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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heab0 AUCHUILVIMHBI «YNpaBJieHHEe Pa3padoTKOll cTraprama) sBIsSETCS
dbopmupoBaHre y 0OydarOMIMXCs KOMIIETCHIIUM, HEOOXOMMBIX ISl OMUCAHUSI CTPATEru4eCcKOM
ujen Ou3Heca Uil JaJbHEHIeN JeTalu3alii B CTPATETUYECKUN TUTAH PAa3BUTHUS, COCTABJICHUS
OouzHec-Tu1aHoB 1o TpeOoBaHusaM U crangapty UNIDO, koTopblii HampaBlieH Ha MOBBIIICHUE
MIPOU3BOIUTEIILHOCTH MPEIIPUATHIA.

3ajayu JMCUUILIMHBI «YIpaBjieHHe pa3padoTKoil cTaprana

- M3yuuTh mnpuKkiagHble acmeKkThl pealu3aluyd CTapTal-IPOEKTOB, BO3MOXKHOCTEH
UCITIOJIb30BaHUsl OM3HEC-WHHOBALIMOHHBIX PEIICHUI B KOHTEKCTE peajin3aliy CTapTaoB,;

- HccnenoBatb BO3MOXXHOCTH YIpPaBJIEHUS CTapTal-NPOEKTAMH C HCIOJIb30BAaHUEM
COBPEMEHHBIX METOJIOB U CUCTEM YIPABJICHUS MPOECKTAMU;

- OueHuTh (PYHKIMOHANBHBIX BO3MOXKHOCTEW IMEpCOHAIa JenapTaMeHTOB (CIyxkO,
OT/CIIOB);

- [InannpoBaTh TEKYILIYIO IATEIBHOCTD JACIaPTAMEHTOB (CIIyK0, OTAENIOB) MPEATIPUATHS.

MecTo TUCUMIVIMHBI B CTPYKTYpPe 00pa3oBaTeibHO MPOrpaMMbl
JucuuruimHa YnpaBiieHue pa3padoTKoOi cTraprama» OTHOCHUTCS K 4YacTH, (hopMUpyeMOit

y4aCTHHKaMU 00pa30BaTENIbHbIX OTHOILICHHM
O0beM TUCHUIIMHBI U BUABI Y4e0HOH PpadoThI

Tabmuma 1
Bcero yacoB no ¢popmam 00yueHust
IToka3aTenn 00bEMa TUCHUIIMHBI OuHO- .
ouHasn % 3aounasn
3a04nan
O0BeM OUCIHHIINHEI B 3a4ETHBIX €IUHULIAX 33ET
O0BeM IUCIUIUIMHEL B aKaI.9acax 108
[IpomexyTouHas aTTecTaIus:
dbopma 3auem 3auem -
KonTakTHas padora o0yuyarommxcs ¢ 36 8 -
npenoaasareneM (KoHTakT. yacel), Bcero:
1. Aynutopnas pabota (Ayza.), akaj. 4acoB 34 26 -
BCETO, B TOM YHCJIE:
e JIEKIUU 18 14 -
® TPaKTHYECKHE 3aHATHS 16 12 -
e 1a00paTOPHBIC 3aHATHUS - - -
B TOM YHCJI€ TPAKTHUYECKasl MOATOTOBKA - - -
2. NapuBuayansueie koHcynbranuu (1K) - - -
3. KonTakTHas paboTa 1o mpoMexyTouHOM 5 9 -

arrectanuu (Karr)




4. Koncynpranus nepen sx3ameHom (K9) - - -

5. KonrakTtHas paboTa 110 IpOMEXyTOUHOU - -
aTTeCTalluy B IIEPUO/] IK3. CECCUU / CECCUU -
3a0uHUKOB (KaTTaK)

CamocrositeabHas padora (CP), Bcero: 72

B TOM YMCJIC: -

® CaMOCTOATCIIbHAsA pa60Ta B IICPHUO/J OK3.

ceccuu (CPak)

e camocrosTenbHas padora B cemectpe (CPc) -

B TOM YHCJIC, CAMOCTOATECIIbHAs pa60Ta Ha

KYPCOBYIO paboTy

e wusyuerue JOP

20

e u3y4yeHHe yueOHOU JuTepaTyphl 20

e HamMcaHuWe W Impe3eHTanus pedepara 12

® 1 Opyaue 6uobl

20

*3aounas popma odyuenusi no nanpasienuro 38.03.02 Menedxrcmenm e npedycmompena

IlepedyeHb MJIAHUPYEMBIX Pe3YJIbTATOB 00y4YeHUsI M0 IMCHUILIIIMHE

dDopmupyeMbie

KOMIIETCHIIUH
(k00 u naumenosanue

Komnemenuyuu)

HUHAMKATOPBI A0CTHIKEHUS
KOMIIeTEeHIM I
(k00 u naumenosanue
UHOUKAMOpAQ)

Pe3ynbraThl 00y4yeHus (3Hanus,
ymenusn)

IIK-3 TakTH4eckoe ynpaBjieHue
npoueccaMu OpraHu3anuu
NPOU3BOJCTBA

[IK-3.4 Pa3paboTtka cTpaTeruu
OpTaHM3aINH C LEIbI0 aTaNTaNH
€€ X035 CTBEHHOH JIeSITeNbHOCTH 1
CHCTEMBI yIIPABICHUS K
M3MEHSIOINMCS B YCIIOBHSAX PBIHKA
BHEITHUM M BHYTPEHHUM
SKOHOMHYECKUM YCIIOBHSM,
MOJrOTOBKA M COTJIACOBAHUE
pa3/ieNnoB TAKTUYECKHX
KOMIUIEKCHBIX IIJTAHOB
IIPOMU3BO/ICTBEHHOH, (PMHAHCOBOHN M
KOMMEPYECKOH eSTeIbHOCTH
OpraHU3allH U €€ CTPYKTYPHBIX
nojpaszeneHuil (OTAENOB, LIEXOB)

[1K-3.4 3-1. 3uaer nopsmox paspaboTKu
KaJIEH[APHBIX [UTAHOB TIEPECMOTPA HOPM U
OpPraHU3alMOHHO-TEXHUYECKUX

MEpOIPUATUHI o TTOBBIIIIEHUIO
MPOU3BOJUTENHHOCTH  TpyAa, IUIAHOB
OopraHmMzanuu  TpyJa, 3aJaHuid 1o

CHUIKCHHUIO TPYAOCMKOCTH H3,H€HI/Iﬁ

I1K-3.4. V-1. YMeeT BBLINOJIHATE
TEXHUYECKHE PacueThl, rpaduyeckue u
BBIYUCITUTEIBHBIC pA0OTHI IPHU
(hOpMHUPOBaHUY OPTaHU3AUOHHO-
SKOHOMHYECKHUX Pa3JICIIOB TEXHUIECKOMH
JIOKYMEHTAIUH JUIT OCBOCHUS
TEXHOJIOTHYECKUX MPOIIECCOB,
MOJITOTOBKH IPOU3BOJICTBA U CEPUIHOTO
BBIITYCKa MHHOBALMOHHOM MIPOXYKIMH

Tabmumna 2




IIK-4 Ilonck, npuBjieyenne,
noaodop u oTdOp NnepcoHaa

[IK-4.1 Be16op cnioco0OoB u
METOIOB TIPUBJICYCHHS TIEPCOHANA B
COOTBETCTBHH C YTBEPKICHHBIMHA
TUTAaHAMHA

I1K-4.1 3-1. 3HaeT cUCTEMBI, METOABI U
(hopMBI MaTEepHATBEHOTO U
HEeMaTepHaIbHOTO CTUMYJIHPOBAHHS
TpyZa IepcoHala; CTPYKTYpY
OpraHU3ali{ U BAKaHTHBIC JOJDKHOCTH
(npodeccun, CIennaIbHOCTH).

[MK-4.1 V-1. YMeer onpenemnsTs
KpUTEpUH IOKCKa, IPUBJICUYCHHUS, To00pa
1 0TOOpa MepcoHaa; MoJb30BaThCS
MOMCKOBBIMH CHCTEMaMH H
HH(DOPMALHOHHBIMH PECypcaMH B
obnacTu obecrnieyeHus NepcoHaIoM




I1. CONEPY)KAHUE JUCHMUILIAHBI

Tanbl GOPMUPOBAHNS M KPUTEPUH OLleHUBAHKUS CGPOPMHUPOBAHHOCTH KOMIIETEH Ui

Tabaua 3

Ounas dopma oOydeHus

prHOBMKOCTb, AKaJIeMUYECCKHE YaChbl
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Cemectp 8
1. | Temal Crapran-npoeKT: CyUHoCTb, 4 4 - - 10 18 K -3.4 IK-3.4. 3-1. 0. T. P.
KpHUTepuH, 0codennocTu. Meromoiorus [IK-3.4.V-1. I'p.n
Pa3padoTKU CTAPTANNPOEKTOB K41 31
IIpeanpuHuMaTebCcKass UHUIIUATHBA U St
pearp MK-41. | IK-4.1. V-1,

HCTOPUYECKHE TIPEANIOCHUTKY TOSBICHUS
ctapTanoB. OmnpeeneHne IOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKHU 3TOTO KO-
IOMHYECKOro «(eHoMeHay. OTINIus cTapTan-
KOMITaHUH OT TPAJULIMOHHOTO MPEIIPUSATHS.
OcobeHHOCTH peanu3ayu Start-up poOeKTOB B

cdepe nHGOPMANMOHHBIX TEXHOJIOTUH 1 peaIbHOM
CEKTOpe SKOHOMUKH. JKM3HEHHBIN UK CTapTana.

Teopus crapranos Crusa bianka myyiine
WCTOPHH CO3JJAHHS CTApPTAIIOB.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Maxkcumuzanust npuébLIH

cTapTan-npoexkTa

®opmupoBaHUE KOHIIEIIMN TPOCKTA B
opranmzanyuy. CyIHOCTb U 33Ja4yl yIPaBICHUS
npoektamMu. OCHOBHBIE METOIBI IIPOSKTHOTO
MeHeDKMeHTa. Pa3paboTka 1oKkymMeHT0000pOTA,
IpOLEAYpP, UHCTPYKLHN B IPOEKTHOM
JIeSITeIbHOCTH OpTaHU3aluU. YTIpaBlIeHUE
Ka4ecTBOM IpoeKTa B oprannzanuu. OdecneyeHue
Ka4yecTBa MPOEKTa, KOHTPOJIb KaueCTBa MIPOCKTA.
OCHOBHBIEC HHCTPYMEHTHI IPOCKTHPOBAHUS B
OpraHM3alyy. 3aBeplIalomIuii dTamn
OPTaHHU3AI[IOHHOTO IPOEKTHPOBAHHUS U
yIpaBIECHU H3MEHEHHSIMU. Peanuszanus,
MOHHUTOPHHT ¥ KOHTPOJIb TpoekTa. [IpoBenenne
MPOMEXYTOYHBIX OILIEHOK CTaTyca
OPTaHHU3AI[IOHHOTO IPOEKTHPOBAHHUS U
YIIpaBJIECHUS IIPOeKTaMH. TpeOoBaHMS K WICHaM
MPOEKTHOTo KoyulekTusa. [Ton6op uneHoB
IMMPOCKTHOT'O KOJUICKTHBA. MOTHBaHI/IH IIPOCKTHBIX
KOJIJICKTUBOB B OpraHH3alivu.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukiaagnuble acneKThl peajn3aluu
CTapTaNNpPoeKTOB

MeTo1pI TPOSKTUPOBAHUS: ONTUMHU3AIUOHHEIE,
pacyeTHO-aHaJUTHYECKUE,
cucreMaTu3upoBaHHble. [IpuMeHeHme
rpad)UIecKuX METOIOB P MPOCKTUPOBAHUA
opranuzanuu. [Ipumenenue merona "nepena
uenen" s NpOeKTUPOBAHUS OpraHU3al|H.
CrienanbHBIE METOJIBI IS TPOSKTHPOBAHMUS
MPOLIECCOB OpraHU3aliu: (PYHKIMOHATbHAS

MaTpHIla, OPraHUTPaMMa, TEXHOJOTHYECKast KapTa.

10

18

IK -3.4

MK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.




Tema 4 Bu3Hec HHHOBAIIMM B CTAPTANIPOEKTAX
OO1ast TormyecKasi CTpyKTypa HHHOBAIIMOHHOTO
npoexTa. [IpefnHBeCTHIINOHHAS U
WHBECTUIIMOHHAS CTAIUHU PEATN3AIIH TIPOCKTA.
ConeprkaTeIbHbIe MEPOIPUATHS U
yIpaBJIeHYIECKUE TIPOLIEAYPHI IIaroB MPOCKTA.
Jloruka MHHOBALIMOHHOTO NMPOEKTA. BrusHue
BBICOKOW CTETIEHH HEOIPEIeICHHOCTH.
M3meHeHus- yTOYHEHHS U M3MEHEHUS -
oTKJIOHeHUs. DOpMUPOBaHHE KOMaHIbI
WHHOBAIIMOHHOTO NpoekTa. [lepconan
WHHOBAIIMOHHOTO MpoekTa. KBamudukanuoHHbIe
TpeOOBaHUS K Pa3IMYHBIM YYaCTHUKAM
WHHOBAITOHHOTO ITPOEKTA.

16

IK -3.4

IK-4.1.

TIK-3.4.
I1K-3.4.

TK-4.1.
IIK-4.1.

y-1

I'p.o.

T. P.a.3.

Tema 5. Bo3MoskHOCTH yHpaB/ieHHs CTapTanamMu ¢
HCNOJIB30BAHUEM COBPEMEHHbLIX METOAOB M CHCTEM
yIpaBJeHUs NPoeKTaMH1

CxeMa CO3J1aHMs U YIIPABICHUS IPOSKTOM U
crapTanoM. MeTo0JI0TUsl CO3aHus U
ympasnenust crapranamu - PRINCE2 (Projects In
Controlled Environments). [IpenmymiecTsa u
Hexpoctatku Metona PRINCE?2. Snonckuii
CTaHAapT M0 YNpaBIEeHUIO poekTamu P2M:
MPUHIHUIIEL, JOCTONHCTBA U HEJOCTATKH.
Mertooorusi «0epeXIMBBINA cTapTaI

26

K -3.4

IK-4.1.

[K-3.4.
IK-3.4.

IK-4.1.
IK-4.1.

y-1.

3-1.

y-1.

I'p.o.

K/p

Hmozo

18

16 - - 72

106

OuHo-3a0uHas popMa oOyueHus

Ne
n/n

HaumeHnoBaHue pa3jieia, TeMbl THCHUILTHHBI

pr[IOCMKOCTb, AKAACMHYCCKHUEC YacChbl

IpakTHyeckas MOAroTOBKA
CamMocrosiTeJbHasi padoTa

IIpakTHYecKkne 3aHATUS
JlaGopaTopHble 3aHATHA

Jleknun

Bcero

HH}]HKaTOpr JAOCTHKECHUSA
KOMIIETEHIIUHU

Pe3yabTaThl 00yueHust
(3HawHus, yMeHus)

YueOHbIe 3aJaHusA AJIs ayTUTOPHBIX
3aHATHHA

Texkymmii KOHTPOJIb

3apanus 1Jis TBOPYECKOro peﬁTnHra

(o Teme(-am)/ pazaesy WU MO BCceMy

KYPY B 11eJIOM)

o

Cemectp




Temal CrapTran-npoeKkT: CyIIHOCTh, KPUTEPHH,
ocobeHHocTH. Metogos10rus

pa3paldoTKH CTApTANNPOEKTOB
[IpeanprHIMaTEIbCKAS HHUNNATHBA U HICTOPUIECKHUC
MPEANOCHUIKY MOSIBIICHNS cTapTanos. Onpenenenue
HOHATHUSA «cTapTa». OCHOBHBIE XapaKTEPHCTHKH 3TOTO
9KO-IOMHYECKOTO «(peHOMeHa». OTINYHS CTapTaIl-
KOMITaHUH OT TPAJUIIMOHHOTO MPETPHSATHS.
OcobeHHOCTH peann3aiuu Start-up IpoeKTOB B cdepe
MH(OPMALMOHHBIX TEXHOJIOTUI U peaJbHOM CEKTOpE
9KOHOMUKH. JKM3HEHHBIN LMK cTapTana. Teopus
crapranoB CruBa biaHka Jry4iie UCTOPUN CO3AaHUA
CTapTanos.

10

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.n.

Tema 2. 3¢ (PeKTHUBHOCTH CTAPTAN-NIPOEKTA.
Maxkcumusanusi NpudbLIH

CTapTAN-NPOEKTA

DopMHpOBaHUE KOHIIECMIUH TPOEKTa B OpPraHU3aUH.
CyIHOCTB ¥ 3a7ja4l YIPaBJICHUS IPOECKTAMU.
OCHOBHBIE METOJIbI IPOEKTHOTO MEHEIKMEHTA.
PazpaboTka 10KyMeHTO000pOTa, IPOLEAYD,
UHCTPYKLUHU B IPOCKTHOU JEATEIBHOCTH
OpraHu3aIiy. YIpaBlieHHe KaueCTBOM IPOEKTa B
opranuzanuu. ObecnieyeHne Ka4ecTBa MPOeKTa,
KOHTPOJIb KadecTBa poekTa. OCHOBHbIE
MHCTPYMEHTHI IPOSKTUPOBAHUS B OPTaHU3AIMH.
3aBepIaromyii 3Tal OpraHU3alluOHHOTO
NPOEKTUPOBAHUS U YIIPABICHHS U3MEHEHHAMU.
Peanusanus, MOHUTOPUHT ¥ KOHTPOIIb IPOEKTA.
[IpoBeneHne NpoMeKyTOUHBIX OLEHOK CTaTyca
OPraHU3al[MIOHHOTO IPOEKTUPOBAHMS U YIIPABICHHUS
npoektamu. TpebGoBaHUs K WIEeHAM MPOEKTHOTO
KoyiekTHBa. [Tog0op YIeHOB MPOEKTHOTO
KOJIJIGKTHBA. MOTHBALNS IPOEKTHBIX KOJUICKTHBOB B
OpraHU3aIHH.

10

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

T. P.a.s.

Tema 3. IIpukiaagHble acneKThl peajiM3aliu
CTAPTANINPOEKTOB

MeToap! MPOEKTUPOBAHMS: ONITUMH3AIIOHHBIE,
pacueTHO-aHAINTHYECKHE, CHCTEMaTH3NPOBAaHHBIE.
[Ipumenenne rpaduecKux METOI0B IPH
IPOEKTUPOBaHUM opranu3anuu. [Ipumenenne merona
"nepesa nenael" U1 NPOEKTUPOBAHUS OPraHU3aLUU.
CrenuanbHble METOBI ATl IPOEKTUPOBAHUS
MPOLIECCOB OpTraHU3aLK: (PYHKIMOHAIbHAS MaTpHLa,
OpraHurpaMMa, TEXHOJIOTHYecKas KapTa.

20

24

K -3.4

[1K-4.1.

IK-3.4. 3-1.
IK-3.4. V-1.

[1K-4.1. 3-1.
[1IK-4.1. V-1.

I'p.o.
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Tema 4 Bu3Hec HHHOBAIIMM B CTAPTANIPOEKTAX
OO1ast TormyecKasi CTpyKTypa HHHOBAIIMOHHOTO
npoexTa. [IpeAnHBEeCTHIIMOHHAS 1 HHBECTUIIOHHAS
cTamuu peanu3anuy npoekra. ComepxaTeTbHbIC
MEpPOTIPUATHS ¥ YIPABICHICCKHE POy PHI IaroB
MPOEKTA.

Jloruka HHHOBAIIMOHHOTO NMPOEKTA. BrusHue
BBICOKOM CTETNIEHH HEOPEAEIEHHOCTU. MI3MeHeHus -
YTOYHEHUS U U3MEHEHUSA-OTKIOHEHUSI.
dopMUpOBaHKE KOMaH/Ibl HHHOBALIMOHHOTO MIPOEKTA.
IlepcoHan MHHOBAITMOHHOTO MPOEKTA.
KpanmudukaimoHHbie TpPeOOBAHUS K Pa3IMIHBIM
Y4aCTHUKAaM WHHOBAIIMOHHOTO MPOEKTA.

20

24

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 5. Bo03MOXKHOCTH YyIpaBJeHUSl CTAPTAIAMHM C
HUCNOJIb30BAHUEM COBPEMEHHBIX METOAOB H CHCTEM
yIpaBJIeHUA NPOEKTAMH

CxeMa CO3J1aHMs U YIIPAaBICHUS IPOSKTOM U
crapranoM. MeTo0J10Tus CO30aHus U yIPaBICHUS
crapranamu - PRINCE2 (Projects In Controlled
Environments). [Ipenmyiecta 1 HeJOCTaTKH MeTOIA
PRINCE2. SInoHckui#l cTaHAapT MO yIPaBICHUIO
npoekraMu P2M: npuHIUNbL, JOCTOUHCTBA U
HeJoCcTaTKu. MeToonorust «0epeXIMBbIi cTapTam

20

26

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

K/p

Hmozo

14

12

80

106

Dopmol yueOHbIX 3A0AHUT HA AYOUM OPHBIX 3AHAMUAX:

Onpoc (0O.)
I'pynnosas ouckyccus (I'p.o.)

@Oprl meKyuieco KonmpoJis:
Tecm (T.)
Konmponvnvie pabomet (K/p)

Pacuemno-ananumuuecxue 3a0anus unu unvle 3a0anus u 3aoaqu (P.a.s.)

Dopmul 3a0anuil 013 MEOPUECKO20 pellmuHnza:

Pegepam (P.)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JJuTEpaTypa:

1. PasBurtHe npearpuHAMATEIHCTBA: HHHOBAIIUU, TEXHOJIOTUHU, HHBECTULIUH :
MoHorpadus / o pea. M. A. DckuHaapoBa. — 2-€ u3ll.. - Mocksa : Jlamkos u K, 2021. - 352
c. - ISBN 978-5-394-04140-2. - Pexxum noctyna: https://znanium.com/read?id=371147

2. Ky3pmuna, E. E. HMHHOBanmmoHHOe mnpeanpuHUMaTenbcTBO : yueOHuk / E. E.

Ky3pmuna. - Mocksa : PO Poccuiickoli TamoxxenHon akanemuu, 2017. - 208 c. - ISBN 978-5-
9590-0978-6. - Tekcr : a1eKTpOHHBIN. - Peskum mocrtyma: https://znanium.com/read?id=388482
3.  CoOcTBeHHHMK W MeHemKep: cTpouM 3¢ dekTuBHb OusznHec: CrnpaBouHoe mocodue / Iox
pen. @unatoB A.A. - M.:Aneniuna busnec bykc, 2008. - 185 c. (IlpakTka KOpHopaTuBHOTO
ynpasinenus))ISBN  978-5-9614-0948-2. -  Tekcr :  osnektponnbid. -  URL:
https://znanium.com/catalog/product/1003016 (mara o6pamenus: 09.07.2022). — Pexum
J0CTyMa: 10 HOJIUCKE.

HopmatuBHo-npaBosbie nokymentbl (HII):

1. "Koncruryuus Poccuiickoit @enepanun" (mpuHaTa BCEHapOJHBIM rojocoBanuem 12.12.1993)
(c yaerom mornpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncturymuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
nocryna: http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "I'paxxnanckuit koaekc Poccuiickoit denepanuu (vacts nepsas)" ot 30.11.1994 N 51-®3
(pen. oT 18.07.2019). Pexum JIOCTYyMa:
http://www.consultant.ru/document/cons_doc_LAW_ 5142/

3. ®enepanbubiii 3akoH oT 08.02.1998 N 14-®d3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTpaHUYECHHOU OTBETCTBEHHOCTHIO" Pexnm JOCTYyIIA:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

JlonosHuTebHAsA auTeparypa ([1):
1. T'onyOkos, E. I1. UuHoBanmonHbiii MeHeKMEHT : yueOHoe mocodue / E.Il. T'omyOkoB. —
Mocksa : UHOPA-M, 2022. — 184 c¢. — (Bsiciiee o6pa3oBanue: bakanaspuar). - ISBN 978-5-
16-006791-9. - Tekcr : smektponnsii. - URL: https://znanium.com/catalog/product/1816813
(mata obpamenus: 09.07.2022). — Pexxum gocTyma: 1Mo momucKe.
2. Ileitn, JK. PeanbHas cTpaTerus: Kak IJIAHUPOBATh TOJBKO TO, YTO MOXHO BOIUIOTHTH :
npaktudeckoe pykoozcTso / XK. Ileitn. - Mocksa : Ansnuna [Tabnumep, 2021. - 370 c. - ISBN
978-5-9614-6839-7. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1842381 (mara oOpamenus: 09.07.2022). — Pexum
JOCTyTa: 10 THOJIUCKE.
3. I'enkun, A. brokueiin: Kak 310 paGotaer u 4ro >xaer Hac 3aBTpa: Hayuno-nomymsipHoe /
I'eakuna A., MuxeeB A. - M.:Anprniuaa [Ta6mumep, 2018. - 592 c.: ISBN 978-5-9614-6558-7. -
Tekcer : anektponnbiit. - URL: https://znanium.com/catalog/product/1002003 (1ata obOparieHwust:
09.07.2022). — Pexxum 1oCTyIa: 1O TMOAMUCKE.
HEPEYEHb NTHOOPMAIIMOHHO-CITPABOYHBIX CUCTEM
WNudopmannonHas cipaBoYHO-TpaBoBas cucreMa KoOHCYIbTaHT IUTIOC (JIOKaJIbHAst BEPCHs)
CrnpaBouHO-TIpaBOBasi cucreMa ['apaHT (JIOKajnbHas BEpCus)
WudopmaninoHHO-TIpaBoBas cucTemMa «3akoHoAaTenscTBO Poccum» http://pravo.gov.ru/ips/
[IpaBoBasi ~ cmpaBOYHO-KOHCYyJbTalMOHHAsE  cuctema  «Koaekcbl © 3akOoHBI POy
http://kodeks.systecs.ru
@®enepanbHblil  o0pa3oBaTenbHbli mopTan «OkoHoMmHuKa Couuonorus MeHeIKMEHT» -
http://ecsocman.hse.ru
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https://znanium.com/read?id=388482
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTporHO-6ubOaKOTeUHAs cucTtema « THDPA-M»

2. www.e.lanbook.com - DnekTpoHHO-OMOIMOTEYHAs cucTeMa «JIaHb»

3. http://www.book.ru - DaekTponno-6ubaroTeunas cuctema BOOK.ru

HNEPEYEHDB ITPO®ECCHUOHAJIBHBIX BA3 IAHHBIX

1 baza manubeix Hayunoii snexrponnoi ounbaunorekn eLIBRARY.RU http://elibrary.ru

2 bubmmorpaduyeckas u pedepaTiuBHas 0aza JaHHBIX SCOPUS
https://www.elsevier.com/solutions/scopus

3 baza nanneix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3a 1aHHBIX CTaHIApPTOB U periameHToB DenepaabHOr0 areHTCTBa M0 TEXHUYECKOMY
peryiipoBaHuio 1 MeTposoruu (Poccranmapr) http://www.gost.ru

5 Poccuiickuii apXuB roCcyJapCTBEHHBIX CTAHJIAPTOB, a TAKXKE CTPOUTEIBHBIX HOPM H
npasui (CHull) u o6pasuos ropunnyeckux 1okymeHToB (PAIT'C)
http://www.rags.ru/gosts/2874/

6 ®enepasibHbIN 00pazoBaTeNbHbIN MopTan « IkoHoMuka Comnonorus MeHeKMEHT» -
http://ecsocman.hse.ru

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU CETH "UHTEPHET", HEOBXO/IUMbIX
VIS OCBOEHUA TN CHHUTIJIINHBI

1. http://www.gks.ru/ - caiit ®enepaiibHOM Ci1y’KObI FOCYJapCTBEHHON CTATUCTHKH

2. http://www.uisrussia.msu.ru/ - yausepcuterckas uadopmanuontas cucrema POCCUS
3. http://elibrary.ru - Hay4dHas 3neKTpoHHas OUOIMOTEKA

4. http://cyberleninka.ru/ - nayunas snekrponHas 6udaunoreka «KubepJleHnnka

5. http://www.eup.ru - HayaHO-00pa30BaTeIbHBIN OPTaT « IKOHOMHKA M yIIPABJICHUE Ha
HpEeIIPHUITHIX». BUOIMoTeKa SKOHOMUYECKOH U YIIPaBICHYECKOH JTNTEPATYPhI

6. http://www.economicus.ru — oopa3oBareIbHO-CITPABOYHBIN CANT 10 SKOHOMHUKE

7. http://lwww.cfin.ru - Bubnuoreka ynpapineHust

8. http://vrgteu.ru - KomnerotepHas mojiepxka yueOHoU nesitepbHocTH KpacHomapekoro
¢unmana POV nwm. I'.B. IInexanosa

HEPEYEHDb NHOOPMAILIMOHHBIX TEXHOJIOTUH,
NUCHOJIB3YEMBLIX ITPH OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA o JANCIHUIIJIMHE, BKJ/IIOYASA HEPEYEHDb
HPOI'PAMMHOI'O OBECIIEYHEHUA

1. Onepannonnas cucrema Windows 10

2. Naker mpuxnagueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nnst OGusHeca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHBbI
VY4ebHO-MeToInUecKoe oOecledeHrne il CaMOCTOATENbHOM paboThl MO JUCHMILIMHE
«CTparernueckuii MEHeDKMEHT CTapTan-MpOeKTOB MpeAcTaBieHo B «MeToauueckoM nocoduu
[0 OpraHu3alMM CaMOCTOSATENBbHOM PabOThl W MOATOTOBKE K MPAKTHUECKUM (CEMHHAPCKHUM)
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http://www.rags.ru/gosts/2874/
http://www.rags.ru/gosts/2874/
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3aHATUSAM C MCIOJIb30BAHUEM HMHHOBAIMOHHBIX MeTOMOB oOyueHusi» (http://vrgteu.ru).Ilpumep
3aJJaHHi 10 OPTaHU3AI[MH CAMOCTOSATEIILHOM PabOThI CTYJACHTA IPUBEICH HIDKE.

IV. METOAUYECKHME YKA3AHMS /151 OBYYAIOLMXCS O
OCBOEHMIO JUCHUIIUHBI

» Meronnueckue peKOMEHIAUH 10 OPTaHU3ALUH U BBITIOJIHCHUIO BHEAYUTOPHON
CaMOCTOSITENIbHOU PaOOTHI.
» Meronnueckue peKOMEHIAINH 10 HAITMCAaHUIO pedepara u TOKIAI0B.

V. METOAUYECKHUE MATEPHAJIBL, OIPEAE/IIIOINE ITPOLEYPbI
OLEHUBAHWA 3HAHUN U YMEHUU, XAPAKTEPA3YIOIIUX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynpTaThl TeKyllero KOHTPOJs M HPOMEXKYTOYHOM aTTecTauu  (OPMHUPYIOT
PEUTHHIOBYIO OLIEHKY paboThl oOywaromierocsi. Pacmpenenenue OauioB mnpu (HOpMHPOBAHUU
PEUTHUHIOBOM OLIEHKM paboThl OOy4yarolerocss OCYIIECTBISIETCS B  COOTBETCTBUU C
«IlonoxeHnem o peUTUHIOBOI CUCTEME OLIEHKH YCIIEBAEMOCTH M KayeCTBAa 3HAHUM CTYIEHTOB B
IpoLIecCCe OCBOCHUS AUCLMIUIMHBL « Ynpaenenue paspabomkoi cmapmana» B (peneparbHOM
rOCyJapCTBEHHOM  OIO/PKETHOM  00pa30BaTEIbHOM  YUPEXKJIEHUM BBICIIEIO 00pa3oBaHUs
«Poccuiicknii 5kOHOMUYEeCKH yHuBepcuteT uMeHH ['.B. Ilnexanosay.

Tabauua 4
Buasi pador MakcuMaJibHOE KOJINYECTBO 02/1710B
BoinonHenue yueOHbIX 3ajaHUI HAa ayTMTOPHBIX 20
3aHATUSAX
Texymmii KOHTPOJIb 20
TBOpUECKHil peUTHHT 20
ITpomexxyTouHas aTrectanus (3auem) 40
UTOTI'O 100

B cootBerctBum c IlomokeHneM O pEUTHHrOBOW cHUCTEME OIICHKH YCIIEBAaeMOCTH W
KayecTBa 3HAHUN, OOYYAIOIIMXCS «IIpenojaBareib Kadeapbl, HENOCPEJACTBEHHO BeIyIIUN
3aHATHSL CO CTYJIEHYECKOW Ipynnoi, o0s3aH NPOUH(YOPMHUPOBATH TPYIIY O pacHpelesieHun
PEUTHHTOBBIX OAJJIOB MO BCEM BUAAM palOT Ha MEPBOM 3aHATHUU Yy4eOHOTO MOyl (cemecTpa),
KOJIMYECTBE MOAYJICH MO y4eOHOW JHUCHIHUIUIMHE, CpOKaX W (opMax KOHTPOJIS MX OCBOCHUS,
dbopMe MPOMEKYTOUHON AaTTECTAIlMH, CHIKEHUH OallJIoB 32 HECBOEBPEMEHHOE BBITIONHEHUE
BBIZIAHHBIX 3aaHuil. OOyuwaromuecss B TEUe€HHE Y4YEOHOro MOAyJsi (CeMecTpa) MOIydaroT
UH(GOPMAIIMI0O O TEKYIIeM KOJIMYECTBE HAOpaHHBIX MO JUCIHIUIMHE OalljloB 4Yepe3 ITUYHBIN
KaOUHET CTY/ICHTa.

VI. OHEHOYHBIE CPEACTBA JJISA MIPOBEAEHUA TEKYHIETI'O
KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTALIMH*

! B JAaHHOM pa3aejie NpuBoOAsATCA HPUMEPBI OLICHOYHBIX CPEACTB
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OreHouHBIE CPEACTBA MO AUCHUILUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ IlomoxkeHueM o
(doHE OIEHOYHBIX CPEICTB B (eepalbHOM TOCY/IapCTBEHHOM OFOKETHOM 00pa30BaTeIbHOM
YUPEKACHUU BBICIIEro oOpa3zoBanus «Poccuiickuii SKOHOMHYECKHI yHuUBepcuteT numeHu ['.B.
[1nexanoBay.

Temamuxka Kypcoevix padbom/npoexmoas
KypcoBas pabota/mpoexT o JuCHMILIMHE «YIIpaBiIeHUE pa3pabOoTKON cTapTana
y4€OHBIM IIJIAHOM HE MPEAYCMOTpEHA

Tunoeoii nepeueHb 60npocos K 3auemy.

Home
BOII')Ipo [IepeueHb BOIPOCOB K 3a4ETy
ca
1. | CymHOCTs HHHOBALIMOHHOTO IPEANPUHUMATEIbCTBA.
2. | Ucropusi, ycnoBus v (paxTopbl pa3BUTHS IPEATIPUHAMATEIBCTBA.
3. | Bunsl npeanpuHAIMATENBCKON NEATENBHOCTH.
4. | TlonsiTue, CyIHOCTh M 3HAUEHUE CTAPTAIOB.
5. | OredecTBEHHbIE U 3apyO€KHBIE YCIIECIIHbIE CTAPTAIIBI.
6. | OcobeHHOCTH U OCHOBHBIE OTJIMYHS CTAPTANOB OT MaJoro OM3Heca ¥ PUTEIT IPe P THIA.
7. | OcHOBHBIE XapaKTEPUCTUKHU CTAPTAMOB: OBICTPBINA POCT, THOKOCTh, PMHAHCHPOBAHHE,
TaJaHTINBAs KOMaH/a.
8. | [lonsiTne MUHUMAIBLHO XKU3HECTOCOOHBIN MPoAYKT (MVP)
9. | uHoBamonHsle cTapTambl B Poccum: mpoOneMbl CO3MaHWsT M MapKETHHTOBOTO

IMPOJABUIKCHUA.

10. | OcHOBHBIE IPUHIIUIIBI CO3/IAHUS CTAPTAIIOB

11. | OcHoBHBIE TaIlbl Pa3BUTHSI CTApTAIA

12. | XapakTepucTtuka stamna GOpMHPOBAHHE UICH

13. | Dran: npoBeieHUE TECTUPOBAHUS MJIEH U pa3pabOTKa MPOTOTUIIA

14. | Tlopsi 10K HalMCaHUe CTPATEerHH/LIEIH

15. | DTan: mouck HHBECTOPOB

16. | XapakTepucTrKa 3aKJIIOYMTENBHOM cTaauu craprana- Ajibda-Bepcus (MPOIyKTa/TPOeKTa),
3aKpbITas Oera-Bepcusd ""crapran', UX CXOXKECTh U pa3Inyusl.

17. | Oramn: 3amyck - OTKphITas 6eTa-Bepcusl.

18. | DTtambl  KW3HEHHOTO IMKJIA  CTapTama: OTKPBITHE, TMPOBEpKa, JPPEKTHBHOCTD,
MaciTabupoBaHue, pa3paboTka crocoda BeIX0Jla cTapTana.

19. | [TpaBwiia co3aHus XOPOIIEH KOMaH bl CTapTaIa.

20. | CrtocoObl MHBECTHPOBAHUS CTAPTAIIOB

21. | ConocTaBiaeHH€e OHATUI «IPOCKT» U «KCTAPTAID», UX CXOKCECTh U pA3JINYUL.

22. | Cxema co3/laH¥sl ¥ YIIPABICHHUS TPOSKTOM M CTApTaIIOM.

23. | Merononorus coznanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| TlpeumymectBa u HepoctaTku Metona PRINCE2.

25. | SlmoHCKMH CTaHIApT MO YHpPaBICHHIO TpoeKTamMu P2M: mNpHHIWIBL, JOCTOMHCTBA W
HEJOCTATKHU.

26. | O0mmas XxapakTepucTHKa PUCKOB MIPOEKTA.

27. | DKcnepTHas U pEUTHHIOBas OLIEHKA PUCKOB MPOEKTA.

28. | Mertonionorusi «0epexIMBBIN cTapTam.
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29.

MynbpTHCIIEHAPHBIN TOAXO0/T B OLIEHKE CTApTAaIoB.

30. | KBanumerpuueckasi MojieIb OTOOpa CTapTaIoB.

31. | PelfiTuHroBanue crapTanoB C UCIOJb30BaHUEM KBAIMMETPUUYECKOIO aHAIN3A.

32. | [IpenmyniecTBa NPUMEHEHUSI KBATMMETPUYECKOTO aHAIH3A.

33.| KBanumerpuyeckas METOAMKA PpEUTHHIOBaHHsI CTApTAIOB.

34. | Meroanyeckuii ”HCTPYMEHTAPHUI OIIEHKH YPOBHS WHBECTULIMOHHON MPUBJIEKATEIHLHOCTH
CTapTanoB

35. | Crapran-npeanpuHUMaTeabCTBO U IPOU3BOACTBEHHbBIE (PAKTOPHI

36. | DKoNornYecKne CTapTansbl.

37. | 'oposickue cTaprarsbl.

38. | ConmanbpHble cTapTambl.

39. | KiroueBble (hakTophl ycriexa CHOPTUBHBIX cTapTanoB B Poccun

40.| XaiiTek-cTapTamnsl

41.| aHoBanmoHHble cTapransl B Poccum: mpoOiemMbl CO3JaHUST W MapKETUHTOBOTO
IPOIBUKEHUS

42. | THHOBaIMOHHBIE CTAPTAI-TIPOCKTHI: OIBIT, OIICHKA, IPOTUBOPEUHS PEATH3AINN

43.| aHoBanmoHHble craptansl B Poccum: mnpobiembl (YHKIHMOHUPOBAHUS U OCHOBHBIE
¢dakTopsl ycnexa

44. | Crapransl B chepe 00pa3oBaTeIbHbIX TEXHOJIOTUN Ha OCHOBE OJIOKUEHHA

45. | BpiOop THIa MHHOBAIIMOHHOM CTpaTeruu pa3BUTHsI cTapTana

46. | MeTo1bl OLICHKH CTapTaroB
O61as xapakrepuctuka crpareruu ousHec-equHuilsl (bE). [Tonsitue «crparernueckas

47. | 6GuzHec-emuHUIIA»

48. | CymHOCTh MUCCHU H €€ 3HaUCHHE ISl CTPATETHUECKOTO YIIPaBICHUS

49. | Heo0X0IMMOCTB ¥ BUJIBI aHAJIM3a CTPATETHYECKHUX (PaKTOPOB

50. | Cymrnocts u nopsaok npumenennst SWOT-ananuza

51. | Cymnocts u nopsaok npumenenust PEST-ananusa

52. | CymHoctb u nopsiaok npumenennst SNW-ananuza

53 [Togxox K oOmpeneNneHWI0 CTpaTeTMH Ha OCHOBE aHAlM3a HOBU3HBI PhIHKA M MPOAYKTA
(Ancodd)

54 [Togxom K OIpeneNieHUIo CTpAaTeTHH Ha OCHOBE aHAJIM3a JUHAMUKU PBIHKA U KOHKYPETHOM
no3utuu (Tomrcon un CTpukIeHn)

55 [Tonxox k ompeneseHUIo CTpaTernd Ha OCHOBE aHalN3a KOHKYPEHTHBIX HNPEUMYIIECTB U
MmacitaboB peiaka (IToprep)

56. | Xapakrepucrrka crparerui jmuaepersa (lloprep)

57. | Xapakrepuctuka crpareruii poxycuposanus (Iloprep)

5g. | O0mIast XapakTepUCTHKA CTPATEruii KOHIEHTPUPOBAHHOTO POCTA

59. | O0mras xapaKkTepUCTHKA CTPATETUH HHTETPUPOBAHHOTO POCTa

60. | O0m1ast xapaKTepUCTHKA CTPAaTEruil AMBEPCU(PUIIMPOBAHHOTO pocTa

61. | OOmras xapaKTepUCTHKA CTPATETUH COKPAIICHHS

62. | CynHocTh NopT¢henbHOro aHajIn3a U MJIaHUPOBAHUS

63 O6mas xapakrepuctuka crtpaterun OusHec-enquHulpl (BE). Tlonstue «crparernueckas
OM3HEC-eTMHUIIA»

64. | CynmHOCTh MUCCHH 1 €€ 3HAYCHHE ISl CTPATETHYECKOTO YITPABICHUS

65. | Heo6xomumocTh ¥ BUJIBI aHAIM3a CTPATETHYECKUX (PaKTOPOB

66. | CyurHocTs 1 opsiok npumenenuss SWOT-ananuza

67. | CymHocTh 1 iopsiiok npumenennst PEST-ananm3za

68. | Cymnocts u nopsiok npumenenus SNW-ananuza
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69. | OcHOBHBIE ATaIbl NOPT(HETHHOTO aHATN3a U TIJIAHUPOBAHMS

70. | HoprdenpHbiii ananu3 Ha ocHOBE MaTpuilbl KT

71. | [loprdenbuplii ananu3 Ha OCHOBE MaTpHILbl MakKuHCH

72 HpCI/IMYH_[CCTBa N HEAOCTATKH HOpT(l)eJ'IBHOFO aHaJIu3a Ha ManHqHOﬁ OCHOBC

[TpakTrueckue 3a1aHus K 3a4eTy

3aganue 1. WuctpymenTsl ¢QunancupoBanus craprana. Cdopmupyiite miaH TIOUCKa
WHBECTHUIIHI JIJIs1 CBOETO CTapTana ¢ 000CHOBaHHEM NMPUMEHSIEMBIX HHCTPYMEHTOB.

3aganue 2. 10 3amoBenmeit mist crapryrommux B high-tech maaycrpun. Paccmorpum 10
3amoBenei  (pekomeHpanui), cGopMyIMpOBaHHBIX BeHUYpHbIM (onmom ABRT, s
craptytoumx B high-tech unnycrpun (Beicokue TexHonorun): 1) HaunHaiiTe B rapaxe. JKectkue
CTapTOBBIE YCJOBHSI CTUMYJIUPYIOT HM300peTaTeIbHOCTh M MPEANPUUMYHUBOCTH, yuaT
IUTAHUPOBATh CBOM JICWCTBUS; 2) BO3bMHUTE B OWM3HEC cocelna Mo KoMHare. TeXHU4Yeckue
CIIOCOOHOCTH U JeNioBasi XBaTKa PEIKO COYETalTCcs B OJHOM denoBeke. Hyxken maptHep,
KoTopelid Oymer Bac momomnHsTh; 3) BeIOEpHTE OBICTpOpACTYIIUMN PBIHOK. Eciu momydurtcs
CIPaBHUTBCS C STOM 3ajgauei, MIAHCHI HA ycrex OyayT BENMKH Jlake B TOM cllydae, eciu
YIIPaBIIAIONIAs KOMaH/Ia COBEPIIUT MHOTO OMIMOOK; 4) OTIMYalTECh OT KOHKYPEHTOB. OTiuuns
MOTYT 3aKJIOYaThCsl B XOPOILIEM MPOAYKTE WM BBIJAIOUIEMCS MapKETHUHTE, OPUTHHAIBHOM
NOJXO0J€ K IMpoJaxkaM, B IMO3ULHMOHUPOBAHMHM HA PBIHKE WM LieHe; 5) OyIapTe MapaHOMKOM.
3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO MPUHUMANTE pemieHus. [ ycnexa HyHO Bcerja ObITh
Ha IIar BIEpeId W JABHUTaThcs ObICTpee APYrux; 6) OpHUEHTHPYHTECh HA IOTPEOUTEIS.
['eHnanpHas uaes He rapaHTupyeT ycnexa. /s ygauHoro pa3BuTusi OM3Heca HYKHO IIyOOKoe
NOHMMAHHUE MOTPEOHOCTEN KIMEHTOB M YBEIMYEHUE KOJIMYECTBa IOjb30oBaTenell Barero
cepBHca; 7) MOCTPONTE CHIBbHYIO KOMaHAY. 3a/iaya Jujepa KOMIIAaHUH — cOOpaTh BOKPYT ceOs
Om3HEC-IPOPECCHOHATOB W TEXHHYECKUX CIEIHAINCTOB, IMOHUMAIONIMX JAPYr Jpyra c
MOJTyCIIOBa; 8) WIIUTE COBETHUKOB W mapTHepoB. OHM momMoryT Bam cBoMMH 3HaHUSIMU U
OTIBITOM, TTYOOKHMM ITOHMMaHKEeM OW3Heca U CBs3sMH; 9) neiicTByiiTe. Bepbre B ce0s1, paboraiite
B MOTE JIUIA, Bceraa (GoKycHpyHUTeCh Ha TEKYIIUX 3a/ladaxX U MPH 3TOM He 3a0bIBaiiTe AymMaTh O
CTpaTeruu. ¥Ycnex BceX KOMIIAHUM JOCTUTAETCS TAKEJBIM TPy1oM. XOpOUIUe NpeAnpuHUMaTeNn
HACTOMYMBBEI M HE OTKJIAQABIBAIOT TO, YTO MOXKHO cienaTh ceiuac; 10) nmpoaaBaiite, mpojasaiite,
IpoJiaBaiiTe. BpIMyCTUTH OYEHB XOpPOIIMM MPOAYKT €IlIe€ HEJOCTAaTOYHO — HAAO0 CYMETh €ro
OpPOABUHYTh. JlJI1 3TOr0 HYXHO, YTOOBI Y BCEX COTPYIHUKOB KOMIIAaHMM BO3HMKIIO >KEIaHUE
BCErza M Bce NIpojaBaTh: M cels, U KOMIaHHio, U ToBap. «lIpuMepbTe» Kaxaylr H3 3THUX
3aroBeiel K CBOEMY CTapTaln-IMpoeKTy U pacCKakuTe, Kak Bbl UX mpuMeHuTe.

3ananue3. OlleHKa COBOKYIIHBIX 3aTpaT Ha pa3paboTKy NpOAYKTa CTapTam-MpoeKTa.
BeinmonnuTe pacuer 3arpar Ha pa3paOoTKy npoaykra Bamero crapram-npoekTa B MPUIOXKEHUU
Microsoft Excel mo oguux u3 ABYX H3J0KEHHBIX METOJUK COBOKYIHOM CTOMMOCTH BJa/ICHUS.
[Tpy BBIMOJHEHUM JAHHOTO 3aJaHMs MCIONB3YyWTE MPUOIMKEHHbIE K PEaTbHOCTH CTOUMOCTH
TOBapOB U YCIYT Ha OCHOBE JAaHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHUKOB.

Tawke B 1ensiX MHHMMHU3ALUM YOBITKOB Ha Cily4ail NpoBaja CTapTan-poeKTa CleayeT
MUHUMU3HUPOBATh CTAapTOBbIE PacxXoibl, HalpuUMep, BbHIOMpPATh HENAOPOrod oQuc, apeHI0BaTh
o0opynoBaHue M mpuoOperaTh MOANUCKY Ha pasnuyHble WT-cepBUCH UM HpOrpaMMHOE
oOecrnieueHre BMECTO UX MPUOOPETEHHU .

3amanue 4. Hcropum ycnexa. Bce koMmaHuM H3 NpPUBEICHHOTO CIHCKA JTOOMIINCH
3HAYUTENIbHBIX YCIIEXOB Ha pbIHKE Ojarojgaps TOMY, YTO KaXKJash U3 HHUX B CBOE BpEMs
o0Oparuiack K UCIOJIb30BaHUIO HOBOBBeIeHMI: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford;
OnumuTe CynHOCT, HOBOBBEACHUN U KIIOUEBbIE (DAKTOpBI, OMpEeAEHBIINE YCHEeX MPOAYKTa
KaXJI0OM KOMITaHWU Ha phIHKe. Kakue u3 3TUX KOMITaHH SBJSIOTCS cTapTanaMu ?
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3ananueS. Mcropuueckuii s3kckypc. Bo3zbMuTe U3 MCTOPUM OJMH U3 CIEAYIOIUX IPUMEPOB
pagvKaaIbHONM WHHOBAIMU (MIEPCOHAIBHBIA KOMITBIOTEP, TEYATHBIA CTAaHOK, MACCAXUPCKUN
aBUaNaiiHep, JaMIla HaKaJUBaHMS, JKEJIEe3HbIC JJOPOTH, TeJIe(OH, aBTOMOOWIIb) MU MPEITI0KHUTE
CBOIl BapMaHT U MpOAaHATM3UPYHTE CIEAYyIOIIUe achnekThl: — (aKTopbl, OO0YCIOBHBILIKE
HEOO0XOIMMOCTh CO3/[aHMsI HOBIIECTBA (€CIIU TaKOBBIE OBLIN); — POJIb U300peTaTelis B Mmporecce
CO3MaHMSI U JIOBEJCHUS JI0 PbIHKA HOBIIECTBA; — (DMHAHCOBBICE W HE(UHAHCOBBIC MCTOYHUKU,
noTpeOOBaBIIMECs I pealli3allid HOBIIECTBA, — Mpoiecc AUPQPY3Ud WHHOBAIMH H €O

BJIMSTHUE HA CYLIECTBYIOIINE U CMEXHBIE OTPACIHU, HA OOIIECTBEHHYIO KU3Hb B LIEJIOM.
6.0npeaenuTs ONTUMANBHYIO CTPYKTYPY NOPT(dEs HeHHBIX OyMar OpraHu3aluy ¢ TOYKU
3peHUs] MUHUMH3AIUH PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHAJIM3a BHEIIHUX CTpaTerHuecKux (pakTopoB (He MeHee 5) B
cootrBeTcTBUU ¢ Metomukod EFAS nms peiaka typuctckmx ycnyr C-IlerepOypra. CrymeHT
BBICTYIIAeT B KaueCTBE JKCIepTa. Bec u creneHb BIUSHUA (HAKTOPOB ONPEACISIOTCS METOA0M
aHaJIM3a uepapxuil.

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHeHueM nakeraTPR.

3amaya Ne 8. B tabnunie 1 nmpuBeAeHBI JaHHBIC TIO PETHOHATHPHOMY PBIHKY MOJIOKA M MOJIOYHBIX
npoAyKTOB. [locTponTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmuna 1.

Bup 6usneca Ilena KauectBo |OJIP (%)

OAO «Mosokozasox Nely | Berme Bricokoe |40
cpeaHen

Menkue npousBoautenu u3 | Hike Cpennee |25

CEJIbCKUX pailloHOB 00Js1acTu | cpeaHei

HMMrniopTHas npoayKuus Cpennsist | Huxe 15
CpeaHero

[Mponykmust ~ ¢upm w3 | Boime Cpennee |20
Jpyrux pernoHoB Poccun | cpenHeit

[Tpumeuanue. 3asaua pemaercs ¢ npuMeHeHneM TabauuHoro nporeccopa MS Excel.

3agaua Ne9. CTpykTypa KOPHOPATUBHOrO MOpPT(ens opraHu3aluu MpeacTaBieHa B Tabnuue 2.
[Toctpouts Matpunyy BCG u BbIpaboTaTh NpaKTHUECKHE PEKOMEHJAIMU 10 KOPPEKTHPOBKE
KOPIIOPATUBHOM CTpaTeruu.

Tabmuna 2.

Bun 6usneca TPP OJlP [CroumocTs
aKTUBOB  (MIIH.
$)

Cetp pectopanoB OsnicTporo |0,1 0,6 12

MTUTaHWS

Cerp pectropanoB kiacca | 0,04 0,22 |25

JTIOKCY
CeTb aBTOCTOSHOK 0,05 0,9 15
CeTb MUHHUTOCTHHHUI] 0,14 1,1 13
Cerp MarasuHoB »koHOM -|0,07 0,8 27
KJlacca

[Ipumeuanue. 3agaya penraercs ¢ IpuMeHeHneM TabinaHoro npoueccopa MS Excel.
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3agaua Nel0. CTpyKTypa KOPIOPAaTUBHOTO MOPT(eNs opraHu3aliy npecTaBieHa B Tabmume 3.
[Toctpouts Marpunty BCG u BbIpaOoTaTh NMPaKTUYECKHE PEKOMEHIAIUHM IO KOPPEKTHUPOBKE

KOPIIOPAaTUBHOM CTPATErUHU.
Tabmua 3.

Omnenka ¢akropa

DakTopbl Bec - -

baxropa | A3C Hoo6sbmua [IIp-so  |IIp-Bo c¢/x
Topda |KUpIUYa | IPOTYyKIIUU

IIpuBnekaTeaIbHOCTh PHIHKA

O0beM pbIHKA 0,15 76 |2 6,8 6

[TokymarenpHast CIIOCOOHOCTH 0,3 3,1 |35 6,4 2,5

[TpuOBLTEHOCTH 0,2 4.2 2,1 4.9 1,9

Konkypenuus 0,3 15 6,8 4.2 2,2

CtabuIIbHOCTH CIpoca 0,05 6,4 2 51 6,2

CyMMapHas olieHKa 1 3,68 3,91 5,435 3

Cuna 6usHeca

KauecTtBO 0,1 45 5 4,1 3,4

Ilena 0,35 71 |3,3 6,7 2

UssectHocts TM 0,1 4.8 5,2 5 1,1

YpoBeHsb cepBuca 0,2 5,3 4.2 3,7 4.8

D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3

CyMMapHas o1ieHKa 1 595 |4,14 4,77 2,86

Bennuwnna aktuBoB (MIIH. $) 360 200 |70 50 40

OTHOCHTENBHAS BEIMYNHA AaKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3asaya penaercs ¢ npuMeHeHneM TabauuHoro nporeccopa MS Excel.
3agauya Nell. B Ttabnuie 4 npuBeAeHbl JaHHBbIE MO CEOECTOMMOCTH YCIYT MNpennpUaTus
(rOCTHHHUIIBI) M aHAJIOTMYHBIE JAaHHbBIE B CPEIHEM IO OTpaciu B JaHHOM pervone. [locTpouts
nuarpammy [lapeTto M MpoM3BECTH aHAIM3 CTPYKTYphl C€OECTOMMOCTH YCIYTH B CPaBHEHUH CO

CpPEIHEOTPACIEBOM.

Tab6muna 4.

Cratpa 3apruara | CToMMOCTB AmMoprtu3aunonssle | 3atpatel  Ha | pyrue

3arpar MepCOHaNa | KOMMYHAIbHBIX | U3IEPKKU 0€301acHOCTb | 3aTpaThl
ycayr

[Mpeampusitre | 500 100 250 100 50

(py0.)

B cpennem | 25 25 30 15 5

o  OTpaciu

(%)

[Tpumeuanue. 3aaua pemaercs ¢ npuMeHeHreM TabauuHoro nporeccopa MS Excel.

19



3amaga Nel2. Cpennee KBaapaTHYeCKOe OTKJIOHEHHE Kypca IIEHHBIX OyMmar 3a MepHoj
HaOJI0/IeHUs TpUBeAEHbI B Tabnune 5. OnpeaenuTs ONTUMAIbHOE COOTHOIIEHUE LIEHHBIX Oymar
B TIOpT(esie OpraHu3alyu ¢ TOYKU 3PCHUS MUHUMU3AIUN PUCKA.

Tabmwuua 5.

Tun b |A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3amaua Nel3.

Kaxnerii u3 aByx BuumoB Owusneca Kopropamuum A MOXHO KpaTKO OXapaKTepH30BaTh
clenyromumM oopa3om:

busnec A: buszHec H0CTaTOYHO MOJIOOM, HAXOJUTCS Ha CTAaJUU OCBOEHHUS pBhIHKA TOBApOB,
OCHOBaHHBIX Ha HOBEHIIMX TEXHOJIOTHSX. OHEPrHYHO OCYIIECTBIACTCS IOMCK HOBBIX
norpeduTeneii CBoe MHHOBAIMOHHOW MPOAyKIuu. OO0beM Mpoiax pacTeT JOCTATOYHO OBICTPO,
HO OLIyTUMOH mpuObUIM Moka HeT. [IOoTOK JeHeKHOW HAIMYHOCTU OTPULATENIbHBIN, TaK Kak
¢dupMa HHBECTUPYET HATMYHOCTD B Pa3BUTHE TAHHOTO BUIa OM3HECA.

HezaBucuMo OoT moBe/ieHUSI CBOMX KOHKYPEHTOB JIaHHBIM BUJ OHU3HECAa caM BBIOMpPAET CTpaTeruu
IIOBEJCHUSI HA PBIHKE, TaK KAaK MMEET OIPENEIICHHBIE NPEUMYILIECTBA NEpe]l KOHKYPEHTaMH,
OTHOCHUTEIIbHAs JIOJISl PhIHKA JIOCTATOYHO BBICOKAs, HO aOCOMIOTHOIO MPEUMYIIECTBA HA PHIHKE
OM3HEC I0Ka HE UMEET.

busnec b: [lokymnarenu mocTeNeHHO TEPSIOT UHTEPEC K MPOAYKIMH JTaHHOTO OM3HEca, Tak Kak
OpOAYKIMsT Ou3HEca BBITECHSETCS C pbIHKA 0ojiee COBEPLIEHHBIMA WM HMHHOBALMOHHBIMU
ToBapamu OusHeca A. Ilpoucxoaut 3amMeTHOe TMaJeHUE CIPOCA, YMEHbIIEHHWE YHCIa
KOHKYPEHTOB U CYKE€HUE acCOPTHMMEHTa BbIIyCKaeMoW MpoayKuuu. B pesynprate y Ou3Heca
MPaKTUYECKH OTCYTCTBYIOT Ba)KHbIE€ PECYpPChl Jisi €ro MOJAJEpkKaHUs, OH UMEET LEJbIi psfl
c1a0bIX CTOPOH, MEIIAIOIINX EMY IPUHOCUTD OIIYTUMYIO IpuoObulb Kopnopanuu A.

Hcnone3yst JaHHYI0 HHPOPMAITHIO:

A) ompenenuTe CTaAuK 3peJOCTH U KOHKYPEHTHBIE MO3HUIIMU JaHHBIX oTpacieit Kopnoparmu A;
b) onpenenute nonoxeHue kaxaoro Buaa ousneca Ha matpuiie mojenun ADL/LC;

B) ocymecTtBuTe «ecTeCTBEHHBIM BBIOOp» CTpaTeTMM pa3sBUTHS KaxJaoro OusHeca B
COOTBETCTBUHU C €r0 MO3UIMEN Ha MaTpHUIIE.

3anaua Nel4.

Bbl m3yuymsin, 94TO MCXOIHBIM 3TalloM Ipolecca pa3padOTKH CTPAaTErny SIBISIETCS aHAU3
CTpaTeruueckux (pakTopoB cpelibl, B KOTOPOM JeHCTBYET NpeAnpHUsTHE.

Ha ocHoBaHnum u3y4eHHOro marepuana, a, TakXKe MPUMEHSs HCTOYHUKU JOMOJHUTEIHHOU
JUTEpATyphl, COCTaBbTE MEPEUYEHb CIA0BIX U CHIIBHBIX CTOPOH OpraHu3aluu (MpelnpusiTus), ¢
JeSTENIbBHOCTHIO0 KOTOPOro Bhl X0poI1110 3HAKOMBI, @ TaKkKe CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOLIUX MECTO WJIM TOJIBKO 3ap0XKIAIOIIUXCS B OKPYKEHUH TaHHOW OpraHu3aluy.
3amgauga Nels.

Monounblii koMOMHAT «310pOBbE» NPOM3BOIUT MOJOYHYK mpoaykuuio. ITpomykius
KOMOMHATa MOJIb3yeTCsl CIPOCOM, U PYKOBOJICTBO IIJIAHUPYET YBEIUMUUTH 0ObEMbI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TAK)K€ PacCIIMPUTh aCCOPTUMEHT MOJIOYHOM NpOoayKuuu. B pamkax 3toro
MpOAOJIKAET pa3BuBaThes nporpamma "[IKojibHOE MOJIOKO', a TakXke MPOBOAUTCA TEXHUUYECKOE
YCOBEPIIEHCTBOBAHNE MPON3BOACTBEHHBIX MOIIHOCTEH.

C aToro roja Ha NpeANpPUATUN BHEAPEH HOBBIN NPoeKT "TeTpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBeJIeHA B JEHCTBHE HOBas YNAKOBOYHAs JIMHUA. DTO MO3BOJIIET YBEIMYUTH CPOK
TOJIHOCTH MOJIOYHBIX TPOIYKTOB 10 30 qHEH.

Ha ocHOBaHNU UMEIOIMUXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSTHS, KOTOPbIE TOMOTYT
COBEPLICHCTBOBATH:

A) cOBITOBYIO NOJIUTUKY MPEANPUATHUS;
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b) KOMMYHHUKAIITMOHHYIO TIOJIUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BOZHUKHYThH y JAHHOTO MPEINPUITHS MIPU pazpaboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJIUTHKU.
TpeTbs yacTb:
3anaga Nel6.
[IpoBecT cTpaTeruuecKkyr0 JAMAarHOCTUKY KOMMeEpuUecKoro mnpeanpusitus. Pa3paboraTh
MpeABapUTEIIbHBIE PEKOMEHJAIMKA [0 CTpaTerud pa3BUTUSA TNPEANPUATUS, HCXOAS U3
pe3ynbTaTOB aHAIN3A.
3anaga Nel7.
B 1932 r. 6p11a ocHOBaHa simoHCKas kamnanus «Maitycura Dnektpuk Manactpuan Ko, JItay,
SBJISIFOLIASICS. OJTHUM M3 MUPOBBIX JIUACPOB B IPOU3BOJICTBE ANEKTPOTEXHUKH U SJIEKTPOHUKHU. B
Poccun, kak ¥ B Apyrux CTpaHax W3BECTHBI TOPTOBbIE MAPKU 3TOM KoMnaHuu: «TexHuKe» u
«ITaHacOHUKY.
OcnoBarens komnanuu Komocks Maiycuta cpopmysrpoBai 1eib OCHOBHBIX MOJOKEHUI
MEHE[KMEHTA!
* HE XUTPs, Oy/Ib YECTHBIM;
e OyIp XO35MHOM Ha CBOEM MECTE;
e HE )XMBU BUEPALIHUM JTHEM, IOCTOSHHO COBEPILIEHCTBY CBOU 3HAHUS;
e OTHOCHCH C YBaXEHHUEM U BHUMAHHEM K OKPY>KaIOIIHNM;
e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IPHUCIIOCcabIUBaics K 3aKOHAM €ro pa3BUTHS;
e ¢ 0JaroIapHOCTHIO OTHOCHCH K TOMY, YTO UMECIIH U MOJTy4YaeIb - MbI Bce OepeM y
oO1uiecTBa B JOIT;
e He ycTaBail 3a7aBaTh cede Bomnpoc: «Ha xoro s paboraro»? OTBET TOJIBKO OJIUH - Ha
0o0111ecTBO.
Bonpocwi
1. B uem 3akiroyaercs colyalibHas HAIPaBIEHHOCTh MEHEI)KMEHTa?
2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayano?
3. TlombITaiiTech MPOIOHKHUTE (DOPMYITHPOBKY OCHOBHBIX TTOJIOKEHUH MCHEIKMEHTA
Komocks Maiycuta A0Beast UX YUCIO J0 IECATH.
Samgauga Nell
CymecTBylOT 3a7auM, B KOTOPBIX MPUBOJATCA CHUTYallUM, KOTJa MEHEIKEpP MOXKET
MOYYBCTBOBATh CEOsl B 3aTPYAHHUTEIILHOM IOJOXKE-HUU W3-3a TOTO, YTO MPHUHSTHIE B ITHX
CUTyallMsiX pEIIeHUs B HEKOTO-phIX Cllydyasx He OyAyT COOTBETCTBOBATH MOHSTHUS
«CTIPaBEJINBOCTb» M «OATUKA» B MOPAJIbHBIX TpaJuLUsAX O0IIecTBa, HO OYAyT BIIOJIHE
pUEeMIIEMBIMU B cepe MpeAnpUHUMATENBCKON AESITETbHOCTH.
[TpumuTe penieHus o KakKaou CUTyaluu 1 000CHYHTE €ro.
3agaua Nel9
Bbl - rnaBHBIM MeHEKEp Ha KPYIMHOM (UpMe MO MPOU3BOJCTBY BCEMUPHO H3BECTHBIX
curapet. Y (upMbel UMEIOTCS MHOTOYHCIEH-HbIe Gabpuku mo Bcemy mupy. OHa qocTuria
Oonbiioro oobema npoaax. [losBuiaach BO3MOXKHOCTh OTKPBITH elle (paOpuKy B OJHOU U3
ctpad CHI', u oT Bac 3aBUCHUT pelIeHHe - NOANKNCATh HOBBIM KOH-TPAaKT WK HeT. C ogHOU
CTOPOHBI, CTPOUTENHCTBO JaHHOU (PaOpuku 00eCreyuT HOBBHIMU PabOYUMHU MECTaMU 3TOT
PETHOH, TeM CaMbIM DPEIIUTCS aKTyajdbHas AJS 3TOr0 PEerHoHa mpobiema 0e3padOTHIIBI; C
Ipyro - 5T0 mnpuHeceT Oonbiioil npoxox Bamed ¢upme. OJIHAKO BbI, 3aHUMAsICh
MPOU3BOJICTBOM U MPOJAXKEW KPYIMHBIX MApTHH CUTApeT, 10 CHX MOp He ObUIH YOeXKICHHI B
TOM, YTO KypEeHHE BBI3bIBaeT pak. HemaBHO BamM B pyKH Tmomaa oT4eT 00 MCCIEAOBaHHUH, B
KOTOpOM OblJla YCTAaHOBJIEHA TpsMas CBSI3b MEXKIY KypEeHHEM H OHKOJIOTHYECKUMU
3a00JIeBaHUSMHU.
KakoBo Oyzer Baie permenne? [ToamumuTe Bbl HOBBINM KOHTpaKT win HeT? [louemy?
3amgauga Ne2(
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Bbl - MeHemkep M0 MapKeTHHTY Ha (UpMe, BBITyCKarollei ObITOBYIO TeXHHMKY. Pupma c
MIOMOILBIO JOPOTOCTOSIIIMX MCCIIE0BAa-HUM MONBITAIACH YCOBEPIICHCTBOBATh OJWH U3
BBIIIYCKAEMbIX TOBAa-poOB, a MMEHHO - mbuliecoc. I[lpuiecoc mno-npexHeMy HE HOHU3HPYET
BO3/1yX, XOTSI UMEHHO K 3TOMY PE3YyJIbTATy MbITAJUCh IPUUTH B pe-3yJIbTaTe UCCICIOBAHUN.
[TosTOMYy HOBBIM THI IIBUIECOCA HE CTaJl [10- HACTOSIIEMY YCOBEPILIEHCTBOBAHHONM HOBUHKOM.
Bbl 3Haere, 4TO MOSIBJIEHUE HAAMUCU «Y COBEPUICHCTBOBAHHAS HOBUHKA» HA YIIAKOB-KE€ U B
peKiiaMe CpesiCTB MacCOBOM MH(POPMALIMHU ITOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBapa.
Kaxkoe pemenue Bol npumetre? Caenaere Takyro Haanuch uin Het? [Touemy?

3anaua Ne21

Bbl - MmeHepkep Ha upMe, TPOU3BOAAIICH MporpaMMHbIE TTPo-ayKThI 11t [I9BM. Ha onnou
U3 MPE3eHTalUi Bbl 3HAKOMUTECh C MOJIOJION JamMoil (MOJIOABIM YEIOBEKOM), KOTOpasi(blii)
HeaBHO ObLIa (ObLT) ynpasisitoniei(um) Ha pupme-KoHKypeHTe. [1o kakoi-To mpuyu-He oHa
(oH) ObuTa (OBUT) yBOJIEHA(EH) U, TENEPh ACPKUT 00Uy HA 3Ty pupmy. Bl MokeTe HayaTh
yXa)XXUBaTh WK, HA00OPOT, MPUHATH yXaxu-BaHus. Vmu MoxeTte B3sTh ee (ero) Ha padoty. B
WHOM CITydae, MOXKETe IPOCTO Moo0eniarh B34Th ee (ero) Ha padboty. OOuaa Tak CHUIIbHA, YTO
oHa (OH) C YAOBOJBCTBHEM pacCKa)xeT 000 BceX IIaHaX KOHKYpPEHTA.

[ToiineTe v BBI HA TOT, WK HHOU miar? [louemy?

3anaua Ne22

Bbl - MeHemxep W3 KpymHOW KOMIIAHMHM IO Ipojaxe aBromoOu-ied. Kommanus umeer
HIMPOKYIO CeTh AuiiepoB. HemaBHO y oqHOrO M3 HUX, paOOTAOIIEro Ha BaXKHOM COBITOBOU
TEPPUTOPUH, HAYAINUCh HE-YpsiAMLBI B cembe. Jleno uaer K pasBoay, HO AWJIEP MbITaeTCs
MIPUOC-TAHOBUTh M U3MEHUTH PEILICHHE, IPUHATOE €ro KeHOW. B Heganekom mpouuioM 3TO
ObUI OJIMH W3 CaMBIX ONBITHBIX W PE3YJIbTAaTHBHBIX NPO-JABIOB Balield (UPMBI U HMEN
TOPrOBYIO NPUBUWIIETHIO. Y 1aCTCA JIU €MY COXPAaHUTh CEMBIO, KAK CKOPO BOWJIET B HOPMY €r0
cemelinas xu3Hb? Ceifuac jxe 0OJbIIOE KOIMYECTBO MPOJaXK TepseTcs. Bl kak MeHemkep
MMeeTe IOPUINYECKYI0 BO3MOKHOCTD JIMKBUIUPOBATh BbI-IaHHYIO 3TOMY JIUJIEPY TOPrOBYIO
IPUBWIETHIO U 3aMEHUTH €TO.

Kak BbI noctynute? [louemy?

3anaua Ne23

Be1 - MeHeKep MO MPOM3BOJCTBY Ha (UpMe, BBITYCKAOLIEH XoJomibHUKU. HenaBHO BbI
y3HaJIM, 4TO KOHKYpHpYyolias ¢pupMa npujaia CBOUM XOJIOJUIbHUKAM CBONCTBO, KOTOPOIO
B BallIMX XOJIO-AMJIbHUKAX HET, HO KOTOPOE OKaXxeT OoJiblIoe BIUsiHUE Ha cObIT. Hanmpumep,
B xonoauibHUKaX «NO FROST» Tenepb M0OKHO XpaHUTh NPOAYKTHI HE TOJBKO B BAKYYMHOMN
yIaKOBKe, HO M OObIUHBIE, HE 005Ch MX ychixaHusa. Ha exerogHoi crenuanau3upoBaHHON
BbICTaBKE (hUP-MbI-KOHKYpeHTa OyeT oduc Juis rocTeil, 1 Ha OJJHOM U3 IIPUEMOB ISl CBOMX
JUJIEPOB TJ1aBa (UPMBI PACCKAaXXET MM 00 3TOM HOBOM CBOMCTBE XOJIOJWJIBHUKA U O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUT-HYTO. BBl MOKeTe Mmocnarh CBOEro COTPYAHHMKA Ha 3TOT
IpUEM MO/ BUJIOM HOBOTO JUJIEpa, YTOOBI y3HATH O HOBOBBEACHUU.

[ToiineTe nu BBl Ha Takou mmar? [Touemy?

3anaua Ne24

Bbl - rnaBHBIE MeHemKep HM3BECTHOM (UPMBI, U H30 BCEX CHUJI CTapaeTech JTOOUTHCA
3aKJIFOYEHHS BBITOJHOTO KOHTpaKkTa Ha OOJb-IIyI0 CYMMY MpOJaX C OJHOM KommnaHuei. B
X0Jle NEPEroBOPOB Y3-HAeTe, YTO MpPEACTaBUTENIb IOKYIaTeNlsl MOJbICKMBaeT cebe Ooiee
BBITOJIHYIO paboTy. Y Bac HET kelaHus Opath ero k cedbe Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3TOi BO3MOXKHOCTH, OH CKOp€ee BCEro NepeiacT 3aKa3 HMEHHO BaM.

Kak noctynure Be1? [louemy?

3amaua Ne25

Bb1 - MeHekep 0 MapKeTUHTY M XOTUTE CJlIeNaTh BHIOOPOY-HBIM ompoc morpeduteneit oo
UX peaklMsIX Ha TOBap KOHKypeHTa. [[j1st 3Toro Bbl JOJKHBI TPOBECTU OMPOC SKOOBI OT JIUIIA
Hecylie-cTByoero «MHCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI PBIHKA.

Cnenaete i BbI Takon onpoc? [Touemy?

3agaua Ne26
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Bb1 - Menemxkep mo nepconany. B Bamry ¢upmy mpumiia MoJio-aas CriocoOHas >KEHIIMHA,
KeJarolas cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaIM(UKAIMKU 3HAYUTEIBHO BBIIIE, YEM
y TpeTeHICH-TOB-MY>KYMH Ha 3Ty A0JDKHOCTh. Ho mpuem ee Ha paboTy Hen30€KHO BBI30OBET
OTPULIATENIBHYIO PEAaKIUI0 CO CTOPOHBI Psiia BAIllUX TOPIO-BbIX areHTOB, CPeld KOTOPBIX
JKCHIIH HET, a TAK)KE MOXKET Pa3/i0-CaJ0BaTh HEKOTOPHIX BXKHBIX KJIMEHTOB (PUPMBI.
Bo3sbmeTe i BBI ATy JKeHIMHY Ha padoty? [Touemy?
3anaga Ne27
Brb1 - menemxkep Typuctckoir ¢pupmbl. K Bam mpuIia sKeHIIM-HA, Keaouas OTI0XHYTh B
I'pennn. ¥V Bac ke ectb ropsamui Typ Ha MeprBoe mope B M3pawiib. Y KEHUIUMHBI SBHbIC
po0JieMbl C 1aBiie-HUEeM, OfbIIIKa. Bl 3HaeTe, 4To runepToHnKaM Ha MepTBOM Mope exaTh
IIPOTUBOIOKA3aHO.
Kaxk BbI moctynure?
3anaga Ne28
Bbr - Menemxep ¢upMmbl, BBITYyCKAIOUIEH cpeAcTBa MO yXoay 3a Bojocamu. Pupma
OPUCTYNWIA K BBITYCKY HOBOTO HIAMITYHS, HPEMSTCTBYIOIIETO OOpa30BaHHUIO MEPXOTH H
s dexTuBHOrO naxke mpu pa3zoBoM MpuUMeHEHHU. OJHAKO CHEIHUATUCT MO0 MapKETUHTY
Bamieil GUpMBI PEKOMEHIYET B MHCTPYKIMU HAa ITUKETKE YKa3aTh, YTO IIAM-ITYHb CIEIYeT
MPUMEHSTh ABAXK/BI IPU KaXJIOM MBIThE T0JI0BbI. JlononHurenbHoro agdexra noTpeduTennb
HE IOJIyYUT, HO HIAMITyHb OYAET pacxoJ0oBaThCs B JBa pas3a ObICTpee, W, CIEIO0BATEIBbHO,
YBEJIHU-YUTCSI 00bEM MPOJAXK.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[IpakTrKa mMOKa3bIBaET, YTO HAMOOJBIIMNA ycrieX B OM3HECEe TOCTHraeTcs 3a CYEeT O0BhEeIUHEHHS
YCUJIMW TPyHMbl JIOJCH WM KOJUIEKTUBOB IpU pelieHuu npobiem. Eciam Takas koomeparus
obecrieunBaeT 3PGEKT MYIbTUIUIMKALKWN, TO BOSHHKAIOT JOMOJHUTEIBHBIE BBITOABI, KOTOPHIC
HEBO3MOXKHO TMOJYYUTh MOOJUHOYKE. [l 3TOro HEoOXOIHMMO BBIMOJIHATH OIpeAeTICHHbIC
TpeOOBaHUS 110 BOIPOCaM KOOIEPALIUHU:
1. Lenb coBMecTHOI pabOThI JOHKHA OBITH SICHA M MOHSATHA BCEM YUYaCTHUKAM.
2. TlapTHepam 1Mo BO3MOXHOCTH JAOJDKHBI OBITH 3HAKOMBI 3371a4Hl IpYT ApYyra.
3. Ilpu paGote HOIKHBI IIAPUTH XOPOLIee B3aUMOIIOHUMaHUE U CBOOOIHBIN OOMEH
uH(popManuei.
4. HukTo He I0JKEH HAaCTauBaTh Ha CBOEM BapuaHTe peuleHus. Hago ObITh TOTOBBIM MONTH
Ha KOMIIPOMMCC U U3MEHUTH CBOE PEIICHUE B MOJIb3Y JAPYroro, 00EIAOIEro yenex s
BCEX.
Heo0OxonuMebl npaBuia Urpbl, KOTOPHIX BCE AOJKHBI PUAEPKUBATHCS.
6. CuibHbBIE CTOPOHBI IAPTHEPOB BayKHEE I COBMECTHOT'O JIeja, YeM MX CJIa0ble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIE - HEHTPATN30BaTh.
7. Bces nuHpopManus 10KHA OCTYNATh K KOOPIUHATOPY, YTOOBI MOXKHO OBIJIO Cpazy e
nepeaaTh €€ BCEM TEM, KOTO OT HEIMOCPEICTBEHHO KacaeTcsl.
8. Mermaer Koonepauuu TOT, KTO X0UYeT JOOUThCs A ce0sl BHITOBI 3a CUET JPYTUX
YYaCTHUKOB.
9. Kaxplif oTBeuyaeT 3a CBOW y4acTOK pabOThl, 32 HaJIS)KHOCTh M COOJIIOIEHUE CPOKOB.
10. B ciryuae To# WM WHOW yJauu CIIAYeT MOOMIPSATh BCEX, MMEIOIINX OTHOIIEHHE K
JTaHHOU paboTe.
11. Bce nomxHbI ObITH O3HAKOMJIEHBI C TUTIOBBIMH YCJIIOBUSIMU COBMECTHOM pabOThI
(Oro[KeT, MpeNucaHusi, CPOKH | T. 11.).
12. Ecnu pemeHusi IPHHUMAIOTCSI HE COBMECTHO, OHH JIOJDKHBI OBITh BCEM TIOHSTHBI H
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu nu TpebGoBaHUSIMU, 0003HAYEHHBIMHU BBIIIE, BbI coracHbl? Eciu ¢ yeM-To He
COTJIACHBI - ApTYMEHTHPYUTE.

o
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2. Kakue eme TpeboBaHMs, TPEANOCHUIKH HEOOXOAUMBI, YTOOBI KOHEUHBINA PE3yJIbTaT
COBMECTHOTO TpyJa ObLJ1 ObI MAKCUMAJIBHBIM?
3. Kakyro MeHemxep 10KEeH MPOBECTH OPraHU3aMOHHYIO MTOJITOTOBKY JJISi COBMECTHOM
paboThI COTPYJHUKOB, YTOOBI FApaHTUPOBATH ycHeX?

3anaga Ne32
Pemenne conuanbHbIX MpoOsieM (GUPMbBI OCYHIECTBISETCS HAa OCHOBAHUU HEPCHEKTHUBHOIO
wiaHa. [lmaHupoBaHUE COIMAIBHOIO Pa3BUTUS - 3TO COCTABJICHHUE IUIAHOB HE TOJIBKO JJIs
KOJIJIEKTHBA B 59 11e710M, HO U /71 OTAEIbHBIX PA0OTHUKOB. VIHAMBUyanbHbIH MJ1aH HAa3bIBAETCS
KapToil COLMaNbHO-IPOPECCUOHATBHOIO POCTa, MM KapbeporpamMmoi. OTO CBOEOOpa3HBIN
JIOTOBOp,  3aKJIIOYaeMblii  pabOTHUKOM M aJMUHHUCTpallMel O MEepCHeKTHBaxX  €ro
KU3HEJEATENIbHOCTH Ha mpeanpustuu. KapbeporpaMma COCTOMT M3 HECKOJBKHMX pa3zeiioB. B
IIEPBOM pa3zieie B XPOHOJIOIMYECKOM MOPSIIKE OTMEYAIOTCsl COOBITHS, ITAIbl pocTa (Pa3BUTHS)
pabotHuka. K cOOBITHSAM OTHOCSATCSI U3MEHEHUS B KBATU(UKALIMH, TOJDKHOCTH, YCIOBUSAX TPYAA,
ero oruiare, B Onarax, pacnpeaensieMbIX Ha NpeAnpusaTuu. J(nana3oH cOOBITHM, 3HAYMMBIX IJIs
YeJIOBEKa M BBI3BIBAIOIIUX Y HETO0 HEOOXOAMMOCTh POCTa, TOCTATOYHO MIMPOK. BTopoil paznen
BKJIIOYAET TPeOOBaHUs, KOTOPBIE JOJIKHBI BBINOJIHUTh PAOOTHUKHU B IPOLIECCE CBOETO Pa3BUTHUS.
Kakoe, Hanpumep, oOpazoBanne (KBUIM(UKALUIO) HY>KHO TPUOOPECTH, YTOOBI IPOIBUHYTHCS 110
ciyx0e, Kakue BHJIbl paboThl OCYILIECTBUTD, YTOOBI MOTYYUTh JONOJHUTEIBHOE MOOLIPEHUE U T.
n. Tperuil paszien KapbeporpaMMbl COJIEPKUT IEpEdYeHb O00A3aTENbCTB aIMUHUCTPALUU I10
OTHOILEHHUIO K PabOTHUKY, MPETBOPEHHE MX B JKU3Hb CIIOCOOCTBYET ero pocTty. B uerBeprom
paszene OTMeYaroTCs MEphl MOOLIPEHMs] WM HaKa3aHWs 3@ BBINOJIHEHHE WM HEBBIOJIHEHUE
paboTHUKOM TpeOOBaHMH K HeMy, a aJMMHUCTpanueil - ee obs3arenscTB. [lompolyiite
COCTaBUTh IPOEKJI CBOEHM KapbeporpaMMbl, KOTOPBIH Bbl XOTEIU Obl MIPEJICTABUTh PYKOBOJCTBY
(UpMBI, yIUTHIBasi COBPEMEHHbBIE BOZMOXKHOCTHU IpeANpHHUMAaTeNbCTBa B Poccun.

3agaua Ne33
Ha ¢oHe TpaIuIIMOHHOIO POCCUIICKOI0 3KCIIOpTa SHEPrOHOCUTENEH, JJecoMaTepuasIoB U IPYrux
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITIAUT SKCHOPT TOTOBOM MPOIYKIIMH U3
Poccun Ha simoHCkuil aBTOMOOMIIBHBIN pbIHOK. CepHifHOe MPOU3BOACTBO KOJIECHBIX TUCKOB M3
QIIOMUHUEBBIX  CIUIABOB HA  MOIMHOCTSX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHMATEXHOJIOTUA», & TAK)KE AMCKOB M3 MarHUTHBIX CIUIaBOB - Ha COJIMKaMCKOM MarHMe€BOM
3aBOJIe OCHOBAHO Ha COBpPEMEHHOW TexHosoruu. 67 Ilo BceM XapakTepHCTHKaM pOCCUICKast
HOPOAYKIMS IPEBOCXOAUT 3apyOekHyr0. J{ist Toro 4ToObl yOEAUTHCS B 3TOM, SIIOHIBI YCTPOUIU
POCCHIICKOM CTOPOHE CEPhE3HYI0 MPOBEPKY: MEHSUIM MapaMeTpbl M3JETUNA, CTABHIIM KECTKHE
TpeOOBaHUS «K KadecTBY MPOAYKLUMHU, Ou3aiiHy M T. 1. OJHAKO HAlIM CHELHaTUCThl Bce
COMHEHHUS SIMOHCKUX JENOBBIX MapTHEPOB ycmemHo cHanu. K tomy ke SmoHus He mepsas
CTpaHa, r7ie yOeaUIUCh B BBICOKOM KayecTBE NMPOAYKIUU POCCUMCKUX MPEANPHUATUH. Y pocCusH
UMeeTCsl ONBIT paboThl C aBTOMOOWJIBHBIMHM MpEANpUATUAMU ['epMaHMM, 3Ta NPOIYKIUS
UCTIOJIb3YeTCsl Ha CIIOPTUBHBIX aBTOMOOMIISIX B MPECTHIKHBIX MEXIYHAPOJHBIX COPEBHOBAHUSX,
€10 3aUHTEPECOBAINCH aMepuKaHckue pupmbl «JlxeHepan motope» u «Dopa». Bompocs! 1. Uto
SBJISIETCA TPEANOChUIKAMHU yCIlleXa POCCUHCKUX MPEANpPHUITUN Ha SIIUTHBIX aBTOMOOMIIBHBIX
ppiHKax? 2. B 4eM KOHKPETHO 3aKJII0YAaeTCs POJIb MEHEIKEPOB POCCHHCKUX MPEINPUATHN IO
YCIIELTHOMY IIPOABM>KEHHUIO HA MUPOBOM PBIHOK FT'OTOBOM MPOIYKIUU?

3amgauga Ne34
I'octununa «Ilapanus» nMeer 23 Homepa Ha 46 rocteil. Bmecte ¢ xo3siikoil TocTuHIBI Mapu
Konnuus B Helt paboraror 30 yenmoBek. Heckonbko seT Hazax o cTapoM NaHCHOHE, Ha Oasze
KOTOpOro ObUIa CO3/aHa TOCTUHUIA, HE YIIOMHHAJIOCh HU B OJIHOM CIIPABOYHUKE 10 TYPU3MY.
Teneps ke Bce 3HaIOT, yTo roctTuHua «llapagus» sBIsSETCS OAHOM U3 JIYYIIHUX B CBOEM Kiacce.
He cMoTps Ha TO 4YTO LIEHBI B FOCTHHHULIE JOBOJBHO BBICOKHE, B HEW BCErJga MHOro rocreil. B
CpeIHEM OTelb 3aloidHeH Kpyriibii roa Ha 80% - 3TO XOpoUIHii mokasareib Jjisl TOCTUHUYHOTO
6usHeca. B paGore Mpdpu pyKOBOACTBYETCS HECKOJIBKUMH HPUHIHUIIAMHU: * TPEIOCTaBIAThH
yCIyTH B COOTBETCTBUHM C IUIaTOM; ¢ oOecrneynBaTh 3aWHTEPECOBAHHOCTb COTPYAHHMKOB B
BBINOJIHSAEMONH UMM paboTe; ¢ 3a00TUTBCS O moceTuTensx. s u3ydeHus moTpeOHocTed u
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BKYCOB KIIMEHTOB M JAlbHEHIIET0 MOBBIIICHHS KauyecTBa UX OOCIY>KWBAaHUS, TOCTEH MPOCAT
3aIMlOJIHUTh BOIIPOCHUK. B HEM conepkutcst mpocb0a BBICKA3aTh CBOU BIEUYATJIEHUS O TOCTUHUIIE
B IIEJIOM, a TaKXe 00 OpraHu3aIuy U KadecTBe MUTaHus U 00cmykuBanus. 68 [IpencraBbre ceds
B POJIM KOHCYJIbTAHTA M BBIMOJIHUTE cienytomue onepauuu: 1. [Toctapaiitecs chopmynupoBaTh
BOIIPOCHl AQHKEThl 10 KaXJIOMYy U3 OJTHUX HanpasineHuil. 2. Ilpemnoxure cucremy
CTUMYJIMPOBAHUSl TOCETUTENIed TOCTHHMIIBI K 3alOJHEHUIO0 BompocHuKa. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTH COTPYIHUKOB TOCTUHHIIBI B TOBBIIIEHUH KauyecTBa OOCITYKUBAaHUS?

3amaua Ne35
Otuker OM3HECMEHA BKIIOYAET KaK MUHHMYM: ® IMpaBUJia IPEJICTABICHUS M 3HAKOMCTBA; ®
MOPSAOK IPOBEJICHUSI JIEJIOBBIX INEPErOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOLICHPUHSATHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pe4d, MaHepaM, YMEHHUIO OJIeBaTbCsI U T. M. * TMOPSAIOK
odopmIiIeHHs cIy)KeOHbIX T0KyMeHTOB. Bompock! 1. KakoBa, 1o BaieMy MHEHHIO, pOJIb STUKETa
B coBpeMeHHOM OuzHece? 2. UTo, HOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K OHSATHIO
«oTuKeT OuzHecMenay? 3. Kakue ocoOEHHOCTH STHKETA XapaKTEePHBI ISl POCCUICKUX MPAKTHKU
U MEHTajnuTeTa?

3amaua Ne36
Cnoxuaoch MHEHHE, YTO HOBbIE OpraHU3allMOHHbIE CTPYKTYpPbl KOMIIAaHUH MHOIO€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakMM M3MEHEHUSM OTHOCSATCSA: * PELICHUE MPOOJIeM HE MOXKET OBITh
MOJIHOCTBIO TMPEJOCTABICHO APYTUM crnenuanucraMm. llpeacraBurenu pyKoOBOJCTBA JOJKHBI
CTaTh JUAEpAaMHU B pealn3alli CTPATETHYECKUX MPOEKTOB, 0OECIeuynBaTh MHTETPHUPOBAHHOE
yIpaBjeHUE HOBOBBEICHUSIMH, MIPEOOPa30BaHUSIMU BO BCEX IOJCUCTEMAX, BKJIOYas pa3BUTHE
YeJI0OBEUYECKUX PECYpCOB; * TaK Kak B Mpollecce pa3pabOTKU CTpaTeruu MPUXOJUTCS YUUTHIBATh
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMH B3aMMOCBSI3SIMH, MEHE/DKEPHI BBICILIETO YPOBHS OOS3aHBI
yaensaTh Oonbllle BHUMAHUS OILIGHKE COBMECTUMOCTH, HEMPOTHBOPEUMBOCTH OTACIBHBIX
pEIIeHH, PperyIpOBaTh CBSA3M MEXIY (ha3aMy peain3alui U MOCTAaHOBKH (YTOUHEHHS) TIeTIeH;
B CBSI3U C TEM, YTO OXHJAaeMble Pe3yJbTaThl Mpoliecca pa3paboTKU CTPATErHUECKUX PEIIeHU
4acTO MEHSIOTCS, PYKOBOJIUTEISIM HE CIEyeT )KeCTKO (PMKCHPOBATH KOHKPETHBIE IIETTH U HOPMBI
Ha OIpEAeNCHHBI MEepHoid, a CledyeT Mpeanaratb CLHEHApUHM, BO3MOXKHBIE HAmpaBICHUS
Pa3BUTHUSL U PEKOMEHJALUU JUIsl MEHEIKEPOB JAPYTUX YPOBHEH; ® NMPUXOAUTCS CYLIECTBEHHO
NepeCcTpanBaTh B3aUMOCBSA3U MEXKYy NMPEICTABUTEIS MU BBICILIETO PYKOBOJICTBA, MEHEKEPAMU U
cHenuaiucTaMy, padoTalIMMU B pa3InyHbIX nojpasaeneHrmx ¢upmsl. Bonpocer 1. Kakue
enle, KpoMe NMPUBEICHHBIX PAHEE, U3MEHEHUs B JIEATEIbHOCTH MEHEKEPOB XapaKTEepPHBI s
nocyienHero Bpemenu? 2. Cyurtaere JIM BbI, UTO MOJOOHBIC U3MEHEHHUS OPTAaHHYHO CBS3AHBI C
COBPEMEHHBIMH JOCTHKEHUAMH B SKOHOMHKE, HAyKe, TEXHUKE, YIPABICHUH, UJIM 3TO BBI3BAHO
KaKUMH-TO IPYTUMH NPUYMHAMU (YKa3aTh KaKUMU)?

Tunoewvie mecmoeéwie 3aoanus:

1. BoiOGepuTe npaBM/IbHBIN OTBET:

1. Heab npoekTa — 3T0:
ChopmynupoBaHHas npodiiemMa, ¢ KOTOPO MPUIETCs CTOIKHYTHCS B IpoIecce
BEBITIOJTHEHHS TTPOEKTA
Yr1BepxkaeHue, GopMynupyroiiee 00me pe3yabTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B
MpolecCe BHIMOJIHEHUS MPOEKTa
KoMmiiekcHast olleHKa UCXOJAHBIX YCIOBUH U KOHEYHOI'0 pe3yibTaTa [0 UTOraM
BBITIOJTHEHHS TTPOEKTA
2. Peanu3anus npoekrTa — 3T0:
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Co3nanue ycnoBuil, TpeOyrOIUXCs 175 BBIITIOJHEHUS IPOEKTA 32 HOPMATUBHBINA MEPUOJ
HaOnionenue, perynupoBaHue U aHalu3 Mporpecca npoeKTa

KomniekcHoe BBINOJIHEHNE BCEX ONMMCAHHBIX B MIPOEKTE JEMCTBUN, KOTOPBIE HAIPABJIEHbI
Ha JOCTUKEHUE €T0 Lesel

3. CuHepru3M Kak CBOMCTBO CHCTeMbI YIIPaBJIeHHs 03HAYAeT:

MHOFOKpaTHOC YCUJICHHUC CBOMCTB CHCTEMBI B pE3yIbTaTe B33HMOI[€I7[CTBH$I €€ OTACIBbHBIX
3JIEMEHTOB

IlossBieHne Y CUCTCMbI HOBBIX CBOﬁCTB, HC NNpUCYHIUX €€ COCTaBHbIM YaCTAM

DBOJIOIUS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3aumocBsi3b 1 B3aMMOOOYCIOBIIEHHOCTh COCTABHBIX YaCTEH CHCTEMBI

4. OrpaHu4eHUsIMHU CTPATETHYECKOT0 MEHEIKMEHTA SIBJISIOTCS:
Pa3paboTka anbTepHATUBHBIX BAPUAHTOB CTpaTETruit
Heo6xoauMocThs puBieUEHUs IOMOJIHUTEIIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM O0PHOBI

OTcyTCTBUE OJIHO3HAYHBIX MPOIEAYP U CXEM

5. YYacTHUKH NPOEKTa — ITO:

[Torpeburenu, A1 KOTOPBIX MpEIHA3HAYAJICS peaTu3yeMblid TPOEKT

3aKa3urKu, HHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH1a

dusznueckre U IpUANYECKHUE JUIla, HEOCPEICTBEHHO 3a/1eiCTBOBAHHBIE B IPOEKTE HIIU
Y1 UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJHEHHS MTPOCKTA

Ilpumepwt 6onpocoe ons onpoca:

1. Craprarbl: CylTHOCTh U OCHOBHBIC COCTABJISIFOIINE PA3BUTHS

2. CoBpeMeHHbIE MOZETH (PMHAHCUPOBAHNUS CTAPTAIIOB

3. MeTtoanueckuiit HHCTpyMEHTAapHUil OLEHKH YPOBHSA WHBECTHIIMOHHOM MPUBJIEKATEILHOCTH
CTapTamos

4. lHHOBaLIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOP U TEXHONAPK KaK MHCTPYMEHTHI MOICPKKUN
Pa3BHUTHS CTApTAIIOB

5. AHanu3 MPUYHH THOETH U TOJITOCPOYHBIE CTPATETHH Pa3BUTHS CTAPTAIIOB

6. Crapran-npeinprHIMATEIECTBO U IPOU3BOICTBEHHBIE (PAKTOPHI

7. DKOJOTMYECKHE CTapTaIbl

8. I'opoackue crapramnsl

9. ConmanbHbIE CTapTaIIBI

10. KirroueBbie (hakTophl ycniexa CHOPTHBHBIX cTapTarnoB B Poccun

11. Xaiitek-cTapTamnsl

Ilpumepst mem 2pynnoevix oucKyccuii:

1.OcHOBHBIE dTarbl pa3suTus craprana: @opmupoBanue uieu - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUS UACH U pa3paboTKa MPOTOTHIIA

3. Haniucanue crpareruu/uenu - Seed

4. Tlonck MHBECTOPOB

5. 3akirounTeNbHbBIC CTauH - Anb(da-Bepcust (poIyKTa/mpoeKTa), 3aKphiTas OeTa-BepCHsl

6. 3amyck - OTkpeITasg GeTa-BepcHs. DTallbl KU3HEHHOTO IUKJIA CTapTama: OTKpPBhITHE, TPOBEpKa,
3¢ dexTuBHOCTS, MacmTabupoBaHue, pa3paboTka crmocoba BBIXOMA cTaprama. lIpaBmia co3mgaHus
XOpOIIe KOMaH bl cTapTana.
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Temamuxa peghepamoe:

01NN W —

. Unentudukanus craprana. Otaudue crapramna oT caidta
. DTansl Pa3BUTHA CTAPTAIIOB
. Pacnipenenenue noseit Mexay coyupeuTeIsiMU cTapTana

. buszHec-akcenepaTopsl

. BenuypHble nnBecTuun

. [lonsaTne Ouznec-anren

. ICTOYHHKH OCEBHBIX MHBECTULIMN JJIs CTapTaIloB

. Kpayadanausr - kak crocod nojay4eHus 011 HHBECTUINH

Pacuemno-ananumuueckue 3a0anus uiu unvle 3a0aHus u 3a0a4u.

1. C yuetoM TeHAeHIMI pa3BuTHs opranuzauuii KpacHomapckoro kpas Ipou3BecCTH
OIICHKY BO3MOXKHOCTEM M yrpo3 pa3BUTHIO JESITENLHOCTH OpraHu3anuu (10 BapUaHTaM).
CocraBuTh MaTpuily (aKTOPOB BHEIIHEW Ou3Hec-cpenpl. OMNpenenuTh OLEHKY KaXIoro
dakropa. Kpurepuit ouenku ob6ocHoBaTh. OueHUTH BiMsHHE (HAKTOPOB BHEIIHEH CpEbl.

Crenars BBIBOJI.

AHanu3 BO3MOXHOCTEH U yrpo3, TeHepUpyeMbIX (haKTOpaMH BHEIIHEH Cpe/ibl Ha OCHOBE

SWOT- ananusa:

JlIoMUHAHTHBIE
chepbl
CTPATErH4ecKoro
pa3BUTHS

B03M0:XHOCTH pa3BUTHS

Yrpo3sl pa3sBUTHIO

HaumenoBanue
dakrTopos

Onenka

HaumenoBanue
¢akTopos

OneHka

1. IToTrennuan
(dbopMupoBaHus

pecypcoB
OpraHu3aIn

2. YpoBeHb

3¢ (HeKTUBHOCTH
HHBECTHIINN
OpraHu3aluu

3. YpoBeHb
9KOHOMUYECKOM
0e301macHOCTH
OpraHu3aIn

4. YpoBeHb
KauecTBa
yIIpaBICHUS
JESITEIIbHOCTHIO
OpTraHu3aIuu

Hroro

Ilpumepvl munoegwvix 3a0anuil 0,11 KOHMPOALHOU padomwl:

[IpuMepHOE KOHTPOJIBHOE 3aJaHUE 110 TEME 5
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Cobepute nHGOPMAIIHIO TIO MPEIIOKEHHON TeMe, caenainTe 0030p.

3aganue:

1) nare XapakTepUCTUKY KaXIOMYy W3 HIDKCIIPUBEACHHBIX METOJIOB OIICHKH
CTapTaros;

2) BBIJICJIUTH UX JJOCTOMHCTBA U HEJIOCTATKH;

3) pacnpeneauTh METOIbI Ha 2 TPYIIIHI - SKCIIEPTHBIC U PACUCTHHIC;

4) yka3zaTh Kakue U3 2 TpyII METOJIOB PEKOMEHIYETCs PUMEHATh Ha paHHHUX 3Tarax
CO3/IaHUs CTapTarna, a Kakue Ha MO3THUX.

MeToapl OIICHKHM CTapTamoB: -3aTpaTHBIH MeTOa (BOCCTAaHOBHUTEIBHBIN) -MeTon
Bbepkyca -Merton HOpMBI npubObUIM (METOX BEeHUypHOro KamuTana) yepes forward value -
Metox HOpMBI TpUOBUIM (METOJ BEHUYpHOrO KamuTana) depe3 terminal value - Meron
OLICHKU TMOTEHIUAIbHON AayJuTOpPUM 1O CTOUMOCTH KJIueHTa - MeTon oOleHKH
MOTEHIMAJIbHON ayJIUTOPUU IO JOXOJHOCTH KJIMEHTa -MeToJ OLEHKH IEpPCIEKTUBHON

CTOMMOCTH, OCHOBaHHBIN Ha Kod(ddurmentax (myiapTuruinkaropax) P/S, P/E, P/B u apyrux -

Merton pacuera nmo moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Merox PVN

Haumenoeanue OUEHOUHO20 cpe()cmea

Maxkcumanwvnoe
Konuyecmeo 041106

Bonpoc 1 .16
Bonpoc 2 .16
Keiic 8...

Ioka3aTe/in U KpUTEPHH OLIEHNBAHNUS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS

KOMHeTeHHHﬁ 5 pe3yJILTaTOB oﬁyqunﬁ, mKaJjJa Ol¢cHuBaAaHUA
Tabmuna 5

IIIkasna oueHUBaAHUS

®opmMmupyembie
KOMIIETCHIIUH

NuaukaTop A0CTUKEHUS
KOMIETeHIMU®

Kpurtepun
oLeHHBaHMsT

Yposenb
0CBOEHHUS
KOMIIEeTeH Ui

85—
100
0aJ10B

«3aYTECHO»

MnK-3
TakTHueckoe
ynpasBJieHue
npoueccamu
OpraHu3anuu
NMpPoOu3BOJCTBA

MK-3.4 Pa3paboTkal
CTpaTeruy OpraHu3aluu ¢
LIEJIBIO azanranuu ee
X031CTBEHHOU
ESATEIBHOCTY U CUCTEMBI
[YIIpaBJICHUS K
M3MEHSIOIIUMCS B YCIIOBUSAX
[PBIHKA BHELIHUM u
BHYTPEHHUM
PKOHOMHMYECKHUM YCIOBHSM,
[OATOTOBKA U COTJIACOBAHME
[pazzenon TaKTUYECKUX|
KOMITJIEKCHBIX IJIaHOB
MPOU3BOJICTBEHHOM,

(buHAHCOBOI U
KOMMEpYECKOH

3HaeT BEpHO U B
MOJIHOM o0beMe:
MOPSIOK pa3paboTKU
KaJICHIapPHBIX IJIAHOB
MepecMoTpa HOPM U
OpraHU3aI[IOHHO-
MTCXHUYCCKUX
MEPOTIPUATHH 110
MTOBBIIIICHUIO
MPOU3BOTUTEIHHOCTH
TpyAa, IIIaHOB
OpraHU3aIH TPYIA,
3aJJaHuH 110
CHH>XKCHUIO
TPYAOEMKOCTH
M31eIINH

JCATCIIBHOCTH OpTraHU3alun

[YMeeT BepHO M B

IpoaBUHYTHIH

2 .
Hnghopmayus 3anonnsemcs 6 coomgemcemeuu ¢ maoauyeti 2.
Hughopmayus sanonnsiemesn 6 coomeemcemeuu ¢ maoauyet 2.

4 .

Unghopmayus 3anonnsemcs 6 coomgemcemeuu ¢ mabauyeil 2 (Pezyiomamot 00yuenus)
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i ee CTPYKTYPHBIX|
Mmoxpa3aeneHuit
(0TZHENOB, IEXOB)

MoJTHOM O0BeMe:
BBITIOJTHATH
TEXHUYECKHE
[pacdeTsl,
rpadugecKue u
BBIYUCITUTEIIbHBIC
paboThI pH
(hopMHIpOBaHUHT
OpTraHU3aIIIOHHO-
PKOHOMUYECKHX
[pa3zenoB
TEXHUYECKOM
ITOKyMEHTALIUU JJIs1
OCBOCHUS
TEXHOJIOTHYCCKHUX
MPOIIECCOB,
[TOATOTOBKH
MPOU3BOJICTBA U
CEpUIHOTO BBIITYCKa
MHHOBAIIMOHHOM
IPOAYKIIUU

IK-4 Ilouck,
NMpHBJIeYeHHE,
nmoadop u oréop
nepcoHaia

IMK-4.1 Breibop crioco6oB u
METO/I0B MPUBIICUCHHUS
epcoHana B COOTBETCTBUH C
[YTBEPIKACHHBIMU  ILIAHAMH,
OT/IEJIOB) MPEAPUSITHS
MTUTAHKS

3HaeT BEpHO U B
MOJTHOM o0beMe:
CHCTCMBbI, MCTOIbI H
(bopMBI
MaTepHATEHOTO u
HEMaTEPHAIHHOTO
CTUMYJTUPOBAHUS
Tpyaa TIepCOHANA;
CTPYKTYpPY
Opra"nu3anuu U
BAKAHTHBIC
ITOIDKHOCTH
(podeccun,
CHIeIMaTbHOCTH).

'Ymeer BepHO M B
MOJTHOM o0beMe:
OIIpEIEIATh
KPUTEpUH TIONCKa,
MPUBJICUCHHS,
moi00pa u otbopa
MepcoHaa;
MOJTb30BATHCS
MONCKOBBIMHU
crucTeMaMH U
MHGOPMALMOHHBIMU
[pecypcamu B 00acTu
obecrieyeHus
repcoHaIoM

70 -84
0aJI710B

«3a4YTEHO»

MK-3
TakTHueckoe
yIpaBJIeHHe
nmpoueccamu
OpraHu3anumn
MpPOM3BOACTBA

MK-3.4 PazpaboTkal
CTpaTeruy OpraHu3aIluf ¢
LIETIBI0 aJanTanun ee
X03MCTBEHHOM
TeSITSIBHOCTH M CHUCTEMBbI
[YIpaBICHUS K
M3MEHSIOIIUMCS B yCIOBUSX|
[PBIHKA BHELIHUM 31
BHYTPCHHUM

3Haer ¢
He3HAYUTEeTbHBIMH
3aMeYaAHUSIMH:
MOPSIIOK pa3paboTKH
KaJeHJapHbIX [IJIAHOB
MepecMoTpa HOPM U
OpraHU3aIlIOHHO-
TeXHUIECKUX
MEPOIIPUATHI 110

PKOHOMHWYCCKUM YCJIOBHUAM,

TMOBBIIIICHUIO

IloBBIIEHHBIT
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MNK-4 Ilouck,
MpUBJIeYEeHHE,
moa6op u oréop
mepcoHaia

IOArOTOBKAa M COIJIaCOBAHMUC]

[pa3aenos TaKTHYECKUX
KOMITIEKCHBIX ILTaHOB|
MPOU3BOJICTBEHHOM,
(buHAHCOBOI u
KOMMEpYECKOU
NeATeNPHOCTH OpraHU3alny|
i% ee CTPYKTYPHBIX|
rmoApasaeneHun

(0TIe0B, LIEXOB)

[IPOU3BOJUTENILHOCTH
TpyAa, IIaHOB
opraHu3aluu Tpy.a,
3aJaHuH 110
CHIDKEHHIO
TPYAOEMKOCTH
15691 (SN 17071

'Ymeer ¢
He3HAYUTEJIbHBIMHU
3aMeYaHUSIMH:
BBIMOJIHATE
TEXHUYCCKHUE
[pacueThl,
rpaduueckue u
BBIYMCIIMNTEILHBIE
paboThI pH
(hopMHIpOBaHUHT
OpTraHU3aIIOHHO-
DKOHOMHUYECKHUX
[pa3aenoB
TEeXHUYECKOU
IMTOKyMEHTALIUU JJIs1
OCBOEHUS
TEXHOJIOTHYECKUX
MPOILIECCOB,
[MOJrOTOBKH
MPOU3BOJICTBA U
CEepUITHOTO BBITTyCKa
MHHOBAIIMOHHOM
MPOAYKITUH

K-4.1 Beibop cmocoboB H
METOIOB NPHUBJICYCHHS
MepcoHala B COOTBETCTBHU C
[YTBep KACHHBIMHE INIAHAMHA

3Haer ¢
He3HAYUTeJbHBIMU
3aMeYaHUsIMU:
CHUCTEMBI, METOIBI W
(bopMBI
MaTepHaIbHOTO u
HEMaTepUaIbHOIO
CTUMYJIMPOBAHUA
Tpyna IIepcoHaa;
CTPYKTYDY
OpraHu3anuun 4
BAKAHTHBIC
ITOJIKHOCTH
(podeccun,
CIIEITUAIBHOCTH).

3Haer ¢
HE3HAYUTEIbHBIMHU
3aMeYaAHUSIMH
OIIPENEIATD
KpUTEPUH TIOUCKA,
[PUBJICUEHHS,
noabopa u orbopa
MepCOHANA;
[OJTb30BATHCS
MOUCKOBBIMHU
CUCTEMaMH U
MHGOPMAIMOHHBIMHU
[pecypcamu B 00J1acTu
obecrieueHus
epcoHaIoM
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50 - 69
0aJ110B

«3aYTECHO»

MNK-3
TakTHUecKoe
YIpaBJicHUE
nmpoueccaMmu
OpraHu3anuu
MpoOU3BOACTBA

IK-3.4 PazpaboTtka
CTpaTeruy OpraHu3aluu C
LIEITBIO ajlanTanuu ee
XO3AMCTBEHHOMN
NEeATEeNPHOCTH M CHUCTEMB]
[YIIpaBIeHUS K|
M3MEHSIOINMCS B yCIOBHAX|
[PBIHKA BHEIITHAM il
BHYTPEHHUM
HPKOHOMHUYECKHM YCIIOBUSIM,)
MOJrOTOBKa M COTJIACOBAHMUE]
[pa3zienos TaKTHYECKUX
KOMITIEKCHBIX TUIAaHOB
IIPOU3BOICTBEHHOM,
(buHAHCOBOI u
KOMMEpYECKOH
NeATeTPHOCTH OPraHU3alNY|
i% ee CTPYKTYPHBIX|
rmoApasaeneHun

(OTIEIIOB, IIEXOB)

3naeT Ha 6a30BOM
YPOBHE, €
OIIHOKAMM:
MOPSIIOK pa3paboTKh
KaJIEHAAPHBIX IJIAHOB|
mepecMoTpa HOPM |
OpraHU3alMOHHO-
TEXHUICCKUX
MEPOIIPUATUM 110
[TOBBIIIICHUIO
[IPOU3BOJUTENBLHOCTH
Tpyna, IUIaHOB
opraHuzaluy  Tpyna,
3alaHu o,
CHIDKCHUTO
TPYJ0EMKOCTH

176631 (SN0

'YMmeer Ha 6a30BOM
YpPOBHE, €
ommndKaMu:
BBITTOIHATE
TEeXHUYCCKHE
[pacueTsl,
rpadUIecKue u
BBIYUCITUTEIbHBIC
[paboTHI IpH
(bopMupoBaHUK
OpraHU3aIMOHHO-
PKOHOMUYECKHX
[pa3aesnoB
TEXHUIECKOM
ITOKYMEHTAIIH IS
OCBOCHUS
TEXHOJIOTHYECKHUX
MPOIIECCOB,
[TOATOTOBKH
MPOU3BOJICTBA U
CEpUIMHOTO BBIILYCKa
MHHOBAIIMOHHOM
MPOTYKITH

ba3oBbIii

MNK-4 Ilouck,
NpUBJeYeHHe,
noadop u oréop
nepcoHaJia

IMK-4.1 Breibop crioco6oB u
METOI0B MPUBJICUCHUSA
MepcoHaia B COOTBETCTBHU C
IYTBEPKACHHBIMU IJIaHAMU

3HaeT Ha 6a30BOM
YPOBHeE, €
OIIHOKAMMU:
CHCTEMBbI, MCTOAbI H
(bopMBI
MaTepI/IaJ'IbHOFO Hj
HEMaTePHaIbHOTO
CTHUMYJIAPOBAHHS
Tpyaa MePCOHANA;
CTPYKTYpY
OpTraHU3aIIH u
BaKaHTHEIE
ITOIDKHOCTH
(mpodeccun,
CIICIIUATBHOCTH).

'YMeeT Ha 0a30BOM

YpPOBHE, ¢
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omHOKaMMu:
oTpenenaTh
KPUTEPHH TIOUCKA,
[PUBJICYCHHS,
moxoopa u otbopa
repcoHaa;
[OJBb30BATHCS
MOUCKOBBIMHU
cHUCTEeMaMH U
MHPOPMATMOHHBIMU
[pecypcamu B 001acTH
oOecreueHus
epcoHaIoM

MeHee
50
0aJL10B

«HE€ 3aYTECHO»

MnK-3
TaxkTuueckoe
ynpaBJIeHUe
nmpoueccamMu
OpraHu3anuu
NMPOM3BOACTBA

IMK-4 Ilouck

K-3.4 PaspaboTkal
CTpaTeruy OpraHu3aluu ¢
1SN ajanTanuu ee
X031MCTBEHHOMN
MesITEIPHOCTH W CHCTEMB]
[YIpaBJICHUS K|
M3MEHSIOMINMCS B yCIOBUSX|
[PBIHKA BHEIITHUM u
BHYTPCHHUM
PKOHOMHYECKUM YCIOBHSM,
[OATOTOBKA U COTJIACOBAHME
[pa3aenos TaKTUYECKUX|
KOMITJIEKCHBIX IJIAaHOB
MPOU3BOICTBEHHOM,
(brHAHCOBOM U
KOMMEpYECKOU
IMesITeIPHOCTH  OpTaHU3aLNH
131 ee CTPYKTYPHBIX
rMmoApa3aeNeHu

(OTIEIIOB, IIEXOB)

He 3naeT Ha
0a30BOM ypoBHe:
MOPSIIOK pa3paboOTKu
KaJCHOApHBIX TUIAHOB
MepecMoTpa HOPM 1
OpraHU3aIMOHHO-
TEXHUYCCKHX
MEPOTIPUATHIA 1o
[TOBBIIIICHUIO
MPOU3BOTUTENLHOCTH
Tpyaa, IJIAHOB
opraHu3aluy  Tpyna,
BaaHU 1o
CHIDKEHUIO
TPYAOSMKOCTH

13631 (h10705

He ymeer Ha
0a30BOM ypoBHe:
BBITIOJHATD
TeXHUYECKHE
pacdeTsl,
rpadUIecKue u
BEIYHMCIIATEIbHBIC
[paboTHI pH
(hopMHUpOBaHUU
OpTaHU3aI[IOHHO-
HYKOHOMHYECKHX
pa3ziesioB
TEXHUYECKON
ITOKYMEHTAIMH 115
OCBOCHUS
TEXHOJIOTUUECKUX
MPOLIECCOB,
MOATOTOBKH
MPOM3BOJICTBA U
CEepUIHOTO BBIITyCKa
MHHOBALIMOHHON
MPOTYKIUH

KoMmnerennnn
He
copMupOBaHBI

npuBJIeYeHHe,
nmoadop u oréop
TmepcoHaia

[MK-4.1 Beibop crocoboB u
METOI0B IIPUBJICUCHUSA
MepcoHaia B COOTBETCTBHH C
[YTBEPKIACHHBIMH IJIaHAMHA

He 3naeT Ha
0a30BOM ypoBHe:
CHCTEMBbI, MCTOAbI U
(bopMBI
MaTepI/IaIlBHOFO nu
HEMaTEPHAIbHOTO
CTHUMYJIAPOBAHHS

TpyZAa NepCcoHana;
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CTPYKTYDPY
OpraHu3alnuu U

BaKaHTHbIC
IMOJDKHOCTH
(mpodeccum,
CIIEITHATBEHOCTH).

He ymeer Ha
0a3oBOM ypoBHe:
OIIpeIeIsATh
KPUTEPUH TIOUCKa,
MPUBJICUCHHS,
mooopa u oTbopa
repcoHaa;
MOJTb30BATHCS
MOMCKOBBIMH
CHCTEMaMH U
MHPOPMATNOHHBIMA
pecypcamu B 001acTi
oOecrieueHus
MEepCOHATIOM




Ilpunoscenue 1
MUWHHUCTEPCTBO HAYKH M BHICIIEI'O OGPA3OBAHMS POCCUIMCKOM ®EJEPAIIAN

DenepalibHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YupesIeHHe BbICIEro 00pa30BaHMsI
«Poccuiickuii 3xkoHoMuYecKkuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCI?KMCHTA 1 TOPT'OBJIN

Kadenpa sxoHoMuku 1 ynpaBieHus

AHHOTAIIMSA K PABOYEH ITPOTPAMME JUCIUILIAHBI

B1.B.J12.04.01 YOPABJIEHUE PABPABOTKOM CTAPTAIIA

Hanpasiaenue noarorosku 38.03.02 MEHE/KMEHT

HanpasiaenHocts (Ipo¢uiib) mporpamMMsl
MEHE/UKMEHT OPI'AHU3AIIUU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanasepuam

Kpacnomap — 2021 r.
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1. Hean u 3212494 JUCHUILIMHBI:

[enpto y4eOHONM AUCHUIUIMHBI «YTpaBIeHUE pPa3pabOTKOW cTapTama» sBISETCS
dbopMupoBaHue y 00ydaroluXcsi KOMIETEHINH, HEOOXOUMBIX JJI OMUCAHUS CTPATErHnYecKoi
uaen OuzHeca JUIsl JalbHEHIICH NeTaIu3alii B CTPATETHUECKUN TJIaH Pa3BUTHS; COCTABICHUS
OusHec-TIaHOB 10 TpeboBanusaM u cranmapty UNIDO, koTopblii HampaBiieH Ha TOBBIIICHUE
MIPOU3BOUTEIHLHOCTU MIPEATPUSITHIA.

3anaun y4eOHON AMCUUIUIMHBI «YTIpaBieHue pa3pabOTKOM crapTama» 3akiIo4yarloTcs B
dbopMUpOBaHKE y 00YJIAOIIMXCSI KOMIIETCHIIUN, HEOOXOIUMBIX IS

- U3yuYeHHUs MPHUKJIAJHBIX acCleKThl peaju3allid CTapTan-MpPOeKTOB, BO3MOKHOCTEH
UCIIOJIb30BaHMsI OM3HEC-MHHOBAIMOHHBIX PEIICHUN B KOHTEKCTE pealli3allii CTapTaIioB,;

- HCCIIEJIOBaHMSI BO3MOKHOCTEH YIIpaBJICHHUS CTapTal-MpPOEKTaMH C HCIOJIb30BAHUEM
COBPEMEHHBIX METO0B M CUCTEM YIPaBJICHUSI MPOEKTAMMU;

- BbIOOpa CIOCOOOB W METOJOB IMPHUBJICUEHHUS [I€PCOHANA B COOTBETCTBUU C
YTBEP>K/ICHHBIMU TIJIAHAMU;

- pa3paboTKH CTpaTerud OpraHu3allud C LEeNbl0 aJanTalud €€ XO3SiCTBEeHHOMN
JEATETbHOCTH W CHUCTEMbl YINPABICHUS K U3MEHSIONIMMCA B YCJIOBHUSX PBIHKA BHEIIHUM U
BHYTPEHHUM 3KOHOMHYECKHM YCIOBHSM, MOATOTOBKA U COTJIACOBAHUE PA3JIEIOB TAKTUYECKHX
KOMIUICKCHBIX IIJIAHOB ITPOU3BOJICTBEHHOM, (UHAHCOBOH M KOMMEPUYECKOH JeATeIhbHOCTH
OpTraHMU3aIMH U €€ CTPYKTYPHBIX MOApa3AeTIeHH (OTIEI0B, IIEX0B).

2. Conep:xaHue TUCHHUIINHBI:

HaunmeHoBaHMe pa3iesioB / TeM AUCHUTIIHHBI

Tema 1. CrapTan-npoeKT: CYIIHOCTh, KpUTEPHUH, 0COOEHHOCTU. MeTomonorus
pa3pabOTKU CTAPTANIPOEKTOB

Tema 2. DddexTuBHOCTH cTapTan-npoekra. MakcuMu3amus mpuObLIN
cTapTan-npoeKkTa

Tema 3. HpI/IKJ'IaI[HBIe ACIICKTHI pCaJin3allvuv CTAPTAIIIPOCKTOB

Tewma 4. buzHecuHHOBaIMK B CTApPTANIIPOEKTaX

Tema 5. Bo3aMoxxHOCTH YHpaBJICHUA CTapTallaMu C HUCIIOJIb30BAHUEM COBPCMCHHBIX
MCTOOOB U CUCTCM YIIPABJICHUA TPOCKTAMHA

AR Eal Ed A

TpynoemkocTb 1McHUIIMHBI cocTaBiseT 3 3.e. / 108 yacos

dDopmMa KOHTPOJIA — 3auem

Pa3zpadoruuk:
JlouieHT Kadeapbl 5JKOHOMUKH U YIIPaBJICHUS
Kpacnonapckoro ¢unuana POY um. I'.B. [InexaHosa, k.3.H. M.A. Benpukosa
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