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OIEHOYHBIE MATEPHAJIbI

IIo yyeOHoM qucuuiinHe «MeHeIKMeHT»

MNEPEYEHb KOMIIETEHIIUI C YKAZAHUEM PE3YJIbTATOB OBYUEHUS U
ITAIIOB UX POPMUPOBAHUA 110 JUCHUIIJIMHE

dopmupyemble NuauxaTopsl Pe3yabTaThl 00yYeHus HanmenoBaHue
KOMIIeTeHLIMH AOCTHKEHMSI (3Hanus, ymenus) KOHTPOJIMPYeEMbIX
(k00 u Haumenosa- KOMIeTeHI N i pa3fesnoB U TeM
Hue (k00 u naumenosanue
Komnemenyuu) UHOUKAMOpA)
YK-2.  CnocobGen | YK —2.1. [Tonnma- | VK-2.1. 3-1. 3uaer oc- |Tema 1. O6mas xapakrepu-
OIPENIEIISATh KpYTr | €T 0a30Bble IPUH- | HOBHBIC TMPHHIUIBI ¢ |CTUKA U SBOJIOLHMS MCHEK-

3ajJla4 B paMKax I0-
CTABIICHHOM HEIH M
BBIOMPATH ONTH-
MaJIbHBIE  CITOCOOBI
UX PEIICHMS, HCXO-
I U3 JIEVCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOIIHNXCA pecyp-
COB U OIpaHUYECHU

LHUIBl TTOCTAaHOBKHU
3a/1a4 ¥ BbIpaOOTKU
peleHui

KOHIENIIMK B 00JacTu
LeJenojlaraHusl U IpHU-
HSITHUSI PEIICHUI

VYK-2.1. 3-2. 3naer me-
TO/BI reHEepUPOBAHUSA
AIbTEPHATUB PELICHUN U
NPUBEJAEHUSI UX K COIO-

CTaBUMOMY BHIY JUIS
BbIOOpa  ONTUMAILHOTO
peleHus

YK-2.1. 3-3. 3naer npu-
poly IaHHBIX, HE00XO-
JTUMBIX ISl peIlieHus T0-
CTaBIICHHBIX 33Ja4
VYK-2.1. V-1. ¥meer cu-
CTEMHO aHaJM3UPOBAThH
HOCTaBJICHHBIE ey,
dbopmynupoBaTh 3amadyu
U Tpeniaratb 00OCHO-
BaHHBIC PEIICHUS
YK-2.1. V-2. ¥Ymeer
KPUTHYECKH  OIICHUBATh
uHbOpMaIlMI0O O Tpen-
METHOW 00JacTu MHpUHS-
TUS pEeLICHUN

YK-2.1. V-3. ¥Ymeer wuc-
MOJIb30BaTh HMHCTPYMEH-
TaJIbHBIE CPENCTBA IS
pa3paboOTKU U TPUHATHUS
pelIeHuit

MEHTa

Tema 2. Ilpennpusithe Kak
O0OBEKT M CHUCTEMa YIIpaBlie-
HUSI

Tema 3. OyHKIIMU MEHEIK-
MEHTa

Tema 4. Meroasl ympasie-
HUSl OPEANPHUATUSIMH IHTa-
HUS

Tema 5. KomMmyHuKanuu B
MEHE/UKMEHTE NPEANPUATHN
MTUTAHUS

Tema 6. PaspaboTka u mpu-
HATHE YIpPaBIEHUECKUX pe-
HICHUH Ha NPEeIUPUATHAX
Tema 7. MeHemKMEHT mep-
COHAJIa NPEAIPUITHA NUTA-
HUS

Tema 8. I'pymmoBas auHa-
MHKa M KOMaHA000pa3oBa-
HUE

Tema 9. VnpasieHue KOH-
(dbnukTaMM M cTpeccamMH Ha
MPEINPUATHSAX TUTAHUS
Tema 10. VYnpasnenue wus-
MEHEHHUSIMA U HOBOBBE/ICHU-
MU Ha MPEATIPUATHIX

Tema 11. Counodakropsl u
KOpIOpaTuBHas  KyJbTypa
MPEINPUATAN TUTAHUS

Tema 12. DddexkruBHOCTD
MEHEKMEHTAa  MPEIIpHs-
TUW MUTAHUS

VYK — 2.2. Boibupa-
€T  ONTHMAaJIbHBIE
CHOCOOBI pelIeHus
3a1a4, HUCXOAS U3
JNENUCTBYIOLIUX
[IPaBOBBIX  HOPM,
UMEIOIIUXCS  pe-
CypCcOB M OTrpaHH-
YCHUU

VK-2.2. 3-1. 3naer oc-
HOBHBIE METO/bl MPUHS-
TAS PEIIEHUH, B TOM
YHUCJIe B YCJIOBHSX PUCKA
Y HEOTPEICICHHOCTH

VK-2.2. 3-2. 3naer BUIbI
M HCTOYHHUKHA BO3HHMKHO-
BEHHUS] PUCKOB IPUHSATHUS
peLICHU, METOJIBI

Tema 1. Obmas xapaxTepu-
CTHKAa W DBOJIOLHUS MEHEIX-
MEHTa

Tema 2. Ilpeampusite Kak
00BEKT U CUCTeMa YIIpaBJie-
HUS

Tema 3. OyHKIIUN MEHEIX-
MEHTa

Tema 4. Metoasl ympasie-
HUSl TPEANPHUATHSIMH TIHTA-




yIpaBICHUS] UMU

VYK-2.2. 3-3. 3naer oc-
HOBHBbIE  HOPMATHUBHO-
MPaBOBBIC  JIOKYMEHTHI,
peraaMeHTHpYoIIne
MpOIECC TPUHATUSA pe-
IIEHUH B KOHKPETHOH
MpeAMETHOM o0nacTu
YK-2.2. V-1. ¥meer
MPOBOJIUTH  MHOTO(aK-
TOPHBIM aHANIU3 3JIEMEH-
TOB MpEeAMETHON o00ia-
CTM 1S  BbISABJICHUSA
OTPaHWYECHUN TIpHU IpU-
HATUH PEIICHUN

YK-2.2. V-2. ¥Ymeer
pa3pabaThiBaTh U OLIEHU-
BaTh  aJbTCPHATUBHEIC
pellleHusl C Y4eTOM pHC-
KOB

YK-2.2. V-3. ¥Ymeet BbI-
Oupathb ONTUMAJIHBIE
pelleHus: UCXOs U3 JIeH-
CTBYIOIIIUX TIPABOBBIX
HOpPM, HMEIOIUXCS pe-
CYpCOB M OTPaHUYECHUU

HUS
Tema 5. KoMMyHuUKauuu B
MEHE/DKMEHTE TPSAIPUATHI
MTUTaHHS

Tema 6. Pa3paboTka u mpu-
HATHE YIPABICHUECKUX pe-
IICHUN Ha MPEATPUATHIX
Tema 7. MeHeIXKMEHT mep-
COHaja MPEeANpUATHN THTa-
HUS

Tema 8. I'pynmoBas nuHa-
MHKa W KOMaHI000pa3oBa-
HUE

Tema 9. VnpaBieHue KoH-
(bUKTaMH W CTpeccaMHu Ha
MIPEATIPHUATHSIX TTHTAHUS
Tema 10. VYmpamnenuwe u3-
MEHEHUSMH ¥ HOBOBBEICHMU-
SIMH Ha TIPEIIPUATUSIX

Tema 11. Counodakropsl u
KOPIIOpPAaTUBHAs  KYJbTypa
MIPEeATIPHUSTHN TUTAHUS

Tema 12. DddexruBHOCTD
MEHEDKMEHTa  NPEaIpus-
TUU NUTAHUS

VK-6. Cnocoben
YIpPaBIATh  CBOUM
BpPEMEHEM, BBICTpA-
UBATh " pCaJ'II/ISOBI)I-
BaTh  TPACKTOPHIO
CaMOpa3BHTHs  Ha
OCHOBE TPUHIIUIIOB
oOpazoBaHusi B Te-
YeHHE BCEH )KU3HH

VYK-6.1. Apnexsar-
HO OILIGHUBAET Bpe-
MEHHBIE PECYpChl U
OTpaHUYCHUS "
3G(PEeKTUBHO  HC-
MOJIB3YET OTH pe-
CYpCBI

VK-6.1. 3-1. 3naer Mme-
TO/BI 3¢ dhexTuBHOTrO
IUTAHUPOBAHMUS BPEMEHH,
OCHOBHBIE TpUEMBI 3(]-
(EeKTUBHOTO YIPABICHUS
COOCTBEHHBIM BpPEMEHEM
VK-6.1. ¥-1. ¥Ymeer 3¢-
(EeKTUBHO OpraHU30BbI-
BaTb U CTPYKTYpUPOBATh

CBOC BpeMsi
VK-6.1. V-2. ¥Ymeer
KpI/ITI/ILIeCKI/I OLICHUTH

3¢ (HEeKTHBHOCTh HCIOIb-
30BaHUS BPEMEHHBIX U
JIPYTUX PECypcoB IpHU
pemieHun  mpodeccuo-
HaJbHBIX 33134

Tema 1. Obmast xapakTepu-
CTHKa WM 3BOJIOLMS MEHEIX-
MEHTa

Tema 2. Ilpeanpusitue Kak
00BEKT M CHCTEMa YIIpaBJie-
HUSI

Tema 3. DYHKIIUN MEHEIK-
MEHTa

Tema 4. Meroabsl ympasie-
HUS TIPEeANpHUITUIMU THTa-
HUS

Tema 5. KommyHukanuu B
MEHEHKMEHTE TPEAIPUATHI
MTUTaHAS

Tema 6. PaspaboTka u npu-
HATHE YIPaBIEHUYECKUX pe-
[IEHUH Ha MPEATIPUATHIX
Tema 7. MeHemKMEHT mep-
COHaja NPEeANpHUATHA NHTa-
HUSI

Tema 8. I'pynmoBas nuHa-
MHKa M KOMaHA000pa3oBa-
HUE

Tema 9. YmpapiieHHe KOH-
¢nuKTaMH M cTpeccamMH Ha
MPEANPUATHAX MTUTAHUSA
Tema 10. VYmpamnenwe u3-
MEHEHUSIMH 1 HOBOBBEACHHU-
SIMM Ha IPEIIPUATHSIX




Tema 11. Commodakropsl u
KOpIIOpaTUBHAs  KyJIbTypa
MPEINPUIATAN TUTAHUS

Tema 12. D¢ddexTuBHOCTD
MEHEPKMEHTa  TPeATpHsI-
TUI OUTAHUA

VK-6.2. Beictpau-
BacT W peaju3yer
MEPCOHATBHYIO
TPAaeKTOpUIO  He-
IIpEPBIBHOTO 00pa-
30BaHUS W CaMo-
pa3BUTHS Ha €ro
OCHOBE

VK-6.2. 3-1. 3naer co-
JIEp)KaHWE W TPUHIINAIIBI
caMOOpraHu3alii U ca-
MOPa3BUTHUS

VK-6.2. 3-2. 3naer cBou
JINYHOCTHBIE OCOOEHHO-
CTH U BO3MOXHOCTH B
KOHTEKCTe camMoo0pa3o-
BaHHS

VK-6.2. 3-3. 3naer co-
BpEMEHHBIE TPEHIBI
pBIHKA Tpyda, a TaKke
OCHOBBI KapbhepHOTO pO-
cTa B CBOEH mpodeccuo-
HaJbHOM JEATEIHHOCTH
VK-6.2. VY-1. ¥Ymeer
IJIAaHUPOBATh  LETU |
HaIpaBJICHUSI CBOEH Co-
UaIBHON | Tmpodeccro-
HAJIbHOH EATEIBHOCTH C
Y4€TOM JIMYHOCTHBIX Xa-
PaKTEPUCTUK, BHEIIHUX
U BHYTPEHHHUX (PaKTOpOB

1 yrpo3

Tema 1. Obmas xapaxkTepH-
CTHKA W 3BOJIOLMS MEHEIXK-
MEHTa

Tema 2. Ilpeanpusitue Kak
00BEKT M cUCcTeMa yIIpaBJie-
HUS

Tema 3. OyHKIIUN MEHEIK-
MEHTa

Tema 4. Metoasr ympabe-
HUSl OPEANPHUATUSIMH IHTa-
HUSI

Tema 5. KomMmyHuKanuu B
MEHEIDKMEHTE MPEeNNpUATHIA
MUTaHUS

Tema 6. PaspaboTka u mpu-
HATHE YIPaBICHYECKUX pe-
LICHUH Ha IPEANPUATHIX
Tema 7. MeHeIXKMEHT mep-
COHaJIa MPEANPUITUA MNUTA-
HUS

Tema 8. I'pynmoBas nuHa-
MUKa W KOMaHI000pa3oBa-
HHE

Tema 9. YmpapieHue KOH-
(dbnukTaMB M cTpeccamMH Ha
NPEANPUITUSX TUTAHUS
Tema 10. VYnpasnenue wus-
MEHEHHSIMH U HOBOBBEJICHU-
SIMH Ha TIPEANPHUATHAX

Tema 11. Counodakropsl u
KOpIOpaTuBHAs  KyJIbTypa
OPEANPUSITAN TUTAHUS

Tema 12. D¢ddexTuBHOCTD
MEHEKMEHTa  TMpeInpus-
TUI OUTAHUS




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE ITAIIbI
®OPMUPOBAHUSI KOMITIETEHIIUIA

Hepeqeﬂb y‘leﬁHbIX 3aJaHMil HA AYJAUTOPHBIX 3AHATUAX

BonpochI 1151 MpoBeIeHUs ONPOCca 00YUYAIOIIMXCS
Tema 1. O01masi XapaKTePUCTHKA M IBOJIIOIUA MEHEIKMEHTA.
HNupukaropsl goctuxenus: YK-2.1; YK-2.2; YK-6.1; YK-6.2.
[TpenMeTHO-TIEIeBOE COIEPIKaHUE MEHEDKMEHTA.
OcHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH MEHEKMEHTA.
OO01ye, YacTHBIC U CICHU(PUICSCKUE TPHHIIAITBI YITPABIICHUS.
ba3oBble IPUHIIUIIBI TOCTAHOBKH 32/1a4 M BHIPAOOTKH PEIICHUIA.
CoBpeMEHHBIE METOI0JIOTHYECKHE MTOIX0bI B MCHEDKMEHTE.

agrwpdE

Tema 6. PazpadoTka u npuHsATHE YIPABJICHYECKUX PEIICHUH HA NPeANPUATHAX NIUTAHUSA
HNupuxarops! noctuxenus: YK -2.1; YK-2.2; YK-6.1; YK-6.2.

[TonsiTve 1 1enu ynpaBiIeHUYECKUX PELICHUH

TpeGoBanws, MPEABSIBIAEMBIC K KAUECTBY YIIPABICHYECKUX PEIICHUN

Oco0eHHOCTH MPHUHSTHS PEIICHUH Ha MPEANPUATUSIX OOIIECTBEHHOTO MUTAHUSI.
XapakTtepructiuka (pakTOpOB, BIUSIONINX HA KAYECTBO YIPABICHUSCKUX PEIICHHIMA

[TprieMbl MOBBINICHUS KaueCTBa YIIPABICHUECKUX PEIICHUIM Ha PEINPUITUN TUTAHUS

agrwbdE

Kpurepun oneHku:

1,0 6ann BeICTaBISCTCSI 00YJAIOMIEMYCs, €CITH OH CBOOOJHO OTBEYACT HA TCOPETHUCCKUE
BOIIPOCHI U TIOKA3bIBAET INTyOOKHE 3HAHUS U3yYEHHOT0 MaTepuana,

0,8 6aya BeICTaBISIETCS O0YYAIOMIEMYCsI, €CITH €r0 OTBETH Ha TEOPETHUECKUE BOIIPOCHI
HE JIOCTATOYHO IOJIHbIE, UMEIOTCS OLIMOKU IPU OTBETaX Ha JOMOJHUTEIbHbBIE BOIPOCHI,

0,5 6anuma BeicTaBIsETCS 00yYArOIIEMYCs, €CIIM OH OTBedaeT Ha 50% 3a/aBaeMbIX BOIPO-
COB M YaCTMYHO PACKPBIBAET CO/IEPKaHUE JIOMOJHUTEIbHBIX BOIPOCOB,

0,2 Gajuia BbICTaBISIETCS OOy4aroUIeMycs, €CIM OH TEOPETUYECKOE COJepKaHhe Kypca
OCBOMJI YaCTUYHO WJIM OTCYTCTBYET OpPMEHTAllUs B U3J1araeMoOM MaTepHaje, HeT OTBETOB Ha 3aj1a-
BA€MbIC JOITOJHUTCIBHBIC BOIIPOCHI.

3agaHus A/ TEKYIero KOHTPOJIA

TecrToBbIe 3a1aHKS
Tema 1. O01asi XapaKTepUCTUKA M IBOJIIOLUA MEHEIKMEHTA.
HNupukaropsl noctuxenus: YK-2.1; YK-2.2; YK-6.1; YK-6.2.
1. PykoBojsniue mpaBWiia, OCHOBHBIE ITOJIOKCHHS, HOPMBI, KOTOPBIMH JIOJDKHBI PYKOBOJICTBO-
BaThCsl PAOOTHUKH YIPABIEHUS — 3TO yIpaBJICHHUS:
a) 3aKOHBI
0) MIPUHIIMITBI
B) QyHKIINHN
T') METO/IBI
2. Pa3paboTka MPUHIIMITOB U (GYHKIIMHA YIIPABICHUS SBJISCTCS TOCTHIKCHUEM:
a) IIKOJIBI TIOBEJICHYECKUX HAYK
0) KJ1Taccu4ecKoro (aIMUHUCTPATUBHOIO) YIPABIECHUS
B) IIKOJIbI HAYYHOTO YIIPABIICHUS
) OUXEBHOPHU3M
3. Llenpro MeHEHKMEHTA OpraHU3alluU SBISETCS:




a) nobieHne Y3 (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpPTaHMU3aIluu
0) yCTOMYHUBOCTb HA PHIHKE

B) JIOJITOCPOYHOE TUIAHUPOBAHKE

I') MUHAMU3AIKS 3aTpaT Ha yIIPaBJICHHUE

Tema 6. PazpaGoTka u npuHATHE YIPABJEHYECKHUX PellleHUii HA NPeINPUITHAX MUTAHUSA
Nuaukartopsl goctwekenusi: YK - 2.1; YK-2.2; YK-6.1; YK-6.2.

1. YnpaBneHndyeckoe peuieHue, pe3yibTaT KOTOPOro pPaclpoCTpaHsIEeTCs Ha OJHOTO KOHKPETHOTO
pabOTHUKA, HA3BIBACTCS B MCHEDKMEHTE:

a) r’00aJbHBIM

0) 1eTepMUHHUPOBAHHBIM

B) JIOKQJIbHBIM

T') KPaTKOCPOYHBIM

2. D (HEeKTHBHOCTH MCIOIB30BAHKS METOJIa «MO3T'OBOTO IITYpMay MPH MPUHSATHH YIIPaBICHYC-
CKUX PELICHHI ONPEIeNIsIeTCs:

a) UH(pOPMAaLIMOHHBIM 00€CIIEYEHHEM TPOLIECCa IPUHATUS PELLICHUN

0) peanu3anueil TBOPUECKOrO MOTEHIIMANIA JIHII, yYaCTBYIOIIUX B IPHHSATUH PEILICHHUSI

B) COUYETAaHHEM METO/IOJIOTUU M OPTaHU3aluu pabOTHI B MPOLIECCE MPUHSTHUS PEIICHUI

') BpEMEHHBIM PErYJIMPOBaHUEM PaOOTHI JIUII, IPUHUMAIOIINX PEIICHHS

3. IIpoxykTOoM Tpyaa MEHEIKEpa SBISIETCS:

a) nHpopMaIusl

0) perieHue

B) IIOJITHOMOYHS

I') BJIaCTh

Kpurtepuu ouenku:

2 6aJi1a - BBICTaBIIAETCS CTYJIEHTY, €CIIM IPABUIIbHBIE OTBETHI cOCTaBIAIOT 85 — 100%;
1,5 6anna - BRICTaBIISIETCSI CTYJICHTY, €CJIU TIPAaBUIIbHBIE OTBETHI cocTaBisioT 70 — 84%;
1 6a11 - BBICTABIISIETCS CTYIEHTY, €CJIM MTPABUIIbHBIE OTBETHI cOCTABIAIOT 50 — 69%);

0 0aJ1J10B - BBICTABIISIETCS CTYJICHTY, €CJIM MTPaBUIILHBIE OTBETHI COCTABIISIIOT MeHee 50%.

3agaHus 1719 TBOPYECKOr0 peiiTHHIa

TeMBbI TOKJIAI0B
Tema 1. O01as XapaKTepUCTUKA U IBOJIIONUSI MeHEIKMEeHTA.
HNupuxaropsl noctuxenus: YK-2.1; YK-2.2; YK-6.1; YK-6.2.
1. DBoaronus KOHIENINN MEHEDKMEHTA.
2. XapaKTepHCTHKa OCHOBHBIX JOCTHIKEHHH IIKOJI MEHE)KMEHTA.
3. UYenoBedeckue pecypchl Kak KITHOYeBOM (DAKTOP MEHEPKMEHTA COBPEMEHHOTO MPEANPHUSTHS.
4. MeTomoJ0THYeCKHe TOIXO0Jbl MEHEKMEHTA: MPOIECCHBIN, CUTYallMOHHBIA, CHUCTEMHBIMH,
MPOTPAMMHO-TIEIEBOM U JIp.
5. CoBpeMeHHas IPeIMETHO-IIENIeBast 00JIACTh MEHEKMEHTA.

Tema 6. PazpaboTka u npuHsATHE YNIPABJICHYECKUX PEIIEHUI HA NPeINPUATHAX MUTAHUS
HNupuxaropsl noctuxenusn: YK-2.1; YK-2.2; YK-6.1; YK-6.2.

CyIIHOCTB Y THUIIOJIOTHS YIIPABIEHYECKUX PEILICHUIN

TpebGoBaHMsI K KaUeCTBY YIIPaBICHYECKUX PELICHUM

[Tpouecc mpuHATUSA PELLIEHU.

@akTOpbl Ka4eCTBA YIPABICHUYECKUX PEIICHUI

[1yTi noBBIlLIEHUS KaueCTBa YIPABICHYECKUX PEIICHUN HA MPEANPUATHN TUTaHUS

s E



Kpurepun oneHku:

3 6ans1a — BeICTaBIsIeTCS O0ydarOIIEMYyCsl, €CITH BBHITIOJTHEHBI Bce TPEOOBaHUS K HamHca-
HUIO pedepara (mpe3eHTanum): o003HaueHa npobdaeMa u 000CHOBaHA €€ aKTyaJIbHOCTh, IPOBE/ICH
aHaM3 Pa3NUYHBIX TOYEK 3PEHUS HAa paccMaTpUBaeMylo MpolieMa M JOTMYHO H3JI0XKEHa COO-
CTBEHHAs MO3UlUs, CHOPMYIUPOBAHBI BBHIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BBIIEPKAH 00bEM,
coOr0ICHBI TPEOOBAaHMS K BHEIIHEMY O(OPMIICHHIO, BHITIOJIHEHA KAYECTBEHHAS ITPE3ECHTAINH,

2 6aJ1a — BBICTABIIICTCS 00YyYarOMIEMYCsl, €ClId OCHOBHBIC TpeOoBaHUs K pedepary (mpe-
3CHTAIIUHN): BBIITOJHEHBI, HO MPUCYTCTBYIOT HEAOYETHl. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B H3-
JIO)KEHUU MaTepuaia, OTCYTCTBYET JIOTHYECKasl MOCIeI0BAaTEIbHOCTD B CYKICHUSX, HE BbIIEPKaH
o0BeM pedepara, UMEIOTCS YITYIICHHS B 0()OPMIICHUU MPE3CHTAIUH,

1 6ann — BeIcTaBIsieTCsl 00y4YaIOIMIEMYCsl, €CITU UMEIOTCS CYIIECTBEHHbIE OTKJIOHEHUS OT
TpeboBanuii k pedepary (mpeseHranuu). B gacTHOCTH, TeMa PACKpPHITA YaCTUYHO, JOMYIICHBI
OIIMOKU ¥ OTCYTCTBYIOT BBIBOJIBI.

Keiicnbl
Tema 6. PazpaboTka u npuHsITHE YIPABJICHYCCKNX PELICHUI HA NPeINPUATHAX MUTAHUSA
HNupukarops! noctuxenusn: YK -2.1; YK-2.2; YK-6.1; YK-6.2.

3ananme. Bpl Ha3HaueHB! PYKOBOIUTENIEM IPYIIIbI IO peaIn3aluu MPOAYKIIMH COOCTBEH-
HOT'O NPUTOTOBJIEHUS NpeanpuaTus nutanus «l'ypman». C 3aBTpalllHETro JHS Bbl IPUCTYIAETE K
UCIIOJIHEHUIO CBOMX CIY>KEOHBIX 00s13aHHOCTEN. Bbl He nMeeTe omnbiTa paboThl B 10100HOM TPY-
JIOBOM KOJUIEKTHBE. BaM MpencTouT CTONKHYTHCS C MHOXKECTBOM HEpPELIECHHBIX BOIPOCOB, HeE-
IpecKa3yeMbIMU OCTYIKAMU BalllUX HOBBIX NOJYMHEHHBIX.

Bama nesTenbHOCTh HAYMHAETCSI B YCIOBUSIX HEOIPEAEICHHOCTU M OTSTOIIAETCS CIOXK-
HBIM, [TOYTH KPUTUYECKUM COCTOSTHHEM Jien B oTnene. Ho 3To He n3baBisier Bac OT 0083aHHOCTH
ONEpaTUBHO U IMPaBWJIBHO pearupoBaTh, CIPABEVIMBO OLEHMBATh U NPUHUMATh 0OOCHOBaHHbBIE
pElIeHUs] B KaKJIOM KOHKPETHOM citydae. OT IpOM3BEJEHHOIO BaMM BIIEYATJIEHUS, OT MPaBUJIIb-
HOT'O MOBE/ICHUS B ME€PBBIE JIHU 3aBUCAT Balll aBTOPUTET B KOJUIEKTHBE U 3(P(PEKTUBHOCTH €ro pa-
OOTBHI.

Bonpocwr u 3a0anus:

Ha ocHoBanuu umeroeiicss nHGOpMaIiy, JIMYHOTO OMbITa, YCTAHOBOK M MPECTAaBICHUN
rocrapairech MpOrHO3UPOBATh CBOE MOBEACHHE, €CIIN B NEPBBIN I€Hb padOThI Bbl CTOJKHETECH CO
CIIEIYIOIIMMHU CUTYalUsMHU:

1. Opun n3 pabOTHUKOB OOpaTWiICS C MPOCHOOW MPENOCTaBUTH 3aBTpa OTIYN, TaK Kak
€My HaJI0 HaBECTUTh OOJILHOTO POJICTBEHHUKA B OOJILHUIIE 332 TOPOJIOM.

2. BpI mony4aere KOJUIGKTUBHYIO KaJIoOy Ha OJTHOTO U3 CBOUX IMOTYHHEHHBIX.

3. K Bam nojoier moxuiioi pabOTHUK M Cpa3y HAYHET pyraTb HMPEXKHEro pyKOBOAMUTE-
Js1.

4. Bam [107105KaT O MOJIOMKE I0pPOTOCTOSIIIEr0 KOMIIBIOTEPA.

5. Bac neoxunanHo, 0e3 mpenBapUTeNbHON TOTOBOPEHHOCTH, MPUTIIACAT HA COBEIlaHUE
K Ha4aJIbHUKY OTZENA.

[IpunsTHIE YIIpaBIeHYECKHE PELIEHUS] 000CHOBATh.

Tema 5. KoMMyHuKanuu B MeHeKMEHTe NPeANPUATHI NUTAaHUSA
HNupukaropsl noctuxenus: YK-2.1; YK-2.2; YK-6.1; YK-6.2.

3ananue. Bol yTBepKIeHBI B IOJDKHOCTH PYKOBOJIUTENS OJHOTO U3 MOAPA3ICIEHUN CeTH
MaccoBOro nutanus «Tpame3a» B MOMEHT, KOTJIa TaM CJIOKUJIACh KpuTHueckas cutyanus. Kos-
JIEKTUB C BAMU HE3HAKOM, B OJmKaiIee BpeMsi T0JHKHO MPOUTH COOpaHue KOJIJIEKTHRA.

Ecnu yuecTb, 4TO 4WiIEHBl KOJUIEKTHBA OyIyT MO-pa3HOMY IMPOrHO3WPOBATh Ballld JICHi-
CTBUS, OXHJasg MOATBEPKICHUI CBOMM MPEANOI0KEHHUSIM, Balle BBICTYIJICHHE IOHKHO OBITh
KpPaTKUM, YeTKUM, apTyMEHTUPOBAHHBIM, YOEAUTEIbHBIM, IMOIIMIOHAIBHO SIPKUM.

Bonpocwl u 3a0anus:



[ToAroTOBBTE TE3UCHI CBOCTO BHICTYILICHUS, IIPUICPKUBASACH CIICAYIOIIETO TIIaHa:

1. UYro BBI MOXeTe paccka3aTh 0 ce0e Kak O YEJIOBEKE U CIEIUaNINCTe (Balle MPOILIoe,
HacTosIIee, IIaHbl Ha Oyaymiee)?

2. Kakue MOTHBBI MOOYAMIN BaC MPUITH UMEHHO B 3Ty OPTAHU3AIMIO U 3aHATH JOJIXK-
HOCTH PYKOBOJIMTEJIS TPYIIITHI?

3. Bamre oTHomeHHE K CBOMM O0S3aHHOCTSIM, TIpaBaM, moJiHoMouusiM. Kakue 3amaun Bbl
XOTeJH ObI peraTh?

4. Yto BBI 0XHUAAETE OT KOJUIEKTHBA, B YeM XOTUTE HANTH MOIEPKKY U TIOHUMaHUE?

5. Kax BbI npeacTapiisgere cede Oyyiee KOJJICKTUBA, €ro JIeITeIbHOCTh U MEPCIICKTHBBI
pocra?

3ananme. AsexcaHip, npeycneBaroluii OWM3HECMEH, NpHuexal Ha BCTpEeYy CO CBOUM
MIKOJBHBIM ApyroM Bmagumupom Ha 10 MuHYT pasbiie BpemeHHU. py3bs HE BUACTUCH HMOYTH
ST JIET.

B npuemnoit (Bmamumup Bo3riaBisin cethb kade) AJEKcaHApa BCTPETHIIA CEKpETaphb.
«Bnagumup MBaHOBHY k€T Bac, - cka3ana oHa. — Ho B HacTosuii MOMEHT OH FOBOPUT IO Te-
nedony. [loka nuHUS Ha celeKTOpe HE Ioracia, s NpeayioKy BaMm 4ail wiu koge. Bl moxere
PAcCIIONIOKUTHCSI B 3TOM KpPECie U MOJINCTAaTh Ia3eThl U >KypHaNbl». TenedoHHbIN pa3roBop 3aTs-
Hyics. Korma depes momuaca Brnagumup Belen u3 kaOwHeTa, 4TOOBI NPUBETCTBOBATH JAPYra,
AJekcaH/p BBITJISIET OOMKEHHBIM U HE CTapalicsl 3TO CKpbIBaTh. OOpalasich K X035MHY, OH CKa-
3a1: «BoBa! Y3k ecnu Thl HE MOT' 3aKOHYUTBH Pa3roBOp, KOTAa s MPUILEN, TO XOTs Obl MPUTIIACHII
MeHsI B KaOUHeT. J[py3bsiM «KpyTOCTb)» HE MOKa3bIBAIOT. S Belb MOTY U OOUAETHCS.

Bonpocui:

1. Kak BbI cuntaere, umen Jiu AJIeKCaHAp OCHOBAHUS JUIsl 00U 1617

2. K xakomy THITy JeTOBOH KYyIbTYpHI (TI0 OTHOIICHUIO KO BPEMEHH) MPUHAUICKAT, 110
Bamemy mMuenuto, Bnagumup u Anexcanap?

Kpurepun onenkn:

1 a1 - CTYOEHT IEMOHCTPUPYET IIIyOOKHE 3HAHUS, HABBIKM U KOMIIETEHIIMH, aHAIUTH-
YeCKHUEe CIIOCOOHOCTH, TBOPYECKHM MOJXOMA, apryMEHTUPYET COOCTBEHHOE MHEHME, MPOSBISET
3pEN0CTh CYXKACHUN, CAMOCTOSITEIbHOE MBIIIIIICHUE;

0,8 0as1a - CTYIEHT NPOSBISIET JOCTaTOUHBIM YPOBEHb 3HAHUM, HABBIKOB U KOMITETEHIIHH,
JIEMOHCTPHUPYET CAMOCTOSATEIBHOCTh U 3PEJIOCTh CYKICHUN, HO JTOMYyCKAaeT HEKOTOPHIE HETOYHO-
CTH,;

0,5 6anua - CTYACHT NPOSIBIISIET ONPEICICHHBIN YPOBEHb 3HAHWH, HABBIKOB M KOMIIETEH-
11, HO OTBEYaeT He JIOCTaTOYHO CaMOCTOSITEIbHO, JOMYCKAaeT HETOYHOCTH, JTUOO OTCYTCTBYET
KOHKPETHOCTb, AICHOCTb U YCTKOCTh OTBCTA,

0,2 6ajja - CTYJEHT OTBEYAeT HEYBEPEHHO, MMOBEPXHOCTHO M OECCUCTEMHO, JOIYCKaeT
HETOYHOCTHU U OLIUOKH, MPOSBIISIET HEAOCTATOUHbIM YPOBEHb 3HAHUN U KOMIIETEHIUI, OTCYTCTBYET
YCBOEHUE MaTepHalla 1o 3aJaHHOHN TeMeE.

Jcce
Tema 6. Pazpa0boTka u npuHsATHE YNIPABJICHYECKUX PELICHNH HA NPeANPUATHAX MUTAHUSA
HNupuxaropsl noctxenus: YK -2.1; YK-2.2; YK-6.1; YK-6.2.
1. TlpeumymiecTBa u HEIOCTATKU CUCTEMBI YIIPABICHUS B KOHKPETHOM MPEANPUATUU MTUTAHUS
(cTpyKTypa, CTUMYJIMpPOBaHUE TpyZAa, CTHJIb PYKOBOJCTBA U Ap.). IlpuBenure npumepsl, cutya-
uu. ChopMynupyiTe 1 000CHYHTE TyTH PEIICHUS BBISIBJICHHBIX MPOOIEM yIIpaBIeHUS.
2.  Jloxaxwute (mnm onpoBeprante) BbickaspiBanue /. HoBaka: «CHauana moau, a mpuObLIb U
NPOIaXH MOCIEAYIOT» (IeBU3 Kommanuu YUum! Brands — MupoBoro juiepa pecTOpaHHbIX CeTei).
3.  ITlpoaHanmusupyiiTe OopraHu3aiyio Tpyla B KOHKPETHOM MPEINPHUATAN TMUTAHUS (0OCITYXKH-
BaHME, Pa3eJICHHE TPYJa, OTBETCTBEHHOCTh U Ap.). [IpuBenuTe KOHKpETHbIE MPUMEPHI, CUTYya-
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ruu. KakoBbl Bamw npeioxkeHus M0 yCTPaHSHHIO BBISIBJICHHBIX MPOOJIeM Ha JAaHHOM TIPEIIpus-
THH?

Tema 5. KoMMyHMKalui B MEeHeIKMEHTe NpeInpUsATHI NUTAHUSA

Nuaukaropsl goctwkenusi: YK —2.1; YK-2.2; YK-6.1; YK-6.2.

1. JIuyHOCTH M NOCTMXKEHHS BBIJAIOLIMXCS POCCUMCKUX YIpaBileHLEB (110 BbIOOPY). KakoB nx
JMYHBIN BKJIaJ B pa3BUTHE MeHepkMeHTa? KakoBel MECTO U POJIb UX UJACH B COBPEMEHHOM Ipak-
tuke ynpasinenus? [IpuBenure KOHKpeTHBIE TpuMepbl, komMeHTapuu. Chopmynupyiite 1 0boc-
HylTe COOCTBEHHOE MHEHUE.

2. JIMYHOCTH W JOCTM)KCHUS BBIIAIOIINXCS 3apyOeKHBIX MEHEIKepoB (10 BbIOOPY). Ka-
KOB UX JIMYHBIM BKJIaJ B pa3BUTHE TEOPUM W MPAKTUKH yrpaBieHus? [IpuBenuTe KOHKpETHBIE
npuMepsl, cutyarun. O6ocHyHTe, Kakue, Mo BaeMy MHEHHIO, JIEMEHTHI 3apyOeKHOT0O OIbITa
MOTYT OBITh ITOJIE3HBI B POCCUHUCKON MPAKTUKE?

3. Crune ynpaenenus usBectHoro Bam pykoBommrenst (MeHemkepa). [Ipoananmsupyiite
€ro 0COOCHHOCTH, MPEUMYIIECTBA, HEeJOoCTaTKU. [IpuBeanTe KOHKpPETHBIC MPUMEPHI, CUTYalUU.
Chopmynupyiite 1 000CHYHTE MPEITOKEHUS 110 YCTPAHSHHUIO BBISABICHHBIX MPOOJIEM C y4ETOM
M3YYEeHHBIX BaMu MoxXo010B K yIIPaBJICHUIO.

Kpurepum ouenku:

2 0ajia - BBICTABIIACTCS CTYIEHTY, €CIIH 3CCE COAEPKUT CaMOCTOSITEIbHOE BUJIEHUE MTPOOIIEMBI,
ABTOPCKHUE CYXKIEHUS, IEMOHCTPUPYET TBOPUYECKOE MBIIIJICHHE, OTPaXKaeT apryMEHTHPOBAHHOE
MHEHHE aBTOPa, OCHOBAaHHOE Ha NMpopadoTKe MaTepHuasa 1o 3a1aHHON TeMe;

1,5 6an1a - BbICTaBIIACTCS CTYACHTY, €CIIU 3CCE JOCTATOYHO TMOJHO PAaCKPBIBAET CYTh MPOOIIEMBI,
COJIep’KaHue JIOTHYHOE, CTPYKTYPHPOBAHHOE, HO TO3HIIMS aBTOPA BBIPAXKECHA HE B IMOJHOW Mepe
IyOOKO ¥ apryMEHTHUPOBAHO;

1 6a7J1 - BBICTABIISIETCS CTYACHTY, €CJIM 3CCE B IIETIOM OTPaKaeT CyTh MPOOIEMBI, HO COAepIKaHue
cnabo CTPYKTYpUPOBAHHOE, HApYIIeHa JIOTUKA M3JI0KEHHsI, THOO MHEHUE aBTOpa HEIOCTATOYHO
CaMOCTOSITENIbHOE WJIM apTyMEHTHPOBAaHHOE;

0,2 6a/JI0B - BBICTABISIETCS CTYJEHTY, €CIIM 3CCE HE PACKPBIBAET CYTh MPOOJIEMBbI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTb WU YCTKOCTHb HM3JIOKCHUA, HEC COACPKUT aBTOPCKHUX YMO3aKHIOquHﬁ u HEC
OTpakaeT YCBOCHHE MaTepuala 1o MoCTaBICHHON Mpobieme.

PacueTHo-aHaIUTHYECKHE 3aJaHus/ 3a1a4n

Tema 12. D¢ eKTHBHOCTL MEHEKMEHTA NPEeINPUITHIH THTAHUSA
HNupukaropsl noctuxenusn: YK -2.1; YK-2.2; YK-6.1; YK-6.2.

1. Cpeanecnuco4Has 4YMcIeHHOCTh padoTtaronmx B kade «Cmax’K» cocrasiser 30 yemno-
Bek. CpenneMecsiuHas 3apabotHas miara — 13000 py6. Onpenenute rogoBoi U MecIuHbIN HOH
OILIaTHI TPyAA.

2. B pecropane «JlaryHa» ¢ romoBsIM 00beMOM mposax 96 MiH. py0. U miomaaso 120
M? CpeIHECTICOYHAs YUCIeHHOCTh PAaGOTHHKOB cocTaBua 20 yenosek. ONmpeaenuTe IpOU3BOIH-
TEIbHOCTh TPy/la pAOOTHHUKOB (B CPEIHEM B IO/, B MECHLI).

3. bpurama paGoTHMKOB CKJaga TOTOBOW NPOAYKIIMM TOPTrOBO-3aKYMOYHOH (QupMBbI
«TPK» B cocTaBe 5 uenoBek 3a CMEHY MPOAOIKUTEIHLHOCTHIO 84ac. BBIOJIHWIA (PacCOBOYHBIE pa-
60Tl Ha cymmy 160 TBIC. py0. PaccunTaiite cpenHIO0 MPOU3BOAUTEIBHOCTh Tpyna pabOTHHKA
Opurasasl 3a CMEHY, 3a 4ac paboTHI.

4. B xodeiine «KoFF» omnara Tpyna koHauTepa mpu NOBPEMEHHOM OIJIaTe COCTaBIISET
12000 py6. npu HOpMe BbITycka KoHAuTepckux usaenuit 500 ex. B mecsi. Omnpenenute 3apado-
TOK KOHJIUTEpa, paboTaomIero Ha NpsIMON CIeNbHON OoIiaTe Tpyaa npu (pakTudeckoi BEIpaboTKe
600 en. Kak usmMeHHUTCS €ro 3apaboTOK MPpHY YBEIMYCHUH BBIpaO0TKH Ha 150 em.?
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5. TlocpegHuk peanusyeT NPOAYKLHUIO (PUPMBI HA YCIOBHSIX KOMHCCHOHHOW OIUIAThI B
pa3mepe 2% obwvema npogax. Onpenenure ero 3apadoToK 3a MecsI] pu Mpojaxe Ha cymmy 1300
ThIC. py0. Kak n3MeHuTCs pazmep omiaThl TpyJa IpU yBEJIUYEHUH Npojax Ha cymmy 300 ThIc.
py6.?

6. PaOoTHHK JUIsl COBEpIIEHUs KPYIHOW MOKYIKH HYXKAAETCsl B JAECHEXKHBIX CPEICTBAX B
cymme 120 teic. py6. Ero Tpyn omnaunBaeTcst paboTogaTeneM Ha YCIOBHIX KOMHCCHOHHOTO BO3-
HarpaxaeHus B pasmepe 2,5% OT cyMM 3aK/IIOUeHHBIX CIAENIOK Ha npojaxy. Ha kakyro cymmy pa-
OOTHHK JIOJDKEH 3aKIIOUUTh ceNToK? CKOJIIBKO BpeMEHH €My IOHaI00UTCs, €CIIU B CPETHEM B Me-
cs11 OH 3aKirovaet caenok Ha 1200 Teic. py0.?

7. Certb 3akycouHbIX «JI’VIBaH» BHEIpSET Ha PHIHOK HOBBIE BUJbI KYJIMHAPHOU MPOIYyK-
nuu. B mepBeiii Mecsn o0beM npoaaxk coctaBui 17200 py6., Bo BTopoi Mecs — 25800 py6., B
tpetuit — 43000 py0. OnpenenuTte TEMI poCcTa MPOJAX 3a KaKIbli Mecsl. Paccuuraiite cpenHe-
MECSIYHBIN TEMIT pOCTa MPOJAK.

8. Kowmmanus «PeanKom», peammsyromias oOopymoBaHHE IS MPEINPUATHI MHTAHHS,
yBenuuuiIa o0beM MpoJax NPUHTEPOB ¢ 6 ThIC. €. 10 9 ThIc. en. [IpuObLIB OT MPOAAKU OJHOTO
npunrepa coctasisger 1300 py6. Onpenenute pazMep NpuObLIN NPEANPUATUS OT MPOJaX MPHUH-
TEpPOB, B T.4. IOMOJHUTEIBHO MOJYYEHHOM MPUOBLIH.

9. OOBeM neHeXHOU BRIpYUKH muiepun «Maii» coctaBui 3a roxg 2825 Tric. py0. Ycra-
HOBHTE pa3Mep NpUObUIM OT IPOAAX MPHU YCIOBUH, YTO €€ J10JIs B JCHEKHON BBIPYUKE MpEeAnpusi-
TUS B CpeHeM cocTaBisieT 12%.

10. B pe3ynbrare BHeApeHUs OOHYCHBIX NMPOTPaMM JIEHE)KHasl BhIpyYKa OTAea MpPOoaax
KoMIaHuM Bo3pociua Ha 13,5%. PaccuunTaiite, kKak ©3MEHUTCS IPUOBLIb OT MPOJIAaXK IPU YCIOBUH,
YTO MO OMNBITY PabOThl KOMIAHUM POCT ACHEKHOH BBIpYYKH Ha 1% MO3BOJISET yBEJIUYMUTH MPU-
ObUTH OT MpoAax B cpeaneM Ha 0,2%.

11. BecnencrBue ycunuBIIEHCS KOHKYPEHIMH MPUOBLIL OT MpoAax Kage «BecHa» cHU3M-
nach Ha 3,5%. Onpenennure N3MEHEHNE JIEHEKHOM BBIPYUYKH, €CIIH MPU CIOKUBIIEMCSI COOTHOIIIE-
HUM 1% CHIKEHHsI NpUObUIM OT MPOAAXXK COOTHOCUTCS C YMEHBIICHUEM JICHEXHOW BBIPYUKH B
cpenHeM Ha 4%.

12. BecnenctBue ommbOK B cCHCTEME CTUMYJIUPOBaHUS POU3BOJUTEIBLHOCTD Tpya padoT-
HUKOB (pupMbl «Mera-Cy» cHuzminack ¢ 5902 Teic. py6. Ha 12%. YcTaHOBUTE CIIOXHUBIITYIOCS MPO-
U3BOJIUTENILHOCTh Tpy/Jia paOOTHHUKOB.

13. Tlocne BHeApeHHs] HOBOTO TOPTOBO-TEXHOJOTHYECKOTO OOOPYIOBaHUS IPOU3BOIH-
TEJILHOCTh TpyZa paboTHUKOB Kade «Kompopr» yBennuunach Ha 15%. Ykaxure, Kak U3MEHUTCS
NpUOBLTH OT MPOAAXK, €CITH MO OMBITY PadOTHI MPEANPHUSATHS POCT MPOU3BOAUTEIBHOCTH TPY/AA Ha
1% mo3BoJsSeT yBeIUUUTh MPUOBLIL OT MPOJIaX B cpeaneM Ha 0,2%.

14. PykoBoacTBO MHHH-TIeKapHU «CiacTeHa» OO0BSBUIIO, YTO JUISl pealu3alud CTpaTeru-
YeCKUX Lenell HeoOX0AUMO OOeCleYnTh MOTydYeHUue MpUOBUIM OT MPOAAX B pa3Mepe He MeHee
950 TthIC. py0. PaccumTaiiTe, Kakoi JJis 3TOTO JOJKHA OBITH JICHE)KHAS BBIpYYKa, €ciu Ha 1 pyo.
BBIPYYKH MPUXOAUTCS B cpestHeM 0,22 py0. mpuOBLIM OT IPOAAK.

15. HeoGocHoBaHHas KaJapoBas MOJUTHUKA PYKOBOJCTBA MPEINPHUATHS MpPUBETIa K CHUXKE-
HUIO MPUOBIILHOCTH (9(h(heKTUBHOCTH Tpyna) nepcoHana Ha 147 teic. py0. uau Ha 9%. Haligure
MCXOJIHOE 3HaYeHHe NMPUObUILHOCTH MEepCOHala.

16. 3a cuet pacimupeHus 30HbI 00CITYKUBaHUS JI€HEKHAs BBIpYUYKa 3aKyCOUHOU «24 yacay
Bo3pocia u coctaBuia 27015 Teic. pyd. Onpenenure pasmep GoHAa OTUIATH TPYJa MEepcoHaa,
€CIIM TI0 OMBITY pabOThI MPEANPHUATHS €ro J10JIs 0 OTHOIICHHUIO K JIEHE)KHOW BBIPYUKE B CpPEHEM
coctasisieT 6%.

17. B OO0 «Boctok» Ha 1 py0. neHexxHOW BbIpydkH mpuxonutcs B cpeanem 0,17 pyo.
pacxo/10B Ha oruiaty Tpyaa. OnpeaenuTe pa3Mep OIUIaThl Tpyia pabOTHUKOB MU 00bEME JIEHEeXk-
HOU BBIpYUKH 3196 ThHIC. pYO.

18. B pectopane «Buzut» B pe3ynabTare NpOBEAECHHBIX MEPONPUATHI (HOH]I OIIATHI TPyaa
paboTHUKOB yBenuumiics Ha 8%. YKaxuTe, Kak U3MEHWICA 00BbEM JCHEKHON BBIPYUKH, UCXOMS
U3 TOTO, YTO yBEJIMUYEHHE OIUIaThl TpyAa Ha 1% obecrneunBaeTcss pOCTOM JACHEKHON BBIPYUKH Ma-
ra3uHa B cpegHeM Ha 1,8%.
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19. OnsiT pabotsr UIT «Yi0oT» moka3bIBaeT, 4To MpU POCTe NEHEKHON BBIpYYKd Ha 1%
orjara Tpyiaa paOOTHUKOB yBenuumBaeTcs B cpenHeM Ha 0,6%. Kak momkHa yBenwuuThCS H€-
HE)KHasl BBIPYUKa, 4TOOBI OIu1aTa TpyAa paboTHUKOB Bo3pocia Ha 2%?

20. B pe3ynbTraTe BBEJCHHUS COPEBHOBAHUS MEXKY OT/IEIaMU 00bEM MPOIaXK MPEATIPUITHS
yBenauuwics u coctaBui 3709 teic. py0. Omnpenenure pa3Mmep OIUIaThl TpyJa paObOTHUKOB, MPH
ycloBHH, 4TO Ha | pyO. neHexHOU BbIpyuku npuxonutcs B cpennem 0,14 py0. pacxonoB Ha
oIIaTy Tpyaa.

21. Ananu3 noka3zatene JesTeIbHOCTH pecTopana «Kackamy mokasan, uro Ha 1 py6. pac-
XOJIOB Ha OIUIATy TpyJAa MepcoHana MPUXOAUTCA B cpeqHeM 12 pyO. neHexHou Bblpyuku. Ompe-
JenuTe 00beM JIEHEKHOW BBIPYUKH IPU CPEIHEMECSYHOM CyMME pacxoj0B Ha orjaTy Tpyzaa 89
THIC. pYyO.

22. B cronoBoii «CIyTHHK» B pe3y/lbTaTe CTUMYIUPYIOIIUX MEPONPUATHI MPOU3BOIH-
TEIBHOCTH TpyJla MepcoHana ypenuuuiach Ha 14%. Paccuuraiite, kak M3MEHUTCS OIUIaTa TPyaa,
€CJIU 110 CJIOKUBIIEMYCS] COOTHOILLIEHUIO POCT MIPOU3BOIUTENBHOCTH TpyAa Ha 1% conpoBoxkaaeT-
Csl yBeNTMUEHHEM OIIaThl Tpy/aa B cpeanem Ha 0,7%.

23. B xommaHnu «AKBa» B pe3yJabTaTe BBEACHHS CTUMYIHPYIOIIUX BBIIUIAT (DOH] OTLIATHI
Tpyaa yBenuuuics Ha 7%. YKaxuTe, Kak U3MEHUJIACh MPOU3BOAUTEIBHOCTh TPYyla paOOTHUKOB,
€CJIY 110 OMBITY pabOThl MPEANPUATHUS YBEIMUEHHUE OIUIAThI TpyAa Ha 1% compoBoXkaaeTcs yBenu-
YEeHUEM IIPOU3BOAUTENILHOCTH TpyAa Ha 1,6%.

24. B konaurtepckoit «['paHmy ¢ YMCICHHOCTHIO 19 Yes. mpou3BOAUTEIBHOCTD TPYIa CHU-
sunack Ha 16430 py6. YcraHOBUTE MOTEpU IEHEKHON BBIPYUYKHU A7l opranusanuu. Paccuuraiite,
IIpU KakOM pa3Mepe IPOU3BOJUTENBHOCTU TPYyJa OObEM JIEHEKHOU BBIPYUKU MOXKET COCTaBUTH
3785 ThIC. pYO.

25. B OO0 «AnbsHC» OBLIO TIPOBEACHO OOYYCHHE B BHJIC TPSHUHTA MPOJAX I S5 CO-
TPYAHUKOB cTOUMOCTHIO 5200 py0. 3a KaKJ0ro y4acTHHKa. B uTore BeIpyuka OT Mpojaxk BO3poc-
na Ha 42 ThIC. py0. YKaXuTe pazMep JTONOJHUTENBHO MOTYYEHHON NPUOBLIN OT IPOAAXK.

26. B OO0 «Masik» peHTa0eNnbHOCTh MPOAaK CocTaBmsieT 6,2% mpu pazMepe IpUObLTH OT
npogaxx 501 Teic. py0. Ykaxkure 00beM JeHEKHOH BbIpyukd npennpustus. Paccuuraiire,
HACKOJIBKO CJIEeyeT YBEIMYUTh MPUOBLIbL OT MPOAAXK, YTOOBI peHTabebHOCTh cocTaBuia 7,0%?

27. B TPK «Ilapyc» mpu oObemMe NeHEKHOH BBIpYYKH 5463 ThIC. py0. peHTaOeIHHOCTh
npojaax cHu3miach Ha 1,2%. Onpenenure pa3Mep CHHXKEHHs PUObUIN OT MPOAaX. YKaxKuTe, Ka-
KOH JI0J’KHA OBITh MPUOBLIL OT MPOAAXK, YTOOBI peHTa0eIbHOCTh yBENIUYMIach 10 6,5%7?

28. B pupme «Cupuyc» 4MCICHHOCTBIO 29 yell. NpUOBUILHOCTh MEPCOHANa CHU3WIACh HA
8970 py6. YcranoBuTe moTepu NpuObUIM OT MpoAaX. Paccumraiite, HACKOIBKO CIEAYET YBEIHU-
YUTh NMPUOBUIBHOCTH MEpPCOHAA, YTOObI KOMIEHCHPOBATh MOTEPH U MOJIYUYUTH JOMOIHUTEIBHYIO
npuObLIb B pazmepe 120 Toic. pyo.?

Kpurepun ouenku:

1 6a1 - BBICTABIISIETCS CTYJICHTY NIPU YCIIOBHU TPaBUIIBHOTO perreHus 3aaaqn (85 - 100%);

0,75 6aJs1a - BBICTABIISIETCS CTYICHTY MPU YCIOBUU MPABUILHON METOAUKH PEUICHUS 3aa4M, HO
HEe3HAYUTENBHBIX (apudMeTndeckux u ap.) norpemHocTsx (70 - 84%);

0,5 6assa - BBICTaBISIETCS CTYACHTY, €CIIM 3a/laya pellieHa He MOJIHOCTHbIO (BBIMOJHEHBI HE BCE
neictus - 50 — 69%);

0 6aJJI0B - BBICTABIISIETCS CTY/JCHTY, €CIIH 33[]a4a He pelIeHa, TM0O0 JOMyIIeHbI Cepbe3HbIe O 0-
ku (Menee 50%).
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METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUA KOMHETEHIII/II‘/JI BO BPEMJI ITPOBEJIEHUA
INPOMEXYTOYHOU ATTECTALIUU

CTpyKTypa 3a4€THOr0 3aJaHus

HanMeHoBaHMe OLIEHOYHOI'0 CPeICTBA MaxkcumaJibHOe
KOJIHYECTBO
0aJJ10B

Bormpoc 1. XapakTepucTrka KaTerTOpuii MEHEDKMEHTa: O0BEKT B CYOBEKT yIIpaB- 10
JICHVSI, CHCTEMA YIIPABJICHUS, CBS3H, OTHOIIICHUS

Bompoc 2. @akTopsl KauecTBa yIpaBIeHUECKUX PELICHUN 10
ITpakTrueckoe 3aanne (pacueTHO-aHATUTHIECKOE) 20
Htoro 40

3aganus, BKJIOYAeMble B 32a4eTHOE 3aJaHHe

TunoBoii nepeyeHb BONMPOCOB K 3a4eTy:

1. CymHocTs U coaepkaHue, LeIu U 3a/1a4l MEHEDKMEHTA

2. Poub 1 3HaUeHME MEHEPKMEHTA B PHIHOYHON 3KOHOMUKE

3. XapakTepucTHKa KaTeropmii MEHEKMEHTAa: 3aKOHbBI, 3aKOHOMEPHOCTH, IPUHIIMIIEI
yIpaBJIEHUS U Jp.

4. XapakTepuCTHKa KAaTEeropuil MEHeIKMEeHTa: OOBEKT U CyOBEKT yHpaBlIEHUS, CUCTEMA
yIpaBJIeHUs, CBA3H, OTHOLICHUS U JIp.

5. XapakTepuCTHKa KaTeropuil MEHEKMEHTa: CTPYKTypa YIpaBlIEHUs, 11€Jb, CPENCTBa,
pe3yibTart, 3 (HEeKTUBHOCTD YIPABICHUS U JIP.

6. IIpeanoceuIky pa3BUTHS MEHEIKMEHTA

7.  DMIupuyYecKui (ONMBITHO-MIPAKTUYECKHI) 3Tall pa3BUTUSI MEHEIKMEHTA

8. HayuHnslii 5Tan pa3BuTHs MEHEHKMEHTA

9. Kparkas xapakTepuCTHKa IIIKOJI MEHEDKMEHTA

10. CymHOCTB ¥ JOCTHKEHUSI IIKOJIBI HAYYHOTO YIPABJICHUS

11. CymHocTh ¥ JOCTHXKEHUS a]MUHUCTPATUBHOMN (KJIACCUYECKON) IIIKOJIBI MEHEPKMEHTa

12. CymHOCTb ¥ JOCTHKEHUS IIKOJIBI YeTIOBEYECKIX OTHOUICHUN

13. CymHoCTh M JOCTHXKEHUS LIIKOJIBI TOBEJCHUECKUX HayK

14. CyuiHocTh U JOCTHXKEHHUS IIKOJIbI COBPEMEHHON HAYKU YIIPaBICHUS

15. Merononornyeckne Noaxo/1bl MEHEeKMEHTA: MPOLIECCHBII, CUCTEMHBIN, CUTYallHOHHBbIIH

16. CoBpeMeHHBIE MOAXOIBI K YIPABICHUIO: MPOTPAMMHO-IIEIEBOH, KIMEHTOOPHUEHTHPO-
BaHHBIH, IEGHHOCTHBIH, BceoOIIee yIpaBleHHe KayeCTBOM, CHHEPT€TUUECKUI U JIp.

17. Pa3Butue ynpasnenusi B Poccun

18. AmepukaHckas MOJEIb YIpaBICHUS

19. SImoHckast MOJIENb YIIPaBIICHUS

20. 3amagHOeBpornelickas MOJIeNb YIIpaBIeHUsS

21. CymHOCTb M KJIaCCHU(HUKAIHS OpTaHu3ani

22. OpraHu3alMoHHO-TIpaBOBbIe (HOPMBI OpraHU3aLUi

23. 3aKoHBI OpraHU3aINH, UX MPOSIBICHUE B chepe MUTaHUS

24. OO6mas xapakTepuCcTUKa CUCTEM YIPaBICHUS

25. OYHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

26. BHemHsas cpefa npeanpusTHI MUTaHUS

27. BHyTpeHHss cpea NpeanpusSTUN TUTaHUS

28. Copeprkanue U Kiaccu(pUKaIus CTPYKTYp YIpaBIeHUS

29. XapakTepucTuKa HepapXHUeCKUX CTPYKTYP YIPaBICHUS

30. XapakTepucTHKa OPraHMYECKUX CTPYKTYP YIpaBJICHUS




31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
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IlepcnexkTuBHBIE POPMBI OpraHU3aLUU

CymrHocTs 1 0011as XapakTepucTiKa (QyHKIMA MEHEHKMEHTA

OKOHOMHMYECKHE METOIbI U UX pealn3aliyisl Ha Pa3IMYHbIX YPOBHSX yIPaBICHUS
Opranu3alroHHO-PACIIOPSIUTENBHBIE METOABI YIIPaBICHUS
ConunabHO-TIICUX0JIOTUYECKUE METO/IBI YITPABJICHHUS

CyIHOCTb U BUJIbl KOMMYHHMKAIIUI HA NPEANIPUATHAX TUTAHUS

VYnpasiieHne KOMMyHUKanuAMHA. KOMMyHHUKaILIMOHHBIN TpOLEecC
KommyHUKaTHBHBIE Oapbepbl U CIOCOOBI UX MPEOI0JICHUS

OOmenue kak (opmMa KOMMYHUKALUH HAa OPEANPUATHIX TUTAHUS

Cy1mHOCTb, BUJIbI U 3HAUYEHUE YIPABJIEHYECKUX PEIICHUN

@DakTOpBI KaU4eCTBa YIPABICHYECKUX PELICHUN

IIpouiecc npuHATHUS YIPaBIEHYECKUX PELLICHUN

Mertoab! pa3pabOTKH, IPUHATHSA U ONTUMU3ALNHN YIPABICHYECKUX PELICHNUI
CyIHOCTb KOHIIETILUU YIIPABJICHUSI YEI0BEUECKUMU pecypcaMu
XapaKkTepucTUKa NEPCOHANA IPEANPUATHI IUTAHUS

[Tonsitue u cTpykTypa tuyHocTd. CBOMCTBA JINYHOCTH

[IpyHIMIIBI U IPUEMBI CAMOMEHEKMEHTA

Opranuzanus padoThl KOJJIEKTHBA, MOTHBALUS U CTUMYJUPOBAHWE PAOOTHUKOB IpeE-

HpI/IHTI/Iﬁ IIUTaHUA

49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

CymHocTs 1 Kiaccuukanus paboyux rpym

XapakTepHuCTHKA IPYIIIOBBIX MPOIECCOB B OPraHU3aIUH

Komaner 1 koMana000pa3oBaHie B OpraHnu3aluu

CymHocTh ¥ JUHAMUKa JuaepcTBa. DakTopbl COBPEMEHHOTO JIUACPCTBA
[Toxxomb! kK 3pPEeKTUBHOMY JIUIEPCTBY

[ToHsTHE, CTPYKTYpA U KITaCCUPUKAIHS KOHDIUKTOB

[TpuanHBI, TUHAMHKA ¥ ITOCIICICTBUS KOH(PIUKTOB

CrniocoOblI yrpaBieHust KOH(PIUKTaMU: CTPYKTYPHBIE, MEKIMYHOCTHBIE, JP.
XapakTepucTuka, (pakTophl U JMHAMHUKA CTPECCOB

VYnpaiieHue cTpeccaMy Ha MPEANPUATHSIX TUTAHUSI

[ToBpIlIeHUE CTPECCOYCTONYNBOCTH NIEPCOHANA U TICHXOTMUTHEHA CTPECCOB
CymHOCTh, TUHAMUKA U 3HAY€HUE U3MEHEHUI 1 HOBOBBEACHUIA

[Ipouecc ocymiecTBiIeHUsI U3MEHEHUN Y HOBOBBEICHHI

ConpoTuBieHNs U3MEHEHUSIM U UX NIPEO0JICHUE

CymHoCTh, CTPYKTYpa U 3HAaYeHUE KOPTIOPATUBHON KYIBTYPHI
dopMupoBaHUE U YIpPaBIEHHWE KOPIOPATUBHON KYIbTYpPOH NPEANPUSITUNA MUTAHUS.

I/IMI/I)I)K, pemyTanus, courajibHasd OTBETCTBCHHOCTb U OTHKaA

65. CymHocTb U cocTaBistomue 3pPEeKTUBHOCTH MEHEKMEHTA

66. XapakTepHcTHKa OCHOBHBIX TOKa3zarenel 3(()EeKTUBHOCTH YIPABICHHS HA TPEATIPHSITH-
X MIUTaHUA.

67. IIpoOmembl 1 TyTH TOBBIIEHHS 3(QPEKTUBHOCTA MEHEDKMEHTA Ha TIPEATPUATHSX TTHTA-
HUSL.

68. IlnanmpoBaHue KaKk (QYHKIMS MEHEDKMEHTA

69. dyHKIUMA OpraHU3aIUN

70. DyHKIUS MOTHBAIHH

71. ®OyHKUUS KOHTPOISA

72. CymHOCTb M KJIACCHU(HUKAIHAS METOOB yITPABICHUS

TunoBbie PACYCTHO-AHAIUTHYCCKHUE 3aJaHU S

1. B ToproBoii ¢pupme «Buct» BcieacTBue HeOIaronpuATHOTO KiauMaTa (aBTOPUTApHBIN

CTHJIb yIpaBleHHs, HeAPPEKTHUBHAS CUCTEMa MOTUBAIIMHM U CTUMYJIHMPOBAHUS TPY/a, IMOBBIIICH-
Has KOH(DJIMKTHOCTH) OTMEUAeTCs HEeCTAaOMIBHOCTHh KaJApOBOTO coctaBa. [Ipu cpemHecnmncouHoOM
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yuciaeHHoctr 103 yen. (yBemuyeHHUE 3a TOJl COCTABWIO 4 4ell.) YHCIIO MPUHATHIX COCTaBUIIO 22
4eJl., YTO Ha 6 4en. OOoJbIIe MpeIblIyiero Meproaa, a YUCIO YBOJICHHBIX - 25 Yell., 4To Ha 2 Yedl.
BblIIlIe Oa3UCHOTO YPOBHSI.

JlaHHBIE TpEICTaBICHBI B TA0JIHIIC.

[Ipenmre- OT4YeTHBIA OTKJIOHEHUSA
[Toka3zarenu CTBYIOLIH epron T %
IEPHO/
1. YncneHHOCTh epcoHaa, gedl. 103 4
2. [lpunsito B hupmy 22 6
3. YBouieHO ¢ hupMmbI, BCETo Yel. 25 2 -
B T. 4. 10 COOCTBEHHOMY KECJIAHHIO 19 1
110 MHUIMATUBE aIMUHUCTPALIUN 4 -
MPU3BIB HA BOCHHYIO CITYXKOy 1 1
YXOJ1 Ha TICHCHIO 1 -
4. Koaddunuent no npuemy
5. KoaddurmeHT no BeIOBITHIO
6. KoaddurmenT rexkydectn

Paccuwnraiite quHamMuky ko3¢ @dUIEEHTOB 000pOTa KaapoB MO MpUEMy, MO BBIOBITHIO, TE-
Ky4€eCTH IIepCcoHaIa.

2. PyKoBOACTBO ceTH mpeanpusituii MmaccoBoro nutanust «Cmak’K» o0bsiBUIIO 0 mIpoBee-
HUU KOHKypca Ha 3BaHHe «JIydimmii MeHeKep 1o npojakaM» C BBIIIATONW MOOEIUTEN0 KPYITHO-
ro JIEHE)KHOTO BO3HATPaXACHUS M BKJIIOYEHHEM B TON-JIHCT KOMIIAaHUU. B pe3ynpTaTe mpou3Bo-
JUTENIbHOCTh TPpyAa pabOTHUKOB yBenuuuiiack Ha 13% u cocraBuia 4581 toic. pyd. Onpenenure
IpUPOCT 00beMa MPOAaK KOMIAHUH.

Pacuetsl BHECHTE B TaONIHILY.

Ho meponpu- | Ilociae mepo- OTKJIOHEHUS
HOKa3aTeHI/I ATHAU IIpUATUA +; _ %
1. ITpon3BOIMTENBHOCTh TPYAA, THIC. PYO. 4581 13
2. YucneHHOCTh paOOTHHUKOB, Yell. 26 - -
3. O0BpeM mpoJiax, ThiC. Pyo.

YcranoBuTe pazMep NMpUObUIM OT MPOAAX, YUUTBHIBAs, YTO AOJS MPUOBUIM OT MPOAAXK B
JICHEHOH BBIPYYKE MPEIIPUATHUS 3a IOCIEAHNE TPH rojla B cpeiHeM cocTaisuia 12%.

3. B pesynbrare HEraTUBHOTO BJIMSHHS TOCIEACTBUNA MHUPOBOTO (DMHAHCOBOTO KpHU3HCA
3apaboTHas 1iata paboTHUKOB mpeanpusTus «Home Roomy cuusmmace ¢ 26300 Teic. py0. Ha
12%. Bpino mpoBeAeHO cOBMeEIIeHHE AOKHOCTHBIX O0sI3aHHOCTEH, 32 CUET Yero COKpalieHo 2
yen. Onpenenurte n3MeHeHue (poH/Ia OrIaThl Tpy/aa.

Pacyertsl BHECHTE B TaOIUILY.

Ho ITocne OTK0oHEHUS
TTokazarenu Kpusuca Kpusuca +; - %
1. Cpennemecsynas 3apaboTHas miata 1 26300 12
paboTHHKa, pyO.
2. YucieHHOCTh pabOTHHUKOB, Yell. 34 -2
3. ®ony orIaTH TP/, THIC. PYO.

VYkaxure, Kak U3MEHUTCS POU3BOAUTENBHOCTD TPyAa paOOTHUKOB, €CIIH IO OMBITY pabo-
ThI MPEANPUATHS U3MEHEeHHe (QOH/A OMIaThl Tpyaa Ha 1% COOTHOCUTCS C U3MEHEHHEM IPOU3BO-
JUTENBHOCTH TpyAa Ha 1,4%.



Iloka3zatenu n KPUTEPHUH OLICHUBAHUA NMIJTAHUPYEMBIX PE3yJbTATOB OCBOCHHUSA KOMIIeTeHIINIl 1 pe3yjabTaToB Oﬁy'leHI/Iﬂ, IIKaJ/Ja OIICHUBAaHUA

Ixaxa
OLleHUBAHMS

dopmupyemMble
KOMIIeTeHIIUU

HNupuxartop
JOCTHKEHUS
KOMIETEeHIHH

Kpurepuu
OLICHMBaHUSA

Yposens
0CBOEHMS
KOMIIeTeHIU I

50 -100
0aJL10B
«32YTEHO»

YK-2

YK-21.

3Haer (BepHO M B MOJHOM 00beMe/ ¢ He3HAYHTEIbHBIMH 3aMe4aHUAMHU/ Ha 0a30BOM YpPOBHe, ¢ OLIHO-
KaMHu):

OCHOBHBIC MTPHUHITUIIBI H KOHIICTIIIUK B 00JTACTH LIEJICTIONIAaraHusl U IPUHATHS PEIICHUN;

METO/Ibl TCHEPUPOBAHKS aIbTCPHATUB PEHICHUN U TPUBEACHUS X K COMOCTABUMOMY BHJY IUIsl BEIOOpA ONTH-
MaJIbHOTO PEIleHUSs;

MPUPOJIY AaHHBIX, HCOOXOJUMBIX JJIsl PEIICHHUS MOCTABICHHBIX 3a/1a4

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMu/ HA §230BOM ypOBHeE, ¢ OIIN0-
KaMHu):

CHCTEMHO aHAJIM3UPOBATh MOCTABICHHBIC ICTTH, (OPMYIHPOBATh 334a4H U IpeaaraTh 000CHOBaHHBIC pelie-
HUST,

KPUTHYECKH OIICHUBATh HH(POPMAIIHIO O MIPEIMETHOW OONACTH MPUHATHS PEIICHHL;

HCTIOJIF30BaTh HHCTPYMEHTABHBIC CPEICTBA ISl Pa3paOdO0TKH M NPUHATHS PEIICHUN

YK-2

YK-22

3Haer (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYUTEJIBLHBIMHM 3aMeYaHUusiMu/ Ha 6a30BOM YPOBHE, C OLIUO-
KaMHu):

OCHOBHBIE METO/IbI TIPUHSATUS PEIICHUH, B TOM YHCJE B YCIOBUSAX PUCKA U HEOIIPENCTICHHOCTH;

BUJIbl 1 UICTOYHUKHU BO3HUKHOBEHUS PUCKOB IPUHATHUS PEIIEHUHN, METO/IbI YIIPABJICHUS UMU;

OCHOBHBIE HOPMATHBHO-TIPABOBBIE JIOKYMEHTHI, PETJIAMEHTHUPYIOIIHE MPOIECC MPUHATHS PEIICHWH B KOH-
KPETHOH MpeaMETHON 00JIacTH

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMu/ HA 0a30BOM YPOBHe, C OIIUO0-
KaMH):

MIPOBOJIUTh MHOTO()AKTOPHBIN aHAIN3 3IIEMEHTOB MPEIMETHOW OOJNACTH IJI BBISBJICHUS OTPAaHHYCHHN TPHU
MIPUHATHH PEUICHUH;

pa3pabaTbIBaTh U OIICHUBATH AIbTEPHATUBHBIC PEIICHUS C YIETOM PHUCKOB;

BEIOMPATH ONTUMAJIFHBIC PEIICHUS UCXO M3 ACHCTBYIOIIMX MPAaBOBBIX HOPM, UMEIOIIIXCS PECYpPCOB U Orpa-
HUYEHUH

VK-6

YK-6.1

3Haer (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMM 3aMe4YaHusIMH/ Ha 0a30BOM YpOBHe, ¢ OLINO0-
KaMH):

MeTob! 3(pPEKTUBHOTO TUTAHUPOBAHUS BPEMEHH, OCHOBHBIE NTPHEMBI 3((HEKTHBHOTO YIPABICHUS COOCTBEH-
HBIM BpEMEHEM

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMH/ HA 0230BOM ypOBHe, ¢ OLIN0-
KaMH):

3¢ PEeKTHBHO OPTaHU30BBIBATH U CTPYKTYPUPOBATH CBOE BpEMSI,;

KPUTHYECCKH OLCHHUTH 3()(HEKTUBHOCTh UCIIOIB30BAHMS BPEMEHHBIX H JIPYTHX PECYpPCOB IIPH PEIICHUU MpPO-
(heccHoHATBHBIX 337124

Komnerenuuu
copmupoBaHbl
(YypoBeHb
NPOJABUHYTBIN/
NOBbILIEHHbI
/ 6a30BbIii)
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YK-6.2

3naer (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMe4YaHusiMHu/ Ha 0a30BOM YpOBHe, ¢ OIINO0-
KaMH).

CoJIepKaHNE W MPUHIIAITEI CAMOOPTaHU3AIUN U CAMOPa3BHUTHS;

CBOH JINYHOCTHBIE 0COOEHHOCTH 1 BO3MOYKHOCTH B KOHTEKCTE CaM000pa30BaHMS;

COBpPEMEHHBIC TPEHABI PhIHKA TPYIa, a TaK)Ke OCHOBBI KapBEPHOTO POCTa B CBOEH MpOQecCHOHAIBHON Iesi-
TENBHOCTH

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMH/ HA 0A30BOM ypOBHeE, ¢ OLINO0-
KaMHu):

IUTAHUPOBATh LICJIM W HAMpPaBJICHUSI CBOCH COIMAIbHON M MPOdeCCHOHATBHON NEATCILHOCTU C YICTOM JIHY-
HOCTHBIX XapaKTEPUCTHK, BHEIIHUX U BHYTPCHHHUX (DAKTOPOB U yrpo3

MmeHee 50
0aJL10B
«He 3a4YTe-
HO»

YK-2

YK-21.

He 3naeT Ha 0a30BOM ypoOBHe:

OCHOBHBIC ITPUHIUIIBI 1 KOHUECTINHA B obnacTtu nejenojiaranuda v NpuHATHA pemeHI/Iﬁ;

METOAbI TCHEPUPOBAHUS AJIbTCPHATHUB pellleHI/Iﬁ 1 NPpUBCACHUA UX K COIIOCTABUMOMY BUAY HJIsA BI>I60pa OIITH-
MaJIBHOI'O pEIICHUA;

npupoay AaHHBIX, HCO6XO[[I/IMI)IX JJI peIICHUA MMOCTAaBJICHHBIX 3a1a4

He ymeer Ha 6a30BOM ypoBHe:

CHCTEMHO aHAJIM3UPOBATh MMOCTABJICHHBIC IIETH, (POPMYIHUPOBATH 3a/au U MpeylaraTb 000CHOBAHHBIC pellle-
HUSL;

KPUTHYECKH OLICHUBATh HH(YOPMANHUIO O MPEAMETHOH 00JIaCTH MPHUHSTHS PEIICHNUH;

HCIIOJIb30BaTh MHCTPYMEHTAJIbHBIC CPECTBA ISl pa3pabOTKU M MPUHATHS PELICHUH

YK-2

YK-22

He 3naeT Ha 6a30BoM ypoBHe:

OCHOBHBIC ME€TOABI TMPUHATUA pemeHHﬁ, B TOM YHUCJIE B YCIIOBUAX PHUCKAa U HCONIPEACTICHHOCTU,

BUJIbI U HICTOYHUKHU BOSHUKHOBCHUSA PUCKOB ITPUHATUA pemeHHﬁ, METObI YIIPABJICHUA UMHU;

OCHOBHbIE HOPMAaTHBHO-IIPABOBBIE JIOKYMEHTHI, PETJIAMEHTUPYIOIIUE NPOLECC IPUHATUS PEUICHUH B KOH-
KPETHOH MpeaMETHON 00J1acTH

He ymeeT Ha 6a30BOM ypoBHe:

HPOBOJUTH MHOTO(GAKTOPHBIN aHAJIM3 3JIEMEHTOB MpPEJAMETHOW 00JAaCTH JUIS BBISBICHHS OTPaHUYCHHH MpPU
TIPUHSATUH PELICHUH;

pa3pabaThIBaTh U OLIEHUBATh aIbTEPHATHBHBIE PELICHUS C YY€TOM PHCKOB;

BBIOMpATh ONTHMAIILHBIE PELICHUS UCXOJIS M3 JICHCTBYIOMINX MPABOBBIX HOPM, HMEIOIIMXCS PECYPCOB U OTpa-
HUYEHUI

VK-6

YK-6.1

He 3naer Ha 6a30BoM ypoBHe:

MeTo/bl 3P (PEKTHBHOTO TIAHUPOBAHKSI BPEMEHH, OCHOBHBIE TPHEMBbI 3()()EKTHBHOTO YIpaBJICHNS! COOCTBEH-
HBIM BPEMEHEM

He ymeeT Ha 62a30BOM ypoBHe:

3¢ (eKTHBHO OPraHU30BEIBATE U CTPYKTYPHPOBATH CBOE BPEMS;

KPUTHYECKH OLEHUTH 3((HEeKTUBHOCTh HCIIOJIB30BAaHMS BPEMEHHBIX M JPYTHX PECypPCOB IPH PEIICHUH MpPO-
(heccnoHaNTBHBIX 33134

KoMmnerenuuu He
chopmMupoBaHbI
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YK-6.2

He 3naer Ha 6a30BOM ypoBHe:

coJlep>KaHue U MPUHIUIBI CAMOOPTaHU3aluU U CaMOPa3BUTHS;

CBOH JINYHOCTHBIE 0COOCHHOCTH 1 BO3MOXHOCTH B KOHTEKCTE caMO0Opa30BaHus;

COBpPEMEHHBIC TPEHABI PhIHKA TPYAa, a TAK)Ke OCHOBBI KapBEPHOTO POCTa B CBOEH MpodecCHOHAIBHON Jesi-
TEIBHOCTH

He ymeer Ha 6a30BOM ypoBHe:

IUTAHUPOBATh LIEJIM W HANPaBJICHHUS CBOCH COIMAaIbHOIN M MpOo(eCCHOHATHHOMN NeATENFHOCTH C YIEeTOM JIHY-
HOCTHBIX XapaKTePUCTHK, BHEITHNX M BHYTPECHHHUX (DaKTOPOB U yrpo3




