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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

Heﬂb H 3aJ1a41 OCBOCHUSA TUCIHHUIIJINHBI

Lenbto yueOHOM nucuuruinHbl «MeHeIKMEHT» SBISETCS:
1. ®opmupoBaHuE BCECTOPOHHUX 3HAHUU M HABBIKOB B 00JACTH MEHEIKMEHTA MPEANPUITHI TTH-
TaHus A1 3¢ (GHEeKTUBHOTO OCYILIECTBICHHS OyayIiei npodeccnoHalbHOM e TEIbHOCTH.
2. Pa3BuTHe MpaKTUYECKUX CIIOCOOHOCTEW M KOMIETCHIIUN 00yJarommxcs B chepe MEeHEIKMEHTA
TEXHOJIOTMHU U OPTaHU3alUN PECTOPAHHOTO JIENa.

3az[aanI/I JUCITUITIIMNHBI ((MCHGI[)KMGHT» SABJIAFOTCA:
1. CnocobcTBOBaTh pa3sBUTHIO MPAKTHYECKUX HABBIKOB B 00JACTH MEHEDKMEHTA IPEANPUATHN
IIUTaHUA, O6€CH€‘-II/IBaIOH_[I/IX BO3MOXHOCTb 3HAYUTCIBHO NOBBICUTH PE3YJIbTATHBHOCTD pa6OTBI nep-
COHajla Ha OCHOBE HPOJIYKTUBHOTO COTPYIHHYECTBA, AEIOBOIO B3aMMOJCHCTBHS, (OPMUPOBAHUS
3¢ GEKTUBHBIX CUCTEM MOTUBAIIMH U CTUMYJIUPOBAHUS TPYIa.
2. YrumyOWTh HaBBIKHM aHAIN3a U KOHCTPYHPOBAHHS OPraHM3alMOHHBIX OTHOIICHUH, OpraHU3aIiN
pa60TbI KOJUICKTHBA, ITPOABJIICHUA JIMACPCKUX KAUCCTB B YIIPABJIICHUU IICPCOHAIIOM MPCANIPUATHA.
3. Pa3BuTh HaBBIKHM NPOIYKTUBHOTO B3aMMOJICHCTBHSI HA OCHOBE IPOLIECCOB IPYIMIIOBOM JHHAMHUKH
Y OpraHu3alyd KOMaHTHON paboThl, JOPMHUPOBAHUS OJIArONPHUITHOTO KIMMATa B KOJUIEKTHUBE.
4.  CdopmupoBaTh y CTYACHTOB 3HaHMS, HABBIKK U KOMIIETEHLIMH, HEOOXOoaUMbIe Uil 3(h(HeKTuB-
HOT'O OCYILECTBIICHUS OyIymei mpodhecCHoHaNBbHON AEITEIBHOCTH B M30paHHOH cdepe.
5. CoBepuleHCTBOBATh CIIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPUATHBIX SIKOHOMUYECKHX M Opra-
HU3aIHOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJIIOIINX TTOBBICUTH 3(PPEKTUBHOCTh (PYHKIIHOHUPO-
BaHMS NPEANPUATHS HHIYCTPUH TUTAHUS U TOCTEIIPHUMCTBA.

MecTo AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

Juctunnuaa «MeHeIKMEHT» OTHOCUTCS K 00s3aTeIbHOM YaCTH y4eOHOTO0 TUIaHa.

O0beM IMCHMIJIMHBI M BU/ABI Y4eOHOI padoThl

Tab6muna 1
Bcero yacoB no ¢popmam o0yueHust
Iloxasarenn o0beMa JUCHHUILIMHBI OuyHnas | 3aounasn
OO0beM TUCHMIIIMHBI B 3a4ETHBIX €IMHUIIAX 23ET
O0BeM JUCHUILIAHEI B aKaJl. yacax 72
gggxzmwoqﬁaﬁ aTTecTalus: sauer sauer
KonTakTHas padora o0y4yaomuxcs ¢ npemnogasareiemM 36 8
(KOHTaKTHBbIE Yachl), BCEro:
1.AynuropHas paboTa (Ayn), akaJ1.9acoB BCETO: 34 6
B TOM YHCIIE: -
JIEKIAH 12 2
IPAKTUYECKHE 3aHSTHS 22 4
1ab0paTOPHBIE 3aHATHS - -
B TOM YHCJIE€ IPAKTUYECKasl HOrOTOBKA - -
2.MunuBuayansable KoHCynbTanuu (MK) - -
3.KonTakTHas paboTa 1Mo mpoMeXyTOYHOUN aTTeCcTaliuu 2 2
(KarT)
4. Koncynpranus nepen sx3ameroM (K9) - -
5. KonTakTHas pabora o npoMexxyToYHOH aTTecTa-
IIUH B TIEPUOJT DK3. CECCUH / CECCUU 3a0YHUKOB - -
(KarTak)




CamocrositesbHas padora (CP), Bcero: 36 64
B TOM YHCJIC:
® CcamoCToATe/bHaA paboTa B Nepuos 3K3. ceccum - 2
(CP3k)
e camocrosTenbHas padora B cemectpe (CPc) 36 62
B TOM YHCJIE, CAMOCTOSITeTIbHAst paboTa Ha KYpCOBYIO pa- -
00Ty / KypcOBOI IIPOEKT i
e p3yudenue J0P - -
® U3yueHHE OHJIAIH-KypCca WM €ro YacTh - -
®  BBINOJIHEHUE UHAUBUYATbHOTO WM FPYIIIOBOIO
IPOCKTA ] )
® | JIpyTHU€ BUIBI 36 62
IMepeyennb MIIAHUPYEMbBIX Pe3yJIbTATOB 00yUeHHs 10 AUCIUILINHE
Tabnuua 2

dopmupyemMble

KOMIIeTeHIHH
(k00 u naumenosanue

Komnemenuyuu)

NHIuKATOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u naumenosanue
UHOUKAmMopa)

PesyabTaThl 00yyeHus
(3nanus, ymenus)

VYK-2. CnocobeH ompenensiTh
KpYT 3a/lad B paMKax MOCTaB-
JICHHOH 11eNi ¥ BBIOUpATh OI-
THUMaJIbHBIE CIIOCOOBI UX pe-
IICHUSI, UCXOIs W3 JICUCTBY-
IOIIUX MPaBOBBIX HOPM, HMe-
IOIUXCSI PECYPCOB M OTPaHM-
YyeHUH

VK-2.1. Ilomumaer 0a30BbIE
MIPUHIMIIBI TTIOCTAHOBKH 3a/1a4
U BbIPaOOTKU peIIeHUI

YK-2.1. 3-1. 3naet OCHOBHbIE MIPUH-
UMbl U KOHLENIMK B 00J1acTu 1ese-
TOJIaraHusl ¥ IPUHATHS PEIICHUN
YK-2.1. 3-2. 3HaeT MeTOJbI TeHEPH-
pOBaHUSl AIBTEPHATHB pEHICHUH |
NPUBEJCHUS HUX K CONOCTaBUMOMY
BUY JJ1 BbIOOpa ONTUMAJIBHOTO
peleHus

VK-2.1. 3-3. 3unaer
HBIX, HEOOXOIMMBIX
MIOCTaBJIEHHBIX 3a7a4
VK-2.1. V-1. YMeer cucteMHO aHa-
JU3UPOBATh TIOCTAaBJICHHbIE IIEJH,
dbopmynupoBaTh 3a7auyd M Ipeasa-
ratb 00OCHOBaHHbBIE PELICHUS
VK-2.1. V-2. Ymeer KpUTHYECKH
OlICHMBaTh HH(MOPMALIMIO O Tpen-
METHOI 00J1aCTH NPUHATHS PEeLICHUN
YK-2.1. ¥-3. ¥MeeT WHCIIOIB30BaTH
MHCTPYMEHTAJIbHBIE CpENCTBa IS
pa3paboTKU U MPUHATHUS pELICHUH

MPUPOSY JaH-
JUIS  pelIeHHs

VYK-2.2. BeiOupaer ontu-
MaJbHbIE CIIOCOOBI PEIICHHUS
3a7a4, UCXOAs U3 JEHCTBYIO-
LIMX IPAaBOBBIX HOPM, UMEIO-
IIUXCA PECYPCOB U OrpaHUye-
HUM

VK-2.2. 3-1. 3nHaeT OCHOBHEIC METO-
JIbI TIPUHATHUS PEIICHUI, B TOM YHCIIe
B YCIIOBUSX PHUCKA W HEOIpPEIelicH-
HOCTH

VK-2.2. 3-2. 3Haer BUOLI U HUCTOY-
HUKA BO3HUKHOBEHHUS PHUCKOB IIpH-
HATUS PEHICHUH, METOJbI yIIpaBJie-
HHS UMHU




VYK-2.2. 3-3. 3naeT OCHOBHBIC HOp-
MaTHBHO-TIPABOBbIE JIOKYMEHTHI, pe-
rJIAaMEHTUPYIOIIME TpOLecC MPHUHS-
THs. PELICHUA B KOHKPETHOW IIpE-
MeTHOM obnacTu

VK-2.2. V-1. ¥Ymeer mnpoBoIuTh
MHOT0(aKTOPHBII aHAJIU3 3JIEMEHTOB
NpeIMETHOW 00JacTu Al BBISABIIC-
HUS OrPAaHUYCHUU TPU MPUHITHU
peLeHuit

VYK-2.2. V-2. ¥Ymeer pa3zpabaTbiBaTh
U OLEHHMBATh AJIbTEPHATHBHBIC pe-
HICHUSI C YYETOM PUCKOB

VYK-2.2. V-3. ¥YmeeT BbIOHpaTH OII-
TUMAaJbHbIE PEIICHUS UCXO/S U3 JIeH-
CTBYIOUIMX TPABOBBIX HOPM, HMEIO-
HIUXCS PECYPCOB U OTpaHUYCHHM

VYK-6. CnocoGeH ympaBisTh
CBOMM BpEMEHEM, BBICTpaH-
BaTh U PEaM30BbIBATh TPACK-
TOPUIO CaMOpa3BUTHS Ha OC-
HOBE IPHUHIMIIOB 00pa3oBa-
HUS B TEUCHUE BCEU )KU3HU

VK-6.1. AnexBaTHO OlleHHUBa-
€T BPEMCHHBIC pECypChl H
orpaHudeHuss U 3PHEKTUBHO
HCIIOJIB3YET 3TU PECYPCHI

YK-6.1. 3-1. 3naer merons! >pdek-
TUBHOTO TUTAHUPOBAHHS BPEMEHH,
OCHOBHbIE TIpHUeMbl 3()(HEKTUBHOTO
yIpaBJIeHUS] COOCTBEHHBIM BPEMEHEM
YK-6.1. V-1. VYmeer s¢ddextuBHO
OpPTaHW30BBIBATh U CTPYKTYPUPOBATH
CBOC BpeMs

VK-6.1. ¥Y-2. ¥YmeeT KpUTHUECKH
oleHUTh 3(H(HEKTUBHOCTH HCIIOJIB30-
BaHUs BPEMEHHBIX M JIPYTUX pecyp-
COB MpPH pELICHUH NpOodecCHOHATb-
HBIX 3a/1a4

VYK-6.2. BeicTpauBaeT u pea-
JM3yeT MEePCOHAIBHYIO TpaeK-
TOPHUIO HEIPEpPHIBHOTO 00pa-
30BaHMsI U CaMOpPa3BUTHUS Ha
€ro OCHOBE

VK-6.2. 3-1. 3naer cogepxaHue u
HOPUHIUIBI CAMOOPTaHU3allMd U ca-
MOpa3BUTHUS

VK-6.2. 3-2. 3Haer CBOM JIUYHOCT-
HbIE OCOOEHHOCTH U BO3MOXXHOCTU B
KOHTEKCTE CaMO00Opa30BaHHUsI

VK-6.2. 3-3. 3HaeTr coBpeMeHHbBIE
TPEH/bl PhIHKA TPYJa, a TAKXKe OCHO-
BBl KApbEPHOTO POCTa B CBOEW MpO-
(beccroHaIbHOMN IeATEIbHOCTH

VK-6.2. V-1. ¥Ymeer miaHupoBarb
e ¥ HampaBJeHHUs CBOEH COIU-
aTbHOW ¥ TPodeCcCUOHATHHON Jes-
TEJIBHOCTH C YYETOM JIMYHOCTHBIX
XapaKTEePUCTHK, BHEIIHUX W BHYT-
peHHUX (hakTOpoB U yrpo3




II. COAEP KAHUE JUCHUIIINHBI
3Tanbl GOPMHUPOBAHNS U KPUTEPUH OLleHUBAHHUS CPOPMHPOBAHHOCTH KOMIIETEH NI
ouyHasi popma o0yueHust

Tabmuma 3.1
TpynoemkocTh, akaieMH4ecKue 4achbl . = L B
= 4 < = = 5 S 3 g = = B = \9- 5
e |2 |£=|.% B 2 2 : |85 |2 E£3%
HaumeHoBaHue pa3fena, TeMbl AUCHUILINHBI 2 S - g = ° = = = o E = Rag?
= |EE|3E|EE|58 SEx=| 2_% |EREE Eecgiqg
= = =9 = 9 o= = = > 5 2 E z =
2 |$E|S5|5S|SE| £ | 5EZ5| 2% |8Ts|zEEZEE:
= |E5|S8|fe|SE| & =58 2388 |FEESEpEged
Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. ObmIast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 1 1 - - 3/- 5 YVK-21| YK-2.1.3-1 O T pil
CyIIHOCTh U coJiep:kaHue MeHepkMenTa. Lenu u 3agaun meHemxkmenTa. OCHOBHBIE KaTero- VK-2.2| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIMIbBI YIPABICHUS, CUCTEMa yIIpaBJe- VK-6.1| VK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPaBICHUS; IPSIMBIC U 0OpaTHBIC CBSI3H. VK-6.2.| VK-2.1.V¥-1
[Ipeanocsuiky U Tansl GOPMUPOBAHNS MEHEIKMEHTA. JBONIONHNS KOHIETINN MEHEHKMEH- YK-2.1. V-2
Ta. MeTo010rnYecKue MOaX01bl MEHEIKMEHTA. YK-2.1.¥-3
MesxayHapoIHbBIE MOJETTH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpusatre kak 0OBEKT U CHCTEMa yIIPABICHUS 1 1 - - 3/- 5 |VK-21| VK-2.1.3-1 o T I
CymHocTs U Kiaccudukanus opranusanuid. OpraHU3aIOHHO-TIPAaBOBBIC (POPMBI OpraHH3a- YK-22| VK-2.1.3-2
1. 3akoHbl oprann3anuid. O0mas xapakTeprucTHKa CUCTEM yIpaBieHus. DyHKIMOHUPOBa- YK-6.1 | YK-2.1.3-3
HHE CHCTEM YIIpaBJIeHHs. BHeIHsA cpena opraHu3aliy, XapakTepucTika GpakTopoB. BHyT- YK-6.2.| YK-2.1. V-1
pEeHHSIS cpeia OpraHMU3aIliH, XapaKTEPUCTHKA ee 3JieMeHTOB. OpraHu3allMOHHOE TTIOCTPOCHUE YK-2.1. V-2
MpeanpusaTHA. BUabl OpraHU3allMOHHBIX CTPYKTYP, MX XapaKTepUCTHKA, IPEUMYIIECTBA U YK-2.1. V-3
HEJIOCTaTKH, YCJIOBUS IPUMEHEHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3

Pazoen 2. IPOINECC MEHE/[ZKMEHTA




Tema 3. @yHKIUU MEHEIKMEHTA 3/- YK-21| VK-2.1.3-1 T pl|
[Ipupona u cocraB ¢pyHKIMH MeHEKMeHTa. O0me, YacTHRIE U crienuduueckne (HyHKIHNA YK-22| VK-2.1.3-2 K C)
MeHeDKMeHTa. [ImanupoBanue Kak (YHKINS MEHEKMEHTa: IOCTAHOBKA IieJIel, CocTaBIie- VK-6.1 | YK-2.1.3-3
HHUE TIPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKINS Me- VK-6.2.| VK-2.1.V-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAHUPOBAHHEIX Ieieid. MoTuBarus: moOykaeHne pabOTHUKOB K TPYIy AJIS BBITIOTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ieieil. KoHTpomb: KommuecTBeHHAs M KaueCTBEHHAs OIeHKa paboThl. YacT- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTonb! ynpaBieHHs MPEeIIPUATHAMU TUTAHUS 3/- YK-21| YK-2.1.3-1 T pil
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMHUYECKHE METOJIbl U UX peanu3alysl Ha pa3IMuyHbIX YPOBHIX ynpasieHus. Opranusza- VK-6.1| VK-2.1.3-3
LUOHHO-PACIOPAIUTENbHbIE METOlbl ynpaBieHUs. ColuuanbHO-TICUXOJIOTMYECKUE METObI VK-6.2.| VK-2.1. V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMocBs3b METOJIOB YIPABIECHUS B JOCTHXKEHHM PE3YJILTATOB JEATEIBHOCTH MpEANpHUsi- YK-2.1. V-3
Tus. OpraHu3aiys Mpou3BoACTBa 1 3P (HEeKTUBHON PabOTHI TPYAOBOTO KOJJICKTHBA HA OCHOBE YK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 5. KoMmMyHHMKaIUu B MEHEKMEHTE NPEANPUATHI TUTaHUSA 3/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHUKaIIMOHHBIH IIpoLecc, €ro Tamsl. YK-2.1.¥-2
[TpoGnemsbr kommyHuKaMi. KoMMyHUKaTHBHBIE Oapbephl U CIIOCOOBI MX MPEOI0ICHHMS. YK-2.1. ¥-3
JlenoBoe oOmieHne kak ¢opma KomMMyHuKanumii. [lemoBas nokymenranus. HedopmanbHoe YK-2.2.3-1
oOIIeHue. YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA




Tema 6. PazpaboTka ¥ pUHSTHE yIIPABICHYECKUX PEIICHUI HA MPEANPHATUIX TUTAHU 3/- YK-21| VK-2.1.3-1 T pi|
CymHOCTE U KIaccupUKaIHs yIpaBIeHISCKUX peneHnii. Poib pernenuii B mpomecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V-1
Metons! pa3paOOTKH, IPHHATHS U ONITUMHU3AINH YIIPABICHUIECKUX PEIICHUH. YK-2.1. V-2
Wndopmannonnoe obecniedeHre nMpuHATHA pemieHuil. [lowuck, xpaHeHne, o0OpaboTKa M aHa- YK-2.1. V-3
I3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIOIH30BaHNEM HH(OpMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIKMEHT TIepCOHANA PEATIPUSTAN THTaAHHUS 3/- YK-21| VK-2.1.3-1 T I
YnpasieHue nepcoHaaoM Kak (GakTop 3PQPEeKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHana opraHmsamuy. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHU3alus Ipo- YK-6.1 | VK-2.1.3-3
(heccHOHATBHOTO O0YUEHHUS M aTTecTalli PabOTHUKOB, MPO(ECCHOHAIBHBIN POCT U IIIAHU- VK-6.2.| YK-2.1.V¥-1
poBaHKe Kapbepbl. 3apyOeKHBIN OIBIT PabOTHI C TIEPCOHATIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIEI 1 TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHME U camopa3BuTue. CaMmoopraHuzanusi 1 CaMOKOHTpouib. KapeepHsblil pocT. YK-2.2.3-2
Opranm3anys paboTHl KOJUICKTHBA, MOTHBALUS U CTUMYJIHPOBAHUE PAOOTHHUKOB TNPEIIPHUS- YK-2.2.3-3
THIl nutanus. PopMUpOBaHNE MOTHBUPYIOLIEH Cpellbl B OpraHU3alliK, pa3paboTka MOTHBA- YK-2.2. V-1
LHUOHHOU mporpaMMsbl. CoLManbHO-IICUXOJIOTUYECKUN KIMMAaT B KOJUIEKTUBE M €ro COBEp- YK-2.2.V-2
LIEHCTBOBAHUE. YK-2.2.Y-3
VK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1




Tema 8. ['pynnoBast AuHaAMUKa 1 KOMaHJ000pa30BaHKe

CymHocTs 1 knaccudukanus pabodnx rpymi. XapakTepUCTHKa IPYIIOBEIX poLeccoB. Bu-
IIBI Pa0OYMX TPYII W UX XapaKTepHcTHKa. MexaHu3M oOpa3oBaHUs (HOpMANbHBIX U Heop-
MaJbHBIX TPYIII, OCOOCHHOCTH YIIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzpl 1 KOMaHI000pa3oBaHKe B OpraHu3aluu. [IpenMyInecTBa 1 OrpaHHYCHHS KOMaH /-
Horo nojxona. OpraHu3zanus B3anMOAEHCTBUS MEX/y WIEHaAMHU KOMaH/IbI.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1

YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpaBnenue KOHQIMKTaMH ¥ CTPECCaMU Ha TPEAIPUSATUSIX ITUTAHUS

[Monsitue, ctpykrypa M knaccupukanusi KOHGIUKTOB. [IpHuuHbl U BUABI KOHGIMKTOB. J{u-
HaMuKa U nocieacTBusl KOH(IMKTOB. CriocoObl yrpaBiieHHUs: KOHQIUKTaMK: CTPYKTYPHBIE U
MEXJINYHOCTHBIE. [leperoBopsl kak crnoco® paspemieHus: KoHGIUKTOB. [IpoduiakTuka KoH-
(bIKTOB.

XapakrepucTuka u (hakTopsl cTpeccoB. [lMHaMHKa cTpeccoB. BinsHue crpeccos Ha padoty
nepcoHana. YmpaslieHHe cTpeccaMd. IIOBBIIIEHHE CTPECCOYCTONYMBOCTH NEPCOHANA U TICH-
XOTHIHEHA CTPECCOB.

YK-21
YK-2.2
YK-6.1

YK-2.1.3-1
YK-2.1. 3-2
YK-2.1. 3-3
VK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
YK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
YK-6.2.3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1

=~ =

(OB
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Tema 10. YnpaBieHrue U3MEHEHUSIMY U HOBOBBEJICHUSAMH Ha MPEANPUATUSIX TUTAHUSL 1 2 3/- 6 |YK-21| VK-2.1.3-1 T pi|
CymHoCcTs M3MEHEHUI 1 HOBOBBeAeHU. J{nHaMIKa W3MeHEHW M HOBOBBeneHHU. [Ipomecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHUS I3MCHEHUH 1 HOBOBBeeHHH. CONIPOTHBIICHIE H3MEHCHHSIM U UX IIPEOI0IIE- VK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesTenbHOCTh MEHEMKEPA IO YIIPABJICHUIO U3MEHEHUSIMU U HOBOBBEACHUSAMHU HA IPEIIPHUSI- YK-2.1. V-2
T nutaus. CoBepIIeHCTBOBaHME PabOTHI MPOM3BOJCTBA U TMpoIlecca 0OCIYKHBAHUS TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2. V-3
Tema 11. CormopakTopbl U KOpPIIOpaTUBHAS KyJIbTypa MPEANPHUATHH ITHTaHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YK-2.1.3-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIbTYPBL. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBHS KOPIOPAaTUBHOM KyJIbTyphl. DopMHUpOBaHHE U yIpaBIEHUE KOPIOpa- VK-6.2.| VK-2.1.V¥-1
TUBHOU KyJbTypoil. O0ecredeHne IOAIbHOCTH OTPEOUTENeH MpeaupusITHIO TUTaHus. Biu- YK-2.1. V-2
SIHHE HAllMOHAIBHOM KYJBTYPBI HA KOPIIOPATUBHYIO KYJIbTYpYy. DTHKA MEHEI)KMEHTA, YIpPaB- YK-2.1. V-3
JneHnue 3TUKOH. [IcuxoJIorus u 3TUKa AEJIOBBIX OTHOIIEHUM. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.V¥-3
Tema 12. DddexkTHBHOCTH MEHEPKMEHTA NPEANPUSITHH TUTAHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTika OCHOBHEIX TTOKa3arTenel 3(ppeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3 3.
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-2.1. V-1
®akTopbl 3QPEKTHUBHOCTH MEHEIKMEHTA: METOJI0JIOTHYECKHE, OPTaHU3aIIOHHBIE, TEXHOJIO- YK-2.1.¥-2
rudyeckue, conuaibHele. [lytn moBbimeHus 3(Q(EeKTHBHOCTH MEHEPKMEHTa IMPEANpHUATHH YK-2.1. ¥-3
MUTAHUSL. YK-2.2.3-1
Pa3paboTka u peanmzanys NporpaMm MO MPOJBIKEHUIO MPOJYKIUH IPOM3BOACTBA M TPHU- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YVK-2.2.VY-3
Konmaxmmnas paboma no npomesxcymounoit ammecmavuu (Kamm) - - -2 2
Hmozo 12 22 36/2 | 72
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3a04Has popMa 00y4eHHs

Tabmuua 3.2
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= |SE|EE| =8| Ess §§:= 2.3 E§’§= = c T =1
S |EC|SE|Ec|8i5| | Eg5| ZED |EFE(EzEzzEi
Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. O0mast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 0,5 1 - - 3/- 45 | YK-21| VK-2.1.3-1 O T pil
CyIHOCTh U coliepkaHue MeHepkMenTa. Lenu u 3agaun meHemxkMenTa. OCHOBHBIE KaTero- VYK-22| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHLMIIBI YIPABIECHUS, CUCTEMa YIIpaBiie- VK-6.1| VK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPaBICHUS; IPSIMBIC U 00paTHBIE CBSI3H. VK-6.2.| VK-2.1.V¥-1
[Mpeanoceuiky 1 3Tanbl GOPMUPOBAHKS MEHEHKMEHTA. DBOJIOLUS KOHLEILUA MEHEHKMEH- YK-2.1. V-2
Ta. MeTo010rn4ecKue NoaX01bl MEHEKMEHTA. YK-2.1. V-3
MesxayHapoIHbIE MOJEIH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpustre kak 0OBEKT U CUCTEMa YIIPABICHHS 0,5 1 - - 3/- 45 | YK-21]| VK-2.1.3-1 o T I
CymHocTs U Kiaccuukanus opranusanuid. OpraHU3aIOHHO-TIPAaBOBBIC (POPMBI OpraHHM3a- YK-22| VK-2.1.3-2
uii. 3akoHbI opraHu3anuii. OOImmas XxapakKTepUCTHKA CHCTEM yrpasiieHust. O yHKIIMOHUPOBa- YK-6.1| VK-2.1.3-3
HHUE CHCTEM YIIpaBJIcHUs. BHEMIHAA cpefa opraHU3aIiy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| VK-2.1.V¥-1
pEeHHSIS cpea OpraHU3alliH, XapaKTepUCTHKa ee dJieMeHTOB. OpraHu3alMOHHOE TTOCTPOCHNE YK-2.1. V-2
MpeanpusaTHA. BUabl OpraHU3allMOHHBIX CTPYKTYp, MX XapaKTepUCTHKA, IMPEUMYIIECTBA U YK-2.1. V-3
HEJIOCTaTKH, YCIOBUS IPUMEHEHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3

Pazoen 2. IPOINECC MEHE/[ZKMEHTA
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Tema 3. @yHKIUU MEHEIKMEHTA 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
[pupona u cocraB ¢pyHKUMH MeHEKMeHTa. OOmIIe, YacTHRIE U CTeUpUIecKue QYHKIUN YK-22| VK-2.1.3-2 K C)
MeHeDKMeHTa. [ImanupoBanue Kak (YHKINS MEHEKMEHTAa: OCTAHOBKA IIEJIeH, cocTaBle- VK-6.1 | YK-2.1.3-3
HHUE TIPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKINS Me- VK-6.2.| VK-2.1.V-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAaHUPOBAHHEIX Heeid. MoTuBamus: moOy)aeHue pabOTHUKOB K TPYIY JJIS BEITIOTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ienieil. KoHTpoib: KommuecTBeHHAs W KadecTBEHHAs OIeHKa paboThl. YacT- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTop! yripaBieHUsI IPEANPUATHIMU TUTAHUS 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMHUYECKHE METOJIbl U UX pealu3allysl Ha pa3juuHbIX YPOBHX ynpasieHus. Opranusza- VK-6.1| VK-2.1.3-3
LUOHHO-PACMIOPAIUTENbHbIE METOAbl yrnpaBieHUs. COUUaIbHO-IICUXOJIOTMYECKUE METOMbI VK-6.2.| VK-2.1. V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMocBs3b METOJIOB YIPABIECHUS B JOCTHXKEHHM PE3YJILTATOB JEATEIBHOCTH MpEANpHUsi- YK-2.1. V-3
Tus. OpraHu3aiys Mpou3BoACTBa 1 3((HEeKTUBHON padOTH TPYIOBOTO KOJUIEKTHBA HA OCHOBE YK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 5. KoMmMyHHMKanMy B MEHEKMEHTE IPEANPUATHI TUTaHUS ™ - - 6/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHUKaIIMOHHBIH IIpoLecc, €ro Tamsl. YK-2.1.¥-2
[TpoGnemb! koMMyHHKaIMH. KoMMyHHKaTHBHBIE Oapbepbl M CIOCOOBI MX MTPEOJ0TECHHS. YK-2.1. V-3
JlenoBoe oOmieHne kak ¢opma KomMMyHuKanumii. [lemoBas nokymenranus. HedopmanbHoe YK-2.2.3-1
oOIIeHue. YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA
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Tema 6. PazpaboTka U pUHSTHE YIIPABICHYECKUX PEIICHUI Ha MIPEANPUATHSIX MTUTaHUS ™ 0,5 4/- 45 |YK-21| YVK-2.1.3-1 T pi|
CymHOCTE U KIaccupUKaIHs yIpaBIeHISCKUX peneHnii. Poib pernenuii B mpomecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V-1
Mertonbl pa3paOOTKH, IPHHATHS W ONITUMI3AINN YIIPABICHIECKIX PEIICHHUI. YK-2.1. V-2
Wndopmannonnoe obecniedeHre NMpuHATHA permeHnil. [lonck, xpanenne, o0padoTKa U aHa- YK-2.1. V-3
I3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIOIH30BaHNEM HH(OpMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIKMEHT TIepCOHANA TPEATIPUSTAN THTaHHUS - 6/- 6 |YK-21| VK-2.1.3-1 T I
YnpasieHue nepcoHaaoM Kak (GakTop 3PQPEeKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHana opraHmsamuy. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHU3alus Ipo- YK-6.1 | VK-2.1.3-3
(heccCHOHATBHOTO O0YUEHHUS M aTTeCTallMi PabOTHHUKOB, MPO(ECCHOHAIBHBIN POCT U IIAHU- VK-6.2.| YK-2.1.V¥-1
poBaHHe Kapbepbl. 3apyOeKHBIN OMBIT PaOOTHI C IEPCOHAIIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIEI 1 TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHME U camopa3BuTue. CaMmoopraHuzanusi 1 CaMOKOHTpouIb. KapeepHsblil pocT. YK-2.2.3-2
Opranm3anyst paboTH KOJUICKTHBA, MOTHBALUS U CTUMYJIHPOBAHUE PaOOTHHUKOB TPEIIPHUS- YK-2.2.3-3
THIl nutanus. PopMUpOBaHNE MOTHBUPYIOLIEH Cpellbl B OpraHU3alliK, pa3paboTka MOTHBA- YK-2.2. V-1
LHUOHHOU mporpaMMsbl. CoLManbHO-IICUXOJIOTUUECKUN KIMMAT B KOJUIEKTUBE M €r0 COBEp- YK-2.2.V-2
LIEHCTBOBAHUE. YK-2.2.Y-3
VK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1
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Tema 8. ['pynnoBast AMHaMuKa ¥ KOMaH000pa3oBaHue™

CymHocTs 1 knaccudukanus pabodnx rpymi. XapakTepUCTHKa IPYIIOBEIX poLeccoB. Bu-
IIBI Pa0OYMX TPYII W UX XapaKTepHcTHka. MexaHu3M oOpazoBaHus (GOpMalbHBIX U Hedop-
MaJbHBIX TPy, OCOOCHHOCTH YIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzpl 1 KOMaHI000pa3oBaHKe B OpraHu3aluu. [IpenMyInecTBa 1 OrpaHHYCHHS KOMaH /-
Horo nojxoja. OpraHu3anusi B3anMOAEHCTBUS MEX/Y YIEHaMU KOMaH/Ibl.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1
YK-6.2.

YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpaBnenue KOH(QIMKTaMH M CTPECCAaMH Ha IPEANPUSITUIX TTUTAHUS*

[MonsiTue, ctpykTypa M Kiaccupukanus KOHGIUKTOB. [IpuurHbl U BUAbI KOHQIUKTOB. [u-
HaMuKa U nocieacTBusl KOH(IMKTOB. CriocoObl yrpaBiieHHUs: KOHQIUKTaMK: CTPYKTYPHBIE U
MEXJINYHOCTHBIE. [leperoBopsl kak crnoco® paspemieHus: KoHGIUKTOB. [IpoduiakTuka KoH-
(bIKTOB.

XapakrepucTuka U (akTopsl cTpeccoB. JluHamuka cTpeccoB. BnustHue crpeccoB Ha paboty
nepcoHana. YmpaslieHUe cTpeccaMd. [I0BBIIEHHE CTPECCOYCTONYMBOCTH MEPCOHANA U TICH-
XOTHIHEHA CTPECCOB.

YK-21
YK-2.2
YK-6.1
YK-6.2.

YK-2.1.3-1
YK-2.1. 3-2
YK-2.1. 3-3
VK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
YK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
YK-6.2.3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1

=~ =

(OB
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Tema 10. Ynpasnenne n3MeHEHUSIMA ¥ HOBOBBEACHHUSIMH Ha MPEIIPUITUSIX TUTAHUSA* - 4/- 4 |YK-21]| VK-2.1.3-1 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeAeHUH. J{nHaMIKa W3MeHeHHH 1 HOBOBBeaeHMil. [Ipomecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHUS I3MCHEHUH 1 HOBOBBeeHHH. CONIPOTHBIICHIE H3MEHCHHSIM U UX IIPEOI0IIE- VK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesTenbHOCTh MEHEMKEPA IO YIIPABJICHUIO U3MEHEHUSIMU U HOBOBBEACHUSAMHU HA IPEIIPHUSI- YK-2.1. V-2
Tuu nutaus. CoBepIIEHCTBOBaHUE PabOTHI IMIPOM3BOJICTBA H IpoIecca 0OCITyKUBaHUS TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2. V-3
Tema 11. CormoakTophl U KOpPIOpaTUBHAS KyJIbTypa MPEANPHUATHH THTaHUSI* - 6/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YK-2.1.3-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIBTYPBHI. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBHS KOPIOPATUBHOM KyJIbTyphl. DOPMHUPOBAHUE U YIIPABICHUE KOPIOpA- VK-6.2.| VK-2.1.V¥-1
TUBHOU KyJbTypoil. O0ecredeHne IOAIbHOCTH OTPEOUTENeH MpeaupusITHIO TUTaHus. Biu- YK-2.1. V-2
SIHHE HAllMOHAIBHOM KYJBTYPBI HA KOPIIOPATUBHYIO KYJIbTYpYy. DTHKA MEHEI)KMEHTA, YIpPaB- YK-2.1. V-3
nenue 3TUKOH. [IcuxoJIorus u dTUKA AEJIOBBIX OTHOIIEHUMN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.V¥-3
Tema 12. DPPEeKTUBHOCT MCHEPKMEHTA MIPEANPUITHNA TUTAHUS* 0,5 6/- 6,5 | VYK-2.1| VK-2.1.3-1 T pl|
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTika OCHOBHEIX TTOKa3arTenel 3(ppeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3 3
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-6.2.| VK-2.1.V¥-1
dakTopbl 3QPEKTUBHOCTH MEHEIKMEHTA: METOA0JIOTHYECKHE, OPTaHU3aI[MOHHBIE, TEXHOJIO- YK-2.1.¥-2
rudyeckue, conuaibHele. [lytn moBbimeHus 3(Q(EeKTHBHOCTH MEHEPKMEHTa IMPEANpHUATHH YK-2.1. ¥-3
MUTAHUSL. YK-2.2.3-1
Pa3paboTka u peanmzanys NporpaMm MO MPOJBIKEHUIO MPOJYKIUH IPOM3BOACTBA M TPHU- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YVK-2.2.VY-3
Konmaxmmnas paboma no npomesxcymounoit ammecmavuu (Kamm) - -2 2
camocmosamenvHuas paboma 6 nepuood k3. ceccuu (CPx) - -2 2
Hmozo 4 62/4 | 72

* TeMa BBIHOCHTCS HA CAMOCTOSTEIILHOE H3y4dCHUEC
@DopMbl YUeOHBIX 32JaHUI HA ayaIuTOPHbIX 3aHsTUusix: Ompoc (O.)
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®opmbl Tekymero kourpoJas: Tect (T.), Keiic (K.),

q)OpM])I 3aaaHm‘/i IJISE TBOPYECKOI0o peﬁTnHra:

Hoxnan ([.), Occe (D.)

PacuetHo-aHanmuTrueckue 3ananus/ 3anaun (P.a.3.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIHUIIVINHBI

Pexomennyemas iureparypa

OCHOBHASA JIMTEPATYPA

1. Buxanckwii, O. C. Menemkment: yueonuk / O.C. Buxanckuii, A.W. HaymoB. - 6-e u3 ., nepepao.
u gon. — M.: Maructp: HWHODPA-M, 2022. - 656 c. URL Pexum pgocrtymna:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemkment: yueoHoe nocooue / C.J1. Pesnuk, M. A. UrommuHa; moa oo, pea. J-
pa 9KoH. Hayk, pod. C.J[. Pe3nuka. — 4-e uzn., nepepad. u gomn. — M.: UHOPA-M, 2022. — 367
c. URL Pexwum pocryma: https://znanium.com/read?id=386371

HOPMATHUBHO-ITPABOBBIE TOKYMEHTbBI

1. Koncrurynus Poccuiickoit ®enepanuu. [Ipunsara Ha BceHapogHoM royiocoBanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanue 3akonomatenbctBa PD. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc_LAW _ 28399/

2. I'paxxnanckuit koaeke Poccuiickoii @enepanuu. Yactu neppasi, BTopas, TPEThs U 4eTBepTast. — M.:
KuoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc LAW 5142/

3. TpynoBoii konekc Poccuiickoit @enepanuu. [Ipunsat I'ocynapctBennoii Jymoit 21.12.01. Ono6-
pen  Coserom  @enmepauuu  26.12.01. - M.:  Owmera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc LAW_34683/

JOITOJIHUTEJIBHASA JIMTEPATYPA

1. banamos, A. I1. MenemxmenT: yue6Hoe nocodue / A. I1. banamos. — M.: By3oBckuii yueOHUK:
NH®PA-M, 2019. — 272 ¢. URL Pexum goctyna: https://znanium.com/read?id=355348

2. T'amonoBa, O. C. MenemxmenT: yueOnuk / O. C. 'anonosa, JI. C. lanunosa, 0. 0. YunumneHok.
— M.: PUOP: UTHOPA-M, 2019. - 480 ¢. URL Pexum noctyna: https://znanium.com/read?id=342913
3. Hopodees, B. /I. Menemxment: yuebnoe nmocodoue / B. JI. Hopodees, A. H. IlImenesa, H. O.
lectonan. — M.: UH®PA-M, 2019. — 328 c. + [lon. marepuansl [DnekTpoHHbI pecypc]. URL
Pexxum moctyma: https://znanium.com/read?id=355934

4. Macnosa, E. JI. MenemxmenT: yueOHuK s 6akanaBpoB / E. JI. MacmoBa. — 2-e u3n. — M.:
W3narenbcko-ToproBas kopmopauus «JlamkoB u K°», 2020. - 332 ¢. URL Pexum nocryma:
https://znanium.com/read?id=358214

5. Paituenko, A. B. MenemkMenT : yaeOHOe mocobue / A.B. Paituenko, .B. XoxnoBa. — 2-e u3n.,
nepepad. u jgon. — M.:. HWH®PA-M, 2021. — 342 c¢. URL Pexum nocryna:
https://znanium.com/read?id=365194

6. Cemenos, A. K. MenemxmenT: yuebnuk s 6akanaspos / A. K. Cemenos, B. 1. Habokos. - 2-¢
u3a. — M.: Jlamkos u K, 2021. - 186 ¢. URL Pexxum mocrtyma: https://znanium.com/read?id=371011
7. TebGexun, A. B. Menemxment: yueobnuk / A.B. Tebekun. — M.: UHOPA-M, 2020. — 384 c.
URL Pexum nocryna: https://znanium.com/read?id=354805

IHNEPEYEHb UH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. MadopmarmonHasi cripaBovHO-TIpaBoBasi cucreMa KOHCYIbTaHT TUTFOC (JIOKaNbHAs BEp-
cust) https://www.consultant.ru/

2. CrpaBoYHO-TIpaBOBast cucreMa I'apant (JioxanbHast BEpCHsl)
https://www.garant.ru/products/ipo/

3. NubopmannoHHO-TIpaBoBas cucTeMa «3akoHoaaTenbecTBo Poccun» http://pravo.gov.ru/ips/

4. TlpaBoBasi CIIPaBOYHO-KOHCYNbTallMOHHas cucrema «Komekcel U  3akoHbl  PDy»
https://www.garant.ru/

5. @enepanbHblil 00pa3oBarenbHBId TOpTaNn «JKoHOMEKA Coruonoruss MEHETKMEHT» -



https://znanium.com/read?id=385853
https://znanium.com/read?id=386371
https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=355348
https://znanium.com/read?id=342913
https://znanium.com/read?id=355934
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
https://www.consultant.ru/
https://www.garant.ru/products/ipo/
http://pravo.gov.ru/ips/
https://www.garant.ru/

http://ecsocman.hse.ru

IHNEPEYEHDB ITPO®ECCUOHAJIbBHbIX BA3 TAHHBIX

1. baza nanneix HayuHoit anekrponnoii oubmmoreku eLIBRARY.RU http://elibrary.ru

2. ba3za maHHBIX cTaHIapTOB U peraameHToB denepanbHOro areHTCTBa M0 TEXHUYECKOMY pe-
rynupoBanuto u merposiorun (Poccranmapr) http://www.gost.ru

3. Poccuiickuii apXxuB rocyJapCcTBEHHBIX CTAHIAPTOB, a TAKXKE CTPOUTENIbHBIX HOPM M Ipa-
Bu (CHull) u o6pa3uoB ropunudeckux nokymentoB (PAI'C) http://www.rags.ru/gosts/2874/

4, baza panHbIX «buOnuoreka ympaBiaeHus» - KoprnopaTWBHBIH MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

NEPEYEHHh PECYPCOB HH®OPMAIIMOHHO-TEJTEKOMMYHUKAIIMOHHOMN CETH
«MHTEPHET», HEOBXOJIUMBIX /UIs1 OCBOEHUA JUCHUIIJIMHbI

1. Caiit ®enepaibHOM CIy)KObI TOCYIaPCTBEHHON cTaTHCTHKH hitp://www.gks.ru/

2. YuuBepcuretckas uHpopmarmonnas cucrema POCCHU S https://www.lib.tpu.ru/html/uis

3. Hayunas anexrponnas 6ubnmoreka «KubepJlenunkay http://cyberleninka.ru/

4. Hay4yHO-00pa3oBaTeibHbIi MOpTal « DJKOHOMHKA U YIPABIICHUE HA TMPEANPUATHIX». buo-
JMOTEKa IKOHOMHUECKOM M yIpaBJIeHYeCKOi uTeparypsl http://www.eup.ru

5. O06pa3oBaTeabHO-CIIPABOYHBIN CAlT 11O AIKOHOMHUKE Nhttp://www.economicus.ru

6. bubnunoreka ynpasienus http://www.cfin.ru

7. Eaunoe oKHO JOCTyma K 00pa3oBaTelibHBIM pecypcam - (deaepaibHas HHPOPMAIMOHHAS
CHCTEMa OTKPBITOTO JIOCTYIA K MHTErPAIbHOMY KaTaJlory 00pa30oBaTelIbHbIX HHTEPHET-PECYPCOB H K
AIIEKTPOHHON OHOINOTEKe yu4eOHO-METOJMUSCKUX MATEPUANIOB /IS BCEX YPOBHEH 00pa3oBaHUs: J10-
HIKOJIBHOE, ob1ee, cpenHee npodeccruoHaIbHOE, BBICIIICE, JIOTIOJTHUTEIILHOE
https://omsu.ru/about/structure/science/ub/ISedokno/

8. KommbrorepHas mojaepkka yaeOHol aesrenbHoctd KpacHomapckoro ¢unmana POY um.
I".B. Inexanosa https://reakf.ru/

IMepeueHr MHPOPMANMOHHBIX TEXHOJIOTHil, MCHOJb3yeMbIX NMPH OCYIIECTBJIEHHH 00pa3oBa-
TEJIBLHOTO MpoIlecca 1o TUCIUILUINHE, BKIII0YAsi lepedyeHb NPOrpaMMHOI0 o0ecriedeHust
Onepanuonnas cucrema Windows 10 PRO

[Maker mpuknaaueix mporpamm Microsoft Office Professional Plus 2016 (MS Word, MS Excel, MS
Power Point, MS Access)

AnrtusupycHas nporpamma Kacnepckoro Kaspersky Endpoint Security amnst 6usneca-PacuirpeHHsbrit
Rus Edition 250-499 Node,

[Tporpammuoe obecrieueHue yrunuta PeaZip,

Adobe Acrobat Reader DC.

MarepuajibHO-TeXHHYECKOe o0ecreyeHue M CHUIIMHBI (Pa3/1eJ10B)

B nponecce npenogaBanus AMCUUILIMHBI « MEHEIKMEHT) UCTIOJIb3YIOTCS:
0J151 npo6edeHus 3aHAMUIL 1eKYUOHHO20 MUna:
-y4eOHOI aynuTopuel, 0O0OpydOBaHHOW y4eOHOW MeOenblo, MYIbTUMEIUHHBIMUA CpPEICTBAMHU
oOy4eHUS I IEMOHCTPAINH JICKITUH-TIPE3eHTaIINT;
07151 npo6edeHUs 1adoPamopHbIX U RPAKMUYECKUX 3AHAMUIL:
-y4eOHOM ayJIuTOpHEH, 000pyI0oBaHHOMN cpencTBamMu BBIYUCIIUTEIIbHON  TEXHUKH,
JEMOHCTPALIMOHHBIM SKPaHOM, IIPUHTEPOM, BBIXOJOM B C€Th MIHTEpHET;
0N CamocmoamenvHou padoomol:
-IOMEIICHUEM JUIsI CaMOCTOSITENIbHOW pabOThl, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHUKOH ¢
BO3MOXXHOCTBIO TMOAKIIOUEHUs1 K cetu «VHTepHeT» M obecrieueHHMEM JOCTyNa K 3JIEKTPOHHOMN
nH(pOPMaIMOHHO-00pa30BaTeIbHO cpelie Gpunuana.
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IV. METOANYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIINXCSA
ITO OCBOEHUIO JTUCHUITJIMHbI

» MeToaruecKue peKOMEHIAIUN 10 OPraHU3allii W BBHIMOJIHCHUIO BHEAYJAUTOPHON Camo-
CTOSITENTLHOU pabOThI

» MeTtoauuecKue yKa3aHus 10 MOATOTOBKE B 0QOPMIICHHIO pedepaToB

» [lonoxxeHre 0 peHTHHIOBOM CHCTEME OIICHKH YCIIEBAEMOCTH M KauecTBa 3HAHUH CTYJICH-
TOB

» [lonoxxenne 00 yueOHO-HCCIIEAOBATEIBLCKOW PadOTE CTYICHTOB

» MeTtoauueckoe NocoOue 1Mo BHIIOTHEHNUIO KOHTPOJIbHON paObOThI.

» MeTtoauueckoe MocoOKe 1O BBITIOJTHEHUIO MPAKTHYECKUX pabOT ¢ UCIOIh30BAHUEM MHHO-
BaI[MOHHBIX TEXHOJIOTUI 00YYEHUS ¥ OpPraHU3aliU CAaMOCTOSITEIIbHBIX PA0OT.

V. METOAUYECKHE MATEPHAJIbL, OIPEEJIAIOIIHUE ITPOIELYPbI
OIEHUBAHMUSA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

Pe3ynbrarhl TEKyIero KOHTPOJIS U MPOMEXYTOYHOW arTecTanuu GOPMUPYIOT PEUTUHTOBYIO
OLIEHKY paboThl oOyyvaromierocs. Pacnipenenenue 6aioB npu GopMHUPOBAaHUN PEHTHHIOBON OLIEHKH
paboThI 00YUAIOMIETOCS OCYIIECTBISIETCS B COOTBETCTBHM ¢ «[lojToskeHHeM O peUTHHTOBOM cHucTeMe
OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHUM CTYAEHTOB B MPOLECCE OCBOEHUS AMCHMIUIMHBI «Me-
HEDKMEHT» B (De/iepalibHOM TOCYTapCTBEHHOM OIOKETHOM 00pa30BaTEeIbHOM YUPEIKICHUH BBICIIIC-
ro oOpazoBanus «Poccuiickuit s5xoHoMuueckuit yausepcuteT umenu ['.B. [lnexanosay.

Tabnuua 4
Buabi pador MakcuMaJibHOE KOJINYECTBO 02J1710B

BeinonHeHne yueOHBIX 3aaHuil HA ayJUTOPHBIX 3aHS- 20
THSIX

Texymmii KOHTPOJIb 20
TBOpYEeCKUil pEUTHHT 20
[TpoMexyTouHast aTTecTanus (3a4er) 40
HUTOI'O 100

B cootBercTBuu ¢ IlonoxeHnemM 0 peUTHHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH M KayeCTBa
3HaHUI 00yyaloIIMXCs «IpenojaBaTeb Kadeapbl, HENOCPEICTBEHHO BEIYIIMNA 3aHATHS CO CTYICH-
YeCKOW IpymnmnoH, 00si3aH NMPOUH(DOPMHUPOBATH IPYMIY O PACHpPENEIeHUH PEUTUHIOBBIX OAJJIOB IO
BCEM BHAaM pabOT Ha MEPBOM 3aHATUU Yy4yeOHOro MOAYNs (cemecTpa), KOJIMYECTBE MOJYJEH Mo
y4eOHOM JUCHMILIUHE, CPOKAX U (POpMax KOHTPOJIS UX OCBOEHHMS, (hopMe MPOMEKYTOUHON aTTecTa-
LIUM, CHIDKEHHM 0aJuloB 3a HECBOEBPEMEHHOE BBINOJIHEHHE BBIJAHHBIX 3adaHuil. OOydaronuecs B
TeueHre y4eOHOTro MOIyJIsl (CeMeCTpa) Moay4datoT HH(HOPMAIUIO O TeKYIEM KOJINYeCTBEe HAOpaHHBIX
M0 JUCLUUIUIMHE OaNIoB Yepe3 JIMUHbIN KaOUHET CTYAECHTa.

VI. OHEHOYHBIE MATEPUAJIBI U1 NPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEXKYTOYHOM ATTECTAIIUA

OneHoyHble MaTepHalibl MO JUCHUILUIMHE «MEeHEIKMEHT» pa3paboTaHbl B COOTBETCTBUU C
[Tonoxenuem «O ¢onae onieHouHbIx MarepuaioB B ®PI'BOY BO «POY um. I'.B.Ilnexanosay.

TemaTnka KypcoBbIX padoT

KypcoBas pabota no nucuuruinae «MeHeIKMEeHT» y4eOHbIM IJIAaHOM HE MPElyCMOTpPEHA.
IlepeyeHb BONPOCOB K 3a4eTy:
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1.
2.
3.

CyIIHOCTh U COIEpKaHUE, IEIN U 3a1a4d MEHEKMEHTA
Posib 1 3HaueHNE MEHEKMEHTA B PRIHOYHOW SKOHOMUKE
XapakTeprucTHKa KaTeropuid MEHEIKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIMIBI yIIPaB-

JICHHS U Ap.

4.

XapakTepucTuKka KaTeropuil MEHEPKMEHTa: OOBEeKT M CYOBEKT YIpaBJICHHs, CHUCTEMa

YIIpaBJICHH:A, CBA3U, OTHOLICHUA U AP.

5.

XapakTepucTUKa KaTeropuil MEHeKMEHTA: CTPYKTypa yIpaBieHHs, LIe€Jb, CPEACTBA, pe-

3ynbTaT, 3PPEKTUBHOCTH YIPABICHUS U .

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

[TpennocsuIky pa3BUTHS MEHEKMEHTA

OMIUpUYecKUi (ONBITHO-IIPAKTUYECKUIA) 3Tall pa3BUTHSI MEHEKMEHTA

Hayunblii oTan pa3BUTHsA MEHEIKMEHTA

KpaTkast xapakTepuCTHKa KO MEHEIP)KMEHTa

CyIHOCTb ¥ TIOCTUKEHUS ILIKOJIbl HAYYHOTO YIIPaBJIECHUS

CyIHOCT ¥ JOCTHXKEHUS aIMUHUCTPATUBHOMN (KJIACCUUYECKON ) ILIKOJIBI MEHEKMEHTA
CyIIHOCTb U TOCTUKEHUS IIKOJIbl YEJIOBEUECKUX OTHOIIECHUMN

CyIHOCTB ¥ TOCTHKEHUS ILIKOJIbI IOBEAECHYECKUX HAYK

CyIIHOCTb U TIOCTUKEHUS IIKOJIbl COBPEMEHHOM HAayKH yIIpaBJICHUS
MeTonomorndeckue noaxoabl MEHEIKMEHTA: IPOLIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN
CoBpeMeHHbIE MOAXOAbl K YIPABJICHUIO: MPOrPaMMHO-1IENIEBOM, KIMEHTOOPUEHTHPOBAH-

HLIﬁ, HeHHOCTHbIﬁ, BCCO6H.[CC YIIPABJIICHHUC KAYCCTBOM, CI/IHeprCTI/I‘{CCKI/Iﬁ u ap.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Pazsutne ynpasnenus B Poccun

AMepHKaHCKas MOJIETb YIIPaBJICHHUS

SInoHckast MoJienb yrpaBiIeHUs

3anagHOEeBpONEICKas MOJENb YIIPABICHUS

CymHoCTh ¥ Ki1acCu(pUKanus OpraHu3aIii
OpraHu3anroHHO-TIPaBOBbIe (POPMBbI OPraHU3ALUMI

3aKOHBI OpraHU3aIMil, UX TPOSBICHUE B chepe MUTaHUS

OO11ast XapakTepUCTUKA CUCTEM YIPABJICHUS

D yHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

BHemnss cpena npeanpuaTUil TUTaHUS

BnyTtpeHnHss cpena npeanpusaTHil MATaHUS

Copneprxanue u Ki1accuUKaIMs CTPYKTYp yIpaBiIeHUs
XapakTepruCTUKa UEPAPXUYECKUX CTPYKTYP YIIpaBICHUS
XapakTepUCTUKA OPraHUYECKUX CTPYKTYpP YIIPaBJICHHUS
[TepcriekTrBHBIE (POPMBI OPraHU3aALUN

CymHocTh 1 00111ast XapakTepucTHKa (PyHKIMI MEHeKMEeHTa
OKOHOMHUYECKHE METO/IbI M UX pealn3alis Ha pa3IMuHbIX YPOBHIX yIpPaBICHUS
OpranuzanOHHO-PACTIOPAIUTENBHBIE METOABI YITPABJICHUS
ConuanbHO-TICUXO0JIOTUYECKUE METO/bI YIIPABICHUS

CymHOCTb ¥ BUIbI KOMMYHHUKALMI Ha NPEANPUATUAX TUTAHUS
VYnpasneHne KOMMyHUKanusiMA. KOMMyHUKaIMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Oapbepbl U CIIOCOOBI UX MPEOIOICHHS
O6menune kak popmMa KOMMYHUKAIIUK Ha PEATNPUATUSIX TUTAHUSL
CymHOCTB, BUIbI U 3HAUEHUE YIIPABJICHYECKUX PEIICHUN
@DakTOphI KauecTBa YIPABICHYECKUX PEIICHUN

IIpouecc NpUHATHS YIIPaBICHYECKUX PELICHUN

Metos! pa3paOoTKu, NPUHATUS U ONTUMHU3ALUHU YIIPABIEHYECKUX PEIICHUN
CyIIHOCTB KOHILIETIIMY YTIPABJIECHUSI YEIOBEYECKUMU peCcypcaMu
XapakTeprucTHKa NEPCOHAA IPEANPUATHI TUTAHUS

[TonsiTue u cTpykTypa inyHocTU. CBOMCTBA INYHOCTH
[IpyuHIUITBI M IPUEMBI CAMOMEHEIKMEHTA

Opranuzanus paboThl KOJUIEKTHBA, MOTUBALMS M CTUMYJIUPOBaHUE PaOOTHUKOB MPEANPHU -

TUU MATAHUA

49.

CymHocTs 1 kiaccudukanus padoyux rpymnmn
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50.
51
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

XapakTepruCcTHKa IPYNIOBBIX IPOLIECCOB B OPTAHU3ALNN

Komanap! 1 koMaH1000pa3oBaHre B OpraHU3aINH

CymHocTh ¥ TMHAMMKa JuaepcTBa. PakToOpbl COBPEMEHHOTO JIUAEPCTBA
[Moxxoe! k 3pPeKTUBHOMY THUIACPCTBY

[TonsiTue, cTpykTypa U Kinaccudukaius KOHQIUKTOB

[TpuunHBI, TUHAMHKA W TTOCIEACTBHS KOH(IUKTOB

CrniocoOsl ynpaBneHus: KOHQIUKTaAMH: CTPYKTYPHbIE, MEXKIMYHOCTHBIE, JIp.
Xapakrepuctuka, (hakTopbl U THHAMUKA CTPECCOB

VYpaBieHue ctpeccaMu Ha NPEeAIPUATUAX TUTaHUS

[ToBbllIEHNE CTPECCOYCTOMYMBOCTH IEPCOHANIA U IICUXOTUTHEHA CTPECCOB
CyurHocTb, IMHAMHKA U 3HAYEHHUE U3MEHEHUN U HOBOBBEJCHUM

[Ipouecc ocyiiecTBiIeHUs] U3BMEHEHU 1 HOBOBBEICHUI

ComnpoTHBICHUS U3BMEHEHUSIM U UX MPEOI0JICHUE

CyniHoCTh, CTPYKTYpa U 3HAaU€HHE KOPIIOPATUBHOU KYJIbTYPbI
DOopMHUpPOBAaHHE U YIPABJICHUE KOPIOPATHUBHOW KYJIbTYpOM MPENUPUATHN IHUTAHUS.

I/IMI/I,I[)K, penyranus, COnuaJbHass OTBETCTBEHHOCTb U 3THKaA

65.
66.
MTUTAHUS.
67.
68.
69.
70.
71.
72.

Tun

CymHocTs 1 cocTanisitomue 3G GpeKTHBHOCTH MEHEPKMEHTA
XapakTeprcTHKa OCHOBHBIX TOKa3aTenaeld 3((EKTUBHOCTH YNpPABJICHUS Ha MPEINPUSTHSIX

[IpoGembl 1 myTH MOBBIMIEHUS 3()(HEKTHBHOCTH MEHEDKMEHTA HA TIPEIIPUATHSX TUTAHUSL.
[TnanupoBanue Kak HyHKIHUSI MEHEKMEHTA

OyHKIMS OpraHu3aiu

OyHKIUS MOTHBAIIMA

OyHKIMSA KOHTPOIIS

CymHoCTh U KiIacCH(PHUKALNS METOIO0B YIIPABICHHS

OBBIC TCCTOBBIC 3a/laHUS .

1. OGpatHast CBsI3b BHYTPH CHCTEMBI YIIPaBJIEHUS HECET UH(OPMALHIO O:
a) COCTOSIHUU BHEIIHEH cpeibl

0) MCTIOJIHEHUH YIIPaBIEHYECKUX KOMaH/1

B) COCTOSIHUM 00BEKTa yIpaBICHUS

I') COCTOSIHUM CYOBEKTa yIpaBIeHUs

2. Matep

HAJIbHBIC ITPUCMBI CTUMYJIMPOBAHWA BKIHOYAKOT:

a) yyacTHe B OIIIMOHAX

0) eTMHOBPEMEHHBIE TIOOIIPEHUS
B) npoeccuoHaNbHOE pa3BUTHE
') KOMIIEHCAIUs pacXo/10B

3. YcraHOBHTE MPaBUWIIBHYIO MOCTIEI0BATENBHOCTD CTaIUN KOH(DIUKTA:
a) CTOJIKHOBEHHUE

0) BBISBIICHHE HECOTJIACHS

B) 000CTpeHNE NMPOTUBOPEUNIA

T) pa3pelieHue KoH(IUKTa

4. YcTaHOBHUTE COOTBETCTBUE MEKy HAUMEHOBAHUEM POJIM MEHEKEpa U €€ XapaKTePUCTHKOM.

1) Ilpeanpunumarens a) OTBEYAET 3a MPEJCTaBUTEILCTBO OPraHU3AllMM Ha BCEX 3HA-
2) YcTpaHuTenb HapyneHui YUMBIX [IEPEroBOpax
3) Benymuii nmeperoBopbl 0) oTBeyaeT 3a KOPPEKTUPOBOUHBIC JCHWCTBUS, KOT/Ia OpraHu3a-

1Usl OKa3bIBaeTCs Mepe]] HEOOXOAUMOCTbIO CEPhE3HBIX M3MEHe-
HUW BCJICACTBUE HApYILICHUN BBINOJHEHUS CTPATETMYECKUX H
TEKYIIUX IPOrPaMM JIEHCTBHI

B) OTBEYAET 3a MOTUBAIMIO OJYNHEHHBIX U HA0OP, MOATOTOBKY
KaJIpOB U COITYTCTBYIOIIIME ITUM 3a/1a4aM BOIIPOCHI
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I') U3bICKUBAET BO3MOXKHOCTH YJIYYIICHUS, COBEPILIEHCTBOBAHUS
JIESITEIIBHOCTH KaK BHYTPHM CaMOI OpraHM3aliu, Tak U 3a €€ Ipe-
JIelaMy U KOHTPOJIMPYET pa3paboTKy OMpeIeIeHHBIX MPOEKTOB

5. CTuiib pyKOBOJICTBA, XapaKTEPU3YIOIIMICS LIEHTPATU3alUeH BIACTH, CIUHOIUYHBIM MPUHITHEM
peumieHuid, ¢dopManuzanueil W perJaMeHTalMed OpraHU3allMOHHBIX OTHOILICHHWM, Ha3bIBAaeTCs

TumnoBbie pacueTHO-AaHAJTUTHYECKHE 32 JAHUS:
PykoBonicTBOM cetu kade-koHauTepckux «bymie» ¢ 1enbio yBearnueHus Npoaax ObLIO MPUHSTO pe-
mIeHUEe 00 OTKPBITHUHU JIETYCTAIIMOHHOTO 3aa. JTO YBEJIWYWJIO 3aTpaThl npeanpusatus ¢ 39600 Twic.
py0. no 47520 ThIC. py6. [Ipr 3TOM 00BEMEI TIpoak Bo3pocau ¢ 47708 teic. py6. Ha 21%. Onpene-
JUTE, KaK U3MEHWJIACh MPUOBLIb OT MPOJAX B PE3yJIbTAaTe MPOBEACHHBIX MEPOIIPUATHIA.

Pacuersl BHEcHTE B TaONIHILY.

o IToce OTKIIOHCHUS
TTokazarenu MCPONPHUATHUN MCPONPHUATHUN +; _ %
1. O0beM mpoJiax, TeIC. PyoO. 47708 21
2. COBOKYIIHBI€ 3aTPaThl, ThIC. PYO. 39600 47520
3. IIpuObL1b OT MpOJAXK, THIC. PYO.
4. PeHTa0CIBHOCTD MPOIaXK, %o

BrisiBuTe n3MeHeHne peHTabeIbHOCTH MPOJIaX JaHHOTO mpennpusTtus. CaenainTe BBIBOJBI 00
3¢ (HEKTHBHOCTHU MPUHSATOTO OPTraHU3aANMOHHO-YIIPABICHUYECKOTO PEIICHHUS.

TunoBble KeHcChbI:

3aganue 1. Bol yTBepeHBI B TOJDKHOCTH PYKOBOJIUTEINS OJHOTO M3 MOJpa3JesieHuil CeTu
MaccoBOro nmuTanus «Tpameza» B MOMEHT, KOTJIa TaM CIIOKHIJIACh KpUTHYecKas curyanus. Komiek-
THB C BaMU HE3HAKOM, B OJrpKaiiliiee BpeMsi JOKHO MPONTH cOOpaHue KOJUIEKTHBA.

Ecin y4ecTh, 94TO WiIeHBI KOJUIGKTHBA OYAYT MO-Pa3HOMY MPOTHO3HPOBATH BAIllM JICHCTBUS,
OXUJas TOATBEPXKACHUN CBOMM IPEANOJIOKEHHUSIM, Balle BBICTYIUICHHE IODKHO OBITh KPAaTKHUM,
YETKUM, apTYMEHTHUPOBAHHBIM, YOSIUTEIHLHBIM, YMOIIMOHAIEHO SIPKHM.

Bonpocul u 3a0anus:

[ToaroToBETE TE3UCHI CBOETO BHICTYIICHHS, TIPUACPKUBASCH CIEIYIOIIETo TUIaHa:

1. Yto BBl MOXeTe pacckazaTb O cebe Kak O YelOBEeKe M cIieluaIncTe (Balle MpOIIIoe,
HacTosIIee, IIaHbl Ha Oyayiee)?

2. Kakue MOTHBBI MOOYIMIIM BAaC MPUHTH UMEHHO B 3Ty OPTaHHU3AIUIO U 3aHATH JTOJKHOCTD
pykoBoauTens?

3. Baie oTHOIIEHHE K CBOMM O0S3aHHOCTSIM, MpaBaM, moHoMouusM. Kakue 3a1auu BbI X0-
Tenu OBl pemarh?

4. Yto BBl O3KUJAETE OT KOJUIEKTUBA, B UeM XOTUTE HAWTHU MOICPKKY U TOHUMaHUE?

5. Kak BwI mpeacraBsiete cebe Oymyrnee KOJUIEKTHBA, €r0 ACSITEIHHOCTh U MEPCIEKTHBBI
pocTta?

3ananue 2. Bol Ha3HAYCHBI PYKOBOJMUTENIEM TPYIIBI IO PEATH3alUNA MPOTYKIIMH COOCTBEH-
HOT'O MPUTOTOBJICHUS NIpeaAnpusTus nutanus «'ypmany. C 3aBTpalIHero JHs Bbl IPUCTYNAETE K UC-
TTOJTHEHUIO CBOMX CITY>K€OHBIX 00s13aHHOCTEH. Bhl He mMeeTe ombiTa paboThl B TTOJIOOHOM TPYIOBOM
KOJUIEKTHBE. BaM NpPenCcTOUT CTOJIKHYThCS C MHOXECTBOM HEPEHIEHHBIX BOMPOCOB, HEMPEICKa3ye-
MBIMH TIOCTYIIKAMH BallliX HOBBIX TTOTYNHEHHBIX.

Bama nedarenbHOCTh HAUMHAETCS B YCJIOBHSIX HEOIMPEACICHHOCTU U OTATOLIAETCS CIOXKHBIM,
MOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He u3baBiseT Bac OT 00s13aHHOCTU Omepa-
TUBHO M TIPAaBUIILHO pPEarnpoBaTh, CIPABEJIMBO OIICHUBATH U MPUHUMATh OOOCHOBAHHBIC PEIICHUS B
Ka)KJIOM KOHKpEeTHOM ciydae. OT Mpou3BeACHHOTO BaMH BIICUATIICHUS, OT MTPABUILHOTO TTOBEJACHUS B
TIepBBIC JHH 3aBUCST BAlll aBTOPUTET B KOJUIEKTUBE U Y(H(PEKTUBHOCTD €ro padoTHI.

Bonpocul u 3a0anus:
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Ha ocnoBannmu nmeromieiicst HHGOpMAaILUK, JMYHOTO ONBITA, YCTAHOBOK M MPEACTaBICHUN MO-
cTapaiTech MPOTHO3UPOBATh CBOE TIOBEICHUE, €CITU B MIEPBbIH 1I€Hb Pa0OTHI BBl CTOJIKHETECH CO Clie-
TYIOIIUMH CUTYaIUSIMH:

1. Oaun u3 pabOTHUKOB 0OpaTUiICS ¢ MPOCKOOI MPenoCTaBUTh 3aBTPa OTTYIN, TaK KaK eMy
HAJI0 HABECTUTH OOJIHOTO POACTBECHHUKA B OOJBHUIIE 33 TOPOIOM.

2. BpblI nonyvaere KOJUIEKTUBHYIO kKallo0y HA OJHOTO M3 CBOMX MOJYNHEHHBIX.

3. K Bam mopoiiner moxuiaoil pabOTHHUK U cpa3y HaUHET PYTraTh MIPEKHEr0 PYKOBOIUTEIS.

4. BaM 1010%at 0 IOJIOMKE JJOPOTOCTOAIIEr0 KOMIIBIOTEPA.

5. Bac neoxunmanHo, 6e3 mpenBapUTEIbHON TOTOBOPEHHOCTH, NPHUIJIACST HA COBEIIAHHE K
HayaJIbHUKY OTJIeNa.

[TpunsATHIE YIpaBICHUYECKUE PEIICHUS] 0O0CHOBATD.

IIpumepsI BOnpocos AJs1 onpoca:

Ha3zoBute ocHOBHBIE BU/IbI KOH(JIUKTOB.

N3noxuTe CyIHOCTh COMAIIBHON OTBETCTBEHHOCTH OpraHU3alMH.
HasoBute oTinnyms conepKaTelbHbIX U IMPOLECCHBIX TEOPU MOTHUBALIUHU.
Chopmynupyiite nperuMyliecTBa U OrpaHUUEHUs KOMaHI.

W3noxute 0coOOEHHOCTH BJIACTH, OCHOBAHHOM Ha MPUHYXICHHH.

agrwpdE

Temaruka 3cce:

1. MortuBanus U 1eMOTUBAIHS TPYAOBOH JesteabHOCTH. Kakue (hakTopsl MOTHBAIMU H Jie-
MOTHUBaIUH, 10 BarieMy MHeHUIO, ABISIOTCS Hanboiee 3HaUUMbIMU?

2. bmmxaiimee okpy)KeHHE MEHEDKepa - yIpaBiieH4Yeckas Komanna. Kakxosa, Ha Bam
B3IJIS1[, POJIb KOMaH/Ibl B COBPEMEHHOMN OpraHU3aluu?

3. Onummre cTWiIb ynpaBieHHs M3BECTHOTO Bam pykoBomutens. Kakue Bwl moxxere matb
PEKOMEHIALINU IO COBEPIIEHCTBOBAHUIO CTUJIS yIIPaBJICHUS?

4. JIMYHOCTH M JOCTUKEHHSI U3BECTHBIX YIPABJICHLEB MHIAYCTPUM NMUTAHUS U TOCTENPUUM-
cTBa. B uem, Ha Bal B3MIAA, «peLenT» UX ycrexa?

5. KineHToOoprneHTHPOBaHHOCTh KaK OCHOBA JIOCTHKEHUS ycIiexa MPEeANpUsTUS TUTAHUS.

TemaTnka 10KJI210B:

1. KomMmyHHKaTHBHBIE Oapbepbl U UX IPEOJI0JICHHE.

2. Ctparernyeckoe IIaHUPOBAHUE, BEIOOP CTPATETHUH Pa3BUTHSI IPEIIPUSTHSL.
3. CymHocTh U TuHaMuKa cTpeccoB. COCTOSIHUS U MOCIIEACTBUS CTPECCOB.

4. KoMMyHUKallMOHHBIN TIPOLECC, €r0 AJIEMEHTHI U ATAlbI.

5. CoBpeMeHHBII MOAXO0] K JINAECPCTBY.

TunoBasi cTpyKTYypa 3a4eTHOI0 3a1aHUS

HaunmeHoBaHHe OLIEHOYHOT'0 marTepuaJia MaxkcumajbHoe
KOJHY€eCTBO
b6an0B

Bompoc 1. XapakrepucTruka KaTeropuii MEHEePKMEHTa: 00BEKT U CYOBEKT yIpaBe- 10
HUSI, CHCTEMa YIIPABJICHHSI, CBSI3H, OTHOIICHHSI

Bompoc 2. ®akTopbl Ka4ecTBa yIpaBICHYECKUX PEIICHHH 10
[TpakTryeckoe 3aanue (pacyeTHO-aHATUTHYECKOE) 20
Hroro 40
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Iloka3zatenu n KPUTCPUHA ONCHUBAHUA IJIAHUPYEMBIX PE3yJIbTAaTOB OCBOCHUA KOMIIeTEHIIMI 1 pe3yjibTaToB oﬁyqennﬂ, IIKaJ1a OCHUBaHUA

Tabmuua 5

IIkana
OlleHUBaHMS

dopmMmupyembie
KOMIICTeHIIUH

HNupnkatop
JOCTHKEHHS
KOMIIeTEHIIHH

Kpurepun
OLICHMBAHUA

YpoBeHs ocBOeHHS
KOMIIEeTeH UM i

50 -100
0aJIJI0B
«32aYTEHO»

YK-2

YK -21.

3Haer (BepHO M B MOJHOM 00beMe/ ¢ He3HAYNTEJHLHBIMH 3aMeYaHUusiMi/ Ha 6a30BOM ypOBHe, ¢ OIINO0-
KaMHu):

OCHOBHBIE PUHIIUTIHI M KOHIICTIIIAHN B 00JIACTH IIEJICTIONIaTaHus U IPUHATHS PEIICHUI;

METOJIbl TEHEPUPOBAHMS ATbTCPHATHB PEIICHUI W MPUBEACHUSA UX K COITOCTABUMOMY BHIY IJIsI BEIOOpa OII-
TUMAJILHOTO PEUICHHUS;

MIPUPOAY JAaHHBIX, HEOOXOAUMBIX JUIsl pEIICHUs TOCTABJIEHHBIX 3aa4

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMM 3aMeYaHusAMH/ Ha 0230BOM ypOBHe, ¢ OLIM0-
KaMM):

CHCTEMHO aHATM3MPOBAThH MOCTABJICHHBIC 1[ENH, (POPMYIIUPOBATH 3a7a4 U Mpeiarath 000CHOBaHHBIC pellie-
HUS;

KPUTHYCCKH OIICHUBATh HH(POPMAIIHIO O MPEIMETHON 00JIACTH MPUHATHSI PCIICHH;

HCTIOJIB30BaTh HHCTPYMEHTAJIBHBIE CPEICTBA IS Pa3paOOTKH M NPUHATHS PEIICHUN

YK -2

YK -2.2

3HaeT (BepHO M B NMOJHOM 00beMe/ ¢ He3HAYMTEJIbHbIMU 3aMedaHUsiMU/ Ha 0a30BOM YPOBHe, ¢ OLIM0-
KaMHu):

OCHOBHBIE METO/Jbl IIPHUHATHUS PEIICHUH, B TOM YHCIE B YCIOBHAX PHCKA U HEOIPEAEIEHHOCTY;

BHJBI M HCTOYHUKH BO3HUKHOBEHHSI PUCKOB IIPUHATHS PELICHNH, METO/bI YIIPABICHUS UMU;

OCHOBHBIE HOPMAaTHUBHO-IIPAaBOBBIE JOKYMEHTBI, PErIaMEHTHPYIOIINE MPOLECC NPUHATHA PEIIEHUH B KOH-
KpPETHOM IpeIMeTHOH 001acTH

YMeeT (BepHO M B IOJIHOM 00beMe/ ¢ He3HAYUTEJIbHBIMH 3aMe4YaHusIMI/ Ha 0230BOM ypPOBHe, C O 0-
KaMM):

MIPOBOINTh MHOTO(AKTOPHBIN aHaIU3 AJIEMEHTOB IPEAMETHOW O0JACTH /sl BBISBICHHS OTPaHUYEHHH INpU
NIPUHATUY PELLICHUN;

pa3pa63THBaT1> 1 OLICHUBATH AJIBTCPHATHUBHBIC PCIICHUA C YYETOM PHUCKOB,

BBIOMpPATh ONTUMAaJIbHBIE PEIICHNS HCXO0/1s M3 JEHCTBYIONINX MTPABOBBIX HOPM, UMEIOIINXCSl PECYPCOB M OIpa-
HUYEHUI

YK-6

YK-6.1

3Haer (BepHO M B MOJHOM 00beMe/ ¢ He3HAYMTEJIbHbBIMU 3aMedaHUusiMu/ Ha 0a30BOM YpPOBHe, ¢ OLIM0-
KaMH):

MeTOo bl 3P (PEKTUBHOTO TUIAHUPOBAHUS BPEMEHH, OCHOBHEIC MPHUEMBI 3QQEKTHBHOTO YIIPABICHUS COOCTBEH-
HBIM BpeMEHEM

YmeeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMM 3aMeYaHusAMHM/ Ha 0a30BOM ypOBHe, ¢ OLIM0-
KaMM):

3¢ (EeKTHBHO OPraHU30BBIBATH U CTPYKTYPHPOBATH CBOE BpEMS;

KPUTHYECKH OLEHHUTH 3((EKTUBHOCTh MCIONB30BAHMUS BPEMEHHBIX M IPYTHX PECypCOB IPH PEIICHUH IpPO-
(heccuoHaTBHBIX 32134

KoMnerenuuu cpopmu-
PoOBaHbI (YPOBEHb
NPOJABUHYTBIN/
NOBbILIEHHbIH
/ 6a30BBbIii)




VK-6.2

3HaeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYMTEIbHBIMU 3aMedaHusiMu/ Ha 06a30BOM YPOBHe, ¢ OIIMO0-
KaMHu):

collepKaHre M MIPHUHITUIIE CAMOOPTAaHU3AIUN H CAMOPAa3BUTHS;

CBOW JIMYHOCTHBIE OCOOCHHOCTH W BO3MOXXHOCTH B KOHTEKCTE CaMO0Opa30BaHus;

COBpPEMEHHBIC TPEHIBI PHIHKA TPyJa, a TakKKe OCHOBBI KAphEPHOTO pOCTa B CBOCH MPOQeCcCHOHANBHON nesi-
TENBHOCTH

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMH/ HA 0A30BOM YpOBHeE, ¢ OLIM0-
KaMM):

IUTAHUPOBATh LIEJIM W HAMPABIICHHUS CBOCH COIMATBHON M MPOGECCHOHATIBHOMN NEATSIBHOCTH C Y4CTOM JIHY-
HOCTHBIX XapaKTCPUCTHK, BHEIIHUX M BHYTPCHHUX (DAKTOPOB U yrpo3

MeHee 50
0aJ10B
«He 3a4YTe-
HO»

YK-2

YK-2.1.

He 3naeT Ha 0a30BOM ypOBHe:

OCHOBHbBIC TPUHIMWIIBI U KOHLCTIINU B O6J'I8.CTI/I neaenojiaranud U NpuHATHSA pemeHI/Iﬁ;

METOAbI TCHEPUPOBAHUA AJIBTCPHATHUB peH_ICHI/Iﬁ 1 ONPpUBCACHUA UX K COITOCTaBUMOMY BHUIY IJIA BI>I60pa OI1-
TUMAJIBHOT'O PCHICHUSA

MIPUPOJY AaHHBIX, HEOOXOANMBIX TSI PEIICHHS IOCTABICHHBIX 3a1a4

He ymeer Ha 6a30BoM ypoBHe:

CHCTEMHO aHAJIM3MPOBATH ITOCTaBJICHHBIC 1EH, (POPMYIUPOBATH 3a/1a4d U MpeIaraTb 00OCHOBAHHBIE pellie-
HUS;

KPUTHYECKH OLICHUBATh MH(YOPMALUIO O TPEAMETHOH 00JIaCTH MPUHSTHS PEICHNUH;

HCIIOJIb30BaTh HHCTPYMEHTAJIbHBIC CPEACTBA ISl pa3pabOTKU M NPUHATHS PEIICHUH

YK -2

YK -2.2

He 3naer Ha 6a30BoM ypoBHe:

OCHOBHBIC METOJIbI TTPUHATUA pemeHHﬁ, B TOM YHUCJIE B YCIIOBUAX PHUCKAa U HCONIPEACTICHHOCTHU,

BUABI U UICTOYHUKN BO3HUKHOBCHHUSA PUCKOB IPUHATHSA peHleHI/Iﬁ, METOBI YIIPAaBJICHUSA UMH,

OCHOBHBIE HOPMAaTUBHO-IIPABOBBIE JOKYMEHTBI, PErIaMEHTUPYIOIIKAE NPOLECC IPUHATUS PELICHUH B KOH-
KpPETHOM IpeIMeTHOH 001acTH

He ymeeT Ha 6a30BOM ypoBHe:

MIPOBOANTh MHOTO(AKTOPHBIN aHAJIW3 HJIEMEHTOB MPEAMETHON 00NacTH JUIA BBISBICHHS OTPAHHUUYCHUI NpH
TIPUHSTUH PEIICHHH;

pa3pabaThIBaTh U OLIEHUBATh allbTEPHATHBHBIE PELICHHS C YYETOM PHCKOB;

BBIOMpPATh ONTUMAaJIbHBIE PEILICHNS HCXO0/1s M3 JIEHCTBYIONINX MTPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB U OTpa-
HUYEHUI

YK-6

YK-6.1

He 3naer Ha 6a30BoM ypoBHe:

MeTo/bl 3()(HhEKTUBHOTO MJIAHUPOBAHKS BPEMEHH, OCHOBHBIE ITPHUEMBI 3((PEKTUBHOTO yNPaBIEHUsI COOCTBEH-
HBIM BPEMEHEM

He ymeer Ha 6a30BOM ypoBHe:

3¢ (EeKTHBHO OPraHU30BBIBATH U CTPYKTYPHUPOBATH CBOE BPEMS;

KPUTHYECKH OLEHHUTH 3((EKTUBHOCTh MCIONB30BAHHUS BPEMEHHBIX M JIPYTHX PECYpPCOB IPH PEIISEHUH IPO-
(heccuoHaTBHBIX 32134

Komnerenuuu He cpop-
MUPOBaHbI

26




VK-6.2

He 3naeTr Ha 6a30BOM ypoBHe:

coJepKaHNe M MPUHIUIEI CAMOOPTaHU3aNuHN U CAMOPA3BUTHS;

CBOU JIMYHOCTHBIE OCOOEHHOCTH U BO3MOKHOCTH B KOHTEKCTE caMO00Opa30BaHMS;

COBpPEMEHHBIC TPEH/BI PhIHKA TPYZAA, a TAK)KE€ OCHOBBI KapbepPHOTO pocTa B CBOEH MpOo(ecCHOHAIBHON Jesi-
TEJILHOCTH

He ymeer Ha 6a30BOM ypoBHe:

IUITAHUPOBATh IIETM U HANPAaBJICHHUS CBOEH COLMMAIBHOW M MPOPECCHOHATBHON NESITENFHOCTH C YUETOM JIHY-
HOCTHBIX XapaKTEPUCTUK, BHEIIHUX U BHYTPEHHHX (DAaKTOPOB U Yrpo3
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1.1leap 1 3212491 OCBOEHHS JUCIHHILIHHBI

[enpro yaeOHO#M nucuutuinHbl «MeHEeHKMEHT) SBIISETCS:
3.  ®opmupoBaHHE BCECTOPOHHHMX 3HAHHMM U HABBIKOB B 00JACTH MEHEIKMEHTA MPEeANPUATHI MU-
TaHUs s 3PPEKTUBHOTO OCYIIECTBICHUS Oy IyIiel mpodecCHOHATBLHOM IeATEITHBHOCTH.
4.  Pa3BuTHE NMPAKTUYECKUX CIOCOOHOCTEH M KOMIETEHIINN 00yJaromuxcs B chepe MeHe KMEHTa
TE€XHOJIOTUM U OPraHU3alyy PECTOPAHHOIO Jena.

3agagaMu TUCIUTUIMHBI « MEHeDKMEHT) SBIISOTCS:
6. CnocoOcTBOBaTh Pa3BUTHIO MPAKTUUYECKUX HABBIKOB B OOJIACTM MEHEIKMEHTA IPEIIpUSTHHA
NUTaHKs, 00ECIEYNBAIONINX BO3MOXHOCTh 3HAYUTEIIFHO TTOBBICHTH PE3yJIbTaTHBHOCTH pabOTHI Hep-
COHajla Ha OCHOBE HPOJIYKTUBHOTIO COTPYIHHYECTBA, JEIOBOIO B3aUMOJICUCTBHA, (HOpMHpPOBaHUS
3¢ GEKTUBHBIX CUCTEM MOTUBAIMH U CTUMYJIUPOBAHUS TPYa.
7. YruyOuTh HaBBIKHM aHAIN3a U KOHCTPYHUPOBAHUS OPTaHU3ALMOHHBIX OTHOIICHUH, OPTaHU3aLUH
paGOTbI KOJUICKTHBA, ITPOABJICHUA JIMACPCKUX KAaUCCTB B YIIPABJIICHUHU IICPCOHAJIOM NPCAIIPUATHA.
8.  Pa3BuUTh HaBBIKM NPOTYKTUBHOTO B3aMMOJICHCTBHSI HA OCHOBE IPOLIECCOB I'PYIMIIOBOM JHHAMHUKH
Y OpraHu3aliyi KOMaHTHON paOoThl, POPMHUPOBAHUS OJIArONPHUATHOTO KJIMMATa B KOJUICKTHBE.
9. CdopmupoBaTh y CTYAE€HTOB 3HAHUS, HABBIKM M KOMIETEHIMH, He0OXoauMble A 3P deKkTus-
HOTO OCYILECTBIICHUS OyIymei mpohecCHoHaNBbHON AEATEIBHOCTH B M30paHHOH cdepe.
10. CoBepiieHCTBOBATh CIIOCOOHOCTH K (POPMUPOBAHUIO OJArOMPUATHBIX YKOHOMHUYECKUX U Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJISIOIINX TOBBICUTH 3(PPEKTUBHOCTh (PYHKIIMOHUPO-
BaHMS NPEANPUATHS HHIYCTPUH TUTAHUS U TOCTEIPHUMCTBA.

2.Conepxanue JMCUUIIIMHBI:

Ne
HanmeHoBaHue pa3iesioB / TeM QUCHUTITIHHBI

=
~
=

Tema 1. 06]].[35{ XapaKTCPpUCTHKA U 3BOJIONUA MCHCI’KMCHTA

Tema 2. [IpeanpusiTie Kak 0OBEKT U CHCTEMa YIPABICHHS

Tema 3. @yHKINU MEHEIKMEHTA

Tema 4. MeToas! ynpaBiieHHUs IPEIIPUATHIMU TUTAHUS

Tema 5. KoMmMmyHHKanInu B MEHEKMEHTE IPEANPUATHI TUTaHUSA

Tema 6. PazpaboTka 1 MpHUHATHE YNIPAaBICHIECKUX PEIICHNH HA MPEANPHATHAX MTUTAHHUS

Tema 7. MeHeKMEHT NIepCOHaNA NPEANPUATHI IUTaHUS

Tewma 8. I'pynmoBast fHHAMEKA ¥ KOMaHA000pa3oBaHME

OO NOOTBEIW|IN|F-

Tema 9. Ynpasnenue KoH(QIMKTAaMU ¥ CTPECCaMU Ha IPEANPUATUSX TTHTAHUS

[EEN
o

Tema 10. YHpaBHGHI/Ie N3MCHCHHUAMU U HOBOBBCICHUAMMU HaA MPEANPHUATHAX TTUTAaHUA

[EEY
[EEN

Tema 11. ComoakTopsl M KOPIIOPATUBHAS KYJIBTypa MPEAPUATHI MTUTaHAS

[EEN
N

Tema 12. DdpdexkTHBHOCTS MEHEPKMEHTA NPEANPUSITUI TUTAHUS

TpyaoeMKkocTh TMCHUIIMHBI COCTaBJseT 2 3.e./72 yaca.

dopma KOHTPOJISA — 3auem
CocraBureJib:

K.3.H., TOLIEHT Kadeapbl SJKOHOMUKHU U YIIPABJICHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [lnexanosa T.I1. XoxmnoBa
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