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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

He.]'lb " 3aJa91 0CBOCHUSA TUCIUIIJIMHBI

Heasto mucuumanasl «[MMPOEKTHbBIW MEHeHA>XMEHT» SBICTCS 3HAKOMCTBO CTYJEHTOB C
CYIIHOCTBIO M WHCTPYMEHTAMM IPOEKTHOI'O MEHE)KMEHTa, IO3BOJISIOUIET0 KBAJIM(HUIMPOBAHHO NPUHUMAThH
peleHus Mo KOOPAMHUPOBAHUIO JIOJIEeH, 000py/10BaHUs, MaTepUaIoB, (PMHAHCOBBIX CPEICTB M IpaUKOB IS
BBITIOJIHEHHSI OTIPE/ICICHHOTO IPOEKTA B 33/1aHHOE BPEeMsl, B Mpejienax Or0/KeTa U K YI0BJIETBOPEHHIO 3aKa3dhKa
(motpeduTernst), He0OOXOAUMBIE B PO ECCHOHATBHOM 1eSTeIbHOCTH 0aKanaBpa 10 HanpaBieHu0 MeHeHKMEHT.

3agaun mucounanasl «MPOEKTHbIN MeHe A >KMeHT»

1. IMOJIYYCHHUEC TCOPCTUUCCKUX UM MNPAKTHYCCKHUX HABBIKOB CTYACHTAMU ONPCACICHUA Heﬂeﬁ IMPOCKTa,
MPOBE/ICHUS €r0 00OCHOBAHUS;

2. BBISIBIIGHUSI €r0 CTPYKTYpBI, OINpEAeieHUsT OObEeMOB (PMHAHCHPOBAHUS; OIPEACICHUSI CPOKOB
BBITTOJIHEHHSI ITPOEKTA, COCTABJICHUS TpaduKa ero pealn3alnu, pacueTa HEOOX0AUMBIX PECYPCOB;

3. pacudera cMeThl U OIOJKETa MPOEKTA;

4. TUTaHUPOBAHMSA U YUYETa PUCKOB; 00CCIICYCHHUSI KOHTPOJIS 32 XOJI0M BBITIOJTHEHUS TIPOCKTA U T.JI.

MecTO IMCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM NMPOrpaMMbl

Hucipruinaa «[TPOEKTHBIM MeHe O)KMEHT», OTHOCHTCS K 0053aTeIbHO JacTH.
O0beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI

Tabmumna 1
Bcero yacos no ¢popmam o0yueHust
IMoxka3zaTenn 00BLEMA TUCHUIIITHHDI OYHO-
ounat 3aounan* j
O0BeM QUCHUIUINHBI B 3a4E€THBIX €IUHULIAX 4 3ET
O0BeM DUCIUIUIMHBI B aKa.gyacax 144
3 cemectp 4 cemecmp -
[TpoMexyTouHasi aTTeCTalUs:
bopma 9K3aMeH 9K3aAMEH -
KonTakTHas padora o0y4awmmxcs ¢ 46 34 )
npenoaasatesneM (KoHrakr. yacel), Bcero:
1. AynurtopHas padota (Ayn.), akaa. 4acoB 47 30 -
BCET0, B TOM YHUCIJIE:
® JICKIINH 18 14 -
® [PAKTUYECKUE 3aAHATHUSA 24 16 -
e 71a0OpaTOpHBIE 3aHSATHS - - -
B TOM YHCJIE TPAKTHUECKAasl MOATOTOBKA - - -
2. WnpuBuayansable KoHCyabTauuu (UK) - - -
3. KonTakTHas paboTta o mpoMexyTO4YHOM -
arrecrauuu (Karr) ) )
4. Koncynprauus nepes s3x3amerHom (K3) 2 2 -
5. KonrakTHas paboTa 1o npomMexyToqHOU
aTTecTalluu B TIEPUOJI IK3. CECCUU / ceccruu 2 2 -
3a04yHUKOB (KaTTIK)
CamocrositesbHas padora (CP), Bcero: 98 110 -




B TOM YHCJIC:

®  CaMOCTOATENIbHAs paboTa B MEPHUOJT IK3. 32 32 -
ceccuu (CPak)

e camocTosTenbHas padota B cemectpe (CPc) 66 78 -

B TOM YHCJIE, CAMOCTOSITEIbHAs paboTa Ha -

KYPCOBYIO paboTy

e u3ydenue J0OP - - -

e U3y4YeHHUE Y4eOHOH JINTepaTyphl 30 35 -

e HamNMCaHUE W Npe3eHTanus pedepara u/ wiu 30 35 -
JIOKJIa/1a

® y Opyaue 8udvl 6 8 -

*Pacnpedenenue 4acog no 04HO-3a04HON/ 3a04HOU Popmam 0OyueHUs, 0CYuecmensemcs hakyibmemom, pearuzyouum
obpazosamenvuyio npoecpammy no nanpasieruto 38.03.02 Meneocmenm

IlepedyeHb MJIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHSI MO0 IMCHUILIIMHE

Tabmuma 2

®opmupyemble

KOMIIeTEeHIIUH
(k00 u Haumenosanue

KOMnemeHyuu)

NHaukaTopbl 10CTUKEHU S
KOMIIETEeHI[H A
(k00 u Haumenosanue
UHOUKAmMopa)

PesyabTaTrhl 00yueHus: (3Hanus,
ymenusn)

OIIK-2. CnocodeH oCylIeCTBJSITh

coop, o00paGoTKy W aHaIu3
AAHHBIX,  HEO0XOAMMBIX s
peleHus MOCTABJIEHHBIX
ynpaBJeHYeCKHX 3aaad4, c
HCHOJIB30BAHHEM  COBPEMEHHOI0
HHCTPYMeEHTapHUst |
HHTEJUIEKTYJIbHBIX

ﬂH(l)OpMaH“OHHO-aHaJ’lHTl/I‘leCKl/lX
CUCTEM

OIIK-2.3. Pemraet ynpaBieHUECKHE
3aJ]a4i Ha OCHOBE COTIOCTABJICHHS
om3Hec-ipobeM U OM3HeC-
BO3MOKHOCTEH OpraHu3anuyu

OIIK-2.3. 3-1. 3Haer MeTOABl aHaIM3a
Om3Hec-TipobdieM M OM3HEC-BO3MOXKHOCTEH
OpraHU3aLx

OIIK-2.3. VY-1. ¥YmMeer HCHOJIB30BaTh
HHTEJUICKTYaJIbHBIC uHGPOPMAIUOHHO-
AHATATHYCCKUE CUCTEMBI JUIS  PCHICHHUS
YIpaBJICHYECKUX 3a/1a4

OIIK-5. CnocodeH ucnoJib30BaTh
npu peneHun
npodgeccuoHATbHBIX 3aaau
COBpeMeHHbIe HH(OPMAIHOHHbIE
TEXHOJIOTHH W  TPOrpaMMHBbIe
cpeicTBa, BKJWYAasi yNpaBlieHHe
KPYNHBIMH MacCHBAMU JaHHBIX H
HX HHTEJLUIEKTYAJbHbINA aHAIN3

OIIK-5.3. OuenuBaer 3(QeKTUBHOCTH

WCIOJIb30BaHUS COBPEMEHHBIX
WHPOPMALMOHHBIX  TEXHOJOTHH U
CUCTEM B  TIpolecce  MPUHATHUS

YIPABJIEHYECKUX PELIECHUI

OIIK-5.3. 3-1. 3Haer MeTOOLl OLIEHKH
3¢ heKTUBHOCTH HCIOJIb30BaHUS
COBPEMEHHBIX WH(POPMAIIMOHHBIX

TEXHOJIOTUH M CUCTEM B NPOLIECCE IPUHATH
YIPABJIEHYECKUX PELIECHUI

OIIK-5.3. V-1. YMeeT NpUMEHSATH METOJIBI
OIeHKA H(PQPEKTHBHOCTH  HCIIOIB30BAHUS
COBPEMEHHBIX MHPOPMaNOHHBIX
TEXHOJNOTMA M CHCTEM NpPH HPHHATHH
YIpaBJIeHYECKUX PEIICHUH




J3TaIbI ¢dopMUPOBaHMS U KPUTEPUH OLICHUBAHUS CpOPMHPOBAHHOCTH KOMIIETEHIMIi 1J1 CTYeHTOB 04HOM (hopMBI 00yUYeHUs

II. COAEP KAHUE JUCHUITJINHBI
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Cemectp 3
Paznenl. Hcmopus u konyenyus ynpagnenus npoekmamu
1. | Tema 1 HWcropus  pa3BuTHs METOoa 2 2 - - 6 10 OIIK -2.3. I1K-2.3. 3-1. C. T P
yIpaBJeHHusi IPOEKTAMH M ero KOHIeNIUs. 1K-2.3. V-1.
[Mpeamoceiiku  mepexofa K YHPaBICHHIO
OIIK-5.3. OIIK-5.3. 3-1.
MPOEKTaMH.  DBOJIONHUS  Pa3BUTUS  METOIOB ONK.53. V-1
VOpaBiIeHUS] MPOEKTaMHU. Tambl  Pa3BUTUA e ’
yrpasieHust npoektamu B Poccum. Ilonstue
MIPOEKTa u yIpaBIEeHUSA MIPOEKTOM.
OTnMunTeNbHbIE MIPU3HAKH MPOEKTA.
B3anmMocBsI3p  ympaBlieHHST —~ NPOEKTAMH |
YIpaBJICHUS] HHBECTUIIUSAMH, & TAKXKE C JPYyTUMH
MUCHHIUIMHAME W pa3feliaMd MCHCEIKMCHTA.
CoBpeMeHHasi KOHIENIMSA O M3 Hec-Tpolecca B
paMKax yIpaBleHUS IPOEKTaMH. YIpaBiecHHE
COBEpILICHCTBOBAHUEM  OW3HEC-  TPOIECCOB.
Ilepexox K  MPOEKTHOMY  YIPaBICHUIO.
OCOOEHHOCTH yNpPAaBJICHUS HETPATULIUOHHBIMA
BAIaMHA TIpoeKkToB. OTimunme mpoekTa OT
mporpaMMbl. ba3oBble TOHATHS — yTIpaBIICHUS
MIPOCKTaMHU. Knaccudukarys MPOEKTOB.
Oxpy>karomast cpesia MPoeKTa.
2. | Tema 2 OcnoBbI ynpaBJieHHs MPOeKTaAMHU. 2 2 B B 6 10 OMK-2.3. | TK-2.3.3-1. C., B B
IK-2.3. V-1. I'pn.

VYacTHUKH MPOeKTa, uX Kiaccudukaiws. JKu3HeHHbINH
LUK npoekra. OOBEKT U CyOBEKT yNpaBieHHsl B paMKax




KOHIENIMKY  YNpaBleHus  npoekramu.  [Iponeccs
YIpPaBICHHUS TPOCKTAMHU: HWHHUIHMALMS, IUIAHUPOBAHUE,
ucnonHenue u 3asepiuenne. Ctangaptel PM1: ANSI PMI
PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work
Breakdown;  Project =~ Management  Competency
Development Framework u ap.

OIIK-5.3.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

HWroro no pazueny

4

12

20

Paznen 2.

Pazp

abomka

npoeKma u ynpasienue

€20 npeomMemnoil 0d1acmvio

Tema 3 Pa3spaGoTka npoeKkTa M OLIEHKA €ro

3¢ dexTHBHOCTH.

WNunmmanus mpoekTa. Pa3paboTka KOHIICIHH
npoekta. llenmn mpoekra. dopMupoBaHHE HUAEH
npoekra. YcraB npoekra. llpensapurenbHbli
aHanm3 OCYIIIECTBHMOCTH MIPOEKTA.
[IpensIHBECTHIINOHHBIE HCCIIeTIOBaHMUS.
[IpoexTHBIN aHAINU3 U TEXHUKO-DKOHOMUYECKOE
000CHOBaHHE MIPOEKTA. Kommepuecknid,
TEXHUYCCKUH, JKOHOMHUYCCKUH, (HUHAHCOBBIH,
OpraHu3allMOHHBIH, COIMAJIbHBIMN,
9KOJIOTHYECKHUI aHanu3 mpoekTta. Kommepueckas
3pQeKkTUBHOCT, INpoeKTa U IPPEKTUBHOCTH
y4qacTHsi B TIPOEKTe. CxemMa  OIIEHKH
WHBECTUIIMOHHOTO TpoekTa. Kpurepuu oreHku
MHBECTULIMOHHOTO TIPOEKTa. YCTaB MPOEKTA.
KoHcTaTanmus mnpeaBapuUTEIHHOTO COACPIKAHUS
MIPOEKTA.

2

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnanupoBaHue NMpoeKTA.

IIpoueccel 1utanupoBanus. X mecto u poiib
cpend TMPOIECCOB  YIPABIEHUS MPOCKTAMH.
Buger mmaHOB  (cTparermdeckuwe, TEKyIIue,
omepatuBHEIe). OCHOBHBIE M BCIIOMOTATEIbHEIC
MIPOLIEYPHI MJIAaHUPOBAHUSL. IIpuHune!
mianupoBanus. [locnegoBaTenbHOCTh — ILIATOB
KaJICHAapHOTro IJIaHUPOBAHUA. IlousiTus
MPEMETHOW 00JacTH TPOCKTa W YIPaBICHHS
nmpeaMeTHOW  obmacTeio  mpoekta.  Craaun
mporiecca yrpaBiCHHUsT MPEIMETHON 00JacThiO
npoekTa. OCHOBHBIC 3aJa4yll CTaIWid IIporecca
YOpaBICHUS TPEAMETHOH OONacThi0 IIPOEKTA.
CTpykTypHasi JEKOMIIO3MLIMSA MPOEKTa Kak
OCHOBa OIpEICNICHHs] TPEAMETHOH oOiacTu
npoekta. CTpyKTypu3alus TpPOEKTa: JIEPEBO
1esneH, pabor, pecypcos, CTOUMOCTH,
YYaCTHUKOB, MaTpuLa OTBETCTBEHHOCTH.
OnTuManbHBI YPOBEHb JeTanu3alnid. MeTossl

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




YOpaBICHUS MPEAMETHONH OONacThI0 IPOEKTA.
TexHon0rus ¥ NpoLEAYpbl BHECEHUST H3MEHEHUN
B TpeaMETHyI0 o0macTb mnpoekTa. I[lpumeps
OMpENeNeHus U MOCTPOEHUS  MPEeIMETHOU
obmactn mpoekra. Pa3zpaboTka mpoeKTHOH
JIOKYMEHTAIH: COCTaB U IMOPSIOK Pa3pabdOTKH.
Oxcneprusza npoekTa. Ilopsnox mpoBeneHUs
9KCIEPTH3HL.

Tema 5
NOAroTOBKA.

MaTepHaJ’[B]—[O-TeX]—[H‘{eCKafl

IIpaBoBoe peryaupoBaHue JIOTOBOPHBIX
otHomeHnH. CTpyKTypa 3agad MaTepHalbHO-
TEXHUYIECKOI MOJTOTOBKH. Opranst
MaTepUualIbHO-TEXHHUECKOTO obecrieueHusl.
Toprm ¥ KOHTpakTH: HX KiIacCH(UKaIW,
MOPSIIOK TPOBEACHHS, (YHKIHMH YYaCTHHUKOB,
mporexypa TOpros. JIOroBOpbl M KOHTPAKTBIL:
BHIIBI U CTPYKTYPA, 3aKITI0UEHHE, UCTIONHEHHE U
3aBepIleHHEe JOroOBOpa.

10

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. ¥V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

K/p

HUroro no pazneny

20

30

Pa3nen 3

. IToocucmemst ynpaenenusn npoexma

Tema 6 YrpaBieHne BpeMeHeM ITPOEKTA.
OnpeneneHue COCTaBa W B3aMMOCBSI3H pabOT
npoekra. IlpaBuna MOCTPOEHUS CTPETOYHBIX
cereBbIX auarpamm. Jluarpamma ['aHTTa.
Juarpammel npeamectBoBanus. KanengapHeie
TUIaHBI.

OrneHka  NPOAOIDKUTEIBHOCTH  pabOT W pacyer
pacnmcanuss Tpoekra. Pacuer cereBoro rpaduka
METOIOM KPHTHYECKOTO MyTH. Pacuer ceteBoro rpaduka
meronoM PERT. Mertoj aHanu3a u rpagu4eckoi OLEeHKH
GERT. KoppektupoBka cereBoro rpaduxa. Pacuer
pacmicaHus MPOCKTa METOAOM MAaTPUYHOTO AITOPHTMA.
VYpasiieHHe paciiCaHHeM MPOEKTa.

8

14

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 7 YnpasJ/ieHHe CTOMMOCTBIO IIPOEKTA.
OCHOBHBIC TOHSTHS W MPHUHIUIGI YIIPABICHUS
CTOMMOCTBIO MpoekTa. [Ipoleccel ymnpaBieHus
ctouMocTeio  mpoekta. CTpykTypa  3aTpar
MPOEKTA. Mertobt OIICHKH 3aTpar.
WNHCTpyMeHTBl IJ11 OLIEHKH 3aTpaT MPOEKTOB.
Buasl cmer. Meroabl omnpeziesneHus CMETHOU
CTOMMOCTH. bromxkerupoBanue npoekra. Bumbl
010/pkeToB. OTYETHOCTD 11O 3aTpaTaM.

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 8 OpranuzanuoHusie popMbI
yHpaBJeHHs] TPOEKTOM.

16

20

OIIK -2.3.

IK-2.3. 3-1.
MK-2.3. ¥V-1.




OpraHusalluoHHas CTPYKTypa U COJEp)KaHHe
npoekta. CTPYKTypBl yNpaBICHUS ITPOECKTAMH.
OpranusannoHHas  CTPyKTypa H  CHCTEMa
B3aMMOOTHOIIEHUH  y4YaCTHMKOB  IPOEKTa.
PykoBoactBo,  ymaepcrtBo.  DopmupoBaHue
NPOEKTHONH  KOMaHAbl.  OJTambl  pa3BUTHA
IpOeKTHOM KoMaHbl. [IpoekTHbIi oduc.

OIIK-5.3.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KonTposb u peryJiupoBaHue NPOeKTa.

Henr w HazHayeHwe KOHTpoJisi. MeTonbl
KOHTpOJs. TpeOoBaHUS K CHUCTEME KOHTPOJIS.
[puniuner nocTpoeHus: 3GHEKTUBHON CUCTEMBI
koHtposst. Ilponeccel koHTposia. TexHosorus
yIpaBJeHUs W3MEHEHUSMH. KouTpons
CTOMMOCTH MpOeKTa. TpaJulMOHHBIA METOI H
METOJI OCBOCHHOTO oOBema. OIeHKa TEKYIIEero
cratyca mpoekra. OTYETHOCTh IO 3aTparam.
[IporuosupoBanre U3MEHEHUII.

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpapieHne KOMMYHUKAIUSIMHA 1
3aBeplIeHUuEeM MPOeKTAa.

WHTerpupoBaHHOe YIpPaBICHHE W3MEHEHHAMHU.
KomMmyHHUKamy B IpoeKTe: BUABI, OCOOCHHOCTH.
Lenn n 3agaun ynpaBieHHs KOMMYHUKALUSIMH
npoekta. MHopmannoHHas — cocTaBisiomIas
KOHTpOJIST ~ MpoekTa.  Metoxsl  00paboTKu
nHpopmManm 00  WCIOJIHEHWH  TIPOCKTA.
N3yuenue OCHOBHOH OTYETHOCTH 00
UCTIOJIHEHUH NPOEKTa YIpaBlIeHHE NPHEMKOH-
cnadeit oobekTa. Beixona u3 mpoekra.

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pn.

K/p

HWroro no pazneny

10

90

Hmozo 3a cemecmp

18

140

Hmozo

18

24 - - 98

140

3TaNbl GpopMUPOBAHHS M KPUTEPHH OLeHUBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIHIT VISl CTYIeHTOB 04HO-3204HON (popMBbI 00yUeHUst

Ta6nuua 4

n/n

HaumeHoBaHue pa3aeja, TeMbl IUHCHUIIJIMHBI

prlIOQMKOCTI), AKAJICMUYCCKHE YacCbl
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Jleknun

IIpakTHYecKue 3aHATHS

JlabopaTopHble 3aHATHUS

HpaKTﬂ'—leCKaﬂ NMOATr0OTOBKA

CaMocrosiTeJbHasi padoTa

Bcero

JOCTHKEHHUSA KOMIIETEHLMHU

(3HaHus, yMeHus)

YeHUus

AHUA 1JI ayTUTOPHBIX
3aHATHHA

TPOJIb

(o Teme(-

am)/ pa3aeny Wi MO BceMy

KYPY B LIeJIOM)

CKOI'o peMTHHIa

Cemectp 3

Paznenl. Hcmopus u konyenyus ynpagienus

npoekmamu

Tema 1 Hcropuss pa3sBUTHA  MeTOAA
yHpaBJeHHsl IPOEKTAMHU U ero KOHIemIusl.
IIpennoceiiky  mepexoga K YIPaBICHHIO
MPOEKTaMU. OBOMIOLUS  Pa3BUTHS  METOJIOB
YOpaBICHUS MPOEKTaMH. Tambl  Pa3BUTHUSA
ynpasiieHus: npoektamu B Poccun. Ilonstue
MPOEKTa " yTIpaBIeHUS MIPOEKTOM.
OTnuuuTeNnpHbIE MIPU3HAKH MIPOEKTA.
B3auMocBsI3p  ympaBieHHMs ~— NPOEKTaMH U
YIpaBJIeHUS] NHBECTHLIMSIMH, a TAKXKE C IPYTUMHA
JUCHMIUIMHAMH U pa3felaMH MEHEIKMEHTa.
CoBpeMeHHas KOHIeNuus 6 U3 Hec-mpolecca B
paMKax yrmpaBJi€HUs NIpPOEKTaMHu. YTpaBlIeHHE
COBEpILICHCTBOBAaHUEM  OHW3HEC-  IIPOLIECCOB.
Ilepexoq ~ K  TPOEKTHOMY  YIIPaBJICHHMIO.
Oco0eHHOCTH YIpaBICHUS HETPaTUIMOHHBIMH
BUJAAMU TpoeKkToB. OTiuume mpoekra OT
nporpamMMbl.  ba3oBble MOHATHS — yHpaBieHUS
MIPOEKTaMH. Knaccudukarus MIPOEKTOB.
Oxpy>karolasl cpesia IpoeKTa.

2

2

6

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 2 OcHOBBI yHIpaBJIeHUsI IPOEKTAMHU .
V4acTHUKM IIpOeKTa, MX Kinaccuukanus. JKu3HEHHBII
UK npoekTa. OOBEKT U CYOBEKT YIpaBICHUS B PaMKax
KOHLCNIINKM  YOPaBJICHHS  IIpoeKTamu.  IIporeccs
YIpaBICHUS] NPOSKTAaMU: WHUIMALMS, IUIAHHPOBAHUE,
ucnosiHeHue U 3asepiuenne. Crangaptel PM1: ANSI PMI
PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work
Breakdown; Project ~ Management = Competency
Development Framework u ap.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pn.

10




Hroro no pazneny

4 | 4]

12

| 20 |

Paznen 2. Pazpabomka npoexma u ynpasienue €20 npeomMemnoi 001acmoio

Tema 3 Pa3paGoTka mpoeKkTa W OLEHKa ero

3¢ dexkTUBHOCTH.

Wanmmanust npoekra. PazpaboTka KOHIENIMH
npoekTa. Llenn npoekrta. dopmupoBaHuEe HIEH
mpoekTa. YcraB mpoexra. IlpenBapuTenbHbIN
aHanm3 OCYILIECTBUMOCTH IIPOEKTAa.
[IpensIHBECTUIIMOHHBIE HCCIICIOBaHHUS.
IIpoeKTHBIN aHAIU3 U TEXHUKO-DKOHOMUYECKOE
obocHOBaHHE IIPOEKTA. Kommepueckuid,
TEeXHUYECKHH, DSKOHOMHUYECKUH, (UHAHCOBBIH,
OpraHu3alMOHHBIH, COLIMAJIbHEIM,
JKOJIOTHYECKUII aHanu3 mpoekTta. Kommepdeckas
3pQeKTUBHOCT, TNpOoeKTa U IPPEKTUBHOCTH
ydactuss B mpoekre.  CxemMa  OLECHKH
MHBECTUIIMOHHOTO TpoekTa. Kpurepum oreHku
MHBECTUIMOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
KoHcTatanusa npeaBapuTeIbHOTO COAEPIKAHUS
IIPOEKTA.

2

2

8

12

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. ¥V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlinanupoBaHue NpoeKTa.

IMpoueccsl manupoBanus. Mx mecto M ponb
Cpey TPOLECCOB  YIPABIEHUS IPOEKTaMU.
Bungel mnmaHOB  (cTparerndeckue, TeKyllue,
onepatuBHbIe). OCHOBHBIE M BCIIOMOTATENbHBIC
IIPOIIEe Ty PHI TUTaHUPOBAHUS. [TpunIumns
IUlaHupoBaHus. [locienoBaTenbHOCTh — IIAroB
KaJIeH/IapHOTO IUIAaHUPOBAHUSL. INonsTua
NIPEAIMETHOW O0JIaCTH TIPOEKTa W YIPaBICHUS
npeaAMeTHOW  obOmacteio  mpoekta.  Cragum
mpoliecca YIpaBiIeHUsl MPEAMETHOH 001acTbio
npoekta. OCHOBHBIE 3aJayM CTagui IMporecca
YOpaBJICHUS MPEAMETHONH OONacThi0 MPOEKTA.
CTpykTypHast JEKOMIIO3HMIHMS IIPOEKTa  Kak
OCHOBa OIIPEAEIEHHUs] TPEAMETHOW oOmacTn
npoekta. CTpyKTypu3amus IPOEKTa: JEpEeBO
Lenen, pabor, pecypcos, CTOUMOCTH,
YYaCTHHKOB, Marpuua OTBETCTBEHHOCTH.
OnTUManbHEI ypOBEHb JeTaau3anuu. MeToJsl
yIpaBJIeHUsl IPEAMETHOW O0JIaCThIO IIPOEKTA.
TexHon0rYUs ¥ NpoLEAYPbl BHECEHUSI U3MEHEHUH
B IpeAMETHyI0 o0macTh mpoekTa. Ilpumepsr
ONpEZICTICHUs] W TOCTPOSHHSA  MPEAMETHOH
obmactm mpoekTa. Pa3paboTka TIPOEKTHOM
JIOKYMEHTAIIMH: COCTaB U IOPSIOK Pa3padOTKH.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

11




Okcneptu3za mpoekTa. llopsmox mpoBeneHUS
9KCTIEPTHU3HI.

Tema 5 MarepuajabHO-TeXHUYECKas
MOAT0TOBKA MPOEKTA.

IIpaBoBoe peryJjiupoBaHue JIOTOBOPHBIX
orHOomeHn. CTPyKTypa 3agad MaTepHalbHO-
TEXHUYIECKOI TTOITOTOBKH. Oprasst
MaTepHUaIbHO-TEXHUYECKOTO obecrieueHusl.
Topru ¥ KOHTpPakKTBL: WX KiIacCH(UKAIS,
MOPSIIOK TPOBEACHHS, (YHKIMU YYaCTHHUKOB,
mnpoueaypa ToproB. J[oroBopbl M KOHTPAKTHI:
BHIBI U CTPYKTYpPA, 3aKITI0UEHHE, NCTIOHEHUE H
3aBepILeHHE JOroBOpa.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

K/p

Hroro no pazneny

22

30

Pa3nen 3

. Iloocucmemot ynpaejieHus npoekma

Tema 6 YnpaBJ/ieHHe BpeMeHeM NMPoeKTa.
OnpeﬂeneHI/Ie coCTaBa MW B3aMMOCBA3U pa60T
npoekta. IlpaBuna mMOCTpOEHHS CTPETOUYHBIX
cereBbIXx auarpamm. Jluarpamma ['aHTTa.
Jluarpammelr npemmecTBoBanus. KaneHgapHbie
IUTaHBL.

OneHka  HPOJOIDKHTENPHOCTH  pabOT H  pacder
pacmucaHus mpoekTa. Pacder ceTeBoro rpaduxa
METOJIOM KPHTHUYECKOro ImyTH. Pacuer cereBoro rpaduka
meromom PERT. Meros aHanu3a u rpaguIecKoi OLEHKH
GERT. KoppekrupoBka cereBoro rpaguxa. Pacuer
pacIucaHus MPOEKTa METOAOM MATPUYHOIO aJITOPHTMA.
YrpapieHue paciucaHueM IPOeKTa.

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YpaBjieHHe CTOUMOCTBIO POEKTA.
OCHOBHBIC TOHSTHS W TPHUHITUITEI YTIPABICHUS
CTOMMOCTBIO TpoekTa. [Ipolieccsl ympaBiieHus
cTOUMOCThIO  TpoekTa. CTpyKTypa 3aTpar
NIPOEKTA. Meronbl OLICHKH 3aTpar.
WNHCTpyMEHTBI J11 OLIGHKH 3aTpaT MPOEKTOB.
Bunel cmer. Meronbl onpeneneHusi CMETHOU
crouMocT. brojpkeTupoBaHue mnpoekTta. Buabl
0roKeToB. OTYETHOCTH I10 3aTparam.

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 8 OpranuzannoHusie (popMbI
ynpaBJeHHs1 IPOEKTOM.

OpraHu3anuoHHas CTPYKTypa H COJEp)KaHHE
npoekta. CTPYKTypbl yNpaBICHUS IPOEKTaMH.
Opranus3anuoHHass CTPYKTypa U CHCTEMaA
B3aUMOOTHOIICHUH  YYaCTHHKOB  IIPOCKTA.
PykoBoactBo,  nmaepctBo.  DopMupoBaHHE
IOPOEKTHOM  KOMaHAbl.  OTambl  pa3BUTHS

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

12




poeKTHOM KoMaH/bl. [IpoekTHblIi oduc.

Tema 9 KoHTpo.1b ¥ peryJimpoBaHue NPOeKTa.

Ilenp wu Ha3HaueHHE KOHTpONd. MeTonsl
KOHTponsl. TpeboBaHMS K CHCTEME KOHTPOJIS.
[MpuHuuns moctpoeHus: 3GGHEKTUBHON CUCTEMBI
koHTpons. [Ipomeccel koHTpois. TexHomorus
YTIpaBICHUS WM3MEHEHHSIMH. Konrpons
CTOUMOCTH TpOeKTa. TpajAuIUOHHBI METOA U
METOJl OCBOCHHOTO oObema. OIEeHKa TeKyIIero
craryca npoekTta. OTYETHOCTh IO 3aTparaMm.
[IporuosupoBaHue H3MEHEHUI.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

10.

Tema 10. YnpapieHue KOMMYHUKAIUSAMH 1
3aBeplleHUueM MPOoeKTa.

WuTerpupoBaHHOe YIIpaBICHHE HW3MEHEHUSIMHU.
KomMMmyHUKamy B MpoeKTe: BUABI, OCOOCHHOCTH.
Ienu m 3amauu ynpaBieHHS KOMMYHHUKAIUSIMH
npoekta. WH(pOpManMOHHAs  COCTABISIONIAS
KOHTpOJS  TpoekTta. Meromsl  00pabOTKH
nHpopmanm 00  WCIOJIHEHHH  IPOEKTA.
N3yuenue OCHOBHOM OTYETHOCTHU 00
HCTIOJHEHUN TIPOEKTa YTpaBlIEHHE IMPUEMKOU-
chadeit 00bekTa. Beixo u3 mpoekra.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pa.

K/p

Hroro no pazneny

8

6

47

61

Hmozo

14

16

78

108

Dopmbl yueOHbIX 3A0AHUN HA AYOUMOPHBIX 3AHAMUAX:

Cobeceodosanue (C.)
I'pynnosas ouckyccus (I'po)
Occe (D)
Dopym (D)
(DOprl meKyuieco KonmpaoJia:
Koumponvnvie pabomot (K/p)

Dopmul 3a0aHUll 0N MEOPUECKO20 PeUmUH2Ia:

Peghepam (P.)

13




III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHas1 JInTepaTypa:

1. VYnpaBnenue mnpoekrtamu: yudeOHuk / monm pen. H.M. dwmmonosoi, H.B.
Moprynosoii, H.B. Ponnonosoii. — MockBa: UH®PA-M, 2022. — 349 c. — (Bsicuiee
obpasoBanme: bakamaBpuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN
978-5-16-013197-9. - Tekcr : anexkTpoHHbIN. — Pexxum nocrtymna:

https://znanium.com/read?id=385419

2. Tonos, 0. U. Ympasnenue npoekramu: ydedHoe mocobue / FO. U. Tlomos, O. B.
AxoBenko. — MockBa: UHOPA-M, 2021. — 208 c. — (Yuebuuku ais nporpammbl MBA). -
ISBN 978-5-16-002337-3. - TekcT: anekTpoHHbIN. — Pesxxum nocTymna:

https://znanium.com/read?id=361132

3. HetotoH, P. Ympasnenue npoekramu ot A g0 S / Hetoton P., - 7-e u3n. - Mockaa:
Anpriuna [Ta6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - TekcT: 31eKTpOHHBIA.— Pexum
J0CTyTIa:

https://znanium.com/read?id=236629

HopMaTHBHO-IPABOBBIE TOKYMEHTBI:

4. I'paxxnanckuit kogekc Poccuiickoit denepanun (yacth BTOpas) — oT 26.01.1996 N
14-®3 (pen. ot 18.03.2019, ¢ uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?
md=715313B1F6586DAF522715F61C61CCFO0&req=doc&base=LAW &n=320455&REFFIELD
=134&REFDST=1000000007&REFDOC=340325&REFBASE=L AW &stat=refcode
%3D16876%3Bindex%3D11#58951z0ym94

5. TpynoBoit koaexc Poccuiickoit ®enepanmu. ot 30.12.2001 N 197-®3 (pen. ot
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?
req=doc&ts=25614196306658403540541817&cacheid=9DESCIO0DBBBC4AAA11BF68F9F87

EC849&mode=splus&base=LLAW&n=351274&rnd=0.3662321453604922#1 mmx856akzw

6. Hamorogeiii koneke Poccuiickoit @eneparuu. Yacte (dacth nepsas)" ot 31.07.1998
N 146-®3 (pex. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?
req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EAT792D9E47F8AC64C
A9783 &mode=splus&base=L. AW &n=334660&rnd=0.3662321453604922#2 1 vjthtx1rm

JlonoTHUTE/ILHAS JIUTEpPaTypa:

1. DxoHomuKa nmpeanpusaTHs (opranu3aiuu, ¢upmsel) : yueoHuk / O.B. JleBsatkun, H.b.
Axynenko, C.b. baypuna [u ap.] ; mox pen. O.B. [lesstkuna, A.B. beictpoBa. — 5-¢ u3n.,
nepepad. u gorn. — Mocksa : UHOPA-M, 2020. — 777 c¢. + Jlon. Matepuansl [DIeKTPOHHBIH
pecypcl]. — (Beicuiee obOpa3oBaHue: bakanaspuar). — DOI
10.12737/textbook 594d2cb99ad737.28899881. - ISBN 978-5-16-104444-5. — Pexum noctyna:
https://znanium.com/read?id=351556

2. Wnpuna, O. H. MeTonomnorusi ynpaBieHUs] MPOEKTaMU: CTAaHOBJIEHHUE, COBPEMEHHOE
cocrostarie u pasButue: Monorpadus / Uneuaa O. H. — MockBa : By3oBckuii y4eOHUK:
NH®PA-M, 2019. — 208 c. — (Hayunas xuawura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?id=339108

3. AwnpmnH, B. M. HccremoBanume MeTOMONOTMM OIGHKHM M aHAIM3 3PENoCTd
yIpaBleHUs] TOPTQENIIMUA TTPOSKTOB B POCCHICKUX KOMIAHUsX : MOHOrpadus / B.M. AHpmuH,
O.H. Unpuna. — Mocksa : UTH®PA-M, 2018. — 202 c. — (Hayunas mbicis). - ISBN 978-5-16-
101156-0. - Pexxum nocryna: 14



https://znanium.com/read?id=236629
https://znanium.com/read?id=361132

https://znanium.com/read?id=297466
4. Tloramesa, I'. A. YnpaBieHue npoekTamu (IIPOEKTHBI MEHEIKMEHT) : yueOHoe

nocobue / I'.A. TlorameBa. — MockBa : UH®PA-M, 2020. — 224 c. + [lon. maTepuaisl
[DnexTpoHHBIi pecypc]. — (Briciiee oOpazoBanue: bakanaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum noctyna:

https://znanium.com/read?1d=346976

5. TuxomupoB O.I'. VYmpaBineHue mpoeKTaMH: MpPaKTHUKyM: YueOHoe mocobue /
Tuxomuposa O.I'. - M.: HUL] UHD®PA-M, 2016. - 273 c.: 60x90 1/16. - (Beicmiee obpazoBanue:
bakanaspuar)  (Ilepemnér  7BbLl) ISBN  978-5-16-011601-3 -Pexxum  pocrymna:
https://znanium.com/bookread2.php?book=537343

6. VYmpaBinenue npoekramu: YuebOHoe mocobue / JlykmanoBa W.I'., Kopones A.l'.,
Hexnuxona E.B., - 2-e u3z., (3:1.) M.:MUCU-MI'CVY, 2017. - 174 c.:ISBN 978-5-7264-1746-2
- Pexxum noctyna: https://znanium.com/bookread2.php?book=971764

7. Ymnupasnenue mpoektamu opranuzaruu : yueOnuk / I'.J. Anronos, O.I1. UBanosa, B.M.

Tymun. M.: UTHOPA-M, 2018. — 244 c¢. — (Beiciiee obpasoBanue: bakanaBpuar). - Pexxum
nocrtyma: https://znanium.com/bookread2.php?book=914487

8. YmpamieHnue npoekTamMH: MpakTUKyM: YuyeOHoe nmocobue / Tuxomuposa O.I'. — M.:
HUI[ MHOPA-M, 2016. - 273 c.: 60x90 1/16. - (Bwicuiee obpazoBanue: bakamaBpuar)
(ITepernér 7B1I) ISBN 978-5-16-011601-3 -Pexxum JIOCTYyTIA:
https://znanium.com/bookread2.php?book=537343

9. VmpaBnenue mnpoexkramum Ha ocHoBe cranzapra PMI PMBOK. Wsnoxenue
MeToA0J0TUU U onbIT ipuMeHeHus / [laBmoB A.H., - 5-e u3x., (311.) M.: JlabopaTtopusi 3HaHUH,

2017. - 274 c.. ISBN 978-5-00101-521-5 - Pexum J0CTyma:
https://znanium.com/bookread2.php?book=540846
10. YopaBnenue  mnpoekramMd  HMHQOPMAIMOHHBIX  CUCTeM :  yuyeb. mocoOue /

JLA. CricoeBa, A.E. Carynuna. M.: UH®PA-M, 2019. — 345 c. — (Bricmee obpa3oBaHue:
bakanaBpuar). — www.dx.doi.org/10.12737/textbook 5cc01bbf923e13.56817630. - Pexum
nocrtyma: https://znanium.com/bookread2.php?book=953767

11, VYmpasnenue npoekramu ot A 1o S / HetotoH P., - 7-e u3n. M.: Anpnuna [1a6m.,
2016. - 180 c.: ISBN 978-5-9614-5379-9 - Pexum

nocryma: https://znanium.com/bookread2.php?book=926069

12. VYnupasnenue mnpoekramu : ydeObnuk / moa pen. H.M. ®unumonooii, H.B.
Moprynosoii, H.B. Ponunonosoii. — Mocksa : UH®PA-M, 2019. — 349 c. — (Bricuiee
o0Opa3oBaHHeE: bakanaspuar). — Pexum JOCTyna:

www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197- ISBN 978-5-16-105962-3. -
Pexum nocryna:

https://znanium.com/read?1d=330949

13. Koznosckass C.A. Meroauueckoe mocoOHWe IO MPOBEACHUIO IMPAKTUYECKUX
3aHATUN W OpPraHU3allid CaMOCTOSITETILHOM pabOThl CTYACHTOB IO JUCIMILIUHE «YTIpaBlIeHUE
MIPOCKTAaMW» HAMpPAaBJICHUs] TMOJATOTOBKM mporpaMmbl OakanmaBpuata 38.03.02 MeHemKMEHT
npoduns «Menemkment opranuzanumy. — [OY BO K® POV um. I'.B. Ilnexanosa — 2021. - 24
c.

INEPEYEHb NTH®OPMAIINOHHO-CITPABOYHBIX CUCTEM

1. MUadopmanmonno-npaBoBoii moprai «Koncynerantllmroc» http://www.consultant.ru

2. Konekcel u 3akonsl P® - mpaBoBas CIPaBOYHO-KOHCYJIBTAI[MOHHAs CHUCTEMa
http://kodeks.systecs.ru

3. CrpaBouHo-nipaBoBas cucreMa «I apant» http://www.garant.ru/

4. NudopmarimoHHO-TIpaBoBas cucrema «3aKOHOAATEIBCTBO Poccuny
http://pravo.gov.ru/ips/
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http://www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197
https://znanium.com/bookread2.php?book=926069
https://znanium.com/bookread2.php?book=537343

HEPEYEHD 2JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. 3bC «MH®PA-M» http://znanium.com

Hayunas snextponnas 6ubnmoreka elibrary.ru https://elibrary.ru/
ObC BOOK.ru http://www.book.ru

OBbC «Jlanp» https://e.lanbook.com/

VYHuBepcurerckas oubnuoreka online http:/biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

SARRANE N

NEPEYEHDB TIPO®ECCUOHAJIBHbBIX A3 JAHHBIX

1. baza manueix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Crangaptel u  pernamentsl (dexmepaibHOe  areHTCTBO IO  TEXHUYECKOMY
pPeryJIMpOBaHMIO U MeTpojoruu Poccranmaapt)_http:/ www.gost.ru

3. Poccuiickuii apXuB rocyaapCTBEHHBIX CTaHIAPTOB, CTPOMTENBHBIX HOPM U IPaBUII
(PAT'C) http://www.rags.ru/gosts/2874/

IHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJEKOMMYHUKAILIMOHHONU CETU «AHTEPHET», HEOBXOJUMbIX
VIS OCBOEHUA JNCHUIIJIMHbBI

1. Caiir «KommploTepHasi MoA/IepKKa y4eOHO-METOAMYECKON AEATEIBHOCTH (DUITHAIIAY
http://vrgteu.ru

2. EpuHoe okHO jgocTyma K 00pa3oBaTelbHBIM pecypcam -  (denepaiabHas
MH(POPMALIMOHHAS CHUCTEMa OTKPBITOrO JAOCTyNa K MHTErpaJIbHOMY KaTajory oOpa3oBaTesIbHBIX
MHTEPHET-PECYPCOB U K AIIEKTPOHHON OMOIMOTEeKe yueOHO-METOJMUECKUX MAaTePHAIIOB JIJIsl BCEX
ypoBHeH 0Opa3oBaHMs: JIOLIKOJIbHOE, o0Ilee, cpenHee MNpodeccHoHaNbHOE, BBICLIEE,
nonoaHuTensHoe http:/window.edu.ru/

3. XKypnan «YnpasieHue npoekTaMu» - https://pmmagazine.ru/

HNEPEYEHD NHP®OPMAILIMOHHBIX TEXHOJIOT UM,
NCHOJIB3YEMBIX ITPHU OCYIIECTBJIEHUHN OBPA3OBATEJIBHOI'O
MHNPOLHECCA 1100 JAUCIHHHUIIJIMHE, BKJIIOYASA HNEPEYEHD

IMPOI'PAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsiii Rus Edition
4. TIporpammuoe obecnieuenue no aunensuu GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHbI

Jucuumnza «IIpoekTHbIN MeHeIKMEeHT» obecrieueHa:

JUISL IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!

- y4eOHO#l aynuTopueit, 000pyI0OBaHHON yueOHOM MeOenblo, My TbTUMETUHHBIMU
CpeAcTBaMU O0Yy4eHUS sl IEMOHCTPAIMH JeKIIMNA-TIPe3eHTalN];

JUI IPOBEICHUS 3aHATUH CEMUHAPCKOT0 TUIIA (npakmuieckue 3aHamusl);

- y4ueOHOM ayauTopHei, o0opyroBaHHONW y4eOHOM MeOenbl0 U TEeXHUYECKHMH
CpeacTBaMH O00yUYEeHHUs, CIY>KAIllMMHU JUIsl IPeACTaBICHUs YueOHOI HHPOpMaIiu:

JUISL CAMOCTOSITENIbHON pabOThI;
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- MOMEIIIEHUEM JJIsi CaMOCTOSITENIHOM pabOThl, OCHAIIEHHBIM KOMITBIOTEPHOU
TEXHUKOW C BO3MOXXHOCTBIO MOJKIIOUeHUs K cetu «HTepHeT» m obecriedyeHueM J0cTyna K
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEIbHON Cpelie YHUBEPCUTETA.

IV. METOJIMYECKME YKA3AHUS JUISI OBYUAIOLUXCS IO
OCBOEHMIO JJUCLHUNJIUHBI

» Metoaudeckne PEeKOMCHJIAIMU TI0 OPTaHW3AIlMM M BBITIOJHCHUIO BHEAYIUTOPHOU
CaMOCTOSITENTLHOU PabOTHI.
» Metoaudeckre peKOMEH AN TI0 HAITUCaHMIO pedepaTa U JOKIIAI0B.

V.METOAUYECKHUE MATEPHUAJIbI, OITPEAEJIAIOLIUE ITPOLELYPbI
OILIEHUBAHMS 3HAHUM U YMEHUM, XAPAKTEPU3YIOIIHNX S3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIIUN

PesynbraThl TeKymiero KOHTPOJSI ¥ TPOMEXYTOYHOW aTTecTaluu (OPMHPYIOT
PEUTHHIOBYIO OLIEHKY paboThl oOywaromierocs. Pacmpenenenue OamnoB npu (HOpMUPOBaAHUU
pEeUTUHrOBONM OLIEHKM paboThl OOy4yaromlerocsi OCYILIECTBISIETCS B  COOTBETCTBHM C
«IlonoxenneM o0 peNTUHIOBOM CHCTEME OLIEHKM YCIIEBAEMOCTH U KaueCcTBa 3HAHUM CTYICHTOB B
IpoLecce  OCBOEHUS  AUCUMIUIMHBI  «[IpOeKkTHBII  MeHeIKMEHT» B  (enepalibHOM
rOCYJapCTBEHHOM  OIO/KETHOM 00Opa30BaTEeIbHOM YUPEKIEHHWU BBICIIET0 00pa30BaHUs
«Poccuiickuii sxoHOMU4ecknid ynusepcureT umenu I'.B. Ilnexanoay.

Tabnuua 4
Buasbi pador MakcumajbHOe KOJIH4eCTBO 0a/NI0B
BrimonHeHne y4eOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHITHUSIX
Tekymmii KOHTPOJIb 20
TBOpUYECKU PEUTHUHT 20
[IpomexxyTouHast arTectanus (9K3aMeH) 40
UTOI'O 100

B cootBerctBum c IlomokeHneM O PEUTHHIOBOM CHCTEME OIICHKH YCIIEBAaEMOCTH U
KayecTBa 3HAHUM 00ydYaromMxcsi «IpernojaBaTesib Kadenpbl, HEMOCPEICTBEHHO BeIyIUi
3aHATUS CO CTYACHUECKON Tpymmol, o0s3aH MpouH(DOPMHUPOBATH TPYIIy O pacmupeiciieHUuu
PEHTHHTOBBIX 0aJUIOB MO BCEM BHJIaM pabOT Ha MEPBOM 3aHATHUU YU4eOHOTO MOYJIS (CEMecTpa),
KOJIMYECTBE MOAYJECH Mo yueOHOW NUCIUIUIMHE, CpOKax U (opmax KOHTPOJIS MX OCBOCHUS,
dbopMe TPOMEKYTOUYHOM AaTTEeCTAllMH, CHUKCHHUH OauIOB 32 HECBOEBPEMEHHOE BBITIOJTHCHHE
BBIaHHBIX 3afaHuil. OOywarommecs B TeueHUE Y4eOHOTro MOAyJs (ceMecTpa) MOIy4aroT
nH(pOpMAIIMI0O O TEKYIIEeM KOJWYECTBE HAOpaHHBIX MO AWCIHUIUIMHE OAJIJIOB 4Yepe3 JIMYHBIN
KaOWHET CTY/ICHTa.

VI. OHEHOYHBIE CPEACTBA VI IPOBEJEHUSI TEKYIIETI'O
KOHTPOJISA 1 ITPOMEXYTOYHOU ATTECTALIUHU

O1eHOYHBIC CPENICTBA 110 JAMCIUILTUHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lomoxeHnem o
(doHIe OIIEHOYHBIX CPENCTB B (helepaabHOM TrOCYJapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
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yUpexX/IeHUH BbICIIEro obpa3oBaHus «Poccuiickuii sKoHOMUYeCKUil yHUBepcuTeT umeHu [.B.
IInexanosa».

Temamuka Kypcoevix padbom/npoexkmaos
KypcoBas pabota/mpoexT no aucuurinie «[IpoekTHbI MEHEePKMEHT» Y4eOHbIM IJIAaHOM He
IIpeAyCMOTPEHA

Tunoeoii nepeuenv 60npocoe K IKIAMEHY:

Howmep [TepedyeHb BOIPOCOB K IK3aMEHY
BOIIpoca
1. [Tonsitue npoekra. CpaBHEHHME CyHIECTBYIOIIUX onpeaeneHuid. OCHOBHbIC NPHU3HAKU

MIPOEKTA

ITonstue IIPOCKTA B COOTHOMICHUHN PCAJIbHOCTH U HeﬁCTBHTeHBHOCTH

TepMUHaAIBHBIN U JEBETONEPCKUI TIPOEKTHI.

DaKTOPBI U MPEIMTOCHUTKU, 00YCIOBIUBAIOININE PA3BUTHE YIIPABICHUS MPOCKTaAMHU.

DBOJIOIMS Pa3BUTHSI METOIOB YIIPABJICHHSI MPOSKTAMHU 3a pyOexoM

Oranbl pa3BUTHUs yrpasieHus npoektamu B Poccun

Onpe,ueneHI/Ie TCpMHHA «HpOGKT». OTIMYuTEIbHBIC IIPHU3HAKH IIPOCKTA.

Tunonaorust IpoeKToOB

JKM3HEHHBIN ITUKJ TPOEKTa

Oxkpy’keHue MpoeKTa

Y4acCTHUKH POEKTA

[Ipouieccel u 061acTH 3HAHUN YTIPABICHHSI MPOCKTAMHU

Nannmanys 1 pa3paboTKa KOHIICTIIIHH MPOEKTa

Llenn npoekra. POpMUPOBAHKUE UAECH TPOCKTA

HpeI[I/IHBeCTI/IHI/IOHHBIe HCCICIOBaHUA

[IpoeKTHBIN aHAJIN3, €70 CTPYKTYPa M HA3HAYCHUE

Kareropun u Buibl 9hPeKTUBHOCTH IPOEKTA

Cxema oreHKH (PGEeKTUBHOCTH MPOEKTA

|t |t |t |t [ [ [ [ [
Ol Al m oo =|ae|e||on|w || P

Kputepuu 3¢b(heKTUBHOCTH MPOEKTa

20 IIponecchl MIIaHUPOBaHUs, KX MECTO U POJIb CPEIH MPOLIECCOB YIPABIEHHUS MPOCKTAMHU
21 Buael mutanos. [IpuHUMIBL IUIAHUPOBAHUS

22 OcHOBHBIE M BCTIOMOTATENbHbIE MPOIEAYPHI MNIAHUPOBAHUS

23 [InanupoBaHue coepkaHusi MPOEKTa

24 CrpykTypu3aius NpoeKTa: MPUHIMUIBI U MOCIEI0BATEIbHOCTh

25 Pa3paboTka NpOEKTHON JOKYMEHTALIMH: COCTAB U MOPAI0K pa3padOTKH

26 DxcnepTusa npoekta. [lopsgok mpoBeaeH s SKCIEPTU3bI

27. MarepuanbHO-TEXHUYECKas MOATOTOBKA MPOEKTa

28 3akynku 1 noctaBku. Ctpykrypa 3agad MTII

29 [TonpsimHbIe TOPTU U KOHTPAKThI

30 YpasiieHue HHTErpanuen npoekTa

31 YnpaBneHue coepKaHueM MPOEKTa

32 YnpaBieHue BpeMEHEM NMPOEKTa

33 CereBble MOJICNIM KaK HHCTPYMEHT INIAHUPOBaHUs (Ha3HAUYCHUE, OOIINE MTOHSITHS)

34 MeToibl pacyeTa CETEBBIX MOJIETIEH

35 Kanengapubie m1aHpl Kak HHCTPYMEHT TUIAHUPOBaHUs (Ha3HAUYCHUE, OOIIHE TOHSITHS)
36 Meton PERT

37 Metox GERT.

38 KoppektupoBka cereBoro rpadhuka

39 Cxema akTa OesITEIbLHOCTU
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40

Cxema camoomnpeieeHus

41 CxeMa akTa pediiekcuu

42 CxeMa KOJIJIEKTUBHOW MBICIIEICSITEIbHOCTH

43 Cxema 3 peKkTUBHOM KOMMYHHUKAIIUU

44 Cxema miara pa3BuTus

45 CxeMa KOHyca pa3BUTHUS

46 Cxema OpraHu3alMOHHO-TEXHHUYECKOT0 OTHOILIICHHUSI

47 Cxema IpoCTpaHCTBA COBPEMEHHOCTH

48 Cxema-«mayk» rpadoaHaIUTHYECKOTO CpaBHEHUS] BAPHAHTOB

49 OcHoBbI ayredpsl peduiekcuBHBIX nporieccoB. Konnenmus B.A. Jledespa

50 YnpasieHue pacliucaHueM

51 Hasnauenue, TUIIBI ¥ OPSIOK pa3paboOTKU CMET

52 CTpyKTypa CMETHON CTOMMOCTH M METOJIbI €€ ONpeICTSHUS

53 broxeTrpoBanue nmpoekTa

54 OnTuMu3zaiys miaHa IpoeKTa Mo MoKa3aTeso BPeMs/CTOUMOCTh

55 OpranuzanMoHHas CTPYKTypa yIpaBJi€HUS M CHCTEMa B3aMMOOTHOIICHHH YYaCTHHKOB
IpOEKTa

56 [IpeumyriecTBa U HEAOCTATKH OPICTPYKTYP YIIPABICHUSI IPOESKTOM

57 PoJib MpOEKTHOI KOMaH/Ibl B OCYIIIECTBJICHUH MPOEKTA U TANbl €€ CO3JaHUs

58 Cruiiu noBeIeHUS JTI0JIEH M CTpaTerusi UX UCIOIb30BAHMS

59 KondumkT npoekToB. Poib cUCTEMBI yIIpaBaeHUS TPOSKTOM.

60 Ctuiii pyKOBOJICTBA U JIMJIEPCTBA

61 [TpoekTHBIN oduc (HazHAUCHUE, DYHKIIUN)

62 [lenp, Ha3HAYEHUE M METO/1bl KOHTPOJISI IPOEKTa

63 [Iporecchl KOHTPOJIS

64 TexHosorus ynpaBjieHUus U3MEHEHUSIMHU

65 KoHTpoJib cTOUMOCTH IIPOEKTA

66 TpaauIMOHHBIM METOI KOHTPOJISI U METOJT OCBOEHHOTO 00beMa

67 OrneHka TeKyILIero craryca NpoeKTa U MPOTrHO3UPOBAHUE U3MEHEHHM

68 Mertoapl, 33J1a44 ¥ BUbI KOHTPOJIS

69 Tenpep. Yuactauku teHaepa. [Iponeaypa npoBeneHus NOAPSAHBIX TOPIOB

70 YnpaBieHue KOMMYHUKAUUsAMU B IPOEKTE

71 YnpapieHue 3aBepluICHUEM TPOCKTa

72 [IporpaMMHBI€ IPOAYKTHI B YIIPABJICHUU IPOCKTaMU

Tumnopsie MMPAKTHYCCKUC 3aIaHUA K SK3aMCHY

3amaya 1. PaccmaTpumBaeTCA BO3MOXHOCTb PEKOHCTPYKUWW TOProBoOro
ueHTpa. PaboTbl, KOoTOpble HeobXx0AMMO BbLIMOJHUTL MNPU peanmsaunu
npoeKTa, YKa3aHbl B cneaytouwen Tabnuuye. B Tabnnue ykasaHa Takxe
B3aMMOCBSA3b PaboT 1 BpeMS BbIMOJIHEHNSA Ka)Kaon paboThbl.

Tabnuua 1
PaGora Copep»xaHune paboTbl HenocpencTBeHHO Bpemsa
npeawecTsylowas BbIMOJ
paboTa HeHns
(Hepen
b)
A MoAroTtoBnTb APXUTEKTYPHbIN - 5
MPoOeKT
B OnpepennTtb Oyaywimx - 6
apeHOaTopoB
C MoaroToBUTb npocneKkT ons A 4
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apeHaaTopos

D BbibpaTb nogpsaavmka A 3

E MoaroToBUTb LOKYMEHTHI ong A 1
noJsly4eHns paspeLleHns

F Mony4nTb pa3peLieHune Ha E 4
CTPOUTENLCTBO

G OcCywecTBUTb CTPOUTENILCTBO D, F 14

H 3aKJII04YUTb KOHTpPaKTbI C B, C 12
apeHgaTopaMu

I Bcenntb apeHpaTopoB B G, H 2
MaBUJIbOHbI

1.3a kakoe MUHUMAILHOE BPEMSI MOKET OBITh BHITIOJHEH IPOEKT?

2.Kakue paGoThl HAXOATCS Ha KPUTHUECKOM Ty TH?

3.Ha cKOJIBKO MOYKHO OTJIOXKHMTH Ha4asio BBITIOJHEHUs paboThl E, 4T06bI 5TO HE MOBIMSAIO HA
CPOK BBIIIOJIHEHUS MPOEKTA?

4.Ha CKOJBKO MOKHO OTJIOKUTH HAYAIIO BHITOJHEHUS paboThl B, 4TOOBI 3TO HE MOBJIHUAIO HA
CPOK BBITIOJTHEHUS TIPOEKTA?

5. YTto npou3onaeT, ecinu JUIMTEIbHOCTh 3a1aun C yBeIMUUTCS Ha 2 Heleau?
6. Uemy paBHO HaunOoJiee o3aHee BpeMs OKOHYaHus paboTsl D?

3amaua 2. B cnenyromeit Tabauie npeacraBieHa HHPOpMAIHs O TPOAOTIKUTEIHLHOCTH padoT
MIPOEKTA M 3aTpaTax Ha WX BBHITIOJHEHUE.

Pa6o | Hemocpencrs Hopmanbsho MuHrMansHOE 3arpartsl 3aTpatsl
Ta €HHO e Bpemsl | Bpemsi npu pu
NPE/LIECTBY | BBITOJHEHHS BBITTOJTHEHHS HOPMaJbHOM MUHHAMAaJILHO
fomas pabora | (Mecs) (mecs) BpEMEHH, THIC. | M BpPEMEHH,
pyo. ThIC. pYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C, B 3 2 50 60
F C,B 3 3 25 25
G D, E 5 3 60 76

HananTte KpUTUYECKMIA NYThb, 0OXKUAAEMOE BPEMS 3aBEPLUEHUS NPOEKTA U
3aTpaTbl Ha peaJin3aunto npoekTa npmn HoOpmMmaJibHOM BpeMeHW BbIMNMOJIHEHUSA
BCcex paboT.

Chopmynunpynte ™MoAenb JINHENHOro MPOrpPpaMMUPOBAHUS, KOTOPYIO
MO>XHO 6bln10 6bl NCNOIL30BATHL ona onpepgeneHnda MMHUMaJIbHbIX 3aTpaT
Ha COKpalleHne BpeMeHn BbINMOJIHEHWNA MPOEKTa.

Bonpocwn

1 KakoBbl MUHUMAJTbHBIE 3aTpaThl HAa BBHITIOJTHEHHUE MPOEKTA 32 OJIUH TOJ?

2. Kakue paboThl MU B Kakod MOCIEAOBATEIHHOCTH HEOOXOJUMO COKPATHTh, UYTOOBI
BBITIOJIHUTH MPOEKT 32 OJIUH roja?

3. 3a Kakoe MUHUMAaJIbHOE BpeMsi MOXKET OBITh BBIMOJHEH MPOEKT M KaKHe B ATOM CIydyae
OylyT MUHUMAaJIbHBIC 3aTPATHI?

3anaua 3. MepeyeHb paboT M XapaKTEPUCTUKN BPEMEHU UX BbIMOJIHEHUS (B
Helenax) yKasaHbl B cieaytollen Tabauue:

Pabora Henocpencrsenno ONTHMHCTHYECKOE BPEMs Haubomnee Ileccumu
MIPEALIECTBYIOMAs ai BEPOSITHOE CTHYECKO
pabora BpeMms mi € Bpems

bi

A - 4 5 12

B - 1 1,5 5
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C A 2 3 4
D A 3 4 11
E A 2 3 4

F C 1,5 2 2,5
G D 1,5 3 45
H B, E 2,5 35 7,5
| H 1,5 2 2,5
] F, G, I 1 2 3

Ncnonb3ya metopn PERT onpepenuTe:
1. KakoB 0)XKnaaembll CPOK 3aBepLUEHUS NpoeKTa?
2. KakoBa BEPOSATHOCTb TOro, 4To NpoeKkT byaeT BbiNoaHeEH 3a 20 Hegenb?

33,[[3‘13 4, MI/IHI/IMI/ISI/IpOBaTB 06mee BpEMs BBIIIOJJHCHHA IIPOCKTa C HAWMCHBIIMMHA
JOINOJIHUTCIIbHBIMHU 3aTpaTaMu.

Pabora HenocpencrBeHHsIi CrannaptHoOe MunumanbsHoe | 3arparsl Ha paboThI
MPEe/IIEeCTBEHHUK BpeMmsl, AHeN BpeMs, IHel npu pu

CTaHAAPTHO | CTaHAAPTHOM
M BpEMEHH, | BpEMEHH, THIC.
THIC. pYO. pyo.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B,C 9 4 8000 9800

H F,G 3 2 1000 2000

3amaua 5. Ilena nmpomaxku npoayktoB A u B paBHa cootBerctBeHHO 250 py6. u 230 pyo., a
IepeMEeHHbIE 3aTpaThl Ha €AMHUIYY TPOIyKTOB A u B — cootBetcTBeHHO 220 py6. n 210 pyoO.
3arpaTbl MAIMHHOTO BPEMEHH Ha €IMHUIYYy MPOIYyKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O01mii pecypc MalIMHHOTO BPEMEHM orpaHndeH. OnpeaeauTb Nopsa0K NPHOPUTETHOCTH B
IIPOU3BOJACTBE NPOIYKTOB A U B.

3amaua 6. O6weM mponax paBeH 1000 enuHUI, 1IeHA peaTU3aMU AMHHUIIBI TPOIYKIHHA — 60
py0. , a mepeMeHHBIC 3aTpaThl Ha emuHHUIy npoaykmmu — 35 py06. I[lpeamomaraemoe
MOBBIIIEHUE IeHbl peanu3anuu Ha 10% He co3macT JOMOJHUTENBHBIX MOCTOSHHBIX U
MePEMEHHBIX 3aTpaT. ONpeaeIuTh MPOICHT 0€3yOBITOYHOTO U3MEHEHHUSI 00beMa MPOIaK.

3amaua 7. O6beM mponax paBeH 800 enWHMII, IEHA peaTU3alMK €IUHUIIBI TPOIYyKIUU — S0
py0., a mepeMeHHbIe 3aTpaThl Ha equHUITY npoaykimn — 30 py6. [Ipennonaraemoe CHIKEHHE
LIEHbl pean3anuu Ha 5% He co3AacT JONMOJHUTEIbHBIX MOCTOSHHBIX M MEPEMEHHBIX 3aTpar.
OnpeaesuM MporeHT 0€3yOBITOYHOI0 H3MEHEHHUST 00beMa MPOJIAK.

3agava 8. Maet 15-i1 n1eHb NPOU3BOACTBEHHOTO paclucaHus. 3aJaH ONpeIeICHHbIA MOPsI0K
BBITIOJTHCHHSI pa0OT.

Pabota Cpok 3aBeplieHus OcraBmmmecs pabourie JTHA
A 18 6
B 20 5
C 19 2

OHpe,Z[CJ'II/ITB KPUTUYCCKHUEC OTHOIICHHUA U IIPUOPUTET pa60T

3amaua 9. [Ipeanpusitrie aHATU3UPYET JBAa MHBECTUIIMOHHBIX TTPOeKTa B 2,5 MitH. py0. OneHnka
YUCTHIX NCHCKHBIX HOCTYHJICHI/Iﬁ IIpHUBCJACHA B Ta6JII/ILI€.

I'on [poekt A, MiH. py6. IIpoext B, miH.
pyo.
1 1,2 0,9
2 1,8 1,3
3 - 0,8

AJbTepHaTUBHBIE HM3JEPKKU MO HMHBECTHUIMSAM paBHbl 11 %. Omnpenenuts 4HCTYIO




MPUBEJAECHHYIO CTOMMOCTb KaJ10T0 npoekTa. Kakoil MpoeKT npeanoyTuTelbHee?

10.

3amaua 10. [Ipennpustie paccMaTpuBaeT BONPOC M MpuodpereHnn obopyaoBaHus. [lepBsrii
BapHaHT — JU3UHT 3a 720 THIC. py0. ¢ pacCpoOUKOl B TeUEHUE YEThIpeX JieT. Bropoii BapuanTt —
MOKYyIIKa Ha 3aBoje-u3roroButene 3a 600 Teic. py06. CraBka Hajora Ha npuObUTH paBHa K =
20 %. Ilpenorutata Eo u ocrtarodHas CTOMMOCTh oOopynoBanus Q paBHa Hy0. MOXHO
NOJy4uTh KpeauT B O6anke moxa r=11 % romoswix. Mcnombp3yeTcs paBHOMEPHOE HAuMCICHUE
n3Hoca. CpaBHUTH 3TU BAPUAHTHI.

11.

3amaya 11. Manoe mnpennpusTHE pELIMIO 3aHATHCA NPOAAKEH CYBEHHMPHON NPOIYKLHH.
[TepBonauanbHblii coocTBeHHbIN KarmuTtan 160000 py6. B Ganke Oblna B3sTa JOITOCPOYHAS
ccyna 110000 nomnn. B siHBape B 6aHKEe OTKPBIT CUET, Ha KOTOPBIA MOJOKEHBI ATH CYMMBI.
Pacxonwt stuBapsi: apenna nomemienust 175000 momt., nmokymnka obopynoBanust 45 000 mos.
Cpok skcrutyatanuu 10 jer, HyneBas ocTaTOYHash CTOMMOCTb, PaBHOMEPHOE HAYMCIICHHE
u3Hoca. 3apruiata coTpyaaukoB 22000 momt./mecsn, pacxoasl Ha pexiamy 6000 mosn./mecs.
Llena mpogaxu paBHa 21 nmomn./en. CuurTaercs, 4TO B KaXKJIOM Mecslle MOJIOBUHA KIHMEHTOB
OyJleT IaTUTh HAIMYHBIMH, a TIOJIOBUHA KJIMEHTOB BOCIOJIB3YETCS OJJTHOMECSYHBIM KPEJIUTOM.
[Tpenmonaraemblii 00beM MPOJIAXK 3a4aeTCsl TaOIUIICH.
HanmenoBanue SIuBapp despainb Mapt Armnpens | Mait | Urosb
noKa3aTelis, e]l.
O6bembl npoaax, | 2600 2200 2900 3200 3900 | 3300
en.

[IpeanonaraeMslii rpauK NPOU3BOJCTBA CYBEHUPOB 334Aa€TCs TAOJIMIECH:
HaumenoBanue SIuBapp ®espainb Mapr Amnpens | Mait | Urosb
MIOKa3aTens, ell.
O0bembl 2900 1900 2900 3500 4100 | 3600
IIPOU3BOJCTBA,
en.

Cebectoumocth paBHa 11 moii./en., mpudyeM B OCHOBHOM 3TH PacXOJbl Ha 3aKyIKy
CeIppsl y aApyroro npennpuatusa. [Ipu omnarte 3a chlpbe Majoe MPEANpHUITHE MOJIb3yeTcs
OJIHOMECSIUHBIM KpenuToM. HeobXxonuMo cocTaBUTh KacCOBYIO KOHCOJHAMPOBAHHYIO CMETY
Ha MEpPHUO/I C SIHBApsI 110 HIOHb.

12.

3amaua 12. Omnpenenuts kodpdunmeHT >H(HEKTUBHOCTH HHBECTULIMN, HANpABICHHBIX B
PEKOHCTPYKITUIO OCHOBHBIX (DOHJIOB M CPOK UX OKYIaeMOCTH. [IpefcTaBUTh MyTH IMOBBIMICHUS
3¢ (HEeKTUBHOCTH UCTIOIH30BAaHUS HHBECTUIIUM.
YcnoBHBIE JaHHBIE:
CTonMMOCTh OCHOBHBIX (DOHJIOB:
- 1o ocyuiecTBieHus mpoekra — 100 muH. pyo;
- TIOCIIe OCyIIecTBIeHUs poekTa — 115 miH. py0. mpuObLIE, MOTy4Yaemast MpeAnpPUSTHEM:
- IO PEKOHCTPYKITUHU — 25 MITH. pyO;
- TIOCJIE PEKOHCTPYKIMK — 32,5 MITH. pyO.

13.

3anava 13. BeiOpaTh BapuaHT BIOXKEHUS KanUTaja.

Hannble s pacuera. Ilpu Brokenuu kanuraia B meponpustue A u3 200 ciyyaeB npuObLIb
25 ThIC. py0. ObLIa momyuyeHa B 20 ciaydasx, npuosuib 30 Thic. py0. — B 80 ciyyasx, npuObLIb
40 ThIC. py0. — B 100 ciyuasx. IIpu BrokeHun kanutana B Meponpustue b uz 240 cioyyaes
npuObLIb 30 ThIC. pyO. ObUTa Moy4eHa B 144 ciayyasx, npuObuib 35 ThiCc. py0. — B 72 ciy4asix,
npubbutb 45 ThIC. py0. — B 24 ciyuasx. Kpurepuem BbIOOpa siBisieTCss HanOoOJblIas CymMMa
cpeHel npuoObLIH.

14.

3anava 14. [IpoaHanu3upoBaTh U OLIEHUTh NHBECTUIIMOHHBIN ITPOEKT, UCIIOJIb3YS CIEAYIOIIYIO
uH(pOpMaIHIO:

1. Ilepuon sKcIuTyaTaluy MIAHUPYEMOTO K 3aKyIKe 000pyA0BaHUs 4 roja.

2. IlepBoHavanbpHbIe KanUTaJIbHbIE BIOKeHUS paBHBI 1500 ThIC. pYO.

3. 3atpatbl Ha oOcIyXHUBaHUE 000pYAOBaHUs cOocTaBiSIOT 10% OT CyMMBbI IepBOHAYAIBHBIX

KamUTaJIbHBEIX BIOKEHUU B T€UECHUE KaXXJ0ro rojga v J0JOKHbBI OIIJIAYMBATLCA B KOHIIC KQLKAOTO
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roja.

4. B cinydyae MOKYIKHM JAHHOTO OOOpYJOBaHHMS B MOMEHT BO3HHKHOBEHHUS KaIUTaJIbHBIX
3aTpaT BBIIIAUYMBACTCS MHBECTHIIMOHHAS TipeMus B pazmepe 300 Teic. pyo.

5. Ilpeamonaraercsi, 4TO KaxAbld TOJl B TE€UCHHUE BpPEeMEHU pabOThl 000pymoBaHMs OyAeT
noctynath 500 Teic. py0., 32 UCKIIOUYEHHEM BTOPOTO T0/a IUTAHUpPYeTCA MoyduTh 550 ThIC.
pyo.

6. OxupmaeTcs TeKyas cTaBka OaHKOBCKOTO rporecca paBHas 15%. TpeOyercs:

- IOCTPOUTD TAOJHUILY IEHEKHBIX MOTOKOB ISl JAHHOTO MPOEKTA.

- HalTH TOJHYIO0 CTOMMOCTh JTAHHOTO TpoekTa npu 15% u 5% Ttekyieil ctaBku 6aHKOBCKOTO
MPOLIEHTA.

- HalTH BHYTPEHHIOIO HOpPMY IMPOLEHTa, NPU KOTOPOH MPOEKT Oyaer 0e3yOBITOYHBIM M
OTIPEICTUTh, SIBJISIETCS JIU MMPOEKT MPUOBUILHBIM WM YOBITOYHBIM.

[Ipu perneHny 3a1a4u UCIIOJIb30BaTh TAOIUIYY KO3 (DUIIMEHTOB TUCKOHTHPOBAHUSI.

15. | 3agaua 15. BeiOpars Hanbosee JOXOAHBIM BApUAHT BIOYKEHHUS KalUTala U ONPEICIUTh CyMMY

JIOTIOJTHUTEIHLHOTO YUCTOTO JOXO/A.
Jannble 11t pacyera. MiHBecTop pacroyiaraeT KamuTajloM B 5 MITH. py0. ¥ BKJIQJbIBA€T €ro Ha
JIEMO3UT Ha CpPOK JBa roja. llpu BiOXKEeHWM KamuTajga MO MEPBOMY BapHAHTY JOXO]
coctaBisieT 40% romoBbIX, IO BTOPOMY — BJIOKEHHE NMPOU3BOJAUTCA MO KBapTayiam. Jloxon
Hayucisiercst u3 pacuera 35% rogoseix. CTaBka Hajora Ha JOXOJbI IO jeno3utaM — 32%.

16. | 3agaua 16. PaccuntaTts MUHMMAaNIbHOE 3HAYE€HHE PEHTA0EIbHOCTH HHBECTUIIMOHHOTO TIPOEKTA.
Jannsle 1 pacueta. MHBecTop nmeer 1 MilH. pyO. U XOUYET, BIIOKMB UX B MHBECTULIMOHHBIN
POEKT, MOTYYUTh uepe3 aBa roja 500 Teic. pyo.

17. | 3amaga 17. Paccumrare k0d3(duumeHT pricka W BbIOpaTh HaMMEHEE PHUCKOBBIA BapUaHT
BJIO’KEHHMSI KanuTana. JlaHHble A pacyera.

BapuanT A. coOoctBeHHBIe cpencTBa uHBecTOopa — 5000 THIC. py0. MaKCHMaIbHO BO3MOYXKHAS
cymma yobITka — 3500 ThIC. pyO.

Bapuant b. CobctBeHHBIC cpenctBa mHBecTOpa — 3000 THIC. py0. MaKCHMAaIbHO BO3MOMXKHAS
cymma yoneitka — 12000 ThIC. pyO.

18. | 3agaua 18. Paccumtath HeoOXomuMbIe TMOKa3aTenw (cM. Tabid.) W BeIOpaTh Hambosee
SKOHOMHYHBIA BUJ BIOKEHUS KamuTajla B OCHOBHbIE (hoHAbl. KpuTepuem BeiOOpa siBiIsieTCA
MHUHHUMYM TIPUBEJICHHBIX 3aTparT.

IToxaszarenu [Tepsriii BUun | Bropoi Bun
KanwuranaoBioxxeHus B 000pya0BaHue, THIC. pyo. 800 1600
I'omoBele TexylMe 3aTpaThl, CBSI3aHHBIE C HCIIOJIB30BaHUEM 250 350
000pyIOBaHus, THIC. pyO.
[Tpon3BOIUTENEHOCTh 00OPYIOBAHMSI, KI/4 170 340
HopmaruHblii ko3ddunmeHT 3)PeKTHBHOCTH KamUTaIBHBIX 0,15 0,1
BJIOKCHHNH
[TpuBeeHHBIC 3aTPATHI, THIC. PYO.
Koa¢puunent npuBepeHus 3arpar K OJUHAKOBOMY 00beMy
IPOU3BOACTBA TPOAYKIIMH
[IpuBenenHpie 3aTpaThl C y4YeTOM OJWHAKOBOTO 0OBEMa
MIPOM3BOJICTBA MPOAYKIIHH, THIC. pyO.
DKOHOMHYHOCTE BJIOKCHHS Kaltyraja, ThIC. pY6
19. | 3agaua 19. CraproBasi cToMMOCTh O0OBekTa nu3uHra — 3 Mi. 600 py6. Ilepuox momHOM

aMopTH3aIuu — 12 Mecsir, paBHOMEpPHO 1Mo MecsiaMm. YdeTtHas craBka [Ib PD- 40% romoBsix.
C yueroMm BbIIIEYKa3aHHOM CTaBKM, a TaKX€ KOMHUCCHUOHHBIX JIM3UHTOAATENsl U APYrux
JIOXOJIOB, €KEMECSYHBIC OTYUCIICHHS B TIOKPHITHE M3ACPKEK IO OKA3aHUIO KPEIUTHBIX H
apyrux yciyr coctaBaT 20% B Mecsall OT (haKTUYECKH 3a/IeCTBOBAHHBIX (DMHAHCOBBIX
CPEJICTB.

CoctaBuTh TpaduK JM3UHTOBBIX IUIATEXKEH U OMpEAeNUTh OOIIyI0 CyMMY pacxXoj0B
JU3UHTOTIONyYaTeNisl. BBISBUTH NMPEUMYIIECTBO TOMYyYEeHHUS OOOPYIOBAaHUS IO JU3MHTY TIO
CPaBHEHHIO C MPUOOPETEHUEM €TI0 3a CUET KPeIuTa MO/ MPOIEHTHI Ha YPOBHE YUETHOM CTaBKU
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LenTpobanka. [{st pacuera BOCIONIB3yHTECHh TAOIUIIEH.

(TBIC. PYO.)

Pemenne
Mecsibl Ocrarounas AMOpTHU3aLIMOHHbBIE Exemecssun | PacueTHble
CTOUMOCTH IIpeIMeTa eKEMECSIUHBIC BIC CTaBKHU
JIM3MHTA Ha HA4ajo OTYHUCIICHUS OTYKCIIEHHS | JIN3UHTOBBI
COOTBETCTBYIOIIETO B ITOKPBITHE X
Mecsna KPEOUTHBIX | IUIATeXen
YCIIYT U
KOMMHUCHOH
HOT'O
BO3HArpaX
enus (2,5%
B MECSIIN)
1 2 3 4 B3+
1
2
UTOI'O

ITo pe3ynpraram pacyera caeiaanTe COOTBETCTBYIOIINE BBIBOBI.

20.

3anaua 20. [peanpusitue aHanIu3upyeT JABa UHBECTULIMOHHBIX MPoeKTa B 2 MiH. py0. OueHka
YHUCTBIX JI€HEKHBIX [TOCTYIUICHUN MIpHUBEICHA B TaOIHIIE.

| o

[Tpoekt A, MIH.py0

IIpoekt B ,MiH.py0.

1

0,9

0,8

2

1,6

1,1

3

0,6

AInbTepHAaTUBHbBIE M3JEPKKU MO MHBECTULHUAM paBHbl 12 % . OnpenenuTs 4YUCTYIO
MPUBEJCHHYIO CTOMMOCTD MPOEKTa A

21.

3anaua 21. [Ipennpustie aHAIM3UPYET 1Ba MHBECTUIIMOHHBIX MPOEKTa B 2,5 MIIH.pYyO

YUCTBIX JCHEKHBIX TIOCTYIUICHUH NIPUBEACHA B TAOIHUIIE .

. O1enka

T'on

[IpoekT A,MIH.pY0.

IpoekT B ,MiH.pyO0.

1,2

0,9

1,8

1,3

W (DN | —

0,9

AJbTepHaTUBHbBIE

U3JACPIKKHU IO HWHBCCTULUAM  PaBHBI

11%.

Ornpenenuthb

IMPUBCACHHYIO CTOMMOCTDL KAXKJOI'0 ITPOCKTA. Kaxoi IIPOCKT HpC,Z[HO‘ITI/ITeJIBHee?

YUCTYIO

22.

3anaua 22. [Ipennpustie aHaau3upyeT ABa MHBECTULMOHHBIX NMPOEKTa B 2,5 MIH.py0. Onenka
YUCTBIX JICHEKHBIX MMOCTYIJICHUN PUBECHA B Ta0JIHUIIE.

Ton

ITpoexT A ,MIH.pyO.

[Tpoekt B ,Mi1H.pyO.

12

0,9

1,8

13

WO [N [ —

0,9

AnbpTepHaTHUBHBIC U3IEPKKHU 10 UHBECTUIUAM paBHBI 11%. Onpenenuts BHYTPEHHIOI HOPMY
JIOXOAHOCTH MHBECTUIITMOHHOTO MpoekTa B

23.

3anaua 23. [Ipennpustie paccMaTpUBaeT BOIIPOC O 3aMeHe 000pyIOBaHUs . AHAIHU3 CUTYaIUH
JIaJT CIIeTYIONTY 0 HH()OPMAIIHIO.

Ilokazarenu Crapoe HoBoe o6opynoBanue
obopynoBaHue
CTOUMOCTD IIPH MOKYIKE, pYO. 500000 700000
BbanancoBast CTOMMOCTS , PyO0. 400000 -
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OcTaBMMICS CPOK CITYKOBI ,JIeT 8 8
[Tpon3BoICTBEHHBIC 3aTpaThl , pyod./TOx 375000 318000

O>xupmaercs , 4TO Kak Juis HOBOTO , TaK U JJIsi CTApOro o00opyaoBaHUs yepe3 8 JeT ocTaTouHas
croumocTh Oyzaet paBHa (. Celfuac ctapoe obopyaoBaHHe MOKHO TpoaasaTh 3a 350000 pyo.
AnbTepHAaTUBHBIE W3/EP’KKU [0 MHBECTULMAM paBHBI 1=12% . Onpeaenum 1enecoo0pa3HoCTh
3aMeHOI 000pyI0BaHUsI.

24.

3anaua 24. [Ipennpusarue paccMaTpUBaeT BOMPOC O 3aMEeHE 000pYOBaHUS. AHAIN3 CUTYAIlHH
Jlaj CIEIYIONTYI0 HHGOPMAIIHIO.

[Nokazarenu Crapoe obopynoBaHue HoBoe obopynoBanue
CToMMOCTB IIpH NOKYIIKE , PyO. 600000 650000
BanancoBast cTOUMOCTS ,pyo0. 420000 -
OcTaBmniics CpoK CIY>KOBbI, JeT 7 7
ITpon3BoICTBEHHBIC 3aTpaThl, py0./TOJ 350000 300000

O>xupmaercs , 4TO Kak Juis HOBOTO , TaK M JJIsl CTAporo o06opyaoBaHus yepe3 7 JeT OCTaTOYHas
croumocth Oyzaetr paBHa ( .Ceityac crapoe oOopymoBaHue MoOXHO TpoaaTh 3a 410000 pyo.
AnbTEpHAaTUBHBIE H3JEPKKM IO HHBECTUIMIM paBabl  1=11% . Omnpenenutsb
11€J1€C000Pa3HOCTh 3aMEHbI 000PYI0BaHMUSL.

25.

3anaga 25. [IpennpuHumarens IpoBei aHaIU3, CBSA3aHHBIM ¢ OTKpBITUEM MarazuHa. Eciu oH
OTKpOET OOJIBIION MarasuH, TO IpU OJIArONPUATHOM COCTOSHMM PbIHKA MOJIYYHUT MpUObLIE 60
MIIH. pyOsed, mpu HeOIarompusTHOM - moHecyT yObITku 40 MiH. pyOneil. ManeHbKuii
MarasuH npuHec€r emy 30 MiH. pyOieil npuObLIM NpU OJaronpUsITHOM COCTOSTHUM PBbIHKA U
10 muH. pyOseit yObITKOM mpH HeOIaronpuaTHOM. B0O3MOXXHOCTH OJaromnpusaTHOTO |
HEeOJIaronpusaTHOTO COCTOSIHMS pBIHKA OH OLIGHHMBAeT OAMHAKOBO. lcciemoBaHHe pBIHKA,
KOTOPOE MOXKET MPOBECTH CHEIHAIUCT, O0OWIETCS MPEANPUHUMATENI0 B 5 MIH. pyOmeil.
CrienuanyucT CYUTaEeT, YToO C BEPOATHOCTHIO 0,6 COCTOSHUE PBIHKA OKAXKETCS OJIarONpUsATHBIM.
B TO xe BpeMs INpU TOJOKUTEIBHOM 3aKIOYEHMH COCTOSHUE pBIHKA OKaXeTcs
0J1arONpUATHBIM JIUILB ¢ BeposiTHOCTHIO 0,9. [Ipy oTpuLiaTeIbHOM 3aKJIFOUEHUH BEPOSITHOCTHIO
0,12 cocTosiHMEe pBIHKA MOXKET OKa3aTbcs OnaronpusTHBIM. Mcmonb3yiiTe nepeBo perieHui
JUIs TOro, 4YTOOBl IOMOYb MpEANPUHUMATEN0 NpUHATH pemeHue. Creayer M 3akaszaTh
npoBesieHHe 00cenoBaHus COCTOsIHUS pbiHKA? Cleayer JId OTKPBITH OONBLION MarazuH?
KakoBa oxxujaemMas CTOMMOCTHAsI OLIEHKA HAaWJTy4IIero peueHus?

26.

3amaya 26. I'maBHOMY MH)XEHEpPY KOMIIAHMM HAJ0 PELIMTb, MOHTUPOBATh WM HET HOBYIO
IPOM3BOJICTBEHHYIO JIMHUIO, UCIOJB3YIOLIYI0 HOBEHIIYH TexHoJoruto. Eciu HoBas nuHMS
Oynet pabotark Oe30Tka3zHo, kKommnanus moxydaut 200 mutH. py6neit. Ecnu ke oHa OTKaxer,
KOMITaHUSI MOXKET MoTepsTh 150 mutH. pyOseid. [1o orieHKkaM TJ1IaBHOTO MHXKEHEPA, CYIIEeCTBYET
60% 1maHcoB, YTO HOBas MPOM3BOJCTBEHHAs JHMHUS OTKaKeT. MOXKHO C€O3/1aTh
9KCHEPUMEHTAbHYI0 YCTaHOBKY, a 3aTéM YK€ pellaTb, MOHTHpPOBAaTb MWJIM HET
NPOM3BOJICTBEHHYIO JTMHUIO. DKcriepuMeHT o00oiaércs B 10 muH. pyOueit. [ maBHBIN HHXKEHED
CUHTAET, YTo cymecTByeT 50% IaHCOB, YTO SKCIEPUMEHTAJIbHAs yCTaHOBKA OyAeT paboTats.
Ecnu skcnepuMmeHTanbHas ycraHoBka Oyner paborath, To 90 % maHcoB 3a TO, 4YTO
CMOHTHPOBAaHHAasi INPOU3BOJACTBEHHAs JIMHMA Takke Oyxer paborarb. Ecmm ke
HKCIIEpPUMEHTAJIbHAST yCTAaHOBKAa He Oyzaer paboraTh, TO ToibKO 20% IIAHCOB 3a TO, YTO
IPOM3BOJICTBEHHAs JIMHUSA 3apadoTraeT. Cienyer 1M CTPOUTh SKCIIEPUMEHTAIbHYI0 YCTAaHOBKY?
Cnenyer 1M MOHTHpOBaTh NPOM3BOACTBEHHYIO JMHMIO? KakoBa okujgaemasi CTOMMOCTHas
OLIEHKA HAWIYYILIEero perieHus ?
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27.

3amaua 27. KoMmmaHus paccMaTpuBaeT BOIPOC O CTPOUTENBCTBE 3aBOAA. BO3MOXKHBI Tpu
BapHaHTa JACHCTBHIA.

A. Tloctpouts Gombmiol 3aBoa croumocteio M; = 700 Teicay mosutapos. Ilpu sTom
BapuaHTE BO3MOXKHBI OOJIBIIION crpoc (ToA0BOM a0x0.1 B pazmepe R, = 280 Thics4 goiapoB B
TEUEHHUE CIEeNYIOIUX 5 JIeT) ¢ BepOosATHOCThIO p; = 0,8 ¥ HU3KMIA crpoc (eXKerogHble YOBITKH
R, = 80 ThICSIY M0/IIIApOB) ¢ BEPOSATHOCTHIO P2 = 0,2.

b. IlocTtpouth ManeHbKuil 3aBoJ cTOMMOCTBI0O Mz = 300 Thicsiu nosmapos. Ilpu saTom
BapuaHTE BO3MOXKHBI OOJBINON cripoc (ToaoBoi goxoa B pasmepe T = 180 Tricsia g0/1apoB B

TEUEHHE CIEAYIOMHUX 5 JIeT) ¢ BeposATHOCThIO p1= 0,8 M HHU3KHUil crpoc (eXerofHble YOBITKH
T, =55 ThICSY T0JUTAPOB) C BEPOATHOCTHIO P2 = 0,2.

B. OTnoxuTh CTPOUTENBCTBO 3aBOAAa HAa OIMH TOA Ui cOOpa IOMOJHUTEIHHOMN
nH(pOpMAaIUH, KOTOpasi MOXKET OBITh TO3UTUBHON WJIM HETAaTUBHOW C BEPOSTHOCTHIO p3 = 0,7 1
ps= 0,3 coorBeTcTBeHHO. B ciydyae mo3uTuBHONM MH(GOPMAIMKA MOXKHO MOCTPOUTH 3aBOBI IO
YKa3aHHBIM BBIIIE PACIIEHKaM, a BEPOSITHOCTH OOJIBIIOTO M HU3KOIO CIPOCA MEHSIOTCS Ha pPs =
0,9 1 ps = 0,1 coorBeTcTBEHHO. /[0X0/1bI HA MOCIIEIYIOIINE YETHIPE I0/1a OCTAIOTCS MPEKHUMH.
B ciyuae HeratuBHOM nHpOpMaLUK KOMIIAHUS 3aBOJbI CTPOUTH HE OYJeT.

Bce pacuersl BbeIpakeHbl B TEKYIIMX LE€HAX M HE JOJKHBI JUCKOHTHPOBATHCS.

HapucoBaTte aepeBo pemieHuii, onpeaenuTs HanOosiee 3()PPEKTUBHYIO MOCIEAOBATEIBHOCTD
JIEUCTBUI, OCHOBBIBASICh HA OKHUJIAEMBIX JTOXOJ1AX.

Bonbwoh

Bonewad 40 cnpac .
P o0 ZHOES = 1400
b T
i Manonmen -aUHE = <400
r: cnpog
r
65 Eiﬂ;"::“
Manewsruh 365 100G = 400
Ej ananog 13
300 3,3
5 i
[rrr—l S Eomwiuod
cnpoc Eonbwoh 276 R SR = 1430
INROG 0g

_________
a1
Manambai (-B)d = 320
chpas

Modatieonna 326 f
HHRIpR AL R

; Banwwon

2:'3.? ﬂﬂpﬂl.'

1 Monewukwd 3206 1804 = T2
" 2amag R

—300

OtnomnTh
Ha 1 rog
Heramansian

HECREpALALIAN

o

- (=554 = ~220
OfKas ar Manesexni
CTPONTEALETEA MG

28.

3amaua 28. KoMmmaHus paccMaTpuUBaeT BOIPOC O CTPOUTENBCTBE 3aBOAA. BO3MOXHBI Tpu
BapHaHTa ACHUCTBHIA.

A. Tloctpouts Oonbloii 3aBoji cTOMMOCTBI0O M, = 650 Thicsu gosutapoB. [Ipu sTom
BapUaHTE BO3MOXKHBI OOJIBINIOHN cripoc (TofoBoit goxoa B pazmepe R, = 300 Teicsy gouiapoB B

TEUEHHUE CICHYIOIIUX 5 JIET) ¢ BEPOATHOCTBIO pi = 0,7 ¥ HU3KHIA CIIpOC (€XKEroHbIE YOBITKU
R, = 85 ThICsIY os1apoB) ¢ BEposTHOCTHIO P2 = 0,3.
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b. IlocTtpouTh ManeHbKUH 3aBOJ CTOMMOCTBIO M> = 360 Thicsiu nosnapos. Ilpu saTom
BapHaHTE BO3MOXKHBI OOJIBITION cripoc (ToA0BoM 10Xo B pasmepe T, = 120 Thics4 A0/1apoB B
TEUEHHUE CIEeNYIOIUX 5 JIeT) ¢ BEpPOSATHOCTHIO p; = 0,7 ¥ HU3KMIA crpoc (€XKerogHble YOBITKH
T, = 60 ThICSY TOUTAPOB) C BEPOATHOCTHIO p2 = 0,3.

B. OTnoxuTh CTPOUTENBCTBO 3aBOAAa Ha OIMH TOA Ui cOOpa IOMOJHUTEIHHOMN
nH(pOpMAIUHU, KOTOpasi MOXKET ObITh TTO3UTUBHON WJIM HETAaTUBHOW C BEPOSTHOCTHIO p3 = 0,9 u
ps= 0,1 coorBeTcTBeHHO. B cilydae mo3uTHBHOI MH(pOPMAIIMKA MOXHO MOCTPOUTH 3aBOJIBI IO
yKa3aHHBIM BBIIIE PACIIEHKaM, a BEPOSTHOCTU OOJIBIIOrO U HU3KOTO CIpOCca MEHSIIOTCS Ha Ps =
0,8 1 ps = 0,2 cooTBETCTBEHHO. /[0X0/1bI HA MOCIIEIYIOIINE YETHIPE T0/1a OCTAIOTCS MPEKHUMH.
B ciyuae neratuBHON nH(pOpMalMu KOMIIaHUSI 3aBOJIbI CTPOUTH HE OyeT.

Bce pacuersl BbIpak€HBl B TEKYIIMX I[I€HaX M HE JOJDKHBI JIUCKOHTHUPOBATHCS.
[TonpoOyiiTe CcaMOCTOSATEILHO HAPUCOBATh JIEPEBO PEIICHUH W ONpPENesuTh Haubosee
3QPEKTUBHYIO MOCIEI0BATEIBHOCTh JEHCTBHI, OCHOBBIBasACh Ha OXXHUIAEMBIX JOXOJax.
KakoBa oxxujaemMasi CTOMMOCTHAsI OIIEHKa HAWJTYUIIIero perieHus?

29.

3anaua 29. [Ipennpusitue peiiaer BOIMPOC O TOM, KaKyr Ha3HAUYUTh IIEHY Ha CBOM ToBap: 60
py©. un 70 py6. Ecnu Oyzaer ycranosieHa mnena 60 py0., To BO3MOXHBI CJICTYIONTNE BapUAHThI
obwvema npogaxk: 50 000 py6. ¢ BepositHocThIO 0,3; 45 000 py6. ¢ BepositHocThio 0,4 1 40 000
py0. ¢ BepositHOcThIO 0,3. Ecniu Oyzaet ycranoBiieHa 1ieHa 70 py0., TO BOBMOXHBI CJIEIYIONINE
BapHaHTHI 00beMa npojax: 46 000 py6. ¢ BepostHocThio 0,2; 43 000 py6. ¢ BepostHOCThIO 0,4
u 41 000 py6. ¢ BepostHOCThIO 0,4. OnpenenuTh ¢ MOMOIIBIO JepeBa PEIICHHUH, KaKylo LEHY
cleayeT Ha3HA4YMTh MPEANPUATHIO HA CBOU ToBap. KakoBa oxupgaemasi CTOMMOCTHAsI OILEHKA
HAWJIYYILIEro peieHus?

30.

3anaua 30. PaccMOTpeTh CeTh MPOEKTa, MPEACTABICHHYIO CICTYIOUUMHU JaHHBIMH .
Heo6xonumo Haiitu kputndeckuid myTh. CKOJIBKO BPEMEHU NOTPeOyeTC st ISl 3aBEPILCHHS
npoekta? MOHO JI1 OTJIOKUTH BBIIOJHEHUE paOboThl D 6€3 OTCPOUKHU 3aBEPIICHUSI IPOEKTA B
nenom? Ha cKobKo Helleslb MOYKHO OTJIOXKHTh BbINOJHEHHE paboThl C 6€3 OTCPOUKU
3aBEPIICHUS IPOEKTA B 1IEJIOM?

Pabota HenocpencrBeHHbli IpeaIIeCTBEHHUK IIponomkuTenbHOCTL
paboThI,HEL.

A
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31.

3amaua 31. [IpoeKT myCcKOHAIAIKH KOMIIBIOTEPHON CUCTEMBbI COCTOHMT M3 BOCBMHU PaboT.

Pabora HenocpencrBeHHbl NpeaIIeCTBEHHUK IIponomkuTenbHOCTL
paboTEHI, HExl.
- 3
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Haiitu xputnyeckuit myth . CKOJNBKO BpeMEHH MOTpeOyeTcs Uis 3aBeplICHHs] MpOeKTa ?
MO3KHO 7T OTJIOKUTH BbITIOJIHEHHE paboThl C 6€3 OTCPOUKH pa3pelieHus] MPOeKTa B LEI0M?
Ha ckonbko Hemenb MOXKHO OTJIOKHUTH BbINOJHEHHE paboThl FOe3 oTcpouku 3aBeplieHus
IPOEKTa B LeJI0M?

32.

3agava 32. IIpOEKT CTPOMTENLCTBA IIABATENBLHOTO OacceiiHa cocToMT U3 10 OCHOBHBIX BapoT.




Pabora HenocpencrBenHsIi ONTHMHACTAYECKOE Han6osnee ITeccumuctiuec
[TpenmecTBeHHUK (a BeposITHOE (M) koe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
1 E.G,H 3 4 5

KakoB oxumaeMsblii Cpok 3aBeplieHUs npoekta ? Uemy paBHO CTaHIAPTHOE OTKIIOHCHHUE
BpeMeHH 3aBepiueHus npoekra? KakoBa BEpOSITHOCTh TOTO , YTO BHIIIOJHEHHE MPOEKTa 3aiiMeT
He Oosiee 25 pabouux aHel?

33. | 3agauga 33.
PaGota CranpgaptHoe MunumaneHoe | 3aTpathl Ha paObOThI
BpeMsl , THEH BpeMsl, THEH IIpu cranpaptHoMm | [lpu
BpPEMEHH, THIC.pyO. MHUHHUMAaJIBHO
M  BpEMEHH,
THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
HaiiTn KpUTHYECKUI IyTh MPHU YCJIOBHUU, YTO BCE PAOOTHI COBEPINAIOTCS B MHUHHMAILHOE
BpeMH .
34. | 3agaya 34. MuHUMH3HpPOBATH OOIEEe BpEMs BBIMOJIHEHUS TMPOCKTA C HAUMEHBIIMMH
JOINOJIHUTCIIbHBIMU 3aTpaTaMHu.
Pabota Henocpencreernnsiit | Cranmapt | MuanMansHoe | 3aTpaTsl Ha pabOTHI
NpeIIeCTBEHHUK HOE BpeMs ,THEH [pu Ipu MHHH-
Bpems CTaHIAPTHO | MaJbHOM
JHen M BpeMeHH, | Bpemenu,rbic.p
TBIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3agada 35. Onpenenuth pe3epBbl padbOT sl CETEBOTO rpaduka.
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36. | 3agaua 36. OCHOBHBIM MPOJYKTOM MEOETbHOW KOMIAHWH SIBISIOTCS CTYJbsI MOBBIIICHHON
koMdopTtHOCTH . 32 480 MHUHYTHBIN HEOOXOIUMO BBITTYCTUTH S0 CTynbeB. [[1s1 M3roToBICHUS
OJIHOTO CTYJIa HAJI0 BBIMIOJIHUTH 8 orneparui .

Hcnone3ys nHGOpMauio , MPUBEACHHYIO B TaOIUIE , PEIIUTh 3aJauy OaJaHCUPOBKU JTMHHMA

COOpKH.
Onepaunﬂ BpeMH BBIITOJIHCHU A ,MHUH. HpeﬂIlIeCTByIOHII/Ie orncpanuu
1 4 -
2 6 1
3 7 1,2
4 5 2.3
5 5 4
6 8 5
7 6 5
8 4 6,7

Tunoevie mecmoegoie 3a0anus:

1. BoiOepuTe NpaBWIbHbINA OTBET:

®akTopsl, BAUSIONUE HA IPUHATHE PELIeHNs: 00 MHBECTUPOBAHUU - ITO:
a) O0KHMIAeMbIH CIPOC HA MPOTYKIUIO
0) WHQIAMOHHBIE 0XKUIAHUS
B) 3aKOHOJATEIbHBIH MUHUMYM yCTaBHOI'O KallWTala MPearnpusITHs
I) LeHa NOTPeOUTEIbCKONW KOP3UHBI
J) W3MEpEeHUe HOPMbI aMOPTH3ALUU 000pY10BaHUS
€) HaJOIU Ha MpeJIpUHUMATENbCKYIO JeSITeIbHOCTD
2. Bei0epuTe npaBUIIbHBINA OTBET:

3aBHCUMOCTh CIIPOCa HA MHBECTUIIMH OT HOPMBI IPOIICHTA!
a) MPSAMOIPOTIOPIIMOHATIbHAS
0) oOpaTHONPONOPLUOHATIBHAS
B) HEWTpaigbHas
I') BCE HEBEPHO
3. Boi0epuTe NpaBUJIbLHBINA OTBeT:

MYJ'II)TI/IHJ'II/IKaTOp CBUACTCIILCTBYET O TOM, UTO:
a) yBeJIUYEHHE MHBECTHLIMH BBI3bIBACT HapacTaroImuil 3p(eKT B ABMIKEHUH BajIOBOTO
HAIMOHAJIILHOTO IIPOAYKTa
0)pOCT MHBECTULMHA BBI3BIBAET AHAJIOTMYHBIM POCT BaJOBOrO0 HALMOHAIBHOTO
MpOIyKTa
B) pOCT MHBECTHUIIMNA HE MPUBOJUT K POCTY BAJIOBOI'O HAIIMOHAJIBHOI'O MPOIYKTa
4. Boi0epuTte npaBUJIbHBIH OTBeT:

HcTouHrnKkaMu cCOOCTBEHHOT'O KanuTaja sSBISIOTCS:
a) BBIMTYILIEHHBIE MTPEANPUITHEM BCE BUJIbI LIEHHBIX OyMar
0) aMmopTH3aIHs
B) 3aiiMbI, KPEUTHI
T') aKIuu
1) TPUOBLITH
S. BcraBbTe nponyumeHHbIi pparMenT:
VYcraB poekra - 370...
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Ilpumepul éonpocoe ona cobecedosanus:

Paspnen I. «cropusi 1 KOHUENIHUA YIPABJICHUSA IPOEKTAMH NIPOEKTAMM»
Tema 1. «McTopusi pa3sBUTHS METOAA YIIPABJICHUSA NIPOEKTAMH U €r0 KOHUENIU»

[Ipenmocbuiky mepexoa K yIpaBIeHHIO IPOEKTAMHU.

OBOIONHA Pa3BUTHSI METOIOB YIIPABICHHS TPOCKTAMHU.

Oransl pa3BUTHA ylpaBieHus npoekTamu B Poccun.

[lonsiTHe poekTa 1 ynpaBiIeHUS! TPOEKTOM.

OTnuuuTenbHBIE TPU3HAKU IIPOEKTA.

B3anmocss3b ynpaBieHHus IPOEKTaMH U yIIPaBIEHUS HHBECTULIUMSAMHE, a TaKXKe C IPYyTUMHU
JTUCHUIUIMHAMU U pa3jeflaMi MeHe)KMEHTa.

AN

7. CoBpeMeHHasl KOHIIENYs OU3HeC-TIpoliecca B paMKaX yIpaBJeHUs! IPOCKTaMH.
8. VYmpaiieHHE COBEPIICHCTBOBAHNEM OM3HEC-TIPOIIECCOB.

9. Ilepexoj K MPOEKTHOMY YIIPaBJICHUIO.

10. OcoGeHHOCTH yIpaBiIeHHUS HETPAAUIIMOHHBIMHI BHIAMH IPOEKTOB.

11. Otnuuue npoekTa OT MPOrpaMMbl.

12. ba3oBble NOHATHUS YIIPaBIEHUS MPOEKTaAMHU.

13. Kiraccuduxarus mpoeKkToB.

14. Oxpyxaroras cpea IpoeKTa.

Tema 2. «OCHOBBI ynIpaBJIeHUS IPOEKTAMID)

Creikxonaepsl MPOSKTHOM NESTENHHOCTH: 3HAYEHUE U TUIIOJIOTHSL.
CpoK OKynmaemMoCTH MPOEKTa.
[Ipouecchl ynpaBieHus: IPOEKTaMH.

L=

CranzapThl yIpaBjiIeHUs IPOCKTaMU.

Pa3znen 2. «Pa3padoTka npoekTa M ynpasJjieHUe ero npeaMeTHoil 00,1aCTbI0»
Tema 3 «Pa3padoTka npoexkTa u oOeHKa ero 3g@peKTuBHOCTI

1. TIpOeKTHBII aHAIN3 ¥ TEXHUKO-DKOHOMHYECKOE 000CHOBAHUE MIPOCKTA.

2. KomMepueckuif, TeXHMYECKHH, OSKOHOMHYECKMI, (DHHAHCOBBIA, OpraHM3aIlHOHHEIN,
COIMAJIbHBIN, SKOJIOTHYECKUN aHAIU3 MTPOEKTA.

3. Kommepueckas 3pPpeKTHBHOCTE MPOoeKTa U d)(YEKTUBHOCTD YIACTHS B IIPOEKTE.

4. Kputepuu OICHKA HHBECTHIIMOHHOTO MPOCKTa

Tema 4. «Il.1annpoBanne NpoexkTa»

1. CtpykTypu3aius mpoeKTa: 1epeBo Ienel, padoT, pecypcoB, CTOUMOCTH, YIaCTHUKOB,
MaTpuia OTBETCTBECHHOCTH.

2. MeTo/ibl ynpaBieHus! IpeIMETHON 00acThIO MMPOEKTA.

3. TexHOJOTHS ¥ IPOIIEAYPHI BHECEHUSI N3MEHEHUH B TIPEAMETHYIO 001aCTh MPOEKTA.

4. Oxcneptusa npoekra. [lopsiiok mpoBeaeHns SKCIePTU3HI.

Tema 5. «MaTepuajbHO-TeXHUYECKAS MOATOTOBKA MPOEKTA»

1. Topri W KOHTPAaKTBI: MX KIaCCH(pUKALUS, MOPSAOK MPOBEACHUS, (PYHKIMH YY4ACTHHUKOB,
IIPOLEAYPa TOPIOB.

2. JIoroBopbl M KOHTPAKThI: BHJABI W CTPYKTYpa, 3aKIOYCHHE, WCIOIHEHHE U 3aBEPIICHUEC
JOTOBODA.

Tema 6. YnpaBjeHue BpeMeHeM IPOEKTA

1. Onpexesnenue cocTaBa U B3aUMOCBSI3U pabOT POEKTa.
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IIpaBuna NOCTPOEHHUS CTPEJIOYHBIX CETEBBIX TUATPAMM.
Huarpamma I'anrra.

JnaraMMBbl IpeALIECTBOBAHUS.

KanennapHsie miaHsbl.

OneHKa IpOJODKUTEIBHOCTU pabOT U pacueT pacluCcaHus IPOEKTa.
Pacuer ceteBoro rpaduka METO10M KPUTHIECKOTO Ty TH.
Pacuer cereBoro rpaduka merogom PERT.

9. Merop ananu3a u rpaduyeckoii onenku GERT.

10. KoppekTrpoBKa ceTeBoro rpaduka.

11. Pacuer pacnucanus MpoekTa METOAOM MAaTPUYHOTO alrOpuTMa.
12. Ynpasnenue pacrucaHieM IPOeKTa.

PN A WD

Tema 7. «YnpaBiieHHe CTOUMOCTBIO IIPOEKTA»

OCHOBHBIE TOHATHS U IMPUHOMUIIBI YIIPAaBJICHHUA CTOMMOCTBIO ITPOCKTA.
IIpomecchl ynpaBiaeHUSI CTOUMOCTBIO ITPOCKTA.

CtpyKTypa 3aTpaT mpoeKTa.

MerTo/ibl OlIeHKH 3aTpart.

AN~

Tema 8. «OpranuzanuoHubie GopMbl YIIPABJICHHUS MPOEKTOM»
PykoBoacTBo, muaepcTBo.
®opMupoBaHUE TPOCKTHON KOMAaHIbI.
DTanbl pa3BUTUS POEKTHON KOMaH/IbI.
[IpoexTHsIi oduc.

Ao~

Tema 9. « KOHTPOJIb U peryiupoBaHue NMPOEKTa

KoHTpoas cTouMOCTH TPOEKTa.

TpamuIOHHBIA METO U METOJI OCBOCHHOTO 00BheMa.
OreHka TEKyIIEeTo cTaTyca IMpoeKTa.

OT4YeTHOCTH TO 3aTpaTam.

[Iporao3zupoBaHue U3MEHEHUH.

NS

Tema 10. «YnpaB/jieHue KOMMYHUKALIMSMY U 3aBepLIEHUEM MPOEKTa»
HHTerpupoBaHHOE yIpaBIeHHE H3MEHEHHSIMHU.
KoMMyHHKauy B IpOEKTE: BUIIbI, OCOOCHHOCTH.
Llenu v 3a1a4m ynpaBieHNs KOMMYHUKAIUSAMU TIPOEKTA.
HNHdopManoHHas COCTaBISIIONIAs KOHTPOJISI IPOEKTA.
Mertonbr 00paboTKH HHPOPMALTUH 00 UCTIOTHEHUH MTPOEKTA.

6. AHanu3 OCHOBHOW OTYETHOCTH OO WCIIOJIHEHHH MPOEKTa M MOTPEOHOCTH B HEW pa3IMYHBIX

YYaCTHUKOB MTPOEKTA.

kW=

7. ToaroroBka 3aKIOYUTENLHBIX OTYETOB U (POPMUPOBAHHE apXUBA MPOCKTA.
8. YmpasneHue npueMkon-caadelt 00bekTa. BeIxo u3 mpoekTa.

Ilpumepot mem srcce:

Tema 7. «YnipaBjieHHe CTOUMOCTBIO IIPOEKTA»

1. [InanupoBaHue ¢ y4eTOM OIpaHUYEHUI Ha PECYPCHI.
2. PecypcHble KOH(DIUKTBL: CYIIHOCTh U IyTH UX PELICHMUSL.
3. Cucrema KOHTPOJISL CPOKOB IIPOEKTA.
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Ilpumepvt mem 2pynnoevix OucKyccuii:

Tema 2. «OCHOBBI yIpaBJIeHUS IPOCKTAMID)

1. IlIpomeccsl ynpaBieHus: IpOSKTaMU: UHUIMALINS, TUTAHUPOBAHKE, UCTIOTHEHHUE U
3aBepIIeHHE.

2. Crangaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u mp.

Tema 7. «YnpaBJjieHHe CTOMMOCTBIO IIPOEKTA»

1. Meroabl onpesieieHUs CMETHON CTOUMOCTH.
2. BromKeTupoBaHUE MPOEKTAa.

3. Busl Or01KeToB.

4. OT4ETHOCTH IO 3aTpaTam.

Tema 10. «YnpapjieHue KOMMYHUKANUAME U 3aBePLIICHUEM MPOEKTA»
1. Meronsl 006paboTku nHGOpMAUU 00 UCTIOTHEHNUHU TIPOEKTA.
2. AHaiM3 OCHOBHOM OTYETHOCTH OO0 HCIIOJIHEHHHM IIPOEKTa W TOTPEOHOCTH B HEH
Pa3IMYHBIX YYaCTHUKOB MIPOEKTA.
3. IloaroroBka 3aKJIIOUUTENBHBIX OTYETOB U (OPMHUPOBAHUE apXHBA MPOEKTA.
4. YmpalieHHuEe IPUEMKON-c1aueit o0bekTa. BrIxoq U3 mpoekTa.

Ilpumepvl mem hopyma:

Tema 4. «Il.1annpoBanne nNpoexkTa»

1. OntuManbHbIN YPOBEHb JIETAIN3ALINH.
2. DxcnepTtusa MpoeKTHOro pemuieHus. [Topsinok mpoBeaeH s SKCIepTU3bI.
3. DkcnepTu3a NpoeKkTHOro penieHus. [lopsaaok npoBeaeHNs S3KCIIEPTU3HIL.

O!!eHKa |2360TBI 110 dTarmam:
Kaxxaplii 5Tan BBIMONTHEHUS paOOTHI OIEHUBACTCS MO MATUOAIILHON IIKale Ha MpPeaMeT

MPOSIBIICHUS] COOTBETCTBYIOIIMX 3HAHUW U YMEHHIA:

1. IToaroroBka K 3aHITHIO (YCBOCHHE TEOPETHUECKOTO MaTeprana).

2. PabGora cTyneHTa B KOJIJIEKTUBE (YMEHHUE pab0TaTh B TPYIIIE).

3. Yuacrtue B AUCKyccuu (YMEHHUE OTCTauBaTh CBOIO TOUKY 3PEHUS).

4. OdopmiieHHEe CTyICHTOM UTOTOB pa0OTHI (YMEHHE JIeJIaTh BHIBOJIBI).

B nenom pabota B pamMkax (hOpyMB OIIEHUBAETCS KAaK «3aUTEHOY WIIH «HE 3a4TCHO». 3aUeT
BBICTABIIIETCS B TOM CJy4ae, €clid CTYJIEHT MO KaXJIOoMy 3Tally paboThl MOJydus He MeHee 3
0asioB.

Temwt pehepamos:

Tema 1. «McTopusi pa3BUTHSI MeTOA YIIPABJIEHHUS MPOEKTAMHU M €ro KOHLEIIHU»

1. TIpoeKThbI U POrPaMMBbI B TOCYIAPCTBEHHOM CEKTOPE;
2. Yupaenenue npoextamu B Poccuu.

Tema 5. «MaTepuajbHO-TeXHUYECKAS MOATOTOBKA MPOEKTA)
1. UcTopus pa3BuTHs mpoliecca MpaBoOBOrO PETyINPOBAHUS JOTOBOPHBIX OTHOILIIECHUIA.
2. OmnbIT 3apyOeXHBIX CTpaH B 00JacTH MaTepUATbHO-TEXHUYECKOW MOATOTOBKU
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MIPOEKTA.
Tema 6. YnpaBJieHre BpeMeHeM NPOeKTa

1.IlmanupoBaHue ¢ y4eTOM OTpaHUYEHUN Ha PECYPCHI.
2 PecypcHble KOH(IUKTBI: CYIHOCTD U MYTH WX PEHICHHS.
3 Cucrema KOHTPOJIS CPOKOB IPOCKTA.

Tema 8. «Opranuzanuonusie GopMbl YIIPaABJIEeHHUS MPOEKTOM»
1. PyxoBoacTBo, IM1€pCTBO.
2. OnbIT 3apyOEKHBIX CTPaH B 00JaCTH OPTaHU3AIMOHHBIX (JopMa YIPaBICHHS TPOSKTAMHU.

Tema 9. «K KOHTPOJIb U peryJiMpoBaHue MPOEKTA

1. AIMUHUCTPUPOBAHHE KOHTPAKTOB.
2. B3anMocBs3b NpoIECCOB KOHTPOIIS MMPOEKTA U YIIPABICHUS U3MEHEHUSIMHU.

Ilpumepvl munoevix 3a0anuii 0151 KOHMPOJIbHOU PAdOMbL:
KountpoJabnas 1

Bomnpoc 1

[Tepeuens paboOT U XapaKTEPUCTUKH BPEMEHU MX BHITIOTHEHHS (B HEACISAX ) YKa3aHbI B
clenyIonen TadJInIie:

PaGora |HemocpencTBeHHO ONTUMHCTHUYECKOE HaubGonee BepositHoe  |[leccumucTuueckoe
[peallecTByIas BpeMs ai BpeMs mi Bpems bi
pabora
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
1 H 1.5 2 2.5
J F,G,I 1 2 3

Ucnonb3ys meron PERT onpenenure:
« KakoB oxuaaeMblil CpOK 3aBEpIIECHUS TPOeKTa?
« KakoBa BeposSTHOCTH TOTO, YTO MPOEKT OYyJET BbINOJIHEH 32 20 Henenb
Bonpoc 2
Curyanus
PaccmarpuBaeTcsi mpoekT oOpraHu3alid MUHHU-TIMBOBAPHU KommaHuen «Mwup nuBay.
[Inanupyercs, 4YTO MPOAYKIMEH NHBOBApHU OyJeT KadyeCTBEHHOE COJIOJIOBOE IIHBO,
IIPUTOTOBJISIEMOE TI0 KJIACCHUUECKON DELENType W3 BBICOKOKAYECTBEHHBIX OTEUYECTBEHHBIX U
UMIIOPTHBIX KOMIMOHEHTOB. KomnaHus cobupaeTcsi mpou3BOAUTh HEMacTEPU30BAaHHOE MUBO C
LEJIBI0 MTOCTIeIYIOIIEro cObITa MOTPEOUTENSIM B PO3JIMB 4epe3 MPEeaNpusiTHs OOIECTBEHHOTO
MUTaHUsI. AHAIU3 COCTOSIHUS PbIHKA MHBA, MPOBEICHHBIM B X0J€ MOJArOTOBKM OW3HEC-IUIaHA,
MO3BOJIMJI BBISIBUTH OINpE/EICHHBIE BO3MOXHOCTH A Komnanum B 06iacTh MpOU3BOICTBA
nuBa B KpacHomapckom kpae. Kommanuel moiydeHbl JaHHbIE OTHOCHUTEIBHO BO3MOXKHOCTHU
MOCTaBOK THBA AJIs MPEANPUSTHI OOIIECTBEHHOTO MUTAHUS, PACIIONOKEHHBIX B Pa3IMYHBIX
paiionax Kpacnomapckoro kpasi. 33



BOl'lpOCbI H 3aJaHUS K CUTyalusiM:

1.

BBIOOD.
2.
3.

= 0 %0 N oL, A

BriGepute A 1TaHHOTO MPOEKTa THI OPTraHU3aIMOHHON CTPYKTYphl. OOBsICHUTE
CBOM

ChopmynupyiiTe MUCCHIO JaHHOTO MTPOEKTA.

[IpeqyioxkuTte M1 paccMaTpUBaEMOrO IIPOEKTa KOPIOPATUBHYIO CTPATETHIO.
OOBbsicHUTE CBOI BBIOOD.

K kakoMy THIy OTHOCHUTBCS JAHHBIN MTPOEKT.

[Ipoenute SWOT-ananu3 npuBeACHHON CUTYyalUH.

[Iposenure PEST-ananu3 qyisi JaHHOTO MpPOEKTA.

Chopmynupyiite BuieHuE TaHHOTO MPOEKTA.

ITocTpoliTe KOMMYHUKAIIMOHHYIO CTPYKTYpPY AAHHOTO MPOEKTA.

[Toctpoiite rpa¢puxk CPM nanHOTO poeKTa.

OYHKIMOHANBHBIE  HAIpPaBJICHUs  JIEATEIbHOCTH  CIYXKObl  yIpaBlICHUS
IIEPCOHAJIOM.

Kountpoabnas 2

Bonpoc 1

B cnenyromieit Tabnuiie mpeacTaBieHa HHPOPMAIHS O TTPOIOJDKUTEILHOCTH paboT
MIPOEKTA M 3aTpaTaxX Ha WX BBITIOJHEHUE.

Pabot | Hermocpencteenno | HopmansHOoe | MuHHMManbHOE | 3aTpaThl IpH | 3aTpaThl IPU
a MIPEIIIeCTBYOIIAs BpeMsI BpeMs HOPMAQJIBHOM | MUHAMAaJIbHOM
pabota BBITIOJIHEHUSL | BBIIOJIHEHUA |BPEMEHH (ThIC. | BpeMEHH (ThIC.
(mecsiir) (Mecsim) pyO) pyo0.)
A - 4 2 50 70
B - 6 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiimure xpuTHyecKWid IyTh, OKHJIAEMOE BPEMS 3aBEPIICHUs IMPOEKTAa M 3aTpaThl HA
peanu3aluio NpoeKTa Mpyu HOPMaJIbHOM BPEMEHH BBINOJIHEHHS BceX paloT.

Cdhopmynupyiite MOAens JTUHEWHOTO MPOTPAMMHPOBAHHS, KOTOPYIO MOXXHO OBLIO OBI
UCIIOJIb30BAaTh JJISl ONPENEICHNS] MUHUMAJIbHBIX 3aTpaT HAa COKPAILEHUE BPEMEHU BBIIIOJIHEHUS

IIPOEKTA.

Bonpocw
1  KakoBbl MUHHUMAaJIbHBIC 3aTPATHI Ha BHITIOJHEHNE MTPOCKTA 32 OJIMH TO/?
2 Kakue paboThl U B KaKOW TOCTIET0BATEIHHOCTH HEOOXOAUMO COKPATUTh, YTOOBI
BBITIOJIHUTH MPOEKT 3a OJIUH rof?
3 3a Kakoe MUHUMATbHOE BPEMsI MOXKET OBITh BHITIOJHEH MPOEKT U KAKUE B 3TOM
ciydae OyayT MUHUMAJIbHBIC 3aTPaTh?

Bonpoc 2

Curyanus
MockoBckuii 0aHK MJIaHUPYET BBIMTH Ha peruoHayibHble phIHKU P®D. B cBs3u ¢ 3TuM
IIPEIIOJIaraeTCsd HCIOJIb30BaHUE CTPATETMH TOPU3OHTAJIBHOW HWHTETPALUU (nornomeglgl_e



pETrHOHANBHBIX OAaHKOB B LIEJSIX CO3/aHUS XOJAMHTa (enepaibHoro ypoBHs). CoOCTBEHHBIMU
(UHAHCOBBIMU CpeJICTBaMH OaHK pacrojaraer.
Bonpochl ¥ 3a1aHHMA K CUTYallUsSIM:
1. Iloctpoiite quarpaMMmy ['aHTTa TaHHOTO IIPOEKTA.
2. Pazpabotaiite u o0ocHyiTe cucteMy OOy4YeHUs M TOBBIIIEHHS KBalIW(UKaMU
IIepCOHaJIa IPOEKTA!

3. Jlia mepcoHalia HU30BOTO YPOBHS;

4. Jlns MEHEIKEPOB CPEHETO 3BEHA;

5. [ns pykoBoauTenen opraHu3aiuu.

6. PaspabotaiiTe 1 000CHYyliTE cHCTEMY a/laTallui COTPYIHUKA B IPOEKTE.

7. PazpaOotaiite U 000CHyWTe HamnpaBiIeHUs COBEPILIEHCTBOBAHUS KOPIOPATUBHOMN

KyJbTYpPBbI IPOEKTA.

8. PaspaboraiiTe u 000CHYHTE CTPYKTYpPY CITy>KOBI YIIpaBIIeHUs TEPCOHAIIOM OpTraHU3aAIIH:

9. KonuyecTBeHHBIN COCTaB CITyKObI yIIpaBIEHUs IEPCOHATIOM;

10. KayecTBeHHBIH cocTaB CiIyKObl YIIpaBJIEHUS] IEPCOHAIIOM;

11. Onummunte 6a30BbIe OU3HEC-TIPOLIECCH IAHHOTO POEKTA.

TunosBasi CTpyKTypa 3K3aMeHaIlHOHHOT0 OWJIeTa
Haumenosanue oyenounoz2o cpeocmea Maxkcumanvnoe
Konuuecmeo 6annos

Bonpoc 1 ...16
Bonpoc 2 .16
3adaua 8...

Iloka3aTe/n U KPpUTEPUU OLIEHUBAHMS MJIAHMPYEMbIX Pe3yJIbTATOB OCBOEHHS
KOMIIeTEHIIUH 1 Pe3yJIbTaTOB 00yUYeHNsl, IKAJIa OLleHUBAHUS

B

W aHAIN3 JaHHBIX,/COIIOCTABIICHNUS On3HEeCH
HEOOXOAUMBIX ANAMNPOOIeM |

[peIeHus
MOCTABICHHBIX
YIPaBIEHYECKUX
3amad,
MCITOJIb30BaHIEM
COBPEMEHHOT0
WHCTPYMEHTApHUs
n

MHTCJUICKTYaJIbHbL

X

MH(POPMALOHHO-

AHAJITUTUYCCKHUX
CHCTEM

Ou3Hec-
BO3MOYKHOCTEH
OpraHu3aIuu

Ci

Ou3Hec-mipobeM n
Ou3HeC-
BO3MOYKHOCTCH
OpraHU3aIHH.

'YMeeT BepHO U B
MOJIHOM o0BbeMe:
MCIIOJIb30BaTh
MHTEJJIEKTYalIbHbI
e
MH(pOpPMALIMOHHO-
aHATTUTUYECKHE
CHCTEMBI IS
[PETLICHIIS

Tabmua 5
HNnpukaro Yposensn
®dopmupyemble A P Kpurepuu P
IIIxana oneHUBaHUA JTOCTHKEHUSA 0CBOCHHUS
KOMIIeTeHI[NH OlleHHBaHUS .
KOMIIEeTeHIINT KOMIeTeHImii
85— «OTJIMIHOY OIIK-2. Crioco6eHOI1K-2.3. Pemraer3naer Bepuo u B {IIpoaBuHYTHIH
100 OCYIICCTBIIATH  [yIpABICHYECCKHE 33aJaYHOJTHOM 00BbeMe:
o6ast0 cOoop, 00paboTKyHa OCHOBEMETO/BI aHANIN3a

Qo
Uh




YIpaBIEHIECKUX
3amad.

OIIK-5. Criocoben
MCIIOJIb30BATh MPH

3HaeT BEpHO U B
TMOJTHOM o0beMe:

[PCHICHU N METOAbI OLICHKN
npodeccroHanbH b dekTuBHOCTH
bIX 3am1ay MCTIOTb30BaHUS
COBpEMEHHEIE COBPEMEHHBIX
MH(POPMALIMOHHBIC MH(POPMAIIMOHHBIX
TEXHOJIOTUHI i TEXHOJIOTUH U
[porpaMMHBbIE crcTeM B
cpencTsa, OIIK-5.3.  OuenuBaetjnporecce
BKJTFOYAS B GEKTHBHOCTD IPUHSITHS
yIIpaBJcHUE MCIIONIb30BAHMS YIIPaBIEHYECKHX
KpPYTTHBIMA COBPEMEHHBIX [PETIICHMIA.
MacCHBaMHU MH(POPMALTMOHHBIX
NMAHHBIX W HMXTEXHOJIOTMA M CHUCTEM BYMeeT BEPHO U B
MHTEIUICKTYalIbHBI [TIPOIecce MIPUHATHUAIIOTHOM 00beMe:
i aHanu3 YIIpaBJIeHYECKUX [IPUMEHSITH
[peLICHU METOJIbI OLICHKU
B GEKTHBHOCTH
MCIIOJIb30BAHHMS
COBPEMEHHBIX
MH)OPMAITHOHHBIX
TEXHOJIOTHI U
cHCTEeM TIpH
MIPUHATHH
YIIpaBJIeHYECKUX
CLICHUMN.
70 — «XOpPOLIO0) OI1K-2. Crioco6en/OI1K-2.3. Pemraer3naer ¢ IloBbINIeHHBII]]
84 OCYIIECTBIIAT  [yIpaBICHYECKHE 33aJauiHe3HAYUTEJbHBIM
o6ast0 cOoop, 00paboTKyHa OCHOB©|I/I 3aMeYaHUSIMH:
B 1 aHAJIN3 JAHHBIX,/COMIOCTABIICHUS OM3HEC-METO/IBI aHATTN3a

HEOOXOAUMBIX IS

npobieM W OuU3HecC-

Or3HEC-TIpo0IeM U

[peLLIeHUs BO3MO>KHOCTEH Ou3Hec-
[OCTABJICHHBIX  |OpraHU3allu BO3MOXKHOCTEH
YIIPaBICHYECKUX OpraHHU3aIHH.
3ajad, c
MCIIOJIb30BaHUEM 'Ymeer ¢
COBPEMEHHOTO He3HAYNTETbHBIM
MHCTPYMEHTApHSI W 3aMeYaHUsAMH:
1 MCIIONTb30BaTh
MHTEIJIEKTyalbHBI MHTEJJIEKTYalbHBI
X e
MH()OpPMALIMOHHO- MH(pOpPMALIMOHHO-
QHATUTHYECKUX QHATUTHYCCKUE
crcTeM CHCTEMBI IS
[peLeHUs
YIIPaBICHYECKHX
3agad.
OIIK-5. Croco6en/OIIK-5.3.  Onenusaer3Haer ¢
MCII0NIb30BaTh MPUPHHEKTUBHOCTD He3HAYNTEIbLHBIM
[peLLICHUT MCIIONB30BaHHMS W 3aMeYaHUsAMH:
Npo(heCcCHOHANBH (COBPEMEHHBIX METOZBI OLIEHKH
bIX 3a1a4H(pOpPMaMOHHBIX b dekTuBHOCTH
COBPEMEHHBIE TEXHOJIOTUA M CHCTEM BUCIIOIB30BAHUS
nH(pOpMaLMOHHbIE[IpoIecce MIPUHSTUSCOBPEMEHHBIX
TeXHOJIOTUHU HyTIpaBIEHYECKIX MH(pOPMAMOHHBIX
MpOrpaMMHbIE [peteHui TEXHOJIOTUH U
cpencTBa, cucTeM B
BKJTFOYAs nporecce
TIpaBJICHUE NPUHATHS
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KpyIHBIMU

MacCHUBaMH
TAHHBIX W HX|
MHTEJUIEKTYaJIbHbI
M aHaIu3

YIpaBIEHIECKUX
[PELLIEHU.

'Ymeer ¢
He3HAYHTEJIbHBIM
M 3aMeYaHUSIMMU:
[IPUMEHSI T
METOIbI OLICHKH

B GEKTHBHOCTH
HCII0Ib30BaHMS
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
TEXHOJIOTUI 1
CHUCTEM TIPU

MPUHATHH
YIIpaBJICHYECKHUX
CLICHUH.
50 - | «ymoBaerBopurensno» [OIIK-2. Cnoco6enOITK-2.3. Pemraet3naer Ha Ba3zoBbiii
69 OCYLIECTBIISITH  [yIpaBJICHYECKUE 3a/1a41/0a30BOM YPOBHE,
06amao coop, 00paboTkyHa OCHOBC(C OIIHOKAMM:
B M aHaIM3 JaHHBIX,/COMIOCTABICHNSI OW3HEC-METO/IbI aHAIN3a

HEOOXOAUMBIX IS

mpobieM ©  OW3HECH

Or3HEC-TIpo0IeM U

[peTIeHms BO3MOKHOCTEH Om3HEC-
MOCTABICHHBIX  |OpPraHU3alNU BO3MO>KHOCTEH
YIpaBJICHYECKUX OpTaHHU3AIHH.
3amad, v
MCII0JIb30BaHUEM YMmeer Ha
COBPEMEHHOTO 0a3oBOM ypoBHe,
MHCTPYMEHTapUs c olMOKaMu:
1 MCIIONIb30BaTh
MHTEIJICKTYaTbHBI MHTEJIEKTYalbHBI
X e
MH(POPMAIITOHHO- MHPOPMALTMOHHO-
QHATTNTHYECKNX AHATTUTHYECKHE
cucrem CHCTEMBI JU1s]
[peLIeHUs
YIIpaBJICHYECKUX
3amad.
OITK-5. Crioco6en/OITK-5.3. OreHuBaeT3HaeT Ha
MCIIONB30BaTh NpHPPOEKTHBHOCTD 0a3oBOM ypoBHe,
peleHnn MCIIONIb30BAHMS c olIMOKamMu:
npogpeccuonanpn [COBPEMEHHBIX METOJIBI OLICHKH
- 3aﬂan/IHq)opMau1:IOHme b dekTuBHOCTH
coBpeMeHHBIe TEXHOJIOTHUI ¥ CHCTEM BUCIIOIb30BAHHS
mporecce MIPUHSTUS|COBPEMEHHBIX
nH(pOpPMaNOHHbIE
YTIIpaBIEHIECKUX MH(GOPMAMOHHBIX
FeXHOIOTIH [pereHni TEXHOJIOT U U
MIPOTrpaMMHBIC crcTeM B
cpencTBa, npoecce
BKJIFOUast pUHSTHS
yIpaBJICHHE [YIIPABJIEHYECKUX
KPYIHBIMA peLeHuiA.
MacCUBaMu
MaHHBIX W HX 'YMeeT Ha
MHTEJJIEKTYaJIbHbI 0a3oBoM ypoBHe,
it anau3 ¢ ommuOKamu:
MIPUMEHSTH
METOJIBI OLICHKH
A HEKTUBHOCTH
MCIIONTb30BAHHMS
COBPEMEHHBIX
MH)OPMAITHOHHBIX

37




TEXHOJIOTUH 1

cHCTEeM TIpH
TIPUHSATHH
YIpaBICHYCCKUX
CHICHHN.
OIIK-2. Crioco6en/OITK-2.3. Pemaet|He 3naeT na Komnerenuuu
OCYIIECTBIIATH yIpaBIeHYeCKHAE 3a7a9n0a30BOM YPOBHe: He
coop, o0OpaboTkyHa OCHOBEMETOJIbI aHAIN3a |COPMHUPOBAH
1 aHAJIN3 JaHHBIX,/COIIOCTABIICHUS OM3HEC-ON3HEC-TIPOOIeM U bl
HEOOXOAUMBIX JIAMPOOIeM ©  Om3Hec-Om3HecC-
[peIIeHMs BO3MOXKHOCTEH BO3MOXKHOCTEH
[MOCTABJICHHBIX  |OpTaHU3alUU OpTraHU3aIIH.
YIPABICHYECKUX
3ajad, C He ymeert Ha
MCIIOJh30BaHUEM 0a30BOM ypoBHe:
COBPEMEHHOTO MCIIOTb30BaTh
MHCTPYMEHTAPH MHTEIUICKTY aJIbHBI
131 e
MHTEIUICKTYaIbHBI MH(pOPMAIMOHHO-
X AHATUTHYCCKHC
MH(OpPMaLIMOHHO- CUCTEMBI ISt
AHAJIUTHUYCCKUX [pPCHICHUA
cucreM [YIpaBICHIECKUX
3agad.
OI1K-5. CriocobeH He 3naeT Ha
MCIIOJIB30BATh TIPH 0a30BOM ypoBHE:
MeHee [peIICHUH METOIBI OI[CHKH
«HEeY/JAOBJIETBOPUTEIbH
50 o podheCCHOHAIBH B GEKTHBHOCTH
0aJL10 BIX 3a]a4 MCITOJIb30BaHUS
B COBpEMEHHEIC COBPEMEHHBIX
MH(POPMALINOHHBIE MH(POPMAITMOHHBIX
TEXHOJIOTUHI u TEXHOJIOTUH U
MpOrpaMMHEIE cucreM B
cpencTsa, OIIK-5.3.  OuenuBaetnporiecce
BKJIFOYAs] b PekTHBHOCTH TIPUHATHS
[YIIpaBJICHHE MCIIOIb30BaHM [YIIPaBICHYECKUAX
KPYITHBIMA COBPEMEHHBIX [PELLICHUMN.
MacCCHBaMHU MH(POPMATHOHHBIX
MaHHBIX U ux{rexHosnoruil u cucrem BHe ymeer Ha
MHTEIUICKTYaJIbHBI [TIPOIECcCe MIPUHATHA0A30BOM YPOBHE:
1 aHaH3 [YIpaBICHIECKUX [IPUMEHS T
[pEIICHUI METOIBI OI[CHKH
A(BEKTUBHOCTH
MCTIOIb30BaAHUS
COBPEMEHHBIX
MH(POPMAITMOHHBIX
TEXHOJIOTUH U
cuCTeM Ipu
MIPUHSATHH
[YIPaBICHYCCKUX
CIICHHN.
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Ipuaoxenue 1
MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUS POCCUMCKOM ®EIEPAIIUU
denepanbHOe TOCYIAPCTBEHHOE OIOIKETHOE 00PA30BATE/IbLHOE YYPEKICHHE BBICILIEI0 00pa30BaHKs
«Poccuiickuii yxoHomMu4yeckuii ynusepcurer umenu I'.B. ILlnexanosa»
Kpacnopapckuii pusmman POY um. I'. B. Iliexanosa

(-DaI(YJ'II)TeT 9KOHOMMKH, MCHCIPKMCHTA U TOPIrOBJIN

Kadenpa skoHOMuKH U ynpaBieHHs

AHHOTAIIUS K PABOYEHW TPOTPAMME JUCIUTILIVHBI

51.0.08 TPOEKTHbIN MEHEO)KMEHT

HanpasJenune noarorosku 38.03.02 MeHeaKMeHT

Hanpasaennocts (mpo¢uiib) mporpaMMsl
MeHeKMEHT HA NPEANPUATHAX PECTOPAHHO-TOCTUHMYHOI0 OM3Heca U

TypuimMa

YpoBensb Boiciiero oopazosanusi bakanaspuam

Kpacnonap — 2021 r.
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1. Less u 321244 IMCHUTIMHBI:

Llenpto HM3y4YeHUS ITUCHUIUIMHBI SIBIISIETCS 3HAKOMCTBO CTYICHTOB C CYIIHOCTHIO H
MHCTPYMEHTAMHU TNPOEKTHOTO MEHEKMEHTA, MO3BOJISIONIETO KBATU(HUIMPOBAHHO NMPUHUMATH
pelIeHns M0 KOOPIMHUPOBAHUIO JIFO/ICH, 000PYOBaHUs, MaTEPUAIOB, (PMHAHCOBBIX CPENICTB U
rpaduKOB JUIS BBITIOJIHEHUS OIPEeIEHHOT0 IPOEKTa B 3aJaHHOE BpeMsl, B Mpejienax OrJpKeTa 1
K YJIOBJIIETBOPEHHIO 3aKa3yuka (moTrpedurens), HeoOXoAuMmble B MpodeccrnoHaTbHOM
JeITeIbHOCTH OaKajiaBpa Mo HalpaBJIeHUI0 MeHeKMEHT.

3apaum JIMCHUILTHHBI:

- TIOJIy4€HUE TEOPETHUECKUX U MPAKTUYECKUX HaBBIKOB CTYJCHTAMH OIpeesICHHs 1IeTei
MIPOEKTa, MPOBEICHUS €r0 000CHOBAHHS;

- BBISIBJICHUS €TO CTPYKTYpBI; OIpeNeseHUus] 00beMOB (PMHAHCUPOBAHMS;, OIpPEICIICHHS
CPOKOB BBITIOJTHEHHUSI MPOEKTA, COCTABIICHHS TpaduKa ero pealn3aluy, pacdyera HeOOXOIUMBIX
pecypcoB;

- pacdera CMETHI U OIOJDKETa TPOCKTA;

- IJJAHUPOBAaHUS M ydeTa PHUCKOB; OOECIEUYEHHUS KOHTPOJISA 3a XOJOM BBITOJIHEHHS
MIPOEKTa U T.1I.

2. Conep:xaHue TUCHMILIHHBI:

HaumeHnoBaHue pa3aesioB / TeM AUCHUILIMHBI

Paznen 1. UCTOPUA M KOHUEIIIWA YIIPABJIEHWA ITPOEKTAMMA

1. | Tema | McTopusi pa3BUTHsI METO/Ia YIIPABJICHUS MPOEKTAMU W €r0 KOHLETIIHS

2. | Tema 2 OcHOBBI yIpaBjeHUs] IPOEKTaMHU

Pasnen 2. PASPABOTKA TTIPOEKTA U VIIPABJIEHWE ET'O [TPEJIMETHOM OBJIACTBIO

3. | Tema 3 Pa3paboTka mpoeKTa u oneHka ero 3¢ HeKTHBHOCTH.
4. | Tema 4. I1nanupoBaHKe TPOEKTA.
5. | Tema 5. MarepuaJibHO-TEXHUYECKAs MOATOTOBKA MTPOEKTA.
Paszien [IOJICUCTEMBbI YIIPABJIEHUS [IPOEKTOM
6. | Tema 6 YrpaBineHue BpeMeHEM MTPOCKTA.
7. | Tema 7 YopaBlieHHE CTOUMOCTBIO MPOCKTA.
8. | Tema 8. Opranmu3zaninoHHbIe (OPMBI YIIPABICHUS MPOSKTOM.
9. | Tema 9 KoHTpoJIb M peryIupoBaHUE MPOESKTA.
10. | Tema 10. YnpaBieHue KOMMyHUKAIIUIMM 3aBEPIICHUEM MPOECKTA.

TpyaoeMKoOCTh AUCHUILIMHBI cOcTaBJsieT 4 3.e / 144 yacoB.

®opmMa KOHTPOJIA — IK3aMeH

Pa3patGorumnk:
JlotieHT Kadeapbl SKOHOMHUKHU U YIIPABICHUS
Kpacnonapckoro ¢punuana POY um I'.B. Ilnexanosa, k.3.H. C.A. Koznosckas
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