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I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJI

I[e.m, " 321244 OCBOCHHA TUCHHUIIJIMHBbI

Heabo qucuuniauabl «[IpOSKTHBIM MEHEIKMEHT» SBISETCS 3HAKOMCTBO CTYJIEHTOB C CYIIHOCTBIO U
WHCTPYMEHTAMH MPOEKTHOTO MEHEKMEHTa, IMO3BOJISIONICTO KBATU(GHUIIMPOBAHHO NPUHUMATh PEHICHUS IO
KOOPJAWHUPOBAHHIO JTIO/ICH, 000pyIOBaHUs, MaTepUaioB, (PMHAHCOBBIX CPEACTB M TPAdUKOB UIS BBITOTHEHHUS
OTPENEICHHOTO0 TIPOeKTa B 3aJlaHHOE BpeMs, B TpeAenax OmoDKeTa W K YAOBICTBOPEHHUIO 3aKa3zyhKa
(motpebuTenst), HeoOXoANUMBIE B MPOGEeCCHOHATBHON NEeITEIbHOCTH OaKajgaBpa 1Mo HarpaBlIeHUI0 MEeHEeKMEHT.

3apaun aucuunIuHbI «I[pOEK THBI 1 MEHEKMEHT»

1. mosy4yeHHe TEOPETUUYECKUX U TPAKTUYECKHX HABBIKOB CTYICHTAMU OMNPEACIICHUS UEJIeH MPOEKTa,
MPOBEJICHUS €r0 00OOCHOBAHMS;

2. BBISIBJICHUSI €T0 CTPYKTYpBI; ONpeAesieHus o0beMOB (MHAHCHUPOBAHMS; OMPEICICHUS CPOKOB
BBITIOJTHEHUSI POEKTA, COCTABIIEHUS TpaduKa €ro peaanu3alnu, pacdera HeoOX0IMMBIX PECYPCOB;

3. pacdera cMETHI U OIOJKETa MPOEKTa,

4. MIaHUPOBAHUS U YU€Ta PUCKOB; OOECTICUCHHUsI KOHTPOJIS 32 XOJIOM BBITIOJIHEHUS TIPOEKTA U T.I.

MecTo AUCHHMILVINHBI B CTPYKTYpe 00pa3oBaTe/bHON NPOrpaMMbl

JucuummuHa «[IpoeK THBI i MEHEIKMEHT», OTHOCUTCS K 00s13aTEIbHON YacTH.
O0beM TUCUMIVIMHBI M BUIbI y4e0OHOH padoThI

Tab6muna 1
Bcero yacos nmo popmam 00yuenust
IMoka3zaTenu 00béMa TMCHUNJINHBI O4HO-
ounasn N -
3a04uHan
OO0beM IHUCIUILINHBI B 3a4ETHRIX €IMHHUIAX 43ET
O0beM TUCIMIUIMHBI B aKaJ1.gacax 144
3 cemecTp 4 cemecmp -
[IpomexxyTouyHas arrecTauus:
(bopma 9K3AMEH 9K3AMEH -
KonTakTHas padora odyuyarommuxcs ¢ 46 34 )
npenoaasaresieM (KoHTakT. yacsl), Bcero:
1. AyauropHas pabota (Ayz.), akaj. yacoB 4 30 -
BCETO, B TOM YHCIJIC:
®  JICKIUU 18 14 -
® TIPAKTUYECKUE 3aHATHUS 24 16 -
e 1a00paTOPHBIC 3aHATHUS - - -
B TOM YHCJIC TPAKTUYECKAsl TOJTOTOBKA - - -
2. NnnuBuayaneabie koHCyabTanmu (UK) - - -
3. KonrakTHas paboTa o IpoOMeKyTOUHOU -
arrectanuu (Karr) ) )
4. Koncynprauus nepen sx3ameHom (K9) 2 2 -
5. KonrakTHas paboTa 1o mpomMexKyToqHOM
aTTecTalliy B IEPUOJ IK3. CECCUU / CECCUU 2 2 -
3a09yHUKOB (KaTToK)
CamocrositesabHas padora (CP), Bcero: 98 110 -




B TOM YHCIIE:
® camoCTOsTeNbHas paboTa B MEPUOJT IK3. 32 32 -
ceccun (CPak)
e camocrosTenbHas pabota B cemectpe (CPc) 66 78 -
B TOM UHCJIE, CAMOCTOSITEeNIbHAs paboTa Ha -
KYpPCOBYIO paboTy
e uzyuyenue JOP - - -
® u3yueHHe yueOHOI TuTeparypsl 30 35 -
e HamKcaHUE U mpe3eHTalus pedepara u/ uiu 30 35 -
JIOKJIa/1a
® 1y Opyeue 6uobl 6 8 -

*Pacnpedenenue 4acos no 04HO-3a04HoU/ 3a04HOU hopmam 00yuenus, OCYWecmsiaemcs PaKyIibmemom, pearuzyrouum
obpazosamenvhyio npoepammy no xanpaseieruio 38.03.02 Menedoicmernm

IlepeyeHb IIAHUPYEMBIX Pe3yJabTATOB 00y4eHH MO JMCHMILINHE

Tabauua 2

®opmupyemble

KOMIIeTeHITHHT
(k00 u Haumenosamnue

KOMnemeHyuu)

NHauKaTopbl 10CTHKEHUS
KOMIIETEeHIN I
(k00 u Haumenosamnue
UHOUKAMOpQ)

Pe3yabTarnl 00yyeHus (3nanus,
YMeHus)

OIIK-2. CnocoGeH ocymiecTBJISITh

coop, o0paGoTKy uW aHaaM3
JTAHHBIX, HEeO00X0ANMMbIX IS
peuieHus IMOCTAaBJIEHHBIX
yHIpaBJIeHYeCKHX 3ajgad, c
HCIO0JIb30BAHHEM  COBPEMEHHOI0
HHCTPYMEHTapus H
HHTE/VIEKTYaJIbHBIX

HH(OPMANMOHHO-AHATUTHYECKHUX
cucTeM

OIIK-2.3. Pemaet ynpaBieHuecKue
3aJ]a4M Ha OCHOBE COTIOCTaBIICHUS
OusHec-npoOIieM u OM3HEC-
BO3MOXKHOCTEH OpraHu3aiuu

OIIK-2.3. 3-1. 3Haer MeTOABl aHAIHU3A
OomzHec-poOieM M OU3HEC-BO3MOKHOCTEH
OpraHu3aIuu

OIIK-2.3. V-1. ¥YmMeer wucnoib30BaTh
HHTEJUICKTYaIbHbIC HHGOPMAIIHOHHO-
AHATITHYCCKHE CHUCTEMBI [UIS  PELICHHS
YIPaBJICHYECKUX 3a/1a4

OIIK-5. CnocodeH McnoJib30BaTh
npu pemeHun
npogeccuoHANbHbIX 3ajga4
COBpeMeHHbIe HH(OPMAIHOHHbIE
TEXHOJIOTHM H  TPOrpaMMHBIE
cpeacTBa, BKJIIOYASI yIpABJIEHHE
KPYIMHBIMH MACCHBAMH JTAHHBIX U
HX HHTEJUIEKTYaJbHbIH aHAIN3

OIIK-5.3. OmnenmBaer 3¢G(HEKTHBHOCTH

HCIOJIb30BaHUS COBPEMEHHBIX
HHPOPMALMOHHBIX  TEXHOJOTHMA U
CUCTEM B  Tpolecce  MPUHATHUS

yIpaBJIEHUYECKUX PELIeHUN

OIIK-5.3. 3-1. 3HaerT MeTOABl OIICHKH
3¢ heKTHBHOCTH MCIOJIb30BaHUS
COBPEMCHHBIX WH(POPMAIIMOHHBIX

TEXHOJIOTHH U CUCTEM B IPOLECCE MPUHATHUS
YIPaBIEHYECKUX PEIICHUH

OIIK-5.3. V-1. ¥YMeeT NpUMEHSATb METOJBbI
oueHKH 3((EeKTUBHOCTH  HUCIIOIBL30BAHUS
COBPEMEHHBIX MH(OpPMaMOHHBIX
TEXHOJOTMA M CHCTEM NpH IPHHATHH
YIPaBIECHYECKUX PEIICHUIH




JITaAIbI ¢popMHpPOBaHHUS M KPUTEPHH OLlEHHBAHUA chOPMHPOBAHHOCTH KOMIETEHIMIA /151 CTYJeHTOB 04HOH (opMBI 00yueHHs

II. COIEP’)KAHUE TUCIHUATIIMHBI

Tab6mma 3

TpyaoeMKoOCTb, aKaJeMHYeCKHe Yachl
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Cewmectp 3
Pasnenl. Hcmopusa u konyenyus ynpagienua npoekmamu
I. | Tema 1 Hcropus pa3BUTHS  MeToAa 2 2 - - 6 10 OIIK -2.3. | TIK-2.3. 3-1. C. T P
YNPABJICHUS IPOEKTAMH U €r0 KOHIENIHSL. NK-2.3. V-1.
IIpennocelnku  mepexona K yHNpaBJICHUIO
OIIK-5.3. | OIK-5.3.3-1.
OpOEKTaMU. OBOJIIOLUS  Pa3BUTHUS  METOJOB OLK.5 3. V-1
yOpaBlEHUs MPOEKTaMU. OTambl  pPa3BUTUSL e ’
ynpaBneHust npoektamu B Poccun. Ilonstue
MpPOEKTa u yIpaBIeHUs TIPOEKTOM.
OTtnnuurensHbIe MIPU3HAKH TIPOEKTA.
B3aumocBsa3p  ympaBieHUsT  IPOEKTaMu U

YIPABJICHUS] HHBECTHLMSAMH, & TAKXKE ¢ APYTUMHU
IUCUMIUIMHAMU M pa3fei]aMH  MEHEDKMEHTA.
CoBpeMeHHass KOHIENIHMA 0 W3 Hec-Tporecca B
paMKax YIpaBJICHHS NPOEKTaMH. YIpaBieHHE
COBEpILICHCTBOBAaHUEM  OHM3HEC-  IIPOLECCOB.
Ilepexonq K  TPOEKTHOMY  YNpPaBJCHUIO.
OCOOCHHOCTH YIPAaBICHUS HETPATUIIMOHHBIME

BUAaMH 1poekToB. OTauume MpoekTa OT
nporpaMMbl. ba3oBble TOHATHS — yIpaBICHUS
MIPOEKTAMH. Knaccudukanus TIPOEKTOB.

OxkpysKkaromas cpejia IpoeKTa.




Tema 2 OcHOBBI ynpaB/1eHHs] IPOEKTAMHU.
Y4YacTHUKM TpOEKTa, UX  KiIacCU(pHUKALMSL.
Kuznennsiit 1ukn npoekra. OOBEKT U CyOBEKT
YIpPaBJICHUs] B paMKax KOHUENIMU YHpPaBJICHHS
npoexTamu. [Iporeccs! yrpaBiaeHUs IPOSKTaMHU:
WHHULUANUS, IUIaHUPOBAaHWE, WCIIONHEHHE U
3agepmenne. Crapmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pa.

Hroro no pasneny

4

12

20

Pasgen 2.

Pazp

abomka

npoekma u ynpaejienue

€20 npeoMemHuoll 001acmulo

Tema 3 Pa3pafoTka nmpoekTa M OIIEHKAa €ro

3¢ ¢dexTUBHOCTH.

WNunnumarnus npoekrta. Pa3paboTka KOHIETITUH
npoekra. llenu mpoekra. @opMupoBaHHE UAEU
npoekta. YcraB mpoekTa. IIpenBaputenbHbIil
aHanmu3 OCYILECTBUMOCTH MPOEKTa.
IIpenpIHBECTULIMOHHBIE HCCIIeIOBAHMUSL.
IIpoexTHbIN aHAMM3 U TEXHUKO-3KOHOMUYECKOE
o0ocHOBaHUE MPOEKTA. Kommepueckui,
TEXHUYECKHAH, OSKOHOMHYECKHH, (HUHAHCOBHIH,
OpraHU3alMOHHBIH, COITMAJIbHBIN,
9KOJIOrMUeCKUi aHanu3 npoekra. Kommepueckas
3¢ ¢dexTHBHOCTh TpoekTa M S((HEeKTUBHOCTH
ygactus B mpoekte. Cxema  OLEHKH
WHBECTHIIMOHHOTO TpOeKkTa. Kpurepun oueHKH
MHBECTUI[MOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
KOHCTaTaHI/IH MpCABApUTCILHOTO COACPIKAHUA
TIPOEKTA.

2

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnanupoBaHue NpoeKTa.

[Ipoueccsl mianupoBanus. Mx mecto u poib
CpeAn TPOLECCOB  YNPAaBJIEHHUsS IPOECKTAMH.
Bumsr mmaHOB  (CcTpaTermdeckue, TEKyIIHe,
onepatuBHbIe). OCHOBHBIC M BCIIOMOTATEILHBIC
MIPOIE Ty PHI TUTAHUPOBAHHUSL. [puHITHIE
mwiaHupoBaHus. [loclemoBaTeNbHOCTh — IIArOB
KaJICHIapHOTO TUTAHUPOBAHMSL. onstus
TPEIMETHON 00JacTH TPOCKTa W YIpaBICHUSL
npeaMeTHOW — obmactblo  mpoekta.  Cragum
npolecca ynpaBieHHs IPEAMETHOH 00JacTbio
npoekra. OCHOBHBIE 3aJaud CTaAMH mpolecca
YIpaBJICHUsI TNPEIMETHON 001acTbl0 NPOEKTa.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.




CTpykTypHasi JEKOMIIO3MLHS MPOEKTa Kak
OCHOBAa OIPEICICHHUS IPEAMETHON o0yacTu
mpoekta. CTpyKTypu3amusi NpPOEKTa: JepeBO
LeJIeH, pabor, pecypcos, CTOUMOCTH,
YYaCTHHUKOB, MaTpHIa OTBETCTBEHHOCTH.
OnTuManbHEIA YPOBEHb NETalM3aluy. MeToIbl
yIOpaBJICHUS TPEAMETHOH OO0NacThi0 TPOEKTA.
TexHonorus ¥ Npoueaypbl BHECEHUSI H3MEHEHUH
B TPEAMETHYIO O00JIacTh mpoekTa. [Ipumepsr
OTpeJieNIeHUs] M TOCTPOCHHUSI  MPEIMETHOM
obmactu mpoekra. Pa3paboTka  IPOEKTHOM
JIOKyMEHTAILIMU: COCTaB U MOPSAOK pa3paboTKu.
Oxcneptusza mnpoekTa. [lopspok mnpoBeaeHus
JKCIIEPTHU3BL.

Tema 5
MOAroTOBKA.

MaTepHaJ’lLHO-TeXﬂﬂ'—leCKaﬂ

IIpaBoBoe perynupoBaHue JIOTOBOPHBIX
otHomeHnd. CTpyKTypa 3ajad MaTepHalbHO-
TE€XHUYECKOIl MOJITOTOBKH. Opransl
MaTepHAIbHO-TEXHUYECKOTO obecrieyeHus.
Toprm ® KOHTPakTHl: HX KiIacCH(UKAIHMI,
MOPSIIOK MPOBEACHUS, (YHKIUHM YJaCTHHUKOB,
npoueaypa TOproB. JlOroBOpsl M KOHTPAKTHI:
BUABI M CTPYKTYpa, 3aKIIOYCHNE, NCTIOTHEHNE U
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

K/p

HUroro no paszneny

20

30

Pa3nen 3

. Iloocucmemut ynpaenenus npoekma

Tema 6 YnpaBieHne BpeMeHeM MPOEKTAa.
OnpezencHue COCTaBa U B3aMMOCBSI3U pabOT
npoekra. [IpaBuia MOCTPOEHHsI CTPEIOYHBIX
cereBbIXx Juarpamm. Jluarpamma ['aHtTa.
Juarpammbl npenmectsoBanusi. KaneHaapHsie
TIaHEBL.

OrneHka TPOJOIDKUTEIBHOCTH paboT M pacyer
pacmiicanus mpoekTa. Pacder cereBoro rpaduka
METOZOM KpUTHYECKOro ImyTH. PacueT cereBoro
rpaguxka merogom PERT. Meron ananuza u
rpaduyeckoii ouenku GERT. Koppekruposka
cereBoro rpaguka. Pacyer pacnucanus mpoekra
METO/IOM MaTpPUYHOIO aIropuTMa. YIpaBieHHE
pacnucaHieM IPOEKTa.

8

14

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpaBjieHHe CTOMMOCTBIO POEKTA.

OcCHOBHBIC MOHSTHS W NPHHLUIBI YIPABICHUSA
CTOMMOCTBIO TIpoekTa. [Ipomeccs! ymnpaBrneHns
cToMMOCThIO  mpoekTa. CrpykTypa 3arpar

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

I'pa.,




TPOEKTA. MeTtoas! OLICHKHU 3aTpar.
HNHcTpyMeHTBl Ui OLIGHKH 3aTpaT MPOEKTOB.
Buner cmer. Mertoasl ompeneieHuss CMETHOM
croumocTH. broxeTupoBanue mnpoekta. Bumbl
610keToB. OTYETHOCTH TIO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OpranuzannoHHbie GopmMbI
yIpaBJIeHHs TPOEKTOM.

Opran3anioHHas CTPYKTypa MU COAEp)KaHHe
mpoekta. CTPyKTypHl YIpaBIEHHS MPOSKTaMH.
Opraam3anioHHasi CTPYKTypa W  CHCTEMa
B3aMMOOTHOIIICHHH YYaCTHHKOB TIPOEKTA.
PykoBoactBo,  smaepctBo.  DopmMupoBaHuE
MPOEKTHOH  KOMaHIBL.  OTambl  Pa3BHTHUA
poekTHOH KoMaHpl. [IpoekTHbIi oduc.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJupoBaHue MPOeKTA.
Ienr w HazHaueHue KOHTposd. Meronbl
KOHTpoJisi. TpeOoBaHMs K CHCTEME KOHTPOJISL.
IpuHIUnBl TOCTpOCHUS YPPEKTUBHON CHCTEMBI
koHTpoJs. I[lpoueccel koHTpoisisa. TexHomOrust
yIpaBlICHUS H3MEHCHUSIMH. KonTponn
CTOMMOCTH NpOeKTa. TpaJuLUOHHBIA METOA U
METOJ] OCBOEHHOTO 0OBema. OleHKa TeKyIero
craryca mpoekra. OTYETHOCTH IO 3aTparam.
IIporHo3upoBanue N3MEHEHUH.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpapineHne KOMMYHUKAIUSIMHA 1
3aBeplIcHHEM MPOeKTa.

WHTerpupoBaHHOE yNpaBiIeHHUE W3MEHEHHSIMHU.
KomMyHuKamnum B IpoeKkTe: BUIbI, 0COOCHHOCTH.
Hemn n 3agaun ynpaBieHHS KOMMYHHKALIUSIMA
npoekta. VHpopMannmoHHas — COCTaBIAIOMIAS
KOHTPOJS  TpoekTa. Metoasl  00pabOTKH
nHpopManmn 00  HCHOJTHEHWH  TIPOEKTA.
Wzydenne OCHOBHOI OTYETHOCTH 00
HCIIOJIHEHUHU TPOEKTa YIIpaBJIIEHUE NPUEMKOMN-
cnaueit oobekra. Beixox u3 nmpoekra.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pa.

K/p

Hroro no paszneny

10

14

66

90

Hmozo 3a cemecmp

18

24

98

140

Hmozo

18

24

98

140
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Tabnuma 4
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Cewmectp 3
Paznenl. Hemopus u konyenyun ynpaeienus npoexkmamu
1. Tema 1 Hcropus pa3BUTHA MeToaa 2 2 - - 6 10 OIIK -2.3. T1K-2.3. 3-1. C. T P
YNPABJICHUS IPOEKTAMH U €r0 KOHIENIHSL. NK-2.3. V-1.
Ilpeanoceiku  mepexoga K YINPaBiICHHUIO
OIIK-5.3. | OIIK-5.3.3-1.
MpOeKTaMU. OBOJIIOLMS  Pa3BUTUSL  METOJAOB OIK.53. V-1
yOpaBlEHUs MPOEKTaMU. OTambl  pPa3BUTUSL R
ynpaiieHusi npoektamu B Poccun. Ilonsitue
IIPOEKTa u YIPaBJICHUS TIPOEKTOM.
OTnuauTeNsHBIC [IPU3HAKU TIPOEKTA.
B3auMocBsa3p  ympaBieHHsT — [POEKTaMH U

YIPABJICHUs] HHBECTHLMSAMH, & TAKXKE ¢ APYTUMHU
IUCUMIUIMHAMU M pa3feiaMH  MEHEHKMEHTA.
CoBpeMeHHass KOHIENINA O W3 Hec-Iporecca B
paMKax yOpaBlieHHsT NPOEKTaMH. YTIIpaBJieHHUe
COBEpILICHCTBOBAaHUEM  OHM3HEC-  IIPOLECCOB.
Ilepexonq K  TPOEKTHOMY  YNpPaBJICHUIO.
OCOOCHHOCTH YIPAaBICHUS HETPATUIIMOHHBIMU

BUAaMU TmpoekToB. OTiauume MpoekTa OT
nporpaMMbl. ba3oBble TOHATHS — yIpaBICHUS
MIPOEKTAMH. Knaccudukanus TIPOEKTOB.

OxkpysKkaromas cpejia IpoeKTa.

10




Tema 2 OcHOBBI ynpaB/1eHHs] IPOEKTAMHU.
Y4YacTHUKM TpOEKTa, UX  KiIacCU(pHUKALMSL.
Kuznennsiit 1ukn npoekra. OOBEKT U CyOBEKT
YIpPaBJICHUs] B paMKax KOHUENIMU YHpPaBJICHHS
npoexTamu. [Iporeccs! yrpaBiaeHUs IPOSKTaMHU:
WHHULUANUS, IUIaHUPOBAaHWE, WCIIONHEHHE U
3agepmenne. Crapmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pa.

Hroro no pasneny

4

12

20

Pasgen 2.

Pazp

abomka

npoekma u ynpaejienue

€20 npeoMemHuoll 001acmulo

Tema 3 Pa3pafoTka nmpoekTa M OIIEHKAa €ro

3¢ ¢dexTUBHOCTH.

WNunnumarnus npoekrta. Pa3paboTka KOHIETITUH
npoekra. llenu mpoekra. @opMupoBaHHE UAEU
npoekta. YcraB mpoekTa. IIpenBaputenbHbIit
aHanmu3 OCYILECTBUMOCTH MPOEKTa.
IIpenpIHBECTULIMOHHBIE HCCIIeIOBAHMUSL.
IIpoexTHbIN aHAMM3 U TEXHUKO-3KOHOMUYECKOE
00ocHOBaHUE MPOEKTA. Kommepueckui,
TEeXHUYECKHAH, OSKOHOMHUYECKHH, (HUHAHCOBHIH,
OpraHU3alMOHHBIH, COITMAJIbHBIN,
9KOJIOTMUECKUM aHanu3 npoekra. Kommepueckas
3¢ ¢exTHBHOCTh TpoekTa M S((HEeKTUBHOCTH
ygactus B mpoekte. Cxema  OLEHKH
WHBECTHIIMOHHOTO TpOeKTa. Kpurepun OLeHKH
MHBECTUI[MOHHOTO TIPOEKTa. YCTaB MpPOEKTa.
KOHCTaTaHI/IH MpCABApUTCIILHOTO COACPIKAHUA
TIPOEKTA.

2

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnanupoBaHue NpoeKTa.

[Ipoueccsl mianupoBanus. Mx mecto u poib
CpeAn TPOLECCOB  YNPAaBJIEHHUsS IPOECKTAMH.
Bumsr mmaHOB  (CcTpaTermdeckue, TEKyIIHe,
onepatuBHbIe). OCHOBHBIC M BCIIOMOTATEILHBIC

TIPOLEAYPHI IUTAaHUPOBAHHS. IMpuHONTIB
IUIaHUpoBaHuA. [locaenoBaTeNbHOCTh — IIATOB
KaJICHAApPHOTO IUTAHUPOBAHHS. [NonsTHs

MIPEAMETHOW O0O0JIaCTH TIPOEKTa W YHPaBICHHSA
npegMeTHOH — obOnactelo  mpoekta.  Crapuu
nporecca ynpaplIeHHs NIPeJMETHOH 001acThbio
npoexra. OCHOBHBIE 3aJauM CTaAuil mpouecca
YIpaBJICHUsI TNPEIMETHON 001acTbl0 NPOEKTa.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

11




CTpykTypHasi JEKOMIIO3MLHS MPOEKTa Kak
OCHOBAa OIPEICICHHUS IPEAMETHON o0yacTu
mpoekta. CTpyKTypu3amusi NpPOEKTa: JepeBO
LeJIeH, pabor, pecypcos, CTOUMOCTH,
YYaCTHHUKOB, MaTpHIa OTBETCTBEHHOCTH.
OnTuManbHEIA YPOBEHb NETalM3aluy. MeToIbl
yIOpaBJICHUS TPEAMETHOH OO0NacThi0 TPOEKTA.
TexHonorus ¥ Npoueaypbl BHECEHUSI H3MEHEHUH
B TPEAMETHYIO O00JIacTh mpoekTa. [Ipumepsr
OTpeJieNIeHUs] M TOCTPOCHHUSI  MPEIMETHOM
obmactu mpoekra. Pa3paboTka  IPOEKTHOM
JIOKyMEHTAILIMU: COCTaB U MOPSAOK pa3paboTKu.
Oxcneptusza mnpoekTa. [lopspok mnpoBeaeHus
JKCIIEPTHU3BL.

Tema 5 MarepuajibHO-TeXHHYECKas
NMOATr0TOBKA MPOEKTA.

IIpaBoBoe perynupoBaHue JIOTOBOPHBIX
otHomeHnd. CTpyKTypa 3ajad MaTepHalbHO-
TE€XHUYECKOIl MOJITOTOBKH. Opransl
MaTepHAIbHO-TEXHUYECKOTO obecrieyeHus.
Toprm ® KOHTPakTHl: HX KiIacCH(UKAIHMI,
MOPSIIOK MPOBEACHUS, (YHKIUHM YJaCTHHUKOB,
npoueaypa TOproB. JlOroBOpsl M KOHTPAKTHI:
BUABI M CTPYKTYpa, 3aKIIOYCHNE, NCTIOTHEHNE U
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

K/p

HUroro no paszneny

22

30

Pa3nen 3

. Iloocucmemut ynpaenenus npoekma

Tema 6 YnpaBieHne BpeMeHeM MPOEKTAa.
OnpezencHue COCTaBa U B3aMMOCBSI3U pabOT
npoekra. [IpaBuia MOCTPOEHHsI CTPEIOYHBIX
cereBbIXx Juarpamm. Jluarpamma ['aHtTa.
Juarpammbl npenmectsoBanusi. KaneHaapHsie
TIaHEBL.

OrneHka TPOJOIDKUTEIBHOCTH paboT M pacyer
pacmiicanus mpoekTa. Pacder cereBoro rpaduka
METOZOM KpUTHYECKOro ImyTH. PacueT cereBoro
rpaguxka merogom PERT. Meron ananuza u
rpaduyeckoii ouenku GERT. Koppekruposka
cereBoro rpaguka. Pacyer pacnucanus mpoekra
METO/IOM MaTpPUYHOIO aIropuTMa. YIpaBieHHE
pacnucaHieM IPOEKTa.

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpaBjieHHe CTOMMOCTBIO POEKTA.

OcCHOBHBIC MOHSTHS W NPHHLUIBI YIPABICHUSA
CTOMMOCTBIO TIpoekTa. [Ipomeccs! ymnpaBrneHns
cToMMOCThIO  mpoekTa. CrpykTypa 3arpar

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

12




MPOEKTA. MeTtoas! OLICHKHU 3aTpar.
HNHcTpyMeHTBl Ui OLIGHKH 3aTpaT MPOEKTOB.
Buner cmer. Mertoasl ompeneieHuss CMETHOM
croumocTH. broxeTupoBanue mnpoekta. Bumbl
610keToB. OTYETHOCTH TIO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OpranuzannoHHbie GopmMbI
yIpaBJIeHHs TPOEKTOM.

Opran3anioHHas CTPYKTypa MU COAEp)KaHHe
npoekTa. CTpyKTYphl YHpaBICHHS HPOECKTaMHU.
Opraam3anioHHasi CTPYKTypa W  CHCTEMa
B3aMMOOTHOIIICHHH YYaCTHHKOB MIPOEKTA.
PykoBoactBo,  smaepctBo.  DopmMupoBaHuE
NPOEKTHON  KOMaHABl.  OJTambl  Pa3BUTHA
NpOeKTHOHM KoManabl. [IpoekTHbIH oduc.

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJupoBaHue MPOeKTA.
Ienr w HazHaueHue KOHTposd. Meronbl
KOHTpOJsl. TpeOoBaHMS K CHCTEME KOHTPOJIS.
IpuHIUnBl TOCTpOCHUS YPPEKTUBHON CHCTEMBI
koHTposs. Ilponeccsl koHTpossi. TexHonorus
yIpaBlICHUS H3MEHCHUSIMH. KouTponn
CTOMMOCTH NpOeKTa. TpaJuLUOHHBIA METOA U
METOJ] OCBOEHHOTO 0OBema. OleHKa TeKyIero
craryca mpoekra. OTYETHOCTH IO 3aTparam.
IIporHo3upoBanue M3MEHEHUH.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpasJjieHue KOMMYHHKAIIMSIMH U
3aBeplIeHHeM MPOoeKTa.

HuTerpupoBaHHOe yNpaBleHUE H3MEHEHHUSIMHU.
KoMmMyHunKamnmum B IpoekTe: BUIbI, 0COOCHHOCTH.
Hemn u 3amaun ynpapiieHHS! KOMMYHHUKAIUSMA
npoekra. MuHdopmanmonHas  cocraBisiomas
KOHTpONIsL ~ mpoekTta.  Meroasl  00paboTku
uHpopmanm 00  HCHNOJHEHHH  ITIPOEKTA.
Wzydenne OCHOBHOI OTYETHOCTH 00
HCIIOJIHEHUHU TPOEKTa YIIpaBJIEHUE NPUEMKOMN-
cmadeit 00beKTa. BeIxo U3 mpoekTa.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pn.

K/p

Wroro no pazneny

8

6

47

61

Hmozo

14

16

78

108

Dopmol yueoHbIX 300AHUTL HA AYOUMOPHBHIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I'po)
Occe (D)
Dopym (@)
Dopmbl meKyuwyeco KOHMpOJiA:

13




Konmponvnvie pabomet (K/p)

Dopmul 3a0anuil 011 MEOPUECKO20 PEUmuHza:
Peghepam (P.)

14



III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUIT/INHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi 1uTEpaTypa:

1. VYmpaBnenue mpoekramu: yueOHUK / mom pen. H.M. ®umumononoir, H.B.
Moprynosoii, H.B. PoamonoBoii. — Mocka: UHOPA-M, 2022. — 349 c¢. — (Bsicmee
obOpasoBanue: bakamaBpuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN
978-5-16-013197-9. - TekcT : aneKTpoHHbIN. — Pexum nocryna:

https://znanium.com/read?id=385419

2. Tlomos, 10. U. YnpaBnenue npoekramu: ydedbHoe mocooue / HO. U. Tlomos, O. B.
SAxoBenko. — MockBa: UH®PA-M, 2021. — 208 c. — (YueOuuku st mporpammsel MBA). -
ISBN 978-5-16-002337-3. - TeKCT: 37eKTpOHHbINA. — Pexxum gocryna:

https://znanium.com/read?id=361132

3. Heroron, P. Yopasnenne npoekramu ot A 1o S / Hetoton P., - 7-e u3n. - Mocksa:
AnprnuHa [1a6mn., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - TekcT: 31eKTpOHHBINA.— Pexum
JO0CTyma:

https://znanium.com/read?id=236629

HopmaTuBHO-IpaBOBbIE JOKYMEHTBI:

4. I'paxxnanckuii kogekc Poccuiickoit Denepanuun (4acte Bropas) — ot 26.01.1996 N
14-®3 (pen. ot 18.03.2019, ¢ u3m. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586 DAF522715F61C61C
CFO&req=doc&base=LAW &n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=
340325&REFBASE=L. AW &stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94

5. Tpynosoit koxekc Poccuiickoit @enepaumu. or 30.12.2001 N 197-®3 (pexn. or
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=256141963066584035405418
17&cacheid=9DESCS8O0DBBBC4AAA11BF68FI9F87EC849&mode=splus&base=L AW &n=3512
74&1rnd=0.3662321453604922#1mmx856akzw

6. Hanorossiii koaekc Poccuiickoit ®enepannu. YacTts (wacth nepsas)" ot 31.07.1998
N 146-®3 (pen. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305
467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783 &mode=splus&base=LAW&n=334
660&1nd=0.3662321453604922#21vjthtxlrm

JlonotHUTE/ILHAS JIUTEpPaTypa:

1. Dxonomumka mpennpusatus (opranusanuu, Gupmsel) : yaeonuk / O.B. [esarkun, H.b.
Axynenko, C.b. baypuna [u ap.] ; mon pen. O.B. JleBstkuna, A.B. beictpoBa. — 5-¢ u3fn.,
nepepad. u gon. — Mocksa : UHOPA-M, 2020. — 777 c. + Jlon. maTepuaibl [ DIEKTPOHHBINA
pecypc]. — (Briciee oOpasoBaHue: bakanaBpuar). — DOI
10.12737/textbook 594d2cb99ad737.28899881. - ISBN 978-5-16-104444-5. — Pexxum noctyna:
https://znanium.com/read?id=351556

2. Wnbuna, O. H. MeTtoaosiorus ynpasjieHUs MPOEKTaMU: CTAaHOBJICHHE, COBPEMEHHOE
cocrosiHue u passutue: Monorpadus / Wneuna O. H. — MockBa : By3oBckuii yueOHHK:
NHOPA-M, 2019. — 208 c¢. — (Hayunas kuwura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?id=339108

3. AnbminH, B. M. HccnemoBanue METOJOJIOTMH OLEHKH WM aHAIu3 3PEIOCTH
yIpaBiIeHUs TOPTHEISIMHA IPOSKTOB B POCCUUCKUX KOMMAaHUSX : MOHOTpadus / B.M. AHbIuH,
O.H. Unpuna. — Mocksa : UHOPA-M, 2018. — 202 ¢. — (Hayunas mbicib). - ISBN 978-5-16-
101156-0. - Pexxum nocrymna:

https://znanium.com/read?id=297466
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https://znanium.com/read?id=361132
https://znanium.com/read?id=236629
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
https://znanium.com/read?id=351556
https://znanium.com/read?id=339108
https://znanium.com/read?id=297466

4. Tloramesa, I'. A. YmpaBneHue mpoekTamMu (MPOCKTHBIH MEHEIKMEHT) : y4eOHOe
nocobue / I'.A. TlorameBa. — Mocksa : UHOPA-M, 2020. — 224 c. + Jlomn. marepuaibl
[DnexTpoHHbIi pecypc]. — (Bwicmiee oOpa3oBanue: bakamaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum nocryma:

https://znanium.com/read?id=346976

5. Tuxomupor O.I'. VYmopaBnenwe mnpoeKTaMHu: TMPaKTUKyM: YueOHOe Tmocobue /
Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Beicmiee obpazoBanue:
bakanaspuar)  (Ilepemnér  7bI) ISBN  978-5-16-011601-3  -Pexxum  gocrtymna:
https://znanium.com/bookread?2.php?book=537343

6. VYmupapinenuwe mpoektamu: YueOHoe mocobue / Jlykmanosa W.I'., Kopomer A.T'.,
Hexunukosa E.B., - 2-e uza., (31.) M. MUCHU-MI'CY, 2017. - 174 c..ISBN 978-5-7264-1746-2
- Pexxum nocryna: https://znanium.com/bookread2.php?book=971764

7. YmupaieHue npoekramu opranuzaiuu : yaeOnuk / I'.JI. Aatonos, O.I1. iBanoBa, B.M.
Tymun. M.: UHOPA-M, 2018. — 244 ¢. — (Bricmiee oOpa3zoBanme: bakamaBpuar). - Pexum
nocryna: https://znanium.com/bookread2.php?book=914487

8. VYmpaBrneHue npoekTaMu: MpakTUKyMm: YueOHoe mocodue / Tuxomuponsa O.I'. — M.:
HUL] MHOPA-M, 2016. - 273 c.: 60x90 1/16. - (Beicmiee obpa3oBanue: bakamaBpuar)
(ITeperér 7BL1) ISBN 978-5-16-011601-3 -Pexum JOCTYyTIA:
https://znanium.com/bookread?2.php?book=537343

9. Vmpasnenue mnpoektamMmum Ha ocHoBe cranmapra PMI PMBOK. W3noxenue
METOJIONIOTUHU | ONBIT ipuMmenenus / [laBnoB A.H., - 5-e u3n., (3:1.) M.: JlabopaTopus 3HaHU,

2017. - 274 C.: ISBN 978-5-00101-521-5 - Pexum JOCTyTa:
https://znanium.com/bookread?2.php?book=540846
10. YopaBnenne  mpoekTaMd — MHGOPMAIIMOHHBIX  CHUCTEeM :  y4eb. mocobue /

JLLA. CricoeBa, A.E. Carynuna. M.: TH®PA-M, 2019. — 345 c.— (Beiciiee oOpaszoBaHue:
bakanaspuar). — www.dx.doi.org/10.12737/textbook 5cc01bbf923e13.56817630. - Pexum
nocryna: https://znanium.com/bookread2.php?book=953767

11.  VYnpasienue npoekramu oT A 10 51 / HetoToH P., - 7-¢ u3a. M.: Anbnuna [1a6u.,
2016. - 180 c.: ISBN 978-5-9614-5379-9 - Pexum
nocrtyna: https://znanium.com/bookread2.php?book=926069

12.  VYnpaBnenue mnpoektamu : ydeOHuUK / mox pea. H.M. ®umumonoroii, H.B.
Moprynosoii, H.B. PoanonoBoii. — Mocksa : UHOPA-M, 2019. — 349 c. — (Bricuee
obOpasoBaHue: bakanaspuar). — Pexum JOCTYyTIA:
www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197- ISBN 978-5-16-105962-3. -
Pexxum pgocryna:

https://znanium.com/read?1id=330949

13. Koznosckass C.A. Meroandeckoe 1ocoOMe 10 TPOBEICHUIO TPAKTUIECKUX
3aHATUI U OpPraHU3alMM CAMOCTOSTENIbHOW PabOThl CTYAEHTOB O JAMCHUIUIMHE «YIIpaBlieHUE
MIPOCKTAaMU» HAMpPAaBICHHUs TOJITOTOBKH TporpamMmbl OakanmaBpuata 38.03.02 MeHemKMEHT
npodunst «MeremkmenT opranuzanuny. — [OY BO K® POV uwm. I'.B. Ilnexanosa — 2021. - 24
c.

HNEPEYEHb NTH®OPMALINOHHO-CIITPABOYHbBIX CUCTEM

1. Uadopmanmonno-npaBoBoit moptan «Koncymnprantlnroc» http:// www.consultant.ru

2. Komexkcel u 3akoHel P® - mpaBoBas CHpaBOYHO-KOHCYJIbTALIMOHHAs CHCTEMA
http://kodeks.systecs.ru

3. CnpaBouHo-1ipaBoBasi cucrema «l apanT» http://www.garant.ru/
4. WudopmannoHHO-TIpaBoBast cucrema «3aKOHOIATEITLCTBO Poccun»
http://pravo.gov.ru/ips/
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INEPEYEHD DJIEKTPOHHO-OBPA30BATEJIBHBIX PECYPCOB
9BbC «MH®PA-M» http://znanium.com

Hayunas snekrponnas Oubnuoreka elibrary.ru https://elibrary.ru/

9BC BOOK.ru http://www.book.ru

OBC «Jlanb» https://e.lanbook.com/

YHuBepcurerckas 6ubimoteka online http://biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

S e e

HNEPEYEHDb IPO®ECCUOHAJIBHBIX A3 JTAHHBIX

1. baza nanueix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Crangaptel ®u  pergameHThl  (DeaepalbHOE  areHTCTBO IO  TEXHUYECKOMY
perynupoBaHuio U metposoruu Poccranaapt)_http:// www.gost.ru

3. Poccuiickuii apXuUB TOCYJAPCTBEHHBIX CTaHAAPTOB, CTPOUTEIBHBIX HOPM M MpPaBUI
(PAT'C) http://www.rags.ru/gosts/2874/

MEPEYEHD PECYPCOB UH®OPMALIMOHHO-
TEJEKOMMYHUKALIMOHHON CETH «MHTEPHET», HEOBXOJIMMBIX
JIUIS OCBOEHMSI M CLIMIIIUHBI

1. Caiit «KomnbroTepHasi oaepKKa y4eOHO-METOINYECKON JeATEILHOCTH (hUIHaIay
http://vrgteu.ru

2. EnmmHoe oOKHO JocTtyma K oOpa3oBaTelbHBIM pecypcaM -  (denepaibHas
UH(POPMAIIMOHHAS CUCTEMa OTKPBITOrO JOCTYIa K WHTErPAIbHOMY KaTajlory 00pa30BaTeIbHbBIX
UHTEPHET-PECYPCOB M K JIEKTPOHHOU OMOIMOTEKEe YIeOHO-METOAMYECKUX MaTePHAIIOB JUIS BCEX
ypoBHEH oOpa3oBaHUs: JOIIKOJIBHOE, o0Imiee, cpenHee mpodeccruoHalbHOE, BBICIIEE,
nomnosiuTelbHoe http://window.edu.ru/

3. XKypuan «Ynpajienue npoekTamMu» - https:/pmmagazine.ru/

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
HUCIHOJB3YEMBIX ITPH OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
IMPOIECCA 11O JUCHHUIIJIMHE, BKJIIOYASA IHEPEYEHDb

INPOI'PAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity amns 6usneca-
Pacmupennsiii Rus Edition
4. TIlporpammuoe obecnieuenue no sunensun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHME JUCIIUITJIMHbI

JucuummuHa «[IpoeKTHBII MEeHEIKMEHT» o0ecIieueHa:

JUTSL IPOBEICHUS 3aHATUH JIGKIIMOHHOTO THUIIA!

— y4eOHOM ayuTOpHel, 000pyI0BaHHON yueOHOW MeOebi0, MYJIbTHMEINHHBIMA
CpeacTBaMU OOyUYeHUS ISl AEMOHCTPALUU JCKIUI-TPE3eHTAIHI;

JUIS IPOBEJICHUS 3aHATUN CEMHHAPCKOTO THIA (npakmuuecKue 3aHAmus);

— yueOHOM ayauTopHei, 00OpyaOBaHHOW Y4eOHOW MeOenbl0 M TEXHUYECKUMU
CpeAcTBaMU O0Y4EHHs, CIYKAIIUMH [T IPEICTaBICHHs yueOHOM nHpopMariu:

JUISL CAMOCTOSITEJIbHOM paboThI;
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- MOMEIIEHUEM JUISI CaMOCTOSITENbHON paboThl, OCHALIEHHBIM KOMIBIOTEPHOU
TEXHUKOH € BO3MOYKHOCTBIO MOAKIIOUEHHs K ceTu «/HTepHEeT» U oOecneueHHeM A0oCTyna K
AIIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEILHON Cpeie YHUBEPCUTETA.

IV.METOIUYECKHUE YKA3ZAHUA JJIS1 OBYUHAIOIIIUXCA 11O
OCBOEHMHIO JUCIIUIIJIMHbI

» Meronuueckie pEeKOMEHJAIMH 10 OPTaHW3allMd WM BBINOJIHEHHIO BHEAYIUTOPHOU
CaMOCTOSITENIbHON PaOOTHI.
» Meroauueckre peKOMEHIAINH 110 HATMCAaHUIO pedepaTta u TOKIAI0B.

V. METOANYECKHE MATEPHAJIbI, OIIPEAEJAIOIIHUE ITPOLELYPbI
OLNEHUBAHWA 3HAHUU U YMEHHUH, XAPAKTEPU3YIOINUX 9TAIIBI
OOPMUPOBAHUSA KOMIIETEHIIUU

Pe3zynpTaThl TeKkymiero KOHTPOJIs M IPOMEXKYTOYHOM aTTecTaluu  (OPMHUPYIOT
PEUTHHTOBYIO OIICHKY paboThl oOywaromerocs. Pacnpenenenue 6amuioB mpu (pOpMHPOBAHUHU
PEUTUHIOBOM OLEHKHM paboThl OOYyYaroIIerocss OCYIIECTBISETCS B  COOTBETCTBHM  C
«IonoxeHneM 0 PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U Ka4eCTBA 3HAHUM CTYACHTOB B
nporecce  OCBOGHUS  AMCHUUIUIMHBL  «IIpOeKkTHBIE ~ MEHEKMEHT» B  (enepaTbHOM
TOCYyJapCTBEHHOM  OIO/DKETHOM  00pa30BaTENbHOM — YUPEXKJIEHHUH BBICHIETO OOpa3OBaHHS
«Poccuiickuil 5xoHOMUYecKuid yHuBepcuteT uMeHu ['.B. [1nexanosay.

Tabnumna 4
Buasbi pador MakcuMaJbLHOE KOJNYeCTBO 0a/1710B
BrinonHenue yueOHbIX 3aaHUN Ha ayJUTOPHBIX 20
3aHATHAX
Texymumii KOHTPOJIb 20
TBOpYECKHI PEUTHUHT 20
IIpoMexyTouHas aTTecTanus (9K3ameH) 40
NTOI'O 100

B coorserctBun ¢ llosoxeHueM O pEUTHHIOBOM CUCTEME OLICHKU YCIIEBAEMOCTH M
KayecTBa 3HAHUI O0O0ydJarommxcs «IpernojaBaTesib Kadenpbl, HEMOCPEICTBEHHO BeIyIUl
3aHATUS CO CTYAEHYECKON Tpynmnou, o0s3aH MpOoUH(OPMHUPOBATH TPYIILY O pPACHpeeeHUH
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha MEPBOM 3aHITHH YIeOHOTO MOIYIs (ceMmecTpa),
KOJINYECTBE MOJYyJeH Mo y4yeOHOW AMCIUIUIMHE, CpOKax U (OpMax KOHTPOJIS HUX OCBOCHHS,
dbopMe MPOMEKYTOUHON AaTTECTallMH, CHIKEHHUH OayIoB 3a HECBOEBPEMEHHOE BBINOJIHEHUE
BBIIaHHBIX 3amaHuil. OOydJarommecs B TeUeHHE YYeOHOro MOIynsi (ceMecTpa) MOIydaroT
UH(GOpPMALIMI0O O TEKYIIeM KOJIMYeCTBE HAOpaHHBIX IO JUCIHUIUIMHE OalljIoB 4Yepe3 JMYHBIN
KaOMHET CTY/ECHTa».

VI. OUEHOYHBIE CPEJCTBA JJIAA IPOBEAEHUA TEKYILIEI'O
KOHTPOJIA U HPOMEXYTOUYHOU ATTECTAIIUU

O1eHOYHBIC CPEICTBA M0 AUCIUILUIMHE pa3paboTaHbl B cOOTBETCTBHU ¢ [lomokeHneM o
(dOHIe OIEHOYHBIX CPENICTB B (heaepaabHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTEIbLHOM
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YUPEXKACHUU BBICIIEro oOpa3zoBaHus «Poccuiickuii SKOHOMHYECKHI yHHBepcuTeT uMeHu [.B.
[TnexanoBay.

Temamuka Kypcosvix paoom/npoeknos
KypcoBas pabota/mpoext no aucuurmiuHe «[IpoeKTHbIN MEeHeKMEHT» y4EeOHbBIM ITUIaHOM HE MPETyCMOTP

Tunoeoit nepeuens 60npocos K IK3AMEHY:

Howmep IlepeueHb BOPOCOB K IK3AMEHY
BOIIpOCa
1. [Tousitue npoekra. CpaBHEHME CYHIECTBYIOIIMX onpeneiaeHuili. OCHOBHBbIE TPU3HAKHU
MIPOEKTA

IlousTue IMPOCKTa B COOTHOIMCHNUN PCAIBHOCTH U HeﬁCTBHTeHBHOCTH

TepMyHaIBHBINA U JEBETIONEPCKUI IIPOEKTHI.

@DaKTOpPbI ¥ NPEANOCHIIKH, 00YCIOBIUBAIOIINE PA3BUTHE YIPABICHUS TPOCKTAMH.

DBOIONUS Pa3BUTHS METOIOB YIPABJICHUS MPOEKTaMH 3a pyOexom

Oransl pa3BUTHS yIIpaBiIeHMs IpoekTamu B Poccun

Onpenenenne TepmuHa «lIpoekty. OTauunTeNbHbIC MPU3HAKY MPOEKTA.

Tunosorus NpoeKToB

JKW3HEHHBIN LMK TPOEKTa

OKpy>KEeHHE TPOCKTA

Y4acTHUKH NIPOEKTA

[Tporieccrl 1 06JaCTH 3HAHKI YITPABICHUS TPOCKTAMU

WMunnmanus u pa3padoTka KOHIENINH TPOEKTa

[{enn npoekTa. DopMUpPOBaAHUE UJIEH TIPOCKTA

Hpe,[[I/IHBeCTI/II_[I/IOHHBIe HCCICAO0BaHUA

IIpOEKTHBIN aHAJIN3, €70 CTPYKTYpa U HA3HAYCHUE

Kareropuu u Buas 2 PEeKTUBHOCTH MTPOCKTA

Cxema o1ileHKU 3P PEeKTUBHOCTH MPOCKTA

|t | |t |k | ek [k | k[ | ek
Ol Qlannlmloo|=|a|e|e|[nun|s| BN

Kpurepun s pextnBHOCTH TpOEKTa

20 IIpoueccel IaHUPOBAHUS, UX MECTO U POJIb CPEJIN IPOLIECCOB YIIPABIEHUS IPOEKTAMU
21 Buael miianos. [IpuHIMIBEI MUIaHUPOBAHUS

22 OCHOBHBIE ¥ BCIIOMOTaTEJIbHBIE MPOLIEAYPhI INIAHUPOBAHUS

23 IInanupoBaHue couepKaHus IPOEKTa

24 CrpyKTypH3anus IPOEKTa: MPUHIHUIIBI U MOCIEI0BATEIbHOCTh

25 PazpaboTka MpOEKTHON JOKYMEHTAIIMU: COCTaB M MOPSIAOK Pa3pabOTKH

26 Dkcneptu3a npoekra. [lopsiiok mpoBeeHNs SKCTIEPTU3BI

27. MatepuraiabHO-TEXHUUYECKAs! TOATOTOBKA IPOEKTa

28 3akynku 1 noctaBku. Ctpykrypa 3agaq MTII

29 [TonpsimHbIE TOPTH U KOHTPAKTHI

30 YnpasiieHue UHTErpaen MpoeKTa

31 YrpasieHue coaepkaHueM NpoeKTa

32 YipasineHue BpeMeHeM MIPOEKTa

33 CereBble MOJICNIM KaK MHCTPYMEHT TUTAHUPOBaHMS (Ha3HAYCHHUE, OOIIHE TIOHSTHS)
34 Merto/ibl pacueTa CETEBBIX MOJIEIIEH

35 KasnengapHble TiaHbl Kak MHCTPYMEHT IJIAHUPOBAHUS (Ha3HAUYEHHUE, OOIIE OHSATHUS)
36 Meton PERT

37 Meton GERT.

38 Koppektuposka cereBoro rpaduka

39 Cxema akTa e TeNbHOCTH

40 Cxema camoonpeaeneHus
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41 Cxema akTta pediaekcuun

42 (CxeMa KOJIJIEKTUBHOM MBICJIEIEITEIbHOCTH

43 Cxema 3((peKTHBHONM KOMMYHUKAITUU

44 Cxema 1iara pa3BUTHS

45 Cxema KOHyca pa3BUTHUS

46 CxeMa opraHu3anmoOHHO-TEXHUYECKOTO OTHOILICHUS

47 CxeMa MpoCTpaHCTBa COBPEMEHHOCTH

48 CxemMa-«mayk» rpad0aHaIMTHIECKOTO CPaBHEHUSI BADHAHTOB

49 OcHoBsl anreOps! pedekcuBHbIX nponeccos. Konnenmus B.A. JledheBpa

50 VYrpapieHue pacriucaHueM

51 Ha3nauenue, THIBI ¥ IOPSIOK Pa3pabOTKH CMET

52 CTpyKTypa CMETHOM CTOMMOCTH M METOBI €€ ONPEICTCHUS

53 bropkeTnpoBanue mpoekra

54 OnTuMu3zanus 1miaHa IpoeKTa Mo MOKa3aTeNio BPeMs/CTOUMOCTh

55 OpranuzandoHHas CTPYKTypa YIpPaBICHHS M CHUCTEMa B3aWMMOOTHOIICHHH YYaCTHHKOB
IIPOEKTA

56 [IpenmyiiecTBa U HEAOCTATKHU OPICTPYKTYP YIIPABICHUS TPOEKTOM

57 Posp npoeKTHOM KOMaHAbl B OCYIIECTBICHUN IPOCKTA U ATAIbl €€ CO3JaHuUs

58 CTuim NoBEJICHUS JIIOJIEH U CTPATETUS MX UCTI0JIb30BAHUS

59 KoHduukT npoekToB. Poib cucteMsl ynpaBieHusi IpOEKTOM.

60 Ctunm pyKoBOJCTBA M JTUAEPCTBA

61 [TpoekTHbIi oduc (HazHAUCHHE, PYHKITUHN)

62 [lenp, Ha3HAYEHHUE U METOABI KOHTPOJIS TPOCKTA

63 IIponiecchl KOHTPOJIA

64 TexHoJIorHs yIpaBiaeHUsl U3MEHEHUSIMHU

65 KonTposib ctoumocTn mpoexkra

66 TpaauioHHBI METO KOHTPOJISI 1 METOJT OCBOCHHOTO 00bheMa

67 OneHka TEKYLEro cTaryca NpoeKTa U IPOrHO3UPOBAHNUE U3MEHEHUN

68 Mertoibl, 3a/1a41 U BUIbI KOHTPOJISI

69 Tenpep. Yuactuku tenaepa. Ilponeaypa npoBeneHus NoapsaHbIX TOProB

70 VYpaBieHue KOMMYHUKAIUSIMU B POEKTE

71 YnpasneHue 3aBeplIeHUEM NIPOEKTa

72 IIporpaMMHBIE IPOAYKTHI B YIIPABICHUU TPOCKTaMU

Tunossie MPAKTUYCCKUC 3aJaHUS K 9K3AaMCHY

3amaua 1. PaccmarpuBaeTcsi BO3MOXHOCTh PEKOHCTPYKIIMHM TOProBOTO IeHTpa. PaboTsl,
KOTOpBIE HEOOXOANMO BBIIOIHUTH MIPU peau3alii MPOEKTa, yKa3aHbl B CIeIyIONIeH TabIuIe.
B Tabnuie ykasaHa Takke B3aMMOCBSI3b paOOT U BpeMsI BBIMIOJIHEHUS KaXKI0H paOOTHI.

Taonuma 1
Pabota Coneprxanue pabOThI HemocpenctBeHHo Bpewms
MPEALIECTBYIOIAs BBITIOJTH
pabota eHUSs
(Henenn)
A IToAroTOBUTH APXUTEKTYPHBIH MIPOEKT - 5
B Onpenenuts Oy IylIHuX apeHIaTOpOB - 6
C IToAroTOBUTH NPOCHEKT I APEHAATOPOB A 4
D BriOpath noapsqunka A 3
E I[ToAroToBUTH AOKYMEHTBI ISl MOJTYYESHHS A 1
paspeleHus
F ITosyunTts paspelrieHre Ha CTPOUTEIBCTBO E 4
G OCyIeCTBUTH CTPOUTENIHLCTBO D,F 14
H 3aKJII0OYUTh KOHTPAKTHI C apeHJaTOpaMu B, C 12 O
e T




| I | BcenuTh apeniaTopoB B NABHIIbOHbI | G, H | 2 |

1.3a kakoe MUHHMAIILHOE BPEMS MOYKET OBITH BBIIOJHEH POEKT?

2.Kakue paboThl HAXOAATCS HA KPUTHUIECKOM ITyTH?

3.Ha CKOJIbKO MOKHO OTJIOKHThH HAYaslo BHIIOJHEHHs paOoThl E, 4T00BI 3TO HE MOBJIUSIO Ha
CPOK BBIIIOJTHEHUS MPOEKTA?

4.Ha CKOJNBKO MOYHO OTJIOHTH HA4as0 BHIIOIHEHUS paboThl B, 4TOOBI 3TO HE MOBJIHAIO HA
CPOK BBITIOJIHEHUS MPOEKTA?

5. Uto mpou30MaeT, eciau JNIUTEIbHOCTD 3a1auu C yBenuunuTcs Ha 2 Heaenu?

6. Uemy paBHO Hambouiee Mo3gHee BpeMs OKOHYaHus paboTel D?

3anaua 2. B cnenytomeit Tabnuiie npeacTaBieHa HHPOpMaIus 0 IpoI0JKUTEIBHOCTH PadoT
IPOEKTa M 3aTPaTax Ha MX BHINOJHCHHUE.

Pa6o | Hemocpencts Hopwmainsho MuHUMaIbHO 3aTpaTsl 3arpaTsl
Ta €HHO e Bpems | e Bpemsi | mpu npu
MPEALIECTBY | BBIMOJHEHUS BBITIOJTHEHHS HOPMaJIbHOM MHUHHAMAIbHO
fomas pabota | (Mecsir) (mecs) BpEMEHH, THIC. | M BpPEMCHH,
pyo. TBIC. pYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHMYECKUH IIyTh, OKHMJA€MOE BpEMs 3aBEpIICHUs IPOEKTa M 3aTpaTbl Ha
peanu3aiuio NpoeKTa Npyu HOPMaIbHOM BPEMEHHU BBIITOJIHEHHS BceX padoT.

Chopmynupyiite Mozaenb JHUHEHHOrO HPOrpaMMUPOBAHUS, KOTOPYIO MOXHO OBLIO OBl
HCII0JIb30BAaTh JUIsl ONIPEIEIEHUs] MUHUMAJIBbHBIX 3aTpaT Ha COKpAllleHUE BPEMEHH BBIITOJIHEHUS
IIPOEKTA.

Bonpocu

1 KakoBbI MUHMMAaJIBHBIE 3aTPAThl HA BBINIOJIHEHHUE ITPOEKTA 34 OJMH roj?

2. Kakue paboTbl M B KakoW IMOCIEIOBATEIBHOCTH HEOOXOAMMO COKPAaTUTh, UYTOOBI
BBITIOJIHUTB NPOEKT 3a OJUH roxa?

3. 3a KaKoe MUHUMAaJIbHOE BPeMs MOXKET OBITh BBINOJIHEH MPOEKT M KaKUe B ATOM CIIydae
OyZAyT MUHUMAJIbHBIE 3aTPaThI?

3anaua 3. [lepeueHb paboT U XapaKTEPUCTUKU BPEMEHU UX BBIMOIHEHUS (B HEJEINAX) YKa3aHbI
B CIEAYIOIIeH TaldauIe:

Pabota HemnocpencteHHO ONTUMHUCTHYECKOE BPEMsI HawnbGonee IMeccumu
MPEeLIEeCTBYIOMIAs ai BEPOSITHOE CTHYECKO
pabora BpeMsi mi € BpeMs
bi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B,E 2,5 3,5 7,5
1 H 1,5 2 2,5
J F,G,1 1 2 3

Ucnonb3ys meron PERT onpenenure:
1. KakoB 0u1aeMblil CpOK 3aBepILIEHUS IpoeKTa?
2. KakoBa BEpOsSITHOCTB TOTO, UTO MPOEKT Oy/eT BhINOIHEH 3a 20 Heenb?
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4. | 3amaua 4. MwuHuMH3UpOBaTh oOOIEe BpPEMsS BBITIOJHEHHUS TPOEKTa C HAUMEHBIIMMH
JOTIOJTHUTEIBHBIMU 3aTpaTamH.

Pabota HenocpencrsenHslit CranpapTHOe MunumansHoe | 3arpathl Ha paboThI

NPEALIECTBEHHUK BpeMsi, THeH BpeMsi, THeH pu pu

CTaHAapTHO CTaHAapTHOM
M BPEMEHH, | BDEMEHH, TBIC.
THIC. PYO. pyoO.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B, C 9 4 3000 9800

H F, G 3 2 1000 2000

5. | Bamaua 5. Llena npogaxku nmpoayktoB A u B paBha coorBercTBeHHO 250 py6. u 230 py6., a
MepeMEeHHBIEC 3aTpaThl Ha eAUHMITY TPOAYKTOB A U B — coorBeTcTBeHHO 220 py6. m 210 pyo.
3aTpaThl MAIMHHOTO BPEMEHH Ha €AMHUILY MPOAYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O0Oumii pecypc MalIMHHOTO BpeMeHHU orpaHuueH. OnpenenuTs NopsiioK NPUOPUTETHOCTH B
IIPOU3BOJICTBE NPOAYKTOB A 1 B.

6. | 3amaua 6. O0bem mpoaax paBeH 1000 eguHMII, 1eHA peaTH3AUU SIUHUIBI TPOTYKITUH — 60
py0. , a mepeMeHHBIE 3aTpaThl Ha eauHUIY npoaykiuu — 35 py6. Ilpenmonaraemoe
MOBBIIICHUE IIeHbl peanu3anuu Ha 10% He co3gacT AONMOMHUTENbHBIX MOCTOSIHHBIX U
TepeMEeHHBIX 3aTpat. ONpeaeTuTh MPOIEHT 0€3yOBITOYHOT0 U3MEHEHHUS 00beMa MPOoJaK.

7. | 3agaua 7. O6bpem npoaax paBeH 800 equHUII, 1IeHA peaU3allid SAUHUIIBI MPOAYKIUU — 50
pyo0., a mepeMeHHbIe 3aTpaThl Ha eauHUILy npoaykiuuu — 30 py0. [Ipenmonaraemoe CHUKCHHE
LEHbl peayn3anuu Ha 5% He cO3JacT JOMOJHUTENBHBIX IMOCTOSHHBIX M MEPEMEHHBIX 3aTpar.
Omnpenenum MpoueHT 6e3yOBITOYHOT0 N3MEHEHHUsI 00heMa MPOJIAK.

8. | 3amaua 8. Uner 15-if neHb NMPOU3BOACTBEHHOTO paclucaHus. 3aJaH ONPEICICHHbIA MOPSII0K
BBITIOJTHEHUS padoT.

Pabota Cpoxk 3aBepIeHust Ocrasiuecs: paboune JHU
A 18 6
B 20 5
C 19 2
OnpenenuTh KPUTHIECKUE OTHOIICHUS M IPHOPUTET PaboT
9. | 3amaua 9. IIpennpusitTie aHATU3UPYET JBA HHBECTUIIMOHHBIX TIPOeKTa B 2,5 MiH. py0. Orienka
YHUCTHIX JICHE)KHBIX MMOCTYIUICHUN MTPUBE/ICHA B TAOIHIIE.
Ton IIpoekt A, MitH. py0. [IpoexT B, miH.
pyo.
1 1,2 0,9
2 1,8 1,3
3 - 0,8
ATnpTEepHAaTUBHBIE W3JEPKKH MO HHBECTULUAM paBHbl 11 %. OnpenenuTs 4ducTyro
MPUBEJICHHYIO CTOMMOCTH Ka)XJ0ro npoekta. Kakoi npoekT npeanoururenpuee?
10. | 3agaga 10. IIpenmpustue paccMarpuBaeT BONPOC U MpHoOpeTeHUuU obopymoBanus. [lepBbiit

BapuaHT — JU3UHT 3a 720 THIC. py0. C pacCpOUKOil B TeUEHHE YeThIpeX JieT. BTopoil BapuaHT —
MOKYyIKa Ha 3aBoje-u3roroBurenie 3a 600 Teic. pyd. CraBka Hajmora Ha npuObUs paBHa Ko =
20 %. Ilpenorutata Eo m ocrarouHas crouMocTs oOopymoBaHus Q paBHa Hy0. MOXKHO
MOJIy4uTh KpenuT B O6anke mof r=11 % romoseix. Mcnonb3yercss paBHOMEpPHOE HadHCIEHUE
n3Hoca. CpaBHUTbH 9TH BapUAHTHI.

11.

3agaya 11. Manoe npeanpusiTUe PEIIMJIO 3aHATHCS MPOJAXKEH CYBEHUPHOH MPOIAYKIIUH.
[lepBonauanphelii coOcTBeHHbI kKanutan 160000 py6. B Oanke Obuta B3siTa JOJATOCPOYHAS
ccyna 110000 nomn. B ssHBape B GaHKE OTKPBHIT CUET, HA KOTOPBIM IMOJOKEHBI 3TH CYMMBEI.
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Pacxonpr ssHBapsi: apenna nmomemenust 175000 momt., mokymnka obopymoBanus 45 000 mos.

Cpok skcruryatanuu 10 ser, HyleBas OCTaTOYHAas CTOMMOCTb, PAaBHOMEPHOE HA4MCIEHUE

n3Hoca. 3apraTta coTpyaHukoB 22000 momr./Mecs, pacxoasl Ha pekiaamy 6000 mos./mecsir.

[lena mponmaxu paBHa 21 gomr/en. CuuTaeTcs, 4YTO B KaKIOM MECSIIE MOJIOBUHA KIHEHTOB

OyZIeT MIaTUTh HaJUYHBIMH, @ IOJIOBUHA KIIMEHTOB BOCIIOJIb3YETCS OJTHOMECSYHBIM KPEIUTOM.
[Tpennonaraemplii 00beM MpoJaK 3a1aeTcs TA0INIEH.

HaunmenoBanue SluBapb ®deBpalib Maprt Anpens | Maii | UroHb
1I0Ka3aTes, 1.

O6bembl npoaax, | 2600 2200 2900 3200 3900 | 3300
el.

[Tpeanonaraemsiii rpadMK MPOU3BOICTBA CYBEHHPOB 33a/1a€TCS TAOTUIICH:
HanmenoBanue SIuBapp ®despanb Maprt Anpens | Mait | Uronb
MTOKa3aTesl, el.

O0Bembl 2900 1900 2900 3500 4100 | 3600
MIPOU3BOICTBA,
el.

Cebecroumocth paBHa 11 mosui/exa., mpuYeM B OCHOBHOM 3THU PACXObl HA 3aKYIKY
CBIpbSl y Apyroro mpennpusitus. IIpu omnare 3a Chppe Majoe MPENpHUsITHE TOJIB3YeTCs
OJTHOMECSYHBIM KpeauToM. Heo0XoanMo COCTaBHUTh KacCOBYIO KOHCOJNMAMPOBAHHYIO CMETY
Ha MEPHOJ C STHBAps MO0 HIOHb.

12. | 3amaua 12. Omnpeaenuts KodpPUIHMEHT 3((HEKTUBHOCTH HHBECTHIMN, HANpPABICHHBIX B
PEKOHCTPYKIIMIO OCHOBHBIX (JOHIOB U CPOK MX OKyHmaeMocTH. [IpencTaBuTh MyTH MOBBILICHUS
3¢ (HEeKTHBHOCTH MCTIOIH30BAHUS HHBECTHUIIUN.

VY cioBHEIE JaHHEIE:

CrouMOCTb OCHOBHBIX (DOHJIOB:

- 1o ocymiecTBiaeHus mpoekTta — 100 muH. pyo;

- TIOCTIe OCYIIECTBICHUS poekTa — 115 MiH. py0. mpuObLIb, TOTy4YaeMas PeaApUITHEM:
- 10 pEKOHCTPYKIIMH — 25 MJTH. pyo;
- IOCJIe PEKOHCTPYKIMH — 32,5 MIIH. pyO.

13. | 3agauda 13. BeiOpaTh BapuaHT BIOKECHHS KaluTasa.
Jannsie ans pacuera. [lpu BrokeHun kamnutana B Meponpusitue A u3 200 ciydaeB npuObUIb
25 ThIC. py0. ObLTA MOMydeHa B 20 ciaydasx, npuObuib 30 Thic. py0. — B 80 cirydasx, mpuObLIb
40 TBIC. py0. — B 100 cnyuasx. Ilpu Bnoxxenuu kanurtaia B meponpusarue b u3 240 ciayuaes
npuObLTE 30 THIC. py0. ObLIA MONy4YeHa B 144 ciyyasx, npuObUIs 35 THIC. py0. — B 72 ciydasx,
npubsLIb 45 ThIC. py0. — B 24 cinyuasx. Kpurepuem BbiOOpa siBiseTcss HanOOJbIIAs CyMMa
CpeIHeH MpUOBLIH.

14. | 3apaua 14. IIpoananu3upoBaTh U OLIEHUTh UHBECTULIMOHHBIN IPOEKT, UCIONb3Ysl CAEAYIOLIYIO

nHpopMaIuio:

1. Ilepuon sKcrTyaTaluy IIAHKPYEMOTO K 3aKyIlke 00opyaoBaHus 4 roja.

2. TlepBoHauanbHBIC KanUTaIbHBIC BIIOKEHUsS paBHBI 1500 ThIC. pyO.

3. 3aTpaTsl Ha oOCIyKUBaHHE 000pya0BaHUs cOCTAaBIAIOT 10% OT CyMMBI TepBOHAYATIBHBIX
KaIllUTaJIbHBIX BJIOKEHUH B T€UEHHE KaX10T0 roJla ¥ JOJIKHBI OIIAYMBAThCS B KOHIE KaXKJ0T0
roja.

4. B cnydae NMOKYNKHM JaHHOTO OOOpYHOBaHHS B MOMEHT BO3HMKHOBEHHUS KallUTaJIbHBIX
3aTpaT BBIILJIAUMBACTCS MHBECTUIIMOHHAs Tpemus B pazmepe 300 TrIc. pyo.

5. IlpeanomnaraeTcsi, 4TO KaXIblii T'OJ B TE€YEHHWE BpEeMEHU pabOThl 00OpyJoBaHUS OyIeT
noctynats 500 ThIC. py0., 32 UCKIIOYEHHEM BTOPOIO rojia MIAaHUPYeTCs NoayduTh 550 ThIC.
pyo.

6. Oxupmaercs Tekyias craBka 0aHKOBCKOTo mpotecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TAOJIUILY I€HEKHBIX TTOTOKOB AJISl JAHHOTO IPOEKTA.

- HAWTHU MOJIHYI0 CTOMMOCTbH JaHHOTO MpoekTa npHu 15% u 5% Texymeil cTaBku 6aHKOBCKOTO
IPOLIEHTA.
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- HaWTW BHYTPEHHIOIO HOPMY IMPOIICHTa, MPH KOTOPOM MPOEKT OyneT 0e3yOBITOYHBIM U
OIPCACIIUTD, ABJISICTCSA JIX ITPOCKT HpI/IGBIJIBHBIM 1501050 YGBITO‘IHBIM.
[Tpu pemiennn 3a1a9u UCTIOIB30BATh TAOIHUIY KOA(PDHUIIMEHTOB TUCKOHTHPOBAHUSI.

15. | 3anaua 15. BeiOpare Haubosee JOXOAHBIM BapHaHT BIOKEHHS KallUTala U ONPENIEIUTh CyMMY

JOTIOJHUTENBHOTO YACTOIO JOXOAA.
Jlanuble U1 pacdeta. MIHBecTOp pacrojiaraeT KamuTajaoM B 5 MITH. pyO. U BKJIQJBIBAeT €ro Ha
JENO3UT Ha CpOoK JBa rojaa. Ilpum BnOXkeHHWM KamuTajlla MO NEPBOMY BapHaHTy JOXOJ
cocraBisieT 40% roaoBbIX, IO BTOPOMY — BJIO)KEHHE INPOU3BOJAUTCS IO KBapTanam. Jloxon
HauucisgeTcs: u3 pacuera 35% rogoseix. CTaBka HaJIora Ha JOXOJIbI IO Aeno3utam — 32%.

16. | 3amaua 16. PaccunraTh MUHUMAJIBHOE 3HAYEHUE PEHTA0EIFHOCTH MHBECTUIIMOHHOTO TIPOEKTA.
Hanusie quist pacyera. MHBecTop mmeeT | MITH. py0. U XOYET, BIOKUB MX B WHBECTUIIMOHHBIN
MPOEKT, MOJYy4UTh Yepes aBa roaa 500 Teic. pyo.

17. | 3agaua 17. Paccumrtath KOA(DPUIMEHT pUCKAa W BHIOpATh HAWMMEHEE PHCKOBBI BapUaHT
BJIOXKEHHUS KanuTana. J[aHHbIe 11 pacuera.

Bapuant A. coOGctBennbie cpeacTBa naBectopa — 5000 Teic. pyd. MakcumManbHO BO3MOXKHAS
cymma yobitka — 3500 ThIC. pyo.

Bapuant b. Co6cTBennbie cpenctBa uaBecTopa — 3000 ThIC. pyd. MakcuMaabHO BO3MOXKHAS
cymma yobiTka — 12000 ThIC. pyo.

18. | 3amaua 18. Paccumtath HeOOXOomuMble TMoOKa3aTenu (cM. Tabi.) W BbIOpaTh HamOoIee
SKOHOMHYHBIA BHUJ] BIIOKEHUSI KamuTala B OoCHOBHbIE (poHIbl. Kputepuem BbiOOpa sBIsiETCS
MHUHHMMYM IIPUBEJICHHBIX 3aTpar.

ITokazaTenn Ilepseiii BU | Bropoii Bug
KanwurasioBioxeHus B 000py10BaHueE, THIC. PYO. 800 1600
l'omoBele Tekymue 3aTpaThl, CBSI3aHHBIE C HCIOJIB30BaHUEM 250 350
000py1oBaHwsl, THIC. pyO.
[TpousBoauTeIbHOCTH 000PYAOBAHUS, KI/4Y 170 340
HopmatuHbii k03¢ ¢unieHT 3(h(HEKTUBHOCTH KaMUTaIbHBIX 0,15 0,1
BJIOJKCHUU
[TpuBeneHHbIE 3aTPATHI, THIC. PYO.
Koa¢ppuunenr npusepeHus 3arpar K OJUHAKOBOMY 00BEMY
MPON3BOACTBA NPOAYKIIUH
[IpuBeneHHple 3aTpaThl C YYE€TOM OJMHAKOBOTO 0OOBeMa
MTPOM3BOJICTBA MPOAYKIINH, THIC. pYO.
OKOHOMHYHOCTH BIIOJKEHUS KalnTaa, ThIC. pyo.
19. | 3amaua 19. CraproBast cToMMOCTh OObekTa nu3uHra — 3 mu. 600 pyO. Ilepmon momHOM

aMmopTu3anuu — 12 Mecs, paBHOMEPHO Mo MecsAnaMm. YuetHas craBka [[b P®- 40% romoBsix.
C yderoMm BBINIEYKA3aHHON CTaBKW, a TaKKe KOMHCCHOHHBIX JH3UHTOAATENS U APYTUX
JI0XOJI0B, €KEMECSAYHbIE OTUHUCICHHUS B IMOKPBITUE HU3JIEPKEK MO OKa3aHMUIO KPEAUTHBIX WU
apyrux ycnyr coctaBiT 20% B Mecsl] oT (DaKTUYeCKH 3a/JeHCTBOBAHHBIX (PUHAHCOBBIX
CPEICTB.

CoctaBuTh TpaduK JHM3MHTOBBIX IUJIATEKEH W ONPENeNHTh OOIIYI0 CYMMY pPacxoJl0B
JU3UHTOIONyYaTeNs. BBISIBUTH MpPEenMyIecTBO MOTy4YeHHUs OOOpyAOBaHHSA IO JIM3UHTY IO
CPaBHEHHUIO C MPUOOPETEHUEM €T0 3a CUET KPEAHTa MO/ MPOICHTHI Ha YPOBHE YUETHOW CTaBKU
Ilentpobanka. [l pacuera BOCIOIB3YHTECh TaOIHIICH.

Pemenue
(TBIC. pYO.)
Mecsupl OctaroyHnas AMOpPTH3aILIIOHHBIE Exemecsun | PacueTrHbie
CTOMMOCTb IpeaMeTa eXKEeMeCSIYHbIC BIC CTaBKU
JIM3WHTa Ha Ha4ajo OTYHCIICHUS OTYUCJICHHS | JTU3UHTOBEI
COOTBETCTBYIOIIETO B MTOKPBITUE X
MecsIa KPEIUTHBIX | TMJIaTexxen
YCIIyT 1
KOMMUCHOH
HOTO
BO3HArPaXK]]
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1o pe3ynbTaram pacyera caenaite COOTBETCTBYIOIINE BBIBOIBL.

20.

3amaua 20. [Ipeanpusitie aHaIu3UpyeT ABa MHBECTUIIMOHHBIX MPOEKTa B 2 MiIH. py0. OneHka
YHUCTBIX IEHEXKHBIX IMOCTYIUICHHUH NTpUBECHA B TaOIMILIE.

Tox

ITpoekt A, MIH.py0

IIpoekt B ,MiH.pyo0.

1

0,9

0,8

2

1,6

11

3 - 0,6
ATnbTepHAaTUBHBIE M3JEPKKU MO MHBECTULMAM paBHbl 12 % . Omnpenenutb 4UCTYIO
MIPUBEJICHHYIO CTOMMOCTh IPOEKTa A:

21.

3amaua 21. [IpennpusiTie aHaIU3UPYyET BAa MHBECTUIIMOHHBIX MPOEKTa B 2,5 MiIH.py0. O1eHka
YUCTHIX NJCHCKHBIX HOCTyHJIeHI/II\/'I IIpUBC/ICHA B Ta6JII/II_[e .

T'ox [Ipoext A,MiH.py0. [Tpoekt B ,miH.pyo0.
1,2 0,9
1,8 1,3

- 0,9

W=

AnpTEpHATUBHBIE H3AEPKKUM MO MHBeCTHMIMSM paBHbl 11%. Omnpenenuts
MPUBEACHHYIO CTOUMOCTh KaX0r0 mpoekTa. Kakoil mpoekT npeanouTuTenbHee?

YUCTYIO

22.

3amaua 22. [Ipennpusrue aHaIU3UPYyeET ABA HHBECTHIIMOHHBIX MPOEKTa B 2,5 MiH.py0. Ouenka
YHUCTBIX IEHEXXHBIX IMOCTYIICHHUH NTpUBEICHA B TaOIHILIE.

Ton

TIpoexT A ,MITH.pYyO.

IIpoexT B ,MiH.py0.

1,2

0,9

1,8

1,3

WIN|—

0,9

AnpTepHaTUBHBIE U3AECPKKH 110 UHBECTULMAM paBHbI 11%. OnpenennuTs BHYTPEHHIOI HOPMY

AOXOOHOCTU MHBCCTUIIMOHHOTO ITPOCKTA B

23.

3amaua 23. [Ipeanpustue paccMaTpuBaeT BOIPOC O 3aMEHE 000pPYIOBaHMS . AHAIM3 CUTYaIlH

Jall CIEeYIONIYI0 HH()OPMAIIHIO.

IlokazaTenn

Crapoe
obopymoBaHnue

Hosoe o6opynoBanme

CTOUMOCTD TIPH MOKYTIKE, PYO.

500000

700000

banmancoBasi cTouMocTsb , pyo.

400000

OcTaBmMIACS CPOK CITYKOBI ,JIET

8

8

ITpown3BoACTBEHHBIE 3aTPaTHI , py0./TON

375000

318000

Osxkupmaercs , 4TO Kak [ HOBOTO , TaK U JUIS CTApOro 00OpYAOBaHUS dyepe3 8§ JIeT OCTaToqHast
croumocTh Oyzmet paBHa (. Celiuac crapoe o0opyaoBaHHe MOKHO mpoaaBath 3a 350000 pyo.
AJbTEpHATUBHBIE HM3JEP)KKH 110 HHBECTUIMSIM paBHbI 1=12% . Onpenenum 11enecoo0pa3HoCTb
3aMEHOM 00OpYIOBaHMS.

24.

3anaua 24. Ilpeanpusitue paccMaTpuBaeT BOIIPOC O 3aMEHE 000PYAOBaHM. AHAIN3 CUTYAIH
JaN CIeAYIONTYI0 HHGOPMAITHIO.

ITokazaTenn

Crapoe 06opynoBaHue

Hogoe o6opynoBanue

CTOMMOCTB TIPH NOKYIIKE , PYO.

600000

650000

)




BbanancoBas ctouMocTh ,pyo0. 420000 -
OcraBuniics CpoK Ciry>KOBbl, JIET 7 7
[TpousBoscTBEHHBIE 3aTpPaThl, py0./TO] 350000 300000

Oskupaercs , 9To Kak Juis HOBOTO , TaK U JJIsl CTaporo o00pyAoBaHUs uyepe3 7 JIeT ocTaTouHast
ctouMocth OyneT paBHa 0 .Celiuac crapoe obopymoBaHue MoxHO Tpoaath 3a 410000 pyo6.
ATnpTEpHAaTUBHBIE W3JEPKKA IO HHBECTULHUSAM paBuel  1=11% . Onpenenuth
11€J1eC000Pa3HOCTh 3aMEHbI 000PYI0BaHHUS.

25.

3anava 25. [IpeanpuHumarens MpoBea aHaIW3, CBA3aHHBINA C OTKPBITHEM MarasuHa. Eciau oH
OTKpOET OOJIBIION MarasuH, TO IpU OJAroNpHUsITHOM COCTOSHUU PBIHKA MOJIYYUT NpUOBLIL 60
MJIH. pyOsied, mpu HeOJAaronpusTHOM - TMOHecyT YObITKM 40 MiuH. pyOseil. ManeHbkuii
MarasuH npuHec€r emy 30 MiH. pyOsiell mpuObuIM U GJIArONPUATHOM COCTOSIHUU PBIHKA U
10 muH. pyOnel yOBITKOM THpu HEOJAronpusTHOM. BO03MOXXHOCTH OJIarONpPUATHOTO H
HEeOJaronpusATHOTO COCTOSHUSI pPbIHKA OH OLEHMBAET OJMHAaKoBO. lccienoBaHue phIHKA,
KOTOpPO€ MOXET MPOBECTH CHEIMAIHMCT, OOOHAETCS MPEANPHHUMATEN0 B 5 MIH. pyOJei.
CrenuanicT CYUTAET, YTO C BEPOATHOCTHIO 0,6 COCTOSIHME PBIHKA OKaXeTcs OJIaronpHsITHBIM.
B TOo e BpeMs I@pU IMOJIOXKUTEIBHOM 3aKJIIOUEHUM COCTOSHHE pbIHKA OKaKeTCs
OJaronpuATHBIM JHUILB ¢ BeposaTHOCThIO 0,9. [Ipu oTpuniatebHOM 3aKIF0UE€HUH BEPOSATHOCTHIO
0,12 coctosiHME pBIHKA MOXKET OKa3aTbCsl OJIArOMPUITHBIM. VICTIONB3yHTE NEpeBO PEIICHHI
Ui TOrO, 4YTOOBI TOMOYB NPEANPUHUMATENO0 NPUHATH perieHue. Crenyer 1M 3akas3arb
MpoBeAIcHUE 00CIeIOBaHUS COCTOSHUS pbIiHKAa? CiemayeT U OTKPBITh OOJBIIION Mara3uH?
KakoBa oxxnaemast CTOMMOCTHAsI OIIEHKA HAMJIYYILIErO PEIICHUSs ?

26.

3anaga 26. ['maBHOMY MH)KEHEpY KOMIIAHUM HAJO0 PELIUTh, MOHTHPOBATh WM HET HOBYIO
IIPOU3BOJICTBEHHYIO JIMHMIO, MCIIOJIb3YIOIIYI0 HOBEWIIYIO TEXHOJOrHio. Ecnu HoOBas nuHMSA
Oyzner paborare Oe30Tka3zHO, koMnaHus noiaydut 200 muH. pyOneid. Ecnu jxe oHa OTKaxer,
KOMITaHUSI MOXeET moTepsaTh 150 miH. pyOseit. [To onieHKaM riaaBHOTO MH)XEHEPa, CYIIECTBYET
60% 1maHcOB, YTO HOBas MPOU3BOJACTBEHHAs JIMHUS OTKaxeT. MOXHO co31aTh
HKCHEPUMEHTAJIbHYI0 YCTAHOBKY, a 3aTeéM YK€ pellarb, MOHTHPOBaTh WM HET
MPOU3BO/ICTBEHHYIO JIUHHIO. DKCIIEpUMEHT 000iinércst B 10 MiH. pyOneil. I 1aBHbIN nHXeHep
CUMTaET, 4To cymecTtByeT 50% II1aHCOB, YTO 3KCIEpPUMEHTAIbHAs YCTaHOBKA OyneT paboTaTh.
Ecnu skcnepuMeHTanpHas ycraHoBka Oyner paborats, To 90 % 1maHcoB 3a TO, YTO
CMOHTHPOBAaHHAasl IMPOMU3BOJACTBEHHAs JIMHMS Takxke Oyner paborate. Ecimm ke
SKCIEpUMEHTalbHAs yCTaHOBKa He Oyner pabotarh, TO Toibko 20% IIaHCOB 3a TO, YTO
IIPOU3BO/ICTBEHHAs JUHHUSA 3apaboTaeT. ClieayeT I CTPOUTh 3KCIIEPUMEHTAIbHYIO YCTaHOBKY?
Cnenyer 1M MOHTHUPOBATh MPOM3BOJCTBEHHYIO JIMHMIO? KakoBa oxupgaemasi CTOMMOCTHAas
OLIEHKa HaWJTy4IlIero perieHus?
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27.

3amaga 27. KomnaHusi paccMaTpUBaeT BONPOC O CTPOUTENBCTBE 3aBOoAa. Bo3MOXKHBI Tpu
BapHuaHTa JCHCTBUH.
A. Tloctpouts Gombmioi 3aBox croumoctbio My = 700 teicstu momnnapos. [Ipu sTom
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BapuaHTe BO3MOXXHBI O0MBIION cripoc (Toa0BOM 10x0a B paszmepe Ri = 280 Teicsd qoapoB B
TEUYEHHUE CIEAYIOIUX 5 JIeT) ¢ BeposATHOCTHIO p1 = 0,8 W HU3KHUI crpoc (eKeroaHble YOBITKH
R> = 80 ThICSY HoMIapoB) ¢ BEpOATHOCTHIO p2 = 0,2.

b. IlocTpouts Manenbkuil 3aBoj croumMocTbio M2 = 300 Toicsiu nomnapos. [Ipu sTom
BapHaHTe BO3MOXKHBI O0JIBINION cripoc (To1oBo# qoxox B pazmepe T1 = 180 Thics4 goiiapoB B
TEUYEHHUE CIEAYIOMHUX 5 JIET) ¢ BeposATHOCTHIO p1= 0,8 W HU3KMU crpoc (exerogHble YOBITKH
T2 = 55 ThICSIY M0J1IIAPOB) ¢ BEpOSATHOCTHIO P2 = 0,2.

B. OT1/10)XUTh CTPOUTENBCTBO 3aBOJA HAa OAMH TOJ sl cOopa JOMOJIHUTEIbHOU
nH(popMaIuu, KOTOpasi MOXKET ObITh MO3UTUBHOW WJIM HETATUBHOM C BEpOSATHOCTHIO p3 = 0,7 u
pa= 0,3 cooTBeTCcTBEHHO. B ciyyae mo3uTHBHON MH()OPMALUK MOXXHO IOCTPOUTH 3aBOJIBI IO
YKa3aHHBIM BBIIIE PAaCIiCHKaM, & BEPOSITHOCTH OOJIBIIOTO M HU3KOI'O CIIPOCA MEHSIOTCS Ha Ps5 =
0,9 u ps = 0,1 coorBeTcTBEHHO. J[0XOBI HA NOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS MPEKHUMU.
B ciydae HeratuBHOM HH(pOpMaLMK KOMIIAHUS 3aBOJIbI CTPOUTH HE OyJIeT.

Bce pacuerel BbIpak€Hbl B TEKYIIMX L€HAaX W HE JOJDKHBI JUCKOHTHPOBATHCS.

HapucoBate nepeBo pemieHuit, onpenenuth HaumOojee 3(P(HEKTUBHYIO IOCIEI0BATEILHOCTh
JICCTBUI, OCHOBBIBASICh HA OKHJIAEMBIX JJOXO0/1aX.
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3agaya 28. KommaHus paccMaTpuBaeT BOINPOC O CTPOUTENIBCTBE 3aBojAa. BO3MOXHBI Tpu
BapHaHTa JEHUCTBUM.

A. TloctpouTs GOJBINION 3aBOJ CTOMMOCTBIO M1, = 650 Thicsu mosutapoB. [Ipu sTom
BapHaHTE BO3MOXKHBI OOJBIION cripoc (ro1oBoit 1oxo1 B pazmepe Ri = 300 Thicsy g0U1apoB B

TEUEHHUE CIEAYIOIHNX 5 JIET) ¢ BEPOATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIIPOC (€KErOTHbIC YOBITKH
R> = 85 ThICcAu gonnapoB) ¢ BepoATHOCTHIO p2 = 0,3.

b. TlocTpouTh ManeHbkuid 3aBOA CTOMMOCTBIO M = 360 Thicsu gosmapos. [Ipu sTom
BapHaHTE BO3MOXHBI OOJBIION cripoc (TomoBo# m0xo/ B pazmepe Ti1, = 120 Thicsid q0/1apoB B

TEUEHHUE CIEAYIOIMNX 5 JIET) ¢ BEPOATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIIPOC (€KErOTHbIC YOBITKH
T2 = 60 ThICSY HOMIAPOB) C BEPOSITHOCTHIO p2 = 0,3.

B. Otnoxurs CTPOUTCIBLCTBO 3aBOJa Ha OAWUH TroAa JJid c60pa I[OHOHHHTGHLHOﬁ
nH(popMauu, KOTOpasi MOXET ObITh MO3UTUBHOW WJIM HETATUBHOM C BEpOSATHOCTHIO p3 = 0,9 n
psa = 0,1 cooTBeTcTBEeHHO. B ciiydae mo3uTuBHON MHPOPMALUU MOKHO MOCTPOUTH 3aBOJBI IO
YKa3aHHBIM BBIIIIE€ PaCcIieHKaM, a BEPOSATHOCTU OOJIBIIOr0 U HU3KOTO CIPOca MEHSIIOTCS Ha Ps =

0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0XOBI HAa NOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS IPEKHUMU.
B cry4yae HeratnBHOHN MH(MOPMALIUN KOMITaHHSI 3aBOJIbI CTPOUTH HE OyZeT.

Bce pacuCThl BBIPAKCHBI B TCKYIIUX IICHAX W HC OOJDKHBI AUCKOHTHPOBATBLCA.
[TonmpoOyiiTe CcamMOCTOATENIHO HApUCOBATh JEPEBO PEIICHUH U OMNpeneinuTh Hambosee

3G(HEeKTHBHYIO TIOCIEIOBATEIBHOCTh JICHCTBUI, OCHOBBIBASICh Ha OXHUAAEMBIX J0OXOJaX.
KakoBa oxxugaemas CTOMMOCTHAs OLIEHKA HAMJTYYIIEro peteHus ?
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29.

3agava 29. [Ipeanpusitue pemaer BOOPOC O TOM, KaKyl0 Ha3HA4YMUTh LIEHY Ha CBOM ToBap: 60
py0. un 70 py6. Ecnu O6yzaer ycranoBneHa 1ieHa 60 py0., TO BOZMOXKHBI CIEIYIOIINE BApUAHTHI
oowema npogax: 50 000 py6. ¢ BepositHocThIO 0,3; 45 000 py6. ¢ BepositHocThIO 0,4 1 40 000
py0. ¢ BepositHOCTRIO 0,3. Ecnu Oynet ycranoBieHa 1ieHa 70 py0., TO BO3MOXKHBI CIEIYIOIINE
BapuaHThl o0beMa mponax: 46 000 py6. ¢ BepostHocThIO 0,2; 43 000 py6. ¢ BeposTHOCcThIO 0,4
u 41 000 py6. c BepositHOCThIO 0,4. OnpenenuTs ¢ MOMOILBIO JAepeBa PEIICHHM, KaKyl0 LEHY
clleyeT Ha3HAuuTh MPEeaNpHUsATHIO Ha cBOM ToBap. KakoBa oxumaeMasi CTOMMOCTHAsI OIICHKA
HAWIY4IIEro pemeHus’?

30.

3agaya 30. PaccMOTpeTh ceTh MPOEKTa, MPEACTABICHHYIO CAEAYIOIUMHA JaHHBIMH .
HeoOxonuMo HaliTi KpuTHYECKUl yTh. CKOJIBKO BPEMEHHU OTPEOYETCsI IS 3aBEPILCHUS
npoekTa? MOKHO JIM OTJIOKUTH BBITTOTHEHUE paboThl D 6€3 OTCPOUYKHU 3aBEPIICHHS TPOEKTA B
renoM? Ha ckolbKO Helelb MOXKHO OTJIOKHTD BhITIONHEHHE paboThl C 6€3 OTCpOUKH
3aBEpUICHUS TPOCKTA B LIEJIIOM?

PaGora HenocpencTBeHHbIH NpeaIeCTBEHHUK IIponomKkuTeIbHOCTD
paboThLHES.
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31.

3amaua 31. [IpoekT myckoHaIa K KOMIBIOTEPHON CUCTEMBI COCTOUT U3 BOCBMHU PadOT.

Pabota HemnocpencTBeHHblIi peanecTBEHHUK IIpoagomxuTenbHOCTD
paboTHI, HEI.
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Haiitu xputnueckuii myth . CKOJBKO BPEMEHM IMOTPEOYeTCs JUIsl 3aBEepIICHUS IMPOEKTa ?
MOHO I OTJIOKUTH BBIOTHEHUE padoThl C 06€3 OTCPOUYKU pa3pelieHus] IPOeKTa B 1eIoM?
Ha ckonbko Henenb MOXXHO OTJIOXKWTH BbIMOJHEHHE paboTel FOe3 oTcpouku 3aBepiueHus
IIPOEKTA B LIEIOM?

32.

3amada 32. [IpoeKT CTpOUTETHCTBA IJIABATEILHOTO OacceitHa cocTouT U3 10 OCHOBHBIX padoT.

PaboTta HemnocpenctBennsiii | OnTuMHCTHYIECKOE HawnbGonee ITeccumucTtraec
[TpemmecTBeHHNK (a) BeposITHOE (M) xoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E,G,H 3 4 5

KakoB oxumgaemblii cpok 3aBepiieHHsi mpoekta ? Yemy paBHO CTaHAAPTHOE OTKIOHEHUE
BpEMEHHU 3aBeplileHus npoekra? KakoBa BEpOSTHOCTh TOTO , YTO BHIITOJIHEHUE MPOEKTA 3aiiMeT
He Oonee 25 pabounx AHEn?
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33.

3amaua 33.
Pabota CraHgapTHOE MunumanbHoe | 3aTpaThl Ha paOOTHI
BpeMs , THEH BpeMs, IHeH IIpu crangaptHOoM | Ilpm
BPEMEHH, THIC.pYO. MHUHHAMAIbHO

M  BpPEMCHH,
TBIC.pYO.

A 3 2 800 1400

B 2 1 1200 1900

C 5 3 2000 2800

D 5 3 1500 2300

E 6 4 1800 2800

F 2 1 600 1000

G 2 1 500 1000

Haiitu kputhueckuii myTh NpPH YCIOBHH, YTO BCE PabOTHI COBEPIIAIOTCS B MHUHHUMAJIBHOE
BpeMs .

34, | 3agaua 34. MuHuMH3UpOBaTh 00IIEe BpeMsl BBINIOJHEHHUS TIPOEKTa C HAWMEHBIIUMHU
JOTIOJIHUTEIBHBIMU 3aTpaTaMu.
Pabota Hemnocpencreennsiit | Crangapt | MunumanpHoe | 3aTtpaThl Ha paOOTHI
MPEeIIECTBEHHUK HOE BpeMsl ,THEN IIpu Ilpu MUHHU-
BpEMA . CTaHAapTHO MaJIbHOM
JHeH M BpeMeHH, | BpemeHu,Teic.p
TBIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3agaua 35. OnpenenuTs pe3epBbl padoOT I CETEBOTO rpaduka.
36. | 3agada 36. OCHOBHBIM TPOAYKTOM MEOEIbHON KOMITAHWUHU SIBJISIFOTCSI CTYJIbsl MOBBIIICHHOMN

koM@opTHOCTH . 3a 480 MUHYTHBIA HEOOXOAUMO BBITYCTUTH 50 cTynbeB. JJig U3rOTOBICHUS
OOHOTIO CTYyJIa HaA0 BbBIIIOJIHUTH 8 onepaum‘/’l .

Hcnons3ys nadopmariio , MpuBEICHHYIO B TaOIUIE , PEITUTh 3a/1auy OaJaHCUPOBKU JTUHUHN
cOOpKH.

Onepanus Bpems BBINOTHEHUS,MUH. [IpenmecTByrolye onepauuu
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

Tunoewvie mecmoewie 3aoanus:

1. Bbi0epuTe npaBWIbHbBII OTBET:
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@DaKTOpHkI, BIUSIONIUE HA IPUHITHE PEIIeHUs 00 MHBECTUPOBAHUH - ITO:
a) OKMJAeMbIi CIPOC HA MPOTYKIIHIO
0) WHOIAIMOHHBIC 0XKHUIAHUS
B) 3aKOHOJATENbHBI MUHUMYM YCTaBHOTO KaluTaja MpeAnpusTUs
r) I[eHa NOTPEOUTETHCKON KOP3UHBI
1) HW3MEpEeHHEe HOPMBbI aMOPTH3AIIMNA 000PYTIOBAHUS
€) HAJOTW Ha MPEANPUHUMATEIBCKYIO AeSTeIbHOCTD
2. Boi0epuTe NpaBUJIbLHBINA OTBET:

3aBUCUMOCTH CIIPOCa HA MHBECTULIMU OT HOPMBI IIPOLIEHTA!
a) NOpSMOIPOINIOPLHOHAIBHAS
0) oOpaTHONPOMOPITMOHATBHAS
B) HEWTpaibHas
I') BCE HEBEPHO
3. Bei0epuTte NpaBuJIbLHBIN OTBeT:

MynbTHUIUIMKATOP CBUIETENBCTBYET O TOM, UTO:
a)  yBEJIMYEHUE MHBECTHIIMU BBI3BIBACT HapacTaromuil 3pPeKT B IBMKEHUH BaJIOBOTO
HAI[MOHAJILHOTO MPOIYKTa
6)pOCT I/IHBGCTI/ILII/II\/'I BBI3BIBACT AHAJIOTHYHBIN POCT BaJOBOI0 HAIIMOHAJIBHOI'O
MPOJYKTa
B) pOCT MHBECTULIMI HE IPUBOJIUT K POCTY BaJOBOI'O HALIMOHAJIBHOT'O MPOIYKTA
4. BoiOepuTe npaBUJIbLHbINA OTBET:

HcTouynnkaMy cOOCTBEHHOTO KamuTasa sBISIFOTCS:
a) BRITYIIIEHHBIC TIPEMPUATHEM BCE BUJIBI IEHHBIX OymMar
0) amopTu3anus
B) 3aliMbl, KPEIUTHI
T') aKIIUH
1) MPUOBLITH
5. BcraBbTe nponyumeHHbI ()parMeHT:
VYcraB npoekra - 3710...

Ilpumepor éonpocos 01a cobecedosanus:

Paszgea 1. «cTopusi 1 KOHIENUMS YIIPABJeHHUS MPOEKTAMHU MPOEKTAMM»
Tema 1. «McTopusi pa3BUTHS MeTO/1a YIIPABJIEHHSI IPOEKTAMM U €r0 KOHIETLM D>

[Ipenmnocsutky epexona K yIpaBIeHUIO IPOEKTaMH.
OBOJIOIMS PAa3BUTHS METOIOB YIIPABICHHUS TPOSKTaMH.
Otarsl pa3BUTH yIpaBiIeHHs MpoekTaMu B Poccuu.
[TonsiTHE IpOEKTA M YHPABICHHUS TPOEKTOM.
OTinuynTenbHbIC TPU3HAKHA IPOCSKTA.

AN

B3anMocBA3b ynpaBieHUs IPOSKTaMH U YIIPABJICHUS HHBECTHLIMSIMH, & TAKXKe C IPYTUMH
JUCLUIUTMHAMU H pa3lieslaMi MEHEeHKMEHTA.

CoBpeMeHHas1 KOHIETLUS OU3HEC-TpoLiecca B paMKaXx yIpaBieHUs IPOCKTAMH.
VYnpasneHue coBepIICHCTBOBAHUEM OM3HEC-TIPOLIECCOB.

9. Ilepexon kK NPOEKTHOMY YIPABJICHHUIO.

10. OcobeHHOCTH yNpaBiIeHUs HETPAJUINOHHBIMU BHIAMH IPOEKTOB.

11. OTinune mpoekTa OT IPOTrpaMMEI.

>~

12. ba3oBble MOHATHS YIPABIEHUS IPOEKTAMHU.
13. Knaccudukanus mpoeKToB.
14. Oxpyxaromias cpesia IpoeKTa. 30)



Tema 2. «OCHOBBI yIpaBJIeHHS IPOEKTAMM

Crelikxonaepbl NPOEKTHOM NEATEIbHOCTH: 3HAUCHUE U TUIIOJIOTHSL.
CpoK OKynaeMOoCTH MPOECKTA.

IIponeccrl ynpaBieHus NPOCKTaMHU.

CraHmapThl yIpaBIeHUS IPOSKTaMH.

Ll N

Pasznen 2. «Pa3paboTka npoekTa v ynpapJjeHue ero npeaMeTHoi 00J1acTbI0»
Tema 3 «Pa3padoTka npoexkTa H oneHka ero 3¢¢peKTHBHOCTH

1. IIpoexTHEIN aHAIN3 B TEXHUKO-YKOHOMUIECKOE 00OCHOBAHHE MTPOCKTA.

2. KomMepueckuii, TEXHHYECKHH, OSKOHOMHYCCKUH, (UHAHCOBBIA, OpraHU3aIMOHHBIH,
COIMAJIbHBIN, PKOJIOTMYECKUN aHATTU3 TPOCKTA.

3. Kommepueckas 3QeKTHBHOCTh MPOCKTa U IPPEKTUBHOCT YUACTHS B TIPOCKTE.

4. Kputepuu OIleHKH HHBECTULIMOHHOTO MPOEKTa

Tema 4. «Il.1anHnpoBaHne NPoeKTa»

1. CTpykTypu3amus IpoeKTa: IepeBo Iejei, paboT, pecypcoB, CTOUMOCTH, YYaCTHUKOB,

MaTpulla OTBETCTBEHHOCTH.
2. Metozs! ynpaBieHUs! TPEAMETHONW 00JIaCThIO TIPOEKTA.
3. TexHOMOTHSI ¥ IPOIEAYPHI BHECEHUSI U3MEHEHUH B TIPEAMETHYIO 001aCTh IPOEKTA.
4. Dxcneprusa npoekra. [lopsamnok npoBeaeHus SKCIEPTU3HI.

Tema 5. «MaTepuajibHO-TEXHUYECKAA MOATOTOBKA MPOEKTA»

1. Topru ¥ KOHTpakThl: HUX KiIacCH(UKAIMs, MOPSAOK IMPOBEACHUS, (DYHKIHUH YYIaCTHHKOB,
MIPOIEAYypa TOPTOB.

2. JIoroBOpbl W KOHTPAKThI: BHIbI M CTPYKTypa, 3aKIIOYEHHE, HCIOJHECHHE W 3aBEpIICHHE
JIOTOBOPA.

Tema 6. YnpaBiieHue BpeMeHeM MPOEeKTa

OmpeneneHre cocTaBa U B3aUMOCBSI3H pa0oT MPOSKTa.
[IpaBuna mOCTPOEHUS CTPENOYHBIX CETEBBIX AHArPaMM.
Huarpamma I'anTTa.

JlmaraMmBbl TIpeIIecTBOBAHHA.

Kanennaphsie miaHsbl.

Ornenka MpoIOIHKUTEIHFHOCTH PaboT U pacyeT pacluCaHus MPOEKTa.
Pacuer cereBoro rpaduka METOAOM KPUTUYECKOTO MTyTH.
Pacuer cereBoro rpaduka merogom PERT.

9. Meron ananuza u rpadudeckoit oneHkd GERT.

10. KoppektupoBka ceTeBoro rpaduka.

11. Pacuer pacnucanusi pOEKTa METOJIOM MAaTPUIHOTO AJITOPUTMA.
12. YnpaBneHue pacnucaHueM MpoeKTa.

NN WD =

Tema 7. «YnpaBjieHre CTOMMOCTBIO IPOEKTA»

OcCHOBHBIE TOHATHUS U IPUHLUIBL YIPABJIECHUS CTOUMOCTBIO IPOEKTA.
IIponeccel yrpaBiaeHHs: CTOUMOCTBIO IIPOEKTA.

CrpykTypa 3aTpaT IpoeKTa.

MeTo/1BI OLIEHKH 3aTpar.

bl o

Tema 8. «Opranuzaunonsbie GopMblI ypaBJeHUs MPOEKTOM»
1. PykoBoxcTBO, TMIEPCTBO.
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2. ®opMHpOBaHUE MPOCKTHON KOMaHIBI.
OTansl pa3BUTHS IPOSKTHON KOMaH/IbI.
4. TIpoexTHsIi oduc.

W

Tema 9. «KOHTPOJIb U peryJiMpoBaHue NMPOEKTa»

Kontponbs croumoctu npoekTa.

TpanuIMOHHBIN METO I METOJ OCBOEHHOTO 00heMa.
OreHKa TeKyIIero craTyca IpoeKTa.

OTYEeTHOCTH IO 3aTpaTaM.

IIporno3upoBanrie 3BMEHEHUH.

kv =

Tema 10. «YnpasiieHne KOMMYHHKAIUSIMH M 3aBepPIICHHEM MPOEKTA»
WHTerpupoBaHHOE yIIpaBlIeHNE H3MEHEHUAMU.
KoMMyHHKanu B IPoOeKTe: BUABI, 0COOCHHOCTH.
Henu v 3a7aun yripaBiieHUs] KOMMYHHUKAIUSIME ITPOEKTA.
Wudbopmatimonnas cocTaBiIsIomas KOHTPOIIS IPOEKTa.
MeToabl 00paboTku nHGOpMaKK 00 UCTIONHEHUH TPOEKTA.
6. AHanu3 OCHOBHOH OTYETHOCTH 00 HMCIOJHEHUH MPOEKTa M MOTPEOHOCTH B HEW pa3iIMYHBIX
YYaCTHUKOB IIPOCKTA.
7. lloAaroroBka 3aKIIOYUTENBHBIX OTYETOB U (POPMHUPOBAHHUE apXHBa MPOCKTA.
8. YmpaBneHue nmpueMKon-cravein oobekTa. Berxos u3 nmpoekra.

M NS

Ilpumepvr mem rcce:

Tema 7. «YnpaBJieHHe CTOUMOCTHIO IPOEKTA)

1. [InanupoBaHue ¢ y4eTOM OIpaHUYEHUN HA PECYPCHI.
2. PecypcHble KOHQUIMKTBI: CYLITHOCTb M ITyTH UX PELICHUS.
3. Cucrema KOHTPOJISI CPOKOB ITPOEKTA.

Ilpumepvl mem 2pynnoewvix OUcCKyccuii:

Tema 2. «OCHOBBI yIpaBJIeHHS IPOEKTAMM

1.  Ilpomeccsl yrpaBieHUs MPOCKTaMHU: HHUILIMAIIHS, TUIAHUPOBAHKE, HCIIOTHEHUE U
3aBepIICHHE.
2 Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of

Knowledge) Guide
- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u ap.

Tema 7. «YnpaBJieHHe CTOUMOCTHIO IPOEKTA)

1. MeTonbl onpeAeneHus CMETHON CTOMMOCTH.
2. BropxeTupoBaHue MpOeKTa.

3. Buasl Or01KeTOoB.

4. OT4EeTHOCTB 1O 3aTpaTaM.

Tema 10. «YnpaBjieHne KOMMYHHKAUMSMH U 3aBePIIEHHEM MPOEKTA
1. Metoasl 06paboTku HHGOPMAIIMK 00 UCTIOTHECHUN TTPOCKTA.
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2. AHaiuM3 OCHOBHOM OTYETHOCTH OO0 HCIIOJHEHHM IPOEKTa U TOTPEOHOCTH B HEH
Pa3IUYHBIX YYaCTHUKOB IIPOEKTA.

3. IloaroroBka 3aKIIOYUTEIHHBIX OTYETOB U (POPMUPOBAHKE apXUBa MIPOEKTA.

4. VYnpapieHHe MPUEMKO-ciaueii o0bekTa. Beixom U3 mpoekra.

Ilpumepot mem popyma:

Tema 4. «IlnannpoBaHue NPoeKTa

1. OnTuManbHbI yPOBEHD ETANIU3ALUH.

2. Dkcneprr3a NpoeKTHOro pemenus. [lopsnok mpoBeaeHus S3KCIEpTU3HI.

3. Dxkcneprusa NpoeKTHOro pewmeHus. [lopsaok npoBeaeHus SKCIEPTU3HI.

Onenka pabOTHI 10 3Tanam:

Kaxzplii 3Tan BeINOJHEHUs paOOThI OLEHUBAETCS MO MATHOAIBHON IIKajle Ha MpeaMeT
IIPOSIBJIICHUS COOTBETCTBYIOIIMX 3HAHUN U YMEHUIA:

1. TloxroroBka K 3aHATHIO (YCBOCHHE TEOPETHIECKOTO MaTEpHaIa).

2. Pabora cryneHTa B KoJuleKTHBE (YMeHHE paboTaTh B TPYIIIE).

3. YuacTue B AUCKycCHU (YMEHHME OTCTauBaTh CBOIO TOUKY 3PEHUS).

4. OcdopmiieHue CTyICHTOM UTOTOB pabOTHI (YMEHHUE JI€1aTh BBIBOIDI).

B nenom padota B pamkax (pOpyMB OLIEHUBAETCS KaK «3aYTEHO» WU «HE 3a4TE€HOY. 3a4eT
BBICTABJIIETCS B TOM CIIy4ae, €CJId CTYJIEHT MO KaXJIOMY 3Taly paboThl MOMy4YHsl HE MeHee 3

OaJLI0B.

Temwt peghepamoes:
Tema 1. «McTopusi pa3BUTHA METO/A YIIPABJIEHUS POEKTAMM U €ro KOHIEI M D)

1. TIpoekTsl 1 MporpaMMBbl B TOCYJapCTBEHHOM CEKTOPE;
2. VYmupasneHue mpoekTamu B Poccun.

Tema 5. «MaTepuajbHO-TEXHUYECKAS MOATOTOBKA MPOEKTA»
1. McTopus pa3BuTHs npoliecca IpaBoOBOrO PETyJINPOBAHUS JOTOBOPHBIX OTHOILIEHUH.
2. OmbIT 3apyOeXHBIX CTpaH B OOJACTH MaTEPHATBHO-TEXHUYECKON TOJITOTOBKH

IIPOEKTA.
Tema 6. YnpaBiieHue BpeMeHeM NIPOEKTAa

1.I[InanupoBaHue C y4€TOM OIpaHUYEHUI Ha PECYPCHI.
2 PecypcHble KOHQIHUKTHL: CYIIHOCTD U ITyTH UX PEIICHHS.
3 Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

Tema 8. «Opranuzaunonnbie GopMbl YIPABJICHHUS MIPOEKTOM»
1. PykoBoacTBo, muaepcTBo.
2. OmBIT 3apyOeKHBIX CTpaH B 00JIaCTH OPTaHU3AIMOHHBIX (popMa yIIpaBICHUS IPOSKTAMH.

Tema 9. «KOHTPOJIb U peryJiMpoBaHue NMPOEKTa»

1. A,I[MI/IHI/ICTpI/IpOBaHI/IC KOHTPAKTOB.
2. Bzaumocss3b MpoHCcCCOB KOHTPOJIA MMPOCKTA U YIIPABJICHUA U3MCHCHUSIMU.

Ipumepvl munoewvix 3a0anuil 0,11 KOHMPOALHOU pAdoOmbl:
KonTposbnas 1
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Bonpoc 1

[TepeueHpb pabOT U XapaKTEPUCTUKU BPEMEHH UX BBITOJHEHUS (B HEJEISIX ) yKa3aHbl B
clenyrouien Tabmure:

Pabora |HemocpencTBeHHO OnNTHMHCTHYECKOE HauGonee BeposaTHoe  [[leccumucTuueckoe
MpeAlIeCTBYIOMas BpeMs ai BpeMs mi BpeMs bi
paboTa
A - 4 5 12
B - 1 1.5 5
C A 2 3
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Hcnonwsysa meron PERT onpenenure:
« KakoB oxnmaemblil Cpok 3aBepuIeHUs TPOEKTa?
+ KakoBa BeposSITHOCTB TOTO, UTO MIPOEKT OyJeT BHINOIHEH 32 20 Heaenb
Bomnpoc 2
Curyanus
PaccmaTpuBaercs MpOEKT OpraHU3allid MUHU-TTUBOBapHU KoMmmaHuend «Mwup musay.
[Inanupyercs, dYTO TPOAYKIMEH MNHBOBapHU OyAEeT KayeCTBEHHOE COJIOJI0OBOE IHUBO,
MPUTOTOBJISIEMOE IO KJIACCMYECKOW pPEleNnType U3 BbICOKOKAUECTBEHHBIX OTEUECTBEHHBIX M
UMIIOPTHBIX KOMITOHEHTOB. Kommanus cobupaercsi Mpou3BOAUTH HEMAaCTEPU30BAHHOE MUBO C
[EIBI0 TOCTEAYIONMIETO COBITa MOTPEOUTENSIM B PO3JIMB Yepe3 MPEANPUITHS OOIIECTBEHHOTO
NUTAHUS. AHAJIN3 COCTOSIHUS PBIHKA THBA, MPOBEICHHBIN B XO0/€ MOATOTOBKM OM3HEC-IUIAHA,
MO3BOJIUJI BBIIBUTH OMNpejesieHHble BO3MOXKHOCTH isi Kommanuu B oGnacTu MpoOM3BOACTBA
nuBa B KpacHomapckom kpae. Kommanueil moiydeHbl JaHHBIE OTHOCHTEIHHO BO3MOXKHOCTH
MOCTaBOK MHBA JI MPEANPUATUN OOIIECTBEHHOTO MHUTAHUS, PACIOJOKEHHBIX B Pa3INYHBIX
paiionax KpacHongapckoro kpas.

Bomnpocsl 1 3a1aHUS K CUTyallUsIM:
1. BsiGepute 111 JAHHOTO MPOEKTA TUIT OPTAHU3AMOHHON CTPYKTYphl. OOBSICHUTE
CBOU
BBIOOD.
2. CdopmynupyiTe MUCCHIO TaHHOTO IIPOEKTA.
3. Ilpemmoxure nias paccMaTpUBAEMOIO IIPOEKTAa KOPHOPATUBHYIO CTPATETHIO.
OOBsicHUTE CBOI BBHIOOD.
K xakoMy TUITy OTHOCUTBCS TaHHBIN MTPOEKT.
IIpoBenute SWOT-ananu3 npuBeACHHON CUTYalLUH.
[Iposenute PEST-ananu3 niis 1aHHOTO IPOEKTA.
Cdhopmynupyiite BUaeHHE TaHHOTO POEKTA.
[TocTpoiiTe KOMMYHUKAIIMOHHYIO CTPYKTYPY TAaHHOTO MTPOEKTA.
[Toctpoiite rpaduk CPM nanHOTrO mpoeKTa.
0. ®yHKUMOHAIBHBIE  HANpPaBIEHUS  JIEATEIbHOCTH  CIYXObl  yIpaBlieHUs
IIEPCOHAJIOM.

=0 % N9 v oA

KonTpoubnas 2

Bonpoc 1
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IMPOCKTA U 3aTpaTaxX Ha UX BBINIOJIHCHHUC.

Pabot | Hemocpencteenno | HopmansHOoe | MuHMManbHOE | 3aTpaThl IpH | 3aTpaThl IPH
a MPEIIICCTBYIOIIAS BpeMst BpeMst HOPMAJIBHOM | MUHUMaJIbHOM
pabora BEITIOJTHCHUS | BBIIOJIHCHUS |BPEMEHHU (THIC. | BpeMEHH (ThIC.
(mecs) (mecs) pyO) pyo0.)
A - 4 2 50 70
B - 6 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C.B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYECKHI MyTh, O0KMIAEMOE BpeMs 3aBEpIICHHUS IIPOEKTa W 3aTpaTbl Ha
peanu3aiuio NpoeKTa pyu HOPMaIHLHOM BPEMEHH BBIITOJIHEHUS BCEX paboT.

ChopmynupyiiTe MOIENIb JTUHEHHOTO MPOrPAMMHUPOBAHHS, KOTOPYIO MOXKHO OBLIO OBI
MCIIOJIb30BAaTh JAJIsl ONPENEICHUS] MUHUMAJIBHBIX 3aTPaT Ha COKpAIllEHUE BPEMEHHU BBINOJIHEHUS
IIPOEKTA.

Bonpocut
1 KakoBbl MUHUMAIILHBIC 3aTPaThl HA BRIMOJTHEHUE TPOEKTA 33 OJIUH TO1?
2 Kakwue paboThl U B KaKO# MOCIEA0BATEIIBHOCTH HEOOXOMMO COKPATUTD, YTOOBI
BBITIOJTHUTH MPOEKT 32 OIHMH roj?
3 3a Kakoe MUHHUMAJIHbHOE BpEMs MOXET OBITh BBHITIOJIHEH MPOEKT U KAKHUE B 3TOM
ciydae OyayT MUHUMAIbHBIC 3aTPAThI?

Bomnpoc 2

Curyanus

MockoBcKkUi 0aHK IUIAaHUPYET BBINTH Ha pernoHaibHble pbIHKH P®. B cBsa3u ¢ UM
IPEANOoNaraeTcsi MCIOJb30BaHUE CTPATErMM TOPU30HTAIBHONM MHTErpanuu (MOIJIOIIEHUE
pEernoHaNIbHBIX OAHKOB B LEJSX CO3JaHMS XOJAMHTa (enepanbHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMHU CpEICTBAMHU OaHK pacIoJiaraer.

Bonpochl ¥ 3a1aHUA K CUTYallUSIM:
1. Iloctpoiite nuarpamMmy I'aHTTa JaHHOIO NPOEKTA.
Pazpaboraiite u o00OCHyWTe cucTeMy OOYYEeHHS U TIOBBIIICHUS KBaTH(UKAIII
NepcoHala IPOEKTa:
Jly1s mepcoHana HU30BOTO YPOBHS,
Jl11 MEeHePKEpOB CPEAHETO 3BEHA;
Jns pykoBoauTeNe opraHu3alui.
Pazpabotaiite 1 000CHYiiTE CHCTEMY alalTallui COTPYAHUKA B TIPOCKTE.
Pazpaboraiite u 0O0OCHYWTE HampaBlIEeHUS COBEPIICHCTBOBAHUS KOPIIOPATHBHOMN
KYJIBTYPBI TIPOEKTA.
8. PaspaboTaiiTe n 000CHYHTE CTPYKTYPY CIYKOBI yIIPaBJICHH TIEPCOHATIOM OpPTaHU3AIH
9. KonuyecTBeHHBIN COCTaB CIIYKObI YIIPABICHUS TIEPCOHAIIOM;
10. KadecTBeHHBIN COCTaB CTY>KOBI YITpaBJICHUS MTEPCOHAIIOM;
11. Onumute 6a30Bbie OM3HEC-TIPOIIECCHI TAHHOTO MPOEKTA.

N

NS kW
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TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OHMJIeTa

Haumenosanue oueHou4H020 cpedcmea Maxcumanvnoe
Koiuuecmeo 6annoe
Bonpoc 1 .16
Bonpoc 2 .16
3aoaua S8...

Iloka3aTe/in U KPpUTEPHH OLIECHUBAHUS IVIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIeTEHIIUI ¥ Pe3yJIbTATOB 00y4eHHUs1, KA OlleHMBAHUSA

Tabmuma 5
®opmupyemble |MHAMKATOP AOCTHIKEHHSA Kpurepun Yposenr,
IlIkaja oneHNBAHUA OCBOEHHUSI
KOMIIETeHI[HH KOMIIeTeHI[UN OIeHUBAHUS N
KOMITeTeHIH
OIIK-2. Cnoco6enOITK-2.3. Pewaet3naer BepHoO U B IIpoaBMHYTHIH
OCYILIECTBIISTH YIIpaBJICHYECKUE  33aJaYHOJTHOM 00beMe:
cOop, 00pabOTKy HHA OCHOBE COIIOCTABIICHUSIMETOIbI aHATH3a
aHaNu3 JIaHHBIX,[OU3HEC-TIPOOIeM njon3Hec-1podiIeM u
HEOOXOIUMBIX  JUIA[OU3HEC-BO3MOKHOCTEH orzHec-
[pEIICHUS OpraHU3aIIH BO3MO>KHOCTEH
[TOCTaBICHHBIX OpraHU3aIHH.
[YIPaBICHIECKIX
panad, 9 'YMeeT BepHO U B
MCTIOTb30BaHUEM OJTHOM 0GBLeMe:
COBPCMEHHOTO MCIIOIb30BaTh
MHCTPYMCHTApHs 1 MHTEJUICKTyaJIbHBIe
MHTEIUICKTYaTbHBIX T n—
uHpOpMaLHOHHO- AHATUTHYCCKUC
AHATUTHYCCKUX CHCTeMDI U1
cucrem —
[YIIPaBICHYECKHUX
Bajay.
OIIK-5. Cnocoben 3HaeT BEpHO U B
85_ MCIONB30BaTh  IPH MOJTHOM o0beMme:
100 «OTIHYHO» [PEIICHUU METOIbI OLIEHKHU
6aJLI0B npodeccHoHaNbHBIX b pexTuBHOCTH
3amad COBpEMEHHEIC MCIIOTb30BaHUS
MHPOPMAMOHHBIE COBPEMEHHBIX
TeXHOJIOTUH n MHPOPMATMOHHBIX
MpOTpaMMHEIC TEXHOJIOTHH 1
cpenctBa, BrmodasjOITK-5.3. OleHUBAET/CUCTEM B TIPOIIECCe
[yIipaBJieHUE b dexTuBHOCTD TPUHSITHS
KPYITHBIMA MCIIOJIb30BaAHUS [YIIPaBICHYECKHUX
MAaCCHBAMHU JTaHHBIX[COBPEMECHHBIX [PELLICHUH.
131 UXMH()OPMAITHOHHBIX
MHTEJUIEKTYalbHbII TEXHOIOTUH U CHUCTEM B[YMeeT BEPHO U B
aHaTN3 npouecce NPUHSATUAOTHOM 00beMe:
[VIPABJICHYCCKUX PEIICHUM [IPUMEHSATh METOIBI
OIICHKH
bddexTruBHOCTH
MCIIOTb30BaHUS
COBPEMEHHBIX
MH(POPMAITMOHHBIX
TEXHOJIOTMH U
cucTeM mpu
PUHSATHH

(O8]
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YIIDABJICHYCCKUX

[pEILICHUH.
OIIK-2. Cnoco6enOITK-2.3. PemaerP3naer ¢ IloBbIIEHHBIH
OCYIIECTBIIATH YIIPaBJICHYECKUE  3aJaYlHe3HAYMTEIbHBIMU
cOop, 00pabOTKy WHA OCHOBE COIOCTABICHUSABAMEYAHHSIMU:
aHaAITN3 JTAaHHBIX,0N3HEC-TIPOoOIeM HMETOJIBI aHAIN3a
HEOOXOIUMBIX  JJIAOM3HEC-BO3MOXKHOCTEH Ou3HEC-TIpOOIEM 1
[pEeIIeHuUS OpraHu3aIui ou3HEC-
MOCTABICHHBIX BO3MOXKHOCTEH
YIIpaBJIeHIECKUX OpraHU3aI|H.
Bamad, c
MCTIOJIb30BaHUCM 'Ymeer ¢
COBPEMCHHOTO HEe3HAYNTEIbHBIMHA
MHCTPYMCHTAPUS | BaMedYaHHSIMU:
MHTEIUICKTYaTbHBIX MCIIOJIb30BaTh
nH(pOpMaLMOHHO- MHTEJUICKTyalbHbIE
AHATTMUTUYECKUX mHbOpMaLMOHHO-
cucrem AHAJTMTHYECKHE
CHCTEMBI J1JIs
[peLeHust
[IIPaBJICHYECKUX
Banmad.
OIIK-5. Cnocoben 3Haer ¢
MCIIONB30BaTh  IPH HEe3HAYNTEIbHBIMHA
[peIICHUH BaMedYaHHSIMU:
70 — 84 «XOpPOLIO0» MpogheCCHOHATBHBIX METOBI OIICHKH
0aJs10B Bajad COBpPEMEHHBIE b hexTHBHOCTH
MH(POPMALMOHHBIC MCIIOJIb30BaHUS
TEXHOJIOTUH u COBPEMCHHBIX
MpOrpaMMHbIe mH(OpMALMOHHBIX
CpencTBa, BKJIIOYAst TEXHOJIOTHI U
yIpaBiieHne CHCTEM B IpoIiecce
KPYITHBIMHA OI1K-5.3. OrneHUBaCT{IPUHSITHS
MaccuBaMu JaHHBIXP((EKTHBHOCTD [yIIPaBJICHYECKUX
7 UX[MCIIOJIb30BAHUS [PELICHUIA.
MHTEIJUICKTYaIbHBIN [COBPEMEHHBIX
aHaTN3 MH(POPMALMOHHBIX 'Ymeer ¢
TEXHOJIOTMA W CHUCTEM BHE3HAYMTEIbHBIMU
npouecce NPUHATHSBAM €Y AHUSIMH :
[VIPABJICHYECKUX PEIICHUM [IPUMEHSATH METOIbI
OLICHKH
bddexTuBHOCTH
MCIIONIb30BaHHS
COBPEMEHHBIX
MH(POPMAITMOHHBIX
TEXHOJIOTHH U
cucTeM mpu
PUHSTUHH
[YIIPaBICHYECKHUX
CIICHU.
OIIK-2. Cnoco6enOITK-2.3. Pemaer3naer Ha 6a3oBom ba3oBbiii
OCYIIECTBIIATH YIIpaBJICHYECKUE  3aJauiypOBHeE, C
cOop, 00pabOTKy HHA OCHOBE COIOCTABICHHUSOIMIMOKAMM:
aHaTN3 JTAaHHBIX,[0U3HEC-TIPOOIeM HIMETOJIbI aHATTU3a
HEOOXOUMBIX  JJIAOM3HEC-BO3MOKHOCTEH Ou3HEC-TIpOOIEM 1
50 -69 | «yaOBJIETBOPUTEJNbHO» [PEILICHUS OpraHu3aLuu Or3HEC-
0aJJI0B MTOCTaBICHHBIX BO3MOXKHOCTEH
[YIIpaBJIeHIECKUX OpraHU3aI|H.
sasad, c
MCIIOJIb30BAaHHEM 'YMeeT Ha GazoBOM
COBPEMECHHOTO YPOBHE, C
MHCTPYMCHTApUS | omuoKaMm:




[YIpaBIE€HYECKUX PEILICHUH

MHTEIUICKTYaTbHBIX MCII0JIb30BATh
MH(POPMAIIMOHHO- MHTEIUICKTYaIbHBIC
AHATTMTHYECKUX MHPOPMALMOHHO-
cucTemM AHATMTHYECKHE
CHCTEMBI TUTST
[pETICHNUS
[YIIpaBIIEHIECKUX
Bajad.
OIIK-5. Cnocoben 3HaeT Ha 6a30BOM
MCIONB30BaTh  IPH YPOBHE, €
[peLeHUN oIIHOKAMM:
npo(eCCHOHABHBIX MCTOIBI OUCHKH
3a/lau COBPEMEHHEIE PdexrnBHOCTH
HHbOPMAIHOHHBIE MCIIOJIb30BAHUS
COBPEMCHHBIX
TEeXHOJIOTUH u
MH(POPMALMOHHBIX
[pOTPaMMHEIC TEeXHOJIOTHUH U
CpeICTBa, BKIIOYAs CHCTeM B mporiecce
YIpaBJICHUE OITK-5.3. OLeHMBACTIPHHATHS
KpYITHBIMHI b dexTuBHOCTD [yIpaBJIEHYECKUX
MacCUBaMH JMaHHBIXCIIOIb30BaHMS [PELICHUH.
n HX|COBPEMEHHBIX
MHTEJIEKTYa IbHBIN MH()OPMALMOHHBIX 'YMeer Ha 6a30BOM
AHAIHA3 TEXHOJIOTUA W CHUCTEM BypOBHe, C
Ipouecce IPUHATUAOIIMOKAMMU:

MPUMCHATH MCTOJAbI
OLICHKH

B hexkTHBHOCTH
MCIIONIb30BaHHMs
COBPEMEHHBIX
MH(POPMAITMOHHBIX
TEXHOJIOTMH U
CHCTEM TIpH
PUHSATUH
[YIIPaBICHYECKUX
CIICHU.
OIIK-2. Cnoco6enOITK-2.3. PemaetHe 3HaeT Ha Komnerenuun
OCYIIECTBIIATH YIIpaBJICHYECKUE  33]a4i0a30BOM YPOBHeE: He
cOop, 00pabOTKy HHA OCHOBE COINOCTAaBJICHHSAMETOABI aHATH3a  |c()OPMHPOBAHBI
aHaNu3 JIaHHBIX,[OU3HEC-TIPO0OIeM njon3Hec-1podiIeM u
HEOOXOIUMBIX  UIA[OU3HEC-BO3MOYKHOCTEH or3Hec-
[pEIICHHS OpraHU3aIIH BO3MOXKHOCTEH
MOCTABICHHBIX OpraHU3aI|H.
[YIIpaBJIeHIECKUX
Bagad, c IHe ymeer Ha
MCTIOb30BaHUEM 0a30BOM ypoBHe:
COBPEMEHHOTO MCIIOJIb30BATh
MHCTpYMEHTapUsi | MHTEJUIEKTyalbHbIE
M(;l:)ee «HEY/I0BJIETBOPUTEIbHO)» [MHTEILIEKTYaTbHBIX HOpMALIHOHHO-
MH(POPMAIIUMOHHO- AHATTUTHYCCKHEC
0aJs10B
AHATUTHYCCKUX CUCTEMBI ISt
cucrem [peIICHHS
[YIIPaBICHYECKHUX
3ajaq.
OIIK-5. Cnoco6enOIIK-5.3. OnenuBaet|He 3HaeT Ha
MCTOJB30BaTh  MPUPPPEKTHBHOCTH 0a30BOM ypoBHe:
peLeHnn MCIIONIb30BaHHUs METOJIbI OLIEHKU
rpodeccrnoHaATbLHBIX COBPEMEHHBIX bddexTruBHOCTH
3ajad coBpeMeHHbISMH()OPMAIHOHHBIX MCIIONIb30BaHHS
MH(pOPMALMOHHBIE [TEXHOJOTMH M CHCTEM BICOBPEMEHHBIX
TEXHOJIOTUHU uporiecce NpUHATHSMH(DOPMALIMOHHBIX
MporpaMMHbIE }ynpaBHeH‘{CCKI/IX pelLIeHN TeXHOJIOTUN 1
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CpPCACTBA, BKJIIOYasd]

yIIpaBJeHUE
KpPYIHBIMA
MaccUBaMU JaHHBIX
7 ux
MHTEJIEKTya bHBIN
aHAIH3

CHCTEM B IIpoLecce
IPUHSATHS
[yIpaBJIEHYECKUX
[peLIeHU .

IHe ymeer Ha
0a30BOM ypoBHe:
MPUMEHST METOBI
OIICHKH

B hexkTHBHOCTH
MCIIOJIb30BAHUS
COBPEMEHHBIX
MHPOPMALMOHHBIX
TEXHOJIOTHH U
CHCTEM TIpU
MPUHSATHA
[YIpaBIEHIECKUX

[peLIeHU .
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Ipunoxenue 1
MUWHHUCTEPCTBO HAYKHW 1 BBICHIEI'O OFPA30OBAHUSA POCCUMCKOM ®EJIEPAIIMA
DenepajibHOE TOCYIAPCTBEHHOE OHKeTHOE 00pa3oBaTeibHOe Y4YpesKIeHHe BbICIEro 00pa3oBaHus
«Poccuiickuii 3xoHOMUYeckuil yauBepcurer umenu I'.B. Iliexanosa»
Kpacnonapckuii pusauan PIY um. I'. B. Ilnexanosa

CDaKYJ'IBTCT 9KOHOMHKH, MCHCIPKMCHTA U TOPTOBJINU

Kadenpa skoHOMUKH U yIpaBieHUs

AHHOTAIIMS K PABOYEHN ITPOT'PAMME JUCIUILIAHBI

B1.0.08 TIPOEKTHBIM MEHEJDKMEHT

Hanpagsaenue noaroroBku 38.03.02 MeHea)KMeHT

HanpagsieHHOCTH (NPO¢HJIb) POrPaMMbI
MeHeIKMEHT OpraHu3aluu

YpoBeHnsb Boiciiero oopazosanusi bakanagpuam

Kpacnomap — 2021 r.
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1. Heab u 3a7a4u TUCHUILIMHBI:

Llenpto W3y4deHHs TUCIMILIMHBI SIBISICTCS 3HAKOMCTBO CTYICHTOB C CYIIHOCTBIO H
HHCTPYMCHTAMU HNPOCKTHOI'O MCHCIPKMCHTA, IMO3BOJIAIOMICTO KBa)'II/Iq)I/II_II/IpOBaHHO MMPpUHUMATDb
pelIeH s TI0 KOOPAWHUPOBAHHIO JIIOJICH, 000pyIOBaHUs, MaTepHaioB, (DMHAHCOBBIX CPEICTB H
rpaduKOB /IS BHITOJHEHUS ONPEIEICHHOTO MPOEKTa B 33aHHOE BpeMs, B Ipeeax Or/pkeTa 1
K YAOBIECTBOPEHHUIO 3aKa3uWka (moTpeduTens), HeoOXxoaumble B TpodeccHoHaTbHON
JeSITeIbHOCTH OaKaiaBpa Mo HalpaBiIeHNUI0O MeHeKMEHT.

3agaum QTUCHMIIJIMHBI:

- HOJTYYCHUC TCOPCTHUYCCKUX U MPAKTUUCCKUX HABBIKOB CTYACHTAMU OIPCACICHUA Heﬂeﬁ
NPOEKTa, MPOBEICHUS €r0 00OCHOBAHUS;

- BBISIBJICHUSI €T0 CTPYKTYpBI; OIpeneneHuss 00beMOB (PMHAHCUPOBAHUS; OIpPECICHUS
CPOKOB BBITIOJIHEHHSI TIPOCKTA, COCTABJICHUS rpad)uka ero peaju3aliu, pacdyera HeoOXOMMbIX
pecypcoB;

- pacdera CMETHI U OI0JKETa MPOCKTa;

- IUIAHUPOBAHHUA U Y4YCTa PHUCKOB; OGGCHG‘-IGHI/IH KOHTPOJIA 3a XOAOM BBIIIOJITHCHUSA
NIPOCKTA U T.1I.

2. ConepxxaHue TMCUMILIHHBI:

Ne

w/n HanmeHnoBanue pa3aesioB / TeM JUCHUNIMHBI

Paznen 1. UCTOPUA M KOHIEIIIWA YIIPABJIEHMA ITPOEKTAMUI

1. | Tema | Mcropus pa3BuTHs METO/Ia YIPABICHUS POEKTAMH U €r0 KOHUEIIUS

Tema 2 OCcHOBBI yIIpaBJI€HHsI IPOEKTAMHU

Pasmen 2. PA3BPABOTKA TIPOEKTA W VYIIPABJIEHUME EI'O IIPEJMETHOU
OBJIACTBIO

3. | Tema 3 Pa3paboTka npoekTta u oreHka ero 3QheKTUBHOCTH.

4. | Tema 4. [InannupoBaHu€e NPOEKTA.

5. | Tema 5. MarepuanbHO-TEXHUYECKAs! IOArOTOBKA IPOEKTA.
Pasznen IIOJJCUCTEMBI VIIPABJIEHUS ITPOEKTOM

6. | Tema 6 YnpaBiieHue BpeMEHEM ITPOEKTA.

7. | Tema 7 YnpaBieHue CTOUMOCTBIO TPOEKTA.

8. | Tema 8. Opranmu3zanroHHbie GOPMBI YIIPABIECHUS TPOCKTOM.

9. | Tema 9 KoHTpOsb U perynupoBaHUe MPOEKTA.

10. | Tema 10. YpaBieHrne KOMMYHUKAIUSIMU 3aBEPIICHUEM POEKTA.

TpynoeMkocTh IMCHUIIMHBI cocTaBJsieT 4 3.e / 144 yacos.

dDopMa KOHTPOJIA — IK3aMEH

Pa3zpadoruunk:
JlonieHT Kadeapbl 5KOHOMUKH U yIIPaBJICHUS
Kpacnomapckoro ¢punmuana POY um I'.B. [1nexanosa, k.3.H. C.A. Ko3znosckas
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