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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

He.]'lb " 3aJa91 0CBOCHUSA TUCIUIIJIMHBI

Heasto mucuumanasl «[MMPOEKTHbBIW MEHeHA>XMEHT» SBICTCS 3HAKOMCTBO CTYJEHTOB C
CYIIHOCTBIO M WHCTPYMEHTAMM IPOEKTHOI'O MEHE)KMEHTa, IO3BOJISIOUIET0 KBAJIM(HUIMPOBAHHO NPUHUMAThH
peleHus Mo KOOPAMHUPOBAHUIO JIOJIEeH, 000py/10BaHUs, MaTepUaIoB, (PMHAHCOBBIX CPEICTB M IpaUKOB IS
BBITIOJIHEHHSI OTIPE/ICICHHOTO IPOEKTA B 33/1aHHOE BPEeMsl, B Mpejienax Or0/KeTa U K YI0BJIETBOPEHHIO 3aKa3dhKa
(moTpeduTerns), He0OOX0AUMBIE B IPOPECCHOHATBHOM JIeITEIbHOCTH OaKaaBpa Mo HapaBiIeHNUI0 MeHeDKMEHT.

3agaun mucounanasl «MPOEKTHbIN MeHe A >KMeHT»

1. IMOJIYYCHHUEC TCOPCTUUCCKUX UM MNPAKTHYCCKHUX HABBIKOB CTYACHTAMU ONPCACICHUA Heﬂeﬁ IMPOCKTa,
MPOBE/ICHUS €r0 00OCHOBAHUS;

2. BBISIBIIGHUSI €r0 CTPYKTYpBI, OINpEAeieHUsT OObEeMOB (PMHAHCHPOBAHUS; OIPEACICHUSI CPOKOB
BBITTOJIHEHHSI ITPOEKTA, COCTABJICHUS TpaduKa ero pealn3alnu, pacueTa HEOOX0AUMBIX PECYPCOB;

3. pacudera cMeThl U OIOJKETa MPOEKTA;

4. TUTaHUPOBAHMSA U YUYETa PUCKOB; 00CCIICYCHHUSI KOHTPOJIS 32 XOJI0M BBITIOJTHEHUS TIPOCKTA U T.JI.

MecTO IMCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM NMPOrpaMMbl

Hucipruinaa «[TPOEKTHBIM MeHe O)KMEHT», OTHOCHTCS K 0053aTeIbHO JacTH.
O0beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI

Tabmumna 1
Bcero yacoB no gpopmam o00yuenust
IToxka3zaTean 00LEMA TUCHUILINHBI OYHO-
ounat 3aounan™ j
O0BeM QUCIHUAIUIMHEI B 3a4ETHBIX €IUHUIIAX 43ET
O0BeM QUCIUIUIMHBI B aKkag.gyacax 144
3 cemectp 4 cemecmp -
[IpomexyTouHas aTTeCTalUs:
bopma 9K3AMeEH 9K3aMeH -
KonTakTHasi pabora o0y4yawmmxcs ¢ 46 34 )
npenoaasarteieM (KoHTakT. yackl), Bcero:
1. AynurtopHas padorta (Ayn.), akaa. 4acoB 47 30 -
BCETO, B TOM YHUCIJIE:
® JICKIINH 18 14 -
® [IPAKTUYECKUE 3aHATUSA 24 16 -
e J1a00paTOPHBIC 3AHITHUS - - -
B TOM YHCJIE IPAKTHUYECKas MOATOTOBKA - - -
2. NngusBuayanbuble koHcynbTauuu (MK) - - -
3. KonrtakTHast paboTa 1o mpoMeKyTOUHOMI -
arrecranuu (Karr) ) i
4. Koncynprauus nepen 3x3ameHom (K3) 2 2 -
5. KoHrakTHas paboTa 1o npomMexyToqHOU
aTTecTalliy B TIEPUOJI IK3. CECCUH / CeCCUU 2 2 -
3a04yHUKOB (KaTT?IK)
CamocrositesbHas padora (CP), Bcero: 98 110 -




B TOM YHUCJIE:
® CaMOCTOSTENIbHAS paboTa B MIEPUOJT IK3. 32 32 -
ceccun (CPak)
e camocrositensHas padora B cemectpe (CPc) 66 78 -
B TOM YHCJIE, CAMOCTOSITEIbHAs paboTa Ha -
KYpPCOBYIO paboTy
e u3yueHue JOP - - -
e U3yYeHHUE YUeOHOU JIUTEpaTyphl 30 35 -
e HamMCaHWE ¥ Mpe3eHTaIMs pedepaTa u/ wiu 30 35 -
JOKJIa/1a
® U Opyeue 6uobl 6 8 -

*Pacnpedenenue 4acos no 04Ho-3a04HOU hopme 00yUeHUs OCYWeCmBaaemcs PaKyIbmemom, peanusyiomum oopazoeamenbuyio
npoepammy no nanpaesnenuio 38.03.02 Menedocmenm

IlepedyeHb MJIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHSI MO0 IMCHUILIIMHE

Tabmuma 2

dopmupyembie

KOMIIEeTEeHI[UH
(k00 u Haumenosanue

KOMNnemeHyuu)

NHIuKaTopbl 10CTHIKEHUS
KOMIIETEHI[H I
(k00 u Haumenosanue
UHOUKAMOpPQ)

Pe3yabTarsl 00yueHus (3nanus,
yMmeHus)

OIIK-2. Cnoco0eH oCylIecTBJISITh

coop, o00paGoTKy W aHAJM3
AAHHBIX,  HEOOXOAMMBIX Il
peleHus NMOCTABJIEHHBIX
ynpaBJeH4YecKHX 3a1a4, c
HCNO/Ib30BAHMEM COBPEMEHHOIO
HHCTPYMEHTApHus "
HHTEIEKTYAIBHBIX

m{(])()pMauummo-anannTﬂqecxnx
CHCTEM

OIIK-2.3. Pemaet ynpaBieHUeCKHe
3a][a4M Ha OCHOBE COMOCTABIICHUS
OousHec-poOeM u Om3Hec-
BO3MOXKHOCTEH OpraHu3aluu

OIIK-2.3. 3-1. 3maer wMerompl aHaiM3a
Om3Hec-poOiieM ¥ OM3HEC-BO3MOXKHOCTEH
OpraHu3aLHn

OIIK-2.3. VY-1. V¥YmMeer HCHOOJIB30BaTh
WHTEJJIEKTyalbHbIE HH(POPMALHOHHO-
AQHAIUTUYECKUE CHUCTEMBl JUISI PEUICHHS
YIpaBIEHYECKUX 3a/1a9

OIIK-5. Cnoco0eH MCMoJb30BaTh
npu pemeHnn
npogeccuoHAIbHBIX 3aja4
coBpeMeHHbIe HH(OPMAIIMOHHBIE
TEXHOJIOTHH W  TNPOrpaMMHbIE
cpeicTBa, BKJIOYasi ynpasiieHHe
KPYNHBIMH MacCHBaMHU JaHHBIX U
UX HHTEJUIEKTYAIbHBIN aHAIHN3

OIIK-5.3. OuenuBaer 3¢ddekTuBHOCTH

HCIOJIb30BaHUS COBPEMEHHBIX
WHPOPMALMOHHBIX ~ TEXHOJOTHH U
CUCTEM B  TpoOIlecCe  MPUHATHUS

YIPaBIECHYECKUX PELICHUI

OIIK-5.3. 3-1. 3maer MeTOABI OIEHKH
3¢ EKTUBHOCTH WCIOJIb30BaHUS
COBPEMEHHBIX UHPOPMAIMOHHBIX

TEXHOJIOTMI M CUCTEM B NPOLIECCE IPUHSITHS
YIPaBJIECHYECKUX PELIECHUI

OIIK-5.3. V-1. ¥YMeeT NpUMEHSATH METOJBI
omeHKH 3(P(PEeKTUBHOCTH HCIOIH30BAHUS
COBPEMEHHBIX nH(POPMAMOHHBIX
TEXHOJOTMA M CHCTEM NpPH HPHHATUHH
YIPaBICHYECKUX PEIICHNI




II. COAEP KAHUE JUCHUITJINHBI

J3TaIbI ¢dopMUPOBaHMS U KPUTEPUH OLICHUBAHUS CpOPMHPOBAHHOCTH KOMIIETEHIMIi 1J1 CTYeHTOB 04HOM (hopMBI 00yUYeHUs

Tabmuia

3

Tpya0eMKOCTh, aKaJeMUYeCKHE Yachl

>
- £z
A
S 2
) = O
: 2 :
§ = = = =] E;
2 = = 2 =
§ = o ) = < e =
S| E | g : : : L
Ne = = = =9 € = ; 2 S g
v HaumenoBaHue pa3jiesia, TeMbl JUCIHILUIMHBI z = X = = 5 S = =
S
© b = § g i’\ = = S S_
© ] = I = © X g = = ~
= 2 s = == S 3 g = =%
< = < ] 2 = -3 = e % = 35
3] s 3] = e = ) = = - E =
) 5 ) = S = = =33
5 = 5 3 e 3 s = ] = = 3 =
= = = = = S B = < 3= = =
= = S = 3) 29 2 3 = g =S5 a
P S 2 : | 5| &% 23 S g : ZE L
> o = 2 s S =z 3 3 2 T = ) 5 &
=5 | B = = ) 2 S aS > 3 = s E ¥
Cemectp 3
Paznenl. Hcmopus u konuenyus ynpagienus npoeKmamu 8 pecnopanHo-20CmuHU4HoM ou3nece u mypusme
1. Tema 1 Hcropus pa3BuTHS METOoa 2 2 - - 6 10 OIIK -2.3. T1K-2.3. 3-1. C. T P
yIpaBJeHHusi IPOEKTAMH M ero KOHIeNIUs. 1K-2.3. V-1.
[Ipennoceuikk  mepexoga K YIPaBICHHIO
OIIK-5.3. OIIK-5.3. 3-1.
MPOCKTAMH. ODBOJIONHUS Pa3BUTHS METOJIOB ONK.53. V-1
VOpaBiIeHUS] MPOEKTaMHU. Tambl  Pa3BUTUA e ’
yrpasieHust npoektamu B Poccum. Ilonstue
MIPOEKTa u yIpaBIEeHUSA MIPOEKTOM.
OTIMYHUTENbHBIC MIPU3HAKH MPOEKTA.
B3anmMocBsI3p  ympaBlieHHST —~ NPOEKTAMH |
YIpaBJICHUS] HHBECTUIIUSAMH, & TAKXKE C JPYyTUMH
MUCHHIUIMHAME W pa3feliaMd MCHCEIKMCHTA.
CoBpeMeHHasi KOHIENIMSA O M3 Hec-Tpolecca B
paMKax yIpaBleHUS IPOEKTaMH. YIpaBiecHHE
COBEpILICHCTBOBAHUEM  OW3HEC-  TPOIECCOB.
Ilepexox K  MPOEKTHOMY  YIPaBICHUIO.
OCOOEHHOCTH yNpPAaBJICHUS HETPATULIUOHHBIMA
BAIaMHA TIpoeKkToB. OTimunme mpoekTa OT
mporpaMMbl. ba3oBble TOHATHS — yTIpaBIICHUS
MIPOCKTaMHU. Krnaccugukarnms MPOEKTOB.
Oxpy>karomast cpesia MPoeKTa.
2. | Tema 2 OcHoBBI yHnpaBJeHHs IPOEKTAMH. 2 2 B B 6 10 OMK-2.3. | TK-2.3.3-1. C. B B
IK-2.3. V-1. Ipa.

VYacTHUKH MPOeKTa, uX Kiaccudukaiws. JKu3HeHHbINH
LUK npoekra. OOBEKT U CyOBEKT yNpaBieHHsl B paMKax




KOHIENIMKY  YNpaBleHus  npoekramu.  [Iponeccs
YIpPaBICHHUS TPOCKTAMHU: HWHHUIHMALMS, IUIAHUPOBAHUE,
ucnonHenue u 3asepiuenne. Ctangaptel PM1: ANSI PMI
PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work
Breakdown;  Project =~ Management  Competency
Development Framework u ap.

OIIK-5.3.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

HWroro no pazueny

4

4 i

12

20

Pasnea 2. Pazpabomxka npoekma 6

eCMOPAHHO-20CMUHUYHOM ousnece u mypusme u ynpaejienue e2o npedmemuoﬁ oonacmuio

Tema 3 Pa3paborka mpoekTa B pecTOpPaHHO-
TOCTHHUYHOM OHM3Hece M TypHU3Me H OLICHKA

ero 3¢ dpexTUBHOCTH.

Wuunuanust mnpoekTa. Pa3paboTka KOHIICIIIHH
npoekTa. Llenn mpoexta. dopmupoBaHue uueu
npoekra. YcrtaB mnpoekrta. llpenBapurenbHbli
aHaIu3 OCYILIECTBUMOCTH IIPOEKTA.
[IpensIHBECTULIMOHHBIE UCCIIEIOBAHUS.
IIpoekTHBIl aHANU3 ¥ TEXHUKO-DKOHOMHYECKOE
00oCHOBaHKE IIPOEKTA. Kommepueckuii,
TEXHUYECKUH, JKOHOMHUYCCKUH, (HUHAHCOBBIH,
OpraHu3alOHHBIH, COIMAJIbHBIN,
9KOJIOTHYECKUil aHamu3 npoekta. Kommepueckast
3 PEKTUBHOCTh TpPOeKTa H  APPEKTHBHOCTD
ydgactuss B mpoekre.  Cxema  OIEHKH
MHBECTUIUOHHOrO MpoekTa. Kpurepuu oneHku
MHBECTULUOHHOTO TIPOEKTa. YCTaB IPOEKTa.
KoHcTaTanus npeaBapUTEIbHOTO COACPKAHUS
IIPOEKTA.

2

2 -

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

C.

Tema 4 TIlnanupoBaHue
PecTOPAaHHO-TOCTUHHYHOM
Typu3Me.

[Ipoueccel mnanupoBanus. Mx mecro u pousb
Cpeou TPOLECCOB  YIPABIEHUS IPOEKTaMU.
Bunpl mmanoB  (crpaTtermueckne,  TEKYIIHE,
onepaTuBHbie). OCHOBHBIE M BCIIOMOTAaTENbHBIC

NMpoeKTa 6
ou3Hece "

IIpOIIEe Ty phI MJIaHUPOBAHUSL. [puHIUIBI
wtaHupoBanud. IlociemoBaTebHOCTS — IIaroB
KaJICHJapHOTO TUTAaHUPOBAHMSL. Tonsttust

MPEJMETHOW O00JIaCTH TPOEKTa W YIPaBICHUS
mpeaMeTHoW — obmacteo  mpoekta.  Cragum
mporiecca yIpaBlICHHUs MPEIMETHON O0JIACTBIO
npoekTa. OCHOBHBIC 3aJa4yll CTaIuid Iporecca
yIpaBJiIeHUs] TMPEAMETHOW OO0JIaCThIO IPOEKTA.
CTpyKTypHasi JEKOMIIO3UIMS TMPOEKTa  Kak
OCHOBa OIPEICIICHUs IMPEAMETHON oOacTu
npoekta. CTpPyKTypu3alusi TPOEKTa: JEPEBO

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




LeJIeH, pabor, pecypcos, CTOMMOCTH,
YYaCTHHUKOB, MaTpuIa OTBETCTBEHHOCTH.
OnTUMaNbHEIA YPOBEHB NeTali3amud. MeTobl
VOpaBICHUS MPEAMETHOH OONAaCThIO IIPOECKTA.
TexHONOTHS U MPOIEAYPHl BHECCHHUS H3MEHEHHHA
B TpPEIAMETHYI0 00JacTh mpoekTa. [Ipumepsr
ONpeJeNieHuss M IOCTPOCHHS  IPEIMETHOU
obmactn mpoekra. Pa3zpaboTka NpOEKTHOU
JIOKYMEHTAIIMH: COCTAB M IOPSIOK pa3pabOTKH.
OkcrepTuza TpoekTa. [lopsmok TpoBEICHHS
JKCIIEPTHU3BL.

Tema 5 MarepuanbHO-TEXHHYECKAs MOATOTOBKA B
PeCTOPAaHHO-TOCTUHUYIHOM Ou3Hece U Typusme.
IIpaBoBoe peryJjimpoBaHue JIOTOBOPHBIX
oTtHomeHuH. CTpyKTypa 3amad MaTepHalbHO-
TEXHUYECKON MIOATOTOBKH. Oprasst
MaTepuaIbHO-TEXHUUECKOTO obecrieueHusI.
Toprm ® KOHTpakTB: HX KiIaccu(UKamus,
MOPSIIOK TIPOBEACHUS, (YHKIUW YYaCTHHKOB,
npouenypa ToproB. JlOroBOpbl M KOHTPAKTHIL:
BHUJIBl U CTPYKTYpA, 3aKIIOUYEHUE, UCTIOTHEHUE U
3aBEpLICHUE JIOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

K/p

Hroro no pazneny

4

6

20

30

Pasnen 3. Iloocucmemul ynpaenen

us npoekma 6 pecmopanHo-20CMUHUYHOM Ousnece u mypusme

Tema 6 VYmpasieHue BpeMeHeM INPOEKTa B
PecTOPaHHO-TOCTUHMYHOM Ou3Hece "

Typu3Me.
OmnpeneneHue coctaBa M B3aHMMOCBSI3U paboT
TIPOCKTA. HpaBHna TIIOCTPOCHUS CTPEIIOYHBIX
ceTeBbIX  avarpamMM. Jluarpamma  TaHTTa.
I[I/Ial"paMMBI npeanIcCTBOBAHUA. KaJ'IGH,Z[apHBIC
IIJIaHBI.

OueHka  NPOJOJDKUTENBHOCTH — paboT M pacuer
pacmucaHus mpoekTa. Pacuer ceTreBoro rpaduka
METOJIOM KPUTHUUYECKOro myTH. Pacuer cereBoro rpaduka
MmeronoM PERT. Meroy aHanu3a u rpadudecKoil OIeHKH
GERT. KoppekrtupoBka cereBoro rpaduka. Pacuer
pacrnucaHusl MPOEKTa METOAOM MAaTPUYHOTO alrOpUTMA.
VipaBieHue pacucaHueM MPOCSKTa.

2

4

8

14

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

C.

Tema 7 YnpasieHue CTOMMOCTBIO IIPOEKTA B
PecTOPAHHO-TOCTHHHYHOM Ou3Hece "
Typu3Me.

OCHOBHBIE TIOHATHSA W NPHHIUIEI YIPaBICHUSA
CTOMMOCTBIO TIpoekTa. [Ipomeccs! ympaBineHus
ctoumMocTero  mpoekta. CTpykTypa  3aTpar
MIPOEKTA. Merto bl OLICHKH 3arpar.

10

16

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. ¥V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Ipx.,




WNHCTpyMEHTBI IJ11 OLIEHKH 3aTpaT TMPOEKTOB.
Bunel cmer. Meronbl omnpeneneHusi CMETHOU
CTOMMOCTH. bromxeTupoBanue npoekta. Buibl
0roKeTOB. OTYETHOCTH IO 3aTpaTam.

Tema 8 OpranusannoHusie (popMbI
YHpaBJIeHHsI NPOEKTOM B PeCTOPAHHO-
TOCTHHUYHOM OM3Hece U TypH3Me.
OpraHu3anuoHHas CTPYKTypa MU COJEp)KaHHE
npoekTta. CTpyKTypsl YHOpaBI€HHsS IPOEKTaMU.
Opranus3anuoHHass CTPYKTypa U CHCTEMaA
B3aMMOOTHOIIEHHUH Y4aCTHUKOB TIPOEKTA.
PykoBoactBo,  nmaepcrBo.  DPopMupOBaHHE
MPOEKTHOH  KOMaHABL. ~ OJTambl  pa3BUTHA
poeKTHOM KoMaHbl. [IpoekTHbli oduc.

16

20

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 9 KoHTposib U peryinpoBaHHe MNpPOeKTa B
PecTOPAHHO-TOCTHHHYHOM OU3Hece H TypH3Me.

Ilens u HasHaueHue KOHTpOIsL. Mertonasl
KOHTponsl. TpeboBaHMS K CHCTEME KOHTPOJIS.
[MpuHuMIB TOCTpOCHUS d(PHEKTUBHON CUCTEMBI
koHTpons. IIpomeccsl koHTpons. TexHomorus
yIpaBIeHUS HN3MEHEHHSIMHU. Konrpons
CTOUMOCTH TpoeKTa. TpaaullMOHHBIM METOoJ Hu
METOJl OCBOCHHOTO oObema. OIEeHKa TeKyIIero
craryca npoekra. OTYETHOCTh MO 3aTpaTam.
IIporuosupoBaHue U3MEHEHUII.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

10.

Tema 10. YnpapiaeHue KOMMYHUKAIUSAMH 1
3aBeplleHHEeM TMpPoOeKTa B  PeCcTOPaHHO-
TOCTHHUYHOM OM3Hece U TypHu3Me.
WuTerpupoBaHHOe YIIpaBICHHE W3MEHEHHUSIMH.
KoMMmyHUKaIMK B MPOEKTE: BUABI, 0COOCHHOCTH.
Henmn u 3amagu yrpaBieHUS KOMMYHHUKAIUISIMH
npoekra. VHdopmanmoHHas — cocraBisionias
KOHTpPOJS  TpoekTta. Meronsl  00pabOTKH
nHpopmManud 00  WCIOJHEHWH  TMPOEKTA.
N3yuenue OCHOBHOH OTYETHOCTH 00
WCTIOTHEHUH TPOCKTa YTIIpaBICHHE IMPHEMKOH-
cnadeil 00bekTa. BeIxoa u3 mpoekra.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pa.

K/p

HUroro no pazneny

10

14

66

90

Hmozo 3a cemecmp

18

24

98

140

Hmozo

18

24

98

140
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Paznenl. Hcmopus u konuyenyus ynpagienus npoeKmamu 8 peChopanHo-20CmuHUYHoOM Ou3nece u mypusme
l. | Tema 1 Hcropus pa3BuTHA  MeTOJa 1 1 - - 8 10 OIIK-2.3. | IIK-2.3.3-1. C. - -
YIpaBJieHHs NPOEKTAMH H ero KOHIeMIHsl. IIK-2.3. V-1.
[Ipeanoceiikn  mepexoiga K YIPaBICHUIO
OIIK-5.3. | OIIK-5.3.3-1.
[POEKTaMU. OBOJIIOLMS  Pa3BUTUSL  METOJOB OIK-5.3. V-1
VOpaBiIeHUS] MPOEKTaMHU. Tambl  Pa3BUTUA e ’
ynpasieHuss npoekramu B Poccun. Ilonstue
IIPOEKTa u YIPaBJIEHUS IIPOEKTOM.
OTanYnTENbHBIE NIPU3HAKH IIPOEKTA.
B3auMmocBsI3p  ympaBieHHs ~— IPOEKTaMUu U
YIIpaBIEHUs WHBECTHLMAMU, a TAK)KE C IPYTUMHA
JACIMIUIMHAMM W pa3fiellaMd  MEHEIKMEHTA.
CoBpeMeHHas KOHIETIN 0 U3 Hec-mporecca B
paMKax yIOpaBlIE€HUS IPOECKTaMH. YIIPaBICHUE
COBEpLIEHCTBOBAHUEM  OW3HEC-  IPOIECCOB.
ITepexon K IIPOEKTHOMY YIIPABJIEHHUIO.
OCOOEHHOCTH yIpPAaBJICHUSI HETPAJULUOHHBIMU
BHIAaMH TIpoekToB. OTimunme TmpoekTa OT
nporpaMMbl. ba3oBble TOHATUS  yNpaBIECHUS
MIPOEKTaMH. Krnaccudukarms MIPOEKTOB.
Okpy>karo1as cpejia IpoeKTa.
2. | Tema 2 OcoBbI YIpaBJIeHUSA MPOEKTAMM. 1 1 B B 8 10 OIK -2.3. gﬁ'gg ?/- 11' C. B B

VYyacTHUKHM TpoekTa, ux kinaccudukarms. JKu3HeHHbBII
UK npoekTa. OOBEKT U CYyOBEKT YIpaBJICHUS B paMKax
KOHIICNIIMK  YIpaBJIeHUs  Opoektamu.  [Ipomeccs
YIOpaBIeHUs] NPOSKTAMU: WHULMALMS, IUIAHUPOBAHHUE,

OIIK-5.3. OIIK-5.3. 3-1.
OIIK-5.3. V-1.

10




ucnosnHenue u 3aBepiuenue. Ctangaptel PM1: ANSI PMI
PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work
Breakdown; Project =~ Management  Competency
Development Framework u ap.

Htoro o pazneny

2

2

16

20

Paznen 2. Paspabomka npoexma 6

eCMOPAHHO-20CMUHUYHOM OusHnece u mypusme u ynpaeJjienue e2o npedmemnoﬁ 001acmuio

Tema 3 Pa3paGoTka nmpoekTa B pecTOPAHHO-
TOCTHHUYHOM OH3Hece W TypH3Me M OLEHKAa

ero 3(p()eKTUBHOCTH.

WNuunnmanuss mpoekTa. Pa3paboTka KOHIICIHH
mpoekrta. Llenu mpoekra. dopMupoBaHue UAEU
npoekra. ¥YcraB npoekra. llpensapurenbHbli
aHanu3 OCYIIIECTBUMOCTH MIPOEKTA.
[IpenbIHBECTUIIMOHHBIE HCCIIeAOBaHUSI.
[IpoeKTHBIN aHAIU3 U TEXHUKO-3KOHOMUYECKOE
o0ocHOBaHKE IIPOEKTA. Kommepueckui,
TEXHUYECKUH, SKOHOMHUYECKUH, (HUHAHCOBHIH,
OpraHU3allMOHHBIH, COIMAJIbHBIMN,
9KOJIOTHUECKUN aHanu3 npoekTta. Kommepueckas
3pdeKkTUBHOCT, TNpoeKTa U IPPEKTUBHOCTH
yyacTusi B MIPOCKTE. Cxema  OIEHKHU
MHBECTULIMOHHOTO NpoekTa. Kpurepuu oueHku
MHBECTULIMOHHOTO IIPOEKTa. YCTaB IPOEKTA.
Koncratauuss npeaBapuTenbHOro COAEpIKaHUS
MIPOEKTA.

2

1

8

11

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

C.

Tema 4 IlnanupoBaHMe TIpoeKTa B
PeCTOPAHHO-TOCTUHHYHOM OusHece "
TypHU3Me.

IIponeccyl mmanupoBanus. X Mecto u poiib
Cpeou TIPOLECCOB  YIPABICHUS IPOECKTaMU.
Bunpl mmaHoB  (cTpaTermueckne,  TEKYIIHE,
orepaTuBHbIE). OCHOBHBIE U BCIIOMOTaTelIbHbIE

nmpoueaypbl TIJIaHUPOBAHUA. HpI/IHIII/IHLI
TJIaHUPOBAHUA. IlocnenoBaTenbHOCTh  IIarOB
KaJICHAapHOT o IJIaHUpPOBAHUA. IlonsTus

IpeIMeTHOH 001acTH IMPOeKTa M yIpaBICHUS
mpeaMeTHol — obmacteio  mpoekta.  Cragum
nporecca ynpapJeHHS HPEIMETHOH 00JacThio
npoekTa. OCHOBHBIE 3aJadyd CTaAWi Ipolecca
YIpaBieHUs] TNPEIMETHOH 00NacTbi0 IPOEKTa.
CTpyKTypHass JIEKOMIIO3WIMS TIPOCKTa  Kak
OCHOBa OHpeJeNeHus IpeIMeTHOH obnacTu
npoekTa. CTpyKTypusanuss IpOEKTa: JepeBo
Lenen, pabor, pecypcos, CTOUMOCTH,
Y4aCTHHUKOB, MaTpuna OTBCTCTBCHHOCTH.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

11




OnTuManbHBI ypOBEHb JeTanu3aiuu. MeTojbl
YOpaBICHUS TPEAMETHOH OONacThi0 IPOEKTA.
TexHon0rus ¥ NpoUeaypbl BHECEHUST HU3MEHEHUN
B TpEAMETHYI0 00NacTh mpoekTa. IIpumepsr
ONpeNeNeHusT W TOCTPOCHUS  IPEIMETHOM
oOmactu mpoekTa. Pa3paboTka  HPOEKTHOM
JIOKYMEHTAIH: COCTaB U IMOPSIOK Pa3pabdOTKH.
Okcreptuza mpoekTa. llopsmox mpoBeaeHHS
9KCHEPTHU3HL.

Tema 5 MarepuajibHO-TeXHUYECKasI
NMOATOTOBKA B PECTOPAHHO-TOCTHHHYHOM
Ou3Hece U TypusMe.

IIpaBoBoe peryJjinpoBaHue JIOTOBOPHBIX
orHOomeHn. CTPyKTypa 3agad MaTepHalbHO-
TEXHUYIECKOI TTOITOTOBKH. Oprasst
MaTepHUaIbHO-TEXHUYECKOTO obecrieueHusl.
Toprn ¥ KOHTpPakKTBL: WX KiIacCH(UKAIS,
MOPSIIOK TPOBEACHHS, (YHKIMH YYaCTHHUKOB,
npoueaypa ToproB. J[oroBopbl M KOHTPAKTHI:
BHIBI U CTPYKTYpPA, 3aKTI0UEHHE, NCTIOHEHUE ’
3aBepILEHHE JOrOBOpa.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

K/p

Hroro no pazneny

2

4

24

30

Paznen 3. Iloocucmemut ynpaenen

usa npoekma 6 pecmopanHo-20CMUHUYHOM oOusnece u mypu3me

Tema 6 YmnpasieHHe BpeMeHeM NPOEKTa B
PecTOPAHHO-TOCTUHHYHOM OusHece H

Typu3Me.
OnpeneneHne COCTaBa W B3aHMMOCBSI3UM paboT
mpoekTa. [IpaBmia IMOCTPOEHHS CTPETOYHBIX
ceTeBbIX auarpamm. [Jumarpamma TaHTtTa.
Juarpammel npeawmectBoBanus. KanennapHeie

IIJIaHBI.

OneHka  NOPOJOJDKUTENIBHOCTH  paboT M pacyer
pacmucaHus mpoekTa. Pacder cereBoro rpaduka
METOZIOM KPHTHYECKOro IyTH. Pacuer cereBoro rpaduka
MmeronoMm PERT. Metoy aHanusa u rpadu4ecKoil OLeHKH
GERT. KoppekrtupoBka ceteBoro rpaduka. Pacuer
pacnucaHusl MPOEKTa METOAOM MAaTPUYHOTO aIrOpUTMAa.
YnpaBieHue paclucaHueM MPOEKTa.

2

2

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

C.

Tema 7 YnpasiieHne CTOUMOCTBIO NIPOEKTa B
PeCTOPAHHO-TOCTUHUYHOM O0un3Hece U
Typu3Me.

OCHOBHBIE MOHATHS U MIPUHIHUIIBI YIIPaBJICHUA
CTOMMOCTBIO TIpoekTa. Ilpomeccsl ympaBieHHs
ctouMocTei0  mpoekta. CTpykTypa 3aTpar
MIPOEKTA. MeTtonast OILICHKU 3aTpar.

10

14

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

12




WNHCTpyMEHTBI IJ11 OLIEHKH 3aTpaT TMPOEKTOB.
Bunel cmer. Meronbl omnpeneneHusi CMETHOU
CTOMMOCTH. bromxeTupoBanue npoekta. Buibl
0roKeTOB. OTYETHOCTH IO 3aTpaTam.

Tema 8 OpranusannoHusie (popMbI
yYIpaBJieHls NPOEKTOM B PeCTOPAHHO-
TOCTHHUYHOM OM3Hece U TypH3Me.
OpraHu3anuoHHas CTPYKTypa MU COJEp)KaHHE
npoekTta. CTpyKTypsl YHOpaBI€HHsS IPOEKTaMU.
Opranus3anuoHHass CTPYKTypa U CHCTEMaA
B3aMMOOTHOIIEHHUH Y4aCTHUKOB TIPOEKTA.
PykoBoactBo,  nmaepcrBo.  DPopMupOBaHHE
MPOEKTHOH  KOMaHABL. ~ OJTambl  pa3BUTHA
poeKTHOM KoMaHbl. [IpoekTHbli oduc.

18

22

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 9 KoHTposib U peryinpoBaHHe MNpPOeKTa B
PecTOPAHHO-TOCTHHHYHOM OU3Hece H TypH3Me.

Ilens u HasHaueHue KOHTpOIsL. Mertonasl
KOHTponsl. TpeboBaHMS K CHCTEME KOHTPOJIS.
[MpuHuMIB TOCTpOCHUS d(PHEKTUBHON CUCTEMBI
koHTpons. IIpomeccsl koHTpons. TexHomorus
yIpaBIeHUS HN3MEHEHHSIMHU. Konrpons
CTOUMOCTH TpoeKTa. TpaaullMOHHBIM METOoJ Hu
METOJl OCBOCHHOTO oObema. OIEeHKa TeKyIIero
craryca npoekra. OTYETHOCTh MO 3aTpaTam.
IIporuosupoBaHue U3MEHEHUII.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

10.

Tema 10. YnpapiaeHue KOMMYHUKAIUSAMH 1
3aBeplleHHEeM TMpPoOeKTa B  PeCcTOPaHHO-
TOCTHHUYHOM OM3Hece U TypHu3Me.
WuTerpupoBaHHOe YIIpaBICHHE W3MEHEHHUSIMH.
KoMMmyHUKaIMK B MPOEKTE: BUABI, 0COOCHHOCTH.
Henmn u 3amagu yrpaBieHUS KOMMYHHUKAIUISIMH
npoekra. VHdopmanmoHHas — cocraBisionias
KOHTpPOJS  TpoekTta. Meronsl  00pabOTKH
nHpopmManud 00  WCIOJHEHWH  TMPOEKTA.
N3yuenue OCHOBHOH OTYETHOCTH 00
WCTIOTHEHUH TPOCKTa YTIIpaBICHHE IMPHEMKOH-
cnadeil 00bekTa. BeIxoa u3 mpoekra.

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pa.

K/p

HUroro no pazneny

10

10

70

90

Hmozo 3a cemecmp

14

16

110

140

Hmozo

14

16

110

140

13




Dopmbl yueOHbIX 3040AHUNI HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I'po)
Icce (D)
Dopym (D)

Dopmbl meKyue2o KOHmMpoJis:
Konmponvnvie pabomot (K/p)

Dopmibl 3a0aHUIL 0N MEOPUECKO20 PeUMUH2A:
Pegepam (P.)

14



III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHas1 JInTepaTypa:

1. VYnpaBnenue mnpoekrtamu: yudeOHuk / monm pen. H.M. dwmmonosoi, H.B.
Moprynosoii, H.B. Ponnonosoii. — MockBa: UH®PA-M, 2022. — 349 c. — (Bsicuiee
obpasoBanme: bakamaBpuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN
978-5-16-013197-9. - Tekcr : anexkTpoHHbIN. — Pexxum nocrtymna:

https://znanium.com/read?id=385419

2. Tonos, 0. U. Ympasnenue npoekramu: ydedHoe mocobue / FO. U. Tlomos, O. B.
AxoBenko. — MockBa: UHOPA-M, 2021. — 208 c. — (Yuebuuku ais nporpammbl MBA). -
ISBN 978-5-16-002337-3. - TekcT: anekTpoHHbIN. — Pesxxum nocTymna:

https://znanium.com/read?id=361132

3. HetotoH, P. Ympasnenue npoekramu ot A g0 S / Hetoton P., - 7-e u3n. - Mockaa:
Anpriuna [Ta6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - TekcT: 31eKTpOHHBIA.— Pexum
J0CTyTIa:

https://znanium.com/read?id=236629

HopMaTHBHO-IPABOBBIE TOKYMEHTBI:

4. I'paxxnanckuit kogekc Poccuiickoit denepanun (yacth BTOpas) — oT 26.01.1996 N
14-®3 (pen. ot 18.03.2019, ¢ uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?
md=715313B1F6586DAF522715F61C61CCFO0&req=doc&base=LAW &n=320455&REFFIELD
=134&REFDST=1000000007&REFDOC=340325&REFBASE=L AW &stat=refcode
%3D16876%3Bindex%3D11#58951z0ym94

5. TpynoBoit koaexc Poccuiickoit ®enepanmu. ot 30.12.2001 N 197-®3 (pen. ot
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?
req=doc&ts=25614196306658403540541817&cacheid=9DESCIO0DBBBC4AAA11BF68F9F87

EC849&mode=splus&base=LLAW&n=351274&rnd=0.3662321453604922#1 mmx856akzw

6. Hamorogeiii koneke Poccuiickoit @eneparuu. Yacte (dacth nepsas)" ot 31.07.1998
N 146-®3 (pex. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?
req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EAT792D9E47F8AC64C
A9783 &mode=splus&base=L. AW &n=334660&rnd=0.3662321453604922#2 1 vjthtx1rm

JlonoTHUTE/ILHAS JIUTEpPaTypa:

1. DxoHomuKka mpennpusatus (opranuzainuu, ¢Gupmel): yueonuk / O.B. [leBarkun, H.b.
Axynenko, C.b. baypuna [u np.]; mox pen. O.B. [lestkuna, A.B. beictpoBa. — 5-¢ wu3n.,
nepepad. u mon. — MockBa: UHOPA-M, 2020. — 777 c. + Jlon. maTepuaibl [DIeKTPOHHBINA
pecypcl]. — (Beicuiee obOpa3oBaHue: bakanaspuar). — DOI
10.12737/textbook 594d2cb99ad737.28899881. - ISBN 978-5-16-104444-5. — Pexum noctyna:
https://znanium.com/read?id=351556

2. Wnpuna, O. H. MeTonomnorusi ynpaBieHUs] MPOEKTaMU: CTAaHOBJIEHHUE, COBPEMEHHOE
cocrostarie u pasButue: Monorpadus / Uneuaa O. H. — MockBa : By3oBckuii y4eOHUK:
NH®PA-M, 2019. — 208 c. — (Hayunas xuawura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?id=339108

3. AwnpmnH, B. M. HccremoBanume MeTOMONOTMM OIGHKHM M aHAIM3 3PENoCTd
yIpaBleHUs] TOPTQENIIMUA TTPOSKTOB B POCCHICKUX KOMIAHUsX : MOHOrpadus / B.M. AHpmuH,
O.H. Unpuna. — MockBa: UH®PA-M, 2018. — 202 ¢. — (Hayunas mpicis). - ISBN 978-5-16-
101156-0. - Pexxum nocryna: 15



https://znanium.com/read?id=236629
https://znanium.com/read?id=361132

https://znanium.com/read?id=297466
4. Tloramesa, I'. A. YmpaBienue npoekTamMu (IIPOEKTHBIII MEHEIKMEHT): y4ueOHOe

nocobue / I'.A. IlotameBa. — MockBa: UH®PA-M, 2020. — 224 c. + Jlon. maTepuaisl
[DnexTpoHHBIi pecypc]. — (Briciiee oOpazoBanue: bakanaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-102874-2. — Pexxum noctyna:

https://znanium.com/read?1d=346976

5. TuxomupoB O.I'. VYmpaBineHue mpoeKTaMH: MpPaKTHUKyM: YueOHoe mocobue /
Tuxomuposa O.I'. - M.: HUL] UHD®PA-M, 2016. - 273 c.: 60x90 1/16. - (Beicmiee obpazoBanue:
bakanaspuar)  (Ilepemnér  7BbLl) ISBN  978-5-16-011601-3 -Pexxum  pocrymna:
https://znanium.com/bookread2.php?book=537343

6. VYmpaBinenue npoekramu: YuebOHoe mocobue / JlykmanoBa W.I'., Kopones A.l'.,
Hexnuxona E.B., - 2-e u3z., (3:1.) M.:MUCU-MI'CVY, 2017. - 174 c.:ISBN 978-5-7264-1746-2
- Pexxum noctyna: https://znanium.com/bookread2.php?book=971764

7. Ymnupasnenue mpoektamu opranuzaruu : yueOnuk / I'.J. Anronos, O.I1. UBanosa, B.M.

Tymun. M.: UTHOPA-M, 2018. — 244 c¢. — (Beiciiee obpasoBanue: bakanaBpuar). - Pexxum
nocrtyma: https://znanium.com/bookread2.php?book=914487

8. YmpamieHnue npoekTamMH: MpakTUKyM: YuyeOHoe nmocobue / Tuxomuposa O.I'. — M.:
HUI[ MHOPA-M, 2016. - 273 c.: 60x90 1/16. - (Bwicuiee obpazoBanue: bakamaBpuar)
(ITepernér 7B1I) ISBN 978-5-16-011601-3 -Pexxum JIOCTYyTIA:
https://znanium.com/bookread2.php?book=537343

9. VmpaBnenue mnpoexkramum Ha ocHoBe cranzapra PMI PMBOK. Wsnoxenue
MeToA0J0TUU U onbIT ipuMeHeHus / [laBmoB A.H., - 5-e u3x., (311.) M.: JlabopaTtopusi 3HaHUH,

2017. - 274 c.. ISBN 978-5-00101-521-5 - Pexum J0CTyma:
https://znanium.com/bookread2.php?book=540846
10. YopaBnenue  mnpoekramMd  HMHQOPMAIMOHHBIX  CUCTeM :  yuyeb. mocoOue /

JLA. CricoeBa, A.E. Carynuna. M.: UH®PA-M, 2019. — 345 c. — (Bricmee obpa3oBaHue:
bakanaBpuar). — www.dx.doi.org/10.12737/textbook 5cc01bbf923e13.56817630. - Pexum
nocrtyma: https://znanium.com/bookread2.php?book=953767

11, VYmpasnenue npoekramu ot A 1o S / HetotoH P., - 7-e u3n. M.: Anpnuna [1a6m.,
2016. - 180 c.: ISBN 978-5-9614-5379-9 - Pexum

nocryma: https://znanium.com/bookread2.php?book=926069

12. VYnupasnenue mnpoekramu : ydeObnuk / moa pen. H.M. ®unumonooii, H.B.
Moprynosoii, H.B. Ponunonosoii. — Mocksa : UH®PA-M, 2019. — 349 c. — (Bricuiee
o0Opa3oBaHHeE: bakanaspuar). — Pexum JOCTyna:

www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197- ISBN 978-5-16-105962-3. -
Pexxum noctyna: https://znanium.com/read?id=330949

13. Kosznosckast C.A. Meroauueckoe mocobue Mo MpOBEACHUIO MPAKTUYECKUX 3aHATUN U
OpraHu3alMy CaMOCTOSTENIbHON paboThl CTYEHTOB M0 JUCLUIUIMHE «YTIpaBlIeHUE MPOCKTaAMM)
HaIpaBJIEHUs] MOJArOTOBKM mporpammbl OakanaBpuara 38.03.02 MeHemxMeHT npoduis

«MeHeKMEHT pecTOpaHHO-TOCTUHUYHOTO Ou3Heca u TypuszMay. — [OY BO K® POV um. I'.B.
ITnexanosa — 2021. - 24 c.

INEPEYEHb NTH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. Undopmanmonno-npasoBoii mopran «Koncynerantllintoc» http://www.consultant.ru

2. Kopmekcel M 3akoHbl P® - mpaBoBas CHpPaBOYHO-KOHCYJIBTAI[MOHHAs CHCTEMa
http://kodeks.systecs.ru

3. CnpaBouHo-TipaBoBas cucrema «l apant» http://www.garant.ru/
4. WNudopmanronHo-npaBoBas cucTema «3aKOHOIaTEIbCTBO Poccum»
http://pravo.gov.ru/ips/

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com 16



http://www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197
https://znanium.com/bookread2.php?book=926069
https://znanium.com/bookread2.php?book=537343

Hayunas snexktponHast 6ubnuoteka elibrary.ru https://elibrary.ru/
SBbC BOOK .ru http://www.book.ru

3BC «Jlanb» https://e.lanbook.com/

YHuuBepcurerckas 6ubnuoreka online http://biblioclub.ru/

3BC «Grebennikon https://grebennikon.ru/

AR

HNEPEYEHDb TIPO®ECCUOHAJIBHbBIX BA3 JTAHHBIX

1. baza nanusix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Cranmaptel u  pernameHntel (demepaqbHOE  areHTCTBO IO  TEXHUYECKOMY
perynupoBaHuio U Metpojoruu Poccrannapr) http:/www.gost.ru

3. Poccuiickuil apXvuB rocyJJapCTBEHHBIX CTaHIAPTOB, CTPOUTENIBHBIX HOPM U IIPaBUI
(PAT'C) http://www.rags.ru/gosts/2874/

MEPEYEHD PECYPCOB WH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOW CETH «MHTEPHET», HEOBXOJINMBIX
JUIS OCBOEHMSI TUCIUATIIVHBI

1. Caiit «KommbroTepHasi moajepkka y4eOHO-METOIMUECKOW NEATeIbHOCTH (UIHaia
http://vrgteu.ru

2. EnmuHoe oxHO jgocTyma K oOpa3oBaTelbHBIM pecypcam -  deaepaibHas
WH(GOPMAIMOHHAS CHCTEMa OTKPBITOTO JIOCTYIa K WHTETPAIbHOMY KaTaliory 00pa30BaTeIbHBIX
WHTEPHET-PECYPCOB M K AICKTPOHHON OMOJIMOTEKE Y4COHO-METOAMYECCKUX MaTEPHUAIOB JIS BCEX
ypoBHEH 00pa3oBaHUS: JONIKOJIbHOE, o0Iliee, cpenHee MpodecCHOHATBLHOE, BBICIICE,
nononHurensHoe http://window.edu.ru/

3. Kypnan «YpasieHue npoekTamu» - https:/pmmagazine.ru/

IHEPEYEHD NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCITOJIB3YEMBIX 1P OCYIECTBJIEHUN OBPA3OBATEJIBHOI'O
IMPOIECCA IO JAUCHUIIJIMHE, BKJUIIOYASA IHHEPEYEHD

INPOI'PAMMHOI'O OBECIIEYEHUS
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupychas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans 6uszneca-
Pacmmmpennsiii Rus Edition
4. Tlporpammuoe obecrnieuenue mo sunen3uu GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUIIJINHbI

HuctumnnuHa «IIpoekTHBI MEeHeKMEHT)» o0ecrieyeHa:

JUTSl IPOBEJICHUS 3aHATUM JIEKIMOHHOTO THUMA:

- y4eOHON ayIUTOpHEH, 000pPYyI0BaHHOK YyueOHOW MeOesbIo, MyJIbTUMEIUHHBIMU
cpeacTBaMH OOy4YEeHHS 7Sl I€MOHCTPAIUH JIEKIIUK-TTPE3CHTALINN;

JUISL IPOBEJICHUS 3aHATUN CEMUHAPCKOTO THIA (npakmuyeckue 3aHAmusl);

- yueOHOI ayauTopueil, o06opynoBaHHON y4yeOHOW MeOenbl0 U TEeXHUYECKUMHU
CpeacTBaMH O00yUYeHHS, CIY>KAIIMMHU TS IPEACTABICHUs YueOHOI HHPOpMAaITiH:

JUISL CAMOCTOSITENIbHOM paboThI;
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- MOMEIIIEHUEM JJIsi CaMOCTOSITENIHOM pabOThl, OCHAIIEHHBIM KOMITBIOTEPHOU
TEXHUKOW C BO3MOXXHOCTBIO MOJKIIOUeHUs K cetu «HTepHeT» m obecriedyeHueM J0cTyna K
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEIbHON Cpelie YHUBEPCUTETA.

IV. METOJIMYECKME YKA3AHUS JUISI OBYUAIOLUXCS IO
OCBOEHMIO JJUCLHUNJIUHBI

» Metoaudeckne PEeKOMCHJIAIMU TI0 OPTaHW3AIlMM M BBITIOJHCHUIO BHEAYIUTOPHOU
CaMOCTOSITENTLHOU PabOTHI.
» Metoaudeckre peKOMEH AN TI0 HAITUCaHMIO pedepaTa U JOKIIAI0B.

V.METOAUYECKHUE MATEPHUAJIbI, OITPEAEJIAIOLIUE ITPOLELYPbI
OILIEHUBAHMS 3HAHUM U YMEHUM, XAPAKTEPU3YIOIIHNX S3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIIUN

PesynbraThl TeKymiero KOHTPOJSI ¥ TPOMEXYTOYHOW aTTecTaluu (OPMHPYIOT
PEUTHHIOBYIO OLIEHKY paboThl oOywaromierocs. Pacmpenenenue OamnoB npu (HOpMUPOBaAHUU
pEeUTUHrOBONM OLIEHKM paboThl OOy4yaromlerocsi OCYILIECTBISIETCS B  COOTBETCTBHM C
«IlonoxenneM o0 peNTUHIOBOM CHCTEME OLIEHKM YCIIEBAEMOCTH U KaueCcTBa 3HAHUM CTYICHTOB B
IpoLecce  OCBOEHUS  AUCUMIUIMHBI  «[IpOeKkTHBII  MeHeIKMEHT» B  (enepalibHOM
rOCYJapCTBEHHOM  OIO/KETHOM 00Opa30BaTEeIbHOM YUPEKIEHHWU BBICIIET0 00pa30BaHUs
«Poccuiickuii sxoHOMU4ecknid ynusepcureT umenu I'.B. Ilnexanoay.

Tabnuua 4
Buasbi pador MakcumajbHOe KOJIH4eCTBO 0a/NI0B
BrimonHeHne y4eOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHITHUSIX
Tekymmii KOHTPOJIb 20
TBOpUYECKU PEUTHUHT 20
[IpomexxyTouHast arTectanus (9K3aMeH) 40
UTOI'O 100

B cootBerctBum c IlomokeHneM O PEUTHHIOBOM CHCTEME OIICHKH YCIIEBAaEMOCTH U
KayecTBa 3HAHUM 00ydYaromMxcsi «IpernojaBaTesib Kadenpbl, HEMOCPEICTBEHHO BeIyIUi
3aHATUS CO CTYACHUECKON Tpymmol, o0s3aH MpouH(DOPMHUPOBATH TPYIIy O pacmupeiciieHUuu
PEHTHHTOBBIX 0aJUIOB MO BCEM BHJIaM pabOT Ha MEPBOM 3aHATHUU YU4eOHOTO MOYJIS (CEMecTpa),
KOJIMYECTBE MOAYJECH Mo yueOHOW NUCIUIUIMHE, CpOKax U (opmax KOHTPOJIS MX OCBOCHUS,
dbopMe TPOMEKYTOUYHOM AaTTEeCTAllMH, CHUKCHHUH OauIOB 32 HECBOEBPEMEHHOE BBITIOJTHCHHE
BBIaHHBIX 3afaHuil. OOywarommecs B TeueHUE Y4eOHOTro MOAyJs (ceMecTpa) MOIy4aroT
nH(pOpMAIIMI0O O TEKYIIEeM KOJWYECTBE HAOpaHHBIX MO AWCIHUIUIMHE OAJIJIOB 4Yepe3 JIMYHBIN
KaOWHET CTY/ICHTa.

VI. OHEHOYHBIE CPEACTBA VI IPOBEJEHUSI TEKYIIETI'O
KOHTPOJISA 1 ITPOMEXYTOYHOU ATTECTALIUHU

O1eHOYHBIC CPENICTBA 110 JAMCIUILTUHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lomoxeHnem o
(doHIe OIIEHOYHBIX CPENCTB B (helepaabHOM TrOCYJapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
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yUpexX/IeHUH BbICIIEro obpa3oBaHus «Poccuiickuii sKoHOMUYeCKUil yHUBepcuTeT umeHu [.B.
IInexanosa».

Temamuka Kypcoevix padbom/npoexkmaos
KypcoBas pabota/mpoexT no aucuurinie «[IpoekTHbI MEHEePKMEHT» Y4eOHbIM IJIAaHOM He
IIpeAyCMOTPEHA

Tunoeoii nepeuenv 60npocoe K IKIAMEHY:

Howmep [lepeueHb BOIIPOCOB K IK3aMEHY
BOIpoca
1. [TonsitTue mnpoekrta. CpaBHEHHE CYUIECTBYIOIIMX onpeacneHuid. OCHOBHbIE NPHU3HAKU
MIPOCKTA

IlonsiTue IIPOCKTA B COOTHOICHUHN PCAJIBHOCTH U HeﬁCTBHTeHLHOCTH

TepMUHaAIBHBIN U JEBEIONEPCKUM IPOEKTHI.

@DaKTOPBI U MPEIOCHUIKH, 00YCIOBIUBAIONINE PA3BUTHE YIIPABICHISI IIPOCKTAMH.

DBOJIOIMS pa3BUTHSI METOJIOB YIIPABJICHHsI MPOSKTaMH 3a pyOexom

Oransl pa3BuTus ynpasieHus npoektamu B Poccuu

OnpeueﬂeHHe TCpMHHA «HpOQKT». OTnuunTeIbHBIC IIPU3HAKHW ITPOCKTA.

Tumnonaorusi IpOEKTOB

JKM3HEHHBIN ITUKJI MTPOEKTa

Oxpy>keHHue MPOeKTa

YYacCTHUKH ITPOEKTA

[Iporecchl U 001aCTH 3HAHUHN yTIPABICHUSI MPOCKTAMHU

Wuunmanys u pa3paboTka KOHIETIIMY IPOEKTa

Lenn npoekTa. POpMUPOBAHUE HIIEH IPOCKTA

Hpe,[[I/IHBCCTI/IHI/IOHHLIe HUCCICIOBaHUA

[IpoeKTHBIN aHAJIN3, €T0 CTPYKTYPa ¥ Ha3HAYCHUE

Kareropun u Buibl 5 PeKTUBHOCTH IPOEKTa

CxeMa onieHKH d(PPEKTUBHOCTH MPOEKTA

— | — —_ — | [ | —
Ol |AlnAmlm o=l |u|s| PN

Kputepuu 3¢ (heKTUBHOCTH MPOEKTA

20 [Ipornecchl MIIaHUPOBAHUS, KX MECTO U POJIb CPEIM MPOLIECCOB YIPABJIEHUS MPOCKTaMHU
21 Buipl mianoB. [IpuHIMOBI JIAHUPOBAHUS

22 OcHOBHbIE ¥ BCIIOMOTATENbHbIE MPOIETYPhI INIAHUPOBAHUS

23 [TnanupoBaHue coep kaHusi IPOEKTa

24 CrpykTypu3anus NpoeKTa: IPUHIMIIBI U MOCJIEI0BATEIbHOCTh

25 Pa3paboTka MpOEKTHON TOKYMEHTALMU: COCTAaB U MOPAI0K pa3padoTKu

26 Okcneprusa npoekta. [lopsaok npoBeneHus SKCIEPTU3BI

27. MarepuanbHO-TEXHUYECKas IOATOTOBKA MMPOEKTA

28 3akynku 1 noctaBku. Ctpykrypa 3agau MTII

29 [ToapsimHbIe TOPTY U KOHTPAKThI

30 YnpasiieHue UHTErpalnuen Ipoekra

31 YnpasneHue cojiepKaHUEM IPOEKTa

32 YpapieHue BpeMeHEM POEKTa

33 CereBble MOJICTTH KaK MHCTPYMEHT IIAHUPOBaHUs (Ha3HAUYCHHUE, OOIIHME TOHSITHS)

34 MeTo1bl pacyeTa CETEBBIX MOJIEIEH

35 KanenmapHsble maHbl KaKk MHCTPYMEHT IJIaHUPOBaHUs (Ha3HaueHUe, 00IIye NOHSTHS)
36 Metog PERT

37 Merton GERT.

38 KoppekTupoBka ceTeBoro rpaduka

39 Cxema akTa IeITeabHOCTH
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40

Cxema camoomnpeieneHust

41 CxeMa akta pediekcun

42 CxeMa KOJUICKTUBHOW MBICJIENIEATETbHOCTH

43 Cxema 3(ppexTUBHOM KOMMYHHKAITUH

44 Cxema 1miara pa3Butust

45 CxeMa KoHyca pa3BUTHUSA

46 Cxema opraHu3allMOHHO-TEXHHUYECKOTO0 OTHOIIECHHUSI

47 Cxema mpoCTpaHCTBA COBPEMEHHOCTH

48 Cxema-«mnayk» rpadoaHaIMTHYECKOTO CPaBHEHHS BAPUAHTOB

49 OcuoBsl anreOps! pediekcuBHbIX npoueccoB. Kornenmst B.A. Jledespa

50 YpaBieHue pacliucaHueEM

51 Hasnauenue, TUIIBI U TOPSAOK pa3paboTKU CMET

52 CTpyKTypa CMETHON CTOMMOCTH U METOJIbI €€ ONPeCICHUS

53 brojpxeTpoBanue npoekra

54 OnTuMu3aysl MIaHa IpPoeKTa Mo MOKa3aTeI0 BPEMs/CTOUMOCTh

55 OpranuzanMoHHasi CTPYKTypa YIPaBJICHUS U CUCTEMA B3aMMOOTHOILICHHM YYaCTHHKOB
IIPOEKTa

56 [Ipeumy1iecTBa M HEIOCTATKU OPTCTPYKTYP YIIPABICHUS] IPOESKTOM

57 Posib mpoeKkTHOM KOMaH 1bl B OCYIIECTBICHUHU MTPOEKTA M 3TAIBI €€ CO3JaHUs

58 Ctunu noBeeHUs JIIOACH M CTpaTerusi UX MUCIOIb30BAHMS

59 KondumkT npoektoB. Posib cUCTEMBI yIipaBiIeHUS! TPOSKTOM.

60 Ctuiii pyKoBOJICTBA U JIUJIEPCTBA

61 [TpoekTHbIN oduc (HazHAUCHUE, DYHKITUN)

62 [lenb, Ha3HaYEHHE U METO]Ibl KOHTPOJISI IPOEKTa

63 [Iporiecchl KOHTPOJIA

64 TexHoyorus ynpaBJIeHUs] U3MEHEHUSIMU

65 KoHTpoJIb CTOMMOCTH MPOEKTa

66 TpaauiuoHHBIH METOI KOHTPOJISL U METOJT OCBOEHHOTO 00beMa

67 OneHka TeKyILIero craryca NpoeKTa U IPOrHO3UpOBaHUE U3MEHEHHM

68 Mertoapl, 3aJ1a4i ¥ BUbl KOHTPOJIS

69 Tenpep. Yuactauku teHaepa. [Iponeaypa npoBeneHus NOAPSAHBIX TOPIOB

70 YnpaBieHue KOMMYHUKAUUSIMH B IPOEKTE

71 YnpapieHue 3aBepuIeHUEM TPOCKTa

72 [IporpaMMHBIE IPOAYKTHI B YIIPABICHUU IIPOCKTaMU

Tumnopsie MMPAKTHYCCKUC 3aIaHUA K SK3aMCHY

3amaua 1. PaccmaTpmBaeTCcss BO3MOXXHOCTb PEKOHCTPYKUMM TOProBoro
ueHTpa. PaboTbl, KoTOpble HeobxoAMMO BbLINOAHUTL MNPU peannsaunmn
npoeKkTa, yKa3aHbl B cneaywouwen Tabnumue. B Tabnuue ykazaHa Takxe
B3aMMOCBSA3b paboT 1 BpeMs BbINMOJIHEHUSA Ka)K4on paboThl.

Tabnuua 1
Pa6ora Copnep»xaHue paboThbl HenocpencTteeHHO Bpems
npegwecTByloWwas BbIMON
paboTa HeHns
(Hepen
b)
A MoarotoBuTb APXUTEKTYPHbIN - 5
npoeKT
B OnpenennTtb ByoyLmx - 6
apeHfaTopoB
C MoaroToBUTH NpoCneKkT ons A 4




apeHaTopoB

D BoibpaTb noapsaavunka A 3

E MoaroToBUTHL OOKYMEHTHI ons A 1
noJsly4eHns paspeLieHus

F Mony4nTb pa3pelieHune Ha E 4
CTPOUTENLCTBO

G OCywecTBUTb CTPOUTENLCTBO D, F 14

H 3aK/04YNTDb KOHTpPaKTbI C B, C 12
apeHzaTtopamu

I Bcenntb apeHOaTopoB B G, H 2
MaBWJIbOHbI

1.3a kakoe MUHUMATEHOE BPEMSI MOYKET OBITh BHITIOJIHEH IPOEKT?

2.Kakue paGoThl HAXOIATCSA Ha KPUTHIECKOM ITyTH?

3.Ha CKOJIbKO MOKHO OTJIOXKHMTH Ha4aso BHIIOJHEHUS paboTsl E, 4T06bI 9TO HE MOBIMAIO Ha
CPOK BBIIIOJIHEHUS IIPOEKTA?

4.Ha CKOJIBKO MOKHO OTJIOXKHUTH HAYaJI0 BBITIOJHEHHUs pabOThI B, 4TOOBI 9TO HE TMOBJIMAIO Ha
CPOK BBITIOJIHEHHUS TIPOEKTa?

5. YTo npou30UaET, €CaH JUIUTEIbHOCTD 3ajau C yBEIUUNUTCS Ha 2 HeAeau?
6. Uemy paBHO HauboJiee Mo3Hee BpeMs OKOHYaHus paboTsl D?

3anmava 2. B crnenyromieit Tabmuile npeacTapieHa HHPOpMAIHS O TPOAOHKUTEIHLHOCTH padoT
MIPOEKTA M 3aTpaTax Ha WX BBIMIOJHEHHUE.

Pabo | Hemocpencts HopmanbsHo MunuMansHoOe 3arpatsl 3arpartsl
Ta €HHO e BpeMsl | Bpemsi npu npu
MPEIIECTBY | BBIOJHEHUS BBITIOJTHEHHS HOPMaJIbHOM MHHUMaJIBHO
fomas pabora | (Mecsir) (mecs) BpEMEHH, THIC. | M BpEMEHH,
pyo. THIC. PYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D, E 5 3 60 76

Hanaonte KpUTUYECKUI NYTb, OXXNJAEMOE BPEMS 3aBEPLUEHUSA NPOEKTA U
3aTpaTbl Ha peaJin3daunto rnpoekTa rnpm HOpmMaJibHOM BpeMEHW BbINOJIHEHUA
BCex paboT.

Chopmynupynte ™moaenb JINHEWHOro MPOrpaMMUPOBaAHUS, KOTOPYIO
MO>XHO 6b1210 BbI UCNONIB30BATHL aona onpeageneHnd MUHUMaJIbHbIX 3aTpaT
Ha COKpalleHne BpeMeHN BbIMNOJIHEHUA MPOEKTa.

Bonpocwu

1 KakoBbl MUHUMAJTBHBIE 3aTPAThl HA BBHITIOJIHEHHUE MPOEKTA 33 OJUH TO1?

2. Kakue paboThl MU B Kakoil MOCIEIOBATEIHHOCTH HEOOXOJUMO COKPATHTh, YTOOBI
BBITIOJIHUTH MPOEKT 3a OJIUH roj?

3. 3a Kakoe MUHHUMAaJIbHOE BpEMSI MOXKET OBITh BBIMOJIHEH MPOEKT M KaKhe B ATOM CIydyae
OylyT MUHUMAaJIbHBIC 3aTPAThI?

3anaua 3. MepeyeHb paboT N XapakKTEpPUCTUKM BPEMEHU UX BbIMOJHEHUNA (B
Henensax) ykasaHbl B cneayoulen Tabnuue:

Pabora Henocpencrsenno OnTHMHCTHYECKOE BpeMs Haubomnee Ileccumu
MIPENIIECTBYIOMAsN ai BEPOSITHOE CTHYECKO
pabora BpeMs mi € BpeMs

bi

A - 4 5 12

B - 1 1,5 5
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C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 45
H B, E 2,5 3,5 7,5
| H 1,5 2 2,5
[ F, G, I 1 2 3

WNcnonb3ya metop PERT onpepenuTe:
1. KakoB o)XnaaeMbli CPOK 3aBepLUEHMNS NMpoeKTa?
2. KakoBa BEPOATHOCTb TOro, 4To NPoeKT byaeT BbiNOJHEH 3a 20 Hepenb?

33,[[8‘18 4. MI/IHI/IMI/ISI/IpOBaTI) o6mee BpE€Ms BBIIIOJHCHHA IIPOCKTa C HAWMMCHBIINMHA
AJOIIOJIHUTCIbHBIMH 3aTpaTaMu.

Pabora HenocpencteenHslit CranpaptHoe MunumansHoe | 3arpathl Ha paboThI
MPEeIIEeCTBEHHUK BpeMs, AHel BpeMmsl, AHel npu npu

CTaHAApTHO | CTaHAAPTHOM
M BpPEMEHH, | BpEMEHH, THIC.
THIC. PYO. pyo.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B,C 9 4 8000 9800

H F,G 3 2 1000 2000

3amaua 5. llena nmpoxaxku mpoaykToB A u B paBHa cootBercTBeHHO 250 py6. m 230 pyo., a
NIEpEMEHHBIE 3aTPaThl Ha €AMHUIYY TPOoayKTOoB A u B — cootBercTBeHHO 220 py6. u 210 pyoO.
3aTpaThl MAalIMHHOTO BPEMEHH HA €IMHHUILY NTPOAYKTOB A M B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O0mmuii pecypc MallIMHHOTO BpeMEHH orpaHuyeH. OnpeaenuTb Nops 10K TPUOPUTETHOCTH B
MIPOU3BOJCTBE MPOAYKTOB A 1 B.

3amaua 6. O6beM npoaax paBeH 1000 enuHUIL, 1IeHA peaTU3aIUU €AUMHUITBI POAYKIHH — 60
py0. , a mepeMeHHBIC 3aTpaThl Ha eauHHUIy npoaykumu — 35 pyO. Ilpeamomaraemoe
MOBBIIIEHHE I1IeHbl peanu3anuu Ha 10% He co3macT AOMOJHUTENBHBIX MOCTOSIHHBIX U
MEPEeMEHHBIX 3aTpat. OnpenenauTh NPOueHT 6e3yObITOYHOTO U3MEHEHHSI 00BheMa MPOJIaxK.

3amaua 7. O6beM npoaax paBeH 800 eawHMII, IEHA peaM3alMi SAUHHIIBI TPOayKIuun — 50
pyO0., a mepeMeHHbIe 3aTpaThl Ha equHUILY poaykiuun — 30 py6. [IpeanonaraemMoe CHIKEeHHE
IIEHbI peayi3auu Ha 5% He co34acT JOMOJHHUTEIbHBIX MMOCTOSIHHBIX U IIEPEMEHHBIX 3aTpart.
Omnpenenum MpoueHT 6e3y0BITOYHOTO U3MEHEHHS 00bheMa MPOJIAXK.

3angava 8. Maet 15-i1 AeHb NMPOM3BOACTBEHHOTO paclucaHus. 3aJlaH ONpeIeICHHBIM TMOPSII0K
BBITIOJIHEHHUSI padoT.

Pabota Cpok 3aBeplieHus OcraBuiecs paboyne THH
A 18 6
B 20 5
C 19 2

OnpeaennTL KPUTHYCCKHEC OTHOIICHUA M IIPUOPUTET pa60T

3amaua 9. [Ipeanpusitiie aHATU3UPYET JBAa HMHBECTUIIMOHHBIX TIPOeKTa B 2,5 MitH. py0. OreHka
YUCTHIX JCHCKHBIX HOCTyHJIeHI/Iﬁ IIpHUBCACHA B Ta6JII/II_Ie.

I'on [poekr A, miH. pyo0. IIpoext B, MiH.
pyo.
1 1,2 0,9
2 1,8 1,3
3 - 0,8

AInbTepHAaTUBHBIE H3AEPKKH O HMHBeCTULHMsAM paBHbl 11 %. OnpenenauTs 4YUCTYIO




MIPUBEJEHHYIO0 CTOMMOCTh Kax10ro npoekrta. Kakoil mpoekT npeanoyTuTenbHee?

10.

3amaua 10. [Ipenmpusitue paccMaTpuBaeT BONPOC U MpUOOpeTeHuHu oOopynoBaHus. [lepBbrit
BapHaHT — JU3UHT 3a 720 ThIC. py0. C pacCpPOUKO B TEUEHUE YETHIPEX JeT. BTopoil BapuaHT —
MOKyIKa Ha 3aBoje-u3roroButene 3a 600 Teic. py0d. CraBka Hajora Ha mpuOBUTH paBHa Kim =
20 %. Ilpenomara Eo m ocrtaro4ynas CTOMMOCTh oOopyaoBaHus Q paBHa HyIr0. MOXXHO
MOJy4uTh KpeauT B Oanke moxa r=11 % romoseix. Vcmonb3yeTcss paBHOMEpHOE HA4HCICHHE
n3Hoca. CpaBHUTH 3TH BapUAHTHI.

11.

3amaua 11. Manoe mnpeanmpusiTue pPEIIMIO 3aHATHCS MNPOAAXEH CYBEHUPHOW MPOIYKIIHH.
[TepBonavanbHbIil coOcTBeHHBIN KanmuTtan 160000 py6. B OGanke Oblia B3sTa JOITOCPOYHAsS
ccyna 110000 monn. B siHBape B OaHKE OTKPBHIT CUET, Ha KOTOPBIA MOJOKEHBI ATH CyMMBI.
Pacxonwr ssHBaps: apennga nomerenus 175000 morn., mokynka obopymoBanus 45 000 mos.
Cpok skcrutyatanuu 10 jer, HyneBas OCTaTO4YHasi CTOMMOCTb, PAaBHOMEpPHOE HAuWCIICHHE
u3Hoca. 3apmiata cotpyaHukoB 22000 mosut./mecsi, pacxonabl Ha pekiaamy 6000 mosr./mecsi.
Ilena mponaxwu paBHa 21 momn./ex. Cuutaercs, 4TO B Ka)XJIOM Mecslle MOJOBHHA KIHUEHTOB
OyZeT MIaTUTh HAJIMYHBIMHU, a TIOJIOBUHA KIIMEHTOB BOCIOJIB3YETCSI OJJTHOMECIYHBIM KPEAUTOM.
[Tpennonaraemplii 00beM MPOJIaXK 3a4aeTcs TaOIUIIEH.
HanmenoBanue SIHBapp ®despaib Maprt Anpens | Man | UroHb
MOKa3aTesl, el.
O6bembl npoaax, | 2600 2200 2900 3200 3900 | 3300
en.

[Tpennonaraemslii rpauk DPOM3BOJICTBA CYBEHUPOB 33aaeTCsl TaOIHLEeH:
Hanmenoanue SIuBapp ®despanb Mapr Amnpens | Mait | Urosb
IOKa3aTes, e1.
O0BeMBI 2900 1900 2900 3500 4100 | 3600
IIPOU3BOJICTBA,
en.

Cebecroumocth paBHa 11 moi./en., mpudyeM B OCHOBHOM 3TH PacXOJbl Ha 3aKyIKy
CBIpbsl y Apyroro mnpennpustusa. IIpum omate 3a cblpbe Majoe MNPEANPUSATHE MOJIb3YETCs
OJIHOMECSIYHBIM KpenuToM. HeoO6XoauMo cocTaBUTh KacCOBYIO KOHCOJIHAMPOBAHHYIO CMETY
Ha TIIEpUOJI C IHBAps 110 UIOHb.

12.

3amaga 12. Omnpenenuts kodddunueHT 3(PPEeKTUBHOCTH WHBECTHIIMMA, HANpPaBIECHHBIX B
PEKOHCTPYKITUIO OCHOBHBIX (DOHJIOB U CPOK MX OKyIaeMocTH. [IpeacTaBUTh MyTH MOBBIMICHUS
3¢ (HEeKTUBHOCTH HCTIONb30BAHUSI MHBECTUIIUH.
VY cnoBHbIE TaHHBIE:
CTonMOCTh OCHOBHBIX (DOHJIOB:
- 1o ocymiecTBiaeHus npoekra — 100 muH. pyo;
- TIOCJIe OCYIIeCTBIEHUS poekTa — 115 miH. py0. mpuObLIE, MOTy4YaeMast MPEANPUITHEM:
- 10 pEKOHCTPYKIIUU — 25 MJTH. py0;
- IOCJIE PEKOHCTPYKIMK — 32,5 MIIH. pyoO.

13.

3anava 13. BoiOpaTh BapHaHT BIOKEHUS KanuTaa.

Jannbie ans pacueta. Ilpu Brokenun kanutana B meponpusitue A u3 200 ciryyaeB npuObLIb
25 ThIC. py0. OBLIA MOTyudeHa B 20 ciaydasx, npuosuib 30 Thic. py0. — B 80 cioydasx, mpuObLUIb
40 TbIC. py0. — B 100 ciyuasix. [Ipu Bnoxxenun kamutana B meporpustue b u3 240 ciayqaes
npuObLIb 30 ThIC. pyO. ObUTa MONy4eHa B 144 ciyyasx, npuObuib 35 Thic. py0. — B 72 ciiy4asx,
npubsuIb 45 ThIC. py0. — B 24 ciyvasx. Kpurepuem BeiOopa siBisieTcs HauOojbllas cymma
cpeliHed TpuObLIH.

14.

3anava 14. [Ipoananu3upoBaTh U OLIEHUTh NHBECTUIIMOHHBIN MTPOEKT, UCIOJIB3YS CIEIYIOIIYIO
UH(pOpPMaIUIO:

1. Ilepuoj sKcIuTyaTaluy MIIAHUPYEMOTO K 3aKyIKe 000py0oBaHus 4 roa.

2. IlepBoHayasibHbIE KaUTaJIbHBIE BIIOKeHUs paBHBI 1500 ThIC. pyo.

3. 3aTpaTbl Ha 0OCIy>KUBaHHE 000PYAOBaHUs cOCTaBISIOT 10% OT CyMMBI EpBOHAYAIBHBIX

KA TAJILHBIX BIIOKEHUM B TEUCHHE KaXXI0ro 1rojia 1 J0JIKHbI OIJIAYMBATECA B KOHIC KQKIOTO
Z




roja.

4. B ciy4ae NMOKYNKHM JaHHOTO OOOpYyIOBaHMS B MOMEHT BO3HHMKHOBEHMs KaIUTaJIbHbIX
3aTpat BBIIIAUYMBACTCS MHBECTHIIMOHHAS TipeMus B pazmepe 300 TeIc. pyo.

5. IlpeanonaraeTcsi, 9TO KaXIblii TOJ B TEYECHUE BpPEMEHU pPabOThI 00OpyAOBaHHS OyIeT
noctynath 500 Teic. py0., 32 UCKIIOYEHHUEM BTOPOTO Toja IJIAHUPYeTCs MOIyduTh 550 ThIC.
pyo.

6. Oxupmaercs TekyIas craBka 0aHKOBCKOTO mpotuiecca paBHas 15%. TpeOyercsi:

- IOCTPOUTH TAOJHILYy AEHEKHBIX IIOTOKOB JJIs1 JAaHHOT'O MPOEKTA.

- HalTH MOJHYIO0 CTOMMOCTD JIaHHOTO IpoekTa npu 15% u 5% Ttekyieil craBku 6aHKOBCKOTO
IPOLICHTA.

- HalWTH BHYTPEHHIOIO HOpPMY IPOLEHTA, MpPU KOTOPOH MHpPOeKT Oyaer 0e3yOBITOYHBIM M
OIPENIENIUTB, SIBJIAETCS JIU MPOEKT NPUOBUIBHBIM WIN YOBITOUHBIM.

[Tpu penieHnu 3a1a4u UCIOIB30BaTh TAOIUIY KO (HHUIIMEHTOB TUCKOHTHPOBAHHSL.

15. | 3agauda 15. BeiOpats Hanbosee JOXOMHBIA BApUAHT BJIIOYKEHHUS KAIUTaIa ¥ ONPEIEITUTh CyMMY

JIOTIOJTHUTEIBHOTO YHCTOTO JTOXO/a.
Jannsle 11st pacueta. MIHBecTOp pacroyiaraeT KaluTajloM B 5 MIIH. py0. U BKJIaJbIBa€T €ro Ha
JIETIO3UT HA CpOK JBa roja. [Ipw BiOXeHMM KamuTajga MO IEPBOMY BapHAHTY JOXO]
coctaBisieT 40% roJoBBIX, [0 BTOPOMY — BJIOKEHHE NPOU3BOAUTCA MO KBapTanam. Jloxon
HayucisieTcs: u3 pacuera 35% rogosbix. CTaBka Hajora Ha JOXO/bI 1O jierno3utam — 32%.

16. | 3agaua 16. PaccuntaTh MUHMMAalIbHOE 3HAUEHUE PEHTA0ETbHOCTH HHBECTUIIMOHHOTO TIPOEKTA.
[annsle 11s pacuera. MHBecTop nmeer 1 MilH. py0. U XOYET, BIOXKHUB UX B MHBECTUIIMOHHBIN
MIPOEKT, MONYUuTh uepe3 asa roaa 500 teic. pyo.

17. | Bamaga 17. Paccumtarh KO3(QPHUIMEHT pUCKa W BHIOpaTh HAaMMEHEE pPHUCKOBBIH BapuaHT
BJIO>KEHMS KanuTana. J[aHHble g pacyera.

Bapuant A. coGctBennbie cpeactBa uaBectopa — 5000 Teic. py6. MakcuMaibHO BO3MOKHAS
cymma yobITka — 3500 Teic. pyo.

Bapuant b. Cob6ctBennbie cpenctBa naBectopa — 3000 Thic. pyd. MakcuManbHO BO3MOYKHAS
cymma yoeitka — 12000 ThIC. pyo.

18. | Bamaua 18. Paccumrtath HeOOXOmuMble TMoOKa3aTenu (cM. Tabn.) W BeIOpaTh Hambosee
HSKOHOMUYHBIA BUJ BJIOXKEHUS KamuTajia B OCHOBHbIE (hoHABI. KpuTepuem BbIOOpa sBiseTCS
MUHHUMYM TIPUBEICHHBIX 3aTparT.

ITokazarenu Ilepsoiii Bua | Bropoii Bun
KanuranoBmoxeHus B 000pya0BaHueE, THIC. pyo. 800 1600
I'omoBele Tekyurue 3aTpaTrhl, CBSI3aHHBIE C HCIIONb30BaHHEM 250 350
060pyI[0BaHI/IH, TBIC. py6
[Tpou3BOAUTENHHOCTH O0OPYIOBAHMS, KT/ 170 340
HopmartuHei k03¢ ¢ummeHT 3h(HeKTHBHOCTH KamUTaIbHBIX 0,15 0,1
BJIOKCHHUH
HpHBC,I[eHHBIe 3aTpPaThl, ThIC. pY6
Koadduument npuBeneHus 3arpar K OJIMHAKOBOMY O0bEMY
MIPOU3BOJICTBA MPOAYKIIMHU
[IpuBeneHHple 3aTpaThl C yYeTOM OIWHAKOBOTO OOBEMa
MIPOM3BOJICTBA MPOAYKIIUH, THIC. pyO.
DKOHOMHYHOCTE BIOKCHHUS KaruTala, ThIC. pY6
19. | 3amaua 19. CraproBas cromMocTh 0OBekTa nu3zuHra — 3 M. 600 py6. Ilepmon momHOM

amopTu3anuu — 12 Mecsil, paBHOMEpHO 1Mo MecsmaMm. YdeTHas craBka [Ib PD- 40% rogoBsix.
C yueToM BbIIIEYKa3aHHON CTaBKH, a TaKK€ KOMHUCCHOHHBIX JM3MHIOAATENs M APYrHX
JIOXOJIOB, €KEMECSYHBIC OTUYUCIICHHUS B TIOKPHITHE H3ICPXKEK IO OKA3aHHWIO KPEIUTHBIX H
apyrux yciayr coctaBaT 20% B Mecsll OT (DaKTUYECKH 3a/IeHCTBOBAHHBIX (DMHAHCOBBIX
CpEJICTB.

CoctaButh TpaduK IJM3UHIOBBIX IUIATEXKEH U OMpEACIUTh OOIIyI0 CyMMY pacxojioB
JU3UHTOTIONYYATeNsA. BBISIBUTE MPEeMMyIIECTBO TOJYYCHHS OOOPYIOBaHUS TO JIM3WHTY IO
CPaBHEHMIO C MPUOOPETEHHUEM €T0 3a CUeT KpPeIuTa MO I MPOIEHTH HA YPOBHE YUETHON CTaBKU
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[lenTpobanka. [[ist pacdera BOCIONB3yHTECh TAOIUIIECH.

(TBIC. PYO.)

Pemenne
Mecsibt Ocrarounas AMOpPTH3AIIOHHBIE Exemecsaun | PacuerHble
CTOUMOCTb TIPEIMETa eKEeMeCSIUHBIC bIE CTaBKHU
JIM3UHTA Ha HA4YaJI0 OTYHCIICHHS OTYHCIICHUS | JIU3WHIOBBI
COOTBETCTBYIOIIETO B [IOKPBITHE X
MecsIa KPEOUTHBIX | TMJaTexen
YCIYT |
KOMMUCHUOH
HOT'O
BO3HArPAXK]
enns (2,5%
B MecCsIT)
1 2 3 4 3)+4
1
2
HUTOI'O

ITo pe3ynapTaram pacyera cAeNanTe COOTBETCTBYIOIINE BBIBOBI.

20.

3anaua 20. [Ipeanpusitue aHaIu3upyeT ABa UHBECTULIMOHHBIX MpoeKTa B 2 MiH. py0. OreHka
YHUCTBIX JEHEKHBIX MTOCTYIUIEHUH pHUBeE/ieHa B TaOIHIIE.

Top

[Ipoekt A, MiH.py0

IIpoekr B ,Mi1H.py0.

1

0,9

0,8

2

1,6

1,1

3

0,6

AnbTepHaTUBHBIE M3IEPKKH 10 MHBECTULUAM paBHbl 12 % . OnpeneiauTs 4YUCTYIO
MIPUBEJICHHYIO CTOMMOCTh MPOEKTa A

21.

3anaua 21. [Ipennpusitie aHAIU3UPYET J1Ba MHBECTUIIMOHHBIX MPOEKTa B 2,5 MIH.pYO

YUCTHIX JEHEKHBIX MOCTYIJICHUH TTpUBECHA B TAOIHUIIE .

. Ouenka

T'on

IIpoekt A,MIH.pyO.

IIpoekt B ,Mi1H.py0.

1,2

0,9

1,8

1,3

W N | —

0,9

AnbTepHaTUBHBIC

HU3OCPIKKU IO HHBCCTULUAM  PaBHBI

11%.

Ornpenenutpb

MNPUBCACHHYIO CTOMMOCTDL KaXXKJI0T'O IIPOCKTA. Kaxoit IIPOCKT HpeI[l'IO‘-ITI/ITCJ'ILHeC?

YUCTYIO

22.

3anava 22. [Ipeanpusitue aHaau3upyeT ABa MHBECTULIMOHHBIX MpoeKTa B 2,5 MiH.py0. OueHka
YUCTHIX JICHEKHBIX MTOCTYIUICHUH MTPUBEJCHA B TaOIHLIE.

Ton

[TpoekT A,MIH.pyO.

[TpoekT B ,MiH.py0.

12

0,9

18

13

W (N[ —

0,9

ATnpTepHATUBHBIC U3IEPKKU MO0 MHBECTULIMSAM paBHBI 11%. Onpenenuts BHYTPEHHIOIO HOPMY
JIOXOJHOCTH MHBECTUIITMOHHOTO MpoekTa B

23.

3amaua 23. [Ipennpustue paccMaTpUBaeT BOIPOC O 3aMeHe 000pyI0BaHUS . AHATIM3 CUTYalluu
JIaJT CIIeTYIONTY0 HH()OPMAIIHIO.

ITokazarenu Crapoe HoBoe o6opynoBanue
obopyaoBaHue
CTOUMOCTD IIPH MOKYTIKE, pyO. 500000 700000
BanancoBast CTOMMOCTS , pyo0. 400000 -
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OcTaBmHICS CPOK CITYKOBI ,JIeT 8 8
IIpon3BoACTBEHHBIE 3aTpaThl , py0./TOI 375000 318000

Osxkupmaercs , 4TO Kak Ui HOBOTO , TaK U JJISl CTaporo o0opyoBaHus yepe3 § JIeT 0CTaTOYHas
croumocTth OyzaeT paBHa (. Celiuac ctapoe o00opyaoBaHHE MOXKHO TpoaaBath 3a 350000 py6.
AJbTepHATUBHBIC H3/EP’KKU [0 MHBECTULIUAM paBHBI 1=12% . Onpenenum 1eaecoo0pa3HoOCTb
3aMEHOI 000pyI0BaHMSL.

24.

3anava 24. [lpennpustue paccMaTpUBaeT BOMPOC O 3aMeHEe 000pYI0BaHMs. AHATIN3 CUTYaIluU
Jlaj CIIeTYIONTy 0 HH()OPMAITHIO.

[Mokazarenu Crapoe o6opyioBaHne HoBoe o6opyoBanue
CTouMOCTh IIpH NOKYTIKE , PyO. 600000 650000
BanancoBas cToMMOCTb ,pyo0. 420000 -
OcraBuuiics cpok ciryxObl, JieT 7 7
[Tpon3BoICTBEHHBIC 3aTPaThl, py0./TON 350000 300000

Oskupmaercs , 4TO Kak Ui HOBOTO , TaK M JJISl CTaporo obopyoBaHus yepe3 7 JIeT OCTaTOYHas
croumocth Oyzaetr paBHa 0 .Ceiiwac crapoe oOopymoBaHue MokHO TpoaaTh 3a 410000 py6.
ATnbTEpHATUBHBIE H3JEP)KKHM TI0 HHBECTULUAM paBHbl  1=11% . Omnpenenutsb
11eJ1ec000pPa3HOCTh 3aMEHbI 000PYI0BaHUSI.

25.

3anaga 25. [IpeanpuHumarens npoBe aHAIU3, CBA3AHHBIN C OTKpBITUEM MarasuHa. Eciu oH
OTKpoOeT OO0JIBIION Mara3uH, TO IpU OJAaronpHUATHOM COCTOSHUM PbIHKA MOJYYUT IpUObLIL 60
MJIH. pyOned, mpu HeOIarompusTHOM - moHecyT yObiTkum 40 MuH. pyOneil. ManeHbKuit
MarasuH npuHecér emy 30 MiH. pyOseil npuObUIN MpHU OJIaronpUATHOM COCTOSHUM PBIHKA U
10 muH. pyOmelt yObITKOM mpH HeOJIaronpusATHOM. B03MOXHOCTH OJIaronpusITHOTO |
HEeOJIaronpusITHOTO COCTOSIHMSI pPhIHKA OH OLIGHHMBAeT OAMHAKOBO. lcciemoBaHHe pBIHKA,
KOTOPOE MOXET IMPOBECTU CIEIUAINCT, OOOWIETCS NPEANPUHUMATENIO B 5 MIH. pyOmeil.
Crnenuanmuct CYMTaeT, 4ToO C BEPOSATHOCTHIO 0,6 COCTOSHUE PhIHKA OKa)KETCsl OJIarONpPUSTHBIM.
B TOo xe BpemMs mNpU TMOJOXKUTEIBHOM 3aKIIOUYEHHUU COCTOSIHME pPBIHKA OKaXKeTCs
OJIaronpusATHBIM JIUILIB ¢ BepoATHOCTHIO 0,9. IIpu oTpHLIaTeIbHOM 3aKIIFOUYEHUH BEPOSITHOCTHIO
0,12 cocTosiHME pBIHKa MOXXET OKa3aTbCs OJIaronpusATHBIM. Vcronb3yiite nepeBo perieHui
JUId TOro, 4TOOBl NOMOYb NPEANPHUHHUMATEN0 NpUHATH pemeHue. Cienyer M 3akaszaTh
NpoBe/ieHUe 00CIeoBaHua COCTOSIHUSA pbIHKA? CleqyeT JId OTKPBITh OONBLION Mara3zuH?
KakoBa oxmuj1aemMasi CTOMMOCTHAsI OLIEHKA HAaWJIy4IIero peueHus?

26.

3anaya 26. I'maBHOMY HHXEHEpY KOMIIAHMM HAJ0 PELIUTb, MOHTHPOBATH WJIM HET HOBYIO
MIPOM3BOJICTBEHHYIO JIMHUIO, UCIOJB3YIONIYI0 HOBEHIyto TexHoioruto. Ecnu HoBas nuHUA
Oyner pabotarhk 6e30Tka3HO, Kommanus moayduT 200 muH. pyOneit. Ecnu ke oHa OTKaxer,
KOMITaHHsI MOXET MOoTepsTh 150 MutH. pyOneit. [1o oneHkaM ri1aBHOrO WHKEHEpa, CYyIIeCTBYET
60% 1maHcoB, 4YTO HOBas MPOMU3BOJCTBEHHAs JIMHUS OTKaXeT. MOXHO C€O31aTh
HKCIIEPUMEHTAJIbHYI0O YCTAaHOBKY, a 3aTeéM Yy)K€ pellarb, MOHTHUPOBAaTh WM HET
MIPOM3BOJICTBCHHYIO JTUHHIO. DKcniepuMeHT oboiaércs B 10 muH. pyOuneit. [maBHbIN nHXKEeHED
CYMTaeT, YTo cyuiecTByeT 50% IIaHCOB, YTO SKCIEPUMEHTAlIbHAs YCTaHOBKA Oy/eT paboTaTh.
Eciu skcriepuMeHTanpHas ycTaHoBka Oyzaer pabortarb, To 90 % miaHcoB 3a TO, YTO
CMOHTHUPOBAaHHAs  IPOM3BOJACTBEHHAs JIMHMUA Takke Oynmer paborate. Ecmum ke
SKCIEpUMEHTANIbHAsL yCTaHOBKa He Oyaer paboraTh, TO Toibko 20% IIAHCOB 3a TO, YTO
MIPOU3BOJICTBEHHAs JIMHUS 3apaboTaet. ClieyeT 1 CTPOUTH HKCIIEPUMEHTAIbHYIO0 YCTAaHOBKY?
Crnenyer 1M MOHTHPOBATh IMPOU3BOJACTBEHHYIO JMHUIO? KakoBa okugaemas CTOMMOCTHAs
OIICHKAa HAWJTy4lIero penieHus?

26
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27.

28.

3amaga 27. KomnaHus paccMaTpUBaeT BOIPOC O CTPOUTENILCTBE 3aBoja. BO3MOXHBI Tpu
BapHaHTa JEHCTBUH.

A. Tloctpouts Gombmiol 3aBoa ctoumoctsio M; = 700 Teicsuy nmosutapos. Ilpu sTom
BapHaHTEe BO3MOXXHBI OOJBIINON cripoc (TO0BOM g0x01a B pazMepe R, = 280 Thicsd qoapoB B
TEUYEHHUE CIEeAYIOMUX 5 JIET) ¢ BEpOATHOCTHIO pi = 0,8 M HU3KMIA cripoc (exeroaHbie yObITKA
R, = 80 ThICSIY MOMIIAapOB) € BEPOSATHOCTHIO P2 = 0,2.

b. Iloctpouts ManeHnbkuit 3aBo croumMoctbio M, = 300 Teicsiu gosutapoB. [lpu 3Tom
BapuaHTe BO3MOXXHBI 00MIBIION cripoc (To10Boi qoxoa B pazmepe T = 180 Thics4 go1apoB B
TEYCHHE CIEAYIOMUX S5 JIeT) C BEpOATHOCTHIO pi= 0,8 M HU3KUH cIpoc (€XKEeTroaHbIe yOBITKU
T, =55 ThICSAY TOTAPOB) C BEPOATHOCTHIO P = 0,2.

B. OTnoxuTh CTPOMTENHCTBO 3aBOAAa HA OJIUH ToJ Ui cOOpa JOMOJHUTEIHHOM
nH(popMaIuu, KoTopas MOXKET ObITh TO3UTUBHON WJIM HETATUBHOU C BEPOSITHOCTHIO p3 = 0,7 U
ps= 0,3 cooTBeTcTBEHHO. B citydyae mo3utuBHON MH(pOPMALUU MOXKHO HOCTPOHUTH 3aBOABI IO
yYKa3aHHBIM BBIIIIE€ paclieHKaM, a BEPOATHOCTH OOJIBIIOr0 MU HU3KOTO CIpOca MEHSIOTCS Ha Ps =
0,9 1 ps = 0,1 coorBeTcTBEHHO. [[0X0/1bI HA MOCIIEAYIOIINE YETHIPE ['0JIa OCTAIOTCS NMPEKHUMHU.
B ciyuae neratuBHOM nH(pOpMaLMK KOMIaHUsI 3aBOJIbI CTPOUTH HE OyeT.

Bce pacueTsl BbIpak€Hbl B TEKYIIMX I[I€HaX M HE JOJDKHBI JIUCKOHTHPOBATHCS.

HapucoBate nepeBo pemieHuii, onpeaenutb Hanbosnee 3(PPEeKTUBHYIO MOCIEI0BATEIHHOCTD
JIEWCTBUI, OCHOBBIBASICh HA OKUIAEMBIX JOXOJIaX.

Bonbwoh

Bonswad 340 thpoc

3AB0OG o8 ZH00CS = 1400
! -Ta0
{ Manonoen 1S = ~400
r: cnpoc
:]H‘_r Banswan
L Monewskmip 365 cnpac {BEE = g
m EETTY 0.8
, 300 0,2
- o
H rrrr———— E::;l::ﬂ
% . EBOnRLIGR: S 27R 2804 = 1120
1 anmop
_________
i ] 01
H.. MNosnteoHan 2267 [T — (B0 = 330
A HHERIPMALHA cnpos
[]
! Banuwon
\
.'{ 2282 1 Manewskmi 326 canpoc T s
 FEEIR— "\ sasag
CITnasuTh
—300 .
Ha 1 ropg, S
Herarmonan Orkai ar ManesbEna {=55)%4 = -220
e e e CTPONTRALETEA enpoc

BapHaHTa JEHCTBUH.

3amaua 28. KommaHusi paccMaTpuBaeT BONPOC O CTPOUTENILCTBE 3aBOja. BO3MOXHBI TpU

A. Tloctpouth OONBIIONH 3aBOJ CTOMMOCTBIO M, = 650 Thicsu gosutapoB. Ilpu sTom
BapHaHTe BO3MOKHBI O0JIbIION cripoc (rofoBoit noxox B pazmepe R, = 300 Toicsy q0u1apoB B

TEUYEHUE CICAYIOIIUX 5 JIET) ¢ BEPOATHOCTBIO pi = 0,7 M HU3KHI CIIPOC (€XKEeroaHble yOBITKA
R, = 85 ThICSIY 0JI1apOB) € BEPOSATHOCTHIO P = 0,3.
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b. Iloctpouts ManeHbkuil 3aBoj cToMMOCTbI0 M, = 360 Thicsiu gosutapoB. Ilpu 3Tom
BapHaHTE BO3MOXKHBI OOJIBINION cripoc (To0BoM moxos B pazmepe Ty, = 120 Teics4 g01apoB B
TEUYEHHUE CIEAYIOMUX 5 JIET) ¢ BEpOATHOCTHIO pi = 0,7 M HU3KHMHA cIpoc (exeroaHbie yObITKH
T, = 60 ThICSAY TOUTAPOB) C BEPOATHOCTHIO P, = 0,3.

B. OTnoxuTh CTPOMTENHCTBO 3aBOAAa HA OJIUH ToJ i cOOpa JOMOJHUTEIHHOM
nH(popMaIuu, KoTopas MOXKET ObITh TO3UTUBHON WJIM HETATUBHOU C BEPOSITHOCTHIO p3 = 0,9 u
ps+= 0,1 coorBeTcTBeHHO. B cilyuae mo3uTHBHOI MH(pOPMAIIMK MOXHO IOCTPOUTH 3aBOJBI TI0
YKa3aHHBIM BBIIII€ paclieHKaM, a BEPOATHOCTH OOJIBIIOr0 U HU3KOTO CIpOca MEHSIOTCS Ha Ps =
0,8 u ps = 0,2 cooTBeTCTBEHHO. [[0X0/1bI HA MOCIIEAYIOIINE YETHIPE '0J1a OCTAIOTCS NMPEKHUMHU.
B ciyyae HeratuBHON MH(pOpMaLMK KOMIAHUsI 3aBOJIbI CTPOUTH HE OyeT.

Bce pacuersl BbIpak€Hbl B TEKYIIMX I[I€HaX M HE JOJDKHBI JIUCKOHTHPOBATHCS.
[TonmpoOyiiTe camMOCTOATETLHO HAPHUCOBATh JEPEBO PEIICHUA W OMpeaeuTh Hauboee
3 PEKTHUBHYIO TOCIEA0BATEIbHOCTh JCUCTBUM, OCHOBBIBAsCh Ha OXHMIAEMBIX JI0XOJaX.
KakoBa oxuiaemasi CTOMMOCTHAs OIIeHKa HAMJTYUIIIero perieHus?

29.

3amaua 29. Ilpennpusitue pemraer BOnpoc O TOM, KaKyl Ha3Ha4MTh IIEHY Ha CBOM ToBap: 60
py6. un 70 py6. Eciiu Oyzaet ycranosieHa mnena 60 py0., To BO3MOXKHBI CJICTYIONTUE BapUAHThI
obwema mpogax: 50 000 py6. ¢ BepositHocThIO 0,3; 45 000 py6. ¢ BepositHocThio 0,4 1 40 000
py0. ¢ BepositHOocThIO 0,3. Eciin Oynet yctaHoieHna 1ieHa 70 py0., TO BO3MOXKHBI CIASAYIOIINE
BapuaHThl o0bema nponax: 46 000 py6. ¢ BepostHocThiO 0,2; 43 000 py6. ¢ BepositHOCTHIO (0,4
u 41 000 py6. ¢ BeposiTHOCThIO 0,4. OmpeienTh C MOMOIIBIO JepeBa PEIICHUH, KaKylo ICHY
cJeayeT Ha3HAUYMTh MPEANPUATHIO HAa cBOM ToBap. KakoBa oxupgaemasi CTOMMOCTHAsI OLEHKA
HAWJIYYILIEro pereHus?

30.

3amaua 30. PaccmoTpeTh ceTh poeKTa, MPeACTaBICHHYIO CIEIYIOIUMU JAHHBIMU .
Heo0xomumo HaiiTh KpuTHdeckuid myTh. CKOJIBKO BPEMEHH OTPEOYyeTCs TSl 3aBEPIICHUS
npoekTa? MOKHO JT OTJIOKHUTH BBITTOJIHEHUE pa0OoThl D 0€3 OTCPOUKH 3aBEPIICHUS MPOCKTA B
nenom? Ha CKOJIbKO Hellelb MOKHO OTJIOXKHTD BhITOJIHEHHE PaboThl C 6e3 0OTCPOUKH
3aBEPILCHUS POEKTa B 1IETIOM?

Pabora HenocpencrBeHHbIN NpeaIIeCTBEHHUK IIponoikuTENbHOCTD
paboThLHES.

A
A

B
D.E
D.E
C,F 8

= IWIQ|AN Q||

0

T Q|| QW >

31.

3amaua 31. [IpoekT mycKkoHaIaIKM KOMITBIOTEPHON CUCTEMBI COCTOMT M3 BOCBMH PadoT.

Pabora HenocpencrBennslii Ipea1eCTBEHHUK [Ipo10IKUTENBHOCTD
paboThI, Hexl.
- 3

B,C
F.G

T|Q|T|E|g|w| >
o\
@]
WO |W[KA NN

Haiitn xputndeckuit myth . CKOJIBKO BpeMEHH MOTpedyeTcs i 3aBepIIeHHs MpoekTa ?
MO>KHO 7T OTJIOKHUTH BbITIOJIHEHHE padoThl C 6€3 OTCPOUKH pa3pelieHHs] MPOeKTa B 1eJI0oM?
Ha ckonbko Henmenb MOXKHO OTJIOXKHTH BbINOJNHEHHE paboThl FOe3 oTcpouku 3aBeplieHus
IIPOEKTa B LeJIOM?

32.

3agaga 32. IIpOEKT CTPOMTENLCTBA IUIABATENLHOIO 0acceiiHa COCTOMT U3 10 OCHOBHEIXRAOOT.




Pabora HenocpenctBenusiii | ONTHMHCTHYECKOE Haubonee ITeccumucTraec
[TpenmecTBEHHUK (a) BeposTHOE (m) xoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
| E,GH 3 4 5

KakoB oxumaeMblii CpoOK 3aBeplieHUs Mmpoekta ? Yemy paBHO CTaHIApTHOE OTKIOHEHUE
BpeMEHH 3aBepiueHus npoekra? KakoBa BEpOSTHOCTh TOTO , YTO BHIIIOJHEHHE MPOEKTA 3aiiMeT
He Oonee 25 pabouux aHen?

3amgaua 33.
Pabora CranpaptHoe MunumansHoe | 3arparsl Ha paboThI
BpeMmsl , THeH BpeMsl, THEeH Ilpu cranpaptHoMm | Ilpu
BpPEMEHH, ThIC.pYO. MHUHUMAJIbHO

M  BpEMEHH,
THIC.pYO.

A 3 2 800 1400

B 2 1 1200 1900

C 5 3 2000 2800

D 5 3 1500 2300

E 6 4 1800 2800

F 2 1 600 1000

G 2 1 500 1000

Haiitn xpuTudeckuii myTh NpPU YCIOBHH, YTO BCe pabOTHI COBEPIIAIOTCS B MUHHMAaIbHOE
BpeMs .

3amaga 34. MunHuMu3upoBaTh o00II€e BpeMs BBIIOJIHEHHUS MPOEKTa C HAWMEHBUIMMHU
JIOTIOJTHUTEIbHBIMU 3aTPAaTaMH.

Pabora Henocpencteennsiit | Crtanmapt | MuanmansHOe | 3aTpaThl Ha paOOTHI
MIPEAIECTBEHHUK HOE BpeMs ,JJHEH Ipu [pu MHUHH-
BpeMs CTaHAApPTHO | MaJbHOM
JTHeH M BpeMeHH, | Bpemenu,Tbic.p
THIC.pYO. yo

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400

3amaua 35. Onpenenuts pe3epBbl padboT It ceTeBOro rpaduka.
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36.

3amada 36. OCHOBHBIM NHPOJYKTOM MEOETbHONW KOMIAHWUU SIBIISIOTCS CTYJIbsl TOBBIIICHHOMN
koMdopTtHOCTH . 3a 480 MHUHYTHBIN HEOOXOAUMO BBITTYCTUTH S0 CTynbeB. sl H3roTOBICHUS
OJTHOTO CTYJIa Ha/I0 BBITIOJIHUTH 8 onepanui .

Hcnonb3ys nHbopMaluio , MpUBEICHHYIO B TaOJHLe , PEHIUTh 3a/lady OallaHCUPOBKH JIMHUI

COOpKH.
Onepaum{ BpeMH BBITNTOJIHCHUS ,MUH. HpeameCTBonnme Oornepaunu
1 4 -
2 6 1
3 7 1,2
4 5 2.3
5 5 4
6 8 5
7 6 5
8 4 6,7

Tunoevie mecmoegoie 3a0anus:

1. BoiOepuTe NpaBWIbHbINA OTBET:

®akTopsl, BAUSIONUE HA IPUHATHE PELIeHNs: 00 MHBECTUPOBAHUU - ITO:
a) O0KHMIAeMbIH CIPOC HA MPOTYKIUIO
0) WHQIAMOHHBIE 0XKUIAHUS
B) 3aKOHOJATEIbHBIH MUHUMYM yCTaBHOI'O KallWTala MPearnpusITHs
I) LeHa NOTPeOUTEIbCKONW KOP3UHBI
J) W3MEpEeHUe HOPMbI aMOPTH3ALUU 000pY10BaHUS
€) HaJOIU Ha MpeJIpUHUMATENbCKYIO JeSITeIbHOCTD
2. Bei0epuTe npaBUIIbHBINA OTBET:

3aBHCUMOCTh CIIPOCa HA MHBECTUIIMH OT HOPMBI IPOIICHTA!
a) MPSAMOIPOTIOPIIMOHATIbHAS
0) oOpaTHONPONOPLUOHATIBHAS
B) HEWTpaigbHas
I') BCE HEBEPHO
3. Boi0epuTe NpaBUJIbLHBINA OTBeT:

MYJ'II)TI/IHJ'II/IKaTOp CBUACTCIILCTBYET O TOM, UTO:
a) YBCIUYCHHUC WHBECTUIINI BBI3BIBACT HapaCTaI-OH_[I/Iﬁ 3(1)(1)61@ B IBMKCHHWH BaJIOBOI'O

HAlIMOHAJIIBHOTO MPOAYKTA

6)pOCT WHBECTUIIMI BBI3BIBACT AaHAIOTUUYHBIN POCT BaJOBOI0 HAIIMOHAJIBHOI'O

IIPOJTyKTa

B) pOCT MHBECTHUIIMNA HE MPUBOJUT K POCTY BAJIOBOI'O HAIIMOHAJIBHOI'O MPOIYKTa
4. Boi0epuTte npaBUJIbHBIH OTBeT:

HcTouHrnKkaMu cCOOCTBEHHOT'O KanuTaja sSBISIOTCS:
a) BBIMTYILIEHHBIE MTPEANPUITHEM BCE BUJIbI LIEHHBIX OyMar
0) aMmopTH3aIHs
B) 3aiiMbI, KPEUTHI
T') aKIuu
1) TPUOBLITH
S. BcraBbTe nponyumeHHbIi pparMenT:
VYcraB poekra - 370...
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Ilpumepul éonpocoe ona cobecedosanus:

Pazgen I. «cTopusi 1 KOHUENIMS YIPABJIeHUS NPOEKTAMH AaBJEHHUS MPOEKTAMM
Tema 1. «McTopus pa3sBUTHSI MeTOJa YNIPABJIEHHS NPOEKTAMHU U €ro KOHLENIUsD)

[Ipeanoceuiky nepexoaa K ynpaBieHHIO IPOSKTAMH.
DOBOJIOLMS PA3BUTHUS METOIOB YIIPABJICHUS IPOCKTAMHU.
OTanel pa3BUTHS yIpaBieHus nmpoekramu B Poccun.
[lonsiTHe poekTa 1 ynpaBiIeHUS! TPOEKTOM.
OTnuuuTenbHbIE TPU3HAKH MTPOEKTA.

AN

B3aumocBs3b yHpaBJICHUA MTPOCKTAMU U YIIPABJIICHUA MHBECTULIUAMU, 4 TAKIKE C APYTUMU
JUCUMIUIMHAMY U pa3jielaMu MEHEDKMEHTA.

7. CoBpeMeHHasl KOHIIENYs OU3HeC-TIpoliecca B paMKaX yIpaBJeHUs! IPOCKTaMH.

8. VYmpaiieHHE COBEPIICHCTBOBAHNEM OM3HEC-TIPOIIECCOB.

9. Ilepexoj K MPOEKTHOMY YIIPaBJICHUIO.

10. OcoGeHHOCTH yIpaBiIeHHUS HETPAAUIIMOHHBIMHI BHIAMH IPOEKTOB.

11. Otnuuue npoekTa OT MPOrpaMMbl.

12. ba3oBble NOHATHUS YIIPaBIEHUS MPOEKTaAMHU.

13. Kiraccuduxarus mpoeKkToB.

14. Oxpyxaroras cpea IpoeKTa.

Tema 2. «OCHOBBI ynIpaBJIeHUS IPOEKTAMID)

Creikxonaepsl MPOSKTHOM NESTENHHOCTH: 3HAYEHUE U TUIIOJIOTHSL.
CpoK OKynmaemMoCTH MPOEKTa.
[Ipouecchl ynpaBieHus: IPOEKTaMH.

L=

CranzapThl yIpaBjiIeHUs IPOCKTaMU.

Paznen 2. «Pa3paboTka npoekTa B peCTOPAHHO-TOCTUHMYHOM OM3Hece U Typu3Me U
yHpaBJieHHe ero NpeAMeTHOH 00J1aCTbI0»
Tema 3 «Pa3paGoTka npoekTa B peCTOPAHHO-TOCTHHMYHOM OHM3Hece U Typu3Me U
oueHKa ero 3¢ ekTUBHOCTI

1. TIpOeKTHBII aHAIN3 ¥ TEXHUKO-DKOHOMHUYECKOE 0O0CHOBAHUE MTPOEKTA.

2. KoMMepueckuil, TEXHHYECKHH, HSKOHOMHYECKHH, (MHAHCOBBIA, OpPraHU3aI[MOHHBIN,
COLIMAJIbHBIH, SKOJOTUYECKUIN aHAIU3 MPOEKTA.

3. Kommepueckast 3(eKTHBHOCTh MPOEKTa 1 3)(HEKTHBHOCT YUaCTHs B IPOCKTE.

4. Kpurepuu OIIEHKA HHBECTHIIMOHHOTO TIPOEKTa

Tema 4. «IlnanupoBaHue NPOEKTa B PeCTOPAHHO-TOCTUHUYHOM OH3Hece M TYpU3Me»

1. CTpykTypu3amus IpoeKTa: IepeBo Iejei, padoT, pecypcoB, CTOMMOCTH, YYaCTHHUKOB,
MaTpHulla OTBETCTBEHHOCTH.

2. MeTo/ibl ynpaBiieHUs! IPEIMETHON 001aCThIO MPOEKTA.

3. TexHonorus u npoueaypbl BHECEHHUSI U3MEHEHH B IPEIMETHYIO 00J1aCTh MPOEKTA.

4. Oxcnepruza npoekra. [lopsnok npoBeaeHns SKCIIEPTU3HIL.

Tema 5. «KMaTepuajibHO-TeXHHYECKAs MOATOTOBKA MIPOEKTA B PeCTOPAHHO-TOCTHHUYHOM
OM3Hece U TypU3Me»

1. Topru W KOHTPAaKThl: MX KIacCU(pUKALUs, MOPSAAOK MPOBEACHUS, (PYHKIHMH YYaCTHHKOB,
MpoLEAypa TOPTOB.
2. JIoroBopbl M KOHTPAKThI: BHJABI U CTPYKTYpa, 3aKIIOUCHHE, WCIOIHCHHE U 3aBEpIICHUC
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JIOTOBOpA.

Tema 6. «YnpaBJ/jieHue BpeMeHeM MPOeKTAa B PeCTOPAHHO-TOCTUHMYHOM OM3Hece U
TypHu3Me»

Omnpenenenne cocTaBa U B3aMMOCBS3H PadOT MPOEKTA.
[IpaBuna NOCTpOEHHUS CTPETOYHBIX CETEBBIX TUATPaAMM.
Muarpamma I'anrra.

JuaraMMBbl IpeAIECTBOBAHUS.

Kanennapusle maHsl.

OneHKa IpOJOIDKUTEIBHOCTH paboT U pacyeT pacluCcaHus IPOEKTa.
Pacuer cereBoro rpaguka METOJOM KPUTHUECKOI'O IIyTH.
Pacuer ceteBoro rpaduka merogom PERT.

9. Mertog ananmmsa u rpadudeckoii oneHku GERT.

10. KoppekTrpoBKa ceTeBoro rpaduka.

11. Pacuer pacnucanus mpoekTa METOI0M MaTPUYHOTO aIrOpUTMa.
12. YnpaBnenue pacrnucaHieM MpoeKTa.

P NN R W=

Tema 7. «YnpaBJjieHHe CTONMOCTBIO IIPOEKTAa B PeCTOPAHHO-TOCTHHMYHOM OU3Hece
U Typu3Me»

OCHOBHBIC ITOHATHUS U IPUHLUIB! YIPABICHUS CTOMMOCTBIO IIPOEKTA.
[Iponeccr! yrpaBiaeHUs! CTOUMOCTBIO IPOEKTA.

CrpyKTypa 3aTpaT MPOEKTa.

MeToB!I OLIEHKH 3aTparT.

N~

Tema 8. «Opranuzaunonnnie GopMbl yIpaBJieHUsl MPOEKTOM B PeCTOPAHHO-
TOCTUHUYHOM OM3Hece M Typu3Me»

PykoBoacTBo, muaepcTBo.

®opMuUpoOBaHUE TPOCKTHON KOMAaHIbI.

Oransl pa3BUTHS MTPOESKTHOW KOMAHIbI.

[IpoexTHBIH odwuc.

AN~

Tema 9. «KKOHTPOJIb U peryJiMpoBaHie NPOEKTA B PeCTOPAHHO-TOCTUHHYHOM
OM3Hece M Typu3Me»

KonTpone ctonmMocTi poekTa.

TpaauoHHBII METOA U METOJ] OCBOEHHOTO 00BbeMa.
OneHka TeKyIIero craryca MpoeKTa.

OT4eTHOCTH MO 3aTpaTam.

IIporuo3upoBanue U3MEHEHU.

kWD

Tema 10. «YnpaBiieHHe KOMMYHUKAUMSMHU U 3aBeplIeHHEM MTPOEKTA B PeCTOPAHHO-
TOCTHHMYHOM OM3Hece M TypH3Me»
HHTerpupoBaHHOe yIpaBieHUEe H3MEHEHUSIMH.
KoMMyHHKaIuy B IpOEKTe: BUJIbI, OCOOEHHOCTH.
Ilenu u 3aga4y yrnpaBiaeHNs] KOMMYHUKALUAMU IIPOEKTA.
HHdopmManioHHas COCTaBISIONIAsi KOHTPOJIS IPOEKTA.
Metonast 06paboTku nHpOpMAIK 00 UCTIOTHEHUN TIPOCKTa.
6. AHanu3 OCHOBHOM OTYETHOCTH OO WCIIOJIHEHHWHU NPOEKTa M MOTPEOHOCTH B HEW pa3IMYHBIX
YYaCTHUKOB MTPOEKTA.
7. TloaroroBka 3aKIIOYUTENBHBIX OTYETOB U (POPMUPOBAHKE apXUBA MPOEKTA.
8. Ynpasnenue npueMkoii-cadeii 00bekTa. BhIXo1 U3 mpoekTa.

AE Rl
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Ilpumepwt mem scce:

Tema 7. «YnpaBJ/ieHHe CTOMMOCTHIO IPOEKTA B PeCTOPAHHO-TOCTUHUYHOM OU3Hece
U Typu3Me»

1. IImaHMpoBaHuE C y4E€TOM OTpaHUYECHUI HAa PECYPCBHI.
2. PecypcHble KOHQUIMKTBI: CYIIHOCTh M ITyTH UX PELICHU.
3. Cucrtema KOHTpPOJISI CPOKOB MPOEKTA.

Ilpumepvt mem 2pynnoswvix OUcKyccui:

Tema 2. «OCHOBBI yIpaBJIeHUS IPOCKTAMID)

1. TlIpomeccsl ynpaBieHus: IPOSKTAMU: UHUIHALINS, TUTAHUPOBAHKE, UCTIOTHEHHUE U
3aBepIleHHE.

2. Crangaptet PMIl: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u np.

Tema 7. «YnpaBJieHHe CTONMOCTBIO IIPOEKTA B PeCTOPAHHO-TOCTHHMYHOM OU3Hece
U TypU3Me»

1. MeTozp! onpeneneHuss CMETHOM CTOUMOCTH.
2. broJuKkeTUpOBaHKE MPOEKTA.

3. Buzsl Or01xeToB.

4. OTYeTHOCTH TIO 3aTpaTaM.

Tema 10. «YnpaBiieHue KOMMYHHKAIIUSIMU U 3aBeplIeHUEM NIPOeKTa B PeCTOPAHHO-
TOCTHHHYHOM OM3Hece H TypHu3Me»

1. Metoabl 06paboTky HH(pOpMAIK 00 UCTIOIHEHUH ITPOEKTA.

2. AHaiM3 OCHOBHOM OTYETHOCTH OO0 HCIIOJIHEHHHM IIPOEKTa U TOTPEOHOCTH B HEH
Pa3IMYHBIX YYACTHUKOB IPOEKTA.

3. IloaroroBka 3aKJIIOUUTENBHBIX OTYETOB U (OPMHUPOBAHUE apXHBa IPOEKTA.

4. VYrpaBieHue NpHUeMKoi-ciaueil 00bekTa. Brixos U3 mpoexTa.

Ilpumepor mem popyma:

Tema 4. ((HJIaHHPOBaHI/Ie MPOEKTa B PECTOPAHHO-TOCTUHUYIHOM Ou3Hece H TYPpU3ME»

1. OnTuMalbHBIN YPOBEHD JETAIN3ALUY.

2. Dkcneprtusa NpoeKTHOro pemenus. [lopsnok npoBeneHus SKCIEepTU3bI.

3. OkcnepTu3a NpoeKTHOro penieHus. [lopsaaok npoBeaeHNs SKCIIEPTU3HI.

OreHka paboThl 10 dTamam:

Kaxniplif sTan BHINOIHEHUST pabOThl OLIEHUBACTCS MO MATHOAJUIBHOM ILIKaje Ha MpeaMeT
IIPOSIBIIEHUS] COOTBETCTBYIOIIMX 3HAHUN U YMEHHIA:

1. IlonroToBka K 3aHATHIO (YCBOEHUE TEOPETUYECKOIO MaTepHaa).

2. Pabora cTyneHTa B KOJIJIEKTUBE (YMEHHUE pab0TaTh B TPYIIIE).

3. Yuactue B AUCKycCUU (YMEHHE OTCTauBATh CBOIO TOUKY 3PEHHUS).

4. OdopmiieHue CTyAEHTOM UTOrOB paboThl (YMEHUE JeNaTh BbIBObI). 33



B nenom pabota B pamMkax (OpyMB OIIEHUBAETCS KaK «3aUTEHOY» WIIH «HE 3a4TCHO». 3aueT
BBICTABIIICTCS B TOM CJIydae, €ClIM CTYJEHT IO KaXKJIOMy 3Tally paOOoThl MOJydYnI HE MEHee 3
OaJIOB.

Temwt pehepamos:

Tema 1. «McTopusi pa3BUTHSI MeTOa YIIPABJIEHHUS MPOEKTAMHU M €ro KOHLEIIHU»

1. TIpoeKThbI ¥ IIPOrPaMMBbI B TOCYIAPCTBEHHOM CEKTOPE;
2. VYupasnenue npoekramu B Poccun.

Tema 5. «MaTepuajJbHO-TeXHHYECKasi NOATOTOBKA MPOEKTA B PECTOPAHHO-
FOCTHHMYHOM OU3Hece U Typu3Me)
1. McTopus pa3BuTHs Ipoliecca IpaBoBOrO PETyJIUPOBAHUS JOTOBOPHBIX OTHOILIEHU.
2. OmpiT 3apyOexHBIX CTpaH B O0OJACTH MaTepHabHO-TEXHUUYECKON MOArOTOBKHU
IIPOEKTA.
TeMma 6. «YnpaBJieHHe BpeMeHeM NPOEeKTAa B PeCTOPAHHO-TOCTUHHYHOM OM3Hece U

TYpH3Me»

1.IlnanupoBaHue ¢ y4eTOM OTPaHUYECHUN Ha PECYPCHI.
2 PecypcHble KOH(IUKTBL: CYIHOCTD ¥ IYTH UX PELICHHS.
3 Cucrema KOHTPOJIISI CPOKOB TPOEKTA.

Tema 8. «OprannzaunoHHbie GopMbl YIIPABJIEHUSA POEKTOM B PECTOPAHHO-
TOCTHHHUYHOM OM3Hece H Typu3Me»
1. PykoBOACTBO, THIEPCTBO.
2. OmsbIT 3apyOexXHBIX CTPaH B 00JIACTH OPraHU3aIMOHHBIX (pOpMa yIpaBIeHUS IPOCKTaAMH.

Tema 9. «KoHTpPOJIb U peryjimpoBaHue NPOEKTA B PeCTOPAHHO-TOCTUHHHYHOM
OM3Hece M Typu3Me»
1. AIMUHHCTpHUpPOBaHHE KOHTPAKTOB.
2. B3auMocBA3b IPOLIECCOB KOHTPOJISA IPOEKTA U yNIPABICHUS U3MEHEHHSIMU.

IIpumepvl munogvix 3a0anuii 011 KOHMPOJIbHOU PAdOMbL:
KonTtpoubnas 1

Bomnpoc 1

[lepedyeHpb paboOT M XapaKTEPUCTHKH BPEMEHU UX BBIMIOJIHEHUS (B HEJENISAX) YKa3aHbI B
cJenyrolen TabJInIie:

Pabora |HemocpencTBeHHO ONTUMHCTHYECKOE Hanbosee BeposTHOe  |[leccHMUCTHYECKOE
[pealecTByoIas Bpems ai BpeMs mi BpeMs bi
pabota
A - 4 5 12
B - 1 1.5 5
C A 2 3
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B. E 2.5 3.5 7.5

34




H 1.5 2 2.5

J F,G,I 1 2 3

Ucnonb3ys meron PERT onpenenure:
+ KakoB oxxuaeMsblil CpoK 3aBEpIICHHS POEKTa?
+ KakoBa BeposTHOCTb TOTO, UTO MPOEKT OyJIeT BHINOIHEH 3a 20 Heaenb
Bonpoc 2
Curyanus
PaccmaTpuBaercs NpOEKT OpraHU3alud MUHU-TIMBOBApHU KoMmmaHued «Mup nusay.
[Tnanupyercs, 4YTO MNpOAYKIMEH MNUBOBApHM OyJIeT KauyeCTBEHHOE COJIOAO0BOE IHUBO,
IIPUTOTOBJISIEMOE 110 KJIACCHUUYECKON pELENType W3 BBICOKOKAUECTBEHHBIX OTEUYECTBEHHBIX U
UMIOPTHBIX KOMIOHEHTOB. KoMmnaHusi coOupaeTcss mpou3BOIUTh HENAcTepPU30BaHHOE MHBO C
[ENBI0 MOCTIeTYIOIIEro cCObITa MOTPEOUTENSIM B PO3JIMB 4epe3 MPEaNpUsSTHS OOIIECTBEHHOTO
NUTAaHUS. AHQJIN3 COCTOSHUS phIHKA MMBA, MPOBEJCHHBIM B X0Jl€ MOATOTOBKM OHM3HEC-IUIaHa,
MO3BOJIWJI BBISIBUTH OIpejeNieHHble BO3MOKHOCTH i KomnaHuu B 00JacTH MpPOW3BOJCTBA
nuBa B KpacHomapckoM kpae. Kommanuell momydeHbl JaHHBIE OTHOCHTEIBHO BO3MOYKHOCTHU
MIOCTaBOK MHBA AJI MPEANPUSTHI OOLIECTBEHHOIO NMUTAHUS, PACIONIOKEHHBIX B Pa3IMYHBIX
paitonax KpacHonmapckoro kpas.

Bonpochl 1 3a1aHMA K CHTYallUsIM
1. BeiOepute 1 JaHHOTO MPOEKTa TUIl OPTraHU3ALUOHHON CTPYKTyphl. OOBsCHUTE
CBOM
BBIOOD.
2. ChopmynupyiTe MUCCHIO TAaHHOTO MPOEKTA.
3. llpemnoxwure g paccMaTpuUBaeMOro IPOEKTa KOPIOPATUBHYIO CTPATErHIO.
OOBsicHUTE CBOH BHIOOD.
K xakoMy TUIly OTHOCUTBCSI JaHHBIN POEKT.
[IpoBeaure SWOT-ananu3 npuBe1eHHON CUTYaIUH.
[Iposenute PEST-ananu3 ans AaHHOTO IPOEKTA.
Cdopmynupyiite BupieHHe TaHHOTO IPOEKTA.
[TocTpoliTe KOMMYHHKAaIIMOHHYIO CTPYKTYPY JaHHOTO IIPOEKTA.
[TocTpotite rpadux CPM maHHOTO MpoOEKTA.
0. ®yHKIMOHAJIbHbIE  HANpPAaBJIEHUS  JIEATEIBHOCTH
NIEPCOHAJIOM.

= 0 % N LA

CIIy’)KOBl ~ yTIpaBJICHUS
KonTtpouabnas 2

Bonpoc 1

B cnenyromieit Tabnutie mpeacTaBieHa HHGOPMAIHS O TPOIOJDKUTETLHOCTH padoT
MIPOEKTA M 3aTpaTaxX Ha WX BBINOJHEHUE.

PaGor | Henocpencreenno | HopmaneHoe | MunmManbHOe | 3arparhl ipu | 3aTpartsl mpu
a MPeIIeCTBYOIas BpeMms BpeMs HOPMAaJIbHOM | MHHUMAaJIbHOM
pabora BBIITOJTHEHUS! | BBINOJIHEHHUS |BPEMEHH (ThIC. | BpeMEHH (THIC.
(mecs) (mecs) pyo) py6.)
A - 4 2 50 70
B - 6 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F CB 3 3 25 25
G D,E 5 3 60 76
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Haligure KpuTHYeCKMH IyTh, 0’)KMJAEMOE BpPEMs 3aBEPILEHUS NPOEKTa M 3aTpaThl Ha
pealin3alnio MpoeKTa MNPy HOPMaAJIbHOM BPEMEHH BBIMIOJIHEHUS BCEX padoT.

Cohopmynupyiite Moaenb JTUHEHHOTO MPOTPaMMHUPOBAHHS, KOTOPYIO MOXXHO OBLIO OBI
HCIIOJIb30BATh JJISl OIpe/ieJIeHHs] MUHUMAJIbHBIX 3aTpaT Ha COKpPAIlEHUEe BPEMEHU BBITOJHEHUS
IIPOEKTA.

Bonpocut
1  KaxoBbl MUHUMAJIbHBIE 3aTPATHl HA BHIMIOJIHEHHE MTPOEKTA 3a OJUH roj?
2 Kakue pa®oTbl 4 B KaKkoil 10CI€10BaTEIbHOCTH HEOOX0AUMO COKPATUTh, YTOOBI
BBITIOJIHUTD NPOEKT 3a OJUH roj?
3 3a xaKoe MUHMMaJIbHOE BPEMs MOXKET OBbITh BBIIOJIHEH NIPOEKT U KAKHE B ’TOM
cirydae OyTyT MUHUMAJIbHBIE 3aTPaThl?

Bomnpoc 2

Curyanus

MockoBckuii 0aHK TUTAaHMPYET BBIMTH Ha peruoHaibHbIE peIHKH P®. B cBs3m ¢ atum
MPEJIOIaraeTcsl HCIOMb30BaHUE CTPATeTHMH TOPU3OHTAJIBHOM MHTErpanuu  (MOTJIOIIEHUE
PETHOHAJBHBIX OAHKOB B LENAX CO3MaHMs XOJAWHTa (hexepaiabHOro ypoBHs). COOCTBEHHBIMU
(MHAHCOBBIMU CpeJICTBAMH OaHK pacrioyiaraer.

Bonpocs! ¥ 3aJaHis K CUTYalMsIM:
1. Tloctpoiite nuarpammy ['aHTTa 1aHHOTO IPOEKTA.
Pazpaboraiite u oOocHyiiTe cucteMy OOYy4YeHHS M TIOBBIIICHHUS KBaTH(DUKAIUU
MepCOHaNA MPOEKTa:
Jliist mepcoHana HU30BOTO YPOBHS,
Jl1sl MeHEKEpOB CPEHET O 3BEHA;
Jns pykoBoguTENENH OPraHU3alvu.
PazpaOoraiiTe 1 060CHY#TEe cUCTEMY alalTallii COTPYIHUKA B IIPOEKTE.
Pazpaboraiite u 0OOCHYHTE HallpaBJlI€HHUsS COBEPLICHCTBOBAHUSA KOPIIOPATUBHOMN
KYJIbTYpbI IPOEKTA.
8. Paspaboraiite u 000CHYHTE CTPYKTYpPY CIy>KObI YIIpaBJIeHUs IEPCOHAIIOM OpTraHU3aINH:
9. KonuyecTBeHHBIN COCTAB CITyKObI yIIpaBJIEHUs IEPCOHATIOM;
10. KauecTBEeHHBIN cocTaB ClTyKObl yIpaBJIeHUS IEPCOHATIOM;
11. Onummre 0a30BbIe OU3HEC-TPOLIECCH JAHHOTO IPOEKTA.

N

Now kW

TumoBasi CTPyKTypa IK3aMeHAIHOHHOTO OnjieTa

Haumenoeanue oyenounozo cpeocmea Maxkcumanvhoe
Koiuuecmeo 6annos
Bonpoc 1 .16
Bonpoc 2 .16
3aoaua 8...

Iloka3aTean U KpUTEPUU OLICHUBAHMS IJIAHMPYEMbIX Pe3yJIbTATOB OCBOCHHS

KOMIIeTEHIIUH 1 Pe3yJIbTATOB 00yUY€eHusl, KAJIA OLleHUBAHUS
Tabauua 5
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HNupukatop Yposens
Ikaja oueHUBaHUS Popmupyemrie AOCTHIKEHUS Kpurepin OCBOEHHSI
KOMIIETEHIIN U OlleHHBaHUSI .
KOMIIeTeHIINT KOMIeTeHIMii
OI1K-2. Crioco6enOI1K-2.3. Pemaet3naer BepHo u B |{IIpoaABUHYTHIIA
OCYLIECTBIISITh  [YIPABJICHYECKUE 3aaUHMIIOJTHOM 00beMe:
coop, 00paboTKyHa OCHOBEMETO/IBI aHAIN3a
W aHaIn3 JaHHBIX,COIIOCTABICHUS] OU3HEC-OHU3HEC-TIPOOIIeM 1
HEOOXOANMBIX UIApodieM u  Ou3Hec-OM3Hec-
[peLeHus BO3MOXKHOCTEH BO3MOXKHOCTEH
MOCTAaBJICHHBIX Opranu3anun OpraHu3aluu.
[yIIpaBJIeHYECKUX
anad, 9 'YMeeT BepHO U B
MCIOJIb30BAHHEM HOJTHOM 0GhLeMe:
COBPCMCHHOTO MCIIOJIb30BaTh
MHCTPYMCHTAPHA MHTEIICKTYaTbHBI
1 e
MHTEIUIEKTYaJIbHBI HH(bOPMALHOHHO-
X AHAJITUTUYCCKUC
MHPOPMALNOHHO- cHcTeMbl U
AHATMTHYECKUX A———
cHCTEM YIIpaBIeHYECKUX
3agad.
OIIK-5. Cnocoben 3HaeT BEpHO U B
MCIIOJIb30BaTh MY MOJTHOM 00beMme:
85 - [peLICHUH METOJIbI OLICHKH
100 «OTJIAIHO» npodeccHoHabH bddexTrBHOCTH
a0 IbIX 3a/1ayl HCITOJIb30BaHUS
B COBpPEMEHHbBIC COBPEMEHHBIX
mH(pOpMaLMOHHbIE MH(pOPMaLMOHHBIX
TEXHOJIOTUH n TEXHOJIOTHI 1
[porpaMMHBIE CHCTEM B
CpEICTBa, OIIK-5.3.  OuenuBaeTpolecce
BKJTFOYAsT b hekTHBHOCTH MIPUHSATHS
YIIpaBII€HUE MCII0JIb30BAHMS [YIIpaBIEHYECKUX
KPYIHBIMA COBPEMEHHBIX [PEIICHUIA.
MaccuBaMu MH(pOPMAIMOHHBIX
TAaHHBIX W MXTEXHOJOTWH U CHCTEM BYMeeT BEPHO U B
MHTEJUIEKTYaIbHBI [TpoIIecce TIPUHATHUSIIOTTHOM 00beMe:
i1 aHaIu3 [YIIPABIEHYECKUX PUMEHATH
pemeHunit METOJIBI OLICHKH
b dexTHBHOCTH
MCIIOJIb30BaHHUS
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
TeXHOJIOTUHN 1
crcTeM Npu
MPUHATUA
YIIPaBICHYECKUX
CLICHUM.
70 — «X0pouIo» OIIK-2. Cnoco6en/OITK-2.3. Pemaer3naer ¢ IloBbINICHHBII]
84 OCYILIECTBIISITh  |[yIPABICHYCCKUE 3aauiHE3HAYNUTEIbHBIM
0asIo coop, 00paboTKyHa OCHOBEJI/I 3aMeYaHHSIMU:
B W aHaln3 JaHHbBIX,/COMOCTABJICHUS! OW3HEC-METO/IbI aHAIN3a

HEOOXOAUMBIX JIs(ipodiieM U

OusHec-

Or3HeC-TIpo0IeM U

[peLIeHUs BO3MOXKHOCTEH Oou3Hec-
[OCTABICHHBIX  [OpraHU3alin BO3MOJKHOCTEH
YIIPaBICHYCCKUX OpraHu3aLuy.
Bajau, c

MCIIOJIb30BaHUEM 'Ymeer ¢
COBPEMEHHOTO He3HAYUTEIbHBIM
MHCTPYMEHTApHSI W 3aMeYaHUsAMM:
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1 MCIIOJIb30BaTh
MHTEIUICKTY aTbHbI MHTEIUICKTY JIbHBI
X §
MH(POPMAIIMOHHO- nH(pOpMaNOHHO-
AHATUTHYECKUX AHAJTMTHYCCKHE
crcTeM CHCTEMBI JUIsl
[peIeHuns
YIIPaBJICHYECKHX
3amay.
OIIK-5. Cnocoben 3HaeT ¢
MCII0JIb30BaTh MY He3HAYNTETbHBIM

[peLICHUH W 3aMeYaHUSIMU:
podheCCHOHATBH METOIbI OL[CHKH
bIX 3a1ay B EeKTHBHOCTH
COBPEMCHHBIE MCIIOJIb30BAHUS
mH(pOpMaLMOHHbIE COBPEMEHHBIX
TEXHOJIOTUH n mH(pOPMaMOHHBIX
MpoOTrpaMMHBIE TEXHOJIOTHI 1
CperCTBa, crcTeM B
BKJIIOYas OIIK-5.3.  OuenuBaetnporecce
yIpaBIeHUE B PEeKTUBHOCTH TIPUHATHUS
KPYIHBIMU MCIIOJIb30BaHMS YIIPaBICHYECKUX
MaccuBaMu COBPEMEHHBIX [pELIEHUI.
MaHHBIX W MXHUH(OPMAITMOHHBIX
MHTEJJIEKTYaJIbHBI [TEXHOJIOTUI U CHCTEM B|YMeeT ¢
i aHaM3 mporecce MIPUHATHSHE3HAYNUTEIbHBIM
YIIpaBJIeHYECKUX HL»[ 3aMeYaHUsIMH:
pereHunit MIPUMEHS T
METOJIbI OLIEHKH
B HEeKTHBHOCTH
MCIIONIb30BAHUS
COBPEMEHHBIX
MH(pOPMAMOHHBIX
TEXHOJIOTUH 1
crcTeM Npu
MIPUHS TN
YIIpaBJIeHYECKUX
CLICHUM.
50— | «ymoBaerBopurteasno» [OITK-2. Cnoco6enOITK-2.3. Pemraet3naer Ha BazoBblii
69 OCYLIECTBIIATD yIpaBlIeHYEeCKHE 331aun0a30BOM YPOBHe,
o6amao coop, 00paboTKyHa OCHOBC(C OLIHOKAMMU:
B M aHaNn3 JaHHBIX,COMTOCTABICHUSI OU3HEC-METO/IbI aHAIN3a

HEOOXOMUMBIX JIANPOOIeM |

Ou3HEC-

ouzHec-mipobeM u

MCII0JIB30BAaTh IIPH|

[peLeHus BO3MOXKHOCTEH ou3Hec-
IMOCTAaBJICHHBIX OpraHu3anun BO3MO>KHOCTEH
YIIPaBICHYECKHX OpraHu3aLuH.
Banad, c
MCIIOJIb30BaHHEM 'YMeeT Ha
COBPEMEHHOTO ©6a30BOM ypoBHe,
MHCTPYMEHTapUs c oIMOKaMu:
I7 MCIIOJIb30BaTh
MHTCJIJICKTYaJIbHbI MHTCIJICKTYaJIbHbI
X e
MH(pOPMAIIHOHHO- MHPOPMAIIHOHHO-
QHAINTUYECKUX QHAITUTHYCCKUE
crcTeM CHCTEMBI 1S
[peLICHHS
YIIpaBJIeHYECKUX
3ajau.
OI1K-5. Croco6enOI1K-5.3.  OuenuBaen3HaeT Ha

A PEKTHBHOCTD
MCIIOTb30BaHHMS

CIICHUU

0azoBOM ypoBHE,
c omMOKaMu:

P
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nmpodeccrnoHalbH

METOAbI OLICHKHU

bIX 3amay A EeKTUBHOCTH
COBPEMEHHBIE M CITIOJIb30BAaHUA
MH(OPMALMOHHBIE COBPEMCHHBIX
e XHONOMHH u MH(POPMAIIMOHHBIX
MpOrpaMMHbIE TCXHOJOTUHU U
pencrea, crcTeM B
mporecce
BKITIOYAs S ——
YHpaBIICHHC [YIpaBICHYECCKIX
KpYHHBIMH COBpPEMEHHBIX peLIeHuii.
MacCHBaMun MHGOPMALIMOHHBIX
MAHHBIX M HXTeXHOJOTHH UM CHCTEM BlYMeeT Ha
MHTEIUIEKTY aNBHBI [IPOLIECCE NPUHATHUADA30BOM YPOBHe,
i aHaMHU3 [YIIpaBJIEHYECKHUX c olmuOKamMm:
[peteHui MPUMEHSITh
METOAbI OLICHKHU
A EeKTUBHOCTH
MCTIOJH30BAHUS
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
TEXHOJIOTUHN U
crcTeM Npu
MPUHATHH
YIIpaBJIeHYECKUX
[peLIeHUM.
MeHee | «HeymaoBJeTBoputTeiabH [OIIK-2. Cioco6eHOITK-2.3. Pemaet|He 3naeT na Komnerenuuun
50 o» OCYILIECTBIISITH  [yIIpaBJICHYECKUE 3a1aui0a30BOM YPOBHe: He
6ano cOop, 00paboTkyHa OCHOBEMETO/Ibl aHAIN3a |c(hopMHUpOBaH
B W aHaNn3 JaHHBIX,COMIOCTABICHUSI OU3HEC-OHU3HEC-IPOOIIeM 1 bl

HEOOXOAUMBIX AIAMpoOieM ©  Om3Hec-Om3Hec-
[pereHus BO3MO>KHOCTEH BO3MOXKHOCTEH
MMOCTAaBJICHHBIX  |OpraHU3alNu OpTaHHU3AIHH.
YTIpaBICHIECKUX
Bajay, C He ymeer Ha
MCIIOJIb30BaHIEM 0a3oBOM ypoBHe:
COBPEMEHHOT0 MCII0JIb30BaTh
MHCTPYMCHTapUs MHTCJJICKTYaJIbHbI
n e
MHTEJIIICKTYabHBI nH(pOpPMaLNOHHO-
X AHAJTMTHYECKHE
MH(POPMAIIMOHHO- CHCTEMBI ISl
AHATMTHYECKUX [peLeHUs
crcTeM YIIpaBJIeHYECKUX
3a1au.
OI1TK-5. Cioco6en|OITK-5.3. OrnennBaenHe 3Haer Ha
MCIIOB30BaTh NPUP(HHEKTHBHOCTH 0a30BOM ypoBHe:
[peLIICHUH MCIIOJIb30BaAHMS METOJIbI OLICHKU
MpohecCHOHABH |COBPEMEHHBIX A HEeKTUBHOCTH
bIX 3a7a4uH(pOpMaMOHHBIX MCITOJIb30BaHUS
COBpPEMEHHBIE TEXHOJIOTUI M CHCTEM B[COBPEMEHHBIX
mH(pOopMaLMOHHBIE[TpoIIecce NPUHATUSMH()OPMALIMOHHBIX
TCXHOJIOTUH HYTIPABJICHYCCKUX TEXHOJIOTUH 1
MpOTpaMMHBIE pemenunit crcTeM B
CpencTBa, mporecce
BKJTFOYAst TIPUHSATHS
yIIpaBiIeHne YIIpaBJICHYECKUX
KPYITHBIMU [pEeLICHUIA.
MacCHBaMHU
ITAaHHBIX W UX| He ymeert Ha
MHTEIJICKTYaIbHBI ©0azoBOM ypoBHe:
1 aHan3 [IPUMEHSITh
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METOBI OIICHKH
A EeKTUBHOCTH
MCII0JIb30BaHUS
COBPEMEHHBIX
MH(pOPMaMOHHBIX
TEXHOJIOTUH U
cucTeM npu
[IPUHATUH
[YIpaBICHYECKHIX
[peLIeHUM.
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JINCT PETUCTPALIMU U3MEHEHUN (AKTY AJIU3ALIVIN)

1. Pabouas mnporpamMma ¢ BHECCCHHBIMU JOITOJIHCHUSAMU U USMCHCHUAMU PCKOMCH/IOBAHA K
YTBEPIKACHHIO Ha 3acelaHNH KadeIpbl SKOHOMUKHU H yIIPABICHUS
npotokoi Ne 7 ot 27.02.2020 r.

3aBeayronuii kageapoit Coant N.B. banamosa

Cornacoano Ha 3acenanuun Y MC Kpacaogapckoro ¢unmana POY um. I'.B. Iliexanosa
npoTtokoa Ne 7 ot 19.03.2020r.

/ ~
IIpencenaTens .""%«QZK/“/ I'.JI. ABarsia

VY1BepxkneHo coBeroMm Kpacnonapcekoro ¢unumana POY um. I'.B. [InexaHnosa
npoTokoa Ne 11 ot 26.03.2020r.

IIpencenarens 7 (m///f A.B. IlerpoBckas

1. PaGouast nporpaMMa ¢ BHECEHHBIMH JIOTIOJTHEHUSMHU M U3MEHEHHSIMU PEKOMEHI0BaHa K
YTBEPKJICHHUIO Ha 3aceaHiH Kadeapbl SKOHOMHUKH U yIIPABICHUS
npoTtokoia Ne 6 ot 27.01.2022 r.

3aBeayromuuii kageapoit Crntdf N.B. banamosa

CornacoBaHo Ha 3aceaHuu MeToanueckoro coseta Kpacnonapckoro gunuana POY um. I'.B.

IInexanosa
nporokoi Ne 4 ot 17.02.2022 r.

[Ipencenarens O.I'. banangpira
VTBepKICHO il cosetoM Kpacuomapckoro ¢pummana POY um. T'.B.
[Imexanosa

npotokoi Ne 10 ot 24.02.2022 1.

IIpencenaTens Geeee 77 AB. TletpoBekast

/4

41



Ipuaoxenue 1
MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUS POCCUMCKOM ®EIEPAIIUU
denepanbHOe TOCYIAPCTBEHHOE OIOIKETHOE 00PA30BATE/IbLHOE YYPEKICHHE BBICILIEI0 00pa30BaHKs
«Poccuiickuii yxoHomMu4yeckuii ynusepcurer umenu I'.B. ILlnexanosa»
Kpacnopapckuii pusmman POY um. I'. B. Iliexanosa

(-DaI(YJ'II)TeT 9KOHOMMKH, MCHCIPKMCHTA U TOPIrOBJIN

Kadenpa skoHOMuKH U ynpaBieHHs

AHHOTAIIUS K PABOYEHW TPOTPAMME JUCIUTILIVHBI

51.0.08 IPOEKTHBIN MEHEJI)KMEHT

HanpasJiienne noarorosku 38.03.02 MeHexKMeHT

Hanpasiaennocts (mpoguib) NporpaMmsl
MeHexKMEHT PEeCTOPAHHO-TOCTHHUYHOI0 OM3Heca

YpoBenb Bbiciiero oopazosanusi bakanaspuam

Kpacunomap — 2021 r.
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1. Less u 321244 IMCHUTIMHBI:

Llenpt0 HM3y4eHUsS TUCHUIUIMHBI SIBISETCS 3HAKOMCTBO CTYICHTOB C CYIIHOCTBIO H
MHCTPYMEHTAMHU TNPOEKTHOTO MEHEKMEHTA, MO3BOJISIONIETO KBATU(HUIMPOBAHHO NMPUHUMATH
pelIeHns M0 KOOPIMHUPOBAHUIO JIFO/ICH, 000PYOBaHUs, MaTEPUAIOB, (PMHAHCOBBIX CPENICTB U
rpaduKOB JUIS BBITIOJIHEHUS OIPEeIEHHOT0 IPOEKTa B 3aJaHHOE BpeMsl, B Mpejienax OrJpKeTa 1
K YJIOBJIIETBOPEHHIO 3aKa3yuka (moTrpedurens), HeoOXoAuMmble B MpodeccrnoHaTbHOM
JeITeIbHOCTH OaKajiaBpa Mo HalpaBJIeHUI0 MeHeKMEHT.

3agayu AMCUMIIMHBI:

- TIOJIy4€HUE TEOPETHUECKUX U MPAKTUYECKUX HaBBIKOB CTYJCHTAMH OIpeesICHHs 1IeTei
MIPOEKTa, IPOBEICHUS €r0 000CHOBAHHUS; BBISIBIICHUS €T0 CTPYKTYPHI,

- orpeienieHus: 00beMOB (PMHAHCUPOBAHMS; OTIPEJICIIEHUS] CPOKOB BBITIOJIHEHUS MPOEKTa,
COCTaBIIeHHs rpadrKa ero pearn3aliy, paciera HeOOXOUMBIX PECYpPCOB;

- pacueTta cMeThl M OO/pKeTa MPOEKTa; IUIAHUPOBAHMUSA U y4yeTa PHCKOB; oOecreyeHHs
KOHTPOJIS 32 XOJIOM BBITIOJTHEHHS MTPOEKTA H T.II.

2.Coaep:kaHue JUCHUNIMHBI:

Ne

/i HaumeHnoBaHue pa3iesioB / TeM IHCUHNIHHBI

Pazmen 1. UCTOPUA W KOHLEIILNWA VIIPABJIIEHUA IIPOEKTAMU B
PECTOPAHHO-I'OCTUHNYHOM BU3HECE

1. | Tema | Mcropus pa3BUTUSI METOJA YIIPABJICHUSI IPOEKTAMU U €r0 KOHLICIIIUS

Tema 2 OCHOBBI yIPABICHUS

IPOEKTaMu

Pasznen 2. PA3PABOTKA IIPOEKTA B PECTOPAHHO-I'OCTHHHUYHOM
BU3HECE U VIIPABJIEHUE EI'O IIPEJMETHOM OBJIACThIO

3. | Tema 3 Pazpa0GoTka mpoekTa B peCTOpaHHO-TOCTUHUYHOM OM3HECE U OLIEHKA €To

s dexTuBHOCTH

4. | Tema 4. I1lnanupoBaHHe NPOEKTa B PECTOPAHHO-TOCTUHUYHOM OHM3HECE.

5. | Tema 5. MarepualibHO-TEXHUYECKAS

MOJITOTOBKA MTPOEKTa B PECTOPAHHO-TOCTUHUYHOM OM3HEce

Paznen 3. IIOJJCUCTEMBI VIIPABJIEHMSA ITPOEKTOM B PECTOPAHHO-
I'OCTUHNYHOM BU3HECE

6. | Tema 6 YmpaBiieHue BpeMEHEM MIPOEKTa B PECTOPAHHO-TOCTHHUYHOM OM3HEce.

Tema 7 YnpaBieHre CTOMMOCTBIO IPOEKTa B PECTOPAHHO-TOCTUHUYHOM OM3HECE.

8. | Tema 8. OpranuzanioHHble GOPMBI YIIPABICHUS IPOSKTOM B PECTOPAHHO-
TOCTUHUYHOM OU3HEce

9. | Tema 9 KoHTpOJIb U PErYIMPOBAHUE MMPOEKTA B PECTOPAHHO-TOCTUHUYHOM OH3HECe.

10. | Tema 10. VYmpaBieHHWe KOMMYHHUKAIMSIMA 3aBEPIICHHEM IIPOEKTa B PECTOPAHHO-
TOCTMHUYHOM Ou3HEce

~

TpynoeMKocTh TMCHUILINHBI cocTaBseT 4 3.e / 144 yacos.

®opMa KOHTPOJIA — IK3aMeH

Pa3zpaborunk:
JlonieHT Kadeapbl SKOHOMUKH H YIIPaBICHUS
Kpacnonapckoro ¢unmana POY um I'.B. Ilnexanosa, K.3.H. C.A. Ko3nosckas
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