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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

He.]'lb " 3aJa91 0CBOCHUSA TUCIUIIJIMHBI

Heasto mucuumanasl «[MMPOEKTHbBIW MEHeHA>XMEHT» SBICTCS 3HAKOMCTBO CTYJEHTOB C
CYIIHOCTBIO M WHCTPYMEHTAMM IPOEKTHOI'O MEHE)KMEHTa, IO3BOJISIOUIET0 KBAJIM(HUIMPOBAHHO NPUHUMAThH
peleHus Mo KOOPAMHUPOBAHUIO JIOJIEeH, 000py/10BaHUs, MaTepUaIoB, (PMHAHCOBBIX CPEICTB M IpaUKOB IS
BBITIOJIHEHHSI OTIPE/ICICHHOTO IPOEKTA B 33/1aHHOE BPEeMsl, B Mpejienax Or0/KeTa U K YI0BJIETBOPEHHIO 3aKa3dhKa
(motpeduTernst), He0OOXOAUMBIE B PO ECCHOHATBHOM 1eSTeIbHOCTH 0aKanaBpa 10 HanpaBieHu0 MeHeHKMEHT.

3agaun mucounanasl «MPOEKTHbIN MeHe A >KMeHT»

1. IMOJIYYCHHUEC TCOPCTUUCCKUX UM MNPAKTHYCCKHUX HABBIKOB CTYACHTAMU ONPCACICHUA Heﬂeﬁ IMPOCKTa,
MPOBE/ICHUS €r0 00OCHOBAHUS;

2. BBISIBIIGHUSI €r0 CTPYKTYpBI, OINpEAeieHUsT OObEeMOB (PMHAHCHPOBAHUS; OIPEACICHUSI CPOKOB
BBITTOJIHEHHSI ITPOEKTA, COCTABJICHUS TpaduKa ero pealn3alnu, pacueTa HEOOX0AUMBIX PECYPCOB;

3. pacudera cMeThl U OIOJKETa MPOEKTA;

4. TUTaHUPOBAHMSA U YUYETa PUCKOB; 00CCIICYCHHUSI KOHTPOJIS 32 XOJI0M BBITIOJTHEHUS TIPOCKTA U T.JI.

MecTO IMCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM NMPOrpaMMbl

Juciruinaa «[TPOEKTHBIM MeHe O)KMEHT» 0THOCUTCS K 00sI3aTeNIbHON YacTH y4eOHOTo IITaHa.
O0beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI

Tabmumna 1
.. Bceero yacoB no popmam 00y4eHust
IMoka3aTenun 00bEéMa TUCHHUINJIMHBI
ouHas | ouno-3aounas
O0BeM QUCIUILIMHBI B 3aUETHBIX €IUHUIIAX 43ET
O0beM TUCIMIUIMHBI B aKaJl.gacax 144
3 cemecTp 4 cemecmp
[IpomexyTounas aTrecTaus:
dbopma 9K3aMeH 9K3aMeH
KonrakTHas pa6oTa 00y4aommxcs ¢ npemnojgaBarejiemM 46 34
(KonTakTt. yachl), Bcero:
1. KonTakTHas pabora Ha MpOBEACHUE 3aHATUI
JIEKIIMOHHOT'O ¥ CEMUHAPCKOTO THUIIOB, BCETO 42 30
4acoB, B TOM YHUCIJIE:
e JICKIIUU 18 14
® [IPAKTUYECKUE 3aHATUSA 24 16
e J1a00paTOPHBIC 3AHITHUS - -
B TOM YHCJIE IPAKTHUYECKas MOATOTOBKA - -
2. NngusBuayanbuble koHcynbTauuu (MK) - -
3. KonrtakTHast paboTa 1o mpoMeKyTOUHOMI
arrecranuu (Karr) ) i
4. Koncynprauus nepen 3x3ameHom (K3) 2 2
5. KoHrakTHas paboTa 1o npomMexyToqHOU
aTTecTalliy B TIEPUOJI IK3. CECCUH / CeCCUU 2 2
3a04yHUKOB (KaTT?IK)
CamocrositesbHas padora (CP), Bcero: 98 110




B TOM YHUCJIE:
® CcaMOCTOSTENIbHAS paboTa B MIEPUOJT IK3. CECCHH 32 32
(CPaxk)
e camocrositensHas padora B cemectpe (CPc) 66 78
B TOM YHCJIE, CAMOCTOSITeNIbHAsE paboTa Ha KYpPCOBYIO
paboty
e u3yueHue JOP - -
e U3yYeHHUE YUeOHOU JIUTEpaTyphl - -
e HamMCaHWE ¥ Mpe3eHTaIMs pedepaTa u/ wiu
JOKJIaaa
® U Opyeue 6uobl 66 78

IlepeyeHb MIIAHMPYEMBbIX Pe3yJbTATOB 00yYeHMsI MO JUCHUILITIMHE

Tabmuma 2

dopmupyemMble

KOMIIeTEHIIUHN
(K00 u naumenosanue

KomnemeHuuu)

NuaukaTopsbl J0CTHKEHUS
KOMIIeTeHIN I
(K00 u naumenosanue
unouxkamopa)

PesynbTaThl 00y4eHus (3Hanus,
YyMeHus)

OIIK-2. Cnoco0eH ocyuIecTBJISITH

coop, o00paGoTKy HW  aHaJIM3
JAHHBIX,  HEOOXOMMMBIX  JJIs
peleHus MOCTABJIEHHBIX
ynpaBjieH4eCKUX 3aaa4, c
HCTOJIb30BAHHEM COBPEMEHHOTO
HHCTPYMEHTApHSA u
HHTEJLIEKTYaJbHbBIX

l/IH(l)OpMaIIHOHHO-aHaJIl/ITH‘IeCKPIX
CHCTEM

OIIK-2.3. Pemaet ynpaBieHueCKHE
3aJ]a4 Ha OCHOBE COIIOCTaBIICHHUS
OuzHec-npoOIieM U OH3HeC-
BO3MOXKHOCTEH OpraHu3aiuu

OIIK-2.3. 3-1. 3naer MeTOABLI aHalu3a
OusHec-mpobaeM U OW3HEC-BO3ZMOKHOCTEH
OpraHu3aIu

OIIK-2.3. V-1. V¥YmMeer uCHoJIb30BaTh
HWHTEIUICKTyaJIbHbIC HH(POPMAIIHOHHO-
AHATUTHYCCKUE CHUCTEMBI JUIT PEUICHHUS
YIPaBJICHYCCKUX 3a/1a4

OIIK-5. Cnoco0eH HCmoJib30BaTh
npu peleHnn
npogeccuoHaIbHbIX 3aja4
COBpeMeHHBbIe WH(OPMAINOHHBIE
TeXHOJIOTHH W  TNPOrpaMMHBIE
CpelcTBa, BKJIOYasl ynpaBJieHHE
KPYIMHBIMH MACCHBAMH JAHHBIX U
HX MHTEJIEKTYAJIbHbIA aHAIU3

OIIK-5.3. OuenuBaer 3¢ (HEKTUBHOCTH

HCIIOJIb30BaHUS COBPEMEHHBIX
MHQOPMANMOHHBIX  TEXHOJOTHH W
cUcTeM B I@polecce  NPHUHATUA

YIPaBJIEHUYECKUX PELICHUIN

OIIK-5.3. 3-1. 3maer MeTOALI OILIEHKH
3¢ PEKTUBHOCTH HCTIOB30BaHUS
COBPEMEHHBIX UHOOPMALMOHHBIX

TEXHOJIOTHH U CUCTEM B IIpoliecce NPUHATUS
YIPaBJICHUYECKUX PELICHUI

OIIK-5.3. V-1. ¥YMeeT NpUMEHSITh METOJBI
omeHKd 3(P(PEKTUBHOCTH  HCIIOIB30BAHMUS
COBPEMEHHBIX HH(POPMAIMOHHBIX
TEXHOJIOTHA W CHCTEM TPH HPUHITHH
YIIPaBICHYECKUX PEIICHNI




II. COAEP KAHUE JUCHUITJINHBI

Jrtansbl GOpMUPOBAHUS M KPUTEPUM OLICHUBAHUSA CHOPMHUPOBAHHOCTH KOMIIETEHIIUH
AJIs1 00y4arommuxcs o4Hoi GopMbl 00y4UeHHus

Tab6numa 3.
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Cemectp 3
Pazgenl. Hcmopus u konyenyus ynpagnenusa npoekmamu
1. | Tema 1 Hcropusi  pa3BuTHs MeToaa 2 2 - - 6 10 OIIK -2.3. I1K-2.3. 3-1. C. T P
YIPABJICHHUS] IPOEKTAMM W €ro KOHIENIUs. [IK-2.3.V-1.
IIpeamoceiiku  mepexoga K YHPaBICHHIO
OIIK-5.3. OIIK-5.3. 3-1.
MPOEKTaMH. ODBONIONUSA  Pa3BUTHS  METOJIOB OLK.53. V-1
VOpaBICHUS TPOCKTaMH. JTambl  Pa3BHTHUS DA
ynpasieHusi npoektamu B Poccuun. Ilonstue
IIPOEKTa u yIpaBJI€HUsS IIPOEKTOM.
OTnruuTeNbHbIE TIPU3HAKH MIPOEKTA.
B3auMocBs3p  ympaBlieHMs ~— NPOEKTaMH U
yIpaBJIeHUs] UHBECTULIMSIMHU, a TaKXkKe C APYTUMHU
JUCLHUIIIMHAMKA W pa3JiellaMH  MEHEIPKMEHTA.
CoBpeMeHHas KOHILEHIMS 0 U3 Hec-mporecca B
paMKax yIpaBiCHUS IPOEKTaMH. YIIpaBICHHE
COBEpIICHCTBOBAHMEM  OM3HEC-  IIPOIIECCOB.
Ilepexoxq ~ K  NPOEKTHOMY  YIPaBJICHUIO.
OcoOeHHOCTH yTNpaBICHUS! HETPATUIMOHHBIMA
BUIaMU TpoekToB. OTiuunme TMpoekTa OT
mporpaMMbl. ba3oBble MOHATHS  yNpaBlIEHUs
MIPOEKTaMH. Knaccudukarms MPOEKTOB.
OxkpyrKarolas cpesia IpoeKTa.
- - I1K -2.3. I1K-2.3. 3-1. - -
2. | Tema 2 OcHoBbI YIPaBJIeHHA NPOEKTAMH. 2 2 6 10 0 3 3.3 C.,
MK-2.3. V-1. Ipr




VYYacTHUKH TPOeKTa, UX Kiaccuukanus. JKu3HEeHHBINH
UK poekTa. OOBEKT U CYyOBEKT YIpaBIICHUS B PaMKax
KOHIICNIMM  YNpaBJIeHUs  Opoektamu.  [Ipomeccs
YIOpaBICHUsS NPOEKTAMU: HWHHULMALMS, IUIAHUPOBAHUE,
ucnonHeHue U 3aBepurenne. Crannaptel PM1: ANSI PMI
PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work
Breakdown; Project =~ Management  Competency
Development Framework u ap.

OIIK-5.3.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Hroro no pazneny

4

12

20

Pa3pnen 2.

Pazp

abomka

npoekma u ynpaejienue

e20 npeoMemnoil 001acmvio

Tema 3 Pa3paGoTka mpoeKkTa W OLEHKA ero

3¢ PpexTUBHOCTH.

WNuunmanust npoekTta. Pa3paboTka KOHIICIIHH
npoekrta. llenn mpoekra. dopMuUpoOBaHHE UAEH
npoekra. YcraB npoekra. llpenBapurenbHbli
aHanm3 OCYILIECTBUMOCTH MPOEKTAa.
IIpenpIHBECTULIMOHHBIE UCCIIEIOBAHHUS.
IIpoexTHBI aHanMM3 ¥ TEXHUKO-2KOHOMHUYECKOE
00oCHOBaHKE IIPOEKTA. Kommepueckuii,
TEXHUYECKUH, SKOHOMHYCCKUH, (HUHAHCOBBIH,
OpraHu3alMOHHbIH, COLMAJIbHBIMN,
9KOJIOTMUECKHUU aHanu3 npoekra. Kommepueckas
3¢ PEKTHBHOCTh TMpoeKTa H  3PPEKTHBHOCTD
ydactust B mpoekTe.  Cxema  OLECHKH
HMHBECTULUOHHOrO Mpoekra. Kpurepun oneHku
MHBECTUIMOHHOTO TIPOEKTa. YCTaB IPOEKTa.
KoHcTaTanusa npeaBapUTEIbHOIO COAEPKAHUS
MIPOEKTA.

2

8

12

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. ¥V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnaHupoBaHue NMPOEKTA.

IMpouecenl ianupoBanusi. VX Mecto U poiib
CpeArd TPOLECCOB  YMPABICHHUS  [TPOCKTAMH.
Bunger 1maHOB  (cTparermyeckuwe, TEKYIIUE,
omepatuBHbIe). OCHOBHBIC M BCIIOMOTATEIbHEIC
MPOIICTyPBI IUTAHUPOBAHHMS. IpuHIUIB
IUTaHupoBaHus. [locie0BaTeIbHOCTh — IIArOB
KaJICHIapHOTO IUTAHUPOBAHHMS. TTousTrs
MPEIMETHOW 00J7acTH MPOEKTa W YIPaBICHHS
mpeaMeTHOW  obmacteo  mpoekta.  Cragum
mpoliecca YIpaBieHHs: MPEAMETHOH 00JIacThio
npoekTa. OCHOBHBIC 3aJa4ydl CTaIWid IMporecca
VOpaBICHUS MPEAMETHOH OONAaCThIO IPOECKTA.
CTpykTypHas JCKOMIIO3MIIUMS IPOCKTa  Kak
OCHOBa OIpPEICICHHs] TPEAMETHON 0o0iacTu

npoekra. CTpyKTypu3alus HpPOEKTa: JepeBO
Lene, pabor, pecypcos, CTOMMOCTH,
YYaCTHHUKOB, Marpuia OTBETCTBEHHOCTH.

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. ¥V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




OnTuManbHBI ypOBEHb JeTanu3aiuu. MeTojbl
YOpaBICHUS TPEAMETHOH OONacThi0 IPOEKTA.
TexHon0rus ¥ NpoUeaypbl BHECEHUST HU3MEHEHUN
B TpEAMETHYI0 00NacTh mpoekTa. IIpumepsr
ONpeNeNeHusT W TOCTPOCHUS  IPEIMETHOM
oOmactu mpoekTa. Pa3paboTka  HPOEKTHOM
JIOKYMEHTAIH: COCTaB U IMOPSIOK Pa3pabdOTKH.
Okcreptuza mpoekTa. llopsmox mpoBeaeHHS
9KCHEPTHU3HL.

Tema 5
MOJAroTOBKA.

MarepuajibHO-TeXHUYECKasI

ITpaBoBoe perynupoBaHue JOTOBOPHBIX
otHomeHNHA. CTpyKTypa 3agad MaTepHalbHO-
TEXHIYECKOH MTOJTOTOBKH. Opranst
MaTepUaIbHO-TEXHHYECKOTO obecrieueHusI.
Topru ¥ KOHTpakTHl: HX KilaccH(UKaIus,
MOPSIIOK TIPOBEACHHS, (YHKINH YYAaCTHHUKOB,
mporenypa TOproB. J[OroBOpbl M KOHTPAKTHI:
BUJIBI U CTPYKTYPA, 3aKII0UEHHE, UCTIONHEHHE U
3aBepIICHNE 0TOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

K/p

HWroro no pazneny

20

30

Pa3nen 3

. IToocucmemul ynpaenenua npoexma

Tema 6 YHpaB.l'leHl/le BPEMEHEM IPOCKTA.
OnpeneneHne COCTaBa W B3aMMOCBS3H paboT
npoekrta. lIpaBuna mnocTpoeHuss CTPENOYHBIX
ceTeBbIx auarpamm. Jluarpamma TaHTtTa.
Jlnarpammel npeamecTBoBanus. KameHnmgapHbie
IJIAHBI.

OrneHka  MPOAOIDKUATEIBHOCTH  PabOT W pacyer
pactiucaHus  mpoekra. Pacuer cereBoro  rpaguka
METOZIOM KPHTHYECKOro IyTH. Pacuer cereBoro rpaduka
meronoM PERT. Mertoj aHanu3a u rpagu4eckoi OLEHKH
GERT. KoppekrupoBka cereBoro rpaguxa. Pacuer
pacmucaHus MpOeKTa METOJAOM MAaTPUYHOTO alrOpPHTMA.
YnpasieHue pacnicaHueM MIPOCKTa.

8

14

OIIK -2.3.

OIIK-5.3.

IIK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpaJ/ieHHe CTOMMOCTBIO IIPOEKTA.
OCHOBHbBIE MOHSATUS U NPUHLUIBI YIPABICHUS
CTOMMOCTBIO TpoekTa. [Ipoueccel ympaBiieHus
crouMocThl0  Tpoekta. CTpyKTypa 3aTpar
MIPOEKTA. Mertobt OIICHKH 3aTpar.
WHCTpyMEHTBl 1JI1 OLIEHKM 3arpaTr IMPOEKTOB.
Buzasl cmer. Meroasl onpezneneHus CMETHOU
CTOMMOCTH. bromxetupoBanue npoekra. Bumisl
610/pkeToB. OTYETHOCTD TIO 3aTpaTaM.

10

16

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
MK-2.3. ¥V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 8 OpranusannoHusie (popMbI

16

20

OIIK -2.3.

IK-2.3. 3-1.
IK-2.3. V-1.




yHpaBJIeHUs IPOEKTOM.
OpraHm3anioHHAas CTPYKTypa M COJACpKaHHE
npoekTta. CTpyKTypbl YIpaBI€HHUsS IPOEKTaMU.
Opranus3anuoHHass CTPYKTypa U CHUCTEMa
B3aMMOOTHOILICHUM Y4aCTHHUKOB IIPOCKTa.
PykosonctBo,  smpepcrBo.  dopmupoBaHue
MPOEKTHOH  KOMaHABL. ~ OJTambl  pa3BUTHA
IpoeKTHOHM KoMmaHbl. [TpoekTHBIH oduc.

OIIK-5.3.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 9 KoHTPo/1b U pery/IHpoBaHue NPOEKTA.

Ilens w Ha3HaYeHHE KOHTPONL. MeTonsl
KOHTpoNsl. TpeboBaHMS K CHCTEME KOHTPOJIS.
[puniune! noctpoeHus 3pPeKTHBHONW CHCTEMBI
koHTpons. IIponeccsl koHTpoma. TexHomorus
YIpaBIeHUS W3MEHEHHSAMU. KonTtpons
CTOUMOCTH TpOEKTa. TpajguIMOHHBI METOA U
METOJl OCBOCHHOro oObema. OleHKa TeKyLIero
craryca mpoekra. OTYETHOCTh IO 3aTparaMm.
IIporno3upoBaHue U3MEHEHUI.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

10.

Tema 10. YopaBieHue KOMMYHUKAIUSMH 1
3aBeplLIeHUEM MPOoeKTAa.

WnTerpupoBaHHOe YIpPaBICHHE W3MEHEHHSMU.
KoMmMyHUKanmm B IpoeKTe: BUABL, OCOOCHHOCTH.
Ilenu u 3amauu ymnpaBieHUS KOMMYHUKAIUSIMU
npoekra. VHdopmannoHHas — cocraBisiomias
KOHTpOJIs ~ mpoekTa.  Metonsl  00paboTKu
uHpopmanm 00  HCIOJHEHHH  IPOEKTA.
Nzyuenue OCHOBHOM OTYETHOCTHU 00
HCIIOJIHEHUU TPOEKTa YIPABJIEHUE IMPUEMKOM-
cnaueit oobexra. Beixox u3 mpoekra.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pno.

K/p

Hroro no pazneny

10

14

90

Koncynomayus nepeo sxzamenom (K3)

Konmaxmmuas paboma no npomexncymounou
ammecmayuu 8 nepuoo K3. ceccuu / ceccuu
3aounuxos (Kammok)

Camocmosmenvhas paboma 8 nepuoo 3K3.
ceccuu (CPaxk)

32/-

32

Hmozo

18

24

98/4

144

Jrtansbl GOpMUPOBAHUS M KPUTEPUM OLIECHUBAHUSA CHhOPMHUPOBAHHOCTH KOMIETEHIIUMH
AJIs1 00y4aI0IMXCsl 09YHO-3204HOH (P OPMBI 00yYeHH

Tabnuma 3.2

9




n/n

HaumeHoBaHHe pa3jieia, TEMbI TUCHUTLIHHBI

Tpya0eMKOCTb, aKaJeMUYeCKHE YaChl

Jeknuu

CamocrosiTesqibHast padota/

IIpakTHyeckas OAr0TOBKA
K9, Karmk, Karr

IIpakTHYecKue 3aHATHSA
JlaGopaTopHble 3aHATHS

Bcero

WHANKATOPbI T0CTHIKEHUS
KOMIIEeTeHIH i

Pe3yabTaTsl 00yyeHus
(3Hanus, yMeHus)

YueGHbIe 3agaHusl 15 Ay TUTOPHBIX
3aHATHI

Texymmii KOHTPOJIb

(o Teme(-am)/ pazaesty WU MO BceMy

3agaHus 1Sl TBOPYECKOro peiTHHTa
KYPY B LIeJIOM)

Cemectp 4

Paznenl. Hcmopusa u konyenyus ynpaenenus

npoexmamu

Tema 1 Hcropus pa3sBUTUSI  MeTojAa
YHpaBJieHNs NPOEKTAMM M ero KOHIeNmusl.
IIpennoceiiky  mepexoga K YIPABICHHIO
IIPOCKTaMH. 3BOJ’I}OL{I/I${ pa3BUTHUA MCTOOB
YOpaBIEHUS MNPOEKTaMH. Tambl  Pa3BUTHUSA
ynpasieHus: npoektamu B Poccuun. IlonsThe
MIPOEKTa " yTIpaBIeHUS MIPOEKTOM.
OTinuuTensHbIe MIPU3HAKH MpOEKTa.
B3auMmocCBsI3p  ympaBneHHST  NPOCKTaMH U
yIpaBJIeHUs] UHBECTULMSIMHU, a TaKXkKe C APYTUMHU
JUCLHMIUIMHAMH U pa3felaMd MEHEIKMEHTa.
CoBpeMeHHas KOHILEHIMS 0 U3 Hec-mporecca B
paMKax yIpaBICHUS MPOEKTaMU. YTIpaBICHUE
COBEpIICHCTBOBAHMEM  OM3HEC-  IIPOIIECCOB.
Ilepexoq ~ K  TPOEKTHOMY  YIIPaBJICHHIO.
OcoOeHHOCTH yIpaBICHUSI HETPATUIUOHHBIMA
BujamMu TpoekToB. OtTnmume mpoekra  OT
mporpaMMbl. ba3oBble MOHATHS  yNpaBlIEHHs
MIPOEKTaMHU. Knaccudukarus MIPOEKTOB.
OkpyrKarolas cpesia IpoeKTa.

2

2 - - 6

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 2 OcHOBBI yIpaBJIeHHS POEKTAMHU.

VuacTHUKH TIpoekTa, MX kiaccudpukanus. JKnu3HeHHbIH
UK npoekta. OOBEKT U CyOBEKT yNpaBieHHs! B paMKax
KOHIENIMK  YNpaBleHus  npoekramu.  [Iponeccs
YIOpaBJICHUs] NPOSKTAaMU: WHULMALMS, IUIAHHPOBAHUE,
ucnonHenue u 3asepiuenne. Ctangaptel PM1: ANSI PMI
PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pn.

10




Breakdown; Project ~ Management
Development Framework u ap.

Competency

Hroro no pazneny

4

12

20

Pa3pnen 2.

Pazp

abomka

npoekma u ynpaejienue

€20 npeoMemuoil 001acmvio

Tema 3 Pa3paGoTka mpoeKkTa H OIleHKA €ro

3¢ dexTUBHOCTH.

WNuunnmanust mpoekTa. Pa3paboTka KOHIICIHH
mpoekrta. Llenu npoekra. dopMupoBaHue HUAEU
npoekra. YcraB npoekra. llpensapurenbHbli
aHanu3 OCYIIECTBUMOCTH MIPOEKTA.
[IpenbIHBECTUIIMOHHBIE HCCIIeAOBaHUSI.
[IpoeKTHBIN aHAIN3 U TEXHUKO-3KOHOMUYECKOE
o0ocHOBaHKE IIPOEKTA. Kommepuecknit,
TEXHUYECKUH, SKOHOMHYECKUH, (HUHAHCOBHIH,
OpraHU3allMOHHBIH, COIMAJIbHBIMN,
9KOJIOTHUECKUN aHalu3 npoekTta. Kommepueckas
3pdeKkTUBHOCT, TNpOoeKTa U IPPEKTUBHOCTH
y4yacTuss B IIPOEKTe. Cxema  OIEHKHU
MHBECTULIMOHHOTO mpoekTa. Kpurepuu oLeHkH
MHBECTULIMOHHOTO IIPOEKTa. YCTaB IPOEKTA.
KoHncratauuss npeaBapuTenbHOro COAEpIKaHUS
MIPOEKTA.

2

8

12

OIIK -2.3.

OIIK-5.3.

IIK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IlnanupoBaHue NMpoeKTA.

IIponieccel mnanupoBanud. Mx mectro u ponb
Cpeand TIPOLECCOB  YNPABICHHUS IPOEKTaAMH.
Bunbl mmaHoB  (cTparermueckue, TEKyIIHe,
ornepaTuBHbIE). OCHOBHBIE W BCIIOMOTaTEIbHBIC

MIPOLIEAYPHI TUTAHUPOBAHHS. [TprHINTBL
miaHupoBanud. IlocrnenoBaTenbHOCTh — IIAroB
KaJIeHJapHOTrO TUTAHUPOBAHUSL. [onsTus

MpeIMETHOM 00JIacTH MPOEKTa W YIPaBJICHUS
mpeaMeTHOW  obnmacTho  mpoekta.  Cragum
mporiecca yMpaBieHHUsT MPEIMETHOH 00JacThio
npoekta. OCHOBHBIE 3aJlaul CTaaui Tporecca
YOpaBICHUS MpPEIMETHOH OONacThiO0 IPOEKTA.
CTpykTypHast [JEKOMITO3HMIHMS TPOEKTa Kak
OCHOBa OIPEICNICHHs] TPEAMETHOH oO0acTu
npoekra. CTpyKTypu3aluus HpOEKTa: JIEPEBO
LeJICH, pabor, pecypcos, CTOMMOCTH,
Y4aCTHUKOB, MaTpuiia OTBETCTBCHHOCTH.
OnTUMaNbHEIA YPOBEHB JleTaan3amud. MeTobI
YOpaBJICHUS MPEAMETHONH OONacThi0 IPOEKTA.
TexHONOTHS U MPOIEAYPHl BHECCHHUS H3MEHEHHIA
B TpEAMETHYI0 O0macTh mpoekTa. Ilpumeps
ONpeJeNieHuss M IOCTPOCHHST  IPEeIMETHOU
obmacti  mpoekTa. Pa3paboTka  IpOEKTHOM

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

11




JIOKYMEHTAI[H: COCTaB U IMOPSIOK Pa3pabOTKH.
OkcnepTHza mpoekTa. I[lopsmok mpoBeneHHs
9KCIIEPTHU3HI.

Tema 5 MaTepuanbHO-TEXHUYECKAS
MOAT0TOBKA MPOEKTA.

ITpaBoBoe perynnpoBaHue JIOTOBOPHBIX
otHomeHnH. CTpyKTypa 3amad MaTepHaIbHO-
TEXHUYECKOI MOJTOTOBKH. Oprasst
MaTepHaIbHO-TEXHUUECKOTO obecrieueHusl.
Topru ¥ KOHTpakThl: HX Kilaccu(UKaIus,
MOPSIIOK TPOBEACHUS, (YHKIHMU YYaCTHHUKOB,
npoueaypa TOproB. JlOoroBOpsl M KOHTPAKTHI:
BHIBI U CTPYKTYpA, 3aKITI0UEHHE, UCTIONHEHUE U
3aBepIICHHE I0TOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

K/p

Hroro no pazneny

22

30

Paznen 3

. IToocucmemut ynpaenenusn npoexma

Tema 6 YnpasieHne BpeMeHeM IIPOEKTAa.
Omnpenenenne coctaBa M B3aUMOCBS3U paboOT
npoekrta. lIpaBuia NOCTpOEHUS CTPENOYHBIX
cereBblXx auarpamm. Jluarpamma ['aHTTa.
Juarpammel npeamectBoBanus. KanengapHeie
IIJIAHBI.

OI_ICHKa TIPOAOJIKUTEIIBHOCTU pa60T u pacueTt
pacmiucaHus —Tmpoekra. Pacder cereBoro  rpaduka
METOAOM KPHUTHYECKOI'O ITyTH. PacueTt ceTeBoro rpa(bmca
meromoM PERT. Mertos aHanu3a u rpaguaeckoi OHEeHKH
GERT. KoppekrtupoBka ceteBoro rpaduka. Pacuer
pacnucanust IIPpOC€KTa METOJAOM MATPUYHOTO aJIropurMma.
Ymupapnenne pacuricaHueM MMPOeKTa.

8

12

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YrpaBjieHHe CTOUMOCTBIO POEKTA.
OCHOBHbBIEC TOHSTUS U MPUHIUIBI YIPaBICHUS
CTOMMOCTBIO TpoekTa. [Ipoleccsl ympaBieHus
CTOMMOCTBIO  TipoekTa. CTpyKTypa 3aTpar
IIPOEKTA. Meronbt OLICHKH 3aTpar.
WHCTpyMEHTBl 1J11 OLIEHKM 3arpaT IMPOEKTOB.
Bugsl cmer. Meroabl onpezesneHus CMETHOU
cTouMOCTH. BromxkerupoBanue npoekra. Bumbl
010/pkeToB. OTYETHOCTD 11O 3aTpaTaM.

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 8 OpranuzannoHnsie (pOpMbI
YIpaBJIeHHs NPOEKTOM.

OpraHu3anuoHHas CTPYKTypa H COJCp)KaHHE
npoekTa. CTpyKTypsl YIpPaBI€HHS IPOEKTaMU.
Opranu3annoHHas  CTPyKTypa H  CHCTeMa
B3aMMOOTHOIIEHUH  yYaCTHHKOB  IIPOEKTa.
PykoBoacTBO,  nmaepctBo.  DopMUpOBaHHE

18

22

OIIK -2.3.

OIIK-5.3.

IIK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

12




IIPOEKTHOM KOMAaHJIbI. Oranbl  pa3BUTUA
IpOeKTHOHM KoMaH ibl. [TpoekTHBIHN oduc.

Tema 9 KoHTpo.1b U pery/iMpoBaHue NPOeKTa.

Ilene u Ha3HaueHWe KOHTpods. MeTomsl
KOoHTpoJisi. TpeOoBaHUS K CHCTEME KOHTPOJISL.
[puntuner noctpoeHus 3G PeKTHBHON CHCTEMBI
koHTpons. Ilponeccsl koHTposns. TexHonorus
yIpaBJIeHUs HU3MEHEHUSIMH. KouTpons
CTOMMOCTH TMpOeKTa. TpaJulMOHHBIA METOI H
METOJl OCBOCHHOTro oObema. OlEeHKa TeKyLIero
craryca npoekra. OTYETHOCTh MO 3aTparaMm.
IIporuo3upoBaHne H3MEHEHUII.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

10.

Tema 10. YnpapieHue KOMMYHUKALUSAMH 1
3aBeplIeHUEM MPOEKTA.

WuTerpupoBaHHOe YIIpaBICHHE HW3MEHEHHUSIMH.
KoMMyHUKannm B IpoeKTe: BUABL, 0COOEHHOCTH.
Henu u 3amauu yrpaBlieHHS KOMMYHHUKAIUSIMH
npoekra. VHdopmannoHHas — cocTaBisonias
KOHTpOJS  TpoekTta. Meromsl  00pabOTKH
nHpopManmuu 00  WCIONHEHWH  TPOEKTa.
N3yuenue OCHOBHOH OTYETHOCTHU 00
WCTIOJTHEHUH TPOEKTa YIIPaBICHHE IPHUEMKOM-
cmayeit o0bexTa. Beixon u3 mpoekra.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
MK-2.3. ¥-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

I'pn.

K/p

Hroro no pazneny

61

Koncynemayusa nepeod sxszamenom (K3)

Koumaxmuas paboma no npomesicymounou
ammecmayuu 8 Nepuod K3. ceccuu / ceccuu
3a0unuxos (Kammok)

Camocmosmenvhas paboma 6 nepuoo IK3.
ceccuu (CPaxk)

32/-

32

Hmozo

14

16

110/4

144

Dopmol yueoHbIX 3040AHUN HA AYOUMOPHBIX 3AHAMUAX:

Cobecedosanue (C.)
I'pynnosas ouckyccus (I'po)
Icce (D)
Dopym (D)
Dopmbl meKyuie2o KOHmMpOoJis:

Konmponvnvie pabomot (K/p)
Tecmot (T)

Dopmul 3a0aHUIL 0N MEOPUECKO20 PelmUn2a:

Pegepam (P.)

13




14



III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHas1 JInTepaTypa:

1. VYnpaBnenue mnpoekrtamu: yudeOHuk / monm pen. H.M. dwmmonosoi, H.B.
Moprynosoii, H.B. Ponnonosoii. — MockBa: UH®PA-M, 2022. — 349 c. — (Bsicuiee
obpasoBanme: bakamaBpuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN
978-5-16-013197-9. - Tekcr : anexkTpoHHbIN. — Pexxum nocrtymna:

https://znanium.com/read?id=385419

2. Tonos, 0. U. Ympasnenue npoekramu: ydedHoe mocobue / FO. U. Tlomos, O. B.
AxoBenko. — MockBa: UHOPA-M, 2021. — 208 c. — (Yuebuuku ais nporpammbl MBA). -
ISBN 978-5-16-002337-3. - TekcT: anekTpoHHbIN. — Pesxxum nocTymna:

https://znanium.com/read?id=361132

3. HetotoH, P. Ympasnenue npoekramu ot A g0 S / Hetoton P., - 7-e u3n. - Mockaa:
Anpriuna [Ta6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - TekcT: 31eKTpOHHBIA.— Pexum
J0CTyTIa:

https://znanium.com/read?id=236629

HopmaTuBHO-npaBoBbI€e TOKYMEHTBI:

1. I'paxnanckuit kogexkc Poccuiickoit deneparuu (dacte BTopas) — ot 26.01.1996 N
14-®3 (pen. ot 18.03.2019, ¢ uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?from=320455-
0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSngfkp

2. Tpynosoit xoxexc Poccuiickoir ®enepanuu. ot 30.12.2001 N 197-®3 (pen. ot
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?from=351274-
0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrPOImCSLL1

3. Hanorogeiit konexc Poccuiickoit @eneparnuu. Yacte (dacts niepsas)" ot 31.07.1998
N 146-®3

http://www.consultant.ru/cons/cgi/online.cgi?from=334660-
0&reg=doc&rnd=uC5vHw&base=L AW &n=442371#M894QeTmwNcex3Rk

JlonoTHUTE/ILHAS JIUTEPaTypa:

1. DxoHomuKa nmpeanpusaTHs (opranu3aiuu, ¢upmsel) : yueoHuk / O.B. JleBsatkun, H.b.
Axynenko, C.b. baypuna [u ap.] ; mox pen. O.B. [essrkuna, A.B. beictpoBa. — 5-¢ u3n.,
nepepad. u gorn. — Mocksa : UHOPA-M, 2020. — 777 c¢. + Jlon. Matepuaisl [DIeKTPOHHBIHA
pecypcl]. — (Beicuiee obOpasoBaHue: bakanaspwuar). — DOI
10.12737/textbook 594d2cb99ad737.28899881. - ISBN 978-5-16-104444-5. — Pexum noctyna:
https://znanium.com/read?id=351556

2. Wnpuna, O. H. MeTonomnorusi ynpaBieHUs] MPOEKTaMU: CTaHOBJIEHHE, COBPEMEHHOE
cocrostarie u pasButue: Monorpadus / Umeuna O. H. — MockBa : By3oBckuii y4eOHUK:
NH®PA-M, 2019. — 208 c. — (Hayunas xuawura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?id=339108

3. AwnpmnH, B. M. HccremoBanume MeTOMONOTMM OIGHKHM M aHAIM3 3PENoCTH
yIpaBleHUs] TOPTQEISIMUA TTPOSKTOB B POCCUICKUX KOMIaHUsX : MOHOrpadus / B.M. AHbpmuH,
O.H. Unpuna. — Mocksa : UTH®PA-M, 2018. — 202 c. — (Hayunas mpicis). - ISBN 978-5-16-
101156-0. - Pexxum nocryna:

https://znanium.com/read?id=297466

4. Tloramesa, I'. A. YmpaBnenue npoektamu (IPOSKTHBI MEHEIKMEHT) : y4eOHOe
nocobue / I'.A. TlorameBa. — MockBa : UH®PA-M, 2020. — 224 c¢. + Jlom. matepuasl

[DnexTpoHHbIid pecypc]. — (Bwicmiee obpa3oBanue: bakanaspuar). — DOI 10.12737/ 1750183. -



http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
https://znanium.com/read?id=236629
https://znanium.com/read?id=361132

ISBN 978-5-16-102874-2. — Pexxum noctyna:

https://znanium.com/read?1d=346976

5. TuxommpoB O.I. VYmpaBineHue MpoeKTaMH: MPAaKTUKyM: YyeOHoe mocobue /
Tuxomuposa O.I'. - M.: HULl UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Bricmee
obpaszoBanue: bakanaspuar) (Ilepermér 7BI) ISBN 978-5-16-011601-3 -Pexum
nocryma: https://znanium.com/read?1d=282151

6. Ympasnenue mnpoektamu: YdeOHoe mocoome / JlykmanoBa W.I'., Kopomer A.T.,
Hexnukosa E.B., - 2-¢ uzn., (3;1.) M..MUCHU-MI'CY, 2017. - 174 c.:ISBN 978-5-7264-
1746-2 - Pexxum mocryna: https://znanium.com/read?1d=329064

7. YupapneHue npoekramu opranuzanuu : yueOHuk / I'.J[. Aatonos, O.I1. UBanoBa, B.M.
Tymun. M.: UHOPA-M, 2018. — 244 c. — (Beicmee oOpa3oBanme: bakamaBpuar). -
Pexxum nocryna: https://znanium.com/read?1d=304435

8. VYmpaBiieHHE NMPOCKTaMHU: MPaKTUKyM: YdeOHoe mocooue / TuxomupoBa O.I'. — M.:
HUIL] UHD®PA-M, 2016. - 273 c.: 60x90 1/16. - (Beicuiee obpa3oBanue: bakaraBpuar)
(ITepermér 7B11) ISBN 978-5-16-011601-3 -Pexum JIOCTYTIA:
https://znanium.com/read?1d=282151

9. VYmpasnenue npoekramu Ha ocHoBe ctangapta PMI PMBOK. U3noxxeHne MeTo1010ruu
u onbIT npuMenenus / [TaBnos A.H., - 5-e uzn., (31.) M.: Jlabopartopus 3Hanuii, 2017. -
274 c.: ISBN 978-5-00101-521-5 - Pexxum pmocrtyma: https://znanium.com/read?
1d=261163

10. Ynpasnenue npoextamMu HHOOPMAIMOHHBIX cHCTeM : yue0. mocodue / JI.A. CricoeBa,
A.E. Carynuna. M.: UTHOPA-M, 2019. — 345 c. — (Bsiciee oOpa3oBanue:
bakanaspuar). — www.dx.doi.org/10.12737/textbook 5cc01bbf923e13.56817630. -
Pesxum noctyna: https://znanium.com/read?1d=342011

11. Yopasnenue npoekramu ot A 10 S / Hetoton P., - 7-e uza. M.: Anbnuna [1a6i., 2016. -
180 c.: ISBN 978-5-9614-5379-9 - Pexum noctyna: https://znanium.com/read?
1d=236629

HNEPEYEHb NH®OPMAILIMOHHO-CITPABOYHBIX CUCTEM

1. Uadopmanmonno-npasoBoii noprai «Koncynsrantllnroc» http://www.consultant.ru

2. Konekcel u 3akoHbl P® - mpaBoBasi CHpaBOYHO-KOHCYJIbTAllMOHHAS CHCTEMA
http://kodeks.systecs.ru

3. CapaBouHo-nipaBoBas cuctema «I apant» http://www.garant.ru/
4. NudbopmannoHHo-npaBoBas cucTema «3aKOHOIATENbCTBO Poccum»
http://pravo.gov.ru/ips/

INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
1. 3bC «MH®PA—-My http://znanium.com

Hayunas snextponnas 6ubnmoreka elibrary.ru https://elibrary.ru/

ObC BOOK.ru http://www.book.ru

OBbC «Jlanp» https://e.lanbook.com/

VYHuBepcurerckas oubnuoreka online http:/biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

SARRANE N

NEPEYEHDB TIPO®ECCUOHAJIBHbBIX A3 JTAHHBIX
www.dis.ru/manag — xypHai «MeHemxMeHT B Poccuu u 3a pyoexom»»
https://rjm.spbu.ru/ - sxypnan «Poccuiickuii )KypHaiI MEHEeKMEHTa
WWW.top-personal.ru — )xypHai « Y IpaBlieHHE TIEPCOHATIOMY
https://www.gd.ru/ - )xypHan «I'eHepalbHbII TUPEKTOP»
http://www.zhuk.net/index.php - >xypHan «YpaBiaeHue KOMIaHUCH)»

Nk W=
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http://www.zhuk.net/index.php
https://www.gd.ru/
http://www.top-personal.ru/
https://rjm.spbu.ru/
http://www.dis.ru/manag
https://znanium.com/read?id=236629
https://znanium.com/read?id=236629
https://znanium.com/read?id=342011
https://znanium.com/read?id=261163
https://znanium.com/read?id=261163
https://znanium.com/read?id=282151
https://znanium.com/read?id=304435
https://znanium.com/read?id=329064
https://znanium.com/read?id=282151

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALINOHHOU CETH «(UHTEPHET», HEOBXO/IUMbIX
JUIA OCBOEHUSA U CHUITJIMHBI

1. Caiir «KommbloTepHasi MOAJIEpKKa Y4eOHO-METOAMYECKON AEATEIBHOCTH (BUITHAIIAY
https://eios.reakf.ru/

2. Kypuan «Yupasienue npoekramm» - https:/pmmagazine.ru/

IHEPEYEHD NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCITOJIB3YEMBIX 1P OCYIECTBJIEHUN OBPA3OBATEJIBHOI'O
IMPOIECCA IO JAANCHUIIJIMHE, BKJUIIOYASA IHHEPEYEHD

INPOI'PAMMHOI'O OBECIIEYEHUMS
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupychas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans 6uszneca-
Pacmmpennsiii Rus Edition
4. Tlporpammuoe obecrnieuenue no sunen3suu GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHbI

Jucuunnuna «[IpoeKkTHbIN MeHeKMEHT» o0ecrieueHa:

JUISl IPOBEIEHUS 3aHATUH JIEKIIMOHHOTO THIIA!

- y4eOHON ayIUTOpHEH, 000pPYyI0BaHHON YyueOHOU MeOesbIo, MyJIbTUMEIUHHBIMU
CpeAcTBaMU 00y4eHUs s IEMOHCTPALMK JEeKIMNA-TIPe3eHTallni;

JUISL IPOBEJICHUS 3aHATUN CEMUHAPCKOTO THIA (Mpakmuyeckue 3aHAmusl);

- yueOHOI ayauTopueil, ob6opynoBaHHON y4yeOHOW MeOenbl0 U TEeXHUYECKUMHU
CpeAcTBaMU 00y4eHus, CIyXKalUMHU JUIsd IpeACcTaBiIeHns: yueOHoi nHpopManuu:

JUISL CAMOCTOSITEIbHOM paboThI;

- MOMEIICHUEM JUISI CaMOCTOATENIBHOW pPabOThl, OCHAIIEHHBIM KOMIIBIOTEPHOM
TEXHUKOH C BO3MOKHOCTBIO MOJAKIIOYEHUsI K ceTH «VHTepHeT» M oOecrneyeHneM JI0CTyna K
3JIEKTPOHHOHN MH()OPMAIIMOHHO-00pa30BaTeIbHON Cpeie YHUBEPCUTETA.

IV.METOJINUYECKHE YKA3ZAHUSA J1JIA OBYYAIOIIUXCA 11O
OCBOEHUIO JUCHUITJIMHbI

> MeTOIlHqCCKHe PEKOMCHAAIWKU I10 OpraHru3alliid MW BBIIIOJIHCHHUIO BHanHHTOpHOﬁ
CaMOCTOSITETILHON paOOThI.
» Meroaudeckrne peKOMEHIAIMHU TI0 HAITUCAHMIO pedepaTa U JOKIIAI0B.

V.METOANYECKHUE MATEPHAJIbI, OIIPEJE/ITIOLIUE ITPOLENY PbI
OLNEHUBAHMS BHAHAU U YMEHHNHU, XAPAKTEPA3YIOIHUX 3TAIIBI
®OPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbTaThl TEKylIero KOHTPOJsS M IPOMEXKYTOYHOM aTTecTalMd (QOpMUPYIOT
PEHTHHTOBYIO OLEHKY paboTel oOywaromierocs. Pacnpenenenue 6amuioB mpu (pOpMHUPOBAHUH
pPEUTHHIOBOM  OLEHKM pPabOThl OOYyYaroLIErocss OCYLIECTBISETCS B  COOTBETCTBUH €
«IIonoxeHreM 0 PEUTUHIOBOM CHCTEME OLICHKHM YCIIEBAEMOCTU M Ka4eCTBA 3HAHUW CTYJECHTOB B
mporecce  OCBOGHMs — AMCHUILUIMHBL  «[IpOexTHBIE ~ MEHeIKMEHT» B (enepaibHOM
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TOCYJapCTBEHHOM  OIO/DKETHOM 00pa3oBaTEIbHOM YUPEKICHHWU BBICIIETO  00pa30BaHUs
«Poccuiickuii skoHOMuYecknii yausepcuteT umenu I'.B. Ilnexanoay.

Tabmuma 4
Buab pador MakcuMajJbHOE KOJIHUYECTBO 0AJ1JI0B
Brinonnenune yaeOHbIX 3aJaHui Ha ay TUTOPHBIX 20
3AHATHUSIX
Texymuil KOHTPOJIb 20
TBOpUecKuil peUTUHT 20
[IpomexxyTouHast arrectanust (9K3aMeH) 40
NTOI'O 100

B coorBerctBun ¢ IlosnoxkeHHeM O pPEUTHHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH H
KayecTBa 3HAHUM 0O0ydYarommxcsi «IpernojaBaTesib Kadenpbl, HEMOCPEICTBEHHO BeIyIlnit
3aHATHSL CO CTYJEHYECKOH Trpymnmoi, o0si3aH MpOMH(POPMHUPOBATH TPYIITY O paclpeieleHuu
PEHUTHHTOBBIX 0aJUIOB MO BCEM BHJIaM pabOT Ha MEPBOM 3aHATHU YU4eOHOTO MOJYJIS (CEMECTpa),
KOJINYECTBE MOJyJIel Mo y4eOHOW IUCIMIUIMHE, CPOKax M (opMax KOHTPOJIS MX OCBOCHUS,
dbopMe NPOMEKYTOUHOM aTTECTAllMM, CHIKEHUH OallJIOB 32 HECBOEBPEMEHHOE BBIMIOJHEHHE
BBIaHHBIX 3amaHuii. OOywarommecs B TeueHHE YYeOHOTO MOAyJs (ceMecTpa) MOIy4aroT
nH(GOPMALIMI0O O TEKyIIeM KOJIMYecTBe HAOpaHHBIX MO AMCUUIUIMHE OajuioB uepe3 JIMYHBIN
KaOMHET CTy/IEHTa».

VI. OIHEHOYHBIE MATEPHAJIbI JUUIA TIIPOBEIEHHSA TEKYIIEI'O
KOHTPO.IS1 U TIPOMEXYTOYHOMN ATTECTALIUA

OrneHouHBIe MaTepHallbl 10 JAUCIUILIMHE pa3padoTaHbl B COOTBETCTBUM C [lonoxeHnuem
00 OILICHOYHBIX MaTepuajax B ¢eAepalbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTEIIbHOM
YUPEKACHUU BBICIIEro oOpa3zoBaHus «Poccuiickuii skoHOMHUYecKHi yHuUBepcuteT numenu I'.B.
[InexanoBay.

Temamuka Kypcoevix padoom/npoeKkmaos
KypcoBast pabota/mipoekT no aucuuiinae «IIpoekTHbI MEHEPKMEHT» y4eOHBbIM IUIaHOM HE
peJyCMOTPEHa

Ilepeuens éonpocoe K IK3ameny:

Howmep IlepeueHb BOIIPOCOB K IK3aMEHY
BOIIpoca
1. Ilonsstne mnpoekrta. CpaBHEHHE CYIIECTBYIOIIMX ompezeseHuil. OCHOBHBIE NPU3HAKH
IIPOEKTa
2. [loHsiTHE MPOEKTA B COOTHOLIEHUH PEATbHOCTH U IEHCTBUTEIBHOCTH
3. TepMUHaAIBHBIN 1 JEBEIONEPCKUM TIPOEKTHI.
4 @DaKTOpbI ¥ NPEANOCHUIKH, 00YCIOBIMBAIOIINE PA3BUTHE YIPABJICHUS IPOCKTAMHU.
5 OBOJIIOLIUS PAa3BUTHUSI METOJIOB YIPABJICHUS IPOSKTaMU 3a pyOexoM
6 Ortaribl pa3BUTHs yIIpaBieHus mpoektamu B Poccun
7 Onpenenenne TepMuHa «IIpoekT». OTIIMYUTENBHBIE IPU3HAKU ITPOEKTA.
8 Tunosnaorusi IpOEKTOB
9 JKW3HEHHBIN LUK IPOEKTa
10 OkpyxXeHue IpoeKTa
11 YYaCTHUKH IIPOEKTA
12 [Iporecchl U 00J1aCTH 3HAHUH yIpaBJIeHUs IPOSKTaAMHU
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13 Wuurmarys u pa3paboTka KOHIIETIIMY TPOSKTa

14 [lenu npoekTa. PopMUPOBAHUE HJIEH TPOCKTA

15 [IpeTMHBECTUIIMOHHBIE UCCIIENOBAHMS

16 [IpoeKTHBIN aHaIu3, €ro CTPYKTypa U Ha3HAYEHHUE

17 Kareropuu u Buibl 3ppeKTUBHOCTH IPOEKTa

18 Cxema orieHKH 3G (HEKTUBHOCTH MPOCKTa

19 Kpurepuu 2 hexTuBHOCTH TpOEKTa

20 [Ipoueccel IaHUPOBaHMsI, UX MECTO U POJIb CPEU MPOLIECCOB YIPABIEHUSI IPOEKTAMHU

21 Bunel nnanoB. [IpyuHIMIIBI TaHUPOBAHUS

22 OcHOBHbIE M BCIIOMOTaTENbHbIE MPOLETYPhl INIAHUPOBAHUS

23 [InanupoBaHue cojiep>KaHusi IPOEKTa

24 CTpyKTypH3alusi TPOEKTa: MPUHIUIIBI U TOCIEA0BATEIbHOCTD

25 Pa3paboTka MpOeKTHOM TOKYMEHTAIIMU: COCTAB U MOPSIOK pa3paboTKu

26 Dkcneprtusa npoekrta. [lopsiiok npoBeaeHUs SKCIIEPTU3bI

217. MarepuaibHO-TEXHUYECKAs ITOATOTOBKA IPOCKTA

28 3akynku u noctaBku. Ctpykrypa 3agau MTIIL

29 [ToapsiiHBIE TOPTU M KOHTPAKTHI

30 YnpaBieHue uHTerpaluen NpoexKTa

31 YrpaieHue cogep>kaHueM MpoeKTa

32 YrpapieHue BpeMeHeM MPOEKTa

33 CereBble MOICNTM KaK MHCTPYMEHT IJIAHUPOBaHUs (Ha3HaueHue, O0II1e MOHSTHS)

34 MeTo/1bl pacyeTa CETEBBIX MOJEIEH

35 KanenmapHsble 1aHpl KaK MHCTPYMEHT IUIAaHUPOBaHUs (Ha3HauUeHUE, O0IIMe OHSTHS)

36 Metox PERT

37 Meton GERT.

38 KoppektupoBka cereBoro rpaduka

39 Cxema aKTa JesiTelIbHOCTH

40 Cxema caMoonpeiesIeHus!

41 Cxema akTa pediiexcuu

42 CxeMa KOJUJIEKTUBHOM MBICJIEIEATEIbHOCTH

43 Cxema 3 peKTHBHONM KOMMYHHKAITUU

44 Cxema mara pa3BuTHs

45 Cxema KOHyca pa3BUTHS

46 CxeMa opraHu3alMOHHO-TEXHUYECKOTO OTHOIICHUS

47 CxeMa mpocTpaHCTBAa COBPEMEHHOCTH

48 CxeMa-«mnayk» rpad0aHaIMTHYECKOTO CPAaBHEHHS BAPHAHTOB

49 OcHoBBI anireOpbl peduiekcuBHBIX nporieccoB. Konnenmus B.A. Jledbespa

50 YnpaieHue paciucaHueM

51 HasnaueHue, TUIIBI U TOPSAJOK pa3pabOTKU CMET

52 CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ OTNpeIesIeHuUs

53 brokeTnpoBaHue NpoexTa

54 OnTumu3aIys miaHa MpoeKTa MO MOKa3aTel0 BPEeMs/CTOMMOCTh

55 OpranuzanMoHHasi CTPYKTypa yIpaBJCHUS M CHUCTEMa B3aMMOOTHOIIEHWU YYaCTHUKOB
IIPOEKTa

56 [Ipenmy1iecTBa U HEAOCTATKU OPICTPYKTYP YIPABJICHUS IPOESKTOM

57 Posb IpoeKTHOM KOMAaH/Ibl B OCYLIECTBICHUHU IIPOEKTA U 3TAIIbI €€ CO3AAHUS

58 Ctunu noBefieHus IOJEH U CTpaTerusi UX UCIOIb30BaHUS

59 KondmmkT npoektoB. Posibs cucTemMBbl yripaBiaeHUs! TPOSKTOM.

60 Ctunu pyKoBOJICTBA U JIMJEPCTBA

61 [TpoexTHbIN oduc (HazHAUCHHUE, DYHKITUN)
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62

Ilenp, Ha3HAUYEHUE U METOJIbI KOHTPOJISI MPOEKTA

63 [Ipornecchl KOHTPOJIA

64 TexHosiorus ynpapiaeHUs] U3MEHEHUSIMU

65 KoHTposb cTonMocTH npoekTa

66 TpaauMOHHBIN METOI KOHTPOJISI U METOJ OCBOEHHOTO 00beMa

67 O1eHKa TEKYIIEro cTaryca MPoeKTa U MPOrHO3UPOBAHNE N3MEHEHUM

68 MeToibl, 3a]1a41 ¥ BUABI KOHTPOJIS

69 Tenpep. Yuactauuku tenaepa. [Iponeaypa npoBeneHus mOAPSAHBIX TOPIOB
70 YnpasiieHne KOMMYHUKAIIUSIMHU B IPOEKTE

71 YrpaBneHue 3aBepiieHueM MPOeKTa

72 [IporpaMMHBI€ IPOYKTHI B YIPABICHUH MPOCKTAMHU

TumnoBslie IMPAKTUYCCKUC 3alaHUA K OK3aMCHY

3amaua 1. PaccmaTpumBaeTCAa BO3MOXHOCTb PEKOHCTPYKLUMM TOProBoro
ueHTpa. PaboTbl, KoTOpble HeobxoOAMMO BbLINOMHUTL MNPU peannsaunn
npoeKkTa, yKasaHbl B cheaywouwen Tabnuue. B Tabnuue ykaszaHa Takxe
B3aMMOCBS3b paboT 1 BpeMs BbIMOJIHEHUS Ka)Xa0on paboThl.

Tabnnua 1
Pabora CopepxxaHue paboTbl HenocpeacrteseHHO Bpems
npenwecTByloWwas BbIMON
paboTa HeHns
(Hepen
b)
A MoaoroTtoBUTbL APXNTEKTYPHbIN - 5
MpoeKT
B Onpepnenntb byayLmx - 6
apeHfaTopos
C MoaroTtoBuUThL npocnekT ons A 4
apeHfaTopoB
D BbibpaTb noapsaavnka A 3
E MoaroTtoBuUThL OOKYMEHTHI ons A 1
Moay4YeHns paspeLleHns
F Mony4nTb pa3pewieHue Ha E 4
CTPOUTENILCTBO
G OCyLEecTBUTb CTPOUTESILCTBO D, F 14
H 3aKJIIo4YnTb KOHTPaKThbl C B, C 12
apeHjaTopaMu
I Bcenutb apeHfaTopoB B G H 2
MaBWJIbOHbI

1.3a kakoe MUHUMAIILHOE BPEMSI MOKET OBITh BBIIIOJHEH TIPOEKT?

2.Kakue paboThl HAXOAATCSA Ha KPUTHYECKOM Iy TH?

3.Ha CKOJIbKO MOKHO OTJIOXKHUThL HAYajo BBITIOJIHEHHs paboThl E, 4T0OBI 3TO He MOBIHAIO HA
CPOK BBIIIOJTHEHUSI IIPOEKTa?

4.Ha CKOJILKO MOKHO OTJIOXKHUTH HAYaso BBITIOJHEHUs paboThl B, 4TOOBI 5TO HE TMOBJIMAIO HA
CPOK BBIIIOJIHEHUS IPOEKTA?

5. UTto npou30MaeT, €Cau JIUTEIbHOCTh 3a1aun C yBEIUYUTCS Ha 2 HEACIH?
6. Uemy paBHO HauboJee Mo3Hee BpeMs OKOHYaHus paboTsl D?

3anaua 2. B cnenytomieit Tabnuiie mpeacTaBieHa HHPOPMAIU O IPOIOJIKUTEIBHOCTH PadoT
IPOEKTa M 3aTpaTax Ha UX BBIIOJHEHHE.

Pa6o | Hemocpencts HopmansHo MunuManbpHOE 3arpatsl 3arpatsl
Ta €HHO e BpeMs | BpeMs npH pH
NPEIIEeCTBY | BBITOJHEHHS BBIIOJIHCHHS HOPMaJbHOM MHHHMAJIBHO
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fomrast pabora | (mecs) (mecs) BpPEMEHH, THIC. | M BpPEMEHH,

pyo. THIC. PYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D, E 5 3 60 76

Hanante KpI/ITI/I‘-IeCKI/II7I nyTb, OXKNAaeMoe BpeMsd 3aBepLUeEHNA NMPOEKTa U
3aTpaThbl HA peann3aumnio NpoekTa NPy HOpMasibHOM BPEMEHW BbINOJIHEHUSA
BCex paboT.

ChopMmynunpynte M™MoAOenb JIMHEMHOro MPOrpaMMMpPOBAHNS, KOTOPYIO
MO>XXHO Obl10 6bl NCNONIB30BaATh aona onpeageneHnd MUMHUMaJIbHbIX 3aTpaT
Ha COKpalleHune BpeMeHn BbIMNOJIHEHUA MPOEKTa.

Bonpocwn

1 KakoBbI MUHUMAaJbHBIE 3aTPaThl HA BBIIIOJIHEHHUE NTPOEKTA 34 OUH TOA?

2. Kakme paGoTbl M B KakoW MOCIENIOBATEIBHOCTH HEOOXOAMMO COKPAaTUTh, UYTOOBI
BBITIOJTHUTD MPOEKT 3a OAMH roj?

3. 3a Kakoe MUHUMAaJTbHOE BPEMSI MOKET OBITh BBINOJIHEH MPOEKT M KaKHe B ATOM CIydyae
OyIyT MUHUMAJIbHbIE 3aTpaThl?

3amaua 3. [lepeyeHb paboT M XapakKTepPUCTUKN BPEMEHU UX BbINOJHEHMUA (B
Henensax) ykasaHbl B cneaytouien tabnmue:

Pabora HenocpencreenHo OnTHMUCTHYECKOE BpEeMs HawubGonee Ieccumn

MIPEIEeCTBYIOMAsN ai BEPOSITHOE CTHYECKO

pabora BpeMs mi € BpeMs
bi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B, E 2,5 3,5 7,5
I H 1,5 2 2,5
J F, G, I 1 2 3

Ncnonb3ya metopn PERT onpepenuvTe:
1. KakoB o)XnpaeMblil CPOK 3aBepLUeHUs rnpoekTa?
2. KakoBa BEPOSATHOCTb TOro, 4To NPoeKT byaeT BbiNOJHEH 3a 20 Hepenb?

33,[[8‘13 4. MI/IHI/IMI/I3I/IpOBaTB o6mee BpCMA BBIIIOJHCHUSA IMPOCKTA C€ HAMMCHbBIIHNMHA
JOIMNOJIHUTCIbHBIMU 3aTpaTaMu.

Pabora Henocpencreennslit CranpapTHoe MunumansHoe | 3atpaThl Ha paboThI
MpEe/IIEeCTBEHHUK BpeMs, aAHel BpeMms, AHel npu npu

CTaH/AApTHO | CTaHAAPTHOM
M BPEMCHH, | BDEMEHH, TBIC.
THIC. pYO. pyo.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B,C 9 4 8000 9800

H F,G 3 2 1000 2000

3amaua 5. Ilena nmpogaxxku mpoayktoB A u B paBHa coorBerctBeHHO 250 py0. u 230y Py6., a




NepEeMEHHbIE 3aTpaThl Ha €AMHUIYY IPOayKTOoB A u B — cootBercTBeHHO 220 py6. u 210 pyO.
3aTpaThl MAlIMHHOTO BPEMEHU HA €AMHUILY NPOAYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O0muii pecypc MallIMHHOTO BpeMEHH orpaHuyeH. OnpeaenuTs NopsI0K TPUOPUTETHOCTH B
MPOU3BOJICTBE MPOAYKTOB A 1 B.

3amaua 6. O6beM npoaax paBeH 1000 enuHUI, 1IeHA peaU3aIlUU SAUMHUIIBI MPOAYKIHH — 60
py0. , a mepeMeHHBIC 3aTpaThl Ha eauHHIY npoaykmmu — 35 pyO. Ilpeamomaraemoe
MOBBIIICHUE I1IeHbl peanu3anuu Ha 10% He co3macT AOMOJHUTENBHBIX MOCTOSIHHBIX U
IepEeMEHHBIX 3aTpat. ONpeACIUTh NPOICHT 0€3yOBITOYHOTIO U3MEHEHHUS 00beMa MPOIaK.

3amaua 7. O6beM npoaax paBeH 800 eawHMII, IEHA peaTM3alii ¢AMHHIBI TPOayKIuun — S50
py0., a mepeMeHHbIe 3aTpaThl Ha equHUILY poaykiuun — 30 py6. [IpeanonaraemMoe CHIKEHHE
LIEHbl pean3alui Ha 5% He co374acT JOMOJHUTEIbHBIX MOCTOSHHBIX M MEPEMEHHBIX 3aTpar.
OmnpenenuM MpoleHT 0e3yOBITOYHOTO H3MEHEHHS 00heMa MPOJIAK.

3anava 8. Maer 15-if AeHb MPOU3BOJICTBEHHOTO paclucaHus. 3aJaH ONMpeNeleHHbINH TOPSI0K

BBITIOJIHEHHUSI pa0oT.

Pabora Cpok 3aBepiieHus OcraBuiuecs paboyme THH
A 18 6
B 20 5
C 19 2

OnpeaeIuTh KPUTHYSCKUE OTHOIICHHUS U IPHOPUTET paboT

3amaua 9. [IpeanpusiTiie aHATM3UPYET JBa MHBECTUIIMOHHBIX IIPOeKTa B 2,5 MitH. py0. OneHnka
YUCTBIX JACHE)KHBIX IMOCTYIUICHUI IPHBEACHA B TaOJIHUIIC.
I'on [TpoekT A, MJIH. py0. IIpoext B, muH.
pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AJbTepHATUBHBIE W3JIEPKKU 1O HHBECTULUsAM paBHbl 11 %. Onpeneauts 4UCTyrO
MPUBEJCHHYIO CTOMMOCTh K I0T0 npoekTa. Kakoil mpoekT npeanouTuTenpHee?

10.

3amaua 10. IIpennpusitie paccMaTpuBaeT BOIPOC U NMpHOOpeTeHuu obopynoBanus. [lepBblit
BapuaHT — JU3UHT 3a 720 ThIC. py0. C pacCPOUKON B TeUEHHE YETHIpEX JeT. BTopoi BapuaHT —
MOKYyIKa Ha 3aBoje-u3rorosutene 3a 600 Toic. py6. CraBka Haymora Ha mpuObUTL paBHa K =
20 %. Ilpenommata Eo u ocraroyHas cToMMOCTh obOopymoBanus (Q paBHa Hymt0. MOKHO
NOJY4YUTh KpeauT B Oanke moj r=11 % romoBeix. Mcnonb3yeTcs paBHOMEPHOE HAUMCICHUE
n3Hoca. CpaBHUTbH 3TH BapUaHTHI.

11.

3amaga 11. Manoe mnpeanpustTue pelIWwIo 3aHATHCS MPOAAKEH CYBEHHPHOW MPOILYKIIMH.
[TepBonavanbublii coOcTBeHHBIN KarmuTtan 160000 py6. B Ganke Oblna B3siTa JOATOCpPOYHAs
ccyna 110000 momn. B sHBape B G6aHKE OTKPBIT CYET, Ha KOTOPBIM MOJOXKEHBI 3TH CYyMMBI.
Pacxonpl stHBaps: apenmga nmomemenus 175000 momt., mokymnka obopymoBanus 45 000 mos.
Cpox skcrutyarauuu 10 neT, HylieBas OCTaTOYHAsi CTOMMOCTh, PAaBHOMEPHOE HAYKCIICHUE
n3Hoca. 3apruiara cotpyaHukoB 22000 moi./mecsil, pacxoabl Ha pexinamy 6000 mosur./mecsil.
Ilena mpomaxwu paBHa 21 momn./ex. Cuutaercs, 4TO B Ka)XJIOM MECSIEe MOJOBHHA KIUEHTOB
OyZeT MIaTUTh HAJTMYHBIMHU, a TIOJIOBUHA KIIMEHTOB BOCIOJIB3YETCSI OJJHOMECIYHBIM KPEAUTOM.
[Tpenmonaraempiii 00bEM MPOIAXK 334a€TCs TAOIUIICH.

HaumenoBanue SluBapb ®deBpalib Maprt Anpens | Maii | UroHb
1I0Ka3aTesl, 1.

O6Bembl poaax, | 2600 2200 2900 3200 3900 3300
el.

[Tpenmnonaraemplii Tpad UK MPOU3BOJCTBA CYBEHUPOB 33/1a€TCsl TAOIUIIEH:
HanmenoBanue SHBapp ®deBpaib Mapt Anpens | Mann | UroHb
IIOKa3aTelsl, 1.

O6beMbI 2900 1900 2900 3500 4100 | 3600
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IIPOU3BO/ICTBA,
el

Cebecroumocts paBHa 11 gomn./en., mpudeM B OCHOBHOM 3TH PAacXoJbl Ha 3aKyIKY
CBIpbsl y Apyroro mpennpustus. [Ipu ommare 3a Chppe Majoe MPENPHITHE IOJIb3YeTCs
OJTHOMECSTYHBIM KpeauToM. Heo0XoauMo cOCTaBUTh KacCOBYIO KOHCOJHUIWPOBAHHYIO CMETY
Ha MEPUOJ C SITHBAPSI IO MIOHb.

12.

3amaua 12. Omnpenenuts kod(hduimeHT >(PPEKTUBHOCTH WHBECTHIMN, HAINPABICHHBIX B
PEKOHCTPYKIMIO OCHOBHBIX (DOH/IOB M CPOK HUX OKynaeMocTu. [IpeacTaBuTh MyTH MOBBIIIEHUS
3G PEKTHBHOCTH UCTIOIH30BAHUS MHBECTHUIIHIA.
VYcoBHbIE TaHHBIE:
CTonMOCTh OCHOBHBIX (DOHJIOB:
- 10 ocyiecTBieHus npoekra — 100 muH. pyo;
- TIOCTIe OCYIIECTBIICHUS TpoekTa — 115 MitH. py0. mpuObLIB, MTOTydaeMast peIIpUusTHEM:
- 10 PEKOHCTPYKIUU — 25 MIIH. pyo0;
- IOCJIE PEKOHCTPYKIMK — 32,5 MIIH. pyO.

13.

3anaua 13. BeiOpath BapuaHT BIIOKEHHSI KaluTasa.

Jannsle nns pacyera. [lpu Bnoxkenun kanurana B Meponpusitue A u3 200 ciayyaeB npuObLIb
25 TeIC. pY0. ObLIa MonmyuyeHa B 20 ciayvasx, npudsuib 30 ThIC. py0. — B 80 ciyyasx, npuObLIb
40 TeIC. py6. — B 100 ciyuasx. IIpu Bnoxxkenun kanurana B meponpusatue b uz 240 cioyuaen
npu6sUTb 30 ThIC. py0. ObUTA OTyYeHa B 144 cioyvasx, npudbuib 35 ThIC. py0. — B 72 ciiyyasx,
npuObLIb 45 ThIC. py0. — B 24 ciywasx. Kpurepuem BbiOOpa siBiiseTcss HauOoJiblas cymMMa
cpenHel npuObLIH.

14.

3anada 14. [Ipoananu3upoBaTh U OLICHUTh MHBECTULIMOHHBIN MPOEKT, UCITOJIB3YS CIEIYIONLYIO
UH(POPMALIHUIO:

1. Ilepuox skcmryatanuu INIaHUPYEMOTO K 3aKyIlKe 000pyoBaHUs 4 roja.

2. IlepBoHayanbHBIC KalUTalIbHbIE BIOXKeHUS paBHBI 1500 ThIC. pyo.

3. 3aTpatbl Ha 0OCITy)XUBaHUE 000pyI0BaHUs cOCTaBAOT 10% OT CyMMBI TIEpBOHAYATBHBIX
KaIllUTaJIbHbBIX BIOXKEHUN B TEUEHUE KAXJI0T0 Tofla U I0JKHBI OIUIAYMBAThCS B KOHIE KaXA0I0
roja.

4. B ciay4ae MOKYNKHM JIaHHOTO 0OOpYyJOBaHHS B MOMEHT BO3HMKHOBEHHS KalUTaJIbHBIX
3aTpaT BBIIUIAUMBAETCS MHBECTUIIMOHHAs nipeMus B pazmepe 300 ToIc. pyoO.

5. IlpenamonaraeTcsi, 4TO KaXKAbI rojJi B TeUueHHE BpeMEHU paboThl 000pyaoBaHHsS OyaeT
noctynath 500 TeIC. py0., 32 UCKIIOYEHUEM BTOPOTO T0Jla TUIAHUPYETCsl MONyduTh 550 THIC.
pyo.

6. OskupaeTcs TeKylas cTaBka 0aHKOBCKOro rpotiecca paBHas 15%. Tpebyercs:

- IOCTPOUTH TAOIHILY JAEHEKHBIX ITOTOKOB JJIS JAHHOTO MPOEKTA.

- HAlTU TOJIHYIO CTOMMOCTH JaHHOTO npoekTa nmpu 15% u 5% Texyieit craBku GaHKOBCKOTO
IIPOLIEHTA.

- HalTH BHYTPEHHIOIO HOPMY IIPOLEHTa, MpPU KOTOPOHl MHpoekT OyneT 0e3yObITOYHBIM U
OTIPENIeNIUTB, SIBJISCTCS JIM MPOEKT NPUObUIEHBIM HWIIN YOBITOUHBIM.

[Ipu pemieHnu 3a1a4y UCIOJB30BaTh TAOIUIY KOG (GUIIMEHTOB TUCKOHTHPOBAHHSL.

15.

3amaua 15. BeiOpats Hanbosee T0XOIHBIA BapUAHT BJIOKEHUS KAlUTala U ONPEACIUTh CYyMMY
JOTIOJTHUTENBHOIO YUCTOTO AOX0/A.

Jannbie 11t pacuera. MlHBecTOp pacronaraeT KamuTajioM B 5 MJIH. pyO. U BKJIa/IbIBaeT €ro Ha
JENO3UT Ha CpoK naBa roja. Ilpu BiokeHMM KanuTana IO IEPBOMY BapHaHTy JIOXOA
coctaBisieT 40% roroBbIX, IO BTOPOMY — BJIOKEHUE IPOU3BOAMUTCA MO KBapranam. Jloxon
Hauucagercs u3 pacuera 35% rogoBbeix. CTaBka HaJIora Ha JOXOJbI O Jeno3utaMm — 32%.

16.

3amaua 16. Paccuntarh MUHMMAaJIbHOE 3HAUCHHE PEHTA0ETHHOCTH HHBECTUIIMOHHOTO MTPOEKTA.
Jannble as pacuera. MHBectop nmeer 1 MitH. pyO. ¥ XOUYeT, BIOYKHB UX B MHBECTUIIHOHHBIN
IIPOCKT, MOJYYUTh Yepe3 aBa roja S00 Teic. pyo.

17.

3amaga 17. Paccuutath KO3(QUIIMEHT pUCKa W BHIOpaTh HAMMEHEE PHUCKOBBIM BapuaHT
BJIO>KCHHMS KanuTaia. J[anHble g pacyera.

laYe)
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Bapuant A. cobctBennbie cpenctBa uHBectopa — 5000 ThIC. pyd. MakcuManbHO BO3MOXKHAS
cymma yobrtka — 3500 TeIC. pyo.

Bapuant b. Cob6ctBennbie cpencta uaBectopa — 3000 Teic. pyd. MakcuManbHO BO3MOXKHAS
cymma yoertka — 12000 ThIC. pyoO.

18. | 3amaua 18. Paccumrare HeoOXoawmble TMoOKazateau (cM. Tabn.) W BeIOpaTh HaumbOoiee
SKOHOMUYHBIN BUJ BJIOXKCHHA KalluTaJla B OCHOBHBIC (I)OHI[BI. KpI/ITepI/IeM BI)I60pa SABIIACTCA
MUHUMYM IIPUBEACHHBIX 3aTpar.

IToka3zarenu IlepBoiit Bua | Bropoii Bun
KanuranosnoxkeHnus B 000pyaoBaHue, ThIC. pyo. 800 1600
l'omoBele Tekymiye 3aTpaThl, CBS3aHHBIE C HCIONB30BaHHEM 250 350
000pyI0BaHusI, THIC. PyO.
[TpousBoauTEILHOCTh 000PYAOBAHUSL, KI/4 170 340
HopmatuBHblii k0 dunmeHT 3h(GEeKTHBHOCTH KanUTaIbHBIX 0,15 0,1
BIIOXKCHUI
IpuBeaeHHBIEC 3aTPATHI, THIC. PYO.
KoadduimenT nprBeaeHus 3arparT K OAMHAKOBOMY O0BeMy
[POU3BOJICTBA IPOIYKIHH
ITpuBeneHHBIE 3aTpaThl C yY4YETOM OJMHAKOBOrO oObeMa
MIPOM3BOJICTBA MTPOAYKIIUH, THIC. pYO.
DKOHOMHYHOCTbH BJIOKCHHUS KalMTala, ThIC. Pyo.

19. | 3agaua 19. CraproBas ctouMocTh oOBekTa Ju3uHra — 3 mu. 600 py6. Ilepuox momHOM
amopTu3aiuu — 12 mMecsil, paBHOMEpHO 1Mo MecsiaMm. YdeTHas craBka LIb PD- 40% ronoBsix.
C yueTomM BBIIHCYKaSaHHOﬁ CTaBKH, a TAaKXC KOMHCCHOHHBIX JIM3UHIOAATCIISI U APYIrUux
JIOXOJIOB, €XEMECSAYHBIE OTYHUCICHUS B MOKPBITUE M3JEPKEK I10 OKa3aHUI0 KPEAUTHBIX U
APyrux Yyciayr COCTaBAT 20% B MECAL OT (baKTI/I‘ICCKI/I 3aﬂeﬁCTBOBaHHBIX Q)HHHHCOBBIX
CPEJICTB.

CocTaBuTh l"pa(i)I/IK JIM3UHTOBBIX IIIaTeKel W OIIpCACIINTD O6I_LIYIO CyMMY pacxodoB
JU3UHTOTNONyYaTesisd. BhISIBUTH NMpPEeMMyHIECTBO TOJYYEHHS OOOPYJIOBaHUSA MO JIM3UHTY IO
CPaBHCHUIO C HpI/IO6peT€HI/IeM €T0 3a CUCT KpeaAnTa oA MPOLUCHTHEI Ha YPOBHE yquHOﬁ CTaBKH
[lenTpobanka. [[iist pacdera BOCIONB3yHTECh TAOIUIICH.
Pemenune
(TBIC. PYO.)
Mecsiipt Ocrarounas AMOpPTHU3aLIIOHHBIE Exemecsaun | PacuerHble
CTOUMOCTB IIPeMeTa eKEMECSUHBIE bIC CTaBKH
JM3MHIa Ha HA4YaJlo OTYHCIICHHS OTYHCIICHHS | JIU3UHTOBBI
COOTBETCTBYIOLIETO B [IOKPBITHE X
Mecsia KPEIUTHBIX | TUIaTexel
yCIyT U
KOMMUCHOH
HOTO
BO3HArPaX/
enus (2,5%
B MecCsIT)
1 2 3 4 (3)+ @)
1
2
UTOIro
ITo pe3ynpTaram pacyera caenaiTe COOTBETCTBYIOIINE BBIBOBI.
20. | 3anmaua 20. [Ipennpustiie aHanu3upyeT ABa MHBECTHIIMOHHBIX MpoeKTa B 2 MiH. py0. OreHka

YUCTBIX ACHEKHBIX TOCTYIUICHUI IPUBEACHA B TaOIHUIIE.

Tox [Ipoekt A, MITH.py0 ITpoext B ,MmiH.pyO0.
1 0,9 0,8
2 1,6 1,1
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L3 | - | 0.6 |
AnbTepHaTUBHBIE M3AEPKKU [0 MHBECTULMAM paBHbl 12 % . OnpenenauTs 4UCTYyIO
MIPUBEJICHHYIO CTOMMOCTb MPOEKTa A:

21.

3amaua 21. [IpeqnpusTie aHAMM3UPYET J1Ba MHBECTUITMOHHBIX ITPOEKTa B 2,5 MiIH.py0. OrieHka
YHCTHIX JICHS)KHBIX MOCTYIUICHUH TIPUBE/ICHA B TAOIHIIC .

T'ox

IIpoekT A,MIH.py0.

IIpoekt B ,MiH.py0.

12

0,9

18

13

WO [N [ —

0,9

AJILTGpHaTI/IBHLIe

HU3ICPIKKU IO HWHBCCTHLUAM  PaBHBI

11%.

Ornpenenutsb

IIPUBEJCHHY CTOMMOCTD Ka)J10ro npoekra. Kakoil mpoekT npeanoyTuTensbHee?

22.

3anaua 22. [IpennpusTie aHATU3UPYET JIBa MHBECTUIIMOHHBIX MPOEKTa B 2,5 MIH.py0. OreHka

YUCTBIX ACHE)KHBIX TIOCTYIUICHUI IPUBEACHA B TaOIHUIIE.

T'on

IIpoekT A,MIIH.pYO.

IIpoekt B ,MiH.py0.

1,2

0,9

1,8

1,3

W (N |—

0,9

AnpTepHAaTUBHBIE U3EPKKU MO MHBECTULUSAM paBHbI 11%. Onpenenuts BHYTPEHHIOI HOPMY

JA0XOOAHOCTH MHBCCTUIHMOHHOI'O IIPOCKTA B

23.

3amaua 23. [Ipennpusite paccMaTpuBaeT BOIPOC O 3aMEHE 000pYyI0BaHUS . AHAIIA3 CUTYalluH

Jall CIIeAYIONIYI0 HH(pOpMAaIHIo.

TToxazaTenn

Crapoe

obopyaoBaHue

Hogoe obopynoBanue

CTOMMOCTB NPH MOKYIIKE, PYO.

500000

700000

BanancoBasi cToUMoCTb , pyo0.

400000

OcTaBMHICS CPOK CITYIKOBI ,JIeT

8

8

ITpou3BoACTBEHHBIC 3aTPaThl , py0./TO]

375000

318000

YHCTYIO

Osxupiaercs , 4To Kak JJisg HOBOTO , TaK U JUIsl CTaporo o0opy1oBaHus yepe3 8 JeT ocTaTouHas
ctoumocth Oynet paBHa 0. Ceifuac crapoe o60pyaoBaHHEe MOKHO Ipojasath 3a 350000 pyoO.
AJbTEepHAaTUBHBIE H3JIEPKKH 0 HHBECTUIMAM paBHbI 1=12% . Onpenenum 11e51ecoo0pa3HoCTh
3aMEHOI 000pYIOBaHHSI.

24.

3amaua 24. [Ipeanpusarue paccMaTpHBaET BOIPOC O 3aMeHE 000pyAOBaHUSI. AHAIN3 CUTYyaIMN
Jla CIeyIoNy0 HH()OPMAIIUIO.

Crapoe 06opy1o0BaHHE HoBoe obopyoBanue
CTOMMOCTb IpH NOKYIIKE , PyO. 600000 650000
BanancoBas cTOMMOCTb ,pyo0. 420000 -
OcTaBIIMICS CPOK CITYIKOBI, JIET 7 7
[Tpon3BOICTBEHHBIC 3aTPaThl, py0./TOJ 350000 300000

TloxazaTemn

Osxkumaercs , 4TO Kak Ui HOBOTO , TaK U JJISl CTaporo o0opynoBaHUs yepe3 7 JIeT OCTaTOYHAs
croumocth Oyzaetr paBHa 0 .Ceiiyac crapoe oOopymoBaHue MokHO TpoaaTth 3a 410000 py6.
ATnbTEpHATUBHBIE H3JEPKKHM IO HHBECTULUAM paBubl  1=11% Onpenenuts
11eJI€CO00PA3HOCTh 3aMEHBI 000PYTIOBAHUS.

25.

3amaua 25. [IpennpuHuMarenb MpOBEN aHAIN3, CBA3aHHBINA C OTKphITHEM MarazuHa. Ecnu oH
OTKpOET OOJIBIION MarasuH, TO MpHU OJaronpusTHOM COCTOSHUHM PBIHKA MOIYYUT NMPUObLIL 60
MJIH. pyOned, mpu HeOIarompusTHOM - moHecyT yObiTku 40 MuH. pyOneil. ManeHbKuii
MarasuH npunec€T emy 30 miH. pyOsel mpuObUM mpu OJIaronpusTHOM COCTOSIHUM PhIHKA U
10 muH. pyOneit yObITKOM Tipu HEOIArompusTHOM. BO3MOXHOCTh ONAaronmpusTHOTO H
HEOJArONMPUSITHOIO COCTOSIHUSL PBhIHKA OH OILIGHHMBAaeT oAMHaKoBO. lcciienoBaHue phIHKA,
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KOTOpPOE MOXKET MHPOBECTH CHELUAINCT, 000MIeTCS NpennpuHUMATENI0 B 5 MIH. pyOInen.
Crnenuanyuct CYUTaeT, 4TO C BEPOSTHOCTHIO 0,6 COCTOSHUE PhIHKA OKa)KETCsl OJIarONpPHUSTHBIM.
B TOo xe BpemMs mNpU TMOJOXKUTEIBHOM 3aKIIOYEHHUU COCTOSIHME pPBIHKA OKaXKeTCs
OJaroNnpusTHBIM JUIIB ¢ BepoATHOCTHIO 0,9. IIpu oTpHLaTeIbHOM 3aKIIFOUYEHUH BEPOSITHOCTHIO
0,12 cocTosiHME pBIHKa MOXXET OKa3aTbCsl OJIaronpusATHBIM. Vcronb3yiiTe nepeBo perieHHi
JUId TOro, 4TOOBl NOMOYb NPEANPHUHUMATENI0 NpUHATH pemeHue. Cienyer M 3akazaTh
NpoBe/IeHUe 00CIeIoBaHusa COCTOsIHUS pbIHKA? CleqyeT JIM OTKPBITh OONBLION Mara3uH?
KakoBa oxmuj1aemMasi CTOMMOCTHAsI OLIEHKA HAaWJIy4IIero peleHus?

26.

3anaga 26. I'maBHOMY HHXEHEpY KOMIIAHUM HAJ0 PELIUTb, MOHTHPOBATH WJIM HET HOBYIO
MIPOU3BOJICTBEHHYIO JIMHUIO, UCIOJB3YIONIYI0 HOBEHIyto TexHoioruto. Ecnu HoBas nuHUA
Oyner pabotarhk 6e30Tka3HO, Kommanus moaydutT 200 mutH. pyOneit. Ecnu ke oHa OTKaxer,
KOMITaHHsI MOXET MOTepsTh 150 mutH. pyOneit. [1o oreHkaM Tri1aBHOrO WHXKEHEpa, CYIIeCTBYET
60% 1maHcoB, 4YTO HOBas MPOMU3BOJCTBEHHAs JIMHUS OTKaXeT. MOXHO C€O31aTh
HKCIIEPUMEHTAJIbHYI0O YCTAaHOBKY, a 3aTeéM YK€ pellarb, MOHTHUPOBAaTh WM HET
MPOM3BOJICTBEHHYIO JTUHHIO. DKcniepuMeHT oboiaércs B 10 muH. pyOuneit. [maBHbIN nHXKeHEp
CYMTaeT, yTo cyuiecTByeT 50% IIaHCOB, YTO SKCIEPUMEHTANIbHAs YCTaHOBKA Oy/eT paboTaTh.
Eciu skcriepuMeHTanbpHas ycTaHoBKa Oyaer pabortarb, To 90 % miaHcoB 3a TO, YTO
CMOHTHUPOBAaHHAs IPOM3BOJACTBEHHAs JIMHMUA Takke Oyner paborate. Ecmum ke
SKCIEpUMEHTAIbHAsl yCTaHOBKa He Oyzaer paboraTh, TO Toibko 20% IIAHCOB 3a TO, YTO
MIPOM3BOJICTBEHHAs JIMHUS 3apaboTaeT. ClieyeT 1 CTPOUTH HKCIIEPUMEHTAIbHYIO0 YCTAaHOBKY?
Crnenyer 1M MOHTHPOBATh IMPOU3BOJACTBEHHYIO JMHUIO? KakoBa okugaemas CTOMMOCTHAs
OIICHKAa HAWJTy4IIero penieHus?

200

27.

3anaga 27. KomnaHusi paccMaTpUBaeT BOIPOC O CTPOUTENIbCTBE 3aBoja. BO3MOXHBI TpH
BapHuaHTa JeHCTBUH.

A. Iloctpouts Gosbuiol 3aBoj ctouMocTbto M; = 700 Teicsau gosutapos. Ilpu 3ToM
BapHaHTe BO3MOXXHBI OOJBINION crpoc (TO0BOM A0x01 B pazMepe Ry = 280 Thicsd qomapoB B
TE€YEHHE CIEAYIOUIMX 5 JIeT) ¢ BeposATHOCThIO pi = 0,8 M HU3KUI crpoc (eKerogHble yObITKI
R, = 80 ThICSY OMIIAPORB) ¢ BEPOSATHOCTHIO P2 = 0,2.

b. TlocTpouts ManeHbkuil 3aBoj crouMocTbio M, = 300 Teicau nosnapos. Ilpu 3Tom
BapHaHTe BO3MOXXHBI O0IBIION cripoc (To1oBoi qoxoa B pazmepe T = 180 ThicsS4 g01apoB B
TEUEHHUE CIEAYIONIMX S5 JIeT) ¢ BEpOATHOCTHIO Pi= 0,8 W HU3KHI cripoc (€KeroaHble YOBITKH
T, =55 ThICAY TO/UTAPOB) C BEPOATHOCTHIO pr = 0,2.

B. OTi0XuTh CTPOMTENBCTBO 3aBOAA HAa OJMH TOA s cOOpa JONOJHUTEIBHOM
nH(bOpMaInU, KOTOpasi MOXKET ObITh MO3UTUBHOMN WJIM HETaTUBHOM C BEpOATHOCTHIO p3 = 0,7 u
ps= 0,3 coorBeTcTBeHHO. B citydae mo3utuBHON WHGPOPMALMK MOXHO TOCTPOHUTH 3aBOJBI 11O
YKa3aHHBIM BBIIIIe paclieHKaM, a BEPOSATHOCTH OOJIBIIOr0 U HU3KOTO CHpOca MEHSIOTCS Ha Ps =
0,9 u ps = 0,1 coorBeTcTBEHHO. [0X0/1bI HA MOCJIEAYIOIINE YETHIPE I'0J1a OCTAIOTCS MPEKHUMHU.
B ciyuae HeraTuBHOM MH(pOpMaLIMK KOMIAHUS 3aBOJIBI CTPOUTH HE OyeT.

Bce PAaCUCThbl BBIPAXKCHBI B TCKYIIHMX I[ICHAX W HC JOJDKHBI IUCKOHTHUPQBATLCH.
pAY)
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28.

3amaua 28. Kommanusi paccMaTpuBaeT BOIPOC O CTPOUTENIHCTBE 3aBOAA. BO3MOXKHBI TpH
BapuaHTa JEHUCTBUM.

A. Tloctpouts OoiblION 3aBOJ CTOMMOCTBIO M, = 650 Thicsiu gosutapos. Ilpu sTom
BapHaHTe BO3MOXKHBI O0JIBIION cripoc (rofoBoit 1oxon B pazmepe R, = 300 Teicay gomnapoB B
TE€YEHHE CIEAYIOUIMX 5 JIeT) ¢ BeposATHOCThIO pi1 = 0,7 U HU3KUI cpoc (eKerogHble yObITKU
R, = 85 ThICs4 n0MIIapOB) ¢ BEPOATHOCTHIO P, = 0,3.

b. Tloctpouts ManeHbkuil 3aBoj; crouMocTbio M, = 360 Thicau nosnapos. Ilpu 3tom
BapHaHTe BO3MOXKHBI 0OJIBINON cripoc (rooBoi noxon B pazmepe T, = 120 Teicsu q0151apoB B
TE€YEHHE CIEAYIOUIMX 5 JIeT) ¢ BeposATHOCThIO pi1 = 0,7 U HU3KUI crpoc (eKerogHble yObITKU
T, = 60 TbICAY 10JITIAPOB) C BEPOSITHOCTHIO P2 = 0,3.

B. OTi0XuTh CTPOUTENHCTBO 3aBOAA HA OJUH TOoA s cOopa JONOJHUTENIBbHOM

UH(pOPMALIUHU, KOTOPasi MOKET ObITh MO3UTHUBHOM MJIM HETaTUBHOW ¢ BEpOATHOCTHIO p3 = 0,9 n
ps= 0,1 coorBeTcTBeHHO. B Cityuae mo3uTHBHON WHGOPMAIIMK MOXHO ITOCTPOUTH 3aBOJIBI TI0
YKa3aHHBIM BBIIIE PACIICHKAaM, @ BEPOSTHOCTH OOJIBIIOTO M HU3KOI'O CIPOCAa MEHSIOTCS Ha ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. [0X0/1bI HA MOCIIEAYIOIINE YETHIPE I'0J1a OCTAIOTCS MPEKHUMHU.
B cinydae HeratuBHOM nH(pOpMaMK KOMIIaHUS 3aBOJIbl CTPOUTH He Oy[eT.
Bce pacuersl BhIpakeHBI B TEKYIIMX [€HaX M HE JOJDKHBI JHCKOHTHPOBATHCS.
[ToripoOyiiTe C€aMOCTOSATENILHO HApUCOBATh JEPEBO pEIIeHUH W OompenenuTbh Hauboee
3 PEKTHBHYIO TOCIEA0BATEILHOCTh JCWCTBUI, OCHOBBIBAsCh Ha OXHIAEMBIX JI0XOJaX.
KakoBa oxmuj1aemMasi CTOMMOCTHAsI OLIeHKa HAaWJTy4IIero pelieHus?

29.

3amaua 29. Ilpenmpusitue pemraer BOmpoc O TOM, KaKyl Ha3HA4YMTh IIEHY Ha CBOU ToBap: 60
py6. un 70 py6. Ecnu Oyzner ycranoBiena ueHa 60 py0., To BO3MOXKHBI CIIEAYIOIINE BApHAHTHI
obbema nipogax: 50 000 py6. ¢ BepositHOCcThIO 0,3; 45 000 py6. ¢ BepositHOCTHIO 0,4 11 40 000
py0. ¢ BepositHOocThIO 0,3. Ecniu 6yner ycranoBieHa nena 70 py0., TO BO3MOXKHBI CIIeIyIOIIUe
BapuaHThl o0beMa mponax: 46 000 py0. ¢ BepostHocThIO 0,2; 43 000 py6. ¢ BeposTHOoCcThIO 0,4
u 41 000 py6. ¢ BepositTHOCTBIO 0,4. OnpenenuTh ¢ MOMOLIbIO JEpeBa PEelIeHUH, KaKylo LEeHY

cJeayeT Ha3HAYMTh MPEANPUATHIO HA CBOM ToBap. KakoBa oxumgaemasi CTOMMOCTHAsI OIEHKA
HAWJIYYlLIEro peIeHus ?

30.

3agava 30. PaccMoTpeTh ceTh MpoeKTa, MPEACTABICHHYIO CIEAYIOIMMH JaHHBIMU .
Heo6xonumo HaiiTu kputndeckuid myTh. CKOJIBKO BpEMEHU NOTPeOyeTCs ISl 3aBEepIICHUs
npoekta? MOKHO JI OTJIOKHUTH BBITIOJIHEHUE pa0boThl D 6€3 OTCPOUKU 3aBEpIICHUS MPOEKTa B

nenomM? Ha ckonbKo Helledh MOXKHO OTJIOKUTH BhIMOJTHEHHE paboTsl C 6€3 OTCpOUKH
3aBepIICHUsI IPOEKTa B LIeJI0M?

| Pabora

| HerocpecTBEHHBII IIPEIIIECTBEHHIK | Hpoxomkurensuocts |
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paboThIHES.
A - 5
B - 3
C A 7
D A 6
E B 7
F D.E 3
G D.E 10
H CF 8
31. | 3amaua 31. [IpoekT mycKoHaNIaAKH KOMIIBIOTEPHON CHCTEMBI COCTOUT M3 BOCHMH padoT.
Pabora HenocpencrBennslil mpeaIecCTBEHHUK [IponomxuTeENbHOCTD
paboThI, HES.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
Haiitn xputnueckwii myTh . CKOJIBKO BpPEeMEHH MOTpeOyeTcs sl 3aBEpIICHUs MpoeKkTa ?
MOHO I OTIIOKUTH BhIMOTHEHHE paboThl C 0€3 OTCPOUKH pa3perieHus MPOeKTa B IeIOM?
Ha ckonbko Henenb MOXKHO OTJIOXHUTH BBINIOJIHEHHE PaboThl FOGe3 oTcpouku 3aBepiueHHs
MIPOEKTA B LEJIOM?
32. | 3agaua 32. [IpoeKT CTPOUTENHCTBA IJIABATEILHOTO OacceiiHa cocTouT M3 10 OCHOBHBIX padoT.
Pabora HenocpenctBenHsrit ONTUMHACTAYECKOE Hawnboinee TTeccumucrTruec
[TpenmecTBEHHUK (a) BeposTHOE (m) xoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D.,F 6 8 10
I E.G,H 3 4 5
KakoB oxumaemspiii cpok 3aBepiieHusi mpoekta ? YeMy paBHO CTaHJApPTHOE OTKJIOHEHHE
BpEMEHH 3aBepIieHus mpoekTa? KakoBa BEpOsITHOCTD TOTO , YTO BBIMOJTHEHUE MTPOCKTA 3aiMET
He Oonee 25 pabouux aHen?
33. | 3agaya 33.
Pabora CrannapTHOe MunumansHoe | 3arparsl Ha pabOTHI
BpeMmsl , THEH BpeMsl, THEeH IIpu cranpaptaom | Ilpu
BpPEMEHH, THIC.pyO. MUHUMAJIBHO
M BpPEMCHH,
THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

Halitn kputudeckuil myTh NpH YCJIOBUHU, YTO BCE PabOThl COBEPIIAIOTCS B MHHHUMAJIbHOE
BpeMs .
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34. | 3amaua 34. MunumH3MpoBaTh oOIIEe BpeMs BBIMOJIHEHUS MPOEKTa C HAUMEHbUINMHU
JIOTIOJTHUTEIBHBIMU 3aTpaTamHu.
Pabora Henocpencreennsiit | Cranmapt | MunnMansHOe 3arpaTsl Ha pabOTHI
[IPEALIECTBEHHUK HOE BpeMs ,AHEH IIpu IIpu MUHHU-
BpeMs 5 CTaHAapTHO MaJIbHOM
JHeH M BpeMeHH, | Bpemenu,Tsic.p
TBIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3agada 35. OnpenenuTs pe3epBbl padOT T CETEBOro rpaduka.
36. | 3agaua 36. OCHOBHBIM TMPOJYKTOM MEOEIHHOW KOMITAHUM SIBJITFOTCSI CTYJIbSI TIOBBIMIEHHOMN

OJHOTO CTyJia HAJ(0 BBIMIOJHUTH 8 ONEpaIyii .

koM(popTHOCTH . 3a 480 MUHYTHBIN HEOOXOAMMO BBIMYCTUTH 50 cTynbeB. J{7s M3roTOBICHUS

I/ICHOJ'IB3YH I/IH(l)OpMaI_II/IIO , IPUBCACHHYIO B Ta6J'II/II_Ie , pPCHIUTDH 3aJa9y 6aJ'IaHCI/IpOBKI/I JIMHUI

COOpKH.
Onepaunﬂ BpeMH BBITNTOJIHCHUS ,MUH. HpeumeCTBy}onme Oornepanumu
1 4 -
2 6 1
3 7 1,2
4 5 2.3
5 5 4
6 8 5
7 6 5
8 4 6,7

Tunoevie mecmoegole 3a0anus:

1. BoiOepuTe npaBHIIbHBIN OTBET:

®akTopsl, BAUSIONUE HA IPUHATHE PELIeHNs: 00 MHBECTUPOBAHUU - ITO:
a) OXHJIAeMBIH CIIPOC Ha MPOAYKIIUIO
0) WHQIAMOHHBIE 0XKUIAHUS
B) 3aKOHOJATENbHBI MUHIUMYM YCTaBHOTO KalUTaJla TPEATIPHITHS
r) IeHa NOTPeOUTENbCKOM KOP3UHBI
J) H3MEpEeHue HOPMbI aMOPTH3aLUU 000pYy10BaHUS
€) HaJOTY Ha MPeIIpUHIUMATENbCKYIO AEATEIbHOCTh
2. BoiOepuTe npaBUIIbHBIN OTBET:

3aBUCUMOCTD CIIpOCa Ha MHBCCTUIIUU OT HOPMBI IMMPOLCHTA:
a) MPSAMOIPOTIOPIIMOHATIBHAS
0) oOpaTHOMPOMOPIIMOHATBLHAS
B) HEWTpaibHas
I') BCE HEBEPHO
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3. Boi0epuTe NpaBuJIbLHbBINA OTBET:

MybTUIUIMKATOP CBUAETENIBCTBYET O TOM, YTO:
a) yBeIWYEHHE MHBECTHIIMH BBI3BIBACT HapacTaromui 3pdext B ABIKEHHH BaJIOBOTO
HaIMOHAJIBHOTO TPOTyKTa
0)pOCT WMHBECTUIMI BBI3BIBACT AHAJIOTUYHBIM POCT BaJOBOTO HAIMOHAIBHOTO
IPOAYKTa
B) pOCT MHBECTUIIMI HE MPUBOJIUT K POCTY BaJIOBOI'O HAITMOHAJIBHOIO MPOIYKTA
4. Bei0epuTe NpaBUJIbHBIH OTBET:

HcTouynnkaMu coOOCTBEHHOTO KamuTasa sIBISIFOTCS:
a) BBIMYIIEHHBIC TPEANPHUATHEM BCE BUIBI IICHHBIX Oymar
0) amopTu3amus
B) 3aiMbI, KpEIUTHI
T') aKIUA
1) TpUOBLITH
5. BcraBbTe nponyumeHHbIi ¢pparMeHT:
YcraB npoekra - 3710...

Ilpumepul éonpocoe 0na cobecedosanus:

Paspnen I. «cropusi M1 KOHUENIHUA YIPABJICHUA IPOEKTAMH IIPOEKTAMM»
Tema 1. «cTopusi pa3sBUTHS METOAA YIPABJICHUSA NIPOEKTAMH U €r0 KOHLENIU»

[Ipeanoceuiky nepexoa K ynpaBieHHIO IPOSKTAMH.
DOBOJIOLMS Pa3BUTHUS METOIOB YIIPABJICHUS IPOCKTAMHU.
Otanbl pa3BUTHS yIpaBieHus nmpoekramu B Poccun.
[lonsiTHe poekTa 1 ynpaBiIeHUs] TPOEKTOM.
OTnuuuTenbHbIE TPU3HAKH MTPOEKTA.

AN

B3aumocBs3b yHpaBJICHUA ITPOCKTAMU U YIIPABJIICHUA WHBECTULIUAMU, 4 TAKIKE C APYTUMU
JUCUMIUIMHAMU U pa3jielaMu MEHEDKMEHTA.

7. CoBpeMeHHasl KOHIIENYs OU3HEeC-TIpoliecca B paMKaxX yIpaBJIeHUs! IPOCKTAMH.

8. VYmpaieHHE COBEPIICHCTBOBAHNEM OM3HEC-TIPOIIECCOB.

9. Tlepexoj K MPOEKTHOMY YIIPABJICHUIO.

10. OcoGeHHOCTH yIpaBiIeHHUS HETPAAUIIMOHHBIMHI BHIAMH IPOEKTOB.

11. Otnuuue npoekTa OT MPOrpaMMbl.

12. ba3oBble NOHATHUS YIIPaBIEHUS MPOEKTaAMHU.

13. Kiraccuduxarus mpoeKkToB.

14. Oxpyxaroras cpea IpoeKTa.

Tema 2. «OCHOBBI ynIpaBJIeHUS IPOEKTAMID)

Crelikxomnaepsl IPOEKTHOMN AEATENbHOCTH: 3HAYEHUE U TUIIOJIOTUSI.
Cpok OKymaeMOCTH MPOEKTa.

IIponecce! ynpaBaeHus MPOEKTaMHu.

CrannapTsl ynpaBieHUs IPOCKTAMH.

b

Pa3znen 2. «Pa3padoTka npoekTa M ynpasJjieHUe ero npeaMeTHoil 00,1aCTbI0»
Tema 3 «Pa3padoTka npoexkTa u oOLeHKa ero 3@ @peKTuBHOCTI

1. TIpOeKTHBII aHAIN3 ¥ TEXHUKO-D)KOHOMHYECKOE 000CHOBAHUE MIPOCKTA.
2. KomMepueckuif, TeXHMYECKHH, OSKOHOMHYECKMIA, (DHHAHCOBBIA, OpraHM3aIlHOHHEIN,
COIMAJIbHBIN, SKOJIOTHYECKUN aHAIU3 MTPOEKTA. 30



3. Kommepueckast 3 (eKTHBHOCTh MPOEKTa i 3)(HEKTHBHOCTh YUaCTHs B IPOCKTE.
4. Kpurtepuu OLIEHKH HHBECTUIIMOHHOTO MPOEKTa

Tema 4. «IlnannpoBaHue NPOEKTA)

1. CTpykTypu3anus IpoeKTa: AepeBo 1ejei, padboT, pecypcoB, CTOMMOCTH, YYaCTHUKOB,

MaTpuIla OTBETCTBEHHOCTH.
2. MeTo/ibl ynpaBiieHUs! IPEIMETHON 001aCThIO MPOEKTA.
3. TexHonorus u npoueaypbl BHECEHHUSI U3MEHEHH B IPEIMETHYIO 00J1aCTh MPOEKTA.
4. Oxcnepru3za npoekra. [lopsnok npoBeaeHns SKCIIEPTU3HI.

Tema 5. «MaTepHaJII)HO-TeXHI/I‘leCKaﬂ MOAroTOBKA IMPOECKTA»

l. Topru W KOHTPAKTBI: WX KIACCU(PUKAIMSA, MOPSAOK MPOBEACHHS, (DYHKIHMH YYaCTHHKOB,
MpOIIeTypa TOPTOB.

2. JIoroBOpBl W KOHTPAKTHI: BHIBl M CTPYKTypa, 3aKJIIOUYCHHE, WCIIOJHCHHE H 3aBEpIICHHE
JIOTOBOpA.

Tema 6. YnpaBjieHue BpeMeHeM MPOeKTAa

Omnpenenenne cocTaBa U B3aMMOCBS3H PadOT NMPOEKTA.
[IpaBuia NOCTPOEHHS CTPEIOYHBIX CETEBBIX TUArpaMM.
Huarpamma ["anrra.
JmaramMmmBbl ipeIecTBOBAHNSI.
KanenngapHsie miaHsbl.
OreHka NpoI0MIKUTEIBHOCTH padoT U pacyeT paclucaHus IPOeKTa.
Pacuer cereBoro rpaguka METOJJOM KPUTHYECKOTO MTYTH.
Pacuer ceteBoro rpaguka merogom PERT.
Merton ananuza u rpaguueckoit oueHkn GERT.
. KoppexrupoBka cereBoro rpaduxka.
. Pacuer pacnucanus mpoekTa METOIOM MaTPUIHOTO aJITOPUTMA.
. YIIpaBJieHHE pacIMCaHUEM MPOEKTA.

NN RPN
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Tema 7. «YnpaBJjieHHe CTOMMOCTBHIO IIPOEKTA»

OCHOBHBIC MOHSATHUS U MPUHLIUIBL YIPABICHUS CTOUMOCTBIO TIPOEKTA.
IIpoueccrl ynpaBiaeHUs: CTOUMOCTBIO ITPOEKTA.

CrpyKTypa 3aTpaT OpoeKTa.

MerTo/ibl OLIEHKH 3aTpar.

N~

Tema 8. «Opranuzanuonnsie GopMbl YIIPaBJIEeHHUS POEKTOM
PyxoBoacTBO, IIEPCTBO.
@opMUPOBaHUE TPOCKTHON KOMAaH/IbI.
Otansl pa3BUTHS MIPOEKTHOW KOMaH IbI.
[poexTHbIiA oduc.

N~

Tema 9. «K KOHTPOJIb U peryjiMpoBaHue MPOEKTA

KonTpons cTonmMocTu npoekxTa.

TpaauOHHBINH METOA U METOJ OCBOEHHOTO 00BEMA.
OrneHka TEeKyIIero cTaTyca MpoeKTa.

OTYEeTHOCTH TIO 3aTpaTaM.

[IporHo3upoBaHue U3MEHEHHI.

AR

Tema 10. «Ynpap/jieHHe KOMMYHHKAIIUSIMH M 3aBepLICHHEM MPOEKTa»
. HHTeTpI/IpOBaHHoe YHOpaBJICHUC U3MCHCHUSAMMU.

—_—
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KomMyHHKauy B IpoOeKTe: BUIbI, OCOOCHHOCTH.
Ienu u 3a1aun ynpaBiaeHUss KOMMYHHUKALIMAMU TIPOEKTa.
HNHdopManoHHast COCTaBIISIOIIAS KOHTPOJISI TPOEKTA.
Metonbl 06paboTKu HH(OPMALIUU 00 UCTIOTHEHNH MPOEKTA.
6. AHanu3 OCHOBHOW OTYETHOCTH OO HCITOJHEHHWH IPOEKTa W MOTPEOHOCTH B HEH pa3NIWIHBIX
YYaCTHUKOB IIPOEKTA.
7. IloAroToBKa 3aKIIOYNTEIBHBIX OTYETOB U (POPMHUPOBAHUE apXUBA [IPOEKTA.
8. YmpaBnenue npreMKoii-cradeit o0bekTa. BIxom U3 mpoexTa.

Snh e

Ilpumepot mem scce:

Tema 7. «YnpaBjieHHe CTOUMOCTBIO IIPOEKTA»

1. [InanupoBaHue ¢ y4eTOM OIpaHUYEHUI HA PECYPCHI.
2. PecypcHble KOHQUIMKTBI: CYIIHOCTb M ITyTH UX PELICHUS.
3. Cucrtema KOHTPOJISI CPOKOB MPOEKTA.

Ilpumepot mem 2pynnoevix OucKyccuii:

Tema 2. «OCHOBBI yIpaBJIeHUS IPOCKTAMID)

1. TlIpomeccsl ynpaBieHus: IpOSKTaMU: UHUIMALINSA, TUTAHUPOBAHKUE, UCTIONTHEHHUE U
3aBepIIeHHE.

2. Crangaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u mp.

Tema 7. «YnpaBJjieHHe CTOMMOCTBIO IIPOEKTA»

1. Meroabl onpeieieHUs CMETHON CTOUMOCTH.
2. BromKeTupoBaHUE MPOEKTA.

3. Bugsl Or01KeToB.

4. OT4ETHOCTH IO 3aTpaTam.

Tema 10. «YnpaBjieHue KOMMYHUKANUAME U 3aBepPLICHUEM MPOEKTA»
1. Meronsl 006paboTku nHGOpMAUU 00 UCTIOTHEHNUHU TIPOEKTA.
2. AHaiM3 OCHOBHOM OTYETHOCTH OO0 HCIIOJIHEHHHM IIPOEKTa WU TOTPEOHOCTH B HEH
Pa3IMYHBIX YYaCTHUKOB MIPOEKTA.
3. IloaroroBka 3aKJIIOUUTENBHBIX OTYETOB U (OPMHUPOBAHUE apXHBA MPOEKTA.
4. YmpalieHHuEe IPUEMKON-c1aueit o0bekTa. BrIXo1 U3 poekTa.

Ilpumepvl mem hopyma:

Tema 4. «Il1anHnpoBanne NpoexkTa»

1. OntuManbHbIN YPOBEHD JIETAIN3ALINH.
2. DKcnepTtusa MpoeKTHOTo pemieHus. [Topsnok mpoBeaeH s SKCIePTU3bI.
3. DkcnepTu3a NpoeKkTHOro penieHus. [lopsaaok npoBeaeHNs SKCIIEPTU3HI.

O!!eHKa |2360TBI 110 dTaram:
Kaxxaplii aTan BBIMONHEHUs paOOThI OIEHUBACTCS MO MATHOAIILHON ITKaje Ha Hpem\gezT



IIPOSIBJIEHUS] COOTBETCTBYIOIMX 3HAHUM U YMEHUMN:

1. IloaroroBka K 3aHATHIO (YCBOEHHE TEOPETUUECKOTO MaTepHaa).

2. Pabota cTyneHTa B KOJUIEKTHUBE (YMEHHE paboTaTh B IPyIIIeE).

3. Yuacrtue B AMCKyccUU (YMEHUE OTCTauBaTh CBOIO TOUKY 3PEHHUS).

4. OdopmileHHE CTYJJCHTOM UTOTOB pabOThI (YMEHHUE JeNIaTh BHIBOJIBI).

B nenom padota B pamkax (OpyMB OLIEHUBAETCA KAK «3a4TEHO» WU «HE 3a4TE€HO». 3aueT
BBICTABJISIETCS. B TOM CIIy4ae, €ClIM CTYJICHT M0 KaXJIOMY 3Tamy paboThl MOJy4YHJ He MeHee 3
0asIoB.

Temvl peghepamos:
Tema 1. «McTopusi pa3sBUTHA MeTOa YNPABJIEHHUA MPOEKTAMH M €ro KOHIeMIUs

1. TIpoeKTbl U POrPaMMBbI B FOCYIAPCTBEHHOM CEKTOPE;
2. Yupasnenue npoextamu B Poccuu.

Tema 5. «MaTepuajbHO-TEXHUYECKAS NMOATOTOBKA MPOEKTA»
1. McTopus pa3BuTHsl Ipoliecca IpaBoBOrO PEryJIUPOBAaHUs JOTOBOPHBIX OTHOILIEHUI.
2. OmpiT 3apyOexHBIX CTpaH B O0OJACTH MaTepHaTbHO-TEXHHUUYECKOH MOArOTOBKHU
IIPOEKTA.
Tema 6. YnpaBJieHre BpeMeHeM NPOeKTa

1.IInanupoBaHne C y4€TOM OTpaHIYEHNH Ha PECyPCHI.
2 PecypcHbie KOHOIUKTBI: CYIIHOCTh U ITyTH UX PEIICHHUSI.
3 Cucrema KOHTPOIIS CPOKOB MPOCKTA.

Tema 8. «Opranuzanuonusie GopMbl YIPaBJIeHHUS MPOEKTOM»
1. PykoBOACTBO, THUAEPCTBO.
2. OmnebIT 3apyOeXHBIX CTPaH B 00JaCTH OpPraHW3alMOHHBIX (JOpPMa YIPaBICHUS MPOSKTaMH.

Tema 9. «K KOHTPOJIb U peryiupoBaHue NMPOEKTa)

1. AIMUHHUCTPUpPOBaHHE KOHTPAKTOB.
2. B3anMocBs3b IpoIiecCOB KOHTPOJIS MPOEKTA U YIIPABIECHUS U3MEHEHUSMHU.

Ilpumepvr munoeswvix 3a0anuil 0131 KOHMPOIALHOU padomul:
Kountposabnas 1

Bonpoc 1

[lepedyenp paboOT M XapaKTEPUCTHKH BPEMEHH UX BBITIOJHEHHS (B HEJENSAX) yKa3aHbI B
cieayoniet Tadnuue:

PabGora |HemocpencTBeHHO ONTHMHCTUYECKOE Hau6Gonee BepositHoe  |[leccuMucTHuYecKoe
[peAllecTBYyOIas BpeMs ai BpeMs mi BpeMms bi
pabora
A - 4 5 12
B - 1 1.5 5
C A 2 3
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
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H B. E 25 35 7.5
I H 1.5 2 25
J F,G,I 1 2 3

Ucnonb3ys meron PERT onpenenure:
+ KakoB oxuaeMsblil CpoK 3aBEpIICHHS POEKTa?
« KakoBa BeposTHOCTb TOTO, UTO MPOEKT OyJIeT BHINOIHEH 3a 20 Heaenb
Bonpoc 2
Curyanus
PaccmaTpuBaercs NpOEKT OpraHU3alMyd MUHU-TIMBOBApHU KoMmmaHued «Mup mnusay.
[Tnanupyercs, 4YTO NpOAYKIMEH MNUBOBApHM OylIeT KauyeCTBEHHOE COJIOAO0BOE IHUBO,
IIPUTOTOBJISIEMOE IO KJIACCHUUYECKON pELENType W3 BBICOKOKAUECTBEHHBIX OTEUYECTBEHHBIX U
UMIOPTHBIX KOMIOHEHTOB. KoMmnaHusi coOupaeTcs mpou3BOIUTh HENacTepPU30BaHHOE MHBO C
[ENBI0 TTOCTIeTYIOIIEro CObITa MOTPEOUTENSIM B PO3JIMB 4epe3 MPEaNpUsTHs OOIIECTBEHHOTO
MUTAaHUS. AHQJIN3 COCTOSHUS phIHKA MMBA, MPOBEJCHHBIM B X0Jl€ MOATOTOBKM OHM3HEC-IUIaHa,
MIO3BOJIWJI BBISIBUTH OIpejeNieHHble BO3MOKHOCTH i KomnaHuu B 00JacTH MPOM3BOJCTBA
nuBa B KpacHomapckoM kpae. Kommanuel momydeHbl JaHHBIE OTHOCHTEIBHO BO3MOYKHOCTHU
[IOCTaBOK MHBA AJI MPEANPUSTHI OOLIECTBEHHOIO NMUTAHUS, PACIONIOKEHHBIX B Pa3IMYHBIX
paitonax KpacHomapckoro kpas.

Bonpockl 1 3a1aHUS K CUTyallUsIM:
1. BeiOepurte ns JaHHOTO MPOEKTa TUIl OPraHU3AUOHHON CTPYKTyphl. OOBsICHUTE
CBOM
BBIOOD.
2. CdopmynupyiTe MUCCHIO TaHHOTO IPOEKTA.
3. llpemnoxwure s paccMaTpUBaeMOro IPOEKTa KOPIOPATUBHYIO CTPATErHIO.
OOBsicHUTE CBOW BBIOOD.
K kakoMy THIy OTHOCUTBCS JaHHBIN MTPOEKT.
[TpoBenute SWOT-ananu3 npuBeACHHOW CUTYaIUU.
[Iposenure PEST-ananu3 qyisi JaHHOTO MpOEKTAa.
ChopmynupyiiTe BUIEHHUE JAHHOTO MPOCKTA.
[TocTpoiiTe KOMMYHHUKAIIMOHHYIO CTPYKTYPY JaHHOTO MTPOEKTA.
[Moctpoiite rpa¢puxk CPM nanHOTO IpOEKTa.
0. ®yHKIMOHAIbHBIE  HANpPAaBICHUS  JIEATEIBHOCTH
HEPCOHAJIOM.

=00 N LA

CIykObl  ymHpaBICHUS

KonTpoabnas 2

Bomnpoc 1

B cnenyromieit Tabnuiie mpeacTaBieHa HHGOPMAIHS O TPOIOJDKUTETLHOCTH padoT
MIPOEKTA M 3aTpaTax Ha WX BBINOJHEHUE.

Pa6or | Hemocpencreenno | HopmanbHoe | MuHuManbHOe | 3aTpatrhl pu | 3aTpaThl IpH
a MPEeIIeCTBYOIas BpeMms BpeMs HOPMaJIbHOM | MUHUMAaJIbHOM
pabora BBIMIOJIHEHUS | BBINIOJIHEHUS |BpeMEeHH (ThIC. | BpeMeHH (ThIC.
(mecs) (mecs) pyo) py6.)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E CB 3 2 50 60
F CB 3 3 25 25
G D,E 5 3 60 76
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Haiimure xpuTuyeckuil MmyTh, OKHUJIAEMOE BpPEMs 3aBEPILICHUs MPOEKTAa W 3aTpaThl HA
peanu3auio MpoeKTa Mpu HOPMAIBHOM BPEMEHH BBITIOJIHEHHS BCeX padoT.

Chopmynupyiite Moaenb JWHEHHOTO MPOrPaMMHUPOBAHUS, KOTOPYI) MOXKHO OBUIO ObI
HCIIOJIb30BAaTh /ISl OINPENEICHUs] MUHUMAJIbHBIX 3aTpaT Ha COKPAILLEHUE BPEMEHU BBIIIOJIHEHUS
MIPOEKTA.

Bonpocut
1  KakoBbl MMHMMAaJIbHBIE 3aTPaThl Ha BBIIIOJIHEHUE MPOEKTA 3a OJUH roa’?
2 Kakue paboThl U B KaKOH IOCIIEI0BAaTEIbHOCTH HEOOXO0AUMO COKPATUTh, YTOOBI
BBITIOJIHUTD NIPOEKT 3a OAUH rox?
3 3a Kakoe MUHUMAaJbHOE BPEMsI MOXKET OBbITh BHIIIOJHEH MPOEKT U KAKUE B 3TOM
ciryyae OyJTyT MUHUMAJbHbIE 3aTpaThl?

Bonpoc 2

Curyanus

MockoBckuil 0aHK MJIaHUPYET BBIMTH Ha peruoHayibHble phIHKU P®D. B cBs3u ¢ 3TUM
IPEINOoNaraeTcss MCIOJAb30BaHUE CTpPATerMM TOPU30HTAIBHOM MHTErpanuu  (IOIVIOIIEHUE
pEruoHANbHBIX OAaHKOB B LIEJSIX CO3/JaHUS XOJAMHTA (enepaibHoro ypoBHs). CoOCTBEHHBIMU
(hMHAHCOBBIMU CpEJICTBAMU OaHK pacroJiaraet.

Bonpochl ¥ 3a1aHNMA K CUTYallUsIM:
1. Iloctpoiite quarpamMmy ['aHTTa TaHHOTO IIPOEKTA.
Pazpaboraiite u o00oOCHyliTe cucTeMy OOyYEeHHs | TIOBBIIICHUS KBATH(PUKAIIUN
IIepcoHaJIa IPOEKTa!
Jy1g mepcoHasia HU30BOTO YPOBHS;
JIns MEHEeIKEpOB CPETHETO 3BEHA;
Jns pykoBOaUTENENH OpPraHU3aLNH.
PazpaboraiiTe u 000CHYlTE CHUCTEMY alaTallii COTPYIHUKA B TIPOEKTE.
Pazpaboraiite u 0O0OCHYyiTe HampaBieHUsS COBEPIICHCTBOBAHUS KOPIOPATUBHOU
KyJbTYPBI IPOEKTA.
8. PaspaboraiiTe u 000CHYHTE CTPYKTYPY CIy>KObI YIIpaBIE€HUs MEPCOHAIIOM OpTaHU3aIIH:
9. KonuyecTBeHHBIN COCTaB CITyKObI yIIpaBIEHUs IEPCOHATIOM;
10. KadecTBeHHBII cOCTaB CIy>KObI YIIPaBIEHUS TEPCOHAIIOM;
11. OnwumuTe 6a30BbIe OM3HEC-TIPOIECCH JAHHOTO TPOEKTA.

N

Nowm kAW

TunosBasi CTpyKTypa 3K3aMeHaIlHOHHOT 0 OWJieTa

Haumenoeanue oyenounozo mamepuana Maxcumanvhoe
Koiuuecmeo 641106
Bonpoc 1 16
Bonpoc 2 16
3aoaua 8

HOKa3aTe.]'lI/I n KpI/ITepI/II/I OIICHUBAHUA l'[JIaHI/IpyeMbIX pe3yJIl)TaTOB O0CBOCHU1
KOMHeTeHHHﬁ n pe3y.]'lLTaTOB oﬁyqunﬂ, mIKaJda OuCHUBaAaHUA
Tabmuua 5
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HNupukatop Yposens
Ikaja oueHUBaHUS Popmupyemrie AOCTHIKEHUS Kpurepin OCBOEHHSI
KOMIIETEHIIN U OlleHHBaHUSI .
KOMIIeTeHIINT KOMIeTeHIMii
OI1K-2. Crioco6enOI1K-2.3. Pemaet3naer BepHo u B |{IIpoaABUHYTHIIA
OCYLIECTBIISITh  [YIPABJICHYECKUE 3aaUHMIIOJTHOM 00beMe:
coop, 00paboTKyHa OCHOBEMETO/IBI aHAIN3a
W aHaIn3 JaHHBIX,COIIOCTABICHUS] OU3HEC-OHU3HEC-TIPOOIIeM 1
HEOOXOANMBIX UIApodieM u  Ou3Hec-OM3Hec-
[peLeHus BO3MOXKHOCTEH BO3MOXKHOCTEH
MOCTAaBJICHHBIX Opranu3anun OpraHu3aluu.
[yIIpaBJIeHYECKUX
anad, 9 'YMeeT BepHO U B
MCIOJIb30BAHHEM HOJTHOM 0GhLeMe:
COBPCMCHHOTO MCIIOJIb30BaTh
MHCTPYMCHTAPHA MHTEIICKTYaTbHBI
1 e
MHTEIUIEKTYaJIbHBI HH(bOPMALHOHHO-
X AHAJITUTUYCCKUC
MHPOPMALNOHHO- cHcTeMbl U
AHATMTHYECKUX A———
cHCTEM YIIpaBIeHYECKUX
3agad.
OIIK-5. Cnocoben 3HaeT BEpHO U B
MCIIOJIb30BaTh MY MOJTHOM 00beMme:
85 - [peLICHUH METOJIbI OLICHKH
100 «OTJIAIHO» npodeccHoHabH bddexTrBHOCTH
a0 IbIX 3a/1ayl HCITOJIb30BaHUS
B COBpPEMEHHbBIC COBPEMEHHBIX
mH(pOpMaLMOHHbIE MH(pOPMaLMOHHBIX
TEXHOJIOTUH n TEXHOJIOTHI 1
[porpaMMHBIE CHCTEM B
CpEICTBa, OIIK-5.3.  OuenuBaeTpolecce
BKJTFOYAsT b hekTHBHOCTH MIPUHSATHS
YIIpaBII€HUE MCII0JIb30BAHMS [YIIpaBIEHYECKUX
KPYIHBIMA COBPEMEHHBIX [PEIICHUIA.
MaccuBaMu MH(pOPMAIMOHHBIX
TAaHHBIX W MXTEXHOJOTWH U CHCTEM BYMeeT BEPHO U B
MHTEJUIEKTYaIbHBI [TpoIIecce TIPUHATHUSIIOTTHOM 00beMe:
i1 aHaIu3 [YIIPABIEHYECKUX PUMEHATH
pemeHunit METOJIBI OLICHKH
b dexTHBHOCTH
MCIIOJIb30BaHHUS
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
TeXHOJIOTUHN 1
crcTeM Npu
MPUHATUA
YIIPaBICHYECKUX
CLICHUM.
70 — «X0pouIo» OIIK-2. Cnoco6en/OITK-2.3. Pemaer3naer ¢ IloBbINICHHBII]
84 OCYILIECTBIISITh  |[yIPABICHYCCKUE 3aauiHE3HAYNUTEIbHBIM
0asIo coop, 00paboTKyHa OCHOBEJI/I 3aMeYaHHSIMU:
B W aHaln3 JaHHbBIX,/COMOCTABJICHUS! OW3HEC-METO/IbI aHAIN3a

HEOOXOAUMBIX JIs(ipodiieM U

OusHec-

Or3HeC-TIpo0IeM U

[peLIeHUs BO3MOXKHOCTEH Oou3Hec-
[OCTABICHHBIX  [OpraHU3alin BO3MOJKHOCTEH
YIIPaBICHYCCKUX OpraHu3aLuy.
Bajau, c

MCIIOJIb30BaHUEM 'Ymeer ¢
COBPEMEHHOTO He3HAYUTEIbHBIM
MHCTPYMEHTApHSI W 3aMeYaHUsAMM:
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1 MCIIOJIb30BaTh
MHTEIUICKTY aTbHbI MHTEIUICKTY JIbHBI
X §
MH(POPMAIIMOHHO- nH(pOpMaNOHHO-
AHATUTHYECKUX AHAJTMTHYCCKHE
crcTeM CHCTEMBI JUIsl
[peIeHuns
YIIPaBJICHYECKHX
3amay.
OIIK-5. Cnocoben 3HaeT ¢
MCII0JIb30BaTh MY He3HAYNTETbHBIM

[peLICHUH W 3aMeYaHUSIMU:
podheCCHOHATBH METOIbI OL[CHKH
bIX 3a1ay B EeKTHBHOCTH
COBPEMCHHBIE MCIIOJIb30BAHUS
mH(pOpMaLMOHHbIE COBPEMEHHBIX
TEXHOJIOTUH n mH(pOPMaMOHHBIX
MpoOTrpaMMHBIE TEXHOJIOTHI 1
CperCTBa, crcTeM B
BKJIIOYas OIIK-5.3.  OuenuBaetnporecce
yIpaBIeHUE B PEeKTUBHOCTH TIPUHATHUS
KPYIHBIMU MCIIOJIb30BaHMS YIIPaBICHYECKUX
MaccuBaMu COBPEMEHHBIX [pELIEHUI.
MaHHBIX W MXHUH(OPMAITMOHHBIX
MHTEJJIEKTYaJIbHBI [TEXHOJIOTUI U CHCTEM B|YMeeT ¢
i aHaM3 mporecce MIPUHATHSHE3HAYNUTEIbHBIM
YIIpaBJIeHYECKUX HL»[ 3aMeYaHUsIMH:
pereHunit MIPUMEHS T
METOJIbI OLIEHKH
B HEeKTHBHOCTH
MCIIONIb30BAHUS
COBPEMEHHBIX
MH(pOPMAMOHHBIX
TEXHOJIOTUH 1
crcTeM Npu
MIPUHS TN
YIIpaBJIeHYECKUX
CLICHUM.
50— | «ymoBaerBopurteasno» [OITK-2. Cnoco6enOITK-2.3. Pemraet3naer Ha BazoBblii
69 OCYLIECTBIIATD yIpaBlIeHYEeCKHE 331aun0a30BOM YPOBHe,
o6amao coop, 00paboTKyHa OCHOBC(C OLIHOKAMMU:
B M aHaNn3 JaHHBIX,COMTOCTABICHUSI OU3HEC-METO/IbI aHAIN3a

HEOOXOMUMBIX JIANPOOIeM |

Ou3HEC-

ouzHec-mipobeM u

MCII0JIB30BAaTh IIPH|

[peLeHus BO3MOXKHOCTEH ou3Hec-
IMOCTAaBJICHHBIX OpraHu3anun BO3MO>KHOCTEH
YIIPaBICHYECKHX OpraHu3aLuH.
Banad, c
MCIIOJIb30BaHHEM 'YMeeT Ha
COBPEMEHHOTO ©6a30BOM ypoBHe,
MHCTPYMEHTapUs c oIMOKaMu:
I7 MCIIOJIb30BaTh
MHTCJIJICKTYaJIbHbI MHTCIJICKTYaJIbHbI
X e
MH(pOPMAIIHOHHO- MHPOPMAIIHOHHO-
QHAINTUYECKUX QHAITUTHYCCKUE
crcTeM CHCTEMBI 1S
[peLICHHS
YIIpaBJIeHYECKUX
3ajau.
OI1K-5. Croco6enOI1K-5.3.  OuenuBaen3HaeT Ha

A PEKTHBHOCTD
MCIIOTb30BaHHMS

CIICHUU

0azoBOM ypoBHE,
c omMOKaMu:

P
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nmpodeccrnoHalbH

METOAbI OLICHKHU

bIX 3amay A EeKTUBHOCTH
COBPEMEHHBIE M CITIOJIb30BAaHUA
MH(OPMALMOHHBIE COBPEMCHHBIX
e XHONOMHH u MH(POPMAIIMOHHBIX
MpOrpaMMHbIE TCXHOJOTUHU U
pencrea, crcTeM B
mporecce
BKITIOYAs S ——
YHpaBIICHHC [YIpaBICHYECCKIX
KpYHHBIMH COBpPEMEHHBIX peLIeHuii.
MacCHBaMun MHGOPMALIMOHHBIX
MAHHBIX M HXTeXHOJOTHH UM CHCTEM BlYMeeT Ha
MHTEIUIEKTY aNBHBI [IPOLIECCE NPUHATHUADA30BOM YPOBHe,
i aHaMHU3 [YIIpaBJIEHYECKHUX c olmuOKamMm:
[peteHui MPUMEHSITh
METOAbI OLICHKHU
A EeKTUBHOCTH
MCTIOJH30BAHUS
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
TEXHOJIOTUHN U
crcTeM Npu
MPUHATHH
YIIpaBJIeHYECKUX
[peLIeHUM.
MeHee | «HeymaoBJeTBoputTeiabH [OIIK-2. Cioco6eHOITK-2.3. Pemaet|He 3naeT na Komnerenuuun
50 o» OCYILIECTBIISITH  [yIIpaBJICHYECKUE 3a1aui0a30BOM YPOBHe: He
6ano cOop, 00paboTkyHa OCHOBEMETO/Ibl aHAIN3a |c(hopMHUpOBaH
B W aHaNn3 JaHHBIX,COMIOCTABICHUSI OU3HEC-OHU3HEC-IPOOIIeM 1 bl

HEOOXOAUMBIX AIAMpoOieM ©  Om3Hec-Om3Hec-
[pereHus BO3MO>KHOCTEH BO3MOXKHOCTEH
MMOCTAaBJICHHBIX  |OpraHU3alNu OpTaHHU3AIHH.
YTIpaBICHIECKUX
Bajay, C He ymeer Ha
MCIIOJIb30BaHIEM 0a3oBOM ypoBHe:
COBPEMEHHOT0 MCII0JIb30BaTh
MHCTPYMCHTapUs MHTCJJICKTYaJIbHbI
n e
MHTEJIIICKTYabHBI nH(pOpPMaLNOHHO-
X AHAJTMTHYECKHE
MH(POPMAIIMOHHO- CHCTEMBI ISl
AHATMTHYECKUX [peLeHUs
crcTeM YIIpaBJIeHYECKUX
3a1au.
OI1TK-5. Cioco6en|OITK-5.3. OrnennBaenHe 3Haer Ha
MCIIOB30BaTh NPUP(HHEKTHBHOCTH 0a30BOM ypoBHe:
[peLIICHUH MCIIOJIb30BaAHMS METOJIbI OLICHKU
MpohecCHOHABH |COBPEMEHHBIX A HEeKTUBHOCTH
bIX 3a7a4uH(pOpMaMOHHBIX MCITOJIb30BaHUS
COBpPEMEHHBIE TEXHOJIOTUI M CHCTEM B[COBPEMEHHBIX
mH(pOopMaLMOHHBIE[TpoIIecce NPUHATUSMH()OPMALIMOHHBIX
TCXHOJIOTUH HYTIPABJICHYCCKUX TEXHOJIOTUH 1
MpOTpaMMHBIE pemenunit crcTeM B
CpencTBa, mporecce
BKJTFOYAst TIPUHSATHS
yIIpaBiIeHne YIIpaBJICHYECKUX
KPYITHBIMU [pEeLICHUIA.
MacCHBaMHU
ITAaHHBIX W UX| He ymeert Ha
MHTEIJICKTYaIbHBI ©0azoBOM ypoBHe:
1 aHan3 [IPUMEHSITh
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METOBI OIICHKH
A EeKTUBHOCTH
MCII0JIb30BaHUS
COBPEMEHHBIX
MH(pOPMaMOHHBIX
TEXHOJIOTUH U
cucTeM npu
[IPUHATUH
[YIpaBICHYECKHIX
[peLIeHUM.
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Ipuaoxenue 1
MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUS POCCUMCKOM ®EIEPAIIUU
denepanbHOe TOCYIAPCTBEHHOE OIOIKETHOE 00PA30BATE/IbLHOE YYPEKICHHE BBICILIEI0 00pa30BaHKs
«Poccuiickuii yxoHomMu4yeckuii ynusepcurer umenu I'.B. ILlnexanosa»
Kpacnopapckuii pusmman POY um. I'. B. Iliexanosa

(-DaI(YJ'II)TeT 9KOHOMMKH, MCHCIPKMCHTA U TOPIrOBJIN

Kadenpa skoHOMuKH U ynpaBieHHs

AHHOTAIIUS K PABOYEHW TPOTPAMME JUCIUTILIVHBI

51.0.08 TPOEKTHbIN MEHEO)KMEHT

HanpasJenune noarorosku 38.03.02 MeHeaKMeHT

Hanpasaennocts (mpo¢uiib) mporpaMMsl
MeHeaKMEHT OPpraHu3anuu

YpoBenb Boiciiero oopazosanusi bakanaspuam

Kpacnonap — 2021 r.
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1. Less u 321244 IMCHUTIMHBI:

Llenpto HM3y4YeHUS ITUCHUIUIMHBI SIBIISIETCS 3HAKOMCTBO CTYICHTOB C CYIIHOCTHIO H
MHCTPYMEHTAMHU TNPOEKTHOTO MEHEKMEHTA, MO3BOJISIONIETO KBATU(HUIMPOBAHHO NMPUHUMATH
pelIeHns M0 KOOPIMHUPOBAHUIO JIFO/ICH, 000PYOBaHUs, MaTEPUAIOB, (PMHAHCOBBIX CPENICTB U
rpaduKOB JUIS BBITIOJIHEHUS OIPEeIEHHOT0 IPOEKTa B 3aJaHHOE BpeMsl, B Mpejienax OrJpKeTa 1
K YJIOBJIIETBOPEHHIO 3aKa3yuka (moTrpedurens), HeoOXoAuMmble B MpodeccrnoHaTbHOM
JeITeIbHOCTH OaKajiaBpa Mo HalpaBJIeHUI0 MeHeKMEHT.

3apaum JIMCHUILTHHBI:

- TIOJIy4€HUE TEOPETHUECKUX U MPAKTUYECKUX HaBBIKOB CTYJCHTAMH OIpeesICHHs 1IeTei
MIPOEKTa, MPOBEICHUS €r0 000CHOBAHHS;

- BBISIBJICHUS €TO CTPYKTYpBI; OIpeNeseHUus] 00beMOB (PMHAHCUPOBAHMS;, OIpPEICIICHHS
CPOKOB BBITIOJTHEHHUSI MPOEKTA, COCTABIICHHS TpaduKa ero pealn3aluy, pacdyera HeOOXOIUMBIX
pecypcoB;

- pacdera CMETHI U OIOJDKETa TPOCKTA;

- IJJAHUPOBAaHUS M ydeTa PHUCKOB; OOECIEUYEHHUS KOHTPOJISA 3a XOJOM BBITOJIHEHHS
MIPOEKTa U T.1I.

2. Conep:xaHue TUCHMILIHHBI:

Ne

/i HaumeHnoBaHue pa3iesioB / TeM IHCHHNIHHBI

Paznen 1. UICTOPUA 1 KOHUEIILMA YIIPABJIEHWA ITIPOEKTAMUA

Tema 1 Mctopust pa3BuTHs METOJ1a YIIPABJICHHSI IPOCKTAMHU U €r0 KOHIICTIIHS

2. | Tema 2 OcHOBBI yIpaBJIeHUS] IPOEKTaMU
Paszien 2. PABPABOTKA ITPOEKTA U YIIPABJIEHUE ET'O IIPEJIMETHOH OBJIACTBIO

—_—

3. | Tema 3 Pa3paboTka mpoeKTa u OIeHKa ero 3 GeKTHBHOCTH.

4. | Tema 4. IInanupoBaHue NpoeKTa.

5. | Tema 5. MaTepuaJibHO-TEXHUYECKAsl TOATOTOBKA ITPOEKTA.
Paznen IIOJJCUCTEMBI YITIPABJIEHUSA ITPOEKTOM

6. | Tema 6 YnpaBineHue BpeMeHEM MPOCKTA.

7. | Tema 7 YnpaBieHue CTOUMOCTbIO TPOEKTA.

8. | Tema 8. Opranu3zanmoHHbie GOPMBI YIIpaBIECHUS TPOSKTOM.

9. | Tema 9 KoHTpoJib M peryupoBaHue MPOEKTa.

10. | Tema 10. YnpapiieHMe KOMMYHUKAIIMSIMH 3aBEPIICHUEM MPOEKTA.

TpynoeMKoCTb AUCHUIIMHBI cOCTaBJsieT 4 3.e / 144 yacos.

®opmMa KOHTPOJIA — IK3aMeH

CocraBureJib:
JlotieHT Kadeapbl SKOHOMHUKHU U YIIPABICHUS
Kpacunonapckoro ¢unuana POY um I'.B. Ilnexanosa, k.5.H. C.A. Ko3noBckas
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