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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

He.ﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heabo qnucuunmiaunbl «CTpaTerndyecKuii MeHeKMEHT CTapPTAN-NPOEKTOB)
SBJISIETCS TPUOOPETEHHE TEOPETUYECKUX 3HAHWM W TNPAKTUUYECKUX HABBIKOB B 00JacTH
pa3pabOTKM M peaju3allMi CTapTal-IPOEKTOB B IENIX pPa3paboTKH CTpaTeruul MNpearnpusiTUR
PECTOPAHHO-TOCTUHUYHOTO Ou3HEca W Typu3Ma C IENbl0 aJanTalud €€ XO3SHCTBEHHOM
JESTENIbHOCTA M CHCTEMbl YINPABICHUS K W3MEHSIONIUMCS B YCJIOBHUSX PBIHKA BHEIIHUM U
BHYTPEHHHM 3KOHOMUYECKUM YCIOBUSIM.

3agaum qucuMIVIMHBI «CTpaTern4yecKuii MeHe>KMEHT CTAPTAN-NPOEKTOB

- U3yunth Metonnl moBhIMIEHUS 3(G(HEKTUBHOCTH CTApTANoOB, METOAMKY MaKCUMHU3AINH
MPUOBUIN CTapTaM-TIPOEKTa MPEANPUITHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca U TypU3Ma;

- Pa3zpaboTtath cTpareruu pa3Butus, 000CHOBAHHOTO U pealn3yeMoro Ou3Hec-IJIaHa;

- Jlate omeHKy (GyHKIHOHAIBHBIM BO3MOXKHOCTSM IE€pPCOHANIA JENmapTaMeHTOB (CITyxO,
OTJIEJIOB) MPEANPUATUN PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TYPU3Ma;

- [InanupoBaTh TEKYIIYIO AEATEIbHOCTh JENapTaMEHTOB (CIYX0, OTIIETIOB) MPEANPUSATHUS
MTUTAHU.
MecTo TUCHUMILUIUHBI B CTPYKTYPe 00pa30BaTeILHOI MPOrpaMMbl

HNuctuminaa «CTpaTernuyeckuii MEHEKMEHT CTapTarn-IpoeKTOB» OTHOCUTCS K YacTH,
dhopMupyemMoil yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIICHUHN
O0beM TMCHUILVIMHBI M BUABI Y4eOHOH padoThI

Tabmuma 1
. Bcero yacoB no gpopmam o0yuenust
Iloka3aTenu 00 béMa TUCIUITHHBI
ouHas | ouno-3aounas
O0BeM QUCIUILIMHBI B 3a4ETHBIX €IUHUIIAX 33ET
O0beM OUCHMILTUHBI B aKaJl.9acax 108
[IpoMexyTouHas aTTecTalus:
dbopma 3auem 3auem
KonTakTHas padora odyualomuxcs ¢ npenogaparejiemM 36 28
(KoHTakT. 4yachl), Bcero:
1. KonraktHast paboTa Ha MPOBECHUE 3aHITHIA
JIEKIIMOHHOTO ¥ CEMMHAPCKOT'0 TUIIOB, BCETO 34 26
9acoB, B TOM YHCJIE:
e JIEKINU 18 14
® MPAKTUYECKHUE 3AHITUS 16 12
e 1a00OpaTOPHBIC 3aHATHUS - -
B TOM YHUCJIC TPAKTHYECKAsI MOATOTOBKA - -
2. UnauBuayansabie KoHCYbTanmu (MK) - -
3. KonrakTHas paboTa 1o npoMexyTo4HOH aTTecTalun ) )
(Karr)
4. Koncynperanus nepes 3x3ameHom (K9) - -




5. KonrakTHas paboTa Mo MpOMEXYTOYHOH aTTeCTaluu
B IEPHOJI 9K3. ceccuu / ceccuu 3a09HUKOB (KaTTak)

CamocTositesbHasi padora (CP), Bcero:

72 80

B TOM YHUCJIC:

(CPak)

® CaMOCTOATCIIbHAasA pa60Ta B IICPpUOJ OK3. CCCCUU

e camocrosTenbHas pabota B cemectpe (CPc)

72 80

paboty

B TOM YHCJIE, CAMOCTOSITeNIbHAs paboTa Ha KypCOBYIO

e u3yueHue JOP

e U3yuyeHHUe y4eOHOIl JIuTepaTypsl

e HamucaHUE U Mpe3eHTalus pedepara

® U Opyeue 6uobl

72 80

HepequL IVIAHUPYEMBIX PE3yJdbTaTOB oﬁyqennﬂ o ITMCIOMIIJIMHE

Tabauua 2

DopmupyemMble
KOMINeTeHIUH
(K00 u naumenosanue
KomnemeHuuu)

NHaukaTopbl JOCTHXKEHUS
KOMIIeTeH Uil
(K00 u naumenosanue
uHouxkamopa)

PesynbraTrbl 00y4eHus (3Hanus,
yMeHus)

IIK-1Ynpasienune
MaTepHATBHBIMH pecypcamMu H
MEePCOHAIOM AenapTaMeHTOB
(cayxk0, OTIeI0B) NpeINpUATHS
NMUTAHUS

TIK-1.1. Orenka GyHKIIMOHATBHBIX
BO3MOXKHOCTEH MepcoHalia
JeTIapTaMeHTOoB (CITyX0, OTIEIOB)

IIK-1.1. 3-1. 3naer Teopun MOTHUBALMH
U 00eCredeHUs JIOSIIBHOCTH IIEPCOHANIA;
TEOPHH MEXJIMYHOCTHOTO M  JENOBOTO
OOLIEHNS, IEPErOBOPOB, KOHPIMKTOIOTHH

TIK-1.1. YV-1. ¥Y™meeT BnajieTh
CTPATETUYCCKUMH U TAKTHYCCKHUMU
METOJIaMHU aHallu3a MOTPEOHOCTH
JIETTapTaMeHTOB (CITyk0, OTIEIOB)
MPEANIPUSATHS TUTAHUS B MATEPUAITBHBIX U
TPYAOBBIX pecypcax

[IK-1.2 [TmaHnpoBaHME TEKyIICH
JeATENbHOCTH JeNapTaMEHTOB
(ciyx0, OTENOB) MPENIPHUATHS
THUTAHUS

[IK-1.2. 3-1. 3naeT OCHOBHI OpTraHHU3AIINH,
IUTAHUPOBAHUS U KOHTPOJISA ACATEIEHOCTH
MOIYMHEHHBIX

[IK-1.2. V-1. ¥YMeeT oCyIIecTBIATH
[UTAHUPOBAHUE M OPTaHU3AIHIO
JeSTeTBHOCTH ACTIAPTAMEHTOB (CITYKO,
OT/ICJIOB) TPEATIPHUSITUS TUTAHUS




II. COAEP KAHUE JUCIIUITJIMHBI

ITanbl (l)OpMHpOBaHI/IH H KPUTECPHUHA OLCHUBAHUA C(l)OpMHpOBaHHOCTI/I KOMIIeTeHIINIi J1J1s1 oﬁyqamumxca OYHOM (l)OprI oﬁyqem/m

Tabmwnia 3.
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Cemectp 8
1. | Tema 1. OCHOBBI CO3IaHHUS CTAPTAMOB H UX 4 4 - - 10 18 1K -1.1 IIK-1.1. 3-1. 0. T. P.
XapaKTepUCTHKH HK-1.1. ¥-1. I'p.a.
[IpennpuHuMarensckas HHULIUATUBA U K12, 3.1
UCTOPUYECKHUE MPEANOCHUIKY MOSBICHUS T
p P MK-12. | [IK-1.2. V-1,

crapranoB. OnpeelieHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKHU 3TOTO KO |-
IOMHYECKOTO «perHoMeHay. OTIM4us crapTarn-
KOMITAHUH OT TPATUIIMOHHOTO PEATIPHUSTHS.
OcoOeHHOCTH peanu3anui Start-up MpoeKTOB B
chepe HHPOPMAITMOHHBIX TEXHOJIOTUH U
peaNbHOM CeKTOpe SKOHOMUKU. JKU3HEHHBIN
LUK craprana. Teopus crapranos CtuBa
brnanka syqiiie HCTOPUHU CO3/IaHHs CTApTAIOB.




Tema 2. JTansl pa3sBUTHSA cTapTana
NpeANPUATHS PECTOPAHHO-TOCTUHHYHOIO
Ou3Heca M Typu3Ma

[Mpumep crapranos Ha nmpumMepe GupM. Mozennb
cTapTana pecTopaHa B ycloBHsIX Poccun.
HcTopus pa3BUTHS TOCTUHUYHOTO U PECTOPAHHO
ro OusHeca Vcropust 3apoXkJIeHUs HHLY CTPUH
rocrenpuuMcTsa B EBporie B ApeBHUN IEPUOL.
T'octunune B snoxy Pumckoit

nmnepun. Pazsutue nungycrpun
TOCTENPUUMCTBA B CPETHHE

Beka. ['octuHnuHOE X03s11icTBO Poccuu B koHIe
XX B. CoBpemMeHHbIE

TEH/ICHIINH Pa3BUTUA roctenpunmcTa. dakrop
bl, BIIMAIOLINE HA PA3BUTHE UHAYCTPHU
rocrenpuuMcTBa. O0mye u cnenuduueckre
(baxTOpBI BO3/JCHCTBHS HAa PA3BUTHE OTPACIH
(BHEIIHNE ¥ BHYTPEHHNE, SKOHOMHUYECKHE,
COLMATIBHO-AEMOTpapUIECKUE, TNIHOCTHO-
MOTHBAIIMOHHBIE H JIP.)

Oco0eHHOCTH OpraHu3anny IPEANPUITHH TocTe
MIPUUMCTBA.

10

18

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

IK-1.2. 3-1.
IK-1.2. ¥-1.

I'p.o.

Tema 3. UHBeCTHIIMH B CTAPTANbI HA
NpeINpPUSITUSIX PECTOPAHHO-TOCTHHHUYHOTO
Ou3Heca M Typu3mMa

MeTob! ¥ TEXHOJIOTHH PacyeToB MO OICHKE
3¢ PEKTUBHOCTH HHBECTUIIMOHHBIX TIPOEKTOB.
Metoandeckuii ”HCTpyMEHTapUit
MHBCCTUIIMOHHOT'O MCHCPDKMCHTA:. OLICHKA
CTOMMOCTH JICHET BO BPEMEH : 4YeT (akropa
HHOIANHT; y9eT paKTopa pucka i JpyTrux
(axTOpoB. MeTON NANCKOHTHPOBAHHBIX ACHEXK
HBIX TIOTOKOB; METO]] BEHUypPHOTO KaIlNTaJIa;
METO/]I peajbHbIX OMIIMOHOB; METO
MYJIBTHUIIMKATOPOB; METO/I CKOPUHTa.

10

18

IK -1.1

IIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

IK-1.2. 3-1.
IK-1.2. ¥-1.

I'p.o.

T. P.a.s.




Tema 4. Co3naHue cTapTanos ¢
UCIO0/Ib30BAHUEM HHCTPYMEHTOB H
MeTO/10JIOTHH YIPABJIEHUS NPOEKTAMHU
MeHemxep MpoeKTa. OCHOBHBIC (DYHKIIUH
MeHeIDKepa npoekTa. GopMUPOBaHKE U COCTAB
KOMaH/Ibl €IMHOMBIIUIEHHUKOB (MHKEHep-
KOOPJMHATOP, MEHEIKEP 110 MPOEKTHPOBAHUIO,
CHELUAIKCT Mo 3aKynkam U mocral Bkawm,
KOOPJHMHATOP padoT 110 IKCILTyaTaIl|K
PYKOBOIUTENs (UHAHCOBO OYXTaNTEpPCKOM
TPYIIIBL, AAMHHUCTPATOP KOHTPAKTOB,
MEHEeKep HH(POPMAIIMOHHON CITYXKOBI,
aJIMHUHHCTPATOp IpoeKTa u mp.) Dream-tcam.
OOMaHyT € 0KUIaHHUS M KOH(IUKTHI
napTHEpCKoe corianieHue. JJoroBop noBepurens
HOBOTO YIIPaBJICHUS OU3HECOM.

20

26

IIK -1.1

TIK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
IK-1.2.

I'p.o.

T. P.a.s.

Tema 5. MHOrokpuTepuajbHasi MOAe/lb
OLICHKH KA4eCTBa CTAPTAIIOB Ha
NPEeANPUATHAX PECTOPAHHO-TOCTHHHYHOI 0
O0u3Heca M Typu3Ma

MynbTHUCIIEHAPHBIH TOJIXO/ B OLIEHKE
crapranoB. Kpannmerpudeckas Moaenb 0Toopa
craprarnoB. PeiiTuHroBanue craprarmos ¢
HCMOJNb30BaHUEM KBATMMETPHYECKOTO aHAIH3a.
IIpenmymecTBa IpUMEHEHUS
KBAJIMMETPUUYECKOTO aHaJIM3a.
KBanumerpuueckas METOUKa PEUTHUHTOBaHUS
CTapTaIoB.

22

26

IIK -1.1

[IK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
[K-1.2.

I'p.o.

K/p

KonTakTHast paboTa 1o nmpoMexyTouHOU
arrecraruu (Katr)

Hmozo

18

16

72/2

108




Jtanbl (OPMHUPOBAHUSA U KPUTEPUH OLIEHUBAHUS C(POPMHPOBAHHOCTH KOMIIETEHUIM I
AJIs1 00y4aKOIIUXCH 0YHO-32049HOH (POPMBI 00yUeHUS

Tab6muma 3.2

prZIOQMKOCTI), AKAJICMUYCCKHE YacCbl
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Cemectp 9
1. | Tema 1. OcHOBBI CO3JaHHUSI CTAPTANOB U UX 2 2 - - 10 14 [K -1.1 IK-1.1. 3-1. 0. T. P.
XapaKTepPHCTHKH MK-1.1. ¥-1. I'p.n
TpeanpruHIMATENBCKAs HHAIIMATHBA U HCTOPHIECKUE
IIPEANOCHUIKY NOSIBICHUS cTapTanos. OnpeneneHue IK-1.2. 3-1.
TIK-1.2. IK-1.2. Y-1.

MOHSATHUS «cTapTa». OCHOBHBIE XapaKTEPUCTUKH 3TOTO
9Ko1-roMuueckoro «penomerna». OTian4us craprarn-
KOMIIaHHUH OT TPAJUIHOHHOTO NPEAPHUSTHS.
OcobGeHHOCTH peanu3anun Start-up npoeKToB B cdepe
MH(GOPMAIIMOHHBIX TEXHOJIOTHI U PealbHOM CEKTOpe
9KOHOMUKH. JKU3HEHHBIH UK cTapTana. Teopus
ctapranoB CtuBa biaHka iydiie HCTOpHH CO31aHUS
CTapTaIoB.




Tema 2. JTansl pa3sBUTHSA cTapTana
NpeANPUATHS PECTOPAHHO-TOCTUHHYHOIO
Ou3Heca M Typu3Ma

[Mpumep crapranos Ha nmpumMepe GupM. Mozennb
cTapTana pecTopaHa B ycloBHsIX Poccun.
HcTopus pa3BUTHS TOCTUHUYHOTO U PECTOPAHHOTO
OuzHeca VcTopust 3apoxkIeHUS] HHLY CTPUH
rocrenpuuMcTsa B EBporie B ApeBHUN IEPUOL.
T'octunune B snoxy Pumckoit

nMmnepun. Pa3zBuTie nHAyCTpUM rOCTENIPUUMCTBA
B cpenHue Beka. ['ocTuHruHOE X0351cTBO Poccun
B KoHIle XX B. CoBpeMeHHBIE

TEH/IECHIUH Pa3BUTHA rocTenpuuMcTBa. DakTopsl,
BIIMSIIOIME HA Pa3BUTUE UHIYCTPUU
rocrenpuumMcTea. O0Me u cnenuduyeckue
(haxTOpbI BO3JICHCTBHS HAa Pa3BUTHE OTPACIH
(BHEUTHHME U BHYTPEHHHE, SKOHOMUYECKHE,
COLMATBHO-AEMOTpapUIECKUE, TNIHOCTHO-
MOTHUBAIMOHHBIE H JIP.)

Oco0eHHOCTH OpraHu3alny TPEATPUITHH TOCTETIP
HUMCTBA.

10

14

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

IK-1.2. 3-1.
IK-1.2. ¥-1.

I'p.o.

Tema 3. UHBeCTHIIMH B CTAPTANBI HA
NpeANPUATHAX PECTOPAHHO-TOCTHHUYHOTO
Ou3Heca M Typu3Ma

MeToabl B TEXHOJIOTHU PAacdeTOB MO OLIEHKE

3¢ (PEeKTUBHOCTH HHBECTUIMOHHBIX IIPOEKTOB.
Metoandeckuil HHCTpyMEHTapUit
HMHBECTUIHOHHOTO MEHEPKMEHTA: OLIEHKA
CTOMMOCTH JICHET BO BpPEMeEH : 4eT (akropa
uHOIAIMY; yueT pakTopa pucka u APyrux
(axTopoB. MeTOo ANCKOHTHPOBAHHBIX AEHEK HBIX
ITOTOKOB; METOJ| BEHYYPHOTI'O KaIlluTaa; METO.
peanbHBIX ONMLIUOHOB; METOJ MYJIbTUILIUKATOPOB;
METOJ| CKOPHHTA.

20

24

MK -1.1

TIK-1.2.

IK-1.1. 3-1.
IK-1.1. V-1.

MK-1.2. 3-1.
MK-1.2. V-1.

I'p.o.

T. P.a.3.

10




Tema 4. Co3naHue cTapTanos ¢
UCIO0/Ib30BAHUEM HHCTPYMEHTOB H
MeTO/10JIOTHH YIPABJIEHUS NPOEKTAMHU
MeHemxep MpoeKTa. OCHOBHBIC (DYHKIIUH
MeHeIDKepa npoekTa. GopMUPOBaHKE U COCTAB
KOMaH/Ibl €IMHOMBIIUIEHHUKOB (MHKEHep-
KOOPJMHATOP, MEHEIKEP 110 MPOEKTHPOBAHUIO,
CHELUAIKCT Mo 3aKynkam U mocral Bkawm,
KOOPJHMHATOP padoT 110 IKCILTyaTaIl|K
PYKOBOIUTENs (UHAHCOBO OYXTaNTEpPCKOM
TPYIIIBL, AAMHHUCTPATOP KOHTPAKTOB, MEHEIKEP
nH(OPMAMOHHOH CITyKObI, aIMHHUCTPATOP
npoekra u p.) Dream-tcam. O6MaHyT €
OKHMJIaHWSI ¥ KOH(IIMKTBI. TApTHEPCKOE
coryamenue. JloroBop 10BepuTeIb HOBOTO
yIpaBJIeHUs OU3HECOM.

20

26

IIK -1.1

TIK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
IK-1.2.

I'p.o.

T. P.a.s.

Tema 5. MHOrokpuTepHajJbHasi MO/ie/Ib OLlEHKH
KA4eCTBa CTAPTAIOB HA NPEANPUATHAX
PecTOPAaHHO-TOCTUHHYHOI0 OM3Heca U TYpU3Ma
MyibTUCLEHAPHBIN IOAXOM B OLICHKE CTApPTAIlOB.
KBanumerpnueckast MoJiestb 0TOOpa CTapTAaroB.
PeliTuHroBaHue cTapTanoB ¢ UCIOJb30BaHUEM
KBaJIIMETpHUUecKoro ananmsa. [Ipenmymiectsa
IIPUMEHEHNS KBATMMETPUYIECKOTO aHAIN3A.
KBanumerpuueckas METOIMKA PEUTUHTOBAHUS
CTapTarnoB.

20

28

IIK -1.1

[IK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
[K-1.2.

I'p.o.

K/p

KonrakTHast paboTa 1Mo mpoMexyTOYHO
arrecranmm (Karr)

Hmozo

14

12

80/2

108

Dopmbl yueOHBIX 3a0aHUN HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)

mDprl meKyuieco KonmpaoJis:
Tecm (T.)
Koumponvnvie pabomot (K/p)

Pacuemno-ananumuuecxue 3a0anus unu unvle 3a0anus u 3a0ayu (P.a.3.)
Dopmbwt 3a0anuil 013 MEOPUECKO20 peimunza:

Peghepam ( P.)




III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:

1. Pa3BuTHE MpeanpuHUMATEIbCTBA: MHHOBAIIMY, TEXHOJIOTUH, MHBECTHIINY :
MoHorpadus / nox pen. M. A. DckunaapoBa. — 2-e usj.. - Mocksa : Jlamkos u K, 2021. - 352
c. - ISBN 978-5-394-04140-2. - Pexxum noctyna: https://znanium.com/read?id=371147

HopmatusHo-nnpaBoBbie fokymeHThI (HII/I):
1. "Koncturynus Poccuiickoit denepanun” (mpuHsATa BCEHApOAHBIM rojiocoBanueM 12.12.1993)
(c yuerom norpaBok, BHeceHHbIX 3akoHamu P® o nmonpaskax k Koncruryuuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-OK3). Pexxum
nocryma: http://www.consultant.ru/document/cons_doc LAW_ 28399/
2. "I'paxknanckuit koaekc Poccuiickoit denepanuu (dacts nepsas)” ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTYTIA:
http://www.consultant.ru/document/cons_doc LAW 5142/
3. @®enepanpubiii 3ak0oH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTtBax c
OrpaHUYEHHOMN OTBETCTBEHHOCTHIO" Pexum JI0CTyTa:
http://www.consultant.ru/document/cons_doc LAW_17819/

JonmosnurenbHas guteparypa (/):
1. Kysbmuna, E. E. HMuHoBammonHOe mnpeanpuHumatenbctBo : yueObnuk / E. E.
KyssmuHa. - Mocksa : PO Poccuiickoit TamoxenHoi akagemuu, 2017. - 208 c. -
ISBN 978-5-9590-0978-6. - Tekcr : »snekTpoHHbld. - Pexum pocrtyna:

https://znanium.com/read?1d=388482

NEPEYEHb NH®OPMAILIMOHHO-CITPABOYHBIX CUCTEM
WudopmannonHas cipaBoYHO-IpaBoBast cucteMa KOHCYIbTaHT IUTIOC (JIOKaJIbHAst BEPCHS)
CnpaBouHo-nipaBoBas cuctema ['apaHT (JOKanbHas BEpCHs)

NudbopmanmonHo-npaBoBas cuctemMa «3akoHoaarenbcTBo Poccumy» http://pravo.gov.ru/ips/
[IpaBoBass  cmpaBOYHO-KOHCYyJbTalMOHHass  cucteMa  «Komexkcbt u  3akoHbl  P®Dy
http://kodeks.systecs.ru

®denepanbHblii  00pa3oBaTeNbHBIA TOpTan «OkoHoMuka Commonorus MeHemKMeHT -
http://ecsocman.hse.ru

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-O0MOMMOTEeYHas cuctema « MTHDOPA-M»

3. www.e.lanbook.com - DniekTpoHHO-O0UOIHOTEUHAsT cucTeMa «JIaHby

4. http://www.book.ru - DnekTponHo-6ubaHOoTeuHas cucrema BOOK.ru

INEPEYEHD TIPO®ECCUOHAJIBHbBIX A3 JAHHbBIX

1 ba3a nannbix Hayunoii anextponHoi 6udanoreku eLIBRARY.RU http://elibrary.ru

2 bubnuorpaduyeckas u pedeparuBHas 0aza JaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

3 baza manueix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3za TaHHBIX CTaHAAPTOB U perjaMeHToB DenepaabHOro areHTCTBA M0 TEXHHYECKOMY
perynupoBanuio u Merpoioruu (Poccrannapr) http:/www.gost.ru
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https://znanium.com/read?id=388482
https://znanium.com/read?id=371147

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALINOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX
JUIA OCBOEHUSA U CHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas uapopmarmonHas cucrema POCCHUS

2. http://cyberleninka.ru/ - Hay4uHas snekTpoHHas oubnuoreka «KudepJlennnkay

3. http://www.eup.ru_- Hay4YHO-0Opa30BaTeNbHBIA MOpTall «DKOHOMHKA M YIpaBJCHHE Ha
NpeANpUATHAX». brOnmoTexa SKOHOMUYECKOH U yIpaBIeHYECKOH JTUTEpaTyphI

4. http://www.economicus.ru — 06pa30oBaTeIbHO-CIPABOYHbIN CAUT 110 SIKOHOMUKE

5. http://www.cfin.ru - bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KomnblorepHas nojiepkka yueOHoii aesrenbHoctu KpacHonapcekoro
¢unmnana POY um. I'.B. Ilnexanosa

IHHEPEYEHD NHPOPMAIIMOHHBIX TEXHOJIOT UM,
NCHOJIB3YEMBIX 1P OCYHWECTBJIEHUNU OBPA3OBATEJIBHOI'O
IHPOLHECCA O JAUCIHHHUIIJIMHE, BKJIIOYASA HEPEYEHD
INPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepanuonnas cucrema Windows 10

2. [MTaket npuxnaausix nporpamm Office Professional Plus 2010 Rus,

3. AwntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nnis Gusneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYHEHUE IUCHUIIJINHBI

YueOHOo-MeToAMYecKOoe 00ecTeueHrne i CaMOCTOSTEIbHOW PabOThl MO AWCIUILUIMHE
«CTpaTernyeckuii MEHEJDKMEHT CTapTaIl-IIPOCKTOBY» MPEJICTaBICHO B «MeToInIecKOM ocoOnH
[0 OpPTraHU3aIlMM CaMOCTOSTEIHOW PaOOThI W TIOATOTOBKE K TMPAKTHUYECKUM (CEMHHAPCKHM)
3aHATUSM C UCIOJIB30BAaHUEM HHHOBAIMOHHBIX MeToa0B oOyueHus» (http://vrgteu.ru).llpumep
3aJJaHAl TI0 OPTaHU3AIMH CAaMOCTOSTEIILHOW Pa0OThI CTYICHTA TIPUBEICH HIDKE.

IV.METOJINYECKHE YKA3ZAHUA J1JIA OBYYAIOIIUXCA 11O
OCBOEHUIO JUCHUITJIMHbI

» Metoaudeckne peKOMEHIAIUY TI0 OPTAHU3AIMH U BBITIOJTHEHHUIO BHEAY TUTOPHON
CaMOCTOSITENIbHOM paOOTHI.
» Meroanueckue peKOMEHIANNH TI0 HAIMCAaHHUIO pedepaTa u JOKIaI0B.

V. METOAUYECKHE MATEPHAJIbL, OIPEAE/IAIOIUE ITPOLEAYPBI
OIEHUBAHMUSA 3HAHUU 1 YMEHUU, XAPAKTEPU3YIOIIUX OTAIIbI
®OPMHUPOBAHUA KOMIIETEHIIAN

PesynbraThl TEKymIero KOHTPOJS M TPOMEXKYTOYHOM aTTecTaluu (QOpPMHUPYIOT
PEUTHHIOBYIO OLIEHKY paboThl oOywaromierocs. Pacrpenenenue OamnoB mnpu ¢GopMUPOBAHUU
PEUTHHTOBOM  OIEHKH pPa0OThl  OOYYaloOWIErocss OCYMIECTBISETCS B  COOTBETCTBUH  C
«IlonoxeHrem o0 peRTHUHIOBOM CHCTEME OLIEHKH YCIEBAEMOCTH U KauecTBa 3HAHUM CTYICHTOB B
IIPOLIECCE OCBOEHUS AMCLUIUIMHBI « Cmpamecudeckuil MeHeodCMeHm Cmapman-npoeKmosy B
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denepaTbHOM TOCYAapCTBEHHOM OIOJDKETHOM 0Opa30BaTEIbHOM — YUPEXJIEHUHM  BBICILIETO
oOpazoBanust «Poccuiickuii s3xoHomuueckuil yauBepcuteT umenu ['.B. [lnexanosay.

Tabmuma 4
Buab pador MakcuMajJbHOE KOJIHUYECTBO 0AJ1JI0B
Brinonnenune yaeOHbIX 3aJaHui Ha ay TUTOPHBIX 20
3AHATHUSIX
Texymuil KOHTPOJIb 20
TBOpUecKuil peUTUHT 20
[TpomexxyTounast arrectanus (3auem) 40
NTOI'O 100

B cootBerctBuu ¢ IlonoxeHnemM O pEUTMHTOBON CHUCTEME OIEHKH YCIIEBAEMOCTH H
KayecTBa 3HaHUM, OOYYaIOLIMXCS «IpernoaaBaresb Kadeapbl, HEMOCPEICTBEHHO BeAyIIUH
3aHATUS CO CTYACHUECKON TIpymmoi, o0s3aH MpoWH(OPMHUPOBATH TPYIIY O paclpeaesieHUuu
PEUTHHTOBBIX 0OAJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4eOHOro MOy (cemecTpa),
KOJIMYECTBE MOAYJeH Mo yuyeOHOW NUCUUIUIMHE, CpoKax M (opmax KOHTPOJS MX OCBOCHMS,
¢dopMe TPOMEKYTOUHOM aTTECTAllMM, CHIDKEHHHM OasIoB 32 HECBOEBPEMEHHOE BBITIOJHEHUE
BBIJAaHHBIX 3amaHuid. OOyuaromuecs B TeUeHHWE YydeOHOTO MOayis (ceMmecTpa) MOJydaroT
MH(POPMAIIMIO O TEKYIIeM KOJHMYECTBE HAOpAaHHBIX MO AWCHUIUIMHE OaJUIOB uYepe3 JMYHBIN
KaOWHET CTyJCHTaY.

VI. OHEHOYHBbBIE MATEPHUAUJIbBI IS ITPOBEJAEHUSA TEKYHIETI'O
KOHTPOJISA U MTPOMEXYTOYHOM ATTECTALIUA

OrneHOYHBIC MaTepuajabl MO IUCHUILIMHE pa3padoTaHbl B cooTBEeTCTBHM C IlomoxkeHuem o0
OIICHOYHBIX Marepuanax B (¢eaepalbHOM TOCYJapCTBEHHOM OIO/DKETHOM 00pa3oBaTEIbHOM
yUpeXJIeHUU BBICIIETO 0Opa3oBaHus «Poccuiickuii SKOHOMHYECKUH yHHUBEpcUTeT nMenu [.B.
IInexanoBay.

Temamuxka Kypcoewix padom/npoekmos

KypcoBast pabota/mpoekT no guctuinie «CTpaTeruueckuil MEHEIPKMEHT CTapTar-IpoeKTOB

y4eOHBIM IJTAHOM HE MPEAyCMOTpPEHA

Hepeueub 60NpOCO6 K 3auemy.

Howmep
IlepeyeHp BONPOCOB K 3a4eTy

BOIIpoca

1 [lonsaTe, CymHOCTP M 3HAYEHHE CTapTall HOPEIUPUATHS PECTOPAHHO-TOCTUHUYHOIO
Ou3Heca U Typuzma

2 OTteuecTBEeHHBIE U 3apyOE)KHBIE YCIICUIHbIE CTapTaIbl MPEANPUATHN PECTOPAHHO-
TOCTMHUYHOT'O OU3Heca U Typu3Ma

3 Oco0eHHOCTH U OCHOBHBIE OTJIMYMS CTAPTAIIOB OT MAJOro OM3HECA U PUTEHI
NPENPUATHIA.

4 OcHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPHII POCT, THOKOCTD, (PMHAHCHPOBAHHE,
TaJIAHTJIMBAs] KOMaH/1a.

5 [ToHsiTHE MUHUMAJIBHO XKH3HECTIOCOOHBIN npoaykT (MVP)

6 VHHOBallMOHHBIE ~cTapTambl MPEANpUATHH  PEeCTOPAHHO-TOCTUHHMYHOTO OW3Heca U
Typusma B Poccun: mpoOsaembl co3AaHNs U MAPKETHHIOBOTO MPOJIBUKEHHUSL.

7 OcHOBHbIE IPUHLMIIBI CO3/IaHUSl CTapTalloB MNPEANPHUITHH peCTOPAHHO-TOCTUHUYHOTO
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Ou3Heca U Typu3ma.

8 OcHOBHbIE TPHUHILHUIIBI CO3/IaHUSl CTApTalloB MPEANPHUSITHH PEeCTOPAHHO-TOCTUHUYHOTO
Ou3Heca U Typu3Mma.

9 OcHOBHbIE 3Tanbl Pa3BUTHI CTapTara NpeAnpUsTUi peCTOPAHHO-TOCTUHUYHOTO Ou3Heca
U TypHU3Ma.

10 XapakTepucTuka dTana GopMupoBaHUE HIEU

11 DTall: MpoBeJIeHNE TECTUPOBAHMS MJICH B pa3pabOTKa MPOTOTUIA

12 [Topsi 1ok HanMcaHUE CTPATETU/IeITH

13 DTamn: MOMCK HHBECTOPOB

14 XapakTepucTruka 3aKIIFOUUTEIILHON cTauu craprara- Annda-Bepcus
(mpoaykra/mpoekTa), 3aKphiTasi Oera-Bepcus "crapramn', UX CX0KECTh M pa3Inyusl.

15 Ortar: 3anyck - OTKpbITast 0eTa-Bepcusl.

16 Ortanbel KM3HEHHOTO IIMKJIA cTapTama: OTKpBhITHE, TMpoBepka, 3()PeKTUBHOCTS,
MaciTabupoBaHue, pa3paboTka crmocoda BhIX0/1a cTapTana.

17 [IpaBuia co3nanusi XOpouUIerd KOMaHIbl cTaprarna.

18 Crnioco0bl HHBECTUPOBAHUS CTAPTAIIOB

19 CornocTaBiaeHUE NOHITHI KIPOEKT» U «CTAPTAI», UX CXOXKECTh U PA3IHUHUIL.

20 Cxema co3/laHusi ¥ YIIPABJICHUS TPOSKTOM M CTApPTAIIOM.

21 Mertononorus coznanus u ynpasnenus crapranamu - PRINCE2 (Projects In Controlled
Environments).

22 [Tpeumymiectsa u HepocTaTku Metoga PRINCE?2.

23 SnoHckMi CTaHIApT O YNpaBICHHIO NpoekramMu P2M: mpuHIUMIBL, JTOCTOMHCTBA H
HEJOCTaTKH.

24 Metoponorust «0epexxIIUBbIA CTapTaID).

25 MynbTHCIIEHAPHBIN TOAXOJ B OLIEHKE CTAPTAIIOB.

26 KBajaumeTrpuueckas MoJielIb 0TOOpa CTapTaIoB.

27 PeliTuHrOBaHME CTAPTANIOB C UCIOJIB30BAHUEM KBATMMETPUYECKOTO aHAJIH3a.

28 [IpeumyiiecTBa IPUMEHEHHUS] KBAIMMETPUYECKOIO aHAIN3A.

29 KBasimMeTpuueckass METOIMKAa PEUTUHIOBAHMSI CTAPTAIIOB.

30 MeroanuecKkuil ”HCTPYMEHTApUI OLICHKH YPOBHSI MHBECTULIMOHHOM NMPUBIIEKATEIIBHOCTH
CTapTaIoOB NMPEANPUATHI pECTOPaHHO-TOCTUHUYHOTO OU3HECa U TypU3Ma

31 Crapran-npeanpuHIMaTeIbCTBO U TPOU3BOJACTBEHHBIE (PaKTOPHI

32 DKOJIOTMUECKHUE CTapTallbl.

33 ["opojckue craprarsl.

34 ConmasibHble cTapTansbl.

35 KitoueBble pakTophl ycrexa CHOpTUBHBIX cTapTanoB B Poccuu

36 XalTeK-cTapTansl

37 WuHoBanmonHble crapranbl B Poccum: mpoOneMbl co3aHus M MapKETHHTOBOTO
MIPOJBUKECHHUSI

38 VHHOBaIIMOHHBIE CTApTaIl-IPOEKTHI: OIBIT, OLICHKA, IPOTUBOPEYHS peaInu3alul

39 WNunoBanuonnsie craprtansl B Poccun: mpoOiembl (YHKIIMOHUPOBAHUS W OCHOBHBIC
(bakTopsl ycnexa

40 Crapransbl B cdepe 00pa3zoBaTelbHBIX TEXHOJIOTHN HA OCHOBE OJ0KYelHa

41 Bo160p THIIa MHHOBALIMOHHOW CTpAaTEryy pa3BUTHUs cTaprana

45 MeTo/1bl OLIEHKHU CTapTanoB
OOmas xapakrepucTtrka crpareruu ousnec-enunuibl (BE). [Tonarue «ctparernueckas

47 OM3HEC-EIMHMULIAY

48 CyIIHOCTh MUCCHH U €€ 3HaUY€HUE JJIs1 CTPATErMUECKOT0 YIIpaBICHUS

49 Heo0xoIMMOoCTh M BUJIBI aHAJIM3a CTPATETHIECKHUX (DAKTOPOB

50 CymHocTh 1 nopsiiok npumenenust SWOT-ananuza
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51 CyurHocts 1 nopsigok npumenenusi PEST-ananu3za

52 CymHocTh ¥ nopsiiok npumenenus: SNW-ananmnza

53 [loaxon K ompeleneHno CTpaTernd Ha OCHOBE aHaliM3a HOBM3HBI PBIHKA M MPOJIYKTa
(AHcodd)

54 [lonxon x ompeaeneHUI0 CTpaTerMd Ha OCHOBE aHalu3a JAWHAMUKM pBIHKA H
koHKypeTHOo# nmo3uniuu (Tommcon u CTpuKiIeHN)

55 [Toaxon K onpeneneHuto cTpaTerul Ha OCHOBE aHaJIN3a KOHKYPEHTHBIX MPEUMYIIECTB U
MacmTtaboB peiHka (IToptep)

56 Xapakrepuctuka ctpareruit nuaepctsa (Iloptep)

57 Xapakrepuctuka ctpareruii pokycuposanus (Iloptep)

58 OO01mas xapakTepucTUKa CTpaTeruii KOHIIEHTPUPOBAHHOTO POCTa

59 OO01as XxapakTeprCTUKA CTPATETUi HHTETPUPOBAHHOTO POCTA

60 OO0mas XxapakTepuCTHUKa CTpaTeruil AMBepcuUIIMPOBAaHHOIO POCTa

61 OO01mas XxapakTepUCTUKA CTPATETUIH COKpAIICHHS

62 CyntHocTh MOpThETHLHOTO aHAIM3a U TUIAHUPOBAHUS

63 OOmas xapakrepuctika crparerun OmsHec-enuuunbl (BE). Tlonstue «crparerndyeckas
OU3HEC-eTMHUIIA

64 CyIIHOCTh MUCCHH U €€ 3HaU€HUE JJIsl CTPATerMueCcKOro yrpaBieHUs

65 HeobxonuMocTh 1 BUJIBI aHANIHM3A CTPATETUYECKHUX (DAaKTOPOB

66 CyurHocts 1 nnopsiok npumenenus: SWOT-ananuza

67 Cyunocts 1 nopsiok npumenenusi PEST-ananu3za

68 CymHocTh 1 nopsiok npuMeneHust SNW-ananusa

69 OcHoBHbIE 3Tanbl MOPT(ETHHOTO aHATN3a U TNIAHUPOBAHUS

70 [TopTdenpHblil ananu3 Ha ocHOBe MaTpuIlbl KT

7 [TopTdenbHbIif aHaTN3 HA OCHOBE MaTPHIBl MaKKUHCH

7 [IpeumytmiecTBa 1 HEAOCTATKU TOPTQEIHHOTO aHAIN3a HA MATPUIHONW OCHOBE

HpaKTquCKHC 3aaHus K 3a4CTy

1. 3apmanme 2. 10 3amoBexet /i crapryroumx B high-tech mngyctpun. Paccmorpum 10
3amoBenei  (pexkomeHparui), cpopMynHpoBaHHBIX BeHUypHbIM (oHmom ABRT, mus
crapryromux B high-tech uamycrpun (Beicokue TexHonorun): 1) HaunHaliTe B rapaxe. XKectkue
CTapTOBBIC YCJIOBHUA CTHUMYJIHPYIOT H300pETaTeNIbHOCTh U MNPEANPUUMYHBOCTH, ydar
IUTAHUPOBATh CBOM JICHCTBUS; 2) BO3BMHUTE B OW3HEC cocela Mo KoMHaTe. TexXHUYecKue
CIIOCOOHOCTH U JIeJIoBasi XBaTKa PEIKO COYETaloTCs B OJHOM denoBeke. Hyken mnaprtHep,
KoTOpblii Oyzxer Bac momonmusTh; 3) BbiOepure ObICTpopacTymiuii pelHOK. Ecnm momyuwmtes
CIpPaBUTHCA C ATOW 3a7auei, MIAHCHI HA ycrex OyIyT BeIMKH Jake B TOM Ciydae, eciH
YIPaBIISIONIAs KOMaH/Ia COBEPIIUT MHOTO OIIHMOOK; 4) OTIUYAaNTECh OT KOHKYPEHTOB. OTinuuns
MOTYT 3aKJII0YaThCSl B XOPOIIEM NPOAYKTE WM BbBIJAIOIIEMCS MapKETUHIEe, OPUTHMHAIBLHOM
MOJX0/Ie K MpoAakaMm, B MO3MIMOHMPOBAHUHM HA PHIHKE WIM IIeHE; 5) OyabTe MmapaHOUKOM.
3HaiiTe CBOMX KOHKYPEHTOB U OBICTPO IMPUHUMAaNTE perieHus. [ ycnexa Hy»HO Bcerna ObITh
Ha IIar BIEpeId MW JABHraTbcs ObIcTpee ApPYrux; 6) OpHUEHTHPYWHTECh Ha TOTpeOUTENs.
I'ennanbHas uaes He rapaHTupyeT ycnexa. /s ygaduHoro pa3BuTHs OM3HEca HYKHO TNIyOOKOe
MOHMMaHWE NOTPEOHOCTEH KIMEHTOB M YBEJIMUYEHHE KOJIMYEeCTBA IOJb30oBaTeneil Bamero
cepBHca; 7) MOCTPOWTE CUIBHYIO KOMaHAy. 3ajaya JIuJepa KOMIIaHUU — coOpaTh BOKPYT ceOs
Ou3Hec-npo(ecCHOHANIOB M TEXHUYECKHX CIEHUAIMCTOB, MOHUMAIOIIUX Jpyr JApyra c
MOJTyCJIOBA; 8) WIIUTE COBETHUKOB W mapTHepoB. OHU momoryT Bam cBoMMH 3HaHHUAMH H
OIIBITOM, TJTyOOKMM MTOHMMAaHUEM OM3Heca M cBA3sIMU; 9) neicTByiite. BeppTe B cebs1, paboTaiiTe

16



B IIOTE JIMIA, Bceraa (POKycupyiTech Ha TEKYIIMX 3ajjadyax M IMpU 3TOM He 3a0bIBaiiTe aymarthb o
CTpaTeruu. Ycrex BceX KOMIaHUN JOCTUTAeTCs TSHKEIbIM TPYJIOM. XO0pOoIllie IpeATpUHUMAaTEIH
HACTOWYMBBI M HE OTKJIAABIBAIOT TO, YTO MOYKHO cenaTh ceiyac; 10) nmponasaiite, npoaaBaiTe,
IpoJiaBaiite. BpIMyCTUTh O4YEHBb XOPOWIMK MPOAYKT €II€ HEJOCTATOYHO — HAJ0 CYMEThb €ro
NPOABUHYTH. JlJI1 3TOr0 HYXHO, 4TOOBI y BCEX COTPYJHHMKOB KOMIIAHMM BO3HHUKIJIO KelaHHE
BCEr/la W Bce NIpojaBaTh: M ce0s, U KoMIaHuio, U ToBap. «lIlpumepbTe» Kakayr U3 STHUX
3aloBelie K CBOEMY CTapTall-IPOeKTy M pacCcKaxkuTe, kak Bbl ux mnpumenure.lloctpouts
MO3UIMOHHYIO KapTy phIHKA [0 3a/laHHBIM CTPATErHYECKUM TIpyMaM KOHKYPEHTOB B 3a/laHHOM
pPa3MEepHOCTH.

2. IlpoBecTH aHanu3 KOpnopaTuBHOro noptdens opranuzanuu merogoM BCG, BeipaboTath
IIPAKTUYECKUE PEKOMEHIAIIUU 110 KOPPEKTUPOBKE KOPIOPATUBHON CTPATETHH.

3. TlpoBecTu aHanM3 KOPIOPAaTUBHOTO NMOpTdens opranuzanuu merogoM McKincey - GE,
BbIpabOTaTh MPAKTUUYECKHUE PEKOMEH AU 110 KOPPEKTUPOBKE KOPIIOPATUBHON
CTpaTeTuu.

4. IlocTpouTs rucTOrpamMMy M IpoBecTH aHanu3 [lapeto nis 3agaHHON CTPYKTYpBI
ce0eCTOMMOCTH NMPOAYKIIUU OTPACIIH.

5. OnpenenuTb ONTUMANBHYIO CTPYKTYpY MOPTQEs IeHHBIX OyMar OpraHu3aiuy ¢ TOUYKU
3peHus] MUHUMU3AIMH PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHaJIM3a BHELIHUX CTpaTerHueckux (pakropoB (He MeHee 5) B
cootBeTcTBUM C¢ Mertoaukod EFAS nns peiaka typuctckux yciayr C-IlerepOypra. CryaeHt
BBICTYIIaeT B KauyecTBe HKCHepTa. Bec M cTeneHb BAUSHUA (AKTOPOB OMPEACISAIOTCS METOA0M
aHaJIN3a epapxu.

IIpumeuanue. 3agaua pemaercs ¢ npuMeHeHneM nakeraTPR.

3aynaya Ne 8. B tabnuue 1 npuBeaeHbl JaHHBIE 110 PETHOHATILHOMY PHIHKY MOJIOKa U MOJIOYHBIX
POAYKTOB. [TocTpONUTE MO3UIIMOHHYIO KapTy CTPATETHYECKUX IPYIIT KOHKYPEHTOB.

Tabmmra 1.

Bun 6usneca Ilena KauectBo |OJIP (%)

OAO «MonokozaBox Nel» | Brrmre Bricokoe |40
cpenHen

Menkue npousBoaurenu u3 | Huxke Cpennee |25

CeJIbCKUX PaliOHOB 00JIaCTH | CpeaHen

NMnopTHas npoayKuus Cpennsist | Huxe 15
CpEeaHEero

[Tponyxums bupm u3 | Beie Cpennee |20
JIpyrux peruoHos Poccun cpenHen

[Tpumeuanue. 3amava pemiaercs ¢ mpuMeHeHneM TabiamyHoro npoueccopa MS Excel.

3amgada No9. CtpykTypa KOpPHOpPAaTUBHOTO MOPT(ENss OpraHu3aluy MpecTaBicHa B Tabmuie 2.
[Toctpouts Matpuily BCG u BbIpaboTaTh NpakTHUYECKHE PEKOMEHIAIUH I0 KOPPEKTHPOBKE
KOPIIOPAaTUBHOM CTpATETHH.

Tabmuia 2.

Bupg 6usneca TPP OJIP | CtouMocTh
aKTUBOB (MJIH.
)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MUTAHUS

Cetp pectropanoB kiacca | 0,04 0,22 |25

JTIOKCY
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CeTbh aBTOCTOSIHOK 0,05 0,9 15

CeTh MUHUTOCTHHHMIL 0,14 1,1 13
Cerp MarasmHoB 3koHOM - |0,07 0,8 27
Kjacca

[Tpumeuanue. 3agaua pemaercs ¢ IPUMEHEHHEM TabIuYHOro mporeccopa MS Excel.

3amada NelQ. CTpykTypa KOpIOpaTUBHOTO MOPT(HENsi OpraHu3aliy MpeCcTaBieHa B Tadnuie 3.
[Moctpouts Matpuity BCG u BbIpaboTaTh MPaKTHYECKHE PEKOMEHIAIMH MO0 KOPPEKTUPOBKE
KOPIIOPATUBHOM CTPATETHH.

Tabmuia 3.
Ornenka ¢akropa
DakTopsl gZIiTopa A3C JoObrua KHI/II)I;ESH IIp-Bo  c¢/x
Topdha . MPOTyKIIUU

[TpuBeKaTeTbHOCTH PHIHKA

OObeM phIHKa 0,15 76 |2 6.8 6
[TokymaTtenpHast CTIOCOOHOCTh 0,3 3,1 3.5 6.4 2.5
[TpubbLTEHOCTH 0,2 4,2 2,1 4,9 1,9
Konkypenuus 0,3 1,5 6.8 4,2 2,2
CTtabuiapHOCTH cripoca 0,05 64 |2 5,1 6,2
CymMmmapHas olleHKa 1 3,68 13,91 5,435 3

Cuna OuzHeca

KauecTBo 0,1 4,5 5 4,1 3.4

Llena 0,35 7,1 3,3 6,7 2
H3BectHocTh TM 0,1 48 15,2 5 1,1
YpoBeHsb cepBuca 0,2 53 4,2 3,7 4,8
DddexTuBHOCTH COBITA 0,25 59 14,5 3,1 3
CyMMapHas olieHKa 1 5,95 4,14 4,77 2,86
Bennuunna aktuBoB (MIIH. $) 360 200 |70 50 40
OTHOCHUTENIbHAS BEJIMYMHA aKTHBOB 1,000 0,55610,194 0,139 0,111

[Tpumeuanue. 3aava pemiaercs ¢ mpuMeHeHneM TabiarmyHoro npoueccopa MS Excel.

3amaya Nell. B Ttabnumne 4 mnpuBeneHbl JaHHBIE 1O CEOECTOMMOCTH YCIYT TNPEANPHITHS
(rOCTHHHILIBI) ¥ QHAJIOTMYHBIE JAAHHBIE B CPEIHEM IO OTpaciyd B JaHHOM pervone. IlocTpouts
nuarpammy [lapeto u mpousBecTd aHanu3 CTPYKTYphl C€0ECTOMMOCTH YCIYT'H B CPaBHEHUHU CO

CPEAHEOTPACIIEBOM.

Tabmuia 4.

Cratbs | 3apmia | Ctoumoct | AMoptu3auu |3atpatel | dpyr

3aTpar Ta b OHHBIC Ha uc
MIEPCOH | KOMMYHAJT | U3IEPKKHU Oe3ormacH |3arpa
aljla BHBIX OCThb ThI
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yCIIyT

ITpenmpu | 500 100 250 100 50
ATHE

(py0.)

B 25 25 30 15 5
CpeaHeEM
o
oTpaciu
(o)
[Ipumeuanue. 3amaya pemaercs ¢ MpuUMEHEeHHEM TadmuHOTO Tiporieccopa MS Excel.

3amagya Nel2. Cpeanee KBaapaTHYeCKOe OTKJIOHEHHE Kypca IEHHBIX Oymar 3a MepHoj
HaOIrOZICHUS TIPUBEIEHBI B Ta0muIe 5. OnpenenuTs ONTUMaIbHOE COOTHOIIICHUE IIEHHBIX OyMar
B nopT¢ere opraHu3aluu ¢ TOYKH 3PSHUSI MUHUMU3AIUN PUCKA.

Tabmmia 5.
Tun b [A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3amgada Nel3.

Kaxnapiiik u3 1Byx BumoB OuszHeca Koprmopamum A MOXKHO KpaTKO OXapaKTepU30BaTh
CJIEIYIOIIUM 00pa3oM:

busnec A: busHec n0CTaTOYHO MOJIOAOW, HAXOJIUTCSA HA CTaJMM OCBOEHHUS PBbIHKA TOBAapOB,
OCHOBAHHBIX HAa HOBEHIIMX TEXHOJOTUAX. ODHEPrUYHO OCYIIECTBIACTCS IMOMCK HOBBIX
notpeduresneil cBoel NHHOBAIMOHHON MpoayKIiuu. O0beM Mmpoiax pacTeT JOCTaTOUYHO OBICTPO,
HO ONIYyTUMOM NpuObUTM ToKa HeT. [[0TOK JEHEeKHOW HATWYHOCTH OTPUILIATEIBHBIN, TaK Kak
¢bupma HHBECTUPYET HATMYHOCTH B pa3BUTHE JAHHOTO BHJa OU3Heca.

HezaBucruMo oT moBesieHUsI CBOMX KOHKYPEHTOB JIaHHBIW BHUJI OM3HECA caM BBIOMpAET CTpaTeTuu
IIOBEJICHUS HA DPBIHKE, TaK KaK MMEET ONPEACIICHHBIE NMPEUMYLIECTBA IEpel KOHKYPEHTaMH,
OTHOCHUTEJIbHAS JIOJISI PhIHKA JIOCTATOYHO BBICOKAs, HO a0COJIFOTHOTO MPEMMYIIECTBA HA PHIHKE
OU3HEeC TOKa He UMeEeT.

buznec b: [lokynaTenn mocTeneHHO TEPSIOT UHTEPEC K MPOAYKIMU JAHHOTO OM3HEeca, TaK Kak
MPOAYKIMsl OW3Heca BBITECHSETCS C pbIHKA Oojiee COBEPIICHHBIMU M HHHOBAIMOHHBIMU
ToBapamu Owm3Heca A. I[lpowcxoguT 3ameTHOE TAJeHUE CHOPOCA, YMEHBIIICHHWE YHCIIa
KOHKYPEHTOB U CY>KEHHE acCCOPTHMEHTa BBINTyCKaeMoOW mpoAykiuu. B pesynbrare y OusHeca
MPAKTUYECKH OTCYTCTBYIOT BaXHBIE PECYPCHI ISl €r0 MOAAECPKAHUSA, OH UMEET LENbIA Pl
CJ1a0BIX CTOPOH, MEMIAOIIUX €My MPUHOCUTH OIyTUMYIO puObLTs Kopmopanuu A.

Hcnonb3ys AaHHY0 HH(POPMALIHIO:

A) ompenenure CTaJuy 3peioCTH U KOHKYPEHTHbIE MO3ULIMU JaHHbIX oTpacieit Kopnoparuu A;
b) onpenenute nonoxxeHue Kaxaoro Buaa Ouszneca Ha marpuue moaenu ADL/LC;

B) ocymectBuTe «ecTeCTBEHHBIM BBIOOP» CTpaTerMu pa3BUTUS KaxAoro OusHeca B
COOTBETCTBHH C €r0 NO3ULMEN Ha MaTpHULIE.

3anaya Nel4.

Bbl u3yunnu, 4TO MCXOAHBIM 3TaloM IMpolecca pa3pabOTKU CTpATeTHH SIBJISETCS aHaJIU3
CTpaTernyeckux (pakTopoB cpeibl, B KOTOPOM JAEUCTBYET NMPEANPUSITHE.

Ha ocHOBaHMM H3y4YEHHOIO MaTepuaya, a, TAKXKE INPUMEHSAS HCTOYHHMKHU JOIOJHUTEIBHON
JUTEPATYPhI, COCTABbTE MEPEUYCHH CIAOBIX U CHIIBHBIX CTOPOH OpTaHM3aluu (MPEAnpHsITHS), C
JESATEIBHOCTBIO KOTOPOro Bbl XOpOIIO 3HaKOMBI, a TAKKE CIIMCOK KOHKPETHBIX BO3MO>KHOCTEH U
yIpo3, UMEIOIIUX MECTO WM TOJIBKO 3apOKIAIOIIUXCS B OKPY>KEHUU JIaHHOM OpraHu3aluu.
3agaua Nels.

19



Monounblii  KOMOMHAT «3710pOBbE» MNPOM3BOIUT MOJOYHYI Mpoaykuuio. ITpomykius
KOMOMHATa MOJIb3yETCs CIPOCOM, U PYKOBOJCTBO IJIAHUPYET YBEIUYUTh OOBEMBI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TAKXK€ pacIIMPUTh ACCOPTUMEHT MOJIOYHOM MpOAYKIMH. B pamkax 3Toro
MpOAOJIKAET pa3BuBaThecs mporpamma "llIkoabHOE MOIOKO", @ TaKKe MPOBOJUTCS TEXHHUYECKOE
YCOBEpPIIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
C sToro roga Ha NpeaIpUATUN BHEIPEH HOBBIN MPpoeKT "Terpa @uHo AcenTuk", B COOTBETCTBUH
C KOTOpBIM BBEJIEHA B JCHCTBHE HOBasl yMAaKOBOYHAs JUHHS. DTO MO3BOJIAET YBEIUYHUTH CPOK
TFOJIHOCTH MOJIOYHBIX MPOAyKTOB 10 30 1HEM.
Ha ocHOBaHMN MMEIOIINXCS JAHHBIX, PEAJIOKUTE HEKOTOPBIE MEPOIPUATHUS, KOTOPHIE TIOMOTYT
COBEpIIEHCTBOBATH:!
A) cOBITOBYIO IOJUTUKY MPEANIPUATHS;
b) KoMMyHUKaIIMOHHYIO MOJIUTHUKY.
O0603HaubTe MPOOJIEMBI, KOTOPbIE MOTYT BOHUKHYTH Y JAHHOTO MPEINPUATHS NIPU pa3paboTke
COBITOBOM M1 KOMMYHUKAIIMOHHON MOJTUTHKU.
Tperbs yacTh:
3anmaga Nel6.
[IpoBecTH cTpaTernyeckylo JHArHOCTHKY KoMMepdeckoro mnpeanpustus. Paspaborath
Mpe/BapUTeNbHbIE PEKOMEHJALMU IO CTpPaTerud Pa3BUTHs MPEANPUSATHS, HCXOAd U3
pe3yJIbTaTOB aHAIN3A.
3amaga Nel7.
B 1932 r. Obita ocHOBaHa AMoHcKas kammnanus «Maitycuta Dnektpuk Munactpuan Ko, JItny,
SIBJIAIOIIASICS OJTHUM U3 MUPOBBIX JIMJIEPOB B IPOU3BOJICTBE AJIEKTPOTEXHUKHU U DJIEKTPOHUKH. B
Poccuu, kak 1 B Ipyrux cTpaHax U3BECTHBI TOPIOBBIE MAPKU ITON KOMIaHUM: « TeXHUKE» U
«ITanacoHMK.
OcnoBatens koMnannu Komocks Maitycuta cpopMynupoBalt 11efib OCHOBHBIX MOJI0XKEHUH
MEHEI)KMEHTA!
* HE XUTps, Oy/lb YECTHBIM;

e Oy/b X035 MHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JHEM, IOCTOSHHO COBEPIIECHCTBYI CBOU 3HAHUS;

e OTHOCHCH C YBaKEHHEM U BHUMAHHEM K OKPY’KaIOIIUM;

e BCE BpeMs IIOMHH O BHELTHEM MUpE, PUCTIOCA0IMBaNCs K 3aKOHAM €r0 pa3BUTHS;

e C 01arolapHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIb U MOJTydaelb - Mbl Bce OepeM y

o0111ecTBa B JIOT;

e HE ycTaBaii 3a7aBath cebe Bompoc: «Ha koro s paboraro»? OTBET TOIBKO OJIUH - HA

001ECTBO.
Bonpocwi

B uem 3akirodaercs colanbHas HaNpaBJI€HHOCTh MEHEIKMEHTA?
2. Kakum 006pa3omM MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YAaCTHOE U O0IIIECTBEHHOE

Hayauo?
3. TlompITaiiTech NPOAOKUTE (POPMYIIUPOBKY OCHOBHBIX MOJIOXKEHUIM MEHEI)KMEHTa

Komocks Martycura 1oBesis uX 4ucCIIo 10 IECATH.
3amauda Nel8
CymecTByloT 3a1aud, B KOTOPBIX HPUBOAATCS CHUTyallMd, KOTJa MEHEIKEP MOXKET
MOYyBCTBOBAaTh CeOs B 3aTPYJHUTEIILHOM IMOJIO)KEHUU H3-3a TOTO, YTO NPUHATHIE B ATHUX
CUTyallUsiX peIIeHUs] B HEKOTOPBIX Cly4asx He OYIyT COOTBETCTBOBATH MOHSATHS
«CTIPaBEJIMBOCTbY U «ATHUKa» B MOPAJIbHBIX TpPagulMsIX oOIIecTBa, HO OyAyT BIOJHE
NpUEMIIEMBIMHU B cpepe MpeANPUHUMATEIBCKON AEATEIbHOCTH.
[IpumuTe pemieHus o KaKI0W CUTyalluu U 00OCHYHTE €ero.
3anaga Nel9
Bbl - rnaBHBIE MeHemkep Ha KpymHOW (upMe Mo NPOU3BOJACTBY BCEMHUPHO H3BECTHBIX
curapet. Y ¢GUpMBI UMEIOTCS MHOTOYMCICHHbIE (padpuku mo Bcemy mupy. OHa JOCTHINIA
6ombiIoro oobema nponax. [losBuinach BO3MOKHOCTh OTKpBITH emle Gadpuky B OJHON M3
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ctpad CHI', n oT Bac 3aBUCHUT peLIEHHME - NOANUCATh HOBBIM KOHTpakT Miau HeT. C ogHOM
CTOPOHBI, CTPOUTEIBCTBO JaHHOW (HaOpuku OOECTEYUT HOBBIMH PaOOYMMH MECTaMHU ITOT
PETHOH, TeM CaMbIM PELIUTCS aKTyalbHas JJIs 3TOr0 peruoHa mnpobdiiema 0e3paboTHIlbl; C
Opyrol - 3T0 mpuHeceT OonplIoW Joxonx Bamed ¢upme. OAHAKO BbI, 3aHUMASCh
MIPOM3BOJICTBOM U NMpPOJaked KPYyMHBIX MapTHH cuUraper, A0 CUX Mop He ObUTH yOeX/IeHBI B
TOM, YTO KypeHHUe BbI3bIBaeT pak. HemaBHO BaMm B pykH momaji oT4eT o0 HCCIeIOBaHUH, B
KOTOpPOM Obljla yCTAQHOBJICHA TMpsiMas CBSI3b MEXAY KypeHHMEM M OHKOJOTHMYECKHUMHU
3a00JI€BaHUSAMM.

KakoBo Oyner Bare pemienne? [loanuimre Bbl HOBBIM KOHTpakT wiu HeT? [louemy?

3amaga Ne20

BbI - MeHemKkep MO0 MapKEeTUHTy Ha (UpMe, BBIMyCKaloled ObITOBYIO TeXHUKY. Pupma c
MOMOUIbIO JIOPOTOCTOSAIIUX HCCIEIOBAaHUI MOMNBITANTACh YCOBEPIIEHCTBOBATh OIUH U3
BBIIIYCKAEMbIX TOBAapOB, a MMEHHO - Ibuliecoc. lIblmecoc mo-npexHeMy HE HOHU3UPYET
BO3/yX, XOTSI UYMEHHO K 3TOMY Pe3yJIbTaTy NBITAIUCh NMPUITH B pe3yJbTaTe UCCIEI0BaHUI.
ITo3TOMy HOBBIN THII IIBIJIECOCA HE CTAJI IIO- HACTOSALIEMY YCOBEPIIEHCTBOBAHHOW HOBUHKOM.
Brbl 3Haere, 4TO MosiBIEHHE HAANUCU «YCOBEPIIEHCTBOBAHHAS HOBHMHKA» Ha YIAaKOBKE U B
peKiiaMe cpeicTB MaccoBOM MH(OPMAIIUH MTOBBICUT 3HAYUTEIHHO COBIT TAKOT'O TOBApA.
Kaxoe pemenue Bol npumere? Crenaere Takyro Haanuch win Het? [louemy?

3anaya Ne21

Brb1 - MmeHemkep Ha ¢pupme, MpousBosLIei nporpamMmmubie npoaykTel s [I9BM. Ha onnoit
U3 MPEe3eHTAlMi Bbl 3HAKOMUTECh C MOJIOJION JaMoil (MOJIOJBIM YelOBEKOM), KOoTopasi(blif)
HeAaBHO Oblia (ObLT) ympasisomen(um) Ha pupme-koHKypeHTe. [1o kakol-To npuyrHe oHa
(oH) Obuta (OBLT) yBOJNIEHA(EH) U, TENEPh ACPKUT 00Uy Ha ATy pupmy. Bl Moxkere HayaTh
YXa)KUBaTh WIH, HA000POT, IPUHATH yXakuBaHus. Vnu moxxere B3sThH ee (ero) Ha padoty. B
MHOM Cllydae, MOXKeTe MPOCTO Moo0emmaTh B3ATh ee (ero) Ha padory. O0uaa Tak CHIIbHA, YTO
OHa (OH) C YZOBOJILCTBHEM paccKa)keT 000 BceX IIaHaX KOHKYpPEHTa.

[loiinere nu BBI HA TOT, WK UHOU war? [louemy?

3amaga Ne22

Bbl - MeHemkep M3 KpyNMHONW KOMIIAHMU IO TMpojaxe aBromooOuiiedl. Kommanus ummeer
HIMPOKYIO ceTh AuiiepoB. HenaBHO y 0HOrO M3 HUX, pabdOTaIOLIEro Ha Ba)KHOUW COBITOBOM
TEPPUTOPUH, HAYaIUCh HEYpAAULBI B ceMbe. [leno uaer k pasBoay, HO JWIEp IBITAeTCs
MPUOCTAHOBUTh U HM3MEHUTH pPELICHHE, MPUHATOE €ro >KeHoW. B HemanekoM mpomnuioM 3To
ObUI OJIMH W3 CaMbIX ONBITHBIX M PE3yJbTATUBHBIX NPOJABIOB Bamield (GUPMBI U HMeEN
TOPrOBYIO MPUBUJIETHIO. Y JacTCs JI €My COXPaHUTh CEMbIO, KaK CKOPO BOMIET B HOPMY €ro
cemeiiHas ku3Hb? Ceiyac ke 00JbIIOe KOJIMYECTBO Mpojax Tepsercsa. Bbl kak MeHemkep
uMeeTe IOPUANYECKYI0 BO3MOXHOCTh JIMKBUIMPOBATH BBIJAHHYIO 3TOMY AHWJIEPY TOPTOBYIO
IIPUBWJIETHIO U 3aMEHUTBH €TO.

Kak BbI noctynure? [Touemy?

3agaua Ne23

Bb1 - MeHeKep 1Mo Mpou3BOACTBY Ha (hupMe, BBITyCcKaroulel XxonoauabHukd. HemaBHO BbI
y3HaJIM, 4YTO KOHKYpHUpYIomas Gpupma npujana CBOUM XOJIOAUIbBHUKAM CBOWCTBO, KOTOPOTO
B BallIUX XOJIOJAUJIbHUKAX HET, HO KOTOpOE OKaXeT 0oJpIIoe BIusiHUE Ha cObIT. Hampumep, B
xonoguibHUKaX «NO FROST» Tenepp MOXHO XpaHUTh NMPOTYKThI HE TOJIBKO B BaKyyMHOMN
yIakoBKe, HO U OObIYHBIE, HE 00siCh MX ycbixaHus. Ha exxerogHoi cnenuamu3vpoBaHHON
BbICTaBKE (PUPMBI-KOHKYpEHTa OyJeT ouc Juist ToCTel, U Ha OAHOM U3 MPUEMOB JUISI CBOUX
JUIIEpPOB TJlaBa (UPMBI pacCKaKeT UM 00 3TOM HOBOM CBOWMCTBE XOJIOAMJIBHUKA U O TOM,
KakUM 00pa3oM 3TO OBLIO JOCTUTHYTO. BBl MOXkeTe mociaTh CBOETO COTPYIHHKA Ha 3TOT
MIPUEM I10J1 BUJIOM HOBOTO JInjiepa, 4YTOObI Y3HATh O HOBOBBEJCHHH.

[loiinere nu BBl Ha Takoi mar? [Touemy?

3amaga Ne24

Bbl - rnaBHBI MeHemKep W3BECTHOM (HUPMBI, M HM30 BCEX CHJI CTapaeTech TOOUTHCA
3aKJIFOUEHUS! BBITOJIHOTO KOHTpaKTa Ha OOJBIIYI0 CyMMY NpPOAaX C OAHOM KommaHueu. B
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XOZIe TEepPeroBOpOB Y3HAeTe, YTO MpPEJICTaBUTENb MOKyHareis MOJbICKHBaeT cebe Ooiee
BBITO/IHYIO paboTy. Y Bac HeT kelaHus OpaTh ero k cede Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3Toi BO3MOXHOCTH, OH CKOpEe BCEr0o MepeIacT 3aKa3 MMEHHO BaM.
Kaxk nocrynure BbI? [Touemy?
3agaua Ne25
BbI - MeHeKep 110 MapKETUHTY M XOTUTE CZeslaTh BEIOOPOUHBIN onpoc morpedureneit o6 ux
peakuax Ha TOBap KOHKypeHTa. [l 3TOro BbI JOJKHBI MPOBECTH OIMPOC SKOOBI OT JIHUIA
HecylecTByoero « M HCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKAY.
Cnenaere nu Bbl Takol onpoc? [Touemy?
3anauda Ne26
Bb1 - MeHemkep mo mepcoHany. B Bamry ¢gupmy npummia Monojas crocoOHas KEHIIHMHA,
KeJlarolasi cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTU(UKALUK 3HAYUTEIHHO BBIIIE, YEM
y MPETEHIEHTOB-MYXYMH Ha 3Ty JOJDKHOCTh. Ho mpuem ee Ha paboTy HEH30€KHO BBHI3OBET
OTPHUIATEIbHYIO PEAKLHUI0 CO CTOPOHBI psla BalllUX TOPTOBBIX areHTOB, CPEIN KOTOPBIX
KEHIIUH HET, a TAKXKEe MOXKET pa310caoBaTh HEKOTOPHIX BaXKHBIX KJIMEHTOB (PUPMBI.
Bosbsmere nu BBI ATy JkeHIuHYy Ha padoty? [Touemy?
Bagaua Ne27
Bbr - menemxep Typuctckoir ¢upmbl. K Bam mpuiuia KeHIMHA, jKearomias OTI0OXHYTh B
I'peruu. Y Bac ke ectb ropsmmii Typ Ha MeptBoe mope B M3pauiib. Y JKEHIIUHBI SIBHBIE
po0OJIeMbl ¢ JTaBJICHUEM, OJIbIIIKA. Bbl 3HaeTe, 4yTo runepToHMKaM Ha MepTBOM MOpe eXaTh
IIPOTUBONOKA3aHO.
Kak BbI moctynure?
Bagaua Ne28
Ber - MeHemxep ¢upMbI, BBITyCKalOIIed cpeacTBa Mo yxoay 3a Bojocamu. Dupma
NPUCTYNIIJIA K BBITYCKY HOBOTO LIAMITYHS, HPENSATCTBYIOIIETO OOpa30BaHHUIO MEPXOTH U
3¢ (}eKTUBHOTO JAake NpU Pa3oBOM NpuMeHeHuH. OJHAKO CIEUUAINCT MO0 MAapKETUHTY
Bameil pupMbl PEKOMEHIYeT B MHCTPYKIIMM HA ITHKETKE YyKa3aTh, YTO MIAMIYHb CJIEIyeT
MPUMEHATDH JABAXKbl IPU KaXJIOM MBIThE TOJOBBI. JlOMOIHUTENBHOTO 3 deKTa moTpeduTeab
HE TOJIyYUT, HO IIaMIyHb OyZET pacxojoBaThcsi B JBa pa3a ObICTpee, W, CIe0BaTENbHO,
YBEITUYUTCS 00BEM MPOJIAK.
Yro Bel npeanpumure? [louemy?
3amaun Ne29-31
[IpakTuka Mmoka3bIBaeT, YTO HAMOOJBIIUK ycrieX B OM3HECEe TOCTUTAaeTCs 3a CUET O0bEIUHEHUS
YCWINN TpyNmbl JIOJEH WIM KOJJIEKTUBOB NpH perieHud npobiem. Eciom Takas koomepanus
obecrieunBaeT APPEKT MyIbTUIUIMKAIUK, TO BO3HUKAIOT JOMOJHUTEIbHBIE BBITO/bI, KOTOPHIE
HEBO3MOXKHO TMOJIYYUTh MOOAMHOYKE. J[1s1 3TOro HeoOXOJUMO BBHINOJIHATH OMNpECIICHHBIC
TpeOOBaHUS O BOIIPOCAM KOOTIEpaIHH:
1. Ilems coBMeCTHOM pabOTHI JOKHA OBITH SICHA U MOHSATHA BCEM YYaCTHUKAM.
2. TlapTHepaM 1o BO3MOXHOCTH JOJKHBI OBITH 3HAKOMBI 3314 IPYT JIpyTa.
3. Tlpu pabGoTe MOJDKHBI TAPUTHh XOPOIIIee B3aMMOIIOHUMAaHUE U CBOOOTHBIN OOMEH
uHpopmanuei.
4. HukTO He AOJKEH HAaCTauBaTh Ha CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM MOWTH
Ha KOMIIPOMHCC U M3MEHUTh CBOE PEIICHHUE B MOJIB3Y JIPYroro, 00EIIAoNero ycrnex s
BCEX.
Heo0OxoauMsl mipaBuiia UTPhl, KOTOPBIX BCE TOKHBI IPUACPKHUBATHCS.
6. CusbHbBIE CTOPOHBI TAPTHEPOB Ba)kKHEE JJI1 COBMECTHOT'O JIeJia, YeM UX ciadble CTOPOHBI.
ITepBble HEOOXOAUMO CKOMOUHUPOBATh, BTOPBIE - HEUTPATN30BAaTh.
7. Bcs unpopmaus 10KHA TOCTYNATh K KOOPIMHATOPY, YTOOBI MOKHO OBLIO cpa3y e
IepeslaTh €€ BCEM TEM, KOO OT HEMOCPEICTBEHHO KacaeTcsl.
8. Memraet koomneparuu TOT, KTO XO04YeT JOOUTHCS JUIsi ceOs BBITOIBI 33 CUET APYTHUX
YYaCTHUKOB.
9. Kaxnpiii oTBeUaeT 3a CBOM y4acTOK paboThI, 32 HAJIEKHOCTh U COOJTFOJICHUE CPOKOB.

N
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10. B ciydae Toi niau MHOM yJauu ClexyeT MOOUIPATh BCEX, UMEIOIMX OTHOUIEHUE K
JTaHHOW pabore.
11. Bce A0KHBI OBITH 03HAKOMJICHBI C TUIIOBBIMHU YCIOBUSIMU COBMECTHOU PabOTHI
(Oro[xkeT, mpeanucaHusi, CpOKH U T. 11.).
12. Ecnu perieHust IpUHUMAOTCS. HE COBMECTHO, OHU JIOJKHBI OBITh BCEM MOHATHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.
Bonpocwbi
1. Co Bcemu 1 TpeOOBaHUSIMH, 0003HAYCHHBIMH BBIIIIE, BBI coraacHbI? Ecnu ¢ yem-To He
COTJIACHBI - apTyMEHTUPYHITE.
2. Kakue enie TpeOoBaHuUs, MPEANOCHUTKA HEOOXOIUMBI, YTOOBI KOHEUHBIH pe3ynbTaT
COBMECTHOTO TpyJia OblI ObI MAaKCUMAJILHBIM?
3. Kakyto MeHemkep J0JKEeH MPOBECTH OPraHU3AIMOHHYIO TIOJTOTOBKY /ISl COBMECTHOM
paboThI COTPYTHUKOB, YTOOBI FApaHTUPOBATH yCIeX?
3amgaga Ne32
Pemenue conuanbHbIX MpoOsieM (UPMBI OCYLIECTBISIETCS HAa OCHOBAHUU MEPCHEKTHBHOTO
wiaHa. [lmaHupoBaHue COIMAILHOTO Pa3BUTUS - 3TO COCTABJIEHUE IIJIAHOB HE TOJBKO JUIS
KOJIJIGKTHBA B 59 11e710M, HO U JUIs OT/IENIbHBIX paOOTHUKOB. HINBUAYaIbHBIN TJ1aH Ha3bIBACTCS
KapToi COIMaIbHO-MPOGECCHOHANBHOTO POCTa, WJIM KapbeporpamMMoil. DTO CBOeOOpa3HbIi
JIOTOBOp,  3aKJIOYaeMblii  paOOTHMKOM M aJIMUHHMCTpaluMeil O TepCHeKTHBAaX  €ro
KHU3HEACSITETPHOCTH Ha npeanpustud. KappeporpamMmma COCTOMT M3 HECKOJBKHUX pa3zeioB. B
NIEPBOM pa3ziesie B XpOHOJIOTMYECKOM MOPSJIKE OTMEYAIOTCS COOBITHSI, ATAIbl pocTa (Pa3BUTHSA)
paboTtHuKa. K cOOBITHSIM OTHOCATCS U3MEHEHUS B KBaJTU(UKALIMK, JOKHOCTH, YCIOBUSAX TPY/Ia,
ero oruiate, B 0yiarax, pacrpenenseMblX Ha MpeanpusThd. Jluamna3oH coObITHM, 3HAUUMBIX IS
YEJIOBEKA M BBI3BIBAIONIUX y HETO HEOOXOAMMOCTH POCTa, TOCTATOYHO ITMPOK. BTopol pazmen
BKJIIOYAeT TPeOOBaHUS, KOTOPbIE TOJIKHBI BHIIOJIHUTh PAOOTHUKH B MPOIIECCE CBOETO PAa3BUTHS.
Kakoe, Hanpumep, oOpazoBanue (KBaIU(UKAIHIO) HY>KHO IPUOOPECTH, YTOOBI ITPOJBUHYTHCSA I10
ciryk0e, Kakue BHJIbI pab0Thl OCYIIECTBUTH, YTOOBI MOJIYYUTh JOMOJTHUTEILHOE MOOMIPEHHE U T.
n. Tperuit pazgen kapbeporpaMMbl COICPKUT TEPEUCHb O00s3aTEIBCTB AAMHUHHUCTPAINH T10
OTHOLICHHIO K PaOOTHHKY, MPETBOPEHUE MX B KHU3Hb CIOCOOCTBYET ero poctry. B yerBeprom
paszzesie OTMEUaloTCs MEphl MOOILIPEHUS WM HaKa3aHHs 3a BBINOJIHEHHWE WM HEBBIIIOJIHEHUE
paboTHUKOM TpeOOBaHMH K HeMy, a aJMMHHUCTpanued - ee oOs3atenscTB. [lompoOyiite
COCTaBUTh MPOEKJI CBOEH KapbeporpaMMbl, KOTOPbII Bbl XOTEIH Obl MPEACTaBUTh PYKOBOICTBY
(bUpMBI, yYUTBIBasi COBPEMEHHbBIE BO3MOXKHOCTH TpeANpHHUMATeNbCTBa B Poccun.
3amauda Ne33
Ha ¢one TpaIuIMOHHOTO POCCHICKOTO SKCIOPTa SHEPrOHOCUTEINEH, JIECOMATEPUATIOB U IPYTHUX
MIPEUMYIIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIUHO BBIMISIUT AKCHOPT TOTOBOM MPOAYKIIMU U3
Poccun Ha SMOHCKHIM aBTOMOOHIBHBIN PHIHOK. CepHifHOE NMPOU3BOACTBO KOJECHBIX JHCKOB U3
QIIOMUHHMEBBIX  CIJITABOB ~ HA  MOLIHOCTSAX  HAy4YHO-IPOU3BOACTBEHHOIO  OOBEAMHEHUS
«ABHMATEXHOJIOTUA», @ TAK)KE JUCKOB U3 MAarHUTHBIX CILIaBOB - Ha CONMKaMCKOM MarHHUEBOM
3aBOJIE OCHOBAHO Ha COBPEMEHHOM TexHosornu. 67 Ilo BceM XapaKTepuCTHKaM pOCCHUICKas
MPOAYKIUS MTPEBOCXOAUT 3apyOekHyt0. st Toro 4roObl yOEAUTHCS B ATOM, SITIOHIIBI YCTPOMIIH
POCCHUHCKON CTOPOHE CEphE3HYIO NMPOBEPKY: MEHSJIM MapaMeTpbl U3/ETIHH, CTaBHIN YKECTKUE
TpeOOBaHUS «K KadecTBY MPOAYKLUWH, Au3aiiHy u T. O. OJHAKO HAlIM CHEIHMaIUCThl BCe
COMHEHHUS SIMOHCKHX JEJIOBBIX MapTHEpoB ycmemHo cHaau. K Tomy ke SmoHus He mepsas
CTpaHa, r7ie yOeauInch B BBICOKOM KadeCcTBE MPOAYKIUN POCCUHCKUX MPEeNNpUiTHI. Y POCCHSH
UMeeTCsl OMBIT paboThl C aBTOMOOWJIBHBIMM MPEANPUATHAMH ['epMaHuu, 3Ta MPOTYKIHUS
UCTOJIb3YEeTCsl Ha CIIOPTUBHBIX aBTOMOOMIISIX B MPECTHKHBIX MEXKIYHAPOIHBIX COPEBHOBAHUSIX,
€10 3aMHTEPEeCOBATUCH aMepukaHckue pupmsl «Jlxenepan motope» u «Popa». Bonpocsr 1. Uto
ABIISICTCSA TPEANOChUIKAMHU yCIleXa POCCHUHCKUX MPEeINpUsATHIl Ha SJIUTHBIX aBTOMOOMIIBHBIX
pBIHKax? 2. B 4eM KOHKpPETHO 3aKI0YaeTCs POJIb MEHEKEPOB POCCHUUCKUX MPEANPHUITHI IO
YCIEITHOMY IPOABM>KEHHIO Ha MUPOBOM PBIHOK F'OTOBOM MPOyKIUU?
3anauga Ne34
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I'octuanna «Ilapann3» nMeer 23 Homepa Ha 46 rocreil. Bmecte ¢ x0351K0i rocTUHIBI Mapu
Konnmunaz B Helt paboraroT 30 denmoBek. Heckombko JeT Ha3ax O cTapoMm MaHCHOHE, Ha 0ase
KOTOpOro ObUIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPABOYHHUKE 10 TYPU3MY.
Teneps ke Bce 3HAIOT, yTO rocTuHUNA «Ilapanns» sABASETCS OJHOM M3 JIYUYIIMX B CBOEM KJIacce.
He cMmoTpst Ha TO 4TO LIEHBI B TOCTUHHULIE JOBOJIBHO BBICOKHE, B HEH BCETJa MHOIO rocrei. B
CpeIHEM OTeJIb 3aloJIHeH Kpyriibiil rox Ha 80% - 3T0 Xopoiuuil nmokasaresiab A TOCTUHUYHOTO
OouzHeca. B pabGore Mppu pyKOBOACTBYETCS HECKOJIBKMMHU TNPUHLIUIAMH: * TPEIOCTaBIATh
yCIyTM B COOTBETCTBHM C IUIaTOH; * oOecreuyuBaTh 3aMHTEPECOBAHHOCTh COTPYAHHUKOB B
BBITIOJIHAAEMOH UMH paboTe; * 3a00TUThCS O moceTuTessx. s u3yueHus mnoTpebHocTed U
BKYCOB KJIMEHTOB M JaJIbHEHIIEro MOBBIIIEHHUS] KauyecTBa MX OOCIYKMBAaHUS, TOCTEH MpPOCAT
3aIlOJTHUTh BOIPOCHUK. B HEM cozepkuTcs npockda BhICKA3aTh CBOM BIIEYATICHUS O TOCTUHUIIE
B LI€JIOM, a TaKXe 00 OpraHM3aliy U KauecTBe NMUTaHus u oOciayxuBanus. 68 Ilpencraspre ceds
B POJI KOHCYJIbTAHTa M BBIMIOJTHUTE cienyromue onepauuu: 1. [locrapaiiteck copmynupoBaTh
BOIIPOCHI AHKETHl 10 KaXIOMYy W3 OSTUX HampaBiaeHud. 2. [lpemnoxure cucremy
CTUMYJIMPOBAHUS TOCETUTENEH TOCTMHHLBI K 3alOJHEHHMIO BONpOcHMKA. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTh COTPYIHUKOB FOCTUHUIIBI B OBBIIICHUH KauecTBa 00CTYKUBAHUS?

3anaga Ne35
Ortuker OM3HECMEHa BKJIIOYAeT KaK MUHUMYM: ¢ MpaBWJIa MpPEICTaBICHHUs M 3HAKOMCTBA; *
MOPS/IOK TIPOBEJICHUSI JICNIOBBIX MEPEroBOPOB M KOHTAKTOB; * COONIO/IEHHE OOIICTPUHATHIX
TpeOoBaHUIl K BHEUIHEMY OOJUKY, pe4yH, MaHepaM, YMEHHUIO OJeBAaTbCid U T. JA. * MOPAIOK
oopmieHus ciyxeOHbIX JOKyMeHTOB. Bompocs! 1. KakoBa, o BamemMy MHEHHIO, POJIb STHKETa
B coBpeMeHHOM Ou3Hece? 2. UTo, MOMUMO OTMEUEHHOTO BHIIIE, MOKET OTHOCUTHCS K TTOHSTHIO
«aTHKeT OuzHecMeHa»? 3. Kakue 0coOEHHOCTH ATUKETa XapaKTepHBbI U POCCUICKUX MPAKTUKU
Y MEHTanuTeTa?

3agaua Ne36
CIoXWJIOCh MHEHUE, YTO HOBBIE OPTaHM3ALMOHHBIE CTPYKTYpPbl KOMIIAHUI MHOTO€ W3MEHSIOT B
pabote ee MeHekepoB. K TakuM U3MEHEHUSAM OTHOCSTCS: * pelleHre Mpo0IeM HEe MOXKET ObITh
MIOJIHOCTBIO TIPEIOCTABJICHO JPYTHM crenuanucraM. l[IpeacraBureny pyKOBOJICTBA JIOJKHBI
CTaTh JUJAEPaMU B pealin3alliil CTPATETHYEeCKUX IMPOEKTOB, OOECIeYrBaTh HMHTEIPUPOBAHHOE
yIpaBlieHUE HOBOBBEJCHUIMH, MPEOOpPa30BaHUAIMU BO BCEX IOJCHUCTEMax, BKJIIOYAs pa3BUTHE
YeJIOBEYECKHX PECYPCOB; * TaK Kak B Ipolecce pa3paboTKH CTpAaTEruu NMPUXOIUTCS YUUTHIBATH
MHO’KECTBO (DaKTOPOB CO CIIOKHBIMH B3aMMOCBS35IMH, MEHEIKEPhl BBICHIETO YPOBHS 00s13aHBI
ylenate OoJibllle BHUMAHHS OLIEHKE COBMECTUMOCTH, HEHPOTUBOPEUMBOCTH OTIEIBHBIX
pelIeHuH, peryIupoBaTh CBA3M MEXAY (hazaMu peav3aliy U MOCTaHOBKU (YTOUHEHUS) LeNel; ®
B CBSI3M C TEM, YTO OXHJAeMbIe Pe3yJbTaThl Mpolecca pa3paboTKH CTPATETHUECKUX pEelIeHUi
4acTO MEHSIOTCS, pyKOBOJUTENSIM HE CIEIYeT KeCTKO (UKCHPOBATh KOHKPETHBIE LIEIH U HOPMBbI
Ha OIPEIEICHHBIM NEpPUOJ, a CileAyeT IpeaylaraTb CLEHAapUU, BO3MOJKHBIC HAIPABJICHUS
Pa3BUTHS M PEKOMEHIALUU NIl MEHEIKEPOB JPYTUX YPOBHEH; * MPUXOIAUTCS CYLIECTBEHHO
[epeCTpanBaTh B3aUMOCBA3U MEXKIY MPEICTAaBUTEIISIMU BBICILIETO PyKOBOJCTBA, MEHEKEPaAMU U
CHelMATUCTaMH, pa0dOTaIOIMMU B pazIUYHbIX MHoapaszaeneHrumx ¢upmbsl. Bompocsr 1. Kakwue
elle, KpOMe INPUBEICHHBIX paHee, U3MEHECHUS B JEATEIbHOCTH MEHEIKEPOB XAPAKTEPHBI UL
nocneaHero BpemeHu? 2. CuurtaeTe JM Bbl, YTO MOJ0OHBIE M3MEHEHHUS OPraHUYHO CBSA3AHBI C
COBPEMEHHBIMU JTOCTUKEHUSMU B DKOHOMHUKE, HAyKe, TEXHUKE, YIPABICHUH, UIU 3TO BBI3BAHO
KaKUMH-TO IPYTUMH MPUUMHAMHU (yKa3aTh KaKUMHU)?

Tunoewvie mecmoewie 3adanus:

1. BoiOepuTe NpaBUJIBHBIN OTBeT:

1. lleas nmpoexTa — 3TO:
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CdopmynupoBanHas npobieMa, ¢ KOTOPOU MPHUAETCS CTOJKHYThCS B IIpoliecce
BBITIOJTHEHHS MTPOEKTA

Yr1BepxkaeHue, GopMyIupymiiee ooImne pe3yabTaThl, KOTOPBIX XOTEI0Ch ObI JOOUTHCS B
mpoIecce BBIMTOJTHEHHS MTPOEKTa

KommiekcHasi OlleHKa UCXOAHBIX YCIOBHH U KOHEYHOTO pe3ysbTara Mo UToraM
BBITIOJTHEHHS MTPOEKTA

2. Peannu3anus npoekra — 3T0:

Co3nanue ycloBui, TpeOyIOMUXCS IS BHIMTOTHECHHS MMPOEKTAa 32 HOPMAaTHBHBIN ITEPHO.T
HaOnronenue, peryiupoBaHue U aHaIN3 Iporpecca NpoekTa

KoMmrurekcHoe BBITIOJTHEHHE BCEX OMMCAHHBIX B MPOEKTE ACHCTBUN, KOTOPBIC HANIPABIICHBI
Ha JOCTUIKECHUE €T0 LeleH

3. CuHeprusM Kak CBOMCTBO CHCTeMbl YNIPABJICHUSI 03HAYACT:

MHoOrokpaTHoe yCHJIEHHE CBOWCTB CHCTEMBI B pe3yjbTaTe B3aUMOACHCTBUS €€ OTAEIbHBIX
JJIEMEHTOB

[losiBieHne y cucTeMbl HOBBIX CBOMCTB, HE MPUCYILIUX €€ COCTABHBIM YaCTAM

OBOJIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3aumocBsi3p 1 B3aMMO0OOYCIOBIEHHOCTh COCTABHBIX YaCTEeH CHUCTEMBI

4. OrpaHn4eHUsAMH CTPATErHYE€CKOI0 MEHEAKMEHTA SAIBJISOTCH:
Pa3paboTka anbTepHAaTUBHBIX BAPHAHTOB CTPATETUI
HeoOxonumocTh mpuBiIeYeHHs! TOTOTHUTEIBHBIX PECYPCOB
Bricokuit ypoBeHb KOHKYPEHTHOI 00pBObI

OTtcyTCcTBHE OJTHO3HAYHBIX MPOLEAYP U CXEM

5. Y4acTHUKH MpPOEKTa — 3TO:

[ToTpeburenu, aAjist KOTOPBIX MpeaHA3HAYAICS pealn3yeMblid MPOEKT

3aKa34yMKu, HHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH1a

dusznueckue u HOPpUANYCCKUC JINla, HCIIOCPCACTBCHHO BaﬂeﬁCTBOBaHHbIe B MMPOCKTC HUJIU
YbU MHTEPECCHI MOT'YT OBITH 3aTPOHYTHI B XO€ BBINTOJIHCHUS IMMPOCKTA

Ilpumeput 6onpocoe ons onpoca:

1. Craprarnbl: CyIIHOCTh M1 OCHOBHBIE COCTaBIISIONINE PA3BUTHUS

2. CoBpeMeHHbIe MOZIeNId (PUHAHCUPOBAHUS CTAPTAIOB MPEIPUSTUI
PECTOPAHHO-TOCTUHUYHOTO OM3HECa U TypU3Ma

3. Metoauyeckuii MHCTPYMEHTApU OLIEHKU YPOBHSI MHBECTUILIMOHHOMN
IPUBJIEKATEILHOCTH CTAPTANIOB MPEAIPUATUN PECTOPAHHO-TOCTUHHUYHOTO
Ou3Heca u TypusMa

4. lHHOBAIIMOHHBIEC aKCENIEPaToOpbl: OM3HEC-UHKYOATOP U TEXHOMAPK Kak
MHCTPYMEHTBI OJIEPKKUU PA3BUTHS CTapTAIOB

5. AHanu3 Npu4KMH ruOeNny U JOJITOCPOYHbIE CTPATETUU PA3BUTHSI CTAPTAIIOB
6. Crapran-npeanpuHUMaTeIbCTBO U MPOU3BOJICTBEHHbIE (DaKTOPBI

7. DKOJOTUYECKHUE CTapTaIIbl

8. 'oponckue craprarbl

9. CounanbHbIE CTapTAIBI

10. KiroueBble (hakTophl ycrexa ClopTUBHBIX cTapTanoB B Poccun

11. XaliTek-cTapTamnsl
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Ilpumepvt mem 2pynnoevix OucKyccuii:

1.0cHoBHBIE 3Tamnbl pa3BuTus craprana:@opmupoBanue uuen - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUA UACH U Pa3padOTKa IPOTOTUIIA

3. Hanmcanue crparerun/menu - Seed

4. Tlonck MHBECTOPOB

5. 3akmounTenbHbIe CTagu - Anbha-Bepcus (MIPoAyKTa/mpoekTa), 3aKpbiTas OeTa-Bepcust

6. 3amyck - OTkpbiTas Oera-Bepcus. DTalbl KU3HEHHOTO IUKJIA CTapTama: OTKpPBITHE, INPOBEpKa,
3¢ eKTUBHOCTb, MaclITadupoBaHHE, pa3paboTka crmocoba BbIXxona crapTama. llpaBuna cosgaHus
XOpoIeil KOMaHbl cTapTana.

Temamuka pepepamoas:
. Unentuduxanms craprama. OTinuue crapramna oT caidta
. OTansl pa3BUTHUS CTApTAIIOB
. Pacnipenenenue noneit Mexay coyupeIuTensiMya crapTana
. buznec-akcenepaTopbl
. BenuypHbie HHBECTUIIHN
. [lonsiTue 6u3Hec-aHren
. ICTOYHMKY TTOCEBHBIX UHBECTUIIUH JIJISl CTAPTAIOB
. Kpayadanaunr - kak crnoco0 moyrydeHus 10U WHBECTULINNA

01O\ DN B~ WM =

Pacuemno-ananumuueckue 3a0aHuA UaIU UHblE 3A0AHUA U 3A0aYU:

1. C ydyetoM TeHIeHLMI pa3BUTHUS oOpraHuszauuil KpacHomapckoro kpas
IIPOU3BECTU OLIEHKY BO3MOXKHOCTEH M yIrpo3 Pa3BUTHUIO NEATEIbHOCTH OpraHU3alluu
(mo Bapuantam). CocTaBuTh MaTpuily (PaKTOpOB BHEIIHEW OW3HEC-CpPEeIbl.
OnpenenuTh OLEHKY Kaxaoro ¢akropa. Kputepuii onenkun o6ocHOBaTh. OIEHUTH
BIMsIHYUE (DAaKTOPOB BHENIHEN cpeibl. Clienarh BBIBOIL.

AHanu3 BO3MOXXHOCTEH U YIpo3, T€HEPUPYEMBIX (paKTOpaMH BHEIIHEH Cpelbl
Ha ocHoBe SWOT- ananuza:

,HOMI/IHaHTHbIe Bo3moxkHoCTH Pa3BUTHUSA yrp03bl Pa3BUTHIO

cTpaTernyeckor (paxkTopos a (paxkTopoB a
0 pa3BuTHHA

chepsnl HaumenoBanmue Ouenk HaumenoBanmue Ouenk

1. IloTenmuan
dbopmMupoBaHus

pecypcoB
OpraHu3aIuu

2. YpoBeHb

3 PeKTUBHOCTH
WHBECTUIINH
OpraHu3anuu

3. YpoBeHb
AKOHOMHUYECKOHN
0€e3011aCHOCTH
OpraHHU3aIun

4. YpoBeHb
KadecTBa
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YIIPABJICHUS
JESITEIIbHOCTBIO
OpraHu3aluu

Uroro

Ilpumepvl munogvix 3a0anuil 011 KOHMPOALHOU PadOmMbL:

[IpumepHOE KOHTPOIBHOE 3a/1aHKE TI0 TEME 5
Cobepute nHhopMaLrio MO NMPeAIoKEHHON TeMe, caenaiTe 0630p.
3anaHue:
1) maTh XapaKTepUCTUKY KaKIOMY U3 HUKETPUBEICHHBIX METOJIOB OLICHKH
CTapTaroB;
2) BBIACIIUTD UX IOCTOMHCTBA U HEJIOCTATKHU;
3) pacnpenenuTh METOIbI Ha 2 TPYIIIHI - SKCIIEPTHBIE U PACUECTHEIE,
4) yka3aTh Kakue U3 2 TpyIIl METOJ0B PEKOMEHAYETCS MPUMEHSTh Ha
paHHUX dTanax Co3/laHus CTapTarna, a Kakue Ha MO3IHUX.
MeTo/1b1 OLIEHKH CTapTaIloB:
-3aTPATHBIN METO]] (BOCCTAHOBUTEIIBHBIN);

-Merton bepkyca;
-Meton Hopmbl puObUIM (METOJI BEHUYpPHOTo KamuTana) uepe3 forward
value;
-Meton HOpMBI TIPUOBLIK (METOJ BEHUYpPHOTO KamuTalia) uyepe3 terminal
value;

- MeTo olleHKH NOTEHIMAIBHON ayIUTOPUU IO CTOUMOCTH KJIMEHTA;
- MeTtoj o1leHKH NOTEHIMAIBHOW ayIMTOPUH TI0 IOXOJITHOCTH KIIUEHTA,
-Meton OLIEHKH NEPCNEKTUBHOM CTOMMOCTH, OCHOBAaHHBIM Ha
koappunmenrtax (mynsrurunkatopax) P/S, P/E, P/B u apyrux
-Meton pacyera o Mmonenu Ave Maria;
-Meton ckopunra (Scorecard Method);
-Metox PVN.

TunosBasi cTpyKTYypa 3a4eTHOI0 3a1aHUs

Haumenoseanue oyenounozo mamepuana Maxcumanvnoe
KOJIu4ecmeo 6annoe
Bonpoc 1 16
Bonpoc 2 16
3aoanue 8

Iloka3aTenn U KPpUTEPUN OLIECHUBAHMS MJIAHMPYEMbIX Pe3yJIbTATOB OCBOCHHS
KOMIIETEHIIUI U Pe3yJIbTATOB 00y4eHHs1, IIKAJIA OLeHNBAHUS
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Tabmauua 5

IlIxaja oneHnBaHUA

DopmMupyemMble
KOMIIETCHIUH

HNupnkatop
JOCTHIKEHM S
KOMIIETeHIIMH

Kpurtepun
OLICHUBAHHS

Yposensn
OCBOEHHUS
KOMIIeTeHII Ml

85—
100
o0as10

«3aAYTECHO»

MK-1
'YnpaBiieHue
MaTCpraIbHbIMU
pecypcamu
MEPCOHATIOM
ImemapTaMeHToB
(cmyx0,
OTJICIIOB)
MPEIIPUATHS
MUTAHUA

HnepcoHalia

T1K-1.1.- OueHka
(hyHKIIMOHATHHBIX
BO3MOKHOCTEH

nernapraMeHToB  (CITyxO0,
OTJIEIIOB)

3HaeT BEpHO U B
MOJIHOM o0BbeMe:
TCOPUU MOTUBALIUU
1 oOecrieueHUs
UTOSTTBHOCTH
[epcoHana; TEOpuu
MEKIHYHOCTHOTO
1 JICJIOBOTO
0OIIEHHS,
[EepPEroBOPOB,
KOH(JIUKTOIOTHH
'Ymeer BepHO U B
MOJTHOM 00beMe:
BIIAJIETh
CTpaTern4ecKuMu
M TAKTUYCCKUMU
METOZaMH aHAJIH3a
MOTPeOHOCTH
ImernapTaMeHTOB
(cy>x0, oTHETIOB)
MPEAIPUATHS
[IUTaHUS B
MaTepUalbHbIX U
TPYIOBBIX

ecypcax

IIponBuHYTHINH

IIK-1.2  IImanupoBanwme
TeKylllel JeATeIbHOCTH
memapTaMeHToB  (CIyxO,
OTIENIOB)  MPEIIPUATHS
MTUTAHMS

3HaeT BEpHO U B
MOJTHOM o0beMe:
OCHOBBI
OpTaHHU3AIH,
[UIAHUPOBAHUS U
KOHTPOJIS
IesITeIbHOCTH
IMOAYNHCHHBIX

'Ymeer BepHO U B
MOJTHOM o0beMe:
OCYIIIECTBIIATH
[UIAHUPOBAHUE U
OpTaHHU3aIHIO
eI TeTbHOCTH
ImermapTaMeHTOB
(ciy»x0, OTIeI0B)
MpeANPUATUS
MUTaHMS

70 —
84
0as10

<«3aYTECHO»

MK-1
'YnpaBieHue
MaTepHaATLHBIMU
pecypcamu
MEPCOHAIOM
ImemapTaMeHToB
(cmyx0,
OTJICIIOB)
TPEIIPUATHS
MUTAaHUA

HnepcoHala

TIK-1.1- OueHka
(hyHKIIMOHATHHBIX
BO3MOKHOCTEH

nernapraMeHToB  (CIyxO0,
OTJIEIOB)

3Haer ¢
He3HAYHTEIbHBIM
M 3aMeYaAHHSIMMU
TCOPHH MOTHBAIUH
1 00CCTICUCHUS
ITOSTEHOCTH
[epcoHana; TEOpuu
MEXITHYHOCTHOTO
M JICTIOBOTO
OOIIICHHS,
[EPEroBOPOB,

KOH(DIMKTOJIOTUH

TloBBIINIEHHBIH
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'Ymeer ¢
He3HAYNTETbHBIM
M 3aMeYaHUSIMU:
BIIAJICTh
CTpaTerHIeCKUMH
M TAKTUYCCKUMHU
METOZIAMHU aHAJIH3a
MOTPEOHOCTH
ImermapTaMeHTOB
(ciy>x0, oTHETIOB)
MpeANpPUITUS
MUTAHWS B
MaTepHAIBHBIX U
TPYIOBBIX
pecypcax

TIK-1.2 IInanupoBanue

3Haer ¢

TEKylleld JesTebHOCTHHE3HAYHTEIbHBIM
nernapraMeHToB  (Ciy»kO0,M 3aMedYaHusIMu:

OT/ICITOB)
MU TAaHUA

OpeanpuAaTrs] OCHOBBI

OpraHU3alIH,
TTaHUPOBAHUSA U
KOHTPOJIS
IesITeIbHOCTH
MOAYMHEHHBIX

YMmeer ¢
He3HAYUTEIbHBIM
M 3aMevYaHUsIMH:
OCYLIECTBIISIT
[UIAHUPOBAHUE H
OpraHMU3aLio

e TeIbHOCTH
[mermapTaMeHToB
(cyx0, OTHEIIOB)
MpeanpHATHS
IMUTAaHUA

50 -
69
0aJLI10

«3aYTECHO»

MK-1
'YrpaBnenue
MaTepUATEHBIMU
pecypcamu u
MEepCOHANIOM
InernapTaMeHTOB
(cimyx0,
OTJIEJIOB)
TPEIIPUSTHS
MMUTaHUS

TIK-1.1-
(hyHKIIMOHATHHBIX
BO3MOIKHOCTEH
rmepcoHana

memapTaMeHToB  (CIyxO,

OTJIEIIOB)

Ornenka

3HaeT Ha 0a30BOM
YPOBHE, €
OIIHOKAMM:
TEOPUU MOTUBALIUH
1 o0ecrieueHus
ITOSUTEHOCTH
[epCoHasa; TCOPUU
MEXKIIMYHOCTHOI'O
1 JIETOBOTO
o0IIIEeHNS,
MEePEroBOPOB,
KOH(DIMKTOIOT U
YMeer Ha
0a30BOM ypoBHe,
c oIIMoOKaMMu:
BIIAZEThH
CTpaTern4ecKuMu
1 TAKTHIECKMMH
METOJIaMH1 aHaJIn3a
MOTPeOHOCTH
ImernapTaMeHTOB
(cmyx0, OTAEIIOB)
MPEAIPUATUSA
IMMUTAHUA B

ba3oBblii
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MaTepUallbHBIX U
TPYIOBBIX
pecypcax

[1K-1.2  TlnmanupoBaHue
TEKyllIed JeATebHOCTH
memapTaMeHToB  (CiyxO,
OTIIENIOB)  MPEATPHUSATHS
MMUTaHUS

3HaeT HA 0a30BOM
YPOBHE, C
OIIMOKAMMU:
OCHOBBI
OpraHU3aIIH,
[UIAHUPOBAHUS U
KOHTPOJISI

eI TeILHOCTH
TMMOJYMHCHHBIX

'Ymeer Ha
0azoBOM ypoBHe,
c olmOKamMu:
OCYIIIECTBIISATh
TUIAHUPOBAHUE U
OpTaHHU3AIHIO
IesITeIbHOCTH
InenapraMeHToOB
(cy>x0, oTHETOB)
MPEIIPUATHS
MUTAHUS

MeHee
50
o0asL10

«HE 3a4YTCHO»

MK-1
'YrpaBienue

TIK-1.1- OueHka
(hyHKIIMOHATHHBIX

MaTepHaIbHBIMU [BO3MOKHOCTEH

pecypcamu
mepcoHanomM
InernapTaMeHToB
(cayx0,
OTJIEJIOB)
pEATPUATHS
MATAHUA

UnepcoHana
enapTaMeHToB  (CIyxO0,
OT/ICIIOB)

He 3HaeT Ha
0a30BOM ypoBHe:
TCOPHH MOTHUBAIUH
1 obecrieueHuUs
IOSTEHOCTH
[epcoHana; TeOpuu
MEKITTIHOCTHOTO
M J1eI0BOTO
0OIIEHHS,
[EPEroBOPOB,
KOH(JIHKTOJIOTHH

He ymeer Ha
0a30BOM ypoBHe:
BIIAJICTh
CTpaTern4ecKuMu
M TAKTHYECKUMHU
METOJIaM{ aHaJIn3a
MOTPEOHOCTH
InernapraMeHToB
(ciy>x0, oTHETIOB)
MpeANpUATAS
MUTaHNS B
MaTepuaabHbIX 1
TPYIOBBIX
pecypcax

KomMmnerennun

HE

copmupoBan

bl

TIK-1.2  IInanupoBaHue
TEKyLIeW JesTeNbHOCTH
nernapraMeHToB  (CITyxO,
OTZEJIOB)  MPEATIPUSATHS
U TAHNS

He 3naer Ha
0a30BOM ypoBHe:
OCHOBBI
OpraHu3aluy,
MJIaHUPOBAHUA U
KOHTPOJIS
IEesITeIbHOCTH
MOAYNHCHHBIX

He ymeer Ha
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0a30BOM ypoBHe:
OCYIIECTBIIATD
[UTAHAPOBAHUE U
OpraHU3aIHIO
IesITeNIbHOCTH
IenapTaMeHToB
(ciyk0, OTIEIIOB)
MpEIIPHUATHS
MMUTAaHUA

31




Ilpunoorcenue 1

MUHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMS POCCUNCKOM ®EJEPAITAN

PenepanbHOE TOCYIAPCTBEHHOE OIOUKeTHOE 00pasoBaTe/IbHOE YUPE/KICHHE BBICIICr0 00pa3oBaHMsI
«Poccuiickuii 3xkoHoMUYeckuil yaHusepcuter umenu I'. B. Ilnexanosa»
Kpacnopapckuii pusmman PIY um. I'. B. Ilnexanosa

(DaKy.IIBTeT O9KOHOMHKH, MCHCI?KMCHTA U TOPIr'OBJIN

Kadenpa kopnopaTuBHOIO U rocyapCTBEHHOTO YIIpaBICHUS

AHHOTAIIUS K PABOYEN IPOT'PAMME JUCHUILJINHBI

B51.B./12.04.02 CTPATETMYECKUW MEHEJXKMEHT
CTAPTAII-ITPOEKTOB

HanpasJsenne noarorosku 38.03.02 MEHE/IZKMEHT

HanpasiaenHocts (mpo¢uib) nporpaMmmasl

MEHE/UKMEHT HA NPEJANNPUATHUAX PECTOPAHHO-
IF'OCTUHNYHOI'O BU3HECA U TYPU3IMA

YpoBeHb BbICcIIero 06pa3oBaHus baxanaspuam

Kpacnonap — 2023 r.
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1. Leap 1 3a1a4u AUCHMIIMHBI:

Henbto yueOHON mucuuIuinHbl «CTpaTernyeckuii MEHEIKMEHT CTapTar-IPOEKTOB)»
SIBJISIETCA HpI/IO6peTeHI/Ie TCOPCTUUCCKUX 3HaHUH " MPAKTUYCCKUX HAaBBIKOB B oOmactu
pa3paboTKu M pealu3alud CTapTan-MpoeKTOB B LEISAX pa3pabOTKU CTpaTeru HpeAnpHsITHN
PECTOPAaHHO-TOCTUHUYHOTO OW3HECa W Typu3Ma C IENbI0 aJanTaliid €€ XO3SMCTBEHHON
NEeSTeNbHOCTH W CHCTEMBI YMPaBICHHUS K H3MEHSIONIMMCS B YCIOBUSAX DPBIHKA BHEIIHUM H
BHYTPCHHUM 3KOHOMUHNYCCKHUM YCJIIOBUAM.

3agaun yuyeOHOW JucHUIUIMHBI «CTpaTernyeckuii MEHEKMEHT CTapTall-IpPOeKTOBY
3aKITI0YAIOTCA B JOPMUPOBAHUE y O0YUAIOIIMXCSI KOMITIETCHITNM, HEOOXOIUMBIX JIJIS:

- U3y4YCHHS METO/I0B IMOBBIIICHUS 3(P(HEKTUBHOCTH CTAPTANOB, METOAUKY MaKCUMHU3AINH
pUOBLIN CTapTaN-MpPOeKTa MPEANPUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TYpU3Ma;

- pa3pabOTKH CTpaTEeruu pa3BUTHs, 0OOCHOBAHHOIO U pealn3yeMoro On3Hec-1JIaHa;

- OUEeHKUM (YyHKIUOHAJIBHBIX BO3MOXKHOCTEH TMEpcoHala JenapTaMeHTOB (CiyxkO,
OT/EJIOB) MPEANPHUATUN PECTOPAHHO-TOCTUHUYHOTO OM3HEca U TypHU3Ma;

- IJJTAHUPOBAHUS  TEKYyIIeW JACSITCIBHOCTH JIEMapTaMEHTOB  (CIIykO, OT/IEJIOB)
MPEINPUITHS TUTAHUSI.

2. Copep:kanue JUCHUIIHHBI:

HaunmenoBaHue pa3iesioB / TeM JUCHUNIHHBI

1. | Tema 1. OcHOBBI CO3aHMsI CTAPTAIIOB U UX XapaKTEPUCTUKU
Tema 2. Dramnsl pa3BUTHs cTapTana npeAnpHusITHsI PeCTOPAaHHO-TOCTUHUYHOTO OM3HEca

2. U TypHU3Ma
3 Tema 3. lHBecTUIIMH B CTapTarnbl Ha IPEANPUATUAX PECTOPAHHO-TOCTHHUYHOTO
" | OuzHeca u TypusMa
4 Tema 4. Co3ganue cTapTaroB ¢ UCIIOJIb30BAHUEM HHCTPYMEHTOB U METO0JIOTUU
yIpaBJIEHUs IPOEKTaMHU
5 Tema 5. MHOrokpurepranpHas MOJENb OLIEHKH Ka4eCTBA CTapPTAIOB HA MPEAIPUATHAX

PECTOPAHHO-TOCTUHHUYHOI'O OusHeca 1 Typu3Ma

TpynoeMkocTh IMCHUILINHBI cocTaBaseT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auemn

CocTaBuTe/Ib:
JlotieHT Kadeapbl KOPIMOPATUBHOTO U TOCYAAPCTBEHHOTO YIPaBICHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [lnexanosa M. 5. Benpukora
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