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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

He.ﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heabo qnucuunmiaunbl «CTpaTerndyecKuii MeHeKMEHT CTapPTAN-NPOEKTOB)
SBJISIETCS TPUOOPETEHHE TEOPETUYECKUX 3HAHWM W TNPAKTUUYECKUX HABBIKOB B 00JacTH
pa3paboTKU M peanu3alldyd CTapTan-MpOeKTOB B LESIX pa3pabOTKU CTPATErwH MPEIIPUSITHS C
LEJIbI0 aJJanTallui €€ XO3SIMCTBEHHOM IeATeTbHOCTH M CUCTEMbI YIIPABJICHUS K U3MEHSIIOITUMCS B
YCJIOBUSIX PHIHKA BHEITHUM U BHYTPEHHUM SKOHOMUYECKUM YCIOBHSIM.

3agaum (ucuMIVIMHBI «CTpaTernyecKuii MeHeIKMEHT CTAPTAN-NPOEKTOB

- U3yunth MeToapl moBbIIIEHUS 3(G(HEKTUBHOCTH CTAPTANoOB, METOAMKY MaKCUMHU3AIMH
MPUOBUIN CTapTaI-IIPOEKTA MPETPUITHS;

- Pa3zpabotath cTpareruu pa3Butus, 000CHOBAHHOTO U pealn3yeMoro Ou3Hec-IJIaHa;

- Jlate omeHKy (GyHKIHOHATHHBIM BO3MOXKHOCTSIM IE€pPCOHANIa JENmapTaMeHTOB (CIyxO,
OTJIEJIOB) MPEAIIPUATHUS;

- [InanupoBaTh TEKyIIyIO MEATEILHOCTD ICTTAPTAMEHTOB (CITYK0, OT/IETIOB) MPEITPUITHS.

MecTo TUCUMIVIMHBI B CTPYKTYpPe 00pa3oBaTeibHONH MPOrpaMMbl
Huctunnuaa «CTpaTeru4yeckuii MEHEIKMEHT CTapTall-MPOEKTOB» OTHOCHUTCSA K YacTH,

dhopMupyemMoil yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIICHUHN
O0beM TMCHUILVIMHBI M BUABI Y4eOHOH padoThI

Tabmuma 1
.. Bcero yacoB no gpopmam o0yuenust
IMoka3aTenu 06 béMa TUCHUTLTHHBI
ouHasn | ouno-3aounas
O0BeM OUCIUIUINHEI B 3aYETHBIX €IUHUIIAX 33ET
O0beM QUCHHILTMHBI B aKaJl.9acax 108
[TpoMexyTouHasi aTTecTalus:
dbopma 3auem 3auem
KonrakTHas padoTa 00y4arommxcs ¢ npenogaBarejem 36 28
(KoHTakT. yachl), BCero:
1. KonTakTHasi paboTa Ha MPOBEJCHUE 3aHATHIA
JIEKIIMOHHOTO ¥ CEMMHAPCKOr'0 TUIIOB, BCETO 34 26
4acoB, B TOM YHCJIE:
e JIEKIUU 18 14
® IIPAKTUYECKHE 3aHATUSA 16 12
e 1a00paTOpPHBIC 3aAHATHUS - -
B TOM YHCJIE IPAKTHYECKAsl IOATOTOBKA - -
2. UnauBuayansHbie KoHCYIbTanun (MK) - -
3. KonTakTHas paboTa o mpoMexyTO4YHOH aTTecTaluu ) )
(KatT)
4. Koncynperanus nepes x3amerHom (K9) - -




5. KonrakTHast paboTa o IpoOMeKyTOUHOU aTTeCTaluu
B IIEPHOJI 9K3. ceccuu / ceccuu 3a09HUKOB (KaTTak)

CamocTositesbHast padora (CP), Bcero:

72 80

B TOM YHUCJIC:

® CaMOCTOATCIIbHaA pa60Ta B IICPpUOJ 9K3. CCCCUU

(CPak)

e camocTosATenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCIIE, CAMOCTOSITeIIbHAs paboTa Ha KypCOBYIO

paboty

e u3yuenue JOP

e u3yuyeHHe y4eOHOI TuTepaTypsl

e HamucaHUE M Mpe3eHTaius pedepara

® 1y Opyeue 8udbl

72 80

IlepedyeHb MJIAaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHSI M0 IUCHUILIIIMHE

dopMupyemblie

KOMIIeTEeHITHHN
(k00 u HaumeHnosanue

KOMnemeHyuu)

NHankaTopbl 10CTHKEHU S
KOMIIETEeHI[H
(k00 u Haumenosanue
UHOUKAMopa)

Pe3yabTarsl 00yyeHus (3Hanus,
YMeHus)

IIK-3 KoHTpOJIb U OlleHKA

3¢ PeKTUBHOCTH 1eATEJTbHOCTH
JaenapTaMeHToB (CJIyk0, 0T1e10B)
TOCTUHHYHOI'0 KOMILIeKCa

IIK-3.4 Pa3paborka crpareruu
OpraHu3al|H C LEIbI0 aJanTaliy
€€ XO3SICTBEHHOH IeATENbHOCTH U
CHCTEMBI yIIPaBICHUS K
W3MEHSIOIUMCS B YCIIOBHSIX PBIHKA
BHEIIIHUM U BHYTPEHHUM
SKOHOMHYECKUM YCIIOBHSIM,
MTOJIrOTOBKA M COTJIACOBAHUE
pa3eNnoB TAKTHIECKIX
KOMIUIEKCHBIX IIJIAHOB
MIPOM3BOICTBEHHOH, (PMHAHCOBOH 1
KOMMEPUYECKOU N1eATEeIbHOCTH
OpraHU3aIiK U €€ CTPYKTYPHBIX
mo/ipa3ieNieHni (OTAENIOB, IIEXOB)

TIK-3.4 3-1. 3naer ocHOBBI pa3paboTKu
CTpaTeTMHl  OpTaHH3allMd C MBI
aJanTanuu ee X03UCTBEHHOM
JIESITEIPHOCTH M CHUCTEMBI YIIPABICHHUS K
M3MCHSIOIMMCS B YCJIOBUSIX  PBIHKA
SKOHOMHYECKUM YCIIOBHS

[IK-3.4. V-1. ¥YMmeeT oCyIIECTBIATD
MOJTOTOBKY Pa3/ieJIoB TAKTHYECKUX
KOMIUIEKCHBIX TTAHOB
MIPOM3BOJICTBEHHOM, (PUHAHCOBOH H
KOMMEPYECKON eSTENbHOCTH
OpraHu3aIu

ITK-4 Mouck, npusiedenue,
noadop M 0TOOP MepcoHaIa

ITK-4.1 Be16op crmoco6oB u
METO/IOB MPUBJICUYEHHS TIEPCOHANA B
COOTBETCTBHH C YTBEPKICHHBIMU
TUTAHAMHA

I1K-4.1. 3-1. 3naeT cuCTEMBI, METOBI U
(hopMBbI MaTEpPUAIILHOTO U
HEMaTEePHAIBbHOTO CTUMYITHPOBAHHUS
TpyJa MepCcoHana; CTPyKTypy
OpraHHU3aliK U BAKAHTHBIE IOJDKHOCTH
(npodeccun, cCrielUanbHOCTH).

[IK-4.1. V-1. ¥YmeeT onpenensTh
KpPHUTEPUH TIOMCKA, PUBJICYCHUSI, TTOA00pa
1 0TOOpa MepCcoHaa; mojib30BaThCs
ITOMCKOBBIMU CHCTEMaMH U
MH(pOPMALMOHHBIMU PECYPCaMH B
00y1acTH 00ecreueHsI IEPCOHATIOM

Tab6muma 2



II. COAEP KAHUE JUCHUITJINHBI

9Tanbl (l)OpMHpOBaHI/Iﬂ U KPUTECPHUHU OLICHUBaAHUSA C(l)OpMI/IpOBaHHOCTI/I KOMIIeTeHIIMH

AJIs1 00y4arommuxcs o4Hoi GopMbl 00y4UeHHus

Tab6muma 3.
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Cemectp 8
1. | Tema 1. OcHOBBI CO3JaHHUSI CTAPTANOB U UX 4 4 - - 10 18 MK -3.4 IK-3.4. 3-1. 0. T. P.
XapaKTEePUCTUKH IK-3.4. V-1. I'p.o.
[IpenqnpuHrMaTeNbCKAs HHATAATHBA 1 K41 31
HACTOPUYECKHUE MPEATIOCHITKY TOSIBICHUS T
p pel MK-4.1. | TIK-4.1. V-1,

crapranoB. OnpeesieHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPHCTHKH 3TOTO HKO 1 -
toMuueckoro «deHomenay. OTinuus craprai-
KOMITaHMH OT TPAJUIIMOHHOTO IPEIIPHSATHSL.
OcobeHHOCTH peanu3anuu Start-up MpoeKToB B
cthepe HHPOPMAITHOHHBIX TEXHOJIOTHH U
peaIbHOM CEKTOpE 3KOHOMUKU. JKU3HEHHBIN
LUK ctapTana. Teopus crapranos Ctusa
brnanka nydimire HCTOPHHU CO3/IaHHS CTAPTAIOB.




Tema 2. JTansl pa3sBUTHSA cTapTana
npeanpusTus

[Ipumep cTapTamnoB Ha npumepe ¢upM. Moens
cTapTana pecTopaHa B ycIoBHsIX Poccun.
Ucropus pazBuTusi TOCTUHUYHOTO U PECTOPAHHO
ro OusHeca VicTopust 3apoXKICHUS HHLY CTPUH
rocrenpuuMcTBa B EBpone B qpeBHUil nepuon.
Tl'octunune! B snoxy PumMckoit

nMrepun. Pa3BuTre nHIyCTpUH
rOCTENPUUMCTBA B CPEIHUE

Beka. ['octuHnuHOE X0341cTBO Poccuu B KOHIlE
XX B. CoBpeMEHHbIE TEHICHIIUU PA3BUTHS T
MpeANnpPUHUMATEIbCKOI

JiesTenbHOCTH. DakTOphl, BIUAIONINIE

Ha pa3BuTHE UHIYCTpHU. O0LIHe 1
crierupudeckre GaKTopbl BO3AEHCTBUS

Ha pa3BUTHE OTpaciy (BHEIIHUE U BHYTPEHHUE,
SKOHOMHYECKHE, COMAIBEHO-AeMOoTrpadudeckue,
JUYHOCTHO-MOTHBAIIMOHHEIE U JIP.)
OCco0OCHHOCTH OpTraHU3aAIMH PSP THN.

10

18

TIK -3.4

TIK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
[K-4.1. ¥-1.

I'p.o.

Tema 3. UnBecTHLIMH B CTAPTAINBI HA
TpeAnpPAsSITHAX

MeTo/ibl ¥ TEXHOJIOTHH PACUETOB IO OLIEHKE
3((HEKTHBHOCTH MHBECTHIIMOHHBIX MPOCSKTOB.
Meronuueckuil MHCTpYMEHTapHui
WHBECTUIIMOHHOTO MCHEIKMEHTA: OLIEHKA
CTOMMOCTH JICHET BO BpEMeH : 4eT (hakropa
HHQIIAUH; y9eT aKTopa pUcKa U Jpyrux
(akTopoB. MeTo TNCKOHTUPOBAHHBIX JICHEK
HbIX TOTOKOB; METOA BCHYYPHOI'O KaliuTaja,
METO]I PeaTbHBIX OMIIMOHOB; METO]T
MYJIBTHIIHKATOPOB; METO CKOPHHTA.

10

18

IIK -3.4

TIK-4.1.

IK-3.4. 3-1.
MK-3.4. V-1.

[1K-4.1. 3-1.
IK-4.1. ¥-1.

I'p.o.

T. P.a.s.




4. | Tema 4. Co31anne CTapTAIOB ¢ 4 |2 - - 20 26 K -3.4 | [IK-3.4.3-1. 0. T. P.a.s. P.
HCNO0JIb30BAHHEM HHCTPYMEHTOB U TIK-3.4. V-1. I'p.o.
METO/I0JIOTHH YIIPABJIEHHsI IPOEKTAMHU
MeHemxep MpoeKTa. OCHOBHBIC (DYHKIIUH

MeHe pKepa poekTa. PopMUPOBAHHE M COCTAB
KOMaH/Ibl ¢IMHOMBILLICHHUKOB (MHKEHEp-
KOOPJIMHATOP, MEHEIKEP 110 MPOEKTUPOBAHHUIO,
CIIENUAIIACT 10 3aKYIKaM, KOOPUHATOP PaboT
10 SKCIUTyaTaluy PyKOBOIUTENh (HDHHAHCOBO
OYXTaITEPCKOM TPYIIIBI, aAIMHHACTPATOP
KOHTPAKTOB, MEHEIKEP MH(POPMAIIMOHHOM
CITy>X0bl, aIMAHUCTPATOP MpoeKTa u np.) Dream-
tcam. OGMaHyThl OKHAHUS ¥ KOH(IHUKTHL.
NapTHEPCKOE coryianieHue. JJoroBop JIOBEPUTENH
HOBOT'O yIPaBJICHUs GU3HECOM.

IK-4.1. 3-1.
TIK-4.1. MK-4.1. ¥-1.

5. | Tema 5. MHOrOKpUTEpPUAILHASI MO/IEJIb 2 2 - - 22 26 MK -3.4 IK-3.4. 3-1. 0. K/p p.
OLIeHKH Ka4yecTBa CTaApTanoB Ha IIK-3.4. V-1. I'p.o.
MPeANpPHSITHSIX
poinp I1K-4.1. 3-1.

MynbTHUCLIEHAPHBII TOIX0M B OLIEHKE
ctapranoB. Ksanumerpudeckas MoJenb oToopa
cTapTanoB. PeiTHHroBaHUE cTapTaoB ¢
UCTIONIb30BaHUEM KBAJIMMETPHUECKOTO aHAIN3A.
[IpenmymiecTBa IPUMEHEHUS
KBAJIMMETPHIECKOTO aHAIN3a.
KBanumerpuueckas METOIMKA PEUTUHTOBAHUS

TIK-4.1. [K-4.1. ¥-1.

CTapTaIoB.

KonTakTHast paboTa 1o mpoMexyTouHON - - - - -2 2

arrecranmm (Karr)

Hmozo 18 | 16 - - 72/2 108

Jtanbl (OPMHUPOBAHUSA U KPUTEPUH OLIEHUBAHUS C(POPMHPOBAHHOCTH KOMIETEHUIM I
AJIs1 00y4aK0IIUXCH 0YHO-32049HOH (POPMBI 00yUeHH S
Tao0mnua 3.2
Ne HauMmeHoBanue pas3aeja, TeMbl JUCHUMIITIUHBI pr}.]()eMKOCTb, AKaJIEeMHUYECCKHE YacCbl « Iy
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Cemectp 9
Tema 1. OcHOBBI CO3IaHHUS CTAPTANOB H UX 2 2 - - 20 24 1K -3.4 I1K-3.4. 3-1. 0. T. P.
XAPaAKTePUCTHKH HK-3.4.V-1. I'p.x
[IpenqnpuHIMaTETECKAS HHATAATHBA 1 KA1 31
HUCTOPUYECKUE TIPEATIOCHUIKHU IOSIBJICHUS e
P ped MK-4.1. | TIK-4.1. V-1.
crapranoB. Onpe/e/icHIe TOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTHKH 3TOTO 3KO 1 -
FOMHYECKOTO «(heHoMeHa». OTINYHS CTapTaIl-
KOMITaHUH OT TPATUIIMOHHOTO TIPEATIPHUSITHS.
Oco0eHHOCTH peann3anui Start-up MpoeKTOB B
cthepe MHPOPMAITMOHHBIX TEXHOJIIOTUH U
peanbHOM CEeKTOpe SKOHOMUKU. JKIU3HEHHBIN
ki crapramna. Teopus crapranos Ctusa
bnaHka qy4iiie UCTOPHU CO3JIaHMS CTAPTAIOB.
Tema 2. JTanbl pa3BUTHSI CTapTaNa 2 2 - - 20 24 MK -3.4 1K-3.4. 3-1. 0. T. P.
npeanpusiTust IIK-3.4. V-1. I'p.n.
[Ipumep cTapTamnoB Ha mpumepe GupM. Moenb KA1 31
cTapTama pecTopaHa B YCIOBHIX Poccum. D
S —— MK-4.1. | TK-4.1. V-1,

Hcropus pa3BuTUsi TOCTUHUYHOTO W PECTOPAHHO
ro 6usHeca McTopust 3apoKaCHUS HHIYCTPUU
rocrenpuuMcTsa B EBporie B ApeBHUN IEPUOL.
I'octunune B snoxy Pumckoit

nMiepun. Pa3Burue nHaycTpuu
TOCTENPUUMCTBA B CpEHUE

Beka. ['octmHIYHOE X03s11icTBO Poccuu B KoHIIE
XX B. CoBpeMEHHbIE TEHICHLIUU PA3BUTHS T
MpeANPUHUMATETbCKOM

JeSTeNIbHOCTH. DaKTOpBbl, BIUSIOLINE

Ha pa3BuTHE HHIYCTpuH. O0mme u
cnenuduyeckue hakTopbl BO3ACHCTBUS

Ha pa3BUTHE OTpaciy (BHEIIHNE W BHYTPEHHUE,
9KOHOMHYECKHE, COITUATBHO-IeMOTpaduIecKue,
JIMYHOCTHO-MOTHBAIIMOHHEIC U JIP.)
Oco0EHHOCTH OpraHU3aIuH PEANPUITHH.




Tema 3. UHBeCcTHIIMH B CTAPTANBI HA
NpeAnpUATHAX

MeTonbl B TEXHOJIOTHH PAaCcYeTOB MO OLIEHKE
3¢ PEeKTUBHOCTH HHBECTUIIMOHHBIX TIPOEKTOB.
MeTonuueckuii MHCTpyMEHTapui
HMHBECTUI[HOHHOTO MEHEPKMEHTA: OLIEHKa
CTOMMOCTH JICHET BO BPEMEH : 4eT (akropa
uHOISIMY; yueT $pakTopa pucka u APyrux
(akTopoB. MeTox TMCKOHTHPOBAHHBIX JACHEK
HBIX ITIOTOKOB; METOJl BEHUYPHOT'O KalluTana;
METOJ], pEATIbHBIX ONLIUOHOB; METOJ
MYJIbTUIIIMKATOPOB; METOJ CKOPHHTA.
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TIK -3.4

TIK-4.1.

I1K-3.4.
I1K-3.4.

IK-4.1.
I1K-4.1.

I'p.o.

T. P.a.s.

Tema 4. Co3aaHue cTapTanos ¢
HCI0JIb30BAHHEM HHCTPYMEHTOB H
METOI0JIOTHH YIPABJIEHHS POEKTAMU
MeHemxep MPOEKTa. OCHOBHBIE (DYHKLIUH
MeHeKepa mpoekra. opMUpOBaHHEe U COCTAB
KOMaH/Ibl €IMHOMBIIUICHHUKOB (MHXEHEp-
KOOPJMHATOP, MEHEKEP 110 MPOEKTHPOBAHUIO,
CHELHAIIHCT 10 3aKyINKaM, KOOpAHHATOp paboT
TI0 AKCILTyaTalliy pyKOBOANTEIb (PUHAHCOBO
OyXrantepcKoi rpymiibl, aMUHUCTPATOD
KOHTPaKTOB, MEHEPKep MH(OPMAIIIOHHON
CITy>kOBI, aIMHHHUCTPATOP MpoeKTa u mp.) Dream-
tcam. OOMaHyTBl 0XXHIaHUSA U KOH(QIHUKTBHI.
napTHEPCKOE coryanieHune. JJoroBop noBepuTens
HOBOTO YIIPaBJICHUSI ON3HECOM.

10

16

IIK -3.4

TIK-4.1.

[1K-3.4.
I1K-3.4.

[1K-4.1.
IK-4.1.

I'p.o.

T. P.a.s.

Tema 5. MHoroxkpurepuajibHasi MOJie]b
OLICHKH Ka4ecTBa CTAPTAIoB Ha
NpeanpusITHAX

MybTUCLIEHAPHBIN [TOAXO0 B OLICHKE
crapramnoB. KBanmumerpuueckas moaeisb oTbopa
crapramnoB. PeiiTuHroBanue craprarmoB ¢
HCIIOJIb30BAHUEM KBAIUMETPUUYECKOTO aHAJIN3A.
[IpenmyniecTBa npuMeHEHUs
KBaJIUMETPUUECKOTO aHaIn3a.
KBanumerpuueckas MeTOIMKA PEUTUHTOBAHHUSI
CTapTaIoB.

10

18

IIK -3.4

TIK-4.1.

IK-3.4.
I1K-3.4.

IK-4.1.
IK-4.1.

I'p.o.

K/p

KonTakTHast paboTa 1o mpoMexyTOYHOU
atrecraiuu (Karr)

Hmozo

14

12

80/2

108

Dopmbl yueOHbIX 3a0AHUN HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0O.)

10




I'pynnosas ouckyccus (I'p.o.)
Dopmbl meKyuiezo KOHmMpoJs:

Tecm (T.)

Koumponvnuvle pabomsi (K/p)

Pacuemno-ananumuuecxue 3a0anusn unu unvle 3a0anus u 3a0ayu (P.a.3.)
Dopmul 3a0aHUIL 0N MEOPUECKO20 PeUmMUH2A:

Pegepam (P.)

11



III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:
l. bnank, C. M. Crapran: Hactonpnas kaura ocHoBarens / bnank C.M., Hopd b., - 3-¢
m3a. - MockBa :Anpnuua Ilabm., 2016. - 616 c.: ISBN 978-5-9614-5027-9. - Tekct :
anexTpoHHbIi. - URL: https://znanium.com/read?1d=296166
2. bnank, C. Yerslpe mara x o3zapeHuto: CTpaTeruu co3/laHusi yCIELIHbIX CTapTanos /
bnank C. - MockBa :Anbnuna [1a6n., 2016. - 368 c.: ISBN 978-5-9614-4645-6. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/read?id=237932
HopmatusHo-npaBossbie 1okymenTsl (HILI):
1. "Koncrurynus Poccuiickoit @enepanun" (mpuHATa BCEHapOIHBIM rojiocoBanueM 12.12.1993)
(c yuerom nomnpaBok, BHeCEHHbIX 3akoHaMu P® o nonpaskax k Koncturyuuu PO ot 30.12.2008
N 6-©K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexxum
noctyna: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxxnanckuii kojnekc Poccuiickoit @enepanuu (dacts neppasi)" ot 30.11.1994 N 51-D3
(pen. oT 18.07.2019). Pexum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc LAW_ 5142/
3. ®enepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "O6 obmecTtBax c
OTrpaHU4YECHHOU OTBETCTBEHHOCTHIO" Pexnm JOCTYyTIA:
http://www.consultant.ru/document/cons_doc LAW_17819/

JonoanurtenbHas aureparypa (/):
1.Memepckas, O. Crapran. Kak co3gars? KapTouku ¢ momaroBsIMi HWHCTPYKIIUSIMU CO3/IaHUS
ctaptana : uHcTpykius / O. Memepckas. - Mocksa : Buta-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcr : anextponnbiid. - URL: https://znanium.com/read?id=377133
2.Pa3BuTHE NpeANpUHUMATENLCTBA: MHHOBAIIMH, TEXHOJIOTUH, UHBECTHUIINH : MOHOTpadus / moa
pen. M. A. Ockunnaposa. — 2-e u3fl.. - Mocksa : Jlamkos u K, 2021. - 352 c. - ISBN 978-5-

394-04140-2. - Pexxum nocrtyna: https://znanium.com/read?id=371147

3.Ky3pmuna, E. E. VHHoBaumonHoe npeanpuHumarensctBo : yueOHuk / E. E. Kyspmuna. -
Mocksa : PO Poccuiickoii TamoxeHHor akagemuu, 2017. - 208 c¢. - ISBN 978-5-9590-0978-6.
- Texct : anexktponHsIil. - Pexxum noctyna: https://znanium.com/read?id=388482

HNEPEYEHb UHO®OPMAIINOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-mipaBoBas cucrema «Koncynsrantllimroc» http:/ www.consultant.ru/

2. HndopmanmonHo-npaBoBas cucrema «lapant» http://garant.ru

3. HudopmanuoHHo-IpaBoBas cucTeMa «3akoHoaTenbeTBo Poccun» http://pravo.gov.ru/ips/

IHEPEYEHD 2JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. http://znanium.com - DnexkTpoHHO-OnbIMOTeuHas cucrema « THOPA-M»
2. http://www.book.ru - DnexrponHo-6ndmmoreunas cucrema BOOK.ru

HNEPEYEHD ITPO®ECCHUOHAJIBHBIX BA3 IAHHBIX
1. www.dis.ru/manag — xxypHan «MenempxkMeHT B Poccun u 3a pyoGesxom»
2. https://rim.spbu.ru/ - xypHnan «Poccuiickuii )KypHana MEHEP)KMEHTa
3. www.top-personal.ru — )xypHai «YIpaBiIeHUE EPCOHATIOM
4
5

. https://www.gd.ru/ - sxypHan «['eHepanbHbIil TUPEKTOPY
. http://www.zhuk.net/index.php - )xypHan «YnpaBieHne KOMIaHHEH»
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https://znanium.com/read?id=388482
https://znanium.com/read?id=371147
https://znanium.com/read?id=377133
https://znanium.com/read?id=237932
https://znanium.com/read?id=296166

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALINOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX
JUIA OCBOEHUSA U CHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas uapopmarmonHas cucrema POCCHUS

2. http://cyberleninka.ru/ - Hay4uHas snekTpoHHas oubnuoreka «KudepJlennnkay

3. http://www.eup.ru_- Hay4YHO-0Opa30BaTeNbHBIA MOpTall «DKOHOMHKA M YIpaBJCHHE Ha
NpeANpUATHAX». brOnmoTexa SKOHOMUYECKOH U yIpaBIeHYECKOH JTUTEpaTyphI

4. http://www.economicus.ru — 06pa30oBaTeIbHO-CIPABOYHbIN CAUT 110 SIKOHOMUKE

5. http://www.cfin.ru - bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KomnblorepHas nojiepkka yueOHoii aesrenbHoctu KpacHonapcekoro
¢unmnana POY um. I'.B. Ilnexanosa

IHHEPEYEHD NHPOPMAIIMOHHBIX TEXHOJIOT UM,
NCHOJIB3YEMBIX 1P OCYHWECTBJIEHUNU OBPA3OBATEJIBHOI'O
IHPOLHECCA O JAUCIHHHUIIJIMHE, BKJIIOYASA HEPEYEHD
INPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepanuonnas cucrema Windows 10

2. [MTaket npuxnaausix nporpamm Office Professional Plus 2010 Rus,

3. AwntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nnis Gusneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYHEHUE IUCHUIIJINHBI

YueOHOo-MeToAMYecKOoe 00ecTeueHrne i CaMOCTOSTEIbHOW PabOThl MO AWCIUILUIMHE
«CTpaTernyeckuii MEHEJDKMEHT CTapTaIl-IIPOCKTOBY» MPEJICTaBICHO B «MeToInIecKOM ocoOnH
[0 OpPTraHU3aIlMM CaMOCTOSTEIHOW PaOOThI W TIOATOTOBKE K TMPAKTHUYECKUM (CEMHHAPCKHM)
3aHATUSM C UCIOJIB30BAaHUEM HHHOBAIMOHHBIX MeToa0B oOyueHus» (http://vrgteu.ru).llpumep
3aJJaHAl TI0 OPTaHU3AIMH CAaMOCTOSTEIILHOW Pa0OThI CTYICHTA TIPUBEICH HIDKE.

IV.METOJINYECKHE YKA3ZAHUA J1JIA OBYYAIOIIUXCA 11O
OCBOEHUIO JUCHUITJIMHbI

» Metoaudeckne peKOMEHIAIUY TI0 OPTAHU3AIMH U BBITIOJTHEHHUIO BHEAY TUTOPHON
CaMOCTOSITENIbHOM paOOTHI.
» Meroanueckue peKOMEHIANNH TI0 HAIMCAaHHUIO pedepaTa u JOKIaI0B.

V.METOANYECKHUE MATEPHAJIbI, OIIPEJE/ITIOLIUE ITPOLENY PbI
OLHEHUBAHMS BHAHAU 1 YMEHHNHU, XAPAKTEPA3YIOIIHUX 3TAIIBI
®OPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbpTarhl Tekyliero KOHTPOJIE UM IMPOMEKYTOUHOM arrecTauuu  (HOPMHUPYIOT
PEUTHHTOBYIO OLIEHKY paboThl oOydwaromierocs. Pacmpenenenue OamnoB npu (HOpMUPOBAHUU
pEeUTHHrOBOM OLIGHKH paboThl OOy4yaromlerocss OCYIIECTBISIETCS B  COOTBETCTBHHM C
«IIonoxeHreM 0 PEUTUHIOBOM CHCTEME OLICHKHM YCIIEBAEMOCTU M Ka4eCTBA 3HAHUW CTYJECHTOB B
MIPOLIECCE OCBOEHUS AMCHUUIUIMHBI « Cmpamecudeckull MeHeodCMeHm Cmapman-npoeKmosy B
denepanTbHOM TOCYAapCTBEHHOM OIOJDKETHOM 00pa30BaTENIbHOM — YUYPEXICHUH  BBICIIETO
oOpazoBanus «Poccuiickuii sxoHOMUYecKui yHUBepcuTeT MeHu 1. B. [lnexanosay.
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Tabmnura 4

Buabl pador MaxkcumajabHOE KOJIN4YECTBO 0A/I0OB
Brinonnenne y4eOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHATHUAX
Tekymumii KOHTPOJIb 20
TBOpYECKUI PEUTHHT 20
[TpomexyTouHas aTTecTauus (3auem) 40
NTOT'O 100

B cootBerctBun ¢ IlonoxeHnemM O pEUTMHTOBON CHCTEME OIEHKH YCIIEBAEMOCTH W
KayecTBa 3HaHUM, OOYYaIOLIMXCS «IpernoaaBaresb Kadeapbl, HEMOCPEICTBEHHO BeAyIIUN
3aHATUS CO CTYACHUYECKON TIpymmoi, o0s3aH MpouH(OPMHUPOBATH TPYIIy O paclpeiesieHUuu
PEUTHHIOBBIX 0OAJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4eOHOTo MOy (cemecTpa),
KOJIMYECTBE MOAYJeH Mo yuyeOHOW NUCUUIUIMHE, CpoKax M (opmax KOHTPOJS MX OCBOCHUS,
¢dopMe TPOMEKYTOUHOM aTTECTAllMM, CHIDKEHHHM OasloB 32 HECBOEBPEMEHHOE BBITIOJIHEHUE
BBIJAaHHBIX 3amaHuid. OOyuaromuecs B TeUeHHWE YydeOHOTO MOAyis (ceMmecTpa) MOJydaroT
WH(POPMAIIMIO O TEKYIIeM KOJMYeCTBe HAOpaHHBIX MO JUCUUIUIMHE OAajuioB uepe3 JIMYHBINA
KaOWHET CTyJCHTaY.

VI. OIHEHOYHBIE MATEPHAJIbI JUUIA TITPOBEIEHHSA TEKYIIEI'O
KOHTPO.IS1 U TIPOMEXYTOYHOMN ATTECTALIUA

OrneHouHBIe MaTepHallbl 10 JAUCIUILIMHE pa3padoTaHbl B COOTBETCTBUM C [lonoxenuem
00 OILICHOYHBIX MaTepuajax B ¢eAepalbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTEIIbHOM
YUPEKACHUU BBICIIEro oOpa3zoBaHus «Poccuiickuii skoHOMHUYecKHi yHuUBepcuteT numenu I'.B.
[InexanoBay.

Temamuxa Kypcoevlx pabom/npoekmos
Kypcosas pabora/mpoekT no nucuuminHe «CTpaTerndeckuil MEHEIKMEHT CTapTamn-IpOeKTOBY
y4eOHBIM IIJIAHOM HE IPeAyCMOTpeHa

Hepeueﬂb 60NpPOCO6 K 3auemy:

Howmep
[Iepeuenb BOIIPOCOB K 3a4ETy

BOIpoca

| [TonsiTHE, CYIIHOCTD M 3HAYEHUE CTAPTAIOB.

2 OTteuecTBEHHBIC U 3apYOSKHBIE YCIICITHBIE CTAPTAIIBIL.

3 Oco0eHHOCTH ¥ OCHOBHBIE OTIIMYHS CTAPTAINIOB OT MAJIOro OM3HECA U PUTEHI
PETPUATHIA.

4 OcCHOBHbIE XapaKTEPUCTUKU CTAPTAIOB: OBICTPHIN pocT, THOKOCTD, (PHAHCHpPOBaHUE,
TaJAHTINBAsi KOMaH/a.

5 [ToHsiTHE MUHUMAIBHO XH3HECTIOCOOHBIN mpoaykT (MVP)

6 WNunoBanuonnsle crapransl B Poccum: mnpoGieMbl co3gaHusT W MapKETUHIOBOI'O
IIPOJBUKCHHUSL.

7 OCHOBHBIE NPHUHIIMIIBI CO3JAaHUS CTAPTAIOB

8 OcHOBHbIE NPUHLINIIBI CO3JAHUSI CTAPTAIOB

9 OCHOBHBIE 3Tallbl Pa3BUTHS CTapTana

10 XapakTepHucTHKa 3Tana popMupoBaHHe UACH

11 Otan: npoBeAeHNEe TECTUPOBAHUS MU U pa3padOTKa MPOTOTHIIA
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12 [TopsioKk HaMKMCaHUE CTPATETHH/IeTTU

13 DTan: NOMCK UHBECTOPOB

14 XapakTepucThka 3aKIIFOYUTETBHON cTaJuu craprarna- Annda-Bepcus
(mponykTa/mpoekTa), 3aKphiTas 6eta-Bepcus ""cTapran', UX CX0XKECTh M pa3Inyusl.

15 Orar: 3amyck - OTKpbITasi OeTa-BepCcusl.

16 Ortanbl JKU3HEHHOTO [MKIA cTapTama: OTKpBITHE, MpoBepka, 3 EKTUBHOCTS,
MacIITabupoBaHue, pa3padboTka cnocoba BbIX01a cTapTana.

17 [IpaBuna co3gaHus XOpOIIE KOMaH/Ibl CTapTaIla.

18 CriocoObl MHBECTUPOBAHUS CTAPTAIOB

19 CornocTaBiaeHUe TOHITHI «IIPOCKT» U «CTapTaI», UX CXOKECTh U PA3IHUHUIL.

20 Cxema co3fiaHusi ¥ YIpaBJIeHHUS] IPOSKTOM U CTapTaIlOM.

21 Mertoponorust coznanus u ynpasneHus crapranamu - PRINCE2 (Projects In Controlled
Environments).

22 [Ipeumymiectsa u HegoctaTku Metoga PRINCE?2.

23 SnoHCKUM cTaHAApT MO yHpaBieHUIO NpoekTamMu P2M: mpuHIUIBI, JOCTOMHCTBA U
HEJOCTAaTKH.

24 MeTto0510THs «OSPEKITUBBINA CTAPTAI.

25 MynbTHUCIICHAPHBIN MOAXO]] B OLICHKE CTApTaIoB.

26 KBanmuMmeTpuueckas MoJIelIb 0TOOpa CTapTaroB.

27 PeliTHHrOBaHUE CTAPTANOB C UCIOIH30BAHUEM KBATMMETPUUECKOTO aHAIH3a.

28 [Ipenmy1ecTBa NpUMEHEHNS] KBAJIMMETPUYECKOIO aHAIN3A.

29 KBanumerpuueckas METOIMKa PEUTUHTOBAHUS CTAPTAIIOB.

30 Metoanueckuii ”HCTpyMEHTapUil OIEHKH YPOBHSI MHBECTULIMOHHOM MPUBJIEKATEILHOCTH
CTapTamnoB

31 Crapran-npenpuHUMaTeIbCTBO U IPOU3BOACTBEHHbIE (haKTOPBI

32 OKOJIOTUYECKHE CTApTAIlbI.

33 ['opoackue ctapTansl.

34 CormanbpHbIe CTapTaIlbl.

35 KiroueBsie (pakTopsl ycnexa ciopTUBHBIX cTapTanoB B Poccun

36 XalTek-cTapTansl

37 WuHoBanmonHble craptanbl B Poccum: mpoGieMbl co3qaHus W MAapKETHHIOBOTO
IPOJBUIKCHHUS

38 M HHOBaIMOHHBIE CTApTAll-IPOEKTHI: ONBIT, OLIEHKA, IPOTUBOPEUHSI peaIU3aliu

39 WNunoBanuonnsie ctapransl B Poccun: mpoOneMbl (YHKIIMOHUPOBAHUS U OCHOBHBIE
dbaxTopsl ycnexa

40 Craprarbl B cepe 00pa3oBaTeIbHbIX TEXHOJIOTHH HA OCHOBE OJ0KUYeHHA

41 Br160p THIIa MHHOBAIIMOHHOW CTPAaTErvy pa3BUTHUs cTapTamna

45 MeTo/1bl OLIECHKH CTapTaloB
O6mas xapakrepuctuka crpareruu ousnec-equauibl (BE). [lonarue «crparerndeckas

47 OHM3HEC-EMHUIIA»

48 CyIIHOCTh MMCCHH U €€ 3HaUEHUE AJIs1 CTPATETHYECKOT0 YIIpaBJICHUS

49 Heob6xoaumocTs 1 BBl aHATIN3a CTPATETMUeCKUX (PaKTopoB

50 CymHocTb 1 nopsiok npumenenuss SWOT-ananuza

51 CymHocth 1 nopanok npumenennsi PEST-ananuza

52 CymHocTh 1 nopsiok npumenennss SN'W-ananmnza

53 [Tonxon K ompeneNeHruo CTpaTerdyd Ha OCHOBE aHAW3a HOBHU3HBI PbIHKA U MPOIYKTa
(Arcodd)

54 [lonxom K ompeaeneHUIO CTpaTeTMd HA OCHOBE aHajW3a [AWHAMUKH pPBIHKA U
koHKypetHoH no3uuuu (Tomncon u Ctpuknexn)

55 [Toaxoa K ONpeeneHnio CTpaTerui Ha OCHOBE aHAJIM3a KOHKYPEHTHBIX MPEUMYLIECTB U
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MacitaboB peiaka (IToprep)

56 Xapakrepuctuka crpareruii auaepcersa (IToptep)
57 Xapakrepuctuka crpareruii pokycuposanus (Iloprep)
58 OO1m1ast xapaKTepUCTHKa CTPATETnii KOHIEHTPUPOBAHHOTO pOCTa
59 OO01mas XxapaKTepUCTHUKA CTPATETHl HHTETPUPOBAHHOTO POCTA
11asi XapaKTePUCTHKA CTpaTeruil AUBEpCcUGUIIMPOBAHHOTO POCTa
60 06 e e e
61 OOu1ast XapaKTepUCTHKA CTPATETHH COKPALICHHS
62 CymHocTh nopTdenpHOro aHaan3a u MmIaHuPOBaHUS

63
OU3HeC-eIMHHLIAY
64 CyIHOCTh MUCCHU U €€ 3HaU€HUE JJIsl CTPATETHYECKOr0 YIIpaBJICHUs
65 Heo0OxoaumocTh 1 BUIBI aHATM3a CTPATErHIeCKuX (aKTOPOB
66 CymHocTtb 1 nopaaok npuMenenuss SWOT-ananuza
67 CymHocTts 1 nopsaaok npumenenusi PEST-ananusa
68 CyuHocTs 1 opsiok npumeHenuss SNW-ananusa
69 OcHoBHBIE 3Tanbl NOPT(ETHHOTO aHAIH3A U TNIAHUPOBAHUS
70 [ToptdenpHblii aHamu3 Ha ocHOBE MaTpuIlbl BKI®
71 [TopTdenbHblit aHaIU3 Ha OCHOBE MaTPUIbl MaKkKUHCH
7 [IpeumymiecTBa U HEAOCTATKH MOPTQETHHOTO aHATN3a HA MATPUYHONW OCHOBE

[IpakTrueckue 3agaHus K 3a4€Ty

1. 3apmanme 2. 10 3amoBexmei s craprytoumx B high-tech mamyctpumn. Paccmorpum 10
3amoBefiel  (pekoMeHpanwmii), copMyTHUpOBaHHBIX BeHUypHbIM (onmom ABRT, mus
craprytomux B high-tech maIycTpUu (BrICOKHE TeXHOJIOTHH): 1) HaunHaliTe B rapaxe. XKectkue
CTapTOBbIE YCIIOBUSI CTUMYJHUPYIOT H300peTaTeNbHOCTh W MPEANPUUMYUBOCTH, ydaT
IJIaHUPOBATh CBOM JIEUCTBHsI; 2) BO3BMHUTE B OM3HEC cocefa IO KOMHare. TexXHU4YecKue
CIOCOOHOCTH M JIeNloBasl XBaTKa PEAKO COYeTaloTcsi B OJHOM uyenoBeke. Hyxen mnapThep,
KOTOpbIii Oyzmer Bac momomusTh; 3) BbiOepuTe OBICTpOpacTymiuii peiHOK. Ecnmm momyuwmtes
CIpaBUTbCA C 3TOM 3ahayeil, mAHCHI Ha ycmnex OyAyT BeNIMKHM JaXe B TOM clyyae, €Ciu
YIPaBIISIONIAs KOMaH/Ia COBEPIIUT MHOTO OMHOOK; 4) OTIMYANTECh OT KOHKYPEHTOB. OTInuns
MOTYT 3aKJIIOYaTbCsl B XOPOLIEM NPOAYKTE€ WM BBIJAIOIIEMCS MapKETHHIE, OPUTMHAIBHOM
MOJX0J€ K MpoJakaM, B IMO3WLIHMOHMPOBAHMM HA PBIHKE WM LieHe; 5) OyJapTe MapaHOMKOM.
3HaliTe CBOMX KOHKYPEHTOB M ObICTPO MpUHMMAalTe pemenus. /g ycnexa HyKHO Bcerja ObITh
Ha Imar BIEpeId W JABHTaThcs ObICTpee ApPYrux; 6) OpHUEHTHPYWTECh Ha IOTPEOUTEs.
I'ennanpHas ujues He rapaHTupyer ycnexa. Js yaauyHoro pasBuTusi OM3HEca HYXHO IiTyOokoe
MOHMMaHUe TOTPEOHOCTEeH KIMEHTOB W YBEIMUYEHHE KOJIMYECTBA TIOJb30BaTeneil Bamero
cepBuca; 7) MOCTPOiTe CUIIbHYIO KOMaHIy. 3ajladya Juaepa KOMIaHUU — coOpaTh BOKPYT cebs
Ou3HeC-po(PECCHOHANIOB M TEXHWYECKHX CIENUAINCTOB, TOHUMAIOIIUX Jpyr JApyra c
MOJIyCJIOBA; 8) MILUTE COBETHUKOB M MapTHepoB. OHM momoryT Bam cBoMMM 3HaHUSIMH U
OIIBITOM, TJTyOOKMM TTOHMMAaHHEM OM3Heca U CBA3sIMU; 9) neicTByiite. BephTe B cebs1, paboTaiiTe
B II0TE JIMLA, Bcerja (POKycupyiTech Ha TEKyIIMX 3ajjadyax M IpU 3TOM He 3a0bIBaiiTe 1ymath O
CTpaTeruu. Y crex BceX KOMIIaHUN JOCTUTaeTCs TSHKEIbIM TPYJIOM. XO0pOoIllne IpeAnIpUHUMATENN
HACTOMUYUBBI M HE OTKJIA/IBIBAIOT TO, YTO MOXKHO clenath ceifuac; 10) mponasaiite, nmpoaasaiite,
IpojaBaiite. BpIMyCTUTh O4YE€Hb XOPOWIMK MPOAYKT €€ HEAOCTATOYHO — HAJ0 CYMEThb €ro
NPOABUHYTh. JlJI1 3TOr0 HYXHO, 4TOOBl y BCEX COTPYJHMKOB KOMIIAHMM BO3HHUKIJIO ellaHHe
BCEr/la W Bce NIpojaBaTh: M ce0s, U KoMmaHuto, u ToBap. «IIlpumepbTe» Kaxayl U3 3TUX
3aloBelie K CBOEMY CTapTall-IPOeKTy M pacCcKaxkuTe, kak Bbl ux mnpumenure.llocTtpouts

16

Obmas xapakrepuctuka crpaterun O6usHec-enuHuipl (BE). Tlonstue «crparermueckas




MO3UIMOHHYI0 KapTy phIHKA I10 3a/laHHBIM CTPATErMYECKUM I'pylIaM KOHKYPEHTOB B 3a/laHHOU
pa3sMEpHOCTH.

2. TlpoBecTH aHaJIN3 KOPIOPATUBHOTO MopTdens opranuzanun merogqoM BCG, BeipaboTaTh
MPAKTHYECKUE PEKOMEH IAlIUH 10 KOPPEKTUPOBKE KOPIMOPATUBHOM CTPATETHH.

3. IIpoBecTu aHamM3 KOPIOPATUBHOTO NMopTdens oprannzanun merogqoM McKincey - GE,
BbIPa0OTaTh MPAKTHUECKHE PEKOMEHAIINH 10 KOPPEKTUPOBKE KOPIOPATUBHOM
CTpaTETUN.

4. IlocTpouTs rucTorpammy ¥ nposecty aHanus [lapero nms 3a1aHHON CTPYKTYpBI
ce0eCTOMMOCTH MPOAYKIIUU OTPACIIH.

5. OmnpenenuTs ONTUMANBHYIO CTPYKTYpPY HOPTQeis HeHHbIX OyMar opraHi3aii ¢ TOUYKH
3peHUs] MUHMMM3alM1 PUCKOB.

3anaga No7. CocTaBUTh pe3lOME aHalM3a BHEIIHMX CTpAaTeruueckux (hakTopoB (He MeHee 5) B
coorBercTBMM ¢ MeTtoaukoid EFAS nmns peinka typucrckux ycmyr C-IlerepOypra. CryneHT
BBICTYIIAeT B KadecTBe FKcrepTa. Bec u creneHb BIusHUS (akTOPOB OMPEAENSIOTCS METOJOM
aHaJIN3a HepapXHil.

[Ipumeuanue. 3aaya pemaercs ¢ npumeHeHneM mnaketaTPR.

3agaua Ne 8. B TabGnuue 1 mpuBeieHbI JaHHBIE 110 PETHOHAIILHOMY PBIHKY MOJIOKA U MOJIOUHBIX
MpOoAYyKTOB. [TocTpouTh MO3UIIMOHHYIO KapTy CTPATErHYECKUX IPYIIT KOHKYPEHTOB.

Tabmnuna 1.

Bun 6usneca [lena KauectBo [O/P (%)

OAO «Monoko3asox Nel» | Beire Bricokoe |40
cpenHen

Menkne npousBonutenu us3 | Huke Cpennee |25

CEeNIbCKUX PaiOHOB OOJIACTH | CpeHeH

NmnopTtHas npoayKuus Cpennsisi | Huoke 15
CpEIHETO

[Mponykuust ~ ¢upm  u3 | Boime Cpennee |20
JIpyrux peruoHoB Poccun cpenHen

[Tpumeuanue. 3amaya pemaercs ¢ MpuMeHeHneM TadmuHoro mporeccopa MS Excel.

3agaua Ne9. CtpyKkTypa KOPHOPATUBHOTO MOpT(ens OpraHu3aluy MpejcTaBieHa B Taduuue 2.
[Toctpoutes Marpuity BCG u BbIpaOoTaTh NpPaKTUYECKHE PEKOMEHIAIIMU IO KOPPEKTHPOBKE
KOPIIOPAaTUBHOM CTPATETHH.

Tab6mura 2.

Bup 6usneca TPP OJIP | CtouMocTh
aKTUBOB  (MJIH.
$)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MTUTAHUS

Cetrp pectropaHoB kiacca | 0,04 0,22 |25

«JTIOKC»

CeTbh aBTOCTOSIHOK 0,05 0,9 15
CeTh MUHHTOCTHHHMIL 0,14 1,1 13
Cerp MaraswmHoB 3koHOM -|0,07 0,8 27
KJjlacca

[Ipumeuanue. 3amaya pemaercs ¢ MpuMeHEeHnEM TaduHoTro mporeccopa MS Excel.
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3agaua Nel0. CtpykTypa KOPIOPAaTUBHOTO MOpTQes opraHu3aliy NpeacTaBieHa B Tabauue 3.
[Toctpouts Matpuity BCG u BbIpaboTaTh NpakTHYECKHE PEKOMEHJAIMH 10 KOPPEKTUPOBKE

KOPIIOPATUBHOMN CTPATETHUH.
Tabmmia 3.

Ouenka (akropa

DakTophl gZIC(Topa A3C HoOGbrua Eyﬁ;igq IIp-Bo c¢/x

Topa a MPOIYKIINH
[TpuBiIeKaTeILHOCTH PHIHKA
OObeM peIHKa 0,15 76 |2 6,8 6
[TokxymarenpHast ClIOCOOHOCTH 0,3 3,1 3,5 6.4 2,5
[TpuOBIITEHOCTE 0,2 42 12,1 4,9 1,9
Konkypenuus 0,3 1,5 6,8 42 2,2
CTabWIBHOCTH CIIpoca 0,05 64 |2 5,1 6,2
CyMMapHas oreHKa 1 3,68 13,91 5,435 3
Cuna OuzHeca
KauectBo 0,1 4,5 5 4,1 3,4
Lena 0,35 7,1 |33 6,7 2
WssectHocts TM 0,1 48 15,2 5 1,1
YpoBeHs cepBuca 0,2 53 4.2 3,7 4,8
DddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CymmapHas OlleHKa 1 5,95 14,14 4,77 2,86
Benmuunna aktuBoB (MITH. $) 360 200 |70 50 40
OrHocuTeIbHAs BEJIMUYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Ipumeuanue. 3amaya pemaercs ¢ MpuMeHeHneM TadmaHoTro mporeccopa MS Excel.

3amaua Nell. B Ttabnume 4 npuBedeHbl JaHHBIE O CEOECTOMMOCTH YCIYT MNPEeANpUATUS
(roCTUHMIIBI) M aHAJOTMYHbIE JaHHbIE B CPEJHEM IO OTpaciu B JaHHOM peruose. [loctpouTs
nuarpammy [lapeTto W mpoM3BECTH aHAU3 CTPYKTYPHl CEOECTOMMOCTH YCIIYTH B CPaBHEHHH CO

CpEeIHEOTPACIEBOM.

Tabnumna 4.

Cratps | 3apmuia | Ctoumoct | Amoptuszauu |3arpatsl | dpyr

3arpar Ta b OHHBIE Ha ue
NIEPCOH | KOMMYHAaN | U3AEPKKU Oe3omacH |3arpa
ana BHBIX OCTh Tl

yCIIyT

IIpenmpu | 500 100 250 100 50

ATHE

(py0.)

B 25 25 30 15 5

CpeaHEM
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o
OTpaciiu
(%)

[Tpumeuanue. 3aaua pemaercs ¢ mpuMeHeHreM TabianyHoro npoueccopa MS Excel.

3ajaya Nel2. Cpennee KBaJIpaTHUYECKOE€ OTKJIOHEHHE Kypca LEHHBIX OyMmar 3a MepHoj
HaOJro1eHus puBeAeHbI B Tabnuue 5. OnpeaenuTb ONTUMaIbHOE COOTHOIICHUE LIEHHBIX Oymar
B nopT¢ere opraHu3aluy ¢ TOYKU 3pEHUs MUHUMU3ALUK PUCKa.

Tabauua 5.

Tun IIb |A b B r i
CKO 500 100 250 10 150
(py©.)

3amaya Nel3.

Kaxnpiii u3 nByx BuzmoB OuszHeca Koprnopamum A MOXHO KpaTKO OXapaKTepU30BaTh
CIIEAYIOIIUM 00pa3oM:

busnec A: busHec A0CTaTOYHO MOJIOOHM, HAXOAMWTCS HA CTAJUM OCBOEHMS PBIHKA TOBAapOB,
OCHOBAHHBIX Ha HOBEHIIMX TEXHOJOTUSAX. OHEPrUYyHO OCYILIECTBISETCS IMOMCK HOBBIX
noTpeduTesnei cBoel MHHOBAITMOHHON MpoAyKIuu. O0BbeM MpoAak pacTeT JOCTaTOUYHO OBICTPO,
HO OIIyTMMOM mpuObuin Mmoka HeT. IToTOK JeHeXHON HaJIMYHOCTH OTPHULATENbHBIM, TaKk Kak
(bupMa HHBECTHPYET HATMYHOCTH B Pa3BUTHE TAaHHOTO BU/Ia OM3HEcA.

He3zaBucumo ot noBesieHHsI CBOMX KOHKYPEHTOB JIaHHBIN BU OM3HEca caM BbIOMPAET CTpaTeruu
MOBEJICHUS Ha pBIHKE, TaK KaK MMEET ONpeACTICHHbIE NMPEUMYIIECTBA IMepe] KOHKYpEeHTaMH,
OTHOCUTEJbHAsI J10JI1 PBIHKA JIOCTaTOYHO BBICOKAs, HO aOCOJIOTHOIO MPEUMYIIECTBAa Ha PhIHKE
OM3HEC TIOKa HE UMeEeT.

busnec b: Ilokynarenu mocTeneHHO TEPSIOT MHTEPEC K MPOAYKIUH JaHHOTO OM3Heca, Tak Kak
NPOAYKIMS OW3HEca BBITECHSETCS C pbIHKA 0o0Jiee COBEPIICHHBIMH W WHHOBAIMOHHBIMHU
ToBapamu OusHeca A. Ilpoucxoaur 3aMeTHOe TMaJIeHUE CIpPOCa, YMEHBIIEHUE YHCIA
KOHKYPEHTOB U CY’KEHHE acCOPTMMEHTa BbIyCKaeMOM HpoAykuuu. B pesynbrare y OusHeca
IPAKTUYECKU OTCYTCTBYIOT Ba)KHbBIE PECYpChl IJsl €ro MOAJCpXkaHUsA, OH HMEeT LENbId psf
cl1a0bIX CTOPOH, MEMIAIOIINX €My IPUHOCUTH Oy TUMYFO MpHObLTE Kopropanuu A.

Hcnons3yst qanay0 HHGOPMAITHIO:

A) ompenenurte CTaAuK 3peJIOCTH M KOHKYPEHTHBIE MMO3UIIMU JaHHBIX oTpacieit Kopnoparmu A;
b) onpenenuTe monoxeHwne Kaxxa0oro Buaa ousHeca Ha Matpuiie moaeaun ADL/LC;

B) ocymectBuTe «ecTeCTBEHHBIM BBIOOP» CTpaTerMu pa3BUTUS KaXAoro Ou3Heca B
COOTBETCTBHH C €T0 MO3UIUEH HA MATpPHIIE.

3agaua Nel4.

Bbl u3yunnu, 4TO WCXOOHBIM JTaloM IIpolecca pa3pabOTKH CTPATeTUU SBISETCS aHAINU3
CTpaTernyeckux (paKkTopoB Cpeibl, B KOTOPOU ACUCTBYET MPEANPUSITHE.

Ha ocHoBanumu wu3yueHHOro marepuana, a, TakKe MPUMEHSAS HCTOYHUKH JIOMOJHHUTEIbHON
JTUTEpaTyphl, COCTaBbTE MEpEeUYeHb CIa0bIX M CHIBHBIX CTOPOH OpraHM3alMH (TMPEATNPUSLTHUS), C
NEeSTETFHOCThIO KOTOPOT0 BBl XOPOIIIO0 3HAKOMBI, a TAKXKE CITUCOK KOHKPETHBIX BO3ZMOXXHOCTEH 1
yTpo3, UMEIOIIUX MECTO UM TOJIBKO 3apOKIAIOIINXCS B OKPYKEHUH TAHHOW OpraHU3aIiH.
3amaua Nel5.

MonouHnblii KOMOMHAT «3J0pPOBbE» MPOU3BOAUT MOJOYHYIO Mponykmnuio. IIpomykius
KOMOWHATa MOJIb3YyeTCsl CIPOCOM, U PYKOBOJICTBO TIAHUPYET YBEIUUYUTH OOBEMBI TTPOU3BOACTBA
B OTYETHOM TOJly, @ TAaK)K€ PacCIIUPUTh ACCOPTUMEHT MOJIOYHOM MpoAyKIuHu. B pamkax sToro
MPOJIOJDKAET pa3BUBaThCs Mporpamma "llIkombHOE MOJIOKO", a TaKKe MPOBOJAUTCS TEXHUYECKOE
YCOBEPIICHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
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C aTOro roja Ha NpeANpUATHH BHEIPEH HOBBIN NpoekT "Terpa @uno Acentuk", B COOTBETCTBUU
C KOTOpBHIM BBEJIeHA B JEHCTBHE HOBasl yMAaKOBOYHAs JUHHS. JTO MO3BOJIAET YBEIUYUTH CPOK
TOJJHOCTH MOJIOUHBIX IPOAYKTOB 10 30 1HEN.
Ha ocHOBaHMU MMEIOIIMXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPONPUATHUS, KOTOPHIE TTOMOTYT
COBEPLICHCTBOBATH!
A) cOBITOBYIO IOJTUTHUKY MPEATIPUSATHS;
b) KoMMyHHUKallMOHHYIO MOJIUTHKY.
O603HaybTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTH Y JIaHHOTO MPEANPUATHS TpU pa3paboTke
COBITOBOW M KOMMYHUKAIIMOHHOW MOJUTHKH.
TpeTss yacTs:
3agaua Nel6.
[IpoBecTn cTpaTermyeckylo JAMAarHOCTUKY KOMMeEpuUeckoro mnpeanpustus. Paspabotatsb
IIPEIBAPUTENBHBIE PEKOMEHJALMN IO CTPAaTeTMU Ppa3BUTHs MNPEANPUATHS, HCXOAd U3
pe3yJIbTaTOB aHAU3A.
3anaya Nel7.
B 1932 r. Ob1a ocHOBaHa simoHckas kamnanus «Maiycuta Onektpuk Unnactpuan Ko, JItoy,
SBJIAIOIIASCSA OJIHUM U3 MUPOBBIX JIMIEPOB B IPOU3BOJICTBE MIEKTPOTEXHUKHU U DJIEKTPOHUKH. B
Poccun, kak ¥ B Ipyrux CTpaHax U3BECTHBI TOPrOBbIE MAPKU ATON KoMIaHUM: « TeXHUKe» U
«ITanacoHMK».
OcHoBarenb komnanuu Komocks Maitycura copmynrpoBalt 11e1b OCHOBHBIX MOJIOKEHUN
MEHEI)KMEHTA!
* He XUTps, Oy/Ib YECTHBIM;

e OyIb XO35MHOM Ha CBOEM MECTE;

e HE XUBU BUEPAIIHUM JTHEM, IOCTOSHHO COBEPIIECHCTBYI CBOU 3HAHUS;

e OTHOCHCH C YBOJKEHHUEM M BHUMAHHMEM K OKPY’KaIOILIUM;

e BCE BpeMs [IOMHHM O BHEIIHEM MUpE, IpHUcrocabInBaiicss K 3aKOHaM €ro pa3BUTHS;

e ¢ 01arolapHOCTHI0 OTHOCHUCH K TOMY, YTO UMEEIIIb U MOJTy4Yaelllb - Mbl Bce OepeM y

00l11ecTBa B JOJT;

e He ycTaBaii 3a7aBatb cede Bompoc: «Ha xoro st pabotaro»? OTBET TOJIBKO OJIMH - HA

00I11eCTBO.
Bonpocui

B uem 3akirogaercs coruanbHas HalpaBJIeHHOCTh MEHE)KMEHTa?
2. Kaxum 06pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEIXKMEHTE YaCTHOE M 0OIIECTBEHHOE

Ha4auno?
3. TlombITaiiTech MPOAOIKUTH (HOPMYITUPOBKY OCHOBHBIX MOJIOKEHUI MEHEKMEHTA

Komocks Mairycura qoBeas UX YUCIO 10 JECATH.
3anaya Nel8
CymiecTByIOT 3aJaud, B KOTOPBIX HPUBOASTCS CHUTyallMH, KOTJa MEHEIXEP MOXKET
MOYYBCTBOBATh ce0sl B 3aTPYAHUTEIILHOM IIOJIO)KEHUH HU3-32 TOTO, YTO NPHUHSATHIE B ATHUX
CUTyallMsiX pEUIeHHs B HEKOTOPBIX Ccllydyasx He OyAyT COOTBETCTBOBATH IOHSATHS
«CIIPAaBEUIMBOCTb» U <«OTHKa» B MOPAJIBHBIX TpPaIULUAX oOliecTBa, HO OyJIyT BIIOJHE
pUeMJIEMBIMU B cepe MpeAnpuHUMATENbCKON 1eITeIbHOCTH.
[TpuMuTe pereHus mo Kaxa0i cuTyauu 1 000CHYHWTE ero.
3amaga Nel9
Bbl - rnmaBHBI MeHeIKep Ha KpyMHOH (UpMe MO HPOM3BOJCTBY BCEMHPHO H3BECTHBIX
curaper. Y ¢GupMbl UMEIOTCS MHOTOYHCIIeHHble GaOpuku nmo Bcemy mupy. OHa gocTuria
6onbioro oovema nponax. IlosBuUIack BOZMOKHOCTh OTKpBITH emle (Habpuky B OIHOHN U3
ctpan CHI', u oT Bac 3aBHUCHT pelIEHUE - MOJINNCATh HOBBIM KOHTpPAkT wiH HeT. C onHON
CTOPOHBI, CTPOUTEILCTBO AaHHOW (haOpuku oOecreyuT HOBBIMH pabOYMMHU MECTaMH 3TOT
PErvoH, TeM CaMbIM PELINTCS aKTyajbHas JAJs 3TOr0 peruoHa mpobiiemMa 6e3paboTHILIbI; C
Apyroi - 9STO mpuHEceT Oonbliod goxox Bameid ¢upme. OIHAKO BbI, 3aHUMAsCh
MIPOM3BOJCTBOM U MpPOJaXel KPYMHBIX MapTHH CUTapeT, A0 CUX Mop He Obulh yOexJeHbI B
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TOM, YTO KypeHHe BbI3bIBaeT pak. HepaBHO BaMm B pyKu Iomaji OoT4eT 00 MCCIIeOBaHUH, B
KOTOpOM Obljla YCTaHOBJIEHA TpsMas CBS3b MEXIy KypeHHEM U OHKOJOTHYECKUMU
3a00JIeBaHUSAMH.

KaxoBo 0yzet Bamie pemenue? [loanuimTe Bbl HOBbIA KOHTpakT win HeT? [louemy?

3agaua Ne20

Bbl - MeHemkep Mo MapKeTUHTy Ha (upMe, BbIMyCKawolleld ObITOBYIO TeXHHMKY. Pupma c
MIOMOUIBIO JIOPOTOCTOSAIIMX HCCIIEOBAaHUI IONBITANACh YCOBEPIIEHCTBOBAaTh OIUH U3
BBIITYCKa€MBIX TOBapOB, a MMEHHO - mbuIecoc. Ilpuiecoc mo-nmpexHeMy HE HOHU3HMPYET
BO3/yX, XOTSl UYMEHHO K 3TOMY PE€3YyJIbTaTy IBITAIUCh NPUNTH B PE3YJIbTATE UCCIEIOBAHUIL.
[ToaTOMY HOBBII THI IIBLIECOCA HE CTAJI I10- HACTOSIIEMY YCOBEPIIEHCTBOBAHHOW HOBUHKOM.
Bbl 3Haere, 4TO MOSABIEHHE HAANNCU «YCOBEPIICHCTBOBAHHAs HOBHHKA» HA YIAKOBKE U B
peKsaMe cpeicTB MacCcOBOM MH(OPMAaILIMU OBBICUT 3HAYUTEIBHO COBIT TAKOTO TOBapaA.
Kakoe pemenue Bel mpumere? Crenaere Takyro Haanuch win Het? [louemy?

3anmaya Ne21

Bb1 - Menemkep Ha (pupme, Ipou3BOIAIIEH TporpaMMHblie poaykThl A [I9BM. Ha ool
W3 TIPE3eHTAlluid Bbl 3HAKOMHUTECH C MOJIOJOW JaMOl (MOJIOJBIM YE€IOBEKOM), KOTOpasi(bIii)
HesaBHO Obla (ObLT) yrpasistomen(um) Ha Gupme-KoHKypeHTe. [lo kakoi-To mpuyrHe oHa
(oH) Oblna (ObLT) yBOJIEHA(EH) |, TEMEPh JACPKUT 00Uy Ha ATy pupmy. Bel MokeTe HavaTh
yYXa)XUBaTh WIH, HA00OPOT, MPUHATH yXakuBaHus. Mim Moxete B3sTh ee (ero) Ha pabdoty. B
HWHOM CJIydae, MOXKeTe TIPOCTO moo0emnaTh B3sATh ee (ero) Ha padory. O0uaa Tak CHIIbHA, YTO
OHa (OH) C YZOBOJBCTBHEM paccKaxeT 000 BceX IUIaHaX KOHKYPEHTA.

[To¥inere nu BBl HA TOT, WK MHOM war? [Touemy?

3agaua Ne22

Bbl - MeHemxep M3 KpyNMHOM KOMIAHMM MO mpojaxe aBromoOmieil. Kommanus umeer
IIMPOKYIO CeTh AujepoB. HemaBHO y OHOTO M3 HUX, pabOTaIOLIEro Ha Ba)KHOW COBITOBOIA
TEPPUTOPUH, HAYAIMCh HEYpSAMIBI B ceMbe. Jleno uaer k pas3Boay, HO AWIEP IBITACTCS
IIPUOCTAHOBUTh U M3MEHUThH PELICHME, NPUHATOE €ro JKEHOW. B HemanekoM IpomnuioM 3To
ObUT OJMH M3 CaMbIX ONBITHBIX WU PE3yJIbTaTUBHBIX IPOJABIOB Bamied (GUPMBI U HMEN
TOPrOBYIO MPUBUJIETUIO. Y JaCTCS JI €My COXPaHUTh CEMBIO, KaK CKOPO BOMIET B HOPMY €r0
cemeifHas xu3Hb? Celiyac jxe OOJbIIOE KOJIWYECTBO Mpojax Tepsercsa. Bol kak MeHemkep
UMEETE IOPUANYECKYI0 BO3MOXHOCTDH JIMKBUJIMPOBATH BBIJAHHYIO 3TOMY AWJIEPY TOPTOBYIO
MIPUBHWJIETHIO ¥ 3aMEHUTH €TO.

Kak Bbl moctynure? [louemy?

3anmaga Ne23

BbI - MeHekep 10 MPOU3BOJICTBY Ha (UpMeE, BBITYCKAIOLIEH XOJoqMIbHUKH. HenaBHO BB
y3HaJIM, 4YTO KOHKYpHUpylolias gupMa npuaana CBOUM XOJIOAWIbHUKAM CBOMCTBO, KOTOPOTO
B BallIUX XOJIOJMJIBHUKAX HET, HO KOTOPOE OKaXXeT OoJbloe BiIUsHUE Ha cObIT. Hampumep, B
xonmoawibHUKaX «NO FROST» tenepp MOXKHO XpaHWTh NMPOAYKTHI HE TOJIBKO B BaKyyMHOMN
yIaKkoBKe, HO M OObIYHBIE, HE 00siCh MX ycbixaHus. Ha exeronHol crenuanu3upoBaHHOU
BBICTaBKE (PMPMBI-KOHKYpPEHTa OyJeT opuC /Ui TOCTeH, U Ha OJHOM M3 MPUEMOB ISl CBOMX
JUJIEPOB IJIaBa (PUPMBI PACCKaXKET UM 00 3TOM HOBOM CBOWCTBE XOJOAMJIBHHKA U O TOM,
KakUM 00pazoM 3T0 ObUIO JOCTUTHYTO. BBI MOXkeTe mociaTh CBOEro COTpYAHHKA Ha 3TOT
MIPUEM I10/1 BUJIOM HOBOT'O JUJIEpa, YTOOBI y3HATH O HOBOBBEICHUHU.

[Tolinere nu BBl HA Takou mar? [Touemy?

3anaga Ne24

Bbl - rnaBHBI MeHemkep H3BECTHOM (UPMBI, U H30 BCEX CHJI CTapaeTrech JOOUTHCS
3aKJIIOYECHHUS! BBITOJJHOTO KOHTpPAKTa Ha OOJBIIYI0O CYMMY MpPOAaX C OJHOM KoMmaHueu. B
XO0JIe TMEeperoBOpOB y3HaeTe, 4TO MpeACTaBUTENb IOKyMHaress IMOoAbICKUBaeT cebe Ooiee
BBITOJIHYIO paboTy. Y Bac HeET *kenaHus Opath ero k cede Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3TOl BO3MOXKHOCTH, OH CKOpEe BCET0 MepeaacT 3aka3 MMEHHO BaM.

Kak noctynure Bb1? [louemy?

3anmaga Ne25
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BbI - MeHeKep 0 MapKETUHTY M XOTUTE CJIeJIaTh BEIOOPOYHBIN ONpOoC MoTpeduTesnei 06 ux
peakuusx Ha TOBap KOHKypeHTa. /[ 3TOro Bbl JOJHKHBI MPOBECTU OMPOC SKOOBI OT JIMIA
HeCyIeCTBYOIEro « T HCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKaY.
Cnenaere 1 Bl Tako onpoc? [Touemy?
3anaga Ne26
Bbr - MeHemkep no nepcoHany. B Bamry ¢upmy mpuiuia Monojas CrocoOHasl JKEHIIMHA,
KeJaroIas cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTM(PUKALUU 3HAYUTEIHHO BBIIIE, YEM
y MPETeHIEHTOB-MYX4HMH Ha 3Ty J0JDKHOCTh. Ho mpuem ee Ha paboTy HEM30€KHO BBI3OBET
OTPHULIATEIBHYIO PEAKLHUI0 CO CTOPOHBI psla BalllUX TOPIOBBIX areHTOB, CPEOU KOTOPBIX
KEHILMH HET, a TaK)Ke MOXKET pa3fi0cagoBaTh HEKOTOPBIX BaXKHBIX KIMEHTOB (DPUPMBI.
Bo3zbMmeTe 1 BbI 3Ty KeHIMHY Ha paboty? [louemy?
3amaga Ne27
Be1 - MeHemkep Typuctckoit gupmbl. K Bam mpuiia >KeHIIMHA, XKearolas OTA0XHYTh B
I'peruun. Y Bac ke ectb ropsmmii Typ Ha MeptBoe mope B M3pawiib. Y >KEHIIUMHBI SIBHBIE
npoOJIeMbl ¢ JaBIeHUEM, OJIbIIIKa. Bbl 3HaeTe, 4yTo runepToHMKamM Ha MepTBOM Mope exaTb
MIPOTUBOMNOKA3aHO.
Kax BbI moctynure?
3anmaya Ne28
Bbel - Menemxep (GupMbl, BBIMyCKaroIled cpeacTBa Mo yxoay 3a Bosocamu. PDupma
MPUCTYNIJIA K BBIIYCKY HOBOTO LIAMITyHS, HPEMATCTBYIOIIETO OOpa30BaHUIO MEPXOTH U
3pPEKTUBHOTO Ja)ke NpU pa3oBOM NpUMEHEeHUH. OJHAKO CIEeIHaIUCT MO MapKETHHTY
Bameil pupMbl peKOMEHIYeT B MHCTPYKIMM Ha ITHKETKE yKa3aTb, YTO IIAMIyHb CJIEIYyET
IOPUMEHSTH JABAXKABI IPU KaXKJOM MBIThE TOJIOBBI. JIONOIHUTENBHOTO Y deKTa TOTpeOUTEb
HE TIOJYYHUT, HO IIAMIyHb OyJIeT pacxoJoBaThbcs B J1Ba pas3a ObIcTpee, U, CIEJOBATEIbHO,
YBEITUYUTCS 00BEM MPOJIAXK.
Yro Bl npennpumute? [louemy?
3anaumn Ne29-31
[IpakTHKa MoKa3bIBaeT, YTO HAUOOJBIINKI yclieX B OM3HECe JOCTUTaeTcs 3a cueT 00beIUHEHUs
YCUJIMHA TPYNIbI JIIOJSH MM KOJUIEKTHBOB NpHU pelieHuu npobnem. Ecnm Takas koomeparus
oOecnieurBaeT 3Q(HEeKT MyIbTUILNTUKALUU, TO BO3HUKAIOT JOMOJHUTENbHBIE BBITOJbI, KOTOPHIE
HEBO3MOXXHO IMOJYYUTh MOOAWHOYKE. JJii 3TOro HEOOXOJUMO BBIMOJIHATH OIpeaeICHHbIE
TpeOoBaHUs MO BOIPOCaM KOOMEPALIUU:
1. Lenb coBMecTHOM pabOThI JOKHA OBITh SICHA U MOHATHA BCEM YYAaCTHUKAM.
2. TlapTHepam 1o BO3MOXKHOCTHU JOJKHBI ObITh 3HAKOMBI 33J1a4d JPYT Ipyra.
3. Ilpu pabGote K0JKHBI APUTH XOpOIlIee B3aUMOIIOHUMaHHUE U CBOOOHBII 0OMeH
uHpopmManuen.
4. HuKTO He 10JDKeH HAaCTauBaTh Ha CBOEM BapuaHTe pemieHus. Hano ObITh TOTOBBIM NONTH
Ha KOMIIPOMHCC U U3MEHUTH CBOE PEIICHHE B MOJIb3Y APYroro, 00EMaoero ycnex st
BCEX.
HeoOxonuMel npaBuiia Urpbl, KOTOPBIX BCE JOJKHBI IPUAECPKUBATHCS.
6. CuibHbBIE CTOPOHBI TAPTHEPOB BasKHEE JIsI COBMECTHOT'O JIefia, YeM UX CJIa0ble CTOPOHBI.
IlepBbie HEOOXOAMMO CKOMOMHUPOBATh, BTOPHIE - HEHTPATU30BAaTh.
7. Bces unpopmanus J0JKHA MOCTYNATh K KOOPIUHATOPY, YTOOBI MOXKHO OBLIO Cpa3y e
nepeiaTh €€ BCEM TeM, KOT0 OT HETOCPEICTBEHHO KacaeTcsl.
8. Memaer Koomnepauuy TOT, KTO XO4YeT JOOUTHCS JUIst ce0sl BHITO/IBI 3a CUET APYTUX
YYaCTHUKOB.
. Kaxxzaplit oTBeuaet 3a cBOi yuacTok paboThl, 3a HaICKHOCTh U COOJIIOCHUE CPOKOB.
10. B cimy4dae ToM WM HHOM y/adu CleayeT NOOLIPSTh BCEX, MMEIOIIUX OTHOIICHHE K
JTaHHOH pabore.
11. Bce nomkHBI OBITh 03HAKOMIIEHBI C TUTIOBBIMHU YCJIOBUSIMH COBMECTHOU pabOThI
(Oro/pKeT, Mpenucanus, CPOKH U T. I1.).

W
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12. Ecnu perieHust IpUHUMAOTCS. HE COBMECTHO, OHU JIOJKHBI OBITh BCEM MOHATHBI U
COOTBETCTBEHHO 00OCHOBAHBI.
Bonpocwi
1. Co Bcemu 1 TpeOOBaHUSIMH, 0003HAYCHHBIMH BHBIIIIE, BBI coraacHbI? Ecnu ¢ yem-To He
COTJIACHBI - apTyMEHTUPYHITE.
2. Kakue enie TpeOoBaHus, MPEANOCHUTKA HEOOXOIUMBI, YTOOBI KOHEUHBIH pe3ynbTaT
COBMECTHOTO TpyJia OblI ObI MAaKCUMAJILHBIM?
3. Kakyto MeHemkep J0JKEeH MPOBECTH OPTraHU3AIIMOHHYIO TTOJTOTOBKY /ISl COBMECTHOM
paboThbI COTPYTHUKOB, YTOOBI FApaHTUPOBATH yCIeX?
3anaga Ne32
Pemenue conuanbHbIX MpoOsieM (UPMBI OCYLIECTBISIETCS HAa OCHOBAHUU MEPCHEKTHBHOTO
wiaHa. [lmaHupoBaHue COIMAILHOTO Pa3BUTUS - 3TO COCTABJIEHHE IIJIAHOB HE TOJBKO JUIS
KOJIJIEKTHBA B 59 11e710M, HO U JUIs OT/ENbHBIX paOOTHUKOB. HINBUAYaIbHBIN TJ1aH Ha3bIBACTCS
KapToOi COIMaIbHO-MPOGECCHOHANBHOTO POCTa, WJIM KapbeporpamMMoil. DTO CBOeOOpa3HbIi
JIOTOBOp,  3aKJIOYaeMblii  paOOTHMKOM M aJIMUHHMCTpalMeil O TepCHeKTHBAaX  €ro
KHU3HEACSITETPHOCTH Ha npeanpustud. KappeporpamMmma cCOCTOMT M3 HECKOJBKHUX paszeioB. B
NIEPBOM pa3ziesie B XpOHOJIOTMYECKOM MOPSJIKE OTMEUAIOTCS COOBITHSI, ITAIbl pocTa (Pa3BUTHSA)
paboTtHuKa. K cOOBITHSIM OTHOCATCS U3MEHEHUS B KBaJTU(UKALUMK, JOKHOCTH, YCIOBUSAX TPY/Ia,
ero oruiate, B 0yiarax, pacrpenenseMblX Ha NMpeanpusTiuu. Jluana3oH coObITHH, 3HAUUMBIX IS
YEJIOBEKA M BBI3BIBAIONIUX y HETO HEOOXOAUMOCTH POCTa, TOCTATOYHO IMMPOK. BTopol pazmen
BKJIIOYAeT TPeOOBaHUS, KOTOPBIE TOJIKHBI BHITIOJIHUTh PAOOTHUKH B MPOIIECCE CBOETO Pa3BUTHS.
Kakoe, Hanpumep, oOpazoBanue (KBaIU(UKAIHMIO) HY>KHO IPUOOPECTH, YTOOBI TPOJBUHYTHCSA I10
ciryx0e, Kakue BHJIbI pab0Thl OCYIIECTBUTH, YTOOBI MOJYYUTH JOMOJTHUTEIEHOE MOOMIPEHHE U T.
n. Tperuit pazgen kapbeporpaMMbl COICPKUT TEPEUCHb O00s3aTEIBCTB AAMHUHUCTPAIMH T10
OTHOLICHUIO K PaOOTHHKY, MPETBOPEHUE MX B KHU3Hb CIOCOOCTBYET ero poctry. B yerBeprom
paszzesie OTMEUaloTCs MEphl MOOILIPEHUS WM HaKa3aHHs 3a BBIMOJIHEHHWE WM HEBBIIIOJIHEHUE
paOoTHUKOM TpeOOBaHMH K HeMy, a aJMMHHUCTpanued - ee oOs3atenscTB. [lompoOyiite
COCTaBUTh MPOEKJI CBOEH KapbeporpaMMbl, KOTOPbII Bbl XOTEIH Obl MPEACTaBUTh PYKOBOICTBY
(bUpMBI, yYUTHIBasi COBPEMEHHbBIE BO3MOXKHOCTH TpeANpUHUMATENbCTBa B Poccun.
3amada Ne33
Ha ¢one TpaauIiMOHHOTO POCCHICKOTO SKCIOPTa YHEPrOHOCHUTEINEH, JIECOMATEPUATIOB U IPYTHUX
MIPEUMYIIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIUHO BBIMISIUT AKCHOPT TOTOBOM MPOAYKIMU U3
Poccun Ha SMOHCKHI aBTOMOOHMIBHBIN PBIHOK. CepHifHOE MPOU3BOACTBO KOJECHBIX JUCKOB U3
QIIOMUHHMEBBIX  CIJIABOB ~ HA  MOLIHOCTAX  HAYYHO-IPOU3BOACTBEHHOIO  OOBEAMHEHUS
«ABHMATEXHOJIOTUAY», @ TAK)KE JUCKOB U3 MAarHUTHBIX CILIaBOB - Ha CONMKaMCKOM MarHHUE€BOM
3aBOJIE OCHOBAHO Ha COBPEMEHHOM TexHosornu. 67 Ilo BceM XapaKTepuCTHKaM pOCCHUICKas
MIPOAYKIUS MTPEBOCXOAUT 3apyOekHyto. st Toro 4roObl yOEAUTHCS B 3TOM, SIIOHIIBI YCTPOMIIH
POCCHUHCKON CTOPOHE CEphE3HYIO NMPOBEPKY: MEHSIN MapaMeTpbl U3/EIHM, CTaBHIN YKECTKUE
TpeOOBaHUS «K KadeCcTBY MPOAYKLUWH, Au3aiiHy u T. O. OJHAKO HalIM CHEIHUaIUCThl BCe
COMHEHHUS SIMOHCKHMX JEJIOBBIX MapTHEpoB ycmemHo cHaau. K Tomy ke SmoHus He mepsas
CTpaHa, r7ie yOeauanch B BBICOKOM KadeCcTBE MPOAYKIUN POCCUHCKUX MPEeNNpUATHI. Y POCCHSH
UMeeTCsl OMBIT paboThl C aBTOMOOWJIBHBIMM MPEANPHUATHAMH ['epMaHuu, 3Ta MPOIYKIHS
UCTIOJIb3YEeTCsl Ha CIIOPTUBHBIX aBTOMOOMIISIX B MPECTHKHBIX MEXKIYHAPOIHBIX COPEBHOBAHUSIX,
€10 3aMHTEPEeCOBATUCH aMepukaHckue Gupmbl «Jlxenepan motope» u «Popa». Bonpocsr 1. Uto
SBIISICTCSA TPEANOChUIKAMHU yCIIeXa POCCHUHCKUX TPEeINpUATHI Ha SJIUTHBIX aBTOMOOMIIBHBIX
ppIHKax? 2. B 4eM KOHKpPETHO 3aKII0YaeTCs POJIb MEHEIKEPOB POCCHUUCKUX MPEANPUITHI IO
YCIEITHOMY IIPOABM>KEHHIO HA MUPOBOM PBIHOK F'OTOBOM NMPOTyKIUU?
3anauga Ne34
I'octuanna «Ilapanns» nMeer 23 Homepa Ha 46 rocreil. Bmecte ¢ x0351K0i rocTUHIBI Mapu
Konnmunaz B Helt paboraroT 30 denmoBek. Heckombko JeT Ha3ax O cTapoM MaHCHOHE, Ha 0ase
KOTOpOro ObUIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPABOYHHUKE 10 TYPU3MY.
Teneps ke Bce 3HAIOT, YyTo roctuHuua «Ilapagus» sBnseTcs oAHON U3 JIydIIUX B CBOEM KJacce.
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He cMmoTpst Ha TO 4TO LIEHBI B TOCTUHHULE JOBOJIBHO BBICOKHE, B HEH BCErJa MHOIO rocrei. B
CpeIHEM OTeJb 3aloJIHeH Kpyruibiil roj Ha 80% - 3T0 Xopoiuuil mokasaresib A TOCTUHUYHOTO
OouzHeca. B pabGore Mppu pyKOBOACTBYETCS HECKOJBKHMH TNPUHLIUIAMH: * TPEIOCTaBIATh
yCIyTM B COOTBETCTBMM C IUIaTOM; * oOecreuyuBaTh 3aMHTEPECOBAHHOCTh COTPYAHHUKOB B
BBITIOJIHAAEMONH UMH paboTe; * 3a00TUThCS O moceTuTessx. s u3yueHus mnoTpedHocTed U
BKYCOB KJIMEHTOB M JaJIbHEHIIEro MOBBIIICHHS] KauyecTBa MX OOCIYKMBAaHUS, TOCTEH MpPOCAT
3allOJTHUTh BOIPOCHUK. B HEM cozepkuTcs npockda BhICKA3aTh CBOM BIIEYATIICHUS O TOCTUHUIIE
B LI€JIOM, a TaKkXe 00 OpraHM3ally 1 KauecTBe NMUTaHus u oOciayxuBanus. 68 Ilpencraspre ceds
B POJI KOHCYJIbTAHTa M BBINIOJHUTE cienyromue onepauuu: 1. [locrapaiiteck copmynupoBaTh
BOIIPOCHI AHKETHl 10 KaXIOMYy W3 OSTUX HampaBiaeHud. 2. [lpemnoxure cucremy
CTUMYJIMPOBAHUS TOCETUTENEH TOCTMHHLBI K 3alOJHEHHMIO BOINpOcHMKA. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTb COTPYIHUKOB FOCTUHUIIBI B OBBIICHUH KauecTBa 00CITyKUBAHUS?

3anaga Ne35
OrtukeT OM3HECMEHa BKJIIOYAeT KaK MUHUMYM: ¢ MpaBWJIa MpPEICTaBICHHUs M 3HAKOMCTBA; *
MOPS/IOK TIPOBEJICHUSI JICNIOBBIX MEPEroBOPOB M KOHTAKTOB; * COONIO/IEHHE OOIICTPUHATHIX
TpeOoBaHUIl K BHEUIHEMY OOJUKY, pe4yH, MaHepaM, YMEHHUIO OJeBAaTbCid U T. JA. * MOPAIOK
oopmieHus ciyxeOHbIX JOKyMeHTOB. Bompocs! 1. KakoBa, o BamemMy MHEHHIO, POJIb STHKETa
B cOBpeMeHHOM Ou3Hece? 2. UTo, MOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K TTOHSTHIO
«aTHKeT Ou3zHecMeHa»? 3. Kakue 0coOEHHOCTH ATUKETa XapaKTepHBbI U POCCUHCKUX MPAKTUKU
Y MEHTanuTeTa?

3anaga Ne36
Co>XWJI0Ch MHEHUE, YTO HOBBIE OPTaHM3ALMOHHBIE CTPYKTYpPbl KOMIIAHUI MHOTO€ W3MEHSIOT B
pabote ee MeHekepoB. K TakuM U3MEHEHUSAM OTHOCSTCS: * pelleHre Mpo0IeM HEe MOXKET ObITh
MIOJIHOCTBIO TIPEIOCTABJICHO JAPYTHM crenuanucraMm. l[IpeacrtaBurenu pyKOBOJICTBA JIOJKHBI
CTaTh JUJAEPaMU B pealin3alliil CTPATETMYECKUX IPOEKTOB, OOECIeYrBaTh HMHTEIPUPOBAHHOE
yIpaBlieHUE HOBOBBEJCHHIMH, MPEOOpa30BaHUSIMU BO BCEX IOJCHUCTEMax, BKJIIOYAs pa3BUTHE
YeJIOBEYECKHX PECYPCOB; * TaK Kak B Ipolecce pa3paboTKH CTPAaTEruu MPUXOIUTCS yUUTHIBATH
MHO’KECTBO (DaKTOPOB CO CIIOKHBIMH B3aMMOCBS3SIMH, MEHEIKEPhl BBICHIETO YPOBHS 00s13aHBI
ylIenatb OoJibllle BHUMAHHS OLIEHKE COBMECTUMOCTH, HENPOTUBOPEUMBOCTH OTIEIBHBIX
pelIeHuH, peryaupoBaTh CBA3M MEXAY (hazaMu peav3alii U MOCTaHOBKU (YTOUHEHUS) LeNel; ®
B CBSI3M C TEM, YTO OXHJAeMbIe Pe3yJbTaThl Mpolecca pa3paboTKH CTPATETHUECKUX pEeIIeHUi
4acTO MEHSIOTCS, pyKOBOJUTENSIM HE CIeIYeT KeCTKO (UKCHPOBATHh KOHKPETHBIE LIEIH U HOPMBbI
Ha OIPEIEIICHHBIM NEpPUOJ, a CileAyeT IpeaylaraTb CLEHAapUU, BO3MOJKHBIC HAIPABJICHUS
Pa3BUTHS M PEKOMEHIALUU NIl MEHEIKEPOB JIPYTUX YPOBHEH; * MPUXOAUTCS CYLIECTBEHHO
[epeCTpanBaTh B3aUMOCBA3U MEXKIY MPEICTAaBUTEIISIMU BBICILIETO PYKOBOJCTBA, MEHEDKEPaAMU U
CHelMATUCTaMH, pa0dOTaIOIMMHU B pa3IUYHbIX MHoapaszaeneHrumx ¢upmbl. Bompocsr 1. Kakue
elle, KpOMe IPUBEJICHHBIX paHee, U3MEHECHUS B JEATEIbHOCTH MEHEIKEPOB XAPAKTEPHBI UL
nocneaHero Bpemenu? 2. Cuurtaere JM BbI, YTO MOJ0OHBIE M3MEHEHHUS OPraHUYHO CBSA3AHBI C
COBPEMEHHBIMM JIOCTUKEHUSIMU B DKOHOMHUKE, HAyKe, TEXHUKE, YIPABICHUU, UIU 3TO BBI3BAHO
KaKUMH-TO IPYTUMH MPUUMHAMHU (yKa3aTh KaKUMHU)?

Tunoevie mecmoegoie 3a0anus:

1. BoiOepuTe NpaBUIBLHBIN OTBET:

1. lleas nmpoexkTa — 3TO:

CdopmynupoBaHHas mpobdiemMa, ¢ KOTOpOH MPUAETCS CTOJKHYTHCS B IpoLecce
BBINIOJIHEHUS] TPOEKTA

YrBepxaenue, popmynupytromiee oomue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
IIpOLIECCE BHINOJHEHUS IPOEKTA

KommnekcHas oljeHKa UCXOJHBIX YCIOBUM U KOHEUHOTO pe3ylibTara Mo UuToraM
BBINIOJIHEHUS] TPOEKTA
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2. Peanu3anus npoexkra — 3T0:

Co3nanne yciaoBUM, TPEOYIOMMXCS JUUIsI BBITIOJHEHUS MTPOEKTA 32 HOPMATHUBHBINA TTEPHOJ]
Habnronenue, perynupoBaHue U aHajdu3 Mporpecca mpoekTa

KoMmiekcHoe BBIMOTHEHNE BCEX OMUCAHHBIX B MPOEKTE JCHUCTBUI, KOTOPHIEC HAIPABICHBI
Ha JOCTHXKEHUE €ro lelien

3. CuHeprusM Kak CBOMCTBO CHCTeMbl YNIPABJICHUSI 03HAYACT:

MHoOrokpaTHoe yCHJIEHHE CBOWCTB CHCTEMBI B pe3yjbTaTe B3aUMOACHCTBUS €€ OTAEIbHBIX
JJIEMEHTOB

[losiBiieHne y cucTeMbl HOBBIX CBOMCTB, HE MPUCYILIUX €€ COCTABHBIM YacCTsAM

OBOJIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHUE

B3aumocBsi3p 1 B3aMMO0OOYCIOBIIEHHOCTh COCTABHBIX YaCTEeH CHCTEMBI

4. OrpaHn4eHUsAMH CTPATErHYECKOI0 MEHEAKMEHTA SABJISIOTCH:
Pa3paboTka anbTepHATUBHBIX BAPHAHTOB CTPATETUI
HeoOxoaumocTh mpuBiIeYeHHs! TOTOTHUTEIBHBIX PECYPCOB
Beicokuit ypoBeHb KOHKYPEHTHOI 00pBObI

OTtcyTCcTBHE OJTHO3HAYHBIX MPOLEAYP U CXEM

5. Y4acTHUKH MpPoOEKTa — 3TO:

[ToTpeburenu, aAjist KOTOPBIX MpeaHa3HAYAICS pealn3yeMblid MPOEKT

3aKa3uyMKyu, HHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH1a

dusznueckue u HOPpUANYCCKUC JINla, HCITIOCPCACTBCHHO BaﬂeﬁCTBOBaHHbIe B MMPOCKTC HUJIN
YbU MHTEPECCHI MOT'YT OBITH 3aTPOHYTHI B XO€ BBINIOJIHCHUSA IMPOCKTA

Ilpumeput 6onpocoe ona onpoca:

1. CrapTarmsl: CyIIHOCTh 1 OCHOBHBIE COCTABIISIIOIINE Pa3BUTHS

2. CoBpeMeHHBIE MO/IeH (PMHAHCUPOBAHUS CTAPTAIIOB

3. Metoauueckuii MHCTpyMEHTapHH OIIEHKH YPOBHS MHBECTUIIMOHHOW MPUBIEKATEIbHOCTH
CTapTaIoB

4. lHHOBaLIMOHHBIE aKCeJIepaTophl: OU3HEC-UHKYOaTOp M TEXHONAPK KAK HHCTPYMEHTHI HOIEPKKUH
Pa3BUTHUS CTApPTAIIOB

5. AHanu3 NpUYMH TMOEIH U TOJATOCPOUHBIE CTPATEIHH PAa3BUTHA CTAPTAIIOB

6. Crapramn-npeanpruHIMaTeIECTBO U TIPONU3BOICTBEHHBIC PaKTOPHI

7. DKOJIOTHYECKHE CTAPTAITBI

8. 'opoxckue crapramnsl

9. ConuanpHble CTapTaIbI

10. KirroueBsie (hakTophl ycriexa CIIOPTUBHBIX CTapTanoB B Poccuu

11. XaiiTek-cTapTarnsl

Ilpumepot mem 2pynnoevix OucKyccuii:

1.0cHoBHBIE 3Tamnbl pa3BuTus craprana:@opmupoBanue uuen - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUA UACH U pa3padOTKa IPOTOTUIIA

3. Hanmcanue crparerun/menu - Seed

4. Tlonck MHBECTOPOB

5. 3akmounTenbHbIe CTaau - Anbha-Bepcus (MIpoAyKTa/mpoeKTa), 3aKpbiTas OeTa-Bepcust

6. 3amyck - OTkpbiTas Oera-Bepcus. DTalbl KU3HEHHOTO IUKJIA CTapTama: OTKpPBITHE, NPOBEpKa,
3¢ eKTUBHOCTb, MaclITabupoBaHHE, pa3paboTka crmocoda BbIxona crapTama. llpaBuna cosgaHus
XOpoIeil KOMaHbl cTapTarna.
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Temamuka pepepamos:
. Unentnduxanus craprama. Otnnune crapramna oT caiita
. DTamnsl pa3BUTHS CTApTAIOB
. Pactipenenenue nomnei Mexmy COyupeauTeNsIMH cTapTana
. busHec-akcenepaTopsl
. BenuypHbie nHBECTHIINH
. IlonsiTre OM3Hec-aHren
. IcTOYHMKM IOCEBHBIX MHBECTUIMN JJISI CTAPTAIIOB
. Kpayndanauar - kak crioco0 mory4eHus JOJIU WHBECTHIINN

01N DN B~ WDN =

Pacuemno-ananumuyeckue 3a0aHus iU UHbvle 3a0aHU U 300a4u:

1. C yuetoM TeHAeHUMH pa3BUTHs opraHuzauuii KpacHomapckoro kpasi mpoU3BECTH
OLICHKY BO3MOXKHOCTEH U YIPO3 Pa3BUTHIO JEATEIbHOCTH OpraHu3anuu (1Mo BapuUaHTaMm).
CoctaButh Matpuily (akTopoB BHemHeH OwusHec-cpenbl. OmpeneuTh OIEHKY KaKIoro
dakropa. Kpurepuii ouenku o0ocHOBaTh. OILIEHWUTH BIHAHHE (PAKTOPOB BHEUIHEH CpeIbl.
CraenaThb BBIBOI,.

AHaJn3 BO3MOXXHOCTEH U yrpo3, TEHEPUPYEMbIX (haKTOpaMU BHEUIHEW CpPE/Ibl HA OCHOBE
SWOT- ananusa:

JoMuHaHTHBIE B03M0KHOCTH pa3BUTHSA Yrpo3sl pa3sBUTHIO

chepnl HaumenoBanme Ouenka HaumenoBanue Ouenka
CTPaTEerH4ecKoro ¢paxrTopos (paxropos
Pa3BUTHA

1. IToTenmuan
(dbopMupoBaHus

pecypcoB
OpTraHM3AIHH

2. YpoBeHb

s dexTuBHOCTH
UHBECTUIINHN
OpraHu3aluu

3. YpoBeHb
SKOHOMHYECKOH
0e30IMacHOCTH
OpraHu3aluu

4. YpoBeHb
KadyecTBa
YIpaBICHUS
TS TEIBHOCTHIO
OpraHH3aIHH

Hroro

Ilpumepvl munoewvix 3a0anuil 0131 KOHMPOALHOU PAdOmMbL:

[IpumepHOE KOHTPOJIBHOE 3aJJaHHUE TI0 TEME 5
Cobepute nHGOPMALIHIO TIO PEJIOKEHHON TeMe, crienanTe 0030p.
3amanue:
1) nate XapakTepUCTUKY KaXIOMY U3 HIDKEIPUBEACHHBIX METOJOB OIICHKHU
CTapTarnos;
2) BBLACTUTH UX JOCTOMHCTBA U HEJIOCTATKH;
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3) pacnipeienTh METOABI Ha 2 TPYMIIbI - SKCIIEPTHBIE U pacUeTHHIC;

4) yka3zaTp Kakue u3 2 TpyMIl METO/I0B PEKOMEHIyeTCs IPUMEHATh Ha paHHUX 3Tanax
CO3/1aHHUs CTapTana, a Kakue Ha M03JHHX.

MeTo/1bl OLIEHKH CTapTanoB:

-3aTpaTHbI METO/ (BOCCTAaHOBUTEIIBHBIN)
-Meron bepkyca -Meron HOpMBI NpuObUIM (METOJ, BEHUYypHOTo KamuTana) depe3 forward
value -MeTtox HOpMBI IPUOBUTH (METOJT BEHUYPHOTO KanuTaia) yepe3 terminal value
- MeTox olleHKH MOTEHIHATBHON ayAUTOPUH 110 CTOMMOCTH KIIHEHTA
- MeTox OlleHKH MOTEHIHAIBHON ayAUTOPUH IO TOXOTHOCTH KITUEHTA
-Meton MEePCIEKTUBHON  CTOMMOCTH,
(mynsTunnukaropax) P/S, P/E, P/B u apyrux

OLIEHKU OCHOBaHHBIM Ha KO3 UIIHEHTAX

-Meton pacdera o monaenu Ave Maria -Mertox ckopunra (Scorecard Method) -Merog PVN

Tunosasi cTpyKTypa 3a4eTHOI0 3a1aHUS

Haumenosanue oyenounozo mamepuana Maxcumanvnoe
Koiuuecmeo 6annoe
Bonpoc 1 16
Bonpoc 2 16
3aoanue 8

Iloxa3arenu u KPHUTECPHUHU OLICHUBAHUA IVIAHUPYEMBIX PE3YyJdbTAaTOB OCBOCHHUA

KOMHeTeHIII/Iﬁ H peE3yJibTaTOB oﬁyquI/m, IIKaJJa OCcHUBaAaHUA

Tabmma 5
Popmupyemel HNupuxatop gocTuxkeHust Kpurtepuu Yposenn
HIxaJa oueHUuBaHUA e 0CBOCHHSA
KOMITeTEeHIMH OLeHUBAHUS .
KOMIIETeHIIUH KOMIIETEHIIUU
85— «3a4TEHO» MK-3 [1K-3.4 PaspaGotka3Haer BepHo u B [[IpoABMHYTHII]
100 KOHTpOJ'IL HcTpaTeruud opraHusanuu c/lI0JTHOM o0beme:
6at0 OLICHKA LENpI0  aJanTanuu  ecOCHOBEI
B PBHEKTUBHOCT X 03511iCTBEHHOI pa3paboTKK
i NEATEJIPHOCTH U CUCTEMBICTPATCTUN
ACATCIIBHOCTH  |yIIpaBiICHUS KIOPraHu3anu ¢
HCIAPpTAMCHTO [M3MEHSIOIIUMCS BILCIBIO aJanTalluu
B (cmysk0,ycoBuUsAX PhIHKA BHEMIHUMEE XO3IHCTBEHHOM
OT/IETIOB) 1 BHYTPEHHHUMYICATEIBHOCTH H
TOCTUHUYHOI'O [3SKOHOMUYECKUM CHCTEMBI
KOMILJIICKCA YCJIOBHSM, IIOArOTOBKA nYyHIpaBJICHUSA K
CorlacOBaHMe  pas/ciioBU3MCHAIOIIMMCH B
TAKTHYECKHAX YCIOBHSAX PBIHKA
KOMIIJIEKCHBIX I1aHOBPKOHOMHYCCKUM
[IPON3BOJICTBEHHOH, YCIIOBUSIM
(hruHAHCOBOM nYMeeT BEpHO U B
KOMMEPUYECKON MO0JTHOM 00beme:
IEATETLHOCTH OCYLIECTBIIATH
OpraHu3aluNu Hu ¢¢IIOATOTOBKY
CTPYKTYPHBIX [pa3aenoB
Mopa3elleHii  (0TaeNoB,TAKTHYCCKUX
[[EXOB) KOMITJIEKCHBIX
TJIAHOB
ITPOU3BOICTBEHHOM]
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, puHAHCOBOM U
KOMMEpUYECKON
eATETBHOCTH
OpraHu3aIyu

ITK-4 Tlouck,
MpUBJICYCHIE,
mo100p u
oTOOp
mepcoHana

IIK-4.1 Bwi6op cmocobos
1 METOJOB IPUBIICYCHUS
[epcoHalla B COOTBETCTBUH

3HaeT BepHO U B
MOJIHOM O0beMe:
CHCTEMBI, METO/IbI
1 HOpMBI
MaTepUabHOrO U
HEMAaTePHATbHOTO
CTHMYJIUPOBAHHUS
TpyAa IepCOHAIA;
CTPYKTYpY
OpraHu3aluy u
BaKaHTHBIC
TOJDKHOCTH
(mpodeccun,
CTICITUATEHOCTH).
'YMeeT BepHO U B

C YTBEP>KICHHBIMUIIOJITHOM 00beme:
MIaHAMH onpeaesaTh
KPUTEPUU TIOUCKA,
[IPUBJICYECHMUS,
rmogxbopa u orbopa
repcoHala,
M0JIb30BATHCSA
MOMCKOBBIMU
CHUCTEMaMU U
MH(POPMAITHOHHBIM
U pecypcamu B
oOmacTu
oOecriedeHus
epcoHaIoM
70 — «3aYTEHO» TK-3 [1K-3.4 PazpaboTka3Haer ¢ IloBBINIEHHBI
84 KouTpois UCTpaTerud OpraHM3aluy CHEe3HAYUTEeNIbHBIM i
0aJ110 OLICHKa LICIBIO ajanTtanuu ce 3aMeYaHUusIMuU:
B 5 PEKTUBHOCT X 03s1iiCTBEHHOM OCHOBBI
i NesATeNbHOCTH M CHUCTEMBIPAa3paboTKH
HACATCIIBHOCTH  |yTIIpaBJICHUS KICTpaTeTun
MenapTaMeHTO [M3MEHSIOIIMMCS BlOpraHU3aUH C
B (CHY>K6,ycn0BI/1$[X pBIHKA BHEITHUM|LIC/IBIO afalTauu
OT/IEJIOB) )31 BHYTPEHHUM[CE XO3AHCTBEHHOM
FOCTUHUYHOTO [3KOHOMHYECKHUM eI TENIbHOCTH U
KOMILJICKCa YCIOBHUSM, IOArNOTOBKA H|ICMCTCMBI
COrylacoBaHUE  pasziesioBYPAaBICHUS K
TaKTUYECKUX M3MEHSIIOIINMCS B
KOMILICKCHBIX IIaHOBJY CJIOBUSIX pbIHKA
[IPOU3BOJCTBEHHOM, PKOHOMHYECKUM
(brHaHCOBOM Uy CIOBHAM
KOMMEPUECKOU 3Haer ¢
IEeATENBHOCTH He3HAYUTEIbHBIM
OpraHu3auu u eell 3aMeYaHUAMM:
CTPYKTYPHBIX OCYILIECTBIIATh
Mopa3/iesieHui (0T/esI0B,[TOATOTOBKY
[[EXOB) [pa3zenoB
TaKTUYECKUX
KOMILJIEKCHBIX
MJIaHOB
MPOU3BOJICTBEHHOM
, puHAHCOBOM U
KOMMepYeCcKou
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JCATCIIBHOCTH
OpraHu3anuu

M K-4 ITouck,[IK-4.1 Bribop cnocoGop3uaer ¢
npusiedenue, |1 METOZIOB MPHBICUCHUSIHEIHAYHTEILHBIM
nonGop 4I€PCOHATIA B COOTBETCTBUHH 3aMeYaHUsIMH:
o160p c YTBEP>KICHHBIMHUICUCTEMBI, METOIBI
[IaHAMH 1 HOpPMBI
MepcoHana
MaTepHATEHOTO 1
HEMaTePHaIbHOTO
CTHMYJTUPOBAHHUS
TpyJa IepcoHana;
CTPYKTYpY
OpTraHU3aIH U
BaKaHTHbBIS
TTOJIKHOCTH
(mpoceccun,
CIIEL[AJIBHOCTH).
3Haer ¢
HEe3HAYUTEIbHBIM
W 3aMeYAHUSIMU:
OIIPENIeNIATh
KpUTEPHUH TTOWCKA,
TIPUBIICUCHIIS,
momoopa u oTdopa
repcoHalna,
MOJIB30BaThCS
IIOMCKOBBIMHU
CHCTEMaMH U
WH(POPMAIOHHBIM
1 pecypcaMu B
oOnacTH
oOecrieueHUS
repcoHaIoM
50 - «3aYTEHO» MK-3 [1K-3.4 PaszpaGorka3Haer Ha 0a3osoM| ba3oBblii
69 KoHTpoub YcTpaTeruyu opraHu3anuu clypoBHE, ¢
a0 OIICHKA [ebl0  ajanTauud  ecOIMOKaMu:
B 5O PEKTUBHOCT [x03sTHCTBEHHOM OCHOBEI
i NEATEIBHOCTH U CHCTeMBIPa3pPabOTKH
IMEATEILHOCTH |yIIpaBieHus KCTpaTeTun
ACIIaPTAMCHTO [M3MEHSOIIUMCS BlOpraHU3aIuu C
B (Cﬂymﬁ,yCHOBH;{X prIHKaA BHEIITHUM|UCIBIO alanTalui
0T/IETIOB) " BHYTPEHHHMEE XO3AHCTBEHHOM
TOCTHHUYHOI'O [)KOHOMHUYECKUM EATEITBbHOCTU U
KOMILICKCa YCIIOBUSIM, IIOAIOTOBKA H|CHCTEMBI
CorjacoBaHHE  pa3/esioBYIPaBICHUS K
TaKTHYECKUX M3MEHSIIOIIMMCS B
KOMIIJICKCHBIX MI1aHOB|Y CJIOBUAX PbIHKA
MIPON3BOJICTBCHHOM, PKOHOMHYECKAM
(hrHAHCOBOH HYCIOBUSIM
KOMMEpUYECKOn
IEeATEITBHOCTH YmeeT Ha
OpraHU3aIiK u ¢c/0a30BOM YpOBHe,
CTPYKTYPHBIX C OIIMOKAMM:
mojpasaesieHnit  (0TeNoB,[0OCYIIECTBIATh
[1EXOB) TOArOTOBKY
[pazzenoB
TaKTHYECKUX
KOMIIJICKCHBIX
[IaHOB
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MPOU3BOICTBEHHON
, puHAHCOBOW 1

KOMMEpUYECKON
eI TeIbHOCTH
OpraHu3aIuu
MK-4 Touck[[IK-4.1 Bribop cmoco6os3naer na 6a3oBom
npusinedenne, |1 METOJIOB TPUBICUCHHSYPOBHE, ¢
noa6op yIEPCOHAIIa B COOTBETCTBHHOIIMOKAMH:
o160p c YTBEP KICHHBIMAMETOBI cO0pa,
[1aHaMU aHaNM3a,
repcoHana
CHUCTeMAaTHU3allHH,
XpaHEHUs U
MOIJIEp)KAHUS B
AKTyaJIbHOM
COCTOSIHU U
MH(pOpMAIIN
On3HEC-aHATN3a
YmeeT Ha
0a30BOM ypOBHe,
C OIIMOKAMU:
MJIaHUPOBATh,
OpraHU30BBIBATH U
MPOBOIUTH
BCTpEUU U
00CYXICHUS C
BaHTEPECOBAHHBI
MU CTOPOHAMHU;
0pOpMIIATE
pE3yJIbTaThI
OM3HEC-aHAIN3a B
COOTBETCTBHUU C
BBEIOpaHHBIMU
MOAX0/IaMHU.
MeHee «HE 324TeH0» MK-3 [1K-3.4 Paspa6orkaHe 3HaeT Ha Komnerenuun
50 KOHTpOJIB HcTpaTeruu OpraHU3aluNi cﬁaSOBOM YpoBHe: He
a0 OLIEHKA [eIbI0  ajanTauud  eeOCHOBBI copmupoBan
B H)HEKTHBHOCT [x 0351iiCTBEHHOIT pa3paboTKy bl
n IESITCIIPHOCTH W CHCTEMBICTPATCINNA
HCATCIIbHOCTH  |yTIpaBJICHUS KIOpTraHu3aluu C
ACIAPTAMCHTO |[M3MEHSFOLINMCS B|LICJIBIO aganTaluu
B (CHy)K6,ch'[0]3H5{x PBIHKA BHELIHUMEE XO3AHCTBEHHOM
OT/EJIOB) u BHYTPCHHUMYICATEIEHOCTA 1
TOCTUHUYHOTO [HKOHOMHUYECKUM CUCTEMBI
KOMILJICKCA YCJIOBHSM, ITIOArOTOBKA nYyHIpaBJICHUSA K
COracoBaHue  pa3zeoBU3MEHSIOIIUMCS B
TAKTUYECKUX YCIIOBUSIX PhIHKA
KOMITJIEKCHBIX JIaHOBPKOHOMHYCCKHM
[IPON3BOJICTBEHHOH, YCIIOBUSIM
(hruHAHCOBOH u
KOMMEPUYECKOi He ymeer Ha
NIesTEIbHOCTH 0a30BOM ypOBHe:
OpraHnu3anun u €¢OCYILICCTBIIATD
CTPYKTYpPHBIX [OATOTOBKY
MOpa3/ieIeHNi  (OT/IENIOB,[PA3AEI0B
[[EXOB) TaKTUYECKUX
KOMITJIEKCHBIX
MJIaHOB
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MPOU3BOICTBEHHON
, puHAHCOBOW 1
KOMMEpUYECKON
NesITeNbHOCTU
OpraHU3aIx

ITK-4 Tlouck,

IIPUBJICUCHUC,

momxoop il

oTOOp
mepcoHana

1 MCETOHAOB TIIPHUBJICYCHU
[IE€pCcoHaIa B COOTBETCTBU
C YTBEPKACHHBIM
IIJIJaHAMU

IIK-4.1 Bwi6op cmocobosHe 3HaeT Ha

0a30BOM ypOBHe:
CHCTEMBI, METO/IbI
1 GOpMBI
MaTepualibHOTO 1
HEeMaTepHaIbHOTO
CTUMYJIMPOBaHUS
TpyZa IepcoHana;
CIPYKTYypy
OpraHu3alyy 1
BaKaHTHBIC
TTOJDKHOCTH
(mpodeccun,
CIIEI[AJIBHOCTH).

He ymeer Ha
0a30BOM ypOBHe:

OTIpENENSTE
KPUTEPUH TTOUCKA,
[IPUBJICUCHHUS,
mooopa u oTOopa
repcoHaa;
[OJIb30BATHCS
[TONCKOBBIMH
CHCTEMaMH H
MH(OOPMAIIHOHHBIM
W pecypcaMu B
oOacTu
oOecreyeHus

epcoHanoM

31




Ilpunoorcenue 1

MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUS POCCUMCKOM ®EJEPALIUUA
deepasibHOE TOCYIAPCTBEHHOE OOKeTHOEe 00pa30BaTe/IbHOE Y4YpeXKIeHHEe BbICIIEr0o 00pPa30BaAHUSA
«Poccuiickuii 3xkoHoMUYeckuil yuusepcurer umenu I'. B. Ilnexanosa»
Kpacnopapckuii pusmman POY um. I'. B. Ilnexanosa

(DaKy.IIBTeT O9KOHOMHKH, MCHECIZKMCHTA U TOPIr'OBJIN

Kadenpa kopnopaTUBHOIO U rocyJapCTBEHHOTO YIIpaBICHUS

AHHOTAIIUS K PABOYEM IPOTPAMME JUCIHUILIVHBI

B1.B.J13.04.02 CTPATETMYECKW MEHEJI)KMEHT
CTAPTAII-ITPOEKTOB

Hanpasienune noarorosku 38.03.02 MEHE/KMEHT

Hanpasyaennocts (mpo¢uib) nporpaMmmasl

MEHE/IZKMEHT OPTAHU3ALIUU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnonap — 2023 1.
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1. Leap 1 3a1a4u AUCHMIIMHBI:

Henbto yueOHON mucuuIuinHbl «CTpaTernyeckuii MEHEIKMEHT CTapTar-IPOEKTOB)»
SIBJISIETCA HpI/IO6peTeHI/Ie TCOPCTUUCCKUX 3HaHUH " MPAKTUYCCKUX HAaBBIKOB B oOmactu
pa3paboTKu M pealu3alud CTapTan-MpoeKTOB B LEISAX pa3pabOTKU CTpaTeru HpeAnpHsITHN
PECTOPAaHHO-TOCTUHUYHOTO OW3HECa W Typu3Ma C IENbI0 aJanTaliid €€ XO3SMCTBEHHON
NEeSTeNbHOCTH W CHCTEMBI YMPaBICHHUS K H3MEHSIONIMMCS B YCIOBUSAX DPBIHKA BHEIIHUM H
BHYTPCHHUM 3KOHOMUHNYCCKHUM YCJIIOBUAM.

3agaun yuyeOHOW JucHUIUIMHBI «CTpaTernyeckuii MEHEKMEHT CTapTall-IpPOeKTOBY
3aKITI0YAIOTCA B JOPMUPOBAHUE y O0YUAIOIIMXCSI KOMITIETCHITNM, HEOOXOIUMBIX JIJIS:

- U3y4YCHHS METO/I0B IMOBBIIICHUS 3(P(HEKTUBHOCTH CTAPTANOB, METOAUKY MaKCUMHU3AINH
pUOBLIN CTapTaN-MpPOeKTa MPEANPUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TYpU3Ma;

- pa3pabOTKH CTpaTEeruu pa3BUTHs, 0OOCHOBAHHOIO U pealn3yeMoro On3Hec-1JIaHa;

- OUEeHKUM (YyHKIUOHAJIBHBIX BO3MOXKHOCTEH TMEpcoHala JenapTaMeHTOB (CiyxkO,
OT/EJIOB) MPEANPHUATUN PECTOPAHHO-TOCTUHUYHOTO OM3HEca U TypHU3Ma;

- IJJTAHUPOBAHUS  TEKYyIIeW JACSITCIBHOCTH JIEMapTaMEHTOB  (CIIykO, OT/IEJIOB)
MPEINPUITHS TUTAHUSI.

2. Copep:kanue JUCHUIIHHBI:

HanMeHoBaHue pa3iesioB / TeM JHCHUILITHHBI

Tema 1. OcHOBBI CO3/1aHUSI CTAPTANIOB U UX XapaKTEPUCTUKU

Tema 2. Dransl pa3BUTH cTapTana NpeanpHusITs

Tema 4. Co3naHue cTapTanoB C UCIOJb30BAHUEM UHCTPYMEHTOB U METOOJIOTUU
YIIPaBJICHUS IPOSKTAMHU

1
2
3. | Tema 3. MHBecTHLIMM B CTApTallbl HA MPEINPUIATHIX
4
5

Tema 5. MHOroKpuTepuanbHas MOAEIb OLEHKH Ka4eCTBa CTAPTAIIOB HA NPEANPUITHIX

TpyroeMKoCcTh AUCHUILIMHBI cocTaBJsieT 3 3.e. / 108 yacoB

(I)opMa KOHTPOJIA — 3a4yem

CocraBuTein:
JlouieHT Kadeapbl KOPIOPATUBHOTO U FOCYAAPCTBEHHOIO YIPaBICHUS
Kpacnonapckoro ¢minana POY um. I'.B. [Inexanosa M.S. Benpukosa
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