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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

He.ﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heabo qnucuunmiaunbl «CTpaTerndyecKuii MeHeKMEHT CTapPTAN-NPOEKTOB)
SBJISIETCS TPUOOPETEHHE TEOPETUYECKUX 3HAHWM W TNPAKTUUYECKUX HABBIKOB B 00JacTH
pa3pabOTKM M peaju3allMi CTapTal-IPOEKTOB B IENIX pPa3paboTKH CTpaTeruul MNpearnpusiTUR
PECTOPAHHO-TOCTUHUYHOTO Ou3HEca W Typu3Ma C IENbl0 aJanTalud €€ XO3SHCTBEHHOM
JESTENIbHOCTA M CHCTEMbl YINPABICHUS K W3MEHSIONIUMCS B YCJIOBHUSX PBIHKA BHEIIHUM U
BHYTPEHHHM 3KOHOMUYECKUM YCIOBUSIM.

3agaum qucuMIVIMHBI «CTpaTern4yecKuii MeHe>KMEHT CTAPTAN-NPOEKTOB

- U3yunth Metonnl moBhIMIEHUS 3(G(HEKTUBHOCTH CTApTANoOB, METOAMKY MaKCUMHU3AINH
MPUOBUIN CTapTaM-TIPOEKTa MPEANPUITHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca U TypU3Ma;

- Pa3zpaboTtath cTpareruu pa3Butus, 000CHOBAHHOTO U pealn3yeMoro Ou3Hec-IJIaHa;

- Jlate omeHKy (GyHKIHOHAIBHBIM BO3MOXKHOCTSM IE€pPCOHANIA JENmapTaMeHTOB (CITyxO,
OTJIEJIOB) MPEANPUATUN PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TYPU3Ma;

- [InanupoBaTh TEKYIIYIO AEATEIbHOCTh JENapTaMEHTOB (CIYX0, OTIIETIOB) MPEANPUSATHUS
MTUTAHU.
MecTo TUCHUMILUIUHBI B CTPYKTYPe 00pa30BaTeILHOI MPOrpaMMbl

HNuctuminaa «CTpaTernuyeckuii MEHEKMEHT CTapTarn-IpoeKTOB» OTHOCUTCS K YacTH,
dhopMupyemMoil yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIICHUHN
O0beM TMCHUILVIMHBI M BUABI Y4eOHOH padoThI

Tabmuma 1
.. Bcero yacoB no ¢popmam o0yuenust
IMoxa3aTenu 06 béMa TUCHUTLTUHBI
ounas | ouno-3aounas | 3aounan*

O0BeM QUCIUILIMHBI B 3a4ETHBIX €IUHHUIIAX 33ET
O0beM TUCIHILTUHBI B aKaJ.9acax 108
[IpomexyTouHas aTTecTanus: -
dbopma 3ayem 3auem
KonTrakTHasi pa6oTa 00y4arommuxcs ¢ 36 28 -
npenoaasarteneM (KoHTakr. yacel), Bcero:

1. AymurtopHas paborta (Ayza.), akaj. 4acoB 34 2 -

BCET0, B TOM YHUCIIE:

®  JICKIIMH 18 14 -

® TIPAKTHYCCKUEC 3aHATHUS 16 12 -

e 1a0OpaTOPHBIC 3AHATHUS - - -

B TOM YHCJI€ IPAaKTHUYECKas MMOATOTOBKA - - -
2. Unnusuayansubie koHCyIbTanuu (MK) - - -
3. KonrakTHast paboTa 1o mpoMeKyTOUHOM ) ) -
atrecrauuu (Karr)
4. Koncynpramus nepen sk3ameHom (KD) - - -
5. KonrakTHasi paboTa o mpOMeKYTOUHOM - - -




3a0uyHUKOB (KaTT?IK)

aTTCCTAllUU B IICPUO/I 3K3. CCCCUU / ceccuu

CamocTositesbHasi padora (CP), Bcero:

72

80 -

B TOM YHUCJIC:

ceccuu (CPak)

® CaMOCTOATCIIbHAasA pa60Ta B IICpUOM IK3.

e camocTtosTenbHas pabota B cemectpe (CPc) -

KYpCOBYIO paboTy

B TOM YHCJIC, CAMOCTOATCIbHAs pa60Ta Ha

e u3yueHue JOP

20

20 B

e y3yuyeHue y4yeOHOH JIuTepaTypbl

20

20 -

e HamKcaHUE U Mpe3eHTalus pedepara

12

20 -

® U Opyaue 6uobl

20

20 -

* 3aounas popma obyuenus no nanpasienuio 38.03.02 Menedocmenm ne npedycmompena

HepequL IJIAHUPYEMBIX PE3YyJIbTaTOB oﬁyquml o TMCIOMIIJIMHE

Tabauua 2

dopMupyemsblie

KOMIIeTEeHI[UN
(K00 u naumenoseanue

KomnemeHyuu)

NHaukaTopbl 10CTHKEHUS
KOMIIeTeH Uil
(K00 u Haumenosanue
uHOuUKamopa)

Pe3yabTarsl 00yueHus (3Hanus,
YyMeHus)

IIK-1Ynpagsiienune
MaTepHATBHBIMH pecypcamMu H
MePCOHAJIOM AenapTaMeHTOB
(coyxk0, OTIeT0B) NpeINpUATHS
NUTAHUS

TIK-1.1. Onerka QyHKIMOHATBHBIX
BO3MOXHOCTEH IepcoHaa
JieTiapTaMeHToB (CITyk0, OTIEIIOB)

IIK-1.1. 3-1. 3naer Teopun MOTHBALHH
U 00eCrieUeHus JIOSUIBHOCTH TIEPCOHAIA;
TEOPUH MEXJIUYHOCTHOTO H JICIOBOTO
00ILIEHUsI, IEPErOBOPOB, KOHPIMKTOIOTHI

TIK-1.1. V-1. YMeer Brazers
CTpaTeFI/I‘IeCKI/IMI/I U TAKTUYCCKUMU
METOJIaMH aHaJIN3a MOTPEOHOCTH
JIETTapTaMeHTOB (CITyk0, OTIEIOB)
MIPEIPUATHS TATAHUS B MATCPUATBHBIX U
TPYAOBBIX pecypcax

IIK-1.2 [TnaHupoBaHue TEKyLIeH
JIeITeBHOCTH JICTIapTaMEHTOB
(ciyx0, OTENOB) PENIPHUITHS
MTUTaHUS

IIK-1.2. 3-1. 3HaeT OCHOBBI OpraHU3alIUH,
IUTAHUPOBAHUS U KOHTPOIIS ACATEIIEHOCTH
[MOJYUHEHHBIX

IIK-1.2. V-1. ¥MmeeT oCylIeCTBIATh
IDTAHUPOBAHHE U OPTraHU3aLHI0
JIESITeIbHOCTU JCTIAPTAMEHTOB (CITyKO,
OTJICIIOB) TPEATIPHUSITUS TTUTAHHS




II. COAEP KAHUE JUCIIUITJIMHBI

JITallbl Q)OPMHpOBaHI/Iﬂ U KPUTCPUU OLICHUBAHUSA Cd}OpMHpOBaHHOCTH KOMIIeTeHLInii

Tao0nuua 3

Ounas hopma 0OydeHUs

Tpy10eMKOCTb, aKaJeMUYeCKHE YaChl
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Cemectp 8
l. | Tema 1. OcHOBBI CO3JaHUSI CTAPTANOB U UX 4 4 - - 10 18 IK-1.1 IIK-1.1. 3-1. 0. T. P.
XapaKTePUCTHKH IK-1.1. V-1. I'p.n.
[MpeanpuHUMATENbCKAsI HHUIIUATHBA U Ko12. 301
HUCTOPHYECKHE TPEMOCHUIKHU MOSIBJICHUS Tl
P PeaL MK-1.2. | TK-1.2. V-1.

crapranoB. OnpeesieHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKHU 3TOTO KO 1-
oMHuueckoro «deHomenay. OTinuus craprar-
KOMITaHWH OT TPaJAUIMOHHOTO MPEAIPHATHSL.
OcobeHHOCTH peanu3anuy Start-up MpoeKTOB B
cdepe nHPOPMAIMOHHBIX TEXHOJIOTUH 1
peaTbHOM CEKTOpE SKOHOMHKH. JKU3HEHHBIH
LUK crapTana. Teopus crapranoB CtuBa
brnanka nydimiie HCTOPHUHU CO3/IaHMs CTAPTAIOB.




Tema 2. JTansl pa3sBUTHSA cTapTana
NpeANPUATHS PECTOPAHHO-TOCTUHHYHOIO
Ou3Heca M Typu3Ma

[Mpumep crapranos Ha nmpumMepe GupM. Mozennb
cTapTana pecTopaHa B ycloBHsIX Poccun.
HcTopus pa3BUTHS TOCTUHUYHOTO U PECTOPAHHO
ro OusHeca Vcropust 3apoXkJIeHUs HHLY CTPUH
rocrenpuuMcTsa B EBporie B ApeBHUN IEPUOL.
T'octunune B snoxy Pumckoit

nmnepun. Pazsutue nungycrpun
TOCTENPUUMCTBA B CPETHHE

Beka. ['octuHnuHOE X03s11icTBO Poccuu B koHIe
XX B. CoBpemMeHHbIE

TEH/ICHIINH Pa3BUTUA roctenpunmcTa. dakrop
bl, BIIMAIOLINE HA PA3BUTHE UHAYCTPHU
rocrenpuuMcTBa. O0mye u cnenuduueckre
(baxTOpBI BO3/JCHCTBHS HAa PA3BUTHE OTPACIH
(BHEIIHNE ¥ BHYTPEHHNE, SKOHOMHUYECKHE,
COLMATIBHO-AEMOTpapUIECKUE, TNIHOCTHO-
MOTHBAIIMOHHBIE H JIP.)

Oco0eHHOCTH OpraHu3anny IPEANPUITHH TocTe
MIPUUMCTBA.

10

18

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

IK-1.2. 3-1.
IK-1.2. ¥-1.

I'p.o.

Tema 3. UHBeCTHIIMH B CTAPTANbI HA
NpeINpPUSITUSIX PECTOPAHHO-TOCTHHHUYHOTO
Ou3Heca M Typu3mMa

MeTob! ¥ TEXHOJIOTHH PacyeToB MO OICHKE
3¢ PEKTUBHOCTH HHBECTUIIMOHHBIX TIPOEKTOB.
Metoandeckuii ”HCTpyMEHTapUit
MHBCCTUIIMOHHOT'O MCHCPDKMCHTA:. OLICHKA
CTOMMOCTH JICHET BO BPEMEH : 4YeT (akropa
HHOIANHT; y9eT paKTopa pucka i JpyTrux
(axTOpoB. MeTON NANCKOHTHPOBAHHBIX ACHEXK
HBIX TIOTOKOB; METO]] BEHUypPHOTO KaIlNTaJIa;
METO/]I peajbHbIX OMIIMOHOB; METO
MYJIBTHUIIMKATOPOB; METO/I CKOPUHTa.

10

18

IK -1.1

IIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

IK-1.2. 3-1.
IK-1.2. ¥-1.

I'p.o.

T. P.a.s.




Tema 4. Co3naHue cTapTanos ¢
UCIO0/Ib30BAHUEM HHCTPYMEHTOB H
MeTO/10JIOTHH YIPABJIEHUS NPOEKTAMHU
MeHemxep MpoeKTa. OCHOBHBIC (DYHKIIUH
MeHeIDKepa npoekTa. GopMUPOBaHKE U COCTAB
KOMaH/Ibl €IMHOMBIIUIEHHUKOB (MHKEHep-
KOOPJMHATOP, MEHEIKEP 110 MPOEKTHPOBAHUIO,
CHELUAIKCT Mo 3aKynkam U mocral Bkawm,
KOOPJHMHATOP padoT 110 IKCILTyaTaIl|K
PYKOBOIUTENs (UHAHCOBO OYXTaNTEpPCKOM
TPYIIIBL, AAMHHUCTPATOP KOHTPAKTOB,
MEHEeKep HH(POPMAIIMOHHON CITYXKOBI,
aJIMHUHHCTPATOp IpoeKTa u mp.) Dream-tcam.
OOMaHyT € 0KUIaHHUS M KOH(IUKTHI
napTHEpCKoe corianieHue. JJoroBop noBepurens
HOBOTO YIIPaBJICHUS OU3HECOM.

20

26

IIK -1.1

TIK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
IK-1.2.

I'p.o.

T. P.a.s.

Tema 5. MHOrokpuTepuajbHasi MOAe/lb
OLICHKH KA4eCTBa CTAPTAIIOB Ha
NPEeANPUATHAX PECTOPAHHO-TOCTHHHYHOI 0
O0u3Heca M Typu3Ma

MynbTHUCIIEHAPHBIH TOJIXO/ B OLIEHKE
crapranoB. Kpannmerpudeckas Moaenb 0Toopa
craprarnoB. PeiiTuHroBanue craprarmos ¢
HCMOJNb30BaHUEM KBATMMETPHYECKOTO aHAIH3a.
IIpenmymecTBa IpUMEHEHUS
KBAJIMMETPUUYECKOTO aHaJIM3a.
KBanumerpuueckas METOUKa PEUTHUHTOBaHUS
CTapTaIoB.

22

26

IIK -1.1

[IK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
[K-1.2.

I'p.o.

K/p

Hmozo

18

16

72

106
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Cemectp 9
1. | Tema 1. OcHOBBI CO3JaHUSI CTAPTANOB U UX 2 2 - - 10 14 [K -1.1 IK-1.1. 3-1. 0. T. P.
XapaKTepPHCTHKH MK-1.1. ¥-1. I'p.n
[peanpUHAMATEIbCKAs HHULMATHBA 1 HCTOPHIECKHE
IIPEANOCHUIKY NOSIBICHUS cTapTanos. OnpeneneHue IK-1.2. 3-1.
HOHATHUS «cTapTay. OCHOBHBIE XapaKTEPUCTHKHU ITOTO MK-1.2. IK-1.2. V-1.
9K01-roMuueckoro «peHomenay. OTIn4us crapra-
KOMITAHUH OT TPAJUIHOHHOTO TIPEANPHATHSL.
OcobGeHHOCTH peanu3anun Start-up npoeKToB B cdepe
MH(GOPMAIIMOHHBIX TEXHOJIOTHI U PEealbHOM CEKTOpe
9KOHOMUKH. JKU3HEHHBIH UK cTapTana. Teopus
crapranos CtuBa Bianka sydinve HCTOPHH CO3TaHMUsI
CTapTamos.
2. | Tema 2. dTansl pa3sBUTHS CTapTana 212 - - 10 14 MK -1.1 IK-1.1. 3-1. O. T. P.
NpeNpPUATAS PECTOPAHHO-TOCTHHHYHOTO NK-1.1. ¥-1. I'p.n.
Ou3Heca M Typu3ma K12, 3.1
IIpumep crapramnos Ha npumepe dupM. Moaeiab T
PUMEP e1ap punicpe (ip MK-12. | TK-1.2. V-1,

cTapTana pecTopaHa B yCIoBHsIX Poccun.

HcTopus pa3BUTHSI TOCTHHUYHOTO U PECTOPAHHOIO
Ouzneca VcTopus 3apoxICHNST HHITYCTPUN
rocrenpuuMcTBa B EBpone B JpeBHUIl epuo.
I'octunune! B snoxy Pumckoi

nMmnepun. Pa3Butie nHAyCTpUM roCTENPUUMCTBA
B cpesHue Beka. ['ocTuHMYHOE X0351cTBO Poccun
B koHIle XX B. CoBpeMeHHbIE

TEHAEHINH Pa3BUTHA TOCTENPUUMCTBA. DakTopsl,
BIIMAIOIINE HA Pa3BUTUE UHIYCTPUHU
rocrenpuuMcTsa. O0IMe U cienuduIecKue
(haKTOpBI BO3ICHCTBHS HAa PA3BUTHE OTPACIH
(BHEIIHNE ¥ BHYTPEHHUE, JKOHOMHUYECKHE,
COLMAJIbHO-eMOrpaguIecKue, INIHOCTHO-
MOTHBAITMUOHHBIE U JIP.)

OCOOEHHOCTH OpraHU3aluK PEAIPUSTUN TOCTEIp
HUMCTBA.




Tema 3. UHBeCcTHIIMH B CTAPTANBI HA
NPeANPUATHAX PECTOPAHHO-TOCTHHUYHOTO
Ou3Heca M Typu3Ma

MeToabl 1 TEXHOJIOTUU PAacUeTOB MO OLIEHKE

3¢ PEeKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB.
Metoandeckuil HHCTpyMEHTapUit
HMHBECTUIIHOHHOTO MEHEPKMEHTA: OLIEHKa
CTOMMOCTH JICHET BO BpEeMeH : 4eT (hakropa
uHOIAIMY; yueT $pakTopa pucKa u APyrux
(axTOpoB. MeTO IMCKOHTHPOBAHHBIX AEHEK HBIX
ITOTOKOB; METOJ] BEHYYPHOT'O KallUTala; METO.
peanbHBIX OMLIUOHOB; METOJ MyJIbTUILIUKATOPOB;
METOJ| CKOPHHTA.

20

24

IIK -1.1

TIK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
IK-1.2.

I'p.o.

T. P.a.s.

Tema 4. Co3naHue cTapTanos ¢
HCIO0JIb30BAHNEM MHCTPYMEHTOB H
MeTOA0JIOTHH YIIPABJICHHS IPOEKTAMHI
MeHemxep MpoeKTa. OCHOBHbIE (DYHKIIUH
MeHemKepa mpoekra. opMHUpPOBaHHE M COCTAB
KOMaH/Ibl €IMHOMBIIUICHHUKOB (MHXEHEp-
KOOPJMHATOP, MEHEIKEP 110 MPOESKTHPOBAHUIO,
CHELHAJIHCT 0 3aKynKaM 1 rmocral Bkawm,
KOOPJHMHATOP padoT 110 SKCILTyaTaIlK
PYKOBOANTENH (PUHAHCOBO OyXTalTepCKOM
TPYIIIbI, aAMHHUCTPATOP KOHTPAKTOB, MEHEIKED
HH(POPMALIMOHHON CITY>KOBI, aIMHHUCTPATOP
mpoekTa u 1p.) Dream-tcam. OOMaHyT €
OKHJIaHWS ¥ KOH(IIMKTHI. TApTHEPCKOE
coryamenue. JloroBop 10BepuTeIb HOBOTO
yIpaBJeHUs] O3HECOM.

20

26

IIK -1.1

TIK-1.2.

IK-1.1.
[K-1.1.

MK-1.2.
IK-1.2.

I'p.o.

T. P.a.s.

Tema 5. MHOroKpuTepHaJbHasi MOAe/]b OLlEHKH
KayecTBa CTAPTAINOB HA MPeINPUsITUIX
PeCcTOPAHHO-TOCTHHHYHOI0 OH3Heca U Typu3Ma
MynbTHCIICHAPHBIH ITOIXOM B OLIEHKE CTapTaIloB.
KBanmumerpudeckast MOJIe)Ib 0TOOpa CTapTAIIOB.
PeliTunroBanue crapTanoB ¢ HCIOJb30BaHUEM
KBJIMMETpHUECKOTo aHanu3a. [Ipenmyiectsa
MPUMEHEHUS KBAIMMETPHUYECKOTO aHAIIN3a.
KBanumerpuueckas METOMKA PEUTUHTOBAHMS
CTapTaroB.

20

28

[K -1.1

IIK-1.2.

[K-1.1
MK-1.1.

IK-1.2.
IK-1.2.

.3-1.
V-1.

I'p.o.

K/p

Hmozo

14

12

80

106

Dopmbl yueOHbIX 3a0aHUl HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0O.)
I'pynnosas ouckyccus (I'p.o.)

10




(DOprl meKyuieco KonmpaoJii:

Tecm (T.)

Koumponvnvie pabomet (K/p)

Pacuemno-ananumuuecxue 3a0anus unu unvle 3a0anus u 3a0ayu (P.a.3.)
Dopmul 3a0anuil 0N MEOPUECKO20 PEemUHIA:

Peghepam ( P.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:

1. Pa3BuTHE MpeanpuHUMATEIbCTBA: MHHOBAIIMY, TEXHOJIOTUH, MHBECTHIINY :
MoHorpadus / nox pen. M. A. DckunaapoBa. — 2-e usj.. - Mocksa : Jlamkos u K, 2021. - 352
c. - ISBN 978-5-394-04140-2. - Pexxum noctyna: https://znanium.com/read?id=371147

HopmatusHo-nnpaBoBbie fokymeHThI (HII/I):
1. "Koncturynus Poccuiickoit denepanun” (mpuHsATa BCEHApOAHBIM rojiocoBanueM 12.12.1993)
(c yuerom norpaBok, BHeceHHbIX 3akoHamu P® o nmonpaskax k Koncruryuuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-OK3). Pexxum
nocryma: http://www.consultant.ru/document/cons_doc LAW_ 28399/
2. "I'paxknanckuit koaekc Poccuiickoit denepanuu (dacts nepsas)” ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTYTIA:
http://www.consultant.ru/document/cons_doc LAW 5142/
3. @®enepanpubiii 3ak0oH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTtBax c
OrpaHUYEHHOMN OTBETCTBEHHOCTHIO" Pexum JI0CTyTa:
http://www.consultant.ru/document/cons_doc LAW_17819/

JonmosnurenbHas guteparypa (/):
1. Kysbmuna, E. E. HMuHoBammonHOe mnpeanpuHumatenbctBo : yueObnuk / E. E.
KyssmuHa. - Mocksa : PO Poccuiickoit TamoxenHoi akagemuu, 2017. - 208 c. -
ISBN 978-5-9590-0978-6. - Tekcr : »snekTpoHHbld. - Pexum pocrtyna:

https://znanium.com/read?1d=388482

HEPEYEHb HTH®OPMAIMOHHO-CITPABOYHbBIX CUCTEM

WudopmannonHas cipaBoYHO-IpaBoBast cucteMa KOHCYIbTaHT IUTIOC (JIOKaJIbHAst BEPCHS)
CnpaBouHo-nipaBoBas cuctema ['apaHT (JOKanbHas BEpCHs)

NudbopmanmonHo-npaBoBas cuctemMa «3akoHoaarenbcTBo Poccumy» http://pravo.gov.ru/ips/
[IpaBoBass  cmpaBOYHO-KOHCYyJbTalMOHHass  cucteMa  «Komexkcbt u  3akoHbl  P®Dy
http://kodeks.systecs.ru

®denepanbHblii  00pa3oBaTeNbHBIA TOpTan «OkoHoMuka Commonorus MeHemKMeHT -
http://ecsocman.hse.ru

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-O0MOMMOTEeYHas cuctema « MTHDOPA-M»

3. www.e.lanbook.com - DniekTpoHHO-O0UOIHOTEUHAsT cucTeMa «JIaHby

4. http://www.book.ru - DnekTponHo-6ubaHOoTeuHas cucrema BOOK.ru

INEPEYEHD TIPO®ECCUOHAJIBHbBIX A3 JAHHbBIX

1 ba3a nannbix Hayunoii anextponHoi 6udanoreku eLIBRARY.RU http://elibrary.ru

2 bubnuorpaduyeckas u pedeparuBHas 0aza JaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

3 baza manueix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3za TaHHBIX CTaHAAPTOB U perjaMeHToB DenepaabHOro areHTCTBA M0 TEXHHYECKOMY
perynupoBanuio u Merpoioruu (Poccrannapr) http:/www.gost.ru

5 Poccuniickuii apXyB roCyIapCTBEHHBIX CTAHIAPTOB, a TAKXKE CTPOUTENBHBIX HOPM U
npasui (CHull) n o6pasuos ropuanueckux gokymentos (PAI'C) http://www.rags.ru/gosts/2874/
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https://znanium.com/read?id=388482
https://znanium.com/read?id=371147

6 denepanbHbI 00pa3oBaTeNbHBIN MOpTan « IKoHOMHKa Connoiorus MeHeKMEeHT -
http://ecsocman.hse.ru

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALHNOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX
JUIA OCBOEHUSA TUCHUITVIMHBI

1. http://www.gks.ru/ - caiit @eaepanbHOl CITy)KObI TOCYAAPCTBEHHOM CTATUCTHKU

2. http://www.uisrussia.msu.ru/ - yauBepcurerckas nadopmarmonnas cuctema POCCHUSA
3. http://elibrary.ru - Hay4Has 35IeKTpOHHAst OUOIHOTEKA

4. http://cyberleninka.ru/ - HayuHas snekTpoHHas oubnuoreka «KudepJlennnkay

5. http://www.eup.ru - HaydHO-00pa30BaTeIbHBIN TOPTAT « IKOHOMHKA U yIIPABICHUE HA
NPEANPUATHAX». BUOTHOTEKA SKOHOMUYECKOH H yIIPaBICHYECKOH TUTEPaTyphI

6. http://www.economicus.ru — 00pa30BaTeIbHO-CIIPABOYHBIN CAUT IO YKOHOMHUKE

7. http://www.cfin.ru - bubnmoreka ynpaBiaeHus

8. http://vrgteu.ru - KommprotepHas noaaepxka yueOHol aestenbHOocTH KpacHomapekoro
¢dbunmuana POY um. I'.B. Ilnexanosa

HEPEYEHD NHOOPMALMNOHHBIX TEXHOJIOT UM,
NCHOJIB3YEMBIX 1P OCYIIECTBJIEHUHN OBPA3OBATEJIBHOI'O
IHPOLHECCA 1800 JAUCIHUIIJIMHE, BKJ/IIOYASA IHHEPEYEHD
INPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepanuonnas cucrema Windows 10

2. [Maket npuxnaaubix nporpamm Office Professional Plus 2010 Rus,

3. AmnrtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity mist OusHeca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE IUCHUII/INHBbI

Y4eOHO-MeTOIM4YecKoe O0CCIIeYeHUE Il CaMOCTOSTENFHOW pabOThl 1O JAMCIUTUINHE
«CTpaTernuecKkuii MEHEJDKMEHT CTapTAIl-IIPOSKTOBY» MPEJICTABICHO B «MeTOoINIeCKOM TTOCOOnH
[0 OpPraHU3aIli CaMOCTOSTEIILHOW PaOOThI M TOATOTOBKE K MPAKTHYECKUM (CEMHHAPCKHM)
3aHATUSM C UCTIOJIB30BAaHUEM HHHOBAIMOHHBIX MeToa0B oOyueHus» (http://vrgteu.ru).llpumep
3aJJaHU TI0 OPTaHU3AIMH CAMOCTOSATEIILHOW Pa0OThI CTYICHTA TIPUBEICH HIDKE.

IV. METOJIMYECKME YKA3AHUS JUISI OBYUAIOLUXCS IO
OCBOEHMIO JJMCHUMJIUHBI

> MeTO)II/I‘-IeCKI/Ie PEKOMCHAAIWH IO OpraHu3any U BBIITOJTHCHHIO BHanJIHTOpHOﬁ
CaMOCTOSITENILHOM paOOTHI.
» MeTtoaudeckne peKOMEH IAIMH TI0 HATMCAHUIO pedepara U JOKIa0B.

V. METOAUYECKHE MATEPUAJIbIL, OIPEAE/IAIOIUE ITPOLEAYPBI
OILIEHUBAHMUS 3HAHU U YMEHUH, XAPAKTEPU3YIOIIHNX S3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIIUN
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Pe3ynbTaThl TEKyHIero KOHTPOJS M TPOMEXKYTOYHOM aTTecTalMd  (OpPMUPYIOT
PEHUTHHTOBYIO OIIEHKY paboThl oOywaromierocs. Pacmpenenenue OammoB npu (OpMHUPOBAHUHU
pPEUTHHIOBOM  OIEHKH pPabOThl OOYYaloOLIErocs OCYLIECTBISETCS B  COOTBETCTBUH  C
«ITonoxeHneM 0 PEUTUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH M Ka4eCTBA 3HAHWW CTYJICHTOB B
HpPOLIECCE OCBOEHUS TUCHUILIMHBL « Cmpamezuieckuti MeHeOdCMeHm Cmapman-npoeKmosy B
denepanbHOM TOCYIapCTBEHHOM OIO)KETHOM 00pa30BaTeIbHOM  YUPEKJICHHUH BBICHIETO
obpazoBanus «Poccuiickuii skoHOMHUECKUI yHIBepcuTeT uMenu 1.B. TlnexanoBay.

Tabmuma 4
Buabl pador MaxkcumaiabHOE KOJIN4YECTBO 0A/I0B
Brinmonnenue y4eOHbIX 3aJaHHUI HA ay IUTOPHBIX 20
3aHATHUAX
Tekymumii KOHTPOJIb 20
TBOpYECKUI PEUTHHT 20
[TpomexyTouHas aTTecTanus (3avem) 40
NTOT'O 100

B coorBerctBun ¢ IlosnoxkeHneM O pPEUTHHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH H
KayecTBa 3HAHUN, OOy4YalOIIMXCS «IpernojaBareib Kadeapbl, HEMOCPEACTBEHHO BeIyIIUi
3aHATHSL CO CTYJEHYECKOH rpymnmoi, o0si3aH MpOMH(POPMHUPOBATH TPYIITY O paclpeieleHuu
PEHUTHUHTOBBIX 0AJUIOB MO BCEM BHIaM pabOT Ha MEPBOM 3aHATHU YU4eOHOTO MOYJIS (CEMECTpa),
KOJINYECTBE MOJyJIel Mo y4eOHOW IUCHMIUIMHE, CpOKax M (opMax KOHTPOJII MX OCBOCHUS,
dbopMe NPOMEKYTOUHOM aTTECTAllMM, CHIKEHUH OallJIOB 32 HECBOEBPEMEHHOE BBIMIOJHEHHE
BBIaHHBIX 3afaHuil. OOydarommecs B TeueHHE Y4eOHOTO MOAyJsS (CeMecTpa) MOIydaroT
nH(GOPMALIMI0O O TEKyIIeM KOJWYECTBE HAOpaHHBIX MO AMCLUUIUIMHE OajuIOB uepe3 JIMYHBIM
KaOWHET CTY/ICHTa.

VI. OHEHOYHBIE CPEACTBA VI HPOBEJEHHWS TEKYHIEI'O
KOHTPOJISI U TIPOMEXKXYTOYHOU ATTECTALIUNA'

OneHouHbIE CpeACTBA MO JUCLMILIMHE pa3paboTaHbl B cooTBETCTBUU C I[lonoxkeHunem o
(oHIe OLEHOYHBIX CPEJICTB B (peepanibHOM TOCYAapCTBEHHOM OOKETHOM 00pa30BaTEbHOM
YUpeXJIEHUU BhICIIETO 00pa3oBaHus «PoccuicKMil SKOHOMHYECKUH YHHMBEpCUTET nMeHu ['.B.
[InexanoBa».

Temamuka Kypcoevix padbom/npoexkmaos
Kypcosas pabota/mpoexT no aucuurinie « CTpaTerndeckuii MEHEKMEHT CTapTarl-IpOEKTOBY
y‘{e6HLIM IJIaHOM HC MPEAYCMOTpPCHA

Tunoeoii nepeuenv 60npocos K 3auemy:

Howmep

[Tepeuenb BOIIPOCOB K 3a4ETy
BOIIpOCa

1 [TonsiTHe, CymHOCTH M 3HAYEHHE CTapTan MPEANPHATUS PECTOPAHHO-TOCTHHHYHOTO
Ou3Heca U Typu3Ma

'B JaHHOM Pa3acCIC MPUBOIAATCA MPUMEPHI OLICHOYHBIX CPEICTB
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2 OTteuecTBeHHBIE U 3apyOEKHBIE YCIICIIHbIE CTApTAIbl MPEANPUATUN PECTOPAHHO-
TOCTUHUYHOTO OM3HEca U Typu3Ma

3 Oco0eHHOCTU U OCHOBHBIE OTJIMYMSI CTAPTAIIOB OT MAjoro OM3HECa U pUTEII
NPEPUATHIA.

4 OcCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPHI POCT, THOKOCTD, (PMHAHCHPOBAHHE,
TaJaHTJINBasi KOMaH/a.

5 [ToHATHE MUHUMAIILHO XH3HECTIOCOOHBIH IpoaykT (MVP)

6 VHHOBalMOHHBIE cTapTambl MPEANpUATHH  PEeCTOPAaHHO-TOCTUHUYHOTO Ou3Heca U
Typusma B Poccun: mpo0aembl co31aHUs U MAPKETHHIOBOTO MPOJIBUKEHHUSL.

7 OcCHOBHbBIE IPHUHLHMIIBI CO3/IaHUSl CTapTarloB MPEANPHUATHH pPECTOPAHHO-TOCTUHUYHOTO
Ou3Heca U Typusma.

8 OcHOBHbIE IPHUHLMIIBI CO3/IaHUSl CTapTalloB MPEANPHUATHH pPEeCTOPAHHO-TOCTUHUYHOIO
Ou3Heca U Typusma.

9 OcHOBHBIE 3Tanbl Pa3BUTHA CTapTara MPeaNpUsTHil peCTOPAaHHO-TOCTUHUYHOTO On3Heca
U TypHU3Ma.

10 XapakTepucTHka 3tana popMupoBaHUe UACH

11 Otan: npoBeJieHHe TECTUPOBAHUS MU U pa3pabdoTKa MPOTOTHIIA

12 [lopsiiok HanKMcaHue CTpaTeruu/Iean

13 DTamn: MOMCK HHBECTOPOB

14 XapakTepucTuka 3aKITIOUYUTEIHHOM cTauu craprara- Anbda-Bepcus
(mpoaykTa/mpoekTa), 3aKphiTas Oeta-Bepcus "crapramn', UX CX0KECTh M Pa3IHyus.

15 Ortarr: 3anyck - OTKpbITas 6eTa-BepCcusl.

16 Otambl  KM3HEHHOTO [MKJAa cTaprama: OTKPBITHE, TMpoBepKa, d3()(EeKTUBHOCTS,
MaciiTabupoBaHue, pa3paboTka crocoda BeIX0/Ia CTapTana.

17 [IpaBuna co3ganusi XOpouien KOMaHAbl cTaprana.

18 CniocoObl MHBECTUPOBAHUS CTAPTAIIOB

19 ConocTaBiaeHUE TOHITHI «IIPOEKT» U «CTAPTAI», HX CXOXKECTh U PA3IHYHIL.

20 CxeMa co3/laHus ¥ YIPaBJICHUS] IPOEKTOM U CTApPTAIOM.

21 Merononorus co3nanus u ynpasieHus ctapranmamu - PRINCE2 (Projects In Controlled
Environments).

22 [IpenmymiectBa u Henoctatku Metosia PRINCE2.

23 SnoHckMii CTaHIApT MO YNpaBi€HUIO MpoekTaMu P2M: mpuHUUIBL, JTOCTOMHCTBA U
HEJOCTaTKH.

24 Metononorus «OepeKIUBBIN CTapTaID).

25 MynpTHCLIEHAPHBIN OAXO/ B OLIEHKE CTApTaIIOB.

26 KBanumeTrpuueckas Mojiesib 0TOOpa CTapTaros.

27 PeilTuHroBaHue cTapTanoB ¢ UCMOJb30BAHHEM KBAJMMETPUUECKOTO aHAJIN3A.

28 [IpenmyIiecTBa NPUMEHEHHsI KBATMMETPHUUECKOTO aHAJIM3A.

29 KBanumeTrpuueckas METOIMKA PEUTHHIOBAHUS CTAPTAIIOB.

30 MeToauueckuii MHCTpyMEHTapHUid OLICHKH YPOBHSI MHBECTULIMOHHOM IIPUBJIEKATEIbHOCTH
CTapTanoB NPEANPUATUI peCTOPAaHHO-TOCTUHUYHOTO OU3HECA U TypU3Ma

31 Crapran-npenpuHUMAaTeIbCTBO U IPOU3BOJICTBEHHbIE (DaKTOPHI

32 DKOJIOTUYECKUE CTapTaIIbl.

33 ['opojckue craprarbl.

34 ConmanbHbI€ CTapTaIbl.

35 KiroueBble (pakTophl ycrexa CIOpTHBHBIX CTapTanoB B Poccun

36 XanTek-crapTanbl

37 WNunoBanyonnsle craptansl B Poccum: mnpoOnembl co3gaHusT W MapKETUHTOBOTO
IIPOJBUKEHHUSI

38 MNHHOBALIMOHHBIE CTAPTAN-IPOEKTHI: OMBIT, OLIEHKA, MPOTUBOPEUUS peain3aluu
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39 WNunoBanuonnsie crapransl B Poccun: mpoOiembl (YHKIIMOHUPOBAHUS W OCHOBHBIC
(hakTOpHI ycriexa

40 Crapransl B chepe 00pa3oBaTeIbHbIX TEXHOJOTHI Ha OCHOBE OJIOKUYEHHA

41 Bo10op THIIa MHHOBAIIMOHHOW CTpAaTervy pa3BUTHUs cTapTamna

45 MeTo/1bl OIIEHKH CTapTanoB
O6mas xapakrepuctuka crpareruu ousnec-eauHuIs! (BE). [lonsitue «ctparerndeckas

47 OW3HEC-€IMHUIAY

48 CylurHoCcTh MUCCHH U €€ 3HAaUCHHE JJI CTPATETUUeCKOro yrpaBIeHUs

49 Heo0xo1uMocCTh 1 BUJIbI aHAJIM3A CTPATETHUYECKHUX (DAaKTOPOB

50 CymHocTts 1 nopsiiok npumerHerus: SWOT-ananmza

51 CyurHocts 1 nopsiaok npumenenusi PEST-ananu3za

52 CymHocTb 1 nopsiiok npuMenenust SNW-ananusa

53 [Togxon k ompeAeNeHUI0 CTpaTerd Ha OCHOBE aHAllM3a HOBU3HBI PHIHKA U MPOAYKTA
(Ancodh)

54 [logxon x ompeneneHUI0 CTpaTerM Ha OCHOBE aHaiu3a JIMHAMUKU pBIHKA |
koHKypeTHOo# no3utuu (Tomrcon u CTpukiieHn)

55 [Toaxon k onpeneneHuio cTpaTerui Ha OCHOBE aHAJIM3a KOHKYPEHTHBIX MPEUMYLIECTB U
MacmTaboB peika (IToptep)

56 Xapakrtepuctuka crpareruit munepctsa (IToprep)

57 XapakrepucTtuka crpareruii oxycuponanus (Iloprep)

58 OO6m1as XxapakTeprucTHKa CTpaTeruii KOHIIEHTPUPOBAHHOTO POCTA

59 OO611as XxapaKTepruCTHKa CTpATEeruii MHTETPUPOBAHHOTO POCTA

60 OOm1ast XapaKTepUCTHKA CTPATETUil TMBEPCUUITMPOBAHHOTO POCTA

61 OO01mas XxapakTepUCTUKA CTPATETUH COKpAIICHHS

62 CymrHocTh MOpThETHLHOTO aHAIM3a U TUTAHUPOBAHUS

63 Oo6mas xapakrepuctuka crpaterun OusHec-enuuuisl (BE). Tlonatue «crparerndeckas
On3HEC-€qMHULA)

64 CyurHocTh MUCCUH U €€ 3HAUEHHE I CTPATernuecKoro yrpaBaeHus

65 HeobOxonumMocTh 1 BUJIBI aHANIM3A CTPATETUUECKHUX (DAKTOPOB

66 CymHocTth 1 opsiiok npumenenuss SWOT-ananuza

67 CyuHocts 1 nopsigok npumenenusi PEST-ananu3za

68 CymHocTh 1 nopsiiok npumenenus: SN'W-ananuza

69 OcHoBHbI€ 3Tarbl NOPT(ETLHOr0 aHaIN3a U MJIAHUPOBAHUS

70 [TopTdenpHbIi aHamu3 Ha ocHOBE MaTpHIlbl KT

71 [TopTdenpHblil aHATM3 HA OCHOBE MaTpUIbl MakKuHCH

72 [IpeumymiecTBa u HEAOCTATKH TOPTQPEIBHOTO aHAIN3a HA MATPUIHONW OCHOBE

[IpakTryeckue 3a1aHus K 3a4ETy

3amanue 2. 10 3amoBenei mis crapryronmx B high-tech mngycrpun. Paccmorpum 10
3anoBeen

(pexomenaanuii), chopMyiupoBaHHBIX BeHUYpHBIM (oumom ABRT, nans

crapryromux B high-tech unayctpun (Beicokue TexHonorun): 1) HaunHaiiTe B rapaxe. JXKectkue
CTapTOBBIE  YCIIOBHSI CTUMYJUPYIOT H300peTaTeNnbHOCTh W NPEAIPUUMYUBOCTH, ydaT
MJIaHUPOBATh CBOW JIEHWCTBHs; 2) BO3BMHUTE B OM3HEC cocefa MO KOMHare. TeXHUYeCKHe
CIIOCOOHOCTH W JIeTIOBasi XBaTKa PEIKO COYETAIOTCSs B OJHOM denoBeke. HykeH mapTHep,
KoTopblid Oyner Bac momomusTh; 3) BbIOepuUTE OBICTpPOpACTYIIMKA PBHIHOK. Ecimu momyuutcs
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CIpaBUTbCA C 3TOM 3ahayei, MAHCHI Ha ycrex OyAyT BENIMKHM JaXe B TOM clyyae, €CiH
YIOpaBIISAONIas KOMaH/1a COBEPUINT MHOTO OMIMOO0K; 4) OTINYalTeCh OT KOHKYpeHTOB. OTianuus
MOTYT 3aKJIIOYaThCsl B XOPOLIEM NPOAYKTE€ WM BBIJAIOIIEMCS MapKETHHIE, OPUTMHAJIbHOM
MOJX0JIe K MpoJakaM, B IMO3WIHMOHMPOBAHUM HA PBIHKE WM IieHe; 5) OyIpTe MapaHOMKOM.
3HaiiTe CBOMX KOHKYPEHTOB M ObICTPO MpUHMMAaiTe pemieHus. /g ycnexa HyKHO Bcerja ObITh
Ha [Iar BHepeAM M JABUraThCs ObICTpee JApYyrux; 6) OpHUEHTHUpYyHTeCh Ha MOTpeOUTeNs.
I'ennanpHas ujes He rapaHTUpyeT ycnexa. [ yaauHoro pasBuTusi OM3Heca Hy»HO IiTyOokoe
MOHMMAaHHUE MOTPEOHOCTEN KIMEHTOB M YBEJIMYEHHE KOJIMYecTBa Mojb3oBaTenedl Barero
cepBuca; 7) MOCTPOiTe CUIbHYIO KOMaHIy. 3ajlaya JUaepa KOMIAHUU — coOpaTh BOKPYT ceOst
OusHec-nmpoeccHoHAIOB W TEXHUYECKUX CHEIMAIUCTOB, MMOHUMAIOMIUX JApyr Jpyra c
II0JIyCJIOBA; 8) MIIUTE COBETHUKOB M mnapTHepoB. OHuM nomoryT Bam cBoMMH 3HAaHMAMH H
OTIBITOM, TITyOOKHM TIOHMMaHUEM OM3Heca U cBs3sIiMU; 9) nmelicTByiiTe. Bepbre B cebs1, paboTaiite
B IIOTE JIMIA, Bcerja (POKycUpyiTech Ha TEKyIIMX 3ajjadyax M IMpU 3TOM He 3a0bIBaiiTe aymarth o
CTpaTeruu. Ycrex BceX KOMITaHUN JOCTUTAeTCs TSHKEIbIM TPYJIOM. XOpOoIlie IpeATpUHUMATEIH
HACTOWYMBBI M HE OTKJIAABIBAIOT TO, YTO MOYKHO cAenaTh ceivac; 10) nmponasaiite, npoaaBaiTe,
IpoJiaBaiite. BpIMyCTUTh OYEHBb XOPOWIMK MPOAYKT €€ HEJOCTATOYHO — HAJ0 CYMEThb €ro
NPOABUHYThH. JlJIi 3TOr0 HYXHO, 4TOOBI y BCEX COTPYJHHKOB KOMIIAaHMM BO3HHUKIJIO KelaHHE
BCEr/la W Bce NIpojaBaTh: M ce0s, U KOoMIMaHui, U ToBap. «llpumepbTe» Kakayl U3 STHUX
3aloBeliel K CBOEMY CTapTall-IPOeKTy M paccKaxkuTe, kak Bbl ux npumenute.lloctpouts
MO3UIMOHHYIO KapTy phIHKA [0 3a/laHHBIM CTPATErMYECKUM IpyMaM KOHKYPEHTOB B 3a/laHHOM
pa3MepHOCTH.

2. IlpoBecTH aHanu3 KOpnopaTuBHOro noptdens opranuzanuu merogoM BCG, BeipaboTath
IIPAKTUYECKUE PEKOMEHIAIIUU 110 KOPPEKTUPOBKE KOPIOPATUBHON CTPATETHH.

3. TlpoBecTu aHanu3 KOPIOPAaTUBHOTO NOpTdens opranuzanuu merogoM McKincey - GE,
BbIpa0OTaTh MPAKTUUYECKHUE PEKOMEHIAIMU 110 KOPPEKTUPOBKE KOPIIOPATUBHON
CTpaTeTuu.

4. IlocTpouTs rucTOrpamMMy M IpoBecTH aHanu3 [lapeto nis 3agaHHON CTPYKTYpBI
ce0eCTOMMOCTH NMPOAYKIIUU OTPACIIH.

5. OnpenenuTb ONTUMANBHYIO CTPYKTYpY MOPTQEs IeHHBIX OyMar opraHu3aiuu ¢ TOUYKU
3peHUs] MUHUMU3AIH PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHaJIM3a BHEIIHUX CTpaTerHueckux (pakropoB (He MeHee 5) B
cootBeTcTBUM C¢ Mertoaukod EFAS nns peiaka typuctckux yciayr C-IlerepOypra. CryaeHt
BBICTYIIaeT B KauyecTBe HKCHepTa. Bec M cTeneHb BAUSHUA (AKTOPOB OMPEACISAIOTCS METOA0M
aHaJIN3a epapxu.

IIpumeuanue. 3agaua pemaercs ¢ npuMeHeHneM nakeraTPR.

3aynaya Ne 8. B tabnuie 1 npuBeaeHbl JaHHbBIE 110 PETHOHAILHOMY PHIHKY MOJIOKA U MOJIOYHBIX
POAYKTOB. [TocTpONUTE MO3UIIMOHHYIO KapTy CTPATETHYECKUX IPYIIT KOHKYPEHTOB.

Tabmmra 1.

Bun 6usneca Ilena KauectBo |OJIP (%)

OAO «MonokozaBox Nel» | Brrmre Bricokoe |40
cpenHen

Menkue npousBoaurenu u3 | Huxke Cpennee |25

CeJIbCKUX PalilOHOB 00JIaCTH | CpeaHen

NMnopTHas npoayKuus Cpennsist | Hmxe 15
CpEeaHEero

[Tponyxums bupm u3 | Beie Cpennee |20
JIpyrux peruoHos Poccun cpenHen

[Tpumeuanue. 3aava pemiaercs ¢ mpuMeHeHneM TabiarmyHoro npoueccopa MS Excel.
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3agaua Ne9. CtpyKkTypa KOPHOPATUBHOTO MOpT(ens OpraHu3aluy MpejcTaBieHa B Tabuuue 2.
[Toctpouts Matpuity BCG u BbIpaboTaTh NpakTHYECKHE PEKOMEHJAIMH 10 KOPPEKTUPOBKE
KOpPIIOPATUBHOU CTPATETHUH.

Tabmmia 2.

Bun 6usneca TPP OJIP | CrouMocTh
aKTUBOB  (MJIH.
$)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MUTAHUS

Cetrp pectropanHoB kiacca | 0,04 0,22 |25

«JTIOKC»

CeTb aBTOCTOSIHOK 0,05 0,9 15
CeTh MUHHTOCTHHHMUIL 0,14 1,1 13
Cerp MarasmHoB 3koHOM -|0,07 0,8 27
KJjlacca

[Ipumeuanue. 3amaya pemaercs ¢ MpuMeHEeHneM TadmaHoTro mporeccopa MS Excel.

3agaua Nel0. CtpykTypa KOPIOPAaTUBHOTO MOPTQes opraHu3aliy IpeacTaBieHa B Tabauue 3.
[Toctpoutes Matpuity BCG u BbIpaOoTaTh NpPaKTUYECKHE PEKOMEHIAIMH IO KOPPEKTHPOBKE
KOPIIOPAaTUBHOM CTPATETHH.

Tabmwura 3.
Omnenka ¢akropa
DakTopsl gzliTopa A3C |HAoObiua Epi;il?m [Ip-Bo  ¢/x
Topha . MPOIYKIINH

IIpuBnekaTeabHOCTh PHIHKA

OObeM phIHKa 0,15 7,6 |2 6.8 6
[TokymnartenpHast CTOCOOHOCTH 0,3 3,1 35 6,4 2,5
[TpuOBITEHOCTH 0,2 42 12,1 49 1,9
Konkypenuus 0,3 1,5 6.8 4,2 2,2
CrabunpHOCTH cripoca 0,05 64 |2 5.1 6.2
CyMMapHas oleHKa 1 3,68 (3,91 5,435 3

Cuuna 6usHeca

KadgectBO 0,1 4.5 5 4.1 3,4

Ilena 0,35 7,1 |33 6,7 2
H3BectHOoCT TM 0,1 48 15,2 5 1,1
VYpoBens cepBuca 0,2 53 14,2 3,7 4,8
DddexkTuBHOCTH COBITA 0,25 59 14,5 3,1 3
CymmapHas olieHKa 1 5,95 4,14 4,77 2,86
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Benununna aktuBoB (MIIH. $) 360 200 |70 50 40

OTtHOCHUTENIbHAS BEIMIMHA aKTHBOB 1,000 0,55610,194 0,139 0,111

[Tpumeuanue. 3aaua pemaercs ¢ mpuMeHeHreM TabianyHoro npoueccopa MS Excel.

3ajaya Nell. B Tabnune 4 mnpuBeieHbl JaHHbIE MO CEO0ECTOMMOCTH YCIYT MpearpHUsITHS
(rOCTUHMIIBI) M aHAJOTMYHbIE JaHHbIE B CPEJHEM IO OTpaciu B JaHHOM peruose. [locTpouTsb
muarpammy [lapeTo W mpoW3BeCTH aHAIU3 CTPYKTYPHI Ce0ECTOMMOCTH YCIIyTH B CPaBHEHHH CO

CpEHEOTPACIEBOIL.

Tabunuua 4.

Cratbs | 3apmuia | Ctoumoct | Amoptuzauu |3arpatsl | dpyr

3aTtpar |Ta b OHHBIE Ha ue
MIEPCOH | KOMMYHAIT | U3JICPKKH Oe3omacH |3atpa
ana BHBIX OCTh ThI

yCIyr

[Mpennpu | 500 100 250 100 50

ATHE

(py0.)

B 25 25 30 15 5

cpenHeM

o

oTpacyu

(%)

[Ipumeuanue. 3amaya pemaercs ¢ MpuMeHeHneM TadmaHoro mpoieccopa MS Excel.

3agaua Nel2. CpenHee KBaapaTHYecKOe OTKJIOHEHHE Kypca LIEHHBIX Oymar 3a mepuoj
HaOIIOZICHUS TIPUBEICHBI B Ta0muIe 5. OnpeaenuTs ONTUMaIbHOE COOTHOIICHUE IIEHHBIX OyMar
B HopT(esie opraHu3aluy ¢ TOUYKU 3pEHUST MUHUMU3AIUH pUCKa.

Tabmmra 5.
Tun b [A b B T i
CKO 500 100 250 10 150
(py6.)

3amaya Nel3.

Kaxnpiii u3 nByx BuzmoB OusHeca Kopnopamum A MOXKHO KpaTKO OXapaKTepU30BaTh
CIELYIOLIUM 00pa3oM:

busnec A: busHec A0CTaTOYHO MOJIONIOM, HAXOAWTCA HA CTAJUM OCBOEHMSI PbIHKA TOBAapOB,
OCHOBAaHHBIX HA HOBEHIIMX TEXHOJIOTUAX. OHEPIHMYHO OCYILECTBISETCS IOMCK HOBBIX
norpeduresneil cBoe NHHOBALIMOHHON MpoayKiuu. O0beM Mpoiax pacTeT JOCTaTOUHO OBICTPO,
HO OIIyTMMOM mpuObuin moka HeT. IToTOK JeHeXHON HAJIMYHOCTH OTPHULATENbHBIM, TaK Kak
(¢bupma HHBECTUPYET HAIMYHOCTH B pa3BUTHE JaHHOTO BHJIa OHU3HEcA.

He3zaBucumo ot noBesieHHsI CBOMX KOHKYPEHTOB JIaHHbII BU OM3HECa caM BbIOUMpPAET CTpaTeruu
MOBE/ICHNS Ha PBIHKE, TaK KaK MMEET OIpe/eiieHHbIE MPEUMYILECTBa Mepe] KOHKYypEeHTaMu,
OTHOCUTEJbHAs! J10JI1 PBIHKA JIOCTaTOYHO BBICOKAsi, HO abCOJIOTHOIO MPEUMYIECTBAa HA PhIHKE
Ou3HEC M0Ka HE UMEET.

busnec b: Ilokynarenu mocTeneHHO TEPSIOT MHTEPEC K MPOAYKIUH JTaHHOTO OM3Heca, Tak Kak
MPOAYKIMsT Ou3HEca BBITECHSETCS C pbIHKA OoJiee COBEPIIEHHbIMU M HHHOBALMOHHBIMHU
ToBapamu OusHeca A. IIpoucxoaur 3aMeTHOe TMaJIEHUE CIPOCa, YMEHBIICHUE YHCIA
KOHKYPEHTOB U CY>KEHHE acCOPTHMEHTa BbIyCKaeMoM mpoaykuuu. B pesynbrare y OusHeca
IIPAKTUYECKH OTCYTCTBYIOT Ba)KHBIE PECYpPCHI ISl €ro NONJEpKaHUSA, OH MMEET LENIbIM psij
CJ1a0bIX CTOPOH, MEIAOIIUX MY PUHOCUTH OLyTUMYIO ITpuObLIL Kopnopauuu A.
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Ucnons3ys qanHyro nHGOPMAITHIO:
A) onpefienuTe CTaIUM 3PEJIOCTH U KOHKYPEHTHBIE MO3UIIUH TaHHBIX oTpacieit Koprnoparmu A;
b) onpenenute monoxxeHue kaxaoro Buaa ousneca Ha matpuie moaernun ADL/LC;
B) ocymectBuTe «ecTeCTBEHHBIM BBIOOp» CTpaTeTMM pPa3BUTHUS KaxJIoro OusHeca B
COOTBETCTBHH C €ro NO3UIMEH Ha MaTpuLe.
3anaua Nel4.
Bbl u3yumnum, 4TO MCXOAHBIM 3TaloM Ipoliecca pa3pabOTKU CTpATErHH SIBISETCS aHaIN3
cTpaTeruueckux (hakTopoB cpeJibl, B KOTOPOH JeHCTBYET NpeAnpHsITHE.
Ha ocHoBaHuMM u3ydyeHHOro MaTepuana, a, TaKkKe NPUMEHSS UCTOYHHKHU JOIMOJHUTEIbHOMN
JUTEPATyphl, COCTaBbTE NMEpPEUeHb CIa0BIX U CHIBHBIX CTOPOH OpraHu3aluu (IpeanpusiTHs), C
JEeSITeIbHOCTBIO KOTOPOro Bel XOpOII0 3HaKOMBI, a TaK)Ke CIIMCOK KOHKPETHBIX BO3MOKHOCTEH U
yIpO3, UMEIOLUX MECTO UJIH TOJIBKO 3apOKJAIOLINXCS B OKPYKEHUH JAHHOW OpraHU3aliHy.
3anauda Nel5.
Monounblii  KOMOMHAT «3710pOBbE» MNPOM3BOIUT MOJOYHYI Mpoaykuuio. IIpomykius
KOMOMHATa MOJIb3yETCs CIIPOCOM, U PYKOBOJCTBO IJIAHUPYET YBEIUYUTh OOBEMBI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TAKXK€ pacIIMPUTh ACCOPTUMEHT MOJIOYHOM MpPOAYKIMH. B pamkax 3Toro
MpOAOJIKAET pa3BuBaThCcs mporpamma "llIkoapHOE MOJIOKO", @ TaKKe MPOBOJUTCS TEXHHUYECKOE
YCOBEpPIIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
C sToro roga Ha NpeaIpUATUN BHEIPEH HOBBIN MPoeKT "Terpa @uHo AcenTHk", B COOTBETCTBUH
C KOTOpBIM BBEJIEHA B JECHCTBHE HOBAsl yMAKOBOYHAs JUHHS. DTO MO3BOJIAET YBEIUYHUTH CPOK
TOJIHOCTH MOJIOYHBIX MPOayKTOB 10 30 1HE.
Ha ocHOBaHMN MMEIOIINXCS JAHHBIX, PEAJIOKUTE HEKOTOPBIE MEPONPUATHUS, KOTOPHIE TIOMOTYT
COBEpIICHCTBOBATH:!
A) cOBITOBYIO IOJUTUKY MPEANIPUATHS;
b) KoMMyHHKaIIMOHHYIO MOJIUTHUKY.
O0603HaubTe MPOOJIEMBI, KOTOPbIE MOTYT BOHUKHYTH Y JAHHOTO MPEIANPHUATHS NIPU pa3paboTke
COBITOBOM 1 KOMMYHUKAIIMOHHON TOJTUTHKHU.
Tperbst yacTh:
3anauda Nel6.
[IpoBecTH cTpaTernyeckyl0 JHArHOCTHKY KoMMepdeckoro mnpeanpustus. Paspaborats
Mpe/BapUTeNbHbIE PEKOMEHJALMU IO CTpPaTerud pPa3BUTHS MPEANPUSATHS, HCXOAd U3
pe3yJIbTaTOB aHAIN3A.
3amauda Nel7.
B 1932 r. Obita ocHOBaHa AMoHcKas kammnanus «Maitycuta Dnektpuk Munactpuan Ko, JItny,
SIBJIAIOIIASICS OJTHUM U3 MUPOBBIX JIMJIEPOB B POU3BOJICTBE AJIEKTPOTEXHUKHU U 3JIEKTPOHUKH. B
Poccuu, kak v B Ipyrux cTpaHax U3BECTHBI TOPTOBBIE MAPKU ITON KOMIaHUM: « TeXHUKe» U
«ITanacoHMK.
OcnoBatens koMnannu Komocks Maitycuta cpopMynupoBalt 11efib OCHOBHBIX MOJI0XKEHUH
MEHEI)KMEHTA!
* HE XUTps, Oy/lb YECTHBIM;

e Oy/b XO3MHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JHEM, IOCTOSHHO COBEPIIECHCTBYI CBOU 3HAHUS;

e OTHOCHCH C YBaKEHHEM U BHUMAHHEM K OKPY’KaIOIIUM;

e BCE BpeMs IIOMHH O BHELTHEM MHUpE, IPUCTIOCA0IMBaNCs K 3aKOHAM €r0 pa3BUTHS;

e C 01aroJlapHOCTHIO OTHOCUCH K TOMY, YTO MUMEEIIb U MOJTydaelb - Mbl Bce OepeM y

o0111ecTBa B IO,
e HE ycTaBaii 3a7aBath cebe Bompoc: «Ha koro s paboraro»? OTBET TOIBKO OJIUH - HA
00I11eCTBO.
Bonpocwi
1. B u4eM 3axirouaeTcsi counaibHasi HAIPaBICHHOCTh MEHEDKMEHTA?
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2. Kaxum 06pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEIXKMEHTE YaCTHOE M 0OIIECTBEHHOE
Ha4auo?
3. TlombITaiiTech MPOAOIKUTH (POPMYITUPOBKY OCHOBHBIX MOJIOKEHUI MEHEKMEHTA
Komocks Mairycura qoBeas UX YUCIO 10 JECATH.
3agaua Nel8
CymiecTByIOT 3aJaud, B KOTOPBIX HPUBOISTCS CHUTyallMH, KOTJa MEHEIXKEp MOXKET
MOYYBCTBOBATh ce0sl B 3aTPYAHUTEIILHOM IIOJIO)KEHUH HU3-3a TOTO, YTO NPHUHATHIE B ATHUX
CUTyallMsiX pEUIeHHs B HEKOTOPBIX Cclydyasx He OyAyT COOTBETCTBOBATH IOHSATHS
«CIIPAaBEUIMBOCTb» U <«OTHKa» B MOPAJIBHBIX TpPaaULUAX oOliecTBa, HO OyJIyT BIIOJHE
pUeMJIEMBIMU B cepe MpeAnpuHUMATENbCKON 1eITeIbHOCTH.
[TpuMuTe pereHus mo Kax a0l cuTyauu 1 000CHYHWTE ero.
3amaga Nel9
Bbl - rnmaBHBI MeHemKep Ha KpyHMHOH (HUpMe MO HPOHM3BOJCTBY BCEMHPHO H3BECTHBIX
curaper. Y ¢GupMbl UMEIOTCS MHOTOYHCIIeHHble GaOpuku mo Bcemy mupy. OHa gocTuria
6onbioro oovema nponax. IlosBuUIack BOZMOXKHOCTh OTKpBITH emle (abpuky B OIHON U3
ctpan CHI', u oT Bac 3aBHCHT pelIE€HUE - MOJNNCATh HOBBIM KOHTpAkT wiH HeT. C onHOU
CTOPOHBI, CTPOUTEILCTBO JAaHHOW (paOpuku 0OEcreyuT HOBBIMH PAabOYMMHU MECTaMH 3TOT
pPErvoH, TeM CaMbIM PELIUTCS aKTyajbHas AJs 3TOr0 peruoHa mpobiieMa 6e3paboTHLIbI; C
Apyroil - 9TO mpuHEceT Oonbliod poxox Bameid ¢upme. OIHAKO BbI, 3aHUMAsCh
MIPOM3BOJCTBOM U MpPOJaKed KPYMHBIX MapTHH CUTapeT, A0 CUX Mop He Obulh yOexJeHbI B
TOM, YTO KypeHHUe BbI3bIBaeT pak. HepaBHO BaM B pyKu Iomaji OoT4eT 00 HCCIIeOBAaHUH, B
KOTOpOM Obljla YCTaHOBJIEHA TpsMas CBSI3b MEXIy KypeHHEM U OHKOJOTHYECKUMU
3a00JIeBaHUSAMM.
KaxoBo 0yzet Bamie pemenue? [loanummTe Bbl HOBbIM KOHTpakT win HeT? [louemy?
3agaua Ne20
Bbl - MeHemkep Mo MapKeTUHTy Ha (upMe, BbIMyCKawolleld ObITOBYIO TeXHHMKY. Pupma c
MIOMOUIBIO JIOPOTOCTOSAIIMX HCCIIEIOBAaHUI IONBITANACh YCOBEPIICHCTBOBAaTh OIUH U3
BBIIIYCKa€MbIX TOBAapOB, a MMEHHO - Mbuiecoc. lIblaecoc mo-mpexHeMy HE HOHU3UPYET
BO3/1yX, XOTSI UYMEHHO K 3TOMY PE3YyJIbTaTy IBITAIUCh NPUNTH B PE3YJIbTaTE UCCIIEIOBAHUIL.
[TosToMy HOBBIV THI TIBUIECOCA HE CTAJ MO- HACTOSIIEMY YCOBEPIICHCTBOBAHHOW HOBHUHKOIA.
Bbl 3Haere, 4TO MOSABIEHHE HAANNCU «YCOBEPIICHCTBOBAHHAs HOBHHKA» HA YIAKOBKE U B
peKsIamMe cpeicTB MacCOBOM MH(OPMAaIIMU OBBICUT 3HAYUTEIBHO COBIT TAKOTO TOBAapA.
Kakoe pemenue Bel mpumere? Crenaere Takyro Haanuch win Het? [louemy?
3amauga Ne21
Bb1 - Menemkep Ha upme, Ipou3BOIAIIEH TporpaMMHblie poaykThl A [I9BM. Ha oot
W3 TIPE3eHTallid Bbl 3HAKOMHUTECH C MOJIOJOW JaMOl (MOJIOJBIM YEIOBEKOM), KOTOpasi(bIii)
HesaBHO Oblna (ObLT) yrpasnstomen(um) Ha Gupme-KoHKypeHTe. [1o kakoi-To mpuyrHe oHa
(oH) Oblna (ObLT) yBOJICHA(EH) |, TEMEPh JACPKUT O0OMIYy Ha ATy pupmy. Bel MokeTe HavaTh
YXa)XHUBaTh WIH, HA0OOPOT, MPUHATH yXakuBaHus. Mim Moxxete B3sTh ee (ero) Ha padoty. B
HWHOM CJIydae, MOXeTe TIPOCTO moo0enaTh B3sATh ee (ero) Ha padory. O0uaa Tak CHIbHA, YTO
OHa (OH) C YZOBOJBCTBHEM paccKaxeT 000 BceX IUIaHAaX KOHKYPEHTA.
[To¥inere nu BBl HA TOT, WK MHOM war? [Touemy?
3agaua Ne22
Bbl - MeHemxep M3 KpYNMHOM KOMIAHMM TO mpojaxe aBromoOmiei. Kommanus umeer
IIMPOKYIO CeTh AujepoB. HeqaBHO y OHOTO M3 HUX, pabOTaIOLIEro Ha Ba)KHOW COBITOBOIA
TEPPUTOPUH, HAdaJIUCh HEYpsAAUIbl B ceMbe. [leno maer x pa3Boay, HO JTWiep MbITaeTcs
IIPUOCTAHOBUTh U M3MEHUThH PELICHME, NPUHATOE €ro JKEHOW. B HemanekoM IpomuioM 3To
ObUT OJMH M3 CaMbIX ONBITHBIX WU PE3yJIbTaTUBHBIX IPOJABIOB Bamied (GUPMBI U HMEN
TOPrOBYIO MPUBUJIETUIO. Y JaCTCS JIU €My COXPaHUTh CEMBIO, KaK CKOPO BOMIET B HOPMY €r0
cemeifHas xu3Hb? Celiyac jxe OOJbIIOE KOJIWYECTBO Mpojax Tepsercsa. Bol kak MeHemkep
HUMEETE IOPUANYECKYI0 BO3MOXHOCTH JIMKBUIMPOBATH BBIJAHHYIO ATOMY AWJIEPY TOPTOBYIO
MIPUBUJIETHIO M 3aMEHUTH €TO.
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Kak Bbl moctynure? [louemy?

3amauda Ne23

BbI - MeHeKep 10 MPOU3BOJICTBY Ha (UpMeE, BBITYCKAIOLIEH XOJoqMIbHUKU. HenaBHO BB
y3HaJIM, 4YTO KOHKYpHpylollas gupMa npuaana CBOUM XOJOAWIbHUKAM CBOMCTBO, KOTOPOTO
B BallIUX XOJIOJMJIBHUKAX HET, HO KOTOPOE OKaXXeT OoJbloe BiIUsHUE Ha cObIT. Hampumep, B
xonmoawibHUKaX «NO FROST» tenepp MOXKHO XpaHWTh NMPOAYKTHI HE TOJIBKO B BaKyyMHOMN
yIaKkoBKe, HO M OObIYHBIC, HE 00siCh MX ycbixaHus. Ha exeronHoil crienuanu3upoBaHHON
BBICTaBKE (PMPMBI-KOHKYpEHTa OyJeT opuC /Ui TOCTeH, U Ha OJHOM M3 MPUEMOB ISl CBOMX
JUIIEPOB IJIaBa (PUPMBI PACCKaXKET UM 00 3TOM HOBOM CBOWCTBE XOJOAMJIBHHKA U O TOM,
KakUM 00pazoM 3T0 ObLIO JOCTUTHYTO. BBI MOXkeTe mociaTh CBOEro COTpYyAHHKA Ha 3TOT
MIPUEM T10/1 BUJIOM HOBOT'O JUJIEpa, YTOOBI y3HATH O HOBOBBEICHUHU.

[Tolinere nu BBl HA Takou mar? [Touemy?

3anaga Ne24

Bbl - rnaBHBI MeHemkep M3BECTHOM (UPMBI, U H30 BCEX CHJI CTapaeTrech JOOUTHCS
3aKIIIOYECHHUS! BBITOJHOTO KOHTpPAKTa Ha OOJBIIYI0O CYMMY MpPOAaX C OJHOM KoMmaHueu. B
XO0JIe TEeperoBOpoOB y3HaeTe, 4TO MpeACTaBUTENb IOKyMHaress IMOoAbICKUBaeT cebe Ooiee
BBIFOJIHYIO paboTy. Y Bac HeET *kenaHus Opath ero kK cede Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3TOW BO3MOXKHOCTH, OH CKOpEE BCET0 MepeaacT 3aKka3 UMEHHO BaM.

Kak noctynure Bb1? [louemy?

3amauda Ne25

BbI - MeHeKep 0 MapKETUHTY M XOTUTE CJIeJIaTh BEIOOPOYHBIN ONpoC MoTpeduTesnei 06 ux
peakuusx Ha TOBap KOHKypeHTa. /[ 9TOro Bbl JOJHKHBI MPOBECTU OMPOC SKOOBI OT JIMIA
HeCyIeCTBYOIEro « I HCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKAY.

Cnenaere 1u Bl Takol onpoc? [Touemy?

3agaua Ne26

Bbr - MeHemkep no nepcoHany. B Bamry ¢upmy mpuiuia Monojas CrocoOHasl JKEHIIMHA,
KeJarolas cTaTh TOPrOBBIM arecHTOM. YPOBEHb €€ KBaTM(PUKALUU 3HAYUTEIHHO BBIIIE, YEM
y MPETeHIEHTOB-MYX4HMH Ha 3Ty J0JDKHOCTh. Ho mpueM ee Ha paboTy HEM30€KHO BBI3OBET
OTPHUILIATEIBHYIO PEAKLHUI0 CO CTOPOHBI psla BalllUX TOPIOBBIX areHTOB, CPEIU KOTOPBIX
KEHILMH HET, a TaK)Ke MOXKET pa3f0cagoBaTh HEKOTOPBIX BaXKHBIX KIMEHTOB (PUPMBI.
Bo3zbMmeTe i1 BbI 3Ty KeHIMHY Ha paboTy? [louemy?

3angauga Ne27

Bb1 - MeHemkep Typuctckoit gupmbsl. K Bam mpuIiia >KeHIIMHA, XKearolas OTA0XHYTh B
I'peruu. YV Bac ke ectb ropsmmii Typ Ha MeptBoe mope B M3pawiib. Y >KEHIIMHBI SIBHBIE
npoOJIeMbl ¢ JaBIeHUEM, OJIbIIIKa. Bbl 3HaeTe, 4yTo runepTroHUKamM Ha MepTBOM Mope exaTb
IIPOTUBOIOKA3aHO.

Kax BbI moctynure?

3amauga Ne28

Bbel - Menemxep (GupMbl, BBIMyCKaroIled cpeacTBa Mo yxoay 3a Bosocamu. PDupma
MPUCTYNIJIA K BBIIYCKY HOBOTO LIAMITyHS, HPEMATCTBYIOIIETO OOpa30BaHUIO MEPXOTH U
3pPEKTUBHOTO Jake NpU pa3oBOM NpUMEHEeHUH. OJHAKO CIEeIHUaIUCT MO MapKETHHTY
Bameil pupMbl peKOMEHIYeT B MHCTPYKIMH Ha ATHKETKE yKa3aTb, YTO IIAMIyHb CJIEIYyET
INPUMEHSTH JABAXKABI IPU KaXKJOM MBIThE TOJIOBBI. JIONOIHUTENBHOTO AP deKTa NOTpeOUTEb
HE TIOJYYHUT, HO IIAMIyHb OyJIE€T pacxoJoBaThcs B J1Ba pas3a ObIcTpee, U, CIEJOBATEIbHO,
YBEITUYUTCS 00BEM MPOJIAXK.

Yro Bl npennpumute? [louemy?

3anaun Ne29-31

[IpakTrka mMOKa3bIBaCT, YTO HAMOOJBINUN yCIeX B OM3HECE JOCTUTAETCS 32 CUET OOBEAMHEHUS
YCHJIMU TPYyMNbl JIOJACH WM KOJUIGKTHBOB MpHU pelieHuu mpoOieM. Ecim Takas koomepariust
obecrieunBaeT >PGEKT MyJIbTUITUKAIMKA, TO BO3HUKAIOT JOMOJIHUTEIBHBIC BHITOABI, KOTOPHIC
HEBO3MOXKHO TMOJYYHTh MOOAMHOYKE. J[7s1 3TOro HEoOXOJUMO BBHITIOIHATH OMNPEICIICHHBIC
TpeOoBaHUS MO BOIPOCaM KOOIEPALIUU:
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Ienb coBMecTHOI pabOTHI 10JIKHA OBITH SICHA M MTOHATHA BCEM YYaCTHUKAM.
[TapTHEpam MO BO3MOKHOCTH JTOJIKHBI OBITH 3HAKOMBI 3a/1a4H JIpYT ApyTa.
3. Ilpu pabGote KOJKHBI APUTH XOpOIlIee B3aUMOIIOHUMaHUE U CBOOOHBIN 00MeH
uHpopmanuen.
4. HuKTO He 10JDKEH HAaCTauBaTh Ha CBOEM BapuaHTe peiieHus. Hamo ObITh TOTOBBIM NONTH
Ha KOMIIPOMHCC U U3MEHHUTH CBOE PEIICHHE B MOJIb3Y APYToro, 00Emaoero ycnex st
BCEX.
HeoOxonuMmel rpaBuiia Urpbl, KOTOPBIX BCE JOJKHBI IPUAECPKUBATHCS.
6. CuibHBIE CTOPOHBI TAPTHEPOB BasKHEE JIsI COBMECTHOT'O JIefia, YeM UX CJIa0ble CTOPOHBI.
IlepBbie HEOOXOAMMO CKOMOMHUPOBATh, BTOPHIE - HEHTPATU30BAaTh.
7. Bces uHpopManus J0JKHA TOCTYNATh K KOOPIAUHATOPY, YTOOBI MOXKHO OBLIO Cpa3y e
IepeaaTh €€ BCEM TEM, KOTO OT HEITOCPEICTBEHHO KAaCaeTCsl.
8. Memaer Koomnepamuuy TOT, KTO XO04eT JOOUTHCS JUIst ce0sl BHITO/IBI 32 CUET APYTUX
YYaCTHUKOB.
9. Kaxnplil oTBeuaeT 3a CBOM yyacTOK pabOThl, 32 HAJA)KHOCTh U COOJIIOCHUE CPOKOB.
10. B cimy4dae ToM WM HHOM y/adu CileayeT NOOLIPTh BCEX, MMEIOIIUX OTHOIICHHE K
JaHHOU pabore.
11. Bce nomkHBI OBITh 03HAKOMIIEHBI C TUTIOBBIMHU YCJIOBUSIMH COBMECTHOU pabOThI
(Oro/pKeT, Mpenucanus, CPOKH U T. I1.).
12. Ecnu penienust IpUHUMAIOTCSI HE COBMECTHO, OHU JOJKHBI ObITh BCEM MOHSITHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu M TpeOOBaHUSMH, 0003HAYCHHBIMH BBIIIE, BBI cornacHbl? Eciu ¢ yeM-To He
COTJIaCHBI - APTYMEHTUPYMWTE.
2. Kaxkue ermie TpeOoBaHUs, MPEAIOCHIIKA HEOOXOIUMBbI, YTOOBI KOHEUHBIH pe3ysIbTaT
COBMECTHOTO Tpy/ia ObL1 ObI MAKCUMAJIbHBIM?
3. Kakyto MeHemxkep JOKEH IPOBECTH OPraHU3ALMOHHYIO TIOJTOTOBKY Il COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TApAaHTUPOBATH ycIex?
3anaga Ne32
Pemenne conumanbHbIx mpobiaemM (GUPMBI OCYLIECTBIISETCS Ha OCHOBAHMU IEPCHEKTUBHOTO
wiaHa. IlmaHupoBaHME COIMAIBHOTO Pa3BUTUSA - 3TO COCTABJIEHUE IIJIAHOB HE TOJBKO JUIS
KOJUJIEKTHBA B 59 11€710M, HO U JUI OT/AEIbHBIX paOOTHUKOB. IHAMBUIYyaIbHBIN TJIaH Ha3bIBaeTCS
KapToil coluanbHO-IPOPECCHOHATBHOTO POCTA, WIM KapbeporpaMMoil. OTo cBoeoOpa3HbIi
JIOTOBOP,  3aKJIIOYaeMblii  paOOTHMKOM W  aJMUHUCTpalded O  TNEepClNeKTHBaX  €ro
KHU3HEACITEIbHOCTH Ha npeanpuatuu. KappeporpamMma COCTOMT M3 HECKOJBKHMX pa3zeinoB. B
MEpPBOM pa3ziesie B XpOHOJIOTMUYECKOM MOPSAIKE OTMEUAIOTCSl COOBITHSA, ATAlbl pocTa (pa3BUTHUSA)
pabotHuka. K COOBITHSM OTHOCATCS U3MEHEHHSI B KBATU(UKAIINH, TODKHOCTH, YCIOBUAX TPY/a,
ero omjare, B Ojarax, pacnpezenseMbIX Ha mpeanpusTiu. Jluama3oH coObITHH, 3HAUUMBIX IS
YeJIOBEKAa U BBI3BIBAIOIINX y HETO HEOOXOAMMOCTh POCTa, TOCTATOYHO MIMPOK. BTopoii pa3men
BKJIIOUAET TpeOOBaHUsI, KOTOPBIE JIOJKHBI BBIIIOJIHUTH PAOOTHUKHU B MPOIECCE CBOETO PA3BUTHSL.
Kakoe, Hanpumep, o6pazoBanue (KBaIU(UKAIIUIO) HYKHO TPUOOPECTH, YTOOBI POIBUHYTHCS 11O
ciyx0e, Kakre BUAbI pabOThl OCYLIECTBUTD, YTOOBI MOTYYUTh JONOJHUTEILHOE MOOIIPEHHE U T.
n. Tperuii pazngen KapbeporpaMMbl COJCPKHT IEpeueHb O00A3aTeNbCTB AAMMHUCTPAIMM TI0
OTHOILIEHUIO K pabOTHHKY, MPETBOPEHHE UX B KHU3Hb CHOCOOCTBYET ero pocty. B uerBepToM
pasfesie OTMEUaroTCs MEphl NMOOLIPEHUS WM HAaKa3aHHs 3a BBINOJIHEHHWE WM HEBBIIIOJIHEHUE
paboTHUKOM TpeOOBaHMH K HeMy, a aJMUHHUCTpanuell - ee oOs3atenscTB. [lompoOyiite
COCTaBHUTb MPOEKJ CBOEH KaphbeporpaMMbl, KOTOPBIM BbI XOTENIHU Obl MPEACTaBUTh PYKOBOJCTBY
(bupMBbl, YIUTHIBas COBPEMEHHBIE BO3MOKHOCTH MpeANpruHuMaTeNbcTBa B Poccuu.
3agaua Ne33
Ha done TpaaummoHHOTO pOCCUICKOTO IKCTIOPTa SHEPTOHOCUTEINEH, JIECOMAaTEPHAIOB U IPYTUX
MIPEUMYIIECTBEHHO CHIPHEBBIX PECYPCOB HEOOBIYHO BBITJISIUT SKCIOPT TOTOBOM MPOIYKLIUHU U3
Poccun Ha simoHckuil aBTOMOOWIIBHBIA pHIHOK. CepuitHOe MPOU3BOJICTBO KOJIECHBIX TUCKOB U3
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QIIOMUHUEBBIX ~ CIUIABOB  HAa  MOUIHOCTAX  HAay4HO-IIPOM3BOJCTBEHHOTO  OOBEAMHEHUS
«ABHATEXHOJIOTHUSNY, a TaK)K€ JUCKOB U3 MAarHUTHBIX CIUIaBOB - Ha CONMKaMCKOM MarHHUEBOM
3aBOJIE OCHOBAHO HAa COBPEMEHHOH TexHosnoruu. 67 Ilo BceM XapakTepUCTHKaM pPOCCHHCKas
MPOIYKIIHS MPEBOCXOAUT 3apyOekHyto. /st Toro 4To0bl yOeAUTHCS B 3TOM, SMOHIIBI YCTPOUIIH
POCCHUICKON CTOPOHE CEPHE3HYIO INPOBEPKY: MEHSIM NapaMeTpbl U3/EIHM, CTaBWIN KECTKUE
TpeOOBaHUS «K KadyecTBY MNPOAYKLUMH, Au3aiiHy U T. 1. OJHAKO HAllM CHEeNHaJTUCThl BCe
COMHEHUS SIIOHCKMX JEJOBBIX NMapTHEPOB ycmnemHo cHAnu. K Tomy ke SlnmoHus He mepsas
CTpaHa, IrJie yOeaIuInch B BBICOKOM KayecTBE MPOAYKIIMU POCCUMCKUX MPEANPUATHI. Y poccusiH
UMeeTCsl OMBIT PaboOThl C aBTOMOOWJIBHBIMHM MPEANpUATHSIMU ['epMaHuu, 3Ta MPOAYKIUSL
HCIIOJIb3YETCSl Ha CIIOPTUBHBIX aBTOMOOWIISAX B MPECTHXKHBIX MEXKIYHApPOIHBIX COPEBHOBAHUSX,
€10 3aMHTEPECOBAINCH aMepuKaHCcKue pupMel «JlxeHepan motope» u «Popay». Bonpocs! 1. Uto
SIBJIAETCSl TIPEANOCHIIKAMU YCIeXa POCCHUMCKUX MNPEANpPUATUN Ha SJIUTHBIX aBTOMOOMIIBHBIX
ppIHKax? 2. B 4yeM KOHKpETHO 3aKIIOYAaeTCsl POJb MEHEIKEPOB POCCUNCKUX NPEANPUATHH IO
YCIENTHOMY ITPOJIBM>)KEHHUIO HA MUPOBOW PBIHOK TOTOBOW MPOJYKIIMH?

3agaua Ne34
lNoctununa «llapagu3» umeer 23 Homepa Ha 46 roctei. BMecte ¢ X03siIKOW TOCTUHIBI Mapu
Komnuns B Hei paborator 30 yenmoBek. Heckonpko JieT Hasax O cTapoM NaHCHOHE, Ha 0ase
KOTOpOro ObUIa CO3/laHa TOCTUHHIIA, HE YIIOMHHAJIOCh HU B OJIHOM CIPAaBOYHHMKE MO TYpHU3MY.
Teneps e Bce 3HaIOT, 4To roctuHuna «llapagusy ABIsSETCS ONHON U3 JIyUIIMX B CBOEM KJIacce.
He cmoTps Ha TO 4TO LIEHBI B TOCTMHHUIIE JOBOJBHO BBICOKME, B HEH BCErJa MHOro rocrei. B
CPEIHEM OTEJIb 3aIl0JIHEH Kpyruibii rox Ha 80% - 3T0 Xopoluil Mokas3arenab A1 TOCTUHHUYHOIO
o6usHeca. B paGote Mppu pyKOBOACTBYETCS HECKOJIBKMMHU NPUHLMUIAMH: * MPEIOCTABIATH
YCIYTH B COOTBETCTBHM C IUIAaTOM; ¢ oOecnednBaTh 3aMHTEPECOBAHHOCTH COTPYIHUKOB B
BBITNIOJHSEMOH MMU paboTe; * 3a00TUThCA O mocetuTensx. s u3ydeHus moTpeOHOCTed U
BKYCOB KJIMEHTOB M JajbHEWIIEero MOBBIMICHHS KadecTBAa MX OOCITy)KMBaHUS, TOCTEH MPOCAT
3aIOJIHUTH BOIIPOCHUK. B HEM coniepkutcs mpock0a BbICKa3aTh CBOW BIIEYATIIEHUS! O TOCTUHHUIIE
B LIEJIOM, a TaKke 00 OpraHM3aluyi ¥ KauecTBe NMUTaHus U oOciyxuBanus. 68 [IpencraBbre ceds
B POJIM KOHCYJIbTAaHTa M BBITIOJHUTE clieaytontue oneparuu: 1. [loctapaiiteck chopmyaupoBath
BOIIPOCBI @HKETBl M0 KaXJIOMYy U3 OJTUX HampaBieHud. 2. Ilpemnoxure cucremy
CTUMYJHMPOBAHUS TMOCETUTENEH TOCTHHHUIBI K 3alOJHEHHIO BompocHuKa. 3. Kak moBbICUTH
3aWHTEPECOBAHHOCTh COTPYTHUKOB FOCTHHHUIIBI B TOBBIIIEHUH KauecTBa 00CITy)KUBaHUS?

3amauda Ne35
OTHKeT OM3HECMEHa BKJIIOYAeT KaK MHHHMYM: * TpaBWJIa NPEICTABICHUS U 3HAKOMCTBA; *
MOPSAJOK TMPOBEJIEHUS JIEJIOBBIX IEPErOBOPOB U KOHTAKTOB; ¢ COOJIIO/IEHHE OOILEMPHUHSTHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pedd, MaHepaM, YMEHHUIO OJeBaTbCsi M T. J. * TOPSIOK
odopmiieHus ciayxkeOHbIX ToKyMeHToB. Bonpocs! 1. KakoBa, o BamieMy MHEHUIO, POJIb 3TUKETa
B coBpeMeHHOM OuzHece? 2. UTo, TOMUMO OTMEUYEHHOTO BBIIIE, MOYKET OTHOCUTHCS K TOHATHIO
«aTuker 6uzHecmeHa»? 3. Kakue ocoOEHHOCTH 3THKETa XapaKTEPHBI U1 POCCUMCKHUX MPaKTUKU
1 MEHTalIuTeTa?

3anada Ne36
Cnoxunoce MHEHHE, YTO HOBBIE OPTaHMU3ALMOHHBIE CTPYKTYPhl KOMIIAHUM MHOTOE W3MEHSIOT B
pabote ee MeHemkepoB. K TakuM M3MEHEHUSIM OTHOCATCS: * pelieHne NpobdaeM He MOXKET ObITh
MIOJIHOCTBIO TPEAOCTaBICHO APYTUM crnenuanucram. lIpeacraBuUTeny pyKOBOJACTBA JOJKHBI
CTaTh JHJAEpPaMH B peali3alliyd CTPATErMYECKUX MPOEKTOB, 00ecrnedynBaTh HWHTETPHUPOBAHHOE
ylpaBJieHUE HOBOBBEJCHUSMH, MPeOOpPa30BaHUAMHU BO BCEX IOJACUCTEMAax, BKIIIOYAs Pa3BUTHE
YeJIOBEYECKUX PECYpPCOB; * TaKk Kak B Mpoliecce pa3pabOTKH CTPATETHH NMPUXOAUTCS YUUTHIBATh
MHOXECTBO (DaKTOPOB CO CIIOKHBIMH B3aWMOCBS3SIMHM, MEHEIKEPbI BBICIIETO YPOBHS 00s3aHbI
yAeNnATh Ooybllle BHUMAHUS OLIEHKE COBMECTHUMOCTH, HENPOTUBOPEUYUBOCTH OTAEIbHBIX
peLlIeHHH, PEeryIMpOBaTh CBS3M MEXAY (azaMH peaau3alii U IOCTAaHOBKU (YTOYHEHUS) LIeJIei; *
B CBSI3U C TEM, YTO OKMJIA€MbIe Pe3yJbTaThl Ipoliecca pa3paboTKU CTPaTETHYECKUX pPELICHHUM
Y4aCcTO MEHSIOTCS, PYKOBOJUTEISIM HE CIIEIYET JKEeCTKO (PUKCHPOBATh KOHKPETHBIE 11U U HOPMBbI
Ha OINpeAeNieHHBI Mepuoi, a CieayeT Mpeajarath CLEHapuH, BO3MOXKHbBIC HAalpaBiICHUS

24



pa3BUTUS M PEKOMEHJAIMM I MEHEDKEPOB IPYIMX YPOBHEW; * NMPHUXOJIUTCS CYIIECTBEHHO
nepecTpanBaTh B3aUMOCBS3H MEKIY MPEACTaBUTEISIMU BBICILIETO PYKOBOJCTBA, MEHEDKEpaMH U
CeLMAIMCTaM1, pabOTAIONIMMU B pa3IM4HBIX MojapasaeneHrmx ¢upmel. Bompocsr 1. Kakue
elle, KpoMe MPHUBEICHHBIX paHee, U3MEHEHUS B JACITEIbHOCTH MEHEIKEPOB XapaKTEepHbI IJIs
nociaenHero Bpemenu? 2. Cumraere JM Bbl, YTO MOAOOHBIE U3MEHEHUS OPraHUYHO CBS3aHBI C
COBPEMEHHBIMU JJOCTHKEHHUSIMH B 3KOHOMHKE, HayKe, TEXHUKE, YIPaBICHUH, UM 3TO BBI3BAHO
KaKMMU-TO JIPYTMMHU pUYMHAMHU (yKa3aTh KAKUMHU)?

Tunoevie mecmoegnle 3a0anus:

1. BoiOepuTe NpaBUJIBLHBIN OTBET:

1. Heab npoekTa — 3TO:

ChopmynupoBanHas mpoodiaemMa, ¢ KOTOPOU MPUIAETCS CTOJIKHYTHCS B MpoIecce
BBIIIOJIHCHH S IIPOCKTA

YrBepxaenue, popmynupytromiee o0mue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
Mpollecce BHIMOJHEHUS MPOEKTa

KommiexkcHasa OIICHKA UCXOOAHBIX YCJIOBI/II>’I U KOHCYHOT'O pe3yJjibTaTa 110 uToram
BBIIIOJIHCHH S IIPOCKTA

2. Peasim3auus npoeKkTa — 3T10:

Co3nanue ycioBuid, TpeOYIOIIUXCS 1715 BBIMIOTHEHUS MPOEKTa 32 HOPMATUBHBIN MEPUO/T
HabGnronenue, perynupoBaHue U aHalln3 Mporpecca npoekTa

KommniiekcHoe BBIMOJIHEHNE BCEX OIMMCAHHBIX B IIPOCKTC ,ZLGIZCTBHIZ, KOTOPLIC HAaIIPpaBJICHBI
Ha JIOCTUXKEHHE €ro ueneu

3. CHHepFI/I3M KaK CBOMCTBO CHCTEMbI YHupaBJICHHA O3HAYACT:

MHoroxpaTHoe YCUJICHUC CBOMCTB CHCTEMBI B PE3YIbTAaTC B3aHMOJCUCTBUS €€ OTACIbHBIX
9JICMCHTOB

IlosiBneHue Y CUCTCMBI HOBBIX CBOI>'ICTB, HC NIpUCYHINX €€ COCTaBHBIM YaCTAM

SBOJ'IIOHI/ISI CHCTEMBI B KAUECTBCHHO HOBOC COCTOAHUEC

BzaumocBs3p u BSaI/IMOO6y0HOBHeHHOCTB COCTaBHBIX YacCTell CUCTEMBI

4. OrpaHu4eHUsIMH CTPATErH4Ye€CKOr0 MEHEIKMEHTA ABJISIOTCH:
Pa3paboTka anbTepHATUBHBIX BApPUAHTOB CTpaTEruit
Heo6xonumMocTh NpUBIIEYEHUS JOIOIHUTEIBHBIX PECYPCOB
Bricokuil ypoBeHb KOHKYPEHTHOM O0pbOBI

OTCcyTCTBUE OJHO3HAUHBIX IPOLEAYD U CXEM

5. Y4acTHUKH npoeKTa — 3T0:

[Torpeburenu, 11 KOTOPBIX MpeaHA3HAYAJICS peaan3yeMblil MPOEKT

3aKa3uyuKH, HHBECTOPBI, MEHEKEP MPOEKTa U €ro KOMaH1a

duznyeckue u HOPpUANYCCKUC JTUa, HCIIOCPCACTBCHHO SaHCfICTBOBaHHBIG B MMPOCKTC HUJIN
YbU UHTCPEChI MOT'YT OBITH 3aTPOHYTHI B XOC BBIITOJIHCHUS IPOCKTA
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Ilpumepwt 6onpocoe ona onpoca:

1. Craprarnsbl: CyIIHOCTh M1 OCHOBHBIE COCTABIIAIOIINE PA3BUTHUS

2. CoBpeMeHHbIE MOJIENIN (PUHAHCUPOBAHUS CTapTANIOB IPEITPUATUI
PECTOPAaHHO-TOCTUHUYHOTO OM3HECA U TYpU3Ma

3. MeTtoanyeckuil MHCTPYMEHTApUK OLIEHKH YPOBHS HMHBECTULIMOHHOMN
IIPUBJIEKATENBHOCTH CTAPTAIIOB MIPEAIPUATANA PECTOPAHHO-TOCTUHUYHOTO
Ou3Heca u Typuzma

4. IHHOBAIIMOHHBIE aKCEJIePATOPhl: OM3HEC-MHKYOAaTOp U TEXHOMAPK KaK
MHCTPYMEHTHI IIOIEPKKUU PA3BUTHS CTAPTAIIOB

5. AHanu3 npuyurH ru0enu U JOJATOCPOYHbIE CTPATETUU PA3BUTHS CTapTaIloOB
6. Crapran-npeInpuHUMAaTeIbCTBO U IPOU3BOACTBEHHbBIE (PaKTOPHI

7. DKONOTUYECKUE CTapTaIlbl

8. 'opoackue crapranbl

9. ConmanbHble CTapTambl

10. KiroueBble (pakTOphl ycnexa COPTUBHBIX cTapTanoB B Poccun

11. Xaiitek-crapransl

Ilpumepst mem 2pynnoevix ouckyccuii:

1.OcHOBHEIE 3TaITbl pa3BuTHUs cTapTana:@opMupoBanue uaen - Pre-seed

2. IlpoBenenHre TeCTUPOBAHUSA UICH U pa3pabOTKa IPOTOTUTIA

3. Hammucanue ctpaterun/ueny - Seed

4. TTonck MHBECTOPOB

5. 3akmounTenbHbIe CTaaud - Anbha-Bepcus (IPoAyKTa/mpoeKTa), 3aKpbiTas OeTa-Bepcust

6. 3anyck - OTkpbiTasi 6eTa-Bepcusi. DTalbl JKU3HEHHOTO IUKJIA CTapTamna: OTKpPBITHE, MPOBEpKa,
3¢ (eKTUBHOCTh, MacHITa0UpoBaHKUE, pa3paboTka crmocoda BeIXoja craprama. [IpaBuia co3maHuUs
XOpOIIEH KOMaH/bl CTapTara.

Temamuka pepepamos:
. Unentuduxanus craprana. OTinuue craprana oT caita
. DTansl pa3BUTHS CTAPTAIIOB
. Pacnipenenenue noneit Mexay cCOyuypeauTeNs MU cTapTana
. buznec-akceneparopbl
. BGH‘-IypHI)IG HWHBECTUIIUN
. [lonsiTue 6u3Hec-aHren
. ICTOUHHKH TTOCEBHBIX I/IHBCCTI/IIII/Iﬁ AJid CTapTarioB
. Kpayndanausr - kak criocod moiy4eHus J0Iud HHBECTULINN

03O\ LN AW~

Pacuemmno-ananumuueckue 3a0aHuA UIU UHbIE 3A0AHUA U 3A0aYU:

1. C ydyetoM TeHIeHLMI pa3BUTHUS opranuzanuii KpacHomapckoro kpas
MPOM3BECTH OIICHKY BO3MOXKHOCTEH M YIpO3 Pa3BUTHIO ACSTEILHOCTH OpraHU3aIiH
(mo Bapuanram). CocraBUTh MaTpully (PAKTOpOB BHEIIHEW OW3HEC-CpPEbI.
Onpenenuth OLEHKY Kaxaoro (akropa. Kpurepwmii ornenkun obGocHoBaTh. OIEHUTH
BIUsiHKE (PaKTOPOB BHEIIHEH cpeapl. CaenaTh BHIBOSI.

AHanM3 BO3MOKHOCTEH U Yrpo3, TeHEPUPYEMbIX (pakTopaMu BHEITHEH CpeJlbl
Ha ocHOBe SWOT- ananuza:
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JIoMUHAHTHBIE

chepnl
CTPATern4ecKor

Bo3mokHOCTH pa3BUTHSA

¥Yrpo3bl pa3BUTHIO

HaumMmeHnoBaHnue
(paxkTopos

Ouenk
a

HaumMmeHoBaHnue
(¢paxkTopos

Ouenk
a

0 pa3BUTHS

1. ITorenuman
dbopmupoBaHus

pecypcoB
OpraHM3aliH

2. YpoBEHb

3 PeKTHBHOCTH
WHBECTUIINHN
OpraHu3anuu

3. YpoBeHb
SKOHOMHUYECKOMN
0e30MmacHOCTH
OpraHu3aIuu

4. YpoBeHb
KadecTBa
yIpaBJCHUs
JEATCTLHOCTHIO
OpraHHU3aIn

Htoro

Ipumepvr munoeswvix 3a0anuii 011 KOHMPOJILHOU PAdOMBbL:

[IpuMepHOE KOHTPOJIBHOE 3aJaHuE 10 TEME 5
CobGepute nH(DOpMALIHIO TIO TPETIOKECHHON TEME, CIeIaTe 0030p.
3anaHue:
1) naTh XapaKTepUCTUKY KKIOMY U3 HUKEPUBEICHHBIX METOJIOB OLIEHKU
CTapTarnoBs;
2) BBIJIETTUTD UX JOCTOMHCTBA U HEAOCTATKU;
3) pactpenenuTb METOABI Ha 2 TPYIIIHI - SKCIIEPTHBIC U PACUETHBIE;
4) yka3aTh Kakve W3 2 TpyII METOAOB PEKOMEHAYETCS MPUMEHATh Ha
paHHUX dTalax CO3/laHus CTapTarna, a Kakue Ha MO3/IHUX.
MeToabl OLIEHKHU CTApTAaIlOB:
-3aTpaTHBIN METO1 (BOCCTAHOBUTEJIHHBIN);

-Merop bepkyca;
-Meton HopmBI TIpHOBUTM (METOJI BEHYYpPHOTO KamuTana) uepes forward
value;
-Meton HOpMBI MpUOBKUTH (METOJ BEHUYPHOTO KamuTaia) yepe3 terminal
value;
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- MeTton O1leHKH MOTEHIMAIBHON ayIUTOPUU 110 CTOUMOCTH KJIIMCHTA;

- MGTOI[ OLICHKH HOTGHHH&HBHOﬁ AyAUTOPHUHU IO JOXOOAHOCTU KIIMCHTA,

-MeToa OLEHKH NEPCIEKTUBHOM CTOMMOCTH, OCHOBAaHHBIM Ha

koappunmentax (mynsruruinkatopax) P/S, P/E, P/B u apyrux

-Meton pacuera o mojzienu Ave Maria;
-Mertop cxopunra (Scorecard Method);
-Metox PVN.

Haumenoeanue oyeHouH020 cpedcmea Maxcumanvnoe
Konuuecmeo 0annoe
Bonpoc 1 .16
Bonpoc 2 .16
Keiic 8...

IToxa3aTeau n KPUTECPHUHU OLHCHUBAHUA IVIAHUPYEMBIX PE3YJabTATOB OCBOCHUA
KOMHeTeHHI/Iﬁ H peE3yJibTaToOB oﬁyqunﬂ, IMKaJJa OncHuUBaHUA

Tabmuia 5
dopmupyemMble Wrmicarop Kpurepun Yposens
[IIkana oneHnBaHUA TOCTHXKEHUS OCBOEHUS
KOMIETEeHI[HH OLIeHUBAHUS .
KOMITeTeHI[UH KOMITeTeHIH I
85— «32YTEHO» MK-1 TIK-1.1.- Orenka3Haer BepHo u B |[IpoaABHHYTHII
100 'YrpaBnenue (OYHKLIMOHATBHBIX MOJIHOM 00bLeMe:
6asto MaTepHaTbHBIMI [B03MOKHOCTE TEOPHH MOTHBAIIH
B [pecypcamu vepcoHana 1 obecrieyeHust
MEPCOHAIOM memapTaMeHToB  (CiTyk0,M10IbHOCTH
IIenapTaMeHToB |0T/eN0B) [epcoHasa; TCOPHU
(cimyx0, MEKITHYHOCTHOTO
OTIETIOB) 1 IEJIOBOTO
MpeAPUATHS oO1IeHus,
MATaHUS [EePEroBOPOB,
KOH(IINKTOIOTHH
'YMeeT BepHO U B
MOJTHOM o0beMe:
BJIaJICTh
CTPAaTCrU4CCKUMHN
1 TAKTHIECKUMHU
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METOJlaM1 aHaIn3a
MOTPEOHOCTH
ImernapTaMeHToB
(ciyk0, OTHETIOB)
MpeaNnpHATHS
[UTAHUS B
MaTepHaIbHBIX U

TPYIOBBIX
ecypeax

TIK-1.2 IInanupoBanue
TEKyIIeH JAesSTEeIbHOCTH
nernapramMeHToB  (CITyxO0,
OTZEJIOB)  MPEAIIPUSATHS
MU TAaHUA

3HaeT BEpHO U B
MOJTHOM o0beMe:
OCHOBBI
OpraHHU3aIH,
MJIaHUPOBAHUSA U
KOHTPOJIS

e TeIbHOCTH
MOTYMHEHHBIX

'YMeeT BepHO U B
MOJTHOM o0beMe:
OCYIECTBIISITH
[TAHUPOBAHKUE U
OpraHU3aIHIO
IMesITeNIbHOCTH
IernapTaMeHToB
(ciy>x0, OTHETIOB)
MPEIIPUATHS
MUTAHMS

70 —
84
0as10

«3aAYTECHO»

MK-1
'YrpaBnenue
MaTepHATbHBIMU
pecypcamu u
repcoHaIoM
ImernapTaMeHTOB
(ciyx0,
OTJIEJIOB)
[IPEIPUATHA
MTATAHHS

TIK-1.1- Orenka
(DYHKIIMOHAIBHBIX
BO3MO>KHOCTEH
epcoHasa
nmenapTaMeHToOB  (CITyXkO0,
OTJICIIOB)

3Haer ¢
He3HAYHTEIbLHBIM
M 3aMeYaAHUSIMU:
TEOpPUU MOTUBALIUH
1 00eCIICUEHUS
ITOSTIBHOCTH
[epCoHana; TCOPUU
MCXKIIMYHOCTHOI'O
1 ZIETOBOTO
00IIIEHNS,
[epEeroBOpPOB,
KOH(IUKTOIOr MU
'YMeet ¢
He3HAYMTEIbHBIM
M 3aMeYaAHHSIMH:
BIIAJETh
CTpaTeFI/I‘IeCKI/IMI/I
1 TAKTHIECKMMH
METOIaMH aHaIIn3a
MOTPeOHOCTH
IernapraMeHToB
(ciyk0, OTIEIOB)
MpeANPUATUS
TMMUTAHUA B
MaTepI/IaJ'[I)HI)IX nu
TPYIOBBIX

pecypcax

TloBbIIEHHBI

[1K-1.2 TlnanupoBanue
TEKyIIeH JesTeIbHOCTH
memapTaMeHToB  (CiyxO,
OTIENIOB)  MPEANPUSATHS

3Haer ¢
He3HAYUTEJIbHBIM
W 3aMeYaHUusIMH:
OCHOBBI

MU TAHWA

OpraHu3anuu,
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TIJIAaHUPOBAHUSA U
KOHTPOJIA
MEATCIbHOCTH
IOJYNMHCHHBIX

Ymeer ¢
HEe3HAYUTETbHBIM
U 3aMeYaHUSIMH:
OCYIIECTBIISITH
[UIAHUPOBAHUE U
OpraHHU3aIHIO
IesITeNIbHOCTH
IenapTaMeHTOB
(ciy»0, OTIEIOB)
MpeANpPUATUS
MUTaHHS

50 -
69
0aJLI10

«3aYTECHO»

MK-1
'YrpaBnenue

TIK-1.1- Orenkal
(DYHKIMOHAIBHBIX

MaTepUaIbHBIMU [BO3MOKHOCTEHN

pecypcamu
[IEPCOHATIOM
ImermapTaMeHTOB
(cmyx0,
OTIIETIOB)
PEANPUATHS
U TaHUS

UrnepcoHana
nernapraMeHToB  (CIyxO0,
OT/ICIIOB)

3HaeT HA 6a30BOM
YPOBHE, €
omMoOKaMmu:
TEOPUH MOTHUBAIUH
1 obecrieueHus
ITOSUTEHOCTH
[epcoHana; TEOpuu
MEXITMYHOCTHOTO
1 JIETOBOTO
0OIIIEHNS,
[EPEroBOPOB,
KOH(JINKTOJIOTHH
'YMeeT Ha
0a30BOM ypOBHe,
Cc OIIMOKAMM:
BIIAZEThH
CTpaTern4ecKuMu
1 TAKTHIECKMMH
MEeTOIaMH aHaJln3a
MOTPeOHOCTH
ImerapTaMeHTOB
(ciy»0, OTIEIOB)
MpeAnpUsITUS
[MUTAHUS B
MaTepUalbHbBIX U
TPYIOBBIX
[pecypcax

ba3oBblii

[1K-1.2 IlmanupoBaHue
TEKyLIeW JesTeNbHOCTH

memapTaMeHToB  (CiyxO,
OTZEIOB)  MPEATIPUSTHS
MU TaHUS

3HaeT HA 0a30BOM
YPOBHeE, €
OIIMOKAMMU:
OCHOBBI
OpraHU3aIH,
TUTAHUPOBAHUS U
KOHTPOJISI
eaTeLHOCTH
TMMOJYMHCHHBIX

'YMeeT Ha
0a30BOM ypoBHe,
C omIHOKaMM:
OCYIIECTBIIATh
IUTAHUPOBAHKE U
OpraHu3aIio

HCATCIBHOCTU
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ImermapTaMeHTOB
(cy>x0, oTHETIOB)

MeHee
50
o0as10

«HE 3a4YTCHO»

MpENIPUATUS

MUATAHUS
MMK-1 TTK-1.1- OuenkaHe 3HaeT Ha Komnerennun
praBHeHI/Ie (I)yHK]_II/IOHaJ'ILHLIX 0azoBOM YpoBHE: HE
MaTE€pHUAIbHBIMA BO3MOKHOCTEU TCOPUU MOTHUBAILIUN cqmpanonaﬂ
pecypcaMu I/Ilnepco]—[ana 1 o0ecrieyeHns bl
TepCOHaJIOM menapTaMeHTOB  (CITyKO,/10JIbHOCTH
NenapTaMeHTOB (0TesI0B) [epCcoHaa; TEOPUU
(cmyx0, MEKIMYHOCTHOTO
OTJICIIOB) 1 1CJTIOBOTO
MpeAPUSITHS 0OIIICHUS,
MUTAHUS IIEPEroBOpPOB,

KOH(IINKTOIOTHH

He ymeer Ha
0a30BOM ypoBHe:
BIIaJIETh
CTpaTern4ecKuMu
1 TAKTUYCCKHUMH
METOZaMU aHaAIIN3a
MOTPEOHOCTH
InenapTaMeHTOB
(ciry>0, OTHETIOB)
MpeANpUATHS
MUTaHWS B
MaTepuaIbHbIX U
TPYAOBBIX
pecypcax

TIK-1.2 IlnanupoBaHue
TEKyIIeH JesTeIbHOCTH
enmapTaMeHToB  (CITyxO0,
OT/ZEIOB)  MPEAIIPUSTHS
MU TAHKS

He 3naer Ha
0a30BOM ypoBHe:
OCHOBBI
OpTraHHU3aIH,
TIJIAaHUPOBAHUSA U
KOHTPOJIS
IMesITeIbHOCTH
MOAYMHEHHBIX
He ymeer Ha
0a30BOM ypoBHe:
OCYILIECTBIISATh
TUIAHUPOBAHUE U
OpraHU3aIIIo
IesITeIbHOCTH
ImenapTaMeHTOB
(cy>x0, oTHETIOB)
MpeANPUATHS

MU TAHHS
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Ilpunoorcenue 1

MUHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMS POCCUNCKOM ®EJEPAITAN

PenepanbHOE TOCYIAPCTBEHHOE OIOUKeTHOE 00pasoBaTe/IbHOE YUPE/KICHHE BBICIICr0 00pa3oBaHMsI
«Poccuiickuii 3xkoHoMUYeckuil yaHusepcuter umenu I'. B. Ilnexanosa»
Kpacnopapckuii pusmman PIY um. I'. B. Ilnexanosa

(DaKy.IIBTeT O9KOHOMHKH, MCHCI?KMCHTA U TOPIr'OBJIN

Kadenpa skoHoMuku u ynpaBieHUs

AHHOTAIIUS K PABOYEM IPOTPAMME JUCIHUILIVHBI

B1.B.J13.04.02 CTPATETMYECKW MEHEJI)KMEHT
CTAPTAII-ITPOEKTOB

Hanpasienune noarorosku 38.03.02 MEHE/KMEHT

Hanpagsyaennocts (mpo¢uib) nporpaMmmasl

MEHE/KMEHT HA NPEANPUATUAX PECTOPAHHO-
IF'OCTUHNUYHOI'O BU3HECA U TYPU3MA

YpoBeHb BhICHIEro 00pa3oBaHMs bakanaspuam

Kpacnonap — 2021 r.
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1. Leap 1 3a1a4u AUCHMIIMHBI:

Henbto yueOHON mucuuIuinHbl «CTpaTernyeckuii MEHEIKMEHT CTapTar-IPOEKTOB)»
SIBJISIETCA HpI/IO6peTeHI/Ie TCOPCTUUCCKUX 3HaHUH " MPAKTUYCCKUX HAaBBIKOB B oOmactu
pa3paboTKu M pealu3alud CTapTan-MpoeKTOB B LEISAX pa3pabOTKU CTpaTeru HpeAnpHsITHN
PECTOPAaHHO-TOCTUHUYHOTO OW3HECa W Typu3Ma C IENbI0 aJanTaliid €€ XO3SMCTBEHHON
NEeSTeNbHOCTH W CHCTEMBI YMPaBICHHUS K H3MEHSIONIMMCS B YCIOBUSAX DPBIHKA BHEIIHUM H
BHYTPCHHUM 3KOHOMUHNYCCKHUM YCJIIOBUAM.

3agaun yuyeOHOW JucHUIUIMHBI «CTpaTernyeckuii MEHEKMEHT CTapTall-IpPOeKTOBY
3aKITI0YAIOTCA B JOPMUPOBAHUE y O0YUAIOIIMXCSI KOMITIETCHITNM, HEOOXOIUMBIX JIJIS:

- U3y4YCHHS METO/I0B IMOBBIIICHUS 3(P(HEKTUBHOCTH CTAPTANOB, METOAUKY MaKCUMHU3AINH
pUOBLIN CTapTaN-MpPOeKTa MPEANPUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TYpU3Ma;

- pa3pabOTKH CTpaTEeruu pa3BUTHs, 0OOCHOBAHHOIO U pealn3yeMoro On3Hec-1JIaHa;

- OUEeHKUM (YyHKIUOHAJIBHBIX BO3MOXKHOCTEH TMEpcoHala JenapTaMeHTOB (CiyxkO,
OT/EJIOB) MPEANPHUATUN PECTOPAHHO-TOCTUHUYHOTO OM3HEca U TypHU3Ma;

- IJJTAHUPOBAHUS  TEKYyIIeW JACSITCIBHOCTH JIEMapTaMEHTOB  (CIIykO, OT/IEJIOB)
MPEINPUITHS TUTAHUSI.

2. Copep:kanue JUCHUIIHHBI:

HaunmenoBaHue pa3iesioB / TeM JUCHUNIHHBI

1. | Tema 1. OcHOBBI CO3aHMsI CTAPTAIIOB U UX XapaKTEPUCTUKU
Tema 2. Dramnsl pa3BUTHs cTapTana npeAnpHusITHsI PeCTOPAaHHO-TOCTUHUYHOTO OM3HEca

2. U TypHU3Ma
3 Tema 3. lHBecTUIIMH B CTapTarnbl Ha IPEANPUATUAX PECTOPAHHO-TOCTHHUYHOTO
" | OuzHeca u TypusMa
4 Tema 4. Co3ganue cTapTaroB ¢ UCIIOJIb30BAHUEM HHCTPYMEHTOB U METO0JIOTUU
yIpaBJIEHUs IPOEKTaMHU
5 Tema 5. MHOrokpurepranpHas MOJENb OLIEHKH Ka4eCTBA CTapPTAIOB HA MPEAIPUATHAX

PECTOPAHHO-TOCTUHHUYHOI'O OusHeca 1 Typu3Ma

TpynoeMkocTh IMCHUILINHBI cocTaBaseT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auemn

Pa3zpaboTunk:
JlotieHT Kadeapbl SKOHOMHUKHU U YIIPABICHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [lnexanosa M.S1. Benpukosa
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