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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heabo aucumminabl «CTpaTernyecKuii MeHeMKMEHT CTapTaN-NPOeKTOB)
SBIIIETCSI TPUOOPETEHUE TEOPETUYECKUX 3HAHUW W MPAKTHUYECKUX HaBBIKOB B 00JacTH
pa3paboTKu M peaju3allid CTapTal-IpPOEKTOB B LENSAX pa3paOOTKU CTPATETWU MPEANPHUATUS C
HEJIbIO aJJaNTalluU €€ XO3SIMCTBEHHOM IeITeIbHOCTH M CUCTEMbBI YIIPABJICHUS K U3MEHSIOIIUMCS B
YCIJIOBUSIX PHIHKA BHEUTHUM U BHYTPEHHUM SKOHOMUYECKUM YCIOBHSIM.

3agaum pucuMIVINHBI «CTpaTernuyecKui MEHEeKMEHT CTapPTAN-IIPOEKTOB)

- W3yunTh MeToAbl MOBBIMIEHUS 3(PPEKTUBHOCTU CTAPTAINOB, METOAMKY MaKCHMHU3ALUU
npUOBLIN CTApTAN-NPOEKTa MPEATPUATHS;

- Pa3paboraTh cTpaTeruu pa3BuTHs, 000CHOBAHHOIO U PEaIU3yeMOro OM3HEeC-TUIaHa;

- JlaTp oneHKy (yHKUHOHAIbHBIM BO3MOKHOCTSIM IEpPCOHAJIA JENapTaMEHTOB (CIyxkKO,
OTZIETIOB) MPEIPUATHS;

- [InanupoBaTh TEKYILYIO J€ATEIbHOCTh IEMAPTAMEHTOB (CIIyK0, OT/AEIIOB) MPEIPUATHU.

MecTo AMCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl
JucuuninHa «CTpaTernyeckuii MEHEIKMEHT CTapTal-IPOEKTOB»  OTHOCUTCS K YaCTH,

dbopMupyeMoil ydacTHHKaMH 00pa3oBaTeIbHBIX OTHOIIICHU
O0beM TUCHUIUIMHBI U BUAbI Y4e0HOH PadoThI

Tabmumna 1
.. Bcero yacoB no ¢popmam o0yuenust
IHoka3arenu 00béMa IMCUMIIIMHBI
OouHasn | ouno-3aounas
O0BeM OUCIHIIIAHEI B 3a4ETHBIX €IUHUALIAX 33ET
O0beM TUCIUIUIMHBI B aKaJI.9acax 108
[IpomexyTouHas aTTecTaIus:
bopma 3auem 3auem
KonTakTHas padora o0y4yaommxcs ¢ npenogasaresiemM 36 o8
(KoHTakT. yacel), Bcero:
1. KonraktHas pa®oTa Ha IpoOBeJCHUE 3aHATHIA
JIEKITHOHHOTO ¥ CEMUHAPCKOTO THUIIOB, BCETO 34 26
4acoB, B TOM YHCIIE:
® JICKIIUU 18 14
® [PAKTUYECKUE 3aHATHS 16 12
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJIC TPAKTHUYECKAsl MOATOTOBKA - -
2. Uanusunyanpabie KoHCYIbTau (MK) - -
3. KonTakTHas paboTa 1o mpoMeXyTOYHOM aTTeCcTauu 5 5
(Karr)
4. Koncynpranus nepen sx3ameHom (KJ) - -




5. KonTakTHas paboTa 1o mpoMeXyTOYHOM aTTecTauu
B MIEPHOJ] 9K3. ceccuu / ceccun 3a09HUKOB (KarTok)

CamocrositeabHas padora (CP), Bcero:

72 80

B TOM YMCJIC:

® CaMOCTOATCIIbHAsA pa60Ta B IIEpUOJ 3K3. CECCUU

(CPak)

e camocTosTenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCJIC, CAMOCTOATCIIbHAs pa60Ta Ha KypCOBYIO

pabory

e u3yuenue D0P

e u3y4yeHHe yueOHOU JuTepaTyphl

e HamucaHue M npe3eHTaius pedepara

® u Opyaue 8udvl

72 80

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AMCUOMIIJINHE

®opmupyembie

KOMIETeHIHH
(k00 u naumenosanue

Komnemenuyuu)

HNHaukaTopbl JOCTHKEHUS
KOMIIEeTEeHIIN
(k00 u Haumenosanue
UHOUKamopa)

Pe3yabTarsl 00yueHus (3Hanus,
yMeHus)

IIK-3 KoHTpPoJIb 1 OLIEHKA

3¢ (PeKTUBHOCTH AeATEJBLHOCTH
JeNapTaMeHTOB (CJ1y:K0, OT/1eJI0B)
TOCTHHHYHOT0 KOMILIEKCa

I1K-3.4 Pa3zpabotka ctpareruu
OpTraHM3aINH C IIETIBI0 aJalTalui
€€ XO035HUCTBEHHOU JEATEIIbHOCTH U
CHCTEMBI YIIPaBIICHUS K
M3MEHSIOINMCS B YCIOBHUAX PBIHKA
BHEIIIHUM U BHYTPEHHUM
SKOHOMHYECKHM YCIIOBHSIM,
MIOJITOTOBKA M COTJIACOBAHUE
pas3/iesioB TAKTHYECKUX
KOMIUIEKCHBIX IIJIAHOB
IIPOM3BO/ICTBEHHOH, (PMHAHCOBOH 1
KOMMEPYECKOH e TeTbHOCTH
OpTaHM3AINH U €€ CTPYKTYPHBIX
Toipa3/ieNieHnit (OTAENIOB, IIEXOB)

[1K-3.4 3-1. 3uaer ocHOBBI pa3paboOTKu
CTpaTeruM  OPTaHM3alMd ¢ I[EJbIO
aJlanTalnuu ee XO3SIICTBEHHOU
NESTENHLHOCTH U CHCTEMBI YIPABICHUS K
V3MEHSIOMMMCS B YCIIOBHSIX  PBHIHKA
3KOHOMHYECKIM YCIOBHS

[IK-3.4. V-1. YMeeT OCYIIECTBISATh
MOJITOTOBKY Pa3/ieJIOB TAKTUYECKUX
KOMIUICKCHBIX TIJIAHOB
MIPOU3BOJICTBEHHON, (PMHAHCOBOH U
KOMMEPUYECKOH JeITeIbHOCTH
OopraHu3aIuu

IIK-4 Mouck, npusieyenne,
noadop u oTéop mepcoHasIa

[TK-4.1 Bs16op cioco6oB u
MECTOIOB ITPUBJICUCHUSA TIEPCOHATIA B
COOTBETCTBUM C YTBECPKACHHBIMU
IUTaHAMH

[1K-4.1. 3-1. 3naeT cUCTEMBI, METOIBI U
(hOpMBI MAaTEPUATEHOTO 1
HEMAaTEPHaIbHOTO CTUMYIMPOBAHUS
TpyAa MepCOHaa; CTPyKTYpy
OpTraHU3aINH U BAKAHTHBIC JIOJDKHOCTH
(podeccun, CIenUaILHOCTH).

[IK-4.1. Y-1. YMeeT onpenensts
KPUTEPHH TIOUCKA, TPUBIICUCHUSI, TOJ00pa
1 0TOOpa MepCcoHaNa; MOJIb30BaThCS
MTOUCKOBBIMU CUCTEMaMH H
HH(POPMALMOHHBIMU PECYPCaMU B
obyacTu obecriedeHsI IePCOHATIOM

Tabauua 2




I1. CONEPY)KAHUE JUCHMUIIIAHBI

dranbl GOPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIUM

JIS 00Y4aIOIIUXCSl OYHOM (popMBI 00yUeHUs

Tabnuua 3.1

TpyaoeMKkoCTh, akaJeMUYECKUE YAChI
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Cemectp 8
1. | Tema 1. OcHOBBI CO3AaHHA CTAPTANOB U UX 4 4 - - 10 18 IK -3.4 IIK-3.4. 3-1. 0. T. P.
XapaKTepUCTHKH IIK-3.4.V-1. I'p.n
[IpennpuHIMaTeNbCKask MHALTAATHBA 1 K41 31
HCTOPHYECKHUE PEANOCHUIKY MOSBICHUS T
P p MK-41. | [K-4.1.V-1.

crapranoB. Onpe/e/ieHue MOHATHS «CTApPTay.
OCHOBHbBIE XapaKTEPUCTUKH 3TOTO KO 1 -
IOMHYECKOro «(heHomeHay. OTInuusl cTapTan-
KOMIIAaHUU OT TPAJAUITUOHHOTO NPEATIPUATHUA.
OcobeHHOCTH peann3alun Start-up MpoeKToB B
chepe nHGOPMAITHOHHBIX TEXHOJOTHIA U
PEATLHOM CEKTOpE IKOHOMHUKH. JKH3HCHHBIH
MK crapramna. Teopust crapramnos CTipa
braHka Jydiime HCTOPUH CO3IaHHs CTAPTAIIOB.




Tema 2. JTansl pa3BUTHA cTapTana
npeanpusTus

IIpumep crapramoB Ha npumepe Gupm. Mozaens
cTaprana pecropaHa B yciaoBusax Poccuu.
Hcropus pazBuTusi TOCTUHUYHOTO U PECTOPAHHO
ro 6m3Heca VcTopus 3apoIeHUS HHAYCTPUI
rocrenpuuMcTsa B EBporie B ApeBHUN NEPUOL.
T'ocTunauIE! B 3110Xy Pumckoi

umnepuu. PasBurue nHaycTpun
TOCTEMPUUMCTBA B CPEIHUE

Beka. ['ocTuHnYHOE X0351cTBO Poccuu B KoHIIE
XX B. CoBpeMeHHbIE TEHACHIIUH Pa3BUTHS T
MPEeINPUHUMATEIIHCKOU

JIeATENbHOCTH. DaKTOPBI, BIUSIIOLINE

Ha pa3BuTHe HHIycTpuu. OOmme u
cnenuduieckre GaxTOpbl BO3ACHCTBUSA

Ha pa3BUTHE OTPAciH (BHEIIHUE U BHYTPECHHHUE,
9KOHOMHYECKHE, CONUANBEHO-eMOTpaIecKue,
JIMYHOCTHO-MOTHBAIIHOHHBIC U TIP.)
OCOOCHHOCTH OpraHU3aIuy IPCATNPHUITUH.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

Tema 3. UHBecTHIIMHN B CTAPTANBI HA
NpeAnpUATHAX

MeTobl U TEXHOJIOTUU PACYETOB 10 OLIEHKE
3(h(HEKTUBHOCTH MHBECTUIUOHHBIX ITPOCKTOB.
Meroauueckuil HHCTpYMEHTapui
MHBECTULMOHHOT'O MEHEDKMEHTA: OLICHKA
CTOMMOCTH JICHET BO BPEMEH : 4eT (akTopa
nHQIAINY; ydeT (pakTopa prucKa U APYTHX
(haxTOpOB. MeETOA AMCKOHTHPOBAHHBIX JCHEX
HBIX IOTOKOB; METOJl BEHUYPHOIO KaluTana;
METO/ peallbHBIX OMIIUOHOB; METOJ
MYJIBTUIUIMKATOPOB; METOJI CKOPHHTa.

10

18

IK -3.4

[K-4.1.

I1K-3.4. 3-1.
[K-3.4. V-1

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.3.




Tema 4. Co3naHue cTapTanos ¢
HCMOJIb30BAHHEM HHCTPYMEHTOB H
MeTOJ0JIOTMH YIPABJIEHHS NPOEKTAMHU
MeHnemxep MpoeKTa. OCHOBHBIE (PYHKIINT
MeHemKepa npoekta. @opMUpPOBaHKE U COCTAB
KOMaH/Ibl €IMHOMBIIIUICHHUKOB (MH)XEHEp-
KOOPJMHATOP, MEHEIKED 10 MPOEKTHPOBAHHIO,
CIEIUAINCT 10 3aKyIKaM, KOOpAUHATOp padoT
T0 3KCIUTyaTallui PyKOBOJIUTEIb (PHHAHCOBO
OyXrajrepcko rpymsl, aJMUHHCTPATOD
KOHTPAKTOB, MEHEKep MH(POPMAIIIOHHON
CiryKOBI, aIMMHUCTPATOP TpoeKTa U 1p.) Dream-
tcam. OOMaHyTbl OXKHJAHUS U KOH(INKTHI.
napTHEPCKOE coramieHue. JJoroBop JOBEpUTEIND
HOBOTO YIPaBJICHHUSI ON3HECOM.

20

26

IK -3.4

IK-4.1.

TIK-3.4.
TIK-3.4.

TK-4.1.
IIK-4.1.

I'p.o.

T. P.a.3. P.

Tema 5. MHOrokputTepuajbHass MoAelb
OLICHKH KA4Y€eCTBa CTAPTANOB HA
NpeAnPUATHAX

MynpTUCLIEHAPHBIN IOAXOM B OLICHKE
craptanoB. KBamumerpuueckas Moaes otoopa
crapranos. PeliTuHroBanue crapramnos ¢
UCIIOJIb30BaHUEM KBAaJTMMETPUYECKOTO AHAIM3A.
IIpeumyiiecTBa IpUMEHEHUS
KBaJMMETPUYECKOTO aHANIN3A.
KBanmumerpuueckas MeTOJUKa pEHTUHIOBaHUS
CTapTamnoB.

22

26

K -3.4

MK-4.1.

[IK-3.4.
[IK-3.4.

IK-4.1.
IK-4.1.

I'p.o.

KonTtaktHast paboTa 1Mo npoMexyTouHOH
arrectanuu (Karr)

Hmozo

18

16

7212

108

Jrtansl GOPMHPOBAHHUA M KPUTEPHH OLICHUBAHMA CHOPMHPOBAHHOCTH KOMIICTEeHIM I
AJ1s1 00y4arouXxcsl 04HO-3204HOMH GopMbl 00yYeHH

Tabmuna 3.2

n/n

HaumeHnoBaHue pa3jieia, TeMbl THCHUILTHHBI

Tpya0eMKOCTh, aKageMHYecKHe Yachl
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Cemectp 9
Tema 1. OcHOBBI CO31aHHS CTAPTANOB H UX 2 2 - - 20 24 K -3.4 I1K-3.4. 3-1. 0.
XAPAKTEPUCTHKH IK-3.4. ¥-1. I'p.n.
IIpeanpuHuMaTensckas MHUIIUATUBA U K41 31
HUCTOPUYECKHUE MIPEANOCHIIKH TOSBICHUS St
p et MK-41. | TTK-4.1.V-1.
ctaprtanoB. OnpeeneHue MOHATUS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKHU 3TOTO IKO1 -
IOMHUYECKOT0 «(peHoMeHay. OTIUYns cTapTar-
KOMIAHHH OT TPAIUIIOHHOTO IPEATIPHUSATHS.
Oco0eHHOCTH peann3aui Start-up MpoeKTOB B
cdepe nHGOPMAITOHHBIX TEXHOJIOTHIA U
pearbHOM CeKTOpe SKOHOMUKH. JKU3HEHHBIH
nuKi crapramna. Teopus crapranoB CtuBa
brianka my4iime UCTOPUU CO3JIaHUSI CTAPTATIOB.
Tema 2. Jtanbl pa3BUTHS cTapTana 2 2 - - 20 24 MK -3.4 IK-3.4. 3-1. 0.
npeanpuaTus IK-3.4. V-1. I'p.a.
IIpumep crapranos Ha mpumepe pupm. Mojaesb K41 31
cTapTamna pecTopaHa B yciaoBusx Poccun. Tt
praria pecropara B y MK-4.1. | TIK-4.1. V-1,

HcTopust pa3BUTHS TOCTHHUYHOTO U PECTOPAHHO
ro ousHeca MlcTopus 3aposkIeHUS] HHILyCTPUHN
rocrenpurMcTBa B EBponie B [peBHUIT eproI.
T'octunuue! B snoxy Pumckoi

umrepun. PazButie nHIyCTpHH
TOCTETIPUIIMCTBA B CPEITHUC

Beka. ['ocTmHMYHOE X035McTBO Poccnu B KOHIIE
XX B. CoBpeMeHHbIC TCHACHIIUH Pa3BUTHS T
MpeANpPUHUMATENbCKON

JIeSATENbHOCTH. DaKTOPBI, BIUSIIONINE

Ha pa3BUTHE UHAYCcTpun. O0IIme n
crieruduieckre GakTopsl BO3IEHCTBHS

Ha pa3BUTHE OTPACy (BHENTHUE U BHYTPEHHHUE,
9KOHOMHUYECKHUE, CONUAITBEHO-TIEMOTpapuecKue,
JIMYHOCTHO-MOTHBAIIMOHHBIC U JIP.)
OCOOCHHOCTH OpraHU3aIHy TPEATNPHUITUH.




Tema 3. UHBecTHIINHN B CTAPTANBI HA
NpeInpusiTHSIX

MeTobI ¥ TEXHOJIOTHH PacyeTOB IO OLEHKE
3¢ (HeKTUBHOCTH WHBECTUIIHOHHBIX ITPOEKTOB.
Meronndyeckuii MHCTpYMEHTapUid
WHBECTHIMOHHOTO MEHE/KMEHTA: OIICHKA
CTOMMOCTH JICHET BO BPEMEH : 4eT (aKkTopa
UHQIIUT; yaeT GpaKkTopa pucKa | JpyTux
(axTOpoB. MeTO AMCKOHTHPOBAHHBIX ACHEX
HBIX TIOTOKOB; METO/]] BEHUYPHOTO KalHTaa;
METO/]I peajIbHBIX OMIMOHOB; METOJ
MYJIBTHILIMKaTOPOB; METOJI CKOPHHTa.

20

24

IK -3.4

IK-4.1.

TIK-3.4.
TIK-3.4.

TK-4.1.
IIK-4.1.

V-1

3-1.

y-1

I'p.o.

T. P.a.3.

Tema 4. Co3aaHue cTapTanos ¢
HCNOJIb30BAHUEM HHCTPYMEHTOB H
MeTO0JIOTHH YIPABJIEHHUS NMPOEKTAMHU
MeHremxep NMpoeKTa. OCHOBHBIE (PYHKIINHU
MeHemKepa npoekta. @opMUpPOBaHKE U COCTAB
KOMaH/Ibl €IMHOMBIIIUICHHUKOB (MH)XEHEp-
KOOPJMHATOP, MEHEKEP 110 MPOECKTUPOBAHHIO,
CIIEIUAINCT 110 3aKyIIKaM, KOOpJAUHATOp padoT
T0 3KCIUTyaTallui PyKOBOJIUTEIb (PHHAHCOBO
OyXraJiTepckoil rpymiisl, aIMUHUCTPATOP
KOHTPAKTOB, MEHEKEp MH(POPMAIIHOHHOM
CIryOBbI, aIMMHUCTPATOP TpoeKTa U 1p.) Dream-
tcam. OOMaHyTbl OXKHJAHUS U KOHQINKTHI.
napTHEPCKOE cornalieHue. JJoroop JoBepuTeilb
HOBOTO YIPaBJICHHUsI ON3HECOM.

10

16

IK -3.4

IK-4.1.

TIK-3.4.
TIK-3.4.

[IK-4.1.
[IK-4.1.

3-1.

V-1

3-1.

I'p.o.

T. P.a.3.

Tema 5. MHOroKpuTepuajbHass MOAeb
OLICHKH KA4YeCTBa CTAPTANOB HA
NpeAnPUATHAX

MyiJbTUCLIEHAPHBIH IOAXO0/ B OLICHKE
crapranoB. KBamumerpuueckas Moaes oToopa
crapranos. PeliTuHroBanue craprarmos ¢
UCIIOJIb30BaHUEM KBaJTMMETPUYECKOTO aHAJIU3a.
IIpeumyiiecTBa NpuMEHEHUS
KBaJIMMETPUYECKOTO aHAJIH3A.
Ksanumerpuueckas MeTouKa peHTUHIOBaHUS
CTapTalIoB.

10

18

K -3.4

MK-4.1.

[IK-3.4.
[IK-3.4.

MK-4.1.
MK-4.1.

3-1.

3-1.

y-1.

I'p.o.

K/p

KoHnTakTHas paboTa 1Mo mpoMeyTOYHOM
arrecranuu (Karr)

Hmozo

14

12

80/2

108

Dopmol yueOHbIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

10




I'pynnosas ouckyccus (I'p.o.)
Dopmbl meKyuyeco KOHMPOA:

Tecm (T.)

Konmponvnvie pabomet (K/p)

Pacuemno-ananumuueckue 3a0anus unu unsie 3a0anus u 3aoaqu (P.a.3.)
Dopmol 3a0aHUll 01 MEOPUECKO20 PEUMUH2A:

Pegepam (P.)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:
1.  bnank, C. M. Crapran: Hacronbnas kaura ocHoBatens / bnank C.M., lopd b., - 3-¢ uza.
- Mockga :Anbsrniuna [1a6:1., 2016. - 616 c.: ISBN 978-5-9614-5027-9. - TekcT : 31eKTpOHHBIH. -
URL.: https://znanium.com/read?id=296166
2.  bnank, C. Yerblpe mara k o3apeHuto: CTpaTeruu CO3JaHUS YCIEUIHBIX CTapTamnoB /
Bnaux C. - Mocksa :Ansnuga I[1a6m., 2016. - 368 c.: ISBN 978-5-9614-4645-6. - Tekcr :
anektpounsiid. - URL: https://znanium.com/read?id=237932
HopmartusHo-nnpaBoBblie foxymenTsl (HIL):
1. "Koncrurymus Poccuiickoit @enepanuu" (mpuHsITa BCEHAPOIHBIM TojiocoBaHueM 12.12.1993)
(c yuerom nomnpaBok, BHECEHHbIX 3akoHamu P® o nomnpaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexxum
noctyna: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxxnanckuit koaekc Poccuiickoit denepanuu (qacts nepsasi)” ot 30.11.1994 N 51-®3
(pen. oT 18.07.2019). Pexxum JOCTYTIA!
http://www.consultant.ru/document/cons_doc_LAW 5142/
3. ®enepanbubiii 3akoH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTpaHHYEHHOM OTBETCTBEHHOCTHIO" Pexum JIOCTyTa:
http://www.consultant.ru/document/cons_doc_LAW 17819/

JonosHuTebHAA guTeparypa ():
1.Memepckas, O. Crapramn. Kak co3nars? KapTouku ¢ momaroBbIMU MHCTPYKIUSIMU CO3AaHUS
craprana : uHCTpYKuums / O. Memepckas. - Mocksa : Bura-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Texkcrt : anexkrpounsiii. - URL: https://znanium.com/read?id=377133
2.Pa3BuTHE NpeIPUHUMATEIIHCTBA: HHHOBALIMH, TEXHOJOTHH, MHBECTHIIMH : MOHOTpadus / 10/
pen. M. A. DckungapoBa. — 2-¢ u31.. - Mocksa : Jlamkos u K, 2021. - 352 c¢. - ISBN 978-5-
394-04140-2. - Pexxum pocrymna: https://znanium.com/read?id=371147
3.Ky3emuna, E. E. MaHOBarmonHoe npennpuHuMareabctBo : yueOHuk / E. E. Ky3pmuna. -
Mocksa : PO Poccuiickoit TamoskenHoit akanemun, 2017. - 208 c. - ISBN 978-5-9590-0978-6.
- Tekcr : aexTpoHHBIN. - Pexxum mpoctyma: https://znanium.com/read?id=388482

NEPEYEHb HTH®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnrocy http://www.consultant.ru/

2. Mudopmannonno-npasoBas cuctema «I["apant» http://garant.ru

3. HudopmanmoHHo-nIpaBOBas cucteMa «3akoHomaTeabcTBo Poccumy hitp://pravo.gov.ru/ips/

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTpoHHO-OMOIHMOTEeHas cuctema « MTHDOPA-M»
2. http://www.book.ru - DnekrporHo-6ubmoTeunas cucrema BOOK.ru

INEPEYEHDB [TPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xypran «MeHemKkMeHT B Poccuu 1 3a pyoexom»
https://rim.spbu.ru/ - sxypHan «PoccuiicKuii )KypHaI MEHEIKMEHTa
Www.top-personal.ru — sxypHai «YpaBieHUe TePCOHATIOM
https://www.qgd.ru/ - xxypaan «[ eHepabHBIN TUPEKTOP»
http://www.zhuk.net/index.php - skypuan «YmnpaBiaeHue KoMImanuei»

asrwONE
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IHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETH "UHTEPHET'", HEOBXOIUMBbIX
JUIA OCBOEHUA JTUCIHHUIIJIMHbBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimontas cuctema POCCHUS

2. http://cyberleninka.ru/ - nayunast anekrponHas oudauorexa «KubepJleHnHka

3. http://www.eup.ru - HaydHO-00pa3oBaTeNbHBIH MOPTaT «DKOHOMHKA M YIpaBlICHHE Ha
OpEANpUATHIX». BUOTHOTEKa 5KOHOMUYECKOH M YIIPaBICHYECKOH TUTEpaTyphI

4. http://www.economicus.ru — o6pa3oBare/ibHO-CIIPABOYHBIN CANT 10 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka yrnpasieHus

6. https://eios.reakf.ru/ - KomnprorepHas moauep:kka ydeOHoi aesrenpbHocTH KpacHomapcekoro
¢wimana POY um. I'.B. [Inexanosa

IHEPEYEHDb NHPOPMAILIMOHHBIX TEXHOJIOT UM,
HUCITOJIB3YEMBIX ITPH OCYHIECTBJIEHUHN OBPA3OBATEJIBHOI'O
IMPOIECCA 1O JAUCHUIIVIMHE, BKJIIOYASA IIEPEYEHDb
IHPOI'PAMMHOI'O OBECIIEYHEHUA

1. Onepannonnas cucrema Windows 10

2. Naker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycnHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mis Ousneca-
Pacmupennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJINHbI

VY4eOHo-MeToIMYeCKOe O0eCnedyeHrue JUIsl CaMOCTOSITENIbHOM paboThl MO JAUCLHUILIMHE
«CTpaTernueckuii MEHeUKMEHT CTapTal-IpoOeKTOB» MPEJACTaBIeHO B «MeToauyeckoM 1ocooun
[0 OpraHu3ali CaMOCTOSATENBHOW PabOThl W TOATOTOBKE K TMPAKTHUYECKUM (CEMHHAPCKHM)
3aHATHSIM C MCIOJIBb30BaHHEM HWHHOBAI[MOHHBIX MeTO0B oOyueHus» (http://vrgteu.ru).Ilpumep
3a/laHui TI0 OpraHu3aIMi CaMOCTOSATEIbHON pabOThHI CTYAACHTA IPUBE/IEH HUXKE.

IV. METOAUYECKME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meronnyeckue peKOMEHIALUH [0 OPTaHU3ALUH U BBITIOJIHEHUIO BHEAYJUTOPHON
CaMOCTOSITENIbHOM pabOTHI.
» Meronnyeckue peKOMEHAAINH 0 HAITMCAHUIO pedpepara u TOKIJIAI0B.

V. METOAUYECKHUE MATEPHUAJIBI, ONNPEJAEJIAIOLIUE IMTPOLEAYPbI
OIIEHUBAHUA 3HAHUI U YMEHUM, XAPAKTEPU3YIOIIUX DTATIBI
®OPMUPOBAHHMS KOMITIETEHITAM

Pe3ynbrarthl TeKymIero KOHTPOJSI W TMPOMEXKYTOYHOM arTecTaluu  (HOpMHUPYIOT
pPEUTHHTOBYIO OLIEHKY paboThl oOydaromierocs. Pacmnpenenenue OamioB npu (HOpMUPOBAHUU
pPEUTHHrOBOM OLIEHKH pPadOThl OOy4aromierocsi OCYLIECTBISETCS B  COOTBETCTBHM C
«IonmokeHrEM O PEUTUHIOBON CUCTEME OLICHKH YCIIEBAEMOCTH U Ka4eCTBA 3HAHUU CTYACHTOB B
Ipolecce OCBOCHUs AMCHUUILUINHBL « Cmpamezuueckuii MEeHeoOdCMenm Cmapman-npoeKmosy B
denepaqbHOM TOCYJapCTBEHHOM OIO/PKETHOM 00pa30BaTENbHOM  YUPEXKACHUU  BBICILIETO
oOpa3zoBanus «Poccuiickuii s5xoHomuueckuit yausepcureT umenu ['.B. [lnexanosay.
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Tabauua 4

Buasl pador MakcuMaJbHOe KOJTHYeCTBO 0aJ110B
BrimonHeHue yaeOHbIX 3ajaHui Ha ayJUTOPHBIX 20
3aHATHUAX
Texymwmii KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomeskyTounas arrecranus (sauem) 40
NTOI'O 100

B cootBerctBuu ¢ [lomokeHHMEM O PEUTHHTOBOW CHUCTEME OIICHKH YCIIEBAEMOCTH W
KauecTBa 3HAHWUU, OOYYAIOIIUXCS «IIpernojaBarenb Kadeapbl, HEMOCPEJACTBEHHO BEIyIIUN
3aHSATHS CO CTYIEHYECKOH TIpymIoi, o0s3aH MPOMH(POPMHPOBATH TPYIIYy O paclpeleIeHUun
PEUTHHTOBBIX OAJIOB IO BCEM BHJIaM pa0OT Ha MEPBOM 3aHSATUU y4eOHOTO MOIYIs (cemectpa),
KOJIMYECTBE MOJYJICH MO y4eOHOW JMUCIUILIMHE, CPOKax W (POopMax KOHTPOJIS HUX OCBOCHHS,
dbopMe MPOMEKYTOUHON AaTTECTAIMH, CHIDKEHUU OAJIJIOB 32 HECBOEBPEMECHHOE BBITIOJHEHUE
BbIIaHHBIX 3afgaHuil. OOydaromuecs B TeueHUE Y4eOHOro MOIyis (ceMecTpa) MOIy4aroT
UHPOPMALIMIO O TEKyIIeM KOJHYECTBE HAOpaHHBIX MO TUCHUIUIMHE OajuIOB dYepe3 JIMYHBIN
KaOMHET CTy/ICHTay.

VI. OHEHOYHBIE MATEPHAJIbI JJIs1 IIPOBEJEHHUSI TEKYIIEI'O
KOHTPOJIA 1 ITPOMEXYTOYHOU ATTECTAIIUU

OreHOYHBIC MaTepUaJIbl TI0 TUCIMIUIMHE pa3paboTaHbl B COOTBETCTBUU ¢ [lookeHuem
00 OIIEHOYHBIX MarepHualiax B (perepaibHOM TOCYJapCTBEHHOM OIODKETHOM 00pa3oBaTEIIbHOM
YUpEXKJIEHUU BBICHIETO 0Opa3oBaHus «Poccuiickuii SKOHOMUYECKUH yHUBepcUTEeT uMmeHu [.B.
IInexanoBay.

Temamuka Kypcoevlx pabom/npoexmoas
KypcoBas pabota/mpoekt mo aucuumminae «CTpaTernyeckuii MEHEPKMEHT CTapTan-TIPOEKTOBY
y4eOHBIM IIJIAaHOM He IpeayCMOTpeHa

Ilepeuens 6onpocos K 3auemy:

Howmep
[IepedyeHp BOIPOCOB K 3a4eTy

BOIpOCa

1 [ToHsATHE, CYITHOCTH M 3HAYEHUE CTAPTAIIOB.

2 OTteuecTBEHHBIE U 3apyO0eKHbIE YCIIEIIHbIE CTapTalbl.

3 Oco0GeHHOCTH ¥ OCHOBHBIE OTJIMYUS CTApPTANOB OT MAJIOro OM3HEca U pUTE
IIPEANPUATHI.

4 OCHOBHBIE XapaKTEPUCTUKH CTapTaroB: ObICTPBIN pocT, TMOKOCTh, (PHAHCHPOBAHUE,
TaJIAHTJINBAas KOMaHJa.

5 IToHsTHE MUHUMAIIBHO kKHU3HECTIOCOOHBIH TpoaykT (MVP)

6 WuHOBanmoHHbIe cTapTanbl B Poccum: TpoOneMbl CO3MaHUS W MapKETHHTOBOTO
POIBHXKEHHSL.

7 OCHOBHBIC TIPUHITHITBI CO3aHUS CTAPTAIIOB

8 OCHOBHBIE IPUHIIMIIBI CO3AAHUS CTAPTAIIOB

9 OCHOBHBIE 3Tallbl Pa3BUTHS CTapTana

10 XapakTepucTuka tana GopMHUpoBaHUE HIIEU

11 Otan: NpoBeJieHHe TECTUPOBAHMS WU U pa3paboTKa NPOTOTHIIA

12 [Topsiiok HamMcaHWe CTpaTEeruu/Ienn
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13

OTar: MOoMCK HHBECTOPOB

14 XapakTepucruka 3aKJIIOYUTEIIbHOU cTaauu crapramna- Anbda-Bepcus
(mpoaykTa/npoekTa), 3aKpbiTas OeTa-Bepcus ""crapran', X CXOXKECTb U pa3anyusl.

15 Orar: 3amyck - OTKpbITast 0eTa-BepCusl.

16 Oranbl  KM3HEHHOIO LMKJIA cTapTama: OTKpBITHE, MpoBepka, 3((eKTHBHOCTS,
MacimTabupoBaHue, pa3paboTka crocoda BeIX0JIa cTapTana.

17 ITpaBuia co3anus Xxopouei KOMaH bl CTapTana.

18 CriocoObl HFHBECTHPOBAHHUS CTAPTAIIOB

19 ComnocTaBiieHHE OHATHH «IIPOEKT» U «CTapTaI», UX CXOXKECTh U Pa3INUHS.

20 Cxema co3/1aHusl M yIIpaBJIEHHs IPOEKTOM U CTapTaIlOM.

21 Merononorus co3aanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

22 IIpenmymectBa u HepoctaTku Metoga PRINCE?2.

23 SINOHCKMI CTaHAAPT IO YNpaBJICHUIO MpoekTtaMu P2M: mpuHIUIBI, TOCTOMHCTBA U
HEJOCTaTKU.

24 MeTtomonorus «0epexITMBbIN CTapTar.

25 MynbTHCIIEHApHBIN MOAX0]I B OLIEHKE CTapTaIoB.

26 KBanumerpuueckas Mmozienb 0TOOpa CTapTanos.

27 PeliTuHroBaHue crapTanoB ¢ UCIOJb30BaHUEM KBAIMMETPUUYECKOTO aHAIN3A.

28 [Tpeumy1iecTBa MpUMEHEHHs KBAITMMETPUUECKOTO aHAJIN3A.

29 KBanumerpuueckas METOJIMKA PEeHTUHIOBAHUS CTAPTAIIOB.

30 Meroan4eckuii THCTPYMEHTAPUNA OLIEHKHM YPOBHSI MHBECTULIMOHHOM MPUBJIEKATEIIBHOCTH
CTapTanoB

31 Crapran-npeanpuHIMaTeIbCTBO U NPOU3BOJCTBEHHBIE (PaKTOPbI

32 DKOJIOTUYECKHE CTAPTAIIBI.

33 ["opojickue craprarebl.

34 ConmasnbHbIe CTapTanbl.

35 KiroueBble (hakTophl ycliexa CHOPTUBHBIX cTapTanoB B Poccun

36 XailTek-crapTansl

37 MHHOBanoHHble cTapTanbl B Poccum: mnpoOneMbl co3qaHus M MapKETHHTOBOTO
TIPOJIBIKCHHS

38 VIHHOBAIIMOHHBIE CTAPTAI-TIPOCKTHI: OIBIT, OIICHKA, IPOTHBOPEYHS PEATH3AINN

39 MuHoBanmonHble craptansl B Poccun: mpoOiembl (yHKIIMOHUPOBAHHMS M OCHOBHBIE
(dakTophl ycnexa

40 CrapTansl B cepe 00pa3oBaTebHBIX TEXHOJIOTHI Ha OCHOBE OJIOKYelHA

41 Bb160p THIIa MHHOBAIIMOHHOM CTpaTeruy pa3BUTHA cTapTamna

45 MeTo/bl OIIEHKH CTapTanoB
O61as xapaktepuctuka crpateruu ousHec-equHulls! (BE). [Tonsitue «crparernueckas

47 OM3HEC-IMHULIAY

48 CyIIHOCTh MUCCHH U €€ 3HAUY€HHUE JJIsl CTPATErMuecKoro yIpaBieHus

49 Heo0xonuMocTh ¥ BUJIbI aHAJIM3a CTPAaTErn4ecKux (hpakTopos

50 CyurHocts 1 nopsgok npumeHenuss SWOT-ananu3za

51 CymHocTts 1 nopsiok npumenenus PEST-ananusa

52 CymHocTs 1 nopsiiok npuMmenenus SNW-ananuza

53 [Tonxon K ompeneneHuIo CTpaTerdyd Ha OCHOBE aHaliM3a HOBHU3HBI phIHKA M MPOAYKTa
(Ancodd)

54 [Tonxon K ompeAeneHUIO0 CTpaTerMd Ha OCHOBE aHajdu3a JAWHAMUKH pBIHKA U
KoHKypeTHOM no3utmu (Tomncon u Ctpukiienn)

55 [Tonxon K onpeneneHnio CTpaTerui Ha OCHOBE aHAIN3a KOHKYPEHTHBIX MPEUMYIIECTB U

macmtaboB peiaka (IToprep)
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56 Xapaxrepucrtuka crpareruil muaepcrsa (Iloprep)

57 Xapaktepuctuka ctpareruii pokycuponanus (IToprep)

58 OO0mast XxapaKTepUCTHKA CTPATErnii KOHIIEHTPUPOBAHHOTO pOCTa

59 OO611as XxapakTepUCTHKA CTpaTeruii MHTErPUPOBAHHOTO POCTa

60 OO0m1as XxapaKTepUCTUKA CTpATeruii AMBEPCUUIIMPOBAHHOTO POCTA

61 OO0111as1 XapaKTepUCTHKA CTPATETUN COKPALICHUS

62 CyntHocTh NOPT(HETHHOTO aHAIN3a U TITIAHUPOBAHUS

63 Obmas xapakrepuctuka crparerun OusHec-eauHulbl (BE). Tlonsite «crparermueckas
OHM3HEC-eTMHUIIAY

64 CymHOCTh MUCCHH U €€ 3HAYCHHE JJIsl CTPATETHYECKOTO yIPAaBICHUS

65 Heo06xoanMocTh U BHIIBI aHATTU3a CTPATETHUECKUX (PaKTOPOB

66 CymHocTh ¥ opsiaok npuMenenus SWOT-ananuza

67 CymHocTs 1 nopsiiok npuMmenenust PEST-ananuza

68 CymnocTts 1 nopsinok npumenenus SNW-ananuza

69 OCHOBHBIE 3TaIbl NTOPT(ETHHOTO aHATN3A U TUTAHUPOBAHHMS

70 [ToprdenbHbIil aHamu3 Ha ocHOBE MaTpHIbl bBKI®

71 [ToprdenbHbIN aHAIN3 HA OCHOBE MaTpULlbl MakKUHCH

72 [IpenmymiecTBa M HEAOCTATKH MOPTQETHHOTO aHATN3a HA MATPUIHOW OCHOBE

IIpakTrueckue 3a1aHus K 3a4€Ty

1. 3apmanme 2. 10 3amoBeneit mis crapryioummx B high-tech unmycrpun. Paccmorpum 10
3anoBeniel  (pekomeHIauui), cQOpMyIUpOBaHHBIX BeHUypHbIM (onxom ABRT, ans
craptytonmx B high-tech uanycrpun (Beicokue TexHonorun): 1) HaunHaiiTe B rapaxe. JKectkue
CTapTOBbIE YCJIOBUS CTHUMYJUPYIOT H300peTaTeNbHOCTh M MPEANPUUMYHMBOCTb, Yydar
IUTAHUPOBATh CBOM JICWCTBUS, 2) BO3BMHUTE B OM3HEC cocela MO KOMHAare. TeXHHUYEecKue
CIIOCOOHOCTH W JIeJIoBasi XBaTKa PEJKO COYETaloTCs B OJHOM uenoBeke. HykeH maprtHep,
KoTopbld Oyaer Bac momonHsath; 3) BbIOepuTe OBICTpOpAcTyIIMil peIHOK. Ecim momyuutcs
CHpPaBUTBCS C ATOM 3ajauell, IIAHCHl Ha ycrnex OYyAyT BEIMKH JaXe B TOM Cllydae, €cliu
yIpaBJsIoNas KOMaH/la COBEPIINT MHOTO OMIMOOK; 4) OTIMYalTECh OT KOHKYpeHTOB. OTinyus
MOTYT 3aKJIOYaTbCsl B XOPOLIEM MPOAYKTE WJIM BBIJAIOLIEMCS MapKETHUHIE, OPUTMHAIBHOM
MOJXO0Je K MpoJakaM, B MO3UIMOHUPOBAHUM Ha PHIHKE WU 1LieHe; 5) OylnbTe MapaHOUKOM.
3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO MpUHHMMaTe pemenus. s ycnexa Hy)KHO Bcerja ObITh
Ha IIar BHepeAM M JABUraTbcs ObICTpee ApYyrux; 6) OpPHUEHTHPYHTECh Ha MOTPEOUTENs.
['ennanbpHas ujes He rapaHTupyeT ycnexa. J[is yaauHoro pa3BuTHs OuM3HEca HYKHO IIyOoKoe
NOHMMAaHUE MOTPEOHOCTEN KIMEHTOB M YBEJIMYEHUE KOJIMYEeCTBa Mojb3oBaTenell Barero
cepBuca; 7) MOCTPONTE CUIBHYIO KOMaHJIy. 3ajaya Jujaepa KOMIAHUM — coOpaTh BOKpYT cels
Ou3HEeC-pOPECCUOHANIOB M TEXHUYECKHUX CIHEIUAJMCTOB, IMOHUMAIOUIMX Jpyr JApyra c¢
MOJIyCJIOBa; 8) MILMTE COBETHHKOB M mapTHepoB. OHHM momoryT Bam cBouMH 3HaHMSAMH U
OTIBITOM, TJIYOOKMM MTOHUMaHueM Ou3Heca U CBA3sIMU; 9) neiicTByiiTe. BepsTe B cebs1, paboTaiite
B MIOT€ JINIA, Bceraa GOKyCUpyHTeCh Ha TEKYIUX 3ajjayax ¥ IpU 3TOM He 3a0bIBaiiTe TymMaTrh O
CTpaTeruu. ¥Ycnex Bcex KOMIIAHUM JOCTUTAETCS TSKENIBIM TPYIoM. XOpOoUIre NpeArnpruHuMaTen
HAaCTOWYMBBI M HE OTKJIAABIBAIOT TO, YTO MOYKHO czenath ceiuac; 10) mpoaasaiite, npoaaBaire,
IpoJiaBaiiTe. BpIMyCTUTh OYEHb XOPOIIMM MPOAYKT €IlIe HEJOCTATOYHO — HAA0 CYMETh €ro
OpOABUHYTH. JlJI1 3TOr0 HYXHO, YTOOBI Y BCEX COTPYIHUKOB KOMITAHMM BO3HMKIIO >KEIaHUE
BCerja M Bce NIpojaBaTh: M cels, U KoMHaHHuio, U ToBap. «lIpuMepbTe» Kaxaylo H3 3THUX
3aoBelel K CBOEMY CTapTal-NpoOeKTy M pacckaxure, kak Bsl ux npumenure.lloctpouts
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MO3UIMOHHYIO KapTy pbhIHKA 10 33JaHHBIM CTPAaTETMYECKUM I'pylIiaM KOHKYPEHTOB B 3aJaHHOMN
pa3sMEpHOCTH.

2. TlpoBectu aHamu3 KOpIOpaTUBHOTO nopTdens opranuzanun merogom BCG, BeipaboTath
IPAaKTUYECKHE PEKOMEHIAIIMK 10 KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETHH.

3. IIpoBectn anann3 KoprnopaTUBHOTO noptdens opranuzanuu Merogom McKincey - GE,
BbIpa00TaTh NPAKTUYECKNE PEKOMEHJAIIMU 110 KOPPEKTUPOBKE KOPIIOPATUBHOM
CTpaTerui.

4. TlocTpouTh rucTorpamMmy u rnpoBecTtH aHaiu3 IlapeTo i 3aqaHHOM CTPYKTYpbI
ce0eCTOMMOCTH IPOAYKIIUU OTPACIIH.

5. OmpenenuTs ONTUMAIbHYIO CTPYKTYPY NOPTQes HeHHbIX OyMar OpraHu3aliy ¢ TOYKH
3pEHUsI MUHUMU3ALlMU PUCKOB.

3amaua No7. CocTaBUTh pe3lOME aHalIM3a BHEIIHUX CTpAaTernyecKux (paxkTopoB (He MeHee 5) B
coorBercTBUM ¢ Metogukoil EFAS mns peiaka typucrckux ycemyr C-IlerepGypra. CtyneHt
BBICTYIIA€T B KauecTBE FKCrepTa. Bec M cTeneHp BIUSHUS (HAKTOPOB ONPEIEISIOTCS METOAOM
aHaJIu3a UepapXui.

[Ipumeuanue. 3amgava pemiaercs ¢ npuMenenueM nakeraTPR.

3agaua Ne 8. B Tabnuue 1 mpuBeneHs! JaHHBIE 0 PETHOHAIBHOMY PBIHKY MOJIOKA M MOJIOYHBIX
npoaAyKTOB. II0CTpOUTh NO3ULIMOHHYIO KapTy CTPATETHUECKUX IPYII KOHKYPEHTOB.

Tabmuma 1.

Bup 6usneca Ilena KauectBo |OJIP (%)

OAO «Monokozasox Nely | Berme Bricokoe |40
cpeaHen

Menkue npousBoautenu u3 | Hike Cpennee |25

CEJIbCKUX pailloHOB 00Js1acTu | cpenHei

HiMniopTHast IpOAYKIIHS Cpenuss | Hmwxke 15
CpeIHETo

[Mponykmust  ¢dupm w3 | Boime Cpennee |20
Ipyrux peruoHoB Poccun | cpenneit

[Tpumeuanue. 3amaua pemaercs ¢ IpuMeHeHneM Tabauanoro nporeccopa MS Excel.

3amaua No9. CtpykTypa KOpPHOpPAaTUBHOTO MOPT(ENsi OpraHu3alliy MpecTaBieHa B Tabnuie 2.
[Toctpouts Matpuiry BCG u BbIpaboTaTh MpakTHYECKHE PEKOMEHAAINU O KOPPEKTHPOBKE
KOpIIOPAaTUBHOM CTpPaTErvHu.

Tabnuna 2.

Bun 6usneca TPP OJP |CroumocTs
aKTUBOB (MJIH.
$)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MTUTaHWS

Cerp pectropanoB kiacca | 0,04 0,22 |25

«THOKCY
CeTb aBTOCTOSTHOK 0,05 0,9 15
CeTb MUHHUTOCTHHHUI] 0,14 1,1 13
Cerp MarasuHoB »koHOM -|0,07 0,8 27
KJacca

[Tpumeuanue. 3aaua pemraercs ¢ npuMeHeHreM TabianyHoro npoueccopa MS Excel.
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3agaua Nel0. CTpyKTypa KOPIOPAaTUBHOTO MOPT(eNs opraHu3aliy npecTaBieHa B Tabmume 3.
[Toctpouts Matpuity BCG u BbIpaOoTaTh NMpaKkTUYECKHE PEKOMEHJIAIUHM IO KOPPEKTHUPOBKE

KOPIIOPAaTUBHOM CTPATErUHU.
Tabmua 3.

Omnenka ¢akropa

DakTopbl Bec . -

baxropa | A3C Hoo6sbmua [IIp-so  |IIp-Bo c¢/x
Topda |KUpIUYa | IPOTYyKIIUU

IIpuBnekaTeaIbHOCTh PHIHKA

O0beM pbIHKA 0,15 76 |2 6,8 6

[TokymarenpHast CIIOCOOHOCTH 0,3 3,1 |35 6,4 2,5

[TpuOBLTEHOCTH 0,2 4.2 2,1 4.9 1,9

Konkypenuus 0,3 15 6,8 4.2 2,2

CtabuIIbHOCTH CIpoca 0,05 6,4 2 51 6,2

CyMMapHas olieHKa 1 3,68 3,91 5,435 3

Cuna 6usHeca

KauecTtBO 0,1 45 5 4,1 3,4

Ilena 0,35 71 |3,3 6,7 2

UssectHocts TM 0,1 4.8 5,2 5 1,1

YpoBeHsb cepBuca 0,2 5,3 4.2 3,7 4.8

D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3

CyMMapHas o1ieHKa 1 595 |4,14 4,77 2,86

Bennuwnna aktuBoB (MIIH. $) 360 200 |70 50 40

OTHOCHTENBHAS BEIMYNHA AaKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3asaya penaercs ¢ npuMeHeHneM TabauuHoro nporeccopa MS Excel.
3agauya Nell. B Ttabnuie 4 npuBeAeHbl JaHHBbIE MO CEOECTOMMOCTH YCIYT MNpennpUaTus
(rOCTHHHUIIBI) M aHAJIOTMYHBIE JAaHHbBIE B CPEIHEM IO OTpaciu B JaHHOM pervone. [locTpouts
nuarpammy [lapeTto M Mpou3BeCTH aHaIM3 CTPYKTYpPhl ce0ECTOMMOCTH YCIYI'M B CPaBHEHHUHU CO

CpPEIHEOTPACIEBOM.

Tab6muna 4.

Cratpa 3apruara | CToMMOCTB AmMoprtu3aunonssle | 3atpatel  Ha | pyrue

3arpar MepCOHaNa | KOMMYHAIbHBIX | U3IEPKKU 0€301acHOCTb | 3aTpaThl
ycayr

[Mpeampusitre | 500 100 250 100 50

(py0.)

B cpennem | 25 25 30 15 5

o  OTpaciu

(%)

[Tpumeuanue. 3aaua pemaercs ¢ npuMeHeHreM TabanyHoro npoueccopa MS Excel.
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3amaga Nel2. Cpennee KBaapaTHuecKOe OTKJIOHEHHWE Kypca IIEHHBIX Oymar 3a Mepuon
HaOJI0/IeHUs TpUBeAEHbI B Tabnune 5. OnpeaenuTs ONTUMAIbHOE COOTHOIIEHUE LIEHHBIX Oymar
B TIOpT(esie OpraHu3alyu ¢ TOYKU 3PCHUS MUHUMU3AIUN PUCKA.

Tabmwuua 5.

Tun b |A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3amaua Nel3.

Kaxnerii u3 aByx BuumoB Owusneca Kopropamuum A MOXHO KpaTKO OXapaKTepH30BaTh
clenyromumM oopa3om:

busnec A: buszHec H0CTaTOYHO MOJIOOM, HAXOJUTCS Ha CTAaJUU OCBOEHHUS pBhIHKA TOBApOB,
OCHOBaHHBIX Ha HOBEWIIMX TEXHOJOTUSX. OHEPrHMYHO OCYIIECTBIIAECTCS ITOMCK HOBBIX
norpeduTeneii CBoe MHHOBAIMOHHOW MPoayKIuu. O0beM Mpoiax pacTeT TOCTATOYHO OBICTPO,
HO OLIyTUMOH mpuObUIM Moka HeT. [IOoTOK JeHeKHOW HAIMYHOCTU OTPULATENIbHBIN, TaK Kak
¢upMa HMHBECTUPYET HATMYHOCTDH B Pa3BUTHE TAHHOTO BH1a OM3Heca.

HezaBucumMo OoT moBe/ieHUs] CBOMX KOHKYPEHTOB JIaHHBIN BUJ OM3HECA caM BhIOMpAeT cTpaTeruu
IIOBEJCHUSI HA PBIHKE, TaK KAaK MMEET OIPENEIICHHBIE NPEUMYILIECTBA NEpe]l KOHKYPEHTaMH,
OTHOCHUTEIIbHAs JIOJISl PhIHKA JIOCTATOYHO BBICOKAs, HO aOCONIOTHOTO MPEUMYIIECTBA HA PHIHKE
OM3HEC I0Ka HE UMEET.

busnec b: [lokymnarenu nmocTeneHHO TEPSIIOT MHTEPEC K MPOAYKIMH JTaHHOTO OM3HEca, TaKk Kak
OpOAYKIMsT Ou3HEca BBITECHSETCS C pbIHKA 0ojiee COBEPLIEHHBIMA WM HMHHOBALMOHHBIMU
ToBapamu OusHeca A. Ilpoumcxoaut 3ameTHOe TMaJeHUE CIOPOCa, YMEHBIIEHHE YHCIa
KOHKYPEHTOB M CY)KEHHE aCCOPTHMEHTAa BBITyCKaeMO# mponaykuuu. B pesynbprare y Om3Heca
MPaKTUYECKH OTCYTCTBYIOT Ba)KHbIE€ PECYpPChl Jisi €ro MOJAJEpkKaHUs, OH UMEET LEJbIi psfl
c1a0bIX CTOPOH, MEIIAIOIINX EMY IPUHOCUTD OIIYTUMYIO IpuoObulb Kopnopanuu A.

Ucnonb3ys nanayo uHGOPMAIIIIO:

A) onpeaenuTe CTauu 3pelIOCTH U KOHKYPEHTHbBIE MMO3UIUH TaHHBIX oTpacieil Koprnoparuu A;
b) onpenenute monoxxeHne Kaxaoro Buaa OuzHeca Ha marpuue moaenu ADL/LC;

B) ocymecTtBuTe «ecTeCTBEHHBIM BBIOOp» CTpaTeTMM pa3sBUTHS KaxJaoro OusHeca B
COOTBETCTBUHU C €r0 MO3UIMEN Ha MaTpHUIIE.

3agaua Nel4.

Bbl u3yunin, 94TO HMCXOOHBIM 3TalloM Ipolecca pa3padOTKU CTPAaTerny SIBISIETCS aHAIU3
CTpaTeruueckux (pakTopoB cpelibl, B KOTOPOM JeHCTBYET NpeAnpHUsTHE.

Ha ocHoBaHnum u3y4eHHOro marepuana, a, TakXKe MPUMEHSs HCTOYHUKU JOMOJHUTEIHHOU
JUTEpATyphl, COCTaBbTE MEPEUYEHb CIA0BIX U CHIIBHBIX CTOPOH OpraHu3aluu (IpeArnpHsThs), C
JeSTENIbBHOCTHIO0 KOTOPOro Bhl X0poI1110 3HAKOMBI, @ TaKkKe CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
yIpo3, UMEIOLIUX MECTO WJIM TOJIBKO 3ap0XKIAIOIIUXCS B OKPYKEHUH TaHHOW OpraHu3aluy.
3amgauga Nels.

Monounbiii koMOMHAT «310pOBbE» HPOM3BOAUT MOJOYHYIO mpoaykuuto. [Ipogykuus
KOMOMHATa MOJIb3yeTCsl CIPOCOM, U PYKOBOJICTBO IIJIAHUPYET YBEIUMUUTH 0ObEMbI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TAK)K€ PacCIIMPUTh aCCOPTUMEHT MOJIOYHOM NpOoayKuuu. B pamkax 3toro
MpoAOJIKaeT pa3BuBaThea nporpamma "[IIkosibHOE MOJIOKO", a TakXke MPOBOAUTCSA TEXHUYECKOE
YCOBEPIICHCTBOBAHUE MPON3BOACTBEHHBIX MOIIIHOCTEH.

C aToro roja Ha NpeANpPUATUN BHEAPEH HOBBIN NPoeKT "TeTpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBE/IEHA B JIEHCTBUE HOBas YNAKOBOYHAs JIMHUA. DTO MO3BOJISET YBEIMUUTH CPOK
TOJIHOCTH MOJIOYHBIX TPOIYKTOB 10 30 qHEH.

Ha ocHOBaHNU MMEIOIUXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSITHS, KOTOPbIE TOMOTYT
COBEPLICHCTBOBATH:

A) cOBITOBYIO NOJIUTUKY MPEANPUATHUS;
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b) KOMMYHHUKAIITMOHHYIO TIOJIUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Y JAHHOTO MPEINpUATHS MIPpHU pa3zpaboTke
COBITOBOM M KOMMYHUKALIMOHHOW MOJIUTUKH.
TpeTbs yacTb:
3anaga Nel6.
[IpoBecT cTpaTeruuecKkyr0 JAMAarHOCTUKY KOMMeEpuUecKoro mnpeanpusitus. Pa3paboraTh
MpeABapUTEIIbHBICE PEKOMEHJAIMU 10 CTPaTerMu pPa3BUTUS TNPEANPHUATHSA, HUCXOAS U3
pe3ynbTaTOB aHAIN3A.
3anaga Nel7.
B 1932 r. 6p11a ocHOBaHa simoHCKas kamnanus «Maitycuta Dnektpuk Manactpuan Ko, JItay,
SBJISIFOLIASICS. OJTHUM M3 MUPOBBIX JIUACPOB B IPOU3BOJICTBE ANEKTPOTEXHUKH U SJIEKTPOHUKHU. B
Poccun, kak ¥ B Apyrux CTpaHax W3BECTHBI TOPTOBBIE MApKU 3TOM KoMnaHuu: «TexHuke» u
«ITaHacOHUKY.
OcnoBarens komnanuu Komocks Maiycuta copmyanpoBai 1eib OCHOBHBIX MOJOKEHUI
MEHEIKMEHTA!
* HE XUTPs, Oy/Ib YECTHBIM;
e OyIp XO35MHOM Ha CBOEM MECTE;
e HE )XMBU BUEPALIHUM JTHEM, IOCTOSHHO COBEPILIEHCTBY CBOU 3HAHUS;
e OTHOCHCH C YBaXEHHUEM U BHUMAHHEM K OKPY>KaIOIIHNM;
e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IPUCIIOCaOIUBaANCs K 3aKOHAM €ro pa3BUTHS;
e ¢ 0JaroIapHOCTHIO OTHOCKCH K TOMY, YTO UMECIIH U MOJTy4YaeIb - MbI Bce OepeM y
oO1uiecTBa B JOIT;
e He ycTaBail 3a7aBaTh cede Bomnpoc: «Ha xoro s padboraro»? OTBET TOJIBKO OJIMH - Ha
0o0111ecTBO.
Bonpocwi
1. B uem 3akiroyaeTcs colldasibHas HAIPaBIEHHOCTh MEHEI)KMEHTa?
2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayano?
3. TlombITaiiTech TPOIOHKHUTE (DOPMYITHPOBKY OCHOBHBIX TTOJIOKEHUH MCHEIKMEHTA
Komocks ManycuTa A0Beast UX YUCIO J0 JECATH.
Samgauga Nell
CymecTBylOT 3a7auM, B KOTOPBIX MPUBOJATCA CHUTYallUM, KOTJla MEHEIKEpP MOXKET
MOYYBCTBOBATh CEOsl B 3aTPYAHHUTEIILHOM IOJOXKE-HUU W3-3a TOTO, YTO MPHUHSTHIE B ITHX
CUTyallUsX pEIIeHHs B HEKOTO-phIX Cllydyasx HE OYAyT COOTBETCTBOBAaTh IOHATHUS
«CTIPaBEJINBOCTh» U <«OATHUKA» B MOPAIbHBIX TPaJAMLMSIX OOIIeCTBa, HO OyIyT BIIOJIHE
pUEeMIIEMBIMU B cepe MpeAnpUHUMATENBCKON AESITETbHOCTH.
[TpumuTe penieHus o KakKaou CUTyaluu 1 000CHYHTE €ro.
3agaua Nel9
Bbl - rnaBHBIM MeHEKEp Ha KPYMHOM (upMe MO0 NpPOU3BOJICTBY BCEMUPHO H3BECTHBIX
curapet. Y (upMbl UMEIOTCS MHOTOYHCIIEH-HbIe Gabpuku mo Bcemy mupy. OHa JgocTUrIIa
Oonbiioro oobema npoaax. [losBuiaach BO3MOXKHOCTh OTKPBITH elle (paOpuKy B OJHOU U3
ctpad CHI', u oT Bac 3aBUCHUT pelIeHHE - NOANKUCATh HOBBIA KOH-TPAKT Wi HEeT. C OJHOU
CTOPOHBI, CTPOUTEIHCTBO JaHHOW (PaOpuKu 00€CIeuyuT HOBBIMU PAOOUYMMU MECTaMH ITOT
PETHOH, TeM CaMbIM DPEIIUTCS aKTyajdbHas AJS 3TOr0 PEerHoHa mpobiema 0e3padOTHIIBI; C
Ipyro - 5T0 mnpuHeceT Oonbiioil npoxox Bamed ¢upme. OJIHAKO BbI, 3aHUMAsICh
MPOU3BOJICTBOM U MPOJAKeW KPYIMHBIX MapTHH CUTApPET, 10 CHX MOp HEe ObUIU YOeXJIECHHI B
TOM, YTO KypEeHHE BBI3bIBaeT pak. HemaBHO BamM B pyKH Tmoman OoT4eT 00 MCCIEAOBaHHUH, B
KOTOpOM OblJla YCTAaHOBJIEHA TpsMas CBSI3b MEXKIY KypEeHHEM H OHKOJIOTHYECKUMU
3a00JIeBaHUSMHU.
KakoBo Oyzer Baie permenne? [ToanuiuTe Bbl HOBBI KOHTPaKT win HeT? [louemy?
3amgauga Ne2(
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Bbl - MeHemkep M0 MapKeTHHTY Ha (UpMe, BBITyCKarollei ObITOBYIO TeXHHMKY. Pupma c
MIOMOILBIO JOPOTOCTOSIIIMX MCCIIE0BAa-HUM MONBITAIACH YCOBEPIICHCTBOBATh OJWH U3
BBIIIYCKAEMbIX TOBAa-pOB, a MMEHHO - mbuliecoc. [lputecoc mno-npexHeMy HE HOHU3HPYET
BO3/1yX, XOT UMEHHO K 3TOMY PE€3YyJIbTaTy IbITAIUCh IPUUTH B Pe-3yJbTaTe HUCCICIOBAHUN.
[TosTOMYy HOBBIM THI IIBUIECOCA HE CTaJl [10- HACTOSIIEMY YCOBEPILIEHCTBOBAHHONM HOBUHKOM.
Bbl 3HaeTe, 4TO MOSIBICHUE HAAMUCHU «Y COBEPUICHCTBOBAHHASI HOBUHKA» HA YNAaKOB-KE€ U B
peKJiaMe CpesiCTB MacCOBON MH(OPMAIIUH MOBBICUT 3HAYH-TEIBHO COBIT TAKOTO TOBApA.
Kaxkoe pemenue Bol npumetre? Caenaere Takyro Haanuch uin Het? [Touemy?

3anaua Ne21

Bbl - MmeHepkep Ha upMe, TPOU3BOAAIICH MporpaMMHbIE TTPo-ayKThI 11t [I9BM. Ha onnou
U3 NpEe3eHTalui Bbl 3HAKOMUTECh C MOJIOJIOM AaMOM (MOJIOBIM YEJIOBEKOM), KOTOpasi(blii)
HeaBHO ObLIa (ObLT) ynpasisitoniei(um) Ha pupme-KoHKypeHTe. [1o kakoi-To mpuyu-He oHa
(oH) ObuTa (OBUT) yBOJIEHA(EH) U, TENEPh ACPKUT 00Uy HA 3Ty pupmy. Bl MokeTe HayaTh
yXa)XXUBaTh WK, HAOOOPOT, IPUHATH yXaxu-BaHus. Vinu Mmoxere B3sTh ee (ero) Ha paboty. B
WHOM ClTydae, MOXKETe IIPOCTO Mmoobenarh B34Th ee (ero) Ha padory. OOuaa Tak CHIIbHA, YTO
oHa (OH) C YAOBOJBCTBHEM pacCKa)xeT 000 BceX IIaHaX KOHKYpPEHTA.

[ToiineTe v BBl HA TOT, WM UHOM mar? [louemy?

3anaua Ne22

Bbl - mMeHemxep W3 KpymHOHW KOMIIAHMM IO Mpojaxe aBromoOu-iei. Kommanus umeer
HIMPOKYIO CeTh AuiiepoB. HemaBHO y oqHOrO M3 HUX, paOOTAOIIEro Ha BaXKHOM COBITOBOU
TEPPUTOPUH, HAYAINUCh HE-YpsiAMLBI B cembe. Jleno uaer K pasBoay, HO AWJIEP MbITaeTCs
MIPUOC-TAHOBUTh M U3MEHUTH PEILICHUE, PUHATOE €ro KeHOW. B Heganekom mpouuioMm 3To
ObUI OJIMH W3 CaMBIX ONBITHBIX W PE3YJIbTAaTHBHBIX NPO-JABIOB Balield (UPMBI U HMEN
TOPrOBYIO NPUBUWIIETHIO. Y 1aCTCA JIU €MY COXPAaHUTh CEMBIO, KAK CKOPO BOWJIET B HOPMY €r0
cemelinas xu3Hb? Ceifuac jxe 0OJBIIOE KOJMYECTBO MPOAAXK TepseTcs. Bbl kak MeHemKep
MMeeTe IOPUINYECKYI0 BO3MOKHOCTh JJMKBUIMPOBATH BbI-IAHHYIO 3TOMY JUJIEPY TOPTrOBYIO
IPUBWIETHIO U 3aMEHUTH €TO.

Kak BbI noctynute? [louemy?

3anaua Ne23

Bb1 - MeHemkep 1Mo MpOM3BOACTBY Ha (UpMe, BBITyCKalomed XonoauabHuku. HegaBHO BbI
y3HaJIM, 4TO KOHKYpHpYyolias gupMma npujaaia CBOUM XOJOJMIbHUKAM CBONCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIbHUKAX HET, HO KOTOPOE OKaXxeT OoJiblIoe BIUsiHUE Ha cObIT. Hanmpumep,
B xonoauibHUKaX «NO FROST» Tenepb M0OKHO XpaHUTh NPOAYKTHI HE TOJBKO B BAKYYMHOMN
yIaKOBKe, HO M OObIUHBIE, HE 005Ch MX ychixaHusA. Ha exerogHoi crenuanu3upoBaHHON
BbICTaBKE (hUP-MbI-KOHKYpeHTa OyAeT oduc Jiis TocTeil, 1 Ha OJHOM U3 IIPUEMOB ISl CBOMX
JUJIEPOB TJ1aBa (UPMBI PACCKAaXXET MM 00 3TOM HOBOM CBOMCTBE XOJIOJWJIBHUKA U O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUT-HYTO. BBl MOKeTe mocnath CBOEro COTPYAHHKA Ha 3TOT
IpUEM MO/ BUJIOM HOBOT'O JTUJIepa, 4TOOBI y3HATh O HOBOBBEJCHUU.

[ToiineTe nu BBl Ha Takou mmar? [Touemy?

3anaua Ne24

Bbl - rnaBHBIE MeHemKep HM3BECTHOM (UPMBI, U H30 BCEX CHUJI CTapaeTech JTOOUTHCA
3aKJIFOYEHHS BBITOJHOTO KOHTpakTa Ha OOJb-IIyI0 CyMMY NMpOJak ¢ OAHOM kKommaHueil. B
X0Jle NEPEroBOPOB Y3-HAeTe, YTO MpPEACTaBUTENIb IOKYIaTeNlsl MOJbICKMBaeT cebe Ooiee
BBITOJIHYIO paboTy. Y Bac HeT xkenaHus OpaTh ero kK cedbe Ha paboTy, HO €ClIM Bbl HAMEKHETe
eMy 00 3Toi BO3MOXHOCTH, OH CKOp€ee BCET0 MepeaacT 3aKka3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

3amaua Ne25

Bb1 - MeHekep 0 MapKeTUHTY M XOTUTE CJlIeNaTh BHIOOPOY-HBIM ompoc morpeduteneit oo
UX peaklMsIX Ha TOBap KOHKypeHTa. J[j1s1 3TOro Bbl JOJKHBI IPOBECTH OMPOC SKOOBI OT JIMIIA
Hecynle-cTByomero «MHCTuTyTa MapKeTHHIa M1 KOHBIOHKTYPBI PHIHKa».

Cnenaete i BbI Takon onpoc? [Touemy?

3agaua Ne26
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Bb1 - Menemxkep mo nepconany. B Bamry ¢upmy mpumiia MoJio-aas CriocoOHas >KEHIIMHA,
KeJarolas cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaIM(UKAIMKU 3HAYUTEIBHO BBIIIE, YEM
y TpeTeHICH-TOB-MY>KYMH Ha 3Ty A0JDKHOCTh. Ho mpuem ee Ha paboTy Hen30€KHO BBI30OBET
OTPULIATENIBHYIO PEAaKIUI0 CO CTOPOHBI Psiia BAIllUX TOPIO-BbIX areHTOB, CPeld KOTOPBIX
JKCHIIH HET, a TAK)KE MOXKET Pa3/i0-CaJ0BaTh HEKOTOPHIX BAXKHBIX KIMEHTOB (pUPMBI.
Bo3sbMmeTte i BBI ATy JKeHIIMHY Ha padoty? [Touemy?
3anaga Ne27
Brb1 - menemxkep Typuctckoir ¢pupmbl. K Bam mpuIia sKeHIIM-HA, Keaouas OTI0XHYTh B
I'pennu. ¥V Bac ke ects ropsamui Typ Ha MeprBoe mope B M3pauib. Y KEHIMHBI SBHBIC
po0JieMbl C 1aBiie-HUEeM, OfbIIIKa. Bl 3HaeTe, 4To runepToHnKaM Ha MepTBOM Mope exaTh
IIPOTUBOINOKA3aHO.
Kaxk BbI moctynure?
3anaga Ne28
Bbr - Menemxep ¢upMmbl, BBITYyCKAIOUIEH cpeAcTBa MO yXoay 3a Bojocamu. Pupma
NOPUCTYNWIA K BBITYCKY HOBOTO HIAMITYHS, HPEMSATCTBYIOIIETO OOpa30BaHUIO MEPXOTH U
s dexTuBHOrO naxke mpu pa3zoBoM MpuUMeHEHHU. OJHAKO CHEIHUATUCT MO0 MapKETUHTY
Bamieil GUpMBI PEKOMEHIYET B MHCTPYKIMU HAa ITUKETKE YKa3aTh, YTO IIAM-ITYHb CIEIYeT
MPUMEHSTh ABAXK/BI IPU KaXJIOM MBIThE T0JI0BbI. JlononHurenbHoro agdexra noTpeduTennb
HE IOJIYYUT, HO HIAMITyHb OYAET pacxoJoBaThCs B JBa pas3a ObICTpee, W, CIEI0BATEIbHO,
YBEJHU-YUTCS 00bEM MPOAK.
Uro Bel npeanpumute? [louemy?
3amaun Ne29-31
[IpakTrKa mMOKa3bIBaET, YTO HAMOOJBIIMNA ycrieX B OM3HECEe TOCTHraeTcs 3a CYEeT O0BhEeIUHEHHS
YCUJIMW TPyHMbl JIOJCH WM KOJUIEKTUBOB IpU pelieHuu npobiem. Eciam Takas koomeparus
obecrieunBaeT 3PQGEKT MYIbTUIUIMKALWK, TO BO3HHUKAIOT JOMOJHHUTEIbHBIE BBITOABI, KOTOPHIC
HEBO3MOXKHO TMOJYYUTh MOOJUHOYKE. [l 3TOro HEoOXOIHMMO BBIMOJIHATH OIpeAeTICHHbIC
TpeOOBaHUS 110 BOIPOCaM KOOIEPALIUHU:
1. [enb coBMecTHOI pabOThI JOHKHA OBITH SICHA U MOHSATHA BCEM YYaCTHUKAM.
2. TlapTHEepam 1Mo BO3MOKHOCTHU JOJDKHBI OBITh 3HAKOMBI 33/1a4H JPYT ApYTra.
3. Ilpu paboTe qOMKHBI HAPUTH XOPOILIee B3aUMOIIOHUMAaHUE U CBOOOIHBIH 0OMEH
uH(popManuei.
4. HukTo He IOJKEH HACTauBaTh Ha CBOEM BapuaHTe peuieHus. Hano ObITh TOTOBBIM NOWTH
Ha KOMIIPOMMCC U U3MEHUTH CBOE PEIICHUE B MOJIb3Y IPYroro, 00EMaoIero ycnex s
BCEX.
Heo0OxonuMebl npaBuia Urpbl, KOTOPHIX BCE AOJKHBI PUAEPKUBATHCS.
6. CuibHbBIE CTOPOHBI IAPTHEPOB BayKHEE I COBMECTHOT'O JIeja, YeM MX CJIa0ble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIE - HEHTPATN30BaTh.
7. Bces unopmanus 10KHA TOCTYNATh K KOOPAUHATOPY, YTOOBI MOKHO OBLIO Cpa3y xke
nepeaaTh €€ BCEM TEM, KOTO OT HEIMOCPEICTBEHHO KacaeTcsl.
8. Memaer Koonepauuu TOT, KTO X04YeT JOOUThCS A7l ce0sl BHITOBI 32 CUET JAPYTUX
YYaCTHUKOB.
9. Kaxplif oTBeuyaeT 3a CBOW y4acTOK pabOThl, 32 HaJIS)KHOCTh M COOJIIOIEHUE CPOKOB.
10. B ciryuae To¥ WM WHOW yJauu CIIeAyeT MOOMIPSITh BCEX, MMEIOIINX OTHOIIECHHE K
JTaHHOU paboTe.
11. Bce nomxHbI ObITH O3HAKOMJIEHBI C TUTIOBBIMH YCJIIOBUSIMU COBMECTHOM pabOThI
(Oro[KeT, MpeucaHus, CPOKH | T. 11.).
12. Ecnu pemeHusi IPHHUMAIOTCSI HE COBMECTHO, OHH JIOJDKHBI OBITh BCEM TIOHSTHBI H
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu nu TpebGoBaHUSIMU, 0003HAYEHHBIMHU BBIIIE, BbI coracHbl? Eciu ¢ yeM-To He
COTJIACHBI - ApTYMEHTHPYUTE.

o
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2. Kakue eme TpeboBaHMs, TPEANOCHUIKH HEOOXOIMMBI, YTOOBI KOHEUHBINH PE3yJIbTaT
COBMECTHOTO TpyJa ObLJ1 ObI MAKCUMAJIBHBIM?
3. Kakyro MeHemxep 10KEeH MPOBECTH OPraHNU3aIMOHHYIO TOJITOTOBKY JJISi COBMECTHOM
paboThI COTPYJHUKOB, YTOOBI FApaHTUPOBATH ycHeX?

3agaua Ne32
Pemenne conuanbHbIx MpoGsieM (UPMBI OCYLIECTBISETCS Ha OCHOBAaHMM IE€PCIEKTUBHOIO
wiaHa. [lmaHupoBaHUE COLMAIBHOIO Pa3BUTHSA - ATO COCTABICHHME IUIAHOB HE TOJBKO IS
KOJIJIEKTHBA B 59 11e710M, HO U /71 OTAEIbHBIX PA0OTHUKOB. VIHAMBUyanbHbIH MJ1aH HAa3bIBAETCS
KapToil COLMAbHO-TIPOPECCUOHATBHOTO POCTa, MM KapbeporpamMMon. DTO CBOEOOpPa3HBIH
JIOTOBOp,  3aKJIIOYaeMblii  pabOTHUKOM M aJMUHHUCTpallMel O MEepCHeKTHBaxX  €ro
KU3HEJEATENIbHOCTH Ha mpeanpustuu. KapbeporpaMma COCTOMT M3 HECKOJBKHMX pa3zeiioB. B
IIEPBOM pa3zieie B XPOHOJIOIMYECKOM MOPSIIKE OTMEYAIOTCsl COOBITHS, Talbl pocTa (pa3BUTHA)
pabotHuka. K cOOBITHSAM OTHOCSATCSI U3MEHEHUS B KBATU(UKALIMH, TOJDKHOCTH, YCIOBUSAX TPYAA,
ero oruiare, B Onarax, pacnpeaeisieMbIX Ha NpeAnpusaTuu. J(nana3oH coOBITHH, 3HAYMMBIX IJIS
YeJIOBEKa M BBI3BIBAIOIIUX Y HETO0 HEOOXOAMMOCTh POCTa, TOCTATOYHO MIMPOK. BTopoil paznen
BKJIIOYAET TPeOOBaHUs, KOTOPBIE JOJIKHBI BBINOJIHUTh PAOOTHUKHU B IPOLIECCE CBOETO Pa3BUTHUS.
Kakoe, Hanpumep, oOpazoBaHue (KBIU(PUKALMIO) HY)KHO IPUOOPECTH, YTOOBI IPOJIBUHYTHCS 110
ciyx0e, Kakue BHJIbl paboThl OCYILIECTBUTD, YTOOBI MOTYYUTh JONOJHUTEIBHOE MOOLIPEHUE U T.
n. Tperuil pas3znen KapbeporpaMMbl COJIEPKUT IE€pedYeHb O00sA3aTENbCTB aIMUHUCTPALUU I10
OTHOILEHHIO K PabOTHUKY, MPETBOPEHHE MX B JKU3Hb CIIOCOOCTBYET €ro pocty. B uerBepTom
paszene OTMeYaroTCs MEphl MOOLIPEHMs] WM HaKa3aHWs 3@ BBINOJIHEHHE WM HEBBIOJIHEHUE
paboTHUKOM TpeOOBaHMH K HeMy, a aJMHMHUCTpauueil - ee obOs3arenscTB. IlompoOyiite
COCTaBUTh IIPOEKJI CBOEH KapbeporpamMMbl, KOTOPBIN Bbl XOTEIU Obl MPEJICTAaBUTh PYKOBOJICTBY
(UpMBI, yIUTHIBasi COBPEMEHHbBIE BOZMOXKHOCTHU IpeANpHHUMAaTeNbCTBa B Poccun.

3agaua Ne33
Ha ¢oHe TpaIuIIMOHHOIO POCCUIICKOI0 3KCIIOpTa SHEPTOHOCUTENEH, JIecOMaTepHaIoB U APYruX
IPEUMYIIECTBEHHO CHIPHEBBIX PECYPCOB HEOOBIYHO BBITIISIUT AKCIOPT TOTOBOHM MPOIYKIUU U3
Poccun Ha simoHCkuil aBTOMOOMIIBHBIN pbIHOK. CepHifHOe MPOU3BOACTBO KOJIECHBIX TUCKOB M3
QIIOMUHUEBBIX  CIUIABOB HA  MOIMHOCTSX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHMATEXHOJIOTUA», & TAK)KE AMCKOB M3 MAarHUTHBIX CIUIaBOB - Ha COJIMKaMCKOM MarHMeBOM
3aBOJIe OCHOBAHO Ha COBpPEMEHHOW TexHosoruu. 67 Ilo BceM XapakTepHCTHKaM pOCCUICKast
HPOAYKIMS MTPEBOCXOAUT 3apyOexkHyt0. s Toro 4ro0bl yOeAUTHCS B 3TOM, SITIOHIIBI YCTPOUIH
POCCHIICKOM CTOPOHE CEPhE3HYI0 MPOBEPKY: MEHSUIM NMapaMeTpbl U3JEIUN, CTAaBUIA KECTKHUE
TpeOOBaHUS «K KadecTBY MPOAYKLUMHU, Ou3aiiHy M T. 1. OJHAKO HAlIM CHELHaTUCThl Bce
COMHEHHUS SIMOHCKUX JENOBBIX MapTHEPOB ycmemHo cHanu. K tomy ke SmoHus He mepsas
CTpaHa, r7ie yOeAUIUCh B BBICOKOM KayecTBE NMPOAYKIUU POCCUMCKUX MPEANPHUATUN. Y pocCUsH
UMeeTCsl ONBIT PabOoThl C aBTOMOOWJIBHBIMM MPEANPUATHSAMU ['epMaHMM, 3Ta MPOTYKIUSA
UCTIOJIb3YeTCsl Ha CIIOPTUBHBIX aBTOMOOMIISIX B MPECTHIKHBIX MEXIYHAPOJHBIX COPEBHOBAHUSX,
€10 3aMHTEPECOBATIUCH aMepHuKaHCcKue (pupMel «Jlxenepan Mmotope» u «Popa». Bonpocsr 1. Uro
SBJISIETCA TPEANOChUIKAMU yCIleXa POCCHUHCKUX MPEeNNpHUATHH Ha SIUTHBIX aBTOMOOMIIBHBIX
ppiHKax? 2. B 4eM KOHKPETHO 3aKJII0YAaeTCs POJIb MEHEIKEPOB POCCHHCKUX MPEINPUATHN IO
YCIIEIIHOMY IIPOABMKEHHUIO HA MUPOBOM PBIHOK T'OTOBOM MPOAYKIIMN?

3amgauga Ne34
I'octunnna «Ilapanus» nMeer 23 Homepa Ha 46 rocreil. Bmecte ¢ x034iiKkoi rocTHLBI Mapu
Konnuus B Helt paboraror 30 yenmoBek. Heckonbko seT Hazax o cTapoM NaHCHOHE, Ha Oasze
KOTOpOro ObUIa CO3/JaHa TOCTUHHUIA, HE YIIOMHUHAJIOCh HU B OJHOM CIPAaBOYHHUKE IO TypH3MY.
Teneps xe Bce 3HaIOT, yTo roctuHula «llapagus» sBiseTCS OAHON U3 JIYYIIUX B CBOEM KIlacce.
He cMoTps Ha TO 4YTO LIEHBI B FOCTHHHULIE JOBOJBHO BBICOKHE, B HEW BCErJga MHOro rocreil. B
CpEIHEM OTellb 3all0JHEH KpYriblid rox Ha 80% - 3TO XOpOLIMH MOKa3aTenb AJI TOCTUHUYHOTO
6usHeca. B paGore Mpdpu pyKOBOACTBYETCS HECKOJIBKUMH MPUHIHUIIAMU: * MPEJOCTaBIISATH
yCIyTH B COOTBETCTBUHM C IUIaTOM; ¢ oOecrneynBaTh 3aWHTEPECOBAHHOCTb COTPYAHHMKOB B
BBITOJIHAEMOH UMH paboTe; * 3a00TUThCA O mocetuTensx. s m3ydeHus morpeGHOCTel u
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BKYCOB KIIMEHTOB M JAlbHEHIIET0 MOBBIIICHHS KauyecTBa UX OOCIY>KWBAaHUS, TOCTEH MPOCAT
3aIOJIHATh BOIIPOCHUK. B HEM conepkutcst mpocb0a BBICKA3aTh CBOU BIEUYATJIEHUS O TOCTUHUIIE
B IIEJIOM, a TaKXe 00 OpraHU3alluu U KayecTBe MUTAHUS U 00cimykuBanus. 68 [IpencraBere cebs
B POJIM KOHCYJIbTAHTA M BBIMOJIHUTE cienytomue onepauuu: 1. [Toctapaiitecs chopmynupoBaTh
BOIIPOCHl AQHKEThl 10 KaXJIOMy U3 OJTHUX HanpasineHuil. 2. Ilpennoxure cucremy
CTUMYJIMPOBAHUSl TOCETUTENIed TOCTHHMIIBI K 3alOJHEHUIO0 BompocHuKa. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTb COTPYAHUKOB TOCTUHULIBI B ITOBBIILIEHUU KaueCcTBa 00CIyKUBaHUsA?

3amaua Ne35
Ortuker OM3HECMEHA BKJIIOYAET KaK MHHMMYM: ® TpaBWiIa MPEJCTAaBICHHUS W 3HAKOMCTBA; *
MOPSAOK IPOBEJICHUSI JIEJIOBBIX INEPErOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOLICHPUHSATHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pe4d, MaHepaM, YMEHHUIO OJIeBaTbCs U T. NI. * TMOPSAIOK
odopmiieHHs cITyKeOHbIX ToKyMeHTOB. Bonpockr 1. KakoBa, 1o BameMy MHEHHIO, pOJIb STUKETA
B coBpeMeHHOM OuzHece? 2. UTo, HOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K OHSATHIO
«oTukeT OuzHecMmena»? 3. Kakue ocoOEHHOCTH STUKETa XapaKTePHBI JJIsi POCCUNCKUX MPAKTUKU
U MEHTajnuTeTa?

3amaua Ne36
Cnoxuaoch MHEHHE, YTO HOBbIE OPraHU3AL[MOHHBIE CTPYKTYpPbl KOMIIAaHUN MHOI'0O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakMM M3MEHEHUSM OTHOCSATCSA: * PELICHUE MPOOJIeM HE MOXKET OBITh
MOJIHOCTBIO TMPEJOCTABICHO APYTUM crnenuanucraMm. llpeacraBurenu pyKoOBOJCTBA JOJKHBI
CTaTh JUAEpAMU B pealM3allli CTPATETHYECKHX MPOEKTOB, 0OecleynBaTh HMHTETPUPOBAHHOE
yIpaBjeHUE HOBOBBEICHUSIMH, MIPEOOPa30BaHUSIMU BO BCEX IOJCUCTEMAX, BKJIOYas pa3BUTHE
YeJI0OBEUYECKUX PECYpCOB; * TaK Kak B Mpollecce pa3pabOTKU CTpaTeruu MPUXOJUTCS YUUTHIBATh
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMH B3aMMOCBSI3SIMH, MEHEKEPHI BBICIIETO YPOBHS OO0s3aHBI
yaensaTh Oonbllle BHUMAHUS OILIGHKE COBMECTUMOCTH, HEMPOTHBOPEUMBOCTH OTACIBHBIX
pEIIeHH, PperyIpOBaTh CBSA3M MEXIY (ha3aMy peain3alui U MOCTAaHOBKH (YTOUHEHHS) TIeTIeH;
B CBSI3U C TEM, YTO OXHJaeMble Pe3yJbTaThl Mpollecca pa3padOTKH CTPATErHUECKUX PEIICHUN
4acTO MEHSIOTCS, PYKOBOJIUTEISIM HE CIEyeT )KeCTKO (PMKCHPOBATH KOHKPETHBIE IIETTH U HOPMBI
Ha OIpEAeNCHHBI MEepHoid, a CledyeT Mpeanaratb CLHEHApUHM, BO3MOXKHBIE HAmpaBICHUS
Pa3BUTHUSL U PEKOMEHJALUU JUIsI MEHEIKEPOB JAPYTUX YpPOBHEH; ¢ MPUXOJUTCS CYLIECTBEHHO
nepecTpanBaTh B3aUMOCBSI3H MEKY MIPEICTABUTEISIMH BBICILIETO PYKOBOJACTBA, MEHEDKEpaAMH U
cHenuaiucTaMy, padoTalIMMU B pa3InyHbIX nojpasaeneHrmx ¢upmsl. Bonpocer 1. Kakue
elle, KpoMe NPUBEACHHBIX paHee, U3MEHEHHUS B JEATEIBHOCTH MEHEKEPOB XapaKTEpHbI AJIS
nocyienHero Bpemenu? 2. Cuurtaere JIM BbI, UTO MOJOOHBIC U3MEHEHHUS OPTAaHHYHO CBS3AHBI C
COBPEMEHHBIMH JOCTUKEHUAMH B SKOHOMHKE, HAyKe, TEXHUKE, YIPABICHUH, UK 3TO BBI3BAHO
KaKUMH-TO IPYTUMH NPUYMHAMU (YKa3aTh KaKUMU)?

Tunoewvie mecmoewie 3aoanus:

1. BoiGepuTe npaBUIbHBIN OTBET:

1. Heab npoekTa — 3TO:

CdhopmynupoBanHas mpodiiemMa, ¢ KOTOPOW MPUAETCS CTOJIKHYTHCS B IPOIlEcce
BBITIOJIHEHUS TIPOEKTA

VYrBepxaenue, popMynupyromiee o0muue pe3yibTaTbl, KOTOPBIX XOTEJIOCh Obl TOOUTHCS B
MMpoucCCeC BLIIIOJIHCHUSA TPOCKTA

Kommiekcuasa OLICHKA UCXOOAHBIX YCJTOBI/Iﬁ W KOHCYHOTO pEe3yjibTaTa 1Mo uToram
BBIINIOJIHCHUSA NPOCKTA

2. Peanm3auus npoekrTa — 3T0:

Co3nanue ycioBui, TpeOyrOIMXCs 15 BHIMOJHEHUS MPOEKTa 32 HOPMAaTUBHBIA MEPUOA
HaGnronenue, perynupoBaHue U aHAJIHU3 Iporpecca MpoeKTa

KoMmiekcHoe BEINOMHEHNE BCEX ONUCAHHBIX B IPOCKTEC HCﬁCTBHﬁ, KOTOPBIC HAITPpABJICHBI
Ha JTOCTHIKEHHUE eTo IeJen
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3. CuHepru3M Kak CBOMCTBO CHCTeMbI YIIPaBJIeHHs 03HAYAET:

MHOFOKpaTHOC YCUJICHHUC CBOMCTB CHCTEMBI B pE3yIbTaTe B33HMOI[€I7[CTBH$I €€ OTACIBbHBIX
3JIEMEHTOB

IlosBieHue Y CUCTCMbI HOBBIX CBOI>'ICTB, HC NNpUCYyHIUX €€ COCTAaBHBIM YaCTAM

DBOJIOIUS CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHHE

B3aumocBsi3b 1 B3aMMOOOYCIOBIIEHHOCTh COCTABHBIX YaCTEH CHCTEMBI

4. OrpaHu4eHUIMHU CTPATETHYECKOT0 MEHEIKMEHTA SIBJISIOTCS:
Pa3paboTka ajnbTepHATUBHBIX BAPHAHTOB CTPATETrHid
Heo6xoauMocTs puBiIeUEHUs TOMOJIHUTEIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM O0PHOBI

OTtcyTCcTBUE OJIHO3HAUHBIX MPOLEAYP U CXEM

5. YYacTHUKH NPOEKTa — ITO:

[Torpeburenu, A1 KOTOPBIX MpeIHA3HAYAJICS peaTu3yeMblii IPOEKT

3aKa3urKu, HHBECTOPHI, MEHEIKEP MPOEKTa U €ro KOMaHaa

dusznyeckue U IPUINIECKUE JTUIA, HEIIOCPEICTBEHHO 3a/1€1ICTBOBAHHBIE B MPOEKTE UIIH
YbH UHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJHEHHS MTPOEKTA

Ilpumeput 6onpocoe ons onpoca:

1. Ctaprarbl: CylTHOCTh U OCHOBHBIC COCTABJISIFOIINE PA3BUTHS

2. CoBpeMeHHbIE MO/IeTTN (PMHAHCUPOBAHUS CTAPTAIIOB

3. MeTtoanueckuii HHCTpyMEHTapuil OLIEHKH YPOBHSA MHBECTUIIMOHHOMN MPUBJIEKATEIbHOCTH
CTapTaros

4. lHHOBaLIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOAaTOP U TEXHONAPK KaK MHCTPYMEHTHI MOICPKKUN
Pa3BHTHS CTApPTAIIOB

5. AHanu3 MpUYHH THOETH U TOJITOCPOYHBIE CTPATETHH Pa3BUTHS CTAPTAIIOB

6. Crapran-npenprHIMATEIECTBO U IPON3BOACTBEHHBIE (PAKTOPHI

7. DKOJIOTMYECKHE CTapTaIbl

8. I'opoackue crapransl

9. CoumanbHbIE CTapTaIIBI

10. KirroueBbie (hakTophl ycniexa CHOPTHBHBIX cTapTarnoB B Poccun

11. Xaiitek-cTapTamnsl

Ilpumepst mem 2pynnoevix oucKyccuii:

1.OcHoBHBIe dTanbl pa3BuTHs craptana:®opMupoBanue uieu - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUS UACH U pa3paboTKa IPOTOTHIIA

3. Hanucanue ctpareruu/uenu - Seed

4. TTonck MHBECTOPOB

5. 3akirounTeNbHbIe CTaun - Anb(da-Bepcust (IpoIyKTa/mpoeKTa), 3akphiTas OeTa-BepcHsl

6. 3amyck - OTkpeITag GeTa-BepcHsl. DTallbl KU3HEHHOTO IUKJIAa cTapTana: OTKpPhITHE, MpPOBEpKa,
3¢ dexTBHOCTS, MacmTabupoBaHue, pa3paboTka crmocoba BBIXOJA cTaprama. l[IpaBmia co3mgaHus
XOpOIIe KOMaH bl cTapTana.

Temamuxka peghepamog:
1. Unentuduxamnus craprana. OTinyue craprana oT caiita
2. Drarnbl pa3BUTHS CTapTaIlloB
3. Pactipenenenue nonei MKy COydpeauTENsIMHU cTapTana
4. buzHec-akcenepaTropbl
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5. BeHuypHbIE HHBECTULIUH

6. ITonsaTue OM3HeC-aHTrel

7. ICTOYHUKH IOCEBHBIX UHBECTULIMI JIJIs1 CTAPTAIIOB

8. KpayndanauHr - kak crioco0 moJydeHHsl 1011 HHBECTUITUN

Pacuemno-ananumuueckue 3a0aHuA uiu UHbIE 3A0AHUA U 3A40aYU .

1. C yuetoM TeHAeHIMI pa3BuTHs opranuzauuii KpacHomapckoro kpas Ipou3BeCTH
OIICHKY BO3MOXXHOCTEH M YIpO3 pa3BUTHIO JEATEILHOCTH OpraHu3anuy (10 BapHaHTaM).
CocraBuTh MaTpuily (GaKkTOpOB BHEIIHEW OusHec-cpenpl. OMNpenenuTh OLEHKY KaXIoro
daktopa. Kputepmii omneHku o6GocHoBaTh. OIEHUTH BiIMSHUE (PAKTOPOB BHEIIHEH CpEbl.
CrenaTh BBIBOJIL.

AHanu3 BO3MOXXHOCTEH M yrpo3, TeHEPUPYEeMbIX (DaKTOpaMH BHEIIHEH Cpeibl Ha OCHOBE
SWOT- ananusa;:

JIoMUHAHTHBIE Bo3moxkHOCTH pa3BUTHS Yrpo3bl pa3BUTHIO

chepsl HaumMeHnoBanue Ouenka HaumeHnoBaHnue Ouenka
CTPATErH4ecKoro ¢akTopos ¢akTopos
pa3BUTHS

1. IToTrennuan
(dbopMupoBaHUs

pecypcoB
OpraHu3aIn

2. YpoBeHb

3¢ (HEeKTHBHOCTH
WHBECTULIUNA
OpraHu3aIn

3. YpoBeHb
3KOHOMHYCCKOH
0€e30I1aCHOCTH
OpTraHu3aIuu

4. YpoBeHb
KayecTBa
yIpaBICHUS
JeSITEIIbHOCTBIO
OpraHu3aluu

Hroro

IIpumepvl munoegvix 3a0anuii 0131 KOHMPOJIbHOU PAOOMbL:

[IpuMepHOE KOHTPOIBHOE 3aJaHUE IO TEME 5
Cobepute nHPOpPMAIIHIO IO TPEIOKEHHON TeMe, cAenainTe 0030p.
3agaHue:
1) parh XapakTepUCTUKY KaXIOMy W3 HIDKEIPUBEACHHBIX METOJIOB OLIEHKH
CTapTaros;
2) BBIIEIHUTH UX TOCTOMHCTBA M HEIOCTATKH,
3) pacmpene’auTbh METO/IbI Ha 2 TPYIIIBI - SKCIIEPTHBIE H PACUETHBIE;
4) yka3zaTh Kakue U3 2 rpyIi METOJI0B PEKOMEHAYETCsl MPUMEHSITh Ha pAHHHUX 3Tarax
CO3/]aHusl CTapTarna, a Kakue Ha MO3JHUX.
Metoabl OLIEHKH CTapTaIoB:

-3arpaTHbI METO]] (BOCCTAHOBUTENIbHBIN )
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-Meton bepkyca -Metoa HOpMBI npuObUTH (METOA BEHUYpPHOTo KamuTajia) depe3 forward

value -Metox HopMBI TTIPUOBLTH (METOT BEHUYPHOT'O KanmuTaja) yepe3 terminal value

- MGTOI[ OLCHKH HOTGHL[PIaJIBHOI;’I AyAUTOPUHU IO CTOUMOCTHU KJIIMCHTA

- MGTOI[ OLCHKH HOTGHL[I/IaJIBHOf/’I AYAUTOPUHU 11O JOXOAHOCTHU KIIMCHTA

-Meton

OLCHKHU

MEPCIIEKTUBHOMN

CTOMMOCTH,

(myneTurmukaropax) P/S, P/E, P/B u npyrux
-Meton pacuera mo mozeian Ave Maria -Metox ckopunra (Scorecard Method) -Metog PVN

OCHOBaHHBIN

Ha

TunoBasi cTpyKTypa 3a4eTHOI0 3aaHuUsl

K02 punreHTax

Haumenoeanue OUEHOUYHO020 Mamepuaa

Maxkcumanwvnoe
Konuuecmeo 041106

Bonpoc 1 16
Bonpoc 2 16
3aoanue 8

Iloxka3aTeu u KPUTECPHUH OLHCHUBAHUA TVIAHUPYEMBIX PE3yjJabTaTOB OCBOCHUS
KOMHeTeHHI/Iﬁ H peE3yJabTaToB Oﬁy‘{eHl/Iﬂ, InKaJga OoncHuUBaHUA

85—
100
0aJL10B

Tabmuua 5
®opmupyembie| MHAMKATOP 10CTHKEHUSI Kpurepun Yposenn
IlIxana oneHUBaHUS 0CBOEHHS
KOMIIeTeHIIUH KOMIIeTeHIINHI OlleHUBaHMSI .
KOMIIeTeHIuii
IK-3 Konrpons[[1K-3.4 PaspaboTka3HaeT BepHO U B MpoaBuHyTHIH
i OLICHKACTpAaTErMi  OpraHu3aliy  CIOJHOM o0beme:
B GEKTUBHOCTH [[1e51p10 aJanTaim €e/OCHOBHI Pa3pabOTKH
MEATCIPHOCTH  [XO3S1ICTBCHHON CTpaTEeruu
HCTIApTAMCHTOB [IesITEJIbHOCTU M CHCTEMBIOPTaHU3aluu C
(ciyx0, yTIPaBICHUS KIIEIBIO a/ATITAIINN €€
OTZEJIOB) M3MEHSIOIMIUMCS B YCJIOBUAXXO3AHCTBEHHOM
FOCTUHHUYHOI'O [PBIHKA BHEIIIHUM naACATCIIBHOCTHU N
KOMILIEKCa BHYTPCHHUAM CHCTEMBI

«3aYTECHO»

OKOHOMHUYCCKHUM  YCJIOBUAM,|
IMOArOTOBKAa M COIJIAaCOBAHUCE]

pa3zesion TaKTHYECKUX
KOMIUIEKCHBIX TUTAHOB
MPON3BOJICTBEHHOMH,
(hrHAHCOBOM u
KOMMeEpUYECKON
ITesITENPHOCTH  OpTaHU3aIUY
138 ee CTPYKTYPHBIX|
mojapasfeneHuit  (OTHEJoB,
1IEXOB)

YIpaBJICHUS K
M3MEHSIOIUMCS B
[YCIIOBUSIX PBIHKA
PKOHOMHYECKUM
[yCIIOBUSIM

'YMeeT BepHO U B
MOJIHOM O0BbeMe:
OCYLIECTBJISATh
[MOATOTOBKY
[pa3nenos
TaKTUIECKUX
KOMTUTEKCHBIX
TIAHOB
MPOU3BOJICTBEHHOM,
(bMHAHCOBOH U
KOMMEpYECKOH
e TeIbHOCTH
OpraHu3alu

MNK-4 Tlouck,

NpHUBJICUCHHE,
mo00p u 0TOOP

epcoHasa

ITK-4.1 Bsi6op croco6oB u
METOIOB NpPHUBJICYCHHS
[epCOHAIA B COOTBETCTBUH C
YTBEPKJACHHBIMU IJITAHAMU

3HaeT BepHO U B
MOJTHOM o0beme:
CHCTEMBI, METOIBI 1

(bopmbI
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MaTepHaILHOTO U
HEMaTepHaIbHOTO
CTUMYJIMPOBAaHUS
TpyZa IIepcoHana;
CIPYKTYpy
OpraHu3aluu 1
BaKaHTHBIC
IMOJDKHOCTH
(mpoceccum,
CIEIAIBHOCTH).
'YMeeT BepHO U B
MOJTHOM o0beme:
OIIPEACIATh
KPUTEPUH TIONCKa,
[PUBIICYCHHUS,
rmomoopa u oTOopa
repcoHana;
[OJTE30BATHCS
[MOMCKOBBIMH
CHCTEMaMH H
MH(OOPMAITUOHHBIMHU
pecypcamu B
obJsiacTi
obecrieueHus
epCoOHAIOM

70 -84
0aJL10B

«3aYTECHO»

IK-3 Konrpous,
i7 OLICHKA
B HEKTHBHOCTH
eI TeIbHOCTH
IenapTaMeHTOB
(ciyx0,
OTIICIIOB)
FOCTHHHYHOTO
KOMILIEKCA

I1K-3.4 PaspaboTka
CTpaTeTHH OpTaHM3alUH  C
SIS ) aJanTanun ee|
XO3IMCTBEHHOM
ITIESATEILHOCTH M CHCTEMB]
[YIIpaBJICHUSL K
M3MCHSIOIUMCST B YCIOBHUSX
[PBIHKA BHELIHUM 31
BHYTPCHHUM
PKOHOMHYCCKHM  YCJIOBHSIM,
[TOArOTOBKA M COTJIACOBAHUE

BHaer ¢
He3HAYNTEILHBIMHA
BaMeYaHUSIMMU:
OCHOBBI pa3paboTKu
CTpaTEeTHH
OpTaHU3AIHH C
LIEJIBIO aJalTallH €€
XO3IMCTBEHHOM
IesITEILHOCTH 1
CHCTEMBI
[yIIpaBJIEHUS K

IToBbIIEHHBII

[pa3ieyioB TaKTUYECKUXM3MCHAIOIHUMCS B
KOMIUIEKCHBIX MJIAHOB[Y CJIOBUSAX PBhIHKA
[IPOU3BOJCTBEHHOM, PKOHOMMYECKUM
(hrHAHCOBOH ulyCIOBUAM
KOMMeEpUYECKON BHaer ¢
MICATEILHOCTH  OpraHu3anuuHE3HA'YHTE/ILHBIMU
154 ee CTPYKTYpHBIXBAMEUAHUSIMHU:
roApa3AeeHUI (oTEeN0B,OCYIECTBIISITH
1IEXOB) MOJrOTOBKY
[pa3nenos
TaKTUYECKUX
KOMILJIEKCHBIX
[JIaHOB
[MPOU3BOJCTBEHHOH,
(hUHAHCOBOH U
KOMMEpYECKOU
IMeATeIbHOCTH
OpraHu3anuu
MK-4 Touck,|[IK-4.1 BeiGop crioco6os un3uaer ¢
npupieyeHue, [MCTOHMOB MPUBJICUCHUSIIHE3HAYHUT€JIbHBIMH
nox6op u OT60pH€pCOHaﬂa B COOTBETCTBUU CBRaAMEYAHUSIMU:
YTBEPKICHHBIMH TUIAHAMHU  [CUCTEMBI, METO/IbI U
repcoHaia
(bopMBI

IMaTCPUAIIBHOTO 1
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HEMaTepHaIbHOTO
CTUMYJTHPOBAHHS
TpyJia IepcoHala;
CIPYKTYpy
OpraHu3aluu 1
BaKaHTHBIC
IMOJDKHOCTH
(mpoceccum,
CTICITUATEHOCTH).
3Haer ¢
He3HAYUTEIbHBIMH
BaMeYaHHsIMH:
OIIPEACIATh
KPUTEPUH TIONCKa,
[PUBIICYCHHUS,
rmomoopa u oTOopa
repcoHana;
[OJTE30BATHCS
[MOMCKOBBIMH
CHCTEMaMH H
MH()OPMALMOHHBIMU
pecypcamu B
obJsiacTi
obecrieueHus
epCoOHAIOM

50 - 69
0aJL10B

«3aYTECHO»

IK-3 Konrpous,
i7 OLICHKA
B HEKTHBHOCTH
eI TeIbHOCTH
IenapTaMeHTOB
(ciyx0,
OTIICIIOB)
FOCTHHHYHOTO
KOMILIEKCA

I1K-3.4 PaspaboTka
CTpaTeTHH OpTaHM3alUH  C
SIS ) aJanTanun ee|
XO3IMCTBEHHOM
ITIESATEILHOCTH M CHCTEMB]
[YIIpaBJICHUSL K
M3MCHSIOIUMCST B YCIOBHUSX
[PBIHKA BHELIHUM 31
BHYTPCHHUM
PKOHOMHYCCKHM  YCJIOBHSIM,
[TOArOTOBKA M COTJIACOBAHUE

BHaeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMM:
OCHOBBI pa3paboTKu
CTpaTEeTHH
OpTaHU3AIHH C
LIEJIBIO aJalTallH €€
XO3IMCTBEHHOM
IesITEILHOCTH 1
CHCTEMBI
[yIIpaBJIEHUS K

Bba3zoBblii

[pa3ieyioB TaKTUYECKUXM3MCHAIOIHUMCS B
KOMILIEKCHBIX TUTAaHOB[YCJIOBUSX PBIHKA
MIPOU3BOJICTBEHHOIH, PKOHOMHYECKUM
(hrHAHCOBOH ulyCIOBUAM
KOMMeEpUYECKON
IesITeNFHOCTH  OpraHu3auuy MeeT Ha 0a30BOM
151 ee CTPYKTYPHBIX[YPOBHE, €
noapasziesieHuii  (OTAeIOoB,0INHOKAMHU:
[[EXOB) OCYLIECTBIIATh
MOJTOTOBKY
pasaenoB
TaKTHYECKUX
KOMITJIEKCHBIX
TIAHOB
[MPOU3BOJCTBEHHOH,
(bMHAHCOBOH U
KOMMEpYECKOU
nesITeIbHOCTU
OpraHu3aIuu
MK-4 Touck,|[IK-4.1 BoiGop crioco6os n3uaer na 6azosom
npusneuenne, |[METOAOB IpUBJICUYCHUSypOBHE, €
onGop 1 oT6opIEPCOHANA B COOTBETCTBUM clomu0KamMu:
[YTBEp KICHHBIMH IUTaHAMH  [METOJBI cOopa,
nepcoHana
aHaNN3a,
CHCTEeMaTH3aInH,
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XpaHCHUS U
MO IIePIKaHUS B
AKTYaTbHOM
COCTOSIHU U
MHpOpPMALIN
OM3HEC-aHAIN3a

'YMeeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMM:

[TAHUPOBATb,
OpraHU30BHIBATH U
IPOBOJIUTH BCTPEUH
1 OOCYKIICHHS C

MeHee
50
0aJL10B

«HE€ 3aYTECHO»

BanHTepeCOBaHHBIMHU
CTOPOHAMH;
0pOpMIIAT
[pe3yIbpTaThl OM3HEC-
AHAIM3a B
COOTBETCTBHUU C
BBIOPaHHBIMU
[MOXOAaMHU.
IMK-3 Konrpons[1K-3.4 PaspaGoTkalHe 3Haer Ha KoMmnerenuuu
154 OHeHKaCTPaTerHH OpraHu3anuu cﬁaSOBOM YpoBHE: HE
A PEKTUBHOCTH [11e1h10 aarTan €e/0CHOBBI pa3paboTKH |chOpMHPOBAHBI
IMEATCIPHOCTH  [XO3SIMCTBCHHOU CTpaTerun
HCTIApTAMCHTOB [IesITEJIbHOCTU M CHCTEMBIOPTaHM3aluu C
(ciyx0, yIIpaBJIeHUs KIIETBIO aJanTal €€
OTIETIOB) M3MEHSIOMUMCS B YCIOBHUAXXO3IHCTBEHHOM
ITOCTUHHUYHOI'O [PBIHKa BHEIIHUM NPCATEIIbHOCTU U
KOMILIEKCa BHYTPCHHUM CHCTEMBI

OKOHOMUYCCKHUM  YCJIOBUAM,|
MOJAIrOTOBKAa M COIJIaCOBAHMUC]

YTIpaBIECHUS K
M3MEHSIOIUMCS B

[pa3ieyioB TaKTUYECKUX|yCJIOBHAX PbIHKA
KOMIIJICKCHBIX M1aHOBPKOHOMHYCCKUM
MIPOU3BOJICTBEHHOH, [yCJIOBUSIM
(hrHAHCOBOH u
KOMMeEpUYECKON He ymeer Ha
IeSITENILHOCTH ~ OpPraHu3aluuda30BOM YPOBHE:
n ee CTPYKTYPHBIX/OCYIIECTBIISTH
opa3esieHui (oTHenoB,MOArOTOBKY
[[EXOB) [pa3aenos
TaKTHYECKUX
KOMIUIEKCHBIX
[UIAHOB
MPOU3BOJCTBEHHOM,
(hUHAHCOBOH U
KOMMEpPUECKOU
EesATEIBHOCTH
OpraHu3alN
MK-4 Touck,lIK-4.1 Bbibop crnoco6os uHe 3naer na
[PUBJIEYEHHE, METOZI0B [IPUBJICYCHNA0A30BOM YPOBHE:
HonGop 1 o16opCPCOHANA B COOTBECTCTBUM CCHCTEMBI, MCTOALI 1
epconana YTBEPIKICHHBIMU ITaHaMU  [popMBbl
IMaTE€pPUAIbLHOIO U
HEMAaTEPHUAaJIbHOTO
CTUMYJIUPOBAHUS
TpyJa IepcoHana;
CTPYKTYDPY
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OpraHu3ay 1
BAKAHTHEIC
IMOIDKHOCTH
(mpoceccum,
CTICITUATEHOCTH).

He ymeer Ha
0a30BOM ypoOBHe:

OTIpeNeISITh
KPUTEPUH MOUCKA,
PUBICYCHHUS,
rmoabopa u ordopa
repcoHaia;
[OJTE30BATHCS
[MOMCKOBBIMH
CHCTEMaMH H
MH(POPMAITMOHHBIMH
pecypcamu B
oOmacTu
obecrieueHus
epCoHAIOM
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Ilpunoscenue 1

MUWHUCTEPCTBO HAYKH 1 BHICIIEI'O OBPA3OBAHMS POCCUMCKOM ®EJEPALIAUN
DenepanbHOEe TOCYIAPCTBEHHOE OOKeTHOe 00pasoBaTeIbHOE YUpe/KIeHHe BBICIIEro 00pa3oBaHMsI
«Poccuiickuii JxoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCI?KMCHTA 1 TOPT'OBJIU

Kadenpa skoHOMUKH U yIIpaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUIIJIUHBI

BF1.B.J12.04.02 CTPATETMYECKUHA MEHEIKMEHT
CTAPTAII-IIPOEKTOB

Hanpapaenue noarorosku 38.03.02 MEHEJIZKMEHT

HanpasiaenHnocts (po¢ujib) MporpaMMsbl
MEHE/UKMEHT OPTAHU3SAILINU

YpoBeHb BbICHIEr0o 00pa30BaHMs bakanaspuam

Kpacnonmap — 2021 r.
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1. Hean u 3212494 JUCHUILIMHBI:

Henpto yueOHON aucuuIUIMHBL «CTpaTernyecKuid MEHEKMEHT CTapTam-IIPOEKTOBY
ABIIIETCS. TPUOOpPETEHUE TEOPETUYECKUX 3HAHWM M MPaKTUYECKHMX HABBIKOB B 00IacTu
pa3paboTKN M pealM3aluu CTapTal-MPOEKTOB B IENSAX pa3pabOTKH CTpAaTETHH MPEIIPUSTHIA
PECTOPAHHO-TOCTUHUYHOTO OW3HECa M Typu3Ma C IeJbl0 aJalTaluu €€ XO3SHCTBEHHOU
JESTEIIbBHOCTH M CUCTEMBl YIPABIEHUS K H3MEHSAIOIIMMCSA B YCIOBHUSX DPbIHKA BHEIIHUM U
BHYTPEHHUM 3KOHOMHUYECKUM YCIIOBUSM.

3amaun yuyeOHOW mucHMIIMHBL «CTpaTernyecKuii MEHEIKMEHT CTapTar-IPOEKTOBY
3aKIII0YaoTcs B GOpMHUPOBAHKE Y 00YYAIOMIMXCS KOMIETCHIINMA, HEOOXOUMBIX IS

- U3yYCHHS METOJIOB MOBBIIICHUS 3()(HEKTUBHOCTH CTAPTAIOB, METOAMKY MaKCUMHU3AIIUH
npuOBbLIN CTapTaN-MPOEKTa MPEANPUATUS PECTOPAHHO-TOCTUHUYHOTO OM3HECA U TYPU3MA;

- pa3paboOTKH CTpAaTEeruu Pa3BUTHSA, 00OCHOBAHHOTO U pealn3yeMoro Ou3HecC-TJIaHa;

- OUEHKM (YHKIUMOHAJIHHBIX BO3MOXKHOCTEH TNEpcoHANIa JemnapTaMeHTOB (ClyxoO,
OTJIEJIOB) IPEANPHUATHI PECTOPAHHO-TOCTUHIHYHOTO OU3HECA U TypHU3Ma,

- IUIAHUPOBAaHMSI TEKyIIeH JAeSITeNbHOCTH JIemapTaMeHTOB  (CIy:k0, OTIENOB)
PEIIPUATHS TUTAHUS.

2. Conepma}me AUCHUIIIMHbI:

HanmenoBanue pa3aesioB / TeM JUCHUNIMHBI

Tema 1. OcHOBEI CO3JaHUA CTAPTAIIOB U UX XaPAKTCPUCTUKU

Tema 2. Dransl pa3BUTUS cTapTana OpeaIpUsITUs

Tewma 4. Co3anue cTapTanoB ¢ UCHOJIB30BAHUEM HHCTPYMEHTOB U METOAOJIOTUH
YIIPABJICHUS TPOEKTAMU

1
2
3. | Tema 3. lHBecTHIIMM B CTapTanbl HA TPEIIPUATHIX
4
5

Tema 5. MHOFOKpI/ITepI/IaJ'IbHaH MO/JICJIb OICHKHW Ka4CCTBA CTAPTAIIOB Ha IIPCAIIPHUATHUAX

TpynoemkocTb 1ucHUIIMHBI cocTaBiaseT 3 3.e. / 108 yacos

dDopMa KOHTPOJIA — 3auem

CocTaBuTe/Ib!
JouieHT kadeapbl SJKOHOMUKH U YIIPABICHUS
Kpacuogapckoro ¢pununana POV um. I'.B. [lnexanosa M.S. Benpukora
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