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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

Heﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heab0 aucHUIVIMHBI «YTpaBJjieHHe Pa3spadoTKoOil craprama» sBIsSETCA
dbopmupoBaHre y 00ydaroMMXCd KOMIIETEHUINNA, HEOOXOUMBIX JJIsi ONMUCAHMS CTPATErnYECKOn
ujen Ou3Heca JJid JalibHEWINed NeTaiu3aldd B CTPATErMUeCKUil IJIaH pa3BUTHS; COCTaBICHUS
ousHec-tuIaHoB 1o TpeboBanusaM U crannapty UNIDO, koTopblii HampaBiieH Ha MOBBIIICHUE
MPOU3BOJAUTEILHOCTH MPEINPUSATUN PECTOPAHHO-TOCTUHHYHOTO OM3HEca U Typu3Ma.

3agaum IMCUMIIMHBI «YTIPaBJ/ieHUue Pa3padoTKoil ctapTanay
- M3yuuTh mpuKIaJHBIE aCMEKThl pean3allMd CTapTal-IMpPOEKTOB, BO3MOXKHOCTEH

UCIIOJIb30BaHUs OM3HEC-UHHOBAIIMOHHBIX PEIICHUI B KOHTEKCTE pean3allii CTapTaros;

- HccnenoBaTh BO3MOXKHOCTH YNPaBICHHUS CTApPTAl-MIPOCKTAMH C HCIIOJIb30BAHUEM
COBPEMEHHBIX METOJIOB U CUCTEM YIPABICHUSI MPOCKTaMHU;

- OueHuTh (PYHKIMOHAIBHBIX BO3MOXXHOCTEW IME€pCOHAlla JenapTaMeHTOB (CIyxO,
OTJIEJIOB);

- [InaampoBaTh TEKYIIYIO ISTEIBHOCTH JIEMApPTaMEHTOB (CIYXKO, OTIEIOB) MPEANPUSTHS
UTAHUS.

MecTO TUCHUMILIHHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl
JucruuinHa YnpasiieHHe pa3padoTKoil craprama» OTHOCUTCA K YacTd, (popmupyemon

y4acTHUKaMU 00pa30BaTeNbHBIX OTHOIIEHUN
O0beM UCHUIIMHBI M BUABI y4eOHOU padoThI

Tabmuma 1
. Bcero yacoB no ¢popmam o0yueHnust
IMoka3zareaun 00béMa TUCUMIIIIMHBI
ouHas | O0YHO-3a04HasA
O0BeM QUCIUAIUINHEI B 3a4ETHBIX €IUHULIAX 33ET
O0BeM QUCIUIUIMHLL B aKaj.yacax 108
[IpomexyTouHas aTTecTarus:
dbopma 3auem 3auem
KonTakTHas padora o0y4yaomuxcs ¢ npenogasarejiemM 36 28
(KoHTaKT. 4acel), BCero:
1. KontakTHas pabora Ha IpOBEACHUE 3aHATUI
JIEKIIMOHHOT'O ¥ CEMUHAPCKOTO THUIIOB, BCETO 34 26
4acoB, B TOM YHUCIJIE:
® JICKIINH 18 14
® TIPAKTHYCCKUE 3aHATHUS 16 12
e 1abopaTopHbIC 3aHATH - -
B TOM YHCJI€ IPAKTUYECKas MMOATOTOBKA - -
2. NnnuBuayansubie koHCyIbTanuu (MK) - -
3. KoHrtakTHas paboTa 1o mpoMeXKyTOYHON aTTeCTalluu 2 2




(KatT)

4. Koncynpranus nepen sx3ameHom (K9)

5. KonrtakTHast paboTa o MpoMeXyTOUYHOM aTTecTaliu
B IIEPHOJT 9K3. ceccru / ceccuu 3a09HMKOB (KaTTak)

CamocrosiTesbHas padora (CP), Bcero:

72 80

B TOM YHCJIC:

(CPak)

® CaMOCTOATCIIbHAasA pa60Ta B IICpUOJ 3K3. CCCCUU

e caMocTtosTenbHas padbota B cemectpe (CPc)

72 80

padoty

B TOM YHCJIC, CAMOCTOATCIIbHaA pa60Ta Ha KYpPCOBYIO

e u3yuenue JOP

e U3yueHue y4yeOHOH IuTepaTypbl

e HaIMCaHMC M Npe3eHTanus pedepara

® U Opyeue 6uobl

72 80

HepequL INJIAHUPYEMBIX PE3YJAbTATOB oﬁyqemm Mmoo JUCHMUIIIMHE

Tabauua 2

dopmupyemble

KOMIIEeTEeHIIUH
(k00 u Haumenosanue

KomnemeHuyuu)

NuankaTopbl 10CTHKEHUS
KOMIIeTeHIH i
(K00 u naumenosanue
UHOUKAMOpAQ)

Pe3yabTarsl 00yueHus (3nanus,
YyMeHus)

IIK-1Ynpasienne
MaTepHATBHBIMH pecypcamMu H
MePCOHAJIOM JAenapTaMeHTOB
(cayxk0, OTIET0B) NpeINpUATHS
NMUTAHUS

ITK-1.1 Ouenka GyHKIIMOHATBHEIX
BO3MOXHOCTEH IepcoHaa
JIeTIapTaMeHToB (CITyk0, OTJEIIOB)

TIK-1.1 3-1. 3naer Teopuu MOTHBALINH K
o0ecriedeHust  JIOSJILHOCTH — IIEPCOHANA;
TEOPHH MEXIHYHOCTHOTO M JIEJOBOTO
00LIEHNS, IEPErOBOPOB, KOHPIMKTOIOTHH

TIK-1.1. Y-1. YMeeT Bnazets
CTPATEerN4eCKUMHU U TAKTHIECKIMHU
METO/IaMH aHan3a MOTPeOHOCTH
JierapTaMeHToB (ciryx0, OT/JeIIOB)
NPEANPUSITHS IMTAHUS B MaTEPUATIbHBIX U
TPYJIOBBIX pecypcax

[IK-1.2 [TmaHnpoBaHME TEKyIICH
IESTENbHOCTH ICTIapTaMCHTOB
(ciyx0, OTAENOB) MPENIPHUITHS
[HTAHUS

[IK-1.2 3-1. 3HaeT OCHOBBI OpTaHU3AINH,
[UIAHUPOBAHUSI U KOHTPOJISI JeATEIbHOCTH
MOIYMHEHHBIX

[IK-1.2 ¥-1. YMeeT ocymiecTBIATh
IDTAHUPOBAHHE U OPTraHU3aLHI0
JeSTeTHHOCTH ACTIApTaAMEHTOB (CITyKO,
OTJICIIOB) TPEATIPHUSITUS TTUTAHHS




I1. COAEPKAHUE JUCLUMIUHBI

3Tanbl (POPMHUPOBAHUS U KPUTEPHHU OLleHMBAaHUS ¢()OPMUPOBAHHOCTH KOMIIeTeHIMH /15 00y4aromuxcs 04Hoil (popMbl 00ydeHHs

Tabaura 3.
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Cemectp 8
1. | Tema 1. CTapTan-npoeKT: CyIIHOCTh, KPUTEPHH, 4 4 - - 10 18 IIK -1.1 IK-1.1. 3-1. 0. T. P.
oco0eHHocTu. MeToa0/10rust [K-1.1. ¥V-1. I'p.o.
pa3padoTKH CTAPTANNPOEKTOB B PeCTOPAHHO-
TOCTHHHYHOM OM3Hece U Typu3Me IK-1.2. 3-1.
IpeanpuHUMaTeIbCKAs HHALIHATHBA U IK-1.2. IK-1.2. V-1.

HCTOPHYECKHE TIPEAIIOCHUTKH MOSIBIICHUS
cTapranoB. OnpenesieHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTHUKH ITOT'O KO-
1oMu4eckoro «deHomenay. OTinuus craprain-
KOMITaHUH OT TPAJUIIMOHHOI'O IPCAITPUATHUSA.
OcobeHHOCTH peanu3anuu Start-up MpoeKToB B
ctepe MHPOPMAITMOHHBIX TEXHOJIOTHH 1
peaTbHOM CEKTOpE 3KOHOMUKHU. JKU3HEHHBIHI
LUKJI ctapTana. Teopus crapranoB CtuBa
brnanka nydimire HCTOPHHU CO3/IaHHS CTAPTAIOB.




Tema 2. D¢ (PpeKTUBHOCTH CTAPTAN-NPOEKTA.
Maxkcumu3anusi npudbLIN

CTapTan-npoeKkTa

DopMHPOBAHUE KOHIENIIUYU NTPOEKTA B
WHIIyCTPUH TypU3Ma U TOCTETIPUNMCTBA.
CyIHOCTb U 3a/1auil YIIPaBICHUS MPOEKTaMU 1
U3MEHEHUSMU B UHIYCTPUH Typu3Ma U
rocTenpuuMcTBa. OCHOBHBIE METO/IBI
MIPOEKTHOT'O MEHEPKMEHTA B HHIYCTPUHU
TypHU3Ma B TOCTeNpHUMCTBa. PazpaboTka
JIOKyMEHTO0000pOTa, IPOLeAyp, MHCTPYKINH B
IIPOEKTHOH EATETbHOCTH B UHyCTPUU TypHU3Ma
U TOCTEPUUMCTBA. YTIpaBlIeHHE KaYeCTBOM
MIPOEKTa B HUHAYCTPUU TypHU3Ma U
rocrenpuuMcTBa. ObecreueHre KauecTna
MIPOEKTa, KOHTPOJIb KauyecTBa MPOEKTa.
OCHOBHBIE HHCTPYMEHTHI TPOEKTHPOBAHUS B
WHIyCTPUH TypU3Ma U TOCTETIPUHUMCTBA.
3aBepIIaromunii 3Tan OPraHu3auOHHOTO
MIPOEKTUPOBAHUS U YNPABICHHUS U3MEHEHUSIMU B
WHIIyCTPUH TYpU3Ma U TOCTETIPUUMCTBA.
Peanuzarusi, MOHUTOPHHT U KOHTPOJIb IPOEKTA.
IIpoBeneHue NPOMEXYTOUHBIX OLIEHOK CTaTyca
OPTraHU3AIMOHHOTO TIPOSKTHPOBAHMS U
yrpaeieHus: npoekramu. TpeOoBaHHUs K YieHaM
MIPOEKTHOTO KoJiekTuBa. [loxbop uineHos
MIPOEKTHOT'O KOJUIEKTHBA. MOTHBALUs
MIPOEKTHBIX KOJIJIEKTUBOB B HHAYCTPUH TypU3Ma
U TOCTEPUIMCTBA.

10

18

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

IK-1.2. 3-1.
IK-1.2. ¥-1.

I'p.o.

T. P.a.s.

Tema 3. IlpuxiaagHble acneKTbl peaju3alun
CTAPTANINPOEKTOB B PECTOPAHHO-
rOCTMHUYHOM OM3Hece U Typu3Me

MeTo1bI MPOCSKTUPOBAHUS: ONITUMHU3AIIMOHHEBIE,
pacYeTHO-aHAINTHYCCKHUE,
CHUCTeMaTH3UpOBaHHEIC. [IprMeHeH e
rpadU4ecKuX METOIOB P MPOCKTUPOBAHUU
opranuzauuu. [Ipumenenune merona "nepena
nesei" s IpOeKTUPOBAHUS OpTaHU3aAIUH.
CrenuanbHble METOIBI JUIS IPOSKTUPOBAHHUSI
MIPOIIECCOB OPTaHU3ANH: (PYHKIIMOHATBHAS
MaTpHIla, OpTaHUTPaMMa, TEXHOJIOTHUECKas
Kapra.

10

18

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
[K-1.1. V-1.

MK-1.2. 3-1.
IK-1.2. V-1.

I'p.o.




Tema 4 Bu3Hec HHHOBAIIMH B
CTAapTANIPOEKTAaX

OO01mas mormyecKkas CTpykKTypa HHHOBAIMOHHOTO
npoekta. [IpenuHBecTUIIMOHHAS U
MHBECTULMOHHAS CTaIU{ PEATU3aLUU IPOEKTA.
CopeprxaTellbHbIE MEPOTIPUSATHUS U
yIpaBiIeHUYECKHE MPOLIEYPHI IArOB MPOEKTA.
Jlorvka MHHOBAIIMOHHOTO MpoeKTa. BrusHue
BBICOKOM CTENEHH HEONPEIEIEHHOCTH.
W3meHeHns- yTOUHEHUS U U3MEHEHUS-
oTkinoHeHus1. DopmMupoBaHre KOMaHbI
HMHHOBAIIMOHHOTO npoekTa. [lepconan
HMHHOBAIIMOHHOTO TIpoekTa. KBanmupukanmoHHbie
TpeOOBAHUS K Pa3IMYHBIM YIaCTHHKAM
MHHOBAIIMOHHOT'O MPOEKTA.

20

26

IIK -1.1

TIK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
IK-1.2.

T. P.a.s.

Tema 5. Bo3Mo:kHOCTH yHpaBJeHHUsl cTapTanamu ¢
HCIOJIb30BAHHEM COBPEMEHHBIX METOA0B M CHCTEM
ynpaBJieHHs NPOeKTaMU

Cxema co3/1aHUs U YIIPABICHUS TPOSKTOM 1
cTapranoM. MeToaoJIorus Co3anus u
ynpasnenus crapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmyriecrsa u
Henocratku Metoga PRINCE2. SInonckuii
CTaHIAPT 10 YIPaBICHUIO IpoekTaMu P2M:
MPUHIUIIBI, JOCTOMHCTBA M HEJJOCTATKH.
MeTtonosiorus "0epeKIUBBINA cTapTamn”

22

26

IK -1.1

TIK-1.2.

IK-1.1.
MK-1.1.

IK-1.2.
MK-1.2.

K/p

KoHraktHast pabotra IO TPOMEKYTOTHOU
arrecrarmu (Katt)

-/2

Hmozo

18

72/2

108

Jdranbl (OPMHUPOBAHUA U KPUTEPHUHU OLIEHNBAHUA CPOPMHUPOBAHHOCTH KOMIIETEHIIHI

AJIs1 00y4a0IMXCSl 09YHO-3204HOH (OpPMBI 00yYeHH

Tabmmia 3.2

HanmenoBanue pasaeaa, TeMbl IUCHUINJIMHBI
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Cemectp 9
Tema 1. CTapTan-npoeKT: CyUIHOCTb, KPUTEPUH, 2 2 - - 10 14 IIK -1.1 MK-1.1. 3-1. 0. T. P.
ocodenHoctTu. MetomoJiorus MK-1.1. ¥-1. I'p.n.
Pa3padoTKH CTAPTANNPOEKTOB B PECTOPAHHO-
TOCTUHHYHOM OH3Hece U TypU3Me [K-1.2. 3-1.
[IpennpuaMMaTenbCKass MTHULMATUBA U [IK-1.2. [K-1.2. V-1.

HUCTOPHUYECKHE MPEATIOCHUIKH MOSBICHHS
crapranoB. OnpeeleHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPHCTUKU 3TOTO KO-
FIOMHUYECKOTO «(peHOMeHay. OTINYHS CTapTaIl-
KOMITAaHMH OT TPAJUIIMOHHOTO IPEIIPHSTHSL.
OcobeHHOCTH peann3anun Start-up IIPOEKTOB B
cthepe HHPOPMAITHOHHBIX TEXHOJIOTHH U
peaNbHOM CEKTOpe YKOHOMUKHU. JKU3HEHHBIN
UK craprama. Teopus crapranoB Ctusa
brnanka nydie HCTOPHUHU CO3/IaHHs CTAPTAIOB.




Tema 2. D¢ (PpeKTUBHOCTH CTAPTAN-NPOEKTA.
Maxkcumu3anusi npudbLIN

CTapTan-npoeKkTa

DopMHPOBAHUE KOHIENIIUYU NTPOEKTA B
WHIIyCTPUH TypU3Ma U TOCTETIPUNMCTBA.
CyIHOCTb U 3a/1auil YIIPaBICHUS MPOEKTaMU 1
U3MEHEHUSMU B UHIYCTPUH Typu3Ma U
rocTenpuuMcTBa. OCHOBHBIE METO/IBI
MIPOEKTHOT'O MEHEPKMEHTA B HHIYCTPUHU
TypHU3Ma B TOCTeNpHUMCTBa. PazpaboTka
JIOKyMEHTO0000pOTa, IPOLeAyp, MHCTPYKINH B
IIPOEKTHOH EATETbHOCTH B UHyCTPUU TypHU3Ma
U TOCTEPUUMCTBA. YTIpaBlIeHHE KaYeCTBOM
MIPOEKTa B HUHAYCTPUU TypHU3Ma U
rocrenpuuMcTBa. ObecreueHre KauecTna
MIPOEKTa, KOHTPOJIb KauyecTBa MPOEKTa.
OCHOBHBIE HHCTPYMEHTHI TPOEKTHPOBAHUS B
WHIyCTPUH TypU3Ma U TOCTETIPUHUMCTBA.
3aBepIIaromunii 3Tan OPraHu3auOHHOTO
MIPOEKTUPOBAHUS U YNPABICHHUS U3MEHEHUSIMU B
WHIIyCTPUH TYpU3Ma U TOCTETIPUUMCTBA.
Peanuzarusi, MOHUTOPHHT U KOHTPOJIb IPOEKTA.
IIpoBeneHue NPOMEXYTOUHBIX OLIEHOK CTaTyca
OPTraHU3AIMOHHOTO TIPOSKTHPOBAHMS U
yrpaeieHus: npoekramu. TpeOoBaHHUs K YieHaM
MIPOEKTHOTO KoJiekTuBa. [loxbop uineHos
MIPOEKTHOT'O KOJUIEKTHBA. MOTHBALUs
MIPOEKTHBIX KOJIJIEKTUBOB B HHAYCTPUH TypU3Ma
U TOCTEPUIMCTBA.

10

14

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

IK-1.2. 3-1.
IK-1.2. ¥-1.

I'p.o.

T. P.a.s.

Tema 3. IlpuxiaagHble acneKTbl peaju3alun
CTAPTANINPOEKTOB B PECTOPAHHO-
rOCTMHUYHOM OM3Hece U Typu3Me

MeTo1bI MPOCSKTUPOBAHUS: ONITUMHU3AIIMOHHEBIE,
pacYeTHO-aHAINTHYCCKHUE,
CHUCTeMaTH3UpOBaHHEIC. [IprMeHeH e
rpadU4ecKuX METOIOB P MPOCKTUPOBAHUU
opranuzauuu. [Ipumenenune merona "nepena
nesei" s IpOeKTUPOBAHUS OpTaHU3aAIUH.
CrenuanbHble METOIBI JUIS IPOSKTUPOBAHHUSI
MIPOIIECCOB OPTaHU3ANH: (PYHKIIMOHATBHAS
MaTpHIla, OpTaHUTPaMMa, TEXHOJIOTHUECKas
Kapra.

20

24

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
[K-1.1. V-1.

MK-1.2. 3-1.
IK-1.2. V-1.

I'p.o.
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Tema 4 Bu3Hec HHHOBAIIMH B
CTAapTANIPOEKTAaX

OO01mas mormyecKkas CTpykKTypa HHHOBAIMOHHOTO
npoekta. [IpenuHBecTUIIMOHHAS U
MHBECTULMOHHAS CTaIU{ PEATU3aLUU IPOEKTA.
CopeprxaTellbHbIE MEPOTIPUSATHUS U
yIpaBiIeHUYECKHE MPOLIEYPHI IArOB MPOEKTA.
Jlorvka MHHOBAIIMOHHOTO MpoeKTa. BrusHue
BBICOKOM CTENEHH HEONPEIEIEHHOCTH.
W3meHeHns- yTOUHEHUS U U3MEHEHUS-
oTkinoHeHus1. DopmMupoBaHre KOMaHbI
HMHHOBAIIMOHHOTO npoekTa. [lepconan
HMHHOBAIIMOHHOTO TIpoekTa. KBanmupukanmoHHbie
TpeOOBAHUS K Pa3IMYHBIM YIaCTHHKAM
MHHOBAIIMOHHOT'O MPOEKTA.

20

26

IIK -1.1

TIK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
IK-1.2.

I'p.o.

T. P.a.s.

Tema 5. Bo3Mo:kHOCTH yHpaBJeHHUsl cTapTanamu ¢
HCIOJIb30BAHHEM COBPEMEHHBIX METOA0B M CHCTEM
ynpaBJieHHs NPOeKTaMU

Cxema co3/1aHUs U YIIPABICHUS TPOSKTOM 1
cTapranoM. MeToaoJIorus Co3anus u
ynpasnenus crapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmyriecrsa u
Henocratku Metoga PRINCE2. SInonckuii
CTaHIAPT 10 YIPaBICHUIO IpoekTaMu P2M:
MPUHIUIIBI, JOCTOMHCTBA M HEJJOCTATKH.
MeTtonosiorus "0epeKIUBBINA cTapTamn”

20

28

IK -1.1

TIK-1.2.

IK-1.1.
MK-1.1.

IK-1.2.
MK-1.2.

I'p.o.

K/p

KoHraktHast pabotra IO TPOMEKYTOTHOU
arrecrarmu (Katt)

Hmozo

14

12

80/2

108

Dopmbl yueOHbIX 3A0AHUN HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

I'pynnosas ouckyccus (I'p.o.)
(DOprl meKyuieco KonmpoJis:

Tecm (T.)

Konmponvnvie pabomot (K/p)

Pacuemno-ananumuueckue 3a0anus unu unvle 3a0anus u 3adayu (P.a.3.)

Dopmul 3a0aHUll 0N MEOPUECKO20 PelmUH2Ia:

Peghepam ( P.)




III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:

1. Pa3BuTHE MpeanpuHUMATEIbCTBA: MHHOBAIIMY, TEXHOJIOTUH, MHBECTHIINY :
MoHorpadus / nox pen. M. A. DckunaapoBa. — 2-e usj.. - Mocksa : Jlamkos u K, 2021. - 352
c. - ISBN 978-5-394-04140-2. - Pexxum noctyna: https://znanium.com/read?id=371147

HopmatusHo-nnpaBoBbie fokymeHThI (HII/I):
1. "Koncturynus Poccuiickoit denepanun” (mpuHsATa BCEHApOAHBIM rojiocoBanueM 12.12.1993)
(c yuerom norpaBok, BHeceHHbIX 3akoHamu P® o nmonpaskax k Koncruryuuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-OK3). Pexxum
nocryma: http://www.consultant.ru/document/cons_doc LAW_ 28399/
2. "I'paxknanckuit koaekc Poccuiickoit denepanuu (dacts nepsas)” ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTYTIA:
http://www.consultant.ru/document/cons_doc LAW 5142/
3. @®enepanpubiii 3ak0oH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTtBax c
OrpaHUYEHHOMN OTBETCTBEHHOCTHIO" Pexum JI0CTyTa:
http://www.consultant.ru/document/cons_doc LAW_17819/

JonmosnurenbHas guteparypa (/):
1. Kysbmuna, E. E. HMuHoBammonHOe mnpeanpuHumatenbctBo : yueObnuk / E. E.
KyssmuHa. - Mocksa : PO Poccuiickoit TamoxenHoi akagemuu, 2017. - 208 c. -
ISBN 978-5-9590-0978-6. - Tekcr : »snekTpoHHbld. - Pexum pocrtyna:

https://znanium.com/read?1d=388482

HEPEYEHb HTH®OPMAIMOHHO-CITPABOYHbBIX CUCTEM

WudopmannonHas cipaBoYHO-IpaBoBast cucteMa KOHCYIbTaHT IUTIOC (JIOKaJIbHAst BEPCHS)
CnpaBouHo-nipaBoBas cuctema ['apaHT (JOKanbHas BEpCHs)

NudbopmanmonHo-npaBoBas cuctemMa «3akoHoaarenbcTBo Poccumy» http://pravo.gov.ru/ips/
[IpaBoBass  cmpaBOYHO-KOHCYyJbTalMOHHass  cucteMa  «Komexkcbt u  3akoHbl  P®Dy
http://kodeks.systecs.ru

®denepanbHblii  00pa3oBaTeNbHBIA TOpTan «OkoHoMuka Commonorus MeHemKMeHT -
http://ecsocman.hse.ru

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-O0MOMMOTEeYHas cuctema « MTHDOPA-M»

3. www.e.lanbook.com - DniekTpoHHO-O0UOIHOTEUHAsT cucTeMa «JIaHby

4. http://www.book.ru - DnekTponHo-6ubaHOoTeuHas cucrema BOOK.ru

INEPEYEHD TIPO®ECCUOHAJIBHbBIX A3 JAHHbBIX

1 ba3a nannbix Hayunoii anextponHoi 6udanoreku eLIBRARY.RU http://elibrary.ru

2 bubnuorpaduyeckas u pedeparuBHas 0aza JaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

3 baza manueix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3za TaHHBIX CTaHAAPTOB U perjaMeHToB DenepaabHOro areHTCTBA M0 TEXHHYECKOMY
perynupoBanuio u Merpoioruu (Poccrannapr) http:/www.gost.ru

5 Poccuniickuii apXyB roCyIapCTBEHHBIX CTAHIAPTOB, a TAKXKE CTPOUTENBHBIX HOPM U
npasui (CHull) n o6pasuos ropuanueckux gokymentos (PAI'C) http://www.rags.ru/gosts/2874/
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https://znanium.com/read?id=388482
https://znanium.com/read?id=371147

MEPEYEHD PECYPCOB WH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOW CETH "WHTEPHET", HEOBXOMMBIX
JUISI OCBOEHMSI TUCLIUATIIVHBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas uHpopmaruonnas cucrema POCCHUA

2. http://cyberleninka.ru/ - HayyHas snekTpoHHas 6ubanoreka «KubepJlennnka»

3. http://www.eup.ru_- Hay4HO-0Opa30BaTelbHBIH MopTall «OKOHOMHMKA M YIpaBJI€HHE Ha
IpeanpusITUsIX». bubamoreka SKOHOMUYECKOM U yIpaBIe€HUYECKON JIUTEpPaTyphbl

4. http://www.economicus.ru — 06pa3oBaTeIbHO-CIPABOYHBIN CANT MO SKOHOMHKE

5. http://www.cfin.ru - bubnanoreka ynpasieHus

6. https://eios.reakf.ru/ - KommnbrorepHas nognepxka ydeOHol nesitenbHocTH KpacHomapckoro
¢wimana POY um. I'.B. IInexanosa

IHEPEYEHD NH®OPMAIIMOHHBIX TEXHOJIOT UM,
HUCITOJIB3YEMBIX ITPH OCYHECTBJEHUN OBPA3OBATEJIBHOI'O
IMPOIECCA IO JAUCHUIIJIMHE, BKJIIOYASA IHEPEYEHD
INPOTPAMMHOI'O OBECIIEYHEHUA

1. Onepannonnas cucrema Windows 10

2. [Maker mpuxnagueix nporpamm Office Professional Plus 2010 Rus,

3. AnxrtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mist 6usneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHUE JUCHHUII/INHBbI

Y4ebHO-MeTonueckoe oOecredeHne il CaMOCTOSATENbHOW padoThl MO AMCHUILIMHE
«YmpaBiieHHe pa3pabOTKON crapTama» mpeacTaBieHO B «MeToaudeckoM TOCOOUU  T0
OpraHM3alMA CAMOCTOSITETbHOW padOThl W TMOATOTOBKE K MPAKTHUYECKHM (CEMUHAPCKUM)
3aHATHSAM C WCIIOJIb30BAaHWEM WHHOBAIIMOHHBIX MeTOM0B oOydeHus» (http://vrgteu.ru).llpumep
3aJJaHU{ TI0 OPTAaHU3AIMH CAaMOCTOSATEILHONW PabOThI CTY/ICHTA IIPUBEICH HIDKE.

IV. METOANYECKHME YKA3ZAHUS IS OBYUAIOIIMXCS 1O
OCBOEHMWIO JUCHUNIAHBI

» Meronuueckre peKOMEHIAIMK 110 OPTraHU3alMy ¥ BBIIOJHEHUIO BHEAY AU TOPHOM
CaMOCTOSITENIbHOM pabOTHI.
» Meroauueckre peKOMEHIAIMK TI0 HallMCaHUIo pedepaTta u TOKIAI0B.

V.METOANYECKHUE MATEPHAJIbI, OIIPEJE/ITIOLIUE ITPOUENY PbI
OLHEHUBAHMS BHAHAU U YMEHHNHU, XAPAKTEPA3YIOIHUX 3TAIIBI
®OPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbraThl TEeKylero KOHTPOJsS M IPOMEXKYTOYHOM aTTecTalMu (QOpMHUPYIOT
PEUTHHTOBYIO OLEHKY paboTel oOywaromierocs. Pacnpenenenue 6auioB mpu (pOpMHUPOBAHUH
pPEUTHHIOBOM  OLEHKM pPabOThl OOYyYaroLIErocss OCYLIECTBISETCS B  COOTBETCTBUH €
«IlonoxeHreM 0 PEUTUHIOBOM CHUCTEME OLICHKHM YCIIEBAEMOCTU M Ka4eCTBA 3HAHUN CTYJICHTOB B
Ipolecce OCBOEHUS AMCLUIUIMHBL « Ynpaenenue pazpabomkoii cmapmanay B (eaeparibHOM

13


http://www.cfin.ru/
http://economicus.ru/
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TOCYJapCTBEHHOM  OIO/DKETHOM 00pa3oBaTEIbHOM YUPEKICHHWU BBICIIETO  00pa30BaHUs
«Poccuiickuii skoHOMuYecknii yausepcuteT umenu I'.B. Ilnexanoay.

Tabmuma 4
Buab pador MakcuMajJbHOE KOJIHUYECTBO 0AJ1JI0B
Brinonnenune yaeOHbIX 3aJaHui Ha ay TUTOPHBIX 20
3AHATHUSIX
Texymuil KOHTPOJIb 20
TBOpUecKuil peUTUHT 20
[TpomexxyTounast arrectanus (3auem) 40
NTOI'O 100

B cootBerctBuu ¢ IlonoxeHnemM O pEUTMHTOBON CHUCTEME OIEHKH YCIIEBAEMOCTH H
KayecTBa 3HaHUM, OOYYaIOLIMXCS «IpernoaaBaresb Kadeapbl, HEMOCPEICTBEHHO BeAyIIUH
3aHATUS CO CTYACHUECKON TIpymmoi, o0s3aH MpoWH(OPMHUPOBATH TPYIIY O paclpeaesieHUuu
PEUTHHTOBBIX 0OAJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4eOHOro MOy (cemecTpa),
KOJIMYECTBE MOAYJeH Mo yuyeOHOW NUCUUIUIMHE, CpoKax M (opmax KOHTPOJS MX OCBOCHMS,
¢dopMe TPOMEKYTOUHOM aTTECTAllMM, CHIDKEHHHM OasIoB 32 HECBOEBPEMEHHOE BBITIOJHEHUE
BBIJAaHHBIX 3amaHuid. OOyuaromuecs B TeUeHHWE YydeOHOTO MOayis (ceMmecTpa) MOJydaroT
MH(POPMAIIMIO O TEKYIIeM KOJHMYECTBE HAOpAaHHBIX MO AWCHUIUIMHE OaJUIOB uYepe3 JMYHBIN
KaOWHET CTyJCHTaY.

V1. OHEHOYHBbBIE MATEPHUAJIbBI 1JIA IPOBEAEHUSA TEKYIILEI'O
KOHTPOJISA U MTPOMEXYTOYHOM ATTECTALIUA

OrneHOYHBIC MaTepuajabl MO IUCHUILIMHE pa3padoTaHbl B cooTBEeTCTBHM C IlomoxkeHuem o0
OIICHOYHBIX Marepuanax B (¢eaepalbHOM TOCYJapCTBEHHOM OIO/DKETHOM 00pa3oBaTEIbHOM
yUpeXJIeHUU BBICIIETO 0Opa3oBaHus «Poccuiickuii SKOHOMHYECKUH yHHUBEpcUTeT nMenu [.B.
IInexanoBay.

Temamuxka Kypcoewix padom/npoekmos

KypcoBast paboTa/ipoeKT Mo IUCHMITIMHE « Y IPaBIeHUE pa3pabOoTKON cTapTanay yueOHbIM

IUTAHOM HE MpeayCcMOTpeHa

Hepelteub 60NpOCO6 K 3auemy.

Home
p [IepeueHb BOITPOCOB K 3a4ETy
BOIIPO
ca
1, CyHIHOCTL HWHHOBAIIMOHHOI'O MTPCANTIPUHUMATEIILCTBA.
2. | Ucropus, ycinoBus u GakTophl pa3BUTHUS NPEIIPUHIMATEILCTBA.
3. | Buasl npennpuHuMaTenbCKOn A€ TeTbHOCTH.
4. | IloHsTHe, CYIIHOCTh M 3HAUYEHHE CTAPTAIOB.
5. | OredecTBeHHbIE U 3apyOeXkHbIE YCIEUIHbIE CTAPTAIIBL.
6. | OcoOEHHOCTH M OCHOBHBIE OTJIMYHS CTAPTANIOB OT MAJIOTO OM3HECa U PUTEHI MPEATPUSITHIA.
7. | OcHOBHBIE XapaKTEPUCTUKH CTAPTAIOB: OBICTPBII POCT, THOKOCTh, ((MHAHCUPOBAHUE,
TAJTAHTINBAs] KOMaH/IA.
8. | IloHsiTHE MUHUMAIBHO KU3HECTTIOCOOHBIN MpoayKT (MVP)
9. | aHoBanmonHple craptanmbl B Poccwm: mpoONeMbl  cO3MaHWsl W MApKETHHIOBOTO
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INPOABHIKCHHMA.

10. | OCHOBHBIE IPUHLIMIIBI CO3aHUS CTAPTAIIOB

11.| OcHOBHBIE 3Tanbl pa3BUTHS cTapTana

12. | XapakrepucTuka sTana ¢opMUpOBaHUE HIEH

13. | OTan: npoBeneHUe TECTUPOBAHUSL UJIEU M pa3paboTKa IpPOTOTUIIA

14. | Ilopsiiok HanMcaHUe CTPAaTeTuu/IeNTn

15. | Dran: noucK MHBECTOPOB

16. | XapakrepucTuka 3aKIIOYUTEIBHONW cTaauu craprana- Albda-Bepcus (MpoayKTa/TIpOeKTa),
3aKpbITas OeTa-Bepcus ''crapran', iX CXOKECTh U pa3Inuymsl.

17. | Oran: 3amyck - OTKpbITasi 6eTa-BepCHsl.

18.| DTambl  KM3HEHHOTO IMKJIA CTapTama: OTKpPhITHE, TpoBepKa, 3(PPEeKTUBHOCTS,
MaciiTabupoBaHue, pazpaboTka cnocoda BbIXOJa cTapTara.

19. | IlpaBuna cozganus Xopollel KOMaHabl CTapTana.

20. | CriocoObl HHBECTHPOBAHMSI CTAPTAIIOB

21. | ComnocTaBieHue MOHITUHN KIPOEKT» U «CTAPTAI», UX CXOXKECTh U PA3IUUHUSL.

22.| CxeMa co31aHUs U YIPABJICHHSI POSKTOM U CTAPTAIIOM.

23.| Metogponorus co3nanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| TlpeumymecTBa u HegocraTku Merosa PRINCE2.

25.| SlnoHCKMI cTaHZapT IO YIpaBleHHIO npoekramu P2M: mpuHUIMIIBIL, AOCTOMHCTBA H
HEJOCTaTKHU.

26. | OOmias xapakTepUCTUKA PUCKOB TIPOCKTA.

27. | OkcnepTHas U PEUTUHTOBas OLIEHKA PUCKOB IPOEKTA.

28. | Metomonorusi «0epexIIMBBIN CTapTarm.

29.| MynbpTUCIICHApHBIN MOAXO] B OIIEHKE CTApTaIlOB.

30. | KBanuMerpuyeckasi MOJIeIb OTOOpa CTapTaIoB.

31. | PeliTuHroBaHue cTapTanoB C UCIOJIb30BAHUEM KBAJIMMETPUUECKOTO aHAJIN3A.

32. | IIpeumyiiecTBa NPUMEHEHHSI KBAIMMETPUUYECKOTO aHAIU3A.

33.| KBamuMmerpuyeckas METOJMKA PEUTUHIOBAHUS CTAPTAIIOB.

34. | MeToanuecknii HHCTPYMEHTAPUI OLIEHKH YPOBHS MHBECTUIIMOHHOM MPUBIICKATEILHOCTH
CTapTamnoB

35. | Crapran-npeAnpuHUMATENIbCTBO M MPOU3BOJICTBEHHBIE (DAKTOPHI

36. | DKkosoruyecKue CTapTambl.

37. | 'opojickue cTapTarbl.

38. | CoumanpHple cTapTansbl.

39. | KirroueBble akTophl ycriexa CIOPTUBHBIX cTapTanoB B Poccun

40.| Xa#Tek-cTapTanbl

41.| NnHoBanmonHsle crapransl B Poccum: mpoOieMbl  CO3laHUST W MapKETHHTOBOTO
MPOABUKCHUS

42. | VIHHOBallMOHHBIE CTAPTAN-NPOEKTHI: ONbIT, OLIEHKA, IPOTHUBOPEUHS pealu3alun

43.| nHoBaumonHble craptansl B Poccum: mnpoGiembl (YHKIMOHUPOBAHUS U OCHOBHBIE
dakTopsl ycnexa

44.| Crapransl B cepe 00pazoBaTeIbHbIX TEXHOJIOTHH HAa OCHOBE OJIOKUEHHA

45. | Be16op THIIa MTHHOBAIIMOHHOW CTpaTEruy Pa3BUTHS cTapTana

46. | MeTo/pl OLICHKH CTapTaroB
O6mas xapakrepuctuka crpareruu ousHec-equHuIbl (BE). [Torstue «cTpaternyeckas

47. | GusHec-exMHUIA»

48. | CylHOCTh MUCCUU U €€ 3HAYEHUE JIJIS1 CTPATETNYECKOTO YIIPABJICHUS

49. | Heo6X0AMMOCTb M BHJIbI aHAJIM3a CTpAaTErHYeCcKuX (pakTopoB
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50. | CymHocTth 1 opsiiok mpumenerust SWOT-ananuza

51. | CymHocTth ¥ nopsiiok npuMenenusi PEST-ananuza

52.| CyuHocTs U nopsiiok npuMmeHenus SNW-ananuza

ITogxon x OIIPEACIICHUIO CTPAaTCriyi Ha OCHOBC aHalIM3a HOBU3HBI PbIHKA W TIPOAYKTa

>3- (AHCODD)

54 [lonxon Kk ompeneneHuro CTpaTeruy Ha OCHOBE aHalIM3a JUHAMMKHU PbIHKA M KOHKYPETHOMU
" | no3unmu (Tomrncon u CTpukieHm)

55 [lonxon x ompeneneHuIo CTpPAaTETMHM Ha OCHOBE aHAIM3a KOHKYPEHTHBIX NPEUMYIIECTB U

MmacitaboB peiaka (IToprep)

56. | Xapakrepucruka crpareruii mmaepersa (Iloprep)

57. | Xapakrepuctuka crpareruil pokycuposanus (Iloprep)

5g. | Obmas XapaKTepUCTHKA CTPATEerHil KOHIICHTPUPOBAHHOTO POCTa

59. | OGmias XxapaKTepUCTHKA CTpAaTEruii HHTETPUPOBAHHOTO POCTa

60. | OO0r1ast XxapaKTepUCTUKA CTpaTErnid TUBEPCUPHIIMPOBAHHOTO POCTA

61. | O6mIast XxapaKTepUCTUKA CTPATETHi COKPAIICHHUS

62. | CymHocTh nOpTGhEIbHOT0 aHAIN3a U TUIAHUPOBAHUS

63.
Ou3HEC-€IUHUIIAY

OOmas xapaktepuctuka crparerun OusHec-equHulbl (BE). IlonsTHe «crparernyeckas

64. CyIJ_IHOCTB MHUCCHH U €€ 3HAUYCHHUC IJIAA CTPATCIHYCCKOI'O YIIPABJICHHA

65. | HeobxoauMocTh 1 BUJIbI aHAIM3a CTpaTernYecKux (pakTopos

66. | CymHocts u nopsaok npumenenss SWOT-ananusza

67. | CymnHocTh U nopsiiok npuMmeHenus PEST-anannsa

68. | CymHocTth 1 nopsiiok npuMmenenus SNW-ananmsa

69. | OcHoBHBIE 3Tanbl NOPTHENHHOIO aHAJINM3A U TUIAHUPOBAHMUSI

70. | TloprdenbHbIil ananu3 Ha ocHOBEe MaTpHIlbl BKT

71. | HoprdenbHblii aHann3 Ha OCHOBE MaTpuibl MakKnHCH

77 | IpenMyiecTa 1 HEJOCTATKU MOPT(EIBHOTO aHAIN3a Ha MATPHIHON OCHOBE

[TpakTuyeckue 3aaHus K 3a4eTy

3amanue 1. WucTpymenTsl ¢uHaHcupoBaHus craprana. CopMmupyiiTe MijaH IOHWCKa
MHBECTULUH JIs1 CBOETO CTapTana ¢ 000CHOBaHHEM MPUMEHSIEMbIX HHCTPYMEHTOB.

3amanune 2. 10 3anoBeneit ans crapryronmx B high-tech magycrpun. Pacemorpum 10
3anoBeniell  (pekoMmeHAauuii), cGOpPMYyJIHMpOBaHHBIX BeHUypHbIM (oHrzom ABRT, nans
crapryromux B high-tech uamycTpun (Beicokue TexHonorum): 1) HaunHalTe B Tapaxe. XKectkue
CTapTOBBIE  YCJIOBHSI ~CTUMYJUPYIOT H300peTaTeNbHOCTh W NPEIIPUUMYUBOCTb, ydaT
IJIaHUPOBATh CBOM JIEUCTBHSI; 2) BO3BMHUTE B OM3HEC cocefa MO KOMHare. TexHuyeckue
CIOCOOHOCTH M JIeNloBasi XBAaTKa PEAKO COYeTalTcsi B OJHOM uyenoBeke. HyxeH mnapThep,
KoTOpbIii Oyzner Bac momonmusTh; 3) BbIOepuTe OBICTpOpacTymiuii peiHOK. Ecnmm momyuwmtes
CIpaBUTbCA C 3TOM 3adayeil, mAaHCHI Ha ycmnex OyAyT BENIMKHM JaXe B TOM clyyae, €CiH
YIPaBIISIONIAs KOMaH/Ia COBEPIIUT MHOTO OIHOOK; 4) OTIUYalTECh OT KOHKYPEHTOB. OTInuus
MOTYT 3aKJIIOYaTbCs B XOPOIIEM MPOAYKTE WM BBIJAIOLIEMCS MAapKETHHIE, OPUIMHAJIbHOM
MOJX0J€ K IMpoJakaM, B IMO3ULIHUOHMPOBAHMM HA PBIHKE WM LieHE; 5) OyIpTe MapaHOMKOM.
3HaliTe CBOMX KOHKYPEHTOB M ObICTPO MpUHMMAlTe peueHus. /g ycnexa HyKHO Bcerja ObITh
Ha IIar BIEpeId W JABHraTbcs ObICTpee ApPYrux; 6) OpHUEHTHPYHTECh Ha TOTPEOUTENs.
I'ennanbHas ujes He rapaHTupyeT ycnexa. [ yaayHoro pasBuTusi OM3HEca HyXHO IiTyOokoe
MOHMMaHWe TOTPEOHOCTEeH KIMEHTOB M YBEJIMUYEHHE KOJIMYECTBA Ioyb3oBaTeneil Bamero
cepBuca; 7) MOCTPOiTe CUIBbHYIO KOMaHIy. 3ajiadya Jujaepa KOMIaHUU — coOpaTh BOKPYT cels
Ou3Hec-po(PecCHOHANIOB M TEXHUYECKHX CIEHUAINCTOB, TOHUMAIOIIUX Jpyr Jpyra c
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MOJIYCJIOBa; §) MIIUTE COBETHUKOB W mapTHepoB. OHu momoryT Bam cBouMH 3HaHUSIMU U
OTIBITOM, TITyOOKHM TIOHMMaHUEM OM3Heca U cBs3sIMU; 9) nmelicTByiiTe. Bepbre B cebs1, paboTaiite
B TOTE JIUI[a, Bcerna GOKyCUpPYHWTeCh Ha TEKYIIUX 3aJadax M MpH 3TOM HE 3a0bIBaiiTe AymMaTh O
CTpaTeruu. Y Crex BCeX KOMIaHUHN JOCTUTAETCS TSHKEIBIM TPYIOM. XOPOIIHE TPeATPUHUMATETH
HAaCTONYMBBI U HE OTKJIAABIBAIOT TO, UYTO MOXKHO caenaTh ceituac; 10) npoaasaiite, mpoaaBaite,
IpoJiaBaiite. BpIMyCTUTh O4YEHBb XOPOWIMK MPOAYKT €€ HEJOCTATOYHO — HAJ0 CYMEThb €ro
MPOJABUHYTh. [IJIsi 3TOTO HYKHO, 4TOOBI y BCEX COTPYAHHKOB KOMIAHHH BO3HHUKIJIO >KEITaHHE
BCETJa W BCE MpOJaBaTh: W ce0s, U KOMIIAaHWUIO, W ToBap. «lIpuMeppTe» KaXIyro M3 ITHX
3arnoBe/iel K CBOEMY CTapTal-IPOEKTY U pacCKaXKuTe, Kak Bbl uX npuMeHuTe.

3amanue3. OreHKa COBOKYMHBIX 3aTpaT Ha pa3paboTKy MpOAyKTa CTapTal-IpoeKTa.
BremmonauTe pacder 3arpaT Ha pazpaboTKy Hpoaykra Bamero crapran-mpoekTa B MPUIOKEHUU
Microsoft Excel mo omHMX M3 ABYX M3JI0KEHHBIX METOJMK COBOKYITHONW CTOMMOCTH BIIAJICHUSI.
[Ipu BBIMONTHEHUH TAHHOTO 3aJaHUS HCIONB3yHTe MPUOIMKEHHBIE K PeaTbHOCTH CTOUMOCTH
TOBapOB M YCIYT Ha OCHOBE JIAHHBIX M3 OTKPBITHIX MHTEPHET-UCTOUYHUKOB.

Taxke B 1eIsIX MUHMMHU3AIUKA YOBITKOB Ha Clyyail mpoBaja CTapTam-MpoeKTa CleayeT
MUHUMH3UPOBATh CTapTOBBIE PACXOJbl, HANpPUMEpP, BHIOMpATh HEIOpOoro odwuc, apeHIo0BaTh
o0opysoBaHHWE ¥ MPUOOpETaTh NOAMUCKY Ha pasnuuHble WT-cepBUCHI U TPOrpaMMHOE
obecrieueHrne BMECTO WX MPUOOPETECHUS.

3amanue 4. Mctopum ycrexa. Bce koMmaHuu W3 MPUBEACHHOTO CIHUCKA JOOMIHCH
3HAUUTEIBHBIX YCIIEXOB Ha pBhIHKE Ojarojgapss TOMY, 4YTO KaXJas M3 HHUX B CBOE BpeMs
oOparunach K UCTIOIB30BAaHUIO HOBOBBeIeHUI: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford;
Onumure CymHOCTh HOBOBBEJICHHH U KIIIOYEBBIC (PAKTOPBI, OMPEICIUBIINE YCIEX MPOIYKTa
Ka)XKJI0M KOMITAaHUM Ha phIHKE. Kakue u3 3THX KOMIaHU SBJISIOTCA cTapTanamu ?

3amanueS. Ucropuueckuit skckypce. Bo3pMute U3 uCTOpUU OJUH U3 CIAEAYIOUIUX TPUMEPOB
paauKalbHOM HWHHOBalMU (TIEPCOHATBHBIM KOMIIBIOTEP, IEYaTHBIA CTAaHOK, MacCaKUPCKUN
aBUANaiiHep, JaMIa HaKaJTUBaHUS, JKeIe3HbIe TOPOrH, Tele(oH, aBTOMOOWIIb) WA TIPETIOKUTE
CBOM BapuWaHT H TPOAHATU3UPYHTE CICAYIOMNUE AacHeKThl: — (HAKTOPbI, OOYCIOBHBIIIHE
HEOOXOMMOCTh CO3/IaHHUsI HOBIIIECTBA (€CIM TaKOBbIE OBLIH); — POJb M300peTaTels B Ipolecce
CO37aHUsl U JIOBEJCHUS N0 PHIHKA HOBIIECTBAa; — ()MHAHCOBHIE W HE(PUHAHCOBBIC MCTOYHUKH,
noTpeboBaBIIeCs JiA pealv3allid HOBIIECTBA;, — Tmporecc AudPy3un HHHOBAIMM U €rO

BJIMSTHUE HA CYIIECTBYIOIINE U CMEXHbIE OTPACIHU, Ha OOLIECTBEHHYIO KU3Hb B LIEJIOM.
6.0mpenennTb ONTUMAIBHYIO CTPYKTYPY NOpTdens eHHbIX OyMar OpraHu3aluy ¢ TOYKU
3peHHs MUHIMHU3ALUU PUCKOB.

3amaua No7. CocTaBUTh pe3lOMe aHajdn3a BHEIIHUX CTpaTerHYecKux (pakTopoB (He MeHee 5) B
coorBercTBUH ¢ MeTtoaukoid EFAS mns peinka typucrckux ycmyr C-IlerepOypra. CryneHT
BBICTYIIAeT B KadecTBe FKcrepTa. Bec m creneHb BnusHUS (aKkTOPOB OMPEAENSIOTCS METOJOM
aHaJIN3a Uepapxu.

[Ipumeuanue. 3agava pemraercs ¢ npuMeHeHueM nakeraTPR.

3agaua Ne 8. B Tabnuue 1 mpuBeZeHbI JaHHBIE 110 PETHOHAILHOMY PBHIHKY MOJIOKA U MOJIOUHBIX
MpoAyKTOB. [TocTpouTh MO3UIIMOHHYIO KapTy CTPATErHYECKUX TPYIIT KOHKYPEHTOB.

Tabmuma 1.

Bun 6usneca [lena KaugectBo |O/IP (%)

OAO «Monoko3aBsox Nely» | Brimre Bricokxoe |40
cpenHen

Menkue npousBogutenu u3 | Huke Cpennee |25

CEeNIbCKUX PAOHOB OOJIACTH | CpeaHen

NmnoptHas npoaykuus Cpennsist | Huxke 15
CpeIHETO
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IIponykuus ~ gupm  u3
JIpyrux peruoHoB Poccun

Brime
cpenHen

Cpennee |20

[Ipumeuanue. 3amaya pemaercs ¢ mpuMeHeHneM TadmaHoTo mporeccopa MS Excel.
3agaua Ne9. CtpyKTypa KOPHOPATUBHOTO MOPT(ens OpraHu3aluu MpejcTaBieHa B Taduuue 2.
[Toctpouts Matpuity BCG u BbIpaboTaTh NpaKTHYECKHE PEKOMEHIAIMHM 10 KOPPEKTUPOBKE

KOPIOPATUBHOMN CTPATETUU.
Tabmura 2.

Bun 6usneca TPP OJIP | CrouMocThb
aKTUBOB  (MJIH.
$)

Cetp pectopanoB Obictporo | 0,1 0,6 12

MMUTAHUS

Cetrp pectropanHoB kiacca | 0,04 0,22 |25

JTFOKCY

CeTb aBTOCTOSTHOK 0,05 0,9 15

CeTh MUHHTOCTHHHMIL 0,14 1,1 13

Cerp MarasmHoB 3koHOM -|0,07 0,8 27

Kjacca

[Ipumeuanue. 3amaya pemaercs ¢ MpuUMEHEHHEM TadmuHOTO Tiporieccopa MS Excel.
3agaua Nel0. CtpykTypa KOPIOPAaTUBHOTO MOPTQes opraHu3aliy IpeacTaBieHa B Tabauue 3.
[Toctpoutrs Matpuity BCG u BbIpaboTaTh NpakTHYECKHE PEKOMEHIAIMH 0 KOPPEKTUPOBKE

KOPIOPATUBHOMN CTPATETUH.
Tabmmra 3.

Ornenka ¢akropa

DakTophl gzIC(Topa A3C JHoObrua KHIEI;EI(/)H IIp-Bo  c¢/x

Topdha a MPOIYKIINH
IIpuBnekaTeabHOCTh PHIHKA
O0beM peIHKa 0,15 7,6 |2 6.8 6
[TokymnartenpHast CIOCOOHOCTh 0,3 3,1 35 6,4 2,5
[TpuOBLITEHOCTH 0,2 42 12,1 49 1,9
Konkypenuus 0,3 1,5 6.8 4,2 2,2
CrabunbpHOCTH cripoca 0,05 64 |2 5.1 6,2
CyMMapHas oleHKa 1 3,68 13,91 5,435 3
Cuna OuzHeca
KauecTBO 0,1 4,5 5 4,1 3.4
Ilena 0,35 7,1 |33 6,7 2
H3BectHOoCT TM 0,1 48 15,2 5 1,1
VYpoBeHs cepBuca 0,2 53 14,2 3,7 4.8
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DddexTuBHOCTH COBITA 0,25 59 14,5 3,1 3

CymmapHas OlleHKa 1 5,95 4,14 4,77 2,86
BennunHa aktiBOB (MITH. $) 360 200 |70 50 40
OtHocuTenbHAs BEIMUYNHA AKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Ipumeuanue. 3agaua pemaercs ¢ IpUMEeHeHneM TadbanyHoro npoueccopa MS Excel.

3agaya Nell. B Ttabnune 4 npuBeAeHbl JaHHBIE O CEOECTOMMOCTH YCIYT MNPEeANpUATUS
(rOCTUHHUIIBI) M aHAJIOTMYHBIE JAHHBIE B CPEIHEM IO OTpaciid B JaHHOM pervone. [locTpouts
muarpammy [lapeTo W mpoM3BECTH aHAU3 CTPYKTYPhl C€OECTOMMOCTH YCIYTH B CPaBHEHHH CO

CpPEaHEOTPACIECBOM.

Tabnuna 4.

Crates | 3apruia | Ctoumoct | Amoptuzauu |3arpatsl | dpyr

3arpar Ta b OHHbIE Ha ue
MIEPCOH | KOMMYHAN | U3AEPKKU 6e3omacH |3arpa
ana BHBIX OCTh ThI

yCIIyT

ITpenmpu | 500 100 250 100 50

aTre

(py0.)

B 25 25 30 15 5

CpeaHeEM

o

oTpaciu

(o)

[Tpumeuanue. 3aaua pemaercs ¢ mpuMeHeHreM TabianyHoro npoueccopa MS Excel.

3amagya Nel2. Cpennee KBaJapaTHUYecKOe OTKJIOHEHHE Kypca LEHHBIX OyMmar 3a MepHoj
HaOro1eHus IpuBeACHbI B Tabnuie 5. OnpeaenuTb ONTUMaIbHOE COOTHOIIICHUE LIEHHBIX Oymar
B nopT¢ere opraHu3aluy ¢ TOYKH 3peHUs MUHUMU3AlUN PUCKa.

Tabnuua 5.
Tun b |A b B T Ji|
CKO 500 100 250 10 150
(py0.)

3amaua Nel3.

Kaxnaeiiik u3 1Byx BumoB OusHeca Koprmopamum A MOXHO KpaTKO OXapaKTepH30BaTh
CJIEIYIOIIM 00pa3oM:

buznec A: busHec a0CTaTOYHO MOJIOAOW, HAXOJIUTCS HA CTaJMM OCBOEHHUS PBIHKA TOBApOB,
OCHOBAaHHBIX HA HOBEUIIMUX TEXHOJOTUSAX. OHEPrUYHO OCYLIECTBIISIETCS TIOMCK HOBBIX
notpedurTesneil cBoe MHHOBAIMOHHON MPoayKIuu. O0beM Mpoiax pacTeT TOCTATOUYHO OBICTPO,
HO ONIYyTUMOHW MpuObUTM TOKa HeT. [[0TOK JEHEeKHOW HAIMYHOCTH OTPHIIATENIbHBIN, TaK Kak
(¢bupma UHBECTUPYET HATMYHOCTH B pa3BUTHE JAHHOTO BHJa OH3Heca.

HezaBucruMo oT moBeieHUsI CBOMX KOHKYPEHTOB JIaHHBIN BUJI OM3HECA caM BBIOMpAET CTpaTeTuu
MOBEJICHUS HA DPBIHKE, TaK KaK MMEET ONPEACIICHHBIE NMPEUMYLIECTBA IEpPEl KOHKYPEHTaMH,
OTHOCHUTEJIbHAS JIOJISI PhIHKA JIOCTATOYHO BBICOKAs, HO a0COJIFOTHOTO MPEHMYIIECTBA HA PHIHKE
OU3HeC TOKa He UMeeT.

buznec b: [lokynaTenn mocTeneHHO TEPSIOT UHTEPEC K MPOAYKIIMU JAaHHOTO OM3HEeca, Tak Kak
MPOAYKIMsT OW3Heca BBITECHSETCS C pBIHKA Oojiee COBEPIICHHBIMH W HHHOBAIMOHHBIMHU
ToBapamu Om3Heca A. IlpowcxoguT 3ameTHOE TAJeHHUE CMOpPOCA, YMEHBIICHHWE YHCIIa
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KOHKYPEHTOB M CY)KEHHE acCOPTHMEHTa BBIITyCKaeMoOW mpoaykuuu. B pesynbrate y Ousneca
MPAKTUYECKU OTCYTCTBYIOT Ba)KHBIE PECYpChl ISl €ro MOJJEp)KaHUsS, OH MMEET ILeNbIi psij
cl1abbIX CTOPOH, MEMIAIOLINX €My IPUHOCUTDH OIyTUMYIO NpHObLUTH Kopropanuu A.

Hcnonb3ys AaHHY0 HH(POPMAIIHIO:
A) ompenenuTe cTauu 3peIOCTH U KOHKYPEHTHBIE MTO3UIINH JTAHHBIX oTpaciielr Kopropamuu A;
b) onpenenute nonoxxeHue Kaxa0ro Buaa OuzHeca Ha marpuue moaenu ADL/LC;
B) ocymectBuTe «ecTecTBEHHBIM BBIOOP» CTpaTerMu pa3BUTUS KaXAoro Ou3Heca B
COOTBETCTBHH C €r0 NO3UIMEN Ha MaTpPHULIE.
3anauda Nel4.
Bbl u3yunnm, 4TO MCXOAHBIM 3TalloM IMpolecca pa3pabOTKU CTpATETHH SIBJISETCS aHAJIU3
CTpaTernyeckux (pakTopoB cpeibl, B KOTOPOH JAEUCTBYET MPEANPUSITHE.
Ha ocHOBaHMM H3y4E€HHOro MaTepuaya, a, TAKXKE NPUMEHSS HCTOYHHKHU JOIOJHUTEIBHON
JUTEPATYPBI, COCTABhTE MEPEUYCHH CIA0OBIX U CHJIBHBIX CTOPOH OpTaHM3aIuu (MPEANpPHSITHS), C
JESATENBHOCTBIO KOTOPOro Bbl XOpOIIO 3HAKOMBI, a TAKKE CIIMCOK KOHKPETHBIX BO3MOKHOCTEH U
yIpo3, UMEIOIINX MECTO WU TOJIBKO 3apOKIAIOIIUXCS B OKPY>KEHUH JIaHHOM OpraHu3aluu.
3agaua Nels.
MonouHnblif KOMOMHAT «370pPOBbE» MPOU3BOAUT MOJOYHYIO mpoxykmnuio. IIpomyxius
KOMOMHATa MOJIb3YyeTCs CIIPOCOM, U PYKOBOJICTBO IUTAHUPYET YBEIMYUTH 0OBEMBI IPOU3BOICTBA
B OTYETHOM TOJly, @ TaKXK€ pacIIUpPUTh aCCOPTUMEHT MOJIOUYHOM mpoAyKuuu. B pamkax sToro
IIPOJOJDKAET pa3BUBaThes nporpamma "llIkosbHOE MOJIOKO", a TaKkKe MPOBOAUTCS TEXHUYECKOE
YCOBEPIIEHCTBOBAHNE MIPOU3BOACTBEHHBIX MOIIHOCTEH.
C sTOro roja Ha NpeANpUATHH BHEIPEH HOBBIN NpoekT "Terpa @uHo Acentuk", B COOTBETCTBUU
C KOTOpBHIM BBEJIeHA B JEHCTBHE HOBasl yMaKOBOYHAsI JUHHS. JTO MO3BOJIAET YBEIUYUTH CPOK
TOJJTHOCTH MOJIOUHBIX IPOAYKTOB 10 30 IHEN.
Ha ocHOBaHMU MMEIOIIMXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPONPUATHUS, KOTOPHIE TTOMOTYT
COBEPLICHCTBOBATH!
A) cOBITOBYIO IOJTUTHUKY MPEATIPUSATHS;
b) KoOMMyHHUKallMOHHYIO MOJIUTHKY.
O603HaybTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Y JIaHHOTO MPEANPUATHS TpU pa3paboTke
COBITOBOW M KOMMYHUKAIIMOHHOW MOJUTHKH.
TpeTss yacTs:
3agaua Nel6.
[IpoBecTn cTpaTermyeckylo JAMAarHOCTUKY KOMMeEpuUecKkoro mnpeanpustus. Paspabotatsb
IIPEIBAPUTEIBHBIE PEKOMEHJALUU IO CTPaTeTMU Pa3BUTHs MNPEANPUATHS, HCXOAd U3
pe3yJIbTaTOB aHAIU3A.
3agaua Nel7.
B 1932 r. 6pu1a ocHOBaHa simoHCKas kammnanus «Maitycuta Onextpuk Uanactpuan Ko, JItoy,
SBJIAIOIIASCSA OJIHUM U3 MUPOBBIX JIMIEPOB B IPOU3BOJICTBE MIEKTPOTEXHUKHU U DJIEKTPOHUKH. B
Poccun, kak ¥ B Ipyrux cTpaHax U3BECTHBI TOPrOBbIE MAPKU ATON KoMIaHuM: « TeXHUKe» U
«ITanacoHMK.
OcHoBarenb komnanuu Komocks Maitycura chopmynrpoBalt 11e1b OCHOBHBIX MOJIOKEHUN
MEHEI)KMEHTA!
* He XUTps, Oy/Ib YECTHBIM;

e OyIb XO35MHOM Ha CBOEM MECTe;

e HE XUBU BUEPAIIHUM JTHEM, IOCTOSHHO COBEPIICHCTBYI CBOU 3HAHUS;

e OTHOCHCH C YBOJKEHHUEM M BHUMAHHMEM K OKPY’KaIOILIUM;

e BCE BpeMs [IOMHHM O BHEIIHEM MUpE, IpUCIocabanBaiics K 3aKOHaM €ro pa3BUTHS;

e ¢ 01arolapHOCTHI0 OTHOCHUCH K TOMY, UTO UMEEIIIb U MOJTy4Yaelllb - Mbl Bce OepeM y

00l11ecTBa B JOJT;
e He ycTaBaii 3a7aBatb cede Bompoc: «Ha xoro s pabortaro»? OTBET TOJIBKO OJIMH - HA
0011I1eCTBO.
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Bonpocui

B uem 3akirogaercs coruanbHas HalpaBJIeHHOCTh MEHEIKMEHTa?
2. Kaxum 06pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEIXKMEHTE YaCTHOE U OOIIECTBEHHOE

Ha4auno?
3. TlombITaiiTech MPOAOIKUTH (POPMYITUPOBKY OCHOBHBIX MOJIOKEHUI MEHEKMEHTA

Komocks Maitycura qoBeas UX YUCIO 10 JECATH.
3agaua Nel8
CymiecTBylOT 3aJaud, B KOTOPBIX HPUBOISTCS CHUTyallMd, KOTJa MEHEIXKEp MOXKET
MOYYBCTBOBATh c€0sl B 3aTPYAHUTEILHOM IIOJIO)KEHUH HU3-3a TOTO, YTO NPHUHSATHIE B ATHUX
CUTyallMsiX pEHIeHHs B HEKOTOPBIX Ccllydasx He OyAyT COOTBETCTBOBATH IOHSATHS
«CIIPAaBEUIMBOCTb» U <«OTHKa» B MOPAJIBHBIX TpPaIULHUAX oOliecTBa, HO OyJIyT BIIOJHE
pUEeMJIEMBIMU B cepe MpeAnpuHUMATENbCKOMN 1eITeIbHOCTH.
[TpuMuTe pereHus mo Kax a0l cuTyauu 1 000CHYHTE ero.
3amaga Nel9
Bbl - rnmaBHBI MeHemKep Ha KpyMHOH (HUpMe MO HPOM3BOJCTBY BCEMHPHO H3BECTHBIX
curaper. Y ¢GupMbl UMEIOTCS MHOTOYHCIIeHHble GaOpuku nmo Bcemy mupy. OHa gocTuria
6onbiioro oovema nponax. IlosBuUIack BOZMOXKHOCTh OTKpBITH emle (Habpuky B OAHOHN U3
ctpan CHI', u oT Bac 3aBHCHT pelIEHUE - MOJINNCATh HOBBIM KOHTpPAkT wiH HeT. C onHON
CTOPOHBI, CTPOUTEILCTBO JAaHHOW (paOpuku OOEcreyuT HOBBIMH PabOYMMHU MECTaMH 3TOT
pPErvoH, TeM CaMbIM PELIUTCS aKTyajbHas AJs 3TOr0 peruoHa mpobiiemMa 6e3paboTHILIbI; C
Apyroi - 9STO mpuHEceT Oonbliod goxox Bameid ¢upme. OIHAKO BbI, 3aHUMAsCh
MIPOM3BOJCTBOM U MpPOJaXe KPYMHBIX MapTHH CUTapeT, A0 CUX Mop He Obulh yOexJeHbI B
TOM, YTO KypeHHe BbI3bIBaeT pak. HempaBHO BaMm B pyKu Iomaji OoT4eT 00 MCCIIeOBAaHUH, B
KOTOpOM Obljla YCTaHOBJIEHA TpsAMas CBS3b MEXIy KypeHHEM U OHKOJOTHYECKUMU
3a00JIeBaHUSAMH.
KaxoBo 6yzet Bamie pemenue? [loanummTe Bbl HOBbIM KOHTpakT win HeT? [louemy?
3agaua Ne20
Bbl - MeHemkep Mo MapKeTHHTy Ha (upMe, BbIMyCKawollel ObITOBYIO TeXHHKY. Pupma ¢
MIOMOUIBIO JIOPOTOCTOSAIIMX HCCIIEJOBAaHUI IONBITANACh YCOBEPIICHCTBOBAaTh OIUH U3
BBIIIYCKa€MbIX TOBAapOB, a MMEHHO - Mbuiecoc. lIblaecoc mo-mpexHeMy HE HOHU3UPYET
BO3/yX, XOTSI UYMEHHO K 3TOMY PE€3YyJIbTaTy IBITAINCh NPUNTH B PE3YJIbTaTE UCCIIEIOBAHUIL.
[TosToMy HOBBIV THI TIBUIECOCA HE CTAJ MO- HACTOSIIEMY YCOBEPIICHCTBOBAHHOW HOBHUHKOIA.
Bbl 3Haere, 4TO MOSABIEHHE HAANNCU «YCOBEPIICHCTBOBAHHAs HOBHHKA» HA YIAKOBKE U B
peKsaMe cpeicTB MacCcOBOM MH(OPMAaILIMU OBBICUT 3HAUUTEIBHO COBIT TAKOTO TOBapA.
Kakoe pemenue Bel mpumere? Crenaere Takyro Haanuch win Het? [louemy?
3anmaya Ne21
Bb1 - Menemkep Ha upme, Ipou3BOIAIIEH TporpaMMHblie poaykThl A [I9BM. Ha oot
U3 Mpe3eHTalui Bbl 3HAKOMUTECh C MOJIOJOM JaMoil (MOJIOJIBIM YEIOBEKOM), KOTOopasi(blii)
HeslaBHO Obla (ObLT) yrpasmstomen(um) Ha pupme-KoHKypeHTe. [1o kakoi-To mpuyrHe oHa
(oH) ObLna (ObLT) yBOJICHA(EH) |, TEMEPh JACPKUT O0OMIYy Ha ATy pupmy. Bel MokeTe HavaTh
yXa)XHUBaTh WIH, HA00OPOT, MPUHATH yXakuBaHus. Mim Moxxete B3sTh ee (ero) Ha padoty. B
MHOM clTydae, MOKeTe IPOCTO 1MoolemaTh B3ATh ee (ero) Ha padoty. O0uaa Tak CHIIbHA, YTO
OHa (OH) C YZOBOJBCTBHEM paccKaxeT 000 BceX IUIaHAaX KOHKYPEHTA.
[To¥inere nu BBl HA TOT, WK MHOM war? [Touemy?
3anaga Ne22
Bbl - MeHemkep M3 KpYyNMHOM KOMIAHMM TO mpojaxe aBromoOmiei. Kommanus umeer
IIMPOKYIO CeTh AujepoB. HeqaBHO y OHOTO M3 HUX, pabOTaIOIEro Ha Ba)KHOW COBITOBOIA
TEPPUTOPUH, HAdaIUCh HEYpsAAUIbl B ceMbe. [leno maer x pa3Boay, HO JTWiep MbITaeTcs
IIPUOCTAHOBUTh U M3MEHUThH PELICHME, NPUHATOE €ro JKEHOW. B HemanekoM mpomnuioM 3To
ObUT OJMH W3 CaMbIX ONBITHBIX WU PE3yJIbTaTUBHBIX IMPOJABIOB Bamied (GUPMBI U HMEN
TOPrOBYIO MPUBUJIETUIO. Y JaCTCS JIU €My COXPaHUTh CEMBIO, KaK CKOPO BOMIET B HOPMY €r0
cemeifHas xu3Hb? Celiyac jxe OOJbIIOE KOJIWYECTBO Mpojax Tepsercsa. Bol kak MeHemkep
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MMeeTe IPUANYECKYI0 BO3MOKHOCTD JIMKBUAUPOBATH BBIJAHHYIO 3TOMY JWIEPY TOPrOBYIO
IIPUBUJIETHIO U 3aMEHHTH €TO0.
Kak Bbl moctynure? [louemy?
3amauda Ne23
BbI - MeHekep 10 MPOU3BOJICTBY Ha (UpMeE, BBITYCKAIOLIeH XOJo uIbHUKU. HenaBHO BB
y3HaJIM, 4YTO KOHKYpHpyloias gupMma npuaana CBOUM XOJIOAWIBHUKAM CBOMCTBO, KOTOPOTO
B BallIUX XOJIOJMJIBHUKAX HET, HO KOTOPOE OKaXXeT OoJblioe BiaUsHUE Ha cObIT. Hampumep, B
xonmoawibHUKaX «NO FROST» tenepp MOXKHO XpaHWTh NMPOAYKTHI HE TOJIBKO B BaKyyMHOM
yIaKkoBKe, HO M OObIYHBIE, HE 00siCh UX ycbixaHus. Ha exeronHoi crienuanu3upoBaHHOU
BBICTaBKE (PMPMBI-KOHKYpEHTa OyJeT opuC /Uid TOCTeH, U Ha OJHOM M3 MPUEMOB ISl CBOMX
JUJIEPOB IJIaBa (PUPMBI PACCKaXKET UM 00 3TOM HOBOM CBOWCTBE XOJOAMJIBHHKA U O TOM,
KakuM 00pazoM 3T0 ObUIO JOCTUTHYTO. BBl MOXeTe mociaTh CBOEro COTpYAHHKA Ha 3TOT
MIPUEM 101 BUJIOM HOBOT'O JUJIEpa, YTOOBI y3HATH O HOBOBBEICHUHU.
[Tolinere nu BBl HA Takou mar? [Touemy?
3anaga Ne24
Bbl - rnaBHBI MeHemkep M3BECTHOM (UPMBI, U H30 BCEX CHJI CTapaeTrech JOOUTHCS
3aKIIIOYECHHUS! BBITOJJHOTO KOHTpPAKTa Ha OOJBIIYI0O CYMMY MpPOAaX C OJHOM KoMmaHueu. B
XO0JIe TEeperoBOpOB y3HaeTe, 4TO MpeACTaBUTENb IOKyMNaress MoAbICKUBaeT cebe Ooiee
BBITOJIHYIO paboTy. Y Bac HeT *kenaHus Opath ero k cede Ha paboTy, HO €ClIi Bbl HAMEKHETe
eMy 00 3TOl BO3MOXKHOCTH, OH CKOpEE BCET0 MepeaacT 3aKka3 MMEHHO BaM.
Kak noctynure Bb1? [louemy?
3amauda Ne25
BbI - MeHeKep 0 MapKETUHTY M XOTUTE CJIeJIaTh BBIOOPOYHBIN ONpoCc MoTpeduTesnei 06 ux
peakuusx Ha TOBap KOHKypeHTa. [ 9TOro Bbl JOJHKHBI MPOBECTU OMPOC SKOOBI OT JIMIA
HeCyIecTBYoIeEro « I HCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKaY.
Cnenaere 1 Bbl Tako onpoc? [Touemy?
3agaua Ne26
Bbr - MeHemkep no nepconany. B Bamry ¢upmy mpuiuia Monojas CrocoOHasi JKEHIIMHA,
KeJarolas cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTM(PUKALUU 3HAYUTEIHHO BBIIIE, YEM
y MPETeHIEHTOB-MYX4YHMH Ha 3Ty J0JDKHOCTh. Ho mpuem ee Ha paboTy HEM30€KHO BBI3OBET
OTPHULIATEIBHYIO PEAKLHUI0 CO CTOPOHBI psla BalllUX TOPIOBBIX areHTOB, CPEOU KOTOPBIX
KEHILMH HeT, a TaK)Ke MOXKET pa3f0ocagoBaTh HEKOTOPBIX BaXKHBIX KIMEHTOB (PUPMBI.
Bo3zbMmeTe i1 BbI 3Ty KeHIMHY Ha paboty? [louemy?
3angauga Ne27
Be1 - MeHemkep Typuctckoit gupmbl. K Bam mpuiia >KeHIUHA, XKearolas OTA0XHYTh B
I'peruu. YV Bac xe ectb ropsmmii Typ Ha MeptBoe mope B M3pauiib. Y >KEHIIMHBI SIBHBIE
npoOJIeMbl ¢ aBJICHUEM, OJIbIIIKa. Bbl 3HaeTe, 4yTo runepToHMKaM Ha MepTBOM Mope exaTb
IIPOTUBOIOKA3aHO.
Kax BbI moctynure?
3amauga Ne28
Bbel - Menemxep (GupMbl, BBIMyCKarolled cpeacTBa Mo yxoay 3a Bosocamu. PDupma
MPUCTYNIJIA K BBIIYCKY HOBOTO LIAMITyHS, HPEMATCTBYIOIIETO OOpa30BaHUIO MEPXOTH U
3pPEKTUBHOTO Jake NpU pa3oBOM NpUMEHEHUH. OJHAKO CIEIHAIUCT MO MapKETHHTY
Baleil pupMbl peKOMEHIYEeT B MHCTPYKIMHM Ha ITHKETKE yKa3aTb, YTO IIAMIyHb CJIEIYyET
INPUMEHSTH JABAXKABI IPU KaXKJOM MBIThE TOJIOBBI. JIONOIHUTENBHOTO AP deKTa NOTpeOUTEb
HE TIOJYYHUT, HO IIAMIyHb OyJIE€T pacxoJoBaThcs B J1Ba pas3a ObIcTpee, U, CIIEOBATEIbHO,
YBEIUYUTCS 00BEM MPOJIAXK.
Yro Bl npennpumute? [louemy?
3anaumn Ne29-31
[IpakTiKa Moka3bIBaeT, YTO HAUOOJBIINK yclieX B OM3HECe JOCTUTaeTcs 3a cueT O0beIUHEHUs
YCUJIMHA TPYNIbI JIFOJSH MM KOJUIEKTHBOB NpHU pelieHuu npobnem. Ecnm Takas koomeparust
oOecnieurBaeT 3(Q(HEKT MyIbTUILNTUKALUU, TO BO3HUKAIOT JOMOJHUTENbHBIE BBITOJbI, KOTOPHIE
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HEBO3MOXXHO TMOJYYUTh MOOAWHOYKE. JIJii 3TOro HEOOXOJUMO BBIMOJIHATH OIpeaeICHHbIE
TpeOoBaHUs MO BOIPOCaM KOOMEPALIUU:
1. Lenb coBMecTHOMN pabOThI JOKHA OBITh SICHA U MIOHATHA BCEM YYACTHUKAM.
2. TlaptHepam 1o BO3MOXKHOCTHU JOJKHBI ObITh 3HAKOMBI 33J1a4d JPYT Ipyra.
3. Ilpu pabGote HOJKHBI HAPUTH XOpOIlIee B3aUMOIIOHUMaHHUE U CBOOOHBII 00MeH
uHpopmManuen.
4. HuKTO He I0JDKEH HAaCTauBaTh Ha CBOEM BapuaHTe pemieHus. Hamo ObITh TOTOBBIM NONTH
Ha KOMIIPOMHCC U U3MEHUTH CBOE PEIICHHE B MOJIb3Y APYToro, 00EMAoero ycnex st
BCEX.
HeoOxonuMmel rpaBuiia Urpbl, KOTOPBIX BCE JOJKHBI IPUAECPKUBATHCS.
6. CuibHbBIE CTOPOHBI TAPTHEPOB BasKHEE JIsI COBMECTHOT'O JIefia, YeM UX CJIa0ble CTOPOHBI.
IlepBbie HEOOXOIMMO CKOMOMHUPOBATh, BTOPHIE - HEHTPATN30BAaTh.
7. Bces unpopmanus J0JKHA MOCTYNATh K KOOPIUHATOPY, YTOOBI MOXKHO OBLIO Cpa3zy e
HepeaaTh €€ BCEM TEM, KOTO OT HEMOCPEACTBEHHO KacaeTcs.
8. Memaer Koomnepauuy TOT, KTO XO4YeT JOOUTHCS JUIst ce0sl BHITO/IbI 32 CUET APYTUX
YYaCTHUKOB.
. Kaxxzaprit oTBeuaet 3a cBO yuacTok paboThl, 32 HaICKHOCTh U COOJIIOCHUE CPOKOB.
10. B cimydae TOM WM HHOM y/1adu CleayeT NOOLIPTh BCEX, MMEIOIIUX OTHOIICHHE K
JTaHHOH pabore.
11. Bce nomkHBI OBITh 03HAKOMIIEHBI C TUTIOBBIMHU YCIIOBUSIMH COBMECTHOU pabOThI
(Oro/pKeT, Mpenucanus, CPOKH U T. I1.).
12. Ecnu penienust IpUHUMAIOTCSI HE COBMECTHO, OHU JOJKHBI ObITh BCEM MOHSTHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu M TpeOOBaHUSAMH, 0003HAYCHHBIMH BBIIIE, BBI cornacHbl? Eciu ¢ yeM-To He
COTJIaCHBI - APTYMEHTUPYMWTE.
2. Kaxkue ermie TpeOoBaHUs, MPEATOCHIIKA HEOOXOIUMBbI, YTOOBI KOHEUHBIH pe3ysIbTatT
COBMECTHOTO Tpy/ia ObL1 ObI MAKCUMAJIbHBIM?
3. Kakyto MeHemxkep JOKEH IPOBECTH OPraHU3ALMOHHYIO TIOJTOTOBKY Il COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TAPAaHTUPOBATH yCIeX?
3anaga Ne32
Pemenne conumanbHbIx mpobiaeM (GUPMBI OCYLIECTBIISETCS Ha OCHOBAHMU IEPCHEKTUBHOTO
wiaHa. IlmaHupoBaHME COIMAIBHOTO Pa3BUTUSA - 3TO COCTABJIEHHUE IIJIAHOB HE TOJBKO JUIS
KOJUJIEKTHBA B 59 11€7I0M, HO U JUI OT/AEIbHBIX paOOTHUKOB. HAMBUIYyaIbHBIN TJIaH Ha3bIBaeTCS
KapToil colualbHO-IPO(PECCHOHATBHOTO POCTA, WIM KapbeporpaMMoil. OTo cBoeoOpa3HbIi
JIOTOBOP,  3aKJIIOYaeMblii  paOOTHMKOM W aJMUHUCTpaldedl O  TNEepClNeKTHBaX  €ro
KHU3HEACITEIbHOCTH Ha npeanpuatuu. KappeporpamMma COCTOMT M3 HECKOJBKHMX pa3zeinoB. B
MEPBOM pa3ziesie B XpOHOJIOTMUYECKOM MOPSAIKE OTMEUAIOTCSl COOBITHSA, ATAlbl pocTa (pa3BUTHUSA)
pabotHuka. K COOBITHAM OTHOCATCS U3MEHEHHSI B KBAIU(UKAIINH, TODKHOCTH, YCIOBUAX TPY/a,
ero omjare, B Ojarax, pacnpezenseMbIX Ha mpeanpusTiu. Jluama3oH coObITHH, 3HAUUMBIX IS
YeJIOBEKa U BBI3BIBAIOIINX y HETO0 HEOOXOAMMOCTh POCTa, TOCTATOYHO MIMPOK. BTopoii pa3men
BKJIIOUAET TpeOOBaHMsI, KOTOPBIE JIOJKHBI BBIITOJIHUTH PAOOTHUKHU B MIPOIIECCE CBOETO PA3BUTHSL.
Kakoe, Hanpumep, o6pazoBanue (KBaIU(UKAIIUIO) HYKHO TPUOOPECTH, YTOOBI POIBUHYTHCS 11O
ciyx0e, Kakre BUAbI pabOThl OCYIIECTBUTD, YTOOBI MOIYYHUTh JONOJHUTEILHOE MOOIIPEHHE U T.
n. Tpertuii paszngen KapbeporpaMMbl COJCPKHT IEpeueHb O00A3aTeNbCTB AAMMHUCTPAIMM TI0
OTHOILIEHUIO K pabOTHHKY, MPETBOPEHHE UX B KHU3Hb CHOCOOCTBYET ero pocty. B uerBepTom
pasfesie OTMEUarOTCs MEphl NMOOILIPEHUS WM HAaKa3aHHs 3a BBINOJIHEHHWE WM HEBBIIIOJIHEHUE
paboTHUKOM TpeOOBaHMH K HeMy, a aJIMUHHUCTpanueil - ee oOs3atenscTB. [lompoOyiite
COCTaBHUTb MPOEKJ CBOEH KapheporpaMMbl, KOTOPBIM BbI XOTENIH Obl MPEACTaBUTh PYKOBOJCTBY
(bupMBbl, YIUTHIBas COBPEMEHHBIE BO3MOXKHOCTH MpeANpruHuMaTesbcTBa B Poccuu.

3amaya Ne33

W
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Ha ¢one TpaIuIMOHHOTO POCCHICKOTO SKCIOPTa YHEPrOHOCUTEINEH, JIECOMATEPUATIOB U IPYTHUX
MIPEUMYIIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIUHO BBIMISIUT AKCHOPT TOTOBOM MPOAYKIHMU U3
Poccun Ha SMOHCKHIM aBTOMOOMIBHBIN PHIHOK. CepHifHOEe MPOU3BOACTBO KOJECHBIX JHCKOB U3
QIIOMUHHMEBBIX  CIUIABOB ~ HA  MOLIHOCTAX  HAy4YHO-IPOU3BOACTBEHHOIO  OOBEAMHEHUS
«ABHATEXHOJIOTUA», @ TAK)KE JUCKOB U3 MAarHUTHBIX CILIaBOB - Ha CONMKaMCKOM MarHHUEBOM
3aBOJIE OCHOBAHO Ha COBPEMEHHOM TexHosornu. 67 Ilo BceM XapakTepucTHKaM pOCCHUICKas
MPOAYKIUS MPEBOCXOAUT 3apyOekHyt0. st Toro 4roObl yOEAUTHCS B ATOM, SITIOHIIBI YCTPOMIH
POCCHIICKOM CTOPOHE CEPbE3HYI NMPOBEPKY: MEHSUIM NApaMETPbl HU3/ENNN, CTABWIM JKECTKUE
TpeOOBaHUS «K KadeCcTBY MPOAYKLUWHU, Au3aiiHy u T. O. OJHAKO HAIIM CHEIHMaINCThl BCe
COMHEHMS SMIOHCKHX JEJIOBBIX MapTHEPOB ycnemHo cHAaau. K Tomy xe SnmoHus He mepsas
CTpaHa, r7ie yOeauanch B BBICOKOM KadeCcTBE MPOAYKIUN POCCUHCKUX MPEeNNpUATHI. Y POCCHSH
UMeeTCsl OMBIT paboThl C aBTOMOOWJIBHBIMM MPEANPHUATHAMH ['epMaHuu, 3Ta MPOTYKIHS
UCTIOJIb3YEeTCsl Ha CIIOPTUBHBIX aBTOMOOMJIISIX B MPECTHKHBIX MEXKIYHAPOIHBIX COPEBHOBAHUSIX,
€10 3aMHTEPECOBANCH aMepuKaHckue pupmbl «Jxenepan motope» u «Popa». Bompocsr 1. Uto
ABIISICTCA TPEANOChUIKAMHU yCIleXa POCCHUHCKUX MPEeINpUsATHI Ha SJIUTHBIX aBTOMOOMJIBHBIX
ppIHKax? 2. B 4eM KOHKpPETHO 3aKII0YaeTCs POJIb MEHEIKEPOB POCCHUUCKUX MPEANPHUITHI IO
YCIEITHOMY IIPOABM>KEHNIO HA MUPOBOM PBIHOK F'OTOBOM NMPOTyKIUH?

3anauga Ne34
I'octuanna «Ilapanns» nMeer 23 Homepa Ha 46 rocreil. Bmecte ¢ x0351Kk0i rocTUHIBI Mapu
Konnmunaz B Helt paboraroT 30 denmoBek. Heckombko JeT Ha3ax O cTapoM MaHCHOHE, Ha 0ase
KOTOpOro ObUIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPABOYHHUKE I10 TYPU3MY.
Teneps e Bce 3HAKOT, 4yTO rocTuHUNA «Ilapanns» sSBASETCA OJHOM M3 JIyUYIIMX B CBOEM KJIacce.
He cMmoTpst Ha TO 4TO LIEHBI B TOCTUHHULE JOBOJIBHO BBICOKHE, B HEH BCErJa MHOrO rocrei. B
CpeIHEM OTeJb 3aloJIHeH Kpyruibiil rox Ha 80% - 3T0 Xopoluuil mokasaresiab A TOCTUHUYHOTO
O6uzHeca. B pabGore Mpdpu pyKOBOACTBYETCS HECKOJBKHMHU TNPUHLIUIAMH: * TPEIOCTaBIATh
yCIyTM B COOTBETCTBMM C IUIaTOM; * oOecrneuyuBaTh 3aWHTEPECOBAHHOCTh COTPYAHUKOB B
BBITIOJIHAAEMONH UMH paboTe; ¢ 3a00TUThCS O moceTuTessx. s u3yueHus mnoTpebHocTed U
BKYCOB KJIMEHTOB M JaJbHEHIIEro MOBBIIIEHHS] KauyecTBa MX OOCIYKMBAHUS, TOCTEH MpPOCAT
3aIlOJTHUTh BOIPOCHUK. B HEM cozepkuTcs npockda BhICKA3aTh CBOM BIIEYATIICHUS O TOCTUHUIIE
B LI€JIOM, a TakXe 00 opraHM3ally 1 KauecTBe NMUTaHus u oOciayxuBanus. 68 [Ipencraspre ceds
B POJI KOHCYJIbTAHTa M BBINIOJTHUTE cienyromue onepauuu: 1. [locrapaiiteck copmynupoBaTh
BOIIPOCHI AQHKETHl 10 KaXIOMYy W3 JTUX HampaBiaeHud. 2. [lpemnoxure cucremy
CTUMYJIMPOBAHUS TOCETUTENEH TOCTMHHIBI K 3alOJHEHHMIO BONpOCHMKA. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTH COTPYIHUKOB FOCTUHUIIBI B TOBBIICHUH KauecTBa 00CTYKUBAHUS?

3anaga Ne35
OrtukerT OM3HECMEHa BKJIIOYAeT KaK MUHUMYM: ¢ MpaBWJIa MpPEICTaBICHHUs M 3HAKOMCTBA; *
MOPSIOK TIPOBEJICHUSI JICNIOBBIX MEPEroBOPOB M KOHTAKTOB; * COONIO/IEHHE OOIICTPUHATHIX
TpeOoBaHUIl K BHEUIHEMY OOJUKY, pe4yH, MaHepaM, YMEHHUIO OJeBaTbCid U T. JA. * MOPAIOK
oopmieHus ciyxeOHbIX JOKyMeHTOB. Bompocs! 1. KakoBa, o BamemMy MHEHHIO, POJIb STHKETa
B coBpeMeHHOM Ou3Hece? 2. UTo, MOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K TTOHSTHIO
«aTHKeT OuzHecMeHa»? 3. Kakue 0coOEHHOCTH ATUKETa XapaKTepHBbI U POCCUHCKUX MPAKTUKU
Y MEHTanuTeTa?

3anaga Ne36
CIoXWJIOCh MHEHUE, YTO HOBBIE OPTaHM3ALMOHHBIE CTPYKTYpPbl KOMIIAHUI MHOTO€ W3MEHSIOT B
pabote ee MeHekepoB. K TakuM U3MEHEHUSAM OTHOCSTCS: * pelieHre Mpo0IeM HEe MOXKET ObITh
MIOJIHOCTBIO TIPEIOCTABICHO JPYTHM crnenuanucraM. l[IpeacraBureny pyKOBOJICTBA JIOJKHBI
CTaTh JUJAEPaMU B peaJin3alliil CTPATETMYECKUX IMPOEKTOB, OOECIeyrBaTh HMHTEIPUPOBAHHOE
yIpaBlieHUE HOBOBBEJCHHUIMH, MPEOOpa30BaHUIMU BO BCEX IOJCHUCTEMAax, BKJIOYAs pa3BUTHE
YeJIOBEYECKHX PECYPCOB; * TaK Kak B Ipolecce pa3paboTKH CTpAaTeruu MPUXOIUTCS yUUTHIBATH
MHO’KECTBO (DaKTOPOB CO CIIOKHBIMH B3aMMOCBS3SIMH, MEHEIKEPhl BBICHIETO YPOBHS 00s13aHBI
ylenate OoJibllle BHUMAHHS OLIEHKE COBMECTUMOCTH, HENPOTUBOPEUMBOCTH OTIEIBHBIX
pelIeHuH, peryIupoBaTh CBA3M MEXAY (hazaMu pean3aliy U MOCTaHOBKU (YTOUHEHUS) LeNel; ®
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B CBSI3M C TEM, YTO OXHJAeMbIe Pe3yJbTaThl Mpolecca pa3paboTKH CTPATETHUECKUX pEeIeHUi
94acTO MEHSIOTCS, pyKOBOJUTENSIM HE CIIEIYeT KeCTKO (UKCHPOBATHh KOHKPETHBIE LIETH U HOPMBbI
Ha OIPEIEICHHBIM NEpPUOJ, a CileAyeT IpeaylaraTb CLEHAapUU, BO3MOJKHBIC HAIPABJICHUS
Pa3BUTHS M PEKOMEHIALUU Il MEHEIKEPOB JIPYTUX YPOBHEH; * MPUXOIAUTCS CYLIECTBEHHO
[epeCTpanBaTh B3aUMOCBA3U MEXKIY MPEICTAaBUTEISIMU BBICILIETO PYKOBOJCTBA, MEHEKEPaAMU U
CHelMATUCTaMH, pa0dOTaIOMMU B pa3IUYHbIX MHoapaszaeneHrumx ¢upmbl. Bompocsr 1. Kakue
elle, KpOMe IPUBEICHHBIX paHee, U3MEHECHUS B JEATEIbHOCTH MEHEIKEPOB XAPAKTEPHBI UL
nocneaHero BpemeHu? 2. CuurtaeTe JM Bbl, YTO MOJO0OHBIE M3MEHEHHUS OPraHUYHO CBSA3AHBI C
COBPEMEHHBIMM JTOCTUKEHUSIMU B DKOHOMHUKE, HAyKe, TEXHUKE, YIPABICHUH, UIU 3TO BBI3BAHO
KaKUMH-TO IPYTUMH MPUYMHAMHU (yKa3aTh KaKUMHU)?

Tunoevie mecmoegoie 3a0anus:

1. BoiOepuTe NpaBUIBLHBIN OTBET:

1. lleas nmpoexkTa — 3TO:

CdopmynupoBaHHas mpobdiemMa, ¢ KOTOpOH MpUAETCS CTOJKHYThHCS B Ipoliecce
BBINIOJIHEHUS] TPOEKTA

YrBepxaenue, popmynupytromiee oomue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
MpoIecCce BHIMOJTHEHUS MPOEKTA

KommnekcHas ojeHKa UCXOJHBIX YCIOBUM U KOHEUHOTO pe3ylibTaTa Mo UuToraM
BBINIOJIHEHUS] TPOEKTA

2. Peanmm3anmuga npoexkra — 3T0:

Co3nanue ycioBuid, TpeOYIOIIUXCS s BBITOTHEHUS MPOEKTa 32 HOPMATUBHBIN IMTEPUO/T
Habntonenue, perynupoBaHue U aHajau3 nporpecca npoekTa

KoMniekcHoe BbIMOTHEHNE BCEX ONMUCAHHBIX B MPOEKTE NeHCTBUIM, KOTOPHIE HAIIPaBICHBI
Ha JIOCTHXKEHUE ero 1enei

3. CuHeprusm Kak CBOMCTBO CHCTEeMbl YIIPABJICHUA 03HAYAET:

MHOFOKpaTHOC YCUJICHUC CBOMCTB CHCTEMBI B PE3YIbTATC BSaHMOHCﬁCTBHH €€ OTACIIBbHBIX
3JIEMEHTOB

IlosiBiienue Y CUCTEMBI HOBBIX CBOI>'ICTB, HC NNpUCYHINX €€ COCTAaBHBIM YaCTAM

DBOJIOIMS CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHHE

B3aumocBs3b n BBaI/IMOO6yCJIOBJI€HHOCTB COCTaBHBIX YAaCTEH CHUCTEMBI

4. OrpaHU4YeHUsIMU CTPATErNYECKOT0 MEHEIKMEHTA SABJISIOTCS:
Pa3paboTka anpTepHAaTUBHBIX BAPUAHTOB CTpaTeTUH
HeobOxoaumMocTh pHUBIICYEHHS! TOTIOTHUTEIHHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM O0PHOBI

OTcyTCcTBHE OJJHO3HAUHBIX IPOLEAYD U CXEM

5. Y4acTHHKH MpoeKTa — 3TO:

[TorpebOuTenu, st KOTOPBIX MpeaHA3HAYANICS PEATM3yEMBI MMPOEKT

3aKa3urKu, UHBECTOPbI, MEHEXKEP MPOEKTa U €ro KoMaHaa

DOU3NYEeCKHE U IOPUINYECKUE JINIA, HEOCPEACTBEHHO 3aJ€iICTBOBAHHBIE B MPOCKTE MU
9bM UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHIMOJIHEHHUS MPOCKTA

Ipumepwt 6onpocoe oa onpoca:

1. Craprarsl: CyITHOCTh 1 OCHOBHBIE COCTAaBIISIONINE PA3BUTHS
2. CoBpeMeHHbIE MOJIe I (PUHAHCHUPOBAHHS CTAPTAIIOB

25



3. Meroauueckuii MHCTpyMEHTapHH OIIEHKH YPOBHS MHBECTUIIMOHHON MPUBIEKATEIbHOCTH
CTapTamoB

4. lHHOBaLIMOHHBIE aKCeJIepaTophl: OU3HEC-UHKYOaTOp M TEXHONAPK KAK HHCTPYMEHTHI HOIEPKKUH
Pa3BUTHUS CTApPTAIIOB

5. AHanu3 NpUYMH TMOEIH U TOJATOCPOUHBIE CTPATEIHH PAa3BUTHA CTAPTAIIOB

6. Crapramn-npeanpruHIMaTeIbCTBO U IPONU3BOICTBEHHBIE (PaKTOPHI

7. DKOJIOTHYECKHE CTAPTAITBI

8. 'opoxckue crapramnsl

9. ConuanpHble CTapTaIbI

10. KirroueBsie (hakTophl ycriexa CIIOPTUBHBIX cTapTanoB B Poccuu

11. XaiiTek-cTapTarnsl

Ilpumepvt mem 2pynnoevix OucKyccuii:

1.0cHoBHBIE 3Tamnbl pa3BuTus craprana:@opmupoBanue unen - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUA UACH U Pa3padOTKa IPOTOTUIIA

3. Hanmcanue crparerun/menu - Seed

4. Tlonck MHBECTOPOB

5. 3akmounTenbHbIe CTaauu - Anbha-sepcus (MIPoAyKTa/mpoeKTa), 3aKpbiTas OeTa-Bepcust

6. 3amyck - OTkpbiTas O6era-Bepcus. DTalbl KM3HEHHOTO IUKJIA CTapTama: OTKpPBITHE, INPOBEpKa,

3¢ eKTUBHOCTb, MaclITabupoBaHHE, pa3paboTka crmocoba BbIXxona crapTama. llpaBuna cosgaHus
XOpoIeil KOMaHbl cTapTarna.

O IN DN KW~

1.

Temamuxa pegpepamos:

. Unentuduxanus craprana. OTinyue craprana oT caita

. OTansl pa3BUTHUS CTapTaIOB

. Pacnipegenenue noneit Mexay cCoyupeauTeNs MU cTapTana

. busnec-akceneparopsl

. BquypHBIe MHBECTUIITUHN

. IlonsiTHe OM3Hec-aHren

. IcTOUHNKY TOCEBHBIX I/IHBCCTI/IHI/Iﬁ AJId CTapTarioB

. Kpayadanausr - kak cnoco0 moxy4eHust 1011 HHBECTUIINN

Pacuemno-ananumuueckue 3a0anusa uiu UHble 300AHUA U 300a4U:
C y4yeToM TeHaeHIMI pa3BUTHs opranu3annii KpacHogapckoro kpas mpou3BECTH OLIEHKY

BO3MOXKHOCTEH U YIpo3 pa3BUTHIO IEATEIBHOCTH OpraHu3anuu (1o sapuanram). CocTaBuTh
MaTpuily ¢pakTopoB BHEIIHEN On3Hec-cpeabl. OnpenenuTs oleHKy Kaxaoro ¢akropa. Kpurtepuit
oLleHKH 000cHOBaTh. OLeHUTD BIHsIHUE (PaKTOPOB BHEIIHEH cpenbl. CaenaTh BHIBOI.

AHanu3 BO3MOXHOCTEH U Yrpo3, FTeHepUpyeMbIX (aKToOpaMu BHEIIHEH cpeibl Ha OCHOBE

SWOT- ananu3za:

JloMUHAHTHBIE Bo3MokHOCTH pa3BUTHS Yrpo3bl pa3BUTHIO

chepsl HaumeHnoBanue Ouenka HaumMeHnoBaHnue Ouenka
CTPATErH4ecKoro ¢akropos ¢akropos
Pa3BUTHS

1. ITorennuan
(dbopmupoBaHus

pecypcoB
OpraHu3aluu

2. YpoBeHb
3¢ (HeKTUBHOCTH
WHBECTULINI
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OpraHu3aIu

3. YpoBeHb
9KOHOMUYECCKOM
0e30macHOCTH
OpraHu3aIHH

4. YpoBeHb
KayecTBa
yHpaBIeHUS
JeSTETbHOCTHIO
OpraHH3aIH

Hroro

IIpumepsl munogvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

IIpumepHOE KOHTPOJIBHOE 33aJaHUE 110 TEME 5

Cobepute nHPOpPMAIIHIO TT0 IPEUIOKCSHHON TeMe, ceNaiiTe 0030p.

3aganue:

1) nate XapakTEepUCTUKY KaXKIOMYy U3 HIDKEIPUBEACHHBIX METOJOB OIIEHKHU

CTapTaros;
2) BBIJICTUTH UX TOCTOMHCTBA M HEIOCTATKH;

3) pacrpenenuTb METO/BI Ha 2 TPYIIIBI - DKCIIEPTHBIE U PACUETHBIE;

4) ykazaTh Kakue u3 2 TPyMIl METO/I0B PEKOMEHIyeTCs MPUMEHATh Ha paHHUX 3Tanax

CO3aaHHuA CTapTalla, a KaKuc Ha MMO3JJHUX.

MeToapl OIEHKH CTapTamoB: -3aTpaTHBI MeToA (BOCCTAaHOBHUTEIBbHBIN) -MeToa

bepkyca -Meron Hopmbl npuObLTH (METOA BeHUypHOro kamurana) yepe3 forward value -
Mertoa HOpMBI TpuObUTH (METOJ BEHUYYPHOTO KamuTana) depe3 terminal value - Meton
OLICHKM TOTCHIMAILHOW AayIWTOPUU IO CTOMMOCTH KIHMEeHTa - MeToJq OICHKH
MOTEHIMATBHON ayJUTOPUU TIO JOXOJHOCTH KJIMEHTa -METOA OIEHKH TNEepPCIeKTHBHOM
CTOMMOCTH, OCHOBaHHBIN Ha kKodpdumuenTax (MmynpTurumkaropax) P/S, P/E, P/B u npyrux -

Meton pacueta o moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Meton PVN

Tunosasi cTPyKTypa 3a4eTHOI0 3a/1aHUSs
Haumenoeanue ouyenounozo mamepuana Makcumanshoe
Koiuuecmeo 06annoe
Bonpoc 1 16
Bonpoc 2 16
3aoanue 8

IMoka3zaTe/in U KPUTEPUHU OLIEHUBAHNS IJIAHUPYEMbIX

pe3yJIbTATOB OCBOEHUSI

KOMIIETEHIIUH U pe3yabTaToB Oﬁy‘-leHI/IH, IIKaJjJa OICHUBAaHUA

Tab6mumna 5
dopmMupyeMbl YpoBeHn
pMHpy NuaukaTop aocTumxeHus Kpurtepun p
IIIxaa oneHUBaAHUSA e 0CBOEHUS
KOMIIETEHIIHH OLIEHUBAHUS .
KOMIIETEHIHH KOMIIeTeH I[N i
85— «3aYTEHO» MK-1 TTK-1.1 Ouenka3HaeT BepHo U B ([IpoaBUHYTHI
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100
0as10

'YnpaBieHue
MaTepHabHBIM
1 pecypcamu 1
IepCOHATIOM
[memapTaMeHTo
B (cmyxO0,
OTJIEJIOB)
MPEATPUATHS
MUTAHUA

(DYHKIIOHAIBHBIX
BO3MOXKHOCTEHl IepcoHaa)
nmermapTaMeHToB  (CiyxO,
OTJICIIOB)

MoJITHOM o0beme:
TEOPHH MOTHUBAIUH
1 00CCIICUCHUS
ITOSUTEHOCTH
MepCOHaNa; TCOPHU
MECXKIIMYHOCTHOI'O
1 JIETOBOTO
00IIIeHHS,
[EPEroBOPOB,
KOH(IINKTOIOTHH
'Ymeer BepHO U B
moJTHOM o0Bbeme:
BIIAJCTh
CTpaTeFI/I’-IeCKI/IMI/I
1 TAKTHYECKHMH
METOJaMHU aHaIu3a
MOTPEeOHOCTH
ImermapTaMeHTOB
(ciy>x0, oTHETIOB)
MPEIIPUATHS
MATAHUS B
MaTepI/IaHI)HI)IX 158
TPYIOBBIX

ecypcax

TK-1.2 [InanupoBaHue
TeKyLIEe NeATEIILHOCTH
nmemapTaMeHToB  (CiyxO,
OTJICIIOB) TIPEIIPUATHS
MMUTaHUS

3HaeT BEpHO U B
MOJIHOM o0beMe:
OCHOBBI
opraHu3anu,
TJIaHUPOBAHUSA U
KOHTPOJIS

eI TEeTPHOCTH

MO TIMHEHHBIX
'Ymeert BepHO 1 B
NMOJIHOM o0beMe:
OCYLIECTBIISATH
[JIaHUPOBAHUE U
OpraHU3aIIIo0

e TEebHOCTH
ImermapTaMeHTOB
(ciy>x0, oTHETOB)
MPEIITPUATHS
MTUTAHUS

70 —
84
0asL10

«3aYTECHO»

MK-1
'YnpaBiieHue
MaTCpHAIbHBIM
1 pecypcamu 1
TIepCOHATIOM
[memapTamMeHTo
B (cmyxO0,)
OTJIEJIOB)
MPEIIPUSTHS
MUTAHUA

TK-1.1
(DYHKIIOHAIBHBIX
BO3MOYKHOCTEH IE€pPCOHANA|
nernaptamMeHToB  (CiryxO,
OTJIEJIOB)

Or1reHka

3Haer ¢
He3HAYHUTEIbHBIM
M 3aMeYaAHUSIMU:
TEOPUU MOTUBALIUH
1 00eCIICUCHUS
ITOSUTEHOCTH
[epcoHana; TEOpuu
MEXITHYHOCTHOTO
1 JIEIOBOTO
00IIICHHS,
[EpPEroBOPOB,
KOH(INKTOIOTHH
'YMeeT ¢
He3HAYHTEIbHBIM
M 3aMeYaAHUSIMU:
BIIAZETh
CTpaTeru4ecKUMH
1 TAKTHYECKMMM

MCTOJaMHU aHaJIn3a

TloBBIIIEHHBIH

28



MOTPEOHOCTH
IenapTaMeHToB
(ciy>x0, oTHETOB)
MPEIIPUATHS
MUTAHWS B
MaTCpHUAJIbHBIX U
TPYIOBBIX
pecypcax

TIK-1.2 [InanupoBanue

3Haer ¢

TeKyIlell  JesITeIbHOCTH
nernapraMeHToB  (Ciryxo,
OT/IETIOB) IPEaIpUATHS
MU TAHUS

HEe3HAYUTEJIbHbIM
1 3aMeYaHHUsIMHA:
(OCHOBBI
OpraHu3anuu,
TJIAaHUPOBAHUA U
KOHTPOJIA
EATCIIbHOCTHU

MO TYNMHCHHBIX

'Ymeer ¢
He3HAYHTETHLHBIM
M 3aMeYaAHUSIMU:
OCYIIECTRIIATh
MJIaHUPOBAHUEC U
OpraHU3aIIIO

e TETbHOCTH
ImermapTaMeHTOB
(cry>k0, OTHETIOB)
MpePUATHS
MUTAHMS

50 -
69
0aJ10

«3aYTECHO»

MK-1
'YnpaBieHue
MaTepHaTbHBIM
1 pecypcamu 1
IepCOHAIOM
[memapTaMeHTo
B (cmyx0,
OTJIEJIOB)
MPEATPUATHS
MUTAHUA

T1K-1.1
(hyHKIIMOHATHHBIX
BO3MOKHOCTEH IMepCcoHaa)
nenapTaMeHToB  (CiyxO0,
OTJIEIIOB)

OrneHka

3HaeT Ha 0a30BOM
YPOBHE, C
OIIHOKAMM:
TEOPUU MOTUBALIUH
1 oOecrieueHus
ITOSUTEHOCTH
[epcoHasa; TCOpUU
MEXITHYHOCTHOTO
1 JIETOBOTO
00IIICHHS,
[epEeroBOPOB,
KOH(INKTOIOTHH
'YMmeer Ha
0a30BOM ypoOBHe,
c oIMoOKaMmu:
BIIAZETh
CTpaTErHYCCKUMH
1 TAKTUYCCKUMU
METOIaMH aHalIn3a
MOTPEOHOCTH
ImermapTaMeHTOB
(cmyx0, OTHEIOB)
MPEAIPUATUSA
[UTaHUS B
MaTepUAIbHBIX U
TPYZAOBBIX
[pecypcax

ba3oBblii

TK-1.2
TeKyLIeH
mermapTaMeHTOB

ITnanupoBanue
JesITeNbHOCTY
(cmyx0,

3HaeT Ha 02a30BOM
YPOBHE, C
OIIMOKAMM:

OTIEI0B) IPEIIpUSITHS

(OCHOBBI
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MU TAaHUA

OpraHU3aIH,
TUIAHUPOBAHHUS U
KOHTPOJIS
IesTeTbHOCTH
MOAYMHEHHBIX

'YMeer Ha
0a30BOM ypOBHe,
c omMoKamMu:
OCYIIECTBIISATH
[UIAHUPOBAHUE U
OpraHU3aIHIO
eI TeTbHOCTH
ImermapTaMeHTOB
(ciy»x0, OTIEI0B)
MPEAIPUATUS
TUTaHHS

MeHee
50
0aJLI10

«HE 3a4YTECHO»

MK-1
'YnpaBieHue
MaTepHaIbHBIM|
1 pecypcamu H
MEePCOHATIOM
[memapTaMeHTo
B (cmyx0,)
OTJICIIOB)
IPEIIPUSTHS
MTUTAHUS

TIK-1.1
(DYHKIMOHATEHBIX
BO3MOXHOCTEN INEpcoHad
nernaprtaMeHToB  (Ciryx0,
OT/ICIIOB)

OrneHka

He 3naeT Ha
0a30BOM ypoBHE:
TEOPUH MOTHUBAIUH
1 obecrieyeHust
ITOSUTEHOCTH
MepCoHaNa; TCOPUU
MEKITUIHOCTHOTO
1 ICIIOBOTO
00IIIEHMS,
[EPEroBOPOB,
KOH(JIMKTOJIOTHH

He ymeer Ha
0a30BOM ypoBHe:
BIIAJICTh
CTpaTern4ecKuMu
M TAKTHYECKUMH
METOJIaM{ aHaJIn3a
MOTPEOHOCTH
InernapraMeHToB
(ciy>x0, oTHETIOB)
MpeANpUATAS
MUTaHNS B
MaTepuaabHbIX 1
TPYIOBBIX
pecypcax

Komnerenunun
He
chopmMupoOBaH
bl

TK-1.2
TeKyLIEe
mermapTaMeHTOB
OTJICIIOB)
TN TAHU ST

[InanupoBanue|

JeATEITBHOCTH]
(cmyx0,
MIPEIIPUATHS

He 3naer Ha
0a30BOM ypoBHe:
OCHOBBI
OpTaHHU3AIHH,
TUIAHUPOBAHUS U
KOHTPOJIS
IEesITeIbHOCTH

MO TYMHEHHBIX

He ymeer Ha
0a30BOM ypoBHe:
OCYIIECTBIISATH
MIaHUPOBaHUE U

OpraHnu3anuio
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IMeATeTbHOCTH
InernapTaMeHTOoB
(ciy>x0, oTHETOB)
MpeAnpUsITHS
MATaHUS
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Ilpunoorcenue 1
MHWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUSA POCCUMCKOM ®EJIEPAIIUMA

DetepaibHOEe TOCYIAPCTBEHHOE OIOKeTHOe 00pa3oBaTeIbHOE YUpe/KIeHHe BbICIero 00pa3oBaHMs
«Poccuiickuii 3xoHomMu4ecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii pusman POY um. I'. B. Ilnexanosa

(DaKyaneT 9KOHOMHUKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa kopnopaTBHOTO U TOCYAAPCTBEHHOTO YITPABICHUS

AHHOTAIIUS K PABOYEN IPOIT'PAMME JUCLHUILJIAHBI

B51.B.]12.04.01 YOPABJEHUE PABPABOTKOM CTAPTAIIA

HanpasJsenune noarorosku 38.03.02 MEHE/IKMEHT

HanpasJsienHocTh (Mpoduiib) NporpaMmmal

MEHE/UKMEHT HA NPEJANTPUATHUAX PECTOPAHHO-
IF'OCTUHNUYHOI'O BU3HECA U TYPU3MA

YpoBeHb BhICHIEro 00pa3oBaHus bakanaspuam

Kpacnomap — 2023 r.
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1. Leap 1 3a1a4u AUCHMIIMHBI:

Henbto y4eOHOW JUCHMIUIMHBI «YTpaBieHHe pa3paboTKON cTaprama» sBISETCS
¢dbopMupoBaHre y oOydaromuxcss KOMIETEHIUH, HEOOXOAUMBIX JJIsi OMMCAHUS CTpaTernyecKou
uaen OusHeca Ui JalbHEHIIEeH neTanu3aluy B CTpaTerHUeCKUil TUIaH Pa3BUTHUS; COCTaBJICHUS
OusHec-1IaHoB 1o TpeboBaHusM U ctangapty UNIDO, xoTopblii HampaBiieH Ha MOBBIIICHHE
MIPOU3BOIUTEILHOCTH MPEIIPUATHI peCTOPAaHHO-TOCTUHUYHOTO OM3HEca U Typu3Ma.

3amaun y4eOHOM TUCIUIUIMHBI «YTIpaBieHUE pa3pabOTKOW cTapTamay 3aKIIYaroTCs B
¢dbopmupoBaHue y 00yHaromuxcs KOMIETEHIINN, HEOOXOJUMBIX IS

- UW3y4YeHHUs MPHUKIAJHBIX acCMeKThl peau3alil CTapTal-MpPOEKTOB, BO3MOXHOCTEH
UCMOJIb30BaHUS OM3HEC-MHHOBAIIMOHHBIX PEIICHUI B KOHTEKCTE pean3allii CTapTaros;

- UCCIIEJIOBaHMS BO3MOKHOCTEW YIIPaBJICHUS CTapTal-MPOEKTaMHU C HCHOJIb30BAaHUEM
COBPEMEHHBIX METOJIOB U CUCTEM YIIPABIICHUS NPOEKTaMHU;

- OUEeHKUM (YyHKIUOHAJIBHBIX BO3MOXKHOCTEH TMEpcoHala JenapTaMeHTOB (CiyxkO,
OTJIENIOB);

- IJJTAHUPOBAHUS  TEKYyIIeW JACSITCIBHOCTH JIEMapTaMEHTOB  (CIIykO, OT/IEJIOB)
NPEANpPUATHS TUTAHUS.

2. Copep:kanue JUCHUIIHHBI:

IJJ(:I HaunmenoBaHue pa3iesioB / TeM JUCHUNIHHBI
1 Tema 1. CtapTran-npoeKT: CyInHOCTh, KpUTEPUHU, 0COOEHHOCTH. MeTomoorus
" | pa3paboOTKH CTapTANPOCKTOB B PECTOPAHHO-TOCTUHUYHOM OM3HECE U TypU3ME
) Tema 2. DpdexkTuBHOCTE cTapTan-npoekTa. MakcuMu3amusi TpuObLITH
CTapTan-npoeKkTa
3 Tema 3. [IpuknagHbpie acneKThl peaiv3aliy CTAPTANIPOCKTOB B PECTOPAHHO-
" | rocTHHUYHOM OM3HECE U TYPU3ME
4. | Tema 4. buzHec HHHOBAIMHU B CTAPTAIIIPOCKTAX
5 Tema 5. BO3MOXXHOCTH yITpaBJICHHS CTapTallaMu C MCIIOJIb30BAHUEM COBPEMEHHBIX
METOJIOB M CUCTEM YIIPABJICHUS TPOEKTaMU

TpynoeMkocTh IMCHUILINHBI cocTaBaseT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auemn

CocTaBuTe/Ib:
JlotieHT Kadeapbl KOPIMOPATUBHOTO U TOCYAAPCTBEHHOTO YIPaBICHUS
Kpacnogapckoro ¢punuana POY um. I'.B. [Inexanona, k.5.H. M.f. Benpukosa
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