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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

He.ﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heab0 aucHUIVIMHBI «YTpaBJjieHHe Pa3spadoTKoOil craprama» sBIsSETCA
dbopmupoBaHre y 00ydaroMMXCd KOMIIETEHUINNA, HEOOXOUMBIX JJIsi ONMUCAHMS CTPATErnYECKOn
ujen Ou3Heca JJid JalibHEWINed NeTaiu3aldd B CTPATErMUeCKUil IJIaH pa3BUTHS; COCTaBICHUS
ousHec-tuIaHoB 1o TpeboBanusaM U crannapty UNIDO, koTopblii HampaBiieH Ha MOBBIIICHUE
MIPOU3BOAUTEIIBHOCTH MPEANPUITUN.

3agaum IMCUMIIMHBI «YTIPaBJ/ieHUue Pa3padoTKoil ctapTanay
- M3yuuTh mpuKIaJHBIE aCMEKThl pean3allMd CTapTal-IMpPOEKTOB, BO3MOXKHOCTEH

UCIIOJIb30BaHUs OM3HEC-UHHOBAIIMOHHBIX PEIICHUI B KOHTEKCTE pean3allii CTapTaros;

- HccnenoBaTh BO3MOXKHOCTH YNPaBICHHUS CTApPTAl-MIPOCKTAMH C HCIIOJIb30BAHUEM
COBPEMEHHBIX METOJIOB U CUCTEM YIPABICHUSI MPOCKTaMHU;

- OueHuTh (PYHKIMOHAIBHBIX BO3MOXXHOCTEW IME€pCOHAlla JenapTaMeHTOB (CIyxO,
OTJIEJIOB);

- [InanrpoBaTh TEKYIIYIO IATEIHHOCTH JACTIAPTAMEHTOB (CITYKO, OT/AETOB) MPEATIPUATHSL.

MecTo TUCHMIVIMHBI B CTPYKTYpPe 00pa3oBaTeibHOH MPOrpaMMbl
JluctuuiinHa YnpapJjieHHe pa3padoTKoM cTrapTama» OTHOCUTCA K 4acTd, (popMupyemoi

y4acTHUKaMU 00pa30BaTeNbHBIX OTHOIIEHUN
O0beM TUCHUIIMHBI U BBl Y4eOHOH padoThl

Tabmuma 1
.. Bcero yacoB no gpopmam o0yuenust
IMoka3aTenu 00bEMa TUCHHUIJIMHBI
OouHas | OUHO-3A04HAaA
O0BeM QUCHUIUINHEI B 3a4E€THBIX €IUHULIAX 33ET
O0BeM OUCIUIUIMHBI B aKa.gacax 108
IIpomexxyTouHas aTTecTanus:
bopma 3auem 3auem
KonTakTHas padora o0y4yaomuxcs ¢ npenogaBaresiemM 36 28
(KoHTaKT. 4achkl), BCero:
1. KonrakTHas paboTa Ha MpOBECHUE 3aHATHIA
JICKIMOHHOTO ¥ CEMUHAPCKOT'O THUIIOB, BCETO 34 26
4acoB, B TOM YHCJIE:
®  JICKIUU 18 14
® TIPAKTUYCCKUEC 3aHATHUS 16 12
e 1abopaTopHbIE 3aHATHS - -
B TOM YHCJIE TPAKTUYECKAsI HOATOTOBKA - -
2. NnauBuayaneubie koHCcyabTanuu (MK) - -
3. KonTakTHas paboTta o mpoMexyTOUHOI aTTecTaliuu ) )
(Karr)




4. Koncynpranus rnepes 3x3ameHoM (K9)

5. KonrakTHas paboTa 1o mpomMeKyTOYHOM aTTeCTaluu
B IIEPHOJ 9K3. ceccuu / ceccun 3a09HMKOB (KarTak)

CamocTrositesbHasi padora (CP), Bcero:

72 80

B TOM YHCJIC:

® CaMOoCToOATCIIbHaA pa60Ta B IIEpUOM OK3. CECCUU

(CPaxk)

e camocTosATenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSITEIbHAsA paboTa Ha KypCOBYIO

paboty

e usyuenue JOP

e y3ydeHue yueOHOH JuTepaTypbl

e HamNKMCaHUWE W MIPe3CHTAIMs pedepara

® 1y Opyeue 8uobl

72 80

HepequL INIAHUPYEMBIX PE€3YyJIbTaTOB oﬁyqunﬂ mo ITMCIOMIIJIMHE

Tabmura 2

®opmupyemble

KOMMETEeHI[HH
(K00 u naumenosanue

KomnemeHuuu)

NuankaTopbl 10CTHKEHUSI
KOMIIeTeH Uil
(K00 u naumenosanue
uHoOuKamopa)

PesynbraTbl 00y4eHus (3HanUs, yMeHus)

IIK-3 TakTH4eckoe ynpapiaeHue
NMPpoLecCAMH OPraHU3alNU
MPOU3BOJCTBA

[1K-3.4 PazpaboTka cTparerun
OpraHu3aliH C IIEJIbI0 aJanTaIiu
€€ XO03s5ICTBEHHOH eSTeNTbHOCTH U
CHCTEMBI yIIPABICHUS K
M3MEHSIOMNMCS B YCIIOBHSX PBIHKA
BHEIITHUM M BHYTPEHHUM
9KOHOMHYECKHM yCIIOBHSM,
MOATOTOBKA U COITIaCOBaHUE
pa3aenoB TaKTHYECKUX
KOMIIIEKCHBIX IITAHOB
MIPOU3BOJICTBEHHOM, (PMHAHCOBO 1
KOMMEPYECKOH IeSITENbHOCTH
OpraHU3aINH U €€ CTPYKTYPHBIX
oipa3ieNieHuit (0OTAeNoB, IIEXO0B)

I[IK-3.4 3-1. 3mnaer mopsmok paspaboTKu
KaJICHAAPHBIX I[UIAHOB II€pecMOTpa HOPM U
OpraHU3alOHHO-TEXHUIECKUX MEPOIPHUATHH 110
HOBBILICHAIO TIPOU3BOAUTEIBHOCTH TPY/a, [UIAHOB
OpraHM3aliy TPYAd, 3aJaHdil [0 CHUXKCHHIO
TPYAOEMKOCTH U3JEIUI

I1K-3.4. V-1. YMeeT BbINOIHITh TEXHUUECKHE
pacdeTsl, rpauyecKne U BBIYUCIUTEIbHBIE PA0OTHI
pu GOPMHUPOBAHUN OPraHU3aLNOHHO-
9KOHOMHUECKHUX Pa3/eI0B TEXHUYECKOI
JOKYMEHTAINH U1l OCBOCHUS TEXHOJIOTUYECKUX
IIPOIIECCOB, MOATOTOBKH IIPOU3BOJICTBA U
CEPUIHOr0 BbIILYCKAa HHHOBALIMOHHOM NTPOyKIIUU

IIK-4 ITouck, npuBJieyeHne,
noadop M 0TOOP MepcoHaIa

IIK-4.1 Be16op crioco6oB u
METO/I0B IPUBJICUCHHUS IEPCOHAIIA B
COOTBETCTBUM C YTBCPKIACHHBIMU
[UIAaHAMH

[1K-4.1 3-1. 3naeT cucremsbl, MeTO/IBI U (GOpPMBI
MaTepHaIbHOIO U HEMAaTepUaIbHOI0
CTHUMYJIMPOBAHU TPyAa MEpCOHANa; CTPYKTYypy
OpTraHU3aINH U BaKaHTHBIE JOIDKHOCTH
(npodeccru, CIIEIUATBHOCTH).

[IK-4.1 Y-1. YMeeT onpeaensaTs KpUTEPHH TIONCKA,
IIPUBJICUEHHS, 110100pa 1 0TOOpa MepcoHaa;
MOJIb30BATHCS TIOUCKOBBIMH CUCTEMAMHU U
MH(OPMALMOHHBIMU pecypcaMu B 001acTH
o0ecriedeH s IePCOHANIOM




II. COAEP KAHUE JUCHUIIJINHBI

Jdranbl (OPMHUPOBAHUA U KPUTEPHUHU OLIEHNBAHUA CPOPMHUPOBAHHOCTH KOMIIETEHIIHI

A7 00y4aroIuXcst O4HO (pOpMBI 00yUeHHS

Tab6muma 3.1

pr}IOQMKOCTb, AKAJICMUYCCKHE Yacbl
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Cemectp 8
1. | Temal CTapTan-npoeKT: CyIHOCTb, 4 4 - - 10 18 IIK -3.4 [1K-3.4. 3-1. 0. T. P.
KpHUTepuH, 0codennocTu. MeToaoiorus [IK-3.4. V-1. I'p.n.
Pa3padoTKH CTAPTANNPOEKTOB KA1 31
[IpennpuHIMaTenbCKass HHAITHATHBA 1 S
PEATID H T1IK-4.1. IK-4.1. Y-1.

HCTOPUYCCKHE TPEANOCHUIKH MOSIBICHHS
crapramnoB. OnpeaeieHIe MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPHUCTUKU 3TOTO KO-
FOMHUYECKOTO «(peHOMeHa». OTINYHS CTapTaIl-
KOMITAaHUHU OT TPAJAUIIMOHHOTO MPEIIPHSITHSL.
OcobeHHOCTH peanu3anuy Start-up MpoeKTOB B
chepe nHPOPMAIMOHHBIX TEXHOJIOTUH U peaqTbHOM
CeKTOpe SKOHOMHUKH. JKM3HEHHBIN UK CTapTana.
Teopus crapranos CtuBa bianka iyurive
HCTOPHU CO3JJaHHS CTapPTAIIOB.




Tema 2. D¢ (PpeKTUBHOCTH CTAPTAN-NPOEKTA.
Maxkcumu3anusi npudbLIN

CTapTan-npoeKkTa

®dopMupoBaHe KOHIEINH POEKTa B
opranuzanuy. CyIHOCTb U 3aJa4y yIpaBICHHS
npoektaMyu. OCHOBHBIE METO/IBI IIPOEKTHOTO
MeHeKMeHTa. Pa3paboTka JOKyMeHT0000poTa,
IPOLENYP, MHCTPYKIMH B IPOEKTHOM
JIESITEIBHOCTH OpTaHU3aIMH. YTIpaBlIeHHE
Ka4yecTBOM IIPOeKTa B opranu3anun. ObecneueHme
Ka4ecTBa MPOEKTa, KOHTPOJIb Ka4eCTBa IPOCKTA.
OCHOBHBIE HHCTPYMEHTHI IIPOSKTHPOBAHUS B
OopraHu3alyy. 3aBepLIAOLIUi 3Tan
OPTraHU3aIIOHHOTO IPOEKTUPOBAHUS U
yIpaBJeHusl n3MeHeHUsAMH. Peanuzanus,
MOHHUTOPHHT M KOHTPOJIb MpoekTa. IIpoBenenue
IIPOMEKYTOUHBIX OIICHOK CTaTyca
OPTaHHU3AIIOHHOTO IIPOEKTHPOBAHHUS
yIpaBieHus poekTamu. TpeOoBaHMS K WieHAM
IIPOEKTHOTO KoJIeKTHBa. [1ogbop uieHoB
IIPOEKTHOT'O KOJIJIEKTUBA. MOTHBaNKS TPOEKTHBIX
KOJIJIEKTUBOB B OpraHM3allUH.

10

18

TIK -3.4

TIK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
[K-4.1. ¥-1.

I'p.o.

T. P.a.s.

Tema 3. IlpukiaagHble acneKTbl peaju3alun
CTApPTANNpPOEKTOB

MeTo1bI MPOCSKTUPOBAHUS: ONITUMHU3AIIMOHHEIE,
pacYeTHO-aHAINTHYCCKHUE,
CHUCTeMaTH3HpOBaHHEIC. [IprMeHeH e
rpadU4ecKuX METOIOB IPHU MPOCKTUPOBAHUU
opranuzauuu. [Ipumenenue Merona "nepena
nesei" s mpoeKTUPOBAHUS OpTaHU3AIUH.
CrenuanbHble METOIBI JUIS IPOSKTUPOBAHUSI
MIPOIIECCOB OPTaHU3aANH: (PYHKIIMOHATBHAS

MaTpuIla, OpraHUTpaMMa, TEXHOJIOTHIECKas KapTa.

10

18

IIK -3.4

IIK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

I1K-4.1. 3-1.
[IK-4.1. ¥-1.

I'p.o.




Tema 4 bu3Hec HHHOBAIIMY B CTAPTANIPOEKTAX
OO01mas mormueckas CTpyKTypa HHHOBAIMOHHOTO
npoexTa. [IpequHBeCTHIIMOHHAS 1
WHBECTHIIMOHHAS CTa/IMH PEATN3AINHU TTPOCKTA.
ConepkaTenbHbIE MEPOIPHUSATHUS U
yIpaBJIeHYECKHE NPOLEypHI IIaroB MPOEKTA.
Jlornka MHHOBAIIMOHHOTO MpoeKTa. BiusHue
BBICOKOH CTENIEHH HEONPEACIICHHOCTH.
Wsmenenunsi- YTOUYHCHHUA U UBMCHCHUS-
oTKkiIoHeHUs. DOpMUpOBaHUE KOMaHIBI
WHHOBAaLMOHHOTO NpoekTa. [lepconan
WHHOBAIMOHHOTO NpoekTa. KBanudukamonasre
TpeOOBaHHUS K PA3IUYHBIM YYACTHHKAM
WHHOBALMOHHOTO MPOEKTA.

20

16

TIK -3.4

TIK-4.1.

I1K-3.4.
I1K-3.4.

IK-4.1.
I1K-4.1.

I'p.o.

T. P.a.s.

Tema 5. Bo3MOKHOCTH yNpaBJIeHHsI CTapTamaMH C
HUCMOJIb30BAHUEM COBPEMEHHLIX METOJA0B H CHCTEM
ynpaBJieHHs NPOeKTaMU

Cxema co3/1aHHs U YIIPABICHHS IPOSKTOM H
crapranoM. MeTononorus co3ganus u
ynpasinenus crapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmymiecra
Hepoctatku Metosa PRINCE2. SInonckuii
CTaHAapT MO yNpaBiIeHUIO MpoekTaMu P2M:
IIPUHLUIIBI, JOCTOMHCTBA U HEJOCTATKH.
Metopmonorusi «0epeXIUBBII cTapTam)

22

26

IIK -3.4

IIK-4.1.

I1K-3.4.
IK-3.4.

IK-4.1.
IIK-4.1.

3-1.

3-1.
V-1.

I'p.o.

K/p

KonTakTHass pabota 1O NPOMEKYTOYHOU
arrecraiuu (Karr)

Hmozo

18 | 16

72/2

108

Jtanbl (OPMHUPOBAHUSA U KPUTEPUH OLIEHUBAHUS C(POPMHPOBAHHOCTH KOMIIETEHIM I
JJIS 00Y4AIOIIUXCS OYHO-32049HOH (pOPMBI 00yUeHUs




Tab6muma 3.2

prﬂoeMKOCTb, aKaJeMHU4Y€CCKHUE YacChbl
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Cemectp 9
1. | Temal Crtapran-npoeKT: CyIHOCTb, KPUTEPHUH, 4 1 2 - 10 16 IIK -3.4 IK-3.4. 3-1. O. T. P.
ocodoennocTu. MeTogoa0rus IK-3.4. V-1. I'p.o.
Pa3padoTKU CTAPTANNPOEKTOB KA1 31
[IpennpuHIMaTenbCKass MHAITHATHBA U HCTOPUICCKUE T
pearp ! p MK-4.1. | IK-4.1. V-1,

[IPEANOCHUIKY NOSBIICHUs cTapTanoB. OnpeaencHue
MTOHATHUS «CTapTa». OCHOBHBIC XapaKTEPUCTUKHU 3TOTO
9KO-FOMHUYECKOTO «(heHOMeHay. OTINYHUS CTapTall-
KOMITaHUU OT TPAJUIIMOHHOTO MPEANPHUSITHUSI.
OcobeHHOCTH peanu3anuu Start-up MpoeKToB B cepe
“H(OPMAIMOHHBIX TEXHOJIOTHI B PealbHOM CEKTOPE
9KOHOMHUKH. JKHU3HEHHBIN UK cTaprana. Teopus
crapranoB CtuBa bnanka mgydiie ncTopun Co3qanus
CTapTaroBs.




Tema 2. D¢ (PpeKTUBHOCTH CTAPTAN-NPOEKTA.
Maxkcumu3anusi npudbLIN

CTapTaN-NMpPOeKTa

DopMHPOBAaHUE KOHIETIIUYU NIPOEKTa B OpraHU3alUN.
CyIHOCTD ¥ 33J]a4U YIPABICHUS IPOEKTAMHU.
OCHOBHBIE METO/IbI IPOEKTHOI'O MEHEIKMEHTA.
Pa3paboTka 10KyMeHT0000pOTa, IPOLIEAYD,
MHCTPYKLUH B IPOEKTHOM JIEATEIBHOCTH
OpraHu3aIiy. YIpaBlieHHe KaYeCTBOM IIPOEKTa B
opraauzain. ObecnieueHne KauecTBa MPOeKTa,
KOHTPOJIb KadecTBa mpoekta. OCHOBHBIE
HHCTPYMEHTBI IPOEKTUPOBAHUS B OPTaHU3AIMH.
3aBepIIaroMii ATall OPraHU3aLUuOHHOIO
MIPOEKTUPOBAHUS U YIIPABIECHUS H3MEHEHHUSIMU.
Peanuzanusi, MOHUTOPUHT U KOHTPOJIb IPOEKTA.
[IpoBenenue MPOMEXYTOUYHBIX OI[EHOK CTaTyca
OPTraHU3AIMOHHOTO IPOEKTUPOBAHUS U YIIPABICHUS
npoektamMy. TpeboBaHUS K WICHAM NTPOEKTHOTO
KoutekTHBa. [1o100p 4IeHOB IPOEKTHOTO
KOJIJIEKTHBA. MOTHBALUS IPOEKTHBIX KOIJIEKTHBOB B
OpTraHU3aLMH.

10

16

TIK -3.4

TIK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
[K-4.1. ¥-1.

I'p.o.

T. P.a.s.

Tema 3. IlpuxiaagHble acneKTbl peaju3alnun
CTApPTANNPOEKTOB

MeTo1bI MPOSKTUPOBAHUS: ONITUMHU3AIIMOHHEIE,
pacdeTHO-aHATUTHYECKHUEe, CUCTEMAaTU3HPOBAHHbIE.
[Ipumenerne rpaguyecKux METOIOB MIPH
MIPOEKTHPOBAHNH opraHu3anuu. [IpuMenerne Merona
"nepeBa Leei" A NpOeKTUPOBAHUS OpraHU3aIIH.
CreunanbHble METOBI ISl IPOCKTUPOBAHMS
MPOIICCCOB OpraHU3alH: PYHKIIHOHAbHAS MaTpUIIa,
OopraHurpamMma, TeXHOJOTHYecKas KapTa.

20

24

IIK -3.4

TIK-4.1.

IK-3.4. 3-1.
IIK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

Tema 4 bu3Hec HHHOBALMH B CTAPTANNPOEKTAX
OO61mas JormyecKkas CTpykTypa HHHOBAIMOHHOTO
npoekTa. [IpeauHBeCTULIMOHHAS M HHBECTULUOHHAS
cTaguu peanu3anuu npoekra. ComeprkaTeabHbIC
MEPOTNPUATHS U YIPaBICHYECKHE IPOLIEYPHI IIaroB
IIPOEKTA.

Jloruka MHHOBAIIMOHHOTO NpoekTa. BinsHue
BBICOKOW CTEIICHU HEONPEICIIEHHOCTU. MI3MeHeHus-
YTOYHEHUS M U3MEHEHUA-OTKIIOHEHUSI.
DopMHPOBAaHUE KOMaHIbl HHHOBAIIUOHHOTO TIPOEKTA.
IlepcoHan HHHOBAIMOHHOTO IPOEKTA.
KBamn¢ukannoHHble TpeOOBaHUS K PA3IHMIHBIM
YYaCTHUKaM MHHOBALIMOHHOT'O IIPOEKTA.

20

24

IIK -3.4

IIK-4.1.

I1K-3.4. 3-1.
MK-3.4. ¥V-1.

I1K-4.1. 3-1.
[IK-4.1. ¥-1.

I'p.o.

T. P.a.s.




Tema 5. Bo3MOXKHOCTH YIHpaBJeHUSI CTAPTAIAMH C
HCNOJIb30BAHNEM COBPEMEHHBIX METOJOB H CHCTEM
yIIpaBJICHUA NIPOEKTAMHU

CxeMa co3/1aHuA U YTIPaBJICHUSI IPOCKTOM U
craprarnoM. MeTo10JI0rus CO3AaHusl U yIpaBICHUs
crapraamu - PRINCE2 (Projects In Controlled
Environments). [IpenmyIecTsa 1 HetoCTaTKu METOAA
PRINCE2. SImoHCKu#l cTaHaapT MO YIPaBIECHUIO
npoexTaMyu P2M: npuHIHNIIEL, JOCTOMHCTBA U
HEJ0CTaTKA. MeTOH0I0T S «OepeXITUBBIN CTapTamm)

20

26

TIK -3.4

TIK-4.1.

I1K-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
[K-4.1. ¥-1.

I'p.o.

K/p

KoHraktHass pabora 1O  MPOMEXKYTOUHOM
atrecrarmu (Katr)

Hmozo

14

12

80/2

108

Dopmbl yueOHbIX 3A0AHUN HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

I'pynnosas ouckyccus (I'p.o.)
(DOprl meKyuieco KonmpaoJia:

Tecm (T.)

Konmponvnvie pabomot (K/p)

Pacuemno-ananumuueckue 3a0anus unu unsie 3a0anus u 3adayu (P.a.3.)

Dopmul 3a0aHUll 0N MEOPUECKO20 PellmUn2za:

Pegepam ( P.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:
l. bnank, C. M. Crapran: Hactonpnas kaura ocHoBarens / bnank C.M., Hopd b., - 3-¢
m3a. - MockBa :Anpnuua Ilabm., 2016. - 616 c.: ISBN 978-5-9614-5027-9. - Tekct :
anexTpoHHbIi. - URL: https://znanium.com/read?1d=296166
2. bnank, C. Yerslpe mara x o3zapeHuto: CTpaTeruu co3/laHusi yCIELIHbIX CTapTanos /
bnank C. - MockBa :Anbnuna [1a6n., 2016. - 368 c.: ISBN 978-5-9614-4645-6. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/read?id=237932
HopmatusHo-npaBossbie 1okymenTsl (HILI):
1. "Koncrurynus Poccuiickoit @enepanun" (mpuHATa BCEHapOIHBIM rojiocoBanueM 12.12.1993)
(c yuerom nomnpaBok, BHeCEHHbIX 3akoHaMu P® o nonpaskax k Koncturyuuu PO ot 30.12.2008
N 6-©K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexxum
noctyna: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxxnanckuii kojnekc Poccuiickoit @enepanuu (dacts neppasi)" ot 30.11.1994 N 51-D3
(pen. oT 18.07.2019). Pexum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc LAW_ 5142/
3. ®enepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "O6 obmecTtBax c
OTrpaHU4YECHHOU OTBETCTBEHHOCTHIO" Pexnm JOCTYyTIA:
http://www.consultant.ru/document/cons_doc LAW_17819/

JonoanurtenbHas aureparypa (/):
1.Memepckas, O. Crapran. Kak co3gars? KapTouku ¢ momaroBsIMi HWHCTPYKIIUSIMU CO3/IaHUS
ctaptana : uHcTpykius / O. Memepckas. - Mocksa : Buta-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcr : anextponnbiid. - URL: https://znanium.com/read?id=377133
2.Pa3BuTHE NpeANpUHUMATENLCTBA: MHHOBAIIMH, TEXHOJIOTUH, UHBECTHUIINH : MOHOTpadus / moa
pen. M. A. Ockunnaposa. — 2-e u3fl.. - Mocksa : Jlamkos u K, 2021. - 352 c. - ISBN 978-5-

394-04140-2. - Pexxum nocrtyna: https://znanium.com/read?id=371147

3.Ky3pmuna, E. E. VHHoBaumonHoe npeanpuHumarensctBo : yueOHuk / E. E. Kyspmuna. -
Mocksa : PO Poccuiickoii TamoxeHHor akagemuu, 2017. - 208 c¢. - ISBN 978-5-9590-0978-6.
- Texct : anexktponHsIil. - Pexxum noctyna: https://znanium.com/read?id=388482

HNEPEYEHb UHO®OPMAIINOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-mipaBoBas cucrema «Koncynsrantllimroc» http:/ www.consultant.ru/

2. HndopmanmonHo-npaBoBas cucrema «lapant» http://garant.ru

3. HudopmanuoHHo-IpaBoBas cucTeMa «3akoHoaTenbeTBo Poccun» http://pravo.gov.ru/ips/

IHEPEYEHD 2JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. http://znanium.com - DnexkTpoHHO-OnbIMOTeuHas cucrema « THOPA-M»
2. http://www.book.ru - DnexrponHo-6ndmmoreunas cucrema BOOK.ru

HNEPEYEHD ITPO®ECCHUOHAJIBHBIX BA3 IAHHBIX
1. www.dis.ru/manag — xxypHan «MenempxkMeHT B Poccun u 3a pyoGesxom»
2. https://rim.spbu.ru/ - xypHnan «Poccuiickuii )KypHana MEHEP)KMEHTa
3. www.top-personal.ru — )xypHai «YIpaBiIeHUE EPCOHATIOM
4
5

. https://www.gd.ru/ - sxypHan «['eHepanbHbIil TUPEKTOPY
. http://www.zhuk.net/index.php - )xypHan «YnpaBieHne KOMIaHHEH»
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http://www.zhuk.net/index.php
https://www.gd.ru/
http://www.top-personal.ru/
https://rjm.spbu.ru/
http://www.dis.ru/manag
http://pravo.gov.ru/ips/
http://garant.ru/
http://www.consultant.ru/
https://znanium.com/read?id=388482
https://znanium.com/read?id=371147
https://znanium.com/read?id=377133
https://znanium.com/read?id=237932
https://znanium.com/read?id=296166

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALINOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX
JUIA OCBOEHUSA U CHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas uapopmarmonHas cucrema POCCHUS

2. http://cyberleninka.ru/ - Hay4uHas snekTpoHHas oubnuoreka «KudepJlennnkay

3. http://www.eup.ru_- Hay4YHO-0Opa30BaTeNbHBIA MOpTall «DKOHOMHKA M YIpaBJCHHE Ha
NpeANpUATHAX». brOnmoTexa SKOHOMUYECKOH U yIpaBIeHYECKOH JTUTEpaTyphI

4. http://www.economicus.ru — 06pa30oBaTeIbHO-CIPABOYHbIN CAUT 110 SIKOHOMUKE

5. http://www.cfin.ru - bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KomnblorepHas nojiepkka yueOHoii aesrenbHoctu KpacHonapcekoro
¢unmnana POY um. I'.B. Ilnexanosa

IHHEPEYEHD NHPOPMAIIMOHHBIX TEXHOJIOT UM,
NCHOJIB3YEMBIX 1P OCYHWECTBJIEHUNU OBPA3OBATEJIBHOI'O
IHPOLHECCA O JAUCIHHHUIIJIMHE, BKJIIOYASA HEPEYEHD
INPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepanuonnas cucrema Windows 10

2. [MTaket npuxnaausix nporpamm Office Professional Plus 2010 Rus,

3. AwntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nnis Gusneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYHEHUE IUCHUIIJINHBI

YueOHOo-MeToAMYecKOoe 00ecTeueHrne i CaMOCTOSTEIbHOW PabOThl MO AWCIUILUIMHE
«CTpaTernyeckuii MEHEJDKMEHT CTapTaIl-IIPOCKTOBY» MPEJICTaBICHO B «MeToInIecKOM ocoOnH
[0 OpPTraHU3aIlMM CaMOCTOSTEIHOW PaOOThI W TIOATOTOBKE K TMPAKTHUYECKUM (CEMHHAPCKHM)
3aHATUSM C UCIOJIB30BAaHUEM HHHOBAIMOHHBIX MeToa0B oOyueHus» (http://vrgteu.ru).llpumep
3aJJaHAl TI0 OPTaHU3AIMH CAaMOCTOSTEIILHOW Pa0OThI CTYICHTA TIPUBEICH HIDKE.

IV.METOJINYECKHE YKA3ZAHUA J1JIA OBYYAIOIIUXCA 11O
OCBOEHUIO JUCHUITJIMHbI

» Metoaudeckne peKOMEHIAIUY TI0 OPTAHU3AIMH U BBITIOJTHEHHUIO BHEAY TUTOPHON
CaMOCTOSITENIbHOM paOOTHI.
» Meroanueckue peKOMEHIANNH TI0 HAIMCAaHHUIO pedepaTa u JOKIaI0B.

V.METOANYECKHUE MATEPHAJIbI, OIIPEJE/ITIOLIUE ITPOLENY PbI
OLHEHUBAHMS BHAHAU 1 YMEHHNHU, XAPAKTEPA3YIOIIHUX 3TAIIBI
®OPMUPOBAHUA KOMIIETEHIIUU

Pe3ynbpTarhl Tekyliero KOHTPOJIE UM IMPOMEKYTOUHOM arrecTauuu  (HOPMHUPYIOT
PEUTHHTOBYIO OLIEHKY paboThl oOydwaromierocs. Pacmpenenenue OamnoB npu (HOpMUPOBAHUU
pEeUTHHrOBOM OLIGHKH paboThl OOy4yaromlerocss OCYIIECTBISIETCS B  COOTBETCTBHHM C
«IIonoxeHreM 0 PEUTUHIOBOM CHCTEME OLICHKHM YCIIEBAEMOCTU M Ka4eCTBA 3HAHUW CTYJECHTOB B
MIPOLIECCE OCBOCHUSI UCUUIUIMHBL « Vnpasnenue paspabomkoi cmapmanay B GeaepaibHOM
TOCYJapCTBEHHOM OIO/DKETHOM 0Opa30BaTEIbHOM  YYPEKICHHWU BBICIIETO 00pa3oBaHUs
«Poccuiickuii s5koHOMUYEeCKUil yHUBepcuTeT uMenu [.B. [lnexanosay.
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Tabmnura 4

Buabl paéor

MaxkcuMajJbHO€E KOJIUYeCTBO 0a/IJI0B

Brinonnenne y4eOHbIX 3aJaHUI HA ay IUTOPHBIX

20
3aHATHUAX
Tekymumii KOHTPOJIb 20
TBOpYECKUI PEUTHHT 20
[TpomexyTouHas aTTecTauus (3auem) 40
NTOI'O 100

B cootBerctBun ¢ IlonoxeHnemM O pEUTMHTOBOM CHCTEME OIEHKH YCIIEBAEMOCTH H
KayecTBa 3HaHUM, OOYYaIOLIMXCS «IpernoaaBaresb Kadeapbl, HEMOCPEICTBEHHO BeAyIIUN
3aHATUS CO CTYAEHUYECKON TIpymmoi, o0s3aH MpouH(OPMHUPOBATH TPYIIYy O paclpeaesieHUuu
PEUTHHIOBBIX 0OAJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4eOHOTo MOy (cemecTpa),
KOJIMYECTBE MOAYJeH Mo yuyeOHOW NUCUUIUIMHE, CpoKax M (opmMax KOHTPOJS MX OCBOCHMS,
¢dopMe TPOMEKYTOUHOM aTTECTAllMM, CHIDKEHHHM OasloB 32 HECBOEBPEMEHHOE BBITIOJIHEHUE
BBIJAaHHBIX 3amaHuid. OOyuaromuecs B TeUeHHWE YydeOHOTO MOAyis (ceMmecTpa) MOJydaroT
MHPOPMALIMIO O TEKYILIeM KOJMYECTBE HAaOpaHHBIX MO IUCUUIUIMHE OajuIOB 4depe3 JIMYHBIN

KaOWHET CTyJCHTaY.

VI. OIHEHOYHBIE MATEPHAJIbI

AJsA  IMMPOBEJEHUA TEKYIOIEI'O

KOHTPO.IS1 U TIPOMEXYTOYHOMN ATTECTALIUA

OrneHouHBIe MaTepHallbl 10 JAUCIUILIMHE pa3padoTaHbl B COOTBETCTBUM C [lonoxenuem
00 OILICHOYHBIX MaTepuajax B ¢eAepalbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTEIIbHOM
YUPEKACHUU BBICIIEro oOpa3zoBaHus «Poccuiickuii skoHOMHUYecKHi yHuUBepcuteT numenu I'.B.

IInmexanosay.

Temamuka Kypcoewix pabom/npoexmos

KypcoBast paboTa/mipoekT MO AUCHMIUIMHE «YTIpaBlieHHE pa3pabOTKOW cTapTamay

yLI€6HLIM IIAHOM HE IIPCAYCMOTPCHA

Hepeueﬂb 60NpPOCO6 K 3auemy:

Home
Boﬁpo [Tepeuens BOMPOCOB K 3auUeTy
ca
1. CYH_IHOCTB HWHHOBAITMOHHOT'O NMPEANIPUHUMATEIILCTBA.
2. | Ucropus, ycinoBus u pakTopbl pa3BUTHS NPEANPUHIMATEIHCTBA.
3. | Buasl npeanpuHUMATENbCKON N€ATEIbHOCTH.
4. | IlonsiTHe, CYIIHOCTH ¥ 3HAYEHUE CTAPTAIOB.
5. | OreyecTBeHHbIE U 3apyOeKHbIC YCICUIHBIE CTAPTAIIBL.
6. | OcoOEHHOCTH U OCHOBHBIE OTJIMYHS CTAPTAIOB OT MaJIoro OM3Heca U pUTEIII PeANPHUSITHIA.
7. | OCHOBHBIEC XapaKTEPUCTUKHU CTAPTANOB: OBICTPBINA POCT, THOKOCTh, (PMHAHCHUPOBAHUE,
TaJaHTJIMBas KOMaHJIa.
8. | [NoHsiTHE MUHUMAJIBHO KH3HECTIOCOOHKIHN mpoaykT (MVP)
9. | UuHoBanmonnele craptanel B Poccun: mpoOiieMbl co34aHMS W MAapKETUHTOBOT'O
IPOJIBUIKCHHSIL.
10. | OcHOBHBIE NPUHLIMIIBI CO3JAHUs CTAPTAIOB
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11.

OCHOBHBIE 3TaITbI Pa3BUTHA CTapTalla

12. | XapakTepucTrka tana GOpMUPOBAHHUE UJICH

13. | Dramn: npoBeJeHUE TECTUPOBAHMS UJIEH U pa3padOTKa MPOTOTUNA

14. | Tlopsimok HamUCaHKWE CTPATETUH/IIeNn

15. | DTan: moucKk MHBECTOPOB

16.| XapakTepucTuka 3aKIIOUUTEIBHON CTaauu cTaprama- Anbda-Bepcus (MIPOIYKTa/TPOCKTA),
3aKpbITast Oera-Bepeus ""crapTan’, UX CX0XKECTb U pa3Iuyusl.

17.| Dram: 3anyck - OTKpbITas OeTa-BepCusl.

18.| OTambl  KM3HEHHOTO IMKJIAa  CTapTama: OTKpbITHE, MpoBepKa, 3()PeKTUBHOCTS,
MacITaOMpoOBaHKE, pa3padoTKa crocoba BhIXOJa CTapTara.

19. | IIpaBuia co3nanusi Xoponiel KOMaHAbl cTapTana.

20. | CriocoObl HHBECTHPOBAHHUS CTAPTAIIOB

21. | ConocTaBiaeHUE NOHITHHI «IIPOEKT» U «CTapTam», UX CXOKECTh U PA3NHUHUIL.

22.| CxemMa co3aaHMsl U YIPABICHUs MPOSKTOM U CTapTAIIOM.

23.| Merononorus coznanus u ynpasnenus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| TlpeumymiectBa u HegocTatku Metoaa PRINCE2.

25.| SIlnOHCKMI cTaHOAapT MO YIpaBieHUIO npoektTamMu P2M: npuHIMIOBL, JOCTOMHCTBA M
HEJOCTaTKH.

26. | OOmmas xapakTepUCTHKa PUCKOB MPOEKTA.

27.| DKcnepTHas U pEUTHHTOBAs OIIEHKAa PUCKOB ITPOCKTA.

28. | Meromonorust «6epexKIMBBII cTapTamy.

29.| MynbTHCIIEHAPHBIN TOAX0/T B OLIEHKE CTAPTaIoB.

30. | KBanmumeTpudeckast MOACIb 0TOOpa CTapTaIloB.

31.| PeliTuHrOBaHME CTApTAIIOB C UCIIOJIH30BAHUEM KBAJTUMETPHUECKOTO aHAJIU3a.

32. | [IpeumyuecTBa NpUMEHEHHs] KBAIMMETPUUYECKOTO aHAIM3a.

33.| KBamumerpuueckas METOIMKA PEUTUHIOBAHUS CTAPTAIOB.

34.| MeTtoanyecknii FHCTpyMEHTapHil OLIEHKH YPOBHS NHBECTULIMOHHON ITPUBJIEKATEIbHOCTH
CTapTamnoB

35.| Crapran-npeanpuHUMaTeIbLCTBO M MPOU3BOICTBEHHBIC (DAKTOPHI

36. | DKoJorUYeCKHe cTapTalbl.

37.| 'opoackue ctapTansl.

38. | CouunanbHble CTapTaMbl.

39. | KiiroueBble GakTopsl ycrnexa CIOPTUBHBIX cTapTanoB B Poccun

40.| Xa#HTek-cTapTansl

41.| luHOoBanmoHHble cTapTtanmbl B Poccum: mpoOneMbl cO3MaHUST W MapKETHHTOBOTO
ITPOJIBM>KECHMSI

42. | NHHOBalIMOHHBIE CTAPTAI-IIPOCKTHI: OMBIT, OLIEHKA, MPOTUBOPEUHS pealn3alluu

43.| uHoBanmonHble crapTanbl B Poccun: mnpoGnembl (YHKIIMOHUPOBAHUS W OCHOBHBIE
dbaxTopsl ycnexa

44.| Crapransl B chepe 00pa3oBaTeIbHBIX TEXHOJIOTHI Ha OCHOBE OJIOKYEiiHA

45. | BpiOop THIa MHHOBALMOHHOM CTpaTEeTruu pa3BUTHsI cTapTana

46. | MeTonibl OLICHKU CTapTaroB
O6mas xapakrepuctuka crpareruu ousnec-equnuibl (bE). Ilonstue «ctparernueckas

47.| 6usHec-eqMHUIIA»

48. | CyuiHocTh MUCCHH U €€ 3HAaUEHHE JJIs1 CTPATErnYeCKOro yrpaBieHUs

49. | HeoOX0aMMOCTh M BHJIBI aHAJIHM3a CTPATETHICCKUX (DAaKTOPOB

50. | CymnocTth ¥ opsiaok npuMenenuss SWOT-ananuza

51.| CymnocTtb 1 nopsiaok npuMmenenns: PEST-anann3a
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52.| CymnocTb U nopsiiok npuMenennst SNW-ananuza

>3 (Aucodd)

54 [Tomxom K ONpEneNieHNI0 CTPATeTHH Ha OCHOBE aHAW3a JMHAMUKU PhIHKA U KOHKYPETHOU
" | mo3unuu (Tomnicod v CTPUKIICHT)

55, [Tomxom K ONMpENeNIeHUI0 CTPATEerMd Ha OCHOBE aHAlIM3a KOHKYPEHTHBIX MPEUMYIIECTB H

MacitaboB peiaka (I[Toprep)

56. | Xapaxrepucruka crpareruii saepcrsa (Iloprep)

57.| Xapakrepuctuka crpareruii pokycuponanus (IToprep)

58 | OOmas XapakTepucTHKa CTpAaTeruii KOHIEHTPUPOBAHHOTO POCTa

59. | Oburast XxapaKTepUCTHKA CTPATETHH HHTETPUPOBAHHOTO POCTA

60. | O0m1ast XxapaKTepUCTHKA CTpAaTeruid AUBEPCUDUIIMPOBAHHOTO POCTa

61.| OOmiast XxapakTepUCTHKA CTpAaTETUi COKpaLICHUS

62. | CymHocTh MOPTQEIHHOr0 aHAIN3a U TUIAHUPOBAHUS

63.
OU3HEC-ECIUHULIAY

64. CYH_[HOCTB MHUCCHH U €€ 3HAYCHUC JJIA CTPATCIHYCCKOI'0 YITPABJICHHA

65. | HeoOXxomumMocCTh 1 BUIIBI aHAJIH3a CTPATETHIECKUX (PaKTOPOB

66. | CymnocTts 1 nopsiaok npuMmenenuss SWOT-ananuza

67. | CymnocTts u nopsiiok npuMenenus PEST-ananuza

68. | Cymnoctb u nopsiiok npumenenust SNW-ananuza

69. | OcHOBHBIE ATarnbl NOPTQEILHOTO aHAJIM3a U IUIAHUPOBAHUS

70. | IoprdenbHbIi aHanu3 Ha ocHOBE MaTpuilbl BKT

71. | HoprdenbHbiii ananu3 Ha OCHOBE MaTpHLbl MakkuHCH

77 | lIperMyiecTBa 1 HeJOCTATKU MOPTHEIBHOrO aHAIN3a Ha MATPHYHON OCHOBE

[TpakTuyeckue 3aaHus K 3a4eTy

3aganue 1. WucTpymenTsl ¢uHaHcupoBaHus craprana. CopMmupyiiTe IMjaH IMOHMCKa
MHBECTULUH [ CBOETO CTapTana ¢ 000CHOBaHHEM ITPUMEHSIEMbIX HHCTPYMEHTOB.

3amanue 2. 10 3anoBeneit ans crapryronmx B high-tech mnaycrpun. Paccmorpum 10
3amoBenei  (pexomeHmamuii), cpopMynHpoBaHHBIX BeHUypHbIM (oHmom ABRT, nmns
ctapryromux B high-tech uamyctpun (Beicokue TexHonorun): 1) HaunHaliTe B rapaxe. XKectkue
CTapTOBbIE  YCIIOBHSI CTUMYJUPYIOT H300peTaTeNbHOCTh U NPEJIPUUMUYUBOCTb, ydaT
IUIAaHUPOBaTh CBOM JICHUCTBHS;, 2) BO3bMHTE B OHM3HEeC cocela HO KoMmHare. TexHuueckue
CIIOCOOHOCTH M JIeJIoBasi XBAaTKa PEAKO COYeTaroTcsi B oJHOM uenoBeke. HyxeH mnapThep,
KoTOpbIii Oyzner Bac momonmusaTh; 3) BbiOepure ObICTpopacTyiiuii pelHOK. Ecnm momyuwmtcs
CIpaBUTbCA C 3TOM 3ahayeil, MIAaHCHI Ha ycmnex OyAyT BEIMKHM JaXe B TOM clyyae, €Cciu
YIPaBIISIONIAs KOMaH/1a COBEPIIUT MHOTO OMIHMOO0K; 4) OTIUYalTECh OT KOHKYPEHTOB. OTInuus
MOTYT 3aKJIIOYaTbCsi B XOPOIIEM MPOAYKTE WM BBIJAIOLIEMCS MapKeTHHIE, OPUIMHAIbHOM
MOJX0/Ie K MpoAakaM, B MO3MLIMOHMPOBAHUHM HAa PHIHKE WIM IIeHe; 5) OyabTe MapaHOUKOM.
3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO NMpUHUMAaNTE pemeHus. s ycnexa Hy)KHO Bceraa ObITh
Ha IIar BIepeId U JABHraTbcs ObIcTpee ApYyrux; 6) OpHUEHTHPYHTECh Ha IOTpeOUTeNs.
I'ennanpHas unes He rapaHTupyer ycnexa. Jis yaayHoro pasBuTus OM3Heca HyXHO IiTyOokoe
MOHMMaHWE NOTPEOHOCTEeH KIMEHTOB M YBEJIMUYEHHE KOJIMYEeCTBA Ioyb3oBaTeneil Bamero
cepBuca; 7) MOCTPOHTE CWIBbHYIO KOMaHIy. 3ajmadya Jujepa KOMIAHUU — cOOpaTh BOKPYT ceOst
Ou3Hec-npo(ecCHOHANIOB M TEXHUYECKHX CHEHUAINUCTOB, MOHUMAIOIIUX Jpyr Jpyra c
IIOJIyCJIOBa; 8) MILUTE COBETHUKOB M MapTHepoB. OHM momoryT Bam cBommM 3HaHUSMH U
OTIBITOM, TJTyOOKMM MTOHMMaHUEM OM3Heca U cBsI3AMU; 9) neicTByiite. BeppTe B cebs1, paboTaiiTe
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B TIOTE NIUIIa, Bcerna GOKyCUpPYHWTeCh Ha TEKYIIUX 3a/adax M MpH 3TOM HE 3a0bIBaiiTe AymMaTh O
CTpaTeruu. Ycrex BceX KOMIaHUN JOCTUTAeTCs TSHKEIbIM TPYJIOM. XO0pOoIllie IpeATpUHUMAaTEIH
HACTOWYMBBI M HE OTKJIAABIBAIOT TO, YTO MOYKHO cenaTh ceiyac; 10) nmponasaiite, npoaaBaiTe,
IpoJiaBaiite. BpIMyCTUTh O4YEHBb XOPOWIMK MPOAYKT €II€ HEJOCTATOYHO — HAJ0 CYMEThb €ro
NPOABUHYTH. JlJI1 3TOr0 HYXHO, 4TOOBI y BCEX COTPYJHHMKOB KOMIIAHMM BO3HHUKIJIO KelaHHE
BCEr/la W Bce NIpojaBaTh: M ce0s, U KoMIaHuio, U ToBap. «lIlpumepbTe» Kakayr U3 STHUX
3aMoBee K CBOEMY CTapTall-IIPOEKTY U PACCKaXHUTe, Kak Bbl UX npumeHuTe.

3amanue3. OreHKa COBOKYMHBIX 3aTpaT Ha pa3paboTKy MPOIyKTa CTapTal-IpoeKTa.
BremmonauTe pacder 3arpaT Ha pazpaboTKy Hpoaykra Bamiero crapran-mpoekTa B MPUIOKEHUU
Microsoft Excel mo onHux u3 IBYyX HM3JI0)KEHHBIX METOAMK COBOKYIHOI CTOMMOCTH BIIaJCHUSI.
[Ipu BBIMONTHEHUU JAHHOTO 3aJaHUS HCIONB3yHTe MPUOIMKEHHBIE K PEaTbHOCTH CTOUMOCTH
TOBApOB U YCIYT Ha OCHOBE JaHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHUKOB.

Taxke B 1eIsIX MUHMMHU3AIUKA YOBITKOB Ha Clyyail mpoBaja CTapTam-MpoeKTa CleayeT
MUHUMHU3UPOBATh CTapTOBBIE PacxXojbl, HApUMeEp, BbIOMpATh HENOPOroil oduc, apeHI0BaTh
o0opynoBaHuMe W TpUOOpeTaTh MNOANMCKY Ha pasnuunble WT-cepBuCHl W NporpamMmHOE
o0ecrieueHrne BMECTO UX MPUOOPETEHNUS.

3ananue 4. Hcropum ycnexa. Bce komMmaHuum W3 TPUBEACHHOTO CHHCKa JTOOMIINCH
3HAYUTENbHBIX YCIEXOB Ha pbIHKE Oyiaromapsi TOMy, 4YTO KaXKJas W3 HHMX B CBOE BpeMs
oOparunach K UCTIOJIB30BAaHUIO HOBOBBeIeHUH: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford;
Onummre CyNnHOCTh HOBOBBEACHHUH M KIIOYEBBbIE (DAaKTOPHI, ONpPENENUBIINE YCHEeX MpPOayKTa
Ka)XKJI0M KOMITAaHUM Ha phIHKE. Kakue u3 3THX KOMIaHU SBISIOTCA cTapTanamu ?

3ananueS. Mcropuyeckuil skckypce. Bo3bmMuTe U3 UCTOPUM OAMH U3 CIEAYIOIUX IPUMEPOB
pajuKalbHOM HWHHOBalMU (TMIEPCOHATBHBIM KOMIIBIOTEP, IEYaTHBIH CTAaHOK, MacCaKUPCKUN
aBUaNaifHep, JaMIa HaKaJTUBaHUS, JKeIe3HbIe TOPOTH, Tele(oH, aBTOMOOWIIb) WA TIPETIOKUTE
CBOM BapHaHT U MpPOAHAIM3UPYHTE CIEAyIolue achekThl: — (akTopsl, 00yCIOBUBLINE
HEOO0XOIMMOCTh CO3/IaHMsl HOBIIECTBA (€CIIM TaKOBbIe OBLIN); — POJIb H300peTaTess B mpolecce
CO3/IaHUSl U JIOBEJIEHUS JI0 phIHKA HOBIIECTBA; — (DPUHAHCOBBIE U HE(PUHAHCOBBIE HCTOYHUKH,
notpeboBaBIIMecs Ul peaju3allid HOBIIECTBA; — IMpouecc AUPQPy3ud HHHOBALMU U €ro
BJIMSTHUE HA CYIECTBYIOIINE U CMEXHBIE OTPACIIH, Ha OOLIECTBEHHYIO KU3Hb B LIEJIOM.
6.0mpenennTb ONTUMAIBHYIO CTPYKTYPY NOpTdens eHHbIX OyMar opraHu3aluy ¢ TOUYKU
3peHUs MUHUMHU3aLUA PUCKOB.
3amaua No7. CocTaBUTh pe3lOMe aHajdn3a BHEIIHUX CTpaTerHYecKux (pakTopoB (He MeHee 5) B
coorBercTBUH ¢ MeTtoaukoid EFAS nmns peinka typucrckux ycmyr C-IlerepOypra. CryneHT
BBICTYIIAeT B KadecTBe FKcrmepTa. Bec u creneHb BnusHUS (akTOPOB OMPEAENSIOTCS METOJIOM
aHaJIM3a Uepapxu.

[Ipumeuanue. 3agava pemraercs ¢ npuMeHeHueM nakeraTPR.

3amaga Ne 8. B tabnuiie 1 npuBeAeHbI JaHHBIC 110 PETHOHATILHOMY PHIHKY MOJIOKA U MOJOYHBIX
MpOAyKTOB. [IOCTpONTE MO3WIIMOHHYIO KapTy CTPATErHYECKUX TPy KOHKYPEHTOB.

Tabmuma 1.

Bun 6usneca Ilena KauectBo [O/IP (%)

OAO «Monoko3asox Nely» | Brire Bricokoe |40
cpenHen

Menkue npousBoautenu u3 | Hike Cpennee |25

CEeNbCKUX PaiOHOB OOJIACTH | CpeaHeH

NmnoptHas npoaykuus Cpennsisi | Huoke 15
CpEIHETO

[Mponykuust ~ ¢upm  u3 | Boime Cpennee |20

17



IpyTux pernoHoB Poccun

cpenHen

[Tpumeuanue. 3agaua pemaercs ¢ IpUMEHeHHeM TabauyHoro nporeccopa MS Excel.
3amgada No9. CtpykTypa KOPHOPATUBHOTO MOPT(ENss OpraHu3aluy MpejcTaBicHa B Tabmauie 2.
[Toctpouts Matpuity BCG u BbIpaboTaTh NPaKTHYECKHE PEKOMEHIAIMH MO0 KOPPEKTUPOBKE

KOpIIOPATUBHOM CTPATETHH.
Tabmuia 2.

Bup 6usneca TPP OJIP | CroumocTh
aKTUBOB  (MJIH.
%)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MTUTAHHS

Cetrp pectopanHoB kiacca | 0,04 0,22 |25

JTIOKCY

CeTb aBTOCTOSIHOK 0,05 0,9 15

CeTb MUHUTOCTUHHUIL 0,14 1,1 13

Cerp MarasmHoB 3koHoM -|0,07 0,8 27

KJjlacca

[Tpumeuanue. 3agaua pemaercs ¢ IpUMEHEHHeM TabIuaHoro mporeccopa MS Excel.
3amada NelQ. CTpykTypa KOpIOpaTUBHOTO MOPT(HENsi opraHu3aliy MpeAcTaBieHa B Tadnuie 3.
[Toctpouts Matpuity BCG u BbIpaboTaTh NPaKTHUECKHE PEKOMEHIAIMH MO0 KOPPEKTUPOBKE

KOPIIOPATUBHOM CTpATETHH.
Tabmuima 3.

Ouenka ¢akropa

DakTopsl g:iropa A3C JoObrua KHI/II)I;ESH IIp-Bo  c¢/x

Topha a MPOTYKIIUU
[IpuBnekaTeabHOCTH PHIHKA
OO0bem phIiHKA 0,15 76 |2 6,8 6
[ToxymarenpHas ClIOCOOHOCTH 0,3 3,1 3,5 6,4 2,5
[TpubbLIEHOCTH 0,2 4,2 2,1 4,9 1,9
Konkypenuus 0,3 1,5 6,8 42 2,2
CTabuiapHOCTH cripoca 0,05 64 |2 5,1 6,2
CyMMapHas orieHKa 1 3,68 13,91 5,435 3
Cuna OuzHeca
KauectBo 0,1 4,5 5 4,1 3,4
Llena 0,35 7,1 3,3 6,7 2
UssectHocts TM 0,1 4.8 52 5 1,1
YpoBeHb cepBuca 0,2 5,3 4,2 3,7 4,8
DddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
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CyMMapHas oneHKa 1 5,95 (4,14 4,77 2,86

Benmumnna aktuBoB (MITH. $) 360 200 |70 50 40

OTHOCHUTENIbHAS BEIIMIMHA aKTHBOB 1,000 0,55610,194 0,139 0,111

[Tpumeuanue. 3agaua pemaercs ¢ IpUMeHeHneM TadbanyHoro npoueccopa MS Excel.

3agaua Nell. B Ttabnune 4 npuBefeHbl JaHHBIE O CEOECTOMMOCTH YCIYT MNPEeaNpUATUS
(rOCTHHUIIBI) M aHAJIOTMYHBIE JAHHBIE B CPEJHEM IO OTpaciyd B JaHHOM pervone. [locTpoutsb
muarpammy [lapeTo W mpoM3BECTH aHAU3 CTPYKTYPhl C€OECTOMMOCTH YCIYTH B CPaBHEHHH CO

CpEeaHEOTPACIECBOM.

Tabmuia 4.

Cratps | 3apmuia | Ctoumoct | Amoptuszanu |3arpatsl | dpyr

3aTtpar |Ta b OHHbIE Ha ue
MEPCOH | KOMMYHAJT | U3JICPKKHU Oe3omacH |3arpa
ana BHBIX 0CTh THI

yCITyT

[pennpu | 500 100 250 100 50

ATHE

(py6.)

B 25 25 30 15 5

cpenHeM

o

OTpaciu

(%)

[Tpumeuanue. 3aava pemaercs ¢ mpuMeHeHreM TabianyHoro npoueccopa MS Excel.

3amagya Nel2. Cpennee KBaJpaTHUYecKOe OTKJIOHEHHE Kypca LEHHBIX OyMmar 3a MepHoj
HaOJro1eHus IpuBeACHbI B Tabnuie 5. OnpeaenuTb ONTUMaIbHOE COOTHOIIICHUE LIEHHBIX Oymar
B nopT¢ere opraHu3aluyu ¢ TOYKH 3peHUs. MUHUMU3AlUN PUCKa.

Tabnuua 5.

Tun b |A b B r i
CKO 500 100 250 10 150
(py©.)

3amaya Nel3.

Kaxnpiii u3 nByx BuzmoB OusHeca Kopnopamum A MOXKHO KpaTKO OXapaKTepU30BaTh
CIIELYIOLIUM 00pa3oM:

busnec A: busHec A0CTaTOYHO MOJIONOHM, HAXOAUTCA HA CTAaJUM OCBOEHMSI PBbIHKA TOBAapOB,
OCHOBAaHHBIX HA HOBEHIIMX TEXHOJIOTHAX. OHEPIHMYHO OCYILECTBISAETCS IOMCK HOBBIX
norpeduresneil cBoe NHHOBALIMOHHON NMpoayKiuu. O0beM Mpoax pacTeT JOCTaTOUHO OBICTPO,
HO OIIyTMMOM mpuObuin moka HeT. II0TOK JeHeXHON HAJIMYHOCTH OTPHULATENbHBIM, TaK Kak
(¢bupma HHBECTUPYET HAIMYHOCTH B pa3BUTHE JaHHOTO BHJIa OHU3HEcA.

He3zaBucumo ot moBesieHHsI CBOMX KOHKYPEHTOB JIaHHbII BU OM3HEca caM BbIOUMpPAET CTpaTeruu
MOBE/ICHUS Ha PBIHKE, TaK KaK MMEET OIpe/eiieHHbIE MPEUMYILECTBa Mepe] KOHKYpEeHTaMH,
OTHOCHUTEJbHAsI J10JI1 PbIHKA JIOCTaTOYHO BBICOKAs, HO abCOJIOTHOIO MPEUMYIIECTBAa HA PhIHKE
Ou3HEC MOKa HE UMEET.

busnec b: Ilokynarenu mocTeneHHO TEPSAIOT MHTEPEC K MPOAYKIUHM JTAHHOTO OM3Heca, Tak Kak
MPOAYKIMsS Ou3HEca BBITECHSETCS C pbIHKA Oojiee COBEPIIEHHbIMU M HHHOBALMOHHBIMHU
ToBapamu OusHeca A. IIpoucxoaur 3aMeTHOE TMaJEHUE CIPOCA, YMEHBIICHUE YHCIA
KOHKYPEHTOB U CY>KEHHE acCOPTHMEHTa BbIIyCKaeMoM mpoaykuuu. B pesynbrare y OusHeca
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MIPAaKTUYECKU OTCYTCTBYIOT BaXKHBIE PECypChl I €ro IMOAJAEpXkKaHUs, OH HMMEET LBl psj
CJIa0bbIX CTOPOH, MEIIAOIIUX €My NPUHOCUTH OLyTUMYIO IpuObLIs Koprnopauuu A.

Ucnons3ys nanHyro nHGOPMAITHIO:
A) onpenenuTe CTa UM 3PEJIOCTH U KOHKYPEHTHBIE MO3UIIUH JTaHHBIX oTpacieit Koprnoparmu A;
b) onpenenute monoxxeHne kaxaoro Buaa ousHeca Ha matpuie moaernun ADL/LC;
B) ocymectBuTe «ecTeCTBEHHBIM BBIOOp» CTpaTerMM pa3BUTHUS KaxJIoro OusHeca B
COOTBETCTBHH C €ro NO3MUIMEH Ha MaTpuLe.
3anaua Nel4.
Bbl u3yumnm, 4TO MCXOAHBIM 3TaloM IMpoliecca pa3paboOTKU CTpPATErHH SBISETCS aHaIN3
cTpaTeruueckux (hakTopoB CpeJibl, B KOTOPOH JeHCTBYET NpeANpHsITHE.
Ha ocHoBaHumM u3ydyeHHOro Marepuana, a, TaKKe NPUMEHSS HCTOYHHKHU JOIMOJHUTEIHbHOMN
JUTEPATyphl, COCTaBbTE NMEpEUeHb CIa0BIX U CHIBHBIX CTOPOH OpraHu3aluu (IpeanpusiTHs), C
JeSITEIbHOCTBIO KOTOPOro Bel XOpOII0 3HaKOMBI, a TaK)Ke CIIMCOK KOHKPETHBIX BO3MOKHOCTEH U
yIpO3, UMEIOLIUX MECTO UJIH TOJIBKO 3apOKJAIOLINXCS B OKPYKEHUH JaHHOW OpraHU3aliHy.
3amada Nels5.
Monounblii  KOMOMHAT «3710pOBbE» MNPOM3BOIUT MOJOYHYI mpoaykuuio. ITpomykius
KOMOMHATa MOJIb3yETCs CIPOCOM, U PYKOBOJCTBO IJIAHUPYET YBEIUYUTh 0OBEMBI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TAKXK€ pacIIMPUTh ACCOPTUMEHT MOJIOYHOM NpPOAYKIMH. B pamkax 3Toro
MpOAOJIKAET pa3BuBaThCcs mporpamma "llIkompHOE MOIOKO", @ TaKKe MPOBOJUTCS TEXHHUYECKOE
YCOBEpPIIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
C sToro roga Ha NpeaIpUATUN BHEIPEH HOBBIN MPoeKT "Terpa @uHo AcenTuk", B COOTBETCTBUH
C KOTOpBIM BBEJIEHA B JCHCTBHE HOBAs yMAKOBOYHAs JUHHS. DTO MO3BOJIAET YBEJIUYHUTH CPOK
TOJIHOCTH MOJIOYHBIX MPOayKTOB 10 30 1HEi.
Ha ocHOBaHMN MMEIOIINXCS JAHHBIX, PEAJIOKUTE HEKOTOPBIE MEPOIPUATHUS, KOTOPHIE TIOMOTYT
COBEpIICHCTBOBATH:!
A) cOBITOBYIO IOJUTUKY MPEANIPUATHS;
b) KoMMyHHKaIIMOHHYIO MOJIUTHUKY.
O0603HaubTe MPOOJIEMBI, KOTOPbIE MOTYT BOHUKHYTH y JAHHOTO MPEIANPUATHS NIPU pa3paboTke
COBITOBOM M1 KOMMYHUKAIIMOHHON MOJTUTHKHU.
Tperbst yacTh:
3anada Nel6.
[IpoBecTn cTpaTernyeckylo JIHArHOCTHKY KoMMepdeckoro mpeanpustus. Paspaborath
Mpe/BapUTeNbHbIE PEKOMEHJALMU IO CTpPaTerud pa3BUTHS MPEANPUSATHS, HCXOAd U3
pe3yJIbTaTOB aHAIN3A.
3anauda Nel7.
B 1932 r. Obita ocHOBaHa AMoHcKas kammnanus «Maitycuta Dnektpuk Munactpuan Ko, JItny,
SIBJIAIOIIASICS OJTHUM U3 MUPOBBIX JIMJIEPOB B POU3BOJICTBE AJIEKTPOTEXHUKHU U 3JIEKTPOHUKH. B
Poccuu, kak v B Ipyrux cTpaHax U3BECTHBI TOPIOBBIE MAPKU ITON KOMIaHUM: « TeXHUKe» U
«ITanacoHMK.
OcnoBatens koMnannu Komocks Maitycuta cpopMynupoBalt 11efib OCHOBHBIX MOJI0XKEHUH
MEHEI)KMEHTA!
* HE XUTps, Oy/Ib YECTHBIM;

e Oy/b X035 MHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JHEM, IOCTOSHHO COBEPIIECHCTBYI CBOU 3HAHUS;

e OTHOCHCH C YBaKEHHEM U BHUMAHHEM K OKPY’KaIOIIUM;

e BCE BpeMs IIOMHH O BHELTHEM MHUpE, IPUCTIOCA0IMBANCS K 3aKOHAM €r0 pa3BUTHS;

e 01aroJJapHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIb U MOJTydaelb - Mbl Bce OepeM y

o0111ecTBa B IO,
e He ycTaBaii 3a71aBath cebe Bompoc: «Ha koro s paboraro»? OTBET TOIBKO OJIUH - HA
00I11eCTBO.
Bonpocwi
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B uem 3akirodaercs colanbHas HaNpaBJI€HHOCTh MEHEIKMEHTA?

2. Kakum 006pa3omM MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE M O0IIIECTBEHHOE
Hayauno?

3. TlompITaiiTech NPOAOIKUTE (POPMYIIUPOBKY OCHOBHBIX MOJIOXKEHUIM MEHEI)KMEHTA
Komocks Martycura 1oBesis uX 4uciIo 10 AECATH.

3anmaya Nel8

CymecTByloT 3a1aud, B KOTOPBIX NPUBOAATCS CHUTyallMd, KOTJa MEHEIKEP MOXKET

MOYYBCTBOBAaTh CeOs B 3aTPYJHUTEIILHOM IMOJIO)KEHUU H3-3a TOTO, YTO IPUHATHIE B ATHUX

CUTyallUsiX peIIeHUs] B HEKOTOPBIX Cly4yasx He OYyIyT COOTBETCTBOBATH IOHSATHS

«CTIPaBEJIMBOCTbY U «OATHUKa» B MOPAJIbHBIX TpagulMsIX oOIIecTBa, HO OyAyT BIOJHE

NpUEMIIEMBIMHU B cpepe MpeANPUHUMATEIBCKON AEATEIbHOCTH.

[IpumuTe pemieHust o KaXKI0W CUTyalluu U 00OCHYHTE €ero.

3agaua Nel9

Bbl - rnaBHBI MeHemkep Ha KpymHOW (upMe Mo NMPOU3BOJACTBY BCEMHUPHO H3BECTHBIX

curaper. Y ¢GUpMBI UMEIOTCS MHOTOYMCIeHHbIe (pabpuku mo Bcemy mupy. OHa JOCTHIIA

6ombiIoro oobema nponaax. [losBuinach BO3MOKHOCTh OTKpBITH emle (Gadpuky B OJHON M3

ctpad CHI', n oT Bac 3aBUCHUT peLIEHME - NOANUCATh HOBBIM KOHTpakT uiau HeT. C omgHOM

CTOPOHBI, CTPOUTEILCTBO JaHHOW (DaOpuku OOECTIEYUT HOBBIMH PaOOYMMH MECTaMHU ITOT

PETHOH, TeM CaMbIM PELIUTCS aKTyajbHas JJIs 3TOr0 peruoHa npobdiiema 0e3paboTHIlbl; C

AOpyroi - 3To mnpuHeceT OonbplIoW Joxonx Bamedl ¢upme. OAHAKO BbI, 3aHUMASCh

MIPOM3BOJICTBOM U NMpOJakel KPYMHBIX MapTHH cUraper, A0 CUX MOp He ObUTH yOexk/IeHbI B

TOM, YTO KypeHHue BbI3bIBaeT pak. HemaBHO BaMm B pyku momaji oT4eT o0 HCCiIeIOBaHUM, B

KOTOpPOM Obljla yCTAQHOBJICHA TMpsiMas CBSI3b MEXAY KypeHHMEM M OHKOJOTMYECKHUMHU

3a00JIeBaHUSAMM.

KakoBo Oyner Bare peuienne? [loanuimre Bbl HOBBIM KOHTpakT wiu HeT? [louemy?

3amaga Ne20

BbI - MeHemKkep MO0 MapKEeTUHTY Ha (UpMe, BBIMYyCKalolleld ObITOBYIO TeXHUKY. Pupma c

MOMOUIbIO JIOPOTOCTOSAIIUX HCCIEIOBAaHUI TMOMNBITANACh YCOBEPIIEHCTBOBAaTh OIUH U3

BBIIIYCKAEMbIX TOBAapOB, a MMEHHO - Ibuiecoc. lIblmecoc mo-npexHeMy HE HOHU3UPYET

BO3/yX, XOTSI UYMEHHO K 3TOMY Pe3yJIbTaTy NBITAINCh NMPUITH B pe3yJbTaTe UCCIEeIOBAaHUI.

IToaTOMy HOBBIN THII IIBIJIECOCA HE CTAJI IIO- HACTOSALIEMY YCOBEPIIEHCTBOBAHHOW HOBUHKOM.

Bbl 3Haere, 4TO MosiBIEHHE HAANUCU «YCOBEPIICHCTBOBAHHAS HOBHMHKA» Ha YIAaKOBKE U B

peKi1aMe cpeicTB MaccoBOM MH(OPMAIIUH MOBBICUT 3HAYUTEIHHO COBIT TAKOT'O TOBApA.

Kaxoe pemenue Bol mpumere? Crenaere Takyro Haanuch win Het? [louemy?

3agaua Ne21

Brb1 - MmeHemkep Ha ¢pupme, MpousBoslIei nporpammubie npoaykTel s [I9BM. Ha onnoii

U3 MpEe3eHTAlMil Bbl 3HAKOMUTECh C MOJIOJION JaMoil (MOJIOJBIM YelOBEKOM), KOoTopasi(blif)

HeAaBHO Oblia (ObLT) ympasisomen(um) Ha pupme-koHKypeHTe. [1o kakol-To npudyrHe oHa

(oH) Obuta (OBLT) yBOJNIEHA(EH) U, TENEPh AEPKUT 00Uy Ha ATy pupmy. Bl Moxkere HayaTh

YXa)KUBaTh WIH, HA000POT, IPUHATH yXakuBaHus. Vnu moxxere B3sTh ee (ero) Ha padoTy. B

MHOM Cllydae, MOXKeTe MPOCTO Moo0eImaTh B3ATh ee (ero) Ha padory. O0uaa Tak CHIIbHA, YTO

oHa (0H) C YZIOBOJIbCTBHEM PAaCCKaXeT 000 BCEX IJIaHAX KOHKYPEHTA.

[loiinere nu BBI HA TOT, WK UHOU war? [louemy?

3amaga Ne22

Bbl - MeHemkep M3 KpyNMHOH KOMIAHMU IO Tpojaxe aBromooOmisiedl. Kommanus ummeer

HIMPOKYIO CeTh AuiiepoB. HenaBHO y 0HOrO M3 HUX, pabdOTAIOLIEro Ha Ba)KHOUW COBITOBOM

TEPPUTOPUH, HAYaJIUCh HEYpAAULBI B ceMbe. [leno uaer k pasBoay, HO JWIEp IBITAeTCs

MPUOCTAHOBUTh U W3MEHUThH pPELICHHE, MPUHATOE €ro >KeHoW. B HemanekoM mpomnuioM 3To

ObUI OJIMH W3 CaMbIX ONBITHBIX M PE3yJbTATUBHBIX NPOJABIOB Bamield (GUPMBI U HMeN

TOPrOBYIO MPUBUJIETHIO. Y JaCTCS JI €My COXPaHUTh CEMbIO, KaK CKOPO BOIIET B HOPMY €ro

ceMmeiiHas ku3Hb? Ceiyac ke 00JbIIOe KOJIMYECTBO Mpojax Tepsercsa. Bbl kak MeHemkep
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MMeeTe IPUANYECKYI0 BO3MOKHOCTD JIMKBUAUPOBATH BBIJAHHYIO 3TOMY JWIEPY TOPrOBYIO
IIPUBUJIETHIO U 3aMEHHTH €TO0.
Kak Bbl moctynure? [louemy?
3amauda Ne23
BbI - MeHekep 10 MPOU3BOJICTBY Ha (UpMeE, BBITYCKAIOLIeH XOJo uIbHUKU. HenaBHO BB
y3HaJIM, 4YTO KOHKYpHpyloias gupMma npuaana CBOUM XOJIOAWIBHUKAM CBOMCTBO, KOTOPOTO
B BallIUX XOJIOJMJIBHUKAX HET, HO KOTOPOE OKaXXeT OoJblioe BiaUsHUE Ha cObIT. Hampumep, B
xonmoawibHUKaX «NO FROST» tenepp MOXKHO XpaHWTh NMPOAYKTHI HE TOJIBKO B BaKyyMHOM
yIaKkoBKe, HO M OObIYHBIE, HE 00siCh UX ycbixaHus. Ha exeronHoi crienuanu3upoBaHHOU
BBICTaBKE (PMPMBI-KOHKYpEHTa OyJeT opuC /Uid TOCTeH, U Ha OJHOM M3 MPUEMOB ISl CBOMX
JUJIEPOB IJIaBa (PUPMBI PACCKaXKET UM 00 3TOM HOBOM CBOWCTBE XOJOAMJIBHHKA U O TOM,
KakuM 00pazoM 3T0 ObUIO JOCTUTHYTO. BBl MOXeTe mociaTh CBOEro COTpYAHHKA Ha 3TOT
MIPUEM 101 BUJIOM HOBOT'O JUJIEpa, YTOOBI y3HATH O HOBOBBEICHUHU.
[Tolinere nu BBl HA Takou mar? [Touemy?
3anaga Ne24
Bbl - rnaBHBI MeHemkep M3BECTHOM (UPMBI, U H30 BCEX CHJI CTapaeTrech JOOUTHCS
3aKIIIOYECHHUS! BBITOJJHOTO KOHTpPAKTa Ha OOJBIIYI0O CYMMY MpPOAaX C OJHOM KoMmaHueu. B
XO0JIe TEeperoBOpOB y3HaeTe, 4TO MpeACTaBUTENb IOKyMNaress MoAbICKUBaeT cebe Ooiee
BBITOJIHYIO paboTy. Y Bac HeT *kenaHus Opath ero k cede Ha paboTy, HO €ClIi Bbl HAMEKHETe
eMy 00 3TOl BO3MOXKHOCTH, OH CKOpEE BCET0 MepeaacT 3aKka3 MMEHHO BaM.
Kak noctynure Bb1? [louemy?
3amauda Ne25
BbI - MeHeKep 0 MapKETUHTY M XOTUTE CJIeJIaTh BBIOOPOYHBIN ONpoCc MoTpeduTesnei 06 ux
peakuusx Ha TOBap KOHKypeHTa. [ 9TOro Bbl JOJHKHBI MPOBECTU OMPOC SKOOBI OT JIMIA
HeCyIecTBYoIeEro « I HCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKaY.
Cnenaere 1 Bbl Tako onpoc? [Touemy?
3agaua Ne26
Bbr - MeHemkep no nepconany. B Bamry ¢upmy mpuiuia Monojas CrocoOHasi JKEHIIMHA,
KeJarolas cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTM(PUKALUU 3HAYUTEIHHO BBIIIE, YEM
y MPETeHIEHTOB-MYX4YHMH Ha 3Ty J0JDKHOCTh. Ho mpuem ee Ha paboTy HEM30€KHO BBI3OBET
OTPHULIATEIBHYIO PEAKLHUI0 CO CTOPOHBI psla BalllUX TOPIOBBIX areHTOB, CPEOU KOTOPBIX
KEHILMH HeT, a TaK)Ke MOXKET pa3f0ocagoBaTh HEKOTOPBIX BaXKHBIX KIMEHTOB (PUPMBI.
Bo3zbMmeTe i1 BbI 3Ty KeHIMHY Ha paboty? [louemy?
3angauga Ne27
Be1 - MeHemkep Typuctckoit gupmbl. K Bam mpuiia >KeHIUHA, XKearolas OTA0XHYTh B
I'peruu. YV Bac xe ectb ropsmmii Typ Ha MeptBoe mope B M3pauiib. Y >KEHIIMHBI SIBHBIE
npoOJIeMbl ¢ aBJICHUEM, OJIbIIIKa. Bbl 3HaeTe, 4yTo runepToHMKaM Ha MepTBOM Mope exaTb
IIPOTUBOIOKA3aHO.
Kax BbI moctynure?
3amauga Ne28
Bbel - Menemxep (GupMbl, BBIMyCKarolled cpeacTBa Mo yxoay 3a Bosocamu. PDupma
MPUCTYNIJIA K BBIIYCKY HOBOTO LIAMITyHS, HPEMATCTBYIOIIETO OOpa30BaHUIO MEPXOTH U
3pPEKTUBHOTO Jake NpU pa3oBOM NpUMEHEHUH. OJHAKO CIEIHAIUCT MO MapKETHHTY
Baleil pupMbl peKOMEHIYEeT B MHCTPYKIMHM Ha ITHKETKE yKa3aTb, YTO IIAMIyHb CJIEIYyET
INPUMEHSTH JABAXKABI IPU KaXKJOM MBIThE TOJIOBBI. JIONOIHUTENBHOTO AP deKTa NOTpeOUTEb
HE TIOJYYHUT, HO IIAMIyHb OyJIE€T pacxoJoBaThcs B J1Ba pas3a ObIcTpee, U, CIIEOBATEIbHO,
YBEIUYUTCS 00BEM MPOJIAXK.
Yro Bl npennpumute? [louemy?
3anaumn Ne29-31
[IpakTiKa Moka3bIBaeT, YTO HAUOOJBIINK yclieX B OM3HECe JOCTUTaeTcs 3a cueT O0beIUHEHUs
YCUJIMHA TPYNIbI JIFOJSH MM KOJUIEKTHBOB NpHU pelieHuu npobnem. Ecnm Takas koomeparust
oOecnieurBaeT 3(Q(HEKT MyIbTUILNTUKALUU, TO BO3HUKAIOT JOMOJHUTENbHBIE BBITOJbI, KOTOPHIE
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HEBO3MOXXHO TMOJYYUTh MOOAWHOYKE. JIJii 3TOro HEOOXOJUMO BBIMOJIHATH OIpeaeICHHbIE
TpeOoBaHUs MO BOIPOCaM KOOMEPALIUU:
1. Lenb coBMecTHOMN pabOThI JOKHA OBITh SICHA U MIOHATHA BCEM YYACTHUKAM.
2. TlaptHepam 1o BO3MOXKHOCTHU JOJKHBI ObITh 3HAKOMBI 33J1a4d JPYT Ipyra.
3. Ilpu pabGote HOJKHBI HAPUTH XOpOIlIee B3aUMOIIOHUMaHHUE U CBOOOHBII 00MeH
uHpopmManuen.
4. HuKTO He I0JDKEH HAaCTauBaTh Ha CBOEM BapuaHTe pemieHus. Hamo ObITh TOTOBBIM NONTH
Ha KOMIIPOMHCC U U3MEHUTH CBOE PEIICHHE B MOJIb3Y APYToro, 00EMAoero ycnex st
BCEX.
HeoOxonuMmel rpaBuiia Urpbl, KOTOPBIX BCE JOJKHBI IPUAECPKUBATHCS.
6. CuibHbBIE CTOPOHBI TAPTHEPOB BasKHEE JIsI COBMECTHOT'O JIefia, YeM UX CJIa0ble CTOPOHBI.
IlepBbie HEOOXOIMMO CKOMOMHUPOBATh, BTOPHIE - HEHTPATN30BAaTh.
7. Bces unpopmanus J0JKHA MOCTYNATh K KOOPIUHATOPY, YTOOBI MOXKHO OBLIO Cpa3zy e
HepeaaTh €€ BCEM TEM, KOTO OT HEMOCPEACTBEHHO KacaeTcs.
8. Memaer Koomnepauuy TOT, KTO XO4YeT JOOUTHCS JUIst ce0sl BHITO/IbI 32 CUET APYTUX
YYaCTHUKOB.
. Kaxxzaprit oTBeuaet 3a cBO yuacTok paboThl, 32 HaICKHOCTh U COOJIIOCHUE CPOKOB.
10. B cimydae TOM WM HHOM y/1adu CleayeT NOOLIPTh BCEX, MMEIOIIUX OTHOIICHHE K
JTaHHOH pabore.
11. Bce nomkHBI OBITh 03HAKOMIIEHBI C TUTIOBBIMHU YCIIOBUSIMH COBMECTHOU pabOThI
(Oro/pKeT, Mpenucanus, CPOKH U T. I1.).
12. Ecnu penienust IpUHUMAIOTCSI HE COBMECTHO, OHU JOJKHBI ObITh BCEM MOHSTHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu M TpeOOBaHUSAMH, 0003HAYCHHBIMH BBIIIE, BBI cornacHbl? Eciu ¢ yeM-To He
COTJIaCHBI - APTYMEHTUPYMWTE.
2. Kaxkue ermie TpeOoBaHUs, MPEATOCHIIKA HEOOXOIUMBbI, YTOOBI KOHEUHBIH pe3ysIbTatT
COBMECTHOTO Tpy/ia ObL1 ObI MAKCUMAJIbHBIM?
3. Kakyto MeHemxkep JOKEH IPOBECTH OPraHU3ALMOHHYIO TIOJTOTOBKY Il COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TAPAaHTUPOBATH yCIeX?
3anaga Ne32
Pemenne conumanbHbIx mpobiaeM (GUPMBI OCYLIECTBIISETCS Ha OCHOBAHMU IEPCHEKTUBHOTO
wiaHa. IlmaHupoBaHME COIMAIBHOTO Pa3BUTUSA - 3TO COCTABJIEHHUE IIJIAHOB HE TOJBKO JUIS
KOJUJIEKTHBA B 59 11€7I0M, HO U JUI OT/AEIbHBIX paOOTHUKOB. HAMBUIYyaIbHBIN TJIaH Ha3bIBaeTCS
KapToil colualbHO-IPO(PECCHOHATBHOTO POCTA, WIM KapbeporpaMMoil. OTo cBoeoOpa3HbIi
JIOTOBOP,  3aKJIIOYaeMblii  paOOTHMKOM W aJMUHUCTpaldedl O  TNEepClNeKTHBaX  €ro
KHU3HEACITEIbHOCTH Ha npeanpuatuu. KappeporpamMma COCTOMT M3 HECKOJBKHMX pa3zeinoB. B
MEPBOM pa3ziesie B XpOHOJIOTMUYECKOM MOPSAIKE OTMEUAIOTCSl COOBITHSA, ATAlbl pocTa (pa3BUTHUSA)
pabotHuka. K COOBITHAM OTHOCATCS U3MEHEHHSI B KBAIU(UKAIINH, TODKHOCTH, YCIOBUAX TPY/a,
ero omjare, B Ojarax, pacnpezenseMbIX Ha mpeanpusTiu. Jluama3oH coObITHH, 3HAUUMBIX IS
YeJIOBEKa U BBI3BIBAIOIINX y HETO0 HEOOXOAMMOCTh POCTa, TOCTATOYHO MIMPOK. BTopoii pa3men
BKJIIOUAET TpeOOBaHMsI, KOTOPBIE JIOJKHBI BBIITOJIHUTH PAOOTHUKHU B MIPOIIECCE CBOETO PA3BUTHSL.
Kakoe, Hanpumep, o6pazoBanue (KBaIU(UKAIIUIO) HYKHO TPUOOPECTH, YTOOBI POIBUHYTHCS 11O
ciyx0e, Kakre BUAbI pabOThl OCYIIECTBUTD, YTOOBI MOIYYHUTh JONOJHUTEILHOE MOOIIPEHHE U T.
n. Tpertuii paszngen KapbeporpaMMbl COJCPKHT IEpeueHb O00A3aTeNbCTB AAMMHUCTPAIMM TI0
OTHOILIEHUIO K pabOTHHKY, MPETBOPEHHE UX B KHU3Hb CHOCOOCTBYET ero pocty. B uerBepTom
pasfesie OTMEUarOTCs MEphl NMOOILIPEHUS WM HAaKa3aHHs 3a BBINOJIHEHHWE WM HEBBIIIOJIHEHUE
paboTHUKOM TpeOOBaHMH K HeMy, a aJIMUHHUCTpanueil - ee oOs3atenscTB. [lompoOyiite
COCTaBHUTb MPOEKJ CBOEH KapheporpaMMbl, KOTOPBIM BbI XOTENIH Obl MPEACTaBUTh PYKOBOJCTBY
(bupMBbl, YIUTHIBas COBPEMEHHBIE BO3MOXKHOCTH MpeANpruHuMaTesbcTBa B Poccuu.

3amaya Ne33

W
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Ha ¢one TpaIuIMOHHOTO POCCHICKOTO SKCIOPTa YHEPrOHOCUTEINEH, JIECOMATEPUATIOB U IPYTHUX
MIPEUMYIIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIUHO BBIMISIUT AKCHOPT TOTOBOM MPOAYKIHMU U3
Poccun Ha SMOHCKHIM aBTOMOOMIBHBIN PHIHOK. CepHifHOEe MPOU3BOACTBO KOJECHBIX JHCKOB U3
QIIOMUHHMEBBIX  CIUIABOB ~ HA  MOLIHOCTAX  HAy4YHO-IPOU3BOACTBEHHOIO  OOBEAMHEHUS
«ABHATEXHOJIOTUA», @ TAK)KE JUCKOB U3 MAarHUTHBIX CILIaBOB - Ha CONMKaMCKOM MarHHUEBOM
3aBOJIE OCHOBAHO Ha COBPEMEHHOM TexHosornu. 67 Ilo BceM XapakTepucTHKaM pOCCHUICKas
MPOAYKIUS MPEBOCXOAUT 3apyOekHyt0. st Toro 4roObl yOEAUTHCS B ATOM, SITIOHIIBI YCTPOMIH
POCCHIICKOM CTOPOHE CEPbE3HYI NMPOBEPKY: MEHSUIM NApaMETPbl HU3/ENNN, CTABWIM JKECTKUE
TpeOOBaHUS «K KadeCcTBY MPOAYKLUWHU, Au3aiiHy u T. O. OJHAKO HAIIM CHEIHMaINCThl BCe
COMHEHMS SMIOHCKHX JEJIOBBIX MapTHEPOB ycnemHo cHAaau. K Tomy xe SnmoHus He mepsas
CTpaHa, r7ie yOeauanch B BBICOKOM KadeCcTBE MPOAYKIUN POCCUHCKUX MPEeNNpUATHI. Y POCCHSH
UMeeTCsl OMBIT paboThl C aBTOMOOWJIBHBIMM MPEANPHUATHAMH ['epMaHuu, 3Ta MPOTYKIHS
UCTIOJIb3YEeTCsl Ha CIIOPTUBHBIX aBTOMOOMJIISIX B MPECTHKHBIX MEXKIYHAPOIHBIX COPEBHOBAHUSIX,
€10 3aMHTEPECOBANCH aMepuKaHckue pupmbl «Jxenepan motope» u «Popa». Bompocsr 1. Uto
ABIISICTCA TPEANOChUIKAMHU yCIleXa POCCHUHCKUX MPEeINpUsATHI Ha SJIUTHBIX aBTOMOOMJIBHBIX
ppIHKax? 2. B 4eM KOHKpPETHO 3aKII0YaeTCs POJIb MEHEIKEPOB POCCHUUCKUX MPEANPHUITHI IO
YCIEITHOMY IIPOABM>KEHNIO HA MUPOBOM PBIHOK F'OTOBOM NMPOTyKIUH?

3anauga Ne34
I'octuanna «Ilapanns» nMeer 23 Homepa Ha 46 rocreil. Bmecte ¢ x0351Kk0i rocTUHIBI Mapu
Konnmunaz B Helt paboraroT 30 denmoBek. Heckombko JeT Ha3ax O cTapoM MaHCHOHE, Ha 0ase
KOTOpOro ObUIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPABOYHHUKE I10 TYPU3MY.
Teneps e Bce 3HAKOT, 4yTO rocTuHUNA «Ilapanns» sSBASETCA OJHOM M3 JIyUYIIMX B CBOEM KJIacce.
He cMmoTpst Ha TO 4TO LIEHBI B TOCTUHHULE JOBOJIBHO BBICOKHE, B HEH BCErJa MHOrO rocrei. B
CpeIHEM OTeJb 3aloJIHeH Kpyruibiil rox Ha 80% - 3T0 Xopoluuil mokasaresiab A TOCTUHUYHOTO
O6uzHeca. B pabGore Mpdpu pyKOBOACTBYETCS HECKOJBKHMHU TNPUHLIUIAMH: * TPEIOCTaBIATh
yCIyTM B COOTBETCTBMM C IUIaTOM; * oOecrneuyuBaTh 3aWHTEPECOBAHHOCTh COTPYAHUKOB B
BBITIOJIHAAEMONH UMH paboTe; ¢ 3a00TUThCS O moceTuTessx. s u3yueHus mnoTpebHocTed U
BKYCOB KJIMEHTOB M JaJbHEHIIEro MOBBIIIEHHS] KauyecTBa MX OOCIYKMBAHUS, TOCTEH MpPOCAT
3aIlOJTHUTh BOIPOCHUK. B HEM cozepkuTcs npockda BhICKA3aTh CBOM BIIEYATIICHUS O TOCTUHUIIE
B LI€JIOM, a TakXe 00 opraHM3ally 1 KauecTBe NMUTaHus u oOciayxuBanus. 68 [Ipencraspre ceds
B POJI KOHCYJIbTAHTa M BBINIOJTHUTE cienyromue onepauuu: 1. [locrapaiiteck copmynupoBaTh
BOIIPOCHI AQHKETHl 10 KaXIOMYy W3 JTUX HampaBiaeHud. 2. [lpemnoxure cucremy
CTUMYJIMPOBAHUS TOCETUTENEH TOCTMHHIBI K 3alOJHEHHMIO BONpOCHMKA. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTH COTPYIHUKOB FOCTUHUIIBI B TOBBIICHUH KauecTBa 00CTYKUBAHUS?

3anaga Ne35
OrtukerT OM3HECMEHa BKJIIOYAeT KaK MUHUMYM: ¢ MpaBWJIa MpPEICTaBICHHUs M 3HAKOMCTBA; *
MOPSIOK TIPOBEJICHUSI JICNIOBBIX MEPEroBOPOB M KOHTAKTOB; * COONIO/IEHHE OOIICTPUHATHIX
TpeOoBaHUIl K BHEUIHEMY OOJUKY, pe4yH, MaHepaM, YMEHHUIO OJeBaTbCid U T. JA. * MOPAIOK
oopmieHus ciyxeOHbIX JOKyMeHTOB. Bompocs! 1. KakoBa, o BamemMy MHEHHIO, POJIb STHKETa
B coBpeMeHHOM Ou3Hece? 2. UTo, MOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K TTOHSTHIO
«aTHKeT OuzHecMeHa»? 3. Kakue 0coOEHHOCTH ATUKETa XapaKTepHBbI U POCCUHCKUX MPAKTUKU
Y MEHTanuTeTa?

3anaga Ne36
CIoXWJIOCh MHEHUE, YTO HOBBIE OPTaHM3ALMOHHBIE CTPYKTYpPbl KOMIIAHUI MHOTO€ W3MEHSIOT B
pabote ee MeHekepoB. K TakuM U3MEHEHUSAM OTHOCSTCS: * pelieHre Mpo0IeM HEe MOXKET ObITh
MIOJIHOCTBIO TIPEIOCTABICHO JPYTHM crnenuanucraM. l[IpeacraBureny pyKOBOJICTBA JIOJKHBI
CTaTh JUJAEPaMU B peaJin3alliil CTPATETMYECKUX IMPOEKTOB, OOECIeyrBaTh HMHTEIPUPOBAHHOE
yIpaBlieHUE HOBOBBEJCHHUIMH, MPEOOpa30BaHUIMU BO BCEX IOJCHUCTEMAax, BKJIOYAs pa3BUTHE
YeJIOBEYECKHX PECYPCOB; * TaK Kak B Ipolecce pa3paboTKH CTpAaTeruu MPUXOIUTCS yUUTHIBATH
MHO’KECTBO (DaKTOPOB CO CIIOKHBIMH B3aMMOCBS3SIMH, MEHEIKEPhl BBICHIETO YPOBHS 00s13aHBI
ylenate OoJibllle BHUMAHHS OLIEHKE COBMECTUMOCTH, HENPOTUBOPEUMBOCTH OTIEIBHBIX
pelIeHuH, peryIupoBaTh CBA3M MEXAY (hazaMu pean3aliy U MOCTaHOBKU (YTOUHEHUS) LeNel; ®
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B CBSI3M C TEM, YTO OXHJAeMbIe Pe3yJbTaThl Mpolecca pa3paboTKH CTPATETHUECKUX pEeIeHUi
94acTO MEHSIOTCS, pyKOBOJUTENSIM HE CIIEIYeT KeCTKO (UKCHPOBATHh KOHKPETHBIE LIETH U HOPMBbI
Ha OIPEIEICHHBIM NEpPUOJ, a CileAyeT IpeaylaraTb CLEHAapUU, BO3MOJKHBIC HAIPABJICHUS
Pa3BUTHS M PEKOMEHIALUU Il MEHEIKEPOB JIPYTUX YPOBHEH; * MPUXOIAUTCS CYLIECTBEHHO
[epeCTpanBaTh B3aUMOCBA3U MEXKIY MPEICTAaBUTEISIMU BBICILIETO PYKOBOJCTBA, MEHEKEPaAMU U
CHelMATUCTaMH, pa0dOTaIOMMU B pa3IUYHbIX MHoapaszaeneHrumx ¢upmbl. Bompocsr 1. Kakue
elle, KpOMe IPUBEICHHBIX paHee, U3MEHECHUS B JEATEIbHOCTH MEHEIKEPOB XAPAKTEPHBI UL
nocneaHero BpemeHu? 2. CuurtaeTe JM Bbl, YTO MOJO0OHBIE M3MEHEHHUS OPraHUYHO CBSA3AHBI C
COBPEMEHHBIMM JTOCTUKEHUSIMU B DKOHOMHUKE, HAyKe, TEXHUKE, YIPABICHUH, UIU 3TO BBI3BAHO
KaKUMH-TO IPYTUMH MPUYMHAMHU (yKa3aTh KaKUMHU)?

Tunoevie mecmoegoie 3a0anus:

1. BoiOepuTe NpaBUIBLHBIN OTBET:

1. lleas nmpoexkTa — 3TO:

CdopmynupoBaHHas mpobdiemMa, ¢ KOTOpOH MpUAETCS CTOJKHYThHCS B Ipoliecce
BBINIOJIHEHUS] TPOEKTA

YrBepxaenue, popmynupytromiee oomue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
MpoIecCce BHIMOJTHEHUS MPOEKTA

KommnekcHas ojeHKa UCXOJHBIX YCIOBUM U KOHEUHOTO pe3ylibTaTa Mo UuToraM
BBINIOJIHEHUS] TPOEKTA

2. Peanmm3anmuga npoexkra — 3T0:

Co3nanue ycioBuid, TpeOYIOIIUXCS s BBITOTHEHUS MPOEKTa 32 HOPMATUBHBIN IMTEPUO/T
Habntonenue, perynupoBaHue U aHajau3 nporpecca npoekTa

KoMniekcHoe BbIMOTHEHNE BCEX ONMUCAHHBIX B MPOEKTE NeHCTBUIM, KOTOPHIE HAIIPaBICHBI
Ha JIOCTHXKEHUE ero 1enei

3. CuHeprusm Kak CBOMCTBO CHCTEeMbl YIIPABJICHUA 03HAYAET:

MHOFOKpaTHOC YCUJICHUC CBOMCTB CHCTEMBI B PE3YIbTATC BSaHMOHCﬁCTBHH €€ OTACIIBbHBIX
3JIEMEHTOB

IlosiBiienue Y CUCTEMBI HOBBIX CBOI>'ICTB, HC NNpUCYHINX €€ COCTAaBHBIM YaCTAM

DBOJIOIMS CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHHE

B3aumocBs3b n BBaI/IMOO6yCJIOBJI€HHOCTB COCTaBHBIX YAaCTEH CHUCTEMBI

4. OrpaHU4YeHUsIMU CTPATErNYECKOT0 MEHEIKMEHTA SABJISIOTCS:
Pa3paboTka anpTepHAaTUBHBIX BAPUAHTOB CTpaTeTUH
HeobOxoaumMocTh pHUBIICYEHHS! TOTIOTHUTEIHHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM O0PHOBI

OTcyTCcTBHE OJJHO3HAUHBIX IPOLEAYD U CXEM

5. Y4acTHHKH MpoeKTa — 3TO:

[TorpebOuTenu, st KOTOPBIX MpeaHA3HAYANICS PEATM3yEMBI MMPOEKT

3aKa3urKu, UHBECTOPbI, MEHEXKEP MPOEKTa U €ro KoMaHaa

DOU3NYEeCKHE U IOPUINYECKUE JINIA, HEOCPEACTBEHHO 3aJ€iICTBOBAHHBIE B MPOCKTE MU
9bM UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHIMOJIHEHHUS MPOCKTA

Ipumepwt 6onpocoe oa onpoca:

1. Craprarsl: CyITHOCTh 1 OCHOBHBIE COCTAaBIISIONINE PA3BUTHS
2. CoBpeMeHHbIE MOJIe I (PUHAHCHUPOBAHHS CTAPTAIIOB
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3. Meroauueckuii MHCTpyMEHTapHH OIIEHKH YPOBHS MHBECTUIIMOHHON MPUBIEKATEIbHOCTH
CTapTamoB

4. lHHOBaLIMOHHBIE aKCeJIepaTophl: OU3HEC-UHKYOaTOp M TEXHONAPK KAK HHCTPYMEHTHI HOIEPKKUH
Pa3BUTHUS CTApPTAIIOB

5. AHanu3 NpUYMH TMOEIH U TOJATOCPOUHBIE CTPATEIHH PAa3BUTHA CTAPTAIIOB

6. Crapramn-npeanpruHIMaTeIbCTBO U IPONU3BOICTBEHHBIE (PaKTOPHI

7. DKOJIOTHYECKHE CTAPTAITBI

8. 'opoxckue crapramnsl

9. ConuanpHble CTapTaIbI

10. KirroueBsie (hakTophl ycriexa CIIOPTUBHBIX cTapTanoB B Poccuu

11. XaiiTek-cTapTarnsl

Ilpumepvt mem 2pynnoevix OucKyccuii:

1.0cHoBHBIE 3Tamnbl pa3BuTus craprana:@opmupoBanue unen - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUA UACH U Pa3padOTKa IPOTOTUIIA

3. Hanmcanue crparerun/menu - Seed

4. Tlonck MHBECTOPOB

5. 3akmounTenbHbIe CTaauu - Anbha-sepcus (MIPoAyKTa/mpoeKTa), 3aKpbiTas OeTa-Bepcust

6. 3amyck - OTkpbiTas O6era-Bepcus. DTalbl KM3HEHHOTO IUKJIA CTapTama: OTKpPBITHE, INPOBEpKa,

3¢ eKTUBHOCTb, MaclITabupoBaHHE, pa3paboTka crmocoba BbIXxona crapTama. llpaBuna cosgaHus
XOpoIeil KOMaHbl cTapTarna.

O IN DN KW~

Temamuxa pegpepamos:

. Unentuduxanus craprana. OTinyue craprana oT caita

. OTansl pa3BUTHUS CTapTaIOB

. Pacnipegenenue noneit Mexay cCoyupeauTeNs MU cTapTana

. busnec-akceneparopsl

. BquypHBIe MHBECTUIITUHN

. IlonsiTHe OM3Hec-aHren

. IcTOUHNKY TOCEBHBIX I/IHBCCTI/IHI/Iﬁ AJId CTapTarioB

. Kpayadanausr - kak cnoco0 moxy4eHust 1011 HHBECTUIINN

Pacuemno-ananumuueckue 3a0aHus Uiy uHbvle 300AHUA U 3A0AUU:

1. C yderoM TeHIAEHUMI pa3BuUTUA opraHu3anuii KpacHomapckoro kpas IMpOU3BECTH

OLICHKY BO3MOXXHOCTE€W H YyIrpo3 Pa3BUTHUIO JICSATEILHOCTH OpraHu3aluu (10 BapuaHTam).
CoctaButh Matpully (akTopoB BHemHel OusHec-cpeabl. OnpenenuTs OLEHKY KaKIoro
dakropa. Kpurepmii omenknm o000ocHOBaTh. OICHUTH BIHMSHUE (PAKTOPOB BHEUTHEH CpPEIbI.
CrenaTh BBEIBOI.

AHanm3 BO3MOXXHOCTEH U Yrpo3, TeHepupyeMbIX (paKTOpaMu BHEUIHEW Cpe/ibl Ha OCHOBE

SWOT- ananu3a:

I_IOMPIHaHTHI)Ie Bo3Mo:kHOCTH Pa3sBUTHUA er031>1 Pa3BUTHUIO

chepnl HaunmeHnoBanue Ouenka HaumenoBanue Ouenka
CTPATeru4ecKoro ¢paxTopos (¢akrTopos
pa3BuTHS

1. ITorennman
dbopMupoBaHus

pecypcos
OpraHu3aIiu
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2. YpoBeHb

s dexTuBHOCTH
UHBECTUIINHN
OpraHu3aluu

3. YpoBeHb
YKOHOMHYECKOH
0e30IMacHOCTH
OpraHu3aluu

4. YpoBeHb
KaJyecTBa
YIpaBICHUS
TS TEITBHOCTHIO
OpraHH3aIHNH

Hroro

Ilpumepvl munoewvix 3a0anuil 0131 KOHMPOAbHOU pAdOmMbl:

[IpumepHOE KOHTPOJIBHOE 3aJJaHHE TI0 TEME 5

Cobepure nH(poOpMaIHIO 10 NPEATIOKEHHON TeMe, caemnaiite 0630p.

3amanue:

1) naTh XapakTepUCTHUKY KaKIOMY M3 HUKENPHUBEIEHHBIX METOJOB OLCHKH
CTapTaroB;
2) BBIACIUTH UX IOCTOMHCTBA U HEIOCTATKHU;
3) pacnipeieanTh METOABI Ha 2 IPYMIIbI - SKCIIEPTHBIE U pacUETHBIE;
4) yka3aTb Kakue U3 2 TPYII METO0B PEKOMEH/IyeTCsl IPUMEHSTh HAa PaHHUX dTarax
CO3JIaHMs cTapTarna, a Kakue Ha MO3THHX.

Metoabl OLEHKH CTapTamoB: -3aTpaTHbI MeToJA (BOCCTAaHOBHUTENbHBIN) -MeToa
bepkyca -Merton HOpMBbI NpuObUIM (METOJ BeHUypHOro KamuTana) uyepe3 forward value -
Metox HOpMBI TpUOBUIM (METOJ BEHUYpPHOTrO Kamurtana) uepe3 terminal value - Mertox
OLIEHKM TOTEHIHUAIBHOW AayJUTOPUU IO CTOMMOCTH KIHEeHTa - MeToJ OICHKH
MIOTEHIUAIBHON ayJIUTOPUM 10 JOXOAHOCTH KJIMEHTa -Meroj OLEHKH NEepCIEeKTUBHON
CTOMMOCTH, OCHOBaHHBIN Ha Kodduuuentax (mynprumukatopax) P/S, P/E, P/B u npyrux -
Meton pacuera o moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Meton PVN

Tunosasi cTpyKTYypa 3a4eTHOI0 3a1aHUS

Haumenoeanue oyenounozo mamepuana Maxcumanvnoe
Koaiuuecmaeo 0ainoe
Bonpoc 1 16
Bonpoc 2 16
3aoanue 8

IToxa3aTenau n KPHUTECPHUHU OHCHUBAHUA IVIAHUPYEMBIX PE3YJAbTATOB OCBOCHUSA

KOMHeTeHHHﬁ 5 pe3yJ'lLTaTOB Oﬁy‘leHI/Iﬂ, mIKaJda OHuCHUBaAaHUA
Tabmma 5
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DopmupyemMbl Yposens
lkaja oueHuBaHUA e VIHMKATOP X0CTHAKEHHS Kpurepun OCBOEHHSI
KOMIIeTeHIIUH OLICHUBAHMS .
KOMIIeTeHIINH KOMIeTeHIMii
85— «32YTEHO» MK-3 11K-3.4 Pazpabotka3Haer BepHo u B [[IpoaBUHYTHIH
100 TakTU4ecKoe [CTpaTeruy OpraHu3aliu ClIOJHOM o0beMe:
6a10 yIpaBJeHHe |[IETbI0  aJanTalid  eeopsIOoK
B mpoueccaMM  [XO3HCTBEHHOU pa3paboTku
OpraHu3amMM |[IeSITEIbHOCTH M CHCTEMBbIKalIeHIapHBIX
MPOU3BOJCTBA [yIIPABICHUS KIUIAaHOB [IEPECMOTPA
N3MCHAIOIIMUMCA HOPM U
YCIOBHSIX pBIHKjOpFaHI/IBaHI/IOHHO—
BHEIIHUM W BHYTPCHHHUMTEXHHYECKHX
SKOHOMHYECKHM MEpOIIPUSATHH 110
YCIOBUSIM, HOATOTOBKA HNOBBIIICHHIO
COIJIACOBAHUE pasz[enoﬂnponsBozlnTem,Hoc
TaKTHIECKUX TH TPYJa, TUIAHOB
KOMITJICKCHBIX IIJIaHOB|OpTaHMU3allu N
MPON3BOJICTBEHHOM, Tpyla, 3aAaHuH 110
(hruHAHCOBOH HCHUKEHUIO
KOMMEpPUECKOi TPYZAOEMKOCTH
eI TeTbHOCTH 3Tl
OpraHn3aIn u eclYMeeT BepHO U B
CTPYKTYPHBIX MOJIHOM 00beMe:
ropa3aeneHui BBINOJHATH
(0THENOB, IIEXOB) TEXHUYECKHe
[pacyeTsl,
rpaduaeckne u
BBIIHCIINTEIbHBIC
paboTHI pH
(hopMupoBaHUN
OpraHn3alMOHHO-
PKOHOMHYECKHX
paszenos
TEXHUYECKON
TOKyMEHTAINN JUTs
OCBOCHHUS
TEXHOJIOTHUECKHUX
MPOLIECCOB,
[OJJrOTOBKH
MIPOM3BO/ICTBA U
CEepUIHOTO
BBIITYCKa
MHHOBALIMOHHOM
POIYKIUH
IMK-4 Ilouck,[1K-4.1 Bribop crmocoOoB3HaeT BepHO M B
NpHBJIEYEHHE, [ METONOB IIPUBJICUCHUSNOTHOM 00beme:
noa6op pliepcoHana BCHUCTEMBI, METO/IBI U
oTGop COOTBETCTBUU ciopmbr
nepconana |V TBEPKIACHHBIMH MaTepUalbHOrO |
[UiaHamu, OTJENOB)gemaTepHATHHOTO
NPEANPUATHS TUTAHAA  |oqyyry mpoBanns
TpyZla TIEpCOHAIA;
CTPYKTYpY
OpraHu3anuu 5l
BaKaHTHbIE
TOJDKHOCTH
(mpoceccun,
CIIELATBHOCTH).
YMeeT BepHO H B
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MOJTHOM 00beMe:
OITPECIATh
KpUTEPUH MTOUCKA,
[IPUBJICYCHUS,
momoopa 1 oTdopa
[epCoHaa;
[10JIb30BaThLCS
[TOMCKOBBIMHU
cUCTEMaMU U
MH()OPMAIIMOHHBIM
1 pecypcamu B
o001acTu
oOecTrieYeHUS
[epCOHATIOM

70 —
84
0aJL10

«3aYTECHO»

MK-3

11K-3.4 Pa3zpaboTkal

TaxkTHueckoe CTpaTCruu OpraHru3anuun ¢

ynpaBJeHHe
npoueccaMu

OpraHu3anuu

LENBI0  aJanTaluu
XO03MCTBEHHOM

3Haer ¢
HEe3HAYUTEJIbHBIM

CCH 3aMEeYaHUAMM

NMPON3BOACTBA |yIIPABICHUS

MOPAOOK

JACATCIIBHOCTU U CUCTCMB! aspaﬁoncn

KaJIeH 1apHBIX

M3MEHSIOIINMCS [UIAHOB [IEPECMOTPA
YCIIOBHSX PBIHKQHOPM H
BHELIHNM M BHYTPEHHHMOPIaHW3aIHOHHO-
PKOHOMUYECKAM TEeXHUYECKUX
YCIIOBHSIM, IOATOTOBKA HMEPOIPHUSTHI 110
COTJIacOBaHUE pasz[enoﬂnwmmeﬂmo
TaKTHIECKUX MTPOU3BOANTEIHHOC
KOMIUIEKCHBIX TUIAaHOB[TH TPY/1a, IUIAHOB
MPOU3BOJICTBEHHOM, OpraHu3alyuu
(hruHAHCOBOH UTpyZIa, 3aJaHAH 110
KOMMEpPUECKOi CHIDKEHUIO
NesATEeNEHOCTH TPYIOEMKOCTH
OpraHu3aLin u ee3IeIHi
CTPYKTYPHBIX YMmeer ¢
ropa3aeneHui He3HAYNTeTbHBIM
(OT/IeNI0B, 1IEXOB) 1 3aMeYaHUsIMu:
BBITIOJTHSATh
TEXHUYECKUE
pacuerTsl,
rpadudaeckue u
BEIYHCITUTEIBHBIC
[paboTHI IpH
(hopMupoBaHuH
OpraHu3aIlMOHHO-
PKOHOMHUYECKHX
pasaenos
TEXHUYECKOU

TOKYMEHTAITUH JUTS
OCBOEHUS

TloBbINIEHHBIH

TEXHOJIOTUYECKUX
MPOLIECCOB,
[IOATOTOBKU
[IPOU3BOJCTBA U
CEpUIHOTO
BEIITYCKa

IK-4 Ilouck, MHHOBALIMOHHON

npuBJIeYeHHe, POAYKIIMU

mogoop U[1K-4.1 Bribop cnoco6os3Haer ¢

Ny M METOJO0B IIPHUBJICUYCHUSHE3HAYHTEIbHbIM

[epcoHaJjia repcoHajia BI]/I 3aMeYaHUsIMM:
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COOTBCTCTBUU Cl
[YTBEPKACHHBIMA
TJIaHaMu

CHCTCMBbI, MCTObI U
hopMBbI
MaTepuarbHOrO |
HEeMaTepHaIbHOTO
CTUMYJTUPOBAHUS
Tpyla TIepCOHaa;
CTPYKTYpY
OpraHu3aIuu u
BAKAHTHBIC
TOJDKHOCTH
(mpodeccun,
CIIeIIMaNbHOCTH).

3Haer ¢
He3HAYHUTEIbHBIM
M 3aMeYaAHUSIMU:
OITpEeIeNATh
KPUTEPUH MTOUCKA,
[IPUBJICYEHUSI,
mooopa u oToopa
[epCOHAa;
[10JI30BaTLCS
TOMCKOBBIMH
CHCTEMAMU U
MH(POPMAIIMOHHBIM
U pecypcamu B
oOacTH
oOecrieueHUs
[IEPCOHATIOM

50 -
69
0aJLI10

«3aYTECHO»

MK-3
TaxkTHuyeckoe
ynpasBJieHue
mpoueccaMmun
OpraHu3anuu
NpPOU3BOJCTBA

MK-3.4 Pazpabotka
CTpaTeTHH OpTaHU3ALNH C|
eI ajanTaiud ¢
XO35HCTBCHHOU

3HaeT Ha 0a30BOM
YPOBHE, C
OIIHOKAMM:
TTOPSIOK

NESITENIbBHOCTH U CUCTEMBI
yIIpaBJICHUS
M3MCHAIOINMCA B
YCJIOBUAX PBIHKA
BHELIHUM U BHYTPEHHUM
SKOHOMHMYECKUM
YCIIOBUSIM, MOATOTOBKA H
COIJIaCOBAaHUE  pa3leNioB
TaKTUYECKUX
KOMITJIEKCHBIX IJIaHOB
TPOU3BOJICTBEHHOM,
(buHaHCOBOM u
KOMMEPUYECKON

e TENIbHOCTH
OpraHu3auu u ec|
CTPYKTYPHBIX
moApasieleHui
(0T/IEN0B, IIEX0B)

a3paboTKH
KaJICHTApPHBIX
TUTAHOB TIEPECMOTPA|
HOPM u
OpraHU3aIMOHHO-
TEXHUYECKUX
MEpPONPHUATUI MO
ITOBBIIICHUIO
MIPOU3BOIUTENHLHOC
TH TpyJAa, IUTaHOB
OpTraHU3aIIH
Tpyna, 3adaHuil 1o
CHIDKCHHIO
TPYAOEMKOCTH
n3enuit

'YMeeT Ha 6a30BOM
YPOBHe, C

oo KaMm:
BEITIOJTHATH
TEXHUYIECKHE
[pacyeTsl,
rpadguyeckue u
BBIYHCIIUTEIbHBIC
[paboTHI TIpH
(bopmupoBaHUH

OpraHu3aIMOHHO-

ba3oBblii
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PKOHOMHYECKHUX
[pa3menoB
TEXHUICCKOM
TOKYMEHTaLU! JJIs1
OCBOEHUS
TEXHOJIOTHYCCKUX
MPOIIECCOB,
[TOJArOTOBKH
MTPOU3BOJICTBA U
CEpUITHOTO
BEIITYCKa
MHHOBAITHOHHOK
MPOITyKIUN

MMK-4 Ilouck,
NMpUBJIeYeHNeE,
noaoop
oTOOp
TmepcoHaia

puICpCoOHal1a

I1K-4.1 Beibop cmoco6oB

COOTBECTCTBUH C
YTBEPIKACHHBIMU
IJIaHaMH

1 MCTOIOB HpI/IBIIe‘IeHI/ijPOBHe,C

3HaeT Ha 0230BOM

OIIHOKAMM
CHCTEMEBI, METO/IBI U
(hopMBI
MaTepUaJbHOTO  H
HEMaTEePHAIHLHOTO
CTI/IMyJ'II/IpOBaHI/IH
TpyJa IepcoHana;
CTPYKTYpYy
OpraHu3aIH U
BaKaHTHBIC
JTOJDKHOCTH
(mpodeccun,
CIIEITUATBHOCTH ).

'YMmeer Ha 0a30BoM
YPOBHE, C
OIIHOKAMM
OIPEIICNATh
KPUTEPUH [TOUCKA,
HpI/IBHe‘IeHI/If{,
mo00pa u oTdopa
repcoHana;
MTOJIE30BATHCS
[TOMCKOBBIMU
CHCTEMAMH U
MH()OPMAITHOHHBIM
1 pecypcaMu B
o0J1acTH
oOecreueHus
[IEPCOHATIOM

MeHee
50
0as10

«HE 3a4YTCHO»

MK-3
TaxkTHueckoe
ynpasJjieHue
npoueccaMmu
OpraHu3anuu
Mpou3BOJACTBA

I1K-3.4 Pa3pabotka
CTpaTeTHH OpTaHHU3alUH C|
[ICJBbI0  ajanTalud  €¢
XO3SIMCTBEHHOM
NIEeATeIbHOCTH U CHCTEMB]
YIIpaBICHUS K
M3MEHSFOIIUMCS B|
[YCITOBHISIX PBIHKA
BHCIIIHAM W BHYTPCHHUM
PKOHOMUYECKUM
YCIIOBUSIM, TMOJATOTOBKA H
COTJIaCOBaHWE  pa3JeNioB
TaKTHYCCKUX

[KOMITJICKCHBIX IIJIAHOB|

He 3naer Ha
0a30BOM ypOBHe:
MOPS 0K
pa3paboTkn
KaJIeHIapHBIX
TUTAHOB TIEPECMOTPA|
HOPM il
OpraHMu3aIlMOHHO-
TEXHUYECKUX
MEpONPHUATUI IO
TMOBBIILICHUIO
MTPOM3BOANTEIHHOC
TH TpyZAa, IUIAHOB

HpOPISBO,I[CTBeHHOI;‘I,

OpTaHn3aIn

KoMmnerennun

HE

copmupoBan

bl
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(buHaHCOBOM i
KOMMEPUYECKON
MesITeTbHOCTH
OpraHu3alu u ee
CTPYKTYPHBIX
oApa3AeIeHUI
(OT/EN0B, IIEX0B)

Tpyna, 3aJaHuil 1O
CHIDKEHMIO
TPYAOEMKOCTH

1563 (115051

He ymeer Ha
0a30BOM ypoOBHe:
BBITIOJTHATD
TEXHUYECKNE
[pacyeTsl,
rpadguyeckue u
BEIYHCIIUTENBHBIC
paboThI IpH
(hopMupoBaHUH
OpTraHN3aMOHHO-
PKOHOMHYECKHX
pa3zienoB
TEXHUYECKOH
TOKyMEHTAI|H JIJIsI
OCBOEHHUS

TEXHOJIOTHYECKUX
[IPOIIECCOB,
TTOITOTOBKH
MIPOM3BOJICTBA U
CEepUITHOTO

IK-4 Ilouck, BBIITyCKa

NMpuBJeYeHne, MHHOBALMOHHOM

noadop | MPOIyKIIUN

oTOOp

mepcoHana  [[IK-4.1 Bribop cnoco6osHe 3HaeT Ha

1 METOHOB ITPHUBJICUCHUS

repcoHana B
COOTBETCTBHH v
YTBEPXKIICHHBIMHU

MIaHaMu

0a30BOM ypoOBHe:
CHCTEMBI, METOIBI 1
(hopMBI
MaTepuaTbHOTO U
HEMaTepHaIbHOTO
CTUMYJIUPOBAHUA
Tpylia epcoHaa;
CIPYKTypY
OpraHu3alyy 1
BaKaHTHBIC
IOJDKHOCTH
(mpodeccun,
CIICIIMATBHOCTH ).
He ymeer Ha
0a30BOM ypoBHe:
OIpeNeTSTh
KPUTEPHH IIOUCKA,
MPUBICYCHHUS,
momoopa u oTdopa
MepcoHaa;
[10JIb30BaTHCS

IO CKOBBIMHU
crCTEMaMH U
MH(POPMATNOHHBIM
W pecypcamu B
obJsiacTu
o0ecriedeHUs
[epcoHaIoM
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Ilpunoorcenue 1
MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUS POCCUMCKOM ®EJEPALIUUA

DenepaibHOe TOCYIAPCTBEHHOE OIOKEeTHOE 00pasoBaTeIbHOE YYPE/KICHHE BBICIIEr0 00pa3oBaHMs
«Poccuiickuii 3xkoHoMuYeckuil yuusepcurer umenu I'. B. Ilnexanosa»
Kpacnoaapckuii puaunaa PIY um. I'. B. [lnexanoBa

CDaKy.]'IBTeT O9KOHOMHKH, MCHCIZKMCHTA U TOPIr'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyapCTBEHHOTO YIIpaBiICHUS

AHHOTAIIUS K PABOUYEH IPOT'PAMME JUCILUILIVHBI

B51.B.J13.04.01 YIPABJEHUE PASPABOTKOWM CTAPTAIIA

Hanpasaenune noarorosku 38.03.02 MEHEJIZKMEHT

Hanpagsyiennocrts (mpo¢uib) nporpaMmmal

MEHE/UKMEHT OPI'TAHU3AIIUA

YpoBeHnb BbicIero 00pa3zoBaHus baxanaspuam

Kpacnonap — 2023 r.
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1. Heab n 3agaum JTUCUMIIIUHBI:

Henbto y4eOHOW JUCHMIUIMHBI «YTpaBieHHe pa3paboTKON cTaprama» sBISETCS
¢dbopMupoBaHre y oOydaromuxcss KOMIETEHIUH, HEOOXOAUMBIX JJIsi OMMCAHUS CTpaTernyecKou
uaen OusHeca Ui JalbHEHIIEeH neTanu3aluy B CTpaTerHUeCKUil TUIaH Pa3BUTHUS; COCTaBJICHUS
OusHec-1IaHoB 1o TpeboBaHusM U ctangapty UNIDO, xoTopblii HampaBiieH Ha MOBBIIICHHE
IIPOU3BOJUTENBHOCTH MIPEANIPUATHIA.

3amaun y4eOHOM TUCIUIUIMHBI «YTIpaBieHUE pa3pabOTKOW cTapTamay 3aKIIYaroTCs B
¢dbopmupoBaHue y 00yHaromuxcs KOMIETEHIINN, HEOOXOJUMBIX IS

- UW3y4YeHHUs MPHUKIAJHBIX acCMeKThl peau3alil CTapTal-MpPOEKTOB, BO3MOXHOCTEH
UCMOJIb30BaHUS OM3HEC-MHHOBAIIMOHHBIX PEIICHUI B KOHTEKCTE pean3allii CTapTaros;

- UCCIIEJIOBaHMS BO3MOKHOCTEW YIIPaBJICHUS CTapTal-MPOEKTaMHU C HCHOJIb30BAaHUEM
COBPEMEHHBIX METOJIOB U CUCTEM YIIPABIICHUS NPOEKTaMHU;

- BbIOOpa crmoOcOOOB W METOJOB TMPHUBJICYEHHUS] TME€pPCOHAJla B COOTBETCTBUH C
YTBEP>K/ICHHBIMU IJIaHAMU;

- pa3paboTKH CTpaTerMd OpraHu3allid C [eNbl0 aJanTalid €€ XO3SMCTBEHHOM
NESATENbHOCTH U CHUCTEMBbl YIPABIEHUS K HM3MEHSIOMIMMCS B YCIOBHUSIX PBIHKA BHELIHUM U
BHYTPEHHUM 3KOHOMHYECKHM YCIIOBHUSIM, MOATOTOBKA U COIJIACOBAaHHME Pa3/ieNiOB TAaKTUYECKUX
KOMIUJICKCHBIX TUIAHOB MPOM3BOJICTBEHHOM, (UHAHCOBOM M KOMMEPUYECKOW JIeATebHOCTH
OpTaHU3alMH B €€ CTPYKTYPHBIX MOAPA3ACICHHUN (OTACIIOB, IIEXO0B).

2. Conep:xanue JMCHHUIIHHBI:

HanmenoBanue pa3iesioB / TeM AUCHUIIITHHbBI

Tema 1. CtapTan-npoeKT: CyIHOCTb, KPUTEPUU, 0COOEHHOCTH. MEeTO00TUs
pa3pabOTKH CTapTaIIIPOEKTOB

Tema 2. D¢ dexTuBHOCTH cTapTan-npoexkTa. Makcumusanus npruObLTU
CTapTaln-IpoeKTa

Tewma 3. [IpuksagHpie acleKThl pealn3allii CTapTANIpPOEKTOB

Tema 4. bBU3HeCMHHOBAIIMM B CTAPTANIPOCKTAX

Tema 5. BO3MOXHOCTH ynpaBJieHHs CTapTallaMH C MCIOJIb30BAHUEM COBPEMEHHBIX
METOJIOB M CUCTEM YIIPaBJICHUS IPOESKTAMU

A Pl el B

TpynoemMkocTh IMCHUILIHHBI cocTaBiaseT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auemn

CocTaBuTe/ib:
JlotieHT Kadeapbl KOPIMOPATUBHOTO U TOCYAAPCTBEHHOTO YIPaBICHUS
Kpacnonapckoro ¢unuana POY um. I'.B. [lnexanona, k.5.H. M.f. Benpukosa
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