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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

Heﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heab0 aucHUIVIMHBI «YTpaBJjieHHe Pa3spadoTKoOil craprama» sBIsSETCA
dbopmupoBaHre y 00ydaroMMXCd KOMIIETEHUINNA, HEOOXOUMBIX JJIsi ONMUCAHMS CTPATErnYECKOn
ujen Ou3Heca JJid JalibHEWINed NeTaiu3aldd B CTPATErMUeCKUil IJIaH pa3BUTHS; COCTaBICHUS
ousHec-tuIaHoB 1o TpeboBanusaM U crannapty UNIDO, koTopblii HampaBiieH Ha MOBBIIICHUE
MPOU3BOJAUTEILHOCTH MPEINPUSATUN PECTOPAHHO-TOCTUHHYHOTO OM3HEca U Typu3Ma.

3agaum IMCUMIIMHBI «YTIPaBJ/ieHUue Pa3padoTKoil ctapTanay
- M3yuuTh mpuKIaJHBIE aCMEKThl pean3allMd CTapTal-IMpPOEKTOB, BO3MOXKHOCTEH

UCIIOJIb30BaHUs OM3HEC-UHHOBAIIMOHHBIX PEIICHUI B KOHTEKCTE pean3allii CTapTaros;

- HccnenoBaTh BO3MOXKHOCTH YNPaBICHHUS CTApPTAl-MIPOCKTAMH C HCIIOJIb30BAHUEM
COBPEMEHHBIX METOJIOB U CUCTEM YIPABICHUSI MPOCKTaMHU;

- OueHuTh (PYHKIMOHAIBHBIX BO3MOXXHOCTEW IME€pCOHAlla JenapTaMeHTOB (CIyxO,
OTJIEJIOB);

- [InaampoBaTh TEKYIIYIO ISTEIBHOCTH JIEMApPTaMEHTOB (CIYXKO, OTIEIOB) MPEANPUSTHS
UTAHUS.

MecTO TUCHUMILIHHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl
JucruuinHa YnpasiieHHe pa3padoTKoil craprama» OTHOCUTCA K YacTd, (popmupyemon

y4acTHUKaMU 00pa30BaTeNbHBIX OTHOIIEHUN
O0beM UCHUIIMHBI M BUABI y4eOHOU padoThI

Tabmuma 1
Bcero 1yacos no ¢popmam o0yueHust
IMokasaTenn 00béMa THCUHMILIMHBI 3aounas *
ouHas OUYHO-3a04HaA
O0BeM QUCIUILIMHBI B 3a4ETHBIX €IUHHUIIAX 33ET
O0beM TUCIHILTUHBI B aKaJ.9acax 108
[IpomexyTouHas aTTecTalus:
dbopma 3ayem 3auem 3auem
KonTrakTHasi pa6oTa 00y4arommuxcs ¢ 36 28 )
npenoaasarteneM (KoHTakT. yacel), Bcero:
1. AymurtopHas paborta (Ayza.), akaj. 4acoB 34 2 )
BCEro, B TOM YHCIIE:
® JICKIINH 18 14 -
® TIPAKTHYCCKUEC 3aHATHUS 16 12 -
e 1a0OpaTOPHBIC 3AHATHUS - - -
B TOM YHCJI€ IPaKTHUYECKas MMOATOTOBKA - - -
2. UnnuBuayansubie koHCyIbTanuu (MK) - - -
3. KoHrtakTHas paboTa o npomMeXyTOYHOH 2 2 -




arrecraiuu (Karr)

4. Koncynperanus nepen dx3ameHoM (KJ)

5. KonrtakTHast paboTta 1o mpoMexyTOUHOM
aTTeCTallUU B TIEPUOJ] 9K3. CECCUHU / CECCUU
3a04HuKOB (Karrak)

CamocrositesbHas padora (CP), Bcero:

72

B TOM YHCIJIC:

ceccun (CPak)

® CaMOCTOATCIIbHAasA pa60Ta B IICPHUOJ IK3.

e camocrosTensHas padora B cemectpe (CPc) -

KYPCOBYIO padoTy

B TOM YHCJIC, CAMOCTOATCIIbHAs pa60Ta Ha

e wusyueHue JOP

20

20 -

e u3ydeHue yueOHOH JInTepaTypbl

20

20 -

e HaIMCaHWE U Npe3eHTanus pedepara 12

® U Opyeue 6udbvl

20

* 3aounas opma obyuenus no Hanpasienuio 38.03.02 Menedoicmenm He npedycmompena

IlepedyeHb MJIAaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHSI M0 JMCHUILIIMHE

Tab6muma 2

dopMupyemblie

KOMIIeTEeHITHH
(k00 u Haumenosanue

KOMnemeHyuu)

NuankaTopbl 10CTHKEHUS
KOMIIETeHIIH I
(k00 u Haumenosanue
UHOUKAMOpaQ)

Pe3yabTarsl 00yyeHus (3nanus,
YyMeHus)

MNK-1YnpaBienue
MATEPHAJIBHBIMH pecypcaMu H
MePCOHAJIOM AenapTaMeHToOB
(coryxk0, OTIeT0B) NpelNpHUATHS
NUTAHUSA

IIK-1.1 Ouenka QpyHKIMOHATBHBIX
BO3MOXXHOCTEH MepcoHanta
JIeapTaMeHToB (CI1yX0, OTIEIIOR)

TIK-1.1 3-1. 3naer Teopuu MOTHBALIUK K
obecrieueHnsl  JIOSUILHOCTH — TIEPCOHAIA;
TEOPUU MENIJIMYHOCTHOTO M JIETIOBOT'O
OOIIEeHHS, TEPErOBOPOB, KOH(PIIMKTOIOTHA

IIK-1.1. YV-1. ¥Ymeet Bragetsb
CTPATETHYCCKUMHU U TAKTUICCKUMHU
METOJIaMHU aHallu3a MOTPEOHOCTH
JIeapTaMeHToB (Ci1yX0, OTIEIORB)
MPEANIPUSATHS TUTAHUS B MATEPUAITBHBIX U
TPYIIOBBIX pecypcax

[IK-1.2 [TnaHupoBaHue TeKyueH
JIeSITeIbHOCTH JAENapTaMeHTOB
(cmyx0, OTAETOB) MPEeNIPUITHS
NHUTAHUS

TIK-1.2 3-1. 3HaeT OCHOBBI OpraHU3AIINH,
TJIAHUPOBAHUSL U KOHTPOJIS AESITEIbHOCTH
MMOTYMHEHHBIX




[IK-1.2 ¥-1. Ymeer ocymiecTBIATh
IUTAHUPOBAHUE M OPTaHU3AIUIO
JeSTeTBHOCTH ACTIAPTAMEHTOB (CITYKO,
OT/ICJIOB) NIPEANPHUSITUS TUTAHUS




I1. COAEPKAHUE JUCLUMIUHBI

JTansl (JOPMUPOBAHUS U KPUTEPUH OLICHUBAHUA C(POPMHUPOBAHHOCTH KOMIIETEHIUI

Tabnuua 3

Ounas dopma 00yueHus

TpyaoeMKoOCTb, aKaJeMHYECKUE YAChI
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Cemectp 8
1. | Tema 1. CTapTan-npoeKT: CyIHOCTb, KPUTEPHH, 4 4 - - 10 18 IIK -1.1 IK-1.1. 3-1. 0. T. P.
ocobenHocTu. MeronoJiorus IK-1.1. ¥-1. I'p.n.
pa3padoTKH CTAPTANINPOEKTOB B PECTOPAHHO-
TOCTHHUYHOM OM3Hece M Typu3Me IK-1.2. 3-1.
IK-1.2. IK-1.2. V-1.

HpeI[HpI/IHI/IMaTeHbCKaH HWHUIMaTuBa U
HCTOPUYECKUE TIPEITOCHIIKH TTOSIBICHUS
crapranoB. OnpezeneHne MOHITHS «CTapTa.
OCHOBHBIE XapaKTEPUCTHKH ITOTO KO-
FOMHYECKOTO «(eHoMeHay. OTInIus cTaprar-
KOMITAaHHHU OT TPAJUIIMOHHOTO MPEIPHSTHSL.
OcobeHHOCTH peanu3anuu Start-up MpOeKTOB B
chepe HHPOPMAITHOHHBIX TEXHOJIOTHH U
peasbHOM CEKTOPE SKOHOMHKH. JKU3HEHHBIH
K crapramna. Teopust crapranos CTiBa
Biianka Jrydiie HCTOPUH CO3/IaHHUs CTAPTAIOB.




Tema 2. D¢ (PpeKTUBHOCTH CTAPTAN-NPOEKTA.
Maxkcumu3anusi npudbLIN

CTapTan-npoeKkTa

DopMHPOBAHUE KOHIENIIUYU NTPOEKTA B
WHIIyCTPUH TypU3Ma U TOCTETIPUNMCTBA.
CyIHOCTb U 3a/1auil YIIPaBICHUS MPOEKTaMU 1
U3MEHEHUSMU B UHIYCTPUH Typu3Ma U
rocTenpuuMcTBa. OCHOBHBIE METO/IBI
MIPOEKTHOT'O MEHEPKMEHTA B HHIYCTPUHU
TypHU3Ma B TOCTeNpHUMCTBa. PazpaboTka
JIOKyMEHTO0000pOTa, IPOLeAyp, MHCTPYKINH B
IIPOEKTHOH EATETbHOCTH B UHyCTPUU TypHU3Ma
U TOCTEPUUMCTBA. YTIpaBlIeHHE KaYeCTBOM
MIPOEKTa B HUHAYCTPUU TypHU3Ma U
rocrenpuuMcTBa. ObecreueHre KauecTna
MIPOEKTa, KOHTPOJIb KauyecTBa MPOEKTa.
OCHOBHBIE HHCTPYMEHTHI TPOEKTHPOBAHUS B
WHIyCTPUH TypU3Ma U TOCTETIPUHUMCTBA.
3aBepIIaromunii 3Tan OPraHu3auOHHOTO
MIPOEKTUPOBAHUS U YNPABICHHUS U3MEHEHUSIMU B
WHIIyCTPUH TYpU3Ma U TOCTETIPUUMCTBA.
Peanuzarusi, MOHUTOPHHT U KOHTPOJIb IPOEKTA.
IIpoBeneHue NPOMEXYTOUHBIX OLIEHOK CTaTyca
OPTraHU3AIMOHHOTO TIPOSKTHPOBAHMS U
yrpaeieHus: npoekramu. TpeOoBaHHUs K YieHaM
MIPOEKTHOTO KoJiekTuBa. [loxbop uineHos
MIPOEKTHOT'O KOJUIEKTHBA. MOTHBALUs
MIPOEKTHBIX KOJIJIEKTUBOB B HHAYCTPUH TypU3Ma
U TOCTEPUIMCTBA.

10

18

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

IK-1.2. 3-1.
IK-1.2. ¥-1.

I'p.o.

T. P.a.s.

Tema 3. IlpuxiaagHble acneKTbl peaju3alun
CTAPTANINPOEKTOB B PECTOPAHHO-
rOCTMHUYHOM OM3Hece U Typu3Me

MeTo1bI MPOCSKTUPOBAHUS: ONITUMHU3AIIMOHHEBIE,
pacYeTHO-aHAINTHYCCKHUE,
CHUCTeMaTH3UpOBaHHEIC. [IprMeHeH e
rpadU4ecKuX METOIOB P MPOCKTUPOBAHUU
opranuzauuu. [Ipumenenune merona "nepena
nesei" s IpOeKTUPOBAHUS OpTaHU3aAIUH.
CrenuanbHble METOIBI JUIS IPOSKTUPOBAHHUSI
MIPOIIECCOB OPTaHU3ANH: (PYHKIIMOHATBHAS
MaTpHIla, OpTaHUTPaMMa, TEXHOJIOTHUECKas
Kapra.

10

18

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
[K-1.1. V-1.

MK-1.2. 3-1.
IK-1.2. V-1.

I'p.o.




Tema 4 Bu3Hec HHHOBAIIMH B
CTAapTANIPOEKTAaX

OO01mas mormyecKkas CTpykKTypa HHHOBAIMOHHOTO
npoekta. [IpenuHBecTUIIMOHHAS U
MHBECTULMOHHAS CTaIU{ PEATU3aLUU IPOEKTA.
CopeprxaTellbHbIE MEPOTIPUSATHUS U
yIpaBiIeHUYECKHE MPOLIEYPHI IArOB MPOEKTA.
Jlorvka MHHOBAIIMOHHOTO MpoeKTa. BrusHue
BBICOKOM CTENEHH HEONPEIEIEHHOCTH.
W3meHeHns- yTOUHEHUS U U3MEHEHUS-
oTkinoHeHus1. DopmMupoBaHre KOMaHbI
HMHHOBAIIMOHHOTO npoekTa. [lepconan
HMHHOBAIIMOHHOTO TIpoekTa. KBanmupukanmoHHbie
TpeOOBAHUS K Pa3IMYHBIM YIaCTHHKAM
MHHOBAIIMOHHOT'O MPOEKTA.

26

IIK -1.1

TIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

IK-1.2. 3-1.
IK-1.2. ¥-1.

I'p.o.

T. P.a.s.

Tema 5. Bo3Mo:kHOCTH yHpaBJeHHUsl cTapTanamu ¢
HCIOJIb30BAHHEM COBPEMEHHBIX METOA0B M CHCTEM
ynpaBJieHHs NPOeKTaMU

Cxema co3/1aHUs U YIIPABICHUS TPOSKTOM 1
cTapranoM. MeToaoJIorus Co3anus u
ynpasnenus crapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmyriecrsa u
Henocratku Metoga PRINCE2. SInonckuii
CTaHIAPT 10 YIPaBICHUIO IpoekTaMu P2M:
MPUHIUIIBI, JOCTOMHCTBA M HEJJOCTATKH.
MeTtonosiorus "0epeKIUBBINA cTapTamn”

26

IK -1.1

TIK-1.2.

IK-1.1. 3-1.
MK-1.1. ¥-1.

MK-1.2. 3-1.
MK-1.2. ¥-1.

I'p.o.

K/p

Hmozo

18

106

OuHo-3a04Has popma o0yueHHS

Ne
n/n

HaumeHnoBaHue pa3jieiia, TeMbl TUCHUTIHHBI

TpyaoeMKoOCTb, aKaJeMHYECKHE YAChI

Jleknun

IIpakTHyeckas MOAroTOBKA
CaMocrosiTeJbHasi padoTa

IIpakTHYecKue 3aHATUS
JlabopaTopHble 3aHATHUS

Bcero

AHANKATOPbI T0CTHKEHHS
KOMIIEeTeHIH i

Pe3yabTaThl 00y4yeHus
(3Hanus, ymeHus)

YueOHble 3a1aHus 1151 Ay AUTOPHBIX
3aHATHI

Tekymmii KOHTPOJIb

3ajganus 1Uisl TBOPYECKOT0 peliTHHTa

(o Teme(-am)/ pazaesy WM O BCeMy

KYPY B LIeJIOM)

=]

Cemectp




Tema 1. CTapTan-npoexT: CyUIHOCTb, KPUTEPUH,
0CO0EHHOCTH. MeTtomoJiorus

Pa3padoTKH CTAPTANINPOEKTOB B PECTOPAHHO-
TOCTHHUYHOM OU3Hece U Typu3Me
[pennprHUMaTenbCcKasi HHALHATHBA U
HCTOPHYECKHE TPEIIOCHUTKH MOSIBJICHUS
crapranoB. OnpeesieHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPHCTUKU 3TOTO KO-
oMHuecKoro «eHomenay. OTinuus craprar-
KOMIIaHHHU OT TPAIULMOHHOTO TIPENPUSITHSL.
Oco6eHHOCTH peann3anuy Start-up MpoeKTOB B
cdepe nHPOPMAMOHHBIX TEXHOJIOTUH 1
pEaTBHOM CEKTOpEe SKOHOMUKH. JKU3HEHHBII
LUK crapTana. Teopus crapranoB CtuBa
bnanka sydiiie HCTOPHUU CO3/IaHHs CTAPTAIOB.

10

14

IIK -1.1

TIK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
IK-1.2.

I'p.n.

Tema 2. D¢ PeKTHBHOCTb CTAPTAN-MPOEKTA.
Maxkcumuzanusi npuobLIH

CTapTaN-MpoeKTa

®DopmupoBaHUE KOHIICTIIINH TPOEKTa B
WHIIyCTPUH TypU3Ma U TOCTETIPUUMCTBA.
CyIIHOCTh | 33/1a41 YIPaBJICHUS IIPOSKTaMH U
M3MEHEHUSMHU B MHAYCTPUHU TypU3Ma U
rocrenpuuMcTBa. OCHOBHBIE METOIBI
MIPOEKTHOTO MEHEKMEHTA B HHIYCTPUHU
Typu3Ma M rocTenpuuMcTBa. Pazpaborka
IOKYMEHTO000pOTa, IPOIIEYpP, HHCTPYKIUH B
MIPOEKTHOH NESTETFHOCTH B HHIIyCTPUU TYpPH3Ma
U TOCTENIPUUMCTBA. Y IIpaBJICHHE KaueCTBOM
MIPOEKTa B MHIIYCTPHH TypU3Ma n
rocrenpuuMcTBa. ObecnedeHne kayecTa
MIPOEKTa, KOHTPOJIb KauecTBa IMPOEKTa.
OCHOBHBIE HHCTPYMEHTHI TPOSKTHPOBAHUS B
WHAYCTPHUH TypHU3Ma U TOCTENPUUMCTBA.
3aBepIuarouii 3Tar OpraHU3aluOHHOTO
TIPOSKTHPOBAHMUS U YIIPABIICHIUS N3MEHECHUSIMH B
WHIIyCTPUH TypU3Ma U TOCTEIIPUUMCTBA.
Peanm3anusi, MOHUTOPHHT U KOHTPOJIb IIPOEKTA.
IIpoBeneHue MPOMEXYTOUHBIX OLIEHOK CTaTyca
OpTraHHU3aIOHHOTO TIPOEKTHPOBAHHUS H
YIOpaBJIeHUS MpoeKTaMu. TpeOoBaHMS K WieHaM
MPOEKTHOro KoJiekTuBa. [1o160p uieHoB
MIPOEKTHOTO KOJUIEKTHBAa. MOTHBaIHA
MIPOEKTHHIX KOJUIEKTUBOB B HHAYCTPUH TypH3Ma
U TOCTEIIPUUMCTBA.

10

14

IK -1.1

TIK-1.2.

IK-1.1.
MK-1.1.

IK-1.2.
MK-1.2.

I'p.o.

T. P.a.s.

10




Tema 3. IlpukiaagHble acmeKThI peaiM3anuu
CTapTANNPOEKTOB B PECTOPAHHO-
TOCTHHUYHOM OU3Hece U Typu3Me

MeToapl MPOSKTUPOBAHMUS: ONITUMH3AINOHHEIC,
pacyeTHO-aHATUTUIECKHUE,
CHUCTeMaTH3UpPOBaHHBIC. [I[pUMeHEHHE
rpad)U4ecKuX METOOB IPHU MPOCKTUPOBAHUU
opranu3zaiuu. [I[pumeHenne Mmerona "nepesa
nesei" s IpOeKTUPOBAHUS OPTaHU3aAIUH.
CrienmanbHbIe METO/IBI SISl IPOCKTUPOBAHHUS
MPOLIECCOB OpraHu3anum: QyHKIHOHATIbHAS
MAaTpHIla, OPraHUTPaMMa, TEXHOJIOTHIECKAs
Kapra.

20

24

IIK -1.1

TIK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
IK-1.2.

I'p.o.

Tema 4 Bu3Hec HHHOBAIIUH B
CTapTanmnpoeKTax

OO611ast TOrHYecKasi CTPyKTypa HHHOBAIHOHHOTO
npoekta. [IpenuHBecTUIIMOHHAS U
MHBECTULIMOHHAS CTaIU{ PEATTU3ALIUU IPOEKTA.
CozepxaTelibHble MEPONIPUSATHUS U
YIIPaBIECHYECKHUE MPOLEAYPHI IIATOB ITPOEKTA.
Jloruka MHHOBAIIMOHHOIO NpoekTa. BinsHue
BBICOKOM CTENEHH HEOMPEIEICHHOCTH.
W3MeHeHns - yTOUHEHUS U U3MEHEHU -
OTKJIOHEHUs1. POpMHUpPOBaHNUE KOMaH/Ibl
HMHHOBAIIMOHHOT 0 npoekTa. [lepconan
MHHOBAIIMOHHOTO TIpoekTa. KBammpukamoHHbie
TpeOOBAHUS K Pa3IMYHBIM YIaCTHHKAM
HMHHOBAIIMOHHOTO MPOEKTA.

20

26

[K -1.1

IIK-1.2.

IK-1.2.
IK-1.2.

.3-1.
.Y-1.

3-1.
V-1.

I'p.o.

T. P.a.s.

Tema 5. Bo3M0o:XKHOCTH yNpaBJeHHUsl cTapTanamMu ¢
HCI0Jb30BAHHEM COBPEMEHHBIX METO0B U CHCTeM
YIpaBJieHUs] NPOEKTAMU

Cxema co3/1aHUs U YIIPABICHHUS IPOSKTOM H
crapraroM. MeToIoJIoTus CO30aHus 1
ynpasienus crapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmyiecrsa u
Hegocratku Metoga PRINCE2. SInonckuii
CTaHAApT MO yNPaBJICHHUIO MpoeKTaMu P2M:
MPUHLIUIIBL, JOCTOMHCTBA M HEJOCTATKH.
Mertonosiorus "0epekIuBbIiA cTapran”

20

28

IIK -1.1

TIK-1.2.

IK-1.1.
IK-1.1.

IK-1.2.
MK-1.2.

I'p.o.

K/p

Hmozo

14

12

80

106

Dopmbl yueOHbIX 3a0aHUT HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)
mDprl meKyuieco KonmpaoJis:

11




Tecm (T.)

Konmponvnvie pabomot (K/p)
Pacuemno-ananumuueckue 3a0anus unu unvle 3a0anus u 3adayu (P.a.3.)
Dopmbul 3a0anuil 011 MEOPUECKO20 PEeUMUH2A:

Peghepam ( P.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:

1. Pa3BuTHE MpeanpuHUMATEIbCTBA: MHHOBAIIMY, TEXHOJIOTUH, MHBECTHIINY :
MoHorpadus / nox pen. M. A. DckunaapoBa. — 2-e usj.. - Mocksa : Jlamkos u K, 2021. - 352
c. - ISBN 978-5-394-04140-2. - Pexxum noctyna: https://znanium.com/read?id=371147

HopmatusHo-nnpaBoBbie fokymeHThI (HII/I):
1. "Koncturynus Poccuiickoit denepanun” (mpuHsATa BCEHApOAHBIM rojiocoBanueM 12.12.1993)
(c yuerom norpaBok, BHeceHHbIX 3akoHamu P® o nmonpaskax k Koncruryuuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-OK3). Pexxum
nocryma: http://www.consultant.ru/document/cons_doc LAW_ 28399/
2. "I'paxknanckuit koaekc Poccuiickoit denepanuu (dacts nepsas)” ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTYTIA:
http://www.consultant.ru/document/cons_doc LAW 5142/
3. @®enepanpubiii 3ak0oH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTtBax c
OrpaHUYEHHOMN OTBETCTBEHHOCTHIO" Pexum JI0CTyTa:
http://www.consultant.ru/document/cons_doc LAW_17819/

JonmosnurenbHas guteparypa (/):
1. Kysbmuna, E. E. HMuHoBammonHOe mnpeanpuHumatenbctBo : yueObnuk / E. E.
KyssmuHa. - Mocksa : PO Poccuiickoit TamoxenHoi akagemuu, 2017. - 208 c. -
ISBN 978-5-9590-0978-6. - Tekcr : »snekTpoHHbld. - Pexum pocrtyna:

https://znanium.com/read?1d=388482

HEPEYEHb HTH®OPMAIMOHHO-CITPABOYHbBIX CUCTEM

WudopmannonHas cipaBoYHO-IpaBoBast cucteMa KOHCYIbTaHT IUTIOC (JIOKaJIbHAst BEPCHS)
CnpaBouHo-nipaBoBas cuctema ['apaHT (JOKanbHas BEpCHs)

NudbopmanmonHo-npaBoBas cuctemMa «3akoHoaarenbcTBo Poccumy» http://pravo.gov.ru/ips/
[IpaBoBass  cmpaBOYHO-KOHCYyJbTalMOHHass  cucteMa  «Komexkcbt u  3akoHbl  P®Dy
http://kodeks.systecs.ru

®denepanbHblii  00pa3oBaTeNbHBIA TOpTan «OkoHoMuka Commonorus MeHemKMeHT -
http://ecsocman.hse.ru

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-O0MOMMOTEeYHas cuctema « MTHDOPA-M»

3. www.e.lanbook.com - DniekTpoHHO-O0UOIHOTEUHAsT cucTeMa «JIaHby

4. http://www.book.ru - DnekTponHo-6ubaHOoTeuHas cucrema BOOK.ru

INEPEYEHD TIPO®ECCUOHAJIBHbBIX A3 JAHHbBIX

1 ba3a nannbix Hayunoii anextponHoi 6udanoreku eLIBRARY.RU http://elibrary.ru

2 bubnuorpaduyeckas u pedeparuBHas 0aza JaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

3 baza manueix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3za TaHHBIX CTaHAAPTOB U perjaMeHToB DenepaabHOro areHTCTBA M0 TEXHHYECKOMY
perynupoBanuio u Merpoioruu (Poccrannapr) http:/www.gost.ru

5 Poccuniickuii apXyB roCyIapCTBEHHBIX CTAHIAPTOB, a TAKXKE CTPOUTENBHBIX HOPM U
npasui (CHull) n o6pasuos ropuanueckux gokymentos (PAI'C) http://www.rags.ru/gosts/2874/
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https://znanium.com/read?id=388482
https://znanium.com/read?id=371147

6 denepanbHbI 00pa3oBaTeNbHBIN MOpTan « IKoHOMHKa Connoiorus MeHeKMEeHT -
http://ecsocman.hse.ru

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALHNOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX
JUIA OCBOEHUSA TUCHUITVIMHBI

1. http://www.gks.ru/ - caiit @eaepanbHOl CITy)KObI TOCYAAPCTBEHHOM CTATUCTHKU

2. http://www.uisrussia.msu.ru/ - yauBepcurerckas nadopmarmonnas cuctema POCCHUSA
3. http://elibrary.ru - Hay4Has 35IeKTpOHHAst OUOIHOTEKA

4. http://cyberleninka.ru/ - HayuHas snekTpoHHas oubnuoreka «KudepJlennnkay

5. http://www.eup.ru - HaydHO-00pa30BaTeIbHBIN TOPTAT « IKOHOMHKA U yIIPABICHUE HA
NPEANPUATHAX». BUOTHOTEKA SKOHOMUYECKOH H yIIPaBICHYECKOH TUTEPaTyphI

6. http://www.economicus.ru — 00pa30BaTeIbHO-CIIPABOYHBIN CAUT IO YKOHOMHUKE

7. http://www.cfin.ru - bubnmoreka ynpaBiaeHus

8. http://vrgteu.ru - KommprotepHas noaaepxka yueOHol aestenbHOocTH KpacHomapekoro
¢dbunmuana POY um. I'.B. Ilnexanosa

HEPEYEHD NHOOPMALMNOHHBIX TEXHOJIOT UM,
NCHOJIB3YEMBIX 1P OCYIIECTBJIEHUHN OBPA3OBATEJIBHOI'O
IHPOLHECCA 1800 JAUCIHUIIJIMHE, BKJ/IIOYASA IHHEPEYEHD
INPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepanuonnas cucrema Windows 10

2. [Maket npuxnaaubix nporpamm Office Professional Plus 2010 Rus,

3. AmnrtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity mist OusHeca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE IUCHUII/INHBbI

Y4eOHO-MeTOIM4YecKoe O0CCIIeYeHUE Il CaMOCTOSTENFHOW pabOThl 1O JAMCIUTUINHE
«YmpaBieHue pa3pabOTKOW craprama» TNpeACTaBIeHO B «MeToIWYecKoM TMOCcoOUU TI0
OpraHu3alMi CaMOCTOSITEIBHOM pabOThl M TMOJITOTOBKE K IPAKTHYECKUM (CEMHUHAPCKUM)
3aHATUSM C UCTIOJIB30BAaHUEM HHHOBAIMOHHBIX MeToa0B oOyueHus» (http://vrgteu.ru).llpumep
3aJJaHU TI0 OPTaHU3AIMH CAMOCTOSATEIILHOW Pa0OThI CTYICHTA TIPUBEICH HIDKE.

IV. METOJIMYECKME YKA3AHUS JUISI OBYUAIOLUXCS IO
OCBOEHMIO JJMCHUMJIUHBI

> MeTO)II/I‘-IeCKI/Ie PEKOMCHAAIWH IO OpraHu3any U BBIITOJTHCHHIO BHanJIHTOpHOﬁ
CaMOCTOSITENILHOM paOOTHI.
» MeTtoaudeckne peKOMEH IAIMH TI0 HATMCAHUIO pedepara U JOKIa0B.

V. METOAUYECKHE MATEPUAJIbIL, OIPEAE/IAIOIUE ITPOLEAYPBI
OILIEHUBAHMUS 3HAHU U YMEHUH, XAPAKTEPU3YIOIIHNX S3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIIUN

14



Pe3ynbTaThl TEKyHIero KOHTPOJS M TPOMEXKYTOYHOM aTTecTalMd  (OpPMUPYIOT
PEHUTHHTOBYIO OIIEHKY paboThl oOywaromierocs. Pacmpenenenue OammoB npu (OpMHUPOBAHUHU
pPEUTHHIOBOM  OIEHKH pPabOThl OOYYaloOLIErocs OCYLIECTBISETCS B  COOTBETCTBUH  C
«ITonoxeHneM 0 PEUTUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH M Ka4eCTBA 3HAHWW CTYJICHTOB B
npolecce OCBOGHUS AMCUUIUIMHBL « Ynpasnenue pazpabomkoi cmapmana» B (deaeparbHOM
roCy/IapCTBEHHOM OIO/IPKETHOM 0Opa30BaTEeIbHOM  YUPEXKJIEHHUH BBICIIET0 00pa3oBaHUs
«Poccuiickuii sxoHOMUYecKkul yHusepcureT uMmenu I'.B. Ilnexanosay.

Tabmuma 4
Buabl pador MaxkcumaiabHOE KOJIN4YECTBO 0A/I0B
Brinmonnenue y4eOHbIX 3aJaHHUI HA ay IUTOPHBIX 20
3aHATHUAX
Tekymumii KOHTPOJIb 20
TBOpYECKUI PEUTHHT 20
[TpomexyTouHas aTTecTanus (3avem) 40
NTOT'O 100

B coorBerctBun ¢ IlosnoxkeHneM O pPEUTHHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH H
KayecTBa 3HAHUN, OOy4YalOIIMXCS «IpernojaBareib Kadeapbl, HEMOCPEACTBEHHO BeIyIIUi
3aHATHSL CO CTYJEHYECKOH rpymnmoi, o0si3aH MpOMH(POPMHUPOBATH TPYIITY O paclpeieleHuu
PEHUTHUHTOBBIX 0AJUIOB MO BCEM BHIaM pabOT Ha MEPBOM 3aHATHU YU4eOHOTO MOYJIS (CEMECTpa),
KOJINYECTBE MOJyJIel Mo y4eOHOW IUCHMIUIMHE, CpOKax M (opMax KOHTPOJII MX OCBOCHUS,
dbopMe NPOMEKYTOUHOM aTTECTAllMM, CHIKEHUH OallJIOB 32 HECBOEBPEMEHHOE BBIMIOJHEHHE
BBIaHHBIX 3afaHuil. OOydarommecs B TeueHHE Y4eOHOTO MOAyJsS (CeMecTpa) MOIydaroT
nH(GOPMALIMI0O O TEKyIIeM KOJWYECTBE HAOpaHHBIX MO AMCLUUIUIMHE OajuIOB uepe3 JIMYHBIM
KaOWHET CTY/ICHTa.

VI. OHEHOYHBIE CPEACTBA VI HPOBEJEHHWS TEKYHIEI'O
KOHTPOJISI U TIPOMEXKXYTOYHOU ATTECTALIUNA'

OneHouHbIE CpeACTBA MO JUCLMILIMHE pa3paboTaHbl B cooTBETCTBUU C I[lonoxkeHunem o
(oHIe OLEHOYHBIX CPEJICTB B (peepanibHOM TOCYAapCTBEHHOM OOKETHOM 00pa30BaTEbHOM
YUpeXJIEHUU BhICIIETO 00pa3oBaHus «PoccuicKMil SKOHOMHYECKUH YHHMBEpCUTET nMeHu ['.B.
[InexanoBa».

Temamuka Kypcoevix padbom/npoexkmaos
KypcoBast paboTa/poeKT 1o TUCHHUTIIHHE « Y TIPaBJICHHE pa3pabOTKOM cTapTarna» yueOHbIM
IUIAHOM HE TIpelyCMOTpEeHa

Tunoeoii nepeuenv 60npocoe K IKIAMEHY:

Howme
p
BOIIPO
ca

HepequL BOIIPOCOB K 3a4YCTy

'B JaHHOM Pa3acCIC MPUBOIAATCA MPUMEPHI OLICHOYHBIX CPEICTB
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1, CyH_IHOCTI) HWHHOBAIIMOHHOI'O MTPEANTIPUHUMATECIILCTBA.

2. | Ucropus, ycinoBus u GakTophl pa3BUTHUS NPEIIPUHIMATEILCTBA.

3. | Buasl npennpuHUMaTenbCKOn A€ TETbHOCTH.

4. | IloHsTHe, CYIIHOCTh M 3HAUYECHHE CTApTAIOB.

5. | OredecTBeHHbIE U 3apyOeXkHbIE YCIEUIHbIE CTAPTAIIBL.

6. | OcoOeHHOCTH M OCHOBHBIE OTJIMYHSI CTAPTANlOB OT MAJIOr0 OM3HECA U PUTEHII IPEANPUATHIA.

7. | OcHOBHBIE XapaKTEPUCTUKH CTAPTAIOB: OBICTPBII POCT, THOKOCTh, ((MHAHCUPOBAHUE,
TaJIaHTIMBAsi KOMaH/aA.

8. | IloHsiTHE MUHUMAIBHO KU3HECTIOCOOHBIN MpoaykT (MVP)

9. | uHOBammonHble crapranmbl B Poccum: TpoOieMbl CO3MaHUSI W MapKETHHTOBOTO
POJABUKCHHUSL.

10. | OcHOBHbIE IPUHIIMIIBI CO3/IaHUS CTAPTAIIOB

11. | OcHOBHBIE 3Tamnbl pa3BUTHsI CTapTara

12. | XapakrepucTuka 3tana GopMUpOBaHUE UIEU

13. | DTan: mpoBeeHNE TECTUPOBAHUS HJIEH M pa3paboTKa MPOTOTUIIA

14. | Ilopsiok HaNTMCAaHUE CTPATETHH/TICIIH

15. | OTan: moucKk MHBECTOPOB

16. | XapakTepucTuka 3aKIIOUUTEIBHON CTaauu cTaprama- Anbga-Bepcus (MPOAyKTa/POeKTa),
3aKkpbITast Oera-Bepcus ""crapran’, UX CX0XKECTb U PA3IUYUSL.

17. | Otam: 3amyck - OTKpbITas 6eTa-BepcHusl.

18.| DTambpl  KM3HEHHOTO  IMKJa  cTapTama: OTKpbITHE, MpoBepKa, 3(PPEeKTUBHOCTD,
MaciTabupoBaHue, pa3paboTka cnocoa BeIXOJa CTapTana.

19. | TlpaBuna co3anusi XOponierd KOMaHAbl cTapTana.

20. | CnocoObl MHBECTHPOBAHHUS CTAPTAIIOB

21. | ComocTaBiieHHE TOHATUN KIIPOEKT» U «CTAPTAI», UX CXOKECTh U Pa3IuyHsL.

22.| Cxema co3aHusi M yOpaBJIeHUs] IPOEKTOM U CTapTaIlOM.

23.| Metoponorus co3nanus u ynpasinenus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| TlpeumymiectBa u HegoctaTku metoaa PRINCE2.

25.| SlmoHCKMM CcTaHgapT MO YIpaBJICHHIO TpoekTamMu P2M: mnpuHUUMIBI, JAOCTOMHCTBA U
HEJIOCTaTKHU.

26. | OOmas xapakTepuCTHKa PUCKOB IIPOEKTA.

27. | OkxcnepTHas ¥ PEUTHHTOBAs OLIEHKA PUCKOB MIPOEKTA.

28. | Meromonorus «0epekXIUBbII cTapTai.

29.| MynbTHCIIEHApHBIN TOIXO0/ B OIIEHKE CTapTaIloB.

30. | Kpanumerpuueckasi MOJielib 0TOOpa CTapTamoB.

31.| PeliTuHroBaHWe CTapTANOB C UCHOJb30BAHUEM KBAJTUMETPUUECKOTO aHAIH3A.

32. | IIpeumyniecTBa MPUMEHEHHS KBAJIMMETPUUYECKOTO aHAIU3a.

33.| KBamumeTrpuueckas METOAMKA PEUTUHTOBaHUSI CTApPTAMOB.

34.| Meronnyeckuii MHCTPYMEHTApHUI OLIEHKH YPOBHS MHBECTULIMOHHON MPUBJIEKATEIbHOCTH
CTapTamnoB

35. | Crapran-npeAnpuHUMaTeIbCTBO U IPOU3BOICTBEHHBIE (DAKTOPHI

36. | DKOJIOTMUECKHUE CTApTAIlbI.

37.| 'opojickue crapTansl.

38. | CounanbpHble CTapTaIbl.

39. | KimroueBble dakTophl ycnexa CHOPTUBHBIX cTapTanoB B Poccun

40.| XaiiTek-cTapTamnsl

41.| nHoBanmonHble crapransl B Poccum: mnpoOieMbl CO3[aHUST W MapKETUHTOBOTO
MIPOJIBHKCHHS

42. | VIHHOBallMOHHBIE CTAPTAN-NPOEKTHI: ONBIT, OLIEHKA, IPOTHUBOPEYHS pealn3aluu
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43. | lnHoBanmoHHble cTapTanbl B Poccum: mnpoOiembl (YyHKIIMOHUPOBAHUS U OCHOBHBIC
bakTopsl ycnexa

44. | Crapransl B cepe 00pa3oBaTeIbHbIX TEXHOJOTHI Ha OCHOBE OJIOKUECHHA

45. | BeiOop TuIa MHHOBAIIMOHHOM CTpaTeruy pa3BUTHS cTapTana

46. | MeTtospl OLIEHKH CTapTaroB
Oo6mas xapakrepuctuka crpareruu omsHec-equHuIb! (BE). [TorsiTie «cTpaTernyeckas

47. | GusHec-eTMHUIAY

48. | CyIHOCTh MUCCUU U €€ 3HAYCHUE JJI CTPATETMUeCKOro YIpaBIeHUs

49. | Heo6X0AMMOCTb M BHJIbI aHAJIM3a CTpATErHYecKuX (pakTopoB

50. | Cymnoctb u nopsiiok npumenenust SWOT-ananuza

51.| Cymnoctb u nopsinok npuMenenust PEST-ananuza

52.| CymHocTs ¥ nopsiiok npuMmenenus SNW-ananuza

53 [Togxon x ompeneneHHIO CTpAaTErMd HAa OCHOBE AaHalM3a HOBM3HBI PBIHKA M IMPOAYKTA
(Ancodh)

54. [Toaxon k ompeneneHnio CTpaTeruyl Ha OCHOBE aHANM3a AMHAMUKHU PbIHKA U KOHKYPETHOM
no3untiuu (Tomncon u CTpUKIICHT)

55 [Moaxon x ompeneneHUIo CTpaTerdd HAa OCHOBE aHANIM3a KOHKYPEHTHBIX MPEUMYILIECTB U

" | macmtaboB peiaka (IToptep)

56. | XapakrepucTuka crpareruii muaepersa (Iloprep)

57.| Xapakrepuctuka crpareruii poxycuposanus (IToptep)

5g. | Obmmas XapaKTepUCTHKA CTPATEerHil KOHIICHTPUPOBAHHOTO POCTa

59.| O6mas xapakTepuCTHKA CTPATETHii HHTETPUPOBAHHOTO POCTa

60. | Ob6mast XapakTEpUCTHKA CTPATETUi AMBEPCU(DUIIMPOBAHHOTO poCTa

61. | OOmrast XxapaKTepUCTHKA CTPATETUl COKPALICHHUS

62. | CymHoCTh MOPTGHETHLHOTO aHAIHN3a U TUTAHUPOBAHMS

63, OO6mas xapakrtepuctuka ctpaterun OusHec-equHHIbl (BE). Ilonsitne «cTpaTernyeckas
Ou3HEC-€ MMHULA)

64. | CyuiHocTh MUCCHH U €€ 3HAUCHHE JIJIsl CTPATernYeCKOro yrpaBaeHus

65. | HeobxoauMocTh 1 BUJIBI aHAIKM3a CTpATErHYECKuX (PaKTopoB

66. | CymHocTh U nopsaok npumeHenus SWOT-ananuza

67. | CymHocTh U nnopsiiok npuMmeHenus PEST-ananusa

68. | CymHoCTh ¥ TOpsA0K puMeHeHus SNW-ananuza

69. | OcHoBHBIE 3Tanbl TOPT(HETHHOT0 aHATN3a U TIJITAHUPOBAHUS

70. | IToptdenbHpIii aHaIM3 Ha 0cCHOBE MaTpuilbl BKIT

71. | HoprdenbHblil aHaM3 Ha OCHOBE MaTpuibl MakKnHCH

77 | IlpenmyiecTsa u HEAOCTATKU NOPTHEIBHOTO aHAIN3a HA MATPUYHOH OCHOBE

HpaKTI/I'-IeCKI/Ie 3aaHu K 3a4CTy

3aganue 1. WHCcTpymeHThl ¢uHaHcupoBaHus craprana. CdopMmupyiiTe MmiaH IMOHMCKa
WHBECTHUIUH IS CBOETO CTapTarna ¢ 000CHOBaHMEM MTPUMEHSIEMBIX HHCTPYMEHTOB.

3amanue 2. 10 3anoBeneit ans crapryronmx B high-tech unaycrpun. Paccmorpum 10
3anoBefie  (pekoMeHpanuii), cOpMyIHMpOBaHHBIX BeHUypHbIM (onaom ABRT, mus

craptytomux B high-tech nngyctpuu (Beicokue TexHosoruu): 1) HauuHaiiTe B rapaxe. XKectkue
CTapTOBBIE YCJIOBHUA CTHUMYJIHPYIOT H300pETaTeNIbHOCTh U MNPEANPUUMYHBOCTH, ydar
IUIAaHUPOBaTh CBOM JEUCTBHS;, 2) BO3bMHTE B OHM3HeC cocela NO KoMHare. TexHuueckue
CIIOCOOHOCTH M JENIOBasi XBAaTKa PEAKO COYETarTcsi B OJHOM uenoBeke. Hyxen mnapthep,
KoTOpbIii Oyzner Bac nmomonmusaTh; 3) BbiOepure ObICTpOpacTyiuii pblHOK. Ecnm momyuutcs

17



CIpaBUTbCA C 3TOM 3ahayei, MAHCHI Ha ycrex OyAyT BENIMKHM JaXe B TOM clyyae, €CiH
YIOpaBIISAONIas KOMaH/1a COBEPUINT MHOTO OMIMOO0K; 4) OTINYalTeCh OT KOHKYpeHTOB. OTianuus
MOTYT 3aKJIIOYaThCsl B XOPOLIEM NPOAYKTE€ WM BBIJAIOIIEMCS MapKETHHIE, OPUTMHAJIbHOM
MOJX0JIe K MpoJakaM, B IMO3WIHMOHMPOBAHUM HA PBIHKE WM IieHe; 5) OyIpTe MapaHOMKOM.
3HaiiTe CBOMX KOHKYPEHTOB M ObICTPO MpUHMMAaiTe pemieHus. /g ycnexa HyKHO Bcerja ObITh
Ha [Iar BHepeAM M JABUraThCs ObICTpee JApYyrux; 6) OpHUEHTHUpYyHTeCh Ha MOTpeOUTeNs.
I'ennanpHas ujes He rapaHTUpyeT ycnexa. [ yaauHoro pasBuTusi OM3Heca Hy»HO IiTyOokoe
MOHMMAaHHUE MOTPEOHOCTEN KIMEHTOB M YBEJIMYEHHE KOJIMYecTBa Mojb3oBaTenedl Barero
cepBuca; 7) MOCTPOiTe CUIbHYIO KOMaHIy. 3ajlaya JUaepa KOMIAHUU — coOpaTh BOKPYT ceOst
OusHec-nmpoeccHoHAIOB W TEXHUYECKUX CHEIMAIUCTOB, MMOHUMAIOMIUX JApyr Jpyra c
II0JIyCJIOBA; 8) MIIUTE COBETHUKOB M mnapTHepoB. OHuM nomoryT Bam cBoMMH 3HAaHMAMH H
OTIBITOM, TITyOOKHM TIOHMMaHUEM OM3Heca U cBs3sIiMU; 9) nmelicTByiiTe. Bepbre B cebs1, paboTaiite
B IIOTE JIMIA, Bcerja (POKycUpyiTech Ha TEKyIIMX 3ajjadyax M IMpU 3TOM He 3a0bIBaiiTe aymarth o
CTpaTeruu. Ycrex BceX KOMITaHUN JOCTUTAeTCs TSHKEIbIM TPYJIOM. XOpOoIlie IpeATpUHUMATEIH
HACTOWYMBBI M HE OTKJIAABIBAIOT TO, YTO MOYKHO cAenaTh ceivac; 10) nmponasaiite, npoaaBaiTe,
IpoJiaBaiite. BpIMyCTUTh OYEHBb XOPOWIMK MPOAYKT €€ HEJOCTATOYHO — HAJ0 CYMEThb €ro
NPOABUHYThH. JlJIi 3TOr0 HYXHO, 4TOOBI y BCEX COTPYJHHKOB KOMIIAaHMM BO3HHUKIJIO KelaHHE
BCEr/la W Bce NIpojaBaTh: M ce0s, U KOoMIMaHui, U ToBap. «llpumepbTe» Kakayl U3 STHUX
3aMoBee K CBOEMY CTapTall-IIPOEKTY U PACCKaXHUTeE, Kak Bl UX mpumeHuTe.

3amanue3. OreHKa COBOKYMHBIX 3aTpaT Ha pa3paboTKy MPOJAyKTa CTapTal-IpoeKTa.
BeimonnuTe pacuer 3arpar Ha pa3paboTKy MpoaykTa Baiero crapran-npoekra B NPUIOKEHUH
Microsoft Excel mo onHux u3 IBYyX HM3JI0)KEHHBIX METOAMK COBOKYIHOI CTOMMOCTH BIIaJCHUSI.
[Ipy BBINOJHEHUM JAHHOTO 3aJlaHHsl HMCIONB3yHTE MPHUONMKEHHbIE K PEaTbHOCTH CTOUMOCTH
TOBApOB U YCIYT Ha OCHOBE JAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHUKOB.

Taxke B LenIX MHUHUMHU3AIUMM YOBITKOB Ha CIyd4ail MpoBaja CTapTan-IpoeKTa CleayeT
MUHUMHU3UPOBATh CTapTOBbIE PacxXojbl, HApuUMeEp, BbIOMpaATh HENOPOroill oduc, apeHI0BaTh
o0opynoBaHuMe W TpUOOpeTaTh MNOANMCKY Ha pasnuunble WT-cepBuCHl W NporpamMmHOE
o0ecrieueHrne BMECTO UX MPUOOPETEHNUS.

3ananue 4. Hcropum ycnexa. Bce komMmaHuum W3 TpUBEACHHOTO CHHUCKa JTOOMIIHMCH
3HAYUTENbHBIX YCIEXOB Ha pbIHKE Oyiarojmapsi TOMy, 4YTO KaXJas W3 HHUX B CBOE BpeMs
oOparunach K UCTIOIB30BAaHUIO HOBOBBeIeHUI: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford;
Onummre CyNnHOCTh HOBOBBEACHHUH M KIIOYEBBbIE (DAaKTOPHI, ONpPENENUBIINE YCHEeX MpPOayKTa
KaKJI0M KOMITAaHWHY Ha pbIHKE. Kakue 13 3TUX KOMIIAHWH SABJISAIOTCS CTapTanaMy ?

3ananueS. Mcropuyeckuil skckypce. Bo3bmMuTe U3 UCTOPUM OAMH U3 CIEAYIOIUX IPUMEPOB
paauKalbHOM HWHHOBalMU (TMEPCOHATBHBIA KOMIIBIOTED, IEYaTHBIA CTAaHOK, MacCCaKUPCKUMN
aBHaJlaifHep, JTaMIa HaKaJMBaHUs, JKEJIE3HbIE JOPOTH, Tene(oH, aBTOMOOMIIb) WM MPEIIOKUTE
CBOM BapHaHT U MpPOAHAIM3UPYHTE CIEAyIolue achekThl: — (akTopsl, 00yCIOBUBLINE
HE0O0XOIMMOCTh CO3/IaHMsI HOBIIECTBA (€CIIM TaKOBbIe OBLIN); — POJIb H300peTaTess B mpolecce
CO3/IaHUSl U JIOBEJIEHUS JI0 phIHKA HOBIIECTBA; — (DPUHAHCOBBIE U HE(PUHAHCOBBIE HCTOYHUKH,
notrpeboBaBIINecs Ul peaju3allid HOBIIECTBA; — IMpouecc AUPQPy3ud HHHOBALMU U €ro
BJIMSTHUE HA CYIECTBYIOIINE U CMEXHBIE OTPACIIH, Ha OOLIECTBEHHYIO KU3Hb B LIEJIOM.
6.0npeaenuTs ONTUMANIBHYIO CTPYKTYPY HOPT(dEs LeHHbIX OyMar opraHu3aluy ¢ TOUYKU
3peHUs] MUHMMM3alU1 PUCKOB.
3amaua No7. CocTaBUTh pe3lOME aHajdn3a BHEIIHUX CTpaTerHyecKux (pakTopoB (He MeHee 5) B
coorBercTBUH ¢ MeTtoaukoid EFAS nmns peinka typucrckux ycmyr C-IlerepOypra. CryneHT
BBICTYNA€T B KauyecTBE HKCIepTa. Bec M cTeneHb BIUSAHUA (AKTOPOB ONPEAEISAIOTCS METOAOM
aHaJIM3a Uepapxu.

[Ipumeuanue. 3agava pemraercs ¢ npuMeHeHueM nakeraTPR.
3agaua Ne 8. B Tabnuue 1 mpuBeZieHbl JaHHBIE 110 PETHOHAILHOMY PBHIHKY MOJIOKA U MOJIOUHBIX
IPOAYKTOB. [I0OCTpONUTE MO3UIIMOHHYIO KapTy CTPATETHYECKUX IPYIIT KOHKYPEHTOB.
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Tabmuua 1.

Bun Gusneca [lena KauectBo |OJIP (%)

OAO «MomnoxkozaBoa Nely» | Beie Bricokoe |40
cpenHen

Menkue npowusBogutenu u3 | Hke Cpennee |25

CEJIbCKHUX PaiiOHOB 00JIACTH | CpeHe

NmnoptHas npoaykuus Cpennsisi | Huxke 15

CPEIHETO
[Mponykiust  ¢upm  u3 | Boime Cpennee |20
Ipyrux peruoHoB Poccun cpenHen

[Tpumeuanue. 3amaya pemaercs ¢ MpuMeHeHneM TadmuHoTro mporeccopa MS Excel.
3agaua Ne9. CtpyKkTypa KOPHOPATUBHOTO MOpT(ens opraHu3aluu MpecTaBieHa B Taduuie 2.
[Toctpouts Marpuity BCG u BbIpaOoTaTh NpaKTHYECKHE PEKOMEHIAIMU IO KOPPEKTHPOBKE

KOPIIOPATUBHOM CTPATETHH.
Tabmura 2.

Bun 6usHeca TPP OJIP | CTtouMocTh
aKTUBOB  (MJIH.
$)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MMATAHUS

Cetrp pectropanHoB kiacca | 0,04 0,22 |25

JTFOKCY

CeTbh aBTOCTOSIHOK 0,05 0,9 15

CeTh MUHHTOCTHHHMIL 0,14 1,1 13

Cerp MarasmHoB 3koHOM -|0,07 0,8 27

KJ1acca

[Ipumeuanue. 3amaya pemaercs ¢ MpuMeHEeHnEM TaduHoTro mporeccopa MS Excel.
3amaga Nel0. CtpykTypa KOpHOpaTHBHOTO TMOPTQENsi OpraHu3aiy MpeacTaBieHa B Tabmauie 3.
[Toctpouts Matpuity BCG u BbIpaboTaTh NpaKTHYECKHE PEKOMEHIAIMH 10 KOPPEKTUPOBKE

KOPIIOPATUBHOM CTPATETHH.
Tab6auma 3.

Ornenka ¢akropa
Bec [Ip-Bo

DakTopsl baxropa | o3¢ JloObrua KI/IIDpHI/III IIp-Bo c¢/x

Topha . MPOIYKIINH
[TpuBiIeKaTETLHOCT PHIHKA
OObeM phIHKa 0,15 76 |2 6.8 6
[ToxymarenpHast ClIOCOOHOCTD 0,3 3,1 35 6,4 2,5
[TpuOBLILHOCTD 0,2 42 12,1 49 1,9
Konkypenuus 0,3 1,5 6.8 4,2 2,2
CrabuinpHOCTH crpoca 0,05 64 |2 5.1 6.2

19



CyMMapHas oleHKa 1 3,68 (3,91 5,435 3
Cuna OuzHeca

KauecTBO 0,1 4.5 5 4,1 34
Ilena 0,35 7,1 3,3 6,7 2
H3BectHOCT TM 0,1 48 15,2 5 1,1
YpoBeHb cepBuca 0,2 53 14,2 3,7 4.8
DddexkTuBHOCTH COBITA 0,25 59 14,5 3,1 3
CyMMapHas olieHKa 1 5,95 4,14 4,77 2,86
Bennunna aktiBOB (MITH. $) 360 200 |70 50 40
OtHocuTenbHas BeIMYMHA aKTHBOB 1,000 0,55610,194 0,139 0,111

[Ipumeuanue. 3agaua pemaercs ¢ IpUMEHeHneM TadbangyHoro npoueccopa MS Excel.

3amauya Nell. B Ttabmune 4 mnpuBeneHbl JaHHBIE 1O CEOCCTOMMOCTH YCIYT MPEANPHITHSI
(rOCTHHHIIBI) ¥ aHAJIOTMYHBIE JAHHBIE B CPEIHEM IO OTpaciyd B JaHHOM pervone. IlocTpouts
auarpammy [lapeTto M mpou3BeCTH aHAU3 CTPYKTYPbl CEOECTOMMOCTH YCIIYTH B CPaBHEHHH CO

CpPEAHEOTPACIIEBOM.

Tab6muua 4.

Cratbs | 3apmia | CtoumocT | AMoptuzauu |3atpathl | Apyr

3arpar Ta b OHHBIE Ha ue
MEPCOH | KOMMYHAN | U3AEPKKU Oe3ormacH |3arpa
ana bHBIX OCTb THI

yCIIyT

[Ipennpu | 500 100 250 100 50

ATHE

(py©.)

B 25 25 30 15 5

cpeaHemM

o

oTpaciu

(o)

[Tpumeuanue. 3agaya pemaercs ¢ MpuMeHeHneM TabimnaHoro npoueccopa MS Excel.

3amaua Nel2. CpemHee KBaapaTHYecKoe OTKJIOHEHHWE Kypca IEHHBIX Oymar 3a TepHoj
HaOJII0IeHNs IPUBEICHBI B Tabmue 5. OnpenenuTh ONTUMATbHOE COOTHOIICHHE [IEHHBIX OyMar
B TIOpT(esie opraHn3alny ¢ TOYKU 3PEHUST MUHUMU3AINH PUCKA.

Tabmura 5.
Tun b [A b B r Ji|
CKO 500 100 250 10 150
(py6.)
3amgauga Nel3.

Kaxnpiii w3 naByx BumoB Om3Heca Kopropamum A MOXHO KpaTKO OXapaKTepH30BaTh
CJIEIYIOIIUM 00pa3oM:

busznec A: busHec M0CTaTOYHO MOJIOJIOW, HAXOIWTCS HA CTAIHMH OCBOCHHS pPBIHKA TOBApOB,
OCHOBAHHBIX HAa HOBEUIINX TEXHOJIOTHIX. 3HepI‘I/I‘~IHO OCYHICCTBIIACTCA TIOHUCK HOBBIX
noTpeOuTesei cBoei MHHOBAIIMOHHOHN mpoayKiui. O0beM Mpoaxk pacTeT JOCTaTOUYHO OBICTPO,
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HO OIIYyTUMOM TpHObUTM MOoKa HeT. [I0TOK AeHEeKHOW HATMYHOCTH OTPHUIATENBbHBIN, TaK Kak
(¢bupMa HHBECTUPYET HATMIHOCTH B Pa3BUTHE JJAHHOTO BHJIa OM3HECA.

HesaBucuMo OT moBeieHUS] CBOMX KOHKYPEHTOB JIaHHBINM BUJ OHM3HECa caM BBIOMPAET CTPATErHu
IIOBCACHUA Ha pI)IHKe, TaK KakK HMECT onpezleneHHHe HpeI/IMYH_[eCTBa nepeﬂ KOHKypeHTaMI/I,
OTHOCHTENbHAS JOJS PhIHKA JOCTATOYHO BBICOKAs, HO aOCONIOTHOTO MPEUMYIIECTBA Ha PBHIHKE
OU3HEC MTOKA HE UMEET.

busnec b: Ilokynarenu mocTeNeHHO TEPSIOT UHTEPEC K MPOAYKIMU JAHHOTO OM3HEca, TaK Kak
HpO}IYKHI/Iﬂ 6H3Heca BBITCCHACTCA C pBIHKa 60.]'[66 COBepHIeHHBIMI/I U HWHHOBAIIMOHHBIMU
ToBapamu OwusHeca A. Ilpoucxoautr 3amMeTHOE TMajeHHE CIOpOca, YMEHbBIIEHHE dHcla
KOHKYPEHTOB W CY)KEHHE aCCOPTHMEHTa BBITyCKaeMOH NpOAyKIHMH. B pesynbrare y Om3Heca
MPAKTHYECKU OTCYTCTBYIOT Ba)KHBIE PECYpPCHI NIl €ro MOJJCpXKAHUSA, OH MMEET IIeNbI psij
CJIabbIX CTOPOH, MEIIAOIIUX €My NPUHOCUTH OLyTUMYIO puObLIs Koprnopauuu A.

Ucnons3ys nanHyro nHGOPMAITHIO:

A) onpefienuTe CTaIuM 3PEJIOCTH U KOHKYPEHTHBIE MO3UIIUH JTaHHBIX oTpacieit Koprnoparmu A;
b) onpenenute monoxkeHne kaxaoro Buaa ousHeca Ha matpuie moaernun ADL/LC;

B) ocymectBuTe «ecTeCTBEHHBIM BBIOOp» CTpaTeTMM pa3BUTHUS KaxJIoro OusHeca B
COOTBETCTBHH C €ro NO3MUIMEH Ha MaTpuLe.

3anaya Nel4.

Bbl u3yumnm, 4TO HMCXOAHBIM 3TaloM IMpoliecca pa3pabOTKU CTpPATErHH SIBISETCS aHaIN3
cTpaTeruueckux (pakTopoB CpeJibl, B KOTOPOH JeHCTBYET NpeANpHsITHE.

Ha ocHoBaHumM u3ydyeHHOro Marepuana, a, TaKKe MPUMEHSS HCTOYHHKHU JOIMOJHUTEIbHOMN
JUTEPATyphl, COCTaBbTE NMEpPEUeHb CIa0BIX U CHIBHBIX CTOPOH OpraHu3aluu (IpeanpusiTHs), C
JeSITeIbHOCTBIO KOTOPOro Bel XOpOII0 3HaKOMBI, a TaK)Ke CIIMCOK KOHKPETHBIX BO3MOKHOCTEH U
yIpO3, UMEIOLIUX MECTO UJIH TOJIBKO 3apOKJAIOLINXCS B OKPYKEHUM JaHHOW OpraHU3aliHy.
3amada Nel5.

Monounblii  KOMOMHAT «3710pOBbE» MNPOM3BOIUT MOJOYHYI Mpoaykuuio. IIpomykius
KOMOMHATa MOJIb3yETCs CIIPOCOM, U PYKOBOJCTBO IJIAHUPYET YBEIUYUTh OOBEMBI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TAKXK€ pacIIMPUTh aCCOPTUMEHT MOJIOYHOM MpPOAYKIMH. B pamkax 3Toro
MpOAOJIKAET pa3BuBaThCcs mporpamma "llIkoapHOE MOJIOKO", @ TaKKe MPOBOJUTCS TEXHHUYECKOE
YCOBEPIIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.

C sToro roga Ha NpeaIpUATUN BHEIPEH HOBBIN MPoeKT "Terpa @uHo AcenTHk", B COOTBETCTBUH
C KOTOpBIM BBEJIEHA B JECHCTBHE HOBAsl yMAKOBOYHAs JUHHS. DTO MO3BOJIAET YBEJIUYHUTH CPOK
TOJIHOCTH MOJIOYHBIX MPOayKTOB 10 30 1HE.

Ha ocHOBaHMN MMEIOIINXCS JAHHBIX, PEAJIOKUTE HEKOTOPBIE MEPONPUATHUS, KOTOPHIE TIOMOTYT
COBEpIICHCTBOBATH:!

A) cOBITOBYIO IOJUTUKY MPEANIPUATHS;

b) KoMMyHHKaIIMOHHYIO MOJIUTHUKY.

O0603HaubTe MPOOJIEMBI, KOTOPBIE MOTYT BOHUKHYTH Y JAHHOTO MPEINPHUATHS NIPU pa3paboTke
COBITOBOM 1 KOMMYHUKAIIMOHHON TOJTUTHKHU.

Tperbst yacTh:

3anauda Nel6.

[IpoBecTH cTpaTernyeckyl0 JHArHOCTHKY KoMMepdeckoro mnpeanpustus. Paspaborats
Mpe/BapUTeNbHbIE PEKOMEHJALMU IO CTpPaTerud pa3BUTHs MPEANPUSATHS, HCXOAd U3
pe3yJIbTaTOB aHAIN3A.

3anauda Nel7.

B 1932 r. Obita ocHOBaHa AMoHcKas kammnanus «Maitycuta Dnektpuk Munactpuan Ko, JItny,
SIBJIAIOIIASICS OJTHUM U3 MUPOBBIX JIMJIEPOB B POU3BOJICTBE AJIEKTPOTEXHUKHU U 3JIEKTPOHUKH. B
Poccuu, kak ¥ B Ipyrux cTpaHax U3BECTHBI TOPrOBBIE MAPKU ITON KOMIaHUM: « TeXHUKe» U
«ITanacoHMK.

OcnoBatens koMnannu Komocks Maitycuta cpopMynupoBalt 11efib OCHOBHBIX MOJI0XKEHUH
MEHEI)KMEHTA!
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* HE XUTps, Oy/lb YECTHBIM;

e Oy/b X035 MHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JHEM, IOCTOSHHO COBEPIIECHCTBYI CBOU 3HAHUS;

e OTHOCHCH C YBaKEHHEM U BHUMAHHEM K OKPY’KaIOIIUM;

e BCE BpeMs IIOMHH O BHELTHEM MUpE, PUCTIOCA0IMBaNCs K 3aKOHAM €r0 pa3BUTHS;

e C 01arolapHOCTHIO OTHOCUCH K TOMY, YTO MMEEIIb U MOJTydaelb - Mbl Bce OepeM y

o0111ecTBa B 10T,

e He ycTaBaii 3a7aBath cebe Bompoc: «Ha koro s paboraro»? OTBET TOIBKO OJIUH - HA

001IECTBO.
Bonpocwi

B uem 3akirodaercs colyanbHas HaNpaBJI€HHOCTh MEHEIKMEHTA?
2. Kakum 006pa3omM MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U O0IIECTBEHHOE

Hayauno?
3. TlompITaiiTech NPOAOKUTE (POPMYJIUPOBKY OCHOBHBIX MOJIOXKEHUI MEHEI)KMEHTA

Komocks Martycura 1oBesis uX 4ucIIo 10 IECATH.
3anmaya Nel8
CymecTByloT 3a1aud, B KOTOPBIX NPUBOAATCS CHUTyallMd, KOTJa MEHEIKEP MOXKET
MOYYBCTBOBaTh CeOs B 3aTPYJHUTEIILHOM IOJIO)KEHUU H3-3a TOTO, YTO IPUHATHIE B ATUX
CUTyallUsiX peIIeHUs] B HEKOTOPBIX Cly4yasx He OYIyT COOTBETCTBOBATH IOHSATHS
«CTIPaBEJIMBOCTbY U «ATHUKa» B MOPAJIbHBIX TpagulMsIX oOIIecTBa, HO OyAyT BIOJHE
IpUEMIIEMBIMHU B chepe MpeANpUHUMATEIBCKON AEATEIbHOCTH.
[Ipumure pemieHust o KaXKI0W CUTyalluu U 00OCHYITE €ero.
3anaga Nel9
Bbl - rnaBHBIE MeHemkep Ha KpymHOW (upMe Mo NMPOU3BOJACTBY BCEMHUPHO H3BECTHBIX
curapet. Y ¢GUpMBI UMEIOTCS MHOTOYMCICHHbIE (padpuku mo Bcemy mupy. OHa JOCTHINIA
6ombiIoro oobema nponaax. [losBuiach BO3MOKHOCTh OTKpBITH enle (Gadpuky B OJHON M3
ctpad CHI', n oT Bac 3aBUCHUT pelIEHHE - NOANUCATh HOBBIM KOHTpakT Miau HeT. C omgHOM
CTOPOHBI, CTPOUTENHCTBO JaHHOM (HaOpUKH OOECeyuT HOBBIMHU PAOOUYMMHU MECTaAMH 3TOT
PETHOH, TeM CaMbIM PELIUTCS aKTyajbHas JIs 3TOr0 peruoHa npobdiiema 0e3paboTHIlbl; C
OPYro - 9TO TpHUHECET OomnbIon moxon Bamed ¢upme. OmHAKO BB, 3aHUMASICh
MIPOM3BOJICTBOM U NMpOJakel KPYMHBIX MapTHH cuUraper, A0 CUX MOp He ObUTH yOeX/IeHBI B
TOM, YTO KypeHHUe BbI3bIBaeT pak. HemaBHO BaMm B pyku momaji oT4eT o0 HCCiIeI0OBaHUH, B
KOTOpOM Obljla yCTAQHOBJICHA TMpsiMas CBSI3b MEXAY KypeHHMEM M OHKOJOTHYECKHUMHU
3a00JIeBaHUSAMM.
KakoBo Oyner Bare pemienne? [loanuimre Bbl HOBBIM KOHTpakT uiu HeT? [louemy?
3amaga Ne20
BbI - MeHemKkep MO0 MapKEeTUHTY Ha (UpMe, BBIMyCKalolled ObITOBYIO TeXHUKY. Pupma c
MOMOUIbIO JIOPOTOCTOSAIIMX HCCJIEIOBAaHUI MOMNBITANACh YCOBEPIIEHCTBOBATh OIUH U3
BBIIIYCKAEMbIX TOBAapOB, a MMEHHO - Ibuliecoc. lIblmecoc mo-npexHeMy HE HOHU3UPYET
BO3/yX, XOTSI UYMEHHO K 3TOMY Pe3yJIbTaTy NBITAINCh NMPUNTH B pe3yJbTaTe UCCIEI0BaHUI.
IToaTOMy HOBBIN THII IIBIJIECOCA HE CTAJI IIO- HACTOSALIEMY YCOBEPIIEHCTBOBAHHOW HOBUHKOM.
Bbl 3Haere, 4TO MosiBIEHHE HAANUCU «YCOBEPIICHCTBOBAHHAS HOBHMHKA» Ha YIAaKOBKE U B
peKi1aMe cpeicTB MaccOBOM MH(OPMAIIUH MTOBBICUT 3HAYUTEIHHO COBIT TAKOT'O TOBApA.
Kaxoe pemenue Bol npumere? Crenaere Takyro Haanuch win Het? [louemy?
3anaya Ne21
Brb1 - MmeHemkep Ha ¢pupme, MpousBosLIei mporpamMmmusie npoaykTel st [I9BM. Ha onnoit
U3 MpEe3eHTAi Bbl 3HAKOMUTECh C MOJIOJION JaMoil (MOJIOJBIM YelOBEKOM), KOoTopasi(blif)
HeAaBHO Oblia (ObLT) ympasisomen(um) Ha pupme-koHKypeHTe. [1o kakol-To npuyrHe oHa
(oH) Obuta (OBLT) yBOJNIEHA(EH) U, TENEPh ACPKUT 00Uy Ha ATy pupmy. Bl Moxkere HayaTh
YXa)KUBaTh WIH, HA000POT, IPUHATH yXakuBaHus. Vnm moxxere B3sTh ee (ero) Ha padoty. B
MHOM Cllydae, MOXKeTe MPOCTO Moo0emmaTh B3ATh ee (ero) Ha padory. O0uaa Tak CHIIbHA, YTO
oHa (0H) C YZIOBOJIbCTBHEM PAaCCKaKeT 000 BCEX IJIaHAX KOHKYPEHTA.

—
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[loiinere nu BBI HA TOT, WK UHOU war? [louemy?

3angauga Ne22

Bbl - MeHemkep M3 KpyNMHOHW KOMIAHMU IO Tpojaxe aBromooOmisiedl. Kommanus umeer
HIMPOKYIO CeTh AuiiepoB. HenaBHO y 0HOTO M3 HUX, padOTaIOLIEro Ha Ba)KHOW COBITOBOM
TEPPUTOPUH, HAYaJIUCh HEYpAAULBI B ceMbe. [leno uaer K pasBoay, HO JWIEp IBITAeTCs
IIPUOCTAHOBUTh M U3MEHHTH PELICHHUE, NPUHATOE €ro KE€HoW. B HemanexkoM mponuioM 3To
ObUI OIMH W3 CaMbIX ONBITHBIX M PE3yJbTATUBHBIX NPOJABIOB Bamield (GUPMBI U HMeN
TOPrOBYIO IPUBUWIIETHIO. Y TACTCS JI €My COXPAaHUTh CEMbIO, KAK CKOPO BOMAET B HOPMY €0
cemeiiHas ku3Hb? Ceiyac ke 00JbIIOe KOJIMYECTBO Mpojaax Tepsercsa. Bbl kak MeHemkep
MMeeTe HPUANYECKYI0 BO3MOKHOCTD JINKBUIUPOBATH BBIJAHHYIO 3TOMY JWIEPY TOPTrOBYIO
IIPUBWJIETHIO U 3aMEHUTBH €TO.

Kak BbI moctynure? [1ouemy?

3agaua Ne23

Bb1 - MeHeKep 1Mo Mpou3BOACTBY Ha (hupMme, BBITyCcKaroulel xonoauabHukd. HemaBHO BbI
y3HaJIM, 4YTO KOHKYpHUpYIoIas Gpupma mpuana CBOUM XOJIOAUILHUKAM CBOWCTBO, KOTOPOTO
B BallIUX XOJIOJAUJIbHUKAX HET, HO KOTOpOE OKaXeT 0oJpIIoe BiIusHUE Ha cObIT. Hampumep, B
xonoguinbHUKaX «NO FROST» Tenepp MOXHO XpaHUTh NMPOTYKThI HE TOJIBKO B BaKyyMHOMN
yIakoBKe, HO U OObIYHBIE, HE 00siCh MX ycbixaHus. Ha exxeromgHoi cnenuamu3vpoBaHHOMN
BbICTaBKE (PMPMBI-KOHKYpEHTa OyJeT oduc JuIst TOCTel, U Ha OAHOM U3 MPUEMOB JUISI CBOUX
JUIIEpPOB TJlaBa (UPMBI pacCKakeT UM 00 3TOM HOBOM CBOMCTBE XOJIOAMJIBHUKA U O TOM,
KakuM 00pa3oM 3TO OBLIO JOCTUTHYTO. BBl MOXkeTe mociaTh CBOETO COTPYIHHKA Ha 3TOT
MIPUEM I10J1 BUJIOM HOBOTO JIUjiepa, 4TOObI Y3HaTh O HOBOBBEJCHHH.

[loiinere nu BB Ha Takoi mar? [Touemy?

3anauga Ne24

Bbl - riaBHBI MeHemKep W3BECTHOM (HUPMBI, M HM30 BCEX CHJI CTapaeTech TOOUTHCA
3aKJIFOUEHUS! BBITOJIHOTO KOHTpaKTa Ha OOJBIIYI0O CyMMY NpPOAaXK C OAHOM KommaHueu. B
XOZIe TEeperoBOpoOB Y3HAeTe, YTO MpPEJICTaBUTENb MOKyHaresis MOJbICKHBaeT cebe Ooee
BBITO/IHYIO paboTy. Y Bac HeT kelaHus OpaTh ero k cede Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3Toi BO3MOXHOCTH, OH CKOpE€ BCErO MepeIacT 3aKa3 MMEHHO BaM.

Kaxk nocrynure BbI? [Touemy?

3agaua Ne25

BbI - MeHeKep 110 MapKETUHTY M XOTUTE CZeslaTh BEIOOPOUHBIN onpoc nmotpedureneit o6 ux
peaknuax Ha TOBap KOHKypeHTa. [l 3TOro BbI JOJKHBI MIPOBECTH OIMPOC SKOOBI OT JIHUIA
HecylecTByoIero « M HCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKAY.

Cnenaere nu Bbl Takoi onpoc? [Touemy?

3amaga Ne26

Bb1 - MeHemkep mo mepcoHany. B Bamry ¢upmy npummia Monojas crocoOHas KEHIIHMHA,
KEJlarolasi cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTU(UKALUK 3HAYUTEIHHO BBIIIE, YEM
y MPETEHIEHTOB-MYXYMH Ha 3Ty JOJDKHOCTh. Ho mpuem ee Ha paboTy HEH30€KHO BBHI3OBET
OTPULIATEIBHYK) PEAKLIHIO CO CTOPOHBI Psifa BaIIMX TOPrOBBIX areHTOB, CPeAu KOTOPBIX
KEHIIUH HET, a TAKXKEe MOXKET pa310caoBaTh HEKOTOPHIX BaXKHBIX KJIMEHTOB (PUPMBI.
Bosbmere 1 BbI 3Ty jKeHUIMHY Ha padoty? [louemy?

Bagaua Ne27

Bbr - menemxep Typuctckoi ¢upmbsl. K Bam mpuiiuia KeHIMHA, jKearomias OTI0OXHYTh B
I'peruu. Y Bac ke ectb ropsmmii Typ Ha MeptBoe mope B M3pawib. ¥V JKEHIIUHBI SIBHBIE
po0OJIeMbl ¢ JTaBJI€HUEM, OJIbIIIKA. Bl 3HaeTe, 4yTo runepToHMKaM Ha MepTBOM MOpe eXaTh
IIPOTUBONOKA3aHO.

Kak BbI moctynure?

3agaua Ne28

Ber - MeHemxep ¢upMbI, BBITyCKalOIIeW cpeacTBa Mo yxoay 3a Bojocamu. Dupma
NPUCTYIIWJIA K BBITYCKY HOBOTO LIAMITYHS, HPENSATCTBYIOIIETO OOpa30BaHHUIO MEPXOTH U
3¢ (deKTUBHOTO JAake NpU Pa3oBOM NpuMeHeHuH. OJHAKO CIEUHaINCT MO0 MAapKETUHTY
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Bameil pupMbl PEKOMEHIYEeT B MHCTPYKIIMM Ha ITHKETKE YyKa3aTh, YTO MIAMIYHb CJIEIyeT
MPUMEHATDH JABAXKbl IPU KaXkJIOM MBIThE TOJOBBI. JlOMOIHUTENBHOTO 3 deKTa noTpeduTenb
HE TOJIyYUT, HO IIaMIyHb OyJET pacxojoBaThcsi B JBa pa3a ObICTpee, U, CIe0BaTENbHO,
YBEITUYUTCS 00BEM MPOJIAK.
Yro Bel npeanpumure? [louemy?
3amaun Ne29-31
[IpakTuka moka3bpIBaeT, YTO HAMOOJBIIMK ycrieX B OM3HECe TOCTUTraeTcs 3a CUeT O0bEeIUHEHUS
YCWINN Tpynmbl JIIOJEH WIM KOJUJIGKTUBOB NpH perieHud npobiem. Eciom Takas koomepanust
obecnieunBaeT (KT MyIBTHILTUKALMK, TO BO3HHUKAIOT JOMOJHUTEIbHBIE BHITOJBI, KOTOPHIE
HEBO3MOXKHO TMOJIYYUTh MOOAMHOYKE. J[1s1 3TOro HeoOXOJUMO BBHINOJIHATH OMNpECIICHHBIC
TpeOOBaHUS 1O BOIIPOCAM KOOTIEpaIHH:
1. Ilems coBMeCTHOM pabOTHI JOJKHA OBITH SICHA U MOHSATHA BCEM YYaCTHUKAM.
2. TlapTHepam 1Mo BO3MOXKHOCTHU JOJKHBI OBITh 3HAKOMBI 33J]a4d JPYT IpyTa.
3. Tlpu pabGoTe MOJDKHBI TAPUTHh XOPOIIee B3aMMOIIOHUMAaHUE U CBOOOTHBIN OOMEH
uHpopmManuei.
4. HukTO He AOJKEH HACTauBaTh Ha CBOEM BapuaHTe perieHus. Hajgo ObITh TOTOBBIM MOWTH
Ha KOMIIPOMHCC U M3MEHUTH CBOE PEIIEHHUE B MOJIB3Y JIPYroro, 00EIIA0NIero yenex s
BCEX.
Heo0OxoauMsl MipaBuiia UTPhI, KOTOPBIX BCE AOJKHBI IPUACPKHUBATHCS.
6. CusbHbBIE CTOPOHBI TAPTHEPOB Ba)kKHEE JJII COBMECTHOT'O JIeJia, YeM UX ciadble CTOPOHBI.
ITepBble HEOOXOAUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPATN30BAaTh.
7. Bcs unpopmaus 10KHA TOCTYNATh K KOOPIMHATOPY, YTOOBI MOKHO OBLIO cpa3y e
IepeslaTh €€ BCEM TEM, KOO OT HEMOCPEACTBEHHO KacaeTcsl.
8. Memraet koomneparuu TOT, KTO XO4YeT JOOUTHCS JUIsl ceOs BBITOIBI 33 CUET APYTHX
YYaCTHUKOB.
9. Kaxnplii oTBeUaeT 3a CBOM y4acTOK pabOoThI, 32 HAJIEKHOCTh U COOJTFOJICHUE CPOKOB.
10. B ciydae Toi niau MHOM yJauu clexyeT MOOUIPATh BCEX, UMEIOIMX OTHOUIEHUE K
JTaHHOW pabore.
11. Bce n0MmKHBI OBITH 03HAKOMIICHBI ¢ TUTIOBBIMU YCIIOBUSIMH COBMECTHOU PabOTHI
(Oro[xkeT, mpeanucaHusi, CpOKH U T. 11.).
12. Ecnu perieHust IPUHUMAIOTCSI HE COBMECTHO, OHU JOJKHBI OBITh BCEM MOHSITHBI U
COOTBETCTBEHHO 00OCHOBAHBI.
Bonpocwbi
1. Co Bcemu 1 TpeOOBaHUSIMH, 0003HAYCHHBIMH BBIIIIE, BBI coraacHbI? Ecnu ¢ uem-To He
COTJIaCHBI - ApPTYMEHTUPYHTE.
2. Kakue enie TpeOoBaHuUS, MPEANOCHUTKA HEOOXOIUMBI, YTOOBI KOHEUHBIH pe3ynbTaT
COBMECTHOTO Tpy/ia ObLI ObI MAKCHMATbHBIM?
3. Kakyto MeHemkep J0JKEeH MPOBECTH OPTaHU3AIIMOHHYIO TIOJTOTOBKY /ISl COBMECTHOM
paboThI COTPYTHUKOB, YTOOBI TAPAHTUPOBATH YCIEX?
3amaga Ne32
Pemenue conuanbHbIX MpoOsieM (UPMBI OCYLIECTBISIETCS HAa OCHOBAHUU MEPCHEKTHBHOTO
wiaHa. [lmaHupoBaHue COIMAILHOTO Pa3BUTUS - 3TO COCTABJIEHUE IIJIAHOB HE TOJBKO JUIS
KOJJIEKTHBA B 59 11eJI0M, HO U JUIS OTAETIbHBIX paOOTHUKOB. IHAMBUIYaIbHBIN TJIaH HA3bIBACTCS
KapToOi COIMaIbHO-MPOGECCHOHANBHOTO POCTa, WJIM KapbeporpamMMoil. DTO CBOeOOpa3HbIi
JIOTOBOP,  3aKJIIOYaeMblii  pabOTHMKOM W aJMUHHUCTpallieid O  TEpPCINeKTHBaX  €ro
KHU3HEACSITETPHOCTH Ha npeanpustud. KappeporpamMma COCTOMT M3 HECKOJBKHUX pa3zeioB. B
NIEPBOM pa3ziesie B XpOHOJIOTMYECKOM MOPSJIKE OTMEYAIOTCSl COOBITHSI, ATAIbl pocTa (Pa3BUTHSA)
paboTtHuKa. K cOOBITHSIM OTHOCATCA U3MEHEHUS B KBaTU(UKALUK, JOKHOCTH, YCIOBUSAX TPY/Ia,
ero omate, B Ojarax, pacrnpeseNnseMbIX Ha MpeanpusTiuu. Jluama3oH coOBITHH, 3HAUUMBIX IS
YEJIOBEKA W BBI3BIBAIONIUX y HETO HEOOXOAUMOCTH POCTa, TOCTATOYHO IIMPOK. BTopol pazmen
BKJIIOYAeT TPeOOBaHUS, KOTOPBIC TOJIKHBI BBIOJIHUTh PAOOTHUKH B MPOIIECCE CBOETO PAa3BUTHS.
Kakoe, Hanpumep, oOpazoBanue (KBaIU(UKAIHIO) HY)KHO IPUOOPECTH, YTOOBI TPOJBUHYTHCSA I10
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ciryk0e, Kakue BHJIbI pabOThl OCYIIECTBUTH, YTOOBI MOJIYYUTh JOMOJIHUTEIEHOE MOOMIPEHHE U T.
n. Tperuit pazgen kapbeporpaMMbl COICPKUT TEPEUCHb O00s3aTEIBCTB AAMHUHHUCTPAINH T10
OTHOLICHHIO K PaOOTHHKY, MPETBOPEHUE MX B KHU3Hb CIOCOOCTBYET ero pocty. B yerBeprom
paszene OTMEYArOTCS MEpbl NMOOLIPEHUS WM HAKa3aHWs 32 BBIIOJIHEHHE WIM HEBBINOJHEHUE
paOoTHUKOM TpeOOBaHMH K HeMy, a aJMMHHUCTpanued - ee oOs3atenscTB. [lompoOyiite
COCTaBUTh MPOEKJI CBOEH KapbeporpaMMbl, KOTOPbII Bbl XOTEIH Obl MPEACTaBUTh PYKOBOICTBY
(bUpMBI, yYUTBHIBasi COBPEMEHHbBIE BO3MOXKHOCTH TpeANpUHUMATENbCTBa B Poccun.

3anmaga Ne33
Ha ¢oHe TpaIuIMOHHOTO POCCHICKOTO SKCIOPTa SHEPrOHOCUTENEH, JIECOMATEPUATIOB U IPYTHUX
MIPEUMYIIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIUHO BBIMISIUT AKCHOPT TOTOBOM MPOAYKIIMU U3
Poccun Ha SMOHCKHI aBTOMOOHIBHBIN PHIHOK. CepHifHOE NMPOU3BOACTBO KOJECHBIX JUCKOB U3
QIIOMUHHMEBBIX  CIUIABOB  HA  MOLIHOCTSAX  HAy4YHO-IPOU3BOACTBEHHOIO  OOBEAMHEHUS
«ABHMATEXHOJIOTUAY», @ TAK)KE JUCKOB U3 MAarHUTHBIX CILIaBOB - Ha CONMKaMCKOM MarHHUEBOM
3aBOJIE OCHOBAHO Ha COBPEMEHHOM TexHosornu. 67 Ilo BceM XapakTepuCTHKaM pOCCHUICKas
MPOAYKIUS MPEBOCXOAUT 3apyOeskHyt0. st Toro 4roObl yOEAUTHCS B ATOM, SITIOHIIBI YCTPOMIIH
POCCHIICKOM CTOPOHE CEPbE3HYH NMPOBEPKY: MEHSUIM NApaMeTpbl U3/ENNN, CTABWIM KECTKHE
TpeOOBaHUS «K KadecTBY MPOAYKLUWH, Au3aiiHy u T. O. OJHAKO HAlIM CHEIHMaIUCThl BCe
COMHEHHS SIMOHCKHX JEJIOBBIX MapTHEPOB ycnemHo cHAaau. K Tomy xe SnmoHus He mepsas
CTpaHa, r7ie yOeauanch B BBICOKOM KadeCcTBE MPOAYKIUN POCCUHCKUX MPEeNNpUiTHil. Y POCCHUSH
UMeEeTCsl OMBIT paboThl C aBTOMOOWJIBHBIMM MPEANPHUATHAMH ['epMaHuu, 3Ta MPOTYKIHS
UCTOJIb3YEeTCsl Ha CIIOPTUBHBIX aBTOMOOMJIISIX B MPECTHKHBIX MEXKIYHAPOIHBIX COPEBHOBAHUSIX,
€10 3aMHTEPEeCOBATUCH aMepukaHckue Gupmsl «Jlxenepan motope» u «Popa». Bonpocsr 1. Uto
ABIISICTCA TPEANOChUIKAMHU yCIleXa POCCHUHCKUX MPEeNNpUATHI Ha SJIUTHBIX aBTOMOOMIIBHBIX
ppIHKax? 2. B 4eM KOHKpPETHO 3aKI04YaeTCs POJIb MEHEKEPOB POCCHUUCKUX MPEANPHUITHI IO
YCIEITHOMY IIPOABM)KEHNIO HA MUPOBOI PBIHOK F'OTOBOM MPOyKIUU?

3amaga Ne34
I'octuanna «Ilapanns» nMeer 23 Homepa Ha 46 rocreil. Bmecte ¢ x0351K0i rocTUHIBI Mapu
Konnmunaz B Helt pabortaror 30 denmoBek. Heckombko JeT Ha3ax O cTapoM MaHCHOHE, Ha 0ase
KOTOpOro ObUIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPABOYHHUKE 10 TYPU3MY.
Teneps e Bce 3HAIOT, 4yTO rocTuHUNA «Ilapanns» SBASETCA OJHOM M3 JIyUYIIMX B CBOEM KJIacce.
He cMmoTpst Ha TO 4TO LIEHBI B TOCTUHHULE JOBOJIBHO BBICOKHE, B HEH BCETJa MHOrO rocrei. B
CpeIHEM OTeJb 3aloJIHeH Kpyruibiil roj Ha 80% - 3T0 Xopoiuil nmokasaresiab A TOCTUHUYHOTO
O6uzHeca. B pabGore Mppu pyKOBOACTBYETCS HECKOJBKMMHU TNPHUHLIMIAMH: * TPEIOCTaBIATH
yCIyTM B COOTBETCTBHM C IUIaTOH; * oOecreuyuBaTh 3aWHTEPECOBAHHOCTh COTPYAHHUKOB B
BBITIOJIHAAEMONH UMH paboTe; * 3a00TUThCS O moceTuTessx. s u3ydeHus mnoTpedHocTed U
BKYCOB KJIMEHTOB M JaJIbHEHIIEro MOBBIIIEHHSI KayecTBa MX OOCIYKMBAaHUS, TOCTEH MpPOCAT
3aIlOJTHUTh BOIPOCHUK. B HEM cozepkuTcs npockda BhICKA3aTh CBOM BIIEYATIICHUS O TOCTUHUIIE
B LI€JIOM, a TakXe 00 OpraHM3ally U KauecTBe MUTaHus u oOcayxuBanus. 68 Ilpencraspre ceds
B POJI KOHCYJIbTAHTa M BBIMIOJMHUTE cienyromue onepauuu: 1. [locrapaiiteck copmynupoBaTh
BOIIPOCHI AQHKETHl 10 KaXJOMYy W3 J3TUX HampaBiaeHud. 2. [lpemnoxure cucremy
CTUMYJIMPOBAHUS TOCETUTENEH TOCTMHHLBI K 3alOJHEHHMIO BOINpOcHMKA. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTH COTPYIHUKOB FOCTUHUIIBI B TOBBIICHUH KauecTBa 00CITyKUBAHUS?

3agaua Ne35
OrtukerT OM3HECMEHa BKJIIOYAeT KaK MUHUMYM: ¢ MpaBWJa MpPEICTaBICHHUS M 3HAKOMCTBA; *
MOPS/IOK TIPOBEJICHUSI JICNIOBBIX MEPEroBOPOB M KOHTAKTOB; * COONIO/IEHHE OOIICTPUHATHIX
TpeOoBaHUIl K BHEUIHEMY OOJUKY, pe4yH, MaHepaM, YMEHHUIO OJeBAaTbCid U T. JA. * MOPAIOK
oopmieHus ciyxeOHbIX JOKyMeHTOB. Bompocs! 1. KakoBa, o BamemMy MHEHHIO, POJIb STHKETa
B coBpeMeHHOM Ou3Hece? 2. UTo, MOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K TTOHSTHIO
«aTHKeT Ou3HecMeHa»? 3. Kakue 0coOEHHOCTH ATUKETa XapaKTepHBbI U POCCUHCKUX MPAKTUKU
Y MEHTanuTeTa?

3amaya Ne36
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Cnoxunoce MHEHHE, YTO HOBBIE OPTaHMU3ALMOHHBIE CTPYKTYPhl KOMIIAHUM MHOTOE W3MEHSIOT B
pabote ee MeHemkepoB. K TakuM M3MEHEHUSIM OTHOCATCS: ¢ pellieHne NpodIeM He MOXKET ObITh
MIOJIHOCTBIO MPEAOCTaBICHO APYTMM crnenuanucram. lIpeacraBuUTeny pyKOBOJACTBA JOJKHBI
CTaTb JIUACpaMU B pCalu3aliu CTPAaTECrH4CCKUX IIPOCKTOB, o0ecrieynBaTh HUHTETPUPOBAHHOC
ylpaBJieHUEe HOBOBBEJCHUSMH, IPe0OpPa30BaHUSAMHU BO BCEX IOJACUCTEMAx, BKIIIOYAs Pa3BUTHE
YeJI0BEYECKHX PECYpPCOB; * TaK KaK B Mpoliecce pa3pabOTKH CTPATETHH NMPUXOAUTCS YUUTHIBATh
MHOXECTBO ()aKTOPOB CO CIIOKHBIMH B3aWMOCBS35IMHM, MEHEIKEPbI BBICHIETO YPOBHSI 00s3aHbI
YACTATH 0o0Jbllle BHUMaHHSA OICHKE COBMCCTUMOCTH, HCEIIPOTHBOPECUYUBOCTH OTACIBHBIX
peLleHH, PEeryIMpOBaTh CBSI3U MEXAY (azaMu peaqu3alii U IOCTAaHOBKU (YTOYHEHUS) LIeTIei; *
B CBSI3U C TEM, YTO OKMJIA€MbI€ Pe3yJbTaThl Ipoliecca pa3paboTKU CTPaTETHUYECKUX pPELICHUM
94aCcTO MEHSIOTCS, PYKOBOJUTEISIM HE CIIEIYET JKEeCTKO (PUKCHPOBATh KOHKPETHBIE 11U U HOPMBbI
Ha OINpeAeNieHHBIH Mepuoi, a CiexyeT Mpeajaratb CLEHapuH, BO3MOXKHbBIC HAalpaBiICHUS
pa3BUTUS M PEKOMEHJAIMM I MEHEDKEPOB IPYIMX YPOBHEW; * NMPHUXOJIUTCS CYIIECTBEHHO
MNEpECTpanBaTh B3aUMOCBA3U MCKIAY MPEACTABUTCIIAMU BBICIICTO PYKOBOJACTBA, MCHECIDKEPAMU U
CeLMAIMCTaM1, pabOTAIONIMMU B pa3IMYHBIX MojapasaeneHrmx ¢upmel. Bompocs 1. Kakue
CIIc, KpoME MPUBCACHHBIX paHCC, M3MCHCHHA B JCATCIBHOCTH MCHCIKCPOB XAPAKTCPHBI IJIA
nocienHero Bpemenu? 2. Cuuraere JM Bbl, YTO MOAOOHBIE U3MEHEHUS OPTaHUYHO CBS3aHBI C
COBPCMCHHBIMU JOCTMXKCHUAMU B OKOHOMHKE, HAYKE, TEXHUKC, YIIPABJICHUHN, UJIX 3TO BBI3BAHO
KaKMMU-TO JIPYTMMHU pUYUHAMHU (yKa3aTh KAKUMHU)?

Tunoevie mecmoegoie 3a0anus:

1. BoiOepuTe NpaBUIBHBIN OTBET:

1. lleas nmpoexTa — 3TO:

CdopmynupoBaHHas mpobdiemMa, ¢ KOTOPOH MPUAETCS CTOJKHYThHCS B Ipoliecce
BBINIOJIHEHUS] TPOEKTA

YrBepxaenue, popMmynupytromiee oomue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
MpoIecCce BHIMOJTHEHUS MPOEKTA

KommnekcHas oljeHKa UCXOJHBIX YCIOBUM U KOHEUHOTO pe3ylibTara Mo UuToraM
BBINIOJIHEHUS] TPOEKTA

2. Peanmm3anmua npoexkra — 3T0:

Co3nanue ycioBuid, TpeOYIOIIUXCS s BBITOTHEHUS MPOEKTa 32 HOPMATUBHBIN MEPUO]T
Habntonenue, perynupoBaHue u aHajau3 nporpecca npoekTa

KoMniekcHoe BBIMOTHEHNE BCEX OMUCAHHBIX B MPOEKTE NeHUCTBUI, KOTOPHIE HAIPaBICHBI
Ha JIOCTHXKEHUE ero 1enei

3. CuHeprusm Kak CBOMCTBO CHCTEeMbl YIIPABJICHUA 03HAYAET:

MHOFOKpaTHOG YCUJICHUC CBOMCTB CHCTEMBI B PE3YIbTATC BSaHMOHeﬁCTBHH €€ OTACIIbHBIX
3JIEMEHTOB

IlosiBiieHue Y CUCTCMBI HOBBIX CBOI>'ICTB, HC NNpUCYHINX €€ COCTAaBHBIM YaCTAM

DBOJIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3aumocBs3b n BBaI/IMOO6yCJIOBJI€HHOCTB COCTAaBHBIX YaCTEU CUCTEMBI
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4. OrpaHn4eHUsAMH CTPATErHYE€CKOI0 MEHEAKMEHTA SAIBJISIOTCH:
Pa3paboTka anbTepHaTUBHBIX BAPHAHTOB CTPATETUi
HeoOxonumocTh mpuBIiIeYeHHs! TOTOTHUTEIBHBIX PECYPCOB
Bricokuit ypoBeHb KOHKYPEHTHOI 00pBObI

OTtcyTCcTBHE OJTHO3HAYHBIX MPOLEAYP U CXEM

5. Y4acTHHKH MpPOEKTa — 3TO:

[ToTpeburenu, st KOTOPBIX MpeaHA3HAYAJICS pealn3yeMblid MPOEKT

3aKa3uyMKyu, HHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH1a

dusznueckue u HOPpUANYCCKUC JINla, HCITIOCPCACTBCHHO 3aﬂeﬁCTBOBaHHbIe B MMPOCKTC HUJIN
YbM UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHIIOJHEHUS NMPOEKTa

Ilpumepwt 6onpocoe onsa onpoca:

1. CrapraIsl: CyIHOCTb ¥ OCHOBHBIE COCTABIISIOLINE Pa3BUTH

2. CoBpeMeHHBIE MO/IeH (PMHAHCUPOBAHUS CTAPTAIIOB

3. Meroanueckuii MHCTpyMEHTapHH OIIEHKH YPOBHS MHBECTUIIMOHHON MPUBIEKATEIbHOCTH
CTapTamoB

4. lHHOBaLIMOHHBIE aKCeJIepaTophl: OU3HEC-UHKYOaTOp M TEXHONAPK KAK HHCTPYMEHTHI O PKKUH
Pa3BUTHUS CTApPTAIIOB

5. AHanu3 NpuYMH TMOEIH U TOJATOCPOYHBIE CTPATEIHU PAa3BUTHA CTAPTAIIOB

6. Crapramn-npeanpruHIMaTeIECTBO U IIPONU3BOICTBEHHBIC (PaKTOPHI

7. DKOJOTHYECKHE CTAPTAITBI

8. 'opoxckue crapramnsl

9. ConmanpHble CTapTaIbI

10. KirroueBsie (hakTophl ycrexa CIIOPTUBHBIX cTapTanoB B Poccuu

11. XaiiTek-cTapTansl

Ilpumepot mem 2pynnoevix OoucKyccuii:

1.0cHoBHBIE 3Tamnbl pa3BuTus craprana:@opmupoBanue uaen - Pre-seed

2. IlpoBenenHne TeCTUPOBAHUA UACH U Pa3padOTKa IPOTOTUIIA

3. Hanmcanue crparerun/menu - Seed

4. Tlonck MHBECTOPOB

5. 3akmounTenbHbIe CTagu - Anbha-sepcus (MIPoAyKTa/mpoekTa), 3aKpbiTas OeTa-Bepcust

6. 3amyck - OTkpbiTas O6era-Bepcus. DTalbl KU3HEHHOTO IUKJIA CTapTama: OTKpPBITHE, INPOBEpKa,

3¢ eKTUBHOCTb, MaclITaOupoBaHHE, pa3paboTka crmocoba BbIxona crapTama. llpaBuna cosgaHus
XOpoIei KOMaHbl cTapTarna.

Temamuka pepepamos:
. Unentuduxanus craprana. OTinyue craprana oT caita
. OTansl pa3BUTHUS CTapTaIOB
. Pacnipegenenue noneit Mexay coyuypeauTens MU cTapTana
. busnec-akceneparopsl
. BquypHBIe MHBECTUIITUHN
. IlonsiTHe OM3Hec-aHren
. IcTOUHNKY TOCEBHBIX I/IHBCCTI/IHI/Iﬁ AJId CTapTarioB
. Kpayadanausr - kak cioco0 moxy4eHus 1011 HHBECTUIINN

O JIN N KW~
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Pacuemno-ananumuueckue 3a0anus Uiy unsle 3a0anusa u 3a0a4u;

1. C yuerom TeHaEHIMI pa3BUTHs opraHu3anuil KpacHogapckoro kpast Ipou3BECTH OLEHKY
BO3MOXKHOCTEH U yrpo3 pa3BUTHIO IEATEIBHOCTH Opranu3anuu (o Bapuantam). CocTaBUTh

MaTpuily (akTOpoB BHEIIHEH OuzHec-cpenpl. OnpenennuTs oleHKy Kaxkaoro gaxkropa. Kpurepuit
OLIEHKH 000cHOBaTh. OLeHUTH BIUSAHUE (PaKTOPOB BHEUIHEH cpebl. CaenaTh BBIBOJ.

AHanu3 BO3MOXXHOCTEH U yrpo3, TeHepupyeMbIX (akTOpaMu BHEUIHEW cpesibl Ha OCHOBE

SWOT- ananusa:

JoMuUHAHTHBIE
chepnl
CTPATeru4ecKoro
pa3BUTHH

Bo3M0KHOCTH pa3BUTHS

Yrpo3sl pa3BUTHIO

HaumenoBanue
(¢akrTopos

OneHnka

HaumenoBanue
(pakTopos

Onenka

1. ITorenuuan
hopmupoBaHus

pecypcoB
OpraHu3aIIH

2. YpoBeHb

s dexTuBHOCTH
WHBECTUIINHU
OpraHM3aIIH

3. YpoBeHnn
9KOHOMUYECKOM
0e30macHOCTH
OpraHu3alu

4. YpoBeHb
KauecTBa
yIpaBICHUS
JeSITeNIbHOCTHIO
OpTaHH3aIH

Hroro

IIpumepvl munogvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

HpHMepHoe KOHTPOJIBHOC 3a/IaHUC 110 TEMC 5

Cobepute nHPOpMAIIHIO IO TIPEUIOKECHHON TeMe, cenainTe 0030p.

3aganue:

1) nate XapakTEepHUCTUKY KaXKIOMY U3 HIDKEIPUBEAECHHBIX METOJOB OLICHKHU

CTapTaIoB;

2) BBIJICTUTH UX TOCTOMHCTBA M HEIOCTATKH;

3) pacripenenauTb METO/BI Ha 2 TPYIIIBI - DKCIIEPTHBIE U PACUETHBIE;

4) yka3zaTh Kakue u3 2 TpyMIl METO/I0B PEKOMEHIyeTCs IPUMEHATh Ha paHHUX 3Tanax
CO3/IaHHUs CTapTana, a Kakue Ha O3 JHHX.

MeToapl OLIEHKH CTapTanoB: -3aTpaTHBIH MeTOJ (BOCCTaHOBUTENbHBIN) -Metoa

Bepkyca -Meron HOpMBI TpuObUTM (METOI BEHUypHOTO KamuTana) depe3 forward value -

Merton HOpMBI mpuObUTH (METOJ BEHUYYPHOTO KamuTana) depe3 terminal value - Meton

OLICHKM TOTEHLMAJbHOW ayJWTOPUU IO CTOMMOCTH KJIHMEHTa - Merog OueHKu
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MOTEHIIMAIbHON aAyaAUuTOpUn 10 JOXOAHOCTU KIIMCHTA -MeTon OLIEHKHU HepCHGKTHBHOﬁ

CTOMMOCTH, OCHOBaHHBIHN Ha Kodduuuentax (Mmynpruruukatopax) P/S, P/E, P/B u npyrux -
Merton pacuera o moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Meton PVN

Haumenoeanue oyenounozo cpeocmea Maxcumanwvhoe
Koiuuecmeo 6annos
Bonpoc 1 .16
Bonpoc 2 .16
Keric 8.

Iloka3aTenn U KpUTEPUN OLICHUBAHMS IJIAHMPYEMbIX Pe3yJIbTATOB OCBOCHHS

KOMIIETEeHIIUH U pe3yabTaToB oﬁyqunﬂ, IHIKaJ1a OCHUBAaHUA

Tabnuua 5

IIIxaaa oneHUBaAHUS

DopMupyeMbl
e
KOMIICTeHIUH

NuaukaTop noCcTUKEHUS
KOMIIETEHIMH

Kpurepun
OLICHUBAHUS

Yposensn
OCBOEHHS
KOMIIeTeH M i

85—
100
o0as10
B

«3aYTECHO»

MK-1
'YrpaBnenue
MaTepHaIbHBIM|
1 pecypcamu H
MEPCOHATIOM
[memapTaMeHTo
B (cmyx0,)
OTJICTIOB)
MPEIIPUSTHS
MTUTAHUS

TK-1.1
(hyHKIIMOHATHHBIX
BO3MOYKHOCTEH IE€pPCOHANA]
nmermapTaMeHToB  (CiykO,
OTJIEJIOB)

Or1reHka

3HaeT BEpHO U B
MOJTHOM o0beMe:
TCOPUU MOTUBAIUU
1 obecrieueHUs
ITOSTEHOCTH
[epcoHana; TEOpuu
MEKITHIHOCTHOTO
M [1eI0BOTO
0OIIEeHHS,
MEPEroBOPOB,
KOH(JINKTOJIOTHH
'YMeeT BepHO U B
MOJTHOM o0beMe:
BIIaJICTh
CTpaTern4ecKuMu
M TAKTHYECKUMH
METOZAMHU aHAJIH3a
MOTPeOHOCTH
IenapTaMeHToB
(ciy»0, OTIEIOB)
MpeAnpUsITUS
MUTaHWUS B
MaTepUalbHbBIX U
TPYIOBBIX

ecypcax

IIponBUHYTHIN

TK-1.2 [InanupoBanue
TEeKyIlen JIESITENBHOCTA
nmermapTaMeHToB  (CiyxO,
OTIENIOB) TIPEIIPUATHS
MTUTAHMS

3HaeT BEpHO U B
MoJIHOM O0beMme:
OCHOBBI
OpTraHU3aIH,
TUTAHUPOBAHUS U
KOHTPOJIS
IeATETBHOCTH

MO TYNHEHHBIX
'YMmeer BepHO U B
MoJITHOM O0beMme:
OCYIIECTBIISATh
TUTAHUPOBAHUE 1
OpTraHU3AIIIO

EATCIIbHOCTHU
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ImermapTaMeHTOB
(cy>x0, oTHETIOB)
MpeANPUATUS
MUTAHYS

70 —
84
0aJ10

«3aYTECHO»

MK-1
'YnpaBienue
MaTepHaTEHBIM
1 pecypcamu H
TIepCOHAIOM
[memapTaMeHTo
B (ciyx0,
OTJICIIOB)
[IPEIPUATHA
MUTAaHUA

TK-1.1
(DYHKIMOHATBEHBIX
BO3MOXKHOCTEH TIepCcOHaa
nernapramMeHToB  (Ciryx0,
OTJIEJIOB)

OrneHka

3Haert ¢
HEe3HAYUTETbHBIM
M 3aMeYaHUSIMU:
TEOpPUU MOTUBALIUH
1 oOecrieUeHUs
IMOSTEHOCTH
[epCoHana; TCOPUU
MEKITHYHOCTHOTO
1 JIEJIOBOTO
OOIIICHHS,
[epEeroBOpPOB,
KOH(DITUKTOIOTUN
'Ymeert ¢
He3HAYNTETbHBIM
M 3aMeYaHUSIMH:
BIIAJICTh
CTpaTerHYCCKUMHU
M TAKTUICCKUMHU
METOIaMU aHAIN3a
MOTPEOHOCTH
IernapTaMeHToB
(ciy>x0, OTHETIOB)
MPEIIPUATHS
MUTAHWS B
MaTepHAIbHBIX U
TPYIOBBIX
pecypcax

TloBbIIEHHBI

TK-1.2 [InanupoBanue

3Haer ¢

TEeKyIIeH
enapTaMeHTOB
OTJIEJIOB)
[TATAHHS

JIeATENEHOCTH
(cmyx0,
TpEIIPUATHS

He3HAYUTEIbHBIM
M 3aMeYaHUSIMH:
OCHOBBI
opraHu3anu,
[TAaHUPOBAHUS U
KOHTPOJIS

e TeNbHOCTH

MO TYMHEHHBIX

'Ymeer ¢
He3HAYUTETbHBIM
M 3aMeYaAHUSIMU
OCYIIECTRIIATh
TUIAHUPOBAHUE
OpraHU3aIHIo

e TeTbHOCTH
ImermapTaMeHToB
(ciyk0, OTHETIOB)
MpeANpPUATUS
MUTAHUA

50 -
69
0aJL10

«3aYTECHO»

MK-1
'YnipaBiieHue
MaTepHATEHBIM
1 pecypcamu U
MEepCOHANIOM
nenapTaMeHTo
B (cyx0,

TIK-1.1
(hyHKIIMOHATIBHBIX
BO3MO>XHOCTEW TE€pPCOHANA
nenmapTaMeHToB  (CiyxO,
OTJICIIOB)

OrneHka

OTJ1EJI0B)

3Haer Ha 0a30BOM
YPOBHE, C
OIIHOKAMM:
TEOPUU MOTUBALIUH
1 00eCIICUeHHS
ITOSTILHOCTH
[epcoHasa; TCOPHU

MCKJIIMYHOCTHOT'O

ba3oBblii
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[IpEANPUATHSL
MATaHUA

W ICIIOBOTO
0OIIIEHNS,
[eperoBOPOB,
KOH(IUKTOIOT MU
'Ymeer Ha
0a30BOM ypOBHe,
c ommOKamMu:
BIIaJICTh
CTPaTCTrUNYCCKUMU
M TAKTHYECKUMH
METO/IaMU aHAIN3a
MOTPeOHOCTH
IenapTaMeHTOB
(ciy»0, OTIEIOB)
MpeANpPUATUS
MUTaHKS B
MaTCpHUAIIbHBIX U
TPYIOBBIX
pecypeax

TIK-1.2

TEeKyIlen
nenapTaMeHTOB
OTJIEIIOB)
MUTaHUS

[InanupoBanue

JeSITeIbHOCTY]
(cmyx0,
MIPEATIPUATHS

3HaeT Ha 0a30BOM
YPOBHE, C
OIIHOKAMM:
OCHOBBI
OpraHu3aIu,
MTAaHUPOBAHMSI U
KOHTPOJISt

eI TeIbHOCTH

1O JYMHCHHBIX

Ymeer Ha
0a30BOM ypoBHe,
c omuOKamMu:
OCYILIECTBIIATH
[UIAHUPOBAHUE U
OpraHU3aIHIo
eI TEeTPHOCTH
IernapTaMeHToB
(ciyk0, OTIEIIOB)
MpeANPUATUS
MMUTAaHUA

MeHee
50
0aJLI10

«HE 3a4YTCHO»

MK-1
'YrpaBnenue
MaTepHATEHBIM
1 pecypcamu H
MepCoHAIOM
[memapTaMeHTo
B (cyx0,
OTJIETIOB)
TPEIIPUSTHS
MATaHUS

TTK-1.1
(hyHKIIMOHATHHBIX
BO3MO>XHOCTEH TEpPCOHANA
nmemapTaMeHToB  (CiykO,
OTJICIIOB)

OrneHka

He 3naeT Ha
0a30BOM ypoBHe:
TEOPHH MOTHUBAIUH
1 obecrieueHus
ITOSITEHOCTH
repcoHana; TeOpun
MCXKIIMYHOCTHOI'O
1 ICIIOBOTO
o0IIIEeHNS,
MEPEroBOPOB,
KOH(JINKTOJIOTHH

He ymeer Ha
0a30BOM ypoBHe:
BIIAJICTh
CTpaTern4ecKuMN
1 TAKTUYECKUMU
METOAAMU aHaTH3a

MOoTPeOHOCTH

KoMmnereHuuu
He
copmMupoOBaH
bl
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ImermapTaMeHTOB
(cy>x0, oTHETIOB)
MpeANPUATUS
MUTAHKS B
MaTepHATbHBIX U
TPYIOBBIX
pecypcax

TK-1.2 [InanupoBanueHe 3HaeT Ha
TEKyLIEH  JesTeNIbHOCTH[DA30BOM YPOBHE:

nernapraMeHToB  (Ciryxo,

(OCHOBBEI

OTJICIIOB) MPEANPUATHSIOpraHu3allkH,

MU TAaHUA

TUTAHUPOBAHUS U
KOHTPOJIS

eI TEeTPHOCTH
IO TYMHCHHBIX

He ymeer Ha
0a30BOM ypoBHe:
OCYIIECTBIISTH
TUIaHUPOBAHUE U
OpTraHHU3aIHIO
IMesITeNIbHOCTH
InernapraMeHToB
(ciy>x0, oTHETIOB)
MpeANpUATHS

MU TaHHS
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Ilpunoorcenue 1
MHWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUSA POCCUMCKOM ®EJIEPAIIUMA

DetepaibHOEe TOCYIAPCTBEHHOE OIOKeTHOe 00pa3oBaTeIbHOE YUpe/KIeHHe BbICIero 00pa3oBaHMs
«Poccuiickuii 3xoHomMu4ecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii pusman POY um. I'. B. Ilnexanosa

(DaKyaneT 9KOHOMHUKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa skonomuku 1 ynpaBieHHs

AHHOTAIIUS K PABOYEN IPOIT'PAMME JUCLHUILJIAHBI

B51.B.]12.04.01 YOPABJEHUE PABPABOTKOM CTAPTAIIA

HanpasJsenune noarorosku 38.03.02 MEHE/IKMEHT

HanpasJsienHocTh (Mpoduiib) NporpaMmmal

MEHE/UKMEHT HA NPEJANTPUATHUAX PECTOPAHHO-
IF'OCTUHNUYHOI'O BU3HECA U TYPU3MA

YpoBeHb BhICHIEro 00pa3oBaHus bakanaspuam

Kpacnomap — 2021 r.
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1. Leap 1 3a1a4u AUCHMIIMHBI:

Henbto y4eOHOW JUCHMIUIMHBI «YTpaBieHHe pa3paboTKON cTaprama» sBISETCS
¢dbopMupoBaHre y oOydaromuxcss KOMIETEHIUH, HEOOXOAUMBIX JJIsi OMMCAHUS CTpaTernyecKou
uaen OusHeca Ui JalbHEHIIEeH neTanu3aluy B CTpaTerHUeCKUil TUIaH Pa3BUTHUS; COCTaBJICHUS
OusHec-1IaHoB 1o TpeboBaHusM U ctangapty UNIDO, xoTopblii HampaBiieH Ha MOBBIIICHHE
MIPOU3BOIUTEILHOCTH MPEIIPUATHI peCTOPAaHHO-TOCTUHUYHOTO OM3HEca U Typu3Ma.

3amaun y4eOHOM TUCIUIUIMHBI «YTIpaBieHUE pa3pabOTKOW cTapTamay 3aKIIYaroTCs B
¢dbopmupoBaHue y 00yHaromuxcs KOMIETEHIINN, HEOOXOJUMBIX IS

- UW3y4YeHHUs MPHUKIAJHBIX acCMeKThl peau3alil CTapTal-MpPOEKTOB, BO3MOXHOCTEH
UCMOJIb30BaHUS OM3HEC-MHHOBAIIMOHHBIX PEIICHUI B KOHTEKCTE pean3allii CTapTaros;

- UCCIIEJIOBaHMS BO3MOKHOCTEW YIIPaBJICHUS CTapTal-MPOEKTaMHU C HCHOJIb30BAaHUEM
COBPEMEHHBIX METOJIOB U CUCTEM YIIPABIICHUS NPOEKTaMHU;

- OUEeHKUM (YyHKIUOHAJIBHBIX BO3MOXKHOCTEH TMEpcoHala JenapTaMeHTOB (CiyxkO,
OTJIENIOB);

- IJJTAHUPOBAHUS  TEKYyIIeW JACSITCIBHOCTH JIEMapTaMEHTOB  (CIIykO, OT/IEJIOB)
NPEANpPUATHS TUTAHUS.

2. Copep:kanue JUCHUIIHHBI:

IJJ(:I HaunmenoBaHue pa3iesioB / TeM JUCHUNIHHBI
1 Tema 1. CtapTran-npoeKT: CyInHOCTh, KpUTEPUHU, 0COOEHHOCTH. MeTomoorus
" | pa3paboOTKH CTapTANPOCKTOB B PECTOPAHHO-TOCTUHUYHOM OM3HECE U TypU3ME
) Tema 2. DpdexkTuBHOCTE cTapTan-npoekTa. MakcuMu3amusi TpuObLITH
CTapTan-npoeKkTa
3 Tema 3. [IpuknagHbpie acneKThl peaiv3aliy CTAPTANIPOCKTOB B PECTOPAHHO-
" | rocTHHUYHOM OM3HECE U TYPU3ME
4. | Tema 4. buzHec HHHOBAIMHU B CTAPTAIIIPOCKTAX
5 Tema 5. BO3MOXXHOCTH yITpaBJICHHS CTapTallaMu C MCIIOJIb30BAHUEM COBPEMEHHBIX
METOJIOB M CUCTEM YIIPABJICHUS TPOEKTaMU

TpynoeMkocTh IMCHUILINHBI cocTaBaseT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auemn

Pa3zpaboTunk:
JlotieHT Kadeapbl SKOHOMHUKHU U YIIPABICHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [lnexanosa
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