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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heab0 AUCHUILVIMHBI «YNpaBJieHHEe Pa3padoTKOll cTraprama) sBIsSETCS
dbopmupoBaHre y oOy4arOMIMXCsl KOMIIETCHIIMM, HEOOXOIMMBIX JUIsl OMMCAHUSI CTPATErHYeCKOM
ujen Ou3Heca JJid JalibHEHIled NeTanu3alui B CTPATETHYeCKUN MIIaH Pa3BUTHUS; COCTABJICHHUS
OouzHec-Tu1aHoB 1o TpeOoBaHusaM U crangapty UNIDO, koTopblii HampaBlieH Ha MOBBIIICHUE
MIPOU3BOIUTEIIBHOCTH MPEINPUATHIA.

3agauu JUCHMILVINHBI «YTIpaBjeHHe pa3padoTKoi cTapTanay

- M3yunTh mNpUKIaAHBIE AacHeKThl pealn3allid CTapTal-IMPOCKTOB, BO3MOKHOCTEH
UCTIOJIb30BaHUs OM3HEC-MHHOBAIIMOHHBIX PEIICHUH B KOHTEKCTE pean3allii CTapTaIoB,;

- HccnenoBaTh BO3MOXKHOCTH YNPABICHHS CTApTal-MPOCKTAaMH C  HCIOIH30BAaHHUEM
COBPEMEHHBIX METOJIOB M CUCTEM YIIPABJICHUS TPOEKTAMHU;

- OueHuTh (PYHKIMOHANBHBIX BO3MOXKHOCTEW IMEpCOHAIa JenapTaMeHTOB (CIyxkO,
OT/CIIOB);

- [InannpoBaTh TEKYILIYIO IATEIBHOCTD JACIaPTAMEHTOB (CIIyK0, OTAENIOB) MPEATIPUATHS.

MecTo TUCUMIVIMHBI B CTPYKTYpPe 00pa3oBaTeibHO MPOrpaMMbl
JucuuruimHa YnpaBiieHue pa3padoTKoOi cTraprama» OTHOCHUTCS K 4YacTH, (hopMUpyeMOit

y4aCTHHKaMU 00pa30BaTENIbHbIX OTHOILICHHM
O0beM TUCHUIIMHBI U BUABI Y4e0HOH PpadoThI

Tabmuma 1
. Bcero yacoB no ¢gopmam 00yueHust
IMoka3aTenu 00béMa TUCHUTLIUHBI
ouHasn \ O0YHO-3a04HaA
O0BeM OUCIHIIIAHEI B 3a4ETHBIX €IUHUALIAX 33ET
O0BeM TUCIMIUIMHEL B aKajl.yacax 108
[TpomMexxyTouHast aTTecTaIus:
bopma 3auem 3auem
KonTakTHas padora odyuyarommxcs ¢ npemnojgaBarejiemM 36 8
(KoHTaKT. 4yachl), BCero:
1. KonraktHas pa®oTa Ha IpOBeJEHHUE 3aHATHI
JIEKIOHHOTI'O U CEMMHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHUCJIE:
® JICKIUU 18 14
® TPaKTHYECKHE 3aHATHS 16 12
e 1a00paTOPHBIC 3aHATHUS - -
B TOM YHCJI€ TPAKTHUYECKasl MOATOTOBKA - -
2. NapuBuayansueie koHcynbranuu (1K) - -
3. KonTakTHas paboTa 1o mpoMeXyTOYHOM aTTeCcTauu 5 5
(Karr)




4. Koncynpranus nepen sx3ameHom (KJ)

5. KonrakrtHas paboTa o MpOMEKyTOUHOW aTTeCTalluu
B [IEPHOJI 9K3. cecCuM / ceccuu 3a09HMKOB (KaTTaok)

CamocrositesbHas padora (CP), Bcero:

72 80

B TOM YHCJIC:

® CaMOCTOATCIIbHaA pa60Ta B IICpUOJ 5K3. CCCCUU

(CPak)

e camoctosTenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSITEIIbHAS pab0Ta Ha KypCOBYIO

pabory

e u3yuenue 0P

® u3yudeHHe yueOHOH JTuTepaTypsl

e HamucaHue W mpe3eHTanus pedepara

® u Opyaue 8udvl

72 80

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AMCUOMIIJINHE

Tabauua 2

®opmupyembie

KOMIETeHIHH
(k00 u naumenosanue

Komnemenuyuu)

HNHaukaTopbl JOCTHKEHUS
KOMIIEeTEeHIIN
(k00 u naumenosanue
UHOUKamopa)

Pe3yabTaTrsl 00yueHus (3Hanus, ymeHus)

IIK-3 TakTu4yeckoe ynpapjeHue
MpoIeccaMu OPraHu3annu
NMPOU3BOACTBA

I1K-3.4 Pa3paboTka cTpaTeruu
OpTraHM3aINH C IIETIBI0 aJalTalui
€€ XO035HUCTBEHHOU JEATEIIbHOCTH U
CHCTEMBI YIIPaBJIEHUSA K
H3MEHSIOINMCS B YCIIOBHSIX PBIHKA
BHEIIIHUM U BHYTPEHHUM
SKOHOMHUYECKUM YCIIOBHSM,
MOJrOTOBKA U COITIacOBaHHE
pa3aenoB TaKTHYECKUX
KOMIUJICKCHBIX ITIJIAHOB
IIPOU3BOJICTBEHHOH, (PMHAHCOBOH H
KOMMepquKOﬁ JACATCIIBHOCTU
OpraHu3ally U €€ CTPYKTYPHBIX
nozpaszeneHuii (OTAeIOB, IIEXO0B)

IIK-3.4 3-1. 3uaer mopsgok pa3paGoTKu
KaJCH/apHBIX I[UIAHOB IEPEeCMOTpa HOPM U
OPraHU3alHOHHO-TEXHUYECKUX MEPONPUATHH MO
MOBBIIICHUIO MTPOM3BOAUTEIBHOCTH TPY/Ia, [UIAHOB
OpraHM3aiiy Tpy/Ja, 3aJaHuid 10 CHUKEHHIO
TPYAOEMKOCTH U3IEITUI

[1K-3.4. Y-1. YMeeT BBINOJHATH TEXHUYECKHE
pacdeTsl, rpadYecKre U BBIYUCIUTEIbHBIE PaOOTHI
npy GOpMHUPOBAHNH OPraHU3aLMOHHO-
H9KOHOMHUYECKHUX Pa3/JeJIOB TEXHUYECKON
JIOKYMEHTAIUH JUII OCBOCHHUS TEXHOIOTHIECKUX
IIPOLIECCOB, TOATOTOBKH ITPOU3BOJICTBA U
CEpPUMHOTO BBIITYCKa UHHOBALIMOHHOW IIPOAYKIUU

MK-4 IMouck, npuBjieyeHue,
noadop U 0TOOP mepcoHasa

[TK-4.1 Be16op cioco6oB u
METOIOB IIPUBJICYCHHUS TICPCOHAIIA B
COOTBETCTBUM C YTBECPKACHHBIMU
IUTaHAMH

[1K-4.1 3-1. 3naer cucTeMbl, METOABI U (OPMBI
MaTepualibHOTO U HEMaTepUalibHOTO
CTUMYJIMPOBAHUS TPY/ia IEPCOHAIIA; CTPYKTYPY
OpraHu3anu 1 BaKaHTHBIC TOJDKHOCTU
(npodeccun, crienUaNIBEHOCTH).

[1K-4.1 Y-1. Ymeet onpenensiTb KpUTEPUH TIOUCKA,
NPUBJICUEHHMS, 110J100pa U 0TOOpa epcoHaa;
TIOJIb30BATHCS TOUCKOBBIMU CUCTEMaMH 1
nH(OpMaLMOHHBIMU pecypcaMu B o0nacTu
obecrieueHus IIEpCOHAIOM




I1. CONEPY)KAHUE JUCHMUILIAHBI

JTanbl GOPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIUM

JIS 00Y4aIOIIUXCsl OYHOM (popMBI 00yUeHUs

Taomuua 3.1

prHOBMKOCTb, aKaJAeMHUY€CKHUE Yachbl
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Cemectp 8
1. | Temal Crapran-npoeKT: CyurHoCTb, 4 | 4 - - 10 18 IIK -3.4 IK-3.4. 3-1. 0. T. P.
KpHUTepUH, 0codennocTu. Meromoiorus IK-3.4.Y-1. I'p.n
pa3padoTKu CTApPTANINPOEKTOB K41 31
IIpennpunumMarenbckas MHULIMATHABA U Tt
pearp MK-4.1. | K-4.1.V-1.

HCTOPUYECKHE MPENNOCHUIKY MOSBICHUS
craprtanoB. OnpeaeneHue NOHATUS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKH 3TOTO KO-
IOMHYECKOTO «(peHoMeHay. OTIUIus cTapTar-
KOMIIaHUM OT TPAJULIMOHHOTO MPEANPHUATHSL.
Oco0eHHOCTH peann3auy Start-up MpoeKTOB B
chepe HHOOPMAIHOHHBIX TEXHOJIOTHH U PeaTbHOM
CEKTOpe PKOHOMUKH. JKU3HEHHBIH IUKJI cTapTana.
Teopus crapranoB CtuBa bianka myqnine
HMCTOPHUM CO3IaHUS CTapTAIOB.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Makcumu3anusi NpudbLIH

cTapTan-npoexkTa

®opmupoBaHUE KOHIIEIIMN TPOCKTA B
opranmzanyuy. CyIHOCTb U 33Ja4yl yIPaBICHUS
npoektamMu. OCHOBHBIE METOIBI IIPOSKTHOTO
MeHeDKMeHTa. Pa3paboTka 1oKkymMeHT0000pOTA,
IpOLEAYpP, HHCTPYKLUMNA B IPOEKTHOM
JIeSITeIbHOCTH OpTaHU3aluU. YTIpaBlIeHHUE
Ka4ecTBOM IpoeKTa B oprannzanuu. OdecneyeHue
Ka4yecTBa MPOEKTa, KOHTPOJIb KaueCTBa MIPOCKTA.
OCHOBHBIEC HHCTPYMEHTHI IPOCKTHPOBAHUS B
OpraHu3aIyy. 3aBeplIaroluii aTamn
OPTaHHU3aI[IOHHOTO POEKTHPOBAHHUS U
yIpaBIEeHU H3MEHEHMsIMU. Peanuszanus,
MOHHUTOPHHT ¥ KOHTPOJIb TpoeKTa. [IpoBenenne
MPOMEXYTOYHBIX OILIEHOK CTaTyca
OPTaHHU3AI[IOHHOTO IPOEKTHPOBAHHUS U
YIIpaBJIECHUS IIPOeKTaMH. TpeOoBaHMS K WICHaM
MPOEKTHOTO KoJuiekTuBa. Ilonbop wieHoB
IMMPOCKTHOT'O KOJUICKTHBA. MOTI/IBaHI/IH MIPOCKTHBIX
KOJIJICKTUBOB B OpraHH3alivu.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukiaagnuble acneKThl peajn3aluu
CTapTaNNpPoeKTOB

MeTo1pI TPOSKTUPOBAHUS: ONTUMHU3AIUOHHEIE,
pacyeTHO-aHaJUTHYECKUE,
cucreMaTu3upoBaHHble. [IpuMeHeHme
rpad)UIecKuX METOIOB P MPOCKTUPOBAHUA
opranuzanuu. [Ipumenenue merona "nepena
uenen" s NpOeKTUPOBAHUS OpraHU3al|H.
CrienanbHBIE METOJIBI IS TPOSKTHPOBAHMUS
MPOLIECCOB OpraHU3alu: (YHKIIMOHATbHAS

MaTpHIla, OPraHUTPaMMa, TEXHOJOTHYECKast KapTa.

10

18

IK -3.4

MK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.




Tema 4 Bu3Hec HHHOBAIIMM B CTAPTANIPOEKTAX
OO0mast ToruyecKasi CTpyKTypa HHHOBAIIMOHHOTO
npoexTa. [IpefnHBeCTHIINOHHAS U
WHBECTUIIMOHHAS CTAIUHU PEATN3AIIH TIPOCKTA.
ConeprkaTeIbHbIe MEPOIPUATHS U
yIpaBJIeHYIECKUE TIPOLIEAYPHI IIaroB MPOCKTA.
Jloruka MHHOBALIMOHHOTO NMPOEKTA. BrusHue
BBICOKOW CTETIEHH HEOIPEIeICHHOCTH.
M3meHeHus- yTOYHEHHS U M3MEHEHUS -
oTKJIOHeHUs. DOpMUPOBaHHE KOMaHIbI
WHHOBAIIMOHHOTO NpoekTa. [lepconan
WHHOBAIIMOHHOTO MpoekTa. KBamudukanuoHHbIe
TpeOOBaHUS K Pa3IMYHBIM YYaCTHUKAM
WHHOBAITOHHOTO ITPOEKTA.

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.

IK-3.4. Y-1.

I1K-4.1. 3-1.

IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 5. Bo3MoskHOCTH yHpaB/ieHHs CTapTanamMu ¢
HCNOJIB30BAHUEM COBPEMEHHbLIX METOAOB M CHCTEM
yIpaBJeHUs NPoeKTaMH1

CxeMa CO3J1aHMs U YIIPABICHUS IPOSKTOM U
crapTanoM. MeTo0JI0TUsl CO3aHus U
ympasnenust crapranamu - PRINCE2 (Projects In
Controlled Environments). [IpenmymiecTsa u
Hexpoctatku Metona PRINCE?2. Snonckuii
CTaHAapT M0 YNpaBIEeHUIO poekTamu P2M:
MPUHIHUIIEL, JOCTONHCTBA U HEJOCTATKH.
Mertooorusi «0epeXIMBBINA cTapTaI

26

K -3.4

IK-4.1.

IK-3.4. 3-1.

[IK-3.4. V-1.

I1K-4.1. 3-1.

IK-4.1. V-1.

I'p.o.

K/p

KonraktHast pabora 1o NPOMEXYTOUHOM
attectanuu (Karr)

Hmozo

18 | 16 - - 72/2

108

Jrtansl GOpMHPOBAHNA M KPUTEPHH OLICHUBAHHUA CPOPMHUPOBAHHOCTH KOMIICTCHIHI
AJ1s1 00yqaromuXxcsl 04HO-3204HOMH GopMbl 00yYeHH




Tabmuma 3.2

TpyaoeMKoOCTh, aKaJeMHYeCKUE YAChI
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Cemectp 9
1. | Temal Crapran-npoeKT: CyuIHOCTb, KPUTEPUH, 4 12 - 10 16 IIK -3.4 IK-3.4. 3-1. O. T. P.
0codeHHOCTH. MeTo10J10TUs IK-3.4. ¥Y-1. Ip.n
pa3padoTKu CTApTANNPOEKTOB KA1 31
[peanpuHUMAaTEIbCKAS HHUIUATUBA U HCTOPUIECKUE Sk
pearp p MK-41. | TK-4.1. V-1,

HPEANOCBUIKH MOSIBIEHNs cTapTanoB. OnpeaeneHue
HOHATHS «cTapTa». OCHOBHBIE XaPAKTEPUCTUKHU 3TOTO
9KO-IOMHYECKOTO «(eHoMeHa». OTINIus cTapTan-
KOMITaHUH OT TPAJULIMOHHOTO MPEIIPUATHS.
OcobeHHOCTH peanu3anuy Start-up IpoeKToB B cepe
MH(QOPMALMOHHBIX TEXHOJIOTHH U peaIbHOM CEKTOpe
HKOHOMHMKH. JKM3HEHHBIN IIUKJI cTapTamna. Teopus
ctaptanoB CtuBa biaHka mgydine HCTOpUN CO3TaHUS
CTapTamnoB.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Makcumu3anusi NpudbLIH

cTapTan-npoexkTa

®opmMupoBaHUEe KOHIEHINN TPOCKTA B OPraHU3aNH.
CyIIHOCTh W 331291 YIPaBIICHAS IPOCKTAMH.
OCHOBHBIE METOABI TPOEKTHOTO MEHEPKMEHTA.
Pa3paboTka 1OKyMeHTO000POTa, IPOLIEAYD,
MHCTPYKLUUH B IPOEKTHOM NEATEIBHOCTH
OpraHu3alyy. YIpaBleHHe KaueCTBOM IIPOEKTa B
opranuzanuu. ObecriedyeHue Ka4ecTBa IPOeKTa,
KOHTPOJIb KauecTBa npoekTa. OCHOBHEIE
MHCTPYMEHTHI IPOSKTHPOBAHMS B OpPraHU3aLINH.
3aBepILaroKii 3Tal OpraHU3alluOHHOTO
MPOEKTHPOBAHUS U YIIPABICHUS N3MEHECHUAMH.
Peanu3zanusi, MOHUTOPHHT U KOHTPOJIb TIPOCKTA.
[IpoBeneHne MpoMeXyTOUHBIX OLIEHOK CTaTyca
OPTaHM3AIIOHHOTO MPOSKTHPOBAHNUS U YIPABICHUS
npoektamu. TpeboBaHuUs K WICHAM IIPOCKTHOTO
KoJutekTHBa. [Tog00p 4IeHOB MPOEKTHOTO
KOJIJICKTHUBA. MOTI/IB&HI/IH IMPOCKTHBIX KOJJICKTUBOB B
OpraHu3aIHH.

10

16

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

T. P.a.3.

Tema 3. Ilpukiaagnuble acneKThl peajn3aluu
CTapTaNNpoeKTOB

MeTo1p TPOSKTUPOBAHMS: ONTUMHU3AIUOHHEIE,
pacueTHO-aHAJUTHYECKUE, CHCTEMaTU3UPOBAHHEIE.
[Ipumenenue rpaguuecKkux METOAOB MPH
MPOEKTHPOBAaHUM OpraHu3anuu. [I[puMeHeHne MeToa
"nepeBa uene" Ay NpOeKTUPOBAHUS OpraHU3aLUH.
CrienabHBIE METOJIBI IS TPOSKTHPOBAHUS
MPOIIECCOB OpraHM3aluy: (YHKIIMOHAIBHAS MaTPHUIIA,
OpTraHUTpPaMMa, TEXHOJIOTHIECKas KapTa.

20

24

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

Tema 4 bu3Hec HHHOBALMHU B CTAPTANNIPOEKTAX
O6m1ast moruyeckasi CTpykTypa MHHHOBAIMOHHOTO
npoexTa. IIpeAnHBEeCTULIMOHHAS U HHBECTUIIOHHAS
CTajguu peanu3anuy npoexra. CoaepxareabHbIe
MEpOTPHUATHS U YIPABICHIECKHE POy PHI IIaroB
IIPOEKTA.

Jloruka MHHOBALIMOHHOTO NPOEKTA. BiusHue
BBICOKOW CTETIEHH HEOolpeeIeHHOCTH. M3MeHeHus-
YTOYHEHHS U U3MEHEHUSA-OTKIOHEHHUS.
®DopMHpOBaHUE KOMaH bl UHHOBAIIMOHHOTO MIPOEKTA.
Ilepconan HHHOBAaLIMOHHOTO MPOEKTA.
KBann¢ukaunonHsle TpeOOBaHUS K Pa3IHYHBIM
Y4aCTHHKAM MHHOBAIIMOHHOTO MPOEKTA.

20

24

K -3.4

MK-4.1.

IK-3.4. 3-1.
IK-3.4. V-1.

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.3.
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Tema 5. Bo03MOXKHOCTH YyIpaBJeHUSl CTAPpTAIAMH C
HCIOJIb30BAHHEM COBPEMEHHBIX METOJ0B H CHCTeM
ynpaBJieHUs] IPOEKTAMHU

CxeMa co3/1aHMs U YIIPaBICHUS MIPOEKTOM U
crapranoM. MeTonoJ1orus Co34aHus U yIpaBICHUs
crapranamu - PRINCE2 (Projects In Controlled
Environments). [IpenmyiecTsa u HeJOCTaTKH MeTOIA
PRINCE2. SInoHcku#t cTanaapT Mo ynpaBieHUIO
npoekTaMu P2M: npuHIUIBL, TOCTOMHCTBA U
HeocTaTKu. MeTomonorns «OepeskIIMBBIN cTapTam

20

26

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
IIK-3.4. V-1.

I1K-4.1. 3-1.
IIK-4.1. V-1.

I'p.o.

KonTtaktHass paborta 1O  TPOMEXKYTOYHOM
arrecraruu (Karr)

Hmozo

14

12

80/2

108

Dopmbl yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)

d)OPMbl meKyuieco KonmpoJis:
Tecm (T.)
Konmponvnvie pabomst (K/p)

Pacuemno-ananumuuecxkue 3a0anus unu unvle 3a0anus u 3aoaqu (P.a.s.)

Dopmol 3a0aHuil 013 MEOPUECKO20 PEUMUH2A:

Pegepam (P.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:
1.  bnank, C. M. Crapran: Hacronbnas kaura ocHoBatens / bnank C.M., lopd b., - 3-¢ uza.
- Mockga :Anbsrniuna [1a6:1., 2016. - 616 c.: ISBN 978-5-9614-5027-9. - TekcT : 31eKTpOHHBIH. -
URL.: https://znanium.com/read?id=296166
2.  bnank, C. Yerblpe mara k o3apeHuto: CTpaTeruu CO3JaHUS YCIEUIHBIX CTapTamnoB /
Bbnaux C. - Mocksa :Ansnugaa I[1a6m., 2016. - 368 c.: ISBN 978-5-9614-4645-6. - Tekcr :
anexktpounsiid. - URL: https://znanium.com/read?id=237932
HopmartusHo-nnpaBoBblie foxymenTsl (HIL):
1. "Koucturynus Poccuiickoit deneparuu” (mpuHATa BCCHAPOAHBIM rojiocoBanreM 12.12.1993)
(c yuerom nomnpaBok, BHECEHHbIX 3akoHamu P® o nomnpaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexxum
noctyna: http://www.consultant.ru/document/cons_doc LAW_28399/
2. "I'paxxnanckuit koaekc Poccuiickoit denepanuu (dacts nepsas)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexxum JOCTYTIA!
http://www.consultant.ru/document/cons_doc_LAW 5142/
3. @®enepanbubiii 3akoH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTpaHHYEHHOM OTBETCTBEHHOCTHIO" Pexum JIOCTyTa:
http://www.consultant.ru/document/cons_doc LAW 17819/

JonosHuTebHAA guTeparypa ():
1.Memepckas, O. Crapramn. Kak co3nats? KapTouku ¢ momaroBbIMU MHCTPYKIUSMU CO3AAHUS
craprana : uHCTpYKuums / O. Memepckas. - Mocksa : Bura-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Texkcrt : anexkrpounsiii. - URL: https://znanium.com/read?id=377133
2.Pa3BuTHE MpeANPUHUMATEIHLCTBA: MHHOBAIIMU, TEXHOJIOTUN, HHBECTHIIUH : MOHOTpadus / 10T
pea. M. A. DckunnapoBa. — 2-¢ u3a.. - Mocksa : Jlamkos u K, 2021. - 352 ¢. - ISBN 978-5-
394-04140-2. - Pexxum pocrymna: https://znanium.com/read?id=371147
3.Ky3emuna, E. E. MaHOBarmonHoe npennpuHuMareabctBo : yueOHuk / E. E. Ky3pmuna. -
Mocksa : PUO Poccuiickoit TamosxkenHoit akagemun, 2017. - 208 c. - ISBN 978-5-9590-0978-6.
- Tekcr : aekTpoHHBIN. - Pexxum mpoctyma: https://znanium.com/read?id=388482

NEPEYEHb HTH®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnrocy http://www.consultant.ru/

2. Mudopmannonno-npasoBas cuctema «I["apant» http://garant.ru

3. HudopmanmoHHo-nIpaBOBas cucteMa «3akoHomaTeabcTBo Poccumy hitp://pravo.gov.ru/ips/

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTpoHHO-OMOIHMOTEeHas cuctema « MTHDOPA-M»
2. http://www.book.ru - Dnexkrporno-6ubmoreunas cucrema BOOK.ru

INEPEYEHDB [TPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xypran «MeHemKkMeHT B Poccuu 1 3a pyoexom»
https://rim.spbu.ru/ - sxypHan «PoccuiicKuii )KypHaI MEHEIKMEHTa
Www.top-personal.ru — sxypHain «YpaBieHUe TePCOHATIOM)
https://www.qgd.ru/ - xxypaan «[ eHepabHBIN TUPEKTOP»
http://www.zhuk.net/index.php - skypuan «YmnpaBiaeHue KoMImanuei»

asrwONE
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https://znanium.com/read?id=371147
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IHEPEYEHD PECYPCOB NH®OPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETH "UHTEPHET'", HEOBXOIUMBbIX
JUIA OCBOEHUA JTUCIHHUIIJIMHbBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimontas cuctema POCCHUS

2. http://cyberleninka.ru/ - nayunast anekrponHas oudauorexa «KubepJleHnHka

3. http://www.eup.ru - HaydHO-00pa3oBaTeNbHBIH MOPTaT «DKOHOMHKA M YIpaBlICHHE Ha
OpEANpUATHIX». BUOTHOTEKa 5KOHOMUYECKOH U YIIPaBIEHYECKOM TUTepaTyphl

4. http://www.economicus.ru — o6pa3oBare/ibHO-CIIPABOYHBIN CANT 0 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka yrnpasieHus

6. https://eios.reakf.ru/ - KomnprorepHas moaep:kka ydeOHoM aesTenbHocTd KpacHomapckoro
¢wimana POY um. I'.B. [Inexanosa

IHEPEYEHDb NHPOPMAILIMOHHBIX TEXHOJIOT UM,
HUCITOJIB3YEMBIX ITPH OCYHIECTBJIEHUHN OBPA3OBATEJIBHOI'O
IMPOIECCA 1O JAUCHUIIVIMHE, BKJIIOYASA IIEPEYEHDb
IHPOI'PAMMHOI'O OBECIIEYHEHUA

1. Onepaunonnas cucrema Windows 10

2. Naker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycnHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mis Ousneca-
Pacmupennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPHUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JUCHUIIJINHbI

VY4eOHo-MeToIMYeCKOe O0eCnedyeHrue JUIsl CaMOCTOSITENIbHOM paboThl MO JAUCLHUILIMHE
«CTpaTernueckuii MEHeUKMEHT CTapTal-IpoOeKTOB» MPEJACTaBIeHO B «MeToauyeckoM 1ocooun
[0 OpraHu3alMi CaMOCTOSATENBHOW PabOThl W TOATOTOBKE K MPAKTHYECKUM (CEMHHAPCKHM)
3aHATHSIM C HCIOJIB30BAHHEM HMHHOBAI[MOHHBIX MeTO0B o0yueHus» (http://vrgteu.ru).Ilpumep
3a/laHui TI0 OpraHu3aIMi CaMOCTOSATEIbHON pabOThHI CTYAACHTA IPUBE/IEH HUXKE.

IV. METOAUYECKHME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meronnueckue peKOMEHIAUH [0 OPTaHU3ALUH U BBITIOJIHEHUIO BHEAYUTOPHON
CaMOCTOSITENIbHOM pabOTHI.
» Meronnyeckue peKOMEHAAINH 0 HAITMCAHUIO pedpepara u TOKIJIAI0B.

V. METOAUYECKHUE MATEPHUAJIBI, ONNPEJAEJIAIOLIUE IMTPOLEAYPbI
OILIEHUBAHUA 3HAHUI U YMEHUM, XAPAKTEPU3YIOIIUX DTAIBI
®OPMUPOBAHMA KOMIIETEHITAN

Pe3ynbrarthl TeKymIero KOHTPOJSI W TMPOMEXKYTOYHOM arTecTaluu  (HOpMHUPYIOT
pPEUTHHTOBYIO OLIEHKY paboThl oOydaromierocs. Pacmnpenenenue OamioB npu (HOpMUPOBAHUU
pPEUTHHrOBONM OLIEHKH pPa0OThl O0y4aromierocsi OCYLIECTBISETCS B  COOTBETCTBHUHM C
«TonmokeHrEM O PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U KadyeCcTBa 3HAHUM CTYIECHTOB B
Ipolecce OCBOCHMs IUCHMIUIMHBL « Ynpasenenue paspabomkoii cmapmana» B (heepalbHOM
TOCYyJapCTBEHHOM  OIO/PKETHOM  00pa30BaTENIbHOM  YUPEXKJIEHHHM BBICIIETO 00pa3oBaHUs
«Poccuiicknii 5)KOHOMHAYECKHI yHUBepcuTeT nMeHH ['.B. [1nexanosay.
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Tabauua 4

Buasl pador MakcuMaJbHOe KOJTHYeCTBO 0aJ110B
BrimonHeHue yaeOHbIX 3ajaHui Ha ayJUTOPHBIX 20
3aHATHUAX
Texymwmii KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomeskyTounas arrecranus (sauem) 40
NTOI'O 100

B coorBerctBun c¢ IlonmoskeHHEeM O pPEUTHHIOBOW CHUCTEME OIICGHKH YCIIEBAEMOCTH U
KauecTBa 3HAHWUU, OOYYAIOIIUXCS «IIpernojaBarenb Kadeapbl, HEMOCPEJACTBEHHO BEIyIIUN
3aHSATHS CO CTYIEHYECKOH TIpymIoi, o0s3aH MPOMH(POPMHPOBATH TPYIIYy O paclpeleIeHUun
PEUTHHTOBBIX OAJJIOB MO BCEM BHUAAaM palOOT Ha MEPBOM 3aHATHUU Y4eOHOTO MOAYIA (ceMecTpa),
KOJIMYECTBE MOJYJICH MO y4eOHOW JMUCIUILIMHE, CPOKax W (POopMax KOHTPOJIS HUX OCBOCHHS,
dbopMe MPOMEKYTOUHON AaTTECTAIMH, CHIDKEHUU OAJIJIOB 32 HECBOEBPEMECHHOE BBITIOJHEHUE
BbIIaHHBIX 3afaHuil. OOydaromuecs B TeueHHUE Y4YeOHOro Moayns (ceMecTpa) MOIy4aroT

UHPOPMALIMIO O TEKYyIIeM KOJHYECTBE HAOpaHHBIX IO
KaOMHET CTy/IEeHTa».

JUCHUIUTAHE 0aJuIOB 4Yepe3 JIMYHBIN

VI. OHEHOYHBIE MATEPHAJIbI JJIs1 IIPOBEJEHHUSI TEKYIIEI'O
KOHTPOJIA 1 ITPOMEXYTOYHOU ATTECTAIIUU

OneHoyHbIe MaTepHalbl MO JUCIUILTUHE pa3padoTaHbl B coOTBEeTCTBUU ¢ [lonokeHuem
00 OIICHOYHBIX MaTepHajax B (erepaJIbHOM TOCYAapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUpEXKJIEHUU BBICHIETO 0Opa3oBaHus «Poccuiickuii SKOHOMUYECKUH yHUBepcUTEeT uMmeHu [.B.

[Inexanosay.

Temamuka Kypcoevix padom/npoexmos

KypcoBast paboTa/ipoekT MO AWCHUILIMHE «YTIpaBlieHHEe pa3padOTKOM craprama

y‘Ie6HHM IJIaHOM HC MMPEAYCMOTpPCHA

Ilepeuens 6onpocos K 3auemy:

Home
Boﬁpo IIepeueHs BONPOCOB K 3a4eTy
ca
1. CYI]_IHOCTB HWHHOBAIITMOHHOT'O TPCATIPUHNUMATCIBCTBA.
2. | Ucropusi, ycinoBus v pakTopbl pa3BUTHS IPEATIPUHUMATEIBCTBA.
3. | Bunsl npeanpuHUMaTeNbCKOM 1€ATENbHOCTH.
4. | TlonsiTHe, CYIIHOCTh M 3HAUEHUE CTAPTAIOB.
5. | OTteuecTBEeHHBIE U 3apyOeKHbIE YCIIEHIHbIE CTApTAlbl.
6. | OcobeHHOCTH ¥ OCHOBHBIE OTJIMYHSI CTAPTAINIOB OT MAJIOTO OM3HECA U PUTEHIT IPEATIPHSITUH.
7. | OCHOBHBIE XapaKTEPUCTUKU CTAPTAIOB: OBICTPHII POCT, FTHOKOCTh, (PMHAHCUPOBAHHE,
TaJaHTINBas KOMaH/a.
8. | IloHATHE MUHUMAIILHO KHU3HECTIOCOOHBIH MpoaykT (MVP)
9. | uHoBamonHsle cTapTanbl B Poccuu: mpoOieMbl CO3MaHUST U MapKETUHTOBOTO
TIPOIBIKEHHSL.
10. | OcHOBHBIE IPUHIMIIBI CO3/IAHUS CTAPTAIIOB
11. | OcHoBHBIE 3Talbl pa3BUTHSI CTApTaIa
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12.

XapakTeprcTuka 3tana GopMUpOBaHUE UIICH

13. | DTan: npoBeieHNE TECTUPOBAHUS HJIEH U Pa3pabOTKa MPOTOTUIIA

14. | Tlopsimok HanMCaHWue CTPaTeT UK/ TSN

15. | DTan: norcKk HHBECTOPOB

16. | XapakTepucTuKa 3aKIIOYUTEIBPHON CTaauu cTaptamna- Aibda-Bepcus (MpoayKTa/poeKTa),
3aKphITas 6era-pepcus ""crapram', UX CX0XKECTh U Pa3IUYHs.

17.| Dran: 3amyck - OTKpbITast OeTa-BepCHsl.

18.| Ortanmpl  KM3HEHHOro0 IMKJIAa cTapTama: OTKpbITHE, IpoOBepKa, 3PPEKTUBHOCTS,
MacmTabupoBaHue, pa3paboTka crocoda BeIX0Ja cTapTana.

19. | IIpaBuiia cozgaHust XOpolIeld KOMaHIbl cTapTarna.

20. | CriocoObl MHBECTHPOBAHUS CTAPTAIIOB

21. | ConocTaBieHHe NOHATUI «IIPOEKT» U «CTapTamy, UX CX0XKECTb U PA3INYHUsL.

22. | Cxema co3/laHMsl ¥ YIIPABICHHUS TPOSKTOM U CTAPTAIIOM.

23. | Meromonorus co3aanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| TlpenmmymectBa u Hepoctatku Metona PRINCE2.

25. | SlmoHCKMH CcTaHIapT IO YOpaBiIeHHUIO MNpoekramMu P2M: mnpuHUUMIBIL, JOCTOMHCTBA U
HEJIOCTaTKH.

26. | O01mas XxapakTepUCTHKA PUCKOB MPOCKTA.

27. | DKxcnepTHas U PSUTHUHIOBas OLICHKA PUCKOB IPOEKTA.

28. | MeTomoorust «0epeKJIMBBIA CTapTaI».

29.| MynbpTHCIICHAPHBIN MTOJIX0]T B OIICHKE CTAPTAIIOB.

30. | KpanmmmeTpuueckast MoJies» 0TOOpa cTapTaros.

31. | PelfiTuHroBaHue crapTanoB C UCIOJb30BaHUEM KBAIMMETPUUYECKOTO aHAIN3A.

32. | [IpenmyniecTBa NPUMEHEHUSI KBATMMETPUYECKOTO aHAIM3A.

33.| KBanumerpuyeckas METOAMKA PEMTHHIOBaHMsI CTApTAIOB.

34. | Meroanyeckuii ”THCTPYMEHTAPHI OIIEHKH YPOBHS WHBECTULIMOHHOM PUBJICKATEIHLHOCTH
CTapTanoB

35. | Crapran-npeanpruHAMATEIbCTBO M TPON3BOICTBEHHBIE (PAKTOPHI

36. | DKonoruyeckue CTapTansl.

37.| I'oposckue crapTarsl.

38. | ConmanpHble cTapTaIbl.

39. | KimtoueBble (hakTophbl ycriexa CHOPTUBHBIX cTapTanoB B Poccun

40.| XaiiTek-cTapTamnsl

41.| aHOoBanmoHHble cTapransl B Poccum: mpoOiaembl CO3laHUS W MapKETHHIOBOTO
TIPOIBIKCHHS

42.| VIlHHOBaIIMOHHBIE CTAPTAIl-TIPOEKTHI: OIBIT, OIIEHKA, IPOTUBOPEUHS peaTu3alun

43.| aHOBammoHHble craptansl B Poccum: mpoOiiembl (YHKIMOHUPOBAHUST M OCHOBHBIC
dakTopsl ycnexa

44.| Crapransl B cepe 06pa3zoBaTeIbHbIX TEXHOJIOTHI Ha OCHOBE OJIOKUEHHA

45. | BeiGop THIa MHHOBAIIMOHHOM CTpaTeruu pa3BUTHsI cTapTana

46. | MeTonbl OlIEHKH CTapTaroB
O6mas xapaktepuctuka crpareruu ousHec-equHuilb! (BE). [Tonsitue «crparernueckas

47.| GuzHec-emUHHUIIAY

48. | CyIHOCTh MUCCHH H €€ 3HaUCHHE ISl CTPATETHIECKOTO YIIPaBICHUS

49. | Heo6X01MMOCTB M BU/IbI aHAJIM3a CTPATEITMYECKUX (haKTOPOB

50. | CymocTs u nopsiok npuMmenenns SWOT-ananmsa

51. | CymHocTh 1 iopsiiok npuMeHennst PEST-ananm3za

52. | CyuHocts 1 nopsiaok npumenenus SNW-ananusza

53. | Ilogxom K ompeneNeHHI0 CTpaTerMd Ha OCHOBE aHajdM3a HOBH3HBI PBIHKA M TIPOJYKTa
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(Ancodd)

54.
no3utnu (Tomncod u CTpUKIICHT)

55 MmacmtaboB peiaka (IToprep)

56. | Xapakrepucrtuka crpareruii maepcrsa (Iloprep)

57. | Xapakrepuctuka crpateruii poxycuposanus (Iloprep)

5g. | OOLIas XapakTepUCTHKa CTPAaTernii KOHIECHTPUPOBAHHOTO pocTa

59. | OOm1ast XxapakTepuUCTUKa CTPATErnii HHTETPUPOBAHHOTO POCTA

60. | O0mrast xapaKTEpUCTHKA CTPATETUH AUBEPCU(DUITMPOBAHHOTO pOCTa

61. | O0mas xapakTepucTUKa CTPATETHil COKpAICHUS

62. | CymnocTs TOpTHENHHOTO aHAIN3a U TUTAHUPOBAHUS

63.
OM3HEC-eJUHULIAY»

64. | CynHoCTh MUCCHH U €€ 3HAYCHHE JJISl CTPATErHYECKOT0 YIPaBICHUS

65. | HeoOxommumMocCTh 1 BUJIBI aHAIHM3a CTPATETHYECKUX (PaKTOPOB

66. | Cymnocts u nopsiaok npumenenuss SWOT-ananmza

67. | CymHocTs 1 nopsinok npumenennst PEST-ananusza

68. | Cymnocts u nopsiaok npumenenus SNW-ananuza

69. | OcHOBHBIE 3TAIIbI HOpT(I)eJ'IBHOl"O dHaJIi34a U IIJIaHUPOBAHUA

70. | MoprdenpHbIil ananu3 Ha ocHOBE MaTpuilbl KT

71. | Tloprdenbublii ananus Ha 0ocHOBE MaTpuIlbl MakKuHCH

72 HpeI/IMy'H_IeCTBa 1 HECJOCTAaTKH1 HOpT(beJ'IBHOFO aHaJIi3a Ha ManI/I‘IHOI‘/'I OCHOBC

IIpakTrueckue 3a1aHus K 3a4€Ty

3amanne 1. WucTpymenTsl ¢QunancupoBanus craprana. Cdopmupyiite mmiaH TOUCKa
MHBECTULUH JUIs CBOETO CTapTana ¢ 000CHOBaHUEM MPUMEHSEMbIX HHCTPYMEHTOB.

3amanue 2. 10 3anoBenedt ans crapryromux B high-tech unnycrpun. Pacemorpum 10
3anoBesiel  (pekoMeHJaluii), chOopMyIHpPOBaHHBIX BeHUypHbIM (onaom ABRT, s
ctapryromux B high-tech unayctpuu (Bbicokue TexHosnoruu): 1) HaunHaiTe B rapaxe. JKectkue
CTapTOBbIE YCJIOBUS CTHUMYJUPYIOT H300peTaTeNbHOCTh M MPEANPUUMYHMBOCTb, YydaT
MJIaHUPOBAaTh CBOW JICUCTBHS; 2) BO3BMHUTE B OHM3HEC cocela MO KOMHaTe. TeXHUYeCKue
CHOCOOHOCTH W JleNioBasi XBaTKa PEJKO COYETalTCs B OJHOM uenoBeke. HykeH maprtHep,
KoTopbld Oyaer Bac momonHsath; 3) BbIOepuTe OBICTpOpAcTyIIMii pHIHOK. Ecim momyuutcs
CHpPaBUTHCS C ATOM 3ajgaueil, IIAHCHI Ha ycrnex OyayT BEIMKH Jake B TOM Cilydae, eciid
yIpaBJsIoNas KOMaH/la COBEPIINT MHOTO OMIMOOK; 4) OTIMYalTECh OT KOHKYpeHTOB. OTinyus
MOTYT 3aKJIOYaTbCsl B XOPOLIEM MPOAYKTE WJIHM BBIJAIOLIEMCS MapKETHUHIE, OPUTMHAIBHOM
NOJXO0JIe K MpoJakaM, B MO3ULMOHUPOBAHMM HA PBIHKE WIM LieHe; 5) OyapTe MapaHOUKOM.
3HaiiTe CBOMX KOHKYPEHTOB M OBICTPO MpUHHUMaTe pemeHus. s ycnexa Hy)KHO Bcerja ObITh
Ha [Iar BHOepeAM M JABUrarbcs ObICTpee ApYyrux; 6) OpPHEHTUPYHTECh Ha MOTPEeOUTENs.
['ennanpHas ujues He rapaHTHpyeT ycnexa. [ yaauyHoro pa3BUTHA OM3HECAa HYXKHO TIyOOKOe
NOHMMAaHHE MOTPEOHOCTE KIMEHTOB M YBEIMYEHHE KOJIMYEeCTBa Mojb3oBaTenell Barero
cepBuca; 7) MOCTPONTE CUIBHYIO KOMaHIy. 3ajada Jujaepa KOMIAHUH — coOpaTh BOKpYT cels
Ou3HeC-pOPEeCcCUOHANIOB U TEXHUYECKHUX CHEIHAIMCTOB, IOHUMAIOMIMX Jpyr Jpyra c
MOJIyCJIOBa; 8) MILMTE COBETHUKOB M mapTHepoB. OHM momoryT Bam cBoMMH 3HaHMSAMHU U
OTIBITOM, TJIYOOKMM TTOHUMaHueM Ou3Heca U CBI3sIMU; 9) neiicTByiite. BepwsTe B cebs1, paboTaiite
B II0T€ JINIA, Bceraa (OKyCUpyHTeCh Ha TEKYIIUX 3aJadyax M IMpU 3TOM He 3a0bIBaiiTe Tymarh O
CTpaTeruu. ¥Ycnex Bcex KOMIIaHUM JOCTUTAETCS TSXKENBIM TpyI1oM. XOpouIre npeAnpuHuMaTen
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HAaCTONYMBBI U HE OTKJIAIBIBAIOT TO, UYTO MOXKHO clenaTh ceituac; 10) npoaasaiite, npoaaBaire,
npojaaBaite. BBIYCTUTh OYEHb XOPOUIMK MPOAYKT €IIE€ HEAOCTATOYHO — HAAO0 CYMETh €ro
npOABUHYTH. [JIsl 3TOro HY)XHO, YTOOBI Y BCEX COTPYJHUKOB KOMITAHWW BO3HHKJIO JKEIIAHUE
BCerja W Bce NIpojaBaTh: M cels, U KOMMIaHHio, U ToBap. «lIpuMepbTe» Kaxaylo W3 3THUX
3aMoBe/Ie K CBOEMY CTapTaI-IIPOEKTY U PaCCKaKUTe, Kak Bbl X npuMeHure.

3ananue3. OrlleHKa COBOKYIIHBIX 3aTpaT Ha pa3paboTKy NpOAYKTa CTapTam-MpoeKTa.
BrimonuuTe pacder 3arpaTr Ha pa3paboTKy HpoaykTa Bamiero crapram-mpoekra B MPHIOKCHUH
Microsoft Excel mo ogHux u3 AByX H3J0KEHHBIX METOJUK COBOKYITHON CTOMMOCTH BJIaJICHUS.
[Tpu BBIMOTHEHUH NAHHOTO 3aJaHWS WCTOIB3YUTE MPUOIMIKEHHBIE K PEaTbHOCTH CTOMMOCTH
TOBapOB U YCIYT Ha OCHOBE JAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHUKOB.

Takxke B mensx MHUHAMHU3AIHUUA YOBITKOB Ha CIIy4aill TpoBaja CTapTall-NPOeKTa CIIeTyeT
MUHUMU3HUPOBATh CTAPTOBbIE PAcXObl, HaMpUMep, BBIOMpATh HEAOporoi oduc, apeHAoBaTh
obopynoBaHue W IpuoOpeTaTh MOAMUCKY Ha paznuuHble WT-cepBUCHl M MpOrpaMMHOE
o0ecrieueHre BMECTO UX MPUOOPETEHHUS.

3amanue 4. Hcropum ycmexa. Bce komMmaHWM W3 TPUBEIECHHOTO CHHCKA JOOWIHCH
3HAYUTENIbHBIX YCIIEXOB Ha pbIHKE Oyiarofapsi TOMy, YTO KaXKJIas W3 HHUX B CBOE BpeMs
obparuiach K UCIOJIb30BaHHIO HOBOBBeIeHHIT: — Amazon; — Google; — Black&Decker; — IBM; —
Bloomberg LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford;
OnuimuTre CyHnHOCTh HOBOBBEIACHUW M KIIOUEBBIE (DAKTOPHI, OMpENEIUBIINE YCIEX MPOIyKTa
Ka)KI0W KOMIIAaHUM Ha pblHKe. Kakue U3 3TuX KOMIaHUH SBISIOTCS cTapTanamu ?

3ananueS. Mcropuueckuil s3kckypc. Bo3pbMuTe U3 UCTOpUM OJUH U3 CIAEAYIOLIUX IPUMEPOB
pajuKalbHOM HMHHOBalMU (TMIEPCOHATBHBIA KOMIBIOTED, MEUYATHBIA CTaHOK, M[MaCCaXUPCKUN
aBUaNaifHep, JJaMIla HaKaJIMBaHWs, JKEJIE3HbIC JOPOTH, TeIe(OH, aBTOMOOHIIL) UITH MPEITIOKUATE
CBOIl BapMaHT U TMPOAHATH3UPYHTE CIEAYyIOIIUe acnekThl: — (aKTopbl, OO0YCIOBHBILIKE
HEOOXOIMMOCTh CO3/[aHUsI HOBIIECTBA (€CIIM TaKOBBIE OBLIN); — POJIb U300peTaTelis B Mporecce
CO3MaHMS U JIOBEACHUS JI0 PbIHKA HOBIIECTBA; — (DMHAHCOBBICE W HE(UHAHCOBBIC MCTOYHUKU,
noTpeOOBaBIIMECs I pealli3allid HOBIIECTBA;, — Mpouecc AUQPQPY3UH WHHOBANUUA U €ro

BJIMSIHAE Ha CYLIECTBYIOIINE U CMEXHbIE OTPACii, Ha OOILECTBEHHYIO KU3Hb B IIEJIOM.
6.0npeaenuTs ONTUMAIBHYIO CTPYKTYPY HOPT(dess HeHHbIX OyMar opraHu3aluy ¢ TOYKU
3peHUs MUHUMU3ALlUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHaJIM3a BHEIIHUX CTpaTerHueckux (pakTopoB (He MeHee 5) B
cootBercTBUU ¢ Metoaukoil EFAS nns peinka typucrckux ycayr C-IlerepOypra. CryneHT
BBICTYIIaeT B KauecTBE HKCrepTa. Bec u creneHb BIUSAHUSA (HaKTOPOB ONPEAEISAIOTCS METOA0M
aHaJIn3a HepapXui.

ITpumeuanue. 3anaua pemaercs ¢ npuMeHeHneM nakeraTPR.

3anaya Ne 8. B tabnuue 1 npuBeneHsl JaHHBIE 10 PETHOHAIBHOMY PBIHKY MOJIOKA U MOJIOYHBIX
IpOAYKTOB. [I0CTpONUTH NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabnuua 1.

Bun 6usnHeca [lena KauectBo |OJIP (%)

OAO «Momnoko3aBoa Nel» | Bermre Bricokoe |40
cpenaHen

Menkue npousBomutenu u3 | Huxke Cpennee |25

CEJIbCKUX pailoHOB 00s1acTu | cpeaHeit

HMnopTHas npoayKIHs Cpennsist | Huxe 15
CpenHero

[Mponykmust  ¢dupm w3 | Beime Cpennee |20
Ipyrux peruoHoB Poccum | cpenneit

[Tpumeuanue. 3aaua pemraercs ¢ npuMeHeHreM TabianyHoro npoueccopa MS Excel.
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3agaua Ne9. CTpykTypa KOPHOPATUBHOTO MOpPT(eNs opraHu3aluy MpeacTaBieHa B Tabnuue 2.
[Toctpouts marpunty BCG u BbIpaOoTaTh NMpaKkTUUYECKHE PEKOMEHIAIMH 10 KOPPEKTHUPOBKE

KOPIIOPAaTUBHOM CTPATErUHU.
Tabmua 2.

Bun 6usneca TPP OJP |Croumocts
aKTHBOB  (MUJTH.
$)

Cetp pectopanoB Obictporo | 0,1 0,6 12

MUTAHUS

Cerp pectopanoB kiacca | 0,04 0,22 |25

TIOKCY

CeTb aBTOCTOSIHOK 0,05 0,9 15

CeTb MUHHUTOCTUHHHUII 0,14 1,1 13

Cerp MarasuuoB sxoHoM -|0,07 0,8 27

KJjlacca

[Tpumeuanue. 3amaua pemaercs ¢ npuMeHeHueM Tabaudnoro nporeccopa MS Excel.
3amaga Nel0. CtpykTypa KOpHOpaTHBHOTO MOPT(eENsl opraHu3aluy mpeacTaBieHa B Tadbmuie 3.
[Toctpouts Matpunyy BCG u BbIpaboTaTh NMPakTHUYECKHE PEKOMEHIAIMU 10 KOPPEKTUPOBKE

KOpIIOPAaTUBHOM CTPATErvHu.
Tabauua 3.

Onenka ¢akropa

dakTOpE! EZETOpa A3C HoOsbrua [IIp-so  |IIp-Bo c/x

Topa | Kupnuya | IpoLyKIUU
[TpuBneKaTeILHOCTD PHIHKA
O06beM pbIHKA 0,15 7,6 2 6,8 6
[ToxymarenpHast CIIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuGbITEHOCTH 0,2 42 12,1 49 1,9
Konkypennus 0,3 1,5 6,8 4.2 2,2
CTabWIBHOCTH CIIpOCca 0,05 6,4 |2 51 6,2
CyMMapHas olieHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca
KauectBO 0,1 45 5 4,1 3,4
Llena 0,35 71 |33 6,7 2
H3zsectnocts TM 0,1 4.8 5,2 5 1,1
YpoBeHsb cepBuca 0,2 5,3 4,2 3,7 48
O} dekTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMapHas orieHKa 1 595 |4,14 4,77 2,86
BenuunHa aktHBOB (MITH. $) 360 200 |70 50 40
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OTHOCUTENbHAS BEJIMUNHA aKTUBOB 1,000 0,556|0,194 0,139 0,111

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabarmuHoro nporeccopa MS Excel.

3amaya Nell. B Ttabnuine 4 mnpuBeneHbl JaHHBIE O CEOECTOMMOCTH YCIYT HPEANPHITHS
(rOCTHHHILIBI) M QHAJIOTMYHBIE JAHHBIE B CPEIHEM IO OTpaciyd B JaHHOM pervone. Iloctpouts
nuarpammy [lapero M Mpou3BeCTH aHaIM3 CTPYKTYpbl C€OECTOMMOCTH YCIYTH B CPABHEHUU CO

CpPEIHEOTPACIEBOM.

Tabmnua 4.

Cratbd 3aprara | CTouMOCTh AmMoptu3aunonssle | 3atpatel  Ha | lpyrue

3arpar NIePCOHAJA | KOMMYHAJIbHBIX | U3ACPKKU 0€e3011acHOCTb | 3aTpaThl
ycayr

[Tpeanpustue | 500 100 250 100 50

(py0.)

B cpemnem | 25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamaHoro npomeccopa MS Excel.

3amaya Nel2. Cpennee KBaapaTUYeCKOe OTKJIOHEHHE Kypca IEHHBIX OyMmar 3a MepHoJ
HaOJIIOZICHUS TIPUBEICHBI B Ta0uie 5. OnpeaenuTs ONTUMaIbHOE COOTHOIIEHUE LIEHHBIX OyMar
B nopT¢esie OpraHu3aluu ¢ TOYKU 3PEHUS] MUHUMU3AIUK PUCKA.

Tab6muna 5.

Tun b [A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3amaua Nel3.

Kaxnerii u3 aByx BumoB Owsneca Kopropamum A MOXHO KpaTkO OXapaKTepPH30BaTh
CJIEAYIOIIUM 00pa3oM:

busHec A: bu3Hec IOCTaTOYHO MOJIOAOW, HAaXOAUTCA HA CTAJMM OCBOEHUS DPBIHKA TOBAapOB,
OCHOBAaHHBIX Ha HOBEHIIMX TEXHOJOTHSAX. OHEPrMYHO OCYILECTBISAETCS IOMCK HOBBIX
norpeduresneil cBoe MHHOBALIMOHHOW MpoayKiuu. O0beM Mpojiax pacTeT JOCTaTOYHO OBICTPO,
HO OHIyTHMMOM mpuObuin moka HeT. [I0TOK NeHeXHON HaJIMYHOCTH OTpPHULATENbHBIM, Tak Kak
¢upma HHBECTUPYET HATMYHOCTH B pa3BUTHE JaHHOIO BUJa OH3Heca.

HeszaBucumMo oT 1oBesieHHsl CBOUX KOHKYPEHTOB JIaHHBIN BUJ Ou3Heca caM BbIOHMpAeT CTpaTeruu
MOBE/IEHNS Ha PBIHKE, TaK KaK MMEET OIpejeNieHHble NMPEHMYIIECTBa Mepe] KOHKYpEeHTaMH,
OTHOCHTEJIbHAS J10JI1 PBIHKA JOCTAaTOYHO BBICOKAs, HO a0COIIOTHOTO NMPEUMYIIECTBA HAa PHIHKE
Ou3HEC MOKa HE UMEET.

busnec b: [Tokynarenu nmocreneHHO TEPSIOT MHTEPEC K MPOAYKIMHU JaHHOTO OM3HEca, TaK Kak
NpOAYyKIMsT Ou3HEca BBITECHSETCS C pbIHKA Oosiee COBEPIIEHHBIMH WM HWHHOBALMOHHBIMU
ToBapamu OusHeca A. IIpoucxoaut 3aMeTHOe TMaJEHUE CIPOCa, YMEHBIIEHUE YHCIA
KOHKYPEHTOB U CYKE€HUE acCOPTHMMEHTa BbIIIyCKaeMoW MpoayKuuu. B pesynprate y Ou3Heca
IIPAKTUYECKH OTCYTCTBYIOT BAa)KHBIE PECYPCHI IJIsl €0 IMOAJEP)KAaHUS, OH HUMEET LENbId Pl
CJ1a0bIX CTOPOH, MEIIAIONIUX eMY PUHOCUTD OIyTUMYIO TpuObUTL Koprnopanuu A.

Hcnonb3ys naaHyro HHGOPMAITHIO:

A) onpenienuTe CTaJAuK 3pEeJIOCTH U KOHKYPEHTHBIE MTO3UIIMH JTaHHbIX oTpaciieid Kopropauuu A;
b) onpenenute monoxkeHue Kaxxaoro Buaa ousneca Ha matpurie moaenn ADL/LC;

B) ocymiecTBuTe «ECTECTBEHHBIM BBIOOP» CTpPAaTeTHM pa3BUTHUS KakJaoro Ou3Heca B
COOTBETCTBHUU C €r0 MO3UILIMEN HA MATPHIIE.

3agaua Nel4.
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Bbl u3y4nmin, 9TO HMCXOIHBIM 3TalloM TMpolecca pa3padOTKH CTPATETHH SBISICTCS aHAU3
CTpaTernueckux GakTopoB Cpelbl, B KOTOPOU JEHCTBYET NpeapUsTUe.
Ha ocHoBanuuM wu3ydyeHHOro marepuaina, a, TakXKe MPUMEHSAS HCTOUYHHUKU JOMOJHUTEIHHOU
JUTEpPaTyphl, COCTaBbTE MEPEeUeHb CIa0bIX M CHIIBHBIX CTOPOH OpraHu3auuu (IpeInpusTus), ¢
JeATETLHOCTHI0 KOTOPOTO BBl XOPOI1I0 3HAKOMBI, 8 TAK)KE CIIMCOK KOHKPETHBIX BO3MOKHOCTEH U
yrpo3, UMEIOLIUX MECTO UM TOJBKO 3ap0KIAI0IIUXCS B OKPY>KEHUH JIaHHOM OpraHu3aliuu.
3anaga NelS5.
MonouHnblii KOMOMHAT «3I0pPOBbE» MPOU3BOAUT MOJOYHYIO mponykuuio. IIpoaykius
KOMOMHATA MOJIB3YETCs CIIPOCOM, M PYKOBOJICTBO IJIAHUPYET YBEIMYUTH 0OBEMBI TPOU3BOJICTBA
B OTYETHOM TOJly, a TaK)K€ PacCIIUPUTh aCCOPTUMEHT MOJIOUHOHM MpoaykKiuu. B pamkax 3toro
MPOJIOJDKAET pa3BUBaThCs mporpamma "lIkojbHOE MOJIOKO", a TaKkKe MPOBOAUTCS TEXHUYECKOE
YCOBEPIICHCTBOBAHUE MPOU3BOACTBEHHBIX MOIIIHOCTEH.
C aToro roja Ha NpeANpPUATUN BHEAPEH HOBbIN NpoekT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBE/ICHA B JICHCTBUE HOBas YMAKOBOYHAS JIMHHS. JTO MO3BOJIAET YBEIMYUTH CPOK
TOJIHOCTU MOJIOYHBIX TTPOYKTOB /10 30 qHEH.
Ha ocHOBaHMY MMEIOMIMXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSTHS, KOTOPbIE TOMOTYT
COBEPILIEHCTBOBATH:
A) cOBITOBYIO OJIUTUKY MPEANPUATHUS;
b) KOMMYHUKAITMOHHYIO TIOJIUTHUKY.
O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYTh Y JAHHOTO MPEINpUATUS TIPH pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKU.
TpeTbs yacTh:
3anaua Nel6.
[IpoBecT cTpaTerMuecKkyr0 AMAarHOCTUKY KOMMeEpUecKoro mnpeanpustus. Pa3paboraTth
MpEeABApPUTEIIbHBIE PEKOMEHJAIMKA 10 CTpPaTerM Pa3BUTUS TMPEANPHUSATHSA, HUCXOAS U3
pe3yNbTaTOB aHATHU3A.
3anaga Nel7.
B 1932 r. 6p11a ocHOBaHa simoHCcKas kammanus «Maiycuta Onektpuk Munactpuan Ko, JItny,
SBJISIFOIIASICS. OJTHUM M3 MUPOBBIX JIMACPOB B MIPOU3BOJICTBE AIEKTPOTEXHUKH H SJIEKTPOHUKU. B
Poccun, kak ¥ B Ipyrux CTpaHax U3BECTHBI TOPTOBbIE MApKU 3TON KoMIaHuu: « TexHuke» u
«ITaHaCOHUKY.
OcnoBarens komnanuu Komocks Mairycuta chopmyarpoBai 1eib OCHOBHBIX MOJOKEHUI
MEHE[KMEHTA!
* HE XUTPs, Oy/Ib YECTHBIM;
e OyIb XO35MHOM Ha CBOEM MECTE;
e HE )XMBU BUEPAIIHUM JTHEM, TOCTOSIHHO COBEPIIECHCTBYH CBOM 3HAHUS;
e OTHOCHCH C YBaXEHHEM U BHUMAHHEM K OKPY>KaOIIIHM;
e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IpUCIocabIuBaics K 3aKOHaM €ro pa3BUTHS;
e C OJaroapHOCThIO OTHOCHUCH K TOMY, UTO MMEEIIh U TOJIydaellb - Mbl BCE OepeM y
00111eCTBA B JIOJT;
e He ycTaBaii 3a7aBath cebe Bompoc: «Ha koro s padoraro»? OTBET TOJIBKO OJIMH - HA
00111eCTBO.
Bonpocwi
1. B uewm 3akioyaercs colMalibHas HAIIPaBIEHHOCTh MEHEKMEHTa?
2. Kakxum 00pa3oM MOXXHO pa3yMHO COBMENIATh B MEHEPKMEHTE YaCTHOE M OOIIECTBEHHOE
Hayano?
3. TlombITaiiTech MPOIOKHUTE (DOPMYITHPOBKY OCHOBHBIX TIOJIOKEHUH MEHEDKMEHTA
Komocks Maiycura A0BeAst UX YUCIO J0 IECATHU.
3amaua Nel8
CymecTBylOT 3a7aud, B KOTOPBIX MPUBOJATCA CHUTYallUM, KOTJla MEHEIKEpP MOXKET
MMOYYBCTBOBATh CEOsl B 3aTPYAHHUTEIILHOM IOJOXKE-HUU W3-3a TOTO, YTO MPHUHSTHIE B ITHX
CUTyallUsX pEIIeHUs B HEKOTO-PhIX CIy4asx He OyIyT COOTBETCTBOBATH MOHSTHS
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«CIIPAaBEUIMBOCTb» U «OTHKa» B MOPAJIBHBIX TPAIUIMAX o0OILIecTBa, HO OyayT BIOJHE
IpUEMJIEMBIMU B cpepe NpepUHUMATEIbCKON 1EATEIbHOCTH.

[TpuMuTe pereHus Mo Kaxxa0i cuTyauu 1 000CHYHTE €ro.

3amaua Nel9

Bbl - rnmaBHBI MeHeKEep HAa KpYyMHOW (UpMe MO MPOU3BOACTBY BCEMHUPHO H3BECTHBIX
curaper. Y (upMbl UMEIOTCSI MHOIOYMCIEeH-Hble (pabpuku no Bcemy mupy. OHa JocTuria
6onpmoro oobema mpoaax. IlosBuiaack BO3MOXKHOCTb OTKPHITH emie (padpuky B OJHOU W3
ctpan CHI', 1 oT Bac 3aBUCHUT pelieHHEe - MOANUCATh HOBBIA KOH-TPAKT Wi HeT. C omHOU
CTOPOHBI, CTPOUTEILCTBO JMaHHOW (PaOpuKu 00eCreYuT HOBBIMH PAa0OYUMH MECTaMU ITOT
PErHOH, TEM CaMbIM PELIUTCS aKTyajbHas IJIs 3TOr0 peruoHa mpobiema 0e3paboTHLIbL; C
JOpyroii - 95TO MpHHECET OONbIION aoxon Bameid ¢upme. OmHAako BB, 3aHUMASChH
IPOM3BOJICTBOM U MPOJ@KeH KPYMHbIX MApTUI cuUraper, 10 CHX IOp He ObUIM YOEKIECHbI B
TOM, YTO KypeHHe BBbI3bIBaeT pak. HenaBHO BaMm B pyKu Iomaj OoT4eT 00 MCCIIeOBaHUM, B
KOTOpOM Obljja yCTAQHOBJIEHa IHpsMas CBSI3b MEXKAY KYpEeHHMEM M OHKOJOTMYECKUMHU
3a00JIEBaHUSIMH.

KaxoBo Oyzaet Bamie pernienue? [loanummre Bpl HOBBIM KOHTPAKT v HeT? [Toyemy?

3anaua Ne20

Bbl - MeHemkep MO0 MapKeTHHIY Ha (upMe, BbIIYCKarolled ObITOBYIO TeXHMKY. Pupma c
MOMOUIbIO JOPOTOCTOSIIIIUX HCCIIEJOBA-HUN TMOMbITAIACh YCOBEPILIEHCTBOBAaTh OJIMH U3
BBIIIYCKAEMbIX TOBa-poOB, a MMEHHO - Ibuliecoc. Ilpurtecoc mno-mpexHeMy HE HOHU3HUPYET
BO3/yX, XOT UMEHHO K 3TOMY PE3YyJbTaTy IbITAINCh IPUNTU B pe-3yJIbTaTe MUCCIEAOBAHUM.
[ToaTOMy HOBBIM THII IBUIECOCA HE CTAJI [10- HACTOSIIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOM.
Bbl 3HaeTe, 4TO MOsBIEHUE HAIMUCU «Y COBEPILIEHCTBOBAaHHAS HOBMHKA» HAa YIAaKOB-KE U B
peKJiaMe cpesiCTB MacCOBON MH(POPMALIMHU MTOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApA.
Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch win Het? [louemy?

3agaua Ne21

Br1 - MmeHemkep Ha pupMe, MPoU3BOIIEH MporpaMMHbIe TPo-ayKThl Aist [I9BM. Ha onHoii
U3 Mpe3eHTaluil Bbl 3HAKOMUTECHh C MOJIOAON AaMOM (MOJIOJBIM UYE€JIOBEKOM), KOTOpPasi(bIii)
HenaBHO Oblia (ObUT) ynpasistomei(nm) Ha Gupme-KoHKypeHTe. [1o Kakoi-To mpuyu-He OHa
(oH) Obwia (ObLT) yBOJIEHA(EH) U, TENEPh AEPKUT 00MAY Ha 3Ty ¢upmy. Bl MokeTe HauaTh
yXaXXUBaTh WK, HAO0OPOT, IPUHATH yXaxu-BaHus. Vi moxere B3sTh ee (ero) Ha padoty. B
MHOM CIIydae, MO>KeTe IpOCTo Moo0eIaTh B3Th ee (ero) Ha padoty. OOuaa Tak cuibHa, 4To
OHa (OH) C YZIOBOJIbCTBHEM PACCKAKET 000 BCEX MJIaHAX KOHKYpEHTA.

[loiinere nu BBl HA TOT, WM MHOU war? [louemy?

Samgauga Ne22

Bbl - MeHemkep M3 KpyNHOM KOMIAHMM MO MHpojaxe aBToMooOu-ned. Kommanus umeer
HIMPOKYIO ceTh AuiiepoB. HemaBHO y oHOro M3 HUX, pabOTAOIIEro Ha BaKHOM COBITOBOM
TEPPUTOPUH, HAYAINCh HE-YpSAHULBI B ceMmbe. Jleo uaer K pa3Boly, HO JMIEDP MbITACTCS
PUOC-TAHOBUTh U M3MEHUTH pEIlIeHUE, IPUHATOE €ro >KeHol. B HexanekoM Mmpouuiom 3To
ObUI OJIMH M3 CaMbIX ONBITHBIX W PE3yJIbTaTUBHBIX MNpPO-JaBIOB Bamield (UPMBI U HMEN
TOPrOBYIO NPUBUJIETHIO. Y JacTCs JIU €My COXPAaHUTh CEMBIO, KaK CKOPO BOIIET B HOPMY €r0
cemeiHas xku3Hb? Ceifuac jxe 00JbIIOE KOJMUYECTBO MPOAAX TepseTcs. Bbl kak MeHemkep
UMeeTe IOPUINYECKYI0 BO3MOKHOCTh JIMKBUIUPOBATH BbI-IaHHYIO 3TOMY AWJIEPY TOPTOBYIO
IIPUBWIETHIO U 3aMEHUTH €T0.

Kax BbI moctynute? [louemy?

3agaua Ne23

Bb1 - MeHeKep 1Mo MpOM3BOACTBY Ha (upMe, BhIITycKaroulel xonoauabHuku. HegaBHO BbI
y3HaJIM, YTO KOHKYpUpYIOIIas ¢pupMa MpHaia CBOUM XOJOJMIEHIUKAM CBOMCTBO, KOTOPOTO
B BAlllUX XOJIO-AWJIbHUKAX HET, HO KOTOPOE OKa)keT OoJbIloe BIusHUuE Ha cObIT. Hanpumep,
B xonoauibHUKaX «NO FROST» tenepb MOXKHO XpaHUTh IPOAYKTHI HE TOJBKO B BAKYYMHOM
yIaKOBKe, HO U OOBIYHBIC, HE 00SICh WX ychbixaHus. Ha exeromHol crenuaan3upoBaHHON
BbICTaBKE (PUP-MBI-KOHKYpEHTa OyJeT o(uc A TOCTEeH, U Ha OJHOM U3 IIPUEMOB JIJIsl CBOUX
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JUIIEPOB TIi1aBa (UPMBI PACCKAXXET UM 00 3TOM HOBOM CBOMCTBE XOJIOAMJIBHHUKA M O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUT-HYTO. BBI MO)keTe mocnath CBOEro COTPYAHHKA Ha 3TOT
IIPUEM I10/1 BUJIOM HOBOT'O JIUJIEPA, YTOOBI Y3HATh O HOBOBBEJCHUM.

ITolinere nu BbI Ha Takou mar? [louemy?

3anaua Ne24

Bbl - rnaBHBI MeHemKep HM3BECTHOM (HUPMBI, U W30 BCEX CHUJI CTapaeTech JI0OUTHCS

3aKJIFOYCHHS BBITOJAHOTO KOHTpaKTa Ha OOJb-IIyI0 CyMMY MpPOJaXK ¢ OAHON KommaHuei. B

X0Jle TIEPErOBOPOB Y3-HAeTe, YTO MPEACTaBUTENIb IMOKYIaTeNlsl MOJbICKHBaeT cebe Oosee

BBITOJIHYIO paboTy. Y Bac HET keJaHus Opath ero kK cede Ha paboTy, HO €CJIM BBl HAMEKHETE

eMy 00 3TOoi BO3MOXKHOCTH, OH CKOpee BCETo MepeaacT 3aKka3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

3amaua Ne25

Bb1 - MeHeKep 0 MapKeTUHTY M XOTUTE CHIeNaTh BHIOOPOY-HBIM OMpoc moTpeduteneit oo

UX peaklMsIX Ha TOBap KOHKypeHTa. /[yt 3TOro Bbl JOJIKHBI IPOBECTU OMPOC SKOOBI OT JIUIIA

Hecylle-cTByroero «MHCTUTyTa MapKETHHIa M KOHBIOHKTYPBI PHIHKa».

Cnenaere u Bl Tako orpoc? [Touemy?

3anaua Ne26

Bb1 - menemxkep no nepconany. B Bamy dbupmy mpuiuia MoJjo-fas CriocoOHasi KEHIIHMHA,

JKeJaloIIasi CTaTh TOPrOBBIM areéHTOM. Y POBEHb €€ KBATU(HUKAIMH 3HAYUTEIIFHO BBIIIE, Y€M

y IPETEeHICH-TOB-MY>KYHH Ha 3Ty J0JDKHOCTh. Ho mpuem ee Ha paboTy HEen30€KHO BBI3OBET

OTPULIATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAlllUX TOPIO-BbIX are€HTOB, CPEeIU KOTOPBIX

JKEHIIUH HET, a TAKXKE MOXET Pa3[0-CaJloBaTh HEKOTOPBIX BAXKHBIX KIMEHTOB (PHUPMBI.

Bosbmere 1 BB ATY KeHITUHY Ha padoty? [louemy?

3agaua Ne27

Bbl - MeHemxep Typuctckoil ¢pupmbl. K Bam mpuiluia jKeHIIU-HA, Keawolas OTA0XHYTh B

I'peruu. Y Bac ke ecth ropsammil Typ Ha MeprtBoe Mope B M3panib. Y JKEHIUHBI SIBHBIE

po0JIeMBI C J1aBiie-HUEM, OJbIIIKa. BbI 3HaeTe, 4To runepToHrKaM Ha MepTBOM Mope eXath

IIPOTUBOIIOKA3aHO.

Kak BbI moctynure?

3agaua Ne2§

Bbl - MeHemkxep ¢upMbl, BBIYCKAaIOLIEH CpeicTBa MO yXoJly 3a Bojocamu. Pupma

OPUCTYNWIA K BBITYCKY HOBOTO LIAMITYHS, MPENSATCTBYIOIIErO OOpa30BaHHUIO MEPXOTH U

b (PEeKTUBHOTO Na)ke€ TpPH Pa3oBOM MNpuMeHEeHUH. OIHAKO CIEHUATUCT MO0 MApPKETHHTY

Bameil GpUpMbl PeKOMEH/IyeT B MHCTPYKLMHU Ha 3TUKETKE yKa3aTh, YTO IIAM-NyHb CIEAyeT

NPUMEHSTH JABAXK]bI IPU KaXI0M MbIThE T'0JI0BbI. JlononHUTEIbHOTO 3P PeKTa NoTpeOuTeNDh

HE IOJIyYUT, HO IIaMIyHb OY/AET pacxoA0oBaThCs B JBa pa3a ObICTpee, U, CIelI0BaTEIbHO,

YBEITU-YUTCS 00HEM MPOJIaXK.

Yro Bel npennpumure? [louemy?

3amaun Ne29-31

[TpakTuka moka3pIBaeT, YTO HAUOOJBLIMKA ycrieX B OM3HEcCe JTOCTUraeTcs 3a c4eT 00beIUHEHUS
YCUJIMH TpyHNbl JIOJEH WIM KOJUIEKTUBOB IpU pemieHuu npoOiem. Eciam Takas koomepanus
oOecrieunBaeT (Q(GEKT MyIbTUIUIMKALUU, TO BO3HHUKAIOT JOMOJHUTEIbHBIE BBITOABI, KOTOpBIE
HEBO3MOXKHO TMOJY4YUTh MMOOJUHOYKE. [l 3TOro HEOOXOJHMMO BBIMOJHATH OIpEAeICHHbIE
TpeOOBaHUS 1O BOIIPOCAM KOOIEpaltu:

1. Ilenb coBMecTHOM pabOTHI TOHKHA OBITH SICHA U TIOHSATHA BCEM YUYaCTHHKAM.

2. TlapTHepam 1o BO3MOKHOCTHU JOJKHBI OBITh 3HAKOMBI 33/1a4H JPYT ApYra.

3. Tlpwm paboTe MOHKHBI ITAPUTh XOPOIIee B3aUMOIIOHUMAaHUE H CBOOOTHBI 00MEH
uHpopManuen.

4. HukTo He JOJKEH HAacTauBaTh Ha CBOEM BapuaHTe perieHus. Hajgo ObITh TOTOBBIM HOWTH
Ha KOMIIPOMHCC ¥ U3MEHUTH CBOE PEIIEHHUE B MOJIb3Y JPYTroro, 0OEIMIAIoNIEro yCrex JUls
BCEX.

5. Heo0xoauMel mpaBuiia Urpel, KOTOPBIX BCE TOJDKHBI MTPHUIEPKUBATHCS.
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6. CuibHBIE CTOPOHBI TAPTHEPOB BayKHEE I COBMECTHOT'O JIeJa, YeM HX CJIabble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHHPOBATH, BTOPBIE - HEHTPATNU30BaTh.
7. Bces udopmanus A0KHA TOCTYNATh K KOOPIUHATOPY, YTOOBI MOKHO OBLIO Cpa3y ke
nepeaaTh €€ BCeM TEM, KO0 OT HEIOCPEICTBEHHO KacaeTcsl.
8. Memaer Koonepauuu TOT, KTO X0UYeT JOOUThCs s ce0s1 BBITOBI 32 CUET JPYTUX
Y4aCTHUKOB.
9. Kaxnplif oTBEYaeT 3a CBOM y4acTOK pabOTHI, 3a HAJIEKHOCTh U COOJIIOICHUE CPOKOB.
10. B cnyuae To# wiu HHOM yayu clieAyeT NOOMIPSATH BCEX, UMEIOLINX OTHOIICHUE K
JTaHHOU paboTe.
11. Bce nomkHbBI OBITH O3HAKOMIIEHBI C TUTIOBBIMH YCJIIOBUSIMU COBMECTHOM pabOThI
(Oro[KeT, IpeUCaHusl, CPOKH | T. T1.).
12. Ecnu penieHus IpUHUMAIOTCS HE COBMECTHO, OHU JIOJDKHBI OBITH BCEM MOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu i TpeOOBaHUSMHU, 0003HAUCHHBIMH BHIIIIC, BB coTiacHbI? Eciu ¢ ueM-To He
COTJIACHBI - apTyMEHTUPYUTE.
2. Kakue eme TpeboBaHMs, IPEANOCHUIKH HEOOXOAMMBI, YTOOBI KOHEUHBIH PE3yIIbTaT
COBMECTHOT'O Tpy/a ObLJ1 ObI MAKCUMAJIbHBIM?
3. Kakyro MeHemkep 10HKEeH MPOBECTH OPTaHNU3aIMOHHYIO TOJITOTOBKY JJISi COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAHTUPOBATH yCIIEX?
3anagya Ne32
Pemenne conuanbHbIX mpodiaeM (UPMBI OCYHIECTBISETCS HAa OCHOBAHHHM MEPCIEKTHUBHOTO
wiaHa. [lnaHupoBaHWe CONMAIBHOTO PAa3BUTHSA - 3TO COCTABICHHE IUIAHOB HE TOJIBKO JUIS
KOJUJIEKTHBA B 59 11€710M, HO U JUIsl OTACIBHBIX Pa0OTHUKOB. UHIUBUAYaTbHBIN TJIaH HA3bIBACTCS
KapTOHl COLMAIbHO-TIPOPECCHOHAIBHOIO POCTA, WM KapbeporpaMMoil. DTO CBOEOOpa3HbIN
JOTOBOp,  3aKJIIOYaeMblii  paOOTHUKOM H  aJAMHHHCTpAllMel O MEpPCHeKTUBaX  €ro
KHU3HENEATENIFHOCTH Ha mpeanpusatiu. KapbeporpamMmma COCTOMT M3 HECKOJNBKUX pa3zaeiioB. B
MEPBOM pazziesie B XpPOHOJOTHYECKOM MOPSIKE OTMEUAIOTCSl COOBITHSA, ATAlbl POCTa (Pa3BUTHSA)
paborauka. K cOOBITHSIM OTHOCATCSI U3MEHEHHUS B KBAJTM(HUKAIINHU, JOJDKHOCTH, YCIOBUAX TPY/a,
ero ormiare, B O6marax, pacupenensieMblX Ha NpeAnpusTuu. J(nanazoH cOOBITUN, 3HAYMMBIX TS
YEJIOBEKa U BBI3BIBAIOIIUX Y HEro HEOOXOJIMMOCTh POCTa, JOCTATOYHO MIMPOK. BTopoiil pazgen
BKJIIOYAeT TpeOOBaHUs, KOTOPbIE JOJKHBI BBITIOIHUTh PAOOTHUKHU B MPOLIECCE CBOETO PA3BUTHUS.
Kakoe, Hanpumep, o0pazoBaHue (KBIH(PUKALMIO) HY)KHO IPUOOPECTH, YTOOBI TPOJIBUHYTHCS 110
ciyx0e, Kakue BHJIbl paboThl OCYIIECTBUTh, YTOOBI MOTYYUTh JONOJHUTEIBHOE MOOLIPEHUE U T.
n. Tperuil pas3znen KapbeporpaMMbl COAEPKUT NepedeHb 00A3aTeNbCTB aJIMUHUCTPALUU IO
OTHOILIEHHIO K PabOTHHUKY, MPETBOPEHHE MX B JKU3Hb CIIOCOOCTBYET €ro pocTy. B uerBepTom
paszene OTMEUaroTCsl Mephbl MOOIIPSHHS WM HaKa3aHWs 32 BBIMOJIHEHHE WM HEBBIIOJHEHUE
paboTHUKOM TpeOOBaHMH K HeMy, a aJMMHHUCTpanueil - ee o6s3arenscTB. [lompolyiite
COCTaBHUTH IMPOEKJ CBOEH KaphepOTpaMMBbI, KOTOPHIH BBl XOTEIH ObI MPEICTABUTH PYKOBOJCTBY
(UpPMBI, yIUTHIBasi COBpPEMEHHBIE BOZMOXKHOCTHU MpeANpUHUMATeNbCTBa B Poccun.
3amgauga Ne33
Ha ¢oHe TpaIuIIMOHHOTO POCCUIICKOI0 3KCIIOpTa YIHEPTOHOCUTENEH, JIecOMaTepHaioB U APYTUX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITIISIUT AKCIOPT TOTOBOH MPOIYKIIUU U3
Poccun Ha smoHCKuit aBTOMOOMIIBHBINA phIHOK. CepuilHOe MPOU3BOJCTBO KOJECHBIX JUCKOB U3
QTIOMUHUEBBIX  CIUTABOB  HA  MOIMHOCTSX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEIWHEHHS
«ABHATEXHOJIOTUS», a TAK)KE TUCKOB M3 MArHUTHBIX CIIaBOB - Ha CONMKAMCKOM MarHueBOM
3aBOJIE OCHOBAHO Ha COBPEMEHHOM TexHosoruu. 67 Ilo BceM XapakTepUCTHUKAM POCCHMCKas
IPOAYKIMS MPEBOCXOAUT 3apyOeskHyt0. J{is1 Toro 4roObl yOEAUTHCS B 3TOM, SIOHIBI YCTPOUIU
POCCUICKON CTOPOHE CEPhE3HYIO MPOBEPKY: MEHSJIA MapaMeTpbl U3IEIUN, CTaBUIIU >KECTKHE
TpeOOBaHUS «K KadecTBY MPOAYKLUMH, Ou3aiiHy M T. 1. OJHAKO HAIIM CIELHaTUCThl BCe
COMHEHWMsI SIMOHCKHUX JENIOBBIX TMapTHEpOB ycmemHo cHsu. K Tomy ke SlmoHms He mepBas
CTpaHa, r7ie yOeaUIUCh B BBICOKOM KaueCTBE MPOIYKIIMU POCCHMCKUX NPEANPUATHHA. Y POCCUSH
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UMEETCs ONBIT paboThl C aBTOMOOWJIBHBIMH MpeanpusaTHsMH ['epMaHuu, 3Ta MPOIAYKIUSL
UCIIOJIb3YETCSI Ha CIIOPTUBHBIX aBTOMOOMIIAX B MPECTUKHBIX MEXIYHAPOIHBIX COPEBHOBAHMUSX,
€10 3aMHTEePECOBANINCH aMepuKaHckue pupmel «J>xenepan motope» u «Popa». Bompocsr 1. Uto
ABIIIETCSl MPEANOCHUIKAMU YCIEXa POCCHUMCKUX MNPEANpPUATHN Ha SIUTHBIX aBTOMOOMIIBHBIX
peiHKax? 2. B yeM KOHKpPETHO 3aKJIIOYAETCS POJIb MEHEIKEPOB POCCUMCKUX MPEAIPUATHH 10
YCHEIMIHOMY IIPOJIBU’KEHUIO HA MUPOBOU PBIHOK TOTOBOW MPOJAYKLIMH?

3anaua Ne34
lNoctununa «llapagus» umeer 23 Homepa Ha 46 rocteil. BMecTe ¢ X0351KOM rocTUHIBI Mapu
Komnuns B Heit pabotaror 30 yenoBek. Heckombko JieT Hazajg o cTapoM IMaHCHOHE, Ha 0aze
KOTOpOro OblLIa cO3/laHa TOCTUHUIA, HE YIIOMUHAJIOCh HU B OJHOM CIIPABOYHHUKE IO TYpU3MY.
Teneps ke Bce 3HaKOT, yTO roctuHua «llapagus» sBiIseTCS OAHOM M3 JIyYIIUX B CBOEM KJlacce.
He cMmoTpst Ha TO 4TO LIEHBI B TOCTUHHUIIE JAOBOJBHO BBICOKHE, B HEH BCErjga MHOro rocrei. B
CpeHEeM OTeNb 3aIMoJHEeH Kpyriiblil rog Ha 80% - 3T0 XOpoIIuil moka3areib JJii TOCTUHUYHOTO
ousneca. B pabore Mpdpu pyKOBOACTBYETCS HECKOJBKMMH MPHHIIMIIAMU: * TMPEAOCTABIAThH
YCIOYyrd B COOTBETCTBHHM C IUIATOH; * OOECIEeYMBATH 3aWHTEPECOBAHHOCTh COTPYAHUKOB B
BBIMOJHSAEMOW MMH pabore; ¢ 3a00TUTbCS O mocerutessx. [ns u3ydeHuss morpeOHOCTEN U
BKYCOB KJIMEHTOB M JaJbHEHINETr0 MOBBIIMIEHUS KadecTBa MX OOCTY)KMBaHUS, TOCTEH MPOCAT
3aIMOJIHUTH BOIIPOCHUK. B HEM coniepkuTcs mpocb0a BHICKA3aTh CBOU BIEUYATIICHUS O TOCTUHUIIE
B 1I€JIOM, a TaK)Ke 00 OpraHU3aIMy U KauecTBe MUTaHus U oociyxuBanus. 68 [lpencraBpre cedst
B POJIM KOHCYJIbTAHTA M BBHIMOJIHUTE cienyomue onepauun: 1. [locrapaiitecs copmynupoBaTh
BOIIPOCHl AHKEThl [0 KaXJIOMYy U3 OJTHUX HamnpasineHuil. 2. [lpemnoxure cucremy
CTUMYJIMPOBAaHUS TOCETUTEIEH TOCTUHHULBI K 3alOJIHEHUI0 BOIpocHUKa. 3. Kak mMOBBICUTH
3aMHTEPECOBAHHOCTH COTPYIHHUKOB TOCTUHHIIBI B TOBBIIIIEHUU KauecTBa 00CTy)KUBaHUs?

3agaua Ne35
OTuKeT OM3HECMEHa BKJIOYAeT KaK MUHUMYM: * IpaBWJIa IPEACTABICHUS U 3HAKOMCTBA; *
MOPSAOK IMPOBEJICHUSI JIEJOBBIX IMEPErOBOPOB U KOHTAKTOB; * COOJIOJCHHE OOLICTPUHSATHIX
TpeOOBaHWI K BHEIIHEMY OOJIMKY, peYd, MaHepaM, YMEHHUIO OJEBaThCsl M T. N. * TOPSIOK
odopmIiieHHs cIyKeOHBIX TO0KyMeHTOB. Bonpockr 1. KakoBa, 1o BaieMy MHEHHIO, pOJIb STUKETA
B COBpeMEHHOM OusHece? 2. UTo, HOMUMO OTMEUEHHOT'O BBIIIE, MOXKET OTHOCUTHCS K MOHATHIO
«oTukeT OuzHecMeHay? 3. Kakue 0cOOEHHOCTH STHKETa XapaKTEePHBI ISl POCCUNUCKUX MTPAKTUKU
U MeHTanuTeTa?

3agaua Ne36
Cnoxuniaoch MHEHHE, YTO HOBbIE OpraHU3AI[MOHHBIE CTPYKTYpPbl KOMIIAHUH MHOI'0O€ U3MEHSIOT B
pabote ee MeHekepoB. K TakuM M3MEHEHHMSIM OTHOCSTCS: * PELIeHHe MPpodeM He MOXKET OBbITh
MOJIHOCTBIO TMPEJOCTaBICHO APYTUM crenuanucraM. llpencraButenn pyKOBOACTBA JOJIKHBI
CTaTh JIJEpaMH B peaIM3alMd CTPATErMYECKUX IMPOEKTOB, 0OeCreyrBaTh MHTETPUPOBAHHOE
yIpaBjieHNUE HOBOBBEICHUSIMH, MIPEOOPa30BaHUSIMU BO BCEX IOJCUCTEMAaxX, BKJIOYas pa3BUTHE
YeJIOBEYECKHX PECYPCOB; * TaK Kak B Ipolecce pa3pabOTKU CTPATErMH MPUXOIUTCS YUUTHIBAThH
MHO’KECTBO (DaKTOPOB CO CIIOKHBIMH B3aUMOCBSI3IMH, MEHEKEPhI BBICILIETO YPOBHS OOS3aHbI
ylenaTh Oonbllle BHHUMAaHMS OIIEHKE COBMECTHUMOCTH, HENPOTUBOPEUUBOCTU OTAEIbHBIX
peLIeHUH, PeryIupoBaTh CBA3M MEXKIY (ha3amMu peanus3aliu U MOCTAaHOBKH (YTOUHEHMUSI) LIeNeH;
B CBSI3M C TEM, UYTO OXHJAeMbI€ PE3YyJbTaThl Mpoliecca pa3pabOTKH CTPATETHUYECKUX pPELIeHUi
4acTO MEHSIOTCS, PYKOBOJUTENSAM HE CIeAYeT )KECTKO (PUKCHUPOBATh KOHKPETHBIE 11€TM U HOPMBbI
Ha OIpEAEICHHBIH NEPHOA, a CIeAyeT Mpeasararb CLEHAapUHM, BO3MOXKHBIE HalpaBICHUS
pa3BUTHSA M PEKOMEHJAIMH Ui MEHEIKEPOB JIPYrMX YPOBHEW; * MPUXOAUTCSA CYIIECTBEHHO
nepecTpanBaTh B3aUMOCBS3H MEKY IIPEICTABUTENSIMHU BBICILIETO PYKOBOACTBA, MEHEKEPAMH U
CHelnualucTaMy, padoTalIMMU B Pa3IMYHbIX NoapasaeneHrmx ¢upmsl. Bonpocer 1. Kakue
elle, KpoMe NPUBEACHHBIX paHEE, U3MEHEHMs B JIEATEIBHOCTH MEHEDKEPOB XapaKTEPHBI AJIs
nocneaHero BpemeHu? 2. CuurtaeTe JU Bbl, YTO MOJOOHBIE M3MEHEHHs] OPraHUYHO CBSI3aHBI C
COBPEMEHHBIMH JTOCTHKEHUSMHU B DKOHOMHUKE, HayKe, TEXHHUKE, YIPABIECHUH, WX 3TO BBI3BAHO
KaKUMH-TO IPYTrUMH NPpUYMHAMHU (yKa3aTh KaKUMH)?
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Tunoevie mecmoevie 3a0anusn:

1. Boi0epuTe npaBMJIbHBIN OTBET:

1. eab npoekTa — 3TO:

ChopmynupoBaHHas IpodiIeMa, ¢ KOTOPOU MPUIETCS CTOIKHYTHCS B MPOIIECCe
BBITIOJIHEHUS IPOEKTA

Yr1Bepxkaenue, GopMyIupyromiee o0Ime pe3yabTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
npolecce BHIMOJHEHUS MPOEKTa

KommiekcHas olleHKa UCXOJAHBIX YCJIOBUM M KOHEYHOTO pe3yibTaTa Mo uToram
BBITIOJIHEHUS IPOEKTA

2. Peanu3anus npoekTa — 3T0:

Co3nanue ycinoBuil, TpeOyrOUMXCs 1715 BBIIIOJHEHUS MIPOEKTa 32 HOPMATUBHBINA MEPUO]T
Habnronenue, peryiupoBaHue U aHaJIU3 Mporpecca mpoeKTa

KomnekcHoe BhIMOJHEHHE BCEX ONMMCAHHBIX B MPOEKTE JACHCTBUIl, KOTOpPbIE HANIPaBICHBI
Ha JOCTHKEHHE €ro LeJen

3. CI/IHepFI/I3M KAaK CBOMCTBO CHCTEMBbI YIpaBJIecHUSI O3HAYACT.

MHOFOKpaTHOC YCUIICHHUC CBOMCTB CHUCTEMBI B pe3yibTaTre BSaHMOHeﬁCTBHH €€ OTACJIBHBIX
9JICMCHTOB

IlosBnenue Y CUCTEMBI HOBBIX CBOﬁCTB, HC NpUCYHIUX €€ COCTAaBHBIM YaCTiAM

3BOJHOIII/IH CUCTEMBI B KAYCCTBCHHO HOBOC COCTOAHHUEC

Bzaumocss3s u B38.I/IMOO6YCJ'IOBJIGHHOCTI> COCTaBHBIX YacTeH CUCTEMBI

4. OrpaHHYeHNSIMH CTPATErHYeCKOro0 MEeHeIKMEHTa SABJISIOTCS:
Pa3paboTtka anpTepHAaTUBHBIX BAPUAHTOB CTPAaTErvii
Heo6xonnMocTh NpuBiIeYeHNs JONOIHUTEIBHBIX PECYpPCOB
Bricokuii ypoBeHb KOHKYPEHTHOH 00pbOBI

OTtcyTcTBHE OHO3HAYHBIX MIPOLEAYP U CXEM

5. YyacTHHKH NMPoOEKTa — 3TO:

[ToTpebuTenu, sk KOTOPBIX MpPeaHA3HAYAICS PEeAIM3yEeMbIl MPOCKT

3a1<a3q1/11<1/1, HHBCCTOPBI, MCHCIXKCP MPOCKTA U €0 KOMaHaa

dusnyeckue U PUIUYECKUE JINIA, HETOCPEICTBCHHO 3a/ICiICTBOBAHHBIC B MIPOCKTE HIIH
YbU UHTCPCCHI MOTYT OBITH 3aTPOHYTHI B XOA€ BBINIOJTHCHUA IMPOCKTA

Ilpumeput 6onpocoe ons onpoca:

1. Craprarbl: CylITHOCTh U OCHOBHBIC COCTABJISIFOIIHE PA3BUTHS

2. CoBpeMeHHbIE MOZETH (PMHAHCUPOBAHNUS CTAPTAIIOB

3. MeToauuecKuii ”HCTPYMEHTapuil OLICHKH YPOBHSI HHBECTULIMOHHOMN NMPHUBJIEKATEIbHOCTH
CTapTaIoB

4. VlHHOBaLIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOP U TEXHONAPK KaK MHCTPYMEHTHI IOAJECP)KKUN
Pa3BUTHS CTapTAIIOB

5. AHanu3 MpUYHH THOETH U TOJITOCPOYHBIE CTPATETHH Pa3BUTHS CTAPTAIIOB

6. Crapran-npeinpruHIMATELCTBO M TPOU3BOJICTBEHHbBIE (PAKTOPBI

7. DKOJOrMYECKHE CTapTarbl

8. I'opojckue cTapramnsl

9. ConmanbHEIE CTapTaIIBI

10. KimtoueBble (akTophl ycrexa CHOPTUBHBIX cTapTanos B Poccuun

11. Xaiitek-cTapTansl

25



Ilpumepvr mem zpynnoeswix ouckyccuii:

1.0cHoBHBIE 3Talk pa3suThs crapramna:dopmuposanue nnen - Pre-seed

2. IIpoBeaeHune TecTUPOBAHUS UACH U pa3paboTKa MPOTOTHUIIA

3. Hanmcanwe crpareruu/menn - Seed

4. Ilonck MHBECTOPOB

5. 3axmounTensHbIe cTauu - Anbda-Bepcus (poayKTa/mpoeKTa), 3aKphiTas OeTa-BepCus

6. 3amyck - OTkpeiTasg OeTa-BepcHs. DTallbl KU3HEHHOTO IUKJIA CTapTama: OTKPHITHE, TPOBEpKa,
3¢ deKTUBHOCTh, MacIITaOMpOBaHWE, pa3padoTKa cmocoda BeIXOAa craprama. llpaBuna cosnaHus
XOpOIIeH KOMaH/Ibl CTapTara.

Temamuxka peghepamog:
. Unentudukanus craprana. Otaudue craprana oT caifta
. DTaIibl pa3BUTHS CTApTAIlOB
. Pactipenenenue nonei Mex1y COydpeauTesIMU CTapTana
. busnec-akceneparopsl
. BCqupHBIe HWHBECTUIIHUU
. [lonsiTne OusHec-aHren
. UCTOUYHMKN TOCEBHBIX I/IHBeCTI/IIII/Iﬁ AJIg CTapTarioB
. Kpayndanaunr - kak crnoco0 moiaydeHust 10J11u HHBECTHIIHMA

0N DNk W~

Pacuemno-ananumuueckue 3a0anusa uau uHbvle 3a0aHuUA U 340a4U .

1. C yueroM TeHIeHLMH pa3BUTHs opraHuzauuii KpacHomapckoro kpasi MpOU3BECTH
OIICHKY BO3MOXXHOCTEM M YIpo3 pa3BUTHIO JEATEIBHOCTH OpraHu3anuu (10 BapuUaHTaM).
CoctaBuTh MaTpuily (akTOpoB BHEIIHEW OusHec-cpenpl. OMNpeneanuTh OLEHKY Kaxa0ro
dakropa. Kpurepumit omenkun ob6ocHoBaTh. OIECHHTH BIHMSHHE (AKTOPOB BHEIIHEH CpEJbI.
Crenats BBIBOJI,.

AHanu3 BO3MOXHOCTEN U yrpo3, FreHepUpyeMbIX (PaKTOpaMU BHEIIHEW Cpeilbl Ha OCHOBE
SWOT- ananuza:

I[OMI/IHaHTHLIe Bo3moxxHoCTH Pa3BUTHA er031>1 Pa3BUTHIO

chepsl HaumenoBanue Ouenka HaumenoBanue Ouenka

CTPATeru4ecKoro ¢paxrTopos (¢axrTopos
pasBUTHA

1. ITorenunan
dbopmupoBaHus

pecypcos
OpraHu3aIu

2. YpoBeHb

3¢ (HeKTUBHOCTH
HHBECTHIIUN
OpraHu3aIuu

3. YpoBeHb
9KOHOMUYECKOM
0e301macHOCTH
OpraHu3aIu

4. YpoBeHb
KauecTBa
YIIPaBJICHUS
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JIeSITEIbHOCTBIO
OpraHu3aluu

Hroro

Ilpumepvl munoewvix 3a0anuil 0151 KOHMPOALHOU padomwl:

[TpumepHOE KOHTPOJILHOE 33JaHUE 110 TEME 5

Cobepute nHPOpPMAIIHIO IO IPEIOKEHHON TEMe, CAeNainTe 0030p.

3anaHue:

1) nmath XapakTEpUCTUKY KaXAOMY U3 HIDKEIPUBEICHHBIX METOJIOB OIICHKH
CTapTaroB;

2) BBIICITUTH UX IOCTOMHCTBA U HEIOCTATKH;

3) pactipeieuTh METO/IBI Ha 2 TPYIIIIBI - SKCIIEPTHBIC U PaCUYCTHHIE;

4) ykasaTh Kakue u3 2 TPyl METOJI0OB PEKOMEHIYETCsl IPUMEHSTh Ha PAaHHUX dTarax
CO3JIaHMs cTapTarna, a Kakue Ha O3/ IHUX.

MeTonbl OLIEHKM CTapTamoB: -3aTpaTHBIM MeTOJ (BOCCTAaHOBHUTENBHBIN) -Metox
Bbepkyca -Merton HOpMBI mpuObUIM (METOI BEHUypHOTro KamuTana) depe3 forward value -
Metox HOpMBI TpUOBUIM (METOJ BEHUYpHOrO KamuTana) depe3 terminal value - Meron
OLIEHKMA TOTCHIUAIBHOW ayAWTOPUU IO CTOMMOCTH KIHMEHTa - MeToa OIEHKH
MOTEHIMALHON ayJUTOPUU IO JIOXOJHOCTH KJIMEHTa -MEeTOll OIICHKH IepPCIIeKTUBHOW
CTOMMOCTH, OCHOBaHHBIN Ha K03 duimentax (mynprumiukaropax) P/S, P/E, P/B u apyrux -

Merton pacuera nmo moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Merox PVN

TunoBasi cTpyKTypa 3a4eTHOIO0 3aJaHusl

Haumenoeanue OUECHOUYHO020 mamepuaia

Maxkcumanvnoe
Koniuuecmeo 6anioe

Bonpoc 1 16
Bonpoc 2 16
3aoanue 8

Iloxka3zaTenu u KPUTECPHUH OLHICHUBAHUA TVIAHUPYEMBIX PE3yjJabTaTOB OCBOCHUS
KOMl'leTeHIII/Ii"I H pe3yJabTaToB OﬁyquI’Iﬂ, IIKaJa OHCHUBaAHUA

Tab6mumna 5
®opmupyemble| UHAMKATOP 10CTHKEHUS Kpurepuu Yposenn
xana oueHuBaHUS OCBOEHMHS
KOMITeTeHI[HH KOMITeTeHI[HH OlleHUBAHUS .
KOMIIeTeHI Ui
MK-3 MK-3.4 PazpaboTka3HaeT BepHO U B IIpoaBUHYTHI
TakTHyeckoe [CTpaTerMyd OpraHU3allH  CIOJHOM 00beMe:
yIpaBlieHHe  |LIENbI0 ajanTanun ee[Iops 0K pa3paboTKH
mpomeccaMu  [XO3AHCTBEHHOM KaJIeH/IapHBIX TUIAaHOB
85— opraHu3amuu  |EITEIFHOCTH W CHCTEMBIIEPECMOTpPa HOPM U
100 aadreno» MPOM3BOACTBA [yIPaBJICHUS KOpraHU3alMOHHO-
6a/110B M3MEHSIOMNMCS B yCIOBHUAX[TEXHUYECKUX
[PBIHKA BHEIIIHUM HMEPOIPUITUN 11O
IBHYTPECHHUM ITOBBILIICHUIO
PKOHOMHYCCKHUM YCJIOBHUAM,IPONU3BOJIUTECIIEHOCTH
[IOJI'OTOBKA U COTJIACOBAHMETPY/Ia, IUIAHOB
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i

[T

IK
I
15§
181

TAKTHYCCKUX]
TIJIAHOB;

a3JIeNIoB
OMILIEKCHBIX
POU3BOACTBEHHOM,

(buHAHCOBOI u

OMMEPYECKOM

eSITEIBHOCTH OpPTaHU3aLUH
ee CTPYKTYPHBIX|

oZpa3JesieHui

(OTIeIoB, IIEXOB)

OpraHu3alyy TPYya,
3aJaHul 110
CHIDKEHUIO
TPYAOEMKOCTH
M3IeIni

'Ymeer BepHO M B
MOJTHOM o0beme:
BBITIOJIHATh
TEXHUYECKHE
[pacueTsl,
rpaduueckue u
BBIUUCITUTEIbHBIC
[paboTHI IpH
(hopMupoBaHUH
OpraHU3aIlIOHHO-
HKOHOMHYECKUX
pa3genoB
TEXHUYECKOMN
ITOKYMEHTALUH IS
OCBOEHHS
TEXHOJIOTHYECKUX
MPOIIECCOB,
MOJITOTOBKH
MIPOM3BOJICTBA U
CEPUIHOTO BBIILYCKa
MHHOBALIMOHHOM
MPOAYKIUH

MNK-4 Ilouck,
MpuBJIeYeHHeE,
moa6op u oréop
mepcoHaia

1

O
1

IMK-4.1 Beibop crioco6oB u
METOJI0B

MPUBJICUCHUSA
€pcCoHalia B COOTBETCTBUHU C

IYTBEPKIACHHBIMU  IIJIaHAMH,

TJIEIIOB)
UTaHUA

NIPEANIPUSATHSY

3HaeT BEpHO U B
IMOJTHOM o0BbeMe:
CHCTEMBI, METOIbI
(bopMBI
MaTepUuarbHOTO
HeMaTepHaIbHOTO
CTUMYJIUPOBAHUS
Tpyna
CIPYKTYPY
OpraHu3aLin
BaKaHTHBIC
IMOJDKHOCTH
(podeccun,
CIICLIHATbHOCTH).

'Ymeer BepHO M B
MOJIHOM o0beMe:
OTIpeeNITh
KPUTEPUH ITIOKCKA,
IMPUBJICUCHUA,
mo00pa u oTbopa
MepcoHana;
MOJIB30BATHCS
MOUCKOBBIMHU
cUCTEeMaMH U
MHPOPMAIMOHHBIMUA

oOecrieueHus
[epcoHaIoM

nepcoHaia,

[pecypcamu B 001acTH

nu

i

nu

70-84
0aJy10B

«3aYTECHO»

MNK-3
TaxkTuueckoe

npoieccaMu X

MK-3.4
CTpaTeruy OpraHu3aIlufl ¢
yIpaBjieHHe  |LIENBI0

PazpaboTtka

aJanTanun ee
031iICTBEHHOM

3Haer ¢
HEC3HAYUTECJIbHBIMUA
BaMCYaHUsIMU:

MOPSIIOK pa3paboTKU

IToBBIMIEHHBIH
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OpraHu3anuu
MPON3BOACTBA

NeSITEIBHOCTY U CUCTEMBI
yTIpaBICHUS K|
M3MEHSIOIIUMCS B yCIOBUSX|
[PBIHKA BHEIITHAM il
BHYTPEHHUM

SKOHOMHYECKHM YCIOBHSIM,)
MOATOTOBKA M COTJIACOBAHMC]

[pa3aenoB TaKTHYECKUX|
KOMIUTEKCHBIX TUTaHOB|
[IPOU3BOICTBEHHOM,
(brHAHCOBOM U
KOMMEpYEeCKOH
NesTeIbHOCTH OpraHu3aluy|
151 ee CTPYKTYPHBIX|
rmoApasaeneHun

(OTIeIoB, IIEXOB)

KaJEeHJapHBIX [IJIAHOB
MepecMoTpa HOPM U
OpraHU3aI[IOHHO-
TEXHUYECKHUX
MEPOTIPUATHIH 110
MOBBIILIEHUIO
MPOU3BOIUTEIBHOCTH
Tpyna, IaHOB
OpraHu3aly TPYya,
3aaHuil 110
CHIDKCHUIO
TPYAOEMKOCTH

176631 (170

Ymeer ¢
HEe3HAYHUTeIbHBIMU
3aMeYaAHUSIMH:
BBITIOJIHATh
TEXHUYECKHE
[pacueTsl,
rpadUIecKue u
BBIUYUCITUTEIHHBIC
[paboTHI IpH
(bopMupoBaHUH
OpraHU3aI[IOHHO-
HYKOHOMHYECKUX
[paznesnos
TEXHUYECKON
ITOKYMEHTALUH IS
OCBOEHHS
TEXHOJIOTUYECKUX
MPOLIECCOB,
MOJITOTOBKH
MIPOM3BOJICTBA U
CEPUIHOTO BBIILYCKa
MHHOBALIMOHHOM
TPOAYKITIH

IK-4 Ilouck,
NpUBJeYeHHe,
nmoadop u oréop
nepcoHaa

IMK-4.1 Beibop croco6oB u
METOI0B MPUBJICUCHUSA
[epcoHaia B COOTBETCTBHH C|
IYTBEPKIACHHBIMU IJIaHAMU

3Haer ¢
HEe3HAYMTEIbHBIMHA
3aMeYaHUsIMU:
CHCTEMBbI, MCTOAbI H
(bopMBI
MaTCpHUAJIBHOTO 4
HEMaTePHaIbHOTO
CTUMYJIHPOBAHMUS
Tpyna MepcoHana;
CTPYKTYpY
opraHu3aru u
BaKaHTHbIC
IMODKHOCTH
(mpodeccun,
CHeIUaTbHOCTH).

3Haer ¢
HEe3HAYNTEIbHBIMHA
3aMeYaHHSIMU:
oTpeeNnsTh
KPUTEPUH ITIOKUCKA,
IMPUBJICUCHUA,
mombopa u oToopa
repcoHasa;

MOJIb30BATHCS
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[ONCKOBBIMHU
crucTeMaMH U
nH(pOpMaLMOHHBIMU
pecypcamu B 001acTi
obecrieueHus
epCcoHaIOM

50 — 69
0aJL1I0B

«3aYTECHO»

MnK-3
TakTHueckoe
yIpaBJieHHe
nmpoueccaMmu
OpraHu3anuu
NMPOU3BOJCTBA

MK-3.4 PazpaboTkal
CTpaTeTMH OpPraHU3alUuU C
LIEITBIO ajlanTanuu ee
XO3AHCTBEHHOMN
NEeATEeTPHOCTH M CHUCTEMB]
YTIpaBICHUS K|
M3MEHSIOIINMCS B YCIOBHSAX|
[PBIHKA BHEITHUM u
BHYTPEHHHUM
HPKOHOMHUYECKHM YCIIOBUSIM,)
MOJrOTOBKA M COTJIACOBAHHE,
[pa3zmenos TaKTHIECKUX
KOMITIEKCHBIX IUTAaHOB
MIPOU3BOICTBEHHOM,
(buHAHCOBOI u
KOMMEpYECKOU
NesTeIbHOCTH OpraHu3aluy|
13 ee CTPYKTYPHBIX|
Mmoapa3aeneHui

(0TIeN0B, IIEXOB)

3HaeT Ha 6a30BOM
YpOBHe, ¢
OIINOKAMMU:
MOPSIIOK pa3paboTKh
KaJleHAAPHBIX TJIAHOB|
mepecMoTpa HOPM W
OpTraHU3aIIIOHHO-
TEXHUYECKHUX
MEPOIIPUATUH I10
[TOBBIIIICHUIO
MPOM3BOIUTEIHHOCTH
Tpyna, IJIAHOB
OpraHW3allik  TPY.a,
3aJaHuNi o
CHIKCHUIO
TPYI0EMKOCTH

156631 (S50

'YMeeT Ha 0a30BOM
YPOBHE, €
oIIHOKAMMU:
BEITTOJTHSATE
TEXHUYCCKHE
[pacdeTsl,
rpaduueckue u
BBIUHMCIIUTECIbLHEIC
[paboTHI IIpH
(bopMupoBaHUK
OpraHu3alMOHHO-
DKOHOMUYECKHX
[pa3zesnoB
TEXHUIECKOM
ITOKyMEHTaLUU AJIs
OCBOCHHA
TEXHOJIOTHYECKUX
[POIIECCOB,
[MOrOTOBKH
MIPOU3BOJICTBA U
CEpUIMHOTO BBIILYCKa
MHHOBAIIMOHHOM
IPOIYKIIUH

ba3oBblii

IK-4 Ilouck,
NMpHUBJIeYEeHHeE,
moa60p u oTéop
nepcoHaja

K-4.1 Beibop cmocoboB H
METOJIOB NPHUBJICYCHHS
epcoHala B COOTBETCTBHH C
[YTBEp>K/IEHHBIMH TIJIaHAMHA

3HaeT HA 6a30BOM
YPOBHE, C
OIIHOKAMM:
CHCTEMEBI, METOIbLI U
(bopMBI
MaTepI/IaIlBHOFO 51
HeMaTepUuaIbHOrO
CTUMYJUPOBAHUS
Tpyna nepcoHania;

CTPYKTYDPY
OpraHu3aLuu u

BAKAHTHBIC
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ITOJKHOCTH
(mpodeccun,
CTIEITUATBHOCTH).

'YMeer Ha 0a30BOM

MeHee
50
0aJL10B

«HE€ 3aYTECHO»

YPOBHE, €
OIIHOKAMM:
oTpenenTh
KPUTEPHH TIOUCKA,
MPUBJICYCHHUS,
mo00opa u otdbopa
MepCOHaNa;
MTOJIE30BATHCS
MOMCKOBBIMH
CHCTEMaMH U
MHPOPMATNOHHBIMA
pecypcamu B 001acTi
oOecreueHuUs
MEPCOHATIOM

MK-3 IK-3.4 PaspabotkaHe 3naeT Ha Komnerenuuun
TakTu4yeckoe [CTpaTerMyd OpraHHM3allH C{0a30BOM ypOBHe: He
yIpaBJieHHe  [[IeJbI0 aZianTanun €e[lopII0K Pa3paboTKH|/CPOPMHUPOBAHBI
npoueccamMu XO3SIHCTBEHHOM KaJCHIAPHBIX [UIAHOB
OPraHM3alMu [ICITENBHOCTH M CHCTEMblepecMOTpa HOPM H
NPOM3BOACTBA |YIIPABIICHUS KopraHH3aLMOHHO-

M3MEHSIOLMMCS B YCIOBUSX| oy iraeckiX

[PBIHKA BHEITHUM I/IM eponpHATHii o

BHYTPEHHUM

DKOHOMMYECKHAM YCJ'IOBI/ISIM,HOBLHHeHHIO

MOATOTOBKA U cormacopanue| POl B OAMTCIBPHOCTH

[pa3zienos takTryeckux| PYA® T1aHoB

KOMILIEKCHBIX miagoplOPTaHu3aun - Tpyna,

TPOU3BOJICTBEHHOM, 3aJaHui 1o

(brHAHCOBOM H[CHHKEHHUIO

KOMMEPYECKOi TPYIOEMKOCTH

IMeSITEIBHOCTH  OpTaHU3aAUUU3 AN

158 ee CTPYKTYPHBIX

rmoapazeneHui He ymeer na

(OTIeIIOB, IIEXOB)

0a30BOM ypoBHe:
BBITIOJHSATh
TeXHUYEeCKHe
[pacueTsl,
rpaduyeckue u
BBIYUCIIATEIbHBIC
[paboTHI pH
(hopMHUpOBaHUU
OpTaHHU3aI[IOHHO-
HKOHOMHYECKHUX
[pa3ziesioB
TEXHUYECKON
ITOKYMEHTAIUH JUIs
OCBOCHHS
TEXHOJIOTUYECKUX
MPOIIECCOB,
MOJITOTOBKH
MIPOU3BOJICTBA U
CEepUITHOTO BBITyCKa
MHHOBAI[IOHHOMN
MPOJTYKIIUH
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IMK-4 Ilomck,I[IK-4.1 Bribop cnoco6oB uHe 3Haer Ha
NpUBJeYeHHe, [METOIO0B NPUBJICUCHHSGA30BOM YPOBHeE:
noa6op u 0TGOpIEepcoHalia B COOTBETCTBUH CICHCTEMBI, METOABI U
nmepcoHaJia [YTBEP KACHHBIMH ITIaHAMH  [(hOPMBEI
MaTepuaabHOTO U
HEMaTEPHaIbHOTO
CTUMYJIHPOBAHUS
TpyZAa nepcoHania;
CTPYKTYpY
OpraHU3aIiy U
BaKaHTHBIC
IMOIDKHOCTH
(mpodeccun,
CHEeUanbHOCTH).
He ymeer Ha
0a3oBOM ypoBHe:
OTIPEICTATh
KPUTEPUH TIOUCKA,
MPUBJICUCHHS,
mooopa u otdbopa
repcoHaa;
MOJTb30BATHCS
[MOUCKOBBIMHU
crcTeMaMH U
nH(pOpMaMOHHBIMU
[pecypcamu B 00acTu
obOecrieueHUs
MepCoOHAIOM




Ilpunoscenue 1
MUWHHUCTEPCTBO HAYKH M BHICIIEI'O OGPA3OBAHMS POCCUIMCKOM ®EJEPAIIAN

DenepalibHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YupesIeHHe BbICIEro 00pa30BaHMsI
«Poccuiickuii 3xkoHoMuYecKkuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCI?KMCHTA 1 TOPT'OBJIN

Kadenpa sxoHoMuku 1 ynpaBieHus

AHHOTAIIMSA K PABOYEH ITPOTPAMME JUCIUILIAHBI

B1.B.J12.04.01 YOPABJIEHUE PABPABOTKOM CTAPTAIIA

Hanpasiaenue noarorosku 38.03.02 MEHE/KMEHT

HanpasiaenHocts (Ipo¢uiib) mporpamMMsl
MEHE/UKMEHT OPI'AHU3AIIUU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanasepuam

Kpacnomap — 2021 r.
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1. Hean u 3212494 JUCHUILIMHBI:

[enpto y4eOHONM AUCHUIUIMHBI «YTpaBIeHUE pPa3pabOTKOW cTapTama» sBISETCS
dbopMupoBaHue y 00ydaroluXcsi KOMIETEHINH, HEOOXOUMBIX JJI OMUCAHUS CTPATErHnYecKoi
uaen OuzHeca JUIsl JalbHEHIICH MeTan3alui B CTPATETUYECKUI TIJIAH Pa3BUTHS; COCTABICHUS
OusHec-TIaHOB 10 TpeboBanusaM U cranaapty UNIDO, koTopbelii HampaBiieH Ha TOBBIIICHUE
MIPOU3BOUTEIHLHOCTU MIPEATPUSITHIA.

3anaun y4eOHON AMCUUIUIMHBI «YTIpaBieHue pa3pabOTKOM crapTama» 3akiIo4yarloTcs B
dbopMUpOBaHKE y 00YJIAOIIMXCSI KOMIIETCHIIUN, HEOOXOIUMBIX IS

- U3yuYeHHUs MPHUKIAJHBIX acleKThl peaju3alliy CTapTal-MpPOeKTOB, BO3MOXKHOCTEH
UCIIOJIb30BaHMsI OM3HEC-MHHOBAIMOHHBIX PEIICHUN B KOHTEKCTE pealli3allii CTapTaIioB,;

- HCCIIEJIOBaHMSI BO3MOKHOCTEH YIIpaBJICHHUS CTapTal-MpPOEKTaMH C HCIOJIb30BAHUEM
COBPEMEHHBIX METOOB M CUCTEM YIIPaBJICHUSI MPOCKTaMU;

- BbIOOpa CIOCOOOB W METOJIOB IMPHUBJICUEHHUS I[IE€pPCOHANa B COOTBETCTBHUH C
YTBEP>K/ICHHBIMU TIJIAHAMU;

- pa3paboTKH CTpaTerud OpraHu3allud C LEeNbl0 aJanTalud €€ XO3SiCTBEeHHOMN
JEATETbHOCTH W CHUCTEMbl YINPABICHUS K U3MEHSIONIMMCA B YCJIOBHUSX PBIHKA BHEIIHUM U
BHYTPEHHUM 3KOHOMHYECKHM YCIOBUSM, MOATOTOBKA U COTJIACOBAaHHUE Pa3/elIOB TAKTHUYECKHUX
KOMIUICKCHBIX IIJIAHOB ITPOU3BOJICTBEHHOM, (UHAHCOBOH M KOMMEPUYECKOH JeATeIhbHOCTH
OpTraHMU3aIMH U €€ CTPYKTYPHBIX MOApa3AeTIeHH (OTIEI0B, IIEX0B).

2. Conep:xaHue TUCHHUIINHBI:

HanmeHoBaHMe pa3/iesioB / TeM JUCHUANIMHBI

Tema 1. CrapTan-npoeKT: CYIIHOCTh, KpUTEPHUH, 0COOEHHOCTU. MeTomonorus
pa3pabOTKU CTAPTANIPOEKTOB

Tema 2. DddexTuBHOCTH cTapTan-npoekra. MakcuMu3amus mpuObLIN
cTapTan-npoeKkTa

Tema 3. HpI/IKJ'IaI[HBIe ACIICKTHI peaJin3allvuv CTApPTAIIIPOCKTOB

Tewma 4. buzHecuHHOBaIMK B CTApPTANIIPOEKTaX

Tema 5. Bo3aMoxxHOCTH YHpaBJICHUA CTapTallaMu C HUCIIOJIb30BAHUEM COBPCMCHHBIX
MCTOOOB U CUCTCM YIIPABJICHUA TPOCKTAMHA

AR Eal Ed A

TpynoemkocTb 1McHUIIMHBI cocTaBiseT 3 3.e. / 108 yacos

dopMa KOHTPOJIA — 3auem

CocraBuTeb:
JlouieHT Kadeapbl 5JKOHOMUKH U YIIPaBJICHUS
Kpacnonapckoro ¢unumana POV um. I'.B. [Inexanosa, k.3.H. M.f. Benpukosa
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