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I. OPTAHU3AIIMOHHO-METOIJMYECKHUM PA3JIEJ

1.1 leap aucuMnIMHbI

Hembto  ywyeOHOM  gucuuruiiHbl  «OIEHKa  DKOHOMHYECKOH 3 (EKTHBHOCTH
YOpaBIEHYECKUX pEIIeHUI» - (OpMUpPOBaHHME Yy CTYJIEHTOB TEOPETUYECKHX 3HAHUU H
MPAKTHYECKUX HABBIKOB ISl PUHATHS 3PPEKTUBHBIX YIPABICHUSCKUX PEIICHHIA.

1.2 YyeOHBIC 320294 JUCHHILINHLI

3aauaMu TUCHUTITUHBI SIBIISIIOTCS:

1.IOATOTOBUTH CIEIUAINCTOB, 3HAIONIMX COJEP)KaHWE W TEHICHIIMH pa3BUTUA U
OIICHKU YKOHOMHUYECKUX CUCTEM;

2.IpUBUTH CTYJIEHTAM YMEHHUE CAMOCTOSITENILHO Pa30MpaThCsi B OCOOCHHOCTSIX U

3. TEHJICHITUSIX Pa3BUTHS U OLIEHKH YKOHOMHYECKOU 3P PeKTUBHOCTH;

4.00y4UTh MOKUCKY, aHATHU3Y U 00pabOTKE aHATUTUYECKUX CTATUCTHUECKUX MaTepHalioB
0 U3y4aeMON TUCHHUTLIINHE.

5.packpeITHe XapaKTEePHBIX 0COOEHHOCTEN yNpPaBICHUECKUX PELICHHIA;

6.M3y4eHUE IPUEMOB OIICHKU U BEIOOPOB YIPABICHYCCKUX PEIICHUN B YCIOBHSX PUCKA
Y HEOIpeIeICHHOCTH.

1.3 Mecto qucuuninnsl B ctpykrype OIIOII BO (ocHOBHOM nmpodeccuoHalIbHOM
00pa30BaTeILHON NPOrPaMMbl BbICHIET0 00Pa30BaHUA)

Huctmmmuaa  B1.B.JIB.03.02.05  «Onenka  3xoHOMUYecKod  3((HEKTUBHOCTH
YIpaBJIEHYECKUX PElIeHUID» OTHOCHUTCS K IUCHUIUIMHE MO BHIOOPY yueOHOro IIaHa.

JlucuuiiuHa OCHOBBIBACTCS HA 3HAHUU CIEAYIONMUX TUCIHUIUINH «MHKPOIKOHOMUKAY,
«MakposkoHOMUKa», «MeHemKMeHT», «OJKoHOMUKa  ¢GupMmb», «llmanupoBanume wu
MIPOTHO3MPOBAHKE B YKOHOMUKE», « IKOHOMUYECKUH aHAIN3y, «Hamoru u Hanorooo10xeHue»,
«AHaJan3 5KOHOMHYECKOIO MOTEHIMaNa MpeanpusaTus», «KOHTPOUIMHT Ha MpearnpusTHR»,
«OKOHOMHUKAa  OTpacim», «YIpaBlIeHUE 3aTpaTaMM  HPEIIpusITHs  (OpraHu3aLun)y,
«OKOHOMUYECKUE METObI YIIPABICHUSI IPEATIPUITHEM .

Jlist ycnemHoro ocBOeHUs AUCHUTUTHHBI «OIeHKa 3KOHOMUYECKOU 3((HEeKTUBHOCTH
YIPaBIEHYECKUX PEIIEeHUI, CTYIEHT JTOJIKEH:

1. 3HaTh: OCHOBHI OpraHU3AlMOHHO-YIPABICHUECKUX PEIICHUH B MPOodeCcCHOHATHHOU
NEeSITeIbHOCTH ¥ TOTOBHOCTH HECTH 332 HUX OTBETCTBEHHOCTh; HEOOXOAMMBIE ISl COCTABICHUS
SKOHOMHUYECKUX pa3/IeJIOB IUTAHOB pacueThl, NS WX OOOCHOBAaHUS M TPEACTABICHUS
pe3yNbTaToB pPabOTHl B COOTBETCTBUU C NMPUHSATHIMU B OpPraHMU3AllMM CTaHJAPTaMH; OCHOBBI
aHalM3a W WHTEPIPETUPOBAHMUS JAHHBIX OTEYECTBEHHON U 3apyOeXHOW CTaTUCTHKU O
COLIMATbHO-IPKOHOMUYECKUX TMpolLleccaX M SBJIEHUSX, TEHACHLUWU HW3MEHEHHUS COLMaJIbHO-
skoHoMHu4eckux rnokazareneit (OI1K-4, T1K-3, TTK-6).

2. YMeTh: OCYHIECTBJIATH COOp, aHauu3 M OOpabOTKY MaHHBIX, HEOOXOIUMBIX IS
pemieHrss MpoQecCHOHANBHBIX 3a7ad; CcOoOMpaTh U aHAJU3UPOBATh WCXOJHBIC JaHHEIC,
HeoOXoauMBbIe JI pacyeTa SKOHOMHYECKMX U COLMAJIbHO-d)KOHOMUYECKUX IOKazaTenei,
XapaKkTepU3yIOIINX  JIEATEIBHOCTh  XO3SHCTBYIOIIUX  CyOBEKTOB;  aHAJIM3UPOBAThH |
WHTEPIPETHPOBATh (PMHAHCOBYIO, OYXTaNTEPCKyI0 W WHYI WH(OpMAaIUio, COACPKAIIyIOCsS B
OTYETHOCTH TIPEANIPHUATHIA PA3IUIHBIX (POPM COOCTBEHHOCTH, OPTaHU3AIIHA, BEOMCTB U T.J. U
WCIIOJIH30BATh MOTYYEHHBIE CBEJCHUS JUTsl MPpUHATHS yrnpaBieHdeckux permenuit (OITK-2, TTK-
1, I[IK-5).

3. Brnagerp: HaBbIKAMU BBIOOpa HMHCTPYMEHTAJIBHBIX CpPEICTB I OOpaOOTKH
SKOHOMHUYECKUX JIaHHBIX B COOTBETCTBMHU C TIOCTAaBICHHOW 3aJadei, aHanm3a pe3yJIbTaToB
pacueToB U 0OOCHOBAHHUS MOJTYYEHHBIX BBIBOJOB; HAaBbIKAMU HAa OCHOBE THUIIOBBIX METOJUK U
JeUCTBYIONIEH HOPMATHBHO-IIPABOBOM 0a3bl pacCUMTHIBATh HKOHOMHMYECKHE U COLMAIBHO-
HSKOHOMUYECKHE MOKA3aTeNIH, XapaKTepPU3YyIOIINE NEATEIbHOCTh XO3SMCTBYIOUINX CYOBEKTOB;
HABBIKAMU HCIOJB30BaHUS OTCUECTBEHHBIX U 3apy0eKHBIX UCTOYHUKOB WH(pOpMAIUK, coopa u
aHanM3a HEOOXOMUMBIX JIAHHBIX W TOATOTOBKH HWH(GOPMAIMOHHOTO o0030pa W/Wiu
ananutuueckoro oryeta (OIIK-3, T1K-2, I1K-7).

N3ydenne nucHUIUIMHB « OKOHOMUYECKOE OOOCHOBAaHHUE YINPABICHUECKUX PELICHUI»
HE0OXO0IUMO TSI TATBHEUIIIETO BBITMIOJTHEHHUS BEITYCKHON KBATU(UKAIIMOHHON PaOOTHI.



1.4 O6bem AuCHMIIMHBI U BUABI Y4eOHOH padoThl

Bcero yacos no ¢popmam o0ydeHuUst

IMoka3zaTesn o0bemMa JMCUMIIIMHBI Ounas 3aouHna OuHo-
s 3ao04Hasi
O0BEeM QUCIUILINHBI B 3aYETHBIX €IUHUAIIAX 33ET
O0BeM QUCIUIUIMHEI B Yyacax 108
KonTakTHast paboTa oby4aronuxcs ¢ mpenoaBaTeineM 56,25 16,25 36,25
(KoHTakT. 4achkl), BCero
1.AynurtopHas padota (Ayn), Bcero: 56 16 36
B TOM YHCJIC: - -
JIEKIIUH, B TOM YHCJIE HHTEPAKTUBHEIE () 14(6) 6 (6) 12 (4)
71a60paTOPHBIC 3aHATHS, B TOM YHCIIE HHTEPAKTUBHBIE () - - -
MIPaKTHYECKUE (CEMUHAPCKUE) 3aHITHS, B TOM YHCIC 42(6) 10 (6) 24 (6)

HWHTEPaKTUBHEIE ()

2.0nexTpoHHOe 00yueHue (Diek.) - - -

3.UnguBunyansasie KoHcynbTaimu (MK)

4. KoHTakTHas paboTa 110 POMEKYTOUYHOM aTTeCTalluu 0,25 0,25 0,25
(Karr)

5.Koncynpranms nepen 3x3amenoM (K3) - - -

6.KoHTakTHas paboTa 1o MpOMEKyTOUHOH aTTeCTAllNN B - - -
niepuo 9k3. ceccrn (KaTTaks)

CamocrositensHas padota (CP). Bcero:

B TOM YHUCJIC: - - -

camocrosTesbHas padbota B cemectpe (CPc) 52 88 71,75
caMoCTosATeIbHAs paboTa Ha KYPCOBYIO paboTy - - -
camocTodaTeIbHas paboTa B mepron 3k3.ceccur (KOHTpOIIh) - 3,75 -

KonrtakTHas paboTa mpH MpOBeNCHMM Y4YEOHBIX 3aHATHH MO  JUCLUIUIMHE
OCYILECTBIISIETCS B COOTBETCTBHU C NpuKa3zoM MwuHoOpHayku Poccum ot 05.04.2017 Ne 301
«O0 yTBEpXIICHUHU TIOPSAKA OPTaHU3ALMH U OCYIIECTBICHUS 00pa30BaTEIbHON AEATEILHOCTH
no 0o0pa3oBaTe’IbHBIM MpPOTpaMMaM BBICIIETO OOpa3oBaHUs — MporpaMmMaM OakajaBpuaTta.
nporpamMmam crieruainurera. [IporpaMmam Maructparypsi».

1.5 TpeOoBanusi K pe3yJibTaTaM OCBOEHMS COAEPKAHUS JUCHUILIHHBI

B pe3yjibTaTeC OCBOCHUA NUCHHUIUIMHBI B COOTBCTCTBUU C BUAAMH HpO(i)CCCHOHaHBHOIZ
NesTebHOCTH, Ha KOTOphlE OpUEHTHpOBaHa MporpamMma OakanaBpuata (pacueTHO-
SKOHOMUYECKas, OpraHM3alOHHO-yIIpaBJIeHYECKasl, HAy4YHO-HCCIIEI0BATENbCKAs,
aHaJIMTUYeCKas), JOJDKHBI OBITh pEIIeHbl cleylolue MpodeccruoHalbHble 3aJaud U
c(hOpMHUPOBAHEI CIIEAYIONIUE TPOGECCHOHATBHBIE KOMIICTCHIINU:

Bujg neAaTeIbHOCTH: PaCYCTHO-3KOHOMUYCCKAA NCATCIbHOCTD.

OIIK-2 - CcrnocoOHOCTBIO OCYHIECTBIATH COOp, aHaimu3 M OOpabOTKy [aHHBIX,
HEOOXOUMBIX JUIsl peleHHs IPOPECCUOHATIBHBIX 3aa4

B pesynbrare ocBoenus komnerenuun OIIK-2 ctyneHT nomken:

1. 3naTb: cocoObl cOOpa MCXOAHBIX JAaHHBIX, METO/Ibl aHAIM3a U 00PabOTKH JAaHHBIX,
HEOOXOIUMBIX Uil OLEHKH AKOHOMHYECKOH 3()()EKTUBHOCTH YHPABICHYECKUX PEIICHHIA;
COCTaB JIaHHBIX, HEOOXOAUMBIX AJISl OLIEHKU SIKOHOMHUYECKON 3((HEKTUBHOCTH YIPABICHUECKHX
peLIeHNIi; MCTOYHUKH MCXOTHBIX JAHHBIX JUIS pacueTa SKOHOMHUYECKHX TOKazaTenei; popMel
IIPEJCTaBICHUs PE3yJIbTaTOB OOPAOOTKU JaHHBIX, HEOOXOIUMBIX Il OLEHKH SKOHOMHUYECKOM
3G PEKTUBHOCTH yIPABICHYECKUX PEIICHHMH.

2. ¥YmMmerb: cobOuparb, oOpabaTbiBaTh M aHAJIU3UPOBATh [JaHHbIE [UI1 OLIEHKU
HKOHOMHYECKON 3(PPEKTUBHOCTH YIPABICHYECKUX pEIICHUH; (GOpMHPOBATh MUCXOIHYIO 0a3y

5




JTAHHBIX JJIS1 OLEHKH SKOHOMUYECKO# 3(p(peKTHBHOCTH yIpaBleHUYECKUX PEIICHHIA; HaTJIsIHO
NPEJCTaBIATh Pe3yJIbTaThl UCCIEAOBAaHMS C MPUMEHEHHEM TaOuul M rpaduKoB JUIs OLEHKH
HKOHOMHYECKON IPPEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

3. Buaagerb: HaBblkamMM cOopa, 0OpaOOTKM M aHalu3a JaHHBIX JJS OLEHKH
HKOHOMHYECKON I(PPEKTUBHOCTH YIPABICHYECKUX pPEIICHUH; POpPMUPOBAHUS HUCXOIHON Oa3bl
JAHHBIX JUI1 OLIGHKM SKOHOMHYECKOH A(PQPEKTUBHOCTH YHpPABICHUYECKHX pEICHHIA;
MIPEJICTAaBIICHUS] PE3YJIbTATOB UCCIEIOBAHHS C IPUMEHEHUEM TaOIHIl U TpaUKOB IS OL[CHKH
HKOHOMHUYECKON 3P PEKTUBHOCTH YNPABICHYECKUX PEIICHU.

IIK-1 - cnocoOHOCTBIO coOpaTh W MPOAHAIM3UPOBATh HCXOJHBIC JIaHHEIE,
HEOOXOIUMBIE JUIsI pacdyeTa SKOHOMUYECKHX WU COLMAJIbHO-3KOHOMHUYECKHUX IOKa3aTelei,
XapaKTEePU3YIOIINX AEATEIbHOCTh X03SMCTBYIOINX CyOBEKTOB
B pesynbrate ocBoenus komnerenuuu IIK-1 cryaeHT nomkeH:

1. 3naTb: ocHOBHbIE TpeOOBaHUS K (popMupoBaHHIO WHGOPMAIMOHHON 0a3bl s
OLIEHKM 3KOHOMHUYECKOH 3()()EeKTUBHOCTH YHPABICHYECKUX PEIICHUH; OCHOBHBIE MOKA3aTeNn
OLIEHKH SKOHOMHUYECKOW A(PPEKTUBHOCTH YIPABICHUECKUX PEHICHUI OpraHM3allfii; THIIOBbIC
METOAMKHM cOOpa M aHaliM3a HCXOAHBIX JaHHBIX, HEOOXOIMMBIX Ul pacdera IoKaszaresei
SKOHOMHUYECKOH AESITEIBHOCTU OpraHu3aluii.

2.YMeThb: OCYIIECTBJIATh NOUCK HEOOXOAMMOW MHpopMmanuu, e€ cOop U aHaIu3 Ui
pacuera SKOHOMHUYECKMX M COLHMAIbHO-DKOHOMUYECKHX II0Ka3aTesel, XapaKTepu3yIOLUX
3(pPEKTUBHOCTD YIPABICHYECKUX PEIICHUI.

3.Biajerb: HaBBIKAMH TOHWCKAa HeoOXoauMoi wuHpopMaruu, cOopa W aHanm3a Jyis
pacdera HKOHOMHUYECKMX M COLHUAIBHO-DKOHOMHUYECKHMX I10Ka3aTesIei, XapaKTepU3YIOIUX
3¢ (HEKTUBHOCTH YIIPABICHYSCKUX PEIICHUN OpTaHU3AIIHIA.

K-8 - cmocoOHOCTBIO  HCMONB30BATH  JUISl  PEHICHUS  AHAIMTUYECKUX U
HCCIICIOBATEILCKAX 3a7ad COBPEMEHHBIC TEXHHYCCKHE CpEACTBA M HH(OPMAIMOHHBIC
TCXHOJIOTHUUN

B pesynbraTe ocBoeHus komnereHiuu IK-8 cryaeHT qomkeH:

1.3HaTh: COBpEeMEHHbIC TEXHUYECKHE CPE/ICTBA U MH(POPMALMOHHBIC TEXHOJIOTUH IS
OILICHKHM SKOHOMHYECKOH 3(P(PEKTUBHOCTH YIPABICHYCCKHX PEIICHUI B OPraHU3aIIHsX.

2.YMeTh: HCIOJIb30BaTh COBPEMEHHbIE TEXHHYECKHE CPEICTBA M MH(POPMALMOHHBIC
TEXHOJIOTHHM JUISI OICHKH SKOHOMHYECKOH 3(P(PEKTUBHOCTH YNPABICHUCCKHX PpEIICHHHA B
OpraHM3AIHH.

3.Baagerh: HaBBIKAMH HCIIOJIb30BAHHUS COBPEMEHHBIX TEXHHUYECKHX CpPEICTB U
WHPOPMALIMOHHBIX  TEXHOJOTHMH  JUISI  OLUEHKH  DKOHOMHYECKOH 3 (PEKTHBHOCTH
YIPaBICHYECKUX PEIICHU OpraHu3aIni.

1.6 ®opMBbI KOHTPOJISI

Texymuit  KOHTpOAb (KOHTPOJIb CaMOCTOSTENbHOM paboTel crygaeHTa — KCP)
OCYIIECTBJISIETCS B MPOIIECCE OCBOCHUS AUCIUIUIMHBI JIEKTOPOM U MperojaBaTeieM, BeAyIuM
MPAKTHYECKHUE 3aHSATUS B COOTBETCTBUHU C KaJCHIAPHO-TEMATHUYECKUM IUIAaHOM, B 0ObeMe
4acoB, 3aIUIAHMPOBAHHBIX B pacueTe IMeJAarormueckol Harpy3kKd IO JIUCIUILIAHE
«IKOHOMUYECKOEe OOOCHOBAaHME YIPABIECHUYECKHX pEHICHH» B BUIE CIEAYIOMUX padoT:
co0eceloBaHusl, KOJJIOKBUYMEI, peepaThl, TECTHI.

[TpoMexyTouHas aTTecTalus MPOBOAUTCS:

JUTSL O9HOHM (pOpMBI 00YUCHHS B 8§ ceMecTpe — 3a4eT;

JUTSE 3a09HOHM (hOpMBI 00yUYeHHs B 9 cemecTpe — 3a4er;

JUIs OYHO-3a0YHOM (OpMBI 00yUeHus B 9 cemecTpe - 3ader.

Pe3ynpTarthl Tekymiero KOHTPOJIE M MPOMEXKYTOUHOM aTrectanuud  (GopMHPYIOT
PEUTHHTOBYIO OIIEHKY paboThl 00ydJaromierocs mo mporpaMMe OakanaBpuata. Pacmpenenenue
6am1oB mpu GOPMUPOBAHUN PEUTHHTOBOM OIEHKH PabOThI 00YyYaroIerocs OCYIIECTBISETCS B
coorBeTcTBUU ¢ «IlomokeHMEM O PEUTHHIOBOW CUCTEME OLICHKH YCIEBAEMOCTH M KadyecTBa
3HaHUW CTYJIEHTOB B (heaepaqbHOM TOCYJapCTBEHHOM OMOKETHOM 00pa3oBaTEIbHOM

6



yupeXJIeHUU BeIcuiero odpasoBanus «Poccuiickuii sSkoHOMHUYeCKUi yHUBEpcUTET uMeHu I'.B.
IInexanoBa». Pacnpenenenue O6auioB MO OTAEIBHBIM BUAaM paboOT B IpoOIecce OCBOCHMS
mCUUIUIMHBL  «OIleHKa KOHOMHYECKOH A((EKTUBHOCTH  YNPAaBIEHYECKUX PELICHUI
OCYIIECTBIISIETCS B COOTBETCTBUU ¢ pazaenom VIII.

1.7 TpeGoBanusi k axanTanuu y4eOHO-METOAUYECKOr0 o0ecrneyeHus1 U CIUTIINHbI
AJIs1 00Y4aIOIIMXCH C OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/I0POBbSI 1 HHBAJIUI0B

TpeOoBanust kK ajmantanuu y4eOHO-METOAMYECKOTO OOECHeUeHHs AWUCHUIUIMHBI IS
00yYaroImuxcss ¢ OTPAaHWYCHHBIMH BO3MOXXHOCTSIMH 37I0OPOBbS M HWHBAJIHIOB OIPENEICHBI B
«[Tonoxxennn 00 opraHM3ayu 0OPa30BaTENBHOIO MpoLecca Uil HHBAIWIAOB M JIUI[ C
OTpaHUYEHHBIMU BO3MOXKHOCTSAMU 3710poBbsi B OI'BOY BO «POVY wum. I'.B. Ilnexanoay.
(http://www.rea.ru)

HaGop amanTanMoHHBIX METOAOB OOY4YeHHs, NPOIEAYp TEKYIIEero KOHTPOJIS
yCIIEBAEMOCTH, MPOMEKYTOYHOW aTTeCTAllMU OCYIIECTBISIETCS HCXOAS W3 CHenU(pUUECKUX
0CcOOEHHOCTEH BOCHPUATHS, MepepaboTKH MarepHuana OOYyYaIoUMMHCS C OTPaHWYCHHBIMU
BO3MOXKHOCTSIMU  3/I0POBbSI C Y4YETOM pEKOMEHJIAIMH MEIMKO-COIMAIBHON HSKCIEePTU3HL,
IporpaMMbl  peadWiIuTalMd WHBAIKWAA C Y4YETOM HHIMBHIYaJbHBIX MCHUXO(PH3HUECKUX
0COOEHHOCTEH.




II. COEP)KAHUE ITPOT'PAMMBI YYEFHOM JJUCHUTLJINHBI
Conepxanue aucuuminHbl «OLeHKa YKOHOMHUYECKON 3(PPEKTUBHOCTU YIPABICHUYECKUX PEIICHUI», ONMMCAaHUE MoKa3aTeae u KpUTepueB OLCHUBAHUS
KOMIIETEHIIUH Ha pa3JInYHbIX 3Tanax ux gopmuponanus B npouecce ocsoenus OIIOII BO npeacraBneHo B Tadbaune 1

Tab6muma 1
HanmenoBanue pasnena Conepxanue dopmupyemble O06pazoBarenbHbIC TEXHOIOTHH
JUCHUTUTAHBI (TEMBI) KOMIETCHINH
1 2 3 4
Pazoen 1. Hcmopusa u Konyenyus ynpaenenus npOeKmHubIMU PeuleHuAMU
Tema 1 CymmHocts U cBoiicTBa | CyIIHOCTB M CBOWCTBA YIIPABICHUYECKHUX PEIICHUH. OIIK-2 Jlexmust, cobecenoBanue,
YIPaBJIEHYECKUX PELLEHUI IIpunsaTue pemenuit kak npouecc. Baxuenmue IK-1 BXOJIHOM KOHTPOJIb,
aCIEeKThl YIPaBJIEHUYECKUX pelieHui. Pecypcsl, IK-8 camocTosTeNnbHas pabora
HEOOXOAUMBIE TSI YIIPABICHIESCKUX PEIICHHUH. CTYICHTOB
YcnoBusi, pakTopsl U KPUTEPUH KAaduecTBa
YIpaBICHYCCKHAX pelIeHIA. PanmonansabIe
yIIPaBJIEHYECKHE PEIICHHMSI.
Pa3zoen 2. Pazpabomka npoeKmuozo peuienus u ynpaesieHue e2o npeomenHoil 0061acmoio
Tema 2  TIlpomecc  mpuHATHA | THIONOTHS YHpaBICHYECKHX pemeHHHd (Mo (opMe MPHHATHS, MO JIHTEIHHOCTH OIIK-2 Jlexmmst, cobecenoBanue,
YIPaBICHYECKUX PEILICHUH. JIeWCTBHS, MaciuTady M XapakTepa Leliei, 0 COAEPKaHUIO0, 10 CTENEHH MOJIHOTHI IK-1 JIICKYCCHSI, CAMOCTOSITENIbHAS
numeromieicst HGOPMAaLUH, 110 YCIOBHSIM IPHHATHS, 10 XapakTepy MH(POpPMAIHH, Mo K-8 pabora cTyaeHToB
cdepe AEHCTBUS, IO CTENICHW YHUKAIBHOCTH, MO FOPHUIUYECKOMY O(QOPMIICHHIO, IO
croco0y (ukcanuu). DKOHOMHUYECKOE, OpPraHM3alMOHHOE, COIHAIbHOE, MPABOBOE,
TEXHOJIOTHIECKOE COEPIKAHNE YIPABIEHIECKOTO pemeHus . Moaenu, MeTO 00T S ’
OpraHm3aiisl Ipolecca pa3padOTKH YHPaBICHYECKOTO pemreHus  (ITOArOTOBKa
peIIeH s, TPUHATHE PEIICHUS, KOHTPOIb U PeaTn3anus IPUHIATOTO PEIICHHS. )
Tema 3 MeToapl ONITUMHU3ANNAN MeTtoapl SKOHOMHYECKOT0 00OCHOBAHUS TPU NMPHHATHU YIPABICHYECKOTO PEIICHHUS. OIIK-2 Jlexuus, cobecenoBanue,
YIPABJIEHYECKUX PELLICHUN: Heo0xoanMOCTh HMX HCIOJIB30BaHMS TPH OLEHKE allbTEPHATHBHBIX BapUaHTOB IK-1 pedepar, camocTosTeTbHAS
SKOHOMHYECKOE 000CHOBAHHE, pemenns. Kimaccudukanus wmopeneir. IlocranoBka 3amaun. OleHKa afeKBaTHOM IK-8 paboTa CTyIeHTOB

MOZEINPOBAHUE, TIPOTHO3UPOBAHUE

MoZend. MeToApl WCCIIENOBAHUS ONEpalii MpH NPUHATHH  YIPABICHIECKOTO
pemenus. MmuranuonHoe moaenuposanue. IIpuHmunel mporaosupoBaHus. Metof
9KCTPANOSIUU. DKCIEPTHBIE METOABL.




Tema 4 DddexTuBHOCTD IMonstne addexra u 3dpdexkTHBHOCTH, KadyecTBEHHBIC MOKa3zaTend 3((GEeKTHBHOCTH OIIK-2 Jlexuusi, cobecenoBanme,
YIIPaBIEHYECKOTO PEIICHNUS, UX pa3paboTKu  ympaBieHYecKHx pemeHud. OpraHu3alyoHHAs, 3KOHOMHYECKas, IK-1 JIICKYCCHSI, CAMOCTOSTENIbHAS
OLICHKA. colMaJbHAs, TEXHOJIOTHYeCcKas, mpaBoBasi 3¢ ¢GeKTuBHOCTE. OCHOBHBIE MapaMeTphl K-8 pabora cTyaeHTOB

IIPU OIIEHKE SKOHOMUYECKOH () (PEKTUBHOCTH.

Pa3zoen 3. Iloocucmemul ynpaenenus npoeKmHvIMU peuieHuAMU

Tema 5 YcnoBus, daxrops! kadectBa | HeoOxomaumble  ycioBus, oOecnedyWBaiomne IPOIECC MOATOTOBKU — PEHICHHS OIIK-2 Jlexuusi, cobecenoBanme,
1 3()(HEKTUBHOCTD YIIPABICHYECKUX CHCTEeMHBIMH cBOWCTBaMH. DaKTOPHI Ka4ecTBa yNPaBIEHUYECKUX PEIIeHUH: (HaKTOpPEI IK-1 pedepar, camocTosTebHAS
petieHuii OCO3HAHMS CUTyallMd U (HOPMYJIHPOBAHUSA TPOOJIEMBI, (PAKTOPHI, OMPEICIIAIONINE K-8 paboTa CTYJICHTOB

MIOBE/ICHHE PYKOBOJUTEIIS B ITPOLIECCE PHHSATHS PEILICHUH.
Tema 6 TpeboBanus k | Knaccudukauus ynpaeienueckux peuienuit. [lapamerpsl u ycnoBusi obecrieueHus OIIK-2 Jlekuwusi, cobecenoBanue,
3¢ PEeKTUBHOCTH yrnpaBieHYecKnX | 3Q()EeKTHBHOCTH  YHpPaBICHYECKHX  pemieHuil. Yder  (akTopoB pucka U IK-1 JIUCKYCCHSI, CAMOCTOSITENIbHAS
pelIeHui. HEOMNpPEAEIEHHOCTH MPU MPUHITHHU PEILICHUMN. K-8 paboTa CTyIeHTOB
Tema 7 Ocobennoctd  oreHku | OCOOCHHOCTh — YNPABJICHYCCKOTO  PEIICHUS  KaK  MPOAYKT  YIPaBICHUYECKOU OIIK-2 Jleknst, cobeceoBanue,
3¢ PEeKTUBHOCTH VIOpaBIEHYECKHAX | NEATENBHOCTH. UYeM  ompenenserca Mmoaxon K  omeHke  3ddekTuBHOCTH IK-1 TUCKyccus , pedepar,
penieHni YOpaBIEHYECKUX pemeHnid. D(P(PEeKTHBHOCTh (HYHKIIMOHUPOBAHUS OTECUECTBEHHBIX K-8 caMoCTOsITeNIbHAS paboTa

MPEeANPUATHIA.

CTYACHTOB




IT1I. OBPA3OBATEJIBHBIE TEXHOJIOT MU

B mnpomecce ocBoenus guctmiiuHbl «OIlEeHKAa SKOHOMHYECKOH A(P(EKTUBHOCTH
YOpaBIEHYECKUX PEIICHUI UCIIONIB3YIOTCA CIeAYIoNe 00pa3oBaTeIbHble TEXHOJIOTHH B BUJIE
KOHTAKTHOW U CAaMOCTOSITEITLHOU PabOTHI:

1. CrangapTHble MeTOAbI 00y4YeHMsI:

- JICKIIUH;

- TMpaKTUYEeCKHEe 3aHATUS, Ha KOTOPBIX OOCYXHAIOTCSI OCHOBHBIE MPOOJIEMBI,
packpblBaeMble B JICKIMSIX W CHOPMYIHpPOBAHHBIE B JOMAIIHUX 33JaHUSIX; PEIIAIOTCS
pacueTHbIE 3a/laHus;

- BXOJTHOM KOHTPOJIb (JIMarHOCTHYECKOE TECTUPOBAHUE);

- cobeceoBaHME;

- pedepar;

- camocTosTeNnbHas paboTa CTYJEHTOB, B KOTOPYIO BXOJIUT OCBOEHHE TEOPETHYECKOIO
MaTepuaia, MoJAroToBKa K MPaKTUICCKUM 3aHATHSAM, padoTa C IUTepaTypoil.

2. Metoabl o0yueHusi ¢ MPpUMEeHEHHEM HHTEPAKTHUBHBIX (pOpM 00pa3oBaTEIbHBIX
TEXHOJIOTHii:

- I/IHTepaKTI/IBHaSI JICKII YA,

- TUCKYCCHH.

ONEeKTpOHHBbIE METOJIbl 00y4eHHsI 00eCIeUrBaIOT JTOCTYI O0Yy4arouIuxcs, HE3aBUCHUMO
OT MeCTa WX HAXOXKICHUS, K OJIJIEKTPOHHON HH(OpPMaAIMOHHO-00pa30BaTEIBHOM Cpele,
BKJIIOUAIONIEl B ceOsl  DNEKTPOHHbIE  HWH(POPMAIIMOHHBIE  PECYpPCHI,  AIEKTPOHHBIE
oOpa3oBaTeNbHbIE pecypchl, COBOKYITHOCTb MH(GOPMaLIMOHHBIX TEXHOJIOTHiA,
TEJICKOMMYHUKAIIMOHHBIX TEXHOJOTHH, COOTBETCTBYIOIIMX TEXHOJOTUYECKUX CPEICTB, H
obecrieunBaromieit ocsoenne odOyuarommmucs OIIOIT BO wnm umx wacteit. B mporecce
OocBOeHUSI JTUCHUIUIMHBI «OIeHKa HSKOHOMHUYECKOW J(PQPEKTUBHOCTH  YNPaABICHUECKUX
pEIIeHU» UCTIONB3YIOTCS CIAEAYIOUINE SJICKTPOHHBIE TEXHOIOTHHU:

- MyJIbTHMEIUA-JICKIINH,

- off-line (anexTponHas mouTa: joruH: kaftpreu@mail.ru) KOHCYIbTAITUY.

IV. YYHEBHO-METOAUYECKOE, UH®OPMAIIMOHHOE U MATEPUAJIBHO-
TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

OcHoBHasi iMTEpaTypa:
1. Yopasnendeckue permenns: Yuebuuk / bannun K.B., Bopooses C.H., YTkun B.b., - 8-¢ uzn.
M: [HamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 — Pexum pgoctyna:
https://znanium.com/bookread2.php?book=327956
2. Tuxomuposa O.I'. YrpaBieHue nmpoeKkTaMH: MPakTHUKyM: YueOHoe mocobue / Tuxommupona
OI. - M.: HUIl HMH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Bwicuiee oOpa3oBaHue:
bakanaspuar)  (Ilepemnér  7bL[) ISBN  978-5-16-011601-3  -Pexxum  gocrtyna:
https://znanium.com/bookread2.php?book=5373433.
3. Ympasnenue npoektamu opranmzanuu: yueOnwk / I'.JI. Anrtonos, O.I1. MiBanoBa, B.M.
Tymun. M.: THOPA-M, 2018. — 244 c. — (Bwicmee oOpa3oBanue: bakanaBpuar). - Pexum

nocryma: https://znanium.com/bookread2.php?book=914487

HopMmaTuBHO-npaBoBbIe JOKYMEHTBI:

4. TI'paxnpanckuii konexkc Poccuiickoit ®enepanuu. Yactu 1, 2, 3, 4 — M.:
Punon Knaccuk, Omera-JI, 2016. — 576 c.

5. 3emenbHblid kKoaekc Poccuiickoii ®Penepauuu. TekcT ¢ HU3MEHEHUSIMU U
nonoiHeHusiMu Ha 1 okts16ps 2016 roga. — M.: Dxemo, 2016. — 256 c.

6. HanoroBeiii komexkc Poccuiickoini ®epepannu. KomMmeHTapuilh K MNOCIEIHUM
m3MeHenusaM. — M.: ABAK, 2017. — 1264 c.

JlonoJiHUTeIbHAS JIUTepaTypa:


http://www.ozon.ru/brand/959221/
http://www.ozon.ru/brand/856258/
http://www.ozon.ru/brand/856258/
https://znanium.com/bookread2.php?book=5373433
https://znanium.com/bookread2.php?book=327956
mailto:kaftpreu@mail.ru

1. ITotameBa I'.A. YnpaBieHue mpoekTamu (MPOSKTHBIH MEHEKMEHT): YdeOHoe mocodue /
[Toramera I'.'A. M.: HUL] UH®PA-M, 2016. - 224 c.: 60x90 1/16. - (Breiciiee obpazoBanue:
bakanaspuar) (Ilepemmér 7bI[) ISBN  978-5-16-010873-5 - Pexum  jgocryna:
https://znanium.com/bookread2.php?book=504494

2. Ynpasnenue npoektamu oT A 10 S / Hetoton P., - 7-¢ u3n. M.: Anpnuna [1a6m., 2016. - 180
c.. ISBN 978-5-9614-5379-9 - Pexum pgoctyma: https://znanium.com/bookread2.php?
book=926069

3. bepexnas, E. B. MeToasl 1 MoJieiy IPUHATHUS YIIPABICHYECKUX peUIeHH: yueb. mocodue /
E.B. bepexnas, B.U. bepexunoit. — M. : UHOPA-M, 2019. — 384 c. + Jlomn. maTepuaibl
[DnekTponHbIi pecypc; Pexxum nocryna http://www.znanium.com]. — (Bsicmiee o6pazoBanue:
bakanaBpuat). - ISBN 978-5-16-006914-2. Pexxum poctyna: https://znanium.com/read?
1d=354949

4. BaxpymuHa, M. A. BrojpkeTupoBaHye B CUCTEME YNPABICHUYECKOIO YUeTa Majoro Ou3Heca:
METOJMKA W OpraHW3alMs IMOCTAaHOBKHM : MoHorpadus / M.A. Baxpymmuna, JI.B. Ilamxkoga.
Mocksa : By3zosckuii yueOnuk : UH®PA-M, 2018. — 114 c. — (Hayunas kuura). - ISBN
978-5-16-101486-8. Pexxum nmoctyma: https://znanium.com/read?id=303986

5. Curugos, 0. . B3aumocBs3bp KOHTpOJUIMHTA U yrpaBieHdeckoro ydera / FO.M. Curumos,
M.C. PoibsiaieBa M. : UTHOPA-M, 2019. — 168 c. + Jlomn. Matepuaisl [ DIEKTPOHHBIN pecypc;
Pexum nmoctyma http:// www.znanium.com]. — (Hayunast meiciie). — ISBN 978-5-16-010589-
5. Pexxum noctyma: https://znanium.com/read?id=355780

6. UBamkeBuy, B. b. busnec-3a1aun, peeHns 1 pacdeTsl B YIPaBICHYSCKOM y4eTe : yueOHOoe
nocobue / B. b. UBamkeBny. Mocksa : Maructp : Uudpa-M, 2020. — 160 c. - ISBN 978-5-
9776-0365-2. Pexxum noctyna: https://znanium.com/read?1d=356192

7. Kysnenoa, H. B. Meroasl NpuHATHS YIpaBICHYSCKUX pEIICHUHA: YdeOHOe mocodue /
Kysnenoa H.B. Mocksa :HUL[ MH®PA-M, 2016. - 222 c. (Beicuiee oOpa3zoBanue:
bakanaBpuar) ISBN 978-5-16-010495-9. Pexum pgoctyna: https://znanium.com/read?
1d=154239

Kapra oOecnie4eHHOCTH  JUCHUIUIMHBI ~ YYEOHBIMU  U3AHUSIMH W UHBIMHU
nH(GOPMalIMOHHO-OMOIMOTEYHBIMU pecypcaMu Ipe/ICTaBlIeHa B PUIIOKEHUH b.

4.2 llepeyenb MHGOPMANTUOHHO-CIIPABOYHBIX CHCTEM

1. UadopmanmonHas crnpaBoYHO-IIpaBoBas cucreMa KoOHCynbTaHT IuttOC (JIOKaibHas
BepCHs)

2. CnpaBouHO-npaBoBas cucreMa ['apaHT (J0KabHask BepCcHsl)

4.3 IlepeveHb IJIEKTPOHHO- 00pa30BaTeILHBIX PeCypCcoB

1. 9bC «MH®PA—-M» http://znanium.com

2. OBC «Jlamp» Kumwxknag komnekuus «VHXEHEpPHO-TEXHUYECKHE  HAyKW»
www.e.lanbook.com

3. OBC BOOK.ru http://www.book.ru

4.4 TlepeuyeHb mpogecCHOHATLHBIX 023 TAaHHBIX

1. ba3a nanubeix HayuHoii anexrponnoi 6nommorekn eLIBRARY.RU http://elibrary.ru

2. bubnuorpaduieckas u pedepatuBHas 0aza JTAaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 [Ilepeuyenb pecypcoB HMH(POPMANMOHHO-TEJEKOMMYHUKAIIMOHHON  CceTH
«HTepHEeT», HEOOXOAMMBIX /IJISI OCBOECHUSI JUCIUIJIMHBI

1. Caiit «KommbroTepHas moajepkka yaeOHO-METONYSCKON ACATEIBPHOCTH (prtrasay
http://vrgteu.ru

2. EnuHOEe OKHO JIOCTymma K O0Opa3oBaTelbHBIM pecypcam -  (deaepaibHas
WH(GOPMAIIMOHHAS CHCTEMa OTKPBITOTO JIOCTYIA K MHTETPAITBHOMY KaTaJloTy 00pa30BaTeIbHBIX
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HMHTEPHET-PECYPCOB U K IJIEKTPOHHOW OMONIMOTEKE Y4eOHO-METOAMYECKUX MaTepUasoB AJis
BCEX ypOBHeM oOpa3oBaHus: http://window.edu.ru/

4.6 Ilepeyenb  HMHPOPMALMOHHBIX  TEXHOJIOTHMH, HMCHOJb3yeMbIX  MPH
OCylIeCTBJIEHUH O00pa30BaTe/IbHOr0 Mpouecca Mo AUCHUILUINHE, BKJIOYasi IepeyeHb
NMPOrpaMMHOI0 obecrevyeHust
Omnepanmonnas cucrema Windows 10
[TakeT npuxmanuaeix mporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHasi nporpamma Kacmepckoro Kaspersky Endpoint Securrity mis OusHeca-
Pacmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

4.7 TlepeyeHb Y4eOHO-METOAUYECKOr0 o0ecnmedyeHHsi I CAMOCTOSITEIbHOM
padoThl 00y4aOIIUXCS N0 AUCHUIIIHHE

3amaHus U OpraHU3allMd  CaMOCTOSITENIbHOW pPabOThl TpeNCTaBlIeHBl Ha caiite
KOMITBIOTEPHOI MOIEPKKH y4eOHO# aesrensHocTH KpacHomapekoro ¢gunmana POY um. I'.B.
[TnexanoBa B «MeTOIUYECKOM TIOCOOMM TIO TIPOBEICHHIO MPAKTHYECKUX 3aHITHH C
UCTIONIb30BAaHNUEM HMHTEPAKTHBHBIX METOMOB OOY4YeHHS M OpTaHW3alMH CaMOCTOSITEIEHON
pabote» 1o auciumiMHe «OIEHKa SKOHOMHYECKON A((EKTUBHOCTH YIPAaBICHUECKUX
pemeHuiy. Pexxum mocrtyma: http://vrgteu.ru.

Tema 1. «CymiHOCTb U CBOICTBA yNPaBJIeHYECCKUX PeleHHiD»
Jlureparypa: O-1, 2,3; HI11-4,6; 1-7,9,11,13.
Bonpocs! 1J1s1 CaMOKOHTPOJISA
. [lonaTHe n onpeneneHue ynpaBIeHYECKOrO pEHICHUSI.
. OYHKIUM pEIICHNH B METO0JIOTUN ¥ OPTaHU3ALMU [IpoLecca YIIPaBJICHUS.
. LleneBast opueHTaIus yIpaBICHYECKUX PELIICHUM.
. Tumonorus ynpaBJICeHYECKUX PELICHUMN.
. CTOpOHBI Iporiecca NPUHATHS YIIPABIEHYECKOTO PEIICHMS.
3agaHus 1718 CaMOCTOSITeIbHOI PadoThl
1. ITpuBenuTe npuMepsl YIPABICHUECKUX PEIICHUM.
2. O603HaUbTE CTUIIA NPUHATHS YIPABICHYECKUX PEIICHUH.
3. HazoBuTe CyIIHOCTh M CBOMCTBA YIIPABICHUECKUX PEIICHUN.
4. Omnpenenute npouecc NPUHATUS PEILIEHUI KaK IIPOLECC.
5. HazoBuTe BaKHEHMIIME aCMIEKThl YIPABICHYECKUX PEIICHHI.
6
7
8

DN B W N =

. HazoBure pecypcbl, He0OX0IUMBIE ISl YIPABJIEHYECKUX PEILICHUH.
. Onpenenure ycinoBus, GakTOpbl U KPUTEPUH KaUeCTBA YNPABIECHUYECKUX PEILICHUH.
HasoBute panroHanbHbIC YIIPABICHYECKUE PELLICHMS.

Tema 2 «IIpouecc NpUHATHS YIPABJICHYECKUX PelIeHU»

Jlutreparypa: O-1, 2,3; HII1-4,6; 1-7,9,11,13.

1. Bonipocs! 111 CAMOKOHTPOJIS

1. YUro Takoe opraHu3alMOHHAas, COLHUAbHAs M SKOHOMHUYECKas 3(PPEKTUBHOCTD
YIIPABJIEHYECKOTO PEIICHHS?

2. HazoBute, mnoxamyicTa, YCIOBUS OO€CIEUYeHHUs] BBICOKOTO KayecTBa U
3¢ (PEKTUBHOCTH yIPABICHUECKOTO PEIICHUSI.

3. Ilpoananu3upyiiTe TEXHOJOIMHM TIOBBIIIEHHS KadecTBa M 3(PPEKTUBHOCTH
YIPaBIEHYECKOTO PEIICHUS.

4. KaxoBa posib 5JKOHOMHYECKHX 3aKOHOB B TIOBBIIIEHHH Y(PPEKTUBHOCTH PEILICHUN?
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2.3apaHusA 1JIs1 CAMOCTOATEILHOM padoThI

1. OtBeTbTe Ha  BOMPOC: B  HYeM  OTJIMYME  3apPOrPaMMHUPOBAHHBIX U
He3alporpaMMUpOBaHHbIX pemieHnii? [IpuBennTte npuMep KaxxJ10ro TUIIA.

2. Iokaxwure Ha MpuMepe, Kak MOJAETb MPUHATHH pemieHust 1o CaiiMOHY MOXET OBITh
UCIIONIb30BaHA Uil CTPYKTYpPHUPOBAHHOTO TMOJXOJa K pemleHH:o mnpoGnem. B pabote
00s13aTeIbHOE HCIOJIb30BaHUE METOAWK NMPOEKTHpoBaHHE YP (IByMEpHBIH CHHCOK, AEpPEBO
pelieHui, MPUYUHHO-CIICICTBEHHAS POTPaMMa).

JIns mpumepa MOTYT OBITh HCIOJB30BAaHBI peajibHbIE HWIIM YCIOBHBIE CHTYAIlHH,
HaIlpUMEDP, IPUHATUE PELICHUS

- TI0 YBOJIbHEHUIO/ HE YBOJIBHEHHIO COTPYIHHUKA N3-3a IUIOXOH PabOTEHI;

- 110 YBEJIMYCHUIO PeaIn3alliyl MPOYKIINH;

- TI0 YJIy4LICHUIO KayecTBa MPOAYKIIHH;

- I10 TOBBINICHUIO MOTUBAIUU MIEpCOHAJIA U T.[.

Tema 3. «MeToabl ONTHMHU3AUUM YNPABJEHYECKUX PeHIeHU: KOHOMHUYECKOe

000CcHOBaHMe, MO/ICTUPOBaHUE, IPOTHO3MPOBAHHE)

Jlureparypa: O-1, 2,3; HI11-4,6; 1-7,9,11,13.

1.Bonpocsl AJ1s1 CAMOKOHTPOJISI

1. MeToapl CUTYalIMOHHOTO aHAJIN3A.

2. Metoapl MaTeMaTHYECKOTO MPOrPaMMHUPOBAHHUS.

3. DKOHOMMKO-MaTEMaTUYECKOE MOJIETUPOBAHUE.

4. VIMuTanmoHHbIe METO/IbI IPUHATHS PELICHUM.

2.3apaHud VI CAMOCTOSITEJILHOH PadoThl

1. TexHosorust NPUMEHEHHS] TEOPUHU UTP B MPUHATUU YIIPABICHUECKUX PEILICHUH.

2. PackpoiiTe CylHOCTh METOAA PABHOM TOPTOBIIU.

3. PackpoiiTe = MexaHU3M  COLMAIbHO-3KOHOMHUYECKOTO  MPOTHO3UPOBAHUS  IPHU
MOJATOTOBKE PELICHUM.

4. Tlepeuncnure mopTdeabHbIC METOIBI.

Pedepartni

1. Poccuiickasi mpakTHKa ONTUMHU3ALUHU YIIPABJICHYECKUX PEIICHUH.

2. 3apyOerxHasi MpaKTUKa ONTUMH3AIUN YIIPABICHUSCKUX PEIICHUH.

Tema 4. «9¢pPeKTUBHOCTH YIIPABJIEHYECKOI0 PellleHUus, UX OLEHKa)
Jlutreparypa: O-1, 2,3; HII1-4,6; 1-7,9,11,13.
. Bompocsl 111 CaMOKOHTPOJIS
OO6nacTy BO3HUKHOBEHHSI YIPABICHYECKHX MPoOIeM;
Wnentuduxanus u onucaHue ynpaBieHIECKUX MpoodieM;
[TocTpoeHue u olieHKa CTPYKTYPHI YIIPaBIEHUYECKOH MPOOIeMBL;
AHanmu3 mpo0JieMbl U TIOCTPOCHUE JIepeBa PEIICHUH;
DopMHUpOBaHUE OIS ATBTEPHATUBHBIX PELICHUN;
. O11eHKa TTOCTIEICTBUN PEIICHUS TIPOOIEMBI.

2.3apaHusA 1J1s1 CAMOCTOATEILHON padoThI

1. Onumure MeToabl MaTEMAaTUYECKOTO TPOrPaMMHUPOBAHUS;

2. OnuimuTe UMUTALIMOHHBIE METO/IbI IPUHSATHSI PELICHUN;

3. Packpoii TeXHOJIOTHI0 MPUMEHEHHS (PMHAHCOBO-2KOHOMHYECKOTO MOJICTUPOBAHHMS
IIPHU OLICHKE NOCJIEACTBUN IPUHUMAEMBIX PEILICHUMN.

R

Tema S. «Yci0Bus, GpakTopsl KayecTBa U 3PPEKTHBHOCTD YIIPABIECHYECKHUX
peleHuin)

Jlutreparypa: O-1, 2,3; HII1-4,6; 1-7,9,11,13.

1. Bonipocsl 111 CAMOKOHTPOJIS

1. OBpucTuyeckas npoueaypa NpUHATUS PELLIEHU, €€ JOCTOMHCTBA U HEJOCTATKH.

2. DKCHEepTHBIE U KOJIJIETHAIbHBIE METO/IbI IPUHATHS PEILICHUH.
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3. OueHka cTeneHu pucka. «JluarpaMma-TopHaa0».

2.3apaHud VIS CAMOCTOSITEJILHOH PadoThl

1. Packpoiite CylHOCTb JI€IOBBIX UTP.

2. HazoBute MeTo 16l MOP(HOJIOTHUECKOTO aHAIIN3A.

3. IlnaHupoBaHME CLIEHAPUEB.

4. Onpenenute KIOYEBbIE MPOOJIEMBbI UCTIOJIB30BAaHUS 3BPUCTUYECKUX U HKCIIEPTHBIX
METOIOB B MPOIIECCE YIPABICHUSI.

Pedepatni

1. Metozas! onTuMu3anuu 3G PEeKTHBHOCTH MPUHSITHS YIIPABICHYECKUX PEIICHHIA.

2. Tlokazatenu 3(ppeKTUBHOCTH YIIPABICHUECKUX PEIICHUH.

Tema 6. «TpedoBanus K 3¢ GeKTHBHOCTH YNIPaBJIeHYECKHX peleHui»

Jlureparypa: O-1, 2,3; HI11-4,6; 1-7,9,11,13.

Bonpocs! 1J1s1 CAMOKOHTPOJISA

l. nocToMHCTBA M HENOCTATKM WHAMBHUIYAJBHOTO WIM KOJIJIEKTUBHOIO NPHHATHUSA
peuieHui;

2. MeTOoJbl KOJUIEKTUBHOIO IPUHATHUS PEILICHUN;

3. ynpaBlieHYeCKHe KOH(QIUKTHI: CYIIHOCTh, CHOCOOBI MPEOI0JICHUS;

2.3apaHud VIS CAMOCTOSITEJILHOUH PadoThl

1. PackpoiiTe CymHOCTh Tpolecca YHpaBiIeHUsS H3MEHEHUSIMH M KOH(IUKTAMH TpU
IIPUHATHN PEILICHUN;

2. HazoBute npobiieMbl pacmpelieleHus pecypcoB M KOMIIPOMMCCOB B Ipoliecce
MOATOTOBKH YNPABICHUYECKUX PELICHHUM, MOAEIHN IIEPErOBOPOB.

Tema 7. «OcodeHHOCTH OlleHKH d(P(PeKTUBHOCTH YIIPABJIEHUYECKHUX PelIeHni»
Jlutreparypa: O-1, 2,3; HI1[1-4,6; 1-7,9,11,13.
Bomnpocs! 11t CaMOKOHTPOJISA
1. DxoHOMMUECKasl, colMajbHasi M HKOJIOTHYECcKass 3(PPEKTUBHOCTh YIPaBICHUYECKUX
pelIeHUN.
2. CoorHomrenue 3¢ dexkrnBHOCTH yrpaBieHus U 3G PEeKTUBHOCTH peIIeHUH.
3. MeTonomnorusi OIeHKH YKOHOMUYECKOH 3(PPEeKTUBHOCTH YyHpPaBIEHUYECKUX PEIIeHUN
B YCIIOBUSIX PUCKA.
2.3agaHud VIS CAMOCTOSITEJILHOH PadoThl
1. Mertoa ¢poHIOBOIO pHIHKA.
2. COanancupoBaHHasi ~ cucTeMa  IOKa3aTesled, KaKk  HMHCTPYMEHT  OLICHKH
3G PEKTUBHOCTH yTIPaBICHUS.
3. Ucnons3oBanne HopMaTtuBHOW cucTeMbl mokazatenedt (HCII) s oneHkwm
3G PEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

4.8 MatepuajIbHO-TEXHHYECKOE o0ecneyeHne T CHUILTUHBI

Jns  peanuzanuu  AuCUUIUIMHBL  «OleHKa  SKOHOMHYECKOH 3¢ (eKTUBHOCTH
YIPaBICHUYECKUX PEHICHUI» HCIOIB3YIOTCS Y4YeOHbIE ayJIUTOPUM ISl TMPOBEJACHUS 3aHATHUM
JEKIIMOHHOTO THUMA, O0OOpYyJOBaHHbIE MYIbTUMEIUWHBIM O00OpyAOBaHHEM U Yy4eOHO-
HATJISTHBIMA  TIOCOOMSIMH, TSI TPAKTUYSCKUX 3aHSITHH, BBIMOTHEHHUS KYPCOBBIX pPadoT,
TPYNNOBBIX M HWHAWBHUIYaNbHBIX KOHCYJbTAIlMi, TEKYIIEro KOHTPOJS W MPOMEKYTOUHOM
aTTeCTallii, a TaKkKe [OMEIICHUs [IJIi  CaMOCTOSITEIbHOM  pabOThl, OCHAIIEHHBIE
KOMITBIOTEPHON TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTd VHTepHeT u obecrieueHuemM
JOCTYyTIa B 2JIEKTPOHHYIO0 HH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpeay (Qriuana.

OcBoeHre TUCHMIUTUHAMH JIMIIAMH C OTPAaHUMYEHHBIMU BO3MOXKHOCTSIMH 3/10POBbSI U
WHBAJIUJIAMU OCYIIECTBIISIETCS C UCIOJIb30BAaHUEM CPEJICTB O0yUEHHs OOIIEro U CIEeIHUATBHOTO
Ha3HA4YeHHs] C YYETOM pPEKOMEHJAlUi MEIUKO-COIMAIbHON SKCIEePTH3bl, MPOTPaMMBbI
peabunUTaMy WHBAIHIA C YYETOM HHIWBUIYAIBHBIX MCUXO(DH3MYECKHX OCOOEHHOCTEH Ha
OCHOBAHUHU 3asIBJICHUS CTYACHTA.
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V. TEMATUYECKUH IVIAH U3YUEHUS JUCIHUTLIUHBI

Temaruueckuil miaaH U3ydyeHus: TUCHUILIUHBI «OlleHKa S5KOHOMUYECKON 3(h(PEeKTUBHOCTH yHpPaBIECHUYECKUX PEIICHUN» [UIsl CTYIAEHTOB OYHOM (hOPMBI
00y4eHHUs TPE/ICTABIIAET COACpKAHNE YUeOHOH AMCIUIUIMHBI, CTPYKTYPUPOBAHHOE 10 TeMaM (pa3jiesiaM) ¢ yKa3aHHEM 4acoB U BHJIOB 3aHATHUN, KOHTAKTHOM U
CaMOCTOSITENTbHOU paboThl, GOPMbI KOHTPOJIS, Tabiuna 2

Tabmuma 2
CamocTrosTenbHas
KonrtaktHas paboTa /KOHTaKTHBIC YaCHI *
pabora
AyIATOPHEIE YacChl
Y. P KonTakt-
B T.4.MHTEPaK- )% 0301071
KonTakt- Has paboTa
THUBHBIC BUAY Koncyn Dopmbl
n | mpak | ;abo Has paboTa 10 poMe- B KOHT-
B (hopMBI /gacel anbHa bTaIUs . TEKYLIEro
HaumeHoBaHme pa3nenoB u TeM e TH- pa- o JKyTOYHOU ce- poib
K gec TO ¢ 1 A MPOMEKYT fiepen aTTecTalu (dhopmBI mect- | /CP B KOHTPOJIA
P e e KOH- P Y JK3aMe P (KCP)
I Kre HBIC MPAKT. OYHOU U B TIEPHOL pe, cec-
r K CyJib- HOM,
u | 3aHa | pabo 3aHs- aTTecTa- 9K3. qac CHIO
0 1T Tauus K9
i TS ThI THS nuu, Karr ceccuu,
u UK
Karmk3
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Pazoden 1. Hemopusa u KoHyenyus ynpasieHus ynpasieH4eCKumMuy peuenuamu
Tema 1 CymHOCTb ¥ CBOWCTBa Cobecedosanue,
YIPaBJIEHYECKUX PEIICHUH. 2 4 - 6 - - - - - - Jut., T, C 6 - 6X0O0HOU
KOHMPOIb
Hroro mo pazueny 2 4 - 6 - - 6 -
Pazoen 2. Pazpadbomka ynpasienuecko2o peuieHus u ynpasieHue e2o npeomMemuol 00aacmyio
Tema 2 I[Ipouecc npuHATUS cobeceodosanue,
o - - - - - - Jur., C, ¢, JI 6 -
YOPaBIEHYECKUX peIICHUH 2 4 - 6 ouckyccus
Tema 3 MeToapl onTUMU3AMN
TIPABJIIEHYECKUX PELICHUN: cobecedosatniue,
yrp P 2 6 - 8 | w2 - - - - - Jur, C,JLJT | 8 -
SKOHOMHYECKOE 000CHOBAHHUE, peghepam
MOJISIIUPOBAHKE, IIPOTHO3HPOBAHHE




1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Tema 4 DddexTrBHOCTH cobecedosanue,

YIPABIEHYECKOTO PEIICHHUS, UX 5 8 i 10 ) Hc/2 ) ) ) i JIur., C, Ic, 8 i ouckyccus,

OIICHKA. TK, JI KOHMPONIbHAS
paboma Ne [

Hroro no pazgeny 6 18 - 24 2 4 - - - - 22 -

Pazoen 3. Iloocucmemsl ynpaenenus ynpasieH4ecKUMu peuieHusaAmu
Tema 5 YcnoBusi, ¢axkTopsl KadyecTBa
1 3(pHEeKTUBHOCTD YIIPABICHYCCKIX 2 8 - 10 | 412 - - - - - Jur., C, I 8 - cobecedosare,
. pegepam

peLICHu.

Tema 6 TpeboBaHms K 3(1)C‘I,)CKTI/IBHOCTI/I 5 6 i 8 i e/ ) ) ) ) Jur., C, Jc 3 i cobecedosanue,

YOPaBICHYECKUX PEIICHHUMN. ouckyccus

Tema 7 OcoOGEHHOCTH OLIEHKHU cobecedosanue,

3¢ GEeKTUBHOCTH YIPaBICHYECKUX Jur., C, TK, ouckyccus,

pelIeHUIA. 2 6 i 8 a2 HAc/2 . ) } ) JI 8 i KOHMPONbHAS
paboma Ne 2

Hroro no pazgeny 6 20 - 26 - - - - - - - 24 -

HTroro: 14 42 - 56 6 6 - - - - - 52 -

Kypcosas pa6ora - - - - -

3aver - - - - - - - - - 0,25 - - -

Bcero no ajucnumiinHe 14 42 - 56 - - - - - 0,25 - 108 - 108

Tematnueckuit miaaH AMCHUITUHBI «OLIEHKa SKOHOMHUYECKONW 3(PPEKTUBHOCTH YIIPABICHUECKUX PELICHUI» AJIs CTYJIEHTOB 3a04HOIM (popMbl 00yueHHs
MIPEJICTaBIISIET COJlepKaHue Y4eOHOM IUCHMILIMHBIL, CTPYKTYPHUPOBAaHHOE IO TemaM (pa3zienaM) C yKa3aHMEM 4YacoB M BUJOB 3aHATUM, KOHTAaKTHOM U
CaMOCTOSITETILHOM paboThl, POPMBI KOHTPOJIA, Tabuuma 3.
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Tabmuna 3

CamocrosTensHas
KoHnrakTHas paboTa /KOHTaKTHBIE Yackl *
pabora
AyIATOpHBIE Yachl
¥ P KonTakt-
B T.4.HMHTEPAK- Nuaon
Konrakr- Hast paboTa
THUBHBIC BUIY Koncyn
1 npak | Jiabo Hast paboTa 0 TIpoMe- B KOHT- Dopmbl
B ($OopMBI /4acel | anpHa bTallUs N
HanmenoBanne pasyenoB u TeMm e TH- pa- c i o nepen JKYTOYHOU ce- poib TEKYILEro
b
K yec TO MIPOMEXKYT- aTTecTanu OpMbI Mmect- | /CP B | kontpoms (KCP
p e e KOH- P Y IK3aMe ! Gop pom ( )
i KHe HbIE MIPaKT. OYHOM U B NIEPHOJL pe, cec-
r K CyJb- HOM,
u 3aHa | pabo 3aHs- aTrecra- IK3. yac CHIO
o I TaIus K9
u THA THI THS i, Karr ceccud,
u UK
Karrmks
)i
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Paszoden 1. Hemopusa u Konyenyusa ynpagieHus ynpagieH4ecKumMu peueHuamu
Tema 1 CymHOCTS U CBOMCTBA Cobeceoosanrue,
YIpaBICHYECKAX PEIICHHUH. 0,5 - 0,5 - - - - - - Jut., C, KP 8 - KOHMPONbHAA
paboma
HWroro no pazneny 0,5 - - 0,5 - - 8 -
Pa3zoen 2. Pazpadbomka ynpasienueckozo peuwleHus u ynpasieHue e2o npeomMemuoil 00aacmuio
Tema 2 IIporiecc npuHATHS
YIpaBICHIECKAX PEIICHHHA 0,5 - - 0,5 Juckyccus,
- - - - - - Jur., K, JI, KP 10 - pegepam,
KOHMPONbHAA
paboma
Tema 3 MeToapl onTUMU3ANN
TIPaBJICHYECKUX PELICHUM: Koumponvnas
yrp P 1 2 - 3 | wie : - - - - Jlur., J1, KP 12 - P
SKOHOMHYECKOE 000CHOBAHHUE, paboma
MOJICJIMPOBaHKE, IPOTHOZUPOBAHHE
Tema 4 DddexTrBHOCTH
YIPaBICHYECKOTO PEIICHIS, UX T2 Juckyccus,
OLICHKA. 1 2 - 3 - - - - - JIur., JI, K, KP 14 - pegepam,
KOHMPONbHA
paboma
Htoro mo pazneny 2,5 4 - 6,5 2 2 - - - - 36 -
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1 2| 3 | 5] 6 | 7 | 8 | 9 | 10 | 11 12 13 14 15
Pazoen 3. Iloocucmemvl ynpagnenus ynpasieH4eCKuUMu peuieHuAMu
Tema 5 YcnoBusi, ¢akropsl kauecTBa Konmponsnas
1 3((GEKTUBHOCTD YIPABIEHUECKHX 1 2 3 Hi2 - - - - - Jlut., KP 14 -
. paboma
peIIeHHH.
Tema 6 TpeboBanus K 3¢ (HEeKTHBHOCTH Juckyccus,
YIPaBIEHYECKUX PEIICHUN. 1 2 3 - Hc/2 - - - - Jut., K, KP 14 - KOHMPONbHAs
paboma
Tema 7 OcoGEHHOCTH OLIEHKH Jluckyccus,
3(h(HEKTUBHOCTH YIIPABICHYCCKUX 1 2 3 uji2 Jc/2 - - - - JIur., JI, KP 16 - KOHMPONbHASA
pEIICHHA. paboma
Hroro no pazgeny 6 6 9 6 6 - - - - 88 -
Hroro: 6 10 16 6 6 - - - - - 88
3auer - - - - - - - - - - - 3,75
Bcero mo pucuuniinHe 6 10 16 - - - 0,25 - - 88 3,75 108

Tematnueckuit mian aucoUIuUHBL «OTEHKa YKOHOMHYECKOH 3((EeKTHBHOCTH yNpaBICHYECKHX PpEIICHUI» JUIsl CTYACHTOB OYHO-3a0YHOU (POPMBI
00y4eHHs TIPEJICTaBISIeT COJepKaHue yueOHON NUCIUILIMHBI, CTPYKTYpHPOBAaHHOE TI0 TeMaM (pa3zienaM) ¢ yKa3aHHEM 4acOB M BHJOB 3aHSATHH, KOHTAKTHOW H
CaMOCTOSITETTLHON pabOTHI, POPMBI KOHTPOJIS, TA0IMIA 4.
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Tabmuma 4

CamocrosiTenbHas
KonTtakTHas paboTa /KOHTaKTHBIC YaChl *
pabora
AyIATOpHBIE Yachl
¥ P KonTakt-
B T.4.HMHTEPAK- Nuaon
KonTakt- Has paboTa
THUBHBIE BUJIlY Koncyn Dopmbl
n | mpak | Jabo Has paboTa 0 TIpoMe- B KOHT-
B (dopMbl /yacel | anpHA bTalUs . TEKYIIETro
HammeHoBaHHe pa3eiioB u TeM e TH- pa- o JKYTOUHOU ce- poib
K yec TO ¢ T 7 MIPOMEKYT frepel aTTecTanu (dopMEI mect- | /CP B KORTPOIIA
p e e KOH- P Y 3K3aMe P (KCP)
i KHe HBIC MPaKT. OYHOU U B TICPHOL pe, cec-
r K CyJIb- HOM,
u | 3aHA | pabo 3aHs- aTTecTa- IK3. yac CHIO
o I TaIus K9
u THUS THI THUS un, Karr CecCHH,
u UK
Karrks
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Pazoen 1. Hcmopus u Konyenyus ynpaesienus npoeKmHblMu peteHusmu
Tema 1 CymHOCTS U CBOMCTBA Cobeceoosanue,
TIPaBJICHYECKUX PEIICHHM. 6X00HOU
yop P 2| 2 - 4 - - - - - - Tur.,T, C 8 -
KOHMPOIb
Htoro mo pazneny 2 2 - 4 - - 8 -
Pa3zoen 2. Pazpabomka npoeKmuozo peuienus u ynpasjieHue e2o npeomenHoil 0061acmuio
Tema 2 Iporecc npuHATAS cobeceodosanue,
TIPaBJICHYECKUX PEIICHUN 2 4 - 6 aabopamopuas
yip p - Jc/? - - ; ; Jar, C,JL e | 9 ; pamop
paboma,
ouckyccusi
Tema 3 MeToabl ONTUMHU3AIHH cobecedosanue,
TIPABJICHYCCKUX PCIICHUI: epepam,
yrp P 4| 4 - 8 | mwip : - - - - Jur, C,JLJT | 12 - pegep
SKOHOMHYECKOE 000CHOBAHHUE, aabopamopuas
MO/ICIIMPOBAHKE, IIPOTHO3UPOBAHHE paboma,
Tema 4 DddexTrBHOCTH cobecedosanue,
YIPaBICHYECKOTO PEIICHIS, UX oduckyccus,
OICHKA. ) 6 3 Jc/2 Jut., C, Jc, 10 nabopamopHast
TK, JI paboma,
KOHMPOAbHAs
paboma Ne [
Hroro no pazgeny 8 14 6 22 2 4 - - - - 31 -
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1 2] 3 4 | 5] 6 | 7 | 8 | 9 | 10 | 11 | 12 13 15
Pazoen 3. Iloocucmemul ynpasnenus npoOeKmMHbIMU peuieHUuUAMU

Tema 5 YcnoBust, (pakTOphI KauecTBa
1 3(HEeKTUBHOCTD YIIPABICHYCCKIX 2 4 - 6 - - - - - - Jut., C, 10,25 cobecedosate,

. pechepam
peILICHUiA.
Tema 6 TpeboBaHms K 3CI)C\I‘)CKTI/IBHOCTI/I ) 4 i 6 i T2 ) ) ) ) Jur., C, Jlc 10 cobecedosanue,
YOPaBICHYCCKUX PEIICHHMN. ouckyccust
Tema 7 OcoOEHHOCTH OLIEHKHU cobecedosanue,
3¢ PEKTUBHOCTH YIPaBICHYECKUX 2 2 - 4 Hi2 - - - - - JIut., C, TK 12,5 KOHMPONbHAS
peLIeHu. paboma Ne 2
Hroro no pazgeny 6 10 - 16 4 6 - - - - 32,75
Hroro: 12 24 - 36 4 6 - - - - - 71,75
3auer - - - - - - - - - - - -
Bcero no qucuuniune 12 24 - 36 - - - - - - - 7175 108
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*®OopMBI CaMOCTOSITEIBHONW pabOTHI U 3aTpaThl BPEMEHU CTYJIEHTOB HAa CAMOCTOSITEIHHOE
BBITIOJTHEHHE KOHKPETHOTO COJIEpKaHUs y4eOHOro 3aJaHus (KOHTPOJIbHOM, KYpCOBOM, pacueTHOM
paboTel U 1p.). Mo auctuIumHEe «OIlEHKa SKOHOMHYECKON A(P(EKTUBHOCTH YIPABICHUECKUX
pelieHuit» onpeaeneHsl B « MeToanueckoM MOCOOUU MO MPOBEACHUIO MPAKTUYECKUX 3aHATHH C
WCTIOJTb30BaHNEM WHTEPAKTUBHBIX METOOB OOYUCHHS M OPTaHU3alMN CaMOCTOSITEIIEHON pabOTHI»
JUTSI CTYZICHTOB HaIPaBJICHHSI TIOJITOTOBKHU IIporpaMmbl OakanaBpuara 38.03.01 DkoHOMUKA.

3aTparhl BpEMEHU Ha CAMOCTOATENIbHOE BBIIOJTHEHNE KOHKPETHOTO COJIEPKaHUs y4eOHOTO
3aaHus (KOHTPOJIBHOU, KypCOBOM, pacueTHOW padOTHI M Jp.) ONpPEAeNSIOTCS MperoaaBareseM,
BEJIYIIUM 3aHSATUS 110 JUCIUTUTHHE, SMITUPUYCCKH.

COKpaH_IeHI/IH, HUCIIOJIb3YEMBIC B Tematuueckom miaaHe HU3Yy4YCHUA OUCHUIIINHEI, TaGJ’II/IHa 5.

Tabmura 5
Cokpamenue Bup padorsl
C IToaroroska k codeceJ0BaHUIO
nJ1 MHTepakTUBHAS JEKIUSI
Jlut PaboTa ¢ nmuteparypoii
pil| Jloknan
KP KoHTposbHas pabota
T [ToaroroBka K TECTUPOBAHHIO
TK IloaroToBKa K TEKymeMy KOHTPOJIIO
Jc IToaroroBka K AMCKYCCHH

VI. OHEHOYHBIE CPEJICTBA

Onenounsle cpeactBa Mo auciumimHe «OleHKka SKOHOMHUYECKOW 3(PQeKTUBHOCTH
YOpaBJIEHYECKUX pEIICeHUH» pa3paboTaHbl B COOTBETCTBUH ¢ TpeboBaHusiMu Ilomoxkenus «O
donne oneHounsix cpeactB B ®I'bOY BO «POY wum. I'.B. IlnexanoBa». OleHOUYHBIE U
METOJIMYECKHEe MaTepHhalibl XpaHircsa Ha Kadeape, obOecrieuuBarollel MpernojaBaHUe IaHHOM
JTUCIUTUTUHBL.

[Inanupyemble  pe3ynbTaThl  OOydeHHUS CTYAGHTOB 1O  jaucuuiuinHe  «OleHka
HSKOHOMHYECKOE 3((EKTUBHOCTH YIIPABICHUECKUX pEIIECHW»  mpeacTaBieHbl B pasznene 1l
«ConepxaHue OUCIUIUIMHBD).

TunoBble  KOHTPOJbHBIE 3aJaHusl 10 JaucuuIUiMHE «OIlleHKa SKOHOMHUYECKOM
3¢ (}HEeKTUBHOCTH YIIPABICHUYECKUX PpEHICHUI» HEoOXOAMMbIEe MJis OLIEHKH 3HAHHWM, yMEHH,
HABBIKOB U (WMJIM) OTBITA JESTEILHOCTH, XapaKTEPU3YIOIIUX dTanbl (JOPMUPOBAHUS KOMIIETSHIIUN
B IIPOIIECCE OCBOCHHSI OCHOBHOM MpodecCHOHANTBHOM 00pa30BaTeIbHON MPOrPaMMbl BKIIFOYAIOT B
ceOst:

1 /ImarHocTHYecKoe TeCTHPOBAHME BXOJHOIO0 KOHTPOJS YPOBHH IOATOTOBKH
o0y4aromuxcss MJIM YPOBHS NpPodecCHOHATBbHON NOATrOTOBKH 00y4YaloIIMXCsl B Ipouecce
U3yYeHHUS CMEKHBIX IUCHHUILIHH

1. Yto siBsIeTCSA MpeAMeTOM yNpaBJIeHYecKoro tpyaa?

a) MaTepUaJIbHbBIE PECYPCHI

0) uadopmarus

B) TEXHOJIOTUSI TPOU3BOICTBA

2. KpasmmukanuoHHble TPeOOBAHNS K PYKOBOAUTE/ISIM B MATPHUYHOM CTPYKTYype:

a) BBICOKHE

0) MeHee BBICOKHE

B) HU3KHE

3. Ilepnox okynaemocT — 3TO NMEPHUOL ...

4. Kakoil u3 mepe4ymncJeHHbIX METOA0B OLEHKH PHUCKA HCIOJb3YeTCS B CHUTyalusfX,
KOI/Ia MPUHUMAaeMble PelIeHUs] CHJIbHO 3aBUCAT OT NPHUHATHIX pPaHee W ONPeNeaSIOT
CLleHAPHUH JaJIbHelero pa3BuTus cOObITHIM?




a) UIMUTAllMOHHOE MOJIEJINPOBAHNE

0) BEpOSTHOCTHBIM METO/T

B) YUYET PUCKOB IIPU pacyeTe YUCTON MPUBEAECHHON CTOMMOCTU

T') IOCTPOCHHUE JiepeBa peleHui

1) aHaJIN3 YyBCTBUTEIBHOCTH

€) METOJ1 CLIeHapHEeB

5. K kakoil rpynme MeTOJ0B YNpaBJIeHHUS] PHCKAMH OTHOCUTCH YBOJbHEHHE
HEKOMIETEeHTHBIX COTPYAHUKOB?

a) METO/1bI JIOKAIU3aIM1 PUCKOB

0)MeTo bl TUBEepCU(PUKAIINNA PUCKOB

B) METO/bI YKIOHEHUS OT PUCKOB

') METOJIbI KOMITEHCAIIUU PUCKOB

6. Kak y4nThIBalOTCSI CyMMBbI, H3PACX0/I0BAHHbIC HA PEMOHT OCHOBHBIX CPe/ICTB:

a) YBEJIMUMBAIOT CTOMMOCTh OCHOBHBIX CPE/ICTB;

0) OTHOCSITCS Ha TEKYIIME PacXo/bl NPEANPUATHUS;

B) OTHOCSITCS Ha MPUOBLTH IPEAIPUATHS MTOCIIE HATIOTOO0I0KEHHS?.

7. OcHOBHBIE CIOCOOBI MOPT(eTbHOr0 HHBECTHPOBAHUS BKJIIOYAIOT:

a) MOKYNKY IIEHHBIX OyMar Ha pbIHKE JPYTHX CTPaH;

0) MOKYIKY LIEHHBIX OyMar HHOCTPAaHHBIX KOMIIAHUI B CBOEH CTpaHe;

B) BJIIOKEHHE KaluTajaa B MEKIyHApOIHbIE MHBECTUIIMOHHBIE (POH/IBL;

T') BCE OTBETHI BEPHBI.

8. CoOcTBeHHBIH KaNMUTAJ XapaKTepu3yeTcsl CJAeAYIOUUMH IO0J0KUTETbHbIMU
0COOEHHOCTSAMM:

a) MPOCTOI MPUBIICUCHUS;

0) CrIOCOOHOCTRIO TEHEPUPOBATH IPUPOCT (PUHAHCOBOU PEHTAOCIIHEHOCTH,

B) o0ecrnieueHneM (UHAHCOBOM  YCTOMYMBOCTH  pa3BUTHUS  TNPEANPUSNTHS,  €r0
TUIATEKECIIOCOOHOCTH B IOJITOCPOYHOM MEPUOJIE M CHIDKEHHEM PHCKa OaHKPOTCTBA;

r) obOecrieueHneM pocTa (PUHAHCOBOTO MOTEHIIMAIa MPEANPUATHS MPU HEOOXOAUMOCTH
CYIIECTBEHHOTO pACIIUPEHHUs] €ro aKTHBOB M BO3pAcTaHUS TEMIIOB pocTa o0beMa ero
XO35ICTBEHHOM JESATENBHOCTH;

n) Oonee BBICOKOW CIIOCOOHOCTBIO T'€HEPHPOBAHMS TNPUOBUIM BO BceX cdepax
NeSITeNTbHOCTH.

9. Yrto npeacrasJsieT co00i Hajioroodaraemasi NpuoObLIb:

a) BaJjoBasi NPUOBLITL, YMEHBIIIEHHAS UM YBEIMUEHHAs B COOTBETCTBHH C JEHCTBYIOIIUMU
MI0JIOKEHUSMU;

0) uncTas MpuObLIb;

B) Hepacupe/eleHHas IPUObLIb.

10. OcHoBHBIE ONIEPALIMH MO3BOJISIIONIHE CONMOCTABUTH PAa3HOBPEMEHHbIE 1eHbIH:

a) HaKOIJICHUE;

0) HOMHHANIbHAS TOJ0BAasI CTAaBKa;

B) CTaBKa /10X0Ja Ha KaIluTal,

') CTaBKa TUCKOHTA;

1) TUCKOHTHUPOBAHHUE.

11. OunieHre 3KOHOMUKH OT HEKOHKYPEHTOCIMOCOOHBIX M CJIA0OBIX YYACTHHKOB
PbIHKA, 0AaHKPOTCTBO HeA(PPEeKTUBHBIX — ITO PYHKI U

12. Cymma 3arpar, HeoOXoauMasi Uisi MPUBeJdeHUs] 00beKTa HEeABHKMMOCTH B
NepBOHAYAIbHBIN BUJ — 3TO CTOUMOCTD

13. Ykaxure, Kakasi U3 NPeACTABJIEHHBIX MoJejieil B3aMMOCBSI3U IKOHOMHYECKHX
nokasareJiel OyaeT MyJIbTHIIJIMKATUBHOM ?

a) 4/1=BI-(U+OI1);

0) BJI=L1xK (110 onHOMy BUIy IPOAYKTa);

B) BJI=XIIK.

14. YkaskuTe OCHOBHOI M HEOTPAHNYEHHbIN HCTOYHUKHU BAJIOBOI0 M YMCTOr0 10X01a
AJISl KQXKAO0T0 MpeAnpUsATHSA:
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a) YBEIMYEHUE MaclITabOB NPOM3BOACTBA MPOAYKLUMU U OKa3aHUE YCIyr B Ipejaenax

CMKOCTH pPbIHKA,

0) yMeHbILIEHUE U3EPKEK IPOU3BOJICTBA B paCcUeTe HA €AUHUILY NPOTYKIIUY;

B) JIy4IlI€ HCTIOIb30BAaHHE UMEIOIUXCS MaTEPHATBHBIX PECYPCOB (MX IKOHOMUHU).

15. B kakux cayyasx ¢gupma npusHaercst 6anHkporom?

a) pe3koe yxyauieHne (pUHaHCOBOTO MOJIOKECHHUS,

0) mocie TOCTUKEHUSI KOHKPETHON €MHOBPEMEHHOMN 1IETH;

B) HECTIOCOOHOCTD YAOBJIETBOPUTH 32 CUET Pe3yIbTaTOB CBOMX TEKYIIUX ONEpannit
MMYILECTBEHHBIE U ICHEXKHbIE IPETEH3UH KPEIUTOPOB.

16. B kakuXx cJiy4asix CTABKH HAJIOTOB SIBJISIIOTCSI erPeCCUBHBIMM ?

a) KOTrJla CTaBKU HAJIOTOB PaCTyT C pOCTOM 0a30BOM HAJIOT000JaraeMoM BEJIMUUHEI, HO C

MCHBIICHHUEM IIPpUPOCTA,

0) Korja HaJIOroBasi CTaBKa yCTaHABJIMBaeMas B MPOILIEHTAaX OCTACTCSI HEM3MEHHOMN

HE3aBHCHMO OT HAJIOroo0araeMom 68.3]51;

B) KOT'/Ia CTaBKa HAJIOTOB YBEIMYMBAETCSI C POCTOM HAJIOT000IaraeMoi BEIMYHHBI.
17. HazoBuTE NCTOYHUKH (PUHAHCOBBIX PECYPCOB NPeANPUATHS:

a) ICHEXKHBIE BKJIAJIBI YUpEAUTENCH B YCTaBHON (OHT;

0) 3aEMHBIN KanuTam;

B) COOCTBEHHbIE CPEJCTBA, KOMMEPUECKHI U OAaHKOBCKUI KPEIUT.

18. Ykaxure, Kakue HAJIOTM He BXOIAT B U3/IePKKH IUIAaTeJbIINKA HAJIOra:

a) HaJIOT Ha UMYIIIECTBO U HA 3EMJIIO;

0) HAJIOT Ha TPAHCIIOPTHBIEC CPE/ICTBA;

B) KOCBEHHbIE HAJIOTH.

19. B Bue kakoi Mojae MOkKeT ObITh BbIPAKE€HA B3aUMOCBA3b MEKIY YUCTHIM

poxoaom (Y1) npeanpusitusi, BajaoBbiM 10xoa0M (B/I), uznep:xxkamu u BeiuuyuHamu?

a) MyJIbTHITAKATUBHOI;

0) aJTMTUBHOM;

B) MYJIbTHUIUTMKATHBHO-aITATHBHOM

20. YcraHoBUTe, B KAaKOM (uiiuaje npenpusiTus Jydlle UCNoJIb3YHTCS OCHOBHBIE

donabl, ecam u3BeCcTHO, YTO0 B (puiuase Ne 1 ¢ongoorraua B OTYETHOM MepHoIe IO
CPAaBHEHUIO ¢ MpeabIAYIIHM yBeauuuniaach Ha 2%, a B ¢puiamnane Ne 2 ¢GoHI0eMKOCTH
cHM3MmIach Ha 2%:

a) B 000X OJMHAKOBO;
0) BO BTOpPOM;
B) B IIEPBOM.

3 Bonpochl K 3a4ueTy

a

Homep
BOIIPOC IlepedyeHb BOIPOCOB K 3a4eTy

1. | llpunsaTue pemeHuit Kak mporecc

2. | Pecypcbl, HeoOxouMBbIe 1l yIPaBJIEHYECKUX PEILICHUN

3. | OcHOBHBIE THUIIBI ¥ BU/IbI YIIPABJIEHYECKUX PEILICHUI

4.| YcnoBus, GakToOpbl U KpUTEPUU KaUeCTBA YIIPABICHYECKUX PEIICHUN

5. | Baxknelimne acrieKTsl yIpaBIeHYECKUX PEIICHUN

6. | PanroHanbpHbIEC yIIpaBICHYECKUE PEILICHUS
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7. | Tunonorus ynpaBJIeHYECKUX PELICHUI
8. | OxoHOMHYECKas, OpPraHM3ALMOHHAs, COLUAIBHOE, IPABOBOE, TEXHOJIOIMUECKOE
coepKaHUE YIPaBICHYECKUX PEIICHUI
9. | CyurHOCTb U CBOMCTBA YIPABICHUYECKUX PEUICHUM
10. Moaenu pa3pabOTKH yNpaBIeHYECKOTO PEIICHUS
11, MeToas! oNTUMH3ALINN YIIPABICHUECKUX PELICHUN: IKOHOMUYECKOE 00OCHOBAHUE
12 MeToas! onTUMHU3aluY yIPAaBICHYECKUX PEIICHUN: MOJCINPOBAHNE
13[ MeTozas! onTHMHU3aLUK yIPaBIEHUYECKUX PEIIECHHUI: MPOTHO3UPOBaHNE
14| Ionstue s¢ddexra u 3¢ppekTnBHOCTH, KadecTBEHHBIE MOKa3aTeau 3P(PEKTUBHOCTH
pa3pabOTKH yIPaBJICHUECKUX PEIICHUI
15| OpranuszanuoHHasi, 5KOHOMHUYECKasi, COLlMaNbHasi, paBoBas YPPEKTUBHOCTD
16 OcHOBHBIE TTapaMeTPhI TIPH OLIEHKE YIKOHOMHUYECKOU d(PPEeKTUBHOCTH
17. | Kpurepun BbiOOpa NPUHATHUS PEIICHUS U KaK OH ONpeenseTcs
18. | Heobxonumble ycnoBus, oOecneuMBarOlIMe€ IPOLECC MOATOTOBKU PELICHMS
CUCTEMHBIMHU CBOWCTBAMU
19. | @akTopbl KauecTBa yHpPaBICHYECKHX DPEUICHUH: (aKTOPBl OCO3HAHMS CUTYAIlMH U
(dopmynrpoBaHue npodseMsl, GaKkTOpbl, ONPEAEIAIOIINe TOBEACHNE PYKOBOAUTEIS
B IIPOLIECCE MPUHATHSI PEIIEHUN
20. | Knaccudukarus ynpapieHUECKUX pelIeHni
21. | [HapameTpsl u ycnoBus odecredeHus: 3pPeKTUBHOCTH YIIPABIECHUYECKUX PEIICHUN
22. | Yuer ¢pakTOpOoB pUCKa U HEONPEIEICHHOCTH MPH MPUHATUH PEIICHHUH
23. | OcobeHHOCTH  YNpaBIEHYECKOTO pELIEHUS KaK MPOAYKT YIpaBICHUECKON
JESTEIILHOCTU
24. | IlapameTpbl ompeneneHus MOAXO0Ja K OLEHKE 3(PQPEKTUBHOCTU YNPaBICHUECKUX
pelieHuin
25. | OcHOBHBIE MapaMeTPhI MPHU OLIEHKE SIKOHOMUYECKOH 3(pdpexTuBHOCTH
26. | MeToab! 5KOHOMUYECKOTO 0OOCHOBAHUS MPH NPUHATUU YIPABIECHYECKOIO PELICHUS
27. | OueHka anekBaTHOM MOJENH TP NPUHATHH YIIPABIEHYECKOTO PEILICHUS
28. MeTobl TPOrHO3UPOBAHUS YIPABICHYECKUX PEIICHUH (SKCTPANOAINA,
WHAEKCHBIN, IKCIEPTHBIH)
209. [Ipunsitue pemennii B cepe mapketunra. [lomutuka neHooOpa3oBaHUs U 3aTPATHI
Ha MHCTPYMEHTHI MApKETHHIa
30. [IpuHsTHE pemeHus o 3aKyIKa ChIpbs
31. AHanu3 GUHAHCOBOH JEATETHbHOCTH
32. [TmanupoBanue HUHAHCOBOW AEATEIBHOCTH MPEATIPHUSTHS: UCTIONB30BaHUE
KPEIUTOB, COOCTBEHHOE IIaTEKHOE TIOBEICHNE, COOCTBEHHbIE (PMHAHCOBBIE
WHBECTHUIIMH.
33. AHanus NOCTHKEHUS LeJIel MapKETHHTa
34, CoBpemeHHbIe HH(OPMAIIMOHHBIE CUCTEMbI MPEANIPUATUI
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35. BuyTtpennue ¢haktopbl 3PEeKTUBHOCTH YIPABIECHYECKUX PEIICHUI
36. Bremnue gaktopsl 3G (PEeKTHBHOCTH yIIPaBICHUECKUX PEIICHHIA
37. OcHOBHBIE 3TaIlbI MpoIiecca Pa3padoTKH YIIPABICHYSCKUX PEIICHUN
38. [Tpobnemsl obecrieuenust 3pPEeKTUBHOCTH YNIPABICHUYECKUX PEILICHUN
390. AHanu3 0e3yOBITOYHOCTH: €ro HCIOJb30BaHWE ISl BBIPAOOTKU pEIICHUS TI0
(hOpMHUPOBAHKIO TPOU3BOJACTBEHHOM MPOTPaMMbI U B OM3HEC IJITAHUPOBAHUHT
40. [InanupoBanne (HUHAHCOBOW  NEATETBHOCTH  TPEANPUATHS:  HCIIOJIH30BAHUE
KpEUTOB, COOCTBEHHOE TIUIATE)KHOE TOBEJIEHUE, COOCTBEHHBbIE (DMHAHCOBBIC
WHBECTUIIAH
41. Cucrema KOHTPOJISI 1 MOTUBAIIMM PEATTU3ALMK YIIPABIEHYECKUX PEIICHU
42. OYHKIMOHATBHO-CTOUMOCTHOM aHaIN3: IPUHIIUAIIBI, OCOOEHHOCTH, TaIbI
43. VYcnoBust IpUMEHEHUS SKCIEPTHBIX METOJ0B
44. MeTtononorus mporuecca pa3padoTKy yIpaBIeHUYECKOTO PEeIEeHHUS
45. Opranmzanus mpoiecca pa3padoTKy yIPaBJICHUECKOTO PEIICHUs
46. CucteMHbIN OAXO K MPUHATHIO YIIPABICHUYECKOTO PEIICHUS
47. OneHka KayecTBa yIPABJICHUECKUX PEIICHUI
48. [Toaxonasl K pacyeTy CTOUMOCTH KOMITAHUU
49, EVA - cuctema MoTHBanum TOI-MeHEHKMEHTA
50. VYrpaBneHue CTOMMOCTBIO OM3Heca
51. CyTb aHanM3a COOTHOIIECHUH 3aTpaT, o0bemMa u npuodbu — ABC-ananu3za
52. JpaiiBepsl 3atpat B ABC-anannse
53. O06ocHOBaHME CTPYKTYPHI TOBAPHOU MPOTYKITUN
54. O6ocHoBaHME BapyaHTa LIEHbI HA HOBOE U3IEIIHE
55. Bri6op BapuanTa MammH 1 000py10OBaHUS
56. OO6ocHOBaHME pEIIEHUS «IIPOU3BOIUTD WIIH TTOKYTIATh
57. Br160p BapuaHTa TEXHOJOTHH IPOU3BO/ICTBA
58. Br16op perienns ¢ yueToM orpaHUYeHUN Ha PecypChl
59. Map:xuHanbHbINA MOAXO K PEIICHUIO YIIPABICHYECKUX 3a]1ay.
60. [TonsiTHE TIPOM3BOJCTBEHHOTO phlYara M MpPUMEHEHHE ero 3¢Qekra B MPUHATUU
YIPaBJICHYECKUX PEIICHUI
61. OKOHOMHMYECKHE aCIEKThl YIIPABICHUS PUCKAMU
62. VYrpaBneHue HBECTUIIMOHHBIMU PEIICHUSMH B JACSITEIIBHOCTH (DUPMBI
63. ATnbTEepHAaTHUBHBIE MOJENH TIOBEJACHUS (GUPMBI B COBPEMEHHBIX  YCIIOBHSIX:
MaKCUMU3AINH TPUOBLIH
64. AJnbTEepHaTUBHBIC MOJICTU TOBEACHHUS (UPMBI B COBPEMEHHBIX YCIOBHUSAX: MOJEIb
MaKCUMU3ALMH MPOAAK
65. AJbTepHATHUBHBIE MOJIETH TOBEJCHHS (PUPMBI B COBPEMEHHBIX YCIOBHUSAX: MOJEIb
MaKCHUMH3allU1 POCTA
66. AJbTepHATHUBHBIE MOJETH MOBEJACHHS (PUPMBI B COBPEMEHHBIX YCIOBHUSAX: MOJEINb
YIPABJICHUYECKOTO TTOBEICHMSI
67. AJnbTepHATHUBHBIC MOJETH TMOBEJCHHS (PUPMBI B COBPEMEHHBIX YCIIOBHUSAX: MOJEIb
MaKCUMU3AIMH T00aBJICHHOW CTOUMOCTH
68. OlnieHKa NpaBOBBIX aCMEKTOB YIIPABICHUYECKUX PELICHUMN
69. TexHoOTHS OIICHKN (PYHKIIHOHUPOBAHUS OTCUECTBEHHBIX MPEATPUSTUI
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70. Ornenka WHPOPMAITMOHHOTO OO0CCIICUeHHUS TPOoIecca NMPHHATHS YIPABICHUISCKHX
pelieHun
71. KoHTpOJIb BBINIOTHEHUS YIIPABICHYECKUX PEILICHUN
72. Teopus pacnucaHuil U €€ MCIOIb30BAHKUE ISl OMpPENeNICHUs O4epPETHOCTH JTFOOBIX
padoT
Howmep
BOIIPOC [lepeuens 3a1a4 Kk 3aueTy
a
1. 3anaua 1. 'omoBoii ciipoc 1500 earHMI] TOBapa, CTOMMOCTD IOCTaBKH 3aKa3a

C/I=150 py06., cTOMMOCTh XpaHeHHs eAMHUIB ToBapa Cx =45 py0., BpeMs T0CTaBKH
6 nueii, 1 rox = 300 pabounx gHEH.

Haiitn ontuManbeHbId pa3sMep MapTHH, U3ACPKKU 10 OpraHu3aluu paboThl CKIaJa,
YPOBEHb IOBTOPHOIO 3aKa3a (KOJMYECTBO TOBapa, HpU KOTOPOM HAJ0 JeNaTh
ouepeaHON 3aKa3), YUCIIO IUKIIOB 32 IO/, PACCTOSIHUE MEXKIY ITUKIAMHU (B JTHSX).

2. 3anaua 2. 'ogoBoii cripoc 1000 eaunHuI] TOBapa, CTOMMOCTb JIOCTaBKH ToBapa C/[=
40 py6/3aka3, 3akyno4Has 1ena C3 = 50 py6/enunHuIry, CTOMMOCTb XpaHEHUS
€MHUIIBI TOBapa cocTaBisieT 25% ee ueHbl. MOXHO MOIYyYUuTh CKUIKY Y
MOCTABIIUKOB, €CU pa3mep 3akaza Oyner He menbiie 200 equani. CTOUT U
BOCIIOJIb30BaThCS CKMAKOM?

3. 3amaua 3. ['omoBas moTpebHOCTH B momy(dabpukarax coctaBmsier 1550 mT., 4ucio
pabounx aHel B roay — 226, ONTUMANBHBIN pa3Mep 3akasza (MapTUU MOCTaBKU) — 75
IT.

[TocTaBka OCyIIECTBIISIETCS TPY30BBIM aBTOMOOMIIEM CO CpEIHEH IKCILTyaTalMOHHOM
ckopocTbio 22,92 kM/4. TloctaBmumk HaxoauTcs Ha pacctosauu 2200 kM, olriee
BpEMS Ha MOTPY30YHO — Pa3rPy30YHbIC paOOThI, OTBIX BOJUTENS U T. . COCTABISAET
2 nHs 3a peiic. Bo3amoxkHas 3aepKKa B MOCTaBKE — 2 JTHA.

Heobxo0umo onpedenumy:

1.0Oxunaemoe n1HeBHOE NOTpebIeHue nonyhadpuKaToB;

2.Cpok pacxoa0BaHMs NapTUU MTOCTaBKH;

3.0xunaemMoe moTpeOIeHe 3a BpeMs MOCTaBKH;

4. MakcuMansHO€ MOTPEOICHHE 32 BPeMs IIOCTABKHU (C yUETOM BO3MOXKHOU 3a/IePIKKH
B ITOCTaBKE OUYEPETHON MMapTUH);

5.]'apaHTHiiHBIN 3amac.

4. 3agava 4. ['omoBoii cnpoc D =14800 eauHuUIl NpOIYyKIIMH, CTOUMOCTh OpraHU3alUN
npou3BojcTBeHHOro uukiaa CI] = 100 py0., H3AEpPKKH XpaHEHUS €IUHHIIBI
npoaykiuuu Cx = 8 pyo0.

Haiitn 5KxOHOMUYHBIN pa3Mep NapTUH, U3IEPKKU, YUCIIO LIUKIOB B I'OJ, PACCTOSHUE
MEXIy LIMKIaMHU.

Jist perieHust 3TOM 3a1a4M HY»KHO BOCIIOJIb30BaThCsl (hopMyior Buiicona

5. 3amaua 5. [TocrosiHubie 3aTpaThl paBHbI 20000 pyo6., mepeMeHHbIe 3aTpaThl HA
eauHuIly npoaykiuu — 30 py0., 1ieHa peanu3aiuu eAMHUIBI Tpoaykuuu — S0 pyo.
OnpenenuTth TOUYKY 0€3yOBITOYHOCTH.

6. 3anaya 6. [{nst peMOHTa TEXHUKH TPeOyIOTCS COOTBETCTBYIOIME AeTaiu. [Ipu ux
M3rOTOBJICHUH COOCTBEHHBIMU CHJIAMH ITOCTOSTHHBIE 3aTpaThl HAa COJEpKAHUE
cocraar 150000 pyo.

IlepeMeHHbIe pacxo/ibl Ha €AUHMILY Tpoaykuuu — 120 py6./ex.

['oToBbIe AeTany MOKHO KynUTh 110 TieHe 140 py0. 3a mTyKY.

Heo6xonuMo NpUHATH pellIeHHe: NMPU KAKOM KOJMYECTBE JAeTaneld HMX BBITOJHO
M3rOTaBJIMBATh COOCTBEHHBIMH CHJIAMH, & ITPU KAKOM KOJIMUYECTBE MOKYIATh?

7. 3agaua 7. llpennpuHuMarens pelminyl OpPraHW30BaThb IPOU3BOJACTBO CTOJISIPHBIX
W3ICITHH.
B pesynpTaTe OIEHKM CIpoca, BO3MOXKHOW IIEHBI peaju3allid M 3aTpaT Ha
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MIPOU3BOJICTBO U COBIT MM OBLTH TIOJTYUYESHBI CIICTYIOIINE JaHHbIC:

- MakcHMMaJlbHas IieHa opHoro wusfenus I[{wax = 300 neH. ena. ; BO3MOXKHO
YMEHBIIIEHNE PHIHOYHOM LIeHbl B Omvkaimmii rox 10 [{mun = 200 neH. exn.;
-TiepeMeHHbIe 3aTpaThl Ha oAHO u3aenue 3ed =120 neH. en.;

- B COCTaB MOCTOSTHHBIX 3aTPaT BXOJISIT:

3aprata npeanpuauMarens = 2000 neH. en. B MecsL;

pacxozbl Ha aMopTU3anuio odopynoBanus = 600 1eH . e. B MecslLl;

pacxojbl Ha apeHay nomMenieHus ( 2 BapuaHTa ):

Bapuant 1 — Cap = 1000 neH. en. B mecsir;

Bapuanr 2 — Cap =2400 neH. en. B MecHll.

[Ipon3BoacTBEeHHAs IUIONIAAL BapuaHTa | TMO3BOJISIET OpraHu3oBaTh BBITYCK 30
U3JIeNii B MecsI], a MPOM3BOJACTBEHHAs IUIONIANb Bapuanta 2 — 120 uznmenuii B
Mecsr. HeoOxomumMo TPUHATH pelieHHe 10 O00ecredeHH0 0e3yObITOYHOCTH
MIPOM3BOICTBA M BBIOPATH YU BApUAHT apECHTyEMOTO TTOMEIIICHHMSI.

3anaya 8. IIpousBoauTcs HEKOTOPBIN TOBap A.

W3 nep KU Ha IPOM3BOJICTBO U COBIT MPOIYKIIHU:

— 3arpaThl Ha IPOU3BOACTBO - 0,7 JeH. €/l. Ha eAMHUILY POAYKLUH.

— Apenja TexHuku u nomemienuit — 5000 neH. ex. B roa.

— 3apaloTHasi IUIaTa HENPOU3BOJCTBEHHOrO0 IIEpCOHANa M aJIMUHUCTPATUBHBIE
pacxoasl — 10000 neH. en. B roa.

— IIimanupyemsie pacxoasl Ha pexkiiamy — 2000 neH. en. B Tox.

— [Inanupyemast neHa npu npojaxe — 1,5 neH. . 3a eIMHULYY IPOLYKIUH.

Heobxo0umo onpedenumy:

1.CkonpKO  MPOAYKIIMM  HAA0  IPOJaBaTh, UYTOOBl  MpPEANpHUATHE  OBLIO
CaMOOKYNaeMbIM?

2.CKOJIBKO MPOIYKIMK HAJ0 MPOoJaTh, YToOb! nosyunuts 1000 neH. en. npuodbuin?
3.Kakoe pemienue OyneT JydmidM MpH YCTAaHOBIEHUM IIEHBI, €CIIM WU3BECTHO, 4TO,
MpojiaBasi MPOAYKIKIO 10 1,5 IeH. €., MOKHO MPOTHO3UPOBATh YPOBEHb MPOJAX B
2000 eguHUL MPOAYKLMH B MECL, a 10 1eHe 3 aeH. ea. -1000 enunui npoayKuuu B
Mecsr?

3amaua 9. PaGotaromuii naxenep ¢ okinaaom B 1400 geH. ex. B Mecsl oOpaTuiics 3a
COBETOM K APYTY OTHOCHUTEIBHO TOTO, CIEAYET JIU eMy OpOCUTh paboTy B KauecTBe
WH)XEHepa M HayaThb COOCTBEHHOE JIeJ0, OCYIIECTBIIsAE COOpKY W peanu3alfio
M300pPETECHHOTO UM U3JIEITHS.

[Tocne HEKOTOPOTO MU3YUYEHHUS 3TOTO BOMPOCA C IPYrOM OHU NMPHUKUHYIH, YTO MOXKHO
peanuzoBath 0T 600 1o 900 M3aenHii B MecsI, €CIM IIeHa peain3alul cocTaBuT 250
JIEH. €]l. 3a U3eliie, U MOXKHO peanu3oBath oT 900 no 1250 uzgenuii B Mecsll, eciu
NpoAaBaTh NPOIYKIMIO Mo 220 JIeH. €. 3a MTYKY.

CToMMOCTB TIOJTHOTO KOMIUIEKTA TPEOYIOIIMXCS HA OJTHO M3/1eIHe JAeTanell cocTaBuia
on1 140 nen. en. Ognako pu peanuzanuu 6onee 1000 uzmenuii B MecsIl MOCTaBITUKH
netanel mpeoCTaBUIN Obl MATHIIPOLEHTHYIO CKUJIKY Ha BCE 3aKYTIKH.

Croumocts cobopku paBHsnack 061 60000 neH. ef. B Mecsn npu coopke a0 750

15631 (117178

[Tpu c6opke no 2000 n3nenuii B Mecsal CTOUMOCTb cOOpkH Bo3pociia 6b1 10 70000
JIEH. €.

Nnxenep yxe 3arpatun 30000 aeH. en. Ha pa3pabOTKy U300pETEHHSI, KOTOPBIE OH
npearnonaraeT KOMIIEHCUPOBATh 3a MEPBbIE MATh JIET BEICHHUS ITOTO JIea.
Heobxooumo onpedenumo:

1.Touky 6e3yOBITOYHOCTH 3TOTO MPEANPHUATHS I KaXKIOW LIEHBI pean3aliiuu.
2.MoXeT M WHXEHEp, HadaB CBOE /N0, OXHUAATh NOJYYCHHUE TPUOBUIH JUIS
KaXJIOT0 U3 BO3MOKHBIX BAPHAHTOB pealiu3alliM U €I J1a, TO KaKOM?

10.

3agava 10. Komnanusi npou3BOIUT €IMHCTBEHHOE U3/ETUE, CIPOC HA KOTOPOE
IIOCTOSHHO ITagall.
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Kommanus 3akoHYMIIA TOJ C YOBITKAMH @ IMEHHO:

O6wem peanuzanuu 650000 pyo.

Pacxoner Ha ipouzBoacTBo 400000 pyo.

Banosas npu6su1s 250000 pyo®.

Haor wa mpubsute 65000 pyo.

Hpyrue mnarexu u3 npuosin 200000 pyo.

Uucteie yosiTku - 15000 pyo0.

Heobxo0umo evibpams 0Hy U3 adbTepHATHB, KOTOPAs MO3BOJIUT BOCCTAHOBUTH
MpUOBUIBHOCTH B TEKYIIEM (PUHAHCOBOM TOJly:

1.YBenuuuts tieny uznenus Ha 30 %, 4To mpuBEIeT K COKpAIIeHHI0 00beMa
peanuzanuu Ha 20% TpH yIy4YIIIEHUH BHEUTHETO BHUJIAa U3/IEIHUS; PACXO/IbI Ha
YIAaKOBKY Ka)KJIOTO M3/ETHs, KOTOPHIE B HACTOSIIEE BpeMs COCTaBISIOT 4%
pacxo0B Ha MPOU3BOICTBO, BO3PACTYT BJIBOE.

2.CoxpaHMTh NEpPBOHAYAIbHYIO LIEHY pealM3allii U yBeauuuTh ee o0beMm Ha 30%,
pa3BepHYB peKIaMHYI0 KaMmaauio ctoumMoctbio 60000 py0. B roJ.

11.

3amaua 11. Ilpeanonaraercst co3aarh B rOpoJ€ UEHTPAIbHBIN y3€1 CBSA3U s
o0cmy>)KMBaHUsI HECKOJBKHUX MOYTOBBIX OTAeneHuM cBsi3u A, B, C, D. Ha mutane
ropo/ia OMpPeAeIIAIOTCS TOUKH PACIIONOKEHHUS STUX OTACICHUM Ha KOOPAUHATHOU
TJTIOCKOCTH.

Onpedenums MECTO PACIONOKEHHUS IEHTPATHHOTO y3J1a CBSI3U HA OCHOBAHHUHU
CJIEIYIOIINX JTaHHBIX:

IToutoBoe Koopannatsl Uwmcio moe3 1ok mouToBoro (hyproHa B
OTJEJICHUE (x,Y) JICHb

9. 6)
(7, 8)
(1, 5)
(2, 10) 2

(O, SN L OS)

o= | >

12.

Bamaua 12. U3 18 mgelicTBHii, 0003HAYEHHBIX B CIIUCKE, HAOO IOCIEI0BATEILHO
COCTaBUTH AJITOPUTM PCHICHUA YIPABJICHUYCCKUX HpO6J’I€M, JUIA 9€T0 H€06XOJII/IMO
IIPOHYMEPOBAThH ﬂeﬁCTBHH MOPAAKOBBIMHA HOMCPAMH, HAYHNHAA C 1 mo 18, BBIACJIUTD
CTaJMy MPOLECcca NPUHATHS U pEATH3aUH YIIPABICHYECKUX PEIICHHIA.
Ne | HanmeHoBaHue neiicTBUI Howmep npu una. | Homep npu Ortxno-
(3TanoB) NpUHSTHSA pelieHun IpyI II0BOM HEHUE
YIPaBICHYECKOTO PEIICHHUS peneHnu
CtpyKTypH3aIus pooJeMbl
2 JokymeHTansHOE 0popMIICHHE
3aJa4n
3 Omnpeznenenue pa3pemmMOCTH
poOIEMBI
4 OmnpeneneHne OTKIOHEHUS
(haKTHIECKOTO COCTOSTHAS
CHCTEMBI OT JKeJIaeMOro

—_—

5 OueHka cTerneH: HOITHOTHI |
JIOCTO-
BepHOCTH UH(OpMaLUH 0
mpobieme

6 OdopmiieHue peneHust

7 Pa3paboTtka BapuaHToB
peleHus mpodIeMbl

8 Onpenenenue CymecTBOBaHM
PoOJIEMBI

O1eHKa HOBHU3HBI IPOOJIEMEI

10 | KoHTpoEs BHIIOTHEHHUS
peLIeHuUs

11 | Bwibop pemenus

12 | OueHka BapHaHTOB PELLICHMUS
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13 | KoopauHanus aeicTBuii
VCIIOJTHUTEIICH peIIeHHs

14 | IlocTanoBka 3agau
HCHOJHUTEIISIM

15 | Bwibop kxpuTepus OLeHKH
BApUAHTOB PENICHUS

16 | YcraHoBiIeHHE B3aUMOCBS3H C
JPYTAMHE IIPOOIeMaMu

17 | ®opmyaupoBaHue IpoOIeMBbI
18 | Ompenenenue NPUIUHEL
BO3HUKHOBEHUS IIPOOJIEMBI

13. 3amaua 13. B pesynpTaTe mokapa 3aTOHyJa SIXTa B FO)KHOW 4acTU THXOro okeaHa.
TouyHble KOOPAMHATHI SIXTHI OMPENENIUTh HE YAAIOCh H3-3a IMOJIOMKH MPHUOOPOB
HaBUTAIlMU U CBSI3U. DKHUIAX CyMEJI CIIyCTUTh Ha BOJY IMPOYHBIA HAAyBHOM IUIOT C
Beciamu. Ha oty okasanuch numib 17 npeaMeToB, mpeAcTaBIeHHBIX B Ta0wie 1.

Ne | HaumeHOBaHUE PEIMETOB PesynpTaTsl PesynbTars!

n/m WHIUBULAY- IPyIIIOBOrO

aJIbHOT'O HU3MCPCHUA
HU3MEpEHus

1 CekcTaHt

2 3epkaio st OpUThsI

3 Kanwmctpa ¢ Bogoii

4 IIpoTHBOMOCKHTHAS CETKa

5 Kopo0ka ¢ npoaykramMu

6 Kapra Tuxoro okeana

7 HanysHas noayika

8 Kanuctpa c roprounm

9 [TopTaTUBHBIA PagONPUEMHHK

10 | ITopomok Aassi OTIYTHBAHUS aKyJl

11 | Jluct ¢danepst (10 kB. M)

12 | byTteutka poma kpernocts 80%

13 | Hetinonossrid mayp (10M)

14 | PriOonoBHas cHacTh

15 | ITauka curapet

16 | KopoOka crimdex

17 | CromosmtapoBasi Kymiopa
Tlopsooxk pewenus 3a0aqu:
1. PaboTa BbImonHsAETCS rpynnoi u3 3 — 5 yenoBex.
2. BeiOpaTh cTpareruto cmaceHus MOTEPIICBIINX.
3. ChopmynupoBaTh 1€/, OTPAaHUICHHSI, KOTOPhIE MOTYT OKa3aTh BIUSHUE HA
yCIeX/mpoBall peanu3aliy BHIOPAaHHOW CTPATETHH.
4. BoiOpath METO] U3MEPEHUS U KaXKIBIM YWICHOM IPYIIBI OIICHUTH MPEIMETHI IO
CTETNIEHH TIOJIE3HOCTH VISl peas3allii BEIOpaHHOMN CTpaTeTHH.
5. Pe3ynbTaThl HHAMBUYATbHBIX U3MEPEHHH 3aHECTH B TaOJIHILY.
6. [IpousBecTn U3MEpPEHU MOJEC3HOCTH MTPEAMETOB IPYNIOi. YKa3aTh, KAKOU
MIPUHIIUAII COTIACOBAHUS WHANBUIYAIBHBIX MPEANOYTEHUN 1151 POPMUPOBAHUS
TPYIIITIOBOTO MPEAMOYTEHUS ObLIT UCTIOJIB30BaH. Pe3yIbTaThl IPYIIIIOBOTO U3MEPECHHUS
3aHECTH B TaOIHILy.
7. Onmcath MOPSAOK BBIOJHEHUS padOTHI C YKa3aHHEM TEOPETHYECKOTO MaTepHaa,
KOTOPBIH OBLI HCIIOIH30BAH.

14. 3amaua 14. HeoOGxomumo BbIOpaTh (hUpMY-TyporepaTopa isd HPHOOPETCHHS

TYPUCTUYECKHUX ITyTEBOK COTPYIHUKAM OpraHU3aluu.
OneHky TypoIepaTopoB M0 33JaHHBIM KPUTEPHIM MpUBEIeHBI B Tabmule 1.

Tabmnmmna 1
Kpurepuu Bei60opa TypomnepaTopsl Bec kputepus
A b B r WunuBun. | I'pynmos
BBIOOD oi
BBIOOD
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IleHa TypnyTeBKH 10 |4 6 8
Bonycsl 32 00beMBI 10 |10 |3 2
MIOCTAaBOK

CKUOKHU U IbTOTEI 1 2 10 | 6
CBOEBPEMEHHOCTH U 7 10 |5 9
HaJIS)KHOCTh IMMOCTABOK

bezonacHocTh 1 2 4 6 10
CTpaxoOBaHHUE TYPHUCTOB

Craryc Typoneparopa 10 |8 4 6

Tlopsook pewenus 3a0aqu:
1.PaboTa BbINOIHSETCS TPYNION U3 3 — 5 YeJIOBEK.
2. OrnpenenuTb 3HaUUMOCTb («BEC») KaxkI0r0 KPUTEPUS UHAUBUIYAIbHO KA IbIM
YjieHOM Tpynnbl. [Ipu 3ToM cymMMa BeCOB BCeX KpUTEpHEB BbIOOpa 10JKHA OBITH
paBHa 1.
Pesynbrathl 3aHOCATCA B Tabiuily 2 B rpady « AHIAUBUA. BEIOOPY.
3. Onpenenuth Beca KpUTEPUEB METOIOM I'PYIIIIOBOTO BHIOOpA.
VYkazaTh, KaKOW IPUHIIMII COTJIACOBAHUS MHIUBUAYAIbHBIX NIPEINOYTCHUI 15
(hopMUpOBaHKS TPYTIIIOBOTO MPEANOYTCHUS OBLT HCTIOIB30BAaH.
Pesynbrathl 3aHOCATCA B rpady «rpyIIoBOi BEIOOPY.
4. B Tabnuiy 2 3aHOCSTCS pe3yJIbTaThl IEPEMHOXKEHHS OLIEHKU KpUTEepUs Ha
BEJIMYMHY €0 3HAYMMOCTHU («BECA»), pACCUMTHIBAIOTCS CyMMapHbIE B3BEIICHHbIE
OLIEHKH KPUTEPHEB U JIEJIaeTCsl OKOHYATENbHBIN BHIOOP TypoIeparopa.

Tabmuma 2

Kputepun Bei60opa TypornepaTopsl
A b B r

Ilena TypnyTeBKU

Bonycrl 32 00beMBI TOCTAaBOK

CKUJIKH ¥ JIbTOTHI

CBOEBPEMEHHOCTh U HaIEKHOCTh ITOCTABOK
be3onacHOCTh M CTpaxoBaHUE TYPHCTOB
Cratyc Typoneparopa

CyMMapHasl B3BeILICHHAs OLIEHKa

15.

3amaua 15. Ilpa3gHoBanue robOuies ropoga N jKellaTeabHO MPOBOJUTH B MAapKe Ha
cBexkeM Bosayxe. [Ipu xopoiiei COTHEYHOM IOTOA€ NPA3AHUYHBIE MEPONPUATHS
co0epyT MacCy YYacTHHUKOB M TOPOJCKON OIO/KET MOMOJHUTCS COJIUIHON CyMMOM.
Ho B ciydae HOXIIMBOM MOTOJBI JKEJNAIOUIMX MPA3THOBATH IMOJ JOXKAEM OyIeT He
MHOT0 U [IOCTYIUIEHHE B TOPOJICKOI 010/ 1KeT OyIeT Topas3 1o MEHbILIE.
Bropoii BapuaHT — mpa3gHOBAHWE MOJ KpbILIEH BO ABOPLE KYyJbTypbl. B ciydae
JOKJUIMBOM TOTroJbl — 3TO JY4YLIMH BapHaHT, HO B Clly4a€ COJIHEYHOM IOr0JIbI
OOJIBLIIMHCTBO XHUTEJEH OYIyT IyJsTh Ha CBEKEM BO3JIyXe.
Kaxxzip1i1 3 BapraHTOB UMEET ILIIOCHl U MUHYCBI.
JUis TOpuUHATUS pelieHusT O MeCTe TMPOBEAEHUs Ipa3JHUKA Yy TOPOJCKOro
THJIPOMETIEHTPA 3alpOCUIIU IIPOTHO3 MOTO/Abl Ha JaTy roOuies, a y OpraHu3aTopoB
Mpa3IHUKA OIEHKY (PMHAHCOBBIX PE3yJIbTATOB JUISA PAa3HBIX BAPHAHTOB MPOBEACHUS
Mpa3IHUKa.
JlaHHBIE IPOTHO30B NPUBEJEHBI B TaOIHIIE.
(Te1c. pyO.) [Ipa3nHUK HA OTKPBITOM [IpazgHuk Bo nBOpIIE
[Toroga BO3J1yX€ KYJIBTYpbI
Conneuno (60%) 1000 500
Joxnp (40%) 200 750

16.

3anaya 16. Kommanus paccmaTpuBaeT BOIIPOC O CTPOUTENBCTBE 3aBOAA. BO3MOKHEI
TPU BapHaHTa:

A. Iloctpouts 60sb110# 3aB0J cTOMMOCThI0 M 1=700 TBIC. NOIAPOB.

[Tpu 5TOM BapuaHTe BO3MOKHBI OOJIBIIION CIIpoc (roaoBoM 10xo1 B pazmepe J11=280
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TBIC. JIOJUTAPOB B TE€UEHUE CIEAYIOIMMX 5 JieT) ¢ BeposTHOCThIO P1=0.8 u HuU3KMI
cpoc (exeroanbie YObITkH [[2=-80 ThIC. 1OMIapOB) ¢ BepoATHOCThIO P2=0.2.

b. ITocTtpouts manenbkuit 3aBoj1 croumMoctbio M2=300 ThIC. J0JIapOB.

ITpu 3TOM BapraHTe BO3MOXHBI O0JIBLION cripoc (rogoBoii 1oxon B pasmepe J1=180
TBIC. JIOJUTAPOB B TE€UEHUE CIEAYIOIMMX 5 JieT) ¢ BeposTHOCThIO P1=0.8 u HuU3KMiI1
cpoc (exeroanbie YObITKH [[2=-55 ThIC. MOMIapoB) ¢ BepoaTHOCThIO P2=0.2.

B. OtnoxuTh CTpoOUTENbCTBO 3aBoAa Ha 1 rox ans cOopa JONOJHUTENBHOM
MHpOpPMaLMU, KOTOpasi MOXKET ObITh MO3UTHBHOM MM HETAaTUBHOW C BEPOSTHOCTHIO
P3=0.7 nu P4=0.3 coorBercTBeHHO. B cnyuae MO3UTHUBHOW HHPOpPMAIMH MOKHO
MOCTPOUTH 3aBOJABI 10 YKa3aHHBIM BBILIE PAacLiEHKaM, a BEPOSTHOCTU OOJIBLIOTO U
HU3KOTO crpoca MeHsitores Ha P1=0.9 u P2=0.1 coorBerctBeHHO. Jl0oXOaBI Ha
nocienymomue 4 rojga ocraroTcs NPeKHUMHU. B ciydae HeraTMBHOM MH(pOpManuu
KOMITaHUS 3aBOJIBI CTPOUTH HE OyIeT.

Bce pacueTs! BeIpa)keHbl B TEKYIIMX IIEHAX U HE JJOJDKHBI JUCKOHTUPOBATHCSL.
Tlopsooxk pewenus 3a0aqu:

1.HapucoBatb aepeBo pelieHnii, COOTBETCTBYIOIIEE YCIOBUAM 3a/1a4H .
2.1Ipou3BecTH pacyeT 0’KMJAEMBIX 10XOA0B JUIsSl BCEX Y3JIOB.

3. BeiOpath Hanbonee 3pheKTUBHBIN BapUaHT PEIICHHUS.

4.0nucate TMOPSJIOK  BBINOJHEHUS pPabOTBl €  yKa3aHWEM  HCIIOJIb3YEMOTo
TEOPETUYECKOI0 MaTepHara.

17.

amaya 17. PaccMaTpuBaeTCs  BO3MOXHOCTb  PEKOHCTPYKLUU
TOProeoro ueHTpa. PaboTbl, KoTOpble HEO6XOAMMO BbINOAHUTL MPU
peannsaunm NpoekTa, YKalaHbl B cieaytouwen tabnmue. B Tabnnuye
yKa3aHa Tak)Xe B3aMMOCBA3b paboT 1 BpeMs BbIMNOJIHEHUS KaXKO0mn
paboThbl.

Tabnvua 1

Pa6ora | Copep>kaHue paboTbl | HenocpepncteeH Bpewms
HO BbIMOJIHEHUS
npeawecTByto (Hepenb)
was paboTa
A MoaroToBUTb - 5
APXUTEKTYPHbIN
npoeKT
B Onpepnenntsb - 6
bynywmx
apeHfaTopos
C MoarotoBUTb A 4
npocnekT ans
apeHaaTopoB
D BbibpaTb A 3
noapsnynka
E [MoaroToBuTb A 1
OOKYMEHTBI ons
nony4yeHuns
pa3spelueHuns
F MonyyunTsb E 4
pa3peLleHmne Ha
CTPOUTENIbCTBO
G OcyuwecTBuTb D, F 14
CTPOUTENIbCTBO
H 3aK4YUTb B, C 12
KOHTPaKTbl C
apeHaaTopamu
I Bcenuntb G, H 2
apeHpaTopos B
MaBUJIbOHb

1.33. KaKOC MUHUMAJIbHOC BPEMS MOXKCT OBITH BBIIIOJIHEH HpOGKT?
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2.Kakue paboThl HAXOIATCS HA KPUTHYECKOM Ty TH?

3.Ha CKOJBKO MOXHO OTJIOXKHTh HAuyajo BBIIOJHEHUs paboTel E, 4To0BI 3TO He
MTOBJIUSJIO HA CPOK BBINIOJIHEHHUS NPOEKTa?

4. Ha CKOIBKO MOXHO OTIOKMTH Haualo BBIIOIHEHHs paboTel B, uToOBI 3TO HE
ITIOBJIUAJIO HA CpOK BBITTIOJIHCHU A HpOGKTa?
5. UTo npou30MAeT, €Cu JIUTEIbHOCTh 3a1aun C yBeIUYUTCS HA 2 HEACH?
6. Uemy paBHO Hamboulee Mo3qHee BpeMs OKOHYaHusl paboTel D?

18.

Bagaua  18.

B cuenyromeit

TabIuIEe

npeacrasjicHa

IMPOAOJIKUTCIIbHOCTHU pa60T IIPOCKTA U 3aTpaTax Ha MX BBIIIOJTHCHHUC.

uHpopManus

Pa6or| Hemocpencr
a BEHHO
MIPE/ILICCTBY]|

oras

Hopmans
HOE BpeMs

BBITTOJTHCHU
s (MecsIn)

Munumans
HOE BpeMs
BBITIOJTHEHUS
(mecstr)

3arpatsl mpu
HOPMaJIbHOM
BPEMEHH, THIC.

pyo.

3arpatsl nmpu
MHUHUMAIILHOM
BpPEMEHH, THIC. pyO.

pabota

50 70
40 55
20 24
100 130
50 60
25 25
60 76

Hangute KpI/ITVI‘-IeCKVIIZ nyTb, OXMNAaeMOe€ BpeEMA 3aBepLueHnd
MPpoeKTa W 3aTpaTbl Ha peaJin3aunto rnpoekTa npm HOpMaJibHOM
BPeMeHU BbINOJIHEHUSA BCcex paborT.

Cchopmynupynte  MoAenb  JIMHEMHOro  MPOrpaMMUpPOBaHUS,
KOTOPYIHO MO>XHO 6bino Obl MCNONIL30BATH ona onpepeynieHna
MMWHWUMAaJIbHbIX 3aTpaT Ha COKpalleHune BpeMeHWN BbIMNMOJIHEHNA
MnpoeKTa.

Bonpocut

1 KakoBbI MUHMMAJIbHBIE 3aTPAThl HA BHIITOJHEHNUE POEKTA 33 OJTUH I'OJ?

2. Kakue paboThl ¥ B Kakoi 1OCIEA0BAaTEIbHOCTH HEOOXOIMMO COKPATUTh, YTOOBI
BBIIIOJIHUTD ITPOEKT 3a OJUH roj?

3. 3a KaKoe MUHHUMAJIbHOE BPEMsI MOXKET ObITh BBIMOJIHEH MPOEKT U KAKHE B 3TOM
cirydae OyTyT MUHUMaJbHbIEC 3aTPaThl?

A
A

C,B
C,B
D, E

’

OmMmm[OO|w|>
N(WIWAN |||
W |—]w|M

19.

Bamaua 19. lepeyvyeHb paboT M XapaKTEPUCTUKU BPEMEHU UX

BbINOJIHEHNS (B HEAENSX) YKa3aHbl B caegyrouen tTabnuvue:
Pabota Henocpeacteenno | OnTumucTHue Haubonee

Npe/LIeCTBYIONas | CKOe BpeMs ai BEPOSTHOE
pabota BpeMs mi

5 12
5 5

IleccumucTHyeckoe
Bpemsi bi

1

4

W N[ = [

11

2 4

1,5 2,5

W (N |W W

1,5 4,5

B, E 2,5 3,5 7,5

H 1,5 2,5

S}

—|—|T|O|mmOlO|m|>
o> > |>|

F,G, | 1 2 3

Ncnonb3ya meton PERT onpepenuTe:

1. KakoB oxnpaeMbll CPOK 3aBepLUeHUs rnpoekTa?

2. KakoBa BEpPOATHOCTb TOro, 4To NpoekT byneTt BbiNosHeH 3a 20
Hepenb?

20.

33,[[8.‘{8. 4, MI/IHI/IMI/IBI/IpOBaTB 06mee BpCMA BBIIIOJIHCHHUA IMPOCKTA C HAMMCHBIIMMH
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AJONOJHHUTCIbHBIMHA 3aTpaTaMu.

Pabora Henocpent CranpaptHoe | MunumansHoe | 3arparsl Ha pabOTEI

TBEHHBIN | BpeMms, IHEH BpeMsl, THEU IIpU  CTaHAAPTHOM IIPU
IpeALIecTd BpEMEHH, ThI¢. CTAHAAPTHOM
€HHHK py6. BpPEMEHH, ThHIG.
pyo.

900 1700
2000 4000
500 1000
1800 2400
1500 1850
3000 3900
B,C 8000 9800
F,G 3 1000 2000

T|Q|TE g w| >
o
@
O | W[~ [n|N|oN W
N[R|—|W|[W|— W |—

21.

3amaua 21. Ilena npoxaxku npoaykToB A u B paBHa cootrBeTcTBeHHO 250 py0. 1 230
py0., a mepeMeHHbIC 3aTpaThl Ha AUHUILY MPOIYKTOB A 1 B — coorBercTBeHHO 220
py6. 1 210 py0. 3aTpaThl MAIIMHHOTO BPEMEHHU Ha €AMHUILY MPOAYKTOB A 1 B paBHBI
COOTBETCTBEHHO 6 4. W 5 4. OOmmil pecypc MaIIMHHOTO BPEMEHH OTpaHUYEH.
Onpenenuts MOPAI0K NPUOPUTETHOCTH B IPOU3BOCTBE MPOIYyKTOB A 1 B.

22.

3amaua 22. O6wem mpomax paeH 1000 eawHMI], II€HA peaTU3alUH CIUHUIIBI
nponayknuu — 60 py0. , a mepeMeHHbIe 3aTpaThl HA SIUHUILY MPOIYKIUU — 35 pyo.
[IpennonaraemMoe moBbIINIEHUE IIeHbI peanu3anuu Ha 10% He co3mact JOMOJIHM-
TEIBHBIX TTOCTOSHHBIX U MEPEMEHHBIX 3aTpaT. OMpeneinuTh MPOIEeHT 0e3yObITOYHOTO
W3MEHEHUsST 00beMa MPOJaK.

23.

3amaga 23. OO0wvem mnpoxaxk paBeH 800 equHWI, IEHA peATU3aANUN  CIUHHIIBI
npoaykiu — 50 py0., a mepeMeHHbIe 3aTpaThl Ha equHUIly npoaykiuun — 30 pyo.
[IpenmoaraeMoe CHIKEHUE [IEHBI peau3anui Ha 5% He CO37acT JOMOJTHUTEhHBIX
MOCTOSIHHBIX W TMepeMeHHBbIX 3aTpar. OmnpenenuM MpoUEHT ©6e3yOBITOYHOTO
W3MEHEHUsI 00beMa MPOJaK.

24.

3anava 24. Unet 15-11 neHb NpOU3BOJACTBEHHOIO paclucaHus. 3a/laH OIpPEEICHHbII
MOPSAJIOK BBIMOJIHEHUS paldoT.

Pabora Cpoxk 3aBepiieHus OcraBimmecst pabouue THA
A 18 6
B 20 5
C 19 2

Onpenenutb KpUTHUYECKHE OTHOLICHMS M IPUOPUTET paboT

25.

3anaua 25. Ilpeanpustue aHaau3upyeT J1Ba MHBECTHUIIMOHHBIX HPOEKTa B 2,5 MIIH.

py0. O1ieHKa YMCTBIX JICHEKHBIX MOCTYIJICHUH NPUBEEHA B Ta0JIULIE.
l'on [Ipoekt A, miH. pyo0. [Ipoekt B, muH. pyo.

1 12 0,9

2 1,8 1,3

3 - 0.8
AnbpTepHaTUBHBIE M3JEPKKM MO MHBeCTULMAM paBHbl 11 %. Onpenenuts yuctyro
MIPUBEICHHYI0 CTOUMOCTbh KayK0ro npoekTa. Kakoil nmpoekt npeanoururensHee?

26.

3anmaua 26. [Ipennpustie paccMaTpuBaeT BOIPOC U MPUOOpPETEeHUH 00OpYIOBAHUS.
[lepBriii BapuaHT — JU3UHT 32 720 ThIC. py0. C pacCpOUKON B TEUEHHE YETHIPEX JIET.
Bropoii BapuaHT — mokymnka Ha 3aBoje-usrorosutene 3a 600 Teic. py6. CraBka
Hajora Ha npuOsUTe paBHa K = 20 %. IIpenoruiatra Eo u ocrarounas cToMMOCTh
obopynoBanusi Q paBHa Hym0. MOXHO MOMY4YuTh KpenuT B Oanke mopn r=11 %
rogoBbix. Mcrmonb3yercss paBHOMepHOE HauuciaeHue wus3Hoca. CpaBHUTH 3TH
BapUaHTBHI.

27.

3amauya 27. Manoe npeanpuATHEe pEeNIwIo 3aHATHCS NPOAAXEH CyBEHHUPHOH
nponykiun. [lepBoHavyanbHblii cobcTBeHHbIN kanutan 160000 py6. B Oanke Oblia
B3siTa nonrocpouyHas ccyga 110000 nomn. B ssHBape B 0aHKE OTKPBIT CUET, Ha
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KOTOpBIM MOJOXKEHBI 3TH CyMMBbl. Pacxonpl stHBaps: apenaa mnomenienus 175000

J0J1., IOKyTnKa obopyaoBanus 45 000 momn. Cpok skcrryatauuu 10 ser, HyneBas

OCTaTOYHasi CTOMMOCTh, PABHOMEPHOE HAYMCIIEHHWE M3HOCA. 3apIuiaTa COTPYIHUKOB

22000 monn./mecs, pacxonsl Ha pekiamy 6000 momn./mecsau. Llena mpogaxku paBHa

21 momn./en. Cauraercs, 9To B KXKIOM MECSIIC MOJIOBUHA KIIMEHTOB OyJET IUIATHTh

HAJTMYHBIMHU, a TIOJIOBUHA KIIMEHTOB BOCIOJB3YETCSI OJJHOMECIYHBIM KPEIUTOM.
[TpenmoiaraemMplii 00BEM MPOJIAK 334A€TCS TAOTUTICH.

HaumenoBanue SuBape | @eBpans | Mapt Amnpens | Mait | Uronb

HoKa3aTesl, ell.

OO0bembl npogax, ex. | 2600 2200 2900 3200 3900 | 3300
[Ipennonaraemslii rpaduk MPOU3BOJICTBA CYBEHUPOB 3a1aeTcCsl TaOIHIIeH:

HaumenoBanue SAuBaps | deBpans | Mapr Ampens | Mait Hronb

MOKa3aTens, e.

OOBeMsl 2900 1900 2900 3500 4100 3600

MIPOHU3BO/ICTBA,

en.

CebecroumocTh paBHa 11 moin./ex., mpudeM B OCHOBHOM JTH PacXOJibl Ha 3aKYyINKY
CeIpbs y Japyroro npeanpustud. [Ipm ommare 3a cblpbe Majloe MHPEATNPUATHE
MOJIb3YETCS  OJIHOMECSIYHBIM  KpeauToM. HeoO0XoaumMo cOCTaBUTh KacCOBYIO
KOHCOJIMAWUPOBAHHYIO CMETY HA MEPUOJ C IHBAPS 10 UIOHb.

28. 3amaua 28. Onpenenuth K03GHUIHEHT 3PPEKTUBHOCTH MHBECTHUIINH, HATIPABJICHHBIX
B PEKOHCTPYKIIMIO OCHOBHBIX (DOHJIOB M CPOK MX OKymaemocTu. IlpeacraButh myTH
MOBBIIEHUS 3PPEKTUBHOCTU UCIIOIB30BaHUSI HHBECTHUIIHIA.

YcioBHBIE JaHHEIE:

CtonMoCTh OCHOBHBIX (DOHJIOB:

- 1o ocymiecTBieHus npoekra — 100 muH. pyo;

- TIOocJie OcyllecTBIeHUs poekTa — 115 miH. py6. npulbUIb, MOTyyaemas
MPEANPUATUEM

- 10 PEKOHCTPYKIIMH — 25 MJTH. py0;

- MIOCJIE PEKOHCTPYKIMK — 32,5 MIIH. pyO.

29. 3amaya 29. Be1OpaTh BapHaHT BIIOKEHUS KalUTAaJIA.

Hanusie nns pacuera. [Ipu BnokeHun kanurana B meponpustie A u3 200 cioydaes
npuObLIb 25 ThIC. py6. ObuTa MoayyeHa B 20 cioyyasx, npubsuis 30 Thic. py0. — B 80
ciydasx, mpuosth 40 Teic. py0. — B 100 cimyuasx. [Ipu BIIO)KeHMH KamuTaia B
meporpusitue b u3 240 crnydaeB mpuObuip 30 ThIc. pyO. Obuta monmydeHa B 144
ciydasix, npuOsutb 35 ThIC. py0. — B 72 ciydvasx, mpuObute 45 ThIC. py0. — B 24
ciyuasx. Kpurepuem BriOopa siBsieTcsi HAMOOJbIIas cyMMa cpeHel MpHObLIH.

30 3anaya 30. IIpoaHanu3upoBaTh U OLEHUTHh MHBECTHLIMOHHBIA MPOEKT, MUCIOJB3YS

CJIEAYIOLIYI0 HH(POPMALIUIO:

1. Tlepuon skcrutyaTaluu MIaHUPYEMOTo K 3aKynKe o0opynoBaHus 4 roja.

2. llepBoHavanbpHBIE KanmUTaIbHBIE BIOXKEHUS paBHBI 1500 ThIC. pyYO.

3. 3arpatel Ha oOciyxkuBaHue o0OopymoBaHus cocTaBisitoT 10% OT CcyMMBI
NEPBOHAYAJIBHBIX KAaNHMTaJIbHBIX BIOXEHUH B TEUYEHUE KaKJIOTO rofia M JOJDKHBI
OIJIAYMBATHCA B KOHIIE KaX10T0 Toja.

4. B ciayyae MOKYNKM JaHHOTO OOOpYAOBaHMS B MOMEHT BO3HMKHOBEHUS
KalUTAIBHBIX 3aTPaT BBHIIJIAYMBAETCS WHBECTUIIMOHHAS npemMus B pasmepe 300 Toic.
pyo.

5. Ilpeanonaraercsi, YTO KaXAblil roJl B T€YEHHWE BPEMEHU PabOTHI 0OOPYIOBAHUS
Oyzer moctymate 500 ThIC. py0., 3a HMCKIIOYEHHEM BTOpPOro Toja IJIaHUPYETCs
nosryauthb 550 ThIC. pYO.

6. Oxwunaercs TeKylas cTaBka 0aHKOBCKOTo Mpoliecca paBHas 15%. Tpebyercs:

- OCTPOUTH TAOIUILY AEHEKHBIX TIOTOKOB ISl TaHHOTO TIPOEKTA.

- HalTH IOJHYK CTOMMOCTb JAaHHOro mpoekrta mpu 15% um 5% Ttekymeil craBku
0aHKOBCKOTO IMPOIICHTA.
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- HAWTH BHYTPEHHIOIO HOPMY TPOLIEHTA, IIPH KOTOPOU MPOEKT OyaeT 0e3yOhITOuHBIM
Y ONIPENICNUTb, SBIISETCS JIM MPOSKT MPUOBUIEHBIM HIIH YOBITOYHBIM.
[Tpu penieHny 3a1a4¥ UCIOIB30BATH TAOIHILY KO(D(MHUIIMEHTOB TUCKOHTHPOBAHHSI.

31. 3amaua 31. BriOpath Haubosee [JOXOJHBI BapuaHT BIOXKEHHMS KaluTala |

OTIPENICTUTh CYMMY JOTIOJTHUTEILHOTO YHCTOTO JTI0XO/1a.
Jannble anms pacuera. MHBecTop pacrmosiaraer KamuTaioM B 5 MIH. pyO.
BKJIQJIFIBAET €ro Ha JEMO3UT Ha CPOK JaBa roxa. [Ipum BiIOKEHHMHM KamWTajia IO
nepBoMy BapuaHTy Aoxon cocrtaBiiger 40% TrofoBbIX, M0 BTOPOMY — BIIOXKEHHUE
MPOU3BOAUTCS 110 KBapTayiam. [loxon Hauncnsercs u3 pacuera 35% rogoBsix. CTaBka
HaJjora Ha J0X0Jbl 1o jeno3utaM — 32%.

32. 3amaua 32. Paccuntath MUHUMAaJIbHOE 3HAYCHHE PEHTAOCIBHOCTH MHBECTUIIMOHHOTO
MIPOEKTA.

Jannble ans pacueta. MuBectop umeer 1 MiH. py06. M XOueT, BJIOXKHB HUX B
WHBECTHUIIMOHHBIN MPOEKT, MOJIYYUTh Yepes aBa roga 500 Teic. pyo.

33. 3amaua 33. Paccumrarth kod(hPUIMEHT pUCKa W BBHIOpaTh HAWMEHEE PHCKOBBIM
BApUAHT BIIOXKEHMS KanuTaia. JlaHHble A pacyera.

Bapuant A. coOGctBennbie cpenctBa mHBectopa — 5000 Thic. py06. MakcumanbHO
BO3MOKHast cymMmma yosITka — 3500 ThIC. pYO.

Bapuantr b. Cob6ctBennbie cpeactBa mHBecTopa — 3000 ThIC. pyd. MakcumanbHO
BO3MOXKHast cymma yobITka — 12000 ThIC. pyo.

34. 3amauda 34. PaccunraTh HE0OXOaMMBIC MOKa3aTeH (CM. TaOJl.) U BeIOpaTh HamboJsee
SKOHOMHYHBIA BHJ] BJIOKEHHS KamuTalla B OCHOBHBIE (oHIbI. Kpurepuem BbIOOpa
SIBJISIETCSI MUHUMYM IIPUBEACHHBIX 3aTparT.

Ilokazarenu IlepBslii BUJ Bropoii Bug
KammranosnoxxeHnust B 000pymOBaHHE, THIC. 800 1600
pyo.
T'ogoBele Tekymue 3aTpaThl, CBSI3aHHBIE C 250 350
HUCIIOJIb30BAHUEM 060pyz1013aH1/m, TBIC. p}’6
[Tpon3BOIUTEIBLHOCTh 000PYIOBAHUS, KI/4 170 340
HopmatuHsIi ko3 dunmeHT 0,15 0,1
2 (HEKTHBHOCTH KaTUTAILHBIX BIOYKEHUI
IIpuBecHHBIE 3aTPATHI, THIC. PYO.
Koaddunmenr  npuBeneHuss  3arpaT K
OQNHAKOBOMY 061>eMy IpOU3BOACTBA
NPOAYKIUHU
IIpuBenennble 3aTpaTsl c YYETOM
OJIMHAKOBOTO o0BeMa TIPOU3BOJICTBA
MIPOYKITUH, THIC. PYO.
DKOHOMHYHOCTL BJIOKCHMUS KamuTamnaa, TbIC.
pyo.
35. 3amaua 35. CrapToBasi cToMuMOCTh 0OBekTa au3uHra — 3 mur 600 py6. Ilepuon

IIOJIHOM amopTu3auuu — 12 mecsu, paBHOMEpPHO IO MecsnaM. YuerHas craBka L[b
P®- 40% romoBpix. C y4eTOM BBINICYKAa3aHHOW CTAaBKH, a TaKKE KOMHCCHOHHBIX
JU3UHIOAATENd W JPYIMX JOXOIOB, €KEMECAYHBIC OTYMCIECHHUS B IOKPBITHE
U3JIEPKEK MO OKA3aHUIO KPEIUTHBIX M JAPYrux yciayr coctaBiT 20% B Mecsl] OT
(akTHUeCKH 331eHCTBOBAHHBIX (PMHAHCOBBIX CPECTB.

CocTaBuTh rpauk JU3UHTOBBIX IJIATEKEH U ONpPEAETUTh OOIIYI0 CyMMY pacxojoB
JU3UHTOIIONyYaTeNnsl. BBIABUTh NPEeUMYINECTBO MOJY4YeHUs OOOpYIOBAHUS IO
JIM3UHTY 110 CPaBHEHHIO C NMPUOOPETEHUEM €ro 3a CUET KpeaAuTa IOJ MPOLEHTHI Ha
ypoBHE yueTHOI ctaBku LlenTpobanka. s pacuera BOCHOIb3yHTECh TaOIULICH.
Pemenne

(TBIC. pYO.)
Mecsbl Ocrarounas AMOpTHU3aIIMOHHBIC Exemecsaun | PacueTHble
CTOUMOCTh €KEMECIYHBIC 130 CTaBKHU
mpeaMera OTYHCIICHUS OTYHUCIICHHS | JIN3UHTOBBI
JIM3UHTa Ha B MOKPBITHE X
Hayvao KPEOUTHBIX | TMJaTeXxen
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COOTBETCTBYIOILIE YCIIyr 1
ro McEcila KOMMUCHUOH
HOTO
BO3HArpaXxna
enns (2,5%
B MecsIn)
1 2 3 4 (3)+ (4
1
2
HUTOI'O
[To pe3ynbTaraM pacyeTa cieJaiTe COOTBETCTBYIOIINE BHIBOJIBI.
36. 3anmaua 36. [Ipeanpusarue aHATU3UPYET JABA MHBECTUIIMOHHBIX MTPOEKTA B 2 MIIH. PYO.

OreHKa YHUCTHIX ACHEKHBIX TIOCTYIUICHUH TpUBEICHA B TA0IHIIC.

l'on [TpoekT A, MitH.py0 [Tpoekt B ,MiH.pyO.
1 0,9 0,8
2 1,6 1,1
3 - 0,6

ATnpTepHaTUBHBIE U3ACPKKH MO MHBECTUIUAM paBHBI 12 % . OnpenennTs 4UCTYIO
MIPUBEJICHHYIO CTOMMOCTh MPOEKTa A:

[Ipumep »ox3amMeHanmoHHOro Owiera 1o aucHUIUIMHE «OLEHKa HKOHOMHYECKOU
3G (}EeKTUBHOCTH yNpaBIEHUYECKUX pelleHuil»  npenactaBieH B [lpunoxennn A k paboueit
IIporpaMMe AUCLHUILINHBI.

4 TunoBble 32JaHUs K NPAKTHYECKUM 3aHATHAM

Ipumepwt 6onpocos ons cobecedosanus

Tema 1. CymHoCTb M CBOMCTBA YNIPABJICHYECKUX pPelleHu

1. Yro BBI MOHUMAETE MOJT YIIPABICHYECKUM pPEIICHUEM ?

2. YTo nmoHMMAETCS MOJ «Ka4eCTBOMY YIPABIEHUYECKOIO PEILIEHUs?

3. PaBHO3HAUHBI JIM TIOHATUS «KAa4ecTBO» U «I(P(EKTUBHOCTHY YIPABICHYECKOTO
pemeHus?

4. PackpoiiTe coaepKaHHE€ OCHOBHBIX XapaKTEPUCTUK KadecTBa YIPABIECHUYECKOTO
pereHus: 000CHOBAaHHOCTb, HEIPOTUBOPEUNBOCTb, CBOEBPEMEHHOCTh, aJJalITUBHOCTb.

Tema 2. «IIponecc NpUHATHS YIPABJICHYECKUX PelIeHH»
I. Yto Takoe oOpraHu3alMOHHAsl, COLUaNbHAasg U HKOHOMHYecKas 3(P(HEKTUBHOCTh
YIPaBIECHUYECKOTO PEILEHUS?
2. Ha3oBute, noxaiyiicra, ycioBus o0ecrieueHus: BHICOKOro kadecTBa U 3(()EeKTUBHOCTH
YIPaBIEHUYECKOTO PELLICHUS.
3. Ilpoananu3upyiTe TEXHOJOTHH  TIOBBIMICHUS KadecTBa M dPPEKTUBHOCTH
YIPaBIEHUYECKOTO PELLICHUS.

4. KakoBa poJib 5KOHOMUYECKHX 3aKOHOB B MOBBIIIEHUH Y)PEKTUBHOCTH PELIEHMUI?

Tema 3. «MeToaAbI ONTHMHU3ANMH YIIPABJICHYECKNX PelIeHHI: IKOHOMHYECKoe
000CcHOBaHME, MO/ICTHPOBAaHUE, IPOTHO3MPOBAHHE)
1.PackpoliTe MOJENIH U UX METOI0JIOTHIO.
2. PackpoiiTe TEXHOJOTHIO OpraHM3alliu TIpolecca pa3padOTKH  YIPaBIECHYECKOTO
pelIeHusl.
3.Ilepeuncnure BUIbI YIIPABICHUECKUX PEIICHUMN.
4.KakoBa cTpyKTypa npolecca IpUHATUS PEILIEeHU?
5.0mnpenenure coaepkaHue MpoIecca NPUHATUS PEIICHHUI

Tema 4. «9¢PeKTUBHOCTH YIIPABJIEHYECKOI0 PellleHUs, UX OLEHKa)
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1. Packpoiite nonsrue s3¢pdexra u s3pdpexrnBHOCTH.

2. Ha3zoBuTe KadecTBEHHBbIE MOKa3aTenu A(P(GEKTUBHOCTH Pa3pabOTKHU YIpPaBICHYECKUX
peLeHui.

3. KakoBsI yciioBus ¥ (paKTOPHI KaueCcTBa YIPaBICHYCCKUX PEIICHUN?

4. KaxoBbl ycioBusi o0ecredeHus: BBICOKOTo KayecTBa U 9(PPEeKTUBHOCTH yIPaBIEHIECKOTO
peleHus?
Uro npencTasisieT coboit oprannzannonHas 3pPpeKTUBHOCTH?
Yro npezacTapisieT co0oi skoHOMHUYeCcKas 3 (HEKTUBHOCTH?
Uro npencrasisietr co0oii coruanibHast 3 (HEeKTHBHOCTH?
UYro npezacTaBiseT co0oii TexHonoruueckas 3hpexTUBHOCTE?

Uro npencrasiiset co0oit mpaBoBasi 3PPEKTUBHOCTH?

© 0 N o

Tema 5. «YcnoBusi, ¢pakropbl kadecTBa M 3Q(PeKTHBHOCTH YIIPABJICHYECCKHX PelIeHHi»
1. KakoBbl (akToppl KauecTBa YIPaBIEHYECKHX PEIIEHUH OCO3HAaHUS CUTYyallUd U
dbopMynupoBaHus MPOOIEMbI?
2. Ha3zoBute (QaxTophl KauecTBa yNpaBICHUECKUX PELICHHUM, ONpeesolye MoBeIeHNe
PYKOBOJUTENS B IPOLIECCE NIPUHATHSI PELLICHUN.

Tema 6. «TpedoBanus k 3¢pPeKTUBHOCTH YNIPABJEHYECKHX PellleHuin
1. TlpuBeaute knaccuduranuo TpedboBanuit 3pHeKTHBHOCTH YIIPaBICHUECKUX PELICHUN.
2. HazoBure nmapamerpsl 3()()EeKTUBHOCTH YIPABICHYECKUX PEIICHUI

Tema 7. «Oco0eHHOCTH OLeHKH 3(P(PEKTHBHOCTH YIIPABJICHYECKHX PeLIeHUi»
1. VYder ¢pakTOpOB pHUCKa U HEONPEAEICHHOCTH MPU NMPUHITUHU PEIICHUI.
2. OcoOGeHHOCTh YIPaBICHYECKOT0 PEeUIeHHs KaK IPOAYKT YIpaBIeHUECKON
JESTENBHOCTH.
3. DddexTuBHOCTD PYHKITMOHUPOBAHUS OTEUYECTBEHHBIX MPEITPUATHI.

Ilpumepul 3a0anuii 051 1abopamopHwix pabom
Tema 2 [Ipouecc NPpUHATHSA YNPABJICHYECKUX PeLIeHUil

1. JepeBbst pemenuii PaccmarpuBaeTcsi HpPOEKT MNOKYNKH JA0dM (IIAKeTa akiuid) B
MHBECTUIIMOHHOM nipoekTe. [Taker ctout 3,2 MiH., ¥ 110 3aBEPIICHUIO IPOEKT MpUHEceT foxoxn 10
MJH. ¢ BeposITHOCTBIO 0,4 mnu Huuero ¢ BepositTHocThio 0,6. Ilpu 3TOM uepe3 HEKOTOpoe BpeMs
Oyzner omyOJIMKOBaH MPOTHO3 AHAJIUTUYECKOH (UPMBI OTHOCHTEIBHO YCI€Xa 3TOr0 IpPOEKTa.
IIpornos Bepen ¢ BepositHocThiO 0,8, TO ecThb, paBHbI 0,2 ycioBHble BeposiTHOCTH. OmHaKo, B
Clly4ae IOJIOKHUTEIBLHOTO MPOTHO3a MakeT MOPOKIAeT A0 7,3 MIH., a B CIy4ae OTPULATEILHOTO
nozeuieBeetr A0 1,2 muH. Tpelyercs cOCTaBUTh CTPATErHIO JEHCTBUI: MOKYNATh JIM JI0JII0, WU
’K1aTh IPOrHO33a, U COBEPIIATH JIU MOKYIKY IIPX TOM WJIM HHOM pE3yJIbTaTe IPOrHO3a.

Tema 3 MeToabl ONTHMH3ANUM YNPABJIEHYECKUX pelIeHU: IKOHOMHYECKOE
000cHOBaHMe, MO/IETUPOBAHUE, IPOTHO3MPOBAHHE
3agaua 1.
[IpoananM3upoBaTh CUTYaLUIO C TOYKU 3PEHUSI KPUTEPUEB

1. Kpurepus Jlannaca;

2. MakcMMHHHOTO (MHHMMAKCHOTO) KPUTEPHS;

3. Kputepus CoBumxka;

4. Kpurepus 'ypsuna.

5. AIMuHHCTpanuM TeaTpa HY)XKHO pEINMTh, CKOJBKO 3aKa3aTh IPOTPAMMOK IS
IIPEACTABICHUM.

CroumocTs 3akaza 200 ¢. cr. urroc 30 mencoB 3a mtyky. [IporpamMmMku nmpoaarotcst mo 60
MIEHCOB 3a IITYKY, U K TOMY K€ JOXOJ OT PEKJIaMbl COCTaBUT JonoiaHuTenbHbIe 300 ¢.cT.

W3 mpoImuioro omneITa U3BECTHA MOCEIIAEMOCTh TeaTpa:

[ocemaemocts 4000 4500 5000 5500 6000

Ee Beposarnocts 0,1 0,3 0,3 0,2 0,1
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Oxwunaercs, uro 40% 3pureneit Kynar NporpaMMKH.

3apauva 2.

Pemnts 3a1auy METOIOM AEPEBBEB.

®epmep Mak-Kkoil MOXKET BBIpAIMBAThL MO0 KyKYypy3y, 1100 coeBble 000bl. BeposTHOCTH
TOTO, YTO LIEHBl HA OYIyIIMH yposKall STHX KyJIbTYp IMOBBICATCS, OCTaHYTCS Ha TOM K€ YpOBHE
WM moHu3sATcsA, paBHa cooTBercTBeHHO (.25, 0.30 m 0.45. Eciam 1eHsl BO3pacTyT, yposkan
KyKypy3sl nact 30 000 noimapoB 4HCTOro J0XOAa, a ypoxail coeBbix 60008 — 10 000 mommapos.
Ecnu neHsl octaHyTcsl HeM3MEHHbIMH, Mak-Koi JIIIb NOKpoeT pacxonabl. Ho ecnu neHsl cTanyT
HUXKE, ypokall KyKypy3bl U cOeBbIX 0000B mpuBener k morepsm B 35 000 u 5 000 momnapos
COOTBETCTBEHHO.

a) [IpencraBbTe JAHHYIO 3amaqy B BUJIE nepeBa pelICHUH.
b) Kakyro KynbTypy clieayeT BeIpalmuBaTh Mak-kow?
3amaua 3.

Pemmts 3a1aqy MeTOI0M Hepapxuil.

Kesun u Ixyn [Napku (K u J1) noxynatot HOBBIHM 10M. PaccMatpuBaroTcst Tpu BapuaHnrta A,
B, C. Ilapku cormacoBanu ABa KpUTEpHUs Ui BeIOOpa JoMa: IUIOIIALh 3efieHou nyxaiku (JI) u
6mm3ocTh K MecTy pabots (B), a Taxke paspaboTany MaTpUIBl CPAaBHEHUH, IPUBEICHHBIC HUXKE.
HeoOxomumMo oOlLIEHUTH TpU JOMa B TOpSAAKE WX MPHOPUTETa M BBIYUCIUTH KOI(PPUIMEHT
COIJIaCOBAaHHOCTH Ka)JOW MAaTPHUIIbI.

Tema 4 IppexTHBHOCTH YNIPaBJIEeHYECKOr0 pPelleHUs], UX OlleHKA

3amanue 1. [IpuHATHE YyNpaBIeHUECKUX PEIICHHH 1O BBIOOPY ONTUMAIIBHOW CTpaTeruu
OIITOBBIX 3aKyIOK B YCJIOBHSIX HEONPEAEIEHHOCTH.

Lenb: menpio HacTosimedl pabOTHI SBISETCS OINpenesieHue 00bEMa ONTOBBIX 3aKYINOK Y
MOCTaBIIMKOB B 3aBUCUMOCTHU OT BEPOSITHBIX KoJIeOaHMH MIaTéXecoCcOOHOro Cpoca HaceIeHHUs,
B paliOHaX peajn3aliy TOBapa HAa OCHOBE MHUHUMAKCHBIX CTPATEIHM.

3ananue 2. [lpunsatue pemeHust o 6e3yObITOYHOM AEATENIBHOCTH TOPrOBOW OpraHU3aluu
enb: ompeneneHue TpaHUL] YCTOMYMBOCTH TOPrOBOM OPraHU3allMM Ha OCHOBE aHAJIN3a
0€3yObITOYHOCTH, BBIYMCICHUN KPUTHYECKOTO 00beMa.

Tema 7 OcobeHHocTH OLleHKH () (PEeKTUBHOCTH YNIPABJIEHYECKUX pelleHuii

3ananme 1.

Huma sBnserca crynentom YI'TY. B stom rogy ero cectpa Csera u Opar Buts toxe
noctymwiy B YI'TY. OHH HE IPOXKUBAIOT B YXTE, IO3TOMY peOsTa Pl CHATh KBapTUpY. s
BbIOOpa KBApTUPBI OHU C(HOPMYITUPOBAIN TPU OCHOBHBIX KPHUTEPHS: MECTOHAXOXKACHUE (YIHIA),
CTOMMOCTb 3a MeCSII U pemyTaius pailona. Ho Takxke cyliecTByeT OJIHO Ba)XKHOE YCJIOBHE: OHU
MOTYT TIOJIB30BaThCS OAHOM MammHOi. CTaBUTCS BOMPOC: KaKylo M3 TpeX KBAapTUP BHIOpATh IS
MpOKUBaHUsA?

3ananmue 2.

Ha ¢onmoBoit 6upke Moxuo Biaokuth 40000 nomrapoB B 3 komnanuu: «I'azmpom» (A),
«Tr0yxHedtb» (B), «Jlykoitm» (C).

AKIMY KOMITaHUM:

- «["azmmpom» MoryT npunectu 50% npuOBUTb B yCTIOBUSX MOBBIIICHUS! KOTUPOBOK, 15% - B
YCIIOBUSX MIOHMXEHUS KOTUPOBOK, 5% - B YCIOBUSX MOCTOSIHHBIX KOTHPOBOK;

- «Tr0yxHedTe» — 70% mpuOBUTH B yCIOBHAX MOBBIIMIEHUS KOTHPOBOK, 5% B YCIOBHSIX
MOCTOSTHHBIX KOTUPOBOK M 00ectieHuThes Ha 30% B yCIOBHUSIX MOHMKEHUSI KOTUPOBOK;

- «Jlykoitm» — 60% B ycIOBHSIX MOBBIMIEHUS KOTHPOBOK, 20% B YCIOBMSIX MOCTOSIHHBIX
KOTHUPOBOK, 10% B yCIOBHUSAX MOHUKEHUS KOTUPOBOK.

AHanutnyeckue NyONMKalUu NPOTHO3ZUPYIOT MOBBILIEHHE KOTUPOBOK C BEPOSTHOCTBHIO
25%, MOCTOSIHCTBO KOTUPOBOK — 55%, a moHmxkenune — 20%. Crnenuanuct mo pelHKY BBICKAKETCS
«3a»: TIPY TOBBIIIEHUH KOTHUPOBOK € BeposATHOCTHIO 70%, mpu nmocTosHcTBE KOTUPOBOK — 40%, a
npu noHmwxkeHuu — 10%. KakoBa npuObUIb NP pa3TUYHBIX MHEHUSX ClieluanucTa’?
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Ecnu MHeHue crnemuanucra «3a», akiMi Kakod KOMMIaHWHM cieayeT mnokynath? Ecmm
MHEHHUE CIIECUATINCTA «IIPOTUBY», aKLIUK KAKOM KOMIIAHUH CJIEAYyeT MOKyNaTh?

IIpuMmepbl 3a/1aHMii 1151 KOHTPOJIbHOH PadoThI
Kountpoabnasn 1

Bapmnanr 1
1. CymHocTb U CBOICTBA yIPaBIEHYECKUX PEILICHUH.
2. MecTo ¥ posb yHIpaBiIeHYECKOr0 PELIeHUs B 00IeM MEHEI)KMEHTE OpraHu3aliH
4.PemmTe 3a1avy:

3akppIToe akKIUOHEpHOe o0mmecTBo «OddexT» padoTaeT Ha phIHKE 5 JeT. 3aHUMaeTcs
IIOCTaBKOM aBTO3amyacTeil Ha pOCCUMCKUI PBHIHOK. 3a 3TO BpeMsl YCIENO 3apEKOMEH10BaTh ce0sl.

Crnoxunach clefyrolias CHTyalus: Ha pbIHKE IHOSBWIACK KOHKypupyiouas ¢upMma.
ABTO3amyacTu JaHHOW (PUPMEI cTOAT B 1,5 pasa nemesie, 4eM y GUpMBI

«9ddext». Uto B naHHON HEONArompuUATHOW YNpaBIEHUYECKOH cHUTyalluu Jenath (Gupme
«OddexT»?

3ananue. [TornpoOyiiTe pemnTh AaHHyio npoOiemy. Kakue nelcTBHs H0JKHA MPEANPUHATH
naHHas pupma?

Kakyro undopmarmo HITAO «3ddext» Oyaer Hcmonp30BaTh A pEILCHHS

naHHOW mpoOnembr? Iloyemy HeoOXOomWMO JUIsl TOJMYYEHHs JIy4Iero pesysbTara
UCIMOJIb30BaTh KaK KAUeCTBEHHYIO, TaK U KOJIMYECTBEHHYIO HHPOpMaLUIo?

[Ipumure ympaBieHdeckoe pemeHue. [logymaiiTe, kKak NPUHATOE BaMM PELICHUE OTPa3UTCA
Ha JIeATEIbHOCTH OPraHU3allMy B 1I€JIOM M Ha COTPYIHUKAX JaHHOU (UpMBI.

Ot kakux (akToOpoB B JaHHOM ciydae OyJeT 3aBUCETh KauecTBO U 3((HEKTUBHOCTH
YIPaBIEHYECKOTO PEIICHUs?

KakoBo B naHHOW cuTyanuu OyJeT BIMSHUE JUYHOCTHBIX OIIEHOK PYKOBOAMTENS, CPEJIbI
NPUHATHS PELIeHus, ”HPOPMALIMOHHBIX OTPaHUYECHUH, TOBEJEHUECKUX OrpaHUYeHUI Ha Mpolecc
MPUHATHS YIPAaBIEHYECKUX PEIIEHUI?

KakoBa Oyner OTBETCTBEHHOCTh B Ciy4ae MPHUHITHS HEBEPHOIO, HEMPOIyMaHHOTO,
HEe0OOCHOBAHHOTO yIipaBiieHuecKoro peuenus? K uemy ato Mmoxer npusectu?

Bapuanr 2
[Iepeuens paboT K XapaKTEPUCTUKHU BPEMEHU MX BBITIOJHEHUS (B HEAENAX) YKa3aHbI B
cleyIonel TabJInIIe:

Pabora [HemocpencrBeHHO Ontumuctuyeckoe |[Hauboiee I[leccuMmucTHUECKOE
MpeAIIecTBYOMas BpeMms ai BEpOsTHOE BpeMsl mi [Bpems bi
paboTa

A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B. E 2.5 3.5 7.5
| H 1.5 2 2.5
J F,G,I 1 2 3

Ucnonb3ys meron PERT onpenenure:
« KakoB oxuaemMblil CpoOK 3aBepIlICHUs MPOeKTa?
+ KakoBa BepOsSTHOCTb TOTO, UTO MPOEKT OyeT BBINOIHEH 3a 20 Helenb
Bapuant 3
Curyanus
PaccmarpuBaeTrcsi IpPOEKT OpraHuM3aliid MHHH-IIMBOBAPHHM KomnaHued «Mwup nuBay.
[Inanupyercs, 4YTO MNpOAYKIMEH MNHUBOBapHU OyJeT KaueCTBEHHOE COJIOI0OBOE IHBO,
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IIPUTOTOBJISIEMOE IO KJIACCHUYECKON pelenType U3 BBICOKOKAYECTBEHHBIX OTEUECTBEHHBIX U
UMIIOPTHBIX KOMIIOHEHTOB. KoMmnanus coOupaercss MpoM3BOIUTH HENACTEPU30BAHHOE IHBO C
LENbI0 IMOCIEAYIOIEro cOblTa MOTPEOUTENSIM B PO3JIMB 4YEpe3 MPEANPUATHS OOLIECTBEHHOIO
NUTaHUS. AHaJINW3 COCTOSHUS PBhIHKA IHMBa, NPOBEIEHHBIH B XOJ€ MOJArOTOBKM OW3HEC-IUIaHa,
MI03BOJIWJI BBISIBUTH ONPEEIIEHHbIE BO3MOXHOCTH A1 Komnanuu B 006J1aCTH MPOU3BO/ICTBA [TMBA B
KpacHomapckoM kpae. Kommanuel mOIy4YeHBI JaHHBIE OTHOCHTEIBHO BO3MOKHOCTH IIOCTAaBOK
NMBa JUId TNPEANPUATHI OOIIECTBEHHOTO NHUTAHUSA, PACIOJIOXKEHHBIX B PA3IMYHBIX paiioHax
KpacHomapckoro kpasi.

Bonpochl ¥ 3a1aHMA K CUTYallUsIM:

1. BeiOepure 17151 JTaHHOTO MPOEKTA TUIT OPraHU3ALMOHHON CTPYKTYphl. OOBsACHUTE CBOH

BBIOOD.

2. Chopmynupyiite MUCCHIO JAHHOTO MTPOEKTA.

3. Ilpennoxute Ui paccMaTpUBaeMOI0 MPOEKTa KOPIOPATUBHYIO cTpareruto. OObscHUTE
CBOH BBIOOD.

4. K xakoMmy THITy OTHOCUTBCS JJaHHBIN IIPOEKT.

5. IIpoBeaute SWOT-ananu3 npuBeCHHON CUTYAIINH.

6. IIpoenute PEST-ananus 1ys 1aHHOTO MPOEKTA.

7. Chopmynupyiite BUEHUE JaHHOTO MPOEKTA.

8. IlocTpoiiTe KOMMYHUKAIIMOHHYIO CTPYKTYpPY JaHHOTO IIPOEKTA.

9. IToctpoiite rpaduk CPM naHHOTO TpOEKTa.

10. OyHKIMOHAIBHBIC HAIIPABJICHHUS ACATEILHOCTHU CITY>KOBI YIIPAaBICHUS MIEPCOHATIOM.

KonTpoabnasn 2
Bapmuanr 1

1. YopaBneHyecKoe pelieHre ¢ CUTYallMOHHOW U MPOLIECCHOM TOYEK 3pEHHUS.

1. Mogenu, MeTomonoruss M OpraHM3amds IIpoLecca pa3pabOTKH yIpPaBIeHYECKOTO
pelieHusl.

2. Pemmre 3amady:

HmeroTcs ceMb MHBECTHIIMOHHBIX MPOEKTOB. Kaxablil U3 HUX XapaKTepHU3yeTcsi COCTaBHOM

MpHUOBLIBIO B YCIIOBHBIX SIMHULIAX | 3aTpaTaM (MJIH. pyo.):

IlokazaTenn [TpoekTsl
1 2 3 4 5 6 7
[TpuObLIB, y.€. 2,6 1,8 2,3 2,7 2,0 1,6 3,0
3aTpatel, MIIH. PYO. 1,0 0,9 1,0 1,2 0,7 0.6 2,5

JlumMuT (pUHAHCHPOBAHUS, BBINEIEHHBIA JUISI pealM3aluu MPOEKTOB, COCTABISAET 3,5 MIIH.
py6. Heobxoaumo omnpenenuts nepedeHnr Hanoosee 3 (HEKTUBHBIX MPOEKTOB.
Bapmuanr 2

B cnenytomieit Tabnuiie npeactaBieHa nHGOpMals 0 MPOIOJKUTENILHOCTA paboT MPoeKTa
Y 3aTpaTax Ha UX BHITIOJIHCHHE.

Pabota | HenocpeactBenHo Hopmansnoe MunumansHoe 3arpatsl Ipu 3arpatsl npu
npeaneCcTBYOnas BpeMms BpeMs HOpMaJIbHOM MHUHHUMAJIBHOM
pabora BBITTOJTHEHUS BBIITOJTHEHUS BpeMeHH (ThIC. BpEeMeHH (ThIC.

A - 4 2 50 70

B - 6 3 40 55

C A 2 1 20 24

D A 6 4 100 130

E C.B 3 2 50 60

F C,B 3 3 25 25

G D,E 5 3 60 76

Haitngute xputnueckuii

MyTh, OKUJAeMOE BpeMs 3aBEpIICHUS NpPOEKTa M 3aTpaTbl Ha
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peain3alnio MpoeKTa NP HOPMAJIbLHOM BPEMEHU BBINIOJIHEHHS BCEX padoT.

Chopmynupyiite Monmenb TUHEHHOTO MPOrpaMMHUpPOBAHUS, KOTOPYIO MOKHO OBLIO OBl
UCIIOJIb30BATh NIl ONPEJEICHNUS MUHUMAJIbHBIX 3aTpaT Ha COKPAILEHUE BPEMEHU BBIIIOJHEHUS
MIPOEKTA.

Bonpocut
1 KaxoBbl MUHMMaJIbHBIE 3aTpaThl HA BHIIIOJIHEHHUE IIPOEKTA 33 OJIUH rof?
2 Kakue paboTel W B Kakod IIOCJIEIOBAaTEIBHOCTH HEOOXOAUMO COKpPaTUTh, YTOOBI
BBITIOJIHUTB NIPOEKT 3a OAUH rox?
3 3a Kakoe MUHUMAaJbHOE BpeMsi MOXKET ObITh BBINOJIHEH MPOEKT U KaKue B 3TOM Cilydae
OyAyT MUHUMAJIbHBIE 3aTPaThI?

Bapuanr 3

Curyanus

MockoBckuii OaHK TUIAaHHPYET BBIUTH Ha peruoHaibHbIe phIHKH P®. B cBsi3u ¢ 3TUM
NPEANoNaraeTcss HCMOJIb30BaHUE CTPATernu TOPU3OHTAIBHON MHTerpanuu (TMOIJIOUIeHHe
pPETMOHANBHBIX OaHKOB B IIEJSIX CO3AaHUs XojinuHra enepanbHoro ypoBHs). COOCTBEHHBIMHU
(hMHAHCOBBIMU CpEJICTBAMU OaHK pacroJiaraet.

Bonpochl ¥ 3a1aHHA K CUTYallUsIM:

1. IToctpoiite nuarpammy ['aHTTa JaHHOIO MPOEKTA.

2. PazpabGoraiite u 00OCHYHTE CHCTEMy OOyYEeHHS | TIOBBIIICHUS KBATH(PUKAIINHA
IIepCcOHaJIa IPOEKTA!

3. Jlig mepcoHana HU30BOTO YPOBHS;

4. J11s1 MEHEIDKEPOB CPEHETO 3BEHA;

5. Jlia pykoBOIUTENEeH OpraHu3aluu.

6. PaspaboraiiTe 1 000CHYHTE CHUCTEMY alaiTalliy COTPYIHUKA B IPOEKTE.

7. Pa3paboraiitTe W OOOCHYWTE HaAMpaBJICHUS COBEPIICHCTBOBAHMS KOPIIOPATHBHOMN
KyJbTYPBI IPOEKTA.

8. Pazpaboralite u O0O0OCHYHTE CTPYKTYpy CIY>KOBl YNpaBlI€HUS TEPCOHAIOM
OpraHU3AINHN:

9. KonunuecTBeHHBIN cOCTaB CIy>KOBI yIIpaBICHUSI IEPCOHATIOM;

10. KagecTBeHHBIH cOCTaB CITy>KOBI yIpaBJIeHHUs IEPCOHATIOM;

11.Onummmre 6a30BbIe OM3HEC-TIPOIIECCH JAHHOTO TIPOSKTA.

5 TunoBble 321aHUS K HHTEPAKTHBHBIM 3aHATHAM
Temamuxa ouckyccutl
Tema 2. «IIpouecc NpUHATHSA yIPABJEHYECKUX PelIeHH D)
1. CoBpeMeHHbIE TEXHOJIOTMH MOBBIIIEHUSI KAUE€CTBA YIIPABICHYECKOTO PEIICHHUS.
2. CoBpeMeHHBIC TEXHOJIOTHH MOBBIIEHUS Y)PEKTUBHOCTH YIIPABICHUECKOTO PEIICHUSI.
3. BuusHuMe THNA JIUYHOCTH HA MPOIECC MPUHSITHS YIPABIECHYECKOTO PEIICHHUS.

Tema 4. « ¢ (PpeKTUBHOCTH YIPABIEHYECKOI0 PelIeHHs, X OLEHKA»
1. VYcnoBus u ¢pakTopbl KauecTBa yNpPaBICHUECKUX PELICHHI.
2.YcnoBusi oOecreyeHHs] BBICOKOTO KauecTBa M AI(PPEKTUBHOCTH YIPABICHYECKOTO
penieHusl.

Tema 6. «TpeGoBaHus K 3P(PeKTHUBHOCTH YNIPABJIECHYECKHX PeLICHUI»
1. CoBpemeHnHble cTaHAAPTHI 3()(PEKTUBHOCTH YIIPABICHUECKUX PELICHUH.
2. Ponb 5KOHOMHUYECKHX 3aKOHOB B MOBBIIIEHUH 3(H(HEKTUBHOCTH PELICHHH.

Tema 7 «OcobeHHOCTH OLEHKH 3(P(PEeKTUBHOCTH YIIPABJICHYECKUX PelIeHn i
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1. OnemeHTapHbIE METOBI OLICHKH 3(PPEKTUBHOCTH yNPABICHUECKUX PELICHUM.

2. Merona cpeaneoTpacieBoi quddepeHnnanuy npou3BoAUTEILHOCTH TPy /Ia.

3. VYuer dakTopa HEONpPEISICHHOCTH B Tporecce ompeaeneHus 3PPeKTUBHOCTH
YIPaBIEHYECKUX PEIICHUI.

Temamuxa uHmepaxkmueHvix 1eKyuil
Tema 3. «MeToabl ONTUMHU3AIUN YIIPABJIEHYECKUX PellIeHUIi: IKOHOMUYECKOe
000CcHOBaHME, MOIEJIMPOBAHUE, IPOTHO3MPOBAHUE)
3ajlaHHe: HA CAMOCTOAATEIbHOE U3yYeHre BIHOCATCH BOMPOCHI:
1.0003HaYbTE MEXAHM3M OLICHKH aJ€KBATHON MOIEIIH.
2. KakoBbI METO/IbI UCCIIEIOBAHUS OTIEpAIlMi TPU MPUHSITHH YIIPABICHYECKOTO PEIICHUs ?

1. IIpuHIMOBI TPOTHO3UPOBAHMSL.
2. Tlonarue »>dpdekra n >PPEKTUBHOCTH, KadeCTBEHHBIE MOKazareau >(P(EKTUBHOCTH
pa3paboTKu yNpaBICHUYECKUX PEHICHUN.

Tema 5 «YciaoBusi, GpakTopbl KauecTBa U 3(PPeKTUBHOCTH YIIPABJIEHYECKNX
pelieHunin»
3a/laHie: HA CAaMOCTOSAITE/IbHOE H3yYeHHe BIHOCATCS BONPOCHI:
1. KaxoBsl ycrnoBust mpuHATHS () ()EKTUBHBIX YIIPAaBICHUECKUX PELICHUN?
2. HazoBute nmpu3Haku 3¢ (HeKTUBHBIX YIPABICHYECKUX PEIIeHUH?

Tema 7 «OcobeHHOCTH OLeHKH 3¢ (PeKTUBHOCTH YIIPABJICHYECKUX PelleHH i
3a/laHie: HA CAMOCTOSATEJIbHOE H3yYeHHEe BBIHOCATCS BONPOCHI:

1. B uem 3akimoyaercs crienu@uKa mporecca OleHKH yIpaBIeHYeCKUX peIIeHHi?

2. KakoBa T€XHOJIOTHS OLICHKH YIPABJICHUYECKUX PEIICHUNA?

6 IlpuMepbI TECTOB 1JIA KOHTPOJISI 3HAHU I

1. BoiOepuTe npaBUIIbHBIN OTBET:

Yro onpenensier B HepByo ouepeib 3PPEeKTUBHOCT HEPOPMATIbHBIX PELLICHUMI:

A. JIn4HOCTh MEHEIKEpa, JIUJIEPCTBO.

B. IlpodeccunonanbHas NoAroTOBKa epCoOHaIa.

C. 3HaHue CTPYKTYphl LIGHHOCTEH U UHTEPECOB.

D. CounanbHo-nCUX0J0rHYecKasi 00CTaHOBKA B KOJJICKTHBE.

E. Nudopmanus o HeOopMaIbHBIX OTHOIICHHUAX B KOJUIEKTUBE.

2. BeiOepuTe nNpaBUIbHBIN OTBET:

Kakoe onpeznenenue kadectBa YP Bbl couteTe Hanbosiee TOUHBIM U MOJTHBIM:

A. D10 30(HEeKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS.

B. CpolicTBa 1 XapaKTEpUCTUKHU PELIEHUS, OLCHUBAEMbIE 110 KPUTEPHIO

KEJIaeMOro ycrexa.

A. DT0 01Ha U3 XapaKTEPUCTHUK YIIPABICHYECKOTO PELICHMUS.

D. Dto0 conepxaHue peuieHus.

E. Crioco6 o1eHKH peleHusl.

3. Boi0epuTe npaBuJIbHbBINH OTBET:

Kakoii Habop (pakTopoB onpezenseT KayecTBO YIPaBISCHYECKOrO PelIeHns?

A. Merononorus  pa3paOOTKA  peUIeHUs, HUCIOJIb30BAaHUE TEXHUKH, BpPEMEHHBIE
OTPAHUYCHUSL.

B. O6wvem nndpopmanmu, npodeccuoHan3M nepcoHaia, JMIHbIe KauecTBa MEHeKepa.

C. Meroap! aHanu3a, peaabHble eI, 00beM HHPOPMALIUK.

D. Opranusanus pa3pab0TKH, OTBETCTBEHHOCTb I1€PCOHAA, MOAECTUPOBAHUE CUTYAIUH.

E. IleneBas opranuszanuss ¥ METOIOJIOTHS.

4. Boi0epuTe npaBuJIbHBINH OTBET:

Kakoii cocTaB xapakTepUCTHK JaeT HanOoJiee MoJIHOE NpeicTaBlIeHne o kauecTse YP?

A. TTonHOTa MH(OPMALIUH, ICHOCTH KOHTPOJIS, OTBETCTBEHHOCTb.

B. LlenenanpaBieHHOCTb, 110JIE CAMOCTOSITEIBHOCTH, OTBETCTBEHHOCTb.
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C. IlpodeccuonanusM TepcoHaNa, KadecTBa MEHEIKEpa, MOJICITHPOBAHKIE CUTYAIIUU.
D. Lens, curyanus, npodiaema.

E. CBoeBpeMeHHOCTh, aipeCHOCTh, KOHKPETHOCTD.

5. BbiOepuTe NpaBWIbHbBIN OTBET:

K Meronam nossiteHust 3G PEKTUBHOCTH MPOIEcca YIPABICHUS OTHOCSITCS:

A. CoxkpallieHue OTJEIbHbBIX ONepaIuu.

B. M3meHeHne nociie10BaTeIbHOCTH BBITIOJTHEHHUS OTIEPALIHiA.

C. YmpouieHune npoueaypsl BHITOJIHEHHS ONEpalni.

D. Bce nepeunciieHHoe.

VII. METOAUYECKHE YKA3AHUS JJI51 OBYYAIOILUXCSI IO OCBOEHHIO
JUCLUILINHBI

Meromudeckue ykazaHHUS Ui OOYYarOIIUXCS TIO0 OCBOCHHIO JUCHUTUIMHBI «OIeHKa
IKOHOMHYECKOW 3(P(PEKTUBHOCTH YNPaBICHYECKHX PEIICHUI» IPEICTaBICHHl B HOPMATHBHO-
METOJIMYECKUX JJOKYMEHTaX:

[Tonoxxenne 06 nHTEpakTUBHBIX (hopmax oOyueHus (http://www.rea.ru)

[Tonoxxenne 06 opraHU3aIui CAaMOCTOATEIHHON PaboThI cTyneHTOB (http:/Wwww.rea.ru)

[Tomoxenune o KypcoBbix padorax (http:/www.rea.ru)

[TonoxkeHne O pEHTHUHTOBOW CHCTEME OIICHKH YCIEBAEMOCTH W KadecTBa 3HAHHM
cryaenTos (http:/www.rea.ru)

[Tonoxenne 06 yaeOHO-UCCIIEIOBATEILCKOM padoTe cTyaeHToB (http:/www.rea.ru)

OpraHu3anusi JEATEIPHOCTH CTYJCHTa I0 BHJAM Y4YEOHBIX 3aHATHH, padoTaM TI0
muciuiinHe  «OneHKka  OKOHOMUYEeCKOW  A((EKTHBHOCTH  YIPABJICHYCCKUX  PEIICHUI
npejcTaBicHa B Tabuuie 6:

Tabmnuma 6

Buj yueOHbIX 3aHATHIA OpraHu3zaius 1eTeIbHOCTH CTYJICHTA

Jlexmmst Hanucanue  kowcnexma — jnekyuil:  Kpamko, — CXeMAmMuiHo,
nOCe008amMenbHO PUKCUPOBAMb OCHOBHBLE NOJIONCEHUS, 8blEOOVL,
Gopmynupoeky, 000OWeHUs;,  OMMeuamb  8AJCHbIE  MbICIU,
sbloensameb  Kuiouesvle c1068a, mepmunvl. Ilposepka mepmuHos,
NOHAMULL C NOMOWBIO IHYUKIONEOUl, C108apell, CNPABOYHUKOS C
BLINUCHIBAHUECM MOIKOBAHUN 6 mempadsb. OOO3HAUUMb 60NPOCHL,
MepMUHbl,  Mamepuai, KOmopwlll — Gvl3bléaem  MpyOHOCHU,
NONbIMAMbCSL HAUmMu omeem 8 peKkomenoyemou aumepamype. Eciu
CamMoOCmosmenbHo He yodemcs pazoopamsycs 6 mamepuaie,
HeobX00uUMo cghopmyauposams 0NPoOC U 3a0ams NPenooasamento
HA KOHCYIbMAayuu, Ha NPAKmui4ecKkom 3aHsamuu.

[Tpaktuueckue 3austus | [lpopabomxa paboueii npoepamm, yoenss 0coboe GHUMAHUE YelaM
(dopymsl, muckyccum, u  3a0ayam, cmpykmype U  COOEPAHCAHUID  OUCYUNTUHDL.
CUTYyallMOHHBIE 3a/1aun) | Koncnekmupoeanue ucmounuxos. Paboma c koncnexmom nexyutl,
NOO20MOBKA OMBEMO8 K KOHMPOIbHbIM ONPOCAM, NPOCMOMP
pekomenoyemol  aumepamypul,  paboma ¢ MEKCMOM.
IIpocnywusanue ayouo- u eudeosanuceil Nno 3A0AHHOU meMe,
peuwieHue pacuemHo-epaguyeckux 3a0anull, peuieHue 3a0aiy no
aneopummy, peuileHue CUMYAYUOHHBIX 3a0a4, KOMNIEKCHbIX
CUMYAYUOHHBIX 340aH.

KonTtponbsHas pabora | M3yuenue rouncnekma JneKyull, 3HAKOMCMBO C OCHOBHOU U
(MHOMBHLy aJIbHBIE OONONHUMENbHOU TUMeEPAmypoll, 6KII0YAs CNpaABouHble UZ0AHUS,
3aJlaHus1, COOCCEOBAHUE) | 3apyOedCHble UCHOYHUKY, KOHCNEKM OCHOBHBIX NOJONCEHUL,
MepMUHO8, C8eOeHUll, Mpeoyrowuxca Ol 3aNOMUHAHUS U
ABNAIOUUXCSL OCHOBONONALAIOUUMU 8 DIMOU meMe.

Pedepar Tlouck  numepamypvl  u  cocmasienue  bubauocpaghuu,
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ucnonvzosanue om 3 00 5 HAyuyHwIX pabom, U3NOHCeHUe MHEeHUs
aemopos U C80e20  CYHCOeHUs N0 6blOPAHHOMY  B0ONPOCY;
U3I0J/CEHUEe OCHOBHBIX ACnekmog npobnemvl. O3HaKoMIeHue co
cmpyKkmypou u oghopmaeHuem peghepama

Huckycens Dopma yuebHO20 3amamMuUs, 8 X00e KOMOpo2o Npenooasameib
KOHMPOIUPYyem YCc80eHue CmyOeHmamu CILOHCHO20 JeKYUOHHO20
Kypca, a makce npoyecc camocmosmenbHol pabomsl CnmyoeHmos
6 meyeHue cemecmpa. Ha Ouckyccuro eviHOcamcs y3108vle,
CHOpHble  uau  0COOEHHO  mpyouble  meMbl, 4  mMaKodice
CAMOCMOAMENbHO  U3YYeHHbll cmyOdenmamu mamepuan. OHa
N0360J51em CUCINEeMAMU3UPOBAMb 3HAHUL.

VIII. METOJUYECKHUE MATEPHAJIBI, OIPEIEJISIFOIIUE ITPOLIEYPbI
OLIEHUBAHMSA 3HAHUM, YMEHUM, HABBIKOB U (MJIN) ONBITA
JESITEJJBHOCTH, XAPAKTEPU3YIOIINX TAIIbI ®OPMUPOBAHUSA
KOMIIETEHIIUM

B cootBerctBun c IlonoxkeHneM O pPEUTHMHIOBOW CHCTEME OLICHKM YCIEBAEMOCTU H
kadecTBa 3HaHWH cTyeHTOB B ®I'BOY BO «POVY um. I'.B. IlnexanoBa» pacrnpenenenue 0aos,
(bopMUPYIOIINX PEUTHHTOBYIO OIIEHKY pa0OThI CTYACHTA, OCYIIECTBIISCTCS CIACAYIONINM 00pa3oM,
Tabnwuia 7.

Tabmuma 7
Bunsr pabot MakcuMalnbHO€E KOJIMYECTBO
0aJIoB
BrinonnHeHne yueOHBIX 3a/IaHUN Ha ayAMTOPHBIX 3aHITHSIX 20
Texymuil u pyOeKHbI KOHTPOJIb 20
TBoOpUecKuil peHTUHT 20
[TpoMexyTouHas aTTecTanus (IK3aMeH) 40
Hroro 100

Kpurepun oneHkH 3alaHMii TEKYLIero KOHTPOJISI YCIeBAeMOCTH 00y4yamouerocss B
cemecTpe

1) Pacyer GannoB amst CTYZCHTOB OUHOU (8 ceMecTp), 3204HOM 1 0YHO-3a09HOM Popm
(9 cemecTp) 0OyueHus 1O pe3ysibTaTaM TEKYIIET0 KOHTPOJIS MPeICTaBlIeH B Tadbuuie §:

Tabmuma 8
®opma | HaumenoBanue pasnena (temsl), | Dopma mposenenusi | KommdectBo 6asios,

KOHTPOJIS BBEIHOCHMBIX Ha KOHTPOJTh KOHTPOJIS MaKCUMaJTbHO

Tema 1. CymHocTh U CBOMCTBa mecm 2,0

YIIPABJICHUYECKUX PEIICHUI cobecedosanue 1,0

HTOI0 3,0

Tema 2. Ilpouecc npuHATHS ouckyccus 1,0

YIPaBICHUYCCKUX PEIICHUH. cobecedosanue 1,0
Texymui HTOT0 2,0
KOHTPOJTH Tema 3. MeToan! OHTI/IMI/ISaI_II/IvI/I cobeceodosanue 1,0

YIPaBIECHYECKUX peIICHuN: peghepam 1,0

SKOHOMHYECKOE  OOOCHOBAaHHUE,

MOJICTTHPOBAHHE

HpOFHOSpl/IpOBaHI:Ie uroro 2,0

Tema 4. DddexTBHOCTH ouckyccus 1,0
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YIPaBJICHUYECKOTO PEIICHHs, HX Jlabopamopnas 1,0
OLICHKA paboma
cobeceoosanue 1,0
KOHmMpObHas paboma
o 2,5
HTOI0 5,5
Tema 5. Vcnosusa,  dakropsl pechepam 1,0
KayectBa U 9(DPEeKTUBHOCTH cobecedosanue 1,0
YIPaBICHYCCKUX PEIICHHM — 2,0
Tema 6. TpebGoBanus K cobecedosanue 1,0
3¢ (HeKTUBHOCTH ouckyccus 1,0
YOpaBJIEHUYECKUX PEIICHUM HUTOr0 2,0
Tema 7 OcOOEHHOCTH OIICHKH cobecedosanue 1,0
s dexTuBHOCTH ouckKyccus 1,0
yIPaBICHYECKUX PELICHHI KOHMPOAbHAs paboma
o 2 2,5
HTOI0 4,5
Bcero 20

2) Kpurepuu onieHKH 3a1aHUI K TPAKTUYECKUM 3aHSATUSAM

CobecenoBanue — 1.0 Oann

1,0 6ann (OTJMYHO) — BBICTABISETCS CTYACHTY, €CIH OH CBOOOJHO OTBEYAaeT Ha
TEOPETHUECKHE BOMIPOCHI M MOKA3bIBACT TIIyOOKHE 3HAHUS U3yUYEHHOT'0 MaTepuaa,

0,7 6anna (XOpolIo) - BBICTABISAETCA CTYACHTY, €CIM €ro OTBEThl HAa TEOPETHUYECKHUE
BOIPOCHI HE JJOCTATOYHO TOJIHBIE, UMEIOTCS OITMOKHU MTPH OTBETAX Ha JOMOTHUTEIIbHBIEC BOITPOCHI,

0,4 6ayu1a (y10BJIETBOPUTEIbHO) - BBICTABISETCS CTYAEHTY, €ClIM OH oTBedaeT Ha 50%
3a/1aBaéMBbIX BOIIPOCOB U YACTUYHO PACKPBIBAET COJIEPKAaHHUE JIOMTOJTHATEIBHBIX BOTIPOCOB,

0,2 0ass1a (HeyI0BJIETBOPUTEJIBHO) - BBICTABISETCS CTYJEHTY, €CIM OH TEOPETUYECKOE
coJiepKaHUE Kypca OCBOWJI YaCTHYHO WJIM OTCYTCTBYET OPHMEHTAIMs B HM3JlaraéMoOM MaTepualie,
HET OTBETOB Ha 33J]aBa€MbI€ JOTOIHUTEIbHbIE BOIIPOCHI.

TectupoBanue — 2.0 Ganna

2,0 6an1a (OTJIMYHO) — BBICTABIISETCS CTYNEHTY, IIPU YCIOBUU €ro MPAaBHIBHOIO OTBETA
He MeHee yeM Ha 90% TecTOBbIX 3aaHui

1,5 6ansa (Xopo1o) - BHICTABISETCS CTYACHTY MPHU YCIOBUU €r0 MPAaBUIBHOTO OTBETA OT
70 no 89% TeCTOBBIX 3aJaHUM

1,0 Oajua (yaoBJIETBOPHMTEJIBHO) - BBICTABIICTCA CTYAEHTY IPH YCIOBHHM €T0
npaBuibHOTO 0TBeTa OT 50 10 69% TecTOBBIX 3a1aHUI

0,2 Oasna (HeydOBJIETBOPUTEJIbHO) - BBICTABISETCS CTYJIEHTY INpPU YCIOBUU €ro
IIPaBWJIBHOTO OTBeTa MeHee yeM Ha 50% TecTOBBIX 3a1aHni

KontponbHas pabora (TeKymuil KOHTpoJb) — 2, 5 6anna

2,5 0as1a BBICTABIISIECTCA CTYJIEHTY, TOKA3aBIIEMY BCECTOPOHHHUE, CHCTEMAaTH3UPOBAHHBIE,
riyOOKHe 3HaHUs BOINPOCOB KOHTPOJBbHOM pabOThl M yMEHHUS YBEPEHHO MpPHUMEHSATh WX Ha
MPaKTHKE MpPU PEIIeHUH KOHKPETHBIX 3aj]jad, CBOOOJHOE U MpPaBHJIbHOE OOOCHOBAHUE MPUHATHIX
peLieHui,

1,5 0asa BbICTaBIsETCA CTYJEHTY, €CIM OH TBEPAO 3HAET MaTepHall, TPaMOTHO H IO
CYILIECTBY €T0 H3JIaraeT, yMeeT NPUMEHATh IOJyYEHHbIE 3HAHUS HA MPAKTUKE, HO JIOIMYCKAET B
OTBETE Ha TEOPETUYECKHE BOIPOCHI WJIM B PEIICHUU 33aJaud HEKOTOpbhlE€ HETOYHOCTH, KOTOpPbHIE
MO’KET YCTPaHUTh C IOMOUIBIO JOMOJHUTEIBHBIX BOIPOCOB MPENOAaBATENS,

1 6aqn BeICTaBISETCS CTYACHTY, IIOKa3aBlleMy (pparMeHTapHbIN, pa3pO3HEHHBINA XapaKTep
3HAHWM, HEIOCTATOYHO MpaBUIbHBIE (OPMYIUPOBKHU 0OA30BBIX MOHATHUN, HApyIICHUE JTOTHYECKON
MOCJIEZI0BATENBHOCTH B M3JIOXKEHUU NPOrpaMMHOrO MaTepuaia, HO MpH 3TOM OH BJajeeT
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OCHOBHBIMH TOHSTHSIMH, BBIHOCHUMBIX Ha KOHTPOJBHYIO pabOTy TeM, HEOOXOIUMBIMU s
JanbHenIero o0yueHusi, 1 MOKeT MPUMEHSTh MOJIy4YeHHbIE 3HaHUS MO 00pasily B CTaHAapTHOU
CUTYaIHH,

0 0anJI0B BBHICTABIAETCS CTYACHTY, KOTOPBIA HE 3HaeT Ooublleil 4acTh OCHOBHOTO
coJiepKaHUsl, BBIHOCUMBIX Ha KOHTPOJBHYIO pabOTy BOIPOCOB TEM JTUCIHHUILUIUHBI, JOIMYCKaeT
rpyObie omOku B (GOpMyIUPOBKaX OCHOBHBIX MOHSITHNA U HE yMEET UCIOJIb30BaTh MOTyYeHHbBIC
3HAHUS NIPU PEUICHUU TUTOBBIX MPAKTUYECKUX 3a]1ay.

Pedepar — 1,0 6amn

1,0 6ana — BbICTaBISIETCA CTYACHTY, €CJIM BBINOJHEHbI Bce TPeOOBAaHUS K HAMHCAHUIO
noknana (mpe3eHTanuu): 0003HA4YeHA MpoOiieMa W OOOCHOBaHA €€ aKTYaIbHOCTh, IMPOBEJICH
aHallM3 pPa3IMYHBIX TOYEK 3PEHUsS Ha paccMaTpuBaeMyro MmpoOjemMa W JIOTUYHO U3JI0KeHa
COOCTBEHHAs] TMO3UIMs, C(HOPMYIHPOBAHBI BBIBOABI, TEMa PACKPHITA MOJHOCTHIO, BBIIEPIKAH
o0BbeM, coOmoJeHbl TpeOoBaHWS K BHEMIHEMY OGOpPMIICHHIO, BBITIOJHEHA KavyeCTBEHHAs
MPE3CHTAIIHH,

0,7 ©Oanna — BBICTABIAETCS CTYACHTY, €CIM OCHOBHbIE TpeOOBaHHS K JOKJIATy
(TIpe3eHTaIum): BHIMIOTHEHBI, HO MPUCYTCTBYIOT HEJOUETHl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B
U3NIOKEHUU MaTepuana, OTCYTCTBYET JIOTHYecKasl TIOCJIeI0BaTeIbHOCTh B CYXACHUAX, HE
BBIJIEpKaH 00beM pedepaTa, UMEIOTCS yIyIIeHHs B 0)OPMIICHUH MPE3CHTAINH,

0,3 G6ajya — BBICTABISETCS CTYICHTY, €CIIM MMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeboBaHUil K JOKIady (mpe3eHTanuu). B 4acTHOCTH, TemMa pacKphiTa YAaCTUYHO, JTOMYIIEHBI
OIIMOKHU M OTCYTCTBYIOT BBIBO/IBI.

0,2 0ana — BBICTABJISETCS CTYACHTY, €CIM HMMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeboBaHuil K AokiIany (mpe3eHTanuu). B yacTHOCTH, TeMa HE PAacKpbITa, JOMYIIEHbI OIMIHOKH U
OTCYTCTBYIOT BBIBOJIBI.

4) Kputepuu olleHKY 33aHUH K HHTEPAKTUBHBIM 3aHSATHIM
Huckyccust — 1,0 Oann
16aas (OTIMYHO) — BBICTABIISIETCA CTYACHTY, €CIIHM BBIIIOJIHEHBl Bce TpeOOBaHUS 110
MOJITOTOBKE K JUCKYCCUH, CBOOO/IHO U MOJIHO OTBEYAET HAa BOIPOCHI, MPOSABISAET INTyOOKHE 3HAHUS
Y HaBBIKH, BIIaJIeeT NMPO(eCCHOHAIBFHOW TEPMUHOIOTHEH, IEMOHCTPUPYET 3pENIOCTh CYXKICHUH,
CaMOCTOSITEIIbHOE MBIIIJICHUE, BBICOKHH ypPOBEHb C(OPMHUPOBAHHOCTH KOMITETEHIINH;
0,7 6aj1a (XOpOIIO) - BBICTABISAETCS CTYJIEHTY, €CIU BBIIIOJIHEHBI OCHOBHBIE TPEOOBaHMS
[0 TMOATOTOBKE K JAMCKYCCHH, OTBEYAET CAMOCTOSITEIbHO M T'PAaMOTHO, MPOSBIISET JOCTAaTOYHBIN
YpOBEeHb C(HOPMUPOBAHHOCTH KOMIETEHIMH, HO JIOIMyCKaeT HEKOTOpble HETOYHOCTH, JHOO
HapyIlleHa JOTMKa U3JI0KEHHs, OTCYTCTBYET 10CTaTOYHAs INTyOMHa OTBETOB,;
0,4 6an1a (YA10BJIETBOPHUTEJIBHO) - BBICTABISAETCS CTYAECHTY, €CIIM UMEIOTCS OTCTYIUICHUS
OT TpeOOBaHUIl MO MOATOTOBKE K JUCKYCCHH, OTBEYAET HE JI0CTaTOYHO IOJIHO, YPOBEHb 3HAHUHN U
c(OPMHPOBAHHOCTH KOMIIETEHIIM HE BBICOKMH, JOMYCKAIOTCS OTHENbHBIE TOTPEIIHOCTH M
olKOKH, INOO OTCYTCTBYET KOHKPETHOCTB, SICHOCTh U YETKOCTh OTBETA;
0,2 0ay1a (HeyI0BJIETBOPUTEIbHO) - BBICTABIISIETCA CTYJCHTY, €CJIM HE BBIIIOJIHEHBI BCE
TpeOOBaHUS MO MOATOTOBKE K AUCKYCCHHU.

I/IHTe[!aKTI/IBHHe JICKIIMH — 1 Gann
10aa1 — BBICTaBIISCTCS CTYACHTY, €CJIM CTYACHT ACMOHCTPHUPYCT CBO6OI[HO€ BJIaJICHUC

TeopeTudeckord uHpoOpManuell Mo Kypcy, yMEeT aHaIH3UpOBaTh JIMTEPATYPHBIC HCTOUYHUKH H
JAaHHBIE HWCCIICJIOBAHWIA W OIPOCOB, CBOOOJHO OMNpPEAeNsieT MPUYUHHO-CIICICTBEHHBIC CBSI3U B
pamKax wuccieayeMoil mpoOjeMaTukH, MoAOHWpaeT METOAbl MCCIEIOBAaHUSA, MPOBOIUT y4eOHO-
HUCCICAOBATCIIbCKYIO JCATCIbHOCTb, AKTHBHO IMPUHHUMACT Yy4YaCTUC B JUCKYCCHUH, HNPUMCHICT
MOJTy4YeHHYI0 HHPOPMAIIUIO Ha MPAKTUKE;

0,7 6ajua (XOpoOIIO) — BBICTABIACTCA CTYACHTY, €CJIM CTYACHT JEMOHCTPUPYET XOpollee
BJIQJICHHE TeopeTudyeckoil uHbopManueil Mo Kypcy, yMeeT aHaJIW3UpOBaTh JHUTEpaTypHbIC
HUCTOYHUKHU U JAaHHBIC I/ICCJIGILOBaHI/Iﬁ H OIIPOCOB, CBO6OIIHO OMnpeaAcCIACT NPUINHHO-CICACTBCHHBIC
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CBSI3M B paMKax HCCIeIyeMod MpoOJeMaTHKH, HUMEeT IPEJICTaBICHUE O yueOHo-
MCCIIEIOBATEIIbCKOM NESITeNEHOCTH, aKTUBHO YYacTBYET B JMCKYCCHUH;

0,4 Oamia (yI10BJIeTBOPUTEIbHO) — BBICTABISETCS  CTYAEHTY, €CIU  CTYJEHT
JIEMOHCTPHPYET (parMeHTapHOE BIIAJCHUE TEOPETUYECKOW HHPOpMammeil 1Mo Kypcy, yMmeeT
AHAJIM3UPOBATH JIMTCPATYPHBIC MHCTOYHUKU W JAHHBIC I/ICCJICI[OBaHI/Iﬁ H OIpoCOB, HMEECT
NPE/ICTaBICHNE O y4eOHO-UCCIIe0BATEIbCKOMN eI TEEHOCTH;

0,2 0ay1a (HEyAOBJIETBOPUTEIbHO) - BBICTABIISIETCA CTYJCHTY, €CJIM HE BBIIIOJIHEHBI BCE
TpeOOBaHMs 110 MOJTOTOBKE K MHTEPAKTUBHOM JICKIIMU ¥ NIPU OTBETaX B €€ XOJIE.

Kputepun onieHKu TBOPYeCKOro peiiTHHTa

PacnipeneniecHne 0ayuioB  OCYIIECTBISIETCS IO PEUICHUIO Kadenpbl W pe3ysbTar
pacmpeseneHusi 0aIoB 3a COOTBETCTBYIONIME BHJIBI PaOOT MPEJCTABIISICTCS B BHJE CICIYIOICH
TadIuue! 9.

Tabauia 9
HaumenoBanue pa3aena (TeMbl) Bug pabotst KonuuecTtBo 6anos,
JUCLUIUIMHBI MaKCHUMAaJIbHO
CemecTp 8
Tema 1  CymHocTh W CBOMCTBa Npe3CHTALUS 1
YIPaBICHUYECKUX PEIICHUN
Tema 2 IIpouecc MIPUHSATHUSA Mpe3eHTaIns 1
YIPABJICHUYECKUX PEIICHUN.
Tema 3 MeToibl ONTUMHU3AIIUA Ipe3eHTaIns 1
yIPaBIEHYECKUX PEIICHUI:
HKOHOMHYECKOE 00OCHOBAHUE,
MOJICJIMPOBAHKE, IPOTHO3UPOBAHUE
Tema 4 DddexTuBHOCTD IPE3CHTALSI 1
YIPaBIEHYECKOTO PEIIEHUs], UX OIICHKA.
Tema 5 YcnoBus, (axkTopsl kauecTBa U Hpe3eHTanus 1
3¢ (HEeKTUBHOCTH YIIPABICHYECKUX
pereHuit
Tema 6 TpeboBanus k 3(p¢EKTHBHOCTH Hpe3eHTalus 1
YIPaBIEHYECKUX PELICHU.
Tema 7 OcoOEHHOCTH OIICHKH MpE3CHTALUS 1
3P PEKTUBHOCTH yNPABICHYECKUX
pelIeHui
Tema 1-7 VYyacTue B HAy9HO- 6
HpaKTPI‘leCKOﬁ KOH(bepeHI_II/II/I
Hanucanue cratbu 7
Htoro 20

KpuTtepuu onieHKH NPOMeKYTOUHON aTTecCTAUH
3auer [0 pe3yiapTaTaM H3ydeHUs AMCUUIUIMHBl «OlleHKa 3KOHOMHYECKOM
3G PEKTUBHOCTH YIPABICHUECKUX PEIICHHI» B 8§ ceMecTpe MPOBOIUTCS IO BOMPOCAM K 3ayery,
BKJIIOYAIOIIUM JIBa TEOPETUYECKHUX BOIpoca U 2 3ajauu, U cooTBeTcTBYyeT 40 6aaam. OneHka 1o
pe3yJbTaTaM 3aueTa BBICTABISETCS MO CIEAYIOUIIM KPUTEPHSIM:
- JIaH OTBET Ha MEepBbIi Bompoc - 15 6anos;
- JIaH OTBET Ha BTOPOH BOIpOC - 15 6aiios;
- BBINOJIHEHHUE MPAKTUYECKOTo 3a1anHus - 10 6amnos.
Hrorosslii 6aai GopMupyercs CyMMUpOBaHHEM 0AJUIOB 3a MPOMEKYTOUHYIO aTTECTAIIUIO
u OamioB, HaOpaHHBIX Mepea arrectanveld B TedeHue cemectpa. llepeBox 100-6amibHOMN
PEUTHHTOBOM OIEHKH MO TUCHMIUIMHE B TPAJAMLMOHHYIO, YETHIPEXOaIbHYIO (JIBYXOaJUIbHYIO)
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IIKATY TIPOU3BOAUTCS CICAYIONIINM 00pa3oM (TIPOU3BOJIUTCS CIIEIyIOIMM 00pazom, Tadmuma 10.

Tabmwua 10
100-6ammpHas cucTeMa Tpanuunonnas 4-6amapHas CUCTEMa OIIEHKU
OIIEHKH
85-100 6annoB O1eHKa «OTIUIHO
70-84 6amia O1eHKa «XOpOUIO»
50-69 b6as1oB O11eHKa «YJOBJIETBOPUTEIBLHOY

MeHee 50 daiuioB

O1ieHKa «HEYAO0BJIETBOPUTEIHHOY

«UWroroBelii Oamn ¢GopMupyeTCs CyMMHUpPOBaHHEM OasioB 32 MPOMEXKYTOUHYIO aTTECTALHIO M
OannoB, HaOpaHHBIX Tiepes arTecTalMed B TedeHue cemectpa. s oOydwaromuxcst O4HOH (OpMBI
npumensiercs: 100-0ayibHAs oOLEHKAa 3HAHWW, JUIS OOYYaromMXCs 3a09HOM (OpMBI OO0y4YeHHSI —
TpaaWIIMOHHAS YeThIpex0aIbHast CHCTEMAa OIIEHKH 3HaHUH.

Tabmumua 9
[TokaszaTenu v KPUTEPUH OIICHUBAHUS TNIAHUPYEMBIX PE3yJIbTATOB OCBOCHHS KOMIICTCHITUI U pe3yIbTaTOB

00y4eHus1, IKajga OIICHUBAHUS

100-
0aJIlIbHA
|
cucTreMa
OIIEHKH

TpaauuuoHHasi
YeThIpexdaiaibHa
f1 CHCTEMA
OIIEHKH

dopmupyeMble
KOMIIeTeHIIM U

(MHIMKATOPBI

KOMIIETEeH )

Kpurepnu onenuBanus

85 -100 «OTIIMIHO
OaJIoB «3aumenoy

3HaeT BEPHO U B MOJHOM 00beMe: CIIOCOOBI
cO0Opa UCXOIHBIX JaHHBIX, METOJIbI aHAIH3a U
00paboTKH TaHHBIX, HEOOXOIUMBIX JJIS OTICHKH
9KOHOMHYECKOH (P PEKTHBHOCTH YIPABICHUIECKUX
peIlIeHHI; COCTAaB AaHHBIX, HEOOXOAUMBIX IS
OLICHKU SKOHOMHYECKOH 3 (HEKTHBHOCTH
YIPaBICHYSCKUX PEIICHUIH;, UCTOYHUKH UCXOIHBIX
JAHHBIX JJI PacyeTa YKOHOMUYECKUX ITOKA3aTeNIeH;
(hopMBI TIpe/ICTaBICHUS PE3yIETATOB 00pabOTKH
JIAHHBIX, HEOOXOJIMBIX JUTSl OIICHKH
SKOHOMUYECKOH 3PPEKTUBHOCTH YIIPABICHICCKUX
peuieHuit

YMeeT BepHO U B MIOJTHOM 00beMe: COOHpATH,
00pabaTeIBaTh U aHAJTM3UPOBATH JAHHBIC IS
OLICHKH 3KOHOMUYECKOH (P PEeKTUBHOCTH
YIpaBIIEHYECKUX PEIICHUH; (OPMUPOBATH
UCXOJIHYI0 0a3y NaHHBIX JUIS OLICHKU
HKOHOMHYECKON 3()(PEeKTUBHOCTH YIPABICHYECKHX
pELIeHNI; HArJSIHO NPEICTABIAT PE3yIbTAaThI
HCCIIEIOBaHUs C IPUMEHEHHEM TaOnuL U TpaguKoB
JUISL OLUEHKH SKOHOMUYECKOH 3(PEKTUBHOCTH
YIPABICHUYECKUX PEIICHUN

OIIK-2

Bnajeer HaBbIKAMH BEPHO M B MOJIHOM 00beMe:
HaBbIKaMH cOopa, 00pabOTKM W aHamu3a JIaHHBIX|
JUIS  OLCHKH OKOHOMHYECKOH 3(p(HEKTHBHOCTH
YIPaBICHUCCKUX peleHuii; (dhopMupoBaHus
HCXOTHOU 0a3pl  JaHHBIX  JUIS  OICHKU
9KOHOMHUYECKOH 3(PPEKTUBHOCTH YIPaBICHYESCKUX
pelICHUH; MPEICTaBIICHUS pe3yJIbTaToB
HCCIIEIOBAHUS C MPUMEHEHUEM TaOJUI B IPpadHKOB
UL OICHKH JKOHOMHYECKOH 3(PQeKTHBHOCTH
YIPaBJICHUYECKUX PEIICHUN

3HaeT BepHO U B MOJHOM 00heMe: OCHOBHEIE
TK-1 TpeOoBaHMA K (POPMHUPOBAHHIO HHPOPMALTOHHON
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0a3bl IS OIIEHKHM SKOHOMHUYIECKOH 3(PPEKTHBHOCTH
YIPaBIEHYECKUX PELIECHH; OCHOBHBIE ITOKa3aTEeIU
OLIEHKH 5KOHOMHYECKOH 3 (HEKTUBHOCTH
YOPABJICHYECKUX PEIIEHUI OpraHu3alvil; TUIIOBBIE
METOJIMKY cOOpa U aHajIHM3a UCXOTHBIX JaHHBIX,
HEOOXOIUMBIX JAJIs pacyera Imokasaresen
9KOHOMUYECKOH e TEeNbHOCTH OpraHnu3aii

YMeeT BepHO U B I0JTHOM 00beMe: OCYIIECTBIATh
MTOCK HeoOXo Mol HH(opManuu, e€ coop
aHaNn3 JUI pacyeTa SKOHOMHUYECKHX U COLMAIBHO-
SKOHOMHYECKUX MTOKa3aTeseH, XapaKTepu3yIoImnX
3¢ GEKTUBHOCTD YIPABICHYECKUX PELICHUH

Buianeetr HaBbIKaMH BEPHO M B NOJIHOM 00beMe:
HaBBIKaMH MMOKUCKa HeoOXoanMol nHopManuy,
cOopa u aHanM3a 1J1s pacyeTa SJKOHOMUYECKUX U
COIMAIEHO-9KOHOMHYECKHX MOKa3aTeneii,
XapakTepu3yomux 3QpQPpeKTHBHOCTD
YIPaBJICHUECKUX PEIICHUI OpraHu3aIii

I1K-8

3HaeT BepHO U B IOJIHOM 00beMe: COBPEMEHHBIE
TEXHHUUYECKHE CPEACTBA U UH(POPMAIIMOHHBIE
TEXHOJIOTUH JJIS1 OLIEHKH 3KOHOMHUYECKOM

3G PEKTUBHOCTH YIPABICHUYECKUX PELICHHI B
OpraHU3aLusIX

YMeeT BepHO M B MOJTHOM 00beMe: HCIOIb30BaTh
COBPEMCHHBIC TEXHUUYECKHUE CPEAICTBA U
I/IH(bOpMaI_II/IOHHI)Ie TEXHOJIOTUHN IJIA OUCHKHU
9KOHOMHYECKOH AP PEKTHBHOCTH YIPABICHUIECKUX
pelIeHuil B Opranu3anuu

Baaneer HaBbIKAMH BEPHO U B NOJHOM 00bheMe:
HaBBIKAMH HCIIOJIH30BAHUSI COBPEMEHHBIX
TEXHUYECKUX CPEJCTB U NHPOPMAIIHOHHBIX
TEXHOJIOTUH JJI1 OLEHKU SKOHOMHYECKOU

3¢ PEKTUBHOCTH YIPABICHYECKUX PEIICHUH
OpraHu3alun

70 -84
OayIoB

«XOPpOIIO»
«3a4meHo»

OIIK-2

3HaeT ¢ He3HAYUTETbHBIMHU 3aMeYaAHUSIMH
croco0bI cOOpa NCXOIHBIX JaHHBIX, METOIBI
aHanm3a ¥ 00pabOTKN JaHHBIX, HEOOXOAMMBIX JIJIS
OLIEHKH 5KOHOMHYECKOH 3 (HEKTUBHOCTH
YIPaBICHYECKUX PEIISHHIA; COCTaB JaHHBIX,
HEOOXOUMBIX IS OLICHKH SYKOHOMHYECKOM

3G PEKTUBHOCTH YIPABICHUECKUX PEIICHHIA;
HCTOYHUKHU MCXOHBIX TAHHBIX JUIS pacueTa
9KOHOMHYECKHX MoKa3aTenen; GopMeI
MPEJICTABJICHUS PE3yJIbTATOB 00PaOOTKH JIaHHBIX,
HEOOXOMMBIX JIsi OLICHKA YKOHOMHUYECKOH

3¢ (heKTUBHOCTH yTIPaBIEHYECKHUX PEIICHUN

YMeeT ¢ He3HAYNTEILHBLIMH 3aMeYaHHSIMM
coOupars, 00padaThIBaTh U aHATU3UPOBATH IAHHBIC
JUTSL OIEHKH SKOHOMUYIECKOH (P PEeKTUBHOCTH
VIIPABJIICHYECKUX PEIICHUH; (HOPMHUPOBATH
HCXOAHYIO 0a3y JaHHBIX JJIS OLCHKU
SKOHOMUYECKOH 3PPEKTUBHOCTH YIPABIEHISCKAX
peIIeHH; HATJSIIHO IPEICTABISITh PE3YJIbTaThI
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HCCIICIOBAHUS C IPUMEHEHHEM TaOIHII U TpauKoB
JUTSL OIICHKH SKOHOMUYeCKol 3 exTuBHOCTH
YIPaBICHYECKUX PEIICHUH

Biaaaeer ¢ He3HAYNTEILHBLIMHE 3aMeYaHUSAMMU
HaBBIKaM# cOopa, 00pabOTKK U aHAITN3a JaHHBIX
JUTSL OLICHKH SKOHOMUYECKOH 3 PEKTUBHOCTH
YIPaBICHYSCKUX PelIeHUI; HOPMUPOBAHUS
HCXOIHOM 0a3bl JTAHHBIX JUIS OLIEHKH
SKOHOMHYECKOH 3P HEKTHBHOCTH YIPABICHUCCKUX
pEIleHHI; TPENCTABICHUS Pe3yIbTaTOB
HCCIIEIOBaHUS C MPUMEHEHHEM TaOnuI U TpaguKkoB
JUISL OIICHKH SKOHOMU4eCKoH 3 exTuBHOCTH
YIPABICHUYECKUX PEIICHUN

[K-1

3HaeT ¢ He3HAYNTEIbHBIMHU 3aMeYaAHUSIMM:
OCHOBHBIE TpeOOBaHUs K OPMUPOBAHUIO
nHGOPMATMOHHOM 0a3bl AJIsl OLICHKU
9KOHOMHYECKOH AP PEKTHBHOCTH YIIPABICHUYECKUX
pelleHni; OCHOBHBIE TTOKa3aTeH OLIEHKU
HKOHOMHYECKON 3()(PEeKTUBHOCTH YIPABICHYECKHX
penIeHuid OpraHu3anuii; THIIOBBIE METOAUKH cOopa
W aHaINM3a UCXOJHBIX JaHHBIX, HEOOXOAUMBIX IS
pacueTa nokasareseil SJKOHOMHUYECKOH
NeATeIbHOCTH OpTraHn3aInit

YMeeT ¢ He3HAYUTEJIBLHBIMHU 3aMEeYAHUAMU:
OCYILIECTBIISTH OMCK HE00X0ANMOH HH(OpMALIKH,
e€ cOop 1 aHaNMM3 [T pacueTa SKOHOMUYECKHUX U
COLIMAIbHO-3KOHOMHYECKUX MTOKa3aTelneH,
XapaxkTepu3yomux 3pHEeKTUBHOCTD
yIpaBlIeHYECKUX PEICHUN

Bnajeer HaBbIKAMH ¢ HE3HAYNTEILHBIMHI
3aMe4YaHHsIMH: HaBBIKAMH ITOFICKa HEOOXOTUMOM
nHpopmaru, cOopa U aHAIM3a IJI pacdeTa
SKOHOMHUYECKHX U COIIMATbHO-3KOHOMHUYECKUX
MoKa3aTelieH, XapaKTepu3yomux 3PPEKTUBHOCTh
YIPaBJICHUYECKUX PEIICHUN opraHu3aiui

[1K-8

3HaeT ¢ He3HAYNTEIbHBIMH 3aMEeYAHUSIMMU:
COBPEMEHHBIE TEXHUUECKHE CPEACTBA U
WHGOPMAaIIMOHHBIE TEXHOJIOTHHU JUIS OLIEHKU
9KOHOMHUYECKOH 3((HEeKTUBHOCTH YIPABICHUIECKUX
peuIeHU B OpraHA3ausx

YMeeT ¢ He3HAYNTETLHBIMYU 3aMeYaAHHSIMH:
UCTIONH30BaTh COBPEMEHHbIE TEXHUUECKHE
cpeacTBa v UHGOPMAIIMOHHBIE TEXHOIOTUH IS
OLIEHKH 9KOHOMHYECKOH 3 (EKTHBHOCTH
YIIPaBJIEHUECKHX PEIICHUH B OPraHU3aIiu

Baaneer HaBbIKAMHU C HE3HAYNTEIbHBIMH
3aMeYaHMSIMM: HAaBBIKAMU UCIIOJIB30BaHUS
COBPEMCHHBIX TEXHUUICCKUX CPEICTB U
“H(OPMAITMOHHBIX TEXHOJIOTHH /I OLICHKH
SKOHOMHUYECKOH 3PPEKTUBHOCTH YIPABIECHISCKAX
pellIeHU opraHu3aiui

50-69

«YIOBJICTBOPH-

OIlIK-2

3HaeT Ha 02a30BOM yYPOBHE, C OLIMOKAMU:

50



OayIoB

TCIBHO»
«3a4meno»

crocoObI cOOpa NCXOTHBIX JaHHBIX, METOIBI
aHaym3a U 00pa0OTKU JaHHBIX, HEOOXOUMBIX IS
OLIEHKH 5KOHOMHYECKOH 3 (HEKTUBHOCTH
YIPAaBICHYSCKUX PELICHHI; COCTaB JaHHBIX,
HEOOXOUMBIX IS OLICHKH SYKOHOMHYECKOM
3((heKTUBHOCTHU yNPaBICHYECKUX PEUICHUN;
HCTOYHUKHU MCXOHBIX TAHHBIX [T pacueTa
9KOHOMHUYECKHX TOKa3areneit; popmbl
MIPEJICTABJICHUS PE3YJIBTATOB 00PaOOTKH JIaHHBIX,
HEOOXOIUMBIX JIJISl OIIEHKH 3KOHOMUYECKON

3¢ (heKTUBHOCTH yTIPaBIEHYECKHUX PEIICHUN

Ymeer Ha 0a30BOM ypOBHe, ¢ OIIUOKAMU:
cobupath, 00padaThIBaTh M AHATU3UPOBATEH JAHHEBIE
JUTSL OTIEHKH SKOHOMUYIECKOH (P PEeKTHUBHOCTH
YIPaBICHYECKUX PelIeHHit; HOpMUPOBATH
HCXOAHYIO 0a3y JaHHBIX JJIS OLCHKU
9KOHOMHYECKOH AP PEKTHBHOCTH YIPABICHUIECKUX
pelIeHui; HarJsAHO IPECTaBIATh Pe3yIbTaThl
WCCIIEIOBAHNUS C MPUMEHEHNEM Ta0uIl ¥ rpauKoB
JUTS OTICHKH SKOHOMUYecKoH 3¢ pexTuBHOCTH
YIIPABJICHYECKUX PEIICHUN

Baaneer Ha 6a30BOM ypOBHe, C OIIMOKAMU:
HaBBIKaMu cOopa, 00pabOTKM 1 aHAIH3a JAHHBIX
JUISL OLECHKH SKOHOMUYECKOH 3 PEKTUBHOCTH
YIPaBICHYECKUX PelIeHHIT; HOpMUPOBaHUS
WCXOAHOM 0a3bl TaHHBIX I OIICHKH
9KOHOMHYECKOH AP PEKTHBHOCTH YIPABICHUIECKUX
pelIeHu; MpeCTaBICHUS Pe3yIbTaTOB
WCCIIEIOBAHMUS C MPUMEHEHNEM Ta0uIl ¥ rpauKkoB
JUTSL OLICHKH SKOHOMUYECKOH 3 hekTuBHOCTH
YIIPABJICHYECKUX PEIICHUN

[K-1

3HaeT Ha 0a30BOM YpOBHe, ¢ OlIUOKAMMU:
OCHOBHBIE TpeOOBaHUSA K (DOPMHPOBAHUIO
WHGPOPMAITMOHHOH 0a3bl AJIsl OLICHKU
9KOHOMHUYECKOH 3 (PEKTUBHOCTH YIPABICHUECKUX
peILICHNI; OCHOBHBIE IT0KA3aTEIH OLIEHKU
9KOHOMUYECKOH 3PPEKTHBHOCTH YIPABIECHIECKUX
pelIeHn OpraHu3aluii; THIIOBBIE METOJUKH cOopa
1 aHaJIN3a UCXOJHBIX AaHHBIX, HEOOXOAUMBIX IS
pacdera mokasarenei SKOHOMUIECKOH
JIeTENbHOCTH OpraHu3alui

Ymeer Ha 0230BOM ypOBHe, ¢ OIIMOKAMU:
OCYIIECTBIISTH IOUCK HE00X0AUMOH HH(OpMAIINH,
e€ cOop U aHAIM3 A7l pacyeTa SIKOHOMHUECKHUX H
COLMAThHO-IKOHOMHYECKUX TTOKa3aTelNeH,
XapakTepu3yromux 3¢HEeKTHBHOCTD
yIpaBlIeHYECKUX pEeIIeHUN

Baaneer Ha 6a30BOM ypOBHe, C OIIMOKAMU:
HaBbIKaMH MTOMICKa HEOOX0MMON HH(pOpMAaIINH,
cOopa u aHanM3a 1JIs pacyeTa SJKOHOMUYECKUX U
COLIMAIbHO-3KOHOMHYECKUX MTOKa3aTelneH,
XapakTepu3yomux 3PpQPpeKTHBHOCTD
YIPABJICHUYECKUX PEIIEHUI OpraHu3auil
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[1K-8

3naeT Ha 02a30BOM yYPOBHE, C OIIMOKAMU:
COBpPEMEHHBIE TEXHUUECKUE CPEACTBA U
WHGOPMAaIIMOHHBIE TEXHOJIOTHHU JUISI OLIEHKU
9KOHOMUYECKOH 3PPEKTHBHOCTH YIPABIECHIECKUX
peuIeHU B OpraHA3ausx

He ymeer Ha 6230BOM yYpOBHeE: HCIIOJIb30BaTh
COBpEMEHHBIE TEXHHUYECKUE CPEACTBA U
MH(OPMAITMOHHBIC TEXHOJIOTUH JIJIS OI[CHKU
9KOHOMHUYECKOH 3()(EeKTUBHOCTH YIPaBICHUECKUX
pellieHu B opraHu3anuu

Bnapneer Ha 6a30BOM ypoBHe, ¢ OIIUOKAMM:
HAaBBIKaMH HCIOJIb30BaHMsI COBPEMEHHBIX
TEXHUYCCKUX CPEACTB U HH(bOpMaI_II/IOHHI)IX
TEXHOJIOTUH ISl OLIEHKN 3KOHOMHUYECKOU

3¢ GEKTUBHOCTH YIPABICHUYECKUX PEIICHUH
opraHu3aiun

menee 50
0aJyuI0B

«HEYIOBJIETBOPH-
TETHHO»
«He 3aYmeHo»

OIIK-2

He 3naeT Ha 62a30BOM ypPOBHe: CTIOcOOBI cOopa
HCXOJIHBIX JaHHBIX, METOJIBI aHAJTH3a U 00paboTKU
JAHHBIX, HEOOXOJUMBIX ISl OLIEHKU
9KOHOMHUYECKOH 3()(eKTUBHOCTH YIPaBICHUECKUX
pEelIeHNI; COCTaB AaHHBIX, HEOOXOAUMBIX IS
OLIEHKH 9KOHOMHYECKOH 3 (HEKTHBHOCTH
yIPaBJIEHUYECKUX PEIIEHUH; MUCTOYHUKU UCXOIHBIX
JAHHBIX JUIS pacyeTa YKOHOMUYECKUX [IOKa3aTeleil;
($hopMEBI IpeIcTaBICHUS PE3YIbTATOB 00PAOOTKH
JaHHBIX, HEOOXOJUMBIX JUISI OLIEHKU
9KOHOMUYECKOH 3PPEKTHBHOCTH YIPABIECHIECKUX
peleHuit

He ymeet Ha 6a30BoM ypoBHe: coOMpaTh,
00pabaThIBaTh ¥ aHAITM3UPOBATH JAHHBIC IS
OLIEHKH SKOHOMHYECKOH 3 (HEKTHBHOCTH
YIpaBJIeHYECKUX pelIeHwHit; GOpMUPOBATH
HCXOAHYI0 0a3y JaHHBIX IS OLEHKU
9KOHOMHUYECKOH (P PEKTUBHOCTH YIPABICHUECKUX
pELIeHNH; HATJSIIHO IPEACTABISAT PE3YIbTaThI
HCCIIEIOBAHUS ¢ IPUMEHEHHEM TaOIHI U TpauKoB
JUTSL OIIEHKH SKOHOMUYIECKOH (P PEeKTUBHOCTH
yIpaBlIeHYECKUX PEIICHUN

He Biiaxeer Ha 0a30BOM YPOBHE: HaBbIKAMHU
cOopa, 00pabOTKK M aHAIU3a JaHHBIX JUIS OI[CHKH
9KOHOMHUYECKOH 3 (HEKTHBHOCTH YIPABICHUECKUX
peleHuit; pOPMUPOBAHUS UCXOIHOM 6a3bl TaHHBIX
JUTSL OIICHKH SKOHOMUYECKOH 3 pekTuBHOCTH
YIIPABJIICHYECKUX PEIIEHUN; MPEACTaBICHUS
Pe3yIbTATOB UCCICOBAHUS C TIPUMEHEHHEM
Ta0HII 1 TPpaUKOB 71 OIIEHKH YKOHOMUYIECKOM
3¢ PEKTUBHOCTH YIPABICHUYESCKUX PEIICHUH

[K-1

He 3naeT Ha 02a30BOM ypOBHe: OCHOBHBIC
TpeboBaHuA K (popMHUpOBaHNIO HHPOPMAITMOHHON
0as3bl )11 OLIEHKU YKOHOMHUYECKOH 3 hekTUBHOCTH
YIPABICHYECKUX PELICHUIN; OCHOBHBIE IOKA3aTENN
OIIEHKH SKOHOMUYECKOH 3(pPeKTHBHOCTH
YIPaBIECHYECKUX PEIIEHUI OpraHU3allfii; THIIOBbIE
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METOAVKHU cOOpa M aHaIN3a UCXOTHBIX JaHHBIX,
HEOOXOJUMBIX JUIS pacyeTa Mmoka3aTelei
SKOHOMHUYECKOU IeATENHHOCTA OpraHu3alui

He ymeeT Ha 62a30BOM YpOBHe: OCYIIECTBIIATh
ouck HeoOxoaumoii nadopmanuu, eé€ coop u
aHaNN3 JUIS pacyeTa SKOHOMUYECKHUX U COLMAIBHO-
9KOHOMHYECKHX IOKa3aTesel, XapaKTepH3yIOInX
3G PEKTUBHOCTD YIPABICHYECKUX PELICHUI

He Bi1ageer Ha 60a30BOM ypPOBHe: HaBbIKAMU
rorcka Heo0X0JUMOMN HH(OpMaIuu, cOopa u
aHajM3a JJisl pacueTa YKOHOMUYECKUX U
COLIMAJIbHO-9KOHOMHUYECKHX ITOKa3aTeleH,
XapakTepu3yonmx 3QPeKTHBHOCTh
yIpaBJIeHYECKHX PEIICHUH OpraHu3alii

He 3naeT Ha 6a30BOM ypOBHe: COBPEMEHHEIC
TEXHHUYECKHE CPEACTBA U UH(POPMAIIMOHHBIE
TEXHOJIOTHH JIIsl OLIEHKU SKOHOMHYECKON

3G PEKTHUBHOCTH YIPABICHUECKUX PEIICHHHA B
OpraHu3aIusIX

He ymeeT Ha 6a30BOM YpOBHe: HCIOJIb30BaTh
COBPEMCHHBIE TCXHHUYECKUE CPEJICTBA U

TIK-8 HH()OPMAITHOHHBIE TEXHOJIOTHH JIJIS OIICHKH
SKOHOMHUYECKOU d(H(PEKTUBHOCTH YITPABICHUIECKHX
pelIeHUH B OpraHu3aIuu

He Bnageer Ha 0230BOM ypOBHe: HaBbIKAMU
HCIIOJIb30BAHUSI COBPEMEHHBIX TEXHUYECKUX
CPEACTB ¥ MHPOPMALIMOHHBIX TEXHOJIOTHH 1151
OLIEHKH 3KOHOMHYECKOH 3¢ (HEeKTUBHOCTH
YOPABJIECHYECKUX PEIIEHUI OpraHu3auil

JINCT PETUCTPALIMU U3MEHEHUN (AKTY AJIU3ALIVIN)

1. PaGouast mporpamma ¢ BHECEHHBIMH JIOMIOJIHEHUSIMHU U U3MEHEHHUSIMU PEKOMEHIOBaHa K
YTBEPKICHHUIO HA 3aceaHuu Kadeapbl SKOHOMHUKHU U YIIPABJICHUS
npoTokoa Ne 7 ot 27.02.2020 r.

3aBenyronuit kadeapoit Cnpiatf H.B. banamosa

CornacoBano Ha 3acenanun Y MC Kpacnonapckoro ¢gummana POY um. I'.B. [1lnexanosa
npotokoi Ne 7 ot 19.03.2020r.
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/ ~
IIpencenaTens .""%«QZK/“/ I'.JI. ABarsia

VY1BepxkneHo coBeroMm Kpacnonapckoro ¢unumana POY um. I'.B. [InexaHosa
npoTokoa Ne 11 ot 26.03.2020r.

IIpencenarens 7 (m///f A.B. IletpoBckas

1. Pabouas mnporpamMma ¢ BHCCCHHBIMU JOIMOJIHCHUSAMU U USMCHCHUAMU PCKOMCH/IOBAHA K
YTBEPIKACHHIO Ha 3acelaHNH KadeIpbl SKOHOMUKHU H yIIPABICHUS
npotokoi Ne 6 ot 27.01.2022 r.

3aBeayronuii kageapoit Coant N.B. banamosa

CornacoBaHo Ha 3acelaHuu MeTordeckoro coBeta Kpacnonapckoro gumuana POY um. I'.B.

IInmexaHoBa
npotokoa Ne 4 ot 17.02.2022 r.
IIpencenarens 9.I'. Banagpira

YT1BepxaeHo coBeroM KpacHomapckoro ¢unmana POY um. I'.B. [Inexanosa
npotokoia Ne 10 ot 24.02.2022 r.

[Ipeacenarens T eeee 7~ A.B. IlerpoBckas

/4
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Kpacnonapckuii puiamnana PIY um. I'.B. Ilnexanosa
Kapra o6ecneyennocT fucumInHbl «QOueHKa 3KOHOMU4YeCKOH 3P (PeKTHBHOCTH YNIPABJICHYECKUX PeLIeHui»
Y4eOHBIMH M31aHUSIMH ¥ HHBIMH HH(POPMAIIHOHHO-0MOINOTEYHBIMHU pecypcaMu»

Kadenpa s5xoHOMUKY U yHpaBiIeHUs
OIIOII BO no nanpasyienuto noarotoBku 38.03.01 «OxoHoMuKa

Hanpasnennocts (mpo¢uiib) mporpaMmMbl « IKOHOMHKA TIPEITPUATHI U OpTaHU3AIHI

YpoBeHb NOJITOTOBKU OakaiaBpuaT

[puio:xxkenne A

Ne KomnugectBo Hanuuue B Konngectro Ilokazarens
/' TIeYaTHBIX 9BC AK3EMILTAPOB 00eCTIe4eHHOCTH
HammenoBanwue, aBTOp BrixonHbie gaHHBIE 9K3EMIUIIPOB (ma/uer), Ha Kadpenpe | UYMCIeHHOCTH CTYICHTOB
(mT.) Ha3BaHUE (® CTYJIEHTOB JUTEpaTypoil:
9BC naboparopun (gem) = 1(mIpu HATU9UHU B
) (tut.) 3BC) nnn
=(ctronben4/cronden’)
(TIpu OTCYTCTBHH B
3BC)
1 2 3 4 5 6 7 8
OcHOBHAas JTUTEpPaTYypa
1 | YopaBnenueckue pemenus: | M: Hamkos u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 —
Yueonuk / bBamgua K.B., | Pexum gocryna: X 31;6 X X 1
Bopobrse C.H., Ytkun B.b., - | https://znanium.com/bookread2.php?book=327956 .
8-e 3. «Znaniumy
2 | YopaBnenue mpoektamu: | M.: HULl MTHOPA-M, 2016. - 273 c.: 60x90 1/16. -
MPAaKTHKYM: YuebHoe | (Bricmree obpa3osanue: bakamaspuar) (Ilepernér 7BL1) . 32[]?6 X . 1
nocobue / Tuxomuposa O.I'. - ISBN 978-5-16-011601-3 -Pexum nocryna: )
https://znanium.com/bookread2.php?book=537343 «Znanium»
3 | YopasneHue npoeKTaMu M.: UHOPA-M, 2018. — 244 c. — (Beicuiee oOpa3oBaHue:
opranuzanuu: yueonuk / I'.J1. Bakanaspuar). - Pexum X a)lg’c X X 1
Amntonos, O.I1. iBanoBa, B.M. | mocryma: https://znanium.com/bookread2.php?book=914487 .
Tymu. «Znaniumy
Bcero 3 1
JlonoTHNTe IbHAS JIUTEPaTypa
1 | YnpasneHue npoexkTamMu M.: HUL] UTH®PA-M, 2016. - 224 c.: 60x90 1/16. -
(TIpPOEKTHBIA MEHEPKMEHT): (Bricuiee oopazoBanue: bakanaspuar) (Ilepernér 7BL) « 9)1]?6 < « 1
YuaebHoe nocobue / Iloramesa | ISBN 978-5-16-010873-5 - Pexxum moctyma: «Znanium
A https://znanium.com/bookread2.php?book=504494
2 | VYnopaBneHue npoekTamu oT A M.: AnbrinHa [Ta6ur., 2016. - 180 c.: ISBN 978-5-9614- X Ja, X X 1




1o 51 / Heroton P., - 7-e uza. 5379-9 - Pexxum mocryma: 9BbC

https://znanium.com/bookread2.php?book=926069 «Znaniumy
bepexnas, E. B. Merons! u M. : UH®PA-M, 2019. — 384 c. + [lon. maTepuaibl
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