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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Heﬂb H 3aJ1a41 OCBOCHUSA TUCIHUIIJINHBI

Heabio aAucHUIUINHBI «PeMHKUHUPHHI OU3HeC-NPOLECcCOB)» SBISETCS (OPMHUPOBAHHUE Y CTYIEHTOB
OCHOB 3HaHUM B 00JAaCTH PEHHXMHUPHUHIA OM3HEC-TIPOLIECCOB, OOYUYHUTh OM3HEC-MOJIEIMPOBAHUIO MIPOLECCOB B
OpraHu3aly, NpUHLIUIAM pa3pabOTKH MPOLECCOB ONTUMHU3ALMM JIEATEILHOCTU OpraHu3anuy. JlaHHble 3HaHUA
HO3BOJIAT BMECTE C IPYTMMHU CIIELUAIUCTAMU pa3padaTbiBaTh 3PPEKTUBHbIE OU3HEC-MOJIENIN U ONTUMHU3HPOBATH
IPOLIECCH] B AEATEIBHOCTH CYLIECTBYIOILUX MIPEIPUATHI.

3agaum JUCHUIINHBI «PeMHKMHUPUHT OU3HEC-TIPOLIECCOB)

1. oBnajgerb MeTOAAaMM  aHaIM3a W CUHTE3a, ONTUMU3ALMU  Pa3BUTUS  OPEIIPUITHS  Kak
CaMOOPraHU3YIOLENUC CUCTEMBI;

2. yMETh PYKOBOJCTBOBAaTbCSI HOPMATHBHO-TIPABOBBIMH HCTOYHHKAMHU IMPH HM3YYCHUH MPUKIIAJTHBIX
SKOHOMHUYECKHUX BOIIPOCOB;

3. TpUOOPECTH HABBIKU PEHICHUS MPAKTUIECKUX 33/1a4 B €IUHCTBE BCEX OM3HEC-TIPOIIECCOB: JIOTUCTUKH,
IIPOU3BOJCTBA U IPOJAXK;

4. onuparbcsd Ha COBPEMEHHOE OM3HEC-MOJEIUpPOBAHUE MNPEANPUATUN NpU IOUCKE IyTel BBIBOJA
OpEANpUATHS U3 KpHU3UCca U 00ecHeueHHus] ero yCTOWYMBOIO SKOHOMHYECKOTO pocTa, MyTeM ONTUMM3AalMU U
MOJEJINPOBAHUS IIPOLIECCOB MPOTEKAIOIIMX B OPraHU3aLUU.

MecTo AUCHHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl
JucuuruimHa «PenHXUHUPUHT OM3HEC-TIPOLIECCOBY», OTHOCUTCA K 4YacTH, (popMHUpYyeMOi ydacTHHUKaMH

00pa3zoBaTeNbHBIX OTHOIICHHI
O0bem IMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Tabmuma 1
.. Bcero yacoB no ¢popmam o0yuenust
IMoka3aTenu 00béMa TUCHUTLIUHBI
ouHas | ouno-3aounasn
O0BeEM QUCHUIUINHEI B 3aU4ETHBIX €IUHULIAX 33ET
O0BeM JUCHMIUIMHEI B aKajl.yacax 108
8 cemectp 9 cemecmp
[IpomexyTouHas aTTecTaIus:
(bopma 9K3AMEH IK3AMEH
KonTakTHas padora o0yuyarommxcs ¢ npenojgasareiaemM 40 36
(KoHTakT. yacel), Bcero:
1. KonraktHas pa®oTa Ha IpOBeJEHHUE 3aHATHI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIIOB, BCETO 36 32
9acoB, B TOM YHCJIE:
e JIEKIUH 18 16
® [PAKTUYECKUE 3aHATHUS 18 16
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJI€ MPAKTHYECKasl MOATOTOBKA - -
2. NapuBuayansueie koHcynbranuu (1K) - -
3. KonTakTHas paboTa 1o mpoMexyTOouHOM
arrectanuu (Karr) i i
4. Koncynpranus nepen sx3ameHom (KJ) 2 2




5. KonTakTHas paboTa 1o mpoMexyTOUHOM
aTTECTAallUU B TIEPUO/] 9K3. CECCUU / CECCUH

3a04yHUKOB (KaTTaK)

CamocrositesbHas padora (CP), Bcero:

68 72

B TOM YHCJIC:

® CaMOCTOATCIIbHaA pa60Ta B IICpUOJ 3K3. CCCCUU

(CPax)

32 32

e camocrosTenbHas padora B cemectpe (CPc)

36 40

B TOM YHCJIE, CAMOCTOSITEIIbHAS pab0Ta Ha KypCOBYIO

pabory

e usyuenue JOP

® u3yueHHe yueOHOH JTuTepaTypsl

e HamWcaHuWe W npe3eHTanus pedepara u/ win

JOoKJiaaa

® u Opyaue 8udbvl

36 40

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AIMCOMIIJINHE

Tabauua 2

®opmupyemblie HNHaukaTopsl J0CTHKEHUS Pe3yabTaTnl 00yueHus (3Hanus,
KOMIIETeHIIU U KOMIIeTeHI Uil YyMeHus)
(k00 u naumenosanue (k00 u naumenosanue
Komnemenuyuu) UHOUKamopa)
IK-1 ®opmupoBanne | [IK-1.1. Bersienue, cOop u aHamN3 I1K-1.1. 3-1. 3naer npeaMeTHyIO 00JacTh U
BO3MOKHBIX pemelmﬁ Ha OCHOBe¢ I/IH(bOpMaL[I/II/I OM3Hec-aHaIu3a JUISL CHCHI/I(I)I/IKy ACATCIbHOCTH OpraHu3anun B
pa3paGoTaHHBIX s HHUX | ()OPMHUPOBAHUS BO3ZMOXKHBIX PEIICHHIA o0beMe, JOCTAaTOYHOM JJisl PEIIeHUs 3aaad

neJieBbIX NMOKAa3aTeaei

On3HEeC-aHaIn3a.

IMK-1.1. V-1. VYmeer
BHyTpeHHHE  (BHemHHE)  (akTOpel U
YCIIOBUSI, BIMAIOIIME HA JIEATEINBHOCTD
OpTaHH3aIH. OueHuBath OuzHec-
BO3MOXKHOCTD PEIM3aINH PEIICHUS C TOUKH
3peHusi BEIOpAHHBIX IIEJIEBBIX TOKa3aTeleh.
BBISBIISITE, PErUCTPUPOBATh, aHAJIU3UPOBATH
u KJIacCHU(UITIPOBATH pucKu u
pa3pabaThIBaTh KOMIUIEKC MEPONPUSTHH 110
WX MUHHUMH3AIHN

AHAJIM3UPOBATH

MK-3 TakTu4eckoe ynpapjeHue
npoueccaMM OpraHu3anuu
NMPOU3BOJCTBA

IIK-3.2 Pa3paboTka MpPEMIOKCHHN 10
palMOHAIM3AINN CTPYKTYPBI
yIIpaBJICHUS MIPOU3BOJICTBOM B
COOTBETCTBUH C LEISIMU H CTpaTeruei
OpraHW3alluy, JEHCTBYIOIIUX CHCTEM,

IK-3.2. 3-1. 3Haer CTaHIAPTHI
YHUDHUIIPOBAHHON CHCTEMBI
OpTraHHU3aIOHHO-PACTIOPANTEILHOM

JIOKyMEHTAI}H, eanHas cucreMa

TEXHOJIOTHYSCKOM JOKYMCHTAMH




dbopM M METOMOB  YHpaBIICHHUS
MPOU3BOJCTBOM, 1o
COBEPILICHCTBOBAHUIO OPTaHU3aLMOHHO-
paclopsIUTeIbHOW JOKYMEHTaluu H
OpraHu3alyd JOKYMEHTOOOOpOTa, MO
BHEIPCHUIO  TEXHHYECKUX  CPEICTB
00paboTkn nH(pOpMaIuy,
MEPCOHAJIBHBIX KOMITBIOTEPOB U CETei,
ABTOMAaTH3HPOBAHHBIX PadOYNX MECT

IK-3.2. VY-1. ¥Ymeer pacrnpenensith Hu
KOHTPOJIUPOBATh HCIIOJIB30BaHUE
MPOU3BOACTBEHHO-TEXHOJIOTHYSCKUX
PECypcoB, BBIIOIHATE PaOOTHI [0 MPOCKTY B
COOTBETCTBHH C TPEOOBAHHMAMH 10 Ka4ECTBY
HOBOT'O IIPOIYKTa




I1. CONEPY)KAHUE JUCHMUIIIAHBI

3TaNbI ¢popMHPOBAHNS U KPHUTEPUH OLleHUBAHHUS ¢c)OPMUPOBAHHOCTH KOMIeTeHIMi{
AJ1s 00y4aloLuxcsi 04Hoii popMbl 00ydeHUs

Tabnwuma 3.
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prHOBMKOCTb, AKaJIeMUYECCKHE YaChbl
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Cemectp 8
1. | Tema 1 OcHOBHbIE IOHATHSA PEMHKHHUPHHTA 2 2 - - 3 7 MK-1.1. | MK-1.1.3-1. 0. T P.
ou3Hec-mponeccoB. [IpUHIMIBI TOCTPOEHUS [K-1.1. V-1.
PEHHKMHAPHHT A
[IpennoceIky  pa3BUTHA  PEHHKAHUPHWHTA.
Uctopus peurmkuaupuara. OCHOBHBIC MOHATHS
BCUCTEME peUHKUHUPUHTa. OCHOBHBIC MTPUYHHBI
MIPUMEHECHUS PEHHKUHUPHUHTA. Mecro
PEVHXUHHUPHUHTA HA TPEATIPHSITHH.
Bupl penH>KUHAPHHTA
2. | Tema 2 Merogosaornyeckue MmoaXoAbl K 2 2 - - 3 7 MK -1.1. MK-1.1. 3-1. 0. - P.
MOeIMPOBAHUIONPOLECCOB PEeHHKUHUPUHTA. NK-1.1. ¥-1.
MeTomoIoTHsT  MOJEIUPOBAHKS  MPOIIECCOB
PEHHXHHUPHUHTA
3. | Tema 3 Kparkuii 0630p cnoco6os 2 2 - - 3 7 MK -1.1. MK-1.1. 3-1. 0. - P.
BU3yaJM3anumu Ou3Hec-npoueccoB. Pojb MK-1.1. V-1.
HH(POPMAIIMOHHBIX TEXHOJIOTHI B Mpolecce
PEHHKMHAPHUHT A
Mopens SADT. Cucrema RETHINK. Pomns
HHPOPMAIIMOHHBIX TEXHOJIOTUi B
penmxunupunre. CASE texnonorum.
4. | Tema 4 MeroauKku perjaMeHTAIMU OuU3HeC 2 2 - - 3 7 K -1.1. MK-1.1. 3-1. 0. - P.
Horamun ARI n |IDEF. BHUTEILHBIH
oran S Cpasnuten MK-32. | K-3.2.3-1.
aHanu3 HoTaui. ITnockue ¥ 00beMHBIE MOJCIIH. [IK-3.2. V-1.
5 | Tema 5. Dranbl W MeponmpusiTHsi MpoeKTa | 2 2 - - 4 8 IK -1.1. IK-1.1. 3-1. 0. P.
IK-1.1. V-1.




PEeHHKUHUPHHTIA, Oo0masn cxema

PEeMHKMHUPHHTA. IIK -3.2. IK-3.2. 3-1.
OCHOBHBIE JTambl M MEPONPHUATHS IPOCSKTA [K-3.2. V-1.
penmxuHUpHHra. KpuTepuw ycmemHocTd H

OCHOBHBIE OLIMOKH PEHHXMHHUPUHTA.

Bo3MOXHBIE ~ CTpaTerMM  PEeHMH)XUHUPHHTA.

Cozmanne o0Opa3za Oyaymiero mpenrmpusTHs.

BeiOop KOHUENIMHM MOIENH  OpraHU3aLlUH.

OO0patHsbIit PEUH)KMHUPHHT. IIpsmoit

peutkuHupudr.  OpraHusanus — paGoT 0o

psIMOMY WHKUHUPUHTYH OPHHATHE PEIICHUH

6. | Tema 6. PuCKH NPOEKTA PEHHKMHUPHHIA H 2 2 4 8 IK-1.1. | IIK-1.1. 3-1. 0. K/p

NMPOEKTHAA KOMAaH/AA PeMHKUHUPHUHTA. IK-1.1. ¥-1.
BHenpenne Mopnenu HOBoro OH3Heca, 4TO He 1K -3.2. [K-3.2. 3-1.
ABIACTCS  PEHMH)XMHUPUHTOM.  Pucku  mpm MK-3.2. V-1.
NPOBEICHUH PEUHKHHUPUHTA "

KOMIEHCAaTOpHble  Mepompusitust.  Komawnma
PEHHKHHHUPHHTA.

7. | Tema 7. TexHoJIOrM4eCKHIi peMHKHHUPUHT 2 1 6 9 MK -1.1. MK-1.1. 3-1. 0. -
TexHonoruyeckuit PEUHKMHUPHUHT. MK-1.1.¥-1.

Oco0eHHOCTH H3MEHACMOM TEXHOJIOTHH. TK-3.2.3-1.
1K -3.2. IK-3.2. V-1.

8. | Tema 8. UHHOBAIIMOHHBII PEHHKUHUPHUHT. 2 2 14 18 MK -1.1. MK-1.1. 3-1. 0., -
Bunpl MHHOBALMOHHON akTHBHOCTH. Kpupas MK-1.1. ¥-1. Hp3
pacrpejeneHuss OTpeOUTENeit MO BpEeMEHU 1K 3.2 K32 31
BOCIIPHATHS UMM  WHHOBAallMd .  IICJH K32 V-1,

OpraHU3aIiK B HMHHOBAIIHOHHOM
PEHHKHHHUPHHTE.

9. | Tema 9 OpraHu3auUOHHOE MPOEKTHPOBAHUE 2 2 14 18 MK -1.1. MK-1.1. 3-1. 0., -
¥ PeCTPYKTYPH3alusi KOMIIAHMIA MK-1.1. V-1. Up3
KOMIIOHEHTBl ~ OpraHH3allMOHHOH  MOJENH 11K 3.2 [1K.-3.2. 3.1
HPEANPUATHSL. Knaccugukarms K-3.2. V-1,
OPraHU3aIHOHHBIXCTPYKTYDP.

10. | Tema 10. CounanbHblii peHHKHHHUPUHT. - 1 14 15 MK -1.1. MK-1.1. 3-1. 0. K/p
Turmsl OpraHU3alOHHOTO MOBE/ICHHSI. IK-1.1. ¥-1
Knaccudukaruss KOHIEMIUHA H  COLHAIBHBIX

o K -3.2. [1K-3.2. 3-1.
TEXHOJIOTHIB PEHHKUHUPHHTE. K32 V1
Koncynomayus nepeo sxzamenom (K3) - - -12 2
Konmaxmuas paboma no npomexicymounoi
ammecmayuu 8 nepuoo K3. ceccuu / ceccuu - - -2 2
3a0unukog (Kammax)

Camocmosmenvras paboma 8 nepuoo Ks3.

- - 32/- 32
ceccuu (CPaxk)
Hmozo 18 |18 68/4 108




Jransl popMHPOBaHNSA M KPUTEPHH OLleHMBaHNSA COPMHUPOBAHHOCTH KOMIIeTEHIUIA
AJ151 00y4aroIMXcsl 04HO-3204HOI (PopMBbI 00yUeHHUsI

Tabmuma 3

2

prHOBMKOCTb, AKaJIeMUYCCKHE YacChbl
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Cemectp 9
1. | Tema 1 OcHOBHBIE IOHSITHSI PEHHKUHUPHUHTA 2 1 - - 4 7 IK-1.1. | IIK-1.1. 3-1. 0. T P.
On3Hec-nponeccoB. [IppHIMNBI TOCTPOEHUA IIK-1.1. ¥-1.
PeMH:KHHUPHHTA
[Mpeanoceikky  pa3BUTUS  PEHMHXHHUPHUHIA.
Ucropust perHxuHUpHHTa. OCHOBHBIC MOHSTHS
BCHCTEME PeHH)XUHUPHHTA. OCHOBHBIEC TPHYHHEI
NPUMEHEHHUS PEHHKMHUPHHTA. Mecto
PEHHXMHHUPHHIA Ha TPEINPUITHH.
Buipl penHKMHUPUHTA
2. | Tema 2 MeromoJIOTHYECKHE MOAXOALI K 2 2 - - 4 8 MK -1.1. MK-1.1. 3-1. 0. - P.
MO/1eJTMPOBAHUIONPONIECCOB PEHHKHHUPHHTA. IK-1.1. V-1.
Merofonorusi  MOJEJIMPOBAHUS  MPOLECCOB
pEeMH)KHHUPHHTA
3. | Tema 3 Kparkuii 0630p cnoco6os 2 2 - - 4 8 IK-1.1. | IIK-1.1. 3-1. 0. - P.
BU3yaJu3aluM Ou3Hec-npoueccoB. Poib IK-1.1. ¥-1.
HH(OPMALIMOHHBIX TEXHOJIOTUIl B poLecce
PeMH:KHHUPHHTA
Mogens SADT. Cucrema RETHINK. Poib
nH(pOpPMAIMOHHBIX TEXHOJIOTH B
penmxuanpuare. CASE texHomornm.
4. | Tema 4 MeToaMKu perjaMeHTAIUH OU3HeC 2 2 - - 4 8 MK -1.1. MK-1.1. 3-1. 0. - P.
"poueccOB HK-l-l. y-l-
Hotammu ARIS u IDEF. BHUTEIHHBIN
ora S Cpasnnren MK-32. | [K-3.2.3-1.
aHanu3 HoTarwit. [Inockue n 0ObeMHbBIE MOICTH. MK-3.2. V-1.
5 | Tema 5. Dranbl W MeponmpusiTHsi NpoeKTa | 2 2 - - 4 8 IK -1.1. IK-1.1. 3-1. 0. P.
PeHHKHHUPHHTA. OGmas cxema TIK-1.1. V-1.




PeNHKHHUPHHTA,

OCHOBHBIE OJTalmbl ¥ MEPONPHATHS IIPOEKTA IK-3.2. | TIK-3.2. 3-1.
peurmxunupunra. Kpurepun ycnemHoctn U [K-3.2. V-1.
OCHOBHBIE OLIMOKH PEHHXMHHUPUHTA.
Bo3MOXHBIE ~ CTpaTerMM  PEeHMH)XUHUPHHTA.
Cozmanne o0Opa3za Oyaymiero mpenrpusTHs.
Beibop KOHIENIMHM MOIENH  OpraHU3aLlUH.
OO0patHBIi PEUHKUHUPUHT. Ipsamoit
peutkuHupudr.  OpraHusanus — paboT 0o
OpSIMOMY WHKUHUPUHTYH OPHHATHE PEIICHUH
6. | Tema 6. PuCKH NPOEKTA PEHHKMHUPHHIA U 2 2 4 8 IK-1.1. | IIK-1.1. 3-1. 0. K/p P.
NPOEKTHAsI KOMAaH/a PEUHKMHHPUHTA. IIK-1.1.¥-1.
BHenpenne Mopnenu HoBoro OH3Heca, 4TO He K -3.2. [K-3.2. 3-1.
ABISACTCS  PEHMH)XMHUPUHTOM.  Pucku  mpu MK-3.2. V-1.
NPOBEICHUH PEUHKHHUPUHTa "
KOMIEHcaTopHble  Mepompustus.  Komannma
PEHHKHHHUPHHTA.
7. | Tema 7. TexHoJIOTHYeCKHIi PEHHKHHHUPUHT - 1 6 7 IK -1.1. IK-1.1. 3-1. 0. - P.
TexHonoruyeckuit PEUHKMHUPHUHT. MK-1.1.¥-1
Oco0eHHOCTH H3MEHACMOM TEXHOJIOTHH.
K -3.2. IK-3.2. 3-1.
IK-3.2. V-1
8. | Tema 8. UHHOBAIIMOHHBII PEHHKUHUPHUHT. 2 1 14 17 MK -1.1. MK-1.1. 3-1. 0., - P.
Bunpl MHHOBALMOHHON akTHBHOCTH. Kpupas MK-1.1. ¥-1.
pacrpejeneHuss OTpeOUTENeit MO BpEeMEHU 1K 3.2 K32 31
BOCIIPHATHS UMM  WHHOBAallMd .  IICJH K32 V-1,
OpraHU3aIiK B HMHHOBAIIHOHHOM
PEHHKHHHUPHHTE.
9. | Tema 9 OpraHu3auUOHHOE MPOEKTHPOBAHUE 2 2 14 18 MK -1.1. MK-1.1. 3-1. 0., - P.
M pecTPyKTYpH3alus KOMIaHuii MK-1.1. V-1.
KOMIIOHEHTBl ~ OpraHH3allMOHHOH  MOJENH 11K 3.2 [1K.-3.2. 3.1
HPEANPUATHSL. Knaccugukarms K-3.2. V-1,
OPraHU3aIHOHHBIXCTPYKTYDP.
10. | Tema 10. CounanbHblii peHHKHHHUPUHT. - 1 14 15 MK -1.1. MK-1.1. 3-1. 0. K/p P
Turmsl OpraHU3alOHHOTO MOBE/ICHHSI. IK-1.1. ¥-1
Knaccudukaruss KOHIEMIUHA H  COLHAIBHBIX
o K -3.2. [1K-3.2. 3-1.
TEXHOJIOTHIB PEHHKUHUPHHTE. K32 V1
Koncynomayus nepeo sxzamenom (K3) - - -2 2
Koumaxmmuas paboma no npomesncymounotl
ammecmayuu 8 nepuoo K3. ceccuu / ceccuu - - -2 2
3ao0unuxos (Kammox)
CamocmosmenvHas paboma 6 nepuoo k3.
- - 32/- 32
ceccuu (CPax)
Hmozo 16 | 16 72/4 108
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Dopmol yueOHbIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0.)
Hnousuoyanvno pacuemnoe 3adanue (Hp3.)

Dopmvl meKyuiezo KOHmpona:

Koumponvnsie pabomot (K/p)
Tecmot (T)

Dopmol 3a0anuil 011 MEOPUECKO20 PEUmMUH2A:
Peghepam (P.)
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I11. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA
OcHoBHas JuTepaTypa:

OcHoBHas JuTepaTypa:

1.  busHec-tutanupoBanue Ha npeanpustuu / Jlyoposun U.A., - 2-e u3z. - M.:[lamkos u K, 2017. -
432 c.: ISBN 978-5-394-02658-4 Yyebnuk ana  OakagaBpoB Pexxum  gocryna
https://znanium.com/read?id=54513

2.  busnHec-mutanupoBanue : yueOHuk / nmox pen. npod. T.I'. Ilomamrok, npod. B.S. Nopdunkens-
M.: By3oBckuit yuebnuk : HNHDPA-M, 2019. — 296 c¢. - Pexum nocrtyna
https://znanium.com/read?id=345090

HOpMaTI/IBHO-HpaBOBbIe JOKYMEHTbI.

1. Koucrutyuus Poccuiickoii @eneparyu

www.consultant.ru/document/cons_doc_ LAW 28399/

2. I'paxnanckuii konekc Poccuiickoit @eneparuu (dacts Bropas) — oT 26.01.1996 N 14-®3 (pen. ot

18.03.2019, ¢ u3m. ot 28.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586 DAF522715F61C61CCF0&req=do
c&base=L AW&N=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBAS
E=LAW&stat=refcode%3D16876%3Bindex%3D11#58051z0ym94

3. Hamorossriii kogekc Poccuiickoit @eneparuu. Yacts (vacth mepsas)" ot 31.07.1998 N 146-03
(pexn. ot 01.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467 &cacheid=
E3C4BAA49EAT792D9EA7TFBACH64CA9783&mode=splus&base=L AW&n=334660&rnd=0.3662321
453604922#21vjthtxlrm
4. Tpynoso#t kogekc Poccuiickoit @eneparu ot 30.12.2001 N 197-03 (pex. ot 28.06.2021) (¢ uzm.
u jo1., Betym. B cuity ¢ 01.09.2021)
www.consultant.ru/document/cons_doc LAW 34683/
5. ®enpepanbHblii 3ak0H PD «O HecocrostenbHOCTH (OaHkporcTBe)» OT 26.10.202 Ne 127-03
www.consultant.ru/document/cons_doc LAW 39331

JlonoTHUTEIbHASI JIUTEpPaTypa:

1. busHec-muianupoBaHue: y4yed. mocobue s CTYIEHTOB BY30B, OOYYaIOIIMUXCS MO HAMpPaBICHUSM
«9xoHoMuKa» U «MenemxkmenT» / B.3. Uepnsk [u ap.]; moxn pen. B.3. Uepnsika, I'.I'. Yapaena.- M. :
IOHUTU-AAHA, 2017. — 591 c¢. - |ISBN 978-5-238-01812-6. - Pexwum pgocryma:
https://znanium.com/read?id=341250

2. busHec-TIaHMpOBaHWE C HUCHONIb30BaHWEM mporpammbl Project Expert (momsbrii kypc): yueO.
nocoone / B.C. Amme, JI.B.UucroB.- M.. HWHOPA-M, 2019.— 352 c. http://
https://znanium.com/read?id=333696

3.bu3Hec-aHMpoBaHWe C OIEHKOW PHUCKOB M A(PGEKTUBHOCTH NPOEKTOB: HaydHo-mpakTHuecKoe
noco6wue / l'opOynos B. JI. - M.: U1| PUOP, HUL] UH®PA-M, 2018. - 248 c.: - (Hayka u mpakTuka) -
Pesxxum moctyna: https://znanium.com/read?id=301875

NEPEYEHb NTH®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. UudopmanmonHo-npaBoBoii mopran «Koucyiaprantllnroc» hitp://www.consultant.ru

2. Komexkcet u 3akoHbl P® - mpaBoBas CIPaBOYHO-KOHCYJIBTALIMOHHAS —CHCTEMa
http://kodeks.systecs.ru
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https://znanium.com/read?id=54513
https://znanium.com/read?id=345090
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_39331
https://znanium.com/read?id=341250
http://znanium.com/bookread2.php?book=1002364
http://znanium.com/bookread2.php?book=1002364
https://znanium.com/read?id=301875
http://kodeks.systecs.ru/

3. CrpaBouHo-mipaBoBas cucrema «I apant» http://www.garant.ru/
4. udpopmaninoHHO-TIpaBoOBas cucreMa «3akoHoaateabcTBo Poccumy» http://pravo.gov.ru/ips/

INEPEYEHD 2JIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
OBC «MH®PA-M» http://znanium.com

Hayunas anekrponnas 6udaunoreka elibrary.ru https://elibrary.ru/

OBC BOOK.ru http://www.book.ru

OBC «Jlanw» https://e.lanbook.com/

Yuupepcurerckas oubmmoreka online http://biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

SouhkwdE

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 IAHHBIX

1. Ba3za manubix Hayunoii anektponnoit oudaunorexku eLIBRARY.RU http://elibrary.ru

2. bubmuorpadudeckas u pedepaTuBHas Oa3za JAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

MEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHON
CETU (MUHTEPHET», HEOBXO/UMbIX /IV/IS1 OCBOEHUA AU CHUITJINHBI

1. https://eios.reakf.ru/ - KommbroTepHas mojjepxka y4eOHOH mesTeapbHOCTH KpacHomaapckoro
¢unuana POY um. I'.B. Ilnexanosa

NEPEYEHb HWH®OPMAIIMOHHBIX TEXHOHOFHﬁ, HUCIHOJIB3YEMBbIX
NP OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOHECCA 11O
JUCHMUIIJIMHE, BKJIIOYASA HNEPEYEHDb IMPOI'PAMMHOI'O
OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel, Microsoft
Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnrtuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity nis 6usneca-
Pacmmpennsiit Rus Edition
4. Tlporpammuoe obecnedenue no aunen3un GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI

JucuumuinHa «PeMH)XUHUPUHT OU3HEC-TIPOLIECCOB) oOeceyeHa:

JUISL IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!

- yueOHOIl ayauTopueil, o0opynoBaHHON y4ueOHOW MebOenblo, MYyJIbTUMEIUHHBIMU
CpeACTBaMU O0YYEHHUs AJIS IEMOHCTPAIIUH JICKIMI-TTpe3eHTaIHIA;

ISl IPOBEICHHS 3aHATHI CEMUHAPCKOTO THIA (npakmuueckue 3aHsamus);

- yuyeOHOIl aynuTopuel, oOOpyJOBaHHOW y4yeOHOM MeOenpl0 M TEeXHUYECKHMHU
CpeACTBaMU O0Y4EHHUs, CIyKAIUMH [T IPEACTaBIeHHs yueOHOM nHpopMariu:

IUIs1 CAMOCTOSITENIbHON pabOThI;

- MOMEIIEHUEM JIJIsl CAMOCTOSITENIbHON pabOoThl, OCHAIEHHBIM KOMITBIOTEPHOM TEXHUKOH
C BO3MOXXHOCTBIO MOJKIIOUEHUS K ceTH «VHTepHeT» M oOecreyeHHeM J0CTyNa K 3JIeKTPOHHOU
MH(}OpPMallMOHHO-00pa30BaTeIbHON Cpelie YHUBEPCUTETA.
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http://pravo.gov.ru/ips/
http://znanium.com/
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IV. METOANYECKHUE YKA3ZAHUA 1JIAA OBYYAIOLIIUXCA 11O
OCBOEHMHIO JJUCIIUITJINHbBI

» Meronuueckie pEeKOMEHJAMM 10 OpraHW3allid ¥  BBIIOJHEHHWIO BHEAYAWTOPHOM
CaMOCTOSITENTbHOU PaOOTHI.
» Meroauueckre peKOMEHIAINH 110 HAITMCAaHUIO pedepara u TOKIAI0B.

V. METOAUYECKHUE MATEPHAJIbI, OITPEJAEJIAIOIIUE ITPOLEAYPbI ONEHUBAHUSA
3HAHWI 1 YMEHUM, XAPAKTEPU3YIOINX 3TAIIbI ®OPMUPOBAHUA
KOMIIETEHIIUA

Pe3ynpTaThl TEKYIIEro KOHTPOJS M NPOMEXKYTOUHOH arrecTauud (GOpMHUPYIOT PEHTHHIOBYIO
olLleHKy paboTbl oOyuatomierocs. Pacnpenenenue 6amuioB npu (GpOpMHUPOBAaHUM PEUTHHTOBOW OLIEHKH
paboThl 00yYaroIIErocsi OCyIIECTBISAETCS B COOTBETCTBUM C «llonokeHueM o peHTHHIOBOH cucTeMe
OLICHKM YCIIEBAEMOCTHM M KadecTBa 3HAHUN CTYAEHTOB B IIPOLIECCE OCBOCHUS JUCLMIIMHBI
«PennxuHUpUHT  Ou3Hec-mipoleccoB» B (elepaJbHOM  TOCYAAPCTBEHHOM  OOJDKETHOM
00pa30BaTeNbHOM YUYPEKICHUM BBICIIET0 00pa3oBaHUs «POCCHMCKUII 3KOHOMUYECKHI YHUBEPCUTET
uMenH ['.B. ITnexanosay.

Tabmuua 4
Bunawbi pador MakcuMaJbLHOE KOJINYECTBO 0a/1J10B

BrimonHenue y4eOHbIX 3aJaHul Ha ayJUTOPHBIX 20
3aHITHSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
ITpomesxyrounas arrecranus (9x3amer) 40
NTOT'O 100

B cootBerctBum ¢ IlonoxkeHneM 0 pEMTUHIOBOM CUCTEME OLEHKHM YCIIEBAEMOCTH M KadecTBa
3HaHUN O0Oy4aroIMXCsl «IIpernojaBaTesb Kadeapbl, HENOCPEICTBEHHO BEAYIIMH 3aHATHA CO
CTYJEHYECKON TpyIIoi, 00s13aH NPOUHPOPMHUPOBATH TPYIIY O paclpeesieHN PEeUTUHTOBBIX 0alIOB
[0 BCeM BHUJaM PabOT Ha MEPBOM 3aHATHM y4eOHOro MOIyis (ceMecTpa), KOJIWYecTBE MOAYJEH 1o
yu4eOHOW JUCUUIUIMHE, CpOKax U (opMax KOHTPOJISI HMX OCBOEHHS, (opMe NpOMEKYTOUHOU
aTTeCTalluy, CHUKEHHUHU OalJIOB 32 HECBOEBPEMEHHOE BBINOJIHEHUE BbIIaHHBIX 3aaHuii. OOyyatromuecs
B T€UEHHE Y4eOHOTro MOAyJIs (CeMecTpa) MoJIy4aoT HHPOPMAIUIO O TEKYIEM KOJIMYECTBE HaOpaHHBIX
10 TUCLUIUIMHE 0AJUIOB Yepe3 JIUYHbIN KaOUHET CTYJAEHTa.

VI. OHEHOYHBIE MATEPHUAJIBI UIA NPOBEJAEHUA TEKYIIEI'O KOHTPOJIA
U ITIPOMEXYTOYHOM ATTECTAIIUA

OrneHOYHBIE MaTepHAIBl IO JUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUU C l[lomokeHmem 00
OIICHOYHBIX MaTepuagax B ¢eAepalbHOM TOCYIapCTBEHHOM OIOKETHOM 00pa30BaTeIbHOM
YUpeXIACHUU BhICIIET0 oOpa3zoBanus «PoccHiicCkMii HSKOHOMUYECKHM yHUBepcuTeT umenu [.B.
[LInexanoBay.

Temamuxka Kypcoevix pabom/npoexkmos
KprOBaSI pa60Ta/npoeKT IO AUCHUIIIIMHEC «PCI/IH)KI/IHI/IpI/IHF 6H3H€C-Hp0HeCCOB» y‘-IGGHBIM IIJTaHOM HC
MPEIyCMOTpPEHA
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Hepeuenb 60NPOCOB K IK3AMEH) .

Howmep [Iepeuenb BOIPOCOB K IK3aAMEHY
BOIIpOCa

1. IToHsATHE PEMH)KUHUPUHTA, €T0 POJIb U MECTO B CHCTEME YIIPABJICHUSIIPEANIPUITHEM.

2. CymHOCTh ¥ 3HaYeHNE KOMIUJICKCHBIN PEMHXUHUPHHT M KAKOBBI €T0 COCTABIISIIOIINE

3. OTnnuue TpagUIMOHHON U HOBOW CTPYKTYpPbl KOMITAHUHU.

4. OcHoBa 0a30BOH KOHLIENIIMHY PEUHKUHUPUHTA.

5. [1-mMoz1e71b: IOHSITHE, CYITHOCTh M OCOOCHHOCTH IIOCTPOCHUSI.

6. OOpaTHbI peMHKUHUPHHT: IOHSITHE, CYIIIHOCTh U LIEJIH.

7. OCHOBHBIE 3Talbl IPSIMOTO PEMHKUHUPHUHTA

8. ITnockue n 00beMHBIE MOJIETH OU3HEC MPOIECCOB.

9. OpraHu3allMOHHOE IPOSKTUPOBAHUE B PEUMH)KUHUPUHTE.

10. «/lepeBo penieHnin» co3/1aHusi HOBOM TEXHOJIOTHH.

11. Crnernuduyeckne BUIbI pENHKUHUPUHTA

12. ConuanbHbli pEeMH)XMHUPHUHT: TOHSTHE, CYITHOCTh U OCOOEHHOCTH.

13. Hortauuu IDEFO, IDEF3: nonsitue, CymHoOCTh 1 0COOEHHOCTH IPUMEHEHUSI.

14. VHHOBAallMOHHBIN PENHKUHUPUHT

15. MecTo perH)HUHHUPHHTA B IPOLIECCE aanTaluK NIPEIIPUSTHS K HOBBIM YCIOBHSIM

16 Hortauuu ARIS: nonsitue, cynHoctb, 0COOEHHOCTH IPUMEHEHHS.

17. OCHOBHBIE 3Tallbl U MEPONPUITHS IPOEKTA PEUHKUHUPUHTA.

18. OCHOBHBIE IPUYMHBI IPUMEHEHUS] pEMH)KUHUPUHTA.

19. Bo3moxxnocTH nporpamMmubix mpoayktoB ARIS toolset u BPWIN.

20. TexHonorust co3nanust oOpaza Oyaylero NpeAnpUsTHsS M TOMOIIbI METOJO0B
PEHHKUHUPHUHTA.

21. JlnarHocTrka QyHKIIMOHAJIBHBIX CUCTEM IPEATIPHUSITHUS.

22. Ocnossl Texnonorun CASE.

23. O- Mozenb. OCOOCHHOCTH TIOCTPOCHUSI.

24. Ocuossl Mogenu SADT.

25. Ocnosl cucteMbl RETHINK.

26. Bo3MoKHBIE CTpaTeruu peMHKUHUPUHTA.

27. Tpu «K» peMH)XKMHUPHUHTa: KOHKYPEHTHI.

28. Tpu «K» pennxunupunra: KiueHrsl.

29. Tumnbl MoBefeHUs MEPCOHANA M THUIIbI YIPABICHUYECKUX BO3JEHCTBUH B COIMAIBLHOM
PEHHKUHUPUHTE.

30. Tpu «K» peunnxunupunra: Kopennsie npeoOpa3oBaHusi.

31. TexXHOJIOTMYECKNI PENHKUHUPHHT .

32. TunuyHble OMMOKU NP NPOBEJCHUN PEUH)KUHUPUHTA.

33. CoBepIieHCTBOBaHNE OM3HECAa HA OCHOBE PEMHKUHUPHUHTA U poiib T B HeM.

34. Oco0eHHOCTH TepenpOoeKTUPOBAHUS OU3HEC-TIPOLIECCOB.

35. Pe3ynbTaThl peMH)KHHUPUHTA OM3HEC-TIPOIIECCOB.

36. bu3Hec-mporeccsr: MOHATHE, CYIITHOCTD, TPU3HAKH, BUIBL.

37. [{enu GuzHec-mpoeKTa.

38. [TonsiTre u knaccudukanus OU3HEC-TIPOEKTOB.

39. CyTb (hyHKIIMOHAJILHOW CTPYKTYPbI IPEANPUSTHUSI.

40. CyTb  OpraHW3allMOHHON  CTPYKTYpPBl  TPOEKTa  pPEeWH)XKMHUpWHTA  OW3Hec-
npoiiecco. Cxema.

41. [Toaxoap! K OTOOpaKEHUIO MOJIeNIM OHM3HEC-TIPOLIECCOB.

42. Cxema MaTpU4YHON CTPYKTYpPHI IPEANPUATHS
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43.

CyTh uieHTU(UKAIMA OM3HEC-TIPOIICCCOB U KaKue PabOTHI BBIMOIHIIOTCS HA CTaJHH
UIACHTU(DHUKAITIH.

44. TpaaunnoHHas cTpykTypa ynpasieHus. Cxema.

45. M3BeCcTHBIE CpeCTBa MMUTALIMOHHOIO MOJEIMPOBAHMSL.

46. CyTtb MaTpu4HO# cTpyKTYyps! npeanpustus. [Ipusectu npumep.

47. Pa3paboTka npoekra peMH)KMHUPUHTa OU3HEC-TIPOLIECCOB.

48. [TocnenoBarenbHOCTh PabOT MO MPOSKTHPOBAHNIO OM3HEC-TIPOIIECCOB.

49. CrpyKTypa KOMaH bl 10 pEMHKUHUPUHTY OM3HEC-IIPOLIECCOB.

50. CymHOCTh KOMaHbI 0 PEHHKUHUPUHTY OU3HEC — IPOLIECCOB.

51. MetonrKa IpoBeieHUs] MOAEIUPOBAHUS OM3HEC-TIPOLIECCOB.

52. Vcropus pa3BUTHS METOAOJIOTUN MOJICTUPOBAHHS OM3HEC-TIPOIIECCOB.

53. Omnpenenenue 6U3Hec-Ipoliecca, Biajienel Ou3Hec-npolecca, BbIXo1a, BXoJa U
pecypca Ou3Hec-Tpolecca.

o4, bazoBas MeToauka u cxema yrpapiieHUus OU3HEC-TIPOILIECCOM.

55. OBouoLMs M KJIaCCU(UKALKS TUIIOB OPTaHU3AILMOHHBIX CTPYKTYP YIIPaBJIECHUS.

56. Turb! OpraHu3allMOHHBIX CTPYKTYP: JINHEHHO-(YHKIIMOHATIBHAS.

57 Turnbl opraHU3allMOHHBIX CTPYKTYp: AUBU3HOHAIIbHASL.

58 Turbl OpraHU3allMOHHBIX CTPYKTYP: MaTpHYHAsL.

59 OpranuzalvoHHbIE CTPYKTYPBI YIIPaBIEHUS OyayIIero.

60 Kpusuc GyHKIIMOHATBHOTO yIpaBIeHUS.

61 Cxema 3BOJIIOLMY OPraHu3allui U IPUHLIUIIOB YIPABJICHUS.

62 CyTbh OYHKIIMOHAJIBHOTO YIIPABJICHHUSI.

63 CyTb IPOLIECCHOTO YIIPAaBJICHHUSI.

64 Konuemnus nenoyku cozganus 100aBI€HHON CTOMMOCTH C IIPUMEPOM ISt
IPOLIECCHOTO MOJIX0AA.

65 VYnpasieHueckue ouMOKH pyKOBOJUTENEH.

66 Cytb koHuenuuu MRP (ruianupoBanue notpeGHOCTEN B MaTepHaiax).

67 Cytb koHnenuuu MRPII (m1anupoBaHue pecypcoB MPOU3BOICTBA).

68 Cytb konuenuuu ERP (rmanupoBanue pecypcoB IpeAnpusThs).

69 OBOJIIOLMS CTAaHAAPTOB.

70 TexHoJornueckas CeTb peMH)XHHUPUHTAa OM3HEC-TIPOIIECCOB.

71 CyIHOCTh METOI0JIOTUH (PYHKIIMOHAIBHOTO MO/IETMPOBAHNUS OU3HEC-TIPOLIECCOB
(SADT-metozonorusi)

72 CymHOCTh CTOUMOCTHOTO aHanu3a ¢pyHkiui (ABC-ananus).

73. [TporpamMMHBIE IPOAYKTHI YIIPABICHUS MIPEITPUITHEM.

Tumnossie MPAKTUYCCKUC 3aJaHUA K OK3aMCHY

Omnpenenure, cineayeT JW BKIOYATh MOCTYMHUBIIMM 3aka3 B ONEPAaTUBHBIN IJIaH
MOHOIIPOAYKTOBOrO npennpusatus. [Jano: I[lpeanpustue 3amiaHupoBaio Ha KOPOTKUI
MepUOJI TPOU3BOACTBO M peaTU3alMI0 8 ThIC. €AUMHUI] MPoAyKTa 1o 1ene 30 pyo. 3a
enuHuny. Ilpm 3TOM NpPOU3BOJICTBEHHBIE MOIIHOCTH NPEINPUITHS OCTAKOTCS
He3arpyKeHHbIMHA. OKH1aeMble IOCTOSTHHBIE U3/IEPKKH MPEINPUATUS HE TPeBbICAT 60
ThIC. py0., a MepeMeHHbIe M3/EPKKM B pacueTe Ha eIUHHIY Mpoaykra — 15 pyo.
[Toctynun 3aka3 Ha MNPOW3BOJCTBO B IUIAHUPYEMOM IME€PUOJE NONMOIHUTENBbHO 500
eIMHUI] TPoAYKTa 1o 1ieHe 21 py0. 3a eauHuny. JlomoTHUTEIBHBIN BBITYCK COMPSIKEH
C MpuoOpEeTeHHEM CIIEUAIBHOI0 HHCTpYMeHTa Ha cymMmmy 1200 pyO.

OHpe,Z[CJ'II/ITe, I_IC.HGCOO6pa3H0 JIM BKJIFOYATh HOCTyHI/IBI_HI/Iﬁ 3aKa3 B OHepaTI/IBHI:Jﬁ IIJ1aH

16



NpEeNnpusaTHs WIM Ke CclleqyeT OTka3arbcsi OoT Hero. Jlano: IlmaHoBeie pacueTs
MOKa3aly, 4YTO B IUIAHUPYeMOM (KOPOTKOM) TMEpPHOJEe Yy MPEeAnpHusITHs OyayT
M30bITOYHBIE TPOU3BOJICTBEHHBIE MOIIHOCTH. [locTynuiio mpenioxeHe oT CTOpOHHEH
OpraHu3alyy, MOKeJIaBlIeH apeHJ0BaTh B IUIAHUPYEMOM IIEPHUOJIE HEUCTIOIb3YyEeMbIE
MomHoctd 3a 10.000 gon. B roxa. IlnmaHoBBIA OTHEN OpeANpHUSATHS pacCMaTpPUBAET
BO3MOKHOCTh BKJIFOUCHHUS B OINEPATUBHBIN IUIaH 3aKa3a, MOCTYMHUBIIETO CO CTOPOHBI,
Ha cymmy 30.000 monm. Jlns BBIOJIHEHHS 3aKa3a MPEANPUITHIO MOTpeOyeTcs
npuobpectu B mianupyemom mepuoae 150 kr marepuana mo nene 20 mgoi. 3a 1 kr.
3apruiata Mpou3BOACTBEHHBIX PabOYMX, 3aHATHIX BHIIOJHEHUEM 3aKa3a, IIAaHUPYETCs
B cymme 15.000 mon. Haknaansie pacxobl, Kak oxuaaercs, He npeBbicaT 24.000 mot.,
2/3 KOTOPBIX — OCTOSIHHEIE.

Pazpaboraiite ruOkuii OMOKET H3ACPKEK NPEANPHUATHS Ha KOPOTKHH MEpUOII.
IIpoBenuTe aHanu3 OTKIOHEHWMH, ONpPENEIUTECh C MX XapaKTepoM U 4IpeiiioKuTe
BO3MOXHBIE KOPPEKTUPOBOYHBIE MEpOIPUATHA. Hano: [ISpennpusitue
CIeLlMAIM3UPYETCsl Ha BBIITYCKE OAHOT0 BUa npoaykiuu. Hopma pacxona marepuanon
Ha €ro BBINYCK IEpBOHAYaJIbHO paccuuThiBajlack B pa3Mepe 10 kr Ha eauHULY
npoaykTa, a (akruuyecku cocraBmwia — 10,8 kr. Pacxonpl mo ocHOBHOM 3apaboTHOM
miare ObUIM 3allJIJaHUPOBaHbBl B cyMMe 5 J.€. B pacyeTe Ha €IUHUILYy MPOIYKIHUH, a
(dakTHueckue BBIIATHI cocTaBuiau — 5,75 na.e. IlepemeHHble HakIaJHbIE PacXOJlbl
IUTAHUPOBAIMCH HA BECh TOBapHBIM BhITyck B cymme 1000 m.e., a daxThuuecku
cioxkuinck B cymme 850 n1.e. ITocTosiHHBIE HaKJIaHbIE PACXO0/ibl IEPBOHAYATIBHO OBLIH
ycranosinieHsl B cymme 3000 n.e., a dpakriaecku gocturiu 3200 m.e

Omnpenenure, cineayeT JM BKIOYAaTh IOCTYNMBIIMM 3aKa3 B ONEPAaTUBHBIN IUIAH
MOHONPOAYKTOBOro npeanpuarus. Jano: [Ipeanpustue 3amiaHupoBajio HA KOPOTKUN
MepHOJ] MPOU3BOJICTBO U pealn3aluio 4 ThIC. €IUHUIl MPOAYKTa MO 1eHe 15 pyo. 3a
eauHunly. Ilpm 3TOM POU3BOJCTBEHHBIE MOIIHOCTH MPEANPUATUS OCTAIOTCA
He3arpyKeHHbIMU. OKHJ1aeMble IIOCTOSIHHbBIE U3JIEPKKH NIPEAIPUATHS HE NpeBbIcAT 30
ThIC. pyO., a NEpPEMEHHbIE HU3JEPKKM B pacueTe Ha €AMHMIY Ipoaykra — 7 pyoO.
Iloctynun 3aka3 Ha NPOMU3BOACTBO B IIAHMUPYEMOM IEPHOJE AONOJHUTENBHO 250
eAUHUI] PoAyKTa 10 1eHe 11 py0. 3a enunwuiry. J{OMONMHUTENBHBINA BBIMTYCK COMPSIAKEH
C IPHOOPETEeHHEM CIIeMAILHOTO HHCTpYMeHTa Ha cymmy 600 pyO.

[IpOKOHTPOIUPYHTE JABUKEHUE JICHE)KHOW HAIMYHOCTUM KOHLEpPHA B IUIAHOBOM
Mepuoje, paccuuTaB KOIPPUIIMEHT aJeKBATHOCTH (JOCTATOYHOCTH) JCHEKHBIX
cpenctB. Jlano: CornacHo pa3paOOTaHHOTO TUJIaHa JABWKEHHUS JEHEKHBIX CPEICTB
CpelCTBa KOHIIEPHA, KOTOpbIe MOTYT OBITh TOJTY4YEHBI B MPEACTOSIIEM IEpPUOJIE B
pe3ylibTaTe XO3SHUCTBEHHOW JesATEIBHOCTH, Ooxumartcs (B wiH ma.e.) — 3054, §;
pupocT umyniectsa — 2974,7; nameHenue 3anacos — 144,1; Belmiata TUBUACHIOB —
672,3.

PaccunTarh miaHupyemylo BbIpaOOTKY B J€Hb Ha OJHOTO pabodero B JEHb, €CIH B
CTPOMTENIbHON OpraHu3aluyu IUIaHupyeTcs 3a 22 pabouux JHS NpPU JBYXCMEHHOM
pabote Opurasoil B mATh YEJIOBEK IUIAHUPYETCS BBINOJHUTH 00bEM paboT Ha CyMMY
1584 tpIC.pYO.

OOBpsicHUTE BO3MOXHOCTH NpUMEHeHHUs (paHyaiizuHra B Poccum (3apyOexHBIMH U
OTE€YECTBEHHBIMU KOMIIAHUSIMHU PECTOPAHHONW MHAYCTPUU

MoskeT a1 mpeanpustie OOIECTBEHHOTO MUTAHUS UMETh MHOTO YYaCTHHUKOB KaHala
copiTa? OOBSICHUTE HA TIPUMEPE pecTopana, kade, bapa

OObsicHUTe, KaK TMOBIUAET PACHIUPEHUE CETeH JIeMOKPAaTUYHBIX PECTOPAHOB Ha
pa3BHUTHE PETHOHAIBLHOTO PBIHKA YCIYT B c(hepe 00IIeCTBEHHOTO MUTAHUS

10

Hcuucnute mokymarenbHble (OHIBI HACEICHHS TOpoja, €MKOCTh pPhIHKAa W IUIaH
TOBap0oOOOPOTA CTOIIOBOM OyayIIeM TOAY Ha OCHOBAHUH CIEAYIONINX JaHHBIX:
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-B IJITAHUPYEMOM IOy CyMMa BCEX JO0XOJIOB HacesneHus ropoja coctaBuT 48000 mutH.
pyo.

-HeTOBapHbIe pacxosl - 20% K o0I1el cymMMe 10X0/10B;

-CIIPOC MpHUE3KEro HaceaeHus - 15% K moxkynaTenbHbIM (POHJAM MECTHOTO HACEIICHUS;
-00BEM 3aKyMOK NPEINPUATUHN, YIPSKICHUA U Opranu3aiuii - 42 MiaH. pyo.;

-B €eMKOCTH PBIHKAa 00EM TOBapO0OOOPOTA CTOIOBOM COCTABUT 5%.

11

Onpenenuth MmiaaH TOBapooOOpoTa 4-X caMbIX KPYINHBIX MPEANPUATHI HUTAHUS
00JIaCTH Ha OCHOBAHUU CIIEAYIOIIUX JaHHBIX:

-B MIPEACTOALIEM ToAy cymMma (QoHIa OmjaThl TpyAda HaceleHUs COCTaBUT 745 MIIH.
pyo.;

-pouure A0X0/Ibl HaceneHus - 27% k cymme (oHAa OIUIaThl TPY/a;

-HeTOBapHbIE pacxoabl - 18% k o011eit cymMMe BCeX J10X010B HACEJICHHUS;
-MHOPAMOHHBIH crpoc - 6% K MOoKynareabHbIM (POHIaM HACENICHUS;

- 00beM 3aKYIIOK OpraHu3aIuil, yapexkaeHuit — 38 MitH. pyo.

- YAeNbHBIM Bec TOBapOOOOpOTa MEPBOr0 MPEINPHUITHS B €MKOCTH PBIHKA COCTABHUT
8%, Broporo — 12%, tperbero — 15%, yerBeproro — 7%.

12

B oruerHoM roay Bce m0oxoabl HaceneHus obsactu coctaBaT 52500 muH. pyo.;
HETOBapHbIE pacxoisl - 22% KO BceM J0X0JaM HaceJeHHS; HHOPaHOHHBIN cripoc - 5%
K MOKyHaTelbHbIM (OoHAaM; 00bEM 3aKyNOK NPEANPUATHSIMU M OpPraHU3aLUSMU
COCTaBUT 52,5 MJTH. pyo.
B nmnanupyemoM rofy npeamnosaraercs yBEJIWYMTh JOXOJbl HACEJICHHs B CPEHEM Ha
15%; cymma HeTOBapHBIX pacxoioB Bo3pacTeT Ha 5%; HHOpallOHHBIM cHpoc
yBenuuuTcss Ha 2%; o0beM 3aKyloOK TOBAapOB OpraHU3ALUAMM, HPEANPUATUIMHU,
YUPESKACHUSAMHU OCTAaHETCS Ha YpOBHE OTYETHOro rojaa. OmpenenuTh eMKOCTb PhIHKA
00JIaCTH B IUTAHUPYEMOM TOJ1y.

13

OnpenenuTh YUCICHHOCTh MOTpeOuTeNnel kade mo odIeMy BBITYCKYy OJOJ, eciH 3a
kBapTtai (90 pabouux nHei) ObL10 Mpoaano 60 ThIC. OO/,

Ha ogHoro motpeOuTess B cpelHeM MPUXOIUTCS 2 0JIro1a.

B Oynymiem romy 3a cueT pa3BepThIBaHHS PEKJIAMHON KOMITAHUM HAMEYCHO YBEITHYHUTh
YUCJICHHOCTH noTpedureneit Ha 20%.

14

Ha 3aBome pabGotaer 5200 yenoBek. B mimanupyemom KBapTalie B CTOJOBOHM 3aBoja
HaMmeueHO BhIMYcTUTh 720 ThIC. 0o (76 paboumx nueit). Ha omnoro motpeOutens
iaHupyercs 2,5 61101a B I€Hb.

OrnpenenuTh YUCICHHOCTh TOTPEOUTENIeH CTOJOBOW MO OOIIEeMy BBITYCKY OJNION U
MIPOLIEHT OXBaTa YCIYraMH CTOJIOBOM OOIIEro KOJIMYecTBa paboTarONIMX Ha 3aBOJIC.

15

Onpenenuth YUCICHHOCTh MOTpebuTenell kage mno oOuemMy BBITYCKY OJIOJ, B TOM
YHCIIe MO BBIMYCKY 2-X OJIIOJI, €CJIM 32 OTYETHBINA KBapTaji Obuto peannzoBaHo 120 ThIC.
omox (90 pabouux gHel), B TOM uncie BTopbix - 70%. Ha ogHoro morpeburens B 1eHb
npuxoautcs 2,2 6moa.

B nnanupyemom kBapTajie HAMEUEHO YBEIIMYUTh YHCICHHOCTh MoTpeduTeneit Ha 15%
3a CYeT pacIIUpEeHHs TOPTOBOTO 3ajia, 000pYAOBaHUS IOMOJHUTEIHHOTO KOJIUYECTBA
M10CAJIOYHBIX MECT.

16

OmnpenenuTh YHCICHHOCTh IMOTPEOMTE JIeH NPEenupusaTHs MO CPEAHEH CTOMMOCTH
IMOKYIIKKM Ha OCHOBAaHUH CJICAYIOIINUX JaHHBIX:

PO3HUYHBIA TOBapooOopoT kade Ha kBaptan (90 paboymx [HEH) 3alIaHUPOBaH B
pasmepe 2250 toic. pyo.;

CpeAHss CTOMMOCTh OJJHOTO obena - 170 pybreil.

17

Onpenenuth MiaH BBIMTyCKa 00€IEHHOW MPOIYKIIMU CTOJOBOW MPHU MPOMBIILICHHOM
MIPEANIPHUATHH 10 YACIICHHOCTH TIOTPEOUTEIeH Ha OCHOBAHHUH CIICAYIONINX JaHHBIX:
YHCIEHHOCTh paboTarONIMX Ha 3aBoJie cocTaBiseT 7560 yenosek;
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yCIIyraMH CTOJIOBOM B TEKYIIEM TOAy oxBaueHO 72% ob1iero yucia paboTaroniux Ha
3aBOJIE;

B muranupyemom kBapTaiie npearnosiaracTcsl yBeIUIUTh YHCICHHOCTh MOTpeOUuTeNei Ha
20%. KommuectBo 0104, NPUXOASAIIMXCA Ha OJHOTO MOTPEOUTENs, COCTaBUT B
cpennem 2,5 6:roaa B AeHb. KonudecTBo pabouyux JHEH CTOJIOBOH - 76 paboumx JHEH.
Yaeneubrii Bec | 6mron cocraBut 30%, BTOphIX - 42%, ciagkux - 15%, XOJOTHBIX -
13%.

18

OnpenenuTs YUCIEHHOCTh MOTPEOMTENEH CTONOBOW M IUIAaH TOBAapooOOpOTa, eciu
U3BECTHO, 4TO B y4eOHOM 3aBefeHMH oOyuaercsa 700 CTyIEHTOB, U3 HUX yCIyramMu
cTosoBoi nosib3yercs 60%. Cronosas padbotaer 265 nHeil B rogy. CpeaHsisi CTOUMOCTD
OJIHOM TIOKYIIKH COCTaBUT 75 pyOJieid. Y AenbHbBIN BEC TOBApOOOOPOTA IO COOCTBEHHOM
npoaykuuu coctaButr 78% B obmem oObeme ToBapoobopoTa.MeToamuecKue
ykazanus.l. g pemenus 3azau no teme: «llokynartenbHble (OHABI HacelneHUs U
€MKOCTb PhIHKa» HEOOXOIMMO 3HATh (hOPMYIIBI TSl ONPEACTICHHUS ITHX ITOKa3aTee:
[ToxynaTenbHble (OHABI HACEIEHUS = CyMMa BCEX JOXOJOB HACEIEHUS — CyMMa
HETOBAPHBIX PACXO0B

EMKoCTB pbIHKA = MOKynartenbHble (POHIbI HACEIEHUs + HHOPaOHHBIH cripoc + 00beM
3aKyIOK TOBApPOB MPEIIPUATHIMH U OPTaHU3AIHSIMA

(Menkuii onT)

19

Omnpenenuts CyMMy TOPrOBOW HaleHKH. B kade mocTymuiao TOBapOB M CHIpbsS Ha
cymMmy 2250 1. p . Toprosas Hanenka - 60%. H/IC cornacHO 3aKOHOATENbCTBY.

20

B pecropane o0bem peanm3anuu COOCTBEHHOH NTPOAYKIIMHM 32 OTYETHBIM KBapTail
coctaBui 17340 T. p., IOKYIIHBIX TOBAPOB - 9465 T. p., CTOUMOCTb ChIPbS U

TOBapoOB B OTIYCKHBIX IeHax - 18250 1. p. HJC cormacHo 3akOHOAATEIbCTBY.
OnpenenuTs CyMMY U YPOBEHB BJIOBOT'O 10XOA.

21

ToBap mpuoOperen mis peanmsanuu u3 Oydpera Ha cymmy 1800 1. p., Topropas
Haz0aBka ycraHoBieHa B pa3Mepe 20%, toprosas HaneHka - 55%. HJIC cormacHo
3aKOHOAATENbCTBY. ONpeAenuTs CyMMY U YPOBEHb BaJOBOI'O J10XOZAa OT pealu3aluu
TOBapa.

22

Ompenenutb CyMMy M ypOBEHb BaJIOBOTO noxoja pecropana Ha III kBapram mo
JTAHHBIM:

- ouiaeMblil ToBapooOopot Bo II kBapraze - 4950 T. p.;

- 0KMJlaeMasi CyMMa BaJioBOro oxoza - 2875 T. p.

B mimanupyemowm III kBaprane namedaercs:

- yBenmueHue oobemMa ToBapoobopoTa Ha 3,2%;

- TIOBBIIIIEHUE CPEJIHETO YPOBHS BaJOBOTO J10X0/a Ha 1,2% (pa3Mep MOBBIIICHHS).

23

Omnpenennre 000paurBaeMOCTh OOOPOTHBIX CPEIACTB T.O0. KOJHMYECTBO OOOPOTOB U
JUTUTEIIBHOCTh 000pOTa, €CIIM CTOMMOCTh pealu3ainuil mpoAaykiuu 46 MiH. pyo.,
BajioBast puObpTs 10 MiH. py0., CpeHUIl OCTaTOK MEHbIIE HOPMATHB, 0OOPOTHBIX
cpenctB 9 mutH. pyO. mpoaykuuio — 8 nHei. Halitu HopMaTuB 000pPOTHBIX CPEACTB Ha
TOTOBYIO MPOJIYKIIHIO.

24

[IpumepHBIe pacxoabl NPEANPUATHS HA BBITYCK €AMHUIBI TPOIYKIMUA COCTaBIsAET 32
py0. OOmiass cymMmma KOCBEHHBIX 3aTpaT MPEANPHUITHS MPU BBIMYCKE MPOAYKIHH B 15
ThIC. e/1. coctaBuia 120 Teic. py6. OnpenenuTsh ce0eCTOMMOCTD MPOTYKITHH.

25

Cebecroumoctp wu3nenmms 500 py0., craBka akmusza — 45 %, HJAC -20 %,
cHa0)keH4eckas cObIToBas HaleHka -20 %, Hopma peHTabenbHocTH- 50 %.
Haiitn po3HUYHYIO IIEHY U3AEHsL.

26

3amaua 32 OmpenenuTe ONTOBYI IEHY MPOAYKTa, €CIU IOJHas ce0eCTOMMOCTb
eauHULbl  npoxykuuu 25 py6. TomoBoit ob6bem peanuzamuu 5000 en.,
nipousBoJicTBeHHBIE (hoHBI 300 ThIC. py0., peHTabenbHOCTh npoaykTa 0,15 %.
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27

[Ipennpusitue Beimyctuiao 3a rog 100 mt. uznenuid. llena 3a enuHUIY MPOTYKIIMH
cocraBuna 310 T.s., cpeaHel ocTaToK 00OpPOTHBIX cpenacTB 3a rona 3100000 neH. en.
Ornpenenure MPOU3BOIUTEIHFHOCTh OJTHOTO 000pOTa OOOPOTHBIX CPEACTB 3a OAMH TOJ
(360 nn.).

28

[IpeanpusiTie TPOU3BOAUT MPOAYKITUIO OJHOTO HAaUMeHOBaHus, 1eHa uzaenus — 18000
TBIC. PyO., cpeaHsss mepeMeHHas pacxonoB cocrtaBmsger 9000 Teic. py0., oOmue
noctostHHbIe pacxoasl 150000 py6. OmnpenenuTs KPUTHYECKUHA OOBEM BBITYCKA W
peaM3anuy MPOIyKINH B IEHES)KHOM M HATYPaTbHBIX BBIPAKCHUSX.

29

[IpeanpusiTie BBITYCTHJIA OCHOBHYIO MPOAYKIHMIO Ha cymmy 3256 ThIC. pYO.
CroumMocTh pabOT MPOMBIIUIEHHOTO XapaKTepa BHIOIHEHHBIX Ha cTopoHy 41015 ThIC.
py0. IlonydabprukaToB cOOCTBEHHOTO MPOU3BOJCTBA MU3TOTOBHIIA HA CyMMY 23,7 TbIC.
py0., u3 Hux 80 % moTpedmwIo B CBOEM MIPOW3BOJACTBE. PazMep He3aBepIIEHHOTO
MPOM3BOJICTBA HAa KOHEI[ roja COCTaBIsul 5 Thic. pyd. MarepuanbHble 3aTpaThl
cocraBisieT 40 % OT CTOMMOCTH TOBapHOW HpoAyKuuu. Onpenenurs pazMep BajlOBOU
pean3alyy U YUCTOM NPUObUIH.

30

[IpumepHbIie pacxopl NPEANPUATHS HA BBITYCK €IUHUIBI MPOAYKLIUU cocTaBiseT 64
py0. O6mas cyMMa KOCBEHHBIX 3aTpaT MPEINpUATHS MPU BBITYyCKe Mpoaykiuu B 30
ThIC. ef. coctaBmiia 240 TeIic. py0. OnpeaenuTs ce6eCTOMMOCT POAYKIIHH.

31

Cebecroumocty wuzgenus 250 py0., craBka akmuza — 30 %, HJAC -20 %,
cHaOkeH4eckas cObIToBas HareHka -20 %, Hopma penradbensHOCTH- 60 %.
Haiitn po3HnuHyo ieny usaenus.

32

Ompenenure ONTOBYIO IIEHY MPOAYKTa, €CIW TOJHAg Ce0eCTOMMOCTh €IIMHUIIBI
npoaykiuu 50 py6. ['ogoBoit 06bem peanuzanuu 2000 ef., mpOU3BOACTBEHHBIE (POH/IBI
500 ThIC. pYO., peHTabenpbHOCTL poaykTa 0,15 %.

33

OnpenenuTh YUCICHHOCTh MOTpeOuTeNnel kade mo oOIeMy BBITYCKY OJOJ, eciu 3a
kBapTtai (90 pabouux mHei) Ob110 Mpoaano 50 ThIC. OO,

Ha ogHoro motpeOuTesns B cpelHeM MPUXOIUTCS 3 0Jro1a.

B Oynymiem romy 3a cueT pa3BepThIBaHHS PEKJIAMHON KOMITAHUM HAMEYCHO YBEIHYHUTh
YUCJICHHOCTH noTpeodureneit Ha 20%.

34

Ha 3aBome pabGotaer 2200 yenoBek. B mmanupyemMoMm KBapTalie B CTOJIOBOM 3aBoja
HaMeueHO BBIMYCTUTh 620 ThICc. 0o (76 paboumx nueit). Ha omnoro motpeOutens
iaHupyercs 2,5 61101a B I€Hb.

OrnpenenuTh YUCIECHHOCTh MOTPEOUTENIeH CTOJOBOW MO OOIIEeMy BBITYCKY OJION U
MIPOLIEHT OXBaTa YCIYraMH CTOJIOBOM OOIIETro KOJIMYecTBa paboTarONIMX Ha 3aBOJIC.

35

Onpenenuth YUCICHHOCTh MOTpebuTenell kage mno oduemMy BBITYCKY OJIOJ, B TOM
YHCIIe MO BBIMYCKY 4-X OJII0JI, €ClM 3a OTYETHBINA KBapTaji ObuTo peanuzoBaHo 140 Thic.
oo (90 pabouux gHEl), B TOM uncie BTOpbIX - 60%. Ha ogHoro morpeduTens B 1eHb
npuxoautcs 3,2 6moaa.

B mnmanupyemMom KBapTajie HAMEUEHO YBEIIMYUTh YHCICHHOCTh MoTpeduteneit Ha 15%
3a CYeT pacIIUPEeHUs TOPTOBOTO 3ajia, 000pyAOBaHUS IOMOJHUTEIHHOTO KOJIUYECTBA
M10CAJIOYHBIX MECT.

36

OmnpenenuTs YUCIEHHOCTh MOTpeduTenell kade mo oduiemMy BBITYCKY OJIOJ, €clu 3a
kBapTai (90 pabouunx nueit) Obuto npoaano 30 TeIc. OIrO.

Ha oxnoro notpeburens B cpeaHeM Npuxoaurcs 3 6roa.

B Oymymiem romy 3a cueT pa3BepThIBaHHS PEKJIAMHON KOMITAaHUM HAMEYECHO YBEITHYUTh
YHCICHHOCTh noTpeduTesneit Ha 20%.

Tunoevie mecmoevie 3a0anusn:
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3amanmue 1.

VYuensle, ABJISIIONINECS aBTOPAMHU Te€PMUHA «PEeUHKUHUPUHT
A. M. Xammep

B. [x. Yamnu

C. A.Cmut

D. Teiunop

E. ®opn

3amanmue 2.

Crenensb pucka Npu MPOBEACHUN MEPONPUSATUN PEUHKUHUPUHTA OLICHUBACTCS KaK
A. Broicokasn

B. Hwuskas

C. Cpennss

D. He nognaercs u3sMepeHHIO

3ananmue 3.

DOneMeHThl, BKIOYaeMble B OpPraHU3alMOHHYI0 MOJENTh METOJOJIOTUU MOJEIUPOBAHUS OH3HEC
MIPOLIECCOBPEHHKMHUPUHTA, CIICAYIOIIHE. . .

A. Ctpykrypa

B. ®yHkuumn

C. Cocran

D. MuBecTummu

3ananmue 4.

HasBanue rpyImsl mporpamMM yIpaBJeHHs IPEANPUSITACM, B KOTOPYIO BXOST TAKHUE MPOrPAMMHBIC
npoaykThl kKak «1C: npeanpustuey, «Ilapycy, «anakTukay, clieaymomuiee. ..

A. MupopMannoHHbIE CHCTEMbI

B. IIporpaMmbl MoJIeIMpOBaHusl Ou3Heca

C Iporpammer DOCFLOW, WORKFLOW

D. IIporpammer Photoshop

3aganue 5.
Cosnmarenem HoTaumu ARIS ObL. ..
A. Lleep
B Xammep
C. Yammm
D. Teinop
E. daiionb

Ipumepwr 6onpocoe 01a onpoca:

Tema 1. «OcHoBHbIE NOHATHS PeHHKMHUPUHTA GU3Hec-nponeccoB. [IPMHIKMNIBI IOCTPOEHHS
PEUHKUHUPHHT )
Bonpocuwl ons onpoca:
1. Kro co3man repmun «Penmxunnpunr buznec [Ipomeccos»?
2. Tloa «pevHXUHUPHHTOMY TIOHHUMAETCS PAJUKaIbHBIE TPeoOpa3oBaHusl Ha MPEIIPUSITHA I
MPOCTBIE YIyUIIECHUs?
3. CKonbKO BOJH HM3MEHEHUH B3IIIA0B Ha NPOOJEMY PEHHKHMHHPUHTA MOYHO BBIICIHUTH?
KakoBbI X XapaKTepucTUKu?
4. Tlepeuuncnute (a3sl mpolecca yaydineHus Ouzneca?
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Pacmmmdpyiite noustue «busHec- mporece»?
Yro xapakTepu3yeT BXOA, BBIXOJ U pecypc Ou3Hec nmpouecca?

7. UYro omimyaeT BHYTPU(YHKIIMOHAIBHBIC IMPOIECCHI OT MEX(YHKIMOHAIBHBIX? KakoBbI
XapaKTePUCTHKH KaXI0T0 Bria?

8. Uro MOXeT ABIAThCS MEK(PYHKIIMOHATLHBIMU OaphepaMu B OU3HEC - mporiecce?

9. OcHOBHBIC XapaKTEPUCTHKH KJIACHTO-OPUCHTUPOBAHHBIX IIETMIOYEK H  MPOJYKTOBBIX
Hernovex BOM3Hec-mporecce?

10. Pacmmdpyiite nonsitue «busznec—cucremar?

11. IIpenmeTsl KOMMYHHKaLWHU B OU3HEC cucTeMe?

12. Ha3zoBuTe BOCeMb OCHOBHBIX KAaTEropuii OU3HEC IMPOIIECCOB HA IPEAIPUITHN?

13. HazoBute KaueCcTBEHHBIE M KOJMUYECTBEHHBIE TapaMeTpbl OM3HEC MPOLEeCCOB?

14. Tlepeuuncnute OCHOBHBIC TIPOOJIEMBI BBIICICHIS OU3HEC ITPOIIECCOB HA MPEIITPHUATHH?

15. Kakuexnurn Xammepa v YaMITH MO0 HAYAIO HCCIEIOBAHHIO POIIECCOBPEUHKMHUPUHTA?

16. Tlepeuncnute OCHOBHBIC MPUIMHBI TIPUMECHEHUSI PEHHKUHUPHHTA?

17. HazoBuTe OCHOBHBIC pa3au4ms IIPOIlecca COBEPIICHCTBOBAHHS OHM3HEC IIPOIECCOB |
pEUHXMHUPHUHTA OU3HEC TPOIIECCOB HA MPEITPUITAN?

18. IlepeuncnuTe OCHOBHBIEC THITH KOMITAHUH HYKJAIOMINXCS B TPOBEICHUH PEHHKMHUPUHTA?

19. KakuMm oOTedecTBEHHBIM KOMIAHUSIM Bbl OBl peKOMEHJOBaIHM TPOBEIEHUE IMpoIiecca
PEUMH)XMHUPHUHTA UX IEeATENbHOCTH?

20 BzaumocBs3an 1u mpouecc MmpoBCACHUA PCUHKMHHUPUHIA KOMIIAHMU W CUCTEMA aHTUKPU3HUCHOT'O
YOpaBICHUS?

21. Kaxue OCHOBHBIC HANpPABICHUS PEMHXUHUPHHTA MOXKHO BBIJICITUTH?

S.
6.

22. Kaxue BBl pEHH)XUHUPUHTA MIPUHATO BKIFOYATh B KOMIUIEKCHBIN PEMHKHHUPUHT?

23. PacmmdpyiiTe TOHATHS «TEXHOJIOTHYECKUN PEHHXMHUPUHTY, «CTPOUTENBHBIA PEUHKUHUPHHTY,
«OpTraHU3alMOHHBIN PEHHKUHUPUHT»?

24. Kro Obu1 coznatenieM koHmeniuu 3K penHXxuHUpUHTra?

25. Yro monmmaercs mox kouuenmnuen 3K penmxuHpuHTa?

26. Pacmmdpyiite [lepBoe K u3 xonuenumu 3K penrxuanpunra?

27. Pacmmdpyiite Bropoe K n3 xonuenuuu 3K penrxuanpuara’?

28. Pacmmdpyiite Tperse K u3 konnenmuu 3K penmxnaupunra?

29. Yro nmonmMmaeTcs moj mporeccoM «KacTromuzanuu» M Kak 3TO MOXET ObITh NMPUMEHEHO
KPEUHXHUHUPUHTY?

30. Ilepeuucnure riaBHbIe Oapbephl JUIsl BXOAa B OTpacib IPH MPOBEACHUU IIpoIecca
peUHXUHUpPHHTA?

Tema 2. «MeToaoaoruyeckue MoAX0abl K MOAIHPOBAHHIONPOLECCOB PEHHKHHHPHHIA
Bonpocwt ons onpoca:

1. Pacumdpyiite  moHsATHA «OpraHuzalmoHHas MO/JIENbY, «KauecTBEHHas» U
«KOJIMYECTBECHHAS»MOIETb, UCIIONB3yEMbIe B MOACIMPOBAHUN OU3HEC MPOLECCOB?

2. TlepeuucnuTe OCHOBHBIC IIETH PEUHKUHUPHUHTA?

3. KakoBbl JOKHBI OBITh HOBBIC MEIH TPEINPUSATHS, YTOOBI COOTBETCTBOBATH HOBOW
KOHBIOHKTYpPE PbIHKa?

4. TlepeuncnuTe OCHOBHbIC PUHIIMIIBI OPTaHU3ALUU OM3HEC-TIPOIIECCOB?

5. Pacumdpyiite nonstue MHTErppoBanne OU3HEC-POLIECCOB.

6. Pacmmdpyiite nonstre ['opu3oHTaIBEHOE CXKAaTHE OM3HEC-TTPOIIECCOB

7. Pacumdpyiite nonstue Jlenenrpanusanns OTBETCTBEHHOCTH

8. Pacmmdpyiite nonstre JuBepcudukanus G13Hec-mpoIeccon

9. Pacmmdpyiite nonsTre Panmonanuzaius ropu30HTAIBHBIX CB3eH

10. Pacumdpyiite nonsitue Panmonanu3amnus ynpaBieH4ecKoTro BO3IEHCTBUS

11. Pacmmdpyiite noustue Kynabprypa pemenus 3agaun

12. Pacmmdpyiite nonstre Parmonanu3anus cBsi3ei «KOMIIaHUs-3aKa3unuK)»

13. Pacumdpyiite noHsTHe Y IOJTHOMOYEHHBIH MEHEIXKED

14. B yem 3akirouaeTcs COXpaHEHHE MOJIOKUTENbHBIX MOMEHTOB LIEHTPATU3alMY YIPABICHUS?

15. Jls Kakux IeNei MpOBOIUTCS pa3paboTKa pa3IHMIHbBIX BEPCHI OM3HEC-TIPOIecCcOB?
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Tema 3. «Kparkuii 0030p crioco0oB Bu3yaau3anun OusHec-npoueccos. Poib
HHGOPMALMOHHBIX TEXHOJIOTHI B Npouecce peMHKHHUPHHT )
Bonpocwt ona onpoca:

1. Mogens SADT.
2. Cucrema RETHINK.

Tema 4. «MeToauku perjiaMeHTAlMU OM3HEC MPOLECCOBY
Bonpocwt ons onpoca.
1. Onucanue noranuu ARIS eEPC.
2. Omucanue Hotamuu IDEFO, IDEF3.
3. CpaBuutenbubiit ananu3 HoTanwii ARIS u IDEF.
4. Bo3MoxHOCTH MpOorpaMMHBIX poaykToB ARIS u BPWin.
5. Ilnockue u 00BEMHBIE MOJICITH ITPOIIECCOB.

Tema 5. «ITanbl 1 MEPONPHUATHS NPOEKTA peMHKUHUPHHTa. O01as cxema
PEeHH:KMHUPHHIA»
Bonpocw ona onpoca:
1. OcHoBHbI€ 3Tarnbl U MEPONPUATUS IPOEKTA PEUHKUHUPHHTA.
2. Kpurepun yCcnemHoCTH U OCHOBHBIE OIMIMOKY PEHH)KUHUPUHTA.
3. Bo3MoxHbIe CTpaTeruu peMHKUHUPUHTA

Tema 6. «Puckn npoeKkTa peMH:KMHUPUHIA U IPOEKTHASI KOMAH/IA PeMHKUHUPUHI 2
Bonpocuwl ons onpoca:
1. Bueapenue Mojieiu HOBOTO OM3HECA, UTO HE SIBIISETCS PEUHKUHUPHUHTOM.
2. PuCKM npH IPOBEICHNUU PEMHKUHUPUHTA U KOMIICHCATOPHBIE MEPOTIPHSTHSI.
3. Komanga penH>xuHUpUHTA.

Tema 7. «TexHOJOrHYeCKHUH PEeHHKUHUPUHI»
Bonpocwi ona onpoca:
1. TloHsATHE TEXHOJIOTHUH.
2. CBoiicTBa TEXHOJIOTHH.
3. JleneHue TEXHOJIOTUI Ha TPYIIBI [0 CTENEHUU3MEHUYUBOCTH.
4. TloHsiTHE MPOU3BOICTBEHHOTO MpoOIiecca.

Tema 8. « IHHOBALMOHHBIN PEHHKMHUPHUHD)
Bonpocwi ona onpoca:
1. [lonsaTHe MHHOBAITUH.
2. BHemHue ¥ BHYTpEHHHE L€ OpraHU3alUHU PO HHHOBALMOHHOMPEUH)KUHUPUHTE.
3. Mogenu pocTa 1 oTpacieBast CTPYKTypa IPOMBIIIJICHHOCTH.
4. BocmpusTue MHHOBALUH.

Tema 9. «OprannzanoHHoOe NPOEKTHPOBAHNE M PECTPYKTYPH3ANMA KOMIIAHUI»
Bonpocul ons onpoca:
1. TloHsTHE OPraHU3aUOHHON CTPYKTYPBI.
2. Bupapl opraHu3alMOHHBIX CTPYKTYP.
3. OcobeHHOCTH  pa3HBIX  BUAOB  OPraHM3allMOHHBIX  CTPYKTYp  JUId  Lesei

PEVHXUHUPUHTA.

Tema 10. «CounajbHbIil pEHHKMHUPUHD
Bonpocw ona onpoca:
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1. OcoGenHocTH cTUJIEH MOBENEHUSI COTPYIHUKOB MPU PEUH)KMHUPHUHTE.
2. OCOOEHHOCTH CTUJICHYIPaBICHHS PYKOBOIUTENCH MPU PEMHXUHUPUHTE.
3. Peakuus nepconana Ha U3MEHEHUSI.

Ilpumepovl uHOUBUOYATLHBIX PACYEMHBIX 3A0AHUIL:

Tunosble pacueTHble 3aJaHUS
Tema 8. « IHHOBALMOHHBIH PEeMHKUHUPHHD

PenHXUHUPUHT OCHOBHOTO OuW3HEc-TIpoliecca MpH BHEApPEHUU TexHonoruu <«JlazepHoe
CEJICKTHBHOE CIUIABIICHUE METAJUTHYECKUX TTOPOIIKOB)» HA TPOMBIIUICHHOM MPEATPUSTHH.

1 sman. [enu u 3a0auu

OcHoOBHasl 11eJIb KOTOpasi MPECIIeayeTCs Ha MPEANPUATHH: YIYYIIUTh (HHAHCOBOE COCTOSHUE
MPEIPUATHS 32 CUET YIYUIIEHUS OCHOBHBIX OM3HEC- MPOIIECCOB.

JIOCTHKEHHIO IETTU CIIOCOOCTBYET peanu3aliis CICIYIOINX 3a1a4:

a) MOBBICUTH (HOHIOEMKOCTb, TPYAOEMKOCTh He MeHee ueM Ha 5% k 2017romy;

0) COKpaTUTh BPeMsl Ha BBITIOJIHEHUE TIPOM3BOACTBEHHOTO ITUKJIa OCHOBHBIXOM3HEC-TTPOIIECCOB
He MeHee ueM Ha 10% k 2017 rony;

B) COKpaTUTh U3JCPXKKH Ha BHITIOJIHEHHE OCHOBHBIX OM3HEC-TIpolieccoB HeMeHee yeM Ha 10% k
2017 rony;

I') IOBBICUTh PEHTA0EIBHOCTB;

1) HE JIOMYCTUTh YMCHBIIICHUE MPOU3BOJICTBEHHBIX 00HEMOB B HATYPaIhbHOMBBIPAKCHUHU.

®DaKTOpBhl, CIOCOOCTBYIOIIUE TOCTHKEHUIO ITOCTABICHHBIX I1IeNieii:a) 3aMHTEPEeCOBAaHHOCTh U
y4acTUe TOM-MCHEIKEPOB;

0) HajM4ue JUIEePCTBA PYKOBOAUTENS PEUHKUHUPUHTA,

B) aKTHBHOE y4acCTHE B PCHH)KUHUPHHTE CPEAHETO 3BE€HA YIPABICHUS;I') (UHAHCUPOBAHUE
PEHHKUHUPUHTA;

1) 3aMHTEPECOBAHHOCTH NIEPCOHAJIA TIOIPA3CIICHUH, KOTOPBIX KacaeTCIPCHHKUHUPHHT.

Oman 2. Onpedenenue pyKogooumensi peUHNICUHUPUHEA OCHOBHBIX OU3HEC-NPOYeccos

PykoBomuTeNnh pEMHKWHUPHHTA OCHOBHOTO OHW3HEC-TIpollecca BBIOMpalics Ha OCHOBaHUU
MOCITY>KHOTO CIHCKA U TMPOBEIEHHUS TECTa Ha «JIMAEPCTBO». B KauecTBe MPETEHAEHTOB BBICTYIAIH
JTUPEKTOP 0 Pa3BUTHIO, TEXHUUYECKUN JUPEKTOP, TUPEKTOP MO KOMMEPUYECKOW YacTH, TUPEKTOP IO
KayeCTBY U UX 3aMECTUTEIIH.

B pesynbrare ObUT ONpe/eieH PyKOBOJIUTEIIEM PEUHXHHUPUHTA OCHOBHOT'O OHM3HEC-TpoIiiecca
3aMeCTUTENh AMPEKTOpa IO Pa3BUTHIO. DTOT YENOBEK 00NagaeT BCEMHU 4YepTaMHu, HaBBIKAMH U
3HAHUSIMH HEOOXOIUMBIMH TSI YCTICITHOW pealTn3alliupEHHKIMHIUPHUHTA OCHOBHBIX OM3HEC-TTPOIIECCOB.

Oman 3. Bvisgnenue 0CHO8HO20 OU3HeC-Npoyecca 0is e20 PeUHNCUHUPUHSA

Ha npeanpusatun oCHOBHBIC OM3HEC-TIPOIIECCHI:

a) MapKeTUHT U U3YYEHHUE PHIHKA;

0) mpoeKkTUpoOBaHUE U pa3pabOTKa JeTaneH, y37I0B, H3/IEIHIi;B) 3aKYIIKa;

T') JUTEHHOE MPOU3BOACTBO YEPHBIX M IIBETHBIX METAIIJIOB;) KOHTPOIb Ka4eCcTBa;

€) YIaKoBKa U XpaHEHHE;

) pealu3anusi M pacupesielieHne; u) Mocie IpoAakKHas IeITeIbHOCTS;

K) YTHJIM3AIMs U repepaboTKa B KOHIE CPOKa CITYKOBI.

Tema 9 «Opranu3zanoHHOE IPOEKTHPOBAHNE U PECTPYKTYPHU3aALMs KOMIIAHHU D)

1. HUcnonb3ys pucyHok 1.6 «SI3bIk MOAENMpPOBAHUS, HMCIOJB3YEMBIH B METOMIO- JIOTHSAX
PIopJ:[aHa-Koz[a u I'eitna-Capconay, pucyHok 1.7 «Cxema Mera-npoueccoB NpearnpusiTUs» U PUCYHOK
1.8 «JlexoMmo3unusi mera-mporecca Ha MPOLECChl M MOJNPOIECChD) CO3alTe MOJIENb B3aUMOCBSI3U
Ou3Hec-onepanuii 1 OU3HEC-MPOLIECCOB TS CIEAYIOMINX BUIOB AEITEILHOCTH:
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—  TIpoAaka ONpEeIeJICHHOIO BHJa TOBapa uepe3 MarasuH (IOKyNaTellb-npoaasen);

— mpojaxka ToBapa depe3 HWHrepHer (odopmiieHHMEe 3aka3a, KOMIUICKTOBAaHHE 3aKasa,
JI0CTaBKa ToBapa, oruiata ToBapa u Ip.).
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Puc. 1.6. «A3b1x MoOenuposarusi, ucnoib3yemulil
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Puc. 1.8. J[lexomnosuyus meza-npoyecca Ha npoyeccvl U HOONPoOYeccvl

, KaKHMC OPraHU3allMOHHBIC CTPYKTYPLI HCO6XOJII/IMBI IJIA 3TUX OBYX

BapuaHTOB. MoOryT i1 OHU OBITH OJTUHAKOBBIMH?

yiTe

IIpoananusup
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Temwt pehepamos:

CoNO hwNE

10

11.
12.
13.
14.

WMHpopMannoOHHbBIE CHCTEMBI TIOAJIEPIKKN PEUH)KUHUPUHTA
WHCTpYMEHTBI pEMH)KUHUPUHTA OU3HEC-TTPOIIECCOB
Cucrema Rethink B penmxunupusre.

MopenupoBanue SADT B pemH)XMHUPHUHTE

Hcnonb3oBanue CASE TexHooruit B penH K KUHUPUHTE.

Hotaunu ARIS u IDEFO0, IDEF3

Oco0eHHOCTH TEXHOJIOTHYECKOTO PENHKUHUPHHTA

Oco0eHHOCTH MHHOBAIIMOHHOTO PEMHKMHUPUHTA

. OcobeHHOCTH CONMAIBHOTO PEUH)KUHUPHHTA.
PenHXMHUPHUHTOBBIN MOAXO/T K YIIPABJICHUIO OU3HEC-TIPOLIECCAMU B OpPTraHU3aIuN
MeTo010T 1S ¥ IPUHIUITEl PEUHKUHUPHHTA.
MecTto peMHKUHUPUHTa OM3HEC-TIPOIIECCOB B CHCTEME aHTUKPU3UCHOTO YIIPABJICHUS.
OCHOBHBIE 3Tabl PEMH)XKUHUPUHTA OU3HEC-TIPOLIECCOB.
Co3nanue mojnenu Oyaylield OpraHM3allid MpPU TMPOBEACHUU PEHHXHUHHUPHHTA

6H3HeCHpOHCCCOB.

15.
16.
17.

CyIIHOCTh U METO/IbI IIPSIMOTO PEUHKUHUPHHTIA.
CyIIHOCTh U METOJIbI 0OPATHOTO PEMHKUHUPHUHTA.
MecTo OpraHM3allMOHHOTO MPOEKTUPOBAHUS B CUCTEME PEUH)KUHHUPHUHIAa OU3HEC-

MpoucCCoB.

18.
19.
20.

Pa3BuTune B3r10B Ha yiydiieHHe OM3HEC-TIPOLIECCOB.
busHec nporecc kak 6a3oBast KATErOpUsl PEHHKXUHUPUHTA.
Monenuposanue 6uzneca u CASE TexHomorun

Ilpumepol munoesvix 3a0anuil 011 KOHMPOJIbHOU PAOOMbL:

RHRoOoo~NoO~WONE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

[Tapagurma ynyurieHust OU3HeC MPOLECCOB.
Yt0 Takoe peMHKUHUPHHT.
PenHXUHUPUHT B IEHCTBUH.
Peunxxunupusr B Poccuu.
MupoBasi IpakTHKa IPUMEHEHNSI pEMH)KUHUPHUHTA.
HcTopus pa3BUTHS pEMHKUHUPUHTA
Opomtonus nousatue «PennxuanpuHr busnec [Ipoueccos»
Hcnonp3oBanne HHPOPMAIIMOHHBIX TEXHOJIOTUN B pEMH)KMHUPHUHTE.
OCHOBHBIE IPUHIIMITEI TIEPEIPOEKTUPOBAHUS OU3HEC MTPOLECCOB.
VYcnoBus yCemHOro peMHKUHUPUHTA.
DakTOpBI PUCKA B IIPOLIECCE PEUHKUHUPHUHTA.
[TonsiTHE COMAIBHOTO PEMHKUHUPHUHTA
[ToHsITHE MHHOBALIMOHHOTO PEMHKUHUPHUHTA
IToHsATHE TEXHOJIOTUYECKOTO PEMHKMHUPHUHT A
[TonsiTHE OpraHU3alMOHHOTO IPOEKTUPOBAHUS NP NIPOBEIECHNN PENHKUHUPUHTA
[TonsiTvie mpsIMOTO U OOPATHOTO MPOEKTUPOBAHUS.
Horanuu B uccnenoBanuu OU3HEC MPOLECCOB.
OCHOBHBIE NIOHATHS PENHKUHAPUHTA.
KoMIuTeKCHbIA PEMHKUHUPHUHT €TI0 COCTABIIIOIIHE.
OOpaTHBI peUHKUHUPUHT.
ITpstMOrO pENHKXUHUPHHT .
Crneunduueckue BUAb peUHXUHUPUHTA.
OcHoBHBIE IPUYMHBI IPUMEHEHUS PEUHKUHUPHUHTA.
Ocuosl TexHosorun CASE.
OcnoBsl Mmogenu SADT
Ocnosbl cuctembl RETHINK
28
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27. BO3MOXHBIC CTPATCTUH PCHHXUHUPHHTA.
28. Tpu «K» penmxunupuHra: KoHKypeHThI, Kinnentol, Kopennsie npeobpa3zoBanus
29. Hotauuu IDEFO, IDEF3 nns Busyanusamnun GU3HEC MPOIIECCOB.
30. Hortamusa ARIS mist Bu3yanu3anuu OU3HEC MPOIIECCOB.
[IpakTuyeckue 3aganus

3amaua 1.

JlaTh XapakTepHCTUKY BBINOJIHEHUIO OW3HEC-TIPOLIECCOB, €CIM OHHM HMEIOT OLCHKH,
NpUBE/ICHHBIE B Ta0NHIIE.

Pe3ynpTaThl OIIEHKH OM3HEC-IPOLIECCOB

Kon n HanmeHoBanue Ou3Hec-mpolecca Onenka paboTbl
OousHec-
IPOLIECCOB

I11. HaGnronenue 3a KOHKypEeHTaMu

I12. UccnenoBanue peiHKa

I13. MoHUTOpUHT OTpeOHOCTEH MOKynaTenen

[14. Be1bop u ceptudukaius nocTaBIMKOB

I15. OOyuenue nuepoB

[16. [Tognepxkka npogaHHBIX TOBAPOB

I17. Onpenenenne TpeGOBaHMIA 1J11 HOBBIX MPOTYKTOB

I18. Pa3paboTKa HOBBIX IPOJYKTOB

I19. Pexnama npoJ1lyKToB

I110. PaGoTa Hag Ka4yecTBOM MPOIYKIIUU

Oo0>|Owm>wmo|/>

I111. O6y4yeHue coTpyIHUKOB

[lIxana onenku: A — paboTa BBINIOJIHEHA HA OTIUYHO, B — paboTa BeImosiHeHa xoporiio, C
— YAOBJIETBOpUTENIbHAS paboTa, D — HeynoBieTBOpUTENIbHAS paboTa

Anamms peinka: [11, I12, 113, T14(?) Onucanune npoaykros: I17, I18, I110

Peanuszaums npoaykros: I15, 116, [19 O0yuenue corpyanuxos: 1111

+Haubonee 3¢pghpexmuero BeITIONHSACTCS TpyIa AHAJIM3 pbIHKA. B mepByro ouepens
HE00XO0/IMMO TEPerpoeKTUPOBaTh CieIyole rpynmnsl mporecco: OfyueHue COTPYIHMKOB,
Onucanue NPOAYKTOB (B 4YaCTHOCTH, pabOTHl HaJ HOBBIMHU IpOJyKTaMu). B mocrnenHioro
ouepesb HEOOXOIUMO TMEpernpoeKTUpoBaTh rpynny Peanusanms 1npoayKToOB, KOHKPETHO
peopranuszoBath mpouecc «Peknama mnpoaykToB». B menoM, mnpeanpuaTHio  cienyer
HIOCTaBUTb YO0BIeMEOPUMENbHYI0 OYEHKY (3).
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3apgauya 2. [Ipumep mocTpoeHusi Ou3HEC-TIpolecca MPOU3BOJACTBEHHOTO MPEATPHUSATHS.

Kroues
ou
OousHec-
Cranpapt po1ecc
PernameHT NnpoM3BOACTEA MIPOU3BO
JCTBA |
v peanusa
PeanwsoBaHHan 1805051
MNpoussoacTeo TercTabRan TIpOAyKI
3afBKa Ha NPoAYKLMIO NpoAyKLWaA WM.
P peannzauma >
3
AO agaya 3.
T Nnenatu
MNepconan (raxcany
ObopynoeaHue 1
TpaHcnopT Gusnec-
no npoiiecc
OB.
| K
OMIIBIOT
epHas

¢upMa ocymecTBIseT COOPKY KOMIBIOTEPOB Ha 3aKa3 JJI YacTHBIX U KOPHOPATHBHBIX
KJIMEHTOB. 3aka3 /Uil KOPHOPaTUBHBIX KIMEHTOB OTJIMYAETCS OT 3aKa30B JJISl YAaCTHBIX JIMILL
YUCJIOM 3aKa3bIBaeMbIX KOMIbIOTepoB. KommbroTepHas (upma MOXKET 3aHMMAThCsl MpOJaKein
KOMIUIEKTYIOIIMUX JIE€TAIIEH B PO3ZHULLY.

+KomnbroTepHast ¢upma ocymiecTBiIsieT cOOPKY KOMITBIOTEPOB Ha 3aKa3 Ul YacTHBIX
KJIMEHTOB B T€UEHUE 6 JHEW B HEJENIO, €XKEIHEBHO IIOCTYNAET B CPEIHEM 8 3aKa30B OT YACTHBIX
v, T. €. 1 3aka3 B yac. KpynHble 3aka3bl OT KOPIOPAaTUBHBIX 3aKa3uMKoB (B cpeaHem mo 10
KOMIIBIOTEpPOB) MNpuHUMaioTcs 1 pa3 B Hememo. Kaxaplii 3aka3 OT 4YacTHOTO KIIMEHTA
odopmisieTcs MeHeIKepoM 1o paboTe ¢ KIMEeHTaMU B cpeaHeM B TeueHue 0,5 yaca, 3aka3 ot
KOpIOpaTUBHOTO KiueHTa — | yac. Bo Bpems odopMmieHHs NpOBEpsSEeTCS BO3MOXKHOCTh
BBINIOJIHEHMS 3aKa3a Ha CICAYIOUIMH JEHb WIM C 3aJ€pKKOH B CBSA3M C OTCYTCTBHEM
KOMIUIEKTyouX Jjeraneid. Ilpu sTtom 11t yacTHBIX Jsuil BbimoigHeHue 1 3akaza u3 10
oTBepraerca u 1 3akaza u3 10 3aaep)kuBaeTcs Ha BpeMs 3aKyNKH KOMIUIEKTYIOIIUX JaeTaneit. s
YaCTHBIX JIMII BBITTOJIHEHUE | 3aka3a u3 5 oTBepraercs u 1 3akasza u3 5 3a7epKUBAETCS Ha BpeMs
3aKYINKH KOMIUIEKTYIOIMX JeTajied. B  ciaydae oOTCYTCTBUS KOMIUIEKTYIOUIMX JleTaleil
dopMupyercss 3asgBKa B OTAEN 3aKyllOK Ha TpUOOpPETEeHHE OTCYTCTBYIOIIMX JeTajeil.
BeinonHeHHbIN 3aka3 BblIaeTCs MEHEDKepY Mo padoTe ¢ KIMEHTaMHM B CpeJHEM B TEUYECHHeE
noJiyyaca JUisl YaCTHBIX JIUI], B TEUEHUE OJHOTO Yaca JJisi KOPIOPAaTUBHBIX KIMEHTOB. JlocTaBka
TOBapa OCYIIECTBIISIETCS CAMOBBIBO30M. Tpedyercs:

1. ChopmynupoBaTh 11eNb PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB

Bbinenenne  JOMOJIHUTENBHOTO — KIIOUEBOTO  OM3HEC-TIpoOIlecca  «peayln3anus
KOMIUIEKTYIOLIUX)

2. OnpenenuThb KIt0UYeBbIe (pakTOpHI ycrexa

3. BeimenuTh peopraHu3yeMbie OM3HeC-TIPOIIECCh

— TPOLIECC «OTKJIOHEHUS 3asBKM» (HEOOXOIMMO BBICHUTH 10 KaKUM IMPUYMHAM 3asBKU
OTKJIOHSIFOTCS, HAallpUMep, HET KOMIUIEKTYIOIUX, COOPIIUKYA HE MOTYT BBIIIOJHUTH 3aKa3 M3-3a
HEI0OCTaTOYHON KBanu(uKanuu, JU00 HEXBATKU BPEMEHH, HEKOPPEKTHO C(OpPMUPOBAaHHBIN
3aKa3)

— nporuecc «o(hopMIIeHHUs 3asBKI» (HE0OX0AUMO €c03/1aTh (OPMY OHJIAlfH-3aKa3a)
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— BBIJICITUTD JIOTIOJITHUTEIILHBIN OCHOBHOM Om3HEC-TpoIiece
KOMIUIEKTYIOIINX U3ETUI
4. TlpopamxupoBaTh OU3HEC-TIPOIECCHI MO CTEMEHU BAKHOCTH M CTEICHU BIMSHHUS Ha

3 PEKTUBHOCTD IEATETLHOCTH (UPMBI

«peain3anus

3apaua 4. Ilpennpusarue BHeapser 3 mnpoekrta. OmnpeaenuTh Kakol M3 HUX Oojee
peHTa0CIIbHBIN.

Penrtabensnocts = [Ipubsuis / 3atpatst * 100%

[Tpu6sas = Jloxos! — 3aTpatsl

ITokazarenu ITpoekr 1 [Tpoexr 2 ITpoexT 3
NuBectuiuu  (THIC. 446,5 750,6 1250
py06.)

Joxomsl (ThIC. PYO.) 640,2 977,5 1475,5
[TpuObLTL 193,7 226,9 225,5
PenrabensHoCTh (%) 43,38 30,23 18,04

3apaua S. Ilpennpusitue npousBoaut npoaykT A u npoaykt b. B mpornozupyemom
nepuosie MokeT ObITh orpaborano 20 000 dyen-uacoB (oOmiee KOJMYECTBO YEIOBEK Ha
KOJINYECTBO OTpaboTaHHbIX yacoB). IIpu 3ToM 3a 0uH Yen-yac MOXKET ObITh IPOU3BEJCHA OJHA
eauHuLa ToBapa A win 3 equHuib ToBapa b. Kakoil u3 ToBapoB BbIr0/IHEE IPOU3BOIAUTD.

Iloka3zarenn Tosap A Tosap b
[lena peanmuzanuu  (THIC. 15 20
py0.)
[lepemennsie 3arpaTel Ha 6 16
CIMHUILy TPOAYKIUHU (THIC.
py6.)
[Tpu6bLTE (Mapika) 9 4

3amaua 6. UncTele NeHEKHbIE MOCTYIUICHHS OT WHBECTUIMH B OM3HEC-TIPOSKT JTOJDKHBI
cocTaBHTh K KoHITy iepBoro roaa 7 000 000 py6ueit, Broporo roga 8 000 000 pybneit, TpeTbero
roga 6 000 000 pyOGneit, yerBeproro roga 5 000 000 pyGuneii. IlepBoHayanbHble MHBECTHIIMU B
npoekt 15000 000 pyoseii. Onpenenuth ClaeayeT JU OCYIIECTBIATH JAHHBINH TPOCKT, €CIU
ctaBka 10xoHocTH 20%.

Ilepuon WNuBecTuimm [lenexHeie Koadpdunument JIMCKOHTHpPOBaHHBIE
peanusanuu B IIPOEKT, MOCTYIUIEHUS | TUCKOHTHUPOBAHUS JIEHE)KHBIE
MPOEKTA, JIET miH. (1) OT peann3aluu MOCTYTIJICHUSI, MJTH

IIPOEKTa, MIIH
(K1)
0 15 - 1 -
1 - 7 1/(1+0,2)" = 0,83 5,833
2 - 8 1/(1+0,2)° = 0,694 5,556
3 - 6 1/(1+0,2)°= 0,58 3,472
4 - 5 1/(1+0,2)" = 0,48 2,411

3agaua 7. Oxugaercs, 4To OM3HEC-TIPOEKT 00oiieTcs npeanpusaTuio 45 MiH. pyOsiei.

Cpok peanuzanuu MpoeKTa S5 JET,

pacueTHas craBKa JoXxoaHOCTH 14%,

ONpEeNIETUTh

3¢ (HEeKTUBHOCT, MHBECTHIIMA B JAHHBIA MPOEKT, pPacCUYUTaB YHUCTYIO TEKYIIYI0 CTOWMOCTb
JICHEKHBIX MTOCTYIIJICHUN.

Tlokazarenn

T'onnl

y 4




1. O6vem 10 000 14 000 18 000 12 000 10 000
peanu3alyy, ex.

2. llena 2 300 2 500 2 500 2 800 2 800
peanuzanu, pyo.

3. Cpennue 1 000 1000 1200 1200 1400
[IEPEMEHHBIE
3aTparthl, THIC.

pyo.

4. Beipyuka oT 23 000 35 000 45 000 33 600 28 000
peanu3aiu, ThIC.

pyo.

5. Tlepemennbie | 10000 | 14 000 21 600 14 400 14 000
3aTpaThl HA BECh
BBIITYCK
IIPOAYKLIUH, THIC.
pyo.

6.
MapxuHnanbHas
MIPUOBLIB, THIC.
pyoO. (myHKT 4 —
MYHKT 5)

7. Hamorwu, ThIC. 4 000 4 000 4 000 4 000 4 000
pyo.

8. Hucrole
JICHE)KHbIE
HOCTYIUICHUS,
ThIC. pyO. (IyHKT
6 — myHKT 7,
nmokasareinb Kt)

3apaya 8. PaccumTaTh CyMMapHyI0 TEKYIIYI0 CTOMMOCTH 2X OW3HEC-TIPOCKTOB U
CPaBHUTH UX MO NPEANOUYTUTEILHOCTH peaTnu3alkH.

ITokaszarenu IIpoexr 1 [Ipoekr 2
ITepuon peanusanuu, JeT 5 4
CraBka noxogHoctu, % 12 16
O6Bem peanu3anuu 11 252 11323
npoaykuuu 3a 1 rox, ex. (Q)
Ilena enMHMLBI TPOAYKLIHH, 150 160
py0. (Ien.)
3arpatsl Ha eIMHUILY 120 135
OpOAYKIMH, pyO., 3ex.
VYBennueHne obbema 10 15
JICHEXKHBIX HOCTYIUIEHUH
HApacTAONUM HUTOTOM  IIO
roaam, % (Y IT)

Pe3ynbTathl pacueToB mpeacTaBuM B TaOJIHIIE.

3agaua 9. [Ipoekt paccuuTan Ha 5 jer u TpebyeT mHBecTUIMi B pazmepe 50 000$. B
nepBble 2 To0Jla HUKAKMX MOCTYIUIEHUH HE OXKUJAETCsA, OJHAKO B IOCJIEAYIOLIUE TO/bl
exxeroanbIit 1oxox coctaut 20 000$. Craeayer i MPUHATH 3TOT MPOEKT, €CJIM CTaBKa JUCKOHTA
paBHa 15 %.
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3agaya 10. Anxammsupyercss 2 aJbTePHATUBHBIX OW3HEc-TpoekTa. Paccuutarth

nokaszareau NPV u Pl no kaxxiomy npoexry, eciu craBka AuckoHTa 10%.
[Ipoex | NMuBectunmu, neHexH. en. | Jdoxon 1 roga, nenexH. en. | Joxoxa 2 roaa, 1EHEXH. €.
T

A 4 000 2500 3000
b 2 000 1200 1500

3apaua 11. IIpoananu3upyiite 2 anbTepHATUBHBIX OU3HEC-TIPOEKTA, €CIIU IEHA KaluTaia
10% (Tax:xe HeoOxonMMO paccunTaTh nokazatesb NPV u nokazarens PI).

[Ipoext WNuBectuiumy, Hoxon 1 Hoxon 2 Hoxon 3 Hoxon 4 Hoxon 5
JICHEeXKH. ell. | roja, A.el. | roja, A.eJ. | rona, A.eA. | roja, 1.ei. | roaa, 1.el.
A 100 120 - - - -

b 100 - - - - 174

3agaua 12. OT60p OM3HEC-TIPOLECCOB Il PEMH)KUHHUPHUHTA.

HaubGonee rddexTuBHas mocnenoBareabHas mpoleaypa oroopa OM3HEC-MPOIECCOB IS
PEHHKUHUPUHTA, COCTOSINAS M3 CISAYIOIINX JTAIOB!

1. CornacoBanue 6a30BBIX MPaBUI

2. ®opMyIupoBKa MUCCHU

3. Bripabotka u cornacoBanue Kputuieckux (hakropoB ycrnexa (KOY)

4. BpIsIBIIEHUE U COTJIACOBAHUE KITFOUEBBIX OM3HEC-TIPOIIECCOB

5. OmpenerneHre BIUSHUS KIIOYEBBIX OW3HEC-TIPOLIECCOB HAa KPUTHYECKHE (PAKTOPHI
ycrexa

6. PamxupoBaHue MpoleccoB, 3aBeplIarolieecs BHIOOPOM OJHOTO WM HECKOJIbKUX
OM3HEC-TIPOIIECCOB ISl IEPBOOYEPETHOTO PEHHKMHUPHHTA

Jlyis BBIOJMHEHHS 5 3Tana — OmpeleieHHe B3aMMOCBS3eM MEeXAy KIIYeBbIMU OH3HEC-
nporeccaMi U KPUTHYECKUMHU (PakTOpaMu ycrexa HeoOXOIMMO cOCTaBUTh Tabmuiy «Crmcok
MIPOLIECCOBY, MPU ITOM Ha MEPECEUCHUU CTPOK U CTOJIOIIOB OTMEYAIOTCS POIECCHI, MPUBOASIIINE
K yCIleXy 1o JaHHOMY KpUTHuecKkoMy (aktopy. B mpeamocnenneil KoJoHKe TaOIUIBI CIeayeT
IPOCTAaBUTh YUCIIO KpUTHUYECKUX (akTopoB ycnexoB (KDPVY) Ha kotopsle BiuseT mpouecc. [pu
TOM MOYHO OYZAET BBISIBUTH «IHIIHUE» Mpolecchl, T. €. rae yuciao KOV = 0. [lannas tabnuna
SBJISICTCSA Ba)KHBIM MHCTPYMEHTOM M3MEpPEHMs 3HAYUMOCTH MpoleccoB. B mocnenHel kojgoHke
TaOJIUIIBI POCTABIISIETCS OIICHKA BBIMOJIHEHHSI TTpoIlecca 1Mo Ceyromel mKane: A — OTIHYHas
pabota, B — xopomas ouenka, C — ynosnerBopuresibHas padora, D — HeynoBieTBOpUTEIbHAS

pabora.
Tabmuia «Criucok nporeccoB»
Kon u | Kirouessie akTopsl ycmexa Kon | On
HaNMEHOBA -BO | €HK
Hue BII Ko |a
Y pao.
bIT
B
opr.
Camas Bricoxuit | Hagex | Otmmu | Camo | Beicoko | HoBrwle Bo3moxkHoct
HI3K. YpOBEHb | HbIE HBIE e KBAI. M | MPOYKT | M AJSI HOBOTO
CTOHM. YJIOBJIETB | MOCTaB | JMJIEPHl | BBICOK | MOTHBH | BI OTBeY. | OM3Heca
JOCTaBK | . LIAKA . Kad. | p. Tpeo.
" TIOKYTIaT. MPOJ. | COTPYIH | pbIHKA
WKH
11 — |+ + + + + + + + 7 A
HaGnronen
ne 3a
KOHKYPEHT
amu
112 — C




Uccaen.
pBIHKA

I13 - B
Monutopu
HT
MOTPEOH.
MOKYTIaT.

114 - A
Bribop u
cepTH(hUK.
MOCTAaBII.

115 — B
OO0yueHue
JIJIEPOB

116 - B
TTonnepxx
a TpOoAaH.
TOBApOB

117 - D
Omnpenene
HHE TpeO.
JIIST HOBBIX
MIPOAYKT.

118 - - + - - + + + + 5 A
Pa3pa0.
HOBBIX
IIPOJYKT.

119 - - + - + + - - - 3 C
Pexmama
MPOYKTa

1110 - - + - - + + + - 4 D
Pa6Gora
HaJ
KauecTB.
TIPOYKITH
u

1 - - - - - - + - - 1 D
OO0y4eHnue

COTpPYJHHUK
OB

JU1si OKOHYATEeJIbHOTO PAaHXUPOBaHUSA OM3HEC-TIPOLIECCOB HCHOIB3YETCS MaTpHla Mo
nByMm kputepusm: 1. KonmnuectBo KOV, 2. Onenka paboTsl.
[['padux ¢ kpuTepusMH |

3apgauya 13. [Ipennpusitue paccMaTpuBaeT 2 albTEpHATHBHBIX OM3HEC-TIPOEKTA, CPOK
peanuzanuu kKotopbix 4 roga. MHBectuuuu onpezneneHsl B cymme 100 muH. pyOsei. OOmas
CyMMa YHCTBIX JIEHEKHBIX MOTOKOB 150 MiIH. pyOsieit mo kaxjaoMmy npoekty. [IoTok nHBecTununit
10 TOAAM PaCHpEeIseTCs CIEeAYIOIM 00pa3oM:

1 mpoeKT: enuHOBpeMeHHbIe HHBeCTUIIMH B cyMMe 100 mitH. py6uieit.

2 MpOEKT: NepBOHavagbHble MHBEeCTULIMH 50 MiH. pyOseil, naBectuniuu 50 MitH. pyOneit B
IIEPBBIHA IO/,

UuCThIii TEHEXKHBIH MOTOK MO 000MM MpoekTaMm (OPMHPOBAJICS, HaYWHAsS CO BTOPOTO
roJla paBHOMEPHO 10 TOZjaM B TEYEHHUE CPOKa pealu3aliiy IPOEKTa.

CraBka guckonTta — 10% rogoBbIX.

Paccuntare M CpaBHUTh YHMCTBI AMCKOHTHPOBAHHBIM JOXOJ IO NPOEKTaM, NPUHATH
peleHre 0 NHBECTUIUSM.

3agaua 14. [lpeanpusitue MNPOU3BOAUT MPOAYKIMIO B pe3yJbTaTe IMTEIHLHOTO
NPOM3BOJICTBEHHOTO Tporiecca. Ha oxHoM H3 ero 3rtamoB HE0OXOAMMO HCTIONE30RYTH




obopynoBanue, kotopoe cymiectByeT B aByXx Bumax (T1 um T2). T1 TpebGyer MeHBbIIHX
€IMHOBPEMEHHBIX TEPBOHAYAIBHBIX 3arpaT — 10 muH. py0. mpotuB 15 muH. pyOneit mms
obopynoBanus T2. Tekyuue 3aTpaTbl OTHOCUTEIBHO BEIMKH, MOCIE MPUBEICHUS TEKYILUX
3aTpaT K COIMOCTaBUMOMY IO OOOPYIOBAHMIO BHJY CIHPOTHO3HPOBAIM, YTO UX BEIMYMHA IO
obopynoBanuto T1 cocraBut 3 muH. pybneit, mo obopymoBanuto T2 — 2 miuH. pyonei. B o6oux
CIydasix 3aTpaTbl €XerojHo OyayT ysenuuuBaThes Ha 5%. TpeOyercs npoaHaIM3upoBaTh
EJIeCO00Pa3HOCTh BHIOOPA TOTO HIIM HHOTO O0OPYIOBaHMUS, €CITU MIEPHOJ] UCTIOIB30BAHUS 5 JIET,
a crouMocTb Kanutaia 10%.

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue ouenounozo mamepuana Maxcumanvhoe
Koiuuecmeo 6anioe
Bonpoc 1 16
Bonpoc 2 16
3aoanue 8

Ioka3are/in U KpUTEPHH OLIEHNBAHNUS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIUI U Pe3yJIbTATOB 00y4YeHHUs1, IIKAJIA OLeHNBAHUS

85—
100
0aJ10B

Tabmuua 5
®opmupyembie | UHIUKATOP T0CTHIKEHUS Kpurtepun Yposenn
IIIkana oneHNBaHUA OCBOCHUS
KOMIIeTeHIInN KOMIIeTeHIIUH OlleHHBaHUS .
KOMIIeTeH Ui
MK-1 IMK-1.1. Beisinenue, cOop H3HaeT BepHO U B IIpoaBuHyTBIH
DopMHUpOBaHHE |aHAIU3 UH(OPMALUHUIOJHOM 00beMe:
BO3MO>KHBIX Ou3HEec-aHann3a JUIAIPEIMETHYIO
[perIeHuit Ha/(GOopMHUPOBaHHUS BO3MOXKHBIX(00JIACTh U
OCHOBE [perIeHuit crienuduky
[pa3paboTaHHBIX IesITeIIbHOCTH

«OTJIMIHO»

IJIT HUX LEJIEBBIX|
TMmoka3aTeaeh

OpraHu3aruy B
o0BEME,
ITOCTATOYHOM JIJIst
[pELICHUsI 33124
Ou3HEC-aHaIM3a.

'YMeer BepHO M B
MOJTHOM 00beMe:
AHATN3UPOBATH
BHYTPEHHHE

(BHEIIHUE) QaKTOPBI

1 yCIIOBUSI,
BJIUSFOIITUE HA
IesaTeIbHOCTh
OpraHu3aluu.
OrenuBaTh OU3HEC-
BO3MO>KHOCTb
[peanuzanuu
[PEIICHUS C TOYKH
BpeHHs BEIOPaHHBIX
[IeJICBBIX
rokasaTeJiei.
BBISBIISITS,

[PETUCTPUPOBATE,

W
n




AHAJIM3UPOBATh U
K1accupUIpPOBaTH
PHCKU U
[pa3pabaTbIBaTh
KOMIIIEKC
MEPOTIPUATHIM 110 UX
MUHAMH3ALIH.

70-84
0aJL10B

«Xopouro»

K-3 3HaeT BEpHO U B
TakTryeckoe IK-3.2 Pa3paboTkamosiHoM o0Beme:
yIIpaBJIeHUE MpeAI0KEHUH TIO[CTaHIaPTHI
MpomeccaMu [PAlMOHATT3ALIIH YHA(HUIIPOBAHHOMH
OpTaHH3aIIA CTPYKTYPBI YIIPaBICHUS|CUCTEMBI
MIPOU3BOJICTBA MIPOU3BOICTBOM BlOpTaHU3AI[IOHHO-
COOTBETCTBHM C HEISIMH H[PacTIOPSIUTEIbHON
CTpaTerMel  OpTraHW3aLUH,|TOKYMEHTALUH,
IMEHCTBYIOIINX CHCTEM,[eIUHas CHCTEMA
(bopm u METOJIOBTEXHOJIOTMYECKON
yIIpaBJICHUS ITOKyMEHTaIHH.
[IPOHU3BOJICTBOM, o
COBEPIICHCTBOBAHHIO 'YMeeT BepHO U B
OpraHU3aIlMOHHO- MOJTHOM o0beMe:
[pacIIopsITUTENbHOM pacIpeaearTs u
IMOKyMEHTaINN HKOHTPOJIMPOBATh
OpTaHH3aIIN MCTIONIb30BAHHE
IMOKyMEHT0000pOTa, TMIO[IPON3BOICTBEHHO-
BHEIPEHHIO  TEXHHYECKUXTEXHOJIOTHIECKUX
CpEICTB 00paboTKHpecypcoB,
nHpopManuy, BBITIOJHATH PabOTHI
MepCOHaIbHBIX O TIPOEKTY B
KOMITBIOTEPOB U CETEi1,[COOTBETCTBHH C
ABTOMAaTH3HPOBaHHBIX TpeOOBaHUSIMH TI0
[pabounx Mect KaueCcTBY HOBOTO
poJIyKTa.
MK-1 IK-1.1. Besieienue, coop u3naer ¢ IToBbIIEHHBIIT
dopmupoBaHue  [aHATU3 UH(OPMaUIHe3HAYUTEIbHBIMH
BO3MOXKHBIX On3Hec-aHanM3a JuriBaMedYaHUusIMHU:
[perennit Ha/(hOpMHUPOBaHUS BO3MOXKHBIX[IPEIMETHYIO
OCHOBE [perennit 00yacTp u
[pa3paboTaHHBIX cnennpuKy
UL HUX LEJIeBBIX IesITeIIbHOCTH
rokazaTesnen OpTraHH3aIy B
o0BeEME,

MOCTATOYHOM JI51
[peIeHus 3a1a4
OM3HEec-aHaIu3a.

'Ymeer ¢
He3HAYNTeTbHBIMHU
3aMeqYaHUsSIMH:
AHATM3UPOBATH
BHYTPEHHHE
(BHEmIHME) aKkTOPHI
W yCIOBUS,
BIIMSIOIINE HA
esITeIbHOCTh
OpraHU3aIUH.
OrnernBaTh OM3HEC-

w
(0p}




BO3MOXXHOCTb
peanuzanun
[PELLICHUsSI C TOYKH
BpeHHS BEIOPAHHBIX

eI BBIX
[OKa3aTesen.
BEIIBIATE,
[pETHCTPUPOBATH,
AHATM3UPOBATH
KaccuuIpoBaTh
[PUCKH U
[pa3pabaTbIBaTh
KOMILIEKC
MEPOIPHUATHIA IO UX
MUHAMH3ALUH.
MK-3 3HaeT ¢
TakTnueckoe HEe3HAYNTEIbHBIMHA
[yIpaBieHue IK-3.2 PazpaboTkaameuaHusIMu:
mpotieccaMmu MPEAI0KEH A MOCTaHIAPThHI
OpraHu3aIu [pAlMOHATTH3a LUK YHUGDHUIIEPOBAHHOK
[POHU3BO/ICTBA CTPYKTYpBI YIPaBICHUS|CUCTEMBI
IPOHM3BOICTBOM BlOpraHU3aI[HOHHO-
COOTBCTCTBUU C LCIIIMHU I/IpaCHOpﬂ}IHTeHLHOﬁ
CTpaTernel  OpraHu3aluu,[qJOKyMEHTAlUU,
HeﬁCTByIOHlHX CHCTCM,CANHAsA CUCTCMA
bopm U METOOB[TEXHOJIOTHYECKOM
YIIpaBJICHUA MMOKYMCHTalHU.
MTPOU3BOACTBOM, 10
COBEPIIICHCTBOBAHHIO 'YMmeert ¢
OpraHU3aI[MOHHO- He3HAYUTEIbHBIMU
[pACTIOPSITUTENbHON 3aMeYaHUsSIMH:
IMOKyMEHTAIMN HpaCTIPEeeISITh 1
OpraHu3aIu KOHTPOJIUPOBATH
IMOKYMEHTO000pOTA, MOMCIIOIb30BaAHHE
IBHCAPCHUIO TCXHUYCCKUXTPONU3BOJACTBCHHO-
CpE/ICTB 00pabOTKUTEXHOJIOTMICCKUX
uH(pOpMAIUH, [PECYPCOB,
MECPCOHAIIBHBIX IBBITIOJIHATH pa6OTI)I
KOMITBIOTEPOB M CETEiA,[lI0 MPOEKTY B
ABTOMAaTU3UPOBAHHBIX ICOOTBETCTBHUU C
[pabodnx MecT TpeOOBAHUSIMH I10
Ka4eCTBY HOBOTO
pOJTyKTa.
MK-1 IK-1.1. Beiseienue, c6op n3uaer Ha 6a30BOM Ba3zoBblii
DopMHUpOBaHKE  [aHAITU3 nHopMannunypoBHe, ¢
BO3MOYKHBIX OU3Hec-aHaIH3a TS0 HOKAMH:
[pereHn it Ha/(OPMHUPOBAHHUS BO3MOXKHBIX[IPEMETHYIO
OCHOBE [pereHn it 00yacThb
[pa3paboTaHHBIX cnenuduky
JIJIST HUX IICJICBBIX] MEATCIbHOCTHU
roKa3aTesen opraHusanuu B
50-69 | «ymoBIeTBOPHUTEILHO» o0Beme,
IIOCTATOYHOM JIJIsI
ER & (1)

pELICHUsI 337124
On3Hec-aHaIu3a.

'YMeer Ha 0a30BOM
YPOBHeE, C
OIIMOKAMH:
AHAIIM3UPOBATH
BHYTPEHHHE

(BHEmIHIE) (aKTOPHI
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I3 YCIIOBHS,
BIIMSIOIIIIE HA|
eI TEILHOCTD
OpraHU3aIUH.
OreHnBaTh OW3HECA
BO3MOKHOCTD
peanu3auu
PELICHUsI C TOYKHU

BpEHHsT BBHIOPAHHBIX|
LIeTIeBBIX

[MOKa3aTEeICH.
BEISIBIATS,
[PETUCTPUPOBATH,
AHATU3UPOBATH u
KJaccu(UIIPOBATH
[PUCKH i
[pa3pabaTbIBaTh
KOMILIIEKC
MEPOTIPUATHI O X
MUHIMHA3AIIH.
MK-3 3HaeT HA 6a30BOM
TakTIaeckoe YpOBHeE, €
yIIpaBJIeHHE IK-3.2 Pa3paboTkajommoxamm:
MpoleccaMu MpeUI0oKEeHUH O[CTaH AP THI
OpraHu3anuu [parmoHaIn3auu YHH(HULIMPOBaHHOMN
MPOU3BOACTBA CTPYKTYPbI YIpaBJICHUA|ICUCTEMBIL
MPOU3BOACTBOM BIOpTraHU3allUOHHO-
COOTBCTCTBUU C LCIIIMHU I/IpaCHOpﬂ}IHTeHLHOﬁ
CTpaTeTHEe  OpraHW3alUU,|TOKYMCHTAIIH,
IMeCTBYFOIIINX CHCTEM,|eIuHast CHCTeMa
bopm u METOAOBTEXHOIOTHIECKOMH
[YIpaBICHUS ITOKYMEHTAIIIH.
TPOU3BOJICTBOM, o
COBEPIIICHCTBOBAHUIO 'YMeer Ha Da3oBOM
OpraHU3aIlMOHHO- YPOBHe, ¢
[pacTiopsAUTENbHON omHOKaMMu:
JMIOKYMEHTalIu HpaciupeaciaTb U
OpraHnu3anuvunu KOHTPOJIMPOBATH
IMOKYMEHTO0000pOoTa, MO[UCTIONB30BaHUE
BHCAPCHUIO TEXHUYCCKUXITPONU3BOJACTBCHHO-
CpEICTB 00pabOTKATEXHOIOTHIECCKIX
MH(pOpMAINH, [pecypcos,
TePCOHATHHBIX BEITTOJTHATH PaOOTHI
KOMIBIOTEPOB M CETEH,[lI0 MPOEKTY B
ABTOMATH3UPOBAHHBIX COOTBETCTBUH C
[pabodnx MecT TpeOOBAHUSIMH T10
KayecTBY HOBOT'O
POAYKTA.
MK-1 IK-1.1. Besienenue, coop nHe 3naer Ha Komnerenuun
DopMHpOBaHHE [aHAN3 nHpopManrnta30BOM ypoBHE: He
BO3MOKHBIX Ou3HEC-aHAIM3a JUIAIPEIMETHYIO chopMHPOBAHBI
[peLIeHnH Ha/(OpMHUPOBaHHUS BO3MOXKHBIX(00JIACTh U
OCHOBE [peLeHnH cnennpuKy
[pa3paboTaHHBIX e TeTbHOCTH
Me;(l)ee «HEYHOBJIETBOPUTEIBHO» |[[UI1 HHUX LEJIEBBIX OpraHU3aIUH B
ImoKa3aTese o0beme,
0aJ10B

ITOCTATOYHOM 1St
pELICHUsI 337124
On3Hec-aHaIu3a.

He ymeer Ha

0a30BOM ypoBHe:
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AHAJTM3UPOBATH
BHYTPEHHUE
(BHemIHME) pakTOPHI
W yCIIOBUS,
BIIMSIOIINE HA
MesITeIbHOCTD
OpTaHU3AIIH.
OreHnBaThH OM3HEC-
BO3MOXKHOCTb
peanu3aiu
[pEIIEHNs C TOUKH
3pEHUs BRIOPAaHHBIX
L[EJIEBBIX
[MOKa3aTeICH.
BEIIBIATE,
[PETHCTPUPOBATH,
AHATM3UPOBATh U
KJIaccu(UIIPOBATH
PHCKU U
pa3padaThIBaTh
KOMILJIEKC
MEPOIIPUATHI 110 UX
MUHHMHU3AIUH.

IK-3
TakTHueckoe
yIIpaBJeHUE
rmpolueccaMu
OpraHu3anuu
MPOU3BOJICTBA

IK-3.2 Paspabotkal
MIPENI0KEHUI I10|
[pallMOHAT3aLUH
CTPYKTYDBI yIIpaBJIeHUs!
TPOU3BOJICTBOM B
COOTBETCTBHH C ICTSMH H
CTpaTeTHed OpraHH3aluH,
IMeHCTBYFOIIINX CHCTEM,
bopm u METOJIOB
[YIpaBICHUS
[IPOHU3BOJICTBOM, o
COBEPIICHCTBOBAHHIO
OpraHMU3alMOHHO-
[pacTiops AUTENbHON
IMOKyMEHTaIMN u
OpraHu3alu
IMOKYMEHTO0000pOTa, o
BHEAPCHUIO  TEXHHYECCKHX
CpEICTB 00paboTkH
MHpOpMAINH,
TePCOHATHHBIX
KOMIIBIOTEPOB U CETEH,
ABTOMATH3HPOBAHHBIX

[pabouynx MecT

He 3naer Ha
0a30BOM ypoBHe:
CTaHAapTHI
YHH(HULIIPOBaHHOMN
CHCTEMBI
OpTaHU3AI[IOHHO-
[pactopsiIUTEeILHOM
ITOKyMEHTAaIHH,
ennHas cucTeMa
TEXHOJIOTUYECKON
ITOKyMEHTAIHH.

He ymeer Ha
0a3oBOM ypoBHe:
pacrpeaeNiTh u
KOHTPOJIUPOBATH
MCIIOJIb30BaHHE
[POU3BOJICTBEHHO-
TEXHOJIOTHUECKHUX
[pecypcos,
BBITIOJIHSATH PabOTHI
[0 TIPOEKTY B
COOTBETCTBHH C
TpebOBaHUSIMU TIO
KaueCTBY HOBOTO
poJTyKTa.
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IMpuioxenue 1
MWHHUCTEPCTBO HAYKH 1 BBICHIET'O OBPA30BAHMS POCCUICKOM ®EJIEPAIIIN
DenepasibHOE IOCYIAPCTBEHHOE O KeTHOE 00pa3oBaTeIbHOe Y4Ype:KIeHHe BbICILIEro 00pa3oBaHus
«Poccuiickuii 3xoHoMu4eckuii ynusepcurer umenu I'.B. ILiexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [li1exanosa

CDaKy.TIBTeT 9KOHOMHKH, MCHCII?KMCHTA XU TOPT'OBJIN

Kadenpa skoHOMUKH U yIpaBieHUs

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JTUCIUILIAHBI

b1.B./12.03.02 PEUH/KUHUPUHT BUBHEC-ITPOLECCOB

Hanpasyenue noaroroBku 38.03.02 MeHea)KMEHT

Hanpasiaennocts (mpo¢uiib) nporpaMmMsl
MeHeUKMEeHT OpraHu3anum

YpoBens Buiciero oopazoBanusi bakanaepuam
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1. Heab 1 3a1a4n THCHUILUITHHBI:

Llenpro M3y4eHUs] TUCHUIUIMHBI SBIISETCA (OPMHUPOBAHKE y CTYACHTOB OCHOB 3HAaHW B
00J1acCTH peMH)KMHUPUHTA OU3HEC-TIPOIIECCOB, OOYUUTh OWM3HEC-MOAEITHPOBAHUIO MPOIECCOB B
OpraHM3aluy, MPUHIUIIAM Pa3pabOTKH MPOLECCOB ONTHMHU3AIMU JIEATEIBHOCTH OpTaHH3alUH.
JlaHHble 3HAHUS TO3BOJAT BMECTE C APYTMMH CIELUAIUCTaMH pa3padarbiBaTth 3((eKTHBHBIC
OM3HEC-MOJIeNN U ONTHMHU3UPOBATH MPOIECCHI B ICSTEIBHOCTH CYHIECTBYIONINX MPEIIPHUITHI.

3amayu THCHMILIHHBI:

- OBJIQIETh METOJAMHU aHaJIM3a M CHHTE3d, ONTUMH3ALUU PA3BUTHS HPEANIPUATHS Kak
CaMOOPTraHU3YIOUIENCA CUCTEMBI;

- YMeThb PYKOBOJCTBOBATHCSI HOPMATHBHO-TIPABOBBIMH HMCTOYHHUKAMH IPH H3yYCHUH
MMPUKIIAAHBIX 9KOHOMHWYCCKUX BOIIPOCOB,

- TpuOOpecCTH HABBIKM pEIICHHsS NpPAaKTHUECKMX 3aJad B EAMHCTBE BCEX OHM3HEC-
IPOLIECCOB: JIOTHCTHKH, IIPOU3BOJICTBA U MTPOJIAXK;

- ONUPAThCA Ha COBPEMEHHOE OM3HEC-MOJCIUPOBAHUE MPEATIPUATHIA IPH MOUCKE MTyTeH
BBIBOJIA MPEINPUATHS U3 KPH3HCAa M OOECIICYCHUS] €r0 YCTONYMBOIO IKOHOMHYECKOTO POCTa,
IyTeM ONTHMHU3AIMH 1 MOJCITUPOBAHUS ITPOIECCOB MPOTEKAIOIINX B OPTraHU3aIHH.

2. Conep:kanme IUCHUILINHBI:

Ne HanmenoBanue pa3iesioB / TeM JUCHUNIMHBI

n/n

1. | Tema 1. OcHOBHBIC TOHATHUS PEUHXUHUPHUHTA OWU3HEC-TIpolieccoB. [IpMHIUIBI MOCTPOCHUS
PEUHKUHUPUHTA

2. Tema 2. MeToa0JI0THYeCKHUE MOIX0IbI K MOJCITUPOBAHUIOIIPONCCCOB PCUHKMHUPHUHIA

3. |Tema 3. Kparkuii 0030p cmoco0OB  Bu3yanu3amuu  OusHec-mporeccoB.  Pounb
MH(OPMALMOHHBIX TEXHOJIOIUH B IPOLIECCE PEUHKMHUPHUHTA

4. | Tema 4. MeTonuku perjaaMeHTaluyd OM3HEC-TIPOLIECCOB

5. | Tema 5. Dranbl 1 MepoNpHUsATHs IPOEKTa peUHKMHUPHUHTa. O011as cxeMa peuH)KHHUPHUHTA

6. | Tema 6. Pucku npoekta peMH>)KHHUPUHTA M TPOSKTHAsI KOMaH/1a pEMHKUHUPUHTA

7. | Tema 7. TexHONOrMYECKUN PEUHKUHUPUHT

8. | Tema 8. IHHOBalIMOHHBIN PEHMH)KUHUPHUHT.

9. | Tema 9 Opranu3aniMOHHOE MPOSKTUPOBAHKIE U PECTPYKTYPU3AIUS KOMITAHHHA

TpynoemkocTb tucHuIINHBI cocTaBiaseT 3 3.e / 108 yacos.

®opmMa KOHTPOJISI — IK3aAMEH

CocraBuTeb:
JlouieHT Kadeapbl 5JKOHOMUKHU U YIIPaBICHUS
Kpacnonapckoro ¢puinana POY um I'.B. Ilnexanosa, k.3.H. C.A. Ko3noBckas
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