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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

[enpto y4eOHOW IUCHUTUIMHBI «MEXIYHAPOJAHBIA MEHEKMEHT» SBJISIETCS yCBOCHHUE
CTYJIEHTaMH OCHOBHBIX 3aKOHOMEPHOCTEW U MPUHILHUIIOB MOCTPOCHUS] OPTaHU3ALMOHHBIX CTPYKTYp U
CHUCTEMBbl  yNpPABJICHHWS KOMITAHMEW, OCYIICCTBIISIONIEH  XO3SMCTBEHHYIO  JI€ATEIHLHOCTh  Ha
MEXIYHAPOJAHOM YPOBHE.

3amaun yueOHON AUCIIUTUTHHBI «MEXTyHaApPOIHBIN MEHEDKMEHT)

- Hay4YUTh CTYJEHTOB MPOBOAUTH KOMIUIEKCHBIM aHAW3 BHEIIHEW Cpeabl MEXIYyHApOAHOTrO
Ou3Heca C IENbI0 MOWCKAa M peaTn3allid KOHKYPEHTHBIX NPEHMYIIECTB KOMITAHWH, HCCIEI0BaTh
OCHOBHBIE TPUHIUMBI (OPMHUPOBAHUS CTPYKTYpPhl CHCTEMBI YIIPABJICHHS B MEXKIYHAPOTHBIX
KOMITaHHSIX, B3aUMOCBS3b UX CTPYKTYPHBIX TOIpa3/ICICHUI;

- IpUOOpETeHNE MPAKTHYECKUX HABBIKOB OIICHKU (PYHKIIMOHAIBLHBIX BO3MOXKHOCTEH MepcoHata
JenapTaMeHTOB (CITy»O0, OTJEIOB) KOMITAHUM, OCYIIECTBIISIFONINX XO3SHCTBEHHYIO JIESITEIBHOCTh Ha
MEXIYHAPOJAHOM YPOBHE;

- aHaM3 YCIHENTHBIX KOPMOPATHUBHBIX MPAKTHK 10 OpPraHW3alMid HOPMUPOBAHUS Tpyda s
pPa3NIUYHBIX KaTeropuil TepCcoHana, OCOOCHHOCTEH MPOW3BOJACTBA U JIEATEIHHOCTH OpTaHH3aIliH,
OCYIIECTBIISIONMINUX XO35UCTBEHHYIO JIEATEILHOCTh HAa MEXTYHAPOIHOM YPOBHE.

MecTO TUCHMILUIUHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl
HucuumimHa «MexXIyHapOIHbI MEHEKMEHT» OTHOCUTCS K JJIEKTUBHBIM JUCHHIUIMHAM YacTH
y4eOHoro miaHa, GopMUpyeMoi y4aCTHUKaMHU 00pa30BaTeIbHbIX OTHOLICHHIA.

O0beM TUCHUIUIMHBI M BHABI y4e0HOUH PadoThI

Tabnuna 1
Bcero 1yacoB no gpopmam o0yuenust
IMoka3aTenun 060beMa TUCHHUIIMHBI
ouHas | O0YHO-3A04HaA
O0beM QUCIUIUINHEI B 3a4E€THBIX €OUHHUIIAX 33ET
O0BeM QUCLMIUIMHBI B aKa. yacax 108
[IpomexxyTouHast aTTecTarus:
(bopva IK3ameH IK3amen
KonrakTHas pa6oTa 00y4yarommxcs ¢ 40 36
npenogaBartesieM (KoHTakT. yacol), Bcero:
1. KonrakTHast paboTa Ha MpOBeACHUE 3aHATHI
JICKIIMOHHOTO ¥ CEMHHAPCKOTO THIIOB, BCETO YacoB, 36 32
B TOM YHUCIJIC:
®  JICKLMHU 18 16
® NPAKTUYECKUE 3aHATHUS 18 16
e 1abopaTopHbIC 3aHATHUS - -
B TOM YHCJIC MPAKTUYECKAasi TOJITOTOBKA - -
2. UnnuBuayansabie KoHCYIbTamu (MK)
(3anoansemcs npu Hanuyuy no OUCYUNIUHE - -
KYPCOBbIX pabom/npoexkmos)
3. KonrakTHas paboTa 1o mpomMexKyTOIHOM
arrecranuu (Karr) ) )
4. Koncynberanus nepej 3x3ameHom (K9) 2 2
5. KonTtakTHast paboTa o IpoMeKyTOUYHOM 2 2




3a0uyHUKOB (KaTTIK)

aTTCCTAllUU B IICPUO/ 3K3. CCCCUU / ceccuu

CamocTositesbHasi padora (CP), Bcero:

68 72

B TOM YHUCJIC:

e camocCTosTeNbHas paboTa B MEPUOI IK3.
ceccuu (CPak) (3anonnsemcs npu nanuvuu
9K3AMEHA NO OUCYUNIuHe)

32 32

e camocrosTenbHas pabota B cemectpe (CPc)

36 40

B TOM YHCJIE, CAMOCTOSITeIbHAs paboTa Ha
KYPCOBYIO pabOTy (3anonusemcs npu Haiuduu no
QucyuniuHe Kypcosvix pabom/npoexmos)

e usyuenue S0P

® M3YUCHHUC OHJIaP'IH-Kypca HJIN €0 4aCTHU

® BBIIIOJHCHHUC MHANBHUAYAJIIbHOI'O ITPOCKTA

® U OApyruc BUJbI, B T.4. IOATOTOBKA 3CCEC

36 40

IlepeyeHb MIAHMPYEMBbIX Pe3yJIbTATOB 00yUYeHH sl M0 JUCHHUILIIMHE

Tabmma 2
dDopmupyemMble Nupukartops! noctukenusi | Pesynabrarbl 00ydeHust (3Hanus,
KOMITeTeHIIUH KOMITeTeHI U ymeHus)
(K00 u naumenosanue (K00 u naumenosanue
KomnemeHuyuu) UHOUKAmMopa)

IIK-1 Ynpapaenue
MaTepHAJTBHBIMH PecypcamMu u
MePCOHAJIOM JAeNapTaAMEeHTOB
(coryx0, 0TA€10B) NpeANpPUATHS
MUTAHUS

ITK-1.1 Ornenka QyHKIIMOHATBHBIX
BO3MOXHOCTEH TIEpCOHANA
JeTIapTaMeHToB (CIyk0, OT/IEIOB)

MK-1.1. 3-1. 3HaeT TeopMn MOTUBALUMK U
obecneyeHna N0ANbHOCTU NEPCOHANa;
MK-1.1. 3-2. 3HaeT Teopumn
MEK/IMYHOCTHOTO U 1e10BOro 0bLLeHus,
neperosBopoBs, KOHPANKTONOTUN

TIK-1.1. V-1. VYmMmeer BJIAJETh
CTpaTeFI/I‘IeCKI/IMI/I nu TAKTUYCCKUMU
METOIaMA aHaIM3a MOTPeOHOCTH
JeTIapTaMeHTOB (cmyx0, OTJIETIOB)
NPEANPUATHS TUTAHUS B MATEPUAIIBHBIX U
TPYJOBBIX pecypcax

IIK-5 Opranuzanust
nepcoHaja

Tpyaa

IIK-5.1 AHanu3 ychemHsx
KOPIOPATUBHBIX MPAKTHK MO
OpraHu3aluy HOPMUPOBAHUS TPyaa
JUISL Pa3IMYHBIX KaTeTOpUit
TepcoHana, 0co0EHHOCTEH
TIPOU3BOJICTBA U IEATEIBHOCTH
OpraHu3aluu

MK-5.1. 3-1. 3HaeT meToAbI y4eTa 1
aHa/Nu3a nokasaTesieil No Tpyay v onnarte
TPYAa;

MK-5.1. 3-2. 3HaeT cucTtemMbl, MeTOAbI U
dopmbl MaTepranbHOro m
HEeMaTepuanbHOro CTUMYANPOBAHUA
TpyZa NepcoHana;

MK-5.1 3-3. 3HaeT OCHOBbI TEXHO/I0TUN
NpoOM3BOACTBA U AEATENIbHOCTU
opraHusaumm

MK-5.1. Y-1. YmeeT BHeApPATb MeTobl
paLMOHaNbHOM OpraHM3aLmm TpyAaa;
MK-5.1.Y-2. YmeeT paspabaTbiBaTb U
0bOPMNATL AOKYMEHTbI MO HanpaBAEHUIO
OEeATeNbHOCTH




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl JOPMHPOBAHNUS U KPUTEPHHU OLCHMBAHUSA ¢(POPMHUPOBAHHOCTH KOMIIETEHIM I
AJ1 00y4aroIuXxcst 04HO (popMBbI 00yUeHHs

Tabmuia 3.1

Ne i/

HaumeHnoBaHue pa3aeiia, TeMbl

pr[[OQMKOCTI), AKAACMHUYECCKHE YacChbl
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Cemectp 8
1. Tema 1. IlonsiTue 4 2 - - 6 12 | TIK-1.1 | OK-1.1.3-1. | Tp.x - -
MEKIYHAPOJIHOT0 MEHEIKMEHTA U IIK-5.1 | IIK-1.1.3-2.
€ro 0CO0EHHOCTH B YCJIOBHSIX HK-1.1. V-1.
riio6aan3anum Eiﬂi' g-é
OrnpeneneHre MOHATHH «MEHEIKMEHT» U HK_g.l' 3'3-
((Me)KI[yHapOHHLIﬁ MCHEII>KMEHT» . ]_[K_Sl SI_ 1
DyHKIIMN MEXAYHAPOIHOIO MEHEIKEPA. TOe e T
Y yoep P TIK-5.1. V-2

[ToHsiTHE MEXKAYHAPOTHON CPEIBI
OHM3HECa M COCTABIISIFOIIUX €€ JIEMCHTOB.
XapakrepucTtrka (pakTopos
MeXAyHapoaHou cpenpl. [Tonstue
ri1o0ann3anui MAPOBOTO XO3SHCTBA.
OTIM4ATEeNbHBIC YePThI U IPU3HAKU
riobanu3anun. GakTopel YCKOPESHHOTO
Pa3BUTHS MEXTyHAPOIHBIX KOMITAHHH B
yCcIoBUSX ro0anu3anuu. [1o3uTuBHEIC U
HEraTUBHbIE CTOPOHBI YCUIJICHUS
100anu3alry U TpaHCHAITMOHATH3AIIH
MHUPOBOH YIKOHOMUKH. Y CHIIEHUE POJIH
KPYITHBIX MEXIyHAPOIHBIX KOMITAaHHUI B
YCIOBHSX TII00aTH3AITHH.




Tema 2. OprannzauuoHHbIe 12 | IK-1.1 | [IK-1.1. 3-1. -

CTPYKTYPbI MEKIyHAPOAHBIX MK-5.1 | [IK-1.1. 3-2.

KOMIaHUM IK-1.1. ¥-1.

OcHoBHBIE (HOPMBI KOPITOPATHBHOI HK-5.1. 3-1.

MHTETpaluy B MEXKTyHapOAHOM OH3Hece. 1K-5.1. 3-2.

MexaHu3MBl CO3JaHMsI TPYIIILI HK-5.1. 3-3.

koMnanuid. [IpernmyInecTBa 1 HEAOCTATKU HK-5.1. V-1.

KakI0# 13 OpM KOPIOPATHBHOI HK-5.1. V-2.

uHTterpannn. OpraHu3alHoHHas

ctpykrypa THK. UcTounuku

3pPEeKTUBHOCTH (PYHKIMOHUPOBAHHS

THK. [TonoxxutenbHOE U OTPULIATEIHHOE

BiusiHue THK Ha sxoHOMUKY

MPHHAMAIOIIETO FOCYIapCTRa.

Tema 3. CTpaTteruueckoe 12 | IIK-1.1 | IIK-1.1.3-1. | I'p.m.

IUIAHUPOBaHHE B MEXKAYHAPOIHBIX IK-5.1 | IIK-1.1. 3-2.

KOMIIAHUAX MK-1.1. ¥-1.

[TonsTHE CTpaTeruuecKoro HK-5.1. 3-1.

nnaanposanus. OCOGEHHOCTH [IK-5.1. 3-2.

CTPATErHYeCKOro MIIAHUPOBAHUS B HK-5.1. 3-3.

MEXAYHAPOIHBIX KOMITAHUSX. IK-5.1. V-1.
IK-5.1. ¥-2.

XapakTepucTHKa OCHOBHBIX 3TarloB
COCTaBJICHUS CTPATErNYECKOrO IIaHa
Pa3BUTHUS KOMIIAHUHU: OIPE/IEIICHHE
MUCCHH, IIeJIel U 33/1a4 MEXK/TyHapOIHOM
OpTaHM3AIIH, OIPE/ICIICHHE OCHOBHBIX
MIPUOPUTETOB U UCTOYHUKOB
¢uHaHCHpOBaHUs. BEIOOp pEIHOYHOTO
CerMEHTa U HUIIU KOMIaHuH. [IpuHIHITBI
CTpaTeru4ecKoro MiIaHupPOBaHUS B
MEKAYHAPOIHBIX KOMIIAHUSX.




Tema 4. OcodennocTu 12 | TIK-1.1 | IK-1.1.3-1. - K/p

(PUHAHCHPOBAHMS MEKIYHAPOXHBIX MK-5.1 | [IK-1.1. 3-2.

KOMIaHUM IK-1.1. ¥-1.

OnpeienieHne MOHATHS [K-5.1. 3-1.

«MEKTyHAPOIHEIH (PHHAHCOBBIIA IIK-5.1. 3-2.

MCHCIIPKMECHT). OTHI/I‘II/ITCJ'[BHBIC IK-5.1. 3'3

ocobeHHOCTH (PUHAHCHPOBAHUS HK-5.1. ¥-1.

MeTyHapOIHBIX KOMITaHHH. 3a1adm HK-5.1. ¥-2.

(bMHAHCOBOTO MEHEKepa.

XapakTepuctrka HUHAHCOBO-

9KOHOMHUYECKHX PHCKOB, C KOTOPHIMHU

crankuBatorcst MHK: BamtoTHBIE pucKy,

KPEIUTHBIE PUCKH, HAJIOTOBBIE PHCKH,

Oro/pKeTHbIE pUCKH U T.1. CTpyKTypa

¢uHaHCOBBIX pecypcoB MHK:

COOCTBEHHBIN M TIPUBIICYCHHBIN KaITUTAIL.

[TpoGiems! yrpaBiieHus: GUHAHCOBBIMU

pecypcaMu B KPYITHBIX MEXKYHAPOIHBIX

KOMITaHUAX.

Tema 5. MexxgyHapoaHoe 12 | TIK-1.1 | IIK-1.1.3-1. | Tp.x. T.

HAJIOr0BOE IVIAHMPOBaHHE IK-5.1 | IIK-1.1.3-2.

OCOGEHHOCTH HANOT000IOKEHHS 1 IK-1.1. Y-1.

Hayorosoro mianuposanus 8 MHK. IK-5.1. 3-1.

Crioco0sI JIerabHOM MUHUMU3AIMI IIK-5.1. 3-2.

HaJIOr000JIOKEHUsI. Y POBHH IK-5.1. 3-3.

MUHHMH3AIAH OOIIETO HAJOTOBOTO IK-5.1. V-1.
IK-5.1. ¥-2.

OpeMeHun. XapaKTepUCTHKA OTIePAIU O
MHMHMMH3ALUA HAJIOTO0OJI0KEHHUS.
[Ipobnema MeXIyHAPOIHOTO JTBOWHOTO
HAaJIOTO00JIOKCHHUS U METOJIBI €
pemenusi. Hamoroeeie 0cBOOOXIeHUS,
HAJIOTOBBIC KPEIUTHI U HAJIOTOBEIC
BBIYETHI. BHIOOp OpraHu3aluoHHbBIX
CTPYKTYp BeZieHUs 3apyOexHOTrO OM3HEeca
C LIEJIbI0 MUHUMU3ALHHU
HAJOr000I0KEHU.




Tema 6. YnipaBiienue
YeJI0BeYeCKHMH pecypcaMu B
MEKIYHAPOAHBIX KOMIIAHUAX
Ilonatue ynpaBieHUs 4eIOBEUECKUMHU
pecypcamu Ha npeanpuatud. [londop u
0TOOp IepcoHalIa B IPOLIECCEe CO3AaHHS
3apyOeKHBIX OTNICIICHUH. BHEITHIH 1
BHYTPEHHUHN pekpyTHHT. [IpenmyiectBa
U HEJIOCTAaTKH Ka)KA0Tro U3 METOJ0B
Habopa nepconaia. Bimsiane
HAIIMOHAJIFHOT'O KOHTEKCTa Ha METOIbI
MEXYHapOJAHOT0 MEHeKMEHTA: UINHA
HepapXuuecKou JIECTHHULIBI,

WHIIUBHTY TU3M/KOJJICKTUBHU3M,
MacKyJTHHH3M/PpeMuHI3M. Brusane
KOPIOPaTUBHON KYJIbTYPBI Ha TPOIIECCH
YIpaBJICHUS TPYLOBBIMU PECYPCAMH.
Omntara TpyAa B MeXIyHapOZHOM
OusHece.

12

[K-1.1
IK-5.1

IK-1.1.
IK-1.1.
IK-1.1.
[K-5.1.
MK-5.1.
MK-5.1.
MK-5.1.
MK-5.1.

I'p.m.

Koncynomayus nepeo sxzamenom (K3)

Konmaxmmnas paboma no
HPOMEINCYMOUHOU AMMeCmayuy 8 nepuoo
9K3. ceccuu / ceccuu 3a04HUKOS
(Kammok)

Camocmosmenvhas paboma 6 nepuoo
9k3. ceccuu (CPaxk)

32/-

32

Hmozo

18

18

68/4

108

ITanbl q)OpMHPOBaHI/Iﬂ U KPUTECPUHU OLNCHUBAHUSA C(l)OpMHpOBaHHOCTH KOMIIeTeHI Uil

JJIS 00Y4AIOIIUXCS OYHO-32049HOH (pOPMBI 00yUeHUs

Tab6muma 3.2

Ne n/mm

HaunmenoBanue pasaeiia, TeMbI
JMCHUIIIMHBI

TpynoemkocTh, akageMu4ecKne 4achbl
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Cemectp 9
Tema 1. IlonsiTHEe MeKTYHAPOIHOTO 4 2 - - 6 12 | TIK-1.1 | [IK-1.1.3-1. | Tp.x
MEHEeIKMEHTA H €ro 0COOEHHOCTH B IIK-5.1 | IIK-1.1. 3-2.
YCJOBHSX IJ100au3a0MU IK-1.1. Y-1.
Orlpe[[eneHMe MOHATHH «MCHCI)KMEHT» U IK-5.1. 3-1.
«MEXTYHAPOIHBIH MEHEIKMEHTY. IK-5.1. 3-2.
DYHKIMH MEXIYHAPOIHOTO MEHEDKEPA. IK-5.1. 3-3.
TToHATHE MEKITyHAPOIHOH Cpe/Ibl Gu3Heca HK-5.1. ¥-1.
IK-5.1. V-2.

M COCTaBJISIOIINX €€ DJIEMEHTOB.
Xapakrepuctuka GpakTopoB
MeXayHapoaHou cpenpl. [oHsTue
rI100aTN3aIUl MUPOBOTO X03SHCTBA.
OTIMYUTENbHBIE YEPTHI U MPU3HAKH
ro6anu3anuu. GakTopsl yCKOPEHHOTO
Pa3BUTHS MEXTYHAPOIAHBIX KOMITAHUH B
YCIOBHSIX Ti00anmm3anuy. [lo3uTHBHEBIE 1
HETaTHUBHBIE CTOPOHBI yCHUIICHHUS
rIro0aNu3anuy U TPaHCHAITMOHAIA3AIUT
MHUPOBOM IKOHOMUKH. Y CUJIEHUE POJIH
KPYIHBIX MEKIYHApPOTHBIX KOMIIAHUI B
YCIIOBHSIX TJ100aJTH3aIIHH.




Tema 2. OprannzauuoHHbIe 12 | TIK-1.1 | IIK-1.1. 3-1. - 2.

CTPYKTYPbI MEKIyHAPOAHBIX MK-5.1 | [IK-1.1. 3-2.

KOMIIAHU IK-1.1. ¥-1.

OcHoBHBIE (HOPMBI KOPIIOPATHBHOI HK-5.1. 3-1.

MHTETPalli B MEKIYHAPOIHOM OHM3HECE. 1K-5.1. 3-2.

MexaHu3MBbI CO37aHUsI TPYIIIbI KOMIIAHUI. HK-5.1. 3-3.

[Tpenmy1necTBa ¥ HEIOCTATKH KaXIOH U3 HK-5.1. V-1.

(opM KOPIIOpaTHBHOI HHTETPAITHH. HK-5.1. ¥-2.

OpranusanuonHas crpykrypa THK.

Hcrounukn s dextuBHOCTH

¢ynkuuonnposanus THK.

[Mo10KUTETBHOE U OTPUIIATENHHOES

BiusiHue THK Ha skoHOMUKY

MPHHAMAIOIIETO FOCYIapCTRa.

Tema 3. CTpaTteruueckoe 12 | TIK-1.1 | IIK-1.1.3-1. | I'p.m. 2.

IUIAHUPOBaHHE B MEXKAYHAPOIHBIX IIK-5.1 | IIK-1.1. 3-2.

KOMIIAHUAX MK-1.1. ¥-1.

[ToHsTHE CTPATEruuecKoro MIaHUPOBaHHMS. HK-5.1. 3-1.

OCOGEHHOCTH CTPATErHYECKOro IIK-5.1. 3-2.

TUTAHUPOBAHUS B MEXKIYyHAPOIHBIX HK-5.1. 3-3.

KOMITaHUAX. XapaKTepI/ICTI/IKa OCHOBHBIX IK-5.1. V-1.
IK-5.1. ¥-2.

9TATOB COCTABJICHUS CTPATErMUECKOTO
IUTaHA Pa3BUTH KOMIAHWUU: ONpPEIeIICHHE
MHUCCHUH, el U 3a1a4 MEKIYHapOJHOU
OpraHU3aIUH, OTIPEICIICHUE OCHOBHBIX
MIPHOPUTETOB ¥ UCTOYHUKOB
¢uHaHCcHpoBaHUs. BIOOP pRIHOYHOTO
CerMeHTa U HUIIK KoMnaHuu. [IpuHIunbI
CTPaTEeru4ecKoro MIaHUPOBAHMSI B
MC)K[[yHapO}IHLIX KOMIIaHUAX.
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Tema 4. Oco0eHHOCTH 12 | TIK-1.1 | IIK-1.1. 3-1. - K/p 9.

(PUHAHCHPOBAHMS MEKIYHAPOXHBIX MK-5.1 | [IK-1.1. 3-2.

KOMIaHuii IK-1.1. V-1.

OmnpezeneHne MOHITHS «MEXTYHaPOTHbINA HK-5.1. 3-1.

(pMHAHCOBBIH MEHEKMEHT. [K-5.1. 3-2.

OTIHYuTENbHBIE 0COOCHHOCTH IIK-5.1. 3-3.

(MHAHCHPOBAHUS MEKITYHAPOIHBIX HK-5.1. V-1.

KOMITaHHi. 3a1a4u (PHHAHCOBOTO HK-5.1. V-2.

MeHeKepa. XapaKTepUCTHKA (PHHAHCOBO-

9KOHOMUYECKUX PUCKOB, C KOTOPBIMH

crankuBatorcst MHK: BamoTHBIE pucKy,

KPEAUTHBIC PUCKH, HAIOTOBBIC PUCKH,

OroKeTHBIE pUCKH U T.4. CTpyKTypa

¢uHaHcoBBIX pecypcoB MHK:

COOCTBEHHBIN W MPUBIICUCHHBIN KaUTA.

[Ipobnems! ynpaBieHUsT PHHAHCOBEIMH

pecypcaMu B KPYITHBIX MEKIYyHAPOAHBIX

KOMIaHHSIX.

Tema 5. Me:k1yHapoIHO€E HAJIOTOBOE 12 | TIK-1.1 | IIK-1.1.3-1. | Tp.m. T. 2.

IJIAHMPOBaHHE IIK-5.1 | IIK-1.1.3-2.

OCoGEHHOCTH HAIOTOO00IOKEHHS 1 IK-1.1. ¥-1.

HaIoroBoro miannposanus B MHK. IIK-5.1. 3-1.

Crioco0BI JIerabHOM MUHUMU3ALMI IIK-5.1. 3-2.

HaJIOro00JIOKEH!sA. Y POBHH MUHUMHU3ALIUH IK-5.1. 3-3.

00111ero HaJIOroBOro OpeMeHHu. IK-5.1. ¥-1.
IK-5.1. ¥-2.

XapakTepucTuKa Oneparyii mo
MUHIMH3ALUN HAJTOT000I0KEHHS.
[Ipobrema MeXTyHAPOAHOTO JBOWHOTO
HAJIOTOOOJIOKEHHS U METOJIBI €€ PEeIICHHS.
Hamorossie 0cBOOOKAEHNS, HATTOTOBBIE
KpEIUTHI U HATOTOBBIC BBIYETHL. BEIOOD
OpTraHU3aIUOHHBIX CTPYKTYP BEACHUS
3apy0OexxHOro Ou3Heca C 11eJIbI0
MUHHMH3AIUU HATOT000JI0KCHHSL.
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Tema 6. YnipaBiienue
YeJI0BeYeCKHMH pecypcaMu B
MEKAYHAPOAHBIX KOMIIAHUAX
Ilonatue ynpaBieHUs 4eI0BEUECKUMHU
pecypcamu Ha npeanpuatud. [londop u
0TOOp IepcoHalIa B IPOLECCEe CO3AaHMs
3apyOeKHBIX OT/ICIICHUH. BHEITHUHA 1
BHYTPEHHUHN peKpyTHUHT. [IpenmMyiuectBa u
HEJIOCTAaTK! KaXK/I0To U3 METO/I0B Habopa
nepcoHana. BnusHue HalMOHAIBHOTO
KOHTEKCTa Ha METOJbI MEKAYHAPOIHOTO
MEHEIKMEHTA: AJHHA HepapXUdecKon
JIECTHHIIBI, NHAUBH Y aJIN3M/KOJIICKTUBHU3M,
MacKyJIuHU3M/peMuHI3M. Brinsiue
KOPIOPAaTHBHON KYJIBbTYPBI Ha ITPOLECCH
YIPaBICHUS TPYAOBBIMU PECYPCAMH.
Omniara Tpysa B MeXIyHApOAHOM OU3HEce.

12

[K-1.1
IK-5.1

IK-1.1.
IK-1.1.
IK-1.1.
[K-5.1.
MK-5.1.
MK-5.1.
MK-5.1.
IK-5.1.

3-1.

I'p.m.

Koncynomayus nepeo sxzamenom (K3)

Koumaxmmuas paboma no npomesicymounou
ammecmayuu 6 nepuood 3K3. ceccuu /
ceccuu 3aounuxos (Kammoax)

CamocmosamenvHas paboma 6 nepuoo k3.
ceccuu (CPaxk)

32/-

32

Hmozo

16

16

72/4

108

I'pynnosas ouckyccua (I'p.0.)

(DOprl meKyuieco KOonmpaoJisa:

Tecm (T.)
Koumponsnwie paoomut (K/p)
Keiic (K.)

Dopmut 3a0anuii 013 MEOPUECKO20 PEIIMUHLA:

Icce (3.)

Dopmul yuedHBIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX:
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa
1. MexxayHapoaHsiil OuzHec: YueOHoe nmocodoue / Muxankun B.A. - M.: Maructp, HUL] UHOPA-M,
2016. - 320 c. - Pexxum noctyna: https://znanium.com/bookread2.php?book=538869

JlomoiHUTEIBHAA JIMTEpPaTypa:

1. MexayHapoIHbIi pbIHOK KOHCAITUHTOBBIX yciyT B Poccun / Cynapesato S.I1. - M.:Jlamkos u K,
2018. - 240 c.: ISBN 978-5-394-02193-0 - Pexxum nmoctyma: https://znanium.com/bookread2.php?
book=430417

2. Mexnynaponusiii 6usznec: PR u pexnamuoe neno: Yuebnoe nocobue / Jlamko C.U., Canprikuna
B.1IO. - M.:M1l PUOP, HUIl UH®PA-M, 2017. - 171 c.: 60x88 1/16. - (Briciiee obpazoBaHue:

bakanaBpuar) - Pexxum nocryna: https://znanium.com/bookread2.php?book=560458

HOpMaTI/IBHbIe NMpaBoOBbLIC JOKYMCHTbDI:

1. Konctutyuus Poccuiickoit ®@enepauyu. [Ipunsta BceHapoaHbIM rosnocoBanuem 12.12.1993 (c
YYETOM MOMPaABOK, BHECEHHBIX 3akoHaMu P® o momnpaskax k Koncruryuuu PO ot 30.12.2008 Ne 6-
®K3, or 30.12.2008 Ne7-®K3, or 05.02.2014 Ne2-®K3, ot 21.07.2014 Nell-®K3).
http://www.consultant.ru/document/cons_doc LAW_28399/

2. TD'paxnpanckuii konekc Poccuiickont ®enepanuu. Yactu nepsasi, BTOpas, TPETbsl U UETBEPTas.
http://www.consultant.ru/document/cons_doc LAW_5142/

3. Tpynosoii xoxekc Poccuiickoit ®enepanuu. Ilpunsr I'ocynmapcrsennoint [ymoit 21.12.2001.
Ono6pen Coserom Denepanmu 26.12.2001.
http://www.consultant.ru/document/cons_doc LAW_34683/

INEPEYEHb NTH®OPMALNOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouHno-npaBoBas cuctema «KoncynbranTlmroc» http://www.consultant.ru/

2. WudopmarnmonHo-npaBoBas cucrema «I"apant» http://garant.ru

3. HudopmarmoHHO-TIpaBoOBas cucTeMa «3aKoHOIaTeabCcTBO Poccum» http://pravo.gov.ru/ips/

ITepedenn npogeccnoHaJIbHBIX 023 JAHHBIX

1. www.dis.ru/manag — xxypHasn «MeHemKkMeHT B Poccuu u 3a pyoexom»
2. https:/rjm.spbu.ru/ - xypHan «PoccUiCKHii KypHAT MEHEIKMEHTAY

3. www.top-personal.ru — )xypHas «YIpaBlieHHE EPCOHATIOM)
4
5

. https://'www.gd.ru/ - xxypHan «I'eHepanbHbIil AUPEKTOP»
. http://www.zhuk.net/index.php - )xypHan «YpaBieHue KOMITaHUEH

Ilepeyenn  pecypcoB  HHPOPMALMOHHO-TEIEKOMMYHUKANIMOHHOH  cetn  «MHTepHeT»,
HEOOXO0IMMBbIX /IJIsl OCBOEHUSI THCIIUTIIHHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uHpopmamnuonHas cucrema POCCHUS

2. http://cyberleninka.ru/ - Hay4uHas snekTpoHHas Oubnuoreka «KubepJlennnkay

3. http:/www.eup.ru - Hay4HO-00pa3oBaTeNbHBI TMOpTaT «IDKOHOMHUKAa U YIOpPaBJICHHE Ha
NpEANPUATHAX». BUOTHOTEKa SKOHOMUYECKOH U yIIPaBICHYECKOH TUTEPaTyPhI

4. http://www.economicus.ru — 06pa3oBaTeIbHO-CIPABOYHbBINA CAUT MO IKOHOMHUKE

5. http://www.cfin.ru - bubnuorteka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHass moanepkka ydeOHOUW mesrenpbHOCTH KpacHomapckoro
¢bummana POY um. I'.B. [lnexanosa



http://www.cfin.ru/
http://economicus.ru/
http://www.eup.ru/
http://cyberleninka.ru/
http://www.uisrussia.msu.ru/
http://www.zhuk.net/index.php
https://www.gd.ru/
http://www.top-personal.ru/
https://rjm.spbu.ru/
http://www.dis.ru/manag
http://pravo.gov.ru/ips/
http://garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/bookread2.php?book=560458
https://znanium.com/bookread2.php?book=538869

MNEPEYEHh MHO®OPMAIIMOHHBIX TEXHOJIOTIHI, UCIIOJb3YEMBIX
NP OCYWECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA 11O
JUCHUIIJIMHE, BKJIIOYASA IHHEPEYEHD IHPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparnmonnas cuctema Windows 10

[Taket npuxagubix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity mis  OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJINHBI

JucuunnnHa « MexayHapoaHblii MEHEKMEHT» O0ecIieueHa:
JUISl TPOBEAEHUS 3aHATHM JICKUMOHHOTO THIA:
— yueOHOH ayauTopuel, 000pya0BaHHON y4eOHOU MeOenbio, MYyJbTUMEIUNHBIMU
cpelcTBaMH 00yUYeHHUs JJIsl IEMOHCTPAIH JICKIIUH-TIPEe3EHTAIUH;
JUTSA TIPOBEACHHUS 3aHITUI CEMUHAPCKOTO THUIIA (npakmuueckue 3aHamust):
— ydeOHOW ayauTopueil, o0OpyAOBaHHOW yueOHOW MeOenbl0 M TEXHUYECKUMHU
CpelicTBaMH O0yUY€eHUs, CY>KalUMU JJi MPEeACTaBIeHHs yueOHOM nH(popMaluu.
JUTSI CAMOCTOSITEIBHOM paboThI, B TOM YHUCIIE JIJIsl KYPCOBOI'O MPOEKTUPOBAHUS:
— TMOMEILEHUEM JUIsl CaMOCTOSITENIbHOM paboThl, OCHAIEHHBIM KOMIIBIOTEPHOMN
TEXHUKOU C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHEeT» U obecreueHrneM
JocTyna K DJIEKTPOHHOM nH(OPMAITMOHHO-00pa30BaTEIHLHOM cpene
YHUBEPCUTETA.

IV. METOIJUYECKME YKA3AHMS JJ1SI OBYYAIOIUXCS MO
OCBOEHWIO JUCHUIIAHBI

» Meroandeckue peKOMEHAIIMN 110 OPTaHU3AIlMU U BBIMOJTHCHUIO BHEAYIUTOPHOU
CaMOCTOSITeTIbHON PaOOTHI.
» Meroaudeckue yKa3aHHs 10 MOATOTOBKE U 0(OPMIICHHUIO JCCe.

V.METOANYECKHUE MATEPHUAJIbI, OITPEAEJAIOIIUE TPOLELYPbI
OLIEHUBAHUA 3HAHUA U YMEHUM, XAPAKTEPU3YIOIIUX DTAIbI
®OPMUPOBAHUSI KOMIIETEHIIUA

Pe3ynbpTaThl TEKyIero KOHTPOJISI U MPOMEXKYTOUYHOM aTTeCTaluu (GOpPMHUPYIOT
PEUTUHTOBYIO OIIEHKY pa0oThl oOyuatomierocs. Pacrmpenenenue 0OayuioB mpu
bopMUPOBAaHUM PEUTHHTOBOM OIEHKH PAOOTHI OOYYaroIIerocs OCYIISCTBISCTCS B
coorBeTcTBUM C «llonmokeHnemM O PEUTHHIOBOM CHUCTEME OLICHKH YCIIEBAEMOCTH U
Ka4yeCTBa 3HAHUM CTYJIEHTOB B IPOLECCE OCBOCHUS AUCHMIUIMHBI « MexXayHapOaHbIN
MEHEDKMEHT» B (eleparbHOM TOCYIapCTBEHHOM OFOKETHOM 00pa3oBaTeIbHOM
VUPEKJICHUH BBICIIET0 oOpa3oBaHus «Poccuiickuii SKOHOMHYECKUUA YHUBEPCHUTET
nmenu ['.B. IInexanosay.



Tabmnura 4

Buabl pador MaxkcumajibHOE KOJIUYeCTBO 0A/II0B
Boinonnenune y4eOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHATHUSIX
Tekyuii KOHTPOJIb 20
TBOpUYECKM1 pEUTHHT 20
[TpoMexyTouHas aTTecTanus (9K3amer) 40
NTOT'O 100

B coorBerctBum ¢ llomoxkeHueM O PEUTHHIOBOM CHUCTEME  OILICHKHU
YCIEBAEMOCTH U KayecTBa 3HAHUM O0OydYaloluXcsl «IpernojaBaTesib Kadeapsl,
HEMOCPEJICTBEHHO  BEAYIIMWA 3aHITHS CO  CTYJIEHYECKOM Tpynmou, o0s3aH
pOUH(POPMUPOBATH TPYMILY O PACTIPEICICHUH PEUTUHIOBBIX OAJIJIOB MO BCEM BUIaM
paboT Ha MEpPBOM 3aHATHH y4eOHOTrO MOy (CeMecTpa), KOIMYEeCTBE MOJYJICH IO
y4eOHOM JHUCHMIUIMHE, CpokKaXx U ¢GopMax KOHTPOJS MX OCBOEHUs, ¢opMme
MIPOMEKYTOUHON aTTECTAIK, CHIDKCHHH OajUIoB 3a HECBOEBPEMEHHOE BBITIOJTHEHUE
BBIAHHBIX 3amaHuid. OOydarommecss B TeYeHHE YydeOHOro wmomayns (cemecTpa)
MOJYy4atoT UHPOPMAIUIO O TEKYIIIEM KOJIMYeCTBE HAOPAHHBIX MO AUCHUILIMHE OaJIOB
4yepe3 JTUYHBIN KaOUHET CTYJICHTay.

VI. OHEHOYHBIE MATEPHAJIbBI JJIAA ITPOBEJEHUA TEKYIIEI'O KOHTPOJIA
U IIPOMEXYTOUYHOM ATTECTAIIAH

OueHouyHble MaTepuallbl 10 JUCLUILUIMHE pa3paboTaHbl B coOTBeTCTBUU C [lonoxeHuem 00
OLICHOYHBIX MaTepuanax B (QenepaJbHOM TOCYAapCTBEHHOM OIO/DKETHOM 00pa30BaTeIbHOM
YUPEKIECHUU BBHICHIETO 00pa3oBaHus «POCCHICKHI SKOHOMHUYECKUM yHUBEpCUTET uMeHu [.B.
[1imexanoBay.

Temamuxa Kypcoevix pabom/npoekmoes
CornacHo y4yeOHOMY IUTaHy, MO AMCIUIUTHHE «MeXIyHapOIHBIH MEHEIKMEHT» KypcoBas
paboTa He MpexyCMOTpeHA.

Ilepeuensv 6onpocos k IK3ameny:

[Ipenmer, nenu 1 3a1a4u JUCUUIUIMHBL, €€ MEXIIPEIMETHBIE CBSA3U

[TonsTre rnobanu3anuy U TpaHCHALIMOHAIU3AIMM MUPOBOTO X03siicTBa

OyHKIMH MEXAYHApPOAHOIO MEHEKEPA

Otamnsl 1 cnocoObl BEIX0/1a KOMIIAHUH HA BHEITHHE PHIHKU

OO01ast xapakTepUCTHKa MEXyHApOJHOM cpesibl Ou3Heca

Posnb MeXayHapOIHBIX SKOHOMUYECKHUX OpraHU3aluil B Mpolecce riodann3annu 1

TPAHCHALMOHAIN3aLlU MUPOBOT'O XO0351CTBA

CoBMecTHOE ITPeAITPUHUMATEILCTBO

8. OoOmas xapakrepuctuka THK

9. IlpeumymectBa THK no cpaBHeHMIO ¢ OpraHU3alUsIMU, BEAYIIMMUA OU3HEC B OJTHOM
CTpaHe

10. OcobGeHHOCTH PabOTHI MEXIYHAPOIHBIX KOMITAHUH 110 (paHIIn3e

11. OcobGenHocTH (yHKIIMOHUPOBAHUS (PMHAHCOBO-IIPOMBIIUIEHHBIX TPYIII

12. MexaHu3Mbl 00pa30BaHus IPyIIbl KOMIAHUM

S e

~




13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

OCHOBHBIE IPUHIUIIBI U ATAIBI CTPATETUYECKOTO INIAHUPOBAHUS B MEXTyHAPOIHBIX
KOMITaHUSIX

BanroTHo-puHaHCOBas cpefa MEXIyHApOAHOTO MEHEKMEHTA

OUHAHCOBBIN MEHEPKMEHT MEXIyHAPOAHON (PUPMBbI

Bunsl MexxyHapOIHBIX (PMHAHCOBO-3KOHOMUYECKHUX PUCKOB, UX CYITHOCTb
OcoGennoctu ¢punancuponanus B THK

[Ipobnema MeXTyHapOAHOTO IBOMHOTO HAJTOT0O0JIOKEHUS U IYTH €€ PELICHUs
MexnyHapoaHOE HaJO0roBO€E INIAHUPOBAHUE U €r0 CYIIHOCTh

[Ton6op nepconana mpu co3AaHuM 3apyOSKHBIX OTAEICHUN KOMITAHUH
CpaBHUTENbHBIN aHaJIN3 BHYTPEHHETO M BHEIIHETO PEKPyTHHTa

Ponb kopniopaTUBHOH KyJIbTYpbl B CUCTEME YIPABICHUS YEI0BEUECKUMU PECYpCaMu
MEXIyHApOAHON GUPMBI

[lonsiTHE KOPHIOPAaTUBHOM KYJIBTYpPbl. IHCTpYMEHTBI KOPIIOPATUBHON KYJIbTYPbI
Cucrema oruiathsl Tpyia B MEXIyHApOJAHBIX KOMITAHUSIX

I'moGanu3zarus MexayHapoJHOTO OHU3Heca

Me:xnyHapoHble KOMITAaHUH B TiI00anu3anuy OusHeca.

3apy0OeskHast SKCIIaHCHS POCCHICKOTo On3Heca

Hcropust BOBHUKHOBEHUS MEXTyHAPOIHOTO MEHEKMEHTA

MexnyHapoaHbIE HHCTUTYThI

MexnyHapoaHbIid CTPATETMYECKUI aJIbsTHC

MHorosanyuoHajlbHas KOMIaHUS

OUHAHCOBO-NPOMBIIICHHBIE TPYTIIbI

XOJIIUHTU

MexnyHapoaHbie OaHKH

Crparernueckue pemieHns B MEXAYHApOIHON AESITEIbHOCTU

[Iponienypa cTpaTern4eckoro miaHUPOBAHMS B MEXTYHAPOIHON hupme
IIpennoceiiku popmupoBanus crparerun MHK

PopMHUpOBaHNE MAPKETUHIOBOM CTpAaTEruu

Crparerust MeXIyHapOJIHOTO MOPTQens

BamtotHo-(priHaHCOBas cpesia MEKIyHApOIHOTO MEHEKMEHTA
EBpoBaItOTHBIN PBIHOK

@dopBapIHbIE BAIOTHBIE KOHTPAKTHI

@br0YEepCHBIE BATIOTHBIE KOHTPAKTHI

ONUrOHHBIN KOHTPAKT

KopnopaTtuBHoe MexXTlyHapOIHOE HAJIOTOBOE IIJIAHUPOBaHUE
NuauBuayanbHOE MEXyHAPOIHOE HAJIOTOBOE TUIAHUPOBAHUE

[Tpobnema MeXTyHapOAHOTO IBOMHOTO HAJIOr000JI0KEHUS

Hanoroseie acnextst THK

Od1opHbIe KOMITAHUT

[TonGop u oT6Op nepcoHana B MEKIYHAPOIHYIO KOMIIAHHIO

KopriopaTuBHas KyJbTypa B MEXIyHapOIHOM Ou3Hece

Bnusinue HallMOHAIBHOTO KOHTEKCTa Ha METO/IbI MEXKAYHAPOJHOTO MEHEI)KMEHTA
MoTuBalMOHHBIE TPOOJIEMBI B MEXTYHAPOAHOM MEHEIKMEHTE

DTHKa B MEXIYHAPOJIHOM OM3HECE

®dakTophbl, CHOCOOCTBYIOIINE POCTY TII00AM3AIMH B MEXTyHapOIHOM Ou3Hece
OcHoOBHbIE HaNpaBJIeHHUs] HHTEPHALIMOHAIU3AIMHA POCCUICKOTO OU3HEeca
AnpsHCHI U coto3bl B EBpornie

AJBSHCBHI U COI03bI B AMEpHKe

ANBSHCBHI U COI03BI B A3UH

®unHaHCcOBO-TIpoMbIIIIeHHBIE Tpymmnbl CLITA

DUHAHCOBO-NPOMBIIIIEHHBIE TPy S TOHUH

®uHaHCOBO-NPOMBINLIEHHBIE rpynnsl Poccun

@DOopMbI MEXKTYHAPOIHBIX CTPATETHUECKUX ATbSIHCOB 32 pyOe:KoM



64. ®opMbl MEXTYHAPOIHBIX CTPATETMUECKUX allbsIHCOB B Poccun

65. KynbTypa cTpaTernyeckoro mjiaHupOBaAHUS

66. ['ubpuanas crparerus

67. ®opMbI CTpaTErnYECKOro MIIAHUPOBAHUS B MEXTyHApOIHOM OH3HEce
68. MexxnyHapoHas peKJlaMHas IOJUTHKA

69. BamoTHbIN pUCK

70. CBON-KOHTPAKT

Tunoevie mecmoewie 3a0anus K IK3ameny.:

1. BeipaboTka 11eld MEHE)KMEHTa, MPOTHO3UPOBAHUE U MEPCHEKTUBHOE IIAHUPOBAHHE SIBISIOTCS
COCTABHBIMHU YaCTAMMU:

KOHTPOJIS

ONICPATUBHOI'O YIIPABJICHUS

MIPUHATHS PEIICHUN

CTPATCTUYCCKOI'0O YITPABJICHUS

2. D¢ dexTuBHOE TUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUIL:
HaYaJIbHUK - TTOTYNHEHHBIN

MEHEeJ[KEp - UCTIOJIHUTEINh

JHJEP - TTOCIEI0BATENh

JHJIEP — UCTIOTHUTEIb

3. Bnacth, mocTpoeHHas Ha CUJIe TMYHBIX KAYECTB U CIIOCOOHOCTEN JHaepa, SBISCTCS:
JIUKTATOPCKOM

[IPUHY IUTEILHON

XapU3MaTUYECKON

JKCIIEPTHOMN

4. K npeumyiiecTBaM MaTpU4HbBIX CTPYKTYp ypasiieHus npeanpustuid PI'b otHocsTCS:
CBSI3bIBAaHHE BOECUHO JIEATEIILHOCTH 3B€HbEB 0a30BOM CTPYKTYphl U BPEMEHHBIX I'PYII
pelieHre npoodiieM KOOpAHNHALINN

HOBBIIIEHHUE [UIAHOBOIO Hayaua B paboTe OpraHu3anuu

dbopMupOBaHUE NEHCTBEHHON BEPTUKAIN BIACTU

5. KoHeuHoi1 11e51b10 U3MEHEHHUI 1 HOBOBBEACHUI B OpraHU3allMOHHOM MOBEJICHUU SIBIISIETCS:
BHEJPEHUE HOBOM TEXHUKHU U TEXHOJOTUI

noBbIeHNe 3 EKTUBHOCTH U KOHKYpEeHTocIocooHocTr opranuzamnuu PI'b

aJlanTaIys OpraHu3ay K TpeOOBaHUSIM BHEITHEH U BHYTPEHHEH CpeIb

MOBBIIICHUE KBATH(DHUKAINY TTepCOHaIa

6. KopniopatuBHas KyJabTypa OIpEEseT:

XapakTep OTHOLIEHUN BHYTPH U BHE OpraHU3alluu

BBINOJIHEHHE MIPEANMCAHHON pabOThl yCTaHOBJICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHbIE CPOKU
KOHEYHOE COCTOSIHUE MJIH KEJIaeMbIi pe3yJbTaT, KOTOPbIM CTPEMUTCSA JOCTUTHYTh OPraHU3alysl
HEPAPXUUECKOE TIOCTPOESHUE OpPraHn3alnun

7. D¢ heKTUBHOCTh MCMONB30BaHUS METO/Ia «MO3TOBOTO IITYpPMa» MPU HNPUHATHU YHPABICHYECKUX
pELIEHU OnpeenaeTCs:

MH(POPMALMOHHBIM 0OecTrieueHreM IpoIiecca MPUHITHS PELICHUI

peann3anyel TBOPYECKOTo MOTEHIIMANA JIUL, YYACTBYIOIINX B MPUHATHH PEIICHUS

COYETaHUEM METOJI0JIOTHH U OpraHu3aluy paboThl B POILECCe MPUHATUS PELICHUH

BPEMEHHBIM PETYJIUPOBAHUEM PAOOTHI JIUIL, MPUHUMAIOIINX PEIICHUS



8. OCHOBY KOHIIENIIIMM MAapKETUHT-MeHepkMeHTa npeanpusatuil PI'b cocrasiser:
npeocTaBlIeHHe Pa3HOOOPa3HBIX TOBAPOB U YCIYT

OpPUEHTHUPOBAHHOCTH OpraHU3alMK HA yI0BJIETBOPEHHE PHIHOUYHBIX MOTPEOHOCTEH
(dbopmHpoBaHuE crIpoca MOTpeOUTENIeH C y4eTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3aluu
M3Y4YEHUE COCTOSHUS U INHAMHKHU PBIHKA

9. IToBbrmenue 3GpHEeKTUBHOCTH MEHEPKMEHTA XapaKTepU3yeT:
COKpallleHHe BpEMEHHU paboThl epcoHaa

COOTHOIIIEHHE HEOOX0AUMOTO U (PAaKTHUECKOI0 Pacxojia pecypcoB
YBEJIMYEHUE KOJIMUECTBA PEATM30BAHHBIX TOBAPOB U yCIYT
CTCIICHb NOCTHXXCHUA uenef/i opraHuzaln

10. OcHOBOM COBpEMEHHOW CHCTEMBI YIPABIICHUs NepcoHanoM npennpustuil PI'b sBinsercs:
(YHKIIMOHUPOBAHUE U PA3BUTUE COLMATBHO-DKOHOMUYECKON CHCTEMBI

B3aUMO/ICVICTBUE BHEIIHEN U BHYTPEHHEN Cpe/lbl OPraHu3aluu

TYMaHHCTHYECKas MapagurMa yrnpaBicHHs

JOCTHXKEHHS] HTHPOPMAIIMOHHBIX TEXHOJIOTUHN yIIpaBICHUS

11. I'pymna paBHOMPABHBIX CHECIUAIMCTOB C B3aMMOIOTIOHSAIONIMMH HaBBIKAMH, BEICOKUM YPOBHEM
CINIOYEHHOCTH, CAMOIUCIIMIUIMHELI M OTBETCTBEHHOCTH — JTO:

KOJIJIEKTUB

Opurana

KOMaH/1a

OpraHu3aIus

12. OCHOBHBIM cOAEpKAHUEM JTOJTOCPOUYHBIX IJIAHOB SIBIISIETCS ONPEICIICHUE!
OromKeTa

MEXAHU3MOB PETYIMPOBAHUS

MOJIUTUKU

LeJIeN U CTpaTeruu

13. BpipaGoTKa JONTOCPOYHBIX II€JIe OpraHu3aliM, IPOrHO3UPOBAHHE M IEPCIEKTUBHOE
IUTAHUPOBAHUE SBJIAIOTCS COCTABHBIMU YaCTSAMHU:

OnepaTuBHOTO yNpaBJIeHUS

Crparern4yeckoro IIaHuPOBAHUS

ITpouecca npuHATHS peLICHUN

Crparern4yeckoro ynpaBJIeHUs

14. OCHOBHBIMUM THIIaMU CHUCTEM B CTPATETMYECKOM MEHeKMeHTe npeanpuatnii PI'b senstores:
Buemnue u BHyTpeHHUE

Crnyualinble U BBIOOpOYHbBIE

OTKpBITBIE U 3aKPBITHIE

JlnHaMpueckne u CTaTHYeCKue

15. Cuneprusm Kak CBOWCTBO CHCTEMBI YIIPABICHUS 03HAYAET:

MHOrokpaTHoe YyCWIEHHE CBOMCTB CHUCTEMBl B pe3yJbTaTe B3aUMOACUCTBUSA €€ OTHCIbHBIX
HIIEMEHTOB

IlosiBiIeHUE y CUCTEMBI HOBBIX CBOWCTB, HE IIPUCYILUX €€ COCTABHBIM YacCTsM

OBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSTHUE

B3anMocBsI3b ¥ B3aMMOOOYCIIOBIEHHOCTh COCTABHBIX YaCTeH CUCTEMBI

16. OFpaHI/I‘IeHI/ISIMI/I CTPATCTUYCCKOI'0 MCHCIPKMCHTA SABJIAIOTCA:



Pa3paboTka anbTepHaTUBHBIX BApPHMAHTOB CTpATETUI
HeoOxoaumocTh mpuBiIeYeHHs! TONOTHUTEIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOI 00pBObI

OTcyTCTBHE OTHO3HAYHBIX MPOLEAYP U CXEM

17. Kak COOTHOCATCSI MOHATHUS «MUCCHUS» U «1enby» npeanpusatus PI'b:
Muccust KOHKpETU3HPYET COEPKaHNE LIENH

Muccust — 3To ocHOBHas o011ast 1eb NpeaIpUsTus

OTHU NOHATHS PaBHO3HAYHBI

Muccust HOCUT MOAYMHEHHBIH XapaKTep M0 OTHOIICHHUIO K LIeTTU

18. KoHuenuus cTpaTern4eckoro MEHeKMEHTa peayCMaTPUBAET OPUCHTAIMIO Ha!
Crparernueckoe miaHUpOBaHUE

Penrenue TakTuuecKux 3aau

JlocTrxkeHne T0AroCpOYHBIX LENe

JlocTrxeHnune 1ieneil oprann3anuu

19. OCHOBHBIM OOBEKTOM CTPATErMYECKOTO KOHTPOJIS SBIISIOTCS:
DUHAHCOBO-3KOHOMUUYECKHUE PE3YJIbTAThl AedATelIbHOCTH npeanpustus PI'b
YpOoBEeHB U3EPIKEK U H0JSA PBIHKA

I[Tporecc pa3paboTKH U peannu3aluu CTpaTeruu

CormnocTraBineHue JOCTUTHYTHIX PE3YyJIbTaTOB C YCTAHOBIEHHBIMU CTaHAAPTAMHU

20. CrtocoOHOCTh MEHEIKEPA K CTPATETHYECKOMY MBIIUIEHUIO BKIIFOUAET CIEAYIOLIUE JIEMEHTHI:
YMeHue MOJeNnupoBaTh CUTYAIUIO U BBISBISATH HEOOXOAUMOCTh H3MEHEHUIA

CnocoOHOCTh pa3pabaThiBaTh CTPATETUIO U3MEHEHUN M MCIIOIH30BaTh HAJICKHBIE MOJICTH U METOIbI
MPUHSATHUS PEIICHUM

CnocoOHOCTh BOILIONIATH CTPATETHIO B KU3HB

Bce BhilenepedncienHoe

Tunoewie keiicor:

1. Ketlic-3ananue

Komnanus «Ford Motors» oto3Bama 600 Teic. aBTOMOOMiert wmapku Ford Focus,
BeiTynieHHbIX B 2000 — 2001 rr. u3-3a onmacHOCTM BO3ropaHus. 3aTpaTbl KOMIIAHUU Ha
MOKPBITHE BCEX pacxoaoB coctaBwin Oonee 400 muH. nomi. Komnencauuwedt cramu
JIoBepHe M aBTOpPUTET B  rIja3ax  norpeburened U OOIIECTBEHHOCTH.
KnuenroopuentupoBanHoe  peiHO4YHOe  noBeneHue  ¢upMmel  «Ford  Motorsy
obecnieunBaeTcs, B IIEPBYIO OUEPElb, IEATEIBHOCTBIO B chepe:

MapKeTUHTa

IIPOM3BO/ICTBA

cObITa

¢unaHcoB

2. Keiic-3ananue

IIBenckas komnanus «IKEA» B kauecTBe KJIFOYEBBIX NPEUMYIIECTB CBOEH NPOIYKIUHU
BbIOpajla KadecTBO, JOOPOTHOCTbL M YyMEpeHHble ILeHbl. llpennaras norpedurensim
CJIeIOBATh 3THUM MNPHUHIIMIAM, KOMIAHUS TPHUACPKUBACTCS UX M NpU (HOPMHUPOBAHUU
KOPIIOPATUBHOI'O MMM KA: O(HCHl KOMIAHUM OOOpYyHOBaHbI O€3 H3bICKA, B OJEKIE
COTPYJIHMKOB HE€ TOOILIPSIIOTCS W3JIUIISCTBA, JAa)KE€ TOI-MEHE/KMEHT oOedaeT B oOIei
CTOJIOBOH, UCIIOJIb3YEeT HapOJHbIE MapKH aBTOMOOWJIEH U JIETaeT Ha camMoJeTax B 9KOHOM-
Kjacce. JIaHHBIM TUII IIOBEICHUSI KOMIIAHUY CJIIEAYET OIPEACIUTh KaK:

AHTUKJIMEHTYPHBIN

KIJIMEHTYPHBIN



MICEBJIOKIJIMEHTYPHBIN
CEJIEKTUBHBIN

3. Keiic-3ananue

Amepukanckas ¢upma «Kodak», mnponBuras cBoM TOBapbl Ha SIIMIOHCKHUM PBIHOK,
IIEpBOHAYAILHO  IIOTEpIeda CEePhe3HyI0 Heydady: [oTpedurenu BooOme He
BOCHPUHHUMAJIM IIpejJjlaraéMble TOBapbl M YCIYTrW. AHaIW3 IMOKa3aJl, 4YTO IpPHUYMHA
COCTOsJIa B TOM, YTO TOBapbl KOMIIAHWUM JEMOHCTPUPOBAJIM JIMIIA C EBPOIEHCKOU
BHEIIHOCTBIO, @ 3TO CO3JaBaJI0 Oapbep BOCHPHUATHS s caMOOBITHOW SImoHUM.
Komnanus w3MeHMIa peKIIaMHYIO TAaKTHKY M BbIOpajia <«JIMIomM» (GHUPMBI JAEBYIIKY-
snoHKYy. JlaHHbINH npuem cniocobcTBoBas Bhixoay «Kodaky» Ha HOBBIM pBIHOK. YKa)kuTe,
Kakue (pakToOpbl B IOBEJIEHUN OpraHU3al[MU IPUHECIHN €l yCIIeX Ha PhIHKE:
SKOHOMMHYECKHE

TEXHOJIOTHYECKHUE

COLIMAIBHO-TICHXOJIOTHYECKHUE

(buHaHCOBBIC

4. Keiic-3agague

AwmepukaHCKass aBToMoOmiIecTpouteabpHas dupma «J[>keHepanm motopc» mortpartwia 3,5
MJIH. JIOJUI. Ha OJHHU TOJBKO IIOYTOBBIE PACXOJbl, YTOOBI MpEeAyNpeauTh 6,5 MIH.
BJIAJICJIBIIEB aBTOMOOWJIEH O AOIMYIIEHHBIX MO0 BUHE KOMIIAHUM JiepeKTax B KPEIICHUU
JIBUTATEsCH. 3aTeM KOMITaHHs yCTpaHUJIa OpaKk U BO3MECTHUIIA BJaJIeIbIlaM BCE U3JICPIKKH.
JlaHHBIN TUIT MOBEACHUS CIEAYET ONPEICIINTh KaK:

KPOCCKYJIbTYPHBII

MICEBAOKINECHTYPHBIN

n30MpaTeIbHO-KINEHTYPHBbII

KJIMEHTYPHBIN

5. Kelic-3amanue

IlepBbie aBTOMOOMIIM «OKurynu» xkomnanun ABTOBA3 mocTaBisiiuch Ha 3KCHOPT IOM
Mapkoit «Jlaga». Heo6xoaumocTs 3Toro Oblla BbI3BaHA TEM, YTO BO ()PAHILY3CKOM SI3BIKE
gigoletto, gigolo, gigot o3HauaeT HEYTO HEOJIAro3BYy4YHOE («IIEBKa», «aIb(POHC» WU
«Isbkkay). Takass TpaHcauTepalMsi TOPTOBOM MapKu SIBHO HE CIIOCOOCTBOBajla ObI ee
MPOABI)KEHUIO HA BHEIIHUM PBIHOK. YKaXHTe, Kakhe (akTopsl OBUIM YUYTEHBI B
COBITOBOM IOBEJICHUH OpPTaHU3ALUM:

MOJIMTUYECKHUE

MEXTyHapOIHbIE

COLIMAJIbHO-TICUXOJIOTUYECKHE

SKOHOMHUYECKHE

6. Keiic-3ananue

15.09.2004 r. arenrctBo «PeiiTop» coOOOmMIO, YTO MIBEACKUNA KOHLEpH «Volvo»
or3bIBaeT npuMepHo 460 ThIC. CBOUX aBTOMOOMJIEH H3-3a HEIOJIAJI0K, KOTOPbIE MOTYT
BbI3BaTh Bo3ropanue nasurareinss. B CIHIA yxe HOpou30LLIO HECKOJBKO ITOJOOHBIX
ciiydyaeB. Bce u3aepkku ObUIM HOKPBHITHI 3a CUYET KOHLIEPHA, KOTOPBIM MOJATBEPIAMNI B
riaazax OOIIIECTBEHHOCTH peIyTanuo HaJI€KHOT'O IIPOU3BOAUTEIIA.
KineHnToopueHTUpOBaHHOE PBIHOYHOE MOBeJeHHEe KoMnaHuu «Volvo» obecrieunBaercs,
B IIEPBYIO OUYepe/ib, ESITEIILHOCThIO B cepe:

IIPOM3BO/ICTBA

MapKeTHUHTa

¢unaHCcOB

cObITa



7. Keiic-3ananue

Komnanus «McDonald’s», otkpeiB 31.01.1990r. nepBpiii pectopan B MOCKBe,
NpUMEHWJIa T€ K€ MpPUEMbl OOCIyKMBaHUs KJIMEHTOB, YTO U 10 3TOro B 51-i1 cTpane
Mupa. B wyacTHOCTH, COTpyAHMKaMm NPEAIIUCBHIBAIOCH IIUPOKO, «IIO-aMEPUKAHCKU»
yabiOaTbest KiIMeHTaM. OJHAaKoO ATO BOCHPUHUMAIOCH MOCETUTENISIMH C HEHPHUSITHUEM,
IIOCKOJIBKY M POCCUMCKHN MEHTAJIUTET, U HANPSHKEHHOCTh COLIMAIBHO-3KOHOMHYECKOU
CUTyallUl TOro IIepuojJia OTTOprajyM Takyro MaHepy oOmeHus. [IpoananusupoBan
OOCTaHOBKY, KOMIIaHMsI TIEPEOPUEHTHPOBAJIa MEpPCOHAJ Ha MSTKoe, CcAep>KaHHOe
MIPUBETCTBUE.

VkakuTe, Kakue NpPHUEMBbl MOBEICHUSA B MEXKYJbTYPHOM KOHTEKCTE HCIIOJIb30BaJIa
koMnaHusa «McDonald’s»:

TPaHCKYJIbTypHasi KOOIleparus

MEXIyHapOJHasi UHTETpaLus

TPaHCKYJIbTypHas ajanTanus

MEXXIyHapo/iHas celyann3anus

Tunoewvie mecmoeswie 3a0anus:

Tema 2 Opranusanuonnbie cTpykTypbl MHK
1. BolpaboTka 1eiau MeHEI)KMEHTa, MPOTrHO3UPOBAHUE U MEPCHEKTHUBHOE IUIAHUPOBAHHE SIBIISAIOTCS
COCTaBHBIMH YaCTSAMM:
KOHTPOJIA
ONEPATUBHOTO YIIPABIICHUS
IIPUHATHS PEILIEHUIN
CTPATETUYECKOIO YIIPaBICHUS

2. D¢ dhexTuBHOE TUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUI:
HaYaJIbHUK - TTOTYNHEHHBIN

MEHE[KEp - UCTIOTHUTEIh

JHIEP - TOCIEN0BATENh

JUJep — UCIOTHUTENb

3. Bnactb, mOCTpOEHHAsl Ha CUJIE JIMYHBIX KA4€CTB U CIOCOOHOCTEH Jnzepa, sBIsieTcs:
JIUKTATOPCKOM

IIPUHY IUTEIBbHON

XapU3MaTHYECKOU

JKCIIEPTHOMN

4. K npeumy1iecTBaM MaTpUUHbBIX CTPYKTYp ynpasieHus npennpustuii PI'b otHocsTCS:
CBSI3bIBAaHHME BOECUHO JIEATEIILHOCTH 3B€HbEB 0a30BOM CTPYKTYpBI U BPEMEHHBIX I'PYTIII
petieHue mpodIeM KOOpAuHAIIUN

MOBBIIIIEHHE [UIAHOBOI'O Hayasia B paboTe opraHu3aluu

dbopMupoBaHUEe IEHCTBEHHON BEPTUKAIIU BIIACTH

5. KoHeuHOM 1enbi0 N3BMEHEHHU 1 HOBOBBEACHUI B OPraHMU3allMOHHOM MOBEAEHUH SIBISETCS:
BHEJIPEHUE HOBOUM TEXHUKH U TEXHOJIOTHI

noBbIeHNe (P HEKTUBHOCTH U KOHKYPEHTOCTIOcOOHOCTH opranu3amnuu PI'b

aJlanTanys OpraHu3aliy K TpeOOBaHUSAM BHEITHEH U BHYTPEHHEH Cpe/bl

MOBBINNICHHUE KBATH(DHUKAINY ITepCOHaIa

6. KopniopatusHas KyJabTypa ONpenenser:
XapakTep OTHOLICHWH BHYTPU U BHE OpraHU3aIlUH



BBITOJIHEHHE MPEANMCAHHON pabOThl yCTaHOBJICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHbIE CPOKU
KOHEYHOE COCTOSTHUE WJIM JKEJTA€MbIN pe3yJIbTaT, KOTOPBIA CTPEMUTCS JOCTUTHYTh OPraHU3alus
UepapXu4yecKoe OCTPOCHUE OpraHU3aluu

7. O (heKTUBHOCTh MCMONB30BaHUS METO/Ia «MO3TOBOTO IITYpPMa» MPU HNPUHATHU YHPABICHYECKUX
PELIEHUI ONIpeessieTcs:

MH(POPMALMOHHBIM 0OecrieueHHeM Mpoliecca MPUHITUS PEICHNI

peanu3anyel TBOPYECKOTr0 NOTEHIMAIIA JIUL, YYACTBYIOIINX B IPUHATHHU PELICHUS

COYETaHUEM METOJI0JIOTHH U OpraHu3aluu paboThl B IPOLECCe MPUHATUS PELICHUIH

BPEMCHHBIM PCTYJIUPOBAHUEM pa60T bl JINII, IPUHUMAIOIINX PCIICHUA

8. OCHOBY KOHIIENIIIMM MAapKETUHT-MeHepkMeHTa npeanpusatuil PI'b cocrasiser:
npeocTaBlIeHNe Pa3HOOOPa3HBIX TOBAPOB U YCIYT

OpPUEHTHUPOBAHHOCTH OpraHU3alK HA yI0BJIETBOPEHHE PHIHOUYHBIX MOTPEOHOCTEH
(dbopmHpoBaHuE crIpoca MOTpeOUTENIel C y4eTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3aluu
M3Y4YEHUE COCTOSHUS U INHAMHKHU PBbIHKA

9. IToBbrmienue 3GpHEKTUBHOCTH MEHEPKMEHTA XapaKTepU3yeT:
COKpallleHHe BpEMEHHU paboThl EpcoHaa

COOTHOIIIEHHE HEOOXOAUMOTO M (PAKTHUECKOI0 Pacxojia pecypcoB
YBEJIMYEHUE KOJIMUECTBA PEATM30BAHHBIX TOBAPOB U yCIYT
CTCIICHb NOCTHUXXCHUA uenef/i opranuzaln

10. OcHOBOM COBpEMEHHOW CHCTEMBI YIPABIICHUs NepcoHanoM npennpusatuil PI'b seinsercs:
(YHKIIMOHUPOBAHUE U PA3BUTUE COLMATIBHO-DKOHOMUYECKON CHUCTEMBI

B3aUMO/ICVICTBUE BHEIIHEN U BHYTPEHHEN CpeJbl OPraHu3aluu

TYMaHHCTHYECKas MapagurMa yrnpaBicHHs

JOCTHXKEHHS] HTHPOPMAIIMOHHBIX TEXHOJIOTUHN yIIpaBICHUS

11. I'pymna paBHOMPABHBIX CHECIUAIMCTOB C B3aMMOIOTIOHSAOIIMMH HaBBIKAMH, BHICOKUM YPOBHEM
CIIOYEHHOCTH, CAMOIUCIIMIUIMHELI M OTBETCTBEHHOCTH — JTO:

KOJIJIEKTUB

Opurana

KOMaH/1a

OpraHu3aIus

12. OCHOBHBIM cOAEpKAHUEM JTOJTOCPOUYHBIX INIAHOB SIBIISIETCS ONPEICIICHUE!
OromKeTa

MEXAHU3MOB PETYIMPOBAHUS

MOJIUTUKU

LeJIeN U CTpaTeruu

13. BpIipaGoTKa JIOJTOCPOYHBIX II€JIe OpraHu3aliM, TIPOrHO3UPOBAHHE M IEPCIEKTUBHOE
IUTAHUPOBAHUE SBIIAIOTCS COCTABHBIMU YaCTSAMHU:

OnepaTuBHOTO yNpaBIeHUS

Crparern4yeckoro IIaHuPOBAHHUS

ITpouecca npuHATHS peLICHUN

Crparern4yeckoro ynpaBJIeHUs

14. OCHOBHBIMH THIIAMU CHCTEM B CTPATETUYECKOM MEHeIKMeHTe npeanpuatuil PI'b sBisroTcs:
Bremnue u BHyTpeHHUE

Crnyuaiinble U BBIOOpOYHbBIE

OTKpBITBIE U 3aKPBITHIE



ﬂI/IHaMI/I‘-IeCKI/Ie N CTaTUYCCKUC

15. Cuneprusm Kak CBOMCTBO CUCTEMBI YIIPABJICHUS 03HAYAET:

MHOTOKpaTHOE YCWJICHHE CBOMCTB CHCTEMBI B pe3yJbTaTe B3aUMOJCHCTBUS €€ OTICIHHBIX
AJIEMEHTOB

[TosiBeHre y CHCTEMBI HOBBIX CBOMCTB, HE MPUCYIIHUX €€ COCTABHBIM YaCTsIM

DBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3anMocBs3ps 1 B3aM00OYCIIOBIIEHHOCTh COCTABHBIX YaCTeH CUCTEMBI

16. OrpaHnyeHnsAMH CTPATErMYECKOT0 MEHEPKMEHTA SIBJISIOTCS:
Pa3paboTka anbTepHAaTUBHBIX BApPMAHTOB CTPATETUI
HeoOxoaumocTh mpuBiIeYeHHS! TOTOTHUTEIBHBIX PECYPCOB
Bricokuit ypoBeHb KOHKYPEHTHOI 00pBObI

OTcyTCTBHE OTHO3HAYHBIX MPOLEAYP U CXEM

17. Kak COOTHOCATCSI MOHATHUS «MHUCCHUS» U «uenby» npeanpusatus PI'b:
Mpuccust KOHKpETU3HPYET COIEPKaHNE LIENH

Muccust — 3To ocHOBHas o011ast 1eb NpeaIpUsTUs

OTHU NOHATHS PaBHO3HAYHBI

Muccust HOCUT OAYMHEHHBIH XapaKkTep M0 OTHOIIECHHUIO K 11eTTU

18. KoHuenuus cTpaTern4eckoro MEHeKMEHTa IpeayCMaTPUBAECT OPUCHTAIMIO Ha!
Crparernueckoe miaHUpOBaHUE

Penrenue TakTHUecKUX 3a1au

JlocTrxkeHne NOAroCpOYHBIX eI

JlocTrxeHnune 1ieneil oprann3anuu

19. OCHOBHBIM OOBEKTOM CTPATErMYECKOTO KOHTPOJIS SBISIOTCS:
DUHAHCOBO-3KOHOMUUYECKHUE PE3YJIbTAThI AedATelbHOCTH npeanpustus PI'b
YPpOBEHB U3EPIKEK U OIS PBIHKA

[Tporecc pa3paboTKu U peannu3aluu CTpaTeruu

CormnocraBneHue JOCTUTHYTHIX PE3YyJIbTaTOB C YCTAHOBIEHHBIMU CTaHAAPTAMHU

20. CrtocoOHOCTh MEHEIKEPA K CTPATETHYECKOMY MBIIICHUIO BKIIIOUAET CIEAYIOLIUE JIEMEHTHI:
YMeHue MOJenupoBaTh CUTYAIUIO U BBISBISATH HEOOXOAUMOCTh H3MEHEHUIA

CnocoOHOCTh pa3pabaThiBaTh CTPATETUIO U3MEHEHUN M MCIIOIH30BaTh HAJICKHBIE MOJIETH U METOIbI
MPUHATHUS PEIICHUM

CnocoOHOCTh BOIUIONIATH CTPATETHIO B KU3HB

Bce BhilenepedncieHHoe

Tema 5. MexayHapoaHoOe HAJIOT0OBOE IVIAHUPOBaHHE

8. CornacHo KOHIICIIIINU BCeoOIIero ynpanieHus kadectBoM (TQM), kagecTBO — 3TO:
COBOKYITHOCTh  XapaKTEPUCTUK  OOBEKTa, ONPENeNSIOMHNX  ero  CIOCOOHOCTH
YIIOBJIETBOPSTH YCTAHOBJICHHBIC U MPEIiojiaraeéMbie MOTpeOHOCTH

CIIOCOOHOCTH YJIOBJIIETBOPATH MOTPEOHOCTH HAWIYUYIIIUM 00pa3om

HaACKHOCTH, JOJITOBCYHOCTD, S9KOJIOTUYHOCTDL IMPOAYKIITUHN

COOTBETCTBHUE MPOIYKIIMH MHOTOMEPHBIM KOHTPOJIBHBIM KapTam

9. B xoze uccienosanuii W. Illymrerepa BBISICHHIOCH, YTO HCTOYHUKOM HIPHOBIIA MOXKET
CTaTb HE TOJBKO HM3MEHEHHME LIEH M DJKOHOMHS Ha TEKyIIUX 3arparax, HO H
BBIIIYCKaeMOM ITPOLYKIIUU

MOJICpHU3aLUs



CMeHa
PEKOHCTPYKIIUS
panukaibHOE OOHOBJICHHE

10. CornacHO COBpeMEHHOM KOHLENUMH, KiIneHTamu opranuzauuu PI'b seasrorcs:
MOTPeOUTETN TOBAPOB U yCIIYT OpraHu3aIuu

MepCOHAaJI, TIOKYyIaTeH, MapTHEPHI, MOCTABIINKH, TOCPEIHUKH, aKIIHOHEPHI, KOHKYPEHTHI
MMapTHEPHI, TOCTABIIMKH, MOCPESTHUKU, CTPAXOBIIUKH, KOHKYPEHTHI

noTpeduTeNU, MapTHEPHI, MOCTABIINKH, TOCPEITHUKH, KOHKYPEHTHI

11. KoHuenuus »XU3HEHHOTO LMKJIa NPOAYKIIUH JIEKUT B OCHOBE:
SWOT-ananmu3a

matpulibl «IIpoaykT-PeIHOK»

MO3UITMOHUPOBAHUS

martpuubl BKT

12. 3aBUCUMOCTh MaTE€pHUAJILHOTO BO3HATPAXJICHHUSI MEpCOHaa, B MEPBYIO OdYEpe/lb, OT
cTtaka paboThI XapakTepHa JIJIsl MOJIEIN OPTaHU3AIMOHHOTO TIOBEACHUSI:

CHIA u Kaunanbr

Hcnianun u Iopryranun

Poccun u ctpan CHI'

Smoswn n Kuras

13. O xakom pa3zzaene Ou3Hec-IUIaHA UAET pedb: «ITOT pasles MOJPOOHBIM 00pa3oM OMHCHIBAET
MyTh, MOCPEACTBOM KOTOPOTO MPEANPHUATHE IUIAHUPYET MPOU3BOAUTH MPOAYKIMIO B MOTPEOHOM
KOJIMYECTBE, TPEOYEMOT0 KauecTBa B HY>KHBIE CPOKIH:

Pesrome

Onucanvie MPEANPUSLTHS U OTPACIIH;

[Inan mapkeTuHra;

[Ipon3BOACTBEHHBII TUIAH;

OpraHu3anvoOHHbIN IJ1aH;

MHBeCTUIIMOHHBIN MIaH;

DUHAHCOBBIH IUIAH.

14. B xoze uccnenosanuii U. Illymmerepa BBISCHIIOCH, YTO HCTOYHHKOM MPHOBLIH MOXKET CTAaTh He
TOJIbKO U3MEHEHHE 1IeH U SKOHOMUS Ha TEKYILIUX 3aTpaTax, HO U ... BBIYCKAEMOW MPOAYKIIUHI
MOJIepHU3AIUS

CMeHa

PEKOHCTPYKIHS

paauKaibHOe OOHOBIICHUE

15. CtpemiieHue nepcoHaia K SKOHOMHH 3aTpat SHEPTHH, TPYAa, ICUXOJIOTHYECKOT0 U YMCTBEHHOTO
HaANPSOKEHUS BBIPAXKAIOT MOTHBBI:

IIOAYMUHCHU S

0e30IMacHOCTH

sHEeprocOepexeHus

YIOBJICTBOPEHUS

16. ®yHKIMENH MOICUCTEMBI MOTUBAIIMU U CTUMYJIMPOBAHUS TIEPCOHATIOM SIBJISIETCS. . .
AHAJIN3 CJIOKUBILENUCS OPICTPYKTYPHI YIIPABICHUS

yIpaBlieHHE 3aHATOCTHIO MTEpCOHaa

pa3paboTKa KaapoBOU MOJIUTUKHA OpPTaHU3AIUN

HOPMHUPOBaHUE U TapuuUKalus TPyAOBOIo mporecca



17. Ycnex opranusanuu OnpeaeiseTcs

palMOHAIBHBIM COYETAHUEM PBIHKA U FOCYJaPCTBEHHOTO PETYIMPOBAHUS
OpHEHTAIINEH Ha YeJIOBEKa U €r0 BO3MOKHOCTH

palMoOHAIIbHON OpraHu3aiueil mporu3BoACTBa

CITOCOOHOCTBIO OPTaHMU3AIUMH AJaNTHPOBATHCS K N3MEHEHHUSM BHEIIIHEH CPEIbl

18. @opMBI BHYTPEHHETO MPUBJICUEHUS IIEPCOHANIA UCTIONB3YIOTCA, IPEUMYIIIECTBEHHO, JUIS:
pabouunx

BBICIIIETO PyKOBOJICTBA

MEHEKEPOB

BCEX KaTeropuil nepcoHana

19. IIporpeccuBHOCTh, HAYYHOCTh, IEPCIEKTUBHOCTD, JOCTOBEPHOCTh, 00OCHOBAHHOCTb, ITTACHOCTh U Ap. —
370 ...

METOABI

JIEMEHTBI CUCTEMBI

MPUHLIATIBI

IIpuemsl

20. CtpykTypa ynpapieHus, IITaTHOE PACIIMCAHUE, TPYAOBbIE COIIAIIECHUS PEATTU3YIOT. ..
pacrnopsAuTENbHbIE BO3IEUCTBUA

OpraHu3allOHHbBIE BO3IEUCTBUA

MaTepHaJIbHbIE OOLIPEHUS U B3bICKAHUS

JUCUUIUIMHAPHYIO OTBETCTBEHHOCTh

Ilpumepvr mem 2pynnoevix OucKyccuii:

['mobanuzanust MeXIyHapoaHOTO OU3HECa.
MesxayHapoiHble KOMIIaHUH B IJ100anu3anuu OusHeca.
3apyOexHasi SKCIaHCHS POCCUICKOT0o OHM3Heca.

HcTopusi BOSHUKHOBEHHS MEXTyHAPOHOTO MEHEPKMEHTA.
MexayHapoIHbIE HHCTUTYTHI.

Nk

Ilpumepvl munogvix 3a0anuii 011 KOHMPOJIbHOU PAOGOMbL:

Tema 1. I'1o6aam3anus 3KOHOMHUKH U yIIPaBJIeHHe MEKIYHAPOIHBIM OM3HECOM
Baenenmne

1. HHTepHanmoHanu3anus 1 riodaius3anus SKOHOMHUKH.

2. dakTopsl rmobanu3ani MEXIyHAPOIHOTO OM3Heca.

3. Poip MexIyHapOIHBIX KOMIIaHUH B ri1o0anu3annu OusHeca.

4. OcHOBHBIEC HAaIIPABJICHUS! HHTEPHAIIMOHAIN3AIUU POCCHIICKOTO OM3Heca.
3akIoueHue

Jluteparypa.

Tema 2. MexayHapoaHas cpeaa Ou3Heca

Beenenue

1. MexayHapoIHbIE MOJTUTUYECKUE U SKOHOMUYECKHE NHCTUTYTHI.
2. MexayHapoJHOe MpaBoO, MEXAYHAPOAHbIE TPABOBbIE HHCTUTYTHI.
3. BrnusgHMEe HAIMOHAIBHBIX KYJBTYP.

3aKiIroueHue

Jluteparypa.

Tema 3. UnTerpupoBaHHble KOPNOPATUBHBIE CTPYKTYPHI B ME:KIYHAPOAHOM OU3Hece



Bsenenue

1. Lenu u GopMbI MEXTYHAPOTHON HHTETPALIUH.
2. Cymmnocts u Buisl MHK.

3. Cymnocts u Buasl MCA.

3akioueHue

Jluteparypa.

Tema 4. UaTepHanIMOHAJIM3ALUSA MAJIOT0 M CPeHEro OM3Heca
Bsenenue

1. Manble u cpeiHHEe TPEANPUITHS B YCIOBUSAX I100aIN3alINH.

2. Mopnenu Beixoga MCII Ha MeXayHapOJHBIN PBHIHOK.

3. Koomnepanus, cetu, MeX1yHapOIHbIE CTPATErMYECKUE AJIbSHCHI.
4. PazBuTHe Majoro u cpegHero 6usHeca B Poccum.

3aKkiar4YeHue

Jlureparypa.

Tema 5. CTparernueckoe IJIaHNpPpOBaHUe B MeKAYHAPOAHO (pupme

Baenenmne

1. Crparernueckue pemeHUss M OpraHu3alus CTPATErMuecKoro IUIAHWPOBAHMS
MEXIyHapOaHOH pupme.

2. ®opmupoBaHHE MAPKETUHTOBOI CTpaTETUH.

3. T'mOpuanas cTpaTterusi y4yaCTHUKOB MEKIYHAPOIHBIX aJIbSHCOB.

3aKkiaroyeHue

Jluteparypa.

Tema 6. ®uUHAHCOBBIE M HHBECTHLIMOHHBIEC PELICHUS] B MEKAYHAPOJIHOM MEHEeIKMEHTe
Bsenenue

1. BamroTHO-puHAHCOBAs Cpeaa MEXKITYHAPOTHOTO MEHEHKMEHTA.

2. ®UHAHCOBBIM MEHEHKMEHT MEKAYHAPOIHON (PUPMBI.

3. DBauroTHBIN pUCK U CTPATETHH €T0 XEIKUPOBAHUS.

3aKkiaroyeHue

Jluteparypa.

Tema 7. ®uHAHCHPOBaHUE BHELIHEH TOProOBJIH
Bsenenue

1. ®uHaHCHpOBaHUE SKCIOPTA U UMIIOPTA.

2. HerpanunuoHHble MeTO1bI (PUHAHCUPOBAHUSI.
3. @axTtopuHr u GopdenTuHr.

3akIoueHue

Jluteparypa.

Tema 8. TexH0JI0IMH MeKAYHAPOAHBIX HHBECTHIIHI

Bsenenue

1. MecTo u posib LIEHHBIX OyMar B MEeXAyHapOJHOM MHBECTUIIMIOHHOM IMpOIIecCe.
2. MexnyHapoaHbII pbIHOK MHBECTULIMH.

3. MexayHapo/IHble NHBECTULIMOHHBIE KOMITAHUH.

3aKkiaroyeHue

Jluteparypa.

Tema 9. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBAHHE

Beenenue

1. VYcrpanenue MeXIyHApOJIHOTO TBOMHOTO HAJIOTOOOIOKEHHUS.

2. HaioroBoe miaHUpOBaHKUE OTIAEIbHBIX BUOB BHEITHEAKOHOMUYECKOM AESTEIIbHOCTH.



3. Cneun¢urka HHAUBUAYAIBHOTO MEXIYHAPOIHOTO HAJIOTOBOT'O IJIAHUPOBAHUSL.
3aKiar4YeHue
Jlureparypa.

Tema 10. Crpaternn XXI Beka

Baenenmne

1. MopaepHu3anus U MyTH €€ peaanu3alni.

2. HWHCTUTYLIMOHANIBHBIE IEPEMEHBI U MOJICPHU3ALINS.
3. Knacrepsl.

3akirodyeHue

Jlureparypa.

Tema 11. Texnonornyeckasi NOJTUTHKA MEKIYHAPOAHOU (GUPMBI

Baenenmne

1. ILlenu 1 HampaBJIEHUS TEXHOJIOTUYECKON MOJIUTUKU MEKIYHAPOIHONU (PUPMBI.

2. MexyHapOaHBIN PEIHOK TEXHOJIOTHH.

3. IlnanupoBanue u opranuszanus MexayHapoaasix HUOKP.

3aKIIrOYeHUe

Jlureparypa.

Tema 12. YnpaBJ/ieHHe 4eJI0Be4eCKUMH PeCypcaMM U 3TUKA B MeKAYHAPOIHOM OM3Hece
Bsenenue

1. TloxGop u oTOOp MepcoHaia B MPOIECCE CO3MAHMS 3apyOEIKHBIX OTACICHUA KOMITaHUH.
2. KopnopartuBHas KyJbTypa Kak pecypc MEXIyHapOJAHOro OM3Heca.

3. MortuBannoHHbIE TPOOIEMbI MEXKIYHAPOJHOTO MEHEIKMEHTA.

4. Druka B MEeXIyHapOJHOM OM3HEce.

3aKIIfOueHUe

Jlureparypa.

Tema 13. Opranu3anMoHHbIe U3MEHEHUS
Baenenmne

1. IlpennochbuiKu OpraHU3allMOHHBIX U3MEHEHUM.
2. Hanpasienust OpraHu3alliOHHBIX H3MEHEHUM.
3. VYmnpaieHue NpoueccoM U3MEHEHUI.
3aKIIrOYeHUe

Jlureparypa.

Tema 14. UndopmaninoHHbIC TEXHOJTOTHH B MEKIYHAPOIHOM MEHEIKMEHTe

Baenenmne

1. Knaccudpukanms UHPOPMALMOHHBIX CHUCTEM Ha MPEANPHUATHU: BHIBI,  THUIIH,
00CITy>KUBaeMbI€ MTPOLIECCHI.

2. HHTerpupoBaHHbIE CUCTEMBbI YIPABJICHUS B MEXTyHApOTHOM OU3HECE.

3. Hosble uHdOpManMoHHBIE U KOMMYHHUKAllMOHHBIE TEXHOJOTMM B  MEKIYHapOJHOM
MEHEKMEHTE.

3aKIIfOueHUe

JIureparypa.

Temamuka unoueuodyaibHvIX NPOEKMOE:

1. Ompenenute, KakoBO MecTO PoccMM B MEXKIYHApOJHOM JIBIDKCHUHM KaluTalla W KaKOBBI
MEPCIIEKTUBBl PA3BUTUS POCCHICKUX MEXKIyHAPOIHBIX KommaHui. OTBeT 0oGOopMUTE B BHUAC
TaOJINIIBL.

Poccuiickne koMImanuu [lepcrnieKTUBBI pa3BUTHUSL KOMIIAHUM




| 2. | 2.

2. VKaXuTe NpeuMyILNecTBa M HEJOCTaTKU OCHOBHBIX BUAOB U (POPM BHEIIHEIKOHOMHUYECKOH
aedaTenbHoCcTd npeanpusituid. OTBeT 0ohopMuUTE B BUAE TaOIHIIBI.

Bun BHENTHEOKOHOMHUYECKON [Ipenmymectsa Henocratkn
JIeATEIbHOCTH MPEITPUATUI

1. M3o0pa3ute cxemy CTpYKTYpHI yIpaBiieHHs 3apyOekHbIMU (prmanamu kopriopanuu «Hectiey mo
reorpau4ecKoMy MpUHIIMITY.

2. V3o0pa3ute cxemy CTPYKTYpHI YIIPaBJICHUs 3apyOeKHbIMU (HiIHaiaMu Kopropamuu «Jxenepanr
AIIEKTPUK» N0 TOBAPHOMY IPUHLIUITY.

1. H3ob6pa3ute cxeMy mpoliecca MPUHATHS PEIICHUsS O IeIecO00pa3HOCTH BbhIXoaa (pupMel B cdepy
BHEIITHEOKOHOMHYECKOH AeITEIbHOCTH.

2. YKaxuTe OBIKYIIUE CUJIBI U 1IeNTd 00beAMHEHNH MEeXITyHapoaHbIX KommaHnuil. OTBeT oopmure B
BHUIE TaOJIMIIEL.

JIBMXKyIIE CUIIBI Ilenn oObequHEeHMI

1. OxapakTepu3yiTe CXOACTBA M PA3IMUYUs B JEATENBHOCTH (MHAHCOBOTO MEHEMKepa H
MEXTyHapOIHOTO (PMHAHCOBOTO MEHEKepa.

2. Ilepeuncnute MpenMyIIecTBa U HEAOCTATKH €BPOOOTUIAMOHHBIX 3aiMOB, MHOCTPAHHBIX KPEAUTOB
U eBpokpenuToB. Kakue hpupMbl MOTYT pacCUMTHIBATh Ha MONTYyYeHUE KaXKOT0 U3 JaHHBIX HCTOUHHKOB
¢duHaHCHpOBaHMSA?

Temamuka 3cce:

1. ®aktopsl, cCIOCOOCTBYIONIME POCTY II100AIM3AIMU B MEXTYHAPOIHOM OH3HECE.

2. OcHOBHbIE HallpaBJIEHNUs UHTEPHALMOHAIN3ALIUN POCCUICKOro OU3Heca.

3. AubsiHCHI M cO103bl B EBpore.

4. AJBSHCBHI U COIO3bI B AMEpHKE.

5. AJIBSIHCHI M COIO3BI B A3HH.

Tunosasi cTpyKTypa 3K3aMeHALMOHHOI0 OMJiera
Haumenosanue oyenounozo mamepuana Makcumansnoe
Koluuecmeo 06annoe

Bonpoc 1 15
Bompoc 2 15
Tect 10

Iloxa3arenn u KPUTECPHUH OHCHUBAHNA IINIAHUPYEMBIX PE3yJabTaTOB OCBOCHHUSA
KOMHeTeHlII/Iﬁ H pe3yJabTaTOB oﬁyqunﬂ, IHIKaJjJa OncHUBaAaHUA

Tabmuma 5
®opmupyemsl| HUnauxarto
pMupy A P Kpurepun YpoBeHns ocBoeHust
HIxana oneHMBaHUSA e JOCTHIKEHUS .
OIleHUBAHUS KOMIEeTEeHIAH
KOMIIeTeHI[HH | KOMTIeTeHIIN A
85— «OTJIHYHO» TIK-1 IK-1.1 3HaeT BEpHO M B MOJTHOM o0beme: | IIpoaBMHYTHII
100 TIK-5 TIK-5.1 TEOPUH MOTHBALMU U OOCCIICYCHUS
0a10 ITOSITHHOCTH ~ TIEPCOHANA; TCOPHUH
B MEXKJINYHOCTHOTO M JICJIOBOTQ
oO1IeHws, TIEPErOBOPOB,
KOH(DIMKTOJIOTHY;




METOABl ~ y4yeTa W aHalu3a
MokaszaTened Mo TPyAy M OIUIaTe
TpyZa; CUCTEMBI, METOIBI M (POPMBI

MaTepUabHOTO u
HEMAaTePHATbHOTO CTUMYJIUPOBAHHS
Tpyna nepcoHana; OCHOBBI

TEXHOJIOTMM  TIPOU3BOJCTBA U]
NeATETbHOCTH OpraHU3aLUuH
'YMeeT BEpHO M B OJTHOM
odBeme:

BIAJCTh CTPATETHIECKUMH U
TaKTHYECKUMH METOJJaMH1 aHaAJIN3a
MOTPEOHOCTH AENapTaMEeHTOB
(ci1y)0, OT/IENOB) NPEAIPHUITUS
MUTaHWUS B MaTEPHAIBHBIX U
TPYIOBBIX pecypcax;

BHEAPSATH METO/IbI pallMOHATILHOM
OpTaHH3aLNH TPYAA;
[pa3pabateIBaTh U 0HOPMIIATH
JTOKyMEHTBI 10 HallPaBJICHUIO

e TeITbHOCTH

70 —
84
oaJs10

«XOpouIo»

[K-1
[K-5

IK-1.1
IK-5.1

3HaeT ¢ HE3HAYNTETLHBIMHA
3aMeYaHUSIMHU:

TeOpUU MOTHBAIMU U 00ECICUCHUs]
VIOSUTBHOCTH ~ TIEPCOHANIA;  TEOpUH|
MEKJINYHOCTHOTO M JIJIOBOTQ
oO1ieHus, IIEPEroBOPOB,
KOH(IMKTOJIOTNY;

METOAbI yueTa n aHaJIn34l
Moka3arejell Mo Tpyay U OIUIaTe
TpyZa; CUCTEMBI, METOIBI B (POPMBI
MaTepuaibHOTO il
HEeMaTepHAIbHOTO CTUMYJIUPOBAHHS
Tpyna NepcoHana; OCHOBBI
TEXHOJIOTMM  ITIPOU3BOJCTBA U
NeATeNTbHOCTH OpraHU3aliuH
'YMeeT ¢ He3HAUYNTENBLHBIMU
3aMeYaHUsIMH:

BIAJETh CTPATETHIECKUMH U
TaKTHYECKUMH METOJAMH aHAIN3a
MOTPEOHOCTH A€NapTaMEeHTOB
(cyx0, OTAETIOB) MPEIIPUATHL
[UTaHHUS B MAaTEPHAIBHBIX U
TPYIOBBIX pecypcax;

BHEJPSITh METO/Ibl PALlMOHATIbHON
OpraHU3alH TPYAa;
[pa3pabateIBaTh U 0HOPMIIATH
TTOKyMEHTBI 110 HAaIlIPaBICHUIO

e TeIIbHOCTH

IloBbIIEHHBIT

50 -
69
0aJL10

«YAOBJIETBOPHUTE
JIBHO»

[K-1
[IK-5

IK-1.1
IIK-5.1

3HaeT Ha 6230BOM yYPOBHe, C
olmuOKaMm:

TCOPUN MOTHUBAlIUU U o6ecnequI/m
MTOSTIBHOCTH ~ NIEPCOHANA; TEOPHH
MEXIIMIHOCTHOTO M JIEJIOBOTO
oOmIeHns, IIepPEeroBOPOB,
KOH(JINKTOJIOTHH;

METOIBl ~ ydeTa W aHalu3a
MokasaTeled Mo Tpydy U OIUIaTe
TpyZia; CUCTEMBI, METOJBI U (HPOPMBI

MaTepHatbHOTO g
HEMATEPUAJIbHOTI'O0 CTUMYJIMPOBAHUS]
Tpyna MIepCcoHaa; OCHOBB]|

[TCXHOJIOTUH IIPOU3BOACTBA 4|

ba3oBblii




NeSTeTbHOCTH OpraHU3alluu
'YmeeT Ha 6Ga30BOM ypOBHe, ¢
oIIHOKaAMM:

BJIaJICTh CTPATETrHYCCKUMH H
TaKTUYECKUMH METOJIAMH aHaIn3a
MOTPeOHOCTH JeMapTaMEeHTOB
(ci1y)0, OT/IENOB) NPEIIPHUITUS
[UTaHUS B MATEPUATBHBIX U
TPYIOBBIX pecypcax;

BHEIPSTH METO/IbI PALlHOHAIBHON
OpraHu3aLiy TPYIa;
paspabaTeIBaTh 1 0HOPMILITH
TTOKYMEHTBI T10 HAITPABJICHUIO

e TeIbHOCTH

MeHee
50
oaJ10

«HEY/0BJICTBOPH
TeJIbHO»

[K-1
[IK-5

IK-1.1
IK-5.1

He 3naeT Ha 6230BOM YpOBHe:
TEOPHH MOTHBALIMU M OOECIICYCHUS]
ITOSTIPHOCTH ~ TIEPCOHANA; TEOPHUH
MEKIIMIHOCTHOTO M JICIIOBOTO
oO1ieHws, NI€PEroBOPOB,
KOH(JINKTOJIOTHH;

METOAbI yueTa u aHaJIn3al
Moka3arejell Mo Tpyay U OIUIaTe
TpyZa; CUCTEMBI, METOABI U (OPMBI

MaTCPpHUAIBHOT' O n
HEMATCPUAJIbHOT'O CTUMYJIMPOBAHUSI
rpyaa nepcoHaa; OCHOBBIJ|

TEXHOJIOTMM  ITIPOU3BOJCTBA U]
NeATeNTbHOCTH OpraHU3aliH

He ymeeT Ha 6a30BOM ypoBHe:
BJIaJICTh CTPATErMYECKUMH U
TaKTUYECKUMH METOJIaMH aHaIn3a
MOTPEOHOCTH IeTIapTaMEHTOB
(cmyx0, OTAEJIOB) MPEIITPUATH
MUTaHUS B MATEPUATBHBIX H
TPYOBBIX pecypcax;

BHEIPSTH METO/IbI PALlHOHATBHON
OpraHU3alyy TPYAa;
pa3pabaTeIBaTh 1 0HOPMILITH
TTOKYMEHTBI 110 HaIlPaBJICHHUIO

ACATCIIBHOCTH

Komnerenuunu He
chopMupoBaHbI




MUHUCTEPCTBO HAYKHU U BLICIIEI'O OGPA3OBAHUS POCCUMCKON ®EJIEPAIIAN
®enepabHOE TOCYIAPCTBEHHOE OIOUKETHOE 00pa30BaTebHOE YYPEKICHHE BbICILIEr0 00pa3soBaHMs
«Poccuiickuii 3xkoHOMHYeckuil yHuBepcurer umenu I'. B. Iliexanosa»
Kpacnopapcknii puiman PIY um. I'. B. Ilinexanosa

CDaKyJ'IBTeT 9KOHOMMKH, MCHCI?KMCHTA 1 TOPIrOBJIN

Kadenpa kopnopaTuBHOTO U roCyJapCTBEHHOTO YIIpaBICHUS

AHHOTAIIUS K PABOUYEH NPOTPAMME JUCIHUTLIVHBI

B1.B.J1B.03.01 MEJKIYHAPOJHbBII MEHE/DKMEHT

Hanpasienue noarorosku 38.03.02 MEHE/KMEHT

Hanpasiaennocts (mpo¢guib) nporpaMmsl

«<MEHE/KMEHT HA ITIPEAINTPUATUAX PECTOPAHHO-
I'OCTUHUYHOI'O BUZHECA U TYPU3IMA»

YpoBeHb BbICIIET0 00Pa30BaHMS bakanaspuam




Kpacnonmap — 2023 r.



1. Heab u 3apa4u AMCHMIIMHBI:

Lenbto y4eOHOM AUCHUIIUHBI «MeXIyHapOJIHbII MEHEIKMEHT» SIBJISIETCS yCBOCHHE
CTYJIEHTAaMH OCHOBHBIX 3aKOHOMEPHOCTEH M IMPHUHIMIIOB NOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp U
CUCTEMBI  YIIPaBIEHUS KOMIIAHMEW, OCYINECTBIIOMIEH XO34MCTBEHHYIO JCATCIBHOCTH  Ha
MEXIYHAPOJAHOM YPOBHE.

3amaun yuyeOHOM AUCHUIUIMHBI «MeXTyHapOAHbBII MEHEKMEHT:

- Hay4MTh CTYJCHTOB NPOBOJWNTH KOMIUIEKCHBIM aHAJIN3 BHEUIHEH CpeIbl MEXIYyHAPOIHOTO
Ou3Heca ¢ LIeNbI0 MOWCKA M PeaNM3alMd KOHKYPEHTHBIX MPEHMYILECTB KOMIIAHWH; HCCIE0BATh
OCHOBHbIE TNPUHIUNBI (OPMUPOBAHUSA CTPYKTYpbl CHCTEMBI YIIPAaBJICHUS B MEXIyHapOIHbBIX
KOMITaHUSX, B3aUMOCBSA3b UX CTPYKTYPHBIX OIpa3eICHU;

- mpuoOpeTeHHe MPaKTUUYECKUX HAaBBIKOB OLIEHKH (YHKIUMOHAJIbHBIX BO3MOXKHOCTEH
IepcoHana JenapTaMeHTOB (CIyXO0, OTHENIOB) KOMIIAHUH, OCYIIECTBIISIONIMX XO3SHCTBEHHYIO
JIEATEIbHOCTh HAa MEXIYHAPOIHOM YPOBHE;

- aHAJIM3 YCIELIHBIX KOPIOPATUBHBIX MPAKTUK II0 OPraHHU3alMd HOPMHUPOBAHUS TpyJHa AJIs
pa3MyYHBIX KaTeropuil mepcoHasa, O0COOEHHOCTEH MPOM3BOJCTBA U JAESITEIBHOCTH OpraHu3alluiy,
OCYILECTBISOIINX XO35UCTBEHHYIO IEATEIILHOCTh HA MEXIYHAPOJIHOM YPOBHE.

2. Coepsxkanune TUCHUIIHHBI:

IJJ;QI HaumeHoBaHue pa3/e/oB / TeM IMCHMIIIHHbI
1 Tema 1. [lonaTre MeXIyHAPOIHOTO MEHEIHKMEHTA U €T0 OCOOCHHOCTH B YCJIOBUSIX
) riao0anu3anuu
2. | Tema 2. Oprann3allMOHHBIE CTPYKTYPbI MEKTyHAPOJHBIX KOMITAHUM
3. | Tema 3. Ctparernyeckoe IIaHUPOBAHUE B MEKTYHAPOIHBIX KOMIIAHUSIX
4. | Tema 4. OcobeHHOCTH (DMHAHCHPOBAHUS MEXKTYHAPOTHBIX KOMITAHHHA
5. | Tema 5. MexayHapoIHOE HAJIOTOBOE MIJIAHUPOBAHUE
6. | Tema 6. YrpapiieHHE€ YEJIOBEUECKMMHU PECYpPCAMU B MEKIYHAPOAHBIX KOMIIAHUAX

TpynoeMkocTh IMCHUILIHHBI cocTaBiaseT 3 3.e. / 108 yacos

dopma KOHTPOJIS — IK3AMEH

CocraBureib:
JloueHT kadeapel KOPIOPATUBHOIO M FOCYIaPCTBEHHOIO YIIPABICHHUS
Kpacnonapckoro ¢unmana POY um. I'.B. IInexanosa, x.3.H. W.B. banamosa
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