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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

Heﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heab0 yueOHOM TUCUMILIMHBI «YTIPaBJeHHe MAJBIMU NMPEANPUSATUAMHU PECTOPAHHO-
FOCTHHUYHOrO Ou3Heca W TYpM3Ma» sBiIseTCd (OPMUPOBAHUE Y CTYJCHTOB CHCTEMBI
TEOPETUYECKUX 3HAHUM M TMPAKTUUYECKUX HABBIKOB B 00JIACTM  YMOPABICHUS MAaJIbIMU
NPEANPUATASAMHU  JUJII TIOBBILIEHUST KOHKYPEHTOCIIOCOOHOCTH K OBICTPO  HM3MEHSIOIIMMCS
YCJIOBHSIM BHEILIHEN CPELBI.

3agaun yuyeOHO JUCHMILUIMHBI «YTIPaBJeHHEe MAJIbIMHU NPEANPUATHIMH PECTOPAHHO-
TOCTHHUYHOI0 OM3HeCa M TYPU3Ma» 3aKIH0YAKOTCS B:
1. @opmupoBaTh 'y CTYIEHTOB TEOPETUYECKHE  OCHOBBI YIPABJICHHUS
IIPEAIPUHUMATEIILCTBOM HA COBPEMEHHOM 3Talle pa3BUTHUSA SKOHOMHUKHU Poccny;
2. VI3y4nTh HOPMATUBHBIE JOKYMEHTHI, HAlPABJICHHBIE HA MOJJEPKKY Pa3BUTHS MAJIOTO
npeanpuHuMarenscTsa B Pocenu;
3. O3HakoMHTh C  METOAAMU  TOCYAApPCTBEHHOM  TOMJIEPKKH  MaJIOro
npeanpuHuMarenscTsa B Poceun;
4. 3yunuTh METOMbI YIPABIEHUS YCTOMYMBOCTBIO PA0OTHI MajbIX MPEINPUATUN C YUETOM
crnenu(UKN U pUCKOB Pa3JIMYHBIX CETMEHTOB 3KOHOMHUKH;
- @opMHUpOBaTh MPAKTHYECKUE HABBIKK ONpeneneHuss GopM U METOJOB KOHTPOJIA OU3HEC-
MPOLIECCOB JENAapTAMEHTOB (CIYK0, OTJIEI0B) NPEANPUITHS TUTAHUS, TOCTUHUYHOTO KOMILJIEKCA.

MecT0 TUCUMIVIMHBI B CTPYKTYpPe 00pa3oBaTeibHONH MPOrpaMMbl

HuciumuinHa «YTpapieHue MallbIMU TPEANPUITHSIMU PECTOPAHHO-TOCTUHUYHOTO Ou3Heca |
TypHU3May, OTHOCUTCS K 4acTH, POpMUpPYEeMOl ydacTHUKaMU 00pa30BaTeIbHbIX OTHOIICHUN
O0beM IUCHUILIMHBI U BUABI y4e0HOH PadoThI

Tabmumna 1
. Bcero yacoB no gpopmam o0yuenust
IToxa3aTesu 00bEMA AU CHUTIMHBI
ouHasn | O0UHO-3A04HAA
O0BeM QUCIUIUIMHBI B 3a4ETHBIX €IUHHULIAX 53ET
OO0BeM TUCIUIUIMHEI B aKaj.gacax 180
[IpomexyTouHas aTTecTalus:
bopma OK3aMeEH OK3aAMEH
KonTakTHas padora o0y4yaomuxcs ¢ npenojgasarejiemM 60 40
(KoHTaKT. 4acel), BCero:
1. KontakTHas pabora Ha IpOBEACHUE 3aHATUI
JIEKIIMOHHOT'O ¥ CEMUHAPCKOTO TUIIOB, BCETO YacOB, B 54 34
TOM YHCJIIE:
e JIEKIINU 24 16
® TPAKTUYECKHE 3aHATUSA 30 18
e 1a00OpaTOPHBIC 3aHATHUS - -
B TOM YHCJIC TPAKTUYECKAsl MOJTOTOBKA - -
2. NnguBuayanbHble koHcynbTanuu (MK) 1 1




3. KonrakTHas paboTa 10 IpOMEKYTOYHON aTTeCTalluu 1 1
(Karr)
4. Koncynpranus nepen sk3amerHom (KD) 2 2
5. KonrtakTHas paboTa 1o mpoMexyTOUHOM aTTeCTallly B ) P
nepuoJI 9K3. ceccr / ceccun 3a0uHMKOB (KaTTok)
CamocrositesbHas padora (CP), Bcero: 120 140
B TOM YHUCJIC:
e camocTosATeNbHas padoTa B mepuo k3. ceccuu (CPak) 32 32
e camocrosTenbHas pabota B cemectpe (CPc) 70 90
B TOM YHCJIe, CAMOCTOSITeNIbHAs padoTa HA KypCOBYIO paboTy 18 18
e u3yueHue JOP - -
e u3yueHUe Y4eOHOI TUTepaTyphl - -
e HamucaHUE U Mpe3eHTalus pedeparta v/ UIM T0KIaaa - -
® U Opyeue 6uobl 70 90

HepequL IVIAHUPYEMBIX pPE€3yJbTaTOB oﬁyqennﬂ o ITMCIOMIIJIMHE

Tabauua 2

PesynbraThl 00y4eHus (3Hanus,
YyMeHus)

IIK-2.3.  3-1. 3maer MeToABl  OLEHKH
sdpexTuBHOCTH CHCTEMBI KOHTPOJIS
JIeITeIbHOCTH JIeNapTaMeHToB (Ciyk0, OTHEeNIOB)
HpEANPUATHI THTaHUS

TIK-2.3. V-1. ¥Ymeer BIagetb METOIUKOI
CO3JIaHMsI CUCTEMbI KOHTPOJS Ha TPEATIPHITUSIX
MMATAHUS

dopMupyemblie HNHaukaTopbl 10CTHKEHUS
KOMIICTCHIIMU KOMHeTeHHI/Iﬁ
(K00 u naumenosanue (K00 u naumenosanue

KoMnemeHuyuu) uHOuUKamopa)
IK-2 Kourpoar u ouenka | [IK-2.3 Onpeneneuue ¢opm u
3¢ PeKTUBHOCTH  IeATEJBbHOCTH | METOIOB KOHTPOJIS Ou3Hec-
JAenapTaMeHToB (CIy:0, OTAENI0B) | IIpOIEcCOB JeNapTaMeHTOB (CIykO,
NpeAnpUATUS IUTAHUS OTJETI0B) NPEANPUATHS TUTAHUS
MK 3-KouTpoJb 1 ouenka [IK-3.3 Omnpenenenne popm u
3 (PeKTHBHOCTH JeATEILHOCTH METOJIOB KOHTPOJIsI GH3HEC-
AenapTaMeHToB (ciy:k0, OTAEI0B) | IIPOIECCOB AENapTaAMEHTOB (CIyXkO,
FOCTHHHYHOT'0 KOMILIEKCA OT/IEJIOB) TOCTHHUYHOTO KOMILIEKCa

TIK-3.3. 3-1. 3uaer UPHHIMOB W METOIBI
CO3JIaHKsl CHCTEMBI KOHTpOJIsS paboThl MEpCOHAA
TOCTHHUYHOI'O KOMILIEKCA

TIK-3.3. V-1. ¥Ymeer BiIagerb METOIUKOMI
CO3JIaHUSI CHUCTEMBI KOHTPOJIS B TOCTHHHUIIAX U
HHBIX CPEIICTBAX PA3MEILCHUS




II. COAEPKAHUE JUCIUIIJIMHbI
3Tanbl (OPMHUPOBAHUS U KPUTEPHH OLlEHNBAHUS C(OPMUPOBAHHOCTH KOMIIETEHIUH /151 00y4arommxcst 04HOi (opMbl 00ydeHHs

Tabmunia 3.
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Cemectp 8
Paznen 1. TeopeTnueckne acnekThl YIPaBJeHHs] MAJbIM OH3HECOM
l. | Tema 1. Conep:xaHume mpeINPUHAMATEIbCKONH | 4 41 - - 10 18 IK -2.3. IK-2.3.. 3-1. 0. T. 2
JeATeJLHOCTH: O00BLEeKThbl, CyO0beKThl H LelH IIK-2.3. V-1 I'p.x.
NMpenpPHHUMATE]bCTBA
CyIHOCTh IpeANpUHUMATEIbCTBA. PasHooOpasue IK-3.3.3-1.
. ' I1K-3.3. [IK-3.3. V-1.
MHCHUH B OIIPEACIICHNU TEPMUHA
«IPEAPUHUMATETBCTBOY. OCHOBHbBIE MTPU3HAKH
NpeANPUHUMATEIbCKON esTeIbHOCTH. OCHOBHBIE
MPUHIUIIBI IPEANPUHUMATENHCTBA. DYHKIIMU
npeanpuHuMarebeTBa. Kiaccnukanms
NPEANPUHUMATEIHCTRA.
2. | Tema 2. CymiHoOCTh H POJIb MAJIOTO 4 | 4| - - 10 18 NK-23. | [IK-2.3..3-1. 0. T. €]
[1IK-2.3. V-1.
npeanpuatusa PI'b B 3xoHOMEKe 3.V I'p.n.
CyILHOCTh MAJIOTO MPEANPUHUMATENbCTBA. K-3.3. 3-1
Kpurepun otHeceHus: CyObEKTOB IKOHOMHUKH K IK-3.3. MK-3.3. V-1.

MaJlbIM MPEINPHUATHSIM, IPUMEHSIEMBIE B APYTUX
CTpaHax: CPaBHUTEJIbHAS XapaKTEPUCTUKA.
IIpermyiecTBa ¥ HEAOCTATKH MAJIOTO
HpeAlpUHUMAaTenscTBa. Poinb Manoro
MpCANPUHUMATCIILCTBA B OKOHOMUKE. HpI/I‘II/IHI)I,
TOPMO3SIIUE PA3BUTHE MATIOTO
MpeANPUHIMATEIbCTBA.




Tema 3. OpraHnu3anuoHHO-NIPaBOBbIe GOPMBI 2 4 | - - 10 16 MK -2.3. MK-2.3.. 3-1. 0. T. 3.
NpeINpPHHUMATEIbCKOI A TeIbHOCTH TK-2.3. V-1.
XoszsiicTBeHHBIE TOBapuiiecTBa. O0mecTsa ¢
OTpaHUYCHHOI OTBETCTBEHHOCTHIO. AKIIMOHEPHBIC
obmecrBa. O0Imas XxapaKTepPUCTHKA
WHIIMBHUIYAIBHOTO MPEANPUHIMATEIIS.
Kpectbsiackue (pepmepckue) Xo3siicTBa.
IocynapcTBeHHas perucTpanusi HHANBHIY alTbHBIX
npeanpuHumareneil. [locraHoBka MHAMBUIYaIbHBIX
NpeInpHHIMAaTelield Ha y9eT B HaJIOTOBBIX OPTaHOB
B Ka4eCTBE HAJIOTOILIATEIbIINKOB.

IK-3.3. 3-1.
TIK-3.3. MK-3.3. V-1.

Tema 4. MexaHuU3M CO3JaHUA MAJbIX | 2 4 | - - 10 16 HK-23. | TIK-2.3.. 3-1. 0. T. 0.
npeanpustuii PI'b 11K-2.3.¥-1. Ip.z.
Oomue TPEOCHUIKH CO3JIaHUS MaJIbIX MK-3.3. 3-1.
NIPEANPUATHI. Orarnsl CO3TaHHs Majioro [IK-3.3. MK-3.3. V-1.
npeanpusatus. Ilokynka JeicTBYIOLIEro Manoro
OpeNnpHATHA. ApeHIa MaJoro NPEIIpUATUS C
TIOCJIETYFOIIIIIM BBIKYTIOM. I'ocynapcrBenHas
pEeTHCTpalMsi  CO3JaBacMOW  OpPraHM3alUd  Kak
Masioro mpearnpusits. IlocTraHOBKa IOpPUANYECKOTO
JIMIA Ha y4eT B HAJOTroBOM opraHe. Perucrparus B
TEPPUTOPUANBHBIX oOpraHax IleHcnonHoro Qona
P® crpaxoBareneii-opranuzanui.
HWroro no paznery 12 | 16 - 40 68
Pa3}1e.11 2. COBpeMeHHBIe (l)OpM])I OpraHu3anuu Hpe):[HpI/IHl/IMaTeJII)CKOﬁ ACATECJIbHOCTH B PECTOPAHHO-TOCTUHUYIHOM OM3Hece U TYpU3MC
Tema 5. T'ocygapcTBeHHOE pery;JIupoBaHue 2 2| - - 5 9 MK -2.3. IK-2.3.. 3-1. O..I'p K/p 0.
JeSITeJILHOCTH Cy0hbeKTOB MAJIOro 1K-2.3.V-1. A
NpeINPHHIMATEIbCTBA
peanp I1K-3.3. 3-1.

OTKpBITHE CyOBEKTOM MaJIOTO
NpeANPUHUMATEIbCTBA CUETOB B OaHKaX.
JInneH3upoBaHne OTACTBHBIX BHIOB JESITEIbHOCTH,
OCYIIECTBIISIEMBIX CyOBEKTaMH MaJIOTO
IpeAnpuHIMAaTeNbeTBa. [loydenue cyobeKTaMu
MaJIoro MpeJIPHHAMATENHCTBA TOBAPHOTO 3HAKA.
[Tpumenenne cyObeKTaMK MaJoTo
IIpeAIPUHIMATENIECTBA KOHTPOJIbHO-KaCCOBOM
TexHUKU. CoKpalieHne aIMUHUCTPATHBHBIX
0apbepoB, PEryIUPYIOIUX IEATEIbHOCTh CyObEKTOB
MaJoro NpeapHHIMATEIbCTBA.

TIK-3.3. IK-3.3. V-1.




Tema 6. HanoroodJio:xeHne npeanpuaTHii 11 IIK -2.3. IK-2.3.. 3-1. 0., T
MaJioro Gu3Heca [IK-2.3. V-1. I'p.x.
Hamnoroo6moxenne cyObeKTOB Maoro
npeAnpuHIMAaTenbeTBa. CrienuaibHbIe PEKUMEI ITK-3.3.3-1.

o TIK-3.3. IIK-3.3. V-1.
HaJIOT0O0JIOKEHUS IS IPEANPHUATHHA MaIbIX GOpM
coOcTBeHHOCTH. ENMHBIN Hanor Ha BMEHEHHBIN
JIOXO/1. YIIpOLIEHHAasl CHCTEMa HaJIOTr000JI0KEeHHSI.
Tema 7. BusHec-miian 9 [IK-23. | TIK-2.3.. 3-1. O.Ip. | TPas
NMPeANPUHAMATEIHCKON eIMHUIBI 1K-2.3.5-1. A
dopma, copepKaHne U TEXHOJIOTHS pa3paboTKu MK-3.3. 3-1.
OuzHec-IUIaHa Hpe[[HpI/IHI/IMaTeJILCKOﬁ CANHUIIBI. TIK-3.3. T1K-3.3. V-1.
[IpeumyiecTBa OU3HEC-TIIAHUPOBAHUS
nesitenbHoCTH (upMbl. OcHOBHBIE (pyHKIIMK OH3HEC-
ruana. Kilaccugukanus OCHOBHBIX THIIOB OM3HEC-
TaHoB. TexHoJoTHi pa3paboTku OM3HEC-TUIaHA.
Pazpabotka pa3zmenoB OU3HEC-TIIIAHOB
TIpEANIPUHIMATENbCKUX equHnI. PaspaboTka
MapKeTHHTOBO# MOJIUTHKH NPEANPUHIMATEIbCKON
eanHuLbl. CyIIHOCTh MapKeTHHTOBOH
JesitesibHoCTH. OCHOBHBIE BUJII COBPEMEHHOTO
MapkeTuHra. CTpyKTypa MapKeTHHTOBOTO
uccienoBanus. Crienuuka, JOCTONHCTBA U
HEIOCTaTKN OCHOBHBIX CPEJICTB PEKJIAMBI.
OCHOBHBIE THITBI PEKJIAMBI.
Tema 8. CTpaTernyeckoe IaHUPOBaHMe B 9 IK-23. | IIK-2.3.. 3-1. O.Ip. -
MAJIOM U cpelHeM Ou3Hece [K-2.3. V-1. b1
Crparerus, CyIIHOCTb, KJIaCCH(DHUKAIINHU, BUIBL.
Br100p u peanuzanus crpaTteruy Ha NpeArpusTHIX MK-3.3.3-1.

I1K-3.3. [IK-3.3. ¥V-1.

Majoro OusHeca. MeTOIMKH CTPATETHUECKOTO
YIPaBIEHUs Ha MAIBIX NPEAIPUITHAX.
Tema 9. CoBpeMeHHbIe (hOPMBI OPraHU3ANMH 9 IIK -2.3. IIK-2.3.. 3-1. 0O.I'p. -
npeAnpHHAMATE/IbCKOl JeATe]bHOCTH IK-2.3. V-1. i\
®p dpanHyaii3uHT. 3aKII0YEHUE T0TOBOPa K33, 3.1
¢paHmm3sl. Buabl 10roBopoB (hpaHIIN3EL. K33, K33 V.1,

CoBpeMeHHbIe (OPMBI OpraHu3aIuy OU3Heca M0
noroBopy (panuaiizura. JIusunr. Buasr mu3uHra.
JloroBop Jm3uHra.




10. | Tema 10. OTBeTCTBEHHOCTH CYOHEKTOB MAJIOT0 2 2 5 9 MK -2.3. MK-2.3.. 3-1. O.Ip. - 3.

NpeINnpHHUMATEIbLCTBA TK-2.3. V-1. b
CyIIHOCTh M BHIBI OTBETCTBEHHOCTH IIPEIIPHHUMATEIICH. K33, 3.1

Crioco0bl  oOecrieueHHs HMCHONHEHHS cyObeKTamu K33, K33 V-1,

MajJoro npeIIpHHIMATEICTBA CBOMX

00513aTeNBCTB. VYronoBHas OTBETCTBEHHOCTb

npeArpuHIMAaTENIeH. AJIMUHHECTpaTHBHAS

OTBETCTBEHHOCTH 33 COBEpIICHHE MPaBOHAPYIICHHIA

B 00JIaCTH TPEeINPUHUMATENILCKON JEesTENbHOCTH.

CylIHOCT HaJOrOBOIO IIPaBOHAPYIICHUS M €ro

BUIBL.  ['paskIaHCKO-IIpaBOBas  OTBETCTBEHHOCTb

TIpeATpUHIMATENIEH. JucuuninHapHast

OTBETCTBEHHOCTb. MarepuanbHas

OTBETCTBEHHOCTb.

HWroro no paznery 12 14 30 56

Hnousuoyanvuvie koncyromayuu (UK) - - -/1 1

Koumaxmmuas paboma no npomexcymounotl i ) " 1

ammecmayuu (Kamm)

Koncynomayus nepeo sxzamenom (K3) - - -/2 2

Koumaxmmuas paboma no npomedxcymounoii

ammecmayuu 8 nepuoo K3. ceccuu / ceccuu - - -/2 2

3a0unukos (Kammoaxk)

Camocmosmenvhasn paboma  nepuoo 3K3. ceccuu

- - 32/- 32

(CPsx)

Camocmosmenvhas paboma Ha Kypcogyro pabomy - - 18/- 18

Hmozo 24 | 30 120/6 180

Jrtansl (opMUPOBAHUS M KPUTEPHUH OLICHUBAHUSA CGOPMHUPOBAHHOCTH KOMIIETCHIIUH
JJIs1 00y4aIOIUXCS 0YHO-32049HOM ()OPMBbI 00yUeHusI
Tabnuma 3.2

Ne HaumeHnoBanue paszaeiia, TeMbl JHCHHIIHHBI TpyaoeMKoOCTb, aKaJeMHYeCKUE YAChI
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Cemectp 8
Pa3znen 1. TeopeTnueckue acneKThl YIPaBJIeHHs MAJbIM OM3HECOM
Tema 1. Conep:kanme mNpeINPUHHAMATEIbCKOM | 2 20 - - 10 14 IK -2.3. MK-2.3.. 3-1. 0. T.
JeATeJLHOCTH: O00BbEeKThbl, Cy0beKTbl H LelH IIK-2.3. V-1. Ip.x.
NpeanpHHIMATEIbCTBA KA33.3.1
CyImHOCTh IpeAnpUHUMATEIbCcTBa. PasHooOpasue TK-3.3. 3-1.
. [K-3.3. [1K-3.3. V-1.
MHEHHUIi B OIpPe/IeICHUN TEPMUHA
«IPEANPUHUMATETBCTBOY». OCHOBHbBIE MTPU3HAKH
MpEANPUHUMATEIbCKON AesTebHOoCTH. OCHOBHBIE
MPUHIHUIIBI IPEANPUHUMATENHCTBA. DYHKIINU
npeanpuHuMaresbeTa. Kiaccuukanms
MPEANPUHIMATEIIhCTRA.
Tema 2. CymiHocTh ¥ poJib MAJIOT0 2 2| - - 10 14 IIK -2.3. IK-2.3.. 3-1. 0. T. €]
npeanpusatus PI'B B sxoHoMuKe TK-2.3. V-1. I'p.n
CyILHOCTh MAJIOTO MPEANPUHUMATENbCTBA. MK-3.3. 3-1.
Kpurepun otHeceHUs: CyObEKTOB SKOHOMHUKH K IK-3.3. MK-3.3. V-1.
MAJIBIM MPENPUITHSIM, IPUMEHSEMBIE B APYTUX
CTpaHax: CpaBHUTEIIbHAS XapaKTePUCTHKA.
[IpeumyiiiecTBa U HEJOCTATKH MAJIOTO
HpeApUHUMAaTenbCTBa. Poinb Manoro
MpeANPUHUMATEIbCTBA B 3KOHOMHKE. [IpUdnHbI,
TOPMO3SIIUE PA3BUTHE MAJIOTO
MpEANPUHIMATEIbCTRA.
Tema 3. OprannzanuoHHO-NpaBoBbIe GopMbI 2 2| - - 10 14 IK -2.3. IK-2.3.. 3-1. 0. T. 0.
NpeINPHHUMATENbCKOM JeATeIbHOCTH 1K-2.3.V-1.
XossiicTBeHHbIC TOBapuiecTsa. O0IecTa ¢ K33, 3.1
OTPaHUYEHHON OTBETCTBEHHOCTHIO. AKLIMOHEPHEIE SO
P HHOHEP MK-33. | MK-33. V-1,

oGuectBa. O0LIast XapaKTePUCTHKA
WHJMBUIYAJIBHOTO IPEATIPUHAMATEIIS.
Kpectpsackue (hepmepckne) xo3siicTBa.
TocynapcTBeHHAs PETUCTPALNS HHIUMBULY ATBbHBIX
npennpuHuMarenei. [locTaHoBKa MHANBHIYaIbHBIX
NpeanpUHIMATENeH Ha yUeT B HAJIOTOBBIX OPTaHOB
B KQUECTBE HAJIOrOILIATEIbIIHKOB.

10




Tema 4. Mexanu3M co3JaHUA MAJBIX | 2 - | - - 14 16 HK-2.3. | [IK-2.3.. 3-1. 0. T. O.
npexnpusituii PI'B MK-2.3.5-1. Tp.n.
Ob6ume MIPEATIOCHIIKH CO3JJaHUs MaJIbIX MK-3.3. 3-1.
HpEINIPUATHH. OTtanbl CO3J1aHUs Majoro MK-3.3. MK-3.3. V-1.
npeanpusitus. [lokynka paeHcTBYOLIETOo Mayoro
NpeAnpusTHs. ApeHIa Majoro HpeArpusTHI C
HOCIEAYIOIUM BBIKYIIOM. I'ocynapcTBeHHas
perucTpanys  CO3[JaBacMOM  OpraHM3alUH  Kak
Majnoro mpeanpusaTusa. IlocTaHOBKa OPUANYIECKOTO
JMIA Ha y4eT B HAJIOTOBOM opraHe. Perucrparus B
TEPPUTOPHAIBHBIX oOpraHax IleHcnonHoro ¢onga
P® crpaxoBareneii-opranusanuii.

Hroro no pazneny 8 6 - - 44 58

Paznen 2. CoBpeMeHHbIe ()OPMBbI OPTaHU3ALMH NPEANPUHUMATEIbCKON 1€ATEJILHOCTH B PECTOPAHHO-TOCTHHMYHOM OM3HeCe U TYPHU3ME

Tema 5. T'ocynapcTBeHHO€E peryJiMpoBaHue 2 2| - - 10 14 MK -2.3. [K-2.3.. 3-1. O..,I'p K/p 3.
[IeATEILHOCTH cy0HeKTOB MaJIOro IIK-2.3. V-1. JU
npeAnpUHIMATEIbCTBA

OTKpEITHE CYOBEKTOM MAJIOTO
NpeINPUHIMATEIILCTBA CUCTOB B OAHKAX.
JInueH3upoBaHue OTACIBHBIX BUIOB JEATCIbHOCTH,
OCYIIECTBIISIEMBIX CYOBEKTAMH MaJIOTO
npeArnpuHUMaTenbeTBa. [loydenue cyobeKkTaMu
MaJIOro NPEANPHHAMATEIECTBA TOBAPHOTO 3HAKA.
ITprMeHeHne CyObEeKTaMi Maoro
OPEANPUHIMATEIECTBA KOHTPOIBHO-KaCCOBOM
TexHuku. COKpaIlieHue aIMUHICTPATUBHBIX
0apbepoB, PEryIUPYIOLINX NEITEIBHOCTh CyObEKTOB
MaJoro NpeanpuHUMATEIbCTRA.

I1K-3.3. 3-1.
IIK-3.3. IIK-3.3. V-1.

Tema 6. HanoroodJio:xeHne npeanpuaTHii 2 2| - - 10 14 IIK -2.3. IK-2.3.. 3-1. 0., T 2.
Mauioro OusHeca [IK-2.3. V-1. I'p.x
Hamnoroo6moxenne cyObeKTOB MaIoro
npeAnpuHIMAaTeNbeTBa. CrienuaibHbIe PEKUMEI
HaJIOTOOOJIOKEHUS IS IPEANPHUATHHA MajIbIX GOopM
coOcTBeHHOCTH. ENMHBIN Hanor Ha BMEHEHHBIN
JIOXO/1. YIpOLIEHHAasl CHCTEMa HAJIOTr000JI0KEeHHSI.

IK-3.3. 3-1.
TIK-3.3. MK-3.3. V-1.
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Tema 7. BusHec-mian

NnpeInpUHUMATEILCKON eTUHUIIBI

dopma, copepKaHue U TEXHOJIOTUS Pa3paboOTKU
Ou3Hec-IUIaHa MPeIIPHHIMATENILCKON €IMHHULIBL.
[MpenmymiecTBa OM3HEC-TITAHUPOBAHUS
nesitenibHocTd (upMbl. OcHOBHBIE (pyHKIIMH OH3HEC-
ruiana. Kilaccugukanus OCHOBHBIX THIIOB OM3HEC-
1aHoB. TexHonorui pa3paboTku OM3HEC-TUIaHA.
Pa3zpaboTka pa3aenoB OM3HEC-TIIAHOB
NpeanpHHIMATENIbCKUX erHUL. Pa3paboTka
MAapKETHHTOBOM ITOJIMTHKHU MTPEANPHHAMATEIBCKOM
eanHuLbl. CyIIHOCTh MapKeTHHIOBOH
nesiresibHoCTH. OCHOBHBIE BUJIBI COBPEMEHHOTO
MapkeTuHra. CTpyKTypa MapKETHHIOBOTO
uccienoBanus. Crennguka, JOCTONHCTBA U
HEJOCTAaTKU OCHOBHBIX CPE/ICTB PEKJIaMBIL.
OCHOBHBIE TUIIBI PEKJIAMBI.

12

14

IK -2.3.

TIK-3.3.

MK-2.3.. 3-1.
IK-2.3. ¥V-1.

IK-3.3. 3-1.
MK-3.3. V-1.

0.I'p.

T,P.a.3

Tema 8. CTpaTernyeckoe JIaHUPOBAaHNE B
MaJIOM M cpelHeM OM3Hece

Crparerus, CYIIHOCTh, KJIAaCCH(HUKAIINHU, BUIIBL.
Br100p U peanu3anysi CTpaTeTuy Ha TIPESAIPHITUIX
Majoro 6u3Heca. MeTOIMKH CTPATErHIEeCKOTO
YIpaBlIeHUs] HA MAJIBIX NPEIIPUSITUSX.

10

14

IK -2.3.

TIK-3.3.

MK-2.3.. 3-1.
MK-2.3. V-1.

IK-3.3. 3-1.
MK-3.3. V-1.

0.I'p.

Tema 9. CoBpemeHHbI€e (GOPMBI OPraHU3ANUT
NpeANPUHUMATENbCKOM eI TeJbHOCTH

®p @paHyali3uHT. 3aKIII0YEHUE JOTOBOPA
¢panmm3sl. Bugbl 10roBopoB (hpaHIIN3EL.
CoBpemMeHHbIe (POPMBI OpraHU3aliK Onu3Heca 110
noroBopy ¢panuaiizura. Jlusunr. Bunsr mu3unra.
JloroBop JM3uHra.

IK -2.3.

TIK-3.3.

MK-2.3.. 3-1.
[IK-2.3. V-1.

IK-3.3. 3-1.
MK-3.3. V-1.

O.,I'p.

10.

Cym

Tema 10. OTBeTCTBEHHOCTh CYOBEKTOB MAJIOr0
NpeINPHHAMATEILCTBA

HOCTb M BHIBI OTBETCTBCHHOCTH IPEIIPHHIUMATEIICH.
Crioco0bl  oOecrieueHHsT MCHOJNHEHHsT cyObeKramu
Ma’joro npenIpHHIMATEIILCTBA CBOMX
00513aTETBCTB. VYronosHas OTBETCTBEHHOCTb
npeAnpuHUMaTenei. AJIMUHUCTpaTUBHAS
OTBETCTBEHHOCTH 32 COBEpILICHHE IPaBOHAPYIICHUI
B 00JAaCTH NPEANPUHUMATENBCKON JesTeNbHOCTH.
CylIHOCTh HaJOrOBOIO IIPABOHAPYIICHUS M €ro
BUIBI. [ pakIaHCKO-IIPaBOBas  OTBETCTBEHHOCTb

pearnpuHUMaTenei. HucturmuapHast
OTBETCTBEHHOCTb. MarepuanbHas
OTBETCTBEHHOCTb.

IK -2.3.

TIK-3.3.

MK-2.3.. 3-1.
MK-2.3. ¥-1.

IK-3.3. 3-1.
MK-3.3. V-1.

0.,I'p.
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Hroro no paszneny 10 | 12 44 66
Hnousuoyanvusie koncyromayuu (MK) - - -/1 1
Koumaxmmuas paboma no npomesicymounou i ) 1 1
ammecmayuu (Kamm)
Kouncynemayus nepeod sxszamerom (K3) - - -2 2
Konmaxmmuas paboma no npomexncymounou
ammecmayuu 8 nepuoo K3. ceccuu / ceccuu - - -/2 2
3aounurxos (Kammoax)
Camocmosmenvuas paboma 6 nepuoo K3. ceccui

- - 32/- 32
(CPax)
Camocmosmenvhas paboma Ha Kypcogyro pabomy - - 18/- 18
Hmozo 16 | 18 140/6 180 -

Dopmul yueOHbIX 3a0anull HA AYOUMOPHBIX 3AHAMUAX

Onpoc (0O.)

I'pynnosas ouckyccus (I'p.o.)
@Oprl meKyuieco KonmpaoJiia:

Tecm (T.)

Konmponvnvie pabomot (K/p)

Pacuemno-ananumuuecxue 3adanus (P.a.3.)
Dopmol 3a0anuil 011 MEOPUECKO20 pellmunza:

Pegpepam, ooknao (3)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:

1. ToctuHMYHBIN MeHEKMEHT: YueoHoe nocooue / H.B. JImurpuena, H.A. 3aiinesa,
C.B. Oruesa, P.H. Ymakos. — M.: Anbpa-M: HUL] UHOPA-M, 2015. — 352c. - DnekTpoHHO-
oubnroTeuHas cuctema "znanium.com": https://znanium.com/read?pid=473497

2. MeHemKMeHT B TypUCTCKOM UHIycTpuH : yueOHuk / JI.B. baymrapren. — M. :
By3osckwuii yuebnuk : UTHOPA-M, 2019. — 236 c. - Pexxum noctyna: https://znanium.com/read?
pid=976501

3. MeHemKkMeHT: yueOHas ¥ MPOU3BOICTBEHHAs MPAKTUKU OakayaBpa: YueOHOoe
nocobue / B.W. 3Bonnukos, A.E. Uepnuros, B.B. /[Boernazos u np. - M.: HUL[ UHOPA-M,
2015. - 168 c. - DnekTpoHHO-0MOIMOTEYHAs cucTeMa "znanium.com": https://znanium.com/read?
pid=472507
HopMaTHBHO-TIpaBOBBIE TIOKYMEHTBI:

1. «Koncturynus Poccuiickoit ®enepanumn» (IpUHSATa BCEHAPOJIHBIM TOJIOCOBAHHUEM
12.12.1993) (c yuerom mompaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncrurynuu PO
o1 30.12.2008 N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-
®K3). Pexxum noctyna: http://www.consultant.ru/document/cons_doc_ LAW_28399/

2. «['paxxnanckuii konekc Poccuiickoit @enepanmu (dactsh nepsast)” ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc LAW_ 5142/

3. ®enepanbubiit 3akoH oT 08.02.1998 N 14-D3 (pexn. ot 23.04.2018) "OO6 obmiecTBax ¢
OTrpaHU4YECHHOU OTBETCTBEHHOCTHIO" Pexnm JOCTYyTIA:
http://www.consultant.ru/document/cons_doc LAW_17819/

JonosiHuTEILHAS JIMTEPATypa:

1. [IpakTuka cepBuca B UHIYCTPHH FOCTEIIPUUMCTBA U Typu3Ma: YdeOHoe mocobue /
C.C. Cxo0kuH. - M.: Maructp: HUL] MTHOPA-M, 2016. - 496 c. - DnexkTpoHHO-O0nbIMoTeyHAast
cucrema "znanium.com": https://znanium.com/read?pid=468869

2. l'octunmnunelii cepBuc: YuebHoe nocobue / ['onuapona JLII. - M.:®@opym, HUL]
NH®OPA-M, 2018. - 174 c.: 60x90 1/16. - (Cpenuee npodeccronanbHoe oopazopanue) [SBN
978-5-16-107227-1 (online) - Pexxum noctyna: https://znanium.com/read?pid=987236

4. Maubrii OusHec B peiHOUHOM cpene / Mamenosa H.A., Jlessatkun E.A. - M.:HUL]
NH®PA-M, 2016. - 152 c.: 60x90 1/16 ISBN 978-5-16-105170-2 (online) - Pexxum mocTyma:
https://znanium.com/read?pid=612686

5. MeHeKMEHT B CepBHUCE U TypusMe : yueo. mocooue / B.M. ITunrynos. — 3-e usm.,
nepepad. u gon. — M. : UHOPA-M, 2019. — 284 c. — (Briciee obpa3zoBanue: bakanaspuar).
— www.dx.doi.org/10.12737/24346. - Pexxum noctyna: https://znanium.com/read?pid=1004410

6. OpraHuzanusi TOCTUHUYHOTO fena: YuebHoe nmocoodue / C.A. beicTpos. - M.: @opyMm,
HUIL UHOPA-M, 2016. - 432 c. - DnekTpoHHO-0MOIMOTEeYHast cucTeMa "'znanium.com':

https://znanium.com/read?pid=529356

HNEPEYEHb NH®OPMAILIMOHHO-CITPABOYHBIX CUCTEM

1. Uadopmanmonno-npasoBoii noprai «Koncynsrantllnroc» http://www.consultant.ru

2. Konekcel u 3akoHbl P® - mpaBoBasi CHpaBOYHO-KOHCYJIbTAllMOHHAS CHCTEMA
http://kodeks.systecs.ru

3. CnpaBouno-npaBoBas cuctema «I'apanT» http://www.garant.ru/
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4, HNudopmanmoHHO-1IpaBoBas cucremMa «3aKOHOJATENBCTBO Poccuny
http://pravo.gov.ru/ips/
INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB

1. 3bC «MH®PA-M» http://znanium.com
Hayunas snextponnas 6ubnmoreka elibrary.ru https://elibrary.ru/
ObC BOOK.ru http://www.book.ru
OBC «Jlanp» https://e.lanbook.com/
VYHuBepcurerckas oubnuoreka online http:/biblioclub.ru/

6. DBC «Grebennikon https://grebennikon.ru/
HNEPEYEHDb TIPO®ECCUOHAJIBHbBIX A3 JTAHHBIX

1. Baza manasix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2.  CranmapTsl U peryiaMeHThl (DenepaibHOE areHTCTBO MO0 TEXHHYECKOMY

perynupoBaHuio U Merposioruu Poccrangapr) http:/www.gost.ru

Nk W

3. Poccuiicknii apxuB rocyapCTBEHHBIX CTAaHAAPTOB, CTPOUTEIBHBIX HOPM M IPABHII
(PAT'C) http://www.rags.ru/gosts/2874/

MEPEYEHD PECYPCOB WH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOW CETH "WHTEPHET", HEOBXOMMBIX
JUIS OCBOEHMSI TUCIUATIIVHBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckast unpopmaruonnas cucrema POCCHUA

2. http://cyberleninka.ru/ - HayyHas snekTpoHHas 6ubanoreka «KubepJlennnka»

3. http://www.eup.ru_- Hay4HO-0Opa30BaTelbHBIH MopTall «OKOHOMHMKA M YIpaBJI€HHE Ha
peanpusITusIX». bubamoreka SKOHOMUYECKOH U yIpaBIe€HUYECKON JIUTEpaTyphbl

4. http://www.economicus.ru — 06pa3oBaTeIbHO-CIPABOYHBIN CANT MO SKOHOMHKE

5. http://www.cfin.ru - bubnanoreka ynpasieHus

6. https://eios.reakf.ru/ - KommnerorepHas nognepxka ydeOHo#l nestenbHocTH KpacHomapckoro
¢wimana POY um. I'.B. IInexanosa

IHHEPEYEHD NH®OPMAIIMOHHBIX TEXHOJIOT UM,
HUCITOJIB3YEMBIX ITPH OCYIIECTBJIEHHUN OBPA3OBATEJIBHOI'O
IMPOIECCA IO JUCHUIIJIMHE, BKJIIOYASA IHEPEYEHD
INPOTPAMMHOI'O OBECIIEYHEHUA

Omnepanuonnas cucremMa Windows 10

[Taker npuxnagabix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mis Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBbI

JucuuninuHa «YIpaBieHUE MajbIMU MPEANPUITUIMH PECTOPAHHO-TOCTUHUYHOTO OM3HEca U
Typu3Ma» o0ecreyeHa:
JUIS IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO TUIIA!
— yueOHOH ayauTopuei, 000py10BaHHON yueOHOM MeOembIo, MyJIbTUMETUIHHBIMU
cpeAcTBaMU 00y4eHUs /7S IEMOHCTPAIMK JEKIUNA-TIpe3eHTalni;
IUIs TIPOBEJICHMSI 3aHATUI CEMUHAPCKOrO TUIIA (npakmuyecKue 3aHAmusl);
— y4eOHO# ayauTopueii, 000py10BaHHON yueOHOM MEOEThIO M TEXHUIECKUMHU CPEICTBAMHU
00y4eHHUs1, CITy>KAIIUMU JUTS TPEACTaBICHHS yueOHOM nH(pOopMaIMu:
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http://www.cfin.ru/
http://economicus.ru/
http://www.eup.ru/
http://cyberleninka.ru/
http://www.uisrussia.msu.ru/

ISl CAMOCTOSITENIbHON pabOThI;
— TIOMEUICHHEM JUIsl CAMOCTOSATEIbHON PabOThI, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHUKOU €
BO3MOXHOCTBIO MOAKIIIOYEHHUs K ceTU «IHTepHeT» U obecnieueHneM JOCTyma K
3JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEIbHOM CPEe YHUBEPCUTETA.

IV. METOJUYECKHME YKA3AHMSA JUISI OBYYAIOLUXCS MO
OCBOEHHWIO JTUCHUNINHBI

» Meronuueckre peKOMEHIAIMK TI0 OPTraHU3alMy ¥ BBITMOJHEHUIO BHEAY U TOPHOM
CaMOCTOSITENIbHOM pabOTHI.
» Meroauueckre peKOMEHIAIMK TI0 HaMCaHHUIo pedepaTta u TOKIAI0B.

V.METOAUYECKHUE MATEPUAJIbI, OITPEAEJIAIOLIUE ITPOLENLYPbI
OLIEHUBAHMSA 3HAHUI U YMEHUM, XAPAKTEPU3YIOIINUX DTATIBI
®OPMHUPOBAHUA KOMIIETEHIIAM

Pe3ynbTathl TeKymiero KOHTPOJISI M IMPOMEXKYTOYHOM arrecTaluu  (HOPMUPYIOT
PEUTUHIOBYIO OLIEHKY paboThl oOydwaromierocs. Pacmpenenenue OamioB mnpu (HOpMUPOBaAHUU
pEeUTUHrOBOM OLIEHKM paboThl OOYy4aroUmlerocsi OCYLIECTBISIETCS B  COOTBETCTBHM C
«IlonoxxeHreM 0 PEUTUHIOBOM CUCTEME OLICHKHU YCIIEBAEMOCTU U KaueCTBA 3HAHUU CTYJEHTOB B
IIPOLIECCE OCBOEHUS JAMCLUMIUIMHBI «YTIPABICHWE MAaJbIMU IPEANPUATHSIMH PECTOPAHHO-
TOCTMHUYHOTO Ou3Heca M Typu3sMa» B (eaepalbHOM TOCYIapCTBEHHOM  OIOPKETHOM
00pa3oBaTeIbHOM  YUPEKIECHUW BBICIIETO OOpa3oBaHus «POCCHMCKHNA 3KOHOMHYECKHI
yHuBepcuteT umenu I'.B. [liexanosay.

Tabmuma 4
MakcumajibHOE KOJIHYeCTBO
Buasbi pador
0aJU10B

BrinonHeHne y4eOHBIX 33JaHI Ha ayIUTOPHBIX 3aHATHUIX 20
Tekyuuii KOHTPOJIb 20
TBOpUYECKUN PEUTHHT 20
[TpomexxyTouHast aTTecTanus (9K3aMeH) 40
NTOI'O 100

B coorBerctBumn ¢ llomokeHneM O PEHTHUHIOBOM CHCTEME OLEHKH YCIEBAEMOCTH H
KayecTBa 3HaHUM, OOY4YalOLIMXCS «IpernoaaBaresb Kadeapbl, HEMOCPEICTBEHHO BeAyIIMH
3aHATUS CO CTYACHUECKON TIpymmoi, o0s3aH MpoMH(OPMHUPOBATH TPYIIY O paclpeacieHUuu
PEUTHHTOBBIX OAJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHM y4eOHOTo MOy (cemecTpa),
KOJIMYECTBE MOAYJEeH Mo yuyeOHON NUCUMIUIMHE, CpoKax M (opmax KOHTPOJS MX OCBOCHWS,
¢dopMe MPOMEKYTOUHOM aTTEeCTAllMM, CHIDKEHHHM OasIoB 32 HECBOEBPEMEHHOE BBINIOJIHEHUE
BBIJAaHHBIX 3aMaHuid. OOydaromuecs B TeUeHHWE ydeOHOTO MOayis (cemecTpa) MOTydaroT
MHPOPMALIMIO O TEKYIIeM KOJMYECTBE HAaOpaHHBIX MO IAMCLUUIUIMHE OajIoOB 4Yepe3 JIMYHBIHI
KaOWHET CTyJCHTAY.

VI. OHEHOYHBIE MATEPHUAJIBI U1 TPOBEJAEHUSA TEKYHIEI'O
KOHTPOJISI 1 TPOMEXYTOYHOU ATTECTALIUHU

OneHouyHble MaTepuasbl MO AUCHUIUIMHE pa3paboTtansl B coorBercTBUU ¢ [lonoxenuem 006
OLICHOYHBIX MaTepuajax B (enepaJbHOM TOCYAapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
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yUpexX/IeHUH BbICIIEro obpa3oBaHus «Poccuiickuii sKoHOMUYeCKUil yHUBepcuTeT umeHu [.B.
IInexanosa».

Temamuxa Kypcoevlx paoom/npoexmos
KypcoBast paboTa/mpoeKT M0 IUCIHITIHHE « Y IPaBICHHE MAIBIMU NPEANPUATHIMU PECTOPAHHO-
TOCTMHUYHOT0 OU3HECa U TypHU3Ma»

1.Pa3zButne manoro npeanpuaumMarenbeta B chepe PI'b B pa3Buthix crpanax
2. IlpoGaemsl Manoro O6usHeca B Poccun Ha COBpEMEHHOM JTarie.
3. IloHsiTHE CETEBOI SKOHOMHUKU: KPYIHBIC, CPETHUE U MaJIble MPEANPUITHSA, UX
B3aMOOTHOLIECHHS.
4. bazoBble HOpPMATHUBHBIE JOKYMEHTHI 110 MOJJIEPKKE PA3BUTHS MAJIOTO
IpeaIpuHUMareabeTBa B Poccun.
5. YpoBHM NOAEPKKU MaJIOTO MpearpuHuMaTenbcTBa Poccuu.
6. [ToHsiTHe CONMANLHOM OTBETCTBEHHOCTH MaJloTo OM3Heca.
7. Oco0eHHOCTH BeJIeHHE yUeTa U OTYETHOCTH MAJIOTO MPEANPHUSITHSL.
8. Opranu3aiioHHO- MPaBOBbIE (POPMBI MATIOTO MPEAIPHUHUMATEIHCTBA.
[Tytu BX0/a B Manblii OU3HEC: MMOJNOKUTEIbHbIE U OTPHUIATEIbHBIE CTOPOHBI.
9.Pucku manoro npeanpustus. Mx cnennguka no cpaBHEHHUIO ¢ KPYITHBIM M CPETHUM
OM3HECOM.
10. IToHsATHE 3TUYECKUX HOPM PBIHOYHOT'O MOBEJCHMUSL.
11. Ananu3 matexxecrnocooHoctn Manioro npeanpustus PI'B.
12. TlonsiTHE COLMANBHON OTBETCTBEHHOCTH Masoro ousHeca PI'b.
13. Cenmduka MapKeTHHTOBOM CTpaTteruu Majoro npeanpustus PI'b.
14. [InanupoBaHue MOTPEOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM HPEANPHUITHH.
15. Coneprxanne OM3HEC-TIIaHA co3aHus Manoro npeanpustus PT'b.
16. [1ytu BXx0aa B MaJiblii OM3HEC: IOJOKHUTEIbHbBIE U OTPULIATETILHBIE CTOPOHBI.
17. Ponb 1 3HaYeHHE MaJIOro MpeANPUHUMATENIBCTBA B POZHUYHOUM TOoprosie Poccun.
18. [lnanupoBaHue MOTPeOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM IPEANPHUITHN.
19. Ananu3 nukBUaHOCTH Masioro npeanpustus PI'b.
20. [InanupoBaHue MOTPeOHOCTH B 0OOPOTHBIX CpeAcTBax Ha ManoM npeanpusituu PI'b.
21. Vcnionb3oBaHue TOUYKH 0€3yOBITOYHOCTH MPH IJIAHUPOBAHUU JIEATEIBHOCTH MaJIOro
npeanpusarus PI'b.
22. Vicionb3oBaHUe TOUYKH 0€3yObITOYHOCTH MPH IJIAHUPOBAHUH JIEATEIBHOCTH MaJIoro
npeanpusarus PI'b.
23. Crparerus ynpanienus puckamu PI'b.
24. IlonuTuka puck-mMmenemxkmenta PI'b.
25. IlpunHsiTHE yIIPaBICHYECKUX PEUICHUN B YCIOBUSX PUCKA U HEOIPEICICHHOCTH.
26. ConManbHO-IICUX0JI0OTMYECKHE METO/IbI YIIPABJICHUS PUCKAMH.
27. OcoOeHHOCTH BeICHHs OyXTaaTEPCKOTO yueTa Ha MajoM MPEIIPHUITHH.
28. MotuBanus KaKk (GyHKIUS PUCK-MEHEHKMEHTA.
29. [TnanupoBaHue NOTPEOHOCTH B OOOPOTHBIX CPEACTBAX HA MAJIOM TPEIITPUSATHH.
30. OueHka 5KOHOMUYECKO-(PHMHAHCOBOTO COCTOsIHUA Masoro npennpusatus PI'b.
31. PacyeT muiaHOBOM YMCIEHHOCTH NepcoHana Mayoro npeanpustus PI'b.
32. JIuuHr kxak 3pdextuBHas popma pUHAHCUPOBAHUS PA3BUTHUS MAJIOTO MPEANPHUITHS.
33. OCHOBHBIE TTOJIOKEHUS, PETYIUPYIOIINE OTHOIEHUS] CTOPOH MPU UCTIOIb30BAHUH
(bpaHIM3bI
34. [IpunsaTue ynpaBJIeHUYECKUX PEIICHUN B YCIOBUIX PUCKA U HEONIPEIETEHHOCTH.
35. Brnusinue BHemHel cpenbl Ha 3(pQEeKTUBHOCTD AEATEIBHOCTH MAJIOTO MPEAIPUSTHS
PT'b.
36. Ouenka xo3siicTBEHHOH 3(h(ekTuBHOCTH HesATenbHOCTH Masioro npeanpustus PI'b.
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Ilepeuens 60NpPOCOB K IK3AMEHY:

1. | OcHoBHBIC (hYHKIIMU MAJIOTO MpeanpuHuMaTenbeTBa B chepe PIb.

2. | Pa3Butne Masoro npennpuHuMarenabcTBa B cgepe PI'b B pa3BUTHIX cTpaHax

3. | ®akTopel, CHOCOOCTBYIOUIME pAa3BUTHIO Majoro  MPEINpUHUMATEIECTBA  HA
COBPEMEHHOM 3TaIle.

4. | [lonsiTne ceTeBOW SKOHOMHUKHU: KpPYIIHBIE, CpPEAHHE M Mayble MNPEINpUSITUS, HX
B3aMMOOTHOUICHMS.

5. | Kpurepuu omnpezneneHusi cyObEKTOB Majoro MpeAlpHHUMATEIbCTBA B 3apyOeHBIX
CTpaHax.

6. | CyOBeKThl MaJIOTO IPEANPUHUMATEIHLCTBA 110 3aKOHOATENHCTBY PD.

7. | OcHOBHBIE 3TAIbI Pa3BUTHsI MAJIOTO NIPEANIPUHUMATEILCTBA B PO.

8. | IIpobiembl Manoro Ou3Heca B Poccuu Ha COBpeMEHHOM JTarle.

9. | Ponp Mazioro nmpeanpruHUMAaTEIbCTBA B peau3alii Moaeau pa3sutus Poccuu.

10.| OcHOBHBIE HaIpaBJICHUS roCy1apCTBEHHOMN HOJIEPKKU Majoro
peanpuHUMaTeabcTBa Poccun Ha COBpEMEHHOM JTarle.

11.| ba3oBble HOpPMAaTHUBHBIE JOKYMEHTBHI [0 MOAJEPKKE pa3BUTHS MaJOro Ipen-
npuHUMarenscTBa B Poccnn.

12.| YpoBHHU NOAAEPAKKHA MAJIOTO MIpeAnpruHUMarenbeTBa Poccun.

13.| ®enepanbHblii  ypOBEHb NOAJACPKKHM MaJloro mpeanpuHuMarenscTBa Poccun —
OCHOBHBIE HaIIPaBJICHUS IOJIEPIKKH.

14.| PernonanbHbli ypOBEHb MOAJAEPKKH MAaJoro mnpeanpuHumarenscrBa Poccun —
OCHOBHBIE HaIIPaBJICHUS IOIIEPKKH.

15.| MecTHBI ypOBEHb NOAJAEPKKH MAJIOr0 MpeIlpUHUMATENBCTBA POCCUM — OCHOBHBIE
HaIpaBJICHUS OJIEPHKKH.

16.| OTpacneBass  cTpykTypa Manblx npennpuaruii  Poccum:  HampaBieHus — ee
TpaHchopMaIiu.

17.| HampaBiieHus1 NOIEPKKH Pa3BUTHUSI MAJIOTO NpeAIpUHUMAaTENbCTBA B Poccun.

18.| MexyHapoaHble COrJalleHUsl O MOJJIEPKKE MaJIoro NpeanpuHUMATEIbCTBA.

19.| Opranuzauuu camoperyJjaupoBaHusi Majgoro OusHeca.

20.| IIpaBoBO€ peryaupoBaHue AEATEIbHOCTH MAJIOr0 MPEAIPHUSITHS.

21.| OTBETCTBEHHOCTh MAJIOTO MPEINPHUATHS 3a coOmoneHue monoxenuii Komekca 00
aIMUHUCTPATUBHBIX MTPABOHAPYLICHUSIX.

22.| OTBETCTBEHHOCTb MAJIOTO MPEANPUATHUS 3a COOJII0/IEHUE 3aKOHOIaTENbCTBA B 001aCTH
HAJIOT000JIOKEHHMSL.

23.| OTBETCTBEHHOCTh MaJIoOro MPEATPUATHS 3a coOmroieHne TPYIOBOTO
3aKOHOJATEIbCTBA.

24.| Mepbl 3a1IUTHI TTPaB OPUANYECKUX JIUI] 1 MHAUBUAYAJIbHBIX TPEANPUHUMATENCH.

25.| Ponp 1 3HAYeHHE MaAJIOro IpPeANPUHUMATEIIBCTBA B TOprosie Poccun.

26.| Ponp 1 3HaueHHE MaJIOro0 IPEeANPUHUMATEIBCTBA B ONITOBOM TOprosiie Poccun.

27.| Ponp 1 3HaYeHHE MaJIOro MpeANnpUHUMATENbCTBA B POZHUYHOU Toprosiie Poccuu.

28.| OcHOBHBIE ATaMNbl INIAHUPOBAHUS CO3AAHUS MAJIOTO MPEANIPUSITHSL.

29.| Hcroynuku prHaHCUPOBAHUS MaJIOro OM3Heca.

30.| IlyTtu BXoaa B MaJIblii OM3HEC: MOJIOKHUTEIbHbBIE U OTPHULIATENIbHBIE CTOPOHBI.

31.| Conepxanuie Ou3HecC-IUIaHa CO3/IaHUsl MAJIOTO MPEPUSITHS.

32.| Opranu3aiMoHHO- IPaBOBBIE POPMBI MAJIOTO MPEANPHHUMATEIHCTBA.

33.| [lokymka cymiecTBytomeil hupMbl: TOJOKUTENbHBIE H OTPUIIATEIbHBIE MOMEHTBHI.

34.| [IpuHUMIIBI OIpe/ieTIeHHs] CTOMMOCTH CYLIECTBYIOMIEH (DUPMBL.

35.| ®panmmsa kak MeTo1 odecriedeHus 3pPEeKTUBHON pabOThl MaJIOr0 MPEANPHUSITHSL.

36.| OCHOBHBIE TMOJOXEHUSA, PETYIUPYIOUIME OTHOIICHUS CTOPOH MPH HCMOJb30BAHUH

(dhpaHmn3kL.
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37.| Jluzunr kak dpdextuBHas hopMa HUHAHCUPOBAHUS PA3BUTHSI MAJIOTO MPEATPHUSITHSL.
38.| IlpuHuumbl pacuera pa3Mepa JU3UHTOBBIX IUIATEXKeH, UICTOYHUK WX (UHAHCUPOBAHHUSL.
39.| Cneuunduka MapKeTHHTOBOM CTPATErHy MAJIOTO MPEIPHUSITHSL.
40.| IlenooOpa3oBaHue Ha MasioM npeAnpusiTHH. OCHOBHBIE METO/Ibl YCTAHOBICHHUS IICH.
41.| Cneuunduka ynpaslieHUsI IEPCOHAIOM MaJIOTO NMPEANPUSTHSL.
42.| PacyeT mJIaHOBOM YKMCIEHHOCTH NEPCOHAIIA MAJIOTO MPEANPHUSITHSL.
43.| Ananm3 mIaTexecrnocoOOHOCTH MaJIOTO IPEINPHUSITHS.
44.| InaanpoBaHue MOTPEOHOCTH B 000POTHBIX CPEACTBAX HA MAJIOM MPEATIPUSITHH.
45.| Ucnonb3oBaHue TOYKM 0€3yOBITOUHOCTU TpHU IUIAHUPOBAHUU JIEATEIBHOCTH MAajoro
TIPEITPHSITHSL.
46.| TloHsiTHE STUYECKUX HOPM PHIHOYHOTO MOBEICHUS.
47.| IlonsiTve colMagIbHOM OTBETCTBEHHOCTH MaJIoro Ou3Heca.
48.| Pucku manoro mpeamnpusatus. Mx crenuduka mno CpaBHEHUIO ¢ KPYIMHBIM U CPETHUM
OM3HECOM.
49.| Crpaterust ynpaBJieHHUsI PUCKAMH.
50.| ITonuTrka pUCK-MEHEIPKMEHTA.
51.| TakTHueckoe ynpaBiIeHUE PUCKAMH.
52.| IlpunaTHE ynpaBIeHUYECKUX PEUICHHH B YCIOBUAX PUCKA U HEOIPEIeICHHOCTH.
53.| XapakTepucTHKa BHEIIHEN Cpe/ibl OpraHu3aliu.
54.| lloauTHYECKUE PUCKH.
55.| DKOHOMUYECKUE PUCKH.
56.| ITpupoaHBIC PHUCKH.
57.| HantmoHanbHBIE PUCKH.
58.| FOpuanyeckue MeTo bl YIPaBICHHs pUCKAMHU.
59. | AAMUHUCTPATUBHBIE METO/bI YIIPABICHUS PUCKAMHU.
60. | DKOHOMHYECKHE METO/Ibl YIIPABJICHHs pUCKAMM.
61. | CounanbHO-NICUXOJIOTUYECKUE METOIbI YIIPABICHUS] PUCKAMHU.
62. | IInanupoBaHue B CUCTEME PUCK-MEHEHKMEHTA.
63. | Opranmu3anus Kak QyHKIHS pUCK-MEHEKMEHTA.
64. | MoTtuBaius Kak QyHKIHS PUCK-MEHEIKMEHTA.
65. | PerynupoBaHue B CHCTEME PUCK-MEHEPKMEHTA.
66. | CymHOCTb U cOzlep’KaHNEe PUCK-MEHEKMEHTA.
67 | Oco0eHHOCTH BEJCHHE YUeTa U OTYCTHOCTH MAJIOTO MPEATPHUSITHSL.
68 | Opranuzanus BeJeHUs y4eTa Ha MaJIOM MPEANPUSITHH.
69 | Oco0eHHOCTH BeJIeHUs] OyXTaJITepCKOro y4eTa Ha MaJoM IPEIIpUITUH.
70 | CucreMbl HaJIOT000I0KEHUS CYOBEKTOB MAJIOTO MPEANPUHUMATEIHCTBA.
71 | JIproTel mo HajJIOrOOOJIOKEHUIO JUISI MIPEANPHUATHH ¢ MaJbIMH oObeMaMu 00opoTa B
paMKax 0a30BOH CUCTEMBbI HAJIOTOO0JIOKEHHSL.
72 | JIeroTel 1O HaAIOr000JOKEHHIO Hajora Ha gobasienHyto ctoumocth (HAC) nmns
MPEANPHUITHIA ¢ MaJTBIMU 00beMaMu 000poTa.
Howmep
BOIIPOC [IpakTnueckue 3a1aHus K SK3aMEHY
a
1. MarepuanooTaaya 1Mo AaHHBIM MPEABIIYIIET0 U OTYETHOrO rofa cocraBmia 2,4 u 2,0

py0., matepuanbhbie 3aTpaTthl 12600 ThIC. py6. 1 12800 THIC. py0. BhIpyuka oT mpoaax
- 30240 TBIC. pYO. M 25600 THIC. pyO. Pe3epBbl yBeanueHUs MpOAaX TOBAPOB 3a CUET
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pocTa MaTepuaIOOTAaYH ONPEAETSIOTCS KaK ... ThIC. pyoO.

JImuTenpHOCTh  OMepalMOHHOTO IuKiIa coctaBiger 54 gus.  CpeagHeromoBas
KpeauTopcKas 3a0KeHHOCTh paBHa 200 Thic. py0. 00beM 3aKYIIOK CHIPBS B KPEIUT 32
ron coctaBisieT 2000 Toic. py6. murensHOCTh (PMHAHCOBOTO IUKIIA PABHA ... JTHA.

A) 44

b) 34

B) 24

Ecmm 3amacer coctaBmstor 2800 ThIc. pyO., AeouTopckas 3anomkeHHoCTh - 1000 ThIC.
py0., nmenexxubie cpenactBa - 200 ThIC. py0., BRIpyYKa OT MPOJAXK OTYETHOTO Toja -
12000 ThIC. pyO. [IpOIOIKUTENBHOCTh OHOTO 000POTa OOOPOTHBIX AKTUBOB pPaBHA ...
JTHEH.

Cpennsst peHTabeNnbHOCTh NPOLYKIMH (OTHOLIEHHE MPUObUIN K Ce0ECTOMMOCTH
MPOAYKIIUH) cocTaBiseT o wiany 18%, pakruyeckn - 20%, cebecTonMocTh
npoaykiuu - 100000 py6. u 120000 py6. B oTuetHOM roay Oyner moiay4eHo ... pyo.
PUOBUIH.

Touka 6e3yOBITOYHOCTH paBHa ..... €IMHUL] TOBapa €clii IePEMEHHBIE 3aTpaThl Ha
MIPOM3BOJICTBO €AMHUIIBI U3AETHSI COCTABISIOT 48 py0. 1ieHa enuHuLb! u3aenus 60 pyo.
o011asi cymMMa yCJIOBHO-TIOCTOSIHHBIX pacxo10B paBHa 1200 py6. obmrast cymma
nepeMeHHbIX 3aTpaT 14400 py0. Map>KHHAIBHBINA JOXOA HA BeCb 00BEM MPOAYKLIUH -
3600 py0.

Bripyuka ot nmpogax coctasisieT B npeasiayiiem roay 1000 Teic. py0. B OTYETHOM -
1200 ThIC. py0. CpeaHss peHTabenbHOCTh MPOAAX B MpeaslayineM roay - 10% B
oTueTHOM Toxy - 11%. 3a cueT yBenndeHus1 BRIPYYKH TOTOJHUTEIHHO MOTYYECHO ...
TBIC. pyO. MPUOBLIH.

Ecnu nepBoHavanbHas CTOUMOCTh OCHOBHBIX cpeicTB cocTaBisieT 123450 Twic. pyo.,
0CTaTOYHasi CTOMMOCTb OCHOBHBIX cpeACTB - 84360 ThIC. pyo0., TO KO3hHHUIHEHT
TOJTHOCTH OCHOBHBIX CPEJICTB COCTABHUT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

OcHoBHBIE cpeIcTBa HAa Ha4aJo roja coctaBisioT 14300 Teic. py0., Ha KOHEI] roja -
14800 ThIC. py0. BrIpyuka oT mpoaxxu npoaykiuu 3a roa paBaa 28000 Teic. pyo.
@oHm00TAAYA COCTABMUT ...

A) 1,958

b) 1,924

B) 1,892

) 0,345

CpenHsist JUTUTETHLHOCTE 1-ro 000poTa 1eOUTOPCKOM 3a10JDKEHHOCTH COCTaBIsieT 12
JTHEM, 3anacoB - 30 aHe#, KpeaUTOPCKOM 3aJ0JKEHHOCTH - 14 qHel. JImuTenbHOCTh
OTEPAIMOHHOTO IIMKJIa paBHA.
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A) 43 nus
b) 57 nueit
B) 42 nus

10.

Ob6opoTtHbie akTUBBI cocTaBisAOT 5300 ThIC. py0., 00IIAs BEIMYMHA UMYIIECTBA
opranuzanuu paBHa 9870 Teic. py0., Karmuran u pe3epssi - 6400 ThIC. pyo.,
JOJATOCPOYHBIX 0053aTENBCTB HET, 3amackl - 3000 Thic. pyo., neduTopckas
3a10;keHHOCTD -1400 ThIC. py0. KoaddunmeHT abcooTHOM TUKBUAHOCTH PaBeH...( ¢
TOYHOCTBIO JI0 COTBIX).

11.

Touka 6e3yOBITOYHOCTH paBHA ..... €IMHUII TOBapa eCJIM MePEeMEHHbIE 3aTpaThl Ha
MIPOM3BOJICTBO SIUHUIIBI U3EIHS COCTABIIOT S0 pyO. 1IeHa eAMHUIIBI H3Aenus 75 pyo.
o011asi cyMMa yCJIOBHO-TIOCTOSIHHBIX pacxoaoB paBHa 1800 py06. obmiast cymma
nepeMmeHHbIx 3arpat 14400 py0. Map)KMHATBHBIN JOXO]] HA BECh 00beM NIPOAYKIIUHU -
3600 py®.

12.

OO6ocHOBaHHUE TPOYKTOBO-MAPKETHHTOBOM CTPaTeTUH OpPTraHU3aIiu:
. [Ipoananu3upoBaTh BHINOJHEHUE TJIaHa MO0 ACCOPTUMEHTY 10 CJIEIYIOIUM JaHHBIM:

AHanu3 cocTaBa U BBIIIOJIHEHUS TUIaHA 1O accopTUMeEHTy 3a 2016 rox

Ilena 3a ex. (py0.) O06BeM mpoaax Ctoumoctsb (py6.)
HanMenoBanue ToBapoB busnec- Ortuer busnec- Oruer busznec- Ortuer

IUTaH TUTaH IUTaH

1. IlemeHT 41*0 4120 12%* 73

2. llle6Genpb 210 22%* 2300 2050

3. ITecox 600 600 1020 103*

4. Kupnnu 5900 59*0 35% 199

5. Hludep 210 216 130* 1400

6. ITnomarepuansl 5*00 5000 130 15%*

7. locka momia 1430%* 14350 10 10

8. ITapker 400 420 120%* 1332

9. ABI1 160 155 100*0 2520

10. Crekio 23* 220 2000 1450

11.  Kponmreitn 702 2*0 200 1000 -

OKpalleHHBIH

Hroro X X X X

Ha ocHOBaHMU NaHHBIX TAOJHUIIBI O COCTABE ACCOPTUMEHTA, TUIAHOBBIX U (PaKTUIECKHIX
L[EHaX Ha TOBaphl, IUIAHUPYEMBIX M (aKTUYeCKUX oOBeMax MpPOAaX TOBAapOB B
HaTypaJlbHOM U CTOMMOCTHOM BBIPQKEHUU PACCUUTAEM IPOIEHT BHIMIOJHEHUS IIaHa
0 peaju3aiyy TOBapoB B 001IeM 3a 2016 ro1 1 0 aCCOPTUMEHTY:

1 .% BBITIOJIHCHU A IIJIaHa 10 OIITOBBIM

nmpoaaxam COCTaBUII:

b

2.% BBINONHCHUS IIJIaHA IIO ACCOPTUMCHTY pPCAJIM3yEMbIX TOBAPOB COCTAaBUIIL:

b

3.pacchTaeM BCIIMYMHY TIOTEPb OpraHu3aliid HW3-3a HEBBIIIOJIHCHUA ILIaHa I10
ACCOPTUMCHTY:
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THIC. pyOJIeH.

13.

C 1enplo rpynmnupoBKH TOBAPOB MO KATETOPHSAM, MPUHOCAIIUM OpraHU3aIuu
NPUHIMIUAIBGHO PAa3IUYHbI J10X04 OT uUX mnpojaxu mpoBeaem ABC — ananwms.
JlaHHBIN METOJ MO3BOJISIET PACcIPEACIUTh TOBAPHI MO CTENCHU UX BJIMSHUS HA OOIIHN
TOBapOOOOPOT:

- KaTeropus A — TOBapbl, MPUHOCSIINE HAUOONBIINN JTOXOJ OpraHU3aIuH, X
peKJiaMe U MTOMCKY HOBBIX KAaHAJIOB COBITA CIEAYET YACIUTH OOJIbIIIC BHUMAHUS;

- kateropusi B — 00bIuHbIE TOBApHI, MPUHOCAIIME CPEAHUI JOXO0]I OpraHU3alIiH,
HO HaJu4Me KOTOPBIX B TpOAaXe, KaK IMpaBUiIO, OOECIeYMBAECT OCHOBHYIO MaccCy
JI0X0/a;

- kareropus C — TOBapbl, MNPUHOCSIINE MEHBIIUKA J0XOJ OpPraHU3alNH,
peanu3anuio KOTOPBIX CIEAYeT OrpaHUYUTh WM BOBCE OTKA3aThCS OT UX MPOJAXKH,
MOCKOJIBKY JIOXOJL OT HX TMPOJAXH €IBa IOKpbIBaeT wu3lIepxkku. I[IpoBegem
TPyNIHPOBKY TOBapoB 1o kateropusMm ABC Ha ocHOoBaHMH WHGOPMAITUU O MPOJIaxKax
B pa3pese aCCOPTUMEHTA, COCTaBUM TaOJIHUITy.

DakTU4eCKHil 00beM MTPOJIAXK MO BUIAM TOBAPOB:

En. uzm. Iena O0BeM peanu3aiuu Jostst oT 00

Bun osapa (py6.) Konnyectro Croumocts (py0.) cropmoctH
1. lement TOHHA 4120 73
2. llleGenp KyO.M 22% 2050
3. [Mecok Ky0.M 600 103*
4. Kupnnu TBIC. IUT 59*0 199
5. MIudep KB.M 216 1400
6. [Tnnomarepuabl Ky0.M 5000 15%
7. locka mona Ky0.M 14350 10
8. [Tapker KB.M 420 1332
9. IBIT KB.M 155 2520
10. Crekio KB.M 220 1450
11. Kpouurreitn 702 LIT. 200 -
OKpalleHHBIH

Hroro X X X

3. IlpoBemeM paHXupoBaHHE acCOPTHUMEHTa 10 YObIBaHMIO BKJIaga B
TOBapoOOOPOT. Pe3ypTaThl 0Tpa3uM B TaOIHIIE:

Jonst ot oOmei KymynstuBHas noss ot K
Buj toBapa croumoctH (%) oomieit croumoct (%)

aTeropi
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Hroro 100 100

[Tpu BBIIOTHEHNH 3aJaHUsT HEOOXOAMMO C(HOPMHPOBATH CUCTEMY ITOKa3aTeleH,
COOTBETCTBYIOILYIO OIPENEICHHOMY BapHaHTy pelleHus 3agauu. s sToro ciemyer
BMECTO 3Ha4Ka «*» yKa3bIBaTh CBOM MOPSIKOBBI HOMEp IO CIUCKY I'PYMIIbl (YTOYHUTH
y IpenojaBaTe’s).

14.

Hcnonp3ys (akrudeckne moka3aTreiad CBOSTO MPEANPHUATHS 32 OTYCTHBINA mepuos (TIo
BapUaHTaM) PacCUMUTAaTh:
MIPOU3BOIUTEILHOCTD TPY/IA;
dbonmO0OTIAYY;
(OHIIOBOOPYKEHHOCTB;
CPEIHION0 3apab0THYIO TUIATY;
3arpatel Ha 1 pyOsIb TOBApHOW MPOTYKIIHH;
TPYIOEMKOCTE;
MaTEepUAIOEMKOCTb;
(hOHTOEMKOCTB;
. MaTepuaJooTIavy.
Pemenne wu3noxkute B Tabnuie, TpU ITOM CIEAyeT 3alOJHUTH KIIETKH,
HaXOJSAIIMECs Ha MEPEeCceYCHUH HEOOXOMMOTO YUCIUTEIS M 3HAMEHATEIISL.

DN U AW~

Yucnurenb Tosaphas Cpenne- Cpenne- DoHp Marepu-
TIPOAYKITHS CIHICOYHAS TOJIOBas 3apaboTHOM aNbHBIC cT

3HameHarenb TepcoHaa oC (TeIC.pY0.) | (TBIC.pYO.) 1

[ ToHas
OMMOC]

(TBIC. py0.) | YMCIIEHHOCTH | CTOMMOCTH TUTaTHI 3aTpaTthl | peaju30BaH

0BapOE

(aen.) (TBIC.pYO.) (1pIC.pyO

ToBapHas
npoaykuust (T.p.)

CpeanecnucouHas
YUCJIICHHOCTH
nepcoHana (Jen.)

CpenneromoBast
cronmocts OC

(T.p.)

®onp 3apaboTHOM
mwatsl (T.p.)

MarepuanbHble
3arparsl (T.p)

ITomnas
CTOMMOCTh
peaTn30BaHHBIX
TOBapOB(T.p.)

15.

OneHnTh CTpaTernyecKuii MOTeHIMaI 1 3P (HEKTUBHOCTH paOOTHI IPEATIPHUATHS,
Hanucatb BbIBOA. [locpencrBom MeTtona SNW- aHain3 Npou3BECTH OLEHKY
BHYTpEHHEH OM3HEC-Cpeibl UCCIIEAYEMOT0 IPEANPHUSITHS, COCTaBUB MaTpuiry SNW-
aHaJIn3a.

1. C yuerom TeHneHUMN pa3Butus opranuzauui KpacHomapckoro kpas
IIPOU3BECTH OLEHKY BO3MOJKHOCTEH M YIpO3 Pa3BUTHUIO JEATEIBHOCTH OpPraHU3allun
(mo Bapmantam). CocTaBuTh MaTpUIly (PaKTOPOB BHEIIHEH On3HEC-cpeanl. OnpenemTs
OLleHKY Kaxjaoro ¢akropa. Kpurepuil oneHkun o0ocHOBaTh. OLEHUTH BIMSIHUE

¢akTopoB BHemHel cpenbl. CaenaTh BHIBO/L.
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AHann3 BO3MOXKHOCTEH U yrpo3, TeHEPUPYEMBIX (aKTOpaMU BHEITHEH CpeIbl
Ha ocHoBe SWOT- ananmsa:

I[OM]/IHaHTHI)Ie Bo3mo:xHOCTH Pa3sBUTUA er03bl Pa3BUTHIO

chepsl HauMeHoBaHnue Onenka HaumeHnoBanue
CTPATeru4ecKoro (¢akrTopos (¢akrTopos
pa3BUTHS

1. IToTennuan
dbopMHUpOBaHUS

pecypcoB
OpraHu3aIuH

2. YpoBeHb

3¢ dekTUBHOCTH
WHBECTHUIINN
OpraHu3alu

3. YpoBeHb
3KOHOMHUYECKOH
0e30ImacHOCTH
OpTraHH3aIIH

4. YpoBeHb
KayecTBa
yIpaBIeHUS
JeSITeTbHOCTBIO
OpTaHH3aIIH

Hroro

2) Ha ocHOBe ucclie[oBaHUs MOKa3aTenei oTaera o (PUHAHCOBBIX Pe3yIbTaTax
oprannM3allvii U Ha OCHOBAHUH UCXOAHBIX TAHHBIX (HO BapI/IaHTaM) OIIpCACIINTb
CWIbHBIC U c1a0ble CTOPOHBI BHYTPEHHEH OU3HEC-Cpelbl OpraHu3aui. Y CTAaHOBUTH
KpUTepuil OIIeHKH (DAKTOPOB U JaTh COOCTBEHHYIO OIEHKY MOJYYEHHBIM Pe3yJIbTaTaM.
AHanu3 CHIBHBIX U CJIA0BIX CTOPOH 3KOHOMHYECKOH CUCTEMBI HCCIIEAyEeMOTO
npeanpuatus Ha ocHoBe SWOT- ananuza:

JIoMUHAHTHBIE CuibHas no3uLus Cia0ag no3upus
chepsnl
CTPATeru4ecKor HaumenoBanmue Ouenka HaumeHoBaHue
0 pa3BUTHA

1. IToTennunan
dbopmupoBaHus

pecypcoB
OpraHu3aluu

2. YpoBeHb

3¢ EKTUBHOCTH
WHBECTUIINHU
OpTraHH3aIIH

3. YpoBeHb
SKOHOMHUYECKOU
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0€e30I1acCHOCTH
OpTaHH3aIIH

4. YpoBeHb
KavyecTBa
yIpaBIcHUS
JIeSITeTbHOCTBIO
OpTaHH3aIIH

Hroro

OrnenHka JIeHCTBYIOIIEH CTpAaTerUy Pa3BUTHSI UCCIIEyeMON OpraHu3alliy U ee 1eneBas
OpUEHTAIIUS

Hccaenyemoe npeanpusatue | CTtpaTterndeckasi no3Muus LeneBas opug¢
npeInpusTUus AeilicTBYIOLIEH ¢

3) Ha ocHOBe BBIOOpA ONITUMAIIBHBIX CTPATETHH PA3BUTHUS UCCIETYEMOTO PEATIPUATHUS
OIIPEICJINTh MPUOPUTETHBIE MHCTPYMEHTHI JUIs UX pean3aluu:
Ipeanpusitue
Crparerus
pa3BUTHS

IleneBbie

HTaI
TpaT(

OPHEHTHPbI

cTpaTerun

MeToanueckue

HHCTPYMEHTbI

Oprann3zannoHHbIE

HHCTPYMEHTbI

16.

[TocTtpouth «JIEPEBO PELICHUSY.

Kpynnas TtoproBasi opraHu3anusi peajgu3yeT CTpPaTerdui0 KOHLEHTPAlUU Ha
OCHOBE Pa3BUTHS PbIHKA (IIyTE€M IMOBBIIICHHUS PHIHOYHOT'O PEUTHUHTA OPTaHU3aI1N ).

['maBHOMY HMH)KEHEpY KPYIHOW TOProBOM OpraHM3alii HEOOXOIMMO pPEUIUTb,
MOHTUPOBAaTh WJIM HET HOBYIO YCTAHOBKY II0 TPAHCHOPTHUPOBKE TOBAPOB BHYTPHU
OpraHu3aluu (COo CKJIaJ0B B TOPrOBBII 3ai1), KOTOpas CIOCOOHA YBEIMYUTH CKOPOCTD
MepeMENIeHUsT TOBApOB C LEIbI0 MX BBITOAHOTO pPa3MEHICHUS B TOPrOBOM 3ajie.
MoHnTaxk Bcell yCTaHOBKH 110 TPAHCIIOPTHPOBKE TOBAPOB 000MAETCS opraHu3anuu B 15
MJIH. pyO.

Ecnu HOBasi ycraHoBka OyneT paboTarh 0€30TKa3HO, OpraHHU3als MOIYUYHUT
npubbute 200 MiH. py6. Ecnm xe oHa He Oyaer paboraTh, TOProBas OpraHU3aIvs
MoxkeT notepatb 150 muH. py0. Ilo oneHkam riaBHOro MHKeHepa cymiecTByeTr 60%
IIAHCOB, 4YTO HOBas YCTaHOBKa He Oynmer paborath. MOXHO c€O031aTh
JKCIIEPUMEHTAIbHYIO JIMHUIO, a 3aTeM YK€ pellaTh, MOHTUPOBATh WJIM HET BCIO
YCTaHOBKY I 00€CTICYCHSI TOBAPOM KaXKJIOTO TOPTOBOTO TIOMEIICHHS. DKCIIEPUMEHT
oboitnercs B 10 muH. py6. ['1aBHBIN HHXKEHEp CUUTAET, YTO cymecTByeT 50% m1ancos,
YTO JKCIEepUMEHTANIbHAS JIMHUA OyneTr paborarh. Ecnmu sKcrnepuMeHTalbHAs JIMHUS
Oyner paborats, To 90% mIaHCOB 3a TO, YTO BCS CMOHTHPOBAHHAsl YCTAaHOBKA TaKKe
Oyznet paborath. Ecnm ke 3KCniepuMeHTalbHAs TUHUS HE OyneT paboTarh, TO TOJIBKO

20% m1aHcoB 3a TO, YTO BCS CMOHTHPOBAaHHAs YCTaHOBKA 3D (PeKTHUBHO 3apaboTaeT.
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CrnenyeT 1 CTPOUTH SKCIIEPUMEHTAIBHYIO JIMHUIO? CieayeT M MOHTUPOBATh
HOBYIO yCTaHOBKY? KakoBa oxujaeMasi CTOMMOCTHAsI OLIEHKA HAWJTYUIIEro pereHus?

17.

WNuTpura cropa o B3aMMOCBS3M OTHKHM W YIOPABICHUS B YCIOBHSIX PHIHOYHON
SKOHOMHUKH BOCXOJIUT K OCHOBOIIOJIO)KHHMKY MOJIUTUYECKON 3xoHOMUU Anamy CMmuTy
(1723-1790). [IBe ero ocHOBHBIE pabOTHI MPEACTABIAIOT JBE TOYKU 3PEHHUS, 10 CHX
[Op TOCMOACTBYIOIME B JUCKYCCHSIX MO 3ToMy Bompocy. B pabote «Teopus
HpaBCTBEHHBIX YYBCTB» (1759 r.) Angam Cmut nucan: «Kakum Obl 3STOMCTUYHBIM, 1O
HaIIUM TPEIINOJIOKEHUIM, HU OBbLIT YElIOBEK, B €ro HaType, HECOMHEHHO, 3aJ0KECHbI
MIPUHIIMIIBI, OJaroAaps KOTOPBIM OH 3aMHTEPECOBAH B CYACTHE JPYTUX JIFOJEH, U ITO
cyacThe HEOOXOAMMO €My, XOTS OH HHYEero W3 O3TOr0 HE U3BIEKaeT, KpoMe
YAOBOJBCTBUS BUAECTh 3TO». PAKTUYECKH 3TO O3HAYAET MPU3HAHME, YTO YEJIOBEK IO
CBOCH Mpupoje albTPYUCT, T.e. 3a0O0TSLIMICS, Tpexiae Bcero o Ojare OIMKHETO.
Opnako TOT )¢ Anmam Cmur Oojiee HM3BECTCH KaK aBTOP COBEPIICHHO APYroro
BbICKa3bIBaHUSl U3 paboTel «lMccnemoBaHwe O mpupoae U MpHUMHAX OorarcTBa
HaponoB» (1776 1.): «MbI OXugaeM CBOEro oOelna HE OT OJIarOBOJICHUS MSICHUKA,
MMBOBapa WM MeKaps, a OT UX 3a00Thl O COOCTBEHHOW BbIroAe». 3aech CMUT
MpU3HABAT  «HEBUAMMYIO  pPYKy»  PBIHOYHOM  KOHKYPECHIIMM TICPBHYHOW B
pEryJIMpOBaHUM YEJIOBEYECKUX OTHOIICHMM M YTBEp:KAaj, 4yTo, CiIyXka cede, cBoeMy
ATOU3MY, JIIOAM CIIyXKaT CBOMM OJIMDKHUM JIydIlle, 4YeM, €CIU Obl OHU CO3HATEIHHO
CTPEMUIIUCH K 3TOMY. [laiiTe olleHKy IBYM To4kaMm 3peHus Anama Cmurta. BepHo iu,
YTO MEHE/DKEp, SIBJSIOIMNACA CTOPOHHUKOM YIPABIEHUS HA OCHOBE JIOKTPUHBI
cBOOOAHOrO pbiHKa B Tpagumusax Cwmura, A0DKeH Mo0yXIaTh Jroned ObITh
srouctTrnuHbiME? Kakoil paboTHUK criocoOeH Kk Oonee 3PGEeKTUBHOMY TPYIY — STOUCT
WJIW aJIbTPYMUCT?

18

45% axkuuit kommanuu. Cpaszy mocie 3toro opuc goma «CMHUPHOBBY ObUT 3aXBavyeH
MeHeKepCKOU rpynmoi «Anbgha-OKkoy», a cam Braaenern 50% akuuii b. CMupHOB ObLT
OTCTpaHEeH OT pykoBojacTBa. Kak yrBepknaer r-H CMHpPHOB, HaKaHyHE KOHQIHKTa
rpymnmna «Aib(a-IKo» mpejaraia BEIKYITUTh aKIIMKA TOPTOBOTO JoMa 3a OECIICHOK WIIN
MOJIy4YUTh OTKYITHBIE 32 BO3MOXKHOCTh MPEKPAaTUTh aTaky Ha pykKoBoicTBo. JKenas
COXPAHUTh XOPOLINE OTHOUICHMSI C COBJIAJIENbIIEM, KUK OBLIM NEpPEaHbl B J1ap.

19

OObscHuTe, TOYeMy arakyromas rpymnmna «Anbda-Oko» TmoBena cebs Tak
OecIiepeMOHHO CO CBOMM MapTHepoM. Kak MOxHO KiIaccu(puuupoBaTh TaKue ACHCTBUS
C TOYKH 3pPEHUS STUKU?

20

C Bareii Touku 3peHHsl, BCe MPaBUiIa ATUKETA CBOAATCA K IMPOCTOTE, €CTECTBEHHOCTH
U IpYXKeto0HIo, a 00IeHHEe JODKHO IPUHOCUTD PafocThb. Bbl HaxoauTech Ha JeM0BOM
BCTpeUe, B X0J/I€ KOTOPOM MapTHEPHI MbITAIOTCS MaHUIYJIUPOBATH JPYr APYTroM paau
JOCTIDKEHHsT COOCTBEHHBIX MHTepecoB. Kaxaplii Bemer cBowo urpy. Bbol
3aMHTEPECOBaHbl B IOJOXUTEIBHOM MCXOJ€ BCTPEYM, HO TaKOW MOAXOX K Jeiy
BbI3bIBaeT y Bac orBpamenue. Uro Bel Oynere nenats? Urpars mo oOmum npaBuiiam
WJIM COTJIACHO CBOMM JKM3HEHHBIM npuHimnam? OTBeT 000CHYHTE.

21

Be1 npopaboTanu B oT/1ee Mociae OKOHYaHUSI HHCTUTYTA BCEIO HECKOJBKO MECALEB, U
TyT Bac BBI3pIBacT Ha4aJIbHUK U TOBOPHUT, YTO HAJO MOEXATh K CMEKHHUKAM M ITIOMOYb
VM HaJaJuTh IPOU3BOJACTBO HYKHOU [ Bamero npeanpustus npoaykuuu. Ho Buepa
Bac BbI3BanM B OTZEn KaApoB W MPEUIOKUIM I0€XaTh HA KypChl IOBBIIICHHUS
kBamuukanuu B MockBy. UYrto Bbl BbeiOepeTe Kak camblii BEpHBIM MyTh K
NoCHeaYyoEend Kapbepe?

22

B HoBo# opranmzamun Bel mpucTynuim k paboTe B KadecTBE HayalbHUKA OTIEIA,
OHaKO Bamy mogunmHEHHBIE 0’KMIANIHM HA 3TOM MECTE€ YBHAETH IPYroro 4eiaoBeKa U
Bame HazHaueHue BocHpuHsUIM HeraTMBHO. OOCTaHOBKa B OTHeNie HaKaJieHa: KOrja
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Bl 3axoguTe B KOMHATy, BCE Cpa3y yMOJIKAlOT, Bamm mopydyeHus BBINOIHSIOT C
HeoxoToil. Yto Bel npeanpumere?

23

Ha onnom u3 pabounx coOpanuii Bel roBopute 0 npobieme pa3BUTUS TyPUCTHYECKHX
MapiipyToB Bamreir ¢upmbel. Y Bac 10BOJBHO XOpoOIHE MPEMIOKEHHS IO 3TOMY
BOIIPOCY, HO B 3aJI€ CUJAT HECKOJIbKO Balmx NpoTUBHUKOB, KOTOPBIE HE XOTAT, YTOObI
Bamu npeanoskenuss ObutM NpUHATHL pykoBoAcTBOM. OHM 3anatoT Bam kaBep3Hble
BOIPOCHI, AENAIOT €IKUE 3aMEYaHus, pe3Kue BBINaJbl MPOoTUB Bac jaMYHO M MpOTUB
Bamux npeanoxkenuii. [locie ouepeaHoro takoro 3amedanus Bel roBopure: ...

24

BbI - r1aBHBIN MeHeKep Ha KPYMHOH (upMe Mo MPOU3BOACTBY BCEMHPHO M3BECTHBIX
curaper. Y (UPMbI MMEIOTCS MHOTrOYMCIEeHHble (pabpuku 1mo Bcemy Mupy. OHa
nocturina Oonpmioro odvema mponax. llosBUIAacE BO3MOKHOCTH OTKPBITH €IIe
¢abpuxy B onHoi u3 crpan CHI, m oT Bac 3aBUCHUT pellleHHE - MOANUCATh HOBBIN
KOHTpakT win HeT. C OJHOHW CTOPOHBI, CTPOUTENBCTBO JaHHOW (haOpUKU oOecneuuT
HOBBIMH pabOYMMH MECTaMH 3TOT PETHMOH, TEM CAMBIM PELIUTCS aKTyajabHasl I TOrO
peruona npobiema 0e3paboTHIIBI; C APYTOM - 3TO MPUHECET OOJIBIION JI0XOJ| Balllei
¢upme. OnHako BB, 3aHUMAasCh NPOMU3BOACTBOM M NpOAaXeW KpPyMHBIX MNapTUi
CHTapeT, 10 CHX TOp He ObUIH yOeX/IeHBI B TOM, YTO KypeHHe BhI3bIBaeT pak. HemaBHO
BaM B PyKU MOHaJl OTYET 00 MCCIEIOBaHMM, B KOTOPOM Obljla yCTAHOBJICHA IpsMas
CBSI3b MEXIY KypEeHHEM M OHKOJOrMueckMMHM 3abosieBaHusMu. KakoBo Oyzaer Bamie
petienne? [Mogmummre Bl HOBBII KoHTpakT wiu Het? [Toyemy ?

25

BbI - MeHeKep o MapKeTHHTY Ha GHupMe, BBITYCKaloIel ObITOBYIO TeXHUKY. Pupma
C MIOMOILBIO JOPOTOCTOSALINX UCCIIEIOBAaHUM MTONBITANACh YCOBEPUIEHCTBOBATH OJIUH U3
BBIITYCKAaE€MbIX TOBAapOB, @ UMEHHO - IblIecoC. IIburecoc no-npexHeMy He HOHU3UPYET
BO3JyX, XOTS MMEHHO K OJTOMY pE3yJbTaTy IMbITAINCh NPUHTH B pe3yjbTare
uccnenoBanuil. IloaToMy HOBBI TN IIBUIECOCA HE CTAl  IO-HACTOSILIEMY
YCOBEPIICHCTBOBAHHOW  HOBMHKOH. Bpl 3Haere, 4Yro TNOsABIECHHWE  HAAINCU
«YCOBEpIICHCTBOBAHHAsI HOBHMHKA» Ha YIAKOBKE M B pEKIaMe CpPEICTB MacCOBOU
MHpOpPMALUK TOBBICUT 3HAUUTENBHO COBIT Takoro ToBapa. Kakoe pemenue Bsl
npumere? Crenaere Takyro Haanuch win Het? [louemy?

26

Bb1 - MeHexep Ha ¢upMme, MpoU3BOAALICH IporpaMMHble MpoaykTsl it IIDBM. Ha
OJIHOM M3 Ipe3eHTalui Bbl 3HAKOMUTECH C MOJOIOM AamMOl (MOJIOABIM UYEIOBEKOM),
KoTopasi(blif) HemaBHO Oblia (ObLT) ympaBisomend(um) Ha QupMe-KoHKypenTe. Ilo
KaKoi-To mpuunHe oHa (0H) Obua (OBLT) yBOJIEHA(EH) H, TENEPh ACPKUT OOMIY Ha 3Ty
¢upmy. Bbl MOXeTe HayaTh yXaXHBaTh WJIM, HA00OPOT, MPUHATH yXaKuBaHus. Mmu
MOXKETe B3ATh €€ (ero) Ha padoTy. B mHOM ciydae, MOkeTe MPOCTO MOOOEIAaTh B3sTh
ee (ero) Ha paboty. O6uaa Tak CUiIbHA, 4TO OHA (OH) C YJOBOJLCTBHEM PACCKAXKET 000
BCEX IUIaHaxX KOHKypeHTta. Iloiinere au Bor Ha ToT, M uHOIM 1ar? ITouemy ?

27

Bbl - MeHekep U3 KpyNHOIM KOMITaHUU 1O mnpojaxe aBromoOuieil. Komnanus nmeer
IIMPOKYIO ceTh JuiepoB. HemaBHO y OJHOro M3 HHMX, pabOTalOIIEro Ha Ba)KHOU
COBITOBOM TEPPUTOPUH, HAYAIUCh HEYpsSAMLBI B ceMbe. [leno uumer K pa3Boay, HO
JWIEP NBITAETCSl NPUOCTAHOBUTH M WM3MEHHUTH PELICHME, NPUHATOE €ro KeHoul. B
HEJaJIeKOM IMPOLUIOM 3TO ObUI OAMH M3 CaMbIX OIBITHBIX U PE3yJIbTaTUBHBIX
NpOAaBLOB Bamei (UPMbI M HMMEI TOPrOBYK NPUBWIETHIO. YJacTcs JH €My
COXPAaHUTh CEMbIO, KaK CKOpPO BOWIET B HOpMY ero cemeiiHas xu3Hb? Ceituac xe
00JIbIII0E KOJIMYECTBO NMPOJaXK TepseTcs. Bbl Kak MeHemKep nMeeTe IOpUANYECKYIO
BO3MOXXHOCTb JIMKBUJIUPOBATh BBIJAHHYIO 3TOMY AWJIEPY TOPrOBYIO IPUBMIIETHIO U
3ameHuTh ero. Kak Bel nmoctynute? Ilouemy?

28

Bbl — rnaBHBIA MeHemKep U3BECTHOM (UPMBI, U U30 BCEX CHUJI CTapaeTech NOOUTHCS
3aKITIOYECHUS BBITOJTHOIO KOHTPAaKTa Ha OOJBIIYI0 CyMMY IPOJIaXk ¢ OJHOM KOMIaHHUEH.
B xone meperoBopoB y3HaeTe, 4TO MpPEICTABUTENb MOKYNATeNs MOABICKUBAECT cebe
OoJiee BBITOJHYIO paboTy. Y Bac HeT xellaHHsl OpaTh ero K cebe Ha paboTy, HO €CIIH BbI
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HaMeKHeTe eMy 00 3TOil BO3SMOXHOCTH, OH CKOpee BCEro MepeacT 3aka3 MMEHHO BaM.
Kak nocrynure Bo1? [Touemy?

29

Bb1 - MeHeKep 10 MPOU3BOACTBY Ha (hupMe, BBITYCKAIOMIECH X0no uIsHIKH. HegaBHo
BbI y3HAJIM, YTO KOHKYpHpYyomias Gupma npuaaga CBOUM XOJOJWIBHUKAM CBONCTBO,
KOTOpPOTO B BAIllUX XOJOJWIBHHKAX HET, HO KOTOPOE OKaXEeT OOJBIIOE BIHMSHHUE HA
cowiT. Harmpumep, B xomogmnbHukax « NO FROST» Tenepbh MOKHO XpaHHUTh TPOIYKTHI
HE TOJHKO B BaKyyMHOW YyIaKOBKE, HO W OOBIYHBIE, HE 00sICh MX ycbixaHus. Ha
€XKEroIHOM CHenualn3upoOBaHHON BBICTaBKE (DUPMBI-KOHKYypeHTa Oyaer oduc amns
rocTeil, 1 Ha OJIHOM W3 MIPHEMOB JIJIsi CBOUX JTWJICPOB TIaBa (PUPMBI pACCKaXeT UM 00
3TOM HOBOM CBOMCTBE XOJIOAWJILHUKA U O TOM, KAKUM 00pa3oM 3TO ObLIO JOCTUTHYTO.
Bbl MOxeTe mocnaTh CBOEro COTpPYJIHMKA Ha 3TOT MPHUEM MMOJ BHIAOM HOBOTO JUIIEpa,
4yTOOBI Y3HaTh 0 HOBOBBeaeHHH. [lotinere i Bol Ha Takoi mar? [Touemy?

30

Bl - MeHeKep IO MApKETUHTY M XOTHTE CJIENIaTh BRIOOPOUYHBINA OMPOC MOTpeOuTeneit
00 UX peaklusx Ha TOBAp KOHKYpeHTa. [[jsi 3TOT0 BbI TOJKHBI IPOBECTH OMPOC SIKOOBI
OT JHIa HecymecTByromero «/HCTUTYyTa MapKkeTMHra U KOHBIOHKTYPBI PBIHKAY.
Cnenaete iin Bol Takoii onpoc? [louemy?

31

Bel - MeHemkep mo mnepcoHany. B Bamy ¢upMy mnpumnia Moioaas criocoOHas
KEHIIMHA, >JKeNaronias CTaTb TOPrOBBIM areHTOM. YPOBEHb €€ KBalu(UKaluu
3HAYUTEJBHO BBIIIE, YEM y NMPETEHACHTOB-MYKUYMH Ha 3Ty JOJLKHOCTh. HO mpuem ee
Ha paboTy Hen30eKHO BBI30BET OTPUIATENbHYIO PEaKIMIO CO CTOPOHBI Psiia BaIIMX
TOPrOBBIX Ar€HTOB, CPEAHM KOTOPBIX KEHIIMH HET, a TaKKE€ MOXKET pa3focajoBaTh
HEKOTOPBIX Ba)XKHBIX KIMEHTOB (upmbl. Bo3bpMere nu Bl 3Ty KeHIIMHY Ha paboTy?
[Touemy?

32

Be1 - Mmenemkep Typuctckoit ¢pupmbl. K Bam mpuiiuia )KeHIIMHA, JKearolias OTI0XHYTh
B ['peruu. ¥V Bac xe ectb ropsaumili Typ Ha MeptBoe Mope B M3pawib. Y JKEHIINHBI
sIBHbIE NPOOJIEMBI C AaBJICHUEM, OJIbIIIKA. BBl 3HaeTe, 4yTo runeproHnkaM Ha MepTBoM
MOpE€ exaTh POTUBONOKa3aHo. Kak Bbl moctynure?
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Bbl - mMeHemxep (upMbl, BBITYCKaIOLIEH cpencTBa MO yXoly 3a Bojocamu. Pupma
MPUCTYIWIIA K BBITYCKY HOBOTO IIAMITYHSI, IPETATCTBYIONMIET0 00pa30BaHUIO IMEPXOTH
u 3GQPEeKTUBHOIO Jake IpH pa3oBoM MNpuUMeHeHHH. OJHAKO CHIEeUUaTUCT 10
MapKEeTUHTY Bameil GUpMbl PEeKOMEHIYeT B MHCTPYKIMH HAa ITHKETKE yKa3aThb, YTO
IAMIyHb  CJIEAyeT NPUMEHATh  ABAXKIbl NP  KAXKIOM  MBIThE  TOJIOBBI.
JomonautenpHOoro s(ddexra mnoTpeduTeNns HE TMOJIYYUT, HO IIAMIYHb OyJaeT
pacxoJ0BaThCs B JIBa pas3a ObICTpee, U, CIEJOBATENIBbHO, YBEIUYUTCS 00BEM HMPOJAAK.
Uro Bel npeanpumute? [louemy?
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Bbl mpuctynwin K HOBOM paboTe TOJNBKO HENENI0 Ha3aJ, HEOKUIAHHO BO3HHKIIA
mpo0JyieMa, KOTOpYIO, Kak Bam KakeTcsi, caMOCTOSATEIIBHO peluTh BbI HEe MOXKeTe.
OOparmiatbes 3a coBeToM K Ooyiee OMBITHBIM KojuleraM Bam He xoueTcs, Tak Kak
OoUTECh IOTEPSITh ABTOPUTET B MX TJIa3aX M MOKAa3aThCS HecaMoCToSITeTbHBIM. Kak Bb
nocrynure?
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Bbl — HOBBII MOJIOJION PYKOBOJAWTENb OJHOIO M3 IMOJPA3ICICHUN MPEANpUiTUs U
YyBCTBYETE HACTOPOKEHHOE OTHOIICHHE K ceOe coTpyaHukoB. [Ipuuem Bbl monanu B
KOJUJIEKTUB, I/I€ HET YETKOI'O paclpeiiesieHus] U BBIMOJIHEHHs] CBOUX O0sS3aHHOCTEH. A
Ha Bac erie JaBUT u rpy3 JOJTOB, OCTABIIUXCS OT MPEANIeCTBEHHUKA. Takum o0pazom,
Bam HeoOxoaumo mOBBICUTH 3(P(GEKTHBHOCTh TPYJla U OPTaHU30BaTh CIAXKEHHYIO W
YCIENIHYI0 pa0doTy moApasenceHus. Bamm nelicTBus B 3TOT nepuoa’?
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Bama ¢upma OnaromoiayyHo MHHOBaJia BCE JSKOHOMHMYECKHME KPHU3UCHI U €€
(¢uHaHCOBOE MONIOkKEeHHE OTiAMYHOe. Ho BBl 3aMeTwiii, 4TO MpeXHUH IHTY3Ha3M U
PBEHHE MOJYMHEHHBIX YraciM, a BIEpPEAM — MEXKIyHapoJHas BbICTaBKa M Bam kak
HUKOT/Ia HY)XKHa CIUIOYEHHas npodeccuoHanbHas komanga. Kakumu crnocobamu B
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MOJHUMETE YHaBIINi 1yX KoMaHasl? OO0CHYHTE OTBET.

Tunoevie mecmoewie 3a0anus:

1.busHec-11aH cocTaBisIeTcs: GUPMOM IS

MIPUBJICYCHUS] THBECTHULIU;

3aBOEBAHUS PHIHKA TOBApPOB;

onpeeleHUs] MAKCUMAJIbHO BO3MOKHOT'O 00beMa MPOIaK Ha PHIHKE;
pacuera 3aTpat U BBITOJI [0 HAMIPABJICHUSM JESTENbHOCTU (DUPMBI.

2. busHec-IuIaHUPOBaHKE 00ECIICUNBACT /IS KOMITAHUH TOJIYYEHHE IEJIOr0 PsAa IMOJIE3HBIX
PE3yJIbTaTOB, UCKJIFOYAS:
CHOCOOCTBYET KOHKPETHOCTH H LIEJIEYCTPEMICHHOCTH MEHEIKEPOB B MIPUHATHH PEIICHHIM
ImomMoractT MeHe):pKepaM OHpeI[eJISITL HpOIIBI/I)KeHI/Ie B pa3BI/ITI/II/I 6H3Heca
rapaHTupyeT OM3HECY YCIEX U MMOJyUYeHHE PUOBLICH
o0ecIeunBaeT JOCTIKEHNE IEIeH

3. busnec - mia# 3To:

Habop meponpusaTuii, mpeaycMaTpHUBAIOIINUN OCIEA0BATEIBHOCTh, CPOKHU BBITOJTHCHHUS
pabot

Y UCTIOJTHUTENCH. SBIsieTcs YacThiO EPCIEKTUBHOTO TUIaHa

I[OKYMCHT, Hpel[HaBHa‘-IeHHBIﬁ IJIA A€TaJIn3allu U O6OCHOBaHI/I$I HpI/IeMJIeMOCTI/I
CTpaTErHYECKUX M3MCHEHHI B OU3HECE, CBA3aHHBIX C 3aTpaTaMU MHBECTHIIMOHHBIX PECYypCOB

I[OKYMCHT, Hpel[HaBHa‘-IeHHBIﬁ IJIA A€TaJIn3allu U O6OCHOBaHI/I$I HpI/IeMJIeMOCTI/I OTACIIBHBIX
CTpaTerMYECKUX M3MCHEHHI B OM3HECe

4. IlpenveToM OM3HEC - TNIAHUPOBAHUS SIBIISIOTCS

JIr000i1 cyOBEKT MpeInpuHIMATEIbCKON cpeibl: pupMbl, 0aHKH, CTPAXOBbIE U TPACTOBBIC
KOMITAaHUH, UHBECTUIIMOHHBIE CTPYKTYPBI

OTnenbHbIE CTpAaTeTHYECKUE U3MEHEHUS B OM3Hece, IPEICTaBICHHbIE B BUJIE
MHBECTHIIMOHHBIX ¥ HHHOBAIIMOHHBIX IPOECKTOB

OTnenbHbIe OM3HEC - €MHULIBI OPTaHU3AIUH

5. MecTto Ou3Hec-IIaHa B MPOCKTHOM ITUKJIE:

busnec-mnan popmupyeTcst Ha UHBECTUIIMOHHOM CTa 1K KU3HEHHOTO IMKJIA [TPOEKTa

busnec -muan paspabaTheiBaeTCsl HA TPEAMHBECTUIIMOHHON CTA MU KU3HEHHOTO IIUKJIA
MIpOeKTa

busznec -muan ucnoap3yeTcs Ha SKCIUTyaTallMOHHOW CTA U1 KU3HEHHOTO 1IUKJIA MPOEKTa

6. Llens opranuzanuu — 3710 ...

Kenaemoe cocTosinue 0ObeKTa ynpaBjeHus B OyayiiemM

I'enepanbHOE HanpaBIeHUE AEATEIBHOCTH OpraHU3aluu

3ananue, OpHEHTHPYIOIEe Ha JOCTIKEHHE KeJaeMOro pe3yibTara
ITpennucanus, o0a3arenbHble Ui UCTIOJIIHEHHs] paOOTHUKAMU OpraHU3aluu

7. OCHOBOM CTPATErHYECKOr0 MEHEIKMEHTA ABJISIETCA:
JlocTrmxeHne npeanpusITHEM TEXHUKO-DKOHOMHYECKUX MTOKa3aTelen
BrisiBneHHe U yI0BJIETBOPEHHE CITpOCca MOKyIaTenen

KoHTpoib 3a u3MeHEeHUsIMU BHEUTHEN CpeJibl

OnepartuBHas afanTtanys K U3MEHEHUSIM PHIHOYHBIX (DaKTOPOB

29



Ilpumeput 6onpocoe ona onpoca:

—

Hanoroo6noxxenne cy0ObeKTOB Majoro mpeIIpuHUMAaTEIhCTRA.

2. CrenuaibHbIe PeXUMbI HAIOTOOOI0XKEHUS TSl IPEAIPUATHI MaNbIX GopM
COOCTBEHHOCTH.

EnunHeIil Hajtor Ha BMEHEHHBIN JOXO.

VYrpoieHHas cucteMa Hallor000JI0KESHHSI.

5. HamorooGmaraemas 6a3a, CTaBKU, TOPSIOK OTYUCIICHHSL.

P w

Ilpumepvt mem 2pynnoswvix OUcKyccui:

Temamuka ouckyccuii
Huckyccus Ha Temy «ConepaHUe MPEIIPHHAMATEIBCKON JIeSTeIBHOCTH: OOBEKTHI,

CyOBEKTBI U LIEIH IPEANPHHUMATEIBCTBAY.

—

(98]

1. CymHOCTh ¥ 3HaYeHUE MajIoro NPeIIPUHUMATEIBCTBA B COBPEMEHHBIX YCIOBHIX
2. IlpeumymiectBa GyHKIMOHUPOBAHUS MaJbIX (HOPM MPOU3BOICTBA

3. Buasl npeanpruHIMATENbCKON 1EATETbHOCTH

5. Knnaccudukanus npeInpuHIMAaTeNbCKON 1eATebHOCTH 110 pa3IMYHbIM MPU3HAKAM
6. Oprann3anusi KOHCYJbTAIIMIOHHOTO MPOEKTA

7. DKOHOMHYECKHE, COLIMAIbHBIE U IIPABOBBIE YCIOBUS IPEANPUHUMATENBCTBA

KonTpoJubnas padora 1

Bapuant 1

1. IlpyunHBl HEAOCTATOYHOI'O PA3BUTHS MAJIOTO MpeAnpuHUMaTeNnbCcTBa B Poccun Ha

COBPCMCHHOM JTallc

2. JIuzunr kak 3¢pekTuBHBIN cIOc00 (PUHAHCUPOBAHUS PA3BUTHS IPOU3BOJICTBEHHOTO

HNOTEHIIMAaIa MAJIOTo MPEeANPUATHS: SJKOHOMUYECKOE COIepIKaHue.

. Ilonoxenunsa Tpynosoro Kogekca 1o opranuzanyu Tpyaa Ha MaJlOM IPEIIPUATHU.

OcobeHHOCTH OpraHM3aluu OyXIrajaTepcKoro yuyeTa Ha MajloM NpeANpUsITHH

. Enunbiii Hamor Ha BMEHEHHBIN JI0XO/I- HAJIOTOILIATENBIIUKH, pacyeT HajioroooimaraeMon
0a3bl, cTaBKa HaJoOra.

Bapuant 2
DKOHOMHYECKHE M COIMATbHBIE (PYHKIIMM MAaJIOTo MPeaIpUHIMATEIbCTBA.
PernoHanbHble aCIEKTHI U IPOTPaMMBbl Pa3BUTHUS MAJIOTO MPEAIPUHUMATEIBCTBA
Pucku manoro npeanpusTus, ux crnenrupuKka Mo CpaBHEHHUIO ¢ KPYITHBIM IPEANPHITHEM H
IIyTH CHKEHUS.
Byxranrepckuil yueT npu NpUMEHEHUH YIIPOLIEHHON CUCTEMbI HAJIOT000I0KEHHS
VYnpoueHHas cucteMa HajJorooOlI0KeHUs! CyObEeKTOB MaJIoro MpeANpUHUMATENbCTBA —
HaJIOTOILIATENIbIIUKY, HaJoroobaaraemas 0a3a, CTaBKa HaJora, y4eT I0XO0J0B M PACXOJIOB .

Temamuka >cce:

1. T'ocymapcTBEeHHOE peryIUpOBaHUE OTBETCTBEHHOCTH MPEIIPUITAN PECTOPAHHO-
TOCTUMYHOTO Ou3Heca
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2. OkazaHue rocyapCTBEHHOU MOAIEPKKH CyObEeKTaM Majioro Ou3Heca cgepbl
FOCTerI/II/IMCTBa

3. Cmoco0Obl oOecrieueHus: UCTIOMTHEHUS CYObEKTaMH MaJloTo MPEANPUHIMATEIHCTBA CBOUX
0053aTEILCTB.

Pacuemno-ananumuueckue 3aoanus:

3aganue 1

CrouMocTh TMPHOOpPETEHUS TOCTHHULBI AT OpeANpUHUMATENs, BKIOYas 3EMIIIO,
nepeieNiKy HHTEpbepa, a TakKe BCe IOPUINYECKUE MPOLIETyphl, COCTaBHIIA!

250 000 000 (xBecTH NATHACCAT MUJIJIMOHOB pyoJieii).

DKOHOMMKA OTEJNsl CKJIaJbIBAeTCs U3 TpeX UEHTPOB MPUOBLIH:

e VYcayru NpoKHBaHUS.

e Pecropanusiii 6usHec.

o Jlo66u-6ap.

B nnanax y npeanpuHumaresns — co34aTh JONOJHUTEIbHbIE HCTOUHUKHA JOXOIOB 3a CYET
pa3MenieHus (CTPOUTENbCTBA) Ha TEPPUTOPUU OTEIS:

e Spa-1eHTpa.

o KondepeHu-1enrpa.

e (CanoHa KpacoThl.

[IpunsTue pemeHuit B 00JaCTH SKOHOMHUKHU OTENsl SBJSIOTCS A HpeaIpUHUMATEINS
NEepBbIM IIaroM B YIpPaBICHUHM HOBbIM Ou3HecoM. Ha 3TOM »sTame mnpeanpuHUMATEINIO
HEO0OXOIUMO PEIIUTh CIEAYIOIINE 3aJaun:

1) U3yuuth popMaThl BHYTPEHHEH SKOHOMUYECKOH U (PMHAHCOBON OTYETHOCTH U, IPU
HE00X0JUMOCTH, U3MEHUTh HH(POPMAIIMOHHYIO CHUCTEMY.

2) O3HaKOMHUTHCS C TEKYIIUMH MTOKa3aTeIIMH pa3BUTHsI OM3HECA U ClIeNaTh BBIBOJ O €ro
(MHAHCOBOM YCTOMUMBOCTH, SKOHOMUYECKOM peHTa0eIbHOCTH, 1€JI0BON aKTUBHOCTH.

3) BeisgBuTh Ha GanaHce NPEANpUATHS aKTUBBI, KOTOPbIE UCIONb3YIOTCS Hed(h(HEKTUBHO.
[TpunsTh pemienHus o npojiaxe HEMPOPUIBLHBIX aKTUBOB, €CJIU TAKHE aKTUBBI CYIIECTBYIOT.

4) Onpenenutb peHTa0EIbHOCTh PA3IMYHBIX YCIYyT OM3HECa U BBISIBUTH Hanbosee
JIOXOJTHBIE CErMEHTHI MOTpeOuTeNIel U IIEHTPBI MPUOBLUIH.

5) OnTumMu3upoBaTh pacxo/sl OU3HEca, €CIM TaKasi BO3SMOKHOCTb CYIIECTBYET U T.I1.

TunoBasi cTpyKTypa 3K3aMeHAIHOHHOI0 OHMy1eTa

Haumenoeanue oyenounozo mamepuana Maxcumanvnoe
KOJIu4ecmeo 06annoe
Bonpoc 1 16
Bonpoc 2 16
3aoanue 8

IToxa3aTenu n KPUTECPHUHU OLHCHUBAHUSA IVIAHUPYEMBIX PE3YJbTATOB OCBOCHUSA
KOMHeTeHIII/Iﬁ H peE3yJbTaTOB Oﬁy‘leHI/IH, IMKaJa OncHuUBaHUA

Tabmuma 5
Nuaukaro YpoBeHb
dopmupyembie - p Kpurepun p
IIIxaJja ouneHnBaHuA MOCTHKEHH S OCBOCHHUSA
KOMIIETEeHIIMH OlleHHBaHUs
KOMIETEeHIHHN KOMIIETEeH
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Ui
IIK-2 KoutpoJs H 3HaeT BepHO U B IpoaBuny
OLlEHKA MOJTHOM o0beMe: ThIH
dppexTUBHOCTH IMETO/IbI OLIEHKHU
eATeTbHOCTH b pekTuBHOCTH
nenapramentos  [[1K-2.3 CUCTEMBI KOHTPOJIS
(cay:x0, otaenoB)OmnpeneneHne QGOpPMIEITEITEHOCTH
85— npeanpusTHs M METOJOB KOHTPOJISIenapTaMeHTOB (CITyK0,
100 «OTJIUYHO» MUTAHUS OM3HEC-TIPOIIECCOB  |OTACJIOB) MPEIITPHUITHIA
6a10 ImenapTaMeHTOB MTATAHMS
B (cyx0, OT/EJIOB)YMeeT BEpPHO U B
MpeAnpUsITHS MOJTHOM o0beMe:
MU TaHHS BIIaJI€Th METOIUKON
CO3/IaHMsI CUCTEMBI
[KOHTPOJISI Ha
MPEATIPUATHAX TUTAHNS
[1K3- KoHTpoJb W 3HaeT BepHO U B
OLIEHKA MOJITHOM 00bLeMe:
dpdeKTHBHOCTH MPUHLUIBL ¥ METO/IbI
mesiTeJIbHOCTH CO31aHUus CHCTEMB]
enapTaMeHToB KOHTPOJIAA pa6OTI>I
(ciry:k0, OTHeI0B) [Iepcoxaia
rOCTHHHYHOIO I1K-3.3 [FOCTUHIIHOTO
KOMILJIEKCA Onpeneneane  (popmKOMILICKCA
M METOJIOB KOHTPOJIS
OH3HEeC-TpoLeccoB Ymeer BepHO M B
leNApTAMEHTOB MOJTHOM o0beme: §
(cryx6, oTiesoR)B1AAETE METONIMKOR
FOCTHHIUHOLO CO3/IaHMsI CUCTEMBI
COMILICKCA KOHTPOJISI B TOCTHHHIIAX
M MHBIX CPEJICTBAX
pa3MeIeHHs
IoBbIIeH
3Haer ¢ HBIH
He3HAYNTeTbHBIMU
BaMeYaHUsIMH:
IMETOJIbI OLIEHKU
b heKTHBHOCTH
MK-2 Konrpoas u CHCTEMBI KOHTPOJIS
omenka K23 MeaTeNpHOCTH
ImermapTaMeHToB (CcIyxO0,
bpdexruBuoctu |Onpenenenue Gpopm N
OT/EJIOB) NPEANPUITHI
MeATEeJIbHOCTH 1 METOJOB KOHTPOJISA MUTAHNS
nenapramMenToB  [OM3HEC-IIPOLECCOB
70 — «XopomIo» (coyx6, oTaen0B)CIAPTAMCHTOB Vmeer ¢
84 peAnpUATHS (cyx0, oTaenos) He3HAYUTETbHBIMH
MpeAnpUsITUS
6a/10 MUTAHUS BaMeYaHUsIMH:
B (HTaHuA BJIAJICTH METOINKON
CO3JJaHUS CHCTEMBbI
[KOHTpOJISI HA
MPEATPUATHAX TUTAHNS
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IMK-3 Konutpoas u[[1K-3.3 3Haer ¢
OIEHKA Onpeneneane GopM |[He3HAYUTEIbHBIMHA
dpdexTUBHOCTH |1 MCTOOB KOHTPOJIS 3aMeYaHUsIMM:
MeSITeIbHOCTH OM3HEC-TIPOLIECCOB  [IPHHIMITBI U METOJIB]
IenapTaMenToB ACIIapTaMEHTOB CO31aHus CHCTCMB]
(coy:x6, oTae HOB)(CHWK@ OTIENOB)  [KOHTPOIS paboTh]
rOCTHHUYHOTO FOCTHHHIHOTO [IEpcoHaIa
OMILIeKea KOMILICKCA FOCTHHIYHOTO
KOMILIEKCa
Ymeer ¢
He3HAYUTeIbHbIMU
BaMeYaHUSIMH:
BIIaJI€Th METOANKOH
CO3JJaHUS] CUCTEMBI
[KOHTPOJISI B TOCTHHHIIAX
1 UHBIX CPEACTBAX
pa3sMeLeHus
50— | «ynomaerBopurenbHO» [[IK-2 Kontpoas ulIK-2.3 3HaeT Ha Ha30BOM BasoBblii
69 oleHKa Onpeneneane (GopMypoBHe, ¢ OLIHOKAMU:
6anno ddexTuBHOCTH |1 METOJ0B KOHTPOJISMETO/BI OLECHKH
B mesiTeLHOCTH OusHec-nporieccoB  PGGEKTUBHOCTH
IemapTaMenToB JenapTaMeHTOB CUCTEMbI KOHTPOJIA
(cayx®, oraen OB)(cny>1<6, OT/ICIIOB ) ICATECILHOCTH
npenmpuaTs e TPUSATHS menapTaMeHTOB (cnyn(?,
MMATAHWS OTJICJIOB) IPEATIPHATHI
MUTAHUS

MUTaHUS
'YMeer Ha 0a3oBoM
YPOBHE, C OLIUOKAMM:
BJIaJIETh METOAUKOMN
CO3JTaHUSI CHCTEMBI
KOHTPOJISI HA
MPENNPUATHIX TUTAHUS
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ITK-3 Kontpoas H
OLIeHKAa

I1K-3.3

3HaeT Ha 0a30BOM

Onpeneneane (GopMypoBHe, ¢ OLIHOKAMU:

dpdexTuBHOCTH [ METOJIOB KOHTPOJSIIPUHLUIBI M METO/b]
MeATeJILHOCTH OU3HEC-TIPOLIECCOB  (CO3MaHMS CUCTEMB]
memapramenrtop  CTIAPTaMEHTOB KOHTPOJIS paboThI
(ca1y:k0, OTIJCJIOB)(CHY)K6’ OTIENOE) fepcoHaza
TOCTUHHUYHOI'O [OCTUHHHEHOTO IMOCTHHUYHOT'O
KOMILJIEKCA KOMILTCKCa KOMILJICKCa
'YmeeT Ha 6azoBom
YPOBHE, C OIIMOKAMM:
BJIaJIETh METOIUKON
CO3/IaHMSI CHCTEMBI
[KOHTPOJISI B TOCTHHHIIAX
1 MHBIX CPECTBAX
[pa3MeLICHH
IK-2 KonTpoJus u|[1K-2.3 He 3naet Ha 6azoBom |(Kommneren
OIIeHKA Onpenencare  (GopMypoBHe: U He
3¢ dexTUBHOCTH [ METOJOB KOHTPOJIAMETO/bI OLECHKH copmupo
JesiTeIbHOCTH  [OM3HEC-TIpoLieccoB  pPhdexTuBHOCTH BaHbI
JAenapTaMeHToB JenapTaMeHTOB CUCTEMbI KOHTPOJIA
(ca1y6, oTIE0B) (cyx0, OTJIEJIOB)IEATETHHOCTH
npexnpusTHS e TPUSTHS menapTaMeHTOB (cnyn(?,
MTUTAHUS OTICIIOB) TIPEATIPHSTUH
MUTAHAS .
He ymeeT Ha 6a30BOM
YpPOBHe:
BJIaJIETh METOAUKOMN
CO3/IaHMSI CHCTEMBI
KOHTPOJIS Ha
P IIPUATHSIX THTAHHS
IIK-3 KonTpoas u|[1K-3.3 He 3HaeT Ha 6a30BOM
MeHee OLICHKA Onpenencare  (GopMypoBHe:
50 «He 3¢dexTuBHOCTH [ MECTOJIOB KOHTPOJIANPHHIIMIEI M METOJIBI
06aJu10 YAOBJIETBOPUTEJIBbHO» NeATeJbHOCTH 6I/I3HeC-Hp0LleCCOB CO3JIaHU CUCTEMBI
B nenmapramentop (1CTAPTAMEHTOB KOHTPOJIS paboTsI
(cary:x0, oTae10B) a1y, OTACMOB)nepconara
TOCTUHHUYHOI'0 FOCTHHUIHOTO COCTUHUYHOTO
KOMILIeKCa omierca [KOMILICKCa

He ymeeT Ha 6a30BOM
YpPOBHe:

BJIaE€Th METOIUKOM
CO3/TaHUSI CHCTEMBI
KOHTpOJ'[S[ B 'OCTHHHUILIAX
1 MHBIX CPEACTBaX
[pa3MeTeHAS
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_ _ IHpunoscenue 1
MUHUCTEPCTBO HAYKH U BBICHIEI'O OBPABOBAHUSI POCCUNUCKOU ®EJEPALIUN

DenrepalibHOE  TOCYIAPCTBEHHOE  OIO/UKETHOE 00pa3oBaTe/IbHOEC YYPeKICHHE BBICIIET0 00pa30BAHUS
«Poccuiickuii 3xoHoMu4eckuil yauBepcuteT umenn I'. B. Iliexanosa»
Kpacnopapckuii pusman POY um. I'. B. Ilnexanosa

(DaI(y.HBTeT 9KOHOMHUMKH, MCHCIPKMCHTA U TOPIrOBJIN

Kadenpa xkopnopaTUBHOTO U TOCYIapCTBEHHOTO yIIPABICHHUS

AHHOTAIIUS K PABOYEN IPOT'PAMME JUCHUILJINHBI

b1.B./13.02.01 YITPABJEHUWE MAJIBIMU INPEJANNPUATUAMUAU
PECTOPAHHO-TOCTHUHUYHOI'O BU3HECA U TYPU3IMA

HanpasJsenne noarorosku 38.03.02 MEHEJIZKMEHT

HanpasiaenHocts (mpo¢uib) nporpaMmmasl

MEHE/UKMEHT HA NPEJANNPUATHUAX PECTOPAHHO-
IF'OCTUHNYHOI'O BU3HECA U TYPU3IMA

YpoBeHb BbICIIEr0 00pa3oBaHUs bakanasepuam

Kpacnomap — 2023 r.

36



1. Leap 1 3a1a4u AUCHMIIMHBI:

Lenpto y4eOHOW IUCHMIUVIMHBI «YTpPaBICHUE MaJbIMH HPEANPHUATHAMU PECTOPAHHO-
TOCTUHUYHOTO Ou3Heca W TypusMay» sBisgercs (OpPMHUPOBAHHE Yy CTYAEHTOB CHCTEMBI
TEOPETUYECKUX 3HAaHUM ¥ TPAKTUYECKUX HABHIKOB B O00JAaCTH  YNpPaBICHHUS MaJbIMU
NPEeNNPUITUSAMHA JJIsi  TMOBBIIIEHUS KOHKYPEHTOCHOCOOHOCTH K OBICTPO HM3MEHSIOLIUMCS
YCJIOBHSIM BHELIHEHN CPEJIbI.

3amaun yuyeOHOM ITUCIHUIUIMHBI «YTIpaBi€HHE MaJbIMM HPEIIPUATHSMU PECTOPAHHO-
TOCTMHUYHOTO OM3HECa U TYPU3Ma» 3aKJIIOYAOTCS B:

- ¢dopmupoBaHMM y  CTYIEHTOB  TEOPETHUECKHX  OCHOB yIIpaBJICHUS
MPEANPUHUMATEICTBOM HAa COBPEMEHHOM DJTalle pa3BUTHS JKOHOMUKM Poccuu; uzydeHun
HOPMAaTHBHBIX  JOKYMEHTOB,  HAallPaBJIEHHBIX Ha  MOJJIEPXKKY  Ppa3BUTUA  Majoro

IIpeaIIpUHUMATENbCTBA B Poccuu; 3HAKOMCTBE € METOAAMM T'OCYJIAapCTBEHHOM IOAJIEPKKH
Majoro mnpeArnpuHUMaTenscTBa B PoccuM; M3ydeHHMH METO/OB YIPABJICHUS YCTOWYMBOCTBHIO
paboThl MaibIX NPEANPHUIATHH C Yy4YETOM CHEHU(PHUKH W PUCKOB pPA3IMYHBIX CETMEHTOB
SKOHOMUKH;

- TpUOOPETEHUM TNPAKTHYECKUX HABBIKOB OINpeneieHuss (popM M METOJIOB KOHTPOJIS
OM3HEC-TIPOIIECCOB JIETIAapTAMEHTOB (CITyK0, OTAENOB) MPEANPUSATHS NMHUTAHUS, TOCTUHHUYHOTO
KOMIUIEKCA.

2. Copep:kanue JUCHUIIHHBI:

HaunmenoBaHue pa3iesioB / TeM JUCHUNIHHBI

Paszged 1. Teopernyeckue acneKThbl YIPaBJIeHUS] MAJIbIM OH3HECOM

Tema 1. Coneprxanue npeAnpUHUMATENbCKOMN 1eATeIbHOCTH: O0BEKTHI, CYOBEKTHl U
LeJIU NPeTpPUHIMATENbCTBA

Tema 2. CymHOCTb ¥ pOJIb MAJIOTO NPEIIPUITHSL B SKOHOMHUKE

Tema 3. Opranu3aliOHHO-IIPaBOBbIE (YOPMBI NPEANPUHUMATEIIBCKON e TETbHOCTH
Tema 4. MexaHu3M co31aHNs MaJbIX NPEANPUATHI peCTOPAHHO-TOCTUHUYHOTO
Ou3Heca M Typu3Ma

Pa3nen 2. CoBpeMeHHbIe (pOPMbI OPraHU3ALMH NPeINPUHUMATEIbCKOH
JAeATeJIbHOCTH B PECTOPAHHO-TOCTHHHYHOM OM3Hece H TYpU3Me

Tema 5. 'ocymapcTBeHHOE peryIMpOBaHUE AEATEIHPHOCTH CYOBEKTOB MaJIOTO
IpeIIPUHUMATENBCTBA

Tema 6. Hasoroo6oxeHune npeanpusiTuii Majaoro OusHeca

Tema 7. buzHec-11aH NpeANPUHUMATEIBCKOW €IMHULBI

Tema 8. Ctparernyeckoe mjIaHUPOBAHUE B MaJIOM OU3Hece

Tema 9. CoBpemenHbIe (HOpMBI OpraHU3aUH MPETPUHUMATEIHCKON AEATEIIEHOCTH
Tema 10. OTBETCTBEHHOCTh CYOBEKTOB MaJIOr0 MPEANPUHUMATEILCTBA B PECTOPAHHO-
TOCTUHUYHOM OHM3HECEe U Typu3Me

Rl el 12

ARl P g

_
e

TpynoeMKoCTb AUCHUIIMHBI cocTaBJsieT S 3.e. / 180 yacoB

dopMa KOHTPOJISl — KYPCOBOIL RPOEKH, IK3AMEH
CocTaBuTEIIb:

JloueHT Kadeapbl KOPIOPATUBHOTO U FOCYAAPCTBEHHOIO YIPaBICHUS
Kpacnomapckoro ¢unuana POY um. I'.B. [Tnexanosa M. 5. Benpukosa
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