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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

Henpto  yueOHOM  aucuumiauHbl «MeTOIbl  NPHUHATHS ~ YNPABICHUECKUX  PEIICHU»
(dopMHUpOBaHHE Y CTYACHTOB CHUCTEMHOTO MPEACTABICHHUS O IMPOLECCEe MPUHATHS YIPaBICHYECKUX
pelieHuil KaK OMpeNeIeHHOM BHJE JEATeIBHOCTH, €ro poiu B obecrneueHUd 3(HPEKTUBHOTO
(YHKIIMOHMPOBAHUS OpraHU3allid TOCPEICTBOM IPUMEHEHHs pPAa3IMYHbIX METOJOB TPHHATHUS
YIPABJICHUYECKUX PEIICHUM.

3anaun yuyeOHOW AUCUUIUIMHBI «MeTO bl MPUHSATHS YIIPABIEHUYECKUX PEILICHHI»:

- YCBOGHHME CTyJEHTAaMU TEOPETHMUYECKHUX 3HAHUN U BBIPAOOTKAa MPAKTUUYECKUX HABBIKOB IIO
IPUMEHEHUIO METOJI0B MPUHATHSA (P (HEKTUBHBIX YIIPABICHUECKUX PEIICHUH B OPraHU3aIMN; pa3BUTHE
CIIOCOOHOCTH CaMOCTOSITENIbHOTO MBIIIIEHUSI U KPUTHYECKOTO OTHOLIEHUS K C(HOPMUPOBABIIUMCS
CTEpPEOTHUIaM B 00JIACTH MPUMEHEHHSI METOJIOB MTPUHATHUS YIPABICHYECKHX PEIIeHUI

- o1ieHKa 3((HEeKTUBHOCTH KaXKJI0OTO BapHUaHTA PELIECHUS KaK COOTHOIICHUS MEXKIY 0)KHJIAeMbIM
YPOBHEM HMCIOJIb30BaHUS PECYPCOB U 0KMIAEMON LIEHHOCTHIO; ONMCAHUE BO3MOKHBIX PEILIEHUII.

MecTo IUCHMILIMHBI B CTPYKTYpe 00pa30BaTeibHONH IPOrpaMMbl
JucrmmummHa  «MeToasl  NMPUHATHS — YNPAaBICHYECKUX PEIICHWH» OTHOCHTCS K  AJIEKTHBHBIM
JUCLUIUIMHAM YacTH y4yeOHOro u1aHa, popMupyeMol ydacTHUKaMH 00pa30BaTeIbHBIX OTHOLICHUH.

O0beM TUCHUIUIMHBI U BUABI y4e0HOH padoThI
Tabmuma 1

Bcero yacoB no ¢gopmam o0yueHust
ouHas | ouno-3aounasn

O0BeM QUCIMILIMHEI B 3aYE€THBIX €IUHUIIAX 33ET

O0beM QUCHMILTHNHBI B aKaJl. yacax 108

[IpoMexyTouHas aTTecTalus:

dhopma

KonTakTHasi padora o0y4yarwimmxcs ¢

npenoaasartesneM (KoHTakT. yacekl), Bcero:

1. KoHnrakTHas paboTa Ha pOBEICHNE 3aHATHI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHCJIE:

® JICKIIUHU 18 14

IToxa3arenu o0bema AUCIUITJINHBI

3ayem 3auem

36 28

® NPAKTUYECKUE 3aHITHUS 16 12
e 1abopaTopHbIE 3aHSATHS - -
B TOM YHCJIE€ TPAKTHUECKAsl MOATOTOBKA - -
2. NunuBuayansabie KoHCYIbTamu (UK)
(3anoansemcs npu Hanuyuy no OUCYUNIUHE - -
KYpCo8blx pabom/npoexmos)
3. KonTakTHas paboTa mo mpoMexyTo4HOI
arrecraiuu (Karr)
4. Koncynperanus nepes 3x3ameHom (K9) - -
. KonraktHas paboTa 1o mpomMexyTo4HOM
aTTecTalluu B IEPUOJI IK3. CECCUU / ceccuu - -
3a0uHuKOB (KarTak)
CamocrositesabHasi padora (CP), Bcero: 72 80
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B TOM YHUCJIE:
® camocCTosTeNbHAs paboTa B IEPUOJT IK3. CECCHH
(CPak) (3anonusemces npu Haruyuu 3K3ameHa no - -
oucyuniume)
e camocrosTenbHas padbora B cemectpe (CPc) 72 80
B TOM YHCJIE, CAMOCTOSITENIbHAsI paboTa Ha
KYPCOBYIO palOTy (3anonusemcs npu HAIu4uu no - -
OUCYUNIUHE KYPCOBLIX pabOmM/NPoexmos)
e usyuenue JOP - -
e 3YYCHHE OHJIAWH-KypCa WM €ro YacTH - -
®  BBITIOJHEHUE WHIMBHYyAJTLHOTO IMPOCKTA - -
® I JIpyTHe€ BUJIbI, B T.4. OJITOTOBKA 3CCE 72 80

IlepeueHb NJIAHNPYEMBIX Pe3yJIbTATOB 00yUYeHUs! MO JUCHUIIHHE

BHIOOD pelleHust

WCIIOJTHEHUS TIEPCOHATIOM
MIPUHSATHIX PELICHUH

Tabmuua 2
dopmupyembie NuaukaTopsl focTukenust | Pe3yabratbl 00ydyeHus (3Hanus,
KOMIIEeTEHI[HHU KOMIIETEHI[H I YyMeHus)
(k00 u Haumenosanue (k00 u Haumenosanue
KOMnemeHyuu) UHOUKAMOpaQ)
IK-2 Ananu3, o0ocuoBanue wu | [IK-2.1 Opranuzauus KOHTpOJIS MK-2.1. 3-1. 3HaeT NpUHLUMNbI U MeTOoapl

opraHmMsaLumm CUCTeMbl KOHTPOAS PaboTbl
nepcoHana npeanpuATUIA NUTaHUA
MK-2.1. Y-1. YmeeT B1ageTb METOANKOM
CO3aHNA CUCTEMbI KOHTPOAA Ha
npeanpuATUAX NUTAHUA

IIK-3 KoHTpoaib M  oOleHKa
3 PpexTUBHOCTH  eSITeJIbHOCTH
JenapTaMeHToB (CiIy:k0, OTIeJ10B)
TOCTHHUYHOI0 KOMILIeKca

IIK-3.1 Opranusanus KOHTPOsL
WCIIOJIHEHUS! IEPCOHATIOM
MPUHATBIX PEeLICHUH

MK-3.1. 3-1. 3HaeT MmeTOAbl OLEHKMU
3pPEKTUBHOCTM  CUCTEMBI  KOHTpOAA
[EeATEeNbHOCTM  AenapTaMeHToB  (cny»K6,
OTAEN0B) FOCTUHUYHOIO KOMMNJIEKCA
MK-3.1. ¥Y-1. YmeeT aHann3nposaTtb
npo6a1embl B QYHKLULMOHUPOBAHUM
CUCTEMbI KOHTPO/IA, MPOrHO3MPOBaTb UX
nocneacTBus U NPUHUMATL MepbI NO
MCMNPABAEHUIO N HEAONYLLEHUIO
noAo6HbIX cMTyauuini B Byayliem




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl (JOPMUPOBAHUS U KPUTEPHHU OLleHUBAHHUS C()OPMUPOBAHHOCTH KOMIETEeHIMIi ISl 00ydarommxcsi 04HoM (GpopMbl 00yueHus

Tabmuma 3.1
Ne n/m HaunmeHnoBaHue pasjesa, TeMbl T
A — PYA0EMKOCTh, aKaJTeMAYeCKHE YACHI :
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Cemectp 6
L. Tema 1. CymHnocTb 1 nnpupoaa 2 2 - - 8 12 |IIK-2.1 | [IK-2.1.3-1. | I'p.a -
yIpaBJIeHYeCKHX penieHni IIK-3.1 gig} ;"11-
[Ipenmer w 3amaum kypca. [lpupona S
pel A P PHpoA TIK-3.1. V-1.

npolecca NPUHATHS PELICHMUS.
CBs13p HayKH 00 YIPaBICHYECKUX PEIICHUSIX
C IpYTMMH HayKaMH o0 yrpaieHuH. OOmme
CBEICHHS O TCOPUH IPHHATHUS PEILCHUH.
[onsTvss  «ympaBneHdeckas  mpoOiiemMay,
«yTIpaBJIEHYECKOE peleHue». Cdepsr
NPUHATHS ~ YIPABICHYECKOTO  PEILICHHS.
CpaBHuTeNbHAS XapaKTepUCTHKA
0CcOOEHHOCTEH MPUHSTHS pEIIeHHs B OM3HEC-
OpraHU3aLHsIX. DOKoHOMHYECKa,
COIMJbHAs, IpaBoBas M TEXHOJIOTHYECKast
OCHOBBI NPHHATHSL YIIPaBICHYECKOTO
pemeHus.

3aBUCHMOCTh  NPHUHATHS  pEIICHHS B
opraHm3anuax OT THlla MEHCPKMCHTA. Tumer
MEHE/DKMEHTa 10  B3aUMOJEIHCTBUIO  C
OOBEKTOM  yNpaBJICHHI W  aJTOPUTMBI
NPUHATHS PELICHHs NPU Pa3IM4HBIX THUIIaX
MCHEPKMEHTA.




Tema 2. TpedoBanus,
npeabsiBjiasieMble K

yHpaBJeHYeCKUM pellleHUsIM
CI/ITyaHI/IOHHBIC KOHICITIUH Y1ipaBJICHUA

IIPOLIECCOM NPUHATASL perIeHui.
Knaccudukanus curyammii u  mpoOiem,
BO3HHKAIOIINX B JeITeILHOCTH

opraHusanuy. BbIOOp KpuUTepHs NpUHATHS
ynpaeieHdeckoro peurenust. Kinaccudukarys
KPUTEPHUEB  MPUHATHA  YIPABICHYECKOTO
peurenust. IIpoekTs! kak popma pa3paboOTKH,
NPUHATHSA W peaM3alliy yIpPaBJICHYECKOTO

pelIeHus.

XapakTepucTHKa OCHOBHBIX  TpeOOBaHUA,
KOTOPBIM JOJKHBI COOTBETCTBOBATH
yIpaBleHYeCKHe peleHus: Hay4Has
000CHOBaHHOCTS, peanbHOCTh
YTIPaBIEHYECKOTO peuieHus, nenenas
HaIpPaBJICHHOCTH, KOJIMYeCTBEHHAS "
Ka4eCTBEHHAs OIIPEAEIIEHHOCTb,
MIPaBOMOYHOCTb, 3aKOHHOCTb,
CBOEBPEMEHHOCTB, 00513aTeNbHOCTD
BBITNIOJTHEHUS, KOMIIETEHTHOCTb
pyKoBOAUTENS, BCECTOPOHHSA

000CHOBaHHOCTh, IKOHOMUYHOCTh, THOKOCTD,
MOHSITHOCTh, KOHKPETHOCTD COJICP)KAHMUS.

12

IK-2.1
TIK-3.1

I1K-2.1. 3-1.
IIK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.




Tema 3. PoJb 1 3HaUYeHHE JHIIA,
npuHuMawuero pemenus (JIIIP).
HNudopmanuonHoe odecneyeHune
npouecca NpUHATHSA

yYIPaBJE€HYECKOT0 pelieHust
Xapakrepuctuka auuHoctd JIIIP, Bnustomas
Ha BbHIOOD aNbTEPHATHBBI TNPH NPHHATHA
pemenunit. OCOOEHHOCTH MHANBUIYaIbHOTO U
TpyNIoOBOrO MIPHUHATHSL peIeHHi.
MNupuBunyansHOE MIPUHATHE pelieHui
npoTuB rpynmnoBoro. IlpaBuma mnpuHATHS
KOJUIEKTUBHBIX ~pemieHud. KonnekTuBHbIE
pELICHNs B MaJIBIX TPyIIIax.

Pone pykoBoguTenss opraHusandd U €ro
BIIMSTHHE Ha TIPOLECCHI MIPHHATHS
YIOPaBIEHUYECKUX PEUIEHUH B OpraHU3aLuu.
CymHocTe M BUABI  OTBETCTBEHHOCTHU
PYKOBOAUTENS IPU IPUHITUHU PEIICHUH.
WudopmanronHble ycloBUs pa3padOTKH H
HCIOJHEHUSI  YIPABICHYECKUX  PELICHUM.
BHyTrpuopranuzamnuonsnas uHdopmauus B
KOHTEKCTE€  MPHHATUS  YNPaBICHYECKUX
pewiennii.  XapakTepuUCTHKa  BHYTPEHHEH
cucTeMbl HH(pOpMaLuK B OpraHn3alyy.

Ipomuecc obMeHa YIpaBIeHYECKOI
uHdopmanmeid MexIy opraHuzanued u
BHEIIHEN cpenoil. Ilonste

«uHpOpMaIMOHHas acuMMmeTpus». CocTaB
CTaH/AapTHOM  WH(OPMALMOHHOW  MOJENn
OpraHM3aly Ipolecca IOATOTOBKH U
peanM3aniy  yNpaBIEHYECKOTO  PEIICHUS.
[IpoBepka mocToBepHOCTH  WH(OpPMALNH,
XapaKTEpU3YIOILEH IEN0BYIO CUTYAIHIO.

12

IK-2.1
IIK-3.1

I1K-2.1. 3-1.
IIK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. V-1.

I'p.n.




Tema 4. IlousaTue n
KJIaccu(puKanus MeTo10B

Pa3padoTKu ¥ NPUHATHS PeleHui
TlonasTus «KMETO», «METOABI TIPUHATHUA
YIIPaBICHYECKUAX peLeHnii», AX
XapaKTEepUCTHUKA U OCOOEHHOCTH.

KpaTKaS[ XapaKTCPUCTHKA MCTOJA0B IMMPUHATUA
YIpaBJICHYECKUX PELICHUi: cocTaB, 00nacTh
HCIIOJb30BaHUs, OCHOBHBIC XapaKTCPUCTUKU.
DKOHOMHKO-MaTEMaTHYCCKHE MCTO/BI,
METOAbI MOACINPOBAHUA, METOAbI
BBIPAOOTKH PEIICHUH B IHAJIOTOBOM PEXUME,
KOJIMYCCTBCHHBIC n Ka4CCTBCHHBIC
OKCIICPTHBIC MCTObI, aﬂrOpHTMH‘ICCKHﬁ,
CTaTHCTH‘IGCKHﬁ, 3BpPICTI/I‘IeCKPII>'I METOObI,
MCTO/bI ClICHAapuECB u MCTO «aepeBa
PEUICHUSA», TONOJOTHYCCKHUE METOADbI.

12

IK-2.1
IIK-3.1

IK-2.1
TIK-2.1

.3-1.
.Y-1.
IK-3.1.

IIK-3.1. V-1.

Tema S. Ilopsaok npuMeHeHus
MeTO10B IPUHATHSA
yIpaBJIeHYeCKHUX pelleHn B

npoilecce JUATHOCTUKHU MP00JIeM
LleneBass ~ opweHTamust  yIpaBICHUYECKUX
pelIeHni. ITocranoBka enu u
(hopMyITHMpPOBKA OrpaHUYCHHI JUIS NPUHATHS
pewieHuii. B3auMoCBsA3b LieNel U peleHui.
Oco3HaHue  HEOOXOAMMOCTH  TNPHUHATHS
YIIPaBIEHYECKOTO pelieHus.
WnentndukamoHHbie pOoOJIeMBI:
NpeayNpexIatoNie CUTHAIBI U MCTOYHUKH
BO3HHKHOBEHHS TpyZHOCTEN pu
HISHTU(PHUKAITIN TIPOOTIEMBI.

YcnoBusi  HEONPENEeNICHHOCTH M PUCKa.
[IpoOmembl  TpHUHATHSA  YIPaBICHYECKUX
pelIeHnil B YCIIOBUSIX HEONPE/ICIIEHHOCTH U
pucKa.

[opsinok mpUMEHEHHsT METOJOB OLEHKU
(axTopoB BHYTpEHHEI Ou3Hec-cpe/ibl
OpTaHM3aIHH.

12

[K-2.1
IK-3.1

[K-2.1.
IK-2.1.
IK-3.1.
TIK-3.1.

3-1.
y-1.

V-1

I'p.n.




Tema 6. MeToabl NPUHATHSA
yIpaBjieHYeCKHX pellleHui,
HCIoJIb3yeMble MPHU onpeaeTeHun

aJIbTCPHATUB
XapaKkTepuCTHKa AJIEMEHTOB BHEITHEH cpeJibl
OpraHU3aIHH. OCHOBHBIE napaMeTpsl

mporiecca aHajiW3a BHEIIHEH cpensl st
MPUHATUS W pealu3alliy yIPaBIeHUYECKOTO
pemrenns. CBOHCTBa OOBEKTOB U CYOBEKTOB
MPUHATHS ~ YOPABICHYECKOTO  pEIICHUS.
AHanu3 BHEIIHEH cpeisl M €€ BIMSHUSA Ha
peanu3anuo aabTepHATUB.

Meronbl aHanu3a BHEUIHEW cpenbl. JIuuHbie
HaONIONeHUs, OIBIT, aHaiorus. Jlemosas
Oecena, 1eseBas aHKeTa. [IpaBuna
COCTaBJIEHMS  JCJIOBOM  aHKETBL.  Y4YeT
HHTEPECOB OTIPAITBACMOTO JHIa.
[IpenmymecTBa u HEIOCTaTKH
HCIIOJIb30BAHUA JI€I0BOM aHKeThl. BHemHuit
ayquT U KoHcanTuHr. IIpemmymectBa u
HEIOCTaTKH TIPUBJICUEHUS POCCUHCKUX U
3apyOeKHBIX KOHCYJITAHTOB.
O PEeKTUBHOCTh TPUBIICYCHHSI BHEITHUX I10
OTHOIIICHUIO K OPTaHMW3alUU KOHCYJIBTAHTOB.
[IpaBuna BeIOOpa KOHCYIBTAHTOB.
[Inarexxnas marpuna. Ilopsaok nmoctpoeHus
«/JepeBa pemeHus»

12

IK-2.1
IIK-3.1

I1K-2.1. 3-1.
IIK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. V-1.

I'p.n.
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Tema 7. MeToabl IKCIIEPTHBIX 12 | TIK-2.1 MK-2.1.3-1. | Ip.n. O.
OLCHOK U IIPOrHO3MPOBaAHUC B TK-3.1 11__11112_%11 33,_11
npouecce NPUHATHA } K31 V-1,
yIpaBJIeHYECKHX pelIeHnH

CymHocTh,  copepkaHue W THOPSAIO0K

MPUMEHCHHS 3KCIIEPTHBIX OIICHOK U METOJIOB

MIPOTHO3UPOBAHUS npu MIPUHATHH

yrnpaBieHueckux pemreHnit. Meton Jenbdu.

Meron Monte-Kapno. Merox cuenapues.

MosroBas aTaxka.

Hcnonp3oBaHue SKCHOCPTHBIX  OIICHOK B

AHATUTHYCCKON JEeSITeTBHOCTH. DKCIICPTHBIC

CUCTEMBI.

Metonbl TPOTHO3UPOBAHMUS B  MpOIECCe

NIPUHATHS YIPABIECHUYECKUX pElIeHUNA. Buabl

TIPOTHO30B. HedopmanbHbie METOIbI

MPOTHO3UpOBaHUA.  KonndecTBeHHBIE U

KadeCTBEHHBIE METO/IBI TPOTHO3MPOBAHUSI.

Tema 8. MeToabl KOHTPOJIS 32 11 | IIK-2.1 | TIK-2.1.3-1. | Ip.m. 0.
peajM3anyel ynpaBjieHYeCKHX TIK-3.1 1;111122311 33’11
PeIICHHH TK-3.1. V-1.

[IpoGmembl  oOpraHm3amMu  HMCIOIHEHHA
NPUHATBIX ~ YHPAaBICHYECKUX  PEILICHUH.
OcobOeHHOCTH  TIpOLEAYpPHl  OpraHM3alMN
BBINOJIHEHHUSI  yNPABIEHYECKUX  PEUICHUH.
CtuMynMpoBaHHE W KaapoBoe obecrieueHHe
peanu3anuy peleHus.

KonTpons peammzanuu  ympaBIeHYECKHUX
pewieHuit. 3HaueHWe, (QYHKIMUM M BUJBI
KoHTpoisl. COIManbHO - IICHXOJOTHYECKHE
acIeKThl KOHTPOJII M OLEHKU HCIOJIHEHUS
pemeHusi. MeToapl KOHTPOJS W OLEHKH
HCIIOJIHEHUSL  pelIeHUU.  YIpaBlieHYECKUE
pelIeHNs U OTBETCTBEHHOCTb.

11




Tema 9. MeToabl OIEHKH
pe3yabTaTOB MPUHATHIX

yIpaBJIeHYeCKHX pelleHn i

Pemenuss kak HMHCTPYMEHT pealu3aluu
U3MEHEHUH B (QYHKIMOHHPOBAHHHM |
pa3BUTHH  mpeAnpUsATHA. OPHEeKTHBHOCTD
peleHH.

OcobOeHHOoCcTH  OLEHKH  A(PPEKTUBHOCTH
YIPaBJICHYECKOTO PEIICHHs, COCTABIISIONIHE
3¢ pexTHBHOCTH. Merononoruyeckue
HOOXOObl K 3¢ HEKTHBHOCTH
peLIECHUH.

CyTb W CcoIep)XaHHE MOHATHH «KauecTBO
YIIPaBICHYECKON AEATEIBHOCTH», «KayeCTBO
YIPaBICHYECKOTO  PEHICHHUS».  3HauYCHHE
CTaH/apTH3aluk  IPOLECCOB  YIpPaBICHUS
KayecTBOM  mporecca  pa3paboTku |
NPUHATHA ~ YOPABIEHYECKOTO  PELICHUS.
[ToHsiTHE «CYNEepONTUMAIBHOE PELICHHE.
MecTo cyneponTHMalbHBIX PEILCHUH Cpelu
KadecTBeHHBIX M 3(dexkTuBHBIX. [IpreMbr u
METOJbl ~ MPUHATHA  CYHEPONTHMAIbHBIX
pEIIEHHH.

OILIEHKE

11

IK-2.1
IIK-3.1

I1K-2.1. 3-1.
IIK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. V-1.

I'p.n.

KonrakTHasi paboTa 110 NpOMEXYyTOYHOM
arrectanuu (Karr)

-2

Hmozo

18 | 16 - - 72/2

108

Jdranbl (OPMHUPOBAHUA U KPUTEPHUHU OLIEHNBAHUA CPOPMUPOBAHHOCTH KOMIIETEHIIHI
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Cemectp 8
Tema 1. CymHoCTh M IpUpOaA 2 2 - - 8 12 | IK-2.1 | TIK-2.1.3-1. | I'p.x

yIpaBJIeHYEeCKUX pelieHui [K-3.1 | [IK-2.1. V-1.
IK-3.1. 3-1.

IIpeamer n 3amaum kypca. IIpuponma K31 V-1
NIPOLIECCA IPUHATHS PEILICHUS.
CBs3p  Haykn 00  yIpaBICHYECKHX
pelIeHusAX C JPYIHMH HayKaMH 00
ynpasieHn. OOLe CBEICHUS O TEOPUH
MPUHATHS PELLICHUH.
[MonsiTuss «ynpapieH4eckas mpodieMay,
«ymnpaBieHdeckoe pemenue». Cdepsl
NPUHATHAS  YIPABIEHYECKOTO PELICHHUS.
CpaBHUTENbHAS XapaKTepUCTHKA
OocOOEGHHOCTEH MPUHATHSA pELICHHS B
Ou3HEC-OpTaHu3aNAX. OKOHOMHYECKAS,
COLMAJIbHAS, npaBoBas u
TEXHOJIOTUYECKasi  OCHOBBI  IPHHSATHS
YIPaBJIEHYECKOTO PEIICHUSL.

3aBUCHMOCTh TIPHHSTHS pELICHUS B
OopraHu3anuax OT THIla MCEHCIKMEHTA.
Tunsr MCHC/PKMCHTA 110 BSaHMOHeﬁCTBHIO
¢ OOBEKTOM YINPABIEHHUS U aJTOPUTMBI
OPUHATHSA pElIeHHs @pU  Pa3IH4HBIX
THUIAX MCHEHDKMCHTA.




Tema 2. TpedoBanus,
npeabsiBjiasieMble K

ylpaBJieHYeCKHM pelleHHsAM
CI/ITya].[I/IOHHbIe KOHIENIINN YIPaBJICHUA

MPOLIECCOM NPUHATHSL pelIeHu.
Knaccudukanms curyamuii u mpobiem,
BO3HHKAIOIINX B JIeSITeIIEHOCTH
OpraHu3aIiy. Bei6op KpHUTEpHs

NPUHSTUS  YIPABICHYECKOTO PEIICHHS.
Kiaccudukannss KpuTepueB NPUHATHS
YIpaBieHYeCKOro pemieHusi.  [IpoekTsl
Kak Qopma pa3pabOTKH, TPHHATHS U
pea3aniy yIpaBIeHYeCKOr0 PELICHHSI.
XapakTepucTHKa OCHOBHBIX TpeOOBaHUA,
KOTOPBIM  JIOJDKHBI ~ COOTBETCTBOBATh
VIpaBJICHYECKUE  pELIeHUs:  HayyHas
000CHOBaHHOCTb, peanbHOCTD
YIPABJICHYECKOTO  pEIIeHHs, ILeleBas
HalpaBJICHHOCTb,  KOJMYECTBEHHAss U

KayeCTBEHHAs OIPENIENIEHHOCTD,
MIPaBOMOYHOCTb, 3aKOHHOCTB,
CBOEBPEMEHHOCTb, 00513aTeNbHOCTD
BBINOJIHEHMUS, KOMIIETEHTHOCTb
PYKOBOJUTEIIS, BCECTOPOHHSA
000CHOBaHHOCTb, SKOHOMHUYHOCTb,

rMOKOCTh, IOHSTHOCTh, KOHKPETHOCTh
COJICPKaHMSI.

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.
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Tema 3. Posb 1 3HaYeHHne JHIIA,
NPUHUMAIONIETO PellleHust
(JIIIP). HupopmanuoHHoe
o0ecrnevyeHue nmpoiecca
NPUHSATHS YIPABJIEHYECKOTr0

pelieHust
XapakTepucTuka JINYHOCTU JIITIP,
BJIMSIIONIAs] Ha BHIOOP allbTEPHATUBHI MPU
npuHsaTHH ~ pemeHuit.  OcoOGeHHOCTH
HWHAWBUIYAIBHOTO u TPyTIIOBOTO
OpUHATHS pelieHuid. WHauBuayanbHOE
MPHHATHE PEIICHU MPOTUB IPYNIIOBOrO.
IIpaBuna  mOpuHATHS  KOJJIEKTHBHBIX
pemennii. KomlekTuBHBIE pelieHUs B
MaJbIX TpyIax.

Pone pykoBoguTens opraHuzalud U €ro
BIMSHAE HA  IPOLECCHI  NPHHATHUS
YIIPaBIECHYECKUX peleHni B
opraumzaiud.  CyIIHOCTE HW  BHIBI
OTBETCTBEHHOCTH  PYKOBOAWTENA  IPHU
MPUHATHY PELICHUH.

WNudopmannonHsle ycnoBus pa3paboTKu
u HCIIOTHEHUS YOPaBIEHYECKUX
peleHuit. BuyTtprnopranusanronsas
nHpopManus B KOHTEKCTE MPUHATHA
YIIPaBIECHYECKUX pELICHUN.
XapakTepuCTUKa BHYTPEHHEH CHCTEMBI
nH(pOpManNK B OpraHN3aIHH.

IIponecc oOMeHa  ympaBJIeHYECKOH
nHpopManue MeXIy OopraHuzamueid wu

BHEILHEN Cpelloil. ITonsTue
«MH(pOpPMaIMOHHAS ACHMMETPUSI».
CocraB cTaHmapTHOH WHGOPMAITMOHHOK
MOJIEIH OpraHu3alyu mporiecca
MOJTOTOBKH u peanu3anun
ynpasieHdeckoro pemieHns. lIpoBepka
JIOCTOBEPHOCTH nHpopManuy,

XapaKTepU3YIOIIEH IEIOBYIO CUTYAILHIO.

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.m.
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Tema 4. IlonsiTHe 1
KJaccuukanus MeTo10B
Pa3padoTKu M NPUHATHSA

pelieHui

[ToHsATHS «METOM», «METOJbI MPUHSATHUS
YIPaBJIEHYECKUX pelieHuiiy, HX
XapaKTePUCTHKA M OCOOESHHOCTH.

Kpatkas XapaKTepUCTHKA METOJIOB
MPUHATHS ~ yTPABICHYCCKUX  PEIICHUH:
COCTaB, 00J1aCTh HCIIOJIb30BaHMS,
OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-
MaTeMaTHIECCKHC METOJBI, METOBI
MOJICIMPOBAHMS, METOIbI  BBIPAOOTKH
pelieHnii B JUAIOTOBOM  PEXHUME,
KOJINYECTBECHHBIC u KayeCTBECHHBIC
9KCIIEPTHBIE METOJIbI, ANTOPUTMHUYECKUH,
CTAaTUCTUYCCKHUH, 3BPUCTUUYECKUI
METOZBI, METONBl CIIEHAPHEB M METON
«IepeBa  PELICHUs», TOIOJIOTHYECKUE
METOJBI.

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

Tema S. Ilopsaxok npuMeHeHus
METO/10B NPUHATHUS
YIPaBJIeHYECKHUX PeLIeHU B

npouecce TMarHoCTUKMu npoﬁneM
IleneBass opueHTaLUs YNPaBICHUYECKUX
peLIeHUN. ITocranoBka eI 51
(dopMyIHpOBKa OTpaHUYCHUI TUTS
NPUHATUS peleHnid. B3aumocBs3p nenen
u perreHuii. Oco3HaHUE HEOOXOAMMOCTH
MPUHATHS  YIPaBICHYECKOTO PEUICHUS.
W neHTudukamoHHbIe POOIIEMBI:
peaynpexaaoime CUTHAJTBI u
HCTOYHUKA BO3HHUKHOBEHHS TPYAHOCTEH
MPU UACHTH(PUKALNH TIPOOIICMBI.
VYcoBUS HEONPENSIIEHHOCTH M PHCKA.
[IpobnemMbl TPHUHATHS —YIPaBICHYECKHIX
PEIICHUH B YCIOBUAX HEOMPEICICHHOCTH
U pHUCKa.

[opsimox MpUMEHEHUST METOAOB OLCHKU
(akTOpoB  BHYTpEeHHeW OH3HEC-Cpeabl
OpraHu3aIuy.

12

[K-2.1
[K-3.1

[IK-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.m.
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Tema 6. MeToabl NpUHATHS
yIpaBJieHYeCKUX pelleHuid,
HCIOJIb3yeMble MPHU

OIpeacjJcHuN aJIbTECPHATUB
XapakTepuCTUKa JJIEMEHTOB BHEIIHEH
cpensl OpraHU3alUH. OcHOBHBIE
[apaMeTpsl Ipouecca aHajlu3a BHEUIHEH
Cp€abl A TMNPUHATUA W peaiu3alluu
yIpaBiieHYecKoro perreHus. CBoiicTBa
OOBEKTOB M  CYOBEKTOB  INPHHATHUS
YIPaBICHYECKOTO  pelleHus.  AHanmn3
BHEIIHEH Cpeabl M €€ BIMAHUS Ha
peau3anuio aTbTepHATHB.

Meroapl  aHanuM3a  BHEIIHEH  CpEIbl.
Jlnunble HaGNIIOACHUS, OIBIT, AHAJIOTHS.
[JenoBas  Oecena, LeneBas — aHKeTa.
[IpaBuia cocraBieHHs IETOBOW AHKETHIL.
Yder MHTEpecoB ONpPAaIIMBAEMOro JIUIA.

IIpeumymecrsa u HE0CTAaTKU
HCIOJIb30BAHUS JIEI0BOI AHKETBIL.
BuemHuii  ayaiur M KOHCAITHUHI.
IIpeumymiectsa u HEI0CTaTKU
MIPUBJICYCHHUS] POCCUHCKHX U 3apyOeKHBIX
KOHCYJIBTaHTOB. B¢ dekTUBHOCTD

MIPUBJICUCHISI BHEITHUX IO OTHOIICHUIO K
OpraHW3allii KOHCYIBTaHTOB. llpaBmia
BEIOOpA KOHCYJTBTAHTOB.

ILmarexxnas MaTpHUIa. Iopsinox
noctpoenus «JlepeBa penieHus»

10

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.m.
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Tema 7. MeToabl IKCIIEPTHBIX
OLICHOK M NMPOTHO3UPOBaHNE B
npouecce NPUHATHS

YIPaBJIEeHYECKHX pelieHuit
CyliHoCTh, COAEpKaHME U TOPAJIOK
NPUMEHEHUSI JKCHEPTHBIX OIEHOK U
METOZOB MIPOTHO3UPOBAHUS npu
MPUHATHA ~ YIPABICHUYCCKUX  PCHICHHU.
Metox [emspu. Meronq Monrte-Kapio.
Merton cuenapueB. Mo3rosas aTaka.
Hcnonb30BaHue HKCHEPTHBIX OLIEHOK B
aHATUTHYCCKON JIeSITENIbHOCTH.
DKCIEPTHBIE CUCTEMBI.

MeTonibl IPOTHO3UPOBAHUSL B MPOLIECCE
MPUHATHS  YIPABICHYECKUX  PEUICHHU.
Bunbt MIPOTHO30B. Hedopmanbubie
METOZIBI MIPOTHO3UPOBAHUS.
KommgecTBeHHbIe W KadeCTBEHHBIE
METO]Ibl MPOTHO3UPOBAHUSL.

12

IK-2.1
IK-3.1

[K-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.m.

Tema 8. MeToabl KOHTPOJIsI 32
peasiu3anmeil ynpaBJjeH4eCKHX

peleHui

[IpoGnembl  OpraHu3allMd  HCIONHEHUS
OPUHATBIX ~ YOPABJICHYECKUX PELICHHMIL.
OCOoOEHHOCTH TPOLEAYPhl OpraHU3aLUH
BBIMIOJIHEHHS YIPABICHYCCKUX PEIICHHUI.
CTUMyUpOBaHUE u KaJpoBoOE
obecrieueHre peaan3aliy PeleHHs.
KoHTponb peanuzanuu ynpaBieHuUeCKHX
pemeHnid. 3HaueHNe, QYHKIIUN U BUIBI
KOHTpOJIs1. COIUANBHO -
MICUXOJIOTHYECKUE aCHIEKThl KOHTPOJIS U
OLICHKH HCIIOJHEHUS PeIIeHUs. MeToIbl
KOHTPOJISL M OLICHKH UCTIONHCHHUSI
pelieHui. YpaBaeHYECKUe PEIICHUS U
OTBECTCTBCHHOCTb.

11

MK-2.1
[K-3.1

IK-2.1. 3-1.
IIK-2.1. V-1.
I1K-3.1. 3-1.
[K-3.1. ¥-1.

I'p.o.
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Tema 9. MeToabI OLIEHKH
pe3yabTAaTOB MPUHSITHIX

YIPaBJIeHYECKUX pelieHuit
Pemenuns kak HMHCTPYMEHT pealu3aldu
U3MEHEHHH B (YHKIMOHHPOBAaHHH H
pasBuTUH npeanpuaTuil. HHeKTHBHOCTD
peLIeHHH.

OcobOeHHOCTH OLIEHKH (P (HEKTUBHOCTH
YIPABICHYECKOTO pelieHus,
COCTaBIISIOIINE s pexTuBHOCTH.
MeTo07I0THYEeCKHE MOAXOABI K OIICHKE
3¢ PEKTHBHOCTH PELICHUH.

CyTb U coiepaHHe MOHATUH «KauecTBO
YIPABICHYECKOHN NEATSIbHOCTHY,
«Ka4eCTBO YIPABJICHYECKOTO PELICHHSD.
3HaYCHUE CTAHIAPTH3AIMH MTPOLIECCOB
YIPABJICHHUS KaueCTBOM IpoIecca
pa3paboOTKU U MPUHATHUS
VIIPaBJICHYECKOTO petreHus. [TousTre
«CyneponTHMalibHOE penieHne». Mecto
CYHEepONTHMAIBHBIX PEIICHUH cpean
Ka4eCTBEHHBIX U 3 PekTuBHbIX. [IpremMbl
Y METOJIbI IPUHATHUS CYNEePONTHMAIbHBIX
PELICHUN.

11

IK-2.1
IK-3.1

[K-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.m.

KonTaktHas paboTa 1o mpomMexyToqHON
arrectanmu (KarT)

Hmozo

14

12

80/2

108

I'pynnoeasa ouckyccus (I'p.o.)

(DOpM bl MeKyuLeco0 KOHmpoJa:

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmbl yueOHbIX 3a0aHUN HA AYOUMOPHBIX 3AHAMUAX:

Dopmul 3a0aHUIL 0N MEOPUECKO20 PeUMUH2A:
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa

1. H.B.Ky3HenoBa. MeTopl IpUHATHS YIPABJICHUECKUX pelIeHu: yueoHoe mocooue - M.: HUILL
NH®PA-M, 2018. - 222 c. Pexum goctyna: https://znanium.com/bookread2.php?book=953913

2. CennepoB B.JI. Meronbl npuHATHS yIIpaBieHYeCKuX pemieHni : yued. nocoodue / B.JI. Cennepos,
T.W. FOpuenxo, }0.B. Boponnosa, E.1O. bposiuna. — M. : UHOPA-M, 2019. — 227 c. Pexxum
noctyma: https://znanium.com/bookread2.php?book=1004395

3. bepexunas E.B., bepexnoit B.J1. Metoabl 1 MoJeNu NPUHATHS YIIPaBIEHUYECKUX pelIeHu: Yuel.
nocobue. — M.: UH®PA-M, 2017. — 384 c. + [lon. matepuainsl [DneKTpoHHBIHN pecypc; Pexum
noctyna http://www.znanium.com]. Pexxum noctyna: http://znanium.com/bookread2.php?
book=661263

JIonmoTHUTEIbHAS JIUTEPATypa:

1. Pa3paboTka ynpaBieHueckux pemeHuit: Yuedbnoe nocodue / E.B. Ctpoea, E.B. JIaBpoBa.- M.:
HUILl UHOPA-M, 2014. - 128 c. ISBN 978-5-16-005222-9 - Pexxum nocryna:
https://znanium.com/bookread2.php?book=420359

2. MonenpoBaHHUe MPOLIECCOB YIPABICHUS U IPUHSTHS PEIICHUHN B YCIOBUAX YPE3BbIYAHBIX
cutyaruii / 1.Y. SImanos. — 3-e uza. (911.). - M: BUHOM. JlaGoparopus 3nanwmii, 2015.

Pexxum noctyna: http://znanium.com/bookread2.php?book=544063

3. CucremMHBIN aHANN3, ONTUMU3AIMS U IPUHATHE PEIICHUN: YUeOHUK ISl CTYIEHTOB BBICHIMX
yuebOHbIX 3aBefieHnlt / B.A. Ky3nenos, A.A. Uepenaxus. - M.: KYPC : UHOPA-M, 2017. — 256 c.
Pexxum moctyma: http://znanium.com/bookread2.php?book=636142

4. Kpearusnsie pemenus / Jlansirun FO.H.- M.:HUL] UH®PA-M, 2016. - 191 c.

Pexxum moctyma: http://znanium.com/bookread2.php?book=567395

5. Teopus NpUHATHS PELICHUH U yIpaBICHUE PUCKaMH B (PMHAHCOBOW M HAJIOrOBOM chepax /
Hosuxos A.U., Comoakas T.. — 2-e uzn., ctep. - Mocksa : 3marenbcko-ToproBasi KOPIopaus
«JlamkoB u K°», 2019. — 284 c. - ISBN 978-5-394-03251-6. Pexxum noctyna:
https://znanium.com/read?id=358432

HOpMaTI/IBHbIe IPpaBOBbLIC JOKYMCHTDI:

1. "Koncrurynus Poccuiickoit @enepanuu" (mpuHaTa BCEHapOAHBIM rojocoBanuem 12.12.1993) (c
Y4eTOM TOMNpaBOK, BHeCEHHbIX 3akoHaMu P® o nonpaskax k Konctutynuu P ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, o1 21.07.2014 N 11-®K3). Pexxum nocrymna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. "I'paxxnanckuit koaexc Poccuiickoit denepanuu (yacts nepsas)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum noctymna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. @enpepanbubiii 3akoH ot 08.02.1998 N 14-®@3 (pen. or 23.04.2018) "OO6 obmecTtBax ¢
OTpaHUYECHHOMN OTBETCTBEHHOCTHIO" Pexum JIOCTyTa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

INEPEYEHb HTHO®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- Koncynsrant Ilitoc;
2. http://www.garant.ru-I"apasr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA-M» http://znanium.com
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http://znanium.com/bookread2.php?book=636142
http://znanium.com/bookread2.php?book=544063
https://znanium.com/bookread2.php?book=420359
http://znanium.com/bookread2.php?book=661263
http://znanium.com/bookread2.php?book=661263
https://znanium.com/bookread2.php?book=1004395
https://znanium.com/bookread2.php?book=953913

2. OBC  «Jlamp»  Kumxnas  komnekuuss  «VHXEHEPHO-TEXHUYECKHE  HayKn»
www.e.lanbook.com
3. O9bC BOOK .ru http:/www.book.ru

HEPEYEHD ITPO®PECCHOHAJIBHBIX BA3 IAHHBIX

1. http://www.gks.ru - Poccrar — denepasibHas ciry0a rocy1apcCTBEHHON CTaTUCTUKU
2. Kpynseiimmii poccuiickuii MHGOPMAIMOHHBI TOpPTad B OONACTH HAyKH, TEXHOJIOIHH,
MEIUIIMHBI U oOpa3oBanus elibrary.ru http://elibrary.ru
3. Scopus — kpynHeimas eauHas 0a3a JaHHBIX, COJEpKallas AaHHOTAMKM W UHPOPMALHUIO O
LHUTUPYEMOCTH PELEH3UPYEMON HAay4YHOH JUTEepaTyphbl, CO BCTPOCHHBIMH WHCTPYMEHTAMU
OTCJICKHMBAHMUS, aHAJTIM3a U BU3YyATU3aI[MH JAaHHBIX
4. www.economy.gov.ru - ba3sbl 1aHHBIX MUHHUCTEpCTBa YKOHOMUYECKOTO PAa3BUTHUS U TOPTOBIH
Poccun

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMbIX JIJISAA
OCBOEHUA JUCIIUITJIMHBI

1. Yauepcuretckas unpopmarmontnas cucrema POCCHS - http://www.uisrussia.msu.ru/

2. Hayunas snektpoHHas 6ubnuoreka - https:/elibrary.ru

3. Hayunas snextponHas 6ubnuoreka «KubepJlennnkay - http://cyberleninka.ru/

4. Hayuno-o0Opa3oBaTelnbHBIM MOPTAT «IKOHOMHUKA M YIpaBIE€HWE HA TPEATNPHUATHIX.
bubnnoreka 5KOHOMHUYECKON U YIPaBIeHYECKON JIUTEpaTyphl - http:/www.eup.ru

5. O6pazoBaTenbHO-CIPABOYHBIN CalT MO0 SKOHOMHUKE - http://www.economicus.ru

6. bubnunoreka ynpasienus - http:/www.cfin.ru

7. CipaBoUHBIHN mopTan DHIMKIONEANYM - http://enc.biblioclub.ru

MEPEYEHh MWH®OPMAIIMOHHBIX TEXHOJIOTIHI, UCIIOJb3YEMBIX
NP OCYHWECTBJIEHUU OBPA3OBATEJBHOI'O ITPOLHECCA 11O
JAACIHHUIIJIMHE, BKJIIOYASA HEPEYEHD HPOI'PAMMHOI'O
OBECIIHEYEHUA

Omneparmonnas cuctema Windows 10

[Taket npuxnagabix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity mis  OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHbI

HuctumnnmHa « MeToapl MPUHATHS YIIPaBICHYECKUX PEIIeHU» oOecrieueHa:
JUIsl IPOBEJICHUA 3aHATUM JIEKIMOHHOTO THUIA:
— y4eOHOW aymuTopuer, 000pyIOBaHHON Yy4eOHOW MeOCNbI0, MYJIbTUMEIUNHBIMU CPEACTBAMU
0o0y4eHus Ui JEMOHCTPALUY JIeKIUI-TIpe3eHTaIUi;
JUISI IPOBEJICHUS 3aHATUN CEMUHAPCKOTO THIA (MpaKmuyecKue 3aHAmusl):
— yueOHOW ayauTopueil, o0OpyIOBaHHOW Y4eOHON MeOenbl0 U TEeXHHMYECKUMHU CpEeACTBAMHU
00y4eHus1, CITyKallluMU JJIsl IPeCTaBICHUs yueOHOW HHpOpMaInH.
JUISL CAMOCTOSITETTLHOM PabOThI, B TOM YHCIIE JUIsl KyPCOBOTO MMPOSKTUPOBAHUS:


http://elibrary.ru/
http://www.book.ru/
../../../..//srv-app02/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B%20%D0%9A%D0%A4-%D0%A0%D0%AD%D0%A3/%D0%A6%D0%B5%D0%BD%D1%82%D1%80%20%D0%A1%D0%98%D0%92%D0%A2/%D0%9A%D0%90%D0%A4%D0%95%D0%94%D0%A0%D0%90%D0%9C%20%D1%84%D0%B0%D0%B9%D0%BB%D1%8B%20%D0%BD%D0%B5%20%D0%92%D0%AB%D0%A0%D0%95%D0%97%D0%90%D0%A2%D0%AC!!!!!!!!!!!!!!!/www.e.lanbook.com

— TIOMEIIEHUEM [JIsi CaMOCTOATEIbHOW paldOThl, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHUKOU C
BO3MOXKHOCTBIO TOJKITIOUEHHS K ceTn «/HTepHeT» M obecredueHueM J0CTyna K 3JIEKTPOHHOM
nHGOPMaIMOHHO-00Pa30BaTENLHON Cpe/ie YHUBEPCUTETA.

IV. METOJUUYECKME YKA3AHMS JJISI OBYYAIOIUXCS MO
OCBOEHWIO JUCHUIIAHBI

> MeTO}II/I‘—IeCKI/Ie PEKOMCHOAIN 110 opraHnu3alnvun )51 BBITTIOJTHCHHU IO BHanZII/ITOpHOﬁ
CaMOCTOSITENILHOM paOOTHI.
» Metoauveckue yKa3aHHs 110 TIOJrOTOBKE M 0(hOPMIICHHIO 3CCe.

V.METOAUYECKHE MATEPHUAJIbL, OIPEJAEJAIOLUIUE ITPOLUE/YPbI
OLHEHNBAHUA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHINUX 3TAIIbBI
®OPMUPOBAHUSI KOMIIETEHIIUIA

Pe3ynpTaThl TEKyIIero KOHTPOJIS ¥ MPOMEXYTOUHOM aTTecTalu GOpMUPYIOT PEUTHHTOBYIO
OLIEHKY paloThl oOyuatouierocs. Pacripenenenre 6ainoB npu GopMHUpPOBAaHUM PEHTUHTOBOW OLIEHKH
paboThl 00yUaIOIIErocsi OCYLIECTBISIETCS B COOTBETCTBUH ¢ «IlojoxkeHneM o peHTHHTOBOW cucTeme
OILICHKH yCIIEBAEMOCTH U KauecTBa 3HAHUU CTYJEHTOB B MPOIECCE OCBOEHUS TUCIMILTUHBI «MeTo bl
OPUHATHS ~ YIPAaBICHUECKUX  peIleHui» B  (eneparbHOM TOCYJapCTBEHHOM  OKOJIKETHOM
00pa3zoBaTeIbHOM YUPEXKICHUH BBICIIETO 00pa3oBaHus «Poccuiickuii SJKOHOMUYECKUN YHUBEPCUTET
nmenu ['.B. [lnexanosay».

Tabnuma 4
Buabl pador MaxkcumajibHOE KOJIUYeCTBO 0A/I0B

Boinonnenue y4eOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHATHUSIX

Tekyuii KOHTPOJIb 20
TBOpUYECKHl pEUTHHT 20
[IpomexxyTouHast arrectauus (3avem) 40
NTOT'O 100

B cootBercTBUHM ¢ [lon0KeHMEM O PEUTHUHTOBOM CHCTEME OIIEHKH YCIIEBAEMOCTH U KaueCTBa
3HaHUI OOydYaromuxcs «IpernojaBaTenb Kadeapbl, HEMOCPEICTBEHHO BEAYLIMHA 3aHATUS CO
CTYJ€HUYECKON Tpymmoil, o0s3aH MpouH(OPMUPOBATh TPYMIY O paclpeneieHUd PEUTUHTOBBIX
0a’sioB 1Mo BceM BHJaM pabOT Ha TEPBOM 3aHATHM Y4eOHOro MOIyJs (cemecTpa), KOJIUYECTBE
MOAyJeH 1O Y4YeOHOW IUCHUIUIMHE, Cpokax U (opmMax KOHTPOJSI HMX OCBOeHUs, Gdopme
MPOMEKYTOUYHOW aTTeCTAllUU, CHIDKEHUM OalIOB 32 HECBOCBPEMEHHOE BBITIONHEHHE BBIJAHHBIX
3amanuid. OOydvaromiyecss B TEYCHHE Y4eOHOro Momayis (cemecTpa) MOoJIydaroT WHGOpPMAIUio O
TEKyIIeM KOJMYeCTBE HAaOpaHHBIX MO AUCIUILIMHE 0AIOB Yepe3 JIMYHBIA KaOUHET CTYICHTa.

VI. OHEHOYHBIE MATEPHAJIBI IJISI ITIPOBEAEHN S TEKYIIEI'O
KOHTPOJIA U TIPOMEXYTOYHOU ATTECTAIIUAN

OneHOYHBIE MaTepHalbl MO JUCHUIUIMHE pa3padoTaHbl B COOTBETCTBUU C [lonoxeHuem o006
OLICHOYHBIX MaTepuanax B (QerepaJbHOM TOCYAApCTBEHHOM OIO/DKETHOM 00pa30BaTeIbHOM
YUpEXKJIEHUU BbIcHIEro oOpa3zoBaHus «Poccuilckuii sKOHOMHMUYECKHH YyHHUBepcuTeT umeHH [.B.
I1nexanoBa».
Temamuxa Kypcoevix pabom/npoekmoe
CornmacHo y4yeOHOMY IUTaHy, IO JWCHUIUIMHE «METONBI TPHUHATHS YHPaBICHYECKHX




peleHnii» He IpeayCMOTpeHa KypcoBasi paboTa.

Ilepeuens 6onpocoe k 3auemy:

1. Tlporecc npuHSATHS yIPaBIEHYECKOTO PEIICHHUS: CYIIIHOCTh, HEOOXOIUMOCTb,

o01iecTBeHHass 00yCIOBICHHOCTb.

OO61ue cBefieHUs O MpoIlecce MPUHSITUS PEIICHUH, €r0 3JIEMEHTHI.

[MonsiTHe «ynpaBieHUECKas MPodIeMay, «yIPaBICHUECKOE PEIICHUEY.

OCHOBHBIE CBOMCTBA yIPABJICHYECKUX PEIICHUH.

XapakTepucTUKa Pa3IMYHBIX TPYIII JIHII, YYaCTBYIOIINX B pa3padOTKe U MPUHITUN

YIIPABJICHUYECKUX PEIICHUH.

DKOHOMMYECKasi OCHOBA MPUHATUS YIPABICHUYECKOTO PEIICHHUS.

CtpyKTypa ynpaBieHYeCKOTO peIIeHusI.

ConuanbHasi OCHOBA yNPaBICHUECKOTO PELICHMS.

9. IlpaBoBas CyIIHOCTh YIPABICHYECKOTO PEIICHUSI.

10. Opranu3anoHHas CyIIHOCTh YIIPABJIEHYECKUX PEILICHUM.

11. TexHonornueckass OCHOBA IPUHATHS YIIPABIEHYECKOTO PEIICHUS.

12. TpeboBaHus, IpeabABISIEMbIE K YIIPABICHUSCKUM PEIICHUSIM

13. KnaccudukannoHHbie MPpU3HAKA YIIPABICHUYSCKUX PEIICHUH.

14. Knaccuduxanus yrnpaBieHUeCKUX PEILICHHA.

15. KpaTkas xapakTepucTUKa METOJIOB MPUHATHUS YIIPABICHUECKUX PEUIEHUN: COCTAB,
00J1acTh UCTIONL30BaHUS, OCHOBHBIC XapaKTePUCTUKHI

16. TpeboBanus, MpeabABIIEMbIE K KAU€CTBY U COACPIKAHUIO YIIPABICHYECKOTO
pelIeHusl.

17. Xapakrepuctrku Juanoctu JIIIP, Bausitoniue Ha NpUHATHE YIPABIEHYECKOTO
pelIeHusl.

18. XapakTepuCTUKN UHIMBUIYAIHLHOTO U TPYIIIOBOTO MPUHATHUS YIIPABICHUECKUX
peuieHui.

19. OcobeHHOCTH IPUHATHS KOJIJIEKTUBHOTO PEIICHUS.

20. Ponb ¥ OTBETCTBEHHOCTh PYKOBOIUTEIISI MPU MIPUHSATUU PEILICHHUS.

21. XapakTepucTruKa BHyTPEHHEH CUCTeMbl HH(OPMAIIUU B OpraHU3aIliH.

22. NupopMmaioHHast CTPYKTypa yIPaBIEHYECKOTO PEIICHUS.

23. XapakTepuCcTHKa OCHOBHBIX ATANOB MPOIeccCa MPUHATHS YIIPABIECHYECKOTO PEIICHUS.

24. Dtan uneHTH(PUKAINN (TUATHOCTUKN) IPOOJIEMBI.

25. XapakTepucTruKa METOJIOB JUATHOCTUKH MPOOJIEM B MPUHIATHH PEIICHUN

26. Conep:kaHue METOJIOB IEKOMITO3UIIMU MTPOOIIeM

27. CyuiHOCTh METOJIOB CPAaBHUTEIBLHOTO aHAIU3a

28. ConepxaHue METOIOB (PaKTOPHOTO aHANIM3a B POIIECCE MPUHATUS PELICHUI

29. CyniHoCTh METOJIOB CUTYalIMOHHOTO aHAJI3a

30. XapakTepuCTHKa 3TAllOB CUTYAIIMOHHOI'O aHan3a

31. IIpoGaembl BBIOOpA KpUTEPHS IPUHATHS YIIPABICHUESCKOTO PEIICHUSI.

32. MeToibl TeHEpUPOBaHUS aJTbTEPHATUB YIPABIECHYECKUX PEILICHUN

33. Pa3BuTHe, aHAM3 U BHIOOP AJIbTEPHATUB YIIPABICHUYECKOTO PEIICHHUS.

34. O6ocHOBaHUE U MIPOBEPKA PEATU3YEMOCTH alIbTEPHATHB.

35. Ilpouecc cornacoBanusi, IPUHATHS U YTBEPKIACHUS YIIPABICHYECKOTO PEIICHUSI.

36. [IpeumyiiecTBa 1 HEIOCTATKU MPUBIICYEHUSI KOHCYJIBTAHTOB MPU MPUHATUU
yIPaBIECHYECKOTO PEIIeHUsI.

37. XapakTepHucTHKa MOAX0I0B K pa3padoTKe U BHIOOPY YIPaBICHYECKOTO PELICHHUS B
YCIIOBUSIX PUCKA U HEOIPEIETICHHOCTH.

38. Be16op kpurepus onieHKH 3pGEKTUBHOCTH YIPABICHYECKOTO PEIICHUS B YCIOBHUIX
PHUCKa ¥ HEONPEIEICHHOCTH.

39. [loHsiTHE «KMETOY, KMOACIIBY, KMOJETUPOBAHUE.

40. Knmaccudukanus METOI0B IPUHITHS YIPABICHYECKUX PEIICHHUM

Nk

o N



41. XapakTepuCcTHKa 3TaNoOB IPOLECCa MOAECIUPOBAHNS.

42. XapakTepucTuKa METOJIOB IPUHATHUS YIPABICHYECKOIO PEIICHUSI.

43. XapakTepucTHKa MOJIENEN, UCTIOIb3yEMBIX IPU IPUHATUHN YIIPABIEHUECKOTO
peneHusl.

44. BzaumMozeicTBUE Y4aCTHUKOB BEIOOpA YIIPABICHYECKOTO PELICHHUS.

45. IIpobGneMbl IICHTpaTU3aINK U ICIICHTPATN3aIIMU MpoIiecca pa3padoTKU PEIICHHMS.

46. MeToap! KOHTPOJI peaIN3allii yIPABICHUYECKUX PEILIECHUM.

47. Metoap! onieHKH 3()(PEKTUBHOCTH MPUHATHIX PELICHUI.

48. lleneBast opueHTAMs YIIPaBICHYECKUX PEIICHUN .

49. Iopsnok moctpoeHus «JlepeBa pemeHus».

50. MeTozibl IIIaHUPOBAHUS pPeaTU3aLUH YIIPABIECHYECKOTO PEIICHHUS

51. MeTtobl opraHu3alii UCIIOJHEHUS PUHITOTO YIIPABICHUYECKOTO PEIICHHUS.

52. MoTuBanus 1 KaJipoBoe obecrieueHne peaau3aliy yrnpaBiIeHYeCKOTO peIIeHHs.

53. 3nauenue, GYHKIMM U BUJBI KOHTPOJISI peai3alii yIpaBIeHYECKOrO PEeIICHUsI.

54. MeTozibl KOHTPOJIS U OLIEHKU UCIIOJIHEHMSI PELICHNUS.

55. KonnuecTBeHHbIE M KAUE€CTBEHHBIE METObI IPOTHOZUPOBAHUS.

56. IToaxomp! k orieHKe 3¢ (HEeKTUBHOCTH YIPABICHYECKOTO PELICHUSI.

57. IloHsTHE «Ka4eCTBO yIPABICHUYECKON IEATEIBHOCTUY U «KAYE€CTBO YIPABICHUYECKOTO
peLeHus .

58. MeTo/1bl NPOrHO3UPOBAHMS B IPOLIECCE MTPUHATHUS YIIPABICHUYECKUX PEIICHUN.

59. HedopmanbHble METOJIBI TPOTHO3UPOBAHMUS.

60. [IpumeHeHne HKCIePTHRIX METOA0B B MPOLIECCE TPUHATHUS PEILICHHMN.

[IpakTHyeckue 3aJaHus K 3a4eTy:
3agaua 1.

OnHoM 13 0CHOBHBIX IpobIieM ¢pupmbl «DopecT» sBisgeTcs 60IbII0N PU3NUYECKl 1
MopaJlbHBII U3HOC 000pyaoBaHus. Ha nMeronemMcs 000py/10BaHNH YIENbHBIN pacxol MaTepraia
coctasseT 0,38 ky0. M. Ha uznenue. llena ogqHoro ky0. M. MaTepuaia Ha TaHHBI MOMEHT paBHa
9000 py6. CpenHecnricouHasi YUCIEHHOCTh MepcoHaa pupMel coctaniseT 20 yenoBek. PykoBoacTBo
(GUpPMBI paccMaTpUBaET TPU BapHaHTa MPHOOPETEHUSI HOBOTO KOMILIEKCA IIPOU3BOJCTBEHHOTO
000pyTIOBaHMUSI.

[Tokazarenu BapuanTtel 060pyioBaHus
1 2 3
Cpenuuii 00bEM MPOU3BOJICTBA 870 750 900
W3JIETNi B MeCSII, IIT.
Y nenpHBIM pacxo MaTepraia, Kyo. M 0,3 0,33 0,28
Croumocts 000py10BaHus, ThIC. pYO. 870 850 940

[Tpon3BOUTENEHOCTD TPY/Ia B MECSI] JIJISl TPETHETO BapUaHTa 000PYIOBAaHUSI COCTABUT
IT./9e7.
3agaua 2.

dupma «AHTEH» MPOU3BOIUT KOMITBIOTEPHI. VcciiemoBanus phIHKA MOKa3aid, YTO UX BBIMYCK
MOKHO yBenHuuTh ¢ 8 Thic.eq. Ha 500 ex. B mecsan. Ywucras mpuOBIIbL OT MPOJAAXKH OIHOTO
koMmmbioTepa coctapisier 4000 py6. M3BecTHO Takke, 4TO HE MEHEEe BOCTPEOOBAaHHBIM TOBApOM Ha
pPBIHKE KOMIIBIOTEPHON TEXHHUKH SIBISFOTCS] IPUHTEPHL. JeHCTBYOIME Ha PHIHKE (UPMBI Pealn3yIoT
TOJIBKO 6 THIC.€/I. TOM TEXHUKH B MECSIl, MOTCHIIMATHHO HA PBIHKE MOXKET OBITh pealn30BaHO 9
TBIC.€J]. IPUHTEPOB B Mecsll. YucTtas npuObLIb OT MPOJaku o HOTO TpuHTepa coctarisier 1300 pyo.
JlonomaUTENbHASE HHGOPMAIIHS TI0 pacCMaTPUBAEMOM CUTYaIlMH MPECTaBICHA B TAOJINIIE

[Tokazarenu 3HaueHue
MoKa3aTelis
3aTpathl Ha YBEJIMYCHUE TPOU3BOICTBA KOMIILIOTEPOB, ThIC. PyO 45000
3aTpathl Ha BHEAPEHUE HOBOTO MPOJIYKTAa — IPUHTEPOB, ThIC. PYO. 60000
["'o/10BBIE MOCTOSIHHBIE U3JIEPKKU HA TPOU3BOICTBO MMPUHTEPOB, THIC. PyO. 20900




Y nenbHbIe IepeMEeHHbBIE U3ACPKKU Ha TIPOU3BOICTBO OJTHOTO MPUHTEPA, PYO. 1200
I{ena mpuHTEpa, pyo. 5000
Yucras mpuObLUTE TPEINPHUITHS OT MPOJIAXKH IPUHTEPOB B MECSII] IPU YCIOBHH OCBOCHUU
NpeNPUATHEM HE3aHITOH HUIIM HA PBIHKE C YYETOM MOTEHIIMATBHONH €MKOCTH COCTAaBUT
TBIC.pYyO.

3amaua 3.

[Mpennpusitue  «Omera», BBIMyCKalOIIee JETCKHE KOJSCKH, pealu3yeT MPOEKT II0
COBEPIICHCTBOBAHUIO COOCTBEHHOM CTPYKTYPHI YIIPaBIIeHUs. Bce COTpyTHUKY amnmapara yrpaBiIcHHS
OpraHM3aliy TPOLUIH aTTecTaluio. [lo WToramM arTecTallMd y OTHACIBHBIX COTPYJHHUKOB OBLIH
OTKOppeKTI/IpOBaHBI JOJIDKHOCTHBIC 065133,HHOCTI/I, HGKOTOpBIe COpr,Z[HI/IKI/I 6I>IJH/I HaHpaBHeHBI Ha
KypChl ~ TIOBBIIICHUS  KBaTU(UKAIMH. PYKOBOJICTBO TPEANPHUITHS TPUTIACHIO  KOMaHIY
MPOTPECCUBHBIX KOYYEpOB JUIsI OOY4YEeHHUS COTPYAHHMKOB Ha KJFOUEBBIX IOCTAaX HaBbIKaM B cdepe
KOMMYHHKAIIMHA ¥ BEJICHUS MEPErOBOPOB. BBIIO MPEANPHHATO U COKpAIICHUE Psi/ia YIIPABICHYSCKUX
nomkHoctei. [To uroram roxa, Korja ObUTM TPOM3BENEHBI YKa3aHHBIE MEPOIPHSTUS, TPEANPHUITHE
TOJTYYMJIO CIICYIOIIHNE PE3YIbTaThl ACSITEIbHOCTH:

[Toka3zarenn [Ipouwnslii nepuon OTuéTHBIN NTeproj
( 1o mpeobpa3oBaHU) (mocne mpeoOpa3zoBaHuii)
O0BEM IpoaK, THIC. PYO. 16000 17000
CoOBOKYMHBIE 3aTPaTHhI, THIC. PYO. 12295 12700
3aTpaThl Ha COJIEpKaHKE ammapara 975 1075
yIpaBleHUsl, ThIC. pYO.

Ynpapnenueckas 3pPeKTUBHOCTD MpeanpusaTus «OMera» B pe3ybTaTe pean3aluu
npeoOpa3oBaHuil cocTaBUIIA %.
3amauva 4.

®upMma «AHTEN» NPOU3BOIUT KOMIBIOTEPHI. MccnenoBanus pblHKa [TOKa3ail, YTO UX BBIITYCK
MOXHO YBEIUYHTH ¢ 8 Thic.el. Ha 500 ex. B Mecsi. Yuctas npuObUTh OT IPOJAXKH OJTHOTO
kommbioTepa coctabisieT 4000 py6. M3BeCTHO Takke, 4TO HE MEHEEe BOCTPEOOBAaHHBIM TOBAPOM Ha
PBIHKE KOMITBIOTEPHOM TEXHUKH SIBISIOTCS PUHTEPHI. [leiicTByrolne Ha phIHKE (PUPMBI pEau3yIoT
TOJILKO 6 THIC.€JI. 3TOW TEXHUKHU B MECSIII, TOTCHIIUATHHO HA PHIHKE MOXKET OBITh peaIM30BaHo 10 7,5
TBIC.€]l. IPUHTEPOB B Mecsll. Yncras npuObLIb OT MPOJaKU OJHOTO NpuHTepa coctapiseT 1500 pyo.
JlononmHuTENbHAS HHGOPMAIIUS TI0 PacCMaTPUBACMON CUTYAIIMU TIPECTABJICHA B TaOIUIIC:

[Tokazatenu 3HaueHue
noKa3artess
3arpaThl Ha yBeJIHMUEHHE POU3BOACTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3aTpathl Ha BHEAPEHUE HOBOTO MPOJIYKTAa — IPUHTEPOB, THIC. PYO. 60000
["0/10BBIC TOCTOSIHHBIE U3JIEPIKKU HA TPOU3BOJICTBO MPUHTEPOB, THIC. PYO. 20900
Y nenpHbIC TIEpeMEHHbIE U3IEP’KKU Ha TPOU3BOJICTBO OHOTO MPUHTEPA, PYO. 1200
Ilena nmpunTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH O MPOEKTY BBEACHUSI HOBOTO MPOIYKTa — MIPUHTEPOB — COCTABUT
en.
3anava 5

[IpeampusiTie OCYIIECTBIIIO pEATU3AIMIO MTPOEKTA, B PE3YJIbTATE YETO UMEIOTCS CIIeIYIOIINe
JTAaHHbIE O YKOHOMMYECKHX IMoKa3aTesX. [locTosHHbIe pacXo/bl MPEANPHUITHS B OTYSTHOM MECSHIIE -
50000 py6., a mepemennnle - 36 pyO. 3a 1 ex. IlpomsBoacTBEHHass MOIIHOCTH TPEATPUSITHSI
cocrasiseT 5000 en. B mecsu. JlocTrxkuMas 1ieHa eAMHUIBI TPOAYKINH - 64 pyo.

Ha ocHoBe aHanmm3a TOYKH O€3yOBITOYHOCTH ONpEICITUTEe BEIMYMHY TIONHBIX 3aTpar,
TOBapo0OOOPOT, (PUHAHCOBBIM pe3yNbTaT MPOJAXKH, KPUTHUYECKYIO BEIMUMHY O0O0BbEMa NpOJax, NpH
KOTOPOM COXpaHseTCsl NPUObUIBHOCTD TPEATPHUSTHS.

3amaua 6



[Ipennpuste BHEIPWIO HHHOBALlMM, B pE3yJibTaTe€ 4YE€ro HM3MEHWINCh DKOHOMUYECKUE
MoKa3aTelu ero jesrenbHocTu. Ompenenutre KpUTUYECKUH 00beM Mpojax u o0beM MpOJax,
obecneunBaromuii 30000 pyOuselt mpuObUIM 1O BBIYETA MPOLIEHTOB M HAJIOTOB, €CITU TOCTOSIHHBIE
PacXoJIbl MPEINPHUATHS 32 OTYETHBIN niepuoy] coctaBisroT 39000 pyOneit, 1ieHa equHUITBI TOBapa — 60
pyOuieli, a mepeMeHHble pacxojbl Ha eIUHMIly ToBapa — 45 pyOneil. Paccuurats TOBapooOOpOT,
oOecrneunBaroIMii 3aJaHHbIH 00beM TPUOBLIH.

Samaua 7

CymMapHbIe TIOCTOSIHHBIC 3aTpaThl JIO BHeIpeHus mpoekra coctaBmsuma 720000 pyOneir mpu
o00béme peamzauuu 180000 exuHuL. PaccuntaTh MOCTOSIHHBIE 3aTpaThl NIOCIIE BHEPEHUS] MHHOBALMI TPH
00béMe peammzarn 120000 equHUIl, TOBApoOOOPOT M ()MHAHCOBBIM pE3ynbTaT, €CIM IIEHa 3a
eJMHHUITY TOBAPOB cOCTaBIsIeT 15 pyOuieid, a mepemennsie 3aTpatbl — 600000 pyOiei.

3agaua 8

O npoekTe U3BECTHO CIEAYIOLIEE:
Oo6opynoBanne ctoumocthio 40000 pybneit moanexxutr HemenaeHHON orutate. Oxumaercs
YUCTBIM TIPUTOK HamuwdyHoctu: 1 rom - 15000 py6neit; 2 rox - 18000 py6.; 3 rox - 20000 py6.

BbluMcauTh TEKyIIyI0 CTOMMOCTH JOXOJOB M UUCTYIO TEKYLIyK0 CTOMMOCTbH IIPH 3HAaYEHUU
koddunmenTa nuckonTrpoBanus 10 %.
rOJibl JleHexxHbIe TOCTYIUICHUS Koadduuument Texyias CTOUMOCTb 10XO/10B
JUCKOHTHPOBAHHUS

1

2

3

HUTOrO X
3agaua 9

[Ipennpusitue pemaer Bompoc O ToM, cTouT Ju BkiaabiBath 3000000 pyOselr B mpoeKT,
roJI0OBOM J0XOJ OT KoToporo Oynaer He MeHblne 10%, eciau miuaHUpyeTcsl yepe3 TpU Tofa MOIy4YUTh
noxon ot 3toi maBectuii 5000000 py6ueii. Onpenenure menecooOpa3sHOCTh TaHHOW WHBECTHIINH
Ha OCHOBE METOJIa JIUCKOHTUPOBAHUS ICHE)KHBIX MMOCTYTUICHHH.

3amaya 10

[IpennpusiTie pemraer BOIPOC O TOM, CTOUT JM BkiIaabiBaTh 800 ThIcsSY pyOseil B MPOEKT,
roJI0OBOM JJOXOJI OT KOToporo Oyzaer He MeHblle 15%, ecnu miaHupyeTcs yepes JiBa roja MoIy4YUTh
noxon ot 3toi maBectuiiu 1000000 py6Gueii. Onpenenure menecooOpa3sHOCTh TaHHOW WHBECTHIINH
Ha OCHOBE METOJIa IUCKOHTUPOBAHUS IEHE)KHBIX IMOCTYTUICHHA.

Samaua 11

[Tocne BHeApeHUs MPOEKTa CyMMapHbIE N3CPKKU Ha peaTu3alifio ToBapa «A» B KOJIUYECTBE
14600 mtyk Ha mpeanpusitun coctaBunu 584000 py6neit. Ha ocHoBe merona peHTaOenbHOCTH
NpoJaX OINpENeNNuTe LIEHY pealn3allud JaHHOTO TOBapa, €CIU KejlaeMas NPUObUIb OT MPOJAKU
coctasisger 120000 py6sneii. PaccunTaiite TOBapooOOPOT OT MPOJaKH JAHHOTO TOBApA.
3amaua 12

[Tocne BHeapeHUs MPOEKTa CyMMapHbIe U3/IEP:KKHM Ha peanu3aiuio Toapa «b» B konnyecTse
20000 mryk Ha mpeanpusatun coctaBwin 700000 pyOneit. Ha ocHoBe MeTona peHTaOETbHOCTH
MpoJaK OMpeAeNuTe LEHy pealu3allid JaHHOTO TOBapa, €ClM jkKelaemas MPUObUIb OT MPOAaKU
coctasisieT 110000 py6neit. PaccuuTaiite ToBapo0oOOPOT OT MPOJaKH TaHHOTO TOBapa.
3agaya 13



OTuér o npubkLTM KOoMIaHUK Ipu 06beme npoaax 3750 ex., ThIC. pyo.

[loka3arenn Ha equnumiy Bcero

BrIpydka oT npojaxku 20.9

[Ipsimble MaTepranbHBIE 3aTPAThI 4,5

[Ipsimbie 3aTpaThl HA 3apIuIaTy 2,0

IlepeMeHHbIE HAKIIAIHBIE PACXObI 5,0

HToro nepemMeHHbIX 3aTpaT

ITocTostHHBIE 3aTPATHI 6400

[Tpu6sLIH

ITocne BHCIAPCHUS IPOCKTA, IIPAMBIC MATCPUAJIBHBIC 3aTPAThl YBEJIIMIWINCH BABOC U COCTABUIIN

9,0 TeIC. pyO./en. OnpenenuTe 1eHy, IO KOTOPOH JTODKEH OBITH MPOAAH TOBAp, YTOOBI MPUOBLIH HE
U3MCHUIIACH.

3amaua 14

CymmapHble u3IEpXKKH Ha peanu3auuto ToBapa «C» B kommdectBe 15200 mTyk Ha
npennpustuu cocraBuiau 456000 pyOneil. Ha ocHoBe MeToa peHTa0eIbHOCTH MPOIaX ONpPENEIUTe
LIEHy peaJM3allid JAaHHOTO TOBapa, €CiM >Kejlaemas NpHObUIL OT mpoaaxu cocrasiser 115000
pyouneii. PaccunTaiite ToBapo0oOOPOT OT MPOJAKH TAaHHOTO TOBapa.

3agava 15
OTuér o npubkLTM KoMmanuu npu ooveme npoaax 5000 en., ToIC. pyo.
ITokazarenn Ha egunuiy Bcero
Bripyuka oT nponaxu 28,5
[psiMbie MaTepualbHBIE 3aTPATHI 7,6
[Ipsimble 3aTpaThl Ha 3apIuiaTy 3,0
[IepemeHHbIE HAKIaAHBIE PACXOIBI 4,0
Utoro nmepeMeHHbIX 3aTpat
[TocTostHHBIE 3aTpaTHI 9800
[Tpu6sLIE

[Tocne BHeApeHUs MPOEKTa, NMpsiIMble MaTepHaIbHbIE 3aTPaThl YBEIMYMIUCH U cocTaBuian 10,0
TeIC. pyO./en. Omnpenenurte LEHY, MO KOTOPOW NOJDKEH OBITH MPOJAH TOBAp, YTOOBI NMPHOBUIL HE

W3MEHUIIACH.
3agaua 16
Otuét 0 MpUOBLIM KOMITaHWUU TIpH 00beMe nipoaak 6400 e, TeiC. pyo.
ITokazarenu Ha enunuiy Bcero
BeIpyuka oT npogaxu 25,3
[IpsamMeie MaTepuanbHbIE 3aTPATHI 6,5
[Ipsimble 3aTpaThl Ha 3apIuiaTy 2,7
[lepemenHbIe HAKJIQAHBIE PACXO/IBI 5,8
Wroro nepeMeHHBIX 3aTpaT
ITocTosiHHBIE 3aTpaThl 19200
[Tpu6sLIB

[Tocne BHEeApPEHUS POEKTA, MPSAMBIC MaTEpPUAIBHBIC 3aTPAThl YBEIUYMINCH U cocTaBm 12,0
ThIC. py0./en. Omnpexnenure LEHY, MO KOTOPOW OJDKEH OBITh IMPOJAH TOBAp, YTOOBI MPHOBUIL HE

HN3MCHUIIACh.

3agaua 17

C uenpio aHanM3a BHYTPEHHErO MOTEHIMAjla OpraHU3alii OLIEHUTE IUHAMHUKY BBIPYYKH U



OTpeeNIUTe BIUSHUE Ha HEEe M3MEHEHHs] YHUCIEHHOCTH pa0OoTalomUX W MPOU3BOAUTEIHHOCTH
tpyaa. Clenante BbIBOJ.

Ilokazarenu [Ipenpiaymmii OT4YeTHBIN OTKII0HEHUE
Ne roxg ron (+:-)
1 Bripyuka ( ThIC. pYO0.) 10200 11300 ?
2 | YucneHHOCTH paboTaromux (Jed.) 1000 1100 ?
3 | IlpomsBoauTenpHOCTH Tpyaa (pyo.) ? ? ?
3amaya 18

[IpoaHamu3upoBaTh JAWHAMUKY BBIPYYKH U ONPEICIHTh BIMSHHUE HA HEC MaTEPHUAIbHBIX
dakropoB. Chenath BbIBOJ 00 23 HEKTUBHOCTH HUCIIOJIB30BAHUS PECYPCOB JTAHHOTO MPEIPHSITHSL.

[Tokazarenu [Lman (OF)¥) OTkJ0HEHUE
Ne (t:-)
1 | Beipyuka (MyH. pyo0.) 24120 24343 ?
2 | MarepuanbHbie 3aTpathl (MIIH. py0.) 15439 15839 ?
3 | Marepuanootaaua (py6.) ? ? ?
3amava 19

C uenpio aHanM3a BHYTPEHHETO MOTEHIIMAala OpraHu3allii OLICHUTE TUHAMHUKY BBIPYYKH U
OTIpENICTIUTEe BIIUSHUE Ha Hee: U3MEHEHUS CPEIHEr010BOM CTOMMOCTH OCHOBHBIX
MPOM3BOACTBEHHBIX (DOHIOB; M3MEeHEeHHS (oHmI00TAaun. ClienaTh BHIBOJ.

ITokazarenu [Tnan ®dakt OTKOHCHHUE

Ne (t3-)

1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpennerooBasi CTOMMOCTb

2 | OCHOBHBIX ITPOU3BOJICTBEHHBIX 12258 12913 ?
dhoH0B (MJIH. pyo0.)

3 | ®onpootaaya (pyo.) ? ? ?

3amaua 20

Ha ocHOBaHUM NpHUBEIEHHBIX JAaHHBIX OLIEHUTH JIBUKEHHE U COCTOSHHME OCHOBHBIX (POHIOB.
Crenatp BbIBOJI 00 MHBECTUIIMOHHON aKTUBHOCTHU IPEAIPUSITHUS.

IToxa3zaren Ha nau. roga IToctynuno Br16BL1O Ha xownern roga
1 IlepBonau | Amoptuza | Bcer | BT.4. | Beer | BT.u. | IlepBoHau | AmopTHu3aiu
. I usa o HOBBI 0 JINKB . s
CTOUMOCT e -HO CTOUMOCT
b b
OcHoBupie | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpelncTBa,
THIC. PYO.
Bagaua 21
Ha ocHoBannu HIDKENPUBEJACHHBIX JaHHBIX  paccuuTaTh  K-3kcteHcuBHOCTM M K-

HHTCHCHUBHOCTU HCIIOJIB30BaHMs aBTOMaTa II0 BBIIIYCKY MSII'KOTO MOPOXKCEHOI'O, BJIMAHUC

UCIIOJIb30BaHUs aBTOMaTa Ha ToBapooOopot. Caenarb BbIBOJ 00 3(PEKTUBHOCTH U MHTEHCUBHOCTHU
MCIIOJIb30BAHMSI OCHOBHBIX CPEJICTB.

[TokaszaTenu [Inan dPaxkr Otkionenue (+;-)
1. ToBapooOOpOT, THIC. pyO. 28280 28140 ?
2. Yucno auei paboThl aBTOMATa 162 169 ?
3. CyTouHasi MOLITHOCTh aBTOMATa, ThIC. py0. ? ? ?




3amaya 22

Ha ocHoBanuu IMPUBCACHHBIX NAHHBIX OLCHUTHL ABHUKXCHUC U COCTOAHUC OCHOBHBIX (1)OHI[OB.
CI[eJ'IaTL BBIBOJI 00 HHBGCTHHHOHHOﬁ AKTUBHOCTHU MPCANPHUATHA.

ITokazaren Ha nau. roga [Toctynuiio Bri0b110 Ha xonen rona
1 [lepBonau. | Amoptusa | Beer | BT.u. | Beer | BT.u. | [lepBonau. | AMoptusa
CTOUMOCTD s 0 HOBBI 0 JIUKB- | CTOUMOCTD s
e HO
OcHoBuble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpEJICTBa,
THIC. pYyO.
3anaya 23

C 1enpio aHalM3a BHYTPEHHETO MOTEHIMAIA OPraHU3alMK OICHUTE JTUHAMUKY BBIPYYKH H
ONpEeNIeTUTEe BIIUSHUE Ha Hee: U3MEHEHUS CPEIHEr010BOM CTOUMOCTH OCHOBHBIX
MIPOM3BOACTBEHHBIX (DOHIOB; M3MEeHEeHHs (oHmI00TAaun. ClenaTh BHIBOJI.

[Tokaszarenu [1nan daxr OTki0HEHue
No (+5-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpennerooBasi CTOMMOCTb
2 | OCHOBHBIX NMPOU3BOICTBEHHBIX 11259 11915 ?
dhon0B (MJIH. pyo0.)
3 | ®onpootaaya (pyo.) ? ? ?
3anaya 24
[To nByM ¢uinanam nNpeanpusiTUsl 3a OTYETHBIN roJl UMEIOTCS CIIEAYIOIINE JaHHbIE:
Ne punuana BBIpYYKa, MJIH. PYO. CpennecniucouHas Cpenneronosas
YUCJIICHHOCTh BBIPabOTKa, THIC. pyO.
pabOTHHUKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuts paznuuue (B %) B ypOBHE I'OJ0BOM NMPOU3BOAUTEIBHOCTH TPyAa paOOTHUKOB ABYX
¢umanos. Ouennre 3pPEeKTUBHOCTD yIPaBICHUS OpraHU3alueH.

3amaya 25

I/ICHOHBSYSI JaHHBIC O IIOIaau 1 00BeMe npoaax 1mo AByM HNpCApUATUAM, OIIPCACINUTC:

a) cpeHuit 00beM MPOJIaXK ISl KaXKI0ro roja;

0) abCOMIOTHOE W OTHOCHTEIBHOE M3MEHEHHE 00bheMa MPOJak B OTYETHOM T'OJy IO CPABHEHUIO C
0azucHbIM rogoM. Onenute 3 HeKTUBHOCTh YIIPABJICHHS OpraHU3alueH.

bazucHbI TOT OTyYeTHBIHN roj
MarasuH O6bvem pogax, | Toprosas O6bvem pogaxk, | OOveMm mpoaax,
TOHH C | KB. M. IIOIAab, KB. M TOHH ¢ | KB. M. TOHH
| 20,0 240 22,0 5500
11 22,0 260 23,6 6900
3amaua 26

[Ipeanpusitue pemaer Bompoc O ToM, cTouT Ju BkiaabiBath 2000000 pyOnelr B mpoOeKT,
TOJIOBOM JTOXOJl OT KOTOporo OyaeT He MeHblne 12%, ecnu miaHupyeTcs yepe3 JiBa roja MOoIy4YUTh
noxon ot 3toi maBectuiiu 3000000 py6ueir. Onpenenure menecooOpa3sHOCTh TaHHOW WHBECTHIINH
Ha OCHOBE METOJIa JIUCKOHTUPOBAHUS ICHEIKHBIX MMOCTYTUICHHH.

3anava 27

O mpoeKkTe U3BECTHO CIIeAyIoIIee:



Oo6opynoBanne ctoumocthio 50000 pybneit moanexxut HemenaeHHON orutate. Oxumaercs
YUCTBIM TIPUTOK HamudyHoctu: 1 rom - 18000 py6Gmeit; 2 rox - 20000 py6.; 3 roxg - 25000 py6.

BrluncnuTh TEKyIyl0 CTOMMOCTb JIOXOAOB M UYHCTYIO TEKYIIyI0 CTOMMOCTbH IIpH 3HaYEHUU
koddumeHTa TuckoHTHpoBaHus 15 %.
rOJibl JleHexxHbIe TOCTYIUIEHUS Koadduuument Texyias CTOUMOCTb 10XO/10B
JUCKOHTHPOBAHHUS

1

2

3

HUTOrO X
3amaua 28

O mpoekTe U3BECTHO CIeAyIoIIee:

O6opynoBanue croumocThio 80000 pyOneit momiexxutr HememieHHOU oriate. Oxkumaercs
YUCTBI MPUTOK Hamu4yHOoCTH: 1 rox - 25000 pyb6neit; 2 roxg - 25000 py6.; 3 rox - 40000 pyO.
BBIYUCIUTE TEKYHIyI0O CTOMMOCTH JOXOJOB W YHCTYIO TEKYI[YI0 CTOMMOCTh IPH 3HAYCHHUH
koddduimenTa quckonTrpoBanus 10 %.

roJsl JleHexHple MOCTYIUICHUS Koaddumment Texkymast CTOMMOCTb TOXOZ0B
JUCKOHTHPOBAHHUS
1
2
3
HUTOrO X
3amgaya 29

CyMmapHble TOCTOSIHHBIE 3aTpaThl IO BHeApeHHs MHHOBalwi coctaBisuin 480000 pyGnel mpu
00néMe pearmzaru 160000 equnmil. PaccunTaTh MOCTOSIHHBIE 3aTpaThl TIOCIIE BHEAPESHUS] HHHOBAIMN TIPH
o0véMe peammzaiu 130000 eauHun, TOBapooOOpPOT M (MHAHCOBBIA pe3ysbTaT, €CIM IleHa 3a
€IMHUIy TOBapOB cocTariseT 10 pyOneit, a mepemennsie 3aTpatsl — 400000 pyosei.

3anaga 30.

[IpeanpusiTie OCYIIECTBUIIO peaTnu3alliio MPOEKTa, B PE3yIbTaTe YEro UMEIOTCS CICAYIOIINE
JaHHBIE O YKOHOMHUYECKHX MoKazaTelnsix. [locTosHHbIe pacXopl IPEANPUITHS B OTYETHOM MECAIIE -
60000 py0., a mepemenHbie - 46 py0. 3a 1 en. IIpom3BOICTBEHHAS MOIIHOCTH TMPEIAIPUSTHUS
coctamsieT 3000 en. B mecsl. [JJoctmxumast ieHa eAMHULIBI poaykKuuu - 70 pyo.

Ha ocHoBe aHaim3a TOuYkHM O€3yOBITOUHOCTH OIpPEAEIUTE BEIMYMHY IIOJHBIX 3aTpart,
TOBapooOOpOT, (MHAHCOBBIN Pe3yNbTaT MPOJAXH, KPUTUYECKYIO BEIUYHMHY OO0beMa MpoAax, Npu
KOTOPOM COXpaHseTCsl NPUObUIBHOCTD IPEATIPHUSTHS.

Tunoevie mecmoewie 3a0anus:

1. 3apanue

[Tponiecc npuHATHA pelICHUH HauMHAETCs C:

A) GOpMYyIIMPOBKU MUCCHU TIPEITPHUSITHS

b) mocTaHoBKM yIpaBieHUECKUX Lesei

B) BoIsiBIEHMS TPOOIEMBI

I') ompenenenust auna, OTBETCTBEHHOTO 32 MPUATHE PEeLLICHUN

1) npentndukanyuy GyHKIMOHATBHON cepsl, TIe MPUHUMAETCS PELICHHUE.

2. 3aganne

Kakoii 13 nepeyrcIeHHbIX HIDKE METOJIOB pacIpe/ieieHUs] 00s3aHHOCTEH B OPraHU3aI|H IPHHSAT 110
(GYHKIIMOHATBHOMY MPU3HAKY?

A) co3aanbl (pUIHATBI TPEANPHUSITUS B TISITH TOPOAAX



b) coznanbl oT/1€bI 10 TPOU3BOJICTBY, MAPKETHUHTY, KajipaM, (PMHAHCOBBIM BOIIPOCaM
B) co3manbl iexa Ha NpeAnpusATHH 110 TPOU3BOACTBY NEUEHbS, IIOKOIAHBIX KOHET, KapaMelu
I') co3maHbl OTAENBI HA IPEANPUITHH, PABHBIE IO YUCIEHHOCTU

3. 3aganue

Jnist KakuX 1enei B mporecce MPUHATHS PEIIeHUH UCIOIb3yeTCsl «MO3TOBast aTakay?
A) nHTeHCH(UKAIMS MBICIUTEIBHOTO MPOIIecca

b) ananu3 HecTaHAAPTHBIX peIIEHUN

B) BbLsIBNICHNE anbTEpHATHB

') BOBNIEUEHHNE BCEX YYaCTHUKOB B IIPOIIECC TPUHATHS PEIICHUN

4. 3apanmne
OTHOCUTEJIbHBIE BEJIMYWHBI OITPEAEJIAKOTCA:

A) neneHreM CyMMBbI IPU3HAKOB HAa MX YHUCIIO U UCTIOJIB3YIOTCS A1 0000IatoIel XxapakKTepUCTHKU
SIBIICHUIA;

b) nenennem ogHOM BEIMUMHBI HA APYTYIO;

B) ymHOX€eHHEM 0/1HOM aOCOTIOTHON BETUYHHBI HA JPYTYIO.

5. 3apanue

OCHOBHOU XapaKTepUCTUKON OpPraHU3AIMU KaK OTKPBITOMH CUCTEMBI

SIBIISICTCSI:

A) 0OMeH pecypcaMul ¢ BHEITHEH cpeoit

b) cunbHoe nuaepcTBo

B) cniocobHOCTh aianTupoBaTh METObI BeJIeHHs OHU3HECa K U3MEHSIOIIUMCS YCIIOBUSIM BHEIIIHETO
OKPYXKECHHS

I') mpaBunBHBIN TO100p TTEpCOHAIA

/1) rOTOBHOCTb IIEPECMOTPETH CBOKO MUCCHIO.

6. 3ananmue

CyTb nenerupoBaHusi COCTOUT:

A) B yCTaHOBJIEHUE IIPUOPUTETOB

b) nepenaye BIacTHBIX MOJIHOMOYMIM BHU3 U IPUHATHH UX MEHEKEPOM HU3LIETO 3BEHA
B) nepenaue 0TBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb YIIPaBICHHUS

I') B 1oBepum K CBOUM MOIYMHEHHBIM

J1) nopy4eHnn NOJYMHEHHOMY IPUHSATH KaKoe-JIn00 perieHue.

7. 3apanue

Kakumu gepramu xapakrepa J0JDKEH 00J1a/1aTh TAKOH apXEeTHIT yIPABJISIONIETO KaK
«aJMUHUCTPATOP»?

A) OBITH OOIIUTEIFHBIM ¥ YMETh BJOXHOBJISITB JIFOJICH Ha MAaKCUMAJIBHYIO CAMOOTIauy
b) uMeTh aHanuTHYECKU CKIIa]l yma

B) ObITh mpeieibHO OOBEKTUBHBIM U TTOJIATaThCS Ha (DAKTHI M JIOTUKY

') METOIUYIHOCTH B paboTe, MPOTHO3UPOBAHUE OYIYIIETO

8. 3aganue

OcHOBHBbIE QYHKIIMHU YIIPABICHUS

A) Tu1aHupOBaHUE, KOHTPOJIb

b) nnanupoBanue, opranu3zanus, MOTUBALUsA, KOHTPOJIb
B) opranuzanusi, MOTHUBaIs

I') opranusanus, MOTUBALMsL, KOHTPOJIb

9. 3amanmue
Kakas u3 cpeiHIX BEJIMYHH PACCUYUTHIBACTCS CICTYIOIUM 00pa3oMm:



£1+X2+...+ﬁ
2 2

X = n—1 ; rie X — 3HaYeHHe NMPU3HAKA, N — YHUCIIO OTIEIbHBIX 3HAUCHUIN
MpU3HaKa.

A) cpennss apudmMernyeckas npocTas;

b) cpennsist xpoHosoruueckas;

B) cpenusis apudmernyeckast B3BeleHHasl.

10. 3aganue

[Tpu oneHke AMHAMUKH 00beMa poAaxk (haKTUYECKUE TTOKa3aTelr O MPOJJaXKaxX TOBAPHOM
MPOAYKIIMUA CPABHUBAIOT C:

A) IJ1aHOBBIMM 32 OTUETHBIH TOJ;

b) nnaHoBBIMM 3a TIPEABIAYIINN TOT;

B) daxTrueckumu 3a mpeapIayIui TOI.

11. 3aganue

®DakTopbI, BIUSIONINE HA CPETHETOJOBOM TOBApOOOOPOT B pacyeTe Ha OJHOTO pabOTHHKA!
A) obecrieueHHOCTh MPEANIPUATHS pabodelt CHIION;

b) ncrionp3zoBanue pabouero BpeMeHH;

B) donnoornaya.

12. 3aganue

BhicmM 1ocTHKEHUEM LIKOJIbI HAYYHOTO YIPaBJIeHHUs SBISIETCS pa3paboTka
A) METOJI0OB MOTHBAIIUH TPYIa

b) MeTo10B MaTeMaTn4eckoro MOACITUPOBAHUS

B) ananuza pabouunx omnepanui

') c1toco60B NCUXOIOTHYECKONW COBMECTUMOCTH PaOOTHUKOB

13. 3aganue

Ha yBennueHne mprOBUTH OT IPOIK BIUSIOT:

A) yBenHuYeHue MOJTHON ce0eCTOMMOCTH MPOIaHHBIX TOBAPOB MIIU YCIIYT;

b) yBennyeHne KOMMEpPUECKHX PacX0JI0B, YIyUIIEHUE CTPYKTYPBI aCCOPTUMEHTA;

B) yBenudenne oobeMa peaan3aiui TOBAPOB U CHUKCHHE MTPOU3BOJCTBEHHON C€0ECTOMMOCTH.

14. 3aganue

BbanancoBbIit METOI TIPU AMATHOCTUKE MPOOJIEMBI— 3TO:

A) pa3nokeHre U3y4aeMoro Mpy aHAIU3e 00bEKTa WM SIBJIICHUS IO OTACTBHBIM MTPH3HAKaM Ha
ompeieJICHHbIC TPYIIBI U TOATPYIIHI B IIEJAX 00siee NeTaabHON UX XapaKTEPUCTHKY;

b) criennanbHbIi prieM COMOCTaBICHUSI B3aUMOCBSI3aHHBIX MTOKa3aTeliel X03s1iCTBEHHOM
JIEATEIIbHOCTH C LEJbIO BBISIBIICHUS U U3MEPEHUS UX B3AMMHOTO BIIMSIHUSA,

B) cnioco6 mpencraBieHus TaHHBIX aHAIM3a, KOTOPBIA 00eCreunBaeT ONepaTUBHOCTD, HATIISAHOCTh
1 OBICTPOTY BOCIIPHUATHS HH(DOPMAITUH.

15. 3aganue
3arpatsl HA OJMH PYyOIIb TOBAPHOU MPOAYKIIUH ONPEAETSIOTCS 10 (popmyiie:

Buipyuka.om.PI1

b
 Honnas.cebecmoumocme

Ilonnas.cebecmoumocmo
2
BoinycxT11

b)



Ionnas.cebecmoumocma

B Ipubviiwom.npooasic

16. 3aganue

K kauecTBEHHBIM MOKA3aTENSIM, XapaKTepU3YIOIIM 3()()EKTHBHOCTE OCHOBHBIX CPEJCTB, OTHOCATCS:
A) bonnootnava, GoHIOPEHTAOETHHOCTD;

b) oGecnieueHHOCTh OCHOBHBIMU CpPEJICTBAMHY,

B) 3aTpatbl Ha ChIpbe MaTEepHAIIHI.

17. 3ananue

Kakum MeTo10M AMarHOCTUKH MPOOIEMbl MOKHO PAaCCUMTATh BIMSHHUE HA TOBAPOOOOPOT U3MEHEHUS
CpEeIHEN ONTOBOM LICHBI:

A) cpaBHEHUE TaHHBIX;

b) npuem paznu;

B) GanaHcoBbIe CONOCTABIICHHS;

I') neranu3zanus.

18. 3aganue

Kakwue nmokaszareny pacCUMTHIBAIOT AJIsl XapaKTEPUCTUKH MPOU3BOIUTEIBHOCTH TPY/ia paOOTHHUKOB
TOProBOM OpraHuzanuu?

A) donnootaauy, GoHAOBOOPYKEHHOCTh TPY/a;

b) oTHOCHUTENBbHYIO BEIMUNHY TUHAMUKY;

B) cpenneronoBoii, cpeAHETHEBHOM U CPEeIHEYACOBOI TOBAPOOOOPOT B pacyeTe Ha OJTHOTO
paboTHUKA.

19. 3aganue
Kakas oTHOCcHUTEeIbHASI BEIMYMHA PACCUUTHIBACTCA IO CleAyIolIei ¢popmye:
YPOBEHb 0T4eTHOro neprona x 100 %
ypOBEHb 0A3UCHOTO MEepHOAa
A) oTHOCUTENbHAS BEIMYMHA JUHAMUKH,
b) oTHOCHTENIbHAS BEIMUYKHA BBITTOJIHCHHMS TUIAHA;,
B) oTHOCHTENBHAS BETMYUHA CTPYKTYPBI COBOKYITHOCTH.

20. 3aganne

TpeboBaHMe peaqbHOCTH YIPABICHYECKUX PEIICHUH 10Ipa3yMeBacT:
A) neranbHyr0 NPopabOTKy aIbTEPHATUBHBIX BAPUAHTOB PELLICHUS;
b) Hannuue BO3MOKHOCTEH JUIsl X peaau3aluu;

B) yuer nocnencTBuil kaxa0ro BapuaHTa;

') cobmoenre 3aKOHOAATENNbCTRA.

21. 3apnanne

KoHntpous - 310

A) OTtcyTCTBHE CaMOCTOSATEILHOCTH

b) To, uTo nmo3BossieT yaep>kuBaTh paOOTHUKOB B OIPEIEICHHBIX paMKax
B) IIpouecc obecrieueHust JOCTHKEHHUS OpraHU3alyeii CBouX esei

22. 3apnanne

YBenuyeHne BAMIOTH OajlaHCca CBUICTEIBCTBYET:

A) 00 yMEHBIICHUH 10XOIHOCTH MPEANPUATHS;

b) o pocte BO3MOKHOCTEN MIPENTPUSITHS;

B) o noBblmeHny peHTabenbHOCTH COOCTBEHHOTO KaluTala.



23. 3apanne

HpI/I POCTC MHTCHCUBHOCTHU TpyJda CTOMMOCTb CAWHUIIBI MPOAYKIIHNU:
A) ocraeTcs HeU3MEHHOMN

b) coxpamraercs

B) yBenuuuBaercs

[') cHauama yBeIMYMBaETCs, 3aTEM YMEHBIIIACTCS

24. 3ananne

[Tpu NOBBIILIEHUH LIEH HA PEeANTU3yEeMYIO IPOAYKIIUIO MU TOBAap J0JI MOCTOSIHHBIX 3aTpaT B COCTaBE
BBIPYYKH OT peasn3aIiuu:

A) He U3MeHsIeTcs

b) yBenuuuBaercs

B) ymenbmiaercs

25. 3aganmne

POCT ITIOCTOAHHBIX 3anaT MOXET HpOI/ICXOJII/ITI) B pe3y.]'H)TaTeZ
A) TIOBBIIICHUS IIEH HA PeATU3yeMYI0 MPOAYKIIUIO

b) yBenuueHus HaTypanbHOro o0bemMa peann3anuu

B) moBeIIeHUs OMIIATHI TPya pAOOTHUKOB YIIPaBICHUS

26. 3ananne

dakTnueckn MIOJIYUCHHBIC PE3YJIbTAThI CPABHUBAIOTCS C 3aIlJTAHUPOBAHHBIMHA B paMKax
A) IlpenBapurebHOTO KOHTPOIIS

b) Tekyuiero KoHTpos

B) 3axmouuTenbHOro KOHTPOJIS

27. 3apanne

BanoBas npu6ObLIb pacCUUTHIBACTCS KaK Pa3HOCTh MEXKILY:

A) BrIpyukoii OT peanu3ai 1 CyMMOW IEpEMEHHBIX 3aTpaT

b) Beipyukoii oT peanuzanuy U CyMMOH TEKYLIUX 3aTpaT

B) Bripyukoii oT peanuzanuy 1 ce0eCTOMMOCTBIO peaIn30BaHHBIX TOBAPOB

28. 3aganne

VYpoBeHb ynpaBiIeHUECKUX U KOMMEPUYECKHUX PACX0JI0B PAaCCUMTHIBACTCS KaK OTHOIIEHUE CyMMBbI
3THX PACXOJI0B K:

A) npuOBUIH OT MpoIaK

b) BeIpyuKe OT peann3zanun

B) BanoBoil npubsun

29. 3apnanue

JlocTynmHOCTB CETMeHTa ISl IPEAIPUATHUS - ITO ...

A) Hanmuuue nH(GOPMaLMU O CErMEHTE

b) BO3MOYKHOCTH IPOJABUKEHMSI C TOMOLIBIO CPEJCTB PEKIAMBI
B) ypoBeHb KOHKYpEHILIMH B CETMEHTE

I') emkocTh cermeHTa

30. 3aganue

HMHTEeHCUBHOCTD TpyAa U3MEPSETCS:

A) 3arparamu TpyJa Ha eIMHHILY TPOTYKIIUU

b) xonudecTBOM nepepabaThIBAEMOro ChIpbs B €JMHHILY BPEMEHU

B) 3arparamu TpyZIa B €AMHUILY BpEMEHHU

[') HanpsyKEHHOCTBIO TPYIAOBOM AESITETLHOCTH

J1) yBennueHHeM KOJIMYeCTBa MPOIYKIIMHU 32 CUET UCIOIb30BaHUs O0Jiee COBEPIICHHON TEXHUKU



31. 3apanue

[Tpu pacuere MHAEKCA MOTPEOUTENBCKUX 11€H MPUHUMAIOTCS BO BHUMAHUE:!
A) mpeameTsl NOTpeOIeHNS U CPENICTBA IPOU3BOACTBA

b) ToBapsl MPOM3BOACTBEHHOIO Ha3HAYEHUS

B) ycayru notpeGuTenbcKoro Ha3HauYeHHst

') moTpebuTenbckue TOBaphbl

/1) TonpkO MHBECTHLIMOHHBIE Oylara

32. 3apanue

VYBenuueHue npeasioxKeHus: TOBapOB U yCIIyT MPUBEET:

A) K pocTy 1eH

b) K CHMKEHHUIO IIEH U POCTY CIpoca Ha HUX

B) x cHmkeHuro 1neH

I') k cokparieHuto crpoca Ha HUX, K COKPALIEHUIO0 UX TPOU3BOICTBA

33. 3apanue

Kakum 006pa3oM n3MeHUThCS TpUOBLIL OT MPOAAK MO/ BIUSHUEM POCTa MOKYITHON CTOMMOCTH
pealn30BaHHBIX TOBAPOB:

A) He U3MEHUTHCS,

b) yBennuutscs;

B) ymenpmmres.

34. 3ananue

CermeHTanus nNpoBeieHa IPaBUIIbHO, €CIIN

A) peakuus noTpeduTess BHyTPH CETMEHTa HEOAHOPOIHA

b) cymiecTBeHHBIX pa3inuuuil MEXy CETMEHTAMU HET

B) peakuus notpedurteneii BHyTpH CETMEHTa OJMHAKOBA

I') ecTb cyliecTBEHHBIE pa3INuns MEX1y CETMEHTaMH1

J1) HEBO3MOKHO cZeNaTh KOJIMYECTBEHHYIO OLIEHKY pa3Mepa CerMeHTa

35. 3apanue

OcHOBHBIE IPUYMHBI HEYJauW TIPU BHEJIPEHUU HOBBIX TOBAPOB HA PBHIHOK ...
A) BBICOKHH UMUK TOBAPHOU MapKu

b) HeoOOCHOBaHHO BBICOKAs LieHA

B) crumynupoBanue cObiTa

I') >xecTKast KOHKYpPEHIIHS

J1) pexinaMHas moaAepKKa

36. 3axanue

YKakuTe NpaBUIBHYIO MMOCIEI0BATEIFHOCTD (a3 SKOHOMHUECKOTO ITHKIIA:
A) mombeM, OXKMBIICHHE, ISTIPECCHUsI, KPU3HC

b) xpusuc, nenpeccusi, 0)KUBJICHHUE, TOABEM

B) xpusuc, oxxuBieHne, moabeM, JeIpecCHs

I') moagbem, OXKUBJIEHUE, KPU3UC, JETPECCHS

1) moabem, Kpu3uc, AENpPeCcCHsi, OKUBIICHNE

37. 3ananue

Touka 0e3yObITOYHOCTH PaBHA ..... €MHHUL TOBapa €CJIM IEPEMEHHBIE 3aTPaThl Ha IPOU3BOCTBO
SIUHUIIBI U37ICIIUSI COCTABIAIOT 48 py0. nieHa enuHuIbl u3nenaus 60 py0. oOmias cymma yCIIOBHO-
MOCTOSIHHBIX pacxo/10B paBHa 1200 py©6. obmas cymma nepemeHHbIX 3arpat 14400 pyo.

Map KMHATBHBIN JIOXOJ Ha BECh 00BbeM mpoaykiuu - 3600 pyo.



38. 3apanue

Ecnu nepBoHavanbHas CTOUMOCTh OCHOBHBIX cpeAcTB cocTaBisgeT 123450 Teic. py0., ocTaTouHas
CTOMMOCTBH OCHOBHBIX Cpe/IcTB - 84360 ThIc. py0., TO KOAPPHUIMEHT TOJHOCTH OCHOBHBIX CPEJICTB
COCTaBHT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

39. 3apanue

O06beM npojak TOBapOB COCTABHT. ... .. €MHUIL TOBApOB (TIpU yCIOBUU MOJIYYEHHUS KEITAEMON
npuObLIIN), €CJIM MEPEeMEHHbIE 3aTPaThl Ha MPOU3BOCTBO U MPOAAXKY €IUHUIIBI TOBapa - 45 pyo.
IIEHa eAMHUIIBI TOBapa - 65 py0. o0111as CyMMa yCIOBHO-IIOCTOSIHHBIX pacxo1oB paBHa 1200 pyo©.,
xemaemas mpuObLTh — 900 pyo.

40. 3apanue

[IpennpusiTue pemiaer BOIpoc 0 TOM, CTOUT Jin BKIaasiBaTth 3000000 pyOieii B mpoeKT, roA0BOM
JI0XOJ OT KoToporo Oyaet He MeHbie 10%, eciu mIaHupyeTcs Yepe3 TPH rojaa MoayduTh JOXOd OT
stoit uaBecTuIK 5000000 py6ueii. Onpenenure 11e1eco00pa3HOCTh JAHHON MHBECTUIINU (/13 WIH
HET) Ha OCHOBE METOJIa IMCKOHTUPOBAHUS JICHEKHBIX MTOCTYIIJICHHH.

Tunoevie keiicot:

Tema S. Ilopsaok npuMeHEeHNS METOAOB IPUHATHSA YIIPABJICHYECKHUX PELICHU B
npouecce IMarHOCTHKH NMpodJieM

Ha ocHOBaHMM HCXOJHBIX IAHHBIX O JESITEIBHOCTH OpraHW3allMd 32 CMEKHBIX 2 TO0Ja,
COOTBETCTBYIOIIMX BapHaHTy (COIVIACHO MOPSJKOBOMY HOMEpPY CTYyJEHTa IO CIMCKY TI'pYIIIbI)
YCTaHOBHTH MPOOJIEMBI B JACATEIBHOCTH OPTaHU3AIlNH, CBS3aHHBIC C HAIWYHEM CHIIBHBIX M CIIA0BIX
CTOpPOH €€ BHYTPEHHEU OM3HEC - Cpe/ibl.

B mnpomecce muarHoCcTHKM TpoOiieM B NESTETBHOCTH OpPTaHU3alluU CJIEIyeT TPUMEHHUTH
pPa3iInYHBIC MCTOMBI: a6COJHOTHBIC U OTHOCUTCIILHBIC BCJIWYHHBI, TPYNIHUPOBKH, ACTAJIU3AIUIO,
METO/BI a0COIOTHBIX M OTHOCHTENIBHBIX PAa3HHMII, 0AJAHCOBBIX COMIOCTABIICHUH, Ipad)UIeCKUil METO/,
CpCAHUC BCIIUYNHBI, MCTOA CPABHCHHA JAHHBIX U IP.

Penrenue mpenctaBuTh B BHE TaOIHIl, KOTOPHIE OJDKHBI OTPaXKaTh CUCTEMY HCCIETyEeMBIX
nokasaresiel, IpUMEHIEMbIX TPU aHaJIM3€ ONpPEAETICHHON MpOoOJeMbl B AEATEIEHOCTH OpraHU3aluu
(3¢ deKTHBHOCTH HCTIOIB30BaHMS TIEPCOHANIA, COCTaBa M TIMHAMHUKHU TOBaApOOOOpPOTA U T. 1.).

Bce PACUCThI JOJDKHBI COITPOBOKAATHCA MOACHCHUAMHA U BBIBOJAMH O HAJIMYWU BBISABIICHHBIX
npo0JIeM B JESITEIBHOCTH UCCIIENyEeMOI OpraHu3alny, UX MPUYUHAX ¥ BOBMOKHBIX ITOCIIEICTBUSIX.

C OCJIbKO ONTUMHU3AIWN MPUHHUMACMBIX YIHIPABJICHYCCKUX peI_HeHI/Iﬁ B XOJ€ BBIIIOJIHCHUA
3aJjaHdsl CIIEAyeT YCTaHOBHTH BO3MOXKHBIE METOJbI YCTPAaHEHHs BBISBICHHBIX MPOOJIEM W
OMpPCACIINTL HAJTMYUC COOTBCTCTBYIOIIUX MECPCIICKTUB.

BrIBOIBI 000CHOBATE.

I/ICXOIIH]:IC AAHHBbIC ISl BBINTOJHCHUSA WHAUBUAYAJIBHOTO0 3a1aHUA:

Ne Ba- | IIpeabinymumii OTUYeTHBIN TOL
Ne [TokazaTenu puaH- roJ OusHec- ¢baxt
/11 Ta TJ1aH
01 02 03 04 05 06
1 10120 10296 10684
2 12220 12020 11845
3 14214 14448 14217




4 10250 10439 10853
5 18126 18010 17964
6 12147 11845 12021
Tosapnas npoaykius (TII), Teic. pyo. 7 15358 15450 15517
8 24343 24120 24727
9 16840 16720 16987
10 17253 17123 17007
11 17047 17007 17123
12 10250 10853 10430
13 11845 12450 12021
14 24120 24343 24727
15 15434 15586 15413
16 14283 14358 14424
1 10683 10418 10815
2 12116 11190 11964
3 14245 14483 14258
4 10420 10464 10920
5 18215 18158 18005
6 12213 11740 11980
7 15419 15520 15685
Bripyuka ¢ yueTom HaJIOroB U 8 24438 24150 25853
obs3aTenpHBIX T1aTexen (PII), Thic. 9 16728 16513 16875
pyo. 10 17158 17003 17054
11 17025 16954 17003
12 10107 10328 10199
13 11740 12103 12218
14 24120 24350 24739
15 15439 15613 15395
16 14218 14308 14319
MartepuanbHble 3aTpaThl
B IMOJIHOM CTOMMOCTH TOBApOB U YCIIYT, 1-16 61,2 61,8 62,4
B %
1 8250 8143 8254
2 8845 8715 8819
3 9689 9516 9483
[TonHast cTOMMOCTH TOBAPOB M YCIYT, 4 8017 8254 8143
TBIC.pYO. 5 13096 13016 13216
6 8578 8454 8619
7 9217 9496 9812
8 18939 18624 18715
9 12019 12116 12296
10 11658 11507 11716
11 11054 11003 11685
12 8028 8169 8213
13 8116 8105 7906
14 16929 17254 17003
15 11539 11124 11096
16 10245 10498 10525
1 143 140 155
2 169 160 164
3 159 164 153
4 199 190 184




5 184 190 183

6 112 105 103

7 179 180 176

CpenHecnucoyHas YUCICHHOCTh 8 248 240 243
OCHOBHBIX Pa0OOTHHKOB, YeJl. 9 112 110 116
10 148 140 149

11 150 150 139

12 140 135 149

13 114 160 167

14 280 290 283

15 196 190 196

16 212 205 210

1 81 80 82

2 81 82 83

3 82 81 83

4 83 84 85

5 84 83 86

6 85 87 88

CpenHecnucouHasl YMCIEHHOCTh 7 86 86 87
BCIIOMOTATEJIbHOTO TIEpCOHAa, Yell. 8 65 70 79
9 87 88 88

10 87 86 87

11 87 87 88

12 87 88 89

13 88 87 87

14 88 87 86

15 88 88 86

16 120 121 120
1 12960 13050 15280
2 14420 14510 14690
®oHJ 3apabOTHOM TIAThl OCHOBHBIX 3 18970 19030 18320
pabOTHUKOB 3a TO/I, T.p. 4 15960 24020 16980
5 24360 14010 23480
6 14240 14010 14950
7 16870 17020 17960
8 23210 23040 24180
9 16740 17030 17980
10 17430 17690 18030
11 17680 17430 17960
12 13050 14010 13440
13 15210 15050 16030
14 23690 24010 24590
15 16130 16080 16950
16 16990 17050 17430
1 12209 12258 12913
2 14185 14250 14693
3 15893 15954 16345
4 12343 12593 12670
5 20218 20997 21834
CpenneroioBasi CTOMUMOCTh 6 14320 14595 15613
OCHOBHBIX (DOHJI0B IIPOM3BOJACTBEHHOTO 7 16424 16317 16007
Ha3HA4YEHMUsI, T.p. 8 14318 14595 15787




9 10813 10927 10993
10 10234 10450 10959
11 10690 10743 10940
12 12513 12450 12935
13 8954 8950 9084
14 16213 16454 16997
15 14250 14735 15289
16 16293 16546 16790
1 11,8 10,5 13,9
2 12,8 14,4 14,7
3 11,1 18,1 18,8
4 14,2 11,7 16,5
5 22,7 28,4 25,3
6 18,3 14,4 19,6
7 12,6 10,9 11,9
9 OTtpaboTano BceMu pabOTHUKaAMHU 8 249 21,2 25,0
TBIC. Yell./ JHEH 9 18,9 16,9 19,8
10 19,4 17,2 11,9
11 26,8 23,3 25,6
12 12,1 12,2 11,8
13 13,6 13,4 13,9
14 20,5 29.4 20,7
15 12,3 13,8 13,9
16 23,0 20,5 22.8
1 96,0 84,0 99,2
10 OTtpaboTano BceMu pabOTHUKaAMHU 2 112,2 115,2 118,0
TBIC. Y€l /9acoB 3 88,3 144,8 149,4
4 99,6 93,6 128,8
5 180,3 227,2 209,6
6 128.,4 115,2 139,1
7 90,2 87,2 89,2
8 182,1 169,6 175,6
9 140,4 135,2 145,2
10 1442 137,6 101,2
11 190,1 186,4 187,1
12 100,4 97,6 99,4
13 110,5 107,2 1124
14 178,4 2352 173,4
15 100,2 1104 110,0
16 170,0 164,0 171,2

Tema 6. MeToabl NPUHATHS YIPABJICHYECKUX PellIeHUI, HCI0/Ib3yeMble IIPH ONpeeIeHHN
aJIbTePHATHB

OUHAHCOBBIM aHalM3 TMOKa3aJl, YTO 3TO MPOU3OILIO B pe3yjbTaTe pocTa 3aTpar Ha
JAKOKPACOYHYIO TMpONAyKIuio. Takas cuUTyalus BIEpPBbIE CIy4YWJIach B TMPaKTUKE (QHUPMBI.
PykoBoguTens mpeanpusaTHsS BBI3BAJ SKOHOMHCTA, KOTOPBIM OTBEYajd 3a IJIAHUPOBAHHWE IICH |
(UHAHCOBBIX PE3yJNbTAaTOB HA MPEANPHUATHH. DKOHOMHUCT COOOIIMI PYKOBOJUTENO, YTO TMATh
MECAIIEB Ha3aJ EAWHCTBEHHBIN IMOCTABIIMK JIAKOB M KPacoK (UPMBI TMOJHSI IIEHBI Ha CBOIO
MPOAYKIIMIO, OJJHAKO JI0 PKOHOMHUCTA 3Ta MH(OpMalus T0BelAeHa He Oblna. B CBS3M ¢ 9TUM IUTaHBI



OpraHu3ali He ObUIM TepecMOTpeHbl. B pasroBope pyKOBOJMTENsSI ¢ MEHEKEPOM IO 3aKyIKam
BBISICHWIOCH, YTO TOT OTIPAaBHJ COOOIIEHHE 00 YBEIMYCHHWH 3aKyNOYHBIX I[I€H 3KOHOMHCTY Ha
ANIEKTPOHHYIO ToYTy. OJHAaKO SKOHOMHCT, BHJIMMO, €ro He Moiay4ywi. PykoBoauTenb Mopydui
MEHE/DKEePY 1O 3aKylnKaM MOJATOTOBUTH IMPEUIOKEHHE O CMEHE ITOCTaBIIMKA JAKOKPACOYHBIX
MaTepHaoB. AHAIN3 NMPEATIOKEHUS JTJAKOKPACOYHON MPOAYKIMH ITOKa3al, YTO Ha pacCMaTpUBAEMOM
pBIHKE JEHCTBYIOT €l YeThIpe TOCTABIIMKA, MPOIYKIUH KOTOPHIX YIOBJIETBOPSIOT TPEOOBAHUIM
(GUPMBI K Ka4eCTBY, LIEHbl KOTOPBIX SIBIIAIOTCS MpUeMIIeMbIMU Ui GupMbl. B pesynbraTte 1oroBop
OBLT 3aKJTFOYEH C IMOCTABIIMKOM, MPEIOKUBITUM HanOo0JIee BBITOTHBIE YCIIOBHSL.

- BrolsiBieHne AEWCTBYIOIMX HA PHIHKE MOCTABIIMKOB M BHIOOP ONTHUMAJIBHOTO MOCTABIIMKA
OTHOCATCS K TAKHM JdTariaM MPUHSITHS PEIICHHUs, KaK ...?

a) OIpe/ieIeHne allbTepHATHB

0) popMupoBaHue OrpaHUICHHI

B) BBIOOD aIbTEPHATUBBI

') IUarHOCTHKA POOIEeMBI

OOBbsicHUTE CBOW BBIOOD.

Tema 8. MeToabl KOHTPOJISI 32 peain3anueil ynpaBieHYeCKUX pelleHni

1. Borpocs! AJisi CAMONIPOBEPKU:

1. B yem 3akitogaroTcst OCHOBHBIE TPOOJIEMbI OpraHU3alUU UCTIOTHEHUS TPUHATBIX
YIPaBIEHYECKUX PELIECHUI.

2. HazoBute 0coOeHHOCTH MPOLIeyphl OpTraHU3aIlUH BBITIOJHEHUS YIPABICHUECKUX PELICHH.
3. [Touemy HEOOXOIUMO CTUMYJIUPOBAHHE U KaIPOBOE 0OeCreueHNe pean3alii PeleHuUs.

4. B ueM 3akinroyaeTcss KOHTPOJIb PeAIN3alii YIPABICHYECKUX PEIICHUM.

5. Packpoiite conmManbHO — ICUXOJOTNYECKUE ACTIEKTHI KOHTPOJIS U OLIEHKH UCIIOJIHEHUS
peleHusl.

6. Kakue MeTo/1bl KOHTPOJIS M OLIEHKH PEILIEHUN Bbl 3HAETE.

7. [ToueMy HeoOX0/1MMa U B UEM 3aKJIFOUAETCSI OTBETCTBEHHOCTD 3a BBIITOJIHEHUE

YIPaBIEHYECKUX PELIECHUI.

2. UnauBHayaibHOE PACYETHO-AHAJTUTHYECKOE 3aaHHe:
Tabmmia — Jlnaamuka BeIpydkH B pacxo1oB Ha omiaty Tpyaa OO0 «KoIoKOIbIHKY

OTKIIOHEHNE Temm Temm
[Tokazarenun 2015 2016 (+;-) pocta, % | mpupocTa,
%
1. Belpydka oT mpojax, ThIC. pyo. 150*79 1994*2
2. Pacxone! Ha omtaty Tpyaa (POT), Thic. 7%80,3 10912,3
pyo.
3. Beipyuka Ha | py6. @OT, py6.

Bmecto * mopsaKoBbIii HOMEp MO CIUCKY TPYIIIBL.

Ha ocHOBaHMM JaHHBIX TaONMIBl C TOMOIIBI0 SKOHOMHKO-MAaTEeMAaTHYECKUX METOOB
JTUArHOCTHKH MIPOOJIEMBI ONIpeIeIUTe BIMSHUE U3MEHEHHS pPacXoJI0B Ha OIjiaTty Tpyda u 3gpdekra oT
MOBBIIIIEHUS 3apa00THOM MJIATHl Ha BEIPYUYKY OT NPOJak opranuzanuu. OIeHUTe KaueCTBO MPUHATHIX
pelieHnii B 00JIacCTH yMpaBJICHHUs MEPCOHATIOM U 3(PPEKTUBHOCTD JIEHCTBYIONMIEH CUCTEMBI OILIATHI

Tpyna.

Tema 9. MeToabl OLIEeHKH Pe3y/1bTATOB NPHHSATHIX YIPABJICHYECKHX PeLeHUH
Ha ocHoBanumu HCXOAHBIX OaHHBIX O JACATCIBHOCTH OpraHu3alyi 3a CMCXKHBIX 2 rozaa,
COOTBETCTBYIOIIMX BAapHAHTy (COIJIACHO TMOPSIKOBOMY HOMEpY CTYyJEHTa [0 CIMCKY TpYIIIbI)
YCTAHOBUTh  PE3YyJbTaTUBHOCTh  NPHUHATHIX  YOPABJICHYECKUMX  PEIIEHHH 1O  BOIPOCaM
[IEHOOO0pa30BaHMs, 00BEMOB MPOIaXK, CTPYKTYPE aCCOPTUMEHTA U COCTABY 3aTpart.
Paccunrtarh BIUsiHUE OTAEIBHBIX ()aKTOPOB Ha TMHAMUKY NpUOBLIN OT npoaax. CaenaTh BHIBOIL.

| | mpempry | mo ordery B daxr |  Orxinonenus (T.p.)




AN TOJT LICHAX U OTYETHBHI OT IIp. OT TIepe-
[Tokazaremun (6azmuc.) 3arparax i ron TOI. cyeTa
0Oasuc. roga
1.IloxymHasi CTOUMOCTH TOBapOB 6739
2. Kommepueckue pacxoanpl 1021
3. IlomHast CTOMMOCTB peaIn30BaHHBIX 7760
TOBapOB
4. HAC momy4eHHBIN 1610
5. Beipyuka ot npozaax (6e3 HIIC) 10603
6. [TpuObLTL OT IpoIaK 2843
Pacuet BausiHus (pakTOpoB HA M3MEHEHUE MPHUOBUTH OT TIPOJIAXK
DakTopsI Cymma, ThIC.pyO.
1. I3MeHeHue MOKYIHOM CTOMMOCTH TOBapOB
2. I3MeHeHne KOMMEpPUYECKUX PacxoJiOB
3. Uzmenenue HJIC
4. VI3ameHeHue o0beMa peaau3aii TOBapOB
5. I3MeHeHue 1eH
6. MI3MeHeHne acCOpTUMEHTA M CTPYKTYPhl TOBapooOOpoTa
HUTOT'O:
Pacuer Brnusinue GpakTOpoB HA M3MEHEHHE YPOBHS PEHTA0CIbHOCTH MPOJIAK
[Ipenpim. OTYETHBIH TOX
rox B IICHaX 1 J1aH dakt
Tlokazarenu 3aTparax mpe.
rojaa
1. Beryuka ot nponax (6e3 HIC) 10603
2. [TonHast CTOMMOCTH
peaJru30BaHHBIX TOBAPOB 7760
3. [IpuGsLIb OT TPOJAK
4. YpOoBeHb PEHTA0CTHbHOCTH
peaIM30BaHHBIX TOBAPOB (%)

Pemenue o0ocHoBath. Caenarsb BBIBO/I.

Ilpumepovt mem 2pynnoewvix OUCKyccuii:

Tema 1. CymuHocTh M NPUPOAA YIPABJIECHYECKUX PellleHu i

1. CymHOCTh M colepiKaHHe MPOrpPaMMHO-IIETIEBOTO MOAX0a K pa3paboTKe W MPHUHSITHIO
YIPaBICHUYCCKUX PEUICHUIA

2. Ponp nieneBoil OpueHTalMU YIPaBIEHYECKUX pELICHUN

3. TexHmueckoe obecriedyeHHE mpolecca pa3pabOTKU yIPaBICHYCCKUX PEIICHUH.

4. KanpoBoe obecrnedeHne npoiecca pa3padoTKu YIpaBICHYESCKUX PEIICHUI

5. OcoOeHHOCTH OpraHM3aIys Mpolecca MPHHATUS  YIPABICHUSCKUX PEIICHHH B Pa3iIMYHbBIX
OTpaCyIsIX SKOHOMUKHU

6. ConepkaHue YIPABICHYCCKUX PEIICHHH B COBPEMEHHBIX YCIIOBHSIX JIESTCIBLHOCTH
opraHu3anyii Maioro Ouzneca

Tema 2. TpeGoBanus, npeabsiBisieMble K YIIPaBJIeHYeCKHM pPelIeHUusIM

1. CutyanMoHHbIE KOHUEMIMY YIPABICHUS MPOLECCOM MPUHATHUS PEILICHUM.
2. TpeboBanue Hay4YHOI 0OOCHOBAHHOCTH YIIPABICHYECKUX PEIICHUMA

3. [IpaBOMOYHOCTB 1 3aKOHHOCTb YIIPaBICHUYECKUX PELICHUN

4. CBOEBPEMEHHOCTb YIPABIEHYECKOTO PEIICHUS



5. 'uOKOCTh yHpaBiIeHYECKOTO PEIICHUS
6. TpeboBaHMEe SKOHOMUYHOCTHU YTIPABICHYECKOTO PELICHHUS
7. ConepxaHue TpeOOBaHUS MMOHATHOCTHU YIIPABICHUECKOTO PEIICHHUS.

Tema 3. Posib u 3HaueHune Juna, npuaumamomero pemenus (JITIP). Uadpopmannonnoe
obecrneyeHue nmpoiecca NPUHATHSA YIPABJIEHYECKOT0 pelieHust

1. Xapaxtepuctuka quuHoctu (JIIIP), Biusitomas Ha BbIOOp anbTepHATUBBI IIPHU MPUHATHH PELICHUM.
2. OcoOEeHHOCTH MHIUBUIYAILHOTO U TPYNIIOBOTO MPUHATHUS PEIICHUI.

3. KonnekTuBHBIE yIIPABICHYECKUE PEIIEHUS B MAJIBIX IPYIIIAX.

4. Poib pyKOBOIUTENS OpraHU3alK U €r0 BIUSHUE HA IPOLECCH IPUHATHS YIPaBIEHYECKUX
pELICHUI B OpraHU3alHH.

5. CymHOCTb U BUJIbl OTBETCTBEHHOCTH PyKOBOJIUTEIS ITPU NPUHATHH PEIICHUN.

6. UndopmaninonHbie yCIoBuUs pa3pabOTKH W UCTIOTHEHUS YIIPABICHUYECKUX PEIICHUI.

7. BHyTpHopranuzaunoHHasi HH(GOpMaIus B KOHTEKCTe MPUHATHS YIPABICHYECKUX PEIICHUH.

8. XapakTepucTuka BHyTpEHHEH CHCTEMbl HH(GOPMAITUH B OpraHU3aIIHH.

9. Ilpouecc oOMeHa ypaBieHUECKOW HHPOpMaLeil Mex 1y OpraHu3alreil 1 BHEIIHEH cpeoil.

Tema 4. IlonsiTHe M KJIaccupukanus MeToA0B Pa3padOTKU U NPUHATHS pelleHuit

1. DKOHOMHMKO-MaTeMaTU4YECKHE METO/IbI U UX MCIOIb30BAaHHUE IIPU MPUHATUH PELICHUN

2. IlpuMeHeHre METOI0OB MOIECITNPOBAHUS

3. IlpumMeHeHue METOI0B BEIPAOOTKH PEIICHUI B TUATIOTOBOM pEXUME

4. KonnmyecTBEHHbIE W KAayeCTBEHHBIE JKCIEPTHBIE METOJbl, NPHUMEHSEMBbIE IPU IPUHATHH
YIIPABJICHUYECKUX PELICHUN

5. [IpuMeHeHne anropuTMUYECKUX METO/IOB IPU IPUHATHHU PEILICHUN

6. CraTucTHYECKHE METO/Ibl B MEHEPKMEHTE OpraHU3aliH

7. IlpuMeHeHne B yIIpaBiI€HUHU 3BPUCTUYECKUX METOJOB

8. Ponb 1 3HaUE€HNE METO1a CLICHAPUEB

9. IlpumeHeHne MeToa «JIepeBa PEMICHUS» B IESITEILHOCTH OpTraHU3alfil

Tema 7. MeToabl IKCIIEPTHBIX OLEHOK M NPOrHO3MPOBAaHUE B IIpoLecce NPUHATHS
YIPaBJIECHYECKHUX PelleHuit

1. CymHocTs, copepKaHue U NOPAIOK IPUMEHEHHSI METO/A SKCIIEPTHBIX OLIEHOK

2. CymHOCTb, COAEp)KaHWE W TOPSAAOK TNPHUMEHEHUS TNPOTHO3UPOBAHMS TPU NPHUHITHH
YIIPABJICHUYECKUX PELICHUN

3. Mcnonbp30BaHNE SKCHEPTHBIX OLEHOK B AHAIUTUYECKON JEATEIbHOCTH OPTaHU3alU.

4. HedopmanbHble METO/IBI TPOTHO3UPOBAHMUS.

5. KonudecTBeHHbIE M Kauye€CTBEHHBIE METOJbI MPOTHO3WPOBAHUS B YIPABJICHUM JEATEIBHOCTHIO
OpraHu3aLui.

Tema 8. MeToabl KOHTPOJISI 32 peaiu3anueil ynpaBIeH4eCKUX pelleHni

. [IpoGnieMbl Oprann3anyuy UCIOTHEHUS MPUHATHIX YIIPABICHUECKUX PEIICHUHN.

. OcoGeHHOCTH TpOLIEeyphl OPTaHU3AIMH BBIMOJIHEHHS YIPABICHYECKUX PEIICHUI.

. CtumynupoBaHue 1 KaJpoBoe 00eCrieYeHHEe pealn3alui pelieHusl.

. KonTpons peanuzanun ynpaBieHYECKUX PEILICHUH.

. 3HaueHue, YHKIHUU U BUJbI KOHTPOJIS MIPHU MPUHATHH YIIPABIEHYECKUX PEIICHUH.

. ConmanbHO - CUXO0JIOTMYECKHUE acClIEKThl KOHTPOJIS ¥ OLEHKU UCIIOJHEHMSI PEIICHHUS.
. MeTroasl KOHTPOJIA U OLIEHKH MCIIOJIHEHUS PEIICHUI.

N NN AW



Tema 9. MeToabl OLIEeHKH Pe3y/1bTATOB NPUHATHIX YIPABJICHYECKHUX PeLeHUH

1. Onenka 3¢ (peKTUBHOCTH IPUMEHAEMbBIX METOJA0B NIPUHATHUS YIIPABICHUECKUX PEIICHUM
2. KOHTpOJIb KauecTBa MPUHATHIX YIPABICHYECKUX PEUICHUN
3. MeTobl yCTaHOBJIEHUS OTBETCTBEHHOCTH 3a pa3pabOTKy yNpaBIE€HUECKUX PEIICHUN
4. O6ocHOBaHUE KOMIUIEKCAa METOJIOB OLEHKH 3(p()PEKTUBHOCTH KOHTPOJIA KauecTBa
YIIPABICHYECKUX PEIICHUI
5. MeToabl OLIEHKM KayecTBa yIPaBJICHYECKUX PEUICHUM.
Temamuka scce:
Tema 2. TpeGoBaHusi, npeAbsiBJIsieMble K YIIPABJICHYCCKHM pPelIeHUsIM
TemaTuka 3cce;
1. XapakreprucTrka OCO3HAHHOCTH YIIPABICHYECKUX PEIICHUN
2. CouunanbHO-3KOHOMUYECKas IPUPOJa YIIPABICHYECKUX PEIICHNN
3. CuTyallMOHHOCTD B ITPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUN
4. OTBETCTBEHHOCTD 32 IPUHITHE YIPABIECHYECKUX PEILICHUI
5. lleneBast HaNPaBIEHHOCTD YIPABJICHUYECKUX PELICHUI
6. ITpaBoBast CyIIHOCTH YIIPABJIEHYECKUX PEILIECHUI
7. ANbTepHAaTUBHOCTD YNPABICHUECKUX PELICHUN
Tema 3. Posib u 3HaueHne una, npuauMawmero pemenus (JIIP). Ungpopmannonnoe
o0ecreyeHne Npouecca NPUHATHA YIIPaBJICHYECKOr0 peleHust
TemaTnka 3cce:
1. Hackonpko JenerupoBaHue MOJTHOMOYUHN MO MPUHATHIO YIPABJIEHYECKOTO PEIECHUs
ABJISIETCSA HEOOXOIUMBIM IPOLIECCOM.
2. BnwusHMe aBTOpUTETA JIMYHOCTH HA MPOLIECC IPUHATUS YIPABICHUECKOTIO PEILIEHUS.
3. CoumanbHO — ICHUXOJOTMYECKAsl COTJACOBAHHOCTb IPU TNPUHATUU M peAU3aLUN
YIIPaBJICHUYECKUX PELICHUN.
4. B3auMozeicTBHE COLMAIBHBIX, IICUXOJIOTMYECKHX M J3TUYECKUX AaCIEKTOB IIPU
NPUHATUN YIPABICHUYECKUX PELICHUH.
5. TIpuunHbI BO3HUKHOBEHUS KOH(JIMKTOB IPH MPUHATUH YIPABICHYECKUX PEIICHUI.
6. Ponp mH(OpMaIUK B rporiecce NPUHATHS PEIICHHA.
TunoBasi CTpyKTypa 32a4€THOIO 3aJaHUS
Haumenoeanue oyenounozo cpeocmea Makcumanvhnoe
Konuuecmeo 6annos
Bonpoc 1 KonnuecTBeHHbIE U KAYECTBEHHBIE METObI 15
IPOTHO3UPOBAHMUS
Bompoc 2 [Toaxoms! k orieHKe 3G HEeKTHBHOCTH 15
YIPaBIEHYECKOIO PELLIEHUS
3aganue 10

Iloxa3arenn u KPUTECPHUH OICHUBAHNA TIIVNIAHUPYEMBIX PE3YyJbTaTOB OCBOCHHUSA

KOMHeTeHIII/Iﬁ ) | pe3y.]'II)TaTOB oﬁyqunﬂ, HIKAaJa OICHUBAHUA
Tabmuma 5



IlIxaja oneHNBaHUA

Dopmupyembl
e
KOMIIeTeHIIUH

HNupuxartop
OCTHKEHH ST
KOMITIETEeHIIHH

Kpurtepuu
OLlCHMBAHUA

Yposens
OCBOECHHS
KOMIIeTeHIN i

85—
100
0as10

«3aYTECHO»

[K-2
[IK-3

TIK-2.1;
TK-3.1

3HaeT BEPHO U B NMOJHOM 00beMe:
[IPUHIIMIIBI U METOIbI OPraHH3allUK
CHCTEMBI KOHTPOJIsl pabOThI TIepCOHANA
PEANPUATAN TUTAHHS

METOBI OIICHKH 3()()EKTUBHOCTH CUCTEMBI
KOHTpOJ'ISI JCATCIBHOCTHU )IeHapTaMeHTOB
(ciy>x0, OTJICTIOB) TOCTUHUYHOTO
KOMITJIEKCA

'YMeeT BepHO U B MOJTHOM 00beMe:
BIIJIETh METOIUKOM CO3IaHUs CUCTEMBI
KOHTPOJISI HA MPEANPHUITHSIX TUTAHUSI
AHATM3UPOBATH MPOOJICMEI B
(DyHKIIHOHMPOBAHUU CUCTEMBI KOHTPOJIS,
HpOFHOSI/IpOBaTI) HUX IMOCICACTBUA U
HpI/IHI/IMaTI) Mep]:l 1o I/ICHpaBHeHI/IIO nu
HEIOMYICHHUIO MMOJJOOHBIX CUTYAalUii B
Oynyuem

IIpoaBuHyTHI

70 —
84
0aJL10

<«3aYTECHO»

IIK-2
[1K-3

IK-2.1;
I1K-3.1

3HaeT ¢ HE3HAYUTEILHBIMU
3aMeYaAHUSIMU:

[IPUHIUITE K METOBI OpPraHU3aluu
CUCTEMBI KOHTPOJISI pabOThI TTEpCoHAIa
[IPEANPUATUI TUTAHUS

METOZBI OICHKH () (H)EKTHUBHOCTH CHCTEMBI
KOHTPOJIS ISSITEIbHOCTH JICHapTaMEHTOB
(ciry>k0, OTJIETTOB) TOCTUHUYHOTO
KOMILIEKCa

YMeeT ¢ He3HAYHTEILHBIMHA
3aMeYaAHHSIMU:

BJIaICTh METOIMKON CO3aHHSI CHCTEMBI
KOHTPOJIA Ha MPECANPUATUAX ITATAHUA
AHATN3UPOBATH MPOOIEMBI B
(DYHKIIMOHMPOBAHUU CUCTEMbI KOHTPOJIS,
MPOTHO3UPOBATH UX TOCICACTBUSI U
[PUHUMATh MEPbI [10 UCTIPABJICHHUIO U
HETOMYIICHUIO TTO00HBIX CUTYAITUIl B
oy ayniem

IloBbINIEHHDBIH

50 -
69
0as10

«3aYTECHO»

[K-2
[IK-3

TIK-2.1;
TK-3.1

3HaeT Ha 0230BOM yYPOBHeE, ¢ OIIUOKAMM:
MPUHIUITE © METOABI OpTaHU3anI
CHCTEMBI KOHTPOJIS pabOoTHI ITepcoHaa
MPEIIPUSTHIA TUTAHUS

METOBI OIICHKH () ()EKTUBHOCTH CUCTEMBI
KOHTPOJIA ACATCIIBHOCTU ACapTaMCHTOB
(ciy>k0, OTJICTIOB) TOCTUHUYHOTO
KOMILIEKCa

'YMeeT Ha 6230BOM ypOBHe, ¢ OIIIUOKAMM:
BIIA/ICTh METOIMKON CO3JaHHS CHCTEMBI
KOHTPOJIS Ha TIPEATIPUATHSAX TUTAHUS
AHATN3UPOBATH MPOOJICMEI B
(hYHKIIMOHHPOBAHUH CUCTEMBI KOHTPOJIS,
MPOTHO3UPOBATH UX MOCICACTBUA U
MPUHUMATH MEPBI MO UCTIPABJICHUIO U
HETOIYIICHUIO TIOT00HBIX CUTYAITH B
Oyayuiem

Bba3oBblii

MeHee
50
0aJLI10

«He
3a4YTECHO»

[1K-2
[IK-3

IK-2.1;
[K-3.1

He 3naer Ha 6a30BOM YpOBHe:
MIPUHIUITE K METOBI OpPTraHU3aluu
CUCTEMBI KOHTPOJIS pabOTHI epcoHaa
[PEIIPUATHNA TUTAHUS

METOBI OI[CHKH 3()()EKTHBHOCTH CUCTEMBI

KOHTPOJIA ACATCIIbHOCTHU ICIaPpTaMCHTOB

Komnerenuuu He

copmupoBaHbI




(city>0, OTIIEI0OB) TOCTUHUYHOTO
KOMILJIEKCA

He ymeet Ha 6a30BOM ypoBHe:
BJIAZICTh METOANKOW CO3aHUsI CHCTEMBI
KOHTPOJISI HA TIPEIPHUATHSIX TUTAHHS
AHaJIM3MPOBATh IPOOJIEMBI B
(byHKIIMOHMPOBaHUHU CUCTEMBI KOHTPOJIS,
MPOTHO3UPOBATh MX MOCIEICTBHS U
MMPUHUMATb MCPBI 10 UCTIPABJICHUIO U
HEJOIYICHHIO TIONOOHBIX CUTYaIHi B
Oynyuem




MHUHHUCTEPCTBO HAYKH U BBICIHIEI'O OBPA3OBAHUSA POCCUMCKOM ®EAEPAIIAN
®enepabHOEC TOCYIAPCTBEHHOE OIOUKETHOE 00pa3s0BaTeJIbHOE YYPEXKICHHE BbICILIEr0 00pa30BaHMS
«Poccuiickuii 3xoHOMHYeckuil yauBepcuteT umenu I'. B. Ilnexanosay»
Kpacnopapcknuii pusimnan PIY um. I'. B. Ilnexanosa

(DaKYJ'II)TeT 9KOHOMHUHKH, MCHCIPKMCHTA U TOPIrOBJIN

Kadenpa kopnopaTuBHOIo U rocyapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOYEN ITPOTPAMME JIMUCLIUITJIUMHBI

F1.B./12.01.01 METO/Ibl IPUHATUSA YIIPABJEHUYECKHWX PEINIEHU

Hanpasaenune noarorosku 38.03.02 MEHEJIKMEHT

Hanpasiaennocts (mpodguib) nporpaMmal

MeHeIKMEHT HA NPEANPUATHUAX PECTOPAHHO-TOCTUHUYIHOI'O ou3Heca M
TYpHU3MaA

YpoBeHb BbICIIEro 00pa3oBaHus baxanaspuam




Kpacnonmap — 2023 r.



1. Heab n 3agaum JTUCUMIIIUHBI:

Lenbto yueOHOM  OUCHMIUIMHBI  «MeTOAbl TPUHATHA  YNPABICHYECKUX  pEIICHUID
(dbopMHUpOBaHUE Y CTYJIEHTOB CHCTEMHOTO IMpPEACTaBICHHS O MpOIecce MPHUHITHUS YIpPaBIEHUYECKUX
pelIeHn Kak OIpeaeIeHHOM BHJE JEATeIbHOCTH, €ro poiu B obecriedeHUuH 3(P(HEeKTUBHOTO
(GYHKIIMOHUPOBAHUS OPraHU3allMM TIOCPEICTBOM MPUMEHEHHS Pa3MYHbIX METOJOB MPHUHATHUS
YIIPABICHUYECKUX PELICHUN.

3anaun yueOHOM NUCHUIUIMHBI « MeTO bl IPUHSTHS YIPABIEHYECKUX PEIICHUN:

- YCBOGHHE CTYyJICHTaMU TEOPETHYECKUX 3HAHUH M BBIPAOOTKA MPAKTUYECKUX HABBIKOB I10
MPUMEHEHUIO METOJ0B MNPHUHATHA S(PQPEKTUBHBIX YIPABICHYECKUX pELICHUH B OpraHU3allvu;
pa3sBUTHE CIIOCOOHOCTH CAaMOCTOSITEJIBHOTO  MBILIUIEHUS W KPUTHYECKOTO OTHOMIICHUS K
c(OpMUPOBABIIMMCS CTEPEOTUNIaM B 00JacTH NMPUMEHEHHUS METOJOB MPHUHITHUS YIpPaBIEHYECKUX
peleHni

- oneHka A7(p(GEeKTHUBHOCTH KaXJIOTO BapHaHTa pELICHUs KaK COOTHOLIEHUS MEXIy
0’KMJIa€MbIM YPOBHEM HCIIOJIB30BAHUS PECYPCOB U OXKUIAEMOM LEHHOCTBIO; ONMCAHUE BO3MOXKHBIX
penieHui.

2. CopepskaHue JUCHUILIMHBI:

1'17‘; HaumeHoBaHue pa3aeioB / TeM AUCHMILIUHBI
1. | Tewma 1. CymHoCTb U IpUPOJIA YIIPABICHYECKUX PEIICHUI
2. | Tema 2. TpeboBanusi, npeabsBIsiEMble K YIPABICHYECKUM PEIICHUSIM
3 Tema 3. Ponb 1 3Ha4eHue mna, npunumaroiero pemenus (JIIIP). Madopmanmonnoe
" | obecnieueHue npolecca NPUHATHSL YIPABICHYECKOTO PELICHUs
4. | Tema 4. Ilonsitue u KaccuUKanus METOI0B pa3pabOTKH U IPUHATHS PELIICHUN
5 Tema 5. [lopsiok IpUMEHEHUSI METOJIOB IPUHATHUS YIIPABICHUECKUX PELISHUH B Ipoliecce

JIMarHOCTHKHU TTPOOJIEM

6. Tema 6. MeTopl IPUHATHS YIIPABICHYECKUX PELIEHUHN, UCIIOJIb3yEMbIE IPU ONPEIEICHUN
AITHTEPHATHB

Tema 7. MeTopl SKCHEPTHBIX OLIEHOK U MTPOTHO3UPOBAHUE B MPOLIECCE MPUHATHUS
YIPaBICHUYECKUX PEIICHUN

8. | Tema 8. MeToabl KOHTPOJIS 3a peau3alreil yrpaBIeHYeCKUX peleHui

9. | Tema 9. MeToapbl OLICHKH PE3YJbTATOB NPUHSATHIX YIPABICHYECKUX PEIICHUI

TpynoeMkocTh IMCHUILIHHBI cocTaBaseT 3 3.e. / 108 yacos

dopMa KOHTPOJIA — 3auem

CocraBureib:
JlonieHT Kadeapsl KOPIOPATHBHOTO M TOCYNAPCTBEHHOTO YIIPABICHHS
Kpacnonapckoro ¢punuana POY um. I'.B. [Inexanosa, k.3.H. O.B. borarbsipesa
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