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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

Henpto  yueOHOM  aucuumiauHbl «MeTOIbl  NPHUHATHS ~ YNPABICHUECKUX  PEIICHU»
(dopMHUpOBaHHE Y CTYACHTOB CHUCTEMHOTO MPEACTABICHHUS O IMPOLECCEe MPUHATHS YIPaBICHYECKUX
pelieHuil KaK OMpeNeIeHHOM BHJE JEATeIBHOCTH, €ro poiu B obecrneueHUd 3(HPEKTUBHOTO
(YHKIIMOHMPOBAHUS OpraHU3allid TOCPEICTBOM IPUMEHEHHs pPAa3IMYHbIX METOJOB TPHHATHUS
YIPABJICHUYECKUX PEIICHUM.

3anaun yuyeOHOW AUCUUIUIMHBI «MeTO bl MPUHSATHS YIIPABIEHUYECKUX PEILICHHI»:

- YCBOGHHME CTyJEHTAaMU TEOPETHMUYECKHUX 3HAHUN U BBIPAOOTKAa MPAKTUUYECKUX HABBIKOB IIO
IPUMEHEHUIO METOJI0B MPUHATHSA (P (HEKTUBHBIX YIIPABICHUECKUX PEIICHUH B OPraHU3aIMN; pa3BUTHE
CIIOCOOHOCTH CaMOCTOSITENIbHOTO MBIIIIEHUSI U KPUTHYECKOTO OTHOLIEHUS K C(HOPMUPOBABIIUMCS
CTEpPEOTHUIaM B 00JIACTH MPUMEHEHHSI METOJIOB MTPUHATHUS YIPABICHYECKHX PEIIeHUI

- o1ieHKa 3((HEeKTUBHOCTH KaXKJI0OTO BapHUaHTA PELIECHUS KaK COOTHOIICHUS MEXKIY 0)KHJIAeMbIM
YPOBHEM HMCIOJIb30BaHUS PECYPCOB U 0KMIAEMON LIEHHOCTHIO; ONMCAHUE BO3MOKHBIX PEILIEHUII.

MecTo IUCHMILIMHBI B CTPYKTYpe 00pa30BaTeibHONH IPOrpaMMbl
JucrmmummHa  «MeToasl  NMPUHATHS — YNPAaBICHYECKUX PEIICHWH» OTHOCHTCS K  AJIEKTHBHBIM
JUCLUIUIMHAM YacTH y4yeOHOro u1aHa, popMupyeMol ydacTHUKaMH 00pa30BaTeIbHBIX OTHOLICHUH.

O0beM TUCHUIUIMHBI U BUABI y4e0HOH padoThI
Tabmuma 1

Bcero yacoB no ¢gopmam o0yueHust
ouHan | ouno-3aounasn

IToxa3aTenun o0bLeMa JAUCHHUIIINHbI

O0BEM QUCIUILIMHEI B 3aUE€THBIX €IUHUIIAX 33ET

O0bEM QUCLMIUIMHEI B aKal. 4acax 108

[IpoMexyToUHast aTTecTalus:

3auem 3auem
dhopma

KonTakTHast padora o0y4awmmxcs ¢

36 28
npenoaasartejeM (KoHTakT. yackl), Bcero:

1. KonrakTHas paboTa Ha IpOBEICHUE 3aHATHI
JIEKIIMOHHOTO U CEMUHAPCKOT0 TUIIOB, BCETO 34 26
4acoB, B TOM YHCIIE:

e JIEKIIUU 18 14

® NPAKTUYECKHE 3aHATUS 16 12

L na6opaTopHLIe 3aHATHUA - -

B TOM YHMCJIC TPAKTUUYCCKAs MOATOTOBKA - -

2. NnguBuayanbubie KoHCcynbTanuu (MK)
(3anonnsemcs npu HAIUYUY NO OUCYUNIUHE - -
KYpCo8blX pabom/npoexmos)

3. KonrakTHas paboTa o mpoMexyTO4HOI
attecranuu (Katr)

4. Koncynwranus nepep d3x3amMerHoM (KD9) - -

5. KonrakTHast paboTta 1o mpoMexyTO4HOMI
aTTeCTallUU B IIEPUOJ] IK3. CECCUU / CECCUU - -
3a0uHUKOB (KaTTaK)

CamocrositesabHasi padora (CP), Bcero: 72 80




B TOM YHCIIE:
®  CaMOCTOsTENIbHAs paboTa B MEPUOJT IK3. CECCUU
(CPak) (3anonusemcs npu HaIu4uu IK3ameHa no - -
oucyuniume)
e camocrosTensHas padora B cemectpe (CPc) 72 80
B TOM YHCIIE, CAMOCTOSITETIbHAs paboTa Ha
KyPCOBYIO paloTy (3anonHsemcs npu Haiuyuu no - -
QuCyuniuHe Kypcoeulx pabom/npoexmos)
e usyuenue J0P - -
e 13Yy4YeHHE OHJIAWH-Kypca WM €ro 4acTu - -
®  BBINIOJIHCHUE MHINBHIyAJILHOTO MMPOCKTA - -
® 1 IpyT'Ue BUJIbI, B T.4. MOJITOTOBKA 3CCE 72 80

IlepeueHb NJIAHNPYEMBIX Pe3yJIbTATOB 00yUYeHUs! MO JUCHUIIHHE

Tabmuua 2

dDopmupyeMble

KOMIIeTeHIIUH
(k00 u naumenosanue

KoMnemeHyuu)

NHankaTopbl 10CTHXKEHHUST
KOMITETEeHI[H I
(k00 u naumenosanue
UHOUKamopa)

PesyabTarsl 00yuyeHus (3Hanus,
ymenusn)

IIK-1 ®opmupoBanue
BO3MOKHBIX

peleHnii Ha OCHOBe
Pa3padoTaHHBIX AJIsl HUX
LeJieBbIX MOKa3aTeJsei

TIK-1.2. Onucanue BO3MOKHBIX
pelieHui

MK-1.2. 3-1. 3HaeT npegmeTHyto obnactb
u cneumndury JAeATeNIbHOCTM
opraHusauumM B 0b6beme, [OCTaTOHMHOM
ANA pelleHns 3aaay busHec-aHanu3a;

METOIbI OLIEHKHU s dexkTuBHOCTH
pelieHus] C TOYKH 3peHHs BBIOpaHHBIX
KpPHUTEPHEB.

MK-1.2. Y-1. YmeeT aHan1M3nposaTtb
TpeboBaHWA 3aUHTEPECOBAHHbIX CTOPOH C
TOYKM 3PEHNA KPUTEPUEB KauecTBa,
onpeaensaembix Bbl6paHHbIMM
noAaxoAamu; NPOBOAUTb OLLEHKY

3 bEKTUBHOCTM peLLeHnA € TOYKM 3peHunn
BbIGPaHHbIX KPUTEPUEB.

MIK-2 Anamms,
BHIOOP pelieHus

o0ocHOBaHHNE W

ITK-2.3 Onenka 3¢ eKTHBHOCTH
Ka)/I0T0 BapHaHTa PEIICHUS KaK
COOTHOUICHHSI MEXK/TY O¥KHIAeMBIM
YPOBHEM HCIOJIb30BaHHKS PECYPCOB
U 0XKUIaEMOI IECHHOCTHIO

I1K-2.3. 3-1. 3HaeT npeaMeTHY 001acTh
U cnenn(uKy AesTeIbHOCTH OpTraHu3alul
B 00BeMe, JOCTAaTOYHOM ISl PEIICHUs
3a/1a4 OM3Hec-aHaIN3a

MK-2.3. ¥-1. YmeeT npoBOAUTb OULEHKY
3bbEKTUBHOCTM peLleHna ¢ TOYKKU 3peHunn
BbIGPaAHHbIX KpuUTepues; aHAAU3MPOBaTb
BHYTPeHHMe (BHelHMe) daKTopbl W
YCNOBUSA, BAUAIOLLME HA [AEATENbHOCTb
opraHusauuu; BbIABNATD,
peructpupoBaTb,  aHaAM3MpPOBaTb U
KnaccuoumumpoBaTb PUCKM "
pa3pabaTbiBaTb KOMMAEKC MepOonpUATUIA
Nno X MMHUMM3ALMMW.




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl (JOPMUPOBAHUS U KPUTEPHHU OLIEeHUBAHNS C)OPMHUPOBAHHOCTH KOMIIeTeHMii

AJ1 00y4aroIuXxcst 04HO (popMBbI 00yUeHHs

Tabmuia 3.1

(norran

9 Ad£1 AWdd49 o UM Arrareed
/(We-)onaL on) eIHULUId
010M9hdodL BIr'Y BMHRYRE

91rod LHOM MUIMAMI |,

unLBHeE XI9HdoLnT e
BI'T BUHRBI'BE JITHOIh

(snHowd ‘BNHDHE)
BHHOhAQO 19LBLIIrAEd ]

HHUITHILIINO
BUHMKULIOY 19doLedNITHY]

pr[[OeMKOCTI), AKAACMHUYECCKHE YacChbl

0130g

LLe)]
“S1eLie)] ‘cy /eroged
BEHILILEOLIOWER))

BI90.L0IT0II
BeXdohuLed]

suLBHee d19aHdoredoge]r

BULBHRE IMNdhuLed]]

HHIDII]

HaumeHnoBaHue pa3aeiia, TeMbl

JUCHHUILIHHBI

Ne i/

Cemectp 6




Tema 1. CymHocTh M npupoaa
yHnpaBJeHYeCKUX peleHuit
IIpeamer u 3amaum kypca. IIpupona
IIpoLecca MPUHATHUS PELIEHUS.
CBs3p  Haykn 00  yIpaBICHYECKHX
pEIICHHAX C JApPYTMMH HayKaMH 00
ynpapiaeHnn. OOImue CBEICHHUS O TEOPHU
HPHHSTHS PEIICHUH.
IMoHsTHsL «ympaBieHYecKass mpobiaemay,
«ympasieHdyeckoe pemenue». Cdeps
NPUHATHAS  YIPABIECHYECKOTO PELICHHUS.
CpaBHuTEIbHAS XapaKTepPUCTHKA
0COOCHHOCTEH TPHHATHS pCUICHHS B
OmM3HEeC-OpraHM3aIuIX. JKOHOMHYECKas,
conuanbHasl, IPaBOBast "
TEXHOJIOTUYECKAass  OCHOBBI  HPHHSTHS
YIPaBIEHYESCKOTO PEIICHUSL.

3aBUCHMOCTb TIPUHATHSL PELICHHS B
OopraHu3anuax OT THlla MCEHCIHKMEHTA.
Tuner MCHCI)KMCHTA 110 B3aPIMOI[eI>iCTBHIO
¢ OOBEKTOM YIPABICHUS H AITOPUTMBI
OPHUHATHA PEIICHUsT MPH  Pa3sIHIHBIX
THIIaX MEHEHKMEHTA.

12

TK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.




Tema 2. TpedoBanus,
npeabsiBjiasieMble K

ylpaBJieHYeCKHM pelleHHsAM
CI/ITya].[I/IOHHbIe KOHIENIINN YIPaBJICHUA

MPOLIECCOM NPUHATHSL pelIeHu.
Knaccudukanms curyamuii u mpobiem,
BO3HHKAIOIINX B JIeSITeIIEHOCTH
OpraHu3aIiy. Bei6op KpHUTEpHs

NPUHSTUS  YIPABICHYECKOTO PEIICHHS.
Kiaccudukannss KpuTepueB NPUHATHS
YIpaBieHYeCKOro pemieHusi.  [IpoekTsl
Kak Qopma pa3pabOTKH, TPHHATHS U
pea3aniy yIpaBIeHYeCKOr0 PELICHHSI.
XapakTepucTHKa OCHOBHBIX TpeOOBaHUA,
KOTOPBIM  JIOJDKHBI ~ COOTBETCTBOBATh
VIpaBJICHYECKUE  pELIeHUs:  HayyHas
000CHOBaHHOCTb, peanbHOCTD
YIPABJICHYECKOTO  pEIIeHHs, ILeleBas
HalpaBJICHHOCTb,  KOJMYECTBEHHAss U

KayeCTBEHHAs OIPENIENIEHHOCTD,
MIPaBOMOYHOCTb, 3aKOHHOCTB,
CBOEBPEMEHHOCTb, 00513aTeNbHOCTD
BBINOJIHEHMUS, KOMIIETEHTHOCTb
PYKOBOJUTEIIS, BCECTOPOHHSA
000CHOBaHHOCTb, SKOHOMHUYHOCTb,

rMOKOCTh, IOHSTHOCTh, KOHKPETHOCTh
COJICPKaHMSI.

12

TK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.




Tema 3. Posb 1 3HaYeHHne JHIIA,
NPUHUMAIONIETO PellleHust
(JIIIP). HupopmanuoHHoe
o0ecrnevyeHue nmpoiecca
NPUHSATHS YIPABJIEHYECKOTr0

pelieHust
XapakTepucTuka JINYHOCTU JIITIP,
BJIMSIIONIAs] Ha BHIOOP allbTEPHATUBHI MPU
npuHsaTHH ~ pemeHuit.  OcoOGeHHOCTH
HWHAWBUIYAIBHOTO u TPyTIIOBOTO
OpUHATHS pelieHuid. WHauBuayanbHOE
MPHHATHE PEIICHU MPOTUB IPYNIIOBOrO.
IIpaBuna  mOpuHATHS  KOJJIEKTHBHBIX
pemennii. KomlekTuBHBIE pelieHUs B
MaJbIX TpyIax.

Pone pykoBoguTens opraHuzalud U €ro
BIMSHAE HA  IPOLECCHI  NPHHATHUS
YIIPaBIECHYECKUX peleHni B
opraumzaiud.  CyIIHOCTE HW  BHIBI
OTBETCTBEHHOCTH  PYKOBOAWTENA  IPHU
MPUHATHY PELICHUH.

WNudopmannonHsle ycnoBus pa3paboTKu
u HCIIOTHEHUS YOPaBIEHYECKUX
peleHuit. BuyTtprnopranusanronsas
nHpopManus B KOHTEKCTE MPUHATHA
YIIPaBIECHYECKUX pELICHUN.
XapakTepuCTUKa BHYTPEHHEH CHCTEMBI
nH(pOpManNK B OpraHN3aIHH.

IIponecc oOMeHa  ympaBJIeHYECKOH
nHpopManue MeXIy OopraHuzamueid wu

BHEILHEN Cpelloil. ITonsTue
«MH(pOpPMaIMOHHAS ACHMMETPUSI».
CocraB cTaHmapTHOH WHGOPMAITMOHHOK
MOJIEIH OpraHu3alyu mporiecca
MOJTOTOBKH u peanu3anun
ynpasieHdeckoro pemieHns. lIpoBepka
JIOCTOBEPHOCTH nHpopManuy,

XapaKTepU3YIOIIEH IEIOBYIO CUTYAILHIO.

12

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
IIK-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.




Tema 4. IlonsiTHe 1
KJaccuukanus MeTo10B
Pa3padoTKu M NPUHATHSA

pelieHui

[ToHsATHS «METOM», «METOJbI MPUHSATHUS
YIPaBJIEHYECKUX pelieHuiiy, HX
XapaKTePUCTHKA M OCOOESHHOCTH.

Kpatkas XapaKTepUCTHKA METOJIOB
MPUHATHS ~ yTPABICHYCCKUX  PEIICHUH:
COCTaB, 00J1aCTh HCIIOJIb30BaHMS,
OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-
MaTeMaTHIECCKHC METOJBI, METOBI
MOJICIMPOBAHMS, METOIbI  BBIPAOOTKH
pelieHnii B JUAIOTOBOM  PEXHUME,
KOJINYECTBECHHBIC u KayeCTBECHHBIC
9KCIIEPTHBIE METOJIbI, ANTOPUTMHUYECKUH,
CTAaTUCTUYCCKHUH, 3BPUCTUUYECKUI
METOZBI, METONBl CIIEHAPHEB M METON
«IepeBa  PELICHUs», TOIOJIOTHYECKUE
METOJBI.

12

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

Tema S. Ilopsaxok npuMeHeHus
METO/10B NPUHATHUS
YIPaBJIeHYECKHUX PeLIeHU B

npouecce TMarHoCTUKMu npoﬁneM
IleneBass opueHTaLUs YNPaBICHUYECKUX
peLIeHUN. ITocranoBka eI 51
(dopMyIHpOBKa OTpaHUYCHUI TUTS
NPUHATUS peleHnid. B3aumocBs3p nenen
u perreHuii. Oco3HaHUE HEOOXOAMMOCTH
MPUHATHS  YIPaBICHYECKOTO PEUICHUS.
W neHTudukamoHHbIe POOIIEMBI:
peaynpexaaoime CUTHAJTBI u
HCTOYHUKA BO3HHUKHOBEHHS TPYAHOCTEH
MPU UACHTH(PUKALNH TIPOOIICMBI.
VYcoBUS HEONPENSIIEHHOCTH M PHCKA.
[IpobnemMbl TPHUHATHS —YIPaBICHYECKHIX
PEIICHUH B YCIOBUAX HEOMPEICICHHOCTH
U pHUCKa.

[opsimox MpUMEHEHUST METOAOB OLCHKU
(akTOpoB  BHYTpEeHHeW OH3HEC-Cpeabl
OpraHu3aIuy.

12

TIK-1.2;
TK-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
I1K-2.3. 3-1.
IK-2.3. V-1.

I'p.m.

10




Tema 6. MeToabl NpUHATHS
yIpaBJieHYeCKUX pelleHuid,
HCIOJIb3yeMble MPHU

OIpeacjJcHuN aJIbTECPHATUB
XapakTepuCTUKa JJIEMEHTOB BHEIIHEH
cpensl OpraHU3alUH. OcHOBHBIE
[apaMeTpsl Ipouecca aHajlu3a BHEUIHEH
Cp€abl A TMNPUHATUA W peaiu3alluu
yIpaBiieHYecKoro perreHus. CBoiicTBa
OOBEKTOB M  CYOBEKTOB  INPHHATHUS
YIPaBICHYECKOTO  pelleHus.  AHanmn3
BHEIIHEH Cpeabl M €€ BIMAHUS Ha
peau3anuio aTbTepHATHB.

Meroapl  aHanuM3a  BHEIIHEH  CpEIbl.
Jlnunble HaGNIIOACHUS, OIBIT, AHAJIOTHS.
[JenoBas  Oecena, LeneBas — aHKeTa.
[IpaBuia cocraBieHHs IETOBOW AHKETHIL.
Yder MHTEpecoB ONpPAaIIMBAEMOro JIUIA.

IIpeumymecrsa u HE0CTAaTKU
HCIOJIb30BAHUS JIEI0BOI AHKETBIL.
BuemHuii  ayaiur M KOHCAITHUHI.
IIpeumymiectsa u HEI0CTaTKU
MIPUBJICYCHHUS] POCCUHCKHX U 3apyOeKHBIX
KOHCYJIBTaHTOB. B¢ dekTUBHOCTD

MIPUBJICUCHISI BHEITHUX IO OTHOIICHUIO K
OpraHW3allii KOHCYIBTaHTOB. llpaBmia
BEIOOpA KOHCYJTBTAHTOB.

ILmarexxnas MaTpHUIa. Iopsinox
noctpoenus «JlepeBa penieHus»

12

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
IIK-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

11




Tema 7. MeToabl IKCIIEPTHBIX
OLICHOK M NMPOTHO3UPOBaHNE B
npouecce NPUHATHS

YIPaBJIEeHYECKHX pelieHuit
CyliHoCTh, COAEpKaHME U TOPAJIOK
NPUMEHEHUSI JKCHEPTHBIX OIEHOK U
METOZOB MIPOTHO3UPOBAHUS npu
MPUHATHA ~ YIPABICHUYCCKUX  PCHICHHU.
Metox [emspu. Meronq Monrte-Kapio.
Merton cuenapueB. Mo3rosas aTaka.
Hcnonb30BaHue HKCHEPTHBIX OLIEHOK B
aHATUTHYCCKON JIeSITENIbHOCTH.
DKCIEPTHBIE CUCTEMBI.

MeTonibl IPOTHO3UPOBAHUSL B MPOLIECCE
MPUHATHS  YIPABICHYECKUX  PEUICHHU.
Bunbt MIPOTHO30B. Hedopmanbubie
METOZIBI MIPOTHO3UPOBAHUS.
KommgecTBeHHbIe W KadeCTBEHHBIE
METO]Ibl MPOTHO3UPOBAHUSL.

12

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
IIK-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

Tema 8. MeToabl KOHTPOJIsI 32
peasiu3anmeil ynpaBJjeH4eCKHX

peleHui

[IpoGnembl  OpraHu3allMd  HCIONHEHUS
OPUHATBIX ~ YOPABJICHYECKUX PELICHHMIL.
OCOoOEHHOCTH TPOLEAYPhl OpraHU3aLUH
BBIMIOJIHEHHS YIPABICHYCCKUX PEIICHHUI.
CTUMyUpOBaHUE u KaJpoBoOE
obecrieueHre peaan3aliy PeleHHs.
KoHTponb peann3anuu ynpabieHYECKHX
pemeHnii. 3HadeHWe, (QYHKIMA W BHIBI
KOHTPOJISL. CornuanbHO -
MICHXOJIOTUYECKUE AaCIIEKThl KOHTPOJS H
OLICHKU HCIIOJHEHUs pelueHus. MeTomsl
KOHTPOJII M OLEHKH  HCIOJHCHHUS
pelieHuil. YIpaBleHYECKHE PEIICHUS |
OTBECTCTBCHHOCTb.

11

TMK-1.2;
MK-2.3

IK-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
[K-2.3. ¥V-1.

I'p.o.

12




Tema 9. MeToabI OLIEHKH
pe3yabTAaTOB MPUHSITHIX

YIPaBJIeHYECKUX pelieHuit
Pemenuns kak HMHCTPYMEHT pealu3aldu
U3MEHEHHH B (YHKIMOHHPOBAaHHH H
pasBuTUH npeanpuaTuil. HHeKTHBHOCTD
peIleHHil.

OcobOeHHOCTH OLIEHKH (P (HEKTUBHOCTH
YIPABICHYECKOTO pelieHus,
COCTaBIISIOIINE s pexTuBHOCTH.
MeTo07I0THYEeCKHE MOAXOABI K OIICHKE
3¢ PEKTHBHOCTH PELICHUH.

CyTh U cofep)kaHHe MOHATHH «Ka4ecTBO
YIPaBICHYECKOM JEATEIBHOCTHY,
«Ka4eCTBO YIPABICHYCCKOTO PEILCHU.
3HauCHHE CTAHAAPTHU3AIUK TMPOLECCOB
YIPaBICHUS KaueCTBOM nporecca
pa3zpaboTku u TIPUHSTHS
VIIPABJICHYECKOTO  pelneHust. [lousaTHe
«CYNEepONTHMAIIBHOE penieHue». Mecto
CYHEpONTHMAIbHBIX ~ PEIICHUH  Ccpenu
Ka4eCTBCHHBIX U 3 dexTuBHbIX. [Ipremsr
W METOJBI NPHUHSITHS CYHEePONTHMAIbHBIX
PELICHUN.

11

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
IIK-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

KonTaktHas paboTa 1o mpomMexyToqHON
arrectanmu (KarT)

Hmozo

18

16

72/2

108

9Tanbl (l)OpMHpOBaHI/Iﬂ U KPUTCPHUHU OLICHUBAHUSA C(l)OpMI/IpOBaHHOCTI/I KOMIIeTeHII M

AJIs1 00y4aI0IMXCsl 09HO-3204HOH (P OPMBI 00yYeHH

13




Tabmwua 3.2

Ne n/m HaumeHoBaHue pa3aeJia, TeMbl T
AHCIHILTAHB] PYAOEMKOCTb, aKaJleMUYeCKHe YaChI :
® o =
= = = 5=z
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= | =2| 5 |E2| OAax 2| =g ) > & = IR
Cemectp 8
1. Tema 1. CymHocTh ¥ IpUpoaa 2 2 - - 8 12 | IK-1.2; | K-1.2.3-1. | Tp.x - -
YIPaBJeHYECKHUX PeleHH I IIK-2.3 gﬁ;g g'll'
IMpeamer u 3amaum Kypca. IIpupoma e
bell A& Kypea. LIpHPOa MK-2.3. V-1,

nporecca MpUHATHS PELLICHUS.
CBs3p Hayku 00  yNpaBIEHYECKHX
pelIeHusIX ¢ JPYTMMH HaykamMu 00
ympaBieHud. O0LIye CBEICHUS O TEOpUH
NPUHATHSL PELLIEHUH.

ITonsTns «ympaBieH4ecKass MpodiIeMay,
«ynpasneHdyeckoe pemeHue». Cdepsl
NPUHITHS  YIPABICHYECKOTO PEIICHHS.
CpaBHUTENbHAS XapaKTepUCTUKA
0coOCHHOCTEW TPHHATHA pEIICHHS B
Ou3Hec-opraHu3anusax. OKOHOMHYECKasd,
CoLHaJIbHAs, IIpaBoBast u
TEXHOJOTUYECKass  OCHOBBI ~ IPUHATHS
YIPaBICHYECKOTO PEIICHHUS.

3aBUCUMOCTh MpPUHATHS pELICHUS B
OpPTraHM3alMsIX OT THIA MEHEIKMEHTA.
Tunsl MeHeXKMEHTa 110 B3aUMOJIEHCTBUIO
C OOBEKTOM YHPABIICHHUS M aJrOPHTMBI
NPHUHATHAS  PEUICHUS MPU  Pa3IUYHBIX
TUIIaX MCHCJ[PDKMCHTA.

14




Tema 2. TpedoBanus,
npeabsiBjiasieMble K

ylpaBJieHYeCKHM pelleHHsAM
CI/ITya].[I/IOHHbIe KOHIENIINN YIPaBJICHUA

MPOLIECCOM NPUHATHSL pelIeHu.
Knaccudukanms curyamuii u mpobiem,
BO3HHKAIOIINX B JIeSITeIIEHOCTH
OpraHu3aIiy. Bei6op KpHUTEpHs

NPUHSTUS  YIPABICHYECKOTO PEIICHHS.
Kiaccudukannss KpuTepueB NPUHATHS
YIpaBieHYeCKOro pemieHusi.  [IpoekTsl
Kak Qopma pa3pabOTKH, TPHHATHS U
pea3aniy yIpaBIeHYeCKOr0 PELICHHSI.
XapakTepucTHKa OCHOBHBIX TpeOOBaHUA,
KOTOPBIM  JIOJDKHBI ~ COOTBETCTBOBATh
VIpaBJICHYECKUE  pELIeHUs:  HayyHas
000CHOBaHHOCTb, peanbHOCTD
YIPABJICHYECKOTO  pEIIeHHs, ILeleBas
HalpaBJICHHOCTb,  KOJMYECTBEHHAss U

KayeCTBEHHAs OIPENIENIEHHOCTD,
MIPaBOMOYHOCTb, 3aKOHHOCTB,
CBOEBPEMEHHOCTb, 00513aTeNbHOCTD
BBINOJIHEHMUS, KOMIIETEHTHOCTb
PYKOBOJUTEIIS, BCECTOPOHHSA
000CHOBaHHOCTb, SKOHOMHUYHOCTb,

rMOKOCTh, IOHSTHOCTh, KOHKPETHOCTh
COJICPKaHMSI.

12

TK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.
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Tema 3. Posb 1 3HaYeHHne JHIIA,
NPUHUMAIONIETO PellleHust
(JIIIP). HupopmanuoHHoe
o0ecrnevyeHue nmpoiecca
NPUHSATHS YIPABJIEHYECKOTr0

pelieHust
XapakTepucTuka JINYHOCTU JIITIP,
BJIMSIIONIAs] Ha BHIOOP allbTEPHATUBHI MPU
npuHsaTHH ~ pemeHuit.  OcoOGeHHOCTH
HWHAWBUIYAIBHOTO u TPyTIIOBOTO
OpUHATHS pelieHuid. WHauBuayanbHOE
MPHHATHE PEIICHU MPOTUB IPYNIIOBOrO.
IIpaBuna  mOpuHATHS  KOJJIEKTHBHBIX
pemennii. KomlekTuBHBIE pelieHUs B
MaJbIX TpyIax.

Pone pykoBoguTens opraHuzalud U €ro
BIMSHAE HA  IPOLECCHI  NPHHATHUS
YIIPaBIECHYECKUX peleHni B
opraumzaiud.  CyIIHOCTE HW  BHIBI
OTBETCTBEHHOCTH  PYKOBOAWTENA  IPHU
MPUHATHY PELICHUH.

WNudopmannonHsle ycnoBus pa3paboTKu
u HCIIOTHEHUS YOPaBIEHYECKUX
peleHuit. BuyTtprnopranusanronsas
nHpopManus B KOHTEKCTE MPUHATHA
YIIPaBIECHYECKUX pELICHUN.
XapakTepuCTUKa BHYTPEHHEH CHCTEMBI
nH(pOpManNK B OpraHN3aIHH.

IIponecc oOMeHa  ympaBJIeHYECKOH
nHpopManue MeXIy OopraHuzamueid wu

BHEILHEN Cpelloil. ITonsTue
«MH(pOpPMaIMOHHAS ACHMMETPUSI».
CocraB cTaHmapTHOH WHGOPMAITMOHHOK
MOJIEIH OpraHu3alyu mporiecca
MOJTOTOBKH u peanu3anun
ynpasieHdeckoro pemieHns. lIpoBepka
JIOCTOBEPHOCTH nHpopManuy,

XapaKTepU3YIOIIEH IEIOBYIO CUTYAILHIO.

12

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
IIK-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.
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Tema 4. IlonsiTHe 1
KJaccuukanus MeTo10B
Pa3padoTKu M NPUHATHSA

pelieHui

[ToHsATHS «METOM», «METOJbI MPUHSATHUS
YIPaBJIEHYECKUX pelieHuiiy, HX
XapaKTePUCTHKA M OCOOESHHOCTH.

Kpatkas XapaKTepUCTHKA METOJIOB
MPUHATHS ~ yTPABICHYCCKUX  PEIICHUH:
COCTaB, 00J1aCTh HCIIOJIb30BaHMS,
OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-
MaTeMaTHIECCKHC METOJBI, METOBI
MOJICIMPOBAHMS, METOIbI  BBIPAOOTKH
pelieHnii B JUAIOTOBOM  PEXHUME,
KOJINYECTBECHHBIC u KayeCTBECHHBIC
9KCIIEPTHBIE METOJIbI, ANTOPUTMHUYECKUH,
CTAaTUCTUYCCKHUH, 3BPUCTUUYECKUI
METOZBI, METONBl CIIEHAPHEB M METON
«IepeBa  PELICHUs», TOIOJIOTHYECKUE
METOJBI.

12

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

Tema S. Ilopsaxok npuMeHeHus
METO/10B NPUHATHUS
YIPaBJIeHYECKHUX PeLIeHU B

npouecce TMarHoCTUKMu npoﬁneM
IleneBass opueHTaLUs YNPaBICHUYECKUX
peLIeHUN. ITocranoBka eI 51
(dopMyIHpOBKa OTpaHUYCHUI TUTS
NPUHATUS peleHnid. B3aumocBs3p nenen
u perreHuii. Oco3HaHUE HEOOXOAMMOCTH
MPUHATHS  YIPaBICHYECKOTO PEUICHUS.
W neHTudukamoHHbIe POOIIEMBI:
peaynpexaaoime CUTHAJTBI u
HCTOYHUKA BO3HHUKHOBEHHS TPYAHOCTEH
MPU UACHTH(PUKALNH TIPOOIICMBI.
VYcoBUS HEONPENSIIEHHOCTH M PHCKA.
[IpobnemMbl TPHUHATHS —YIPaBICHYECKHIX
PEIICHUH B YCIOBUAX HEOMPEICICHHOCTH
U pHUCKa.

[opsimox MpUMEHEHUST METOAOB OLCHKU
(akTOpoB  BHYTpEeHHeW OH3HEC-Cpeabl
OpraHu3aIuy.

12

TIK-1.2;
TK-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
I1K-2.3. 3-1.
IK-2.3. V-1.

I'p.m.
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Tema 6. MeToabl NpUHATHS
yIpaBJieHYeCKUX pelleHuid,
HCIOJIb3yeMble MPHU

OIpeacjJcHuN aJIbTECPHATUB
XapakTepuCTUKa JJIEMEHTOB BHEIIHEH
cpensl OpraHU3alUH. OcHOBHBIE
[apaMeTpsl Ipouecca aHajlu3a BHEUIHEH
Cp€abl A TMNPUHATUA W peaiu3alluu
yIpaBiieHYecKoro perreHus. CBoiicTBa
OOBEKTOB M  CYOBEKTOB  INPHHATHUS
YIPaBICHYECKOTO  pelleHus.  AHanmn3
BHEIIHEH Cpeabl M €€ BIMAHUS Ha
peau3anuio aTbTepHATHB.

Meroapl  aHanuM3a  BHEIIHEH  CpEIbl.
Jlnunble HaGNIIOACHUS, OIBIT, AHAJIOTHS.
[JenoBas  Oecena, LeneBas — aHKeTa.
[IpaBuia cocraBieHHs IETOBOW AHKETHIL.
Yder MHTEpecoB ONpPAaIIMBAEMOro JIUIA.

IIpeumymecrsa u HE0CTAaTKU
HCIOJIb30BAHUS JIEI0BOI AHKETBIL.
BuemHuii  ayaiur M KOHCAITHUHI.
IIpeumymiectsa u HEI0CTaTKU
MIPUBJICYCHHUS] POCCUHCKHX U 3apyOeKHBIX
KOHCYJIBTaHTOB. B¢ dekTUBHOCTD

MIPUBJICUCHISI BHEITHUX IO OTHOIICHUIO K
OpraHW3allii KOHCYIBTaHTOB. llpaBmia
BEIOOpA KOHCYJTBTAHTOB.

ILmarexxnas MaTpHUIa. Iopsinox
noctpoenus «JlepeBa penieHus»

10

12

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
IIK-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.
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Tema 7. MeToabl IKCIIEPTHBIX
OILICHOK 4 IIPOrHO3UPOBAHUE B
npouecce NPUHATHSA
YIPaBJIEeHYECKHX pelieHuit
CyliHoCTh, COAEpKaHME U TOPAJIOK
MPUMCHCHUS OKCICPTHBIX  OICHOK U
METOJIOB MIPOTHO3UPOBAHUS pu
MPUHATHA ~ YIPABICHUYCCKUX  PCHICHHU.
Metox [emspu. Meronq Monrte-Kapio.
Merton cuenapueB. Mo3rosas aTaka.
Hcnonp3oBaHUE SKCHEPTHBIX OINCHOK B
AHATTMTHYCCKOMN JIeATEITBHOCTH.
DKCIEPTHBIE CUCTEMBI.

MeTonibl IPOTHO3UPOBAHUSL B MPOLIECCE
MPUHATHS  YIPABICHYECKUX  PEUICHHU.
Bunbt MIPOTHO30B. Hedopmanbubie
METO/IbI MIPOTHO3UPOBAHUS.
KonuuecTBeHHBIE u KayeCTBEHHBIC
METOJIBI TPOTHO3UPOBAHHSL.

12

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
IIK-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

Tema 8. MeToabl KOHTPOJIsI 32
peasiu3anmeil ynpaBJjeH4eCKHX

peleHui

[IpoGnembl  OpraHu3allMd  HCIONHEHUS
OPUHATBIX ~ YOPABJICHYECKUX PELICHHMIL.
OCOoOEHHOCTH TPOLEAYPhl OpraHU3aLUH
BBIMIOJIHEHHS YIPABICHYCCKUX PEIICHHUI.
CTUMyUpOBaHUE u KaJpoBoOE
obecrieueHre peaan3aliy PeleHHs.
KoHTponb peanuzanuu ynpaBieHuUeCKHX
pemeHnid. 3HaueHNe, QYHKIIUN U BUIBI
KOHTpOJIs1. COIUANBHO -
MICUXOJIOTHYECKUE aCHIEKThl KOHTPOJIS U
OLICHKH HCIIOJHEHUS PeIIeHUs. MeToIbl
KOHTPOJISL M OLICHKH UCTIONHCHHUSI
pelieHui. YpaBaeHYECKUe PEIICHUS U
OTBECTCTBCHHOCTb.

11

TMK-1.2;
MK-2.3

IK-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
[K-2.3. ¥V-1.

I'p.o.
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Tema 9. MeToabI OLIEHKH
pe3yabTAaTOB MPUHSITHIX

YIPaBJIeHYECKUX pelieHuit
Pemenuns kak HMHCTPYMEHT pealu3aldu
U3MEHEHHH B (YHKIMOHHPOBAaHHH H
pasBuTUH npeanpuaTuil. HHeKTHBHOCTD
peLIeHHH.

OcobOeHHOCTH OLIEHKH (P (HEKTUBHOCTH
YIPABICHYECKOTO pelieHus,
COCTaBIISIOIINE s pexTuBHOCTH.
MeTo07I0THYEeCKHE MOAXOABI K OIICHKE
3¢ PEKTHBHOCTH PELICHUH.

CyTb U coiepaHHe MOHATUH «KauecTBO
YIPABICHYECKOHN NEATSIbHOCTHY,
«Ka4eCTBO YIPABJICHYECKOTO PELICHHSD.
3HaYCHUE CTAHIAPTH3AIMH MTPOLIECCOB
YIPABJICHHUS KaueCTBOM IpoIecca
pa3paboOTKU U MPUHATHUS
VIIPaBJICHYECKOTO petreHus. [TousTre
«CyneponTHMalibHOE penieHne». Mecto
CYHEepONTHMAIBHBIX PEIICHUH cpean
Ka4eCTBEHHBIX U 3 PekTuBHbIX. [IpremMbl
Y METOJIbI IPUHATHUS CYNEePONTHMAIbHBIX
PELICHUN.

11

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
IIK-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

KonTaktHas paboTa 1o mpomMexyToqHON
arrectanmu (KarT)

Hmozo

14

12

80/2

108

I'pynnoeasa ouckyccus (I'p.o.)

(DOprl meKyuieco KonmpaoJia:

Tecm (T.)
Keiic (K.)

Icce (3.)

Dopmbl yueOHbIX 3a0aHUN HA AYOUMOPHBIX 3AHAMUAX:

Dopmibl 3a0aHUIL 0N MEOPUECKO20 PEeUMUH2A:
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa

1. H.B.Ky3nenoBa. MeTobl MpUHATHS YIPaBIEHUYECKUX pellIeHui: yueOHoe mocodue - M.:

HULl UHOPA-M, 2018. - 222 c. Pexxum nocryna: https://znanium.com/read?id=309123

2. CennepoB B.JI. Meronbl npuHATHS yIIpaBieHYeCKuX pemieHni : yued. nocoodue / B.JI. Cennepos,
T.W. FOpuenxo, }0.B. Boponnosa, E.1O. bposiuna. — M. : UHOPA-M, 2019. — 227 c. Pexxum
noctyma: https://znanium.com/read?id=334953
3. bepexnas E.B., bepexnoit B.JM. MeTonbl ¥ MOJienu NPUHSTUS YIIPABICHUYECKUX PeIIeHUH: Yueod.
nocobue. — M.: UH®PA-M, 2017. — 384 c. + [lon. matepuainsl [DneKTpoHHBIHN pecypc; Pexum
noctyna http://www.znanium.com]. Pexxum noctyna: https://znanium.com/read?id=164304

JlonoiHUTEIbHAS JIUTEepaTypa:

1. Pa3zpabotka ynpaBieHueckux pemieHuit: YdueoHoe nocodue / E.B. Ctpoesa, E.B. JlaBpoBa.- M.:
HUIL] UHOPA-M, 2014. - 128 c. ISBN 978-5-16-005222-9 - Pexxum focrtymna:
https://znanium.com/read?id=148230

2.CUCTeMHBI aHanM3, ONTUMU3ALMUS U MPUHATHE pelIeHUil: Y4eOHUK s CTYJIEHTOB BBICIIUX
yueOHbIx 3aBeneHuii / B.A. Ky3nenos, A.A. Yepenaxun. - M.: KYPC : UHOPA-M, 2017. — 256 c.
Pexwum nocryna: https://znanium.com/read?1d=276291

3. Kpeatusnsie pemenus / Jlansirun F0.H.- M.:HULl UTHOPA-M, 2016. - 191 c.

Pexwum nocryna: https://znanium.com/read?id=192216

4. Teopusi MpUHATHS PELICHUA M YIpaBJIeHHE pUCKaMHM B (PUHAHCOBOW M HaJoroBoil cdepax /
Hosukos A.U., Cononkass T.M. — 2-e uzn., crep. - Mocksa : M3marenbcko-Topropasi KOprnopamus
«lamkoB u K°), 2019. — 284 c¢. - ISBN 978-5-394-03251-6. Pexum nocryna:
https://znanium.com/read?1d=358432

HOpMaTI/IBHbIe IPaBOBbLIC JOKYMCHTDI:

1. "Koncrurynus Poccuiickoit @enepanuu" (mpuHaTa BcEHapOAHBIM rojocoBanuem 12.12.1993) (c
Y4eTOM NONpaBOK, BHeCEHHbIX 3akoHaMu P® o nonpaskax k Konctutynuu P ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, o1 21.07.2014 N 11-DK3). Pexxum nocrymna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. "I'paxxnanckuit koaexc Poccuiickoit denepanuu (yacts nepsas)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum noctymna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. @enpepanbubiii 3akoH ot 08.02.1998 N 14-®@3 (pen. or 23.04.2018) "OO6 obmecTtBax ¢
OTpaHUYECHHOMN OTBETCTBEHHOCTHIO" Pexum JIOCTyTa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

INEPEYEHb HTHO®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- Koncynsrant Ilmtoc;
2. HndopmanmonHo-npaBoBas cucreMa «lapant» http://garant.ru

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA-M» http://znanium.com
2. ObC BOOK.ru http://www.book.ru

HEPEYEHD ITPO®PECCHOHAJIBHBIX BA3 IAHHBIX

1. www.dis.ru/manag — xypHan «MenemxmeHT B Poccuu u 3a pydexom»
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http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/read?id=358432
https://znanium.com/read?id=192216
https://znanium.com/read?id=276291
https://znanium.com/read?id=148230
https://znanium.com/read?id=164304
https://znanium.com/read?id=334953
https://znanium.com/read?id=309123

2. https:/rjm.spbu.ru/ - xypHan «Poccuiickuii xKypHaa MEHEIKMEHTa)

3. www.top-personal.ru — >KypHaJl « Y IpaBJICHHE MIEPCOHATIOM)

4. https://www.gd.ru/ - xypHan «I'eHepanbHbIi JUPEKTOP»

5. http://www.zhuk.net/index.php - )xypHan «YnpaBieHrne KOMIaHUEH

INEPEYEHD PECYPCOB NH®OPMAILIMOHHO-

TEJEKOMMYHUKAIIMOHHON CETU "UHTEPHET", HEOGXOUMbIX JIJIS1
OCBOEHUA JTUCHUITJINHbBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uHpopmamnuonHas cucrema POCCHU S

2. http://cyberleninka.ru/ - HayuHas snekTpoHHas 6ubmanoreka «KubepJlennnka

3. http:/www.eup.ru - Hay4HO-00pa3oBaTeNbHbI TOpTaT «IJKOHOMHUKAa U YIpPABJICHHE Ha
NPEANPUATHIX». BUOTHOTEKA SKOHOMUYECKOH U yIIPaBICHYECKOH TUTEPaTyphI

4. http://www.economicus.ru — 00pa30oBaTeIbHO-CIPABOYHbBIN CANT 110 SIKOHOMUKE

5. http://www.cfin.ru - bubnuoreka ynpaBieHus

6. https://eios.reakf.ru/ - KommbroTepHass moanepkka ydeOHOUW mesrenbHOCTH KpacHomapckoro
¢wunana POY um. I'.B. [InexaHosa

NEPEYEHb MHO®OPMAIMOHHBIX TEXHOJIOI'Mi, UCHOJb3YEMBIX
NP OCYHUHECTBJEHUU OBPA3ZOBATEJBHOI'O ITPOLHECCA 11O
JANCIHHUIIJIMHE, BKJIIOYASA HEPEYEHD HPOI'PAMMHOI'O
OBECIHHEYEHUA

Omnepannonnas cucrema Windows 10

[TakeT mpuxmanueix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI

JucuumuinHa « MeToibl MPUHATHUS YIPABICHYECKUX PELICHUI o0ecreueHa:
JUISI IPOBEJICHUS 3aHATUHN JIEKIIMOHHOTO THIIA!
— y4eOHOU aynuTopHel, 000opynOBaHHOH y4ueOHOW MeOenblo, MyJIbTUMEIUHHBIMU CpPEICTBAMH
o0yueHHs Ui AEMOHCTPALIUH JIEKIUI-TTpe3eHTaIHi];
JUTSI IPOBEJICHUS 3aHATUN CEMHUHAPCKOTO THIA (npakmuyecKue 3aHsamusl):
— yueOHOH ayauTopuel, o0OpylOBaHHOW Y4eOHON MeOenbl0 M TEeXHMYECKHMHU CpeACTBaMU
00y4YeHHs, CITy>KaIllUMU JIJIsl TIPEJICTaBICHHs Y4eOHOH HH(OpMAITHH.
JUIS CAaMOCTOSITENIbHON PabOThI, B TOM YHUCIIE /ISl KYpCOBOTO IMTPOSKTHPOBAHU:
— TIOMEIIEHUEM ISl CaMOCTOSITEIbHOM paOOThl, OCHAIICHHBIM KOMIBIOTEPHOW TEXHUKOU C
BO3MOXKHOCTBIO MOJAKIIOUEHUsl K cetu «MHTepHEeT» M ol0ecnedeHrneM J1ocTyna K 3JeKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTEIbHON CpeJie YHUBEPCUTETA.

IV.METOANYECKHUE YKA3ZAHUA JIJI151 OBYUYAIOLHINXCA ITO
OCBOEHMIO JUCIIUITJINHbI

» Meronuueckue peKOMEHJAIMM TI0  OpraHM3allid W BBHIOJHEHUIO  BHEAYIUTOPHOMN
CaMOCTOSITENTEHON PaOOTHI.
» Meronuueckue yka3aHus 10 MOJArOTOBKE U 0(OPMIICHHUIO 3CCE.


http://www.cfin.ru/
http://economicus.ru/
http://www.eup.ru/
http://cyberleninka.ru/
http://www.uisrussia.msu.ru/
http://www.zhuk.net/index.php
https://www.gd.ru/
http://www.top-personal.ru/
https://rjm.spbu.ru/

V.METOAUYECKHE MATEPHUAJIbL, OIPEJAEJIAIOLIUE ITPOLE/YPbI
OILIEHUBAHUA 3HAHUM U YMEHUM, XAPAKTEPU3YIOIIUX DTAIIBI
OOPMHUPOBAHUSA KOMIIETEHLIU

Pe3ynbTarhl TEKyIIero KOHTPOJS M MPOMEKYTOYHON aTTecTanuu (OpMUPYIOT PEHTHHTOBYIO
OIICHKY paboThl oOydvaromierocs. Pacripenenenne 6amioB mpu GopMHUPOBAHUN PEUTHUHTOBOM OLIEHKH
paboThl 00YUAIOIIETOCS OCYIIECTBISIETCS B COOTBETCTBHHU C «IlomoskeHneM o pedTHHTOBOM CHUCTEME
OILICHKH YCIIEBA€MOCTH M KauyeCcTBa 3HAHUH CTYJEHTOB B IMPOLECCE OCBOCHUS TUCHUILINHBI «MeTo bl
NPUHATUAS ~ YNPABICHUECKUX  pEIICHUuH» B  (elAepalbHOM TOCYJapCTBEHHOM  OIOIKETHOM
00pa3zoBaTebHOM YUPEXKICHUH BhICIIETo oOpa3oBanus «Poccuiickuii SJKOHOMUYECKUN YHUBEPCUTET
nmenu ['.B. [1lnexanosay.

Tabnuma 4
Buawbl pador MakcuMAJIbHOE KOJIHYECTBO 0AJ17I0B

Brinmonnenune y4eOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHITUSIX

Tekyluii KOHTPOJIb 20
TBOpUECKUI PEUTHHT 20
[IpomexxyTouHast aTrectauus (3avem) 40
UTOI'O 100

B cootBercTBuu ¢ [los0XkeHHEM 0 PSUTUHIOBON CHCTEME OIEHKH yCIIEBAEMOCTH U KauyecTBa
3HAaHUN OOYyYalONMXCs «IpernojaBaTesib Kadeapbl, HENMOCPEJACTBEHHO BEIyIIUN 3aHITHS CO
CTYJCHYECKOW TpyNIoi, o0s3aH MPOMHPOPMHUPOBATH TPYIMIy O PACHpPEICICHHH pPEHTHHIOBBIX
0a/uIoB MO BCEM BHUAAM padOT HA TEPBOM 3aHATUM y4eOHOrOo MOIYJs (cemecTpa), KOIHYECTBE
MOIyJel 1o y4yeOHOW JMCUUIUIMHE, Cpokax u (opMax KOHTPOJII HUX OCBOCHUs, (opme
MPOMEKYTOYHOW aTTECTAlMU, CHIDKEHUH OalIOB 32 HECBOCBPEMEHHOE BBITIOJHEHHE BBIJIAHHBIX
3amanuii. OOydJaromipecs B TEYCHHE Y4YeOHOro Momayis (cemecTpa) MOoJIy4aroT HHGOpPMAIUo O
TEKyIIeM KOJMYeCTBE HAOpaHHBIX MO AUCIUILIMHE 0AIOB Yepe3 JIMYHBIA KaOUHET CTYICHTa.

VI. OHEHOYHBIE MATEPUAJIBL /IS MNPOBEAEHUS TEKYIIEI'O KOHTPOJIA
N IMPOMEKYTOYHOU ATTECTALIUHN

OneHouyHble MaTepUallbl M0 TUCHUILUIMHE pa3paboTaHbl B cOOTBeTCTBUU C [lonoxeHuem 00
OIICHOYHBIX MaTepuayiax B (enepalbHOM TOCYJApPCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM
YUPEKICHUU BBHICHIETO 00pa3oBaHus «POCCHICKMI SKOHOMHUYECKHHA yHUBEpCUTET uMmeHu [.B.
[TimexanoBay.

Temamuxa Kypcogvlx padoom/npoekmos
CoriacHo y‘-IC6HOMy [JIaHy, II0 JUCHUIIIINHC ((MCTOI[LI MNPpUHATHUA YHPABJICHYCCKUX
pelIeHni» He MPeyCMOTpeHa KypcoBasi padbora.

HepelleHb 60NpoOCo6 K 3auemy.

1. Tlporecc npuHATHS YIPaBIEHYECKOTO PEIICHHUS: CYIIIHOCTh, HEOOXOUMOCTb,
oO1recTBeHHAast 00yCIOBIEHHOCTb.

2. OGmue cBeleHHs O MPOLECCe MPUHATHS PEIICHHH, €ro 3JeMEHTHI.

3. TlonsTne «ympaBieH4ecKas MpodIeMay, «yIpaBIeHIECKOE PEIICHUEY.

4. OcHOBHBIE CBOICTBA yNPaBIEHYECKUX PEILICHUM.

5. XapakTepuCTHKa pa3IMYHBIX TPYIII JIHII, YIaCTBYIOIINX B Pa3paObOTKe ¥ MPHHSATHH
yIpaBJIEHYECKUX PEILICHHH.

6. DKOHOMHYECKasi OCHOBA IPUHATHUS YNPABICHUYECKOTO PELICHMUS.




10.
. TexHomornueckasi OCHOBA IPUHATHUSA YIIPABICHYECKOIO PEILICHHUS.
12.
13.
14.
15.

11

16.
17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.
38.

39.
40.
. XapakTepucTHKa 3TanoB MpoIiecca MOICITUPOBAHNS.
42,
43,

41

44.
45.
46.
47.
48.
49.
50.
51.

CrpyKTypa ynpaBlIeHYeCKOTO PELICHUS.

CoumanbHas OCHOBA yNPaBJIEHYECKOTO PEIICHHUS.
[IpaBoBast CyIIHOCTb YIIPaBIEHUECKOTO PELICHMS.
Opranu3zaimoHHas CyIIHOCTb YIIPABJIEHYECKUX PEIICHUH.

TpeboBanus, npenbsABIseMble K yIPaBICHUECKUM PEIICHUIM
KnaccugukanmonHble TpU3HAKK YIIPABICHUECKUX PELICHUH.

Knaccudukanus yrnpaBaeHIECKUX PEIICHUN.

Kpatkas xapakrepucTHKa METOAOB IIPUHSITHS YIPABIEHYECKUX PEILICHUI: COCTaB,
00J1acTh UCIOJIB30BaHNUS, OCHOBHBIE XapaKTEPUCTUKHI

TpeboBanus, npeabIBIsSeMbIC K KAUECTBY U COJICP’KAHHUIO YIPABICHYECKOTO
pelIeHus.

Xapaxrepuctuku auuHocty JIIIP, Biustonue Ha NpUHATHE YIPABIEHYECKOTO
pelIeHus.

XapakTepUCTUKN UHANBUAYAIBHOTO U TPYIIIOBOTO MPUHATHS YIIPABIEHYECKUX
peuieHui.

Oco0eHHOCTH NPUHATHS KOJIJIEKTUBHOTO PEIICHUS.

Posb 1 OTBETCTBEHHOCTH PYKOBOJIUTENS IPU MIPUHITUU PEILICHUSI.
XapakTepucTHKa BHYTPEHHEH cucTeMbl HH(GOpPMAIUK B OPraHU3alHH.
NHupopmaninoHHasi CTpyKTypa yIpaBlI€HY€CKOrO PEeIICHUSI.

XapakTeprucTUKa OCHOBHBIX ATAIOB IIPOLECCa PUHATHUS YIIPaBIEHUECKOTO PELICHHUS.
Oran uaeHTuuKanuy (AMarHoCTUKN) IPOOIEMBI.

XapakTepuCTUKa METOJIOB TMarHOCTUKU MPOOJIeM B IPUHATHU PELICHUN
ConeprkaHre METOJI0B JICKOMIIO3UIINN MTPoOIIeM

CyIHOCTh METOIOB CPABHUTEIBHOTO aHAIN3a

Copepxannie MeTo/10B (PaKTOPHOTO aHaJIM3a B MPOLIECCE MPUHATHS PELICHUM
CyIHOCTh METOOB CUTYaLlMOHHOT'O aHAJIN3a

XapakTeprcTUKa TaoB CUTYallMOHHOTO aHAJIN3a

[Ipo6aembl BBIOOpa KpUTEPHSI IPUHATHUS YIIPABICHUECKOTO PEIICHHUS.

MeTo1p1 FeHEpUPOBaHUs aTbTEPHATHB YIIPABICHYECKUX PEIICHUN

PasButue, aHau3 U BBIOODP albTEPHATUB YIIPABICHYECKOTO PELICHHUS.
O6ocHOBaHME U TPOBEPKA PEATU3YEMOCTH AJIbTEPHATHUB.

IIpouecc coryacoBaHus, IPUHATHS U YTBEPKIACHUS! YIIPABIEHYECKOTO PEIICHNUS.
[IpenmymiecTBa U HEAOCTATKU MPUBJICUEHUS KOHCYJIBTAHTOB MPU MPUHATUU
YIPaBIEHYECKOTO PELLICHUS.

XapakTeprcTuKa MoIX0I0B K pa3paboTKe U BHIOOPY YIPaBICHYECKOTO PELICHHS B
YCIIOBUSIX PUCKA ¥ HEOIIPEIETIEHHOCTH.

Br160op kputepust oteHkr 3¢ (HEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS B YCIOBUAX
pPHUCKa ¥ HEONIPEEIEHHOCTH.

[lonsiTHE «METOY, «KMOJEIBY, KMOJIETUPOBAHUEY.

Knaccugukarus MeTo/10B IPUHATHUS YIIPABICHUECKUX PELICHUI

XapakTepucTUKa METOI0B IIPUHATHUS YIIPABICHUYECKOIO PELICHUS.
XapakTepucTruKa MOJIENeH, NCIIOIb3YEMBIX NPU MPUHATUHN YIIPABICHUECKOTO
peleHus.

B3aumopeiicTBie y4aCTHUKOB BBIOOpA YIIPaBIEHYECKOTO PEIICHUSI.
[Ipob6nembl eHTpanu3aluy 1 JEHeHTPATN3aluY Ipoliecca pa3paboTKH peleHHUs.
Mertoasl KOHTPOJIS peann3alyy yIPABICHUYECKUX PEIICHUH.

MeToab! o1ieHKH 3()()EeKTUBHOCTH MPUHATHIX PEIICHUH.

[leneBast opueHTaUs yIPABICHUYECKUX PELICHUH .

ITopsnok noctpoenus «/lepesa perieHus».

Mertoas! IIaHUPOBAHMS PEATTU3ALMH YIIPABIECHYECKOTO PEIICHUS

Meroas! opraHu3anyy UCIIOJIHEHUs IIPUHATOTO YIIPABIEHYECKOIO PELICHUS.



52. MoTuBanus 1 KaJipoBoe odecrieueHne peaau3aliy yrnpaBlIeHYeCKOTO peIIeHHs.

53. 3nauenue, GYHKIMH U BUJBI KOHTPOJISI peaIU3allii yIPaBIeHYECKOrO PEeIICHUs!.

54. MeTozibl KOHTPOJIS M OLIEHKU UCIIOJIHEHMSI PELICHNUS.

55. KonnuecTBeHHbIE M KAUE€CTBEHHBIE METObI IPOTHOZUPOBAHUS.

56. ITogxomp! k orieHKe 3¢ (HEeKTUBHOCTH YIPABICHYECKOTO PELICHUSI.

57. IloHsTHE «Ka4eCTBO yIPABICHUYECKOM IEATEIBHOCTUY U «KAYE€CTBO YIPABICHYECKOTO
peLIeHus».

58. MeTo/1bl NPOrHO3UPOBAHMS B IPOLIECCE MTPUHATHUS YIIPABICHUYECKUX PEIICHUN.

59. HedopmanbHble METO/IBI TPOTHO3UPOBAHMUS.

60. IIpuMeHeHe 3KCIEPTHBIX METOAOB B MTPOLIECCE TPUHATHUS PELICHHH.

[IpakTHyeckue 3aJaHus K 3a4eTy:
3agaua 1.

OnHol 13 0CHOBHBIX IpobiieM ¢pupmbl «DopecT» sBisgeTcs 607IbII0N PU3NUYECKU 1
MopaJlbHBII U3HOC 000pyaoBaHus. Ha nMeronemMcs 000py/10BaHNH YIENbHBIN pacxol MaTepraia
coctasseT 0,38 ky0. M. Ha uznenue. llena ogqHoro Ky0. M. MaTepuaia Ha TaHHBI MOMEHT paBHa
9000 py6. CpenHecnricouHasi YUCIEHHOCTh MepcoHaa GupMel coctaniseT 20 yenoBek. PykoBoacTBo
(GUpPMBI paccMaTpUBaET TPU BapHaHTa MPHOOPETEHUSI HOBOTO KOMILIEKCA IIPOU3BOJACTBEHHOTO
000pyTIOBaHMSI.

[Tokazarenu BapuanTtel o60opyoBaHus
1 2 3
Cpennuii 00bEM MPOU3BOICTBA 870 750 900
W3/IeTINi B MeCIl, IIT.
VY nenpHbIN pacxol MaTepraia, Ky0. M 0,3 0,33 0,28
Croumoctbs 000pyA0BaHus, ThIC. pYyO. 870 850 940

[Tpon3BOUTENEHOCTD TPY/Ia B MECSI] JIJISl TPETHETO BapUaHTa 000PYIOBAaHUSI COCTABUT
IIT./9e7.
3agaua 2.

dupma «AHTEH» MPOU3BOIUT KOMITBIOTEPHI. VcciiemoBanus peIHKA MOKa3aid, YTO UX BBIMYCK
MOKHO yBenHuuTh ¢ 8 Thic.eq. Ha 500 ex. B mecsan. Ywucras mpuOBIIbL OT MPOJAAXKH OIHOTO
koMmmbioTepa coctapisier 4000 py6. M3BecTHO Takke, 4TO HE MEHEEe BOCTPEOOBAHHBIM TOBAapOM Ha
pPBIHKE KOMIIBIOTEPHON TEXHHUKH SIBISIFOTCSI IPUHTEPHL. J[eHCTBYOIME Ha PHIHKE (PUPMBI PEaln3yIoT
TOJIBKO 6 THIC.€/I. TOM TEXHUKH B MECSIl, MOTCHIIMAIHHO HA PHIHKE MOXKET OBITh pealn30BaHO 9
TBIC.€J]. IPUHTEPOB B Mecsll. YncTtas npuObLIb OT MPOJaku o HOTO TpuHTepa coctarisier 1300 pyo.
JonomauTtenpHas nHOpMAaIMs 1O pacCMaTPUBAEMOW CUTYaIlMH TIPEICTABIICHA B TaOIHUIIE

[Tokazarenu 3HaueHue
MOKa3aTest
3aTpathl Ha YBEJIMYEHUE TPOU3BOACTBA KOMIIBIOTEPOB, ThIC. py0 45000
3aTpathl Ha BHEAPEHHE HOBOTO MPOYKTAa — MPUHTEPOB, ThIC. PYO. 60000
["'010BBIE MOCTOSTHHBIE U3JEPKKH HA TIPOU3BOJICTBO IPUHTEPOB, THIC. PyO. 20900
Y enbHbIe IepeMeHHbIE U3IEPKKU Ha IPOU3BOACTBO OJIHOTO MPUHTEPA, PYO. 1200
Ilena nmpunTEpa, pyo. 5000

Yucrast nprObLIL MPEAPUATHS OT MPOJIAKUA TPUHTEPOB B MECSII ITPH YCIOBUU OCBOCHUU
OpPEANPUATHEM HE3aHITOH HUIIU HA PHIHKE ¢ YYETOM MOTCHIIMAIBHOW EMKOCTH COCTABUT
TBIC.pYO.

3amaua 3.

[Mpenmpusitie  «Omera», BBITyCKAalOMIee JETCKUE KOJSCKH, peaM3yeT IMPOEKT II0
COBEPIICHCTBOBAHUIO COOCTBEHHOH CTPYKTYPHI YIIpaBlieHusl. Bce COTpyIHUKY anmapata yrnpaBiIeHUS
OpraHM3alK TPONUIH aTTecTaluio. [lo WUToramM arTecTallMd y OTICIBHBIX COTPYIHUKOB OBLIH
OTKOppeKTI/IpOBaHBI JOJI’KHOCTHBIC 06H33HHOCTI/I, HCKOTOpBIe COTPYI[HI/IKI/I GBIHI/I HaHpaBHeHBI Ha
Kypchbl  TIOBBIIICHWS  KBaM(HUKanuu. PyKkoOBOJCTBO  MpEANpUATHS  NPHUIVIACHIO  KOMaHIY



IPOTPECCUBHBIX KOYYEpOB JUIsI OOY4YEeHHUS COTPYAHHMKOB Ha KJIFOUEBBIX IOCTAaX HaBbIKaM B cdepe
KOMMYHUKAIUI U BEJICHUS NIEPETOBOPOB. BBIJIO MPEANPUHATO U COKPAICHUE Psa YIIPaBICHYECKUX
nomkHoctell. [lo uroram rozaa, korjga ObUTM IMPOM3BENEHB! YKa3aHHBIC MEPONPHATHUS, TPEANPHUITHE
MOJIYYHJIO CIIEAYIOIINE PE3YNIbTATHI AESATENbHOCTH:

Iloka3zaTenu [Ipomuwnelii nepuon OT4éTHBIN NEpHOL
( 1o mpeoOpazoBaHUi) (mocne mpeoOpa3zoBaHUiA)
O0BEM IPOJIaXK, THIC. PYO. 16000 17000
COBOKYITHBIE 3aTPaThl, THIC. pyO. 12295 12700
3aTpathl Ha coJiep )KaHME armnapara 975 1075
yIOpaBleHusl, ThIC. pyO.

VYpasnenuyeckas 3¢pGeKTuBHOCTb npeAnpusatus «OMera» B pe3ysibTaTe peanu3aliu
npeoOpa3oBaHuil cocTaBuiIa %.
3anaya 4.

®upma «AHTEW» TPOU3BOAUT KOMIBIOTEPHL. MccienoBanust pplHKa IOKA3alld, YTO UX BBIITYCK
MOHO YBETUYHTH C 8 Thic.el. Ha 500 exn. B Mecsil. Yuctast npuObUTH OT IPOJAKHU OJTHOTO
kommboTepa cocranisier 4000 py6. M3BecTHO Takxke, 4TO HE MEHEe BOCTPEOOBaHHBIM TOBAPOM Ha
PBIHKE KOMITbIOTEPHOM TEXHUKH SIBJISIFOTCS MPUHTEPHI. [leificTByromne Ha phIHKE QUPMBI peau3yloT
TOJILKO 6 ThIC.€/I. ATON TEXHUKU B MECSILI, HOTCHIIMAIBHO Ha PHIHKE MOXKET ObITh Pean30BaHo 10 7,5
TBIC.€/I. IPUHTEPOB B MecsIl. Yncras mpuObLIL OT MPOIaXKK OJHOTO npuHTEpa coctapiset 1500 pyo.
JononnurtenpbHas nHGOpMALKs 0 pacCMAaTPUBAEMON CUTYAllMU MPEICTaBICHA B TA0JIHIIE:

[Toka3zaTenn 3Ha4yeHHe
MoKa3aTelis
3aTpathl Ha YBEJIMUEHUE TPOU3BOACTBA KOMITBIOTEPOB, THIC. PyO. 45000
3arpaThl Ha BHEAPEHUE HOBOTO MPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
['0/10BBIC MOCTOSTHHBIC U3JEPKKH HAa TIPOU3BOJICTBO MMPUHTEPOB, THIC. pyO. 20900
VY nenbHble IepeMeHHbIE U3EPKKU Ha IPOU3BOACTBO OJIHOTO MPUHTEPA, pPyO. 1200
I{eHna npunHTEpa, pyo. 5000
Touka 6€3yOBITOYHOCTH IO MPOEKTY BBEJICHUS HOBOTO MPOIYKTAa — MPUHTEPOB — COCTABUT
en.
3agaua 5

[IpeanpusiTie OCYIIECTBUIIO peaau3alliio MPOEKTa, B PE3yIbTaTe YEro UMEIOTCS CIACAYIOIINE
JIAHHBIC 0 YKOHOMHYECKHX TMoKa3zaTeNsax. [locTossHHbIE pacXoabl MPEANPHUATHS B OTYSTHOM MECSIIC -
50000 py0., a mepemennnle - 36 pyO. 3a 1 ex. IlpomsBojacTBeHHass MOIIHOCTH MPEANPUSITHS
coctasmseT 5000 en. B mecsi. JlocTwkuMas 1eHa €IMHULIBI TPOIYKIINAHU - 64 pyo.

Ha ocHoBe aHanu3a TOuYkKM O€3yOBITOYHOCTH ONpPEAETUTE BEIMYMHY TOJHBIX 3aTpart,
TOBapooOOpOT, (MHAHCOBBIN Pe3yNbTaT MPOJAXH, KPUTUYECKYIO BEIMYMHY OO0beMa MpoAax, Npu
KOTOPOH COXpaHseTCsl NPUObUIBHOCTD IPEATIPHUSITHS.

3agada 6

[IpenmpusitTue BHEIPUIO WHHOBAIMH, B peE3yJbTaTe€ YEro H3MEHWINCh 3KOHOMHYECKHE
noKaszaTeiau ero JesTeabHocTH. OmpenenuTe KpUTHYECKUH 00BbeM MpoJaX U 00BeM MPOJaK,
obecnieunBaronuii 30000 py6neit mpuOBLIN 10 BBIUETA MPOIEHTOB M HAJIOTOB, €CIIA TOCTOSHHBIC
pacxo/ibl IPEANPHUATHS 32 OTUETHBIN nepuoa coctaBisiioT 39000 pyOGuneit, neHa enuHUIBI ToBapa — 60
pyOneli, a mepeMeHHbIE pacxoJlbl Ha €AWHUIly ToBapa — 45 pyoOneir. Paccuutath TOBapoobopoT,
o0ecrieunBaroIni 3alaHHBIN 00beM PUObLIH.

3agaua 7

CymMmMapHble TOCTOSIHHBIE 3aTpaThl /10 BHeApeHHs mnpoekra coctaBimsim 720000 pyOnedt npu
00béMe pearmzari 180000 equuui. PaccunTaTh MOCTOSIHHBIE 3aTPaThl TIOCIIE BHEAPSHUST MHHOBAIMN TIPH
o0béme peammzanuu 120000 enuHUI, TOBapoOOOPOT W (UHAHCOBBIA pE3yJbTaT, €CIM IICHA 3a



€IMHUILY TOBAapOB cocTaBiisieT 15 pyoieit, a nepemennsie 3atpatsl — 600000 pyOIeii.

3agaua 8

O npoekTe U3BECTHO CIIEAYIOIIEE:
O6opynoBanue croumocThio 40000 pyOmeit momIekuT HemeieHHoU oruiate. Okumaercs
YUCTBIM MPUTOK HamuyHocTu: 1 rox - 15000 py6Gneit; 2 rox - 18000 py6.; 3 roxg - 20000 py6.

BbIuucinTh TEKYyLIyl0 CTOMMOCTh JOXOJOB M UHUCTYH TEKYILIYIO CTOMMOCTb IpH 3HAYEeHUHU
koo duumenta aquckonTHpoBanus 10 %.
TOfbI JleHexKHble MOCTYTICHUS Koadduuuent Texy1ast CTOUMOCTb 10X0/10B
JMCKOHTHPOBAHUS

1

2

3

UTOrO X
3amaua 9

[IpennpusiTie pemaeT BOMPOC O TOM, cTOWT ju BkiaaawiBate 3000000 pyOield B MpOEKT,
roJI0BOM JJ0X0Jl 0T KoToporo Oyner He MeHblue 10%, ecnu miaHupyeTcs 4epe3 TpU roja MoIyduTh
noxon ot 3toi maBectuiiiu 5000000 py6ueii. Onpenenure menecooOpa3HOCTh TaHHOW WHBECTHIINH
Ha OCHOBE METOJa TUCKOHTHUPOBAHUS ICHEKHBIX MOCTYIIJICHHI.

3amaua 10

[IpeanpusTue peraer BOMPOC O TOM, CTOMUT JH BKIaAbiBaTh 800 ThIcsd pyOseit B MPOEKT,
TOIOBOM JIOXOZ OT KOTOpOro OyzaeT He MeHbIne 15%, ecnu miaHupyeTcs: 4epes J1Ba rojia MOIyYUTh
noxon ot 3tor maBectuiinu 1000000 pybnei. Onpenenure 1e1ecoo00pa3HOCTh JTaHHON HHBECTUITUN
Ha OCHOBE METO/Ia JUCKOHTUPOBAHUS JCHEKHBIX MOCTYIUICHUH.

Samava 11

[Tocne BHEeapEHMS TPOEKTa CyMMapHbIE U3IEPKKU HAa peau3alliio ToBapa «A» B KOJIUYECTBE
14600 mTyk Ha mpennpustuu coctaBuau 584000 pyOmneit. Ha ocHOBe Merona peHTaOEIBHOCTH
IpOJaXX OINpeAeNIUTe LIEHY pealu3allid JaHHOTO TOBapa, €ClIM jKejJaemas NMpUObUIb OT HPOAaKu
coctapiseT 120000 py6sneii. PaccuuTaiiTe TOoBapooOOPOT OT MpOJaKH TAaHHOTO TOBapa.
3anava 12

[Tocne BHEapEHUS NPOEKTa CyMMapHbIE U3AECPKKHM HA peau3aluio Topapa «b» B konndecTse
20000 mryk Ha mpeampustuu coctaBuiau 700000 py6neil. Ha ocHoBe merona peHTaOenbHOCTH
NpoJaX OINpENeNNuTe LIEHY pealn3allud JaHHOTO TOBapa, €CIU KejlaeMas NPUObUIb OT MPOJAKU
coctasiisger 110000 py6neit. PaccunTaiite TOBapooOOPOT OT MPOJIAXKH JAHHOTO TOBApA.

3amaua 13
OT4éT 0 MPUOBLIM KOMITAHUM TP 00BeMe npogaxk 3750 ef., ThIC. pyo.
[loka3arenn Ha equnuiy Bcero
BrIpydka oT npojaku 20.9
[IpsiMble MaTepHalibHBIE 3aTPAThI 4,5
[Ipsimbie 3aTpaThl HA 3apIuIaTy 2,0
[lepemenHbIe HaKIaIHBIE PACXOAbI 5,0
HToro nepemMeHHbIX 3aTpaT
ITocTostHHBIE 3aTPATHI 6400
[Tpu6sLIH

ITocne BHCIAPCHUS IIPOCKTA, IIPAMBIC MATCPUAJIBHBIC 3aTPAThl YBEJIIMIWINCH BABOC U COCTABUIIN



9,0 TIC. pY0./en. Omnpenenure HeHy, 0 KOTOPOM JOJKEH OBITh MPOJAaH TOBAp, YTOOBI MPHOBLIL HE
M3MEHHIIACH.

3amaua 14

CyMMapHble u3JIepKKH Ha peamm3anuio ToBapa «C» B kommuectBe 15200 mTyk Ha
npeanpusTuu coctaBuian 456000 py6ueit. Ha ocHoBe MeTos1a peHTaObeIbHOCTH MPOIaX ONpeIeInTe
LIEHy pealu3ald JIaHHOTO TOBapa, €cliu Xejlaemas MpuObUIb OT mpoaaxku coctasiser 115000
py6uieit. PaccunTaiite TOBapooOOPOT OT MPOJIAXKH JAHHOTO TOBApA.

3amaua 15
Otuét 0 MpuOBLIM KoMITaHuu nipu oobeMe npoaak 5000 e., Teic. pyo.
ITokazarenu Ha enunuiy Bcero
Bripyuka oT nponaxu 28,5
[IpsamMbie MaTepuanbHbIE 3aTPATHI 7,6
IIpsiMbIe 3aTpaThl HA 3apILIATY 3,0
IlepemeHHBIE HAKIIaIHBIE PACXOIbI 4,0
Hroro nepeMeHHBIX 3aTpar
[TocTostHHBIE 3aTpaTHI 9800
[TpuGenH

[Tocne BHeApPEHHS MPOEKTA, MpsSMbIe MaTepUaibHbIE 3aTPaThl YBENUUYUINCHh U cocTaBuau 10,0
ThIC. pyO./en. Ompenenure 1eHy, O KOTOPOH JOJDKEH OBITH MPOAAH TOBAp, YTOOBI MPHOBUIH HE

W3MEHUIIACK.
3anaya 16
OTtuéTt 0 MpUOBLIM KOMITaHWUHU TIpH 00beMe npoaak 6400 ef., Teic. pyo.
ITokazarenu Ha enunuiy Bcero
Bripyuka oT npogaxu 25,3
[IpsamMbie MaTepuanbHbIE 3aTPATHI 6,5
[Ipsambie 3aTpaThl Ha 3apIuIaTy 2,7
[lepemenHbIE HAKIIQAHBIE PACXO/IBI 5.8
Hrtoro nepeMeHHbIX 3aTpaT
ITocTosiHHBIE 3aTpaThI 19200
[TpuGsIH

[Tocne BHeApeHUs NMPOEKTA, NpsSMble MaTepUaIbHbIE 3aTPaThl YBEIUUYUINCH U cocTaBuin 12,0
TeIC. py0./en. Onpexnenute LEHy, MO KOTOPOH OJDKEH OBITh IPOJAH TOBAp, YTOOBI MPHOBLIL HE

HN3MCHUIIACH.

C HOCJIBKO aHAJIM3a BHYTPCHHCTO MOTCHIMAIAa OpraHu3aliiyi OLCHUTC JUHAMHKY BBIPYYKH U
OnmpeaAcIINTE BIUAHUEC Ha HEC M3MCHCHHA YHWCICHHOCTHU pa6OTaIOHII/IX H TPOU3BOJUTCIIBHOCTHU

Tpyna. Cnenaiite BEIBO.

3amava 17

IToxa3zaTtenu [Ipenprayumit OTueTHbBIN OTKJIOHEHUE
Ne roj roj (+5-)
1 Bripyuka ( TBIC. pY0.) 10200 11300 ?
2 | YncaeHnHocTh paboTaronux (Je.) 1000 1100 ?
3 | [lpousBoauTeabHOCTh TpyA (PyoO.) ? ? ?
Sagauga 18

[Ipoananu3upoBath JWHAMUKY BBIPYYKH M OINPEACIUTH BIMSHUE HAa HEE MaTepUaIbHBIX
dakropoB. Crenats BbIBOJ 00 3)(hEeKTUBHOCTH HUCIIOJIb30BAHUS PECYPCOB JAHHOTO MPEIPHUSIITHSL.

[Toka3zaTenn | [Inan | Paxkr OTkJI0HEHHE




Ne (+35-)
1 | Beipyuka (MiH. pyo0.) 24120 24343 ?
2 | MarepuanbHbie 3aTpathl (MJIH. py0.) 15439 15839 ?
3 | Marepuanootaaua (py0.) ? ? ?
3anaya 19

C 1enpio aHaliM3a BHYTPEHHETO MOTEHIMAIA OPraHU3alMK OICHUTE JTUHAMUKY BBIPYYKH H
ONpEeJIeTUTEe BIIUSHUE Ha Hee: U3MEHEHUS CPEIHEr0/10BOM CTOUMOCTH OCHOBHBIX
MIPOMU3BOACTBEHHBIX (HOHIOB; M3MEeHEHHs (oHmA00TAaun. ClenaTh BHIBOJI.

[Toka3arenn [Inan daxr OTki0HEHNE

Ne (+35-)

1 | Beipyuka (MaH. py0.) 10296 10684 ?
CpenneroioBasi CTOMUMOCTh

2 | OCHOBHBIX ITPOU3BOJICTBEHHBIX 12258 12913 ?
dbon0B (MIH. pyo.)

3 | ®onpootaaya (pyo.) ? ? ?

3anaya 20

Ha ocnoBanmnu IMPUBCACHHBIX NTAHHBIX OLCHUTH ABHMXKCHUC U COCTOAHUE OCHOBHBIX (1)OH,I[OB.
C[[eﬂaTB BbIBOJ 00 WHBECTUIIMOHHON aKTUBHOCTH NpCAnpUATHA.

TToka3zaTen Ha nau. roga [HocTtynumno BrI0BLTO Ha xonern roga
" IlepBonau | Amoptuza | Beer | BT.4. | Beer | BT.u. | IlepBonau | Amopruzanu
. 11 U 0 HOBBI 0 JINKB . s
CTOMMOCT e -HO CTOMMOCT

b b
OcHoBuble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeJCTBa,
THIC. py0.

Samava 21
Ha ocHoBanuu HIOKENIPUBEACHHBIX JaHHbIX  paccuutath  K-skcreHcuBHoctn u K-

HHTCHCUBHOCTU HCIIOJIB30BAHMs aBTOMAaTa II0 BBIIIYCKY MSIATKOTO MOPOXCHOIO, BJIMAHUC
HCIIOJB30BaHUsA aBTOMAaTa Ha TOBapOO60p0T. C)IeJ'IaTB BBIBOJ 00 3(1)(1)CKTI/IBHOCTI/I N MHTCHCHUBHOCTH
HCITIOJIB30BAHUS OCHOBHBIX CPCACTB.

[Tokazarenu [Lnan Pakt Otkiionenue (+;-)

1. ToBapooOOpOT, THIC. PyO. 28280 28140 ?

2. Yucno nHeit paboThl aBTOMATA 162 169 ?

3. CyTouyHasi MOUTHOCTh aBTOMATa, ThIC. PYO. ? ? ?
3amaua 22

Ha ocHoBaHuM NpUBEAECHHBIX JAHHBIX OLICHUTh JBMKCHHE U COCTOSHUE OCHOBHBIX (DOHIIOB.
Crnenatpb BbIBOJI 00 MHBECTUIIMOHHOM aKTUBHOCTH IPEAIPUSITHUS.

ITokasaren Ha Hau. rona [Toctynuio Br10b110 Ha xonen rona
" IlepBonau. | Amoptuza | Beer | BT.u. | Beer | BT.u. | IlepBonau. | AMoprusa
CTOMMOCTH U 0 HOBBI 0 JIMKB- | CTOUMOCTh s
e HO
OcHoBnble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049

Cpe/CTBa,
THIC. pYyO.




3agaua 23

C uenplo aHanM3a BHYTPEHHErO MOTEHIMAJa OpraHU3allii OLIEHUTE JUHAMHUKY BBIPYYKH U
ONpEACINTE BIMSHUE  HAa  HEE: H3MEHEHHA  CPEAHErOJOBOM  CTOMMOCTH  OCHOBHBIX
IIPOM3BOJICTBEHHBIX (OHIOB; M3MEHEHHUs1 (GoHmooTaaun. Crenats BHIBOI.

[Tokazarenu [Tnan ®dakt OTKIIOHEHUE
Ne (£:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenHerogoBasi CTOMMOCTh
2 | OCHOBHBIX ITPOU3BOJCTBEHHBIX 11259 11915 ?
dboHm0B (MJTH. py0.)
3 | ®onpootaaya (pyo.) ? ? ?
3amaua 24
[To nByM dunnanzam NpeAnpusiTHs. 3a OTYCTHBIN roJl UMEIOTCS CIEAYIOIINE JaHHbIE:
Ne punmana BBIpYYKa, MJTH. PyO. CpennecniucouHas CpenneronoBas
YUCJIEHHOCTh BBIPa0OTKa, THIC. PYO.
pabOTHHUKOB, Y€l
1 180,0 120 ?
2 346,5 198 ?

Onpenenuth paznuuue (B %) B YpOBHE TOJOBOW NMPOU3BOAUTEIBHOCTH Tpy/Aa paOOTHUKOB ABYX
¢unanos. Ouenure 3pPeKTUBHOCTD yNPaBJIEHUs OpraHu3anueil.

3amaua 25

Hcnonb3ys gaHHBIE O IUIOIIAAN U 00bEeMe MPOJIaXK MO JBYM NPEANPUATUAM, ONpEaeIInTe:

a) cpeaHuil 00BEeM MPOAAXK TSl KAXKAOTO ToJ1a;

0) abCOIOTHOE U OTHOCHUTEIbHOE H3MEHEHHE 00beMa MPOJak B OTUETHOM I'OJly IO CPAaBHEHUIO C
6azucHbIM To10M. OnieHuTe 3 PEeKTUBHOCTD yIpaBICHUS OpraHU3alue.

ba3ucHsIl o OTYETHBIN TOL
MarasuH O6bem npogaxk, | Toprosas O6beMm npogax, | OObeM npoaax,
TOHH C |1 KB. M. IUIOIIANb, KB. M | TOHH C | KB. M. TOHH
1 20,0 240 22,0 5500
11 22,0 260 23,6 6900
3amaua 26

[Ipennpusitie pemraer BOOpoc O TOM, CTOMT Ju BKiaasiBate 2000000 pyOieil B mpoexr,
roJI0OBOM JJOXOJl OT KOTOporo Oyzaer He MeHblle 12%, ecnu miaHupyeTcs yepes JiBa roja MoIy4yuTh
noxof ot 3Toi naBectuuuu 3000000 py6neit. Onpenenure 11ea€cO00Pa3HOCTh JAHHOW MHBECTUIIUH
Ha OCHOBE METOJa TUCKOHTHUPOBAHUS JICHEKHBIX MOCTYIIJICHHH.

3anava 27

O npoekTe U3BECTHO CIEAYIOIIEE:
O6opynoBanue croumocThio 50000 pyOmeit momiexutr HemeieHHoW oriate. Okumaercs
YUCThIM TpuTOK HamuaHoct: 1 rox - 18000 py6neit; 2 rox - 20000 py6.; 3 romx - 25000 py6.

BBIUUCIINTG TEKYIIYI0 CTOMMOCTH JOXOJOB M YHUCTYIO TEKYIIYH CTOMMOCTH IIPH 3HAYCHUU
koddduimenTa TucKoHTHpoBaHus 15 %.
TOZIBI JIeHeKHBIC TOCTYTIICHUS Koaddumment Teky1asi CTOUMOCTB JIOXO/I0B
JTVMCKOHTUPOBAHHUS

1

2

3

UTOrO X

3agauda 28



O mpoeKTe U3BECTHO CIIEIYyIOIIee:

O6GopynoBanue croumocThio 80000 pyOmeit momiexxutr HemeieHHoW oruiate. Okumaercs
YHUCTBIN TpUTOK HamuuHocT: 1 rox - 25000 py6neit; 2 rox - 25000 py6.; 3 rox - 40000 py6.
BBIUMCIIUTE TEKYIIYI0 CTOMMOCTH JOXOJOB M YHCTYIO TEKYIIyI0 CTOMMOCTh NpPH 3HAYCHUHU
koddduimenTa quckonTrpoBanus 10 %.

TrOabI JleHexxHbIEe MOCTYIICHUS Koaddurment Teky1ias CTOoMMOCTb JI0X0JI0B
JTIMCKOHTUPOBAHUS
1
2
3
UTOTO X
3agaua 29

CyMMapHBIe TIOCTOSIHHBIE 3aTpaTthl J0 BHEApeHWs WHHOBaImii coctapisum 480000 pyOneir mpu
00béMe pearmzary 160000 equauil. PaccunTaTh MOCTOSIHHBIC 3aTpaThl MOCIIC BHEAPSHUS HHHOBAIUN TIPH
o0béme peamzamuu 130000 enuHUI, TOBapoOOOPOT W (MHAHCOBBIA pE3yJbTaT, €CIM IICHA 3a
eIMHUILY TOBapOB cocTariseT 10 pyOneit, a mepemennsie 3aTpatsl — 400000 pyoei.

3anayga 30.

[TpenmpusiTie OCyIIECTBUIO PeaTN3alUIo MPOEKTa, B Pe3yIbTaTe Yero UMEIOTCS CIeIyIoIIHe
JTAaHHbIE O YKOHOMMYECKHX IoKa3aTesiX. IlocTosHHbIe pacXo bl MPEANPHUITHS B OTYSTHOM MECSHIIE -
60000 py06., a mepemennnle - 46 py0. 3a 1 ex. IlpomsBoacTBEHHass MOIIHOCTH TPEATPUSITHSI
cocrasinseT 3000 ex. B mecsu. JlocTrxkuMas 1ieHa eAMHUIBI TpoayKIuH - 70 pyo.

Ha ocHoBe aHanm3a TOYKH O€3yOBITOYHOCTH ONpEICITUTEe BEIMYWHY TONHBIX 3aTpar,
TOBapo0OOPOT, (PMHAHCOBBIM pe3ysbTaT MPOJAXKHU, KPUTHUYECKYIO BEIMUMHY OO0OBbEeMa NpOJax, NpH
KOTOPOM COXpaHseTCcsl NPUObUIBHOCTD TPEATPHUSTHS.

Tunoevie mecmoegnie 3a0anus:

1. 3apanme

IIpouecc npuHATHS pelIeHUI HAYMHAETCA C:

A) hbopMyIUPOBKH MUCCHH TPETTPUATHUS

b) nocraHOBKM ynpaBiIeHUECKUX LieJel

B) BoIsiBIICHHS TPOOIIEMBI

I') onpenenenus inua, OTBETCTBEHHOTO 3a MPUSATHE PEIICHUN

) unentudukanun GyHKIIMOHAIBHON c(ephbl, TIe MPUHUMACTCS PeIIeHHUE.

2. 3aganue

Kakoii 13 nepeyrcieHHbIX HIDKE METOJIOB paclpeieieHusl 00s3aHHOCTEH B OpraHU3aI|y IPUHSAT 110
(GyHKIIMOHATBLHOMY MPU3HAKY?

A) co3nanbl (pUIHAIBI TPEANPHUITHS B TSTH TOPOAAX

b) cozmanbl oTaeMBI IO MPOU3BOJICTBY, MAPKETUHTY, KajpaM, ((MHAHCOBBIM BOITPOCAM

B) coznanbl nexa Ha NpeANPUATHH 110 POU3BOJICTBY MEYECHbS, IIIOKOJIAIHBIX KOH(DET, Kapamenu

I') cozmanbl oTaeIBI HA IPEANPUITHH, PABHBIE TIO YUCICHHOCTH

3. 3ananue

Jli Kakux Leneu B polecce NPUHATUS PELIEHUI UCTIONIb3YETCsl «MO3roBas aTaka»?
A) uHTeHcudUKaIys MBICIUTEIBHOTO MpoLiecca

b) ananu3 HecTaHAAPTHBIX PELICHUN

B) BbIsIBIIEHUE anbTepHATUB

I') BoBiIEUEHHME BCEX YUACTHUKOB B IPOLIECC IPUHSITHS PELLICHNUN

4. 3aganue



OTHOCHTEJIbHBIE BEJIMYNHBI OITPEJEJIAIOTCA:

A) neneHreM CyMMBbI IPU3HAKOB HAa MX YUCIIO U UCHOJIB3YIOTCS J1s 0000LIatoniel XxapakTepuCTUKU
SIBIICHUIA;

b) nenennem oHON BEIMUMHBI HA APYTYIO;

B) ymHOXeHHeM 01HOI aOCOTIOTHOM BETUYHHBI Ha IPYTYIO.

5. 3aganue

OCHOBHOM XapaKTEpUCTUKON OpraHU3allK KaK OTKPBITON CHCTEMBI

ABJIAETCS:

A) oOMeH pecypcamu ¢ BHEIIHEHN cpefoin

b) cuibHOE IMaepcTBO

B) cniocobHOCTh aanTupoBaTh METO/bI BeIEHUS OHU3HECA K U3MEHSIIOIIUMCS YCIOBUSM BHEIIHETO
OKPYKEHUS

I') npaBuIIBbHBIN TOA0OP NEpcoHaIa

J1) TOTOBHOCTB NIEPECMOTPETH CBOIO MHUCCHIO.

6. 3aganmue

CyTb nenerupoBaHusi COCTOUT:

A) B yCTaHOBJIEHHE TIPUOPUTETOB

b) nepenaye BIacTHBIX MOJIHOMOYUI BHU3 U NPUHATUU UX MEHEIKEPOM HUBLIETO 3BEHA
B) nepenade oTBETCTBEHHOCTH Ha OoJiee HU3KUN YPOBEHD YIIPABICHUS

I') B nOoBEpUM K CBOUM MTOTYUHEHHBIM

J1) mopy4eHrnr MOYMHEHHOMY MPUHSATH KaKOe-THOO0 pelieHHe.

7. 3aganue

Kaknmu uepramu xapakrepa J0JKEH 00Ia1aTh TAKOW apXETUl YIPABIISIOMIETO Kak
«aJAMUHUCTPATOP»?

A) OBITH OOIIMTENLHBIM U YMETh BIOXHOBJISATH JIFOJCH HA MAaKCUMAJIBHYIO CaMOOT/Aauy
b) nMeTh aHanmuTUYECKU CKIIa] yma

B) 61T npeieibHO OOBEKTUBHBIM U TIOJIAraThCsl HAa (PaKThl U JTOTHKY

') MeTogu4IHOCTH B paboTe, MPOTHO3UPOBAHKE OYIYIIETO

8. 3ananme

OcHoBHbI€ QYHKIMH YIIPABICHUS

A) nnaHupoBaHue, KOHTPOJIb

b) niianupoBanue, opranuzanusi, MOTUBALMSL, KOHTPOJIb
B) opranusanus, MoTuBamus

I') opranuzanusi, MOTUBAIHSL, KOHTPOJIb

9. 3aganune
Kakas u3 cpeiHiX BEeJIMYMH PACCUYUTHIBACTCS CIEAYIOMUM 00pa3oMm:
X1 Xn
— A+ X2+
2 2
X = n—1 5 rae X — 3HaA4YCHUE NIPU3HAKA, N — YUCJIO OTAEIbHBIX 3HAYCHUIN
MpU3HaKa.

A) cpennsis apupmeTrdeckas mpocTas;
b) cpennsis XxpoHosoruueckas;
B) cpennsist apupmeTryeckas B3BEIICHHAs.

10. 3aganue
[Tpu oneHKe AMHAMUKH 00beMa IpoAax (haKTHYSCKUE TIOKa3aTeNId O MPOJIaXkaX TOBAPHOM
MPOAYKILUH CPABHUBAIOT C:



A) TIJJaHOBBIMHM 3a OTUCTHBIHN TOJI;
b) nnanoBRIMH 32 TIPEABIAYIINN TOT;
B) dbakTryeckumu 3a npeabIIymnil TO.

11. 3aganue

dakTopsl, BIUAIONINE Ha CPEIHETOJOBOI TOBApOOOOPOT B pacyeTe Ha OJHOTO PaOOTHHUKA!
A) obecrieueHHOCTh MPEATIPUATHS paboveld CHITON;

b) ncnonezoBanue paboyero BpeMeHu;

B) dbonnoornaya.

12. 3apanune

BeicmM 1ocTHKEHUEM IIKOJIBI HAYYHOTO YIPaBJICHHUS SBISIETCS pa3paboTka
A) METO/I0OB MOTHBAIIMHU TPYAA

b) MeTo10B MaTeMaTn4eckoro MOACITUPOBAHUS

B) ananuza pabounx oneparuii

I') cioco60B NMCUX0IOrMYECKOil COBMECTUMOCTH PaOOTHUKOB

13. 3aganue

Ha yBenuyeHne npuObUIN OT NPOJAXK BIHSIOT:

A) yBenu4eHue MoJHOM ce0ecTOMMOCTH MTPOJaHHBIX TOBAPOB WM YCIIYT;

b) yBennueHne KoMMepUECKUX pacXxo/0B, YIyUllIeHHE CTPYKTYPbl aCCOPTUMEHTA;

B) yBennuenne o0beMa peann3anuy TOBApOB M CHI)KEHUE MMPOU3BOICTBEHHON CE0ECTOMMOCTH.

14. 3ananue

banancoBbIil METOJ PU IMATHOCTUKE MPOOIEMbI— 3TO:

A) pa3no)keHre U3y4aeMoro Npy aHaJIU3e 00bEKTa WM SIBJIICHUS M0 OT/AEIbHBIM ITPU3HAKaM Ha
ofpeJieNIeHHbIe TPYIIIBI U MOATPYIIIBI B LEIX 0oJiee NeTaabHON UX XapaKTepPUCTUKY;

b) cnenmanpHbli IpreM CONMOCTaBICHHS B3aUMOCBSI3aHHBIX ITOKa3aTeslel X03s1iCTBEHHOM
JESATEIIBHOCTH C LIENBIO BBISBICHUS U U3MEPEHUS UX B3aUMHOTO BIIUSHUS;

B) crioco6 npencraBneHus JaHHBIX aHaN3a, KOTOPBIH 00ecIeunBaeT ONePaTHBHOCTD, HATIISITHOCTh
U OBICTPOTY BOCIIPUATHUS MHPOPMALIUH.

15. 3apanne
3aTpathl Ha OJIMH PYOJIb TOBAPHOW MPOIYKIIUU ONIPEAEIISIOTCS 10 hopmyiie:

Buvipyuxka.om.PI1

2
) Honnas.cebecmoumocme

Ilonnas.cebecmoumocmo
2
Buinyck.T11

I onnas.cebecmoumocma

B)

B lIpubvinwom.npooasic

16. 3aganue

K kadyecTBEHHBIM MOKa3aTEIsIM, XapaKTEPU3YIOUMM d(PPEKTHBHOCTh OCHOBHBIX CPEJICTB, OTHOCSTCS:
A) donmooraaua, GoHIOPEHTAOCTHHOCTS;

b) oGecrieueHHOCTh OCHOBHBIMH CPEJICTBAMHU;

B) 3aTpaThl Ha ChIphE MaTEpPHAJIBL.

17. 3ananue
Kakum MeTo0M AMAarHOCTUKH MPOOJIEMbI MOYKHO PacCUMTaTh BIUSHHUE HA TOBAPOOOOPOT U3MEHEHUS
CpeIHEN ONTOBOM LICHBI:



A) cpaBHEHUE TaHHBIX;

b) mpuem pazuui;

B) GaaHCcoOBBIEC CONTOCTABIICHHS;
I') netanu3zanus.

18. 3apanue

Kakwue mokaszareny pacCUMTHIBAIOT JJIsl XapaKTEPUCTUKH MPOU3BOIUTEIBHOCTH TPY1a paOOTHUKOB
TOProBOM OpraHu3alnun?

A) donnmootaauy, GoHIOBOOPYKEHHOCTh TPY/A;

b) oTHOCHTENBEHYIO BEIMUNHY TUHAMUKY;

B) cpenneromnoBoii, cpeIHETHEBHOM U CPEeIHEYACOBOI TOBAPOOOOPOT B pacyeTe Ha OJTHOTO
paboTHHUKA.

19. 3aganue
Kakas oTHOcHUTebHASI BEIMYMHA PACCUUTHIBACTCA IO CIeAyIolIei ¢popmye:
YPOBEHBb 0TYeTHOTO nepuoaa x 100 %
ypOBEHB 0A3UCHOTO TIEpHOAa
A) oTHOCHUTENbHAS BEIMYMHA JUHAMUKH,
b) oTHOCHTENIbHAS BEIMUMHA BBITTOJIHCHHMS TUIAHA,
B) oTHOCHTENTBHAS BETMYUHA CTPYKTYPBI COBOKYITHOCTH.

20. 3apanue

TpeboBaHMe peaTbHOCTH YIPABICHYECKUX PEIICHUH MM0Ipa3yMeBacT:
A) neranbHyI0 MPopabOTKy albTEPHATUBHBIX BAPUAHTOB PEILICHUS;
b) Hannuue BO3MOKHOCTEH JUISl X peaTn3aliu;

B) yuer nocnencTBuil kKaxa0ro BapuaHTa;

') cobmoieHne 3aKOHOAATENNbCTRA.

21. 3apnanne

KoHntpoisb - 310

A) OTcyTCTBHE CaMOCTOSATEILHOCTH

b) To, uTo mo3BossieT yaep>kuBaTh paOOTHUKOB B OINPEIEICHHBIX paMKax
B) IIporuecc obecrieueHust JOCTHKEHHUS OpraHU3alyeii CBOuX Ieei

22. 3apnanne

VBeNnM4eHne BAIOTHI OajaHca CBUIETEILCTBYET:

A) 00 yMEHBIICHUH TI0XOIHOCTH MPEAIIPUATHS;

b) o pocte Bo3MOXKHOCTEN NPENTPUSITHS;

B) o noBbImeHnH peHTabenbHOCTH COOCTBEHHOTO KaluTala.

23. 3apanne

HpI/I POCTC MHTCHCHUBHOCTHU TpyJda CTOMMOCTb CAWHUIIBI MPOAYKIIHNU:
A) ocraeTcs HeU3MEHHOMN

Bb) coxpamraercs

B) yBenuuuBaercs

[') cHauama yBeIMYMBaETCs, 3aTEM YMEHBIIIACTCS

24. 3ananne

[Tpy NOBBIILIEHUH LIEH HA PEeANU3yEeMYIO IPOAYKIIUIO MU TOBAap J0JI OCTOSHHBIX 3aTpaT B COCTaBE
BBIPYUYKH OT peasn3aliuu:

A) He U3MeHsIeTCs

b) yBenuuuBaercs

B) ymenbmiaercs



25. 3ananne

PocT nocTOsIHHBIX 3aTpaT MOKET IPOUCXOIUTDH B pe3yJIbTaTe:
A) TIOBBINICHHUS IIEH HA PEATH3YyEMYIO TTPOTYKITHIO

b) yBenuueHus HaTypalbHOTO 00BEMa peaTu3aliu

B) moBskIeHnst onaTel Tpyaa paOOTHUKOB YIIPABICHUS

26. 3apanne

@DaKTUYECKU MOTYYEHHBIE PE3YJIbTaThl CPABHUBAIOTCA € 3allJIAHUPOBAaHHBIMU B PaMKax
A) IlpeaBaputeabHOr0 KOHTPOJIS

b) Tekymiero KoHTpos

B) 3akmouuTenbHOro KOHTPOJIs

27. 3apnanue

BanoBast npuObUIb pacCUUTHIBACTCS KaK Pa3HOCTh MEXKIY:

A) BrIpyukoi oT peanu3aluu 1 CyMMOM NepeMEeHHbIX 3aTpaT

b) Beipyukoii OT peanu3alnuy 1 CyMMOH TEKYLIUX 3aTpaT

B) Beipyukoii oT peanuzanuu u ce0eCTOMMOCTBIO PEaTU30BaHHBIX TOBAPOB

28. 3apnanue

YpoBeHb yIpaBICHYECKHX 1 KOMMEPYECKHX PAacX0/I0B PACCUUTHIBACTCS KaK OTHOIIEHHE CyMMBbI
ATHX PacXoJIOB K:

A) mpuOBLIM OT MPOAAXK

b) BBIpyuKe OT peanuzanuu

B) BanoBoii npuObLIN

29. 3apanne

JlOCTYITHOCTB CerMeHTa JIsl IPEPUSTHS - 3TO ...

A) Hanuuue HHPOPMALIUU O CETMEHTE

B) BO3MOXHOCTB TIPOJIBUKEHUS C TIOMOIIBIO CPEJICTB PEKITAMBI
B) ypoBeHb KOHKYpPEHIIMH B CETMEHTE

I') emkocTh cermeHTa

30. 3axanue

HHTEHCUBHOCTH TPYyAa U3MEPSETCS:

A) 3arpatamu TpyJa Ha €AUHUILY MPOTYKITHH

b) xomudecTBOM mepepabaThIBAEMOTO CHIPhS B €UHHILY BPEMEHH

B) 3atparamu Tpyjaa B €IUHHIY BPEMCHH

') HampsHKEHHOCTHIO TPYIOBOU ACSITETLHOCTH

J1) yBenWueHHEeM KOJUYeCTBA MPOYKIIMH 3a CUET MCIIOIb30BaHMs 00Jiee COBEPIIICHHON TEXHUKH

31. 3apanue

[Tpu pacuere MHAEKCA MOTPEOUTENBCKUX 11€H MPUHUMAIOTCS BO BHUMAHUE:!
A) mpeameTsl NOTpeOIeHNS U CPENICTBA IPOU3BOACTBA

b) ToBapsl MPOM3BOACTBEHHOIO Ha3HAYEHUS

B) ycayru notpeGuTenbcKoro Ha3HauYeHHs!

I') moTpebuTenbckue TOBaphbl

/1) Tonpko MHBECTHLIMOHHBIE Oylara

32. 3ananue

YBenuueHne npeiokKeH!s TOBapOB U yCIYT IPUBEJIET:
A) K pocTy 1eH

b) K CHI)KEHHIO LIEH U pOCTY CIpoca Ha HUX



B) x cHmXeHuIo 1ieH
I') K cCokpallleHHIO CTIpoca Ha HUX, K COKPAICHUIO UX ITPOU3BOJICTBA

33. 3apanue

KakuMm 00pa3omM U3MEHUTHCS IPUOBLTL OT MPOJaK MO BIUSHUEM POCTA MOKYITHONW CTOUMOCTH
peaT30BaHHBIX TOBAPOB:

A) He U3MEHUTHCS;

b) ysenuuutbcs;

B) ymensbmures.

34. 3ananne

CermeHTanus MpoBEJEHA MPABUIBHO, €CIIN

A) peakuus moTpeduTesns BHyTPH CETMEHTa HEOHOPOIHA

b) cymecTBeHHBIX pa3uunii MEXTy CETMEHTaMH HET

B) peakuus notpebuteneii BHyTpH ceTMEHTa OJMHAKOBA

I') ecTh cymiecTBEHHBIE pa3IUYUs MEKIY CETMEHTAMHU

J1) HEBO3MOXKHO clieJaTh KOJTUYECTBEHHYIO OLIEHKY pa3Mepa CerMeHTa

35. 3apanue

OcHoOBHbIE TPUYNHBI HEYIAYH NTPU BHEJAPEHUHN HOBBIX TOBAPOB HA PBHIHOK ...
A) BBICOKUI UMUK TOBAPHOH MapKu

b) HeobocHOBaHHO BHICOKAs II€HA

B) crtumynupoBanue cObita

I') ’kecTkast KOHKYpEHLIHS

J1) pexiamHas MOJ/IEpIKKa

36. 3apanme

YKaxuTe MpaBUIbHYIO MOCIIC0BATEILHOCTD (a3 SKOHOMHUYECKOTO ITHKIIA:
A) mogbeM, OKUBIICHHE, JETIPECCHsi, KPU3HUC

b) xpusuc, nenpeccus, 0’)KUBJICHHUE, TOIBEM

B) xpwusuc, oxxuBIeHUE, TOIHEM, ACTIPECCHS

I') moabem, oxxuBIIEHUE, KPU3HC, JENPECCUs

1) momwem, KpU3HC, IENPECcCusi, OKUBIICHHE

37. 3apanne

Touka 6e3yObITOYHOCTH PaBHA ..... €/IMHUI] TOBapa €CIIM IepeMeHHbIE 3aTPaThl Ha TPOU3BOJICTBO
€IMHUIIBI U3/1ETIHSI COCTABIIIOT 48 py0. 1leHa eauHuUIb! u3aenus 60 py0. ob1mas cymma yclioBHO-
MOCTOSTHHBIX pacxoa0B paBHa 1200 py6. obmias cymma nepeMeHHbIx 3atpaT 14400 pyo.
MapXHHAJIBHBIN T0X0 Ha BeCch 00beM npoaykuuu - 3600 pyoO.

38. 3apanue

Ecnu nepBoHavanbHas CTOUMOCTh OCHOBHBIX cpeAcTB cocTaBisgeT 123450 Teic. py0., ocTraTouHas
CTOMMOCTBH OCHOBHBIX CpesicTB - 84360 ThIc. py0., TO KOAPPHUIHUEHT TOJHOCTH OCHOBHBIX CPEJICTB
COCTaBHT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

39. 3apanue
O6beM npojjaxk TOBapOB COCTABHT. ... .. €MHUIL TOBApOB (TIpU yCIOBUU MOJIYUEHHUS KEITAEMON
npuObLIIN), €CJIM MEPEeMEHHbIE 3aTPaThl Ha MPOU3BOCTBO U MPOAAXKY €IUHUIIBI TOBapa - 45 pyo.



IIEHa eAMHUIIBI TOBapa - 65 py0. o0111as CyMMa yCIOBHO-IIOCTOSIHHBIX pacxo1oB paBHa 1200 pyo©.,
xemaemas mpuObLTh — 900 pyo.

40. 3apanue

[IpennpusiTue pemiaet BOIpoc o0 TOM, CTOUT Jiu BKIaaeiBaTth 3000000 pyOieii B mpoeKT, roA0BOM
JI0XO OT KoToporo Oyaet He MeHbie 10%, eciu mIaHupyeTcs Yepe3 TPH rojaa MoayduTh JOXOd OT
stoit uaBecTuIH 5000000 pyoOueii. Onpenenure 11e1eco00pa3HOCTh JAHHON MHBECTHIINY (13 WIH
HET) Ha OCHOBE METOJIa IMCKOHTUPOBAHUS I€HEKHBIX MOCTYIIJICHHH.

Tunoevie keiicot:

Tema S. IlopAaaok npuMeHEeHUS] METOA0B NIPUHATHUSA YIIPABJICHYECKHX PELICHU B
npouecce IMarHOCTHKH NMpodJiemM

Ha ocHOBaHMM HCXOMHBIX MAHHBIX O JESITEIBHOCTH OpraHW3alMd 32 CMEKHBIX 2 TO0Ja,
COOTBETCTBYIOIIMX BapHaHTy (COIVIACHO MOPSJKOBOMY HOMEpPY CTYyJEHTa IO CIMCKY TI'pYIIIbI)
YCTaHOBHTH MPOOJIEMBI B JACATEIBHOCTH OPTaHU3AIlNH, CBS3aHHBIC C HAIWYHEM CHIIBHBIX M CIIA0BIX
CTOpPOH €€ BHYTPEHHEU OM3HEC - Cpe/ibl.

B mnpomecce muarHoCTHKH TpoOieM B NESTETBHOCTH OpPTaHU3alluU CJIEIyeT TPUMEHHUTH
pa3iInYHBIC MCTOMBI: a6COJHOTHBIC U OTHOCUTCIILHBIC BCIWYWHBI, TPYNIIHUPOBKH, ACTAJIU3AIUIO,
METO/BI a0COIOTHBIX M OTHOCHTENIBHBIX PAa3HHMII, 0AJAHCOBBIX COMIOCTABIICHUH, Ipad)UIeCKUil METO/,
CpCAHUC BCIIUYNHBI, MCTOA CPABHCHHA JAHHBIX U IP.

Penrenue mpenctaBuTh B BHE TaOIHIl, KOTOPHIE OJDKHBI OTPaXKaTh CUCTEMY HCCIETyEeMBIX
HOK%aTeHeﬁ, NPUMCHACMBIX IIPU aAHAJINU3C onpez[eﬂeHHoﬁ HpO6JIeMbI B JACATCIBHOCTHU OpTraHHU3allun
(3¢ deKTHBHOCTH MCTIOIB30BaHMS TIEPCOHANIA, COCTaBa M TIMHAMHUKHU TOBApOOOOpOTA U T. 1.).

Bce PACUCThI JOJDKHBI COITPOBOKAATHCA MOACHCHUAMHA U BBIBOJAMH O HAJIMYWU BBISABIICHHBIX
npoOJIeM B JESITEITBHOCTH UCCIIETyEeMOI OpraHu3alny, UX MPUYUHAX ¥ BOBMOKHBIX ITOCIIEICTBUSX.

C OCJIBKO ONTUMHU3AIWN MPUHHUMACMBIX YIHIPABJICHYCCKUX pCH_ICHI/Iﬁ B XOJ€ BBIIIOJIHCHUA
3aJjaHdsl CIIEAyeT YCTaHOBHTH BO3MOXKHBIE METOJbI YCTPAaHEHHs BBISBICHHBIX MPOOJIEM W
OMpPCACIINTL HAJITMYUC COOTBCTCTBYIOIIUX MECPCIICKTUB.

BrIBOIBI 000CHOBATE.

Tunosble 3agaHNA IJI51 KElCOB:

Ne Ba- | Ilpenbimyniuit OTYETHBIN TOL

Ne [TokazaTenu puaH- roJ OusHec- ¢baxt

/1 Ta IUIaH

01 02 03 04 05 06

1 10120 10296 10684

2 12220 12020 11845

3 14214 14448 14217

4 10250 10439 10853

5 18126 18010 17964

6 12147 11845 12021

1 Tosapnas npoaykuus (TII), Teic. py0. 7 15358 15450 15517

8 24343 24120 24727

9 16840 16720 16987

10 17253 17123 17007

11 17047 17007 17123

12 10250 10853 10430

13 11845 12450 12021

14 24120 24343 24727

15 15434 15586 15413




16 14283 14358 14424

1 10683 10418 10815

2 12116 11190 11964

3 14245 14483 14258

4 10420 10464 10920

5 18215 18158 18005

6 12213 11740 11980

7 15419 15520 15685

BoIpyuka ¢ yuyeTom HaJIOroB U 8 24438 24150 25853
obs13aTenpHbIX M1aTexent (PII), Toic. 9 16728 16513 16875
pyo. 10 17158 17003 17054

11 17025 16954 17003

12 10107 10328 10199

13 11740 12103 12218

14 24120 24350 24739

15 15439 15613 15395

16 14218 14308 14319

MarepuanbHbie 3aTpaThl
B IOJIHOM CTOMMOCTH TOBapOB U YCIIYT, 1-16 61,2 61,8 62,4
B %

1 8250 8143 8254

2 8845 8715 8819

3 9689 9516 9483

[lonHast CTOMMOCTBH TOBapOB U YCIYT, 4 8017 8254 8143
TBIC.pYO. 5 13096 13016 13216

6 8578 8454 8619

7 9217 9496 9812

8 18939 18624 18715

9 12019 12116 12296

10 11658 11507 11716

11 11054 11003 11685

12 8028 8169 8213

13 8116 8105 7906

14 16929 17254 17003
15 11539 11124 11096

16 10245 10498 10525

1 143 140 155

2 169 160 164

3 159 164 153

4 199 190 184

5 184 190 183

6 112 105 103

7 179 180 176

CpenHecnuco4Hasi YUCIEHHOCTh 8 248 240 243
OCHOBHBIX Pa0OTHHUKOB, Yell. 9 112 110 116
10 148 140 149

11 150 150 139

12 140 135 149

13 114 160 167

14 280 290 283

15 196 190 196

16 212 205 210




1 81 80 82
2 81 82 83
3 82 81 83
4 83 84 85
5 84 &3 86
6 85 87 88
Cpennecnuco4Hasi YUCIEHHOCTh 7 86 86 87
BCIIOMOTATEJIbHOTO MIEPCOHAa, Yel. 8 65 70 79
9 87 88 88
10 87 86 87
11 87 87 88
12 87 88 89
13 88 87 87
14 88 87 86
15 88 88 86
16 120 121 120
1 12960 13050 15280
2 14420 14510 14690
®oH/ 3apabOTHON MJIAThl OCHOBHBIX 3 18970 19030 18320
pabOTHHUKOB 3a TO/I, T.p. 4 15960 24020 16980
5 24360 14010 23480
6 14240 14010 14950
7 16870 17020 17960
8 23210 23040 24180
9 16740 17030 17980
10 17430 17690 18030
11 17680 17430 17960
12 13050 14010 13440
13 15210 15050 16030
14 23690 24010 24590
15 16130 16080 16950
16 16990 17050 17430
1 12209 12258 12913
2 14185 14250 14693
3 15893 15954 16345
4 12343 12593 12670
5 20218 20997 21834
CpennHeroioBasi CTOMMOCTb 6 14320 14595 15613
OCHOBHBIX (DOHJIOB ITPOU3BOJICTBEHHOTO 7 16424 16317 16007
Ha3Ha4YeHUs, T.p. 8 14318 14595 15787
9 10813 10927 10993
10 10234 10450 10959
11 10690 10743 10940
12 12513 12450 12935
13 8954 8950 9084
14 16213 16454 16997
15 14250 14735 15289
16 16293 16546 16790
1 11,8 10,5 13,9
2 12,8 14,4 14,7
3 11,1 18,1 18,8
4 14,2 11,7 16,5




5 22,7 28,4 25,3
6 18,3 14,4 19,6
7 12,6 10,9 11,9
9 OTtpaboTano BceMu pabOTHUKaAMH 8 24.9 21,2 25,0
TBIC. Yell./ JHEH 9 18,9 16,9 19,8
10 19,4 17,2 11,9
11 26,8 23,3 25,6
12 12,1 12,2 11,8
13 13,6 13,4 13,9
14 20,5 29.4 20,7
15 12,3 13,8 13,9
16 23,0 20,5 22.8
1 96,0 84,0 99,2
10 OTtpaboTano BceMu pabOTHUKaAMH 2 112,2 115,2 118,0
TBIC. Y€ll. /9acoB 3 88,3 144,8 149,4
4 99,6 93,6 128,8
5 180,3 227,2 209,6
6 128.,4 115,2 139,1
7 90,2 87,2 89,2
8 182,1 169,6 175,6
9 140,4 1352 1452
10 1442 137,6 101,2
11 190,1 186,4 187,1
12 100,4 97,6 99,4
13 110,5 107,2 112,4
14 178.,4 235,2 173,4
15 100,2 110,4 110,0
16 170,0 164,0 171,2

Tema 6. MeToabl NPUHATHS YIPABJICHYECCKHX PelIeHUI, HCII0/Ib3yeMble IIPH ONpeeIeHIN
aJIbTEePHATHB

OUHAHCOBBIM aHATU3 TOKa3aJ, 4YTO 3TO MPOU3OLLIO B pe3ysbTare pocra 3arpaT Ha
JIAKOKPACOYHYI TPOAYKIMIO. Takas CUTyalMs BIIEPBBbIC CIIy4Wiach B TPAaKTUKE (UPMBI.
PykoBoauTeNlb TPEANPHITHS BbI3BAJ 3KOHOMHCTA, KOTOPBIM OTBEYal 3a IUIAHUPOBAHHE IICH WU
(DMHAHCOBBIX PE3YJIbTATOB HA TMPEANPHUIATAUH. DKOHOMHUCT COOOLIMJI PYKOBOJIUTEIIO, YTO IMIATh
MECSIIIeB Ha3aJ CIWHCTBEHHBIH ITOCTABIIMK JIAKOB W KPacoK (UPMBI TOAHSI IICHBI Ha CBOIO
NPOAYKIMIO, OJHAKO JO YKOHOMHCTA 3Ta WHPOpMAIUs J0BeACHA He Obuia. B CBSI3M C 3TUM ILIaHBI
OpraHu3ali He ObUIM TEPECMOTPEHBI. B pasroBope pyKOBOIHTEIS ¢ MEHEIKEPOM IO 3aKyIKam
BBISICHUJIOCH, YTO TOT OTIPABHJ COOOIICHHWE 00 YBEIMYCHHUU 3aKYNOYHBIX I[IEH 3KOHOMHCTY Ha
JIEKTPOHHYIO T0YTy. OJHAKO SKOHOMHCT, BHIAMO, €r0 HE MMOJY4YHI. PyKOBOAHTEIb MOPYUHIT
MEHE/DKEPY 10 3aKylKaM MOJArOTOBUTh MPEIUIOKEHHUE O CMEHE ITOCTaBIIMKA JIAKOKPACOYHBIX
MaTepPHaIOB. AHAIN3 MPEII0KCHUS JAKOKPACOYHON MPOIYKIIMH TTOKA3ajl, YTO Ha pacCMaTpUBACMOM
pBIHKE JIEHCTBYIOT €I YEThIPE MOCTABIIMKA, MPOIYKIIMKA KOTOPBIX YIOBJICTBOPSIOT TPEOOBAHUSIM
(GUpPMBI K Ka4eCTBY, [IEHBI KOTOPBIX SIBIIAIOTCS MpUEMIIEMBIMU i GupMbl. B pesynbrate moroBop
OBLI 3aKJIFOUEH C IMOCTABIIMKOM, MPEJIOKHUBIIUM HanO0JIee BBITOTHBIC YCIOBHSL.

- BoisBiieHHE AEHWCTBYIONIMX HA PHIHKE MOCTABIIMKOB W BHIOOP ONTHMAILHOIO MOCTABIIHMKA
OTHOCSTCS K TAKMM J3TaraM MPUHSTUS PEUICHUS, KaK ...?

a) OIpeJICIICHNE AIbTEPHATUB

0) hopmupoBaHHe OrpaHUYCHUN



B) BBIOOD aIbTEPHATUBBI
') IUarHOCTHKA MPOOIEeMBI
OOBbsicHUTE CBOW BBIOOD.

Tema 8. MeToabl KOHTPOJISI 32 peajiu3anueil ynpaBIeHYeCKUX pelleHni

1. Bonpocs! AJisi CAMONIPOBEPKU:

1. B yem 3akitogaroTcst OCHOBHBIE TPOOJIEMBI OpraHU3alUU UCTIOTHEHUS TPUHATHIX
YIPaBIEHYECKUX PEILICHUI.

2. HazoBute 0coOeHHOCTH MPOLIeyphl OpTraHU3aIlUH BBITIOJHEHUS YIPABICHUECKUX PELICHH.
3. [Touemy HEOOXOIUMO CTUMYJIUPOBAHHE U KaIPOBOE 0OeCreueHNe pean3alii PeleHuUs.

4. B ueM 3akimr0yaeTcss KOHTPOJIb PeAIH3alU YIPABICHYECKUX PEIICHHM.

5. Packpoiite conpanbHO — ICUXOJIOTHYECKUE ACTIEKTHI KOHTPOJIS U OLICHKH MCIIOJIHEHUS
pelieHusl.

6. Kakue MeTo/1bl KOHTPOJIS M OLIEHKH PEILIEHUN Bbl 3HAETE.

7. [ToueMy HeoOX0/1MMa U B UEM 3aKJIFOUAETCSI OTBETCTBEHHOCTD 3a BBIITOJIHEHUE

YIPaBIEHYECKUX PEILICHUI.

Tabmuia — JluHaMuKa BRIpYUKH U pacxoaoB Ha omnaTty Tpyaa OO0 «KoloKombuuk»

OtkJoHEeHue Temn Temn
[okazarenu 2015 2016 (+;-) pocra, % | mpupocTa,
%
1. Beipyuka OT mpojax, ThiC. pyo0. 150*79 1994*2
2. Pacxoxpl Ha ommaty tpyaa (©OT), Teic. 7*80,3 109123
pyo.

3. Beipyuka Ha 1 py6. ®OT, py0.

BmecTo * mopsAKOBbIi HOMEp MO CITUCKY I'PYTIIIBL.

Ha ocHoBanMM pAaHHBIX TaOMUIBI C MOMOUIbIO 3KOHOMHKO-MAaTEMaTHYECKHX METOO0B
JTMarHOCTHKH MPOOIeMbl ONpeeTuTe BIMSHIE U3MEHEHHs pacXo/10B Ha OIuIaTy Tpyaa u 3¢ dekra ot
MOBBILICHHS 3apa0OTHOI MIIaThl HA BBIPYUYKY OT MpoJax opranu3anui. OleHnTe KayecTBO MPUHSTHIX
peuieHnid B 00JacTH yIpaBJiCHUs MepcoHAToM M 3(PQPEKTUBHOCTh JACUCTBYIONIEH CHUCTEMBI OILIATHI

Tpyaa.

Tema 9. MeToab! OleHKH pe3yJIbTATOB MPUHATHIX YIIPABJICHYECKUX pelIeHu i
Ha ocHoBaHMM HCXOAHBIX JAHHBIX O AEATEIBHOCTU OPTraHU3allMM 3a CMEXHBIX 2 Toja,
COOTBETCTBYIOIIMX BapHaHTy (COTJIACHO MOPSJKOBOMY HOMEpPY CTYyJI€HTa MO CHIHMCKY TPYIIIbI)
YCTAHOBUTb  PE3YyJbTaTUBHOCTb  IMPHUHATBIX  YIPABJICHYECKUX  PEIICHHH IO  BOIPOCaM
1IEHO0Opa3oBaHusl, 00BEMOB MPOJAXK, CTPYKTYpe aCCOPTUMEHTA U COCTaBY 3aTpar.
PaccuuTath BIMsIHME OTACIBHBIX (DAKTOPOB HA AMHAMHKY MPUOBLIH OT mpojaax. Crenarh BHIBOI.

IpeabILy 10 OTYETY B baxT OtkioHenHus (T.p.)
HIUH roJ LIEHaX U OTYETHBI | OT mp. OT Iepe-
ITokazaTenu (6a3muc.) 3arparax hron TOJI. cyera
Oasuc. roga
1.ITokynHas CTOMMOCTH TOBApPOB 6739
2. Kommepueckne pacxopl 1021
3. IlonHast cCTOMMOCTB pearn30BaHHBIX 7760
TOBapoOB
4. HAC nomy4eHHbIH 1610
5. Beipyuka ot mpogax (6e3 HIC) 10603
6. I1pubbLIH OT MpOJIAK 2843
Pacyer Bnusinus hakTOpoB HA U3MEHEHHE MPUOBLIN OT MPOJAXK
DakTopbI CyMmMa, ThIC.pyO.
1. VI3MeHeHue MOKYIHON CTOMMOCTH TOBAapOB




2. VI3MeHeHne KOMMEPUYECKHX PacXo/I0B

3. U3smenenne HJ{C

4. 3meHeHne o0beMa peasin3alii TOBapOB

5. I3MmeHeHue 11eH

6. MI3MeHeHue acCOPpTUMEHTa U CTPYKTYphl ToBapooOopoTa

HNTOI'O:
Pacuyer Binusinue pakTopoB Ha U3MEHEHHE YPOBHS PEHTA0EIbHOCTH MPOJIAK
[Ipenpin. OTueTHBIH roq
rox B LICHAX U IJ1aH ¢bakr
IToka3zarenu 3aTpaTax mHpej.
roja

1. Beryuka ot mpoaax (6e3 HJIC) 10603

2. IlonHast CTOMMOCTD

peaqrM30BaHHBIX TOBAPOB 7760

3. ITpuObLIb OT pOJAXK

4. YpoBeHb peHTA0CIIbHOCTH

peain30BaHHBIX TOBapoB (%)

Pemenne o6ocHoBars. CheaTs BBIBO/IL.

Ilpumepvr mem cpynnogwix oucKkyccuii:

Tema 1. CymiHOCTh M IPUPOJA YIPABJIEHYECKUX PelleHn i

1. CYH_[HOCTB n COACPIKAHHUEC TTPOrpaMMHO-ICIICBOTO IIOAXO0Oa K pa3pa60TKe H IIPUHATHUIO

YIIPaBICHYECKUX PEILICHUN

2. Ponb neneBoil opueHTAIMU YIPaBICHYECKUX PEIICHUN

3. Texnmueckoe oOecriedeHHne MpoIecca pa3padboTKH yIPaBICHUSCKUX PEIICHUH.

4. KanpoBoe obecnedeHne npoiecca pa3padoTKu yIpaBIeHYECKUX PEIIeHUI

5. OcobeHHOCTH OpraHM3alysl IMpolecca MPHHATUS YIPABICHUECKUX PEIICHUH B PasiMYHBIX

OTpacCiiiX SKOHOMUKH

6. ComepkaHue YIPaBICHUYECKUX PEIICHUH B COBPEMEHHBIX YCIOBUAX JACSITEIBHOCTU

OpFaHI/IBaHI/Iﬁ MaJioro omsHeca

NN AW

AW N =

Tema 2. TpeGoBanusi, npeabsiBJisieMble K YIPaBJIeHYeCKHM pelIeHUusIM

. CUTyallMOHHBIC KOHIICTIIUH YIIPABJICHHUS TPOLIECCOM IPHHSATUS PELICHHH.
. TpeboBanue Hay4yHOH 0OOCHOBAHHOCTH YIPABICHYECKHX PEIICHUH

. [IpaBOMOYHOCTb ¥ 3aKOHHOCTb YIPABICHYSCKUX PEIICHHI

. CBOEBPEMEHHOCTh YIPABJICHUYECKOTO PEIICHHS

. THOKOCTPD yIpaBICHYECKOTO PELICHHS

. TpeGboBaHMEe SKOHOMUYHOCTH YIPABICHYECKOTO PELICHUSI

. Comeprxanue TpeOOBaHUS MOHSITHOCTH YIPABICHYECKOTO PEIICHHSI.

Tema 3. Posib 1 3HaueHue auna, npuauMmaroniero pemenus (JIIIP). Uudpopmanuonnoe
o0ecneyeHune nMpouecca NPUHATHA YyIPABJIEHYECKOI0 pelleHust

. Xapakrepuctuka suanocty (JIITP), Biustomnast Ha BEIOOP aabTEPHATUBBI IPHU MPUHATHH PEILICHHA.
. OcoOeHHOCTH UHIMBUAYAJIBHOTO U TPYIIIOBOTO MPUHATHUS PEIICHUI.

. KosexktuBHBIE yIIPAaBIEHUECKUE PEIEHUS B MAJIBIX IPYIIIAX.

. Ponb pykoBoguTesns opraHu3alviv U €ro BIUSHUE Ha IPOLECCH IPUHATHS YIIPAaBIECHYECKUX

peleHui B OpraHu3aiyu.



5. CyLHOCTh ¥ BUbl OTBETCTBEHHOCTH PYKOBOJUTENS TPU NPUHITHH PELICHU.
6. UndopmaninonHbie yCaoBuUs pa3pabOTKH W UCTIOTHEHUS YIIPABICHUESCKUX PEIICHUI.

7. BHy'TpI/IopFaHI/IBaLH/IOHHaH I/IH(I)OpMaI_II/IH B KOHTCKCTC MPUHATUSA YIIPABICHYCCKUX pemeHHﬁ.

8. XapakTepucTuka BHYTpEHHEH CHCTEMbI HH(GOPMAIIUH B OpTraHU3aIIHH.

9. Ilpouecc oOMeHa yrpaBieHUECKOW HHPOpMaLMei MeX 1y OpraHu3alreil 1 BHEIIHEH cpe1oil.

Tema 4. IlonsaTHe M KIaccupukanus MeToA0B Pa3padOTKU M NPUHATHS peleHuit

1. DKOHOMHMKO-MaTeMaTU4YECKHE METO/IBI U UX MCIOIb30BaHHUE IIPU MPUHATUH PELICHUN
2. IlpuMeHeHre METOI0OB MOIECITNPOBAHUS

3. IlpumMeHeHue METOI0B BEIPAOOTKH PEIICHUI B TUATIOTOBOM pEXUME

4. KonnyecTBEHHbIE W Ka4eCTBEHHBIE JKCIEPTHBIE METOJbl, NPHUMEHSIEMBIE IIPU
YIIPABJICHUYECKUX PELICHUN

5. IIppuMeHeHne anropuTMUYECKUX METO/IOB IPU IPUHATHHU PEIICHUN

6. CraTucTHYECKHE METO/Ibl B MEHEPKMEHTE OpraHU3aliH

7. IlpuMeHeHne B yIIpaBiI€HUHU 3BPUCTUYECKUX METOJOB

8. Posb 1 3HaUE€HNE METOa CLICHAPUEB

9. IlpumeHeHne MeToa «JIepeBa PEMICHUS» B IESITEIILHOCTH OpTraHU3alfil

IMPUHATUA

Tema 7. MeToabl IKCIIEPTHBIX OLEHOK M NPOrHO3MPOBAaHUE B IIpoLecce NPUHATHS

YIPaBJIECHYECKHUX PelleHuit

1. CymHocTs, copepKaHue U NOPAIOK IPUMEHEHHSI METO/A SKCIIEPTHBIX OLIEHOK

2. CymHOCTb, COAECp)KaHWE W TOPSAJOK NPHUMEHEHUS NPOTHO3UPOBAHUS TPH
YIPaBIEHYECKUX PELICHUM

3. Ucnonp30BaHue SKCIEPTHBIX OLIEHOK B aHAIIUTUYECKON JESTEIbHOCTH OpraHu3auil.
4. HedopmanbHble METO/IBI TPOTHO3UPOBAHMUS.

IMPUHATHHA

5. KoandecTBeHHBIE M KadeCTBEHHBIC MCTOABI IMPOTHO3UPOBAHUA B YIHPABJICHUH ACATCIBHOCTHIO

OpraHu3aLMi.

Tema 8. MeToabl KOHTPOJISI 32 peaiu3anueil ynpaBIeH4eCKUX pelleHni

. [IpoGneMbl oOprann3anyuy UCIOTHEHUS MPUHATHIX YIIPaBICHUECKUX PEIICHUHN.

. OcoGeHHOCTH TpOLIEeyphl OPTaHU3AIMH BBIMOJIHEHHS YIPABICHYECKUX PEIICHUI.

. CtumynupoBaHue 1 KaJpoBoe 00eCrieYeHHEe peann3aluu petieHusl.

. KonTpons peanuzanun ynpaBieHYeCKUX PEILICHUH.

. 3HaueHue, PYHKIUU U BUbI KOHTPOJIS NP MPUHATHH YIIPABIEHYECKUX PEIICHUH.

. ConmanbpHO - ICUXO0JIOTMYECKHUE acClIEKThl KOHTPOJIS M OLEHKU UCIIOJHEHMSI PEIICHHUS.
. MeTroasl KOHTPOJIA U OLIEHKH MCIIOJIHEHUS PEIICHUI.

N NN AW

Tema 9. MeToabl OLIEeHKH Pe3y/1bTATOB NPUHATHIX YIPABJICHYECKHUX PeLIeHUH

OI.ICHKE[ 3(I)(I)GKTI/IBHOCTI/I NPpUMCHACMBIX MCTONOB NIPUHATHA YIIPABJICHYCCKUX peI_I_IeHI/Iﬁ

KOHTpOJIB KauCCTBa NPUHATBIX YIIPABJICHUYCCKUX peH_IeHI/Iﬁ

1
2
3 MeToabl yCTaHOBJIEHUS OTBETCTBEHHOCTH 3a pa3pabOTKy yNpaBIE€HUECKUX PEIICHUN
4. O6ocHOBaHUE KOMIUIEKCAa METOJIOB OLEHKH 3(()EKTUBHOCTH KOHTPOJIA KauecTBa
y
5

MIPaBJICHYECKUX PEIICHUI
MeToabl OIIEHKM KayecTBa yIpPaBJICHYECKUX PEUICHUM.

Temamuka rcce:



Tema 2. TpeGoBaHusi, npeAbsiBJIsieMble K YIIPAaBJICHYECCKHM pPellIeHUusiM

TemaTHuka 3cce;
. XapakTepuCTHKa OCO3HAHHOCTHU YIIPABICHUYECKUX PEIICHUN
. CollMasibHO-PKOHOMUYECKasl MPUPOJIa YIPABICHUECKUX PEIICHUI
. CUTyallMOHHOCTD B MpOIIecce MPUHATHS YIPAaBIECHUYECKUX PEIIeHUI

. lleneBas HanpaBIEHHOCTh YIIPABICHYECKUX PEIICHUN
. [IpaBoBas CyIIHOCTb YIIPaBJIEHYECKUX PEIICHUIN

1
2
3
4. OTBETCTBEHHOCTD 32 IPUHITHE YIPABIEHUYECKUX PEILICHUI
5
6
7

. AJIbTEpHAaTUBHOCTH YIPABICHUYECKUX PELICHUI

Tema 3. Posib u 3HaueHnue Juna, npuaumarwouero pemenus (JITIIP). Uagpopmannonnoe

ofecreyeHne MPoOLEcca MPUHATHS YIIPABJIEHYECKOT0 pelleHus

Temartuka 3cce:
1. Hackonpko aelerupoBaHHE MOJTHOMOYHMHI MO NPHUHATHIO YNPABICHYECKOIO PEIICHUS
SBIISICTCS HEOOXOIMMBIM IPOIIECCOM.

2. BinsgHMe aBTOpUTETA JIMYHOCTH Ha MPOLECC MPUHATHUS YIPABICHUYECKOTO PEHICHUSI.
3. CoumanbHO — ICHUXOJOTMYECKasl COTJACOBAHHOCTb IPU NPUHATUU M pean3aluu
YIPaBICHYECKUX PEIICHUMN.
4. B3sauMmopeicTBHE COLUMAIBHBIX, IICUXOJIOTMUECKHX M 3TUYECKUX AaCIEKTOB IIPU
MIPUHATUY YIPABICHUYECKUX PELICHUI.

W

6. Ponb undopmanuu B npouecce NPUHATUS PEILICHUH.

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

HpI/I‘{I/IHBI BO3HUKHOBCHUA KOH(I)J'II/IKTOB IIpU NMIPUHATUN YIIPABIICHYCCKUX peIJ.IeHHﬁ.

Haumenosanue oyenounozo mamepuana Maxcumansvnoe
Konuuecmeo 6a1106
Bompoc 1 KonnuecTBeHHbIE M KaueCTBEHHBIE METO/IBI 15
POTHO3MPOBAHUS
Bomnpoc 2 [Toxxozas! k oueHke 3¢ hekTuBHOCTH 15
YIPaBICHYECKOTO PEIICHUS
3aganue 10

IMoka3zaTe/in U KPUTEPUHU OLIEHUBAHMS IUVIAHUPYEMBbIX Pe3yJIbTATOB OCBOEHHUSA
KOMIIeTEHIIWI ¥ pe3yJIbTATOB 00y4eHH ], IIKAJIA OLeHUBAHUS

Tabmuua 5
®opmupyembl| MuHaukaro Yposens
pMupy A P Kpurtepun P
IIIkana oneHMBaHUA e AOCTHKEHUS OCBOEHUS
OLlCHUBAHHS .
KOMIIeTeHIIMH | KOMIIeTeHIM T KOMIIeTeHI U
85 - «324YTEHO0» TIK-1 [IK-1.2; [3naer BepHO M B OJHOM 00beMe: IIponsunyThIii
100 TIK-2 [IK-2.3 [npenMeTHYyIO 00yacTh U crieliuuKy
o6amio eI TeIbHOCTH OpraHu3aluy B 00beMe,

B

TOCTAaTOYHOM JUIs pEeLIeHHs 3a1a4 Ou3Hec-
aQHaIN3a;

METOZBI OIICHKH (P (HEKTHBHOCTH PEIICHUS
C TOUKHU 3pEHUsI BHIOPaHHBIX KPUTEPHUEB.
MpeIMETHYIO 00J1acTh U crieluduky
NesTeIbHOCTH OpraHu3aluy B o0beMe,
TOCTaTOYHOM JUIs peLIeHHUs 3a1a4 Ou3Hec-
aHaIN3a

'YMeeT BepHO U B II0JTHOM 00beMe:




AHATN3UPOBATh TPEOOBAHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PCHUS
KpPUTEPHEB KA4eCTBa, OMPEICISIEMBIX
BHIOpPAHHBIMH ITOJIX0/JaMU; TIPOBOJIUTH
o1eHKY 3(h(HEKTUBHOCTH PEIICHUS C TOUYKH
3peHust BHIOPaHHBIX KPUTEPUEB.

MPOBOJIUTH OLEHKY d((EKTUBHOCTH
[pELICHUSI C TOUKHU 3PEHHUS BBIOPAHHBIX
KPUTEPHEB;

AHAJTM3UPOBATH BHYTPEHHHE (BHEIIHHE)
(haKTOpBI U YCIOBUSI, BIUSIONIUE HA
NesITeNIbHOCTh OpraHu3allly;

BBISIBJIATH, PETHCTPUPOBATH, aHAIN3UPOBATH)
1 KJIacCCU(HUIUPOBATH PUCKH U
pa3pabaTbIBaTh KOMILIEKC MEPOIIPHUSITHI MO
MX MUHHMH3AIIHH.

70 —
84
0aJL10

«3aAYTECHO»

IIK-1
[K-2

I1K-1.2;
[1K-2.3

3HaeT ¢ He3HAYNTEIbHBIMU
3aMeYaHMsIMHU:

peJMETHYI0  001acTb M CHELU(HUKY)|
eSITENIPHOCTH  OpTaHM3allil B 00BeEMe,
TOCTaTOYHOM JUIsl PELleHus 3aj1a4y Ou3Hec-|
aHaIM3a;

METOABI OICHKH A(PPEKTHBHOCTH pEIICHUS]
C TOUKHU 3pEHUSI BBIOPAaHHBIX KPUTEPHUEB.
MPeIMETHY0 00J1acTh U CIeU(DUKY
NesTeIbHOCTH OpraHu3aliy B o0beMe,
TOCTaTOYHOM JIJIsI pelIeH s 3a/1a4 Ou3Hec-
aHaIM3a

'YMeeT ¢ HE3HAYNTETLHBIMHA
3aMeYaHUSIMU:

AHATM3UPOBATH TPEOOBAHUS
3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHHUS
KpPUTEPUEB KAaueCTBa, OMPEACIIAEMBIX
BBIOPAHHBIMH OAXOJIaMH; IPOBOIHUTh
o1eHKY 3(h(hEKTUBHOCTH PEIICHHS C TOUYKH
3pEHUs BEIOPAHHBIX KPUTEPHUEB.

[POBOUTH OLIEHKY 3()(HEKTUBHOCTH
[PEIICHUSI C TOUYKH 3pEHUS BEIOPAHHBIX
KpPUTEpUEB;

AHATN3MPOBATh BHYTPEHHNE (BHEIIHHUE)
(hakTOpPBI M yCIIOBUS, BIUSIOIINE HA
NeSTeTbHOCTh OPTaHU3aLUH;

BBISIBJIATH, PETHCTPUPOBATh, aHAIN3UPOBATH|
1 KJIaCCU(HIIMPOBATH PUCKH 1
pa3pabaTbIBaTh KOMILIEKC MEPOIPHUSITHIL 1O
X MUHUMH3ALIUHU.

IloBbIIEHHDBIH

50 -
69
oas10

«3aYTECHO»

[K-1
[K-2

IIK-1.2;
IK-2.3

3HaeT Ha 0a30BOM YPOBHe, ¢ OIIHMOKAMU:
[peZMETHYI0O 00NacTb M CHEHU(UKY)|
eSITENIPHOCTH  OpPTaHM3allil B 00BeMeE,
TOCTaTOYHOM JJIsl pelleHHs 3amad OM3Hec-
aHa/IN3a;

METOJIbI OIICHKH A(PEKTUBHOCTH PEILICHUS]
C TOUKH 3pEHUS BRIOPAHHBIX KPUTEPHEB.
MPEIMETHYIO 00IacTh U ciennuKy
IeATEIbHOCTH OPraHU3aluy B 00beMe,
TOCTaTOYHOM /TSI pelIeHHs 3a/1a4 Onu3Hec-
aHaIHM3a

YMeeT Ha 02a30BOM YPOBHe, ¢ OLIMOKAMU:
AHAJIM3MPOBATh TPEOOBAHMS
3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpUTEPHEB KauecTBa, ONPEIeIIsIeMbIX
BBIOpPaHHBIMH ITOJIXOJaMHU; TIPOBOJUTH

011eHKY 2(h(HDEKTHBHOCTH PENICHHSI C TOUKH

ba3oBblii




3peHust BHIOPaHHBIX KPUTEPUEB.

POBOJNTH OLCHKY 3()(HEKTHBHOCTH
PEIICHHUS C TOYKH 3PSHHUS BEIOPaHHBIX
KpPUTEPHEB;

AHAJM3MPOBATh BHYTPEHHHE (BHEIITHHE)
(haKTOpBI M YCIIOBUSI, BIUSIOIINE HA
NesITeNIbHOCTh OpraHu3allty;

BBISBIIATH, PETUCTPUPOBATh, AHAIU3UPOBATH|
W KITacCU(HIIUPOBATH PUCKH U
pa3pabaThIBaTh KOMIUICKC MEPOIIPUATHI 110
X MUHUMHU3aLHUH.

MeHee
50
0aJL10

«HEe
3a4YTECHO»

IK-1
[K-2

IK-1.2;
IIK-2.3

He 3naer Ha 6a30BOM ypoBHe:
[pEeIMETHYI0O 00JIacTh W CHenuuKy|
JACATCIbHOCTH OpraHu3alvu B 061)eMe,
TOCTATOYHOM JJISl PEIIeHHs 3a/1ad Om3Hec-
aHaNN3a;

METOBI OICHKH Y(P(PEKTHBHOCTH pEIICHUS
C TOYKH 3PCHHUS BEIOPAaHHBIX KPUTEPHEB.
[peIMETHYI0 00J1acTh U crieluduky
NIesITeIbHOCTH OpraHu3aluy B 00beMe,
TOCTaTOYHOM JIJIsl pelIeHHs 3a/1a4 Ou3Hec-
aHaM3a

He ymeer Ha 6a30BOM ypoBHe:
AHATM3UPOBATH TPEOOBAHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHHS
KpUTEPHEB Ka4eCcTBA, OIpPEACIICMbIX
BHIOpPAHHBIMH I10JIX0/JaMU; IPOBOJIUTH
o1IeHKY 3(h(hEKTUBHOCTH PEIICHUS C TOUYKH
3peHust BHIOPaHHBIX KPUTEPUEB.

[POBONTH OLIEHKY 3()(HEKTUBHOCTH
[PEILICHHSI C TOUKH 3PEHUS BEIOPaHHBIX
KPUTEPUEB;

AHAITN3UPOBATh BHYTPCHHNE (BHEIIHUE)
(haKTOPHI M YCIIOBHSI, BIHUAIOMINC Ha
NesITeNIbHOCTh OpraHu3allty;

BBISIBJIATH, PETHCTPUPOBATH, aHAIN3UPOBATH|
W KJIacCU(HUIIUPOBATH PUCKH U
pa3pabaTbIBaTh KOMILIEKC MEPOIPHUSITHI 1O

NX MUHUMHA3AIIUHA.

KoMnerennun ne
copMuUpOBaHbI




MUHUCTEPCTBO HAYKHU U BLICIIEI'O OGPA30OBAHUSI POCCUMCKOM ®EJEPALIAUN
DenepajibHOEe TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE Y4peskleHHe BbICIEro 00pa3oBaHMsI
«Poccuiickuii 53xoHoMHYeckuil yausepcurer umenu I'. B. Ilnexanosa»
Kpacnonapcknii puamana PIY um. I'. B. [lnexanosa

CDaKyJ'IBTeT 9KOHOMMKH, MCHCI?KMCHTA 1 TOPIrOBJIN

Kadenpa kopnopaTuBHOI0 U rocyapCTBEHHOTO YIIpaBiICHUS

AHHOTAIIUS K PABOYEW ITPOTPAMME JIMCIIUITIJIMHBI

Bb1.B.J13.01.01 METOJIbI IPUHSATHUSA YIIPABJEHYECKHUX PEHIEHUN
Hanpasaenue noarorosku 38.03.02 MEHEJIZKMEHT

Hanpagsiaennocts (mpoguib) nporpaMmal

MEHE/UKMEHT OPI'AHU3ALINHU

YpoBeHnb BbicHIero 00pazoBaHus baxanaspuam
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1. Heab n 3agaum JTUCUMIIIUHBI:

Lenbto yueOHOM  OUCHMIUIMHBI  «MeTOAbl TPUHATHA  YNPABICHYECKUX  pEIICHUID
(dbopMHUpOBaHUE Y CTYJIEHTOB CHCTEMHOTO IMpPEACTaBICHHS O MpOIecce MPHUHITHUS YIpPaBIEHUYECKUX
pelIeHn Kak OIpeaeIeHHOM BHJE JEATeIbHOCTH, €ro poiu B obecriedeHUuH 3(P(HEeKTUBHOTO
(GYHKIIMOHUPOBAHUS OPraHU3allMM TIOCPEICTBOM MPUMEHEHHS Pa3MYHbIX METOJOB MPHUHATHUS
YIIPABICHUYECKUX PELICHUN.

3anaun yueOHOM NUCHUIUIMHBI « MeTO bl IPUHSTHS YIPABIEHYECKUX PEIICHUN:

- YCBOGHHE CTYyJICHTaMU TEOPETHYECKUX 3HAHUH M BBIPAOOTKA MPAKTUYECKUX HABBIKOB I10
MPUMEHEHUIO METOJ0B MNPHUHATHA S(PQPEKTUBHBIX YIPABICHYECKUX pELICHUH B OpraHU3allvu;
pa3sBUTHE CIIOCOOHOCTH CAaMOCTOSITEJIBHOTO  MBILIUIEHUS W KPUTHYECKOTO OTHOMIICHUS K
c(OpMUPOBABIIMMCS CTEPEOTUNIaM B 00JacTH NMPUMEHEHHUS METOJOB MPHUHITHUS YIpPaBIEHYECKUX
peleHni

- oneHka A7(p(GEeKTHUBHOCTH KaXJIOTO BapHaHTa pELICHUs KaK COOTHOLIEHUS MEXIy
0’KMJIa€MbIM YPOBHEM HCIIOJIB30BAHUS PECYPCOB U OXKUIAEMOM LEHHOCTBIO; ONMCAHUE BO3MOXKHBIX
penieHui.

2. CopepskaHue JUCHUILIMHBI:

3‘:[ HaumeHoBaHue pa3iesioB / TeM JUCHMIIIUHBI
1. | Tema 1. CymHoCTb U IPUPOJIA YIIPABICHYECKUX PEIICHUIN
2. | Tema 2. TpeboBanusi, npeabsBIsieMble K YIPABICHYECKUM PEIICHUIM
3 Tewma 3. Ponb 1 3HaueHue nuia, npuaumartoriero pemenus (JITTP). Madopmannonnoe
" | obecnieueHue mpolecca NPUHATHS YIIPABJICHYECKOT0 peICHUs
4. | Tema 4. IlonsiTue u KJIaccu(pUKaLUs METOAOB pa3pabOTKH U MPUHATHS PEIICHUN
5 Tema 5. [lopsiiok MpUMEHEHUS METOIOB MPUHATHUS YIIPABICHUECKUX PEIISHUI B MTPOLIecce
" | AMarHOCTUKH MPOOJIeM
6. Tema 6. MeToibl IPUHATHUS YIPABICHUECKUX PELICHNUH, UCIIOIb3yEMBbIE IIPU ONPE/IeICHUN
IbTEPHATHB
7 Tema 7. MeTo/1bl SKCHIEPTHBIX OILICHOK M IIPOrHO3UPOBAHKE B MPOLIECCE MPUHSITUS
YIPaBICHYCCKUX PEIICHUI
8. | Tema 8. MeTobl KOHTPOJIS 32 peajiu3alieil ynpaBIeHYECKUX PEeIeHU
9. | Tema 9. MeTobl OLICHKH PE3YJIbTATOB NPUHATHIX YIPABICHYECKUX PEIICHUI
TpyaoeMkocTh JMCHUILIMHBI cocTaBiaseT 3 3.e. / 108 yacos

dopMa KOHTPOJIA — 3auem

CocraBureib:
JlonieHT Kadeapsl KOPIOPATHBHOTO M TOCYNAPCTBEHHOTO YIIPABICHHS
Kpacnonapckoro ¢punuana POY um. I'.B. [Inexanosa, k.3.H. O.B. borarbsipesa
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