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I. OPTAHU3AIIMOHHO-METOIJMYECKHUM PA3JIEJ

1.1 leap aucuMnIMHbI

Lenr w3ydeHUS NUCIUIUIMHBI «YTIPABIICHHUE MPOCKTAMI». 3HAKOMCTBO CTYICHTOB C
CYIITHOCTBIO u WHCTPYMEHTaMU MIPOEKTHOTO MEHEI)KMEHTA, MO3BOJISIOIIETO
KBUTM(UIIMPOBAHHO TPHHUMATH PEIICHUS 10 KOOPAMHHUPOBAHHIO JIOJCH, O0OOPYIOBaHMS,
MaTepuaioB, (UHAHCOBBIX CPEACTB U TPaUKOB JIs BBHIOJHEHHUS OMPEICIIEHHOTO MPOEKTa B
3aJlaHHOE BpeMsi, B Mpejenax OrojpKeTa W K YJIOBJICTBOPEHMIO 3aKa3uuka (MOTpeOUTeNs),
Heo0X0ouMbIe B TPO(HEeCCHOHATFHOM JIEATEILHOCTH OakaaaBpa 1o HalpaBiIeHUIO JKOHOMHUKA.

1.2 YyeOHBIC 320291 JUCHHILINHLI

3aa4yaMy TUCIUIUIMHBI SBIISIOTCS:

1. monmydeHue TEOPETHUECKUX U TPAKTHMUYECKUX HABBIKOB CTYACHTAMHU OMpEIeIICHUs
LeJIel MIPOeKTa, IPOBEAECHHSI €T0 00OOCHOBAHMS; BBISIBIICHUS €70 CTPYKTYPBI;

2. ompezeneHue 00beMOB (PUHAHCUPOBAHUS;

3. ompeneneHre CPOKOB BBHITIOJIHEHHUS MTPOEKTA, COCTABICHHE rpadka ero pearn3aiim,
pacuera HeOOXOAUMBIX PECYPCOB;

4. pacder CMETHI U OIJKETA MPOCKTA;

5. IUTaHUPOBAaHUE U yUYET PUCKOB;

6. oOecriedeHre KOHTPOJIS 3@ XO/I0M BBIITOJIHEHUS [TPOEKTa U T.1.

1.3 Mecto qucuunimnnsl B ctpykrype OIIOII BO (ocHOBHOM nmpodeccuoHaJIbHOM
o0pa3oBaTe/IbHOM MPOrpaMMbl BbICHIEr0 00Pa30BaHUA)

Huctunmaa b1.B.JIB.03.01.05 «YnpaBnenue npoekTamMu» OTHOCUTCS K TUCIHUTIIAHE
0 BBIOOPY y4eOHOTO IJIaHa.

JlucuuiuinHa OCHOBBIBAETCS HA 3HAHWU CIEAyIOIUX AucuuiuinH «HpopmannonHsie
CHCTEMBl B SKOHOMHUKE», «MHUKPOIKOHOMHKa», «MaKpO3KOHOMUKa», «MeHEeIKMEHT,
«DKxoHOMHKA (HUpMED», «[ITaHupoBaHue U MPOTHO3UPOBAHUE B SKOHOMHKEY, « IKOHOMUIECKHUIA
aHamu3», «Hamorm wu HamorooOnoxeHue», «YNpaBleHHE KOHKYpEHIHMEN», «AHaIu3
HSKOHOMHYECKOTO  TMOTEHIMala npeanpusatus», «llmanupoBanne Ha  TPEANPHITHN,
«DKOHOMHUKA MAJIOTO MPEIIPUATHS.

J1s ycnemHoro 0CBOSHHSI JUCIUTUIAHBI « Y TPaBIIeHHE IPOSKTAMI», CTYJCHT JOJDKEH:

1. 3HaTbh: OCHOBBI SKOHOMHUYECKHMX 3HAHUH M MEXaHU3Mbl HMX MHCIOJIb30BaHUSA B
pa3nuyHbIX cdepax AEATeNbHOCTH; OCHOBBI OPTraHU3AIlMOHHO-YIPABICHUECKUX PEIICHHH B
npopeCCUOHATIBHON  JeSITENbHOCTH M TOTOBHOCTHM HECTH 3a HHMX OTBETCTBEHHOCTb;
HEOOXOIUMBIE JJISi COCTAaBICHHS SKOHOMHYECKMX pa3/IejoB IUIAHOB pacyeThl, UIS HUX
00OCHOBAaHUSI M TPEACTABIECHUS pPE3yJbTaTOB pPAaOOThl B COOTBETCTBUU C TNPHUHATHIMH B
OpraHu3alfy CTaHApPTaMH; OCHOBBI aHAJIN3a U UHTEPIPETHPOBAHUS JaHHBIX OTEUYECTBEHHOU U
3apyOeKHONH CTaTUCTHKH O COLMAIbHO-3KOHOMUYECKUX TMpolleccax U SBJICHUAX, TEHACHIUH
M3MEHEHUS COIMabHO-d3KOHOMUYecKkux nokasareneit (OK-3; OITK-4, I1K-3, T1K-6).

2. YMeTh: HUCHOJIb30BaTh OCHOBBl 3KOHOMHUYECKHMX 3HAaHUM B pa3iMyHbIX cdepax
NESTeNbHOCTH; pelIaTh CTaHIAPTHBIC 33Ja4l NPOPECCHOHATBHON NESTEIHPHOCTH Ha OCHOBE
nHbOpMallMOHHONH U OubnHorpaduyeckoil KyInbTyphl € NpUMEHEHHEeM WH()OPMAIMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH M C YYETOM OCHOBHBIX TpeOoBaHMN HWH(POPMAIMOHHON
0e30macHOCTH; coOMpaTh M AHAIM3MPOBATH HUCXOAHBIC JaHHBIE, HEOOXOMUMBIE I pacueTa
SKOHOMHYECKMX W  COIMAJIbHO-JKOHOMHUYECKHX  IIOKa3aTeNedl,  XapaKTepU3yIOIIHX
NESTeNbHOCTh  XO3AHCTBYIOIIMX  CYOBEKTOB;  CIIOCOOHOCTBIO  aHAIM3UPOBaTh |
MHTEPIPETHPOBATh (PUHAHCOBYIO, OyXTalNTepCKy0 W MHYI0 HH(DOPMAIUIO, CONEPIKAIIYIOCsS B
OTYETHOCTH MPEANPUATHNA pa3IUYHbIX (OPM COOCTBEHHOCTH, OpraHU3alui, BEJOMCTB U T.JI. U
HCIIOJIb30BAaTh MOJIyYEHHbIE CBEACHMSI AJIs IPUHATHS yrnpaBieHueckux pemenuit (OK-3; OIIK-
1, I1K-1, TIK-5).

3. BrageTs: HaBBIKAMH MCTIOB30BaHUS OCHOB NPABOBBIX 3HAHWH B PAa3IMYHBIX chepax
NeSTeNbHOCTH;  CIIOCOOHOCTBIO  pellaTh  CTaHJapTHblE  3aJaud  Npo(ecCHOHANIBbHOM
JesTeTbHOCTH Ha OCHOBE MH(OPMAITMOHHON M OMOIHOTrpadMuecKoi Ky IbTyphl C TIPUMEHEHUEM
MH(POPMALIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTMH M C Y4YeTOM OCHOBHBIX TpeOOBaHMH
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MHPOPMALIMOHHOW ©0€30MacHOCTH; HAaBBIKAMH HCIIOJIb30BAaHHUSI COBPEMEHHBIX TEXHHUUYECKUX
CpeacTB ¥ MHGPOPMAIMOHHBIX  TEXHOJOTMM O  pelmieHus  aHaUTHYEeCKHX U
HCCIJIEIOBATENbCKUX 3a/a4; HaBbIKAMHU HCIOJIb30BAaHUSI COBPEMEHHBIX TEXHHUUECKHUX CPEICTB U
MH(GOPMALIMOHHBIX TEXHOJIOTUN AJIsl penieHns KoMMyHukatuBHbIX 3a1au (OK-6; OIIK-1, TIK-
8, I1IK-10).

W3ydyeHne MUCHUIUIMHBI «YTpaBlieHUE MPOEKTaMI» HEOOXOIWMO MJsi AalbHEHIIero
BBITTOJIHEHHSI BBITTYCKHOM KBaJTM(PUKAIIMOHHON paboThI

1.4 O6bem AuCHMIIMHBI U BUABI Y4eOHOH padoThl

Bcero yacos no ¢popmam 00yueHus

IMoka3zaTean o0bemMa TUCHUNIMHBI Ounas 3aounas OuHo-
3a04HOe
O0BEeM QUCIUILINHBI B 3aYETHBIX €IUHUAIIAX 6 3ET
O0BbeM TUCIUTUINHBI B 4acax 216
KonTakTHast paboTa oOy4aronuxcs ¢ mpenoaBaTeieMm 72,35 30,35 51,9
(KoHTakT. 4achkl), BCero
1.AynuTtopHast padbota (Ayn), Bcero: 70 28 48
B TOM YHCIIE: - - -
JICKIIMH, B TOM YHCJIC HHTEPAaKTUBHEIE () 28(6) 12 (6) 16(4)
71a00PATOPHBIC 3aHATHS, B TOM YHCIIE HHTEPAKTUBHBIE () 8(2) 8(2) 6
MpaKkTUIECKUe (CEMUHAPCKIE) 3aHATHS, B TOM YHCIIC 34(6) 8 (6) 26(6)

HMHTEPaKTUBHEIE ()

2.OnexTpoHHOe 00yueHue (Diek.) - - -

3.UnguBunyansasie KoHcynpTaimn (MK) 0,5 0,5 0,5

4. KoHrakTHas paboTa 110 IPOMEXYTOUYHOU aTTeCTallul 1 1 1
(Karr)

5.Koncynpranus nepes sx3amenom (KD) 2 2

6.KoHTakTHas paboTa 1o MpOMEKyTOUHOH aTTeCTAllNN B 0,35 0,35 0,35
riepuoJ 9K3. ceccuu (KatTaks)
CamocrositensHas padota (CP). Bcero: 143,65 185,65 164,1
B TOM YHCJIE! - - -
camocTosTenpHas pabota B cemectpe (CPc) 92 161 112,5
CcaMOCTOsATeIbHAs pPaboTa Ha KYPCOBYIO paboTy 18 18 18
camocTosTeIbHas padoTa B nepuoj 3k3.ceccur (KOHTPOIIh) 33,65 6,65 33,65

KonraktHass paGoTa mnpu TpOBEAEHHMH YUYEOHBIX 3aHATUH 1O  JUCIMIUIMHE
OCYIIECTBIISIETCSI B COOTBETCTBUU € MpukazoM MunoOpHayku Poccun ot 05.04.2017 Ne 301
«O0 yTBepKJIeHHH MOpsAKa OPraHU3allMN U OCYILECTBICHHUSI 00pa30BaTENbHON NesITeIbHOCTH
1o 00pa3oBaTelIbHBIM IPOTrpaMMaM BBICIIEr0 OOpa30BaHUs — MporpaMmaMm OakajlaBpHaTa.
mporpaMMam crnenuanureTa. [IporpaMmaM MaructTpaTypsi».

1.5 TpeGoBaHusi Kk pe3yJibTaTaM OCBOCHHUS COleP:KAHUS JMCIHUILIHHBI

B pesynbTare ocBOEHUS NUCUUIUIMHBI B COOTBETCTBHM C BUAAMU MPOPECCHOHATHHON
NeSTeNbHOCTH, Ha KOTOpbIE OpUEHTHpPOBaHa MporpamMma OakajaBpuara (pacuyeTHO-
ASKOHOMHUYECKaS, OpraHHU3alOHHO-yIIpaBlIeHYecKasl, HAy4YHO-HCCIIeI0BaTeNbCKas,
aHaJTUTUYECKas), JOJDKHBI OBbITh pelleHbl CleAyIoue MpodeccHoOHalbHbIe 3aauydl |
chopMUPOBaHBI cleAyrolue NpopecCHOHaTbHbIE KOMIIETEHIINN:

IMK-3— cnocoOHOCTBIO BBIMOJHATL HEOOXOIMMBIE IJISI COCTABICHHS DKOHOMHYECKHX
pa3nenoB IUTAHOB pacueThl, OOOCHOBBIBATH WX M TMPEACTaBIATH PE3yIbTaThl pPabOTHl B
COOTBETCTBHH C MPUHATHIMU B OPTaHU3AIUN CTAaHAAPTAMH.

B pesynbrare ocBoenust komrnerenuuu IK-3 cTyneHT qomxen:




1. 3HaTb: METOJIBI MOCTPOCHUSI OOBEKTOB, MPOIECCOB, SIBJICHHI; COCTaB MOKa3aTelen
JUTsl aHaJIM3a SKOHOMHUYECKUX SIBJICHHHM TPOEKTHOW EATEIbHOCTH TPEANPHUATHS, BBISBISATH
po0JIeMbl 5KOHOMHUYECKOTO XapakTepa B Hel pa3zpabaThiBaTh MIPEIIOKCHUS §(0)
COBEPIIICHCTBOBAHUIO B c(epe MPOSKTHOW AESITEIBHOCTH C y4€TOM HOPMATHBHO-TIPABOBBIX,
peCprHBIX, aIlMI/IHI/ICTpaTI/IBHBIX 1 UHBIX OI‘paHI/I'-IeHI/If/'I; aHaJII/ISI/IPOBaTL u HHTGpHpCTHpOBaTB
(hMHAHCOBYIO W MHYIO MH(POPMAIIHUIO, COACPIKAITYIOCS B OTYETHOCTH MPEATIPUITHH Pa3IHIHBIX
(dhopM COOCTBEHHOCTH, OPTAHU3AIINA, BEJJOMCTB U T.1I.,

2. YMeThb: HUCIOJIB30BaTh TOJYYCHHBIC CBEACHUS I TPHHITHS YIPaBICHYCCKUX
pemeHm"I B HpOCKTHOf/’I ACATCIBbHOCTH, pemaTL KOHerTHBIe 3a1a4u B paMKax HpI/IHSITI/ISI
YIIPaBJICHYCCKUX PEUICHUHN B MTPOCKTHOM JIEITEILHOCTH

3. Bﬂa}leTb: MEeToOAaMU U HpI/IeMaMI/I aHaJiIn3a 9 KOHOMHUYCCKUX SIBJIGHI/Iﬁ 158 HpOHGCCOB
MMPOCKTHOW  JEATENHHOCTH, TPOTPAMMHBIMH TPOJYKTaMH TIO OpTraHW3allud TPOSKTHOU
ACATCIBbHOCTHU Ha HpCIIHpI/ISITI/II/I, praBneHI/Ho €10, HaBbIKaMH COCTaBJICHUSA pe3y.HI)TI/Ip}’IOHIeI‘O
JIOKyMEHTa

ITIK-9— cnocoOHOCTBIO OpraHM30BaTh JESTENbHOCTh MaJlOW TPYMIbI, CO3JAaHHON s
pean3alnuy KOHKPETHOIO SKOHOMHUYECKOTO MPOEKTa.

B pesynbrate ocBoenus kommnereHuuu IK-9 ctyaeHT nomxeH:

1. 3HaTbh: OCHOBHBIE 3Tambl pPa3BUTHS IPOEKTHOTO YIPABIECHUS Kak HAyKH U
npodeccur; COBPEMEHHBbIE OCHOBBI MPEANPOCKTHOTO (PMHAHCOBOIO aHaJIM3a; OCHOBHBIE
IpolLecca 1 MoACUCTEMBI IPOEKTHOTO YIIPABICHHUS.

2. YMerTb: OpraHu3oBaTh [JEATEIbHOCTb KOMaHIbl IPOEKTa, CO3JAaHHOW s
peaiu3allud  KOHKPETHOTO 3KOHOMHYECKOI'O IPOEKTa, IPOEKTUPOBAaTh CTPYKTYPHYIO
JIEKOMIO3MLIMI0 paboT 1O TMPOEKTYy; BBINOJHATH HEOOXOAUMBIE Ui  COCTaBJIECHHUS
SKOHOMHYECKUX pa3eyioB IJIAHOB pacueThl, (OPMUPOBATH KOMAHIYy IPOEKTa; IPOBOAUTH
aHaJIM3 BHEIIHEH M BHYTpEHHEHW Cpelbl IMPOEKTa, BBIABIATH €€ KIIOUEBbIE 3JEMEHTHl U
OLICHMBATh UX BIIMSHUE HA MTPOEKT.

3. Buagerh: HaBbIKaMH SKOHOMMYECKOIO aHajaW3a, IPEJICTABICHUS pe3yJbTaToOB
pabOTBl B COOTBETCTBHHM C TPHHATBIMA B OpraHM3allid CTaHAApPTaMH; OMpPEIeSICHHS
KOJINYECTBEHHBIX M KAUYeCTBEHHBIX XapaKTEPUCTUK CHUCTEM YIIPABICHHUS IMPOEKTOM, CHUCTEM
JOKYMEHTO00O0pOTa IO NPOEKTy; HaBbIKAMH IIOCTPOEHUS JiepeBa IeJied U HepapXUuecKoi
CTPYKTYpBI paboT IIpOEKTa.

IIK-11-  crnocoOHOCTBIO  KPUTHUYECKH  OLIGHUTh  MpeljiaraeMble  BapUaHTHI
VIOpaBICHYECKUX pEUmIeHHH W  pa3paboTath, W OOOCHOBATh MPEUIOKEHUS MO0 HX
COBEpIIICHCTBOBAHUIO C YUYETOM KPHUTEPUEB COIUAIBHO-3KOHOMHYECKON 3ddexTruBHOCTH,
PHUCKOB M BO3MOXHBIX COLUAIBHO-3KOHOMUYECKHUX IOCIIEACTBUMN.

B pesynbraTte ocBoenus komnereHuuu IK-11 ctyneHTt nomken:

1. 3HaTbh: OCHOBBI METOJOJIOTMM U METOJIOB MPUHATHUS NMPOEKTHBIX PEIICHUMN; CUCTEMY
KPUTEPUEB  COIUAIBHO-DKOHOMUYECKOH 3((HEKTUBHOCTH MPOEKTHOTO PELICHUS;
KJIacCU(UKAITUIO PUCKOB BO3MOKHBIX COIHATIBHO-DKOHOMUYECKHX TTOCIIEACTBUH.

2. YMeTb: MPOBOIAUTh SKOHOMHUYECKHE pacueThl W OOOCHOBAaHHS MPUHUMAEMBIX
IIPOEKTHBIX PELIEHUH Ha NPEeInpHUSTHAX; OOOCHOBBIBATH MPEUIOKEHUS IO IMpelaraeMbIM
BApUAHTaM YIPABJIECHYECKUX PEIICHUI B NMPOEKTHON JEATENbHOCTH; BBISBISATH BO3MOXKHBIE
PHUCKH IO MIPUHSTHIM YIIPaBICHYECKUM PELIEHUSIM B IPOEKTHOM 1A TEIILHOCTH.

3. Baagerb: MeTOJaMHM OPHUHATHS  NPOEKTHBIX  PEIIEHHMHM B  KOMMEpPYECKOM
NESTEIbHOCTH TPEANpPUATUS; METOAAMM U OLEHKM PHCKOB MPHUHSITHIX YIPABICHUECKUX
pelIeHrnit B MPOEKTHOM NesATeNbHOCTH; CUCTEMON KPUTEPHAIbHOM OLIEHKH O00OCHOBAHHOCTH
MIPUHSTHIX IPOEKTHBIX PEIICHUH.

1.6 ®opMBbI KOHTPOJISI
Texkymmuit  KOHTpOdb (KOHTPOJIb CaMOCTOSITENIbHOW paboTel  cryaeHta — KCP)
OCYIIECTBIISIETCS B IIPOLIECCE OCBOCHUS TUCLUILIMHBI JJEKTOPOM U MPEIOaBaTeIeM, BEIYIIUM
MPAKTHYECKUE 3aHSATUS B COOTBETCTBUHU C KaJCHJIAPHO-TEMATHUYECKUM IUIAHOM, B 0ObeMe
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9acoB, 3alUIAHUPOBAHHBIX B pacyere IeNarorudeckoid HAarpy3Kd IO  JUCITUILTAHE
«DKOHOMHYECKOE OOOCHOBAaHME TMPOCKTHBIX pEIICHHW» B BHIC CICIYIOIUX pPadoT:
KOJIJIOKBHYMa, COOeCeIOBaHMsI, TECTUPOBAHUS, 3CCE, KPYTIIOTO CTOJIa, KOHTPOJIBHBIX paloT.

[TpomexyTouHas aTTecTalus MPOBOAUTCS:

JUTSL OYHOHM (pOpMBI 0OYUICHHS B 8§ CeMecTpe — DK3aMEH;

JUTsSE OYHO-3209HON (OPMBI 00YUCHHUS B 9 cemecTpe - IK3aMeH.

PesynbpTarhl TEKyImero KOHTPOJSI W TMPOMEKYTOYHOW arTecTaruu  (HOPMHPYIOT
PEHTHHTOBYIO OIEHKY paboThl 00ydYaroIerocs mo mporpamMMe OakanaBpuata. Pacmpenenenue
0aymioB ipu (POPMUPOBAHUU PEUTHHTOBOHN OIEHKH PAaOOTHI 00YYArOIIET0Cs OCYIISCTBIISICTCS B
cootrBeTcTBHH ¢ «[loMoKeHHEM O PEUTHUHIOBOM CHCTEME OIICHKH YCIIEBAEMOCTH M KadecTBa
3HAaHUH CTYJIEHTOB B (eaepaJbHOM TOCYJapCTBEHHOM OOHKETHOM 00pa30BaTebHOM
YUPEIKIACHUU BBICIIETO 00pa3oBaHus «POCCUIICKHIT Y KOHOMHYECKUI YHHUBEpCUTET UMeHHU [.B.
[TnexanoBa». Pacmpenenenne 0ayuioB MO OTACTBHBIM BHAaM pabOT B MpoOIecce OCBOCHHSA
JMCIUTUIMHBI « Y TIPaBICHUE TIPOCKTaMU» OCYIIESCTBIISIETCS B COOTBETCTBUU C pasaenoM VIII.

1.7 TpeGoBanusi kK axanTanuu y4eOHO-METOAUYECKOTr0 o0ecrnedyeHus1 U CIUTIINHbI
AJIs1 00Y4aIOIIMXCH € OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/I0POBbSI M HHBAJIUI0B

TpeOoBanust kK amantanuu y4eOHO-METOAMYECKOTO OOECHeUeHHs AWUCIUIUIMHBI IS
00yYaroImuxcss ¢ OTPAaHWYCHHBIMH BO3MOXXHOCTSIMH 37I0OPOBbS M HWHBAJIHIOB OIIPENEICHBI B
«[Tonoxxennn 00 opraHM3amuu 0OPa30BATENBHOIO MpoLecca Ui HHBAIWIAOB M JIUI[ C
OTpaHUYEHHBIMU BO3MOXKHOCTSAMU 3710poBbsi B ®I'BOY BO «POVY wum. I'.B. Ilnexanoay.
(http://www.rea.ru)

HaGop amanTanmvoHHBIX METOAOB OOY4YeHHs, NPOIEAYp TEKYIIEero KOHTPOJIS
yCIIEBAEMOCTH, MPOMEKYTOYHOW aTTeCTAllM OCYIIECTBISIETCS HCXOIS W3 CHenU(pUUECKHX
0CcOOEHHOCTEH BOCHPUATHS, MepepaboTKH MarepHuana OOYyYaloUMMHCS C OTPaHWYCHHBIMU
BO3MOXKHOCTSIMU  3/I0POBbSI C Y4YETOM pEKOMEHIAIMH MEeIMKO-COIMAIBHON HSKCIEPTU3HL,
IporpaMMbl  peadWiuTalMid WHBAIKWAA C YYETOM HHIMBHIYaJbHBIX TCHUXO(PH3HUECKUX
O0COOEHHOCTEH.



http://www.rea.ru/

II. COEP)KAHUE ITPOT'PAMMBI YYEFHOM JJUCHUTLJINHBI

ConeprkaHue AUCHUILIMHBI «YTIpaBJIeHUE MIPOSKTaMU», ONMCAHUE TOKa3aTeNeld U KPUTEpUEB OLIEHUBAHMS KOMIIETCHIIMN HA Pa3IMYHBIX dTarax
ux popmuposanus B npouecce ocBoenus OIIOII BO npencrasieno B Tabmuie 1

Tab6muma 1
HaumenoBanue paznena Coneprxanue dopmupyemble OO6pazoBarenbHbI
JWICITUIIIMHBI (TEMBI) KOMITETCHIMN € TEXHOJIOTHH

Tema 1 Hcropus paszsutus | [Ipenmocbuiku mepexona K YHpPaBJICHHIO NPOEKTaMU. ODBOJIONMS Pa3BUTHS METOJOB YIPABICHUS NPOCKTaMH. cobeceoBaHue,
MeToza ynpaBieHus! | DTanbl pa3BUTUS yIpaBieHus npoektaMu B Poccun. [ToHsTHE IpoekTa U ynpasieHus poeKToM. OTnndnTeabHbIe I1K-3 pedepart, BxoaHOH
IMPpOCKTaMn u €To | MPU3HAKKU MPOCKTA. BzanmocBs3b YIIpaBJICHUA MPOCKTaAaMU MW YIPaBJIICHUSA HWHBCCTUIUAMH, a TAKXKC C APYTrUMHU KOHTPOJIb
KOHLIETIIHSI. JUCIUIIMHAMA W pa3zieslaMi MeHeDkMeHTa. COoBpeMeHHasi KOHIETIIUs On3Hec-Iporecca B paMKax yIpaBICHUS

MIPOEKTaMH. YTIPaBJICHHE COBEPIICHCTBOBaHNEM OM3HEC-TIponeccoB. I[lepexos K MpOEKTHOMY YIPaBICHHUIO.

OcoOeHHOCTH YNpaBJICHUS HETPaJULMOHHBIMUA BUAAMH NPOEKTOB. OTIMYne MPOEKTa OT MporpaMmel. basoBbie

TIOHATHS ynpaByieHus poekTamu. Kimaccudukanus npoexToB. OKpysKaromas cpeia IpoeKTa.
Tema 2 OcHOBBI ynpaBiieHUs1 | YYaCTHUKU TPOEKTa, UX Kinaccupukanus. KuzHeHHbIH nukn npoekra. OOBEKT U CyOBEKT yNpaBJCHUS B paMKax cobecenoBaHue,
MIPOEKTAMH. KOHLIENILIMY YIIpaBiIeHUs IpoekTaMu. IIponieccsl ynpaBiaeHus IpOeKTaMu: [K-3, I1IK-9 JIUCKYCCHSL

WHUIMALMS, IUIAaHWPOBaHWe, WcmoiHeHue u 3asepmieHue. Crapmaptel PMI: ANSI PMI PMBOOK (Project

Management Body of Knowledge) Guide - 2004 Edition; PMI Practice Standard for Work Breakdown; Project

Management Competency Development Framework u np.
Tema 3 Pazpaborka npoekra | MHunmanus npoekra. Paspaborka xonuenuu mpoekra. Llenn mpoekra. @opMupoBaHHe HAEH IpOeKTa. YCTaB cobeceoBaHue
u OIICHKa ero | mpoekra. llpenBapuTenpHBI aHANU3 OCYIIECTBUMOCTH Tipoekrta. [IpempraBecTunmonHbie uccinegoBanus. | I1K-3 TTK-9 ITK-
3¢ GEKTUBHOCTH. IIpoeKTHBI aHATW3 © TEXHUKOIKOHOMHYECKOE OO0OCHOBaHHE IIpoekTa. KoMMepueckuil, TEeXHHYCCKHIA, 11

SKOHOMHYECKHUH, (UHAHCOBBIN, OPraHU3AIIMOHHEIHN, COIMATBHBIN, YKOOTHYECKUI aHann3 mpoekta. KomMepaeckas

3¢ (eKTUBHOCTh TPOeKTa M APPEKTHBHOCTh yYacTHA B mpoekre. CxeMa OLEHKH WHBECTHUIIMOHHOTO IPOEKTa.

Kpurepun oIeHKH HHBECTHLIMOHHOTO MpOEKTa. YCTaB mpoekra. KoHcTaTamusi NpenBapUTENbHOTO COJECPIKaHMS

IIPOEKTA.
Tema 4 Ilnanuposanue | [Iporeccsl mnaHupoBanus. VX MecTo M poib CpelaM NPOLECCOB YIPaBICHUS IPOEKTaMH. BUIbl IU1aHOB cobeceoBaHme,
MPOEKTA. (cTparernyeckue, TeKymme, onepaTuBHble). OCHOBHBIE M BCHOMOTATEIbHBIE TPOLEAYPHl IIIAHUPOBAHHS. HE:%HK@ bopym

Ilpunuunel nnanupoBaHusa. IlocnenoBaTrenbHOCTh MIArOB KajeHAApHOTro IuiaHupoBaHus. [loHaTus npenMeTrHou
o0acTH TpOEKTa W yIpaBIICHUS TPEAMETHON oOmacThio mpoekra. CTaauu Tpolecca YIpaBiIeHHs MPEIMETHOMN
obmacteio mpoekta. OCHOBHBIE 3aJadd CTaaWi TIpoIlecca YIPABICHUS TNPEAMETHOH OOJIACTRIO TPOEKTa.
CrpykTypHas ACKOMIIO3HIIUS MPOCKTa KaK OCHOBA ONPEACICHUS MPEAMETHON o0nacTu npoekra. CTpyKTypU3aus
MPOEKTA: JIEPEBO Ieiel, paboT, pecypcoB, CTOMMOCTH, YYAaCTHHKOB, MaTpUIla OTBETCTBEHHOCTH. ONTHMAIbHBINA
YPOBCHb JCTaln3allii. METONIbl yIpaBlicHHUs MPEAMETHOW OO0JIACThIO MpPOCKTa. TEXHONOTHS U MPOIEIYPHI
BHECCHMS WM3MCHCHHMI B TMPEIMETHYIO O0JIACTh MpoekTa. [IpuMephl OmpeneNieHUs M MOCTPOCHUS TPEIAMETHOMN




obactu MIPOCKTA. Pa3pa60TI<a HpOGKTHOfI JAOKYMCHTAMU: COCTAaB U IMOPAI0K pa3pa60TKH. 3Kcnean3a IMPOCKTaA.
HOPHI[OK ITPOBCACHUS SKCIICPTU3BI.

Tema 5 MarepuansHo- | [IpaBoBoe peryiaupoBaHue JTOTOBOPHBIX OTHOIIEHHH. CTpyKTypa 3agad MaTepHalbHO-TEXHUYECKOH MOATOTOBKH. cobeceoBaHme,
TexHH4Yeckass  rmoAaroroBka | OpraHsl MarepualbHO-TEXHHUYECKOro obecniedeHus. Topru W KOHTpakThl: HX kKiaccudukanusi, nopspok | ITK-3 ITK-9 TIK- pedepar
MPOEKTA. MpoBeeHNUs, QYHKIUH yIYaCTHUKOB, IIPOLEAypa TOProB. JJoroBopsl M KOHTPAKTHI: BUJIBI M CTPYKTYpa, 3aK/IIOYCHUE, 11
HCIOJTHEHHUE U 3aBepIICHHE J0TOBOPA.
Tema 6 VYnpasiernue | OnpeneneHue coCTaBa M B3aMMOCBSI3M paboT mpoekTta. lIpaBmiia MOCTPOSHHS CTPEIOYHBIX CETEBBIX IHArpaMM. cobecenoBanue,
BPEMEHEM IIPOEKTA. Huarpamma ["anrtTa. Jlnarpammel npeamiectBoBanus. KanennapHsle MIaHsbl. I1K-3 I1K-9 I1K- pedepar
OmeHka MPONODKUTENFHOCTH pabOT M pacdeT paclucaHus NpoekTa. Pacder cereBoro rpaduka MeToIoM 11
KkpuTtHdeckoro myTt. Pacuer cereBoro rpaguka meronom PERT. Meron anammsa u rpapudeckoit onenkun GERT.
KoppekrrnpoBka cereBoro rpaduka. Pacder pacrnmcanusi mpoekTa METOJ0M MaTPHYHOTO aJITOpPUTMA. YTIpaBICHHUE
pacIicaHieM MpOoeKTa.
Tema 7 Vnpanenue | OCHOBHbIE MOHSATHA M INPUHIUIBL YNPaBICHUS CTOMMOCTBIO IpoekTa. lIpolecchl ympaBieHHs CTOMMOCTBIO cobecenoBaHue,
CTOMMOCTBIO MPOEKTA. npoekTa. CTpyKTypa 3aTpaT mpoeKTa. MeToabl OeHKU 3aTpaT. IHCTpyMEHTHI Ui OoleHKH 3aTpaT npoektoB. Buaer | IIK-3 ITK-9 I1K- 3cce, JUCKYCCHS
cMeT. MeTo/IbI OlIpe/ieNIeH!s] CMETHOM cTonMocTH. bropkeTnpoBanne npoekra. Bunpsr 6romkxeToB. OTYETHOCTH 110 11
3arpaTam.
Tema 8 Opranuzanuonsnsie | OpraHusalMoHHas CTPYKTypa U cojepxaHue mpoekta. CTpyKTypsl ynpaBieHHs npoekramu. OpraHus3alliOHHas cobecenoBaHue,
(hopMmEI yIOpaBJIEHUs | CTPYKTypa U CHUCTEMa B3aUMOOTHOLIEHMH YYacTHHUKOB MpoekTa. PykoBonctBo, muaepctBo. dopmuposanue | IIK-3 TIK-9 TIK- pedepar
IIPOEKTOM. NPOEKTHOI KOMaH/Ibl. DTaIlbl pa3BUTHS MPOEKTHOW KoMaH b1, [IpoekTHbIi oduc. 11
Tema 9 Konarponms u | Llens n HasHaueHwe KOHTpOL. Meronsl KOHTpoist. TpeOoBanusa K cucteMe KOHTpOIs. [IpHHINTBI TOCTpOEHHUS cobeceqoBaHMeE,
peryanupoBaHne IPOSKTa. 3¢ dexTuBHOM cucTeMbl KOHTpoIs. [Iporteccsl kouTpois. TexHomorus [K-3 TIK-9 T1K- pedepar
ynpaBieHus: n3MeHeHHAMHU. KoHTposis cromMocTr npoekra. TpagunuoHHBIH METOJ U METOJ OCBOEHHOTO 00beMa. 11
OueHka TeKymiero craryca npoekra. OT4eTHocTh 1o 3atparam. [[porao3upoBaHue N3MEHEHH.
Tema 10. VYmpasnenue | MHTerpupoBaHHOe ynpaBieHHE M3MEHEHHSAMH. KOMMyHHMKalMu B MpoekTe: BUABI, ocoOeHHOCTH. Llenn u 3amaun cobecenoBanue,
KOMMYHUKaLUSIMU U | YIOpaBIeHHS KOMMYHHUKAIUSIMH TIpoekta. WHpopmannoHHas cocTaBisomas KOHTpons mnpoekra. Meroxsr | I1K-3 ITK-9 TIK- JIUCKYCCHSI

3aBEepIICHUEM MIPOCKTA.

00paboTkn nHpOpMAaIUU 00 MCIOIHEHUH NpOoekTa. /3yueHrne OCHOBHON OTYETHOCTH 00 WCIIONHEHWH IPOEKTa U
MOTPEOHOCTH B HEH Pa3IMYHBIX yYaCTHHKOB IpoekTa. [10roToBKa 3aKIIOUMTENBHBIX OTYETOB M (POPMHUPOBAHHE
apxuBa MpoeKTa. YTpasieHne MpueMKoii-craueii oobekTa. Boixos n3 mpoekxra.
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II1. OBPASOBATEJIBHBIE TEXHOJIOTI'UA

B mpomecce ocBoeHUs JUCIUIUIMHBI «YTIPABJICHHE MPOCKTAMW» HCIOIB3YIOTCS
cienyromue 00pa3oBaTeIbHBIC TEXHOJIOTHH B BHJIC KOHTAKTHOM U CAMOCTOSITEITEHOW PaOOTHI:

1. CranaapTHble MeTOAbI 00y4YeHMsI:

- JIEKILIUH,

- TPaKTUYECKHE W JaO0OpaTOpHBIC 3aHATHs, Ha KOTOPBIX OOCYXKIAIOTCS OCHOBHBIC
HpO6JIeMI)I, paCKpBIBaeMI)Ie B JICKOUAX U C(l)OpMy.HI/IpOBaHHLIe B JAOMalllHUX 3aJdaHUAX,
pelarTCcs pacueTHHIC 3a/IaHNUS,

- BXOJTHOM KOHTPOJIb (JIMarHOCTHYECKOE TECTUPOBAHUE);

- cobecenoBaHue;

- 3cce;

- CaMOCTOsITEeNIbHAsl paboTa CTYJCHTOB, B KOTOPYIO BXOJUT OCBOCHHE TEOPETHUUYECKOTO
MaTepuaia, MoJAroToBKa K MPaKTUICCKUM 3aHATHSAM, padoTa C IUTepaTypoil.

2. Metoabl o0yueHusi ¢ MPpUMEeHEHHEM HHTEPAKTHUBHBIX (pOpM 00pa3oBaTEIbHBIX
TEXHOJIOTHii:

- I/IHTepaKTI/IBHaSI JICKII YA,

- TUCKYCCHH;

- popym.

DJIEKTPOHHBIC METOJIbI 00yUeHHsI 00ECICUMBAIOT OCTYIN OOYYaroIIUXCs, HE3aBHCUMO
OT MecTa WX HaXOXKICHHUSA, K OJIEKTPOHHOH HH(OPMAIMOHHO-00pa30BaTeIbHON —Cpeje,
BKIIOYAMONMICH B ceOs  DJIEKTPOHHBIE  MH(POPMAIMOHHBIE  PECYpPCHI,  SJICKTPOHHBIC
oOpa3oBaTeNbHbIC pecypchl, COBOKYITHOCTh UH(POPMAIIMOHHBIX TEXHOJIOTHIA,
TEJIEKOMMYHHUKAIIHOHHBIX TEXHOJOTHH, COOTBETCTBYIOIIMX TEXHOJOTHYECKUX CPEICTB, |
obecneunBaromeir ocBoenue oOyvarormmmucs OITOII BO wmm ux dacreét. B mpomecce
OCBOCHHSI TUCIHUIUIMHBI «YTIPaBJICHUE MPOCKTAMU» HUCIOJIB3YIOTCS CICAYIONINE JICKTPOHHBIC
TEXHOJIOTHH:

- MyJIbTUMETHa-JICKIIHH,

- off-line (31exTpoHHas moyTa: noruH: kaftpreu@mail.ru) KOHCYJIbTAITUH.

IV. YYUEBHO-METOIUYECKOE, THOOPMALIMOHHOE U MATEPUAJIBHO-
TEXHUYECKOE OBECIIEYEHUE JUCHUITJINHBI

4.1 Jlureparypa
OcHoBHasi uTepaTypa:

1. VYnpaBnenue mnpoektamu : yueOHUK / mox pea. H.M. ®dumumonoroii, H.B.
Moprysosoii, H.B. Ponuonosoii. M.: UHOPA-M, 2018. — 349 c¢. — (Bsiciee obpa3zoBaHue:
bakanaspuar). - Pexxum nocryma:

https://znanium.com/bookread2.php?book=918075

2. Ymopaenenue mnpoektamu: yueO. mocobue / FO.U. ITomos, O.B. SIkoBenko. M.:
NHOPA-M, 2018. — 208 ¢. — (Yuebnuku s mporpammbl MBA) - Pesxxum goctyma:

https://znanium.com/bookread2.php?book=966362

3. Ympasnenue mnpoektamu opranm3anuu : yueOHuk / I'.J[. Autonos, O.I1. iBaHoBa,
B.M. Tymun. M.: UH®PA-M, 2018. — 244 c. — (Briciiee obpaszoBanme: bakamaBpuar). -

Pesxxum noctyna: https:/znanium.com/bookread2.php?book=914487

HopMmaTuBHO-npaBoBbIe JOKYMEHTBI:

1. I'paxnpanckuii koumexkc Poccuiickoit ®depepamuu. Yactu 1, 2, 3, 4 — M.:
Pumnon Knaccuk, Omera-JI, 2016. — 576 c.

2. Hanorossiii koaekc Poccuiickoit ®Penepanuun. KomMeHTapuii K MOCIEIHUM
n3menenusM. — M.: ABAK, 2017. — 1264 c.

3. TpynoBoit xkonexkc Poccuiickoii ®Penepaunu. Tekct ¢ HU3MEHEHUAMH U
nononHeHussMu Ha 20 ssaBaps 2016 r \ [lox pen. A. MepkypbeBoit — M.: Dkemo, 2016. — 272
C.

JonmosiHuTEIbHAS JIMTEPATYypa:


http://www.ozon.ru/brand/959221/
http://www.ozon.ru/brand/856258/
http://www.ozon.ru/brand/856258/
mailto:kaftpreu@mail.ru

1. Todunkens B. DxoHomuka ¢upmbel. Yuebnuk. - M.: FOpaiit, 2014. - 688 c. -
(cepus «bakanaBpy).

2. HWnpuna O.H. Metononorust ynpaBieHHs IPOEKTAMU: CTAaHOBJIEHUE, COBPEMEHHOE
cocrossHue W pazButue: Monorpadus / O.H. WMnpuna. - M.: By3oBckuit yuyeOnuk: HUIL]
NHOPA-M, 2015. - 208 c.: 70x100 1/16. - (Hayunas kaura), (o6moxka) ISBN 978-5-9558-
0400-2, 96 »k3.

3. HccnemoBaHue METOAOIOTHN OLIEHKU M aHAIIU3 3PENIOCTH YIIPABICHUS MOPTQETIMH
MIPOCKTOB B POCCHUHCKMX KoMIaHusx: Monorpadust / Anpmmma B. M., Uneura O. H. - M.:
HUIL] UH®PA-M, 2016. - 200 c.: 60x90 1/16. - (Hayunas mbicin) (O6m0xka. KbC) ISBN
978-5-16- 004146-9

4. TlanoB A.H. Ynpasienue nmporpaMMaMu MPOEKTOB Ha ocHOBe cTangapta PMI The
Standard for Program ManagementR. WM310xeHne METOAOJIOTHM M PEKOMEHIAIMU T10
npuMeHeHnto [OnektpoHHbi pecypc] / A. H. IlaBmoB.—3-e wu3n. (31.)— DIEKTpoH,
tekctoBble naH. (1 daitn pdf: 267 c.)— M. : BUHOM. JlaGopatopus 3Hanuii, 2015.—
(ITpoektsl, mporpammsl, moptdenn). ISBN 978-5-9963-2911-3

5. IlorameBal.A. VYmnpaBneHue mnpoekTamMu (IPOEKTHBIM MEHEIKMEHT) : yueOl.
nocobue / I'.A. IlorameBa. — M. : UHOPA-M, 2017. — 224 c. + [on. marepuaisl
[DnexTponHbIii  pecypc; Pexum  gocryma  http:/www.znanium.com]. — (Bsicuiee
oOpa3zoBanue: bakanaBpuar).

6. Paccen Il., Apunbanbia. YmpaBieHHE BbICOKOTEXHOJOTHYHBIMU MPOTrpaMMaMH U
npoektamu. [lep. E. MamonrtoB, Anekceii baxenoB, A. Apednes. - MzgarensctBo: JIMK
[Ipecc, Komnanusa AitTu, 2014. - 464 c.

7. TuxomupoBa O.I'. YnpaBnenue npoextamu: npaktukym/Tuxomupoa O.I'. - M.:
HUIL] UH®PA-M, 2016. - 272 c.: 60x90 1/16. - (Bsiciiee oOpa3oBanue: bakamaBpuar)
(ITeperér 7BIL1) ISBN 978-5-16-011601-3

8. Tuxomuposa O.I'. YmpasieHne NpoeKTOM: KOMIUIEKCHBIM MOIXOJ U CHUCTEMHBIN
a”anu3: Monorpadus / Tuxomuposa O.I'. - M.:HUL] UHOPA-M, 2017. - 300 c.: 60x90 1/16.
- (Hayunas mbicas) (O6noxka. KbC) ISBN 978-5-16-006383-6

9. HlaGnoHbl JOKyMEHTOB /i ynpasieHus npoektamu (+ CD-ROM). / Ko:x. aBt. A.
Kyty3os, A. IlaBnoB, A. llaBpun, A. bonnapenko. — M.: U3a-Bo «bunom. Jlaboparous
3HaHui». — 2014. - 168 c. - (Cepus: «IIpoekTsl, mporpaMMsl, mopThenn»).

10. YnpaBienue mpoektamu: Ydebnoe mocodbue / Jlykmanosa MN.I'., Kopome A.l'.,
Hexnukosa E.B., - 2-e u3a., (31.) M..MUCHU-MI'CVY, 2017. - 174 c.:ISBN 978-5-7264-1746-2
- Pexxum poctyna: https://znanium.com/bookread2.php?book=971764

11. YropaBneHnue mnpoekTamMu (IIPOEKTHBIM MEHEMKMEHT): YueOHoe mocobue /
[Toramera I'.A. M.: HUIL] UH®PA-M, 2016. - 224 c.: 60x90 1/16. - (Beictiee oOpa3oBaHue:
bakanaspuar) (Ilepemnér 7BI[) ISBN  978-5-16-010873-5 - Pexum pgoctyna:
https://znanium.com/bookread2.php?book=504494

12. YmpaBieHue NpoeKTaMu: MpakTUKyM: YuebHoe nocooue / Tuxomupona O.I'. — M.:
HUIL] UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Briciuee oOpazoBanue: bakamaBpuar)
(ITepernér 7B11) ISBN 978-5-16-011601-3 -Pexum JOCTyTa:
https://znanium.com/bookread2.php?book=537343

13. YopaBnenue npoekraMu Ha ocHoBe craHgapra PMI PMBOK. W3noxenue
METOAOJIOTHHU U onbIT mpuMenenus / [TaBnoB A.H., - 5-e u3z., (31.) M.: Jlaboparopust 3HaHUH,
2017. - 274 c.: ISBN 978-5-00101-521-5 - Pexxum JOCTyTa:
https://znanium.com/bookread2.php?book=540846

14. YrpaBieHue TmpoekTaMd HWHGOPMAIMOHHBIX  CHUCTEM : y4eb. mocobue /
JLA. CeicoeBa, A.E. Carynuna. M.: UH®OPA-M, 2019. — 345 c. — (Bricmee obpa3oBanue:
bakanaBpuat). — www.dx.doi.org/10.12737/textbook 5cc01bbf923e13.56817630. - Pexum
nocrytma: https://znanium.com/bookread2.php?book=953767

15. VYnpasnenue npoekramu ot A 10 S / Hetoton P., - 7-¢ uzn. M.: Anbnmaa [1a6i.,
2016. - 180 c.: ISBN 978-5-9614-5379-9 - Pexum

nocryma: https://znanium.com/bookread2.php?book=926069
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https://znanium.com/bookread2.php?book=926069

16. Koznosckas C.A. Metoauueckoe nocoOue MO MPOBEACHUIO MNPAKTHUYECKUX
3aHATHH U OpraHU3alMM CaMOCTOATENIbHOW paboThl CTYJCHTOB MO JAUCLHUIUIMHE «YTIpaBlIeHUE
MIPOSKTaMW» HAMpABJICHUS TOATOTOBKH MporpamMMbl OakamaBpuara 38.03.02 MeHemxkMeHT
npodmnst «MenemxkMeHT opranuzanuuy. — 'OY BO K® POV uwm. I'.B. [lnexanora — 2018. -
24 c.

Kapra oOecnie4eHHOCTH  OUCHUIUIMHBI ~ YYEOHBIMU  U3AHUSIMH W UHBIMH
nH(GOPMaIMOHHO-OUOIMOTEUHBIMH pEeCypcaMu MpeCTaBlIeHa B IPUIOKEHUH A.

4.2 llepeyenb MHGOPMANUOHHO-CIIPABOYHBIX CHCTEM
WudopmannonHas cripaBoYHO-TIpaBoBasi cucteMa KOHCYNBTaHT IUTIOC (JIOKaJTbHAst BEPCHS)
CrpaBouHo-TipaBoBasi cucteMa [apaHT (JIokajabHast Bepcus)

Bbyxranrepckas cnpaBouHas cucreMa «Cuctema ['naBbyx» (J1okanpHas Bepcus)
NudopmanmonHo-npaBoBas cuctema «3akoHoaaTenbcTBo Poccum» http://pravo.gov.ru/ips/
[IpaBoBasg  cmpaBOYHO-KOHCYJIbTalMOHHAss  cucteMa  «Komexkcbr u  3akoHBl  PO»
http://kodeks.systecs.ru

4.3 llepeyeHb IJIEKTPOHHO- 00pa30BaTeILHBIX PeCypCcoB

1. 9bC «MH®PA—-M» http://znanium.com

2. OBC «Jlamp» Kumwxknag komnekuuss «VHXEHEpPHO-TEXHUYECKHE  HAyKW»
www.e.lanbook.com

3. OBC BOOK.ru http://www.book.ru

4. OBC «IOPAWT» https://biblio-online.ru/

4.4 llepeyennb npodeccHoHATBHBIX 0a3 JaHHBIX
baza nannbsix Hayunoii anextponnoi 6monmorexku eLIBRARY.RU http://elibrary.ru
bubmuorpaduyeckas u pedeparuBHas 0a3za J1aHHBIX Scopus
https://www.elsevier.com/solutions/scopus
baza nannpix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf
baza nanupix cTangapToB U periiaMmeHToB DenepaabHOro areHTCTBA M0 TEXHUUECKOMY
perynupoBanuio 1 Merpoioruu (Poccrannapr)_ http:/www.gost.ru
Poccuiickuii apXxuB rocy1apcTBEeHHBIX CTaHAAPTOB, a TAKKE CTPOUTEIHHBIX HOPM U TIPaBUII
(CHullI) u o6pasuos ropuandeckux 1okymMeHToB (PAI'C) http://www.rags.ru/gosts/2874/
baza nanapix MunskoHOMpaspuTHs PO https://www.economy.gov.ru/material/directions/

4.5 Ilepeuenb pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIIMOHHOH  ceTH
«HHTEepHET», HEOOXOAMMBIX /15l OCBOEHHS TUCHUTLINHBI

1. Caiitr «KoMmproTepHas moaiep’Ka y4eOHO-METOANIECKON IeATEILHOCTH (priHaay
http://vrgteu.ru

2. EnmuHoe oOKHO JocTyma K oOpa3oBaTeNbHBIM pecypcam -  (QenepanbHas
nH(GOpPMaIMOHHAS CHCTEMa OTKPBITOTO JTOCTyIa K MHTETPAIbHOMY KaTallory 00pa3oBaTeIbHbIX
HMHTEPHET-PECYPCOB U K IJIEKTPOHHOW OMONIMOTEKE Y4eOHO-METOAMYECKUX MaTepUaioB AJis
BCEX ypOBHeH oOpa3oBaHus: http://window.edu.ru/

4.6 Ilepeyenr  UHGOPMANMOHHBIX  TEXHOJOTHWii, MCHOJIb3yeMbIX  NpH
ocyllecTBJIeHUM 00pa30BaTe/IbHOr0 IMpolecca MO JAMCUHMILIMHE, BKJIOYAs IepevyeHb
MPOrpaMMHOIo odecrnevyeHust
Omneparmonnas cuctema Windows: XP PRO, Windows 8.1 PRO, Windows 10 PRO
[MakeT npuxnagabix nporpamm Microsoft Office Professional Plus 2007, 2010
AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Security nis 6usneca-
Pacmmpennsiii Rus Edition
PeaZip
Adobe Acrobat Reader DC
1C:IIpeanpusitue 8. YpaBiieHHEe TOProBIeH
1C:Ilpeanpusitue 8. KoMIuiekT /it 00y4eHHs B BBICHIMX M CPETHUX YUEOHBIX 3aBEICHHSIX.
ABTOMaTH3UpPOBAHHAS CHCTEMa IUIAHUPOBAHMS U aHANH3a 3(PPEKTUBHOCTH WHBECTUIIMOHHBIX
npoektoB Project Expert 7. Tutorial
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4.7 IlepeueHb Y4eOHO-METOAUYECKOI0 o0ecreYeHUsl /ISl CAMOCTOSITeILHOI
padoThI 00y4YAKOIIMXCS 1O AMCHUIJINHE

3amaHus U1 OpraHu3alMi CaMOCTOATEIbHOW paOOThl IpEeACTaBiIEHbl Ha CcaiTe
KOMIThIOTEPHOM TMOICPKKU yaeOHOo# nesrenbHocTH KpacHomapckoro ¢unmana POY um. I'.B.
[InexanoBa B «MeTOIMYECKOM IOCOOMHM TIO TIPOBEICHHIO MPAKTHUYECKHX 3aHATUH C
UCIIOJIb30BAaHUEM HWHTEPAKTUBHBIX METONOB OOyYeHHs W OpraHu3alll CaMOCTOATEIbHOU
paboThI» MO AUCHUILTNHE « Y TIpaBlieHHE MpoeKkTaMm». Pexxum nocrtyma: http://vrgteu.ru.

Tema 1. ((I/ICTOPI/IH Pa3sBUTHUA ME€TOAA YIIPABJICHUA NIPOCKTAMHU U €0 KOHUICIIITU»

Jlureparypa: O-1,2; HII/J-1, 2; -2, 3, 5, 7, 8.

1. Bonpocs! AJisi CAMOKOHTPOJIA:

1. B 3aBucumocTH oT Buaa Ou3HECa W MPOW3BOACTBEHHOTO IMPOLECCa MPOEKTHl MOTYT
urpatb OONBLIYI0O WJIM MEHBUIYIO pOJIb B JEATEIbHOCTH opranu3anuu. IlorpeGHOCTh B
peanu3ay MMOCTOSIHHBIX W3MEHEHHU 0oJiee BBHICOKAa B BBICOKOTEXHOJOTMYHBIX OTpACiix (B
CHJIy HEOOXOJMMOCTH YyCIIEBaTh 32 TEXHOJOIMUYECKUM IPOrPeccoM, BIMSAIOLIMM Ha pa3BUTHE
pplHKa M TpeOoBaHUS MOTpeOuTeNel), B OTpacisiX C BBICOKMM YPOBHEM KOHKYPEHLIUU
(BcencTBUE HEOOXOJUMOCTH IIOCTOSSHHO COBEPIIEHCTBOBATh MPOMYKIMIO M YCIyTH B
KOHKYpeHTHOUW Oopn0e). HazoBute eme mnpumepbl BUAOB OW3HECa, B KOTOPBIX IPOCKTHI
COCTABJISIIOT 3HAUYUTEJIbHYIO YacTh JAEATENIbHOCTH OpraHU3allMM M JKU3HEHHO BaXKHBI JUIS
cymiecTBoBaHus 6usHeca. [Tlouemy?

2. OpHa W3 3a7ay yHpaBiIeHUS MPOEKTaMHM B OpPraHU3alMM CBsi3aHa C oOecledeHHueM
nepesayd pe3yjabTaToB M OTBETCTBEHHOCTHU OT MPOEKTHOM JEATENbHOCTH K OIEpallMOHHOM,
Tekyuei nestensHocTd. ChopMynupyiiTe, Kakue NpoosieMbl BO3MOXKHBI IIPU PELLICHUN JaHHOM
3agaun? B ueM npuynHbI ATUX Ipodiem?

3. Bnanenen OusHeca NMpUHSI pelIeHHE O NMPHOOpeTeHHH (PyTOOIBHOW KOMaHIBI. DTO
poeKT uiu HeT? Eciii He MpoeKT, TO K KaKOMy BUIY JA€ATeIbHOCTH 3TO oTHocutcs? [louemy?
Ecnu npoekT, To K KakoMy TUITy OTHOCUTCS?

4. IlpuBenute mprUMepbl BHICOKOYHUKAIBHBIX NPOEKTOB U MPOEKTOB C HE3HAUUTEIbHOU
CTEINEeHbI0 YHUKAIBbHOCTU. K KakuM TUIaM MpOEeKTOB yallle OTHOCATCS T€ U JpyTue MpOeKThl?

2. Bonpochl ¥ 3a1aHus 1J151 CAMOCTOSITEIbHON PadoThI:

1. BeigenuTe npoeKTsl, B KOTOPBIX Bbl ydyacTBoBaIM? Kakue MpoekThl BaM MOKa3aluCh
Hau6Ooee ciaoxxubiMu? [Mouemy?

2. ba3upysch Ha CUCTEMHON MOJIENM YIPABJICHUS MPOEKTaMM, ONpPEAETUTEe OCHOBHBIE
nporecchl ¥ QYHKIUU YIIPABICHHSI POSKTOM JUISI PA3JIMYHBIX OOBEKTOB YIIPABICHHS: IPOEKTA,
IIPOTrpaMMbl, OPTQEs MIPOEKTOB.

3. Onepenenure NpPUHUUIHAIBHBIE pa3IMuus MPOEKTa, NPOrpaMMbl W mopTdens
npoekToB? Kak 3TH pa3nuuus BIMAIOT Ha 3a]1a4d YIIPaBIeHUS UMU?

4. Omnpenenute pa3inyusl yHIpaBiIeHUs IPOEKTaMU U MporpaMMaMH B KOMMEPUYECKOM U
B TOCYZIapCTBEHHOM CeKTopax?

Pedeparnl o Teme:

1. ITpoeKThI ¥ pOrpamMMbl B TOCY1apCTBEHHOM CEKTOPE;

2. Yupasnenue npoektamu B Poccun.

Tema 2. «OCHOBBI yIpaBJIeHUS] IPOEKTAMM

Jluteparypa: O-1,2; HIT/J-1, 2; -2, 3, 5, 7, 8.

1. Bonpocsl 1J1s1 CaMONIPOBEPKHU:

2. Y4acCTHHKH IPOEKTA, UX KIaccu(UKaIus.

3. JKu3HEHHBIN LUKII IPOEKTA.

4. OOBEeKT U CyOBEKT YNpaBJICHUS B paMKaX KOHIICTIIIMK YIIPABJICHUS MPOCKTAMHU.

1. Bonpocs! 1 3a1aHus AJ151 CAMOCTOSITEJIbHOI PadoThI:
1. KputepusimMu yCHENIHOCTH MPOEKTa CO3AaHUS HOBOTO (HUIIbMa MOTYT OBITh:
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- cllaya roTOBOrO (uiibMa B CPOK, B PaMKaX BBICTICHHOTO OOJKETa;

- TOJyYCHHE OTPEeIEHHON MPUOBUIH M0 pe3ybTaTaM MoKata u T.1I.

Onpenenure MUHUMAIBHBI HAO0OpP KpPUTEPUEB, JOCTH)KCHHE KOTOPBIX ITO3BOJIHT
OCHOBHBIM YYaCTHHKAM IMPOEKTA CAEJIaTh BHIBOJ, UTO MPOEKT SIBJISICTCS YCIEIIHbBIM.

Henoctmwxkenne Kakux KpUTEpUEB MPUBEAET K TOMY, YTO MHBECTOP MOCUUTAET MPOEKT
MIPOBAJILHBIM?

2. KommaHus, 3aHMMarOIascs MpoJaxed aBTOMOOWJICH, B YCIOBHSIX POCTa IMPOJIAK
CTOJIKHYJIaCh C TMPOOJEeMON TEXHUYECKOTO OOCIY)KMBAaHWS TMPOJAHHBIX aBTOMOOWIICH.
MoIHOCTH CYHIECTBYIOLIETO TEXHUYECKOTO IEHTpa YXKe HE CHpPaBIsAOTCI C 00bEeMOM
oOpartieHuil. OTO BeJET K yBEJIUYCHHUIO CPOKOB OKUIAHHS KIMEHTOB B OYEpEI, CHIKEHHUIO
KauecTBa OOCITYKMBAaHUS U, KaK CIEACTBHE, K MOTEpe JOSIBHOCTU KIMEHTOB M YXYIIICHHUIO
umuka. [IpuHATO pelieHne HHUIUUPOBATh MPOEKT CTPOUTENHCTBA M BBOJA B SKCILTYaTaIUIO
HOBOT'O TEXHHUYECKOTO IIEHTPA.

Kak moryT ObITh CHOPMYIUPOBAHEI CTPATETUIECKUE TSN JAHHOTO TpOeKTa?

Kak mMoryT 0bITh chopMyTUpOBaHBI €T0 KPATKOCPOUHBIE LIETH?

Uro sBisieTcst NpOAYKTOM MpoeKTa?

Kaxkue 3amaun HeoOX0AMMO PEIIUTh B XOJIE€ €r0 pean3aiuu’?

3. Tlouemy B mpoekTax pa3pabOTKU MPOTPaMMHOTO OOECTICUCHHs] 4acTO NMPUMEHSIOT
JKU3HEHHBI LUK TUNA «cnupanby»? I Kakux eme MPOEKTOB MPUMEHUM JIaHHBIM BUJL
SKA3HEHHOI'O ITHKJI1a?

4. TlpoBeauTte aHAINU3 MPOEKTA IO MOATOTOBKE U MpoBeAeHUI0 OIUMIHUINCKUX UTP KaK
o0BbekT ympaBiueHus. Omnpenenure OCHOBHBIE IeM U coAepkaHue TmpoekTta. Kakue
OTpPaHUYEHHS SBIAIOTCS MJI1 JAHHOTO TMpoekTa Hambonee BaxHbIMU? C ueM cBs3aHa
YHHUKAJIBHOCTH IaHHOTO MPOEKTa?

5. IlpoaHanu3upyiTe MPOEKT MPOBEACHUS MPEABHLIOOPHON KaMIaHWM KaHIUAATa B
JemyTaThl Kak OObeKT ympaBieHHs. Kakue orpaHWYeHUs SBISIOTCS IJIS JAHHOTO TPOEKTa
HaubOonee BakHbIMU. Kakue (GakTopbl BHEIIHEH Cpelbl OKa3bIBAIOT HAMOOJbBINEE BIUSHUE HA
3TOT npoekT? Kakue mpuinHbl HEONPEIeICHHOCTH BbI ObI BBIICTUIN?

6. Kakue ¢akropbl, Ha Baml B3I, MOBBIIIAIOT CIIOKHOCTH TPOCKTa KaK OOBEKTa
ympasieHusi? Kakuwe mard J0mDKeH MPEANpPUHATH MEHEIKEp MPOeKTa B Hadajie MPOEKTa,
YTOOBI ONPEAETUTH €T0 CI0KHOCTH?

7. Ha3oBute OCHOBHBIE TpYIIBl MPOLECCOB YIpaBieHUs mpoekramu. Kpartko
OXapaKTepU3yHTe CYHIHOCTh U COACPKAHKE MPOLIECCOB KaXk 10 TPYIIIbI.

Tema 3. «Pa3padoTka npoekrTa u oneHka ero 3¢gppeKTuBHOCTID)

Jlureparypa: O-1,2; HII/J-1, 2; [1-2, 3, 5, 7, 8.

1.Bonpocekl 11 caMONIPOBEPKU:

1. MHumamms npoekTa u pa3paboTka KOHIEHIIHH MPOEKTa.

2. lenu mpoekTa u GopMHPOBAHHE UIEH MPOCKTA.

3. YcraB npoexra.

4. TlpenBapuTellbHBIM aHAINU3 OCYLIECTBUMOCTH MpoekTa. IIpenblHBECTULIMOHHBIE
HCCIIEA0BAHMS.

2. Bomnpocsl 1 3a1aHus 1JI51 CAMOCTOATEIbHOI padoThI:

1. HazoBute ocHOBHBIE (aKTOPHI, MpEensATCTBYIOMUE dPGEKTUBHON HHHULIUALIUK U
3aMyCcKy MPOEKTA.

2. Ilepeuncnure THUIIOBBIE WHCTPYMEHTBI METOBI, PEKOMEHIyEMbIC MEHEIKEPY
MPOEKTAa Ha HAYAJIbHBIX dTalax MpOoeKTa.

3. Ob6ocHyliTe HEOOXOAUMOCTh pa3pabOTKH Y cTaBa MPOEKTa.

1. KakoBbI OCHOBHBIE PUCKH HAYaJIbHOM (ha3bl MpOeKTa?

2. KT0 sSBISIOTCS OCHOBHBIMHU YYaCTHUKAMH MHHUIMAIMHU TpoekTa? KakoBbl 3amaun
KaXXJI0M U3 MePEUHCICHHBIX POJIeii?

3. IlpennoxxuTe MOBECTKY CTApTOBOTO COBEIIaHMs 1o mpoekTy. OOocHy#TE ee.
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Tema 4. «IlnanHnpoBaHue MPOEKTA

Jlureparypa: O-1,2; HII/J-1, 2; [1-2, 3, 5, 7, 8.
1.Bonpocel 1J1s1 CaMONIPOBEPKH:
1. Ilpomecchl mNIaHMpPOBaHMs, MX MECTO W POJb CPEAU IPOLECCOB YIPaBICHUSA
IIPOCKTaMHU.
2. Bunpl nnaHoB (cTpaTeruyeckue, TeKyIue, OepaTuBHbIE).
3.1lpuHIATIBI ITAHUPOBAHMSL.
4. IlocnenoBaTenbHOCTh IArOB KaJI€HJAPHOTO IUIAHUPOBAHMUS.
5. TousiTus TIpeIMETHOW OOJACTH MPOEKTa M YMPABICHHS MPEAMETHON 00JIACTBHIO
npoekra. Ctaauu npouecca.

6. CTpykTypHas IEKOMIIO3MIIUA TMPOEKTa KaK OCHOBAa OINpeAeNeHHs MpeIMeTHOM
00J1aCTH TIPOCKTA.

2. Bompocsl ¥ 3ajaHus IS CAMOCTOATEILHOM padoThI:

1. Ilepeuncnure TUMOBBIE MHCTPYMEHTBI M METObI, PEKOMEHAYEMbIE MEHEIKEepy
MPOEKTa MPU IUIAHUPOBAHUU HPOEKTA.

2. Yro Takoe conepkaHue IpoeKTa?

3. Kak B3auMOCBsI3aHBI ITPOLIECCH] ONPEAEICHUS COACPKAHMSI, ONPEACIECHUS COCTaBa
pabot u pazpaboTku OroKeTa mpoekTa?

4. Omnpeznenure TIaBHYIO LENIb UIASHTH()UKALNN PUCKOB.

5. UYro Takoe opraHu3alUOHHAas CTpyKTypa mnpoekta? Kro wu xorga ee
pa3zpabaThiBaeT?

Tema 5. «MaTepI/IaJILHO-TeXHI/I‘leCKaH MOATOTOBKA IPOCKTA»

Jlureparypa: O-1,2; HIIJ-1, 2; -2, 3,5, 7, 8.

1.Bonpocsl 1J1s1 cCaMONIPOBEPKU:

1. IIpaBoBO€ peryaupoBaHHe TOrOBOPHBIX OTHOILLEHUMN.

2. CrpykTypa 3a7a4 MaTepualbHO-TEXHUUECKON MTOJATOTOBKH.

3. Opranbl MaTepuaIbHO-TEXHUYECKOTO 00CCIICUECHHUS.

2. Bomnpocsl 1 3a1aHKs AJI51 CAMOCTOATEIbHON padoThI:

1. Ilpoueccel MIaHUPOBAaHUS, MX MECTO M POJb CPEAU IPOLECCOB YIPABICHUS
IIPOEKTaMH.

2. Kakum 00pazoM peryiupyroTcsi JOTOBOPHbIE OTHOIICHHS B paMKax MPOeKTa?

3. IlepeunciuTe oprabl MATEPUATBHO-TEXHUYECKOTO 00ECTIEYEeHNUs IO IIPOEKTY.

4. IlpuBeaure KnaccUpUKALMIO TOPIOB U KOHTPAKTOB.

5. OnuimmnTe TEXHOJIOTHIO IPOBENEHUSI TOPIOB.

6. Onumure TEXHOJIOTHIO 3aKI0YEHHS] KOHTPAKTOB.

Pedeparnl o Teme:

1. McTopus pa3BuTHs poliecca IpaBoOBOro PEryJIMpPOBaHUs JOTOBOPHBIX OTHOILEHUH.

2. OmbiT 3apyOexHBIX CTpaH B OOJACTH MAaTEePUATLHO-TEXHHUYECKOH TOJArOTOBKHU
IIPOEKTA.

Tema 6. «YnpaBJieHHe BpeMeHeM IPOeKTa
Jlureparypa: O-1,2; HIIJ1-1, 2; -2, 3, 5, 7, 8.

1. JAMcKyccuOHHbIE BONIPOCHI

1. X)Ku3HEHHBIH LUKII IPOEKTA — ITO:

1) cTanus mpoeKTUPOBaHMS IPOEKTA

2) BpEMEHHON IPOMEXKYTOK MEKy MOMEHTOM 00OCHOBAaHHUS MHBECTUIINI 1 MOMEHTOM,
KOI'Zla OHH OKYTIHJIUCH

3) BpeMEHHOH NPOMEKYTOK MEXKIY MOMEHTOM IOSIBJIEHUS, 3apP0KICHUSA IPOEKTA U
MOMEHTOM €T0 JIMKBU/IALIUH, 3aBEPLLICHUS
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4) BpeMEeHHOU MPOMEKYTOK MEKTy MOMEHTOM IMOJIYUYEHUS 33a/IaHUs OT 3aKa3uyuKa U
MOMEHTOM CJ/IayHl MPOEKTA 3aKa3unuKy

2. KanennapHoe miaHMpoBaHKE HE BKIIIOYAET B ceOsl:

1) mutaHupoBaHUe COEPIKAHUS MTPOEKTa

2) ompezeneHue MOCIeI0BAaTEIbHOCTH paboT U MOCTPOCHHE CETEBOTO rpaduka

3) ompeneneHue MOTpeOHOCTEH B pecypceax (IO, MAITMHBI, MEXaHU3MbI, MaTEPHAITBI
U T.J.) U pacueT 3aTpaT U TPYy103aTpat Mo MPOEKTY

4) onpenenenue ce6eCTOMMOCTH MPOAYKTa MPOEKTa

3. [IpuHIUI «MeTO/1a KPUTUYECKOTO IMyTH» 3aKII0UAETCS B:

1) Anann3e BEpOSITHOCTHBIX MApaMETPOB AJIMTEIBHOCTEN 3a/1ad JiexkKallux Ha
KPUTUYECKOM ITyTH

2) Ananuze BEpOSTHOCTHBIX MapaMeTPOB CTOUMOCTEH 3a/1a4

3) AHanu3ze pacnucaHus 3a/1a4

4) Ananuze JIUTEILHOCTEH 3a71a4, COCTABISIOMINX KPUTHICCKUN My Th

4. Kakoe pacrnpeienieHie UMEeT KOHUEHbBIN MOKa3aTeNlb CPEeAHEN JITUTEIbHOCTH
MpoeKkTa paccunTaHHblil o meroxy I1EPT:

1) I'ayccoBckoe

2) [lyaccoHoBCKOE pacnpeeneHre

3) HopmanbHoe pacnipeneneHue

4) TpeyroabHOE pacrpeneacHue

5. YTo CIyKUT TOPU30HTAIBHOM OChIO 1UarpamMmsl ['aHTa:

1) [Tepeuens pecypcoB

2) [lepeuens 3amau

3) JAnuTenbHOCTh MPOEKTa

4) IlpenmecTBytoume 3a1a4u

6. Kakoe npencrasienue sBisieTcsi OCHOBHBIM B MS Project:

1) Auarpamma ["anTta

2) Ucnonws3zoBanue Pecypcon

3) Ucnonb3oBanue 3aj1a4

4) CereBoii Tpadux

7. CokpailileHue BpeMEeHH padOoThl HaJ MPOEKTOM JOCTUTACTCS:

1) cokpaimieHueM OJHOTO WM OONBIIEro KOJMYECTBAa JEHCTBUI (omepamuii) Ha
KPUTUYECKOM IyTH

2) COKpalleHHMEM OJHOIO WWIKM OONbIIEro KOJIMYECTBA IPOMU3BOJIBHBIX JAEUCTBUI
(omeparuit) mpoekTa

3) cokpallleHHEM OJHOTO WM OONbIIEro KoJudecTBa JeHCTBUI (omepamuii) Ha
HEKPUTUYECKOM ITyTH

4) cokpalieHueM OJIHOTO WJIM OOJBIIEr0 KOJMYeCTBA JCHCTBHA (omepanuil) Ha
KPUTHYECKOM ITyTH

2. Bonpocsl 111 CAMOKOHTPOJIAA:

1. HazoBuTe ocHOBHBIE IIary mporecca pa3paboTKy KaJeHIapHOro MIaHa MPOeKTa.

2. KakoBa B3aMMOCBSI3b MEX]y TPYy103aTpaTaMu U MPOIOJDKUTEIIEHOCTHIO pa0OThI?

3. Urto mnpuHATO Ha3bIBaTh BeXaMHM B KajeHAapHOM ImaHe? OxapakTepusyiite
COOBITHE, KOTOPOE MOTJIO ObI CIYXKHUTh HI€AIbHOU BEXOH.

4. Kakoi MEeTOJl OLEHKH JJIUTETLHOCTH PaObO0Thl CYUTACTCS OJHUM U3 CAMBIX TOYHBIX?
CpaBHHTE 3TOT METO/I C APYTUMH METOJIAMU OIEHKAMH JJTUTEITHLHOCTH.

5. Kaxkue MeToapl OIIEHKH TUTEIILHOCTH padoT BbI 3HaeTe? ONUINTE KaK/IbII U3 HUX.

6. Ilepeuucnurte W3BECTHBIE BaM THUIIBI JIOTHYECKUX CBs3EH Mexay paboTamu.
[ToscauTe kaxaplii THN CBA3U. [IpuBeanTE IPUMEPHI.

7. Kakme paboTel B TMPOEKTE HA3BIBAIOT KPUTHYECKUMU? B deM CymHOCTh
KPUTHUYECKOIO IyTH IPOEKTa?

8. Urto Takoe pecypcHblii kKoH(MIUKT? Kakue crmocoObl paspeleHuss pecypCHBIX
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KOH()JIMKTOB BaM U3BECTHBI?

9. Kakue pe3epBbl MOTYT OBITh PACCUUTAHBI I10 METOAY KPUTHUECKOTO IMyTH?

10.Yto Takoe Oa3oBwIii KajeHmapHbii miaH? KakoBo ero Hasznauenue? Korma ero
¢bukcupyrot?

3anaHus 1718 CAaMOCTOSITEJIbHON PadoThI
3aoanue 1. PaccMOTpeTh CE€Tb NPOEKTAa, MNPEACTABICHHYIO CIEAYIOIUMHU JaHHBIMU
HeoOxonumo HaiiTu kputuyeckuil myTh. CKOJIBKO BpEeMEHM IMOTpedyeTcs AJisi 3aBeplleHUs
npoekTa? MOXXHO JM OTJI0XKHTh BBIIIOJHEHUE paboThl D 6€3 OTCPOUYKHU 3aBEpIICHUs IPOEKTa B
nenoM? Ha ckoiabko Henenb MOXHO OTJIOXKUTH BhIMOJIHEHHE pPaldoThl C 0€3 OTCpOuKH
3aBEpUICHUs] IPOEKTA B LI€JIOM?

PaGora Henocpencreennslii | IIpogoxure s bHOCTD
NpealecTBeHHUK padoThl,He.
A - 5
B - 3
C A 7
D A 6
E B 7
F D.E 3
G D.,E 10
H CF 8

3aoanue 2. TIpoexT MyCKOHANAIKH KOMITBIOTEPHOM CUCTEMBI COCTOUT U3 BOCBMHU PaboT.

PaGora | HenmocpeacrBennslii | IIpogosxuTe IbHOCTH
npeanecTBeHHUK paboThI,Hej.
A - 3
B - 6
C A 2
D B.C 5
E D 4
F E 3
G B.,C 9
H F.G 3

Haiitn xputnueckuil nytb . CKOJBKO BpeMEHM NOTpeOyeTcsl AJis 3aBEpLICHUsS IpoeKTa ?
MOo>HO 1 OTJIOKHTH BbINONIHEHHE paboThl C 6e3 OTCPOUYKU paspelleHus MPOeKTa B LEIoM?
Ha ckonbpko HeZenb MOXHO OTJIOXKHUTH BBIIIOJHEHHE paboThl FOe3 OoTCpouku 3aBepieHHs
MPOEKTAa B 1[EJIOM?

Pedeparnl o Teme:

1.IInanupoBaHue C y4eTOM OrpaHHUYEHHH Ha peCcypCHl.

2 PecypcHble KOHQIUKTBI: CYIIHOCTb U IIyTH UX PELICHUSL.

3 CucreMa KOHTPOJIS CPOKOB ITPOEKTA.

Tema 7. «YnpaBjieHHe CTOUMOCTBIO MPOEKTa»

Jlureparypa: O-1,2; HII/-1, 2; -2, 3,5, 7, 8.
1.Bompocsl 11 caMONIPOBEPKU:
1. HHCTpyMEHTHI JJIsl OIIEHKH 3aTpaT IMPOEKTOB.
Bunasl cMmer.
MeTop1 OTIpeieTIeHrsI CMETHON CTOMMOCTH.
bromkeTrpoBanne poexTa.
Buasl 0romKkeToB.

A
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10. OT4eTHOCTH O 3aTpaTam.

2. Bomnpocsl 1 3aJaHus IS CAMOCTOATEIbHOM PpadoThI:

1. Knaccuduuupyiite OCHOBHBIE BUABI 3aTpaT B poekTe. KpaTko oxapakTepu3yiTe KasKablid
U3 HUX.

2. llepeunciauTe OCHOBHBIE METOBI OLIEHKH CTOMMOCTH paboT mpoekTa. Onuiunre
JOCTOMHCTBA U HEIOCTATKU KaKJOr0 METOJa.

3. Uro takoe cMmeta npoekra? [lepeuncnnte OCHOBHbBIE BUABI CMET MO COACPIKAHUIO.

4. Yto Takoe CBOAHBIN CMETHBIN pacuer? U3 dero on coctout?

5. B dem 3akiodaercs TiIaBHOE OTIIMYME CMETHI OT Oropkera. Kitaccudummpyiite 6r01KeTh
MPOEKTa 10 Ha3HAYCHUIO.

6. OnumuTe OCHOBHOE OTJINYHME METOJIa OCBOEHHOTO 00beMa OT TPaJUIIMOHHOTO0 KOHTPOJIS
CTOMMOCTH.

7. C xaxo# 1eJbpr0 He00X0UMO MPOU3BOIUTH aHAIN3 TPEHOB ¥ TeHCHIINH MTpH
WCIIOJIb30BaHUH METOJ]a OCBOCHHOTO 00bema?

Tema 8. «Oprannzannonnbie OPMbI yIIPABJICHUS IIPOCKTOM

Jlureparypa: O-1,2; HII/-1, 2; -2, 3,5, 7, 8.
1.Bonpocekl 11 caMONIPOBEPKU:
1. PyKkoBOACTBO, TUIEPCTBO.
@opMUPOBaHUE TPOCKTHON KOMAaH/IbI.
Oransl pa3BUTHS MIPOEKTHOW KOMaH IbI.
[poexTHEIi oduc.

B dyem npuHUIMNHAIBHBIE OTIMYXS KOMAH]Ibl M IPOEKTHOM IpyMIIbI?
Onumrte ocHOBHBIE TpUHIMNBI Mosed STAR.
HasoBute detbipe OCHOBHBIX nocTyata KoHnenuuu T.E.A. M.
[Tepeuncnure ocHOBHBIE ()a3bl KU3HECHHOTO IUKIA PAa3BUTHS KOMAaH/IBI MPOEKTA.
Kpartko oxapakrepusyiite kaxmayro ¢asy.
4. OnumuTe OCHOBHBIC CTUIM PYKOBOACTBa. OOOCHYWTE MPUMEHEHHE Ka)XIOTO U3
HUX B IIPOEKTE.
5. Urto Takoe kommeTeHuus? B deM 0cOOEHHOCTh KOMIETEHTHOCTHOTO MOJXOAa K
HA0OPY KOMaH/IbI POeKTa?
6. Kakue pexkoMeHIanuMu Bbl MOXKETE J1aTh MEHEIDKEPY MPOEKTa AJid HUCKIHOYEHHS

KOH(IMKTA ¢ PyHKIMOHATBHBIMHI PYKOBOJIUTENSIMU MTPU HAOOPE KOMaH b MPOEKTa?
7. llepeuucnure v OMUIINTE OCHOBHBIE KOMIIETEHLIUUA PYKOBOAUTENS IPOCKTA.

3. PedepaTsl o Teme:
1. PykoBOACTBO, THIEPCTBO.
2. OmsbIT 3apy0exXHBIX CTPaH B 00JIACTH OpraHU3AIIMOHHBIX (pOopMa yrpaBIeHUs IPOCKTaMH.

2.
3.
4.
2. Bompocsl 1 3ajaHusA VIS CAMOCTOATEILHOM padoThI:
1.
1.
2.
3.

Tema 9. «KoHTpPOJIb U peryJiupoBaHie MPOEKTAa»

Jlureparypa: O-1,2; HII/1-1, 2; -2, 3, 5, 7, 8.
1.Bonpocel 1J151 CaMONIPOBEPKU:
1. KOHTpOJb CTOMMOCTH MTPOEKTA.
TpamurOHHBI METOX U METOJI OCBOCHHOTO 00BheMa.
OmeHKa TEKyILEro cTaryca IpoeKTa.
OTtueTHOCTH 1O 3aTpaTam.
[Iporno3upoBanue U3MEHEHUI.
. Bomnpocs! 1 3aganus 11 CaMOCTOSATEILHOM PadoThI:
HazoBute ocHOBHBIE (PYHKIIMN CHCTEMbI KOHTPOJIS IPOEKTA.

SN R WD
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Brigenute Hanboee BaxXHBIE Pe3yIbTaThl IPOIIECCOB KOHTPOJISL.

HazoBute ocHOBHBIE HHCTPYMEHTHI KOHTPOJII CPOKOB M CTOUMOCTH MIPOEKTA.

Jyig yero ocyIiecTBiIsieTcs KOHTPOJIb KOMMYHUKAIUI poekTa’?

Kak mpomiecc KOHTpOJIs KauecTBa CBsI3aH ¢ APYTUMHU MPOIIECCAMH YIIPABICHHS MTPOSKTaMH?
B ueM cymHOCTE TpoIiecca aAIMUHUCTPUPOBAHNS KOHTPAKTOB?

OnpenenuTe OCHOBHBIC MOKa3aTeNIn 3PPEKTUBHON CHCTEMbI KOHTPOJIS IIPOCKTA.
[TepeurcnuTe OCHOBHBIX YYaCTHUKOB, UX MECTO U POJIb B IPOIECCaX KOHTPOJIS.

Urto Takoe cuctema KoHTpoJs1? Kakne 351eMeHThI BBl MOYKETE BBIZICIIUTE B HEH?

00N AW

10 [Nepeuncnute ocHOBHBIE QYHKIIMHN CUCTEMBI KOHTPOJISl. C KAKUMU IPYTUMH CUCTEMaMHU B
MIPOEKTE OHA JI0JIKHA B3aUMOJENCTBOBATH?

Pedepatsl mo Teme:

1. AIMUHUCTPUpPOBaHHE KOHTPAKTOB.

2. B3anMocBs3b NpoIiecCOB KOHTPOJIS MPOEKTA U YIIPABIECHUS U3MEHEHUSMHU.

Tema 10. «YnpaBjieHue KOMMYHUKAIUSAMH U 3aBepPLIEHUEM MPOEKTA»

Jlureparypa: O-1,2; HII1-1, 2; -2, 3, 5,7, 8.
1.Bonpocel 1J1s1 CaMONIPOBEPKU:

Jl1s1 9ero ocyIiecTBIseTcd KOHTPOJIb KOMMYHHUKALM TpoekTa’?
B 4em cymHocTh nporecca 3pGEKTUBHOM CUCTEMBI KOHTPOJISI POEKTa?
B uem cocTonT Ha3HaueHHE MPOIIECCOB 3aKPBITUS MPOEKTA?
3ayeM HEOOXOJMMO M3BJIEKATh YPOKU MPOEKTA M MPOBOAMUTH MOCIEPOSKTHOE COBEIaHNE?
Kto oTBeuaer 3a nporecchl 3aKphITHS TPOEKTa?
KTo 00s13aTenbHO 10HKEH MPUCYTCTBOBATH HA HTOTOBOM COBELIAHUH IO MTPOCKTY?
Kaxoit 1okyMeHT sBJsieTcs 3aKIIOYUTENbHBIM B TIPOEKTE?

Nk WD

2. Bomnpocsl 1 3a1aHKs AJI51 CAMOCTONATEIbHON padoThI:

1. Beigenure HanOoJIee BaKHBIC PE3yJIbTaThl MPOLIECCOB KOHTPOJIS TPOSKTOB.

2. [lepeuncnute HanbOIEE BaXKHBIC PE3yJIbTaThl (HOPMAILHOTO 3aKPBITHSI TPOEKTA.

3. OTBeTHTE HA BOIIPOC: 3a4€M HY)KCH apXHB IPOEKTA U KTO UM OyIeT MOJIb30BaTHCS?
4. IlpuBenuTe TEXHOJIOTHIO IPUEMKH-CIAYH OOBEKTA.

5. Kak mpoucxonut BbIXoA U3 npoekra?

4.8 MaTepuajibHO-TeXHUYeCKoOe o0ecneyeHue TUCIUITHHbI

Jns peanu3zanvy TUCHMIUIMHBL «YTPaBJICHUE MPOSKTAMHU» HCIIONIB3YIOTCS ydeOHBIE
ayJUTOPUU UIS TIPOBEIICHUSI 3aHATHH JICKIIMOHHOTO TUTIA, 000PYI0OBaHHBIC MYJIbTUMEIUHHBIM
o0opymoBaHWEM ¥  y4eOHO-HAIVIATHBIMH  [OCOOMSMH, [UIsl TMPAKTUYECKUX  3aHSATHUH,
BBIIOJIHEHHSI KYpPCOBBIX palOT, TPYNIOBBIX M HHIUBUAYATbHBIX KOHCYJbTAIUH, TEKYIIETO
KOHTPOJISL ¥ IPOMEKYTOYHOM aTTeCTaIlNH, a TAK)KE TIOMEIICHHSI ISl CAMOCTOSITETIbHOM PaboThI,
OCHAIIICHHBIE KOMITBIOTEPHON TEXHHKOW C BO3MOXHOCTBIO TOAKIIOUCHHS K ceTh VIHTepHeT u
o0ecrniedeHrneM JO0CTyIa B AJIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeNbHY0 cpeay dhummana.

OcBoeHHE IUCHUIUIMHAME JIMIIAMH C OTPaHUYECHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBSI U
WHBAJIMIAMHU OCYIIECTBIISICTCS C UCIIOJIB30BAHUEM CPEACTB O0YUYCHHUS OOIIETO M CIEIUAILHOTO
Ha3HAYCHHUS C YYETOM PEKOMEHIAIMA MEIUKO-COIMAIBHON 3KCIEePTH3bI, MPOTrPAMMBI
peaGI/IHI/ITaL[I/II/I HHBaJInAa € y4CTOM HHIUBUIAYAJIBbHBIX HCI/IXO(i)I/I3I/I‘-IeCKI/IX OCO6CHHOCTCI71 Ha
OCHOBAHUU 3asIBJICHUS CTY/ICHTA.
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V. TEMATUYECKUH IVIAH U3YUEHUS JUCIHUTLIUHBI

Temaruueckuil maaH W3y4eHUs AUCLHUIUIMHBI «YTIpaBlIeHUE MPOEKTaMu» Ui CTYACHTOB OYHON (OpMBI O0yUYEHHS MPEICTaBIsIeT co/iepKaHue yueOHOM
JUCLUIUIMHBL, CTPYKTYpUPOBAaHHOE 10 TeMaM (pasfesiaM) ¢ yKa3aHHEeM 4acoB M BUIOB 3aHATHUN, KOHTAKTHON M CAMOCTOSITENIbHON paboThl, (POPMBI KOHTPOJI,

Tabauma 2
Tabnuma 2
CamocTtosTenpHas
KonTtakTHas paboTa /KOHTAKTHBIC YaChl «
pabota
AyJITOpHBIC YacChl
YAMTOD KonraxTt-
B T.4.MHTepak- | Uumn
Konrakt- Has paboTa
THBHBIE BUIY Koncyn Dopmel
n | mpak | abo Has paboTa 0 TIpoMe- B KOHT-
B (hopMBbI /4achkl abHA bTalus . TEKYILEro
HaumeHoBaHMe pa3eiioB u TeM e TH- pa- o JKYTOUHOU ce- poJib
K 4ec TO ¢ T & TIPOMEXYT fepen aTTecTanu (dhopmbI Mmect- | /CP B KOHTPOT
p e e KOH- P \,y JK3aMe P (KCP)
i KHe HBIC MPAaKT. OYHOI U B TIEPUOJ pe, cec-
r K CyJTb- HOM,
u | 3aHA | pabo 3aHs- aTTecTa- IK3. yac CHIO
0 I TaIus K9
u THS THI THS un, Karr CECCHH,
u UK
Karmks3
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Pazoen 1. Hcmopus u konyenyus ynpasieHus npoeKmamu 0asieHus npoeKxmamu
Tewma 1 McTopus pa3BuTHs METOIA cobecedosanue,
YIpaBJICHHUS IPOSKTAMH U €T0 2 4 - 6 pegepam,
KOHIICIIIIHS Jar., /1., 1 6X00HOLL
T, C KOHMPOb
Tema 2 OcHOBEBI yIIPaBIEHAS 2 2 - 4 cobecedosatniue,
ynip - J1c/? - - - - Jhur., C, Jlc 11 -
TIPOEKTaMH ouckyccus
Hroro no pazneny 4 6 - 10 - 2 - - - - - 22 -
Pa3zoen 1l. Pazpabomka npoekma u ynpaeaenue €20 npeOMemuou 001acmoio
Tema 3 PazpaboTka mpoekrta u olieHka | 4 4 - 8
P p 1 U2 - - - - - Jut.,C 11 - cobeceoosarue
ero 3¢ dexkTuBHOCTH




1 2 3 5 6 7 8 9 10 11 12 13 14 15
Tema 4. IlnanupoBaHue NpoOEKTa. 4 2 8 W12 o2 ) ) ) ) Jur., C, KC 11 ) cobecedosanue,
popym
Tema 5 . MaTepuanbHO-TEeXHUYECKAS 2 2 4 cobecedosanue,
MOJITOTOBKA MIPOEKTa W2 ) ) ) ) ) Jur., /1, C, 11 i pegepam,
TK KOHMPONbHAS
paboma Ne 1
Wroro no pazgeny 10 8 20 6 2 - - - - - 33 -
Pa3zoen I11. Iloocucmemol ynpasienus npoeKmom
Tema 6 YnpasieHue BpeMeHEM 4 4 10 i i ) ) ) ) T, J1, C 1 i cobecedosanue,
MTPOEKTA. peghepam
Tema 7 YrpaBieHHE CTOUMOCTBIO 2 4 8 cobecedosatniue,
fpocKTa. ; JIP/2 - - - - Jur,, D, C,JIP | 11 ; sece,
nabopamopHast
paboma
Tema 8. Opranu3aiuoHHbIC (HOPMBI 2 4 6 i i ) ) ) ) Jur, JL C 11 i cobecedosanue,
YOPaBJICHHUS IPOSKTOM pegepam
Tema 9 Kontpomns u perynupoBaHue 2 4 6 i i ) ) ) ) T, T, C 1 i cobecedosaniue,
MIPOEKTA. pedepam
Tema 10. Yrpasnenue 4 4 10 cobecedosanue,
KOMMYHHKAIIMSIMH 3aBEPIICHUEM Jur., C, [c, ouckyccus,
- Hc/2 - - - - 11 -
MIPOEKTa TK KOHMPONbHAS
paboma Ne 2
Hroro mo pazneny 14 20 40 - 4 - - - - - 55 -
HTroro: 28 34 70 6 8 - - - - - 110
KypcoBas paGora 0,5 1 18
IK3aMeH - - - - - - - 2 0,35 - - 33,65
Bcero nmo apucuuminHe - - 70 - - 0,5 1 2 0,35 - 110 33,65 216

Temaruueckuil TIAH TUCIUIUIMHBI «YTIPaBICHHE MPOSKTaMW» IS CTYACHTOB 3a0YHOW (DOpPMBI OOYYCHHS TPEICTABISICT COJEp)KAaHUE YICOHOM
JCIUTUIAHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pasjieliaM) ¢ YKa3aHHEeM 4YacoB M BUOB 3aHITHUN, KOHTAKTHON M CAMOCTOSITEIILHON paboThl, GOPMBI KOHTPOJI,
Tabimma 3.
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Tabmuna 3

CamocrosiTenbHas
KonTtakTHas paboTa /KOHTAKTHBIC YaChl «
pabora
AyJIUTOpHBIE Yachl
yantop KonTakt-
B T.4.HMHTEPAK- Nuann
Konrakr- Has paboTa
THUBHBIC BUIY Koncyn
n | mpak | nabo Has paboTta 0 TIpoMe- B KOHT- DopMmbl
B ($OopMBI /4acel | anpHa bTallUs N
HammeHoBaHHe pa3eiioB u TeM e TH- pa- c o o nepet JKYTOUHOU ce- poib TEKYILEro
b
K MIPOMEXKYT- TTECTALN MBI MECT- PB | xourpons (KCP
yec TOp . o KOH- poMEXy ssane | ATTECTAL ¢dop ec /C pois ( )
i KHe HBIC MIPAKT. OYHOM U B TIEPUOJ pe, cec-
r K CyJIb- HOM,
u | 3aHa | pabo 3aHs- aTTecTa- 9K3. 4yac CHIO
o I Tarus K9
u THA THI THSA un, Karr ceccuw,
u UK
Karrks
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Paszoden 1. Hcmopua u Konyenyusa ynpasienus npoeKmamy 0agieHus npoeKkmamu
Tewma | UcTopus pa3Butus MeTona 1 - - 1 Cobeceoosanue,
TIPaBJICHUS TPOSKTAMHU U €T0 KOHMPOIbHAA
yip P - - - - - - Tlar., C 11 - por
KOHIICTIITHS paboma
Tema 2 OCHOBBI ynpaBIE€HUS 1 2 - 3 Juckyccus,
TIPOCKTaMH - Hc/2 - - - - JIur., K 11 - KOHMPOJIbHASL
paboma
Hroro no pazgeny 2 2 - 4 - 2 - - - - - 22 -
Pa3zoen I1. Pazpabomka npoexma u ynpaeneHue e20 npeomMemuoul 001acmoio
Tewma 3 PazpaboTka mpoekTa u OreHKa | 2 - 2 4 Koumponvnas
P P 1 HJT/2 - . . - . Jur., T 11 . pOTOH
ero 3QeKTHBHOCTH paboma
Tema 4. [TnanupoBanue nMpoekra. 2 2 - 4 Cobecedosanue
ouckyccusl,
w2 | Je? - - - - Tur, C, e | 20 - )
KOHMPOIbHAA
paboma
Tema 5 . MarepuanbHO-TEXHUYECKAS 2 - 2 4 Cobeceoosanue,
[ToaroroBka mpoekta U2 - - - - - JIut., C, TK 21 - KOHMPOIbHAS
paboma
Hroro no pazgeny 6 2 4 12 6 2 - - - - 52 -
Pazoen I11. Iloocucmemol ynpasienus npoeKmom
Tema 6 YnpapneHue BpeMeHeM 1 - 2 3 Cobecedosanue,
IIPOEKTA. - - - - - - Jut., C 21 - KOHMPOTIbHASA
paboma
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1 2 3 5 7 8 9 10 11 12 13 14 15
Tema 7 YnpaBineHHuEe CTOUMOCTBIO 1 1 4 Cobeceoosanue,
MPOEKTA. nabopamopnast
JIP/2 - - - - JIur., C, JIP 21 - paboma,
KOHMPONbHAS
paboma
Tema 8. OpranuzannoHHbIe HOPMEI - 0,5 0,5 Cobecedosanue,
YIPABJIEHUS IPOEKTOM - - - - - JIut., C 21 - KOHMPOTILHAS
paboma
Tema 9 KonTpoms u perynupoBaHue 1 0,5 1,5 Cobecedosanue,
MIPOEKTA. - - - - - Jlut., C 21 - KOHMPObHAS
paboma
Tema 10. Ynpasnenue 1 2 3 Juckyccus,
KOMMYHHKAIHSIMH 3aBEPIICHUEM Hc/2 - - - - Jur., [Ic, TK 21 - KOHMPONbHAA
IIpOeKTa paboma
Hroro no pasneny 4 4 12 105 -
HTroro: 12 8 28 8 - - - - - 179
KypcoBas pa6ora 0,5 1 18
JK3aMeH - - - - - - 2 0,35 - - 6,65
Bcero no aucuuninne - - 28 - 0,5 1 2 0,35 - 179 6,65 216

Temarnueckuil IIaH AUCHHUILIHHBI « YTIPAaBIEHUE MPOSKTaMM» IS CTYJACHTOB OYHO-3a0YHOW ()OpMbI OOyUEHHs MPEICTABISAET COJEpKaHUEe YIeOHOM
JTUCIUIUTMHBL, CTPYKTYpPUPOBAHHOE 1O TeMaM (paslienaMm) ¢ YKa3aHHeM 4YacoOB U BUJOB 3aHATHH, KOHTAKTHON M CaMOCTOSITENbHOM paboThl, GOPMBI KOHTPOJIS,

Tabnura 4
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Tabmuma 4

CamMocrosTenbHas
KonTtakTHas paboTa /KOHTAKTHBIC YaChl «
pabora
AyIATOpHBIE Yachl
¥ P KonTakt-
B T.4.HMHTEPAK- Nuaon
KonTakt- Has paboTa
THUBHBIE BUJIlY Koncyn Dopmbl
n | mpak | Jabo Has paboTa 0 TIpoMe- B KOHT-
B (dopMBl /yacel | anpHA bTalUs . TEKYIIEro
HammeHoBaHHE pa3eiioB u TeM e TH- pa- o JKyTOUHOH ce- poib
K 4ec TO ¢ T 7 TIPOMEXKYT fepen aTTecTauu (hopmbI mect- | /CP B KOHTPOT
p e e KOH- P Y 3K3aMe P (KCP)
i KHe HBIC MPAaKT. OYHOI U B TIEPUOJ pe, cec-
r K CyJIb- HOM,
u | 3aHA | pabo 3aHs- aTTecra- 9K3. yac CHIO
o I TaIus K9
u THA THI THS un, Karr ceccuw,
u UK
Karrks
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Pazoen 1. Hcmopus u Konyenyus ynpagienus npoeKmamu 0agieHus npoeKkmamu
Tewma | UcTopus pa3Butus MeTona cobecedosatiue,
YIpaBJICHUS IIPOSKTAMH U €T0 2 2 - 4 pegepam,
KOHIETILIUS Jar., 1., 11 6X00HOIU
T, C KOHMPOb
Tema 2 OCHOBBI ypaBICHUS - 2 - 2 cobecedosanue,
ynip - JIc/? - - - - Jhur., C, Jlc 11 -
TIPOEKTaMU ouckyccust
Wroro no pazgeny 2 4 - 6 - 2 - - - - - 22 -
Pa3zoen 1l. Pazpabomka npoekma u ynpaenenue €20 npeoMemuou 001acmoio
Tema 3 Pazpabotka nmpoekra u ouenka | 4 4 - 8
P P U2 - - - - - JIur., C 11 - cobecedosarue
ero 3¢ dexkTuBHOCTH
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1 2 3 5 6 7 8 9 10 11 12 13 14 15

Tema 4. [lnanupoBaHue MPOEKTA. 2 2 6 Hii2 D/2 - - - - JIut., ® 11 - Dopym

Tema 5 . MaTepuanbHO-TEXHUYECKAS - 2 2 cobecedosanue,

[ToaroroBka mpoekta - - - - - - JIut., C, TK 11 - KOHMPOIbHAS
paboma Ne 2

Hroro no pazgeny 6 8 16 4 2 - - - - - 33 -

Pazoen I11. Iloocucmemul ynpagienus npoeKmom

Tema 6 YnpaBneHue BpeMeHeM 2 4 8 ) ) _ ) ) ) Tur., ]I, C 1 ) cobecedosanue,

MIPOCKTA. pechepam

Tema 7 YnpaBiieHHe CTOUMOCTBIO 2 4 8 i ) ) ) ) ) T, D, C 1 i cobecedosanue,

MIPOEKTA. acce

Tewma 8. OpranuzanuoHHbIe (GOPMEI - - - i i ) ) ) } Tur 1 i Camocmosmens

YIpaBJICHUSI IPOEKTOM ) Has paboma

Tema 9 Kontpons u perynupoBaHue 2 2 4 ) ) _ ) ) ) Tur., ]I, C 115 ) Cobecedosanue,

MIPOEKTA. pechepam

Tema 10. Yopasienue 2 4 6 Huckyccus,

KOMMYHHKAIHSIMH 3aBEPIICHUEM - Jc/2 - - - - Jlur., [Ic, TK 13 - KOHMPOIbHAA

MIPOEKTa paboma Ne 2

Hroro no pasneny 8 14 26 - 2 - - - - - 55 -

Hroro: 16 26 48 4 6 - - - - - 112,5

KypcoBas pa6ora 0,5 1 18

IK3aMeH - - - - - - - 2 0,35 - - 33,65

Bcero nmo aucuuninne - - 48 - - 0,5 1 2 0,35 - 112,5 | 33,65 216
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*@OopMBI  CaMOCTOSITENIBHOM  pabOTBl M 3aTpaThl BPEMEHH CTYJIEHTOB  Ha
CaMOCTOSITENTFHOE BBIMOJIHEHHE KOHKPETHOTO COJAEpKaHHUS y4eOHOro 3aJaHus (KOHTPOJIBHOM,
KypCOBOMH, pac4eTHON pabOThI U JIp.). IO AUCHUIUIMHE «YIIpaBJIE€HNE TPOEKTaAMM» ONPEIEIICHBI
B «MeTronnyeckoM MOCOOMH MO MPOBEICHUIO MPAKTUYECKUX 3aHATUH C HCIMOJIB30BaHUEM
WHTEPAKTHBHBIX METOJIOB OOYYEeHHS M OpraHU3allMi CaMOCTOSATENILHOW pPabOThI» s
CTYJICHTOB HaIpaBlIEHUS IOJIOTOBKU Iporpammel Oakanaspuara 38.03.01 Dxonomuka

3arpaTbl BpPEMEHHM HA CAMOCTOATEIbHOE BBINOJIHEHHE KOHKPETHOIO COJIEp/KaHus
y4eOHOro 3ajaHusi (KOHTPOJBHOM, KYpCOBOM, pacueTHOM paboThl M Jp.) ONpPEIesSIIOTCS
IpenoaaBaTeseM, BEAYIIUM 3aHITHSI 110 TUCHUIUIMHE, YMINPUYECKH.

COKpaH_IeHI/IH, HCIOJIb3YyCMBIC B Tematuueckom miaaHe N3YyUCHUA JUCHUILIINHBI, TaGJ’II/IHa 5

Tabyuna 5
Cokpamenne Bua padorsl

D [ToaroroBka K popymy
C [ToarotroBka K cobeceJ0BaHUIO
nJ1 HNHTepakTUBHAS KU
Jlut Pabota ¢ nurepaTypoit

Jlokman

[ToaroToBKa K TECTUPOBAHUIO
KP KonTponbnas pabota
TK [ToaroToBKa K TEKYIIEMY KOHTPOJIIO
Hc [ToaroToBka K AMCKYCCHHU

HOI[FOTOBKa K 3CCC

VI. OHEHOYHBIE CPEJACTBA

OrneHouyHbIE CpPENCTBA MO AMCHUIUIMHE «YTpaBlIeHHE IMPOEKTaMU» pa3paboTaHbl B
cooTBeTcTBHH ¢ TpeboBanmsmu Ilonoxenus «O ¢donae onenounsix cpeacts B ®I'BOY BO
«PDY uwm. I'.B. [InexanoBay. O1ieHOYHBIC ¥ METOAMYECKUE MaTepUajIbl XpaHATCS Ha Kadenpe,
o0ecTeYnBarOIeH MperogaBaHue TaHHON TUCIUITIHHEI.

[Inanupyemble pe3ynbTaThl OOY4YeHHsI CTYJIEHTOB [0 JAUCHUIUIMHE «YTpaBieHHE
poeKkTaMm» npezacrasieHsl B paszaene I «Coneprxanne AUCIUITITUHBD.

TunoBple KOHTPOJIBHBIE 3aJaHMS TO JUCHUIUIMHE «YTIPaBICHUE MPOEKTAMN»,
HEoOXOauMbIE JUIsl OLEHKM 3HAHWH, yMEHHWH, HaBBIKOB U (WJIM) ONbITA JAESITEIbHOCTH,
XapaKTepU3yIOMIUX dSTanbl (GOPMUPOBAHUS KOMIIETEHIIMH B MPOILECCE OCBOCHUS OCHOBHOM
npodeccnoHanbHON 00pa30BaTEIbHON IPOrPpaMMBbl BKIIIOUAIOT B Ce0SI:

1 /[luarHocTtuyeckoe TeCTHPOBAHUE BXOJHOI0 KOHTPOJIS YPOBHSI NOATOTOBKH
o0y4aromuxcss MM YPOBHSI NPO(eCCHOHAIBHON MOATOTOBKH 00y4aloluxcsl B mpoiuecce
HU3yYeHHUS CMEKHBIX U CHUILIHH

1.TecroBnblii Bonpoc 1:

Yro siBNI€TCA MPEAMETOM YIIPABIEHYECKOIO Tpyia?
a) MaTepHaJIbHbIE PECYPCHI

0) nadopmanus

B) TEXHOJIOTUSI IPOU3BOICTBA

2. TecToBblil BONIPOC 2:

Kpanmudukanmnonnsie TpeOOBaHUS K PyKOBOJUTEISIM B MATPUYHOM CTPYKTYpE:
a) BBICOKHE

0) MEHEE BBICOKHE

B) HU3KHE

3.TecToBnlii Bonpoc 3:

[lepnon oKkynaeMoCTH — 3TO MEPHUOLT ...




4.TecToBblii Bonpoc 4:

Kakolf u3 mepeuncieHHbIX METOJIOB OLIEHKH PUCKa HCIONB3YyeTCsl B CHUTyalUsX, KOrjaa
IIPUHUMAEMbIE pEIICHHUS CUJIBHO 3aBHUCIT OT MPUHATBIX paHEe U OIPENEsIOT CIEHApUU
JaNbHEHIIETO pa3BUTHS COOBITHIA?

a) UIMUTAllMOHHOE MOJIEJINPOBAHNE

0) BEpOSTHOCTHBIM METO]T

B) YUYET PUCKOB IIPU pacyeTe YUCTON MPUBEAEHHON CTOMMOCTHU

T') IOCTPOCHHUE JiepeBa peleHui

1) aHaJIN3 YyBCTBUTEIBHOCTH

€) METO/1 CLIeHapHEeB

5.TecroBbiii Bompoc S:

K kakoil rpymme MeTOIOB yHOpaBiICHHs pPUCKAMH  OTHOCHUTCS  YBOJIbHEHHUE
HEKOMIIETCHTHBIX COTPYTHUKOB?

a) METO/IbI JIOKATHU3AIH PUCKOB

0)MeToB! TuBepCcU(UKAITUN PUCKOB

B) METObI YKIOHEHUS OT PUCKOB

') METOJIbI KOMITCHCAITUU PUCKOB

6.TecroBbIii Bonpoc 6:

Kax yuntsiBatoTcs CyMMBbl, H3pacxX0/10BaHHbIE HA PEMOHT OCHOBHBIX CPE/ICTB:

a) YBEJIMUMBAIOT CTOMMOCTh OCHOBHBIX CPE/ICTB;

0) OTHOCSITCS Ha TEKYIIHME PacXo/bl NPEAPUATHUS;

B) OTHOCSITCS Ha MPUOBLTH IPEAIPUATHS MTOCIIE HATIOTOO0I0KEHHS?.

7.TecroBbiil Bompoc 7:

OcHoBHbIE cIOCOOBI MOPT(ENTHHOTO HHBECTUPOBAHUS BKITIOUAIOT:

a) TMOKYIKY IIEHHBIX OyMar Ha phIHKE JPYTHX CTPaH;

0) MOKYTKY LIEHHBIX OyMar HHOCTPAaHHBIX KOMITAHUN B CBOEH CTpaHe;

B) BIIOKCHHE KalMTajla B MEKyHAPOTHBIC MHBECTUIIMOHHBIC (DOH/IBI;

T') BCE OTBETHI BEPHBI.

8.TecToBnIii Bonpoc §:

CoOCTBEHHBIN  KamuTald  XapakTepu3yeTcs  CICAYIOIMMHU  TOJIOKHUTEIbHBIMU
0COOEHHOCTSIMH:

a) MPOCTOI MPUBIICUCHUS;

0) CTOCOOHOCTRIO TEHEPUPOBATH IPUPOCT (PUHAHCOBOU PEHTAOCIIHEHOCTH,

B) o0OecrneuyeHHeM (PUHAHCOBOM  YCTOWYMBOCTH Pa3BUTHSI MPEANPHUATHS, €ro
TUIATEKECIIOCOOHOCTH B IOJITOCPOYHOM MEPUOJIE M CHIDKEHHEM PHCKa OaHKPOTCTBA;

r) obecriedyeHreM pocta (UHAHCOBOTO MOTEHIMANA MPEANPHUITHS PU HEOOXOAUMOCTH
CYLIECTBEHHOI'O pACIIMPEHHUs] €ro aKTHUBOB M BO3PACTaHUS TEMIIOB pocTa o0bemMa ero
XO0351CTBEHHOM JESATENBHOCTH;

1) Oojee BBICOKOH CIIOCOOHOCTBIO TEHEpUpOBaHHMsS TNPHOBLTH BO Bcex cdepax
NeSITeNbHOCTH.

9.TecToBbIif Bonipoc 9:

UYro npezacrapiseT co0oif HamoroobiaraeMas mpuObLIb:

a) BajoBasg MNpuUOBLIb, YMEHbIIEHHAas WIM YBEJIWYEHHas B COOTBETCTBUU C
JEHCTBYIOIUMU TOJOKEHUSIMU;

0) uncTasi MpUOBLIb;

B) HepacmpeIeaeHHas IPUOBLITb.

10.TecToBnIii Bonpoc 10:

OcHoBHBIE OTlepaliy MO3BOJISIONINE COMOCTaBUTh Pa3HOBPEMEHHbBIE JCHBIU:

a) HaKOIJICHUE;

0) HOMHHAIbHAS TOJ0BAasI CTABKa;

B) CTaBKa /10X0Ja Ha KaIluTal,

') CTaBKa TUCKOHTA;

1) TUCKOHTHUPOBAHHUE.

11. TecroBbiii Bonipoc 11:
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OunieHne SKOHOMHKH OT HEKOHKYPEHTOCTIOCOOHBIX W CIaObIX yYAaCTHHKOB PBIHKA,
0aHKpOTCTBO HEA(DPEKTUBHBIX — ATO PYHKITUS

12. TecroBbiii Bonipoc 12:

Cymma 3arpar, HeoOXoiwmas Uil TPUBEACHUS OOBEKTa HEIBWKHMOCTH B
MepBOHAYANIbHBIN BUJ — 3TO CTOUMOCTD

13. TecToBsIii Bonpoc 13:

VYkaxkute, Kakasi U3 MpeJICTAaBICHHBIX MOJIeIC B3aUMOCBSI3H YKOHOMUYECKUX
nokasaresnen 0yJ1eT MyJIbTUILIMKaTUBHOM?

a) Y/1=BI-(U+OI1);

6) BJI=L1xK (110 onHOMYy BUIy IPOAYKTa);

B) BJI=XIIK.

14. TecToBblii Bonpoc 14:

VYKaKuTe OCHOBHOW M HEOTPaHWYCHHBIN MCTOYHUKH BAJIOBOTO M YUCTOTO JOX0JIa IS
KayKJ0T0 MPEANPUATHSL:

a) yBeJIMYEHHE MacHITa0OB MPOU3BOJICTBA MPOAYKIMU M OKa3aHWE YCIYT B Mpelenax
€MKOCTH PBIHKA;

0) yMeHbIIIEHUE U3ePKEK MPOU3BOJICTBA B pacyeTe Ha €AMHUILY MPOTYKIIUY;

B) JIy4Ill€ UCTIOJB30BAHUE UMEIOLIUXCSI MATEPHAIBHBIX PECYPCOB (UX IKOHOMHUH).

15. TecToBbIlii Bonpoc 15:

B kakux cimyyasx ¢pupma npuzHaeTcs 6aHKpoToM?

a) pe3koe yxyauieHne (pUHaHCOBOTO MOJI0KECHHUS,

0) mocie TOCTUKEHUSI KOHKPETHON €MHOBPEMEHHOMU 1IETH;

B) HECTIOCOOHOCTD YAOBIETBOPUTH 32 CUET Pe3yIbTaTOB CBOMX TEKYIIUX ONEpannit

UMYILECTBEHHbBIE U JICHEXKHbIE IPETEH3UH KPEIUTOPOB.

16. TecToBblii Bopoc 16:

B kakux ciyyasix cTaBKM HAJIOTOB SIBJISIFOTCS IETPECCUBHBIMU?

a) KOTJia CTaBKH HAJIOTOB PacTyT C pOCTOM 0a30BOM HAJIOroo01araeMoil BETUYHUHBI, HO C
MEHBIIEHUEM ITPUPOCTA;

0) Kor/ia HaJIoroBas CTaBKa yCTaHaBIIMBaeMas B MPOLIEHTaX OCTAETCsl HEM3MEHHOM
HE3aBHCUMO OT HAJIOroo01araeMou 0assl;

B) KOTJ]a CTaBKa HAJIOTOB YBEITUYUBAETCS C POCTOM HAJI0roob1araeMoil BeTMYUHbI.

17. TecToBslii Bonnpoc 17:

HazoBuTe HCTOUHUKH (PMHAHCOBBIX PECYPCOB MPEITPUITHS:

a) ICHEXKHBIE BKJIAJIBl YUpEAUTENeH B YCTaBHON (OHT;

0) 3aEMHBIN KanuTam;

B) COOCTBEHHbIE CPEJICTBA, KOMMEPUECKHIM U OAaHKOBCKUI KPEIUT.

18. TecToBbIlii Bonpoc 18:

VYKaxkuTe, Kakue HaAJIOTH HE BXOASAT B U3/I€P/KKH IUIATENIbIIMKA HAJIOTa:

a) HaJIOT Ha UMYIIECTBO U HA 3eMJIIO;

0) HaJIOT Ha TPAHCIIOPTHBIE CPENICTBA;

B) KOCBEHHbBIE HAJIOTH.

19. TecToBslii Bonpoc 19:

B Bune xakoit Mojenu MOKeT ObITh BhIpaXK€HA B3aMMOCBS3b MEXKIY YHCTBIM J10XOI0M
(Y) npennpusarus, BaioBbM 1oxoaoM (B/l), uznepxkamMu u BenuuuHamMu?

a) MyJIbTUILTUKaTUBHOM;

0) aJlTMTUBHOM;

B) MYJIbTHILUIMKATUBHO-aITUTUBHON

20. TecroBblii Bonpoc 20:

YcraHoBute, B KakoM (uiHane mpearnpHusITHs JIydlle UCIOIb3YIOTCS OCHOBHbBIE (DOHIBI,
€CITi M3BECTHO, 4TO B ¢mmmane Ne 1 ¢oHI00OTIaYa B OTYETHOM IEPHOJE MO CPABHEHUIO C
MpeIbIAyIIUM yBenuumiach Ha 2%, a B ¢punuane Ne 2 poHI0eMKOCTh CHU3MIACh Ha 2%:

a) B 000MX OJJMHAKOBO;

0) BO BTOPOM;
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B) B IIEPBOM.

2 TemaTHKa KypcoOBBIX padoT

CornacHo y4yeOHOMYy IUIaHY, @O JUCHMIUIMHE «YTIpaBlIeHHE MPOEKTaMU»
peayCMOTpeHa KypcoBas padora.

[TpumepHas TeMaTHKa KypCOBBIX paboT:
Oco0eHHOCTH IPOEKTHOTO YIPABJIEHUS IPOU3BOACTBOM.
Pa3pa0otka cTpaTeruu ynpapiaeHHs HIPOU3BOJICTBOM.
ITocTpoeHue cuctemsl yrpaBiaeHHsI IPOU3BOJICTBOM (IIPOEKTHBIN MOJAXOM).
Oprasunzanus IaHUPOBAHUS POEKTHOTO NMPOU3BOCTBA.
[Tpou3BOACTBO B 1IeNOYKaX IIEHHOCTH (TPOEKTHBIN aCIIEKT).
VYnpasieHnue pa3paboTKOil HOBBIX IPOMBIIIUIEHHBIX TPOAYKTOB.
@opMHUpOBaHUE ITPOU3BOACTBEHHBIX CTPATETHM.

8. BnmsHue mnpouecca rinobanu3alMd Ha TNPOU3BOACTBEHHBIE CTPATETMU POCCUICKHX
KOMITaHMM.

9. IIpobnemuble 061acTH yrpaBieHHs TPOU3BOACTBOM B Poccuu 1 3a pyOekoM.

10. IlpoexTupoBaHue CEPBUCHBIX TPOIYKTOB.

11. Ynpasnenue onepauusiMu B chepe yciyr.

12. I[Ipou3BOACTBEHHBIE ACHEKThI CO3/IaHMsI HOBBIX TOBapOB (ITPOCKTHBIN MOIXO/).

13. [IpuMeHeHre (YHKIMOHAIBHO-CTOMMOCTHOTO aHajKu3a B YIPABJICHUU MPOU3BOJICTBOM
(TIpOEKTHBIN acCIeKT).

14. YnpapineHue NpoeKTaMu Iepeiadu MPOU3BOICTBEHHbBIX (DYHKIMHA Ha ayTCOPCHUHT.

15. Pa3zpaboTka 1 peanusanusi IpOU3BOJACTBEHHBIX CTPATErMid MajIoro MpeapHUsITHSL.

16. YnpaBneHue pecypcamMy IPOU3BOJICTBEHHBIX IIPOEKTOB.

17. ®opmupoBaHie OYEPETHOCTH BBIIIOJIHEHUS MPOEKTOB C YYE€TOM MX B3aUMOBIMSHUSA U
JUMHUTUPOBAHUS PECYPCOB.

18. MES-cucrtemsl B ynpaBieHUH POU3BOICTBOM.

19. YnpaBneHue npoeKTaMu OpraHu3alii HOBOTO IPOU3BO/ICTBA.

20. UccnenoBanue Mozese yrnpaBieHus mopTeneM IpoeKTOB.

21. UccnenoBanue onbiTa (opMupoBaHus MoOpTdeneil NPOeKTOB B POCCHUUCKUX H
3apyOeKHBIX KOMITAHHUSX.

22. UccnenoBanue BiausiHUA (AaKTOpOB Ha (PUHAHCOBBIE IOKa3aTeaM JesTEeIbHOCTH
POCCHUICKHUX KOMIIAHUM.

23. MccnenoBanue MpoLECcCOB YIPaBIEHHsI TPOEKTAMH B CTPATETUYECKUX aJIbsHCAX.

24. VccnenoBanyue MHBECTUIIMOHHOM NMPUBJIEKATEILHOCTH OTPACIIEBBIX PHIHKOB.

25. UccnenoBanue 0cOOEHHOCTEH YIpaBiIeHHS KPYHMHBIMH HPOEKTaMU U IporpaMMaMu
noaArotoBku Onumnuiickux Urp (OnbIT pa3HbIX CTpaH).

26. MccnenoBanue NpeANoChbUIOK, YCIOBHUH, (GOPM M MEXaHU3MOB «BBIpAIlMBAHUS» U
CTaHOBIICHHMSI CpPEIHUX U TJIOOAJbHBIX WIPOKOB HAa OCHOBE MAaJbIX NPEANPUATHIA B
MHHOBAI[MOHHO-4yBCTBUTEIBHBIX CEKTOPaX POCCUICKON 3KOHOMHUKH.

27. YnupaBieHue pucKaMu IpOEKTa, IporpaMmbl U OPTQENs IPOEKTOB.

28. IlocTpoeHne KOpPIOPAaTUBHOM CHCTEMBbl YNpPaBIEHHUS PUCKAMH Ha HPOMBIIIJICHHOM
MIPEIIPUITHH.

29. YipasneHue noptdenaem MpoeKToB B yCIOBUAX HEONPEIEICHHOCTH.

30. AHaJIM3 MPAKTUKU YTIPaBIEHHS MOPTQENIeM MPOSKTOB HA MPEATPHUITHSX.

31. YnpaBieHrue CTOMMOCTBIO TPOEKTa Ha OCHOBE METOJI0JIOTMH OCBOCHHOT'O 00beMa.

32. AHanu3 ycHeumHoro NpuMEHEHHUs] METOJ0B U MHCTPYMEHTOB YINPABJICHHS MPOECKTAMU
IIPY pean3alny NPOEKTOB B OAHOM U3 OTpaciieil MPOMBIIIUIEHHOCTH.

33. YnpaBieHue puckaMu KpyIHBIX MEXIyHAPOIHbBIX HE(TEra30BbIX IPOEKTOB.

34. YnpaBieHre NpoeKTaMu 1 MOpTQENsIMU MPOEKTOB He(TEra30BbIX KOMIIAHHM.

35. UccnenoBanue MeTOJ0B OLIEHKU OHM3HECA.

36. UHCTpyMEHTBI M METO/IbI YIIPABJICHHUS PUCKAMHU ITPOEKTA.

37. YupaBieHue puckaMu MpOeKTa: TEOPUsI U MIPAKTHKA.

Nk wd =
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38. Meroabl y4eTa pUCKa TPH OIEHKE AKOHOMUYECKOW I()PEKTUBHOCTH WHBECTHIIHIMA.
PeasibHble ONIIMOHBI KAK UHCTPYMEHT OLEHKH U YTPaBJICHUs] MHBECTULIMOHHBIMU ITPOCKTAMHU.

39. OcoOCHHOCTH yIIpaBIICHUS IPOSKTaMU B HETETa30BoM cdepe.

40. Poccuiickuii ppIHOK KOHCJITHUHIA MO YIPABJIEHUIO POEKTAMU: aHAIN3 NPETI0KEHUS.

41. HccnenoBaHue OpeHIIa «yTpaBIIEHHE MPOSKTAMIW» HA POCCHUIICKOM pPBIHKE: TCHICHIINU
U TIEPCIIEKTUBBI.

42. Ob0ocHOBaHME WHBECTUIIMH Ha BHEAPEHUE KOPIOPATUBHOM CHUCTEMBI YIPABICHUS
MIPOEKTAMU B KOMITAaHUSX.

43. Oduc ympaBieHHS TPOCKTAMH: OCOOCHHOCTH, BHIBI W MOJEITHU B POCCHUUCKUX
KOMIIaHUSX.

44. TIpoGiiembl U (akTOpHl ycmexa BHEIPEHUS KOPIOPATUBHOM CHUCTEMBI YIpPaBJICHUS
MIPOEKTaMU B OpraHU3alHH.

45. Ananu3 oCyIeCTBUMOCTH IIPOEKTa Ha MPUMEPE KOMITAaHUH.

46. MeToapl  OLIEHKM HMHBECTUIMOHHOM  IPHUBIIEKATEIBHOCTH MPOEKTOB B  cdepe
HEJIBIKHUMOCTH.

47. OueHKa BIUSHUS OPraHU3allMOHHBIX PUCKOB Ha yCIleX U HEyAauH MIPOEKTOB.

48. Ilpobnembl ympaBneHus: crerikxongepamu B WT-mpoekTax Ha mpuMepe pPOCCUHCKHUX
KOMITAHH.
49.  HccnenoBanue (popM rocynapcTBEHHON MOJIEPKKA MHBECTUIIHOHHBIX MTPOEKTOB U

X aHaJIn3.

50. Ilnan ympaBieHHS OTHOIICHHSMH CO CTEUKXONJEpaMU MPOEKTOB: MpOOJIeMbl H

BO3MO>KHOCTH.
51. Poccuiickuii  pbIHOK KOHCaJATHHra MO YIPABIEGHUIO MPOEKTaMU: aHaJIH3
MIPEAJIOKEHUS U TTyTH ONTUMU3AIIT
52.

53. OcHOBHBbIE NTPOOJIEMBI YIIPaBICHUS CTEHKXOJAEpaMu B TEHIEpaX U MyTH UX PELICHUsI.

54. YnpaBieHre NepcoHaIOM B OPraHU3alMK U B MPOEKTAX: CUCTEMbI U MOJIECIIN.

55. Pa3zpa0OoTka KapThl KOMIIETEHIIUN MEHEIKEPA TPOEKTOB.

56. ®opMupoBaHHE KOMaH/Ibl IPOEKTa KaK (PaKTOp yclexa ero peajin3aum.

57. JlenoBasg Wrpa Kak METOJ IOBBIIICHUS KOMIIETCHIMM W YJIy4YLICHUS B3aUMOJACUCTBUSA
YYaCTHUKOB IIPOEKTHBIX KOMaH]I.

58. O030p oTeuecTBEHHBIX HMH(GOPMAIMOHHBIX CHCTEM M MPOTPAMMHBIX MPOAYKTOB IS
yIpaBJIeHUS IPOEKTAMHU.

59. lIpumeneHne MHPOPMAITMOHHBIX CUCTEM JUISI YIIPABICHHUS POSKTAMU B CTPOHUTEIBHBIX
U JIeBEJIONEPCKUX KOMIIAHHUSAX.

60. IIlpumenenre MHGOPMALMOHHBIX CHUCTEM JJIsl YIPABJICHUS NPOEKTAaMU B KOMIIAHUAX
He(Tera3oBoi OTPACIIH.

61. [Ipumenerne WHPOPMALMOHHBIX CHUCTEM IS YNpaBJICHHS  TMPOEKTaMH  Ha
NPENpUATHIX MaJIOTO U Cpe/iHero OusHeca.

62. IlpumeHeHNe CTaHIAPTHBIX METOJOB U CPEACTB YIPABIEHUS MPOEKTaMU IpHU
peanu3anyy MpoeKTOB B OJHON U3 obsacTel Ou3Heca.

63. AHanu3 yCHElmHOro NpUMEHEHHUs] METOJ0B U MHCTPYMEHTOB YINPABJICHUS NMPOECKTAMU
IIPU peann3alny MpoeKTa.

64. [locTpoeHre CUCTEMBI YIIPABJICHUS PEAIbHBIM IPOEKTOM /TPOTrpaMMOii /mopTdernem.

65. Yopasnenue ogHoil u3 9 obnacteil 3HaHMS mpoekTa. CyIIeCTBYIOIHUE METOIbl H
UHCTPYMEHTBI.

66. [TocTpoeHue cucTeMbl yIpaBieHUs OAHOU 13 9 obiacTel 3HaHUS MPOEKTa (Ha TpUMepe
KOHKPETHOT'O MPOEKTA).

67. Peanu3anus mporeccoB ympaBieHUs OJHOW u3 9 oOmacteidl 3HaHMA MpPOEKTa B
CYILIECTBYIOIIMX MMPOrPaMMHBIX IPOTYKTaX MO YIPABJICHUIO TPOEKTaMHU.

68. Oduc ympaBneHHs MPOEKTaMHU: OCOOCHHOCTH, BHJBl U MOJEIU B POCCUHCKUX
KOMITaHUSIX

69. [locTpoeHne KOpropaTUBHOM CUCTEMBI YIIPABICHUS IPOSKTAMU B KOMITAHUH.
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70. BHenpeHue  KOpIOPATHBHOM CHUCTEMBI YIPABJIEHUS IPOEKTaMHU B OPraHU3ALUU:
po0seMbl, (hakTopel ycrexa, peKOMEeHJaluH.

71. O60cHOBaHME WHBECTHIIMHA Ha BHEIPEHHE KOPHOPATUBHOW CHUCTEMBI YIPABICHUS
MPOEKTaMU B KOMITaHUSX.

72. [lpuMeHeHne MOJETH 3peToCTH (Ha BBIOOp) Uil OLEHKH M pa3pabOTKU MPOrpaMMbI
pa3BUTHSA 3pEJIOCTU OPTaHU3ALMOHHOIO YIIPABICHUS IPOSKTAMU KOMITAHUH.

73. YrpaBieHue H3MEHEHHUSAMHM B KPYIIHOM MpPOEKTe (KaK COJAep)KaTelbHOW 00JacTH
MIPOCKTA).

74. IlpumeHeHne HHPOPMALIMOHHBIX CUCTEM IS YIIPABJICHUS MPOSKTAMH.

75. O630p mpOrpaMMHBIX MPOAYKTOB IO YHPABJICHUIO NMPOEKTaMH (BO3MOXKHO YTOYHEHHE
TEMBI 10 YIPaBIE€HUHU OJHOU U3 9 obiacTeil 3HaHUM MPOEKTa).

76. DpPeKTUBHOCTh HHBECTUILIMOHHBIX MPOEKTOB.

77. Pa3paboTka cuCTEM yTpaBJICHUS KWIHIIHBIM (POHIOM (HEIBUKHUMOCTHIO).

78. Pecypcocbeperatorias NOIUTHKA TPEAIPUATHS.

79. ApeHza ¥ JIU3UHT B JEATEIBHOCTH MPEATIPUATHSL.
80.  IlpumeHeHue WHGMOPMAIMOHHBIX CHUCTEM JUI YOpPABICHHUS MPOEKTaMHU B

CTPOMTEIBHBIX U JIEBEJIONIEPCKUX OpPraHU3alUsAX

81. MyHununanbHoe  (TEppUTOpUAIBHOE)  YIPABICHHE  HKUIIMIIHO-KOMMYHAJIbHBIM
KOMILIEKCOM.

82. CoBepIICHCTBOBAHUWE  YNpPABICHHUA  IAKeTaMU  MPOTrpaMM  MYHHIMIIAIBHBIX
o0pa3oBaHMIA.

83. PazBuTHe Manoro npeanpuHUMAaTeIbCTBA B TOPOJE.

84. BnusiHue CTPYKTYyphl COOCTBEHHOCTH Ha TEKYIIYIO JeSTeIbHOCTh M CTPATETHIO
KOMITaHUH.
85. VYnpapieHue nmpoeKTaMu OpraHu3alii HOBOTO MPOU3BOACTBA.

86. CTpykTypa COOCTBEHHOCTH POCCHHCKHX KOMIIAHWW: OCHOBHBIC TEHIEHIIMM Ha
NIEPCIEKTUBHBINA ITEPUOI.

87. Hemy6nuuHble KOMIaHuu Poccun: ceKTOpHBIN cOCTaB, TEHACHIIUU Pa3BUTHS.

88. 3apyOekHasi IKCIAHCUS POCCHUUCKOTO KamuTajga: WCTOPHS BOMNpPOCa, BIHMSHHUE HA
OLICHKY.

89. ®akTOpHBII aHaIN3 CIPABEIMBBIX LIEH POCCUNCKUX ITYOIMYHBIX KOMIIAHUH.

90. Ontumuzarus moptdens peabHbIX U (PMHAHCOBBIX aKTHBOB HAa MPHMEPE POCCHUHCKOMN
@IIT".

91. IIponecchl ynpaBieHUs: IPOEKTaMU Ha OCHOBE KPUTHUECKOW LEMH.

92. VccnenoBanue anroputma Kennu-Yonkepa MeTo1a KpUTUYECKOTO Y TH.

93. IIponecchl U METOABI YIPABICHUS CTOUMOCTBIO IPOEKTA/IOPTQENs MPOEKTOB.

94. Meronpl ~ MHOTOKPUTEpUAIBHOM  ONTMMM3AallMM B 33Jadax  yNpaBJICHUS
MIPOEKTOM/TIOpT(hEeIeM MTPOCKTOB.

95. lIpumenenne 000OIIEHHBIX CETEBBIX MOJICIICH B YIIPABICHUH MTPOCKTAMHU.

96. MeToa 3akanuBaHMs XKeJe3a B 3a/1a4axX ONTUMU3ALUH TPOEKTa.

97. MypaBbHHBIN QJITOPUTM B 33/1a4aX ONTUMH3ALUU IPOEKTA.

98. I'eneTnueckue alropuTMbI B 3a/1a4ax ONTUMHU3ALUH NTPOEKTa/IOPT(ES MPOEKTOB.

99. MeTtobl HAX0XKIEHUSI KOMIIPOMHKCCA 10 CTOMMOCTH U MPOIOJIKUTEIILHOCTH TIPOEKTA.

100. Hccnenoanue 3((HEeKTUBHOCTH 3BPUCTUYECKUX METOJOB B 33/ayax YIpPaBICHUSA
IIPOEKTaMHU.
101.  Ymnpasnenue noprdenem NpoeKTOB B YCIOBHUIX HEONPEAETICHHOCTH

102. ®opmupoBaHue 6a3bl JaHHBIX IPOEKTHBIX MOJAEIEH.

103. Hccaenoanue 3ppeKTUBHOCTH PAa3TUUHBIX T€HETUYECKUX aJITOPUTMOB.

104. VYmpapieHne MHHOBALIMOHHBIM IIPOEKTOM (Ha IPUMEpPE KOMIIAHUU «X»).

105. B3zaumocBs3b aHaIN3a (PMHAHCOBOW OTYETHOCTU KOMITAHUM U (DHHAHCOBOTO aHAIIN3a
IIPOEKTOB.

106. Bo3sneiicTBue npoekra Ha (opMUpOBaHHE (PUHAHCOBO-I3KOHOMHUUYECKUX PE3yJIbTaTOB
KOMITaHUH.
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107. MexaHu3M BO3HUKHOBEHHMS WHHOBAIIMOHHOM ASKOCHUCTEMBI pervoHa (Ha TpUMeEpe

WHHOBAIIMOHHOTO peruoHa mupa, Poccun).

108. PaspabGoTka u moaAep>KKa Cpeabl CIOCOOCTBYIONMIEH BO3HUKHOBEHHUIO MalIbIX

MHHOBAIIMOHHBIX KOMIIaHHUH.

3 Bonpochl K 3K3aMeHy

Ho
Me

BO

1p
oc

Hepequb BOIIPOCOB K DK3aMCHY

—_—

ITonatue mnpoekra. CpaBHEHHE CYLIECTBYIOIIMX onpenencHuid. OCHOBHBbIE NPU3HAKU
IIPOEKTa

IlonsTue IIPOCKTAa B COOTHOIICHUH PCAJIbHOCTH U JIECTBUTEIBHOCTH

TepMuHaNbHBIA U 1EBETONEPCKUN TPOEKTHI.

DakTOPHI U MPEANOCHUIKH, 00YCIOBINBAIOIINE PA3BUTHE YIPABICHUS MPOCKTAMH.

3BOJ’IIOI_[I/ISI Pa3BUTHA MCTOAOB YIIPABJICHUS ITPOCKTAMHU 3a py6e>1<0M

DTanbl pa3BUTHS yIpaBieHUs NpoekTaMu B Poccun

Omnpenenenue Tepmuna «lIpoekry. OTanuuTeIbHbIC NIPU3HAKU MMPOCKTA.

Tunonorus ITPOCKTOB

JKW3HEHHBIN [TUKJI POEKTa

OKpy>KEeHHE TPOCKTa

Y4aCTHUKH NPOEKTA

[Tporueccel 1 007aCTH 3HAHUHN yIIPABICHHSI POCKTAMHU

I/IHI/IHI/IaHI/Iﬂ u pa3pa60TKa KOHICIIHHU ITPOCKTA

[{enn npoekTa. POpMUPOBAHUE HJIEH IPOCKTA

Hpe,[[I/IHBeCTI/II_II/IOHHLIC HCCICOOBAHUA

[IpOeKTHBIN aHAJIN3, €T0 CTPYKTYpa M HA3HAYEHUE

Kareropuu u Buibl 90 ()EeKTHBHOCTH POESKTA

CxeMa oneHKH d(PPEKTUBHOCTH MPOCKTA

[ S N [ S N Y TSy U
IS S Y N I IS I N = R RN N (o W N N e

Kputepun 3¢ (heKTUBHOCTH MPOEKTA

20 | ITporeccyl MIaHUPOBAHMSI, KX MECTO M POJIb CPEIH MPOILIECCOB YIPABICHHSI MPOCKTAMHU
21 | Bugsl nnanoB. [IpuHIMIBI ITaHUPOBAHUS

22 | OCHOBHBIE U BCIIOMOTaTeJIbHbIE MTPOLIETYPbI IIIAHUPOBAHMS

23 | [InaHupoOBaHUE COACPIKAHUS TPOEKTA

24 | CTpyKTypHu3alysi TPOEKTa: MPUHITUIIBI U TTOCIEA0BATEILHOCTD

25 | Pa3zpaboTka NpOeKTHON JOKYMEHTAITMU: COCTAB M MOPSIOK Pa3pabOTKH

26 | Dkcneprtusa npoekta. [lopsiiok mpoBeaeHus IKCTIEPTU3BI

27. | MartepuanbHO-TEXHUYECKAsl OJITOTOBKA MIPOEKTa

28 | 3axkynku u noctaBku. Ctpykrypa 3agau MTII

29 | IlogpsigHble TOPTU U KOHTPAKThI

30 | YopaBineHue HHTErpalen NpoeKkTa

31 | YopaBneHue cojiep)KaHHEM MPOSKTa

32 | YopaBiieHre BpEMEHEM ITPOEKTa

33 | CereBble MOENM KaK HHCTPYMEHT IJIAHUPOBaHUs (Ha3HaueHUeE, 00IIMe NOHSTHS)

34 | Meroapl pacueTa CeTeBbIX Mojeel

35 | KanennapHble miIaHbl KAaK HHCTPYMEHT IUIaHUPOBaHMsI (Ha3HaueHHe, 001Me TOHSATHUS)
36 | Meroxg PERT

37 | Metox GERT.

38 | KoppekTupoBka ceTeBoro rpaduka
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39

Cxema akTta OesTeIbHOCTH

40 | Cxema camoorpeaesieHus

41 | Cxema akTa pedaexcuu

42 | Cxema KOJUIEKTUBHOUM MBICIEAEATEIbHOCTH

43 | Cxema 3¢ heKTHBHON KOMMYHHUKAIIUN

44 | Cxema miara pa3BuTus

45 | Cxema KOHYyca pa3BUTHUs

46 | Cxema OpraHn3aliOHHO-TEXHUIECKOTO OTHOIICHHUS

47 | Cxema npocTpaHCTBa COBPEMEHHOCTH

48 | Cxema-«mayk» rpad)oaHaIMTHIECKOTO CPAaBHEHUS BAPHAHTOB

49 | OcHoBbl anreOpsl pediekcuBHBIX mporeccoB. Konnenus B.A. JledheBpa
50 | YopaBneHue pacnucaHuemM

51 | Ha3znaueHue, TUIIBI ¥ OPSIOK Pa3pabOTKU CMET

52 | CtpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONPEIEIICHUS

53 | BromKeTupoBaHUe MPOEKTa

54 | OnTuMm3aIys miaHa MPOeKTa MO0 OKA3aTeN0 BPEMs/CTOMMOCTh

55 | Opranu3auuoHHas CTPYKTypa YIpPaBiICHUS M CHUCTEMA B3aMMOOTHOLICHWHM YYaCTHUKOB

IIPOEKTa

56 | [IpeumyniecTBa U HEAOCTATKH OPTCTPYKTYP YIIPABICHUS] IPOESKTOM

57 | Ponb NpOEKTHOM KOMaH/bl B OCYIIECTBICHUH POEKTA M ATaIlbl €€ CO3IaHUS
58 | CTuiii noBeJIeHUs JIIOJIEH U CTPATETUsl UX UCIOJIb30BaHUS

59 | KonduukTt npoekToB. Posib cuctemsl ynpaBieHHs IPOSKTOM.

60 | CTiiin pyKOBOACTBA U JIUJIEPCTBA

61 | [IpoekTHbIi oduc (HazHAUCHHUE, DYHKITUN)

62 | Llenp, Ha3HAUEHNE U METO/bI KOHTPOJIS IIPOEKTA

63 | [Iporecchl KOHTPOJIS

64 | TexHosorust yrpaBjaeHuUsi U3MEHEHUSIMU

65 | KoHTpOJIb CTOMMOCTH MPOEKTa

66 | TpaguMOHHBIA METOJI KOHTPOJISI K METOJT OCBOEHHOTO 00beMa

67 | OneHka TEKYIIero craryca NpoeKTa ¥ MPOrHO3UPOBaHUE U3MEHEHUH

68 | Metoapl, 3a1a4u ¥ BUAbI KOHTPOJIS

69 | Tennep. YuactHuku TeHaepa. llpouenypa npoBeaeHus: NOAPSIHBIX TOPrOB
70 | YnopaBiaeHre KOMMYHUKAIUSIMU B IPOEKTE

71 | YnpaBneHue 3aBepIIEHUEM NIPOEKTA

72 | DTUYECKUI KOACKC YIPABIISIIOIIETO TPOSKTOM

73 | Ilporpammuslii mpoaykt PRIMAVERA. IlocnenoBaTenbHOCTh AEUCTBUN MO CO3JaHUIO

[IPOEKTA U YIIPABJICHUIO HM.

74 | IlporpaMMHbI€ IPOAYKTHI B YIIPaBICHUU TPOEKTAMU

Ho

Me

Bpo [lepeuens 3a1a4 K dK3aMEHY

1p
oca

3agaya 1. PaccMaTpumBaeTCca BO3MOXXHOCTb PEKOHCTPYKLUUM TOProsoro
ueHTpa. PaboTbl, KOTOpble HEOOXOAUMO BbLIMONHUTE MNPU peann3aunu
NpoekTa, YKa3aHbl B cieayouwen Tabnnue. B Tabnuue ykasaHa Takxe
B3aMMOCBSA3b PaboT 1 BpeMs BbIMOJIHEHNSA Ka)Kaon paboThbl.

Tabavua 1

Pa6ora Conep>xxaHue paboThl HenocpencteseHHo | Bpemsi
npejlwecTByowas | BbINoO
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paboTa HeHuns
(Hepen
b)
A MoarotoBuTb APXNTEKTYPHbIN - 5
MpoeKT
B Onpepnenntb byayLmx - 6
apeHAaTopoB
C MoaroToBUTHL npocnekT ons A 4
apeHAaTopoB
D BbibpaTb nogpsaavnka A 3
E MoaroToBUTHL OOKYMEHThI ons A 1
Moay4YeHuns paspeLlieHuns
F Mony4nTb pa3peweHune Ha E 4
CTPOUTEJIbCTBO
G OCyuwecTBUTb CTPOUTENLCTBO D, F 14
H 3aK/o4mnTb KOHTPaKThI C B, C 12
apeHgaTtopamu
| Bcenutb apeHfaTopos B G H 2
MaBUJIbOHbI

1.3a kakoe MUHUMAIILHOE BPEMS MOYKET OBITh BBIIIOJHEH TIPOEKT?

2.Kakue paboThl HAXOAATCS Ha KPUTHYECKOM Ty TH?

3.Ha CKOJBbKO MOYHO OTJIO)KHUTH HAYaII0 BHINOIHEHUS paboThl E, 4TOGBI 3TO HE MOBIMAIO
Ha CPOK BBITOJIHEHUSI TPOEKTa?

4.Ha cKoJIbKO MOYHO OTJIOXKHUTH HAuajIo BBINOJHEHHS paboThl B, 4TOObI 3TO HE MOBJIHUSIO
Ha CPOK BBINOJIHEHUS NTPOEKTa?

5. UTto npou30iAeT, €Ciu JIUTEIbHOCTh 3a1aun C yBeIUYUTCS Ha 2 HeAeIn?

6. UeMy paBHO HauOoJiee Mo3IHee BpeMsi OKOHYaHUs paboTsl D?

3amava 2. B crnenyromeld Tabnure mpezacTaBieHa WHGOPMAIUS O MPOJOJIKUTEIHLHOCTH
a0O0T MPOEKTA M 3aTpaTax Ha WX BHITIOJIHEHUE.

Pa6ot | Henocpenctae HopmanbHoe MuHnumanbHoe 3arpatel mpH ~ 3arpatbl
a HHO BpeMs BpeMs HOPMaJTbHOM npu
MPEALIECTBYIO | BBITOJIHEHHS BBITIOJTHEHHS BPEMEHH, TbHIC| MUHHUMAJIEHOM
mas pabora (mecsim) (mecsi) pyo. BPEMEHHU, THIC
pyb.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D, E 5 3 60 76

Hanonte KpUTUYECKU My Tb, 0XKNOAEMOE BPEMS 3aBepLUEHNS NMPoeKTa
M 3aTpaTbl Ha peasin3aunto TrpoekTta rMpn HOPMaJlbHOM BpPEMEHN
BbIMOJIHEHNSA BCeX paboT.

Chopmynupynte mopenb JIMHEMHOrO MNPOrpaMMUPOBAHUSA, KOTOPYIO
MO>XHO 6b110 Obl NCMOSIb30BaATh ona onpeaersiedHnda MNHNMaJlbHbIX 3aTpaT
Ha COKpaLweHune speMeHN BbINOoJIHEHUNA MPOEeKTa.

Bonpocu

1 KakoBbl MUHUMAJIbHBIE 3aTPAThl HA BHIMIOJIHEHHUE MTPOEKTA 332 OJUH TOJ?

2. Kakune paboThl M B KakKOW IOCJIEIOBATEILHOCTH HEOOXOIUMO COKPATHTh, YTOOBI
BBIMIOJIHUTD MPOEKT 33 OJUH Tof?

3. 3a Kakoe MUHUMAJIbHOE BPEMsI MOKET OBITh BBITIOJHEH MPOEKT M KAKKE B ITOM CIIydae
OyayT MUHUMAIIbHBIE 3aTPaThl?

3agaua 3. [NepevyeHb paboT M XapaKTEePUCTUKN BPEMEHUN NX BbINOJIHEHUS
(B Hepensax) ykasaHbl B cnepytouen tabnuue:
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PaGora Henocpencteenno ONTUMHUCTHYECKOE BpEMS Hanb6onee Ileccumu
MIPEIIICCTBYIOMIAs ai BEPOSITHOE CTUYECKO
paboTta BpeMst mi e BpeMs
bi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2.5
G D 1,5 3 4.5
H B, E 2.5 3,5 7,5
| H 1,5 2 2,5
J F, G, | 1 2 3

Wcnonb3ysa meton PERT onpepenuTe:

1. KakoB o)KnaaeMbli CPOK 3aBepLUeHns npoekTa?

2. KakoBa BEpPOSATHOCTb TOro, 4To npoekT 6yaeT BbiNosHeH 3a 20
Hepenb?

3amaua 4. MuUHUMH3UpPOBaTh OOIIee BpeMs BBIIOJHEHUS TIPOEKTAa C HAUMEHBUIMMI
JOTIOJHUTEIbHBIMU 3aTPaTaMHu.

Pabora HenocpencteenHslit CranpapTHOe MunumansHoe | 3arpaTsl Ha paboThI
MPEALIECTBEHHUK BpeMsi, THEH BpeMs, THEN pu CTaHJIapPTHOM IIPH cTaHaap?
BpEMEHH, THIC. py0. | BpeMeHH, TpIC. pyo.
A - 3 1 900 1j700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
E D 4 3 1500 1850
F E 3 1 3000 3p00
G B,C 9 4 8000 9800
H F,G 3 2 1000 2000

3amaua 5. llena npogaxu npoaykToB A u B paBHa cooTBercTBeHHO 250 py0. u 230 pyo., a
NEpEeMEHHbIE 3aTpaThl Ha €AUHUIYYy NMPOoAyKToB A u B — coorBercTBenno 220 py6. u 210
py0. 3arpaThl MAIIMHHOTO BpPEMEHH Ha E€OUHHIYY MNpoaAykKToB A u B paBHBI
COOTBETCTBEHHO 6 4. ¥ 5 4. OOmmii pecypc MalIMHHOTO BpeMEeHU orpanudeH. Onpenenursb
MOPSAIOK MPUOPUTETHOCTH B IMPOU3BOICTBE MPOIYKTOB A U B.

3anaga 6. O6beM npoaax paseH 1000 equHMII, IIeHA pealn3alud eIUHUIBI TPOIYKIIMHA —
60 py0. , a mepeMeHHBIC 3aTpaThl HAa €AMHUILy MpoaykKiuu — 35 py0. [Ipeamonaraemoe
MOBBIIICHUE 1IeHbI peanu3anuu Ha 10% He co3gacT JOMOMHUTENBHBIX MOCTOSHHBIX H
nepeMeHHbIX 3aTpaT. OnpenesuTh NPoueHT 0e3yObITOYHOT0 W3MEHEHHsI 00beMa POIAXK.

3anmaga 7. O6beM npoaax paBeH 800 enuHUI, LIeHA peanu3aliy eIUHUIIBI POTYKIIUU —
50 py0., a mepeMeHHbIe 3aTpaThl Ha equHHIy npoaykuuu — 30 py6. [Ipenmomaraemoe
CHIDKEHHE IIeHbl peanu3anud Ha 5% He CO3[0acT JOMOJHUTENbHBIX IOCTOSHHBIX H
nepeMeHHbIX 3aTpaT. Onpenenum npoueHT 0e3yObITOYHOTO U3MEHEHHsI 00heMa POJIAK.

3amaua 8. Mper 15-#i neHb NPOM3BOJICTBEHHOIO paclMCaHUs. 3aiaH OIpeesIeHHbII
MOPSJIOK BBIIIOJIHEHUS PaloT.

PaGora Cpox 3aBepiieHUs OcraBmuecs padoune
JHH
A 18 6
B 20 5
C 19 2

OnpeaeuTh KPpUTHYECKHE OTHOIICHHS U IPHOPUTET padoT

3amaua 9. [lpeanpusitie aHaMM3UPYET JBAa WHBECTHIIMOHHBIX IMpOeKTa B 2,5 MIiH. pyo.

O1eHKa YHCTHIX JICHESKHBIX MTOCTYILICHUH TPUBE/ICHA B TAOJIHIIC.
Ton IIpoekt A, muH. pyo0. [poext B, MiH.
pyo.
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1 12 0,9
2 1,8 1,3
3 - 0,8

AnbTepHAaTUBHBIE U3JIEPKKH 10 MHBECTULMAM paBHBI 11 %. Onpenennuts uncTyro

IIPUBEIEHHYIO CTOUMOCTb KayKJ0ro npoekTa. Kakol mpoekT npeanouTuTesbaee?

10.

3amaua 10. Ilpeampusitue paccmaTpuBaeT BONPOC M NPUOOpPETEHUH O000pPYIOBaHMUS.
[lepBbiii BapuaHT — aAu3UHT 3a 720 ThIC. pyD. ¢ paccpOUYKOl B TEUEHHE HYEThIpEX JIET.
Bropoii BapuaHT — mokyrmka Ha 3aBoje-usrorosurene 3a 600 Toic. py6. CraBka Hajora Ha
mpuosLTs paBHa K = 20 %. IIpenomnara Eo u ocrarounas crommocts o6opyaoBanus Q
paBHa HyJr0. MOXXHO NOJIy4YuTh KpeauT B Oanke mox r=11 % romoseix. Mcnonssyercs
paBHOMEpHOE HayuciaeHue u3Hoca. CpaBHUTH 3TU BapUAHTHI.

11.

3amaga 11. Manoe mpeanpusTue periuio 3aHIThCS MPOJaKed CYBEHHPHOW MPOMYKIIHUH.
[TepBonavanbubiii coocTBeHHBIN KanuTan 160000 py6. B 6anke Obuta B3sTa 10JTOCpOYHAS
ccyna 110000 nonn. B sHBape B 6aHKE OTKPHIT CYET, HA KOTOPBIH MOJOXKEHBI ATH CYyMMBI.
Pacxonpl sHBapsi: apenma momenieHust 175000 mom., mokynka obopymoanust 45 000
momn. Cpok skcrmmyaranuu 10 jer, HyJeBas OCTaTO4YHasi CTOMMOCTh, PaBHOMEPHOE
HA4YUCJICHHE HW3HOCA. 3apruiata coTpyaHukoB 22000 mosur./Mecsi, pacXoJsl Ha peKiiaMmy
6000 momn./mecsi. Llena mpogaxku paBua 21 momn./en. CauraeTcs, 4TO B KKIOM MeECSIIE
MOJIOBMHA KIIMEHTOB OYJET TUIATHTh HAJIMIHBIMH, a TIOJOBHHA KJIMEHTOB BOCIIOJIB3YETCS
OJIHOMECSIYHBIM KPETUTOM.
[Ipeanonaraemslii 00beM MPOAAXK 3adaeTCs TAOIUIICH.

HanmeHnoBanue SluBapp ®despanb Mapt Arnpenb Maii
NIOKa3aTels, el.

O06Bemsl mponax, | 2600 2200 2900 3200 3900
el

[Ipeanonaraemslii rpaduk IPOU3BOACTBA CYBEHHPOB 331a€TCs TAOJIULICH!

HanmenoBanue SuBapb ®deBpalib Maprt Anpenb Mait
NIOKa3aTels, €.

O6bembl 2900 1900 2900 3500 4100
IIPOM3BO/ICTBA,
el

CebecroumocTs paBHa 11 momt./ex., mpudeM B OCHOBHOM 3TH PACXOAbI Ha 3aKYIKY
CBIpbsl y Apyroro mpeanpuatus. [Ipu omnare 3a chIppe Mayioe MPEANPHATHE TTOJIB3YeTCs
OJTHOMECSTYHBIM KpenuToM. HeoOXOoaMMO COCTaBUTh KAacCOBYHO KOHCOJIHIUPOBAHHYIO
CMETY Ha MEepHOJ C SIHBAPS MO MIOHb.

12.

3amaua 12. Onpenenuts k0dpduumeHT 3)(PEKTHBHOCTH MHBECTUINA, HATIPABICHHBIX B
PEKOHCTPYKIIMIO OCHOBHBIX (DOHIOB M CpOK MX OKymaemocTH. [IpencraBute myTu
NOBBIIEHNS () ()EKTUBHOCTH HCIIOIB30BAHNS WHBECTUIIHI.
VYcroBHbIE TaHHBIE:
CTonMOCTh OCHOBHBIX (DOHJIOB:
- 10 ocyiecTBieHus npoekra — 100 miH. pyo;
- TIOCTIe OCYIIECTBIICHUS TpoeKTa — 115 MitH. py0. mpuObLIb, TOTydaeMast peIIpUsITHEM:
- 10 PEKOHCTPYKLIUHU — 25 MIIH. pyo0;
- IOCJIE PEKOHCTPYKIMK — 32,5 MIIH. pyO.

13.

3anaua 13. BeiOpaTh BapuaHT BIOKEHHS KallUTaja.

Hannbie mis pacuera. [lpu BrnokeHwn kamurtana B meporpusitue A u3 200 ciydaeB
npubbUTb 25 ThIC. py0. Obula momydyeHa B 20 ciydasx, npubsuib 30 Teic. py6. — B 80
ciayvasx, npudsutb 40 TthIC. py0. — B 100 cmywasx. Ilpu BiokeHMHM KamuTania B
meponpustue b u3z 240 cnyuyaeB npuosuib 30 ThIC. pyO. Obla monydeHa B 144 ciyuasx,
npuObLIb 35 ThIC. py0. — B 72 citydasx, npuodsLib 45 Tic. py0. — B 24 cinyyasx. Kputepuem
BbIOOpa sIBJIsI€TCSI HAUOOJIBIIAs CyMMa CpeiHel MpUObLIN.

14.

3amaua 14. Ilpoananu3upoBaTh W OLCHUTh HWHBECTULHOHHBIA MPOEKT, HCHOIb3Ys
CIIeIYIOIIY 0 HH(OPMAIIHIO:
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1. Ilepuox skcmTyaTtaluy INIAaHUPYEMOTO K 3aKyIlke 000pyaoBaHus 4 rona.
2. IlepBoHayanbHbIe KanUTaIbHbIE BIOKeHUS paBHBI 1500 ThHIC. pYO.
3. 3arpatel Ha OOCIyXHBaHHE O0OOpyHnoBaHHS cocTaBisioT 10% OT CyMMBI
NEpBOHAYAJIBHBIX KANHUTAJIbHBIX BIOXEHUH B TEUEHHE KaXJOro Troja U JOJKHBI
OIJIaYMBaThCS B KOHILIE KaXI0T0 roja.
4. B cinyyae MOKYNKH JAaHHOTO 00OPYZOBaHUs B MOMEHT BOZHUKHOBEHUS KallUTaJIbHBIX
3aTpaT BBIIIAUYMBACTCS MHBECTHIIMOHHAS TipeMus B pazmepe 300 Teic. pyo.
5. IlpenamnonaraeTcsi, YTO KaX/bli roJ] B TeUeHHE BPEMEHU paboThl 000pyn0BaHUs OyaeT
noctymnatbk 500 Teic. py0O., 32 UCKITIOUEHHEM BTOPOTO roj/ia IMIAHUPYETCS MONIyduTh 550
TBIC. PYO.
6. Oxunaercs TeKylas cTaBka OaHKOBCKOTO Ipoliecca paBHast 15%. TpeOyercs:
- IOCTPOUTH TAOJIHILY IEHEKHBIX MIOTOKOB JJIs1 JAaHHOT'O MPOEKTA.
- HAlTH TOJHYIO CTOMMOCTb JaHHOro mnpoekra npu 15% u 5% Tekyuieil craBku
0aHKOBCKOTO MTPOILIEHTA.
- HallTM BHYTPEHHIOIO HOPMY IPOLEHTA, IPU KOTOPOH MPOEKT OyJeT 0e3yObITOYHBIM U
OIPENIeNINUTh, SIBIIAETCS JIU MPOEKT NPUOBUIEHBIM HII YOBITOYHBIM.
[Tpu penieHny 3a/1a4M UCIOIH30BATH TAOIHILY KOA(DDHUIIMEHTOB TUCKOHTHPOBAHUSI.

15. | 3agaua 15. BeiOpars Hambosee MOXOMHBINM BapuUaHT BIIOKCHUS KalUTala U ONMPEACTUTh

CyMMY JIOMOJIHUTEILHOTO YHCTOTO JI0XO/1a.
Jlannsle s pacueta. MIHBecTOp pacmoiiaraet KanuTaioM B 5 MIIH. py0. U BKJIaJbIBA€T €ro
Ha JICTIO3UT Ha CPOK JBa roja. Ilpw BiIOXKEHUM KamuTana MO MEPBOMY BapHaHTY TOXOJ
coctaBisieT 40% rol0BbIX, IO BTOPOMY — BJIOKEHHE IIPOU3BOAUTCA 1O KBapTaiaM. JJoxox
HayucisieTcst u3 pacuera 35% rogoBeix. CTaBka Hajgora Ha JOXOJbI IO nerno3utaM — 32%.

16. | 3agaua 16. PaccunmTaTh MHUHUMANbHOE 3HAUEHUE PEHTAOEIHHOCTH WHBECTUIIMOHHOTO
MTPOCKTA.

Jannele ans pacueta. MuBectop mmeer | wMimH. pyd. W XOYeT, BIOXKHUB HX B
WHBECTUIIMOHHBIN TPOEKT, MOTYYUTh Yepe3 aBa roga S00 Teic. pyo.

17. | 3amaua 17. Paccuurath k03¢ (UIMEHT pUCKa W BBIOpAaTh HaWMEHEE PHCKOBBIM BapHaHT
BJIOKEHUS KanuTana. JlaHHbIe 1)1 pacuera.

Bapuant A. coOctBennble cpenctBa uHBectopa — 5000 ThIC. py0. MakcumanbHO
BO3MOXKHas cymMma yobiTka — 3500 ThIC. pyo.

Bapuant b. CoGctBenHbie cpenctBa uHBectopa — 3000 TthIC. pyd. MakcumanabHO
BO3MOXKHast cymMma yobiTka — 12000 ThIC. pyO.

18. | 3amaua 18. PaccumrtaTh HeoOXxomuMmble TOKa3aTenu (cM. Tabl.) W BBIOpaTh HambOojee
SKOHOMUYHBIA BHJ BIIOXKEHHUS KanmuTaja B OCHOBHbIC (oHmbl. Kputepuem BbIOOpa
SIBJISICTCSI MUHUMYM IIPUBEACHHBIX 3aTpart.

IToka3zarenu Ilepssblit BUg | Bropoii Bug
KamuTanoBnoxeHus B 000pyI0BaHKeE, ThIC. PyO. 800 1600
l'omoBele Tekymme 3aTpaThl, CBSI3aHHBIC C HCIIONB30BAaHHEM 250 350
000py0BaHus, ThIC. pyO.
[Tpon3BoINTETFHOCTh 000PYIOBAHUS, KT/ 170 340
HopmartusHeiid k03¢ ¢uimieHT 3(h(HEeKTHBHOCTH KamUTaIbHBIX 0,1 0,1
BJIOKECHUH 5
[TpuBeneHHbIE 3aTPaTHI, THIC. PYO.
Koadduument nmpuBeneHns 3arpar K OJUHAKOBOMY O0BEMY
MIPOU3BOJICTBA MPOAYKIIMHU
HpI/IBCHGHHLIe 3aTpartbl € YYCTOM OAHMHAKOBOT'O o0beMa
MTPOU3BOJICTBA MPOJYKIIUH, THIC. pyO.
DKOHOMHYHOCTE BIIOKEHHUS KalruTaja, ThIC. py6
19. | 3amaua 19. CraproBas cTOMMOCTh 0OBeKkTa Ju3uHra — 3 Mi. 600 py6. Ileprox momHOM

amopTu3zaluu — 12 mecsl, paBHOMEpHO mo MmecsuaM. YuetrHas crtaBka L[b P®- 40%
rofoBbiX. C yuyeToMm BBIIIEYKa3aHHON CTaBKH, a TaK)K€ KOMHCCHOHHBIX JIM3UHTOJATENS U
IPYTHX JOXOJOB, €XKEeMeCAYHble OTUYUCIEHHS B TIOKPHITHE U3JEPXKEK M0 OKa3aHUIO
KPEIUTHBIX U ApYyrux yciayr coctaBsiT 20% B mecsll OT (aKTHUeCKH 3aJeHCTBOBAHHBIX
(hMHAHCOBBIX CPEJICTB.
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CocraBuTh rpadUK JM3UHTOBBIX IUIATE)KEH W ONPEICTUTHh OOLIYI0 CyMMY pacxoJOB
JM3UHTOIONyYaTeNsl. BBISIBUT MpeMMyIIecTBO MOTY4YeHUsI 000pyA0BaHUS 1O JTU3UHTY IO
CPAaBHEHMIO C NMPUOOPETEHHUEM €ro 3a CUeT KpeauTa IOJ MPOLEHThl HA YPOBHE YUETHOMN

ctaBku LlenTpobanka. [{ns pacuera Bocmonb3yiirecs Tabnuuei.

Pemenne
(TBIC. PYO.)
Mecsiubl OcraroyHas AMOpTH3aLIMOHHBIE Exemecaun | PacuerHble
CTOMMOCTD IIpEAMETa €XeMECSIUHbIe 13(S CTaBKHU
JIM3MHTa Ha HAYallo OTYHCIIEHHS OTYHUCIIEHHS | JIM3UHTOBBI
COOTBETCTBYIOIIETO B IIOKPBITHE X
Mecsna KPEINUTHBIX | IUIATEKel
YCIIYT ¥
KOMMUCHOH
HOT'O
BO3HArPaX,
enns (2,5%
B MeCSIIT)
1 2 3 4 3)+@
1
2
HUTOT'O

Ilo pE3yJibTaTaM pacdyeTa CHCHaﬁTe COOTBETCTBYIOINIME BIBOOKI.

20.

3amaua 20. [lpeanpusitie aHaTU3UpPyeT J1Ba WHBECTUIIMOHHBIX TPOEKTa B 2 MIH. pyoO.
OreHKa YHCTHIX JCHEKHBIX MOCTYIUICHUH TIPUBECHA B TaOJIHIIE.

Ton ITpoekT A, MITH.py0 IIpoekt B ,MiH.py0.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
AnbTepHAaTUBHBIE U3IEPKKU 110 MHBECTULIMAM paBHbI 12 % . OnpenenuTs YUCTyIO
IIPUBEICHHYIO CTOUMOCTB ITPOEKTa A

21.

3amaua 21. Ilpeanpusrue aHaIU3UpPyeT OBAa MHBECTUIIMOHHBIX NpOEKTa B 2,5 MIH.pyoO.
O1eHKa YMCTBIX JIEHEKHBIX NTOCTYIUICHUH IPUBECHA B TaOIHLIE .

Ton IIpoexT A,MIH.pYyO. [TpoexT B ,MiH.py0.
1,2 0,9
1,8 1,3

- 0,9

WO [N [ —

AnbTepHaTUBHBIE M3AECPKKM MO MHBECTULHUSAM paBHbl 11%. Omnpenenuts 4YHUCTYIO
IPUBEJCHHYIO CTOMMOCTb Kax10ro npoekra. Kakoi mpoekt npeamnourutenpHee?

22.

3anava 22. Ilpennpusatue aHanu3MpyeT JABa MHBECTULHMOHHBIX NpPOEKTa B 2,5 MIH.pyO.
O1eHKa YUCTHIX JICHEKHBIX MMOCTYIJICHUH PUBEICHA B Ta0JIHUIIE.

Ton IIpoekT A,MIH.py0. [Ipoekt B ,MiH.py0.
1,2 0,9
1,8 1,3

- 0,9

W N [—

AnbpTEpHATUBHBIE W3JEPKKHU MO MHBECTHIMAM paBHbI 11%. OnpenenuTs BHYTPEHHIOK
HOPpMY JOXOAHOCTH MHBCCTHUIIMOHHOI'O ITPOCKTA B

23.

3amaua 23. [Ipeanpustre paccMaTpuBaeT BOIPOC O 3aMEHE 000pyA0BaHUs . AHAIIN3
CUTYyAIlUU JaJl CIeAYIOIYI0 HH()OPMAIIHIO.

[Nokazatenu Crapoe obopyoBanue HoBoe obopyioBanu
CTOMMOCTb IIPH MOKYTIKE, PyO. 500000 70000
BanancoBast cTOUMOCTS , py0. 400000 -
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OcraBmmiics CpOK CITYXKOBbI ,JIeT 8 8

[Tpon3BOACTBEHHEIC 3aTPATHI , py0./TOI 375000 31800

OskupaeTcs , YTO Kak JiJIsl HOBOTO , TaK U JAJIs CTApOro 000pyI0BaHUS uepe3 8 JeT
ocTatoyHasi crouMocTh OyzeT paBHa (. Ceifuac ctapoe 0600py10BaHHE MOXKHO MPOAaBaTh
3a 350000 py6. AnbTepHATUBHBIE H3JIEPKKH 110 MHBECTHIIMAM paBHBI 1=12% .
OmnpenennM 11e51ec000pa3HOCTh 3aMEHOM 000pyI0BaHHS.

24.

3amaua 24. IlpenmpusitTue paccMaTpuBaeT BONPOC O 3aMeHe 000pyloBaHUsA.AHAIU3
CUTYAIIMHU Jajl CIeAYIOIy0 HH()OPMAIIHIO.

[Tokazarenu Crapoe 000opynoBaHue Hosoe o6opynoBanue
CTOUMOCTD ITPH MOKYIKE , pyO. 600000 650000
BanmancoBasi cTOUMOCTB ,pyo0. 420000 -
OcraBiuiics Cpok CIryObl, JieT 7 7
[Tpou3BoCTBEHHBIE 3aTpaThl, py0./Tox 350000 300000

Oxupaercs , 4TO Kak JIJIsl HOBOTO , TaK | JIJIsl CTApOro 00OpyAOBaHHS yepe3 7 JeT
ocTaTo4Has cToumMocTh OyneT paBHa 0 .Celiuac ctapoe 000py10BaHHE MOKHO MPOJATh 32
410000 py6. AnbTepHaTUBHBIE U3JIEPKKH 110 MHBECTULIUAM paBHbl 1=11% . Onpenenutsb
11eJ1ec000Pa3HOCTh 3aMEHbI 000y I0BaHHUSI.

25.

3agayva 25. [IpeanpuHuMaresb MpoOBEN aHAN3, CBA3AHHBIA C OTKPBITHEM MarasuHa. Eciu
OH OTKpOeT OONBLIONW MaraswH, TO HpU OJarONpPUATHOM COCTOSHHMM pPbIHKA MOJXYYHT
npuObUIb 60 MIH. pyOseil, mpu HeOIaronpuaTHOM - MOHecyT yObITKH 40 MiH. pyOIei.
Manenbpkuii marazud npuHecér emy 30 MiH. pyOned mpuObBLIM TMpU OJAronpUSTHOM
cocTossHUM pblHKa U 10 MuH. pyOneil yObITkoM mpu HeOmaronpusiTHOM. Bo3mokHOCTB
OJaronpusATHOr0O M HEOIAroNPHUATHOTO COCTOSHMS pPBIHKA OH OLIEHMBAET OJMHAKOBO.
HccnenoBanne  pblHKA, KOTOPOE  MOXET  MPOBECTH  CIEHUAINCT, oboiaercs
OpeanpuHUMaTeNo B 5 MiH. pyOusedt. CrenuanicT CYMTaeT, 4To ¢ BeposTHocThio 0,6
COCTOSIHME DPBIHKA OKa)KeTCsl OJaronpusTHBIM. B TO e Bpems MpH MOJOKUTEIHHOM
3aKJIIOYEHUH COCTOSIHUE DPBIHKA OKaXXeTcs ONaronpuATHBIM JIHMIIL C BeposTHOCTHIO 0,9.
[Ipr oTpuIaTETLHOM 3aKIIOUYEHUU BepOSATHOCTHIO 0,12 cOCTOSHME pBIHKA MOXET
oKa3zaTbcs OnaronpusATHbIM. Mcmonb3yiiTe nepeBo peuieHui Ajis TOro, 4ToObl MOMOYb
MpeIpUHUMATENI0 NPUHATH pemieHue. CienyeT U 3aka3aTh NpOBEACHHUE 00CIeT0BaHuUS
cocrosHusi pbiHKa? CregyeT U OTKpbITH Oonbiioil marasun? KakoBa oxumaemas
CTOMMOCTHAsI OLIEHKA HAMTy4lIeTro peuieHus ?

26.

3agava 26. ['1TaBHOMY MHXEHEPY KOMITAHUU HAJ0 PEIINTh, MOHTUPOBATh WM HET HOBYIO
MIPOU3BOACTBEHHYIO JJUHUIO, UCIIOJIB3YIOLIYI0 HOBEHIITYI0 TeXHONorut0. Eciau HoBast TuHMS
Oynet paboTtaTh 6€30TKa3HO, KoMranus moiayaut 200 miH. pyoseii. Eciu ske oHa oTKaxeT,
KOMITaHUS MOXeT mnoTtepsATh 150 muH. py6neit. Ilo omeHkam TIaBHOTO WHXKEHeEpa,
cymectByer 60% IIaHCOB, 4TO HOBas NPOU3BOJCTBEHHAs JIMHMUS OTKaxeT. MOoKHO
CO371aTh AKCIIEPUMEHTAJIbHYIO YCTAHOBKY, a 3aT€M YK€ pellaTb, MOHTUPOBATh WJIU HET
MIPOU3BOACTBEHHYIO JIMHUIO. OKCIepuMeHT obOoinércs B 10 muH. pyOneit. ['maBHBII
WHXEHEP CUYHUTAeT, 4To cyuiecTByeT 50% MIaHCOB, YTO 3KCIIEPUMEHTAIbHAsl YCTaHOBKA
Oyzner pabotath. Ecnu skcniepumeHTanpHas ycraHoBKa Oyzaer paborats, To 90 % miancos
3a TO, 9YTO CMOHTHUPOBAHHAsl MMPOU3BOJICTBEHHAS JHHUS Takke Oymer pabotars. Ecnm xe
SKCIIEpUMEHTaIbHAsl YCTAaHOBKA He OyneT paboTarh, TO Tonbko 20% IIaHCOB 3a TO, YTO
MPOW3BOJCTBEHHAs] JMHUA 3apadoraer. CreayeT M CTPOUTHh JKCHEPUMEHTAIBHYIO
yctaHoBKy? CremyeTr i MOHTHPOBATh MPOU3BOACTBEHHYIO JIMHUIO? KakoBa oxugaeMas
CTOMMOCTHAsI OLIEHKA HAWTYYIIEeTO pelieHus?
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27.
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3anaua 27. KoMnanus paccMaTpuBaeT BOIPOC O CTPOUTENBCTBE 3aBOJa. BO3MOXKHBI TpU
BapHaHTa JEHUCTBUM.

A. Tloctpouts 6oib110it 3aB0j] crouMocTbio M, = 700 ThIcsiu gomapos. [Ipu sTom
BapHaHTE BO3MOXHBI O0JIBIION cripoc (To10BO# 10X01 B pazmepe R = 280 Tricsu

JIOJUIapOB B TEUECHHUE CIEAYIOMIUX 5 JIeT) ¢ BeposITHOCTHIO Py = 0,8 1 HU3KMI cripoc
(exxeroguble YOBITKH R, = 80 ThIcsAY 101171apOB) C BEPOSITHOCTHIO P2 = 0,2.

b. Iloctpouts ManeHbkuil 3aBoj ctouMocTbio M, = 300 TbIcsa4 posuiapos. IIpu
STOM BapuaHTE BO3MOXKHBI OOJBIION cripoc (roxoBoil gpoxox B pasmepe T; = 180 Toicsau
JIOJUIapOB B TEUEHHUE CIEAYIOIIMX 5 JeT) ¢ BeposTtHocThio pi= 0,8 m HU3KMI cmpoc
(exxeroguble yObITKHM T, = 55 ThICSIU A0IapOB) € BEPOATHOCTHIO P, = 0,2.

B. OTy10%XUTh CTPOUTENBCTBO 3aBOAA HAa OJUH TOJ Uil cOOpa MOMOJHUTEIbHOMN
nH(boOpMaluy, KOTOpasi MOKET ObITh IMO3UTUBHOM WJIM HETAaTUBHOW C BEPOSITHOCTBIO P3 =
0,7 u ps= 0,3 coorBeTcTBeHHO. B cilyuae Mo3uUTHBHON HMHGpOpPMALUU MOXHO MOCTPOUTH
3aBOJIbl TI0 YKa3aHHBIM BBIIIE€ PAacCLEHKaM, a BEPOSITHOCTH OOJIBIIOrO M HU3KOrO CIpoca
MeHstoTes Ha ps = 0,9 u ps = 0,1 coorBeTcTBEHHO. J[0X0ABI Ha MOCIENYIOIINE YETBIPE r0/1a
oCTaloTCs NpeXHUMH. B cilydyae HeraTuBHOM MH(pOpPMAMK KOMIIAHUS 3aBOJIbI CTPOUTH HE
Oyzer.

Bce pacuC€Thbl BBIPpAXKCHBI B TCKYIIHUX HCHAX M HE IOOJDKHBI JUCKOHTHUPOBATLCH.

Hapucosats JIepeBo peleHHi, OIIpeIeNIUTh HauOoJee 3¢ PEeKTUBHYIO
MOCJIEOBATEIbHOCTD JCHCTBUM, OCHOBEIBASICH Ha OJKUIAEMBIX JOXOIaX.
Banbwoh
o Al 140 cnpoc _
30803 oD ZHOXCE = 1400
[ T 2
f Blanamerhi (~80)x5 = =400
H cnpoo
I]E!‘rr Banbiiaf
d Mundiasknp 365 Hpas 18055 = G030
1 |__3anon 0B
1 300 0.2
i ManereaaR | oo = <215 ARG
} cnpoc Boneaon  27E SBlA = 1130
1 ANRON i,
1. i’ =T 0,1
i Moawtianan 326 Manarmom (—B1%4 = =320
L HHCRIPMALHA 3 chpac
[ ]
| or Banpwiom
.| 2.2 .'I. Manswukmp 320 tnpoe RN = TI0
C v daBog, 0.4
OrnomnTs “--—-S-I]-I:lm_ o
HaE 1 rog, - = &
Herarwoman & Otkaa ar Manenbani (=554 = -220
e Epp AR LI AR CTPOHTEALCT A ” NP
03
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28.

3amaua 28. KoMmmanus paccMaTpuBaeT BONPOC O CTPOUTENHCTBE 3aBOJIa. BO3MOXHBI TpH
BapuaHTa JEHUCTBUM.

A. Iloctpouts 60mb1110H 3aBOJ cTOMMOCTBIO M, = 650 ThIcsu gosutapos. [Ipu aTom
BapUaHTe BO3MOXKHBI OonblION crnpoc (romoBoit moxox B pasmepe R;= 300 Ttoicsu
JIOJUTApOB B TEUEHHUE CIEAYIOMUX S5 JIeT) ¢ BeposATHOCThIO p; = 0,7 M HMU3KUH cHpoc
(exxeronHble YOBITKH R, = 85 Thicsu 10/11apoB) ¢ BEpOATHOCTHIO p2 = 0,3.

b. Tloctpouts Manenbkuil 3aBoj ctouMocTbio M, = 360 Tbicsu posiapos. [Ipu
3TOM BapuaHTe BO3MOXHBI O0JIbLION cripoc (romoBoit goxoxa B pasmepe T, = 120 Tbicsu
JI0JUTApOB B TEUEHHUE CIEAYIOMUX 5 JIeT) ¢ BeposATHOCTbIO p; = 0,7 M HMU3KUN cHpoc
(exxerognbie yObITKH T, = 60 ThICSIY AOIIAPOB) C BEPOSATHOCTHIO P, = 0,3.

B. OTIIOXUTH CTPOUTENLCTBO 3aBOAA HAa OJIWH TOX Ui cOOpa MOMOTHUTEIHHOMN
UH(pOPMALIUU, KOTOPasi MOXKET OBbITh MO3UTUBHOM WM HETaTMBHOM C BEPOSITHOCTBIO p3 =
0,9 u ps= 0,1 coorBeTcTBeHHO. B ciiyyae mo3uTHBHON MH(OpPMALMU MOXKHO HOCTPOUTH
3aBOJIbI MO YKa3aHHBIM BBIIIE PACLEHKaM, a BEPOATHOCTH OOJBIIOTO M HU3KOTO CIIpoca
MeHstoTes Ha ps = 0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0X0AbI Ha MOCIEIYIOIINE YEThIPE roia
OCTalOTCs NpeXHUMU. B ciiyyae HeraTMBHON MH(pOpMalUU KOMIAHUS 3aBOJIbI CTPOUTH HE
oyner.

Bce pacuersl BbIpakeHbl B TEKYIIMX LE€HaX M HE JIOJKHBI JUCKOHTHPOBATHCS.
[TonpoOyiiTe camMOCTOATENHPHO HApUCOBATh JIEPEBO PEUIEHUH M OIpeneiauTbh Hauboliee
3 PEKTUBHYIO MMOCIEI0BATEIbHOCTh AECHCTBHI, OCHOBBIBASCh Ha O0XKHUIAEMBIX JOXOJaXx.
KakoBa oxxuj1aemasi CTOMMOCTHAsl OLIEHKa HAMJTYUIIero perieHus?

29.

3amaua 29. llpeanpusitue peraer BOIPOC O TOM, KaKyl0 HAa3HAUYWTh LIEHY Ha CBOI ToBap:
60 py6. wn 70 py6. Ecnu Oynet ycranoiena 1ieHa 60 py0., TO BOBMOXHBI CJIEAYIOIINE
BapuaHThl oOwvema mnpojax: 50 000 py6. c BepostHOCcTRIO 0,3; 45 000 py6. c
BepositHOCThIO 0,4 1 40 000 py6. ¢ BepostHocThio 0,3. Ecnu Oyzaer ycranoiena riexa 70
pyO., TO BOBMOKHBI cleyrolue BapuaHTbl o0beMa mpoaax: 46 000 py6. ¢ BepoATHOCThIO
0,2; 43 000 py6. ¢ Bepostaoctsio 0,4 1 41 000 py6. ¢ BepostHOCThIO 0,4. Onpenenuts ¢
MIOMOILIBIO JIEpEBA PELICHUH, KaKyl IEHY ClelyeT Ha3HAauuTh MPEIIpUsSTHIO HAa CBOM
toBap. KakoBa o)xujaemasi CTOMMOCTHAsI OLICHKA HAWTYYIIIETO pPelIeHus?

30.

3amaga 30. PaccMoTpeTp ceThb NpOEKTa, NMPEACTABICHHYIO CIEAYIOIUMHU JaHHBIMU
HeoOxoaumo Haiitu kputndeckuit myTh. CKOJIBKO BpeMEHU NMOTpeOyeTcs sl 3aBEpILCHUS
npoekTa? MOXHO JHM OTJOXHTH BBINOJHEHHWE paboThl D 0e3 OTCPOUKM 3aBEpLICHHUS
npoekta B menom? Ha ckonbko Henenb MOKHO OTJIONKHUTH BblloJHEHHE padoTsl C 6e3
OTCPOUYKH 3aBEPUICHMSI IPOEKTA B LIETIOM?

PaGora HemnocpencrBeHHbli mpeaiecTBEHHUK [IponomxuTeNnbHOCTh
paboThIHE.
- 5

A
A

B
D.,E
D.,E
CF 8

— W [(Q|ON [ |Ww

0

T Q|| T | QW (>

31.

33.,[[3.‘-18. 31. HpOCKT IMyCKOHAJIaAKN KOMHLIOTepHOI\/'I CHUCTEMBI COCTOUT N3 BOCbMU pa60T.

Pabora HemnocpeacTBeHHbIi pealIeCTBEHHUK [IponomxuTeNnbHOCTD
paboThI, HEJIL.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
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Haiitin xputnueckuii myth . CKOJILKO BpEeMEHH TMOTpeOyeTcs JUIs 3aBEpIICHUs MPOeKTa ?
MOXHO 1M OTJIOXKUTH BBINMONHEHHE PaboThl C 06e3 OTCPOUYKM pa3pelieHus MpoeKTa B
nenom? Ha ckombko Hemenb MOXHO OTJIOXKHTH BBITIOJTHEHHE paboThl FOe3 orcpoukn
3aBEpPILICHUS POEKTA B LIEJIOM?

HECKOC

32. | Bagaua 32. [IpoeKkT CTPOHTEILCTBA TUIABATEIBHOTO OacceiiHa cocTOMT u3 10 OCHOBHBIX
pabor.
Pabora HenocpencrBeHHbIi ONTUMHUCTHYECKOE HauGonee Ileccumuctu
[IpeaniecTBeHHUK (a) BeposTHOe (m) (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E,G,H 3 4 5
KakoB oxuaaeMblil CpoK 3aBepllIeHUs MpoekTa ? YeMy paBHO CTaHAAPTHOE OTKIJIOHEHHE
BpPCMCHH 3aBCPHICHUA HpOGKTa? KaxoBa BCPOATHOCTL TOI'O , YTO BBLIIIOJIHCHHUC ITPOCKTA
3aiiMeT He Oosiee 25 pabouux THEH?
33. | 3agaua 33.
Pabora CranpaptHoe MunnmansHOe | 3aTpaThbl Ha paboTh
BpeMs , THEH BpeMs, THEN IIpu cranpaptaom | Ilpu
BPEMEHH, THIC.py0. | MHHHMaJBHO
M BpEMEHH,
THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiitn kpUTHYECKHI MyTh MPHU YCIOBUHU, YTO BCE PAOOTHI COBEPIIAIOTCS B MUHUMAJIBLHOE
BpeMs .
34. | 3amava 34. MuHUMH3UPOBATH OOIEe BpPEMs BBIMOJHEHHUS IPOCKTa C HAMMEHBIITMMH
JOIIOJIHUTEILHBIMU 3aTpaTaMU.
Pabora Henocpencteennsiii | Ctanmapt | MunumansHOe | 3aTpathl Ha pabOTHI
MpeIIeCTBEHHUK HOE BpeMs ,JTHEN [pu IIpn MUHU-
Bpems CTaHIApTHO | MalbHOM
JHEH M BpeMmeHH, | Bpemenu,Tbic.p
THIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | Bagaua 35. OnpenenuTs pe3epBbl padOT AJist CETEBOro rpaduka.
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36. | 3amaua 36. OCHOBHBIM MPOYKTOM MEOETHbHON KOMITAHUU SIBJISIFOTCS CTYJIbSI TIOBBIIIEHHOM
kompoptHoctn . 3a 480 MuHYTHBIM HeoOxoauMo BeIycTuTh 50 cryneeB. s
M3TOTOBJIEHUS OHOTO CTyJIa HAaJ0 BBIIOJHUTH 8 oneparuii .

Hcnonb3ys uHbOpMaIuio , NPUBEJICHHYIO B TaOJMIE , PELIMTh 3aJady OalaHCHUPOBKHU
JUHUHI cOOpKH.

Onepam/m BperI BBITTIOJIHCHU A ,MWH. HpC,HIHGCTByIOHII/Ie Ol'IepaIII/II/I
1 4 -
2 6 1
3 7 1,2
4 5 2.3
5 5 4
6 8 5
7 6 5
8 4 6,7

[Ipumep 5K3aMEHALMOHHOrO OWJeTa MO JUCHUIUIMHE «YTIpaBlIieHHE MPOEKTaMU»
npencranieH B [Ipunoxennn A k paboueii mporpaMMe AUCHUITINHBL.

4 TunoBbIe 3aJaHUS K MPAKTHYECKUM 3aHATHAM
Ilpumepwl 6onpocos 0 cobecedosanus
Tema 1. «cTopusi pa3BUTHSI METO/J1Aa YIIPABJIEHHUSI MPOEKTAMH U €r0 KOHIEMIHsD)

1
2.
3.
4
5

6.

[Ipennocsuiky nepexoja K yIpaBICHHIO IPOCKTAMH.

OBOJIOMS Pa3BUTHS METO/IOB YIIPABJICHUSI IPOCKTAMH.

Oransl pa3BUTHUSA yIIpaBJICHUs IPpoeKTaMu B Poccun.

[TonsiTve MpoeKTa U yNpaBiIeHUsI IPOEKTOM.

OmnunTenpHble MPU3HAKU IIPOEKTA.

B3aumocBs3p ynpaBiieHUsl NMPOEKTAMHU M YNPABICHHUS MHBECTHLMSMH, a TaKXKe C

APYI'UMH JUCHUILIMHAMUA U pasacjiaMi MCHCIP>KMCHTA.

7. CoBpeMeHHast KOHIeTIUs OU3HEC-TpolIecca B paMKax YIPaBICHHUS MTPOSKTaMHU.
8. VYmpaBieHue COBepIIEHCTBOBAHUEM OM3HEC-TIPOLIECCOB.
9. Tlepexon K MPOEKTHOMY YIIPaBJICHUIO.
10. OcobGeHHOCTH YIIpaBJIeHUs HETPATUIIMOHHBIMH BHIaMU IPOEKTOB.
11. OTnnume npoekTa OT NPOrpaMMsl.
12. ba3oBbie MOHATHUSA YIIPABICHUS ITPOCKTAMMU.
13. Knaccuduxarms mpoeKToB.
14. Oxpy>xaroias cpeia NpoeKTa.
Tema 2. «OCHOBBI YNIPaBJIEHUS MPOEKTA»
1. YdYacTHHKH MPOEKTa, UX KIACCHU(PHUKAIIHS.
2. JKu3HEHHBIN UK MPOEKTA.
3. OOBeKT U cyOBEKT yIpaBieHUsI B paMKax KOHIETIINU YIIPABICHHUS TPOSKTaAMH.
Tema 3. «Pa3pa0doTka npoekTa u oneHKa ero 3¢gpdeKTuBHOCTI»

1. VHunmanus npoekta u pa3padoTka KOHLEMIUN MPOeKTa.

2. Ienu mpoekTa u (OpMUPOBAHUE UJIEH TIPOEKTA.

3. VYcraB nmpoekra.

4. llpenBapuTenbpHbI aHaIW3 OCYLIECTBUMOCTH IpoekTa. lIpenpiHBeCTHLIMOHHBIE

HCCIIEIOBaHMUSI.
Tema 4. «Il.1anupoBaHue nMpoexkTa»
1. Ilpomecchl mnnaHWpOBaHUS, HUX MECTO M pOJIb CPEAH IPOLECCOB YIPaBICHUS
MIPOEKTaMHU.

2. Bunel miaHoB (CTpaTerHuecKue, TeKyIue, OlepaTUBHBIE).
3. IlpuHIMIBI TUIAHUPOBAHHSL.
4. IlocnenoBaTelbHOCTH IArOB KAJIEHAAPHOTO MJIAHUPOBAHUS.
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5. Tlonstuss mpeaMeTHOM OOJACTH TPOEKTa M YIpaBJICHUS NPEIMETHOM 00JaCThIO
npoekTa. CTaguu npouecca.

6. CTpykTypHasi JE€KOMIIO3UIUSI IPOEKTa KaK OCHOBA OIPEAETCHHUsS IpeIMETHOU
00acTy MpOeKTa.

7. CrpykTypu3auus NpoEKTa: JepeBo Ieneidl, padoT, pecypcoB, CTOUMOCTH,
YYaCTHUKOB, MaTpHIla OTBETCTBEHHOCTH.

8. MeTto/b! yripaBiaeHus MPeAMETHONU 00JIaCThIO TPOEKTA.

9. TexHomnorus u npoueaypbl BHECEHNUS U3MEHEHUN B IPEIMETHYIO 00JIaCTh MPOEKTA.

10. Okcnieptusa npoekta. [lopsiiok npoBeaeHNS SKCIIEPTU3BI.

Tema S. «MaTepuajbHO-TeXHHYECKAs MOAT0TOBKA MPOEKTa»
[IpaBoBOE perynnpoBaHre JOrOBOPHBIX OTHOIIECHUH.
Crpykrypa 3a/1a4 MaTeprallbHO-TEXHUUYECKON OJrOTOBKH.
Opranbl MaTepUaIbHO-TEXHUYECKOTO 00ECTIeueHusl.

4. Topru u KOHTPAKTHI: UX KJIACCH(UKALINS, TTOPSIOK MPOBEJCHHUS, (PYHKIIUU
YYaCTHUKOB, ITPOLIETypa TOProOB.

5. JloroBOpbI M KOHTPAKTHI: BUJIBI U CTPYKTYpPa, 3aKJIFOUECHUE, UCIIOJIHECHHUE U
3aBEpILECHUE JI0TOBOPA.

W=

Tema 6. «YnpaBJieHHe BpeMeHeM NPOEeKTa»
Omnpenenenne coctaBa U B3aUMOCBSI3U pabOT MPOEKTa.
[IpaBuna nocTpoeHUs! CTPEIOYHBIX CETEBBIX JUATPAMM.
Juarpamma ['anTTa.
Jlnarammsl peIecTBOBaHUSI.
KanengapHsie miansl.
OrneHka IpoAOIKUTEIHHOCTH padoOT U pacyeT paclucaHus MPOeKTa.
Pacuer cereBoro rpaduka METO10M KPUTHYECKOTO MYyTH.
Pacuer cereBoro rpaduka merogom PERT.
Meton ananu3za u rpadudeckoit orieHkn GERT.
10 KoppektupoBka ceTeBoro rpaduka.
11. Pacuer pacnrcanus IpoeKTa METOJOM MaTPUYHOTO alIrOpPUTMA.
12. YopaBieHue pacnucaHreM NpOoeKTa.

00N oL W

Tema 7. «YnipaBjieHHe CTOMMOCTHI0 MIPOEKTa»
1. OcHOBHBbIE MOHATHS U MIPUHLMIIBI YIIPABICHUS CTOMMOCTBIO ITPOEKTA.
2.1Ipouecchl ynpaBiIeHUs] CTOUMOCTBIO MPOEKTA.
3.CTtpyKTypa 3aTpaT npoeKTa.
4.MeTo/1bl OLIEHKH 3aTpar.
S.AHCTpYMEHTBHI JI OLIEHKH 3aTPaT IPOEKTOB.
6.Bunrl cMmer.

Tema 8. «Opranusaunonubie GopMblI YIIPaBJIeHHUS MPOEKTOM
Opranu3alimoHHas CTPYKTypa U COJEpKaHUE MPOEKTa.
CTpyKTyphbl ylpaBlieHUs IPOEKTAMHU.
Opranu3zaiimoHHas CTPYKTypa U CUCTEMA B3aUMOOTHOLIEHUHM YYaCTHUKOB ITPOEKTA.
PykoBoacTBo, muaepcTBo.
DopMUPOBAHUE MPOECKTHON KOMAaH/BI.
Dtarbl pa3BUTHSA MPOEKTHON KOMaH/IbI.
[IpoekTHsIii oduc.

Nk wd =

Tema 9. «K KOHTPOJIb U peryiupoBaHue MPOEKTa
1. Metonbl KOHTPOJISI.
2. TpeOoBaHUS K CUCTEME KOHTPOJISL.
3. Ipunnumsl noctpoeHus 3PPEKTUBHON CUCTEMBI KOHTPOJISL.
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4. TIporecchl KOHTPOIIS.

5. TexHonorus ynpaBieHUs] U3MEHEHHUSIMH.

6. KoHTpoJsib CTOMMOCTH MpPOEKTA.

7. TpaIuIIMOHHBIN METO/ U METO]] OCBOEHHOTO 00beMa.
8. OreHka TeKyIEero craryca NpoeKTa.

9. OTYETHOCTH IO 3aTpaTaMm.

10.IIporao3upoBaHre U3MEHEHUM.

Tema 10. «YnpaBjieHue KOMMYHHKAI[USIMU U 3aBepIICHUEM MPOEKTa»
WuTerpupoBanHOe yIipaBlieHHE U3MEHEHUSIMHU.
KoMMyHHKaIu B POEKTE: BUJIBI, 0OCOOCHHOCTH.
Lenwm u 3a1aun yrpaBlieHHsI KOMMYHUKAITUSIMH [TPOCKTA.
NubopmanroHHasi COCTABIISIFOIIAS KOHTPOJISI IIPOCKTA.
Mertoapl 00paboTku nHDOpMAIUK 00 UCITOTHECHUH TIPOSKTA.
AHanu3 OCHOBHOW OTYETHOCTH 00 WCIIOHEHHH MPOEKTA W MOTPEOHOCTH B HEU
Pa3INYHBIX YYACTHUKOB MPOCKTA.
7. TloaroToBka 3aKIIOYUTEIHHBIX OTYETOB U (POPMUPOBAHNE apXUBa MIPOCKTA.
8. VYmparieHue npueMKon-craveil o0bekTa. BeIxos U3 mpoekra.

S S e

Temamuka scce
Tema 7. «YnpaBjieHHe CTOUMOCTBIO MIPOEKTa»
1. IInanupoBaHue C y4€TOM OIpAaHUYEHUN HA PECYPCHI.
2. PecypcHble KOH(DIUKTHI: CYIIHOCTh M IyTH UX PEIICHHSL.
3. Cuctema KOHTPOJISI CPOKOB MPOEKTA.

Ipumepwl 3a0anuti 0151 KOHMPOTILHOU PAOOMbL
KonTtpoubnas 1

Bomnpoc 1

[Tepeuens paboOT U XapaKTEPUCTUKH BPEMEHU MX BHITIOTHEHHUS (B HEACIAX ) YKa3aHbI B
cIenyIonen TabJInIIe:

PaGora [HemocpeacTBeHHO Ontumuctuueckoe [Haubomee [leccumucTuueckoe
MpeaIeCTBYomast BpeMs ai BEpOsATHOE BpeMs mi [Bpems bi
paboTa

A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B. E 2.5 3.5 7.5
1 H 1.5 2 2.5
J F,G,I 1 2 3

Ucnonb3ys meron PERT onpenenure:

« KakoB oxuaemslii CpoK 3aBepILECHUS pOeKTa?

« KakoBa BEpOATHOCTh TOTO, UTO MPOEKT OyA€T BHITIOHEH 3a 20 HEeNb

Bomnpoc 2

Curyanus

PaccmarpuBaeTcsi mpoekT OpraHM3alud MHUHHU-IUBOBApHU KoMmmaHuell «Mwup mnuBay.
[Tnanmpyercs, YTO TPOAYKIHMEH TMHMBOBAPHU OYyJIET KAYeCTBEHHOE COJIOJOBOE IIMBO,
MIPUTOTOBJISIEMOE IO KIACCUYECKOM PELENType M3 BBICOKOKAUYECTBEHHBIX OTEYECTBEHHBIX M
UMIIOPTHBIX KOMITOHEHTOB. KoMmaHus coOMpaeTcsi MpON3BOANTh HEMACTEPU30BAHHOE IMHBO C
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ENIBI0 TTOCIIEAYIOMIEr0 COBbITa TMOTPEOUTENISIM B PO3JIMB Uepe3 MPEANPHATHS 0OLIECTBEHHOTO
MUTaHusl. AHaJIN3 COCTOSIHUS PbIHKA MHUBA, MPOBEICHHBIM B X0Jie MOJTOTOBKU OM3HEC-TIIaHa,
MO3BOJIMJI BBISIBUTH ONpEJICTICHHBIE BO3MOXXHOCTU Juisi Komnanuu B 00J1acTH MPOM3BOJICTBA
nuBa B KpacHomapckom kpae. Kommanuei mony4deHbl 1aHHBIE OTHOCHUTEIHLHO BO3MOKHOCTH
MOCTaBOK MHUBA JJIsi MPEINPUATUNA OOMIECTBEHHOTO MUTAHUS, PACIIOJIOKEHHBIX B Pa3IMUHBIX
paiionax KpacHomapckoro kpasi.

Bonpocel ¥ 3a1aHUs K CUTyallusiM:

1. BeiOepute a1 TaHHOTO MPOEKTa TUI OPraHU3alMOHHON CTPYKTyphl. OObBACHUTE
CBOM

BEIOOD.

2. ChopmynupyiTe MUCCHUIO TAaHHOTO MPOEKTA.

3. Ilpennoxure [ paccMaTpUBaeMOIo IPOEKTa
OOBsicHUTE CBOM BBIOOD.

4. K xakoMmy THUITy OTHOCUTBCS JaHHBIN IIPOEKT.

5. IIpoBeaute SWOT-ananu3 npuBeJCHHON CUTYAIINH.

6. IIpoenute PEST-ananus 1i1s 1aHHOTO MPOEKTA.
7. ChopmynupyiiTe BUICHUE TaHHOTO MPOEKTA.
8
9.
1

KOPIIOPATUBHYIO  CTPATETrHIO.

. IlocTpoiiTe KOMMYHHUKAILIMOHHYIO CTPYKTYpPY JaHHOT'O IIPOEKTA.
[TocTpotite rpaduxk CPM maHHOTO MpOEKTA.
0. OyHKIMOHATBHbIC HANIPABJICHUS ACATEIBHOCTHU CITY>KOBI YIIPABICHUS IEPCOHATIOM.

KonTpoabnas 2

Bomnpoc 1

B CHC,HYIOLHGIZ Ta6J'II/II_Ie peacTaBJICHA I/IH(I)OpMaI_II/IH O IMPOAOJIZKUTCIIbBHOCTH pa60T
IMPOCKTA U 3aTpaTax Ha UX BBIIIOJIHCHUC.

Pa6or | Hemocpencteenno | HopmanpHOoe | MuHWManbHOE | 3aTpatrhl Ipu | 3aTpaThl IpH
a HpeALeCTBYOIIAs BpeMs BpeMsi HOPMAaJIbHOM | MUHHUMAaJbHOM
pabora BBITIOJTHEHUSI | BBIMOJIHEHUS |BpPEMEHH (ThIC. | BpeMeHH (ThIC.
(mecs) (mecs) pyo) py6.)
A - 4 2 50 70
B - 6 40 55
C A 2 1 20 24
D A 6 4 100 130
E CB 3 2 50 60
F C.B 3 3 25 25
G D,E 5 3 60 76

Haligure KpuTH4ecKuil MyTh, OKUIAEMOE BPEMS 3aBEPIICHUS NPOEKTa M 3aTpaThl Ha
pealin3alnio MPoeKTa NP HOPMAJIbHOM BPEMEHU BBIMIOJIHEHUS BCEX padoT.

Cdhopmynupyiite MOAETb JTUHEHHOTO MPOTPAMMHUPOBAHUS, KOTOPYIO MOXHO OBIJIO ObI
UCIIOJIb30BAaTh JJIsl ONpeieNIeHUs] MUHUMAaJIbHBIX 3aTpaT Ha COKpAalLIeHHE BPEMEHHU BBIMOIHEHUS
IIPOEKTA.

Bonpocut

1 KaxoBbl MUHUMAJIbHBIE 3aTPAThl Ha BHIMIOJIHEHHE MTPOEKTA 32 OJUH roj?

2 Kaxkue paboTbl M B KaKOH 10CIe10BaTeIbHOCTH HEO0OXOAUMO COKPATUTh, YTOOBI
BBITIOJIHUTD NTPOEKT 3a OJUH roj?

3 3a KaKkoe MUHMMAJIbHOE BPEMsI MOKET OBbITh BBIINIOJIHEH NPOEKT U KaKHE B 3TOM Cllyyae
OyAyT MUHUMAJIbHBIE 3aTPATHI?

Bomnpoc 2
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Curyanus

MockoBckuil OaHK TUTaHMPYET BBINTH Ha peruoHanbHble phiHKH PD. B cBs3u ¢ stum
MPE/IONIaraeTcsl HCIOJIb30BAHUE CTPATETHH TOPU3OHTAJIBHONH WHTErpanuu (TOTJIOICHUE
PETHOHAJBHBIX 0aHKOB B IIEJISIX CO3/aHMS XOJAMHTa (eaepambHOro ypoBHs). COOCTBEHHBIMU
(MHAHCOBBIMU CpEJICTBAMH OaHK pacrioyiaraer.

Bonpochl ¥ 3a1aHKMA K CUTYallUsIM:

1. IToctpoiite quarpammy ['aHTTa JaHHOTO MPOEKTA.

2. Pazpaboraiite m 00OCHYHTe cuUCTeMy OOyYeHUS M TIOBBIIICHHS KBaJTU(UKAINN
MepCOHANA MPOEKTa:

3. [lns mepcoHana HU30BOTO YPOBHS,

4. JIns MEHEIKepOB CPE/IHEro 3BEHa;

5. Jlug pyKOBOJIMTEIEH OpraHru3alvi.

6. Pazpaboraiite n 060CHYliTEe cUCTEMY aJlaliTalliy COTPYIHUKA B IPOEKTE.

7. Pa3paboraiite u 00OCHyWTEe HampaBIeHUS COBEPIICHCTBOBAHHS KOPIOPATUBHON
KYJIbTYpBI IPOEKTA.

8. Pa3paboraiite u o00OCHYiTE CTPYKTypy CIyXObl yHpaBlIeHUS TEPCOHATIOM
OpraHu3aliu:

9. KonnuecTBeHHBIN COCTaB CIyObI YIIpaBICHUS IEPCOHATIOM;

10.KayecTBeHHBIH COCTaB CIIyKObl yIIpaBJIEHUs IEPCOHATIOM;

11.Onumute 6a30Bbie OU3HEC-TIPOIIECCH JAHHOTO MPOEKTA.

5 TunoBeble 3a1aHUS K HHTEPAKTHUBHBIM 3aHATHAM
Temamuxa ouckyccuu
Tema 2. «OCHOBBI yHIPaBJIEHHUS MPOEKTA»

1. IIpoueccsl ynpaBieHHs IPOSKTAMM:
WHUIIAAIMS, TUTAHUPOBAHKE, UCTIOJIHEHHUE U 3aBEPIICHHUE.

2. Crangapte PMI: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u ap.

Tema 7. «YnpaBieHHe CTOUMOCTBIO IIPOEKTA»
1. Meroas! onpeneneHuss CMETHOM CTOMMOCTH.
2. BroJukeTupOBaHKE MPOEKTA.
3. Buabl G10KeTOB.
4. OTYeTHOCTbH MO 3aTpaTaM.

Tema 10. «YnpapjieHue KOMMYHUKAIUAMEI U 3aBePLIEHHEM MPOEKTA»
[Tepeuncnure Hanboee BaKHBIC Pe3yIbTaThl (HOPMATBLHOTO 3aKPBITHS TPOCKTA.
3adem HyeH apxuB npoekta? KTo um Oyaer monb30BaTbes?

[TpuBeanTE TEXHOJIOTHUIO PUEMKHU-CIAYU O0OHEKTA.
Kak npoucxonuT BeIX01 U3 mpoekTa’?

P

Temamuxa gopymos
Tema 4. «Il.1TannpoBanne NpoeKTa»

Bonpocel, BEIHOCHMbIE HA TOBECTKY 3aCEIAHMUS:

1. OnTtumanbHBIA ypOBEHB J€TaNU3ALIH.

2. DkcnepTu3a MpoeKTHOro pemeHusd. [lopsaok npoBeneHns 3KCIePTU3BL.

3. DOkcneprusa NpoeKTHOro peueHus. Ilopsaok npoBeneHus 3KCIEpTU3HI.

OneHka paboThI 1O ATANaM:

Kaxapiii aTan BeIOIHEHUST PaOOTHI OIIEHUBACTCS 10 MATHOAIILHOM IIKaJie Ha TPeIMET
MIPOSIBIIEHUS] COOTBETCTBYIOIIMX 3HAHUI U YMEHHIA:

1. IToaroroBka K 3aHATHIO (YCBOCHHE TEOPETHUECKOTO MaTepHaa).

2. Pabora cTyneHTa B KOJIJIEKTHBE (YMEHHE paboTaTh B IPYIIIE).
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3. Yuacrtue B AucKyccuu (YMEHUE OTCTauBaTh CBOIO TOUKY 3PEHUS).

4. OdopmiieHre CTyICHTOM UTOTOB Pa0dOTHI (YMEHHE JIeJaTh BIBOJIBI).

B menom paborta B paMkax (opyma OLEHHBAETCs KaK «3aYTCHO» WU «HE 3a4TCHOY.
3ayer BBICTABISICTCS B TOM CIIydae, €CJIM CTYACHT 1O KaXIOMY 3Tamy paOOThI MOJYYHI HE
MeHee 3 OaoB.

Humepaxmuenvie nexkyuu
Tema 3 «Pa3padoTka npoekTa u oeHKa ero 3PpPexkTHBHOCTH»

3aJlaHHe: HA CAMOCTOAITEIbHOE U3yYeHHe BBIHOCATCH BOMPOCHI:

1. [TpoexTHBIN aHAIU3 ¥ TEXHUKO-I3KOHOMUYECKOE 000CHOBAHUE MTPOEKTA.

2. Kommepueckuii, TEXHUYCCKUH, 3KOHOMUYECKHUM, (hMHAHCOBBIH,
OpraHu3alMOHHBIN, COLMAIBHBIN, YKOJTOTUUECKUN aHAJIU3 TTPOEKTA.

3. Kommepueckass s¢ddexktuBHOCTS mpoekTta U 3((EKTUBHOCTh ydacTHS B
MIPOEKTE.

4. Kpurepuu o1ieHKM MHBECTHUIIMOHHOTO MPOEKTA

Tema 4. «Il.1annpoBanne NpoexkTa»
CopepxaHue MPOECKTHOTO TUNIAHUPOBAHUS.
IIpuHIUIIBI TUTAHUPOBAHUS IIPOEKTHBIX PELICHUMN.
CrpykTrypa pazouenus padoT.
[TnannpoBaHMe MPOEKTHOTO PELIEHUS 10 BPEMEHHBIM TapaMeTpaM.
MeToapl ceTeBOro MIIaHUPOBAHUS IIPOEKTA.
Opranuzanus padoT MO MIAHUPOBAHUIO POSKTHOTO PEIICHHUS.

Nonwh =

Tema S. «MaTepHajbHO-TeXHHYECKAA MOAT0TOBKA NPOEKTa»

Oranbl MaTepUatbHO-TEXHUYECKOH MOATOTOBKH MPOEKTA.

JloroBopHbIE€ OTHOLIEHUS IO 00ECIIEUYEHHIO TPOEKTa PECYPCAMHU.

CrpykTypa 3a/1a4 MaTepUaIbHO-TEXHUYECKOM MOATOTOBKH MPOEKTOB

Orarmsl npoiiecca MaTeprualbHO-TEXHUUECKON MOITOTOBKY MPOEKTHOTO PEIICHHUS.

PO

6 Ilpumepbl TECTOB 1JII KOHTPOJISI 3HAHUM

1. BoiOepuTe npaBHIIbHBIN OTBET:
®akTophl, BAUAIONINE HA IPUHATHE PEUICHUsI 00 HHBECTUPOBAHUU - ITO:

a) OXHJAeMbli CIIPOC HA MPOAYKLHUIO

0) WHQIAMOHHBIC 0XKUIAHUS

B) 3aKOHOJATEJIbHBI MUHMMYM YCTaBHOI'O KaluTalla IpeAnpUsITUs

I) IeHa NOTPEOUTETHCKONW KOP3UHBI

J1) U3MEpEeHUe HOPMbl aMOPTHU3ALUU 000PYJOBAHUS

€) HaJIOTU Ha NPEeANPUHUMATENBCKYIO 1EATEIbHOCTD

2. BriOepuTe NpaBUIbHBIN OTBET:
3aBUCUMOCTB CIIPOCAa Ha NHBECTULIMHM OT HOPMBI ITPOLIEHTA:

a) TMPSAMOIPONOPIIMOHATIbHAS

0) oOpaTHOIPOMOPITMOHATBHAS

B) HEWTpajbHas

T) BCE HEBEPHO

3. BoiOepure npaBuJIbLHBIN OTBET:
MyJIbTUIUIUKATOP CBUJIETENIBCTBYET O TOM, UTO:
a) yBeJIUYEHHE MHBECTHLIMH BBI3bIBACT HapacTaroImuil 3p(eKT B ABMIKEHUH BaJIOBOTO

HAIlMOHAJIBHOTO MPOIyKTa
0)pOCT MHBECTUIMHA BBI3bIBAET AHAJIOTHUYHBIA POCT BAJIOBOIO HAIIMOHAJIBHOTO
MPOJYKTa
B) pOCT MHBECTHUIIMNA HE MPUBOJUT K POCTY BAJIOBOI'O HAIIMOHAJIBHOI'O MPOIYKTa

4. Boi0epuTte npaBuJbHbIH OTBeT:
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HcTounnkaMu COOCTBEHHOI'O KAITUTAlIA SIBJISIOTCS:
a) BBIITYIICHHBIC IIPCATIPUATUCM BCC BUAbLI ICHHBIX 6YMal"

0) aMmopTH3aIHsI

B) 3al{MBbI, KPEAUTHI
T') aKIuu

1) TPUOBLITH

S. BcraBbTe nponyueHHbIi pparmMenT:

YcraB IMPOCKTa - 3TO...

VII. METOAUYECKHUE YKA3AHUSA J1JI51 OBYUYAIOUIUXCH 11O

OCBOEHMUIO JUCHUITJIUHBI

MeTtonudeckue ykazaHUs i 00YJIArOIIUXCS IO OCBOCHHIO JIUCIUTUTHHEI « Y IPaBICHHUE
MIPOCKTaMIW» MPEJICTaBICHBI B HOPMAaTUBHO-METOANICCKHUX JIOKYMEHTAX:

[Tonoxenne 06 nHTEpakTUBHBIX Popmax oOyuenus (http:/ www.rea.ru)

[Tonoxxenne 06 opraHu3aIuu CaMOCTOATEILHON padoThl cTyAeHTOB (http:/www.rea.ru)

[Tonoxenne o KypcoBbix padotax (http:/www.rea.ru)

[TonoxeHne O PEHTHHTOBOW CHCTEME OICHKH YCIEBAGMOCTH M KauyecTBa 3HAHUU
crynentoB (http://www.rea.ru)

[Tooxenune 06 yueOHO-UCCIenoBaTeabLCKol padboTre ctynenToB (http://www.rea.ru)
Opranuzaiys JesTeNIbHOCTH CTYACHTa IO BUAAM Y4YeOHBIX 3aHsITHHA, padoTam TIOo
JTHMCIUIUINHE « YTIpaBJICHUE MMPOSKTaMI» NPEICTaBICHa B Ta0uIe 6:

Tabmnuma 6

By yueOHBIX 3aHATHIA

OpFaHI/I3aI_[I/I$I JACATCIIbHOCTU CTYJICHTA

Jlexuus

Hanucanue xomcnekma  nekyuti:  Kpamko,  CXeMAMUyHo,
noC1e008amenbHo  (UKCUPOBAMb  OCHOBHBIE — NOJIOJCEHUs,
8618600bl, HOPMYIUPOBKU, 000OWEHUs, OMMEUaAmsb BANHCHbIE
MbICIU, 6bl0eNsimb  Kaluesvle cl0o8a, mepmunsl. Ilposepka
MEPMUHO8, NOHAMULL C NOMOWbIO SHYUKIONeOull, Crosapell,
CHPABOYHUKO8 C BbINUCHLIBAHUEM MOJKOBAHUL 6 mempaob.
Obo3nauums  60NPOCHI, MEPMUHBL, Mamepuan, KOMOopbili
8vizbléaem  MPYOHOCMU, HONLIMAMbCS HAUMU  omeem 8
pekomeHnoyemou aumepamype. Ecau camocmosmenvno He
yoaemcs — pazobpamvcia 68 mamepuaie, HeooX00UMo
cghopmynuposams  6onpoc u 3a0amv npenodagamenio Ha
KOHCYIbMayuu, Ha NPAKmui4ecKkom 3aHamu.

[IpakTyeckue 3aHATUA
(popymsl, nucKyccuw,
CUTYaIIMOHHBIC 33]1a4H)

Ilpopabomka paboueti npocpamm, yoensisi 0coboe SHUMAHUE
yenam u 3a0avam, CmMpyKmype u COOepHCAHUI0 OUCYUNTUHDL.
Koncnexmuposanue ucmounukos. Paboma ¢ koncnexmom
JIeKYutl, NOO20MOBKA OMBEmMo8 K KOHMPOTIbHLIM BONPOCAM,
APOCMOMP PEeKOMEHOYeMOU Tumepamypsl, paboma ¢ meKcmom.
Ipocnywueanue ayouo- u euoeozanucei no 3a0aHHOU meme,
peuwieHue pacuemno-epapuueckux 3a0aHuil, peuleHue 3a0ay no
aneopummy, peuweHue CUMyayuoHHuIX 3a0ay, KOMNJIEKCHbIX
CUMYAYUOHHBIX 340aHY.

KonTponbhas pabota | M3yuenue KoHCnekma JaeKyuu, 3HAKOMCMBO C OCHOBHOU U

(MHIMBHITy aTTHHBIE OONONHUMENbHOU TUMepamypol, KI04ds CNPasouHble U30aHUS,

3ajlaHus, 3apybesicHble  UCMOYHUKY, KOHCNEKM OCHOBHBIX HNOLONCEHUL,

cobecenoBaHme) MEPMUHO8, CBeOeHUll, Mpedyrwuxcs Oasil 3aNOMUHAHUSA U
ABIAIOWUXCSL OCHOBONONALAIOWUMY 8 DIOU meMme.

Pedepar Hlouck  numepamypvl  u  cocmasieHue  OubaUOSPAPUU,

ucnonv3osanue om 3 00 5 HayuHvlX pabdom, U3N0MCeHUe MHEHUs
aemopos U €80e20 CYHCOeHUsi Nno B8blOPAHHOMY BONPOCY;
U3TI0JHCEHUEe OCHOBHBIX acheKkmos npobnemvl. O3nakomnenue co
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CMpYKmMypou u opopmienuem pegpepama

Kypcosas pabota H3zyuenue Hayunou, yyeOHOU, HOpMAMUBHOU U  Opy20l
JUmMmepamypbi. Omobop He0bx00UM020 mMamepuana,
Gopmuposanue  6v160008 U  pa3pabOmMKa  KOHKPEMHbIX
PpeKoMeHOayuii No peuleHur0 NOCMAGNeHHOU yeau U 3a0ayu;
npogeoeHue NpaKmuieckux Uccie0o8anuli no OAaHHOU meme.
Memoouueckue yKkazanusi no BbINOIHEHUNO MpPebOBanHUll K
ogopmnenuio Kypcosoil pabomsl HAX00AMCA 68 MemoOUdecKux
Mamepuanax no OUCYUnIuHe.

Juckyccus Dopma yuebHo2o 3auamus, 8 xo0e KOmMopo2o Hpenooasamelv
KOHMPOUpyem yceoenue CmyoeHmamu C104#CHO20 JeKYUOHHO20
Kypca, a makdce Npoyecc CAMOCMOSAMENbHOU — pabomuvl
cmyoenmog 6 meuenue cemecmpa. Ha Owckyccuio 6bIHOCAMCA
V3/108ble, CNOpHbIE UNU OCOOEHHO MpYOHble MmeMbl, d MAaKdHce
CAMOCMOSAMENbHO U3VUeHHbIt cmyoenmamu mamepuan. Oua
N0360JI51em_CUCEMAMUZUPOBATNb 3HAHUSL.

Dopym Dopma yuebHo2o 3aHAmMUA 0N 0OCYHCOCHUSL OCPBIX, CILONCHBIX
U aKMyaibHuIX BONPOCO8, OOMEHA ONbIMOM U MBOPYECKUX
unuyuamug. Moes gpopyma 3axnouaemcs 8 noucke peuienus no
KOHKDEMHOMY 8ONPOCY, A MAKHCE 8 BO3MONCHOCIU 6CMYRUMb 8
HAY4Hy10 OUCKYCCUIO NO UHMEPECYIOWUM 80NPOCAM.

Occe Hebonvwas no obvemy camocmoamenbHas NUCbMEHHASA
paboma Ha memy (npobiemHoe none), NPeodNOAHCEeHHYIO
npenooasamenem. Icce  OQONHCHO — codepicamsb — YemkKoe
U3NodNCeHUe  Cymu  NOCMAGNIEHHOU NpobOnembl,  BKIIOYAMDb
CamMoOCmMosAMenbHO NPOBEOCHHbIN AHAIU3 IMOU NpobIeMbl ¢
UCnob308aHuem KOHYyenyui u AHAIUMUYECKO20
UHCMPYMEHMAapUus cOOmeemcmeyouel OUCYUNIUHbL, 6bl800bl,
obobwarowue  asmopckyro  nO3UYU0 N0 NOCMAGIEHHOU
npobneme.

Llenv  acce - pazsumue  HABLIKOE  CAMOCHMOAMENLHOSO
MBOPUECKO20 ~ MblULIEHUs U NUCLMEHHO20  U3N0MHCEHUs
COOCMBEHHBIX YMO3AKIIOYEHU.

VIII. METOAUYECKHWE MATEPHAJIbI, ONTPEJAEJISIIOIIUAE ITPOLIETY PhI
OLIEHVBAHMUS 3HAHU, YMEHU, HABBIKOB M (MJIN) OTIBITA
JEATEJIBHOCTH, XAPAKTEPU3YIOIINUX 3TAIIBI ®OPMUPOBAHUSA
KOMIIETEHIIUI

B coorBerctBun ¢ IlomokeHreM O PEUTHHIOBOM CHCTEME OLEHKH YCIEBAEMOCTH M
kauecTtBa 3HaHui ctyaeHToB B ®I'BOY BO «PDOVY um. I'.B. IlnexanoBa» pacnpeneneHue
0amioB, (OPMUPYIOIMIUX PEUTHHTOBYIO OIIGHKY pa0OThl CTYACHTa, OCYIIECTBISETCS
clenyromuM obpa3zom, Tabnuna 7.

Tabmuna 7
Jl1s CTYyIeHTOB OYHOM M OYHO-3204HOM GopM 00yUueHHs
Bunei pabot MakcumanbHOe
KOJIMYECTBO OaJIJIOB
BoinosiHeHne yueOHbIX 3aJaHUM Ha ayIUTOPHBIX 3aHATHUAX 20
Texymuid u pyOeKHBIM KOHTPOJIb 20
TBOpUYECKUI PEUTHUHT 20
[TpomexxyTouHast arTecTanus (3K3aMeH) 40
Hroro 100
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Kpurtepun oneHkn 3aganuii TeKylmero KOHTPOJIsi yCIeBaeMOCTH 00y4aroierocsi B

ceMecTpe

1) Pacuer 6ayioB 1o pe3ynbTaTaM TEKYIIEro KOHTPOJIS

- I CTyACHTOB OYHOU

MIpeACTaBJICH B TabuIe 8:

(dopMbI 00yYEHHUS TIO pe3yibTaraM TEKYIIETO KOHTPOJIS

Tabauna 8
dopma KOHTPOJIS HaunmenoBanue pasnena dopma mpoBeCHUS] KOHTPOJIS Konuuectso
(TeMbI), BHIHOCHMBIX Ha 6asoB,
KOHTPOJIb MaKCHMaJIbHO
Texymmii korTpons | Tema | Mctopus passutus cobecedosaniue 1,0
METO/Ia YIpaBJICHUS pechepam 0,5
MIPOEKTAaMU U €TI0 KOHIICIIIHS. mecm 0,5
HTOr0 2,0
Tema 2 OCHOBBI yIIpaBJICHUS cobecedosanue 1,0
MIPOEKTaMH. ouckyccus 1,0
HTOr'0 2,0
Tema 3 Pazpabotka mpoekTa u cobecedosanue 1,0
OIIeHKa ero 3()(HhEeKTUBHOCTH. HTOTO 1,0
Tewma 4 [naHupoBaHue cobecedosanue 1,0
MIPOEKTA. dopym 1,0
HTOIr0 2,0
Texymmii korTpos | Tema 5 . MaTtepuansHO- cobecedosanue 1,0
TEXHUYECKask MOArOTOBKA pecbepam 0,5
MIPOCKTa Koumponvuas paboma Ne 1 1,5
HTOTr'0 3,0
Tema 6 YnpaBineHue BpeMeHEM cobecedosaniue 1,0
MIPOEKTA. peghepam 0,5
HTOr0 1,5
Tema 7 Ynpasnenue cobecedosanue 1,0
CTOMMOCTBIO TIPOEKTA. acce 1,0
HTOr0 2,0
Tema 8 Opranu3annoHHEIE cobeceodosaniue 1,0
(OpMBI YIIpaBICHHUS TPOSKTOM pechepam 0,5
HTOro 1,5
Tema 9 Konrpons u cobecedosanue 1,0
peryJIupOBaHHE TIPOCKTa pedepam 0,5
HTOr0 1,5
Tema 10. Yrpasnenue cobecedosariue 1,0
KOMMYHHKAIUSAMU U ouckyccus 1,0
3aBCPIICHHEM IPOCKTA. KOHmponvHas paboma No 2 1,5
HTOI0 35
Bcero 20

- ISl CTYJICHTOB OYHO-3209HOM (hOpMBI 0O0yUEHUS IO pe3yIbTaTaM TEKYIIeTO KOHTPOJIS
MpeJICTaBlIeH B Tabnuie 9:

Tabmuma 9
dopma KOHTPOJIS HaumenoBanue paznena ®opma npoBeIeHUs] KOHTPOJIS KonuuectBo
(TeMBI), BRIHOCHMBIX Ha 0aJIos,
KOHTPOJIb MaKCUMAaJIbHO
Texymuii KOHTPOJIb Tema 1 UcTtopus pa3sutus cobecedosanue 1,0
METO/1a YIpaBJIeHUS peepam 0,5
MPOEKTAaMM U €r0 KOHIICIIHS. mecm 1,0
HMTOr0 2.5
Tema 2 OCHOBBI ynpaBIeHUs cobecedosanue 1,0
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MIPOEKTaMH. ouckyccus 2,0
HTOr'0 3,0
Tema 3 Pazpabotka mpoekTa u cobecedosanue 1,0
OIIeHKa ero 3()(HhEeKTUBHOCTH. HTOr0 1,0
Tewma 4 [InanupoBanue dopym 1,0
MIPOEKTA. HTOro 1,0
Texymwmii koHTponbs | Tema 5 . MaTtepuanbsHo- cobecedosanue 1,0
TEeXHUYECKas MOJAr0TOBKa KoHmponvHas paboma Ne 1 2,0
MPOEKTa HTOT0 3,0
Tema 6 YnpaBieHue BpeMeHEM cobecedosanue 1,0
MIPOEKTA. pecbepam 0,5
HTOr0 1,5

Tema 7 Ynpasienue cobecedosanue 1

CTOMMOCTBIO TIPOCKTA. scce 1
HTOI0 2,0

Tema 9 Konrpomns u cobecedosanue 1
peryIupoBaHHE IPOEKTa pecbepam 0,5
HTOI0 1,5

Tema 10. Ynpasienue ouckyccus 2

KOMMYyHHKallWAMH 1 KoumpoabHas paboma Ne 2 2
3aBepIICHHEM MPOEKTa. HTOIO 4,0
Bcero 20

2) Kputepuu onieHKH KypcoBOi paboThI

B nepuon usydeHus AMCUUIUIMHBI «YIPaBICHUE MPOEKTaMU» CTYJEHTBI BBIIOIHSAIOT
KypCOBYIO padoTy.

KypcoBas paboTa olieHMBaeTCsi B COOTBETCTBUM C TPEOOBAaHUSAMH, IIPEICTABICHHBIMU B
[Tonoxenun o kypcosoit pabore PI'BOY BO «POY um. I'. B. IInexanosay.

3) Kpurepuu o1ieHKH 3a/laHUi K MPAKTUYECKUM 3aHITHSIM
st ouHO# opMBI OOyUICHHUS:
CobecenoBanue — 1,0 Gann
16aan (OTJIMYHO) — BBICTABISAETCS CTYICHTY, €CIIM BBIMOJIHEHBI BCE TPeOOBaHUS IO
MOJIrOTOBKE K COOECEIOBAHUIO, CBOOOHO | MOJTHO OTBEYAET Ha BOIPOCHI, MPOSBISIET TITyOOKHe
3HAHUS M HAaBBIKH, BJIaJIeeT NMPOPECCHOHAIBHON TEPMHUHOJIOTHEH, AEMOHCTPUPYET 3peoCTh
CYXKJIEHHUH, CaMOCTOSATENIbHOE  MBIIUICHHE, BBICOKHH  ypOBEHb  C(HOPMUPOBAHHOCTU
KOMIICTCHITH;
0,7 6aju1a (XOpPOII0) - BEICTABIISIETCS] CTYACHTY, €CIIU BBHITIOJIHEHBI OCHOBHBIE TPEOOBAHHS
M0 TIOArOTOBKE K COOECeOBaHHMIO, OTBEYACT CAMOCTOSTEIbHO M TIPaMOTHO, MPOSIBISET
JIOCTaTOYHBIA ypOBEHb C(POPMHUPOBAHHOCTH KOMIIETCHIIMH, HO JOIMYCKAeT HEKOTOpbIE
HETOYHOCTH, JINOO HapyIIeHAa JIOTUKA U3JI0KEHUS, OTCYTCTBYET JIOCTaTOYHAs INyOUHA OTBETOB;
0,4 Oanna (YyAOBJIETBOPHTEJBHO) - BBICTABIIAETCA CTYJIEHTY, €CIM HMEIOTCS
OTCTYIUIEHUSI OT TpeOOBaHUIl MO MOATOTOBKE K COOECel0BAaHUIO, OTBEYAET HEIOCTATOYHO
MIOJTHO, YPOBEHb 3HAHUM M CHPOPMUPOBAHHOCTH KOMIIETCHLMH HE BBICOKHM, IOIYCKAIOTCS
OTJENIbHBIC MOTPEIIHOCTH U OIIMOKHU, JTUOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M YETKOCTh
OTBETA;
0,2 0a/u1a (HeY10BJIETBOPUTEIBHO) - BHICTABIISICTCS CTYACHTY, €CJIM HE BBIMIOJHEHBI BCE
TpeOOBaHUS MO MOATOTOBKE K COOECE0BaHUIO.

Occe — 1,0 6ann
1 6aan (OTJIIMYHO) — BBICTABIISIETCS CTYJEHTY, €CJIU BBIMOJHEHBI BCE TPEOOBAHHS IO
HAMMCAHHUIO ACCE, CBOOOAHO M TOJHO OTBEYAECT Ha BOMPOCHI, MPOSIBISIET TTyOOKUE 3HAHUS U
HaBBIKH, BIaJeeT MPOPECCUOHATBPHON TEPMHHOJIOTHUEH, JEMOHCTPUPYET 3PEIOCTh CYXKIICHUM,
CaMOCTOSITENTFHOE MBIIIJICHUE, BRICOKHI YPOBEHb C(HOPMHUPOBAHHOCTH KOMITETECHITUH;
0,7 OGaana (XOpomio0) - BBICTABISAETCS CTYIAEHTY, €CJIM BBIIIOJHEHBl OCHOBHBIE
TpeOOBaHUSI MO HAMHUCAHUIO O5CCE OTBEUAET CaMOCTOSTENFHO M TPaMOTHO, TPOSIBIISIET
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JIOCTaTOYHBIA YpOBEHb C(POPMHUPOBAHHOCTH KOMIIETCHIIMH, HO JOIMYCKaeT HEKOTOpbIe
HETOYHOCTH, JINOO HapyLIEeHa JIOTUKA U3JI0KEHUS, OTCYTCTBYET JOCTAaTOYHAs ITTyOMHA OTBETOB;

0,4 Oasua (yI10BJIETBOPUTENbHO) - BBICTABISETCS CTYICHTY, €CIM HMEIOTCS
OTCTYIUIEHUs] OT TPeOOBaHUIl MO0 HANMCAaHUIO 3CCEe, OTBEYAECT HE OCTATOYHO IOJIHO, YPOBEHb
3HaHUH W CPOPMHPOBAHHOCTH KOMIIETEHIIMII HE BBICOKHH, JOIMYCKAIOTCS OTACIbHbIC
MOTPEIIHOCTH U OMIMOKH, TMOO0 OTCYTCTBYET KOHKPETHOCTD, ICHOCTh M YUETKOCTh OTBETA;

0,2 6a71s1a (HeyA0BJIEeTBOPUTEIbHO) - BBICTABIISIETCS CTYJEHTY, €CJIM HE BBIIIOJHEHBI
BCce TpeOOBaHMs 0 HAMKCAHHUIO 3CCE, €CIM TeMa He pacKpbiTa WM 3CCe HE IMPEJCTaBICHO
BOBCE.

Tectupopanme — 0.5 Gamna

0,5 0asna (OTIIMYHO) — BBICTABJISETCS CTYIAEHTY, MPHU YCJIOBUU €r0 MPaBUIBHOTO
oTBeTa He MeHee yeM 90 % TecTOBBIX 3aJaHUM;

0,3 0as1a (XOpOIIO0) - BBICTABISAETCS CTYAEHTY, IIPU YCIOBUM €r0 MPaBUIBHOTO OTBETA
ot 70 % 1o 90 % TecTOBBIX 3aIaHUMT;

0,2 0asuia (yA0OBJIETBOPUTEJIbHO) - BBICTABISIETCS CTYJEHTY, MPU YCIOBUU €r0
npaBuibHOTO 0TBeTa OT 50 % 110 70 % TEeCcTOBBIX 3a/1aHUIA;

0,1 0ass1a (HEeyI0BJIE€TBOPHUTEIbHO) - BHICTABJISICTCS CTYICHTY, MPU YCIOBUH €T0
IIPaBWJIBHOTO O0TBeTa MeHee 4eM 50 % TecTOBBIX 3a/1aHU.

Pedepar — 0.5 Ganna

0,5 6a/1 (OTJIMYHO) — BBICTABIISICTCS CTYACHTY, €CJIHM BBITIOJHEHBI BCe TPEOOBAHHUS TIO
HarnvcaHuo pedepara, CBOOOTHO U MTOJIHO OTBEYAET HA BOMPOCHI, MPOSBISET NTyOOKHE 3HAHUS
Y HaBBIKH, BJIAJICET MPOPECCHOHANBHON TEPMUHOIIOTHUEH, JEMOHCTPUPYET 3PENOCTh CYKIACHUIA,
CaMOCTOSATEILHOE MBIIIJIEHUE, BEICOKUH YPOBEHb CHOPMUPOBAHHOCTH KOMIICTCHITHH;

0,3 ©Oanna (XOpoWIO) - BBICTABISIETCA CTYIEHTY, €CIIM BBINOJIHEHbl OCHOBHBIE
TpeOOBaHUS 1O HAMHMCAHHWIO pedepara OTBEYAET CAMOCTOSTEIHPHO M TPAMOTHO, MPOSBIISIET
JIOCTaTOYHBIA YPOBEHb CGHOPMUPOBAHHOCTH KOMIETCHLUH, HO JOMYCKaeT HEKOTOpbIe
HETOYHOCTH, JINOO HapyIIeHa JIOTHKA U3JI0KEHUS, OTCYTCTBYET JOCTATOYHAsI TTTyOUHA OTBETOB;

0,2 Oanaa (YAOBJIETBOPHTEJBHO) - BBICTABIECTCA CTYIEHTY, €CIM HMETCS
OTCTYIUICHHSI OT TpeOOBaHWU MO HamMCcaHwio pedepaTa, OTBEYAECT HEIOCTATOYHO IIOJIHO,
yYpOBEHb 3HAHUN U CPOPMUPOBAHHOCTU KOMIIETCHIIM HE BBICOKHI, JOMYCKAIOTCA OTACIbHBIC

IOrpCIIHOCTHU U OIHI/I6KI/I, 60 OTCYTCTBYCT KOHKPETHOCTD, ICHOCTb U YETKOCTb OTBCTA,

0,1 0ania (HeyaOBJIETBOPUTEIBHO) - BBICTABIISAETCS CTYJIEHTY, €CJIM HE BBIIIOJHEHBI
Bce TpeOOBaHUS IO HANMHMCAHUIO pedepara eciau Tema He packpbiTa WM pedepar He
IPE/ICTaBIICH BOBCE.

Konrtponbnas pabora — 1,5 6amna

1,5 6amna (OTJIIMYHO) - CTYJIEHT CBOOOJHO M TIONHO OTBEYAaeT HAa BOMPOCHI B
KOHTPOJIbHON paboTe, MposBIsIeT TIyOOKHe 3HAHUS W HABBIKH, BJIaJieeT MPOQECCHOHATBHON
TEPMUHOJIOTHEH, JIEMOHCTPUPYET 3pENIOCTh CYXKJIEHUM, CaMOCTOSTEIbHOE MBIIUICHHE,
BBICOKHN ypOBEHb C(HOPMUPOBAHHOCTH KOMIECTECHIIMH, MPAKTHUYECKOE 3a/JaHUE BBITOJTHEHO
BEPHO;

1,0 6aan (xopomio) - CTYJIEHT TBEpPAO 3HACT MaTepHall B KOHTPOJLHOH paboTe,
MPOSIBIISIET JIOCTATOYHBI YpPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIM, HO JIOMyCKaeT
HEKOTOpbIE HETOYHOCTH, JIMOO HapyIIeHa JIOTHKAa H3JI0KEHUS, OTCYTCTBYET OCTaTOYHAs
rIyOMHa OTBETOB, MPAKTUYECKOE 3a/I1aHNE BHITIOJTHEHO C HE3HAUYUTEIHHBIMU OITUOKAMU;

0,5 6anna (ya0BJIETBOPUTEIBHO) - CTYJISHT OTBEYACT HA BOMPOCHI B KOHTPOJIHHOMN
paboTe HE MOCTaTOYHO IIOJHO, YPOBEHb 3HAHUH W CPOPMHUPOBAHHOCTU KOMIIETCHIIUN HE
BBICOKHM, JIOMYCKAIOTCSI  OT/ACJbHBIE TMOTPEITHOCTH W OIUOKH, JHUOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTh M YETKOCTb OTBETA, MPAKTUYECKOE 33/JaHNE HE BHIMIOJIIHEHO;

0,2 0ass1a (HeyIOBJIETBOPUTEIBHO) - CTYJICHT OTBEYAET HAa BOMPOCHI B KOHTPOJILHOM
paboTe MOBEPXHOCTHO M OECCHCTEMHO, JOMYCKaeT CYIIECTBEHHbIE HETOYHOCTH W OIIMOKH,
MPOSIBIISIET HEJIOCTATOYHBIA ypPOBEHb C(POPMUPOBAHHOCTH KOMIETEHIIMH W HEMOHUMaHUE
Marepuana, MpakTUYeCKOe 3a/IaHue HE BBITTOJIHEHO.
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Jnst ouHO-3209HOM (HOPMBI OOYUEHUSI:
CobecenoBanue — 1,0 Gann
10ana (OTJMYHO) — BBICTABJISETCS CTYJACHTY, €CJIHM BBIMOJHEHBI BCE TPeOOBaHUS IO
MOJTOTOBKE K COOECEIOBAHUIO, CBOOOHO U MOJTHO OTBEYAET Ha BOIPOCHI, MIPOSBISIET TITyOOKHe
3HAaHUS M HaBBIKH, BJaJeeT NMPO(PECCHOHAIBHON TEPMHHOJIOTHEH, NEMOHCTPUPYET 3pPEeioCTh
CYXKJIEHHUH, CaMOCTOSATENIbHOE  MBIIUICHHE, BBICOKHH  ypOBeHb  C(HOPMUPOBAHHOCTU
KOMIICTCHITH;
0,7 6ajJ1a (XOpOII0) - BEICTABIISIETCS CTY/ACHTY, €CIIU BBITIOJIHEHBI OCHOBHBIE TPEOOBAHHS
M0 TIOArOTOBKE K cOOEceOBaHHIO, OTBEYAET CAMOCTOSTEIbHO M TPaMOTHO, TPOSIBISET
JOCTaTOYHBIA ypOBEHb C(POPMHUPOBAHHOCTH KOMIIETCHLIMH, HO JOIMyCKaeT HEKOTOpbIe
HETOYHOCTH, JINOO HapyIIeHa JIOTUKA U3JI0KEHUS, OTCYTCTBYET JIOCTaTOYHAs INyOHHA OTBETOB;
0,4 Oanna (YAOBJIETBOPHTEJBHO) - BBICTABIAETCA CTYIEHTY, €CIM HMEITCS
OTCTYyIUIEHUS] OT TpeOOBaHUIl MO MOATOTOBKE K COOECelOBAaHUIO, OTBEYAET HEIOCTATOYHO
MIOJTHO, YPOBEHb 3HAHUM M CHPOPMUPOBAHHOCTH KOMIIETCHLMH HE BBICOKHM, IOIMyCKAarOTCS
OTJENbHBIE MOTPEIIHOCTH U OIIMOKHU, JTUOO OTCYTCTBYET KOHKPETHOCTbH, SICHOCTh M YETKOCTh
OTBETA;
0,2 0a/u1a (HeY10BJIETBOPUTEJIbHO) - BHICTABJISIETCS CTYACHTY, €CJIM HE BBIMIOJHEHBI BCE
TpeOOBaHUS MO MOATOTOBKE K COOECE0BaHUIO.

Occe — 1.0 6ann

1 6an (OTJIMYHO) — BBICTABISETCSI CTYJIEHTY, €CJIM BBINOJIHEHbI BCE TPeOOBAHUS 1O
HaIMCAaHUIO 3CCe, CBOOOJHO M IOJHO OTBEYACT Ha BOINPOCHI, NMPOSBISAET IIyOOKHE 3HAHUS U
HaBbIKH, BJIaJI€T NMPOPECCHOHATBHON TEPMHUHOJIOTUEH, JEMOHCTPUPYET 3PENOCTh CY>KIACHUH,
CaMOCTOSITENIbHOE MBIIIJICHUE, BBICOKHH YPOBEHb C(OPMUPOBAHHOCTH KOMITETCHIIN;

0,7 Oanya (Xopomio) - BBICTABISIETCS CTYAEHTY, €CIM BBIIIOJIHEHBI OCHOBHBIE
TpeOOBaHUS 1O HANMCAHUIO 3CCE OTBEYAET CaMOCTOSTENBHO W TIPaMOTHO, TPOSIBISAET
JIOCTaTOYHBIA YpPOBEHb CGHOPMUPOBAHHOCTH KOMIIETEHLUHUH, HO JOIMYCKaeT HEKOTOphIe
HETOYHOCTH, JINOO HapyIIEeHa JIOTUKA U3JI0KEHUS, OTCYTCTBYET JOCTATOYHAs ITTyOMHA OTBETOB;

0,4 o6amia (yI0BJIeTBOPUTENbHO) - BBICTABISETCS CTYIEHTY, €CJIM HMMEIOTCS
OTCTYIUIEHUS] OT TPeOOBaHUIl 10 HANMCAHUIO 3CCE, OTBEYAECT HE OCTATOYHO IOJIHO, YPOBEHb
3HaHUH U CHOPMUPOBAHHOCTH KOMIIETEHIIMM HE BBICOKHUH, JOMYyCKalOTCS OTAEIbHbIE
MOTPEIIHOCTH U OMIUOKH, TMOO0 OTCYTCTBYET KOHKPETHOCTD, ICHOCTh M YETKOCTh OTBETA;

0,2 0a/1a (HEey10BJIETBOPHUTEJIBHO) - BBICTABIISIETCS CTYJEHTY, €CJIM HE BBIIIOJHEHBI
BCce TpeOOBaHMs 10 HANKCAHHUIO 3CCE, €CIAM TeMa HE pacKpbiTa WM 3CCe HE MPEJCTABICHO
BOBCE.

Tectuporanue — 0,5 Ganna

0,5 6amia (OTJIAMYHO) — BBICTABISETCS CTYICHTY, MPH YCIOBHH €r0 MPaBHIBLHOTO
oTBeTa He MeHee YeM 90 % TecTOBBIX 3aJaHUM;

0,3 0aJs1a (XOpPOIIIO0) - BRICTABISAETCS CTYACHTY, IPU YCIOBUM €r0 MPaBUIBLHOTO OTBETA
ot 70 % 1m0 90 % TecTOBBIX 3aJIaHUIi;

0,2 0asua (yA0BJIETBOPUTEJIBHO) - BBICTABISIETCS CTYJCHTY, MPU YCIOBHUU €r0
npaBuibHOTO 0TBeTa OT 50 % 110 70 % TECTOBBIX 3a/1aHMUIA;

0,1 0ass1a (HEeyI0BJIETBOPHUTEIBHO) - BHICTABJISICTCS CTY/ICHTY, MPU YCIOBUH €TO
IIPaBWJIBHOTO O0TBeTa MeHee 4eM 50 % TecTOBBIX 3a/1aHuH.

Pedepar — 0.5 6anna

0,5 6211 (OTJMYHO) — BBICTABIISETCS CTYJCHTY, €CJIM BBIIIOJHEHbI Bce TpeOOBaHUS 1O
HaIMcaHuo pedepaTa, CBOOOTHO U MTOJIHO OTBEYAET HA BOMPOCHI, MPOSBIISET ITyOOKHE 3HAHUS
Y HaBBIKH, BJIaZIEeT NPO(PECCHOHATBHON TEPMUHOIOTHEN, JEMOHCTPUPYET 3PEIOCTh CYKICHHH,
CaMOCTOSITEIIbHOE MBIIIJICHHE, BBICOKHH yPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIINH;

0,3 Oaniaa (Xopomio) - BBICTABISETCS CTYACHTY, €CJIM BBINOJIHEHBl OCHOBHBIE
TpeOOBaHUS O HANMCAHUIO pedepaTa OTBEUACT CAMOCTOSITEIbHO M TPAMOTHO, MPOSIBISAET

55



JIOCTATOYHBIA YPOBEHb C(HOPMHUPOBAHHOCTH KOMIICTCHIIMK, HO JOIMYCKAaeT HEKOTOphIC
HETOYHOCTH, TM00 HapyIIeHa JIOTHKA U3JI0KeHHUS, OTCYTCTBYET JJOCTaTOYHAS TITyOWHA OTBETOB;

0,2 Oanaa (yAOBJIETBOPHTEJBHO) - BBICTABIAETCA CTYJIEHTY, €CIM HMEITCS
OTCTYIJICHUSI OT TpeOOBaHWI IO HamMMCaHWIO pedepara, OTBEYaeT HEAOCTATOYHO IIOJIHO,
YpOBEHb 3HAHUU U CHOPMUPOBAHHOCTH KOMIICTECHIIUI HE BBICOKHH, JIOMYCKAOTCS OTACIbHBIC

MOTPEIIHOCTH U OIIUOKH, TNOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh M YETKOCTh OTBETA;

0,1 0a/u1a (HeyJd0BJIETBOPUTEJIbHO) - BBICTABJISETCS CTYACHTY, €CIM HE BBINOJHEHBI
BCce TpeOOBaHWS IO HANMUCAHUIO pedepara ecinum Tema He packpbeita Wik pedepar He
MpEACTaBJICH BOBCE.

Konrpoabnas padora — 2.0 6amna

2,0 6anna (OTJIMYHO) - CTYACHT CBOOOJAHO W TIOJIHO OTBEYAE€T HA BOIPOCHI B
KOHTPOJIbHON paboTe, NposiBiIAeT IIyOOKHE 3HAHMS U HABBIKHM, BajeeT NMpodhecCHOHATIbHON
TEPMHUHOJIOTHEH, JEMOHCTPUPYET 3pEeJOoCTh CYXAECHUN, CaMOCTOSITENbHOE MBIIIJICHHE,
BBICOKMH ypOBEHb C(HOPMHPOBAHHOCTH KOMIETEHIMH, MPAaKTUUYECKOE 3aJjaHHe BBIIOJIHEHO
BEPHO;

1,5 6ann (Xopomio) - CTyIeHT TBEpAO 3HAET Marepual B KOHTPOJIBHON padore,
MPOSIBIISIET  JIOCTATOYHBI  ypOBEHb C(OPMHPOBAHHOCTH KOMIETEHIMH, HO JOITyCKaeT
HEKOTOpble HETOYHOCTH, MO0 HapylleHa JIOTMKa H3JI0KEHUs, OTCYTCTBYET J0CTaTOYHas
riyOMHa OTBETOB, MMPAKTUYECKOE 3a/IaHUE BBHITIOJTHEHO ¢ HE3HAYUTEIbHBIMH OIINOKAMH;

0,7 6anna (ya0BJEeTBOPUTEIBbHO) - CTYIEHT OTBEYACT HA BOIPOCHl B KOHTPOJBHOMN
paboTe HE IOCTATOYHO IIOJHO, YPOBEHb 3HAHWHA M C(HOPMHPOBAHHOCTH KOMIIETEHIIMA HE
BBICOKUH, JIOMyCKAalOTCAd OTHAENbHbIE IOTPEHIHOCTH M OWMOKHM, JHOO0 OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M YETKOCTh OTBETA, IPAKTUUECKOE 3aJJaHHE HE BHIIIOJIHEHO;

0,2 6ay1a (Hey10BJIETBOPUTEIBHO) - CTYJIEHT OTBEYAET HA BONPOCHI B KOHTPOJILHOU
paboTe TMOBEPXHOCTHO M OECCHCTEMHO, JOIYCKaeT CYIIECTBEHHbIE HETOUYHOCTH M OLIMOKH,
NPOSIBIISIET HEJOCTaTOYHBIM ypOBEHb C(OPMHUPOBAHHOCTH KOMIETEHIMH W HEMOHHMaHHE
MaTepuaia, NpaKTHYECKOe 3aJaHHUe HE BBIMOIHEHO.

4) Kpurtepuu olleHKH 33JaHUI K UHTEPAKTUBHBIM 3aHITUAM
Jist ouHOM POpMBI 00yUEHUS:
Huckyccust — 1,0 6amn

16an11 (OTJMYHO) — BBICTABIIACTCS CTYJICHTY, €CJIM BBINOJHEHBI BCE TPEeOOBaHUS IO
MOJATOTOBKE K JMCKYCCHUH, CBOOOJHO M TOJHO OTBEYAaET HA BOIPOCHI, MPOSBISAET IIyOOKHE
3HAHUS U HaBBIKM, BIAJEeT NMPOPECCHOHATIBHON TEPMUHOJIOTHEH, JEMOHCTPHPYET 3pPEeloCThb
CY)KICHHMH, CaMOCTOSITEIbHOE  MBIIUIEHHE, BBICOKMH  YpOBEHb  C(HOPMHPOBAHHOCTHU
KOMIICTCHIINM;

0,7 6as171a (XOpPOILLO) - BBICTABIISAETCS CTYJEHTY, €CJI BBIMOJIHEHB OCHOBHBIE TPEOOBaHUS
I10 MOATOTOBKE K JUCKYCCHUHU, OTBEYAET CAMOCTOSTEIBHO U IPAMOTHO, IPOSBISAET JOCTATOYHBIN
ypOBeHb C(HOPMHUPOBAHHOCTU KOMIIETEHIIMM, HO JOMYCKaeT HEKOTOpbhle HETOYHOCTH, JINOO
HapylleHa JOTHKa U3JI0KEHHS, OTCYTCTBYET JI0CTaTOYHAs INTyOMHa OTBETOB;

0,4 Oanaa (yAOBJIETBOPUTEJBHO) - BBICTABISETCA CTYJIEHTY, €CIM HMEIOTCS
OTCTYIUIEHUS] OT TpeOOBaHMUN 1O MOJATrOTOBKE K JIMCKYCCHM, OTBEYAeT HE JOCTaTOYHO IOJIHO,
YpOBEHb 3HaHUN U CHOPMUPOBAHHOCTH KOMIIETEHIMII HE BBICOKHUH, JIOMYCKAIOTCS OTACNbHBIE
MIOTPEIIHOCTH U OMIMOKH, THOO OTCYTCTBYET KOHKPETHOCTD, ICHOCTh M YETKOCTh OTBETA;

0,2 0as1a (HEey10BJIETBOPHUTEJIBHO) - BBICTABIISIETCS CTYJICHTY, €CJIM HE BBIIIOJHEHBI BCE
TpeOOBaHUS MO MOATOTOBKE K JAUCKYCCHHU.

Dopym — 1.0 6axn

1 6as1;1a BBICTABIISCTCS CTYACHTY, €CIIH OH IMPABUIIBHO MIOHMMAET CYTh BOIPOCA, a OTBET
Ha HETO SIBJISICTCS MCUYCPIBIBAIONINM, T.C. OXBATBIBACT BCE €TO CYIICCTBCHHBIC ACTICKThI, B HEM
MIOJTHO OTPaYKEHA OTHOCSIIASICS K BONPOCY 3aKOHOAATE/IbHAS M HOPMATHBHO-TIPaBOBas 0asa,

0,7 6ajuta BBICTABIISICTCS CTYJACHTY, €CIU OH TPABWIBHO MMOHMMAaeT CYyTh BOIPOCA,
pacKpbhIBa€T OCHOBHBIC MOHSATHS, OTHOCSAIIMECS K MPEIMETY BOMPOCA, HO B OTBETE HE IOJIHO
OTpa)KeHa 3aKOHOJIaTeIbHAs U HOPMAaTUBHO-TIpaBOBast Oa3a,
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0,5 6as1 BeICTABIISETCS CTYJCHTY, €CIM OH ITIOHUMAET CyTh BOIPOCA, HO HE MOJHO, HE
TOYHO OITMCHIBAET MPEAMET BOIIPOCA, A TAK)KE OTICIbHBIE OCHOBHBIC TIOHATHS, OTHOCAIINECS K
o0nacTi OOCYXIEHHs, WIM B OTBETE€ MPHUCYTCTBYIOT OTACIbHBbIC OIIMOOYHBIC IMOJIOKEHHS,
HeyeTKHne GOpMYITUPOBKH,

0,2 0ana OTBET SIBJISETCS HENPAaBUIBHBIM B IEJIOM WJIH COJEPKUT B OCHOBHOM
OIIMOOYHBIE TTOJIOKEHNUS, HE OTPaKaeT CyTh O0CYKICHHUSI.

HHuTepakTUBHbIE JeKIMU — 1 Oana
16a11 — BBICTABISIETCS CTYJEHTY, €CJIM CTYJIEHT AEMOHCTPUPYET CBOOOIHOE BIIAZICHUE

TeopeTudeckoi nHpopmanuen mo Kypcy, yMeeT aHaIU3UpPOBaTh JUTEPATypHbIE UCTOUYHUKU U
JAaHHBIE MCCIIEAOBAHUI U OMPOCOB, CBOOOJHO OMNPEIEISICT MPUUNHHO-CIEACTBEHHBIE CBSI3U B
pamKax uccieayeMoil mpobieMaTHKH, MOI0MpaeT METOIbl UCCIeAOBaHUs, TPOBOIUT YUeOHO-
HCCIIEI0BATENbCKYIO JEATEIbHOCTh, aKTUBHO NMPUHUMAET Y4YacTHE B JUCKYCCHH, TMPUMEHSET
MOJTyYEeHHYI0 HHPOPMAIIUIO Ha MIPAKTUKE;

0,7 6ansa (XOpoII0) — BHICTABIISICTCSA CTYJIEHTY, €CJIU CTYJEHT JEMOHCTPUPYET XOpOIllee
BJIQJICHUE TEOpeTUYecKo HHpopManuel Mo Kypcy, YMeeT aHalu3WpOBaTh JIMTEPaTypHbBIE
MCTOYHUKM MW JIaHHBIE KCCIIEJOBAHUNA U OINPOCOB, CBOOOJHO OINpEAeNsieT MNPUIYUHHO-
CIIEICTBEHHBIE CBS3M B paMKax HCCIEAyeMoil MNpoOIeMaTHKU, HMEET Ipe/ICTaBICHHE O
y4e0HO-HUCCIIeIOBATEIILCKON ACSITETLHOCTH, aKTUBHO YYaCTBYET B IUCKYCCHUM;

0,4 Oanma (yaoBJIeTBOPHMTEJIbHO) — BBICTABJISETCS CTYJEHTY, €CIU CTYJCHT
JEMOHCTpHUPYET (parMEeHTApHOE BJIAJICHUE TEOPETUYCCKOW WH(pOpMAIUEH Mo Kypcy, yMeeT
aHAJIM3UPOBaTh JUTEpaTypHble HCTOYHMKH M JaHHBIE HCCIEIOBAHUN M ONPOCOB, HMEET
IIpPEJICTaBICHUE O Y4eOHO-HCCIIEI0BATENbCKOM AESITEIbHOCTH;

0,2 0a/u1a (HEY0BJIETBOPUTEIBHO) - BHICTABIISIETCS CTYACHTY, €CJIM HE BBITIOJHEHBI BCE
TpeOOBaHUs MO MOJATOTOBKE K MHTEPAKTUBHOM JICKIIUU U TIPU OTBETAX B €€ XOJIE.

WutepakTrBHasg gadopaTtopHas padora - 16ana

10an (OTJIMYHO) - CTYACHT CBOOOJHO M TIOJHO BJIAJEET BOIPOCAMH B KOHTPOJIHHOM
pabote, IposIBIIAET TyOOKHE 3HAHUS M HABBIKH, BJIaJieeT NPOPECCHOHATBHON TEPMHUHOJIOTHEH,
JNEMOHCTPUPYET 3pElOCTh CYXKICHHM, CaMOCTOSITEIbHOE MBIIUIEHWE, BBICOKUNA YpOBEHBb
c(hOpMHUPOBAHHOCTH KOMITETEHIIHH, MPAKTUIECKOE 3aJaHIE BBHIITOJIHEHO BEPHO;

0,7 0anga (XOpoIio) - CTYACHT TBEPAO 3HAET MaTepHall B KOHTPOJIBHOW pabore,
MPOSIBIISIET JIOCTATOYHBI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH, HO JIOMyCKaeT
HEKOTOpble HETOYHOCTH, JMOO HapylleHa JIOrMKa HW3JI0KEHUs, OTCYTCTBYET JIOCTaTOYHAas
rIyOMHA OTBETOB, MPAKTUYECKOE 3a/IaHNE BHITIOJTHEHO C HE3HAYUTEIHHBIMU OITUOKAMU;

0,4 6ass1a (YI0BJIETBOPUTEIBHO) - CTYJACHT OTBEUAeT HA BOMPOCHI B JTaOOpPATOPHOMH
paboTe HE MOCTATOYHO IIOJIHO, YPOBEHb 3HAHUH W CPOPMHUPOBAHHOCTU KOMIICTCHIIUN HE
BBICOKH, JIOMYCKalOTCSA OTAENIbHblE TOrPEeHIHOCTH W OMHUOKH, JHOO0 OTCYTCTBYET
KOHKPETHOCTb, ICHOCTh M YETKOCTb OTBETA, MPAKTUYECKOE 33/JaHNE HE BHITIOJIHEHO;

0,2 6an1a (Hey10BJIETBOPUTEIBLHO) - CTYJICHT OTBEYaeT Ha BOMPOCH B JTAOOPATOPHOMN
paboTe MOBEPXHOCTHO M OECCHCTEMHO, JOIMYCKAaeT CYIIECTBEHHBIE HETOYHOCTH W OLIMOKH,
MPOSIBIISIET HEIOCTaTOYHBIM YypOBEeHb CGHOPMHUPOBAHHOCTH KOMIIETEHIIMM M HEMOHHMaHUe
Marepuana, MpakTUYeCKOe 3aJlaHue HE BHITIOJIHEHO.

J1st 04HO-3204HOM (POPMBI 00yUEHUS:
Huckyccust — 2,0 bama
2,0 6ania (OTJIIMYHO) — BBICTABISIETCS CTYNIEHTY, €CJIM BBITIOJHEHBI BCe TPEOOBAHHUS 110
MOJATOTOBKE K AMCKYCCHH, CBOOOJHO U TMOJIHO OTBEYAET Ha BOMPOCHI, MPOSBISET ITyOOoKue
3HAHUS W HABBIKH, BIAJIEET MPOPECCHOHAIBHON TEPMHHOJIOTHEH, AEMOHCTPUPYET 3peloCTh
CY)KICHHMH, CaMOCTOSITEIbHOE  MBIIUIEHHE, BBICOKMM  YpPOBEHb  C(HOPMHPOBAHHOCTHU
KOMIICTCHIINH;
1,5 6aqu1a (Xopo1o) - BEICTABIISETCS CTYICHTY, €CJIM BHITIOJTHEHBI OCHOBHBIE TPEOOBAHUS
10 OJITOTOBKE K IUCKYCCHH, OTBEYAET CAMOCTOSITENILHO U TPAMOTHO, MPOSIBISIET JOCTATOUHBIN
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ypoOBeHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIMA, HO JOIYCKAaeT HEKOTOPBhIE HETOYHOCTH, JIMOO
HapylIeHa JIOTHKA M3JI0KEeHHUS, OTCYTCTBYET JJOCTaTOYHAs TTyOnHa OTBETOB;

1,0 Oanna (yI1oBJIeTBOPHMTEJIbHO) - BBICTABISAETCS CTYICHTY, €CIM HMEIOTCA
OTCTYIJICHUS] OT TPeOOBaHMH MO MOJATOTOBKE K JHCKYCCHH, OTBEYAaET HE JOCTATOYHO IIOJHO,
YpOBEHb 3HAHUU U CHOPMUPOBAHHOCTH KOMIICTECHIIUI HE BBICOKHH, JIOMYCKAOTCS OTACIbHBIC
MOTPEITHOCTH ¥ OIIHOKH, MO0 OTCYTCTBYET KOHKPETHOCTD, SICHOCTh U YETKOCTh OTBETA;

0,5 0a151a (Hey10BJI€TBOPUTEIbHO) - BHICTABIISIETCS CTY/ACHTY, €CJIM HE BBINIOJIHEHBI BCE
TpeOOBaHMUs 110 MOJITOTOBKE K TUCKYCCHH.

®Dopym — 1.0 Gamn

1 6anu1a BBICTABIISIETCS CTYJICHTY, €CJIM OH MPABUIHHO MMOHUMAET CYTh BOIIPOCA, & OTBET
Ha HEro SBJISICTCS MCYCPIBIBAIOIIMM, T.€. OXBATHIBAET BCE €r0 CYIICCTBCHHBIC aCIEKTHI, B HEM
MOJTHO OTPa)K€Ha OTHOCSIIASCS K BOMPOCY 3aKOHOAaTeIbHAsI 1 HOPMAaTUBHO-TIPaBOBas 0asa,

0,7 Gajsia BBICTABIISIETCS CTYJCHTY, €CIIM OH NPAaBHJIBHO MOHUMAaeT CYTh BONpOCa,
pacKpbIBaeT OCHOBHBIE MOHSTHS, OTHOCSIIUECS K MPEIMETy BOMPOCa, HO B OTBETE HE TOJHO
OTpa)keHa 3aKOHOJIaTeIbHasl 1 HOPMAaTHBHO-TIpaBoBas 0asa,

0,5 6a/171 BBICTABIISICTCS CTYACHTY, €CIIM OH MOHUMAET CyTh BOIPOCA, HO HE IOJIHO, HE
TOYHO OMMCHIBACT MPEJIMET BOIIPOCA, a TAKIKE OTACIbHBIC OCHOBHBIC MOHATHUS, OTHOCSIIIHECS K
o0nacTi OOCYXICHHUS, WU B OTBETE MPHUCYTCTBYIOT OTJCIbHBIC OIIMOOYHBIC IOJIOKCHUS,
HEYeTKHe (pOPMYTUPOBKH,

0,2 6asia OTBET SBIACTCS HEMPABWIBHBIM B 1EJIOM WM COJECPKUT B OCHOBHOM
OITMOOYHBIC TIOJIOKEHUS, HE OTPaXKaeT CyTh 0OCYKICHU.

WHtepakTuBHbIC Jekimu — 1,0 6ann
16an1 — BBICTaBISIETCS CTYJEHTY, €CIM CTYACHT JEMOHCTPUPYET CBOOOJHOE BIaJICHHE

TeopeTudeckoi nHpopmanuen mo Kypcy, yMeeT aHaIU3UpPOBaTh JUTEPATypPHbIE UCTOUYHUKU U
JAHHBIE MCCIIEAOBAHUI U OMPOCOB, CBOOOJHO OMPEICISICT MPUUMHHO-CIEACTBEHHBIE CBSI3U B
pamKax uccieayeMoil mpobieMaTHKH, MOI0MpaeT METOIbl UCCIeAOBaHUs, TPOBOIUT YUeOHO-
HCCIIEI0BATENbCKYIO JEATEIbHOCTh, aKTUBHO NMPUHUMAET Y4YacTHE B JUCKYCCHH, MPUMEHSET
MOJTyYeHHYI0 HHPOPMAIIUIO Ha MIPAKTUKE;

0,7 6ansa (XOpoII0) — BHICTABIISICTCSA CTYJIEHTY, €CJIU CTYJEHT JEMOHCTPUPYET XOpOIliee
BJIQJICHHE TEOpeTUYecKo uH(popManuel Mo Kypcy, yMeeT aHalu3WpOBaTh JIMTEPATypHbBIE
HMCTOYHUKM ¥ JIaHHBIE KCCIIEJOBAHUNA U OINPOCOB, CBOOOJHO OINpEACNsieT MNPUINHHO-
CIIEICTBEHHBIE CBSA3M B paMKax HCCIEAyeMOoil MNpoOieMaTHKU, HMEET IPe/ICTaBICHHE O
y4e0HO-HUCCIIeIOBATEIILCKON ACSITETFHOCTH, aKTUBHO YYaCTBYET B INCKYCCHUM;

0,4 Oanua (yaoBJeTBOPMTEJIbHO) — BBICTABISETCS CTYJIEHTY, €CIU CTYJCHT
JEMOHCTpHUPYET (parMEeHTapHOE BJIAJICHUE TEOPETUUYCCKOW WH(pOpMAIUEH Mo Kypcy, yMmeer
aHaAJIM3UPOBaTh JUTEpaTypHble HCTOYHMKU M JAaHHBIE HCCIEIOBAHUN M ONPOCOB, HMEET
IIpPEJICTaBICHUE O Y4EeOHO-HCCIIEI0BATENbCKOM AESITEIbHOCTH;

0,2 0a/u1a (HeYA0BJIETBOPUTEIBHO) - BHICTABIISIETCS CTYACHTY, €CJIM HE BBITIOJIHEHBI BCE
TpeOOBaHMs MO MOJATOTOBKE K MHTEPAKTUBHOM JICKIIUU U TIPU OTBETAX B €€ XO/IE.

WutepakTrBHas gaboparopHas padora — 1,0 6amn

160an (OTIIMYHO) - CTYACHT CBOOOJHO M TIOJHO BJIAJEET BOMPOCAMH B KOHTPOJIHHOM
pabote, IposIBIIAET TTyOOKHE 3HAHUS M HABBIKH, BJIaJieeT MPOPECCHOHATIBLHON TEPMHUHOJIOTHEH,
JNEMOHCTPUPYET 3pEelOCTh CYXKICHHM, CaMOCTOSITEIbHOE MBIIUICEHUE, BBICOKUNA YpPOBEHBb
c(hOpMHUPOBAHHOCTH KOMITETEHIINH, MPAKTHIECKOE 3aJaHIE BBIITOJIHEHO BEPHO;

0,7 0anga (XOpolo) - CTYACHT TBEPAO 3HAET MaTepHall B KOHTPOJILHOW pabdore,
MPOSIBIISIET JIOCTATOYHBI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM, HO JIOMyCKaeT
HEKOTOpble HETOYHOCTH, JMOO HapylleHa JIOrMKa HW3JI0KEHUs, OTCYTCTBYET JIOCTaTOYHas
rIyOMHA OTBETOB, MPAKTUYECKOE 3a/IaHNE BHITIOJTHEHO C HE3HAYUTEIHbHBIMU OITUOKAMU;

0,4 6ass1a (YI0BJIETBOPUTEIBHO) - CTYJICHT OTBEUAeT HA BOMPOCHI B JTaOOpAaTOPHOMN
paboTe HE MOCTaTOYHO IIOJIHO, YPOBEHb 3HAHUH W CPOPMHUPOBAHHOCTH KOMIICTCHIIUN HE
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BI)ICOKI/II\/JI, AOIYCKAKOTCA  OTACJIBHBIC IMOIpCIIHOCTH U OIHI/I6KI/I, 00 OTCYTCTBYCT
KOHKPETHOCTb, SICHOCTh M Y€TKOCTh OTBETA, MPAKTHYECKOE 3aJaHNe HE BBHITIOIHEHO;

0,2 6asu1a (HeyA0BJIETBOPHUTEJIBLHO) - CTYICHT OTBEYAET Ha BOIPOCH! B J1a0OpaTOPHOM
paboTe MOBEPXHOCTHO M OECCHCTEMHO, JIOMYCKAeT CYIIECTBEHHBIE HETOYHOCTH M OIIMOKH,
MPOSIBIISIET HEJOCTATOYHBI ypPOBEHb C(OPMHUPOBAHHOCTH KOMIETECHIMH W HETOHWMaHHE
Marepuana, MpaKTHYeCKOe 3aJaHue HE BBITOJIHEHO.

Kpurepun oneHKr TBOPYeCKOro pedTHHra
Pacripeneniearie  GayiioB  OCYIISCTBIISICTCS IO PEMICHUIO Kadeapbl ©  pe3yibTaT
pacnpezenieHus: 6aljIoB 3a COOTBETCTBYIONINE BUIBI pa0OT MPEICTABISIETCS B BUJIE CIIEAYyIOIIEH
Tabmuipst 10.
Taomuma 10

Bnu a0O0THI 10 pa3neiy (TeMe) TUCLHUILIHHBI
Ap pasit y( )H 1 MaKCHMAaJIbHO

KomnnyectBo 0amnos,

CocraBnenune mnpeseHrauun (Tema 1. Hcropust pasButus merona

1
YIPABJICHHUA ITPOCKTAMUA U CI'O KOHI_[CHI_II/I}I)

Cocrasnenue npezenrauuu (Tema 2. OcHOBBI ypaBiIeHUs MPOSKTAMH ) 1

CocraBnenue npesentauuu (Tema 3. Pa3paboTka mpoekTa u OLEHKa ero
(b HeKTUBHOCTH)

CocraBnenue npesenrauuu (Tema 4. [lnanupoBaHue MpoeKTa) 1

CocraBnenne mnpeseHtanmu (Tema 5. MarepuanbHO-TeXHUYECKAs |
MOATOTOBKA MPOEKTA)

Cocrasnenue npesentauuu (Tema 6. YpaBieHue BpeMeHEeM MPOEKTa) 1
CocraBnenue npe3entanuu (Tema 7. YnpaBieHne CTOMMOCTBIO TPOEKTA) 1

CocraBnenue mnpeseHtauuu (Tema 8.
yIOpaBieHUs] TIPOSKTOM )

Opranuzanuonseie  (GopMel 1

CocraBnenue mnpeseHtranun (Tema 9. KouTpomb u perynupoBaHue

1
MTPOEKTA)
Cocrasnenue npesenrauuu (Tema 10. YopaBieHue KOMMYHUKALUAMU U 1
3aBEpLICHUEM IPOEKTA)
Hanncanue cratby B paMKax JIUCLUIIINHEI 10
Hroro 20

KpuTtepuu oneHKH NpoOMeKyTOUHOH aTTecTAluH

JK3aMeH TI0 pe3yJibTaTaM HW3Y4YEHHUS IUCHUIUIMHBI «YTIpaBJICHUE TMPOEKTaMu» B 8§
CeMecTpe MPOBOAMTCS IO SK3aMEHAIIMOHHBIM OWJIeTaM, BKJIIOYAIOLUINM 08d MeopemuiecKux
eéonpoca u 1 3adauy, u coorBerctByeT 40 Oamnam. OneHKa 1O pe3yibTaTaM 3K3aMeHa
BBICTABJISIETCS 110 CJEAYIOIIUM KPUTEPUSIM:

- IpaBWIbHBIN OTBET Ha MepPBbIi Bonpoc — 12 6a/1710B;

-IIpaBUJIbHBINA OTBET HA BTOPO# Bonpoc — 13 0an10B;

-IIPaBUWJIBHOE pelieHue 3a1aun — 15 6amnos.

HroroBbiii  6aan  Qopmupyercs CymMMUpPOBaHHEM OauioB 32 TMPOMEKYTOUHYIO
aTTecTtanuio W OamioB, HaOpaHHBIX Tiepen aTTecTtanueil B TeueHue cemectpa. Jis
oOyyJaroruxcsi ouHor popmel mpumensiercs: 100-0ayutbHast OlleHKA 3HAHUH, JJIST 00YYarOIIUXCs
3204HOU (hOpMBI 00YUECHHS — TPAAUIIMOHHAS YeThIpeXxOanibHas CUCTeMAa OICHKU 3HAHUM.

Iloxa3aTen U KPUTEPUH OLCHUBAHUSA IVIAHUPYEMBIX Pe3y/IbTATOB OCBOCHUS
KOMIIETEHIIMIi M Pe3yJ1bTaTOB 00y4eHusl, IIKAJA OLeHUBAHUSA

100- Tpaguunonnass | ®opMupyemblie
0aibHA P pMHpY
4eThIpex0alJibH | KOMIIETeHIUH
1 Kpurepuu oneHuBaHus
asl cucremMa (MHOMKATOPBI
cucrema .
Oll€HKU KOMIIeTeHIN)
OLIEHKHU
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85-100
OaJuIoB

KOTIIHYHO»
«3a4meHo)

[IK-3

3HaeT BEPpHO M B IIOJHOM o0bemMe: METOJbI
IIOCTPOCHHA O6’L€KTOB, MpoucccCos, ﬂBJ'IeHHfI;

COCTaB IoKa3aTesek JJIA aHaJIN34|
OKOHOMHUYCCKUX SIBJICHHI HpO@KTHOﬁ
JACATCIIBHOCTH NpCaAnpuiaATu, BBISABJIATD

HpO6J’IeMH OKOHOMHUYCCKOI'O XapaKTepa B HEH.

YMeeT BepHO U B I0JIHOM 00beMe:
pa3pabaTbIBaTh MPEUIOKEHUS 110
COBEPILIEHCTBOBAHUIO B c(hepe MPOSKTHOM
JEATEIbHOCTH C YYETOM HOPMATUBHO-
[IPaBOBbLIX, PECYPCHBIX, aIMUHUCTPATUBHBIX
Y MHBIX OIPAaHUYCHUN; aHAIIU3UPOBATh U
MHTEPIPETHPOBATH (PMHAHCOBYIO U HHYIO
MH(QOPMALIUIO, COAEPIKAILYIOCS B OTYETHOCTH
OPEANPUITHN PA3TUIHBIX POpPM
COOCTBEHHOCTH, OpraHHU3aLui, BEJOMCTB U
T.1., UCIIOJIb30BATh IIOIy4YECHHBIE CBEACHUS
JUIsl IPUHSTHSL YIIPABJICHYECKUX PEIICHUN B
IIPOEKTHOM JI€ATEIbHOCTH; PEIIATh
KOHKDETHBIE 33/1a4i B PAMKaX IPUHATHUS
YIIPABICHYECKUX PELICHUN B IPOEKTHOMU
JeATEIbHOCTH.

Biageer HaBbIKAMHU BEPHO U B MOJHOM 00beMe:
METOIaMU Hu npuemMamu aHaIn3a
DKOHOMMYECKHX  SIBJIGHMM W NPOLIECCOB
[MPOEKTHOM  JIEATEIIbHOCTH; IPOTPaMMHBIMU
[MPOAYKTAMH II0 OpraHU3alMyd MOPOEKTHOH
NEATENLHOCTA HA NPEANPUATHH, YIPABICHUIO
CIO; HaBBIKAMU COCTAaBJICHUS
PE3YJIBTUPYIOLIETO JOKYMEHTA.

[K-9

3HaeT BepHO U B IOJIHOM 00beMe: OCHOBHEIE
3TaIbl Pa3BUTHS NPOECKTHOTO YIIPABICHUS KaK
HAyKH # npodeccru; COBpeMEHHBIE OCHOBBI
MPEANPOEKTHOTO (PMHAHCOBOTO aHAIIN3A;
OCHOBHBIE IIPOLECCa U ITOJICUCTEMBI
MPOEKTHOI'O YIPABJIEHUS

Ymeer BepHO U B IOJIHOM 00beMe:
OPraHu30BaTh ACATEIBHOCTh KOMAaH/Ibl
IIPOEKTA, CO3MAHHOMU IS pealln3aluu
KOHKPETHOI'0 YKOHOMUYECKOTI'0 IIPOEKTA,
IIPOEKTUPOBATH CTPYKTYPHYIO
JEKOMIIO3HIINIO paboT MO MPOEKTY;
BBITOJIHATH HEOOXOIMMBIE JJIs COCTaBJICHUS
DKOHOMMYECKUX Pa3/IeJIOB IUIAHOB PACUETHI,
(dbopMHpOBATH KOMaHIY MPOEKTA; TPOBOIUTD
aHaJIU3 BHEIIHEW U BHYTPEHHEHN CPEJIbl
IIPOEKTA, BBISABIATH €€ KIIOUEBBIE DJIIEMEHTHI U
OLICHMUBATh UX BIIMSIHUE HA MIPOEKT.

Biageer HaBbIKaMu BE€PHO U B ITOJHOM
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o0beMe: HABBIKAMM SKOHOMHYECKOI'O aHAJIN3a,
MpEICTaBICHUS  pEe3yJNbTaTOB  palbOThl B
COOTBCTCTBHH C IIPUHATBIMKU B OpraHu3alny
CTaHJapTaMU; OIIpPEIdENIeHUs] KOJIMYECTBEHHBIX
141 KAa4CCTBCHHBIX XapaKTCPUCTHK CUCTEM|
YIIPABJICHUA IIPOEKTOM, CUCTEM
TOKyMEHTOO0OpOTa IO TIPOEKTY; HAaBBIKAMHU
[IOCTPOCHUSL JIepeBa LEJIed U HEPAPXUUECKOM
CTPYKTYpBI paboT MpoeKTa

[K-11

3HaeT BepPHO M B NOJIHOM 00beMe: OCHOBBI
METOJIOJIOTHH U METOAOB MIPUHATHUS IPOEKTHBIX
PEIICHHIA; CHCTEMY KPUTEPUEB COITHATBHO-
SKOHOMUYECKOH 3(p(PEKTUBHOCTH MPOESKTHOTO
pelIeHus; KI1acCU(UKAIUI0 PUCKOB BO3MOXKHBIX
COIMATEHO-DKOHOMHUYECKUX TTOCTICICTBHIA

YMeeT BepHO H B NOJITHOM 00beMe: IIPOBOIUTH
HKOHOMUYECKHUE pPacyeThl 1 000CHOBAHUS
[IPUHUMAEMBIX IIPOCKTHBIX PELICHUI Ha
MPEIPUITUAX; 000CHOBBIBAThH MPEJIOKEHUS
[0 MpeyiaraéMbIM BapUaHTaM
YIPaBICHUYECKUX PEIICHUHN B TPOEKTHOMN
JIeATEIbHOCTH; BBISBIISATH BOSMOXKHBIE PUCKHU
10 MPUHATHIM YIPABJICHUYECKUM PEIICHUSM B
IIPOCKTHOU J1€ATEIILHOCTH.

B.]'Ia}leeT HaBbIKaMH BEPHO U B IMMOJTHOM
o0beMe: METONaMHU IIPUHATHS IIPOEKTHBIX
pelmeHuii B KOMMEPYECKOM NeATEIbHOCTH
MIPEANPUATHS; METOJJAMU U OLICHKH PUCKOB
IIPUHATHIX YIPABICHUYECKUX PELICHUH B
IIPOEKTHOU JIE€ATEIbHOCTH; CUCTEMOM
KpUTEpUATbHON OLIEHKH 000CHOBAaHHOCTHU
IIPUHATBIX IPOCKTHBIX PEILICHUMN.

70 — 84
OaJuIoB

«XOpOouIo»
«3a4meHo»

[IK-3

3HaeT ¢ He3HAYNTEJILHBIMH 3aMeYaHUAMU:
METO/JIbI IOCTPOCHUS 0OBEKTOB, TIPOIIECCOB,
SIBJICHUI;, COCTaB IIOKa3aTeJieh I aHaau3a
SKOHOMUYECKHUX SIBJICHUN TPOECKTHOU
JeSATEeTLHOCTH MPEINPHUSITHUS; BBISBIIATD
poOJIeMbl 5KOHOMHYECKOTO XapakTepa B
HEM.

YMeeT ¢ He3HAYUTEJILHBIMH 3aMeYaHUSIMM
pa3pabaThIBaTh MPEATIOKESHHS IO
COBEPILICHCTBOBAHUIO B c(hepe MPOSKTHOMH
ACATCIIBHOCTU C YUCTOM HOPMATHUBHO-
NPaBOBBIX, PECYPCHBIX, aIMUHUCTPATHBHBIX
1 NHBIX OrpaHquHHﬁ; AHAJIN3UPOBATH U
UHTEPIPETHPOBATH (PUHAHCOBYIO U HHYIO
MH(POPMALINIO, COAEPKAIILYIOCS B OTYETHOCTH
NPEANPUITHN PA3TUYHBIX POPM
COOCTBEHHOCTH, OPTAHU3AIHA, BEJOMCTB U

T.1., UCITI0JB30BATb IIOJTYUYCHHBIC CBCACHUA

61



JUISI IPUHSITHSL YIIPABJIEHYECKUX PEIICHUN B
IIPOEKTHOM JIEATENBHOCTH; PEIIaTh
KOHKPETHBIE 33]audl B paMKaX MPUHSITUS
YIPAaBIEHYECKUX PEIIEHUI B IPOEKTHOU
JIeSITEIbHOCTH.

B.HaneeT HaBbIKAMHU C HE3HAYUTECJIbHBIMH
3amMeYaHHSIMH: METOJIaMHU U MPUEMaMH aHaJIn3a)
DKOHOMUYECKUX  SIBIIEHUH U  MPOLIECCOB
MPOCKTHOM  JESATENBHOCTH;, MPOTrPaMMHBIMHY|
MPOAYKTaMHU [0 OpTraHW3allid MPOEKTHOM
NeATEeILHOCTH Ha TPEANPUATHH, YIPABICHUIO
e10; HaBbIKAMU COCTaBIICHUS]
pe3yJIbTUPYIOLIEr0 JOKYMEHTA.

IK-9

3HaeT ¢ He3HAYUTEIbHBIMH 3aMeYaAHUSIMH
OCHOBHBIE 3Tallbl Pa3BUTHSI IPOEKTHOTO
yIpaBJICHUS KaK HAYKU U MTPOPECCHu;
COBPEMEHHBIE OCHOBBI IIPEANIPOEKTHOTO
(MHAHCOBOTO aHAJIN3a; OCHOBHBIE IpoLIEcca
U MO/ICUCTEMBI IPOEKTHOI'O YIIPABIICHUS

YMeeT ¢ He3HAYUTEILHBIMH 3aMeYaAHHSIMM
OpraHU30BATh IEATEIBHOCTh KOMaH/IbI
IIPOEKTA, CO3AHHOMU IS pealn3aluu
KOHKPETHOT'O SKOHOMUYECKOT'O MPOEKTA,
IIPOEKTUPOBATH CTPYKTYPHYIO
JEKOMIIO3HIINIO paboT MO MPOEKTY;
BBIINIOJIHATH HGOGXOI[I/IMBIC JJIA COCTaBJICHUA
SKOHOMHUYECKHUX Pa3/eJIOB [IJIJAHOB PACUYETHI,
(dbopMHpOBATH KOMAHIY POEKTA; TPOBOIUTD
aHaJIM3 BHEIIIHEW U BHYTPEHHEU Cpeibl
IMPOCKTA, BBISABJIATH €€ KIIFOUCBLIC 3JICMCHTHI U
OLICHUBATh UX BIUSHUE HA IPOEKT.

BJIaIIeeT HaBbIKAMH C HE3HAYUTECJIBbHBIMHA
3aMCUYaHUSAMM: HaBbIKAMH  3KOHOMMHYECKOI'O
aHaJN3a, MPEJCTaBICHUS PE3yJIbTaTOB paboThl
B COOTBCTCTBUH C IMPHUHATBIMU B OpraHU3allly
CTaH/apTaMM; OINpPEAEIEHUS KOJIMYECTBEHHBIX
1 Ka4C€CTBCHHBIX XapaKTCPUCTHK CHUCTEM
YIpaBIEHUS IIPOEKTOM, cucTeM
TOKYMEHTOO0OpOTa MO NPOEKTY; HaBbIKaMU
[IOCTPOEHUSI JIEpEBa LENEH U HEepPapXUUECKOM]
CTPYKTYpbl paboOT IMpoeKTa

IK-11

3HaeT ¢ He3HAYMTEIbHBIMH 3aMeYaAHUSIMU:
OCHOBBI METOZIOJIOTUH U METOJIOB MIPUHSTHS
IIPOEKTHBIX PEUICHUM; CUCTEMY KPUTEPHUEB
COLUAITBHO-9KOHOMHUUECKON 3 (HEeKTUBHOCTH
IMPOEKTHOTO PELIEHUs; KIIaCCU(UKALMIO PUCKOB
BO3MOXKHBIX COIIMAIbHO-9)KOHOMUYECKUX
MOCJIEACTBUN .

YMeeT ¢ He3HAYUTEJILHBIMH 3aMeYaHUSIMMU
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IIPOBOJIUTH SKOHOMUYECKHE PACUYETHI U
000CHOBaHHUS NPUHUMAEMBIX IPOEKTHBIX
pelIeHnii Ha NpeAnpusTUsIX; 000CHOBBIBATh
IIPEIUI0OKEHUS 110 IIPEUIaracMbIM BapuaHTaM
YIPaBJICHYECKUX PEIIECHUIN B IPOEKTHOMN
JESATEIIBHOCTH; BBISBIIATH BO3MOYKHBIE PUCKU
10 IPUHATHIM YIPABJICHYECKUM PELICHUSAM B
IIPOEKTHOM IE€ATEIBHOCTH.

Biageer HAaBLIKAMH ¢ HE3HAYUTEIbHBIMH
3aMeYaHHsIMH: METOAAMU NIPUHATH
IIPOEKTHBIX PEIICHUM B KOMMEPYECKOMN
JEATEIIBHOCTH MPEANIPHUATHS; METOAAMH U
OLICHKH PUCKOB IPUHATHIX YIIPaBICHYECKUX
pEILIECHUI B IPOEKTHON JEATEIBHOCTH;
CHUCTEMOM KPUTEPUAIBHON OLICHKU
000CHOBaHHOCTHU IPUHSATHIX IPOSKTHBIX
peleHui.

50 - 69
0aJIoB

«YyAOBJIECTBOPH-
TCIIBHO»
«3a4meHo»

I1K-3

3Haer Ha 0a30BOM ypOBHe, C OIIUOKAMU:
METO/IbI TIOCTPOCHUS 0OBEKTOB, TIPOIIECCOB,
SBJICHUI; COCTaB IOKA3aTeJIeH I aHAIU3a
SKOHOMUYECKHUX SIBJICHUN NPOEKTHON
JIEATEIIBHOCTH NIPEANPHUATHS; BBISBIIATD
po0OJIeMbl 5KOHOMHUYECKOTO XapakTepa B
HEU.

¥YmMeer Ha 02a30BOM ypPOBHE, ¢ OIIMOKAMU:
pa3pabaTeiBaTh MPEATIOKEHUS 10
COBEPUICHCTBOBAHUIO B c(hepe MpOeKTHOU
JIeATEIBbHOCTH C YYETOM HOPMATHUBHO-
IIPaBOBBIX, PECYPCHBIX, aIMUHUCTPATUBHBIX
Y UHBIX OTPAaHUYCHUN; aHATU3UPOBATh U
UHTEPIPETUPOBATh PUHAHCOBYIO U HHYIO
UH(POPMAITUIO, COJIEPIKAIIYIOCS B OTYETHOCTH
OPEIIPUITUN Pa3IUYHBIX HOopM
COOCTBEHHOCTH, OPTaHU3AIIHIA, BEJOMCTB U
T.J., UCTIOJIb30BATh I1OJTYYEHHBIE CBEICHUS
JUTSL IPUHSITHS YTIPABJICHYECKUX PEIICHUM B
IIPOEKTHOM J1€ATEIbHOCTH; PEIIaTh
KOHKPETHBIE 33/1a4l B PAMKax MPUHSITHS
YIIPABJICHUYECKUX PEUICHUN B TPOCKTHOM
JIeATETbHOCTH

Biaageer Ha  0a30BOM  ypoBHe,
omMOKaMH: METOJaMHM M IpUEMaMHU aHaju3a)
DKOHOMUYECKHUX  SIBIEHUH W  MPOLIECCOB
[MPOEKTHOW  JIEATEIIbHOCTH; IPOrPaMMHBIMU
[IPOJYKTaMH MO OPraHU3alUu IPOEKTHOM
IEATEIIbHOCTH HAa TPEANPUATHAH, YIIPABICHHUIO
€10; HaBBIKAMH COCTABJICHMS]]
PE3YJBTUPYIOLIETO JOKYMEHTA

I1K-9

3Haer Ha 0a30BOM ypOBHE, C OIIUOKAMU:
OCHOBHBIE JTallbl PA3BUTHUS IIPOEKTHOI'O
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yIpaBJICHUS KaK HAYKU U TPOPECCHH;
COBPEMEHHBIE OCHOBBI IPEIIIPOCKTHOTO
(hPMHAHCOBOIO aHaJIM3a; OCHOBHBIE IIpoliecca
U IIOJICUCTEMBI ITIPOEKTHOT'O YIIPABIICHUS

Ymeer Ha 0230BOM ypOBHeE, ¢ OIIHOKAMM:
OPraHu30BaTh ACATEIBHOCTh KOMAaH bl
IIPOEKTA, CO3JAHHOMN IS peain3aluu
KOHKPETHOI'0 3KOHOMHUYECKOI'0 ITPOEKTA,
MIPOEKTUPOBATh CTPYKTYPHYIO
JEKOMIIO3HIINIO paboT MO MPOEKTY;
BBITIOJTHATH HEOOXOIUMBIC JIJISI COCTABJICHUS
DKOHOMMYECKHX Pa3/IeJIOB IUIAHOB PACUETHI,
(dbopMHpOBaTH KOMAaHy IPOEKTA; MPOBOAUTH
aHaJIM3 BHEIIHEW U BHYTPEHHEHN CpeJibl
MPOEKTA, BBISABIISTH €€ KIIFOUEBBIE DJIEMEHTHI 1
OLICHMUBATh UX BIIUSIHUE HA MPOEKT.

Bnageer wna  0a3oBoM  ypoBHe, ¢
OIIUOKAMU: HaBBIKAMU 3KOHOMUYECKOTO
aHaIM3a, MPEJICTABIICHUS PE3YJIbTaTOB PadOTH]
B COOTBETCTBUM C IMPUHATBIMU B OpraHU3alUH
cTaHJapTaMy; ONPENEIICHUS KOJIMYECTBECHHBIX
1  KAYECTBEHHBIX XAapaKTEPUCTUK CHUCTEM
YIPaBJICHUS IIPOEKTOM, CUCTEM
TOKyMEHTOOOOpOTa TIO0 IIPOEKTY; HaBBIKAMHU|
[MOCTPOECHUSI JIepeBa LEJIEH U HEPAPXUUECKOH
CTPYKTYPBI pabOT MPOCKTA.

IIK-11

3HaeT Ha 0a30BOM YPOBHeE, C OIIMOKAMU:
OCHOBBI METOJIOJIOTHH U METOAOB MIPUHSATHUS
MIPOEKTHBIX PEIICHUH; CHCTEMY KpUTEPUEB
COLUAITBHO-9KOHOMHUUECKON 3D (HEeKTUBHOCTH
MPOEKTHOTO PELICHUs; KITacCU(UKAIMIO PUCKOB
BO3MOJKHBIX COITHATEHO-9)KOHOMUYECKAX
MOCJICACTBUH.

Ymeer Ha 0230BOM ypOBHeE, ¢ OIIHOKAMM:
IIPOBOJAUTH SKOHOMUYECKHUE PACUETHI U
000CHOBaHHUS TPUHUMAEMBIX TPOEKTHBIX
pellIeHni Ha MPeANPUATUIX; 0O0CHOBBIBATD
IIPEIIOKEHUS 110 NIPEUIaraéMbIM BapuaHTaM
YIPaBICHUYECKUX PEIICHUIN B TPOEKTHOM
JIeTEIIbHOCTH; BBISBIIATH BO3MOYKHBIE PUCKH
10 IPUHATHIM YIIPABICHUYECKUM PEILICHUSAM B
IIPOEKTHOM J1€ATEILHOCTH.

Bnageer Ha 6a30BOM ypoOBHe, ¢ OIIMOKAMU:
METOJIaMH NPUHATUS NPOCKTHBIX PELICHUHN B
KOMMEPYECKOH JEATENbHOCTU MPEAIPUSITHS;
METOJIaMH U OLICHKH PUCKOB IPUHSTHIX
YIIPABJICHYECKUX PEUICHUN B TPOCKTHOM
JIeATEIIbHOCTH; CUCTEMOU KPUTEPUAIILHON
OLICHKH 000CHOBaHHOCTHU MPUHSATHIX

MIPOEKTHBIX PELICHUM.
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menee 50
OaJuIoB

«HEYJIOBJIETBOPH-
TEIHHOY
«He 3aUmeHo»

[1K-3

He 3naet Ha 6a30BOM ypoBHe: METO/IbI
MOCTPOCHUSI 00BEKTOB, MPOIIECCOB, SBJICHHUIA;
COCTaB IIOKa3aTesen Ul aHAIn3a
SKOHOMMYECKHUX SBJIECHUMN TPOEKTHOU
JIEATeIIbHOCTH IPEANPUSATUSA; BBISBIIATH
poOJIeMbl 5KOHOMHYECKOTO XapakTepa B
HEH.

He ymeer na 6a3oBoM ypoBHe: pa3pabaTbIiBaTh
NPEIOKEHHSI TI0 COBEPIIICHCTBOBAHUIO B
cdepe MPOEeKTHOH eATEIHHOCTH C YIETOM
HOPMATHUBHO-TIPABOBBIX, PECYPCHBIX,
aQIMUHHUCTPATUBHBIX U UHBIX OTPAHUYCHHUIA;
AHATM3WPOBATH M HHTEPIPETUPOBATH
(GbuHAHCOBYIO U UHYIO0 HH(OPMAIIHIO,
COJIEPKAIIYIOCS B OTYETHOCTH MPEATIPUATHI
pasIUYHBIX (HOPM COOCTBEHHOCTH,
OpraHu3aIHii, BEAOMCTB U T.[I., UCTIOJIb30BaTh
MOJTyYeHHBIE CBEJICHUS ISl IPUHSATHUS
YIIPABICHYECKUX PELICHUN B IPOEKTHOU
NEeSITENIbHOCTH;, pellaTh KOHKPETHBIE 337U B
paMKax MPUHATHUS YIIPABICHYSCKUX PEIICHUN
B IIPOEKTHOM JIEATEIbHOCTH.

He Bi1ageer Ha 0a30BOM YpOBHe: METOJAMU U
[MpUEMaMU aHAJIN3a SKOHOMUYECKUX SIBJICHU U
[IPOLIECCOB MIPOEKTHOMN IESATENBHOCTH;
[POrPAMMHBIMHU TIPOAYKTAMHU IO OpraHU3aLAN
[IPOCKTHOM JEATENBHOCTH Ha MPEINPUSATHH,
YIOPaBJICHUIO €H0; HaBbIKAMU COCTaBJICHUS]
pE3yABTUPYIOLIETO JOKYMEHTA

[K-9

He 3HaeT Ha 6a30BOM ypoBHe: OCHOBHBIE
ATalbl Pa3BUTHSI IPOCKTHOTO YIPABICHUS KaK
HayKH # podeccru; COBpeMEHHBIC OCHOBBI
MPEIIPOSKTHOTO (PMHAHCOBOTO aHAN3a;
OCHOBHBIE IIPOLIECCa U MOJCUCTEMBbI
MIPOEKTHOTO YIIPABJICHUS.

He ymeeT Ha 6a30BOM ypoBHe: OPTraHU30BAThH
JIeATEIbHOCTh KOMaH/bl IPOEKTA, CO3AaHHOU
JUTSL peain3ali KOHKPETHOTO
SKOHOMHUYECKOTO IIPOEKTA, IPOEKTUPOBATh
CTPYKTYPHYIO JEKOMITO3ULIUIO pabOT MO
MIPOEKTY; BBINOJHATH HEOOXOIUMBIE IS
COCTaBJICHUS] IKOHOMHYECKHUX Pa3/IesioB
IUTAHOB pacyeThl, GOPMUPOBATH KOMAHIY
MIPOEKTA; MPOBOJIUTH aHATN3 BHEIIHEH U
BHYTPEHHEH CpeJibl IPOEKTA, BBISABIIATH €€
KJIFOUEBBIE AJIEMEHTHI U OIICHUBATh UX
BIIMSIHUE HA ITPOEKT.

He Baageer Ha  0a30BOM  yYpOBHe:
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HaBbIKaMH SKOHOMHYECKOI'O aHaJIn3a,
NpE/ICTaBICHUSI  PE3ylbTaToB  pabdOTHl B
COOTBCTCTBHH C IIPUHATBIMKU B OpraHu3alny
CTaH/JapTaMH; ONpPENeICHHs KOJINYECTBEHHBIX
1 Ka4C€CTBCHHBIX XapaKTCPUCTHK CHUCTEM
yIIpaBICHUS MPOEKTOM, CHCTEM
TOKYMEHTOO0OpOTa MO TIPOEKTY; HaBBIKAMU
MOCTPOEHHS JepeBa LelNedl M HepapXuuecKon
CTPYKTYpBI paboT MpoeKTa

IIK-11

He 3naeT Ha 6a30BOM ypOBHe: OCHOBBI
METOJIOJIOTHH U METOAOB MIPUHATHUS IMPOEKTHBIX
pelIeHuil; cucTeMy KpUTEPHEB COIIHAIbHO-
9KOHOMUYECKOH 3P PEKTUBHOCTH MIPOSKTHOTO
peleHns; KINacCu(PUKaLUI0 PUCKOB BO3MOXKHBIX
COLIMATbHO-3KOHOMHYECKUX MTOCTIEICTBUI

He ymeer Ha 6a30BOM YpOBHe: IPOBOJUTH
HSKOHOMHUYECKHE pacyeThl 1 000CHOBAHUS
MIPUHUMAEMBIX ITPOEKTHBIX PEIIeHUH Ha
NPEANPHUATHIX; 000CHOBBIBATH MPEIOKEHHS 110
MpeaJaracMbIM BapuaHTaM YIIPaBICHUECKHUX
pelIeHrd B IPOEKTHOU NESITENIbHOCTH; BBISIBIIATH
BO3MOJKHBIE PUCKH IO IPUHATHIM
YIPABJICHYECKUM PEIICHUSIM B IPOEKTHOM
JIEeATEIbHOCTH.

He Baageer Ha 0a30BOM ypoOBHe:
METOJAMHM TPHUHATHS IMPOEKTHBIX PEHICHUN B
KOMMEPYECKON JIE€ATEIbHOCTH IPEATPUATHS;
METOJAMM W OLEHKM PHUCKOB THPHUHATHIX|
YIPABICHUYECKUX pEUICHUH B  IPOEKTHOH
EeATEIbHOCTH;  CUCTEMOM  KPUTEPHAIBHON
OLIEHKU 000CHOBAaHHOCTH MIPUHATBIX
[TPOEKTHBIX PEILICHUM.
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JINCT PETUCTPALIMU UBMEHEHUI (AKTY AJIU3ALIMN)

1. Pabouas nporpamMma  JUCHUILNIMHBI € BHCCCHHBIMH JOIIOJHCHUAMU W HN3MCHCHHUAMU
PEKOMEH/IOBaHa K YTBEPKJICHUIO HA 3aceJaHNU Ka(eapsl SKOHOMHKH U YIPaBICHHS
npotokoi Ne 7 ot 27.02.2020 r.

-:-:{:!';.r:j/ 7.8 [@Mﬂfﬁ”

3aBenyronuit kadeapoit

CornacoBano Ha 3acenanuu Y MC Kpacnonapckoro gummana POY um. I'.B.I1nexanosa
npotokoi Ne 7 ot 19.03.2020 r.

[Ipencenarens W ' A "/K‘J‘?fa faE

YTBepxkaeHo coetoM KpacHonapckoro ¢unmana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 r.

AB ?ém/wfcna A

[Ipencenarens
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MunncTepcTBO HAYKH U BBICIIETO 00pa3zoBanus Poccuiickoit enepannun

Ipuiaoxenune A

denepanbHOE rOCY1apCTBEHHOE OIOPKETHOE 00pa30BaTEIbHOE YUPEXKICHHE BBICIIEr0 00pa3oBaHus
«Poccuiickuit s3xoHOMU4eckuil yausepcurer nmenu I'.B. Ilnexanosax»

KPACHOJIAPCKHIA ®MITUAJT
Kadenpa 3xoHOMUKM M yNIpaBJIeHUs

Hampagnenue noarorosku: 38.03.01 «OxoHOMUKa»
Hampasnerarocts (ipoduis) mporpaMMbl « IKOHOMHUKA
HNPEANPUATUN U OpraHU3aLUI»

3K3AMEHAIIMOHHBIN BUJIET Ne 9
110 JMCUHMILIMHE «YTIPaBJIeHUue NPOCKTaAMM»

1. TepMuHaIBHBIN U 1€BEJIONIEPCKUM MPOESKTHI.

I1K-3

2. CprKTypa CMETHOM CTOMMOCTH U MCTOAbI €€ ONPCACIICHUS

TIK-3, [IK-9, TTK-11

3. 3amaua 1

TIK-3, [IK-9, TTK-11

HpCHOHaBaTGHB, K.3.H, JOLICHT

(moxnuce)
3aB.xadenpoi, kK.3.H., JOLEHT

(Tmoamucs)

VY1BepkaeHo Ha 3aceqanun kadeapsl KOV Ilpotokon ot

Ne

C.A. Ko3moBckas

1.B. banamoa
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Kpacnonapckuii puimana PIY um. I'. B. Iliiexanosa
KapTra o0ecneyeHHOCTH AMCUMIIMHBI «YTIpaBJieHHE MPOEKTAMID)
Y4eOHBIMH M3JaHUSIMU U HHBIMH MH(OPMAIIHOHHO-0M0INOTEYHBIMHU pecypcaMu

Kadenpa skoHomMuKu 1 ynpaBiieHus

OIIOII BO no nanpasnenuto noaroroBku 38.03.01 «OxoHoMuKa»
Hanpasnennocts (mpo¢uib) mporpaMMbl « IKOHOMUKA MPEINPUITUNA U OpraHU3aLHii
YpoBeHb MOJITOTOBKH OaKajlaBpHaT

IIpunoxenune b

Ne Konugectso Hanuumne B Komngectso INoxa3zaTens
n/m Me4aTHBIX OBC (na/Her), | 3K3eMIIIIPOB 00ecIeueHHOCTH
HaumenoBanue, aBTop BrixoaHbIe 1aHHBIE sK3eMInIsipoB | HasBanue DBC | Ha kadeape (B | UMCIEHHOCTh | CTYAEHTOB JIMTEPATypOU:
(mr.) nabopaTopun) CTYICHTOB = 1(npu HaMuuK B
(mT.) (uem) 9BC) wm
=(cronben4/cronden’)
(ipu orcyTctBum B OBC)
1 2 3 4 5 6 7 8
OcHoBHas1 JIMTepaTypa
1 | Ynopaenenue M.: UHOPA-M, 2018. — 349 c. — (Bricuiee oOpa3oBaHue: X 1
npoekTamu : yueOHuk / | BakamaBpuar). - Pexxum gocTyna:
o1 pen. H.M. | https://znanium.com/bookread2.php?book=918075 X SHEE: X
DOUIMMOHOBOM, H.B. «Znanium
MopryHoBoii, H.B.
PonnonoBoi.
2 | Yopasnenue M.: UH®PA-M, 2018. — 208 c. — (YueOHUKH A7 X X 1
IIPOEKTaMU : yueb. | nmporpammbl MBA) - Pexxum nocryma: X aﬂgé
nmocobue / FO.U. [Tomos, | https://znanium.com/bookread2.php?book=966362 .
«Znaniumy»
0O.B. SIkoBeHKo.
3 | Ynopasnenue npoektamu | M.: UHOPA-M, 2018. — 244 c. — (Bricmiee obGpa3oBanme: X X 1
OpraHu3alui : Bakanaspuar). - Pexum
yuebnuk / ' J1. nocryma: https:/znanium.com/bookread2.php?book=914487 . 31:[];16
AHTOHOB, .
O.I1. Uanosa, B.M. «Znanium
TymuH.
Bcero 3 1
JlonoJIHNTe/IbHAS IUTEpaTypa
1 | Yopaenenne npoekramu: | M.: MUCU-MI'CY, 2017. - 174 c.:ISBN 978-5-7264-1746-2 X na, X X 1
YyebHoe nocobue / - Pexxum jtoctyna: https://znanium.com/bookread2.php? 9BC
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Jlykmanosa 1.T"., book=971764
Kopoes AL, «Znanium»
Hexnukosa E.B., - 2-¢
u3., (311.)

2 | Ynopasnenue npoektamu | M.: HULl MTH®PA-M, 2016. - 224 c.: 60x90 1/16. - (Bricuiee X X 1
(TIPOEKTHBIHA obpazoBanue: bakanaspuart) (ITepemnér 7B11) ISBN 978-5-16- na,
MeHeDKMEHT): Yueonoe | 010873-5 - Pesxxum moctyma: 9BC
mocobue / [lorareBa https://znanium.com/bookread2.php?book=504494 «Znaniumy
IA.

3 | Yopasnenue npoekramu: | M.: HULl UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Boicuiee X X 1
MPaKTUKyM: Y4eOHOe obpazoBanue: bakanaspuart) (ITepemnér 7b11) ISBN 978-5-16- Ia,
nmocobue / Tuxomuposa | 011601-3 -Pexum goctyna: DBC
Or.- https://znanium.com/bookread2.php?book=537343 «Znaniumy

4 | Ynpasnenue npoekramu | M.: Jlaboparopus 3Hanuii, 2017. - 274 c.: ISBN 978-5-00101- X X 1
Ha OCHOBE CTaH/IapTa 521-5 - Pexxum noctyna: https://znanium.com/bookread2.php?
PMI PMBOK. book=540846 aa,
Uznoxenue 9BC
METOJI0JIOTUH U OIBIT «Znaniumy»
npuMeHenns / [1aBmoB
A.H.,, - 5-e u3n., (311.)

5 | Ynpasnenue npoekramu | M.: Anbnuna [1a6., 2016. - 180 c.: ISBN 978-5-9614-5379- na, X X 1
ot A o 51/ HetotoH P., - | 9 - Pexxum mocryma: 9bC
7-¢ u3m. https://znanium.com/bookread2.php?book=926069 «Znaniumy»

Bcero 5 1
[ S =
[IpenonaBarens ‘ C.A. Koznopckas 3aB.kadenpoit U.B. banamosa
TIOJIITNCh (®.1.0.) TIOJITHCH (®.11.0.)
COT'JIACOBAHO

Bubnanorexapb /é’ﬂ ‘%

H.A. Kpuso
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