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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

Henpro yuebHOM muctuimuHbl «[IpOM3BOACTBEHHBIN U ONMEPAIMOHHBIN MEHEIKMEHT) SIBJISIETCS TIO-
Jy4eHHe CTyACHTaMU HEOOXOMUMBIX 3HAHUN B OpraHM3alMH MPOHW3BOJACTBA HA MPEINPHITHIX IO
OCHOBHBIM BOIpOcaM (YHKIIMOHUPOBAHUS: OOCCIEUYCHUIO PUTMUYHOCTH, HEMPEPHIBHOCTH W TIPO-
MOPIMOHATILHOCTH TPOM3BOACTBA B 3aJaHHBIX O0bEMax, ONEPATUBHOTO €ro PEryJlUpOBaHUS, CBOE-
BPEMEHHOMY TEXHUYECKOMY OOCITYKHBAHHUIO, TPOBEACHHUIO TIOJITOTOBUTEIBHBIX PabOT, pEMOHTY U 00-
CIIy>KMBaHMIO IIPOU3BOJCTBA.

38.,[[21‘{1/1 AUCHUIUIMHBI OIIPCACIAOTCA COACPIKAHUCM U CHeI_[I/I(I)I/IKOI\/’I €C npeamMeTa 1 MCTola U OIr'paHU-
YHUBAIOTCA M3YUCHHUEM IIPHUHIUIIOB OpTraHHU3alvi IMPOU3BOJCTBCHHOI'O IIponccca, ONMpCACICHHUA ITPOU3-
BOJCTBECHHOM MOIIIHOCTH, TEXHUYECKOM IOATOTOBKOM IMPONU3BOACTBA, BPECMCHU pa6OTBI HpCHHpHﬂTHﬁ.
B 6onee JCTAJIbHOM BHUAC 3aJladaMi JUCIHUITIINHBI ABJISIOTCA:

1. PopMHpOBaHHE 3HAHUM O COACPKAHUU OPraHMU3alMU IPOU3BOJICTBA B OPraHU3alluHi, OCHOBHBIX
MPUHLKIAX, 0230BBIX MOHATUSAX M Ha3HAYECHUH OpPraHu3allii IPOU3BOJCTBA B POU3BOICTBEH-
HOM JIeATEIbHOCTH OpraHU3alNY;

2. YcBOEHHE TEOPETUYECKHX OCHOB, IPUHLMIIOB U METOA0B OPTaHU3allMU [TPOU3BOCTBA;

3. IlpencraBneHne 0 COBpeMEHHBIX IPUHIIMIIAX, TUMAX, (OpMax U METO/IaX B COBPEMEHHBIX CH-
CcTeMax OpraHu3aluy MPOU3BOJCTBA;

4. IlpuobpereHne TEOPETUUECKUX U MPAKTUUECKUX HABBIKOB OpraHU3alluy MPOU3BOACTBEHHOTO
npoliecca BO BPEMEHHU U ITPOCTPAHCTBE;

5. ®opmupoBaHUE 3HAHUHN O crI0c00axX, METOIaX U 0COOEHHOCTSIX OPTaHU3aAIMH TOTOYHOTO U He-
MOTOYHOT'O TPOU3BO/ICTBA;

6. HWcnonws3oBanue nHpopMaruu it 000CHOBaHHUS YKOHOMHUYECKON 11e51ecO00pa3HOCTH UCTIONb-
30BaHMs PA3TMYHBIX METOJOB OpPraHU3alMK POU3BOJICTBA U CPEACTB aBTOMATU3aLIUH ITPOU3-
BOJICTBA.

MecTO TUCHUMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHO MPOrpaMMbl
Hucuumniuza «IIpon3BOACTBEHHBIH M OMEPAlIMOHHBIN MEHEIXMEHT» OTHOCHTCS K 4acTH, (pOpMHPY-
€MOU yJyacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUH.

O0beM TUCHUIIMHBI U BBl Y4eOHOH padoThl

Tab6numna 1
Bcero yacoB nmo ¢gopmam 00y4enust
IToxa3zaTenau 00beMa THCIHILINHBI
OYHAaA OYHO-3A0UHAA
O0beM QUCIAIUINHEI B 3a4E€THBIX €UHHUIIAX 43ET
O0BeM QUCIUIUIMHBI B aKa. yacax 144
[IpomexxyTouHas aTTecTanus:
dhopma IK3AMEH IK3AMEH
KonrakTtHas pa6oTa 00y4amommuxcs ¢ npenojgaBarejiemM 52 36
(KonTakTt. yachl), Bcero:
1. KonrakTHast paboTa Ha IPOBEICHHUE 3aHATUHN JICKIIU-

OHHOT'O M CEMMHAPCKOTO TUIOB, BCETO YaCOB, B TOM YHC- 48 32
JIe:

e JIEKINHU 24 16




® [IPAKTUYECKHUE 3aHITHUS 24 16

J1a00paTOPHBIC 3aAHITHS - -

B TOM YHCJIC IPAKTUYECKasl MOJIrOTOBKA 6 -

1. UnnuBuayansuble koHCyabTauuu (UK)** (3anon-
HAeMCsl NPU HAIU4uU no OUCYUNJIUHe KYPCOBLIX Pa- - -
bom/npoexmos)

2. KoHrakTHas paboTa 1o npoMexyTO4HOH aTTecTa-

uun (Katt) (makowce 3anonnsiemces npu nanuuuu no - -

oucyuniuHe Kypcogulx pabom/npoexmos)

3. Koncynpramus nepes sk3ameHoM (K9) 2 2
4. KonrakTHas paboTa 1o MpoMEXyTOUHOM aTTecTa-
[IUU B TEPUOJI IK3. CECCUU / CECCUU 3a0YHUKOB 2 2
(KattaK)
CamocrositesbHasi padora (CP), Bcero: 92 108

B TOM YHCIJIC:
® CaMOCTOATCIIbHAaA pa60Ta B IIEPpUOJ OK3. CECCUU

(CPax) (3anonusemces npu Haauyuu 3K3ameHa no 32 32
oucyuniume)
e camocTosTenbHas pabota B cemectpe (CPc) 60 76

B TOM YHCJIE, CAMOCTOSITEIbHAS paboTa Ha KypCOBYIO
paboTy (3anoansemcs npu HaIUYUY NO OUCYUNTUHE - -
KYPCOBbIX pabom/npoexmos)
e msyuenne DOP (npu nanuuuu) - -
e I3YYCHHE OHJIAWH-KYpCa WJIH €ro YacTH - -
e  BBINOJIHEHHE WHAWBHUIYATBHOTO WM FPYIIIOBOTO
MIPOCKTA
® 1y Opyeue 8Udbl 60 76

IlepevyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI M0 TUCHHUILIIMHE

Tabmuma 2
dopMupyemMbIe NHaukaTopbl 10CTHKEHUS KOMITEe- Pe3yabTaTsl 00yueHus (3nanus,
KOMIIeTeHIIHU TeHIMI yMeHus)
(K00 u naumenosa- | (K00 u HaumeHosaHue UHOUKAMOPA)
HUe KOMnemeHUuu)
T1IK-2 KQHTpom, H I1K-2.3 Omnpenenenne GopM U METOOB MK-2.3. 3-1. 3HaeT MeToAbl OLEHKMK
orieHKa 3 PexTrB- KOHTPOJIsl OM3HEC-TIPOLIECCOB JICIaPTAMEHTOB 3bbEKTUBHOCTM CUCTEMBI KOHTpPONA aen-
HOCTH JIeATeIbHOCTH (catyx0, OT/EIIOB) NPEANPUSATHS IUTAHUA TeNbHOCTHU ,El,el'lap“l"aMEHTOB (cny6, oTae-
[IeTIAPTAMEHTOB /10B) NPeAnpUATUIA MUTaHUA )
T1IK-2.3. V-1. YMeeT B1aieTb METOIUKON
(ciyx0, oTneNnoB) CO3/IaHHUs1 CUCTEMBI KOHTPOJIS Ha
MPENIPUATHS ITUTA- MPEANPUATHSX TUTAHUS
HUA
ITK-3 Kontpoius u [IK-3.3 Onpenencure GopM 1 METOAOB MK-3.3. 3-1. 3HaeT NpUHUMMbI U MeToZbI
OLIEHKA B(I)(I)CKTI/IB- KOHTPOJIA 6I/I3H€C'HPOII€CCOB AeHapTaMCHTOB CO343aHMA CUCTEMbI KOHTpOAA paboTbl ne-
(ciy>k0, OT/IETIOB) TOCTUHMYHOIO KOMILIEKCA pCOHa/ia roOCTUHNUYHOrO KOMIJIEKCa




HOCTHU ACATCIBbHOCTU
JieTIapTaMEHTOB
(cmyx0, OT/IETIOB)
TOCTHUHHYHOTO
KOMILIEKCa

T1K-3.3. V-1. YMmeer BiageTs METOIUKOMN
CO31aHUsI CUCTEMbI KOHTpOJ’IfI B I'OCTUHU-
1[aX M UHBIX CPECTBAX pa3MEeIICHHsI




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl JOPMHPOBAHNUS U KPUTEPHHU OLCHMBAHUSA ¢(POPMHUPOBAHHOCTH KOMIIETEHIM I
AJ1s1 00y4aromuxcst 04HOi (popMbI 00yUeHH st

Tabmuia 3.1
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Cemectp 7
1. Tema 1. 2 2 - - 9 13 TIK-2.3 I1K-2.3. 3-1. 0. 2.
IIpeamer, MeTox U 321241 Kypca TIK-3.3 [K-2.3. ¥-1. I'p.x
IIpenmer u MeTO HAyKU OpPraHU3aLUU IPOU3- MK-3.3. 3-1.
BojcTBa. OpraHu3anus NpoU3BOJCTBA KaK CH- IK-3.3. V-1.
cTeMa Hay4HBIX 3HaHUH M 00JIaCTh MpaKTHUye-
ckoit nestensHOCcTH. CTPYKTYypa Kypea, ero
B3aMMOCBA3b C IPYTUMH AUCHUIIIIMHAMU. 33}13-
YH Kypca B IOATOTOBKE SKOHOMHCTA




Tema 2.

IIpoMmbllIeHHOE NPEANPUATHE KAK OPraHH-
3aHOHHAS CHCTeMa

OKOHOMUYECKAs CYIIHOCTb IIPOMBIIITIEHHOTO
npeanpusTus. OyHKINM U IPaBOBasi OCHOBA
npeanpustus. Knaccudukanus npoMsIiieH-
HBIX IPEIIPUITUN.

Crpykrypa npennpustus. Pabouee mecto —
MEPBUYHOE 3BEHO OpPraHu3aliy IpOU3BOACTBA.
MarepuanbHO-BEECTBEHHAS U OPTaHU3aLH-
OHHO-’KOHOMHUECKas CTPyKTypa MpeInpus-
TUH.

OCHOBBI OpraHU3AIUH S TETBHOCTU IPEANIPH-
SITUA. MeTobl IPOEKTUPOBAHUS OpraHu3alu-
OHHBIX CHCTEM

15

25

[IK-2.3
[IK-3.3

I1K-2.3. 3-1.
[K-2.3. ¥-1.
I1K-3.3. 3-1.
IIK-3.3. ¥V-1.

I'p.n.

Tema 3.

Opraﬂmaum{ NMPOM3BOACTBCHHOI'0 Ipouec-
ca

HpOHSBOHCTBeHHHﬁ HPOHCCC, IIOHATHC,
COCTaB, CTPYKTypa 1 XapakTepuctuka. OCHOB-
HBIC TUIIbI U ITPUHIUIIBI OpTaHU3aluX ITPOU3-
BOJICTBCHHBIX ITPOLIECCOB. HpOHBBOZ[CTBCHHBIﬁ
IHKIJI, €0 COCTaB U JJIUTCIBbHOCTD. BI/II[I:-I
JIB>KEHUS IPEIMETOB TPYyAa B IpoLecce
IIPOU3BOACTBA. HyTI/I 1 3HAYCHUEC COKpALICHUA
HpOHSBO}ICTBeHHOFO UKIJIa. OpraHmauI/m
IIOTOYHOTI'O ITPOU3BOACTBA

15

25

IIK-2.3
IIK-3.3

I1K-2.3. 3-1.
IK-2.3. V-1.
IK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

J.m.

K/p

Tema 4.
IIpou3BoacTBeHHasi MOLIHOCTb NpeANpHs-
THA

HOHHTI/IG HpOPI3BOHCTB€HHOI>'I MOIIIHOCTHU
NpeAnpuATUS U LECJIb €€ OIPEACIICHU. daxro-
PBbI, BJIMAIOINEC HAa BEJIMYMHY U YPOBCHB €€ HC-
I10JIb30BAHUs.

Pacuer npou3BoACTBEHHON MOIIIHOCTH
MpeaAnpuATUA. BrisBienue «Y3KHX MECT» U
pa3paboTka MEpONPHATHH 110 X yCTPAHSHUIO.
D¢} dexTnBHOCTE HCIIOTB30BAHUS PE3EPBOB
MIPOM3BOJICTBEHHOH MOIIHOCTH

13

[IK-2.3
IIK-3.3

I1K-2.3. 3-1.
[K-2.3. ¥-1.
I1K-3.3. 3-1.
I1K-3.3. V-1.

I'p.n.

I'p.m.




Tema 5.

Opranuszanust padoTbl BCHOMOraTeJbHbIX
X031iiCTB

3agaun, MeTOAbI U OPMBI OPraHNU3aINH pe-
MoHTa. TpaHcriopTHOE 00CTyKUBaHKE
npeanpusatus. Opranu3aiys SHepreTH4ecKoro
obcyxnuBanue npeanpustas. OpraHu3anus
SHEPreTUYECKOro 00CITyKHBaHIE IPEIIpPUs-
Tust. OpraHuzanus padoThl CKIAI0B MPEIIPH-
arust. OpraHuzaryst MaTepruaIbHOTo obecmeye-
HUst npeanpusaTs. OpraHu3anusi KOHTPOJIS
IIPOM3BOJICTBA M KAYECTBA MPOIYKIMH

11

23

[IK-2.3
[IK-3.3

I1K-2.3. 3-1.
[K-2.3. ¥-1.
I1K-3.3. 3-1.
IIK-3.3. ¥V-1.

I'p.n.

Tema 6.

Opranuzanusi TpyAa Ha NPeNPUSATHH
CyIHOCTh 1 OCHOBHBIC HAaIIPABJICHUS OPTraHU-
3anuy Tpyda. Pa3zaenenue u koonepanus
Tpyna. Pexxum Tpyna u otasixa. OpraHuzanus
u 00CIy)KMBaHUE PabouuX MECT. YIIydIleHUe
ycnoBuit Tpyaa. Hopmuposanue tpyna. @opma
W CHCTEMa OIUIATHI TPYAA, YCIOBHUS UX pUMe-
HeHus. [IpemupoBanne paboTHHKOB. JlomiaTsl
H Haj0aBKU

I1K-2.3
I1K-3.3

I1K-2.3. 3-1.
I1K-2.3. V-1.
I1K-3.3. 3-1.
[IK-3.3. ¥-1.

I'p.n.

Koncynemayusa nepeo sxzamenom (K3)

Koumaxmmnas paboma no npomexcymounou
ammecmayuu 8 nepuoo K3. ceccuu / ceccuu
3a0unuxos (Kammok)

Camocmosmenvhas paboma 6 nepuoo 3K3. cec-
cuu (CPsx)

32/-

32

HTroro

24

24

92/4

144

JTtansl GOpMUPOBAHUS M KPUTEPUH OLICHUBAHUSA CGOPMHUPOBAHHOCTH KOMIIETECHIIUMH

JIS 00Y4aIOIIUXCH OYHO-32049HOH (pOpPMBI 00yUeHUs




Tabmwua 3.2

pr}IOCMKOCTb, AKAACMHUYECCKHE YaChl
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Cemectp 8
1. Tema 1. 2 2 - - 9 13 [1K-2.3 IK-2.3. 3-1. 0. 9.
IIpenmer, MeToa U 3a1a4M Kypca [IK-3.3 IK-2.3. V-1. I'p.x
IIpenmer u MeTO HAyKH OpraHU3aLUU IPOU3- IK-3.3. 3-1.
BozcTBa. Opranusanus NpoU3BOJCTBA KaK CH- IIK-3.3. V-1.
CTE€Ma Hay4YHBIX 3HAHUH U O6J'IaCTB ImpaKTu4e-
ckoit gestensHocTH. CTPYKTYpa Kypea, ero
B3aWMOCBSI3b C IPYTUMH IUCLHUILUTMHAMH. 3a/1a-
9H Kypca B IOJATOTOBKE Y9KOHOMHCTA
2. Tema 2. 4 6 - - 15 25 I1K-2.3 IK-2.3. 3-1. 0. T 9.
IpoMbInLIeHHOE PEANPUSITHE KAK OPraHM- IIK-3.3 K-2.3. ¥-1. I'p.o.
3allMOHHAS CHCTEMA IIK-3.3. 3-1.
MK-3.3. V-1.

DOKOHOMHYECKAs! CYITHOCTh ITPOMBIIIUICHHOTO
npeanpusatus. OyHKIUM U IpaBOBasi OCHOBA
npeanpusitus. Knaccudukanys npoMslInieH-
HBIX IIPEIIPUATHN.

Crpykrypa npennpustus. Pabouee mecto —
MEPBUYHOE 3BEHO OPTraHM3aIN IIPOU3BOJCTBA.
MarepuanbHO-BEIIECTBEHHAS! U OpPTraHU3alt-
OHHO-3KOHOMHYECKas CTPYKTypa MpeArpusi-
THI.

OCHOBBI OpraHu3aIUy JeSITeNbHOCTU IPEANPU-
stuil. MeToabl IPOEeKTUPOBaHUS OpraHU3aIM-
OHHBIX CHCTEM

10




Tema 3.

Opranusanusi NPOM3BOACTBEHHOI0 MpoLec-
ca

ITpon3BoaCTBEHHBIH MpoLiECC, OHSTHUE,
COCTaB, CTPYKTYypa U XapakTepucTuka. OCHOB-
HbIC TUIILI U ITPUHIUIIBI OpTaHU3allun ITPOU3-
BOJCTBEHHBIX ITpoLieccoB. [Ipon3BoACTBEHHBIIM
ILIUKJI, €r0 COCTaB U UINTEIBHOCTh. BUIBI
JIBIDKEHUS TIPEIMETOB TPYAA B IpoIiecce
npon3BoCcTBa. [lyTn 1 3HaUCHNE COKpaIeHUs
IIPOM3BOJICTBEHHOr0 1uKiIa. Opranuzanus
MOTOYHOI'0 IPOU3BOJCTBA
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25

[1K-2.3
I1K-3.3

IK-2.3. 3-1.
[K-2.3. V-1.
I1K-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

Tema 4.
IIpousBoacTBeHHasi MONIHOCTH NpeANpPHSI-
THA

Iloustue HpOHBBOZ[CTBeHHOﬁ MOIIIHOCTHU
MPEANPUATHS U 1IeNb ee onpeaenenus. dakro-
pI)I, BIIMAIOIINEC HA BeJ'II/I‘-II/IHy nu ypOBeHB €ec uc-
IT10JIb3OBAHU.

PacueT npou3BoACTBEHHOI MOILIHOCTH
MPENPUATHS. BISBICHHE «Y3KUX MECT» U
pa3paboTKa MEPOIIPHUATHH 110 HX YCTPAHECHUIO.
O heKTHBHOCTD UCTIONB30BAHHS PE3EPBOB
MPOU3BOJICTBEHHOM MOIITHOCTH

[1K-2.3
I1K-3.3

I1K-2.3. 3-1.
I1K-2.3. V-1.
I1K-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

I'p.m.

Tema 5.

Opranuszanusi padoTbl BCHOMOraTeJdbHbIX
X03s1iicTB

3aja4un, MeTObI U OPMBI OPraHU3AIUH pe-
MoOHTa. TpaHCTIOpPTHOE O0CITy)KUBaHHE
npeanpusTus. OpraHu3amis SHepreTHIecKoro
obciyxxuBanue npeanpustas. OpraHu3amms
SHEPreTUIECKOTO 00CTYKHUBAHUE MIPEIITPUSI-
Tus. OpraHusanus padoThl CKIIATI0B MPEANPH-
stusi. OpraHu3anus MaTepraIbHOTO odecneue-
Hus npennpuatus. OpraHuzaiist KOHTPOJIS
MIPOM3BOJICTBA M KQ4e€CTBa MPOAYKIIMH

11

17

[1K-2.3
I1K-3.3

I1K-2.3. 3-
IIK-2.3. V-
MK-3.3. 3-
IIK-3.3. V-1.

—_ e

I'p.n.
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Tema 6. 2 2 17
Opranu3anusi Tpy/Aa Ha NPeINpUITHH
CyIIHOCTh M OCHOBHbBIC HAIIPABICHUS OPraHu-
3aluu TpyAa. Pasmenenue u koomnepamus
Tpyaa. Pexxum tpyna u otapixa. Opranusanus
1 00CIy)KHUBaHUE pabOYUX MECT. YIIydlIeHUE
ycnoBuil Tpyaa. Hopmuposanue tpyna. @opma
W CHUCTEMa OIUIATHI TPY/a, YCIOBUS UX HPUMe-
Henus. [IpemupoBanne paboTHUKOB. J{OMIaTh
¥ HaxOaBKHU

21

[1K-2.3
I1K-3.3

IK-2.3. 3-1.
[K-2.3. V-1.
I1K-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

Koncynomayus nepeo sxzamenom (K3) - - - - -/2

Konmaxmmnas paboma no npomesncymounotl
ammecmayuu 8 nepuood K3. ceccuu / ceccuu - - - - -2
3ao0unuxos (Kammok)

Camocmosmenvhas paboma 8 nepuoo 3K3. cec-
32/-
cuu (CP»rx)

32

Hmozo 16 16 - - 108/4

144

Dopmbl yueOHBIX 300AHUN HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0.)
I'pynnosas ouckyccua (I'p.o.)
Dopmbl mexyuieco KOHmpons:
Tecm (T.)
Konmponsnwvie pavomut (K/p)

Henosasa uzpa (/I.u.)
Pacuemno-ananumuyeckue 3a0anus uiu unvle 3a0anus (p.a.3.)
Keiic (K.)
Dopmbul 3a0anuii 011 MEOPUECKO20 PEUMUH2A:
I'pynnoeoit npoexm (I'p.n.)
Icce/pepepam/ooxknao (3., P., /1.)
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JINTEPATYPA
OcHoBHas JuTeparypa:

1. Opranuzaius Mpou3BOACTBA HA TPOMBIIIUICHHBIX TpeanpusaTusax: YueOuuk / .H. IBanos. - M.:
HUILI Uudpa-M, 2020. - 352 c.: 60x90 1/16. - (Breicuiee oOpa3oBanue: bakanaBpuar). (eperuier)
ISBN 978-5-16-003118-7. Pextcum docmyna: https://znanium.com/read?1d=344009

2. Opranuzanus Mpou3BOJCTBA U ynpasienue npennpustuem: Yueouuk / O.I'. Typosen, B.b.
Ponuonos u np.; [lox pea. O.I'. Typosua - 3-e u3za. - M.: HULL MH®PA-M, 2015. - 506 c.: 60x90
1/16. - (Bsiciiee obpazoBanue: bakanaspuar). () ISBN 978-5-16-004331-9, 500 ax3.

Pestcum docmyna: https://znanium.com/read?1d=75863

3. DxoHoOMHKa U opranu3anus npoussojcTsa: Yueo. / KO.U. Tpemesckuii, FO.B. Beprakosa u ap.;
[Tox pen. FO.U. Tpemesckoro u ap. - M.: HULl MHO®PA-M, 2014. - 381c.: 60x90 1/16 + ([om.
MaT. znanium.com). - (Beic. 00p.: bakanagp.). () ISBN 978-5-16-006517-5, 500 3k3.

Pestcum docmyna: https://znanium.com/read?1d=50806

JlonoJIHUTe IbHASA JIUTEepaTypa:

1. Opranuszanus Mpou3BOJCTBA Ha MPOMBIIIJICHHBIX TPEANPHUATHAX: YyeOHoe mocodue/IlepeBepseB
M. I1., Jloreunos C. W., Jlorsunos C. C. - M.: HUIl TH®PA-M, 2020. - 331 c.: 60x90 1/16. -
(Briciiee oopazoBanue: bakanaspuar) (I[lepernér) ISBN 978-5-16-011210-7
Pesicum docmyna: https://znanium.com/read?id=356167

2. Opranuzanus 1 HOpMHPOBAHUE Tpyaa: YueOHUK 1y By30B/byxankos M. U., 4-e u3a., ucnp. u
not. - M.: HUL] UHOPA-M, 2019. - 380 c.: 60x90 1/16. - (Briciiee obpazoBanue: bakanaspuar)
(ITepennér) ISBN 978-5-16-006001-9
Pesicum docmyna: https://znanium.com/read?id=342374

3. TIpousBoxacTBeHHBII MeHeKMEHT. YueOHuk. [lox pen. B.4. [To3nnskosa, B.M. IIpynaukoBa —
M.: UH®PA-M, 2019. -412 c.: 60x90 1/16. - (Beicuiee oopazoBanue: bakanaBpuart) (I[lepennér)
ISBN 978-5-16-006203-7. Pexcum docmyna: https://znanium.com/read?id=355566_

4. TIpou3BOACTBEHHBIN MEHEIKMEHT: OpraHu3alus Mpou3BocTBa: YueoHuk / M.M. byxankos. - 2-
e u3z. - M.: HUL] UTHO®PA-M, 2020. - 395 c.: 60x90 1/16 + ([Jom. maT. znanium.com). -
(Bricmiee obpaszoBanue: bakanaspuar). (meperier) ISBN 978-5-16-009610-0, 400 5k3.

Pestcum docmyna: https://znanium.com/read?1d=351772
5. Opranmzanus npousBoactBa. ParxyraunHoB P. A.. Mocksa UH®PA-M 2020 544 c.. ba3a nan-

He1X: DBC POY nwMm. [Tnexanosa ISBN 978-5-16-002832-3
Peaxcum docmyna: https://znanium.com/read?id=356005

HOpMaTI/IBH])Ie NMpaBoOBbLIC TOKYMCHTbI:

1. Konctutyuus Poccuiickoit ®@enepauyu. [Ipunsata BceHapoaHbIM rosnocoBanueMm 12.12.1993 (c
Y4E€TOM IONPABOK, BHECEHHBIX 3akoHaMu PP o monpaskax k Koncrurynun PO ot 30.12.2008 Ne 6-
®K3, or 30.12.2008 Ne7-®K3, or 05.02.2014 Ne2-®K3, ot 21.07.2014 Nell-®K3). http:/
www.consultant.ru/document/cons_doc LAW_28399/

2. TD'paxnpanckuii konekc Poccuiickont ®enepanuu. Yactu nepsasi, BTOpas, TPETbs U UYETBEPTas.
http://www.consultant.ru/document/cons_doc LAW_5142/



http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/read?id=356005
https://znanium.com/read?id=351772
https://znanium.com/read?id=342374
https://znanium.com/read?id=356167
https://znanium.com/read?id=50806
https://znanium.com/read?id=75863
https://znanium.com/read?id=344009

3. Tpynosoii komekc Poccuiickoir ®enepamuu. [Ipmuar ['ocymapcrBennon dymon 21.12.2001.
Ono6pen Coserom Deneparuu 26.12.2001.
http://www.consultant.ru/document/cons_doc LAW_ 34683/

HEPEYEHDb UH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CnpaBouno-npaBoBas cuctema Koncynerant [1itoc;
2. HudopmarmonHo-npaBoas cucrema «I'apant» http://garant.ru

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJBHBIX PECYPCOB
1. 9bC «MH®PA—-M» http://znanium.com
2. O9bC BOOK .ru http://www.book.ru

INEPEYEHD ITPO®ECCHUOHAJIBHBIX BA3 JIAHHBIX
www.dis.ru/manag — xxypHain «MeHemkMeHT B Poccun 1 3a pyoexom»
https://rjim.spbu.ru/ - ;xypHas «Poccuiickuii >xypHaJI MEHEKMEHTa)
Www.top-personal.ru — xypHail «YIIpaBjieHHE IEPCOHATIOM
https://www.gd.ru/ - ;xypHan «I'eHepalibHbII TUPEKTOP»
http://www.zhuk.net/index.php - )xypHan «YnpaBieHue KOMIaHHEH

N

MEPEYEHb PECYPCOB HWH®OPMALIMOHHO-TEJIEKOMMYHUKALIMOH-
HOW CETHU "MHTEPHET", HEOBXOJUMBIX JJ151 OCBOEHMSI M CLIATLIH-
HBI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas unpopmannonnas cucreMma POCCHUA

2. http://cyberleninka.ru/ - HayuyHas 3nekTpoHHas 6nbanoreka «KubdbepJleHnnka»

3. http://www.eup.ru - Hay4YHO-00pa3oBaTeNbHBIN MOpTal « IKOHOMHUKA U yIpaBICHUE Ha MPEIpH-
ATUAX». brubnnoTexa 5KOHOMUYECKON U yIIPaBIEHUECKOH JINTEPATYPbI

4. http://www.economicus.ru — 06pa3oBaTeIbHO-COPABOYHBIN CANT 110 SKOHOMHKE

5. http://www.cfin.ru - bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommprorepHas moanepkka yueOHon aestenbHocTH KpacHomapckoro ¢u-
muana POY um. I'.B. Ilnexanosa

MNEPEYEHh MWH®OPMAIIMOHHBIX TEXHOJIOTIH, UCIIOJb3YEMBIX
TP OCYHWECTBJIEHUHN OBPA3OBATEJIBHOI'O ITPOLECCA 110 JUC-
OUITJIMHE, BKUIIOYAS ITEPEYEHD IPOI'PAMMHOI'O OBECIIEYEHUA

Onepanmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel)

AnTuupycDr.Web Desktop Security Suite Komruiekchas 3amura

bpay3zep Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHbBI

Hucuuminna «IIporu3BOACTBEHHBIN U ONIEpAllMOHHBIA MEHEKMEHT» oOecreueHa:
JUISL IPOBEACHUS 3aHATUN JICKIIMOHHOTO THUMIA!
— yueOHOH ayauTopuiel, 000pya0BaHHON y4eOHOM MeOenblo, MYyJbTUMEIUNHBIMU
CpelcTBaMH O0yUYeHHUs JJIsl IEMOHCTPAIUH JICKITUH-TIPEe3CHTAIUH;
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http://www.cfin.ru/
http://economicus.ru/
http://www.eup.ru/
http://cyberleninka.ru/
http://www.uisrussia.msu.ru/
http://www.zhuk.net/index.php
https://www.gd.ru/
http://www.top-personal.ru/
https://rjm.spbu.ru/
http://www.dis.ru/manag
http://www.book.ru/
http://znanium.com/
http://garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_34683/

JUIS TIPOBEJICHUS 3aHATUN CEMHUHAPCKOTO THUIIA (npakmuyecKue 3aHAmusl):
— y4eOHOU ayAuTOpuel, 000pyA0BaHHONW y4eOHON MEOENbI0 U TEXHUYECKUMU CPEei-
CTBaMU OOYYCHHUS;
JUISL CAMOCTOSITEIbHON pabOThI:
— TIOMEILEHUEM JJIsi CAaMOCTOSITENIbHOM pabOThl, OCHALIEHHBIM KOMIBIOTEPHON TeX-
HUKOI C BO3MOXHOCTBIO MOJKITIOUEHHS K ceTH «VHTepHeT» u o0ecnieueHrneM Jio-
CTyHa K 3JIeKTPOHHOM HH(POPMaIIMOHHO-00pa30BaTeIbHOM Cpeie YHUBEPCUTETA.

IV. METOJUYECKME YKA3AHMS JUISI OBYUYAIOLIUXCSI IO OCBOE-
HUIO JUCLUTIJINHbI

» Metoaudeckre peKOMEHIAIMH 110 OpPTaHU3alliy U BBITIOJHEHUIO BHEAYIUTOPHOM
CaMOCTOSITEIILHOW PabOTHI.
» Metoaudeckue yka3aHus 10 MOJAT0TOBKE B 0(OpMIICHHIO pedepaTos.

V.METOAUYECKHE MATEPHUAJIbL, OHNPEJAEJIAIOLIUE ITPOLE/YPbI
OLHEHNBAHUA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHINUX 3TAIIbI
®OPMUPOBAHUSI KOMIIETEHIIUIA

Pe3ynbpTaThl TEKyIIero KOHTPOJISI U MPOMEXKYTOUHON aTTeCTaluu (GOPMHUPYIOT
PEUTUHTOBYIO OIIEHKY paboThl oOydaromierocs. Pactipenenenue 6amoB mpu GopMupo-
BaHUU PEUTHUHTOBOI OLIEHKU PabOTHl 00yUaloIIerocsi OCyIIECTBISETCS B COOTBETCTBUU
¢ «llomoxeHneM 0 pEeUTHHIOBOM CHCTEME OLIEHKHM YCIEBAEMOCTH M KayeCcTBa 3HAHUUI
CTYJIEHTOB B IpPOLIECCE OCBOEHHUS NUCLUUILIUHBI «lIpou3zsoO0cmeennvlil U OnepayuoH-
HblU MeHeOxcMenm» B (delepalbHOM TOCYJIapCTBEHHOM OIOJKETHOM 00pa30oBaTelib-
HOM YUPEXKJICHUU BbICIIEr0 00pa3oBaHus «PoCcCUiCKUt SKOHOMUYECKUM YHUBEPCUTET
umenu ['.B. IInexanosa».

Tabnuma 4
Buawbl pador MakcuMAaJIbHOE KOJIHYECTBO 0AJ17I0B

Brinonnenune y4eOHBIX 3aJaHUI Ha ay TMTOPHBIX 3aHS- 20
THSX

Tekyluii KOHTPOJIb 20
TBOpUECKUI PEUTHHT 20
[TpomexyTouHas aTTecTanus (9K3amer) 40
UTOI'O 100

B cootBerctBuM ¢ [lonoxkeHneM 0 pEUTUHIOBON CHCTEME OLIEHKH YCIIEBAEMO-
CTH M KauecTBa 3HAHMH OOYy4YalOIIMXCS «IpernojaBareib Kadeapbl, HEMOCPEICTBEHHO
BEJIYIIHUNA 3aHATUS CO CTYJIECHUYECKOW T'PYIIOH, 00s13aH MPOUH(DOPMUPOBATH TPYMILY O
pacrmpeeNieHud PeUTHUHTOBBIX 0ajuloB MO BCEM BHJIaM pabOT Ha TEPBOM 3aHSATUU
y4eOHOTO MOAYJIS (CEMECTpa), KOTMIECTBE MOJTYJICH 10 y4eOHOM MUCIUTIINHE, CPOKAX
u GopMax KOHTPOJS MX OCBOCHHS, (opMe MPOMEKYTOUHON aTTECTAIMH, CHWKEHUU
OaJIJIOB 32 HECBOCBPEMEHHOE BBITIOTHCHHE BBIIAHHBIX 3aaHuii. OOyuaromuecs B Te-
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YeHHEe y4eOHOTro MOIyIIs (ceMecTpa) moiydaroT HHGOPMAIIUIO O TEKYIIeM KOJIUYECTBE
HAOpaHHBIX MO JUCIUIUIHHE 0aJUIOB Yepe3 JINYHbBIN KaOWHET CTYICHTa.

VI. OHEHOYHBIE MATEPHAJIBL JJIS1 MNPOBEAEHUS TEKYIIEI'O KOHTPOJIA
N IMPOMEKYTOYHOU ATTECTALIUHN

OneHoyHble MaTepUallbl 10 TUCHUILUIMHE pa3paboTaHbl B coOTBeTCTBUU C [lonoxeHuem 00
OLIGHOYHBIX MaTepuanax B (erepaJbHOM TOCYJapCTBEHHOM OOKETHOM 00pa30BaTENbHOM yupe-
JKJICHUU BhICIIero oOpa3zoBanus «Poccuiickuii sxoHOMHUeckuii yHuBepcuteT umenn ['.B. ITnexano-
BaY.

Temamuxa Kypcogvlx padbom/npoeKkmos
«Kypcosas paboma/npoexm no oucyunnune «IIpouzso0cmeennviti u ONEPaYUOHHBIN MEHEOHNCMEHN )
VUeOHbIM NIAHOM He NPeoyCMOMPEHa»

HepelleHb 60NpPOCOB K IK3AMEHY:

Oxapakrepu3yiTe BUJbl JEATEIBHOCTH IPEAIPUATHSL.
OKCNepTHO-aHAIUTUYECKUI METOJ] B CUCTEME OpraHU3alluy [IPOU3BOJICTBA
Onummre cocTaB U NOPSAJOK UCXOIHOTO 3Talla aHaJIu3a IIPOU3BOJCTBEHHOTO IIPOLIEcca.
CyIHOCTh ¥ Ha3HAYEHUE METO/A OPTraHU3aMOHHOTO MOJICITUPOBAHHUSL.
ITopsaioK ¥ cOCTaB OPraHU3allMOHHOTO IPOEKTUPOBAHMS.
CyIHOCTh ¥ Ha3HAYEHUE OPraHu3allU TPOU3BO/ICTBA.
CocTaB OCHOBHBIX 3JIEMEHTOB OpraHU3aly IPOU3BOJICTBA.
CyIHOCTb ¥ BUJIbl KOOPJIMHALMY POU3BOJICTBA.
Metoz aHanoruii B CUCTEME OpraHU3aluy IPOU3BOJICTBA.
. CyIIHOCTh ¥ Ha3HaUEHUE METOJa CTPYKTYpHU3aLUH LieJeil.
. ITopsimok ouieHk 3(pPeKTUBHOCTH YIIPABICHHUS OPraHU3AUOHHBIMU CUCTEMaMHU.
. Haznauenue u copepkanne KOPpeKTUPOBKU OPTaHU3ALIMOHHON CUCTEMBI.
. UTO MOHUMAIOT MO NPEANPHUATHEM, 110 KAKUM IIPU3HAKAM €ro KIacCUPUIUPYIOT?
. HazoBuTe npuHIUIIBI OpraHU3aluy A€ATeIbHOCTH IPEIIPUITHS, UX CYIIHOCTD.
. B uem cyniHocTs JOKYMEHTOB, ONPEAEIIAIOMUX AeATENbHOCTD IPEAIPUATHSA?
. Kakue npuninuns! opMupoBaHus CTPYKTYpPbI YIIPaBICHUS IPEANPUATHEM, UX CYIIHOCTH?
. Oxapaktepu3yiTe (akTopbl, BIUSIOIINE Ha BEIOOP CTPYKTYPBI MPEAIPUATHS?
. IIpon3BOCTBEHHBIN MPOIIECC, EM0 COCTAB, YIPABIECHUE U MOPAIOK aHAIU3A
. [Toka>xuTe BIUSIHUE THIIA IPOU3BOJCTBA U OCOOEHHOCTEH MOTOYHBIX TUHUNA HA METO/IbI OTle-
PaTUBHOIO PETYJIUPOBAHMUS.
20. ITopsnok onpenenenns TUIIOB IPOU3BOACTBA. Y CJIOBUS pealu3aliy IPEUMYIIECTB KaX10I0
13 HUX?
21. BausiHue TUIIOB MPOM3BO/ICTBA HA OPTaHU3ALMIO IPOU3BOICTBEHHOTO MpoIiecca.
22. CXOACTBO M OTJIMYKE B aHAJIM3€ MPOIEcca U IIUKJIa IPOU3BOICTBA?
23. CocTtaB U CTPYyKTypa IIPOU3BOJACTBEHHOIO LK. Kak BBIIBUTBH pe3€pBbI €r0 COBEPLLIEHCTBO-
BaHUS?
24. Ot kakux (pakTOpOB 3aBUCUT JJIUTENBHOCTb LUKIa? Kak OHM yuUTHIBAIOTCS?
25. ObocHy#Te pacyeT JUIMTEIbHOCTH IIUKJIa (F€OMETPUYECKU U aHAIMTUYECKH) IIPH [TOCIIE0-
BaTEJIbHOM Iiepefaun nmpeaMeToB Tpyaa. [lokaxkure ero npeumyiecTsa U HEJOCTATKU.
26. ObocHy#Te METOJUKY pacdeTa JJIMTEIbHOCTH LUKIIA (T€OMETPUUECKH U aHATUTUYECKN),
[TpeumyiiecTBa U HEJOCTATKU MIPU MAPAJICIIBHOM BBINOJIHEHUH paloT.
27. IlokaxxuTe MOpsIIOK pacdyeTa IIUTEIHHOCTH IUKJIA (TEOMETPUUYECKHA U aHATTMTUIECKH), TIpe-
UMYIIECTBA U HEAOCTATKU MapaljiesIbHO-II0CIEI0BATEIBHOTO BBIIIOJIHEHUS paboT.
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28.
29.

30.

31.

32.
33.
34.

35.

36.
37.
38.
39.

40.

41.

42.

43.

44,

45.
46.
47.
48.
49.
50.
51.
52.

53.
54.
55.

56.

57.
38.

59.
60.
61.

[Tokaxxute 0COOEHHOCTH MOCTPOCHUS M pacyeTa CI0KHBIX IIUKIIOB.

J171st 4ero u Kak OLIEHUTh YPOBEHb NMPOMOPLHOHAIBHOCTH npouecca? Kak ycTpanstores auc-
IIPONIOPLIMY B IIPOU3BOACTBE?

[ToueMy BaskHO 0OeCIEUNTh HEMPEPHIBHOCTH MPOU3BO/IcTBA? YTIpaBlieHHE HEIPEPHIBHOCTHIO
IIPOU3BOJCTBA?

OxapakTepu3yiTe MPUHIIUII IPSIMOTOYHOCTH MPOU3BOJICTBA. [[0KakuTE CpaBHUTEIbHbBIE
HKOHOMUYECKHUE MPEUMYILECTBA U HEJOCTATKM MHOTOATAKHOTO M OJJHOATAKHOT'O MCIIOJIHE-
HUS TPEIIpUITHUS.

Kak oLeHuTh 1 Kakue NpenMyIlecTBa y pUTMUUHOTO MPEATIPUATHUS?

[TokaxkuTe mocaea0BaTeIbHOCTh pacyeTa MOTOYHBIX JIMHUH.

[TokaxxuTe METOAMKY pacyera U 1mojadopa KoHBeiepa. 3HaueHHe KOHBeWepa Ui OpraHu3aIiu
IIPOU3BOJICTBA.

[Toxaxxute Ha MpUMepax NOPSAOK pa3METKH KOHBEHEpA U €€ 3HaUY€HHUE JJIs OpraHu3aluu
MIPOU3BOJICTBA.

Buael n MeTonuka pacueTa 3a/1€J0B.

[IpaBmiio mepexo0B /10 Hayasla ¥ 0 OKOHYaHUM BBITIOJIHEHUS paloT.

Mertoarka u cxema BHyTPUCMEHHOTO NIepexo/1a JJisi BBITOTHEHUS PadoT.

[Topsimok pacyera yncaeHHOCTH pabourX Ha KOHBeHepe nepepadoTKH CKOTa OT KakuX (hakTo-
POB OHa 3aBUCHT.

YTo NOHMMAIOT MOJT IPOU3BOACTBEHHOMN M MPOEKTHON MOIIIHOCTBIO MPEANPUATHS, UX 3HAYe-
Hue?

[Topsimok pacdyeTa MOIIHOCTH MPEANPUATHS, €CIH Beaylee 000pya0BaHNEe HEMPEPHIBHOTO
NEUCTBUA?

[Topsinok pacyeTa MOIIHOCTH MPEANPUATHS, €CTIM 000pyI0BaHHE MEPUOJUIECKOr0o JeCTBYS,
Kakue 0cOOEHHOCTH pacyera’?

Kak paccuuThIBalOT MOIIIHOCTH O MPOU3BOJICTBY MsiCa, €CIIM UCIIOJIb3YIOT CIIEIHAIN3UpPOBaH-
HBIE WM YHUBEPCAIbHBIE KOHBEHEPHI?

Kak paccuuThIBaloT IpOMYyCKHYIO CIIOCOOHOCTh CHEMATM3UPOBAHHBIX MIOMEIIEHUHN (Kamep
CO3PEBAHUS, XpaHEHUS U T.1.)7

B yem Ha3HaueHue cocraBieHUs rpaduka NPOU3BOAUTEIHLHOCTH 000pyT0BaHUS?

Kak paccuuThIBalOT rOA0BYIO MOIIHOCTD MPEANIPUATHS?

Kak omnpenensitor cTeneHb NCIoIb30BaHUs MOIHOCTH?

KakoBo 3Ha4YeHME U MyTH yJIy4IIEHHs S3KCTEHCHBHOTO UCTOIb30BaHUS MOILHOCTH?

KakoBo 3Ha4yeHHe U MyTH yITy4lICHUs] HHTEHCUBHOTO MCIIOIb30BaHUS MOITHOCTH?

Kakue Bubl peMoHTa 000py1oBaHus IpuMeHstoTca? X cylHocTh, Ha3HauUCHHE.
O6ocHyiiTe opranu3aoHHble GopMbl peMOHTa. VX CYITHOCTh 1 Ha3HAUEHUE.

Kakue HopMaTHUBBI IPUMEHSIOTCS U1 OpraHU3alUy IIAHOBO-IIPELYIPEAUTEIBHOTO PEMOHTA
obopynoBanus? VMIx Ha3HauYCHHE.

B 4yeM cyniHoCTh METOI0B OpraHU3aIlMi PeMOHTa 000pyI0BaHHUs, X Ha3HAUCHHUE.
Ornpenenenne 3aTpathl TpyJa Ha peMOHT 000PY/IOBAaHUS U YIIPABJICHUE HMH?

Kak onpenenuts NOTpeOHOCTH B YHCICHHOCTH PA0OYHX JJIsl pEMOHTa 000pyI0BaHUS U €TO
obcmy>xuBaHus?

N3 xakux 3arpart hopMupyercs ce0eCTOMMOCTh PEMOHTA, Kak UX paccuuTaTh? Pe3epBol
CHIDKEHHUS CTOMMOCTH PEMOHTA

YnpaBieHne 3Heproxo3siicTBOM MpeIIpUsTHs, €ro COCTaB, 0COOEHHOCTH OpraHU3aluu?

N3 xakux 3atpat GpopMupyercs ce0eCTOMMOCTh TOIIMBA U DHEPTUH, KaK UX paccuuTaTh? Pe-
3€pBbl CHJKEHUS] CTOMMOCTH TOIIMBA U SHEPTUU

Bunel TpancnopTa u Ha3HaAU€HUE pacyeTa ero noTpeOHOCTH.

MeTtoauka onpeaeneHus U 3Ha4€HUE CHHXKEHUSI CTOUMOCTH ITEPEBO30K.

CocraB, cymHOCTh 1 3()(PEeKTUBHOCTH PadOT MPHU ONEPATUBHOM PETYJIUPOBAHUU TPOU3BO/-
CTBa.
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62.

63.

64.
65.
66.

67.

68.

69.
70.
71.

72.

73.
74.

75.
76.
77.
78.
79.
80.

CucreMbl ONIEPaTUBHOTO PETYJIUPOBAHUS: NIOKa3aHUs, «Ha CKJIaa», 10 3aaenam. Mx cymHocTs
U cepbl NpUMEHEHUS.

Kak peryianpoBaTh IpOM3BOACTBO IIPU HENPEPHIBHOM IUIAHUPOBAHUH, IO KOMILIEKCaM,
«cTaHAapTHHIM M1aHam». Chepbl UX MPUMEHEHUS.

Cucrema «Kanban». Ee cymuocts, yrnpasineHue u 3ppeKkTuBHOCT TPUMEHEHUS.

O06ocHyiiTe 3HaYeHNe YCIOBHI cObITAa HA ONIEPATUBHOE PEryIMpOBaHUE MPOU3BOJICTBA.
[Touemy xapakrep MaTepUuaIbHOrO 0OecreueH st MPOU3BOICTBA UTPAET POJIb B €O ONEPATUB-
HOM pETyJINpOBaHUN?

Kakue sTansl BKIIIOYaeT MOPAI0K pa3padOTKU KaleHIapHbIX rpa)ukoB 1 OCHOBHBIE TpeOoBa-
HUS K HUM.

CpaBHuTe 0011Iee U pa3InuKe B MapajuIeTbHOCTH U OJJHOBPEMEHHOCTH BBITIOJIHEHUS Olepa-
uuid. Uto BeITOJIHEE JJIS1 IPEATPUSATHS.

IToxaxute MOpsOK pacyeTa aCCOPTUMEHTHOTO LIUKJIA.

B yem 3xoHOMUYECKHI CMBICIT U IPEUMYIIIECTBA METOJa KOMIIEHCAIIUH.

[Toka>xuTe BO3MOKHOCTH ONIEPATUBHOTO PETYIMPOBaHMs pabouero BpeMeHH B OJTHOIIPEIMET-
HOM IPOU3BO/ICTBE.

Mertoimka onepaTUBHOIO PETYIMPOBAHUS PU MOCIEN0BATEIILHOM COYETAHUN BBITyCKa
MPOIYKIIUH.

OTtnuuue 1 ob1ee B TaKTax Mpolecca 0HO- U MHOTOHOMEHKJIATYPHBIX TPOU3BOJICTB.
CdopmynupyiiTe npaBuiio 3arpy3Ku — BRITPY3KH pe3epByapoB, €ro Ha3HauUEHUE TpU OpraHU-
3allMy [TPOU3BOJICTBA.

Hasnauenwne u coctaB pab0T TEXHUYECKOM MOTOTOBKH.

Opranuzanys u ynpaBieHUE HayUYHbIMH UCCIIEIOBAaHUAMU HA IPEANIPUATHH?

Hasnauenwue, coctaB u pe3epBbl 23P(HEKTHBHOTO TPOBEICHUS KOHCTPYKTOPCKUX PaboT.

Kak o0ecrieuuTh TeXHOJIOTHYECKYI0 TOTOBHOCTh MPOU3BOACTBA K BBITYCKY MPOAYKIIH?
MeTob1 OpraHu3alMOHHON MOATOTOBKH, €€ COCTaB U Ha3HAYEHUE ISl POU3BO/JICTBA.
Metoab! o1ieHKH 3()(hEeKTUBHOCTH TEXHUYECKOM MOATOTOBKHU MPOU3BOICTBA.

Tunoeswie npakmuueckue 3a0aHusn K IK3ameny:

Onpenenuts MUHUMANbHBIN pa3Mep MapTUU JAETalel, 3allyCKaeMOW B IPOU3BOJICTBO, €CIIH
BpeMsl Ha 00paboTKy AeTanu Mo BeAyIlel Olepaluy COCTaBIseT 2 MUH., HOArOTOBUTEIbHO-
3aKIIIOYUTEIbHOE BpeMsi Ha 00paboOTKy mapTHH — 28 MUH, JOIMYCTHMBbIE IMOTEPH Ha MepeHa-
naaky obopynosanus — 10 %. (1o BapuaHTam)

Bapuant 1. 2. 3. 4. 5. 6. 7. 8. 9. 10

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
0OTKy JeTanu,

MMH.

MOATOTOBUTEIBHO- | 25 23 27 29 32 30 27 25 33 32
3aKJIFOUYUATEIBHOE
BpEMsI, MUH.

JOITYCTUMBIE TI0- 8 7 11 9 11 10 7 9 8 9
tepH, %

Ha notounoit nuHaun oOpadaThiBaeTcs 3a CYyTKH KOJIMYECTBO JIeTallel, IPUBEIEHHOE 10 Bapu-
aHTaMm.

O6beM nmpous- BapuanTtsl

BOJICTBA 1 2 3 4 5 6 7 8 9 10
CytouHoe 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460
IIPOM3BOCTBO,
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[, | | | | | | | | | | |

Pexum pa®oTbl KOHBeWepa IByXCMEHHBIH; IPOIOJKUTEIBHOCTE CMEHBI — 8 YacOB; BHYTPUCMEHHbBIE
nepepbiBbl — 2 1o 10 munyT. KonmuectBo pabounx 30H Ha muHuM — 20; amuHa 06padaThiBaeMoro u3-
nenusa — 1,8 M; paccTossHME MEXTy CMEXHbIMU cTeHKamu — 0,4 M; IMpuHa KOHBEepa U NpOXOA0B ¢
KaXI0M CTOPOHBI — 2 M. OnpeienuTh TakT, CKOPOCTh, JJIMHY KOHBEWEpa; III0Ia b y4YacTKa KOHBeEe-
pa; JUINTEIBHOCTh LIUKJIA COOPKHU.

Tunoewvie mecmoeswie 3aoanus:

Tema 2. IIpoMbllIIeHHOe NPEeANPHUATHE KAK OPTaHU3AIIHOHHASN CHCTeMa
1. PasmmuaroT cienyromnie BB OPraHU3AIMOHHBIX CTPYKTYP yIpaBieHus (yOpaTh JHIIHee):
1.1. dyHKUMOHANBHAS
1.2. JluneitHO-mTaOHAS
1.3. JluBuzmoHaybHAS
1.4. Marpuunas
1.5. Bce OTBeTHI BEpHBI, JHIITHEH HET.
2. 3amayeil OCHOBHOTO MTPOU3BOJICTBA, SIBJISIETCS:
2.1. Makcummsanus npruObLTH
2.2. YnoBieTBopeHHE MOTPEOHOCTEH PHIHKA
2.3. U3rororieHNE MPOAYKITUH SBISIOMICHCS OCHOBOW MPEANPHHUMATEIECKON AEATEIIEHOCTH (PUPMBI
2.4. MuHMMH3aMs U3JIEPKEK Ha U3TOTOBJIICHNE U PEATM3aLUIO MTPOIYKIIUH.
3. K ocHoBHBIM QyHKIMSAM hupMBI OTHOCUTCS (YOpATh JHIIHEE):
3.1. MarepuanbHO-TEXHHYECKOE 00eCIIeYeHNEe ITPOU3BOACTBEHHOTO Ipolecca (GUpMBI;
3.2. MapkeTuHr;
3.3. IIpousBoacTBO;
3.4. HUOKP;
3.5. VYmpasneHue nepcoHanoMm;
3.6. CObIT (peanu3anum) MpOayKIHH;
4. 3apavaMu QyHKIHMH MaTepHAIBHO-TEXHUUYECKOE OOecIieueHHe SIBISETCS:
4.1. MuHMMHU3a1Ms U3JIEepKEK TIPON3BOJICTBA MPOAYKIINH;
4.2. CoeBpeMeHHOE 00ecredeHe ONepallMOHHON CUCTEMBI (PUPMBI MaTepUaIbHBIMU U TIPUPABHEHHBIMU K HUM
pecypcamy;
4.3. DddekTrBHAsS paboTa C IOCTABIIUKAMHY;
4.4. CBoeBpeMeHHOE 3aKITF0UEHIE JOTOBOPOB C TIOCTABIIUKAMH,
4.5. MuHMMH3aIys 3aTpaT Ha IPHOOPETEHNE MaTEPUANIBHBIX 1 HHBIX PECYPCOB.
5. Ilepeuncnure OCHOBHBIE XapaKTEPUCTHKH OPTaHU3AMOHHBIX (KOPIIOPATUBHBIX) LeNel (GUPMBIL:
5.1. Makcummusanus npruObLIH;
5.2. JIoCTHXUMOCTB;
5.3. OpHECHTUPOBAHHOCTH Ha MOTPEOUTEIIS;
5.4. KonnuecTBeHHOE NU3MEPEHHE,;
5.5. OpwueHTanus BO BpEMEHH;
5.6. ®okycupoBaHHE HA IPOCTPAHCTBE.

Tunoewie pacuemHno-anaiumuideckue 3a0aHus:

Paccunrtarh moka3aTenu CUCTEMBI IUTAHOBO-TIPEAYIIPEIUTEIBHOIO PEMOHTa 000Dy 10BaHUS

Cucrema TeXHHYECKOTO 0OCTYKMBaHUS M TUIAHOBOTO PEMOHTa 000pYAOBaHUsI BKIIOYAET B Ce0s CO-
BOKYITHOCTb CPE/ICTB, HEOOXOIMMBIX ISl OJACPKAHHUSI U BOCCTAHOBJICHUS KadecTBa paboThl 000py-
noBaHus. CHUCTEMOM NMPeayCMOTPEHO:

- TexHu4eckoe obcmyxkuBanue obopynoanus (TO);

- Tekymuii peMoHT (TP);

- KanuTanbHbIA peMoHT (KP)

(pactumdpoBaTh HAUMEHOBAHUS)

Kommiekc pabot npu TP Ha (HazBaHue o0opy0BaHus) BKItOYAET (IEPEUUCTUTH BHIBI padoOT), a Tak-
e yKa3aTh BHJ pa0OT IO pEMOHTY ISl JaHHOTO 000pY/IOBaHUSI.

Ha ocHoBe npousBeaeHHBIX pacueToB ctpoutcs rpaduk [1I1P (tabmuna 1).
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Tabmuua 1 - ['paduk mi1aHOBO — MpeAyNPEAUTENBHOr0 peMoHTa (00opyaoBanus) Ha 20 rof

Uucino wme- 0
csina/  Ha- 2 % =] =& &l & &
o % Ql &= 5 21 2l 2 E Luo: k% <
3BaHUE Me- Z 5%%’§§Ebm§§§
g © o
csna R gl ZI=|=E|<|o]lolz|=
Tuner  pa-
oot
TO-1
TO-2 ExxenneBHoe oOcmyxuBanne Exenenenb-
TO-3 Hoe oOciyxuBanue ExemecsuHoe 00-
TO-4 CITy’KHBaHHE E>xexBapranbHOE 00-
TO-5 ciyxwuBanue [lomyromoBoe oOCTyKUBaHUE
TO-6 Exxeromgnoe 00cTy )KMBaHUE Texo0-
CIy>KMBaHHE 10 HapaOOTKe
TO-7 y P

s npoBenenus padot no [P Mexy peMOHTHBIM NPEANPUATHEM U SKCIUTyaTUPYIOLIMM 000py10-
BaHUE NPEANPUATHEM YCTAHABJIMBAIOTCS JIOTOBOPHBIE 00S3aTENIbCTBA. 3aKa3uMK OIpPENEISET BUIbI
PEMOHTHBIX paldoT, yKa3blBaeT XapaKTep HEUCHPAaBHOCTEH 00OpYyIOBaHUS WM OTAEIbHBIX Y3J0B U
JeTajell B CeUaIbHOM JTJOKYMEHTE «J1e(eKTHON BEIOMOCTI» (Tabmuia 2).

Tabmuna 2 — JledexTHast BEAOMOCTh HA PEMOHT (BHT 000pYI0BaHMS)
auMeHOBaHUEe PaboT

[lepeueHp paboOT 10 pEMOHTY

3ameuaHus 1o 000pyAOBaHHUIO (XapaKTep HEUCIIPABHOCTEH C YKa3aHHEM Y3JI0B U JeTameil)

[InanupoBaHue peMOHTHBIX pabOT

[InanupoBaHre MPOU3BOJCTBA HA PEMOHTHBIX MPEANPHUSATHIX COCTOMT B pacueTe OOOCHOBAHHS
00beMa paboT Ha OCHOBE 3aKa30B Ha YCIIYTH C YKa3aHUEM CPOKa WX MCIIOJIHEHHs. 3aKa3bl COMOCTaB-
JSIFOTCSI C IPOM3BOJCTBEHHBIMU MOITHOCTSMHM PEMOHTHOTO nipeanpustud. [Ipu BeIsiBIEHnN HEqoCTAaT-
Ka MOIIHOCTEH pa3pabaThIBAIOTCS OPraHM3alMOHHO-TEXHUYECKUE MEPONPHUATHS JUIsl BBIIOIHEHUS
3aKa30B, MPHU HATUYUHN U30BITOYHBIX MOIIHOCTEH M3BICKUBAIOTCS BO3MOKHOCTH AJIS X MOJTHOTO HC-
M0JIb30BaHUSI.

[Tpou3BoaCTBEHHAs MPOTpaMMa yCTaHABIMBAECTCS B JCHEKHOM W HATypajdbHOM BbIpaxeHHH. O0beM
paboT B HaTypaJlbHOM BBIPQ)KEHHUU IUIAHUPYETCS HAa OCHOBE IOKa3aTeliel, NMPeayCMOTPEHHBIX CH-
CTeMOH TUTaHOBO-TIpeaympenutenbHoro pemonTa (I1I1P) npennpustuii-3aka3unkos.

OO0BeM peMOHTHBIX pa0OT 3aBHCHUT OT BHJIa PEMOHTA U CIIOKHOCTU 00opyaoBanus. Cucremoit [1I1P B
HE(TSHOM MPOMBIIIJIEHHOCTH 32 €IMHUILY NMPUHATA CIOKHOCTh PEMOHTA YCJIOBHOTO BUIa 000pYI0-
BaHUs, P PEMOHTE KOTOPOTO TPYA0EMKOCTh cocTaBisieT 10 uenoBeko-yacoB. Kareropust peMoHTO-
CJIOHOCTH OTIpEeTseTCs IeJICHHEeM TPYI0EMKOCTH PEMOHTHBIX paboT Ha 10.

3a opraHu3alUI0 TEXHUYECKOro 0OCIyKMBAHUS U IUIAHOBOTO pEMOHTa 00OpYJA0BaHUSI HECET OTBET-
CTBEHHOCTH CITy0a ITaBHOTO MEXaHUKa MPEANPHUITHS, UCIOIB3YIOLIEr0 000pyA0BaHUE.
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Cucrema MJIaHOBO-TIPEAYIIPEAUTEIHHOIO PEMOHTAa TEXHOJOTHYECKOTO OOOpYyIOBAaHUS XapaKTepH-
3yeTcsl CAEAYIOIIMMH OCHOBHBIMUA OCOOCHHOCTSIMU:

- 000pyI0BaHHE PEMOHTUPYETCS B TUIAHOBOM TOPSJIKE, Yepe3 ONMpeleTICHHOE YHCIO OTpaOOTaHHBIX
MaIlIHO-9aCOB;

- OIPEIEIEHHOE YUCIIO NOCIIEN0BATENBHO YEPEAYIOMIMXCS TIIIAHOBBIX PEMOHTOB COOTBETCTBYIOLIETO
BUJa 00pa3yeT NepruoInYecKy MOBTOPSIFOIIUNICS PEMOHTHBIN LIUKJT;

- MEXKly IEPUOJNYECKUMHU TUIAHOBBIMUA PEMOHTAMHU KaKJ1asi MalllMHA CUCTEMATUYECKH IMOJBEPracTCs
TEXHUYECKUM OCMOTPAM.

K mokaszarensam cuctemsl I1ITP oTHOCSATCS:

- PEMOHTHBIN UK, Ty, - Tepruoa paboThl 000PYIOBAHUS MEXKIY JTBYMS KAaUTAIBHBIMA PEMOHTAMU;

- MEXKPEMOHTHBIN NMEPUO, Typn - BpEMS MEXAY ABYMsI OUEPEIHBIMU PEMOHTAMU, HE3ABUCUMO OT MX
BHJIA U ONPENIETAETCS B MAllIMHO-4acax;

- IPOJOJKUTENBHOCTD PEMOHTA OIPEAEIACTCS B JHSAX;

- KaTeropusi pPEMOHTOCIOKHOCTH;

- TPYZIOEMKOCTh PEMOHTA OIPEeIesIeTCS B YEIOBEKO-4acax 1Mo BUAaM PEMOHTHBIX padoT.

st paccmaTpuBaeMoro Bria 000pyI0BaHMsI JaHHBIC MOKA3aTEIN OTMPEISISIOTCS CIeIYIONUM 00pa-
30M:

- TPOJOJIKUTEIBHOCTh U CTPYKTYypa PEMOHTHOTO IMKJIA, MEKPEMOHTHBIN IMEPHUOJ B HACTOSAIIEE
BpEMs Ha MPEANPUITHAX ONPELENSAIOTCS ONBITHO-CTATUCTUYECKUM METOZOM, B pacueTax NpUHUMAEM
MO0 CIIPABOYHUKY;

- 00beM PEeMOHTHBIX padOT WIH TPYJOEMKOCTh PEMOHTA OMpPE/IEIsieM B pacueTax.

Tabnuna 3 — ITokaszarenu cuctemsl [1I1P (HaumeHoBaHNE 000pyIOBaHMS)

HanmMmenoBanue nokazareinen 3HayeHNE TOKa3aTeNs

1 CTpyKTypa peMOHTHOI'O IUKJIA

2 JUTMTEIbHOCTh PEMOHTHOTO IIMKJIA, MAIIl-4

3 I[J'II/ITCJIBHOCTL MCKPECMOHTHOI'O II€puoaa, Mali-4

Tunoevie keiicot:

AHaJIM3 1e10BBIX CUTYyalluH

Curyauus «KoHkypeHTBD)

(aBT. 3enpaoBuu b.3., Cnepanckas H.M., ®aencon M.1.)

Banepuii IBanoBuY ObIIT B HEKOTOPOM CMBICJIE MOHOIIOJIMCTOM; TOPO/1 HeOObIIOH, 0T Mock-
BbI JJAJIEKO, a TUnorpadus ogHa. BoT 1 Xoauiu Bce K HeMy Ha IMOKJIOH: Hare4aTaTh JI ATUKETKU IS
MECTHOI'0 KOHCEPBHOTO 3aBOJa WJIM JIUCTOBKH I KaKOM-HUOY b MapTUU. 3aKa3bl y HEro ObLIM pac-
NYCaHbl YyTh JIU HE Ha FOJ1 BIIEPEI.

Cgoto ¢upmy «MOHOTUT» OH OCHOBAJ B CaMOM Hayajie JIeBIHOCTBIX Ha 0a3e crapoil ropoi-
CKOM Tunorpadguu. by yun 4enoBeKoM HETJIYNbIM U MPeKpacHo pa3dupasch B monurpapuu (CKasbl-
BaJICsl KaK OOJIBIION JKU3HEHHBIHN OIMBIT, TaK M OMBIT pabOThI), OH OBICTPO MPOCUUTAIT CIIOKHUBILYIOCS
CUTYallMI0 M U3BJIEK U3 HEE MAKCUMAJIbHYIO BBIFOy. Uepe3 roj MpeanpusTHE MOJIHOCTbIO OKYIIH-
JIOCh, POCIO YHUCJIO 3aKa3yMKOB, COOTBETCTBEHHO pocia u npuOblib. llocrenenno Banepuii
MBaHoBHY Bce Ooubliie MOJHUMAN PACHEHKH Ha 3aKas3bl; OH 3HaJ, YTO HameyataTb THpPaX B
«MoHonuTe» Naxe Mo caMoi «Kycadei» IeHe 00oimeTcs 3aKka3duKy ropaszio JEIIeBie, YeM OTIa-
BaTh B nevyatb B MOCKBY. 3a roj/ibl YCHEUIHOTO MPeANPUHUMATENBCTBA OH MPHOOPET MHOTO IOJIe3-
HBIX CBSI3€H Kak B aIMUHUCTPAIIMU TOPO/A, TaK U B HAJIOTOBOW MHCTICKIIMU. [la 1 MeCTHBIE «OpaTKm»
€ro yBaXkalli, a MOTOMY IIJIaTy 3a «KpBIIIy» Opalii ¢ HEr0 YUCTO CUMBOJIMYECKYI0. C KaKIbIM TOJ0M
JieNla IUTA BCE YCHEIIHeH, HauMHaIM MOCTYNaTh 3aKa3bl U3 JPYIHMX TOPOJOB M pallOHHBIX IIEHTPOB.
«Mononut» mnpouseran, Ho Banepuii VBaHOBMY He cHemmi MOBBIMIATH 3apIuiaTy pabOTHUKAM
bupMbl 1 3aKynaTh HOBOE 000py10BaHKe (ITOYTH BCE MAIIMHBI ObLTN cTapbiMu). OH cuuTall, 4TO U Ha
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CTapbIX MalIMHaX Gupma paboTaeT HemI0Xo, a €CIH KOMY-TO He HPAaBUTCS OKJIaJl, TO 3TO €ro JUYHOE
neno; B «MOHOJIWTE» HUKOTO CUJIKOM He AepxkaT. HUKTO U3 COTpyAHHUKOB HE YBOJIBHSJICS: paboTy
ceifuac HaliTH HEJNETrKo, Jla U IUIATAT B (pUpMe peryisipHO, He 33/IepP’KUBAIOT 3apIliaTy, KaK Ha OCTallb-
HBIX TPEINPUATUAX TOPO/aA.

B cBs3u ¢ pacTynmM 065eMOM IPOU3BOJACTBA TPEOOBAJICS TOMOJIHUTEIbHBIN IITAT COTPYTHH-
koB. Eciin 651 Banepuii MiBaHoBHY 3Hai, ueM oOepHeTCs /71 Hero nmpueM Ha paboTy Hekoil MapuHsl,
OH ObI HEe OJIMYCTHI €€ K «MOHOIUTY» U Ha MyIICYHbII BHICTPEIL.

MapuHa BbIIIUIA 3aMyK €€ Ha TPEThEM Kypce MHCTUTYTa M Cpa3y Nonajia B «30JI0TYHO KJIET-
Ky». Ee My ObIIT Tak Ha3bIBa€MbIM «HOBBIM PYCCKMM» M CUUTAJ, YTO >KE€HA JIOJDKHA CHJETh JI0OMa,
BapUTh OOPIIM U cTHpaTh HOCKU. Criacn6o emy OoJibloe, 4TO XOTh Jan aAoyuuThes. [locne yeTbipex
JIET COBMECTHOM *u3HM MapuHa passenach ¢ MyxeM. [IpoimTyiupoBaB MHOXKECTBO KEHCKHUX KYp-
HaJIOB M ITOCOBETOBABIINCH C FOPUCTOM, OHA 3aTesia JAEJIEK COBMECTHO HAKUTOTO UMYIIECTBA U «OT-
TSANANa» HEMaJIbli KyCOK MY>KHUHBIX cpeacTB. OcTaBIIMCh CBOOOAHOM 1 Goraroii, MapuHa crana 00-
JyMBbIBaTh CBOU BO3MOKHOCTH. Tor/ia-To oHa W BCIIOMHKJIA 00 MHCTUTYTCKOM nuruiome. He 3ps ke
OHa mpoyumiach nath Jet B [lonurpadguyeckom HHCTUTYTE Ha TEXHOJIOTHYECKOM (akynbrere. Uepes
KaKoe-TO BpeMsl y Hee mosBmics iaH. OHa pelnia OpraHu3oBaTh CBOIO TUorpaduio. bynyun ve-
JIOBEKOM 3/1paBOMBICISAIINM, MapHuHa noHuMana, yto B MockBe ee ujiest ooOpedeHa Ha MpoBajl, CIUII-
KOM MHOI'O KOHKYPEHTOB, PBIHOK ITOJICJIEH M €M BpsJ JIM XBaTUT MecTa. A ellle OHa NOHMMAJIa, YTO
JUISL TOTO YTOOBI OTKPBITH CBOE JI€JI0, HEOOXOAUM OTIBIT paboThl B OTPACv, 3HaHUE pbIHKa. Uepe3 me-
csl, yJaaauB Bce (OpMaIbHOCTH, OHA Ipojaia KBapTUpy B MOCKBe U yexaia B pOJIHOM ropo/l.

B «MoHonuTe» eif moHayaly OTKa3aju: OMbITa padOThl HET, CIUIIKOM MOJIOAA, U K TOMY XKe
eHiuHa. Ho, B KOHIIe KOHIIOB, «KaJpPOBHKa» MOAKYIHUIO OFPOMHOE >KelnaHue Mapuubl padoTath,
TeM Oosiee 4TO OHa ObUIa corilacHa paboTaTh MepBble TpU Mecsia OecruiaTHo. CBOIO Kapbepy B
¢bupme Banepus MBanoBuua oHa Hauyaja B KayecTBe JAEBOYKM Ha moOerymikax. Paborana u mapan-
JIEJIBHO M3yyaja 3KOHOMHKY M MEHEUKMEHT Ha CHEelUalM3MpOBaHHBIX Kypcax. Uepes Kakoe-TO
BpeMs B GUpPME 3aMETUIIM PACTOPOITHOCTh M MCIIOJIHUTENBHOCT, MapuHsbl, TeM Oojiee YTO ee OTIH-
qaJi0 UCKPEHHEE JKEJIaHUE YUUTHCSI, y3HaBaThb HOBOE U HE OCTaHABJIMBATHCA Ha JOCTUTHYTOM. Mapu-
Ha Hayaja CBOE€ MPOJBMKEHHE M0 KapbepHOi JiecTHHUIE. TpH roaa crnycts oHa Obula HaYaJbHUKOM
OTJieNa MO COBITY. 31ble SI3BIKU MTOTOBAPUBAIIN, YTO TYT HE 00OIIIOCH O€3 TaK Ha3bIBAEMbIX «TJIyOOKO
JUYHBIX 3aCITyT».

MapuHa cTpemMuiach paboTaTh Kak MOMKHO IIOJJOTBOpHEE, C MAaKCHUMAaJIbHOW OTAavyei.
[TomuMo cBOMX MPSMBIX 00sI3aHHOCTEN ee MHTepecoBaia padota (GUPMBI B IIEJIOM, OHA cTapajiach He
IIPOIYCTUTh HU OAHOW JeTanu. He mocieqHIon poias B €€ OCBEJOMIICHHOCTH UIPAIA U JIPY’KECKUE
OTHOIIIEHUS CO BCEMH paOOTHUKaMU (PUPMBI 0€3 MCKIIOYeHUsI. MapiHa Morja JIETKO PacroJIOkKHUTh
monel Kk cebe W JOOMThCS OT HUX TOrO, 4ero oHa xodeT. OHa YETKO ONpeessiach C LENbI0 U
MO3TAIHO MpPEeTBOpsiia ee B xku3Hb. C ee moMoIibio (hrpma mprodpeTana HOBBIX KIHMEHTOB, OOJIbIIIAs
4acTh KOTOPBIX CTAaHOBMJIACH MOCTOSHHBIMU, M Banepuii MiBaHoBUY 0;1aroBOJIMI K MOJIOJION COTPY -
HUIIE, eMy UMIIOHHUPOBAIIU €€ LI€JICYCTPEMIIEHHOCTh U YECTOII00HEe, HO elle Oobllie eMy HpPaBUJIOCh,
KaK BHUMATEJIbHO M YBAJKUTEJIBHO OTHOCWJIACh OHA K €ro COBETaM M 3amMedaHusM. B mocnennee
Bpems Banepuii IBanoBud cran BuaeTh B MapuHe 10CTOHYIO0 CMEHY; OHa Oblila €JMHCTBEHHBIM Ye-
JIOBEKOM, KOTOPOMY OH OBbI XOTelN NepeaaTh PyKOBOJCTBO MPEANPUATHEM, TOCKOJIBKY JETeH y Hero
He ObLJIO0, a APYTUX KaHIUIAaTOB OH MOMPOCTY He 3ameuai. Bee yamie oH cran mocBsimare Mapuny B
TOHKOCTH PabOThl (PUPMBI, KOTOpHIE €llle He OBbIIN €l U3BECTHBI, JEIUTHCS CBOMMH IJIaHAMU Ha Oy -
yluiee.

Jns Banepus ViBaHOBHYa OBLIO MOJHOM HEOXHUIAHHOCTBIO TO, YTO MapuHa yBosmiack. bo-
Jiee TOTo, JUIsl HETO 3TO OBLJIO yAapOM: BeJlb CTOJIbKO HAJIEXK/ OH CBSI3bIBAJI C HEM.

Yepe3 Kakoe-TO BpeMsi B TOpoje MOsIBHJIACh HOBas (UpMa IO MPOU3BOJCTBY MEUATHOMH
MPOAYKIMH, Ha3bIBanach oHa «Mapumia». MapuHe CTOMIIO HEMAJIbIX YCHJIMM B35ITh B OaHKE KpEAUT
Ha HEJIOCTAIOIYI0 CyMMY, apeH/I0BaTh 3/1aHUE IO THUIOTpaduio, 3aKyUTh 000pyA0BaHHE, HAHAThH
pabounx, MO3TOMY OHA HE MOIJIA JIOIYCTUTh, YTOOBI BCE €€ yCUIIUSl 00epHYJIUCh HUYeM. B MecTHBIX
ra3erax nosBMjach pekiama ¢pupMmsl «Mapuriay. PacuieHkn ObITH 10 CMEIIHOTO HU3KUMH, TapaHTH-
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POBAJIOCh TOYHOE U CBOEBPEMEHHOE BBITIOJIHEHUE 3aKa30B, IIOCTOSHHBIM KIMEHTaM rapaHTHPOBAJIHCh
CKHUJKU U JITOTHBIE YCJIOBUS NPHU BBIMOJIHEHUH CPOUYHBIX 3aKa30B. 3aka3zyuku «MOHOJINTa» MOIIIN
00 3TOM TOJIBKO MeuTaTh, a MapuHa npeIoKuiIa Bce 3TO peainbHo. Bee 3aka3zunku, KOTopsix Mapu-
Ha npuoOpena emie, padotast B «MoHonuTeY, Tenepb ObLIN 3aKka3unkaMu B ee pupme. Y «MoHOIUTa»
OCTQJINCh TOJBKO CTapble, MPOBEPEHHbIE BPEMEHEM 3aKa3yMKH, J1a U TO HEKOTOpble U3 HUX, IO-
JHCTUBIIMCH HAa HOBOBBEACHWS, HHU3KWE IICHBI M CKHUIKH, YK€ TOTISIBIBAIA B CTOPOHY HOBOIA
¢upmel. Benp Mapuna 3apekoMeHioBasia ce0si Kak yMelblii IpeAnpuHUMAaTelb, MpodeccHoHall BbI-
COKOI'0 KJjlacca M HaJCKHBIN apTHED.

[TepBoe Bpems (pupma MOYTH HE MOoJTyyana NpUObLIN; MPOIYKIMS 11U IPAKTUYECKH 110 cele-
CTOUMOCTH. Yepes3 HEeCKOJIbKO MecsIeB, Korjaa (pupma moyyuusia Npu3HaHUe Cpeau KIUEHTYphl, Ma-
pHHA cTajla OTUXOHbKY MOJHUMATH LieHbl. [Ipubbuts pocia, Mapuna moracuiia KpeauT B OaHKe U
Jake HavaJla o{yMbIBaTh O PacIIMPEHUH ITPOU3BOJICTBA.

Crauana Banepuii MIBanoBuu HaOdroa1 3a JESITEIBHOCTBIO MOJIOJIOW (PUPMBI CO CHUCXO/IU -
TEIbHOCTBIO: «4eM Obl JUTS HU TEIIWIOCh, JUIb Obl He Iuiakano». OH Bepuws B TO, yTo MapuHa
ObICTpO 00AHKPOTHUTCSA M BepHETCS o0paTHO, B «MoHoiuT». KoHeuHO, ero 3aaeBajio TO, YTO €ro
BOCIIMTAHHUIIA HU pa3y He MpPHILUIa K HEMY 3@ COBETOM, Jla U BooOIIe ¢aKkTHUYeCcKH rnepedexana emy
JIOPOT'Y, M BCE 5K€ OH ObLI ObI paji ee NPUHATH 00PATHO.

Curyanusi nepectana ero 3a0aBisiTh, koraa «MOHONIUT» Hayand TEPATh OJHOTO 3a APYTUM
CBOMX KJIMEHTOB. M Bce ke, HECMOTps Ha HECTaOMJIbHOE MOJIOXKEeHHe cBoer (upmbl, Banepuit
MBaHOBUY OCTaBaJICs HE MOCJIEIHUM YEJIOBEKOM B ropoje. OAHaKbl OIMH U3 €ro 3HaKOMBIX, YHHOB-
HUK U3 MIPHH, MPEJUIOKUI eMy ObICTpO U 06e3 mpobieM JIMKBUIUPOBATh OOHAIIIEBIIYIO (PUPMY-KOH-
KypeHTKy. OTNbITHBIE pEeBU30PHI BCETJa HaWIYyT K ueMy mpuuaparbes. «bpatku» mpeanaranu Oosee
panuKanbHble METO/IbI OOPBOBI, TeM 0oJiee UTO, KaK BBIICHUIOCH, «JIaHb» MapuHa I1aTuia He0XOoT -
HO, a TO U BoBce 3ajepxuBana. Ho Baneputo BanoBu1y npoTHBHA ObLIa MBICIB O TOM, YTO OH, NPO-
(deccuonan co craxkem, OyAeT MPUMEHATh «3allpelICHHbIe MPUEMBbD», TeM 0oJiee NMPOTHUB KaKOH-TO
JleBUOHKH. Heyxenn oH He cipaBUTCs ¢ HEM cam?

B oaun npekpacHslii 1eHs u3 «MoHomuTa» B pupMy MapuHbI ylula riIaBHbIM Oyxranrep, ee
coOa3HMII OKJIaJl, KOTOPBIM ObLI B JBa pa3a OoJiblie, YeM Ha MpexHEM MecTe paboThl, 1a U ApyxKe-
CKHE OTHOIICHMA C caMoil MapuHoil k 3ToMy pacnonaranu. [aBHbIN Oyxranrep Obljia TOPIOCTBIO U
onopoit «MoHonuTa», noaromy Banepuii IBanoBuu He Bbiaepxkai. CHauana nepeMaHuBaHUE 3aKa3-
YHUKOB, IIOTOM yTeYKa KaJIpoB, a 4To OyneT nanbiie: 6aHkpoTcTBO? Ha cuety ¢upMbl octaBanack eie
JIOBOJILHO BHymIMTENbHAss cymma. Ho Hagonro nmu ee xBatut? bonbme Bcero Banepus MBanoBuya
37IJIO TO, YTO OH y3HaBaJl B MapuHHHBIX Jlelax CBOM METOJbl. DTO Oblia ero mkojia. EMy He xoTe-
JIOCh UTPaTh HEUYECTHO, HO HEOOXO0IMMO ObLIO criacaTh «MOHOIUTY.

Bonpocsr:

l. DopmyIupoBKa MPOOIEMBI.

2. Yro npuseno «MOHOIUT» K (haKTHUECKOMY OAaHKPOTCTBY?

3. AJnpTepHaTUBHBIE BApUAHTHI: YTO MOKET cenaTh Banepuit liBanoBuY B 1aHHOMN CUTY-
anuu?

4. Pexomennanum.

3. [Ipy KakuX YyCIOBHSX BO3MOXXHO MHPHOE COCYLIECTBOBAaHHME 3TUX JBYX (pupM u

BO3MOYKHO JIN?

Ipumepwt 6onpocoe o1a onpoca:

1. JlaiiTe onpeneneHne opraHu3auy NPOU3BOICTBA.
Onpeznenure 001acTh NPAKTHUECKON JESTEIBHOCTH OPraHU3aK IPOU3BOICTBA
3. HasoBure MeTObl, UCIOJB3YEMBIE ITPH U3yUeHUH Kypca IIpon3BOACTBEHHBIN U ONEpALUOH-
HEIM MEHEKMEHT.
4. Ilepeuncnure 3agaun Kypca [Ipon3BoICTBEHHBIN U ONEPALIMOHHBIN MEHEKMEHT
HazoBuTe qucuuniauHel, Ha KOTOPBIX Bl mosmyuniny 3HaHus, A u3ydeHus Kypca [Iponsson-
CTBEHHBIN U ONEPALMOHHBIA MEHEI)KMEHT

9]
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Ilpumepvl mem 2pynnoevix OUcKyccuii:

1. Tlepeuncnure u packpoiite coaepxanue GyHKINUNA OpraHU3alMyi IPOU3BOJICTBA.
B3anmocBA3p Kypca OpraHu3aiyy MpOU3BOACTBA ¢ SKOHOMUYECKMMHU TUCLHUILUINHAMU?

3. Kakue meToabl 5KOHOMHUUECKHUX MCCIIEN0BAHUMN MPUMEHSIOTCS HAYKON «OpraHMu3alysl pous3-
BOJICTBa» U UX OCOOCHHOCTH

4. Kakue onpeneneHus opraHu3alys IpoM3BOACTBA IPUBOIAT Pa3HbIE YUEHBIE

Ha3zoBure npo0ieMbl ¥ yrpo3bl B U3y4€HUH OpraHU3aliK IPOU3BOACTBA

9]

Ilpumepvl munoegwvix 3a0anuil 0131 KOHMPOALHOU padomwl:

Konrponsnas padora o teme Ne5 Opranuszaiust Ipou3BOACTBEHHOTO Tpoliecca
Onpenenuth MUHHMAJIbHBIA pa3Mep MapTHU JETaJIeH, 3aIlyCKaeMON B MPOW3BOJICTBO, €CIU
BpeMsi Ha 00pabOTKy AETaau 1O BEAYIICH Omepalidy COCTABISET 2 MUH., TOATOTOBUTEILHO-
3aKIIIOYUTEIFHOE BpeMsi Ha 00pabOTKy mapThu — 28 MUH, JOIMYCTHMBIC IOTEPH Ha TepeHa-
naaky obopynoBanusi — 10 %. (o Bapuantam)

Bapuant 11 12 13 14 15 16 17 18 19 20

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
0OTKy JeTanu,
MMH.
MOATOTOBUTEIBHO- | 25 23 27 29 32 30 27 25 33 32
3aKJIFOYUTEIHLHOE
BpEMsI, MUH.
JOTTYCTUMBIE TIO0- 8 7 11 9 11 10 7 9 8 9
TepH, %

KonTponbHas pabota no teme Ne6 Opranuzaiiys MoTOYHOTO TPOU3BO/ICTBA
Ha notouyHo# nuHuu oOpabaTbIBaeTcs 32 CyTKH KOJUYECTBO JIETajeH, MpUBEICHHOE IO BapH-

AHTaM.
O6beM mpous- BapuanTsl

BOJICTBA 1 2 3 4 5 6 7 8 9 10
Cyrounoe
MpOU3BOJICTBO, | 340 480 360 520 640 350 430 370 450 460
IIT.

Pexxum paboThl KOHBeHepa IBYXCMEHHBII; MTPOIODKUTEIBHOCTE CMEHBI — 8 4acOB; BHYTPHCMEHHBIC
nepepbiBbl — 2 1o 10 munyT. KonmuectBo pabounx 30H Ha uHUM — 20; aymuHa 00padaThiBaeMoro n3-
nenust — 1,8 M; paccTosiHuEe MEX/Ty CMEXHBIMU cTeHKaMu — 0,4 M; IIUpUHA KOHBEWepa U TPOXOI0B C
KaXI0M CTOPOHBI — 2 M. OnpeienuTh TakT, CKOPOCTb, JJINHY KOHBEWepa; MIIOIa b y4yacTKa KOHBee-
pa; ATUTENBHOCTD KA COOPKH.

enosas uzpa:

JenoBas urpa «Kapra noroka co3gaHusi HEHHOCTH B NMPOU3BOACTBE UIPYLIEYHBIX CAMO-
JIETHUKOB»

NMuTHpyeT nesTebHOCTh IPOU3BOJCTBEHHOTO MPEANPUATHS 110 U3TOTOBICHUIO UIPYLIEUHBIX
camoJieTHKOB. Llenbo Urpsl sBisercs pa3paboTKa KapThl IPOU3BOICTBEHHOTO IPOIECca MO BBITYCKY
UTPYLIEYHBIX CAMOJIETUKOB U CHUYKEHHUE MOTEPh B LIENIOYKE CO3/1aHusA LIEHHOCTH. OCHOBHBIE 3aJauH,
peliaeMble Y4aCTHUKaMHM WIPbI, 3aKIIOYAOTCS B CIEAYIOIIEM: OpraHu3alus MpPOU3BOJACTBEHHOTO
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npoliecca; BbISIBICHHE JICHCTBUN, KOTOpbIE MOTPEOISAIOT Pecypchl, HO HE CO3JAal0T LIEHHOCTH IS
KJINEHTA; COBEPIICHCTBOBAHUE IIpOLIECCa.

VYkazaHHas J1eJI0Basi UTpa 3HAKOMUT YYaCTHUKOB C OJIHUM M3 KIIIOUEBBIX HHCTPYMEHTOB Oepex-
JIMBOTO MPOU3BOJICTBA — C pa3pabOTKOM KapThl MOTOKA CO3/IaHUs LIEHHOCTH. B paMkax urpsl pomnoi-
HUTEJIBHO OCBaMBaIOTCA MOHSTHS, CBA3aHHbBIE C OpraHu3anueil npoussoacTea. Kapra noroka cosna-
HUS LIEGHHOCTH — CXeMa, N300pakarolas KakJ(blif 3Tar JBHKEHHUS TOTOKOB MaTepHalioB U UH(popma-
IIUH, HEOOXOIUMBIX JUIS TOTO, YTOOBI BBITIOJIHUTD 3aKa3 MOTPEOUTES.

[lenHOCTH — CyOBEKTUBHOE OIMYIIICHUE IMMOTPEOUTENST OT TOTO, YTO HY)KHAs €My Belb (yciyra)
JI0CTaBJIeHa (OKa3aHa) B HY’KHOE BpeMs B HY>)KHOM MeECTe.

TexHonornyecknii HUKI — CyMMapHOE BpPEeMsI BBIIOJIHEHUSI BCEX TEXHOJOTUYECKUX OIepalui
(BpeMs co3aaHUs LIEHHOCTH).

[Ipon3BOACTBEHHBIH LMK — MEPUOJ BPEMEHU C MOMEHTa 3allyCKa ChIpbsi U MaTepuajoB B
IIPOM3BOJICTBO O MOMEHTA BbIX0OJ]a TOTOBOM MPOAYKLUH.

TakT — NPOMEXKYTOK BPEMEHM, uepe3 KOTOPbIM 3aKa3yvK >KelaeT MOoJay4yaTh EIUHHILY
IPOIYKIIUH.

[ToTok — mocnenoBaTeNbHOE BHIMOJHEHHE ONEpaluid MO X0y TEYEHMs MOTOKa CO3JaHUs 1IeH-
HOCTH, TI03BOJISAIONIEe O€3 OCTAaHOBOK, 00pa30BaHMs Opaka M BO3BpaTa MPOWTH OT KOHLEHIIMHU JI0 3a-
MycKa B MPOU3BOJICTBA, OT MPHUHSITUS 3aKa3a — JI0 IOCTaBKH, OT ChIPbs — A0 TOTOBOTO HU3IEIIHSL.

Kaprta noToka co3fnaHusi IEGHHOCTH, KaKk HHCTPYMEHT OepexJIMBOTrO0 MPOU3BOJICTBA, BBITOIHSIET
cienyromue QyHKINY, peaTu30BaHHbIE B UTPeE:

e HaTJISAHO NPEJCTABIISIET BECH TOTOK CO3JaHMsI LIEHHOCTH;

e IGMOHCTPUPYET UCTOYHUKHU MOTEPh B MPOU3BOICTBEHHOM MPOIIECCE;

e JIENIAET NPEUIOKEHUS, CBSA3aHHBIE C ONTHMHU3ALMENH MOTOKA, SICHBIMU, NMOHATHBIMU U IPO-
CTBIMU U1 00CYKJIEHUS;

e YBS3BIBACT PUIOCOPUIO U METO/IbI OEPEKITMBOT0 MPOU3BOJCTBA 110 MOTOKY B II€JIOM, U30eras
(dbparMeHTapHOTO MOJAX0Aa K ONTUMH3ALUY;

e TIOMOTaeT onKcaTh Oyyllee COCTOSIHUE poliecca U chOopMHUPOBATh IJIaH JSHCTBUH MO mepe-
BOJIy IpoIiecca U3 TeKYIIEero B OyayIlee COCTOSHUE C LIETbI0 COKPAIEHHS TTOTEPD;

e CIIy’)KUT OCHOBOHM Uil (pOPMUPOBAHMS IUIAaHA BHEAPEHUS CUCTEMbI OEpEeXIIMBOIO MPOU3BOJ-
CTBa.

Hrpa cocroutr u3 TpéX payHIOB CO CIEAYIOLIMM paclpeiciieHHueM poJied. Benymuii urpsl
BBICTYIIAET MOKYyMAaTeJIeM WUIPYIIEYHBIX CaMOJIETUKOB, €r0 MOMOUIHUKHU (KypaTopbl KOMaHIbl) OCY-
LIECTBIIAIOT MOCTaBKy MAaTE€pPUAIOB U KOMIUIEKTYIOIIUX, & UTPOKH KOMAHJbl PACIPENEISAIOT MEKIY
co0o0il paznuyHble posii PaOOTHUKOB IMPOU3BOJICTBEHHOTO NpPEeanpuaTvs. Poiau UrpokoB cOOTBET-
CTBYIOT BBINOJIHSEMBIM OIEPAIUsAM, CPEeId KOTOPBIX MpeAyaraloTcs: MpenBapuTenbHas oOpaboTka
KOMIUIEKTYIOIUX, cOOpKa OTAEIbHBIX y3J0B MAIlIWHbI, OCHOBHAsl COOpKa, TEXHUYECKHI KOHTpPOJb,
KapTHPOBaHHE MMOTOKA (aHAIUTHK).

B nepBom payHne mpeanpusTHe MPOM3BOAMT HUIPYLIEUHBIE CAMOJETHKHU IO MPEIIOXKEHHON
CXeMe IIPOU3BOACTBEHHOIO IpoLecca.

e Urpox Ha nepBoii onepanuy noxydaeT KOMIUIEKTYIOIIKE OT MOCTAaBIIKKa, U €r0 OCHOBHOM 3a-
Jladyei SBISAETCS MOArOTOBKA KOMIUIEKTYIOIIMX K ITPOU3BOJACTBEHHOMY MPOLIECCY .

o Ha BTOpOM ydacTke ocyIiecTBiseTcsl COOpKa y3J0B UTPYILIEYHBIX CAMOJIETUKOB U3 KOMILIEK-
TYIOIUX, KOTOPbIE MOCTYIMIN C MPEABIIYILETro Y4acTKa padoThlI.

o Cnenyromas ornepanus MpoU3BOJICTBEHHOTO TMpoliecca B UTPE — OCHOBHAs cOOpKa Urpyliey-
HBIX CAMOJICTUKOB, KOTOpasi OCYIIECTBISCTCS U3 OTYUYECHHBIX COOPOYHBIX Y3II0B.

e [lepemenienrie MaTepuanoB M KOMIUIEKTYIOIIUX, COOPOYHBIX Y3JIOB M TOTOBBIX H3JeNUi
MEX]ly OIEpALUAMH IIPOLIECCa CONIPOBOXKAAETCA KOHTPOJIEM KaueCTBa.

e B Hauane urpsl OJHOMY M3 YYaCTHMKOB Ha3zHadaeTcs KirodeBass poib — aHanuTuka. C
HA4aJIOM NEPBOrO MPOU3BOACTBEHHOIO IIUKIJIA, UTPOK, KOTOPBIA 3aHUMAETCs] KApTUPOBAHUEM OIEpa-
Ui, TOJKeH HadaTh «(oTtorpadupoBaHue» TeKyllero npoiecca. Ha ocHoBe moigyuyeHHON MOcCieno-
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BATEJIbHOCTH U3 JECUCTBUN UTPOKOB, OKUAAHUS JIEUCTBUI, IEPEMEILLICHUI JETajel, a TAK)KE€ BPEMEHHU
MIPOBEICHUS THX OTIEPAIMI COCTABIIACTCS KapTa TEKYIEro MOTOKA CO3/IaHuUsI IEHHOCTH.

Btopoii payHa MocBsIeH aHamu3y KapThl TEKYIEro MOTOKa CO3JAaHMs IIEHHOCTH W 00CyXkie-
HUIO BO3MOXKHOCTEH 10 €€ YCOBEPIICHCTBOBAHUIO.

e [locne mepBoro payHaa Bce UTPOKHM OTMEUAIOT HAJIMYHUE MOTEPb, CBA3AHHBIX C U3TUIIHUMU
3amacamMu B HE3aBEPIIEHHOM IMPOU3BOJICTBE, PACKOOPAMHUPOBAHHBIMU JICUCTBUSIMH M HEOIPABJIaH-
HBIMH TIpOCTOsIMH. Pa3zpaboTaHHasi kapTa MOTOKAa MOMOTaeT KOMaHJE BBISIBUTh MPUYHMHBI 3TUX IO-
Teph, OOCYAUTH IPYTHUE y3KHE MECTa» B MPOU3BOJCTBEHHOM ITPOIIECCE.

e OnTuMH3anus MOTOKA CO3/IaHUs IIEHHOCTH 3aKJII0YAETCs B OTKa3e OT OIepaluid, He MPUHOCS -
X TIEHHOCTH, COKPAIEHUU IJTUTEIHHOCTA MPOU3BOJCTBEHHOTO IMKJIA, PeAI3aIldU MPUHITUIIOB
PUTMUYHOCTH, MPSMOTOUYHOCTH, IPOMOPLIMOHATEHOCTH TEXHOJIOTHYECKUX ONEepPaLIUid.

B tpetsem payHae, paboTas Mo yCOBEpIIEHCTBOBAHHON CXEME MPOU3BOJICTBEHHOTO IMpoIiecca,
KOMaHJla OTMEYaeT 3aMETHbIC YIIYYIICHHs: MOSBJICHUE TaKTa, YBEIWYEHHE MPOU3BOAUTEILHOCTH
TpyAa B 2-3 pasa, COKpAIllCHUE 3allaCcOB B HE3aBEPIIEHHOM MPOM3BOJICTBE WJIM MOJHOE OTCYTCTBHUE
TaKoOBBIX. B CBOIO ouepenb, aHATUTUK MPOU3BOAUT KapTUPOBAHME ONTHUMH3MPOBAHHOTO MpOIECCa,
4TOOBI OIICHUTH PA3JIMUNS MEK/TY TIEPBBIM U TPETHUM PAYHIOM.

Jlnst cpaBHEHHUsT MEXAYy KOMaHAaMH pPE3yJbTaTOB OTAEIbHBIX PAYHIOB (3TAamoB) HUIPOBOIO
MpoIlecca U UTPHI B IIEJIOM MCIOJIB3YIOTCSI KOJTMYECTBEHHBIC MTOKA3aTEIM BBIITYCKa MPOIYKIIMHA B Ha-
TypaJIbHOM U CTOMMOCTHOM M3MEpeHUH. (MCTOUYHUK https://cup-russia.ru/2019/07/lean-games/)

Temamuxka 2pynnoevix u/uiu uHOUBUOYATbHBIX NPOEKMOEB:

1. OxapakTepn30BaTh OpraHU3ALMOHHBIE (HOPMBI MPEANPHUATUS W OPraHU3ALMOHHBIE (OPMBI
MPOM3BOJICTBA.

2. IlpoBectn aHanm3 pe3ynbTaToOB AEATEIHLHOCTH MPEANIPUATHS B 3aBHCUMOCTH OT: ‘BUAA Jes-
TEJILHOCTH; *(POPMBI COOCTBEHHOCTH; *pa3Mepa NpeAnpHsITHS.

Temamuxka 3cce, pehepamos, 00K1a008:

Opranu3zaiiys Mporu3BOJCTBA KaK CAMOCTOSITENIbHAS 00JIaCTh 3HAHHIA.

. YCIIOBUS peanu3aiuy MPUHIMIIOB OpraHn3aliuy IPOU3BOICTBA

3. OcHoBHBIEC (paKTOPBI BHEIIHEH Cpelbl MpeanpusaTus — (PakTOphI MPSIMOTO U (PaKTOPBI KOCBEH-
HOT'O BO3JEHCTBH.

4. Mogenb OLEHKH OPraHU3alMOHHON 1€ITeIbHOCTH IPEANPUSATHS.

Buppl nBmkeHUs NpeaMETOB TPY/1a HAa MPOMBIIIJIEHHOM MPEANPUSITHH.

6. 3HaueHUEe COKpaIICHUS TPOU3BOACTBEHHOTO IIUKJIIA

N —

9]

TunoBasi CTpyKTypa 3K3aMeHALIMOHHOT0 OnJIeTa

Haumenoganue oyenounozo mamepuana Makcumanvnoe Konuue-
cmeo 6annos

Bonpoc 1. Tlpon3BoAacTBEHHBIN MpOLIECC, €T0 COCTAB U MOPSAIOK 10
aHaJIM3a
Bonpoc 2. Ob6ocHyiiTe opraHu3zainuonHsle Gopmbl peMoHTa. Ux 15
CYILIIHOCTbh U Ha3HAUYEHHUE
Ilpakmuyeckoe 3aoanue. ONpeAeTUTb CMEHHYIO MPOU3BOJI- 15
CTBEHHYI0 MOUIHOCTh yd4acTka (00OpyJOBaHHE HENPEPHIBHOIO
NEHCTBUSI), €CIM HOpMa TEXHUYECKOM NPOM3BOAUTEIBHOCTH 2
T/4, Bpemst 3¢ HeKTUBHOM paboThl 000pynoBanus 420 MUH, KOJH-
4ecTBO 000pyAOBaHuUs — 3 IIT.
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IToxa3aTenn u KPUTECPHUH OLHCHUBAHUA TINIAHUPYEMBIX PE3YyJbTAaTOB OCBOCHHUSA
KOMHeTeH[[I/Iﬁ n pe3yJabTaTOB oﬁyqunﬂ, INKaJa OnicHUBaHUA

Tabnuna 7
HNupuxaro YpoBens
®DopmupyemMble A P Kpurepun P
Ilkana oneHUBaAHUS JMOCTUKEHUST OCBOEHHUSI
KOMIETEeHITH KOMIETeHI[UU OUCHUBAHMA KOMIIETeH Ui
IK-2 Kontpoas[[IK-2.3 Omnpenenenne3gaer BePHO U B moj+lIpoasuny-
" onenka®opM U METOLOB oM ofbeMe: ThIii
P dexTUBHOCTHKOHTPOIL 6H3HeC'MeTo;1H omeHkd 3 dek-
In§ B
AEATETLHOCTH Hgﬁ:;;:;em% TUBHOCTH CHCTEMBI
AeapTaMeHTOB KOHTPOJISI €SATETbHOCTH]
(cayx®, ora e_(cny>K6, OT/ICJIOB) P a
YKo, CpCATpHATHS THTAHHS ImermapTaMeHTOB (cnvy>K6,
VIOB) TIPe/XIpPHsi- OTZEJIOB) MPEATIPUSTHH 11~
THSI TATAHUS raHus
Ymeer BepHO M B
MOJIHOM 00beMe:
85 - BJIaJEeTh METOIUKOHN CO3/1a-
100
OTAHIHOY HUSI CUCTEMbI KOHTPOJIS Ha|
6as- PEANPUSATUSX TUTAHUS
JIoB MK-3 KontpoanlIK-3.3  Onpenencune3naer BepHO U B moJi-I1poxsumy-
u ouneHka®opM M METOOBy oM oG HeMe: ThI
D pexTHBHOCTHKOHTPOIIA 6H3HeC'HpMHuMHLI A METOIBI CO-
esATeIbHOCTH Zgﬁ:;;:;];m% 3IaHUS CHUCTEMBI KOHTPOJIS]
AenapTaMeHToB a00Thl MEepPCOHAa T'OCTH-
(cayx6, ot o(CTTyK0, OTzIENIOB) ro-f P
oo r:) era enasoro HUYHOTO KOMILIEKCA
KOMITIIEKCa
HOTO YMeer BepHO U B
KOMILIEKCa MOJIHOM 00bheMe:
BIIaZIeTh METOJUKON CO3/1a-
HUSI CHCTEMbI KOHTDPOJIS B
TOCTHHHIIAX ¥ HHBIX CPEJl-
CTBax pa3MelleHHUs
70 - | «xopomo» IK-2 KontpoablIK-2.3 Onpeneneune3gaer ¢ He3Hauu-lloBbileH-
84 u onenkadopMm M MCTONOByenpgpivu  3ameua-HPH
Oau- A eKxTHBHOCTH[KOHTPOILS busHec HSIMU:
JI0B nesiTeabHocTH  |[IPOLICCCOB MeTombl  OleHKH  AdeK-
memapTamenTos [€1aPTaAMEHTOB
(cryd ome-(CHY’K@ otzerno)HBHOCTH CHCTEMBl
) s NpeAmpHATHS TuTaHKs [KOHTPOIA  JIeATENBHOCTH
J10B) IIpEAIpHsi- nenapTamMeHToB  (CIIyXO,

THH MHTAHUA

OTJICIIOB) TIPEIAPUSLTHI TTH-
TaHUs

YMeeT ¢ He3HAYH-
TeJbHBIMH 3aMeda-
HUSMU:

BJIaJE€Th METOAUKON CO3]1a-
HUS CHCTEMBI KOHTPOJS HA

MPCANPUATUAX TTUTAHUSA
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IMK-3 KonTpoasn
1 OIIeHK
b dexTUBHOCTH
MeATeTbHOCTH
enapTaMeHToB
(cy:k0, oTae-
UI0B) TOCTHMHMY-
HOTO
KOMILIeKCca

I1K-3.3 Omnpenenenne
dopM ®W  METOIOB
KOHTPOJIS ousHec-
MPOLIECCOB
ImernapTaMeHTOB
(cmyx0, OTHIENOB) TO-
CTHHHYHOTO
KOMILJIEKCa

3HaeT ¢ He3HAYH-
TeJbHBIMH  3aMeua-
HUSIMU:

MPUHIOUIBT ¥ METOJBI CO-
3IAHUSI CUCTEMBI KOHTPOJLS]
paboTHI TepcoHajla TOCTH-
HIYHOTO KOMIUIEKCa

YMeeT ¢ He3HAYH-
TeJbHBIMH  3aMe4da-
HUSIMU:

BJIaJIETh METOAUKON CO3/1a-
HUSI CHCTEMBl KOHTpOJI B
TOCTUHHUIIAX U WHBIX CPEJi-
CTBaX pa3MeMICHHUs

TloBbIIIEH-
HBIH

ITK-2 KonTpoasn

[IK-2.3 Onpenenenue

u OIIEHK
b pexTUBHOCTH
esiTeJIbHOCTH

llenapTaMeHToB
(coty:k0, oTae-
UIOB) Mpeanmpusi-
THSI TATAHUS

dbopM ©  MeToJOB
KOHTPOJIS 6usnec-
[POLIECCOB
ImernapTaMeHToB
(cmyxO0, OTJIETIOB)

MPESANPUATUSA IMTAHUA

3Haer Ha 0a30BOM
YPOBHe, ¢  OLIMO-
KaMMu:

METOABI OIEHKH 3(pdek-
TUBHOCTHU CHCTEMB]
KOHTPOJIA ACATCIBbHOCTH]
ImenaprameHToB  (CIiryxO,

OT/I€JIOB) MIPEPUITHIA K-
TaHW

YMeer Ha 0a30BOM

ba3oBblIii

50 YPOBHe, ¢  OLIMO-
69 KaMHU:
G- «YIOBJICTBOPHTC/ILHO» BIIaZIeTh METOIMKON CO3/1a-
108 HUSI CUCTEMBI KOHTPOJIS Haj
MPEANPUATHAX TUTAHNS
IMK-3 Kontpoasn[[IK-3.3 Onpenenenue3naer Ha 6azoBomMba3oBbIii
u omenkaopM W  METOIOBYpPOBHE, C OIIMOKAMM:
A dexTHBHOCTHKOHTPOIL OM3HEC-IPUHIMITBI U METO/BI CO-
nesitejibHocTH  |[[IPOLIECCOB BJaHUs CUCTEMBbI KOHTPOJI]
memapTamenTos [€1aPTaAMEHTOB paboTHI MepcoHalla TOCTH-
(c1y 0, Ome_(Cﬂy>K6, OTZENOB) TO-HyyHOro KOMIUIEKCA
U10B) rocrunmy- A HATHOTO
KOMILIIEKCA 'Ymeer HA 06a3oBoM
Horo YPOBHE, ¢ OLUMOKAMMU:
[KOMILTEKCA BIIaZIETh METOIMKON CO3/1a-
HUSI CHCTEMbI KOHTpOJIS B
FOCTUHUIIAX U HMHBIX CPEI-
CTBax pa3MelleHHs
Menee | «HeyaoBiaerBopurtenb- [[IK-2 KontpoaslIK-2.3 OnpenencaneHe 3naer Ha 06azoBoMKommnereHumnu
50 HO» n omenkaopM W METOIOBYpPOBHE: He c(hopMUpO-
oaJ- 3q)(l)eKT“BHOCT“ KOHTPOJIA OH3HEC- M BaHbI
J10B mesiTeabHOCTH  [TPOLECCOB METOBl  OLECHKH d(deK-
nenapramenTop (\CTTAPTAMCHTOB THBHOCTH CHCTEMB
(carysx0, orne{ YK, OTACNOB) ouponss  JIEATENBHOCTH

UIOB) MpeANnpHus-
THSI TATAHUS

MPECANPHUATUSA TTUTAHUA

ImenaprameHTOB  (CIiryxO,
OT/ICJIOB) MPEIIPHATHH MH-
TaHMsI

He ymeer Ha 0a3oBoM

poBHe:
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BIAJETh METOJUKON CO-
3IaHUS CHCTEMBI KOHTPO-
7S HA TPEATPHSITHSX TIH-
TaHHS

ITK-3 KonTpoasn
u OLICHK
dppexTUBHOCTH
MeATeTbHOCTH

TenmapTaMeHTOB
(cory:x0, oTae-
UI0B) TOCTHMHMY-
HOT'0

I1K-3.3 Onpenenenue

dbopM ©  MeToJOB
KOHTPOJIS omsHec-
MPOLIECCOB
InernapTaMeHToB

(cmyx0, OTHmENOB) TO-
CTHHAYHOTO
KOMILIIEKCa

He 3Haer Ha 0a30BOM
ypoBHeE:

MPUHIMIB H METOIBI CO-
BIAHWS CHCTEMBI KOHTPOJIS
pabOTHI MepcoHaia TOCTH-
HUYHOTO KOMILIEKCA

I1K-1 Pa3pa-
0OTKa HHBEA
CTHIIUOH-
HOTO TPOEK-
Ta

He ymeer Ha 0a30BoM
YPOBHe:

BJIaJEeTh METOIUKOU CO3/1a-
HUST CUCTCMbI KOHTPOJIA B|
COCTUHHIAX W HWHBIX CPCI-
CTBAX pa3MCUICHUA

MUHUCTEPCTBO HAYKHU U BBICIHEI'O OGPA30OBAHUSI POCCUMCKOM ®EJEPALIAU
DenepajibHOEe TOCYJAPCTBEHHOE OIOKETHOEe 00pa30BaTe/IbHOE Y4peskIeHHe BbICIEro 00pa3oBaHMsI
«Poccuiickuii 53xoHoMHYeckuil yausepcurer umenu I'. B. Ilnexanosa»

Kpacnoaapcekuii puamana PIY um. I'. B. [lnexanoBa

KOMILJICKCa

CDaKyJ'IBTeT 9KOHOMMKH, MCHCI’KMCHTA 1 TOPrOBJIN

Kadenpa kopnopaTuBHOI0 U rocyJapCTBEHHOTO YIIpaBiICHUS

AHHOTAIIUSI K PABOUYEM ITPOTPAMME JUCIHUILIVHBI

B1.B.18 MPOU3BOJACTBEHHbBINA U ONEPAIIMOHHBIA MEHEJXKMEHT

Hanpasienune noarorosku 38.03.02 MEHE/KMEHT

HanpasJienHocts (Mpoguiib) nporpaMmmsl
MeHeKMEHT HA NPeANPUATHAX PECTOPAHHO-TOCTUHMYHOI0 OM3Heca

H TYPpU3MA»

YpoBeHb BbICIIET0 00pa30BaHMs bakanaspuam

29



Kpacnomap — 2023 r.

30



1. Heab n 3agaum JTUCUMIIIUHBI:

Henpto yueOHOU mucturmiuHbl «IIpon3BOICTBEHHBIN U OMEPAIIMOHHBI MEHEI)KMEHT)» SIBIIS -
eTCs TIPUOOpPETEHUE CTYJICHTAMH TEOPETHYCCKHX 3HAHWA W TMPAKTHYCCKHX HABBIKOB B 00JacTH
MIPOM3BOJICTBEHHOTO U OTIEPAIMOHHOTO MEHEIXKMEHTA, KOTOPhIE MO3BOJIAT MPUHUMATH dPPEKTUBHBIC
yIpaBJIeHYCCKHE PEIICHUS B TPO()ECCHOHATLHOM JICATSIIEHOCTH.

3anaun yueOHo# nuciuruinHbl « [ Ipou3BOACTBEHHBIN U ONEPAIIMOHHBIN MEHEIKMEHT):

- 00yYUTH CTYJICHTOB OCHOBHBIM TEHICHIIMSM Pa3BUTHS MPOU3BOIACTBCHHOTO M ONCPAIlUOH-
HOTO MEHE/)KMEHTa B COBPEMEHHBIX yCIOBUSIX;

- Pa3BUThH Y CTYJCHTOB CAMOCTOSATEIIBHOCTh MBIIUICHUS ITPH MTPOBEICHUN SKOHOMUYECKHX HC-
CJIeTOBaHUM MPOU3BOJCTBEHHO-X03SIICTBEHHOHN JIEATENBHOCTH CTPYKTYPHOTO MOpa3eieHus (0Tae-
Ja, TieXa) MPOMBIIUICHHON OpraHHU3aIMH B IIEJITX 000CHOBAHHS BHEJIPSHUS HOBBIX TEXHOJOTHH, CMe-
HBl ACCOPTHUMEHTa MTPOAYKIMH C YYETOM KOHBIOHKTYPBI DPBIHKA, pa3pabOTKU MPEIONKCHHHA IO
COBEPIICHCTBOBAHUIO YIIPABJICHUS OpraHu3anueii ¥ 3p(EeKTHBHOMY BBISIBICHUIO U HCIOJIH30BAHUIO
UMEIOIINXCS PECYPCOB ISl 0O0eCTIeYeHHs] KOHKYPEHTOCIIOCOOHOCTH TTPOU3BOUMON MPOIYKIIHH, pa-
60T (ycIyT) ¥ TIOJTy9eHHS] TPUOBLIH;

- crocoOCTBOBATh MPUOOPETEHUIO MPAKTHUECKUX HABBIKOB IO PAIlMOHATH3AIMN CTPYKTYPhI
yIpaBJICHUS TIPOU3BOJACTBOM B COOTBETCTBHH C IEJISIMH U CTpATETHEH OpTaHHM3AINH, JCHCTBYONINX
cucteM, (opM U METOJIOB YIIPABJICHHUS TPOU3BOJICTBOM.

2. Copep:xkanue JUCHUNIMHBI:

HaunMeHoBaHue pa3iesioB / TeM AUCHUILIHHBI

Paznen 1. OCHOBBI NPOU3BOACTBEHHOI0 M ONEPANMOHHOI0 MEHEIKMEHTA

1. | Tema 1. CynHoCTh NPOU3BOJACTBEHHOT'O W ONEPAITMOHHOTO MEHEKMEHTA

2. Tema 2. IHHOBaIMOHHBIE ACTIEKTHI MPOU3BOICTBEHHOTO MEHEIKMEHTA

Pa3znen 2. CTparernu B npou3BOJACTBEHHOM M ONIEPALIMOHHOM MEHe:KMeHTe

3. | Tema 3. ®opMupOBaHKE ONEPAMOHHBIX CTPATETUH KOMITAHUH
4. | Tema 4. Ctpaterusi co3gaHusi IpoIyKTa
5. Tema 5. Pazmenienue npeanpusaTuil
Pa3jen 3. YnpagsiieHue npoueccaMu v onepauusiMu
6. | Tema 6. [InanupoBaHye B MPOU3BOJICTBEHHOM MEHEKMEHTE
7. | Tema 7. YrpapieHue onepauusiMi B IPOU3BOJICTBE
8. | Tema 8. Mu(bOpMallMOHHBIE CHCTEMBI B IIPOM3BOICTBEHHOM MEHEKMEHTE
9. | Tema 9. YnpaBieHne nepcoOHAJIOM B TPOU3BOJICTBEHHOM MEHEKMEHTE
10. | Tema 10. CoBepiiieHCTBOBAHHE IIPOIIECCOB 1 ONEpaIliid

TpyaoeMKOCTh TMCHUIUVIMHBI cocTaBisieT 4 3.e. / 144 yaca

(DopMa KOHTPOJIAA — 9K3AMEH

CocrTaBuTeib:
K.3.H., JOLUEHT Kadeapbl KOPIMOPATUBHOTO U rocyaapcTBeHHOro ynpasieHus C.A. [[psikoB
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