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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

Henpro yuebHOM muctuimuHbl «[IpOM3BOACTBEHHBIN U ONMEPAIMOHHBIN MEHEIKMEHT) SIBJISIETCS TIO-
Jy4eHHe CTyACHTaMU HEOOXOMUMBIX 3HAHUN B OpraHM3alMH MPOHW3BOJACTBA HA MPEINPHITHIX IO
OCHOBHBIM BOIpOcaM (YHKIIMOHUPOBAHUS: OOCCIEUYCHUIO PUTMUYHOCTH, HEMPEPHIBHOCTH W TIPO-
MOPIMOHATILHOCTH TPOM3BOACTBA B 3aJaHHBIX O0bEMax, ONEPATUBHOTO €ro PEryJlUpOBaHUS, CBOE-
BPEMEHHOMY TEXHUYECKOMY OOCITYKHBAHHUIO, TPOBEACHHUIO TIOJITOTOBUTEIBHBIX PabOT, pEMOHTY U 00-
CIIy>KMBaHMIO IIPOU3BOJCTBA.

38.,[[21‘{1/1 AUCHUIUIMHBI OIIPCACIAOTCA COACPIKAHUCM U CHeI_[I/I(I)I/IKOI\/’I €C npeamMeTa 1 MCTola U OIr'paHU-
YHUBAIOTCA M3YUCHHUEM IIPHUHIUIIOB OpTraHHU3alvi IMPOU3BOJCTBCHHOI'O IIponccca, ONMpCACICHHUA ITPOU3-
BOJCTBECHHOM MOIIIHOCTH, TEXHUYECKOM IOATOTOBKOM IMPONU3BOACTBA, BPECMCHU pa6OTBI HpCHHpHﬂTHﬁ.
B 6onee JCTAJIbHOM BHUAC 3aJladaMi JUCIHUITIINHBI ABJISIOTCA:

1. PopMHpOBaHHE 3HAHUM O COACPKAHUU OPraHMU3alMU IPOU3BOJICTBA B OPraHU3alluHi, OCHOBHBIX
MPUHLKIAX, 0230BBIX MOHATUSAX M Ha3HAYECHUH OpPraHu3allii IPOU3BOJCTBA B POU3BOICTBEH-
HOM JIeATEIbHOCTH OpraHU3alNY;

2. YcBOEHHE TEOPETUYECKHX OCHOB, IPUHLMIIOB U METOA0B OPTaHU3allMU [TPOU3BOCTBA;

3. IlpencraBneHne 0 COBpeMEHHBIX IPUHIIMIIAX, TUMAX, (OpMax U METO/IaX B COBPEMEHHBIX CH-
CcTeMax OpraHu3aluy MPOU3BOJCTBA;

4. IlpuobpereHne TEOPETUUECKUX U MPAKTUUECKUX HABBIKOB OpraHU3alluy MPOU3BOACTBEHHOTO
npoliecca BO BPEMEHHU U ITPOCTPAHCTBE;

5. ®opmupoBaHUE 3HAHUHN O crI0c00axX, METOIaX U 0COOEHHOCTSIX OPTaHU3aAIMH TOTOYHOTO U He-
MOTOYHOT'O TPOU3BO/ICTBA;

6. HWcnonws3oBanue nHpopMaruu it 000CHOBaHHUS YKOHOMHUYECKON 11e51ecO00pa3HOCTH UCTIONb-
30BaHMs PA3TMYHBIX METOJOB OpPraHU3alMK POU3BOJICTBA U CPEACTB aBTOMATU3aLIUH ITPOU3-
BOJICTBA.

MecTO TUCHUMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHO MPOrpaMMbl
Hucuumniuza «IIpon3BOACTBEHHBIH M OMEPAlIMOHHBIN MEHEIXMEHT» OTHOCHTCS K 4acTH, (pOpMHPY-
€MOU yJyacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUH.

O0beM TUCHUIIMHBI U BBl Y4eOHOH padoThl

Tab6numna 1
Bcero yacoB no popmam 006ydeHust
IToka3aTesn 00beMa IUCHUIIMHBI
OYHas OYHO-3A0UHAA
O0BeM JUCIAIUINHEI B 3a4ETHBIX €IUHULIAX 43ET
O0BeM QUCLMIUIMHEI B aKal. 4acax 144
[IpomexyTouHas aTTecTarius:
dbopma OK3AMEH IK3AMEH
KonrakTHasi pa6oTa 00y4alommXxcs ¢ npemnojgaBarejiemM 52 36
(KoHTaKT. 4achl), BCero:
1. KonTakTHas paboTa Ha IPOBEACHHUE 3aHIATHN JICKITH-

OHHOT'O ¥ CEMHUHApPCKOr0 TUIOB, BCErO YacOB, B TOM YHUC- 48 32
Je:

e JIEKIHNHU 24 16




® TIPAKTHYCCKHC 3aHATHUA

24 16

J1a00paTOPHBIC 3aHIATHS

B TOM YHMCJIC IPAKTHUYCCKAA ITOATOTOBKA

1. UnausBuayansuble koHcynbTauuu (MK)**(3anon-
HAEeMCsl NPU HATUYUU N0 OUCYUNTUHE KYPCOBbIX Pa-
bom/npoexmos)

2. KonTakTHas paboTa 1o npoMeKyTOYHOMH aTTecTa-
n (Katt) (makowce 3anonnsemes npu Hanuuuu no
Jucyuniuxe Kypcogulx pabom/npoexmos)

[98)

Koncynpranus nepex sx3ameroM (K9)

4. KonrakTHas paboTa 1o MpoMeKyTOUHOM aTTecTa-
IIUM B NIEPUOJT IK3. CECCUH / CECCUU 3a0UYHUKOB
(KarTak)

CamocrositesqbHasi padora (CP), Bcero:

92 108

B TOM YMCJIC:

®  CaMOCTOSTENIbHAs paboTa B MEPUOJT IK3. CECCUH
(CPak) (3anonnsemcs npu Hanuduyu IK3ameHa no
oucyuniume)

32 32

e camocTosTenbHas pabota B cemectpe (CPc)

60 76

B TOM YHCIIE, CAMOCTOSITEIbHASI pPad0Ta Ha KypCOBYIO
paboty (3anoanaemcs npu HaIUYUU NO OUCYUNTUHE
KYPCOBbIX pabOm/npoexkmos)

o msyuenue DOP (npu Hanuuuu)

®  3YYCHHME OHJIAMH-KYpCa WU €r0 YacTH

®  BBINIOJHEHNUE WHIWBUIYATHHOTO HIIA TPYIIIIOBOTO
MIPOEKTA

® 1y Opyeue 8Uobl

60 76

IlepevyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI M0 TUCHHUILIIMHE

Tabmuma 2

dopmMupyemblie NHauKaTOphI 10CTHKEHUSI KOMITe-
KOMIIETEeHIINH TeHI U
(K00 u naumenosa- | (K00 u HaumeHnoeanue UHOUKAMOPQ)

HuUe Komnemenuuu)

Pe3yabTarsl 00yyeHus (3nanus,
YMeHus)

TTIK-3 TakTuueckoe TTK-3.2 Pa3paboTka mpemioxKeHuil mo pammo-
yIIpaBIICHIE HaJIM3ALUH CTPYKTYPbI yIIPABIICHUS MPOU3BO-
CTBOM B COOTBETCTBMU C LIENSIMU U CTpaTeruei
MpOLECCaMU OpTraHHu- 9

OpraHM3aIH, ISHCTBYIOIINX CUCTEM, (GOpM U
3annHu METOOB YIIPABJICHUS IPOU3BOJCTBOM, I10
IIpOU3BOACTBA COBEPIICHCTBOBAHUIO OpPTaHU3AI[MOHHO-PACIIO-
PSIUTENBEHON TOKYMEHTAIMH ¥ OPTaHU3AINH
JIOKyMEHTO000pOTa, [0 BHEAPCHNIO TEXHUYE-
CKHUX CpeJICTB 00pab0TKN MH(pOPMAIHH, ITEPCo-
HaJIbHBIX KOMITBIOTEPOB U CeTel, aBTOMaTH3H-
POBaHHBIX pPadOYHX MECT

[IK-3.2. 3-1. 3naer cranmaptsl yHUUIH-
POBaHHOI CHCTEMBI OpPraHU3alOHHO-PAC-
MOPSJUTENBHOM JIOKyMEHTAaIUH, eInHast
CHCTEMa TEXHOJIOTMYECKOH JJOKyMEeHTa-
181078

[TK-3.2. V-1. YMeeT pacnipeneisiTs u
KOHTPOJIUPOBATh HCIIOJIb30BAHHUE ITPOU3-
BOJICTBEHHO-TEXHOJOTHYECKUX PECYPCOB,
BBITIOJHATH PA0OTHI 110 MPOEKTY B COOT-
BETCTBUH C TPEOOBaHUSIMH IO KAYECTBY
HOBOTO TIPOJYKTa

[TK-3.3 PykoBOJICTBO MPOBEACHUEM IKOHOMU-

TIK-3.3. 3-1. 3HaeT 3KOHOMUKY U OpraHHU-




YECKHX MCCIEOBaHUI MPON3BOICTBEHHO-
XO3SIMCTBEHHOM ACSATENBHOCTH CTPYKTYPHOT'O
moIpa3ieNieHus (0Taena, exa) IMPOMBIILICH-
HOW OpTraHU3aINH{ B IIETIX 000CHOBAHUS BHEI-
PEHHS HOBBIX TEXHOJIOTUI, CMEHBI
ACCOPTUMEHTA NPOTYKIMH C Y4€TOM KOHBIOHK-
TypBI PBIHKA, pa3paboTKa NpeIoKeHuil o
COBEpPILIEHCTBOBAHUIO YIIPABJIECHUS OpraHu3a-
uer 1 3¢ peKTHBHOMY BBISIBICHHUIO M HCHIOJb-
30BaHHUIO UMEIOIINXCS PECYpCOB I oOecrede-
HUS KOHKYPEHTOCIIOCOOHOCTH MTPOU3BOIAMON
MPOAYKITHH, PaOOT (YCIYT) U ITOyIEHHS TIPH-
ObLTH

3aIMI0 MTPOU3BOJICTBA, TEXHOJIOTHUYECKUE
MIPOIIECCHI U PEKUMBI TPOU3BOJICTBA
TIK-3.3. V-1. YMeeT 000CHOBBIBATH KOJIK-
YeCTBEHHBIE M KaUeCTBEHHBIE TPEOOBAHMUS
K IIPOM3BOJICTBCHHBIM pecypcam, HeoOXo-
JIUMBIM TSl pEIICHUS TOCTaBIEHHBIX MPO-
(heccHoOHANBHBIX 33]1a4, OI[CHUBATh PAIIHO-
HAJIbHOCTh X HCIIOJIB30BAHUS




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl JOPMHPOBAHNUS U KPUTEPHHU OLCHMBAHUSA ¢(POPMHUPOBAHHOCTH KOMIIETEHIM I
AJ1s1 00y4aromuxcst 04HOi (popMbI 00yUeHH st

Tabmuia 3.1
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Cemectp 7
1. Tema 1. 2 2 - - 9 13 IIK-3.2 IK-3.2. 3-1. 0. 2.
IIpeamer, MeTox U 321241 Kypca TIK-3.3 IK-3.2. V-1. Ip.n
IIpenmer u MeTO HAyKU OpPraHU3aLUU IPOU3- MK-3.3. 3-1.
BojcTBa. OpraHu3anus NpoU3BOJCTBA KaK CH- IK-3.3. V-1.
cTeMa Hay4HBIX 3HaHUH M 00JIaCTh MpaKTHUye-
ckoit nestensHOCcTH. CTPYKTYypa Kypea, ero
B3aMMOCBA3b C IPYTUMH AUCHUIIIIMHAMU. 33}13-
YH Kypca B IOATOTOBKE SKOHOMHCTA




Tema 2.

IIpoMmbllIeHHOE NPEANPUATHE KAK OPraHH-
3aHOHHAS CHCTeMa

OKOHOMUYECKAs CYIIHOCTb IIPOMBIIITIEHHOTO
npeanpusTus. OyHKINM U IPaBOBasi OCHOBA
npeanpustus. Knaccudukanus npoMsIiieH-
HBIX IPEIIPUITUN.

Crpykrypa npennpustus. Pabouee mecto —
MEPBUYHOE 3BEHO OpPraHu3aliy IpOU3BOACTBA.
MarepuanbHO-BEECTBEHHAS U OPTaHU3aLH-
OHHO-’KOHOMHUECKas CTPyKTypa MpeInpus-
TUH.

OCHOBBI OpraHU3AIUH S TETBHOCTU IPEANIPH-
SITUA. MeTobl IPOEKTUPOBAHUS OpraHu3alu-
OHHBIX CHCTEM

15

25

[IK-3.2
[IK-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
I1K-3.3. 3-1.
IIK-3.3. ¥V-1.

I'p.n.

Tema 3.

Opraﬂmaum{ NMPOM3BOACTBCHHOI'0 Ipouec-
ca

HpOHSBOHCTBeHHHﬁ HPOHCCC, IIOHATHC,
COCTaB, CTPYKTypa 1 XapakTepuctuka. OCHOB-
HBIC TUIIbI U ITPUHIUIIBI OpTaHU3aluX ITPOU3-
BOJICTBCHHBIX ITPOLIECCOB. HpOHBBOZ[CTBCHHBIﬁ
IHKIJI, €0 COCTaB U JJIUTCIBbHOCTD. BI/II[I:-I
JIB>KEHUS IPEIMETOB TPYyAa B IpoLecce
IIPOU3BOACTBA. HyTI/I 1 3HAYCHUEC COKpALICHUA
HpOHSBO}ICTBeHHOFO UKIJIa. OpraHmauI/m
IIOTOYHOTI'O ITPOU3BOACTBA

15

25

[IK-3.2
IIK-3.3

I1K-3.2. 3-1.
IK-3.2. V-1.
IK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

J.m.

K/p

Tema 4.
IIpou3BoacTBeHHasi MOLIHOCTb NpeANpHs-
THA

HOHHTI/IG HpOPI3BOHCTB€HHOI>'I MOIIIHOCTHU
NpeAnpuATUS U LECJIb €€ OIPEACIICHU. daxro-
PBbI, BJIMAIOINEC HAa BEJIMYMHY U YPOBCHB €€ HC-
I10JIb30BAHUs.

Pacuer npou3BoACTBEHHON MOIIIHOCTH
MpeaAnpuATUA. BrisBienue «Y3KHX MECT» U
pa3paboTka MEpONPHATHH 110 X yCTPAHSHUIO.
D¢} dexTnBHOCTE HCIIOTB30BAHUS PE3EPBOB
MIPOM3BOJICTBEHHOH MOIIHOCTH

13

[IK-3.2
IIK-3.3

IK-3.2. 3-1.
[K-3.2. V-1.
I1K-3.3. 3-1.
I1K-3.3. V-1.

I'p.n.

I'p.m.




Tema 5.

Opranuszanust padoTbl BCHOMOraTeJbHbIX
X031iiCTB

3agaun, MeTOAbI U OPMBI OPraHNU3aINH pe-
MoHTa. TpaHcriopTHOE 00CTyKUBaHKE
npeanpusatus. Opranu3aiys SHepreTH4ecKoro
obcyxnuBanue npeanpustas. OpraHu3anus
SHEPreTUYECKOro 00CITyKHBaHIE IPEIIpPUs-
Tust. OpraHuzanus padoThl CKIAI0B MPEIIPH-
arust. OpraHuzaryst MaTepruaIbHOTo obecmeye-
HUst npeanpusaTs. OpraHu3anusi KOHTPOJIS
IIPOM3BOJICTBA M KAYECTBA MPOIYKIMH

11

23

[IK-3.2
[IK-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
I1K-3.3. 3-1.
IIK-3.3. ¥V-1.

I'p.n.

Tema 6.

Opranuzanusi TpyAa Ha NPeNPUSATHH
CyIHOCTh 1 OCHOBHBIC HAaIIPABJICHUS OPTraHU-
3anuy Tpyda. Pa3zaenenue u koonepanus
Tpyna. Pexxum Tpyna u otasixa. OpraHuzanus
u 00CIy)KMBaHUE PabouuX MECT. YIIydIleHUe
ycnoBuit Tpyaa. Hopmuposanue tpyna. @opma
W CHCTEMa OIUIATHI TPYAA, YCIOBHUS UX pUMe-
HeHus. [IpemupoBanne paboTHHKOB. JlomiaTsl
H Haj0aBKU

I1K-3.2
I1K-3.3

I1K-3.2. 3-1.
I1K-3.2. V-1.
I1K-3.3. 3-1.
[IK-3.3. ¥-1.

I'p.n.

Koncynemayusa nepeo sxzamenom (K3)

Koumaxmmnas paboma no npomexcymounou
ammecmayuu 8 nepuoo K3. ceccuu / ceccuu
3a0unuxos (Kammok)

Camocmosmenvhas paboma 6 nepuoo 3K3. cec-
cuu (CPsx)

32/-

32

Hmozo

24

24

92/4

144

JTtansl GOpMUPOBAHUS M KPUTEPUH OLICHUBAHUSA CGOPMHUPOBAHHOCTH KOMIIETECHIIUMH

JIS 00Y4aIOIIUXCH OYHO-32049HOH (pOpPMBI 00yUeHUs

10




Tabmwua 3.2
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Cemectp 8
1. Tema 1. 2 2 - - 9 13 IK-3.2 IK-3.2. 3-1. 0. 9.
IIpenmer, MeToa U 3a1a4M Kypca [IK-3.3 [K-3.2. V-1. I'p.x
IIpenmer u MeTO HAyKH OpraHU3aLUU IPOU3- IK-3.3. 3-1.
BozcTBa. Opranusanus NpoU3BOJCTBA KaK CH- IIK-3.3. V-1.
CTE€Ma Hay4YHBIX 3HAHUH U O6J'IaCTB ImpaKTu4e-
ckoit gestensHocTH. CTPYKTYpa Kypea, ero
B3aWMOCBSI3b C IPYTUMH IUCLHUILUTMHAMH. 3a/1a-
9H Kypca B IOJATOTOBKE Y9KOHOMHCTA
2. Tema 2. 4 6 - - 15 25 I1K-3.2 IK-3.2. 3-1. 0. T 9.
IpoMbInLIeHHOE PEANPUSITHE KAK OPraHM- IIK-3.3 K-3.2. ¥-1. I'p.o.
3allMOHHAS CHCTEMA IIK-3.3. 3-1.
MK-3.3. V-1.

DOKOHOMHYECKAs! CYITHOCTh ITPOMBIIIUICHHOTO
npeanpusatus. OyHKIUM U IpaBOBasi OCHOBA
npeanpusitus. Knaccudukanys npoMslInieH-
HBIX IIPEIIPUATHN.

Crpykrypa npennpustus. Pabouee mecto —
MEPBUYHOE 3BEHO OPTraHM3aIN IIPOU3BOJCTBA.
MarepuanbHO-BEIIECTBEHHAS! U OpPTraHU3alt-
OHHO-3KOHOMHYECKas CTPYKTypa MpeArpusi-
THI.

OCHOBBI OpraHu3aIUy JeSITeNbHOCTU IPEANPU-
stuil. MeToabl IPOEeKTUPOBaHUS OpraHU3aIM-
OHHBIX CHCTEM

11




Tema 3.

Opranusanusi NPOM3BOACTBEHHOI0 MpoLec-
ca

ITpon3BoaCTBEHHBIH MpoLiECC, OHSTHUE,
COCTaB, CTPYKTYypa U XapakTepucTuka. OCHOB-
HbIC TUIILI U ITPUHIUIIBI OpTaHU3allun ITPOU3-
BOJCTBEHHBIX ITpoLieccoB. [Ipon3BoACTBEHHBIIM
ILIUKJI, €r0 COCTaB U UINTEIBHOCTh. BUIBI
JIBIDKEHUS TIPEIMETOB TPYAA B IpoIiecce
npon3BoCcTBa. [lyTn 1 3HaUCHNE COKpaIeHUs
IIPOM3BOJICTBEHHOr0 1uKiIa. Opranuzanus
MOTOYHOI'0 IPOU3BOJCTBA

19

25

[K-3.2
I1K-3.3

IK-3.2. 3-1.
IK-3.2. V-1.
I1K-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

Tema 4.
IIpousBoacTBeHHasi MONIHOCTH NpeANpPHSI-
THA

Iloustue HpOHBBOZ[CTBeHHOﬁ MOIIIHOCTHU
MPEANPUATHS U 1IeNb ee onpeaenenus. dakro-
pI)I, BIIMAIOIINEC HA BeJ'II/I‘-II/IHy nu ypOBeHB €ec uc-
IT10JIb3OBAHU.

PacueT npou3BoACTBEHHOI MOILIHOCTH
MPENPUATHS. BISBICHHE «Y3KUX MECT» U
pa3paboTKa MEPOIIPHUATHH 110 HX YCTPAHECHUIO.
O heKTHBHOCTD UCTIONB30BAHHS PE3EPBOB
MPOU3BOJICTBEHHOM MOIITHOCTH

[K-3.2
I1K-3.3

IK-3.2. 3-1.
I1K-3.2. V-1.
I1K-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

I'p.m.

Tema 5.

Opranuszanusi padoTbl BCHOMOraTeJdbHbIX
X03s1iicTB

3aja4un, MeTObI U OPMBI OPraHU3AIUH pe-
MoOHTa. TpaHCTIOpPTHOE O0CITy)KUBaHHE
npeanpusTus. OpraHu3amis SHepreTHIecKoro
obciyxxuBanue npeanpustas. OpraHu3amms
SHEPreTUIECKOTO 00CTYKHUBAHUE MIPEIITPUSI-
Tus. OpraHusanus padoThl CKIIATI0B MPEANPH-
stusi. OpraHu3anus MaTepraIbHOTO odecneue-
Hus npennpuatus. OpraHuzaiist KOHTPOJIS
MIPOM3BOJICTBA M KQ4e€CTBa MPOAYKIIMH

11

17

[K-3.2
I1K-3.3

I1K-3.2. 3-
IIK-3.2. V-
MK-3.3. 3-
IIK-3.3. V-1.

—_ e

I'p.n.
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Tema 6. 2 2 17
Opranu3anusi Tpy/Aa Ha NPeINpUITHH
CyIIHOCTh M OCHOBHbBIC HAIIPABICHUS OPraHu-
3aluu TpyAa. Pasmenenue u koomnepamus
Tpyaa. Pexxum tpyna u otapixa. Opranusanus
1 00CIy)KHUBaHUE pabOYUX MECT. YIIydlIeHUE
ycnoBuil Tpyaa. Hopmuposanue tpyna. @opma
W CHUCTEMa OIUIATHI TPY/a, YCIOBUS UX HPUMe-
Henus. [IpemupoBanne paboTHUKOB. J{OMIaTh
¥ HaxOaBKHU

21

[K-3.2
I1K-3.3

IK-3.2. 3-1.
IK-3.2. V-1.
I1K-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

Koncynomayus nepeo sxzamenom (K3) - - - - -/2

Konmaxmmnas paboma no npomesncymounotl
ammecmayuu 8 nepuood K3. ceccuu / ceccuu - - - - -2
3ao0unuxos (Kammok)

Camocmosmenvhas paboma 8 nepuoo 3K3. cec-
32/-
cuu (CP»rx)

32

Hmozo 16 16 | - - 108/4

144

Dopmbl yueOHBIX 300AHUN HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0.)
I'pynnosas ouckyccua (I'p.o.)
Dopmbl mexyuieco KOHmpons:
Tecm (T.)
Konmponsnwvie pavomut (K/p)

Henosasa uzpa (/I.u.)
Pacuemno-ananumuyeckue 3a0anus uiu unvle 3a0anus (p.a.3.)
Keiic (K.)
Dopmbul 3a0anuii 011 MEOPUECKO20 PEUMUH2A:
I'pynnoeoit npoexm (I'p.n.)
Icce/pepepam/ooxknao (3., P., /1.)
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JINTEPATYPA
OcHoBHas JuTeparypa:

1. Opranuzaius Mpou3BOACTBA HA TPOMBIIIUICHHBIX TpeanpusaTusax: YueOuuk / .H. IBanos. - M.:
HUILI Uudpa-M, 2020. - 352 c.: 60x90 1/16. - (Breicuiee oOpa3oBanue: bakanaBpuar). (eperuier)
ISBN 978-5-16-003118-7. Pextcum docmyna: https://znanium.com/read?1d=344009

2. Opranuzanus Mpou3BOJCTBA U ynpasienue npennpustuem: Yueouuk / O.I'. Typosen, B.b.
Ponuonos u np.; [lox pea. O.I'. Typosua - 3-e u3za. - M.: HULL MH®PA-M, 2015. - 506 c.: 60x90
1/16. - (Bsiciiee obpazoBanue: bakanaspuar). () ISBN 978-5-16-004331-9, 500 ax3.

Pestcum docmyna: https://znanium.com/read?1d=75863

3. DxoHoOMHKa U opranu3anus npoussojcTsa: Yueo. / KO.U. Tpemesckuii, FO.B. Beprakosa u ap.;
[Tox pen. FO.U. Tpemesckoro u ap. - M.: HULl MHO®PA-M, 2014. - 381c.: 60x90 1/16 + ([om.
MaT. znanium.com). - (Beic. 00p.: bakanagp.). () ISBN 978-5-16-006517-5, 500 3k3.

Pestcum docmyna: https://znanium.com/read?1d=50806

JlonoJIHUTe IbHASA JIUTEepaTypa:

1. Opranuszanus Mpou3BOJCTBA Ha MPOMBIIIJICHHBIX TPEANPHUATHAX: YyeOHoe mocodue/IlepeBepseB
M. I1., Jloreunos C. W., Jlorsunos C. C. - M.: HUIl TH®PA-M, 2020. - 331 c.: 60x90 1/16. -
(Briciiee oopazoBanue: bakanaspuar) (I[lepernér) ISBN 978-5-16-011210-7
Pesicum docmyna: https://znanium.com/read?id=356167

2. Opranuzanus 1 HOpMHPOBAHUE Tpyaa: YueOHUK 1y By30B/byxankos M. U., 4-e u3a., ucnp. u
not. - M.: HUL] UHOPA-M, 2019. - 380 c.: 60x90 1/16. - (Briciiee obpazoBanue: bakanaspuar)
(ITepennér) ISBN 978-5-16-006001-9
Pesicum docmyna: https://znanium.com/read?id=342374

3. TIpousBoxacTBeHHBII MeHeKMEHT. YueOHuk. [lox pen. B.4. [To3nnskosa, B.M. IIpynaukoBa —
M.: UH®PA-M, 2019. -412 c.: 60x90 1/16. - (Beicuiee oopazoBanue: bakanaBpuart) (I[lepennér)
ISBN 978-5-16-006203-7. Pexcum docmyna: https://znanium.com/read?id=355566_

4. TIpou3BOACTBEHHBIN MEHEIKMEHT: OpraHu3alus Mpou3BocTBa: YueoHuk / M.M. byxankos. - 2-
e u3z. - M.: HUL] UTHO®PA-M, 2020. - 395 c.: 60x90 1/16 + ([Jom. maT. znanium.com). -
(Bricmiee obpaszoBanue: bakanaspuar). (meperier) ISBN 978-5-16-009610-0, 400 5k3.

Pextcum docmyna: https://znanium.com/read?1d=351772
5. Opranmzanus npousBoactBa. ParxyraunHoB P. A.. Mocksa UH®PA-M 2020 544 c.. ba3a nan-

He1X: DBC POY nwMm. [Tnexanosa ISBN 978-5-16-002832-3
Peaxcum docmyna: https://znanium.com/read?id=356005

HOpMaTI/IBH])Ie NMpaBoOBbLIC TOKYMCHTbI:

1. I'paxxnanckuit  komekc Poccuiickoit  ®epepaumu  (vactb Bropas) oT 26.01.1996
No 14-®3 - Koncynprantlimroc. [DnexTpoH. pecypc].
2. Hanoroseiit kogexke PO

NEPEYEHb UTH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-npaBoBasi cucrema KoncynbranT [Lntoc;


http://www.consultant.ru/
https://znanium.com/read?id=356005
https://znanium.com/read?id=351772
https://znanium.com/read?id=342374
https://znanium.com/read?id=356167
https://znanium.com/read?id=50806
https://znanium.com/read?id=75863
https://znanium.com/read?id=344009

2. HudpopmarmonHo-npaBoas cucrema «I'apant» http://garant.ru

IMEPEYEHDL DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA-M» http://znanium.com
2. OBC BOOK.ru http://www.book.ru

INEPEYEHD ITPO®ECCHOHAJIBHBIX BA3 JTAHHBIX

www.dis.ru/manag — xypHan «MeHemkMeHT B Poccun u 3a pyGesxom»
https://rjim.spbu.ru/ - sxypHay «Poccuiickuii >xypHaJl MEHEIKMEHTa)
WWww.top-personal.ru — )xypHai «YpaBlieHHE IEPCOHATIOM
https://www.gd.ru/ - ;xypnan «I eHepanbHbIiA TUPEKTOP»
http://www.zhuk.net/index.php - xypHan «YnpaBieHue KoMIaHuEH»

Nk v

HEPEYEHb PECYPCOB HWH®OPMALHNOHHO-TEJIEKOMMYHUKALIMOH-
HOM CETHU "UHTEPHET", HEOBXO/JIMMBIX JIJIS1 OCBOEHUSI TUCIIUILIIN-
HbI

1. http://www.uisrussia.msu.ru/ - yauBepcurerckas unpopmannonnas cucrema POCCHU S

2. http://cyberleninka.ru/ - Hay4nas snexTponHas oubnmoreka «KubepJlennnkay

3. http://www.eup.ru - Hay4YHO-00pa3oBaTeNbHbBIN MOpTaT « DKOHOMHUKA U yIpPaBICHUE Ha MPEIIpH-
ATUAX». bubnnoTexa 3KOHOMUYECKON U YIIPaBIEHUECKOH JINTEPATYPbI

4. http://www.economicus.ru — 06pa3oBaTeIbHO-COPABOYHBIN CAUT 110 SKOHOMUKE

5. http://www.cfin.ru - bubnarorexa ynpasieHus

6. https://eios.reakf.ru/ - KommprorepHas nmoanepkka yueoHon aestenbHocT KpacHomapckoro ¢u-
muana POY um. I'.B. Ilnexanosa

MNEPEYEHh MWH®OPMAIIMOHHBIX TEXHOJIOTIHU, UCIIOJb3YEMBIX
ITPU OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O ITPOLECCA 110 JUC-
OUITJIMHE, BKUIIOYAS ITEPEYEHD [IPOI'PAMMHOI'O OBECIIEYEHUA

Onepanmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel)

AnTuupycDr.Web Desktop Security Suite Komruiekchas 3amura

Bbpay3zep Google Chrome

MATEPUAJIIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJINHBI

Jucuunnnna «[Ipon3BOACTBEHHBIN U ONlepallMOHHBIA MEHEKMEHT» o0ecIieyeHa:
JUISl TPOBEAEHUS 3aHATHM JICKUIMOHHOTO THIA:
— yueOHOH ayauTopuel, 000pya0BaHHON y4eOHOU MeOenblo, MYyJbTUMEIUNHBIMU
CpeaCcTBaMH O0yUYEHHS 7Sl IEMOHCTPAIIUH JICKIIMNA-TTPE3CHTALINIA;
JUTSl IPOBEJCHUS 3aHATHI CEMUHAPCKOT0 TUNA (npakmuyeckue 3aHAmusl):
— yueOHOU ayauTOpuel, 000pyA0BaHHON y4eOHON MeOEIbI0 U TEXHUYECKUMU CPei-
CTBaMU OOyYEHHUS;
JUISL CAMOCTOSITENIbHOM pabOThI:
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http://www.cfin.ru/
http://economicus.ru/
http://www.eup.ru/
http://cyberleninka.ru/
http://www.uisrussia.msu.ru/
http://www.zhuk.net/index.php
https://www.gd.ru/
http://www.top-personal.ru/
https://rjm.spbu.ru/
http://www.dis.ru/manag
http://www.book.ru/
http://znanium.com/
http://garant.ru/

— TOMEIIEHUEM JIsl CAaMOCTOSTEIFHOW pabOThI, OCHAIEHHBIM KOMIBIOTEPHON TeX-
HUKOW C BO3MOXKHOCTBIO TOJIKJIIOUeHUsI K ceTu «HTepHeT» u obecnieueHrem Jo-
CTYIIa K 3JIEKTPOHHOU MH(POPMAIIMOHHO-00pa30BaTEIbHON Cpe/ie YHUBEPCUTETA.

IV. METOJUYECKME YKA3AHMS JUISI OBYUYAIOLIUXCSI ITO OCBOE-
HUIO TUCHUATIINHBI

» Meronuyeckne peKOMEHAINY [0 OPTraHW3allMd W BBHITIOJHEHUIO BHEAYIUTOPHON
CaMOCTOATENIbHON paOOTHI.
» Meroandeckue yka3aHus 1O TOATOTOBKE U 0popMIICHHUIO pedepaToB.

V.METOAUYECKHUE MATEPHAJIbL, OIPEAEJAIOIUE ITPOLENYPbI
OLEHUBAHMSA 3BHAHUU U YMEHUU, XAPAKTEPU3YIOILUX OTAIIbBI
OPOPMHUPOBAHUSA KOMIIETEHLHUN

Pe3ynpTaThl TEKyIIero KOHTPOJISI U MPOMEXKYTOUYHON aTTeCTaluu (GOPMHUPYIOT
PEUTUHTOBYIO OIIEHKY paboThl oOydaromierocs. Pactipenenenue 6ayioB npu GopmMupo-
BaHUU PEUTHUHTOBON OIIEHKH PAOO0THI 00YYAIOIIETOCS OCYIIECTBIISETCS B COOTBETCTBUHU
¢ «llomoxeHneM 0 pEUTHHIOBOM CHCTEME OIIEHKHM YCHEBAEMOCTH M KayeCTBAa 3HAHUUI
CTYJIEHTOB B IPOILIECCE OCBOEHHUS IUCUUILIUHBI «IIpou3zsoO0cmeentulil U ONepayuoH-
Hblll MeHeOxcMenm» B (elepalbHOM TOCYJapCTBEHHOM OIOJKETHOM 00pa30oBaTelib-
HOM YUPEXKJICHUH BbICIIEro 00pa3oBaHus «PoCCUNUCKUN SKOHOMUYECKUM YHUBEPCUTET
nmenu ['.B. IInexanosay.

Tabnuma 4
Buasl pador MakcumajibHOe KOJIH4YeCTBO 0a/lI0B

BrinonHenune y4eOHBIX 3aJaHUI Ha ay TUTOPHBIX 3aHS- 20
THSX

Tekyluii KOHTPOJIb 20
TBOpUECKUI PEUTHHT 20
[IpomexxyTouHast aTTecTauus (9K3ameH) 40
UTOI'O 100

B cootBerctBuM c [lonoxeHneM o peHTUHTOBOM CHCTEME OLICHKH YCIIEBaeMO-
CTH M KauecTBa 3HAHMUI OOYy4YaIOUIMXCS «IIpernojaBareib Kadeapbl, HEMOCPEICTBEHHO
BEIYIIUI 3aHATHS CO CTYJCHUYECKOHN T'PYIIOM, 00s3aH MPOMH(OOPMUPOBATH TPYIITY O
pacnpeieIeHU PEUTHHTOBBIX OalsioB MO BCEM BUIaM PabOT Ha MEPBOM 3aHSITHU
y4eOHOTO MOAYJIS (CEMECTpa), KOTMIECTBE MOJTYJICH 10 y4eOHOUM MUCIIUTIIINHE, CPOKAX
u GopMax KOHTPOJS MX OCBOCHUS, (opMe MPOMEKYTOUYHON aTTECTAIMH, CHKEHUU
O0aJJTIOB 32 HECBOEBPEMEHHOE BBIMIOJIHEHUE BBIJAHHBIX 3aanuil. O0yyaronuecs B Te-
YeHue yuyeOHOro MoIys (ceMecTpa) nojydyaroT HHGOPMAIIUIO O TEKYIeM KOJIUYECTBE
HaOpaHHBIX MO JUCHUIUIMHE OAJIJIOB Yepe3 JUYHBIN KaOUHET CTYJIEHTay.
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VI. OHEHOYHBIE MATEPHAJIbBI JJIAA TIPOBEJEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEXYTOUYHOM ATTECTAIIUU

OrneHOYHBIC MaTEPHAIBI O AUCIUIUIMHE pa3padoTaHbl B cOOTBETCTBHH ¢ [lomoxenuem o0
OIICHOYHBIX MaTepuaiax B (eepaqbHOM TOCYJapCTBEHHOM OFOKETHOM O0pa3oBaTEIbHOM ydpe-
XKICHUM BBICIIET0 oOpa3oBanus «Poccuiickuii sxoHOMHUUYecknii yHuBepcuteT umenu ['.B. Ilnexano-
Ba.

Temamuxa Kypcoewvlx pabom/npoekmos
«Kypcosas paboma/npoexm no oucyuniune «lIpouzsoo0cmeenHulil U ONepayuUoOHHbIL MEHEOHCMEHM »
VUeOHbIM NIAHOM He NPedyCMOMPEHA»

Ilepeuensv 6onpocos k IK3ameny:

OxapakTepu3yiTe BUIbI JESTEIbHOCTU MIPEANPHUSITHS.
OKCNEepTHO-aHAIUTUYECKUI METO] B CHCTEME OpPTaHU3allly [IPOU3BOJICTBA
Onummre cocTaB U MOPSAIOK UCXOIHOTO 3Tara aHalu3a MPOU3BOJCTBEHHOTO Mpoliecca.
CyIHOCTb ¥ Ha3HAYEHUE METO/A OPTraHU3allMOHHOTO MOJIEIIMPOBAHMSL.
[Topsmok M cocTaB OPraHU3aMOHHOTO MMPOSKTUPOBAHMS.
CyImHOCTb ¥ Ha3HAUYEHUE OPraHU3aluU ITPOU3BO/ICTBA.
CocTaB OCHOBHBIX 2JIEMEHTOB OpraHU3aI[MH MPOU3BOJICTBA.
CyImHOCTb ¥ BU/IbI KOOPJAMHAILMHU IIPOU3BO/ICTBA.
Metos aHanoruii B cuicTeMe OpraHu3aliy MPOU3BOJICTBA.
. CyIIHOCTh ¥ Ha3HauU€HUE METOJa CTPYKTYpHU3aLUH LieJeil.
. [opsanox onienku 3¢ (HEeKTUBHOCTH YIIPABICHUS OPTraHU3AI[MOHHBIMHU CUCTEMaMHU.
. Haznauenue u copepkaHne KOPpeKTUPOBKU OPTaHNU3AIIMOHHON CUCTEMBI.
. UTo MOHUMAIOT NOJ MPEANPUITHEM, IO KaKUM MPU3HAKAM €r0 KIACCUPUIUPYIOT?
. HazoBuTE NpUHIMITEI OpraHU3aLUH IEATETFHOCTH MPEANPUATHS, UX CYIIHOCTb.
. B yem cyliHoCTh JOKYMEHTOB, OMPECIAIONINX IeATEIbHOCTh MPEANpUsTUs?
. Kakue npuHImner popMupoBaHus CTPYKTYPHI YIIPABICHUs MPEIIPUITHEM, UX CYITHOCTH?
. Oxapakrtepusyiite (pakToOphl, BIUSIIONINE HA BEIOOP CTPYKTYPhI MPEATPUATHS?
. IIponu3BOICTBEHHBIN MTPOIIECC, EM0 COCTAB, YIPABJIECHUE U MOPAIOK aHAIU3A
. [lokaxute BIUSHUE THUIIA TPOU3BOJICTBA K OCOOEHHOCTEH MOTOYHBIX JIMHUNA HA METOBI OTIe-
pPaTUBHOIO PETYJIUPOBAHMUS.
20. Iopsaok onpe/eneHrs TUIIOB MPOU3BOJICTBA. Y CIIOBUS pealn3alii MPEUMYIIECTB KaXkI0T0
U3 HUX?
21. BausiHre TUTIOB MPOM3BO/ICTBA HA OPTaHU3AIINIO IPOU3BOICTBEHHOTO MpoIiecca.
22. CX0ACTBO U OTJIMYKE B aHAJIM3€E MPOIecca U IIUKJIa IPOU3BOICTBA?
23. CoctaB U CTPYKTypa MPOU3BOJCTBEHHOTO IIMKJa. Kak BBISIBUTH pe3epBbl €T0 COBEPILIEHCTBO-
BaHUS?
24. Ot kakuX (aKTOPOB 3aBUCHUT JUTUTEIBHOCTh UKIa? Kak OHU yUHUTHIBAIOTCS?
25. O6ocHyiiTe pacyeT JITUTEIBHOCTH UKIIA (TEOMETPUYECKU U aHATTUTHYECKHU ) TIPU MTOCIIE0-
BaTeJbHOM Nepeaun mpeaMeToB Tpyaa. [lokakuTte ero npeuMyIiecTBa U HeJJOCTaTKH.
26. ObocHy#HTE METOUKY pacdeTa JJIMTEIbHOCTH IUKJIA (T€OMETPUYECKH U aHATUTUYECKN),
[IpenmyIiecTBa ¥ HEAOCTATKHU MPHU NapauIeTbHOM BBHIIOTHEHUH PaboT.
27. IlokaxkuTe MOpsIIOK pacyeTa AITUTEIHHOCTU UK (TEOMETPUUYECKH U aHATTMTUYECKH), TIpe-
MMYIIECTBA U HEJOCTATKU MapaiebHO-II0CIEIOBATEILHOTO BBITTOIHEHUS padoT.
28. ITokaxxute 0COOEHHOCTH OCTPOCHUS U pacueTa CJIOKHBIX ITUKIIOB.
29. Jlns 4ero U Kak OIEHUTh YPOBEHb MPOMOPIMOHATBLHOCTH Tiponiecca? Kak ycrpaHstoTcs auc-
IIPONOPILMH B IPOU3BOACTBE?

A e Al ol
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30.

31.

32.
33.
34.

35.

36.
37.
38.
39.

40.

41.

42.

43.

44,

45.
46.
47.
48.
49.
50.
51.
52.

53.
54.
55.
56.

57.
38.

59.
60.
61.

62.

[Touemy BaskHO 0OecHeUUTh HENMPEPHIBHOCTH MPOU3BOCTBA? YIIpaBleHUE HENPEPHIBHOCTHIO
MPOU3BOICTBA?

Oxapakrepu3yiTe NPUHLIKI IPIMOTOYHOCTH NTPOU3BOJICTBA. [[0KakuTE CpaBHUTENBHbIE
SKOHOMUYECKHE MTPEUMYIIECTBA U HEOCTATKA MHOTO3TAaKHOTO Y OJTHOATA>KHOT'O MCIIOTIHE-
HUS TPEIIPUATHUS.

Kak oueHuTh 1 Kakue NpeuMyIlecTBa y pUTMHUYHOTO MPEATNPUATUS?

[Tokaxute Mocaea0BaTENbHOCTD PACUETAa IOTOYHBIX JIMHUH.

[ToxaxuTe METOAMKY pacueTa U 1o100pa KOHBeepa. 3HaueHHe KOHBEHepa Il OpraHu3ain
IIPOM3BO/ICTBA.

[Toxaxkute Ha MpUMepax MOPSAIOK pa3METKU KOHBEHepa U ee 3HauYeHHue JJIs OpraHu3aliuu
IIPOM3BO/ICTBA.

Buasl u meTonmka pacuera 3a€eioB.

[TpaBuiI0 IEpexo10B 10 Hayaja ¥ 0 OKOHYaHUH BBITIOJIHEHUS padoT.

MeTtoauka u cxeMa BHyTPUCMEHHOIO Mepexo/ia JJis BBIIOTHEHHs padoT.

[Topsimok pacdera YUCIIEHHOCTH pabounx Ha KOHBeHepe mepepaboTKU CKOTa OT KakuX (akTo-
POB OHA 3aBUCHT.

YTo NOHMMAIOT O] IPOU3BOACTBEHHOM U MMPOEKTHON MOIHOCTBHIO MPEANPUATHS, UX 3HAYE-
Hue?

[Topsiiok pacuera MOIIHOCTH MPEANIPHUTHS, €CIIH Beaylee 000py/1I0BaHUE HENTPEPHIBHOTO
JIEUCTBHS?

INopsinok pacdeTa MOLIHOCTH MPEANPHSTHUS, €CIIU 000pyJ0BaHHUE IEPUOIUUECKOrO AeHCTBUS,
Kakhe 0coOeHHOCTH pacueTa?

Kak paccuMThIBalOT MOLIHOCTH IO MPOU3BOJICTBY MsICa, €CIIM UCIIOJIB3YIOT CHIEUAIN3UPOBaH-
HbIE€ WJIM YHUBEPCAIbHbIE KOHBEHEPHI?

Kak paccuuThIBalOT MPOMYCKHYIO CIIOCOOHOCTD CHEUAIN3UPOBAHHBIX MOMEICHUH (Kamep
CO3pEBaHUs, XpaHEeHUs U T.1.)7

B 1yem Ha3zHaueHHe cOCTaBJICHUS TpaduKa MPOU3BOAUTEIILHOCTH 000PYI0BaHUA?

Kaxk paccunThIBalOT ro0BYIO MOIIHOCTh IPEIPUATHSA?

Kak omnpenenstor cTeneHb NCI0JIb30BaHUs MOIHOCTH?

KakoBo 3Ha4yeHHe U MyTH yJIy4dlIeHHUs] 3KCTEHCUBHOTO UCTIOIb30BAaHMUS MOILTHOCTH?

KakoBo 3Ha4eHME U NyTH yJIy4IIEHUS] MHTEHCUBHOT'O MCIIOJIb30BaHHUsI MOLTHOCTH?

Kakwue Bunbl pemoHTa 000pyA0BaHus NPUMEHSAIOTCS? VX CyIIHOCTh, Ha3HAUEHUE.
Ob6ocHyiiTe opranu3aiuoHHble (opMBbl peMoHTa. VX CyIIHOCTh M Ha3HAUYEHHE.

Kakue HOpMaTHBBI IPUMEHSIOTCS I OpraHU3aluH TIAHOBO-IIPEyIPEAUTEILHOTO PEMOHTA
oOopynoBanus? MIx Ha3HaYeHuE.

B yem cymHoCcTh METOZ0B OpraHU3alui PeMOHTa 000PYIOBaHUS, UX Ha3HAYCHHE.
Omnpenenenue 3aTpaThl Tpyia HA PEMOHT 000pY/I0OBaHUS U yIpaBICHUE UMU?

Kaxk onpenennTs NOTpeOHOCTh B YUCIEHHOCTH pabovHX sl peMOHTa 000PYI0OBAHHUS U €r0
oOcIy>XKuBaHus?

U3 kakux 3arpaT popmMupyeTcst ce0eCTOMMOCTh PEMOHTA, KaK UX paccuuTaTh? PezepBsl
CHW)KEHHUSI CTOMMOCTH PEMOHTA

VYnpaBieHue 3Heproxo3siicTBOM NPeaIpUATHs, €r0 COCTaB, 0COOEHHOCTH OpraHU3auu?

N3 xakux 3arpart opMupyercs ce0eCTOMMOCTh TOITUBA M YHEPIUH, KaK UX paccuutars? Pe-
3epBbl CHUKEHHSI CTOUMOCTH TOILJIUBA U SHEPTUU

Buzpl TpaHcropTa ¥ Ha3HauUEHHUE pacyeTa ero noTpedHOCTH.

Meronuka onpeeneHus ¥ 3HaYCHUE CHUKEHUSI CTOMMOCTH IEPEBO30K.

Cocras, cymHocTb U 3(pPeKTHBHOCTH PadOT MPHU ONEPATUBHOM PEryJIUPOBAHUH ITPOU3BO/I-
CTBA.

CucreMbl ONIEPaTUBHOTO PETYJIUPOBAHUS: NIOKa3aHUs, «Ha CKJIaa», 1o 3aaenam. Mx cymHocTs
U cepbl NpUMEHEHUS.
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63.

64.
65.
66.

67.

68.

69.
70.
71.

72.

73.
74.

75.
76.
77.
78.
79.
80.

Kak peryianpoBaTh IpOM3BOACTBO IIPU HENPEPHIBHOM IUIAHUPOBAHUH, IO KOMILIEKCaM,
«cTaHAapTHHIM M1aHam». Chepbl UX MPUMEHEHUS.

Cucrema «Kanban». Ee cymnocts, yrnpasneHue u 3ppekTuBHOCT TPUMEHEHUS.

O06ocHyiiTe 3HaYeHNE YCIOBHI cObITAa HA ONIEPAaTUBHOE PEryIMpOBaHUE MPOU3BOJICTBA.
[Touemy xapakrep MaTepUualIbHOrO 0OecreueH st MPOM3BOICTBA UTPAET POJIb B €O ONEPATUB-
HOM pETyJINpOBaHUN?

Kakue sTans! BKIIIOYaeT MOPAI0K pa3padOTKU KaleHIapHbIX rpa)ukoB 1 OCHOBHBIE TpeOoBa-
HUS K HUM.

CpaBHuTe 0011Iee U pa3InuKe B MapajuIeTbHOCTH U OJJHOBPEMEHHOCTH BBITIOJIHEHUS Olepa-
uuid. Uto BeITOIHEE JJIS1 IPEATPUSATHS.

ITokaxute MOpsAOK pacyeTa aCCOPTUMEHTHOTO LIUKJIA.

B yem 3xoHOMUYECKHI CMBICIT U IPEUMYIIIECTBA METOJa KOMIIEHCAIIUH.

[Toka>xuTe BO3MOKHOCTH ONIEPATUBHOTO PETYJIMPOBaHMs pabouero BpeMEeHH B OJTHOIIPEIMET-
HOM IIPOU3BO/ICTBE.

Mertoimka onepaTUBHOIO PETYIMPOBAHUS P TIOCIEN0BATEIIBHOM COYETAHUN BBITyCKa
MPOIYKIIUH.

OTtnuuume 1 ob1iee B TaKTax MpoLecca 0HO- U MHOTOHOMEHKJIATYPHBIX TPOU3BOJICTB.
CdopmynupyiiTe npaBuiio 3arpy3Ku — BRITPY3KH pe3epByapoB, €ro Ha3HauUEHUE TpU OpraHU-
3allMM [TPOU3BOJICTBA.

Haznauenue u coctaB paboT TEXHUYECKON MOJITOTOBKH.

Opranuzanus u ynpaBieHHE HayUYHbIMH UCCIIEI0OBAaHUAMU HA NIPEANIPUATHH?

Hasnauenwue, coctaB u pe3epBbl 23P(HEKTHBHOTO TPOBEICHUS KOHCTPYKTOPCKUX padoT.

Kak o0ecrieuuTh TeXHOJIOTHYECKYI0 TOTOBHOCTh MPOU3BOCTBA K BBIITYCKY MPOAYKIIUH?
MeTob1 OpraHu3alMOHHOM MOATOTOBKH, €€ COCTAaB U Ha3HAYEHUE ISl POU3BO/JICTBA.
MeToab! o1ieHKH 3()(hEeKTUBHOCTH TEXHUYECKOM MOATOTOBKHU MPOU3BOICTBA.

Tunoeswie npakmuueckue 3a0aHusn K IK3ameny:

Onpenenuts MUHUMANbHBIN pa3Mep MapTUU JAETalel, 3allyCKaeMOW B IPOU3BOJICTBO, €CIIH
BpeMsl Ha 00paboTKy JeTanu Mo BeAyIlel Olepalul cOCTaBiseT 2 MUH., HOArOTOBUTEIbHO-
3aKIIIOYUTEIbHOE BpeMsi Ha 00paboTKy mapTh — 28 MUH, JOIMYCTHMBbIE IMOTEPH Ha MepeHa-
naaky obopynosanus — 10 %. (1o BapuaHTam)

Bapuant 1. 2. 3. 4. 5. 6. 7. 8. 0. 10

BpeMs Ha 00pa- 3 4 5 3 6 7 3 4 2 5
0OTKy JeTau,
MUH.

HOJATOTOBUTEBHO- | 25 23 27 29 32 30 27 25 33 32
3aKII0YUTEIBHOE
BpEMsi, MUH.

JOTY CTUMBIE TIO- 8 7 11 9 11 10 7 9 8 9
tepu, %

Ha notouno#t nuHun oOpadaThiBaeTcs 3a CyTKH KOJIMYECTBO JieTallel, IPUBEIEHHOE 10 Bapu-
aHTaMm.

O6bem mpous- BapuanTtsl
BOJICTBA 1 2 3 4 5 6 7 8 9 10
CyTtouHoe

npousBoicTBo, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460

IIT.
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Pexxum paboThl KOHBeWepa IBYyXCMEHHBIH; MPOIOIKUTEIIEHOCTE CMEHBI — 8 YacOB; BHYTPUCMEHHBIE
nepepsiBbl — 2 1o 10 muHyT. KosnnuectBo pabounx 30H Ha uHUU — 20; AsmHa 00pabaThIBa€MOro M3-
nenus — 1,8 M; paccTossHHE MEXAy CMeXHbIMU cTeHKaMu — 0,4 M; IIMpHHA KOHBEWepa U IPOXO0B C
KaKJI0M CTOPOHBI — 2 M. ONIpeAeNInTh TaKT, CKOPOCTb, NIMHY KOHBEHEepa; IUIOMAb y4acTKa KOHBEHe-
pa; JUINTEBHOCTh IIUKJIAa COOPKHU.

Tunoevie mecmoewie 3a0anusn:

Tema 2. IlpombIlLIeHHOE NPEANPUSTHE KAK OPTAaHU3AHOHHAS CHCTEMa
1. Paznuuaror ciexyronye BUIb! OpraHU3alMOHHBIX CTPYKTYP yIpaBieHus (yOpaTh JuiIHee):
1.1. DyHKIMOHANBHAS
1.2. JluneiiHo-mtabHast
1.3. JluBu3nOHAJIbHAS
1.4. Marpuunas
1.5. Bce oTBeTHI BEpHBI, JIUIIHEN HET.
2. 3apmayeil OCHOBHOTO IIPOU3BOCTBA, SBIISETC:
2.1. Makcumu3zanyst NpuObIIH
2.2. YnoBieTBOpeHHE NOTPeOHOCTEN phIHKA
2.3. H3roroBneHue MPOIYKIWH SBISIOLICHCS OCHOBOW IPEIIPUHUMATEILCKON NESTENEHOCTH (PUPMBI
2.4. MuHMMU3aIMs U3JIEP)KEK Ha U3TOTOBJIICHUE U PEaTM3aLHIO MTPOIYKIIUH.
3. K ocuoBabM (pyHKIHSIM (pHpMBI OTHOCHTCS (YOpaTh JINIIHEE):
3.1. MarepuaibHO-TeXHHUECKOE 00ecTIedeHre TPOU3BOACTBEHHOTO Iporecca Grupmsr;
3.2. MapxkeTuHr;
3.3. IlpousBoacTBO;
3.4. HUOKP;
3.5. YmpasneHue nepcoHanom;
3.6. CObIT (peanu3anuu) NpoayKIHH;
4. 3anavaMu QyHKIHMH MaTepHAILHO-TEXHUUECKOE 0OecTIeueHHE SIBIISIETCS:
4.1. MuHnMHA3anus U3AEpKEK IPOU3BOICTBA MPOTYKIIHH;
4.2. CBoeBpeMeHHOE oOecIiedeHHe ONepaoHHON CHCTEMbI (PUPMBI MaTepHAIBHBIMU M TPUPABHEHHBIMU K HUM
pecypcamy;
4.3. DddexTrBHAsA pabOTa C TOCTABIIUKAM,
4.4. CBoeBpeMEHHOE 3aKII0UEHHE JOTOBOPOB C MOCTABIIUKAMH;
4.5. MuHMMH3a1Ms 3aTpaT Ha MPHOOPETEHNE MaTePUANIBHBIX M MHBIX PECYPCOB.
5. Tlepeuncnure OCHOBHBIE XapaKTEPUCTHKH OPraHU3aIIMOHHBIX (KOPIIOPATUBHBIX) Lelei GUPMBbIL:
5.1. Makcumu3zanus npuObLIN;
5.2. JIoCTHKUMOCTH;
5.3. OpueHTUPOBAHHOCTH Ha TOTPEOUTEIIS;
5.4. KonuuecTBEeHHOE U3MEPEHHUE;
5.5. OpwueHTanms BO BpEMEHH;
5.6. doxycupoBaHUE Ha IPOCTPAHCTBE.

Tunoevie pacuemHno-anaiumudeckue 3a0anus:

PaccuuTarh nokasareiau CUCTEMBI IIAHOBO-IPEAYIPEIUTEIHHOTO PEMOHTa 000py10BaHHS

Cucrema TeXHHMYECKOTO 00CTYKMBaHHUS M TUIAHOBOTO PEMOHTa 000pyAOBaHHUs BKJIIOYAET B ce0s cO-
BOKYITHOCTb CPEJCTB, HEOOXOAMMBIX JUIsl MMOJJIEPKAHUSA U BOCCTAHOBJICHUS KauecTBa paboThl 000py-
noBaHus. CUCTEMOM MPETyCMOTPEHO:

- TeXHUYecKoe oociayxuBanue obopynoBanus (TO);

- Tekyimuii peMoHT (TP);

- kKanuTanbHbI peMoHT (KP)

(pacumudpoBaTh HANMEHOBAHUS )

Kommnekc pabot npu TP Ha (Ha3BaHue 000py10BaHUS) BKIIFOYAET (TIEPEUUCIUTH BUJIBI padoT), a TaK-
’Ke yKa3aTb BHJI padOT 110 pEMOHTY JJIsl JAHHOTO 000pY10BaHUSI.

Ha ocHoBe npousBeneHHbIX pacueToB crpoutcs rpapuk [P (tabmuma 1).

Tabmuua 1 - ['paduk miiaHOBO — MpeayNpeAUTENBHOTO peMoHTa (00opyaoBanus) Ha 20 rof
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Tumnsl paboT

TO-1

TO- EsxenneBHOE oOchmyxuBanue EsxeHenenb-
TO-3 HOe oOOciyxkuBaHue ExemecsuHoe 00-
TO-4 ciy>xuBaHue ExxexBapranbHOE 00CTyKHBa-
TO-5 Hue [lomyromoBoe obcimyxuBanue Exxeron-
TO-6 HOe oOciyxuBaHue TexoOcayKUBaHUE TIO
TO-7 HapaboTKe

Jns npoBenenust padot mo [P Mexty peMOHTHBIM MPEANPUATHEM U SKCIUTYaTUPYIOLIMM 000py10-
BaHHE NPEINPUATHEM YCTaHABIUBAIOTCS JOIOBOPHBIE 00S3aTENbCTBA. 3aKa3uMK OIpPENeNsieT BHU]bI
PEMOHTHBIX padoT, yKa3bIBaeT XapaKTep HEUCHPABHOCTEH 00OpYIOBaHUS WM OTAEIBHBIX Y3JO0B U
JIeTae B CIEIMAIbHOM TIOKYMEHTE «JIe()eKTHON BeoMocThy» (Tabmuma 2).

Ta6mmia 2 — JledhexTHast BeIOMOCTh HA pEMOHT (BHI 000pYAOBaHMS)

AUMCHOBaHHC pa60T

[lepeueHs paboT MO PEMOHTY

3aMeuaHus 10 000PYJOBAHUIO (XapaKTep HEMCIIPABHOCTEN C YKa3aHUEM Y3JI0B U JIeTaJIei)

[1nanupoBaHre peMOHTHBIX PabOT

[InanupoBaHre MPOU3BOJCTBA HA PEMOHTHBIX MPEANPHUATHIX COCTOMT B pacueTe OOOCHOBAHHS
o0bema paboT HAa OCHOBE 3aKa30B HA YCIYTH C YKa3aHHEM CPOKa UX MCIOJHEHHs. 3aKa3bl COMOCTaB-
JISIFOTCSI C IPOU3BOICTBEHHBIMU MOIITHOCTSMHM PEMOHTHOTO Tipeanpusitus. [Ipu BbIsiBIEHUN HEI0CTAT-
Ka MOIIHOCTEH pa3pabaThIBAIOTCS OPraHU3alMOHHO-TEXHUYECKUE MEPOINPHUSATHS Uil BBIIOIHEHUS
3aKa30B, MPU HAIMYUHU U30BITOYHBIX MOIIHOCTEH M3BICKUBAIOTCS BO3MOXXHOCTHU JJIS UX IMOJHOTO UC-
MOJIb30BaHUSI.

[Ipou3BoACTBEHHAs MTporpaMMa YCTaHABIMBACTCS B JICHE)KHOM M HATypaJIbHOM BbIpakeHUH. O0bem
paboT B HATypaJlbHOM BBIPQXKEHUHU IUIAHUPYETCS HA OCHOBE IOKa3aTelled, MpeayCMOTPEHHBIX CH-
CTEeMOM T1aHoBO-TIpeaynpeanTensHoro pemonTa (I111P) npennpustuii-3aka3uyukoB.

OO0BeM PEeMOHTHBIX paOOT 3aBHCHUT OT BHJIa PEMOHTA M CIIOKHOCTH 00opyaoBanus. Cucremoit I1I1P B
HE(TSHOU MPOMBIIIJICHHOCTH 32 €IMHUILYy MPUHATA CIOKHOCTh PEMOHTA YCJIOBHOTO BHIA 000PYI0-
BaHUs, IIPU PEMOHTE KOTOPOTO TPYAOEMKOCTh cocTaBisieT 10 uenoBeko-yacoB. Kareropusi peMoHTO-
CJIOXHOCTH OTIPECTISETCS IeTICHHEM TPYI0EMKOCTH PEMOHTHBIX padoT Ha 10.

3a opraHu3alUIo0 TEXHUYECKOr0 0OCIyKMBAHUS U IUIAHOBOTO PEMOHTa 00OpYA0BaHUSI HECET OTBET-
CTBEHHOCTbD CIIy>k0a IIaBHOTO MEXaHUKa MPEANIPHUATHS, HCIIOIb3YIOIIEro 000pyI0BaHHE.

Cucrema IJIaHOBO-IPEAYIIPEAUTEIHHOIO PEMOHTAa TEXHOJOTHYECKOrO0 OOOpYyIOBAaHUS XapaKTepH-
3yeTcs CIEeAYIOIUMH OCHOBHBIMU OCOOCHHOCTSAMMU:

- 000pyI0BaHHE PEMOHTUPYETCS B IUIAHOBOM TMOPSIKE, Yepe3 ONpeAeTICHHOE YHCIO0 OTPaOOTaHHBIX
MalIuHO-YaCOB;
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- OIPEIEIEHHOE YUCIIO NOCJIEN0BATENBHO YEPEAYIOMIMXCS TIIAHOBBIX PEMOHTOB COOTBETCTBYIOLIETO
BUJa 00pa3yeT NepruoInYecKy MOBTOPSIFOIIUNICS PEMOHTHBIN LIUKJT;

- MEXly IEpUOJNYECKUMHU TUIAHOBBIMUA PEMOHTAMHU KaKJ1asi MalllMHA CUCTEMATUYECKH 1OJBEPraeTCst
TEXHUYECKUM OCMOTPAM.

K moka3zarensam cuctemsl I1T1P oTHOCATCS:

- PEMOHTHBIN UK, Ty, - Tepruoa paboThl 000PYIOBAHUS MEXKIY JTBYMS KAaUTAIBHBIMA PEMOHTAMU;

- MEXKPEMOHTHBIN NMEPUO, Typn - BpEMS MEXAY ABYMs OUEPEIHBIMU PEMOHTAMU, HE3ABUCUMO OT MX
BHJIA U ONPENIETAETCS B MAallIMHO-4acax;

- IPOJOJKUTENBHOCTD PEMOHTA OIPEAEIACTCS B JHSAX;

- KaTeropusi pPEMOHTOCIOKHOCTH;

- TPYZIOEMKOCTh PEMOHTA OIPEeIesIeTCs B YEIIOBEKO-4acax 1Mo BUAaM PEMOHTHBIX padoT.

st paccmaTpuBaeMoro Buia 000pyI0BaHMsI JaHHBIC MOKA3aTEIN OMPEEISIOTCS CIeIYIONUM 00pa-
30M:

- TPOJOJIKUTEIBHOCTh U CTPYKTYypa PEMOHTHOTO IHMKJIA, MEKPEMOHTHBIN IMEPHUOJ B HACTOAIIEE
BpEMs Ha MPEANPUITHAX ONPELENSAIOTCS ONBITHO-CTATUCTUYECKUM METOZOM, B pacueTax NpUHUMAEM
0 CIIPABOYHUKY;

- 00beM PEeMOHTHBIX pa0dOT WM TPYJOEMKOCTh PEMOHTA OMpPE/IENsieM B pacueTax.

Tabnuna 3 — ITokazarenu cuctemsl [1I1P (HaumeHoBaHNE 000pyIOBaHMSA)

HanmMmenoBanune nmokazarenei 3HaUYeHNE TOKa3aTes

1 CTpyKTypa peMOHTHOI'O IUKJIA

2 JIITMTEIbHOCTh PEMOHTHOTO IIMKJIA, MAII-4

3 I[J'II/ITCJ'IBHOCTB MCKPCMOHTHOI'O II€pruoaa, Mali-4

Tunoevie keiicot:

AHaJIN3 1e10BBIX CUTYyalluH

Curyauus «KoHkypeHTBD)

(aBT. 3enpaoBuu b.3., Cnepanckas H.M., ®aencon M.1.)

Banepuii IBanoBuY ObIIT B HEKOTOPOM CMBICJIE MOHOIIOJIMCTOM; TOPO/1 HeOOJbIIOH, OT Mock-
BBI JTAJIEKO, a TUnorpadus ogHa. BoT 1 Xoauiu Bce K HeMy Ha IMOKJIOH: Hare4aTaTh JIM ATUKETKU IS
MECTHOT'0 KOHCEPBHOTO 3aBOJa WJIM JIUCTOBKH I KaKOM-HUOY b MapTUU. 3aKa3bl y HEro ObLIM pac-
NYCaHbl YyTh JIU HE Ha FOJ1 BIIEPE.

Cgoto ¢upmy «MOHOJIUT» OH OCHOBAJ B CaMOM Hayajie JIeBSIHOCTBIX Ha 0a3e crapoil ropoi-
CKOM Tunorpadguu. byyun 4enoBeKkoM HETJIYNbIM U MPEeKpacHo pa3dupasch B monurpapuu (CKasbl-
BaJICsl KaK OOJIBIION JKU3HEHHBIHN OIMBIT, TaK M OMNBIT pabOThI), OH OBICTPO MPOCUUTAIT CIIOKUBILYIOCS
CUTYallMI0 M W3BJIEK U3 HEE MAKCUMAJIbHYIO BBIFOy. Uepe3 roj MpeAnpusiTUE MOJIHOCTbIO OKYIIH-
JIOCh, POCIO YHUCIO 3aKa34MKOB, COOTBETCTBEHHO pocia u npuObuib. llocrenenno Banepuii
MBaHoBHY Bce Ooubliie MOJHUMAN PACHEHKH Ha 3aKa3bl; OH 3HaJ, YTO HameyataTb THPaX B
«MoHonHTe» Naxe Mo caMoi «Kycaudei» IeHe 00oimeTcs 3aka3duKy ropaszio JCIIeBie, YeM OTa-
BaTh B nevyatb B MOCKBY. 3a rojibl YCHEUIHOTO MPeANPUHUMATENBCTBA OH MPHOOPET MHOTO IOJIe3-
HBIX CBSI3€H Kak B aIMUHUCTPAIIUU TOPO/A, TaK U B HAJIOTOBOW MHCTEKIIMHU. [la 1 MeCTHBIE «OpaTKm»
€ro yBaXkally, a MOTOMY IIJIaTy 3a «KPBIIIy» Opalii ¢ HEr0 YUCTO CUMBOJIMYECKYI0. C KaKIbIM TOJ0M
JieNla IUTA BCE YCHEIIHeH, HauMHaIM MOCTYNaTh 3aKa3bl U3 JPYIMX TOPOJOB M pallOHHBIX IIEHTPOB.
«Mononut» mnpouseran, Ho Banepuii VBaHOBMY He cremmi MOBBIMIATH 3apIuiaTy pabOTHUKAM
bupMmbl 1 3aKynaTh HOBOE 000py10BaHKe (ITOYTH BCE MAIIMHBI ObLTN cTapbiMu). OH cuuTall, 4TO U Ha
CTapbIX MalIMHaX Gupma paboTaeT HemI0Xo, a €CJIM KOMY-TO HE HPAaBUTCS OKJIaJl, TO 3TO €ro JUYHOE
neno; B «MOHOJIWTE» HUKOTO CUJIKOM He AepxkaT. HUKTO U3 COTpyAHHUKOB HE YBOJIBHSJICS: paboTy
ceifuac HaliTH HEJETrKo, Jia U IUIATAT B (pUpMe peryisipHO, HE 33/1epP’KUBAIOT 3apIliaTy, KaK Ha OCTallb-
HBIX TPEINPUATUAX TOPO/a.
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B cBs3u ¢ pacTynmM 065eMOM IPOU3BOJCTBA TPEOOBAJICS TOTMOJIHUTEIbHBIN IITAT COTPYTHH-
koB. Eciin 651 Banepuii MiBaHoBHY 3Hai, ueM oOepHeTCs /71 Hero nmpueM Ha paboTy Hekoil MapuHsl,
OH ObI HE OJIMYCTHI €€ K «MOHOIUTY» U Ha MyIICYHbII BHICTPEIL.

MapuHa BbIIIUIA 3aMyK €€ Ha TPEThEM Kypce MHCTUTYTa M Cpa3y Nonajia B «30JI0TYHO KJIET-
Ky». Ee My ObIIT Tak Ha3bIBa€MbIM «HOBBIM PYCCKHMM)» M CUUTAJ, YTO >KE€HA JIOJDKHA CHJETh JIOMa,
BapUTh OOpPIIM U cTHpaTh HOCKU. Criacn6o emy OoJibloe, 4TO XOTh Jan aAoy4yuThes. [locne yeTbipex
JIET COBMECTHOM *u3HU MapuHa pas3senach ¢ MyxeM. [IpomTyiupoBaB MHOXKECTBO KEHCKHUX KYp-
HaJIOB M ITOCOBETOBABIINCH C FOPUCTOM, OHA 3aTesia JAEJIeK COBMECTHO HAKUTOTO UMYIIECTBA U «OT-
TANANa» HEMaJIbli KyCOK MY>KHUHBIX cpelcTB. OCTaBIIMCh CBOOOAHOM 1 Goraroii, Mapuna crana 00-
JyMBbIBaTh CBOM BO3MOKHOCTH. Torma-To oHa W BCIIOMHKJIA 00 MHCTUTYTCKOM nuruiome. He 3ps ke
OHa mpoyumiach nAth Jet B [lonurpadguyeckom HHCTUTYTE Ha TEXHOJIOTHYECKOM (akynbreTre. Uepes
KaKoe-TO BpeMsl y Hee mosBuics iaH. OHa pelria OpraHu3oBaTh CBOIO TUorpaduio. bynyun de-
JIOBEKOM 3/1paBOMBICIAIINM, MapHHa moHuMana, yto B MockBe ee ujiest oOpedeHa Ha poBaJl, CIUII-
KOM MHOI'O KOHKYPEHTOB, PBIHOK ITOJICJIEH M €M BpsAJ JIM XBAaTUT MecTa. A ellle OHa NOHMMAJIa, YTO
JUIS TOTO YTOOBI OTKPBITH CBOE JIEJI0, HEOOXOAUM OTBIT pabOThl B OTPACK, 3HaHKUE pbIHKa. Uepe3 me-
csl, yJaaauB Bce (OpMaIbHOCTH, OHA Ipojalia KBapTUpy B MOCKBe U yexaia B pOJIHOM ropo/.

B «MoHonuTe» e moHayaly OTKa3aju: OMbITa pabOThl HET, CIUIIKOM MOJOAA, U K TOMY XKe
*eHiuHa. Ho, B KOHIIe KOHIIOB, «KaJpOBHKa» MOAKYIHUIO OFPOMHOE >KelnaHue Mapuubl padoTath,
TeM Oosiee 4TO OHa ObUIa coriiacHa paboTaTh MepBble TpU Mecsia OecruiaTHo. CBOIO Kapbepy B
¢upme Banepus MBanoBuua oHa Hayaja B KayecTBe JAEBOYKM Ha moOerymikax. Paborana m mapan-
JEJIBHO M3yyaja 3KOHOMHKY M MEHEUKMEHT Ha CIEelUalM3MpOBaHHBIX Kypcax. Uepes Kakoe-TO
BpeMs B GUpPME 3aMETUIIM PACTOPOITHOCTh M MCIIOJIHUTENBHOCT, MapuHsbl, TeM Oojiee YTO €€ OTIH-
qaJI0 UCKPEHHEE JKEJIaHUE YUUTHCSI, y3HaBaThb HOBOE U HE OCTaHABJIMBATHCA Ha AJOCTUTHYTOM. Mapu-
Ha Hayaja CBOE€ MPOJBMKEHHE M0 KapbepHOi JiecTHUIE. TpH rojaa crnycts oHa Obula HaYaJbHUKOM
oTJieNna Mo cOBITY. 31ble SI3BIKH MTOTOBAPUBAIIN, YTO TYT HE 00OIIIOCH O€3 TaK Ha3bIBAEMbIX «TIIyOOKO
JIUYHBIX 3aCITyT».

MapuHa cTpemMuiach paboTaTh KaK MOMKHO IIOJJOTBOpHEE, ¢ MAaKCHUMAaJIbHOW OTAayei.
[TomuMo cBOMX MPSMBIX 00s13aHHOCTEN ee MHTepecoBaia padoTa (GUPMBI B IIeJIOM, OHA CTapajiach He
IIPOIYCTUTh HU OAHOW Jeranu. He mocieqHIon poias B €€ OCBEJOMIICHHOCTH UIPAIA U JIPYKECKUE
OTHOIIIEHUS CO BCEMH paOOTHHKaMU (PUPMBI 0€3 MCKIIOYeHUsI. MapiHa Morja JIETKO PacroyIOKUTh
monel Kk cebe W JOOUThCS OT HUX TOrO, 4ero oHa xodeT. OHa YETKO Ompeaessiach C LENbI0 U
MO3TAIHO MPEeTBOpsiia ee B xku3Hb. C ee moMoIibio (hrpma mprodpeTana HOBBIX KIMEHTOB, OOJIbIIIAs
4acTh KOTOPBIX CTAaHOBMJIACH MOCTOSHHBIMU, M Banepuii MiBaHoBUY 0;1aroBOJIMI K MOJIOJION COTPYI-
HUIIE, eMy UMIIOHHUPOBAIIU €€ 1IeJICYCTPEMIIEHHOCTh U YECTOI00HEe, HO elle Oobllie eMy HpPaBUJIOCh,
KaK BHUMATEJIbHO M YBAJKUTEJIBHO OTHOCWJIACh OHA K €ro COBETaM M 3amMedaHusM. B mocnennee
Bpems Banepuii IBanoBud cran BuaeTh B MapuHe JOCTOHYIO0 CMEHY; OHa Oblila €JMHCTBEHHBIM Ye-
JIOBEKOM, KOTOPOMY OH OBbI XOTelN NepeaaTh PyKOBOJCTBO MPEANPUATHEM, TOCKOJIBKY JETeH y Hero
He ObLJI0, a APYTUX KaHIUIAaTOB OH MOMPOCTY He 3ameuai. Bee yamie oH cran mocssmare Mapuny B
TOHKOCTH Pa0OThl (PUPMBI, KOTOpBIE €llle He OBbIIM €l U3BECTHBI, JENUTHCS CBOMMU IJIaHAMU Ha Oy -
yluiee.

Jns Banepus ViBaHOBHYA OBLIO MOJHOM HEOXHIAHHOCTBIO TO, YTO MapuHa yBosmiack. bo-
Jiee TOTo, JUIsl HETo 3TO OBLJIO YAapOM: BeJllb CTOJIBKO HAJIEXK/ OH CBSI3bIBAJI C HEM.

Yepe3 Kakoe-TO BpeMsl B TOpoje MOsIBWJIACh HOBas (UpMa IO MPOU3BOJCTBY MEUATHOMH
MPOAYKIMH, Ha3bIBanach oHa «Mapumia». MapuHe CTOMIIO HEMAJIbIX YCHJIMM B35ITh B OaHKE KpEAUT
Ha HEJIOCTAIOIYI0 CyMMY, apeH/I0BaTh 3/1aHUE IOl THUIOTpaduio, 3aKylUTh 000pyA0BaHHE, HAHAThH
pabounx, MO3TOMY OHA HE MOIJIA JIOIYCTUTh, YTOOBI BCE €€ yCUIIUSI 0OepHYJIUCh HUYeM. B MecTHBIX
ra3erax nosBMjach pekiama ¢pupMmsl «Mapuriay. PaciieHkn ObIITH 10 CMEIIHOTO HU3KUMH, TapaHTH-
POBAJIOCHh TOYHOE U CBOEBPEMEHHOE BBIINIOJIHEHUE 3aKa30B, IOCTOSIHHBIM KJIMEHTaM rapaHTHPOBAIUCH
CKHUJKU U JIbIOTHBIE YCJIOBHUS IPU BBINOJIHEHUH CPOYHBIX 3aKa30B. 3aKa3uuku «MOHOJINTa» MOIIN
00 3TOM TOJIBKO MeuTaTh, a MapuHa ImpeIokKuiIa Bce 3T0 peaibHo. Bee 3akazumku, kKoTopbix Mapu-
Ha npuobpena ee, padotas B «MoHOIUTE», TeNepb ObUIM 3aKa3uuKaMu B ee pupme. Y «MoHomuTa»
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OCTaJIMCh TOJBKO CTapble, IPOBEPEHHBIE BPEMEHEM 3aKa34yMKH, Ja U TO HEKOTOpPHIE U3 HHX, IO-
JBCTUBIINCH HAa HOBOBBEICHMS, HHU3KWE LIEHbl M CKUIKH, YK€ MOTJISAbIBaIM B CTOPOHY HOBOM
¢upmel. Benp Mapuna 3apekoMeHioBasia ce0si Kak yMelblii IpeAnpuHUMaTelb, MpodheccHoHall BbI-
COKOI'0 KJjlacca M HaJCKHBIN apTHED.

[TepBoe Bpems (pupmMa MOYTH HE MOJTydyana MpUOBLIHN; MPOIYKIMS 11U IPAKTUYECKH 110 cele-
CTOUMOCTH. Yepes3 HEeCKOJIbKO MecsIeB, Korjaa (pupma moyyuusia Npu3HaHUe Cpeau KIUEHTYphl, Ma-
pHHA cTajla TOTUXOHbKY MOJHUMATH LeHbl. [Ipubbuts pocia, MapuHa moracuiia KpeaIuT B OaHke U
Jake HavaJia o{yMbIBaTh O PacIIMPEHUH ITPOU3BOJICTBA.

Crauana Banepuii MIBanoBuu HaOdroa1 3a JESITEIBHOCTBIO MOJIOJIOW (PUPMBI CO CHUCXO/IHU -
TEIbHOCTBIO: «4eM Obl JUTS HU TEIIWIOCh, JUIIb Obl He Iuiakano». OH Bepus B TO, yTo MapuHa
ObICTpO 00AHKPOTHUTCSA U BepHETCS 00paTHO, B «MoHonuT». KoHeuHo, ero 3aaeBajno TO, YTO €ro
BOCIIMTAHHHUIIA HU pa3y He MpPHIILUIA K HEMY 32 COBETOM, Jla ¥ BooOIIe (aKkTHUeCcKH rnepedexana emy
JIOPOT'Y, M BCE 5K€ OH ObLI ObI paji ee MPUHATH 00PATHO.

Curyanusi nepectaia ero 3a0aBisTh, koraa «MOHOIUT» Hayand TEPSATh OJHOTO 3a JAPYTUM
CBOMX KJIMEHTOB. M Bce ke, HECMOTps Ha HECTaOMJIbHOE MOJIOXKEeHHe cBoel (upmbl, Banepuit
MBaHOBUY OCTaBaJICs HE TOCJIEIHUM YEJIOBEKOM B ropoje. OAHaKbl OIMH U3 €ro 3HAKOMBIX, YHHOB-
HUK U3 MIPHH, MPEJUIOKUI eMy OBICTpO U 06e3 mpobieM JIMKBUIUPOBATh OOHAIIEBIIYIO (PUPMY-KOH-
KypeHTKy. OTNbITHBIE pPEBU30PHI BCETJa HaWAYT K ueMy mpuiaparbes. «bpatku» mpeanaranu Oosee
paluKanbHble METO/IbI OOPHOBI, TeM 0oJiee UTOo, KaK BBIICHUIOCH, «JIaHb» MapuHa I1aTuia He0XOT-
HO, a TO U BoBce 3ajepxuBana. Ho Baneputo MBanoBu1y npoTHBHA ObLIa MBICIB O TOM, YTO OH, MPO-
(deccuonan co craxkem, OyAeT MPUMEHATh «3allpelICHHbIe MPUEMBbD», TeM 0oJiee MPOTHUB KaKOH-TO
JeBUOHKH. Heyxenn oH He cipaBUTCS ¢ HEM cam?

B oaun npekpacHslii 1eHs u3 «MoHomuTa» B pupMy MapuHbI ylula riIaBHbIM Oyxranrep, ee
coOa3HUII OKIIaJl, KOTOPBIM ObLI B ABa pa3a OoJiblle, YeM Ha MpexHEM MecTe paboThl, 1a U ApyxKe-
CKHE OTHOILICHMA ¢ caMoil MapuHOil k 3ToMy pacnonaranu. ['maBHbIN Oyxranrep Obljia TOPIOCTBIO U
onopoit «MoHonuTa», noaromy Banepuii IBanoBuu He Bbiaepxai. CHauana nepeMaHuBaHUE 3aKa3-
YHUKOB, IIOTOM yTeYKa KaJIpoB, a 4To OyneT nanbiie: 6aHkpoTcTBO? Ha cuety ¢upMbl octaBanach eie
JIOBOJILHO BHymMTENbHass cymma. Ho Hagonro nu ee xBatut? bonbie Bcero Banepus MBanoBuya
37IMJIO TO, YTO OH y3HaBasl B MapuHHUHBIX Jlelax CBOM METOJbl. DTO Oblia ero mkojia. EMy He xoTe-
JIOCh UTPaTh HEUYECTHO, HO HEOOXO0IMMO ObLIO cracaTh «MOHOIUTY.

Bonpocsr:

l. DopmyIupoBKa MPOOIEMBI.

2. Yro npuseno «MOHOIUTY K (haKTUIECKOMY OAHKPOTCTBY?

3. ATnpTepHAaTUBHBIE BApUAHTBHI: YTO MOKET cenaTh Banepuit liBanHoBuY B 1aHHOMU CUTY-
anuu?

4. Pexomennanum.

3. [Ipy KakuX YyCIOBHSX BO3MOXXHO MHPHOE COCYIIECTBOBAaHHME 3TUX JBYX (pupM u

BO3MOYKHO JIN?

Ipumepwt 6onpocoe oa onpoca:

1. JlaiiTe onpeneneHne opraHu3auy NIPOU3BOICTBA.
Omnpeznenure 001acTh NPAKTHUECKON JE€SITEIBHOCTH OPraHU3aMK IPOU3BOICTBA
3. HasoBurte MeTObl, UCIIOJB3YEMBIE NTPH U3yUeHUH Kypca IIpon3BOACTBEHHBIN U ONEpALUOH-
HEIM MEHEKMEHT.
4. Ilepeuncnure 3agaun Kypca [Ipon3BoACTBEHHBIN U ONEPALIMOHHBIN MEHE)KMEHT
HazoBuTe nucuunianHel, Ha KOTOPBIX BBl mosyuniy 3HaHus, A u3ydeHus Kypca [Iponsson-
CTBEHHBIN U ONEPALMOHHBIA MEHEI)KMEHT

9]

Ilpumepor mem cpynnogvix oucKkyccuii:

1. Tlepeuncnute u pacKpoiTe cofepxaHue PyHKIHUNA OpraHU3alii MPOU3BOICTBA.
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2. B3zanMocBs3b Kypca OpraHu3alliy IPOU3BOJCTBA C SKOHOMHUYECKUMHU JUCIMIITIMHAMU?

3. Kakue MeToJpl 5KOHOMUYECKHUX MCCIIETOBAHNN MIPUMEHSIOTCS HAYKOW «OpraHU3alus IPOU3-
BOJICTBa» U UX OCOOCHHOCTHU

4. Kaxkune onpeneneHus opraHusaius IpoU3BOACTBA IPUBOIAT Pa3HbBIC YUEHBIE

Ha3zoBure npo0ieMbl ¥ yrpo3bl B U3yUE€HUH OpraHU3aIlluK IPOU3BOICTBA

W

Ilpumepvlr munoewvix 3a0anuil 0131 KOHMPOIALHOU padomul:

Kontponbnas padota mo teme NeS Opranuzaiusi mpOU3BOJICTBEHHOTO MPoIecca
Onpenenuts MUHUMANbHBIN pa3Mep MapTUU JAETalel, 3allyCKaeMOW B IPOU3BOJICTBO, €CIIH
BpeMsl Ha 00paboTKy JAeTaju Mo BeAyllel omepaluu COCTaBISET 2 MUH., TOATOTOBUTENIHHO-
3aKIIIOYUTEIbHOE BpeMsi Ha 00paboTKy mapTh — 28 MUH, JOIMYCTHMBbIE IOTEPH Ha MepeHa-
naaky obopynosanus — 10 %. (1o BapuaHTam)

Bapuant 11 12 13 14 15 16 17 18 19 20

BpeMs Ha 00pa- 3 4 5 3 6 7 3 4 2 5
0OTKy JeTau,
MUH.

HOJTOTOBUTENBHO- | 25 23 27 29 32 30 27 25 33 32
3aKII0YUTEIBHOE
BpEMsi, MHH.

JOTY CTUMBIE TIO- 8 7 11 9 11 10 7 9 8 9
tepu, %

KontponbHas padora no teme Ne6 Opranuzaiysi IOTOYHOTO MPOU3BOACTBA
Ha notounoi#t nuHun oOpadaThiBaeTcs 3a CyTKH KOJIMYECTBO JIeTallel, IPUBEIEHHOE 10 Bapu-

aHTaM.
O6bem mpous- BapuanTtsl

BOJICTBA 1 2 3 4 5 6 7 8 9 10
CyTtouHoe
npousBoAcTBO, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460
IIT.

Pexum paboThl KOHBelepa IBYXCMEHHBIH; POIOKUTEIBHOCTE CMEHBI — 8 YacOB; BHYTPUCMEHHBIE
nepepsiBbl — 2 10 10 muHyT. KonnyectBo pabounx 30H Ha quHUU — 20; AnuHA 00pabaThIBAEMOro U3-
nenus — 1,8 M; paccTossHuE MeXAy CMeXHbIMU cTeHKkaMu — 0,4 M; MprHa KOHBeWepa U IPOXO0B C
KaXXI0H CTOPOHBI — 2 M. OnpeienuTh TakT, CKOPOCTh, JJIMHY KOHBEWepa; MIoa b yJyacTKa KOHBeie-
pa; AJIUTENBHOCTD LIUKJIA COOPKHU.

Jenosan ucpa:

JesoBas urpa «Kapra noroka co3ganus HeHHOCTH B NMPOU3BOACTBE MIPYLIEYHBIX CaMO-
JICTHKOB»

NMutnpyer nesareapHOCTh MPOU3BOJICTBEHHOIO MPEAIPHUATHS 110 U3TOTOBICHUIO UIPYIIEYHBIX
camoJ1eTUKOB. Llenbro urpsl sBisieTcs pa3paboTKa KapThl MPOU3BOJCTBEHHOIO MPOLECCa 10 BBITYCKY
UTPYLIEYHBIX CAMOJIETUKOB U CHUYKEHHUE MOTEPh B LIENOYKE CO3/aHus lIeHHOCTH. OCHOBHBIE 3aJauH,
pelaeMble Y4aCTHUKAMH HIPBI, 3aKIIOYAIOTCS B CIEAYIOLIEM: OPraHU3alUs INPOU3BOJCTBEHHOTO
npoliecca; BbISBICHHE JEHCTBUM, KOTOpPbIE MOTPEOSAIOT PECYpChl, HO HE CO3JAI0T LIEHHOCTH AJIS
KJIMEHTA; COBEPILIEHCTBOBAHME IIpoLIECcCa.
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Yka3aHHas J1el0Bas UTpa 3HAKOMUT YYACTHUKOB C OJHUM M3 KITFOYEBBIX HHCTPYMEHTOB Oepex-
JUBOTO TIPOM3BOJICTBA — C Pa3pabOTKON KapThl MMOTOKA CO3/IaHUS IIEHHOCTH. B paMkax urpsl 10moi-
HUTEIBHO OCBAMBAIOTCA IMOHSTHUSA, CBSI3aHHBIE C OpraHu3anuel nmpousBoacTBa. Kapra nmoroka co3na-
HUS IICHHOCTH — CXE€Ma, N300paKaroIIasi KK bl dTan JBMKEHUS TTOTOKOB MaTepHaioB U MH(OpMa-
[IUU, HEOOXOIUMBIX I TOTO, YTOOBI BHITIOJTHHUTH 3aKa3 MOTPEOUTEIS.

[{lenHOCTH — CyOBEKTUBHOE OIMYIIICHUE MMOTPEOUTENSI OT TOTO, YTO HY)KHAs €My Bellb (yciyra)
JocTaBlieHa (OKa3aHa) B HY)KHOE BpeMs B HY)KHOM MeCTe.

TexHONMOrnYecKui MUK — CYMMapHOE BPEMsI BBITTOJTHEHUS BCEX TEXHOJIOTHYECKUX OINEpaluii
(Bpems co3gaHus IEHHOCTH).

[Ipon3BOACTBEHHBIM LMK — MEPUOJ BPEMEHHM C MOMEHTa 3alyCKa ChIpbsi U MaTEpUAJIOB B
MIPOU3BOJICTBO 0 MOMEHTA BBIX0/a FOTOBOM MPOAYKILIHH.

TakT — NPOMEKYTOK BpPEMEHH, HYEepe3 KOTOPBIM 3aKa3uuK >JKEJNaeT MoJy4yaThb E€IUHUILY
MPOAYKIHUH.

[Torok — mocnenoBaTeNbHOE BBHIMOJHEHUE ONEpalMid MO XOAY TEUECHHS MOTOKA CO3JaHUs ILICH-
HOCTH, MO3BOJISIIOIIEe 63 OCTAaHOBOK, 00pa3oBaHus Opaka W BO3BpaTa MPONTH OT KOHIEMIIUHU JI0 3a-
MycKa B MMPOU3BOJICTBA, OT MPUHATHS 3aKa3a — 10 JOCTABKH, OT ChIPbS — IO TOTOBOT'O U3/ICTIHA.

Kapra moToka co3nanusi IIEHHOCTH, KaK HHCTPYMEHT OepEeKIMBOTO MPOU3BOJICTBA, BBHITIOIHSCT
cienyromue (pyHKINHN, peaJTu30BaHHbIC B UTPE:

e HAIJISIHO NIPEACTABIIAET BECh OTOK CO3JaHUsI IEHHOCTH;

e IECMOHCTPUPYET UCTOYHUKH MTOTEPH B MPOU3BOACTBEHHOM ITPOIIECCE;

e JICTIACT NPEMJIOKEHHUS], CBSA3AHHBIE C ONTUMHU3ALMEH IMOTOKA, SCHBIMH, MOHATHBIMM U IIPO-
CTBIMH JIJIsI OOCYKICHUS;

e YBS3BIBACT GUIOCO(PHIO U METOJIbI OEPEKIMBOTO MPOU3BOJICTBA M0 TOTOKY B 1I€JIOM, n3beras
(dbparMeHTapHOTO MOAX0a K ONTHMHU3AIINH;

e TIOMOTaeT OMUcaTh OyAyllee COCTOSIHHE Tpoliecca U cPOPMUPOBATH IJIaH JACUCTBUH MO Tepe-
BOJIy MpoIiecca U3 TEKYIIETO B OyayIiee COCTOSIHUE C TETbI0 COKpAICHUS TTOTEPh;

e CIIY’)KHT OCHOBOW JJisi (JOPMHUPOBAHUS IJIaHA BHEJPEHUS CHCTEMbI OCpPEkIIMBOTO MPOHU3BOJI-
CTBa.

Hrpa cocroutr u3 TpéX payHIOB CO CIEAYIOLIMM paclpeiciieHHueM poJied. Benymuil urpsl
BBICTYTACT IMOKYIATEJIeM HTPYIICYHBIX CAMOJICTUKOB, €T0 MOMOIIHHUKHU (KypaToOpbl KOMaHIbI) OCY-
LIECTBIISIIOT NTOCTABKY MAaTEPUAIOB M KOMIUIEKTYIOIIUX, & UIPOKU KOMAaHJIbl PACIPEACIISIIOT MEXKIY
co00¥ pa3nmuuHbIe PO PaOOTHUKOB TPOW3BOJICTBEHHOTO MpeAnpusaTHs. Ponmm UrpoKoB COOTBET-
CTBYIOT BBITIOJIHIEMBIM OIEpalHsM, CPEAU KOTOPBIX MpeIIaraloTcs: MpeaBapuTelbHas o0paboTka
KOMITIEKTYIOIINX, COOpPKa OTIACIBHBIX Y3JIOB MAIlMHBI, OCHOBHAs COOpKAa, TEXHUYECKUU KOHTPOJIb,
KapTHUPOBAHUE MOTOKA (aHATHUTHK).

B mepBom payHae npeanpusiTEe NPOU3BOJIUT UTPYLICYHBIE CAMOJIETHKH IO MPEIIOKECHHOU
CXeMe MPOU3BOACTBEHHOTO MPOLECCa.

e Irpok Ha mepBOM onepanuy NoJiy4yaeT KOMIUIEKTYIOIIME OT MOCTABIIMKA, U €0 OCHOBHOM 3a-
Jlayel ABJISETCA MOANOTOBKA KOMIUIEKTYIOIIUX K IPOU3BOJCTBEHHOMY IIPOLIECCY.

e Ha BTOpOM y9acTke ocymiecTBisieTcs: cOOpKa y3JI0B UTPYIIEYHBIX CAMOJIETUKOB U3 KOMIICK-
TYIOIIUX, KOTOPBIE TOCTYMUIIH C MPEABIAYIIETO Y4acTKa paOOThI.

e Criemyromasi omniepaiusi MpOU3BOICTBEHHOTO MPOIEcca B UTPE — OCHOBHAs COOpKa UTpyIIeU-
HBIX CAMOJICTHKOB, KOTOpasi OCYIIECTBIISCTCS U3 TIOMyUYEHHBIX COOPOYHBIX Y3JIOB.

o [lepemenienne maTtepuasoB W KOMILUIEKTYIOIINX, COOPOYHBIX Y3JIOB M TOTOBBIX HW3JETUH
MEK/ly OIEpalMsAMU ITPOLIECCA COMPOBOKIAAETCA KOHTPOJIEM KaueCTBa.

e B Hauvasme urpel ogHOMY W3 YYaCTHHKOB Ha3HA4aeTCsd KIIOYEBas posib — aHainuTuka. C
HayajoM IEPBOIO MPOU3BOACTBEHHOIO IMKJIA, UTPOK, KOTOPBIM 3aHUMAETCS KapTUPOBAHUEM OIEpa-
U, TOJDKeH HavyaTh «(ororpadupoBanue» Tekymiero mpoiecca. Ha ocHOBe momydeHHOU mocienao-
BATEJIIbHOCTH U3 JECHCTBUN UTPOKOB, OKUAAHUS JIEUCTBUIM, IEPEMEILLICHUI JI€Tajlel, a TAK)KE€ BPEMEHHU
MPOBEJICHMS ITUX OMEPAIMN COCTABIISIETCS KapTa TEKYIIEro MOTOKA CO3/IaHMs IEHHOCTH.
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Bropoit payHI NOCBSIEH aHANM3y KapThl TEKYIIETO MOTOKA CO3/aHMs LEHHOCTH U 00CYXIe-
HHIO BO3MOXKHOCTEH 110 €€ yCOBEPIICHCTBOBAHUIO.

e [Tocne mepBoro payHaa Bce UTPOKM OTMEUAIOT HAIWYHE MOTEPh, CBSI3aHHBIX C M3IHITHHUMHU
3arnacaMy B HE3aBCPIICHHOM ITPOMU3BOACTBE, PACKOOPAWMHUPOBAHHBIMU )IeﬁCTBPISIMH " HEOIIpaBAaH-
HBIMH TIpOCTOSIMH. Pa3paGoraHHas kapra MOTOKa MOMOTAaeT KOMaHJE BBIIBUTH NMPUYMHBI 3TUX I10-
Tepb, 00CYIUTH JPYTHE «Y3KHE MECTa» B IPOU3BOICTBEHHOM IIpoIecce.

o OnTUMU3aIMS MOTOKA CO3/IaHMS LICHHOCTH 3aKIII0YaeTCs B OTKA3€ OT ONEpalyii, He MPUHOCS -
MUX OEHHOCTH, COKpalICHUHU JIIHUTCIBHOCTH INPOU3BOJACTBCHHOI'O HUKIIA, pC€aiM3allii IMPUHIUIIOB
PUTMHYHOCTH, MPSIMOTOYHOCTH, IIPOMOPIMOHAIEHOCTH TEXHOJIOTUUECKUX ONepaInii.

B tpeTtbem payHze, paboTas O yCOBEPIICHCTBOBAaHHOW CXeMe IPOU3BOACTBEHHOTO IIpoIiecca,
KOMaH/Ia OTMEYaeT 3aMETHBIC YIYYIICHHUS: TOSBICHHE TAKTa, YBEIMYCHUE NPOU3BOIUTEIEHOCTH
Tpyaa B 2-3 pa3a, COKpalleHHE 3aIlacoB B HE3aBEPIICHHOM IIPOHM3BOJICTBE WIIH IMOJHOE OTCYTCTBHE
TaKOBHIX. B CBOIO oYepenp, aHATUTHK MPOHM3BOAUT KapTUPOBAHUE ONTHMHU3UPOBAHHOIO IpOIIEcca,
4TOOBI OIICHUTH pPa3jindusa MEXAY ICPBBIM U TPETHbUM PAayHIAOM.

JIns cpaBHEHHS MEXJy KOMaHAaMH pe3yJbTaTOB OTACIBHBIX PAyHIOB (ITAllOB) UTPOBOTO
mnmponecca U Urpbl B MEJIOM HCIIOJIB3YIOTCA KOJIMYCCTBCHHBIC ITOKA3aTCJIM BEIITYCKA MPOAYKIIUHA B Ha-
TypaJIbHOM U CTOMMOCTHOM M3MEpeHUH. (MCTOUHUK https://cup-russia.ru/2019/07/lean-games/)

Temamuxka 2pynnoevix u/uiu uHOUBUOYATbHBIX NPOEKMOEB:

1. OxapakTepn30BaTh OpPraHU3ALMOHHBIE (HOPMBI NMPEANPHUATUS W OPraHU3ALMOHHBIE (OPMBI
MPOM3BOJICTBA.

2. IlpoBectn aHanM3 pe3ynbTaToOB AEATEIHLHOCTH MPEANPUATHS B 3aBHCUMOCTH OT: ‘BUAA Jes-
TEJILHOCTH; *(pOPMBI COOCTBEHHOCTH; *pa3Mepa NpeAnpHsITHS.

Temamuxka 3cce, pehepamos, 00K1a008:

Opranu3zaiiys Mporu3BOJCTBA KaK CAMOCTOSITENIbHAS 00JIaCTh 3HAHHIA.

. YCIIOBUS peanu3aiy MPUHIMIIOB OpraHn3aliy IPOU3BOICTBA

3. OcHoBHBIEC (paKTOPBI BHEIIHEH Cpelbl MpeanpusaTus — (PakTOphI MPSIMOTO U (PaKTOPBI KOCBEH-
HOT'O BO3JEHCTBH.

4. Mogenb OLEHKH OPraHU3alMOHHON 1€ITeIbHOCTH IPEANPUSATHS.

Buael nBukeHUs NpeIMETOB TPY1a HAa MPOMBIIIJIEHHOM MPEANPUSITHH.

6. 3HaueHUEe COKpaIICHUS! TPOU3BOACTBEHHOTO IIUKJIIA

N —

9]

TunoBasi CTpyKTypa 3K3aMeHAIMOHHOT0 OnJIeTa

Haumenoeanue oyenounozo mamepuana Maxkcumanvroe Konuue-
cmeo 6annos

Bonpoc 1. TIpon3BOJCTBEHHBIH MPOLIECC, €r0 COCTaB U MOPSAIAO0K 10
aHaJIM3a
Bonpoc 2. Ob6ocHy#Te opranu3aionHbie Gopmbl peMonTa. Mx 15
CYIIHOCTh M Ha3HAUCHHE
Ilpakxmuueckoe 3aoanue. OnpenenuTb CMEHHYIO MPOU3BOJI- 15
CTBEHHYI0 MOIIHOCTb y4acTka (00OpyJlOBaHHE HENPEpbIBHOIO
JENCTBUS), €CIM HOPMa TEXHMYECKON NPOM3BOAUTEIBHOCTH 2
T/4, Bpems 3dHeKTUBHOM paboThl 000pyaoBanus 420 MUH, KOJIHU-
4ecTBO 000pYyI0BaHUs — 3 MIT.
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IToxa3aTenn u KPUTECPHUHU OICHUBAHUA TIIJNIAHUPYEMBIX PE3YyJbTAaTOB OCBOCHHUS
KOMHeTeHHI/Iﬁ n pe3yJabTaTOB oﬁyqunﬂ, INKaJa OicHUBaAaHUA

Tabauu

a7l

IIIxana oneHUBaHUSA

Dopmupyemble
KOMIIeTeHIIU I

Nuauxatop
JTOCTHKEHUS
KOMITeTeHI[UH

Kpurepun
OLICHHBAHMS

YpoBenn
0CBOEHMS
KOMITeTeHIIU I

85
100
o0aJu-
JI0B

— | «“OTJINYHO»

TK-3 TakTtnue-
CKOe yIpaBJie-
HHe

MnmpoueccamMmu
OpraHusanvuu

[POU3BOJCTBA

IK-3.2 Pazpabotkal
[PEATIOKEHUN 10 Pa-
[MOHATU3ALNHA CTPYK-
TypBI yTIpaBJIcHUS]
MIPOU3BOJICTBOM B CO-
OTBETCTBHH C LEJISIMH
W cTpaTervedl OpraHu-
3aluy, JIeUCTBYIOIINX
cucreM, GOPM U METO-
ImoB yTIpaBICHUS]
[IPOU3BOJICTBOM, 110
COBEPIIEHCTBOBAHHIO
OpTraHU3alOHHO-PAC-
MOPSTUTENEHOM
ITOKyMEHTAIlM1 U Opra-
HU3aIIN JOKYMEHTO-
00opoTa, MO BHEIpE-
HUFO TEXHUYCCKHX|
cpencTs 00paboTkH
mHpOpMaNNK, Tepco-
HaJIBbHBIX ~ KOMIIbIOTE-
POB M ceTei, aBTOMa-
TU3UPOBAaHHBIX  pabo-
UHUX MECT

3HaeT BEpHO U B NOJI-
HOM 00BeMme:
CTaHOApTHl  YHADUIHPO-
BAHHOW CHCTEMBI OPraHH-
BaIlMOHHO-PACTIOPSIUTEIIb-
HOW JIOKyMEHTAI[MH, €1~
Hasi CHCTEMa TEXHOJIOTHYE-
CKOM JOKyMEHTALUH

YMmeer BepHO M B

MOJTHOM 00beMe:
[pacmpenensiTb 1 KOHTPOJIU-
[POBAThH HCIIOJB30BAHUE
MPOU3BOACTBEHHO-TEXHO-
ITOTMYEeCKNX PECypCcoB, BBI-
MOJHATH pabOTHI IO MPOEK-
Ty B COOTBETCTBHH C
TpeOOBaHUSIMH 10 Kade-
CTBY HOBOTO IIPOJIyKTa

IIpoaBuHy-
ThIi

I1K-3.3 PykoBoacTBO
MPOBEICHIEM
PKOHOMUYECKHX UCCIIC-
IMOBaHUH TIPOU3BO/I-
CTBEHHO-XO03SICTBEH-
HOM JIeATEIILHOCTH|
CTPYKTYPHOTO o/-
pasznenenus  (oTmena,
[[exa) MPOMBIILICHHOM|
OpraHW3aIlii B IEIIAX|
00OCHOBaHHS BHEIpE-
HUS  HOBBIX  TEXHO-
UTOTHiA, CMEHBI
acCOpTUMEHTA
MPOAYKIIMH C Yy4eTOM
KOHBIOHKTYDPBI PBIHKA,
[pa3paboTKa MpemIoxKe-
HUM 110 COBEPLIECHCTBO-
BaHHUIO YIpaBJICHUs
opraHu3zanuei |
(GPEKTUBHOMY BBISIB-
UICHUIO W MCIIOJIb30Ba-|
HUIO WMEIONINXCA Pe-
cypcoB misi obecrieye-
HISt KOHKYPEHTO-

3HaeT BEpHO U B MOJI-

HOM 00beMe:
PKOHOMHKY W OpraHu3a-
[IAIO NTPOU3BOJCTBA, TEXHO-
VIOTUYCCKUEC TIIPOLECChl U
[PCIKMMBI ITPOU3BOACTBA

YMmeer BepHO M B

MOJIHOM 00beMe:
000CHOBBIBATH KOJIHYe-|
CTBEHHBIC M Ka4eCTBEHHBIC
TpeOOBaHUs K TIPOU3BOJI-
CTBCHHBIM pecypcaMm, He-
00XOMUMBIM [Tl PELICHUS]
MMOCTaBICHHBIX TPO(ECcCH-
OHANBHBIX  3a7a4,  Olle-
HUBATh  PAIMOHATIBHOCTH
MX HUCIIOJIBb30BaHU

CITOCOOHOCTH TTPOU3BO-

IpoaBuHy-
ThII
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MUMON TTPOTYKIIMH, pa-|
00T (yciyr) u moyde-
HUs TPHOBUTH

MK-3 TaKTqu-Elijﬁimemf;gp;fog;aSHaeT ¢ He3ﬂaq“_i1;;mmen-
CKoe YympaBJie- -
e ynp \omammamMK CTpy /TSIBHBIMH  3aMeva-
Typbl ynpapienusHAAMHL
poueccaMM  [IPOM3BOACTBOM B cO-CTAHAAPTBL  YHHULUPOA
OpraHu3amuu OTBETCTBUH C uenﬂMHBaHHOﬁ CUCTEMBI OpPIraHH-
W CTpaTerHeldl OpraHU-3aLUOHHO-PACIOPSAUTEND-
MPOU3BOICTBA  l3anyy, neiCTBYIONMXHON JMOKYMEHTAIWM, €]lH-
cucteM, GOpM U METO-as cHCTEMa TEXHOIOTHYC-
0B YHUPABICHUACKO}1 TOKYyMEHTALUH
[IPOHU3BOJICTBOM, o
COBEPILICHCTBOBAHHIO
OpraHM3alMOHHO-PAC- [YyeeT ¢ He3HAYMA
MOPSAUTETEHON
TECJIbHBIMH 3aMeda-
ITOKYMEHTAI[UH U Opra-
Husanuy  1okymento-HHAMEL
oGopoTa, 1o BHeape-PACTIPEICIATE H KOHTPOJIH-
IO TexHUYecKuxPOBaTh HCTIOH30BaHUE|
cpencTs 06paGoTKHIPOU3BOICTBEHHO-TEXHO-
uHpOpMaLy,  1epco-TOTHUECKHX PECYPCOB, BbI-
HATBHBIX  KOMMBIOTe-IOTHATH PaOOTHI 10 TPOEK-
pOB u cereif, aproma Ty B COOTBETCTBHH  C
TH3HPOBAHHBIX pa6O_Tpe6OBaHI/I}IMI/I o  Kade-
UHX MECT CTBY HOBOTO MPOJIyKTa
70 I1K-3.3 PykoBoactBo3gaer ¢ Hegﬂaqn_l'mliblmen-
84 [POBCCHHCM TeJbLHLIMH  3ameva-1bH
«XOpOLIO0» PKOHOMHYECKUX HCCIIe-
6au- y HUSIMU:
JIoOB floBaHIH HP OHSBOH-M{OHOMI/IK}I A OpraHu3a-|
CTBEHHO-XO3HCTBEH-
o nestrenpHocTyWTO IPOU3BOICTBA, TEXHO-
CTPYKTYpHOTO roy JTOTHHUECKHE  TpOLEcCEl 1
paseneHus (omena,pemHMH MIPOM3BOJICTBA
1exa) npOMHmneHHoﬁYMeeT ¢ He3Ha'1H~
opranuszauuu B 1enax T€JIbHBIMH 3aMeva-
000CHOBaHHS BHEAPC-HUSMM:
HUSL  HOBBIX  TCXHO-00OCHOBBIBATH KOJIHYe-
yIoT Ui, CMCHBIcTBEHHBIE M KaUYE€CTBEHHBIC
@CCOPTUMCHTA TpeOOBaHUSI K IPOHU3BOJ-
MPOAYKONH € YYCTOMcTBEHHBIM pecypcaM, He-
KOHBIOHKTYPBl  PBIHKA,00X0qMMBIM JJISI PEIICHUS
paspaboTka IpeIOkKe-ocTaBNeHHBIX Mpodecc
HUii [I0 COBEPIIEHCTBO-0HANBHBIX ~ 3a/ad,  Olle-
BaHUIO YOPaBICHUAHYBAaT,  PAlMOHAIBHOCTD
OpraHu3aLMel My 1CIIOIb30BaHUS
P(PPEKTUBHOMY BBISB-
IICHHI0O W WCIOJH30Ba-
HUIO HMMEIOIIUXCS pe-
cypcoB sl obecrieye-
HUS KOHKYPEHTO-
CIIOCOOHOCTH IPOH3BO-
MUMOM MTPOAYKIMH, Pa-
60T (yciyr) u moiyde-
HUSI IPUOBLTH
50 «ynosJserpoputeabHo» [[IK-3 Takruue-[1K-3.2 Pazpabotka3gaer mHa 0a3zoBomba3oBblii
29 CKOe  ympaBJie-IPEIIOKEHUH 110 pa’ypOBHe, ¢ ommu6-
aJl- [IHOHAIN3ALUN CTPYK-
JIOB e TypbI ynpaBHé)IZI/IS{KaMH:
npoueccaMmu POM3BOACTBOM B co-|  AHAAPTEL e
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OpraHu3anuu

MpoON3BOCTBA

OTBETCTBUU C ILCIAMUY]
W CTpaTeTHed OpraHu-
3aluy, JIEHCTBYIOIINX
cucreM, (OPM M METO-
OB yIpaBJICHUs]
MPOU3BOACTBOM, 10|
COBEPILIEHCTBOBAHUIO
OpraHM3aIMOHHO-pac-
MOPSLAUTENbHOM
ITOKYMEHTAI[UH U OpTra-

BaHHOH CHCTEMBI OpTaHH-
3allMOHHO-PACIIOPSIUTEIb-
HOM JIOKyMEHTalluu, €Iu-
Hasi CHCTeMa TEXHOJIOTHhYe-
CKOH JOKyMEHTaLUuU

YMmeer Ha 0a3zoBoMm
YPOBHe, ¢  OLIMO-

HU3ALM  JTIOKyMEHTO-
o0opoTa, MO BHEIpeE-
HUTO TEXHUYCCKHX
cpencTs 00paboTky
mHpOpMALUK, TepCco-
HAJbHBIX  KOMIIBIOTE-
pPOB U ceTell, aBTOMa-
TH3HPOBAHHEIX  pabo-
YHX MECT

KaMMu:

pactpeseNnaTh 1 KOHTPOJIH-
[poBaTh UCTIONIb30BaHHE
MTPON3BOICTBEHHO-TEXHO-
IIOTMYeCKUX PecypcoB, BbI-
MOJHATH pabOTHI IO TPOEK-
Ty B COOTBETCTBHM C
TpeOOBaHUAMH IO Kaue-
CTBY HOBOTO ITPOAYKTa

IIK-3.3 PykoBoacTBO
POBEICHUEM
PKOHOMHYECKUX HCCIIe
\lHoBaHUI MIPOU3BOJI-
CTBEHHO-XO03MCTBEH-
HOW JeSITeIbHOCTH
CTPYKTYPHOTO o1
pasaencHus  (OTaena,
[exa) MPOMBIILICHHOM|
OpraHu3anui B LEJIAX|
00OCHOBaHHS BHEIpPE-

HHUS  HOBBIX  TEXHO-
UTOTHiA, CMCHB]|
acCOpTUMEHTa

MPOAYKIIUH C Yy4eTOM
KOHBIOHKTYPBI PBIHKA,
[pa3paboTKa MpeIIoxKe-
HUI IO COBEPILIEHCTBO-
BaHUIO yIpaBJICHUs]
opraHu3anuei H
P(GGEKTHBHOMY BBISB-
IICHHI0O W WCIOJH30Ba-
HUIO HMEIOIINUXCS pe-
cypcoB sl obecrieye-
HUS KOHKYPCHTO-
CIIOCOOHOCTH TIPOH3BO-
MUMOW MPOIYKLIUH, pa-|
60T (yciyr) u moryde-
HUs TPUOBLTH

3Haer Ha 06azoBoM
YPOBHE, C OLIMOKAMMU:

PKOHOMHKY H OpraHu3a-
[0 MPOM3BOACTBA, TEXHO-
lorudyecKkue MpoIecch U
[PSKMMBI IPOU3BOJICTBA
Ymeer HA 0azoBoM
YPOBHE, C OLIMOKAMMU:
000CHOBBIBAThH KOJII4e-|
CTBCHHBIC U KAa4YCCTBCHHBIC
TpeOOBaHUS K MPOHM3BOJ-
CTBEHHBIM pecypcam, He-
00XOIUMBIM ISl pELICHUs]
[MOCTABJICHHBIX TPOdECcCH-
OHAJBHBIX  3a/a4,  OIlc-
HUBaTh  PalMOHAIBHOCTH
MX HUCIIOJIB30BaHU S

ba3oBbIii

MeHee
50
oaJ-
JIOB

«HEYTOBJETBOPUTE/Ib-
HO»

T1K-3 TaxkTHue-
cKOe yInpaBJie-
HUe

npoueccaMu
OpraHu3anuu

MpOU3BOACTBA

I1K-3.2
MpeUIOKeHNH 1o  pa-

TYpBI YIIpaBIEHUS]]
[IPOU3BOJICTBOM B CO-
OTBETCTBHH C LEJISIMH
1 CTpAaTerueil OpraHu-
3aluM, JeHCTBYIOIINX|
cucteM, (OPM U METO-
OB yIpaBIeHUs
[IPOU3BOJICTBOM, 1o
COBEpIIEHCTBOBAHHIO

OpraHU3alIOHHO-pAC-

PazpaborkaHe 3Haer Ha 06a30BOM

[UOHAIN3ALUN  CTPYK-[s

YPOBHe:
CTaHOApTHl  YHADUIHPO-
BaHHOM CHCTEMBI OpraHu-
BallOHHO-PACTIOPSAIUTENb-
HOM JOKyMEHTAalluW, €Iu-
Hasi CUCTEMa TEXHOJIOIHYe-
CKOM TOKyMEHTaIuu

He ymeer Ha 0a3oBoM

Komnerenuun
He cGhopMHUPO-
BAHBI

poBHe:
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MOPSLAUTENbHOM
ITOKyMEHTAIlNH U Opra-
HU3aOUH  JTOKYMEHTO-
o0opoTa, MO BHEIpE-
13820 TEXHUYCCKHX|
cpencTs 00paboTky
nH(pOpMAIINK, TepCco-
HaIbHBIX  KOMIIBIOTE-
pOB U ceTell, aBTOMa-
TU3UPOBAaHHBIX  pabo-
HUX MECT

pacopenensTh 7l
KOHTPOJIUPOBATH HCIOJIb-
30BaHUE TIPOHU3BO/I-
CTBCHHO-TEXHOJIOTHYE-
CKHX PECypCOB, BBIIOJ-
HATh PaOOTHI IO TPOECKTY)|
B COOTBETCTBHH C TpebO-
BaHUSIMHU Je(e] Ka4Y€CTBY|
HOBOTO MPOJYKTa

IIK-3.3 PykoBoacTBO
POBEIECHUEM
PKOHOMHYECKUX HCCIIe
\IHoBaHUI MIPOU3BOJI-
CTBEHHO-XO03MCTBEH-
HOM JeSITeIbHOCTH
CTPYKTYPHOTO 0T
pasaencHus  (OTaena,
[exa) MPOMBIILICHHOM|
OpraHu3alui B LEJIAX|
00OCHOBaHHS BHEIpPE-

HHUS  HOBBIX  TEXHO-
UTOTHiA, CMCHB]|
acCOpTUMEHTa

MPOAYKIIUH C Yy4ETOM
KOHBIOHKTYPBI PBIHKA,
paspaboTka IMpezioxe-
HUI IO COBEPILIEHCTBO-
BaHUIO yIpaBIeHUs
opraHu3anuei H
P(GGEKTHBHOMY BBISIB-
IICHHI0O W WCIOJb30Ba-
HUIO WMEIOIINXCS pe-
cypcoB st obecrieye-
HUS KOHKYPEHTO-
CIIOCOOHOCTH TIPOH3BO-
MUMOM ITPOYKIIMH, Pa-
60T (yciyr) u moryde-

He 3Haer Ha 0a30BOM
YPOBHE:

PKOHOMHUKY ¥ OpTaHh3a-
[TUIO TIPOM3BOJCTBA, TEXHO-
ITOTHYECKUE TPOIECCHl M|
[PE)KUMBI TIPOU3BOICTBA

He ymeer Ha 0a3o0BoM
YPOBHe:

000CHOBBIBAThH KOJIIYe-|
CTBCHHBIC U KAa4YCCTBCHHBIC
TpeOOBaHUSA K MPOHM3BOJ-
CTBEHHBIM pecypcaMm, He-
00XOAMMBEIM ISl PEIICHHUS
MMOCTaBJICHHBIX TPO(ECcCH-
OHAIBHBIX ~ 3a7a4, Olle-
HUBaTh  PalMOHAIBHOCTH
MX HUCIIOJIB30BaHU S

HUs TPUOBLTH

I1K-1 Pa3pa-
0OTKa WHBEA
CTHITUOH-
HOTO TPOEK-
Ta
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MUHUCTEPCTBO HAYKH Y BHICIIEI'O OBPA3OBAHMSI POCCUMCKOM ®EJEPAIIAUN
DenepalibHOEe TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE Y4pekIeHHe BbICIIEro 00pa3oBaHMsI
«Poccuiickuii 3xoHoMu4eckuil yausepcurer umenu I'. B. Ilnexanosa»
Kpacnonapcknii puamana PIY um. I'. B. Ilnexanosa

CDaKy.HBTeT 9KOHOMMUKH, MCHCI’KMCHTA 1 TOPrOBJIN

Kadenpa kopnopaTuBHOI0 U rocyJapCTBEHHOTO YIIpaBICHUS

AHHOTAIIUS K PABOYEW ITPOTPAMME JIMCLIUITJIMHBI

B1.B.18 TIPOU3BOJICTBEHHBINA U ONNEPAIIMOHHBLIN MEHEJIAKMEHT

Hanpasaenune noarorosku 38.03.02 MEHEJIZKMEHT

HanpasJienHocts (mpo¢uis) nporpaMmsl

32



MEHE/UKMEHT OPITAHU3AIINU

YpoBenb BoicuIero 00pa3oBaHus

Kpacunomap — 2023 r.

bakanaspuam
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1. Heab n 3agaum JTUCUMIIIUHBI:

Henpto yueOHOU mucturmiuHbl «IIpon3BOICTBEHHBIN U OMEPAIIMOHHBI MEHEI)KMEHT)» SIBIIS -
eTCs TIPUOOpPETEHUE CTYJICHTAMH TEOPETHYCCKHX 3HAHWA W TMPAKTHYCCKHX HABBIKOB B 00JacTH
MIPOM3BOJICTBEHHOTO U OTIEPAIMOHHOTO MEHEIXKMEHTA, KOTOPhIE MO3BOJIAT MPUHUMATH dPPEKTUBHBIC
yIpaBJIeHYCCKHE PEIICHUS B TPO()ECCHOHATLHOM JICATSIIEHOCTH.

3anaun yueOHo# nuciuruinHbl « [ Ipou3BOACTBEHHBIN U ONEPAIIMOHHBIN MEHEIKMEHT):

- 00yYUTH CTYJICHTOB OCHOBHBIM TEHICHIIMSM Pa3BUTHS MPOU3BOIACTBCHHOTO M ONCPAIlUOH-
HOTO MEHE/)KMEHTa B COBPEMEHHBIX yCIOBUSIX;

- Pa3BUThH Y CTYJCHTOB CAMOCTOSATEIIBHOCTh MBIIUICHUS ITPH MTPOBEICHUN SKOHOMUYECKHX HC-
CJIeTOBaHUM MPOU3BOJCTBEHHO-X03SIICTBEHHOHN JIEATENBHOCTH CTPYKTYPHOTO MOpa3eieHus (0Tae-
Ja, TieXa) MPOMBIIUICHHON OpraHHU3aIMH B IIEJITX 000CHOBAHHS BHEJIPSHUS HOBBIX TEXHOJOTHH, CMe-
HBl ACCOPTHUMEHTa MTPOAYKIMH C YYETOM KOHBIOHKTYPBI DPBIHKA, pa3pabOTKU MPEIONKCHHHA IO
COBEPIICHCTBOBAHUIO YIIPABJICHUS OpraHu3anueii ¥ 3p(EeKTHBHOMY BBISIBICHUIO U HCIOJIH30BAHUIO
UMEIOIINXCS PECYPCOB ISl 0O0eCTIeYeHHs] KOHKYPEHTOCIIOCOOHOCTH TTPOU3BOUMON MPOIYKIIHH, pa-
60T (ycIyT) ¥ TIOJTy9eHHS] TPUOBLIH;

- crocoOCTBOBATh MPUOOPETEHUIO MPAKTHUECKUX HABBIKOB IO PAIlMOHATH3AIMN CTPYKTYPhI
yIpaBJICHUS TIPOU3BOJACTBOM B COOTBETCTBHH C IEJISIMH U CTpATETHEH OpTaHHM3AINH, JCHCTBYONINX
cucteM, (opM U METOJIOB YIIPABJICHHUS TPOU3BOJICTBOM.

2. Copep:xkanue JUCHUNIMHBI:

HanmenoBaHue pa3jiesioB / TeM AUCHUIIHHBI

Pasznen 1. OcHoBBI IMPOU3BOACTBCHHOI'O U OINICPAINMOHHOI0 MEHECZKMCHTA

1. Tema 1. CYH_[HOCTL MMPOU3BOACTBCHHOI'O M OIICPALMOHHOI'O MCHCIPKMCHTA

2. Tema 2. IHHOBAIIMOHHBIE ACTIEKTHI MPOU3BOJCTBEHHOIO MEHEIKMEHTA

Pasznen 2. CTpaTeFI/II/I B MNPOU3BOJACTBCHHOM H ONICPAINNUOHHOM MEHCIKMCHTE

3. | Tema 3. ®opmupoBaHue ONEPALMOHHBIX CTPATETNH KOMIIAHUH
4. | Tema 4. CtpaTerusi cCo3AaHus IPOAYKTa
5. Tema 5. Pazmenienne npeanpusiTuii
Pasnen 3. YnpasJieHue npoueccaMu M onepauusiMu
6. | Tema 6. [InannpoBaHue B MPOU3BOJACTBEHHOM MEHEKMEHTE
7. | Tema 7. YipaBiieHHe onepaysiMi B TPOU3BOJICTBE
8. | Tema 8. MndbopmMalimoHHBIE CUCTEMBI B IPOM3BOICTBEHHOM MEHEDKMEHTE
9. | Tema 9. YpaBiieHHe NEPCOHATIOM B IPOU3BOJACTBEHHOM MEHEKMEHTE
10. | Tema 10. CoBepiiieHCTBOBaHHE ITPOIIECCOB U OTIEpALIH

TpyaoeMKoOCTh IMCHHUIIMHBI cocTaBiisieT 4 3.e. / 144 yaca

(DopMa KOHTPOJIAA — 9K3AMEH

CocrTaBuTeib:
K.3.H., JOLUEHT Kadeapbl KOPIMOPATUBHOTO U rocyaapcTBeHHOro ynpasieHus C.A. [[psikoB
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