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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Lenpro yueOHOM auctumanHbl «[IpoU3BOICTBEHHBIN U ONEPAIMOHHBIA MEHEPKMEHTY SIBIISICTCS MOTY-
YEHUE CTYJACHTAaMU HEOOXOIMMBIX 3HAHWK B OpraHU3alMK ITPOU3BOACTBA HA MPEANPHUATHIX 11O OCHOB-
HBIM BoOIpocaM (YHKIIMOHUPOBAHUS: OOECIICUCHUIO PUTMUYHOCTH, HEMPEPBIBHOCTH W IMPOIMOPIIHO-
HaJILHOCTH MTPOM3BOICTBA B 33JJaHHBIX 00BEMax, OTIEPATUBHOTO €r0 PeryJIupOBaHUs, CBOCBPEMEHHOMY
TEXHHUUYECKOMY OOCIYKUBAHHIO, TIPOBEACHUIO TIOJTOTOBUTEILHBIX PabOT, pEMOHTY U 0OCITY>KUBAHUIO
MPOU3BOJICTBA.

3a,Z[a‘II/I JAUCHUIINIMHBI ONIPEACIAOTCA COACPKAHUEM U CHGHH(l)HKOfI €C npeamMera 1 ME€To0Ja U OrpaHu-
YUBAKOTCA U3YYCHHUCM IMPHUHIOUIIOB OpraHrU3ali NPOU3BOACTBCHHOI'O ITPOLCCCa, ONPCACICHUA IPOU3-
BO,HCTBGHHOI71 MOIIHOCTH, TEXHUYECKOM HO,HFOTOBKOﬁ IIpOU3BOJACTBA, BPCMCHU pa6OTBI Hpe,HHpI/IHTI/Iﬁ.
B Goinee JACTaJIbHOM BUJC 3aga4aMu JUCHHUITIIMHBI ABJIAIOTCA:

1. ®dopMupoBaHUE 3HAHUN O COJEPKAHUHU OPraHU3ALUK IIPOU3BOJICTBA B OPraHU3alM1, OCHOBHBIX
MIPUHIIMIIAX, 0230BbIX MOHIATHUSIX U HA3HAUEHUU OPTaHU3aIMH TPOU3BOJCTBA B MPOU3BOACTBEH-
HOU ACATCIIBHOCTH OpraHru3aluu;

2. YcBOEHHE TEOPETUYECKUX OCHOB, IPUHIIMIIOB U METOJOB OpraHU3alliy IPOU3BOCTBA,

3. IlpencraBnenne o COBpEMEHHBIX IPUHIIUIIAX, THUIAX, (OpMax U METO/IaX B COBPEMEHHBIX CH-
CTeMax OpraHHu3aliy MPOU3BOICTBA;

4. TlpmoOpeTeHne TEOPETUIECKUX U MPAKTUIECKUX HABBIKOB OPraHU3aIlMH MPOU3BOACTBEHHOTO
rpolecca BO BpEMEHH U IIPOCTPAHCTBE;

5. @dopMupoBaHUE 3HAHUI O CITOCO0AX, METOJIaX M OCOOCHHOCTSIX OpraHu3aIlii TOTOYHOTO U He-
MMOTOYHOTO MTPOU3BO/ICTBA;

6. Hcnonb3zoBanue nudopmaiuu st 000CHOBAHHS YIKOHOMHYECKOM 11€71eCO00Pa3HOCTH UCIIOJIb-
30BaHUA PA3IMYHBIX METOJOB OpraHU3alliy IPOU3BOACTBA U CPEJICTB aBTOMATHU3AIINH ITPOU3-
BOJICTBA.

MecTO IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHON MPOTrPaMMbl
Juctunnuna «Iporu3BOACTBEHHBIN U ONEPAIIMOHHBIA MEHEIKMEHT» OTHOCUTCS K 4acTH, GopMupye-
MO y4yaCTHHKaMHU 00pa3oBaTeIbHbIX OTHOILIECHHH.

O0beM TUCHMILVIMHBI U BUABI y4e0HOH PadoThI

Tabmnma 1
Bcero yacoB no ¢goopmam o0yueHust
Ioxa3aTrenu o0beMa AU CHUILIMHbBI
ouHasn ] OUHO-3A0YHAA

OO0beM IUCIUILINHEI B 3a4€THBIX €IUHUIIAX 43ET
OO0beM OUCIUIINHEI B aKaJl. yacax 144
[IpomexxyTouHas arrecranus:
dhopma 9K3aMeEH 9K3AMEH
KonrakTHasi pa6oTa 00y4amommXxcs ¢ npemnojgaBarejiemM 50 36
(KoHTakT. 4achl), Bcero:
1. KonrtakTHas paboTa Ha MPOBECHNE 3aHATHH JICKITH-
OHHOT'O M CEMHUHApPCKOT0 THUIIOB, BCETO YacOB, B TOM YHC- 48 32
e:

® JICKIIUU 24 16




® [PAKTUYCCKHUC 3aHATH 24 16

L4 na6opaTopHLIe 3aHATHA - -

B TOM YUCJIC IPAKTUYCCKAs ITOATOTOBKA 6 -

1. UnauBuayaibHbIe KOHCYJIBTAIUN
(UK)** (3anonnsemcs npu naruvuu no Oucyuniuxe - -
KYPCOBbIX pabom/npoexmos)

2. KonrakTtHas paboTa o mpoMeKyTo4HOH aTTecTa-
uuu (Katr) (maxowce 3anonnsemes npu naruuuu no - -
oucyuniune Kypcogulx pabom/npoexmos)

3. Koncynpranus nepen sx3amenoM (KD) 2 2
4. KonrtakTHas paboTa 1o MpOMEXYTOYHOH aTTecTa-
LM B IEPUOJ OK3. CECCUU / CECCUU 3a0YHUKOB 2 2
(KartaKk)
CamocrositesbHas padora (CP), Bcero: 92 108

B TOM YHCIJIC:

® CaMOCTOATCIIbHAsA pa60Ta B IICPHOJ 3K3. CECCHU

(CPaxk) (3anonusemcs npu Haruyuu IK3amMeHa no 32 32
oucyuniume)
e camocrosTenbHas padbota B cemectpe (CPc) 60 76

B TOM YHCJIE, CAMOCTOSITENIbHAsE pab0oTa Ha KypCOBYIO
paboTy (3anonnsemcs npu HAIUYUU NO OUCYUNTIUHE - -
KYpCo8ulx pabom/npoexkmos)

e msyuenue DOP (npu nanuuuu) - -

e N3y4YEHME OHJANH-Kypca WK €ro 4aCTH - -

®  BbINIOJIHEHUE UH/IMBUYaJIbHOTO UJIU TPYIIIIOBOTO
MIPOEKTa

® u dpyeue 6uUbl 60 76

IlepeyeHb MIAHMPYEMBIX Pe3yJabTATOB 00Y4YeHUS 10 JUCHUILINHE

Tabmauma 2
dopmupyembIe NuaukaTtopsl qocTHKeHUsi komme- | Pe3yjbTaThl 00y4yeHus: (3Hanus,
KOMIIEeTeHI[ U TeHU M yMeHus)
(k00 u naumenosa- | (K00 u naumenosanue uHouKamopa)
HUe KOMRemeHyun)
T1K-3 TakTuyeckoe T1K-3.2 Pa3paboTka mpeiosKeH il 1Mo pamnuo- I1K-3.2. 3-1. 3Haer cTaHAapThl YHUDHIIH-

HaJIU3alluM CTPYKTYPHI YIIPaBJICHUS NIPOU3BOJ- | POBAHHOM CHCTEMBbl  OpraHU3allMOHHO-
CTBOM B COOTBETCTBUH C LIEJIIMU U CTpAaTETUEl | paclopsAUTENbHON OKyMEHTAllUU, €U-
OpTaHU3aINH, AEHCTBYIOUINX CHCTEM, (GOPM H Has CUCTE€Ma TEXHOJOIMYECKOH TOKYMEH-

yIpaBlieHUE
IpoLeccamu opra-

HH3a0uu METOJI0B YIPABIIEHHUs IPOU3BOJICTBOM, [0 CO- | TalUM

IIPOU3BOACTBA BEPIICHCTBOBAHUIO OPraHU3aLlMOHHO- [IK-3.2. Y-1. YMeet pacupenensiTb U KOH-
pacnopsauTeNIbHOM JOKyMEHTAIMN U OPTaHH- TPOJIMPOBATH UCIIOJIb30BaHNE TIPOU3BO/I-
3alUH JOKYMEHTO000pOTa, 110 BHEAPEHHIO CTBEHHO-TEXHOJIOTHUECKHX PECYPCOB,
TEXHUYECKUX CPeICTB 00paboTku nHpOpMa- BBINOJIHATH PabOTHI 110 MPOEKTY B COOT-
II1H, IEPCOHAIILHBIX KOMITBIOTEPOB U CEeTeH, BETCTBUH C TPEOOBAHUSIMH 110 KaYECTBY
ABTOMATH3MPOBAHHBIX Pa00YUX MECT HOBOI'0 IPOJYKTa
[1K-3.3 PykoBoxcTBo npoBenennem skoHoMu- | I1K-3.3. 3-1. 3HaeT 5KOHOMUKY ¥ OpraHu-




YECKHX HUCCIICAOBAHUI TPOU3BOICTBCHHO-
XO35IICTBEHHOMU JEATENBHOCTH CTPYKTYPHOTO
moapasesieHus (0Taena, nexa) MpOMBIIUICH-
HOW OpTraHM3aIiy B IeIsIX 000CHOBAaHUS BHEII-
PEeHHS HOBBIX TEXHOJIOTHI, CMEHBI aCCOPTH-
MEHTa IPOIYKINH C YI€TOM KOHBIOHKTYPHI
PBIHKA, pa3paboTKa MPEATIOKESHAN 10 COBEP-
IICHCTBOBAHUIO YIIPABICHUS OPTaHU3AIHCH U
3(h(HEeKTUBHOMY BBISIBICHHIO M UCIIOJIE30BAHHIO
MMEIOIINXCSI PECYPCOB JUIA 00eCeuyeHNs] KOH-
KYPEHTOCIIOCOOHOCTH MPOU3BOIUMOM MPOTYK-
UK, pa0boT (YCIYT) U MOJTYYCHUS MPHOBLITH

3alUI0 MPOU3BOJCTBA, TEXHOJIOTHUCCKUE
MIPOLIECCHI U PEIKUMBI IPOU3BOJICTBA
TIK-3.3. V-1. YMmeeT 000CHOBBIBATH KOJIH-
YECTBEHHbBIC U KAUECTBEHHBIC TPEOOBAHMS
K MPOU3BOJICTBEHHBIM pecypcam, Heo0Xo-
JIMMBIM JUISL PEIICHHUS TIOCTABICHHBIX
npodeCcCHOHANBHBIX 33/1a4, OL[CHUBATh
PAIMOHATBHOCTD WX UCIOJIb30BAHUS




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (OPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIHI
IJI 00y4aIOIUXCSl OYHOM (popMBbI 00yUeHU s

Tabnuua 3.1

TpynoeMKocTh, akageMH4ecKue Yachl
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Cemectp 7
1. Tema 1. 2 2 - - 9 13 I1K-3.2 IK-3.2. 3-1. 0. 2.
Ipeamer, MeTO M 321244 Kypca I1K-3.3 MK-3.2. V-1. I'p.n
[IpeaMer u MeTO HAYKM OPTaHU3AIMH MTPOU3- I1K-3.3. 3-1.
BojicTBa. Opranu3aius Mpou3BOJICTBA KaK CH- I1K-3.3. Y-1.

cTeMa HayYHBIX 3HAHUH 1 00J1acTh MpaKTH4e-
cKkoil nesrenpHOCTH. CTPYKTYpa Kypca, ero
B3aMMOCBSI3b C IPYTUMH TUCIUTUIMHAMU. 3a-
JTa9d Kypca B TOJTOTOBKE SKOHOMHUCTA




Tema 2.

IIpoMbllLICHHOE NPEANPUATHE KAK OPraHu-
3a0MOHHAS CHCTeMa

OKOHOMUYECKask CYIIHOCTh MPOMBIIIJIEHHOTO
npeanpusTud. OyHKIUY U IpaBOBas OCHOBA
npeanpusitus. Kiaccudukanust npoMbIlIieH-
HBIX NPEIIPUATHIA.

Crpykrypa npeanpusitus. Pabouee mecto —
MEPBUYHOE 3BEHO OPraHU3aluu IPOU3BOACTBA.
MartepHanbHO-BEIECTBEHHAs U OpraHU3a1H-
OHHO-IKOHOMHYECKAs CTPYKTypa MpeanpHus-
TUH.

OCHOBBI OpraHU3alUH AESITEIbHOCTH IPE-
npusTHid. MeTo bl IPOEKTUPOBAHMSI OPraHu-
3alIMOHHBIX CUCTEM

15

25

IK-3.2
IK-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
IK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

Tema 3.

Opranuszanusi NPOM3BOJACTBEHHOI0 MpoLec-
ca

HpOHSBOZ[CTBCHHBIfI Hpouecc, IIOHATHUE, CO-
CTaB, CTPYKTYypa U XapakTepucTuka. OCHOBHBIE
THUIIBI 1 l'IpI/IHI_lI/IHLI OpFaHI/ISaHI/II/I HpOI/I3B0,I[—
CTBCHHBIX HpOI_leCCOB. HpOI/ISBO,I[CTBeHHHI\/’I
IUKIJI, €0 COCTaB U JJIMTCIBbHOCTD. BI/II[BI JABU-
JKE€HHU MPEIMETOB TPYy/a B IIpoliecce Mpou3-
BojicTBa. [lyTH 1 3HaueHHe CoKpalieHus mpo-
HN3BOACTBCHHOTO IIMKJIA. OpFaHI/I?)aHI/IS[ II0TOY-
HOT'O l'[pOI/I3BOJZ[CTBa

15

25

[1K-3.2
[K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
MK-3.3. 3-1.
[K-3.3. ¥-1.

I'p.o.

TeMma 4.
IIpou3BoacTBeHHasi MOIIHOCTb NpeANpPHs-
THUA

HOHHTI/IC HpOI/ISBOI[CTBCHHOﬁ MOIIHOCTHU
HpC,IalI/IHTI/Iﬂ U LEJIb €€ OHpe,I[eJICHI/IH. CDaKTO-
pBI, BJIUAKOIINEC HA BGJ'II/I‘II/IHy nu ypOBCHB cec
HCIIOJIB30BAHUA.

PacueT npou3BOACTBEHHON MOIIIHOCTH NIPE-
npusTHsl. BeIsIBIEHUE «y3KHUX MECT» U pa3pa-
00TKa MEpONPHUATHH M0 UX yCcTpaHeHHI0. D -
(hEeKTUBHOCTH NCIIOIB30BAHUS PE3EPBOB IPO-
M3BOJICTBEHHONW MOIHOCTH

13

[K-3.2
[1K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
MK-3.3. 3-1.
MK-3.3. ¥-1.

I'p.n.

I'p.m.




Tema 5.

Opranuzauus padéorsl BCIOMOraTeJbHbIX
X034lCTB

3agaun, METObI U OPMBI OPraHU3alny pe-
MoHTa. TpaHcopTHOE 00CITyKUBAaHHE TIPEI-
npusitus. OpraHuzanys SHepreTHYecKoro o00-
ciykuBaHue npennpustus. OpraHuzanus
HHEPreTUYECKOro 00CITyKMBaHUE NPeANpHs-
Tus. OpraEu3anys padoTH CKIIaZ0B IpEATpH-
situst. OpraHu3anys MaTepraJIbHOTo odecrede-
Hust npeanpusaTas. OpraHuzanust KOHTPOJIS
MIPOM3BOJICTBA M KAYECTBA MPOIYKIHH

11

23

IK-3.2
IK-3.3

IK-3.2. 3-1.

[K-3.2. ¥-1.

IK-3.3. 3-1.

IK-3.3. ¥-1.

I'p.n.

K/p

P.as

Tema 6.

Opranuszanus TpyAa Ha NPeANPUSITHH
CyIHOCTs M OCHOBHBIE HAalPaBJICHUS OPraHu-
3anuy TpyAa. Pa3zgenenue u xoonepauus Ipy-
na. Pexxum tpyna u orasixa. OpraHuzanus u
oOciyxuBaHue paboynx MecT. YIIyulleHHe
ycnoBuit Tpyaa. Hopmuposanue tpyna. @opma
U CHCTEMa OIUIATHI TPYAA, YCIOBHUS UX IPUMeE-
HeHus. [IpemupoBanne paboTHUKOB. JlomaTs
¥ HaxOaBKH

[1K-3.2
[K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
MK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.o.

Kouncynemayus nepeo sxzamenom (K3)

Konmaxmmuast paboma no npomesicymounot
ammecmayuu 8 nepuood K3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvras paboma 8 nepuood IKs3.
ceccuu (CPax)

32/-

32

Hmozo

24 | 24

92/4

144

Jransl GopMUPOBAHMA U KPUTEPHUHU OLCHUBAHNUSA ¢OPMHPOBAHHOCTH KOMIIETEH LN H

AJIs1 00y4aroIMXcsl 0YHO-3204HOH GopMbI 00yYeHH




Tabnuua 3.2

TpynoeMkocTh*, akaeMuYecKre 4achbl
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Cewmectp 8
1. Tema 1. 2 2 - - 9 13 I1K-3.2 I1K-3.2. 3-1. 0. 2.
Ipeamer, MeToO M 331244 Kypca I1K-3.3 MK-3.2. V-1. Ip.o
[Ipemmer 1 MeTOT HAYKH OpPTaHU3ALNHN IIPOU3- [K-3.3. 3-1.
BozcTBa. Opranuzanys Mporu3BOJICTBA KaK CH- I1K-3.3. Y-1.
CTE€Ma HayYHbIX 3HAHUU U O6J'IaCTI) IpaKTUu4e-
ckoit gestensHocTH. CTPYKTYpa Kypca, ero
B3aMMOCBA3b C APYTrUMH AUCHUIIIIMHAMUA. 33-
JIa4d Kypca B MOATOTOBKE 3KOHOMHCTA
2. Tema 2. 4 6 - - 15 25 I1K-3.2 IK-3.2. 3-1. 0. T 2.
IpoMbllLIeHHOE NPEANPHATHE KAK OPraHu- MK-3.3 | TIK-3.2. V-1, Ip.o.
3aIMOHHAS CHCTEMA IIK-3.3. 3-1.
IK-3.3. ¥-1.

OKOHOMHYECKAsI CYIIHOCTh MPOMBIIUICHHOTO
npennpusTys. yHKIMN U IpaBOBasi OCHOBA
npexanpusitus. Knaccudukarys npomslinieH-
HBIX IPENIPUATHH.

Crpyxkrypa npennpustis. Pabouee mecto —
MIEPBUYHOE 3BEHO OPTaHW3alHU IPON3BOJICTRA.
MatepunanbHO-BEIIECTBEHHAS M OpTaHU3aIH-
OHHO-?KOHOMHYECKAs CTPYKTypa Mpeanpus-
THUil.

OCHOBBI OpraHU3alLUH ACATENBHOCTU NPE-
npusATHil. MeTo1bl IPOEKTUPOBAHUS OpPraHu-
3allUOHHBIX CUCTEM
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Tema 3.

Opranusanyus NPOU3BOJACTBEHHOrO MpoLec-
ca

IIpou3sBoaCTBEHHBIN IPOLECC, IOHATHUE, CO-
CTaB, CTPYKTypa U xapakrepuctuka. OCHOBHBIE
THUIIbl ¥ IPUHIIUAIIB] OPTaHU3alUU IPOU3BO -
CTBEHHBIX Ipo1eccoB. IIpou3BoaCcTBEHHBII
LUKJI, €r0 COCTAB U JUINTENbHOCTL. Buabl 1Bu-
JKEHH IPEMETOB TPYAA B MPOLIECCE IPOU3-
BoxcTBa. [TyTn v 3HaYeHNE COKpalIeHNs Ipo-
W3BOJCTBEHHOr0 nukia. OpraHusanus noTod-
HOTO IPOU3BOJCTBA

19

25

I1K-3.2
I1K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
IK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

J.m.
K/p

Tema 4.
IIpousBoacTBeHHasi MOIMHOCTL IpeANpHs-
THSA

IlonsTe MPOU3BOICTBEHHOM MOIIIHOCTH
IpEeAIpUATHS U LeNb ee onpeaeneHus. dakro-
PBI, BIMSIOIIME HA BEIMYUHY U YPOBEHb €€
UCTIOJIb30BaHUs.

PacueT npou3BoACTBEHHON MOIITHOCTH Mpe-
npusTys. BeIsiBIeHNE «y3KUX MECT» U pa3pa-
00TKa MEpOIPUATHH M0 UX YCTPaHEHUI0. D -
(heKTUBHOCTH HCTIOIH30BAaHUS PE3EPBOB TPO-
HW3BOJICTBEHHON MOIIHOCTH

I1K-3.2
I1K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
MK-3.3. 3-1.
MK-3.3. ¥-1.

I'p.n.

I'p.m.

Tema S.

Opranmsanusi padoThl BCINOMOraTeJbHBIX
X0351iicTB

3aja4un, MeTObI U (POPMBI OpPraHU3aLNH pe-
MoHTa. TpaHCTIOpTHOE 00CTY )KUBaHUE ITPE-
npusitus. Opranusanus SHEPreTHIecKoro 00-
ciry>kuBaHue npennpustus. OpraHuzanus
9HEPreTHYECcKOro 00CITyKUBaHUE TIPEAIIPHs-
tust. OpraHn3anys paOoThl CKIIAI0B IIPEATIPH-
atusi. Opraausanus MaTepHaIbHOTo obecrede-
HUS ipenpusaTast. OpraHu3arist KOHTPOJIS
MPOM3BOACTBA M KAYE€CTBA MPOIYKIUU

11

17

IK-3.2
IK-3.3

IK-3.2. 3-1.
IK-3.2. ¥-1.
MK-3.3. 3-1.
MK-3.3. ¥-1.

I'p.n.

K/p

P.as

11




Tema 6. 2 2 17
Opranusanus TpyAa Ha NPEeANPUATHH
CyIIHOCTh ¥ OCHOBHBIE HalpaBJICHUS OpraHu-
3anuu Tpyaa. Paznenenue u xoonepauus Tpy-
Ja. PexuM Tpyna u otasixa. Opranuzanus u
o0ciyxuBaHKHe paboynx MecT. YIrydleHne
ycnosuil Tpyna. Hopmuposanue tpyna. @opma
U CUCTEMa OIJIAThl TPYAA, YCIOBUS UX IIpUMe-
HeHns. [IpemupoBanne paboTHHKOB. JlormiaTer

21

I1K-3.2
I1K-3.3

IK-3.2. 3-1.
[K-3.2. ¥-1.
IK-3.3. 3-1.
IK-3.3. ¥-1.

I'p.n.

K/p

¥ HagOaBKH
Koncyremayus nepeo sxzamenom (K3) - - - - -2 2
Koumaxmmnasi paboma no npomesicymounou
ammecmayuu 8 nepuoo 3K3. ceccuu / ceccuu - - - - -2 2
3aounuxos (Kammok)
Camocmosimenvhas paboma 6 nepuood 9K3.

- - - - 32/- 32
ceccuu (CPaxk)
Hmozo 16 |16 |- - 108/4 | 144

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)
@Oprl meKyuieco KonmpoJis:
Tecm (T.)
Konumponwvnwvie pabomot (K/p)

/Jlenosas uzpa (/].u.)
Pacuemno-ananumuyeckue 3a0anusn uiu unvle 3a0anus (p.a.3.)

Keiic (K.)

Dopmbl 3a0anuil 0711 MEOPUECKO20 PeUMUH2A:
I'pynnoeoit npoexm (I'p.n.)
Icce/pepepam/ooknao (3., P., /1.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JIMTEPATYPA
OcHoBHas JuTEpaTypa:

1. Opranuzanus Tpou3BOACTBA Ha MPOMBIILIICHHBIX peanpusaTusax: Yueonuk / M.H. MBaHoB. - M.:
HUILL Uudpa-M, 2020. - 352 c.: 60x90 1/16. - (Breicuiee oOpa3oBanue: bakanaBpuar). (meperier)
ISBN 978-5-16-003118-7. Peatcum docmyna: https://znanium.com/read?id=344009

2. Opranuzanus Npou3BOJCTBA U yrpasieHue npeanpusatuem: Yueouuk / O.I'. Typosen, B.b. Po-
nuoHoB | 1ip.; [lox pen. O.I'. Typosua - 3-e u3z. - M.: HULL MH®PA-M, 2015. - 506 c.: 60x90
1/16. - (Boicuiee obpa3oBanue: bakanaspuar). (m) ISBN 978-5-16-004331-9, 500 k3.

Pesicum docmyna: https://znanium.com/read?id=75863

3. DkoHOMHKa M opraHu3aius npoussoactea: Yueod. / FO.W. Tpemesckwuii, FO.B. Beprakosa u np.;
ITox pen. FO.U. Tpemesckoro u ap. - M.: HUL] MTH®PA-M, 2014. - 381c.: 60x90 1/16 + ([om.
MaT. znanium.com). - (Beic. 00p.: bakanasp.). (i) ISBN 978-5-16-006517-5, 500 k3.

Pesrcum docmyna: https://znanium.com/read?id=50806

JlonoJiHUTeIbHAS JINTEPATypa:

1. Opraauzanus IpoU3BOJCTBA HA MPOMBIIUICHHBIX MPeANpuATHsIX: YueOHoe nocodue/IlepeBepsen
M. I1., Jloreunos C. U., Jlorsunos C. C. - M.: HUL| UH®PA-M, 2020. - 331 c.: 60x90 1/16. -
(Beicmiee oOpazoBanue: bakanaBpuar) (Ilepernér) ISBN 978-5-16-011210-7
Pesrcum docmyna: https://znanium.com/read?id=356167

2. Opranuzanys 1 HOpMAPOBaHHUE TpyAa: YueOHuK /uis By3os/byxankos M. U., 4-e u3z., ucnp. u
nor. - M.: HUL] MTH®PA-M, 2019. - 380 c.: 60x90 1/16. - (Beicmiee oOpazoBanue: bakanaBpuar)
(ITepernér) ISBN 978-5-16-006001-9
Pesicum docmyna: https://znanium.com/read?id=342374

3. TIpomsBoxacTBeHHbI MeHeKMEHT. YueOHuk. [loxg pen. B.4. [To3anasakosa, B.M. IIpynaukoBa —
M.: UHOPA-M, 2019. -412 c.: 60x90 1/16. - (Bricuiee oopa3oBanue: bakanaspuar) (Ilepennér)
ISBN 978-5-16-006203-7. Pescum docmyna: https://znanium.com/read?id=355566

4. TIpou3BOACTBEHHBI MEHEKMEHT: OpraHu3alus Npou3BoacTBa: YueoHuk / M.U. byxankos. - 2-
e u3a. - M.: HUII MTHOPA-M, 2020. - 395 c.: 60x90 1/16 + ([omn. maT. znanium.com). - (Bbic-
mee obpazoBanue: bakanaspuar). (mepemier) ISBN 978-5-16-009610-0, 400 3k3.

Pesrcum docmyna: https://znanium.com/read?id=351772

5. Opranmzanus npousBojctea. arxyrauaoB P. A.. Mocksa UHOPA-M 2020 544 c.. ba3a nan-
Heix: OBC POV um. [Inexanosa ISBN 978-5-16-002832-3
Pesicum docmyna: https://znanium.com/read?id=356005

HOpMaTHBHbIe IIPaBOBbLIC JOKYMCHTDI:

1. I'paxxnanckmii  komekc Poccuiickort  ®eneparum  (wacth  BTOpasi) oT 26.01.1996
Ne 14-®3 - Koncynprantllntoc. [DnekTpoH. pecypc].
2. Haorossiii kogexc PO

IMEPEYEHDb HTH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru - CipaBouno-npaBoBas cucrema KoncynsranT [1roc;


https://znanium.com/read?id=344009
https://znanium.com/read?id=75863
http://znanium.com/catalog.php?item=goextsearch&title=%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F+%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%B0&title=%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%B0&pkind=24&years=2013-2016&page=1#none
https://znanium.com/read?id=50806
https://znanium.com/read?id=356167
https://znanium.com/read?id=342374
https://znanium.com/read?id=351772
https://znanium.com/read?id=356005
http://www.consultant.ru/

2. HudopmanmonHo-npaBosas cucrema «[ apant» http://garant.ru

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O5C «MH®PA-M» http://znanium.com
2. OBC BOOK:.ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

www.dis.ru/manag — xxypuaan «MenemkMeHT B Poccuu 1 3a pyoexom»
https://rim.spbu.ru/ - sxypaan «PoccuiCKui )KypHaI MEHEIKMEHTa
Www.top-personal.ru — sxkypHai «YpaBieHHE TIEPCOHATIOM)
https://www.gd.ru/ - sxyprain « eHepalbHbIH JUPEKTOP
http://www.zhuk.net/index.php - sxypuan «YnpaBieHue KOMITaHUuEH»

arLONE

IIEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX /UIA
OCBOEHUA JTUCHHUIIJIMHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas uHpopmannonnas cucrema POCCHS

2. http://cyberleninka.ru/ - vayunas snekTponHas oudimoreka «KubepJleHnHka»

3. http://www.eup.ru - Hay4HO-00pa30BaTeIbHbIN MOPTAT «IKOHOMUKA U YIIPABICHUE HA TIPEAIPHU-
ATUSIX». BHOINOTEKA SKOHOMUYECKOM U YIIPaBICHUSCKOM JTUTEPATY I

4. http://www.economicus.ru — o0pa3oBarTeibHO-CIIPABOYHBIN CAaNT 10 IKOHOMUKE

5. http://www.cfin.ru - Bubnuroreka ynpasieHus

6. https://eios.reakf.ru/ - Komnbrorepras momuepkka yueOHOU nestensHocTH KpacHomapckoro ¢u-
nuana POY um. I'.B. IInexanosa

NEPEYEHb UH®OPMAILIMOHHBIX TEXHOJIOT'MH, UCHOJIb3YEMBIX
IHPU OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLHECCA 110 IUC-
HUIIJIMHE, BKIIIOYASA HEPEYEHD ITPOI'PAMMHOI'O OBECIIEYEHUSA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel)

AntusupycDr.Web Desktop Security Suite Kommiekcras 3amura

Bpayzep Google Chrome

MATEPUAIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCIHUIIJIMHbI

Hucruminaa «[Ipon3BOCTBEHHBIN U ONIEpaIlMOHHBIA MEHEKMEHT» o0ecredeHa:
JUIS1 TPOBEACHUS 3aHATUM JIEKIIMOHHOTO THUIIA:
— y4eOHOl ayauTopuen, 000pyIOBaHHON yueOHON MeOeNbio, MyJIbTUMEIUMHBIMU
cpeAcTBaMH OOy4EeHUS JJIsl JEMOHCTpAIMHU JIEKIIUN-TIPE3CHTAIU];
JUTSL IPOBEICHUS 3aHATUH CEMHHAPCKOTO THIA (npakmuyecKkue 3aHsmusl).
— y4yeOHOW aynutopueil, 00OpyJOBaHHON y4eOHOW MeOeNbl0 M TEXHUYECKUMU
CpeACTBaMH OOy4CHUS;
JUTSI CAMOCTOSITETLHOM PaOOTHI:
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http://garant.ru/
http://znanium.com/
http://www.book.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

— TIOMEIIEHUEM JJIsl CAaMOCTOSTEIILHOW pabOThI, OCHAIEHHBIM KOMIBIOTEPHON TEX-
HUKON C BO3MOXKHOCTBIO MOJIKIIIOUEeHUSI K ceTh «HTepHeT» 1 obecrieyeHrueM J0-
CTyIIa K 3JIEKTPOHHOW MH(POPMAIIMOHHO-00pa30BaTEIBHON CpEe/ie YHUBEPCUTETA.

IV. METOAWYECKHUE YKA3AHMS 1151 OBYYAIOIMXCS O OCBOE-
HUIO JTUCLHUATIMHBI

» Meroanyeckre peKOMEHIAIMH 110 OPTaHU3AIMK W BBHIIOJHEHUIO BHEAYIUTOPHON
CaMOCTOSATENbHON padOTBHI.
» Meronudeckue yka3zaHus 110 TOJTOTOBKE U 0(hopMIIeHUIO pedepaTos.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE ITPOUENYPBI
OLNEHMBAHUMA 3HAHUU U YMEHHNU, XAPAKTEPU3YIOHIUX ITAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

Pe3ynbTaThl TEKYIIEro KOHTPOJS W MPOMEKYTOUHOM arrecTaiuu (HOpMUPYIOT
PEUTHUHTOBYIO OLIEHKY paboThl oOyuaromierocs. Pacnpenenenue 6amioB npu Gopmu-
POBaHUM PEUTUHTOBOM OIEHKH PabOThl OOYYarOIIErocsl OCYIIECTBIISIETCS B COOTBET-
ctBuu ¢ «llonoxkeHrnem O PEUTMHTOBOM CHUCTEME OLICHKH YCIIEBAEMOCTH M KayecTBa
3HAHUU CTYJICHTOB B MPOIIECCE OCBOCHUS NUCHUIUIMHBI «/Ipouzeoocmeennviii u one-
PAyUOHHbBLU MeHeOHcMeHmy B (PeaepaibHOM TOCyJIapCTBEHHOM OIOKETHOM 00pa3o-
BaTEJIbHOM YUPEKIEHUU BbICIIEro oOpa3zoBaHus «PocCHICKUIT SKOHOMUYECKU YHU-
BepcureT umenu ['.B. [1nexanoBay.

Tabauua 4
Buasbl pador MakcuMaJjibHOE KOJIH4eCTBO 0aJ1J10B

BrinonHenue yueOHbIX 3aJaHUN Ha ayTUTOPHBIX 3aHs- 20
THSIX

Texymui KOHTPOJIb 20
TBopUeckuil pedTHHT 20
ITpomesxyTounas arrecranus (9x3amer) 40
NTOT'O 100

B coorBerctBum ¢ IlosoxxeHneM 0 pEUTUHTOBOM CUCTEME OLIEHKH yCIIEBAEMO-
CTH ¥ KadecTBa 3HAHHWI 00ydaronuxcs «JIpernojiaBaresib kadeapbl, HEMOCPEACTBEHHO
BEIIYIIUIA 3aHATHSA CO CTYACHUECKOW IpyImou, o0s3aH MPOUHPOPMUPOBATH TPYIIY O
pacnpeneneHud PeUTHUHTOBBIX 0auioB MO BCEM BHJaM pabOT Ha TIEPBOM 3aHSATUU
y4eOHOTO MOAYJIS (CeMECTpa), KOJIMYECTBE MOJIYJICH 10 y4eOHOM TUCIUIUTNHE, CPOKaX
1 (hopMax KOHTPOJISI MX OCBOCHMs, (OpMe MPOMEKYTOUHOM aTTeCTalluy, CHUYKCHUU
0ajJIoB 32 HECBOEBPEMEHHOE BBITIOJIHEHUE BBIJIAHHBIX 3aJaHuii. OOyyaromuecs B Te-
YeHre yuyeOHOro Moy (ceMecTpa) mojiydaroT HHOOPMAILIMIO O TEKYIIeM KOJINYeCTBE
HaOpaHHBIX MO JUCHUILUIMHE OAJIOB Yepe3 JTUYHBIN KaOUHET CTYACHTA.
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VI. OHEHOYHBIE MATEPUAJIBI VI51 TIPOBETEHUA TEKYIIET'O KOHTPOJIA
N IMTPOMEKYTOYHOU ATTECTAIIUHN

OueHouyHble MaTepuaibl MO AUCHUIUIMHE pa3paboTaHbl B cooTBeTcTBUU C [lomokenuneM o6
OLICHOYHBIX MaTepuaynax B (enepagbHOM T'OCYAapCTBEHHOM OO/HKETHOM 00pa30BaTENIbHOM Yydpe-
KICHUU BhICIIEro oOpa3zoBanus «Poccuiickuii s5xoHOMHYeckuii yHuBepcuteT nmeHu [.B. [lnexano-
BaY.

Temamuka Kypcoswix pabom/npoekmos
«Kypcosas paboma/npoexm no oucyuniaune «IIpouzeo0cmeennsiii 4 0nepayuoHHbLL MEHEOHNCMEHM »
VUEOHbIM NIAHOM He NPedyCMOmpeHa

Ilepeuens 6éonpocoe Kk IK3ameny:

Oxapakrepu3yiTe BUIbl AESITEIbHOCTU MIPEAIIPUATHSL.

OKCIepTHO-aHATMTUYECKUI METO/] B CUCTEME OpTraHU3alluK ITPOU3BO/ICTBA

Onumure coctaB U NOPSAAOK UCXOIHOTO 3Tala aHaJIu3a POU3BOJCTBEHHOIO MTpoLiecca.

CyIHOCTh M Ha3HAYEHUE METO/1a OPraHU3allMOHHOTO MOAETHUPOBAHHUS.

[Topsaok 1 cocTaB OpraHMU3allMOHHOTO TPOEKTUPOBAHMUSI.

CyIHOCTh ¥ Ha3HAUYEHUE OpraHu3aluy MPOU3BOJICTBA.

CocTaB OCHOBHBIX 3JIEMEHTOB OpraHU3al[uH IPOU3BOJICTBA.

CyIHOCTh ¥ BUJBI KOOPIAUHALIMY IIPOU3BO/ICTBA.

Merto1 aHAJIOTUI B CUCTEME OPTaHU3AIMU TPOU3BOJICTBA.

0. CyuHocTh ¥ Ha3HAUYEHUE METOJa CTPYKTYpHU3alMU LeeH.

1. TTopsmok oneHKH 3((HEKTUBHOCTH YIPABICHUS OPTaHU3AMOHHBIMU CHCTEMaMHU.

12. Ha3naueHue u cojiepkaHue KOPPEKTUPOBKU OPraHU3ALIMOHHON CHCTEMBI.

13. YTo moHMMAIOT MO/ NPEANPUATHEM, TI0 KAKUM MPU3HAKAM €r0 KIacCu(UIPYIOT?

14. Ha3oBuTe NpUHLMIIBI OPraHU3aLUH AEATEIIbHOCTH NPEANPUATHUS, UX CYIIHOCTb.

15. B uem cyniHoCTh JOKYMEHTOB, OIPEACIISIONINX A€ATENbHOCTD IPEIIPUITHSA?

16. Kakue npuHIuns! GopMUPOBAaHUS CTPYKTYPBI YIIPABICHUS IPEIIPUATUEM, UX CYITHOCTh?

17. OxapakTepusyiiTe (pakToOpsbl, BAUSIOLINE Ha BEIOOP CTPYKTYpPbI NPEANpUiTHs?

18. ITpon3BOACTBEHHBII MTpoOIIECC, €r0 COCTaB, YIPaBICHHUE U MOPSAJOK aHAIN3a

19. INokakuTe BIUSHHUE THITA IPOU3BOJICTBA U 0COOEHHOCTEH MOTOYHBIX JIMHUI HA METOIBI OTIe-
PaTUBHOTO PETYJINPOBAHHUS.

20. Iopsnok ompeneneHus THIIOB IPOU3BOICTBA. Y CJIOBHUS PEATM3AINN MPEUMYIIECTB KaKJ0T0
U3 HUX?

21. BnusiHEE TUIOB TIPOM3BO/ICTBA HA OPTaHU3AIMIO TPOM3BOICTBEHHOTO MPOIIECCa.

22. CXOJICTBO M OTJIMYME B aHAJIM3€ Mpolecca U LIUKJIIa IPOU3BOACTBA?

23. CocTaB U CTPYKTypa MPOU3BOJICTBEHHOTO IIMKJA. Kak BBISIBUTH pe3epBHI €0 COBEPIICHCTBO-
BaHUsA?

24. Ot xakux (haKTOPOB 3aBHCHUT JUTHTEIBHOCTD ITUKIa? Kak OHM yYUTHIBArOTCS?

25. O60cHyTe pacueT JUIMTEIBHOCTHU IUKJIA (TEOMETPUYECKH U aHATUTUYECKHU ) TIPH MOCIIe10Ba-
TEJIbHOU Nepesaun npeaMeToB Tpyaa. [lokaxkure ero npenMyiiecTa 1 HEIOCTATKH.

26. O60cHylTe METOJIMKY pacyeTa ATUTEIbHOCTH HUKIa (TeOMETPUYECKH U aHATTUTUYECKH ),
[IpenmyriecTBa ¥ HEAOCTATKU MPU MApAJUIETLHOM BBHIIOJTHEHUH pPadoT.

27. IlokaxxuTe MOPSAJOK pacyeTa JITUTETbHOCTH HUKJIa (TeOMETPUYECKH U aHATTUTHYECKH ), TIpe-
MMYILECTBA U HEJIOCTATKH MapaljIeIbHO-TI0CIIe10BAaTEIbHOTO BBIOJIHEHUS PaloT.

28. [lokaxxuTe 0COOEHHOCTH TIOCTPOCHUS U pacueTa CIOKHBIX IIUKIIOB.

29. 1511 9ero M Kak OIEHUTh YPOBEHB MPOIMOPIIMOHANBHOCTH Tiporiecca? Kak ycTpaHsroTes auc-
IIPOINIOPLIMY B IPOU3BOJCTBE?

30. [Touemy BakHO 0OECTIEUNTH HETIPEPHIBHOCTH IPOM3BOJICTBA? YTIpaBJICHNE HETIPEPHIBHOCTHIO

IIPOU3BOJICTBA?

RBOooo~NOwNE
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31.

32.
33.
34.

35.

36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

S7.
58.

59.
60.
61.
62.
63.

64.
65.

OxapakTepu3yiTe NPUHLHUII IPSIMOTOYHOCTH TPOU3BOACTBA. [I0KaKUTE CpaBHUTENBHBIE 3KO-
HOMHMYECKHE MPEUMYIIECTBA U HEAOCTATKH MHOTO3TAKHOTO U OJJTHO3TAXHOT'O MCIIOTHEHUS
MIPEANIPUATHS.

Kak oleHuTh ¥ Kakue NpeuMyIecTBa y pUTMUYHOTO MPEATPUSATHS ?

[TokaxwuTe 1ociIe0BaTEIbHOCTD pacueTa OTOYHBIX JIMHUH.

[Tokaxute METOIMKY pacyeTa U mojadopa KoHBeiepa. 3HaueHne KOHBeWepa Jiisl OpraHu3aluu
IIPOU3BOJICTBA.

[Tokaxute Ha mpUMepax MOPSAIOK pa3METKH KOHBeWepa U ee 3HaUeHUE I OpraHu3aluu
IIPOU3BOJICTBA.

Bunel u MeTonuka pacuera 3aeioB.

[IpaBuiI0 Iepexo10B 10 Havyajaa ¥ IO OKOHYAHUH BBITIOJTHEHHUS PadoT.

MeTtoauka u cxeMa BHyTPUCMEHHOTO Mepexo/1a Ui BBIIOTHEHUS padoT.

[Topsimok pacyera UMCIEHHOCTH pabovMX HAa KOHBEHEepe mepepadoTKU CKOTa OT KakuX (hakTo-
POB OHA 3aBUCHT.

YTo NOHMMAIOT IO IPOU3BOJCTBEHHOM U MTPOEKTHOW MOIIHOCTBIO MPEANPUATHS, UX 3HAUE-
Hue?

[Topsanox pacyeTa MOIIHOCTH MPEANPUATHUS, €CIIU Beayllee 000pyA0BaHNE HEPEPHIBHOTO
EUCTBUS?

[Topsox pacyeTa MOIIHOCTH NPEANPUATHUS, €CIIU 000PYI0BAaHUE NTEPUOIUIYECKOTO EHCTBUS,
Kakue 0coOEHHOCTH pacueTa?

Kak paccuuThIBalOT MOILIHOCTH 110 POU3BOJICTBY MsICa, €CJIM UCIIOJIb3YIOT CHEHAIN3HPO-
BaHHbIC U YHUBEPCAIbHBIE KOHBEHEPHI?

Kak paccuuThIBalOT IpOMYyCKHYIO CIIOCOOHOCTh CHEUAIN3UPOBAHHBIX IOMEIIEHUH (Kamep
CO3pEBaHUS, XpaHEHUS U T.1.)?

B uem Ha3HaueHue cocTaBiaeHUs rpapuka NIPOU3BOAUTEILHOCTH 000pyI0OBaHUsA?

Kak paccuuThIBaloT ro0BYIO0 MOIIHOCTh MPEATPUSATHUS?

Kak ornpenensitor cTeneHp UCIoJIb30BaHNUS MOIIHOCTH?

KaxoBo 3HaueHue U MyTH yIy4dlIeHUs] 9KCTEHCUBHOTO UCTIOJIB30BaHUS MOIITHOCTH ?

KaxoBo 3HaueHue 1 nyTu yaydlIeHUs] MHTEHCUBHOTO UCIOJIb30BaHUS MOILIHOCTHU?

Kakue Buabl peMoHTa 000pyA0BaHUS IPUMEHSIOTCS? VX CyIIHOCTh, HA3HAUYEHHUE.
OO6ocHyliTe opranu3alioHHbie GopMbl peMoHTa. VX CyIHOCTh U Ha3HAUYCHHUE.

Kaxue HopMaTUBBI IPUMEHSIOTCS UIsl OPraHU3alMy TIAHOBO-IIPEAYIIPEAUTEIIBHOTO PEMOHTA
obopynoBanusa? VIx Ha3HaueHUE.

B 4yeM cynHOCTh METOI0B OpraHU3allui pEMOHTa 000py/I0BaHHUs, X Ha3HAYECHHUE.
Ompenenenue 3aTpathl TpyAa HA PEMOHT 000PYIOBAHUS U YIIPABICHUE UMH?

Kak onpeznenuts NoTpeOHOCTh B YUCIEHHOCTH PabOUYMX AJIsi pEMOHTa 000pY/I0BaHMS U €ro
obOcmyxuBaHus?

W3 kakux 3atpat hpopMupyercs ce0eCTOMMOCTh PEMOHTA, KaK UX paccuuTath? Pe3epBbl cHU-
KEHHSI CTOMMOCTH PEMOHTA

VYnpaBieHne 3Heproxo3siiicTBOM MPeaIpuUsTHs, €ro COCTaB, 0COOEHHOCTH OpraHU3aluu?

W3 kakux 3aTpaT popMupyercsi ce0eCTOMMOCTb TOIUIMBA U SHEPTHH, KaK UX paccuuTars? Pe-
3€pBbl CHKEHHUS! CTOMMOCTH TOILJIMBA M SHEPTUU

Bunel Tpancniopta u Ha3HaYEHHE pacyeTa ero noTpeOHOCTH.

MeTtoauka onpeeseHns U 3HaUeHUE CHU)KEHNSI CTOMMOCTH TEPEBO30K.

CocraB, cymHOCTb 1 3(p(HEKTUBHOCTH PA0OT MPHU ONEPATUBHOM PErYIHMPOBAHUU MPOU3BO/I-
CTBa.

CucreMbl ONIEpPaTUBHOTO PEryIMPOBAHUS: MOKa3aHUs, «Ha CKJIay», 1o 3aaen1aM. VX cymHocTh
U cpepbl IPUMEHEHHUS.

Kak perynupoBaTh Npon3BOACTBO IPU HEMPEPHIBHOM IUIAHUPOBAHUHU, TIO KOMILIEKCaM,
«CTaHJApTHBIM Iu1aHam». Cepbl UX TPUMEHEHHUS.

Cucrema «Kanban». Ee cymnocTs, ynpasieHue 1 3QpQeKTUBHOCTb TPUMEHEHHUS.

O6ocHyiiTe 3HaUeHUE YCIOBUI cObITa HAa ONIEPATUBHOE PETYIMPOBAHUE POU3BO/ICTBA.
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66.

67.

68.

69.
70.
71.

72.

73.
74.

75.
76.
77.
78.
79.
80.

[Touemy xapakTep MaTepuaIbHOTO 0OECIIEUCHHsI POU3BOJICTBA UTPAET POJIb B €T0 ONEPATHUB-
HOM peryJIMpoBaHuun?

Kakwue stamnsl BKITFOYaeT TOPSAI0K pa3paboTKU KaJeHAapHBIX rpad)iKOB U OCHOBHBIC TpeOOBa-
HUS K HUM.

CpaBHuTe 00111€e U pa3Iuire B MapajUIeIbHOCTH U OJTHOBPEMEHHOCTH BBITIOJTHEHUS Olepa-
uuil. YTo BBITOJIHEE IJI MPEANPUSITHUA.

[TokaxuTe MOPSIOK pacyeTa aCCOPTUMEHTHOTO ITUKJIA.

B yem 3KkOHOMUYECKHI CMBICIT U PEUMYILIECTBA METOJa KOMIIEHCAIIUU.

[TokaxuTe BO3MOXKHOCTH ONEPATHBHOTO PETYINPOBAHUS Pab0vero BpEMEHHU B OTHOTIPEAMET-
HOM TIPOU3BOJICTBE.

MeToauKka OnepaTUBHOTO PETYIMPOBAHMSI TP TIOCIIEIOBATEILHOM COYCTAHUH BBITYCKA MPO-
TYKIIUH.

Otinune u 001Iee B TaKTaxX MPoIecca OHO- 1 MHOTOHOMEHKJIATYPHBIX ITPOU3BO/ICTB.
Chopmynupyiite mpaBuiio 3arpy3Ku — BBIFPY3KH pe3epBYapoB, €ro0 Ha3HAYCHUE MPU OPTaHU-
3aIMy TTPOU3BOJICTRA.

Haznauenue u coctaB paboT TEXHUYECKOW MOJITOTOBKHU.

Opranu3zanys v yrpaBJICHHE HAyYHBIMU UCCIICIOBAHMSIMH HA TIPSATIPUSATHH?

Hasnauenwue, coctas u pe3epBbl 3pHEKTUBHOTO MTPOBEICHHS KOHCTPYKTOPCKUX PadoT.

Kak o06ecrneunTs TeXHOJIOTUYECKYIO TOTOBHOCTD IIPOW3BOJICTBA K BBITYCKY TPOIYKIIHH?
MeTop1 OpraHU3allMOHHON TTOJTOTOBKH, €€ COCTaB U Ha3HAYEHUE 7Sl IPOU3BOJICTBA.
MeTo/b1 O1IeHKH 3P PEKTUBHOCTH TEXHHUECKOH MOATOTOBKY IPOU3BOJICTBA.

Tunoenie npakmuueckue 3a0anus K IK3ameny.:

OnpenenuTh MUHUMAJIBHBIN pa3Mep MapTHH JeTalel, 3alyCKaeMOi B IPOU3BOJCTBO, €CIH
BpeMsl Ha 00paboTKy JAeTany Mo BeAyllel Olepaluy COCTaBIseT 2 MUH., HOJTOTOBUTEIIBHO-
3aKJIIOYUTETIbHOE BpeMsi Ha 00paboTKy mapTuu — 28 MHH, JOIyCTUMBIC NTOTEPH HA IMEpeHa-
nanky obopynosanus — 10 %. (o BapuaHTam)

Bapuant 1. 2. 3. 4. 5. 6. 7. 8. 9. 10

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
0O0TKY JeTand,
MUH.

MOJATOTOBUTENBHO- | 25 23 27 29 32 30 27 25 33 32
3aKJIFOYUATEIBHOE
BpEMsI, MHH.

JOITYCTHMBIE TI0- 8 7 11 9 11 10 7 9 8 9
Tepu, %

Ha norouyHo#l MMHNHK 06pa6aTLIBaCTC$I 3a CYTKH KOJIMYECTBO L[eTaneﬁ, IMPUBCACHHOC 10 BaApH-
aHTaM.

O6wem npous- BapuanTsl
BOJICTBA 1 2 3 4 5 6 7 8 9 10
Cyrounoe

npomsBozacTBo, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460

ImT.

Pexxum pa®oThl KOHBelMepa ABYXCMEHHBIN; MPOJIOKUTEIBHOCTh CMEHBI — 8 YacOB; BHYTPUCMEHHbBIE
nepepbiBbl — 2 1o 10 MmunyT. KonmuectBo pabounx 30H Ha auHUK — 20; 1iauHa 00padaThIBAEMOro u3-
nenus — 1,8 M; paccTosiHHe MeXy CMEKHbIMU cTeHKamu — 0,4 M; muprHa KOHBEWepa U IPOXO0/I0B C
KaKIOW CTOPOHBI — 2 M. OIpeiennTh TakT, CKOPOCTb, IJIMHY KOHBEWepa; IIoNalb y4acTKa KOHBEH-
epa; IIUTEIbHOCTh UKJIA COOPKH.
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Tunoevie mecmoewie 3a0anus.

Tema 2. IIpoMbILIeHHOE NPEANPHATHE KAK OPTAaHU3AHOHHAS CHCTEMAa
1. Pasnunuaror cienyroniye BUIbl OPraHU3alMOHHBIX CTPYKTYP yIIpaBieHus (yOpaTh JIHIIHee):
1.1. OynkmoHaNBHASL
1.2. JluneitHo-mITaOHAS
1.3. JluBu3nOHAaNbHAS
1.4. MarpuyHas
1.5. Bce OTBeTHI BepHBI, JUITHEH HET.
2. 3apmadeil OCHOBHOTO ITPOU3BOJICTBA, SABISCTCS:
2.1. Makcummu3anus IpuobLTA
2.2. YnoBieTBOpeHHe OTpeOHOCTEH phIHKA
2.3. U3roroieHue NpOIYKIUH SBISIOIEIHCS OCHOBOW NPEAIPHHUMATENLCKON NeITEIbHOCTH (UPMBI
2.4. MuHMMU3aLus U3Jep)KEK Ha M3TOTOBJICHUE U PEATM3aIHIO IPOTYKIHH.
3. K ocHoBHBIM QyHKIMAM GUPMBI OTHOCHUTCS (YOpaTh JIMIHEe):
3.1. MarepuanbHO-TeXHUUECKOE oOecreueHre MPOU3BOICTBEHHOTO Tpoliecca (UPMBI;
3.2. MapketuHr;
3.3. [pomusBoncTro;
3.4. HUOKP;
3.5. YmpasieHue nmepcoHamoM;
3.6. COBIT (peanu3anun) NPOayKINH;
4. 3anavamy QyHKIHMU MaTepPHAIBHO-TEXHUYECKOE 00ECIIeUeHUE SBISETCS:
4.1. MunuMU3aus U3aep>KeK MPOU3BOACTBA MPOAYKIIUU;
4.2. CoeBpeMeHHOE 00eCIIeYeHUE ONEPALIMOHHON CUCTEMBbI (PUPMBbI MaTEPHATLHBIMH U IPUPABHEHHBIMHU K HUM
pecypcamy;
4.3. DddekTrBHAS paboTa ¢ TOCTABIIUKAMHY,
4.4. CBoeBpeMEHHOE 3aKIJIIOUEHHUE IOTOBOPOB C TIOCTABIIMKAMHU;
4.5. MuHNMHu3a1yms 3aTpar Ha IPHOOpETeHNE MaTePHANIBHBIX M MHBIX PECYPCOB.
5. Ilepeuncianure OCHOBHBIC XapaKTEPUCTHKN OPraHU3aMOHHBIX (KOPIIOPATUBHBIX) LeTeH HUPMBIL:
5.1. MaxkcuMuzanus IpruObLIH;
5.2. JIOCTHXKHMOCT®;
5.3. OpHeHTHPOBAHHOCTH Ha IOTPEOUTEINS,
5.4. KonngecTBeHHOE H3MEPECHHE;
5.5. OpueHTanus Bo BpeMEHHY;
5.6. dokycupoBaHue Ha MPOCTPAHCTBE.

Tunoeoie pacuemHo-aHaiumuiecKue 3a0aHuUsA:

PaccuuTath mokasarenayn CUCTEMBI IIJIAHOBO-IIPEAYIPEIUTEILHOIO PEMOHTA 000PY10BaHHS

Cucrema TEXHHYECKOTO OOCTY)KMBAaHUS U IJIAHOBOTO pEMOHTa 000pYyIOBaHHUS BKIIIOUAET B ceOs CO-
BOKYITHOCTb CPEJCTB, HEOOXOUMBIX Ul MOAJEPKAHUS U BOCCTAHOBIIEHHS KauecTBa paboThl 000py-
noBaHus. CHCTEMOM MPeayCMOTPEHO:

- TeXHHUYecKoe o0ciyxuBanue obopynosanus (TO);

- rekymuii pemoHT (TP);

- kanuTaneHbI peMoHT (KP)

(pacurudpoBaTh HAUMEHOBAHHS)

Kommnekc pabor npu TP Ha (HazBanue o0opymoBaHUs) BKIIOYAaeT (NMEPEYUCIUTH BUIBI PadoT), a
TaKXKe yKa3aTh BHJ paOdOT 110 pEMOHTY ISl JTaHHOTO 000pYyI0BaHUSI.

Ha ocHoBe npousBeneHHbIX pacueToB crpoutcs rpaduk [P (tabmuna 1).

Tabmuua 1 - I'paduk miiaHOBO — MpeAyNpPEeAUTENBHOTO peMoHTa (00opyaoBanus) Ha 20 rof
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Tuner  pa-

60T

TO-1

TO-2 ExenneBHoe oOcnyxuBanue Ejxenenenb-
TO-3 HOe oOcmyxkuBaHue EsxemecsuHoe oOCTy-
TO-4 »kuBaHue ExxexBapTaiibHOE 00CTy>KUBaHUE
TO-5 [TonyrogoBoe obciyxuBanue ExeromHoe
TO-6 obcnyxxuBanue  TexoOcimyXuBaHHE  TIO
TO-7 HapaboTKe

s npoBenenust padot no IITIP Mex 1y peMOHTHBIM NPEANPUITHEM U SKCIUTYaTUPYIOLIUM 000py10-
BaHUE NPEIIPUATHEM YCTAHABIMBAIOTCS JOTOBOPHbBIE 0053aTENbCTBA. 3aKa3UMK ONpPEAEIseT BHJIbI
PEMOHTHBIX paboT, yKa3bIBaeT XapakTep HEHCHpaBHOCTEH 00OpYNOBAaHUS WUIIM OTAEIbHBIX Y3JIOB U
JeTanell B ClIeNUaIbHOM JOKYMEHTE «Ie(eKTHOH BeqoMocTy (Tabnuma 2).

Tabnuma 2 — JledexTHas BEAOMOCTh Ha PEMOHT (BHUI 000PYIOBAHMUS)
auMEHOBaHUEe padboT
[lepeveHpb paboOT MO pEMOHTY

3ameuaHus 1o 000PyAOBaHHUIO (XapaKTep HEUCIIPABHOCTEHN C YKa3aHHEM Y3JI0B U JeTajeil)

[1nanupoBaHue peMOHTHBIX pabOT

[TnanupoBaHue MPOU3BOJCTBA HA PEMOHTHBIX MPEIIPUATUSAX COCTOUT B pacyeTe 00OCHOBAaHUS 00b-
eMa padoT Ha OCHOBE 3aKa30B Ha YCIYTH C YKa3aHUEM CPOKa UX UCIIOJIHEHUs. 3aKa3bl CONOCTaBIIS-
I0TCA C IPOM3BOJCTBEHHBIMU MOIIHOCTSIMU PEMOHTHOTO NpeanpusaThs. [Ipn BbIABIEHUM HEAOCTaTKa
MOIIHOCTEN pa3padaThIBaIOTCS OPraHU3alMOHHO-TEXHUYECKNE MEPOIIPUATHS Ul BBIOJIHEHUS 3aKa-
30B, IPU HATUYUH U30BITOUYHBIX MOLTHOCTEH M3BICKUBAIOTCS BO3MOXHOCTH JUISl MX MOJHOT'O UCHOJb-
30BaHUA.

ITpon3BocTBEHHAs MPOrpaMMa yCTaHABIMBAETCS B ACHEKHOM U HAaTypaJlbHOM BblpakeHHH. O0beM
paboT B HATYpaJIbHOM BBIPAXKEHHUHU IJIAHUPYETCS] HA OCHOBE MOKa3aTesel, MPeyCMOTPEHHBIX CUCTE-
Mo T1aHoBoO-Tipeaynpeautensaoro pemonta (I111P) npeanpustuii-3aka3uyukos.

O06beM peMOHTHBIX PadOT 3aBUCUT OT BUJa PEMOHTA U CI0kKHOCTU 00opynoBanus. Cucremoii [P B
He(PTSIHON NMPOMBIIUIEHHOCTH 3a €AMHHUILY IPUHATA CIO0KHOCTh PEMOHTA YCIOBHOTO BHJIa 000PYAO-
BaHUs, IPH PEMOHTE KOTOPOTO TPYAOEMKOCTh cocTaBisieT 10 yenoBeko-yacoB. KaTeropus peMoHTO-
CJIO’KHOCTH OIpeeNsieTcsl JeIeHUeM TPYI0eMKOCTH peMOHTHBIX padot Ha 10.

3a OpraHu3alUI0 TEXHUYECKOrO OOCIYKUBAaHUS U IUNIAHOBOI'O PEMOHTAa 000pYyIOBaHMS HECET OTBET-
CTBEHHOCTb CJIy’K0a INTaBHOTO MEXaHUKa MPEANPHUITHS, HCIIOJIB3YIOIIEro 000pyI0BaHHeE.

Cucrtema MIaHOBO-IIPEAYIPEIUTEIBLHOIO PEMOHTA TEXHOJIOTHYECKOT0 000pYJOBAHUS XapaKTepU3y-
eTcs CIEAYIOUMMHA OCHOBHBIMU OCOOCHHOCTSMU:

- 000pyl0BaHME PEMOHTUPYETCS B IIAHOBOM IOPSJIKE, YEPE3 ONPENEIEHHOE YUCI0 OTPaOOTaHHBIX
MaIIMHO-4aCcOB;

- ONIPEIEIICHHOE YUCIIO TOCIEN0BATEIBHO YE€PENYOIIMXCS TUIAHOBBIX PEMOHTOB COOTBETCTBYIOIIETO
BUJa 00pa3yeT NeprHoAMYECKH MOBTOPSIIOIINIACSI PEMOHTHBIN LIUKJT;

20



- MEXKy NMEPUOJNYECKUMH IIJIAHOBBIMU PEMOHTAMHU KaK/1asi MAlllMHA CUCTEMATUYECKHU MOJIBEPraeTCs
TEXHUYECKUM OCMOTpPAM.

K nokazarensam cuctemsl IIIIP oTHOCSTCA:

- peMOHTHBIN UK, Ty - mepro padboThl 000PYIOBAHKS MEXIY ABYMS KallUTAIbHBIMA PEMOHTAMH;

- MEXPEMOHTHBIN NEPUOA, Typy - BpEMs MEXKY IBYMs OYEPEAHBIMA PEMOHTAMH, HE3ABUCUMO OT UX
BHUJIa U OMPEEIISIETCS B MallIMHO-4acax;

- IPOJIOJKUTEIBHOCTh PEMOHTA ONPEIEIAETCS B JHAX;

- KaTeropusi pEMOHTOCI0XHOCTH;

- TPYJIOEMKOCTh PEMOHTA OIPEAEISAETCS B UEJIOBEKO-9acax M0 BUJaM PEMOHTHBIX padoT.

Jli1st paccMaTpuBaeMoro Br1a 00OpYIOBaHMS JaHHBIC TIOKA3aTeN ONPEACISIOTCS CIeAYIOIUM o0pa-
30M:

- MMPOJOJDKUTENIBHOCTD U CTPYKTYpa PEMOHTHOIO IMKJIA, MEXPEMOHTHBINA MIEPUOJ] B HACTOSIIEE Bpe-
M3l Ha MPEANPUATUAX ONPEIEISIOTCS ONBITHO-CTATUCTUYECKUM METOJOM, B pacueTax NPUHUMAEM 10
CIIPABOYHUKY;

- 00beM PEMOHTHBIX Pa0OT WIH TPYAOEMKOCTh PEMOHTA ONPE/IEIISIEM B pacueTax.

Tabmuua 3 — [okazarenu cuctemsl [1I1P (HanmeHOBaHUE 000pyIOBaHNMS)
HaumenoBanue nokasareseit 3HaueHue nmokaszarens
1 CTpykTypa peMOHTHOI'O LIUKJIA

2 JnTenbHOCTh PEMOHTHOTO IIUKJIA, Mall-4

3 1IuTenbHOCTh MEKPEMOHTHOT'O IIEPUO/Ia, Malll-4

Tunoegwie keiicol:

AHaJM3 1eJI0BbIX CUTYalUH

Curyanus «KoHkypeHTBD)

(aBt. 3enpaoBuy b.3., Cnepanckas H.M., ®aencon M.1.)

Banepuii BaHoBHY ObUI B HEKOTOPOM CMBICIE€ MOHOIIOJMCTOM; TOpoj] HEOOJIbIIOWH, OT
MockBsl naneko, a Tunorpagus oaHa. BoT u xoaunu Bce K HEMY Ha MOKJIOH: HareyaTaTh JId STUKET-
KU 11 MECTHOTO KOHCEPBHOTO 3aBOJA WJIM JUCTOBKH JJIsl KAaKOW-HUOY/Ab MAapTUH. 3aKa3bl y HErO Obl-
JIM pacHucaHbl 4yTh JIU HE HA O]l BIEPE.

Cgoro pupmy «MOHOJIUTY» OH OCHOBAJ B CaMOM Hayajie JeBSHOCTBIX Ha 0a3e crapoil ropoj-
ckoil Tunorpaguu. byayun yenoBeKOM HETJIYyNbIM U MPEKpacHO paz0upasch B noaurpaduu (cka3bl-
Bajics KakK OOJIBIION U3HEHHBIH OIBIT, TAaK U OIBIT pabOTbI), OH OBICTPO MPOCUUTAI CIOKHUBILYIOCS
CUTYallMIO M U3BJIEK U3 HEE MaKCUMAaJlbHYIO BbIroay. Uepes rox mpeanpusTve MOJTHOCTHIO OKYIH-
JIOCh, POCIIO YHMCIIO 3aKa34MKOB, COOTBETCTBEHHO pocia u npubsuib. [loctenenno Banepuit MBano-
BHUY Bce 0OJIbIIE MOAHUMAJ PAClIEHKH Ha 3aKas3bl; OH 3HaJ, YTO HameuyaTaTb THpax B «MoHoIUTE»
Jla’ke Mo caMoM «Kycadei» 1eHe 000iIeTcs 3aKka3uuKy ropasjio AelleBie, YeM OTAaBaTh B [€YaTh B
MockBy. 3a rospl yCHEUIHOTO MpeANpPUHUMATEIbCTBA OH MPUOOPET MHOTO IMOJIE3HBIX CBSI3€H Kak B
aJIMUHUCTpAIMK TOPO/a, TaK U B HAJIOTOBOM MHCHEKUMHU. Ja 1 MeCTHbIE «OpaTKU» €ro yBaxaiu, a
MIOTOMY IUIATy 3a «KPBILTY» Opaiu ¢ HEro YMCTO CUMBOJIMUYECKYI0. C KaXIbIM roJIOM JieNa IIIJIU BCe
yCIIEIIHEHN, HAYMHAIN TOCTYNAaTh 3aKa3bl U3 APYTUX FOPOAOB U PAlOHHBIX LEHTPOB. «MOHOIUT
nporuBerai, Ho Banepuii MiBaHOBHY He criemnil MOBBIIATH 3apIuiaTy paOoTHUKaM (GUPMBI U 3aKyNaTh
HOBOE 000py0BaHKE (IIOYTH BCE MAIIMHBI ObUIM cTapbiMK). OH CUMTAN, YTO U HA CTApbIX MaIlIMHAX
¢dbupma paboTaer HEmI0Xo0, a €M KOMY-TO HE HPaBUTCS OKJIaJ, TO 3TO €ro JUYHOe J1en0; B «MoHo-
JUTE» HUKOTO CHUJIKOM He JepxaT. HUKTO U3 COTpyTHHKOB HE YBOJBHSUICA: paboTy ceiiuac HallTH
HEJIETKO, a U IUIaTAT B pUpPME PETYISIPHO, HE 3aJ€pKHUBAIOT 3apIUIaTy, KaK Ha OCTAIbHBIX MPEIIpH-
ATHUSAX TOpOAA.
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B cBsi3u ¢ pacTymuM 00beMOM MPOU3BOJCTBA TPEOOBAJICS TOMOTHUTEIBHBIN IITAT COTPY-
HukoB. Eciiu Ob1 Banepuit IBanoBu4 3Ha, yeM 0OepHETCsI A1 HETO MpueM Ha paboTy Hekor Mapu-
HBI, OH ObI HEe IOITYCTUI €€ K «MOHOJIUTY» U Ha IMYIICYHBIA BBICTPEL.

MapuHa BbIIIUIA 3aMYX €L1I€ Ha TPEThEM KypCe MHCTUTYTA U Cpa3y MoNajia B «30J0TYIO KJIET-
Ky». Ee My ObUT Tak Ha3bIBAEMBIM «HOBBIM PYCCKHM» M CUWTAJ, YTO KEHA JOJKHA CHUJETh JIOMa,
BapUTh OOpIIU U CTUPaTh HOCKU. Cniacubo eMy 0O0JbIIOe, YTO XOTh Aall Joy4uuThed. [locie yeTbipex
JIET COBMECTHOM ku3Hu MapuHa pa3Beniach ¢ MyxeM. [IpoiTyanpoBaB MHOKECTBO KEHCKHUX KYyp-
HaJIOB U ITOCOBETOBABUIMCH C FOPUCTOM, OHA 3aTesyia JeJIeK COBMECTHO HAKUTOTO UMYIIECTBA U «OT-
TANANa» HEMaJbld KyCOK MY)KHUHBIX cpencTB. OcTaBmuch cBoOOnHOM U Ooratoii, MapuHa crana
00yMbIBaTh CBOM BO3MOKHOCTH. TOrJa-TO0 OHa M BCHOMHUJIA 00 MHCTUTYTCKOM auruiome. He 3ps
KE OHA MPOoydwiIach IATh JeT B [lomurpadmyeckoM MHCTHTYTE HAa TEXHOJOTMYECKOM (aKylIbTEeTe.
Yepes kakoe-To Bpems y Hee mosiBwics Iiad. OHa perimia OopraHu3oBaTh CBOIO TUmorpaduio. by-
IY4YH 4eJIOBEKOM 3JpaBOMBICISAIINM, MapuHa moHuMana, 94to B MockBe ee ujes oOpedeHa Ha mpo-
BaJI, CJIMIIKOM MHOTO KOHKYPEHTOB, PbIHOK MOJIEIEH U €Il BpsA JIM XBaTUT MecTa. A elle oHa NOHU-
MaJia, 4To JUIsl TOTO YTOOBI OTKPBITH CBOE €TI0, HEOOXOAUM OMBIT PabOTHI B OTPACIH, 3HAHUE PHIHKA.
Yepes mecsll, yiaaauB Bce (popMabHOCTH, OHA Mpojaia KBapTHpy B MOCKBe U yexaia B poJIHOM ro-
pox.

B «MononuTe» el moHauanxy OTKa3alu: ONbITa pabOThl HET, CIUIIKOM MOJIOJIA, U K TOMY Ke
xeHnHa. Ho, B KOHIIE KOHIIOB, «KaJpOBHKa» MOJKYIHIO OTPOMHOE jKellanue Mapunbsl paboTath,
TeM OoJiee 4To OHa ObLIa coryiacHa paboTaTh nepBble TpH Mecsia OecratHo. CBo Kapbepy B dup-
Mme Banepus llBanoBruYa oHa Havasia B KauecTBE JICBOYKH Ha moderymkax. PaboTana u mapaiensHo
M3yyana 3KOHOMHUKY M MEHEDKMEHT Ha CIEUHaJIu3UpOBaHHBIX Kypcax. Yepe3 Kakoe-TO BpeMs B
¢dbupmMe 3aMeTHIIM PaCTOPOITHOCTh W MCHOJHHUTEIBHOCTh MapuHbl, TeM Oosiee 4TO €€ OTIMYAIIO HC-
KpEHHEE )KEJIaHUE YYUThCA, Y3HaBaTh HOBOE M HE OCTAHABIIMBATHCS HA IOCTUTHYTOM. MapuHa Haya-
J1a CBO€ IIPOJBUKEHHE 110 KapbepHOil iecTHHIIE. Tpu roja cycTs oHa Oblja HAYaJIbHUKOM OT/Ieja 110
COBITY. 31bI€ A3BIKH MMOTOBAPUBANIU, YTO TYT HE O00OLUIOCH 0€3 TaK HAa3bIBAEMBIX «TIyOOKO JTUYHBIX
3aCIIyr».

MapuHa cTpemuiiach paboTaTh Kak MOXHO ILJIOJIOTBOPHEE, C MAKCUMAaIIbHOU oTnaueii. [Tomu-
MO CBOHMX MPSMBIX 00s3aHHOCTEH ee MHTEepecoBasia paboTa pUpPMBI B IIETIOM, OHA CTapajach HE MPo-
IyCTUTh HU OJHOMU AeTanu. He mocnenHiow poiib B €€ OCBEIOMIECHHOCTH MIPAIM U JIPYKECKHE OT-
HOIIICHUSI CO BCEMHU pabOTHHKaMU (PUpMbI 0e3 HCKIIOYeHHUs. MapuHa Morja JIETKO pPacIoOkKUTh
moaeit Kk cebe U JOOUTHCS OT HUX TOTO, 4yero oHa xouyeT. OHa 4eTKO Ompefensiach ¢ LeIblo U To-
ATANHO TPETBOpsiiia ee B ku3Hb. C ee moMonipio ¢pupma rnpuodperasa HOBBIX KIUEHTOB, OOJIbIIAs
9acTh KOTOPBIX CTAaHOBHJIACH MOCTOSIHHBIMU, U Banepuii MiBaHOBHY 01aroBOJUI K MOJIOJOM COTPY -
HULE, EMY UMIIOHUPOBAJIM €€ 1IeJIeyCTPEMIIEHHOCTh U YeCTOJII001e, HO ellle OOJIbIe eMy HPaBUIIOCH,
KaK BHUMATEIbHO U YBAXXUTEIBHO OTHOCUJIACh OHA K €r0 COBETaM U 3amedaHusiM. B mociennee Bpe-
Msi Banepuit MIBanoBuy cran BuaeTh B MapuHe 1OCTONHHYIO CMEHY; OHa Oblja €JMHCTBEHHBIM Yelo-
BEKOM, KOTOpPOMY OH OBl XOTell MepeAaTh pyKOBOJACTBO MPEANPUITUEM, TOCKOIBKY IETeH y HEro He
ObLIO, a IPYruX KaHAWJATOB OH MONPOCTY HEe 3amedain. Bcee uamie oH cran mocssuars Mapuny B
TOHKOCTH PabOThI (PUPMBI, KOTOPBIE €Ille He ObLIU €if U3BECTHBHI, JeNUTHCS CBOMMU TUIaHaMu Ha Oy-
Jyliee.

Jns Banepust IBanoBruYa ObLIO MOJTHONW HEOKUAAHHOCTHIO TO, 4YTO MapuHa yBonunack. bo-
Jiee TOTo, JIJIsl HETro 3TO OBLIO YAApOM: BEllb CTOJBKO HA/AEXK OH CBSI3bIBAI C HEH.

Yepes kakoe-TO BpeMs B TOpOE MOSBUIACh HOBasi (hMpMa Mo MPOU3BOJACTBY MEUATHOM MPO-
IOYKIIMM, Ha3bIBaiach oHa «Mapuia». MapiuHe cTOMIO HEMANIbIX YCHJIUMH B3SITh B OaHKE KpPEeIuT Ha
HEJOCTAIONIYI0 CYMMY, apeHI0BaTh 3[JaHUE MO/ TUNOrpaduio, 3aKyMUTh 000PYIOBAaHUE, HAHATH pa-
004YnX, TO3TOMY OHA HE MOIJIA JOMYCTUTh, YTOOBI BCE €€ yCHIIMsA OOCpHYIUCh HHUYEM. B MECTHBIX
razeTax MosBHIACh pekiama pupmel «Mapuiay. PaciieHku ObUIH 10 CMEITHOTO HU3KUMHU, TapaHTH-
POBaAJIOCh TOYHOE U CBOEBPEMEHHOE BBIIIOJIHEHUE 3aKa30B, IOCTOSIHHBIM KJIMEHTaM rapaHTUPOBAIIUCH
CKHUJIKM U JIbTOTHBIE YCJIOBHS MIPH BBIIIOJIHEHUHM CPOYHBIX 3aKa30B. 3aKa3uuKu «MOHOIHMTa» MOTJIN
00 3TOM TOJILKO MeuTaTh, a MapuHa IpeyIokKuiIa Bce 3T0 peaiabHo. Bee 3aka3unku, KoTopbix Mapu-
Ha puobpena ermie, padotas B «MoHOIHUTE, TeTeph ObUIN 3aKa3zynkamMu B ee pupme. Y «MoHOIHUTaY
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OCTaJIMCh TOJIBKO CTapbl€, IPOBEPEHHBIE BPEMEHEM 3aKa3uMKH, a U TO HEKOTOPbIE M3 HUX, IOJb-
CTUBIUUCH HA HOBOBBEJCHMS, HU3KHE IIEHbI U CKUJKHU, YK€ MOTJISAbIBAIM B CTOPOHY HOBOM (PUPMBI.
Benr Mapuna 3apekomenzioBaia ce0si Kak yMeNblid MpeanpuHUMAaTelb, MPo(heccCHoHal BBICOKOTO
KJIacca M HaJeKHBIM IMapTHED.

[TepBoe Bpemsi (hupma MOUTH He MoTydana NPUObLTH; TPOAYKIHS 1IIIa MPAKTUYECKHU 10 cede-
cTrouMocTH. Uepe3 HeCKOJIbKO MecsIeB, Korja (pupma noiaydusia IpUu3HaHue cpeau KIMEeHTYypbl, Ma-
pHHA cTaJla MOTUXOHBKY MOAHUMAThH LeHbl. [Ipubbuis pocia, MapuHa moracuia KpeauT B OaHKE U
Jla’kKe Havaja MOoJyMbIBaTh O PAaCIIMPEHUH ITPOU3BOJICTBA.

Crauvana Banepuit MiBanoBu4 HaOm04an 3a IeSTEIbHOCTHIO MOJOAON (PHPMBI CO CHHUCXOIU-
TEJIBHOCTBIO: «4eM Obl TUTS HU TEIINWIOCh, JMIIb Obl He makano». OH Bepws B TO, 4yTo MapuHa
OBICTPO 00AHKPOTUTCS U BEpHETCS 00paTHO, B «MoHoauT». KoHedHo, ero 3ageBaino To, 4TO €ro BOC-
NUTAHHUIA HU pa3y He MpUILIa K HEMY 3a COBETOM, J1a M BooOIIe (aKTHUeCKU nepedexana eMmy 10-
pory, 1 Bce ke OH OblI ObI paj ee MPUHATH 00PaTHO.

Cutyanus mnepecrana ero 3a0aBiiiTh, kKorja «MOHONIUT» Hadaa TEpsTh OJHOIO 3a JIPYTUM
CBOMX KJIMEHTOB. M Bce e, HECMOTpsl Ha HEeCTaOMIIbHOE MOJIOXKEeHHe cBoer (upmbl, Banepuii VBa-
HOBHUY OCTaBaJICS HE IOCICIHUM YEJIOBEKOM B ropoae. OHaXIbl OJUH U3 €r0 3HAKOMBIX, YUHOBHUK
U3 MIPHH, TPEUIOKHI €My ObIcTpo W 0e3 mpoOiieM JIMKBUAMPOBATH OOHATNEBIIYIO (UPMY-
KOHKYpeHTKY. OIIbITHBIE PEBU30PHI BCEra HAllAyT K ueMy npuaparbes. «bpaTkuy» npeiaranu 6onee
panuKaibHBIE METOABI OOpPHOBI, TeM OoJiee UTO, KaK BBIICHHIIOCH, «IaHb» MapuHa IuiaTiiia He0OXO0T-
HO, a TO U BOBce 3ajepxuBana. Ho Baneputo MBaHoBu4y mpoTHBHA ObUIa MBICIL O TOM, YTO OH,
poeCCHOHAT CO CTaXeM, OyeT IPUMEHSTH «3alpeIICHHbBIC IPUEMBI», TEM 00Jiee POTUB KaKOK-TO
neB4oHKU. Heyxxenu oH He cripaBuTCs ¢ HER cam?

B onun npexpacHslif geHs u3 «MonomuTay B dupMy MapuHsl yiia TaaBHBIA Oyxranrep, ee
co0JIa3HMIT OKJIAJ, KOTOPBI ObUI B J1Ba pa3a OoJblle, YeM Ha MPEKHEM MecTe paboThl, 1a U Apyxe-
CKHE€ OTHOLIEHMS ¢ caMoil MapuHO# Kk 3TOMy pacriosiarainu. ['1aBHbIi Oyxraiarep Obliia FOPAOCTBIO U
onopoit «MoHonuTta», nosromy Banepuii ViBanoBu4 He Bbaepxkai. CHavaga NEpEeMaHUBAHUE 3aKa3-
YHKOB, ITOTOM yTE€UKa KaJIpOB, a 4To OyaeT nanbiie: 6aHkpoTcTBo? Ha cuery dupmer ocTaBasiack emie
JOBOJIBHO BHyHIMTeNbHas cymma. Ho Hamonro nu ee xBatur? boisbme Becero Banepus VBanosnua
3JIMJI0 TO, YTO OH y3HaBaJ B MapMHUHBIX JI€JIaX CBOM METOHbI. DTO OblIa ero mkoia. EMy He xore-
JIOCh UTPATh HEUYECTHO, HO HEOOXOAUMO ObLIO criacaTh «MOHOIUTY.

Bomnpocsr:

1. ®opmMynupoBKa IpoOIEMBI.

2. Urto npuseno «MoHOIUT» K (haKTHIECKOMY OaHKPOTCTBY?

3. AJnbpTepHATUBHBIE BapUAHTHI: YTO MOXKET cjaenaTh Banepuit liBaHoBHY B aH-
HOM cUTyanuu?

4. Pexomenpanuu.

5. [Tpu kakux yCIOBHSX BO3MOXHO MHUPHOE COCYIIECTBOBAHUE THUX ABYX (HUpM

U BO3MOJKHO JIN?

Ilpumepwt 6onpocoe ons onpoca:

=

JlaiiTe onpeneneHne opraHu3alyy Mporu3BOICTBA.

Omnpenenure 061acTh MPAKTUYECKON JESATENHHOCTH OpraHU3aIlui MPOU3BOICTBA

3. HazoBuTte MeTOJbI, HCIIOJIb3yeMbIC MPU MU3ydeHUU Kypca [Ipon3BOICTBEHHBIN U OTICPAIIUOH-
HbIA MEHEKMEHT.

[Tepeuncnure 3agaun Kypca [[pon3BOICTBEHHBIN U ONEPAIMOHHBIN MEHEIKMEHT

HazoBure qucuuruiiiel, Ha KOTOPBIX Bbl mostyunnu 3HaHus, Ui u3ydeHus kypcea [Ipoussos-
CTBEHHBIN U ONEPAMOHHBIA MEHEI)KMEHT

N

ok~

Ilpumepvt mem 2pynnoevix ouckyccuii.

1. Tlepeuucnurte u packpoiite copepkanue GyHKINUNA OpraHU3aluy MPOU3BOJICTBA.
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N

B3aumocBsi3b Kypca opraHu3aiiy Mpou3BOICTBA C IKOHOMUYECKUMHU TUCITUTUTMHAMU ?

3. Kakwue MeTopI 5JKOHOMUYECKHX UCCIICOBAHUIA PUMEHSIOTCS HAYKOW «OpraHU3aIds MPOH3-
BOJICTBa» M X OCOOECHHOCTH

4. Kakue onpe/elieHus OpraHu3allis MPOU3BOICTBA IPUBOIAT Pa3HBIC YUCHBIC

HazoBute npo6ieMsl 1 yrpo3bl B U3YUEHUH OPTaHU3AIMH ITPOU3BOJICTBA

o

Ilpumepvl munoevix 3a0anuii 013 KOHMPOJIbHOU PAOOMmMbL:

KonrtponsHas padora no Teme Ne5 Opranu3zanusi mporu3BOACTBEHHOIO Ipoliecca
OnpenenuTh MUHUMAJIBHBIH pa3Mep MapTHH JeTalel, 3alyCKaeMOd B MPOU3BOJICTBO, €CIH
BpeMs Ha 00pabOTKy JeTany 1Mo BEAYIICH Omepamuyd COCTABISET 2 MUH., MOATOTOBUTEIHHO-
3aKIIIOYUTEIBHOE BpeMsi Ha 00pabOTKy MapTHH — 28 MUH, JONYCTHMBIE TIOTEPU Ha TepeHa-
naaxky obopynosanusi — 10 %. (mo BapuanTam)

Bapuant 11 12 13, 14 15 16 17 18 19 20

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
OOTKY J1eTanu,
MUH.

IOATOTOBUTENBHO- | 25 23 27 29 32 30 27 25 33 32
3aKJIIOUYATEILHOE
BpEMSi, MUH.

JOITYCTHMBIE TI0- 8 7 11 9 11 10 7 9 8 9
Tepu, %

KonTponbhas pabota no reme Ne6 Opranuzanusi HOTOYHOIO IPOU3BOJICTBA
Ha norouHo# uHIKM 00pabaThIBaeTCs 32 CYTKH KOJIMYECTBO JIETajel, IPUBEIICHHOE 110 BapH-

aHTaM.
O6mwem npous- BapuanTsl
BOJICTBa 1 2 3 4 5 6 7 8 9 10
Cyrtounoe
npousBojacTBo, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460
IIT.

Pexum paboTsl KOHBeHepa IBYyXCMEHHbIH; MPOJI0IKUTEIBHOCTh CMEHBI — § 4acOB; BHYTPUCMEHHbBIE
nepepriBbl — 2 110 10 munyT. KonnuectBo pabouux 30H Ha auHuM — 20; 1auHa 00pabaThIBAEMOT0 U3-
nemust — 1,8 M; paccTossHuE MEXIY CMEXHBIMU cTeHKamu — 0,4 M; IKMpHHA KOHBeilepa U MPOX0JI0B C
KaXXJ0W CTOpOHBI — 2 M. OnpeniennTh TakT, CKOPOCTb, IJIMHY KOHBEWepa; Iona/ib y4acTka KOHBEH-
epa; AIUTEIbHOCTh LUK COOPKH.

/enosasn ucpa:

HenoBas urpa «Kapra noroka co3gaHusi HEHHOCTH B NPOM3BOACTBE MIPYIICYHBIX CaMO-
JIETUKOB)

NMuTupyer nesTebHOCTh IPOU3BOICTBEHHOTO MPEANIPUATHS 110 U3TOTOBIEHUIO UTPYLIEUYHBIX
camoJeTHKOB. Llenbro Urpsl ABiseTcs pazpaboTKa KapThl MPOU3BOJACTBEHHOTO IPOIECCa MO BBITYCKY
UTPYLIEYHBIX CAMOJIETUKOB U CHM)KEHHUE NOTEPD B LIEMIOYKE CO3AaHUA LieHHOCTU. OCHOBHBIE 3aauH,
pelaeMble  YY4aCTHUKaMHM WIPbl, 3aKIIOYAIOTCS B CIEAYIOLIEM: OpraHHu3alis MpOU3BOJACTBEHHOIO
npoliecca; BbISIBIEHUE JEHCTBHM, KOTOpBIE MOTPEOJSIOT Pecypchl, HO HE CO3Aal0T LIEHHOCTH JUIs
KJIMEHTA; COBEPILICHCTBOBaHME IIpoIiecca.
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VYkazaHHas JenoBas Urpa 3HAKOMUT YYaCTHHUKOB C OJHHM U3 KIIFOUEBBIX WHCTPYMEHTOB Oe-
PEXIMBOTO MIPOU3BOJICTBA — C pa3pabOTKON KapThl MOTOKA CO3/IaHUs LIEGHHOCTH. B pamkax urpsel go-
MOJTHUTEIHHO OCBAMBAIOTCS TMOHSATHSA, CBSI3aHHbBIE C OpraHM3anueil npousBoacTBa. Kapra moroka co-
3/1aHUsl [IEHHOCTH — CXeMa, M300pakarolias Kaxablid 3Tall JABM)KEHUS MOTOKOB MAaTepHAIOB M HH-
dbopMaIruu, HeOOXOAUMBIX JUISI TOTO, YTOOBI BEITIOJHUTH 3aKa3 MOTPEOUTEIIS.

IleHHOCTD — CYOBEKTHUBHOE OLIYIIIEHUE MOTPEOUTENS OT TOTO, YTO HY)KHas eMy Belllb (yciyra)
J0cTaBjIeHa (0Ka3aHa) B HY)KHOE BPEMsI B HY)KHOM MECTE.

TexHonOrnyecKuii MUKI — CyMMapHOE BpeMsl BBIMOJTHEHUS BCEX TEXHOJIOIMUYECKUX OIepariuii
(BpeMs co3aHMsl LIEHHOCTH).

[Ipon3BOICTBEHHBIN LIUKII — IEPUOJ] BPEMEHH C MOMEHTA 3aIlyCKa ChIpbsi U MaTepHalIOB B MPO-
M3BOJICTBO /0 MOMEHTA BBIX0/1a TOTOBOM MPOAYKIUH.

TakT — MpoMe)yTOK BpEeMEHH, Uyepe3 KOTOPBIN 3aKa3uyMK >KEeNaeT MOIy4aTh eIUHUILY MPOIYyK-
1117078

[ToTok — mocienoBaTeIbHOE BBHIIIOJIHEHUE OIEpallHil 10 XOAy TeUEHHUS MOTOKAa CO3/IaHus IEH-
HOCTH, TTO3BOJISIIONIEe O€3 OCTAaHOBOK, 00pa3oBaHUs Opaka M BO3BpaTa MPOUTH OT KOHIEHIINH IO 3a-
IycKa B MPOU3BOJICTBA, OT MPUHSATHS 3aKa3a — JI0 IOCTaBKH, OT ChIPbS — 0 TOTOBOT'O MU3JIEIHSI.

Kaprta moToka cozmaHusi IEHHOCTH, KaK HHCTPYMEHT OEpEKIMBOTO MPOU3BOJICTBA, BBIITOIHSAET
cienyomue GyHKIUY, peali30BaHHbIE B UTPE:

e HAIJISITHO MIPEJCTABIISET BECh MIOTOK CO3/IaHUs IIEHHOCTH;

e ICMOHCTPUPYET UCTOYHUKHU MTOTEPH B IPOU3BOACTBEHHOM IPOIIECCE;

e JIETIACT MPEIUIOKEHUS, CBA3aHHBIE C ONTUMHU3ALUEH TIOTOKA, SCHBIMHU, TOHATHBIMHU U MPOCTHI-
MU 17151 00CYKICHHUS;

e YBSA3BIBACT (PMIIOCO(DUIO U METOBI OEPEKITMBOTO MTPOMU3BOACTBA IO IMOTOKY B LEJIOM, H30eras
(dbparMeHTapHOTO MOAX0Aa K ONTUMU3ALINY;

e TIOMOTAET OMHUCaTh OyIyIIee COCTOSIHHUE TMpolecca U ¢hOpMUPOBATh IUIaH IEHCTBHIA 1O TIepe-
BOJY MpoIlecca U3 TeKYIIero B Oyayliee COCTOSHUE C LIETbI0 COKPAIEHUS TIOTEPD;

e CIIY’)KUT OCHOBOH Uil (POPMHPOBAHUS IUIaHA BHEAPEHHS CHCTEMBI OEPEXIJIMBOTO MPOHU3BOJI-
CTBa.

Urpa cocTtouT u3 TpéX payHIOB CO CICAYIOIIUM pacnpeaesieHueM poiieil. Beaymmii urpsl Bbi-
CTyMaeT MOKYIaTeJIeM HIPYLICUYHbIX CaMOJIETUKOB, €ro IMOMOIIHUKU (KypaTopbl KOMaHIBI) OCY-
[IECTBIISIIOT TIOCTaBKY MaTEPHalOB M KOMIUIEKTYIOIIMX, @ UTPOKH KOMAaH/bI PACHpPEICISIOT MEXIy
co00# pa3nuyHble posii pabOTHUKOB MPOM3BOJCTBEHHOTO NpEANpHATHA. POl UIPOKOB COOTBET-
CTBYIOT BBITIOJTHSIEMBIM OIEPAIUsM, CPEIH KOTOPBIX TPEIAraloTcs: MpeaBapuTeabHas o0paboTka
KOMIUIEKTYIOIINX, COOpKa OTAETbHBIX Y3JIOB MAIIMHBI, OCHOBHAas cOOpKa, TEXHUYECKUH KOHTPOIb,
KapTUPOBaHUE MOTOKA (aHATUTHK).

B mepBoM payHae mpeanpusiTie MPOU3BOIUT UTPYIICYHBIE CAMOJIETUKU MO TMPEASIOKEHHOM
CXeMe MPOU3BOJICTBEHHOIO Mpoliecca.

e Urpok Ha mepBoOi omepanuu noay4aeT KOMILIEKTYIOIINE OT MOCTaBIINKa, M €r0 OCHOBHOM 3a-
Jadei ABIsSETCS MOArOTOBKA KOMIUIEKTYIOIIUX K MTPOU3BOICTBEHHOMY IPOIIECCY.

o Ha BTOpOM yuacTke ocyIecTBisieTcsl COOpKa y3J710B MUIPYILIEYHBIX CAMOJIETUKOB U3 KOMILJIEK-
TYIOIUX, KOTOPbIE MOCTYIWJIH C TIPEABIIYIIETO YIacTKa paObOTHI.

o Caenyromasi oneparus poM3BOACTBEHHOI'O Mpoliecca B UTPe — OCHOBHAsi COOpKa UTpylIey-
HBIX CAMOJIETHKOB, KOTOPasi OCYIIECTBISIETCS U3 MOTyYSHHBIX COOPOUHBIX Y3JI0B.

o [lepeMerieHre MaTepraIOB U KOMILIEKTYIOIINUX, COOPOYHBIX Y3TIOB M TOTOBBIX M3JEIIUN MEXK-
Iy oTiepalusiMu MpoIecca COMPOBOKIAETCSI KOHTPOJIEM KauecTBa.

e B Hauane urpsl oJHOMY U3 yYaCTHHKOB Ha3HAUaeTCs KJIOYeBast poib — aHanuThka. C Hava-
JIOM TIEPBOTO TPOHM3BOJICTBEHHOTO IMKIIA, UTPOK, KOTOPHIA 3aHMMAETCs] KapTUPOBAHHEM OTIepaIlHi,
JOJDKEH HauyaTh «(poTorpagupoBaHue» TEKyIlero mporecca. Ha ocHoBe monydeHHOW IMocienoBa-
TEJIbHOCTH W3 JIEWCTBUN MTPOKOB, OKUAAHUA JCHCTBUM, MEPEMEIICHUN JeTalel, a TaKKe BPEMEHU
MIPOBE/ICHUS 3TUX ONEepalnid COCTABIIACTCS KapTa TEKYLIEro MOTOKa CO3JaHHsI LIEHHOCTH.

Bropoii payHa mocBsieH aHanu3y KapThl TEKYIIEro MOTOKa CO3JaHUs IIEHHOCTH U 00CYXKIIe-
HUIO BO3MOKHOCTEH I10 €€ yCOBEPIIEHCTBOBAHUIO.
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« [Tociie mepBoOro payHaa Bce HTPOKH OTMEUAIOT HAIUYUE MOTEPh, CBSI3aHHBIX C M3IHITHUMU
3armacamMy B HE3aBEPIICHHOM MPOU3BOACTBE, PACKOOPIMHUPOBAHHBIMU ICHCTBUSMU M HEOTPABIAH-
HBIMH MpOCTOsiMH. Pa3zpaboTaHHasi KapTa MOTOKA MOMOTaeT KOMAaHJE BBISBUTH MPUYUHBI ITHUX I0-
Tepb, OOCYIUTH IPYTHE Ky3KHE MECTa» B IPOM3BOICTBEHHOM IIpOIIECCe.

e OnrTUMH3AIHSI TOTOKA CO3/IAHUS [IEHHOCTH 3aKJII0YAeTCsl B OTKA3e OT ONEPallHii, He MPHHO-
CSAIINX [[EHHOCTH, COKPAICHHU JTUTEIbHOCTH MPOM3BOICTBEHHOTO [MKJIA, PEaTn3alliy PUHIIUITIOB
PUTMHUYHOCTH, IPSIMOTOYHOCTH, ITPOMOPIUOHATBHOCTH TEXHOIOTHUECKHUX OICPAIIHil.

B tpetsem payHie, paboTas O yCOBEPIICHCTBOBAHHOM CXeMe MPOU3BOACTBEHHOIO MpoIlecca,
KOMaHJa OTMEYAeT 3aMETHbBIC YIIyUIICHHUS: MOSBJICHHE TAaKTa, YBEIUYCHHE MPOH3BOAUTEIBHOCTH
Tpyaa B 2-3 pasa, COKpalleHHe 3aracoB B HE3aBEPIICHHOM MPOU3BOJICTBE WM MOJHOE OTCYTCTBUE
TaKOBBIX. B CBOIO Ouepesib, aHATUTHK MMPOM3BOJUT KAPTUPOBAHHE ONTHMHU3UPOBAHHOTO MMpOIEcca,
4TOOBI OLIEHHUTH PA3ITHUYHS MEK/TY TIEPBBIM H TPETHHM PAyHIIOM.

JIstst CpaBHEHHsI MEXKIy KOMaHIaMH PE3yJIbTaTOB OTACIBHBIX PAYHIOB (3TAOB) UTPOBOTO MPO-
[eCCa M UTPhI B IIEJIOM HCIOJB3YIOTCS KOJMYECTBEHHbBIC MOKA3aTEeNH BBITYCKA MPOMYKIMH B HATYy-
paJbHOM U CTOMMOCTHOM M3MepeHHH. (McTouHHK hitps://cup-russia.ru/2019/07/lean-games/)

Temamuxa zpynnoevlx u/uiu UHOUBUOYATbHBIX NPOEKMLOE:

1. OxapakTepu3oBaTb OpTraHU3AIMOHHBIE (OPMBI MPENNPUATHS W OPraHU3AUOHHBIC (POPMBI
MIPOU3BO/ICTBA.

2. IlpoBectn aHanu3 pe3yibTATOB JACATEIHHOCTU MPEANPUATHS B 3aBUCUMOCTH OT: ‘BHJA JEs-
TeIBHOCTH; *(POPMBI COOCTBEHHOCTH;, -pa3Mepa MpearpHsITHsI.

Temamuxa scce, peghepamoe, 00K1a008:

=

Opranm3anys Mpou3BOICTBA KaK CAMOCTOSTENIbHAS 001aCTh 3HAHUM.

VYcnmoBus peain3aliii TPUHLIKUIIOB OPraHU3ally MPOU3BOJICTBA

3. OcHoBHBbIE (haKTOPBI BHEIIHEH CPebl MPEANPUATHS — PAKTOPBI MPSIMOT0 M (PaKTOPhl KOCBEH-
HOT'O BO3JICHCTBUS.

Mogenps OEeHKH OpPraHU3alMOHHON eI TEIbHOCTH MPEIIIPUSTHS.

Buael nBukeHns npeaMeToB TpyAa Ha TPOMBILLIEHHOM IPEANPUATHH.

3Ha4YeHNE COKPAIEHUS PONU3BOICTBEHHOTO IIUKJIA

N

o oA

TunoBasi CTpyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue oueHounozo mamepuana Maxcumanvnoe Koauue-
Cmeo 0anoe

Bonpoc 1. Tlpon3BOACTBEHHBIN MPOLIECC, €T0 COCTAB U MOPSAIOK 10
aHanu3a

Bonpoc 2. ObochyiiTe opraHu3annoHHble (opMbl peMoHTa. Mx 15
CYIIHOCTh Y Ha3HAYCHHE

Ilpakmuyeckoe 3adanue. ONpeAeTUTb CMEHHYIO MPOU3BOJ- 15
CTBEHHYIO MOIIIHOCTh yyacTka (00OpyJoBaHUE HEMPEPHIBHOTO
JeUCTBUS), €ClIM HOpPMa TEXHUYECKOH MPOM3BOAMUTENBHOCTU 2
T/4, Bpems 3 dexTuBHON paboThl 0b6opynoBanus 420 MuH, Ko-
JIMYECTBO 00OPYJOBaHUS — 3 HIT.
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IToka3aTe/in 1 KPpUTEPUH OLICHUBAHUS IVIAHUPYEMbIX Pe3yJbTATOB OCBOCHHS
KOMIIETCHIIUH M Pe3y1bTATOB 00y4eHusl, IKAJA OLeHUBAHUSA

Tabmauma 7

MIxaja oueHNBaHUA

dopmupyembie
KOMIeTeHIHU

HNupuxatop nocruske-
HUA KOMIIETEHIMH

Kpurepun
OLICHMBAHUSA

YpoBeHb 0cBO-
eHHSI KoMIIe-
TeHIUH

8 -

100
0aJJ1I0B

«OTJIMIHO»

IK-3 Takrnue-
CKOe ynmpaBJieHHe

npoueccaMu
raHu3anun

op-

[POU3BOJICTBA

11K-3.2 PazpaboTka
MpPEeII0KEHUH 110 PaIHo-
HalM3alul  CTPYKTYPBHI
YIIPaBICHUS  MPOHU3BOJ-
CTBOM B COOTBETCTBHHU C
LelsIMM M CTpaTerueu
OpraHuzaluM, JEHCTBY-
OIMUX CcHUCTeM, (GopM U
METOZ0B yIIpaBJIeHUSs]
[IPOM3BOJCTBOM, IO CO-
BEPIICHCTBOBAHUIO OpPTa-
HHU3aIIUOHHO-
[pacropsiAUTENIbHOW  J0-
KYMCHTAIlUM U OpraHn3a-
MM JJOKyMEHTO00OpOTa,
[0 BHEIPEHHUIO TEXHUYE-
CKHUX CpeACTB 00paboTKH
nH(OpManuy, epco-
HaJIbHBIX KOMIIBIOTEPOB U
CceTeil, aBTOMAaTU3UPOBAH-
HBIX pa0OYUX MECT

3HaeT BEPHO U B IOJI-
HOM o0beme:

CTaHIapThl  yHU(DHUIUPOBAH-
HOM CHCTEMbI OpPraHU3ALMOH-
HO-PacIOPSAAUTEILHON  JTOKY-
MCHTAIlMK, CcauHas CUCTCMA
TEXHOJIOTHUECKOM JOKYMEH-|
Tar

'YMeer BepHO M B I10JI-

HOM Oo0BLeMe:
[pacTipenensTh U KOHTPOIUPO-
BATb MHCIIOJIB30BAHUC HpOI/IS—
IBOACTBEHHO-TEXHOJIOTI'MYECKHUX|
[PECYPCOB, BBHITIONHATH PabOTHI
o HpOCKTy B COOTBCTCTBHHU C
Tpe6OBaHI/I$IMI/I 10 Ka‘IeCTBy
IHOBOI'O HpOZ[yKTa

IIponBuHYTHI

T11K-3.3 PykoBonctBo|
[IPOBEEHHUEM 3KOHOMH-|
YECKUX HCCIIEI0BaHUH
[IPOM3BOJICTBEHHO-
XO3SIIICTBEHHON J1€SATENb-
HOCTH CTPYKTYPHOTO
mopasnerieHus  (oTmena,
exa) MIPOMBIIIIIICHHON
OpraHW3alli B  LEJAX|
000CHOBaHWS BHEIPEHUS
HOBBIX TEXHOIIOTHH, cMe-|
HBI aCCOPTHUMEHTAa IIPO-|
ITyKIIUA C YYETOM KOHB-
IOHKTYpBl DPBIHKA, pa3pa-
00TKa TPEIOKEHHUH TI0
COBEPIIEHCTBOBAHUIO
YIpaBJIEHUS OpTaHU3aIlH-
eit 1 2QPekTUBHOMY BbI-
SIBIICHHIO W HCIIOJH30Ba-
HUIO MMEIOIIUXCS pecyp-|
COB s obecriedeHus
KOHKYPEHTOCIIOCOOHOCTH
MPOU3BOUMON  TIPOAYK-
1K, padot (yciyr) u 1o-
TydeHns TpuobUIN

3HaeT BEPpHO U B IO0JI-

HOM 00beMe:
PKOHOMHUKY W OpraHu3alunio
HpOI/I3BOZ[CTBa, TCXHOJIOTNYC-
CKHMC TMPONLCCChl U PCIKHUMBI
[IPOU3BOICTBA

YMmeer BepHO H B I110J1-

HOM 00beMe:

00OCHOBEBIBATL KOJIHMYECTBEH-
HbIe W KAa4EeCTBEHHBIE TpPeOO-
BaHHMS K IPOHM3BOJICTBEHHBIM
[pecypcaM, HEOOXOAUMBIM JLIs
[PELICHUS] TTOCTABJICHHBIX MPO-
(becCHOHANBHBIX 33j[ay, Olle-
HUBATh PAHOHAIBHOCTh HX|
MCIIOIb30BAHUS

IpoaBMHYTHI

70 — 84
0aJI10B

«XOpOo1LI0»

IK-3 Takrnue-
CKOe ynpaBJjieHue

npoueccaMmu
raHu3amun

op-

[POU3BOICTBA

[1K-3.2 PazpaboTtka
[IpEIJIOKEHUI 110 paLuo-
Halnu3aluyl  CTPYKTYpPhl
YIpaBJIEHUSI  IIPOU3BOJI-
CTBOM B COOTBETCTBUH C
LelsIMM M cTparerveu
opraHusaluM, JEHCTBY-

3HaeT ¢ He3HAYUTEJb-
HbBIMU 3aMCUYaHUAMMU:

CTaHIAPTHl  YHU(PHUIHUPOBAH-
HOM CHUCTEMBbl OpPraHU3alHOH-
HO-pacHOPSAUTENbHON 10Ky~
MEHTAllMU, €JIWHasi CHUCTeMa

TloBBIIEHHBIH

TEXHOJIOTHYECKOM JOKYMCH-|
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MCTOO0B

HHU3AaITHOHHO-

[pacopsAUTEIbHON

nHdopManuy,

HBIX pabOYUX MECT

[OIIMX cHucTeM, (OpPM HTaLNH
yIIpaBJIeHUs]
[IPOU3BOJICTBOM, IIO CO-

BEPILCHCTBOBAHHIO Opra-ymMeeT ¢ HE3HAYHUTE]Ib-

A0+
KyMEHTAllMM M OpraHn3a-
I JOKyMEHTO000pOTa,
[0 BHEAPEHHIO TEXHUYE-
CKUX CpeAcTB 00paboTKH
epco-
HaJbHBIX KOMIIBIOTEPOB H
ceTeid, aBTOMaTH3HPOBaH-

HBbBIMH 3aMCUYaAHUAMM:
[pacTipenenaTs ¥ KOHTPOJIUPO-
BaTh KCIONB30BAHUE IIPOM3-
BOJICTBEHHO-TEXHOJIOTHYECKHX|
[pECypCOB, BBIIIOJIHATE PabOTHI
[0 MPOEKTY B COOTBETCTBUU C
[TpeOOBaHUAMHU IIO KauyecTBY)|
HOBOT'O IIPOJTyKTa

I1K-3.3
[IPOBEICHUEM
YECKHUX
[PON3BOJICTBEHHO-

HOCTHU CTPYKTYPHOTO
moapasiencHus  (oTaena,
rexa)
OpraHu3alii B

(HbI

0O0TKa TPEIIOKEHUH 110
COBEPIICHCTBOBAHHIO
YIIpaBIECHUSI OpraHW3alld-|
eit 1 3pekTHBHOMY BBHI-
SIBICHUIO WM HCIIOJIb30Ba-|
HUIO MMEIOIINXCS pecyp-
COB sl oOecrievyeHus
KOHKYPEHTOCIIOCOOHOCTH
[IPOU3BOJUMOI  TIPOJYK-
[uu, paboT (yCIyr) U Mo-
iTydeHns npuobUIN

Pyxosoncteo3gaer ¢ He3HAYHTE)b-
3KOHOMUA|

HCCJIEJOBaHUM|

XO3SIMCTBEHHON JIESATEIh-

MIPOMBIILIIEHHOH]
nensxHbIMH 3aMeYaHUSAMM:

0GOCHOBaHMS BHeApeHHsOOOCHOBEIBAT  KONHYCCTBEH-
HOBBIX TEXHOJOTHIi, cMe-HPIC H KAaueCTBEHHbIC TPe6o-
acCOpTHMEHTa mpo-BaHMs K IPOU3BOJICTBCHHBIM
IYKLMH C YYeTOM KOHBJPECYPCaM, HEOOXOXMMBIM IUls
FOHKTYPbl pBIHKA, pa3pa-PELICHUS MOCTABICHHEIX MPO-

HbBIMHU 3aMCYaAHUAMM:
PKOHOMHKY W OpraHu3alunio
MPOU3BOACTBA, TCEXHOJIOTUYC-]
CKHMC TMPOLCCChl U PCIKNUMBI
MPOU3BOACTBA

'YMeeT ¢ HEe3HAUYHTEJIbL-

(heccHOHANMBHBIX 3ajad, OIle-
HUBAaTb PAlAOHAJIBHOCTL UX
MCIIOJIb30BAHMS

IToBBIIEHHBIH

50 - 69
0aJI10B

«YAOBJICTBOPUTECJIBHO»

K-3

npoueccaMmu
raHu3amuu

[POU3BOCTBA

Taxkrnue-[1K-3.2
CKoe yrpaBJieHue

[pEeJIOKEHUI 0 palmo-
HaJIM3allU  CTPYKTYPBHI
Op-ynpaBlIeHUsT  IIPOU3BOJ-
CTBOM B COOTBETCTBHHU C
e IMH M CTpaTeruei
OpraHM3anyy, JIEeHCTBY-
IOInX cucreM, GopM H
METOJI0B yIIpaBJIeHUS]
[IPOM3BOJCTBOM, IO CO-
BEPIICHCTBOBAHUIO OpTa-|
HU3aI[MOHHO-

[pacropsiAUTENIbHOW  J10-
KyMEHTAaIlil W OpraHu3a-
UK JOKYMEHTO000pOTA,
[0 BHEIPEHUIO TEXHUYE-
CKHX CpeicTB 00paboTKH
nH(opManuy, nepco-
HaJIbHBIX KOMIIBIOTEPOB U
ceTell, aBTOMaTU3UPOBAH-|

Pa3paboTkal

3Haer Ha  0a3oBOM
YPOBHE, C OIIHOKAMM:
CTaHIAPTHl  YHH(PHUIHUPOBAH-
HOM CHCTEMBI OpraHrU3anOH-|
HO-pacopsAUTENIbHON  JTOKY-
MCHTAllUKU, CJIWHaAsd CHCTCMA|
TeXHOJIOTNYECKOM JAOKYMCH-|
Tarun

YMeer Ha  0a3oBOM

YPOBHE, ¢ OIIMOKAMMU:
pactpenensT U KOHTPOJIHUPO-
BATb HCIIOJIB30BAHUC IIPOU3-|
IBOACTBCHHO-TCXHOJIOTHYCCKUX]
[PECYpCOB, BBIIIOJIHATD PabOTHI
MO MPOCKTY B COOTBETCTBUU C
’I‘pC6OBaHI/I${MI/I 10 Ka4CCTBY|
[HOBOT'O ITPOAYKTA

HBIX pabOYNX MecT

ba3oBblii
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11K-3.3
[IPOBEACHUEM
YECKHUX
[PON3BOJICTBEHHO-

HOCTHU

rexa)
OopraHusanuu B

HBI

COBEPIICHCTBOBAHUIO

eit 1 3ppekTHBHOMY BBHI-
SIBICHUIO W HCIIOJIB30Ba-|
HIIO MMEIOIINXCS pecyp-
COB sl oOecriedyeHHs
KOHKYPEHTOCIIOCOOHOCTH
[IPOU3BOJUMOI  IIPOIYK-
[uu, paboT (yClyr) U Mo-
iTydeHus TprObLIIH

PykxoBoacTtBo3HaeT Ha 6a30BOM YpOBHE, C
9KOHOMH-0IIHOKAMM:
UCCleI0BaHU|

XO3SIUCTBEHHOW JIESITENb-IPOU3BOCTBA,
CTPYKTYPHOTO[CKHE IIPOIIECCHI
mopasiesieHust  (OTIeNa,PON3BOICTBA
MPOMBIIIICHHOWY MeeT Ha 0230BOM YPOBHe, ¢
HeaaxjomuoKaMu:

00OCHOBAaHHS BHEPCHUS000CHOBBIBATH KOJIHYCCTBCH-|
HOBBIX TCXHOJIOTHH, CME-HbIE W Ka4eCTBEHHBIC TpPeOO-|
aCCOPTUMEHTa IMpPO-BaHUS K MPOU3BOACTBEHHBIM
ITyKIIMA C YYETOM KOHB-pecypcaM, HEOOXOAUMBIM s
IOHKTYpBl PBIHKA, pa3pa-pelieHus] MOCTaBICHHBIX MPO-
0OTKa MpeUIOKeHMH To/pecCHOHaNBHBIX 3a1ad, oOlle-|

YIIPABJICHUSA OPraHU3aln-HCII0JIb30BaAHU

OPKOHOMHKY W OPTaHH3AIHIO
TEXHOJIOTHYE-
U PEKUMBI

HABATb PAallMOHAJIBHOCTH UX]

ba3oBbIii

MeHee
50
0aJsI0B

«HEYTOBJETBOPUTECIBHO»

MMK-3 Taxruue-1K-3.2 PaspabotkaHe 3maer ma GasoBomKommerenuuun
CKoOe ynpasjeHue [IPEIIOKEHUN 0 palro-ypoBHe: He cdopmupo-
HaJIM3allil  CTPYKTYpBI: BaHbI
IPOUECCAMH  OP-ynpapieHUs  MPOM3BOI-CcTapmapThl  YHH(UIMPOBAH-
raHu3anum CTBOM B COOTBETCTBHM Cloii cpcTeMbl OPraHH3aLHOH-
IDOM3BOICTBA UCTAMM - CTPATCTHC i ciopsmuTenbHOM  IOKY-
p A OpraHM3aliy, JCHCTBY-
MEHTalluW, €AWHas CHCTEMA
IOINX CHCTEM, (OpM .
[TEXHOJIOTHYECKO ~ JOKYMEH-
METOJIOB YIIpaBJICHUS
[Taruu
[IPOM3BOJCTBOM, IO CO-
BEPIICHCTBOBAHUIO OpTa-|
HU3aI[MOHHO- u 6
. e MeeT Ha a30BOM
PacTIOpSUTENbHON 110+ y
KyMEHTalluu U opraHI/ISa-yPOBHe'
pacmpenenate U KOHTPOJIU-
U1 JTOKyMEHTO00O0poTa,
pOBaTh HCIOJIB30BAHHUE IIPO-|
[0 BHEIPEHHUIO TEeXHHUYe-
H3BOJICTBEHHO-
CKHUX CpeACTB 00paboOTKH
TEXHOJIOTHYECKUX PECYpCOB,
nH(opManuy, epco-
BBIMOJIHATE PabOTHI MO MPO-
HaJIbHBIX KOMIIBIOTEPOB U
. eKTy B COOTBETCTBHH C Tpe-
ceTell, aBTOMaTH3UPOBAH-
0OOBaHMSAMM TIO KayecTBY HO-|
HBIX pa0OYUX MECT
BOT'O IIPOJYKTa
[1K-3.3 PykoBoncteoHe 3Haer Ha 6a3zoBoM[[[K-1 Pagpa-
[POBENICHAEM  SKOHOMHU-YPOBHe: 0OTKA HHBE-
MEeCKHX HcCIeI0BaHnH]
CTUIIMOHHOI'O
[PON3BOJICTBEHHO- DKOHOMHKY W OpTaHH3aIHIO
XO3AHCTBEHHON JIEATENb-IPOM3BOJICTBA, TeXHojornye-IPOCKTa
HOCTHU CTPYKTYPHOT'O[CKHE TIPOLECCHl U PEXKUMBI
mopassiesieHust  (OT/IeNa,PON3BOICTBRA
1exa) npombiiieHHOWHe ymeer Ha  6a3oBoM
OpraHuzali B  LEJISIX)ypOBHE:

000CHOBaHHS BHEIPEHUS
HOBBIX TEXHOJIOTHH, CMe-
Hbl aCCOPTUMEHTa MpOo-
IYKIUU C Y4E€TOM KOHB-|
IOHKTYpbl PBIHKA, pa3pa-
0OTKa MPEUIOKEHUH TI0|

00OCHOBBIBAaThH KOJIMYECTBEH-
HbIe W KadeCTBEHHBIE Tpebo-
BaHUS K MPOU3BOJICTBCHHEIM|
pecypcaM, HEOOXOAUMBIM s
[pEIICHUsI MTOCTABJICHHBIX IIPO-

@GCCHOHEU'H:HLIX 3aJga4, OIC-|
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COBCPLICHCTBOBAHUIO HUBATb PAllMOHAJIBHOCTb HUX|
YIIpABJICHUA OpraHU3aln-MCIIOJIb30BaHUA

eil 1 3pPeKTUBHOMY BBI-
SIBICHUIO W HCIIOJIB30Ba-|
HIIO MMEIOIINXCS pecyp-
COB sl  oOecredeHHs
KOHKYPEHTOCIIOCOOHOCTH
[IPOU3BOJUMON  IPOAYK-
un, padot (yciIyr) U 1o-
iTydeHus: TprObLIIH
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MUHHUCTEPCTBO HAYKH M BHICIIIEI'O OBPA3OBAHMSA POCCUICKOM ®EJEPAIIAN
deepasibHOE TOCYIAPCTBEHHOE OHKeTHOEe 00pPa3oBaTe/IbHOE Y4pesIeHHe BbICIIEr0 00pPa30BaHUSA
«Poccuiickuii 3xoHoMu4ecknil ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA XU TOPT'OBJIN

Kadenpa sxoHoMuku 1 ynpaBieHUs

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

F1.B.18 MPOU3BOJACTBEHHBIN U ONEPAIIMOHHBIA MEHE[KMEHT

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMsbl
MEHE/UKMEHT OPTAHU3SAIINA

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2021 r.
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1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto yuebHo# nuctuminabl «I[Ipon3BOACTBEHHBIN U ONepallMOHHBI MEHEIPKMEHTY SIBJIS-
eTcsd npuoOpeTeHne CTYACHTaMH TEOPETUYECKUX 3HAHMN U MPAKTUYECKUX HABBIKOB B 00JacTH MpoO-
M3BOJICTBEHHOI'O U OIEPAIlMOHHOTO MEHEKMEHTAa, KOTOpPbIE MO3BOJIAT MPHUHUMATHh 3PQPEKTHBHbIC
yIpaBJIeHYECKHE PELIEHNs B IPOPECCUOHATBHOMN NeSTETbHOCTH.

3anaun yueOHOM qucuuIuinHbl «[Ipon3BOACTBEHHBIN U ONEPAlIMOHHBIM MEHEIKMEHT»:

- 00y4UTh CTYACHTOB OCHOBHBIM TEHICHLUSAM Pa3BUTUS MIPOU3BOJICTBEHHOIO M OIEPALlUOH-
HOT'O MEHEJKMEHTA B COBPEMEHHBIX YCIIOBHSIX;

- Pa3BUTh Y CTYJCHTOB CAMOCTOATEIbHOCTD MBILIJICHHS IIPU ITPOBEIEHUN S3KOHOMUYECKUX UC-
CJIEIOBAaHUM MPOU3BOJCTBEHHO-XO3SIMCTBEHHOMN EATEILHOCTU CTPYKTYPHOTO MOApa3zesieHus (0Tae-
Ja, 11eXa) IPOMBIIIJICHHON OpraHu3alyy B LeIsIX 000CHOBaHMsI BHEAPEHUS HOBBIX TEXHOJIOTHUI, cMe-
HBI aCCOPTUMEHTA MPOAYKIUHU C YYETOM KOHBIOHKTYPHI PbIHKA, pa3pabOTKH MpPEIOKEHUH O COo-
BEPLICHCTBOBAHMIO YIIPaBJIEHUs] OpraHu3anueil u 3((EeKTUBHOMY BBISIBICHUIO U MCIIOJb30BaHUIO
UMEIOIINXCS PECYPCOB UIA 0OecreueHrsi KOHKYPEHTOCIOCOOHOCTH MPOU3BOAMMOM MPOIYKIIUH, pa-
60T (ycIyr) ¥ OJTy4eHHs! TPUOBLIH;

- c10co0CTBOBATh NMPUOOPETEHUIO MPAKTUUECKUX HABBIKOB M0 PAl[MOHAIN3ALUU CTPYKTYPbI
YIIPaBJIEHUS IPOU3BOACTBOM B COOTBETCTBMM C LEJISAMHU U CTpAaTErMed OpraHu3aliu, JEHCTBYIOIUX
crucreM, (hopM ¥ METOJIOB YIPABJICHHUS TIPOU3BOJICTBOM.

2. Conepma}me JAUCHHUIIIMHBI:

117(121 HanmenoBanue pa3iesioB / TeM AUCHUNIHHBI
Pasznen 1. OcHOBBI IPOM3BOACTBEHHOI0 M ONEPALMOHHOI0 MEHEIKMEHTA

1. | Tema 1. CymHOCTh IPOU3BOJICTBEHHOI'O U ONEPALIMOHHOI'O MEHEKMEHTA

2. | Tema 2. IHHOBanMOHHbBIE ACIIEKTHI IPOU3BOACTBEHHOIO MEHEKMEHTA
Pa3nen 2. CrpaTrernu B NpoOM3BOJACTBEHHOM M ONIEPALIMOHHOM MEHEIKMEHTe

3. | Tema 3. ®opMupoBaHUE ONIEPAITMIOHHBIX CTPATETHH KOMITAHUH

4. | Tema 4. CtpaTerusi co3qaHus NpoayKTa

5. | Tema 5. PazMenienue npeanpusitTuit
Pa3nes 3. YnpasieHnue npoueccaMu U ONepAnHUsAMH

6. | Tema 6. [InmanmpoBaHue B MPOU3BOJCTBEHHOM MEHEKMEHTE

7. | Tema 7. YnpaBneHue onepanusMy B IPOU3BOJICTBE

8. | Tema 8. MH(opMaIOHHBIE CUCTEMBI B IPOU3BOJCTBEHHOM MEHEDKMEHTE

9. | Tema 9. YrpaBneHue nmepcoHaIOM B TPOU3BOJICTBEHHOM MEHEPKMEHTE

10. | Tema 10. CoBepiieHCTBOBaHHUE MPOLIECCOB U ONEpaIHii

TpyaoeMkoCcTb IMCHHILIMHBI cOCTaBsAeT 4 3.¢. / 144 yaca

DopmMa KOHTPOJIA — IK3AMEH

CocraBureJib:
JlouieHT Kadeapbl 5JKOHOMHUKHU U YIIPaBICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. [lnexanosa, k.3.1. JI.C. MuxaiinoBa
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