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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

eap 1 3a71aun 0CBOEHUS JUCIHUILINHbBI

Henbro aucuuruimHbl  «Ymnpasiaenune HWT-npoexkramm» SBIAETCA MOJYyYECHUE
CIyLIATENIMU 3HAHUW M YMEHHUM YNOpaBIEHUS MPOCKTaMH, B TOM YHUCIE, WU3YYCHHE
ocobenHocteit UT-ipoekToB 1 MeTo10B ynpasienus UT-npoektamu.

3agaun JUCIUIIINHEL:

M3Yy4EHHUE OCHOB YIIPABJICHUS IPOECKTAMU;
n3ydeHue ocodeHHocrel ynpasnenus U T-npoexkramu;

U3y4eHne MH(HOPMALMOHHBIX TEXHOIOTU A ynpasienus U T-npoexkramu;
HoJxy4yeHre ymMeHui no ynpasienuto M T-npoexkTom Ha yueOHOM ITpuUMepe.

MecTo AUCHHUIVIMHBI B CTPYKTYpPE OﬁpaBOBaTeJIbHOﬁ NnporpamMmbIl

Jucnuminna «Ynpasinenne UT-npoektaMu», OTHOCUTCS K 4acTu, (GOpMUPYEMOit
y4aCTHHUKaMHU 00pa30BaTEIbHBIX OTHOILICHUI

O0beM TUCHMILUIMHBI U BUABI y4eOHOH PadoThI
Tabmuma 1

Bcero yacoB no ¢gopmam o0yuyeHust
ouHasn | 3a0unasn

IMoka3zarenn o0 beMa JUCIUILINHDI

O0beM QUCIUIIINHEI B 3a4€THBIX €IUHULIAX 43ET

O0beM QUCIUILINHEI B aKaJl. yacax 144

[IpomexxyTouHas arrecranus:

sauyem 3a4yem
¢bopma

KonTakTHas padora odyuarommxcs ¢

42 16
npenoaasareneM (KoHTakT. yacel), Bcero:

1. KonrakTHas paboTta Ha IpoBe/ieHNE
3aHATUH JIEKIMOHHOTO U CEMHUHAPCKOTO 40 14
THTIOB, BCETO YacOB, B TOM YHCIIE!

e JIEKIIUU 12 6

® [IPaKTUYECKHUE 3aHITH 28 8

e 1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC IPAKTHYCCKasd IMMOAroTOBKa - -

2. NnguBunyansueie koncynpranuu (1K) - -

3. KoHrakTHas paboTa o mpoMeKyTOUHOU
arrecranuu (Katr)

4. Koncynprarus nepes sx3amenom (K9) - -

5. KonrakTHas paboTa mo npoMexyTo4Hoi
aTTeCTalluU B IEPUOJ] 3K3. CECCHH / CECCUU - -
3a04HMKOB (KarTaKk)

CamocrositesbHas padora (CP), Bcero: 102 128

B TOM YHCIJIC:




® caMoCTOsITeNbHAs paboTa B IEPUOJT IK3. ) 2
ceccuu (CPak)

® CaMOCTOsITEeNIbHAsI pabdoTa B ceMecTpe 102 196
(CPc)

B TOM YHCJIe, CAMOCTOSITeNIbHAs paboTa Ha

KYPCOBYIO paboTy i i

e u3ydenue DOP 40 40

® U3yuYCHHE OHJIAMH-KypCa WIIM €ro 4acTh - -

® paCcYETHO-aHATMTHYECKUE 3aaHMs 30 40

e occe 32 46

IlepeyeHb MUIaHUPYEMBIX Pe3yJabTATOB 00y4eHHS MO JUCUMILINHE

Tabmuma 2
DopmupyemMble Nuauxkaropsl Pe3ysibTaThl 00yueHus (3HAHUS, YMCHHS)
KOMIEeTeHIHH AOCTHKEHUS
(Kol 1 HAMMEHOBaHUE KOMIIeTeHIUI
KOMITCTCHIIHH) (ko 1 HaMMEHOBaHHE
HHIMKATOPA)
[IK-3.  Vnpasnenwue | I1K-3.1. VYmopasnser | [IK-3.1. 3-1. 3HaeT HHCTpYyMEHTBI U METOJBI
3aWHTEPECOBAHHBIMU | OXKHUJIAHUSIMH VIpaBJICHUS  3aMHTEPECOBAHHBIMU  CTOPOHAMH
CTOPOHAMU MPOEKTa 3aMHTEPECOBAHHBIX MPOEKTa
CTOpPOH ITPOEKTa [1K-3.1. 3-2. 3HaeT TeXHOJOTUH MEXIUYHOCTHON U
TpYyMIOBO KOMMYHHKAINH B JIEIIOBOM

B3aMMOJICHCTBHUH, OCHOBBI KOH(JINKTOIOTHH
[MIK-3.1. 3-3. 3Haer TEXHOJOTAH IMMOATOTOBKU U
MIPOBEJICHUS MPE3eHTAlUN

IK-3.1. V-1. Ymeer IJIAHUPOBAHUE
KOMMYHHKAIIM C  3aKa34ukOM B  IPOEKTax
co3manust (Moaudukammu) u BBoga MC B
IKCILTyaTaIUI0

ITIK-3.1. ¥V-2. YMeeT ynpaBisiTe KOMMYHUKALUSIMU
B IpoekTe: 0a30Bble HABBIKM YIIpaBieHUS (B TOM
quciie MPOBEACHHUE TPE3CHTALUN, IPOBENCHUE
[IEPETOBOPOB, MyOINYHBIE BHICTYIIJICHUS)

[IK-3.1. ¥V-3. YmeeT noka3aTelbHO CTPOUTH CBOU
yOJIMYHbIE BBHICTYIIJICHUS TPU B3aMMOJICHCTBUIX C
3aKa34MKOM U MIPOBOJUTH 00yUeHHE M0JIb30BaTeNei
NC

[IK-3.2. OcymecTBasier
WHUIIAHPOBAHNE
3ampoCcOB HA U3BMEHEHUS
(B TOM 4HCIie 3aIPOCOB
Ha  KOpPPEKTUPYIOLINE
JICUCTBUS, Ha
MpeAynpexaaronne
JICUCTBUS,
WCIIpaBIIEHUE

Ha

IIK-3.2.  3-1. 3Haer OCHOBBI  YHNpaBIEHUSA
COZEP)KAaHWEM  IPOEKTa: TOKYMEHTHPOBaHHE
TpeOOBaHUM, aHaIM3 NPOJYKTa, MOJEpUpYyEMbIe
COBEIIAHUS

[K-3.2.  3-2.

HU3MCHCHUAMU

3HaeT OCHOBBI YIIpaBJICHUA

[IK-3.2. ¥Y-1. VYmeer ymnpaBisTh IPOEKTaMH B
obmactu T Ha OCHOBE NOJYYEHHBIX IUIAHOB




HECOOTBETCTBU)

MIPOEKTOB B YCIIOBHSIX, KOT/Ia IPOEKT HE BHIXOJUT 32
MpeeIibl YTBEPKICHHBIX MTapaMeTpOB

IIK-3.2. ¥-2. VYmeer paborarh ¢ 3amucsaMH IO
KauecTBy (B TOM 4YHCIE C KOPPEKTHUPYIOIIUMHU
JNEUCTBUSMU, NPEIyNPEKIAOIUMU  JICHCTBUIMH,
3arpocaMy Ha MCIPABIEHUE HECOOTBETCTBUI)

[1K-5. Anamus | I1K-5.2. Boemonnser | I[IK-5.2. 3-3. 3HaeT cOBpeMEHHbIE CTaHIAPTHI U
TpeboBaHui creu(puKauio METOAWKHA U1  OpraHu3aludyd  YIpaBJIEHUsA
(1OKyMEHTHPOBAHUE) nporeccaMy JKU3HEHHOTO IMKJIa HHPOPMALMOHHBIX
tpeboBanuii k HMC wu | cuctem npeanpusiTusi U UX JOKYMEHTHPOBAHUS
coryiacyer TpeOoBaHUS
¢ 3auHTepecoBaHHbIMU | [1K-5.2. V-2. VmeeT cornacoBbiBaTh TpeOOBaHMS K
CTOpOHaMU NC ¢ 3anHTEpeCOBaHHBIMU CTOPOHAMM
I1K-8. [IK-8.1. ®opmupyer | [IK-8.1.  3-1. 3naer mnpaBuia oOpraHu3aLUU
Komannoo0pazoBanu | KoMaH/Ibl KOMaH/Ibl NUT-npoexra u yIpaBIeHUS
e u pazBUTHE yesnoBeueckumu pecypcamu U T-npoekra B pamkax
repcoHaa rHOKHX METOJ10JIOTUI pa3paboTKu c
UCIIONIb30BaHWEM HauOoliee BaXKHBIX MPAKTHK
AKCTPEMAIILHOTO MPOTrpaMMHUPOBAHUS U KIIFOUEBBIX
noaxooB Kanban u Scrum
IIK-8.1. 3-2. 3uaer tumoBou cocras xoMauasl UT-
MPOEKTa B  COOTBETCTBUU C  Pa3IUYHBIMU
Meroaoaorusamu ynpasienus UT-nmpoexkrom
IK-8.1. VY-1. VYwmeer pa3pabarbiBaTh IUIaH
yIOpaBlIeHUs 4YeloBeueckMMH pecypcamu UT-
IIPOEKTa
[IK-8.2.  Ompenensier | [IK-8.2. 3-1. 3HaeT MeTOmbl OpraHU3alUH
NPUHLUIBl M TpaBUia | B3aUMOJECHCTBUS B NMPOEKTHOW rpymie mpu padbote
B3aUMOJCHCTBUSA ¢ pupmMoii-3aKa3uuKOM
IIEpCOHAJIa B KOMaHE
[1IK-8.2. V-2. Vmeer pa3pabaTbiBaTh JOKYMEHTHI 1O
(bopMHpPOBaHUIO IIPOEKTHOMN TPYIIIIbI u
COBEpUICHCTBOBAHUIO HABBIKOB WJIEHOB MPOEKTHOU
TPYIIIbI
IK-9. Opranmzanus | [1K-9.1. Haznauaer | [1K-9.1. 3-1. 3Haer rpynmsl MpoOILEcCOB, 0OIACTH
UCIIOJIHEHUSI  paboT | 4JIeHOB KOMaH/Ibl | 3HAHUW U MPOrPaMMHbIE HHCTPYMEHTHI YIPaBIE€HUs
IIPOEKTa B | IPOEKTa Ha | IPOeKTaMu
COOTBETCTBUU c | BemmonHenue pador mo | [IK-9.1. 3-2. 3HaeT 0COOEHHOCTH MPOLECCOB
[IOJIyYEHHBIM IIJITAHOM | TIPOEKTY B | YIPaBJIEHUS YEJIOBEUECKUMH PECYPCAMHU
COOTBETCTBUU c

MOJTyYeHHBIMHU IJIaHAMHU
MIPOEKTa

[IK-9.1. V-1. VYmeer B3auUMOIEHCTBOBATL C
YJIEHAMH TMPOEKTHOM KOMaHIbl B COOTBETCTBUM C
TpeOoBaHUAMU CTaHIapTOB YIIpaBJIEHUA
MpPOEKTaMHU, B T.4. B  COOTBETCTBUU C




ocobennoctsamu Agile

[TIK-9.1. ¥-2. Ymeer ¢opmupoBaTh TpeOOBaHHS K
COCTaBy MPOEKTHOW KOMaHAbI M Ha3HayaTh e€e
YJICHOB Ha BBINIOJIHEHUE PabOT MO MPOEKTY

IIK-9.1. V-3. VYmMmeer pacnpeaeniarb pabOThl H
KOHTPOJMPOBATH UX BBIMOJIHEHUE

[IK-9.2. OcymecTBusier
MOJTyYCHUE n
yIIpaBJICHHE
HEeOOXOIUMBIMHA
pecypcamu
BBIIIOJIHEHHS
(BKITIOUAS
MaTepuaibHbIC,
HeMaTepualbHbIC,
(UHAHCOBBIE PECYPCHI,
a TakXe WHCTPYMECHTHI,
o0opynoBaHue u
COOPYKEHHUSI)

TUISL
poeKTa

I1K-9.2. 3-1. 3HaeT MHCTPYMEHTHI MPOrpaMMHOU

WHXCHEPUHU
IIK-9.2. 3-2. 3Haer OCHOBHBIE IIOAXOOBI K
YIPaBICHUIO U3MEHEHHUSIMH, YIIPaBJICHHUIO

OI0JKETOM, YIPABICHUIO PUCKAMH, YIPABICHHIO
pecypcamu

[IK-9.2. V-1. VYwmeer pacnpenensits paboThl U
BBIIETISITh PECYPCHI, KOHTPOJIUPOBATh HCIIOIHEHUE
MOPYYEHUH /ISl BBIMIOJIHEHUS [IPOEKTa

I1K-9.2. V-2. Ymeer HCII0JIb30BATh
MH(OPMALIMOHHBIE TEXHOJIOTUH [UIsl YIpaBIICHUS
NT-npoektamu B dYactu pa3paboTKu ©6a30BOTo
mwiana UT-mpoekta ©  OTCIHEXKHBAHHUS  €rO
BBITIOJIHCHUS

[IK-9.2. V-3. VYwmeer ¢dopmupoBaTh MepeueHb
3auHTepecoBaHHbIX JAl W T-npoexra m ynpaBiATh
UMH C  HCHOJb30BAaHUEM  HH(POPMAIIMOHHBIX
TEXHOJIOTHI

T1K-9.3. Brimmoasier
MOJIy4eHHUE OTYETHOCTH

00  HCIOJIHEHUU  OT
YJICHOB KOMaH/Ibl
mpoekra 1o ¢akry

BBITTOJTHCHU A pa60T

I1K-9.3. 3-1. 3HaeT OCHOBHBIE ATambl pealu3aluu
npoekta BHeapeHuss WC wu  TpeboBaHMs K
MPOCKTHBIM JOKYMCHTaM

[1K-9.3. V-1. Ywmeer pa3zpabaThIBaTh
JOKYMEHTAIMI0, HEOOXOAMMYIO JUIsl YIpaBJICHHUS
UT-npoektamun 10 pa3paboOTKe, BHEAPEHUIO U
conpoBoxaeHuto NC

[1K-9.3. V-2. Vmeer pa3pabaTbiBaTh JOKYMEHTHI IO
BbINOJIHEHUIO paboT B UT-nipoekTe B 3aBUCHMOCTH
OT HCIIOJNB3yeMOM Metonosiornu ymnpasienus MT-
IIPOEKTOM

[1K-9.4. TToaTBepkaaet
BBITIOJTHEHHE pa0oT U
OpraHHu3yeT
BBITIOJTHEHUE
0JI00PEHHBIX 3aPOCOB
Ha U3MEHEHHE,
BKJTIOYasI

3aMpoCkl Ha U3MCHECHHE,
MOPOK/ICHHBIC

I1K-9.4. 3-1. 3HaeT OCHOBHBIE NIOHSTHSI YIIPABJICHUS
IPOCKTaMHU

[IK-9.4. V-1. YMmeer npoBOANTH EPETOBOPHI

[IK-9.4. V-2. Vmeer cpaBHUBaTh (pakTUUECKOE
HCTIOJTHEHNE MTPOEKTA C IUTaHaMU paboT MO MPOEKTY
[1K-9.4. V-3. VYmeer paboraTh ¢ 3amuCSIMU 110
Ka4eCcTBY (B TOM qrcie BBITTOJTHATH
KOPPEKTHPYIOLIME JeWCTBUS, TNpenylnpeKaaromnne




KOPPEKTHPYIOLUMHU neicTBus, 3aIpoChl Ha UCIIpaBJICHUE
JEUCTBUSAMMU, HECOOTBETCTBUI)
HPELYIPEKAAOLUMU
JICHCTBUSIMU,
3arpocamu Ha
yCTpaHEHHE
HECOOTBETCTBUMU
I1K-10. [TpoBepka IIK-10.1. Bpmonnser | I1IK-10.1. 3-1. 3HaeT oCHOBBI KOH(UTYPaLTMOHHOTO
peanu3aluy 3arpocoB | KOHTPOJIb yIpaBJIeHUs
Ha U3MEHEHUE (aKTHIECKOTO IIK-10.1. 3-2. 3Haer HMHCTPYMEHTbl U METObI

(Bepudukarms) B
COOTBETCTBUH C
MOJTyYCHHBIM TTAHOM

BHECEHUS W3MEHEHUI B
snemeutsr UC

KOHTPOJIAI UCITOJIHCHHA JOIOBOPHBIX 00513aTEJILCTB

I1IK-10.1. V-1. VYwmeer UICHTU(PHUIIUPOBATH
KOH(MUTYpalli ¥ OCYUIECTBIATH KOHTPOIb HaJ
W3MEHEHUSIMA MAaTEPUAJIOB B 3JIEMEHTHI

[TIK-10.1. V-2. Ymeer pa3pabaTbhiBaTh JOKYMEHTHI
[0 VYIOpaBJICHUIO KadecTBOM U puckamu B HT-
MPOEKTEe C UCHOJIb30BAaHUEM HH(POPMAIIMOHHBIX
TEXHOJIOTHI

[TIK-10.1. Y-3. Ymeer paboTarh ¢ 3amucsiMU IO
KauecTBy (B TOM 4YHCIE C KOPPEKTHUPYIOIIUMHU
JEUCTBUSMH, MPEAYNPEKIAIOIMMNMU JEHCTBUIMH,
3ampocaMu Ha UCIIPaBJICHUE

HECOOTBETCTBHI)
I1K-10.2. Usmenenue | [IK-10.2. 3-1. 3Haer OCHOBBI  yIpaBIEHUS
cTaTyca NPOBEPEHHBIX | u3MeHeHussMU B M T-nipoekre
3anpocoB Ha u3meHenue | [IK-10.2.  3-1. 3naer MeToAsl COXpaHEHHUS

B CUCTEMC yUcCTa

OEJIOCTHOCTH CUCTEMBI ITOCJIC H3MCHCHHI7[, METO/bI
CbOpMaJ'II/IBaL[I/II/I IMpoecca BHCCCHUA W3MEHEHU M

IK-10.2. ¥-1. YMeeT npoBOAUTH CUCTEMATUYECKUIMA
yu€T W3MEHEHHWH, BHOCHMBIX pa3paboTUnKaMu
B IIPOrPaMMHBIH MPOJIYKT B IPOLIECCE €r0 CO3AAHUS
IIK-10.2. V-2. YMeerT npoBOAWTH MOHUTOPUHI U
KOHTpOJIb paboT NpoeKTa B paMKax Ipoliecca
YIpaBIEHUS UHTETPALUEN TPOEKTa

ITK-10.2. V-3. YwMmeer MIPOBOJIUTH
MHTETPUPOBAHHBIM KOHTPOJIb U3MEHEHUM B paMKax
Ipolecca yupaBlieHUsl HHTETrpaluei mpoexkra




Tanbl (l)OpMI/IPOBaHI/IH H KPUTCPHUHA OLNCHUBAHUA C(l)OpMHpOBaHHOCTH KOMIIeTeHInii

Il. COAEPKAHUE JJUCIUITJINHBI

1JI 00y4aIoIUXCsl OYHOM (popMBbI 00yUeHU s

Tabmma 3.1

prHOGMKOCTb, AKaAACMHYICCKHE YaChbl
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Cemectp 7
1 | Tema 1. OcHoBbl ynpaBienus | 4 6 0 0 34 44 I1K-3.1; IK-3.1. 3-1.
NPOEKTAMH [1K-3.2; MK-3.1. 3-2.
[1K-9.1; IIK-3.1. 3-3.
Uctopust  ympaBieHuUs  NMPOEKTAMH. I1K-9.2; IK-3.1. V-1.
OnpeneneHne W OCHOBHbIE TOHSTHUS I1K-9.3; TIK-3.1. V-2.
npoekta. Kilaccupukanus mIpoeKToB. [1K-9.4 MK-3.1. V-3.
Cranpaptel  YII). JXKu3HeHHBIM 1MKI [1K-3.2. 3-1.
npoekta. ['pynmer  mpomeccoB  VYII. IK-3.2. 3-2.
Ob6nactu 3nanuit YII. IK-3.2. V-1. o T 3
[IpodeccuonanpHbie OpraHU3aIUN IK-3.2. V-2. ’ ' '
B OO0JIaCTH YNpaBJiCHUS NPOEKTaMHU I1K-9.1. 3-1.
(PMI, IPMA, COBHET). Ynpasicuue I1K-9.1. V-1.
npoekramu B Poccun. [1K-9.2. 3-1.
I1K-9.2. V-2.
[1K-9.2. V-3.
[1K-9.3. 3-1.
[1K-9.3. V-2.
I1K-9.4. 3-1.




I1K-9.4.

V-1

Tema 2. MeTom0J10TUM YyNpPaBJIEHUS
NpoeKTaMu 1Mo  pa3paborke ©
yIpaBJIEHHIO HH(OPMALIMOHHBIX
CHCTEM

CemeiicTBo METOAOIOTUI Agile.
Ocob6ennoctu UT-ipoekToB. MeToanka
MS Dynamics Sure Step. UHCTpyMeHTSI
nporpammuoii  mHxkenepun  (CASE-
CpencTBa)

10

34

48

I1K-5.2;
I1K-9.1;
I1K-9.2;
I1K-9.3;
I1K-9.4,
I1K-10.1

IIK-5.2.
[IK-5.2.
IIK-9.1.
[IK-9.1.
IIK-9.1.
[1K-9.2.
.Y-1
[1K-9.3.
[1IK-9.4.
[1K-9.4.
[1IK-9.4.

I1K-9.2

3-3.
y-2.
3-2.
y-2.
Vy-3.
3-2.

y-1
3-1.
y-2.
V-3

[IK-10.1. 3-1.
I1K-10.1. 3-2.

[IK-10.1. V-1.
I1K-10.1. ¥-2.
IK-10.1. ¥-3.

p-a.3.

Tema 3. CpeacrBa aBTOMaTH3ALMU
s ynpasjenuss UT-npoexkramu

OyHKIHOHATBHBIE BO3MOXHOCTH MS
Project, Primavera, OpenPlan,
SpiderProject. YnpaBneHue npoeKToM ¢
nomomsto Jira, TFS

12

34

50

I1K-8.1;
I1K-8.2;
I1K-9.2;
I1K-9.3;
I1K-9.4;
I1K-10.1;
I1K-10.2

[K-8.1.
IIK-8.1.
[K-8.1.
.3-1.
[IK-8.2.
[1IK-9.2.
[1K-9.2.
[1IK-9.2.
[1K-9.2.
[1IK-9.2.
[1K-9.3.
I1K-9.3.
[1IK-9.4.
[1K-9.4.

IIK-8.2

3-1.
3-2.
V-1

v-2.
3-1.
3-2.
V-1.
v-2.
V-3.
3-1.
V-1.
3-1.
V-2

[1K-10.1. 3-2.

IIK-10.1. V-1.
I1K-10.1. ¥-3.

p.-a.3.

10




[1K-10.2. 3-1.

I1K-10.2. 3-1.

[IK-10.2. V-1.

[1K-10.2. V-2.

I1K-10.2. ¥-3.
Konmaxmnas paboma no npomedxcymounou | i i 2 5 i i i i
ammecmayuu (Kamm)
Camocmosmenvnas paboma 8 nepuod 9K3.
ceccuu (CPaxk) i i i i i i i i i
Hmozo 12 28 - 102/2 | 144 X X X X

3Tanbl (POPMHUPOBAHNUS U KPUTEPHUH OLlEHMBAHUS ¢()OPMUPOBAHHOCTH KOMIIETEHIM A

AJ151 00y4darouxcs 3204H0i (popMbI 00yUeHH
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Cemectp 7
1 |Tema 1. OcHoBbl ynpaBjeHus | 2 2 0 0 42 46 [1K-3.1; IK-3.1. 3-1.
NpoeKTaMu I1K-3.2; IK-3.1. 3-2.
[1K-9.1, IK-3.1. 3-3.
Ucropust  ympaBieHusT  MPOCKTaMHU. I1K-9.2; IK-3.1. V-1.
OnpeneneHrne W OCHOBHBIE TOHSTHS [1K-9.3; IK-3.1. V-2. 0. T. 0.
npoekTta. Kiaccudukamuss MpOEKTOB. [1K-9.4 IK-3.1. V-3.
Cranpaptel  YII). JKu3HEHHBIH UK IIK-3.2. 3-1.
npoekta. ['pynmer  mpomeccoB  VYII. I1K-3.2. 3-2.
O6nactu 3nanuit YII. [1K-3.2. V-1.

11




[Tpodeccrnonanbubie OpraHu3anuu IK-3.2. V-2.
B 00JacTH ymOpaBJICHHS MPOCKTaMU I1K-9.1. 3-1.
(PMI, IPMA, COBHET). Ynpasncuue IIK-9.1. V-1.
npoektamu B Poccun. I1K-9.2. 3-1.
I1K-9.2. V-2.

I1K-9.2. V-3.
I1K-9.3. 3-1.

I1K-9.3. V-2.
[1K-9.4. 3-1.

I1K-9.4. V-1,
Tema 2. MeToa0/10TUM YyNPaBJEeHUS 42 46 I1K-5.2; IK-5.2. 3-3.
NpoeKTaMu Mo  pa3padoTke H I1K-9.1; [IK-5.2. V-2.
yYIPaBJICHHIO HH(OPMALIMOHHBIX [1K-9.2; [IK-9.1. 3-2.
cUucTeM [1K-9.3; [IK-9.1. V-2.
I1K-9.4, I1K-9.1. V-3.
CeMelicTBO METO/I0JIOTHUI Agile. I1K-10.1 I1K-9.2. 3-2.
Ocob6ennoctu UT-ipoexkToB. MeToanka [1K-9.2. V-1.
MS Dynamics Sure Step. IHCTpyMeHTSHI I1K-9.3. V-1.

nporpammuoii  umxenepun  (CASE- [1IK-9.4. 3-1. p.as. D.

CpeaCTBa) [IK-9.4. V-2.
IIK-9.4. V-3.

IIK-10.1. 3-1.

IK-10.1. 3-2.

IK-10.1. ¥-1.

IK-10.1. Y-2.

IK-10.1. ¥-3.
Tema 3. CpeacrBa aBTOMaTH3ALMU 42 48 I1K-8.1; TIK-8.1. 3-1.
s ynpasjenusi UT-npoekrtamu I1K-8.2; ITK-8.1. 3-2.
[1K-9.2; IK-8.1. V-1.
OyHKIMOHATBHBIE BO3MOXHOCTH MS I1K-9.3; ITK-8.2. 3-1.

Project, Primavera, OpenPlan, I1K-9.4; IIK-8.2. V-2. p-a.3. >

SpiderProject. YupasieHue IpoeKToM ¢ I1K-10.1; I1K-9.2. 3-1.
nomorikio Jira, TFS I1K-10.2 [1K-9.2. 3-2.
I1K-9.2. V-1,

12




[1K-9.2. V-2.
[1K-9.2. V-3.
[IK-9.3. 3-1.
I1K-9.3. V-1.
[1IK-9.4. 3-1.
[1K-9.4. V-2.

[IK-10.1.
IIK-10.1.
[IK-10.1.
[1K-10.2.
[1K-10.2.
[1K-10.2.
[1K-10.2.
I1K-10.2.

3-2.

V-1.
Vy-3.

3-1.
3-1.

V-1.
v-2.
V-3.

Kommaxmnas paboma no npomejicymounoi
ammecmayuu (Kamm)

-2

Camocmosimenvhas paboma 6 nepuood K3.
ceccuu (CPaxk)

2/-

Hmozo 6 8

128/2

144

Dopmol yueOHbIX 3a0AHUTL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

Dopmbl meKyuyeco KOHmpOJA:
Tecm (T.)
Pacuemmno-ananumuyeckue 3a0anus (p.a.3.)

Dopmbl 3a0anuil 0711 MEOPUECKO20 PeUMUH2A:
Icce (3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JauTEparypa:

1. Apuubansa, P. JI. VYmpaBieHue BBICOKOTEXHOJOTUYHBIMU MpPOrpaMMaMH U
npoektamu: YduebHoe mocodue / Apumbansn P.JI., - 4-e usa., (31.) - Mocksa:
MUCHU-MI'CY, 2018. - 466 c.: ISBN 978-5-93700-031-6. - TekcT: 37€KTpOHHBIH. -
URL:https://znanium.com/read?id=329093

2. Tlomos, 1O. WM. VYmupaenenme mpoektamu: yueb. mocobue / FHO.U. [Tomos,
O.B. fxoBenko. — MockBa: UHOPA-M, 2018. — 208 c¢. — (YueOHUKU IJId
pOrpaMMBbl MBA). - Tekcr: AJIEKTPOHHBIM. - URL:
https://znanium.com/read?id=328770

3. CeicoeBa, JI. A. Vmnpapnenue mnpoekramu HHGOPMAIMOHHBIX CHCTEM: YyueO.
nocobue / JI.A. CeicoeBa, A.E. Carynnna. — MockBa: UH®PA-M, 2019. — 345
c.— (Brwicmiee o6pazoBanue: bakanaBpuar). — TekcT: snektpoHHbd. - URL:
https://znanium.com/read?id=342011

JonosHuTeIbHAS JIUTEpPaTypa:

1. TlorameBa, I'. A. VYmnpaBrnenue mnpoekTamMu (MPOEKTHBIA MEHEHKMEHT):
VYuebnoe mocodbme / Iloramesa I'.A. - Mocksa: HUL] MHOPA-M, 2016. - 224 c.
(Beiciiee  oOpaszoBanme: bakamaBpuar) -  Tekcr: oanektponnbii. - URL:
https://znanium.com/read?id=236120

2. Matseesa, JI. I'. Ymopasneane UT-npoekramu: Yuebnoe nocobue / MarBeeBa
JL.T'., HukutaeBa A.1O. - PocroB-Ha-Zlony: FOxHbIil dhenepanbubiii yuusepcurer, 2016.
- 228 c.. ISBN 978-5-9275-2239-2. - Texkct: onekrponssiid. - URL:
https://znanium.com/read?id=327727

3. Cuenakep, C. Ynpasnenne IT-mpoextom, unu Kak crate monnonenusim CIO:
npaktudeckoe nocodue / C. CHenakep. - 3-¢ u3l., aekTpoH. - Mocksa: JIMK Ilpecc,
2018. - 562 c. - (YmpaBnenue npoektamu). - ISBN 978-5-93700-065-1. - Tekcr:
anektponHbiid. - URL: https://znanium.com/read?id=321216

HopmaTuBHBIE IPpaBOBbIE JOKYMEHTHI:

1. TOCT 34.601-90 Mndopmanuonnas texHosiorus. Komruiekc cTaHaapToB Ha
ABTOMATU3UPOBAHHBIE CUCTEMbl. ABTOMAaTU3UPOBAHHbBIE CUCTEMBL. CTaluu CO3JaHuS.

2. ISO/IEC 12207:2008 Information technology — Software lifecycle processes
(MadopmanmoHHple TEXHONOTHU. [Ipolecchl IKM3HEHHOTO IUKJIA MPOrPaAMMHOTO
oOecrieueHus).

3. TOCT P UCO/M3K 12207-2010 «Mudopmanronnas texnonorus. CuctemMHas
U iporpammHasi uHxeHepus. [Iporeccrl )KU3HEHHOTO IMKJIa MPOTPAMMHBIX CPEJICTBY.
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4. ISO/IEC 15288 Systems engineering. System life cycle processes
(Cucremorexnuka. [Iporiecchl )KU3HEHHOTO ITUKJIa CUCTEMBI).

5. TOCT P UCO/MDBK 15288-2005 Nudopmanmonnas texHojorus. CucrtemHas
uHxeHepus. [Iporecchl KU3HEHHOTO HUKJIA CUCTEM.

6. ISO/IEC 19510:2013 HudopmannoHHbIe TEXHOJOTHMH. Mojenb U HOTaIus
npoliecca MeHeKMEHTa 00bEKTa B IPYIIIOBOM OU3HECE.

7. ISO/IEC 19505:2012. MudbopMallioOHHbIE TEXHOJIOTHH. YHHU(PUIIUPOBAHHBIM
SA3BIK MOJICTTMPOBAHUS TPYMIIBI IO yripaBieHuto oobektamu (OMG UML).

8. TOCT 19.201-78 TexHuueckoe 3amaHue, TPEOOBAHUS K COJCPKAHHUIO U
0(OpMIICHHIO.

9. TOCT 34.602-89 TexHuyeckoe 3aJlaHHE Ha CO3JAHUE ABTOMATHU3UPOBAHHOU
CHUCTEMBI.

10. TOCT 34.201-89 Buabl, KOMIUIEKTHOCTh U 00O3HAaUY€HHE JTOKYMEHTOB IpHU
CO3/TaHUM ABTOMATU3UPOBAHHBIX CUCTEM.

11. TOCT 12119 HWT. Ilakersi mnporpamm. TpebGoBaHuss K KadyecTBy U
TECTUPOBAHMUE.

12. TOCT 12207 UT. IIpouecchl ;)KkM3HEHHOTO IIUKJIAa TPOTPAMMHBIX CPEJICTB.

13.TOCT 14764 UT. ConpoBoxaAeHNE MTPOTPAMMHBIX CPECTB.

14. TOCT 15504 1UT. Ouenka nporeccos.

15. TOCT 9126 HUT. OueHka nporpaMMHOWM NPOAYKUHH. XapaKTEPUCTHKU
KAauecTBa U PYKOBOJCTBA 10 UX MPUMEHEHUIO.

16. TOCT cepuu 19 Equnas cuctema nporpammuoit nokymentanuu (ECIL).

17. IEEE 829 CrangapT AOKYMEHTUPOBAaHHS TECTHUPOBAHUS MPOrPAMMHOTO
o0ecreveHus U CUCTEM.

18. IEEE 1219 Standard for Software Maintenance.

19. CohiT (Control Objectives for Information and Related Technology).

20. ITIL (IT Infrastructure Library).

21. SWEBOK (Guide to the Software Engineering Body of Knowledge).

22. PMBOK (Project Management Body of Knowledge).

23. PRINCE2 (PRojects IN Controlled Environments).

NEPEYEHb UTH®OPMAIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru - CnpaBouno-npaBoBas cuctrema KoncynpranT [Lmtoc;
2. https://lwww.garant.ru/ - CnpaBo4yHo-TipaBoBast cuctema ['apaHT;

MHNEPEYEHDb 3JIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB

1. Kypc  «MH®OPMAIIMOHHBIE  TEXHOJIOTMMA B  VIIPABJIEHMUA
[TPOEKTAMMWM» (anekTpoHHBIM 00pa3oBaTeNbHBIA pecypc, pazmeniénubii B 30C
POV uwm. I'.B. ITnexanosa) http://Ims.rea.ru
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2. Kypc «ITPOEKTUPOBAHUE MH®OPMAIIMOHHBIX CUCTEM»(aneKkTpoHHBIN
oOpazoBarenbHbIl pecypc, pasmeménubii B DO0C POY um. I'.B. Ilnexanosa)
http://Ims.rea.ru

3. Kypc «IIPOTPAMMHAA WHXEHEPUA» (snekTpoHHBI 00pa3oBaTeIbHBIN
pecype, pasmeniénnsiii B 90C POY um. I'.B. [lnexanora) http://Ims.rea.ru

4. Kypc «YIIPABJIEHUE IT-TIPOEKTAMMU_38.03.05»(21neKTpOHHBIN
oOpazoBarenbHbIil pecypc, pasmeméHubii B DO0C POY wum. I'.B. Ilnexanona)
http://Ims.rea.ru

IHNEPEYEHDB IPO®PECCUOHAJIBHBIX BA3 JTAHHBIX

1. http://www.gks.ru/ - Poccrar — henepanbHas ciry:x0a rocy1apcTBEHHON
CTaTUCTHKH

2. https://rosmintrud.ru/opendata - baza oTKpbITBIX JaHHBIX MuHTpya Poccuu

3. http://window.edu.ru/catalog/?p_rubr=2.2.75.6 — eauHOE OKHO JOCTyIa K
UH(OPMAITMOHHBIM pecypcaM
4. http://economy.gov.ru/minec/about/systems/infosystems/ - ba3za agaHHBIX

Munskonompazsutust PO «udopmanmonnsie cucteMbl MHHHCTEPCTBA B CETH
HNuTepuer»

5. http://telecom.polpred.com/ - O630p cpeacTB MaccoBo# HHGOPMAIIHH.

6. https://archive.neicon.ru/xmlui/handle/123456789/1391849/browse?value=An
nual+Review+of+Computer+Science&type=source - [{udhpoBoii apXuB KypHAJIOB

7. http://pravo.gov.ru/proxy/ips/?editions - BJl «ApXuB TEpPUOTUIECKUX
U3JaHUN»

NEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAILIMOHHOM
CETU "UHTEPHET", HEOBXOUMbIX /UIZ1 OCBOEHUA AU CIHHUIIJIMHBI

. https://www.gartner.com/en - Gartner - ananutuyeckuii pecypc B oonactu UT
. http://www.idc.com - IDC - ananutudeckuii pecypc B oomactu UT
. http://bpms.ru / BPMS.ru - ananutrueckuit pecypc B odaactu UT u BPM
. http://www.finexpert.ru - mopran FineXpert.ru
http://www.betec.ru - wundpopmanmonusiii mopran Betec -  «busHec-
WHXUHUPUHTOBBIC TEXHOJIOTHUI
. http://lwww.bigc.ru - 6usnec Umxunupunr ['pymmn
. http://www.plansys.ru - mporeccHsblIif MOIX0 K YIIPABICHUIO OPTaHU3aUsIMH
. http://www.cfin.ru - naTepueT-ipoexT «KoprnopaTHBHBINA MEHEIKMEHT
9. http://www.citforum.ru - CIT forum
10. http://www.iteam.ru - mopran iTeam — TeXHOJOTHH KOPIIOPATUBHOTO YIIPABJICHUS
11. http://www.iiba.org — MexayHapOaHbIi HHCTUTYT OM3HEC-aHAIN3a
12. https://www.apgc.org/ - AMepUKaHCKUH LIEHTP MPOU3BOJUTEIBHOCTH UM KavueCcTBa
(APQC, AmericanProductivity&QualityCenter)

AN PR

o N o
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13. http://www.ariscommunity.com/aris-express/tutorials - pecypcbl mo MeTo10I0TUH 1
nporpaMMHbIM npoaykrtam ARIS

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'MH, WCIOJb3YEMBIX
NP OCYWECTBJIEHUU OBPA3OBATEJIBHOI'O TIIPOLHECCA 11O
JUCHUIIJIMHE, BKJIIOUYASA INEPEYEHbD IMPOI'PAMMHOI'O
OBECIIEYEHUSA

Jluyensuonnoe npoepammnoe obecneuenue:

- OnepanmonHas cucrema Windows 10,

Microsoft Office Professional Plus: 2019 rox (MS Word, MS Excel, MS Power

Point, MS Access)

- AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity s

ouzHeca Pacmmpennsiii Rus Edition

MATEPUAJIBHO-TEXHNYECKOE OBECIIEYHEHUE JUCIHHUIIJINHbI
Hucrumnnaa «Ynpasienue U T-npoexkrammy» obecrieueHa:
JUISL IPOBEACHUS 3aHATUN JICKIMOHHOTO TUIIA!
— yueOHOM ayauTopuei, 00OpYTOBaHHOW y4eOHOW MeOeNbi0, MYJIbTUMEIUWHBIMU
cpeAcTBaMH OOy4EeHUS JJIsl JEMOHCTpAIMHU JEKIIUI-TTPE3CHTAIUM;
JUTSl TPOBEICHUS 3aHATUM CEMUHAPCKOTO TUMA (MPAKTUYECKUE 3aHATHUSA);
— KOMIIBIOTEPHBIM KJIACCOM;
— TOMEIIEHHUEM [IJIi CaMOCTOSITEIbHOM paboOThl, OCHAIIEHHBIM KOMITBIOTEPHOMN
TEXHUKON C BO3MOXXHOCTBIO MOJKIIOUEHUs K cetn «MHTepHeT» u obecreueHneM
J0CTyTa K 3JIEKTPOHHON HH(OPMAITMOHHO-00pa30BaTeIbHOM Cpelie YHUBEPCUTETA.

IV.METOANYECKHUE YKA3ZAHUS JJId OBYYAIOIIIUXCA ITO
OCBOEHMHIO INCIUAIIJIMHBI

» Metoauveckie PeKOMEHJIAIMU 10 OPTaHW3allMid U BBHIMOJIHEHUIO BHEAYAHTOPHOMN
CaMOCTOSATENbHON paOOTBHI.
» Meroandeckue yKa3aHus 110 TTOATOTOBKE M 0POpMIICHUIO pedepaToB.

V. METOAUYECKUE MATEPHAJIBL, ONPEAEJISIIOINUE HPOLHELYPbI
OUHEHUBAHWS 3HAHUWA UYMEHHUU, XAPAKTEPU3YIOIIUX ITAIIbI
OPOPMHUPOBAHUA KOMIIETEHIIUN

Pe3ynbTaThl TEKyIIeTo KOHTPOJS W MPOMEKYTOYHOM arTtectaniud (POpMHUPYIOT
PEUTHUHIOBYIO OLIGHKY paboTel oOyuaromierocs. Pacnpenenenue OamnoB mpu
(bOpMHpPOBAaHNN PEHTHUHTOBOW OIEHKH pPa0OThI OO0YYaIOMIErocsl OCYIICCTBIISCTCS B
cooTBeTcTBUM ¢ «lloOXKeHMEM O PEHTHHTOBOW CHCTEME OIICHKH YCIIEBAEMOCTH H
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Ka4yeCcTBa 3HAHUW CTYJACHTOB B NPOLECCE OCBOCHUA IUCHUILIMHBI «YrpasieHue UT-
npoekTamMu» B (enepasbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30oBaTeIbHOM
YUpEeXKJACHUN BbICIIETO oOpa3oBaHus «POCCHIMCKUI HSKOHOMUYECKUN YHUBEPCUTET
umenu ['.B. Ilnexanosay.

Ta0omuma 4
MakcumMaiibHOE KOJIUYeCTBO
Buabi pador
0aJLl10B

Brimonnenune yueOHbIX 3aJaHUI Ha 20
ayJIUTOPHBIX 3aHATHIX

Texyiuit KOHTPOJIb 20
TBOpUECKUI peUTHHT 20
[TpomexxyTounas aTrectarys (3auem) 40
NTOI'O 100

B cootBercTBrn ¢ [10710X€HUEM O PEUTHHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH
M KayecTBa 3HaHUW oOOydaroHmMxcs IMpenojaBarelib Kadeapbl, HEMOCPEICTBEHHO
BEAYILIUMN 3aHATHUS CO CTYACHUYECKOM Ipymmou, o0s3aH MpouH(DOPMUPOBATH TPYMIy O
pacupeneneHud PEeUTHHIOBBIX OajulIoB MO BCEM BHAAM padOT Ha MEPBOM 3aHATUU
y4eOHOT0 MOAYJIsA (CeMecTpa), KOJIUUECTBE MOAYJIEH M0 y4eOHOU TUCIUIUIMHE, CPOKaX
U ¢GopMax KOHTPOJIS MX OCBOCHHMs, (PopMe MPOMEKYTOUHOU aTTECTallMd, CHIKCHHH
O0aJZIOB 32 HECBOEBPEMEHHOE BBINOJHEHHE BBIAAHHBIX 3agaHuil. OOyuwaronuecs B
TEYEHHUE y4eOHOro MOAYIIS (CeMecTpa) MOMy4yaroT HH(OPMALIMIO O TEKYIEM KOJIUYECTBE
HAOpaHHBIX MO JUCIUIUIMHE 0aJIIOB Yyepe3 JIMYHbINA KaOWHET CTYICHTay.

VI. OHEHOYHBIE MATEPUAJIBI 1JIs1 TIPOBEJAEHUSA
TEKYIETOKOHTPOJISI U TIPOMEXKYTOUYHOM ATTECTALIMU

OneHouHble MaTepHalibl MO JUCUUIUIMHE pa3paboTaHbl B COOTBETCTBUU C
[TonoxenueM 00 OLEHOYHBIX Marepuanax B (eIepaibHOM TIOCYJapCTBEHHOM
OI0/PKETHOM 00pa3oBaTEIbHOM YYPEXKJICHUM BbICIIET0 o0Opa3oBanus «Poccuiickuii
DKOHOMMYECKNW yHUBepcUTET MMeHH [.B. [limexanoBay.

Temamuka Kypcoswix padom/npoekmos

KypcoBasi pabora mo mucummimne «Ympapienue WT-mpoekTamm» COTIIACHO
y4eOHOMY TJIaHy HE MPETyCMOTpEHa.

Ilepeuensv 6onpocoe k 3auemy:

1. I'pynmsl nporeccoB ynpaBieHUs MPOSKTOM U UX COCTaB.
2. OcoOEHHOCTH TPYMIIBI IPOLIECCOB MHUIIUALINH.
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. Oco0eHHOCTH TPYyNIbI MPOIECCOB MITAHUPOBAHMUSL.

. Ocob6eHHOCTH TPYNIIBI MPOIIECCOB UCTIOTHEHUSI.

. OcobeHHOCTH TPYIIIBI MPOIECCOB MOHUTOPUHTA U KOHTPOJIS.

. OcoOeHHOCTH TPYNIIBI MPOIECCOB 3aKPHITHS.

. Oduc ynpaBieHus: npoeKTaMu

. Tumbl OpraHu3alMOHHBIX CTPYKTYP MPEANPUSTUH.

. 3aMHTEpECOBAHHbBIE CTOPOHBI MTPOeKTa. X B3auMOCBS3h B paMKax MPOEKTa

— = 0 0 1O\ L W

IIPOEKTOB.

0. Komanpna npoexra. Ponu B mpoekTe, KOTOPBIE MOTYT BBIIIOJIHATH YJIEHBI KOMAaH /T
1. [Ipuznaku, mo kotopbiM Kiaccuduiupytotcess UT-npoextsl. OcHoBHbIE THIBI UT-

12. DTambl CTpyKTypHOTO TIaHuUpoBaHMs TpoekTta. CereBoil rpaduk. Kputumaeckuit

IIyTh.

13. OcHOBHBIE CTaHAAPTHI U METOAMKHU, UCTIONB3yeMbl B U T-ipoekTax mo paspaboTke

IPOrpaMMHOTO 00eCTIeYeHUSI.
14. OcobGeHHOCTH MPOIECCHOM MeToo0rHK Agile 1 ee OCHOBHBIC IPUHITUIIHI.
15. YnpaieHue yeI0BeUeCKUMHU pecypcamMu IIPOeKTa.
16. YnpaBieHre KOMMYHHUKAITUSIMU TTPOCKTA.
17. YnpapieHue 3aMHTEPECOBAHHBIMU CTOPOHAMU MTPOEKTA.
18. YnpaBneHnue KkauecTBOM MPOEKTa.

19. VYnpasnenue puckamu mnpoekrta. HMepapxusi puUCKOB B TpoekTe. Marpuiibl

BEPOSATHOCTU U BO3JICHCTBUSI.
20. O6nactb 3Hanui «Muxenepus tTpedoBanuniin> SWEBOK.
21. O6nactb 3Hanui «IIpoextuposanue [10» SWEBOK.
22. O6nacts 3nanuit «Koncrpyuposanue [10» SWEBOK.
23. O6nacts 3HaHuit «TectupoBanue [10» SWEBOK.
24. O6nactb 3Hanuit «Conposoxaenue [10» SWEBOK.
25. O6nactsb 3HaHu# «Ynpasnenue konpurypanueit [10» SWEBOK.
26. O6nacts 3HaHu# «Ynpasnenue nnxenepueit [10» SWEBOK.
27. O6nacts 3Hanuit «IIponecc nnxenepun [10» SWEBOK.
28. O6mactb 3HaHu# «Metosl u nHCTpyMeHTHl nHkeHepun [10» SWEBOK.
29. O6nacts 3nanuit «Kauectso I110» SWEBOK.

30. MudopmaiiioHHbIe TEXHOJIOTUU M CHCTEMBI ISl YIPaBICHHUS MPOEKTaAMH U UX

(yHKIIMOHAJIbHBIE BO3MOKHOCTH

31.MudopmanmoHHbIe TPOEKTHI.

32. Knaccuduxanus nHOOPMAIMOHHBIX MPOEKTOB.

33. UcTounuku popMupoBaHusi UHOOPMAIMOHHBIX PECYPCOB OpPraHU3aluu

34. Ynpasnenue uHPOPMaMOHHBIMU MPOEKTAMU

35. YopaBneHnue pecypcaMu B IIPOEKTE.

36.CymHoCTh  mpollecca  yNpaBlieHUs  HUHPOPMALMOHHBIMM  pecypcamu
MPEANPUATHH.

37. 3agauu ynpasieHus HHOOPMALIMOHHBIMU PECYPCaMU Ha TIPEIPUITUN

38. OdyHkMyU ynpasieHus HHHOPMALMOHHBIMU PECypCcaMu Ha MPEATPUSTHH.

Ha
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39. TexHONOrUs IUIAHUPOBAHUS U YIIPABJICHHUS.

40. YpaBiieHuEe MPOECKTaMH.

41.1Opranu3aliOHHbIEC ACTIEKThI YIIPABJICHUS MPOEKTAMHU.

42. Knaccudukaius mpoeKTOB.

43. Dranbl pazpabOTKU MPOEKTA.

44. OnpeneseHue pecypcoB B MPOEKTE.

45. [IporpammHoe oOecriedeHue sl yrpaBiieHus MpoeKToM. [naTHbie TporpaMMmel.

Tecmoevie 3a0anusn:

TecToBblii Bonpoc 1:

st yero ucnosb3yercs 6a3osblil mian UT-npoekra?

a) U1l CPABHEHUS X0/1a BBINOJHEHUS HECKOJIbKNX U T-TpoeKToB

0) nust onpeesieHus: 6a3oBbix 3a1au U T-npoekta

B) JJI BBIABJICHHS OTKJIOHEHUH (PaKTHUECKUX CPOKOB BbINOJHEHUs onepauuii U T-
IIPOEKTA OT IUIAHOBBIX

I') TO KPUTHUECKUH ITyTh IPOEKTa

TecToBbIil Bompoc 2:

Ha kakom 3Tane UT-npoexTa BHINOJIHACTCA aHAJIN3 OU3HEC-TIPOLECCOB?
a) HaCTpoOiika U BHEJIpEHUE

0) MPOEKTUPOBAHUE

B) manupoBanue UT-npoekra

I') DKCIUTyaTaIus 1 MoAaep KKa

TecrToBblii Bomnpoc 3:

Yro Takoe puck UT-npoexkra?

a) MOTEHIIMAIBFHO BO3MOKHOE COOBITHE, KOTOPOE MOXKET HAHECTH YIIEpO UITH
npuHecTy Beirony UT-npoekry

0) BeposiTHOCTH TOTO, 4TO U T-TIpOeKT He OyeT 3aBEepIleH B CPOK

B) KyMYJISTUBHBIN 2(PPEKT BEpOSTHOCTEH HACTYIUICHUS] HEOTIPEIETICHHBIX
cOOBITHH, CTIOCOOHBIX BBI3BATh OTPUIIATEIILHOE BIMSHUE Ha BhIMOIHEHUE 3a1a4 1 T-
IpOeKTa

T') 9TO BEPOATHOCTH ONMIMOOK B MMPOTPAMMHOM KOJIE

TecToBblii Bomnpoc 4:

Yro Takoe 3j1eMeHT KOH(purypauuu npu soinojHesun UT-npoexra?

a) 2JIeMEHT 000PY/I0BaHUSI, UCIIOIB3YEeMOro /i BeinmojHeHust U T-ipoekrta

0) pesynbrar UT-nipoekTa miiv KOMIOHEHT Pe3ysibTaTa, KOHTPOJIUPYEMbIN B
paMKax mpoliecca ynpasieHus: KoH(purypauuen

B) Kaxkzas u3 3aj1a4d UT-npoekta

I') 3JIEMEHTBI PUCKOB ITPOEKTA
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TecToBbIil Bompoc S:

Yro Takoe KauyecTBeHHbIN aHaIM3 puckoB UT-npoexra?

a) OlIEHKa BEPOATHOCTH BO3HUKHOBEHUS pUCKa U pa3Mepa yiiepOa/BbIroIbl

0) OolleHKa PUCKOB B TEPMUHAX MX BO3MOXHBIX MOCJIEICTBUI C UCIIOIH30BAHUEM
YCTAHOBJICHHBIX KPUTEPHUEB

B) OlICHKa o00bemMa padoT, KOTOPble HEOOXOIUMO BBHIMOIHUTH JIs1 YCTPAHECHHUSI
pucka UT-nipoekra

T') OLICHKA BEPOSITHOCTH CPbIBA MPOEKTHBIX CPOKOB

Pacuemno-ananumuueckue 3aoanusa/zaoauu:

1. Pazpabotka u pacuer cereBoro rpaduka. I[Toctpoenune nuarpammer ['anta n
rpaduka 3arpy>K€HHOCTH PECYPCOB.

2.Pa3paboTKa 1mjiaHa mpoeKTa o aBTOMAaTU3allH JIeITeIbHOCTH aBTOCEPBHCA.

3. Pa3paboTka maHa mpoekTa 1o aBToMaTH3aluu padoThl KITMHUHTOBON CITYKOBI.

4. Pa3zpaboTKa 1jiaHa mpoeKTa Mo aBTOMATU3aIMN PaiOHHON MOTUKIUHUKH.

5. Pa3zpaboTka 1iiaHa mpoeKTa Mo aBTOMAaTU3AlNK ACSTEIbHOCTA OPTaHU3aIUuH 110
YIPaBJIECHUIO MHOTOKBAPTUPHBIMU JOMaMU

Ilpumepwr 6onpocoe ona onpoca:

['pyminsl iporieccoB ynpaBiaeHUs MPOESKTOM U UX COCTaB

Oduc ynpapnenus npoeKTaMmu

Turnbl opraHu3alMOHHBIX CTPYKTYP MPEANPUSTUHMA

Komanpga npoekra. Ponu B mpoekTe, KOTOPhIE MOTYT BBITIOJIHATh YWICHBI KOMaH]I.
Crpykrypa xu3HeHHoro nukia UT-nmpoekra. ®@a3sl npoekTta. CBSI3U MEXKITY
dazamu

OO0usacTy 3HaHUI MPOEKTA U Pa3esIeHHE MPOIECCOB MPOEKTA MO 001aCTIM
3HAHUU

7. UT-IIpoexkr.

8. Bunpt UT-tipoekToB.

9. YcraB UT-mpoekra.

10. 1O aJyist pabGoTHI C MPOEKTaAMHU

11.Cepsucs aiist pabotsl ¢ UT-npoexramu

12.CoBpemennbie UT-nipoekThl

13. Onucanue UT-npoekra.

14 . uTepHeT-cepBUCHI

15.0¢dopmnenne npoekra

Wb E

o
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Temamuka rcce:

Ne
u/n Ha3Banmne temMbl

1. | Mcnonp3oBanne OONBIIMX JAaHHBIX B YIIPABICHUH IIEPCOHAIOM

2. | Mcnomp3oBanue OOIBIINX JAHHBIX B YIIPABICHUH CKJIAIAMH

3. | Ucnonp3oBanue OOJIBLIMX JAHHBIX B YIIPABICHUH B3aHMOJICHCTBUEM C KIIHCHTAMH

4. | Vicnonp3oBaHue OOJBIINX JAHHBIX B YIIPABJICHUH OCHOBHBIMU (OHIAMHU

5. | Ucnonp3oBanue OOIBIINX AAHHBIX B YIIPABICHHH IIETIOYKAMH ITOCTABOK

6. | Mcnomp3oBanue OOIBIINX JAHHBIX B YIIPABICHUH JKEJIC3HOTOPOKHBIM TPAHCIIOPTOM

7. | Ucnonp3oBanue OOJIBUIMX JaHHBIX B YIIPABICHHH aBUAIIMOHHBIMU TIEPEBO3KAMHU

8. | Mcnonp3oBaHre HCKYCCTBEHHOTO MHTEIUIEKTA B YIPaBISHUH IEPCOHAIOM

9. | Hcnonp3oBaHue HCKYCCTBEHHOTO MHTEIUICKTA B YIPABICHUH CKIaJaMU

10. | Mcionp30BaHKe HCKYCCTBEHHOTO MHTEIUICKTA B YIIPABICHUH B3aHMOJICHCTBHEM C KIIMEHTAMHU

11. | Ucnonmp30BaHNe HCKYCCTBEHHOTO HHTEIIEKTa B yrpasieHnn JKKX

12. | Ucnonp30BaHNe UCKYCCTBEHHOTO MHTEIICKTA B YIIPABJICHUH aBAPUITHO-TUCIICTUESPCKON CITYKO0i

13. | Micnionp30BaHne UCKYCCTBEHHOTO WHTEJICKTA B YIIPABJICHUU TOPOKHBIM JBHKEHHEM

14. | Vcionp30BaHKE HCKYCCTBEHHOTO MHTEIUICKTA B YIIPABICHUH NPOJaXKaMu

15. | Mcrionp30BaHKe HCKYCCTBEHHOTO MHTEIUICKTA B YIIPAaBICHHH OQHKOBCKOM OpraHHu3aIiei

16. | Ucnonmp30oBaHme OJIOKYEHH B yIIPaBICHUH EPCOHATIOM

17. | Ucnonp3oBaHue OJIOKYCHH B yIIPaBICHUU CKJIalaMu

18. | Vcnionp3oBanue OJIOKYEHH B YITPABICHUH B3aMMOJICHCTBHEM C KIHMEHTAMHU

19. | Ucnonp3oBanue GiokyeitH B yrpasieHnu XKKX

20. | Vcnonp3oBaHue OJOKYEIH B yIIPABICHUN ACSITEIHLHOCTHIO PUANTOPCKON KOMITAHUHT

21. | Vcnonb3oBanue OJIOKUYCHH B JESATEILHOCTU PECYPCOCHAOKAIOMICH OpraHu3aliu

22. | Vcnonb3oBanue OJIOKYCHH B YIIPABICHUN TTPOAKAMHU

23. | Ucnonk3oBanue OI0KYEHH B yrpaBlieHHH OaHKOBCKOW OpraHHu3alue

24. | Vcionp30BaHME KBAHTOBBIX TEXHOJIOTHH B YIIPABICHUHU ITEPCOHATIOM

25. | Miciosip30BaHMe KBAaHTOBBIX TEXHOJIOTHI B YITPABJICHHHU CKJIalaMU

CTpyKTypa 3a4€THOI0 3a/1aHMS
Haumenosanue OUECHOUHO020 cpedcmea Makcumanvnoe
Koaiuuecmeo 0anioe

OcoOeHHOCTH TPYIIIHI MTPOIECCOB MHHUITHAITAN 20
VYrpaBieHue Ka4eCTBOM POEKTa 20
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IToxa3aTenn u KPUTCPHUH OLICHUBAHUA IVIAHUPYEMBIX PE3YyJIbTaTOB O0CBOCHUSA KOMHeTeHHHﬁ " pe3yjbTaToB
Oﬁy‘leHHﬂ, IMKaJa OncHUBaHUA

Tabmuma 5
®dopmupyembie HWHankaTop 10CTHKEHUS Kpurepuu YpoBeHb 0CBOEHHSA
Ixana oueHUBaHUSA pMupy A P A purep P .
KOMITeTeHI[AH KOMIIeTeHI[HH OIleHUBAHUS KOMITeTeHIU i
I1K-3. Ynpasnenue [[IK-3.1. Ynpasnser oxugaHusMy| 3HaeT BepHO U B N0JIHOM o0beme: IpoaBUHYTHII

85-100

«324YTEHO»
0aJIJI0B

3aWHTEPECOBAaHHBIMHU
CTOPOHAMH IPOEKTA.
[IK-5. Ananus
TpeOOBaHMIA.
IK-8.
KomanmoobpazoBanue
U pa3BHUTHUE
nepcoHara.
[TK-9. Opranuzanus
WCTIOTHEHUS paboT
MpOEKTa B
COOTBETCTBUH C
MOJTY4EHHBIM TIJIAHOM.
ITK-10. IIposepka
peanu3aiyu 3anpocos
HA U3MEHEHHE
(Bepudukamns) B
COOTBETCTBUH C
MOJTYYCHHBIM TIJIAHOM.

3aMHTEPECOBAHHBIX CTOPOH
MIPOEKTAa.

[IK-3.2. OcymecTBiser
WHULNAHPOBAHHE 3aTIPOCOB Ha
W3MEHEeHHS (B TOM YHCIIe
3arpocoB Ha KOPPEKTHPYIOIIHE
JeficTBUS, HA
TIpeIyTpex AatoIIre JeHCTBHS,
Ha HCTIpaBJICHUE
HECOOTBETCTBHH).
[1K-5.2. Beimonasier
crierupuKaIuio
(moKyMeHTHPOBaHHE)
TpeboBanuii k UC u cormacyet
TpeOOBaHUS C
3aWHTEPECOBAHHBIMY CTOPOHAMH.
[IK-8.1. ®opmupyeT KOMaHAbL.
[K-8.2. Onpenenser npUHLKIIBI
U TIpaBUIIa B3aUMOJICHCTBUS
nepcoHasa B KOMaHe.
I1K-9.1. Ha3Hauaet wieHOB
KOMaH bl IPOEKTa Ha
BBITIOJTHEHUE Pa0OT 10 MTPOSKTY B
COOTBETCTBUU C TOJYICHHBIMHU
IUTaHAMH TIPOEKTA.
ITK-9.2. OcymecTBiser
MTOJTyYCHHE U YIIPABICHUE
HEOOXOTUMBIMU PECypCaMu ISt
BBITIOJTHCHUSI TPOCKTA (BKIIFOYAs
MaTepHUalbHEIC,
HeMaTepUabHbIC, (PUHAHCOBEIC
PecypcHl, a Tak)Ke HHCTPYMEHTEI,
000pyIOBaHNE U COOPYKCHNS).

WHCTPYMEHTBlL M METOIBl YIPABJICHUS 3aHMHTEPECOBAHHBIMHU
CTOPOHAMH  MPOEKTA; TEXHOJOTHH  MEXKIUYHOCTHOH U
IPYIIOBO KOMMYHHKAIIMH B JIEJIOBOM B3aWMOJICHCTBHH,
OCHOBBI  KOH(DJIMKTOJIOTHH; TEXHOJOTHH TMOJITOTOBKH U
MPOBENICHHS MPE3CHTALINI; OCHOBBI YIPABICHUS COACPKAHUEM
MPOEKTa: TOKYMECHTHPOBaHHE TPeOOBaHMIA, aHANU3 IMPOAYKTa,
MOJIepUpyEMBIE COBEIIAHUS; OCHOBBI yIpaBIeHUS
M3MEHEHUSIMH; COBPEMEHHBIC CTaHOApThl M METOAMKH IS
OpraHW3allM{ YIpaBJICHHUS MPOIECCAMU >KU3HEHHOTO ITHKIIA
WHPOPMAITHOHHBIX CHCTEM MIPEINPHATHSL u HX
JMOKYMEHTHPOBaHHS;, MpaBuia opraHu3anuu koMaumsl MT-
MPOEKTa ¥ YNpPaBJICHUS dYeloBedueCKuMH pecypcamu UT-
MPOEKTa B paMKaX THOKHX METOMOJIOTHIA pa3pabOTKH C
HCTIOJIb30BAaHUEM HaH00JIee BAXKHBIX MPAKTHK 3KCTPEMATBLHOTO
MPOTPaMMHPOBAHHS M KIFOUEBBIX 1moaxonoB Kanban u Scrum;
TUNIOBOM cocTaB KomaHabl WUT-mpoekTa B COOTBETCTBUHU C
pa3mMYHBEIMH  MeTojoJorusMu  ympasinenus WT-mpoekrom;
METOABI OpPTaHW3alUK B3aUMOJCHCTBUS B NPOEKTHOW TpyIie
mpu pabore ¢ QUPMOII-3aKa3dMKOM; TPYIIBI POIECCOB,
007acTH 3HAHUI W MPOTPAMMHBIC MHCTPYMEHTBHI YNPaBICHUS
MPOEKTaMHU; 0COOEHHOCTH MPOLIECCOB YIpaBIeHUs
YENIOBEUYECKHMH  PEeCypcaMH; HMHCTPYMEHTBI POrPaMMHOM
WH)XEHEPHH; OCHOBHBIC TIOAXOMBI K YIPABICHHIO H3MEHEHHUSIMH,
YIPaBICHUIO OIOKETOM, YIPABICHUIO PUCKAMH, YIIPABICHUIO
pecypcamu; OCHOBHBIE 3Tallbl pealli3alii POEKTa BHEAPCHHUS
HUC u TpeboBaHHsS K TPOEKTHBIM IOKYMEHTaM; OCHOBHBIE
IIOHATUA ynpaBneHI/m l'lpOBKTaMI/I; OCHOBBI
KOH(bI/Il"ypaL[I/IOHHOFO ynpaBneHI/m; I/IHCprMCHT])I U METOAbI
KOHTpOJ’lfl HUCIIOJIHCHUA ﬂOFOBOprIX OGﬂSaTeIIbCTB; OCHOBBI
ynpasjieHus u3MeHeHussMu B U T-nipoekre; METOABI COXpaHEHMS
LEJIOCTHOCTH  CHCTEMBI  IIOCIIE  M3MEHEHHH,  METOJbI
(hopmanm3anum mporecca BHECEHUS] N3MECHEHHIA.

YMeeT BepHO M B IOJTHOM 00BbeMe:

IUIAHUPOBAaHWE KOMMYHHKAalMi C 3aKa3duKoM B MPOEKTax
co3nanus (Moaubukanuu) ¥ BBoga MC B IKCIUTyaTaluio;
YIPaBIsATh KOMMYHHKAIMSMH B TIPOEKTE: 0a30Bble HABBIKH
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[1K-9.3. BeimonuseT momydeHne
OTYETHOCTHU 00 HCIIOJHEHHH OT
YJICHOB KOMaH/IBI TPOEKTa 1O
(baxTy BBIIIOJIHEHUS pabOoT.

ympaBieHHsT (B TOM 4YHCIE IIPOBEJCHUE IIPEe3EHTAIHH,
NIPOBEACHHE  IIEPETOBOPOB,  IyONMYHBIE  BBICTYIUICHHS);
JIOKa3aTelIbHO CTPOHMTH CBOM ITyOJIMYHBIE BBICTYIUICHUS IIPH
B3aUMOJECHCTBUSIX C 3aKa34UKOM M IPOBOIUTH OOydYEHHUE
nons3oBatenei UC; ympaenate mpoekramu B obmacta UT Ha
OCHOBE MOJY4YEHHBIX IIITAaHOB IIPOEKTOB B YCIOBHSX, KOTAa
MIPOEKT HE BBIXOAUT 3a NMpPEAENbl YTBEPKICHHBIX MapaMeTPOB;
paboTath C 3anMCSAMH IO KadecTBy (B TOM YHCIE C
KOPPEKTHPYIOIIUMH ~ AEHCTBUSMH, IIpeyIPesK NAIOIHMH
JEUCTBUAMH, 3allpOCaMH Ha MCIPaBIEHHE HECOOTBETCTBHA);
cornacoBeiBaTh TpeOoBanusi k MC ¢ 3amHTEepecOBaHHBIMH
CTOpOHAMU; pa3pabaThIBaTh IJIAH YIPABICHHS YEIOBEUECKUMHU
pecypcamu  UT-mpoekra; paspabaTeiBaTh JOKYMEHTH 11O
(OPMHPOBAHUIO TPOEKTHON TPYMIBI U COBEPIICHCTBOBAHHIO
HaBBIKOB WICHOB IPOEKTHOW TPYMIIBI; B3aHMOAEHCTBOBAThH C
WIeHaMH  INPOEKTHOH  KOMaHIObl B COOTBETCTBHHM  C
TpeOOBaHMAMH CTaHAAPTOB YIPABJICHUS NPOEKTaMH, B T.4. B
cootBeTcTBUH ¢ ocobenHoctamu  Agile;  popmuposars
TpeOOBaHMSI K COCTaBY HMPOEKTHOW KOMaHIbI M Ha3HAuyaTh ee
YICHOB Ha BBINOJNHEHHE pPabOT IO TNPOEKTy; pPacIpenensiTh
paboTBl M KOHTPOJIMPOBATH WX BBINONHEHUE; PACTIPENEIATh
paboTBl M BBIIENATH PECYpChl, KOHTPOJIMPOBATH HCIIOTHEHHE
MOPYYeHUH AT BBINONHEHWs  IPOEKTa;  HCHONB30BaTh
nHopManMoHHble  TexHOJNOrWM st ympasieHus  UT-
MIPOEKTaMH B 4acTH pa3paboTku Gasosoro miana UT-npoekra u
OTCJISKMBAHMSI €ro BBINOJHEHUs; (OPMHUPOBATH IIepPEUCHb
3auHTepecoBaHHbIX sul WT-mpoexkrta M ympaBisTh UMU C
HCTIONb30BaHUEM nH()OPMAIIMOHHBIX TEXHOJIOTHH;
pa3pabaTtsiBaTh JTOKYMEHTAIINIO, HEOO0XOTUMYIO TUISt
ynpasinenns UT-mpoekrtamu mo pa3paboTke, BHEAPEHUIO H
compoBokaeHno  MC;  paspabarbiBaTh  JTOKYMEHTHI  TI0
BBINIONIHEHMIO pador B UT-mpoekte B 3aBUCHMOCTH OT
UCTIONB3yeMOH  MeTomosiornu  ympaBieHus MT-mpoekTowm;
HPOBOAUTH HIepEeroOBOPHI; CpaBHHUBATh (axTuueckoe
UCIIOJIHEeHHUE TPOEKTA C IIaHaMK paboT MO MPOEKTy; paboTats ¢
3aluciIMu no Ka4yeCTBY (B TOM qucie BBIIIOJIHATH
KOPPEKTHpYIOINe AEHCTBHSA, IpeAyNpexaalonie IeHCTBH,
3ampoCH Ha HCTIpaBJICHNE HECOOTBETCTBHH);
HACHTU(DUIMPOBATH KOHPUTYPALIMH U OCYIIECTBISITH KOHTPOJIb
HaJl W3MECHEHMSIMH MaTepHaJloOB B JICMEHTHI; pa3pabaTeIBaTh
JIOKYMEHTBI 10 YIPABJIEHUIO KauecTBOM M puckamu B MT-
NPOEKTe C HCIOJIb30BaHHEM HH()OPMAIIMOHHBIX TEXHOJOTHH;
paborath ¢ 3anMcAMH TIO0 KadecTBy (B TOM 4HCIE C
KOPPEKTUPYIOMIHUMHU JEeHCTBUSIMH, MpeLypeskIaroIIMH
JNEHCTBUSMY, 3allpocaMy Ha HCIpaBiIeHHE HECOOTBETCTBHN);
MIPOBOJUTH CHCTEMATHYECKHH Yy4ET WM3MCHEHHMH, BHOCHMBIX
pa3paboTYNKaMH B MPOTPAaMMHBIA IPOTYKT B IIPOLECCE €ro
CO3aHMsl; MPOBOAUTH MOHUTOPHHT U KOHTPOJIb pabOT HmpoeKTa
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B paMKaxX [Oponecca yHnpaBJICHHUS PIHTeraIIPIefI IIPOCKTA,
MPOBOIUTHL PIHTCFpHpOBaHHBIﬁ KOHTPOJIb W3MEHEHUN B paMKax
mnpouecca ynpaBJaceHUS HHTCFpaI.[PIeﬁ IpOCKTa.
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[IK-3. YnpaBneunue
3aWHTEPECOBAaHHBIMU
CTOpPOHAMH TPOEKTA.

[IK-5. Ananu3
TpeboBaHuil.
I1K-8.
KomannoobpazoBanue
U pa3BUTHE
IIepcoHaa.
TIK-9. Opranuzanus
UCTIOTHEHUS paboT
MPOEKTa B
COOTBETCTBUH C
MOJTYICHHBIM TUIAHOM.
ITK-10. [Iposepka
peanu3anuy 3apocoB
Ha U3MCHCHUEC
(Bepudukamnus) B
COOTBETCTBUHU C
TMOJTYYCHHBIM IIAHOM.

[1K-3.1. YrpaBuser oxXuIaHASIMA
3aMHTEPECOBAHHBIX CTOPOH
MIPOEKTA.

[IK-3.2. OcymectBuser
WHUIMAPOBAHKE 3aMIPOCOB Ha
HU3MEHEeHHUS (B TOM 4YHCie
3apOCOB Ha KOPPEKTUPYIOIIUE
JeiicTBUS, HA
NpeaynpeKJarolnue 1eHCTBYS,
HA HCIIPaBIICHHE
HECOOTBETCTBHIA).
[1K-5.2. Beimonssier
crenn(UKaIio
(moxyMeHTHpOBaHHE)
TpeboBanuii k UC u cornmacyet
TpeboBaHus ¢
3aMHTEPECOBAHHBIMU CTOPOHAMHU.
[IK-8.1. ®opMupyeT KOMaHHI.
[TK-8.2. Onpenenser NpUHIUIIBI
U TpaBUJIa B3aUMOCHUCTBUS
MepcoHata B KOMaHIIE.
[1K-9.1. Ha3Hauaet 4iieHOB
KOMAaH[IBI IIPOCKTA Ha
BEITIOJTHEHHE Pa0OT 110 TIPOEKTY B
COOTBETCTBHUH C TIOTYYCHHBIMHU
TUTAHAMHY TIPOEKTA.
ITK-9.2. OcymecTBiser
MOJIyYCHHE U YIIPABJICHUE
HEOOXOIUMBIMHU PECYPCaMH IS
BBITOJIHEHHSI TPOCKTA (BKJIFOYAs
MaTepHabHbIC,
HeMaTepHaNbHbIC, (PHHAHCOBEIC
PECypCHI, a TAK)KE HHCTPYMEHTHI,
000pyJIOBaHUE U COOPYIKCHHS).
[1K-9.3. BeinoiHser noyiydyeHue
OTYCTHOCTHU 00 UCIIOJHEHUU OT
YJICHOB KOMaH/IbI IIPOEKTA IO
(akty BeITOTHEHUS PabOT.

3HaeT ¢ He3HAYNTEJILHBIMH 3aMeYAHHSIMH:

HHCTPYMEHTBI W METOABI YIIPABICHUS 3aWHTEPECOBAHHBIMH
CTOPOHAMM  TIPOEKTa; TEXHOJOTHH  MEXJIMYHOCTHOH W
TPYNNOBOH KOMMYHHMKAallMd B JEJIOBOM B3aUMOJAEHCTBUH,
OCHOBBl ~ KOHQIUKTOJIOTUH; TEXHOJOTUH TOATOTOBKH H
MIPOBEACHUS IPE3CHTAIMI; OCHOBBI YIIPABICHUS COJCPIKaHUEM
MPOEKTa: JOKyMEHTHPOBaHHE TpeOOBaHWI, aHAIM3 MPOIYKTa,
MoZepupyemble COBEIIAHMUS; OCHOBBI YIIpaBJICHUS
HU3MEHEHUSMH; COBPEMEHHbBIE CTAaHIAPTHl M METOIMKH JUIS
OpraHM3aliy YIPABJICHUS MPOLECCaMH JKU3HEHHOTO IHKJIa
HnH(pOpPMAIIMOHHBIX CHCTEM MIPeANPUSTHUS u HX
JOKyMEHTHPOBAHHS; IpaBmia opraHu3anuu komanmel MT-
MpOEKTa M YOpaBIeHHUS dYeloBeuecKuMu pecypcamu UT-
MPOEKTa B paMKaX THOKHX METOAOJIOTHHA pa3padOTKH C
HCTIONB30BAaHUEM HamOoJee BaXHBIX MPAKTUK AKCTPEMAIbHOTO
MIPOrpaMMHPOBAHUS U KITIOYEBBIX HoaxonoB Kanban u Scrum;
TUMOBOI1 coctaB komaHnasl VT-mpoekTa B COOTBETCTBUH C
pa3NMYHBIMH  METOJOJIOTHsAMM  ynpasieHus UT-mpoekrom;
METOJbl OpraHW3allM B3aUMOJCHCTBHS B NPOEKTHOI Tpymme
mpu pabore ¢ QUPMOII-3aKa3dMKOM; TPYIIBI MPOIIECCOB,
obnacTi 3HaHWK W HPOTPAMMHBIE MHCTPYMEHTHI YIPaBICHHS
TIPOEKTaMH; 0COOEHHOCTH MIPOLIECCOB YTIpaBIICHHS
YEJTOBEYECKHIMH PECypCaMH; HHCTPYMEHTBHI IPOTPaMMHOM
HHKSHEPHH; OCHOBHBIE MTOJXOABI K YIPABICHUIO H3MEHEHUSIMH,
YIPaBJICHUIO OIOJPKETOM, YIPABICHHIO PHCKAaMH, YHPaBICHUIO
pecypcamu; OCHOBHBIE JTalbl pealn3alny MPOEKTa BHEIPCHUS
UC wu TtpeboBaHHMsS K NPOEKTHBIM IOKYMEHTaM; OCHOBHBIC
NOHATHUA ynpasJI€HUs MPOCKTaMH; OCHOBBI
KOH(UTYPaIlMOHHOTO YHPAaBJICHUS; WHCTPYMEHTHI M METOMBI
KOHTpPOJISI HCIOJNHEHUsI JOTOBOPHBIX O00S3aTENBCTB; OCHOBEI
ynpaBieHus m3MeHeHussMH B M T-nipoekTe; METOIbI COXpaHeHNUS
LEJIOCTHOCTH ~ CHCTEMBI  IOCJIe  W3MEHCHHH,  METOHBI
(bopmMan3ayy npoiecca BHECEHNSI N3MEHEHHI.

YMeeT ¢ He3HAYNTEILHBIMY 3aMeYaHUSIMH:

IUIAHUPOBAaHWE KOMMYHHKALMH C 3aKa3uuKOM B IPOEKTaxX
co3nanus (Moaudukaimu) ¥ BBoga MC B IKCIUTyaTaluio;
YIPaBIATh KOMMYHHUKAIMSIMH B IIPOEKTe: 0a30BbIE HABBIKH
ympaBieHHs (B TOM 4HCIE TIPOBEICHHE NPE3CHTAINH,
NIPOBEACHHE  IIEPETOBOPOB,  ITyONWYHBIE  BBICTYIUICHHS);
JIOKa3aTebHO CTPOMTH CBOM ITyOJIMYHBIE BBICTYIUICHUS IIPH
B3aUMOJEHCTBUSIX C 3aKa3uMKOM M IPOBOAUTH OOydYEHHUE
nons3oBatenei UC; ynpasnate mpoekramu B obmactu UT Ha
OCHOBE MOJYy4YEHHBIX IIJJAHOB IIPOEKTOB B YCIOBMAX, KOTZa
MIPOEKT HE BBIXOAUT 3a NPEAENbl YTBEPKICHHBIX IapaMeTpOB;

TloBbINIEHHBIH
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paboTath C 3anMCsAMH IO KadecTBy (B TOM YHCIE C
KOPPEKTHPYIOIIUMH  AeHCTBUSMH, IIpe Ty IPesK NAOIIMH
NEHCTBUSMY, 3alpocaMy Ha HCIpaBiIeHHE HECOOTBETCTBHN);
cornacoBeiBaTh TpeboBanuss k HC ¢ 3aMHTEpeCOBAaHHBIMU
CTOpOHAMU; pa3pabaTsiBaTh IJIaH YMPABICHHUS YEIOBEUECKUMH
pecypcamu UT-mpoekra; paspabaTeiBaTh JOKYMEHTH IIO
(OpPMHPOBAHUIO TPOEKTHON TPYMIBI U COBEPIICHCTBOBAHUIO
HaBBIKOB WICHOB IPOEKTHOW TPYIIIB; B3aMMOAEHCTBOBAThH C
YJIeHaMH  IIPOEKTHOM  KOMaHABl B  COOTBETCTBHH  C
TpeOOBaHMAMH CTaHAAPTOB YIIPABJICHUS HPOEKTaMH, B T.4. B
cootBeTcTBUH ¢ ocobenHoctamu  Agile;  popmuposats
TpeOoBaHMSA K COCTaBY IPOEKTHOW KOMaHIbl M HAa3HAYaTh ee
YICHOB Ha BBINOJNHEHHE pPAabOT IO TNPOEKTy; pPacIpenensiTh
paboTBl M KOHTPOJIMPOBATh HX BBINONHEHUE; PACIPENCIATh
paboTBl M BBIIEIATH PECYPCHI, KOHTPOIMPOBATH HCIIOIHEHHUE
MOPYYSHUH  JJIsI  BBINONHEHHWS  IPOEKTa;  HCHOJB30BaTh
nHpopManMoOHHblE  TeXHOJNOrWM 1 ymnpasieHus UT-
IIPOEKTaMH B YacCTH pa3paboTku Ga3osoro miana UT-npoekra u
OTCJISKMBAHMSI €ro BBINOJHEHUS; (OPMHUPOBATH IIepeUEHb
3aMHTepecoBaHHbIX JuL MT-npoexkta W ynpaBisiTh UMM C
HCTIONb30BaHUEM nH()OPMAIIMOHHBIX TEXHOJIOTHH;
pa3pabaTtsiBaTh JTOKYMEHTAIINIO, HEOO0XOTUMYIO TUISt
ynpasinenns UWT-mpoekrtamu mo pa3paboTke, BHEAPEHUIO H
conpoBokiennto  MC;  pa3pabaTbiBaTh  JOKYMEHTBI IO
BEIMONHEHNIO pabor B WT-mpoekte B 3aBUCUMOCTH OT
HCTIONB3yeMOoH  MeTomoyoruu  ympasineHust U T-mpoekrom;
MIPOBOJIUTH NIePErOBOPEL; CpaBHUBATh (axTuueckoe
HCTIOJIHEHNE TIPOEKTA € TUITAHAMH padoT Io MPOEKTy; paboTaTh ¢
3aMUCsIMM MO0 Ka4ecTBy (B TOM  UHCIE  BBIOIHATH
KOPPEKTUPYIOIIME JeHCTBUS, NpeaylpeKaaionue IeHcTBus,
3aMpOCH Ha HCTIPaBIICHNE HECOOTBETCTBHH);
UIEHTU(UIMPOBATh KOH(QUTYPALUU U OCYIIECTBIATH KOHTPOJIb
Haal MU3MEHCHUAMU MATEpUAJIOB B SJICMCHTHI, pa3pa6aTl>IBaT1>
JIOKYMEHTBI 110 YIPABIEHUIO KaueCcTBOM M puckamu B MHT-
HPOEKTe C HCIOJIb30BaHHEM HH()OPMAIIMOHHBIX TEXHOJIOTHIA;
paborath C 3anMcAMHM IO KadecTBy (B TOM 4HCIE C
KOPPEKTHPYIOIIUMH ~ AEHCTBUSIMH, MpeyPesK NAIOIIMH
JNEeHCTBUSAMH, 3alpocaMy Ha HCIpaBiIeHHE HECOOTBETCTBHN);
MIPOBOJUTH CHCTEMATHYECKHH Y4ET W3MEHEHHIH, BHOCHMBIX
pa3pabOTYNKaMH B MPOTPAMMHBIA IPOIYKT B IIPOIECCE €ro
CO3JIaHKs; TPOBOJUTH MOHUTOPHHT U KOHTPOJIb paboT MpoeKTa
B paMKaxX IIpoliecca YIpaBIE€HUs MHTErpaluell MpoeKTa;
MIPOBOJUTH UHTEIPUPOBAHHBIN KOHTPOJIb U3MEHEHHH B paMKax
polecca yrpaBJIeHUs] HHTETpalyeil IpoeKTa.
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IIK-3. Yupaenenue
3aMHTEPECOBAHHBIMHU
CTOPOHAMH TIPOCKTA.

I1K-3.1. YpaBnseT 0xXuTaHUSIMHA
3aMHTEPECOBAHHBIX CTOPOH

MPOEKTA.

3HaeT Ha 6a30BOM YPOBHE, C OIIMOKAMM:
MHCTPYMEHTBl U METOJbl YIIPABICHUS 3aHMHTEPECOBAHHBIMU
CTOPOHAMU  TIPOEKTa; TEXHOJOTUH  MEXKJINYHOCTHOH W

ba3oBblii
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[IK-5. Ananu3
TpeOOBaHUIA.
IK-8.
KomannooOpa3oBanue
U pa3BHUTHE
nepcoHasa.
TIK-9. Opranuzanus
UCTIOJTHEHUS paboT
MPOEKTa B
COOTBETCTBUH C
MOJTYYSHHBIM TLJIAHOM.
IIK-10. [IpoBepka
peanu3aiyu 3anpocos
Ha U3MCHEHHE
(Bepudukamnys) B
COOTBETCTBUH C
MOJTy9IECHHBIM TIAHOM.

[K-3.2. OcymecTBisieT
WHULNAAPOBAaHHE 3aIIPOCOB Ha
M3MCHEHHUS (B TOM YHCIIe
3aMIpOCOB Ha KOPPEKTHPYIOLIHE
JIeHCTBHS, HA
MIPEIYPEkK AAIOIIHIE TCHCTBUS,
HA MCIIPABIICHHE
HECOOTBETCTBHIA).
[1K-5.2. Beimonasier
crenn(UKaIIio
(moxyMeHTHpOBaHHE)
tpebosanuii k IC u cormacyer
TpeOOBaHUA C
3aWHTEPECOBAHHBIMH CTOPOHAMH.
[IK-8.1. ®opmupyeT KOMaHAbIL.
[TK-8.2. Onpenenser NpUHIUIIBI
1 TIpaBUJIa B3aUMOICUCTBUS
MepcoHana B KOMaHJE.
I1K-9.1. Ha3Hauaet 4ieHOB
KOMaH/IbI IIPOCKTA Ha
BBINOJTHEHHUE PabOT MO MPOEKTy B
COOTBETCTBHUH C TIOTYYCHHBIMHU
TUTAHAMH TIPOEKTA.
[IK-9.2. OcymectBiser
MTONTyYICHHE U YIIPABICHUE
HEOOXOIUMBIMH peCypcaMu s
BBIMOJIHCHHS TIPOCKTA (BKJIFOYAs
MaTepHaJbHEIE,
HeMaTepHaibHbIe, QHHAHCOBEIC
pecypcbl, a Takke HHCTPYMEHTHI,
000pyI0BaHNE U COOPYKECHN).
[TK-9.3. BeImoHsieT moyrydeHne
OTYETHOCTH 00 MCIIOJIHEHUN OT
YJICHOB KOMaH/IbI IIPOEKTa IO
(hakTy BBIOJHEHHS PabOT.

IpyNIOBOM KOMMYHMKAallUM B JEJIOBOM B3aUMOJEHCTBHUU,
OCHOBBl  KOH(QUINKTOJIOTUH; TEXHOJOTUH IOJATOTOBKH H
MIPOBE/ICHUS NIPE3CHTALUI; OCHOBBI YIIPABICHUS COACPKAHUEM
MPOEKTa: JOKyMEHTHPOBaHHE TpeOOBaHMI, aHAIH3 MPOAYKTa,
MOJepupyemMble COBEIIAHMUS; OCHOBBI yIIpaBJIeHUS
HU3MEHEHUSIMH; COBPEMEHHbIE CTAaHJApThl M METOIUKH I
OpraHM3allui YNPaBICHUs MPOLECCAMH KU3HEHHOTO IMKJIa
HnH(OPMAIIMOHHBIX cucTeM MPEANPHUATUSL u X
JOKYMEHTHPOBaHMS; IpaBuia opraHu3zanuu komanjasl UT-
NIPOEKTa M YIpaBIeHUs 4YeloBedeckuMU pecypcamu UT-
IIpOEeKTa B paMKaX THOKMX METONOJIOTHI pa3paboTKu ¢
HCTIONB30BAHUEM HanOoJee BaXHBIX MPAKTUK AKCTPEMAIbHOTO
MIPOTPaMMHPOBAHHS U KIFOUEBBIX moaxonoB Kanban u Scrum;
TUNIOBOM cocTaB KomaHabl WUT-mpoekTa B COOTBETCTBUHU C
pasmTUYHBIMH ~ MeTOZoNoTHAMH  ympasieHus WT-mpoekrom;
METOABl OpPTraHU3alluM B3aUMOJAEHCTBUSA B IPOEKTHON IpyIme
mpu pabore c (QUPMON-3aKa3YMKOM; TPYNIBI IPOIECCOB,
o0nacTy 3HaHUH W TPOTPaMMHBEIE WHCTPYMEHTHI YHPaBICHUS
NIPOCKTaMU; 0COOCHHOCTH IIPOLIECCOB yIpaBleHUs
YETOBEYECKHIMH PECypCaMH; HHCTPYMEHTHI IPOTPaMMHOM
HHKSHEPHH; OCHOBHBIE MTOJXOABI K yIPABICHUIO H3MEHEHUSIMH,
YTPaBIEHHUIO OIOKETOM, YHPAaBICHUIO PUCKAMH, yHPaBICHHUIO
pecypcaMy; OCHOBHBIE 3Talbl peaTn3aliy MIPOEKTa BHEAPECHUS
HUC wu TtpeboBaHHsS K HPOEKTHBIM JOKYMEHTaM; OCHOBHBIC
TTOHATUS yIpaBiIeHUs MPOEKTaMH; OCHOBBI
KOH(UTYpallMOHHOTO YNPABJICHUS; MHCTPYMEHTHI M METOBI
KOHTpOJISI HCIOJHEHUs] JOTOBOPHBIX 0053aTENbCTB; OCHOBEI
ynpasieHus m3MeHeHussMH B M T-ipoekTe; METObI COXPaHeHNUS
LEIOCTHOCTH ~ CHUCTEeMBI ~ TOCIEe  W3MEHEHWH,  MEeTOHBI
(hopmManI3aIyy nporecca BHECEHHsT H3MEHEHHIA.

YMeeT Ha 6a30BOM YPOBHE, ¢ OLIHOKAMM:

IUIAHUPOBaHME KOMMYHMKAIlMM C 3aKa34MKOM B MPOEKTax
co3nanus (Moaudukaimu) ¥ BBoga MC B IKCIUTyaTaluio;
YOpaBJIATb KOMMYHUKAIUSIMU B IIPOCKTE: 6330Bble HaBbIKH
ynpaBieHus (B TOM 4HcIe [IPOBEICHHE IpPE3eHTAlUH,
NPOBEJCHUE  IEPEroBOPOB,  IYOIMYHBIE  BBICTYIJICHUS);
JIOKa3aTebHO CTPOHUTH CBOM ITyOJMYHBIE BBICTYIUICHUS IIPH
B3aUMOJEHCTBUSX C 3aKa34UKOM M IPOBOIUTH OOydYECHHUE
none3oBateneit C; ympasnare npoexkramu B obmactu UT nHa
OCHOBE MOJYYEHHBIX IUIAHOB IIPOEKTOB B YCIOBHSX, KOTAA
IIPOCKT HE BBIXOAUT 3a MPEACIIbI YTBEPIKACHHBIX napaMeTpOB;
paborath C 3anMcAMHM IO KadecTBy (B TOM 4HCIE C
KOPPEKTUPYIOMIHUMHU JEeHCTBUSIMH, MpeLypeskIaroIIMH
JIEWCTBUAMH, 3allpOCaMH Ha MCIIPABIEHHE HECOOTBETCTBHM);
cornacoBeiBaTh TpedoBanmsi k MC ¢ 3amHTepecOBaHHBIMH
CTOpOHaMU; pa3pabaThiBaTh IUIAH YIPABICHHS YEIOBEYECKHMH
pecypcamn UT-mpoekra; pa3pabaThBaTh JOKYMEHTHI IO
(OPMHUPOBAHUIO TPOCKTHON TPYNIIBI U COBEPIICHCTBOBAHHIO
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HaBBIKOB WICHOB IPOEKTHOW TPYIIIB; B3aHMOACHCTBOBAThH C
YIeHaMH  IIPOEKTHOM  KOMaHABI B  COOTBETCTBHH  C
TpeOOBaHMAMH CTaHAAPTOB YIIPABJICHHS HPOEKTaMH, B T.4. B
cootBeTcTBUM ¢ ocobenHoctsmu  Agile;  popmuposats
TpeOOBaHHsA K COCTaBY HMPOEKTHOM KOMaHIbI M Ha3HAuaTh ee
YJIEHOB Ha BBINOJNHEHHE pPabOT MO MNPOEKTY; pPacIpenensiTh
paboTBl M KOHTPOJUPOBATh HX BBHINONHEHUE; PACMPENCIATh
paboTBl M BBIIEIATH PECYPCH, KOHTPOJIHMPOBATH HCIIOIHEHUE
MOPYYeHUH  JJIsI  BBINONHEHWS  IIPOEKTa;  HCHONB30BaTh
nHopManMoHHble  TexXHOJNOrWM 1 ympasieHus UT-
MIPOEKTaMH B YacTH pa3pabotku Gasosoro miana UT-npoekra u
OTCIICKHBAHMS €ro BBHINOJTHEHUS; (OPMHUPOBATH IIEPEUCHb
3aMHTepecoBaHHbIX JHL MT-npoexkta W ynpaBiasiTh UMM C
HCTIONb30BaHUEM HnH(pOPMAIIMOHHBIX TEXHOJIOTHH;
pa3pabaTsiBaTh JTIOKYMEHTAIIUIO, HEOO0XOTUMYIO UL
ynpasiennst UT-mpoektaMu 1o pa3paboTKe, BHEAPECHUIO H
conpoBokiennto  MC;  pa3pabaTbiBaTh  JOKYMEHTHI IO
BEIMONHEHNIO pabor B WT-mpoekre B 3aBUCUMOCTH OT
HCTIONB3yeMoH  MeTtomoyoruu  ympasieHust U T-mpoekrom;
MIPOBOIUTH MIEPETOBOPEL; CpaBHUBATh (axTuueckoe
HCTIOJIHEHNE TIPOEKTA € TUITAHAMH padoT Io MPOEKTy; paboTaTh ¢
3aMUCsIMA MO0 Ka4ecTBy (B TOM  UHCIE  BBINOIHATH
KOPPEKTHpPYIOIINe AEHCTBHSA, IpeAyNpexaaloniie IeHCTBH,
3aIpOChI Ha HCIIpaBJICHUE HECOOTBETCTBU);
UJICHTH(OUINPOBATh KOHPUTYPALIUH U OCYIIECTBISITH KOHTPOJIb
HaJl W3MEHEHWSIMM MaTepUajioB B DJIEMEHTHI; pa3pabaThIBaTh
JNOKYMEHTHI TI0 YIPaBJICHUIO KadecTBOM M puckamu B UT-
MIPOEKTE C HCIONb30BaHHEM WH(OPMAIMOHHBIX TEXHOJOTHIH;
paboraTth ¢ 3amMcAMH IO KadecTBy (B TOM 4HCIE C
KOPPEKTHPYIOIIUMH  AEHCTBUSIMH, TIpe Xy NPk AAIOIIMHI
NEWCTBHAMH, 3allpOCaMH Ha HCIIPaBIEHHE HECOOTBETCTBHN);
MIPOBOJIUTh CUCTEMATUYECKUH Y4ET M3MEHEHUH, BHOCHMBIX
pa3paboTYMKaMH B MPOTPaMMHBIA MPOAYKT B IMPOLIECCE €ro
CO3JIaHKs; TPOBOJUTH MOHUTOPHHT U KOHTPOJIb paboT MpoeKTa
B paMKax T[pollecca YIpaBIeHHs WHTErpanueil mNpoeKTa;
IPOBOAUTH MHTETPUPOBAHHBIA KOHTPOJb U3MEHEHUH B paMKax
TIIpolecca yIpaBJICHNs] HHTETPAIHei IPOeKTa.
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[IK-3. Ynpasnenune
3aMHTEPECOBAHHBIMHU
CTOPOHAMH MPOEKTA.

ITK-5. Ananu3
TpeOoBaHU.
TK-8.
Komanoobpa3oBanue
Y pa3BUTHE

HepcoHana.

[1K-3.1. YpaBnseT 0xXuIaHASIMA
3aMHTEPECOBAHHBIX CTOPOH
MPOEKTAa.

ITK-3.2. OcymecTBiser
MHUIITUPOBaHUE 3aIIPOCOB HA
U3MEHEHHUS (B TOM YHCIIe
3aMpoOCOB HA KOPPEKTHPYOIIUE
JIeWCTBUS, HA

npeaynpexaaroine 1eMcTus,

He 3naet Ha 6a30BOM yYpOBHe:

HUHCTPYMEHTBI U METOAbl YIPABJICHUA 3aUHTEPECOBAHHBIMU
CTOPOHAMHU  TNPOEKTa; TEXHOJOTHMH  MEXJIHYHOCTHOM U
prl’[l’[OBOﬁ KOMMYHHUKallUK B J€JIOBOM BSaHMOﬂCﬁCTBHH,
OCHOBBI KOH(b.]'ll/IKTOJ'IOFI/II/I; TEXHOJIOTNHU MMOATOTOBKH H
IIPOBEJICHUS NIPE3CHTALUI; OCHOBBI YIIPABICHUS COACPKAHUEM
MIPOEKTa: JTOKyMEHTHPOBaHHE TPeOOBaHWI, aHAIM3 IPOAYKTa,
MOJIEpUPYyEMBIE COBEILIAHUS; OCHOBBI yIpaBICHUS
U3MEHCHUSMHU; COBPEMCHHBIC CTaHIAPTHI M METOAMKU JJIS
OpraHM3allui _yIPaBJICHUs] MPOLECCAMH KHU3HEHHOTO IHKJIa

KomnereHuuu He
chopMuUpoOBaHBI
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[IK-9. Opranmnzamus
WCIIOJTHEHHS padoT
IPOEKTa B
COOTBETCTBHH C
MOJTYYSHHBIM TIJIAHOM.
IK-10. [Ipoepka
pean3aly 3arpocoB
Ha U3MEHEHHE
(Bepudukarms) B
COOTBETCTBHH C
HOJTyYECHHBIM ILIAHOM.

Ha UCTIPABIICHUE
HECOOTBETCTBUH).
[IK-5.2. Beimonssier
crenuUKaIuo
(1OKyMEHTHPOBaHHE)
tpeboBanuii k IC u cornacyer
TpeboBaHus ¢
3aUHTEPECOBAaHHBIMH CTOPOHAMH.
[IK-8.1. ®opMupyeT KOMaH/BI.
[IK-8.2. Onpenenser npUHLUIIBI
W TIpaBUJIa B3aUMOJCHCTBHS
MepcoHaIa B KOMaHIIE.
[1K-9.1. Ha3Hauaet 4ieHOB
KOMaH/Ibl IIPOEKTa Ha
BBINTOJIHEHHE PabOT 1O TIPOEKTY B
COOTBETCTBHH C MOJTY4YCHHBIMU
TUIAaHAMU [TPOEKTA.
[IK-9.2. OcymectBuser
HOJIyYeHHUE U YIpaBIICHUE
HEOOXOIMMBIMH pecypcamu JUIs
BBITIOJIHEHHMSI TIPOEKTA (BKITFOUAs
MarepuabHbIe,
HeMaTepHabHble, (PUHAHCOBBIE
pecypcbl, a Takke HHCTPYMEHTBHI,
000pyIOBaHUE U COOPYIKCHHS).
[1K-9.3. BeinoiHsier noyiydyeHue
OTYETHOCTH 00 MCIIOJIHEHHU OT
YJICHOB KOMaH/Ibl IIPOEKTA MO
(hakTy BBITOJTHEHHS PaboT.

HnH(OPMAIIMOHHBIX CHCTEM TIPeANPHUSTHS u X
JNOKYMEHTHPOBAHHS; IIpaBwia opraHm3annu komanmel UT-
IIpOeKTa W YIpaBlIeHHWs dYeJoBedecKuMH pecypcamu UT-
MPOEKTa B paMKaXx THUOKUX METOAOJIOTHHA pa3pabOTKH C
HCTIONBb30BAHUEM HanOojee BaXKHBIX MPAKTUK 3KCTPEMAaNbHOTO
MIPOrPaMMHUPOBAHHS U KIFOUEBBIX 1MoaxonoB Kanban u Scrum;
TUIIOBOW cocTaB KoMauzabl MT-mpoexkrta B COOTBETCTBUU C
pa3MMYHBEIME ~ METONOJIOTHAMH  ympasieHus UT-mpoekrom;
METOJbl OpraHW3alliM B3aWMOJCHCTBHS B INPOEKTHOH Tpymme
mpu  pabore c (QHUPMON-3aKa3YMKOM; TPYNIBI IPOIECCOB,
o0nacTy 3HaHUH W TPOTPaMMHBEIE WHCTPYMEHTHI YHPaBICHUS
MIPOEKTaMU; 0COOEHHOCTH MIPOLIECCOB YIIpaBICHUS
YETOBEYECKHIMH PECypCaMH; HHCTPYMEHTHI IIPOTPaMMHOM
HHKEHEPHH; OCHOBHBIE MTOJXOABI K yIPABICHUIO H3MEHEHUSIMH,
YIIPaBICHUIO OIOPKETOM, YIPABICHUIO PHCKAMH, YHPaBICHUIO
pecypcamMu; OCHOBHBIE 3Tallbl pealn3aliy IPOEKTa BHEIPECHUS
UC wu TtpeboBaHHS K HPOEKTHBIM JOKYMEHTAaM; OCHOBHEIC
TIOHSITHUS YIIpaBJICHUS MIPOEKTaMH; OCHOBBI
KOH(UTYpallMOHHOTO YIPABJICHUS; WHCTPYMEHTHI M METOMBI
KOHTPOJISI HCIHONHEHHUsS JAOTOBOPHBIX OOS3aTENbCTB; OCHOBBI
ynpasieHus m3MeHeHusaMH B M T-ipoekTe; METObI COXpaHeHUS
LEOCTHOCTH ~ CHUCTEeMBI ~ TOCIEe  W3MEHEHWH,  MEeTOHBI
(hopmManI3aIyy nporecca BHECEHHsI H3MEHEHHIA.

He ymeer Ha 6a30BOM ypoBHe:

IUIAHUPOBaHHE KOMMYHHKAalUil C 3aKa34uKOM B MPOEKTax
co3nanns (Mommbukanuu) ¥ BBoga MC B dKCIIyaTaiuio;
YIpaBIsITh KOMMYHHKAI[MIMH B IpOEKTe: 0a30Bble HABBIKH
ympaBieHHs (B TOM UYHCIE€ MPOBEICHHWE MPE3CHTAIHH,
NIPOBEACHHE  IEPETOBOPOB,  ITyONMUYHBIE  BBICTYIUICHHS);
JIOKa3aTebHO CTPOWTh CBOM ITyONMYHBIE BBICTYIUICHUS IIPH
B3aUMOJECHCTBUSIX C 3aKa34MKOM M IPOBOIUTH OOydYCHHE
nons3oBateneit C; ynpaBmsate npoektamu B obiactu UT na
OCHOB€ IIOJIYYCHHBIX IIJIAHOB IIPOCKTOB B YCJIOBHUAX, KOrJa
IPOCKT HE BBIXOAUT 3a MPEACIIbI YTBEPIKIACHHBIX IMapaMETPOB;
paborath C 3anMcAMHM IO KadecTBy (B TOM 4HCIE C
KOPPEKTUPYIOLIUMU JIeHCTBUSAMH, IIPEAYNPEKAAIOIUMHA
NEeHCTBUSAMH, 3alpocaMy Ha HCIpaBiIeHHE HECOOTBETCTBHN);
cornmacoBeiBaTh TpedoBanmsi k MC ¢ 3amHTEepecOBaHHBIMH
CTOpOHAMU; pa3padaThIBaTh IIAH YIPABICHHS YEIOBEUSCKUMHU
pecypcamn UT-mpoekra; pa3pabaTbBaTh JOKYMEHTHI IO
(OpPMHUPOBAHUIO TPOSKTHOM TPYMIIBI U COBEPIICHCTBOBAHHIO
HABBIKOB YJICHOB HpOeKTHOﬁ I'pynisbI; BSaHMOﬂeﬁCTBOBaTb C
YIEHAMUd  IPOEKTHOM  KOMaHAbl B  COOTBETCTBHH  C
TpeOOBaHUAMH CTaHAAPTOB YIPABICHUS MPOEKTaMH, B T.4. B
cootBeTcTBUM ¢ ocobenHoctamu  Agile;  popmuposars
TpeOoBaHMsI K COCTaBY IPOEKTHOW KOMaHIBl M Ha3HAuYaTh ee
YJICHOB Ha BBINOJHEHHE pPAabOT IO IPOEKTY; pPacCIpenessiTh
paboTBl M KOHTPOJIMPOBATh HX BHINONHEHUE; PACIPEIEIITh
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paboTBl M BBIIEIATH PECYPCH, KOHTPOJIHMPOBATH HCIIOIHEHHUE
MOPYYeHUH  JJIsI  BBINONHEHHWs  IIPOEKTa;  HCHONB30BaTh
nHpOpMaNMOHHbIE  TeXHOJOrWM s ympasieHus UT-
MPOEKTaMH B 4acTu pa3pabotku 6azoBoro riana UT-mpoekra u
OTCIIC)KUBAHUS €ro  BBIIOJHEHUS; (OPMHPOBATH IEpEYCHb
3auHTepecoBaHHbIX sl WT-mpoekta W ympaBiaTh UMH C
HCTIONIb30BaHUEM HnH()OPMAIIMOHHBIX TEXHOJIOTHH;
pa3pabatsIBaTh JIOKyMEHTAIHIo, HEOOXO0IMMYIO JUISL
ynpasieanst UT-mpoektaMu 1o pa3paboTKe, BHEAPEHUIO H
conpoBokiennto  MC;  pa3pabaTbiBaTh  JOKYMEHTHI IO
BEIMONHEHNIO pabor B WT-mpoekre B 3aBUCUMOCTH OT
Hucnoap3yemMort  Meronosioruu  ynpasieHus UT-mpoekrowm;
MIPOBOIUTH MIEPETOBOPEL; CpaBHUBATh (axTuueckoe
HCTIOJIHEHNE TIPOEKTA € TUIAHAMH padoT Mo MPOEKTy; paboTaTh ¢
3amUCsIMA MO0 Ka4ecTBy (B TOM  YHCIE  BBINOIHATH
KOPPEKTHpPYIOIINe AEHCTBUSA, IpeAyNpexaaloe IeHCTBU,
3a1pocsl Ha UCIIpaBIICHUE HECOOTBETCTBHIA);
HUACHTUDUIMPOBATH KOHPHUIYPAUH M OCYIIECTBILSITE KOHTPOJIb
HaJl M3MECHEHMSIMH MaTEpHaJIOB B JICMEHTHI; pa3pabaThIBaTh
JOKYMEHTBI TI0 YIPaBICHUIO KadecTBOM M puckamu B UT-
MIPOEKTE C HCIONB30BaHHEM HWH(OPMAIMOHHBIX TEXHOJOTHIH;
paboraTth ¢ 3amMcAMH TIO KadecTBy (B TOM 4HCIE C
KOPPEKTHPYIOIINMH ~ AEHCTBUSIMH, TIPe Xy NPk AAIOIIMHI
NEHCTBUSMY, 3alpocaMH Ha HCIpaBiIeHHE HECOOTBETCTBHN);
NPOBOJUTh CUCTEMATHYECKMH Y4ET M3MEHEHHIl, BHOCHMBIX
pa3paboTYMKaMK B IIPOTPAMMHBIH TPOAYKT B IIPOLIECCE €ro
CO3aHHsI; TPOBOUTH MOHUTOPHHT U KOHTPOJb paboT mpoeKTa
B paMKax TIpoIecca YIpaBICHUS WHTErpanueld IpoeKTa;
MIPOBOJUTH MHTETPUPOBAHHBINH KOHTPOIb N3MEHEHHH B paMKax
Iporecca yIpaBJIeHNs] HHTETPaIHei IPOeKTa.
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MuHHCTEepPCTBO HAYKH U BbIcIIero oopasosanusi Poccuiickoii @enepanun

(denepanbHOe rocy1apcTBeHHOE 0K0IKEeTHOE 00pa3oBaTesIbHOE YUPeKICHUEe
BbICIIETr0 00pa30BaHUSA
«Poccuiicknii s3xonHoMmuuyeckuii yausepcurer umenu I'.B. Iliiexanosa»

(I)aKy.]'IbTeT IKOHOMUKHU, MCHCIKMECHTA 1 TOPIOBJIH

Kadeapa Oyxrajarepckoro yyera v aHajamsa

AHHOTAIIMSA K PABOYEH ITPOTPAMME JUCIUILIAHBI

b1.B.14 Ynpasaenue UT-npoexktamu

HanpasJ/ieHue noaroToBKu 09.03.03 IMpuxkaagnas napopMaTuka
HanpasaenHocts (mpouiib) nporpaMmsl IIpuxknagnas vHGOPMATHKA B IKOHOMHKeE
YpoBeHb BbICHIEro 00pa3oBaHUA bakanaspuar

Kpacnonmap — 2021r.
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1. Heab 1 3a7a4u AU CHUNJIMHBI:

L[CJ'II)I-O AU CITHUITIINHBI «praBHeHI/IC I/IT-HpOCKTaMI/I» ABIACTCA  IIOJIYUCHHUC
CiaymarceiiiMu 3HAHUW M YMGHI/Iﬁ YIIPaBJICHUA IIPOCKTAMH, B TOM YHCIIC, HU3YUYCHHC

ocobenHocteit UT-ipoekToB 1 MeTo10B ynpaBieHus UT-npoekramu.
3agauul TUCIUIUINHBI:

U3y4YECHHE OCHOB YIIPABJICHUS IIPOCKTAMU;
n3ydeHue ocodeHHocrel ynpasienus U T-npoexkramu;

n3y4yeHue NH(POPMALMOHHBIX TEXHOJOTUH Jyis ynpasienus U T-npoekramu;
HoJIy4eHre yMeHui o ynpasienuto M T-npoekTtom Ha yueOHOM ITpUMepe.

2. Conep:xanme IMCHUILIAHBI

Ne
/ HaumeHnoBaHue pa3iesioB / TeM AUCUMIJIMHBI
n/n
OCHOBBI yIIpaBJICHUS TPOCKTAMH
2. Metonosoruu ynpasieHuUs MPOEKTaMu 0 pa3paboTKe U yIPaBICHUIO
WH(POPMAIMOHHBIX CUCTEM
3. CpencrBa aBroMatuzanuu s ynpasiaenus M T-npoexkramu

TpynoemMkocTh IMCHMILIUHBI cocTaBiseT 4 3.e. / 144 yaca.

®DopmMa KOHTPOJISA — 3a4€eT

CocraBurein:
K.T.H., TOIEHT Kadenpsl Oyxranrepckoro ydeta u ananuza ®Opomnos P.H.
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