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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

L[em) OCBOCHHS AUCHUIIIINHBI «MGHC)I)KMCHT B TypHU3MC» — IaTb CTyACHTaM HCO6XO}II/IMBIC
3HAHUS U HABBIKYU JJIS1 YCIICITHOTO YIPABICHHSI MPEANPUATUIMEU B TYPUCTCKONU HHAYCTPUH.

3a11a111/1 JUCHUITIINHBI «MeHe}I)KMeHT B TYPU3ME»:

- OCBOHUTH TEOPETUKO-METOA0JIOTHYECKHE OCHOBBI MEHEKMEHTA B chepe Typu3ma;

- chopMHpOBaTh Yy CTYJACHTOB HAyYHOE NIPEICTaBICHHE OO0 YMNPaBICHUH B TYPUCTCKOU
UHIYCTpPUU;

- U3yYNUTh 3aKOHOMEPHOCTH YIIPABJIECHUS B TYPUCTCKOW HUHIyCTPHH;

- copMupOBaTh MpeAcTaBiIeHUe 00 OOIIMX MPUHIMIMAX, QYHKIUIX U METOAaX MEHEI)KMEHTA B
chepe Typusma;

- Pa3BHUTH y CTYICHTOB TBOPYECKHI MOAXO/ K YIPABICHUIO B chepe Typus3ma;

- COI[CI)’ICTBOBaTI) MOJIYYCHHUIO CTYyACHTaMU H€O6XO)II/IMI)IX MPAKTUICCKUX 3HAHWI U HAaBBLIKOB

paboThl, KOTOpPBIE MO3BOJIAT MOBBICUTH 3(H(HEKTUBHOCTH AEATEIHHOCTH MPEANPUITHI U OpraHu3anui
TYPHUCTCKOW MHIYCTPUH HA MPAKTHUKE.

MecTO TUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHO MPOrpaMMbl
JuctumnuHa «MeHeKMEHT B TYpU3Me» OTHOCHTCS K YacTH Y4eOHOTO TuiaHa, GopMUpyEeMOid
y4acTHUKaMu 00pa30BaTeNbHBIX OTHOIIECHUH.

O0beM TUCHUIIMHBI U BBl Y4eOHOH padoThl

Tabnuna 1
Bcero yacoB no popmam 006ydeHust
IMoka3aTenu 00beMa TUCHHUIIMHBI
ouHasn | O0YHO-3a04HaA
O0BeM JUCIAIUINHEI B 3a4ETHBIX €IUHULIAX 43ET
O0BeEM QUCLMIUIMHEI B aKal. 4acax 144
gggxgncquﬂaﬁ aTTeCTallus: Isaren Isaren
KonrakTHas pa6oTa 00y4arommuxcs ¢ 58 36
npenoaasaresieM (KoHTakT. yacol), Bcero:
1. KonTakTHas paboTa Ha NpOBEACHUE 3aHATUN
JEKIIMOHHOTO U CEMUHAPCKOI0 TUIIOB, BCETO 54 32
4acoB, B TOM YHUCJIE:
®  JICKIUHU 24 16
® TIPAKTUYCCKUEC 3aHATHUS 30 16
e 1abOpaTOpHBIE 3aHATH - -
B TOM YHCIIe IPAKTHYECKas MOATOTOBKA 12 -
2. UnguBuayansubie KoHCyabTanuu (MK)
(3anonnsemcs npu HAIUYUY NO OUCYUNTUHE - -
KYPCOBbIX pabOmM/npoexkmos)
3. KonrakTHas paboTa o NpoMeKyTOUYHON
arrectanu (Karr) i )
4. Koncynpranus nepes 3x3ameroM (K9) 2 2
5. KonrakTHast paboTta o mpoMexyTOUHOM
aTTecTalliy B TIEPUOJI IK3. CECCUH / cecCcruu 2 2
3a09HUKOB (KaTTIK)
CamocrositesbHas padora (CP), Bcero: 86 108




B TOM YHCIIE:
® caMOCTOsTeNIbHAs paboTa B MEPUOJT IK3. 32
ceccun (CPak) (3anonnsemcs npu nanuuuu 32
9K3AMEHA N0 OUCYUNIUHE)
e camocrosTensHas padora B cemectpe (CPc) 54 76
B TOM YHCIIE, CAMOCTOSITETIbHAs paboTa Ha
KyPCOBYIO palOTy (3anonxsaemcs npu Haiuduu - -
1O OUCYUNTIUHE KYPCOBLIX pabOmM/Npoexmos)
e usyuenue J0P - -
® u3y4yeHHe Y4eOHOU TUTepaTypsl 10 20
® TOATOTOBKA 3CCe 20 26
e U Opyeue 6uobl 24 30

Hepequb IJIAHUPYEMBIX PE3YyJ1bTaTOB oﬁyqemm o JIUCIMIIJIMHE

Tabnuua 2
dopmupyemblie Nupukarops! noctuzkenus | PesyabraTel 00ydyenus (3nanus,
KOMIETEeHI[UH KOMIIeTeHIIUit ymenusn)
(K00 u naumenosanue (K00 u naumenosanue
KoMnemeHyuu) UHOUKaAmopa)

IIK-1 YnpasJienue
MaTepHATbHBIMH pecypcamMu u
NMEePCOHAJIOM JAeNapTaMeHTOB
(coryx0, 0TIe10B) NpeANPUATHS
NMUTAHUS

[IK-1.1 Onenka GpyHKINOHATEHBIX
BO3MOXKHOCTEH IepcoHasa
JIeTIapTaMeHTOoB (CIIyk0, OTIEIIOB)

MK-1.1. 3-1. 3HaeT TeopMn MOTUBALMN N
obecneyeHns N0ANbHOCTM NEPCOHANa;
MK-1.1. 3-2. 3HaeT Teopumn
MEeX/IMYHOCTHOTO U AeN0BOro obLieHus,
neperosopoB, KOHGMKTONOTUN

MK-1.1. ¥Y-1. YmeeT Bnageto
CTpATErm4yecKUMM U TaKTUYECKMMU
MeToZaMM aHaNn3a noTpebHocTH
nenapTameHToB (ciy»K6, oTaenos)
npeanpuATUA NUTAHUA B MaTEPUANbHBIX
W TPYLO0BbIX pecypcax

IIK-3 KoHTpoas u ouneHka
3¢ eKTUBHOCTH  [1eATEJbHOCTH
JenapTaMeHToOB (ciay:0, 0TaeI0B)
TOCTHHUYHOI0 KOMILIEKca

IIK-3.3 Onpeneneuue hopM u
METOJIOB KOHTPOJIS OHM3HEC-
MIPOIIECCOB JIEMapTaMEHTOB (CIyXkO,
OT}IeJ’IOB) TOCTUHUYHOI'O KOMIIJICKCAa

MK-3.3. 3-1. 3HaeT nNpuHUMNbI U MeTOoAbl
CO34aHUA  CUCTEMbl KOHTpOAnsA paboThbl
nepcoHasia roCTUHUYHOIO KOMMEKca
MK-3.3. Y-1. YmeeT BnageTb MeTOANKOMN
C034aHMA CUCTEMbI KOHTPOAA B
rOCTUHULLAX U UHbIX CPeacTBax
pa3melLeHuns




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl (POPMHUPOBAHNUS U KPUTEPHH OLlCHMBAHUS ¢(POPMUPOBAHHOCTH KOMIIETeHU M A1 00y4aromuxcs 04HO0i (popMbI 00ydeHH

Taobmuua 3
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Ne n/mm

Cemectp 7

PA3JIEJ 1. OCOBEHHOCTHU MEHE/IZKMEHTA B TYPU3ME




Tema 1. CymHocTh 1
coJep:KaHue MeHe:KMEeHTa B

Typusme

PeiHOYHAs SKOHOMHWKA M MEHEIDKMEHT
TypHU3Ma. [onsTre MEHEKMEHTa
Typu3ma. Crienmpuka  MEHEIKMEHTa
TypuzMa. CymHOCT U  B3aHUMOCBSI3b
GbyHKIMN MEHEKMEHTA.
XapakTepucTHKa OCHOBHBIX  (DYHKIMHA
MCHEIKMEHTA. [MTpuHIMTIBL
MmeHemKkMeHTa.  OOIme W YacTHBIE
npuHOUOBl  ynpasieHus. Ilonstus n
KJaccH(pUKaIs METOJOB MEHEKMEHTA.
OcoOcHHOCTH Typu3Ma Kak OO0BeKTa
ynpaBiaeHus. (OCHOBHBIE MOHATUS W
yOpaBJICHYECKHE KaTeropud TypHU3Ma.
Opranu3aliiOHHO-aIMUHUCTPATUBHbIE

METOJBl  YOpaBIEeHHA B  TypHU3ME.
DKOHOMUYECKHE METOIBl YIpPaBICHHUS.
ConnanbHO-TICUXOJIOTHYECKHE  METOJIBI
ynpasneHusi. CaMoyIpaBiIeHHE.

10

IK-1.1
[1K-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

I1K-3.3. 3-1.

MK-3.3. V-1.

Tema 2. UcTopusi pa3BuTHS

MEHCIKMEHTA TypuimMa

OCHOBHEIE STaIbl pasBUTHS
MEHEKMEHTa Typu3Ma 32 pyOexoM.
JlouHnycTpuanbHblii U MHAYCTPUAIBHBINA
MEepUOAbl  Pa3BUTHSL  MEHEIKMEHTA.
Ilepron cucreMaTH3aM MEHEIKMEHTa
TypusMma (1918-1990 rr.). CoBpeMeHHBIH
MIEpUOA PA3BUTHS MEHEKMEHTA.
Opranuzanusi ynpaBJeHUS TYPHCTCKHM
KOMILIEKCOM 32 pyOexKoM.

VYcnoBus ¥ IpeOCbUIKA BOSHUKHOBEHUS
MEHEKMEHTa TypH3Ma. PazButne
MEHE/DKMEHTa Typusma B Poccuu.
Opranusanusi ynpaBJI€HUS TYPHCTCKHM
KoMILIEKCOM B Poccun.

10

IK-1.1
[1K-3.3

IK-1.1. 3-1.
MK-1.1. 3-2.

IK-1.1. V-1.

IK-3.3. 3-1.

I1K-3.3. V-1.




Tema 3. Typucrnueckas 14 | IIK-1.1 MK-1.1.3-1. | Tp.x.,

OpraHu3anms Kak 00beKT U KakK MK-3.3 TIK-1.1. 3-2. 0.
IK-1.1. V-1.

CHCTEeMA yNPaBJEeHUS K33, 341,

TypucTckue NpeanpHsaTHs pasHbBIX (Gopm MK-33. V-1

cobctBenHoctH. Llemn, 3amaun, QyHKIAN

U CTPYKTypa YIPaBICHHUS TYPHCTCKUM

npeanpusitueM.  IloHsATHE  CTPYKTYpHI

ynpaBieHus. 3BeHbsI (OTHENbI), YPOBHHU

YIpaBJeHUS! ¥ CBA3U (TOPU3OHTAIIBHBIE U

BEPTHUKAIIBHEIE) B CTPYKTYpe YIpaBIeHHS

Oopranuzaiuen. dopmaibHbIC u

HedopMabHbIE OpraHnu3alui (TPYIIIH) U

0COOEHHOCTH YIPaBJICHHS HMH.

Tema 4. OpraHu3anMoHHbIE 14 | IIK-L1 HK-1.1. 3-1. 0.

CTPYKTYPBbI U METOAbI HK-=3.3 TK-1.1.3-2.
MK-1.1. ¥-1.

YIPaBJIeHHs IPeANPHATHAMH K33, 3-1.

TYPMCTCKOM HHIYCTPHUH IK-3.3. Y-1.

Cucrema ynpasieHusi B cepe Typusma.
Poip PYKOBOISIIIIUX KaJIpoB B
obecrieueHnn a¢dekTuBHOCTH
yIpaBJeHUs] TypUCTCKOi dupmoit. OTaen
YEJIOBEYECKHX  PECypcoB  TYPUCTCKOM
¢upmbl. [InmanupoBaHue MOTPEOHOCTH B
nepconane. [londop mepconana. OueHka
u mnpueM Ha pabory. [IBmkeHune wu
npodeccroHaNbHOE pa3BUTHE NEPCOHANIA.
Dopmbl 00yUeHHsI IEpCOHAIA TYPHHPMBIL

PA3JIEJI 2. PYKOBOJCTBO TYPUCTHUYECKOU ®UPMOMN




Tema 5. IIpuHIMNBI, METOABI U 12 | IK-1.1 IIK-1.1. 3-1. 0.
(GyHKUMM MeHeIKMeHTa HK=3.3 IIK-1.1.3-2.
IK-1.1. Y-1.

Typusma MK-3.3. 3-1.

[puruner, wMetonsl ©W  (YHKIWA K-3.3. V-1.

MCHCIKMCHTA. Cucrema KOMMYHI/IKaLII/Iﬁ

B TYpPUCTCKOM OousHece. BHemnue cBs3u

Typhupm Ha BHYTPEHHEM 51

MEXIyHapOJHOM pbIHKaX. TexHonorus

YCTaHOBJICHUA B3aUMOBBII'OIHOI'O

COTPYIHUYECTBA. B3aumonelicteue

TYPUCTCKUX (GUPM C TPEINpUATHIMUA —

IIOCTaBIIMKaAMH TYPUCTCKUX YCIyr.

JoroBopHsie OTHOIIEHUS MEXIY

TYPUCTCKOH (HUPMOH M T'OCTHHHIEH,

TypoliepaTopamu, TPaHCIIOPTHBIMU

OpraHu3anusamMu, JO0CYTOBbIMU

MpeaAnpuATUAMU.

Tema 6. PazpaboTka 12 | OK-1.1 MK-1.1.3-1. | Tp.x.,
- TK-3.3 IK-1.1. 3-2. 0.

yHpaBJieHYeCKUX pellieHul B )

TYPUCTCKON OPraHu3aluu gﬁ;;gf Kp.cr.

CopepxaHue M BUABL YIPABIEHUYECKHX MK-3.3. V-1.

pemennii. CTaaiuu NPUHATUS PEIICHUH.
[Iponiecc npuHATHS peuIeHUH. AJITOPUTM
MIPUHATHS pEIeHUH: TUarHo3 npooieMsl,

OTpaHUYEHUS, BapHaHTHl  pEIIeHHUs,
KpUTEpUH BBIOOpA, aHAIW3 BapHAHTOB,
CUTYaIlMOHHEIC (daxTopsl,
OKOHYATEIbHBIN BEIOOP. MeTtobl

OPUHATHSL  PELICHHA. Ilogxomer K
HNPUHATHIO pelieHnid. MHnuBuayansHbii
U TPYNNOBOW  METOABl  NPHHATHUS
peumienuit.  YcnoBus  3((GEeKTHBHOCTH
yIpaBlleHYeCKUX pelieHuil. Mepapxus B
NPUHATUU pelieHud. MeToabl 1oBeIeHUs
NPUHSTBIX PELICHUH 10 HUCIIOIHUTEICH.
Opranuzanus n KOHTPOJIb 3a
UCIOJHEHUEM pELIeHUH.




Tema 7. YnpasJienue

MEePCOHAJIOM TYPUCTHYECKOM
(pupmbI

Onnara W CTHUMYJIMpPOBaHWE TpyJda B
TypHU3Me. Crumynupyromnmit u
MOTHBHPYIOIIMH  3(Q¢eKT  3apIuarhl.
[MpuHOMOB OIIAaTHl W CTUMYJIMPOBAHHUS
TpyJa: YHHBEPCAIBHOCTb, MPOCTOTA H
JIOCTYIHOCTB, KOJUIEKTHBHAS
OTBETCTBEHHOCTb 3a BBITIOJTHEHHE
YCTaHOBJICHHBIX roKasarernei,
CIpaBeNTNBOE pacnpeneneHue
KOJUICKTHBHOTO 3apaboTKa,
CaMOCTOSTENILHOCTh TPYIOBOTO
KOJUIEKTHBA B ONPEACICHUH BEIWYNHBI
3apabOTHOW IUIATBI B 3aBUCHMOCTU OT
KOHEYHBIX PE3YJIbTATOB TPYa.
JononxautensHble (HOPMBI OMIATH TPyAA
3a  guuHbli  Bkiax.  IloBpemeHnHas
3apaboTHas iaTa, aKKOp/HAs
3apaboTHAas IIIaTa, HOBPEMEHHO-CIIETbHAS
oriara tpyna. [lpemuanpHas oriara.

14

IK-1.1
[1K-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

I1K-3.3. 3-1.

IIK-3.3. V-1.

T. K.

Tema 8. JINYHOCTD, BJIACTD U
aBTOPUTET MEeHeIKepa

TYPUCTHYECKOH GUPMBI
Opranuzanust JTUIHON paboThI
MeHepkepa TypusMma. TpeOoBaHHs K
MEHEIDKEPY Typu3Ma. OcHOBHBIC
COCTaBJISIIOLINE CaMOMEHEJDKMEHTA!
[IOCTAaHOBKA  IIeJed,  CHUTYyallMOHHBIH
aHaJIu3, IIJIaHUPOBAHUE, IIPUHATUE
peleHui, peanu3auus M OpraHu3alus,
KOHTPOJIb. Wudopmanus u
KOMMYHUKallMM B CaMOMEHEIKMEHTE.
[pakTuueckas peanu3anus
CaMOMEHEIDKMEHTA: paLroHaNbEHOE
YTEHHE, PpAlMOHAIBHOE  IIPOBE/ICHHE
COBEIAHWH, IEepPeroBOpsl IO TenedoHy,
panroHabHOE Be/ICHHE
KOPPECIIOHICHIIIH.

12

[K-1.1
I1K-3.3

MK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. V-1.

I1K-3.3. 3-1.

[IK-3.3. V-1.

10




9. Tema 9. DppekTUBHOCTH 2 2 - - 6 10 | IK-1.1 MK-1.1.3-1. | Tp.x., - 0.

MEeHeKMeHTa B Typu3Me HK=3.3 IIK-1.1.3-2. 0.
Bo3MOXHOCTH MEHEIKMEHTA TypU3Ma. IK-1.1.Y-1.
[MonsiTne 3¢ ¢GeKTUBHOCTH MEHEIKMEHTa IK-3.3.3-1.
Typu3Ma. DKOHOMHUYECKast IIK-3.3. ¥-1.
3¢ GEKTHBHOCTh MEHEIKMEHTa TypHU3Ma.
CornmanpHas 3} PEKTHBHOCTD
MCHEIKMEHTA TypU3Ma.

Kouncynomayus nepeo sxzamenom (K3) - - - - -/2 2

Konmaxmmnas paboma no
HPOMEIHCYMOUHOU AMmMeCmayuu 8 nepuoo ) )
9K3. ceccuu / ceccuu 3a04HUKOS
(Kammok)

Camocmoamenvuas paboma 8 nepuoo
- - - - 32/- 32
ax3. ceccuu (CPax)

Hmozo 24 | 30 - - 863/4 144

Jrtansl (OpMUPOBAHUS M KPUTEPHUH OLICHUBAHUSA CHOPMHUPOBAHHOCTH KOMIIETCHIIUH
AJIs1 00y4aroIMXcsi 04HO-3204HOI (opMbI 00ydeHH s

Tabmuma 3.2
Ne n/m HaumenoBanue pasjesa, TeMbl T
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Cemectp 8

PA3JIEJ 1. OCOBEHHOCTHU MEHE/IZKMEHTA B TYPU3ME
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Tema 1. CymHocTh 1
coJep:KaHue MeHe:KMEeHTa B

Typusme

PeiHOYHAs SKOHOMHWKA M MEHEIDKMEHT
TypHU3Ma. [onsTre MEHEKMEHTa
Typu3ma. Crienmpuka  MEHEIKMEHTa
TypuzMa. CymHOCT U  B3aHUMOCBSI3b
GbyHKIMN MEHEKMEHTA.
XapakTepucTHKa OCHOBHBIX  (DYHKIMHA
MCHEIKMEHTA. [MTpuHIMTIBL
MmeHemKkMeHTa.  OOIme W YacTHBIE
npuHOUOBl  ynpasieHus. Ilonstus n
KJaccH(pUKaIs METOJOB MEHEKMEHTA.
OcobeHHOCTH TypH3Ma Kak 00beKTa
ynpasieHusi. OCHOBHBIE TOHATUS U
yIpaBJeHYeCKHe KaTerOpuH Typu3Ma.
Opranu3aliiOHHO-aIMUHUCTPATUBHbIE
METO/Ibl YIPABICHHS B TypH3ME.
DKOHOMUYECKHE METO/IbI yIIPaBJICHUS.
ConnanbHO-TICHX0JIOTHIECKHE METOIBI
ynpasneHusi. CaMoyIpaBiIeHHE.

10

IK-1.1
[1K-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

I1K-3.3. 3-1.

MK-3.3. V-1.

Tema 2. UcTopusi pa3BuTHS

MEHCIKMEHTA TypuimMa

OCHOBHEIE JTansl pasBUTHS
MEHEKMEHTa Typu3Ma 32 pyOexoM.
JlouHnycTpuanbHblii U MHAYCTPUAIBHBINA
MepUoIbl  Ppa3BUTHS  MEHEIKMEHTA.
Ilepron cucreMaTH3aM MEHEIKMEHTa
TypusMma (1918-1990 rr.). CoBpeMeHHBIH
MIEpUOA PA3BUTHS MEHEKMEHTA.
Opranuzanusi ynpaBJeHUS TYPHCTCKHM
KOMILIEKCOM 32 pyOexKoM.

VYcnoBus U IpeANnoChUIKA BOSHUKHOBEHHUS
MeHeJKMeHTa Typu3Ma. Pazpurue
MEHEPKMEHTa TypusMa B Poccun.
Opranuszanus ynpaBiaeHUs TyPHUCTCKIM
KoMILIEKCOM B Poccun.

10

IK-1.1
[1K-3.3

IK-1.1. 3-1.
MK-1.1. 3-2.

IK-1.1. V-1.

IK-3.3. 3-1.

I1K-3.3. V-1.
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Tema 3. Typucrnueckas 10 14 | IIK-1.1 MK-1.1.3-1. | Tp.x., 0.
OpraHu3anms Kak 00beKT U KakK HK=3.3 IIK-1.1.3-2. 0.
IK-1.1. V-1.
CHCTEeMA yNPaBJEeHUS K33, 341,
TypucTckue npeanpHaThs pasHbIX GopM MK-33. V-1
cooctBenHoctH. Lenwn, 3agaqn, GQyHKINN
U CTPYKTYypa yIpaBJeHUs TYPUCTCKUM
npeanpusitieM. [loHsTHE CTPYKTYPHI
ynpaBieHus. 3BeHbs (OTAENBI), YPOBHU
YIpaBJICHUS U CBSI3H (TOPU30HTAIBLHBIE U
BEPTUKAIIBHBIE) B CTPYKTYPE yIIPaBICHUS
opranuzanueid. DopmalibHbIE U
HedopMaTbHbIE OpraHU3aluH (TPYTIEL) 1
0COOEHHOCTH YIPaBJICHHS HMH.
Tema 4. Opranu3zanuoHHbIE 10 14 | IIK-1.1 MK-1.1. 3-1. 0. 9.
CTPYKTYPBbI H METObI HK-=3.3 TK-1.1.3-2.
MK-1.1. ¥-1.
praB.]IeHl/luﬂ NpeaAnpuiaATuAMHU K-3.3. 3-1.
TYPUCTCKOU UHAYCTPHUHA TIK-3.3. V-1.

Cucrema yrpaBieHus B cepe Typusma.
PoJib pykoBoISIIMX KaAPOB B
obecrnieueHnu 3¢ HEeKTUBHOCTH
yIIpaBJeHUs TYPUCTCKO hupmoit. OTaen
YeJI0OBEYECKHUX PECYpPCOB TYPUCTCKOM
¢upmpbl. ItannpoBanre MOTPEOHOCTH B
nepconaie. [Tondop nepconana. OneHka
U IIpueM Ha paboty. [IBmxeHne u
npodeccHOoHaNBHOE pa3BUTHE NIEPCOHAIA.
Dopmbl 00yUeHHsI IEpCOHAIA TYPHHPMBIL

PA3JIEJI 2. PYKOBOJCTBO TYPUCTHUYECKOU ®UPMOMN
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Tema 5. IIpuHIMNBI, METOABI U 12 EE;; HEH gé 0. 3.
=3. [IK-1.1. 3-2.

(GyHKUMM MeHeIKMeHTa K11 VoL

Typusma MK-3.3. 3-1.

[MpuHIUIEL, METOAB! ¥ (HYHKIIUA K-3.3. V-1.

MeHekMeHTa. CrcTeMa KOMMYHHUKAIAN

B TYPUCTCKOM OusHece. BHelHue CBA3U

TypdHUpM Ha BHYTPEHHEM 1

MEKIyHapOJHOM pbIHKaX. TeXHOJIOTHs

YCTaHOBJICHHA B3aUMOBBIT'OJJHOT'O

coTpynHuYecTBa. Bzaumonelictue

TYPHUCTCKHUX (PUPM C IPEANPUATUIMH —

MOCTaBIIMKAMH TYPHUCTCKUX YCIIYT.

JloroBOpHbIE OTHOLIEHUS MEKIY

TYpPHCTCKOH (pUpMOH M TOCTUHHIIEH,

TypoIiepaTopamu, TpPaHCIIOPTHEIMHU

OopraHuzanusamMu, 10CyroBbIMn

MpeaAnpuATUAMU.

Tema 6. PazpaboTka 12 | OK-1.1 NK-1.1.3-1. | Tp.x., D.

P IK-3.3 [K-1.1. 3-2. 0.

yHpaBJieHYeCKUX pellieHul B )

TYPUCTCKON OPraHu3aluu gﬁé; ;/_'11.‘ Kp.cr.

CopeprkaHue U BUBI yIPaBIEHYECKUX MK-3.3. V-1.

pemennit. CTaauy NPUHATUS PEIICHUM.
[Iponiecc npuHATHA peLIeHN. AITOPUTM
MIPUHSTHUS PELICHUI: AMarHO3 NPoOJIEMBbI,
OTpaHWYEHUs, BADHAHTHI PEIICHUS,
KpPHUTEpUH BBIOOPA, aHAIIM3 BAPUAHTOB,
CUTYyallIOHHBIE (haKTOPHI,
OKOHYATENBHBINA BEIOOP. MeToabt
npuHsTHs pemeHuit. [loaxoast k
HNPUHATHIO pelieHnil. MHauBuayansHbiit
U TPYIIIOBOM METOBI MPHUHATHUS
peuienuii. YcnoBus apdexTuBHOCTH
yIpaBlleHYeCKUX pelieHuil. Mepapxus B
NPUHATUU perieHud. MeToabl JoBeIeHUS
MIPUHSTBIX PELISHHUH 10 NCTIOMTHUTEIEH.
Opranuszanus ¥ KOHTPOJIb 32
UCIOJHEHUEM pELIeHUH.
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Tema 7. YnpasJienue

MEePCOHAJIOM TYPUCTHYECKOM
(pupmbI

Onnara W CTHUMYJIMpPOBaHWE TpyJda B
TypHU3Me. Crumynupyromnmit u
MOTHBHPYIOIIMH  3(Q¢eKT  3apIuarhl.
[MpuHOMOB OIIAaTHl W CTUMYJIMPOBAHHUS
TpyJa: YHHBEPCAIBHOCTb, MPOCTOTA H
JIOCTYIHOCTB, KOJUIEKTHBHAS
OTBETCTBEHHOCTb 3a BBITIOJTHEHHE
YCTaHOBJICHHBIX roKasarernei,
CIpaBeNTNBOE pacnpeneneHue
KOJUICKTHBHOTO 3apaboTKa,
CaMOCTOSTENILHOCTh TPYIOBOTO
KOJUIEKTHBA B ONPEACICHUH BEIWYNHBI
3apabOTHOW IUIATBI B 3aBUCHMOCTU OT
KOHEYHBIX PE3YJIbTATOB TPYa.
JlononHuTenbHbIe (GOPMBI OIIIATHI TPYJa
3a IU4HbIN BKaaa. IloBpeMennas
3apaboTHAas IIaTa, akKOpIHAs
3apaboTHAas MIaTa, HOBPEMEHHO-CAEIbHAS
oriara tpyna. [lpemuanpHas oriara.

10

14

IK-1.1
[1K-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

I1K-3.3. 3-1.

IIK-3.3. V-1.

T. K.

Tema 8. JINYHOCTD, BJIACTD U
aBTOPUTET MEeHeIKepa

TYPUCTHYECKOH GUPMBI
OpraHu3anus JM9HON paboThI
MeHeIDKepa TypusMa. TpeGoBaHus K
MeHeIDKepy Typu3Ma. OCHOBHBIC
COCTAaBJISIOLIME CAMOMEHEKMEHTA:
MIOCTaHOBKA IIeJIel, CUTYallMOHHbIN
aHaJIN3, INIAHUPOBAHUE, IPUHATHE
pelLIeHUi, peanu3anus U Opranu3anus,
KOHTpoJb. UHpOpManus
KOMMYHHKALUH B CAMOMEHEDKMEHTE.
[TpakTHyeckas pearu3anus
CaMOMEHEIDKMEHTA: pallHOHAIBEHOE
YTEeHHE, PallMOHaJIbHOE IIPOBE/ICHHE
COBEILAHNH, IEPETrOBOPHI 110 TesIe(OHY,
pannoHabHOE Be/IeHHE
KOPPECIIOHICHIIIH.

10

12

[K-1.1
I1K-3.3

MK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. V-1.

I1K-3.3. 3-1.

[IK-3.3. V-1.
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Tema 9. IpdexTUBHOCTD

MEHCIKMEHTA B TYPU3ME
B03MOXXHOCTH MEHEKMEHTa TypH3Ma.
[MonsiTre 3¢ peKTHBHOCTH MEHEIDKMEHTa
Typu3Ma. DKOHOMUYECKast

3 PEeKTUBHOCTH MEHEPKMEHTA TypH3Ma.
CornmanpHas 3pPEKTHBHOCTD
MEHEJDKMEHTa TypHU3Ma.

10

IK-1.1
[1K-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

I1K-3.3. 3-1.

IIK-3.3. V-1.

Koncynomayus nepeo sxzamenom (K3)

Konmaxmmnas paboma no
HPOMEIHCYMOUHOU AMmMeCmayuu 8 nepuoo
9K3. ceccuu / ceccuu 3a04HUKOS
(Kammok)

Camocmoamenvuas paboma 8 nepuoo
ax3. ceccuu (CPax)

32/-

32

Hmozo

16

16

108/4

144

I'pynnoeas ouckyccusa (I'p.o.)
Kpyznwvtit cmon (Kp.cm.)
Onpoc (0.)

QopM bl meKyuieco KOHmpoJia:

Tecm (T.)
Keiic (K.)

Icce (3.)

Dopmbl yueOHbIX 3A0AHUNT HA AYOUMOPHBIX 3AHAMUAX:

Dopmbl 3a0aHUIL 0N MEOPUECKO20 PelmUn2Ia:
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTepaTypa

1. Kuceno6Opes, B. I1. Menemxment B Typusme: yueOnuk / B. I1. Kuceno6pes, O. H. Koctprokosa, A.
B. Kucenobpes ; nox pen. npod. E. M. borganoBa. — MockBa: UTHO®PA-M, 2020. - 152 c. -
(Bricmiee oo6pazoBanue: bakanaspuar).

Pexwum noctyna: https://znanium.com/read?id=356185

2. Bakynenko, P. Sl. VmpaBnenue rocTMHMYHBIM NpeanpustheM: ydyeOHoe mocobue / P. .
Bakynenko, E. A. Koukyposa. - MockBa : YHusepcurerckas kuura; Jloroc, 2020. - 320 c.

Pexum nocryna: https://znanium.com/read?1d=367670

3. 3aiinena, H. A. IIpakTukyMm 1o MeHeKMeHTy TypusMma. CuTyanuuu U TecTbl: yueOHoe nocobue / H.
A. 3aiineBa. - 2-e u3I., ucnp. u goi. - Mocksa : @opym, 2019. - 168 c.

Pexum nocryna: https://znanium.com/read?id=373206

JlonoJIHMTe IbHAS JIUTEepaTypa:

1. F'ocTuHMUHBIN MeHeKMeHT: yueOHoe mocobue / H.B. JImurpuena, H.A. 3aiinieBa, C.B. Ornesa,
P.H. VmaxkoB; nmon pen. H.A. 3aiineBoii. - MockBa: UHDPA-M, 2020. - 352 c. - (Bricmiee
oOpa3oBanue: bakanaspuar).

Pexwum nocryna: https://znanium.com/read?1d=354022

2. Kimouesckast, M. C. YnpasieHue nepcoHaaoM MOCTHHUYHOTO MpPENpusaTHus: ydeOHoe mocobue /
N.C. KmoueBckast. — Mocksa : UHOPA-M, 2021. - 386 c. - (Briciiee o6pa3oBanue: bakanaBpuar).
Pexxum noctyna: https:/znanium.com/read?id=376620

3. [Mumynos, B. M. MeHemkMeHT B cepBrce U Typu3Mme: yueOHoe nocooue / B.M. ITumrymnos. - 3-¢
u3l., nepepab. u jgon. - MockBa : MHOPA-M, 2021. - 284 c. - (Bsicmee obpa3oBaHue:
bakanaspwuar).

Pexum noctyna: https://znanium.com/read?id=375606

HOpMaTI/IBHbIe MMpaBoOBLIC TOKYMCHTDI:

1. "Koncturymust Poccutickoit ®@enepanuu” (mpuHsITa BCEHAPOIHBIM TrojiocoBanueM 12.12.1993) (c
Y4ETOM IONPaBOK, BHECEHHBIX 3akoHaMu P® o nonpaskax k Konctutyuuu PO ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexxum gocryna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. "I'paxnanckuii kojnekc Poccuiickoit @enepanuu (dacts neppas)" ot 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Pexxum noctyna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. ®enepanpnbiii 3akoH OoT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obOmecTtBax ¢
OTpaHUYCHHOU OTBETCTBEHHOCTHIO" Pexxum JOCTYyIIa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

HEPEYEHb UH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- KoncynbstanT [lnroc;
1. https://www.garant.ru/ - CripaBo4Ho-IIpaBoBas cucrema ["apaHt

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA—-M» http://znanium.com
2. O9bC BOOK .ru http://www.book.ru

INEPEYEHD ITPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX

1. 1http:/www.gks.ru - Poccrar — denepanbhas ciyx6a rocyJapCTBEHHOM CTaTUCTUKU



http://www.gks.ru/
http://www.book.ru/
http://znanium.com/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/read?id=375606
https://znanium.com/read?id=376620
https://znanium.com/read?id=354022
https://znanium.com/read?id=373206
https://znanium.com/read?id=367670
https://znanium.com/read?id=356185

2. Kpynueiimumii poccuiickuii MHGOpMAIMOHHBI TOpTad B OONACTH HAyKH, TEXHOJIOIHH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru
3. www.economy.gov.ru - ba3sl gaHHBIX MUHHMCTEPCTBA SKOHOMHYECKOTO Pa3BUTUS M TOPIOBIU
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHON CETU "UHTEPHET", HEOGXOUMbIX JIJIS1
OCBOEHUA JTUCHUITJINHbBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uHpopmamnuonHas cucrema POCCHU S

2. http://cyberleninka.ru/ - HayuHas snekTpoHHas 6ubmanoreka «KubepJlennnka

3. http:/www.eup.ru - Hay4HO-00pa3oBaTeNbHbI TOpTaT «IJKOHOMHUKAa U YIpPABJICHHE Ha
NPEANPUATHIX». BUOTHOTEKA SKOHOMUYECKOH U yIIPaBICHYECKOH TUTEPaTyphI

4. http://www.economicus.ru — 00pa30oBaTeIbHO-CIPABOYHbBIN CANT 110 SIKOHOMUKE

5. http://www.cfin.ru - bubnuoreka ynpaBieHus

6. https://eios.reakf.ru/ - KommbroTepHass moanepkka ydeOHOUW mesrenbHOCTH KpacHomapckoro
¢wunana POY um. I'.B. [InexaHosa

NEPEYEHb MHO®OPMAIMOHHBIX TEXHOJIOI'Mi, UCHOJb3YEMBIX
NP OCYHUHECTBJEHUU OBPA3ZOBATEJBHOI'O ITPOLHECCA 11O
JANCIHHUIIJIMHE, BKJIIOYASA HEPEYEHD HPOI'PAMMHOI'O
OBECIHHEYEHUA

Omnepannonnas cucrema Windows 10

[TakeT mpuxmanueix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI

JucuumuinHa « MeHeDKMEHT B Typu3Me» o0ecredeHa:
JUISI IPOBEJICHUS 3aHATUHN JIEKIIMOHHOTO THIIA!
— yueOHOI ayauTopueil, 000pyHOBaHHON yueOHOI Mebenbio, MyJIbTUMEIUHHBIMU CPEICTBAMU
o0yueHHs Ui AEMOHCTPALIUH JIEKIUI-TTpe3eHTaIHi];
JUTSI IPOBEJICHUS 3aHATUN CEMHUHAPCKOTO THIA (npakmuyecKue 3aHsamusl):
— yueOHOW ayauTopHueil, o0OpynOBaHHOW y4uyeOHONW MeOenbl0 M TEXHUYECKHMMM CpPEICTBAaMU
00y4YeHHs, CITy>KaIllUMU JIJIsl TIPEJICTaBICHHs Y4eOHOH HH(OpMAITHH.
JUIS CAaMOCTOSITENIbHON PabOThI, B TOM YHUCIIE /ISl KYpCOBOTO IMTPOSKTHPOBAHU:
— TIOMEIIEHHWEM [IJIi CaMOCTOATENbHON pabOThl, OCHAICHHBIM KOMIIBIOTEPHON TEXHHUKOU C
BO3MOXKHOCTBIO MOJAKIIOUEHUsl K cetu «MHTepHEeT» M ol0ecnedeHrneM J1ocTyna K 3JeKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTEIbHON CpeJie YHUBEPCUTETA.

IV.METOANYECKHUE YKA3ZAHUA JIJI151 OBYUYAIOLHINXCA ITO
OCBOEHMIO JUCIIUITJINHbI

» Meronuueckue peKOMEHJAIMM TI0  OpraHM3allid W BBHIOJHEHUIO  BHEAYIUTOPHOMN
CaMOCTOSITENTEHON PaOOTHI.
» Meronuueckue yka3aHus 10 MOJArOTOBKE U 0(OPMIICHHUIO 3CCE.


http://www.cfin.ru/
http://economicus.ru/
http://www.eup.ru/
http://cyberleninka.ru/
http://www.uisrussia.msu.ru/
http://www.economy.gov.ru/
http://elibrary.ru/

V.METOAUYECKHE MATEPHUAJIbL, OIPEJAEJIAIOLIUE ITPOLE/YPbI
OILIEHUBAHUA 3HAHUM U YMEHUM, XAPAKTEPU3YIOIIUX DTAIIBI
OOPMHUPOBAHUSA KOMIIETEHLIU

Pe3ynbTarhl TEKyIIero KOHTPOJS M MPOMEKYTOYHON aTTecTanuu (OpMUPYIOT PEHTHHTOBYIO
OIICHKY paboThl oOydvaromierocs. Pacripenenenne 6amioB mpu GopMHUPOBAHUN PEUTHUHTOBOM OLIEHKH
paboThl 00YUAIOIIETOCS OCYIIECTBISIETCS B COOTBETCTBHHU C «IlomoskeHneM o pedTHHTOBOM CHUCTEME
OLICHKH yCIIEBA€MOCTH M KAa4eCTBA 3HAHWM CTYJEHTOB B MPOLECCE OCBOCHMS NUCLMIUIMHBI « Teopus
opranm3anum» B (eneparbHOM TOCYAapCTBEHHOM OFOKETHOM OOpa30BATEILHOM YUPEKICHUH
BhICITIETO 0Opa3zoBanms «Poccuiickuit skoHOMUYecKuit yHuBepcuTeT nMeHH [.B. [TnexanoBay.

Tabnuma 4
Buasbi pador MakcuMaJbHOE KOJINYECTBO 0aJ1J10B

BoinonHenune y4eOHbIX 3aJaHUI Ha ay IUTOPHBIX 20
3aHATHUSAX

Texyuuii KOHTPOJIb 20
TBOpYECKUIM PEUTUHT 20
[TpomexxyTouHas aTTecTanus (9K3ameH) 40
NTOI'O 100

B cootsercTBUHM ¢ [107105K€HMEM O PEUTHUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U Ka4eCTBa
3HaHUN OO0y4YaloIMXCsl «IpenojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BEIyIIUH 3aHITHS CO
CTYACHYECKOM Tpynmoi, o0s3aH MPOMH(POPMHUPOBATH TPYMIy O PACHpPECTCHHH PEHTHHIOBBIX
OaJIOB 1O BCEM BHAAM pabOT Ha TMEPBOM 3aHATHH Y4eOHOTO MOAYJs (cemecTpa), KOJIUYECTBE
MoAyJel 1o y4yeOHOW JAMCHUIUIMHE, Cpokax H (opMax KOHTpOJIS HUX OCBOeHus, (opme
MIPOMEKYTOUHOM aTTeCTallUud, CHIKEHUM OalsIoB 3a HECBOEBPEMEHHOE BBINIOJHEHHE BbBIJAHHBIX
3aganuii. OOyuarommecss B TEUYEHHE Y4YeOHOro MOAyns (ceMecTpa) MOaydyaroT HH(POpPMAIHIO O
TEKyIIeM KOJMYeCTBE HaOpaHHBIX MO AUCLUILUIMHE 0aJIOB Yepe3 JIMYHbIA KaOUHET CTYACHTa.

VI. OHEHOYHBbBIE MATEPHUAJIbBI JJIA ITPOBEAEHUSA TEKYIIEI'O
KOHTPOJISI U MTIPOMEXKYTOUYHOM ATTECTALIUA

OneHouHble MaTepuaibl MO JUCHMIUIMHE pa3paboTaHbl B cooTBeTcTBUM ¢ Ilonoxenuem o6
OLICHOYHBIX MaTepuaiax B (efepalbHOM T'OCYJapCTBEHHOM OIOJKETHOM 00pa3oBaTeIbHOM
yUpeXIeHUH BhICIIEro oOpa3oBanus «Poccuiickuii sxkoHOMu4eckuii yHuBepcureT umenu [.B.
[Inexanosa».

Temamuka Kypcoevlx pabom/npoexkmos

CornacHo yuyeOHOMY IUIaHy MO0 [AWCHUIUIMHE «MEHEIKMEHT B TypuU3Me» KypcoBas
paboTa/KypCcoBOI TPOEKT HE MPETyCMOTPEHBI.

HepelleHb 60NpPOCOB K IK3AMEHY

OcHOBHbIE TIOHATUSA MEHEKMEHTA TypHU3Ma.

Creunguka MeHEPKMEHTa B cdepe cepBUca U Typu3Ma: LI U 3a/1a4M YIIPABJICHUS.
Cucrema MEHEIDKMEHTA TypU3Ma.

VYcnoBus U NpeanoChUIKH pa3BUTHS MEHEIKMEHTA B TYpHU3ME.

IlepBbIii (ApeBHMIT) IEPHO] B UCTOPUU MEHEDKMEHTA TypU3Ma.

WHnycTpuanbHelil nepro] B ICTOPUU MEHEI)KMEHTA TypHU3Ma.

[lepron cucremaTu3zaluy MEHEIKMEHTA TypU3Ma.

[lepuron xkpusuca cucTeMbl yIpaBIE€HUS TYPU3MOM.
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57.

CoBpeMEHHBIH 3Tall pPa3BUTHS MEHEDKMEHTA TypU3Ma.

OCHOBHBIE CBOICTBA TYPUCTHYECKON YCITYTH.

OCOOEeHHOCTH TYPUCTCKOTO PHIHKA KaK PbIHKA YCIIYT.
MHOro3Ha4HOCTh MEHEKMEHTA B TypU3Me: MOTUBALINS TYPUCTOB.

HOTpCGI/ITCJ]L TYPUCTCKOTO HpOI[yKTa/ YCIIYT'1 KakK 3JICMCHT CUCTCMbI MCHCI’KMCHTA TypU3Ma.

Bunet u hopmsl Typusma.

[ToHsATHE TYPHUCTCKOTO MPEIIOKEHHUS.

CtpyKkTypa TypUCTCKOTO IIPEIIOKECHHUS.

TypUCTCKHI1 pETMOH KaK KaTEropusi TYPUCTCKOIO MEHEIKMEHTA.

OCHOBHBIE XapaKTEPUCTUKHU TYPUCTUUECKUX TPEANPUATHH.

CrpyKTypa ypoBHEH yNpaBiIeHNUs TypPUCTUYECKMMH OpPraHU3alUsIMU.

XapakTtepucTuka QyHKIUN MEHEeKMEHTa TypU3Ma.

Peanuzanus GyHKIMHU MIIAHUPOBAHUS B TYPUCTHUECKUX OPraHU3AIUAX.

Opranuzanus Kak QyHKINS MEHEI)KMEHTa TypH3Ma.

MotuBanus Kak (pyHKIHs yIOpaBieHUs: B TYPUCTCKOU cdepe.

Peanuzanus GyHKIIMM KOHTPOJIS B TYPUCTUUECKUX OpPraHU3alUsX.

OCHOBHBIE IPUHIUIIBI MEHEIKMEHTA TYpHU3Ma.

CyIIHOCTh METO/IOB YIPABICHUS TYPUCTUUECKUM NPEAIPUITHEM U UX KJIacCUPUKAIUS.
Ocy1iecTBiIeHHE OpraHU3allMOHHO-aIMIHUCTPATUBHBIX METOOB yIIpaBlieHHs B chepe
TypH3Ma.

DKOHOMHUYECKHE METO/Ibl YIpaBJiIeHus B chepe Typusma.
ConnanpHO-NCUXOJIOTHYECKAE METOBI B YIIPaBICHUU TYPUCTCKON OpraHn3aluei.
Bremnss cpeia TypUCTUYECKON OpraHu3aly.

BryTpeHHss cpena TypuCcTHYECKON OpraHUu3alni.

OpraHu3alMoHHbIE CTPYKTYpPbI YIPaBJIeHHUs B cepe TypusMma.

JIuneniHas OpraHn3alMoOHHAs CTPYKTYpa YIIPABIEHUS B TypHU3ME.

DyHKIMOHAIbHAS OPraHU3aLMOHHAs CTPYKTYpa YIIPABJICHUS B TypU3ME.
JIuHelHO-(pyHKIMOHANIbHAS. OpraHU3allMOHHAs CTPYKTYpa YIPaBIEHUS B TypHU3ME.
Peanusanus npuHOUIa pa3ieieHus Tpyaa B TYPUCTUYECKOW OpraHU3aluu.
dopmanibHas U HeopMalbHas CTPYKTYpPbl OPraHU3alMOHHBIX B3aHMOOTHOIIICHUH B
TYPUCTHYECKUX OPraHU3aALUAX.

Creuunguka ynpapieHus: HeOpMalbHBIMHU TPYIIIIaMU B TYPUCTUUECKUX OPraHU3aLIUsAX.
[IpoekTrpoBaHKE OPraHU3AMOHHBIX CTPYKTYp YIpaBiIeHus B cepe Typusma.
TpeboBaHus ¥ MPUHLIUIIBI, TPEABSABISEMbIE K OPraHU3allMOHHBIM CTPYKTYpaMm.

YnpasiieHne nporeccoM NpeJoCTaBICHUS TYPUCTCKUX YCIIYT.
HNHudpopmannoHHO-TeXHHYECKOe 0OecrieueHue MEHEPKMEHTa Ty pU3Ma.
OxoHomuueckas 3Q(HEeKTUBHOCTh MEHEIKMEHTA B TypU3ME.

ConuanbpHbIi aclieKT MEHEI)KMEHTa B TYpU3ME.

ConmanbHble (pakTOpbl TYPUCTHUECKOHN JESITEIbHOCTH.

Ponbs meHemkepa B 1€ATEbHOCTH TYPUCTUUYECKOM OPraHU3alUu.

BrnacTth 1 nu4HOE BIMSHUE PYKOBOAUTENS TYPUCTUUECKON (PUPMBI.

ABTOpHUTET MEHEKEPa TYPUCTUUECKOH (pupMBbl. Pa3HOBUAHOCTH JI0)KHOTO aBTOPUTETA.
Ctunb pyKoBOJCTBA TYPUCTUYECKON PUPMOIl.

CopepxaHue 1 BUbI YIIPABICHUECKUX PEUICHUH B MEHEPKMEHTE TypHU3Ma.
[Iponiecc npuHATHS YIIPABIEHYECKOTO PELICHMUS.

TpeboBaHMs K KaYeCTBY YIPABICHUECKOTO PELICHHUSI.

Mertoas! MPUHATUSA YIPABICHUYECKUX PEIIEHUN B MEHEKMEHTE TypU3Ma.
Mopenu ynpaBieHUECKUX PELICHUN B MEHEKMEHTE TypU3Ma.

YcnoBus 3¢ (eKTUBHOCTH peanu3aliy ynpasieHueckux pemeHuii. Kontpoms 3a
HCIIOJIHEHUEM IIPUHATBIX YIPABICHYECKUX PEIICHUM B TYpU3ME.

[Icuxomnorust IMYHOCTH B Mpoliecce pa3pabOTKU YIPaBICHYECKUX PEIICHUH B MEHEI)KMEHTE

TypHU3Ma.



58. KoH(IUKTBI B MEHE/DKMEHTE TypU3Ma: CYIIHOCTh U IPUYUHBI.

59. Tunsl KOH(MIUKTOB.

60. CTpyKTypHBIE METO/IbI YIPABJICHUS KOH(DIUKTAMU B yIIPaBICHUH TyPUCTUUECKON
OpraHu3anuei.

61. MeXJITMYHOCTHBIE METO/IbI YIPaBICHUS KOH(DIMKTAMU B YIIPABICHUN TYPHUCTUUECKOM
OpraHu3anuei.

62. Poinb 001I€HUS B MEHEKMEHTE TypU3Ma.

63. Cuctema ynpaBJlieHUS] IEPCOHAIOM TYPUCTUYECKON (PUPMBI.

64. KpanudukanroHusie TpeOOBaHUS K OCHOBHBIM TYPUCTCKHM JIOJDKHOCTSIM paOOTHUKOB
TYPUCTCKOW MHTYCTPHH.

65. Knaccudukanus nepconaia TypuCTHUECKOM OpraHu3aIum.

66. Peanuzanus KagpoBOW MOJIMTUKU B TYPUCTHYECKUX OPTraHU3aIUsX.

67. YpaBieHue KaueCTBOM TYPHUCTUYECKOTO 00CTYKUBAHMS.

68. CtannapTsl TYPUCTCKOTO 00CTYKHBAHUS.

69. YrpasieHne roCTUHUYHOM 1€ATENbHOCTBIO.

70. Monean rOCTUHUYHON OeSITEILHOCTH.

71. OCHOBHBIE NTOKA3aT€IN TOCTUHUYHON JEATEIBHOCTH.

72. 3apyOeKHbIi OBIT yHPaBICHUS] TOCTUHUYHBIM KOMILIEKCOM.

Tunoevie mecmoegnie 3a0anus K IK3ameny.:

1. ITox cTpyKTypoil yIpaBiieHUs: TOHUMAETCH:

a) COBOKYNHOCTb D3JEMEHTOB OpraHM3allMM, HaXOASIIUXCS MEXAYy co0oil B yCTONYMBBIX
OTHOIICHHUSX, 00ECIICUNBAIONIUX Pa3BUTHE U (PYHKIIMOHUPOBAHUE OPTaHU3AINH KaK €IMHOTO IIeJIOT0
0) COBOKYITHOCTb PYKOBOJHUTENEH OpraHnu3alluy Pa3IMyHOrO paHTa

B) MEXaHU3M B3aUMOJICHCTBUS JIEMEHTOB OpraHU3aI[iH, HAPABJICHHBIX HA JOCTIKECHUE TIeNen

I) COBOKYITHOCTh MEHEIKEPOB M PAOOTHUKOB (PUPMBI, OOECIEYMBAIOIINX BBHITIOJHEHHE CBOMX
JIOJDKHOCTHBIX 00sI3aHHOCTEN

2. IlocTpoeHne opraHu3aliMOHHON CTPYKTYpBI 3aBUCUT OT:

a) BUJIa OPTaHU3ALMHU U pa3Mepa MpearpusThs

0) pazmepa npeanpusaTua U GopMbl COOCTBEHHOCTH

B) BHJIa OpTraHU3AINH, pa3Mepa NpeanpusTis U GopMbl COOCTBEHHOCTH
I') BUjia OpraHu3anuy 1 (opMbl COOCTBEHHOCTH

3. YcTaHOBHUTE COOTBETCTBHUE MCKAY BUAaAMHU CBs3EH YHpaBJICHUA U UX IIPU3HAKAMMU:

Buo ceazu Ipusnak

A. JIuHeliHbIe CBS3M YIIpaBIICHUS a) HeoOX01MMBI Npu AU PepeHuan
(GYHKLUH 1 0XBaTHIBAIOT OIPE/ICICHHbIE
paboThl / B3aMMOCBSI3H Pa3INYHBIX BHIOB
pa0or;

b. 'opu3oHTanbpHbIE CBA3M YIIPaBICHUS 0) MpOJUKTOBaHbI HEOOXOJUMOCTBIO ITPU
UEPAPXUYHOCTHU YNIPABJICHHUS;

B. BepTukanbHble CBS3U yIpaBICHUS B) UMEIOTCSI TaM, TJIe IPOUCXOAUT OOMEH
uHpOpMaLKel 0 TeM WU UHBIM (QyHKIMAM
yIpaBieHUsI.

4. BeprukanabHble CBS3H YIIPABIICHUS:

a) ABJISIOTCS OIHOYPOBHEBBIMU M HOCAT XapaKTep COTacoBaHMsl, KOOPAUHALIUU

0) 3TO CBS3M MOJAYUHEHMS B YCIOBUAX UEPAPXUYHOCTH YIIPABICHUS

B) OTPaXKa0T JABMKEHHE HHPOPMALUN MEXKIY JIMHEHHBIMHU PYKOBOIUTEISIMU

') UMEIOTCA TaM, Iie IPOUCXOIUT OOMEH UH(POPMALMEN 110 TEM WM UHBIM (DYHKLIUSAM yIpaBiIeHUS



5. TyparenTcTBa, Kak MpaBUIIO, UMEIOT. .. OPICTPYKTYPY:
a) TUHEHHYIO

0) GyHKIMOHAIBHYIO

B) IMBU3UOHAJIBHYIO

') MAaTPUYHYIO

6. IlpeumyiecTBa JUHEHMHON CTPYKTYpbl yHpaBieHUs (Vkaocume He MeHee 2-X 6apuanmos
omeema):.

a) €IMHCTBO U YETKOCTh PACIIOPSKEHUI

0) BBICOKasi KOMIETEHTHOCTh CIIEI[MAIUCTOB, OTBEUAIOIINX 32 OCYIIECTBICHNE KOHKPETHBIX (DYyHKIUN
B) IIPOCTOTA YIpaBieHUs (OJIMH KaHaJ CBSI3H)

') 0CBOOOK/ICHHE JTMHEHHBIX MEHEKEPOB OT PEIICHHsI HEKOTOPBIX CHEIHUAIbHBIX BOIIPOCOB

7. B ciydae, ecnu gupMa 3aHUMAeTCsl HOBBIM MPOEKTOM (pa3pabaThiBaeT HOBBIA MPOAYKT, HOBOE
HarpaBJIeHUE JIEITEIbHOCTH) HEOOX0IUMA ..... CTPYKTYypa YIpaBJIeHHUs:

a) MaTpUyHas

0) mpoekTHas

B) IMBU3UOHAJIbHAS

I') IMHEHHO-(YHKIMOHATbHAS

8. YCTaHOBUTE COOTBETCTBHEC MCIKAY BUAAMHU CTPYKTYP YHPABJICHUA U UX CYIITHOCTBIO:

Buo cmpykmypul ynpasnenus Xapaxkmepucmuka cmpykmypul ynpaenieHus
A. JluHeliHas  OpraHM3allMOHHAas a) XapaKTEepU3YeTCs COYETaHWEM LIEHTPATN30BAaHHOU
CTPYKTypa KOOpJIUHAIIMM C JICLEHTPAJU30BaHHBIM YIIPaBICHHUEM;

Mo3BOJIsIET  oOecreuuTh  Oojiee  TECHYIO  CBS3b
MPOM3BOAUTENSI C  ToTpedouTenieM ©W  OBICTpoe
pearupoBanue GUPMBI Ha HM3MEHEHHS BO BHEIIHEH

cpene
b. JluneitHo-dyHKIIMOHANBHAs  0) MpeanoaraeT, 4To BO IIaBe KaKJIOTO CTPYKTYPHOTO
(mrraGHast) CTPyKTypa MOApa3AeICHUs] HAaXOIUTCS PYKOBOJIUTEIh, HAJCICHHBIN

OOJNBIIMMH TOJHOMOYHMSMH W OCYIIECTBISIOIIUN BCe
(GyHKIUY yIIpaBieHUs

B. /luBu3noHaibHAsL CTPYKTypa B) OTJIMYAETCSI TE€M, YTO BCIO MOJIHOTY BJIACTU OepeT Ha
ce0s JMHEHHBIM  PYKOBOJIUTENb, BO3JIABJISIFOIIUI
OIPEIEICHHBIA KOJIJICKTUB

I'. ®ynkunoHanpHas I) XapakTepuzyercs TeM, 4YTo oOmas 3axada

OpraHU3alMOHHAs CTPYKTypa YIpPaBJICHUS OpraHU3alUedl JeIUTCs, HaduHasg Co
CPEIHET0 YPOBHS, 10 (PYHKIIMOHAIBHOMY KPUTEPHIO.

9. HauOonee pacrnpoCTpaHEHHbBIMH OIIMOKaMHU B TOCTPOEHUM OPraHU3aLUOHHBIX CTPYKTYp
yIpaBJIEHUS SBJISIOTCS:

a) Hanuuue «ayOnupoBaHus» GQYHKIMM (ogHAa M Ta e (YHKUMA 3aKpelyieHa 3a pa3sHbIMU
CTPYKTYPHBIMHU OJIPA3/IEIECHUSIMH)

0) pazaeneHue CTpaTeTHIeCKUX M OTIEPATUBHBIX (DYHKIUH

B) oOecrieueHue MUHUMAaJIbHO BO3MOXHOI'O YHCIIa HepapXHUECKUX CTyNeHel (YpoBHEH ynpaBieHus)
r) NBOHOe moAuMHeHHe (B TypdupMe TaKk YacTo OBIBAET C KyphepOM, KOTOPBIA IOIIMHEH
NPaKTUYECKHU BCEM COTPYTHUKAM)

10. Opranu3aiiioHHBIC OTHOIICHUS B MEPAPXUUYCCKUX CTPYKTYpaX XapaKTEPU3YIOTCS CICIyONIHMH
NPU3HAKAMU (VKadicume He MeHee 2-X 8apUuanmos omeema):

a) ObICTpas ajanTaius K U3MEHEHUSM BHEITHEH CPEJIbI

0) hopmanu3zanus u perjiaMeHTaus OTHOIIICHHH

B) IMHEWHOE pacIpeesieHIe MOJTHOMOYNH



1") TpynmnoBas caMoOopraHu3alusd U CaMOpCTyJIAus IMMOBCACHUS

11. Beicimiee 3BeHO ympaBieHUs opraHu3auueil (top management) (ykaowcume ne meHnee 2-x
8apuanmos omeema):

a) HECeT OTBETCTBEHHOCTh 3a JIOBEJEHHE KOHKPETHBIX 3aJaHUi 0 HENOCpPEACTBEHHBIX
UCIIOJTHUTEIIEN

0) obecrieunBaeT peanru3aluio NOIUTUKN (YHKIIMOHUPOBAHUS OpraHU3aluN

B) o0OecIrieurBaeT MHTEPEChl W MOTPEOHOCTH BIIAACITBICB AKIHMK, OMpPENeNseT MeTH W TMOJUTHKY
OpraHu3aIuH

r) obecrieynBaeT KOHTPOJIb BHIMOIHEHUS 3a/1a4 U (pyHKUIUH

12. YcTaHoBUTE COOTBETCTBHE CTaTyca M OCHOBHBIX (DYHKIMH MEHEI)KMEHTa HHU3IIEro 3BeHa

KPYITHOT'O MHOT'OIIPO(MIBHOTO TypoIiepaTopa:

Cmamyc DyHryuu

A. Hauanpnuk otnena PR u pexinamsl a) U3y4YEHHE U IPOrHO3UPOBAHKE PhIHKA
(motpebuTenell U KOHKYPEHTOB), pa3padoTKa
CTpaTEruy U TaKTUKU

b. HauanpHuk oTAena MapkeTHHra 0) a¢ddhexkTuBHOE POABIKEHUE TYPYCIYT U
OpeH/ia KOMITAaHUH Ha COBITOBBIX PHIHKAX
B. HauanpHuk oT/ena po3HUYHBIX IPOAAK B) HHPOPMAIIMOHHOE 00CITy’)KUBaHUE ar€HTCTB,

KOPIIOPATUBHBIX M YACTHBIX KJIIMEHTOB IO
Tenedony u e-mail

I'. Hauanehuk call-nentpa: I') HOJHOE M HIMPOKOE OCBEIlEHUE
BO3MOYKHOCTEH OTIbIXA U ITyTEIIECTBUI 11O
BCEM MMEIOIIUMCS TypaM, OpraHu3alus
MPOJIaXXH TypPIAKETOB

13. CrannapTHasi OpraHu3allMOHHAsI CTPYKTypa FOCTUHUIBI OOBIYHO SIBJSETCS. ... IPH KOTOPOM BCIO
NOJHOTY BJacTh OepeT Ha cels JMHEHHBIH pPYKOBOJUTENb, BO3MJIABISAIOIIMN ONpeneIeHHbINH
KOJJIGKTHB; TP 3TOM MpH pa3pabOTKe KOHKPETHBIX BOMPOCOB U IOJATOTOBKE COOTBETCTBYIOILIMX
pelieHnid, MporpammM, IUIAHOB €My [IOMOTaeT CHeLMalbHbI amnmapar, COCTOSIUN U3
(GYHKIIMOHAIBHBIX MOAPAa3/IeeHUN (OTIENIOB):

a) MaTPUYHOM

0) MuHEHHO-QYHKIIMOHATEHOM

B) JIMHEWHOM

T') IPOEKTHOMN

14. ®yHKUMSA «MOTUBALUA) BKIOYAET BUJbI YIPABIECHUYECKON AESITEIbHOCTHU:
a) onpeieJieHre albTepPHATUBHBIX CIIOCOOO0B JOCTHKEHHS LIEIH

0) pa3paboTrka 3pPeKTUBHON CUCTEMBI COIIMATBHBIX BBITIIAT

B) 1000p U pacCTaHOBKA KaJpOB COOTBETCTBYIOIIEH KBaTH(PUKALIUU

') Bpy4€HHUe TpaMoT, Harpas, eHHbIX IOAApKOB, IPUCBOEHUE 3BaHUI

15. Pa3nuuarot cieqyroniye MeToIbl YIIpaBICHUs:

a) UHTEIUICKTyaJbHbIE, aBTOPUTAPHBIC, KOMAaHIHbIC

0) SKOHOMHUYECKHE, OPTaHU3AIMOHHO-PACTIOPSTUTEIBHBIE, COIIMATHHO-TICUXO0JIOTUIECKHE
B) aBTOpPHUTAapHbIE, IPABOBbIE, SKOHOMHYECKUE

') J0OPOBOJIBHBIE U TIPUHYAUTEIBHbIC

16. ..... ympaBieHHs MpPEACTaBISAIOT COOOW CUCTEMY CHOCOOOB BO3ICHCTBHSI Ha YINpaBisieMbld
00BEKT, KOTOpble O00ECHeuyuBalOT IUIAHOMEPHYI0 U CKOOPJAMHUPOBAHHYIO  JEATEIbHOCTb
YIPaBIAIONIEH W yNpaBisieMond cucteM Juisi Oosee 3(GGEKTHBHOTO HCIOIB30BAHUS HMMEIOIIHXCS
BO3MO>KHOCTEW B LIEJISAX PELICHUS IOCTABIEHHBIX IEpe]] OpraHu3anuei 3agad



a) MPUHLUIIBI YIIPABICHUS
0) 3aKOHBI yIIpaBJICHUS

B) METO/Ibl yIIPaBJICHUS

') 3aKOHOMEPHOCTH

17. YcTaHOoBUTE COOTBETCTBUE MEXKITY METOIAMHM YIIPABICHUE U UX BUIAMMU:

Memoo ynpaenernust Xapaxkmepucmuka
A. K opranusannoHHo- a) METOJ] pyKOBOJICTBA Ha OCHOBE MHCTPYKIMIA U KOHTPOJIS
pacnopsIuTeNbHBIM MeToiaM  (management by control and direction) - mpu gaHHOM MeTO/IE
OTHOCATCS PYKOBOJIUTENH HE JACTIETUPYIOT CBOMX MOTHOMOYHIMA

IO TYUHCHHBIM
b. K ctumynupyromum 0) MeTo/ pyKOBOJCTBA, HAICJIEHHOTO Ha pe3yibTaThl (managing
(MoTuBanmoHHbIM) MeToiaM  for results), pazpabotannsiii [Iurepom [Ipykepom - B OCHOBE 3TOTO
OTHOCATCS METO/Ia JIKHUT 3a/laHue Pe3yJbTaTOB NpPHU JIECHEHTPATU30BAHHOM

cHCcTeMe pyKOBOJICTBA
B) METOJI pyKOBOJICTBA MOCPEJCTBOM MOTHBALIMHU (management by
motivation), OCHOBaHHBIN Ha YJIOBJIETBOPEHUU TPEOOBAHU,
MHTEPECOB, HACTPOCHUH, TIMUHBIX 1I€JIel COTPYAHUKOB, a TAKXkKe Ha
BO3MOXXHOCTH WHTETPAIIUH MOTPEOHOCTEH COTPYIHUKA C EISIMU
OpraHu3aIIH

') METOZl PYKOBOJICTBA Ha OCHOBE JleJIETHpoBaHus (management
by delegation); cMbIcT 1 3aa4a 3TOr0 METO/Ia NepeaTh MPUHATHE
penieHuit Ha O6osiee HU3KHUM YPOBEHb, HO MTPHU 3TOM HEOOXOIUMO
co3nianue 3(HEeKTUBHON CUCTEMBI KOHTPOJIS

18. YcraB mpennpusatus, BHyTpuUpPMEHHbIE CTaHAAPTHI OOCITYKHMBaHUSA, MPaBUJIa BHYTPEHHETO
TPYJOBOTO PACIIOPSIIKA, KOPIIOPATUBHOTO TIOBEICHUSI M B3aUMOOTHOIICHHUH MMePCOHANa ¢ TOCTSIMHU H
KJIMEHTaMH UCTIOJIB3YIOTCS TIPU TIPUMEHEHUH ..... METOJIOB YIIPABJICHUS B MHIYCTPUU TypH3Ma

a) SKOHOMHYECKHUX

0) opraHu3aIMOHHO-PACTIOPSTUTEIBHBIX

B) COIMAJIBHO-TICUXOJIOTHYECKUX

19. ..... METOIBI YIIPABJICHUS MPEANOIAraloT pa3pabdOTKy W HCIIOJIB30BAHHUE MPOQPECCHOTPAMMBI,
(dbopMHpOBaHUE KOPIIOPATUBHOM KYJIBTYPBI, OJArOMPUSITHOTO MOPATBHO-TICUXOJIOTHYECKOTO KIIMMaTa
B KOJUICKTHBE:

a) OpraHMU3alMOHHO-PACTIOPSAUTETbHbIC

0) PKOHOMUYECKHE

B) COIMAJILHO-TICUXOJIOTUYCCKHE

20. TloBblieHHOE BHUMaHUE K cepe MEKIMUYHOCTHBIX OTHOIICHUN XapaKTEpHO IS .... METOIOB
yIpaBJICHUS:

a) OpraHu3alMOHHO-PACTIOPSIUTENbHBIX

0) COIMaTBHO-TICUXOJIOTHUECKUX

B) DKOHOMHUYECKUX

I') MOTHBAIIMOHHBIX

Tunoevie mecmoeswie 3a0aHuA:

Tema 7. YnpaBiienue nepcoHaIoM TYPHCTHYECKOH (hUpPMbI



1. Yacrtp mnmpomnecca Halima NnepcoHajla, CBA3aHHasA C BBIJACJICHHUECM OJHOI'0 HJIM HCECKOJBKHUX
KaHIUJaTOB Ha BAKAHTHYIO JOJDKHOCTH CPEaU 06]1161"0 qucia NpeTCHACHTOB Ha JaHHYIO JOJIDKHOCTDH
— 9TO epcoHala.

2. Pacmionoxute B MPaBWIBLHOW TOCIIEIOBATEIILHOCTH 3Talbl MPOBEICHHUS TEKYIICH MEePHOANICCKON
OIICHKHU TMepcoHaa (aTTeCTaluu):

a) ATaIl OIICHKU Pa0OTHHKA U €r0 TPYJOBOH IeATEILHOCTH

0) sTan MpoBEICHUS aTTECTALUN

B) JTall MPUHSATHUS PEIICHUIN

I') MOATrOTOBUTEIHHBIN JTall

3. LensmMu npodeccuoHaNbHOT0 OO0YYEeHHUs! COTPYAHUKOB C TO3UIUH COTPYIHHUKA SBISIOTCA (TpU
HEO0OXOAMMOCTH OTMETHTE HECKOJIBLKO BApUAHTOB OTBETA):

a) MHTEerpaLus nepcoHaia

0) opranuzarus U GOPMHUPOBAHKE TTEPCOHANA YITPABICHUS

B) TIOBBITIICHHE KBATU(UKALIUN

) mpuoOpeTeHne MpoPeCcCUOHAIBHBIX 3HAHUN BHE Cepbl MPOPECCHOHATLHON AeATENHPHOCTH

4. HavaipHBIM STarioM OpraHu3ainy Iporecca 00y4eHuUs TIepcoHalIa SBISICTCS:
a) ompeeseHue 1eneil ooyueHus

0) bopmupoBanue Or0KETa O0yUCHUS

B) OIpe/ieTIeHHe MOTpeOHOCTeH B 00yUeHUU

) BBIOOP popM U METOI0B 00yUEHUS

5. HensiMu mpodecCHOHANBHOTO OO0YYEHUs] COTPYAHUKOB C MO3WIMH COTPYIHHKA SBISIOTCS (IIpH
HEOOXOJIMMOCTH OTMETHTE HECKOJIbKO BAPUAHTOB OTBETA):

a) MHTETpaIus rnepcoHaia

0) opranuzanus 1 GOpMHPOBAHUE TIEPCOHAIIA YIIPABICHUS

B) TIOBBINICHUE KBaTU(DUKAITIH

r) npuoOpereHre MpodecCHOHATIBHBIX 3HAHUHM BHE Cephl MPOPECCUOHATIBHOM 1eATeTbHOCTH

6. HavaspHbIM 3TarioM OpraHu3aiiiy rnpoiecca o0yueHus epcoHasa sBiseTcs:
a) oTpeJeNieHHe 1eyield 00yUueHus

0) bopmupoBanue 010pKeTa 00ydeHUs

B) ompe/ieJieHue TOTPEOHOCTEH B 00yIeHUH

r) BEIOOp OPM U METOI0B 00YUEeHHUS

7. JlocToMHCTBAa ayTCOpPCHHTa Ui KOMIIAHWHU-3aKa3zuuka (ykaowcume He MeHee 2-X 6aAPUAHMO8
omeema,):

a) UMeeT BO3MOXKHOCTh IJIATUTH O0Jiee HU3KYIO 3apabOTHYIO IIaTy

0) OTCYyTCTBYET HEOOXOUMOCTh IIPEMUPOBATH COTPYAHNKOB U TUIAHUPOBAThH UX Kaphepy

B) MOJIO/IEKb UMEET BO3MOKHOCTD TOJY4YEHHS OIBITa

T') CIIOCOOCTBYET CHIDKEHHIO 0€3paboTHIIbI

8. UmucneHHOCTh BceX pPaOOTHHUKOB MNpeanpusatusi (y4pekIeHUs, OpraHu3aliH), MPUHATHIX Ha
MOCTOSTHHYIO0, CE30HHYI0O U BpPEMEHHYIO PabOTy B COOTBETCTBUU C 3aKIIOYEHHBIMU TPYIOBBIMH
JIOTOBOpaMH — 3TO:

a) IBOYHASI YUCIEHHOCTh

0) criMcoYHasi YUCICHHOCTh

B) CpEIHECTIHCOYHAS] YUCICHHOCTh

') YACJIEHHOCTh Ha J1aTy



9. MeHemkepbl, BHIIOIHSIONIUE CTICUATU3UPOBaHHbIE (PYHKIIMHU, HEMOCPEICTBEHHO YYaCTBYIOIIUE B
MOJIFOTOBKE PElIeHUI 1 00ecreunBaronie UX peaan3aiio — 3To:

a) TMHEHHBIC PYKOBOAUTEIN

0) GyHKIMOHATIbHBIE PYKOBOAUTEIN

B) CIICIIUATTUCTHI

') TEXHUYECKHE UCTIOTHUTENU

10. 'oTOBHOCTH pabOTHUKA CMEHUTH paboyee MECTO IO COOCTBEHHOMY JKEJIaHUI0, KOTOpas MOKa eIé
He peanu3oBalach (QakTHyecku (T.e. He MpHBeJa K MojAaye 3asBieHUs 00 YBOJbHEHHUU IIO
cOOCTBEHHOMY KEJIaHUIO) OTPa)KaeT TAKOE SBJICHUE, KaK:

a) aKTUBHAs TEKy4eCTh

0) maccuBHas TEKy4eCTb

B) MOTEHIUAJIbHAS TEKY4eCTh

r) pusnyeckasi TEKy4ecTb

11. OT6opounoe cobecenoBanne, KOTOPOE MPOBOIUTCS C MPETCHACHTOM HA BaKaHTHYIO JIOJKHOCTB
10 3apaHee pa3paboTaHHBIM BOIPOCAM, CUCTEMATH3UPOBAHHBIM TI0 TEMATUYECKUM OJIOKaM, C LENbI0
MOJYYHUTh JIaHHBIE O €r0 MPO(ECCHOHATBHOMN ICSITENBHOCTH M WX CPABHUTH C JAHHBIMH JIPYTHX
MPETEHIEHTOB, YYaCTBYIOIUX B KOHKYPCE — 3TO:

a) CTPYKTYPHPOBAHHOE WHTEPBBIO

0) PKCTIEpTHOE TPYNIIOBOE UHTEPBHIO

B) HHTEPBBIO M0 KOMIICTCHITHSIM

I') CTPECCOBOE UHTEPBBIO

12. bBagnuur 3aKiar04aeTcs B TOM, YTO:

a) COTpyJHHKAa BPEMEHHO TEPEBOJIAT Ha pabOTy B APYrod OTIACNT WIH B APYTYH OpTraHU3AIMIO IS
00yueHust paboTe Ha HOBOM 00OpPYAOBaHUM WJIM OOPETEHUS] UM HOBBIX HABBIKOB

0) pa3BuUTHE W TOJJCP)KKAa HOBHYKA OCHOBAaHbI HA PABHOIPABHBIX, JaXe JIPYKECTBEHHBIX
OTHOIIEHUSX, T.€. aJJanTalus Yepe3 MPUITEIIbCTBO C KOJUIETON

B) o0y4aeMblii COTPYIHHUK CJIEAyeT «Kak TEHb» 3a 0ojiee ONMBITHBIM PAOOTHUKOM M HaOIIOJacT 3a
TEM, KaK TOT BBIMIOJIHIET CBOH 00I3aHHOCTHU

r) mporecc oOy4deHHs, KOHCYJIbTUPOBAHUSA M OIICHKH HOBHYKA OCYIICCTBIISICTCS 0OO0JIee OMBITHBIM
COTPYAHUKOM, HACTAaBHUKOM

13. CTonkHOBEHHE MPOTHUBONOJOKHO HAIIPABJICHHBIX I€JIel, MHTEPECOB, MHEHUM U TO3MLMN
CyOBEKTOB B3aUMOICUCTBUS — 3TO:

a) KOH(JIMKTHAST CUTYaIUs

0) ackanmanus KOH(IMKTa

B) UHIIUJCHT

T') KOHQJIMKT

14. Metoapl ympaBieHHs KOH(IUKTaMHU, KOTOpBIE 3aKIIOYAIOTCS B pa3bsiCHEHHMH TpeOOBaHUM K
paboTe, HCHOJB30BAHWU KOOPAWHAIMOHHBIX M HWHTETPAIlMOHHBIX MEXaHH3MOB, YCTaHOBIICHUH
0o0IIeOpPTaHN3alIMOHHBIX KOMIUIEKCHBIX I1€Je M HUCHOJb30BAaHUM CHUCTEMBl BO3HATPaKICHUIA,
Ha3bIBAIOTCS:

a) CTPYKTYpHBIC

0) MEeKJITMYHOCTHBIE

B) BHYTPUJINYHOCTHBIE

I') OpraHu3aliOHHbIE

15. Cmoco0 mnoabopa mnepcoHana, KOTOPBIM XapakTEpU3yeTcs TeM, 4YTO OOBEKTOM TOHCKa
KBaJTM(HUIIMPOBAHHBIX KAJIPOB CTAHOBHUTCS KOHKPETHOE TPEANPHATHE, a IEeNbI0 TIOUCKa —



«TepeMaHUBaHUE» OINpPE/IEICHHBIX PaOOTHUKOB C MCIOJIb30BAHUEM JOCTYIHBIX HCTOYHHUKOB H
«TOJIMOIBHBIX)» CITOCOOOB — ATO:

a) XdIXaHTHHT

0) 63HYMapKETHHT

B) (ppaHUaN3UHT

') ayTCOPCHHT

16. YcTaHOBUTE COOTBETCTBHE MEXAY COBPEMEHHBIMU TEOPUSIMU MOTUBALIMU U UX COJEPKaHUEM

a) Teopus odoraieHus Tpyaa 1) ycraHoBieHue OanaHca (paKTOpPOB MOTHBALIUH MO3BOJISIET
MOBBICHTH MOTHBAIHIO paOOTHUKOB

0) Teopus HaJENCHUS BIACTHIO 2)  COBEpUICHCTBOBAaHME  KIIOYEBBIX  XapaKTEPUCTUK
pabodero mporecca IO3BOJSET MOBBICUTh MOTHBALHIO
paboTHUKOB

B) TEOPHsI YIIPABJICHUS IO LEIsIM ~ 3) YCTAaHOBJIEHUE TECHOW CBSI3U MEKIY WHIWBUIYaTbHBIMU
LEeSIMM, UEJIAMHM TOAPA3AEIeHUl M BCEH OpraHu3aluyu
MO3BOJISIET TOBBICHTH MOTHBAIHIO pAOOTHUKOB

r) «BUTaMUHHAas» mMojzens  4) nepenaqa OosbLIeH OTBETCTBEHHOCTH

MOTHBALIUU HENOCPEACTBEHHBIM HCIIOJIHUTENSIM T103BOJISIET TOBBICUTH
MOTHBAIUIO pAOOTHUKOB

17. OcHOBHBIE KaueCTBa, KOTOPHIMU JIOJDKHBI 00J71a/1aTh JIFOAM, TOTOBSIIKECS padoTaTh B yCIEUTHON

KOMaHJIe — 3TO (YKadicume He MeHee 2-X 6apuanHmos omeema,):

a) MOHUMaHKe OOIIUX LeTIei 1 3a/1a4 KOMITAHWUH, TIOpa3AeTIeHHS

0) CIOCOOHOCTH MHTETPUPOBATH COOCTBEHHBIC 3HAHMSI M YMEHHSI C TOTCHIINATIOM KOJIIET

B) HAJIMYKE CKPBITHIX 1IEJIeH, He 3asBIEHHBIX KOJIJIETaM U PyKOBOIUTEIIO

') BHyTPEHHUH KOH()OPMU3M

18. [IlpuBemure B COOTBETCTBHE (YHKIUH CIyXObl [0 YNPaBICHUIO TMEPCOHAIOM U

COOTBETCTBYIOIIUI BHI ICATEIILHOCTH

a) moabop mepcoHaa 1) 310 mpomecc MNPUCTOCOOIEHHUS KOJJIEKTHBA K HW3MEHSIOIIUMCS
YCIIOBHSIM BHEITHEW M BHYTPEHHEH Cpeapl OpraHM3alyd HHIYCTPUHU
Typu3Ma, a OTHEIbHBIX Pa0OTHUKOB - K paboyeMy MECTy U TPYIOBOMY
KOJIJICKTHBY, KOTOPBIH 3aBepIIaeTCss BCTYIUICHHEM COTPYIHHKOB B
JOJHKHOCTH Ha MOCTOSIHHOM OCHOBE

0) olieHKa repcoHana 2) ota (QyHKOHS HampaBlieHa Ha O00ECIEYCHHE COOTBETCTBHS
npodecCHOHANBHBIX 3HAHWM M yMEHHMH pPaOOTHUKOB COBPEMEHHOMY
YPOBHIO TPOHM3BOJICTBA TYPHCTCKOTO TIPOIYKTa W YIPABICHHS, YTO
MO3BOJIIET  PETyJIUPOBATh  COOTHOIIEHHE  MEXKAY  KOJMYECTBOM
MEpPCOHAJIA U €r0 KBaJTU(PUKALMOHHON CTPYKTYpOH

r) afjanTtanus nepcoHana 3) 3akirouaeTcss B (OPMHUPOBAHUHU pe3epBa KaapoB Ha 3aMeElleHHe
BaKaHCHI pabOYMX MECT; IPU 3TOM HMMEET MECTO IMpOIeaypa pacdera
MOTPEOHOCTH  TEpCOHAala Mo KaTeropusiM  pabOTHUKOB,  TEpEYCHb
po(hecCHOHANBLHBIX TPEOOBAHUN K HUM, CITIOCOOBI MTPO(HECCHOHATLHOTO
oTOopa KaJpoB, a Takke OOIIMe MPHUHIMILI (GOPMUPOBAHUS pe3epBa
KaJpOB Ha BaKaHTHBIE IOJHKHOCTH

oOydeHue nepcoHana 4) ocyuiecTBIsieTCS AN OINpeAeNieHHs COOTBETCTBUSA pabOTHHKA
BaKaHTHOM  WJIM  3aHUMAaeMOW  JIOJDKHOCTH;  d3Ta  (PyHKIUS
HeoOXouMa 10 UCTEUEHUU OINpPEAETICHHOT0 BpEMEHH M BO3MOXKHA
MyTeM  COBMECTHOW  OLIEHKM  TBOPUYECKOTO  TOTEHIHMANa |
WHANBUAYAIBHOTO BKIIAJa C yY€TOM PE3yJIbTaTOB TPyia

19. Ing uHAyCTpUHU Typu3Ma B IIEJIOM (B TOM YHUCIIE, 711 TOCTHHUYHOTO M PECTOPAHHOTO CEKTOPOB)
Mexnaynapoanas opranuzanus Tpyaa (MOT) BeigensieT ceprro o0IIMX XapaKTePUCTHK, KacarOITUXCst
3aHATOCTH (YKadicume He MeHee 2-X 8apuanmos omeema):



a) BBICOKUH MPOLIEHT paOOTHUKOB, 3aHATHIX HETIOJHBIA pabOUMii ACHB;

0) HE3HAYUTEIBHBII MPOLIEHT BPEMEHHBIX pAOOTHUKOB;

B) 0OJBIIOE KOJMYECTBO YKEHCKOTO IMEPCOHAj]a MMEIOT KOHTPAKThl HAa HEMOJIHBIA pabouuii JeHb
(Obonee 50% B TOCTUHMYHOM M PECTOpPAaHHOM cekTtopax B benbrum, ®panuuu, llIseiinapuu,
ABcTpanun);

I') 60JIBII0€ KOJIMYECTBO KEHIIMH, HAXOAIIMXCSI HA OTBETCTBEHHBIX JIOJKHOCTSX;

HE3HAUUTEIbHOE MPUCYTCTBHE (B Pa3BUBAIOLIMXCS CTPaHAX) MHOCTPAHHOTO MEPCOHAIa B OCHOBHOM
Ha OTBETCTBEHHBIX JIOJDKHOCTSIX;

1) OO0JBIIOEe KOJUYECTBO MAIOKBATM(PUITMPOBAHHOW MOJIOJICKH U CTYJIEHTOB, paOOTArOUIUX IO
BPEMEHHBIM KOHTPAKTAM.

20. B Poccun TpebGoBaHMsSI K TEpPCOHANY TYPUCTCKOM (UPMBI JOJKHBI OBbITh TNPHUBEACHBI B
YTBEPKACHHBIX  PYKOBOJWUTENEM  JOJDKHOCTHBIX  MHCTPYKIMSX WJIM HHBIX  JIOKyMEHTax,
OTIPENIETISIOMNX 003aHHOCTH COTpyaHUKA. K 00s13aTenbHBIM TpeOOBAaHUSM OTHOCSITCS:

a) 3HaHHUE PAOOTHUKOM CBOMX JOJDKHOCTHBIX 00SI3aHHOCTEH;
0) 3HaHUE HOPMATHBHBIX U 3aKOHOAATENbHBIX akTOB Poccuiickoit denepanuu B o01acTu TypusMa;
B) HaJIMYKE CIIENUAIBHOTI0 00pa3oBaHusl B cpepe IKOHOMUKU U MEHEKMEHTA TypU3Ma;

I) 3HAHWE MAaTepPUANOB, PEKOMEHIAIMKA W JPYTUX JTOKYMEHTOB MEXIYHAPOJHBIX TYPHUCTCKHUX
OpraHu3alui.

Tema 4. OpranuzaliuoHHbIe CTPYKTYPbI H MeTObI YIIPABJICHUS NPeANPUATUIMHI TYPUCTCKOM
HHAYCTPUHU

1. ITox cTpyKTypoil yIipaBieHUs: TOHUMAETCS:

a) COBOKYNHOCTb D3JIEMEHTOB OpraHU3allMM, HAaXOJAIIMXCS MEXIy CO00H B yCTOWYMBBIX
OTHOIIECHHUAX, 00ECIIEUNBAIOLIMX Pa3BUTHE U (PYHKIIMOHUPOBAHUE OPraHU3AlMH KaK €IMHOTO 1IEJI0r0
0) COBOKYITHOCTh PYKOBOJMTENIEH OpraHU3aIMK Pa3IndHOTO paHra

B) MEXaHU3M B3aUMO/JICHCTBUS 3JIEMEHTOB OpraHU3alliy, HAIIPaBJICHHbBIX HA JOCTH)KEHUE 1esen

I) COBOKYHNHOCTb MEHEKEPOB M pPaOOTHUKOB (UPMBI, OOECHEUMBAIOIIUX BBIMOJIHEHHE CBOUX
JOJKHOCTHBIX 00sI3aHHOCTEH

2. IlocTpoeHne opraHU3alMOHHON CTPYKTYpPBI 3aBUCHT OT:

a) BUJIa OpraHU3aliy U pa3Mepa MpeanpUsTHs

0) pa3mepa npennpustus U GOpMbI COOCTBEHHOCTH

B) BHJIa OpTraHU3AIMH, pa3Mepa NpeanpusTis U GopMbl COOCTBEHHOCTH
I') BUia OpraHu3auy 1 (opMbl COOCTBEHHOCTH

3. YcTaHOBUTE COOTBETCTBHE MEXAY BUIAMHU CBSI3€H YIIPABJICHUS U UX IIPU3HAKAMU:

Buo ceazu Ipusnak

A. JluHeitHbIe CBSI3U YITPABICHUS a) HeoOxo UMbl TipH tuddepeHImanum
(GYHKIMI 1 0XBATHIBAIOT ONPEICTICHHBIC
paboThI / B3aMMOCBSI3H PA3IMYHBIX BHJIOB
pabor;

b. 'opusoHTanbHBIE CBSA3H YIIPaBICHUS 0) MPOAMKTOBAHBI HEOOXOIUMOCTBIO MPH
UEPAPXUYHOCTHU YTIPABJICHHUS,

B. BepTukanbHbIe CBS3H yIpPaBICHUS B) HIMEIOTCS TaM, IJIe IPOUCXOTUT OOMEH
UH(pOpMAaLKEH 10 TeM WU UHBIM (DyHKIMAM
yIpaBJICHUS.

4. BepTUKaabHbIE CBSI3U YIPABJICHUSA:
a) SIBJIAIOTCS] OAHOYPOBHEBBIMU U HOCSIT XapaKTep COIVIACOBAaHUS, KOOPANHALIUU



0) 3TO CBSA3M MOJYMHEHHS B YCIOBHIX HEPAPXUYHOCTH YIPABICHUS
B) OTpa)KaroT JBMKEHHE NH()OPMALIUK MEXIY JIMHEHHBIMUA PYKOBOAUTEISIMU
') UMEIOTCS TaM, TJIe MPOUCXOAUT OOMEH MH(pOpMalKel 10 TeM WM UHBIM (DYHKIUSM yIpaBIeHUS

5. TypareHTcTBa, KaK MPaBUIIO, UMEIOT. .. OPTCTPYKTYPY:
a) JIMHEIHYI0

0) GyHKUIMOHATBHYIO

B) IMBU3UOHAJIBHYIO

') MAaTPUYHYIO

6. IlpeumyiecTBa JUHEWHOW CTPYKTYpBl YHpaBICHUs (ykajcume He MeHee 2-X 6apUAHMO8
omeema):

a) €ZIMHCTBO U YETKOCTh PACMIOPSHKEHUH

0) BBICOKasi KOMIIETEHTHOCTH CITCI[HATUCTOB, OTBEUAIOIINX 32 OCYIIECTBICHNE KOHKPETHBIX (OyHKIIUN
B) IPOCTOTA YIPaBIeHU (OJJUH KaHAJ CBS3H)

') OCBOOOK ICHHE JTHHEHHBIX MEHEKEPOB OT PEIICHHSI HEKOTOPBIX CIEIUATBHBIX BOIIPOCOB

7. B ciyuae, ecnu ¢upMa 3aHMMaETCsl HOBBIM MPOEKTOM (pa3pabaThIiBaeT HOBBIM MPOAYKT, HOBOE
HarpaBJICHUE JIEITEITFHOCTH) HEOOXOIUMA .. ... CTPYKTYpa YIpaBJICHUS:

a) MaTpU4YHas

0) mpoeKTHas

B) IMBU3NOHAIbHAS

T') TUHEHHO-QyHKIIMOHATIbHAs

8. YcTaHOBUTE COOTBETCTBUE MEXKAY BUJIAMHU CTPYKTYP YIPABJICHHS U UX CYIIIHOCTBIO:

Buo cmpykmypui ynpaénenus Xapaxmepucmuka cmpyKkmypbl ynpaeienus.
A. JluHeliHas  OpraHM3allMOHHAas a) XapaKTepHU3yeTcs COYETaHHWEM LIEHTPATU30BaHHOM
CTPYKTypa KOOPJAMHALIMM C JEUEHTPAIN30BAHHBIM YIIPABICHUEM;

mo3BoyisieT  olecneduTh  Oojee  TECHYIO  CBS3b
NpOU3BOIUTENST ¢  moTpebureneM U ObicTpoe
pearupoBanre (UPMBI Ha W3MEHEHUS BO BHEIIHEH

cpene
b. JluneitHo-dyHKIMOHaNBHAsT ©) Mpenoaraer, 4To BO IlaBe KaKJOro CTPYKTYPHOTO
(mrraGHast) CTPYKTypa MO/Ipa3/IeJICHNs] HAXOUTCSI PyKOBOJIUTEND, HaJICIICHHBIN

OOJBIIMMH TOJHOMOYMSMH M OCYIIECTBISIOIIUNA Bce
(YHKIMU yIIpaBICHUS

B. /luBu3noHasbHAs CTPyKTypa B) OTJIMYAETCS TEM, YTO BCIO MOJIHOTY BJIACTU OepeT Ha
ceOsi  JIMHEHHBIM  PYKOBOJIUTENb,  BO3IJIABIISIONIHI
ONPEACIICHHBIN KOJUIEKTUB

I'. ®ynkuroHanpHas I) XapakTepuszyeTrcs TeM, 4YTO oOmas 3ajgada

OpraHU3alMOHHAS CTPYKTypa YOpPaBJIECHUS OpraHU3alUed JeIuTCs, HaduHasg Co
CpEIHEro ypoBHS, MO (PYHKIIMOHATBHOMY KPUTEPHIO.

9. HaubGonee pacnpocTpaHEHHBIMH OIIMOKAMU B MOCTPOCHUH OPraHU3allMOHHBIX CTPYKTYp
YTPaBJICHUS SBIISIOTCS:

a) Hanmuuue «ayonupoBaHus» GYHKIUE (ogHa M Ta e (QYHKUMA 3aKperyieHa 3a pa3sHbIMU
CTPYKTYPHBIMH TOJIPA3/IETICHUSMH )

0) pazaeneHue CTpaTernyeckux M ONepaTUBHBIX (GYHKLIUH

B) o0ecrieueHrne MUHUMAaJIbHO BO3MOYKHOTO YUCJIa HEPAPXUUECKUX CTyNEHEH (ypoBHEH yIpaBieHNs)
r) JBOMHOe moauuHeHue (B TyppupMe Tak 4acTo ObIBACT C KypbepoM, KOTOPBIH IMOJYMHEH
NPaKTUYECKH BCEM COTPYTHHKAM)

10. Opranu3aiioHHbIE OTHOIICHHUS B MEPAPXUUYCCKHX CTPYKTYpaxX XapaKTEPH3YIOTCS CIICAYIONIHMMU
MIpU3HAKaMU (YKadcume He MeHee 2-X 6apuanmos omeema):



a) ObIcTpas ajanTaiys K U3MEHEHUSM BHEIIHEH CPeJIbI

0) hbopmanu3zanus u periaMeHTanus OTHOIICHHHA

B) JINHEHHOE pacmpeieieHne TOTHOMOYHIA

') TPYNIOBasi CAMOOPTAHU3AIUS U CAMOPETYJISIITUS TTOBEACHUS

11. Beiciiee 3BeHO ympaBiieHHs oOpraHm3aiued (top management) (ykaowcume He MeHee 2-X
8apPUAHMOB OMEEMA).

a) HECeT OTBETCTBEHHOCTh 3a JIOBEJCHHE KOHKPETHBIX 3aJaHUN O HEMOCPEJICTBEHHBIX
WCIIOJIHUTEIIEH

0) o0ecnieunBaeT peaan3alunio MOJIUTUKUA (PYHKIMOHUPOBAHUS OPTaHU3aLuN

B) obecreunBaeT MHTEPEChl W MOTPEOHOCTH BIAAETBIEB AKIMH, ONMpenenseT LEIH U MOJUTUKY
OpraHu3aIUH

) oOecreynBaeT KOHTPOJIb BBIMOHEHUS 33a/1a4 U QYHKIUH

12. YcraHOBUTE COOTBETCTBHE CTaTyca M OCHOBHBIX (DYHKIMI MEHEIKMEHTa HU3IIEro 3BEeHa

KPYITHOTO MHOTOIIPO(MIEHOTO TypoIieparopa:

Cmamyc Dyuxyuu

A. HauanpHuk otnena PR u pexinambl a) U3y4YeHHE U IPOrHO3UPOBAHKE PhIHKA
(moTpeduTeneil U KOHKYPEHTOB), pa3paboTka
CTpaTEeTHH U TAKTHKH

b. HauanpHuk oT/1€1a MapKeTHUHTa 0) »ppexTUBHOE MPOJABIKEHUE TYPYCIyT U
OpeHJa KOMITAaHUU Ha COBITOBBIX PHIHKAX
B. HauanpHuk oT/1€1a po3HUYHBIX IPOJAXK B) MH(OpPMAIIMOHHOE 00CITYKUBAaHUE areHTCTB,

KOPIOPATHUBHBIX M YaCTHBIX KJIMEHTOB 10
TenedoHy u e-mail

I'. Hauansuuk call-tienTpa: T') IOJTHOE W IIUPOKOE OCBEIIICHNE
BO3MO>KHOCTEH OT/bIXA U MyTEUIECTBUI 110
BCEM UMEIONIMMCS TypaM, OpraHu3alus
MPOJIaXKU TYpPIIAKETOB

13. CrannapTHasi OpraHu3alMOHHAsI CTPYKTYpa TOCTUHUIIBI OOBIYHO SIBISETCS. ... IPH KOTOPOH BCIO
MOJTHOTY BJACTH OepeT Ha ce0s JIMHEHHBIH PYKOBOIUTEb, BO3IJIABISIOMIMN ONPENEICHHBINA
KOJUIEKTUB; TIPU 3TOM MpPH pPa3pabOTKe KOHKPETHHIX BOMPOCOB M MOJATOTOBKE COOTBETCTBYIOLINX
pelIeHM, TporpaMM, IUIAHOB €My [OMOraeT CHEUUaJbHBIA amnmapar, COCTOSIIUNA U3
(GYHKIIMOHATBHBIX MOAPa3IeeHuid (OTIEeNI0B):

a) MaTpUYHOMI

0) MMHeHHO-QYHKIIMOHAILHOMN

B) TMHEHHOM

I') IPOEKTHOM

14. ®yHKIMSA «MOTUBALUS BKIIOYAET BUJIBI YIIPABICHYECKON AEATEILHOCTH:
a) oTpeieJIeHNe ATbTePHATHBHBIX CIIOCOOOB JJOCTIKEHHS LIEITH

0) pa3paboTka 3(pPeKTUBHON CUCTEMBI COIIMATBHBIX BBITLJIAT

B) OA00p U pacCCTAaHOBKA KaJPOB COOTBETCTBYIOIICH KBaTU(PHUKAIIUN

T) Bpy4YeHHE IPaMOT, Harpa, IEHHBIX OJapKOB, IIPHCBOCHUE 3BaHUI

15. PaznuuaroT cieayronye MeTo1bl yIpaBiIeHuUs:

a) MHTEJUIEKTyaJIbHbIE, aBTOPUTAPHbIE, KOMaH/IHbIE

0) 5KOHOMHUYECKHE, OPraHU3alMOHHO-PACTIOPSIUTEIbHBIE, COLIMATBHO-TICUX0JIOTHYECKHE
B) aBTOPUTApHBIE, IPABOBBIE, SKOHOMHUECKHE

I) 70OPOBOJIbHBIE U IPUHYAUTEIbHbIE



16. ..... ympaBieHUs TPEJICTAaBIAIOT COOON CUCTEMy CIIOCOOOB BO3JCHCTBUS Ha YNpaBlIIeMBbIN
O00BEKT, KOTOpBIE OOECHEeYMBAIOT IUIAHOMEPHYI0 W CKOOPJAWHUPOBAHHYIO  JCSTEIBHOCTDH
yhnpaBisomel U ynpasiseMol cucteMm st 6osee 3(p(GEKTUBHOTO HCHOIB30BAHUS HMMEIOMIUXCS
BO3MOKHOCTEH B IIEJISAX PEIICHHS MTOCTABICHHBIX Tepe]l OpraHu3almen 3aaad

a) MPUHLUIIBI YIIPABICHUS

0) 3aKOHBI yIIpaBJICHUS

B) METO/Ibl yIIPaBJICHUS

') 3aKOHOMEPHOCTH

17. YcTtaHoBUTE COOTBETCTBUE MEXKTY METOIAMHM YIIPABICHUE U UX BUIAMMU:

Memoo ynpaenernust Xapaxkmepucmuka
A. K opranusannoHHo- a) METOJ] pyKOBOJICTBA Ha OCHOBE MHCTPYKIMIA U KOHTPOJIS
pacnopsIuTeTbHBIM MeToiaM  (management by control and direction) - mpu gaHHOM MeTO/IE
OTHOCATCS PYKOBOJIUTENH HE JACTIETUPYIOT CBOMX MOTHOMOYHIMA

MO TYUHCHHBIM
b. K ctumynupyromum 0) MeTo/ pyKOBOJCTBA, HAICJIEHHOTO Ha pe3yibTaThl (managing
(MoTuBanmoHHbIM) MeToiaM  for results), pazpabotannsiii [lurepom [Ipykepom - B OCHOBE 3TOTO
OTHOCATCS METO/Ia JIKHUT 3a/laHue Pe3yJbTaTOB NpPHU JICHEHTPATU3OBAHHOM

crcTeMe pyKOBOJICTBA
B) METOJI pyKOBOJICTBA MOCPEJCTBOM MOTHBALIMU (management by
motivation), OCHOBaHHBIN Ha YJIOBJIETBOPEHUU TPEOOBAHU,
MHTEPECOB, HACTPOCHUH, IMYHBIX 11€JIel COTPYAHUKOB, a TAaKXkKe Ha
BO3MOXXHOCTH WHTETPAIIUH MOTPEOHOCTEH COTPYIHUKA C EISIMU
OpraHu3aIIH

I') METOZl PYKOBOJICTBA Ha OCHOBE JIeJIETUpOBaHMs (management
by delegation); cMbIcT 1 3aa4a 3TOr0 METO/Ia NepeaTh MPUHATHE
penieHuit Ha Oosiee HU3KHUM YPOBEHb, HO MTPU 3TOM HEOOXOIUMO
co3nianue 3((HEeKTUBHON CUCTEMBI KOHTPOJIS

18. YcraB mpennpusatus, BHyTpuUpPMEHHBbIE CTaHAAPTHI OOCITYKHMBaHUSA, MpaBUJIa BHYTPEHHETO
TPYJOBOTO PACIOpPsIIKA, KOPIIOPATUBHOTO TIOBEICHUS ¥ B3AaUMOOTHOIICHHUH MMEPCOHANA ¢ TOCTSIMU H
KJIMEHTaMH UCTIOJIB3YIOTCS TIPU TIPUMEHEHUH ..... METOJIOB YIIPABJICHUS B MHIYCTPUU TypH3Ma

a) SKOHOMHYECKHUX

0) opraHu3aIMOHHO-PACTIOPSTUTEIBHBIX

B) COIMAJIBHO-TICUXOJIOTHYECKUX

19. ..... METOIBI YIIPABJICHUS MPEANOIAraloT pa3pabdOTKy M HCIIOJB30BAHHUE MPOQPECCHOTPAMMBI,
(dbopMHpOBaHUE KOPIIOPATUBHOM KYJIBTYPBI, OJArOMPUATHOTO MOPATBHO-TICUXOJIOTHYECKOTO KIIMMaTa
B KOJUICKTHBE:

a) OpraHMU3alMOHHO-PACTIOPSAUTETbHbIC

0) PKOHOMHUYECKHE

B) COIMAJIHHO-TICUXOJIOTHYCCKHE

20. TloBblieHHOE BHUMaHUE K cepe MEKIMUYHOCTHBIX OTHOIICHUN XapaKTEpHO IS .... METOIOB
yIpaBJICHUS:

a) OpraHu3alMOHHO-PACTIOPSIUTENBHBIX

0) COIMATBHO-TICUXOJIOTHUECKUX

B) DKOHOMHUYECKUX

I') MOTHBAIIMOHHBIX

Tunoevie keiicot:



Curyanus 1.

Huxonain Il. — Beaymumii crneruaiucT TypUCTHYECKOro areHTtctBa. [lonroma Hazam 1o
pexoMenaanun Hukonas B areHTcTBO ObUT pUHAT Cepreit JI. — nepcrneKTUBHBINA MOJIOION YeoBeK,
CTYJIEHT MOCJEIHEro roja o0yuyeHusl yHUBEpCUTETa TypU3Ma U CEpBUCA, U K TOMY K€ ChIH €ro Jpyra.
Yepe3 HeckobKo MecsieB paboTsl Cepreil cran HMCIONb30BaTh B HECTYKEOHBIX LEJSX CPEICTBA
MaTepuaIbHO-TEXHUYECKOTO M MH(YOPMAILIMOHHOTO O0ECeueHus] CBOETO MOJpa3ieieHHs U axe He
CKpBbIBaJI 3TOro (hakTa nepei APyruMH coTpyAHMKaMu. Hukonail nmepexxuBaet, 4To 3Ta HHGOpMAIUI
MOJKET JOWTU 10 TeHepalibHOro aupekropa. Hukomnail moHumaer, 4to 3Ta mnpoOsiema JIsKeT Ha ero
IUIEYM, TaK KaK OH HECET OTBETCTBEHHOCTh 3a aAeictBua Cepres. K Tomy ke MMEHHO IO €ro
pexoMenaaiuu Cepreit ObLT IPUHST Ha padoTy.

3ananue: [lomorure HaiiTH BBIXOJ U3 CIIOKMBILEHCS cuTyauuu. Ilpemioxure pemenue keiica,
OTBETHB Ha cieayromme Bompockl: 1. Kak momken Obu1 moctynuTh Hwukomaid, xorma y3Hai, 9To
Cepreii ucmonb3yeT B HECHyXKEOHBIX IENAX CpPEACTBA  MAaTEpUANbHO-TEXHHYECKOTO U
nH(bOpMallMOHHOTO obecrieyeHus nocra. 2. [IpuopureT kKakoMy METOy YIIPaBJICHHUS 110 OTHOIICHUIO
Kk Ceprero kak cnocoOy BO3JIeHCTBHA OTAaguTe B JaHHOM ciydae? OtBer obochyiite. 3. Kak
Hukomnato moctpouts paboty, 4To0bI B OyAyIeM HE CITyYaIUCh TAKUE CUTyaI[uu?

Curyauus 2. Muxaun [lunoBckuil chopMynupoBan TUHNOBONH HabOp mHokazaTesiel KauecTBa JUIs
KOMITAaHUH, OKa3blBaloOIIEll yCIyru: - KOJMYECTBO IMpETEeH3WH moTpedutesneil - UHAEKC
YAOBJIETBOPEHHOCTH MOTpeOUTeNnell - ypoBeHb BO3BpaTa / ylep:KaHUs CYHIECTBYIOLIUX
noTpeduTeNel - JIErKOCTh YCTaHOBIICHHSI KOHTAaKTa - JIIOOE3HOCTh OOCITYKHMBAIOIETro IepcoHana -
OTBETCTBEHHOCTh OOCITYKHBAIOIIUX COTPYAHHUKOB - CTOMMOCTh KayecTBa (COOTHOIIEHHE PacXo0B
Ha KaueCTBO K MOTEPSM U3-3a IJIOXOr0 KaueCTBa).

3amanmne: 1. UYro Bel moHuMaere mnoJ MOKa3aTeleM «HUHIEKC YJAOBIETBOPEHHOCTH
notpebureneit». OtBer obocHyiTe. 2. [Ipemioxure MeponpHsaTUs M0 00ECHEUSHUIO U YITyUIICHUIO
KayecTBa 00CITy>)KMBaHHSI TYPUCTOB U MOBBIIIEHUIO UX YA0BIECTBOPEHHOCTH.

Curyanus 3. Y 0JHOTO COTpYJHUKA TYPUCTHISCKOTO areHTCTBA MPOSBIIOCH CHIYKEHNE MOTHUBAIIH
K pabore. CHauana OH aKTUBHO MPUKIIAABIBAT YCHIIUS, BBHITIONHSIT O0JbIINE 00beMbI padoT, padoTat
0e3 mepepriBa Ha 00e1. YacTo MPUHOCHII PYKOBOJUTEIO PA3THYHbBIE TPEIOKEHUS TSl YITYUIICHUS
s dekTuBHOCTH paboThl. CO BpeMEHEM COTPYIHUK OCO3HAN, YTO €ro aKTHBHOCTh HU K UeMy He
MPUBOAUT - PYKOBOIAUTEIb BMECTO TOTO, YTOOBI OJO0OpPUThH, IMOCTOSHHO OBUI HEAOBOJIEH |
KPUTHKOBAJI. B pe3ynbrare cOTpyAHHK Hayan paboTaTh Tak K€, KaK M BCE €r0 KOJUIETH, «OT 3BOHKA
JIO 3BOHKa», 0€3 0c000 aKTUBHOCTH.

3amanme: 1. Kak Bbl momaraete, Kkakyr OMmHMOKY JOMYCTUI PYKOBOIUTENb TMPH
B3aUMOJICCTBUU C JaHHBIM cOoTpyaHuKoMm? 2. Kak O»l Bbl mocTynmuiau Ha MecTe pyKOBOIUTEINS?
Kakum 06pa3oM criocoO6cTBOBaIM ObI MOBBIIEHUIO MOTHBAIIMK CBOero cotpyanuka? 3. Kakas teopus
MOTHBAIMA OTPAXKEHA B JAHHOW CUTyalluu?

Curyauus 4. Jlunep xkomanasl Onbra H. mpunuia B xommanuio XXX nBa roga Hazaj. OHa
3akoHuMIa CapaTOBCKUI YHUBEPCHUTET MO CIELUUAIBHOCTH «(UIIONOT CO 3HAHMEM aHIJIMHCKOTO U
HCIIAHCKOTO S3BIKOB», HO pabOThl AJIsl MEPEBOAYMKOB B ropojae He Obl10. B 3T0 BpeMs kommaHus
XXX aKTUBHO pacHIMpsuiach, HaOupas MeHe[kepoB M Oubra mojyyuia JOKHOCTh MEHEIKepa
Onbra Obl1a 1€BYIIKOM METOAMYHON M aKKypaTHOM, Mo3TOMY eeKToB B MHTEpdeice TeCTUpyeMOoit
IIOMCKOBOM NpOrpaMMbl TypOB OHa BBIABIsUIa OueHb MHoOro. Kpome srtoro, Ompra wnsyuwmia
MHTEPECHBbIC aHIJIOA3BIYHbIE CTAaThU B 3TOH cdepe (MPUrOAMIOCH 3HAHWE AHTJIMUCKOTO SI3bIKA).
ITocrennenHo y Onbru Hayvaiau MOSBIATHCS MBICIH, YTO MOKHO M3MEHUTH B IpoekTe. CBOM HIen
Onpra crapanach O00CyXJaTb C HadaJlbHUKOM, KOTOPBIM OBLI pajJl HOBBIM M HHTEPECHBIM
npeioxkeHusiM. B urore Ousbra nomana B MpOEKT, KOTOpBIA MIEN yke Ba roxa 1o He€. Komanna
Opla HeOompImas: aBa MeHemxkepa Cepreit K. u ®énop B. (Bo3pact okomno 30 yer) u aBa craxepa.
PykxoBoaun komangoit Mmenemxep Hropp C. UieHbl KOMaHIbl ObUTH CHEHUAIUCTAMH BBICOKOTO
YpOBHSI KOMIIETEHTHOCTH, HO Bce, Kpome Mrops, He Biajenu AOCTaTOYHBIM OOBEMOM 3HAHHM
AQHIJIMHACKOTO S3bIKa (MPOYECTh WIJIM HANKCaTh CO CIOBapéM — Ja, a MOTOBOPUTH MO TeseoHy C



3aKa34YMKOM — HeT). OTy ¢yHkiuio BemoiHssl Urops. C mpuxomom Oneru Mrops B3HOXHYN C
o0JieryeHreM - BO-TIEPBbIX, Jake €ro aHTJIMHCKOTO HEe BCErJa XBaTajo, YTOOBI MOHSTH, YEro XO4eT
3aKa34yMK; BO-BTOPBIX, OH YK€ JIBa rojia He ObLI B OTIYCKE, TOTOMY YTO HUKTO M3 KOMAaHIbl HE MOT
€ro NOJIMEHHMTh Ha IEPEroBopax M coBemaHusx. Onbra B3s1achk 3a €70 ¢ BOOJIYIIEBICHHEM, TaK
MPOIIEN MOYTH ToJ B HOBOM mpoekTe. Kak-to Urops Be3Bas Oro kK cebe U COOOIINI, YTO YXOIUT
MEHE/PKEPOM B COCEHMUN OT/AEN, U €My HYKHO PELIUTb, KOTO CTaBUTh Ha cBOE MecTo. OH BbIOpai
kaHauaatypy Onbru, HECMOTPS Ha TO, YTO OHA MEHbILIE BCEX B 3TOM NPOEKTE, HO MPU 3TOM OHA
Jy4lie BceX o0IIaeTcs ¢ 3aKa3urKoM, MIOHUMAET, YTO MPOUCXOANUT C TOYKU 3peHus kKadecTBa. Onbry
3Ta HOBOCTh OJJHOBPEMEHHO U BOOJYIIIEBMIIA, U o0ecriokonsa. OHa HUKOTIa HE lyMalia, 9To 3a TaKOu
KOPOTKMH CpPOK CMOXET CTaTb PYKOBOJMTENEM KOMaHAbl. Kpome TOro, oHa COBEpIIEHHO HE
MpeACTaBIIsIa, KaK BOCOPUMYT 3Ty HOBOCTh Cepreit u @Enop, crapmue B komanae. M onacenus eé
OKa3aJKch HE HalpacHbl. B derBepr Ha oTnenbHOM coBellanuu Hropb oOBSBUI O CBOEM yXxone H
HazHaueHun Onbru MeHemxepom. Cepreil cnpocui: «ITO BCe HOBOCTH?», BCTal U TYT KE€ Moia4a
BBIIIEJI M3 KOMHAThl. PENOp M JBa CTaxkepa, Ka3aloch, BOCIPHHSJIM HOBOCTh CIIOKOKWHO. Ha
CIeNyIOIMA JeHb, BBIXOAS Ha o0ex, Ombra ycielmana Bo3mymieHuss Cepres ¢ JECTHUYHOM
Iomanaku cHu3y: «Demst, Hy HEeyX enu TeOs 9TO He BOJHYEeT? MBI B 3TOW KOMIIAHUU BOCEMb JIET.
Bocewms! Jlet!»

Bompocst n 3amanus: 1. Kakux QopmanbHbIX W HeOPMAIBHBIX JIUJIECPOB BBl BHUIWTE B
omucbiBaeMoil komanae? 2.0mpra crana (opmanbHBIM JHAEpoM. Yero He XBaTaeT €il s Toro,
yTOOBl 3aBOEBaTh HehopMaibHbI aBTOpUTET? 3.YTO MOTYT MPEANPHUHATH HEAOBOJIBHBIC YIICHBI
komanbl? Kakux mpobnem Onbre cTOUT onacarbesi?

Cutyaumsa S. Bl y3Hanu, 4ro KOHKYPEHT pa3paboTall HOBBI TYPHUCTCKHM MPOIYKT, KOTOPBI
0e3yclloOBHO OyzeT I0Jb30BaThCsi CIIPOCOM Ha pBIHKE B IpeAcTosiueM ce3oHe. KoHKypeHT
yCTpaMBaeT MpPE3eHTAIMI0 3TOr0 IMPOAYKTAa B Y3KOM KpYyry CBOMX TYpareHTOB Ha OOydaroliem
ceMMHape. Bam 10cTaTOYHO JIErKo MOCIATh HA CEMUHAP «CBOET0» UEIIOBEKa.

3ananue: ObocHyiiTe:
a) 0cOOEHHOCTH yNpaBJICHUS OpraHu3alrell B yCIOBUSAX KOHKYPEHIINH;
0) 0cOOEHHOCTH MOBECHUS MIEPCOHANA B YCIOBUAX KOHKYPEHIIUH;
B) KOHKYPEHIMIO, KaK COCTABIISIOIINI JIEMEHT PhIHKA YCIYT.

Curyanus 6. 1o pesynpraram nposenennoro SWOT-ananuza o roctunuiie «bamayr Kemmuackm
(parmenT) ObUTM BBISBICHBI cleAytole (aKTOpsl BHENIHEH Cpebl, BO3ICHCTBYIOIIME HAa
COCTOSTHUE U MEPCIEeKTUBBI Pa3BUTHUS TOCTUHUIIBI (YKa3aHbl o 2—3 (akTopa B KauecTBe MPUMeEpa):

- BO3MOXXHOCTU (Opportunities) — TMOBBIILICHHE HHTepeca K MOCKBE Cpelud WHOCTPaHHBIX
TYpUCTOB, HEYIOBJIETBOPEHHBIH CIPOC HA TOCTUHUYHBIE YCIYTH COOTBETCTBYIOUIETO YpPOBHS;
CTPOUTENILCTBO TOproBoro eHrpa Balschug Plaza B HemocpeacTBeHHO GJIM30CTH OT OTEIS;

- yrpo3sl (threats) — mosiBlieHHEe HOBBIX KOHKYPEHTOB U aKTUBHAs peKJlaMHas J1eATeIbHOCTh
CYILIECTBYIOIIUX KOHKYPEHTOB, H3MEHEHHUE MPEANOUYTEHUH KIMEHTOB TOCTUHUIIBI, yTPO3bl OU3HECY B
CBA3M C TOJUTHYECKUMH M HSKOHOMHYECKMMHU pPHUCKAMH, BBITEKAIOUIMMH M3 OTHOCHUTEIbHOU
HECTaOMJILHOCTH MOJIMTHYECKONW M 3KOHOMUYECKOH cutyanuu B Poccun.

Cpenu GhakTOpOB BHYTPEHHEH CpPEIbl MOXKHO BBIJICTUTH CJICIYIOIINE:

- cuna (strength) — NpPUHAATIEKHOCTP K HW3BECTHONH MMPOBOM CETH OTesed. LIMPOKHIMA
ACCOPTUMEHT OCHOBHBIX U JIONOJHUTENBHBIX yciayr, ddQexTuBHas cucTeMa MOTHUBALUU
corpyanukoB (Up-selling);

- cnabocte (weakness) — OTHOCHTENBHO YCTapeBIIUKW HOMepHOW ¢oHa (TocaeaHuit
KaluTaTbHBINA peMOHT ObLT 10 J1eT Ha3axd), BEICOKAS TEKY4YEeCTh KaJIPOB.

3ananue: PazpaOotaiiTe ynpaBieHUeCKHE pEIIEHUs 10 TOBBIIIEHHI0 3((HEKTUBHOCTH
JESATEIBHOCTH TOCTUHUIIBI HA OCHOBE IPE/CTABJICHHBIX JAHHBIX.

Curyanus 7. Typuctuueckass xomnanust «A Typ» B cBf3M ¢ yAauHOM TNOINBITKOW BBIXOJA Ha
3amajHbli  PHIHOK KMEeT HEeOOXOJMMOCTh pacIIMpeHHsl CBOEro BHAa JesTenbHOCTH. llepen



MEHE/DKEpOM 1O TMEepCoHaldy TOCTaBleHa 3ajada pas3paboTaTh MepedeHb TpeOOBaHUM,
MIPOPAHKUPOBATH UX 110 3HAYHUMOCTH H ITOI00paTh COOT BETCTBYIOIIETO paOOTHHUKA.

Wznoxute Bamry Touky 3peHust U cleiaite 00OCHOBaHHE COCTaBICHHOTO Bamu mepeuHs
TpeOOBaHMIl.

3aoanue 01a Kpy2nozo cmo.na

00O «A-Typ» 3aHUMaeT XOpOIllee MOJOKEHUE Ha PhIHKE TypuUCTHYeCKUx yciyr. OmHako 3a
HOCJEIHUE TPH IoJ1a MPOU30ILIO CHHKEHHUE TOXOJ0B OT pealn3allii TOBapoB (IIPOAYKLHUH), padoT,
yeayr: 2017 r. — 1 700 423 nom.; 2018 r. — 1 047 227 pon.; 2019 r. — 926 000 mon. Benencreue
sToro cHusmwiack npuoeib OO0 «A-typ». Ha cosemanun pykoBoactBoMm OOO «A-typ» Obuin
OTMEYEHBI CIIEIYIOIINE 3aMEeUaHus:

1. HepuTMHYHO BBINOJIHAJIUCH IIPOTHO3HBIE PACUEThl JOXOJOB IIO MECS L1aM OTYETHOTO
roJia, ¥ He BBINIOJIHEH JI0XO0/ B LIEJIOM 3a IoJl.

2. Hepocratouno 3¢ dexTuBHO Benach padoTa ¢ KIMEHTAMHU.

3. OtcyTrcTBUE AOKHON TMOKOCTH IO MPSAMBIM U HAKJIaJHBIM pacxoaMm.

4. CpaBHHUTENBHO  BBICOKMH  YpPOBEHb  M3IEpXKEK  OOpalleHus, HepalHoOHAIbHO
UCTIOJIb30BAIMCh MaTepPHaIbHBIE U (PMHAHCOBBIE PECYPCHI.

5. Bo3pocna TekydecTs KaJapoB.

6. HMmenu MecTo MpeTeH3uu KIMEHTOB K YPOBHIO KYJbTYPhl 00CITYKUBAHHUS.

7. BosHukanu KOHGJIMKTHBIE CUTyallMM B KOJUIEKTHBAX CTPYKTYpHBIX  IOJApa3JesieHui
IPY TOOIIPEHUHU PAOOTHHUKOB.

8. Hexoropble paOOTHUKM B TEYEHHWE JUIMUTEIHHOIO BpPEMEHHM HE IOBBIIIAIN CBOIO
KBaJIM(PHKALIHIO.

9. Typuctuueckue yciayru He OOHOBIISITUCH TOJKHBIM 00pazoMm.

10. He ynenanoch IOJKHOTO BHUMAaHMS M3Y4YEHHIO IOKYIATEIBCKOTO CIpPOCA.

11. VBenuumiiachk ce0€CTOMMOCTDh TYPUCTHUECKUX YCITYT.

B cBsa3u ¢ BBIBICHHBIMH MpoOJieMaMH OBUIO TPUHSATO pEIIeHHEe O BBEACHWU B IITAT
TOJIKHOCTH 3aMECTUTelNs JAUPEKTOpa U IMpOBEAEHAa KaMIMaHWUA 1O MPHUBJICUYEHUIO MPETEHIECHTOB Ha
JAHHYIO J0JKHOCTh. HeoO0X0onMMo OLleHUTh NMPETEHIEHTOB, T. €. ONPEENINTh, KaKOM KaHIUAaT JTydlle
BCEro MOJXOJUT Ha JIaHHOEe BakaHTHoe MecTo. [IpoBenuTe >KCHEpTHYIO OLIEHKY MSATH MPETEHIACHTOB
Ha JIOJDKHOCTD 3amectutenst aupekropa OO0 «A-Typy.

Hcxonnbie naHHbIE:
Xapaxmepucmuxa Heanoea A.IL,

1973 200a posicoenus, obpazosanue gvicuiee.

NBanoB A.Il. B 1997 r. 3akonuun bI'DY mo cnemumanbHOCTH «DKOHOMHMKA M yHOpaBieHUE Ha
npeanpusTun». B mocnennee Bpems paboTan MeHeKepoM B oaHOW u3 TypdupM. IlposBun cebs
IPaMOTHBIM  CIEHUAJIMCTOM W YMEIbIM pPYKOBOJWTENEM, CTPEMAIIUMMCS K  IOBBIIICHUIO
npodecCHOHAIbHBIX 3HAHUN U MPAKTUYECKUX HABBIKOB. UyTKui, 10OPOCOBECTHBINA U CAMOKPUTHUYHBIH
gyenoBeK. [IposBun  HAacTOMYMBOCTE M TBOPYECKYK)  CAMOCTOATEIBHOCTH INPU  TPUHATUH
YOPaBIEHYECKUX PpEHICHWH, pacIIMpeHUH BUJOB JONOJHUTENBHBIX YCIYr, YTO II03BOJIHIIO
3HAYUTEJIBHO YIYYIIUTh IPOU3BOJCTBEHHBIE IIOKA3ATEIIN.

NBanoB A.Il. 0o0nasaer XOpOUIMMM JI€IOBBIMU Kaue€CTBaMHU, TPYAOIIOOMB, MOCTOSIHHO HIIET HOBBIE
IIyTH B COBEPIICHCTBOBAaHMM YIIPABJICHUS W OpraHM3alMM TPYNOBOU JeATenbHOCTH. [locTosHHO
CIIeIUT 32 HOBUHKaMHM. LleneyctpemiieH, HacToiuuB. B OTHOIIEHNN K MMOJAYMHEHHBIM TpeOOBATENEH,
CTpOT, HO CHpaBeAIUB. YMEET HAallTH MHIUBUAYAIbHBIN MOAX0J K KaKJOMY PaOOTHHUKY, OLIEHUTb €ro
JIOCTOMHCTBA M MCIIOJIb30BaTh B MPAKTUYECKOM J1eATenbHOCTH. CrIOCOOCTBYET CO3/1aHNI0 HOPMAJILHOTO
MHUKpPOKJIMMaTa B KOJUIEKTHBE. biarogmaps nenantuuHoMmy oTHomieHuto MBanoBa A.Il. k cBoum
00s3aHHOCTSIM, YMEHMIO YyOeIuTh, MOBECTH 3a COOOM JtoJel, KOJUIEKTUB JIOCTUT XOPOIIHX
pesyabTaroB. He Bcerna KOHTpOJIUpYeT pe3ynbTaThl TpyJa, IUIAHUPYeT paboTy MO MHTYWULUH, Ha
«TJa30K».

Xapaxmepucmuxa [lemenmuvesa /].A.,



1975 200a poicoenus, obpazosarue gvicuiee.

HementoeB JI.A. paboraeT B TOproBoit ¢upme ¢ 1997 r. mocie OKOHYAHHS THEBHOTO OTIEICHHUS
BI'DY. B nacrosiimee BpeMs — B TODKHOCTH 3aMECTHTENSI TUPEKTOpa Mara3uHa. 3a BpeMsi paboThI
OposIBIII  ce0sl 3HAIOIIMM  CHEHAIMCTOM, MMEIOLIMM OpraHu3aTopckue crnocoOHocTH. Cepbe3Hoe
BHHUMAaHUE yJENseT BCEM acleKTaM TOPIOBJIH, HE OOUTCS OTBETCTBEHHOCTH, HEPEIKO MPEBbIIIal CBOU
MOJTHOMOYHSI B ONIEPATUBHOM YIIPABICHUN TOPTOBBIM MPOLIECCOM. 3aKOHUMII KYPChI IIEPETIOATOTOBKHU B
nHctutyTe Typusma bI'YOK.

HemHOrocinoBeH, cTpor, JIOTHYEH, KOPPEKTEH, BEXIUB. B CyXJeHUSX JOBOJIBHO KaTErOpHYEH,
peakmus ObicTpast. JltoOut Brmacte. He ckpwiBaeT HeTeprieHUs, €ciu COOECeTHHWK TOBOPUT HE IO
cymectBy. IlomqunHeHHble ero yBaxaroT M noOauBaroTcs. Ho, mo oOmiemMy MHEHHIO, CIpaBeasuB,
CTpEMHTCSI OOBEKTHBHO pa3o0paThcsi B KOH(DIMKTHBIX CUTYAIMsIX, HE WIIET «CTPEIOYHUKa». BHYyTpH
KOJIJIEKTHBA POBEH, MOAJIEPKHUBAET CO BCEMH JIEJIOBbIE OTHOLICHUSI.

Xapaxmepucmuxa Opvesa JI1. .,

1980 200a pootcoenus, obpazosanue gvicuiee, IKOHOMUYECKOE.
OpbeB JI.®. pabGoran B mocienHee BpeMsi BEAYIIUM CHEIMAIUCTOM IO TypHU3MY B OTIelNe CIOpTa U
Typu3Mma oOJacTHOro ropoja. l3BecTeH Kak SHEPrUYHBIA PaOOTHUK, XOPOIIUWA OPraHMU3aTop,
(daHATHYHBI CTOPOHHUK BHEJIPEHHSI COBPEMEHHBIX METOJIOB ympaBieHus. C HWHTEpecoM Hu3ydaeT
JOCTHKEHHS B 00JIaCTH TypU3Ma B CTPAHE U 3a PyOeKOM, CTPEMUTCS LIMPE BHEIPSITh IPOrPECCUBHBIC
METOJII PabOTHI. XOPOIIO BiIa/IeeT 0OCTAHOBKON B KOJUICKTHBE, OPUEHTHPYETCS B OPTaHU3AIIMOHHBIX
npobsieMax M CIOKHBIX SKOHOMHUYECKUX YCJIOBHUAX. YMEET IIyOOKO aHAJIM3UPOBATh BO3HHKAIOLIME
TPYAHOCTH, BCET/Ia HAXOIUT Hamboisiee BepHOe perieHue. [lonb3yeTcss aBTOPUTETOM, YMEET CIUIOTHTH
KOJUIEKTUB, HaIllpaBUTh €ro YyCWIHA Ha JOCTI)KEHHE HaMe4yeHHbIX Ilenedl. HactoiuuB, umeer
HeOOIBINON NeeKT pedn.

Xapaxmepucmuka Tepexosuu UK.,

1979 200a poaicoenus, obpazosanue gvicuiee.
Tepexouu UK. TpynoByto nestenbHocTh Hayasa B 1998 r. Oxonunna dakynsreT «Bpicias mkona
Typusma» BI'DY. Paboraer 3amectuterieM TupekTopa HEOOIBIIONH TyphUPMBI. YMEET OpraHn30BaTh
cBoe pabouee Bpems, HajaJuTh HOPMAalbHbIE B3aMMOOTHOIICHHsS B KoJulekTuBe. OOIuTenbHa,
o0asiTeNnbHa, JIETKO BCTyMAaeT B KOHTAKTHI C JIFOJbMHU.
Mmuoro pabGoTaeT HaJa MOBBIIIEHHEM CBOero mpodeccuoHanbHOro ypoBHS. llpunaraer ycwnus ans
o0OecrieueHnss HOPMaJIbHOM pabOThl KOJIJIEKTHMBA B CJIOXKHBIX COBPEMEHHBIX ycioBusix. Cieaur 3a
HOBMHKAMU U HCHOJB3yeT HX B NPAKTHUECKON jedreiabHocTU. TpeboBarenbHa K cebe u
NOJYMHEHHBIM, HENPUMUPHMA K HEIUCIHUIUIMHUPOBAHHOCTH U OE30TBETCTBEHHOCTH. YemoBek
SHEPrUYHBIH, )KU3HEpaAOCTHBIA. Bo3HuKaronme KOH(PIUKTHI pa3peniaeT 00beKTUBHO, BCETAa HAXOAUT
IIOHMMaHue y cobeceqHUKOB. OTIIMYAeT €€ HEKOTOpas 3aCTEHUYHMBOCTb, pOOOCTb B 3KCTPEMAJIbHBIX
CUTyaIUsX.

Xapaxmepucmuxa @eooposoui E.M.,

1984 200a posicoenus, obpazosanue gvicuiee.

Oxonumina ¢akynpTeT «Bpiciias mkona TypusMay bI'OY. Paboraet B Typuctuueckoit pupme B

JOJKHOCTH MEHeJKepa. 3auuciieHa B CIUCKU «Pe3epB pyKoOBOJSAIINX KaIpOBY.
YenoBek BOJEBOM, MPUHUMIHUAIBHBIN, 3HEpruyHbld. K Hell TsAHETCS MOJIOAEeXb, K €€ MHEHHIO
IPUCITYIIUBAIOTCA CcTapuie Kojulerd. CieauT 3a TEeXHHYECKUM IMPOTrpeccoM B OTPACIH, IMBITAETCS
BHEJIPUTH €r0 IOCTH)KEHUS B MPAKTHUKY, XOTS MMOIYYaeTCsl Yy HEE 3TO HE BCEraa. Y Mellbli OpraHu3arop,
TpeboBaTenbHa K ce0e M PYT'MM, OT3BIBUMBA, JIETKO BCTYIAET B KOHTAKTHI C JIIOABMH, TTOJB3YETCS
ABTOPUTETOM B KOJUJIEKTHBE.
OnnHako 00JI€3HEHHO TIEPEHOCHT KPUTHKY B CBOM ajpec, cTapaercs m3deraTh koH(mukToB. He Bcerma
paloHaNbHO UCHONB3yeT pabodee BpeMs. OXOTHO U KAa4eCTBEHHO BBIMONHSET BCE BUJIbI
0O0IIECTBEHHBIX Pa0dOT, CTapaeTCsl BOBJIEYD YWICHOB KOJUIEKTHBA, MHUIIMATHBHA, JOOpOKEIaTeNIbHa.

Ilpumepot mem 2pynnoevix OUcCKyccuii:



1. CoBpeMeHHBIE TEHAEHLUUU TYPUCTCKOIO MEHEKMEHTA: TEOPUSl CHUCTEMBI, KOHIIENLHUS
COTIPSIKEHHBIX 00CTOSATENILCTB, KOMIUIEKCHOE yIpPaBIeHHE KaueCTBOM TYPUCTCKUX YCIYT.

2. KopnopatuBHasi KyJabTypa TypUCTCKON OpraHu3allid: CUMBOJIbI, IPEJAaHUs, TEOPUH, TEPOH,
JIO3YHTH U LIEPEMOHUU TYPHPEIIPUATHS.

3. busHec-maH B Typu3Me: MPOOJIEMBI M OIIUOKH.

4. Mopenu npuHATHUS YIIPaBICHYECKUX PEHICHUH U MyTH UX MPUMEHEHU B cepe Typusma.

5. MacrtepcTBO MeHemKepa B TypuU3Me: KOHLENTyalbHbIE, YEJIOBEUECKHE M TEXHUUYECKHE
HaBbIKH.

6. Mcnonp30BaHuE MEXyHAPOIHBIX CTaHIAPTOB KaueCTBA IPEJOCTABIECHUS TYPUCTCKUX YCIIyT
B JCSITEILHOCTU TYPUCTCKUX OpraHU3aluil.

7. U3menenue ¢unocoduu KOHTPOIS B YIPABICHUH MPEINPUATHIMH COLMAIBHO-KYJIBTYPHOTO
CepBHUCa U TypHU3Ma.

8. PaszBurme (¢opmanbHBIX U HEPOPMAJbHBIX OPraHU3allMOHHBIX KOMMYHHUKAIlMi Ha
HpeanpusATHIX chepbl Typu3Ma.

Temamuka 3cce:

1. Hoseilmne TEeHACHIMH B MEHEIXMEHTE COLHUAIbHO-KYJbTYPHOIO CEpBHCAa M TypuU3Ma:
oOydaromasicsi OpraHuzalus ¥ yIOpaBiIeHHE TEXHOJOTMYECKH OPUEHTHUPOBAHHBIM paboYuM
MECTOM B TypHU3ME.

2. Ilpouecc crparernueckoro mianupoBanuss 1 SWOT—-aHanu3 B NESITEIBHOCTH TYPUCTCKOM
KOMIIaHHH.

3. BiusHMe JUYHOCTH Typ-MEHEeIKepa Ha TMpoIlecc MPHUHITHS pPEIIeHUuN COTPpYIHUKAMU
TYPUCTCKUX KOMIIaHUM.

4. ITHHOBaITMOHHOE Pa3BUTUE TYPUCTCKUX MpeANpUsITUN B Poccuu: cCOBpeMEeHHbIN B3I,

5. MotuBauusi JESATEIBHOCTH COTPYTHHKOB TYPUCTCKHX HPEANPHUATHNA: MPOOJEMBbI U IYTH
pelIeHus.

6. IlogrotoBka »sddexTHBHOrO mnepcoHana B cdepe TypusMma: OOydeHHE U aTTeCTalus
PabOTHHKOB.

7. HocnencTBus cTpecca W CIOCOOBI YIPaBIEHHUS CTPECCOM B cepe COLHaIbHO-KYIbTYPHOTO
CEepBHCa U TypU3Ma.

8. MexayHapoaHbli MEHEPKMEHT M €r0 OTJINYMs OT YIPaBJICHUS AEATEIbHOCTBIO TYPUCTCKOU
(bupMbl Ha BHYTPEHHEM PBIHKE.

TunoBasi CTPyKTypa 3K3aMeHALMOHHOI0 OMJIeTa

Haumenosanue ouyenounozo cpedcmea Maxkcumanvnoe
Konuyecmeo 6a1106
Bompoc 1 BHemHsIs1 cpefia TypuCTHYECKON OpraHu3aiu 15
Bonpoc 2 CucremMa ynpaBieHHs IEPCOHATIOM TypUCTHUECKON 15
bupMbI
Tect 10

IHoka3zaTean U KpUTEePUU OLICHUBAHNS NMJIAHNPYEMbIX Pe3yJIbTAaTOB OCBOCHMS
KOMIIETEHUMH 1 Pe3yJIbTATOB 00y4YeHMsl, IKAJIA OLleHUBAHUS

Tabnuma 5
HNupuxatop
dopMupyembl YpoBensn
JOCTHKEHUS Kpurtepun
[Ixaja oneHnBaHNA e 0CBOEHHUSI
KOMIIeTeHI ! OLlCHUBAHUS N
KOMIIeTeHII UM " KOMIeTeHI Ui
85 - «OTIHYHO» I1K-1 [IK-1.1 [3Haer BepHO U B IOJHOM o0beMe: IIponBuHyTHI
100 TIK-3 [IK-3.3 [TeopHH MOTHBAIMH U 00ECIICUCHIS




o0as10

IOSTBHOCTH TIEPCOHANA,;

TEOPUH MEXITUIHOCTHOTO U JIETIOBOTO
0OIIEeHNs, TIEPETOBOPOB, KOH(PINKTOIOTHA
MPUHLONIBI ¥ METOJABI CO3JIaHUSI CHCTEMB]
KOHTPOJIS paboTsI TIepCcoHaa
TOCTHHHYHOT'O KOMILIEKCa

'YMeeT BepHO H B II0JTHOM 00beMe:
BIIaJIETh CTPATErNYECKUMH
TaKTHYECKUMH METOJIaMH aHAIIN3a
MOTPEOHOCTH JETTapTaMEHTOB (CITyXO,
OT/EIIOB) NMPENIPHATHS IUTAHKS B
MaTepuallbHBIX M TPYJOBBIX pecypcax
BIIAJICTh METOANKON CO3MaHMSI CHCTEMBI
KOHTPOJISl B TOCTUHHLIAX ¥ WHBIX
cpelcTBax pa3MeleHus

70 —
84
0aJL10

«XOpOo1Io»

IK-1
I1K-3

IK-1.1
I1K-3.3

3HaeT ¢ HE3HAYNTEILHBIMHU
3aMeYaHUsSIMHU:

TEOpPUU MOTHBAIIUU U 00ECIICUCHUS
IMOSUTBHOCTH TTEPCOHANA,;

TEOPUH MEXITUYHOCTHOTO U JICTIOBOTO
OOIICHSI, TEPETOBOPOB, KOHMINKTOIOTHH
MMPUHIUIIBI 1 METOAbI CO3JaHHUA CUCTCMBI
KOHTPOJIS paboTsl MepCcoHaa
FOCTHHUYHOTO KOMILIEKCA

'YMeeT ¢ He3HAYHUTEIbHBIMH
3aMeYaHUsSIMHU:

BJIaJICTh CTPATErHYSCKUMHU H
TaKTUYECKUMH METOJIAMH aHaIn3a
MOTPEOHOCTH JeapTaMeHTOB (CIIyXO0,
OTJIEJIOB) MPEANPHUATHS IUTAHUS B
MaTepualibHbIX U TPYJIOBBIX pecypcax
BJIaJICTh METOANKOW CO3/[aHUSI CHCTEMBI
KOHTPOJISl B TOCTUHHIIAX U HHBIX
CpeicTBax pa3MelieHHsI

IloBbINIeHHBII

50 -
69
o0as10

«YAOBJICTBOPH
TeJbHO»

IK-1
I1K-3

TIK-1.1
I1K-3.3

3HaeT Ha 62a30BOM YPOBHE, C OIIMOKAMH:
TCOPUN MOTUBALITUU U obecreueHus
UTOSUTBHOCTH TIEPCOHAA;

TEOPUU MEXITMIHOCTHOTO U JICJIOBOTO
0OIIeHNS, TIEPETOBOPOB, KOH(PIUKTOIOTHH
MPUHONIBI ¥ METOJABI CO3JIaHUSI CHCTEMB]
KOHTPOJIS paboTsI HIepCoHaNa
TOCTHHUYHOTO KOMILIEKCa

'YmeeT Ha 0a30BOM YpOBHE, €
ommoKamMm:

BJIaJICTh CTPATErMYECKUMH U
TaKTHYECKUMH METOJaMU aHAIIN3a
MOTPEOHOCTH JeTTapTaMEHTOB (CITykO,
OTJIETIOB) MPEAIIPUATHS IINTAHUS B
MaTepualIbHBIX ¥ TPYJOBBIX pecypcax
BJIaJICTh METOANKOW CO3JIaHUSI CHCTEMBI
KOHTPOJISl B TOCTUHHIIAX ¥ MHBIX
cpecTBax pa3MeleHHst

Ba3oBuIid

MeHee
50
oas10

«HEYTO0BJIETBO
PUTEJILHO»

IK-1
I1K-3

[IK-1.1
[K-3.3

He 3naeT Ha 6a30BOM ypOBHe:

TEOpPUU MOTHUBAINH 1 00ECTICICHUS
ITOSTIBHOCTH MEPCOHANA;

TEOPUH MEKITMYHOCTHOTO U JIENIOBOTO
0O11IeH S, TIEPErOBOPOB, KOH(IUKTOIOTUH
MIPUHIUIBI ¥ METOJbl CO3AAHUS CHCTEMBI
KOHTPOJIS paboThI TepcoHana|
TOCTHHUYHOTO KOMILIEKCa

He ymeer Ha 6a30BOM ypoBHe:

BJIAICTH CTPATCTUICCKUMH 1

Komnerenuumn He
copmupoBanbl




AKTHYECKUMH METOJIaMH aHaIIu3a
MOTPEOHOCTH JETTapTaMEHTOB (CITyXO,
OT/ENIOB) MPENIPHATHS IUTAHKS B
MaTepuallbHBIX M TPYJOBBIX pecypcax
BIIaJICTh METOANKOW CO3ZIaHUS CHCTEMBI
KOHTPOJISl B TOCTUHHIIAX ¥ WHBIX
cpelcTBax pa3MeleHus

MHHHUCTEPCTBO HAYKH W BBICIIEI'O OBPA30OBAHUS POCCUMCKOMN ®EJIEPAIIIN
denepasibHOEe TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE Y4YpeskIeHHe BbICIIEro 00pPa30BAHUSA
«Poccuiickuii 3xoHoMHuYecKkuil yHuBepcutetr umMenu I'. B. Iliexanosa»
Kpacnopapcknii puimnan PIY um. I'. B. Ilinexanosa

CDaKy.TIBTGT 9KOHOMHUKH, MCHCIDKMCHTA U TOPI'OBJIN

Kadenpa kopnopaTuBHOTO U TOCYJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEH NPOTPAMME JUCIHUILINHBI

b1.B.15S MEHE/UKMEHT B TYPU3ME

Hanpasienue noarorosku 38.03.02 MEHE/KMEHT

Hanpasaennocts (mpo¢guib) nporpaMmbl

«MEHEJUKMEHT HA NPEJAINIPUATHUAX PECTOPAHHO-
I'OCTUHUYHOI'O BU3HECA U TYPU3MA»

YpoBeHb BbICIIET0 00pPa30BaHMSs bakanaspuam




Kpacnonmap — 2023 r.



1. Heab u 3apa4u AMCHMIIMHBI:

Lenp yuyeOHOW AMCHUIUIMHBI «MEHEIKMEHT B TypU3Me» - O3HAKOMUTH CTYJEHTOB C
OCHOBaMH TYPHUCTCKOTO MEHEI)KMEHTa, €ro pa3BUTUEM M OCOOEHHOCTSAMH, JaTh CTyJIEHTaM
TEOPETUYECKUE 3HAHMS U IPAKTUYECKHE HABBIKM OKA3aHUSA TYPUCTCKUX YCIyI HACEJIICHUIO Ha
NPEIIPUITUIX TYPUCTCKOM cdepbl, Ha BHYTPEHHHX U 3apyOeKHBIX MaplIpyTax, C TE€M, YTOObI
UCIIOJIB30BAaTh UX B JAJIbHEHUILIEH [TPAKTUYECKON NeATEIbHOCTH.

3anaun yueOHON TUCHUIUIMHBL «MEHEeIKMEHT B TypHU3Me» 3aKII0YatoTcsl B POPMUPOBAHUH Y
CTYICHTOB KOMIIETCHIIMI 1 HABBIKOB:

- paluOHAJbHO OpPraHuW30BaTh paboOTy TYpUCTCKOM (UPMBI, TIPaMOTHO HCIIOJIb30BATh
JOCTIDKEHUSI HAyKM M TPAaKTUKU B 00JacTH OpraHM3alUU TYpPUCTCKOH JEsITEeIbHOCTH, YMEIO
WCITOJIB30BaTh MPOU3BOJACTBEHHBIE U TPYJIOBBIE PECYPCHI TYPUCTCKOTO MPEANPUATHS; UCIOJIb30BaTh
NPOTPECCUBHBIC YIPABICHYECKHE TEXHOJIOTUM TIpU OOCIY)KMBAaHUHM PA3IMYHBIX KOHTUHIEHTOB
TYPHCTOB.

- ompeneneHust (GopM M METOJOB KOHTPOJS OH3HEC-MPOIECCOB JEMapTaMEHTOB (CIyxkO,
OTJIEJI0B) TOCTUHUYHOTO KOMILJIEKCA;

- OLICHKU (PYHKIIMOHAJIBHBIX BO3MOXKHOCTEH MEpCoHaa JenapTaMeHTOB (CIy>K0, OTIENOB).

2. Coepsxkanune TUCHUIIHHBI:

Iij‘:l HaumeHoBaHue pa3jesioB / TeM AMCUMIJIMHBI
1. | Tema 1. [lonsiTue, CymHOCTh M YHKIIMU MEHEIPKMEHTA TYpU3Ma
’ Tema 2. OnbIT MEHEKMEHTA 32 pyOex oM, BO3SMOXKHOCTh €0 UCIOIb30BaHMS B
" | typbusnece Poccun
3. | Tema 3. Opranuzamus paOboThI [0 YIPABICHUIO TYPUCTCKUM NPEINPUITHEM U TIEPCOHATIOM
4. | Tema 4. CtpaTernueckoe U TeKyliee IIIaHUPOBAHUE B TYPUCTCKOM OM3HECE
5. | Tema 5. Metoapl IPpUHATHS pELICHUHN B TypU3ME
6. | Tema 6. OCHOBBI MPOU3BOACTBEHHOI'O TYPUCTCKOTO MEHEIKMEHTA
7 Tema 7. Co3gaHue cUCTEMbl MOTHUBALIUU TPYAQA, OpraHU3aIUsl KOHTPOJIS 32 AESITEIbHOCThIO
" | IOAYMHEHHBIX B TypOHU3HEce
8. | Tema 8. CaMOMEHEIKMEHT, pUCK-MEHEDKMEHT, WX 3HAYCHHUE JIJI TYPUCTCKOTO OM3Heca
9. | Tema 9. Dtuka 1e710BOr0 OOLICHUS B TYpH3ME
TpynoeMKocTh TMCHUILIHHBI cocTaBJseT 4 3.e. / 144 yaca

®opmMa KOHTPOJIA — IK3AMEH

CocraBureib:
JloueHT kadeapsl KOPIOPATUBHOTO M FOCYIaPCTBEHHOTO YIIPABICHHUS
Kpacnonapckoro ¢unuana POY um. I'.B. IInexanosa, k.3.H. N.1O. Jlonatuna
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