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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

He.ﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heabo aucuunmiunbl «KoprnopaTuBHBII MeHeIKMeEHT» sBisieTcsl (opMUpOBaHUE
MPOYHOM TeopeTHuueckoi 0a3bl JUisi MOHMMAHMS TMPUHLUIOB, MOJEIEH U MEXaHU3MOB
KOPIIOPAaTUBHOI'O  YIPABJICHUS, a TaKXKe IPAKTUYECKUX HABBIKOB OLICHKH KadecTBa
KOPIOPAaTUBHOI'O YIIPABJICHMSL.

3agaun qucuuuinHbl « KopnopatuBHBIN MEHEIKMEHT

I. O3HaKOMUTb C TEOPETUYECKUMU OCHOBAMHU COBPEMEHHOIO MPEACTABICHUS O
KOPIIOPAaTUBHOM  MEHE/KMEHTE, O3HAKOMJICHUHM C aHAJIM30M MpooOsiemM U MeToAamMu
KOPIIOPaTUBHOTO MEHEHKMEHTa TMpHU pa3paboTKe YMPaBICHUYECKUX PEIICHUN MO IMOBBIIICHUIO
¢ pexTUBHOCTH (HUHAHCOBO-XO3SIUCTBEHHOM JAESATEILHOCTH.

2. @®opMupoBaTh MPAKTUYECKUE HABBIKM YCICIIHBIX KOPIOPATUBHBIX MPAKTUK 10
OpraHu3allid HOPMHUPOBAHHUS TpyJa Ui Pa3iIUYHbIX KAaTeropuil MepcoHana, OCOOEHHOCTEH
MIPOU3BOJICTBA U JIEATEILHOCTH OPTaHU3AIUH.

MecTo AUCHHUIVIMHBI B CTPYKTYPpPE oﬁpasoBaTeanOﬁ nporpamMmmbIl

Jucuumiraa «KoprnopaTUBHBIN MEHEIPKMEHT» OTHOCHUTCS K 4acTH, (GopMUpyeMoOl ydaCTHUKaMU
00pa3zoBaTeIbHbIX OTHOIIEHUN
O0beM TMCHUILUIMHBI M BUABI Y4eOHOH PadoThI

Tabmuma 1
Bcero yacoB no popmam
IToxa3zaTean 00BLEéMA AUCHUILIMHBI o0yuyeHusd
ouHasn O0YHO-3A0YHASA
O0BeM OUCIAIUINHEI B 3a4ETHBIX €IUHULIAX 4 3ET
O0beM OUCHMILTUHBI B aKaJl.9acax
144

[IpomexyTodHas aTTecTanus:
bopma 9K3aMeH 9K3aMeH
KonTakTHas padora o0yuyaromuxcs ¢ npenogasartenem (KoHTakr. 58 36
4yackl), BCEro:

1. KonrakTHast paboTa Ha pOBEJCHUE 3aHATUN JIEKLIMOHHOTO U 54 32

CEMHUHApPCKOT0 THUIOB, BCETO YacOB, B TOM YHCIIE:

e JIEKINU 24 16

® NPAKTUYECKUE 3aHATUS 30 16

e J1a00OpaTOPHBIC 3AHATHUS -

B TOM YHCJIE MPAKTUYECKAs ITOArOTOBKA 12 -

2. UapuBuayansabie koHCYIbTanuu (MK) - -

3. KonTtakTHas paboTta 1o mpoMexyTouHoil arrectanuu (Karr) - -

4. Koncynpramus nepen sk3ameHom (KD) 2 2

5. KonTtakTHasi paboTa 0 MpOMEKYTOUHOM aTTECTAllMK B IEPHOT 2 2




9K3. ceccuu / ceccuu 3a09HUKOB (KarTak)

CamocrositesabHasi padora (CP), Bcero:

86 108

B TOM YHCIJIC:

® camoCTOsATeIbHas paboTa B mepro k3. ceccuu (CPak)

32 32

e camocTosTenbHas pabota B cemectpe (CPc)

54 76

B TOM YHCJIe, CAMOCTOSITeNIbHAsI padoTa Ha KypCOBYIO paboTy

n3yuenue J0P

e y3yuyeHue y4yeOHOI IuTepaTypsl

e HamuWCaHuWe W Ipe3eHTalms pedepara u acce

u opyaue 8uobl

54 76

IlepeyeHb MIAHNPYEMBIX Pe3yJIbTATOB 00YUYEeHUsI 1O JUCHUIIUHE

Tabmua 2

dopmupyembie Huaukatopsl focTu:kenust | Pesyabrathl 00ydyenus (3Hanus,
KOMIIEeTEeHI[UH KOMIIeTeHI Uit ymenusn)
(k00 u Haumenosanue (kK00 u HaumeHnosanue
KomnemeHuuu) UHOUKAmMOpa)
IK-5 Opranuzanus tpyma | ITK-5.1 Amnanus yenemnsix | IIK-5.1 3-1. 3maer meromsl ydera u
nepcoHaia KOPIOPATUBHBIX MpPaKTUK [0 | aHaJM3a MOKa3aTenel Mo TPpyAy M OIIaTe
OpraHU3aIli HOPMUPOBAHUS TpyHAa | TPyHda; CHCTEMBI, MeETOABl M  (DOPMEI
JIIsL Ppa3InNYHbIX KaTeFOpPII’I MaTE€pHaIbHOTO u HEMATEPUATIBLHOT'O
nepcoHaa, 0COOCHHOCTEH | CTUMYNHPOBaHWS  Tpyda  IIepCOHANa;
TIPOU3BOJACTBA u AEATCIIBHOCTHU OCHOBBI TE€XHOJIOTMM TIPOU3BOJACTBA H
OopraHusanuu ACATCIIbHOCTU OpraHru3anuun

TIK-5.1 V-1. YMmeer BHEAPATH METOALI
palMOHANIBLHOM OpraHu3aluy TPYAa;
pa3pabaTbiBaTh M 0GOPMIITH TOKYMEHTHI
10 HAMPABJICHHIO JeSTEIbHOCTH




II. COAEPKAHUE JUCHUIIJIMHBI

3Tanbl (POPMHUPOBAHNUS U KPUTEPHHU OLleHMBAaHUS ¢()OPMUPOBAHHOCTH KOMIIeTeHUM
AJis1 o0yqarommxcst 09HOM (popmbl 00yUeHHs

Tabmuna 3
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Cemecmp 7
Pazoen 1. KonyenmyanvHole 0CHOBbL KOPROPAMUBHO20 MEHEOHCMEHMA
1. | Tema 1. TlonsiTHe  KOpIOpPaTHBHOIo | 2 2 - - 4 8 NK-5.1 | TIK-5.1 3-1. 0. T,K 5.
MeHeIKMEeHTA H ero peryupoBanue B Poccun HK-5.1 ¥-1. Ip.a.

IIpeamer ¥ CyIIHOCTH  KOPIOPATUBHOIO
MCHCI)KMCHTA. KiroueBnie IMOHATHA, TCPMHUHBI U
OIIPEZICTICHUs]  KOPIOPAaTHBHOTO  YHPAaBJICHHS.
IIpenmer KOPIOPaTUBHOTO
ynpasnenus. [IpeqmMer u  CcTpykTypa Kypca.
OcHOBHBIE TPOOJIEMBI, HHCTUTYTHl U TOHSTHS.
DaxTopsl (dbopmupoBaHus crpoca Ha
KOPIOPAaTUBHBIM ~ MEHEKMEHT.  ODBOJIOLUS
TEOPHUH KOPIIOPATHBHOIO MEHE/DKMEHTA.




Tema 2. TeopeTnueckue OCHOBBI
KOPHOPATHBHOT0 MEHEIKMEHTA
Kopropatusaenii  6m3Hec. OpraHu3anoHHBIE
(OpMBI  KOpIIOpaTMBHOM Monenu  Ou3Heca.
Y4YacTHUKM  KOPHOPATHBHBIX  OTHOLICHHH.
OpraHuzanus KOHTPOJIS 32 MEHEIKMEHTOM CO
CTOpOHBI akIMOHepoB. COBET AUPEKTOPOB B
cucreme KOPIIOPATHBHOTO YIpaBICHUS.
OTHOLICHUSI MEXIY Ppa3IM4YHBIMH TPYHIaMU
akuoHepoB. OTHOIICHUST KOMITAHUH C APYTHMH
3aMHTEPECOBAaHHBIMHU TpyIIaMn
(creiikxonnepamn). OCHOBHBIE ~ TIPHHIMITBI
TEOPUH KOPHOPATHBHOTO YIPABICHHS.

IK-5.1

MK-5.1 3-1.
IK-5.1 V-1.

I'p.o.

Tema 3. Mopenn KOPIOPATHBHOIO
MeHeq:KMeHTa CpaBHUTEIBHBIA aHAJN3 CHCTEM
KOPITIOPATHBHOTO MEHEKMEHTa. AMepUKaHCKas
MOJIeNb KOPIIOPATHBHOTO YIpaBICHUS.
KOHTHHEHTaNbHAasE Mojens ((paHmy3ckas u
Hemenkas). KoprnopaTuBHOE ympaBlieHHE B
NepexoAHbIX AKOHOMHUKax. Poccuiickas monenb
KOPIIOPaTUBHOI'O YIIPaBJICHUA: OCHOBHBIE
HWHCTUTYThI.

IK-5.1

IK-5.1 3-1.
[IK-5.1 V-1.

I'p.o.

T.K

Tema 4. KopmopaTuBHasi COOGCTBEHHOCTh H
Kopnopauum B Poccuu

KopnoparuBHas coOCTBEHHOCTH M KOPIIOPALINH B
Poccun. MIPUBATU3ALUS B Poccun.
MpeuMyIllecTBa M HENOCTaTKW  Haumbolee
nonyJsApHbIX B PO opraHu3anvoHHO- MPaBOBBIX
(dhopM Kopropanuid. DONMM W aKIUH. YCTaBHBIH
KanuTan. lMyliecTBO U akTUBbI KOpIIOpaluil.
VY9aCTHHKH (aKIMOHEpH), WX TPAaBOBOH W
SKOHOMMUecKUi craryc. IIpaBo Ha yuactue B
YOpaBIEHUHM U HUMYLIECTBEHHOE IpaBO Ha
MOJy4YeHHE  JMBUACHIOB.  3aKOHOJAATEIbHOE
peryiupoBaHue KOPIOPAaTUBHOTO YIPAaBICHUS.
KOJIEKC KOPIIOPaTUBHOI'O MIOBEJICHUS:
JIOCTOMHCTBA U HEIOCTaTKH.

IK-5.1

IK-5.1 3-1.
IK-5.1 V-1.

I'p.o.




Tema 5. Metoabi
yIpaBJieHUS. Hogbie
KOPIIOPATHBHOI'0 YIPaBJIEHUS

CymHocTh METOAOB KOpPIIOPaTUBHOTO
yIpaBJICHUS. Knaccudukarnms METOZIOB
KOPIIOPAaTUBHOTO  yINpaBieHUs.  YTpaBleHHE
MPOEKTOM M yIpaBieHue mnpoaykroM. HoBble
METOJI0JIOTHH YIIPABICHHUS.

KOPNOPATHUBHOI'0
KOHIENIHH

IK-5.1

MK-5.1 3-1.
IK-5.1 V-1.

I'p.o.

Hroro no pasneny

10

10

20

40

Cemecmp 8

Pazoden 2. Dopmul u mexanuzmvl KOPROPAMUBHOZ0 MEHEOHCMEHMA

Tema 6. Opranbl ynpasJjieHUsi B KOPIopauusix
[omxonsl Kk  (OPMHUPOBAHUIO  CTPYKTYPHI
KOPIOPaTUBHOTO YIpaBJIEHUS. Oprasnsl
YIpaBIECHUS: COBET JIUPEKTOPOB,
KOJUIErMaJIbHbIH HCIIOJIHUTEIIbHBIN Opras.
[HomaoMouns cobpanms akumonepoB. CocTaB H
CTPYKTYpa coBeTa JUPEKTOPOB.
HcnonHurenbHple OpraHbl KOMIAHMM M HX
MIOJIHOMOYUSL.

2

2

4

8

TIK-5.1

[IK-5.1 3-1.
IIK-5.1 V-1.

I'p.o.

K/p

Tema 7. KopnopaTMBHBII MeHeIKMEHT B
AKIMOHEPHBIX 001IecTBAaxX.

[IyGnuunble W HemyOJIMYHBIC oOrmiecTna.
VcTaBHBIM KanmuTail U akuuu oOuecTBa. Buabl
akuuid. KopnopaTuBHblid  KOHTposib. IlakeTsl
aKIUN. T'onocyromme aKIUH. Peectp
akonepoB. OOmiee coOpaHue aKIMOHEPOB:
KOMIIETEHIMSI, MOPSAIOK CO3bIBA, pErJIAMEHT.
Bumget  oOmmx  coOpanumit.  OuepenHoe U
BHeouepeaHoe  obmee  cobOpanue.  Coser
JUPEKTOPOB: COCTaB, KOMIETEHIs, Hu30paHue,
NOpsAJIOK MpoBeneHus 3acenanuil. Ilpencenarens
Cosera mupeKkTOpoB. VICTIOMTHUTENBHBIE OPTaHBI
obmrectBa. [IpaBnenue. [ eHepanbHBIN TUPEKTOP.
TpynoBoli KOHTpakT M HM30paHHE TEHEPATBEHOTO
JUPEKTOpa.

IK-5.1

IK-5.1 3-1.
IK-5.1 V-1.

I'p.o.




Tema 8. CTpaTeruueckoe ynpapjeHue
KoOpIropaumeii.

CymHOCTh CTPaTETHIEeCKOTO0 KOPIOPATHBHOTO
ynpasneHusi. CTpaTerus pa3BUTHS KOPHOPALUH.
Crpareruyeckue 30HBI XO3SIIICTBOBAHHS.
Crpateruss ciausiHUsL ¥ TIOTJIONICHHS. AHaIu3
NPONYKIMU. AHamu3 BHYTPEHHEH CTPYKTYpHI.
AHann3 BHEIIHETO OKPYKEHUS.

IK-5.1

MK-5.1 3-1.
IK-5.1 V-1.

I'p.o.

Tema 9. IlpunsiTHe  yHpaBJIeHYeCKHMX
pelleHuil B KOpnopauuu

Co3mgaHue CHUCTEMBI OTNEPAaTHBHOTO YIIPABICHUS.
BriOop omepaTHBHOW CHCTEMBI yIpaBIEHUS.
ITopsinoxk NPUHATHS BBICIIUM MEHEIKMEHTOM
KOpPIIOpaIMy YIIPaBJICHUYECKOTO PEUICHHUSI.

ITK-5.1

IK-5.1 3-1.
MK-5.1 V-1.

I'p.o.

10.

Tema 10. lenenonaranue, MOTUBAIIUA U
CTUMYJIHMPOBAHHE B CHCTeMe KOPIIOPATHBHOTO
MeHeKMEHTA

MOTHBBI MEHEIKEPOB M PAOOTHUKOB PA3THMYHBIX
COLIMATBHBIX TPYII Kopropayuu. MexaHn3Mbl
(hOpMHUpPOBaHUS CHCTEMBI 1IEJICH U CTpaTeruit
akuoHepHoro obmectBa. Bridoop apdexTrBHBIX
(hopM CTUMYIMPOBAHUS YYaCTHUKOB H
pabOTHHUKOB aKIIMOHEPHOTO 001ecTBa. MeTo bl
COTJIaCOBAHUSI MHTEPECOB aKIIMOHEPOB,
MEHE/KEPOB ¥ MApTHEPOB KOPIOPALHH
(KOpIIOpaTUBHOTO 0OBEANHEHUS]).

12

[IK-5.1

IK-5.1 3-1.
IK-5.1 V-1.

I'p.o.

11.

Tema 11. @opMupoBaHHe KOPIOPATHBHOM
KYJAbTYPbl B KOMIIAHUSAX

IIpyunHBI BOSHUKHOBEHUSI KOPIIOPATUBHON
KyJIpTypbl. Heo6xommmocTs GpopmMupoBaHus
KOPIOPAaTUBHOM KyJIbTyphl B KOMIIAHUSIX.
KOPHOpPaTHBHAS KyJBTYpa: BUIbI H CIIOCOOBI
¢dopmupoBanus. Mcropus co3nanust
KOPIIOPaTUBHOM KyJIBTYphl B Mupe U Poccuu.
OCHOBHBIE ITPUMEPHI YCIEITHON pean3auy
KOPIIOPAaTUBHOM KYJBTYPBL.

12

IK-5.1

IIK-5.1 3-1.
IK-5.1 V-1.

I'p.o.




12.

Tema 12. KopniopaTiBHbIE KOHPIUKTHIL.
HenpyxecTBeHHBIC TIOTTIONICHUS.
OOBeKTHBHBIE S5KOHOMHKO-TIPABOBBIE 1
VIPaBICHYCCKAE OCHOBAHUS
BHYTPHUKOPIOPATUBHBIX KOH()IUKTOB.
KopropaTuBHbie KOHQJIMKTBL: aKIIHOHED
(Y4acTHHK) MPOTHB aKIIMOHEPHOTO OOIIECTRA.
ITakets! akiuii. bopr6a 3a KOHTPOIL HA
obrrectBoM. KOHMIMKTH MEX Ty MEHEIKEpaMU
¥ COOCTBEHHHKAMH (aKIIHOHEPaMH).
Oco0eHHOCTH KOPIIOPATUBHBIX KOH(IINKTOB B
ob1ecTBax ¢ 2-3 akipoHepamu (Y4acTHUKaMH).
HenpyxecTBeHHBIC TIOTTIONICHUS.
DKOHOMHUYECKHE U IOPUANYECKHNE OCHOBBI
peiinepcrBa. OcCOOEHHOCTH POCCHICKOTO PHIHKA
HEJPYKECTBEHHBIX NOTIOMEHUN. Tunu4Hbie
OLINOKH BIaJENbIEB (AKIIHOHEPOB) U
MEHEPKMEHTa KOMIaHui. TakTuueckue u
CTpaTETHYECKUE METOIBI 3AIIUTHI OT
HEAPYKECTBEHHOTO TIOTJIONICHHUS: 3apyOCIKHBII
OIIBIT U POCCUICKAsI TPAKTHKA

12

IK-5.1

MK-5.1 3-1.
IK-5.1 V-1.

I'p.o.

Hroro no pazneny

14

20

68

Koncynomayus nepeo sxzamernom (KO)

Konumaxmuas paboma no npomescymounoi
ammecmayuu 8 nepuood K3. ceccuu / ceccuu
3aounukos (Kammoax)

Camocmosimenvhas paboma 6 nepuoo K3.
ceccuu (CP3k)

32/-

32

Hmozo

24

30

86/4

144

10




Oransl GopMHUPOBAHUS M KPUTEPHUH OIICHUBAHHS C(POPMUPOBAHHOCTH KOMIICTCHIIUN

JUIS 00YYarOIIUXCSl OYHO-32049HON (OPMBI 00YUIESHHUS

Tabmuma 3.2

pr}IOQMKOCTb, AKAJICMHUYCCKHUE YacCbl
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Cemecmp 8 Paszden 1. Konyenmyanvhvie 0CHOBbl KOPROPAMUBHO20 MEHEDIHCMEHMA
I. | Tema 1. Ilomsitme  KOpPIOPATHBHOIO | 1 2 - - 5 8 IIK-5.1 | IIK-5.13-1. 0. T,K 9.
MeHEeIKMEHTA U ero peryjaupoBanue B Poccun [K-5.1 ¥-1. I'p.x.

IIpemMer ©M  CYHIHOCTH  KOPIOPATHUBHOIO
MeHemKMeHTa. KirtoueBble MOHATHS, TEPMUHBI U
OTpeNieieHus]  KOPIOPATUBHOTO  YIPaBJICHUS.
IIpeamer KOPHOPAaTHBHOTO
ynpasnerus. [I[pexmer u  cTpykTypa Kypca.
OCHOBHBIE TPOOJIEMBI, HHCTUTYTH M ITOHSTHSI.
dakropsl (dopMupoBaHus crpoca Ha
KOPIIOPAaTUBHBIH ~ MEHEIKMEHT.  OBOJIOIUS
TEOPHH KOPIOPATUBHOTO MEHEKMEHTA.
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Tema 2. Teopernueckue OCHOBBI
KOPHMOPATHBHOT0 MEHEI)KMEHTA
KopropatuBssnii  6m3Hec. OpraHu3arioHHBIE
¢opMBI  KOpHIOpaTMBHOM  Mozenu  Ou3Heca.
Y4YacTHUKM  KOPIIOPaTHUBHBIX  OTHOIICHHUH.
Opranuzanuss KOHTPOJS 32 MEHEIXMEHTOM CO
CTOpOHBI akIMoHepoB. COBET AUPEKTOPOB B
cucreme KOPITIOPAaTHBHOTO YIpaBICHUS.
OTHOWICHUSI MEXIY pa3IUYHbIMU TpyMIamMu
akuoHepoB. OTHOIICHUST KOMITAHUH C APYTHMH
3aMHTEPECOBaHHBIMHU TpyIIaMu
(creikxonnepamn). OCHOBHBIE  TIPHUHIIMITBI
TEOPHHU KOPIOPATHBHOTO YIPABICHHS.

IK-5.1

IK-5.1 3-1.
IIK-5.1 V-1.

I'p.n.

Tema 3. Mogaean KOPIOPAaTHBHOIO
MeHeqKMeHTa CpaBHUTEIBHBIN aHAU3 CHCTEM
KOPITOPATHBHOTO MEHEKMEHTa. AMepHKaHCKas
MO/JIEINb KOPIIOPAaTHBHOTO YIpaBICHUS.
KOHTHHEHTaJbHasE Moaenb ((paHIy3ckas w
HeMmenkast). KoprmopatuBHOe ympaBiicHHE B
MepexoHbIX 3KOHOMHUKax. Poccuiickas moznenb
KOPIIOPATUBHOI'O YIIPaBJICHUA: OCHOBHBIE
HWHCTUTYThI.

[K-5.1

IIK-5.1 3-1.
IK-5.1 ¥-1.

I'p.o.

T.K

Tema 4. KopnopaTuBHasi cOOGCTBEHHOCTb H
Kopnopauuu B Poccuu

KopnoparuBHast coOCTBEHHOCTb M KOPITOPALIMH B
Poccun. MpUBaTU3ALUS B Poccun.
NperMyIliecTBa M HEJOCTaTKH  Haubojee
HOMyJISApHBIX B P opraHu3anuoHHO- IPaBOBBIX
dbopm Kopriopanuid. 0T W aKIHUH. YCTaBHBINA
KanuTan. MMyniecTBO M akTUBBI KOPIOpALUM.
Y9aCTHUKH (aKIMOHEpHI), WX TMPaBOBOH U
9KOHOMMUecKHi craryc. IIpaBo Ha yuactue B
YOpaBIEHUM U HUMYLIECTBEHHOE MPaBO Ha
HNOJMy4YeHHEe  JUBHIEHNOB.  3aKOHOJATEIBHOE
peryaupoBaHue KOPIOPAaTUBHOTO YIpPAaBICHUS.
KOZIEKC KOpPIIOPaTUBHOTO MOBEJICHUS:
JIOCTOMHCTBA U HEJIOCTaTKH.

MK-5.1

IIK-5.1 3-1.
IIK-5.1 V-1.

I'p.o.




Tema 5. Metoabl
ynpaBJieHHUS. Hogbie
KOPNOPAaTHBHOI0 YNIPaBJIeHUs

CymHocTb METOZOB KOPIIOPaTUBHOIO
yIpaBJIEHUS. Knaccuduxarys METOZOB
KOPIIOPAaTUBHOTO  yNpaBJIeHUs.  YIIpaBlIeHHE
MPOEKTOM U yIMpaBieHue npoaykToM. Hobble
METO/I0JIOTUH yIIPABIICHUSI.

KOPNOPATUBHOT0
KOHIEMIHH

IK-5.1

IK-5.1 3-1.
IIK-5.1 V-1.

Hroro no pazneny

29

40

QOPM bl U MEXAHUIM

bl KopnopamueéHozo MeHeOHCMeHma

Tema 6. Opransl ynpasJjieHUsi B KOPpNopanusix
[omxomet Kk  (GOpMHPOBAaHHIO  CTPYKTYpHI
KOPIIOPAaTUBHOTO yIpaBJICHUS. Oprasst
YIOpaBJICHUS: COBET JUPEKTOPOB,
KOJUIErMaJIbHBII HCIIOJIHUTENIBHBII Opras.
ITomaoMoumst cobpanmst akunonepoB. CoctaB u
CTPYKTypa coBeTa JIUPEKTOPOB.
HcnonnurensHele OpraHbl KOMIAHMM M HX
MOJHOMOYHSL.

5

8

IK-5.1

IIK-5.1 3-1.
IIK-5.1 V-1.

I'p.o.

Tema 7. KopnopaTHMBHBII MeHeIKMEHT B
AKIHOHEPHBIX 001IecTBAX.

[lyOnuunsle W  HemyOIWYHBIC oOrmiecTna.
VcTaBHBIM KanmuTana UM akmuy oOuiecTsa. Buabl
akuuid. KopropaTuBHblii  KOHTponb. IlakeTs
aKIUH. Tonocyromue aKIUH. Peectp
akquoHepoB. OOmee coOpaHWe aKIMOHEPOB:
KOMIIETEHIIMs, MOPSAOK CO3bIBA, PpErIaMeHT.
Bumet  o0mmx  coOpanumit.  OuepenHoe U
BHeouepenHoe  obmee  cobpanme.  Coser
JTUPEKTOPOB: COCTaB, KOMIICTEHIS, H30paHue,
HOpsAJIOK NpoBeacHus 3acenanuil. [Ipencenarens
Cosera mupekTOpoB. VICTIOMHUTENBHBIE OPTaHBI
obmectBa. IlpaBienue. I'eHepanbHBIN TUPEKTOP.
TpynoBoli KOHTPaKT ¥ HM30paHWE TeHEPATLHOTO
JUPEKTOpa.

IK-5.1

IIK-5.1 3-1.
IIK-5.1 V-1.

I'p.n.
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Tema 8. CTpaTeruueckoe ynpapjieHue
Kopnopaumei.

CymHOCTE CTPaTETHIecKOr0 KOPIOPATHBHOTO
ynpasiieHusi. CTpaTerusi pa3BuTUsl KOPIOPALUH.
Crpareruyeckue 30HBI XO03SHCTBOBAHMS.
Crparterus CciousHUST W TOTJIOUICHMs. AHAaIu3
MPOAYKIMKU. AHaIN3 BHYTPEHHEH CTPYKTYpHI.
AHanu3 BHEIIHETO OKPYKEHUS.

IK-5.1

IK-5.1 3-1.
IIK-5.1 V-1.

I'p.n.

Tema 9. IlpunsiTHe  yHpaBJIeHYECKHX
pelieHuii B KOpnopauuu

Co3naHne CHCTEMBI ONEPAaTUBHOTO YIIPABICHUS.
BriOop omepaTHBHON CHCTEMBI yNpPaBIECHUS.
Tlopsinok NPUHATHS BBICIIUM MEHEIKMEHTOM
KOPITOpAIMY YIIPaBJIECHUYECKOTO PEUICHHUS.

IK-5.1

TK-5.1 3-1.
TK-5.1 V-1.

I'p.n.

10.

Tema 10. lenenonaranue, MOTUBAIIUA U
CTHMYJIMPOBaHHE B CHCTeMe KOPIOPATHBHOIO
MeHeIKMEHTA

MOTHBBI MEHEKEPOB ¥ PAOOTHUKOB PA3IIMYHBIX
COIMATIBHBIX IPYI KOpHopauy. MexaHn3Msl
(hopMHpOBaHUS CHCTEMBI LIETIEH U CTpaTeTHit
aKIIMOHEpHOTO odmIecTBa. B16op 3 PpeKTHBHBIX
(hopM CTUMYIHPOBAHUS YIaCTHHKOB H
pabOTHHUKOB akMOHEepHOro obmecTBa. MeTo bl
COTJIaCOBAHUS HHTEPECOB aKIIMOHEPOB,
MEHEKEPOB ¥ MApTHEPOB KOPIOPALHH
(KOprIopaTuBHOTO 00BEAMHEHUS]).

IK-5.1

IK-5.1 3-1.
IIK-5.1 V-1.

I'p.o.

11.

Tema 11. @®opMupoBaHHe KOPNOPATHBHOM
KYJAbTYPbl B KOMIIAHUAX

IIpyunHBI BOSHUKHOBEHUSI KOPIOPATUBHON
KynbTypsl. HeoOxoaumocTh hopmupoBanns
KOPIIOPAaTUBHOM KyJIbTYphl B KOMIIAHUSIX.
KOpPHOpaTHBHAsI KYJIbTYpPa: BUIBI U CIIOCOOBI
(dopmupoBanusi. Vicropust coznanus
KOPIIOPaTUBHOM KyJBTYpHI B Mupe U Poccuu.
OCHOBHBIE IIPUMEPBI YCIEITHON pealn3anun
KOPIIOPaTHBHOM KYJBTYPBIL.

IK-5.1

IK-5.1 3-1.
IK-5.1 V-1.
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12. | Tema 12. KopriopaTuBHbIE KOHQIUKTHI.
Henpy»xecTBeHHBIC TIOTTIOMICHUS.
OOBeKTUBHBIE 5KOHOMUKO-TIPABOBBIC 1
YHOpaBICHYCCKHE OCHOBAHUS
BHYTPHKOPIIOPATUBHBIX KOH(IIUKTOB.
KopriopaTrBHbIE KOH(IUKTHL: aKIIHOHED

ITakeTts! akiuii. boprOa 3a KOHTPOJL HAT
1 COOCTBEHHHKAMU (aKIIMOHEPAMH).

Heﬂpy)KeCTBCHHLIe IIOTJIOIICHUA.
DKOHOMHYECKHE U IOPUANYCCKUE OCHOBBI

OLIMOKH BJaJIeIIblIeB (AaKI[MOHEPOB) U
MEHE)KMEeHTa KoMIIaHui. TakThaeckue u
CTpaTETHIECKNE METOIBI 3aIIUTHI OT

OIIBIT 1 pOCCI/II‘/'ICKaSI IIPAKTUKA

(Y4acTHHUK) MPOTUB aKIIMOHEPHOTO OOIIECTBA.
o61mecTBoM. KoH(IUKTEI M1y MEHEIKepamMu
Oco0eHHOCTH KOPIOPATUBHBIX KOH(IINKTOB B

obecTBax ¢ 2-3 akipoHepamu (Y4aCTHUKAMH).

peiinepcTBa. OCOOCHHOCTH POCCHUHCKOTO PHIHKA
HEIPY>KECTBEHHBIX MOIIOWEHUN. TUIIMYHbIE

HEAPYKCCTBCHHOI'O MOTJIOIICHUA: 3apy6€)KHLIﬁ

14

16

IK-5.1

IK-5.1 3-1.
IIK-5.1 V-1.

I'p.n.

Hroro no pazneny

10

10

68

Koncynomayus neped sxsamenom (K3)

saounukos (Kammox)

Konmaxmmuas paboma no npomescymounoii
ammecmayuu 8 nepuood 3K3. ceccuu / ceccuu

ceccuu (CPsxk)

Camocmosmenvras paboma 8 nepuoo 3.

32/-

32

Hmozo

16

16

108/4

144

Dopmul yueOHBIX 300AHUT HA AYOUNOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas oucxyccus (Ip.o0.)

Dopmuvr mexywiezo konmpoasn: Tecm (T.), Konmponvnvie pabomst (K/p), Keitic (K)

Dopmut 3a0anuil 013 MEOPUECKO20 pelimunza:
Occe/pegpepam (3., P.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:

1. KopnopatusHoe ynpasnenue: yueonuk / A.}O. Peimanos, U.}O. bouapoBa. — 2-e u3z.,
nepepad. u pon. M. : UHOPA-M, 2018. — 395 c. — (Bricuee oOpa3oBanue: bakanaBpuar).
—. ISBN: 978-5-16-012843-6 - Pexxum noctyna: https://znanium.com/read?pid=952121

2. I'pomieB, 1.B. Opranuzanuonnasi KyjabTypa: Yuel. mocoOue st CTyJCHTOB BY30B,
oOyuatomuxcs 1o cnenuanbHoctd 061100 «MenemxmenT opranuzanun» / U.B. I'pomes, I1.B.
EmenbsnoB, B.M. IOpses. — M. : FOHUTU-AHA, 2017. - 288 c. - ISBN 978-5-238-00793-0.
- Pexxum nocrymna: https://znanium.com/read?pid=1028734

3. KopniopatuBHoe ympanenue: Yueonuk / ementoeBa A.I'. - M.:Maructp, HUL]
NH®PA-M, 2018. - 496 c.: - (Maructpatypa) - ISBN: 978-5-9776-0431-4-Pexxum  nocrymna:
https://znanium.com/read?pid=979139
HopmaTuBHO-paBoOBbI€ JOKYMEHTBI:

1. "Koncturynus Poccuiickoit ®enepauuu" (mpuHATa BCEHAPOJHBIM T'OJIOCOBAHUEM
12.12.1993) (c yuerom mompaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncrurynuu PO
o1 30.12.2008 N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-
®K3). Pexxum noctyna: http://www.consultant.ru/document/cons_doc_ LAW_28399/

2. "I'paxxnanckuii kojnekc Poccuiickoit @enepanuu (dacts neppasi)" ot 30.11.1994 N 51-®3
(pen. oT 18.07.2019). Pexum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc LAW_ 5142/

3. ®enepanbubiit 3akoH oT 08.02.1998 N 14-D3 (pexn. ot 23.04.2018) "OO6 obmiecTBax ¢
OTrpaHU4YECHHOU OTBETCTBEHHOCTHIO" Pexnm JOCTYyTIA:
http://www.consultant.ru/document/cons_doc LAW_17819/

JlonoJiHUTeIbHAS JIUTEepaTypa:

1. Opranuzaunonnoe nosezenue (Teopus MmeHexMenTa: OpraHu3allMOHHOE ITOBE/ICHUE).
[Ipaxtukym: Yue6Hoe nocodue/T.I1.XoxnoBa — M.: Maructp, HUL] UH®PA-M, 2015. - 256 c.:
60x90 1/16. - (bakanaBpuar) (O6moxka) ISBN 978-5-9776-0367-6 - Pexxum noctymna:

2. IlepconanbHbiii MeHeKMEHT : yueOHuK / C.[l. Pe3nuk, B.B. bounapenko, ®.E. Y nanos,
N.C. Yemesos ; mox obmr. pea. C.J1. Pesnuka. — 5-e u3zn., mepepab. u qon. M. : UHOPA-M,
2017. — 590 c. — (Bnicmiee o6pazoBanue: bakanaspuar). — ISBN 978-5-369-01643-5 -
Pexwum noctyna: https://znanium.com/read?id=43193

3. Ilpaktuueckuii MeHeHKMEHT: YueOHoe mocobue / baman B.II., Jymkun A.B.,
Hosocensnie B.W. - Boponexx Hayunas kaura, 2017. - 227 c.: ISBN 978-5-4446-1040-4 -
Pexxum moctyma: https://znanium.com/bookread2.php?book=977123

4. Menemxment. Mapketunr. Jlugepcrso. Jlyumee 3a 2015 roa: CnpaBounoe nocobue -
M.:Anbnuna [Tabmumep, 2017. - 212 c.: 60x90 1/16. - (Harvard Business Review 10 myummx
crarei) ([lepernér) ISBN 978-5-9614-6187-9 - Pexxum nocryma:

https://znanium.com/read?id=333395

HEPEYEHb UH®OPMAIINOHHO-CIIPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CnpaBouno-npaBoBasi cuctema Koncynerant [litoc;
2. https://www.garant.ru/ - CnpaBouHO-IIpaBoBasi cuctema ['apant

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJBHBIX PECYPCOB
1. ObC «MH®PA-M» http://znanium.com
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https://znanium.com/read?id=333395
https://znanium.com/read?id=43193

Hayunas snexktponHast 6ubnuoteka elibrary.ru https://elibrary.ru/
SBbC BOOK .ru http://www.book.ru

3BC «Jlanb» https://e.lanbook.com/

YHuuBepcurerckas 6ubnuoreka online http://biblioclub.ru/

3BC «Grebennikon https://grebennikon.ru/

AR

NEPEYEHDB TIPO®ECCUOHAJIBHbBIX A3 JTAHHBIX
1. www.dis.ru/manag — xxypHai «MeHempkMeHT B Poccuu u 3a pyGexom»
2. https:/rjm.spbu.ru/ - xypHan «Poccuiickuii *KypHaa MEHEIKMEHTa
3. www.top-personal.ru — )xypHai «YIIpaBjieHHE EPCOHATIOM)
4
5

. https://www.gd.ru/ - sxypnan «I eHepabHbIA AUPEKTOP»
. http://www.zhuk.net/index.php - )xypHan «YpaBieHre KOMIaHUEH

NEPEYEHD PECYPCOB WUH®OPMALIMOHHO-
TEJEKOMMYHUKALIMOHHON CETU "MHTEPHET", HEOBXOJAUMBbIX
JUISI OCBOEHUSI TUCLMUITJIMHBI

HeOOXOIMMBbIX IJIsl 0CBOEHHSI THCIHIIJIHHBI

1. http://www.uisrussia.msu.ru/ - yHuBepcuteTrckas napopmannonsas cucrema POCCHUA

2. http://cyberleninka.ru/ - HayuHas snekTponHas Oubnuoreka «KubepJlennnkay

3. http://www.eup.ru_- Hay4HO-0Opa30BaTeNbHBIA MopTanl «IDKOHOMHKA M YIpaBJCHHE Ha
npeanpusITusIxX». budanoreka SKOHOMUYECKOM U yIpaBlIeHUYECKON JTUTEpaTyphbl

4. http://www.economicus.ru — 00pa3oBaTeIbHO-CIIPABOYHBII CAUT 110 SKOHOMHUKE

5. http://www.cfin.ru - bubnurorexa ynpasieHus

6. https://eios.reakf.ru/ - KommnbrorepHas moanepxkka yaeOHoO# aesTenbHOocTH KpacHomgapckoro
¢wmana POY um. I'.B. [Inexanosa

IHEPEYEHD NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCITOJIB3YEMBIX 1P OCYHECTBJIEHUN OBPA3OBATEJIBHOI'O
INPOLECCA 1O JAUCHUIIJIMHE, BKJUIIOYASA IHEPEYEHD
IMPOTPAMMHOI'O OBECIHHEYHEHUA

1. Onepanmonnas cucrema Windows 10

2. ITaker mpuknaaasix nporpamm Office Professional Plus 2010 Rus,

3. AnrtuBupycnHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mist Ousneca-
Pacmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYHEHUE IUCHUIIJINHbI

VYuebHo-MeTouecKoe obecneueHne Al CaMOCTOSTENbHOW PadOThl MO AWUCIMILUIMHE
«KoprnopaTiBHbIi MEHEKMEHT» NPEACTaBICHO B «MeETOANYEeCKOM ITOCOOMHU MO OpraHU3aluu
CaMOCTOSITENTFHOH pabOThl M TIOATOTOBKE K MPAKTUYECKHM (CEMHUHAPCKUM) 3aHSATHIM C
WCIIONIb30BaHNEM MHHOBALIMOHHBIX MeToM0B oOyueHusi» (http://vrgteu.ru).llpumep 3amanuii mo
OpTaHU3aIMH CaMOCTOSATEIILHONW PabOThI CTYICHTa TIPUBECH HIDKE.
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IV. METOJUYECKHME YKA3AHMS JUISI OBYYAIOLUXCS MO
OCBOEHWIO JTUCHUNIAHBI

» Metoaudeckne peKOMEH IAIUH TI0 OPTaHU3AIMH U BBITIOJTHEHHUIO BHEAY TUTOPHON
CaMOCTOSITENIbHOM pabOTHI.
» Metoaudeckne peKOMEHIAIUMY TI0 HATMCAHUIO pedepara u JOKIaI0B.

V. METOANYECKHE MATEPUAJIbIL, ONPEJAE/IAIOIIUE ITPOLEAYPBI
OLOEHUBAHUA 3BHAHUU U YMEHUU, XAPAKTEPU3YIOIUX JTAIIbI
®OPMUPOBAHUA KOMIETEHIIAN

Pe3ynbTaThl TEKyHIero KOHTPOJS M TPOMEXKYTOYHOM aTTecTalMu (QOpPMUPYIOT
PEHTHHTOBYIO OIIEHKY paboThl oOywaromierocs. PacmpeneneHue OammoB npu (OpMHUPOBAHUHU
pPEUTHHTOBOM  OIEHKH pPa0OThl  OOYYaloOLIErocs OCYLIECTBISETCS B  COOTBETCTBUH  C
«ITonmoxeHneM 0 PEUTUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH M Ka4eCTBA 3HAHWW CTYJICHTOB B
nporecce OCBOCHHMS JUCHMIUIMHBI  «Kopnopamuénviii  meneoxcmenm» B (eaeparbHOM
roCy/IapCTBEHHOM  OO/IPKETHOM  0Opa30BaTEeIbHOM  YUPEXKJIEHHH BBICIIET0 00pa3oBaHUs
«Poccuiickuii sxoHOMUYecKul yHusepcureT umenu I'.B. Ilnexanosay.

Tabmuma 4
Buabl padot MaxkcumajiabHOE KOJIN4YEeCTBO 0A/UI0B
Brinmonnenue y4eOHbIX 3aJaHHUI HA ay IUTOPHBIX 20
3aHATHUAX
Tekymmii KOHTPOJIb 20
TBOpYECKUI PEUTHHT 20
[TpomMexyTouHas aTTecTalus (9K3ameH) 40
NTOT'O 100

B cootBerctBun ¢ IlonoxeHnemM O pEUTMHTOBON CHCTEME OIEHKH YCIIEBAEMOCTH H
KauecTBa 3HAHUM OOYYarOIIMXCS «IpernojaBaTelib Kadenpsl, HEMOCPEICTBEHHO BeIyIIni
3aHATUS CO CTYACHUYECKON TIpymmol, o0s3aH MpouH(OPMHUPOBATH TPYIIy O paclpeiesieHUuu
PEUTHHTOBBIX OAJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHM y4eOHOTo MOy (cemecTpa),
KOJIMYECTBE MOAYJeH Mo yuyeOHOW NUCUUIUIMHE, CpoKax U (opmMax KOHTPOJS MX OCBOCHMS,
dbopMe MPOMEKYTOUHON AaTTECTAIMH, CHIDKEHUHM OallJIOB 32 HECBOEBPEMEHHOE BBITIONHEHUE
BBIJAaHHBIX 3amaHuid. OOyuaromuecs B TeUeHHWE YydeOHOTO MOAyis (ceMmecTpa) MOJydaroT
MHPOPMALIMIO O TEKYILIeM KOJMYECTBE HAOpaHHBIX MO IAUCUUIUIMHE OajsIoOB 4Yepe3 JIMYHBIH
KaOWHET CTyJCHTaY.

VI. OHEHOYHBIE MATEPUAJIbI 1151 IPOBEJAEHUA TEKYHIET'O
KOHTPOJISA 1 ITPOMEKXYTOYHOU ATTECTALIMHU

OneHouyHble MaTepuaibl M0 AMCLHUIUIMHE pa3paboTaHsl B coorBercTBUU ¢ [lomoxenuem 00
OLIEHOYHBIX MaTepuajaXx B (elepaJbHOM TOCYAapCTBEHHOM OIOJKETHOM 00pa30BaTEIbHOM
YUpeXJIEHUU BhICIIETO 00pa3oBaHus «Poccuiickuii SJKOHOMHYECKUH YHHMBEpcUTEeT nMeHu ['.B.
[InexanoBa».

Temamuka Kypcoevix padbom/npoeKmaos
__ Kypcosas pabora/mpoexT o aucrurinie « KoprmopaTuBHbIN MEHEHKMEHT» Y4eOHBIM INIaHOM
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HE MpeayCMOTpEHa

Ilepeuens eéonpocoe K IK3ameny:

Homep
IlepeueHb BOIPOCOB K IK3aMEHY
BOIIpoca

1. Tunbsl KOPIOPATUBHBIX 00BEAMHEHUN: XOJAMHT, TPECT, MYJI, aCCOIHAITHS,
CTPaTErnYECKUI aJbsHC.

2. Knaccudukaius MeTo10B KOPIIOPATUBHOTO MEHEKMEHTA.

3. Crparerusi pa3BUTHsI KOPIIOPAIUH.

4. Crparerus ClIusiHUSL ¥ TOTJIOLIEHUSI.

5. Crparernueckue 30HbI X031HCTBOBAHUSI.

6. Crparernueckue 1eiar Koprnopaiuu

7. AHaiKi3 BO3MOKHOCTEH KOPIOPALIUH.

8. PopMHUpPOBaHKUE KOPIIOPATUBHOM CPEJIBI.

9. Oprasn3alnOHHO-aIMUHUCTPATUBHBIE METO/Ibl KOPIIOPATUBHOI'O MEHEKMEHTA.

10. YrpaBieHue NpoeKTOM U YIIPaBICHUE MPOIYKTOM.

11. HoBble MeTO/1bl KOPIIOPATUBHOTO YIIPABJICHHUSL.

12. KopnopaTtuBHblii MEHEIPKMEHT: OIIpeieJIeHHE, YUaCTHUKHU, KII0UYEBbIe IPOOIEMBI.

13. Hcropus kopnopaTUBHOTO MEHEKMEHTA. ICTOUHUKY NPUHIIMIIOB KOPIIOPATUBHOTO
yIpaBJEHUsl.

14. OcHOBHBIE 2JIEMEHTBI CUCTEMBI 2PHEKTUBHOTO KOPIIOPATUBHOTO MEHEKMEHTA.

15. HopMbI KOprIOpaTUBHOTO MEHEKMEHTA.

16. DYHKIMOHAIbHAS CTPYKTYpa KOPHOPATUBHOIO MEHEHKMEHTA.

17. [TpenmyriectBa 3¢ (HeKTUBHOTO KOPIOPATUBHOTO MEHEI)KMEHTA 1 COBPEMEHHBIE
TEHJICHIIUU.

18. ATreHTcKasi TeopHsl, eI TPYIIbl YUaCTHUKOB «KOH(MIUKTA HHTEPECOBY.

19. Moens Mencena-Mek/IMHra: areHTCKUe H3/ePKKHU M IPEITIOI0KEHNS MOJICIH.

20. Mogenu cTpykTyphbl Kanurtaia. OCHOBHBIE MOCTYJIATHI TeOpeMbl MoIUIbIHU-
Mwiepa u mogenu Tupous.

21. Mojienp «CTEUKXOJIAEPOBY»: HHTEPECHl YHACTHUKOB.

22. KopnopaTtuBHbBIN KOHTPOJIb: OCHOBaHHWs, MOTHUBAIIUS, GOPMBI.

23. AHIII0-aMepUKaHCKas MOJIENIb KOPIIOPATUBHOTO YIIpaBJI€HUs (IPUHLUIIBI, COBET
TUPEKTOPOB, CTPYKTYypa COOCTBEHHOCTH U PHIHOK KOPIOPATUBHOTO KOHTPOJIS,
oIJiaTa TpyJla pyKOBOJICTBAa BEPXHETO YPOBHS).

24. Hewmerikas Moens (IPUHITUI COIMATIEHOTO B3aUMOICHUCTBUS, DIIEMEHThI, CXeMa).

25. SAnoHckast Mozenb (poJib OaHKOB, MPAKTUKA BHYTPUTPYIIIOBOTO NEPEIBUKEHHUS
MEHEKMEHTa, M30UpaTebHOEe BMEIIATENIbCTBO, BHYTPUTPYIIIIOBAS. TOPTOBIISL).

26. Oco0eHHOCTH KOPITOPATUBHOTO MEHEHKMEHTa B POCCHM: OTIUYNTEIbHBIC
pU3HAKH, (PAaKTOPBI HAIIMOHAILHOW MOJEIH, MPOOIIEMBI.

27. CpaBHUTEJIbHBIN aHAIN3 MOJIeJIed KOPIOPATUBHOTO YIIPABJICHHUSI.

28. Opranu3aiiys padOThl COBETa JUPEKTOPOB: POJIb, KOMIIETEHIIUS, CTPYKTYpa.

29. Kputepuu onpenenenus u kinaccudukaius He3aBUCUMBIX TUPEKTOpPoB. Cpok
VCIIOJHEHMSI M KOJIMYECTBEHHBIN cocTaB. [IpaBuia uisi HE3aBUCUMOIO JUPEKTOPA.

30. KomuTteTsl coBeTa qTupeKTOpoB: 3apy0OexkHas MpaKkTUKa, IOPUINUYECKUNA CTaTyc,
TIOJTHOMOYHSI, 33]1a49H, TpeiHa3HauYeHue, (HOpMUpOBaHHE.

31. HcnonHuuTenbHbIE Opratbl: MOpsIoK 00pa3oBaHusl, KOMIIETEHIIUS U 00s3aHHOCTH.
OrpaHu4eHus KOMIIETEHIIMHY UCTIOJIHUTEIbHBIX OPraHOB 110 COBEPIICHUIO CJIENIOK.
[Iponieaypa BCTYIUIEHHSI M PEKPALLEHUE TOJIHOMOYMI r€HepaibHOTO AUPEKTOPA.

32. Kpurepun onerku. [1opsiiok moAroToBKH, YTBEPKACHHS M Iy OIMKAIIUNA TOJI0BOTO
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otueTa. O0I0kKKa M OCHOBHBIE PA3/ICTIbL.

33. KopnopatuHbIil Kojiekc: pa3paboTKa U MPUHIUIIBI, OCHOBHBIE TpeOOBaHUSI.

34. ®opMBbl peopraiu3aluy KOMIaHUK: CIUSHUE, IPUCOETUHEHNE, BbIIEIICHUE,
pazznenenue, npeodpazoBanue. Kinaccudukaius TUIOB CITUSHUIN U MTOTJIOMIEHUI
KoMImaHuu. 3apyOe)kHasi IPaKTHUKA CIUSHHM.

35. [Topsimox mpoBeneHUs] BHYTPEHHETO KOHTPONS B CHCTEME KOPIOPATHBHOTO
MEHEKMEHTA.

36. MeTo1bI KOPIIOPATUBHOM 3aIIUTHl KOMITAHUU 10 MTyOIUYHOTO OOBSBICHUS 00 ATOMI
CICJIKU ¥ TIOCJIe TyOJIUYHOTO OOBSBICHUS 00 TON CHCIKH.

37. KitoueBbie ¢akTophl, COACUCTBYIOIINE CIUSHUSM U TOTJIOMICHUSAM KOMITAHUN Ha
COBPEMEHHOM 3Tarle.

38. [IpeumyriecTBa U HEOOCTATKU CIAUSHUWA U TOTJIONICHUN KAaK CTpATeTUd pPa3BUTHUS
komnaHuu. OCHOBHblE MeTOAbl cOopa W aHaiuW3a HHPOPMAIMHU A OLEHKH
3(h(HEKTUBHOCTHU CIIMSIHUI U TIOTJIOMIECHUH.

39. PeiiTuHrn ~ KOPHIOPATUBHOIO  YIpPaBICHMS:  AKTyaJlbHOCTb,  OMNPEHECIICHHUE,
MIPEUMYIIIECTBA MPUCBOCHUS PEUTHHTA JIJIsi KOMITAHHH.

40. Co3aHre CUCTEMbI ONIEPATUBHOTO YIPABJICHUS KOPHIOPAIUEH.

41. Bo100p onepaTuBHOM CUCTEMBI YIIPaBJIECHUS KOPIOPALIUH.

42. [Topsimok TPUHATHS BBICIIMM MEHEDKMEHTOM KOPIIOpallii  yIMPaBICHUYECKOTO
peLICHuUS.

43. OcoOeHHOCTH IPAaBOBOI'0 CTAaTyca TOCYAAPCTBEHHBIX KOPHIOPALIUH.

44. Kpartkas xapakTepucTuka AesiTeIbHOCTH TOCYAapCTBEHHBIX Kopriopanuii B Poccun.

45. KopnoparuBHast KynbTypa: omnpenelieHue, QYHKIHH, CTPYKTypa, (akTopsl.
Opranu3zallnoHHasl KyJbTypa, YPOBHU OpraHU3alMOHHOM KYJIbTYyphl 1o Illeiiny.

46. Monens Xappucona, wmojnenb KoncrantuHa. ®opmupoBanue u crneuuguka
KOPIIOPATUBHOM KYJIBTYPbl POCCUMCKIUMH KOMITAHUSIMHU.

47. Buapl cnusiHui KOpHopanui.

48. Cucrema BHYTPEHHETO KOHTPOJISI ICSITEIbHOCTU KOPIOPALIUH.

49. KiroueBsie mokazatenn 3pGeKTUBHOCTH KOPIIOPATUBHOTO OM3HECA.

50. Cucrema 1iesienonaraiusi 1 MOTUBALIMK B KOPIOPAIUH. .

51. Kpartkas xapakTepucTuka AesiTeIbHOCTH TOCYAapCTBEHHBIX Kopriopaluii B Poccun.

52. KoprniopatuBHast KynbTypa: omnpenelieHue, QYHKIHH, CTPYKTypa, (akTopsl.
Opranu3zallnoHHasl KyJIbTypa, YPOBHU OPraHU3aIMOHHOM KYJIbTyphl 1o Illeiiny.

53. Mopnens Xappucona, monenb KoncrantunHa. @dopmupoBaHue U crneuuduxa
KOPIOPATUBHOM KYJIBTYPbl POCCHICKIUMH KOMITAHUSIMHU.

54. Buapl cnusiHui KOpHopanui.

55. Cucrema BHYTPEHHETO KOHTPOJIS IEATEIbHOCTH KOPIIOPALIUH.

56. KiroueBsie mokazatenn 3pGeKTHBHOCTH KOPIIOPATUBHOTO OM3HECA.

57. Cucrema 1iesienonaraiusi 1 MOTUBALIMK B KOPIOPAIUH.

58. Mopenb KOpIOpaTUBHOTO YIIPABJICHUS «IKCILTyaTalus Ou3Heca MEHEeKMEHTOM
OpIIOpALIIY.

59. Mopnenb KOpropaTUBHOTO YIIpaBJIeHUs "9KCIUTyaTalus OU3Heca KPYMHBIM
cOOCTBEHHUKOM Kopriopauuu'.

60. 3apyOexHble MOICTTH KOPIIOPATUBHOTO YIIPABJICHHUSI.

61. KopnoparusHoe ynpasnenue B Poccuiickoit @enepanun.

62. MeToap! onieHKH 3 (HEeKTUBHOCTH KOPIIOPATUBHOTO YIIPABJICHHSL.

63. Monenb KOpropaTUBHOTO YIIPABIICHUS «IKCILTyaTalus OU3HECay.

64. YrpasiieHue BEpTUKAIbHON MHTErpaliieil KOpropaluu.

65. YrpasieHue ropu30HTaIbHON MHTErpauel KOPIOpaluu.
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66. YrpaBieHue HECBSI3aHHON MHTErpaled KOpropaimii.
67. VYpaBieHUe CIUSHUSIMYU U TOTJIOMEHUAMH KOPIIOPATUBHBIX CTPYKTYP.
68. Mopenu KopnopaTUBHOTO YIPABJICHUSI.
69. Mogenb KOpropaTUBHOTO YNPABIECHUS «HE KOPIOPALUs».
70. Mopenb KOpIIOpPaTUBHOI'O YIIPABJICHUS «KJIACCHUYECKAsl KOPIIOPALIUS»
71. [IpaBOBOM cTaTyc rocy1apCTBEHHbIX Kopriopauuii Poccun.
72. JeAaTebHOCTh TOCYIapPCTBEHHBIX POCCUMCKUX KOPIIOPALIMIA.

Howme

P IIepeyens 3aaHuil K SK3aMEHY

KOMII

JIeKTa

1. NuauBuayaabHoe 3a1aHue (AHAJIU3 /1eJ10BOI CUTYyalluH — Kelic-3a1aHue):

Keiic «3anaanble cTaHIapThl KOPIIOPATUBHOIO yIpaBieHUs B Poccum»

Menpmie yem 3a 10 Jsiler oTedecTBEHHbIE KOpPHOpAalMM W3 HENOBOPOTIMBBIX
MOHCTPOB  IIOCTCOBETCKOro oOpa3la MpeBpaTWiINCh B COBPEMEHHbIE KOMIIAHUH,
OpraHu30BaHHbIC Ha 3amajHbli MaHep. HekoTopsle HOy-Xay OHM3HEC 3aMMCTBYET ¢ OCOOBIM
pBenueM. [1o kakoMy NpUHIUITY BIaAEIbIbI IPOBOAAT pedOpMbI?

PaBHEHNEe Ha TpaHCHALIMOHAIBHBIE KOMIIAHUU POCCUICKUE KOPIIOPALMU B3I €ILIE
Ha pyOexe BekoB. Eciu mocMoTpeTh Ha Ty WM MUHYIO OT€YECTBEHHYIO (QUPMY CErofHs, TO
IIEPEMEHBI, TMPOM3OLIEAIINE C HEH 3a 3TO BpeMs, MOIYT OKa3aTbCsi HACTOJIBKO
rJ100abHBIMH, YTO KPOME BJIAJICNIbLIEB U HAa3BaHUs HUUYETro 00IIero ¢ camoi coboit odpasma
CEeMHMBOCBMMJICTHEH J1aBHOCTH Yy HeEe Y€ MOXET W He ObITb. boiee Toro, oHa Moxer
MPEIOCTABIIAT YCIYTH WIK IPOJaBaTh TOBAPHI YK€ COBCEM IO IPYIMM OpeHI0M

Ecnu nomneitathcst 0000IINMTh BCE M3MEHEHHUS, YTO MPOM3O0LUIN C KOMIIAHUSAMH, TO
UX MOXHO pa3JelUTh Ha TPU OCHOBHBIE TPYIIBL. DTO BHEAPEHUE MPHUHATHIX B MHUPE
CTaHJApTOB KOPIOPATHUBHOIO YIpPaBJIEHUS M KOHTPOJS, IOBBIIIEHHE COOCTBEHHON
MH(GOPMALIMOHHON OTKPBITOCTH JUIsSl MOTEHLUATbHBIX UHBECTOPOB, a TAKXKE BOILJIOLICHHUE B
KU3Hb HOBBIX CTAH/IAPTOB COLUAIBbHON NOAUTUKU. CpenHuii Ou3Hec (KOMIIAaHUH C FOJJOBBIM
obopoToM 10 500 MIIH A0JUI.) TaKKe 3aCTYNUIN Ha MyTh pecTpyKTypuzanuu. OHU Hayanu
pedopmbl 4yTh nozxe — rae- To ¢ 2003 1., HO ¢ 3TUM OTCTaBaHMEM B J[BA rojia YCIEUIHO
JBUXKYTCS TEM K€ IIyTeM «paBHEHUs Ha EBpomy»

[TaptHep Ernst & Young A. VIBieB Tak olieHMBAaET HEOOXOAUMbIE PAOOThI, KOTOPHIE
HaJ0 MPOBECTHM OTEUYECTBEHHBIM OpraHU3alUsM B cieayioueMm roay: «ius KpymHbIX
KOMIaHuil OyAeT akTyaJdbHON 3ajaya CHIKEHHS 3aBHCHUMOCTH  OT  3a€MHOTO
¢unaHcupoBaHus. MHOTHE U3 HUX CErOAHSI CUJIBHO MEPEKPEIUTOBAHbI, U HEOOXOJUMOCTh
PECTPYKTYpPHU3allMM HMX JOJITOB M IOBBIIIEHUS KPEAUTHOIO PEUTHHra IpU BBIXOAE Ha
MEXIyHapOJHbIE PBIHKM CTAHOBUTCS TIJIaBHOM 3amauell. [lng stux nesneil HEoOXOIHUMO
IIPEKIE BCEro M3BICKMBAThb BHYTPEHHUE PE3EPBbl JIMKBUIHOCTH. Takke Ba)KHBIMHU
3aJjayaMMl  OCTAalOTCS CHIKEHHE Ce0ECTOMMOCTU TOTOBOM MPOAYKLUUM U peanu3anus
IporpaMM YyINpaBJIEHUs 3aTpaTaMu, OCOOCHHO €CJIIM YYWTBIBAaTh Ipslyllee NMPUCOSINHEHHE
Poccun x BecemupHol TOproBoil opranuzanuu. YTo Kacaercs OTEYECTBEHHOIO MaJloro U
cpeaHero Ou3Heca, TO €ro 3ajayd OyAyT JiexaTb B IUIOCKOCTH IOBBILICHHUS
IIPUBJIEKATEILHOCTH KOMITAHUN M 0€30MacHOCTH MHBECTULMHA. MM Heo0xoaumMo NmoBBILIATh
CBOIO IIPO3PAYHOCTh U CHIKATh COOCTBEHHbIE PUCKM ISl MPUBJICUECHUST (PUHAHCUPOBAHMS,
YMEHBILIEHUSI CTOUMOCTH 3aliMOB, IOCKOJIbKY MHBECTUIIMU JAaHHOMY CEKTOPY HEOOXOIHUMBI
KaK BO3J1yX»

WNupiMu cnoBamu, 6a3a y KpyNHBIX KOpHopaluil yxe 3ajoxeHa. Tenepp 3agaua —
JNOOUTBCS OT BBICTPOCHHBIX B COOTBETCTBUU C COBPEMEHHBIMM CTaHIapTaMH OHU3HEC-
IIPOLIECCOB  MAaKCUMaJbHOM  oTmauu U dddextuBHocTH. CpenHue  KOMIAHUU
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COOTBETCTBEHHO NEPEHIYT K PEIIEHUIO ITHX 3a7ad HECKOJIbKO JIeT cimycTsa. OTKpBITOCTh
ousneca CerogHs OONBIIMHCTBO KOPIOPAIIMH OXOTHO MPEAOCTaBIAIOT WHOOPMAIUIO O
CBOMX BIIAJENblIaX, NPHUOBUIAX, IUIaHAX Ha caexyromuid roa. OOBIYHO MOBBIIICHUE
MHGOPMAIIMOHHON OTKPBITOCTH CBSI3aHO C BBIXOJOM Ha 3amajgHble OUpXKU, T.e. C
npoBenenuem [PO. Pexe & mnepemMeHaM TpUXOAMTCS Tpuberatb B CBA3M €
3aMMCTBOBAaHUSIMU y 3amaJHbIX OaHkoB. Ho kpenuToBaThbcs HampsiMyro 3a pyOexoM y
KOMITaHUI HEOOXOIUMOCTH 4acTo HeT. [l pa3BuTus QpuimManbHON ceT WM, Hampumep,
paciMpeHus MPOU3BOJICTBA XBaTaeT U COOCTBEHHBIX pecypcoB. [loTomy Ha mepBoe MecTo
BBIXOJUT HMMEHHO TmepBas mnpuuuHa. llokaszarenbHO, 4YTO OOJNBLIIMHCTBO BJAJENIbLEB
COIJIAIIAIOTCS MPUOTKPBITE MHGOpPMAIUIO 0 cede CKpers cepile, a MOTOMY OTTSATHBAIOT
nepemeHsl 10 nociuenHero. IlpumepoB nocratouno mHoro. Tak, B rpynne «EBpas»
OCHOBHbIE TiepeMeHbl mnpouzonumi B 2005 1., HakaHyHE BBIXOJA KOpIOpalMd Ha
JlonmoHckyto Oupxky. VMeHHO Torja KOMIAHMs TMEpeluia Ha MEXIyHapOJHBIE
(¢buHAHCOBBIE CTAHIAPTHI, NMPUBJIEKIA B COBET AMPEKTOPOB TPEX HE3aBUCUMBIX YJICHOB,
OpraHM30BaJia CIELUUAJIbHbIE KOMHUTETHl IO BO3HATPAXKICHUSIM, CTPATETMU M ayJuUTy.
[ToxazatenbHO, YTO, HampuMep, B «CeBepcTani MepeMeHbl TaKKe COBIAIM C BHIXOJOM Ha
OUpKy, TOJNBKO HPOM30LUIO 3TO Ha TroJ Moke. Torna B KOMIIAHMM TOSBWINCH MSAThH
3aBHCUMBIX JTUPEKTOPOB, CIy»Xk0a BHYTPEHHErOo ayaWTa, MOJOTYETHAsl 3TUX COBETY
JUPEKTOPOB, U OMATh-TAKW KOMHUTETHI MO ayJUTy W HAa3HAYCHUSIM U BO3HATPAKICHUSM.
Jto00OmBITHO, YTO B KPYIHBIX XOJIIWHTaX, KOTOphie BbIBoAWIM Ha [PO nump dvacteh
KOMIIaHUH, BXOASIINX B TPOMBIIUICHHBIE TPYIIIbI, OTKPBIThIE (PUPMBI COCECTBYIOT — WIIN
JIOJITO€ BpeMsi COCEICTBOBAIM — C IMPEAETbHO 3aKPBITHIMU OpraHu3ausmMu. Tak ObL1o B
«Ansda-rpynm» u AOK «Cucrtemay. [IpaBaa, B TakMX KOMIAHHUAX «MEHEE Pa3BUTHIE» B
KOPIIOPATUBHOM KJII0Y€ YYAaCTHHUKH XOJJAMHTA MOCTETEHHO MOATATUBAIOTCS MO YPOBHIO K
6osiee mpoaBUHYTHIM. [lomydaeTcs, 4To mpouecc peOpMHPOBAHUS MPOCTO OKA3ZBIBAETCS
pacTAHYTBHIM Ha JIMIIHUE TOoJ WK 1Ba. Bupodewm, cornacHo uccinemoBanusaM Standard and
Poor's (S&P), ocobeHHOCTh pa3BUTHUSI OTEYECTBEHHBIX KOMIAHHUH 3aKJIFOYAETCS B TOM, YTO
OHM 00€eCNeYrBaIOT YPOBEHb OTKPHITHS OW3HEca, JIMIIb MUHMUMAJIbHO HEOOXOIUMBIH JUIs
JIOMyCKa K KOTUPOBKAM Ha MHUPOBBIX OMpXaX U APYTUM MEXKIyHAPOIHBIM (PUHAHCOBHIM
onepanusaM. Beenenue kakux-iau00 KOPIOPAaTUBHBIX MHCTUTYTOB CBEPX 3TOr0 MUHUMYyMa
MOXHO BCTPETUTHb JIMIIb B EOUHUYHBIX ciydasx. WHorma »5To Jenaercss MO4YTH
JEMOHCTPATUBHO — Hampumep, B «PocHedTH» B coBeTe AUPEKTOPOB MPUCYTCTBYET BCETO
OJIMH HE3aBUCUMBIN TUPEKTOP.

Mok komnanguu:

[Tocnenuss rpynna M3MEHEHUH, CBSI3aHHBIX C BHEIPEHUEM IE€PENOBBIX MPUHIIUIIOB
KOPIIOPAaTUBHOI'O YIPAaBIIEHUS, 3aCIyKUBAaeT 0COOOro pasroBopa. IJTO Te HOBIIECTBA,
KOTOpbIe KOMIIAHUU BHEAPSIOT 3aT€M, YTOOBI yIIyUIIUTh CBOW UMHJUK. [IpryemM B OCHOBHOM
ATO JENaeTcsi B pacueTe Ha pPEaKIMI0 HHOCTPAaHHBIX NHapTHEpoB. OOBIYHO HMHTEpeC K
BCEBO3MOXHBIM OJIarOTBOPUTENBHBIM M HKOJIOTHUECKUM IPOEKTaM MpPOCHIIAeTcs y
KOMIIAHUM NMPU aKTUBHOM pPacIIUPEHUU 3a pyOekoM — B IMepBYyI0 oyepenr B EBpome u
CILIA. YT0o0b!1 yOemuTh MECTHBIE BIIACTH OKa3aTh MOAAEPHKKY MPH MOKYIIKE TOTO WK UHOTO
aKTHBA, YaCTO UMEET CMBICII JI0Ka3aTh CBOIO JOSJIBHOCTh U MPOJEMOHCTPUPOBATH BHICOKYIO
CTENEHb COLMAIbHONH OTBETCTBEHHOCTH. B NpPOTHBHOM cioyuyae MOYKHO HAaTOJKHYTHCS
BHayalle Ha MPOTHUBOJCICTBHE MNPOQCOI030B, a KaK CIEACTBME — W BJacTed TOro
rocyJapcTBa, Iie X04eT ocecTb Om3Hec. HarHerath HampsbkeHue y ceds B CTpaHe paau
nHBectopa u3 Poccuu B EBpone HuKTO HEe OyaeT

CoOcTtBeHHO, Om3HEC 3TOro MoTHBa He oTpuuaer. IlokasarenbHO Hccien0BaHUE
World Wildlife Fund, B xotopom mpunsimm ydactue 70 KpymHEHIIMX POCCHUHCKHX
Koprnopauui. TpeTb U3 HUX OPSIMO MPEAIOJIOKUIIN, YTO 3KOJOTHYECKasi OTBETCTBEHHOCTD
MO3BOJIUT UM YBEJIUYUTH 00BEMBI IKCIIOPTA U MOJYYUTh JAOCTYIl K MHOCTPAHHBIM PBIHKAM.
YyTh MeEHee I0JIOBMHBI ONPOIIEHHBIX BBICKA3JIMCh HEMHOIO TyMaHHEE, Ha3BaB
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HKOJIOTMYECKUE MPOTrpaMMbl YaCTbIO PETMOHAIBHOW M COLMAIBHOMN IMOJIMTUKH KOMIIAHUH.
bonee moONOBMHBI YYaCTHMKOB COOOIIMJIM, YTO PEryJlsIpHO MyOJUKYIOT OTYeThl 00
9KOJIOTUYECKON YCTOMYMBOCTH.

Bnpouewm, 6ombmuHCTBO 3KciepTroB WWFE oTMeuaroT, 4To, HECMOTPSI Ha 3asiBICHUS
U JIeKJIapaluy, 3KoJoruyeckas ooctanoBka B Poccun xyxe, yem B Apyrux crpanax bPUK.
Bnpouem, n3 Bcex HampaBieHUW COUMUAIBHOM AKTUBHOCTHM KOMIAHUW SKOJIOTHYECKOE,
noXxanyi, camoe pasBuroe. l[IpuumHa mnpocta — MoOJepHHU3AIMA OOOPYAOBaHHS Ha
MIPOU3BOJCTBE aBTOMATHUYECKH ITPUBOAMT K YCTAHOBKE HOBOM TEXHUKH, HAIIPUMEP CTAHKOB
WIA TIPOKATHBIX CTaHOB. VHBIMH CJIOBaMH, CHH)KEHHE BBIOPDOCOB IPOUCXOAUT
ABTOMAaTUYECKH, JaXe €ClIM BIAACNblbl HE CTaBAT TakoM 3agadd. A BOT Ha
071aroTBOPUTENIbHBIE IPOSKTH KOMITAHUH JKEPTBYIOT B OCHOBHOM IO MEpe HE0OXO0AUMOCTH.
OObIYHO OM3HEC OTOXAECTBISET OOJBUIYI0O YacThb CBOMX COLMAJIbHBIX HMHULUATHB C
BHE/IPEHUEM KOPIOPATUBHBIX CTAHAAPTOB ATUKU U BeJIeHHs OU3Heca.

Hampumep, «PeHoBa» aHoHcupoBasia cBoe perieHue mnpucoeanHuThcss K Global
Compact. 3to nporpamma OOH, HanpaBiieHHast Ha yJIydIlIeHHE AETI0BOM MPaKTHKH B cepe
coONIOfeHUsI TPYAOBOTO 3aKOHOJAATENbCTBA, YCIOBHMM TpyJa M Jaxe MpaB 4YeIOBeKa.
Teopernueckn HHTEpECHl Pa3pabOTUMKOB HTOTO TPOEKTAa JOCTATOYHO IIHPOKU U
pacIpoCTPaHAIOTCS B TOM YUCJE U HA KOJOTHYECKHE MPOEKThl KOMITAHUH.

Bonpocs! u 3ananus:

1. Kakue cranmapThl KOPHIOPATUBHOIO YIpaBJIeHUS Bbl 3Haere? Jlns yero oHu
HY’KHBI?

2. lTloyeMy pocCCHICKME KOMMIAHHUHU BHEIAPSIOT  TEPEAOBBIE  MPUHLIMIIBI
KOPIIOPATUBHOI'O YNIPaBJICHUS?

1. Moaesiu KOpoOpaTUBHOI0 MeHEKMEHTA

NuauBuayanbHoe 3aiaHue (aHAJIU3 1eJI0BOI CUTYyalluH — Kelc-3a/anne):

Keiic «3anaanble cTaHgapThl KOPIIOPATUBHOIO yIpaBieHUs B Poccun»

Menbmie yem 3a 10 ner oTedecTBEHHBIE KOPIOpAlMM M3 HENOBOPOTIMBBIX
MOHCTPOB  TIOCTCOBETCKOTO o0Opasiia NpeBpaTWIUCh B COBPEMEHHBIE KOMIIAaHUH,
OpraHM30BaHHbIC Ha 3amajHblil MaHep. HekoTopble HOy-xay OM3HEC 3aUMCTBYET C OCOOBIM
pBenueM. [1o kakoMy NPUHLIKIY BIaENbLBI IPOBOJIAT pedopMbl?

PaBHeHue Ha TpaHCHAalMOHAJIbHBIE KOMIIAHUU POCCUMCKHE KOPIOPALMU B3SUIA €IIE
Ha pyOexe BeKOB. Ecii mOCMOTpETh Ha Ty WM MHYIO OTEYECTBEHHYIO (pUPMY CEroaHs, TO
MEpEMEHBI, NPOU3OLIEAINIME C HEW 3a 3TO BpeMs, MOTYT OKa3aTbCi HACTOJIBKO
r7100aTbHBIMU, YTO KPOME BJIa/IENbLIEB U Ha3BaHH HUYETO 0OIIero ¢ caMoit co0oit oOpasua
CEMUBOCHMUJICTHEH NTAaBHOCTU y HEE YK€ MOXeT U He ObiTh. bosee Toro, oHa moxer
NPEOCTABIIAT YCIYTH WK MPOJIaBaTh TOBAPHI YK€ COBCEM IO APYTUM OpEeHAOM

Ecnu nomneitateess 0000IIUTE BCE U3MEHEHUS, YTO MPOU3OLUIA C KOMIAHUSIMH, TO
UX MOXHO pa3JeIUTh Ha TPU OCHOBHBIE TPYIIBL. OTO BHEAPEHUE IPHUHATHIX B MHUPE
CTaH/IAapPTOB KOPIOPATHUBHOTO YIPABJICHHUS M KOHTPOJs, TOBBIIIEHHE COOCTBEHHOM
UH(POPMALMOHHOW OTKPBITOCTH JUISI MOTEHIIMAJIBHBIX WHBECTOPOB, & TAKXKE BOIUIOIICHHE B
JKU3Hb HOBBIX CTAHJAPTOB COLMATIBHON MONUTUKU. CpeHui OM3HeC (KOMITAHUU C TOAOBBIM
o0opoToM 10 500 MIIH A0JUI.) TaKKe 3aCTYNWIM HA MyTh pecTpyKTypusauuu. OHu Havaiu
pedopMbl 4yTh No3ke — rae- To ¢ 2003 r., HO ¢ 3TUM OTCTaBaHUEM B J[Ba r'0/la yCIIEUIHO
JBUXKYTCSI TEM K€ IIyTEM «paBHEHUs Ha EBpomy»

[Taptaep Ernst & Young A. VBneB Tak orieHUBaeT HEOOXOIUMBIE PAOOTHI, KOTOPHIE
HaJ0 IPOBECTUM OTEUECTBEHHBIM OpraHU3alusAM B cieayioueMm roay: «ius KpymHbIX
KOMIAHUM OyJeT akTyalbHOM 3ajjaua CHIDKEHHS 3aBUCHMOCTH OT  3a€MHOTO
¢uHancupoBaHUA. MHOTHE U3 HUX CETOJHS CHIBHO NMEPEKPEAUTOBAHbI, U HEOOXOIUMOCTb
PECTPYKTYpPU3AaLMK HMX JOJIOB M IOBBILIEHUS KPEOUTHOTO PEUTHHra IpH BBIXOAE HA
MEXIYHAPOJHBIE PBHIHKA CTAHOBUTCS TJABHOW 3amadedd. s oTux 1eneld HeoOXO0IUMO
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MpEeXJIe€ BCEro W3bICKMBAaTh BHYTPEHHHUE PE3€pBbl JTUKBUAHOCTU. Takke BaKHBIMU
3aJjayaMyd OCTAIOTCS CHIDKEHHE Ce0eCTOMMOCTHM TOTOBOM MPOAYKIMH U pean3anus
porpaMM yTMpaBJIeHHsI 3aTpaTaMH, OCOOCHHO €CITM YUYHUTHIBAThH TPSAYIIee MPUCOCTUHEHIE
Poccun x BecemupHo# TOproBoil opranuzanuu. YTo KacaeTcsi OT€UECTBEHHOTO Majoro u
cpenHero Ou3Heca, TO €ro 3agayd OyAyT JiexaTb B IUIOCKOCTH  TIOBBILICHHUS
MPUBJIEKATEILHOCTH KOMITAHUN M 0€30MacHOCTH MHBECTUIMA. 1M Heo0X01uMo MOBBIIIATh
CBOIO TMPO3PAYHOCTh U CHUKATh COOCTBEHHBIC PHCKH ISl IPUBJICUEHUS (PMHAHCHPOBAHUS,
YMEHBILIEHUSI CTOUMOCTH 3aiiMOB, TOCKOJIbKY MHBECTUIIUU JaHHOMY CEKTOPY HEOOXOIUMBI
KaK BO3JIyX»

HNupiMu cioBamu, 6a3a y KpyIHBIX KOPITOPAIMKA yXKe 3ajlo’KeHa. Terneps 3amada —
JNOOUTBCS OT BBICTPOCHHBIX B COOTBETCTBUU C COBPEMEHHBIMH CTaHIApTaMH OH3HEC-
MPOLECCOB  MaKCUMalbHOM  oTAauu U dPdextuBHocTH. CpenHue  KOMIAHUU
COOTBETCTBEHHO MNEPEHIYT K PEIIEHUIO ITHX 3a7ad HECKOJIBKO JIeT cimycTsa. OTKpBITOCTH
ousneca CerogHs OONBIIMHCTBO KOPIOPAIMH OXOTHO MPEAOCTaBIAIOT WHOOPMAIUIO O
CBOMX BIIJENblIaX, NPHUOBUIAX, IUIAaHAX Ha caexyromuii roA. OOBIYHO MOBBIIICHUE
MHGOPMAIIMOHHON OTKPBITOCTH CBSI3aHO C BBIXOJOM Ha 3amajgHble OUpXKH, T.e. C
npoBenenuem [PO. Pexe & mnepemMeHaM TpUXOAMTCS Tpuberatb B CBA3M €
3aMMCTBOBAaHUSIMU y 3amajJHbIX OaHkoB. Ho kpenuToBaThbes HampsiMyro 3a pyOexoM y
KOMITaHUI HEOOXOIUMOCTH 4acTo HeT. [l pa3BuTus puiManbHON ceTd WM, Hampumep,
paciiMpeHus MPOU3BOJICTBA XBaTaeT U COOCTBEHHBIX pecypcoB. [loTomy Ha mepBoe MecTo
BBIXOJUT HMMEHHO TmepBas mnpuuuHa. llokazarenbHO, 4YTO OONBLIIMHCTBO BJAJIENIbLEB
COIJIAIIAIOTCS MPUOTKPBITE MHGOpPMAIUIO 0 cede CKpers cepile, a MOTOMY OTTSATHBAIOT
nepemeHsl 10 nociuenHero. IlpumepoB nocratouno mHoro. Tak, B rpynne «EBpas»
OCHOBHbIE TiepeMeHbl mnpomzonumi B 2005 1., HakaHyHe BBIXOJA KOpIOpalMd Ha
JlonnoHnckyto Oupxy. VMEHHO Torga KOMIAHHUS TMepeluia Ha MeXIyHapOIHbIE
(GbuHAHCOBBIE CTAHIAPTHI, NMPUBJEKIA B COBET AMPEKTOPOB TPEX HE3aBUCUMBIX YJICHOB,
OpraHM30BaJia CIELUUAJIbHbIE KOMHUTETHl IO BO3HATPAXKICHUSIM, CTPATETMU M ayJuUTy.
IToka3aTenbHO, 4TO, HarIpuMep, B «CeBepcTanm» NePEMEHbl TAKKE COBIAIN C BBIXOJOM Ha
OUpKy, TOJNBKO MPOM3OIUIO 3TO Ha TOA To3ke. Torma B KOMIAHWM TOSBHIWCH MATh
3aBHCUMBIX JTUPEKTOPOB, CIy»*k0a BHYTPEHHErOo ayaWuTa, MOJOTYETHAs 3TUX COBETY
JUPEKTOPOB, U OMATh-TAKW KOMHUTETHI MO ayJUTy W HAa3HAYCHHUSIM U BO3HATPAKICHUSM.
Jto00OmBITHO, YTO B KPYIHBIX XOJIIWHTaX, KOTOphie BbIBoAWIM Ha [PO nump dvacteh
KOMIIaHUH, BXOASIINX B TPOMBIIUICHHBIE TPYIIIbI, OTKPBIThIE (PUPMBI COCECTBYIOT — WIIN
JIOJITO€ BpeMsi COCEICTBOBAIM — C IMPEAETbHO 3aKPBITHIMU OpraHu3ausmMu. Tak ObL1o B
«Ansda-rpynm» 1 AOK «Cucrtemay. [IpaBaa, B TakMX KOMIAHHUAX «MEHEE Pa3BUTHIE» B
KOPIOPAaTUBHOM KJIFOYE€ YYACTHUKHM XOJIIWHIA MOCTENEHHO MOATATMBAIOTCS [0 YPOBHIO K
Oosiee mpoaBUHYTHIM. [lomydaeTcs, 4To mporecc peOpMHPOBAHUS MPOCTO OKA3ZBIBAETCS
pacTAHYTBHIM Ha JIMIIHUE TOoJ WK 1Ba. Bupodewm, cornacHo uccinemoBanusaM Standard and
Poor's (S&P), ocobeHHOCTh pa3BUTHUSI OTEYECTBEHHBIX KOMIAHHUM 3aKJIFOYAETCs B TOM, YTO
OHM 00€eCNeYrBaIOT YPOBEHb OTKPHITHS OW3HEca, JIMIIb MUHMUMAJIbHO HEOOXOIUMBIH JUIs
JIOIyCKa K KOTUPOBKAM Ha MHUPOBBIX OMpXaX U APYTUM MEXKIyHAPOIHBIM (PUHAHCOBHIM
onepanusaM. Beenenue kakux-iau00 KOPIOPAaTUBHBIX MHCTUTYTOB CBEPX 3TOr0 MUHUMYyMa
MOXHO BCTPETUTHb JIMIIb B EOUHUYHBIX ciydasx. WHorma »5To Jenaercss MO4YTH
JEMOHCTPATUBHO — Hampumep, B «PocHedTH» B coBeTe AUPEKTOPOB MPUCYTCTBYET BCETO
OJIMH HE3aBUCUMBIN TUPEKTOP.

Mok komnanuu:

[locnennsist rpynna M3MEHEHUM, CBSI3aHHBIX C BHEAPEHUEM IEPEIOBBIX MPUHIIUIIOB
KOPIIOPAaTUBHOIO YIPAaBIIEHUS, 3aCIyKUBAaeT 0COOOro pasroBopa. IJTO Te HOBIIECTBA,
KOTOpBIC KOMITAHUM BHEAPSIOT 3aTE€M, YTOOBI YIYUIIHTh CBOMH UMUK, [IprudemM B OCHOBHOM
ATO JENaeTcsi B pacueTe Ha pPEaKIMI0 HHOCTPAaHHBIX NHapTHEpoB. OOBIYHO HMHTEpeC K
BCEBO3MOXHBIM _OJIATOTBOPUTENBHBIM M HKOJIOTHUECKUM IPOEKTaM MpOChINaeTcs y
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KOMITaHUI TIpH aKTUBHOM DACIIMPEHHHU 3a pyOexoM — B IMepByo ouepenb B EBpome u
CHIA. Yto0Os! yOenuTh MECTHBIC BJIACTH OKa3aTh MOJIIEPIKKY MPH IMOKYIIKE TOTO HJIA HHOTO
aKTHBA, YaCTO UMEET CMBICII I0OKA3aTh CBOIO JOSJIBHOCTh U IPOJEMOHCTPUPOBATH BBICOKYIO
CTENEHb COLMAIBHON OTBETCTBEHHOCTH. B NpPOTMBHOM cilydae MOKHO HATOJIKHYThCS
BHayaje Ha MPOTHUBOJCHCTBHE NPO(PCOI030B, a Kak CIEACTBUE — U BIACTEH TOrO
rocyapcTBa, e XodeT ocecTb OusHec. Harnerath HampsikeHue y ceOs B cTpaHe paau
uHBecTopa u3 Poccuu B EBporie HUKTO He OyeT

CobcTBeHHO, OM3HEC 3TOro MoTMBa He oTpuiaer. [lokazarenbHO HccienoBaHHE
World Wildlife Fund, B kotopom mnpunsiu ywactue 70 KpymHEHIIHX PpOCCHUHCKHX
Kopnopauuid. TpeTh U3 HUX MPSAMO MPEANOI0XKHUIN, YTO IKOJOTHYECKAsT OTBETCTBEHHOCTh
MO3BOJIMT UM YBEIUYUTH OOBEMBI SKCIIOPTA U MOJIYYUTh JOCTYI K MHOCTPAHHBIM PHIHKAM.
UyTh MEHee TMOJOBUHBI OIPOIIEHHBIX BBICKA3aJUCh HEMHOIO TyMaHHEE, Ha3BaB
AKOJIOTMYECKUE MPOTrpamMMbl YaCTbIO PETMOHAIBHOW M COLMAIBHOMN IMOJIMTUKH KOMIIAHUH.
bonee mnoONOBMHBI YYaCTHMKOB COOOIIMJIM, YTO PEryJlsIpHO MyOJUKYIOT OTYeThl 00
HKOJIOTUYECKON YCTOMYMBOCTH.

Bnpouewm, 6ombmuHCTBO 3kciepTroB WWF oTMeuaroT, 4To, HECMOTPSI Ha 3asiBICHUS
U JIeKJIapaluy, 3KoJoruyeckas ooctanoBka B Poccun xyxe, yem B Apyrux crpanax bPUK.
Bnpouem, n3 Bcex HampaBieHUW COUMUAIBHOM AKTUBHOCTHM KOMIAHUW 3KOJIOTHYECKOE,
noXxanyi, camoe pasBuroe. l[IpuumHa mnpocta — MOJEpHHU3AIMA OOOPYAOBAaHHS Ha
MIPOU3BOJCTBE aBTOMATHUYECKH ITPUBOAMT K YCTAHOBKE HOBOM TEXHUKH, HAIIPUMEP CTAHKOB
WIA TIPOKATHBIX CTaHOB. VHBIMH CJIOBaMH, CHH)KEHHE BBIOPDOCOB IPOUCXOAUT
ABTOMAaTUYECKH, JaXe €ClIM BIAACNblbl HE CTaBAT TakoM 3agadd. A BOT Ha
071aroTBOPUTENIbHBIE IPOSKTH KOMITAHUH JKEPTBYIOT B OCHOBHOM IO MEpe HE0OXO0AUMOCTH.
OObIYHO OM3HEC OTOXAECTBISET OOJBUIYIO YacThb CBOMX COLMAJIbHBIX WHHULUATHB C
BHE/IPEHUEM KOPIOPATUBHBIX CTAaHAAPTOB ATUKU U BeJIeHHs OU3Heca.

Hampumep, «PeHoBa» aHoHcupoBasia cBoe perieHue npucoeanHuThcss K Global
Compact. 3to nporpamma OOH, HanpaBiieHHast Ha yJIydIlIeHHE AETI0BOM MPaKTHKH B cepe
coONIOfeHUsI TPYAOBOTO 3aKOHOJAATENbCTBA, YCIOBHMM TpyJa M Jaxe MpaB 4YeIOBeKa.
Teopernueckn HHTEpECHl Pa3pabOTUMKOB HTOTO TPOEKTAa JOCTATOYHO IIUPOKU U
pacIpoCTPaHSAIOTCS B TOM YUCJE U HA KOJIOTHYECKHE MPOEKThl KOMITAHUH.

1. C xakumMu mpoOieMaMH CTAJKUBAIOTCS POCCHHCKHME KOMIIAHUM TIpU
BbICTpauBaHUM PPEKTUBHON CUCTEMBI KOPIIOPATUBHOTO yIPABICHUS?

2. Bbloenure OCHOBHBIE TEHICHIMM pa3BUTHUS KOPHIOPATHMBHOIO YIPABICHUS B
POCCUHCKUX KOMIaHUSX.

NuauBuayanbHoe 3a/1aHue (AHAJIU3 /1€J10BOI CUTyalluu — Keiic-3a/1aHue):

Kommerenmust o6miero coopanus akIimOHEPOB

3ananue: [IpounTaTh KelC U OTBETUTH HA TOCTABJICHHBIE BOIIPOCHI.

OTKpbITOE aKIMOHEpHOE 00IecTBO X TOTOBUTCS K npoBeaeHuto rogosoro OCA 3a
2015 roxn. B obmectBe 1225 akiimoHEpOB-BIIAIEIBIIEB OOBIKHOBEHHBIX aKIIHH.

Axkmmonep A 25 wnosiOps 2015 roga HampaBwi B OOIIECTBO 2 MPEIOKEHUS B
noBecTKy JHs rogoBoro OCA:

[Ipennoxenne 1: «Buectm momonmHenne B mNyHKT 1.2 ycraBa oOmecTtsa u
MPEyCMOTPETh, YTO «OOIIECTBO CTPEMHUTCS K YIYUIICHHIO SKOJIOTHYECKON CHUTyaluud BO
BCEX PETrHOHaX, Ie OOIIECTBO UMEET I0YSPHUE 00IIEeCTBAY.

[Ipennoxenue 2: «BxiaouuTh B COHCOK KAHAWJATOB B COBET JHUPEKTOPOB 3
kapgugatoB — Kammupatrelr JI, M u H, a Taxke oxgHoro kamgummara K Ha IO3UIMIO
HE3aBUCUMOTO JUPEKTOPA».

YcraB oOmecTBa COACPKUT —CIELUAIbHBIC TpeOOBaHUSA, NPEABABISIEMBIC K
KaHauaataM B wieHbl CoBeTa JUPEKTOPOB, a TAKKE Ha MO3UIUIO0 HE3aBUCUMOTO IUPEKTOPA.
Kanmunater JI 1 K He coOOTBETCTBYIOT 3TUM TpeboBaHusaM (kanauaary JI 15 ner, kanaunat
K sBisercs ChIHOM TIeHe-paJIbHOro JMpeKTopa ooOimectBa). HecmoTrps Ha 3TO, COBeET
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JTUPEKTOPOB MPHUHSI CIEAYIONINE PEIICHHUS:

Pemrenne 1: «Bxmouuts kanmugatoB JI, M u H B crmcok xanmmaatoB B CoBeT
JTUPEKTOPOBY.

Pentenue 2: «He Bximrouarr kagmunmata K B COHCOK KaHAWAATOB Ha IO3UIIUIO
HE3aBUCUMOTO TupekTopa». COBET TUPEKTOPOB OOIIecCTBa HE PACCMOTPEIN MpeIoKeHHe |
aKkmuoHepa. AKIMOHEp A He ObLI M3BEIEH O HEBKIIOUCHHUH MPEIIOKEHHS 1 B MOBECTKY
nHs TogoBoro OCA. OOmiecTBO M3BECTHIIO aKIMOHEpa A 0 ToM, uTo KaHaugaT K He Obun
BKJIFOYEH B CIIMCOK KaHIMJATOB Ha TIO3UITUIO HE3aBUCUMOT'O TUPEKTOPA.

Bomnpocstr:

1. meer nu akImuoHep MpaBO MPEUIOKUTH BOMPOCHI M KAHAWIATOB B JaHHOM
ciyqae?

2. O6cynute pemenue 1 CoBera JUPEKTOPOB.

3. O6cynute pemenue 2 CoBeTa JUPEKTOPOB.

4. Yto MOXeT cnenaTh aknuoHep A, 4YTOObl oOkaymoBaTh neiictBue CoBera
JUPEKTOPOB IO MPEI0KEHHIO?.

NupuBuayanbHoe 3ajaHue (AaHAJIU3 1eJI0BOM CUTYallMH — Kellc-3a/1aHue).

B HacTosiee BpeMst HaOIr01aeTCsl TSHICHITUS K PE3KOMY COKPAIIEHUI0 00beMa TPOoIaK
npoaykiuuu Kopropanuu. [Ipu obcyxaeHun Ha 3aceqaHud JIupekiuu ObLTH BBIABUHYTHI
CJIeAYIOIINE MPEIOKEHUS MO BBIXOAY U3 KPU3UCHOM CUTYAIINH:

1. TloBBICUTH KayeCTBO BBIMYCKAEMOW TPOAYKIIMU JO YPOBHS, IPEBBIIIAOIICTO
KaueCTBO aHAJIOTUYHOM MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTrOBYIO CE€Th M CHU3HWTHh PO3HHMYHBIC IICHBI 3a CUET
CYIIECTBEHHOTO YMEHbIIICHUSI POZHUYHBIX PACIEHOK.

3. CoKpaTuTh acCOPTHUMEHT BBITYCKAEMOW MPOAYKIIMH, HWCKIIOYHB €3 HETO
HEPEeHTA0ENbHBIC M MAJIOPEHTA0CbHBIC BUABI MPOIYKIIMH, C IEIBI0 CHIKEHUS YyICThHBIX
W3JIEPKEK Ha OCTAJIbHBIC BUJIBI BHIITYCKAEMOW MPOIYKIIUH U COOTBETCTBYIOIIETO CHUKEHUS
ONTOBO-OTITYCKHBIX LIEH.

Br110 Mog4epKkHyTO, UTO peanu3aius JaHHBIX MEPOIIPUATHNA COMTPOBOKIAETCS BHICOKUM
neduIToM (PUHAHCOBBIX CPECTB.

Bormpoc: Kakyro crpareruro ciegayer BbIOpaTh KOPIOPAIMHA NPH YCIOBHUW HAJTWYHUS Ha
PBIHKE MaJIbIX MPEANPUITHIN, IMEIOIINX YHUKAIbHBIC TEXHOJIOTUH?

NuauBuayanbHoe 3aiaHue (aHAJIU3 1eJI0BOI CUTYalu — Kelc-3aaHne):

WNuBectunmonnsii 61toxeT komnanuu Ha 2016 rox cocraBmi 10 MITH. yCIOBHBIX
eauHuIl (y. €.) B TO BpeMsl Kak Oro/KeT 1o0opa U MoJAroTOBKU KaJpoB cocTaBui 0,25 MIIH.
y.€., @ MapKETUHIOBbIN OIO/KET (MapKETUHIOBbIE HMCCIEN0BaHus, pekiama u 1.4.) — 0,5
MJIH. y.€.

Bomnpoc: MoxkeT a1 Npu TakUX YCIOBUAX YPOBEHb MAPKETHUHIOBOM JIE€ATEIBHOCTH
KOpropanui ObITh ONTHUMAJbHBIM? 3auMHTEpPEcOBaHAa JIM KOpPHOpauus B Pa3BUTHU
MapKeTHHra?

NupuBuayajibHoe 3a1aHue (aHAJIU3 1€JI0BOM CUTyalnu — Keiic-3a1anue) tema 10:
«Mooenv npunamun peuwieHusn)

Komnanus «Memdke» 3aHMManack paspaboTkod u mpojaxkeid B Poccum u B
HekoTopblx cTpaHax CHI' xommbroTepHbIX ¢(uHaHCOBBIX mHporpamMM. Kommnanus Oblia
OCHOBaHa HECKOJBKO JieT Ha3aa Onerom BnanumupoBuyem [leTpeHko, B HacTosIIee BpeMs
B KOMITAaHUH paboTaeT 0kojo 30 aHAIIUTUKOB M MPOTPAMMHUCTOB.

Pa3 B MecsI nmpaBieHHe KOMIIAaHUU TPOBOAUIIO OOCYKIEHHUE IUIAHOB, MpoOseM U
BO3MOXXHOCTEH, UMEIOIIUXCS y KOMIIAHUHU. 3aceaHusi cooupai 1 npoBoani caMm [lerpenko.
B mpaBnenun taxxe Bxomwin: Penunkc TonkaueB — mapkerunr; Exarepuna CemuHa —
OINEepalMOHHBIN MEHEKMEHT; Aniekcell XUTHH — pa3BuTtue cucreM; Imutpuit bopoBckoit —
¢uHaHcel U yudeT; Axmer barupoB — cuctemHblii aHanu3. Hibke mpuBeneHa 3amuch
3aceJlaHMsl IPaBJICHUs, HA KOTOPOM OJHHMM U3 BONPOCOB OOCYKAECHUsI ObLIM KOHTPAKTHI 110
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00CITYKUBaHUIO TIPOJAHHBIX PaHEe MPOTPAMM.

Ilempenko: Wtak, mociieqHee B MOBECTKE [HS CETOMHSIIHETO 3aCE€NaHus — 3TO
KOHTPAKTHI M0 00CITy>KUBaHHIO. JIMUTPHUIA, 3TO TBOI BOMPOC.

boposckoti:  Jla, s TpocMOTpen KOHTPAKTHI 1O OOCTYKMBAaHHUIO IPOTPamMM,
MMEIOIIHECS Yy HaC, C PSAOM HAIIMX KJIMEHTOB, U MHE KaXXeTCs, YTO Mbl HE MOJy4aeM OT
HUX XOpOIIero Bo3BpaTa Ha kamutail. [lo mouMm mozcueram, mydie ObUlo OBl MPOJIABATH
KaXKIbIH T0J] 0OHOBJICHHYIO BEPCHUIO HAIIETO MaKeTa mporpamm «MeadKey, yeM IpejiaraTh
KOHTPAKTHI [0 UX OOCITYXUBAHUIO ... WIH, 3TO COBEPIICHHO SICHO, MbI JIOJKHBI YBEJTUUHUTh
LIEHY 3TUX KOHTPAKTOB.

Ilempenko: HackonbKo ThI TIpeyiaraeiib NOAHATh LEHY?

bopoeckoii: CeronHs Mbl Ha OTMETKE HYJIEBOM MPUOBLIH.

Ilempenko: Tak 4TO THI IpeJIaraeib?

boposckoii: S1 mymaro, Mbl TOJDKHBI YBEJIHMYUTH TOJOBYIO TUIATYy 3a 00CTY>KUBaHUE
nporpamm «Mendke», o kpaitHeit mepe, Ha 30 %.

Tonxaues: Ecnu Mbl 3TO cliefIaéM, TO Mbl MOKEM MOTEPSTh PSAJ KIMEHTOB... MOXET
HE TeX, KTO YK€ Y HAaC €CTh, HO HEKOTOPBIX NOTEHIIMAIBHBIX KJIUEHTOB.

Ilempenxo: CkoONbKO MONB30BaTeNield MpOrpaMM HUMEET C HaMu KOHTPAKTHI IO
00CITy)KMBaHUIO?

Tonxaues: 51 He 3HaM0.

boposckou: Mue kaxercs, okoiso 80 %.

Ilempenxo: KakoBa cranjgapTHasl 1ieHa, MCUMCIsieMas Ha MPOLICHTHOW OCHOBE K
MaKeTy mporpamm?

Tonxaues: ITO B HEKOTOPOU CTENEHH 3aBHCHUT OT IIEHBI HA TPOTpamMMy, HO OoJibIiie
CBSI3aHO C T€M, KaK 4aCTO OHA U3MEHSETCS.

Xumun: Moxer ObITb, MBI HE JOJDKHBI JelaTh TaK MHOTO HW3MEHEHUH B
nporpammax. B mponuioM romy Mel clienanyd TakMe M3MEHEHHMs sl mporpammel «B», u
torga L{enTp m3menun cpoe pemenre. Ham Obu1o OBI JTydllle MOTPATUTh BpEMs Ha IEPEXO.
K HOBOM CUCTEME KOMITAaHUH «ITILD».

Cemuna: 910 He nomorno, u ot Hac ymen CranucinaB @puaman. OH 3HaN HalM
IIPOTPaMMBbl «BJIOJIb U ITOMIEPEK.

Ilempenko: Jla! CranucnaB ObUT yHUKAJIBHBIN CHIEIUANUCT M paboTHUK. [Touemy ObI
HaAM HE [OMbITAaThCS Jydllle MPOJaBaTh KOHTPAKTHI IO OOCIYXMBaHHIO IPOTPaMM
«Memake»? Pa3se kommnanuu «Mencucrem» u « TMCy» He NPOBOAST TaKHe K€ U3MEHEHUS,
KOTOpBIE JIeJITa€M MBI, U HE OCYIIECTBIAIOT ATO Takke dacto? JlaBaiite cooOmmM Hammm
KJIMEHTaM, YTO HaIlIU IPOrPAMMBI SBJISIFOTCS CAMBIMU COBEPILIEHHBIMU Ha PBIHKE.

Tonxkaues: B omHOM W3 yIOMSHYTHIX KOMITAHUNA CMEHWICS (DPMHAHCOBBIA TUPEKTOP.

Ilempenxo: AXMeT, Mbl €llle HHYEro He CbIanud OoT Te0s. MoxeT y Teds ecTh
KaKhe-HUOyIb HJed B OTHOIIEHUU TOT0, KaK CHHU3UTh CTOMMOCTb KOHTPAaKTOB IIO
00CITy>)KHUBaHUIO?

bazupos: MHue o0co00 Hewyero ckazarb — 3TO K€ IpodiieMa MapKeTHHra, Kak
MPOJIaBaTh KOHTPAKTHI.

Cemuna: 51 nymaro, HaM HaJi0 UMETh OOJbIle JaHHBIX U UH(popManuu. MoxeT ObITh
HaM CJIEeyeT OTJIOXHUTHh ATOT BOMPOC JO TEX MOp, MOKA MBI JIYYIe U3YYHM HOTPeOHOCTH
HAIIUX KJIHUEHTOB U TOMY MOJ00HOE.

boposckoii: YTO KOHKPETHO MBI JIOJIXKHBI 3HATh?

Ilempenxo: Ham HeoOXonuMMO 3HaTh MpenroyiaraeéMble MO IUIaHy W3MEHEHHs Ha
CJIeTYFOIIMIA TOJl M BO CKOJIBKO 3TO 000MAETCS ¢ TOYKU 3PEHUS X OCYIIECTBICHUS.

Cemuna: VI3BuHUTE MEHS, MHE HaJ0 YUTH. S HOJIKHA BCTPETUTHCS ¢ ['eoprueBcKkumM
B 11:00.

boposckori: Tlouemy Obl HaM mpocTo He MOAHATH HeHy Ha 20 % Juis HOBBIX
KJIMEHTOB M MOCMOTPETh, YTO mpousoier? YBenuumia xe « TMCy» cBoto 1ieny Ha 35 % B
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roJ.

Ilempenko: Yto Tbl gymaenb, Oenukc?

Tonxaues: J1a, Mbl MOYKEM MOIBITAThCS ATO caenarb. OQHAKO MBI MOXKEM MOTEPATh
HEKOTOPBIX MOTEHIUAIBHBIX KJIUCHTOB.

Ilempenko: Xopo1o, 1aBaiiTe MonpodyeM 3TO cAeNaTh.

Bomnpocs! k cutyanuu:

1. Kak hopmynupoBanach (B KaKMX 3asBJICHUAX) IpobaeMa, TpeOyroias peleHus B
xoze 3acenanua? Kak 3Tu 3asBJI€HUS COOTHOCSTCA JIPYr ¢ APYroM (T.e. Kak OAHO U3 HHUX
ABJIIETCS CPEACTBOM paspelleHus Apyroro)? fIBisercs Jn peniaeMas Ha 3acelaHuu
npo0sema CTpyKTypupoBaHHOH? OOOCHYHWTE CBOIO TIO3UITHIO.

2. Kakum pas3inyHbIM HHTEPECaM CITYKHJIN TH 3asBJICHUS (T.€. BOBJIEKAJH JIIOJEH B
JMCKYCCHIO, CIIOCOOCTBOBAJIM yXO/Ay OT OOBMHEHMH U T.11.)? B Kakux 1esaX 3TH 3asBICHUS
Obutn cnenaHel B JaHHOM curyauuu? Kakas Mojenb MPHUHATHS PEHICHUS TpU ITOM
ucnoab3oBanack? [IpuBenure Banm apryMeHThI.

3. Kakue ponu BbmoaHsu1 [leTpeHKo Kak MEHemKep B XOJ€ NMPUHATHS PEIICHUs Ha
3aceganun? Kakue MeTo bl PUHATHS PEIICHUSI OH UCIIOIb30Ba?

4. B Kakux ycIOBUSAX IPUHUMAJIOCh pElIeHUE B 1aHHOW cutyanuu? Ilouemy BbI Tak
cuyuraere?

7 «Mooenv npunamusn pewienusn)

Komnanus «Mendke» 3aHuManach pa3paboTkod u npojaxeid B Poccum u B
HekoTopbix cTpaHax CHI' xommbroTepHbix ¢(uHaHCOBBIX mporpamMm. Kommanus ObLia
OCHOBaHa HECKOJIbKO JieT Ha3zaj Onerom Bnaaumuposuuem IlerpeHko, B HacTosiiee BpeMs
B KOMIIaHUH paboTaeT 0koi10 30 aHAIMTUKOB U MPOTPaMMUCTOB.

Pa3 B mecsI mpaBieHHe KOMIAHWU MPOBOAMIIO OOCYXJIEHHE IUIAHOB, MPOOIeM U
BO3MOXKHOCTEH, UMEIOIIUXCSl Y KOMIIaHUH. 3aceanusi cooupai u nmpooaui cam llerpenko.
B mpaBnenun taxke Bxomwiu: Penukc TonkaueB — mapkerunr; Exarepuna Cemuna —
ONepalMOHHbIA MEHEKMEHT; AJlekceil XUTUH — pa3BUTHE cucteMm; [Mutpuii bopoBckoil —
¢unancel u yuer; Axmer barupoB — cuctemHblii ananu3. Hwke mnpuBereHa 3amuch
3aceJlaHusl MIPaBJICHUS, HA KOTOPOM OJHHM U3 BOIPOCOB OOCYKACHUS ObUIM KOHTPAKTHI I10
00CIyKUBAaHUIO IPOJAAHHBIX PaHEE IIPOTPAMM.

llempenko: Wtak, mociieqHee B NMOBECTKE [HS CETOMHSIIHEr0 3aCEeNaHus — 3TO
KOHTPAKTHI 110 00CITy>KUBaHHIO. JIMUTPHUIA, 3TO TBOI BOMpPOC.

boposckoti:  Jla, 1 mnpocMoTpen KOHTPAKThl IO OOCITY>KHBAaHUIO MPOrpam,
MMEIOLINECS Y HAC, C PSAOM HaIIMX KJIMEHTOB, U MHE KaXKETCS, YTO MbI HE IIOJYy4aeM OT
HUX XOpOIIero Bo3BpaTa Ha kamutai. [lo moum mojcueram, jdydiie ObUlo OBl MPOJIABAThH
KaX/IbIif T0J] OOHOBJICHHYIO BEPCHUIO HAILIETO TMaKeTa Mmporpamm «MepKe», 4eM Mpeiarath
KOHTPAKTHI [0 UX OOCITYXUBAHUIO ... WU, 3TO COBEPIICHHO SICHO, MbI JIOJKHBI YBEITUYUTh
LIEHY 3TUX KOHTPAKTOB.

Ilempenko: HackoabKo ThI IIpeyiaraeiib NOAHATh LEHY?

bopoeckoii: Ceronns Mbl Ha OTMETKE HYJIEBOM MPUOBLIH.

Ilempenko: Tak 4TO ThI NIpeIaraciib?

bopoeckoii: 1 mymaro, Mbl JOJKHBI YBEJIIMYUTH TOJOBYIO IUIATY 33 0OCITYKMBaHUE
nporpamm «Mendke», o kpaitHeit mepe, Ha 30 %.

Tonxaues: Eciau Mbl 3TO clienaeM, TO Mbl MOXKEM HOTEPSTH Psijl KJIUEHTOB... MOKET
HE TEX, KTO YK€ Y HAaC €CTh, HO HEKOTOPBIX NOTEHIIMAJIbHBIX KJIUEHTOB.

Ilempenxo: CKOIBKO TNOJb30BaTENIEd NPOrpaMM HMMEET C HAMHU KOHTPAKTHI IO
00CITy)KMBaHUIO?

Tonxaues: 51 He 3HaM0.

boposckou: Mue xaxercs, okoio 80 %.

llempenxo: KakoBa craHmapTHasl 11€Ha, MCUUCIsiEMasl Ha IPOLEHTHOM OCHOBE K
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IakeTy nporpamMm?

Tonxkaueg: ITO B HEKOTOPOU CTEIIEHHU 3aBUCHUT OT IIEHBI HA MPOTPaMMYy, HO OOJIbIIe
CBSA3aHO C T€M, KaK 4aCTO OHA U3MEHSAETCS.

Xumun: MoxxeT OBITb, MBI HE JOJDKHBI J€JaTh TaK MHOIO M3MEHEHHH B
nporpammax. B mponuioM rojay Mbl clieianyd Takue U3MEHEHMs AJisi mporpammbl «By», u
torga Llentp usmenun csoe pemenue. Ham Obu1o ObI Jydllle MOTPAaTUTh BpeMs Ha MEPEX0]
K HOBOM CUCTEME KOMITAHUHU «DTILD».

Cemuna: I10 He nomorio, u oT Hac ymen Cranucias Opunman. OH 3HANT HAIIU
MPOTPaMMBbl «BJI0JIb U TTOTIEPEK.

Ilempenko: [la! CtanucnaB ObUT YHUKQJIBHBINA CIICIIMAIMCT U pabOTHHK. [Touemy Obl
HaM HE TMOMBITAThCS Jyyllle TMpoJaBaTh KOHTPAKTHl IO OOCITYXHBAaHHUIO MPOTrpaMM
«Mempke»? Pa3zpe kommnannu «Mencuctem» u « TMCy» He npoBOIAT TaKue ke U3MEHEHUS,
KOTOpbIE JIeJlaéM MbI, U HE OCYLIECTBIISIOT 3TO Taike yacto? JlaBaiiTe cOOOIIMM HaIIMM
KJINEHTaM, YTO Hallli IPOrPAMMBI SBJISIFOTCS CAMBIMU COBEPILIEHHBIMU HA PBIHKE.

Tonkaues: B oqHON M3 YIOMSHYTHIX KOMIIAHUH CMEHHUIICS (PMHAHCOBBIN TUPEKTOP.

Ilempenko: AXMeT, MBI €Ille HUYETO HEe CIbIIanyd OT TeOs. Moxer y Tebs ecThb
Kakue-HUOyIb HUAEW B OTHOIIEHWH TOrO, KaK CHHU3UTh CTOMMOCTH KOHTPAKTOB TIO
00CITy)KMBaHUIO?

bazupos: Mue o0cobo Hewyero ckasarb — 3TO K€ MpoOieMa MapKeTHHra, Kak
IIPOJIaBATh KOHTPAKTBHI.

Cemuna: 51 nymaro, HaM HaJl0 UIMETh OOJIbIIEe JaHHBIX U HH(popMaru. MoxeT ObITh
HaM CJelyeT OTJIOXKHUTbh ATOT BOINPOC JO TE€X IMOp, MOKA MBI JIydllle W3yYHM HOTPeOHOCTH
HAIIUX KIHNEHTOB U TOMY MOJ00HOE.

boposckou: YTO KOHKPETHO MBI JOJIKHBI 3HATH?

Ilempenko: Ham HeoO0X0IMMO 3HATh MperoiaraeéMble MO IUIAaHY H3MEHEHHUS Ha
CJIETYIOIIMIA Ol M BO CKOJIBKO 3TO 000MAETCS ¢ TOYKU 3PEHUS UX OCYIIECTBICHUS.

Cemuna: I3BuHNTE MEHS, MHE Hal0 YUTH. S 1OJKHA BCTpeTUThCs ¢ ['eoprueBckum
B 11:00.

boposcrkoii: Tlouemy Obl HaM TPOCTO HE MOAHATH IeHy Ha 20 % Ui HOBBIX
KJIMEHTOB U IOCMOTPETh, YTO Ipousoiaer? Yeennumia xe « TMC» cBoro nieny Ha 35 % B
roJ.

Ilempenko: Yto Tbl gymaenib, Genukc?

Tonxaues: J1a, Mbl MOYKEM MOIBITATHCA ATO caenarb. OQHAKO Mbl MOXEM MOTEPATh
HEKOTOPBIX NOTEHIUAJIBHBIX KIMEHTOB.

Ilempenko: Xopo1o, 1aBaiiTe MonpodyeM 3TO CAeNaTh.

Bomnpocs! k cutyanuu:

1. Kak hopmynupoBanach (B KaKMxX 3asBJICHUAX) IpobiaeMa, TpeOyromias peieHus B
xoje 3acefanusi? Kak 3Ty 3asBJIEHUSI COOTHOCSTCS APYT € APYroM (T.e. KaK OJHO M3 HUX
ABJIIETCS CPEACTBOM paspelleHus Apyroro)? fIBisercs Jn peniaeMas Ha 3acelaHuu
npo0Osema CTpyKTypupoBaHHOKH? OOOCHYHWTE CBOIO TIO3UITHIO.

2. Kakum pas3inyHbIM HHTEPECaM CITYKHJIN TH 3asBJICHUS (T.€. BOBJIEKAJH JIIOJEH B
JUCKYCCHIO, CIOCOOCTBOBAIM YXOIy OT OOBHMHEHMH U T.1.)? B KakuxX LeisX 3TU 3asBICHUS
Obutn cnenanel B JaHHOM curyanuu? Kakas Mojenb MPHUHATHS PEHICHUS TpU 3TOM
ucnoap3oBanack? [IpuBenure Banm apryMeHThlI.

1. EcTp 1 Kakue-1mb0 3THYECKUe acleKThl B IPUHATHH JaHHOTO perieHus? Kakue?
OO0®bscHure.

2. Kakoe pemieHune npuHsaM Obl Bbl B JaHHOM cutyanuu? Jlaiite moapoOHoe
pa3bACHEHHE 110 ’TOMY ITOBOAY.
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9. O6ocHOBaHME MPOTYKTOBO-MAPKETHHIOBOM CTPATETUH OPTraHU3aINu:

1. Ilpoananu3upoBaTh BBINOJIHEHHE IUIaHA IO ACCOPTUMEHTY IO CIEAYIOUIUM
JAHHBIM:

AHaJn3 coOCTaBa M BBITIOJHEHHUS IJIaHA IO aCCOPTUMEHTY 3a 2017 rop

Ilena 3a ex. (py06.) O06BeM mpoiax Croumocts (py0.) 3ader mo
HanmenoBanue ToBapoB Busnec- Oruer Busnec- Ortuer buznec- Otuer laccop-

TUTaH IUTaH TUIaH TUMCHTY

1. [lemeHT 41*0 4120 12* 73

2. lllebenn 210 22% 2300 2050

3. Ilecox 600 600 1020 103*

4. Kuprimg 5900 59*0 35* 199

5. Hludep 210 216 130%* 1400

6. [TnnomaTepuans 5*%00 5000 130 15*

7. JJocka mona 1430* 14350 10 10

8. ITapket 400 420 120* 1332

9. IBII 160 155 100*0 2520

10. Crekiio 23%* 220 2000 1450

11.  Kpoumreitn 702 2*0 200 1000 -

OKpallleHHBIH

Hroro X X X X

Ha ocHOBaHMM 1aHHBIX TaONMIBI O COCTaBe AacCOPTUMEHTA, IUIAHOBBIX H
(akTHUECKUX IIEHAaX Ha TOBAPHI, IVIAHUPYEMBIX U (PaKTHUECKUX 00BEeMax Mpoaak TOBAPOB
B HAaTYPaJIbHOM M CTOMMOCTHOM BBIPQ)KEHHH PAacCYMTAeM IPOLEHT BBHIIOIHEHHS IUIAHA T10
peanu3anuu ToBapoB B odmiem 3a 2017 rox u mo acCOPpTUMEHTY:

% BBINOJIHEHUS IU1aHa 1o OITOBBIM poakam COCTaBHIL:

3

% BBINOJHEHHWA IUIAHA 110 ACCOPTHUMEHTY  pEaJlM3yeMbIX TOBApOB  COCTaBUIIL

;
paccynTaeM BEIMYMHY TIOTeph OpraHW3aldd W3-32 HEBBIIOJHEHHS IUIaHA IO
ACCOPTHMEHTY:

TBIC. pyOuIeit.

C uenpl0 TPYNNHPOBKA TOBApPOB IO KATEropusiM, MPUHOCAIINM OpTraHU3aIUu
MPUHIUIUAIBHO PA3IMYHBIN 10X0[ OT ux npojaxu nposenem ABC — ananu3. JlaHHbiid
METO/I TIO3BOJIICT PACIPEICIUTh TOBAPHI IO CTETICHU WX BIUSHHS Ha OOIINI TOBapOOOOPOT:

- Kareropust A — TOBapbl, MPHUHOCSIINE HAWOONBIINI JTOXOJ OpraHU3alliu, UX
peKIaMe 1 TTOMCKY HOBBIX KaHAJIOB COBITA CIEAYET yACIUTh OOJIbIlIe BHUMAHMS;

- Kareropusi B — oObIYHBIE TOBAPHI, MPUHOCAIINE CPEIHUN JTOXOJ OpTraHU3aIUH, HO
HaJM4KMe KOTOPBIX B MPOJIaXKe, KaK MPaBUIIO, 00ECIIEYNBAaEeT OCHOBHYIO MAcCy JI0X0/1a;

- kareropust C — TOBaphl, MPUHOCAIINE MEHBIINNA JT0X0]l OPTaHU3ALUH, PEATH3ALUIO
KOTOPBIX CJIEIYET OrPaHUYUTh WJIM BOBCE OTKA3aThCs OT UX MPOJAXKH, TOCKOJIbKY JOXOJ OT
WX TIPOJIaXKH €]1Ba MOKPbIBAaET U3AepKKU. [IpoBeneM rpynnupoBKy TOBapOB MO KaTErOpUsM
ABC nHa ocHoBanuu wuH(pOpManuu O MpoAaKaX B pa3pe3e acCCOPTUMEHTA, COCTABUM

Ta0IuUILy.
dakTHyecKnii 00bEM POJAXK O BHIaM TOBAPOB:
En. Hena (py6.) O06Bem peanu3aiu Jons ot gOmeit
0,
Bux Tosapa M KommgecTo CroumocTs (py0.) cromvociu (%)
1. Oement TOHH 4120 73
a
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2. lllebenn Ky0.M 22% 2050
3. Ilecox KyO.M 600 103*
4. Kuprimya THIC. 59*0 199
T

5. lIncep KB.M 216 1400
6. [TnnomaTepuanst KyO.M 5000 15*
7. Mocka mona Ky0.M 14350 10
8. [Tapket KB.M 420 1332
9. IBIT KB.M 155 2520
10. Crekio KB.M 220 1450
11. Kponmrreita 702 IIT. 200 -
OKpallleHHbII

Uroro X X X 100

Pe3ynbTathl OTpa3suM B TaOIHIIE:

3. IlpoBeneM paHXXKHpOBaHUE aCCOPTUMEHTA IO YOBIBAHUIO BKJIaJa B TOBAPOOOOPOT.

[Ipu BbIMONHEHWH 3aaHUsl HEOOXOAMMO C(OPMHUPOBATH CHCTEMY IOKa3aTeNeH,
COOTBETCTBYIOIIYIO ONpE/IeICHHOMY BapuaHTy pelieHus 3agaun. /s 3Toro ciexyer BMeCTo
3HaUKa «*» YyKa3pIBaTb CBOW TOPSAIKOBBI HOMEp TO CIHCKY TpyINIbl (YTOUYHUTH Yy

MperoiaBaTens).

10.

10. Hcnonb3ys QaxTHyeckue IoKa3aTeal CBOEro MpeanpusTHs 3a OTYETHBIH

nepuos (1o BapuaHTaM) pacCuuTaTh:
IPOM3BOIUTENBHOCTh TPY/a;
dbonmo0TAAYY;

(OHIOBOOPYKEHHOCTB;

CPEIHIOI0 3apabOTHYIO TUIATY;

3aTpaThl Ha 1 pyOib TOBapHOM MPOIYKINU;
TPYJAOEMKOCTB;

MaTepHaIOEMKOCTb;

(OHI0EMKOCTb;

MaTepHaIo0Taauy.

XA B W=

Pemenne W3I0XKUTH B Ta6J'II/IIIC, IOIpru 5STOM CJICAYCT 3aIllOJIHUTL KJICTKH,

Hons ot oOeit KymynsituBHast nosnst ot o0eit croumoctu (%) Kareropus
Bun ToBapa croumoctH (%)
Hroro 100 100 X
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HaxoaAmuecCsa Ha NICpCCCUCHU U HGOGXOI[I/IMOFO YUCJINUTCIIA U 3BHAMCHATCIIA.

Uucnurenb Tosapu | Cpenne | Cpenne ®Dony1 3apabOTHOM Marepu- [Tonnag
ast - - watsl (Teic.py0.) aJbHBIE CTOUMOC[h
MNPOAYK | CIHCOY | ToJOBa 3aTparel | peann30BaHHBIX
3HaMeHarenb nus Has s (TBIC.pYO.) TOBapoB
(TBIC. | YHMCIIEH | CTOMMO (TBIC.pYQ.
py6.) HOCTh CTh
MIEPCOH oC
ana (TBIC.pY
(gen.) 0.)
ToBapHast npoIyKIus
(T.p.)
CpennecnucovHas

YHCIIEHHOCTh
repcoHaia (Jei.)
CpenneronioBas
croumoctb OC (T.p.)

®ony 3apaboTHOU
wiaThl (T.p.)
Marepuanbabie
3arpatsl (T.p)

IlonHas croumMocTh
peaTM30BaHHBIX
TOBapoB(T.p.)

OneHNTh CTpaTernuecKuil moTeHuan 1 3p(HeKTUBHOCTh paObOTHI MPEATIPHSTHS,
HanucaTh BbIBOJ. [TocpeacTBom MeToga SNW- aHanmu3 npou3BeCTH OLIEHKY BHYTPEHHEN
OM3HEC-Cpeibl HCCIeayeMOro MpeAnpusTHs, coctaBuB MaTpuily SNW- ananuza.

11.

12.MuuBuayaibHOe 3aJaHHe:

IHocTponts «JIepeBo penieHus».

KpymnHas ToproBasi opraHu3aiusi peaju3yeT CTPaTerni0 KOHLEHTpAaIlMd Ha OCHOBE
Pa3BUTHA PBIHKA (IIyTE€M MOBBILIEHHS] PIHOYHOT'O PEUTHHIa OPraHU3aluu ).

I'maBHOMY WH)XEHEpy KpYMHOM TOProBOW OpraHu3alM HEOO0XOAUMO pELIHTb,
MOHTHPOBAaTh WM HET HOBYK YCTaHOBKY II0 TPaHCIOPTUPOBKE TOBAapOB BHYTPHU
OpraHu3anu (Co CKJIQZOB B TOPrOBBbIM 3all), KOTOpas CHOCOOHA YBEIMYUTb CKOPOCTh
NEPEMCIICHUS TOBAPOB C LEJIBIO UX BBI'OAHOI'O pasMCIICHHA B TOProBOM 3ali€. MoHTax
BCEll yCTaHOBKH 110 TPAHCIIOPTHPOBKE TOBApOB 000MAETCS Opranusanuu B 15 MitH. pyo.

Ecmn HOBast ycranoBka OynmeT paboraTh O€30TKa3HO, OpraHW3alMs TOJIYYUT
npubsuts 200 MiaH. py6. Ecnu sxe oHa He Oyner paboTaTh, TOProBasi OpraHu3alis MOXKET
norepsaTh 150 muH. py6. [1o oneHkam riaaBHOro uHxeHepa cyuectByer 60% m1aHcoB, 4To
HOBas YCTaHOBKa He OyneTr paboraTb. MOXXHO c€O3/1aTh HKCHEPUMEHTANbHYIO JHHHUIO, a
3aTCM YK€ pC€llaTb, MOHTHPOBATH HJIM HET BCIHO YCTAHOBKY JIA oOecrieueHust TOBAapoOM
KaXJIOT0 TOProBOr0 MOMEUIEHUs. JKcrepuMeHT oboiaercs B 10 muH. py6. ['naBHbIN
WH)KEHEep CYHTaeT, uTo cymecTByeT 50% MIaHCOB, YTO SKCIIEPUMEHTAJIbHAs JIMHUS OyaeT
pabotath. Eciu skcnepuMenTanpHas quHus Oynetr padotats, To 90% ImaHcoB 3a TO, YTO
BCS CMOHTHpPOBaHHAs YCTaHOBKa Takxke Oyaer paborars. Ecnmu ke sKcrmepruMeHTallbHas
auHUs He Oyner pabortath, TO TOJAbKO 20% IIAHCOB 3a TO, YTO BCSI CMOHTHUpPOBaHHAs
ycTaHoOBKa 3()(peKTUBHO 3apaboTaer.

Crnenyer nu CTpPOUTh SKCHEpUMEHTaNbHYyI0 JuHHIO? CleqyeT M MOHTHUPOBATh
HOBYIO ycTaHOBKY? KakoBa okuiaemasi CTOMMOCTHAS OLIEHKA HAWIYYIIETO PeIIeHHs ?

12.

Bb1 - MeHeKep 1o MpoU3BOJCTBY Ha (hupMe, BBIMyCKaroIIeld Xoao uibHUKU. HenaBHo BbI
y3HaIM, YTO KOHKypHUpyiouias ¢upma Mpujaja CBOUM  XOJIOJAUJIbHUKAM CBOMCTBO,
KOTOPOTO B BAallIMX XOJIOAWIBHUKAX HET, HO KOTOPOE OKaKeT OOJIBIIOE BIUSHUE HA COBIT.
Hanpumep, B xonogmibHukax «NO FROST) Tenepb MOXHO XpaHUTh OIPOAYKTHI HE TOJIBKO
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B BAaKyyMHOH yIakoBKe, HO M OOBIYHbIE, He O00sich WX YycbixaHus. Ha exeromgHoit
CHELMAIU3UPOBAHHON BBICTABKE (PUPMBI-KOHKYpEeHTa OyneT oduc Juisi ToCTel, U Ha OJTHOM
U3 MPHEMOB Ul CBOMX JWJIEPOB TjaBa (UPMBI PACCKAXKET UM 00 3TOM HOBOM CBOMCTBE
XOJOAWIBHUKA U O TOM, KakuM 00pa3oM 3TO ObUIO JOCTUTHYTO. BBl MokeTe mocnartb
CBOETO COTPYIHHKAa Ha 3TOT NpPUEM IOJ BHUAOM HOBOTO JWiepa, 4YTOOBl Y3HAaTh O
HoBOBBeJieHUH. [loiinere i Bl Ha Takoii mar? [Touemy?

13.

BEI - MeHeKep M0 MapKEeTUHTY U XOTHTE CIENaTh BRIOOPOUYHBIN ompoc moTpeduteneid 00
UX peakIusX Ha TOBAap KOHKypeHTa. JlJis 3TOro BbI JIOJDKHBI MPOBECTH OIPOC SKOOBI OT
nuna HecyuiecTBytomero «MTHCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI pblHKay. Chenaere au
BeI Takoii onpoc. [Touemy?

14.

Bbl - MeHemkep mo nepcoHaty. B Bamry ¢upmy mpunuia Monoaas crocoOHasi KEHIMHA,
JKEJaoIasl CTaTh TOPrOBBIM areHTOM. Y POBEHb €€ KBau(UKALUK 3HAYUTEILHO BBIIIE, YEM
y MIPETEHCHTOB-MY>KYHH Ha 3Ty J0DKHOCTh. HO mpuem ee Ha paboTy Hen30€KHO BBI30OBET
OTPULATENIFHYIO PEAKIMIO CO CTOPOHBI psAlia BAlIMX TOPTOBBIX areHTOB, CPEIN KOTOPBIX
KCHIMH HET, a TaK)Ke MOXET pa3’ocaloBaTb HEKOTOPHIX BAXKHBIX KIMEHTOB (DUPMBI.
Bosbpmerte i Bei 9Ty skeHmuny Ha padoty? [Touemy?

15.

Be1 - meHemkep TypucTtckoi ¢pupMel. K BaM mpuiia skeHIIMHA, KeNlaromias OTI0XHYTh B
I'pertuu. ¥V Bac e ectb ropsumid Typ Ha MepTtBoe Mope B M3panib. Y JKEHIUHBI SIBHBIC
po0JIeMBbI ¢ JaBJIEHUEM, OJbIIIKA. BBl 3HaeTe, yTo runepToHukamM Ha MepTBOM Mope exaThb
NpOTHBOIOKa3aHo. Kak BbI mocTymure?

16.

Ber - MeHemkep (upMBI, BBIMyCKArOIIEH CpeacTBa MO yXoay 3a Bojocamu. dupma
IPUCTYNHWJIA K BBITYCKY HOBOTO IAMITyHsI, MPENSTCTBYIOIIErO0 0Opa30BaHUIO MEPXOTH U
s deKTUBHOTO Jake MpH pa3oBOM mpuMeHeHUH. OHAKO CHEHaTUCT MO MapKETHHTY
Bamiell (PUPMbI PEKOMEHAYET B MHCTPYKIIMM Ha dTHKETKE YKa3aTh, YTO HIAMITYHb CJEIyeT
NPUMEHSTh JIBaXIbl TPU KaXIOM MbBIThe TOJIOBBL. JlomomHuTensHOrO 3 dekra
noTpeOuTeNh HE IMOJIYYHT, HO IIaMITyHh OyJeT pacxojoBaThCs B JBa pas3a ObIcTpee, H,
CJICZIOBATEINIbHO, YBEIMUUTCS 00beM npoaax. Uro Bel npeanpumure? [Touemy?

17.

Bama ¢upma Giaronony4Ho MUHOBajla BCE SKOHOMHUYECKHE KPHU3HUCHI U €€ (PUHAHCOBOE
nojoxenue otauyHoe. Ho Bl 3ameTwnu, YTO MNpeXHWH SHTy3Ma3M U PBEHHE
MOJYMHEHHBIX YTacld, a BIIEPEIN — MEXTyHApOJHas BBICTaBKa M BaM Kak HUKOT/Ia Hy>KHA
cIuloueHHas npodeccuoHanbHas komanna. Kakumu cnocobamu Bel mogHuMeTe ynaBmimi
nyx Komasibl? O00CHYHTE OTBET.

18

Crapmrero mactepa Copoknna MBana [leTpoBrda kak XOpOIIeTo CeHUaIincTa MOBBICUIN B

JOJDKHOCTH. Tereph OH CTaj 3aMeCTHTENeM HadallbHUKA I1eXa, OJHAKO depe3 HEeKOTOpOoe
BpEMsI CTajo SICHO, YTO OH HE CIPABISETCS CO CBOUMHU OOS3aHHOCTSIMH U €rO TIOBBIIIICHHE
0Ka3aJI0Ch TPeXkJaeBpeMEHHBIM. TakuM 00pa3oM, OH MOTyYHII COOOIICHHE, YTO TIOHMKEH B
JTOIKHOCTH (Mo crapmiero mactepa). MBan IlerpoBuu paclieHWT 3TO KakK JUYHOE
ockopOnenue u yBosmwicsa ¢ padotel. [IpaBunsHo mu on moctymui? [Toyemy? Kak 661 Bor
MOCTYIHIIY Ha ero Mecte?

19

Hogrrit pabotauk Barero oraena mocTosIHHO TOBOPUT O TOM, YTO OH BBITIOJHSET
3aJaHue, MOPYYCHHOE €My, HaMHOTO JIydlle M ObICTpee CBOEro KOJUIETH, C KOTOPBIM
coBMecTHO pabotaeT. Ho Ha nerne okas3biBaeTcs, UTO 3TO HE TakK. BblI mpuriamaere ero Ha
Oecemny M TOBOpHTE: B BbIpabOTKE HPAaBCTBEHHOH KYJBTYpPbI, MY>XeCTBa, B
dbopMUpOBaHUU DSpPYAULIUU, B YMEHHUH PYKOBOAWTH JIOAbMH HEMAIyl0 pPOJb HIPaAIOT
IIPUEMBl  CAMOCOBEPUICHCTBOBAaHUSA. B NEpCOHAIBHOM MEHEIKMEHTE CYLIECTBYIOT
HECKOJBKO  METOJOB  CaMOCOBEPIICHCTBOBAHUA:  CAaMOOILIEHKA,  CaMOBHYIIECHHE,
caM0000JIpeHHe, CaMOKOPPEKTHPOBKA, CaMOpPETYJIHpPOBAHUE, CAMOCTHUMYJIHPOBAHUE,
YMEHHE YIPABJISITh CBOMMHU YyBCTBaMU. OXapaKTEPU3YNUTE KaXKIbI METO/.

20

Crapuero mactepa Copokuna MBana [lerpoBrya kak XOpOIIEro CHEUATNCTa MOBBICHIH
B JIOJDKHOCTU. Tereph OH cTaj 3aMecTUTENIeM HadyallbHUKa I1eXa, OJJHAKO Yepe3 HEKOTOpoe
BpEeMsi CTaJIO ICHO, YTO OH HE CIPABJISICTCS CO CBOMMHU OOS3aHHOCTSIMH M €O TIOBBIIIICHHE
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0Ka3aJloch MpexJIeBpeMeHHbIM. Takum 00pa3oM, OH MOIXY4HII COOOILIECHHE, YTO MOHIKEH B
JOIDKHOCTH (1o crapmiero mactepa). MBam IletpoBud pacmeHMs 3TO Kak JIMYHOE
ockopOsenue u yBoauics ¢ pabotsl. IIpaBunsHo 11 oH noctynuia? Ilouemy? Kak Obl Bbr
MOCTYIIMJIM Ha €ro mecre?

21

BbI 10/KHBI BRICTYIHUTD C IOKJIAJI0M O MPOAETIaHHOM paboTe nepexa KosuieraMu Gpupmsl. Boi
3HAa€Te, YTO BBICTYIIA€TE B YHUCIIE IIOCIACAHUX U YTO MHOIME M3 IPUCYTCTBYIOIIMX
npuOIM3NUTENIFHO 3HAKOMBI C TeM, O 4eM Bbl Oynere roBoputh. [losTomy Benmuka
BEPOSTHOCTb, YTO OYIyT ciymars Bac HeBHUMATEIbHO, BECTU OCTOPOHHUE PA3rOBOPHI U
T.1. Yro Bel mpenmpumere ans TOro, 4YroObl 3aBOEBaTh BHUMaHHE ayIUTOpuu U Bare
BBICTYIUICHHE BCEM IIOHPaBUJIOCH?

22

Bbr uyBcTByeTe, uro Ha pabore, AomMa BBl cTamm oueHb 4acTo ycTaBaTh, 0€3 MOBOJA
pa3apaxxuTeNbHbl, arpecCUBHBL. BBl 3ameuaere, yTo B mocieaHee Bpems Bwl gonro He
MOXeETe 3acHyTh, Bac myuwaer Oecconnuna. Bel uacto Oomeere, paborta mnepecrana
npuHOCUTHh Bam ynoBosbscTBHE. UTO HEOOXOAUMO MPEANPUHATH B 3TOM ciydae?

23

Cy1ecTByeT MHOKECTBO CUCTEM 3/I0pPOBOTO IMUTaHMSA: BEreTapUaHCTBO, pa3zeibHas JueTa
(Oenku He ynoTpeOusAIOTCS C yriaeBoJaMHM), cblpoeneHue, nuranue no [lomo bparry
(ynorpe0OyieHre TOJBKO HATypallbHBIX, HepapUHHPOBAaHHBIX mpoaykToB), 1. VBaHOBY
(rononanue 1 cyTku B Henenmo) u T.4. Kakoil ontumanbHblil cioco0 nuTtaHus it ce0st Bel
BeiOepeTe? Kak Brl Oyzere TBep0 mpuaepKUBaThCsl onpeaereHHon cuctembl? O0ocHyiiTe
CBOE pElICHHUE.

24

He cekper, uTro 370pOBBIH COH 3aBUCUT OT MHOXecTBa (HakTOpoB: KomdopTa,
IIPABWJIBHOCTH PACIOJIOKEHUS KPOBATH OTHOCUTEIBHO T€OMarHUTHBIX JIMHUH, CIIOKOHHOTO,
pacciiabIeHHOTO COCTOSIHMS, BPEMEHH. 3J0POBbIIl COH HYXHO IMpPaBHJIBHO OPraHU30BaTh.
Kak BbI 00bIYHO OTHOCHUTECH K IAHHOMY BONPOCY U 4TO BaMm HY’>KHO N3MEHHTH?

25

BEI Havam HHTEHCUBHO 3aKaIMBAThLCI: OOJIMBATHCA XOJOAHON BOIOH, XOIUTEH IIEIIKOM 110

ciery u T1.0. Ho Bor Oema, 3abomemu. Ilocme BeI3gopoBineHuss Bbl Bo300HOBHTE
3aKaJIMBAIOIIUE MPOLEAYPbl WU OTKaxerech OoT HuX? YUto Bel M3MeHHTE B moaxoae K
3aKaJIMBAHUIO, YTOOBI CHOBA HE MPOCTYIUTHCS?

26

MHokecTBO Ipo6IIeM €O 310pOBbEM BO3HHKAET OT HEMPABUIBLHOTO ABIXaHUS U ITYMOBOTO,
CTpeccoBOro rmnepeHanpsikeHus. Kakyro IbIXaTelbHYI0 cUCTeMy Bbl Obl BBIOpanmu Juist
MMOCTOSTHHOT'O MPAKTHKOBaHUs (IpIXxaHue 1o byTeiiko, caxamku-iiora, muryH)? EsxenHeBHO
nu Bel OpiBaeTe Ha CBEKEM BO3AyXE, yMeeTe CIyIIaTh TUIIMHY M CO3[aBaTh THIIUHY
BHyTpH cebs1? Ilomymaiite, uto BaM HyXHO M3MEHHUTb B CBOEH »XW3HH, 4YTOOBI 0OpecTH
00JIBIIIE YHEPTUH, CIOKOMCTBUS, 3/TOPOBbsI?

27

Brbl siBnsieTech cBUeTENEM AUCKYCCUU ABYX CBOMX Kosuier. OJIMH U3 HUX YTBEPHKIAET, 4TO

npu ero pabore (Ooiblmas 3arpyXKEHHOCTh, YacThle TCPPUTOPHATIBHBIC TEPEMEIICHHUS,
BBICOKAsi MHTEHCUBHOCTh TPyJa) 3aHUMAThCS CBOMM 3JI0POBBEM IMPOCTO HEKOT/a, a €ro
«BBICOKOMOOWJIBHBIIY XapaKTep TPy/aa ¢ U3JIUIIKOM BOCIOJTHSIET HEOCTATOK (HYU3HUECKUX
ynpakaeHui. Coraacutech 1 Bol ¢ mogo0HO#N no3utiueii?

28

B Bam «apyHbIi1» KOJJIEKTUB MNPUXOAUT «HOBHUOK». OH CUHMTaeTcs MPEeKPaCHBIM
CHELMAINCTOM, M €ro KayecTBa COOTBETCTBYIOT OOJIBIIMHCTBY HAWJIYUIIMX KadyecTB
MeHemkepa. C TedeHHEeM BpPEMEHM ATO MOJTBEP)KIACTCS, HO BBIACHSAETCS, YTO IIpH
BBIMOJIHEHUM  CPOYHBIX  3a/laHUi, TpeOyIOIIMX BBICOKOH  OPraHM30BaHHOCTH U
MYHKTYaJbHOCTH, KayecTBO ero paboThl cHMkaercs. Bul mpurnamaere ero Ha Oeceny u
TOBOPHT: ...

29

[IpunsiB Ha paboty Menemxkepa, Bel Hagesnucy Ha Oosee rddexTuBHYIO padboTy, HO B
pe3yJbTaTe pa3oyapoBaHbl, TAK KaK OH HE COOTBETCTBYET OJIHOMY M3 Ba)KHEHIIMX KaueCTB
MeHeKepa — camoauciuminie. OH He oOs3aresieH, He coOpaH, He yMeeT oTKa3biBaTh. Ho
TEM HE MEHee OH OTIMYHBIA mpodeccruonan B cBoel nestenpHocTH. Kak Bbl paspemmre
JTAHHYIO CUTYyaIuio?
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30

B cnoXuBIIKICS KOJUIEKTUB CO CBOMMHU TPAIUIMSIMU MPUXOJUT HOBBIH PYKOBOJUTENb.
Kaknum 006pa3om OH AOKEH BECTH CBOIO paOdOTy M pa3peniaTh BOSHUKAIOIINE KOH(IHKTHI:
a) BecTH paboTy, He oOpaiuas BHUMaHHUS Ha CIOpBI, KOH(IMKTHI, BO3ACUCTBYS, TaKUM
00pa3oM, TOJIOKUTENBEHO Ha MOJYNHEHHBIX;

0) mombITaThCsl pa3yoeqUTh, IPUBJIEYL HA CBOIO CTOPOHY T€X, KTO BBICTYHAET NPOTHUB WU
HE COTJIAIIAeTCsl C HOBOBBEJCHUSIMHM, XOUET PadOTATh ITO-CTAPOMY;
B) ONUPAsACh HA aKTUB, OOIIECTBEHHbIE U aJIMUHUCTPATHBHBIE OPraHU3allld, NOPYYUT UM

paspelrath BO3HUKAIOIINE CITOPBI, Pa3HOTIACHs, KOH(IUKTHI?
OTBeT 000CHYHTE.

31

cBoemy. KakoBel Bamu neictBus?

B HoBOM KkoJsimekTMBE BBl CTOJIKHYIMCh C Takoil cuTyamued: Bam nmogYuHEHHbINH,
MO/IYEPKUBAsi CBOK UCKIIOUUTEIBLHOCTh, UTHOPUPYET Bamm yka3zaHus wiM JieJaeT BCe Mo-

Tunoewvie mecmoewie 3aoanus:

1. 3aoanue

Kakoii Buj cTpaTeruu co3iaHus KOHKYPEHTHBIX IPEUMYIIECTB MIPEIoiaracT u3y4eHue
WHTEPECOB KOHKPETHOM TPYIIIBI MOTPEOUTENEH, TEM CaMbIM YIOBJICTBOPSIS X HEOOBIUHYIO
MOTPeOHOCTH?

1) cTparerust «1MIepcTBO B LIEHE

2 ctparerust auddepeHnuanumn

3) cTpaTerust HHTETpaluu

4) crpaterus GOKyCUPOBAHUS

2. 3aoanue

HcxoHBpIM IPOIIECCOM CTPATETHUSCKOTO YIIPABICHHUS SBIISICTCS:
1) onpeneneHne MUCCUU U TIETICH

2) BBIOOp cTpaTeruu

3) aHanu3 cpenapl

4) o1ieHKa ¥ KOHTPOJb CTpaTeruu

3. 3aoanue

HauOosnee yacto ucnob3yeMble B yIpaBIeHYECKON MPaKTHKE MOAX0/bI K (POPMUPOBAHUIO
CTpaTErMYeCKUX aJIbTEPHATUB:

1) KOHKYpEHTHBIN CTPATETHYSCKUM TTOIXO]T

2) nopTdenbHBII MoaAX0

3) crparernueckuii noaxos «PocT pelHKAa — KOHKYpEHTHask O3ULUS GUPMBD»

4) cTpaTernueckuii oaXo 1 Ha OCHOBE «MO3TOBOTO IITypMay

5) cTpaTternueckuii Moaxo/; Ha OCHOBE MOJICIUPOBAHUS

6) cTpaTermyecKuii Moaxoj Ha OCHOBE Pa3pabOTKH ClieHapUeB

4. 3aoanue

XapakTepHble 0COOEHHOCTH CTPATErMUECKUX PELICHHIA:
1) ”HHOBAIIMOHHEKI TIO CBOEH MPUPOJIE

2) HeompeAeNeHHBI [0 CBOeH MpUpoIe

3) cyOBEKTUBHBI 110 CBOEH MTPUPOJIE

5. 3aoanue
@DaKTopbl, KOTOPbIE BKJIIOYAET B Ce0sl MOHATHE CTPATETHYECKOTO MEHEIKMEHTA:
1) nonuTHyeckue
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2) npaBoBBIE
3) conmanbHbIC
4) 5KOHOMHYECKHE

Ilpumepvt mem 2pynnoevix OucKyccuii:

1. KopmopaTuBHBIII MEHEKMEHT KaK CpPEICTBO JOCTIDKCHHsS OamaHca WHTEPECOB
3aUHTEPECOBAHHBIX CTOPOH.

2. Ponb rocygapcTBa B KOPIOPATUBHOM YIIPABJICHUHU.

3. IlonsTHE U PONIBb COBPEMEHHOIN KOPIIOPATUBHOM KYJIbTYPBl B COBPEMEHHOM KOPIIOpALUH.

4. MecTo KOpropaTUBHOU KYJIbTYpPHI B cUcTeMe (DOPMUPOBAHUS UMHUKA KOPIIOPAITHH.

5. YTo Takoe «KopropaTHUBHasi MUCCHUS»?

TemarTuka pedeparos:

1. Poccuiickue u 3apy0OeKHbIE MOJIETTH PEUTUHTOBOM OLICHKH OpraHU3allfi, BXOJSIINX B COCTaB
KOPIIOpAIIUH.

2. llenu u 3agaun PUHAHCOBOTO MEHEHKMEHTA B KOPIIOPALIUSAX.

3. CylIHOCTh U B3aUMOCBSI3M UHBECTUIIMOHHON U JTUBUACHIHON MOJIUTHKH.

4. CucreMa ynpaBjieHHs MOTHBALMEW INEpcoHalla KOMIaHHUH.

5. Mexanu3mbl GOpMUPOBAHUS CUCTEMBI IEJIel U CTpaTeruil akIIMOHEPHOTO OOIIEeCTBA.

6. BpiOop »d¢exkTuBHbIX (HOPM CTUMYIMPOBAHUS YYAaCTHUKOB U PaOOTHUKOB aKLMOHEPHOTO

o01ecTBa.

TemaTnka 3cce:
1. MeTtononorndyeckue OCHOBBI (HOPMUPOBAHUS KOPIOPATUBHON KYJIBTYPbl COBPEMEHHBIX
OpraHHu3aLuii.
2. MeToibl ¥ KpUTEPUU OLIEHKH YPOBHS Pa3BUTHUSI KOPIIOPATUBHOM KYJIbTYphl B KOMIIAHUH.
3. KopriopatuBHas KyJabTypa U KOPIIOPATUBHEIE CBSI3U C OOIIECTBEHHOCTHIO.
4. dopmupoBaHHE KOPIOPATHBHON KyJNbTYPhl Kak Croco0 TMoBbIEHUS 3G(HEKTUBHOCTH
JESTeNbHOCTU (PUPMBI.

IIpumeps! KeiicoB

Keiic «3amaanbie cTaHAapThl KOPIOPATUBHOTO yIipaBiieHUs: B Poccum»

Menpiie yeM 3a 10 neT oTeyecTBEHHbIE KOPHOpAalMM W3 HEMOBOPOTIUBBIX MOHCTPOB
IIOCTCOBETCKOro 00pa3lia MNpeBpaTWINCh B COBPEMEHHbIE KOMIIAHWHM, OpPraHW30BaHHbIC Ha
3amaaHblii MaHep. HekoTopble HOy-xay Ou3HeC 3auMCTBYyeT C 0coObM pBeHHEM. I[lo kakomy
MPUHIUITY BJIAJEIbIbl IPOBOIAT pepopMbI?

PaBHeHMe Ha TpaHCHaIMOHAIbHbIE KOMIIAHMM POCCHUNCKHE KOPIOpALMK B3sUIM €Ll Ha
pyOexxe BekoB. Eciau mocMOTpeTh Ha Ty MM HHYIO OTE€YECTBEHHYIO (UPMY CEroiHs, TO
NepEeMEHBI, POU3OIIEINIINE C HEH 3a 3TO BpeMsi, MOT'YyT OKa3aThCsl HACTOJIBKO III00aIbHBIMH, YTO
KpoMe BIIAJICNIbIICB W Ha3BaHWS HHUYETO OOIIEro ¢ caMoil co0oii oOpasma CeMHUBOCHMUJIECTHEMN
JABHOCTHU Y HEe YK€ MOXET M He ObITb. bojee TOro, oHa MOXET NMPeloCTaBIsATh YCIYTH HIU
IIPO/IaBaTh TOBAPHI y>K€ COBCEM MO APYTruM OpeHIoM

Ecnu monbiTatbess 0000IIMTE BCE M3MEHEHHS, UYTO MPOU3OLUIA C KOMIIAHUSMH, TO HUX
MOKHO Pa3eJInTh HA TPU OCHOBHBIEC TPYMNIBI. JDTO BHEIPEHHUE NPUHATBIX B MHUPE CTaHAAPTOB
KOPIIOPATUBHOTO YIPABJICHUS M KOHTPOJS, MOBBIINIEHHE COOCTBEHHON HH(pOpPMAIIMOHHOM
OTKPBITOCTH [UIsl IOTEHUHUAIbHBIX HHBECTOPOB, a TAaKK€ BOIUIOIIEHUE B JKU3Hb HOBBIX
CTaHAAPTOB COIMAIBHON monuTHKH. CpeqHuii OnzHec (KOMIIaHUM ¢ TOJOBBIM o0opoToM 10 500
MJIH J0JUJI.) TaKXe 3aCTYNWIHM Ha MyTh pecTpykTypu3auuu. OHM Hayanu pedopMbl UyTh HO3KE
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— rae- 1o ¢ 2003 r., HO ¢ 3TUM OTCTAaBaHHUEM B JIBa T'OJla YCIEIIHO JIBHXKYTCS TEM XK€ MyTeM
«paBHeHus Ha EBpormy»

[Maptaep Ernst & Young A. VBieB Tak olleHUBAET HEOOXOAUMBIE pa0OThI, KOTOPHIE HAJIO
MIPOBECTH OTEUECTBECHHBIM OPTaHU3AIIUSM B CICIYIOIIEM Toy: «JlJIsi KpYITHBIX KOMITAaHUA OyIeT
aKTyallbHOM 3a/laya CHIDKEHHUS 3aBUCHMOCTH OT 3a€MHOTO ()MHAHCHpPOBAaHUS. MHOTHE W3 HUX
CErOJHSI CWJIBHO TEePEKPEAUTOBAHBI, W HEOOXOMUMOCTh PECTPYKTYpHU3AIlMH WX JOJTOB M
MOBBIIICHUS] KPEIUTHOTO PEUTHHra NpH BBIXOJE Ha MEXKIyHApOIHBIE PBIHKH CTAHOBUTCS
rnaBHOM 3amauedl. Jlnsg 3THX 1enedl HEoOXOAMMO NpEeXAE BCEro H3bICKUBaTh BHYTPEHHHE
pe3epBbl JTMKBUAHOCTH. Takke BaXHBIMU 3aJadaMU OCTAIOTCS CHUKEHHE Ce0eCTOMMOCTH
rOTOBOW NPOAYKIMH U peanusalusi OporpaMM YIpaBieHHUs 3aTpaTaMH, OCOOEHHO €ciu
YUUTBIBATh Tpsayuiee npucoeanHenne Poccun k Bcemuphoil ToproBoil opranuzanuu. Urto
KacaeTcsi OTEYECTBEHHOI'O Majioro M CpelHero Ou3Heca, TO €ro 3ajgadyd OyIyT JiexaTb B
TUIOCKOCTH TIOBBINICHUSI TPHUBJICKATETFHOCTH KOMIIAHUM M 0Oe30MacHOCTH WHBECTUIMH. MM
HEO0OXOAMMO TIOBBIMIATH CBOIO MPO3PAYHOCTh U CHIKATh COOCTBEHHBIC PUCKH ISl IPUBJICYCHUS
(UHAHCUPOBAHUS, YMEHBIIICHUSI CTOUMOCTU 3aiiMOB, TTOCKOJIBKY MHBECTUIIUU TAHHOMY CEKTOPY
HEOOXOAMMBI KaK BO3IYX»

WNubiMu crioBamu, 0a3a y KpyMHBIX KOpIOpanuil yke 3alokeHa. Temeps 3amada —
TOOUTHCSI OT BBHICTPOEHHBIX B COOTBETCTBHHU C COBPEMEHHBIMHU CTaHIapTaMH OW3HEC-TIPOIECCOB
MakcuMaiabHOU oTAauu U d¢pdexTuBHOCTH. CpeHMEe KOMIIAHUU COOTBETCTBEHHO MEpPEHAyT K
PEIICHUIO0 ITUX 3aJlad HECKOJIBKO JieT cmycTsa. OTkpeiTocTh Om3Heca CeromHsi OOJBIIMHCTBO
KOPIOpAaIuii 0XOTHO MPEAOCTABISIIOT HHPOPMAIUIO O CBOMX BIAAENbIaX, MPUObLIAX, TUIaHAX Ha
cnenyromui roj. OOBIYHO MOBBIIEHHE WHOOPMAITMOHHOW OTKPBITOCTUA CBSI3aHO C BBIXOJOM Ha
3anagHble OUpkH, T.e. ¢ mpoBeaeHueM [PO. Pexxe k mepeMeHaM MpUXOTUTCS TPUOEraTth B CBSI3U
C 3aMMCTBOBAaHUSAMH Yy 3amaJHbIX OaHkoOB. Ho KpeauToBaThCsi HampsMyro 3a pyOekoM y
KOMIIaHUI HEOOXOAMMOCTH 4acTo HeT. [ms pa3Butus (UIMaATbHOM CeTH WM, Hampumep,
paciidpeHusi MPOU3BOJCTBA XBaTaeT M COOCTBEHHBIX pecypcoB. Iloromy Ha mepBoe Mecto
BBIXOAWT WMEHHO TiepBas mpuuuHa. [lokazaTenbHO, 4YTO OOJNBIIMHCTBO BJIAJEIBICB
COTJIAIIAIOTCS TPUOTKPBITh HHpOpMaIUio O cebe cKpems cepile, a MOTOMY OTTSITHMBaIOT
nepemMeHsl 10 nocieanero. [IpumepoB nocratouno mHoro. Tak, B rpynne «EBpa3» ocHOBHbIE
nepemensl npousonum B 2005 1., HakaHyHe BbIXOJa Kopropanuu Ha JIOHTOHCKYIO OHpPXKY.
HiMenHO TOTIa KOMMAaHUS Mepellia Ha MeKTyHapoIHbIe ()MHAHCOBBIE CTAHIAPTHI, TIPUBIIEKIA B
COBET JUPEKTOPOB TPEX HE3aBUCHUMBIX UJICHOB, OPTaHMU30BaJIa CICIHUAIBLHBIE KOMHUTETHI IO
BO3HArpaXkJI€HUsIM, cTpaTteruu W ayauty. I[lokazatenbHo, 4tOo, Hampumep, B «CeBepcramm»
MEPEMEHBI TAK)KE COBIAJNIM C BBIXOJIOM Ha OMPIXKY, TOJBKO MPOU30IIIIO 3TO Ha ToA mo3xe. Toraa B
KOMIIAaHUHM TOSIBUWIMCH TISITh 3aBHCHMBIX JHUPEKTOPOB, CIHy»k0a BHYTPEHHETO ayJuTa,
MOJOTYETHAST OTUX COBETY JUPEKTOPOB, U OMATH-TAKU KOMHUTETHI MO ayJUTy M Ha3HAYEHUSM H
BO3HArpaxaeHUsM. JIF0OOMBITHO, YTO B KPYMHBIX XOJIUHTaX, KOTOpbIe BeIBOAWIN Ha [PO mumib
YaCTh KOMITAHWW, BXOJSIIHUX B MPOMBIIUICHHBIC TPYIIIBI, OTKPBITBIE (PUPMBI COCEICTBYIOT —
WIH JIONATO€ BPEeMsl COCEJICTBOBAIM — C MPEAETHHO 3aKPHITHIMU OpraHu3anusMu. Tak ObUIO B
«Anpda-rpynm» u ADK «Cucremayn. IlpaBma, B Takux KOMIAHUSIX «MEHEE Pa3BUTHIC» B
KOPIOPATUBHOM KJIFOYE YYACTHUKHU XOJIIUHTa TIOCTENEHHO MOJTATHBAIOTCS 1O YPOBHIO K Oolee
npoaBUHYTHIM. [loydaetcs, uro mpoiecc peopMupoBaHUs MPOCTO OKA3BIBACTCS PACTSHYTHIM
Ha JUIIHHE ToA WM ABa. Bmpouewm, cormacHo uccnemoBanusMm Standard and Poor's (S&P),
0COOEHHOCTh Pa3BUTHS OTEYECTBEHHBIX KOMITAHUN 3aKJIFOYAETCSI B TOM, YTO OHU 00ECIIEYHBAIOT
YpOBEHb OTKPBITUSI OM3HECA, JIUITh MHHUMAJILHO HEOOXOIMUMBIN /ISl TOMyCKa K KOTUPOBKAM Ha
MHUPOBBIX OUPKaX U APYTUM MEXIYHAPOIHBIM (PMHAHCOBBIM oreparusiM. Beeaenue kakux-mm6o
KOPIOPATUBHBIX MHCTUTYTOB CBEPX ATOT0 MUHUMYyMa MOXXHO BCTPETUTH JHIIb B €AMHUYHBIX
ciydasx. MlHorna sTo nenaercs MouTH IEMOHCTpaTUBHO — Hampumep, B «PocHedTu» B coBete
JTUPEKTOPOB MPUCYTCTBYET BCETO OJIMH HE3aBUCUMBIN JUPEKTOP.

Nmumx koMIaHuu:

[locnennsis rpymnmna HM3MEHEHUW, CBSI3aHHBIX C BHEAPEHUEM MEPEIOBbIX MPUHIIMIIOB
KOPIIOPaTUBHOI'O YIIPABIIEHUS, 3aCIy>KUBAET 0COOOr0 pa3roBopa. DTO T€ HOBIIECTBA, KOTOPHIE
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KOMITAaHUHU BHEJAPSIOT 3aTeM, YTOOBI yIyUIINTh CBOM UMUK, [IprdyeM B OCHOBHOM 3TO jienaercs
B pacyeTe Ha peaklMI0 HHOCTpPaHHbIX mHapTHEpoB. OOBIUHO HHTEPEC K BCEBO3MOXKHBIM
OJarOTBOPUTENIBHBIM M 3KOJIOTMYECKMM IMPOEKTaM IMPOCHINACTCS Y KOMIAHUN MpPHU aKTHBHOM
pacmmpennn 3a pyoexxom — B nepByro ouepenpb B EBpone u CILIA. UtoOsl yoenuts MeCTHBIC
BJIACTH OKa3aTh MOAJIEPKKY IIPH MOKYIIKE TOTO UM MHOTO aKTHBA, YaCTO UMEET CMBICI J0Ka3aTh
CBOIO JIOSUITBHOCTb U MPOJIEMOHCTPUPOBATH BHICOKYIO CTENEHb COI[MAIbHON OTBETCTBEHHOCTH. B
NPOTHBHOM CIy4ae MOKHO HATOJIKHYTbCS BHadajle Ha MPOTHUBOAEHCTBHE MPO(COI030B, a Kak
CIIEICTBHE — M BJIACTEH TOrO rocyAapcTBa, Il X04eT ocecTh On3Hec. HarueraTs HanmpspkeHUe y
ceOs B cTpaHe paau uHBectopa u3 Poccuu B EBporie HUKTO He Oyaer

CoOcTBeHHO, Ou3HEeC 3TOro MoTuBa He oTpuiaer. [lokazaTenpHo uccienoBanne World
Wildlife Fund, B xoropom npunsiiu yyactue 70 KpynHeHIINX poccHiickux xoprnopauuil. TpeTh
U3 HUX OPSIMO MPEAINOJIOKUIIU, YTO IKOJIOTUYECKass OTBETCTBEHHOCTh MO3BOJUT UM YBEIWYHUTH
00BbEMBbI HKCIOPTa M MOJIYYUTh JIOCTYNl K HMHOCTPAHHBIM pbIHKaM. YyTb MeHee MOJOBHUHBI
OTIPOILLIEHHBIX BBICKA3AJIMCh HEMHOIO TyYMaHHEE, Ha3BaB JKOJIOTWYECKHE MPOTrpamMMbl YaCThIO
PETHOHANBHOM M COLMANIbHOM MOJIUTUKM KOMIIAaHUH. bojee MmosoBHHBI YY4aCTHUKOB COOOIIMIH,
YTO PETYJSPHO MyOIUKYIOT OTYETHI 00 SKOJIOTMUECKON YCTOMUNBOCTH.

Bnpouem, GospimmacTBO 3KcneptoB WWEF oTMedaror, 4To, HECMOTPsI Ha 3asBJICHUS U
JeKIapanuy, sKosoruyeckas oOctaHoBka B Poccum xyxke, yem B apyrux crpaHax BPUK.
Brnpouem, u3 Bcex HalpaBlIEHUH COLMAIbBHOM aKTUBHOCTH KOMITAHUHN KOJIOTMUYECKOE, TOXKAIYH,
camoe pasButoe. IlpmumHa mnpocTa — MoOJEpHM3AIMs O0OpYIOBaHHMS Ha TMPOU3BOJCTBE
aBTOMATUYECKU NPUBOIAUT K YCTAaHOBKE HOBOW TEXHMKH, HAIlpUMEpP CTAaHKOB WJIM IMPOKATHBIX
cTaHOB. MHBIMH CJIOBaMH, CHH)KEHHE BBIODOCOB MPOUCXOAMT aBTOMATHYECKH, AaXKEe €CIH
BJAJIENIbLIBI HE CTaBAT TaKOM 3ajauu. A BOT Ha OJIarOTBOPHUTENBHBIC MPOEKTHl KOMIIAHUH
KEPTBYIOT B OCHOBHOM IO Mepe HeoO0X0oAMMOCTH. OOBIYHO OM3HEC OTOXAECTBISET OOJBLIYIO
4acTb CBOMX COLMAJIBHBIX WHUIMATHB C BHEIPEHHEM KOPIOPATHBHBIX CTAHIAPTOB ITHKU U
BeIleHUs OU3HECA.

Hanpumep, «PenoBa» aHoHCHpoBaia cBoe perieHue npucoeauHuthes kK Global Compact.
Oto mporpamma OOH, HampaBiieHHas Ha yJIy4dllleHHE JIeJI0BOM MPaKTUKU B cdepe coOTI0AeHUS
TPYZAOBOIO 3aKOHOJATENbCTBA, YCIOBUHN TPyAA U IaXKe MIPaB 4eJIoBeKa. TeopeTuuecKn HHTEPECHI
pa3paboOTUYMKOB ATOrO MPOEKTa JAOCTATOYHO MIMPOKU M PACHpPOCTPAHSIOTCS B TOM 4YMCIE U Ha
9KOJIOTMYECKUE TIPOEKTHI KOMITAHUH.

Bormpocs! n 3a1anns:

1. Kakue cranaapThl KOPIOPaTUBHOIO yIpaBieHUs Bbl 3HaeTe? [l 4ero OHU HyKHbI?

2. TloueMy poCCUICKHE KOMIIAHUM BHEIPSIOT IEPENOBBIE NMPUHIHUIBI KOPIOPATUBHOIO
yHIpaBiIcHU?

3. C xakumMu npobOiaemMamMH CTaJKUBAIOTCS POCCUICKME KOMIIAHUM IPHU BBICTpaHBaHHUU
3G PEKTUBHON CUCTEMbI KOPIIOPATUBHOTO yIPaBICHUS?

4. Belzenutre OCHOBHBbIE TEHACHIIMM Pa3BUTHUS KOPIOPATUBHOTO YIpaBICHUS B
POCCHUICKHUX KOMIIaHUSX.

Ilpumepvl munoewvix 3a0anuil 011 KOHMPOALHOU PAdOMbL:

TeopeTnyeckue BONMPOCHI

1. VYnpanenue nuBepcu(PUIIMPOBAHHON KOPIIOPAITUEH.

2. KopnoparuBHas ¢hopma opraHu3aiiuy 1 ee abTepHaTuBbl. OnpeaeneHus
KOPIOPaTUBHOI'O MEHEIKMEHTA.

3. Crparerus Kopnopaiuu 1 riiodanpHas CTpaTerus yupaBieHUs
nuBepcuuIpoBaHHOM Kopriopauueii B PT'B.

4.  DOtansl pa3BUTHS KOPIOPATUBHOIO IJIAHUPOBAHUS HA NIPEANPUATHH.

5. Twumsl cTpateruii Ha MPEeINPUATHIX: KOPIIOPATUBHAS, J1eI0Bast, (PyHKIIMOHAIbHASL.

6. Konuenuus KOpmopaTUBHOTO yIPaBIEHUS B TOCTUHUYHON TPaHCHAIIMOHAIBHOM
KOMITaHUH.
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7.
8.
9.

OcoOeHHOCTH POCCUICKOM MOJIENH KOPIIOPATUBHOTO YIPABJICHUSI.
['ocynapcTBeHHOE peryaupoBaHue KOPIOPATUBHBIX CUCTEM.
OcCHOBHBIE TEHJIEHIIUN U MEXAYHAPOIHbIE HOPMBI Pa3BUTHUS KOPIIOPATUBHOTO

MEHEPKMEHTA B TOCTUHUYHBIX IICIIAX.

10. Crpareruu auBepcudukanuu OuzHeca.

11. OcHOBHBIE MEXaHU3MBI KOPIIOPATUBHOTO MEHEKMEHTA B TOCTHHUYHBIX
KOpIOpaLUsX.

12. Y4yacTHHKHU KOPIIOPATUBHBIX OTHOIIECHUH (BJIaJeNbIIbI - AKIIMOHEPbI, MEHEKEPHI -

HAaCMHBIC PYKOBOAUTCIIN, pa60qu - HaeMHBIN NnepCcoHall, Apyruc¢ y4aCTHUKHU - rOCyA1apCTBO,
PErUOHAJIBHBIC, MYHUIIUITAJIbHBIC OpPTraHbl BJ'IaCTI/I).

13.
14.
15.
16.

noptdens.

17.
18.
19.
20.
21.

CTpaTCTrruu.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

JluBepcudukanys roOCTHHUYHOTO OU3HECa B POACTBEHHBIE OTPACIIH.

Crparerun nuBepcupuKaliyu TOCTUHUYHOTO OM3HECa B HEPOACTBEHHBIE OTPACIH.
Crpareruu npojaxy U JTUKBUAALUU Ou3Heca.

KopniopatuBHble cTpaTernu BOCCTAHOBIIEHUS, SKOHOMUU U PECTPYKTypHU3aLUU

Crparerus TpaHCHaIIMOHAIBHON AUBEpCU(UKALIMU TTPEATIPUSITHSL.
KomOuHupoBaHHbIe CTpaTeruu AUBEpPCU(UKAIIUN TOCTUHUYHBIX KOPIIOPAIUiA.

PanxupoBaHue X035IMCTBEHHBIX MOJIPA3/ICIICHUI 110 MHBECTULIMOHHOMY MTPUOPHUTETY.

PazpaboTka MpHOPUTETHOM CTpaTeruu.

PykoBoasiiue npuHIUIBI IO YIPaBIEHUIO IPOLECCOM pa3pabOTKH KOPIIOPATUBHOM

[TonuTuka necTBHif pyKOBOJCTBA HA MIPEINPUITUH OU3HECa.

Onenka 6M3Heca U KOMIIAHHH.

AMepHKaHCKas CHCTeMa KOPIIOPATUBHOTO YIPABIICHHUS.
SInoHckas cucreMa KOpIOpPaTUBHOIO YIPABIICHHUS
Hewmenkas cucteMa KOpopaTuBHOTO YIIPaBICHUS

CpaBHUTENBHBIE XapAKTEPUCTUKU MOJIENIEH KOPIIOPATUBHOIO YIIPABIICHMSL.

Opra"u3almoOHHOE MPOEKTUPOBAHNE KOMITAHHH.

Peopranusanus KoMIaHu.

PectpykTypusanus KOMIIaHUH.

KopriopaTuBHas KyJbTypa Ha IpeANpUATHN OU3HEca.
MeHeKMEHT KOJUIETHAIbHBIX OPTraHOB YNPABICHHs] KOMIIAaHUEH.

DyHKIUU KOPIIOPATUBHOI'O MEHEIKMEHTA Ha MIPEATIPUATHH.
MeHeKMEHT KOpIopaTUBHOM 0€30MacHOCTH Ha MPEANPUSTHH.
PeTpocnieKTUBHBIN aHAIU3 CYLIHOCTH KOPIIOPALIUH.

[Ipeanoceuiky pa3BUTH KOPIOPATUBHOIO MEHEKMEHTA.
HoBble koHIIENIIUY KOPIIOPATUBHOT'O MEHEIKMEHTA.

OnbIT KOPIIOPaTUBHOTO yNpasiieHus B Poccun.

[TpaBoBast OCHOBa KOPHOPATUBHOTO YIPABJICHUS U TPOOIEMBI.
[IpuHuMIEI ¥ Iporiece pa3pabOTKH CTPATETUH TOCTUHUYHOM KOPIOpAIUH.
IIporecc pa3paboTKH cTpaTErnYecKoro MiaHa TOCTHHUYHON KOpIOpaluy.

OcHOBHBIE CTpaTernyecKue HampapiIeHUs Kopropanuu: audQepeHupoBatue,

HU3KHUC U3ICPIKKH, ynpemﬂalomnﬁ MaHCBp, CHHCPIU3M, (bOKy'CI/IpOBaHI/Ie.

43.

OcCHOBHBIE COCTaBJISIOLINE CTPATETUYECKOTO PHIHOYHOTO YIIPABJICHUS: BHEIIHUIN

aHaIu3, BHYTPEHHUN aHAJIU3, CTPATErM4eCKUe albTEPHATUBBI, HAIIPABICHUSA POCTA,
(GyHKIIMOHATIbHBIE CTPATETUH.

44,

CxeMma nmponecca rmiIaHupoBaHus TOCTHUHHUYHOM Kopnopanunu.

45. Oco0eHHOCTH PEeCTPYKTYpHU3AIIUU U UHTETPAlluU poccuiickux npennpusituii PI'b n
BBIOOP OpPraHU3alMOHHBIX CTPYKTYD.

46.

Tumsr IMPONU3BOACTBA U UX CBA3b C OPraHU3allMOHHBIMU CTPYKTYpaMHU.

Heo6xonumocTs pecTpykTypu3anuu poccuiickux npeanpustuii PI'b B ycnoBusax nepexona k

PBIHKY.
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47. BapuaHTbI peCTpyKTypHU3alMH U 33Ja4d HOBBIX CTPYKTYP.

48. OcHoBHbIE TPOOJIEMBI PECTPYKTYPH3ALUU: COOCTBEHHOCTH, (POPMBI XO35IIICTBEHHBIX
B3aMMOOTHOIIEHUI MaTEpUHCKON U T0UYEepHUX (PUPM, BHEIIHSSA Cpeaa U MPOTHO3UPOBAHUE €€
M3MEHEHUH, OpraHn3aluOHHO-IpaBoBas (popma qouepHUX GUpPM, MOTUBALIMA MEHEIKEPOB.

49. D¢ deKTHBHOCTh HOBBIX OpraHU3aMOHHBIX Gopm npeanpustuii PI'b: npu
TOPU30HTAJILHON MHTETPAINH, IPH BEPTUKATILHON, IPU CMEIIaHHON (opMe.

50. OcHoBHBIE HalpaBiIeHUs1 UHTErpanuu npeanpusthii PI'b: tpancnonuposanue,
KOMOMHHMpOBaHUE, IEPECMOTP OCHOBHOM CTpaTeruu U U3MEHEHHE CTPYKTYPBI.

51. OnbIT GopMHUPOBAaHUS XOJAMHTOBBIX KoMIaHuii B Poccuu.

52. T'ocynapcTBeHHBIE XOJIAUHIOBbIE KOMIaHUU B Poccun u 3a pyGexom.

53. XonaMHIrOBbIE KOMIIAHUU KaK HOBBIE OPraHU3allMOHHbBIE CTPYKTYPHI.

54. ®uHAHCOBO-NPOMBILIIEHHBIE IPyNIbl. OCHOBHBIE BU/bl. 3aKOHOMEPHOCTH
(dbopmupoBaHus.

55. ®epepanbHbIi 3aKOH O (PHHAHCOBO-IIPOMBIIUICHHBIX IPyIIaXx.

56. Paznmuuue mexay ®III" n X0nIMHIOBOM KOMIIAHUEH.

[IpakTyeckue 3a1anus

3anayva 1.

Kopnopanmst paccmatpuBaeT JBa BO3MOXHBIX BapHaHTa HCIIOJIB30BAaHUS CBOETO
MIPEANPUATHS :

1. OcyiecTBasiTh MPOU3BOACTBEHHYIO JEATEIBHOCTD.

JlanHble [0 aHanus3a. Y KOMIIAHMM MMEETCS TPU IOCTOSHHBIX KiveHTta. Ha Hagano

Mecsila JAaHHbIE KIMEHTHl MOJANM 3asBKM Ha MPHOOpeTeHHe TOTOBOM MPOAYKIHH B oObeMax,
NPEe/CTaBICHHBIX B cTONOIE 2 Tabiuubl. B TperbeM cTOnOIE MpeacTaBieHbl CTAaTUCTHYECKUE
JAHHBIE, KOTOPBIE XapaKTEPHU3YIOT BEPOSTHOCTh TOrO, YTO JAHHBIM KIMEHT HE OTKAXKETCA OT
3aKasa.

ITocraBuiuk O0newMm, ef. BepositHOCTB, %
1 100 75
2 200 50
3 400 75

Iena equauibl npoaykiuu coctabnseT 200 py6. [lepemeHHbIEe U3IEPKKH COCTABIISIOT —
100 py6./exn. I[locrostaubie — 30 THIC. PYO.

2. llepenaua ¢unmana B apeHIy.

Janusie 11 aHanuza. BeipydyeHHsle oT apeHasl 10 Thic. py0. mpeanpuUHUMATENb
BKJIQJIbIBAET PAaBHBIMU JOJISIMU B JIBA BHICOKOJOXOHBIX, HO PUCKOBAHHBIX MPOEKTa. JJ0X0IHOCTD
nepBoro mpoekra coctaBiser — 140%, BToporo — 160%. Puck mpoBama 000MX MPOCKTOB
cocTaBisieT (BEpOSITHOCTHBIN puck) 50%.

Onpenenutb HandosEEe 0KUIAEMBIN TOXO01 KaXKA0r0 IIPOEKTa U PUCK MOITYUECHUS
YOBITKOB.

3anayva 2.

I'pynma »skcmepToB mpoBeia HCCIEAOBAHHWE TMPOEKTa, KOTOPBIM 3akitoyaeTcsl B
OpraHu3allMi HOBOT'O MPOMU3BOJICTBA. BBIJIO BBIICHEHO, YTO TOJI0Basi MPUOBLIL OT peaau3aluu
npoekta coctaBuT 500 Teic. py6. BTopas rpymma 5SKCHepTOB BBISBHIIA HEIOCTaTKH B
SKOHOMHUYECKOM 000CHOBAHUH, IIPE/ICTABIICHHOM MEPBOM TPYIIION:

1. He yureHO TO OOCTOATENHCTBO, UTO HEOOXOIMMBIE MaTepHallbl OyIyT 3aKymaThCs Y
MIOCTaBIIMKA, SKOHOMUYECKOE TOJI0KEHUE KOTOPOT0 HE OTINYAETCS CTaOMIBHOCTBIO. B cBs3M C
STUM BO3MOKHBI 33/IEP)KKH B MTOCTaBKaX, KOTOPBIE OCYIIECTBISIOTCS pa3 B Mecsiil. Eciu xoTst Obl
OJIMH W3 JIBYX HAaMMEHOBAHMNW He OyAeT 3aKyIUIeH K Hadally Mecsla, TO 3TO IOBJIEYET
cpenHemecsiuHble noTepu B pazmepe 10 Thic. pyo.
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TunosBasi CTpyKTypa 3K3aMeHAIlHOHHOT0 OWJIeTa

Haumenoeanue OUCHOYHO20 mamepuajia

Maxcumanvroe
Koiuuecmeo 0aioe

Bonpoc 1 16
Bonpoc 2 16
Keric 8

Iloxa3arenu u KPUTECPHUHU OLICHUBAHUA IVIAHUPYEMBIX PE3YyJdbTAaTOB OCBOCHHUA
KOMHeTeHIII/Iﬁ H peE3yJibTaTOB oﬁyqem/m, IIKaJJa OCcHUBaAaHUA

Tabmma 5
Dopmupyem HNupuxartop Yposenn
Ikana oueHNBAHUSA ple AOCTHKEHU s Kpurepuu OCBOCHIH
OlleHUBAHUS KOMIIeTeHIH
KOMIIeTeHI[UH KOMIIeTeHI[UH i
IK-5 . 3HaeT BepHO U B IIponsunyT
Opranusanusi MOJIHOM 00beMe: blii
Tpyna METOJbI  y4eTa U
nepcoHaJia aHaiM3a INoKa3aTeliel
no Tpyoy U oOIuvlare
TPpya; CHUCTEMBI,
METOAsl H  (HOPMBI
[K5.1- AnamuaMaTePHATEHOr0 u
yCITeITHbIX HEMaTEePHAIHLHOTO
KOPITOPATHBHBIX CTUMYJIMPOBaHUSA
MPaKTUK no[Tpyza HepCcoHaa,
85— OpraHu3au OCHOBBI ~ TEXHOJIOTUH
100 «OTJIUYHOY HOpPMHUPOBAaHUS  TPYJANPOU3BOJICTBA u
oaJLi10 nue PA3INYIHBIX|NEATECIIHHOCTU
B KaTCFOpI/IfI nepcoHasia, OpraHu3anuu
ocobeHHOCTeH
MIPOM3BOJICTBA nyYMeeT BepHO M B
esITeTbHOCTH MOJIHOM O0beMe:
OpTraHU3AIIH
BHEPSITH METOIbI
[pallMOHAaIbHOM
OpTraHU3aIMH TPY/Ia;
pa3pabarbeiBaTh U
0QOpPMIIAT
MOKYMEHTHI T10
HaIpaBJICHUIO
IesITEJIbHOCTH
70 — «Xopouo» MK-5 4IIK5.1- Ananuz3Haer ¢ IloBbIlIEHH
84 Opranuszanus|yCrielHbIX He3HAYUTeIbHbIMH bl
6as10 TpyAa KOPITOPATHBHBIX 3aMeYaHUSIMU:
B mepcoHaJia  [IPAKTHK MOMETOAbl  yyeTa  H
OpraHu3alun aHanau3a IoKa3aTeieH|
HOPMUPOBAHUA  TPYMdno TpyAay W OIUIATE
TSt _ PasmMuHEXrpyp; CHCTEMBDI,
KATErOpUit  MEPCOHAMAviorony 1 hopMbl
ocobenHocTel MaTepHarIbHOTO u
[POH3BONICTEA HHeMaTepI/IaJ'H)HOFO
e TeTPHOCTH
A ——— CTHMYJTUPOBAHHS
TpyIa fepcoHania;
OCHOBBI  TEXHOJIOTHH|
TIPOM3BOJICTBA )il
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e TEIIbHOCTH
OpTraHU3aIH

Ymeer ¢
He3HAYHTETbHBIMH
3aMeYaHHSIMU:
BHEJIPSITH METOJIbI
[pallOHATBHON
OpraHU3aIH TPYIa;
[pa3pabaThIBaTh U
0QOpPMIIIT
TOKYMEHTBI T10
HATIPABJICHUIO
esITeThbHOCTH

50 -
69
0as10

«yAOBJIETBOPUTEJIBHO»

IK-5

Tpyaa
mepcoHasa

OpraHu3ainusi

T1K5.1-
YCIICIITHBIX
KOpPITOPATHBHBIX
MPAKTHK
OpraHu3aIiK
HOPMHUPOBAHUS
11t
KaTeropui
0coOeHHOCTEH
[IPOU3BOJICTBA
IEeATEIBHOCTH
OpraHu3aIiH

Tpyna
Pa3IMYHBIX
nepcoHana,

3HaeT Ha 02a30BOM

ba3oBbIii

YPOBHE, C OIINOKAMM:
MCTOIbI yqua Hj
aHaJIM3a TIoKa3aTenei
o Tpyay U oOIUlare
Tpyna; CHUCTEMBI,
METOABl W (HOPMBI

AHaJ'II/ISIMaTepI/IaJIBHOI‘O H

HEMaTEepPHAIbHOTO
CTUMYJINPOBAHUS
TpyIa nepcoHa’a;
OCHOBBI ~ TEXHOJIOTHH|
[IPOU3BOJICTBA u
eI TebHOCTH
OpraHn3aIn

TI0|

HYmeer na 6azoBom
YPOBHeE, C OIINOKAMM:
BHEZIPSTH METOBI
paloHanbHOM
OpraHM3aIN TPYAQ;
[pa3pabaTbIBaTh U
oopmiTh
TOKyMEHTBHI IO
HaIpaBJICHHIO

eI TeIbHOCTH

MeHee
50
0aJ10

«HEYAOBJETBOPUTEJIHLHO
»

T1K-5

Tpyaa
mepcoHaia

Opranusanus

T1K5.1-
YCIIETITHBIX
KOPIIOPaTHBHBIX
MPAKTUK
OpraHU3aIIH
HOPMHPOBAHUS
st
KaTeropui
0COOCHHOCTEH
TPOU3BOJICTBA
IeITeIbHOCTH
OpraHu3aIH

TPYyMarpyna;
pa3InyHbIX

nepcoHara,

AnanusHe 3naeT Ha 6a30BOM

YpOBHe:
METOIBl  ydera W
MOjaHajM3a IoKa3arelnel

Kommnerenun
M He
copmuposa
HBI

o TPyAy M OIUIaTe
CHCTEMBI,
MeTonsl M (opmbl
MaTepuabHOTO u
HEMaTepHaIbHOTO
CTUMYJIMPOBAHUS
Tpyaa MepCcoHaa;
OCHOBBI ~ TEXHOJIOTUH
[POU3BOACTBA u
e TeNbHOCTH
OpraHHU3aIH

He ymeeT Ha 6a30BOM
YPOBHe:
BHE/IPSTH METO/IBI

alMOHAJILHOMN
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OpraHu3aluu Tpyaa;
pa3padaThIBaTh U
0QOpPMIIATE
TOKyMEHTBHI 110
HaIpaBJICHUIO

e TeIbHOCTH

Ilpunoscenue 1
MUHUCTEPCTBO HAYKH U BLICIIEI'O OBPA3OBAHMSI POCCUMCKOM ®EJEPAIIAN

DenepalibHOE TOCYIAPCTBEHHOE OIOKETHOEe 00Pa30BaTe/IbHOE Y4YpeKIeHHE BbICIIEI0 00pPa30BAHMSA
«Poccuiickuii 5xoHomMu4eckuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puaunana PIY um. I'. B. Ilnexanosa

CDaKy.]'IBTeT 9KOHOMHKH, MCHCIZKMCHTA U TOPI'OBJIN

Ka(be):[pa KOPIOPAaTHUBHOI'O U T'OCYJAPCTBCHHOI'O YIIPABJICHUS

AHHOTAIIUS K PABOYEM TIPOT'PAMME JUCIHUILJINHBI

F1.B.15 KOPIIOPATUBHbBIA MEHEJ[)KMEHT

Hanpasienune noarorosku 38.03.02 MEHEJIZKMEHT

HanpasiaenHocts (mpoduib) nporpaMmmal

MEHE/ZKMEHT OPTTAHU3AIINA

YpoBeHb BbICcIero 06pa3oBaHus baxanaspuam
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1. Heab n 3agaum JTUCUMIIIUHBI:

Henbto  yuyeOHOW  muctmiuimHbl — «KOpmopaTHUBHBIH ~ MEHEIKMEHT»  SIBJISETCS
dbopMHpOBaHHE TMPOYHOW TEOPETHUECKOW Oa3bl Il TMOHUMAHHWS TPUHIUIOB, MOJCICH W
MEXAaHU3MOB KOPIIOPATUBHOTO YIPABJIEHUS, a TAK)KE MPAKTUUYECKUX HABBIKOB OLIEHKU KayecTBa
KOPIIOPATUBHOI'O YIIPaBICHHUS.

3anaun yueOHOU AucIUITUHbI «KoprnopaTUBHBIN MEHEIXKMEHT» 3aKIII0Ya0TCS B:

- M3YyYEHUU TEOPETHUYECKUX OCHOB COBPEMEHHOTO NPEJCTABICHUS O KOPIOPATUBHOM
MEHE/KMEHTE; O3HAaKOMJIGHHM C aHaIM30M HpobieM U METOJlaMH KOPHOPaTHUBHOIO
MEHEPKMEHTa NpHU pa3pabOTKe yMpaBICHUYECKUX PEUICHHH IO TMOBBIMIEHUIO 3(P(GEKTUBHOCTH
(UHAHCOBO-XO035UCTBEHHOM JESTEIbHOCTH;

- aHaJIM3€ YCIENIHBIX KOPIOPAaTUBHBIX MPAKTHK MO OpraHU3alli HOPMHUPOBAaHUS TpyJa
JUI  pa3iM4YHBIX KaTeropuil mepcoHana, OCOOCHHOCTEH NPOM3BOJACTBA U JIEATEIBHOCTH
OpraHH3alyH.

2. Conep:xanue JMCHHUIIUHBI:

1'17‘; HaumeHnoBaHue pa3jesioB / TeM AMCHHUILIMHBI
Paspnen 1. KonnenryaJbHble 0CHOBBI KOPIOPATHBHOIO MEHEIKMEHTA

1. | Tema l. IloHsATHE KOPIIOPATUBHOIO MEHEKMEHTA M €0 peryjanpoBanue B Poccun

2. | Tema 2. TeopeTnuecKkre OCHOBBI KOPIIOPATUBHOIO MEHEI)KMEHTA

3. | Tema 3. Mojenu KOpnOpaTUBHOI'O MEHEKMEHTA

4. | Tema 4. KopnopatuBHas coOCTBEHHOCTb U Koprnopauuu B Poccuu

5 Tema 5. Meroabl KOopriopaTuBHOIO yIpasieHus. HoBble KOHIIENIIMKA KOPIIOPATUBHOIO
yIpaBJIeHUs
Pasnen 2. @opMbl M1 MeXaHU3MbI KOPIIOPATHBHOIO0 MEHE/KMEHTA

6. | Tema 6. Oprassl ynpaBjieHHs B KOpIOpALUIX

7. Tema 7. KopriopaTHBHBIM MEHEDKMEHT B aKITMOHEPHBIX 00IIeCTBaX

8. | Tema 8. CTpaTternyeckoe ynpaBJICHHE KOPIIOpAIHei

9. | Tema 9. IlpunsiTHE yIIpaBIeHYECKUX PEIICHUIN B KOPIIOpAaLUU

10. Tema 10. Ilenenonaranve, MOTUBALMS U CTUMYJUPOBAHUE B CUCTEME KOPIIOPATUBHOTO
MEHEKMEHTa

11. | Tema 11. @opMupoBaHrEe KOPIIOPATUBHON KYJIbTYPhl B KOMIIAHUSX

12. | Tema 12. KopnopatusHble KOHGOIUKTH. HeapykeCTBEHHBIE MOTIIOIIEHHS

TpyaoeMKOCTh IMCHUIIMHBI cocTaBisieT 4 3.e. / 144 yaca

®opMa KOHTPOJS — IK3AMEH

Pa3zpaborunk:
JlouieHT Kadeapbl KOPIOPATUBHOTO U FOCYAAPCTBEHHOIO YIPaBICHUS
Kpacnonapckoro ¢pminana POY um. I'.B. [Inexanosa, k.3.H. M.f. Benpukosa
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