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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

L[em) OCBOCHHS AUCHUIIIINHBI «MGHC)I)KMCHT B TypHU3MC» — IaTb CTyACHTaM HCO6XO}II/IMBIC
3HAHUS U HABBIKYU JJIS1 YCIICITHOTO YIPABICHHSI MPEANPUATUIMEU B TYPUCTCKONU HHAYCTPUH.

3a11a111/1 JUCHUITIINHBI «MeHe}I)KMeHT B TYPU3ME»:

- OCBOHUTH TEOPETUKO-METOA0JIOTHYECKHE OCHOBBI MEHEKMEHTA B chepe Typu3ma;

- chopMHpOBaTh Yy CTYJACHTOB HAyYHOE NIPEICTaBICHHE OO0 YMNPaBICHUH B TYPUCTCKOU
UHIYCTpPUU;

- U3yYNUTh 3aKOHOMEPHOCTH YIIPABJIECHUS B TYPUCTCKOW HUHIyCTPHH;

- copMupOBaTh MpeAcTaBiIeHUe 00 OOIIMX MPUHIMIMAX, QYHKIUIX U METOAaX MEHEI)KMEHTA B
chepe Typusma;

- Pa3BHUTH y CTYICHTOB TBOPYECKHI MOAXO/ K YIPABICHUIO B chepe Typus3ma;

- COI[CI)’ICTBOBaTI) MOJIYYCHHUIO CTYyACHTaMU H€O6XO)II/IMI)IX MPAKTUICCKUX 3HAHWI U HAaBBLIKOB

paboThl, KOTOpPBIE MO3BOJIAT MOBBICUTH 3(H(HEKTUBHOCTH AEATEIHHOCTH MPEANPUITHI U OpraHu3anui
TYPHUCTCKOW MHIYCTPUH HA MPAKTHUKE.

MecTO TUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHO MPOrpaMMbl
JuctumnuHa «MeHeKMEHT B TYpU3Me» OTHOCHTCS K YacTH Y4eOHOTO TuiaHa, GopMUpyEeMOid
y4acTHUKaMu 00pa30BaTeNbHBIX OTHOIIECHUH.

O0beM TUCHUIIMHBI U BBl Y4eOHOH padoThl

Tabnuna 1
Bcero yacoB no (popmam 00ydeHust
Iloka3aTenu 06beMa TUCHHUIIMHBI
ouHasn | OYHO-3A04HaA 3aounan®
O0beM OUCIAIUINHEI B 3a4E€THBIX €QUHHUIIAX 4 3ET
O0BeM QUCIUIUIMHBI B aKa. yacax 144
gggxzmquﬂaﬂ aTTecTalus: Iesanen Isanen )
KonrakTHas pa6oTa 00y4arommxcs ¢ 58 36 i
npenogaparesieM (KoHTakT. yacol), Bcero:
1. AymuropHas padota (Ayn.), akaj. 9acoB 54 3 -
BCEro, B TOM YHCJIE:
e JIEKIUHU 24 16 -
® IPAKTUYECKHUE 3aHATH 30 16 -
e 1a00OpaTOPHBIC 3aHATHUS - -
B TOM YHCJIC MPAKTUYECKAasi OJITOTOBKA 12 - -
2. UnnuBuayansabie KoHCYIbTamu (MK) -
(3anoansemcs npu Hanuyuy no OUCYUNIUHE - -
KYPCOBbIX pabom/npoexmos)
3. KonrakTHas paboTa 1o mpomMexyTOIHOM -
arrecraiuu (Karr) )
4. Koncynberanus nepej 3x3ameHom (K9) 2 2 -
5. KonrtakTHast paboTa o npoMeKyTOYHOM -
aTTecTalliu B IEPUOJI IK3. CECCUU / ceccuu 2 2
3a04yHuKoB (Karrak)
CamocrositeabHas padora (CP), Bcero: 86 108 -
B TOM YHCJIC:




® CcaMOCTOsTeNbHAs paboTa B IEPUO/T IK3.
ceccuu (CPak) (3anoanaemcesa npu nanuvuu 32 32 -
9K3AMEHA NO OUCYUNTUHE)
e camocrosTenbHas pabota B cemectpe (CPc) 54 76 -
B TOM YHCJIE, CAMOCTOSITeIIbHAs paboTa Ha -
KYpPCOBYIO pabOTy (3anonHsAemcs npu Haiuduu - -
10 OUCYUNTIUHE KYPCOBLIX pabOm/NPOeKmos)
e wuzyuenue J0OP - - -
e u3y4yeHHe yueOHOU JUTepaTyphl 10 20 -
® TOATOTOBKA 3CCE 20 26 -
e U Opyeue 8udbl 24 30 -

*3a0unas gpopma obyuenus no nanpasneruro 38.03.02 Menedscmenm e npedycmompena.

IlepeyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHHSI MO JUCHMUILIIMHE

Tabmmma 2

dopmupyemMble

KOMIIeTeHIIUH
(K00 u naumenosanue

KomnemeHuuu)

NHaukaTopbl 10CTHXKEHUST
KOMIIeTeHI Uil
(K00 u naumenosanue
UHOUKamMopa)

PesynbTaThl 00y4eHus (3Hanus,
yMeHus)

IIK-1 YnpaBaenue
MaTepHATbHBIMHU PeCypcaMu H
NePCOHAJIOM JAeNlapTAMEHTOB
(ca1y:k0, 0TIEJI0B) NPEANPUATHUS
NUTAHUS

TIK-1.1 OneHka QyHKITHOHATBHBIX
BO3MOKHOCTEH MepcoHaia
JlenapTaMeHTOB (CITyk0, OT/IEIOB)

MK-1.1. 3-1. 3HaeT Teopun MOTUBALNN U
obecneyeHnA NOANBHOCTM NEPCOHaANa;
MK-1.1. 3-2. 3HaeT Teopumn
MEX/IMYHOCTHOIO U AeN0BOro obLeHus,
neperoBopoB, KOHPAMKTONOTUK

MK-1.1. ¥Y-1. YmeeT BnageTo
CTPaTErMyecKMmM 1 TaKTUYECKUMMU
MeToAaMu aHanM3a noTpebHocTH
AenapTtameHToB (cny»6, oTaenos)
npeanpuATMA NUTAHNA B MaTepPUabHbIX
M TPYZ0BbIX pecypcax

IOK-3 KoHTpoar U  oOleHKa
3(p(peKTUBHOCTH  eSITeJbHOCTH
JenapTaMeHToB (Ciay:k0, OTIeJI0B)
FOCTHHMYHOI0 KOMILIEKCa

[K-3.3 Onpenencane popM u
METOJIOB KOHTPOJISI OM3HEC-
MIPOIIECCOB JICTIAPTaMEHTOB (CITyXkO,
OT/ICJIOB) TOCTHHHYHOTO KOMILIEKCa

MK-3.3. 3-1. 3HaeT NpuHUMNbI N MeToAabl
CO34aHMA CUCTEMbI KOHTponA paboTsbl
nepcoHana roCTMHMYHOIo KOMMAEKca
MK-3.3. Y-1. YmeeT B/1ageTb METOANKOMN
CO34aHNA CUCTEMbI KOHTPO/IA B
rOCTUHMLLAX U UHBIX CPeacTBax
pasmeLlleHuna




II. COAEP)KAHUE JACHUTIINHBI

JITallbl (1)0pMI/Ip0BaHI/Iﬂ U KPpUTEPUHA OLNCHUBAHUA C(l)OpMI/IPOBaHHOCTH KOMIIeTeHInii

Taobmuua 3

Ounas popma 0OydeHUs

(worram

4 AdA1 AWdd49 o urrM Arrdreed
/(We-)anaL on) eIHULUId
010M9hdodL BIr'Y BMHRYRE

91rod LHOM MUIMAMI |,

unLBHeE XI9HdoLnI e
BI'T BUHRIBE JITHOIh

(snHowd ‘BNHDHE)
BHHOhAQO 19LBLIIrAEd ]

MHUITHILIINO
BUHMKULIOY 19doLedNTTHY]

pr[[OCMKOCTb, AKAACMHUYECCKHE YacChbl

0130g

vroged
BRHAILEOLIOWE))

BI90.L0ITO0N
BedXdohuLed]

suLBHee d19aHdoredoge]r

BULBHRE IMMdhuLed]]

HHIDI]

HaumeHoBaHue pa3aeJia, TeMbl

JAUCHHUIIJIMHBI

Ne i/
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PA3JIEJ 1. OCOBEHHOCTHU MEHE/I>KMEHTA B TYPU3ME




Tema 1. CymHocTh 1
coJep:KaHue MeHe:KMEeHTa B

Typusme

PeiHOYHAs SKOHOMHWKA M MEHEIDKMEHT
TypHU3Ma. [onsTre MEHEKMEHTa
Typu3ma. Crienmpuka  MEHEIKMEHTa
TypuzMa. CymHOCT U  B3aHUMOCBSI3b
GbyHKIMN MEHEKMEHTA.
XapakTepucTHKa OCHOBHBIX  (DYHKIMHA
MCHEIKMEHTA. [MTpuHIMTIBL
MmeHemKkMeHTa.  OOIme W YacTHBIE
npuHOUOBl  ynpasieHus. Ilonstus n
KJaccH(pUKaIs METOJOB MEHEKMEHTA.
OcoOcHHOCTH Typu3Ma Kak OO0BeKTa
ynpaBiaeHus. (OCHOBHBIE MOHATUS W
yOpaBJICHYECKHE KaTeropud TypHU3Ma.
Opranu3aliiOHHO-aIMUHUCTPATUBHbIE

METOJBl  YOpaBIEeHHA B  TypHU3ME.
DKOHOMUYECKHE METOIBl YIpPaBICHHUS.
ConnanbHO-TICUXOJIOTHYECKHE  METOJIBI
ynpasneHusi. CaMoyIpaBiIeHHE.

10

IK-1.1
[1K-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

I1K-3.3. 3-1.

MK-3.3. V-1.

Tema 2. UcTopusi pa3BuTHS

MEHCIKMEHTA TypuimMa

OCHOBHEIE STaIbl pasBUTHS
MEHEKMEHTa Typu3Ma 32 pyOexoM.
JlouHnycTpuanbHblii U MHAYCTPUAIBHBINA
MEepUOAbl  Pa3BUTHSL  MEHEIKMEHTA.
Ilepron cucreMaTH3aM MEHEIKMEHTa
TypusMma (1918-1990 rr.). CoBpeMeHHBIH
MIEpUOA PA3BUTHS MEHEKMEHTA.
Opranuzanusi ynpaBJeHUS TYPHCTCKHM
KOMILIEKCOM 32 pyOexKoM.

VYcnoBus ¥ IpeOCbUIKA BOSHUKHOBEHUS
MEHEKMEHTa TypH3Ma. PazButne
MEHE/DKMEHTa Typusma B Poccuu.
Opranusanusi ynpaBJI€HUS TYPHCTCKHM
KoMILIEKCOM B Poccun.

10

IK-1.1
[1K-3.3

IK-1.1. 3-1.
MK-1.1. 3-2.

IK-1.1. V-1.

IK-3.3. 3-1.

I1K-3.3. V-1.




Tema 3. Typucrnueckas 14 | IIK-1.1 MK-1.1.3-1. | Tp.x.,

OpraHu3anms Kak 00beKT U KakK MK-3.3 TIK-1.1. 3-2. 0.
IK-1.1. V-1.

CHCTEeMA yNPaBJEeHUS K33, 341,

TypucTckue NpeanpHsaTHs pasHbBIX (Gopm MK-33. V-1

cobctBenHoctH. Llemn, 3amaun, QyHKIAN

U CTPYKTypa YIPaBICHHUS TYPHCTCKUM

npeanpusitueM.  IloHsATHE  CTPYKTYpHI

ynpaBieHus. 3BeHbsI (OTHENbI), YPOBHHU

YIpaBJeHUS! ¥ CBA3U (TOPU3OHTAIIBHBIE U

BEPTHUKAIIBHEIE) B CTPYKTYpe YIpaBIeHHS

Oopranuzaiuen. dopmaibHbIC u

HedopMabHbIE OpraHnu3alui (TPYIIIH) U

0COOEHHOCTH YIPaBJICHHS HMH.

Tema 4. OpraHu3anMoHHbIE 14 | IIK-L1 HK-1.1. 3-1. 0.

CTPYKTYPBbI U METOAbI HK-=3.3 TK-1.1.3-2.
MK-1.1. ¥-1.

YIPaBJIeHHs IPeANPHATHAMH K33, 3-1.

TYPMCTCKOM HHIYCTPHUH IK-3.3. Y-1.

Cucrema ynpasieHusi B cepe Typusma.
Poip PYKOBOISIIIIUX KaJIpoB B
obecrieueHnn a¢dekTuBHOCTH
yIpaBJeHUs] TypUCTCKOi dupmoit. OTaen
YEJIOBEYECKHX  PECypcoB  TYPUCTCKOM
¢upmbl. [InmanupoBaHue MOTPEOHOCTH B
nepconane. [londop mepconana. OueHka
u mnpueM Ha pabory. [IBmkeHune wu
npodeccroHaNbHOE pa3BUTHE NEPCOHANIA.
Dopmbl 00yUeHHsI IEpCOHAIA TYPHHPMBIL

PA3JIEJI 2. PYKOBOJCTBO TYPUCTHUYECKOU ®UPMOMN




Tema 5. IIpuHIMNBI, METOABI U 12 | IK-1.1 IIK-1.1. 3-1. 0.
(GyHKUMM MeHeIKMeHTa HK=3.3 IIK-1.1.3-2.
IK-1.1. Y-1.

Typusma MK-3.3. 3-1.

[puruner, wMetonsl ©W  (YHKIWA K-3.3. V-1.

MCHCIKMCHTA. Cucrema KOMMYHI/IKaLII/Iﬁ

B TYpPUCTCKOM OousHece. BHemnue cBs3u

Typhupm Ha BHYTPEHHEM 51

MEXIyHapOJHOM pbIHKaX. TexHonorus

YCTaHOBJICHUA B3aUMOBBII'OIHOI'O

COTPYIHUYECTBA. B3aumonelicteue

TYPUCTCKUX (GUPM C TPEINpUATHIMUA —

IIOCTaBIIMKaAMH TYPUCTCKUX YCIyr.

JoroBopHsie OTHOIIEHUS MEXIY

TYPUCTCKOH (HUPMOH M T'OCTHHHIEH,

TypoliepaTopamu, TPaHCIIOPTHBIMU

OpraHu3anusamMu, JO0CYTOBbIMU

MpeaAnpuATUAMU.

Tema 6. PazpaboTka 12 | OK-1.1 MK-1.1.3-1. | Tp.x.,
- TK-3.3 IK-1.1. 3-2. 0.

yHpaBJieHYeCKUX pellieHul B )

TYPUCTCKON OPraHu3aluu gﬁ;;gf Kp.cr.

CopepxaHue M BUABL YIPABIEHUYECKHX MK-3.3. V-1.

pemennii. CTaaiuu NPUHATUS PEIICHUH.
[Iponiecc npuHATHS peuIeHUH. AJITOPUTM
MIPUHATHS pEIeHUH: TUarHo3 npooieMsl,

OTpaHUYEHUS, BapHaHTHl  pEIIeHHUs,
KpUTEpUH BBIOOpA, aHAIW3 BapHAHTOB,
CUTYaIlMOHHEIC (daxTopsl,
OKOHYATEIbHBIN BEIOOP. MeTtobl

OPUHATHSL  PELICHHA. Ilogxomer K
HNPUHATHIO pelieHnid. MHnuBuayansHbii
U TPYNNOBOW  METOABl  NPHHATHUS
peumienuit.  YcnoBus  3((GEeKTHBHOCTH
yIpaBlleHYeCKUX pelieHuil. Mepapxus B
NPUHATUU pelieHud. MeToabl 1oBeIeHUs
NPUHSTBIX PELICHUH 10 HUCIIOIHUTEICH.
Opranuzanus n KOHTPOJIb 3a
UCIOJHEHUEM pELIeHUH.




Tema 7. YnpasJienue

MEePCOHAJIOM TYPUCTHYECKOM
(pupmbI

Onnara W CTHUMYJIMpPOBaHWE TpyJda B
TypHU3Me. Crumynupyromnmit u
MOTHBHPYIOIIMH  3(Q¢eKT  3apIuarhl.
[MpuHOMOB OIIAaTHl W CTUMYJIMPOBAHHUS
TpyJa: YHHBEPCAIBHOCTb, MPOCTOTA H
JIOCTYIHOCTB, KOJUIEKTHBHAS
OTBETCTBEHHOCTb 3a BBITIOJTHEHHE
YCTaHOBJICHHBIX roKasarernei,
CIpaBeNTNBOE pacnpeneneHue
KOJUICKTHBHOTO 3apaboTKa,
CaMOCTOSTENILHOCTh TPYIOBOTO
KOJUIEKTHBA B ONPEACICHUH BEIWYNHBI
3apabOTHOW IUIATBI B 3aBUCHMOCTU OT
KOHEYHBIX PE3YJIbTATOB TPYa.
JononxautensHble (HOPMBI OMIATH TPyAA
3a  guuHbli  Bkiax.  IloBpemeHnHas
3apaboTHas iaTa, aKKOp/HAs
3apaboTHAas IIIaTa, HOBPEMEHHO-CIIETbHAS
oriara tpyna. [lpemuanpHas oriara.

14

IK-1.1
[1K-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

I1K-3.3. 3-1.

IIK-3.3. V-1.

T. K.

Tema 8. JINYHOCTD, BJIACTD U
aBTOPUTET MEeHeIKepa

TYPUCTHYECKOH GUPMBI
Opranuzanust JTUIHON paboThI
MeHepkepa TypusMma. TpeOoBaHHs K
MEHEIDKEPY Typu3Ma. OcHOBHBIC
COCTaBJISIIOLINE CaMOMEHEJDKMEHTA!
[IOCTAaHOBKA  IIeJed,  CHUTYyallMOHHBIH
aHaJIu3, IIJIaHUPOBAHUE, IIPUHATUE
peleHui, peanu3auus M OpraHu3alus,
KOHTPOJIb. Wudopmanus u
KOMMYHUKallMM B CaMOMEHEIKMEHTE.
[pakTuueckas peanu3anus
CaMOMEHEIDKMEHTA: paLroHaNbEHOE
YTEHHE, PpAlMOHAIBHOE  IIPOBE/ICHHE
COBEIAHWH, IEepPeroBOpsl IO TenedoHy,
panroHabHOE Be/ICHHE
KOPPECIIOHICHIIIH.

12

[K-1.1
I1K-3.3

MK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. V-1.

I1K-3.3. 3-1.

[IK-3.3. V-1.

10




9. Tema 9. DppeKTHBHOCTH 2 | 2 - - 6 10 EE;; [IK-1.1.3-1. /| T'p.x,, - 0.
MEeHeKMeHTa B Typu3Me e IIK-1.1.3-2. 0.
Bo3MOXHOCTH MEHEIKMEHTA TypU3Ma. EE-;;EI_]L
[MonsiTne 3¢ ¢GeKTUBHOCTH MEHEIKMEHTa HK-3.3.V- 1'
TypHU3Ma. DKOHOMHUYECKAs T T
3¢ GEKTHBHOCTh MEHEIKMEHTa TypHU3Ma.
CornmanpHas 3} PEKTHBHOCTD
MEHEJDKMEHTa TypHU3Ma.
Hmozo 24 | 30 - - 54 108
OuHo-3204Has popma o0yueHHs
Ne n/m HaunMeHoBaHue pasaesia, TeMbI T
JAMCIMILTHHBI PYAOEMKOCTb, AKAACMHUYECCKHE YaCbl i
- e &
5 = = 3= &
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PA3JIEJ 1. OCOBEHHOCTHU MEHE/IZKMEHTA B TYPU3ME
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Tema 1. CymHocTh 1
coJep:KaHue MeHe:KMEeHTa B

Typusme

PeiHOYHAs SKOHOMHWKA M MEHEIDKMEHT
TypHU3Ma. [onsTre MEHEKMEHTa
Typu3ma. Crienmpuka  MEHEIKMEHTa
TypuzMa. CymHOCT U  B3aHUMOCBSI3b
GbyHKIMN MEHEKMEHTA.
XapakTepucTHKa OCHOBHBIX  (DYHKIMHA
MCHEIKMEHTA. [MTpuHIMTIBL
MmeHemKkMeHTa.  OOIme W YacTHBIE
npuHOUOBl  ynpasieHus. Ilonstus n
KJaccH(pUKaIs METOJOB MEHEKMEHTA.
OcobeHHOCTH TypH3Ma Kak 00beKTa
ynpasieHusi. OCHOBHBIE TOHATUS U
yIpaBJeHYeCKHe KaTerOpuH Typu3Ma.
Opranu3aliiOHHO-aIMUHUCTPATUBHbIE
METO/Ibl YIPABICHHS B TypH3ME.
DKOHOMUYECKHE METO/IbI yIIPaBJICHUS.
ConnanbHO-TICHX0JIOTHIECKHE METOIBI
ynpasneHusi. CaMoyIpaBiIeHHE.

10

IK-1.1
[1K-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

I1K-3.3. 3-1.

MK-3.3. V-1.

Tema 2. UcTopusi pa3BuTHS

MEHCIKMEHTA TypuimMa

OCHOBHEIE JTansl pasBUTHS
MEHEKMEHTa Typu3Ma 32 pyOexoM.
JlouHnycTpuanbHblii U MHAYCTPUAIBHBINA
MepUoIbl  Ppa3BUTHS  MEHEIKMEHTA.
Ilepron cucreMaTH3aM MEHEIKMEHTa
TypusMma (1918-1990 rr.). CoBpeMeHHBIH
MIEpUOA PA3BUTHS MEHEKMEHTA.
Opranuzanusi ynpaBJeHUS TYPHCTCKHM
KOMILIEKCOM 32 pyOexKoM.

VYcnoBus U IpeANnoChUIKA BOSHUKHOBEHHUS
MeHeJKMeHTa Typu3Ma. Pazpurue
MEHEPKMEHTa TypusMa B Poccun.
Opranuszanus ynpaBiaeHUs TyPHUCTCKIM
KoMILIEKCOM B Poccun.

10

IK-1.1
[1K-3.3

IK-1.1. 3-1.
MK-1.1. 3-2.

IK-1.1. V-1.

IK-3.3. 3-1.

I1K-3.3. V-1.
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Tema 3. Typucrnueckas 10 14 | IIK-1.1 MK-1.1.3-1. | Tp.x., 0.
OpraHu3anms Kak 00beKT U KakK HK=3.3 IIK-1.1.3-2. 0.
IK-1.1. V-1.
CHCTEeMA yNPaBJEeHUS K33, 341,
TypucTckue npeanpHaThs pasHbIX GopM MK-33. V-1
cooctBenHoctH. Lenwn, 3agaqn, GQyHKINN
U CTPYKTYypa yIpaBJeHUs TYPUCTCKUM
npeanpusitieM. [loHsTHE CTPYKTYPHI
ynpaBieHus. 3BeHbs (OTAENBI), YPOBHU
YIpaBJICHUS U CBSI3H (TOPU30HTAIBLHBIE U
BEPTUKAIIBHBIE) B CTPYKTYPE yIIPaBICHUS
opranuzanueid. DopmalibHbIE U
HedopMaTbHbIE OpraHU3aluH (TPYTIEL) 1
0COOEHHOCTH YIPaBJICHHS HMH.
Tema 4. Opranu3zanuoHHbIE 10 14 | IIK-1.1 MK-1.1. 3-1. 0. 9.
CTPYKTYPBbI H METObI HK-=3.3 TK-1.1.3-2.
MK-1.1. ¥-1.
praB.]IeHl/luﬂ NpeaAnpuiaATuAMHU K-3.3. 3-1.
TYPUCTCKOU UHAYCTPHUHA TIK-3.3. V-1.

Cucrema yrpaBieHus B cepe Typusma.
PoJib pykoBoISIIMX KaAPOB B
obecrnieueHnu 3¢ HEeKTUBHOCTH
yIIpaBJeHUs TYPUCTCKO hupmoit. OTaen
YeJI0OBEYECKHUX PECYpPCOB TYPUCTCKOM
¢upmpbl. ItannpoBanre MOTPEOHOCTH B
nepconaie. [Tondop nepconana. OneHka
U IIpueM Ha paboty. [IBmxeHne u
npodeccHOoHaNBHOE pa3BUTHE NIEPCOHAIA.
Dopmbl 00yUeHHsI IEpCOHAIA TYPHHPMBIL

PA3JIEJI 2. PYKOBOJCTBO TYPUCTHUYECKOU ®UPMOMN
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Tema 5. IIpuHIMNBI, METOABI U 12 EE;; HEH gé 0. 3.
=3. [IK-1.1. 3-2.

(GyHKUMM MeHeIKMeHTa K11 VoL

Typusma MK-3.3. 3-1.

[MpuHIUIEL, METOAB! ¥ (HYHKIIUA K-3.3. V-1.

MeHekMeHTa. CrcTeMa KOMMYHHUKAIAN

B TYPUCTCKOM OusHece. BHelHue CBA3U

TypdHUpM Ha BHYTPEHHEM 1

MEKIyHapOJHOM pbIHKaX. TeXHOJIOTHs

YCTaHOBJICHHA B3aUMOBBIT'OJJHOT'O

coTpynHuYecTBa. Bzaumonelictue

TYPHUCTCKHUX (PUPM C IPEANPUATUIMH —

MOCTaBIIMKAMH TYPHUCTCKUX YCIIYT.

JloroBOpHbIE OTHOLIEHUS MEKIY

TYpPHCTCKOH (pUpMOH M TOCTUHHIIEH,

TypoIiepaTopamu, TpPaHCIIOPTHEIMHU

OopraHuzanusamMu, 10CyroBbIMn

MpeaAnpuATUAMU.

Tema 6. PazpaboTka 12 | OK-1.1 NK-1.1.3-1. | Tp.x., D.

P IK-3.3 [K-1.1. 3-2. 0.

yHpaBJieHYeCKUX pellieHul B )

TYPUCTCKON OPraHu3aluu gﬁé; ;/_'11.‘ Kp.cr.

CopeprkaHue U BUBI yIPaBIEHYECKUX MK-3.3. V-1.

pemennit. CTaauy NPUHATUS PEIICHUM.
[Iponiecc npuHATHA peLIeHN. AITOPUTM
MIPUHSTHUS PELICHUI: AMarHO3 NPoOJIEMBbI,
OTpaHWYEHUs, BADHAHTHI PEIICHUS,
KpPHUTEpUH BBIOOPA, aHAIIM3 BAPUAHTOB,
CUTYyallIOHHBIE (haKTOPHI,
OKOHYATENBHBINA BEIOOP. MeToabt
npuHsTHs pemeHuit. [loaxoast k
HNPUHATHIO pelieHnil. MHauBuayansHbiit
U TPYIIIOBOM METOBI MPHUHATHUS
peuienuii. YcnoBus apdexTuBHOCTH
yIpaBlleHYeCKUX pelieHuil. Mepapxus B
NPUHATUU perieHud. MeToabl JoBeIeHUS
MIPUHSTBIX PELISHHUH 10 NCTIOMTHUTEIEH.
Opranuszanus ¥ KOHTPOJIb 32
UCIOJHEHUEM pELIeHUH.
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Tema 7. YnpasJienue

MEePCOHAJIOM TYPUCTHYECKOM
(pupmbI

Onnara W CTHUMYJIMpPOBaHWE TpyJda B
TypHU3Me. Crumynupyromnmit u
MOTHBHPYIOIIMH  3(Q¢eKT  3apIuarhl.
[MpuHOMOB OIIAaTHl W CTUMYJIMPOBAHHUS
TpyJa: YHHBEPCAIBHOCTb, MPOCTOTA H
JIOCTYIHOCTB, KOJUIEKTHBHAS
OTBETCTBEHHOCTb 3a BBITIOJTHEHHE
YCTaHOBJICHHBIX roKasarernei,
CIpaBeNTNBOE pacnpeneneHue
KOJUICKTHBHOTO 3apaboTKa,
CaMOCTOSTENILHOCTh TPYIOBOTO
KOJUIEKTHBA B ONPEACICHUH BEIWYNHBI
3apabOTHOW IUIATBI B 3aBUCHMOCTU OT
KOHEYHBIX PE3YJIbTATOB TPYa.
JlononHuTenbHbIe (GOPMBI OIIIATHI TPYJa
3a IU4HbIN BKaaa. IloBpeMennas
3apaboTHAas IIaTa, akKOpIHAs
3apaboTHAas MIaTa, HOBPEMEHHO-CAEIbHAS
oriara tpyna. [lpemuanpHas oriara.

10

14

IK-1.1
[1K-3.3

IK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. ¥-1.

I1K-3.3. 3-1.

IIK-3.3. V-1.

T. K.

Tema 8. JINYHOCTD, BJIACTD U
aBTOPUTET MEeHeIKepa

TYPUCTHYECKOH GUPMBI
OpraHu3anus JM9HON paboThI
MeHeIDKepa TypusMa. TpeGoBaHus K
MeHeIDKepy Typu3Ma. OCHOBHBIC
COCTAaBJISIOLIME CAMOMEHEKMEHTA:
MIOCTaHOBKA IIeJIel, CUTYallMOHHbIN
aHaJIN3, INIAHUPOBAHUE, IPUHATHE
pelLIeHUi, peanu3anus U Opranu3anus,
KOHTpoJb. UHpOpManus
KOMMYHHKALUH B CAMOMEHEDKMEHTE.
[TpakTHyeckas pearu3anus
CaMOMEHEIDKMEHTA: pallHOHAIBEHOE
YTEeHHE, PallMOHaJIbHOE IIPOBE/ICHHE
COBEILAHNH, IEPETrOBOPHI 110 TesIe(OHY,
pannoHabHOE Be/IeHHE
KOPPECIIOHICHIIIH.

10

12

[K-1.1
I1K-3.3

MK-1.1. 3-1.
IK-1.1. 3-2.

IK-1.1. V-1.

I1K-3.3. 3-1.

[IK-3.3. V-1.
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9. Tema 9. DpdexkTUBHOCTH - 2 8 10 | HK-L.1 NK-1.1.3-1. | T'p.xa., 2.
MEeHeKMeHTa B Typu3Me HK=3.3 IIK-1.1.3-2. 0.
Bo3moxHOCTH MEHEKMEHTA TypU3Ma. IK-1.1.Y-1.
[MonsiTre 3¢ peKTHBHOCTH MEHEIDKMEHTa IK-3.3.3-1.
Typu3Ma. DKOHOMUYECKast IIK-3.3. ¥-1.
3 PEeKTUBHOCTH MEHEPKMEHTA TypH3Ma.
CornmanpHas 3pPEKTHBHOCTD
MCHEIKMEHTA TypU3Ma.
Hmozo 16 | 16 76 108

Dopmbl yueOHbIX 3A0AHUN HA AYOUMOPHBIX 3AHAMUAX:

I'pynnosas ouckyccua (I'p.o.)
Kpyznwvtit cmon (Kp.cm.)
Onpoc (0.)

Q)OPMbl meKyuieco KonmpaoJis:
Tecm (T.)
Keiic (K.)

Dopmul 3a0aHUlL 0N MEOPUECKO20 PelmUnIa:

Icce (3.)
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTepaTypa

1. Kuceno6Opes, B. I1. Menemxment B Typusme: yueOnuk / B. I1. Kuceno6pes, O. H. Koctprokosa, A.
B. Kucenobpes ; nox pen. npod. E. M. borganoBa. — MockBa: UTHO®PA-M, 2020. - 152 c. -
(Bricmiee oo6pazoBanue: bakanaspuar).

Pexwum noctyna: https://znanium.com/read?id=356185

2. Bakynenko, P. Sl. VmpaBnenue rocTMHMYHBIM NpeanpustheM: ydyeOHoe mocobue / P. .
Bakynenko, E. A. Koukyposa. - MockBa : YHusepcurerckas kuura; Jloroc, 2020. - 320 c.

Pexum nocryna: https://znanium.com/read?1d=367670

3. 3aiinena, H. A. IIpakTukyMm 1o MeHeKMeHTy TypusMma. CuTyanuuu U TecTbl: yueOHoe nocobue / H.
A. 3aiineBa. - 2-e u3I., ucnp. u goi. - Mocksa : @opym, 2019. - 168 c.

Pexum nocryna: https://znanium.com/read?id=373206

JlonoJIHMTe IbHAS JIUTEepaTypa:

1. F'ocTuHMUHBIN MeHeKMeHT: yueOHoe mocobue / H.B. JImurpuena, H.A. 3aiinieBa, C.B. Ornesa,
P.H. YmakoB ; mox pen. H.A. 3aiinieBoii. - MockBa: UH®PA-M, 2020. - 352 c. - (Beicmee
oOpa3oBanue: bakanaspuar).

Pexwum nocryna: https://znanium.com/read?1d=354022

2. Kimouesckast, M. C. YnpasieHue nepcoHaaoM MOCTHHUYHOTO MpPENpusaTHus: ydeOHoe mocobue /
N.C. KmoueBckast. — Mocksa : UHOPA-M, 2021. - 386 c. - (Briciiee o6pa3oBanue: bakanaBpuar).
Pexxum noctyna: https:/znanium.com/read?id=376620

3. [Mumynos, B. M. MeHemkMeHT B cepBrce U Typu3Mme: yueOHoe nocooue / B.M. ITumrymnos. - 3-¢
u3l., nepepab. u jgon. - MockBa : MHOPA-M, 2021. - 284 c. - (Bsicmee obpa3oBaHue:
bakanaspwuar).

Pexum noctyna: https://znanium.com/read?id=375606

HOpMaTI/IBHbIe MMpaBoOBLIC TOKYMCHTDI:

1. "Koncturymust Poccutickoit ®@enepanuu” (mpuHsITa BCEHAPOIHBIM TrojiocoBanueM 12.12.1993) (c
Y4ETOM IONPaBOK, BHECEHHBIX 3akoHaMu P® o nonpaskax k Konctutyuuu PO ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexxum gocryna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. "I'paxnanckuii kojnekc Poccuiickoit @enepanuu (dacts neppas)" ot 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Pexxum noctyna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. ®enepanpnbiii 3akoH OoT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obOmecTtBax ¢
OTpaHUYCHHOU OTBETCTBEHHOCTHIO" Pexxum JOCTYyIIa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

HEPEYEHb UH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- KoncynbstanT [lnroc;
2. http://www.garant.ru-I"apanr.

IHNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJ/IBHBIX PECYPCOB

1. 9bC «MH®PA—-M» http://znanium.com

2. ObC «Jlanp» Kamxknas komnekuus « THKeHepHO-TeXHUYECKUE HayKm» Www.e.lanbook.com
3. ObC BOOK .ru http://www.book.ru

HEPEYEHD ITPO®PECCHOHAJIBHBIX BA3 IAHHBIX

1. http://www.gks.ru - Poccrar — penepanpHas ciry>x0a rocyJapcTBEHHOIN CTaTUCTUKU



http://www.garant.xn--u--8kcalc6ewau/
http://www.gks.ru/
http://www.book.ru/
../../../..//srv-app02/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B%20%D0%9A%D0%A4-%D0%A0%D0%AD%D0%A3/%D0%A6%D0%B5%D0%BD%D1%82%D1%80%20%D0%A1%D0%98%D0%92%D0%A2/%D0%9A%D0%90%D0%A4%D0%95%D0%94%D0%A0%D0%90%D0%9C%20%D1%84%D0%B0%D0%B9%D0%BB%D1%8B%20%D0%BD%D0%B5%20%D0%92%D0%AB%D0%A0%D0%95%D0%97%D0%90%D0%A2%D0%AC!!!!!!!!!!!!!!!/www.e.lanbook.com
http://znanium.com/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/read?id=375606
https://znanium.com/read?id=376620
https://znanium.com/read?id=354022
https://znanium.com/read?id=373206
https://znanium.com/read?id=367670
https://znanium.com/read?id=356185

2. http://www.iep.ru/ru/publikatcii/categories.html ®DenepanbHelii  00pazoBaTeldbHBI  HOpTA.
OxoHomuka. Conmonorusi. MeHeKMEeHT

3. Kpynueitmuii poccuiickuii nHGOPMAIMOHHBIN MOPTal B 0071acTH HAYKH, TEXHOJIOTUHU, MEIUIIIHBI
u obpasoBanus elibrary.ru http://elibrary.ru

4. Scopus — KkpymHeWmnas eauHas 0a3a JaHHBIX, COJAEp)Kallas aHHOTAMU W WHQPOPMAIUIO O
HUTUPYEMOCTH PELEH3UPYEMOW HAay4YHOW JIMTEpaTypbl, CO BCTPOCHHBIMH HWHCTPYMEHTAMH
OTCIIC)KUBAHUS, aHAIM3a U BU3yaTU3aI[uH JTaHHBIX

5. www.economy.gov.ru - ba3el qaHHBIX MUHHCTEPCTBA SKOHOMHUYECKOTO PA3BUTHS W TOPTOBIH
Poccun

IHEPEYEHD PECYPCOB NH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMbIX JIJISA
OCBOEHUA JTUCIIUITJINHBI

e CorporateRegister.com - ['mobanbHass TUPEKTOpUS KOMITAHHWM, BBIMTYCKAIOIIUX COIUATBHBIE
OTYETHI;

o Caiir «KoMmmbproTepHas TOAJAEPKKA YUEOHO-METOAMYECKON NIEATEIBHOCTH  (DHIHaiay
http://vrgteu.ru

e EnuHoe OKHO AocTynma K oOpa3oBaTeNbHBIM pecypcaMm - (eaepaibHas HH(POpMAIMOHHAs
CHUCTEMa OTKPBITOTO JOCTYNa K HHTETPabHOMY KaTajory o0pa3oBaTelbHBIX HHTEPHET-
PECYPCOB M K DJIEKTPOHHOW OMOIMOTEKE Y4eOHO-METOAMYECKHX MAaTEpHUajoB ISl BCEX
ypoBHe# oOpazoBanus: http://window.edu.ru/

e Kypuan E38867 Menemxment B Poccun u 3a pyOexom.

NEPEYEHb MHO®OPMAIMOHHBIX TEXHOJIOI'Mi, UCHOJb3YEMBIX
NP OCYHWECTBJIEHUU OBPA3ZOBATEJBHOI'O ITPOLHECCA IIO
JANCIHHUIIJIMHE, BKJIIOYASA HNEPEYEHD HPOI'PAMMHOI'O
OBECIHHEYEHUA

Omnepannonnas cucrema Windows 10

[TakeT npuxmanubix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJINHBI

JucuumuimHa « MeHeDKMEHT B Typu3Me» o0ecredeHa:
JUISI IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!
— yueOHOI ayauTopuei, 000pyHAOBaHHON yueOHOI Mebenblo, MyJIbTUMEIUHHBIMU CPEICTBAMU
o0yueHHs Ui AEMOHCTPALIUH JIEKIUI-TTpe3eHTaIHi];
JUTSI IPOBEJICHUS 3aHATUN CEMHUHAPCKOTO THIA (npakmuyecKue 3aHAmus):
— yueOHOW ayauTopHueil, oOOpynOBaHHOW y4uyeOHONW MeOenbl0 M TEXHHYECKHMMM CpPEICTBAaMU
00y4YeHHs, CITy>KaIllUMU JIJIsl TIPEJICTaBICHHs Y4eOHOH HH(OpMAITHH.
JUIS CAMOCTOSITENIbHON PabOThI, B TOM YHUCIIE ISl KYpCOBOTO IMTPOCKTHPOBAHU:
— TIOMEIIEHHWEM [IJIi CaMOCTOATEIbHON pabOThl, OCHAIICHHBIM KOMIBIOTEPHON TEXHHUKOW C
BO3MOXKHOCTBIO MOJAKIIOUEHUs! K cetu «MHTepHeT» U olOecnedeHrneM J1ocTyna K 3JeKTPOHHOU
MH(POPMALIMOHHO-00pa30BaTEIbHON CpeJie YHUBEPCUTETA.


http://window.edu.ru/
http://vrgteu.ru/
http://www.corporateregister.com/
http://www.economy.gov.ru/
http://elibrary.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20%D0%A4%D0%B5%D0%B4%D0%B5%D1%80%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9

IV. METOAUYECKME YKA3AHMSA JJIS1 OBYYAIOLMXCS MO
OCBOEHWIO TUCHUTNIUHBI

> MCTOIII/I‘-ICCKI/IG PEKOMCHOAAINN 10 opraHnu3alvu )41 BBITIOJTHEHU IO BHeay[[I/ITOpHOﬁ
CaMOCTOSTENILHON pabOTHI.
» Meroauueckue yKa3aHus 10 MOJATOTOBKE U 0(OPMIICHHIO 3CCe.

V.METOANYECKHUE MATEPHUAJIbI, OITPEAEJAIOIIUE TPOLELYPbI
OLIEHUBAHUA 3HAHUA U YMEHUMN, XAPAKTEPU3YIOIIUX DTAIbI
®OPMUPOBAHUS KOMIIETEHIIUA

Pe3ynbTaThl TeKyIero KOHTPOJI U MIPOMEXYTOUHOM aTTecTaluu (GOPMUPYIOT PEUTUHIOBYIO
oleHKy paboThl oOyuatomierocs. Pactipenenenue 6amioB npu GOpMUPOBAHUN PEHTHHTOBOM OLIEHKU
paboThl 00yUaroIIerocsi OCYLIECTBISIETCS B COOTBETCTBUM ¢ «IlosoxkeHneM o peTHHIoBON cucreme
OLICHKHM YCIIEBAEMOCTU M KauecTBa 3HAHUM CTYAECHTOB B IPOLIECCE OCBOEHUS AMCUUILIMHBI « Teopus
opraHuzaiuu» B (enepaJbHOM TOCYJapCTBEHHOM OIOJKETHOM O00pa30BaTEIbHOM YUPEXKICHUU
BhIcIIero oopasoBanus «Poccuiickuii skoHOMuueckuii ynusepcutet umenn I'.B. Ilnexanosay.

Tabnuma 4
Buasl pador MakcumajibHOe KOJIH4YeCTBO 0a/lI0B

Brinmonnenune y4eOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHATHUAX

Tekyluii KOHTPOJIb 20
TBOpUECKUI PEUTHHT 20
[IpomexxyTouHast aTTecTauus (9K3ameH) 40
UTOI'O 100

B cootBercTBuu ¢ [loj0XKeHHEM O PEUTHHIOBON CHCTEME OIEHKH yCIIEBAEMOCTH U KauyecTBa
3HAaHUWA OOYyYaIONMXCs «IpernojaBaTesib Kadeapbl, HEMOCPEJACTBEHHO BEIyIIUN 3aHITHS CO
CTYJICHYCCKOW TpyNIoi, o0s3aH MPOMHPOPMHUPOBATH TPYIMIy O PACHPEICICHHH pPEHTHHIOBBIX
0a/uToB MO BCEM BHUAAM padOT HA TEPBOM 3aHATUM y4eOHOTO MOIYJs (cemecTpa), KOITHYECTBE
MOJyJel 1o Yy4yeOHOW JWMCIUIUIMHE, Cpokax u (opMax KOHTPOJISI WX OCBOCHHUs, (opme
MIPOMEKYTOYHOW aTTECTAIMU, CHIDKEHUM OaIOB 32 HECBOCBPEMEHHOE BBITIONHEHHUE BBIJIAHHBIX
3amanuii. OOydJarompecs B TEYCHHE Y4eOHOro Moaynis (cemecTpa) MOoJIydaroT HWHOOPMAIUIo O
TEKYIIeM KOJMYeCTBE HAOpaHHBIX MO0 AUCIUILIMHE 0AJIOB Yepe3 JIMYHBIA KaOWHET CTYICHTa.

V1. OHEHOYHBIE CPEACTBA UIAA HPOBEJEHUSA TEKYHIETI'O
KOHTPOJISI U ITPOMEKXYTOYHOU ATTECTALIUA'

OneHOYHBIE CpPENCTBA MO AUCIUIUIMHE pa3paOd0TaHbl B COOTBETCTBUU C I[lomoxeHueM o
dboHIIE OIICHOYHBIX CpPEACTB B (heaepanbHOM TOCYJapCTBEHHOM OFOKETHOM 00pa30BaTeIbHOM
YUPEKIECHUU BBHICHIETO 00pa3oBaHus «POCCHICKHI SKOHOMHUYECKUM yHUBEpCUTET uMeHu [.B.
[1imexanoBay.

Temamuxa Kypcoevlx padom/npoekmos
CormacHo y4eOHOMY IUIaHy TO JAWUCIMIUIMHE «MEHEIKMEHT B Typu3Me» KypcoBas
paboTa/KypcoBO MPOEKT HE MPETYCMOTPEHBI.

' B maHHOM paszee IPUBOIATCS IPUMEPHI OIICHOUHEIX CPEICTB
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

OcCHOBHBIE TIOHATUS MEHEIKMEHTA TypHU3Ma.

Crnenuduxa MeHeKMEHTa B cpepe cepBHca U Typu3Ma: eI U 3a7a4 YIPaBICHHUS.
Cucrema MEHEIDKMEHTA TypU3Ma.

VYcioBus M IPEANOCHUIKH Pa3BUTHS MEHEKMEHTA B TypU3Me.

[lepBrlii (npeBHUI) IEPUOJ B UCTOPUHM MEHEPKMEHTA TypU3Ma.

WupycTpuanbHblil IEpHOA B UCTOPUU MEHEDKMEHTA TypHU3Ma.

[lepron cucreMaTu3aluy MEHEIKMEHTA TypU3Ma.

[lepron xpu3nca CUCTEMBI YIIPaBJIEHUS TYPU3MOM.

CoBpeMeHHBIH 3Tall pa3BUTHS MEHEDKMEHTA TypU3Ma.

. OCHOBHBIE CBOMCTBA TYPUCTUYECKOU YCIIyTH.

. OCOOEHHOCTH TYPUCTCKOTO PHIHKA KaK PbIHKA YCIIYT.

. MHOr03Ha4HOCTh MEHEJKMEHTA B TypHU3Me: MOTUBALINS TYPUCTOB.

. IlorpebuTens TypuCTCKOTrO MPOLYKTa/yCIyTH KaK 3JIEMEHT CHCTEMbl MEHEDKMEHTA TypU3Ma.
. Buzpl u hopmsl Typusma.

. IloHsiTHE TYpUCTCKOTO MPEJIOKEHNUS.

. CTpyKTypa TypUCTCKOTO ITPETIOKECHHUS.

. TypuCTCKUI1 perroH Kak KaTeropusi TypUCTCKOTO MEHEKMEHTA.

. OCHOBHBIE XaPAaKTEPUCTUKHU TYPUCTUUECKUX TPEATIPUATUN.

. CTpyKTypa ypOBHEN yNnpaBiIeHUs] TYPUCTUUECKUMHU OPraHNU3aALUSIMU.

. XapakTtepucTuka QyHKIIUHA MEHEKMEHTa Typu3Ma.

. Peanu3zanust pyHKIMM MIaHUPOBAHUS B TYPUCTUYECKUX OPTaHU3AIMIX.

. Opranu3zanus Kak QyHKIHS MEHE)KMEHTa TypU3Ma.

. MoTtuBanus kak QyHKIHMs yIpaBiIeHUs B TYPUCTCKOU cdepe.

. Peanuzanus GpyHKIMH KOHTPOJIS B TYPUCTUYECKUX OpTraHU3aIUsIX.

. OcHOBHBIE IPUHLIUIIBI MEHEPKMEHTA TypU3Ma.

. CynIHOCTh METOJIOB YIPaBIEHUS TYPUCTUYECKUM MPEINPUITHEM U UX KIIacCUPUKALIKS.
. OcymiecTBiieHne OpraHU3alMOHHO-aIMIHACTPATUBHBIX METOOB yIIpaBJIeHUs B cepe

TypH3Ma.
DKOHOMHUYECKHE METO/IbI yIpaBiIeHus B chepe Typusma.
CoumanbHO-IICUXO0JIOTHYECKUE METObI B YIIPABJICHUH TYPUCTCKON OpraHu3alueil.
Bremnsss cpeia TypuCTUYECKON OpraHu3aliy.

BuyTpeHHss cpena TypuCcTUYECKON OpraHu3aliyi.

OpraHu3anuoHHBIE CTPYKTYPbI YIPaBJIeHUs B cepe Typusma.

JIuneliHas OpraHn3allMOHHAs CTPYKTYpa YIIPaBIEHUS B TypHU3MeE.

OyHKIMOHAIbHAS OpPraHU3alMOHHASA CTPYKTYpa YIIPABICHUS B TypU3ME.
JIunHelHO-(pyHKIMOHANbHAS. OPraHU3allMOHHAS CTPYKTYpa YIPaBIEHUS B TypU3ME.
Peanuszanus npuHuna pasaeneHus TpyJa B TYPUCTUYECKON OpraHu3aluy.
®opmanibHas U HeopMalbHas CTPYKTYpPbl OPraHU3allMOHHBIX B3aHMOOTHOILIEHUH B
TYPUCTHYECKUX OpraHHU3aLMSIX.

Creuunduka ynpapieHus: HeOpMalbHBIMU TPYIIIIAMU B TYPUCTHUECKUX OPTaHU3aLIUAX.
[IpoexTrpoBaHKEe OpraHU3alMOHHBIX CTPYKTYp yIpaBieHus B cepe Typusma.
TpeboBaHus ¥ MPUHLIUIIBI, IPEABSABISEMbIE K OPraHU3aUOHHBIM CTPYKTYypaMm.
CoBpeMeHHbIE TEHJEHIIMY B Pa3BUTUU CTPYKTYp yIPaBICHMUS.

VYrpaneHue npoueccoM MpeaoCTaBIeHUs TYPUCTCKUX YCIYT.
WNudopmannoHHO-TeXHUYECKOE 0OecrieueHne MeHEPKMEHTa Ty pU3Ma.
OxoHomuueckas 3h(HEeKTUBHOCTh MEHEIXKMEHTA B TYpU3ME.

ConuanbHbIi aclieKT MEHEI)KMEHTa B TYpU3ME.

ConnanpHblie (PaKTOPhl TYPUCTUUECKON JEATETLHOCTH.

Ponp MeHemxepa B 1€ATENbHOCTH TYPUCTUYECKON OpraHu3aluy.

BrnacTh 1 ntu4HOE BIMSHUE PYKOBOAUTENS TYPUCTUYECKON (PUPMBIL.

ABTOpHUTET MEHEKEpa TYPUCTUUECKOH (pupMBbl. Pa3HOBUAHOCTH JI0)KHOTO aBTOPUTETA.



50. Ctusb pyKOBOJCTBA TYPUCTUUECKOI (PUPMOH.

51. ConeprkaHne 1 BUJIbI YIIPABICHYECKNUX PEIICHUNA B MEHEKMEHTE TyPU3Ma.

52. Ilpouecc NpUHATHSA yIPABIECHYECKOIO PEILICHUS.

53. TpeGoBaHUs K Ka4eCTBY yNPaBICHUYECKOTO PEIICHUS.

54. MeTozibl IPUHATHS YIIPABICHYECKUX PEIICHUH B MEHEIKMEHTE TypHU3Ma.

55. Mojienu ynpaBiIeHYECKHUX PEIICHHNA B MEHEIKMEHTE TypHU3Ma.

56. YcnoBus 3¢ (GEeKTUBHOCTH pean3alvy yrpaBieHYecKux pemeHnid. Kontpos 3a
WCIIOJTHEHUEM MPUHSATHIX YIIPaBICHYECKUX PEIICHUN B TypU3ME.

57. Ilcuxonorust TMYHOCTH B MpoOLIEcCce Pa3pabOTKU YIIPABICHUYECKUX PELICHUH B MEHEIKMEHTE
TypHU3Ma.

58. KoH(IUKTBI B MEHE/DKMEHTE TypU3Ma: CYIIIHOCTh U IPHUYUHBI.

59. Tunsl KOH(MIUKTOB.

60. CTpyKTypHBIE METO/IbI YIPABJICHUS KOH(DIUKTAMU B YIIPaBICHUH TyPUCTUUECKON
OpraHu3anuei.

61. MeXITMYHOCTHBIE METO/Ibl YIIPaBICHUS KOH(IMKTAMU B YIIPABICHUN TYPHUCTUUECKOM
OpraHu3anuei.

62. Poinb 0011I€HUS B MEHEKMEHTE TypU3Ma.

63. Cuctema ynpaBlieHUS! IEPCOHAIOM TYPUCTUUYECKON (PUPMBI.

64. KpanudukaoHnusie TpeOOBaHUS K OCHOBHBIM TYPUCTCKHM JIOJDKHOCTSIM paOOTHUKOB
TYPUCTCKOW MHTYCTPHH.

65. Knaccudukanus nepconaia TypuCTHUECKOM OpraHu3aIuy.

66. Peanuzanus KagpoBOW MOJIMTUKU B TYPUCTHYECKUX OPTraHU3aIUsX.

67. YpaBieHue KaueCTBOM TYPHUCTUYECKOTO 00CTYKUBAHMS.

68. CTaHmapThl TyPUCTCKOTO OOCTY>KUBAHHUS.

69. YrpasieHue roCTUHUYHOM 1€ATENbHOCTBIO.

70. Monean TOCTHHUYHON AeSITEeTbHOCTH.

71. OCHOBHBIE NTOKA3aT€IN TOCTUHUYHON JEATEIBHOCTH.

72. 3apyOeKHbIi OIBIT yHPaBICHUS] TOCTUHUYHBIM KOMILIEKCOM.

Tunoewvie mecmoegwie 3aoanusn:

Tema 7. YnpaBieHue nepcoHaI0M TYPHCTHYECKOH (pUpPMBI

1. Yacrtp mnmpomnecca Halima IepcoHajia, CBA3aHHasA C BBIACICHHUEM OJHOI'0 HJIIM HCECKOJBbKHUX
KaHAUJaTOB Ha BAKAHTHYIO JOJDKHOCTH CPEau 06HI€FO qucia NpeTeHACHTOB Ha JaHHYIO JOJIDKHOCTDH
— 9TO IepcoHajia.

2. Pacrioyiokute B MPaBHJILHOM MMOCIIEIOBATEILHOCTH dTAlbl MPOBEACHHS TEKYIICH MePHUOIUIeCKON
OIICHKHU TMepcoHala (aTTeCTaluu):

a) 9Tal OLEHKH PaOOTHHUKA M €ro TPYJIOBOMU JACSITEIbHOCTH

0) sTan NpoBEICHUS aTTeCTALUU

B) 9TaIl IPUHATHS PEIICHUI

') HOJrOTOBUTEIBHBIN Tl

3. LensiMu mpoecCHOHANIBHOTO OO0YYEHHsI COTPYAHUKOB C TO3UIMU COTPYTHHMKA SBIAIOTCS (IIpU
HEOOXOJIMMOCTH OTMETHTE HECKOJIbKO BAPUAHTOB OTBETA):

a) MHTETpaIys rnepcoHaia

0) opranuzanus v GOpMHPOBAHUE TTIEPCOHAIIA YIIPABICHUS

B) TOBBINICHUE KBaTU(DUKAITIH

r) npuoOpereHre NpodecCHOHATIBHBIX 3HAHUHM BHE Cephl MPOPECCUOHATIBHOM 1eATeTbHOCTH

4. HavanpHBIM 3TarioM OpraHu3anuy mpouecca 00y4eHus epcoHaia sBiIseTcs:
a) oTpeJeNieHHe 1esield 00ydeHus



0) bopmupoBanue 0ropKeTa 00ydeHuUs
B) Oompe/ieJieHuE TOTPEOHOCTEH B O0yICHUH
T') BEIOOP (OPM U METO/I0B OOyUEHUS

5. LensMu npodeccuoHanbHOro O00y4YeHUs! COTPYAHUKOB C TO3MLMHU COTPYAHUKA SBISIOTCA (IpU
HEO0OXOAMMOCTH OTMETHTE HECKOJIBKO BAPUAHTOB OTBETA):

a) MHTErpalys nepcoHana

0) opranuzarus U GOPMHUPOBAHKE ITEPCOHANA YITPABICHUS

B) MOBBILICHNUE KBATH(PUKALIUU

r) npuoOpeTeHne MnpogecCHOHANbHBIX 3HAaHUN BHE c(epbl MPohecCHOHATBLHON eI TeNbHOCTH

6. HavampHBIM 3TArmoM OpraHu3aIiiuy mpoiecca 00ydeHHs IepcoHaa sSBIsSETCS:
a) ompeereHue 1enei 00y4eHus

0) bopmupoBanue O6r0HKETa O0yUCHUS

B) OIpe/ieNieHHe MOTpeOHOCTeH B 00yUeHUU

) BEIOOP pOopM U METO/I0B 00yUCHUS

7. JIOCTOMHCTBA ayTCOPCHHTa JUIs KOMIIAHMH-3aKa3uuka (yKkascume He MeHee 2-X 6apUanmos
omeema,):

a) UMEET BO3MOXHOCTh IJIATUTh 0OJiee HU3KYIO 3apabOTHYIO TUIaTy

0) OTCYyTCTBYET HEOOXOMMOCTh PEMUPOBATH COTPYAHUKOB U TIAHUPOBATH MX Kapbepy

B) MOJIOJICYKb UMEET BO3MOYKHOCTD TIOJTyUSHHS OITBITA

I') CHOCOOCTBYET CHUKEHHUIO 0e3pabOoTHIIbI

8. UMcneHHOCTh BCeX pPAaOOTHUKOB NpeanpusaTvs (y4peKIeHHUs, OpraHW3aliH), NPUHSATHIX Ha
MOCTOSTHHYI0, CC30HHYIO W BpPEMEHHYIO PabOTy B COOTBETCTBHUH C 3aKIIOYCHHBIMU TPYJIOBBIMH
JIOTOBOpaMH — 3TO:

a) SIBOYHAsI YUCIEHHOCTh

0) cricoYHasi YUCICHHOCTh

B) CPEIHECTIHCOYHAS YUCICHHOCTh

T') YUCIIEHHOCTD Ha JaTy

9. MeHemkepbl, BHIIOIHSIONUE CTIEUATU3UPOBaHHbIE (PYHKIIMHU, HEOCPEICTBEHHO YYaCTBYIOIUE B
MOJIFOTOBKE PELIEHUI 1 00ecTIeunBaIOLINe UX peaTu3aliio — 3TO:

a) JTMHEHHBIE PYKOBOAUTENN

0) pyHKIMOHATBHBIE PYKOBOANUTEIN

B) CIIEIIUATTUCTHI

') TEXHUYECKNE UCTIOTHUTEIU

10. 'oTOBHOCTH pabOTHUKA CMEHUTH pabouee MECTO IO COOCTBEHHOMY >KEJIaHUI0, KOTOpas MoKa eI
HE peanu3oBasiach (akTH4yecku (T.e. HE MpHBeNa K TIojAaye 3asBJICHUS 00 YBOJIBHEHHWH IIO
CcOOCTBEHHOMY KEJIaHUIO) OTPa)KaeT TaKoe sSBJICHUE, KaK:

a) aKTHBHasl TEKy4eCTb

0) maccuBHas TEKY4YECTh

B) MOTEHIIHAJIbHAS TEKY4eCTh

) pusnyeckasi TEKy4ecTh

11. OT6opounoe cobecenoBanrne, KOTOPOE MPOBOJUTCS C MPETEHACHTOM HAa BaKaHTHYIO JTOJDKHOCTh
10 3apaHee pa3padOTaHHBIM BOMPOCAM, CHCTEMATU3UPOBAHHBIM 0 TEMATHUYECKUM OJIOKaM, C b0
MOJIyYUTh JTaHHBIE O €ro Mpo(ecCHOHATBFHOW AESITENPHOCTH M UX CPAaBHHUTH C JAHHBIMU JIPYTHX
MPETEHEHTOB, YYaCTBYIOIIUX B KOHKYPCE — 3TO:

a) CTPYKTYPUPOBAHHOE HUHTEPBBIO

0) 3KCIIepPTHOE IPYNIIOBOE HHTEPBBIO



B) MHTEPBbIO 110 KOMIETEHIUSIM
') CTPECCOBOE UHTEPBBIO

12. bagauHr 3aKIIF0o4aeTcss B TOM, 9TO:

a) COTPYJHHKA BPEMEHHO MEPEeBOIAT Ha pabOTy B JIPYroil OTAEN WIH B JAPYTYI0 OPTaHHU3AIHIO IS
00y4eHust paboTe Ha HOBOM 00OpPYAOBaHUH WJIM OOPETEHUS UM HOBBIX HABBIKOB

0) pa3BuTHE U TONJCP)KKA HOBMYKA OCHOBAaHBI HA PABHOMPABHBIX, JaXKe IPYKECTBEHHBIX
OTHOIIEHUSAX, T.€. aJanTalus Yepe3 NPUATEIIbCTBO C KOJIJIErOl

B) 00y4yaeMblif COTPYIHHK CIIEAYeT «KaK TeHb» 3a 0oJiee OMBITHHIM PabOTHHKOM W HaOIIOJaeT 3a
TEM, KaK TOT BBITIOJIHSIET CBOH 00SA3aHHOCTHU

r) mporecc oOydeHHs, KOHCYJIBTUPOBAHUS M OIICHKM HOBHYKA OCYIIECTBIIAETCS 0OoJiee OMBITHBIM
COTPYIHUKOM, HACTABHUKOM

13. CronkHOBEHHE MPOTHUBOIOJIOKHO HANPABICHHBIX €€, WHTEPECOB, MHEHUH U MO3ULUHN
CyOBEKTOB B3aUMOJICHCTBUS — 3TO:

a) KOH(JIMKTHAS CUTYaIus

0) ackananus KOH(IUKTa

B) UHIIUJICHT

') KOHQJIUKT

14. Metozap! ympaBieHHs KOH(IMKTAMH, KOTOPHIE 3aKJIIOYAlOTCS B pa3bsCHEHUHM TPeOOBaHUU K
paboTe, WCHOIB30BAHWU KOOPAWHAIIMOHHBIX ¥ WHTETPAIlMOHHBIX MEXaHH3MOB, YCTaHOBIICHUH
0O0IIeOpraHN3allMOHHBIX KOMIUICKCHBIX IIeJIe M MCIOJb30BAaHUM CHUCTEMbI BO3HArpaXkJICHHIH,
Ha3bIBAIOTCS:

a) CTPYKTYpHbIE

0) MEeKITUIHOCTHBIE

B) BHYTPWJIMYHOCTHBIE

') OpraHu3alMOHHbIE

15. Cmoco0 mombopa mepcoHana, KOTOPBIA XapakTEepU3yeTCs TeM, 4YTO OOBEKTOM TIOHMCKa
KBAJM(PHUIMPOBAHHBIX KAJIPOB CTAHOBHUTCS KOHKPETHOE TMPEANpPHUATHE, a IeNbl0 TOUCKa —
«TIepEeMaHNBAHNE) OIPEIEICHHBIX PAOOTHUKOB C WCIOJIB30BAHUEM JOCTYIHBIX HCTOYHUKOB W
«TIOAMIOJIBHBIX» CIIOCOOOB — 3TO:

a) XOIXaHTHHT

0) 6PHUMAPKETUHT

B) ¢ppaHyaii3uHT

I') QyTCOPCHHT

16. YcTaHoBUTE COOTBETCTBUE MCXKAY COBPEMCHHBIMU TCOPUAMU MOTHUBALIUN U UX COACPKAaHUEM

a) Teopus oOorameHus Tpyaa 1) ycranoBnenue Oananca (pakTOpOB MOTHBALIMH TTO3BOJISIET
HOBBICUTH MOTHBALIUIO paOOTHHKOB

0) Teopus HalleJICHHS BIACTHIO 2)  COBEpIICHCTBOBAHME  KIIIOYEBBIX  XapaKTEPHUCTUK
pabodero mporecca TO3BOJSET MOBBICUTH MOTHBAIIUIO
pabOTHUKOB

B) TEOpUS YIIPABICHUS IO LIEJIAIM  3) YCTaHOBJIEHHE TECHOW CBSI3M MEXIY WHIMBHYaJIbHBIMU
LEIsAMHU, LEJSIMU TOAPA3ACIICHUM M BCEW OpraHu3auu
MO3BOJISIET MOBBICUTH MOTUBALMIO paOOTHUKOB

r) «BUTaMUHHas» Mozens  4) nepeaayda OoJbIIEH OTBETCTBEHHOCTH

MOTHBALMH HEINOCPEACTBEHHBIM HCIIOJIHUTENSM I103BOJISIET IOBBICUTH
MOTHBAIIMIO pAOOTHUKOB

17. OcHOBHBIE KauecTBa, KOTOPHIMU JIOJKHBI 00J1a/1aTh JIFOAU, TOTOBSIIKECS paboTaTh B yCIEUIHON
KOMaH/JIe — 3TO (YKadicume He MeHee 2-X 6apuanmos omeema,):



a) MOHMMaHHe OOIIMX IeJiel U 3a1a4 KOMIIaHUH, OApa3/IeICHHS

0) cHOCOOHOCTH MHTETPUPOBATH COOCTBEHHBIE 3HAHUSI U YMEHHSI C TOTEHLIMATIOM KOJIIEr

B) HaJIMYUE CKPBITHIX 11eJIeH, He 3asBJICHHBIX KOJIJIETaM U PYKOBOJHUTEINIO

') BHYTPEHHUN KOHGOPMU3M

18. IlpuBenaute B COOTBETCTBHE (YHKUMH CIYKObl IO YHPABICHUIO MEPCOHAJIOM U

COOTBETCTBYIOIIUN BUJ 1€ATEIHHOCTH

a) mo0op nepcoHana 1) sT0 mporecc NPUCHOCOONCHUSI KOJUIEKTUBA K H3MEHSIOIIUMCS
YCIIOBHSIM BHEITHEW W BHYTPEHHEH Cpeapl OpraHW3alud HHIYCTPUHU
TypU3Ma, a OTJENbHBIX PAaOOTHUKOB - K paboyeMy MECTY U TPYIOBOMY
KOJUIEKTUBY, KOTOPBIM 3aBeplIaeTcs BCTYIUIEHUEM COTPYAHHUKOB B
JIOJKHOCTB Ha IMIOCTOSIHHOM OCHOBE

0) oreHKa mepcoHana 2) »Tta (QyHKIUSA HampaBieHa Ha O0ECMEeYeHHWE COOTBETCTBHS
npodecCHOHATIBHBIX 3HAHUH W yMEHUH pPAOOTHUKOB COBPEMEHHOMY
YPOBHIO TPOM3BOJACTBA TYPUCTCKOIO NPOAYKTa M YIPaBJICHUS, UTO
MO3BOJISIET  PErYJIMpPOBAaTh  COOTHOIIEHHE  MEXIYy  KOJHMYECTBOM
NepcoHalla U ero KBaIu(PUKaIMOHHON CTPYKTYypoi

I) aianTanys nepcoHana  3) 3akimouyaercs B (OPMHUPOBAHUHM pe3epBa KaJpoB Ha 3aMelICHUE
BaKaHCHUH pabOuYMX MECT; IPU ATOM HUMEET MECTO Ipolieypa pacyera
NOTPeOHOCTH  MepcoHala Mo KaTeropusiM  pabOTHUKOB, — IepeueHb
npoecCuoHaIbHBIX TPEOOBAHUN K HUM, CIIOCOOBI MPO(HECCHOHATBLHOTO
oTOOpa KaJpoB, a TaKkKe O0IIMe NMPUHLUUIBI (OPMHPOBAHUS pe3epBa
KaJIpOB Ha BaKaHTHBIE JJOHKHOCTH

o0y4yeHue nepcoHana 4) ocymecTBiseTcs AN ONpPEAETeHHUs COOTBETCTBHS pabOTHHUKA
BaKaHTHOM  WJIM  3aHUMaeMOW  JIOJDKHOCTH;  3Ta  (YHKIHUSA
HEo0X0/IuMa 10 UCTEUEHUH OINpPE/IEICHHOT0 BPEMEHH M BO3MOXKHA
NyTeM  COBMECTHOM  OLIGHKM  TBOPYECKOrO  MOTEHUUana W
UH/IMBUAYQJIBHOTO BKJIa/1a C YYETOM Pe3yIbTaTOB TPyAa

19. Insg uHAYyCTpUM TypHU3Ma B LIEJIOM (B TOM YHUCIIE, JUII TOCTUHUYHOTO M PECTOPAHHOTO CEKTOPOB)
Mexnaynapoanas opranuzanus Tpyaa (MOT) BeiaensieT ceprro oO0IMX XapaKTePUCTHK, KacArOITUXCsI
3aHATOCTH (VKadicume He MeHee 2-X 8apuanmos omeema):

a) BBICOKUH MPOLIEHT paOOTHUKOB, 3aHATHIX HETIOJHBIA pabOUMii JCHb;

0) HE3HAYUTEIBHBII MPOLIEHT BPEMEHHBIX pAOOTHUKOB;

B) 0OJBIIOE KOJUYECTBO YKEHCKOTO IMEPCOHAj]a MMEIOT KOHTPAKThl HAa HEMOJIHBIA pabouuii JeHb
(Obonee 50% B TOCTUHMYHOM M PECTOpPAaHHOM cekTtopax B benbrum, ®panuuu, llIseiinapuu,
ABcTpanun);

r') 60JIBI1I0€ KOJIMYECTBO KEHIIMH, HAXOSAIIMXCSI HA OTBETCTBEHHBIX JIOJKHOCTSX;

HC3HAYUTCIIbHOC MPUCYTCTBUC (B Ppa3BHUBAOIINXCA CTpaHaX) HHOCTPAaHHOI'O IEpCOHAJIa B OCHOBHOM
Ha OTBECTCTBCHHBIX HTOJIKHOCTSAX,

1) OO0JBIIOe KOJUYECTBO MAIOKBATH(PUITMPOBAHHOW MOJIOJIEKH U CTYJAEHTOB, pabOTAarOUIuX IO
BPEMEHHBIM KOHTPAKTaM.

20. B Poccun TpebGoBaHMsSI K TEpPCOHATY TYPUCTCKOM (UPMBI JOJKHBI OBbITh TNPHUBEACHBI B
YTBEPKACHHBIX  PYKOBOJWTENEM  JOJDKHOCTHBIX  MHCTPYKIMSX WJIM  HHBIX  JIOKyMEHTax,
OTIPENIETISIOMNX 003aHHOCTH COTpyaHUKA. K 00s13aTenbHBIM TpeOOBAaHUSM OTHOCSITCS:

a) 3HaHHE PAOOTHUKOM CBOMX JOJDKHOCTHBIX 00SI3aHHOCTEH;
0) 3HaHUE HOPMATHBHBIX U 3aKOHOAATENbHBIX akTOB Poccuiickoit denepanuu B o01acTu Typu3Ma;
B) HaJIMYKE CIIENUAIBHOT0 00pa3oBaHus B cpepe IKOHOMUKU U MEHEKMEHTA TypU3Ma;

I) 3HAHWE MAaTepPUAIOB, PEKOMEHIANMKA W JPYTUX JTOKYMEHTOB MEXIYHAPOJHBIX TYPHUCTCKHUX
OpraHu3aluil.



Tema 4. OpranuzaninoHHbIe CTPYKTYPBI H METObI YIIPABJICHHUS NPeINPUATHSIMHA TYPUCTCKOM
HHIYCTPHHU

1. ITox cTpykTypo# ynpaBiaeHUsI TOHUMAETCS:

a) COBOKYNHOCTb 53JIEMEHTOB OpraHU3allMM, HAaXOIAIIUXCS MEXIy CO00H B yCTOWYMBBIX
OTHOIIEHHUAX, 00ECIIEYNBAIOLIUX Pa3BUTHE U (PYHKIIMOHUPOBAHUE OPraHU3alMM KaK €IMHOTO 1IeJI0r0
0) COBOKYITHOCTh PYKOBOJHMTENEH OpraHU3alMK Pa3IndHOTO paHra

B) MEXaHU3M B3aUMOJICHCTBHS 3JIEMEHTOB OpraHU3alliH, HAIIPaBJICHHbBIX Ha JOCTH)KEHUE 1Lesen

I) COBOKYHNHOCTb MEHE)KEPOB M PaOOTHUKOB (HUPMBI, OOECHEUMBAIOIIUX BBIMOJIHEHHE CBOUX
JOJKHOCTHBIX 00si3aHHOCTEN

2. [locTpoeHue opraHU3aIMIOHHON CTPYKTYPBI 3aBUCUT OT:

a) BUJIa OPTaHM3ALMHU U pa3Mepa MpearpusThs

0) pazMepa npeanpuaTUs ¥ GopMbl COOCTBEHHOCTH

B) BUJa OpraHU3aluy, pa3Mepa NpeanpusiTus 1 GopMbl COOCTBEHHOCTH
T') BUIa OpraHu3auu u GopMbl COOCTBEHHOCTH

3. YcTaHOBHTE COOTBETCTBHE MCXKOY BUAaAMHU CBs3CH YIPAaBJICHUA U UX IIPU3HAKAMMU:

Buo ces3u Ipusnax

A. JluHeliHbIe CBA3M YIIPABIICHUS a) HeoOxonuMBbI ipu AudhepeHnanuu
GyHKIUI ¥ 0XBAaTHIBAIOT ONpeieNieHHbIC
paboThI / B3aMMOCBSI3HM Pa3TUIHBIX BHJIOB
pabor;

b. 'opu3oHTaNbHbBIE CBA3H yIPaBICHUS 0) IPOIMKTOBAHBI HEOOXOAUMOCTHIO TIPU
UEePapXUYHOCTHU yTPABJICHHUS,

B. BepTukanbHble CBS3H yIpaBICHUS B) HIMEIOTCS TaM, TI€ TPOUCXOTUT OOMEH
nH(popMaleit o TeM WM UHBIM (QYHKIUAM
yIpaBJICHUSI.

4. BepTukanabHble CBA3H YIPABICHUS:

a) ABJISIIOTCSI OIHOYPOBHEBBIMU M HOCAT XapaKTep COTJacoBaHMsl, KOOPAUHALUN

0) 3TO CBS3M MMOJAYMHEHMS B YCIOBUAX UEPAPXUIHOCTH YIIPaBICHUS

B) OTPaXKaroT JABMKEHHE HH(POPMALUU MEKIY JIMHEHHBIMU PYKOBOIUTEIIMU

I') UMEIOTCS TaM, TJI€ POUCXOAUT OOMEH MH(pOPMAaLUel 110 TeM MM HHBIM (QYHKIHSM yTIpaBICHUS

5. TyparenTcTBa, Kak IPaBUJIO, UMEIOT... OPICTPYKTYPY:
a) JINHCHHYO

0) QyHKIMOHATBHYIO

B) IMBU3UOHAJIHLHYIO

') MaTPUYHYIO

6. IlpeumyiecTBa JMHEMHON CTPYKTYpbl yHpaBieHUs (VKaocume He MeHee 2-X 6apuamnmos
omeema):

a) €IMHCTBO U YETKOCTh PACIIOPSKEHUI

0) BbICOKasi KOMIETEHTHOCTb CIIEI[MATNCTOB, OTBEUYAIOIINX 3a OCYIIECTBICHNE KOHKPETHBIX (QYHKINI
B) IIPOCTOTA YIpaBjiIeHUs (OJIMH KaHaJ CBSI3H)

I') 0CBOOOXKICHHE JIMHEIHBIX MEHEKEPOB OT PELIEHNs] HEKOTOPBIX CIELUATBHBIX BOIIPOCOB

7. B ciydae, ecnu (pupMa 3aHUMAETCsl HOBBIM IPOEKTOM (pa3palbaThiBa€T HOBBIM MPOAYKT, HOBOE
HalpaBJIeHUE JIeITEIbHOCTH) HEOOX0IUMa .. ... CTPYKTYypa yIpaBJIeHHUS:

a) MaTpUyHas

0) mpoekTHas

B) IMBU3HOHAJIbHAS



I') IMHEHHO-(PYHKIMOHATbHAS

8. YCTaHOBUTE COOTBETCTBHEC MCKAY BUAAMU CTPYKTYP YHPABJICHUA U UX CYIITHOCTBIO:

Buo cmpyxmypul ynpasnenus Xapaxmepucmuka cmpykmypbl Ynpagienus
A. JluneiiHas  opraHu3alliOHHAas a) XapaKTepU3yeTCs COUYETAHUEM IIEHTPATU30BAHHOM
CTPYKTypa KOOpJMHAIIMU C JICHEHTPAIN30BaHHBIM YIIPaBICHUEM;

HO3BOJIIET ~ oOecrmeuuTh  Oojiee  TECHYH  CBSI3b
MPOM3BOJUTENSE €  moTpeduTteneM U ObIcTpoe
pearmpoBaHue (UPMBI Ha WU3MEHEHUS BO BHEIIHEH

cpene
b. JIuneiiHO-pyHKIMOHANBHAS  0) MpeArnoIaraeT, 4To BO IJIaBe KaXKIOTO CTPYKTYpPHOTO
(mrraGHasr) CTpyKTypa MoApa3IeICHNUs] HAXOAUTCS PYKOBOJIMTEIb, HAJEICHHbBIN

OOJIBIIMMH TIOJTHOMOYMSIMA M OCYLIECTBIISIOIIUN BCe
GYHKIIMM yIIpaBlIeHUS

B. /luBusnoHalbHas CTPyKTypa B) OTJIMYAETCSI TE€M, YTO BCIO MOJIHOTY BJIACTU OepeT Ha
ceOs1 JMHEHHBIA  PYKOBOJUTENb,  BO3IJIABJISFOIIII
OIPEJEIICHHBIN KOJIJICKTUB

I'. ®yHkumroHaneHas I) XapakTepuszyeTcs TeMm, 4YTo oOmas 3ajxada

OpraHU3alMOHHAs CTPYKTypa yIpaBICHUS OpraHU3alUed JEIUTCA, HAaduHasg Co
CPEIHEro YPOBHSI, MO0 PYHKIIMOHAIBHOMY KPUTEPHUIO.

9. HauOonee pacrnpoCTpaHEHHBIMM OIIMOKaMHU B TOCTPOEHUM OPraHU3aLUOHHBIX CTPYKTYp
yIpaBJIEHUS SBJISIOTCS:

a) Hanuuue «ayonupoBaHus» OGQYHKIUN (ogHAa M Ta Xe (YHKUMA 3aKpelyieHa 3a pa3sHbIMU
CTPYKTYPHBIMHU MOJIPA3/EIECHUSIMH)

0) pazaeneHue CTpaTeTHIeCKUX M OTIEPATUBHBIX (DYHKIUH

B) oOecrieueHue MUHUMAaJIbHO BO3MOXHOI'O YHCIIa HepapXHUECKUX CTyNeHel (YpoBHEH ynpaBieHus)
r) IBOHOEe momuMHeHHe (B TyphupMe TaKk YacTo OBIBAET C KyphepOM, KOTOPBIA IOIYMHEH
NPaKTUYECKHU BCEM COTPYTHUKAM)

10. Opranu3aiiioOHHBIC OTHOIICHUS B MEPAPXUUYCCKUX CTPYKTYpaX XapaKTEPU3YIOTCS CICIyONIHMH
NPU3HAKAMU (VKadicume He MeHee 2-X 8apUuanmos omeema):

a) ObICTpas ajanTaius K U3BMEHEHUSM BHEIIHEH CPEJIbI

0) hopmanu3zanys u perjaMeHTanus OTHOIICHHH

B) IMHEWHOE pacIpeesieHie MOJTHOMOYNH

T') TPYIIIIOBAs CAMOOPTaHU3AINS H CAMOPETYJISIIHS TOBEICHHS

11. Beiciiee 3BeHO ympaBlieHHs opraHm3aiued (top management) (ykaoicume He Menee 2-X
8apPUAHMO8 OMEEMA):

a) HeceT OTBETCTBEHHOCTh 3a JIOBEJACHHME KOHKPETHBIX 3aJaHUil J0 HEMOCPEACTBEHHBIX
UCIIOJIHUTEIIEH

0) obecnieunBaeT peaan3alnio MOJIUTUKU (PYHKIIMOHUPOBAHUS OpTaHU3aluN

B) oOecneuMBaeT HMHTEPECHl U MOTPEOHOCTH BIIAJENIBLIEB AKIMM, ONpeneNnseT LEId U TMOJIUTHUKY
OpraHHu3aIiu

r) oOecreunBaeT KOHTPOJIb BBIITOJIHEHUS 3a7a4 U QyHKIIHI

12. YcraHOBUTE COOTBETCTBHE CTaTyca M OCHOBHBIX (DYHKIMI MEHEIKMEHTa HU3IIETO 3BEHA
KPYIHOTO MHOTONPO(MMIEHOTO TypoIiepaTopa:
Cmamyc Dyuxyuu
A. Havanenuk otaena PR u pexiiambr a) U3y4eHHUe U MPOrHO3MPOBAHHE PHIHKA
(moTpebuTenell 1 KOHKYPEHTOB), pa3paboTKa
CTpaTeTUuH U TAaKTHUKH
b. HayanpHuk oT/iena MapKkeTUHTa 0) >pdexTuBHOE MPOABIKEHHE TYPYCIYT U



OpeH/1a KOMITAHUH Ha COBITOBBIX PBIHKAX

B. HauanbHuK oTAena pO3HHYHBIX MTPOIaXK B) MH(POPMAIIMOHHOE 00CITy’)KMBaHHE areHTCTB,
KOPITOPATUBHBIX U YACTHBIX KIMEHTOB IO
Tenedony u e-mail

I'. HauanbHuk call-uentpa: I') IOJIHOE U HIMPOKOE OCBEIIECHNE
BO3MOKHOCTEH OTJIbIXA U ITyTEIIECTBUH IO
BCEM MMEIOLIMMCS TypaM, OpraHu3aIus
MIPOIaXH TypPIAKETOB

13. CrannapTHasi OpraHu3alMOHHAsI CTPYKTypa TOCTUHUIBI OOBIYHO SIBISETCS.... IPH KOTOPOM BCIO
NOJHOTY BJacTh OepeT Ha cels JMHEHHBIH pPYKOBOJUTENb, BO3IVIABISAIOIIMN ONpeneIeHHbINH
KOJIJIGKTHB; TP 3TOM MpH pa3pabOTKe KOHKPETHBIX BOMPOCOB U IOATOTOBKE COOTBETCTBYIOIIHX
pelieHnid, MporpammM, IUIAHOB €My [IOMOTaeT CHELMalbHbI amnmapar, COCTOSIIUN U3
(GYHKIIMOHAIBHBIX MMOAPAa3/IeeHUN (OTAENIOB):

a) MaTPUYHOM

0) MuHEHO-PYHKIIMOHATEHOM

B) JIMHEUHOM

T') IPOEKTHOMN

14. ®yHKUMSA «MOTUBALUA» BKIIOYAET BUJbI YIPABIECHUYECKON AESITEIbHOCTHU:
a) onpeieJieHre albTePHATUBHBIX CIIOCOOO0B JOCTHXKEHHS LIEIH

0) pa3paborka 3 PeKTUBHON CUCTEMBI COIMATBHBIX BBITIIAT

B) 000p U pacCTaHOBKA KaJpOB COOTBETCTBYIOIIEH KBaTH(PUKALUU

') Bpy4€HHUe TpaMoT, Harpas, eHHbIX OAApKOB, IPUCBOEHUE 3BaHUI

15. Pa3nuuarot cieqyroniyue MeToIbl YIIpaBICHUs:

a) UHTEIUICKTyaJbHbIE, aBTOPUTAPHBIC, KOMAaHIHbIC

0) S5KOHOMHUYECKHE, OPTaHU3AIMOHHO-PACTIOPSTUTEIBHBIE, COIIMATHHO-TICUXO0JIOTUIECKHE
B) aBTOpHUTApHbIE, IPABOBbIE, SKOHOMHYECKUE

') J0OPOBOJIBHBIE U IPUHYAUTEIBHbIC

16. ..... ympaBieHHs MpPEACTaBISAIOT COOOW CUCTEMY CHOCOOOB BO3ICHCTBHSI Ha YINpaBisieMbld
00BEKT, KOTOpble O00ECHeuyuBalOT IUIAHOMEPHYI0 U CKOOPJAMHUPOBAHHYIO  JEATEIbHOCTb
YIPaBIAIONIEH W yNpaBisieMond cucTeM JUisi Oosee 3(PGEKTHBHOTO HCHOIB30BAHUS HMMEIOIIHXCS
BO3MOKHOCTEH B IIEJIAX PEIICHHs [TOCTAaBIEHHBIX Mepe]l OpraHu3auen 3aaay

a) PUHIUIBI YIIPABICHUS

0) 3aKOHBI yIIpaBIICHUS

B) METO/bI YIIPaBICHUS

I') 3aKOHOMEPHOCTH

17. YcTaHOBHTE COOTBETCTBHE MCKAY MCTOAaMU YIIPABJIICHUC U X BUJAMMU:

Memoo ynpaenenus Xapakmepucmuxa

A. K opranusanuoHHO- a) METOJ1 PyKOBOJICTBA Ha OCHOBE MHCTPYKIIUI 1 KOHTPOJIS

pacnopsauTeabHBIM MeTolaM  (management by control and direction) - mpu JaHHOM MeTO/1e

OTHOCATCS PYKOBOJIUTENHN HE AETETUPYIOT CBOMX TOJTHOMOYHIA
MOJYUHEHHBIM

b. K ctumynupyronmm 0) MeTol pyKOBOJCTBA, HAIEJICHHOTO Ha pe3yNbTaThl (managing

(MoTuBaMOHHBIM) MeToaM  for results), pazpaborannslii [Iutepom [Ipykepom - B 0CHOBE 3TOr0O

OTHOCSITCS METOoJla JIEXKHT 33aJaHue PE3yJIbTaTOB IPH ACLEHTPATU30BAHHON

CHCTEME PyKOBOJCTBA
B) METOJI PyKOBOJICTBA IOCPEICTBOM MOTHBAIMK (management by
motivation), OCHOBaHHBIN Ha yJOBIETBOPEHUH TPEOOBAHUH,



MHTEPECOB, HACTPOCHUH, TMYHBIX 11€JIel COTPYAHUKOB, a TAKXKe Ha
BO3MOYKHOCTH WHTETPALMH MIOTPEOHOCTEH COTPYIHUKA C LIETSIMA
OpraHu3aIu

') METO/I PYKOBOJICTBAa Ha OCHOBE JIeJIerMpoBaHus (management
by delegation); cMbICT 1 3a/1a4a 3TOT0 METO/Ia NepeaaTh MPUHATHE
peuieHuit Ha Oosiee HU3KHUM ypOBEHb, HO IPU 3TOM HEOOX0IUMO
cozaHue 3(pPEKTUBHON CUCTEMbI KOHTPOJIS

18. YcraB mpennpusatus, BHyTpuUpPMEHHbIE CTaHAAPTHI OOCITYKHWBaHUSA, MpaBUIa BHYTPEHHETO
TPYJOBOTO PACIIOPSIIKA, KOPIIOPATUBHOTO TIOBEICHUSI 1 B3aUMOOTHOIICHHUH MMEPCOHANa ¢ TOCTSIMU H
KJIMEHTaMH UCTIOJIB3YIOTCS TIPU TIPUMEHEHUH ..... METOJIOB YIIPABJICHUS B MHIYCTPUU TypH3Ma

a) SKOHOMHYECKHUX

0) opraHu3aIMOHHO-PACTIOPSTUTEIBHBIX

B) COIMAJIBHO-TICUXOJIOTHYECKUX

19. ..... METOIBI YIIPABJICHUS MPEANOIAraloT pa3pabdOTKy W HCIIOJB30BAHHUE MPOPECCHOTPAMMBI,
(dbopMHUpOBaHUE KOPIIOPATUBHOM KYJIBTYPBI, OJArOMPUSITHOTO MOPATBHO-TICUXOJIOTHYECKOTO KIIMMaTa
B KOJUICKTHBE:

a) OpraHMU3alMOHHO-PACTIOPSAUTETbHbIC

0) PKOHOMHUYECKHE

B) COIMAJIHHO-TICUXOJIOTHYCCKHE

20. TloBblieHHOE BHUMaHUE K cepe MEKIMUYHOCTHBIX OTHOIICHUN XapaKTEpHO IS .... METOIOB
yIpaBJICHUS:

a) OpraHu3alMOHHO-PACTIOPSIUTENbHBIX

0) COIMATBHO-TICUXOJIOTHUYECKUX

B) DKOHOMHUYECKUX

I') MOTUBAIIMOHHBIX

Tunoevie keiicot:

Curyanus 1.

Huxonann II. — Begymmii cnenuanucTt TypUCTMYecKoro areHrtcrsa. [lomroma Hazanm mo
pexomenanuu Huxonas B arentcTBO ObLT npuHAT Cepreit JI. — nepcneKTUBHBIN MOJIOAON YeIOBEK,
CTYJIEHT TMOCJEIHEro roja o0yueHus: yHUBEPCUTETa TypU3Ma U CEPBUCA, U K TOMY K€ ChIH €r0 JIpyra.
Uepes HeCKOIbKO MecsIeB padotel Cepreil craja MCIONIB30BaTh B HECTY)KEOHBIX IENIAX CPEACTBa
MaTepUaIbHO-TEXHUYECKOTO M MH()OPMAIIMOHHOTO O0ECTIeUeHUsI CBOETO MOJpAa3IeiICHHs U axe He
CKpBIBaJ 3TOTO (akTa mepea ApyruMu coTpyaHukamu. Hukomait mepexxuBaeT, 4To 3Ta HHGOpMAaIIHs
MOJKET JOWTH JI0 TeHepalbHOro AupekTopa. Hukomail moHuMmaeT, 4to 3Ta mpolsiema JIsKET Ha ero
M€Y, TaK KaK OH HECeT OTBETCTBEHHOCTh 3a jeicTBusa Cepres. K Tomy ke MMEHHO 1O €ro
pexomennanuu Cepreit ObUT IPUHAT HA PabOTY.

3amanue: [lomorute HAlTH BBIXOJ U3 CIOXKUBIIEHCS cutyanuu. [IpeaioxuTe pemenne keiica,
OTBETUB Ha cienyromme Bompochl: 1. Kak momken Obul moctynuTh Hukomail, xorga y3Hal, 4yTo
Cepreii  uCHoib3yeT B  HECIYKEOHBIX IIEJISIX CPEACTBA  MaTEPHAIBHO-TEXHHYECKOTO |
nH(GOpPMaIMOHHOTO obecriedeHus mocta. 2. [IpuoputeT kKakoMy METOYy YIIPABJICHHUS 110 OTHOIICHUIO
Kk Ceprero kak crnocoOy Bo3AeicTBHs oTnaauTe B JaHHOM ciyyae? OtBer obOocHyirte. 3. Kak
Hukomnaro moctpouts padoTy, 4TOOBI B OyyIIeM HE CIyYaluch TaKUe CUTyaluu?

Cutyanmsa 2. Muxaun lunoBckuil copmyiupoBan TUNOBOH HaOOp MoOKaszarenel kKadecTBa IUis
KOMIIAaHUM, OKa3bIBAIOIIEH yCIyru: - KOJIMYECTBO IMPETeH3UM moTpeduTesned - UHIAEKC
YIOBJIETBOPEHHOCTH IOTpeOUTENe - YpOBEHb BO3Bpara / yAep)KaHUs CYLIECTBYIOIUX
HOTpeOUTENEeH - JIETKOCTh YCTAHOBJICHHSI KOHTAKTA - JIIOOE3HOCTh OOCIYXKHMBAIOLLETro IepcoHala -



OTBETCTBEHHOCTh OOCITY>KMBAIOIIUX COTPYJHHKOB - CTOMMOCTh KauecTBa (COOTHOILIEHHE PACXOI0B
Ha KauecTBO K MOTEPSAM U3-3a IJIOXOr0 Ka4eCTBa).

3amanue: 1. Yro Bel noHMMaeTe moJa MOKa3aTeleM «UHAEKC YJOBJIETBOPEHHOCTH
notpedurenei». OtBer obocuyiiTe. 2. lpemioxkure MeporpusaTHs MO 00ECTIEYEHUIO U YITYUIIEHHUIO
Ka4yecTBa 0OCITY>KUBAHHSI TYPUCTOB U MOBBIIICHUIO UX YIOBJIECTBOPEHHOCTH.

Cutyanus 3. Y 0JJHOro COTpyAHHKA TypPUCTUYECKOTO areHTCTBA MPOSBUIOCH CHIYKEHHE MOTHBALIUU
K pabore. CHauana OH aKTUBHO MPUKIIAAbIBAT YCUIIUS, BHIIONHSIT O0blIne 00beMbl padoT, paboTa
6e3 nepepbiBa Ha 00ea. YacTo MpUHOCKI PYKOBOAMTENIO PA3TUYHbIC TPEATIOKCHUS IS YITyUIIeHUS
s dextuBHOCTH paboThl. CO BpeMEHEM COTPYJHHMK OCO3HAJ, YTO €ro aKTUBHOCTh HU K 4YeMy HeE
NOPUBOJUT - PYKOBOJUTEIb BMECTO TOrO, YTOOBI 0JOOpPHUTH, MOCTOSHHO OBUT HEIOBOJEH U
KPUTHUKOBAI. B pe3ynbTare cOTpyaHHK Havaja paboTaTh Tak ke, KaK U BCE €r0 KOJUIETH, «OT 3BOHKA
710 3BOHKa», 6€3 0c000I aKTUBHOCTH.

3amanue: 1. Kak Bbl mnomaraere, kakyr oOmMOKYy JONYCTUI PYKOBOJOUTENb MpPH
B3aUMOJICHCTBUU € JaHHBIM coTpyaHukoMm? 2. Kak Obl Bbl mocTynuaum Ha MecTe pyKOBOAWUTEIs?
Kakum 06pa3om criocob6cTBOBaIM ObI MOBBIIIEHUIO MOTHBAIMK cBoero cotpyanuka? 3. Kakas reopus
MOTHUBAIMSI OTPaKEHA B IAaHHOM CUTyaluu?

Curyauus 4. Jlunep xomanasl Ousibra H. mpunuia B kommanuto XXX nBa roga Hazan. OHa
3akoH4ymsia CapaTOBCKHI YHUBEPCHUTET MO CHEIHATIBHOCTH «(UIOJIOr CO 3HAHHUEM aHIJIMUCKOro U
UCIIAHCKOTO $I3BIKOB», HO Pa0OTHI JJIS MEPEBOAYMKOB B ropojie He Obl1o. B 3TO Bpems kommaHus
XXX akTUBHO pacuupsuiach, HaOupas MeHepkepoB U Onbra mody4yusia JOKHOCTb MEHeIKepa
Oubra Obliia I€BYIIKON METOMYHOM M aKKYpaTHOM, mo3ToMy eheKkToB B HHTEpdeiice TecTupyemMoit
IIOMCKOBOM IpOrpaMMbl TYpOB OHA BBISABIsUIA O4YeHb MHOro. Kpome »storo, Oubra wnsyuwmna
MHTEPECHBIC AaHIJIOS3BIYHBIE CTaThU B 3TOW cdepe (MPUrOAUIOCHh 3HAHWE AHTIHMMCKOIO S3bIKA).
IToctenenHo y Onbru Havyajy MOSBIATHCS MBICIW, YTO MOXHO M3MEHUTh B mpoekre. CBOM HuaeH
Ombra crapanack OOCyXJaTh C HayaJbHUKOM, KOTOPBIA OBUT pajy HOBBIM M HHTEPECHBIM
npeioxkeHusiM. B urore Ounbra momnasna B MPOEKT, KOTOPBIM MIEN yke JBa roga a0 He€. Komanaa
Obuta HeOomnbImas: nBa MeHemkepa Cepreit K. u @énop B. (BospacT okono 30 yer) u 1Ba cTaxepa.
PykoBonun xomanmoit Menemxep Wrops C. UneHbl komMaHAbl OBLIM CHEIHATHMCTAMH BBICOKOTO
YPOBHSI KOMIIETEHTHOCTH, HO Bce, KpoMe Wrops, He BiIaJelu JOCTaTOYHbIM OO0OBEMOM 3HAHHMA
AHTJIUICKOrO s3bIKa (IIPOYECTh WM HAMKCaTh CO CIIOBapéM — Ja, a MOTOBOPUTH MO TeledoHy ¢
3aKa3uukoM — HeT). D1y QyHkuuio BbimonHsu1 Urops. C mpuxonom Onbsru Wropes B3IOXHYN €
o0JieryeHreM - BO-TIEPBbIX, Jake €ro aHTJIMHCKOTO HE BCErJa XBaTajo, YTOOBI MOHSTH, YEro XO4eT
3aKa34uK; BO-BTOPBIX, OH YK€ J[Ba rojia He ObLI B OTIYCKE, [IOTOMY YTO HHUKTO U3 KOMaH/bl HE MOT
€ro IOJIMEHHUTh Ha IEPEroBopax M coBelaHusx. Onbra B3sach 3a JI€JI0 C BOOJYIIEBICHHEM, TaK
npoIéNn MoyTH roj B HoBoM mpoekTe. Kak-to Mrope Be3Basl Ounto Kk cebe U cOOOIINI, YTO YXOAUT
MEHE/PKEPOM B COCEHMUN OT/AEN, U €My HYKHO PELIUTb, KOTO CTaBUTh Ha cBOE MecTo. OH BbIOpai
kaHauaatypy OJIbrM, HECMOTpPSI Ha TO, YTO OHAa MEHBILIE BCEX B 3TOM IPOEKTE, HO IPHU ITOM OHA
Jyu4lie BcexX o0IIaeTcs ¢ 3aKa3urKoM, MOHMUMAET, YTO MPOUCXOANUT C TOUKU 3peHus kKadecTBa. Onbry
3Ta HOBOCTh OJIHOBPEMEHHO M BOOJYIIEBHIA, U o0ecriokonsa. OHa HUKOTJa He AyMalla, yTo 3a TaKon
KOPOTKMH CpPOK CMOXET CTaTb PYKOBOJMTENEM KOMaHAbl. Kpome TOro, oHa COBEpIIEHHO HE
IIPEJICTaBIIsLIA, KaK BOCIPUMYT 3Ty HOoBOCTh Cepreit u @Enop, crapmue B komanae. M onacenus eé
OKa3aJHch HE HalpacHbl. B derBepr Ha oTnenbHOM coBellanuu Hropb oOBSBUI O CBOEM yXone H
HazHadeHuH Onbru meHemxepoMm. Cepreil crpocuin: «9TO BCe HOBOCTH?», BCTal U TYT K€ MOJ4Ya
BBIIIEJI M3 KOMHAThl. PENOp M JBa CTaxkepa, Ka3aloch, BOCIPHHSIN HOBOCTh CIIOKOKWHO. Ha
CIEIYIOUIMA JeHb, BbIX0oAs Ha o0exn, Ombra ycneimana Bo3MmylueHust Cepres ¢ JI€CTHUYHON
wiomanku cHuzy: «dens, Hy Heyxelu Te0s 3To He BoJHyeT? MBI B 3TOM KOMIAHUH BOCEMb JIET.
Bocewms! Jlet!»

Bonpocer n 3aganus: 1. Kakux ¢opmaibHbIX U HeQOpPMalIbHBIX JHUIEPOB Bbl BUIWUTE B
onuceiBaeMoil komanzae? 2.0mpra crana QopMmaibHbIM JuaepoM. Yero He XBaTaeT e s TOro,
yTOOBl 3aBOEBaTh HedopMaibHbI aBTOpUTET? 3.YTO MOTYT MNPEANPHUHSATH HEAOBOJIBHBIC YIICHBI
komanab1? Kakux mpobnem Onbre cToUT onacarbes?



Curyauusi 5. Bbl y3Hanu, 4To KOHKYpPEHT pa3paboTaj HOBBIH TYpUCTCKUN MPOIYKT, KOTOPBIH
0e3yciioBHO OyzeT IMO0Jb30BaThCsi CIIPOCOM Ha pBIHKE B MpeAcTosieM ce3oHe. KoHKypeHT
yCTpauBaeT MPE3EHTAIMI0 3TOr0 MPOJAYKTa B Y3KOM KpYry CBOMX TYypareéHTOB Ha 0Oydaroliem
cemuHape. BaM 10cTaTOYHO JIETKO NOCTIaTh HA CEMUHAP «CBOET0» YEJIOBEKA.

3amanne: ObocHy#HTE:!
a) 0COOCHHOCTH YIIPABJICHUS OPraHU3ael B yCIOBUAX KOHKYPEHIIUH;
0) 0COOEHHOCTH MOBEJCHHS MIEPCOHANIA B YCIOBHUIX KOHKYPEHIIUY;
B) KOHKYPEHIIMIO, KaK COCTABIISIOIINI JIEMEHT phIHKA YCIYT.

Curyanus 6. Ilo pesynpratam nposeneHHoro SWOT-ananu3za no roctunune «bamuyr Kemnuackm»
(pparmeHT) OBUIM BBISBJICHBI cleqylomue (aKTOpbl BHEIIHEH cpefbl, BO3ACUCTBYIOLIME Ha
COCTOSIHUE U MIEPCIEKTUBBI PA3BUTHUS TOCTUHUIIBI (YKa3aHbl 0 2—3 (akTopa B KaueCTBE MPUMEpa):

- BO3MOKHOCTH (Opportunities) — TOBBIIIEHHE WHTEpeca K MOCKBE Cpeau HMHOCTPaHHBIX
TYpUCTOB, HEYIOBJIETBOPEHHBIM CIPOC HAa TOCTHUHUYHBIE YCIYTH COOTBETCTBYIOUIETO YPOBHS;
CTPOUTETHCTBO TOproBoro 1neHTpa Balschug Plaza B HemocpencTBeHHO OJIM30CTH OT OTETIS;

- yrpo3sl (threats) — mosiBeHHe HOBBIX KOHKYPEHTOB M aKTHUBHAasl peKJiaMHasl AEATEIbHOCTh
CYILIECTBYIOIINUX KOHKYPEHTOB, U3MEHEHHE NPEANOYTCHUI KJIMEHTOB TOCTHHHULIBI, YTPO3bl OM3HECY B
CBA3M C IOJUTUYECKUMM M HSKOHOMHYECKMMH PHUCKAMM, BBITEKAIOUIMMH M3 OTHOCHUTEIBHOU
HECTaOUIBLHOCTH MOJUTHYECKON 1 9KOHOMHUYECKOH cutyanuu B Poccuu.

Cpenu GpakTOpoB BHYTPEHHEH Cpeibl MOYKHO BBIJICJIUTH CIEAYIOIINE:

- cwia (strength) — TpUHAAIEKHOCTP K HM3BECTHOW MHPOBOW CETH OTEJCH. MIUPOKUHN
ACCOPTUMEHT OCHOBHBIX M JONOJHMUTENBHBIX YCIyr, 3¢¢eKTUBHas CUCTeMa MOTHBALUU
corpynuukoB (Up-selling);

- cnabocth (weakness) — OTHOCHUTENIBHO YCTapeBIIMA HOMepHOW (oHa (mocienHuit
KanmUTaJIbHBIA peMOHT OblT 10 JIeT Ha3a1), BRICOKAS TEKy4YEeCTh KapOB.

3amanue: PaszpaOoraiite ympaBleHUECKHE pELICHHsS IO TMOBBIIICHUIO 3(PQPEKTUBHOCTH
JeSITeIbHOCTH TOCTUHUIIBI HA OCHOBE MPE/ICTABJIEHHBIX JAHHBIX.

Curyauus 7. Typuctuueckass xkomnanus «A Typ» B cBsi3u ¢ yAauyHOM TMOMBITKOW BBIXOJA Ha
3amaJHblii pPBIHOK HMMEET HEOOXOJUMOCTh pACIIMPEHHUs CBOEro Buaa JesrenbHocTH. Ilepen
MEHE/PKEpOM IO TepcoHaldy TIOCTaBieHa 3ajada pas3paboTaTh TIepeueHb TpeOOBaHUM,
IPOPAaHXKUPOBATh MX 10 3HAUMMOCTH U OJOOPATh COOT BETCTBYIOIIETO PAOOTHHKA.

Wznoxute Bamry Touky 3peHHs U caenaidTe 0O0OCHOBaHHE COCTaBIICHHOTO Bamu mepedHs
TpeOOBaHUIA.

3aoanue 0na Kpy2inozo cmoina

00O «A-Typ» 3aHUMaeT XOpollee MOJIOKEHNE Ha PhIHKE TypUCTHUECKUX yciyr. OHaKko 3a
MOCJIEIHUE TPU T'Ojja IPOU3O0IILJIO0 CHUYKEHUE JOXO0JI0B OT pealn3ali TOBapoB (IPOAYKLMH), padorT,
yeayr: 2017 r. — 1 700 423 pon.; 2018 r. — 1 047 227 pon.; 2019 r. — 926 000 non. Benencreue
storo cHusmiack npubeib OOO «A-typ». Ha coBemanun pykoBojactBoM OOO «A-Typ» ObuH
OTMEYEHBI CIIEIYIOLINE 3aMEUaHuUs:

1. HepuUTMHYHO BHITOJHSIIMCH MPOTHO3HBIE PACUETHl JOXOJOB IO MeCs 1[aM OTYETHOTO
rojia, ¥ HE BBIMOJIHEH JI0XO0]1 B IIEJIOM 3a T'Of.

2. HenocraTouno ¢ dexTuBHO Benack paboTa ¢ KIMEHTaMHU.

3. OrcyTcTBUE TOKHOM TMOKOCTH O MPSIMBIM U HAKJIAJHBIM PacxoiaM.

4. CpaBHHUTENBHO  BBICOKMH  YPOBEHb  M3IEpKEK  OOpalleHus, HepalHOHAIbHO
UCIIOJIb30BAIMCh MaTepHATIbHbIE U (PUHAHCOBBIE PECYPCHI.

5. Bo3pocna TeKydecTb KaJIpoB.

6. VMenu MecTO MpeTeH3UH KIMEHTOB K YPOBHIO KYJBTYPbl OOCITY>KHBaHUS.

7. Bo3Hukanu KOH(DIMKTHBIE CHTyallud B KOJUIEKTUBAX CTPYKTYPHBIX  TOJpa3/esieHHH



IpY TOOIIPEHUH pAaOOTHHUKOB.

8. Hexoropble paOOTHMKM B TEYEHHE JUIUTEIHHOIO BpPEMEHUM HE IOBBIIIAINA CBOKO
KB (DUKALIHIO.

9. Typuctuueckue yciayru He OOHOBIISIIUCH TOJKHBIM 00pazoMm.

10. He ynenanoch IOJKHOTO BHUMaHHS W3Y4YEHHIO IOKYIATEIBCKOTO CIpPOCA.

11. YBennuunach ce6eCTOUMOCTh TYPUCTHUECKUX YCIYT.

B cBs3u c BbIsBIEHHBIMH MpoOjeMamMHu ObLJIO NPUHATO pEIIeHHWE O BBEACHUM B ILUTAT
JOJDKHOCTH 3aMECTUTEN JUPEKTOpa M IIPOBEAEHA KaMIIAaHWS IO IPUBJICUYEHUIO IIPETEHIEHTOB Ha
JTaHHYIO J0JKHOCTh. Heob6X0onuMo OlleHUTh NMPETeHIEHTOB, T. €. ONPEeNIUTh, KaKO! KaHIUAaT Jyulle
BCEro MOJXOJUT Ha JIaHHOE BaKaHTHOE MecTo. IIpoBeauTe 3KCIEPTHYIO OLIEHKY IISITH IPETEHICHTOB
Ha JIOJDKHOCTD 3amectutenst aupektopa OO0 «A-Typy.

Hcxonnbie naHHbIE:
Xapaxkmepucmuxa Heanosa A.1L,

1973 200a poosicoenus, obpazosanue gvicuiee.
WBanoB A.Il. B 1997 r. 3akonunn BI'DY mno cnemumanbHOCTH «DKOHOMHMKAa W YIpaBJICHHE Ha
npennpustun». B mocnenHee Bpems pabotan MeHemkepoM B ogHOW u3 Typdupm. Ilpossun cebs
IPaMOTHBIM ~ CIIELMAJIMCTOM M yMEIbIM  PYKOBOAMTENEM, CTPEMSIIUMMCSH K  IIOBBIIICHUIO
po(heCcCUOHATBbHBIX 3HAHUN U MPAKTUYECKUX HABBIKOB. UyTKui, JOOPOCOBECTHBIN U CAMOKPUTUYHBIN
gyenoBeK. [IposBun  HAacTOMYMBOCTE M TBOPYECKYKD  CAMOCTOATENBHOCTb IPU  IPUHATUH
YVOpPaBIEHYECKUX pEHICHUH, pacIIMpeHUH BUIOB JONOJHUTENBHBIX YCIYr, YTO IO3BOJIHIIO
3HAYUTEJBHO YIYUIIUTh IPOU3BOJCTBEHHBIE IIOKA3ATEIIN.
HBanoB A.Il. oOnagaer XOpPOUIMMH JI€IOBBIMU Kaue€CTBaMHU, TPYAOIIOOMB, MOCTOSIHHO HIIET HOBBIE
IIyTU B COBEPILICHCTBOBAaHMM YIIPABJICHWS U OpraHM3alMM TPYNOBOM neATesnbHOCTH. IlocTosHHO
clenuT 3a HOBUHKaMHU. LleneycrtpemiieH, HacToiuuB. B oTHONIEHHH K MMOJAYMHEHHBIM TpeOOBATENIEH,
CTpOT, HO CIpaBEAJIUB. YMEET HAlTH MHIUBUAYAIBHBIN MMOAX0J K KOXKJOMY PaOOTHHUKY, OLIEHUTH €ro
JIOCTOMHCTBA M MCIIOJIb30BaTh B MPAKTUYECKOM J1eATenbHOCTH. CrIoCOOCTBYET CO3/1aHNI0 HOPMAJILHOTO
MHUKpPOKJIMMaTa B KOJuIeKTHBe. biarogmaps nenantuuHoMmy oTHouieHuto MBanoBa A.Il. k cBoum
00s13aHHOCTSIM, YMEHMIO YyOeIuThb, MOBECTH 3a CO0OH JtoJed, KOJUIEKTUB JIOCTUT XOPOILIUX
pesyiabTaTtoB. He Bcerma KOHTPOJMUpPYET pe3ynbTaThl TpyJa, IUIAHUPYET paboTy MO MHTYWULUH, Ha
«TJIa30K».

Xapaxmepucmuxa [emenmuvesa /].A.,

1975 200a posicoenus, obpazosanue gvicuiee.

Hementbe JI.A. pabGoraeT B TOproBoil ¢upme ¢ 1997 r. mocie OKOHYAHHS THEBHOTO OTIEICHHUS
BI'DY. B nactosiimee BpeMs — B TODKHOCTH 3aMECTUTENSI TUPEKTOpa Mara3uHa. 3a BpeMsi paboThI
OposIBIII  ce0sl 3HAIOIIMM  CHEMATMCTOM, MMEIOLIMM OpraHu3aTopckue crnocoOHocTH. Cepbe3Hoe
BHHUMAaHUE yJENseT BCEM acleKTaM TOPIOBJIH, HE OOUTCS OTBETCTBEHHOCTH, HEPENIKO MPEBBIIIa CBOU
MOJTHOMOYHSI B ONIEPATUBHOM YIIPABICHUN TOPTOBBIM MPOLIECCOM. 3aKOHUMII KYPChI IIEPETIOATOTOBKHU B
nHctutyTe Typusma bI'YOK.

HemHoOrocnoBeH, cTpor, JIOTHYEH, KOPPEKTEH, BEXIUB. B CyXJeHUSX JOBOJBHO KaTErOpHYEH,
peakmus ObicTpas. JlroOut Brmacte. He ckpwiBaeT HeTeprieHUs, €ciu COOECeTHHWK TOBOPUT HE IO
cyuectBy. IlogqunHeHHble ero yBaxaiooT M noOauBaroTcs. Ho, mo oOmieMy MHEHHIO, CIpaBeasiuB,
CTpEeMHTCSI OOBEKTHBHO pa3o0paThesi B KOH(DIUKTHBIX CUTYAIMsIX, HE WIIET «CTPEIOYHUKa». BHYyTpH
KOJIJIEKTHBA POBEH, MOJIEPKHUBAET CO BCEMH JIEJIOBbIE OTHOLICHUSI.

Xapaxmepucmuxa Opvesa JI. .,

1980 200a posicoenus, obpazosanue gvicuiee, SIKOHOMUYECKOE.
OpreB JI.®. paboTan B mocieqHee BpeMsi BEAYIIMM CIICHHAATNCTOM IO TYpU3My B OTJIENE CIIOpTa U
Typu3Ma 0O0JIaCTHOTO Topoja. M3BecTeH Kak JHEprudHbld pabOTHUK, XOPOIIMA OpraHu3aTop,
(daHATHYHBI CTOPOHHUK BHEJIPEHHSI COBPEMEHHBIX METOJIOB ympaBieHus. C HWHTEpecoM Hu3ydaer
JIOCTMDKEHHS B 00J1aCTH Typu3Ma B CTPaHE M 32 PyOeKOM, CTPEMHTCS IITUPE BHEIPATH MPOTPECCUBHBIE
METOJIbI PabOTHI. XOPOIIO BiIa/IeeT 0OCTAHOBKON B KOJUIGKTHBE, OPUEHTHPYETCS B OPTaHU3AIIMOHHBIX
mpo0jeMax M CIOXHBIX SKOHOMHUYECKHUX YCJIOBHSIX. YMEET IIyOOKO aHaJIM3WpPOBaTh BO3HHKAIOIINE



TPYJIHOCTH, BCETJ]a HAXOAUT Hanboiiee BepHoe pemieHue. [lonbp3yercs aBTOPUTETOM, YMEET CIUIOTHTh
KOJUICKTUB, HAMNpaBUTh €r0 YyCWIMS Ha JIOCTH)KCHHME HaMEUeHHBIX Ieneil. HacroitumB, wumeer
HeOOoIBIIOoN nedeKT pedn.

Xapaxmepucmuka Tepexosuu UK.,

1979 200a posicoenus, obpazosanue vicuiee.
Tepexouu UK. TpynoByto nesrenpHocTh Hadama B 1998 r. Okonunna QakynbpTeT «Bhicmias mkosa
Typusma» BI'DY. Paboraer 3amectuteneM nupekTopa HEOOIBIIONH TyphUPMBL. YMEET OpraHu30BaTh
cBoe pabouee Bpems, HajaJuTh HOPMAaJIbHbIE B3aMMOOTHOIIEHHMsSI B KoJulekTuBe. OOIuTenbHa,
o0asiTesbHa, JIETKO BCTYNAEeT B KOHTAKTHI C JIFOJbMHU.
Muoro pabGoTaeT HaJ TOBBIINIEHHEM CBOEro MpodeccHoHalbHOrO ypoBHA. [lpunaraer ycwmms st
obecrieueHnss HOPMAJIbHOW pa0OThl KOJIJIGKTHBA B CJIOXKHBIX COBPEMEHHBIX ycloBusix. Creaut 3a
HOBMHKAMH W HCIOJB3yeT WX B TMPAKTUUYECKOW JeaTeNbHOCTH. TpebOoBarenbHa K cebe U
MOMYMHEHHBIM, HENPUMHUpPUMa K HEAUCUUIUTMHUPOBAHHOCTH U O€30TBETCTBEHHOCTH. YenmoBek
SHEPTUYHBIN, )KU3HEPAAOCTHBIN. Bo3HUKaOmMe KOHGIUKTHI pa3perniaeT 00beKTHBHO, BCET1a HAXOIUT
noHMMaHue y cobeceqHukoB. OTIWYaeT ee HEKOTOpas 3aCTEHUYHMBOCTh, POOOCTh B IKCTPEMalbHBIX
CUTyaITUsX.

Xapaxmepucmuxa @eooposoui E.M.,

1984 200a posicoenus, obpazosanue guvicuiee.

Oxonumnna ¢akynereT «Bpiciias mkona typusMa» bI'DY. Paboraer B Typuctudeckoit pupme B

JIOJDKHOCTH MEHEpKepa. 3aunciieHa B CIIUCKU «Pe3epB pyKOBOASIIIUX KaJIPOBY.
UYenoBek BOJIEBOM, MPUHUMNHUAIBHBINA, SHEprudHbid. K HEW TSAHETCS MOJIOAEKb, K €€ MHEHHUIO
MPUCITYIIUBAIOTCS cTapiiue Kosuierd. CleauT 3a TEeXHUYECKUM IPOTPECCOM B OTPACiH, MbITACTCS
BHEJJPUTH €r0 JOCTUKEHHSI B IPAKTHUKY, XOTS MMOIy4YaeTcsa y Hee 3TO He BCerja. Y Mellblii opranuzarop,
TpeboBaTeNbHA K cebe W JIPYTruM, OT3BIBUMBA, JIETKO BCTYIAET B KOHTAKThI C JIOABMH, MOJb3YETCS
ABTOPUTETOM B KOJUIEKTHBE.
OnnHako 00JIE3HEHHO TIEPEHOCHUT KPUTHKY B CBOM ajpec, cTtapaercs m3derath koHpmukToB. He Bcerna
palyoHalIbHO UCHOJB3yeT pabodee BpeMs. OXOTHO U KAa4eCTBEHHO BBINOJHSET BCE BUJIbI
00IIeCTBEHHBIX pabOT, cTapacTcs BOBICYb WICHOB KOJUICKTUBA, MHUIIMATUBHA, T0OpOKenaTeIbHa.

Ilpumepvr mem cpynnogwix oucKkyccuii:

1. CoBpeMeHHBIE TEHACHIUU TYPUCTCKOTO MEHEIKMEHTa: TEOPUS CHUCTEMbl, KOHIICTILIHS
COTPSIKEHHBIX 00CTOSATENBCTB, KOMIUIEKCHOE YIPABICHUE KAaU€CTBOM TYPUCTCKUX YCIYT.

2. KopnopatuBHas KyJibTypa TYpPUCTCKOM OpraHH3allMd: CUMBOJBI, MpPEAaHUs, TEOPUH, TepOoH,
JIO3YHTU U LIEPEMOHUH TYPIPEATIPUATHUS.

3. buzHec-mnaH B Typu3Me: NpoOIEMBbl U OITUOKH.

4. Mojenu pUHSATHUS YIIPABICHUYSCKUX PEIICHUN U TyTH UX MPUMEHEHUS B cepe Typu3ma.

5. MactepcTBO MeHeIKepa B TypuU3Me: KOHIENTyaJbHbIE, YEJIOBEUECKHE U TEXHHUYECKHE
HABBIKH.

6. Mcnonp3oBaHue MEXIyHAPOJHBIX CTaHAAPTOB KauecTBa MPEIOCTABICHUS TYPUCTCKUX YCIIYT
B JICSITEILHOCTU TYPUCTCKUX OpraHU3alui.

7. U3menenue unocodpuu KOHTPOJS B YNPaBICHUH MPEANPUATHIMU COLMATBLHO-KYIBTYPHOTO
CEepBHCA U TypU3Ma.

8. PasButue QopmanbHbiXx ¥ HehOPMATbHBIX OpPraHU3AIMOHHBIX KOMMYHHUKAllUH Ha
NPEIIPUITHIX CPEPHI TypH3Ma.

Temamuka rcce:

1. Hogeilmue TeHAGHUMH B MEHEIKMEHTE COLMAJIbHO-KYJIbTYPHOTO CEpBHCA U TypU3Ma:
oOyyJaromasicss OpraHu3alMsl W YOPABJICHHE TEXHOJOTMUYECKH OPUEHTUPOBAHHBIM paboyuM
MECTOM B TypHU3ME.

2. Tlpouecc crparernueckoro tuianupoBanus U SWOT—-ananu3 B JeATEIBHOCTH TYPUCTCKOM
KOMITaHUH.



3. BnusgHME JIMYHOCTH Typ-MEHEIKEpa Ha MPOLECC MNPHUHIATHA PEIIEHUN COTPYIHUKAMU
TYPHUCTCKUX KOMIIaHUM.

4. 'HHOBaIIMOHHOE pa3BUTHE TYPUCTCKUX NMPEANPUATHI B Poccuu: coBpeMeHHbIN B3I,

5. MotuBauus JA€ATEIbHOCTH COTPYIHUKOB TYPUCTCKUX MPEINPUITHIA: NpPOOIEMBbI U IyTH
pelIeHus.

6. llomroroBka »sddexTuBHOrO TEepcoHana B cdepe Typusma: OOydeHHE U aTTeCTAIHs
pabOTHUKOB.

7. IlocneacTBusi cTpecca U CIOCOOBI yNpaBICHHSI CTpeccOM B cepe COUalbHO-KYJIbTYpHOTO
CEpBHCA U TypU3Ma.

8. MexyHapOIHbIII MEHEDKMEHT M €ro OTINYHUS OT YIPAaBJICHUS JIEATEIBHOCTBIO TYPHUCTCKOU
(upMBI Ha BHYTPEHHEM PBIHKE.

TunoBasi CTpyKTypa 3K3aMeHALIMOHHOT0 OnJIeTa

Haumenoeanue oyenounoz2o cpeocmea Maxcumanvnoe
Koiuuecmeo 6annoe
Bomnpoc 1 Baemnsisi cpesia TypuCTUYECKOW OpraHu3aiiu 15
Bomnpoc 2 Cucrema ynpapiieHus: IEPCOHATIOM TYPUCTUUYECKOMN 15
(bupMBI
Keiic 10

IToxa3aTenn u KPUTECPHUH OLHICHUBAHUA TINIAHUPYEMBIX PE3YyJbTaTOB OCBOCHHUSA

KOMHeTeHHI/Iﬁ 5 pe3yJIbTaTOB Oﬁy‘leHl/Iﬂ, HIKAaJa OICHUBAHUA
Tabmuma 5

HNnpnkaro
DopMupyembl A P Yposenn
AOCTUKEHUS Kpurepuu

IIIkana oneHUBaAHUSA e OCBOEHHUS
KOMIIeTeHI[H OLleHUBAHMUS

KOMIIETCHIIMHA - KOMIeTeHIHHi

TIK-1 IIK-1.1 [3Haer BepHO M B MOJHOM 00beMe: IponBunHyTHIM
TIK-3 [IK-3.3 [TeOopHH MOTHBAIMH U 00CCIICUCHUS
ITOSITBHOCTH MIEPCOHANA;

TEOPUH MEXJIMIYHOCTHOTO H JIEJIOBOTO
0OIIEeHNS, TIEPETOBOPOB, KOH(PINKTOIOTHH
MPUHITUITEI ¥ METOIBI CO3IAHUS CHCTEMBI
KOHTPOJIS paboTHI repcoHaia|
TOCTHHUYHOTO KOMIUTEKCa

«OTIMIHO» 'YMeeT BepHO M B NOJTHOM o0beMe:
BIIAJETh CTPATETHYECKUMHU U
TaKTHIECKUMHU METOJIaMH aHaIT3a
MOTPeOHOCTH JeTapTaMeHTOB (CITyxKO,
OT[ICIIOB) TIPEATIPUATHS TUTAaHUS B
MaTepHABHBIX U TPYIOBBIX pecypcax
BIIAJICTh METOJJUKON CO3JIAHUS CHCTEMBI
KOHTPOJISI B TOCTUHHIIAX U HHBIX
CpeaCTBax pa3MeIleHus

85—
100
0aJ10

70 — «X0poL10» [1K-1 [IK-1.1 [3Haer ¢ He3HAYMTEIbHBIMHU IloBbIIeHHBIH
84 IIK-3 [IK-3.3 [amMeyaHMsIMH:
6am10 TEOpPUY MOTHBALIMHU U 00eCIeYeHUs
B ITOSUTBHOCTH TIEPCOHANA;
TEOPUH MEXIIMYHOCTHOTO U JIEJIOBOrO
0OIIEHHMS, TEPErOBOPOB, KOH(IINKTOIOTHH
MMPUHIUIIBI 1 METOAbI CO3JaHHUA CUCTEMB
KOHTPOJIS paboTsl nepcoHasa
TOCTHHUYHOTO KOMIUIEKCA
'YMeeT ¢ He3HAYNTEIbHBIMHU
3aMeYaHUSIMM:




BJIaJICTh CTPATErMYECKUMH U
TAaKTUYECKUMH METOJIaMH aHaIn3a
MOTPEOHOCTH JETTapTaMeHTOB (CITykO,
OTJICTIOB) MIPEAIIPUATHS IIUTAHUS B
MaTeprallbHBIX ¥ TPYJOBBIX pecypcax
BJIaJICTh METOANKOW CO3J[aHUSI CHCTEMBI
KOHTPOJISl B TOCTHHHIIAX ¥ WHBIX
cpencTBax pa3MeIeHus

50 -
69
0aJj10

«yIOBJIETBOPH
TeJbHO»

IK-1
[1K-3

IK-1.1
I1K-3.3

3HaeT Ha 62a30BOM YPOBHE, C OIIMOKAMM:
TEOpPUU MOTHUBALIMHU U 00ECTICICHUS
UOSUTBHOCTH TIEPCOHANA;

TEOpPUN MEXIMYHOCTHOTO U JICJIOBOTO
0O11IeH S, TIEPErOBOPOB, KOH(MIUKTOIOTUH
MMPUHIUIIBI 1 METOAbI CO3JaHUA CUCTCMB
KOHTPOJIS paboThl MepCOHaNa
TOCTHHUYHOTO KOMILIEKCA

'YMeer Ha 02a30BOM yYpPOBHeE, ¢
oIHOKAMM:

BJIaJICTh CTPATErMYECKUMH U
TaKTHYECKUMH METOJIaM1 aHAJIN3a
MOTPEOHOCTH JIeapTaMEHTOB (CIIyXO0,
OTJICJIOB) MPEANPHUATHS TUTAHUS B
MaTepualbHBIX M TPYJOBBIX pecypcax
BIaJ€Th METOAUKON CO3J]aHUS CHCTEMBI
KOHTPOJISl B TOCTHHHIIAX M WHBIX
CpeAcTBax pa3MeIICHHs

ba3oBbIid

MeHee
50
0asL10

«HEYTOBJIETBO
PHUTEJIBHO»

IK-1
I1K-3

IK-1.1
[IK-3.3

He 3naeTt Ha 6a30BOM ypoOBHe:

TCOPUN MOTUBALITNU U oOecrieueHust
UOSUTBHOCTH TIEPCOHANA;

TEOpPHUH MEXIMIHOCTHOTO U JIEJIOBOTO
0OIIeHNS, TIEPETOBOPOB, KOH(PINKTOIOTHA
MPUHIONIBI ¥ METOJABI CO3JIaHUSI CHCTEMB]
KOHTPOJIS paboTsI TIepcoHaa
TOCTHHUYHOTO KOMILIEKCa

He ymeer Ha 6a30BOM ypoOBHe:

BJIaJICTh CTPATETMYECKUMH U
TaKTHYECKUMH METOJIaMU aHAJIN3a
MOTPEOHOCTH JETTapTaMeHTOB (CITykO,
OTJETIOB) MPEAIIPUATHS IIUTAHUS B
MaTeprallbHBIX ¥ TPYJOBBIX pecypcax
BIIaJETh METOANKON CO3MaHMSI CHCTEMBI

[KOHTPOJIA B TOCTUHUIIAX U UHBIX

cpencTBax pa3MeIeHUsI

Komnerenuuu He
copmMupoBaHbI
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