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I. OPTAHU3ALIMOHHO-METOJUYECKUI PA3JEJI

eab AMCHUIIMHBI

Heabio usydeHus AUCHUILIMHBI «OpraHU3allMOHHOE MPOEKTUPOBAHME» SBISIETCS (HOPMHUPOBAHHE
po(heCCHOHATLHBIX KOMIICTCHIINH B 00J1aCTH OPTraHU3aI[HOHHOTO TIPOCKTUPOBAHUSI.

1.2 YueOHBIE 321291 JTHCIHIIINHBI

3agayaMu JUCHMIUIMHEI SIBJISTFOTCS:

1.  H3yuyeHue TEOPETUUYECKUX M METOAMUYECKUX OCHOB OPITIPOEKTHPOBAHUS M OPraHU3aLHOHHOIO
pPa3BUTHS OpraHU3aLNN;

2. OcBoeHHE NOHATUIHOIO anmnapara 1 TEpMUHOJIOTUH, UCTIOIb3yEMON B COBPEMEHHON NPAKTUKE
OpPraHU3ALMOHHOIO MPOEKTUPOBAHUS;

3.  ®opMupoBaHME NPEACTABIECHUS O TEHACHLUMSX pa3BUTHA M COBEPLICHCTBOBAHUS CHCTEM
YIIPaBJIEHUS B COBPEMEHHBIX YCIOBHSIX;

4.  BbIpaboTka MNpaKkTHYECKUX HABBIKOB cOOpa, 0000IIeHMs, CHCTEeMaTH3allUs W aHajlu3a

(aKTHUEeCKUX JaHHBIX 00 OpraHW3alMOHHBIX CHUCTEMaX, UX CTPYKType, CBOMCTBAX M 3aKOHAX
Pa3BUTHS B PHIHOYHOM SKOHOMHUKH.
1.3 Mecto aucuumnannsl B ctpykrype OIIOIT BO

JuctunnuHa «OpraHu3alioHHOe MPOSKTUPOBAHUEY» OTHOCUTCS K JUCIUIUIMHAM IO BBIOOPY
BapHaTUBHOM YacTH y4yeOHOTO IUIaHa.

JuctunnnHa «OpraHu3alioHHOE MPOEKTUPOBAHUE) OCHOBBIBACTCS HA 3HAHUM CIEAYIOIIMX
JUCIUIUINH: « MUKPO3KOHOMUKa», «MaKpOIKOHOMUKa», « IKOHOMUYECKAs! CTATUCTUKA», «MapKEeTHUHI»,
«MeHeHKMEHT.

Jlns1 ycrenmrHoro 0CBOSHUS AUCIUTUIMHBI «OpraHu3alimOHHOE TPOSKTUPOBAHKEY, CTYACHT JIOJDKEH:
1. 3Hath ocHOBBI ¢unocoduu s GHOPMUPOBAHUS MHPOBO33PEHUECKON MO3MUIMH, OCHOBBI
SKOHOMUYECKUX U TIPABOBBIX 3HAHWU B PA3IMUHBIX c(hepax JAesITeIIbHOCTH
2. YmMmerb paboTaTh B KOJUICKTHBE, TOJEPAHTHO BOCIPUHUMAS COLMAIbHBIC, ITHUYECKUE,
KOH()ECCHOHAIIbHBIE M KYJbTYPHBIC PA3JIMUUs, HAXOIUTh OPraHU3aIMOHHO-YIPABICHYECKHUE
petieHus B npodeccCuOHANBHOM 1eATeTbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTD,
cobupaTh W aHAJIM3UPOBATh UCXOJHBIC TaHHBIC, HEOOXOIUMBIE JJISI pacyeTa YIKOHOMHUECKHUX
U COLIMATHHO-DKOHOMUYECKHUX MOKa3aTeNel, XO3sMCTBYIONNX CyOBEKTOB
3. BrnaaeTtp HaBBIKAMH TMOATOTOBKHM HH(POPMAIMOHHOTO 0030pa WJIM aHAIMUTHUYECKOTO OTYeTa,
UCTIOJB3YS OTEYECTBEHHBIE U 3apyOeKHBIC HCTOYHUKY WH(POPMAILIUN
N3yuenne pmuctumuimabl «OpraHU3allMOHHOE TPOSKTHPOBAHHUE» HEOOXOIUMO IS
JaTbHENIIET0 OCBOCHUS TaKOW JUCHUIUIMHBL, Kak: «OpraHusanusi HOpMUPOBAaHUE U OIUIaTa Tpy/a Ha
TIPEPUSTHID.
1.4 O6beM MMCHMTITMHBL ¥ BUIBI YU€OHOM paboThI

Bcero uacos
Moxa3aTesib 00beMa AUCHUILIHHBI
Ounas 3aouHan OuHo-3204Hast
(opma (popma o0yde- | ¢opma odyue-
00y4eHust HUSI HHUS
OO0beM QUCIHUILUIMHGI B 3aYETHBIX €IMHULIAX 43ET
OO0beM JUCLUILINHEL B 4acax 144
KoHTtakTHast paboTa 00yJaroniuxcs ¢ mpernoaBaTeieM 56,25 12,25 30,25
(KoHTakKT. 4achl), BCETO:;
1. Ayauropnas pabota (Aya.), Bcero: 56 12 30
B TOM YHCJIE: - - -
- JIEKLIUH, B T.4. UHTEPAKTUBHBIE YaChI 28 (8) 4(2) 14(6)
- 1Ta0OPaTOPHBIC 3aHATHS, B T.4. HHTEPAKTUBHBIC YaChl - - -
- MPaKTHYECKHUE 3aHATHS, B T.U. HHTEPAKTUBHBIC YaChI 28 (8) 8(4) 16(6)




2. OnexkrpoHHOE 00yueHue (DJeK.) - -

3. UanuBunyansable koHcynpTanuu (MK) - -

4. KonrakTHas paboTa 1o IpoMeKyTOIHOH aTTecTa- 0,25 0,25 0,25
uun (Katr)
Camocrostenbnas padora (CP), Bcero: 87,75 131,75 113,75
B TOM YHCIJIC - - -
- camocTosTeNnbHas padora B cemectpe (CP) 87,75 128 113,75
- CaMOCTOSITENIbHAS paboTa B MEPHOT IK3.CECCUU - 3,75 -
(KonTposn)

KonTakTHas paboTa mpu mpoBeJeHUH YYeOHBIX 3aHSATHI MO AUCHUUIUIMHE OCYIIECTBISETCS B
COOTBETCTBUH ¢ TprukazoM MunoOpHayku Poccun ot 05.04.2017 Ne301 «OO0 yTBepkIeHHH TTOPSIKA
OpraHM3aIlK U OCYIIECTBICHUS 00pa30BaTENIbHON IeATEIHbHOCTH MO0 00pa30BaTebHBIM MPOTrpaMMaM
BhICIIET0 0Opa3oBaHUs-IporpamMmaM OakanaBpuata. [Iporpammam crermumanutera. I[Iporpammam
MarucTpaTypbi».

1.5 TpeGoBaHus k pe3yJibTaTaM OCBOEHHUS CO/leP:KAHUS IMCIHHUIIIHHbI
B pesynbpTare OocBOEHUS TUCIUIUIMHBI B COOTBETCTBUU C BHUIAMH MpPOdecCHOHATHHOM

JIeSITENIbBHOCTH, HAa KOTOpbIE OPUEHTHPOBAaHA IporpaMMa OakajiaBpuaTa (pacuyeTHO-dKOHOMHUYECKas,
aHAJIUTUYECKasi,  HAyYHO-HUCCJIENIOBATeNIbCKas,  OpPraHU3allMOHHO-yMpaBleHYeCKas, pPacyeTHO-
¢uHaHCOBAsA), MOJKHBI OBITH PEUICHBI CIeayroIue MpodecCHOHANbHBIE 33Jauid U chOpMUPOBAHBI
caenyromue npodeccuonanbabie (I1K) kommerenmmm:
ITK-1 — criocoGHOCTH cOOpaTh W MPOaHATU3UPOBATh UCXOIHBIC TaHHbIE, HEOOXOIMMBIE IS pacyera
HSKOHOMUYECKUX M COLHUAIbHO-DKOHOMUYECKHX IIOKa3aTesei, XapakTepusyIolue AesiTeNbHOCTD
XO3SHUCTBYIOIINX CyOHEKTOB.

B pesynbrate ocBoenus komnereniuu [IK-1 cryaeHTt nomxkeH:
1.3HaTh: OCHOBHBIC TpeOOBaHUS K (HOPMUPOBAHUIO HMHQPOPMAIIMOHHOW 0a3bl HCCICTOBAHUS
HKOHOMUYECKUX M COLMATIBHBIX MPOLIECCOB OPraHU3aIlK; OCHOBHbIE TTOKa3aTeNld MPOU3BOICTBEHHO-
XO3SIICTBEHHOM JIESATEIbHOCTH OpraHU3alluil B LEIsX OPraHU3allMOHHOTO IPOEKTHPOBAHHUS; TUIIOBbIE
METOIUKA cOOpa W aHaluW3a UCXOAHBIX JaHHBIX, HEOOXOJUMBIX JJS OpPraHU3alMOHHOTO
IIPOEKTHPOBAHUS
2.YMeTb: OCYHIECTBIATh OOpaOOTKY NEPBUYHBIX TAaHHBIX OPTaHU3AI[MOHHOTO MPOECKTUPOBAHMUS
MyTEM MX CBOJKH M IPYNIUPOBKH, HATJISTHOTO MPEJCTABICHUS C IPUMEHEHUEM Ta0IUI] U TpauKOB;
AQHAJIM3UPOBATh MOJIYYCHHbIE PE3yJNbTaThl M BBISBISATH B3aMMOCBS3M W TEHICHIMH B JMHAMUKE
paccuuThIBa€MbIX IT0OKa3aTeJe OPraHu3allOHHOIO TPOEKTUPOBAHMUS
3.Baagerb: HaBblkamMu cOopa, OOpaOOTKM U TMPENCTaBICHHUS HKOHOMUYECKUX JAaHHBIX IS
OpPraHU3aIlMOHHOTO IMPOEKTHUPOBAHMSA; METoJaMH cOopa ¥ aHajdW3a WMCXOJHBIX JIAHHBIX,
HEOOXOUMBIX JIJIsl OPTaHU3alMOHHOTO MPOEKTUPOBAHUS
ITK-5 crmocoOHOCTRI0 aHATM3UPOBATH M MHTEPIPETUPOBATH (PMHAHCOBYIO, OyXTalITEPCKYI0 U UHYIO
UHGOPMAIIMIO, COJIEPKAIIYIOCS B OTYETHOCTH MPEANPHUATHI pasnudHbIX (POpM COOCTBEHHOCTH,
OpraHM3aluii, BEJOMCTB W T.J. W MHCIOJb30BaTh IIOJyYEHHBIE CBEACHUS JUIsl MPHUHSITUS
YOpaBIeHYECKUX PEIICHHH

B pesynprare ocBoenus komnerenuuu IIK-5 crynenT nomkeH:
1.3HaTh: duHaHCOBYIO, OyXTANTEPCKYIO U MHYIO HH(POPMAIIUIO, COAEPHKAIIYIOCS B OTYETHOCTH SKOHOMHYE -
CKHX CyOBEKTOB Pa3IHYHBIX (OPM COOCTBEHHOCTH, HEOOXOIUMYIO Uil OPTaHNU3alMOHHOTO MMPOSKTHPOBAHUS
2.YMeTh: aHAIM3UPOBATh U WHTEPIPETHPOBATH (PUHAHCOBYIO, OyXTaJTEpPCKyl0 M MHYIO WH(pOpMa-
IIUIO, COJIEPKALIYIOCS B OTUETHOCTU SKOHOMHYECKUX CYOBEKTOB Pa3InYHbIX (OpM COOCTBEHHOCTH U
UCIIOJIb30BaTh NOJYUYEHHbIE CBEICHMS 111 OPraHU3allMOHHOIO TPOEKTUPOBAHMUS
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3.BiajeTh: HaBbIKAMH aHajIM3a (PMHAHCOBOMU, OyXrantepckoil u MHON MH(pOpMaNUH, coaepKaleics
B OTYETHOCTHM SKOHOMMYECKHUX CYOBEKTOB pa3IUYHbIX (POPM COOCTBEHHOCTH M HCIOJIb30BAaHUS
MIOJIYYEHHBIX PE3YJIbTATOB aHAIN3A Il OPraHU3allMOHHOIO IPOCKTUPOBAHUS

1.6 ®opMBbI KOHTPOJISI

Texymuit KOHTPOJIb (KOHTPOJIb caMoCTOsTeNbHOM paboThl cTyaeHTa- KCP) ocymectBisercs B
mpollecce OCBOGHUS JUCHMIUIMHBI B BHAE cleayrommux pabotr: ¢dopymMm, pedepar, scce,
WHAMBHUIyaJIbHbIE U pacueTHbIe 33/JlaHHsd TI0 TeMaM JUIsl CaMOCTOSITENIbHOTO W3YYEHHUs, pelIeHHe
3a1a4.

[IpomMexyTouHasi aTTecTalysi MPOBOAUTCA B COOTBETCTBUU C YUEOHBIM IUIAHOM B popMe — 3aueT
C OLICHKOM.

Pe3ynbTaThl TEKyIero KOHTPOJISI U NMPOMEXKYTOYHOM aTTecTauuu (HOpPMUPYIOT PEHTHHTOBYIO
OLIGHKY paboThl oOywaromierocss 1o mporpamMMe OakanaBpuaT. Pacmpenenenue OanioB mpu
(GbOopMHUPOBAHUN PEUTHUHTOBOI OIEHKH pabOThl 00yYarolIerocs OCYLIECTBIISETCS B COOTBETCTBUU C
«IlonoxkeHnemM o pEeHTHHIOBOM CHCTEME OLIEHKM YCIIEBAEMOCTH M KauyecTBa 3HAHUM CTYJIEHTOB B
denepanbHOM  TOCYJIapCTBEHHOM  OIO/IPKETHOM  00pa3oBaTEeIbHOM  YUPEXJACHUU  BBICILIETO
oOpaszoBanus «Poccuiickuii skoHOMHUYecKuil yHuBepcuteT uMmenu [.B. [1nexanoBay. Pacnipenenenue
0a/uIoB MO OTAEIbHBIM BHJAM paboT B MpPOLECCe OCBOCHHS AUCHUIUIMHBI «OpraHu3alnuoHHOE
IIPOEKTUPOBAHUE» OCYILECTBISETCS B COOTBETCTBUH ¢ paszaenom VIII.

1.7. TpeOoBanusi K ajanTanuu Y4eOHO-METOAMYECKOr0 oOecnmevyeHUsi TUCHMIUIMHBI s
00y4arommXxcst ¢ OrpaHNYEeHHBIMH BO3MOKHOCTSIMH 310POBbsl 1 HHBAJIM/10B

TpeOoBanuss K aganTaluyd y4eOHO-METOAUYECKOTO OOeCredeHus] JAUCIHIUIMHBI IS
o0yyaromuxcs € OrPaHHYEHHBIMH BO3MOXHOCTSAMHU 3[0POBbS W HWHBAJIUAOB OIPEJCICHBl B
[Tonoxxennn 06 opranuzanuu 00pa3zoBaTENLHOTO Mpolecca s HHBAIUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOXKHOCTsIMH 3710p0oBbsi B DI'BOY BO «POVY um.I'.B.I1lnexanosay. (http:/www.rea.ru)

Habop agantannoHHBIX METOJOB OOYyYEHHS, MPOLEAYpP TEKYIIEro KOHTPOJIS YCIIEBAa€MOCTH,
NPOMEXYTOUHOW aTTeCTallMM OCYILECTBIIIETCS HUCXOJs M3 CHeUU(pUYECKUX 0COOEHHOCTEH
BOCHIpUATHUS, TepepaboTKM MaTepuaia OOy4yaloUMMHCS C OrPaHUYEHHBIMH BO3MOKHOCTSIMHU
3JI0POBbsI C YYETOM PEKOMEHJAlUN MeINKO-COIMAIbHOM 3KCIEPTU3bI, MPOrpaMMbl peadbuIuTaIH
MHBAJINJIA C YYETOM UHAUBHUIYyAIbHBIX ICUXO(U3NYECKUX 0COOEHHOCTEH.



http://www.rea.ru/

II. COOEP’KAHUE JUCIUIT/INHBI

ConepxcaHHe JUCHUITIIMHBI «OpFaHI/ISaI_[I/IOHHOG MMPOCKTUPOBAHUCLCY, OITUCAHNC oKa3aTejae u KPHUTCPUECB OLICHUBAHUSA KOMHGTGHL{I/Iﬁ Ha pa3IMYHbIX
stanax ux GopmupoBanus B porecce ocsoeHus: OIIOII BO mnpencraBineno B Tadimie 1

Tab6muma 1
HaumenoBanue pazaena Conepxanue dopmupyemblie O06pazoBarenbHbIe
JMCLUILIMHBI (TEMBI) KOMIETEHINH TEXHOJIOTHH
Tema 1. Opranu3zamus Kak [Ipenmer, 00BEKT, 3a1a4u Kypca «OpraHu3aioHHOE TPOSKTUPOBAHKE. Jlekuus,
00BEKT UCCIIEIOBAHUS U Ioustue opranusanuu. KoHmenmu 1 moaxo/sl B u3yuenue opranusamuu: M.Bebep, T.ITapconc, A.W.IIpuroxus, TK-1 pedepat
MIPOEKTUPOBAHUS S.Ilenanckuii. Tunel opranuzanuii. ®opma opranuszanuil. Llean opranuzanuii: BHEIIHSA U BHYTPEHHSAS LENb. BXOJIHOM KOHTPOJIb
Hemun u cpenctra. I'ocymapcTBo 1 Kopriopanus Kak BBICIIHE THITHI opraHn3anui. OYHKIUN U (HaKTOPHI
JiesiTeNIbHOCTH opranu3anyi. ConunanbHas cpefa opranuzanyi. dopManbHas 1 HeopMallbHas OpraHu3alHH.
Hedopmanbapie MeXaHU3MEI U 00pa3iibl, MX GYHKIHH. DEHOMEH caMOOpraHu3auy. bIopokparus u
OIOPOKpPATH3M.
Tema 2. CymHOCTS 1 [Tonstre oprupoektupoBanust. OpraHn3anuoOHHAs Jlexuus,
3aJ1a4d IPOCKTHPOBAHUS panmoHanu3anus. Llemn npoeKkTHpoBaHNS OpraHU3alHi. TK-1 pedepar,
OpTraHU3aIIOHHBIX CUCTEM [TpuHIUIIBI, HAYYHBIE OCHOBBI IPOCKTHPOBAHUSI. pacdeTHo-
Kommnozumus. Ctpykrypusarus. Pernmamenranms. aHATNTHYECKOE
Opuenranus. OpraHu3auynoHHbIN aHanm3. I'paduuecknii nmpodus opranuzanun. [Toxxomsr k 3a/1aHue
opripoekTupoBaHuio. TpeGoBaHMs K 1eIn
npoektupoBanust. Kiaccugukanus neneii:
(bYyHKIMOHANBHAS LIeJTb, 1elTb-aHaJIoT, 11eJ1b Pa3BUTHSI.
[IpoexTHpoBaHne OpraHU3anyy ¥ TUI LENH.
Tema 3. OCHOBHBIE METOJBI Krnaccugukarms MeToJ0B TPOSKTHPOBAHUSI. Jlexums,
OpTraHU3aIIOHHOTO Jlormueckue MeTonpl. MeTOIpI MOACTHPOBAHUSI. HK-1 dbopym,
IIPOEKTHUPOBAHUS OBpHUCTHYECKHE METO/BI TPOEKTUPOBAHUSA. MeTobl acce, Keilc-MeTon,

THUTIOBOTO MPOCKTUPOBaHus. ['paduaeckue MeTObI
npoektupoBanus. CeTeBbie METObI. MeTo b
MPOSKTHUPOBAHUS Ha ATare (POpMaTH3aIUU MPOCKTHBIX
pemennii. OnrcaTenbHBIE, MATEMAaTHIECKHUE,
CHMBOJIBHBIC METObI. AHATUTUYCCKUE METOIbI
MPOEKTHPOBaHUs. TeopHs MacCOBOTO 00CITY )KUBaHUSI.
MeTo1bl CTaATUCTHYECKOTO MOJEIUPOBAHMSL.
MaTpuyHbie METO/Ibl B OPTIIPOEKTUPOBAHUU.
Knaccudukarnus Mozeneii, HCIOIb3yEeMbIX B
OpraHU3aIMOHHOM MPOEKTUPOBaHUU. MoaenupoBaHue
YIpaBJIEHYECKUX MPOIECCOB C UCMOIB30BaHUEM
MaTEMAaTHKO-CTAaTUCTHIECKUX METOJI0B. METOIbI
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UCCIIEJOBaHMS ONEpaLUil 1 MaTeMaTHIECKOTO
MPOrpaMMHPOBAHHUS B IPOEKTUPOBAHUHI
OPTaHHU3AIMOHHOTO PA3BUTHSI.

Hucnepcronnsiii ananus. [Ipumenenue
KOPpENUOHHBIX MoJienel. MeTozs! yuyera
BEPOSITHOCTHHIX (DAaKTOPOB B IPOEKTHPOBAHUU
YIPaBICHYECKOH NeATeIbHOCTH. DKCIEPUMEHT U €r0o
pOJIb B IPOEKTHPOBAHUHU.

Tewma 4. [Ipouecc
OPraHU3aIHOHHOTO
MPOEKTUPOBAHHUSI

OCHOBHBIE CTAIMH 1 3Tallbl OPTaHU3AOHHOTO poeKTHpoBaHus. ConepKaHue MPeANPOEKTHON CTaIun
OPTIIPOEKTUPOBAHMUSL.

Texandeckoe 3a1aHNe HA pa3pabOTKy OPITIPOEKTa.

TexHUYECKUH MPOEKT U ero copepkanue. Padbounit

MIPOEKT U 0COOEHHOCTH JIOKYMEHTALNH, OTPaKAIOIEeH

MPOEKTHBIC PEILICHHUS.

[IpoexTHpoBaHne yIpaBICHIECKUX U OPraHU3AI[OHHBIX IPOIETYP.

Buenpenue opriupoekra 1 mpo0aeMbl, BO3HUKAIOIIHE

IIPU 3TOM.

IK-1

Jlexmus,
pedepar

Tema 5. IlpoexTupoBaHue
OpTraHU3alUOHHON
CTPYKTYPBI yIpaBlIeHUS

ITprunHBI H3MEHEHNS] OPraHU3aUOHHON CTPYKTYPBI

yIpaBJeHUs NpeanpuaTueM. B3anMocBs3b cTpaTernu U OpraHu3aiOHHON CTPYKTYphI YIPABICHHUS.
ITpuHIUNBI TOCTPOEHHS OPraHU3aUOHHBIX CTPYKTYP

YIIPaBJICHUS.

CopeprkaHue U 3Talbl IpoLecca MPOSeKTUPOBAHUS

OpraHu3alMOHHOMN CTPYKTYphl. MeToabl

[IPOEKTUPOBAHUS CTPYKTYP.

Omnpenenenne mapaMeTpoB OpraHH3alHOHHOHN

CTPYKTYDBI YIIPaBICHUSI.

IIpoexTHpoBaHue ynpaBIeHYECKUX IPOLEAYD.

Onenka 3((eKTUBHOCTH PEIICHHUH 110 MPOEKTUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHHS
HPEANPUSATUEM.

IK-1

Jlexmus,

pedepar
acce

Tema 6. OpranuzaiioHHbIe
W3MEHEHHS M UX BUJIBL.

[Ipupona opraHu3aMOHHBIX U3MEHEHUH. CTPYKTypHbIE U3MEHEHHS. TEeXHONOTHs, 33]]Ja41 U JIIOAU. Y TIpaBJIcHUE
n3MeHeHussMHA. Mephbl 3 dekTHBHOTO poBeneHust u3MeHeHui: moaens JI. I'pelinepa. JlenernpoBanue
notHoMounit. [Ipeomonenue conpoTuBiaeHus nepemeHam. [ToHATHE OpraHU3alMOHHOTO Pa3BUTHS. DTaIlbl
OpTraHM3aIMOHHBIX IIpeoOpa3oBanuii. OOBEKTH OpraHU3AIMOHHBIX pedopM. [IpHIUHBI COMPOTHUBICHNUS.

Jlexuus,
Pedepar
opym




Tema 7. Ouenka
3G GEKTHBHOCTH
OPTaHU3aIHOHHOTO MPOEKTa

CymHocTs 3(p(PEeKTHBHOCTH OPTraHU3ALUOHHOTO

npoekTa. OCHOBHBIC ITAPaAMETPhI OIICHKH

3 PEKTUBHOCTH OPraHU3ALMOHHOr0 MpoekTa. MeTobl o1leHKH ero 3¢ dekTuBHOCTU. OnpeieneHne KpuTepus
BHIOOpPA aTbTEPHATUBHOTO BAPUAHTA OPraHU3aIMOHHOTO MTPOCKTA.

AHanu3 anbTepHATHBHOTO BapUAHTA.

[punsaTHe pemieHns 00 MCIOTB30BAaHUN

aJbTCPHATHBHOI'O BapHAHTa.

Jlexmus,
bopywm,

acce,

pacdeTHo-

aHAJNTHYECKOE

3aJlaHue
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III. OBPAZOBATEJIBHBIE TEXHOJIOI'MU

B mponecce ocBoeHus AuCHMILIMHBI «OpraHu3alliOHHOE IMPOEKTHPOBAHME» HCIIOJIB3YIOTCA
cieytome o0pa3oBaTelibHbIe TEXHOJIOTMH B BUI€ KOHTAKTHOW U CAMOCTOSITETIbHOM pabOThI:

1. CranpapTHble MeTOAbI 00yUYeHHS:

- JIEKLIUY;

- IPAaKTUYECKUE 3aHSTHS, Ha KOTOPHIX 00CY>KIAI0TCSl OCHOBHBIE IIPOOJIEMBI, pACKPhIBAEMBIE B
JeKIMAX U chopMyTupOBaHHbIE B JOMAIIHUX 33JaHUSAX; PELIAIOTCS PAacueTHHIC 3aJaHMs; BXOJHOM
KOHTPOJIb (AMarHOCTUYECKOE TECTUPOBAHUE);

- KOHTpOJIbHas padoTa;

- camocTosiTeNlbHas paboTa CTYACHTOB, B KOTOPYIO BXOJHUT OCBOEHHE TEOPETHYECKOIO
MaTepHaia, MoJroToBKa K MpaKTUYECKUM 3aHATHAM, padoTa C JUTepaTypoi.

2. Mertoabl 00y4eHHMsl ¢ NPHMMEHEHHEM MHTEPAKTHUBHBIX (popM 00pa3oBaTeJbHBIX
TEXHOJIOTHH:

- UHTEPaKTUBHbIE JIEKIIUH;

- aHaJIM3 KOHKPETHBIX CUTYyalluii HA OCHOBE KEIC-METO/1a U UMUTALIMOHHBIX MOJEIIEH;

- TPYIIOBBIE AUCKYCCUU, GOPYMBI;

- 00Cy>KIeHHe TIOATOTOBJIEHHBIX CTYJICHTAMH 3CCe, TOKIAI0B, pedepaTos;

IV. YHEBHO-METOAUYECKOE, UTH®OPMAIIMOHHOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIVINHBI

4.1 JIutepartypa

OcHoBHasi iuTepaTypa:

1. OpraHuzanMoHHOE MPOEKTUPOBAHUE: PEOPraHU3alusl, PEHHKUHUPHUHT, FTapMOHH3AIM © y4eO.
nocobue / C.A. Jlouan, JI.M. Ans6urep, @.3. Cemenosa, /I.C. IlerpocsH ; mox pexn. J.C. Ilerpocsna.
M. : UIHOPA-M, 2018. — 196 ¢. — (Bricmiee oOpa3zoBanue: Marucrparypa). —- ISBN: 978-
5-16-011880-2 Pexxum moctyna: https:/znanium.com/read?pid=969592

2. [lmanupoBaHue U MPOCKTUPOBAHKUE OpraHU3aluii : yaeOHuK it 6akanaspos / JI. I'. Pynenko.
— Mocksa : U3narenbcko-Toprosas kopnopanus «/lamkos u K°», 2019. — 240 c. - ISBN 978-5-
394-02497-9.
Pexxum noctyna: https:/znanium.com/read?id=358161
3. Opranu3anuoHHBIA qu3aiiH. Pemenus aiis kopnopanuid, KOMIaHUK, TPEIpUsITHd : y4eo.
noco6ue / mox pen. B.B. KonnpareeBa.- M. : UHOPA-M, 2018.— 111 c. + Jlon. marepuaisl [Iek-
TPOHHBIA pecypc; Pexum moctyma http://www.znanium.com]. — (YmpaBiaeHue HTPOU3BOJICTBOM). -
ISBN: 978-5-16-009751-0 Pexxum noctyna: https://znanium.com/bookread2.php?book=600402
HopmaTuBHO-npaBoBbIe J0OKYMEHTBI:
1. Konctutynus Poccuiickoit @enepanuu. Ilpunsara Ha BceHapogHOM rosnocoBanuu 12.12.93
(B pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akononarenbctBa PO. —2014. — Ne 31. — cr1. 4398.
http://www.consultant.ru/document/cons_doc LAW_ 28399
2. I'paxxnanckuii koaeke Poccutickoit @eneparun Yacte nieppas.- egepaibHbI 3aKOH OT
30.11.1994 Ne 51-@3 (pex. ot 23.05.2018 Ne 120-D3) IIpunsra I'ocynapctBennoit Jymoit
21.10.1994 // Poccuiickas razeta.- — 1994. - 8 nexadps; OdurmaibHblli HHTEPHET-TIOPTAT MPABOBOK
uHpopManuu [DIEKTPOHHBIH pecypc]| /mpaBoBoit moprai. - Pexum goctyna:
http:/www.pravo.gov.ru
3. I'paxnanckuii konekc Poccuiickoit @enepanuu. Yacts Bropas — @enepalibHblil 3aKOH OT
26.01.1996 Ne 15-®3 (B pexn. ot 29.07.2018 Neo 225-D3). Ilpunsra ['ocynapctBenHou Jlymoi
22.12.95 // CoOpanue 3akononmatenscTBa Poccuiickoit ®Penmepaumu. — Ne 5. — C. 411.
http://www.consultant.ru/document/cons_doc LAW_9027/
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http://www.consultant.ru/document/cons_doc_LAW_9027/
http://www.consultant.ru/document/cons_doc_LAW_303436/#dst100008
http://www.pravo.gov.ru/
http://www.consultant.ru/document/cons_doc_LAW_28399
https://znanium.com/bookread2.php?book=600402
https://znanium.com/read?id=358161
https://znanium.com/read?pid=969592

4. Tpynosoii konekc Poccuiickoit @enepanuu. [Ipunsat 'ocynapcrsennoit Jymoit 21.12.01.
Ono6pen Coetom Denepanuu 26.12.01 (B pexa. ot 03.08.2018 N 315-®3). — M.: Omera, 2010. —
208 c. http://www.consultant.ru/document/cons_doc LAW_34683
JlonoiHUTeIbHAS JTUTEpaTypa:

1. Opranu3zanioHHOE MOBEIEHUE: COBPEMEHHBIE aCMEeKThl TPYAOBBIX OTHOIIEHHI / baceHko
B.I1., )KyxoB b.M., PomanoB A.A. M.:/lamkoB u K, 2018. - 384 c.: ISBN 978-5-394-01312-6 -
Pexwum nocryna: https://znanium.com/read?pid=415045
2. OpraHuzaiimoHHoe noBeeHne: YueOHuk s 6akamaBpoB / CemenoB A K., Ha6okos B.U.
M. JamkoB u K, 2020. - 268 c.: ISBN 978-5-394-03578-4 - Pexum pocryna:
https://znanium.com/read?id=358190
3. lpakTryeckuii MeHeKMEHT: YueOHoe mocobue / banman B.I1., Jlymkua A.B., HoBocenbliieB
B.1. - Boponexx Hayunas kuura, 2017. - 227 c.: ISBN 978-5-4446-1040-4 - Pexxum nocrymna:

https://znanium.com/bookread2.php?book=977123

Kapra 00ecried4eHHOCTH IUCIUIUIMHBI YYeOHBIMH W3JIaHUSMU W WHBIMH WH(GOPMAIMOHHO-
OMOIMOTEYHBIMH pecypcaMu MpeCcTaBlieHa B IpUIoKeHu! b.

4.2 llepeyenb MHGOPMANTUOHHO-CITPABOYHBIX CHCTEM

1. Mudopmaiimornasi cripaBOYHO-IIpaBoBasi cucreMa KOHCYNBTaHT TUTIOC (JIOKambHAs Bep-
cus)

2. CnpaBouHO-IIpaBoBas cucreMa l'apaHT (JIOKajgbHas BEpCHs)

4.3 IlepeyeHnb 3JIEKTPOHHO- 00Pa30BaTeJbHbIX PECYPCOB

1. 3bC «MTH®PA-M» http://znanium.com

2. DObC  «Jlamb»  Kuwknas  komiekuuss — «MHXEHEPHO-TEXHUYECKHE  HAYKW»
www.e.lanbook.com

3. ObC BOOK.ru http://www.book.ru

4. 9BC «IOPAWT» https://biblio-online.ru/

4.4 llepeuens npodeccuoHAIBHBIX 023 JAHHBIX

1. baza nanubix HayuHoit snextponnoii 6udnnorexn eLIBRARY.RU http://elibrary.ru

2. bubmmorpaduueckas u pedeparuBHas 0aza JaHHBIX Scopus https:/www.elsevier.com/
solutions/scopus

4.5 Ilepedyenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOH ceTn «HTEpHET»,
HEO0XOIUMBbIX /115l OCBOEHUS TUCIUTLINHBI

1. Caiitr «KommproTepHas mMojjep)Ka Yy4eOHO-METOIUYCCKON eATEIbHOCTH (UIranay
http://vrgteu.ru

2. EnuHoe OKHO JOCTyINa K 00pa3oBaTelbHBIM pecypcaMm - QenepasibHas MHPOpMAIMOHHAS
CUCTEMa OTKPBITOTO JOCTYTAa K HHTETPATbHOMY KaTalory 00pa3oBaTEIbHBIX HHTEPHET-PECYPCOB U K
AIIEKTPOHHON OHOIMOTEKEe Y4eOHO-METOAMYECKUX MaTepuaioB JUIs BCEX YPOBHEW 0Opa3oBaHUS:
http://window.edu.ru/

4.6 Ilepeuenb MH(OPMALMOHHBLIX TEXHOJOTHiH, HCHOJb3yeMbIX MPHU OCYLIECTBJIEHUH
0o0pa3oBaTeIbHOI0 TMpolecca MO JUCHUIUVIMHE, BKJIWYas I1epedyeHb MNPOrpaMMHOIO
odecneyeHus
Onepanuonnas cucrema Windows 10
[TakeT npuxmagueix nporpamm Office Professional Plus 2010 Rus,

AnTuBHupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mist Ouzneca-PacmmpenHsrii
Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

4.7 IlepeyeHb Y4eOHO-METOAUYECKOr0 o0OecmevyeHUsi [JISI CAMOCTOSITEJIbHOH PadoThI

00y4YaKIIMXCSH MO TUCHUIJIMHE
3amaHusi AN OpraHu3allid  CaMOCTOSITENbHOM  paboThl  MpeAcTaBiIeHbl Ha  caiTe
KOMITBIOTEPHON TMOAMEpX KU y4deOHOW aesrensHOocTH KpacHomapckoro ¢ummana POY um. I'.B.
[InexanoBa B «MeToANMYECKOM MOCOOHMH MO MPOBEICHUIO MPAKTUYECKUX 3aHATHI C UCTIOIb30BaHHUEM
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http://window.edu.ru/
http://vrgteu.ru/
https://www.elsevier.com/solutions/scopus
https://www.elsevier.com/solutions/scopus
http://elibrary.ru/
https://znanium.com/bookread2.php?book=977123
https://znanium.com/read?id=358190
https://znanium.com/read?pid=415045
http://www.consultant.ru/document/cons_doc_LAW_34683

HHTCPAKTUBHBIX MCTOI0B 06y‘-IGHI/I$I U OpraHusanuu CaMOCTOSITEITbHOM pa6OTI)I>> o JUCHUIIIIMHE
«OpraHuzaioHHOe MPOoeKTHpoBaHUe». Pexum nocryna: http://vrgteu.ru.

[Tpumep 3a1aHuit O OpraHU3aIMU CAMOCTOSITEIIbHON PabOThI CTyICHTA.
Tema 1. Opranuszanmsi Kak 00beKT UCCIe0BAHNS U MPOEKTHPOBAHMS

Jlureparypa: O-1, 2,3 HIIA-1,2,3, 1-1,2,3
Bomnpocs! a1 camonpoBepKu:

1. Kakue TpeOGoBaHuUs MPEIBABISAIOTCS K OPraHU3AIIMOHHOMY TIPOEKTY CUCTEMBI YIIPaBICHUS
opraHu3aluen?
2. HazoBuTe 0CHOBHBIE 00BEKTHI OPraHU3alMOHHOTO MTPOSKTUPOBAHUS
3. Kakue oCHOBHBIE 3Tallbl OPraHU3allMOHHOTO TPOEKTUPOBAHUS BbI 3HaeTe?
4. KakoBbl COBpeMEHHbIE KOHLEIIUHU 1 MOAXO0 bl B U3yUYeHUE OpraHu3aiun’?
5. KakoBbl ()yHKIIMU COBPEMEHHBIX OpraHM3aluil B 001ecTe?
6. B ueM pasHuia mexay ¢GopMaabHON M HEHOPMATbHON OpraHU3aIHeH.

TemaTuka 3cce:

1. CoBpemeHHbIe HHPOPMALIMOHHBIE TEXHOJIOTHUH U X BIUSIHUE HA CUCTEMY YIPABJICHUS
OpraHu3aluei.

2. Kouenmuu 1 moaxo/ibl B U3y4EHUH OPTaHU3aIUH.

3.Tunsl opraHu3aiuii, ux QyHKIUHA U (HaKTOPHI AEITEIHHOCTH.

4. MecTo U poJib OPTraHU3AIMOHHOTO MPOSKTUPOBAHUS B CUCTEME YIIPABJICHUS OpraHU3alnei.
5. Opranu3zaiinoHHas CUCTEMa Kak 00bEKT OPraHU3aI[MOHHOTO MPOESKTHUPOBAHUS

TemaTnka pedeparos:
1. OBodrOIMS M IEPCHIEKTUBBI MUPOBBIX TEHACHIIMHA Pa3BUTUSL OPITIPOEKTUPOBAHUSI.
. Bo3MOXHOCTH U OrpaHUYEeHUs OPrIIPOEKTUPOBaHUs B Poccun.
. OpranuzannoHHas cucteMa Kak 00beKT OprIpOeKTUPOBAHUS.
. MecTo u posib OprIpoOeKTUPOBAHUS B CUCTEME YIIPABICHUS OpPraHU3alueH.
. YUaCTHUKH M KOMaH/1a IIPOEKTA.
. HopmatuBHoe 000CHOBaHME POEKTA.
. DKCHEPTHBIA METOJI B OPIIPOEKTUPOBAHUH.
. IIpoekTHas Urpa: CymHoCTb, IPU3HAKU.

0 3 O\ L K~ W

TecTbl 111 CAaMONIPOBEPKH:

1. Opranuzanuu, B KOTOPBIX T'PYIIIbI, KOTOPHIE BO3HUKAIOT CIIOHTAHHO, HO TJE JIFOJU BCTYNAIOT BO
B3aMMOJIEICTBHE IPYT C JPYIOM JOCTATOYHO PETYJISIPHO:

A ®opmanbHbIe

b Hedopmanbhubie

B YcnoBHbIE

I' Crnoxxnblie

2. OpraHu3zanuy, UMEIOIINE HECKOJIBKO B3aMMOCBSI3aHHBIX 1IeJIel, Ha3bIBAIOT:
A ®opmanbHBIMU

b HedbopmansupiMu

B Cnoxxubimu

I' IIpocTeiMu

3. OHO# M3 caMbIX 3HAYMMBIX XapaKTEPUCTUK OPTaHU3AIUU SBISIETCS €€:
A Pecypcel

b I'opuzoHTanbHOE pa3aeneHue Tpyaa

B 3aBucuMOCTb OT BHEILIHEHN Cpebl

I" 3aBucUMOCTb OT BHYTpEHHEN Cpeibl
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http://vrgteu.ru/

4. BeprukanbHoe pa3zesieHUue Tpy/ia UCIIOIb3YETCs JUIS:
A Pacnpenenenust 00s13aHHOCTEH

b Co3nanus ypoBHeil ynpaBiieHus

B Ontumu3zanuu paboThl KapOBBIX OTAEIOB

I' Ontumu3zanus KaJpoBoi NOJIUTHKU

3amaHus 1J1s1 CAMOCTOSITEJIbHOM PadoThI
1. O3HaKOMHTBLCS ¢ KOHICIIHMSIMY ¥ MMOAX0JaMU B M3ydeHue opranuzanuu: M.Bebep, T.Ilapconc,
A.W.ITpuroxun, . lllenanckuii, 3aKOHCIEKTUPOBATD.
2. C wucrnonb30BaHUEM JIUTEPATYPHBIX HMCTOYHHKOB O3HAKOMHUTBCA C THIMaMH H (QOopMaMu
OpraHU3alMi ¥ NPEJCTaBUTh ONPEACIICHUS B TETPAIH.
3. C ucnonbp30BaHUEM JIMTEPATYPHBIX MCTOYHHKOB O3HAKOMHUTHCS ¢ (pyHKImsMH U (pakropamu
JIEeATEIbHOCTH OPTaHU3aLUU U MIPEACTABUTH ONPEEICHHUS B TETPAIH.
4 C uCHOJIB30BAaHUEM JIUTEPATYpPHBIX MCTOYHHUKOB O3HAKOMMTBCS C COLMAJIBHOM cpenoi
OpraHU3ALMH.

Tema 2. CylHOCTH M 321241 NPOEKTHPOBAHUS OPTraHU3ALMOHHBIX CHCTEM

Jlureparypa: O-1, 2, 3 HIIA-1, 2, 3, 1-1,2,3

Bomnpocs! a1 camonpoBepKu:

1. Kak ucnonb30BaTh METO/IbI MOJIEJIMPOBAHUS B OPraHU3aLMOHHOM MPOEKTUPOBAHUU?

2. Ucnonb3oBaHre MaTepuanoB 00cae10BaHuM ISl aHAIIM3a OpraHU3aIuH YIIPaBJICHHUS.

3. Kak ucrnosnb30BaTh 3KCIEPTHHIE OLIEHKHU B OPraHU3allMOHHOM IPOEKTUPOBAHUU?

4. Kakue rpadudeckrie METO/IbI HCCIEA0BAaHUS U IPOSKTUPOBAHUS BbI 3HaeTe?

5. Jlaiite kmaccuPUKAIUIO CTATHCTUYSCKUX METOJIOB UcClieoBanus. Kakue cTaTUCTHYECKHE MOJICTTH
Yaiie BCEro UCTOIb3yITCs?

6. Kak pacnpenesnnuts oJHOMOYMS M OTBETCTBEHHOCTh B amlapaTe yIpaBJIeHus?

7. Kakuie BUIIbI U IEPCTIEKTUBBI PA3BUTHUS OPTaHU3ALMOHHBIX CTPYKTYP YIIPABICHUS TOPTOBBIM
OPEIIPUITUEM CYIIECTBYIOT?

8. Kakue ocobeHHOCTH pehopMUPOBAHHS U3BECTHOTO JCHCTBYIOLIETO MPEAIPUATHS TOPTOBIU
MOJKETE TPEI0KUTH?

Tect:

1. Opranu3aluoOHHbIE U3MEHEHUS:

a) 00s3aTeIbHO MPOUCXOAT BO BCEX OPraHU3alMsAX 0€3 UCKITIOUEHUS;
0) cTaqu IpPOBOAUTCS B OpraHU3alMsIX TOJBKO B KOHIIE 20 Beka;

B) JIOJKHBI IPOUCXOUTH TOJIBKO B KPU3HCHBIX OpraHU3alusix;

') He TpeOYIOTCS B IMHAMUYHO PAa3BUBAIOLIUXCS, KOHKYPEHTOCIIOCOOHBIX OpraHU3aIHsX.
a

2. Tunonorust BUJI0B OpraHU3alMOHHBIX U3MEHEHUN

a) He UMEeT CMbICIIa MPH IUIAHUPOBAHUM U TIPOBEICHUH U3MEHEHU;
0) UMeeT NPaKTUYECKOE U TEOPETHUUECKOE 3HAUCHHUE;

B) IIPEJCTABIIAET UHTEPEC AJIS CTYJECHTOB;

I) IPEACTaBISET UHTEPEC ISl YUCHBIX.

0

3. Ilenb M3MEHEHUH:

a) COKpaTUTh [IEPCOHAT

0) ycTpaHUTh HEJOCTATKU BO BHYTPEHHEH cpejie opraHu3aun

B) U3MEHUTDH BBIITYCKAEMBbIE IPOLYKTBI U CTPYKTYpPY
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I') yCTPaHUTh cJ1a0ble CTOPOHBI OpraHU3alluH, YKPENUTh CUJIbHBIE CTOPOHBI OPTaHU3ALINH,
1) aJanTUPOBaTh OPraHU3alMIO0 K U3MEHEHUIO BHEIIHEH CPe/Ibl.

r

4. K dakTopam, BBI3bIBAIOIIUM HEOOXOIMMOCTh U3MEHEHUIN OTHOCSTCS:
a) HU3KUH TpoQeCcCHOHAIN3M MIEPCOHANA;

0) BHEIIIHUE U BHYTPEHHUE;

B) BHEIIHHUE, BHYTPEHHHE, ICUXOJIOTHICCKHCE;

I) JOTHYECKHE, COLIMOJIOTMYECKUE, TICUXOJIOTUYECKHE.

0

5. OcHOBHBIE YPOBHH OpraHU3AIMOHHBIX N3MEHEHUH:

a) MHMBUYaJbHBIN, TPYNIIOBOM, CUCTEMHBIN;

0) BHEIIIHUI W BHYTPEHHUH;

B) JIOTHYECKUM, COIIMOIOTUYECKHM, TICHXOJIOTHICCKHUIL;

T') 3aKPBITHIA U OTKPBITHIH.

a

6. [IpaBuna (MpUHIUIIBI) TPOBEACHUS U3MEHEHUIA:

a) 000CHOBaHBI CHEIMATIMCTAMHU 110 YTIPABICHUIO U3MEHEHUSIMH;

0) B TEOpUH U MPAKTUKE MEHEI)KMEHTa U3MEHEHHUH OTCYTCTBYIOT;

B) oprau3anus (opMyJIHpPYyeT CaMOCTOSTEIHHO;

') HEBO3MOXKHO pa3paboTaTh U3-3a pa3HOOOpa3us BUOB U3MEHEHHUIA.
a

7. C momouibio Kakoi (HyHKIIUH MEHEKMEHTa CO3aeTCs OpUEHTHp OyIyIiel AesiTeTbHOCTH
OpraHH3aliu:

a) IJIaHUPOBAHMUE;

0) opranuzaluu;

B) KOHTPOJIb;

I') MOTHBAIIMSL.

a

8. Ilponecc nuaHMpOBaHUS MPOEKTA BKIIOYAET:

a) IIEHTpaIN3allI0 YIPaBICHUS

0) KOMIUIEKCHOE MOJICTMPOBAHNE OPTaHU3AIMOHHON CUCTEMBbI

B) YBEIIMUEHHUE TEXHOJIOTMUYECKOTO IMKJIA TPOU3BOJICTBA MPOAYKIUN
T')ONpe/IeIICHNe CocTaBa oreparuii (padoT) mpoekTa.

r

TemaTuka pedeparos, 10KJIa10B, Icce:

1. Knnaccugukanust METOJJOB OPraHU3allMOHHOTO POEKTUPOBAHUS.
2. TpeboBaHMsI ¥ NPUHIMIIBI TOCTPOEHUS OpraHU3aLui.

3. CpaBHuTeNbHAs XapaKTePUCTUKA OPraHU3alMOHHBIX MOJEIIEH.

3agaHus 1719 caMOCTOSITeIbHOI padoThI:
. MecTo 1 posib OpraHu3alluOHHOTO IPOEKTUPOBAHUS B CUCTEME YIIPABJICHUS OPraHU3ALUEH.
. JJormueckue MCTOABI B OPraHu3alluOHHOM IIPOCKTHUPOBAHUU.
. IIpoexTupoBanue MHGOPMAITMOHHON OJCUCTEMBI YIIPABICHHUS.
. ®enomen caMOOpraim3aliiy B OPraHu3aliuOHHBIX CUCTEMAX.

B W N —

Tema 3. OCHOBHBbIE METO/IbI OPraHU3ALUOHHOI0 IPOEKTUPOBAHUS
Jlutreparypa: O-1, 2,3 HIIJA-1,2,3, O-1,2,3
Bomnpocs! 11 camMonpoBepKu:

1. ChopmynupyiiTe OCHOBHBIC KPUTEPUH BHIOOPA METOIOB UCCIICOBAHUS CUCTEMBI YITPABICHUS
2. HazoBuTE OCHOBHBIE IPYIIIBI METOJIOB MPOEKTUPOBAHMSI CUCTEMBI YIIPABICHHUS.
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2. Kak MOHO UCT0JIb30BaTh MATPUYHBIE METO/BI JISl aHATU3a TEXHOJIOTHH ?

3. Urto Takoe AMarHOCTHKA CUCTEMBI yIipaBieHus1? MeTo bl ee MPOBEACHMUS.

4. HazoBuTe OCHOBHBIE TPEOOBAHHUS K PAIIMOHAILHON OPraHU3allMOHHON CTPYKTYpe.

5. Kakue kputepuu npu BeIOOpEe BapuaHTa OLEHKA OPTaHU3ALMOHHOTO MPOEKTa MOTYT OBITh
HCIIOJIH30BaHbBI?

6. MeTopl periamMeHTaIuu TpyAa PyKOBOAUTENEH U CIICITUATINCTOB.

7. KakoBo cojeprkaHye MoJI0KEHUH 0 MOApa3IeICHUN U JIOJDKHOCTHBIX WHCTPYKITH?

TemaTuka pedeparToB, 10KJIA10B, ICCE:
1. Mcnonp30BaHue MOJIEIMPOBAHMSI B OPraHU3allMOHHOM ITPOEKTHPOBAHUH.
2. DBOJIOLUS U MEPCHEKTUBbI Pa3BUTHUS OPraHU3AMOHHOTO TPOEKTUPOBAHUS.
3. CyOBeKThl OpraHM3allMOHHOTO MPOSKTUPOBAHMUS.
4. MecTo U pojb OPIIIPOEKTUPOBAHUS B CUCTEME YIIPABJICHUS OpraHU3aIieil.

Tecr

1. Ilpu pyHKIMOHATBHOM CTPYKTYPHUPOBAHUN OPTaHU3AIMOHHON CHCTEMBI UCTIONB3YIOT:
a) SMIIMPUYECKUN MOIX0]] K OPraHU3aIllHOHHOMY ITPOEKTUPOBAHUIO;

0) MOZyH CUCTEMBI, 00IaaroImue QyHKIMOHAIBHON 3aBEPIIEHHOCTBHIO;

B) MOP(OJIOTUYECKUE MOJIEIIH OPTraHU3aI[MOHHOM CUCTEMBI,

') METO/Ibl OPraHU3allMOHHO-UCCIIEIOBATEIbCKOM 1€ATEIbHOCTH.

2. CTpyKTypHOE MPOEKTUPOBAHNUE OPTraHU3AIMOHHBIX CUCTEM HUCIIOJIb3YET:
a) MPHUEMBI JJOT'MKO-CEMaHTHYECKOTO aHATIN3a,;

0) npukiagHbie (GYHKIUH, CBSI3aHHBIEC BHIIOJTHEHHEM OCHOBHBIX 1IEJICH CUCTEMBI;
B) TEOPETUKO-UTPOBBIE MOJIENIN;

') METO/IbI CUTYalIMOHHOTO aHAJIM3a.

3. B opranu3aioHHOM MPOEKTUPOBAHUH UCIIOIB3YIOT:

a) IeTepPMUHUPOBAHHBIE MOJIEIIN

0) METOAbI ONIEPATUBHOTO YNPABICHUS S KOHOMUYECKUM O0BEKTOM

B) MO/JIEJIH KCIUTYaTal[MOHHOTO YPOBHS

T') BBPUCTHUYECKUE METO/IbI IPOCKTHUPOBAHUS

4. B MOy IbHOM MPOEKTUPOBAHUH OPTaHU3AIMOHHBIX CUCTEM HCIIONb3YIOT:
a) MOJENIN CHELMATIBHBIX IIPOEKTOB;

0) TUIMOBBIC OPTaHU3ALUMOHHBIE CTPYKTYPHI;

B) MOp(dosornyeckre MoeNu PEeACTaBICHUS 3HAHUI;

') METOJIbl OPraHU3aMOHHO-UCCIIE0BATEIBCKOMN 1eATEIbHOCTH.

5. Opranu3anoHHast MOArOTOBKA MPOEKTa BKIIOYACT:

a) omnpeeneHue 00beKTa U e IPOEKTUPOBAHUS;

0) pacyeT KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOU PO TyKIUH;

B) pacyeT BaJIOBOT'O U BHYTPU3aBOICKOT0 000poTa;

') CUCTEMaTHYeCKOe OOHOBIIEHUE MAaCCHBOB MH()OPMAIIMOHHON Oa3bl.

3agaHus 1719 CaMOCTOSITeIbHOI padoThI:
1. Knaccudukanust MeToJ0B IPOCKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.
2. JIoCTOMHCTBA ¥ HEAOCTATKHA aHAIMTHYECKUX U IPapUUECKHX METOI0B MPOCKTUPOBAHHUSL.
3. Knnaccuduxanus Moenei, UCIOIb3yEeMbIX B OpraHU3allMOHHOM IPOEKTUPOBAHHH.
4. DKCIEPUMEHT U €r0 poJib B OPraHU3allMOHHOM IIPOEKTUPOBAHUH.
Tema 4. IIpouecc OpraHu3alMOHHOI0 NPOECKTHPOBAHUS
Jlutreparypa: O-1, 2,3 HIIJA-1,2,3, 1-1,2,3

BOl'[p()C]:I AJId CaAaMOIIPOBEPKU:

1. KakoBBI OCHOBHEIC CTaJuu U 3Talbl OPraHU3aAlMOHHOI'0 IPOCKTUPOBAHUA.
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2. Packpoiite conepkanne NpenpoeKTHOM CTaJui OPraHu3alllOHHOIO TPOEKTHPOBAHHUS.

3. Texuuueckuii 1 paboumii MPOEKT, UX COAEPKAHUE U OCOOCHHOCTH JIOKyMEHTAIlMH, OTpaskaroleit
9TH MPOEKTHBIC PEIICHHUS.

4. B ueM 0COOEHHOCTH MPOESKTUPOBAHUS OPTraHU3aLUOHHBIX CTPYKTYD.

5. Kakue npoGieMbl BO3HUKAIOT IIPU BHEPEHUN OPTaHU3AL[MIOHHOTO MPOEKTAa.

3aganus 1719 CaMOCTOSITeIbHOI padoThI:

1. AHanu3 BHeLIHeHW U BHYTPEHHEH cpe/ibl IpU OPraHU3al[MIOHHOM IMPOEKTUPOBAHUM CTPYKTYPBI
OpraHU3alHH.

2. CucTeMHBIH MOJXOA IPU OPraHU3ALMOHHOM POEKTUPOBAHUU U €r0 OCOOEHHOCTH.

3. OcHOBHBIE 337]a4l OPTaHU3ALIMIOHHOTO MPOEKTUPOBAHUS.

TemaTuka pedeparos, 10KIa10B, Icce:
1. [lenTpanu3anus U AeLEHTPaIN3alusl KaK 3JIEMEHT IPOEKTUPOBAHNS OpraHU3aluil.
2. OpraHu3alvOHHbIE CTPYKTYPhl YIIPABIEHUS IPOEKTAMHU.
3. OcHOBHBIE 337]a4l OPTaHU3ALMIOHHOTO MPOEKTUPOBAHUS.

Tema 5. IIpoekTHpOBaHNE OPraHU3ANMOHHOM CTPYKTYPbI YIPABJICHUSA
Jlutreparypa: O-1, 2,3 HIIJA-1, 2,3, A-1,2,3
JenoBasi urpa nmo reme S. «IlpoekTHpoBaHue OPraHN3alMOHHON CTPYKTYPBI YIPABJICHHUD

Bonpocs! a1y camonpoBepKu:
1. Yo BK/IIOYAET CTPYKTypa OPraHU3alIMOHHOTO MPOEKTa?
2. Kakue ocHOBHBbIE 3Tanbl (OpMUPOBAHUS HOBOW OPraHU3aLMOHHON CTPYKTYPhI BBIAEISAIOT?
3. YKaxxuTe NMPUYUHBI BHI3BIBAIOIINE HEOOXOUMOCTh U3MEHEHHS OPTaHU3alMOHHON CTPYKTYPBI
YIPAaBIEHUS NPEAIPUATHEM.
4. YKaxxuTe NpUHLUIIBI TIOCTPOSHUS OPraHU3aLMOHHBIX CTPYKTYp YIPaBJIEHUS.
5. Packpoiite B3auMOCBSA3b BEIOPAHHOM CTpAaTernu U OpraHU3allMOHHON CTPYKTYPbI YIIPABICHHUS.
6. Kak onenuBaercss 3pGEeKTHBHOCT PEIICHHUH MO MPOSKTUPOBAHUIO OPTaHU3ALMOHHOW CTPYKTYPHI
YIPaBIEHUS NPEAIPUATHEM.
7. KakuMu mapameTpamu XapaKTepu3yeTcs OpraHH3alMOHHAs CTPYKTypa yIpPaBIICHHUS.

3agaHus 1719 caMOCTOSITeIbHOI padoThI:
. ITpyurHbI U3MEHEHHs OPTraHU3aLMOHHON CTPYKTYpPBI YIIPABIEHUS TPEIIPUATHEM.
. [IprHIHAIIBI TOCTPOEHUS OPTraHNU3ALMOHHBIX CTPYKTYD YIIPaBICHUS.
. ConepxaHue U dTanbl IpoLecca MPOEKTUPOBAHNS OPraHU3aLlUOHHON CTPYKTYPBI.
. Meroasl MPOEKTUPOBAHUS CTPYKTYD.
. Onenka 3¢(eKTUBHOCTH peIIEHUH M0 MPOSKTUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPBI
YIIPABICHUS NIPEAIIPUATUEM.

N BN W =

TemaTuka pedepaToB, 10KJI10B, IcCe:

1. Pa3znenenue Tpyna: 00sS3aHHOCTH U TIPaBa COTPYIHUKOB OpPraHU3aINH, IIOJIHOMOYHS
YIPaBJISIONIETO.

2. 'paduueckre METOIbI UCCIICIOBAHUS U TIPOCKTUPOBAHHUSL.

3. [IpoekTpoBaHKEe OpraHU3AIMOHHBIX (DOPM U CUCTEM

4. KommyHuKaImonHele 6apbepbl mpu GOpMUPOBAHUN HOBOW OPraHU3AIIMOHHOW CTPYKTYPHI.

Tema 6. Opranu3auMoOHHbIe U3MEHEHUS U UX BU/bI.

Jlureparypa: O-1, 2, 3 HIIA-1, 2, 3, 1-1,2,3
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Bomnpocs! a1 camonpoBepKu:

. Kak MOXHO CHU3UTH CONPOTUBIIIEMOCTh TIEpCOHANIa BHEIPEHUIO NHHOBAITNI?

. HazoBuTe 0CHOBHBIE pa3/ielibl TEXHUYECKOTO 3a/JaHusl HA OPTaHU3alMOHHOE NPOEKTUPOBAHUE.

. KakoBbl ocobenHOCTH ATana BHEAPECHUS] OPTaHU3AIMOHHOTO MpoeKTa?

. Ucnionp3oBaHne CTPYKTYPHBIX CPeIHUX (MOJa, MEIMaHa) B OPTaHU3allMIOHHOM ITPOCKTUPOBAHHUU.
. Meroanka ucnosib30BaHus AUCIIEPCHOHHOTO aHAIIM3a B OPTaHU3aIMOHHOM NMPOEKTUPOBAHUH.

. Meroauka u opranu3aiiys MpoBeJACHHS HE CILIOIIHBIX BHIOOPOYHBIX HAOIIOICHUH.

. HenTpanu3zauus U AEUEHTpaIu3aus Kak 3JIEMEHT IPOEKTUPOBAHUS OPTaHU3ALU.

~N NN AW~

3amaHus 1J151 CAaMOCTOAITEJIbHOM PadoThI:
. IloHsiTHE OpraHN3alMOHHBIX U3MEHEHH.
. YipaBieHue U3MEHEHUSIMHU B OPraHU3aIUH.
. Ilpeoionenue conpoTUBIEHUA IEPEMEHAM B OpraHU3AIUU.
. IIlpyuunHBI COTPOTUBIEHUS OPTraHU3AIMOHHBIM U3MEHEHUSIM B OpraHU3AIUH.

AW N =

TemaTunka pedeparos, 10KJIAA0B, Icce:

1. MeToabl IpOBEICHHS JUATHOCTUKU CUCTEMBI YIIPABICHUS OpraHU3allHil.

2. OpraHu3alMOHHbIE U3BMEHEHUS] B MEHEKMEHTE OpraHU3alliH.

3. Crparerus npeo0eHNs CONPOTUBIICHUS OPTaHU3AMOHHBIM H3MEHEHHUSIM B OPTraHN3aIHH.
4. Bri6op cioco00B peoa0IeHHs COMPOTUBIICHUS OPTraHU3AIMOHHBIM H3MEHEHHSIM.

5. Ynpapnenue KOHQIUKTaMU, U3MEHEHUSIMU U CTPECCAMU B OPTaHH3ALHH.

Tecr:

1. BeiOop MeTO/10B OpraHU3allMOHHBIX U3MEHEHUI OCYIIEeCTBISIETCS:
a) UCXO/ U3 0COOEHHOCTEH OpraHn3aIuig;

0) KOHCYJIbTAaHTAMU;

B) IIPOM3BOJIBHO;

r) ¢ yu€éToM Habopa QaKTopoB.

2.. Kimaccuduxanus METOI0B OpTaHU3aIMOHHBIX N3MEHEHHA:

a) UMeeT MPAKTUYECKOEe U TEOPETUYECKOEe 3HAUCHHE;

0) mpeaCcTaBIIsIeT UHTEPEC Ul YUEHBIX;

B) MPEJICTaBIISIET MHTEPEC TS CTYICHTOB;

') HE IMEEeT CMBICTIA MTPH TUTAHUPOBAHHUH U TIPOBEICHUN U3MEHEHUH.
3. Meto npoBeieHHs OpraHU3alMOHHBIX U3MEHEHUI - 3TO:

a) MPUMEHSEMbIE TIPOTPAMMHBIE TIPOTYKTHI;

0) TuIaH JeCcTBHIA 10 MPOBEACHUIO U3MEHEHUN.

4. MeTobl pa3pabOTKH U3MEHEHUH B OpraHU3aIiu:

a) HEBO3MOXHO pa3paboTaTh U3-3a pa3HOOOpa3Ms BUJOB U3MEHEHUI;
0) opranuzarus pa3padbaTbIBalOT CAMOCTOSATEIBHO;

B) pa3palaThIBAOTCS CHELMAINCTaMU 110 YIPABICHUIO H3MEHEHUSIMU;
I) pa3pabaThIBalOTCSl YUYEHBIMU U MPAKTUKAMH.

5. YHuBepcaabHbI JIU METO/Ibl OPIraHU3ALMOHHBIX U3MEHEHHIA:

a) aITanTUPYIOTCS C YIETOM CTeM(DUKN OPTaHN3aINN;

0) pa3pabaTbIBalOTCS ISl KOHKPETHOTO MPEANPUATHS U HE MOTYT UCIOJIb30BaThHCS IPYTUMU;
B) pa3paboTaHHBIE B OHOM CTpaHEe HE MOTYT HCIIOJIb30BAThCA B APYTUX CTPAHAX.
6. MeHsI0TCS JTU CO BpeMEHEM METObl OpraHU3allMOHHBIX U3MEHEHUH
a) MEHSAIOTCS CO BPEMEHEM;

0) pa3paboTaHbl MOJTHOCTHIO;

B) cTapble JOTOIHSIIOTCS HOBBIMHU.

7. OcHOBHBIE (OPMBI CONPOTUBIICHNUS U3MEHEHUSM:

a) CITyXH, yTauBaHUE HHPOPMAIIHH;

0) OTKpBITasl, 3aKpHITAs;

B) CONPOTHUBJICHNE TIOJYNHEHHBIX, COMIPOTUBJICHNE PyKOBOAUTEINCH;
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r) 3a0aCTOBKH, YBOJIbHEHHUS, HETIOAUUHEHHE.

8. Kitaccudukanus npuIuH COMPOTHBIICHUS] H3MEHEHUSIM
a) MPEJCTaBISET HHTEPEC IS CTYACHTOB;

0) MMeeT MPaKTHYECKOE U TEOPETHUECKOE 3HAUCHUE;

B) HC UMEET CMBICIIA MPH TUIAHUPOBAHUY U3MEHEHUI

T') IpECTaBISIET MHTEPEC ISl YUCHBIX.

Tema 7. Onenka 3(p(peKTHBHOCTH OPraHU3aLHOHHOIO IIPOEKTA
Jlutreparypa: O-1, 2,3 HIIJA-1,2,3, OA-1,2,3

Bonpocs! /15l CAMOKOHTPOJISA:
1. B wem cocTout pa3paboTka OpraHU3aIMOHHON CTPYKTYPBI YIPABICHHS MPEANPUATHEM B YCIOBHAX
Kpuzuca?
2. OmpeneneHue KpUTepHs BHIOOPA allbTEPHATHBHOTO BapHaHTa MHHOBAIIMOHHOTO TIPOEKTA,
OLIEHKa BO3MOXKHOTO OCYIIECTBJICHHUS MHHOBALIMOHHOTO IIPOCKTA.
3. Ouenka 3 PeKTUBHOCTH MHHOBAIMOHHOTO MTPOEKTa M0 COBOKYITHOCTH TEXHHYECKHUX U
DKOHOMHUYECKUX [IapamMeTpPOB.
4. Metozp! orieHKH 3()(HEeKTHBHOCTH OPTaHU3aIIMOHHOTO TIPOCKTA.

3amanus AJ1s1 CAaMOCTOSITEJIbHOM PadoThI:
1. IonsiTre conepxanus 3pGEKTHBHOCTh OPTraHU3aLMOHHOTO MTPOEKTA.
2. 3¢ (heKTUBHOCTh OPraHU3aLMOHHOM 1EeATEILHOCTH U €€ OIICHKA.
3. Kputepus BbIOOpa anbTepHATUBHOTO BapUaHTa OPraHU3allMOHHOIO ITPOEKTA.
4. OcHOBHBIE TapaMeTphl OLIEHKU 3PPEKTUBHOCTH OPraHU3ALIOHHOTO IPOEKTA.

Tematuka pedepartos, 10KI1a10B, Icce:

1.ITocToenue «aepesa Lesei» nNpy aHAJIN3€ OPraHU3aALMOHHBIX CUCTEM YITPABJICHHUS.

2. Bp10Op oNTHMaIbHBIX PELICHUH C y4eTOM SKOHOMHUYECKHUX, COLIMATIBHBIX U IPYTHX KPUTEPUEB,
OTpaHUYECHUH IO pecypcam, CPOKaM.

3. Pacuer 0’)knIaeMbIX TEXHUKO-9KOHOMHUYECKHUX PE3YJIbTATOB COBEPLIEHCTBOBAHUS CUCTEM
YIpaBJIEHUSI.

4. Pazpa0oTka 11aHa BHEIPEHUsI OPraHU3AL[IOHHOTO IIPOEKTa U OlleHKa 3()(HEKTUBHOCTH €ro
pealin3alny.

Tecr:

1. BHeceHue KOppEeKTUB B IPOEKT U3MEHEHUI:

a) He TpeOyeT BHECEHUsI KOPPEKTUB B KPUTEPHUHU U TMIOKA3ATENIN OLIEHKU Pe3yJIbTaTUBHOCTH;
0) TpeOyeT BHECEHUS! KOPPEKTUB B KPUTEPUH U MOKA3ATENIU OLIEHKHU PE3yJIbTaTUBHOCTH.

2. Kpurepuu n nokasaTesn pe3yJbTaTUBHOCTU OPraHU3allMOHHBIX U3MEHEHUI:

a) +10JKHBI OBITH pa3pabOTaHbl KOMaHJI0M MPOEKTa U3MEHEHU;

0) OJIKHBI IPEIOKUTh KOHCYJIBTAHTHI,

B) HY)KHO HaWTH B JIUTEPATYPE.

3. MeTozp! OLIEHKH pe3yJIbTaTUBHOCTH IIPOEKTA U3MEHEHUI:

a) HOCSIT OOBEKTUBHBIN XapakTep;

0) HOCAT CMEIIaHHBIN XapaKTep;

B) HOCAT CyOBEKTUBHBIN XapakTep.

4. Pe3ynpTaTUBHOCTb IPOBEJEHMS OPraHU3aLlMOHHBIX U3MEHEHUI U3MEPSAETCS:

a) Ka4eCTBEHHBIMH I10Ka3aTEISIMU;

0) KOJTMUECTBEHHBIMU U KaUeCTBEHHBIMHU TOKa3aTEISIMH;

B) KOJINYECTBEHHBIMU TIOKA3aTENSIMU;

I') pe3yAbTaTUBHOCTh PACCUUTATh HEBO3MOXKHO.
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4.8 MaTepuaJbHO-TEXHHYeCKOe o0ecnedeHne TUCIUTLTNHBI

s peanuzanuu AUCHUILTHHBI «OpraHu3allMOHHOE TIPOCKTUPOBAHUE» HCIOIB3YIOTCS yUeOHBIC
ayJIUTOPUU JUTsI TIPOBEICHUS 3aHATUN JIEKIIMOHHOTO THIA, OOOPYIOBaHHBIC MYJIbTHMEIUHHBIM
000pYyTIOBaHUEM - MPOEKTOPBI, HOYTOYKH M Y4eOHO-HATJISTHBIMU TIOCOOUSIMH - HAOOPBI CIIAIOB, C
BO3MOXXHOCTBHIO TIOJKITIOYCHHS] K ceTh VIHTepHEeT W o0ecleueHUeM JIOCTyla B JIIEKTPOHHYIO
nH()OPMAITMOHHO-00pa30BaTEIBHYIO Cpeny duIraa.

OcBocHHE MUCIUTUIMHBI JIMIIAMU C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbSI M HHBATUIAMH
OCYILECTBIISICTCSI C WCIOJb30BAaHHEM CPEICTB OOYYCHHs OOIIEro W CIHEIUAIBHOTO HA3HAYCHUS C
Y4EeTOM PEKOMEHJAIMN MEIUKO-COUATBHON IKCIEPTU3bI, MPOTPAMMBI pEabUIUTAIIMA WHBAIHIA C
YYETOM MHIUBUAYAIBHBIX IICUXOPU3NICCKAX OCOOCHHOCTEH Ha OCHOBAHHY 3asIBJICHUS CTYICHTA.
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V. TEMATUYECKUH IVIAH U3YUEHUS TUCIHUTLIUHBI

TemaTnyeckuii 1IaH U3yYCHHs TUCIUTUTNHBI « OpraHu3alliOHHOE MPOSKTUPOBAHUE) NIJIsi CTYJIEHTOB OYHON (hOpMBI OOYUEHHsI MPECTABISET COIEepKaHNE
y4eOHOM JUCIMIIUHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pasfennaM) ¢ yKa3aHHeM YacoB U BUJOB 3aHSTHI, KOHTAKTHOW U CAaMOCTOSITENLHOW paboThl U POpMBI

KOHTpOJIsA, Ta0uIa 2

Taonuua 2
KonrakTHas paborta, yac
AyYJIUTOPHBIC YaChI Konrak CaMOCTOSTeIbHAL
n | mpak | mabo B THas KoHTtakTHas *
P B T.Y.MH- Nunusu pabora*,
e TH- pa- c pabora [Koncynb | pabora no
Tepak- nyailb- dopmsbl
HaunmenoBa- K | uec TOp e o Tarusl | MPOMEXY-
HUE pa3/IeioB U KHE e THBHRIC Hat nmpome | Tepe TOYHOH aT TeKYILETo
u HBI r -
pTeM . o Kon >1<p 0 31(321 I[e ecra opnet y Ko KOHTPOJIA
U | 3aHA abo 0 TOY- M€ | TecTalluu B
p (GbopMbI /uacel | CyInb Y] . CeMeCT | poIib/ (KCP)
U | Tus ThI HOM aT- | HOM, |MEpPUOJ IK3. CP
Tamus, pe, yac B
JeK | mpaKT UK TecTa- K3 CECCHH, cec-
OUy | 3aHd LIUH, Karmxks CHIO
THS Karr
Tewma 1. 2 2 - 4 | U/ - - - - - Jum., 8 - Pegpepam
Oprammsamys kak 2 I3 6X00HOU KOHMPOJIb
00BEKT
HUCCIICAOBAHUA U
MMPOCKTUPOBAHUA
Tema 2. Cymmocts | 4 4 - 8 - - - - - - Jum., 8 - |Peghepam
1 P.a.. Pacuemmno-
3aa491
A 113 anaIumuiecKoe
IMPOCKTUPOBAHUA
OpPraHU3allHOHHbBIX Baodanue
CHCTEM
Tema 3. OcHoBHble | 4 4 - 8 - IL.2.0/ - - - - Jum., 10 - [@opym
METOIBL 2 I1.3 Icce
OpraHmu3anuoOHHOr0 v
HPOSKTHPOBAHHS A.o.c. Keiic-memoo
Tema 4. TIporece 2 2 - 4 - - - - - - Jum., 8 - Peghepam
OpraHM3aluOHHOTO 113
IMPOCKTUPOBAHUA
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Tema 5. 6 6 - 12 | U/ | I3/ - - - - Jum., 18 - Peghepam
[poexTrpoBaHue 2 2 113 Icce
OpraHu3aIMOHHOMI
CTPYKTYPBI
yIpaBIeHUsS
Tewma 6. 6| 6 - 12| - | Mzo/ - - - - Jum., 20 - [Pegpepam
OpraHu3zaluOHHbIE 2 113 (DOpyM
HU3MEHEHUS U X
BUJIBI.
Tema 7. Ouenka 4 4 - 8 | U/ | 2.0/ - - - - Jdum., | 15,75 - |@opym
5} eKTUBHOCTH 4 2 11.3. Acce
OpraHU3allHOHHOTO P.a.3. Pacuemno-ananumu-
MPOEKTa

ueckoe 3adanue
Hroro: 28 | 28 - 56 8 8 - 0,25 - - - 87,75 - 3ader C OLEHKOM
Bcero mo guc- - - - 56 - - - 0,25 - - - 87,75 - 144
HUILTAHE

TemaTnueckuil TiaH W3y4eHHUsS TUCHMIUIMHBI «OpraHU3allMOHHOE MPOEKTUPOBAHHE» Il CTYIACHTOB OYHO-320YHON (OopMBI OOyUEHHS TNpEICTaBIISIET
coJiep;kaHue Y4eOHOM NUCUUIUIMHBI, CTPYKTYPHUPOBAaHHOE O TeMaM (paszienaM) ¢ yKa3aHUEM 4acoB U BUIOB 3aHATUHN, KOHTAKTHON M CAMOCTOATEIbHOU paboThI

1 GOpPMBI KOHTPOJISA, Ta0IUIA 2

Tabauya 3
KoHTtakTHas padoTta, yac
Ay,HHTOpHBIe qachbl Konrak CamocTogTenpHas
n | mpak | snabo B THast KoHnrtaktHas *
P B T.4.UH- Nunusn pabora*,
e | TH- pa- c pabora [Koncynb | pabora 1o
Tepak- nyamb- dopmpbl
Haumenosa- K | uyec TOp e o Tanus | MPOMEXKY-
HHC Pa3ICIOB 1 THBHBIC Ha nmpomMe | 1epe TOYHOM aT TCKYIICTO
KHE | HbIC r -
pTeM . 3a abo | o Ko )KpTO‘I 3K3I;Mﬂe TECTalluu B opnet y Ko KOHTPOILT
u HS -
P (dbopmbI /gackl | CyJib Y] CEMECT | POJIb/ (KCP)
u | Tus ThI HOM aT- | HOM, |MEpPUOJ IK3. CP
TaIus, pe, Jac B
JeK | IPaKT UK TecTa- K9 ceccuy, cec-
MW | 3aHS 11U, Karmks3 CIHIO
THSI Karr
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Tema 1. 1 1 2 | U/ - - Jum., 8 Pegpepam
Opranusanus kax 2 11.3 6X00HOIl KOHMPOITb
00BEKT
HUCCIICA0OBAHUA U
IMPOCKTUPOBAHUA
Tema 2. CymHocts | 2 2 4 - - - Jum., 8 Peghepam
u P.a.3. Pacuemmno-
38,1a<TH I1.3 ananumuueckoe
IMPOCKTUPOBAHUSA
OpraHmn3anuoOHHbIX 3a0aﬂue
CUCTEM
Tema 3. OcHOBHBIE | 2 2 4 - II.z2.0/ - Jum., 20 Dopym
METOIBI 2 11.3 Jcce
OpraHrn3anuoOHHOr o «
A A.o.c. Keiic-memoo
Tema 4. IIpouecc 1 1 2 - - - Jum., 24 Pechepam
OPraHU3aIOHHOIO I3
MMPOCKTUPOBAHUSA
Tema 5. 3 4 7 | M/ | IL3./ - Jum., 18 Peghepam
ITpoextupoBaHue 2 2 Il.3 cce
OpraHu3aluoOHHON
CTPYKTYPBI
YIIpaBICHUS
Tema 6. 3 4 7 - | ILa.o/ - Jum., 20 Pegpepam
OpraHu3anuOHHbIE 2 Il.3 Dopym
U3MEHCHUSA U UX
BHU/BI.
Tema 7. Ouenka 2 2 4 | Hn/ - Jum., 15,75 Dopym
s dexTuBHOCTH 2 I1.3. Icce
OPTaHH3allHORHOTO P.a.s. Pacuemno-ananumu-
MIPOEKTa

yeckoe 3a0anue
HUroro: 14 | 16 30 6 6 0,25 - 87,75 3auer ¢ OLEeHKOM
Bcero mo guc- 14 16 30 - - 0,25 - 87,75 144
HUILINHE
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TemaTndeckuil TIaH M3YYEHUS AUCHUILINHBI «OpraHu3alMOHHOE TNPOSKTUPOBAHHME» ISl CTYIEHTOB 3a0YHOH (OpPMBI OOYYECHHS NPEACTaBISICT
cojiepKaHue y4eOHON AUCIUILINHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3JieiaM) ¢ yKa3aHHEeM 4acoB M BUJOB 3aHATHM, KOHTAKTHOW U CAMOCTOSITEIIbHON paboThI
1 GOpMBbI KOHTpPOJIS, Tabinua 3

Tabsauma 3
KonTakTHas pabora, yac
AyI[I/ITOpHLIe qacChbl Kontak CamMocTosaTenabHas
n | mpak | nabo B THast KoHrakTHas *
p B T.4.MH- |MHOuBH pabora,
e TH- pa- c pabora [Koncynb | pabora 1o
TepaK- Lyallb- Dopmsbl
Haumenona- K | dec TOP e o Tanusl | MPOMEXY-
HHMC pa3aCIIoB 1 KHue HBIE r THBHDIC Had npome nepen | TOYHOM aT TeKyIero
pTeM . 3a abo 0 Ko )KpTO‘l 31<3Ia)1Me TECTalluu B opmet g Ko KOHTPOIIA
u HS -
p (GbopMbI /uacel | cylb Y CeMECT | poiIb/ (KCP)
U | Tus ThI HOM aT- | HOM, |MEpPUOJ IK3. CP
Talus, pe, 9ac B
JIEK | MPaKT UK TecTa- K9 CecCcuH, cec-
UK | 3aHs 11U, Karmk3 CHIO
THS Karr
Tema 1. - - - - - - - - - - Jum., 10 - Koumponsnan  pa-
Opranuzanus Kaxk I3 doma
00BEKT
HUCCIICAOBAHUS U
IMPOCKTUPOBAHUA
Tema 2. Cymuocts | - - - - - - - - - - Jum., 10 - |[Koumponvnas paboma
1 P.a.3.
3aga4yu
I 113

MMPOCKTUPOBAHUSA
OpraHmu3anuOHHBIX
CUCTEM
Tema 3. OcHoBHBIE | - 2 - 2 - IL.2.0/ - - - - Jdum., 10 - |@opym
MCTOZLBL 2 113 Icce
OpraHru3anuoOHHOro o
HPOCKTHDOBaHHS A.o.c. Keiic-memoo
Tewma 4. Iporecc - - - - - - - - - - Jum., 10 - Konumponvnas pa-
OpTraHU3aIIOHHOTO I3 doma
MMPOCKTUPOBAHUSA
Tema 5. 2 2 - 4 | U/ | IL3./ - - - - Jum., 20 - |[Konmponvnas paboma
[IpoexTupoBanue 2 2 I1.3
OpraHu3alMOHHON
CTPYKTYPBIL
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yIpaBJICHUs

Tewma 6. 3 - Jum., 30 - |[Konmponvnas paboma
OpraHu3anvoHHbIE I3
U3MCHCHUA U UX
BUJIBI.
Tema 7. Ouenka 3 - Jum., - |@opym
3¢ dexTUBHOCTH I1.3. 38 Icce
OPraHM3alMOHHOTO P.a.3. Pacuemno-ananumu-
IIPOEKTa

ueckoe 3adanue
Hroro: 12 0,25 - 128 3,75 3aueT ¢ OLEHKOM
Bcero nmo auc- 12 0,25 - 128 3,75 144
HUIJINHE
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*@OpMBI CaMOCTOATENBHOW pPabOTBI W 3aTpaThl BPEMEHH CTYJCHTOB Ha CaMOCTOSTEIbHOE
BBITIOJTHEHHE KOHKPETHOTO COJAEpKaHHUsS y4eOHOro 3aJaHus (KOHTPOJIHHOM, KYypCOBOMW, pacdeTHOM
paboTel u Ap.). MO aucHUIUIMHE «OpraHu3aliOHHOE IPOEKTHUPOBAHUE»  OIPENEICHbl B
«MeronnyeckoM TMOCOOMM TIO TMPOBENEHHUIO TMPAKTUYECKHX 3aHATUH C HUCHOJIb30BAaHUEM
MHTEPAKTHBHBIX METOAOB OOYUYEHHMS W OpraHH3allMd CaMOCTOSTENBHOW padOThI» Ui CTYACHTOB
HaIpaBJICHUs MTOATOTOBKHU MporpamMmbl OakamaBpuara 38.03.01 DxoHoMuKa.

3arpaTbl BpEMEHM Ha CAMOCTOSATEIBHOE BBIIIOJHEHUE KOHKPETHOTO COJEp)KaHUs y4eOHOro
3aJaHus (KOHTPOJBHOW, pacyeTHOW pabOThl M [Ip.) OMpEAeNsIoTCsA IMpernojaBaTesieM, BEAyIIHM
3aHATHA 110 TUCUUIUINHE, SMIIUPUYECKH.

Coxkpartienusi, ciob3yemble B TeMaTndeckoMm IiaHe U3yueHus JUCHUIUIMHEI, Tabnuia 4

Tabnuia 4
Cokpamenne Bua padorsi
N.n. WNHTepakTuBHAS JICKIUS
JIut Paborta c nureparypoit
ILr.g. [ToaroroBka kK ¢popymy, THCKYCCHH
I1.3 BrinosiHeHNEe MHCbMEHHON JOMaITHEeH paboThI (3cce)
P.a.3. PacueTHo-aHaNIMTHYECKOE 3a/1aHHE
A.n.c. AHaJIN3 JI€JJOBOM CUTYallud HA OCHOBE KEMC-METO1a

VI. ®OHJ1 OHEHOYHBLIX CPEJACTB

@OoHJ OLECHOYHBIX CPEACTB MO AMCHUIUIMHE «OpraHu3alMOHHOE MPOEKTHUPOBAHHUE»
pa3zpaboTanbl B cooTBeTCTBUU C TpeOoBaHUsAMHU [lonoxeHuss «O (oHIE OLEHOYHBIX CPEICTB B
OI'bBOY BO «PDY wum. I'.B.IlnexanoBa». OleHOYHBIE CpeACTBa XpaHITCI Ha Kadenpe,
oOecrnieunBaroIe mpenojgaBaHue JaHHOW JUCIUILITUHBL.

[Inanupyemble pe3ynbTaTbl 0OyueHHsI CTYAEHTOB MO AMCUUIUIMHE «OpraHu3alMoOHHOE
IpOeKTUpOBaHUE» mpezcTaBieHsl B paszene I «Coaepxanue TUCIUILITUHBDY.

TunoBble KOHTPOJIbHBIE 3alaHUsI 10 AUCHUILUIMHE «OpraHu3aluOHHOE MPOEKTUPOBAHUEY,
HEOOXOJqUMbIE [UIsl OLEHKM 3HAHWW, YMEHWH, HaBBIKOB U (MJIM) OIbITa JESTENbHOCTH,
XapaKTepU3yIOIUX dTanbl (OPMHUPOBAHUS KOMIIETEHIIMA B IpPOIECCe OCBOSHHUS OCHOBHOM
npodeccuoHaabHOM 00pa30BaTEIbHOM MPOrpaMMbl BKIIIOUAIOT B ce0sl:

1. JImarHocTHyeckoe TeCTHPOBAHHE BXOJAHOIO0 KOHTPOJS YPOBHSI INOATOTOBKH
o0yyaommuxcsi MJIM YPOBHA NpodeccHOHAIBbHOI MNOATOTOBKH o0ydamomuxcsi B Ipolecce
H3yYeHHUSs] CMEKHBIX JUCHHUILINH
1. 3apanme
OOBeKT U3y4YeHHs B IIKOJIEC YETIOBEYECKUX OTHOIICHUH:

OTJIeNIbHAsI yIpaBlieHYecKas 3ajjaua

IIPOLIECC YIIPABIICHUS

3aKOHBI B3aUMOJIEHCTBUSL 00BEKTA U CYObEKTa yIpaBIeHUS
pabouee MeCTO U BBITIOJHsIEMasi Ha HeM paboTa

2. 3aganue

OCHOBHOM METOJ] UCCIEOBAHMS, UCITOIb3YEMbI HAYYHOW IIKOJIOW YIIPABJICHHUS — ...
MIOCTPOEHUE MATEMATUYECKON MOAEIHN

aHaJIM3 HAKOIUICHHOTO OMbITa

OIIPOCHI

XPOHOMETpaxK

3. 3apanue

B ocHOBe KOHIIEMIIUY KJIACCHYECKOM MIKOIBI YIPABICHHUS JICKHUT CIeayroliee yTBepxkaeHue: «Padora
T000TO PYKOBOJUTEINS ... U HE 3aBUCUT OT OCOOEHHOCTEH TEXHOJIOTHYECKOTO MPOoIeccay (BIHUIINTE
C 3arJIaBHOI OYKBBI CIIOBO COOTBETCTBYIOIIEE STOMY OIPEACTICHHIO)

OngoTumHa




4. 3apanmne

Pa3n1/mm[ MG)KIIy HAallMOHAJIbHBIMU CUCTECMAaMU praBneHI/m onpeﬂensnoT:
penurus

3aKOH

TpaaUIUs

MCHTAJIUTCT

5. 3apanme

OCHOBHOU METO/I UCCIIEAOBAHMS, UCTIOJIb3YEMbIN IIKOJION YEIIOBEUECKNX OTHOILICHUMN:
aHaJN3 HAKOIJIEHHOTO ONBITa

MOCTPOEHNE MAaTEMaTHYECKONW MOICITH

XPOHOMETpaxK

OTIPOCHI

2 TemaTuka KypcoBbIX padoT

Kypcosast pabota no aucuuiuinHe « OpraHu3aliliOHHOE MPOSKTUPOBAHNE)» YICOHBIM TJIAHOM He
IpeayCMOTpPEHA.
3 Bonpochl K 3a4eTy ¢ OLEHKOM

1. OpFaHI/ISaHI/IH KaK OOBEKT HCCIICAOBAaHUA U IMPOCKTUPOBAHUA.

2. KOHI.[GHI_II/II/I " OAXO0JbI B U3YUYCHUC OpPraHU3aluu.

3. CYIJ_[HOCTB " 3aJ1a41 NPOCKTUPOBAHUSA OPraHU3alIUOHHBIX CUCTCM.

4. | Tunsl 1 popMbI OpraHu3aLuil.

5. | ConmainbHas cpesia OpraHU3alNH.

6. | ®eHoMeH caMOOpraHu3aluy.

7. | OCHOBHbBIE METOJbl OPTaHU3ALMOHHOTO MPOEKTUPOBAHMSL.

8. | IloHATHE OpraHU3allMOHHOTO MPOEKTUPOBAHUSL.

9. | Ilpouecc opraHM3alMOHHOTO TPOEKTUPOBAHMSL.

10.| ITogxonbl K OpraHU3AIMOHHOMY MTPOEKTUPOBAHUIO.

11.| OpranuzanmoHHas panloOHAIM3aLIMS.

12.| IIpoexTupoBaHHE OPTraHU3AIMOHHON CTPYKTYPBI YIIPABICHHUS.

13.| Knaccuduxarus 1eneit opraHu3aium.

14.| OpraHu3alMOHHbIE U3MEHEHHS U UX BUJIBI.

15.| Knaccudukanus MeTo10B IPOSKTUPOBAHHUSL.

16.| I'paduueckne MeToIbl MPOSKTUPOBAHUS.

17.| AnanuTU4ecKHE METO/bI IPOEKTUPOBAHUS.




18.| Knaccudukanus moaeneit, ICIOIb3yeMbIX B OPTaHU3AIIMOHHOM MPOESKTUPOBAHHH.

19.| DKkcnepuMeHT U ero pojib B IPOEKTUPOBAHUH.

20.| OCHOBHBIE CTaUU U 3TANBI OPTaHU3ALMOHHOIO POEKTUPOBAHUSI.

21.| Texuuyeckoe 3aaHue Ha pa3pabOTKy OPraHU3AIMOHHOTO IPOEKTA.

22.| TexHUYECKUH MPOEKT U €r0 COACp KaHuE.

23.| PaGoumii mpoeKT 1 0COOEHHOCTH TIOKYMEHTAIINH, OTPAXKAIOLEeH MPOEKTHBIE PEIICHUS.
24.| TlpnuuHBI U3MEHEHUS OPTaHU3ALMOHHON CTPYKTYpBI YIIPaBIECHUS MPEAPUIATHEM.

25.| B3auMoOCBA3b CTpAaTETUU U OPTaHU3ALMOHHON CTPYKTYPbI YIIPaBJICHUS.

26.| ITpvHLMIIBI TOCTPOEHMSI OPTaHU3ALUOHHBIX CTPYKTYD YIIPABICHUS.

27.| CopepxaHMe U ATAIbI IpOIiEcca MPOESKTUPOBAHNS OPraHU3aLMOHHON CTPYKTYPBHI.

28.| Metoasl MPOEKTUPOBAHUS CTPYKTYP.

29.| Tlpupona opraHu3aIMOHHBIX U3MEHEHHI.

30.| YmpaBneHue u3BMEHEHUSIMU.

31.| Mepsl a3 pexTrBHOTrO MpoBeaeHUS N3MeHeHM: Mojenb JI. ['pelinepa.

32.| JlenernpoBaHue MOJHOMOYHUA.

33.| IIpeonosieHre CONPOTUBIICHUS IEPEMEHAM.

34.| IlonaTHe OpraHrU3allMOHHOTO PA3BUTHSI.

35.| DTansl OpraHU3aIMOHHBIX PEOOPa30BAHUM.

36.| OOBEKTHI OpraHU3allMOHHBIX pe(opM.

37.| IIpuunHBI CONPOTUBIICHUS

38.| Ouenka 3pPpeKTUBHOCTH OPTaHU3AIIOHHOTO POEKTA.

39.| CymHOCTh 3 PEeKTUBHOCTH OPTAaHU3AIMOHHOTO MMPOCKTA.

40.| OcHOBHBIE METOJIBI U TTAPAMETPHI OLEHKH 3()(HEKTUBHOCTH OPraHU3alMOHHOTO MPOEKTA.
41.| OnpeneneHue Kputepus BbIOOpa albTEPHATUBHOTO BapHAaHTa OPraHU3ALIMOHHOTO MPOEKTA.
42.| AHanu3 aJIbTEpHATUBHOIO BapHaHTA.

43.| [Ipunstue pemienus 00 UCIOIB30BaHUU AIbTEPHATUBHOIO BapHaHTa.

44.| 3axkOHOMEpPHOCTH (YHKIIMOHUPOBAHHUSL PA3IUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp YIpaBiie-




HUSA, YIUTBIBACMBIC ITPU aHAJIN3C.

45.| KoMMyHUKallMOHHBIE KaHaJbl B OPraHU3alHOHHOM IPOEKTUPOBAHUH.

46.| IlonsTe koMMyHHKaui, ntuarpamma lllenHona n Yusepa.

47.] KoMMyHHUKaTHBHas: CE€Thb M HOPSAOK €€ IMOCTPOEHMs. TEXHOJOTrMu IpPOBEPKH CETH Ha
aJIeKBATHOCTh, NEPETPYKEHHOCTh ¥ SKOHOMUYHOCTD. [1510CKHE U BBICOKHE CTPYKTYPBHI.

48.| PexoMeHalMU CUCTEMHOTO M KJIACCHYECKOTO MOJXOJ0B B OOJIACTH HArpy3KH, J€JIEerHpoBa-
HUS IOJTHOMOYMH, LIEHTPAJIU3ALHH.

49.| TexHONOIHsI OPraHU3allMOHHOTO TPOEKTUPOBAHHUS.

50.| Craguu opraHu3allMOHHOTO IPOEKTUPOBAHUS U UX XapaKTEPUCTHKA.

51.| DOransl co3ganust pabovyero MpoeKTa.

52.| Cxema paboThI 110 CO3/IaHUIO OPTraHU3AIMOHHOTO MPOEKTa Pa3BUTHSI OpraHU3alUH.

53.| Mertoasl OpraHW3alMOHHOTO MPOEeKTUpoBaHUSA. OCHOBHBIC 3Tambl (OPMHUPOBAHMS HOBOMH
OPraHU3alMOHHON CTPYKTYPBI.

54.| 3apyOexXHBbI ¥ OTEYECTBEHHBIN OIBIT OPraHU3AIIMOHHOTO MTPOCKTUPOBAHMSL.

55.| Hogeiimue ¢hopMbl OpraHu3allmOHHBIX CTPYKTYD.

56.| CoBpeMeHHbIE TEHICHITNHN PAa3BUTHS OpTraHU3aUil — OTEUECTBEHHBIN U 3aPYOEIKHBII OIBIT.

57.| OcHOBHBIE XapaKTepHbIE YEepPThl KOMMIAHHHA OYIYyIIEro: TOPU3OHTAIBHBIX KOPIOpALUNA U
CETEBBIX OPraHU3AIMH.

58.| BepTukanbHasi opraHu3anys U JIEKTPOHHAS SKOHOMUKA.

59.| MuTepHeT kak HOBasi opMa Omu3Heca.

60.| MaTtpuyHasi CTpyKTypa YIpPaBJIEHUS — CYIIHOCTb, IPUHLMIIBI IIOCTPOEHUS, JTOCTOMHCTBA U
HEraTUBHBIE CTOPOHBI.

61.| YcioBus npUMEHEHUSI OCHOBHBIX CTPYKTYp YIPABJICHUS B COBPEMEHHBIX YCIOBHUSX.

62.| Opranu3alliOHHO-YTIPaBICHYECKUN aHAJIU3 IPEATIPUSATHS.

63.| Ilonarust u oOmasi cxema OpraHU3aIMOHHO-YIPABICHUYECKOTO aHAIM3a. JTallbl MIPOBEACHUS
aHaJIM3a U OCHOBHBIC CITIOCOOBI cOOpa MHGMOPMAIIHH.

64.| BrisiBieHHE M aHAIA3 CUCTEMBI LIEJIEH OpraHUu3alnH.

65.| OOmmee onpeneneHue MUCCHH, €€ yIIpaBieHYeCKask IEHHOCTh. OCHOBHBIEC HEJIOCTATKH, BCTPE-
yarouecs npu GOpMUPOBAHUN MHUCCHH.

66.| Cxema B3aMMOCBSI3H PA3JIMYHBIX 3JIEMEHTOB OPraHU3alMOHHO-YIIPaBICHYECKON NOICUCTEMBI
yIpaBJIEHUSL.

67.| JJekoMIo3uIus MUCCUU Ha cocTaBisitonue e€ nenu. [IpaBuna noctpoeHus «jaepesa Lenen».

68.| IIpaBuiia aJi1 MPOBEPKU MOJHOTHI U BHYTPEHHEW HEMPOTUBOPEUYMBOCTH «IEpeBa LiEJIEh».
AHaNu3 CUCTEMBI LIeTIeH.

69.| AHaIM3 OPraHU3alMOHHON CTPYKTYpbl — MOHATHE U MOCIIEI0BATEIbHOCTh. XapaKTEpUCTHUKA
OCHOBHBIX METOJIOB aHAJIM3a OPTaHU3AILMOHHBIX CTPYKTYP.

70.| I'padmyeckoe MOJENIMPOBAHUE OPTaHU3AMOHHBIX CTPYKTYpP — BBISBICHHE MEPBUYHBIX CTa-

THUCTUYECKHX XapPAKTEPUCTUK OPICTPYKTYP.




71.| OnpeneneHre Ka4yeCTBEHHbBIX XapaKTEPUCTUK, IKOHOMUYHOCTH ynpaBiieHus. OlLieHKa COOT-
BETCTBUS OPICTPYKTYPbI COCTOSHMIO BHEIIHEW CpElbl, TEXHOJIOTUU U pasMepaM IpeArpus-
THS.

72. cDyHKI_II/IOHElJ'I]E»Ha.SI CTPYKTYypa, €€ JOCTOMHCTBA U HCAOCTATKH.

IIpakTHYeckue 3aJaHusl K 3a4eTy € OL[eHKOMH

Howmep
3alaHUus

He3nanue kakoro 3akoHa OpraHu3allMM NPUBOAMT K AaHHOW cutyanuu? Kak ee
MOXXHO ObUIO Obl u30exarb? IlepcoHanm KOMIAHUM [Jsl TOAJEPKAHUA €€
YCTOMUMBOrO MOJOXEHHUS CcOOMpaeT BCKHO BO3MOXKHYIO HHPOpPMALUIO O
KOHKYpEeHTaX, pbIHKax cOblTa M TMpoyeM, HE Bcerga 3aborace 00 ee
YHOPSIOYEHHOCTH, cUCTeMaTh3aluu U oobeme. OOBIYHO B KOMIIAHUHU XPaHSITCA
pEKJIaMHBIE JINCTKH, KCEPOKOIUHN KaKUX-THOO «BaKHBIX» COOOLICHHH, JOChE Ha
KaKMX-TO JIUL] WJIM KOMIIAHUH, TEKCTOBbIE (pailjibl B KOMIBIOTEPAX O MPOLIEIIINX
WINA TIPEJICTOSIIUX COOBITHSIX, HEPEAKO B HECKOJIBKHX JK3eMIuripax. Hemamas
YacTh TUX JAHHBIX SBJIAETCS MH(MOPMALMOHHBIM «MycopoM». KoMmnanus tpartut
OosblIMe JCHBIM Ha COJEpKAHUE SIBHOW M HESBHOW CIyXObl WH(OPMAIMOHHOM
pa3BeKM [yl yBEJIMYEHUS TOCTOBEPHOCTH M LIEHHOCTH M0JIydyaeMoi HH(opMaIuu,
TaK KaK KOHKYPEHTBI MOTYT MOAOPOCHTH HEIOCTOBEpHYIO MHpopmanuto. VHoraa
KOMIIAaHUS BBIXOJUT Ha COMHUTENIbHBIE HCTOYHUKU SIKOOBI «OYEHb IIEHHOMW»
MH(POPMALIMU, MHOTHE U3 3TUX UCTOYHUKOB HOCAT KPUMHUHAJIBHBIN XapakTep. 3Has
3aKOH CaMOCOXPAHEHUs, OINpe/leluTe IOTEHUUAl CO3MJaHUA M  IOTEHIHMAI
paspylieHusl B Ka)XJOM KOHKPETHOM Cllydae M BO3MOXHBIE IIyTH BBIXOJA W3
CJIO’KUBIIMXCSI CUTYaLHH.

Komnanus «MOHOIUT» UMEET UMYIIECTBEHHBIM KOMIUIEKC CTOMMOCThIO 10 MIIH.
pyO., BKIIOYAIOMIMKA  CTOMMOCTH  OOOpYZOBAaHUSA, WHCTPYMEHTa, apEHJbI
MPOU3BOJCTBEHHBIX NOME- IICHUN U Jap. B Xoxe cBoel NesITenbHOCTH KOMIIAHUU
noTpeboBascs KpeaAuT B kKommepuyeckoM O6anke «OrHu MoCKBBI» B pazmepe 8 MIIH.
py6. mox 30% romoBeix. CTOUT M KOMITAHWW B JJAHHOM CITydae COIJIANIAThCs Ha
YCJIOBHS KpeauTa?

IIponoBonbscTBeHHbIM MarazuH «Koper» Obu1 3apeructpupoBaH B 1984 r. kak
TOBApUILECTBO C orpaHuueHHoM oTBercTBeHHOCThIO (TOO). CormacHo ct. 6
®enepanpHoro 3akoHa «O BBEIEHHMU B JIEWCTBHE TepBOM yacTu ['paskmaHCKOro
kogekca Poccuiickoit ®@eneparun» ot 21 oktsabps 1994 r. Bce TOO nomkHbI
MPOMTH TepEeperucTpanuio 1 U3MEHHTH mpaBoByio ¢opmy Ha OO0, OAO, 3A0 n

Ap.

JleiictBue 3akoHOB opraHum3anuu [Ipumep aHanu3a JEHCTBHS — 3aKOHOB
OpraHM3allMd PACCMOTPUM HAa OCHOBE CTAHOBJIIEHHS W pa3BUTUSA KOMIIAHMU
«CoHuny». Ha npoTspkeHnn BCero opraHu3allMOHHOTO pa3BUTHs KoMnaHUU «CoHM»
OT MEJIKOTO HPOU3BOIUTENS O KPYIHONH MOHOIOJIMH ACUCTBYET BCEOOLIHIA 3aKOH
OopraHm3allMi — 3akoH cuHepruu. Heckonbko onepkumbix uesnoBek (Macapy
Nbyka — TexHWuYeCKUl TEHHUU, OCHOBaTelb KommaHuu, Akuo Mopura —
KOMMEpPUECKUH JTUPEKTOp U JAp.) OOBEIMHWIMCh B OpPraHM3alMi0 C TBEPIbIM
HaMEPEHUEM COBMECTHO TpPYAMTbCS UM HCIOJIB30BATh CBOM TEXHUYECKUE
CHOCOOHOCTH Il OCYILECTBICHHUS] COKPOBEHHBIX JKEIaHUW (OpUTMHAIBHBIMHU
croco0amMM MHPOM3BOJIUTH HOBEWIIME TEXHOEMKHE TOBAapbl), YTOOBI HPUHOCUTH
nmoyb3y o0OmectBy. COBMECTHBIM TpPyJ KOJUICKTHBA MAJICHHKONM HEU3BECTHOM
KOMIIaHWH, paboTaroliell B MNPUMHUTUBHBIX ycioBusax (1946 r.), mno3Bomumi
U3TOTOBUTh MM TEXHOEMKHH TMpOIyKT (MHKCEep) BBICOKOTO KadecTBa. B
JAJIbHEHIIEM KOMIAHHUS-HOBAaTOp MOJ PYKOBOACTBOM AKHO MoOpUTBI pa3BUBAET




YK€ W3BECTHbIE TEXHHYECKUE HJIE€U U CO3JaeT HOBBIE NEPCIEKTHBHBIE TOBApHI,
OTJIMYAIOIIUECS] BBICOKMM YPOBHEM KauecTBa (CHHEPrH4yecKuil 3¢ (exT KOMIaHUH
MIOJIO’KUTENIEH, JOCTUraeT MAKCHUMAaJIbHbIX 3HAu€HUM, 4TO JaeT €l BO3MOKHOCTh
JOOUTHCS OTIpeIeNIEHHBIX BHICOT B OM3HECe U MpolBeTaTh). [locTaHOBKA riTaBHON U
MOHSTHON BCeM (BIUIOTH 10 PAJOBOro padodero) LEeiau IO3BOJWIA CIUIOTHTH
nepcoHan (GUpPMBI B KOJJIEKTUB €IMHOMBIIUIEHHUKOB. B ¢upme ckiaapBanach
aTMocdepa BCeoOIIeH HACTPOCHHOCTH Ha peIIeHHe I[EHTPAIBbHOW 3amaud, Ha
JOCTH)KEHHE TJIaBHOM LI, KOTOPOH ObUIO MOJYMHEHO Bce (3[eCh MPOSBISIETCS
3aKOH KOMIIO3MIIMM, KOIJa eI OpraHM3allMM HaIlpaBJIEHbl Ha MOJJEpKaHHUEe
OCHOBHOH I1enu Oojee oOmiero xapakrepa). be3 MMuTanum CTpyKTYp MeENKOMH
(GbUpMBI B paMKax TUTAaHTCKOW KOMIAHHWU KPYIHBIE MPOEKThl «COHM» OBUIO OBl
CJIO’KHO OCYHIECTBUTH. [lyTeM mpsiMoro BblJIENEHUs NOApa3IesieH!, 00Ia1atommx
[IUPOKOH CaMOCTOATENBHOCTBI0, «COHM» TOydYaja HIaHC C OOJBIIOW CTETEHBIO
rMOKOCTH pearupoBaTh HAa U3MEHEHHs, aJalTHPOBATHCA K CUTYallMd U OCTaBIISATh
KOHKYPEHTOB JaJIeKO 1o3aau. [I[ppumepoM Takoro posia MOKET CIIy>KUTh BbIIEJICHUE
JIeCATH MapajlyIeNIbHbIX UCCIEeI0BATEIbCKUX I'PYII, HE3aBUCUMO PAa0OTaBIIMX Hal
MPOEKTOM  BUAEOMarHUTOpoHa (COONIOJCHHE 3aKOHAa MPOIOPIHOHAIEHOCTH
MO3BOJISIET KOMITaHUHU NOJIEP)KUBATh OpPraHU30BaHHOCTH CHCTEMBI,
cuHepruueckuil 3¢dexr coxpanser cBoe 3HaueHue). B cepenune 1960-x ronos,
KOTJ]a Ha aMEpUKAaHCKOM PBIHKE €llle HUKTO HE CJIbIIIAJ O TOproBoil Mapke « CoHm»
U KOMIIaHUsl Jiejajla [epBble IIard B OpraHM3allMM HIpoJa)k CBOEW HOBOM
npoaykuun B CHIA, A. Mopura noixydusa BBITOAHOE MPENTIOKEHHE OT
aMEepUKaHCKOr0  TOpProBla  Ha  OONbIIyH0  MapTHIO  TPaH3UCTOPHBIX
PaZMONIPUEMHHUKOB JUIsl €r0 CeTH Mara3uHoB. B IpemioskeHuH MpOCHIIM yKa3aTh
neny Ha maptuu B 5000, 10000, 30000, 50000 u 100000 mpuemuukoB. B To Bpems
KoMIanust He morya npou3BoguTs 100000 TpaH3UCTOPHBIX PaAHONPUEMHUKOB B
roa. Ecnmu Obr oHa momyunia 3aka3 Ha 100 TBICSY MPUEMHHKOB, € MPUIILIOCH OB
HaHATh M OOYyYUTb HOBBIX Pa0OYMX M PACHIMPHUTH MPOU3BOJCTBEHHBIE IUIOLIA/IH.
Oto TpeboBano OONBIIMX KANUTAJIOBIOXKEHUH, 3HAUYUTEIBHOTO pacIIMpEeHUs
IIPOM3BOJICTBA U YBEJIWYEHUS pUCKa. PUCK 3akitoyalicss B TOM, YTO €CIM BTOPOM
TakOM 3aKka3 HE TMOCTYIUT Ha CJIEAYIOUMH T0J, TO KOMIIAHUS MOXET
00aHKPOTUTHCS, MOTOMY YTO OHa HE CMOXeT AaTh paboTy JAOMOJIHUTEIBHO
HaHATBIM PaOOYMM U IJIATUTH 32 HOBBIE HEHCIIOJIb30BaHHBIE MPOU3BOJICTBEHHBIE
MomHocTU. B flmoHun neicTByeT cucrema JoJIrocpoyHoro Haima. Akuo Mopurta
Jall CBOE MpPEAJIOKEHUE O 1IEHE, COIVIACHO KOTOpOMY, 4eM Oouibliie ObUl pa3zMmep
NapTUH, T€M JOPOXKE CTOMJ HNPUEMHHMK. DTO OBUIO HEJIOTHYHO C TOYKHM 3PEHUS
areHta. Akuo Mopura TakuM HpeIoKEHHEM orpaHuuymi 3aka3 g0 10000
IIPUEMHHUKOB 10 COOTBETCTBYIOLIEH IleHe, YTO YCTpauBajO TOPTOBOIO areHra u
kommannio  «Conm» (B JaHHOM  cllydae  MpOSIBIsIET  cebs  3aKOH
MH(POPMHUPOBAHHOCTU—YTIOPSIIOUEHHOCTH, COIJIAaCHO KOTOpOMY pocT
MHPOPMALIMOHHOW HEONPENENIeHHOCTH BEeAeT K Je30praHu3alfi, Xaocy |
cUHeprudeckuif 3¢ QeKT CHIKaeTcs BIUIOTh 1O OTPHUIATENbHBIX 3HAYECHUH.
Wndpopmanus ’xe OrpaHMYMBAET YHUCIO CTENEHEe CcBOOOABI, HaKJIaJbIBAET
OrpaHUYEHHs U CIIOCOOCTBYET opraHu3auun). JlesrenbHocTs GUpMBI, IpoIIeaeit
OyTh OT MEJKOTO NPEANPHUATHS, CTPAJaBIIEro OT HEXBAaTKH (DMHAHCOBBIX
pecypcoB, He MUMEBIIErO MPUBJIEKATEIbHBIX TOBAPOB M MOCTOSHHO OINACaBIIEroCs
BBITECHEHHS C PhIHKA 00JIe€ MOIIHBIMU KOHKYPEHTaMHU, /10 TUTAHTCKOW KOMITAaHHH,
NEeUCTBYIOIIEH MpakTUYeCKM BO BCEX CTpaHax MHUpa M YIpaBisieMon
MHTEPHAIMOHAJIbHBIM KOJUIEKTUBOM MEHEIKEPOB, MOATBEPKIAET IEHCTBUE 3aKOHA
OHTOTeHE3a (3aKOH OTpa)kaeT ATallbl CAMOPA3BUTHUS CUCTEMBI). TEeHISHUMSAM K
OIOpOKpaTH3alMK, B3aMMHOMY HENOHUMAHUIO M OTYYXIECHHOCTH pPa3IHYHBIX
NOJpa3JieieHuii M ypoBHEH  ympaBlieHHsT ~ KOMIAHMEH  MEHEeIKEpbl
MIPOTUBOMNOCTABJISIIOT ~ LEJIYI0  CEpUI0  IPUEMOB  aHTHOIOPOKPATHUYECKOTO
yIpaBJIEHUs] W OpPraHMU3aLMOHHBIX M3MEHEHHH (3aKOH OHTOIE€HEe3a OTpa)aer




M3MEHEHHs, IPOUCXOIAIINE B OPraHU3alNY, CHHEPTHYECKIH dPPEKT CHIKACTC).
HezaBucumo oOT jxeidaHuss PyKOBOJCTBA B OTHalleHHOM mnepcrnekTtuBe «CoHu»,
BUJUMO, 0’KMJAET CyJb0a MOHOMOJIMCTUYECKOTO «CI0Ha». «COHM», MPAKTUYECKU
HE JuBepcU(UIMPOBAaHHAs, JeWCTBOBaBIIAsS B MaJONEPCHEKTUBHON OTpaciu
(kakoBOHM cumMTaeTcst OBITOBAasl AJIEKTPOHUKA), 3aHATAasl BBITYCKOM MacCOBOM
CTaHAAPTHOMN MPOIYKIMHU B YCIOBUSAX OCTPON KOHKYPEHLIMU U 00YCIIOBIEHHOIO €10
CHIDKEHHS IIeH, JIOJITO HE OCYIIECTBISBINAS 3aXBaTOB JPYyruxX (GUPM, Pe3KO
BblIeNATIach Ha (poHe mpoumx kKommaHui. OHa JeiicTBOBasia YCHEIIHO, XOTA U
Hapyllaja 4yyTb JIK HE BCE MOJHBIE PELENThl MPOLBETAHHUS COIVIACHO TEOPUH
MapkeTuHra  (3¢dexkTuBHass ~ cObITOBas  ceTh, JCWCTBEHHas  peKiama,
MOJIOKUTENbHBIM ~ 00pa3, cioxuBmmiics y myOnuku). Bzamen «CoHm»
IIPOTUBOIOCTaBUIa KO3bIPH, CBSI3aHHBIE C CaMMM TOBapoM (HOBH3HAa—KayeCTBO—
HU3Kasi Ce0ECTOMMOCTh). OTOT IIyTh BO MHOTOM OBUI BBIHYKICHHBIM IS
komnanuu. Mor i1 A. Mopura 1o BceM IpaBUjIaM paccuuTaTbh 00bEM phIHKA JJIS
TOBapa, KOTOpPOro e€mie He cyuecTBoBasio B mnpupoae? Morna nu «CoHu
Kopropeime» B 1960-X rogax cocTs3aTbcs CO CTApbIMM 3JIEKTPOTEXHUYECKUMHU
rurantTamMu AMepuku 1 3anaaHoil EBponsl B OCyIIECTBIEHUN 3aXBAaTOB? DTOT 3Tan
ocranca s «Conw» B mpounuioM. B koHue 1980-X romoB MoryuiecTBEHHas
Kopropamusi MoOTJia TO3BOJUTH cebe MacmTaOHble 3axBatbl. Ho w 3T
nproOpeTeHus OHa Jiesana pajy MOBBILIEHHUS MPUBJIEKATEIbHOCTH MPOU3BOAUMBIX
ero ToBapoB (3axBaT «Cu-0u-3c pekopa» n «KomamOum nmukdeps» crnocodcTBOBAI
BBIIYCKY KHHONPOAYKIMH B COOTBETCTBUM C TEXHHYECKMMHU TpeOOBaHUIMU
«Conny). OnbiT «CoHM» CBUIETENHCTBYET O JCMCTBUHM 3aKOH a CAMOCOXpaHEHUS
OpraHu3alMy Kak ILeJIoro, TpeOYIOIIero COCPEeJOTOYEHHMsI BCEX pPECypcoB Ha
JIOCTIDKEHHH  TIPEBOCXOACTBA HAJ KOHKYpEHTaMH B cdepe OCHOBHOTO
npousBojcTBa (pupmbl. CTpykTypHble HpeoOpa3oBaHuss B «COHM» NPOXOIUIN
MyTeM HMHUTAIMUA CTPYKTYp MENKOH (UPMBI B paMKaxX THTAaHTCKOH KOMITAHWH U
co3laHus (UIMAIOB, COBMECTHBIX MpPEINPUATHH B APYruxX CcTpaHax (3aKoH
aHanmM3a W CHUHTe3a). BMecTe ¢ TeM KOMIaHHA CTpEeMWIach K OOECIeUeHHIO
CTPYKTYpPHOM yCTOMUMBOCTH uepe3 yKpersieHne Haubosee ¢1abo OpraHu30BaHHOTO
3BeHa! HexpocTaTOYHO M3roTOBUTH KA4ECTBEHHBIN TOBAp, CTOJIb K€ HEOOXOIUMO
npo¢eCCHOHATIBHO YIPABIATh MPOJBMKEHUEM TOBapa Ha PHIHOK. TakoBa JIOTHKA
NeHCTBHSI ~ 3aKOHOB  OpraHu3allid,  HamnpaBleHHas  Ha  oOecrieueHue
OpPraHU30BAHHOCTM M YCTOHMUMBOCTM cHcTeMbl. 3Haiu Ju A. Mopura u
ynpasisitonue komnanun «CoHM» MeXaHU3M JEeHCTBHS 3aKOHOB OpraHM3allud B
TOM NOHMMaHHM, B KOTOPOM OHM H3JIOKEHbI B Hamleil cutyauuu? beumm nm ux
JENCTBUSI U pElIeHUs MPOJUKTOBAHbBl B COOTBETCTBUU C YYETOM JEHCTBHS 3THUX
3akoHOB? Ham TpynHO OTBETUTH Ha 3TH Bompockl. Ho HecoMHEHEeH TOT (akxT, 4To
Axno Moputa — TalaHTIMBBIA PYKOBOJAUTENb. 3HAHHWE PBIHKA U TEXHUYECKOM
CTOPOHBI CBOET0 TOBapa, OECKOMIIPOMHUCCHOE CJEeOBAaHWE MUCCHUM KOMIIAHUH,
cOOIII0IeHNEe TTPUHLIUTIOB OPTaHU3alUY U YIPABJICHUH JIFOIbMHU, HHTYHULIUS U OTIBIT
SIBUJICh COCTABIIAIOUIMMHU YCHEIIHOro pykoBoacTBa Akro Moputsl. beccriopao u
TO, YTO 3aKOHBI OPTaHU3ALUU SIBJSIOTCS OOBEKTHBHBIMU 3akoHamu. HezaBucumo
OT 3HaHU U JKEIaHUs PyKOBOJCTBA KOMIIAHUM YUUTHIBATh AEUCTBHE 3TUX 3aKOHOB
B CBOMX pEIIECHUSAX, 3aKOHbl OpraHM3alMd pabOTalOT U HaNpaBieHbl Ha
obecredeHrne OpraHM30BaHHOCTH M YIIOPSJOUYEHHOCTH OKPY’KaIOLIET0 HaC MUPA.

1. Kak nposiBisitoTCS 3aKOHBI OpraHu3anun?

2. YYuTBHIBaIOT JIM MEHEDKEpHl JIefiCTBHE 3aKOHOB OpraHM3allid B CBOEH

MIPAKTHYECKON AeSITeIbHOCTU?

Omnpenenure, K KaKOMy IPHU3HAKY OPraHU3allUd COOTBETCTBYET KAXKIOE W3
MPUBEICHHBIX HIKEe onucaHui. COTpyAHMKH MOJy4aroT 3apabOTHYIO IUIary,
BEJIMYUHA KOTOpPOH OIpeAeisaeTcss Kak IPOLEHT OT IPOoJaX KOMIAHUU. Y
PYKOBOJUTENSL  BBICHIETO ypOBHA He MoxeT ObiTb 50  paOOTHHKOB,
HEMOCPEJACTBEHHO NOMYMHEHHbIX emy. Kaxaplii paOOoTHUK B oOpraHu3aluu




BBITIOJIHSICT OIpeaeNeHHble (YHKIUM W oOnamaer cnenuduyeckuM HadOpoM
MOJTHOMOYHMI M OTBETCTBEHHOCTH. Kakaplii paOOTHHK B OpraHHU3al[Ml 3aHUMAET
OTIpeIeTICHHOE TOJIOKEHUE, 00YCIOBIMBAIOIIEEe HAIMYNWE WIH OTCYTCTBHE y HETO
MOAYMHEHHBIX M MOJAOTYETHOCTh BBILIECTOSIIEMY COTPYAHHUKY. JlearenbHOCTh
OpraHu3allii HEBO3MOXKHA 0e3 (YHKIIMOHUPYIOIIETO OopraHa ympasieHus. LleHTp
yIOpaBlIeHUs Ha OCHOBE HUMEIONIeicss MHPOpPMAIMM O COCTOSHUU BHEIIHEH U
BHYTPEHHEN Cpelbl CaMOCTOATEIbHO MPUHUMAET PEIICHUs, KacarolHecs
OpraHM3aliM, KOOPAWHUPYET [EHCTBUS €€ YJICHOB, BBIOMpPAET palMOHaJIbHOE
MOBEJICHUE OpPraHu3aldd BO BHEWHEW cpene. Hamuuue rpaHuupl, OTAETAOUIEH
OpraHu3allMi0 OT BHEIIHETO OKPY’KEHHUS, BIOJb KOTOPOH OTCYTCTBYIOT CBSI3H €€
3JIEMEHTOB C BHEIIHEH cpenol (WM OHM HE3HAYMTENbHBI MO CPaBHEHHUIO C
BHYTPEHHUMHU CBSI3IMH).

Komnanus Hewlett-Packard (HP) Gpina ocnoBana B 1939 r. B mtate Kanudophus,
CIIA, crynentamu CrtaHbopackoro yHuBepcutera bumiom XbroneTrom u
IoBugom Ilakkapaom. Ilocnme okoHuaHusi BOMHBI OOJbINAs YacTh KOMIIAHWH,
3aHATBIX  BBIIOJIHEHUEM  TIOCYIAPCTBEHHBIX  3aKa3oB, CTajla  3aHUMAaTbCs
cokpamennem mrata. [loutn Bce, kxpome HP, koropas B 3TO0 Bpems HaHuUMana
JY4IIMX HMHXEHEPOB. B KOMIIAaHMM pEIMIM, YTO CMOTYT JOCTUTHYTH YCIIEXa,
HaHSB JIYYIIUX U3 JIy4IIUX, U oOecrneyuB UX pPabOTOH, KOTOPYK OHU OyayT
necTBuTenbHO JoOUTh. Ilpm stom B HP He nemanu cTaBok Ha Kakue-TO
KOHKpETHbIE MpoeKThl. KoMmanus cpasy ke 3aHuManach pa3paboTKOM IIMPOKOTro
CHeKTpa pelieHui. Bee coTpyiHMKN KOMIaHUU paboTany B TaKUX YCJIOBUSX, IIe
OHU MOTJIM, BO-IIEPBBIX, BHIIOJIHATH TO, YTO UM JECHCTBUTEIBHO HpPaBUIIOCH. Bo-
BTOPBIX, UX MHEHHE BCET/Ia YUUTHIBAIOCH, JaKe BO BpeMs 0(hOpMIICHUSI HHTEpbEpa
odpucuHbix mnomeuienuil. Takas armocdepa B KOMIDAHMM B TO BpeMs Obuia
yHukanabHOH. [Ipu stom bumn u [leiiB ctapanuch 3acTpaxoBarh ceOsi Ha ciryyait
HEeyJlayM, a IOTOMY MX €JMHCTBEHHbIN 3aBOJ JI€JIaJICsl C TAKUM PAacdeToM, YTOObI B
Cllyyae Kpaxa ero MOXKHO ObUIO JOCTaTOYHO OBICTPO MepenenaTb B OOBIYHBIH
marasuH. B 1957 rony xomnanust HP Beixonut Ha donaoByro oupxy. Pemenuem
PYKOBOJICTBA MHOTHE COTPYIHUKU CMOIJIM MPUOOPECTH €€ aKUUH I10 JIbIOTHBIM
ueHam. B 1966 romy xommnanueir HP Obin mpencraBieH oIuMH U3 NEPBBIX
[IEPCOHANBHBIX KOMIIbIOTEpOB, Ha3zBaHHbIH HP 2116A. M3HauanbHO OH ObLI
pa3paboTaH Kak yCTpOMCTBO, OJHOBPEMEHHO KOHTPOJUPYIOLIEE pazHOOOpa3HbIe
TECTBI JJISl PACTYLIET0 CeMEHCTBA MPOrpaMMHUPYEMBIX H3MEPUTENIBHBIX IPUOOPOB
HP. Ceituac »xe komnanuss HP co3naer HoBble BO3MOKHOCTH, Oaroapsi KOTOPbIM
TEXHOJIOTUM OyAyT MMETh CYLIECTBEHHOE BIMSIHME Ha JKM3Hb JIIOJeH, Ou3Hec,
MpaBUTENLCTBO U o01iecTBo. HP — 370 KpynHeiimas TexHonoruyeckas KOMIaHus
B MUpe, Npeiararoias MUPpOKUi CIEeKTp pelIeHu Ui yI0BIETBOPEHUS JTHOOBIX
MOTPEOHOCTEN KJIMEHTOB: CHCTEMbl II€4aTH, IEpPCOHAJIbHbIE KOMIIBIOTEPHI,
nporpaMMmHoe obecrieuenue, ycayru U UT-undpactpykrypsl. K kakomy Tumy
OTHOCHTCH JaHHas opranuzauusa? OOGocHyiTe CBOM OTBET.

O xakoM BHJE OpraHM3allMU UJET pedb B AAaHHOM npumepe? B opranmsanuu N
pabOTHHUKY BCEX YpOBHEH YyYacTBYIOT B IPUHATHH PEIICHUN, YCTAHOBIICHUU IIeJIEH,
B pemeHMH 1npoOneM. OHHM  BBIABUTAIOT MPEUIOKEHUS, BbIpaOaTHIBAIOT
albTEPHATUBBl M YYAacTBYIOT B BBIOOpE OKOHYATENBHOTO pemieHus. B Takoif
OpraHu3alli¥ OTHOIICHHWS WIEHOB aBTOHOMHOM TpyHIbl C PYKOBOACTBOM
OpraHU3alMM U €€ IPYTUMU MTOAPA3IeICHUIMHU HUYEM

B mocneanue roasl B MUpPOBOHM NpakTHUKE YIpaBIEHUS 0CO00€ BHUMAaHUE
YACIAETCS COBEPLICHCTBOBAHUIO OPraHU3alMOHHBIX CTPYKTYp  YIPaBJICHUSA
NpENpUsITHEM. JTO, €CTECTBEHHO, MOCKOJIBbKY HMeeT OOJbIIoe 3HaueHHe MpU
OpraHM3alMd  MeHeKMEeHTa. Kak M3BECTHO, HMMEIOTCA pPAa3JInYHbIE THUIIBI
OpPraHU3allMOHHBIX ~ CTPYKTYp  YIpPaBICHMSA: JIMHEWHas, JHHEWHO-IITaOHasl,
(GYHKIMOHAJIbHAS, IMBU3HOHATIbHASL, MATPUUHAS], CMEIIAHHASL.




1. Kakasg opraHu3anMoHHas CTPYKTypa, MO BallleMy MHEHUIO, SBIISETCS
Haubosee coBpeMeHHOH 1 3 exTuBHON?
2. Kakue opraHu3almoHHbIE CTPYKTYPhl OOJIBbIIE MOAXOJAT K COBPEMEHHBIM
SKOHOMUYECKUM YCIOBHIM paboTel B Poccun?
3. Eciiu Ob1 BBl ObUIM Ha3HAYEHBI TJIABHBIM MEHEIDKEPOM, B KaKyHO-JIHOO
bupmy, Kakoe OpraHU3alMOHHOE MTOCTPOCHUE BbI ObI MPEATIOWIN U ToYeMy?

[Ipe3unent komnanuu «Can bankey, nMeromiel pyHKIIMOHAIBHYIO CTPYKTYPY
YIOpaBJIE€HUs, PEeUINl Bce (PUIMANbl NEPEernoAYMHUTh HEIOCPEICTBEHHO cebe, Tak
KaK MOCTYNaJIM CUTHAJIBI O (DUHAHCOBBIX HAPYIIEHUSIX HEKOTOPHIX PYKOBOAMUTENIEH
MOJIBEIOMCTBEHHbIX (QuminanoB. B cBs3u ¢ 3TUM CTpyKTypa yHpaBiIeHUS
3HAYUTEJIBbHO U3MEHWIACh. YHUCIIO HENOCPEACTBEHHO NOJIYMHEHHBIX y MPE3UEHTA
KOMIIAaHUM CHJIBHO BBIPOCIO M CTajl0 BBIIIE HOPMBI YIPaBIIEMOCTH. Takum
o0pa3oM, OH HE CMOI' YAEIATh JOCTAaTOYHOTO BHHUMAHHs CBOEMY ammapary
yopasieHuss U ¢uwimanam. B pe3yiapTare  CyIIECTBEHHO — YXYJUIMIUCH
SKOHOMUYECKHUE, COLUAIBHBIE M TEXHOJIOTMYECKHE I10Ka3aTelau JAEATEIbHOCTH
komnanuu. OmnpenenuTe, Kakue OpraHu3allMOHHbIE MPUHLUIBI YYUTHIBAIUCH (HE
YUUTBIBAJINCH) B AaHHOM cuTyauuu? llpemioxure cBOM BapHaHThl pa3pelleHUs
KOHKPETHON IIPOOJIEMBI.

10.

Cy1iecTByI0T 33auu, B KOTOPBIX IPUBOJSATCS CUTYallUH, KOTJa MEHEKEP MOXKET
MOYyBCTBOBATh ce0s B 3aTPYIHUTEILHOM IMOJIOKEHUU U3-3a TOTO, YTO MPUHATHIE B
3TUX CHUTYaIMsIX pEIIeHUs] B HEKOTOPBIX ciydasx He OyayT COOTBETCTBOBAThH
MOHSTUS «CHPABEIIMBOCTE» M «ITHKA» B MOPAJIBHBIX TPaJUIMsIX 0OIIECTBa, HO
OyAyT BIIOJHE NpHUEMJIEMBIMH B cdepe NpeArnpUHUMATEILCKONW JAeATeIIbHOCTH.
[TpumuTe pemeHust 1o KaKIoW CUTyalluu U 000CHYHTE ero.

11.

Bbl - raBHBIA MeHemkep Ha KpyHmHOH (upMe MO TNPOU3BOACTBY BCEMHUPHO
M3BECTHBIX cHUTapeT. Y (UPMBI UMEIOTCS MHOTOYHCICHHBIE (HaOpUK{ 1O BCEMY
mupy. OnHa pgocturna Oonbmoro odobema mnpogax. [losBHIach BO3MOXKHOCTh
OTKpBITh eme ¢Gadbpuky B omgHoit u3 crpan CHI', m oT Bac 3aBUCHUT pelieHHE -
MOJNNCATh HOBBIM KOHTPAKT WK HeT. C OAHON CTOPOHBI, CTPOUTENBCTBO JTaHHOM
(habpuky o0ecneYnT HOBBIMH DPAOOYMMH MECTaMHU 3TOT PETHOH, TEM CaMbIM
peluTCs aKTyalbHas JUIsl TOTO peruoHa mpobiema 6e3paboTHIIbI; ¢ IPYToil - 3TO
MpuHECeT 0OoJbIION H0X0a Bamei Gupme. OTHAKO BbI, 3aHUMASICh ITPOU3BOIACTBOM
U TIPOJIAXKEN KPYIHBIX MApTUI CUrapeT, 10 CUX NOp He ObUIH YOSKIEHBI B TOM, YTO
KypeHue BbI3bIBaeT pak. HemaBHO BaM B pyKu momnai oT4eT 00 HCClIeJOBaHHH, B
KOTOPOM ObLIa yCTaHOBJICHA TPsMAsi CBA3b MEX1Yy KypeHHEM M OHKOJIOTHYECKUMHU
3aboneBanusmu. KakoBo Oyner Bare pemienne? [lognmummre Bbl HOBBIH KOHTPAKT
unu Het? [louemy?

12.

Brl - MeHemkep Ha Gupme, MPOU3BOIAIIEH MporpaMMHbIe TTPOAYKTHI 11t [[9BM.
Ha onHolt u3 mnpe3eHTanuii Bbl 3HAKOMHUTECH C MOJIOJOM JamMoil (MOJIOJBIM
YEJIOBEKOM), KOTopasi(biii) HemaBHO Obwia (ObUT) ympaBisronieii(uM) Ha dupme-
KoHKypeHTe. 1o kakoil-ro mpuurHe oHa (OH) Obuta (OBLT) yBOJICHA(EH) U, TEIEPh
JIepKUT o0uAy Ha 3Ty GupMy. Bel MoOXeTe HauaThb yXaXXuBaTh WJIH, Ha00OpOT,
NpUHATh yXaxuBanus. Unu moxere B3sATh ee (ero) Ha paboTy. B mHOM ciyuae,
MOXETE TIPOCTO MmoodemaTh B3ATh €€ (ero) Ha padory. OOuaa Tak CHIbHA, YTO OHA
(OH) ¢ yZIOBOJILCTBHEM paccKakeT 000 BceX IUIaHaxX KOHKypeHta. Iloiinere nu Bbl
Ha TOT, Wiu nHou mar? [louemy?

13.

[IpakTrka MOKa3bIBaeT, YTO HAMOONBIIMHA ycleX B OM3HECE JOCTUTAETCS 3a CUeT
O00BEMHEHNS] YCUIIUH TPYTIIBI JIIOJeH WM KOJUIEKTHBOB TP PEIICHUH TPOOIIEM.
Ecnu Ttakas koomepanusi obecrieunBaeT 3pQGEKT MyIbTUIUIMKAIIUN, TO BOSHUKAIOT
JOTIOJTHUTENBHBIE BBITO/BI, KOTOPHIE HEBO3MOXKHO MOJIYYHUTh MOOAMHOYKE. Jlis
3TOTO H€O6XOI[I/IMO BBITIOJIHATE  OIIPCACIICHHBIC Tpe6OBaHI/I$I nmo BoIpocamM
KOOMepaluu:




1. Iens coBMecTHOW pabOTHI AOKHA OBITH SICHA M TMOHSATHA BCEM YYaCTHU-

KaM.

2. IlaptHepam 1o BO3MOXKHOCTHU JOJKHBI ObITh 3HAKOMBI 33J1a4d JPYT Apyra.

3. Ilpu pabotre MOJKHBI LAPUTH XOpOIlEe B3aMMOINOHMMAaHHME U CBOOOIHBIH
oOMeH nHpopManuen.

4. Hukro He nOJKEH HAacTauBaTh Ha CBOEM BapuaHTe pemieHus. Hano ObITh

TOTOBBIM IMOWTH Ha KOMIPOMHUCC M HM3MEHHUTb CBOE pELIEHUE B IOJb3Y

Apyroro, 00EMIAIOIIEro ycnex i BeeX.

HeoOxoaumel nipaBuiia Urpbl, KOTOPBIX BCE AOJKHBI IPUAECPKUBATHCS.

6. CusbHbBIE CTOPOHBI IAPTHEPOB BaXKHEE NIl COBMECTHOTO J€JIa, YEM HX Clla-
Oble cTopoHbl. [lepBbie HEOOXOIMMO CKOMOWHUPOBATh, BTOPbIE - HEWTpa-
JIM30BATh.

7. Bes umH(bOpManms MODKHA IOCTYNaTh K KOOPIMHATOPY, YTOOBI MOXKHO
ObLIO cpa3y ke NMepeaaTh €e BCEM TeM, KOTO OT HEMOCPEACTBEHHO KacaeTcs.

8. Memaer Koomnepaiuu TOT, KTO X04eT JOOUTHCS JIsi ceOsl BBITOJBI 3a CUET
JPYTUX YYaCTHUKOB.

9. Kaxnplil oTBeuaeT 3a CBOI y4acToK paboThl, 32 HAJEKHOCTh U COOTIOIEHHUE
CPOKOB.

10. B ciydae Toil WM MHOM yJauM CJIeAyeT MOOLIPSTh BCEX, UMEIOIIHUX OT-
HOIIIEHHE K JaHHOU padore.

11. Bce n0mKHBI ObITH 03HAKOMJIEHBI C TUTIOBBIMH YCIIOBUSIMH COBMECTHOM pa-
00ThI (OrOKET, MPEANNUCAHUS, CPOKU U T. II.).

12. Ecnu perieHns NpUHUMAIOTCS HE COBMECTHO, OHU JIOJIKHBI ObITh BCEM IIO-
HSTHBI U COOTBETCTBEHHO OOOCHOBAHBI.

Bonpocui

1. Co Bcemu 1 TpeOOBaHUSAMH, 0003HAYEHHBIMHU BBbILIE, BBl cornacHbl? Eciu
C UEM-TO HE COIJIaCHBI - apTYMEHTUPYHITE.

2. Kakue eme TpeOoBaHMS, MPEANOCHUIKM HEOOXOIUMBI, YTOOBI KOHEUHBIH
Pe3yJIbTaT COBMECTHOTO TPYia OB ObI MAKCHMAITLHBIM?

3. Kakyro MeHemxkep J0JKEH MPOBECTU OPraHW3ALMOHHYIO MOJATOTOBKY JUIS
COBMECTHOI pabOThl COTPYAHUKOB, YTOOBI TAPAaHTHUPOBATH ycIiex?

hd

14. [IpuBecTn npuMEpBl NPOSBICHHUS 3aKOHOB OPraHM3alMd B IPAKTUYECKOMN
NESTeNbHOCTH MPEeaIpusATH, yupexaeHuil, ¢upMm. OOO03HAYUTH BO3MOKHBIE
CPEICTBa U METO/Ibl O0ECTIeUeHUs peaIn3aluy 3THX 3aKOHOB.

15. CocTaBuTh  MEpeYeHb  MNPUHIMIOB  palMOHAIM3ALMM  OpraHMU3aluu: )
HENOCPEJCTBEHHO  OpPUEHTHPOBAaHHBIX HA  NPUCIIOCOOJIEHHE  CTPYKTYyp K
TpeOOBaHUSAM TOTpeOuTeNneld W pbIHKA; ©O) SABIAIOIIMXCS OCHOBOW  JUIs
MPOEKTUPOBAHUA KaK CTPYKTYphl OpraHM3alMMd, TaK U IPOLECCOB; B)
o0ecreynBaONIUX MOBHIIIEHHE YPOBHS THOKOCTH OPTraHU3aLMOHHON CTPYKTYPBHI.

16. Hcnonb3yst NpyuHIUIT CTPYKTYpPHU3aLMH, IOCTPOUTH JAEPEBO MOKAa3aTesie ToBapa Ha
OCHOBE OIPEAETICHUS JIOTUYECKOW CONIOJYMHEHHOCTH CIEAYIOLUX [TapaMeTPOB:

* [IEHa TOBapa;
* TapaHTHM TOCIEHPOJAKHOTO  OOCITY>KMBAaHHS, * HaJeKHOCTh TOBapa
(6€30TKa3HOCTH U JOJTOBEYHOCTH); ® KAYECTBO TOBApa;
* ce0ECTOMMOCTD U3TOTOBJICHMS;
* 9KOJIOTUYHOCTh TOBAPA;
* KaYeCTBO OOCITYKHUBAHHUS;
*KOHKYPEHTOCIIOCOOHOCTh TOBapa; * MPOU3BOAUTEIIBHOCTD TPY/Ia;
* KQUeCTBO YIIAKOBKH
17. PykoBoAcTBO 3aBoja arperaTHbIX CTaHKOB pEIIWIO H30paTh NPHUOPUTETHBIM

HAMpaBJICHUCM  YJIYUYHICHUA  ACATCIIBHOCTU  3aBOJia  ITIOBBIINICHHUC  KAa4YCCTBa




MPOAYKIMH, a B MEPCHEKTUBE BHEJIPHUTHh CHUCTEMY KauecTBa B COOTBETCTBHH CO
crangapramu UCO cepun 9000. M3 cepTudUKaLMOHHOTO LEHTpa HPUITIACHIN
SKCIepTa-ayIUTOpa IO KadeCTBY, KOTOPBIA JOJDKEH OBUI OICHWUTh CHIIbHBIE U
cnabble CTOPOHBI B YIpPaBICHMH M pa3paboTaTb pPEKOMEHAAIMH. OKCHEepT
MPEJCTaBIUII MIPOTPAMMY TTOBBIIICHUS] KQ4eCTBa, OJHUM U3 Pa3JesoB KOTOPOH OBLI
pa3zen mo oOyuyeHMIO IMepcoHalla, B IEpBYI oyepeAb PYKOBOJALIETO 3BEHA,
NPUHLIAIIAM U METOAAaM yIMpaBieHUs kauecTBoM. Ha ocHOBe aHKeTHMpOBaHUS U
orpoca pabOTHUKOB 3aBOJIa HKCHEPT COCTaBMI OTYET OO0 OpraHu3allMOHHOMN
KyJbType KOJUJIEKTHBA, OTMETHB, YTO OpraHU3allMOHHAs KyJIbTypa OKa3bIBAET
npsMoOe BO3- JeMCTBUE Ha pe3yJbTaTUBHOCTh (DYHKIMOHUPOBAHMSA JIHOOOTO
XO3siicTByIOIIEr0 CyOBEKTa, Ha TMOBBILIEHHE KauecTBa, Ha IPOTrPECCHBHOE
pa3BUTHE OpraHu3aluu. B mpejacraBieHHOM oTyeTe OBLIM BBIAEIEHBI ACIEKTHI
OpraHMU3allMOHHON KYJIbTYPBhl, HEIIOCPEICTBEHHO Kacaroluecs npo0ieMbl KadyecTBa
(cm. hopma 1.1).

®opma 1.1 ACIEKTBl OPIAHU3AIIMOHHON KVYJIbTYPHI
KOJUIEKTUBA 3ABOJIA AI'PET'ATHBIX CTAHKOB (OTHOLIEHUE K
[TPOBJIEME KAYECTBA) 1. Baxusle paznensemMble npeanonoxeHus: = Hamm
CTaHKHM COOTBETCTBYIOT CTaHIApTy. * Yiyumare cTaHku jaoporo. ITorpeGurens
yCTpauBaeT 1IeHa HallluX cTaHKOB. OHM HaJEXKHBI B paboTe. 3HAUUT, HUUETO IOKa
yllydimiaTb He Hajxo. 2. PazgenseMble LEHHOCTM MAaTEpUalbHOIO MuUpa: *
[loBplieHNE KadecTBa MPOAYKLUMHM — pe3yibTaT ONTHUMH3ALUMU Ipolecca
npou3BoJcTBa. * [Ipoaykius, oTBedaromas MexIyHapoAHbIM TPeOOBaHUIM, SIBIIS-
eTcsl KOHKypeHTocmocoOHoW. = Hamo co3mate cucreMy 3(Q@exkTUBHOTO
pykoBoacTBa. 3. Pa3nensemele BpICKa3biBaHMs: * MBI 32 Ka4ueCTBO MaTE€pHAIIOB U
KOMIUIEKTYIOIIMX IIOCTaBIIMKa HE oOTBeyaeM. * PyKOBOACTBO pemiaer, Mbl
UCTIONHAEM. Y Hac HeT pa3Horjacuid mno kadectBy pabotel. 4. Hopwmsbl
OpraHu3allMOHHOTO TmoBeneHHs: * Jlemaem paboOTy COTJIAaCHO TEXHOJOTHH,
uHCTpyKuuu. Ho ecnu 4to- To He Tak, cooOlaeM pyKOBOACTBY O HEBO3ZMOXKHOCTH
BbINOJHEHMsI. * Crapaemcsi BBIIOJHATh CBOIO pabdOTy XOpOIIO, OCYILECTBISEM
caMOKOHTposb. Ho cOou ObIBarOT u3-3a HEAOPAOOTOK Ha MPEIbIIYLIMX CTAAMAX,
onepaiusax. 5. IloTeHIManbHble BO3MOXKHOCTH OpraHu3aluu (MaTepuasbHas
COCTAaBJIAIOLIAs OPraHU3allMOHHOW KyJIbTYypbl): * MBI HMMEEM HEIUIOXYIO
TEXHUUYECKYIO0 0a3y, MOATOMYy HAllld CTaHKW Jy4iliue B pervoHe. 26 = Eciun
3aaThCsl LIEJbIO, MOXKHO B KOHEYHOM HWTOI€ BHEIPUTH CUCTEMY KadecTBa Ha
3aBojge. Ho B pamkax 3aBoma mpoOiiemMa He pemaer- csi. Mbl 3aBUCHUM OT
MOCTAaBIIMKOB U motpebureneid. Bompockl u 3amanus 1. Ha ocHoBe ¢dopmbr 1.1
OIIpe/IeNIUTe, COOTBETCTBYET JIM OpraHM3al[MOHHAs KyJbTypa KOJUIEKTHBA 3aBOJa
arperaTHelX CTaHKOB ITOCTABJIEHHBIM LEISAM. ECI HE COOTBETCTBYET, TO CIENYET
JU TIOMEHSATh LEJIHW WU IOMNBITaThCS W3MEHUTh OPIraHU3ALMOHHYIO KYJIbTYpYy?
MOXHO 1M JaHHYIO OpPraHM3aLMOHHYIO KYyJbTYpY CUMTaTb B Hau- OoJbIlei
CTENEHU COOTBETCTBYIOLIEH poccuiickol KynbType? 2. K kakoMy THILy OTHOCHUTCS
OpraHu3allMoOHHas  KyJbTypa 3aBofa: a) MpU3Halolmas HeoO0XO0AUMOCTh
OpPraHM3AIMOHHBIX W3MEHEHWH (TI0- BBINICHWE KadyecTBAa NPOAYKIHH); O)
JIOMyCKarolasi BO3MOXHOCTh MX OCYIIECTBIEHHs; B) oTpunatromas ux? 3. K
KaKoMy BHUJY MOXXHO OTHECTH OpraHM3allMOHHYIO KyJIbTYypy 3aBOJa C TOYKHU
3peHus 3(PGEKTUBHOCTH HCIOJIb30BAHUS MOTEHLIMANA OPraHU3allMM: a) KyJIbTypa
0e3esTENPHOTO  WCIOJB30BaHUS; 0) KyJdbTypa TIIOJHOTO  OKCTEHCHBHOTO
HCIIOJIb30BaHUs; B) KYJbTYPa HEPALMOHATBHOTO MHTEHCUBHOT'O UCIIOJIb30BAaHUS; T)
KyJbTypa pPAalMOHAJIBHOTO HEWHTEHCHUBHOTO HCIOJB30BaHUS; 1) KyJIbTypa
palMOHANIBHOIO  MHTEHCHBHOrO  ucnoib3oBanHusa? 4.  Kakume — metonsl
OpraHMU3allMOHHBIX U3MEHEHUH MOKHO PEKO- MEH/I0BaTh PyKOBOJICTBY 3aBOJA IS
o0ecredyeHus: pealu3aluy Mo- CTaBIEHHBIX Lienen?

18.

B ropone N aBTOMOOWIBHBINA 3aBOJ BBIIYCKAeT JIET- KOBbIE aBTOMOOWIM MapKu
«Hckpa» ¢ oobemom nsuratens 2000 cm3 . OZHOBPEMEHHO 3aBOJ BBIITYCKAeT




MIPUIIETIBI JIJIS1 JIETKOBBIX aB- TOMOOWMIIEH, koTopsie cocTaBisitoT 10% oT obriero
o0BbemMa Tpou3- BOACTBA. B CBs3M ¢ TeM, 4TO HA aBTOMOOWJIBHOM PBIHKE CTpaHbI
MOSIBUJIOCH OOJIBIIOE KOJIMYECTBO UMITIOPTHBIX aBTOMOOMIIEH aHaJIOTMYHOTO Kilacca
c Ooyiee BBICOKMMU TOTPEOUTEIHCKUMHU CBOMCTBaMHU, CIPOC HAa ABTOMOOMIIb
«Uckpay cHmswics Ha 50% © mpomoypKaeT TmagaTh. 3aBOJ TOTEPST CBOE
MOHOIIOJIEHOE TIOJIOKEHUE Ha BHYTPEHHEM pbIH- Ke aBromoOmieil. [Ipoucxomut
3aTOBAPMBAHME CKJIAJOB TOTOBOM NPOXyKIHMEW. PyKOBOICTBO mNpeanpusTUs
PEIINIO0 TPOBECTH HCCIIENOBAaHUS C IIENbI0 OMPEAETCHUS CTPaTeTUd U TaKTHKU
BBIXO/Ia M3 CO3/JABIIErocs MOJOXKEHUs, ObUIa OpraHM30BaHa ClIy»k0a MapKeTHHra,
MOJYMHEHHAsT BUIIE-TIPE3UACHTY MO0 COBITY M MapkeTuHry. B pesynbrarte
MapKETHHTOBBIX HCCIIEJIOBaHUI OBIJIO yCTAaHOBJICHO CIIEAYIONICE:
1. Jns nanpHeiiero Belycka aBToMo0mIs Mapku «Mckpa» HeoOX0auMo:
® CHU3UTH pacxoj] TOIUIMBAa IyTeM: a) 3aMeHbl JABUraresnss Ha OoJjee
SKOHOMUYHBIN; 0) JOpaOOTKH CTapOTO JBUTATEIIS,
® 3aMEHUTH (YJIyUIIUTh) TOPMO3HYIO CUCTEMY;
® CHU3UTH c€OECTOMMOCTh MPOU3BOJCTBA 33 CUET MPUMEHEHUs OoJiee JAemeBbIX
MaTepuasoB, CTaHAApTU3alUd W yHUPUKanuu y310B u getaned. Ilo
MpeIBapUTEIFHBIM OIIEHKAM, TaKO€ TOBBIIICHHE KOHKYPEHTOCHOCOOHOCTH
MOXET OBITh OCyIIeCTBIIeHO 3a 1,5—2 roma mpuU JOMOJHUTEIHHBIX
uHBeCTUIUAX B pazmepe 20 mupa. pyo. O0beM npou3BOACTBA NPU CTAOUIBHOM
cripoce mpu 3ToM coctaBUT 50% oT 00- 11eit MOIIHOCTH 3aBojia. 29
2. B mocnennee Bpemsi B CBSI3U C MHTEHCHUBHBIM JayHBIM CTPOMTEIHCTBOM
MOSIBUJICS. CTIPOC Ha BHYTPEHHEM DPBIHKE Ha IPy30Bble aBTOMOOUIIN C 00BEMOM
nsurarens 10 2000 cm3 rpysonoabeMHoCThiO 1,5 T. Cipoc Ha BHELIHEM PHIHKE
Ha aBTOMOOWJIM 3TOTO Kjlacca Tak- ke pacteT. Co3iaHue rpy30BOro aBTOMOOMIIS
Ha Oaze «lckpa» Moxer ObITh ocymiecTBieHo 3a 0,5—1 rop (3aBoj yxe uMeeT
OTIBITHBIE 00pa3Ibl), OHO TpeOyeT MHBECTUIIUH B pazMepe 35 mupa. pyo. Oobem
MIPOU3BOJICTBA MOXKET cOCTaBUTH 10 60% oT obmero odbema Mpou3BOACTBA. 3.
Crpoc Ha aBTOMOOWJIbHBIE MPUIIETIHI HA BHYTPEHHEM U BHEI- HEM PBHIHKE HE
yIOBIETBOpeH. /[l paciupeHusi MpOW3BOJACTBA IpPH- LENOB HEOOXOIUMBI
WHBECTHUIIMH B pa3mepe 5 mipa. py0. ¢ mocTe- MeHHbIM BBEJCHHEM MOILHOCTEN
B TEUYEHHE rojia W yBeIuueHHeM oObema mpousBozcTtBa 10 30% oT obmiero.
3aBOJl UMEET BO3MOKHOCTh MOJYUYEHHUSI KpEeauTa Ha S5 JieT B pa3- mepe 50 mup/.
py0. ¢ yderHoO#l craBkoii OaHkoBckoro mporenta 50% B rox. Ha ocHoBe
HCXOJHBIX JIaHHBIX HEOOXOJUMO ONpPENEeNIUTh CTPATEerHI0 BHIXOAA 3aBOJla U3
co3gaBLICHCs cuTyaluu. llepedeHb BO3MOKHBIX MEPOIIPUATHI:
1. IlpoBecTH CHTyallMOHHBIM aHAIM3 BHENMIHEW cpenbl. OnpenenuTs (paxTopbl
MIPSIMOTO U KOCBEHHOT'O BO3/IEHCTBUS HAa OPTaHU3ALIUIO.
2. KonkpeTtusupoath GOpMyIHPOBKY MPOOIEMBbI U U3IO0KHUTH €€ MTUCbMEHHO.
3. Ilpoectn aHanu3 BHYTPEHHUX BO3MOXKHOCTEH 3aBoja. Ompe-nenuTh
ACCOPTUMEHT BBIITyCKaeMou npoAykuuu. 4. OnpenenuTts eI U 33J1a4d 3aBoja
B OTHOILLIEHUH KaXJI0U IIa- HUPYEMOU MPOAYKIIUH.
5. Onpenenuth BapuUaHThl CTPATETUU MO KAXKAOW IUIAHUPYEMOW MPOIYKIIHH.
[Ipu 5TOM paccMOTpETh: CTPATETUN POCTa, OBICTPOTO POCTA M COKPAIICHUS.
6. IlpemnoxxutTh BapUaHT OPraHU3aLMOHHOW CTPYKTYphI 3aBoaa. OmnpenenuTs,
KAaKH€ HOBBIE MOAPA3/ICICHUs MOSIBATCS B CBSA3HM C U3BMEHEHUEM HOMEHKJIATYpPBL.

19.

1. laTth omeHKy 3(pPEeKTUBHOCTH MPOCKTA COBEPIICHCTBOBaHUS cucTeMbl JJOY 1o
TEXHOJIOTMYECKOMY KPUTEPHUIO. o COBEPLICHCTBOBAHUS o0beM
JOKYMEHT00OOpoTa B opraHuzanuu coctaBisul 100 Teic. 10KymMeHTOB B roa. M3
400 DOKyMEHTOB, COJEpXKaIluXcs B rpadukax MpeACTaBICHUS TOKYMEHTOB, 132
Ob10 yHU(pUIMpoBaHO. M3 MaccuBa B 652 JOKYMEHTa y BOCBMH PEXKHUM
NPEJCTaBICHUs SBJSUICS HEpalMOHAJIbHBIM. B ammapate ynpaieHuss Obuin
pa3paboTaHbl BOMPOCHI PErHCTPAaIMK, KOHTPOJSI M MOJMUCAHHS JTOKYMEHTOB.




CymectBoBaio 11 pernamMeHTUPYIOIIMX  JOKYMEHTOB  (MHCTPYKIMH IO
JIeTIONIPOU3BO/ICTBY, TIpaduKu, TEeXHOIorudeckue cxembl u J1p.). 33 Ilocne
COBEPILIEHCTBOBAHUA OOBEM JTOKYMEHTOOOOpOTa OBLI CO- KpameH A0 85 Thic.
nokymentoB. M3 237 mnosunmit rpaduxa 177 yHudunuponano. Y deTsblpex
JOKYMEHTOB U3MEHEHA NEePUOJUYHOCTb npezacTaBiaeHus. Pernamenranus 10O crana
OCYILIECTBIATHCS C MOMOLIBbIO 17 TOKYMEHTOB (YCTaHOBJEHO, YTO HOPMAaTHBHOE
KOJIMYECTBO PETJIAMEHTUPYIONINX JOKYMEHTOB JOJDKHO COCTaBJATH 18). Permrensr
BOIIPOCBI PACCMOTPEHHUsI JOKYMEHTOB HA pa3JMYHBIX YPOBHSX YIPAaBIECHUS,
YTBEPKICHUSI, YAOCTOBEPEHUS NeuaThio (Kpome cornacoBanust). it 00beKTUBHOMN
OLICHKM CYUIECTBYIOLIEH OpraHM3allMi JIOKy- MEHTOIOTOKOB M W3MEHEHU,
JOCTUTHYTBIX B pe3ysbTaTe€ MX YIOPAJOUEHUS, OMNPEIEICHbl CIEAYIOLue

KO3(QQULIUEHTh: — palMOHAJIBHOCTH MAapUIPyTOB JIOKYMEHTOIOTOKOB;
CTa0MIILHOCTH OOBEMOB JIOKYMEHTOIIOTOKOB, — YHU(HKAIMA JOKYMEHTOB; —
paLOHaIbHOCTH pEXUMOB ITOCTOSIHHBIX JOKYMEHTOIIOTOKOB; —

pErIaMeHTUPOBAHHOCTH  JOKYMEHTONOTOKOB. 2.  ComnocTaBUTh  3HAu€HUS
MoKa3aresiel, pacCUUTaHHBIX O COBEPLICHCTBOBAHMA, C MX 3HAYCHHUSMHU IOCIIEe
pammonanu3ayy. 3. CONMOCTaBUTh MHTETPATBHBIH KO3 GUIHEHT 2P PEeKTUBHOCTH
CHCTEMBbl JIOKYMEHTALlMOHHOTO0 OOeCHeyeHus A0 W IOocie MPUHATHS Mep 10
paLMOHATN3ALMH.

20.

WHuTpura cropa O B3aUMOCBSI3U JTUKHM M YIPABICHHUS B YCIOBUAX PBIHOYHOMN
SKOHOMUKH BOCXOJIUT K OCHOBOIIOJIO)KHUKY IOJINTUYECKOW SKOHOMHU Anamy
Cwmuty (1723-1790). IBe ero ocHOBHbIE pabOTHI MPEACTABIIAIOT IBE TOUKH 3PEHUS,
J0 CUX IOp TOCIHOJCTBYIOUIME B JUCKYyCCHSIX IO 3TOMY Bompocy. B pabote
«Teopust HpaBcTBeHHBIX 4yBCTB» (1759 r1.) Anmam Cmur nmcan: «Kakum Obl
ATOMCTHYHBIM, 10 HAIlUM MPEINOJIOKEHUSIM, HU ObUI YeJIOBEK, B €ro Harype,
HECOMHEHHO, 3aJI0KEHbl NPHHLUIBI, Ojarogaps KOTOPbIM OH 3aMHTEPECOBaH B
CYacThe JAPYTUX JIIOJEH, U ATO CYACThEe HEOOXOIUMO €MY, XOTSI OH HUYETO U3 3TOr0
HE W3BJICKAET, KPOME YAOBOJICTBUA BUAECTH 3TO». (DAKTUYECKU 3TO O3HAYAET
MIpU3HAHKE, YTO YEJIOBEK M0 CBOEH NPUPOJIE AJIbTPYHUCT, T.€. 3a00TALIUICS, TPExKIe
Bcero o Osare 6mwkHero. OxHako ToT ke Aam CMmuT OoJiee M3BECTEH KaK aBTOP
COBEpUIEHHO JIpyroro BbICKa3bIBaHUs U3 paboThl «MccienoBanue o mnpupoae u
npuyrHax oOorarctBa HaponoB» (1776 r.): «Mbl oXkumaeM cBoero obena He OT
0J1aroBOJICHUSI MSICHHKA, NTMBOBapa WM IeKaps, a OT UX 3a00Thl O COOCTBEHHOMU
BbIrOZie». 31ech CMUT NpU3HABal «HEBUAMMYIO PYKY» PBIHOYHON KOHKYPEHIUH
MEPBUYHON B pPEryJMpPOBAaHMM YEIOBEYECKUX OTHOILIEHUH W yTBEpXAal, 4To,
ciry’ka cebe, CBOeMy 3roM3MYy, JIIOJU CIIy’KaT CBOUM OJVDKHUM JIydllle, YeM, €ClU
Obl OHU CO3HATEJIHO CTPEMWINUCH K 3TOMYy. JlaliTe OLIEHKY JABYM TOYKaM 3pEHHUS
Anama Cmuta. BepHo 111, 4TO MEHEIDKED, SIBISIFOIIMNICA CTOPOHHUKOM YIIPaBIECHUS
Ha OCHOBE JIOKTPHHBI CBOOOIHOTO pbIHKA B Tpaauusx CMuTa, T0KEH N00YyKIaTh
moeit ObITh SroucTudHbIMU? Kakoii paboTHUK criocobeH k 6onee 3hdhekTuBHOMY
TPYZy — 3TOUCT WIH albTPYUCT?

21.

Ber - MeHemxkep mo mepcoHany. B Bamry ¢upmy mpumnmia mMonomas crnocoOHas
KCHIIIMHA, JKENAIas CTaTb TOPTOBBIM areHTOM. YPOBEHb €€ KBaTH(HUKAIIIU
3HAYUTEILHO BBIMIC, YeM y MPETCHICHTOB-MYXYHMH Ha 3Ty JOJDKHOCTh. Ho mpuem
ee Ha paboTy Hen30eKHO BBHI3OBET OTPHUIATEINHHYIO PEAKIIHMIO CO CTOPOHBI psija
BalllUX TOPTOBBIX AarcHTOB, CPEIN KOTOPBIX JKCHIIMH HET, a TaKXKe MOXET
pa3nocanoBaTh HEKOTOPBIX Ba)XKHBIX KIMEHTOB ¢upMbl. Bosbmere nu Bl a1y
KEHIIMHY Ha padoty? [Touemy?

22.

Ber - menemxkep Typuctckoit ¢upmbl. K BaM mpuiia SKEHIIWHA, KEJIaroliast
OTIOXHYTb B I'penuu. Y Bac ke ecTb ropamui Typ Ha Mepreoe mope B M3paunis.
VY KeHUIMHBI SIBHblE MpoOJeMbl C JaBieHHeM, OjbllKka. Bbl 3HaeTe, 4TO




TUTIEPTOHUKAM Ha MepTBOM MOpe eXaTh MPOTHBOMOKa3aHo. Kak BbI moctymure?

23.

Ha ocHoBe aHanm3a TpPUBEACHHBIX HW)KE BAPHMAHTOB MPOCKTHBIX KOHIETIINN
c(OpMyIMPOBATH 3AJI0’KEHHBIE B HUX UJIEH, KOTOPBIE:

a) 3a/1a10T KaK1e-1u00 KOHKPETHbIE MPOLeTypbl U OprdopMbl Oy IyIIUX OOBEKTOB;
0) ompenemnsAOT CPEACTBA, MO3BOJIAIOLINE MOJTYYUTh MPHEMIIEMble KOHCTPYKLUHU
YaCTHOTO OOBEKTA.

2. HameTuTb OCHOBHBIC HamNpaBJICHUS KOHCTPyHpoBaHUS (pa3pa- OOTKU
MIPOIIETypBI HOBBIX METOJIOB M CXEMBI CTPYKTYP YIPABJICHUS JUISI OCYIICCTBICHUS
IpoLeyp), KOTOpble BBITEKAIOT U3 IMPEUIOKEHHBIX IPOEKTHBIX KOHLEHIIUH.
[IpuMepsl IPOEKTHBIX KOHLIETIINI

1. TapudHble CTaBKU U JOJDKHOCTHBIE OKJIA/bI JOJDKHBI yCTAaHABIMBATHCS CAMUM
MPEINPUATHEM, UCXO/IS U3 BKJIaja KOHKPETHBIX PAOOTHHUKOB B BHITIOJHEHHUE TIIAHA,
B Ipejenax yCTaHOBJIEHHOro (¢oHJa 3aprmiaTsl. [ paboyMXcaenbIIMKOB BECTH
NpSMYIO CIIeNIb- HYIO OIUIaTy B COYETaHWH C OpUTAIHBIM TOAPSIOM, OTMEHUB
CHIENbHONPEMHATIbHYIO, KOTOpass TOPMO3UT MOBBIIICHUE IPOU3BOAUTENLHOCTH
TpyZa W BBICBOOOXKICHHE JMIIHEH padouerd cuiibl. OTKa3aThCs OT MPEMUPOBAHHS
ClIy’)k0 MO MoKaszaTenasiM padoThl OOBEAMHEHHsS B IEJIOM, YCTaHOBHMB KaKIOMY
MOJIPa3/ICICHUI0 CBOM KOHKPETHBIC TO- Kazarenu. OOecreunTs HaleKHYIO CBS3b
YTu3 ¢ kanpoBoii ciayx- 60if 00bETUHEHUS MO MEPCIEKTUBHOMY IJIAHUPOBAHUIO
yucieHHocTu. [lpemycMoTperp mnpu pa3paboTke CTPYKTypsl YTH3 CTporoe
BBINOJIHEHHE NTPUHLUIIOB €JMHOHAYAINS U LEHTpaIu3aluu QyHKIMH opraHu3anuu
CTHUMYJIUPOBAHHUSL.

2. JleaTenbHOCTh BCIIOMOTATENIbHBIX CITY’KO OILIEHHBATh HE 110 00bEMY BBITIOJTHEHUS
pabot, a mo OecnepeOoitHON paboTe OCHOBHOTO TMPOM3BOJCTBA. B dacTHOCTH,
CTUMYJIUpOBaHHE pPaOOTHUKOB PEMOHTHOW CIIyXObl MPOU3BOAUTH IO CTENEHU
OTKJIOHEHWH JJIUTEIh- HOCTH MEXPEMOHTHOTO TEPHOAa OT HOPMATHBA C YYETOM
(bakTHue- CKUX MPUYUH TOCPOYHOI'0 BBIXOa 000pYyIOBaHUS U3 CTPOSL.

3. U3genue mo Havana MOJArOTOBKH MPOU3BOJICTBA HA CEPUHHBIN BBITYCK JTOJHKHO
OBbITh M3rOTOBJICHO KaK OMBITHBIM 00pa3el Ha Clelualn3upPOBaHHBIX YUaCTKaX, BHE
cepuitHOro mnpousBojcTBa. llepegadya MOKyMEHTallMM Ha CEpPUMHBIM BBIITYCK
IIPOM3BOJUTCS KOMIUIEKTHO. B 1exax opraHusyroTcs yYacTKH KOMILJIEKCHON
MPOBEPKH OCHAIICHUS ¥ HWHCTPYMEHTa [0 Tepelayd HuX B TPOHU3BOJCTBO.
DKcnepuMeHTalb- Hast 0a3a JOJDKHA OBITh cO3aHa 0e3 yBEJIMYEHUS YUCICHHOCTH
pabo- uux obObenuHeHus. KommekcHas orpaboTka ONBITHOrO obpasua —
OCHOBHOE JI€JI0 TIJIaBHBIX CIHeNUaaucToB oObenuHenus. 4. Ilpu paspabotke
CTPYKTYpbl HMHCTPYMEHTAJIILHOTO TPOU3BOJICT- Ba WCIOJH30BATH TMPUHIMII €€
COOTBETCTBHS CTPYKTYpE IpPOLECCOB  YNpaBJIEHUs, YIIIyOUTh CIEHUATU3ALHIO
3BCHBEB YIPABJICHUS, MO- BBICHTH OTBETCTBEHHOCTh HH3IIUX 3BEHBEB IyTEM
JeJICTUPOBaHMsI UM HEOOXOIMMBIX IPaB.

24.

Hogerit paboTHuk Barmiero otaena mocTOSHHO TOBOPUT O TOM, YTO OH BBITIOJTHSIET
3aJjaHie, TOPYYEHHOE €My, HAMHOTO Iydllle U OBICTpee CBOETr0 KOJUIETH, C
KOTOPBIM COBMECTHO paboTaer. Ho Ha jgene oka3blBaeTcs, 4TO ATO HE TakK. BwI
MIpUTJIANIaeTe ero Ha Oeceqy U TOBOPHUTE: ...

25.

B BBIpabOTKE HPABCTBEHHOW KYJIBTYPBI, MyXECTBa, B (JOPMUPOBAHUN IPYIUIIH, B
YMEHUU  PYKOBOIUTH JIFOTBMH HEMaJyo poJib UTPAIOT MIPUEMBI
CaMOCOBEpILICHCTBOBAHUS. B  MEpPCOHAIBHOM  MEHEIKMEHTE  CYLIECTBYIOT
HECKOJIBKO METOJOB CaMOCOBEPILEHCTBOBAHMS: CaMOOIIEHKA, CaMOBHYLIEHUE,
caMm0000IpeHue, CaMOKOpPPEKTUPOBKA, CaMOpEryJIMpOBaHue,
CaMOCTUMYJIMPOBaHUE, YMEHHE YIIPaBJIATh CBOMMHU UyBCTBaMU. OXapaKkTepusyure
KaKIBIM METO/I.




26.

Bbl 10KHBI BBICTYNHMTH C JOKJIAJIOM O NpojeNaHHOW paboTe mepesa KoJuleramu
¢bupmbl. Bbl 3HaeTe, uTO BBICTyHaeTe B YMWCIIE MOCIEAHUX W UYTO MHOTHE U3
MPUCYTCTBYIONMX MPUOTU3UTEITFHO 3HAKOMBI C TeM, O 4eM BbI Oyiere roBOpUTS.
[ToaTomMy Benmka BEpOSTHOCTh, YTO OyAyT ciymiaTh Bac HeBHHUMAaTelnbHO, BECTH
MIOCTOPOHHHUE pa3roBopsl U T.4. YTo Bel npeanpumere 1uist Toro, 4ToObl 3aBOEBATh
BHMMaHHE ayIuTOpuu U Barie BrICTyIIIEHHE BCEM MTOHPABUIIOCH?

27.

Be1 uyBcTBYeTe, uTO Ha pabote, 1omMa Bbl cranu oueHb yacTo ycTaBarth, 0€3 moBoja
pasapaKUTCIbHbI, arp€CCUBHEIL. Bri 3aMC€YacTeC, 4YTO B MMOCIICAHEC BPEMA 335 JOJITO
HE MOJXKeTe 3acHyTh, Bac Mmywaer OecconHuua. Bsl uacto Ooneere, pabota
nepecTaia npuHocuTh Bam ynoBonbscTBHE. UTO HEOOXOIMMO MPEATPUHATE B 3TOM
cirydae?

28.

CymiecTByeT MHOMECTBO CHCTEM  3J0pPOBOIO  IHTAHUS:  BETETapUAHCTBO,
paznenpHas nuera (OENKM HE YMOTPEOJAIOTCS C yTieBOJaMH), CBIPOCICHHUE,
nutanue 1o  [lomo  Bparry  (ymorpeGieHue  TONBKO  HATypajbHBIX,
HepahUHUPOBAHHBIX MpoAykToB), 1. MiBaHOBYy (romomanne 1 CyTKM B HEIEIO) U
T.4. Kakoil ontumaneHblii cioco6 murtanus i cebs Ber Boibepere? Kakx Bwi
Oynere TBEpAO TPUICPKHUBATHCSA OIpeAeieHHON cucteMbl? OOOCHYWTE CBOE
pelIeHue.

29.

He cekper, 4To 3740pOBBI COH 3aBUCHUT OT MHOXXECTBa (PakTOpoB: KomdopTa,
MPaBUIBHOCTH PACIOJNIOXKEHUS KpOBaTH OTHOCHTEIBHO TI'€OMAarHUTHBIX JIMHWM,
CIIOKOMHOTO, pacciaalleHHOr0 COCTOSIHUS, BPEMEHM. 3J0POBBIM COH HYXHO
IpaBUIbHO Opranu3oBatk. Kak Bbl 00bIYHO OTHOCHTECH K JAHHOMY BOIPOCY U UTO
BaMm Hy>XHO U3MEHUTH?

30.

Bbl Havyany MHTEHCHUBHO 3aKalMBaTLCS: OOJIMBATLCS XOJOLHOW BOJOW, XOIHUTH
nemkoM 1o cHery u T.1. Ho Bor Oema, 3abonenu. Ilocne BwI3mopoBieHus Bbl
BO300HOBHUTE 3aKaJIMBAIOIINE TPOIEAYPhl WM OTKaxeTech OT HuxXx? Yrto Ber
M3MEHHUTE B TIOJXOJIE K 3aKaJIMBaHUIO, YTOOBI CHOBA HE MPOCTYAUTHCS?

31.

MHoxecTBO Tpo0IeM cO 370POBbEM BO3HUKAET OT HEMPABWIIBHOTO JBIXaHUS U
IIIyMOBOT'0, CTPECCOBOT0 NepeHanpsikeHus. Kakyto apixarenbHyto cuctemy Bbl Ob1
BBIOPAJIH TSI IOCTOSTHHOTO TIPAaKTUKOBaHUs (bIxaHue 1o byreiiko, caxamku-iiora,
muryH)? ExxenneBHo nu Bbl ObIBaeTe Ha CBEXEM BO3JyXe, yMeeTe CIyllaTh
TUIIMHY M CO3/1aBaTh THUILIMHY BHYTpu ce0s? Ilogymaiite, yro Bam HyXHO
U3MEHUTh B CBOEH JKU3HHM, 4YTOOBI 0OpecTu OOJbllle IHEPruu, CHOKONCTBHA,
310pPOBbsI?

32.

Ha ¢oHe TpaaMIMOHHOTO  POCCHHCKOTO  OKCIOpTAa  AHEPrOHOCHUTENEH,
JIeCOMATepHUAJIOB U JPYTUX TMPEUMYIIECTBEHHO CHIPHEBBIX PECYpPCOB HEOOBIYHO
BBITTISLANT DKCIOPT FOTOBOM MPOAYKIMH U3 Poccuu Ha SMOHCKHI aBTOMOOMIIBHBII
peiHOK. CepuiiHOe TPOU3BOACTBO KOJECHBIX TUCKOB U3 AIIOMUHUEBHIX CIUIABOB HA
MOIIHOCTSIX HAy4YHO-TIPOU3BOJICTBEHHOTO OOBEAMHEHUS «ABHUATEXHOJIOTHUS», a
TaK)Ke JTUCKOB M3 MAarHUTHBIX CIJIaBOB - Ha COJMKAMCKOM MarHMeBOM 3aBOJIC
OCHOBaHO Ha CcoOBpeMeHHOW TexHojmoruu. 67 Ilo Bcem xapakTepuCTHKaM
poccuiicKas pOIyKIMs IPEBOCXOAUT 3apyOeskHyto0. J{Jis Toro 4ro0nl yOeauThes B
3TOM, SIIOHIBI YCTPOWJIM POCCUMCKON CTOPOHE CEpPbE3HYH0 MPOBEPKY: MEHSIIN
napameTpbl M3ICIINMA, CTaBWIM KECTKHE TPeOOBaHUs «K KAaueCTBY MPOMYKIIUH,
qu3aiiHy ¥ T. 1. OJHAKO HallM CHEUAJIUCThl BCE COMHEHHUS AMOHCKHUX JEJIOBBIX
napTHepoB ycrenrHo cHsuti. K Tomy ke SIlnonust He mepBasi cTpaHa, riae yoeamniuch
B BBICOKOM KaueCTBE MPOAYKIUU POCCUUCKUX MPEINPUATUN. Y POCCHUAH UMEETCS
OMBIT PabOThI ¢ aBTOMOOWMJIBHBIMU TPEANPUATHAMH [ epMaHuM, 3Ta MPOTYKIUS
UCIIONIB3YETCSl Ha CIOPTUBHBIX ABTOMOOWJISAX B MPECTHKHBIX MEXKIYHAPOIHBIX




COPEBHOBAHMSX, €H0 3aMHTEPECOBAINCH aMepuKaHCKkue GupMbl  «JxeHepan
motope» u «Popa». Bompocel 1. Uro sBiseTcss NpennochUIKaMu —ycrexa
POCCHUHCKHUX MpPEeNNpHUsITH Ha SIUTHBIX aBTOMOOWIBHBIX pbIHKax? 2. B uem
KOHKPETHO 3aKJIIOYaeTcs poJib MEHEIKEPOB POCCHMCKUX MNPEeINpUsATHA 1O
YCHEIHOMY POJABUKEHUIO HA MUPOBOM PBIHOK F'OTOBOM MPOTyKIIUU?

33.

Brl ABJIICTCCh CBUIACTCIIEM I[I/ICKYCCI/II/I ABYX CBOUX KOJJICT. OI[I/IH U3 HUX
yTBEpXkKAAaeT, 4YTOo TMpu ero padore (Oompmias 3arpyKeHHOCTh, 4YacThie
TeppI/ITOpI/IaJ'II)HI)IG HepeMeHICHI/ISI, BBICOKAsA HWHTCHCHUBHOCTH prz[a) 3aHUMATLCA
CBOHM 37I0POBBEM MIPOCTO HEKOT/A, & €r0 «BRICOKOMOOMIIBHBINY XapakTep Tpyaa C
HN3JIMIIIKOM BOCIIOJIHACT HEAOCTATOK (1)I/I3I/I'-I€CKI/IX ynpa)KHCHI/IfI. COFHaCI/ITeCB JIN
BEI ¢ mog00HOM HO3HUIUEH?

34.

BbI — HOBBINM MOJIOI0M PYKOBOJIWTENL OJHOIO M3 MOJAPA3JEICHUN MPEANPUATHS U
YyBCTBYETE HACTOPOKEHHOE OTHOIIEHHE K cebe coTpyaHukoB. IIpuuem Bni
MOMajau B KOJUIEKTUB, TJI€ HET YETKOrO paclpeiesieHUs] U BBIMOJIHEHUS CBOUX
obs3aHHOCTE. A Ha Bac eme gaBUT W Tpy3 JOJIrOB, OCTaBUIMXCS OT
npenuiecTBeHHUKa. Takum obpazom, Bam Heo0X0auMMO MOBBICUTH 3P (HEKTUBHOCTD
TPyAa M OPraHU30BaTh CIAKEHHYIO M YCIEIIHYI0 paboTy mojpasneneHus. Bamm
JIEWCTBUS B 3TOT Nepuoj’?

35.

HabGmonass 3a paboToil cBOero MOAYMHEHHOTO, BBl BHUIUTE, YTO OH HE YyMEET
IJIAHUPOBATH BPEMsI, OTBOJIMMOE Ha BBIMOJHEHUE MOPYUYEHUH, B PE3YJIbTATE YETO
MPOUCXOAT CPBIBBL. UTO ClieyeT MpeAnpuHsITh B MOAOOHON CUTYaIluu?

36.

Br1 cTanu cBunerenem 6ecelbl IByX cBOUX Kouier. OMH U3 HUX YTBEPKAAET, YTO
IUTAaHUPOBaHUE HEOOXOAMMO OCYILECTBIISATh, HAUMHAS C MEPCHEKTUBHBIX JIEl, T.C.
Ha rojl. Ero onmoHeHT cuuTaeT, YTO IJIaHMpPOBaHHE YJOOHO HAUMHATH C 3amuceit
nen Ha Henemo. Ubto Touky 3peHus Bol mopnepxuBaere? OOOCHYHTE CBOIO
MO3HLIHUIO.

4 TunoBple 321aHUS K NPAKTHYECKNM (CEMHHAPCKUM) 3aHATHAM

IIpumepsbl 3a1aHNii 1J151 KOHTPOJbHOH PadOThI

Jist ctyenToB ouHOU (OpMBI 00yUYEeHHUS

KonTpoasbnas padora 1 (Tema 1-5)

Bapmuanr 1

1. OCHOBHBIE METObI OPraHU3ALUOHHOTO IPOSKTUPOBAHHS

2.@opmanbHOE U He(hopMaTTbHOE JIUIEPCTBO.

3. IlocTpouTh MAaTPUYHYIO CUCTEMY YIPABJICHHS TOPrOBBIM HPEIIPHATHEM U COCTOSIINM U3 KOH-
KPETHBIX CTPYKTYPHBIX €IMHHII.

Tect:

1. BiO0epuTe npaBUJIbLHbIN OTBET:

1. Opranu3anOHHbIE U3MEHEHHUS:

a) 00s13aTeNIbHO MPOUCXOAAT BO BCEX OpraHU3aIMsaX 0€3 UCKIIOYCHHUS,

0) cTany NpOBOJUTCS B OpraHU3AIMIX TOJIBKO B KoHIE 20 Beka;

B) JIOJDKHBI IPOUCXOUTH TOJIBKO B KPU3UCHBIX OpraHU3aIusX;

T') He TPeOYIOTCS B IMHAMUYHO PAa3BUBAIOIIUXCS, KOHKYPEHTOCTIOCOOHBIX OpraHH3aIlHIX.

a

2. Tunonorusi BUJ0B OpraHU3alMOHHbBIX U3MEHEHU!

a) He UMEeT CMbICIIa MIPH IUIAHUPOBAHUU U IIPOBEIEHUH U3MEHEHUH;
0) UMEET NPAKTUYECKOE U TEOPETUUECKOE 3HAUCHHUE;

B) MPEJICTABIIAET UHTEPEC /IS CTYICHTOB;




T') IpeACTaBIsIET HHTEPEC ISl YUCHBIX.

0

3. llens n3MeHeHuUi:

a) COKpaTHUTh MePCOHAI

0) ycTpaHUTh HEJJOCTaTKH BO BHYTPEHHEH cpesie OpraHu3aiuu

B) U3MEHUTDH BBIITYCKAEMBbIE MTPOIYKTHI U CTPYKTYPY

T') yCTPaHUTH ciaadble CTOPOHBI OPraHU3aIMU, YKPEIHUTh CHIIbHBIE CTOPOHBI OpraHU3aIlny,
1) aJanTHPOBATh OPTaHU3ALINIO K U3MEHEHHUIO BHEIIHEH CPEJIbI.

r

4. K dakTopam, BBI3bIBAIOIIUM HEOOXOJMMOCTh U3MEHEHUIN OTHOCSTCS:
a) HU3KUH TpoQeCcCHOHAIN3M MIEPCOHANA;

0) BHEIIIHUE U BHYTPEHHUE;

B) BHEIIIHHE, BHYTPEHHHE, ICUXOJIOTHYECKHUE;

F) JJOTHYCCKHEC, COOHUOJTOTNYCCKUEC, ICUXOJTOI'MYCCKUC.
0

Bapuanr 2

1. MeTozasl IpOEKTUPOBAHUS CTPYKTYP.

2. DKOHOMHYECKUE METO/Ibl YIIPABIICHUS OPTaHU3aUEH.

3. [locTpouTh MaTpUUHYIO CUCTEMY YIIPABJIEHUSI TOPTOBBIM MPEANPUATUEM U COCTOSALIUM U3 KOH-
KPETHBIX CTPYKTYPHBIX €IMHHII.

Tect:
1. BoiOGepuTe npaBHIIbHBIN OTBET:
1. Opranu3aliMOHHbBIE U3MEHEHHUS:
a) 00s3aTeNIbHO MTPOUCXOAAT BO BCEX OpraHU3aIusax 0€3 UCKITIOUCHNS;
0) cTanu IpPOBOAUTCS B OpraHU3AIMAX TOJIBKO B KOHIlE 20 Beka;
B) JIOJIKHBI IPOUCXOUTH TOJIBKO B KPU3UCHBIX OpPraHU3aIUsX;
T) He TpeOYIOTCA B TUHAMHYHO Pa3BUBAIOIINXCS, KOHKYPEHTOCIIOCOOHBIX OPraHU3aIIUsAX.
a
2. Tunonorusi BUJ0B OpraHU3aIMOHHBIX U3MEHEHU!
a) HEe UMEET CMbICIIa TIPH MJIAHUPOBAHUHU U TTPOBEJICHUH U3MEHEHUI;
0) UMeeT MPaKTUIECKOE U TEOPETHUECKOE 3HAUCHNUE;
B) MIPE/ICTABIISIET HHTEPEC ISl CTYJICHTOB;
T') MPEICTaBIsIeT UHTEPEC ISl YUCHBIX.
0
3. Ilenp u3MEHEHUH:
a) COKpaTUTh MEepPCOHAI
0) ycTpaHHUTh HEJJOCTATKU BO BHYTPEHHEH cpe/ie OpraHu3aliu
B) U3BMEHUTH BBIMYCKAEMBbIEC MPOAYKTHI U CTPYKTYPY
') yCTPaHUThH clabble CTOPOHBI OpPraHU3aIuH, YKPEIUTh CUIIbHBIE CTOPOHBI OPTaHU3AlINH,
1) aIaliTUPOBATh OPTraHU3AIMIO K U3MEHEHUIO BHEIIHEH CPEe/Ibl.
r
4. K dakropam, BBI3BIBAIOIINM HEOOXOJUMOCTh U3MEHEHUHN OTHOCSITCS:
a) HU3KUH TpodeCCUOHAIN3M NIepCoHAaa;
0) BHELIIHME U BHYTPEHHHUE;
B) BHEIIIHHE, BHYTPEHHHE, ICUXOJIOTHUYECKHE;
I') JOTHYECKHE, COLIMOJIOTMYECKUE, TICUXOJIOTUYECKUE.
0
Bapuant 3

1. OCcHOBHbBIE METO]Ibl OPraHU3aLMOHHOTIO TPOEKTUPOBAHUS
2.@opmanbHOE U He(hopMaTbHOE JIUJIEPCTBO.



3. IlocTpouTh MaTpUUHYIO CUCTEMY YIPABICHHS TOPTOBBIM IIPEANPUITHEM U COCTOSIIIIUM U3 KOH-
KPETHBIX CTPYKTYPHBIX €INHULL.

Tecr:

1. BoiOGepuTe npaBHIIbHBIN OTBET:

1. Ilpu pyHKIMOHANBHOM CTPYKTYPUPOBAHUN OPTaHU3ALMOHHON CHUCTEMBI UCIIONIB3YIOT:
a) SMIIMPUYECKUN MTOJIX0]] K OpraHU3allMOHHOMY IIPOEKTHPOBAHUIO;

0) MoOynu cucmemul, obaadaroujue PYHKYUOHATbHOU 3A8EPULEHHOCTNBIO;

B) Mop(dosornyeckre MoJeNIi OPraHN3allMOHHON CHUCTEMBI;

I') METO/Ibl OPraHU3aLIMOHHO-UCCIIEI0BATENILCKOM EATETbHOCTH.

2. CTpyKTypHOE IPOEKTHPOBAHNE OPTraHU3AL[MOHHBIX CUCTEM HUCIIOJIb3YET:
a) MPHUEMBI JJOT'MKO-CEMaHTHUYECKOTO aHAIN3a;

0) npuxknaonvle ynKyuU, CesA3aHHbIE 8bINOTHEHUEM OCHOBHBIX Yelell CUCTNEMb,
B) TEOPETUKO-UTPOBBIE MOJIEIIH;

') METO/Ibl CUTYalIMOHHOTO aHAJIN3a.

3. B opranu3aiioHHOM NPOEKTHPOBAHUH UCIIOIb3YIOT:

a) IeTepMUHUPOBAHHBIE MOJIEIIN

0) MeTO/1bl ONIEPATUBHOTO YIPABJIECHUS 3KOHOMUYECKUM 00BEKTOM

B) MO/JIEJIN IKCIUTYaTal[MOHHOTO YPOBHSI

2) a8pucmuyeckue mMemoosvl NPOEKMUpOBaAHUs

4. B MOy IbHOM MTPOEKTUPOBAHUM OPTaHU3ALMOHHBIX CUCTEM HCIIONb3YIOT:
a) MOJIEJIM CHEeLUANIbHBIX POEKTOB;

0) munosvie op2anu3ayUOHHblE CMPYKIMYPbL;

B) Mop(dosiornyeckue MoJeNu NpeACTaBIeHUs 3HAaHUM;

') METO/Ibl OPraHNU3aLMOHHO-UCCIIEI0BATEIBCKON 1EATEIBHOCTH.

Bapuanr 4
1. IIpouiecc opraHu3aliMOHHOTO MPOSKTUPOBAHUS
2.BrnusiHre HOBAIMi Ha OOILIECTBEHHOE M S KOHOMUYECKOE PAa3BUTHE.
3. [locTpouTh MPOrpaMMHO-LIENIEBYIO CUCTEMY YIIPaBJICHUS TOPTOBBIM NPEANPUATHEM U COCTOSAIIUM
U3 KOHKPETHBIX CTPYKTYPHBIX €IUHUII.

Tecr:

1. BoiGepuTe npaBUIIbHBIN OTBET:

1. AHanuTHYeckas cTpaTerus OpraHu3alMOHHbIX W3MEHEHUI UCTIONb3YeTCs:

a) Ipu HEOOXOAMMOCTH MOIEPKKH MOTyyaTesneld N3MEHEHH, 0)K11aeMOM CUIIbHOM CONPOTHBIIE-
HUU;

0) mpu HegocTaTKe MH(GOPMAIINH, BIACTH U TIOJTHOMOYHH y ar€HTOB U3MEHEHH, 0’)KU/IaeMOM CHITb-
HOM COIIPOTHUBIICHUH;

B) PH HEOOXOAUMOCTH TIOJICPKKU 3aUHTEPECOBAHHBIX CTOPOH, 0)KUJJAEMOM CHUIIBHOM COTIPOTHBIIE-
HUU;

T) IpU pelIeHUH TEXHUYECKHUX MPOOIIEeM.

2. [ToaHOE MM YaCTUYHOE COBIAJICHHUE Y WICHOB I'PYTIIbI BAXKHEHITHX (U3UOIOTHUECKUX,
IICUXOJIOTNYCCKUX, COUAJIBHBIX CBOI>'ICTB, Ka4ye€CTB U B3IIA40B, IIO3BOJIAOIICC UM 3(1)(1)6KTI/IBHO
B3aUMO/ICHICTBOBATh, — 3TO ... COBMECTUMOCTbH (BITUIIUTE C 3arjlaBHOW OYKBBI CIIOBO COOTBETCTBY -
I0Illee ATOMY ONPEJICTICHUIO).



3. TloHsATHE «KOJJIEKTUBU3MY BBIPAXKAET COJIUAAPHOCTH U B3aHUMOIIOMOIIb, €AUHCTBO ... (BIUIIUTE
MPOMYIIEHHOE CJIOBO C 3arJaBHOM OYKBBHI).

4.0xpyx’eHHE IPOEKTA — 3TO ... MPOEKTA, NOPOKAAOIIAsl COBOKYITHOCTh BHYTPEHHUX WJIN BHEIIHUX
CHJI, KOTOPBIECTIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHIO LIEJIU IIPOEKTa

Bapuant 5
1.IToaTanHoe NpOEKTUPOBAHNUE OPraHU3ALMOHHON CUCTEMBI.
2. TpeboBanwus, MPeIbABIIEMbIC K CHCTEME YIIPaBICHUS COBPEMEHHOW OpTraHU3aIlien.
3. [locTpouTh TMBU3NOHAIBHYIO CUCTEMY YIIPABJICHUS TOPIOBBIM MPEANPHUITHEM U COCTOSLIUM U3
KOHKPETHBIX CTPYKTYPHBIX €JUHMII.

Tecr:
1. BoiOepuTe npaBUIIbHBIN OTBET:
1. Komanzaa nmpoexTa opraHu3allMOHHBIX U3MEHEHU o10upaeTcs 1o:
a) IMYHOCTHBIM XapaKTePUCTHUKAM;
0) mpodeccCuoHaTBHBIM MTPU3HAKAM;
B) Ipo(eCCUOHATBHBIM U JINYHOCTHBIM XapaKTEPUCTHKAM.
2. ATeHT U3MEHEHUH - 3TO:
a) MpeAcTaBUTENb PUPMBbI, OKa3bIBAIOLIEH YCIYTH 110 IPOBEACHUIO U3MEHEHUI
0) uenoBeK WK TPYIINa, HA KOTOPBIX OKA3bIBACTCS BIMSHUE U3MEHEHUM
B) YEJIOBEK WJIM I'PYMIIA JIOJEH, KOTOPhIE pa3HbIMU CIIOCOOaMH CTUMYJIUPYIOT IIPOBEIEHUE U3MEHE-
HUU;
T') YeJIOBEK WJIM IPyIlNa, OTBEYAOIlas 3a MPOBEIeHNE U3MEHEHUIA.
3. Komanna npoekra n3MEHEHUI B OpraHU3aliu:
BBITIOJHSAET (PYHKINHU IO MMOATOTOBKE MEPCOHANA K MPOBEICHUIO0 U3MEHEHUN
+BBINOJIHACT QYHKIUHN, OPUEHTUPOBAHHBIC HA 33Jjauy U MOJIepKaHKue MepcoHata
BBITIOJHSET (PYHKIMHU IO OLIEHKE YPOBHS CONIPOTUBIICHUS U3MEHEHUSM U €r0 CHHKEHUIO
BBINOJIHSACT (PYHKIMH, CBA3aHHBIE C 0OOCHOBAaHHEM U peasin3aliieil MpeioKeHUH 110 U3MEHEHHIO
4. Ilogsepraemblii U3BMEHEHUIO - 3TO:
a) 4eJIOBEeK WJIM IPyIIa, Ha KOTOPbIX OKa3bIBAETCs BIUSHUE U3MEHEHUH;
0) npeacTaBuTeNb (GUPMBI, OKa3bIBAIOLIEH YCIYTH 10 MPOBEACHUIO N3MEHEHHU;
B) YEJIOBEK WM I'PYMIA, OTBEYAIOLIAs 3a IPOBEICHUE U3MEHEHU;
T') YEeJIOBEK WJIM TPYIIIa JIt0/Ied, KOTOpbIe pa3HbIMU CIIOCO0aMU CTUMYJIUPYIOT IPOBEJCHUE U3MEHE-
HUM.

Bonpocwt ona cobecedosanusn

Tema 1. Opranuszanusi Kak 00beKT HCCIeI0BAHUS H IPOCKTHPOBAHMSA

1. Kakue TpeboBaHus MPebABIAIOTCA K OPraHU3allMOHHOMY MPOEKTY CUCTEMbI YIIPaBJIE€HUS OPraHuU -
3anuen?

2. HazoBuTe OCHOBHBIE 0OBEKTHI OPraHU3alMOHHOIO TPOEKTUPOBAHUS

3. Kakue 0CHOBHBIE 3Tallbl OPraHU3alMOHHOIO IIPOEKTUPOBAHHUS BbI 3HAETE?

4. KakoBbl COBpEMEHHbIE KOHLEMIUHU U MOAXO0/1bl B U3yUeHUE OpraHu3auuu’?

5. KakoBbl ()yHKIIMU COBPEMEHHBIX OpraHu3aluil B o01ecTe?

6. B ueM paszHuia mexay ¢GopmManbHON U HEPOPMATBHON OpraHU3aIMEH.

Tema 2. CymiHoOCTb M 3212494 NPOEKTUPOBAHUS OPraHU3aAlMOHHBIX CHCTEM

1. Kak ucronb30BaTh METO/IbI MOJEINPOBAHUS B OPraHU3aMOHHOM IPOEKTUPOBAHUU?
2. Ucnonb3oBaHne MaTepuanoB 00cie10BaHuM JIs aHAJIM3a OpraHU3aluy YIIpaBICHHUS.
3. Kak ucrnosb30BaTh 3KCIEPTHHIE OLIEHKH B OPraHU3alMOHHOM IIPOEKTUPOBAHUN?

4. Kakue rpaguueckuie METO/IbI HCCIIEA0BAaHUS U IIPOCKTUPOBAHUS Bbl 3HaeTe?



5. Jlaiite kmaccuPUKAIUIO CTATHCTUYSCKUX METOJIOB UCClieoBanus. Kakue cTaTUCTHYECKHE MOICTTH
Yarie BCero UCTOIb3yITCs?

6. Kak pacnipenennuts oJHOMOYMS U OTBETCTBEHHOCTh B allapaTe yIpaBJIeHUs?

7. Kakuie BUIIbI U IEPCTIEKTUBBI Pa3BUTHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS TOPTOBBIM
HIPEIIPUITUEM CYILIECTBYIOT?

8. Kakue ocobeHHOCTH pehopMUPOBaHUS U3BECTHOTO JCHCTBYIOLIETO MPEAIPUATHS TOPTOBIU
MOJKETE TPEI0KUTH?

Tema 3. OcHOBHBIE MeTOAbI OPraHU3AIMOHHOI0 MPOEKTHPOBAHUSA

1. ChopmynupyiiTe OCHOBHBIC KPUTEPUH BBIOOPA METOIOB UCCIICOBAHUS CUCTEMBI YITPABIICHUS

2. HazoBUTE OCHOBHBIE TPYIIIHI METOJ0B MTPOCKTUPOBAHUS CUCTEMBI YIIPaBIEHUS.

2. Kak MOHO MCT0JIb30BaTh MATPUYHBIE METO/BI JISl aHATH3a TEXHOJIOTHH ?

3. Uto Takoe AMarHOCTHKA CUCTEMBI yripaBieHus1? MeTo bl ee MPOBEACHMUSI.

4. HazoBuTe OCHOBHBIE TPEOOBaHHUS K PAIIMOHAIIEHON OPraHU3allMOHHON CTPYKTYpe.

5. Kakue kputepuu npu BeIOOpEe BapUaHTa OLEHKHA OPTaHU3ALMOHHOTO MPOEKTa MOTYT OBITh UCIIOJIB30-
BaHBbI?

6. MeTopl periamMeHTaIuy TpyAa PyKOBOAUTENEH U CIICITUAINCTOB.

7. KakoBo cojieprkaHye MoJI0KEHUH O MOApa3IeICHUN U TOJDKHOCTHBIX WHCTPYKITHI?

Tema 4. IIpouecc OpraHN3auMOHHOIO NMPOEKTUPOBAHMS

1. KakoBbI OCHOBHBIE CTaJMH U 3TAIbl OPraHU3AIIMOHHOTO MTPOECKTUPOBAHUS.

2. Packpoiite coieprkaHue IpeAnpOeKTHON CTaIud OPraHU3allMOHHOTO MPOECKTUPOBAHUS.

3. Texuuueckuit 1 paboumii MPOEKT, UX COACPKAHUE U OCOOCHHOCTH JIOKyMEHTAIINH, OTpasKaroIeit
9TH TIPOSKTHBIC PEIICHHUS.

4. B ueM 0COOCHHOCTH MPOCKTHUPOBAHUS OPTraHU3ALUOHHBIX CTPYKTYD.

5. Kakue mpoGaemMbl BO3HUKAIOT IPH BHEAPESHUN OPTaHU3AIMOHHOTO MPOEKTA.

Tema 5. IIpoekTHpOBaHME OPraHU3ANMOHHOM CTPYKTYPbI YIIPABJICHUSA

1. Yro BKJIIOYAET CTPYKTypa OPraHU3aLMOHHOTO NPOEKTa?

2. Kakue ocHOBHBIE 3TaIbl POPMUPOBAHUS HOBOW OPraHU3aLIMOHHONW CTPYKTYPbI BBIJICISIIOT?

3. YkaxxuTe MpUYNHBI BHI3bIBAIOIINE HEOOXOJUMOCTh U3MEHEHHS OpPTaHU3allMOHHON CTPYKTYPbI
yIOpaBieHUs NPEANIpUITUEM.

4. YKa)xuTe NpUHLUIIBI TOCTPOEHHS OPraHU3aLMOHHBIX CTPYKTYD YIIPaBJICHUS.

5. Packpoiite B3aMMOCBS3b BBIOPAHHOM CTpaTeruu U OPraHU3alMOHHON CTPYKTYPhI YIIpaBJICHHUS.

6. Kak ouenuBaercs 3p(GeKTUBHOCTh PEIICHUH MO NMPOSKTUPOBAHUIO OPTaHU3ALMOHHOW CTPYKTYpPHI
yHOpaBieHUs NPEANpUITHEM.

7. KakumMu napaMeTpamu XapakTepU3yeTCsl OpraHU3allMOHHAs CTPYKTYpa yIPaBJICHUS.

Tema 6. Opranu3zanMoHHbIE M3MEHEHUs U UX BU/IbI.

1. Kak MO>XHO CHU3UTb CONPOTHUBIIIEMOCTb [IEPCOHANIA BHEAPEHUIO HUHHOBALIUN ?

2. HazoBuTe OCHOBHBIE pa3/ielibl TEXHUUECKOT0 3aJaHHsl HA OPTAaHU3ALMOHHOE POSKTUPOBAHHE.
3. KakoBbl 0COOEHHOCTH 3Tana BHEAPEHHsI OPraHU3alMOHHOIO MPOeKTa?

4. Ucnonp30BaHue CTPYKTYPHBIX CPEHUX (MOJ1a, ME/IMaHa) B OPraHU3allMOHHOM [TPOEKTUPOBAHUU.
5. Meroauka UCHOJIb30BAHMS IUCTIEPCUMOHHOTO aHAIM3a B OPTaHU3AL[MOHHOM MTPOEKTUPOBAHNH.

6. Metoanka 1 opranu3aliysi MPOBEICHUS HE CIUIONIHBIX BHIOOPOYHBIX HAOIIOICHUIA.

7. LleHTpanu3anys v ACLEHTPANTU3ALMSA KaK JIEMEHT IPOCKTUPOBAHMS OpTraHU3alHil.

Tema 7. Onenka 3(p(peKTHBHOCTH OPraHU3aLHOHHOI0 MIPOEKTA

1. B ueM cocTouT pa3zpaboTka OpraHU3alMIOHHON CTPYKTYPhI YIPABICHUS NPEANPUITHEM B YCIOBUIX
Kpuzuca?

2. Onpenenenue Kputepus BbIOOpa abTEepHATUBHOTO BApHMAHTa MHHOBALIMOHHOTO MPOEKTa,

OLIEHKA BO3MOXKHOT'O OCYIIECTBICHNSI HHHOBAI[IOHHOTO IIPOEKTA.

3. OueHnka 3(pPpeKTUBHOCTH HHHOBAIL[MIOHHOI'O POEKTA [0 COBOKYMHOCTH TEXHUYECKUX U HIKOHOMH-
YECKHX apaMeTpOB.



4. Metoap! orieHKH 3()()EeKTUBHOCTH OPTraHU3allMOHHOTO MPOEKTA.

s ctynieHToB 3a04HOU (hOpMBI 00yUeHUS

TeMbl KOHTPOIBLHBIX padoT (Tema 1-7)

Bapmuanr 1
1. Opranuzanus kKak 0ObEKT UCCIIEOBAHUS U TPOESKTUPOBAHMUS.
2. Knaccuueckue MOJeM OpraHu3aliOHHbIX CUCTEM.
3. [locTpouTh TUHEHHYIO CUCTEMY yHPaBICHHUS TOPTOBBIM MIPEANPUATHEM U COCTOSIIIIUM U3 KOHKPET-
HBIX CTPYKTYPHBIX €IHHHLI.

Bapmuanr 2
1. CymHocTh 1 3aa4y IPOEKTUPOBAHUSI OPraHU3ALMOHHBIX CUCTEM.
2. CoBpeMEHHbIE METOJIMKH OLIEHKU 3(PPEKTUBHOCTH OPraHU3aLMOHHON CTPYKTYpPHI
3. ITocTpouth (HyHKIIMOHATBHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPEIIPUATHEM U COCTOSALINM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHHUII.

Bapuant 3
1. OcHOBHBIE METO/BI OPTaHU3AUOHHOTO MPOEKTHPOBAHUS
2.@opmanbHOE U He(hopMaTbHOE JIUJIEPCTBO.
3. ITocTpouTh MaTPUYHYIO CUCTEMY YIPABJICHHS TOPTOBBIM MIPEANPUATHEM U COCTOSIIIIMM U3 KOH-
KPETHBIX CTPYKTYPHBIX €INHULL.

Bapmuanr 4
1. IIponiecc opraHU3aMOHHOTO POEKTUPOBAHUS
2.BnusiHye HOBalMil Ha OOILIECTBEHHOE M SKOHOMUYECKOE PAa3BUTHE.
3. IlocTpouTh NPOrpaMMHO-LIENEBYIO CUCTEMY YIIPaBJIEHHS TOPIOBBIM NPEAIPUATHEM U COCTOSIIUM
13 KOHKPETHBIX CTPYKTYPHBIX €IUHUILL.

Bapmuanr S
1. TpeboBanus, peIbABIsEMbIE K CUCTEME YIIPABJICHUS COBPEMEHHOMN opraHu3anuei.
2 IlosTanHoe NpOeKTUPOBAHUE OPraHU3ALMOHHON CHCTEMBI.
3. [IocTpOUTH TMBU3NOHAIBHYIO CUCTEMY YIIPABJICHHUSA TOPrOBBIM NPEAIPUATUEM U COCTOSLIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IHHHII.

Bapuanr 6
1. IlpoekTHpOBaHUE OPTraHU3AIMOHHON CTPYKTYPHI YIIPABIICHHS.
2.CnocoOHOCTH K OBICTPO peakiiy Ha W3MEHEHHS BHEIIHEH CPeJIbl - OCHOBA BBDKUBAEMOCTHU
OpTaHu3aIHH.
3. ITocTpouTh TMHEHHO-IITAOHYIO CUCTEMY YIPAaBJICHUS TOPTOBBIM MPEANPHIATHEM H COCTOSIIINM U3
KOHKPETHBIX CTPYKTYPHBIX CIHHUII.



Bapuant 7
1. Opranu3anoOHHbIE U3BMEHEHHS ¥ UX BHUJIBI.
2. CriocoObl MPEOI0JICHUS COMTPOTUBIICHHS OPraHU3allMOHHBIM U3MEHEHUSIM.
3. [TocTpouTh MTUHEHHO-(YHKITHOHATHHYIO CHUCTEMY YIPABJICHHSI TOPTOBBIM MIPEIITPUITHEM U
COCTOSIIIMM M3 KOHKPETHBIX CTPYKTYPHBIX €IHHUII.

Bapuant 8
1. Onenka 3¢pGeKTUBHOCTH OPraHU3aALUOHHOTO MTPOEKTA.
2. ConeprkaHue M TaIlbl IpoLecca MPOSKTHPOBAHKS OPTaHU3ALUOHHON CTPYKTYPBI.
3. ITocTpouTth OpUTaTHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPEINPUATHEM U COCTOSIINM U3 KOH-
KPETHBIX CTPYKTYPHBIX €IHHUILL.

Bapuanrt 9
1. OcobeHHOCTH 3aKOHOB, 0OeceunBaOIIMX (YHKIIMOHUPOBAHUE COLIMATIBHBIX OpraHU3alUil.
2. DKOHOMHYECKOE 000CHOBAHNE PEATU3ALMYU IIPOEKTOB IOCTPOEHUSI CUCTEMBI YIIPABJIECHUS OPraHU-
3alUei.
3. ITocTpouTh NTMHEHHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPEINPUATHEM U COCTOSIIUM U3 KOHKpET-
HBIX CTPYKTYPHBIX €MHULL.

Bapuanr 10
1. Ilenu opranu3anuii: BHEIIHSS 1 BHYTPEHHSIS LIEJIb.
2. BHespenue opripoekTa u mpooaemMbl, BOSHUKAIOIINE IPU 3TOM.
3. [TocTpouth pyHKIMOHATBHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM NPEANPUATHEM U COCTOSIIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

BapuanT 11
1. BeiGop cTpareruu npu npoeKTUPOBAaHUHU OPTaHU3AINH.
2. MopenupoBaHue YIpaBJIeHYECKUX MPOLIECCOB C UCIOIb30BAHUEM MaTEMaTHKO-CTaTUCTHUECKUX
METO/JIOB.
3. [TocTpouTh MaTPUUHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEANPUATUEM U COCTOSALIUM U3 KOH-
KPETHBIX CTPYKTYPHBIX €IUHMUIIL.

BapuanTt 12
1. enu mpoeKTUpOBaHMS OPraHU3ALIUH.
2.IIpenmy1iiecTBa U HEJOCTATKU UEPAPXUUECKUX CTPYKTYP YIIPABJICHUS.
3. IlocTpouTh MPOrpaMMHO-LIEIEBYI0 CUCTEMY YIIPABJIEHUS TOPIOBBIM NPEANPUATUEM U COCTOALUM
U3 KOHKPETHBIX CTPYKTYPHBIX €IUHUII.

Bapuant 13
1. Knmaccudukarus neneii: GyHKIIMOHATBLHAS 1I€JTh, IIeJIb-aHAJIOT, 1[eJIb PAa3BUTHS
2. TToaxo/pl K OPTTIPOSKTHPOBAHHMIO.
3. [TocTpOUTh AMBU3HOHAIBLHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPEAMPUITHEM U COCTOSIINM U3
KOHKPETHBIX CTPYKTYPHBIX CIUHHIIL.

Bapuanr 14

1. Knaccudukanus MeTo10B MPOEKTUPOBAHHS.



2. Cunepreriyeckuii ekt - Hanbosee 3PPEKTHBHBIHN MyTh PEMICHNUs MPAKTUIECKUX 3a/1a4.
3. ITocTpouTh TMHEHHO-IITAOHYI0 CUCTEMY YHPaBJIEHHS TOPTOBBIM MPEANPHUITUEM U COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IHHUII.

Bapuant 15
1. AHanUTHYECKHE METO/IbI TPOEKTUPOBAHMSL.
2. MeponpusTysi 3KOHOMHYECKOTO U COLUATBHO-TICUXOJIOTHYECKOTO XapaKTepa, MOBBILIIAIOIINE YCTON-
YHBOCTH OPTaHU3ALINH.
3. ITocTpouTh MTMHEHHO-(YHKINOHAIBHYIO CHUCTEMY YIPABICHHUS TOPTOBBIM MPEANIPUITHEM U
COCTOSIINM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHUIIL.

Bapuanr 16
1. DKcrIepUMEHT U €ro posib B IPOEKTUPOBAHUH.
2. HedbopmanbHble MEXaHU3MBI M 00pa3iibl, UX QYHKIUH.
3. IlocTpouTh OpUTAIHYIO CUCTEMY YIPaBJIECHUS TOPTOBBIM MPEINPUATHEM U COCTOSIINM U3 KOH-
KPETHBIX CTPYKTYPHBIX €IUHUILI.

Bapunant 17
1. IIpoexTpoBaHue yNpaBICHYECKUX U OPTaHU3ALMOHHBIX POLEAYD.
2. ®opmanbHasg U HehpopMabHasi OpraHU3alHH.
3. IlocTpouTh JINHEWHYIO CUCTEMY YIPABJICHHS TOPTOBBIM IIPEATPUATHEM U COCTOSIIIIUM U3 KOH-
KPETHBIX CTPYKTYPHBIX €INHULL.

Bapuanr 18
1. B3anMOCBsI3b CTpaTerny U OPraHU3alMOHHON CTPYKTYPBI YIIPABICHUS.
2. KoHuenuuu 1 noaxo/ipl B IOCTAHOBKE LIEJIEH MPOEKTUPOBAHUS OPraHU3ALMOHHBIX CHCTEM.
3. [locTpouTth PyHKIMOHAIBHYIO CUCTEMY YIIPaBJICHUS TOPIOBBIM INPEANPUATHEM U COCTOSILIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IHHHII.

BapuanTt 19
1. MeTtoabl TpOEKTUPOBAHUS CTPYKTYP.
2. DKOHOMHYECKHE METOAbI YIIPABICHUS OPraHU3aINEH.
3. IlocTpouTh MaTpUUHYIO CUCTEMY YIIPABJIEHUSI TOPTOBBIM NMPEANPUATUEM U COCTOSALIUM U3 KOH-
KPETHBIX CTPYKTYPHBIX €IUHUILI.

Bapuant 20
1. Onenka 3(pGeKTUBHOCTH PEIICHUH MO0 TPOSKTUPOBAHUIO OPTaHU3AI[MOHHON CTPYKTYphI yIIpaBJie-
HUS TPEIIPUATHEM.
2.OCcHOBHBIE 3a/1a4M 3B€HA YIIPABJICHUS B YCIOBUSAX PHIHOYHON SKOHOMUKH.
3. [locTpouTh MPOrpaMMHO-1IENIEBYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEANPUATHEM U COCTOALIUM
M3 KOHKPETHBIX CTPYKTYPHBIX €QUHULI.

BapuanT 21
1. [Ipuponia opraHU3alIMIOHHBIX U3MEHEHUM.
2. CounanbHO-MICUXOJIOTHYECKUE METO/IbI YITPABIICHHUSI OpTraHU3alHei.
3. IlocTpouTh NUBU3NOHAIBHYIO CUCTEMY YIIPaBICHUS! TOPTOBBIM MPEAIPUITHEM U COCTOSLIUM U3
KOHKPETHBIX CTPYKTYPHBIX €TUHHII.

Bapuant 22
1. [Ipeogponenue CONpoOTUBICHUS MTEPEMEHAM.
2. Tunbsl OpraHU3allMOHHBIX CTPYKTYP YIPaBICHHUS.
3. ITocTpouTh TMHEHHO-IITAOHYI0 CUCTEMY YIPABJICHUS TOPTOBBIM MPEANPHUIATUEM H COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €UHMUII.



Bapuanr 23
1. MeToipl MPOEKTUPOBAHUS U KOPPEKTUPOBKH OPTaHU3aLMOHHBIX CTPYKTYP.
2. IlepeueHb CTPYKTYpPHBIX €AMHULl OPTaHU3ALUOHHON CTPYKTYPbI NPEANPUATUI TOPTOBIIH.
3. IlocTpouTh TMHEHHO-(YHKINOHAIBHYO CHUCTEMY YIIPABICHHUS TOPTOBBIM IPEANPHUITHEM U
COCTOSIIIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

Bapuant 24
1. IIpuunHBI CONPOTUBIEHNS OPraHU3ALMOHHBIM U3MEHEHUSM.
2. MeTozasl MOJIeHPOBaHUS YIIPABICHYECKUX MPOLIECCOB
3. ITocTpouTth OpUTaTHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPEINPUATHEM U COCTOSIINM U3 KOH-
KPETHBIX CTPYKTYPHBIX €IUHUII.

Bapuant 25
1. Onpenenenue KpUTepUs BEIOOPA aTbTEPHATUBHOTO BapUaHTa OPTaHU3AIMOHHOTO MTPOCKTA.
2. AIMUHHMCTpaTUBHBIE METO/IbI YIPABICHUS OpraHu3aluei.
3. [locTpouTh JUHENHYIO CUCTEMY YIPABIEHUS TOPrOBBIM IIPEANIPUATHEM U COCTOSIIIIUM U3 KOHKPET-
HBIX CTPYKTYPHBIX €IMHULI.

Yxka3anus no BpI0OpPY BapHaHTA KOHTPOJILHOM padoThl M 0hopMJICHHI0O KOHTPOJIbHON PadoThl
Be10op BapuaHTa KOHTPOJIBHON pabOThl OCYLIECTBISETCSA MO CHELMANbHOM Tabaule Mo nep-
BO OykBe (haMmIIMu CTy/IeHTa U 10 TOCIeHEN u(pe HoMEpa 3a4eTHON KHIKKH:

[Mocnenss mudpa Ne 3a4eTHON KHIKKH

o [t [2 [3 T[4 T5 J6 [7 [8 |9
oo é ? LBI g Aolr ta 17 |10 [13 |16 [19 |22 |25 |3
gi‘j;ﬂm E, g %?OK 2 15 |8 |11 |14 |17 |20 |23 |1 |4
cryneHta gglﬁ g’ s le o |12 |15 [18 |21 |24 |2 |5

5 TunoBble 3aJaHUA K HHTCPAKTHBHBIM 3aHATUAM

Jcce:

1. KakoBa 0CHOBHasl 11€J1b TOCTPOCHHMS «JI€peBa LesIei» MPU aHaJIN3€e OPraHU3allMOHHbBIX CHCTEM
yIpaBieHus?

2. B yeMm 3akitogaeTcst BBIOOP ONTUMANIBHBIX PEIIEHUH ¢ yYeTOM SKOHOMUYECKHX, COLIUAIBHBIX U
JIpyTUX KPUTEPHEB, OTPAaHUYEHUH 110 pecypcaM, cpokam?

3. JlaiiTe oLileHKY pacueTy OKHIaeMbIX TEXHUKO-3KOHOMUYECKUX PE3YJIbTaTOB COBEPIIEHCTBOBA-
HUS CUCTEM yNpPaBICHUS?

4. B yeM 3akitogaeTcst pa3paboTKa IulaHa BHEPEHUS OPraHU3allMOHHOTO MPOEKTa U OIICHKA
3¢ (HEKTUBHOCTH €T0 pean3aiun’?

Temaruka pedeparon:

OCHOBHBIC MCTOJbI OPTraHU3aAlUOHHOI'0 IPOCKTUPOBAHWA.
Hpouecc OPraHru3alMOHHOIO IMMPOCKTUPOBAHHA.



[TpoexTrpoBaHNE OPraHU3AIMOHHON CTPYKTYPHI yIIPaBICHUS.
OpraHu3anvoHHbBIC I3MEHEHUS M UX BUJIBL.
Onenka 3¢ (eKTUBHOCTH OPTaHU3alMOHHOTO MTPOEKTA.

5 TunoBble 3a]aHUsI K MHTEPAKTHUBHBIM 3aHITUIM
K npaktudeckum 3anstusM — Gopym, scce, Keiic-3amaua
IIpumep TUNOBOTO 3a7aHus K Gopymy
Tema 3. Jloxo/bl, ypOBEHb U KAaUECTBO )KU3HU HACEIICHUS
Bompocsr k popymy 1o Teme:

Nk v

U3MEPEHHSI.

CymHOoCTb 1 cofepkKaHue JOXOI0B HACEJICHUS.

Bunpbl, CTpykTypa 1 ICTOYHUKH TOXO0OB HACEIICHHUS.

YPOBEHB KU3HU KaK COLIMAIIBHO-DKOHOMUYECKAsL KaTETOPHSL.

KauecTBO %U3HM KaK COUAIBHO-YKOHOMUYECKOE ITOHATHE.

Juddepenumanuss 10X0A0B HACENIEHUs: MOHATHA, (AKTOPbl U METOJbl CTATHCTUYECKOTO

IMpumep THNOBOTO 3a7aHUs K Kelic-3a7a4ye
HazBanue keiica: COepexxeHus Tpaxaad U (OPMbI UX pa3MEILICHHUS.
IIpumep THNOBOTO 3a1aHUsI K ICCe

b S

Jlronu paccMaTpuBarOTCA TJIABHBIM 00Pa30M Kak MOTPEOUTEIH.

[Tponiecc hopmMupoBaHUs COLUATIBHO-TPYIOBBIX OTHOIIEHUH B 001IeCTBE.

AHanu3 counanbHO-TPYA0BBIX TOKA3aTENIEH.

Poct npou3BOAUTENBHOCTH TPY/Aa BO B3aMMOCBSI3U C KOHEUHBIMU PE3yJIbTaTaMU AEATEIbHO-

CTU MPCATIPUATHA
6 Ilpumep TECTOB I KOHTPOJISI 3HAHUM

1. 3a0anue

YpoBeHb 0€3paOOTHIIBI HAXOJUTCS ITyTEM COOTHECCHUS CIICAYIONIHNX TTOKa3aTeneit:
a) KoJi-Ba 0e3pabOTHBIX U TPYAOCIIOCOOHOTO HACEIEHUS
0) KoJ-Ba 6€3pa00THBIX M SKOHOMUYECKH aKTUBHOTO HACEICHUS
B) KOJI-Ba 0€3pab0THBIX U TPYIOCIIOCOOHOTO HACEJICHHS B TPYJOBOM BO3pacTe

2. 3aoanue
bespaboruiia,

CBjA3aHHAasA C JAOWHAMHWYCCKHM XapaKTCpOM pPbBIHKA Tpyadd, HTOCTOAHHBIM

nepexoaom pa6OTHI/IKOB N3 COCTOSAHUA 3aHATOCTHU B KATCT'OPUTIO 6e3pa6OTHLIX n HaO60p0TI

a) Ce30HHas

0) CTpyKTypHas

B) pUKIMOHHAS

T') IUKJIAYecKas
3. 3aoanue

By 6e3paboTHiibl, OTHOCAITUNCS K KEHHCHAHCKOM

a) Ce30HHas
0) CTpyKTypHas
B) IIUKJIMYECKast

4. 3aoanue

OCHOBHBIC IPUYMHBI BO3HUKHOBEHUS IIUKIINIECKOM 0€3paboTHIIBI
a) HapyIIeHNEe MaKPOIKOHOMUYECKOTO PAaBHOBECHS
0) HECOBEPIIICHCTBO PhIHKA TPY/1a
B) MOJINTHUKA TOCYAapCTBa
r) nercTBus MpodCcor30B
1) HET IPAaBIIILHBIX OTBETOB

5. 3aoanue

PbiHOK paboueil cuibl IO CTENEHH IOCYJapCTBEHHOIO BO3/AEUCTBUS HE AEIUTCS HA:
a) KOHTPOJIUPYEMBIii
0) HEKOHTPOJIUPYEMBIi

B) YEPHBII
6. 3adanue



[To onpenenenuto MOT 6e3pabOTHBIM SBISIETCS YETOBEK, KOTOPBIIA:
a) He paboTaer, HO cocoOeH padboTaTh (TOTOB MPUCTYMHUTH K PabOTE U aKTUBHO HINET padoTy B
TEUCHHE TIOCIICTHUX 4 HE/ICIb).
0) paboraer
B) HE paboTaeT, He XO4eT paboTaTh
7. 3aoanue
3aHATHIMU 1O 3aMaJHBIM CTaHJAPTaM HE SIBISIOTCA (2 MpaBUIIbHBIX OTBETA):
a) CTY/ICHTHI THEBHOTO OTAENCHUS
0) ydamuecs mKoja crapiie 16 et
B) paboTarolue mo KOHTPaKTy cTapiie 18 jget
') CAMO3aHSThIC
8. 3aoanue
ITo poccuiickuM cTanaapTam OTHOCSTCS K YUCITY 3aHATHIX:
a) IPOXOJIAIINE BOSHHYIO CITYKOY
0) Bp€MEHHO OTCYTCTBYIOILIME Ha padboTe
B) ITUCATEIH
I') BCE OTBETHI BEPHBI
1) HET IPaBUJILHBIX OTBETOB
9. 3aoanue
[ToTpeOHOCT PKOHOMHUKH B OIpPEAEICHHOM KOJMYECTBE PAOOTHUKOB B KaXKABIA JaHHBIN
MOMEHT BpEMEHH:
a) cpoc Ha pabovyro CHITy
0) npeasioxkeHue padboveit CUITbI
B) MOTPEOHOCTH B pabOYMX MecTax
I') BaKaHCHUs
10. 3a0anue
Jluma, ¢hopManbHO 3aHATHIC B HAPOAHOM XO3SHCTBE, HO KOTOPHIC B CBSI3U C COKpAIlCHUEM
00BEMOB MTPOU3BOJICTBA UM U3MEHEHHUEM €ro CTPYKTYphl 0e3 yiiepOa /uis Ipou3BOACTBA MOTJIH OBl
OBITH BHICBOOOK/ICHBI:
a) CKphITas O0e3padoTuIia
0) 6e3paboTHBIE
B) HEey4TEHHas Oe3paboTuIla
r) siBHas 0e3paboTuia
1) CKpbIBacMasi Oe3paboTuiia

VII. METOJIMYECKHUE YKA3ZAHUS JIJ151 OBYYAIOIMXCS IO OCBOEHMIO
JUCLMUIIIMHBI

Metoandeckue ykazaHus JUisi 0OyYaroIIUXCs IO OCBOCHUIO JUCHUIUIMHBI « OpraHu3alliOHHOE
MPOSKTUPOBAHUE)» TPECTABIICHBI B HOPMATHUBHO-METOAMYECKUX JTOKYMEHTAX:
[Tonoxxenne 06 nHTEpakTUBHBIX (hopmax oOyuenus (http://www.rea.ru)
[TonmosxxeHne 00 OpraHU3aIMH CAMOCTOSTEIBHON paboThl cTyaeHToB (http:/www.rea.ru)
[TonoxeHne O PEHTHHTOBOWM CHCTEME OIICHKH YCIIEBAEMOCTH W KauyecTBa 3HAHWH CTYICHTOB
(http://www.rea.ru)
[Tonoxxenue 06 yueOHO-UCCIenoBaTeabLCKol padore ctyaeHToB (http:/www.rea.ru)
Opranuzaius JACSITeTbHOCTH CTYJCHTA IO BHJAM Y4YEOHBIX 3aHATHH 10 JUCIUTUIMHE
«OpraHu3aioHHOEe POCKTUPOBAHUEY TIPE/ICTaBICHA B TA0IHUIIE 5.

Tabmmmna 5

By yueOHBIX 3aHATHH Opraau3anus 1esTeIbHOCTH CTYJACHTa
Hamucanwe KOHCITEKTa JICKITUI: KPaTKO, CXEMaTHYHO, ITOCIICIOBATEIHLHO
Jleknms (buKCHpPOBATh OCHOBHBIC TIOJIOKEHHUS, BBIBOABL, (POPMYIUPOBKH,
0606HICHI/I${; OTME€UYaTh BaXHBIC MBICJIIM, BBIACIIATH KIIIOYUEBBIC CJIOBA,
TepMuHbl. [IpoBepKka TEPMUHOB, MOHSATHH C MMOMOIIBIO SHIMKIONESIUH,



http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/

CJIOBapeil, CIpaBOYHHUKOB C BBIMMCHIBAHUEM TOJKOBAaHUH B TETPajb.
O0603HauNTh BONPOCHI, TEPMHUHBI, MaTepuall, KOTOPBIA BBI3BIBAET
TPYJHOCTH, TOIBITATbCS HAWTH OTBET B PEKOMEHIyEMOMW JHUTEpaType.
Ecnmun camocrosiTennbHO He ynaercs pas3oOpaTbcs B MaTepuale,
HeoOxoanmMo chOpMyIHPOBAaTh BONPOC M 337aTh IPENOJABATENI0 Ha
KOHCYJIbTallUM, Ha MPAKTUYECKOM 3aHATUM. YAEIUTh BHHMAHHE
CJIEIYIOIIMM MOHATHSIM (IIepeunciIeHue MOHITHI) U JIp.

[IpakTuueckue
(cemuHapckue,
n1abopaToOpHbIE 3aHITHS)

[Ipopabotka paboueil mporpamm, yaenss ocoboe BHHUMAaHUE LIENIIM U
3a/la4aM, CTPYKType U COAEpKaHUI0 AUCUUIUIMHBL. KoHcnekTupoBaHue
UCTOYHUKOB. PaboTa ¢ KOHCHEKTOM JIEKLUH, MOATOTOBKA OTBETOB K
KOHTPOJIBHBIM BOIIPOCAaM, IPOCMOTP PEKOMEHIYEMOHl JIUTepaTyphl,
pabota c TexkcToM (yKa3aTh TEKCT U3 HMCTOYHMKA M JAp.) Perienue
pacueTHO-rpagUuecKux 3aJaHuii, pelieHue 3a1a4 o aJrOpUTMy U Jp.

Dopym

Cnoco0 MMPOBCACHUA MCPOIPUATUA C r100albHBIMU TIO 3asBIICHHOM
TEMEC IECIIMHA

Pegepar

[Touck nureparypsl U coctaBieHue OudIMorpaduu, UCHOIH30BAHUE OT
3 nmo 5 HayuyHbIX paboT, M3JI0OKEHHWE MHEHHsS aBTOPOB M CBOETO
CYXJIEHUS 10 BBHIOPAaHHOMY BOIPOCY; M3JI0’)KEHHE OCHOBHBIX aCIIEKTOB
po0semMbl. O3HAKOMJIEHUE CO CTPYKTYpoi U oopmiieHneM pedepaTa

Dcce

HebGonpiras o o0beMy caMOCTOsITEIbHASI TUChMEHHAsI paboTa Ha TEMY
(mpobsieMHOE TI0JIe), MPEUIOKEHHYIO MpernoaaBareieM. Jcce JA0JIKHO
COZICP)KATh YETKOE M3JIOKCHUE CYTH [IOCTaBJICHHOW MpPOOJIEeMBI,
BKJIFOUaTh CaMOCTOSTENILHO MPOBEACHHBIH aHATN3 3TOH MPOOJIEMbI C
HUCIIOJIB30BAHUEM KOHHGHHI/Iﬁ U  AQHAIUTHUYCCKOI'0 HHCTPYMCHTApUA
COOTBETCTBYIOIICH JAUCIMIUIMHBI, BBIBOJbI, O0OOIIAIOIINE aBTOPCKYIO
MO3UIINIO TI0 TTOCTABIICHHOM MTpodIeMe.

[lenb 3cce — pa3BUTHE HABBIKOB CAMOCTOSTEILHOIO TBOPYECKOTO
MBIIUIEHUS ¥ TUCEMEHHOTIO U3JI0KEHUS COOCTBEHHBIX YMO3aKJIIOquHﬁ.

Ketic-meToq

MeTo KOHKPETHBIX CUTYallui, SBISETCS Pa3HOBHAHOCTHIO OOYy4YEeHUS
METO/IOM JTUCKYCCUU (TPYIIIOBOE 00CYK/IEHHUE).

[Tpouiecc 00ydeHHs C HCIIOJIB30BAHHEM KeHC-MeToAa MpPEe/CTaBIIsIeT
coOOM WMHUTALMIO PEATBHOTO COOBITHS, COYETANIIyl0 B cebe
aZIecKBaTHOE OTPaKEHUE pealbHON JeHCTBUTEIBHOCTH, HEOOJIbIINe
MaTepHajJbHble W BpPEMEHHbBIE 3aTpaThl M BAapHATUBHOCTH OOYYEHUS.
CyIIHOCTh JAaHHOTO METO/Ia COCTOUT B TOM, YTO y4eOHBIH MarepHual
nojgaeTcss CTyJeHTaM B Buje npoOneM (KedcoB), a 3HaHHA
npuoOpeTaroTcss B pe3yibTaTe aKTMBHOW U TBOPUYECKOH paboTHI:
CaMOCTOSITEIILHOTO OCYIIECTBIICHHS TeNIenoaraHus, cbopa
HEoOXoauMON HH(OpPMAIMK, €€ aHalu3a C pa3HbIX TOUYEK 3PEHHS,
BBIIBUOKCHUSI TUMOTE3bl, BBIBOJIOB, 3aKIIOUEHHs, CAMOKOHTPOJIS
mpoliecca MoxydeHus 3HAaHUM U ero pe3yJIbTaToB.

VIII. METOAUYECKHE MATEPUAJIbIL, OHNPEAEJIAIOIIHUE ITPOLEAYPBI
OINEHUBAHUMSA 3HAHUU, YMEHUU, HABBIKOB U (MJIN) ONIBITA AEATEJBHOCTH,
XAPAKTEPU3YIOIUX OTAIIBI ®OPMUPOBAHUA KOMIIETEHIIUU

B cootBercTBUU ¢ [lonokeHreM 0 peUTHHTOBOI cHCTeMe OIICHKH yCIIeBAEMOCTH M KauyecTBa
sHanuii crymeHtoB B ®I'BOY BO «P3Y wum. [.B.IlnexaHoBa» pacmpeneneHue OauioB,
bopMUPYIOIIUX PEUTUHTOBYIO OLIEHKY palOThI CTy/IEHTa, OCYLIECTBISETCS CIEAYIOIIUM 00pa3oM:,

Tabauma 6

Tabnuua 6

Bujel pabot MakcuMaibHOE KOJIMYECTBO OaJIJIOB

BrinonHenne y4eOHBIX 3afaHMii Ha ayJAUTOPHBIX 20




3aHATUAX

Texymuii u pyOeKHbINM KOHTPOJIb 20
TBOpUYECKUI PEUTHHT 20
[IpomexxyTouHas aTTecTanus (3a4eT ¢ OICHKOM) 40
Utoro 100
Kpurtepun omeHkm 3aJaHuil TeKyllero KOHTPOJS YCIeBAeMOCTH 00ydarouierocs B
cemecTpe

1). Pacuer 6aiioB mo pe3ynbTataM TeKYIIero KOHTPOJIS
Pacuer 6anioB mo pe3ybTaTaM TEKYIIEro KOHTPOJIS B 3 ceMecTpe MpeCTaBlIeH B TadIuIe 7

Tabauma 7
dopma HammeHnoBanwue pasnena (TeMsl), dopMa npoBeAEHUS KommuectBo 6amos,
KOHTPOJISA BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIS MaKCHMAaIIbHO
Tema 1. Opranuszamus Kak acce 0,5
00BEKT UCCIENOBAHUA U pepepam 0,5
MIPOCKTHPOBAHUS mecm 0,5
cobecedosanue 0,5
HTOT0 2,0
Tema 2. CyuHoCTb U ouckyccus 0,5
3amaun TIPOEKTHPOBAHUS scce 0,5
OpTraHU3AIMOHHBIX CUCTEM pechepam 0,5
mecm 0,5
cobecedosanue 0,5
HUTOT0 2,5
Tema 3. OCHOBHBIE METOMBI ouckyccus 0,5
OPraHU3aI[HOHHOTO acce 0,5
MPOCKTHUPOBAHUS pedhepam 0,5
mecm 0,5
cobecedosanue 0,5
HUTOr0 2,5
Tema 4. [Iporecc opraHu3alOHHOTO ouckyccust 0,5
MIPOEKTHPOBAHUS sece 0,5
. pepepam 0,5
Texymmii
KOHTDOTTS cobecedosanue 0,5
HTOI0 2,5
Tema 5. TlpoexTupoBaHue ouckyccus 0,5
OpTraHU3aIMOHHON cce 0.5
CTPYKTYPBI YIPaBJICHUS
peepam 0,5
cobecedosanue 0,5
KoHmponvHasa paboma Nel 4
HTOr0 6,5
Tema 6. OpranuzaiioHHbIE acce 0,5
W3MEHCHUS U UX BUIBL. pepepam 0,5
ouckyccus 0,5
mecm 0,5
cobecedosanue 0,5
HTOT'0 2.5
Tema 7. OteHka ouckyccusi 0,5
3 dexTuBHOCTH acce 0,5
OpraHu3alMOHHOIO MPOEKTa pegepam 0,5
mecm 0,5
cobecedosanue 0,5
HTOT0 2,5
Bcero 20

2).Kputepuu o1ieHKH 3aJaHUN K IPAKTUYECKUM (CEMUHAPCKIM) 3aHITUIM




O1eHKH TecTOBLIX 3aganui 0,5 Gama:

0,5 6aj1a — BBICTABISIETCS CTYACHTY, MIPHU YCIOBHM €0 MPAaBHJIBHOTO OTBETa HE MEHEEe 4eM
90% TecTOBBIX 3aJaHHUM;

0,4 0aju1a - BBICTABIISIETCS CTYJEHTY, IPU YCIOBUU €ro npaBuwibHOro oreera ot 70% 1o 90%
TECTOBBIX 3aJIaHUH;

0,3 0aJ1a - BBICTABIISIETCS CTYJEHTY, IPU YCIOBUU €ro mpaBuibHOro oteera oT 50% mo 70%
TECTOBBIX 3aJIaHUH;

0,2 0as1a - BBICTABIISIETCS CTYAECHTY, IPH YCIOBUU €0 MPAaBHIBHOIO oTBeTa MeHee uyeM 50%
TECTOBBIX 3aJaHUM.

Onenku pedeparosn 0,5 Gamwr:

0,5 6a/1 — BBICTABIIACTCS CTYJCHTY, €CJIM BBIITOJHEHBI Bce TPEOOBAHMS MO HAIMCAHUIO pede-
paTa, cBOOOJHO U TOJHO OTBEYAET Ha BOMPOCHI, MPOSIBISET IIyOOKHEe 3HAHUSA M HABBIKH, BIAJEET
po(heCcCHOHATLHOM TEPMUHOJIOTHEH, IEMOHCTPHUPYET 3PEIIOCTh CYKIACHHIA, CAMOCTOSTEIHHOE MBIIII-
JIeHHe, BHICOKHI ypoBeHb C(HOPMUPOBAHHOCTH KOMITETEHITHI;

0,4 6aju1a - BBICTABISICTCS CTYACHTY, €CJIA BBIITOJIHEHBI OCHOBHBIC TPEOOBAHUS 110 HAMTMCAHUIO
pedepara OTBEYaeT CaMOCTOSITEILHO U IPaMOTHO, MPOSBIIAET TOCTATOUHBIN ypoBeHb chopMHUpOBaH-
HOCTH KOMIIETECHIIMM, HO JOMYCKaeT HEKOTOPhIe€ HETOYHOCTH, JTUOO HapylIeHA JIOTUKA HU3JI0OXKEHUS,
OTCYTCTBYET JOCTaTOYHasl ITyOMHa OTBETOB;

0,3 6aJIa - BBICTABISIETCS CTYJICHTY, €CIIM UMEIOTCS OTCTYIUICHUS OT TpeOOBaHUI IO Harmwca-
HUIO pedepara, OTBEUaeT HE JOCTATOYHO MOJHO, YPOBEHb 3HAHUN U CHOPMUPOBAHHOCTH KOMIIE-
TEHIMI HE BBICOKHIA, JOMYCKAIOTCS OTACIBHBIC MOTPEITHOCTH W OMIMOKH, JTHOO0 OTCYTCTBYET KOH-
KPETHOCTB, SICHOCTh M Y€TKOCTh OTBETA;

0 O6anna - BBICTABIISICTCS CTYACHTY, €CJIM HE BBINOJHEHBI BCE TPEOOBAHUS MO HAMUCAHUIO
pedepara eciii TeMa He pacKpbiTa UK pedepaT He MpeIcTaBiIeH BOBCE.

OneHku a1 pacyeTHBIX 3ananuii 0,5 6ama:

0,5 6an/1a — BBICTABISIETCS CTYACHTY, €CIIM BBHITIOJHEHBI Bce TPeOOBAaHUS MO MPOBEACHUIO 110
pacyeTHOMY 3aJlaHHI0, CBOOOJHO W TOJIHO OTBEYAET Ha BOIPOCHI, MPOSBILAET IIyOOKHWE 3HAHUS U
HaBBIKH, BIJIaJCeT MNPOPECCUOHAIBHON TEPMUHOJOTUEH, NEMOHCTPUPYET 3pPETOCTh CYKICHHM,
CaMOCTOSITEIILHOE MBITIICHUE, BRICOKUI YPOBEHb C(HOPMHUPOBAHHOCTH KOMITCTECHITHH;

0,4 Oasya - BBICTABISETCS CTYAEHTY, €CIIM BBIOJIHEHb OCHOBHBIE TpPEeOOBaHHS IIO
pacyeTHOMY 3a/IaHHUI0, OTBEYAET CAMOCTOSITEILHO M TPAMOTHO, MPOSBISET JOCTATOYHBIM YpOBEHBb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI, HO TOMyCKaeT HEKOTOPhIE HETOYHOCTH, JHO0 HapyllleHa JIOTHKA
U3JI0KEHUSI, OTCYTCTBYET JI0CTaTOUHAsI TTyOWHA OTBETOB;

0,3 Gayuta - BBICTaBISETCS CTYIEHTY, €CIM HUMEIOTCS OTCTYIUIGHHS OT TpeOOBaHUN IO
pacyeTHOMY 3aJlaHHI0, OTBEYAET HE JIOCTATOYHO TMOJHO, YPOBEHb 3HAHUW U CHOPMHUPOBAHHOCTHU
KOMIIETCHIINI He BBICOKUM, JOMYCKAIOTCS OTAENbHBIE MOTPEUTHOCTH U OMIMOKH, TUOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh ¥ YETKOCTh OTBETA;

0 0ansa - BBICTABIAETCS CTYACHTY, €CIIM HE BBINIOJIHEHBI BCE TPEOOBAHHS IO PACYECTHOMY
3aJIaHUI0, €CIIM TEMa HE PACKPHITA WU CTYJCHT HE TOTOB K (OpyMy BOBCE.

3). Kputepuu orieHKH K MHTEPaKTUBHBIM 3aHATUSIM

Omuenku 1151 occe 2 6amna:

2 Gajs1a — BBICTABIIACTCS CTY/ACHTY, €CIIM BBITIOJHEHBI BCE TPeOOBaHMs MO HAMMCAHUIO 3CCE,
CBOOOJIHO W TIOJIHO OTBEYAET HA BOMPOCHI, MPOSBISET TIyOOKHE 3HAHUS M HABBIKH, BJIAJCET
npohecCHOHATbHOM TEPMUHOJIOTHEH, JEMOHCTPUPYET 3pENOCTh CYXKIEHHUHM, CaMOCTOSTENbHOE
MBIIICHUE, BEICOKHI YPOBEHb CHOPMUPOBAHHOCTH KOMITCTCHITHIA,

1,7 6anna - BeICTABISIETCS CTYJICHTY, €CJIM BBIMOJIHEHBI OCHOBHBIE TPeOOBaHMSI IO HAMMHMCAHUIO
3CcCe, OTBEYAET CAMOCTOSITEILHO M TPAMOTHO, MPOSIBIIAET IOCTATOYHBIN YPOBEHb CPOPMUPOBAHHOCTH
KOMIETEeHIIUHA, HO JOMYyCKaeT HEKOTOphle HETOYHOCTH, JHUOO HapylleHa JIOTUKAa W3JI0KEeHHUS,
OTCYTCTBYET JIOCTAaTOYHAsI TTyOMHA OTBETOB;

1,4 Ganna - BBICTAaBIAETCS CTYACHTY, €CIIM HMMEIOTCS OTCTYIUJICHUS OT TpeOoBaHM IO
HAIllMCAaHUIO 3CCe, OTBEYACT HE JIOCTATOYHO IIOJIHO, YPOBEHb 3HAHUN U CPOPMUPOBAHHOCTH
KOMIIETCHIINI He BBICOKUM, JOMYCKAIOTCS OTAENbHBIE MOTPEITHOCTH U OMIMOKH, TUOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh ¥ YETKOCTh OTBETA;



0 6aJuIa - BBICTABIISACTCS CTY/ICHTY, €CJIM HE BBIMOJIHEHBI BCE TPEOOBAHMS TI0 HAITMCAHHUIO ACCE,
€CJIM TeMa He PacKphITa MM CTYJEHT HEe TOTOB K HAIHMCAaHUIO 3CCE BOBCE.

Omnenku mist popyma- 1 Gamr:

1 6a711 — BBICTaBIISIETCS CTY/ACHTY, €CJIH BBITIOJIIHEHBI Bce TpeOOBaHUS MO MpoBeaeHHI0 Ghopyma,
CBOOOJTHO W TIOJIHO OTBEYACT HA BOIPOCHI, TPOSBISAET TIIyOOKHME 3HAHWS W HABBIKH, BIaJieeT
npohecCHOHATbHOM TEPMUHOJIOTHEH, JEMOHCTPUPYET 3pENOCTh CYXKIEHHUH, CaMOCTOSTENbHOE
MBIIJICHHE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHITHIA;

0,7 ©Oasna - BBICTABISETCS CTYAEHTY, €CIIM BBINOJHEHb OCHOBHBIE TpPEeOOBaHHS IIO
NpOBEICHUIO (OpyMa, OTBEYAET CAMOCTOSITENIFHO W T'PAaMOTHO, MPOSBIISET JAOCTATOYHBIH ypOBEHBb
c(hOpMUPOBAHHOCTH KOMIIETEHIIMI, HO TOMyCKaeT HEKOTOPhIE HETOYHOCTH, JHO0 HapyllleHa JIOTHKA
U3JI0KEHUS, OTCYTCTBYET JOCTATOYHAs TTTyOMHA OTBETOB;

0,4 Oajuia - BBICTABISETCS CTYIEHTY, €CIM HUMEIOTCS OTCTYIUIGHHS OT TpeOOBaHUN IO
NpOBEICHUIO (QOopyMa, OTBEYAeT HE JOCTATOYHO IIOJHO, YPOBEHb 3HAHWUH M CHOPMHPOBAHHOCTH
KOMIETCHIINI He BBICOKUMU, JOMYCKAIOTCS OTAENbHBIE MOTPEITHOCTH U OMIMOKH, TUOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTh M YETKOCTh OTBETA;

0 0ana - BBICTABISIETCSA CTYJIEHTY, €CIM HE BBINOJHEHBI BCe TPEOOBAaHHUS MO MPOBEICHHIO
dopyma, ecii TeMa He pacKpbITa WM CTYACHT HE TOTOB K ()OpyMy BOBCE.

O1ieHKH Kelc-3amaya - 2 0auia:

2 0as1a — BBICTABIIICTCS CTYACHTY, €CJIH BBITIOJTHEHBI BCe TPeOOBAHMUS 1O TIOATOTOBKE K Keic-
3agade, CBOOOJHO U TOJTHO OTBEUAET Ha BOMPOCHI, MPOSIBISAET TIyOOKHE 3HAHUS U HABBIKH, BIaJI€ET
po(heCCHOHATLHOW TEPMUHOJIOTHEH, JIEMOHCTPUPYET 3pEOCTh CYXKICHUH, CaMOCTOSTEIHLHOES
MBIIIIEHHE, BBICOKHUI YpOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIHIA;

1,7 6ana - BBICTaBIISICTCS CTY/ACHTY, €CJIM BHIMIOJHEHBI OCHOBHBIE TPEOOBAHUS MO IMOATOTOBKE
K Kelc-3a7aye, OTBEYAeT CaMOCTOSTENIbHO W TPaMOTHO, MPOSBISET JOCTATOYHBIA YPOBEHb
c(OPMHPOBAHHOCTH KOMITETEHIIMH, HO JIOMYyCKAaeT HEKOTOPhIE HETOYHOCTH, JINOO HapyIIeHa JIOTHKa
U3JTI0’KEHUS], OTCYTCTBYET JIOCTaTOYHAs TNTyOUHA OTBETOB;

1,4 OGanna - BBICTABIAETCS CTYAEHTY, €CIM MMEIOTCS OTCTYIJIEHUS OT TpeOoBaHMM IO
MOJIMOTOBKE K Kelc-3ajaue, OTBEYaeT He JOCTaTOYHO MOJHO, YPOBEHb 3HAHUN U CPOPMHUPOBAHHOCTH
KOMITETEHIIMH HE BBICOKUH, JOMYCKAIOTCS OTICIbHBIC MOTPEIIHOCTA U OIMIMOKH, MO0 OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh ¥ UeTKOCTh OTBETA;

0 0ajua - BBICTABIISIETCS CTYJICHTY, €CJIM HE BBITIOJHEHBI BCE TPEOOBAHUS MO MOATOTOBKE K
Kelic-3aga4e.

Kpurtepuu oieHKH TBOPYECKOro peiiTHHIa

Pacrnipenenenne 6amioB OCyIIECTBISIETCA O peHIeHUIO Kadeapsl U pe3yJbTaT pacrpeaeiaeHHs
0aJJIOB 32 COOTBETCTBYIOIINE BUIBI pabOT MPECTABISACTCS B BUAE CIEAYIONIeH TaOIuIbl 8

Ta0mwua 8
HanmenoBanue pasnena Bun pabotsl KonmnuecTBo 6amios,
(TeMbl) TUCHHILIUHBI MaKCHUMaJIbHO
Tema 1. Opranmsarys Kax CocraBjieHHE TPE3CHTAUN
OGTEKT HCCIIE/I0BAHNS H «CoBpeMeHHbIE OpraHu3allH, 10
MIPOCKTHPOBAHUS
ux paszpurue Ha KyOaHu»
Tema 7. Ouenka CocraBiicHUE TIPE3CHTALINU
dexTHBHOCTH «OpraHu3alMOHHBIN TPOCKT, 10
OpraHn3alfuoOHHOI0 IMPOCKTa
ero 3(hEKTUBHOCTDY.
Hroro 20
KpuTtepuu onieHKH MpoMeKyTOYHAsI aATTeCTAIUS
3ayer ¢ OLEHKOW O pe3yjbTaraM M3YyYeHHs AUCHMIUIMHBL «OpraHu3anuoHHOE

NPOEKTHPOBAHUE» B 3 ceMecTpe MPOBOAUTCS B yCcTHOW (hopMme u coorBeTcTBYyeT 40 Gasnam. 3ayer
COCTOUT M3 [JBYX TEOPETHYECKMX BOIIPOCOB M OJHOrO IpakTH4eckoro 3azanus. OuLeHka o
pe3yJbTaTaM 3aueTa BBICTABIISETCS UCXOS U3 CIEAYIONINX KPUTEPUECB:

-TEOPETHYECKHE BOIIPOCHI — IO 15 GaioB KaxkIblit

-npakTHyeckoe 3aaanue — 10 6anos.

Utorossiii 6ann hopMupyeTcs CyMMUPOBAHUEM OaJlJIOB 3a MPOMEKYTOUHYIO aTTECTALUIO U



OanoB, HaOpaHHBIX Tiepej aTTecTalueld B TeueHue cemectpa. s oOydarommxcsi 04HOM (OpMBI
npumensercs 100-0ayibHast OIeHKa 3HAHWMM, 7S 0OydYaromuxcsi 3a04HOW (opMbBl OOyueHUs —
TpPaIUIIMOHHAS YEThIpeX-0aJUThHASI CHCTEMA OLICHKH 3HaHUM, Tabmuma 9:

Ta0muma 9
IMoka3aTeu U KPUTEPUH OLIEHNBAHUS MIAHUPYEMBIX Pe3yJIbTATOB OCBOEHUSI KOMMETEHIIHI 1
Pe3yJabTaToB 00y4eHHSs, KA OLeHUBAHUS

100-
oanabHag | TpanuuuonHas
YeThIpexdaiibHas
cucremMa CHCTEMA OLleHKHU
OLIEHKH

Dopmupyemble
KOMIIeTEHIINH
(MHAMKATOPBI
KOMIIeTEHIIHIA)

Kputepuu ouenuBanus

3HaeT BEPHO M B MOJHOM 00'beMe: OCHOBHEBIC
TpeOOBaHUS K GOPMUPOBAHIIO HH(HOPMAITHOHHOM
0a3bI UCCIIeOBAHUS SKOHOMHYECKIX U COITUATEHBIX
MIPOIECCOB OPr'aHM3allMU; OCHOBHBIC ITOKA3aTENN
MIPOU3BOCTBEHHO-X035ICTBEHHOM JESATEILHOCTH
OpraHM3alri B HEISX OpraHU3aluOHHOI0
[IPOEKTUPOBAHUS; THIIOBBIC METOAMKH cOopa u
aHalln3a UCXOIHBIX JaHHBIX, HEOOXOUMBIX IS
OpraHM3alMOHHOTO MPOCKTHPOBAHUS

YMeeT BepHO H B IOJTHOM 00beMe: OCYIIICCTBIIATh
00pabOTKy NEPBUYHBIX JAHHBIX OPraHU3aLMOHHOTO
MK-1 MIPOEKTUPOBAHUS ITyTEM WX CBOAKH W TPYIITHPOBKH,
HATJISAHOTO TIPEACTABICHHS C IPUMEHEHHEM TaOJIHIl 1
rpaMKOB; aHAJIM3UPOBATH TIOJTYYCHHBIC PE3YJIbTAThI U
BBISIBJISITh B3aMMOCBSI3U U TCHJICHIIUU B IMHAMUKE
pPacCUMTHIBAEMBIX ITOKa3aTeNel OpraHu3aliOHHOTO
MIPOEKTUPOBAHUS

BﬂaﬂeeT HABBIKAMH B€PHO HABbIKAMM HaBbIKaMH
cOopa, 00padOTKU U MPEACTABICHHUS YKOHOMUIECKUAX
JITAaHHBIX I OPraHU3alMOHHOI'O MPOCKTHPOBAHUS;
85-100 «OTJIIUYHO MeToAaMu cOOpa M aHAJIN3a UCXOHBIX TAHHBIX,
OaimioB «3aumeHo» HEOOXOAMMBIX IS OPTaHN3allHOHHOTO
ITPOEKTUPOBAHUS

3HaeT BepHO U B MOJIHOM 00beMe: (pHHAHCOBYIO,
OyXranTepcKylo ¥ HHYI0 HH(pOpMaIHIO,
COJIEPIKAIIYIOCS B OTYETHOCTH SKOHOMUYECKUX
CyOBEKTOB Pa3IUYIHBIX (HOPM COOCTBEHHOCTH,
HEOOXOIUMYIO TSI OPTaHU3alHOHHOTO
MIPOEKTUPOBAHUS

YMeeT BepHO M B OJTHOM 00beMe: aHATH3UPOBATH U
MHTEPIPETHPOBaTh GUHAHCOBYIO, OYXTaITEPCKYIO H
HHYIO HH(OpMAIHIO, COAEPKAILYIOCS B OTYETHOCTU
[K-5 9KOHOMHUYECKUX CyOBEKTOB Pa3InUHBIX (opM
COOCTBEHHOCTH Y MCIIONIb30BATh MOJTYYESHHbIE
CBEZICHUS JJI1 OPTaHU3aLMOHHOTO MMPOEKTHPOBAHUS
Bna/:[eeT HABBIKAMH B€PHO HABbIKAMM HABbIKAMUA
aHanmm3a (PMHAHCOBOW, OyXTalnTepCcKOW U HHOM
WHPOPMaINH, COAEpKalleiics B OTYETHOCTH
9KOHOMHYECKUX CYOBEKTOB Pa3InUHBIX (Gopm
COOCTBEHHOCTH M UCIIOJIb30BaHMS IOITy4E€HHbBIX
PE3yIbTaTOB aHAIN3a AJIsl OPraHU3A[IOHHOTO
MIPOEKTUPOBAHUS

70 — 84 «XOPOIIO» K-1 3HaeT ¢ He3HAYMTEJIbHBIMH 3aMeYAHUSIMU




OaJuIoB

«3a4meHo»

OCHOBHBIE TpeOOBaHUS K (OPMHUPOBAHHIO
nH(pOpMAITMOHHOHN 0a3bI UCCIIETOBAHUS
SKOHOMHUYECKHUX U COLIMATIbHBIX MPOLIECCOB
OpraHM3alli{; OCHOBHBIE MTOKA3aTEIH
MIPOU3BOICTBEHHO-X03SIICTBEHHOU I€ATEIbHOCTU
OpraHu3aIyii B EISIX OpraHu3aliOHHOTO
MIPOEKTUPOBAHUS; THIIOBBIE METOAMKH cOOpa
aHalln3a UCXOIHBIX JaHHBIX, HEOOXOIUMBIX IS
OpraHU3alMOHHOTO MPOCKTUPOBAHUS

YMeeT ¢ HE3HAYNTEIbHBIMH 3aMeYAHUSIMH
OCYITIECTBIISITH 00PaOOTKY MEPBUYHBIX JAHHBIX
OPTaHM3alMOHHOTO MPOEKTHPOBAHUS ITyTEM MX
CBOJIKH Y TPYIIITUPOBKH, HATJISITHOTO MIPEICTABICHUS C
MIPUMEHEHUEM Ta0IUI 1 TpaUKOB; aHATU3UPOBAThH
MTOJTYYCHHBIC PE3YIbTATHI U BBISBIIATH B3aUMOCBSI3H U
TEHJCHITUHN B THHAMHKE PACCINTHIBAEMBIX
MOKa3aTellell OpraHu3aIMOHHOTO MTPOSKTUPOBAHUS
B.ﬂaueeT HaBBbIKAMHU C HESHAYUTECJIBbHBIMU 3aAMCUYAHUAMM
HaBBIKaMH cOopa, 00pabOTKH U TIPEICTaBICHUS
SKOHOMUYECKHX JaHHBIX ISl OPTaHU3AIIHOHHOTO
MIPOEKTUPOBAHUS; METOIaMU cOOpa U aHaK3a
WCXOJHBIX JaHHBIX, HEOOXOIUMBIX IS
OpPraHU3aIMOHHOTO MPOCKTUPOBAHUS

[IK-5

3HaeT ¢ He3HAYNTETbHBIMH 3aMeYaAHUSIMH:
(uHAHCOBYIO, OyXTaNTepCKyIO U HHYIO0 HH(POpMAIIHIO,
COJICPIKAIIYIOCS] B OTYETHOCTH SKOHOMUYECKUX
CyOBEKTOB Pa3IUIHBIX (DOPM COOCTBEHHOCTH,
HEOOXOIUMYIO ISl OPTaHU3aOHHOTO
MIPOEKTHPOBAHUS

YMeeT ¢ He3HAUYMTeAbHBIMH 3aMEeYAHUSIMMU
aHAJIM3UPOBATh U MHTEPIIPETUPOBATH PUHAHCOBYIO,
OyXranTepcKylo 1 HHYI0 HH(pOpMaIHIo,
COJICPIKAIIYIOCS] B OTYETHOCTH SKOHOMUYECKUX
CyOBEKTOB Pa3IUYHBIX (POPM COOCTBEHHOCTH U
WCITIOJIb30BaTh MOJTYYCHHBIE CBEACHUS LIS
OPTaHU3aLMOHHOT'O IPOSKTUPOBAHUS

BnaueeT HAaBbIKAMH C HESHAYUTEJIbHBIMHA 3aMECYaHUSAMMU:
HaBBIKaMH aHaMHM3a (PUHAHCOBOH, OyXTaaTepCKOH U
HWHOH MH(POPMAIIUH, COIAEPIKAIIEHCS B OTICTHOCTH
9KOHOMHYECKHX CyOBEKTOB Pa3InYHBIX (POpM
COOCTBEHHOCTH M MCTIONB30BaHMS TOTY4YEHHBIX
pe3yIbTATOB aHAJIH3a JJIsl OPTraHU3aI[HOHHOTO
MIPOCKTHPOBAHMUSI

50 - 69
OaJuIoB

«YyAOBJICTBOPH-
TCIIBHO»
«3a4meHo»

[K-1

3HaeT Ha 0a30BOM YPOBHeE, ¢ OIIMOKAMU: OCHOBHEIE
TpeOoBaHMs K (POPMHUPOBAHUIO HHPOPMALTHOHHOM
0a3bl HCCIIEIOBaHNS SKOHOMUYECKUX U CONUATBHBIX
MPOLIECCOB OpPTraHU3alluK; OCHOBHBIC TOKA3aTEIN
ITPOM3BOACTBEHHO-X035IICTBEHHON JeSITETFHOCTH
OpTraHM3alli B IEISX OPTraHU3aIHOHHOTO
MIPOEKTUPOBAHHUS; TUIIOBBIE METOJUKH cO0Opa 1
aHaJIN3a UCXOMHBIX TaHHBIX, HEOOXOIUMBIX IJIS
OPTraHM3alMOHHOTO MPOEKTHPOBAHUS

Ymeer Ha 6230BOM yYPOBHE, ¢ OIIHOKAMU:
OCYIIECTBIATH 00pabOTKY NEPBUYHBIX JTAHHBIX




OPTaHU3AIlHOHHOTO NMPOECKTUPOBAHUS ITyTEM HX
CBOJIKH W TPYIIIUPOBKH, HATJISTHOTO TIPEACTABIEHUS C
MIPUMEHEHUEM Ta0IUI U TpaUKOB; aHATU3UPOBAThH
IIOJIYYEHHBIE PE3YIbTAThl U BBIABIIATH B3AUMOCBA3H U
TEHACHLUUHU B TUHAMHUKE PACCUUTHIBAEMBIX
MoKa3aTesel OpraHu3aluOHHOTO MPOEKTUPOBAHUS
Bananeer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMH: HaBBIKAMHU
HaBbIKaM# cOopa, 00pabOTKH U MPEICTABICHUS
OKOHOMHMYECKUX NAHHBIX IS OPraHU3alMOHHOT O
IIPOEKTUPOBAHUS; METOIaMU cOOpa U aHaIH3a
WCXOJHBIX JaHHBIX, HEOOXOIUMBIX IS
OPraHU3allOHHOTO NPOEKTUPOBAHUS

IIK-5

3naeT Ha 02a30BOM YPOBHE, C OIIMOKAMM: KPUTEPUH U
(huHAHCOBYIO, OyXTaNTEPCKYIO U HHYIO0 HH(POPMAIIHIO,
COJEPIKAIIYIOCS] B OTYETHOCTH SKOHOMUYECKUX
CyOBEKTOB Pa3IUYHBIX (DOPM COOCTBEHHOCTH,
HEOOXOMMYIO Il OPTaHU3aLUOHHOTO
MIPOEKTUPOBAHUS

YMeer Ha 6230BOM ypOBHE, C OIIHOKAMU:
aHAJIM3UPOBATh U HHTEPIIPETUPOBATH PUHAHCOBYIO,
OyXranTepcKylo ¥ HHYI0 HHpOpMaIHIo,
COJIEPIKAIYIOCS B OTYETHOCTH 3KOHOMHUYECKUX
CyOBEKTOB Pa3NUYIHBIX (POPM COOCTBEHHOCTH U
HCTIONIb30BATh MTOJTyYE€HHBIEC CBEICHUS /IS
OpIraHM3aLMOHHOTO POEKTHPOBAHUS

Baageer Ha 6a30BoM ypoBHe, ¢ OIIMOKAMU: HABBIKaMU
aHanu3a (PUHAHCOBOM, OyXTranTepcKod U UHOH
UH(pOpPMAIH, COEPIKAIIEHCS B OTYETHOCTH
9KOHOMHMYECKHX CyOBEKTOB Pa3InUHbIX (opM
COOCTBEHHOCTH M HCTOJIb30BaHMS OTY4YEHHBIX
pe3yJIbTaTOB aHaJIN3a JJIsl OPraHU3allMOHHOTO
IIPOEKTUPOBAHUSI.

Mmenee 50
OaiuIoB

«HEYIOBJIETBOPH-
TEIHHO
«He 3aUmeHo»

IIK-1

He 3HaeT Ha 6a30BOM ypPOBHe: OCHOBHBIC TPeOOBaHUS
K (opMUPOBaHHIO HHGOPMAITMOHHON 0a3bl
HCCIIEAOBAHUS SKOHOMUYECKUX U COI[UATBHBIX
MPOLIECCOB OpraHU3alUK; OCHOBHBIC TOKA3aTEIN
MPOU3BOJICTBEHHO-X035IMCTBEHHOU €SI TENHLHOCTH
OpraHu3alyi B LEJISIX OPraHU3allMOHHOIO
MIPOEKTUPOBAHUS; THIIOBBIE METOAMKH cOOpa
aHalln3a UCXOHBIX JaHHBIX, HEOOXOIMMBIX JUIS
OpraHU3aIMOHHOTO MPOCKTUPOBAHUS

He ymeeT Ha 6230BOM YpOBHE: OCYIIICCTBIISITh
00pabOTKy MepBUYHBIX JAHHBIX OPTaHU3alHOHHOTO
MIPOEKTUPOBAHUS ITyTEM WX CBOAKH W TPYTITHPOBKH,
HaTJISHOTO TIPEACTABICHHS C IPUMEHEHHEM TaOJIHIl 1
rpaMKOB; aHATM3UPOBATH TOJTYUYCHHBIC PE3YIbTAThI U
BBIABJIATH B3AUMOCBSI3U U TCHACHIIMN B TUHAMHUKEC
pacCUYNTHIBAEMBIX ITOKa3aTelIed OpraHu3aInOHHOTO
MIPOEKTUPOBAHUS

He Baajeer Ha 6a30B0M ypoBHe: HaBBIKaMH cOopa,
00pabOTKK U NPECTABICHHUS SKOHOMUYECKHUX JTaHHBIX
JUTSI OPTaHU3AIMOHHOTO TIPOSKTUPOBAHUS; METOIAMU
cOopa 1 aHaIM3a KCXOTHBIX TAHHBIX, HEOOXOIUMBIX
JUTS OPTaHU3AIOHHOTO TPOSKTHPOBAHUS




He 3naeT Ha 6a30BOM ypoBHe: (PHMHAHCOBYIO,
OyXranTepcKylo ¥ HHYI0 UH(pOpMaIHIo,
COJICPIKAIIYIOCS] B OTYETHOCTH SKOHOMUYECKUX
CyOBEKTOB pa3NUyUHBIX (HOPM COOCTBEHHOCTH,
HEOOXOMMYIO ISl OPTaHU3aLUOHHOTO
MPOEKTUPOBAHHUS

He ymeer Ha 6a30BOM aHAIM3UPOBAThH U
HHTEPIPETUPOBATh (PMHAHCOBYIO, OyXTalTEPCKyIO U
HHYI0 HH(pOpMAIIHIO, COACPKAILYIOCS B OTYETHOCTH
9KOHOMHYECKUX CYOBEKTOB Pa3InUHBIX (Gopm
COOCTBEHHOCTH M HUCIIOJIb30BATh IIOTy4EHHbIE
CBEIEHMS IJIs1 OPraHU3aLOHHOTO IPOCKTUPOBAHUS
He Baageer Ha 6a30B0M ypoBHe: HaBbIKaMU aHAIN3a
(uHaHCOBOM, OyXranTepcKoi 1 HHOHM HHPOPMAIUH,
coJiepKalieicst B OTYETHOCTH SKOHOMUYECKUX
CyOBEKTOB pPa3Iu4HBIX (POPM COOCTBEHHOCTH U
HCTIOJIb30BaHMS HOTYUYEHHBIX PE3yJIbTaTOB aHAIN3a
JUISl OPraHU3aMOHHOTO IPOEKTUPOBAHUS

IIK-5

JINCT PETUCTPALIMU UBMEHEHUI (AKTY AJIU3ALINN)

1. PabGouas mnporpamma JUCHUINUIMHBI €  BHCCCHHBIMU  JOIIOJHCHUAMU U  U3MCHCHUAMU
PEKOMEHI0OBaHa K YTBEP)KICHUIO HA 3aceJaHny Kadeapsl 5JKOHOMHKH U YIPaBICHHS
npotokoa Ne 7 ot 27.02.2020 r.
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3aBenyromnuii kKageapoit

CornacoBano Ha 3acenanun YMC KpacHomapcekoro ¢unuana POY um. I'.B.I1nexanosa
npoTokosa Ne 7 ot 19.03.2020 r.

IIpencenarens W ' G, Abars#

YTBepxkaeHo coBetoM Kpacnonapckoro gunuana POY um. I'.B.Ilnexanosa
npoTokos Ne 11 ot 26.03.2020 r.

lpencenarens Lo/

AB Trempe Sewa s







Kpacnogapckuii puiaunana PIY um.I'.B.Ilnexanosa
Kapra o0ecneyeHHOCTH AUCHMIIMHBI «OPraHU3allHOHHOE POCKTHPOBAHUE)
y4eOHBIMHU M3JAHUAMH U MHBIMU MHGOPMAILIHOHHO-0MOINOTEYHBIMHU pPecypcamMmm»

Kadenpa DKOHOMHKH U yTIpaBIeHUs

OIIOII BO o nanpasienuto noarotoku 38.03.01 DxoHomuka
HanpasnenHnocts (po¢uiib) MporpaMMbl DKOHOMUKA MPEATNPUSTHI U OpraHu3auit

YpoBeHb NOATOTOBKHU OakagaBpuaT
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