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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

[enpto y4eOHOW IUCHUTUIMHBI «MEXIYHAPOJAHBIA MEHEKMEHT» SBJISIETCS yCBOCHHUE
CTYJIEHTaMH OCHOBHBIX 3aKOHOMEPHOCTEW U MPUHILHUIIOB MOCTPOCHUS] OPTaHU3ALMOHHBIX CTPYKTYp U
CHUCTEMBbl  yNpPABJICHHWS KOMITAHMEW, OCYIICCTBIISIONIEH  XO3SMCTBEHHYIO  JI€ATEIHLHOCTh  Ha
MEXIYHAPOJAHOM YPOBHE.

3amaun yueOHON AUCIIUTUTHHBI «MEXTyHaApPOIHBIN MEHEDKMEHT)

- Hay4YUTh CTYJEHTOB MPOBOAUTH KOMIUIEKCHBIM aHAW3 BHEIIHEW Cpeabl MEXIYyHApOAHOTrO
Ou3Heca C IENbI0 MOWCKAa M peaTn3allid KOHKYPEHTHBIX NPEHMYIIECTB KOMITAHWH, HCCIEI0BaTh
OCHOBHBIE TPUHIUMBI (OPMHUPOBAHUS CTPYKTYpPhl CHCTEMBI YIIPABJICHHS B MEXKIYHAPOTHBIX
KOMITaHHSIX, B3aUMOCBS3b UX CTPYKTYPHBIX TOIpa3/ICICHUI;

- IpUOOpETeHNE MPAKTHYECKUX HABBIKOB OIICHKU (PYHKIIMOHAIBLHBIX BO3MOXKHOCTEH MepcoHata
JenapTaMeHTOB (CITy»O0, OTJEIOB) KOMITAHUM, OCYIIECTBIISIFONINX XO3SHCTBEHHYIO JIESITEIBHOCTh Ha
MEXIYHAPOJAHOM YPOBHE;

- aHaM3 YCIHENTHBIX KOPMOPATHUBHBIX MPAKTHK 10 OpPraHW3alMid HOPMUPOBAHUS Tpyda s
pPa3NIUYHBIX KaTeropuil TepCcoHana, OCOOCHHOCTEH MPOW3BOJACTBA U JIEATEIHHOCTH OpTaHH3aIliH,
OCYIIECTBIISIONMINUX XO35UCTBEHHYIO JIEATEILHOCTh HAa MEXTYHAPOIHOM YPOBHE.

MecTO TUCHMILUIUHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl
JuctunnuHa «MeXayHapoJHbI MEHEDKMEHT» OTHOCUTCS K YacTH y4eOHOro IuiaHa, (GopMUpYyeMOid
y4acTHUKaMu 00pa30BaTeNbHBIX OTHOIICHUH.

O0beM TUCHUIUIMHBI M BHABI y4e0HOUH PadoThI
Tabmuma 1

Bcero yacos no ¢popmam o0yueHust
ouHas | O0YHO-3a0YHAsA

IToxka3zaTenn o0nLeMa TUCHHUILINHBI

O0BeM JUCIAIUIMHEI B 3a4ETHBIX €IUHULIAX 6 3ET
O0BeM QUCLMIUIMHEI B aKal. 4acax 216
[IpomexyTouHas aTTecTanus: Ox3amen, Kypcoeoti Ox3amen,
dhopma npoexm KYPCOBOU NPOEKM
KonTrakTHasi pa6oTa 00y4aommXxcs ¢ npemnojgaBarejiemM 66 50
(KoHTaKT. 4achl), BCero:
1. KonrakTHas paboTa Ha MPOBEIEHUE 3aHATUI
JIEKUMOHHOI'O U CEMUHAPCKOTO TUIIOB, BCErO 60 44
4acoB, B TOM 4HCJIC:
e JICKINH 24 18
® TIPAKTUYCCKUEC 3aHATHUS 36 26

i Ha60paT0pHLIC 3aHATHUA - -

B TOM YHMCJIC IIPAKTHUYCCKAA IOATIOTOBKA - -

2. UamuBuayansubie KoHCyIbTanuu (MK)
(3anonnsemcs npu HAIUYUY NO OUCYUNIUHE 1 1
KYPCOBbIX pabOOmM/Npoexkmos)

3. KontakTHast paboTta 1o mpoMexyTO4HOMI
arrectanuu (Karr)

4. Koncynpranus nepep sx3ameroM (K9) 2 2




5. KoHnrakTHas paboTa o IpoMeKyTOUYHON
aTTECTAIMH B TIEPHOJT 3K3. CECCUH / CECCUH

3a0uHUKOB (KaTTaK)

CamocrositesabHasi padora (CP), Bcero:

150 166

B TOM YMCJIC:

® caMocCTOsTeNIbHAas paboTa B MEPUOJT IK3. CECCUU
(CPak) (3anonnsemcs npu Hanuduu IK3ameHa no

oucyuniume)

32 32

e camocTosTenbHas pabota B cemectpe (CPc)

118 134

B TOM YHCIIE, CAMOCTOSITEIbHAsI Pad0Ta Ha KypCOBYIO
paboty (3anoanaemcs npu HaIUYUU NO OUCYUNTUHE
KYPCOBbIX pabOm/npoexkmos)

18 18

e uzyuenue JOP

®  M3YYCHHME OHJIAMH-KYpCa WJIM €r0 YaCTH

® BBIIOJHCHHUE MHANBUAYAJIBHOT'O IPOCKTA

® U Opyruc BUAbI, B T.4. IOAT'OTOBKA 3CCC

100 116

IlepevyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 0 IUCHHUILIIMHE

Tabmumna 2
dopmupyemblie Nupukaropsl nocTuskenust | Pe3yabtarbl 00yueHus (3Hanus,
KOMIIeTeHIIUHN KOMIIeTeHIIUii YMeHus)
(k00 u naumenosanue (k00 u naumenosanue
KOMnemeHyuu) UHOUKamopa)
IIK-2 Anasms, oOocHoBanme u | I[IK-2.1 Ananus pemenuii ¢ Touku IMK-2.1. 3-1. 3naer wmeroasl cOopa,

BbIOOp pelieHHs

3pEHHs] JOCTHKEHHSI LEIEBbIX
II0Ka3aTeseil peleHu.

aHaJM3a, CHCTEeMAaTH3allMH, XPaHEHUS |
noaacpiKaHusad B aKTyaJlbHOM COCTOSHHUHU
nHdopManuy OM3Hec-aHaIH3a

IMK-2.1. VY-1. VYmeer IUIaHUpOBATh,
OpPraHMu30BbIBATL U MPOBOJUTH BCTPEUU U
o6cyxcdeHus ¢ 3auHmMepeco8aHHbIMU
cmopoHamu; opopMaAsiMb pe3yNbmamel
OusHec-gHaU3a 8 coomeemcmeuu C
8blOPAHHBIMU NOOX00AMU.

IIK-3 TakTH4yeckoe ynpaBJjieHue
npoueccaMy OpraHu3anuu
NMPOM3BOJCTBA

[IK-3.1 U3ydenue cymecTByIomen
CTPYKTYPBI YIIPaBICHUS
OpraHM3aIeH, aHaIu3 ee

3¢ GEKTUBHOCTH MTPUMEHHUTEIHHO K
PBIHOYHBIM YCIIOBUSIM
XO035HICTBOBaHMSI HA OCHOBE €€
CpPaBHEHMS CO CTPYKTYpPOU
TIepeIOBBIX OpraHu3anuii,
BBIITYCKAIOIINX aHAJIOTUYHYIO
MPOAYKIIUIO

[IK-3.1. 3-1. 3Haer CTPyKTypy U IUTaTHI
OpraHu3aIiH, CICIAATHA3AINIO u
MIEPCIICKTHUBEI €€ PA3BUTHUS

MK-3.1. ¥-1. YmeeT pa3pabaTtbiBaTb
OPraHM3aLMOHHO-TEXHUYECKYIO U
OpraHM3auMOHHO-3KOHOMMYECKYIO
OOKYMeHTaumio (rpadpuku pabor,
WMHCTPYKLMK, NNaHbI, CMETbI, B1oaKeTbl,
TEXHUKO-3KOHOMMYECKME 0B6OCHOBaHMS,
YacTHble TeXHUYECKMe 3a4aHusA) U
COCTaB/ATb YNPaBAEHYECKYIO OTYETHOCTb
no yTBepKAeHHbIM popmam




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl JOPMHPOBAHNUS U KPUTEPHHU OLCHMBAHUSA ¢(POPMHUPOBAHHOCTH KOMIIETEHIM I
AJ1 00y4aroIuXxcst 04HO (popMBbI 00yUeHHs

Tabmuia 3.1

Ne i/

HaumeHnoBaHue pa3aeiia, TeMbl
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Cemectp 6
1. Tema 1. IlonsiTue 4 6 - - 16 26 | TIK-2.1 | K-2.1.3-1. | Tp.x - -
MEKIYHAPOJIHOT0 MEHEIKMEHTA U IIK-3.1 | IIK-2.1. V-1.
€ro 0CO0EHHOCTH B YCJIOBHSIX gigi 3—11.

rJao0ajau3anmuu

OrnpeneneHre MOHATHH «MEHEIKMEHT» U
«MEXTYHAPOTHBIN MEHEIKMEHTY.
OYHKINU MEXITyHAPOJHOTO MEHEIKEpa.
[ToHsiTHE MEXKAYHAPOTHON CPEIBI
Ou3Heca M COCTABIIAIOIINX €€ SJIEMEHTOB.
XapakrepucTtrka (pakTopos
MeXAyHapoaHou cpenpl. [Tonstue
ri1o0ann3anui MAPOBOTO XO3SHCTBA.
OTIMYUTENBHBIE YePTHI U PU3HAKH
riobanu3anun. GakTopel YCKOPESHHOTO
Pa3BUTHS MEXTyHAPOIHBIX KOMITAHHH B
yCcIoBUSX ro0anu3anuu. [1o3uTuBHEIC U
HEraTUBHbIE CTOPOHBI YCUIJICHUS
100anu3alry U TpaHCHAITMOHATH3AIIH
MHUPOBOH YIKOHOMUKH. Y CHIIEHUE POJIH
KPYITHBIX MEXIyHAPOIHBIX KOMITAaHHUI B
YCIOBHSX TII00aTH3AITHH.




Tema 2. OpranusanioHHbIE 16 26 | IIK-2.1 | IIK-2.1. 3-1. -

CTPYKTYPbI MEKAYHAPOAHBIX MK-3.1 | HK-2.1. V-1.

KOMIIAaHU U TIK-3.1. 3-1.

OcHoBHBIE (POPMBI KOPIIOPATHBHOMN TK-3.1. V-1.

MHTETpaluy B MEXKTyHapOAHOM OH3Hece.

MexaHu3MBl CO3JaHMsI TPYIIILI

koMnanuid. [IpernmyInecTBa 1 HEAOCTATKU

K10 u3 GpopM KOpHopaTHBHOU

uHTterpannn. OpraHu3alHoHHas

ctpykrypa THK. UcTounuku

3pPEeKTUBHOCTH (PYHKIMOHUPOBAHHS

THK. [TonoxxutenbHOE U OTPULIATEIHHOE

BiusiHue THK Ha sxoHOMUKY

HNPUHUMAIONIET0 FOCyIapCTBa.

Tema 3. CTpaTteruueckoe 16 26 | IIK-2.1 | IIK-2.1.3-1. | I'p.m.

IUIAHUPOBAHHME B MEKTYHAPOTHBIX MK-3.1 | HK-2.1. V-1

KOMIIAHHMSIX IK-3.1. 3-1.
MK-3.1. ¥-1.

[ToHsATHE CTPATETHIECKOTO
rutaHupoBanusi. OcoOeHHOCTH
CTPATErHYeCKOro MIIAHUPOBAHUS B
MEKIAYHAPOAHBIX KOMIIAHUAX.
XapakTeprCTHKA OCHOBHBIX JTATOB
COCTaBIICHUSI CTPATETHIECKOr0 [UIaHa
Pa3BHUTHS KOMIIAHUH: OIPEACICHIE
MUCCHH, LeJIeil 1 33189 MEK Iy HapOIHOM
OpraHM3anuu, OIPEIEICHIE OCHOBHBIX
MNPHOPUTETOB ¥ UCTOYHHKOB
¢bunaHCHpOBaHHA. BBIOOP pHIHOYHOTO
CErMEHTAa U HUIIIKM KOMIIAaHUH. HpI/IHI_[I/IHBI
CTPATErHYECKOT0 MIIAHUPOBAHUS B
MEKIyHAPOIHBIX KOMIIAHHSX.




Tema 4. OcodennocTH
(puHaAHCHPOBAHUSA MEKAYHAPOAHBIX
KOMIIAHU

OrnpeneneHue MOHSATH
«MEXTyHApOIHBIN (PHHAHCOBBIN
MCHCIXKMCHT». OTnnunTeabHbIE
ocobeHHOCTH (PUHAHCHPOBAHUS
MEKIyHApOAHBIX KOMITAaHMH. 3a71a4n
(bMHAHCOBOTO MEHEKepa.
XapakTeprucTika (PMHAHCOBO-
9KOHOMHUYECKHX PUCKOB, C KOTOPBIMU
crankuBatorcst MHK: BamtoTHBIE pucKy,
KPEIUTHBIC PHCKHU, HAJIOTOBBIE PHCKH,
Oro/uKeTHBIe pUCKH U T.1. CTpyKTypa
¢uHaHCOBBIX pecypcoB MHK:
COOCTBEHHBIN M TIPUBIICYCHHBIN KaITUTAIL.
[TpoGnems! ynpaBneHus: prHaAHCOBBIMHU
pecypcaMu B KPYTIHBIX MEXITyHAPOJHBIX
KOMITaHUAX.

16

26

[K-2.1
IK-3.1

[K-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

Tema 5. MexayHapoaHoe
HAJIOT0BOE INIAHNPOBAHME
Oco0eHHOCTH HATTOTOOOTI0KEHHUS H
Hayorosoro mianuposanus 8 MHK.
Crioco0F!I JieranbHOW MUHIMH3AIUU
HaJIOr000JIOKEHUsI. Y POBHH
MUHHMH3AIUHU OOIIEr0 HAJOTOBOTO
OpeMeHun. XapaKTepUCTHKA OTIePAIU O
MHMHMMH3ALUA HAJIOTO0OJI0KEHHUS.
[Ipobnema MeXIyHAPOIHOTO JTBOWHOTO
HAJIOTOO00JIOKEHHS U METOJIBI €€
pemenusi. Hamoroeeie 0cBOOOXIeHUS,
HAJIOTOBBIC KPEIUTHI U HAJIOTOBEIC
BBIYETHI. BHIOOp OpraHu3aluoHHbBIX
CTPYKTYp BeZieHUs 3apyOexHOTrO OM3HEeca
C IeTBI0 MUHUMH3AIHN
HaJIOTOO0JIOKEHHUSL.

16

26

[K-2.1
[K-3.1

[K-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
MK-3.1. V-1.

I'p.m.




Tema 6. YnipaBiienue
YeJI0BeYeCKHMH pecypcaMu B
MEKIYHAPOAHBIX KOMIIAHUAX
Ilonatue ynpaBieHUs 4eIOBEUECKUMHU
pecypcamu Ha npeanpuatud. [londop u
0TOOp IepcoHalIa B IPOLIECCEe CO3AaHHS
3apyOeKHBIX OTNICIICHUH. BHEITHIH 1
BHYTPEHHUHN pekpyTHHT. [IpenmyiectBa
U HEJIOCTAaTKH Ka)KA0Tro U3 METOJ0B
Habopa nepconaia. Bimsiane
HAIIMOHAJIFHOT'O KOHTEKCTa Ha METOIbI
MEXYHapOJAHOT0 MEHeKMEHTA: UINHA
HepapXuuecKou JIECTHHULIBI,

WHIIUBHTY TU3M/KOJJICKTUBHU3M,
MacKyJTHHH3M/PpeMuHI3M. Brusane
KOPIOPaTUBHON KYJIbTYPBI Ha TPOIIECCH
YIpaBJICHUS TPYLOBBIMU PECYPCAMH.
Omntara TpyAa B MeXIyHapOZHOM
OusHece.

20

30

[K-2.1
IK-3.1

[K-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.m.

HnousuoyanvHvie KoHCy1oMAyUU
(UK)

Konmaxmnas paboma no
NPOMENCYMOYHOU ammecmayuu

(Kamm)

Koncynomayus nepeo sxsamenom
(K9)

Koumaxmmuas paboma no
NPOMEIICYMOUHOU ammecmayuu 8
nepuoo sKk3. ceccuu / ceccuu
3aounurxos (Kammox)

Camocmosimenvhas paboma 6 nepuoo
9x3. ceccuu (CPak)

32/-

32

CamocmosmenvHas paboma Ha
Kypcosyro pabomy

18/-

18

Hmozo

24

36

150/6

216




Jranbl (OPMHUPOBAHUA U KPUTEPHUHU OLIEHNBAHUSA CPOPMUPOBAHHOCTH KOMIETEHIIHI

AJIs1 00y4aroIMXCsl 04HO-3204HOH (GopMBbI 00yUeHHs

Tabmwuia 3.2
Ne n/m HaumeHoBaHue pa3aeJia, TeMbl T = o
HCHMILUTHHBI PYA0EMKOCTh, aKaIeMUY€eCKHE YAChI 3 2.
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Cemectp 6
1. Tema 1. IlonsiTue 4 6 - - 16 26 | TMK-2.1 |IIK-2.1.3-1. | T'p.a - -
MEXKIYHAPOJHOI0 MEHEIKMEHTA U TIK-3.1 | IIK-2.1. V-1.
yHap
€ro 0CO0CHHOCTH B YCIOBHAX IIK-3.1. 3-1.
IK-3.1. Y-1.

rJao0ajau3amuu

OnpeneneHne NOHATHH «MEHEIKMEHT» U
«MEXTyHAPOTHBIN MEHEIKMEHTY.
DYHKIUU MEKIYHAPOIHOTO MEHEKepa.
[TonsiTHe MeXAYHAPOJHON CPEbI
Ou3Heca U COCTABIAIOIINX €€ DJIEMEHTOB.
Xapaktepuctuka (pakTopoB
MeXAyHapoaHou cpenpl. [TonsTue
I00aTM3alii MUPOBOTO XO35HCTBA.
OTIMYATENBHBIC YePTHI U IPU3HAKH
riobanm3arui. GakTopsl YCKOPESHHOTO
Pa3BUTHSI MEXKTYHAPOIHBIX KOMITAHWHA B
YCIIOBHSIX Ti100amm3anuu. [103uTHBHEIE U
HCTraTUBHBIC CTOpOHbI yCI/IJ'IeHI/ISI
rII00ANTM3aIUH U TPAaHCHAIMOHATNA3AIUU
MHPOBOM SKOHOMUKH. Y CUJIEHHUE POJIU
KPYIHBIX MEKIYHapOJHBIX KOMIIAHUH B
YCIIOBHSX TJ100aTH3AITHH.
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Tema 2. OprannzauuoHHbIe 18 26 | TIK-2.1 | IIK-2.1.3-1. - 2.
CTPYKTYPbI MEKAYHAPOAHBIX MK-3.1 | HK-2.1. V-1.
KOMIIAaHU U TIK-3.1. 3-1.
OcHoBHBIE (POPMBI KOPIIOPATHBHOMN TK-3.1. V-1.
MHTETpaluy B MEXKTyHapOAHOM OH3Hece.
MexaHu3MBl CO3JaHMsI TPYIIILI
koMnanuid. [IpernmyInecTBa 1 HEAOCTATKU
K10 u3 GpopM KOpHopaTHBHOU
uHTterpannn. OpraHu3alHoHHas
ctpykrypa THK. UcTounuku
3pPEeKTUBHOCTH (PYHKIMOHUPOBAHHS
THK. [TonoxxutenbHOE U OTPULIATEIHHOE
BiusiHue THK Ha sxoHOMUKY
MIPUHUMAIOIIET0 TOCYIapCTBa.
Tema 3. CTpaTteruueckoe 18 26 | IIK-2.1 | IIK-2.1.3-1. | I'p.m. 2.
IUIAHUPOBAHHME B MEKTYHAPOTHBIX MK-3.1 | HK-2.1. V-1
KOMIIAHHMSIX IK-3.1. 3-1.
MK-3.1. ¥-1.

[ToHsATHE CTPATETHIECKOTO
rutaHupoBanusi. OcoOeHHOCTH
CTPATErHYeCKOro MIIAHUPOBAHUS B
MEKIAYHAPOAHBIX KOMIIAHUAX.
XapakTeprCTHKA OCHOBHBIX JTATOB
COCTaBIICHUSI CTPATETHIECKOr0 [UIaHa
Pa3BHUTHS KOMIIAHUH: OIPEACICHIE
MUCCHH, LeJIeil 1 33189 MEK Iy HapOIHOM
OpraHM3anuu, OIPEIEICHIE OCHOBHBIX
MNPHOPUTETOB ¥ UCTOYHHKOB
¢bunaHCHpOBaHHA. BBIOOP pHIHOYHOTO
CErMEHTAa U HUIIIKM KOMIIAaHUH. HpI/IHI_[I/IHBI
CTPATErHYECKOT0 MIIAHUPOBAHUS B
MEKIyHAPOIHBIX KOMIIAHHSX.
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Tema 4. OcodennocTH
(puHaAHCHPOBAHUSA MEKAYHAPOAHBIX
KOMIIAHU

OrnpeneneHue MOHSATH
«MEXTyHApOIHBIN (PHHAHCOBBIN
MCHCIXKMCHT». OTnnunTeabHbIE
ocobeHHOCTH (PUHAHCHPOBAHUS
MEKIyHApOAHBIX KOMITAaHMH. 3a71a4n
(bMHAHCOBOTO MEHEKepa.
XapakTeprucTika (PMHAHCOBO-
9KOHOMHUYECKHX PUCKOB, C KOTOPBIMU
crankuBatorcst MHK: BamtoTHBIE pucKy,
KPEIUTHBIC PHCKHU, HAJIOTOBBIE PHCKH,
Oro/uKeTHBIe pUCKH U T.1. CTpyKTypa
¢uHaHCOBBIX pecypcoB MHK:
COOCTBEHHBIN M TIPUBIICYCHHBIN KaITUTAIL.
[TpoGnems! ynpaBneHus: prHaAHCOBBIMHU
pecypcaMu B KPYTIHBIX MEXITyHAPOJHBIX
KOMITaHUAX.

20

26

[K-2.1
IK-3.1

[K-2.1. 3-1.
IK-2.1. V-1.
IK-3.1. 3-1.
IK-3.1. ¥-1.

Tema 5. MexayHapoaHoe
HAJIOT0BOE INIAHNPOBAHME
Oco0eHHOCTH HATTOTOOOTI0KEHHUS H
Hayorosoro mianuposanus 8 MHK.
Crioco0F!I JieranbHOW MUHIMH3AIUU
HaJIOr000JIOKEHUsI. Y POBHH
MUHHMH3AIUHU OOIIEr0 HAJOTOBOTO
OpeMeHun. XapaKTepUCTHKA OTIePAIU O
MHMHMMH3ALUA HAJIOTO0OJI0KEHHUS.
[Ipobnema MeXIyHAPOIHOTO JTBOWHOTO
HAJIOTOO00JIOKEHHS U METOJIBI €€
pemenusi. Hamoroeeie 0cBOOOXIeHUS,
HAJIOTOBBIC KPEIUTHI U HAJIOTOBEIC
BBIYETHI. BHIOOp OpraHu3aluoHHbBIX
CTPYKTYp BeZieHUs 3apyOexHOTrO OM3HEeca
C IeTBI0 MUHUMH3AIHN
HaJIOTOO0JIOKEHHUSL.

20

26

[K-2.1
[K-3.1

[K-2.1. 3-1.
IK-2.1. ¥-1.
IK-3.1. 3-1.
MK-3.1. V-1.

I'p.m.
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6. Tema 6. YnipaBiienue 2 4 - - 24 30 | TIK-2.1 | [IK-2.1.3-1. | Tp.m.
4eJI0BeYeCKMMH PecypcaMu B MK-3.1 | HK-2.1. V-1.
MEKIYHAPOAHBIX KOMIIAHUAX TK-3.1. 3-1.
[MonsiTre ynpaBieHns 4eI0BEYECKUMU [K-3.1. V-1.
pecypcamu Ha npeanpuatud. [londop u
0TOOp IepcoHalIa B IPOLIECCEe CO3AaHHS
3apyOeKHBIX OTNICIICHUH. BHEITHIH 1
BHYTPEHHUHN pekpyTHHT. [IpenmyiectBa
1 HEAOCTATKH KaXKJI0r'0 U3 METOJIOB
Habopa nepconaia. Bimsiane
HaIlMOHAJIBHOT'O KOHTCKCTA Ha MCTO/IbI
MEKIYHapOJIHOTO MEHEPKMEHTA: JUTHHA
HepapXuuecKou JIECTHHULIBI,
HHAWBUIYATN3M/KOJJICKTHBH3M,
MacKyJTHHH3M/PpeMuHI3M. Brusane
KOPIOPaTUBHON KYJIbTYPBI Ha TPOIIECCH
YIpaBJICHUS TPYLOBBIMU PECYPCAMH.
Omntara TpyAa B MeXIyHapOZHOM
OusHece.

HnousuoyanvHvie KoHCy1oMAyUU
(UK)

Konmaxmmnas paboma no
NPOMENHCYMOUHOU ammecmayu - - - - -/1 1
(Kamm)

Koncynomayus nepeo sxsamenom
(K9)

Koumaxmmuas paboma no
NPOMEIICYMOUHOU ammecmayuu 8 ) )
nepuoo sKk3. ceccuu / ceccuu
3aounurxos (Kammox)

Camocmosimenvhas paboma 6 nepuoo
32/- 32
9x3. ceccuu (CPak)

CamocmosmenvHas paboma Ha ) ] i ) 18- 18
Kypcosyro pabomy

Hmozo 18 | 26 - - 166/6 216

Dopmut yueonvix 3a0anuil Ha ayoumopHuix 3auamusax: Ipynnoeas ouckyccus (I'p.o.)
Dopmot mexyuwiezo konmpoan: Tecm (T.)

Konmponwsnwvie pabomot (K/p)

Keiic (K.)
Dopmul 3a0anuii 011 meopueckozo peiimunza: Icce (3.)




III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa
1. MexxayHapoaHsiil OuzHec: YueOHoe nmocodoue / Muxankun B.A. - M.: Maructp, HUL] UHOPA-M,
2016. - 320 c. - Pexxum noctyna: https://znanium.com/bookread2.php?book=538869

JlomoiHUTEIBHAA JIMTEpPaTypa:

1. MexayHapoIHbIi pbIHOK KOHCAITUHTOBBIX yciyT B Poccun / Cynapesato S.I1. - M.:Jlamkos u K,
2018. - 240 c.: ISBN 978-5-394-02193-0 - Pexxum nmoctyma: https://znanium.com/bookread2.php?
book=430417

2. Mexnynaponusiii 6usznec: PR u pexnamuoe neno: Yuebnoe nocobue / Jlamko C.U., Canprikuna
B.1IO. - M.:M1l PUOP, HUIl UH®PA-M, 2017. - 171 c.: 60x88 1/16. - (Briciiee obpazoBaHue:

bakanaBpuar) - Pexxum nocryna: https://znanium.com/bookread2.php?book=560458

HOpMaTI/IBHbIe NMpaBoOBbLIC JOKYMCHTbDI:

1. Konctutyuus Poccuiickoit ®@enepauyu. [Ipunsta BceHapoaHbIM rosnocoBanuem 12.12.1993 (c
YYETOM MOMPaABOK, BHECEHHBIX 3akoHaMu P® o momnpaskax k Koncruryuuu PO ot 30.12.2008 Ne 6-
®K3, or 30.12.2008 Ne7-®K3, or 05.02.2014 Ne2-®K3, ot 21.07.2014 Nell-®K3).
http://www.consultant.ru/document/cons_doc LAW_28399/

2. TD'paxnpanckuii konekc Poccuiickont ®enepanuu. Yactu nepsasi, BTOpas, TPETbsl U UETBEPTas.
http://www.consultant.ru/document/cons_doc LAW_5142/

3. Tpynosoii xoxekc Poccuiickoit ®enepanuu. Ilpunsr I'ocynmapcrsennoint [ymoit 21.12.2001.
Ono6pen Coserom Denepanmu 26.12.2001.
http://www.consultant.ru/document/cons_doc LAW_34683/

INEPEYEHb NTH®OPMALNOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouHno-npaBoBas cuctema «KoncynbranTlmroc» http://www.consultant.ru/

2. WudopmarnmonHo-npaBoBas cucrema «I"apant» http://garant.ru

3. HudopmarmoHHO-TIpaBoOBas cucTeMa «3aKoHOIaTeabCcTBO Poccum» http://pravo.gov.ru/ips/

ITepedenn npogeccnoHaJIbHBIX 023 JAHHBIX

1. www.dis.ru/manag — xxypHasn «MeHemKkMeHT B Poccuu u 3a pyoexom»
2. https:/rjm.spbu.ru/ - xypHan «PoccUiCKHii KypHAT MEHEIKMEHTAY

3. www.top-personal.ru — )xypHas «YIpaBlieHHE EPCOHATIOM)
4
5

. https://'www.gd.ru/ - xxypHan «I'eHepanbHbIil AUPEKTOP»
. http://www.zhuk.net/index.php - )xypHan «YpaBieHue KOMITaHUEH

Ilepeyenn  pecypcoB  HHPOPMALMOHHO-TEIEKOMMYHUKANIMOHHOH  cetn  «MHTepHeT»,
HEOOXO0IMMBbIX /IJIsl OCBOEHUSI THCIIUTIIHHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uHpopmamnuonHas cucrema POCCHUS

2. http://cyberleninka.ru/ - Hay4uHas snekTpoHHas Oubnuoreka «KubepJlennnkay

3. http:/www.eup.ru - Hay4HO-00pa3oBaTeNbHBI TMOpTaT «IDKOHOMHUKAa U YIOpPaBJICHHE Ha
NpEANPUATHAX». BUOTHOTEKa SKOHOMUYECKOH U yIIPaBICHYECKOH TUTEPaTyPhI

4. http://www.economicus.ru — 06pa3oBaTeIbHO-CIPABOYHbBINA CAUT MO IKOHOMHUKE

5. http://www.cfin.ru - bubnuorteka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHass moanepkka ydeOHOUW mesrenpbHOCTH KpacHomapckoro
¢bummana POY um. I'.B. [lnexanosa
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https://www.gd.ru/
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http://www.dis.ru/manag
http://pravo.gov.ru/ips/
http://garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/bookread2.php?book=560458
https://znanium.com/bookread2.php?book=538869

MNEPEYEHh MHO®OPMAIIMOHHBIX TEXHOJIOTIHI, UCIIOJb3YEMBIX
NP OCYWECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA 11O
JUCHUIIJIMHE, BKJIIOYASA IHHEPEYEHD IHPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparnmonnas cuctema Windows 10

[Taket npuxagubix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity mis  OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJINHBI

JucuunnnHa « MexayHapoaHblii MEHEKMEHT» O0ecIieueHa:
JUISl TPOBEAEHUS 3aHATHM JICKUMOHHOTO THIA:
— yueOHOH ayauTopuel, 000pya0BaHHON y4eOHOU MeOenbio, MYyJbTUMEIUNHBIMU
cpelcTBaMH 00yUYeHHUs JJIsl IEMOHCTPAIH JICKIIUH-TIPEe3EHTAIUH;
JUTSA TIPOBEACHHUS 3aHITUI CEMUHAPCKOTO THUIIA (npakmuueckue 3aHamust):
— ydeOHOW ayauTopueil, o0OpyAOBaHHOW yueOHOW MeOenbl0 M TEXHUYECKUMHU
CpelicTBaMH O0yUY€eHUs, CY>KalUMU JJi MPEeACTaBIeHHs yueOHOM nH(popMaluu.
JUTSI CAMOCTOSITEIBHOM paboThI, B TOM YHUCIIE JIJIsl KYPCOBOI'O MPOEKTUPOBAHUS:
— TMOMEILEHUEM JUIsl CaMOCTOSITENIbHOM paboThl, OCHAIEHHBIM KOMIIBIOTEPHOMN
TEXHUKOU C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHEeT» U obecreueHrneM
JocTyna K DJIEKTPOHHOM nH(OPMAITMOHHO-00pa30BaTEIHLHOM cpene
YHUBEPCUTETA.

IV. METOIJUYECKME YKA3AHMS JJ1SI OBYYAIOIUXCS MO
OCBOEHWIO JUCHUIIAHBI

[Tonoxxenne o KypcoBbix paborax (mpoekrax) B ®I'BOY BO "POY um. I'.B.
[Inexanosa".

Meroauueckue  peKOMEHAAIMM MO  COCTABJICHHI0O U O(OPMIICHHIO
MEXAUCIIUTUIMHAPHOTO TIPOEKTA.

Meroauyeckue peKOMEHAAMU 0 OpraHU3alMyi U BBIIIOJIHEHUIO BHEAYIUTOPHOMN
CaMOCTOATENLHON padOTHI.

Meroanueckue yka3zaHus M0 TOJITOTOBKE M O(hOPMIICHHIO dCCe.

v VWV VYV V¥V

V.METOAUYECKHE MATEPHUAJIbL, OIPEJAEJIAIOLUIUE ITPOLE/AYPbI
OILIEHUBAHUA 3HAHUM U YMEHUM, XAPAKTEPU3YIOIIUX DTAIIbBI
OOPMHUPOBAHUSA KOMIIETEHLIU

Pe3ynbTaThl TEKyIIero KOHTPOJISE U MPOMEKYTOUYHON aTTecTaruu (OPMUPYIOT
PEUTUHTOBYIO OIICHKY paloThl oOyuatomerocs. Pacmpenenenue 0auioB mpu
dbopMUpPOBAHUM PEUTUHTOBOM OIEHKH PaOOThI OOYyYaIOIIErocs OCYIIECTBISETCS B
cooTBeTcTBUM C «llonmokeHHeM O PEUTHHTOBOM CHUCTEME OLICHKM YCIIEBAEMOCTH U



KayeCTBA 3HAHUW CTYJICHTOB B MPOILECCE OCBOCHUS IUCHUIUIMHBI «MeEX yHapOIHbIN
MEHEDKMEHT» B (peepaibHOM TOCYIapCTBEHHOM OIOPKETHOM 00pa3oBaTeIbHOM
YUpEXACHUN BbICIIEro oOpa3oBaHus «POCCHICKHNA 3KOHOMHYECKHI YHHUBEPCUTET
nmenu ['.B. IInexanosay.

Tabnuua 4
Buabl pador MaxkcumajbHOE KOJIN4YeCTBO 0AJI0B

Brinonnenune y4eOHbIX 3aJaHUI HAa ayIUTOPHBIX 20
3aHATUSAX

Tekymmii KOHTPOJIb 20
TBOpYECKHI PEUTUHT 20
[TpomexxyToUHas aTTecTalus (9K3aMeH) 40
NTOI'O 100

B coorBerctBum ¢ llomoxkeHnemM O PEUTHHIOBOM CUCTEME OLEHKH
YCIIEBAaGMOCTH W KadyecTBa 3HAHUH OOYyYalOImUXCS «IperojaBaTeNb Kadeapsl,
HEMOCPEJICTBEHHO  BEAYIIMHW 3aHATHS CO  CTYJICHYSCKOHW Tpynmou, o0s3aH
POUH(POPMUPOBATH TPYMIY O PACTIPEICICHUH PEUTUHIOBBIX OAJJIOB IO BCEM BUIaM
paboT Ha MEpPBOM 3aHATHH y4yeOHOro MoAayis (ceMmecTpa), KOIMYEeCTBE MOJYJIEH IO
y4eOHOM JHUCHIMIUIMHE, CpokKaXx U ¢GopMax KOHTPOJS MX OCBOEHHUS, ¢opMme
MIPOMEKYTOUHOM aTTECTAIlH, CHIDKEHUH OajUIOB 3a HECBOEBPEMEHHOE BBIMIOJHEHUE
BBIaHHBIX 3anaHuid. OOydarommuecss B TeYeHHE YyueOHoro wmoaynis (cemecTpa)
MOJIyYar0T MHPOPMAIIUIO O TEKYIIEM KOJIMYECTBE HAOPAaHHBIX MO JUCITUIUIHHE OaJTOB
4yepe3 JIMYHBIN KaOUHET CTYICHTa.

VI. OHEHOYHBIE MATEPHAJIbI JJIA HNPOBEAEHHUSA TEKYIIEI'O
KOHTPOJISI U TPOMEXKYTOYHOM ATTECTALIUA

OneHouyHbIE MaTepuaabl MO JUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUU C
[TonoxxeHneM 00 OILIGHOYHBIX Marepuajax B (eaepaTbHOM TOCYJIapPCTBEHHOM
Or0/KETHOM 00pa30BaTEILHOM YUPEXKJICHUHM BBICIIET0 oOpaszoBaHus «Poccuiickuii
AKOHOMHYECKUM yHUBepcuTeT uMenu ['.B. [linexanosay.

Temamuka Kypcoevlx paboom/npoekmos
CornacHo y4yeOHOMY TMJaHy, N0 JUCHUIUIMHE «MeXIyHapOJHBIH  MEHEHKMEHT»
NPEIYCMOTPEH KypCOBOM TMPOEKT.
[TpuMepHBIii IepedeHb TeM KYPCOBBIX POEKTOB

. 'moGanu3amyst 5)KOHOMUKHU M YIPABICHUE MEXKTyHAPOTHBIM OU3HECOM.

. MexxnyHapoaHas cpena OuszHeca.

. IaTerpupoBaHHbIE KOPIOPATUBHBIE CTPYKTYPhI B MEXKIyHapOJIHOM Ou3Hece.

. UnTepHanmonanu3anums Majaoro u cpeHero OusHeca.

. Crparernyeckoe miaHUPOBAHUE B MEXKAyHApOIHOU upMe.

. DUHAHCOBbIE ¥ HHBECTUIIMOHHBIE PEIICHUS B MEKIYHAPOJHOM MEHEIKMEHTE.
. PuHaHCUPOBAHHUE BHEILIHEN TOPTOBJIH.

. TexHOJIOrMM MEXTyHApPOIHBIX NHBECTUIUH.

. MexxayHapoaHO€e HaJIOr0OBOE IUIAaHUPOBAHKE.

0. Crparernun XXI Beka.
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11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

TexHoaornyeckast MoJIMTHKA MEXITyHAPOTHON (PUPMBI.

VYnpaBieHue 4eI0BeYECKUMHU PECYpCcaMu U 3THKa B MEKIYHApOJHOM OU3Hece.
OpraHuzanvoHHbIE U3MEHEHUS.

WupopmalinoHHbIE TEXHOJIOTUU B MEXIYHAPOJIHOM MEHEKMEHTE.

DyHKINN MEKXIYHAPOIHOTO MEHEKEPA

Ortaribl ¥ ciocoObl BHIX0JJa KOMIIAHUY Ha BHEIIHUE PhIHKU

OO1mast xapakTepuCTHKa MEXTyHapOJHON cpejibl OM3Heca

Ponp  MeXmyHapoqHBIX ~ SKOHOMHYECKHX  OpraHu3aluii B mporecce  Iyio0anu3aluu
TPaHCHALMOHAIM3ALMN MUPOBOT'O XO3SHCTBA

CoBMECTHOE MPEITPUHUMATEITECTBO

Oo6mas xapakrepuctuka THK

[TpenmymectBa THK no cpaBHeHMIO ¢ oOpraHn3anysamMy, BeAyIMMU OM3HEC B OTHOM CTpaHe
OcoGeHHocTH paboThI MEXTyHapOJHBIX KOMITaHUH 1O (hpaHIm3e

OcobenHocTH (hyHKIIMOHUPOBAHUS (PHHAHCOBO-TIPOMBIIIUICHHBIX TPYTIIT

MexaHn3MbI 00pa30BaHMs TPYIITHI KOMITAHUH

OCHOBHBIE IPUHIIMIIBI U 3TAITbl CTPATErHYECKOr0 TUIAHUPOBAHUS B MEKIYHAPOIHBIX KOMITaHHUIX
BamotHo-(huHaHcoBast cpezia MEKTyHapOAHOTO MEHEKMEHTA

@OHUHAHCOBBI MEHEPKMEHT MEKITyHAPOTHON (DHUPMBbI

Busibl Mex1yHapOIHBIX (PUHAHCOBO-3KOHOMHYECKHUX PUCKOB, UX CYIIIHOCTh

Ocobennoctu ¢punancuposanus B THK

[Tpobnema MeXTyHApOAHOTO ABOWHOTO HAJIOTOOOIOKEHHUS U ITYTH €€ PEILICHUs]

Ilepeuensv 6onpocos k IK3ameny:

[Ipenmer, nenu 1 3a1a4l AUCUUIUIMHBI, €€ MEXIPEIMETHBIE CBSI3U

[onsTHe rnodanu3anuu U TpaHCHAIIMOHATN3AIMH MUPOBOTO X03HCTBA

OYHKIMUA MEXAYHAPOAHOTO MEHEIKEpa

Otansl ¥ cnocoObl BEIX0/1a KOMIIAHUH HA BHEITHHE PHIHKU

OO6mras xapakTeprucTHKa MEXIyHAPOIHOM Cpenibl On3Heca

Ponb MeXayHapOIHBIX SKOHOMUYECKUX OpraHU3aluil B Ipoliecce riiodanu3anuu 1

TpaHCHAIIMOHAIU3allMU MUPOBOTO XO3HCTBA

CoBMecTHOE ITPeANTPUHUMATEIBCTBO

O6mmas xapakrepuctuka THK

9. TpeumymectBa THK no cpaBHEeHHIO ¢ OpraHU3aIMsIMU, BEAYIIUMHU OU3HEC B OTHOM
CTpaHe

10. OcoGeHHOCTH PabOTHI MEXKTYHAPOJHBIX KOMITAHUH 10 (paHIIn3e

11. OcobenHoctr PyHKITMOHHUPOBAHUS (PUHAHCOBO-TIPOMBIIIJIEHHBIX TPYIIT

12. Mexanu3Mbl 00pa30BaHuUs TPYIIIBI KOMITAHHU

13. OcHOBHBIE IPUHIUIBI U 3TAIBI CTPATETHYECKOT0 IIAHUPOBAHUS B MEKYHAPOTHBIX
KOMITaHHSIX

14. BamoTHO-(hMHAHCOBAsI cpeia MEXAYHAPOTHOTO MEHEDKMEHTA

15. ®uHaHCOBBIN MEHEIKMEHT MEXTyHAPOAHON (pUpMbI

16. Bunpl MexX1yHapOIHBIX (PMHAHCOBO-3KOHOMHUYECKHX PUCKOB, X CYIIHOCTh

17. Ocobennoctu punancupoBanus B THK

18. IIpobnema MexayHAPOTHOTO TBOMHOTO HAJIOTOOOIOKEHHUS U Iy TH €€ PeIIeHUs

19. MexxayHapoIHOE HaJI0roBOE IUNIAHUPOBAHUE U €70 CYLTHOCTh

20. I[Tog6op nepcoHana mpu Co3aHNN 3apyOSIKHBIX OTIEICHUI KOMITAHUN

21. CpaBHUTENBHBIN aHAIN3 BHYTPEHHETO M BHEILIHETO PEKPYTHHT A

22. Posib KOPHIOPATUBHOM KYJIBTYPhI B CUCTEME YIPABJIEHHUS YEJIOBEUECKUMH PECYpCaMu
MEXTyHapOAHOM (pupMbI

23. IloHsiTHEe KOPNOPATUBHOMN KyJIbTYphl. THCTPYMEHTHI KOPIIOPATUBHOW KYJIBTYPbI

24. Cucrema o1u1aThl Tpy/ia B MEXIyHAPOIHBIX KOMITAHUSX

25. I'mobanm3arust MeXIyHapOaHOTO OU3Heca

S
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u



26. MextyHapoJHbIe KOMIIAaHUU B TII00an3aiuy Ou3Heca.

27. 3apyOexxHast SKCIIaHCUsl POCCUICKOro On3Heca

28. Mcropust BOSHUKHOBEHHUSI MEKYHAPOJIHOTO MEHEKMEHTA
29. MexnyHapoaHble HHCTUTYTHI

30. Mex1yHapOAHbIN CTpaTern4ecKUi allbsiHC

31. MHOroHanmoHanbHasi KOMITaHUS

32. ®UHAHCOBO-IPOMBIIUIEHHBIE TPYIIIBI

33. XonauHru

34. MexayHapoaHble OaHKH

35. CrpaTernueckue peleHns B MEXIyHapOIHON AESITEIbHOCTH
36. [Iponienypa cTpaTeruyeckoro MIaHUPOBaHUS B MEXIyHapOAHOH pupme
37. llpeanoceuiku popmupoBanus crpareruu MHK

38. ®opmHpoBaHUE MAPKETUHIOBOM CTpaTeruu

39. Ctparerust MeXIyHapOIHOTO MopTdens

40. BamoTHO-(pUHAHCOBAs cpela MEeXKITyHAPOJHOTO MEHEKMEHTA
41. EBpoBaOTHBIN PBIHOK

42. ®dopBapIHbIC BATIOTHBIE KOHTPAKTHI

43. OproUepCcHbIC BATKOTHBIE KOHTPAKTHI

44. ONIMOHHBIM KOHTPAKT

45. KopnopaTuBHOE MEKIyHApOIHOE HAJIOTOBOE INIAHUPOBAHUE
46. NuauBHyambHOE MEXAyHApOIHOE HAJIOTOBOE IJIAHUPOBAaHUE
47. IIpobreMa MeXTyHApOAHOTO TBOMHOTO HAJTOTOOOI0KEHHS
48. Hanorossle acriektsl THK

49. O¢dmopHBIC KOMITAHUT

50. ITox6op u 0TO6OP NMepcoHana B MEX,IyHAPOAHYIO0 KOMITAHHIO
51. KopniopaTtuBHas KyJbTypa B MEXIyHApOJIHOM OH3HEce

52. Bausaue HAallMOHAJIBHOI'O KOHTCKCTA Ha MCTOJAbI MC)KAYHAPOAHOI'O MCHCI?KMCHTA

53. MoTuBaroHHbIC TPOOJIEMBI B MEKTYHAPOTHOM MEHETKMEHTE

54. OTuka B MEeXAyHapOTHOM OHU3HECE

55. ®akTophl, CIOCOOCTBYIOITNE POCTY TI00ATU3AIMH B MEXITYHAPOIHOM OM3HECe
56. OcHOBHBIE HaNpaBJIEHUs] MHTEPHAIIMOHATN3AIIMH POCCUIICKOTO OH3Heca
57. AnbsiHCHI U cOr03BI B EBporie

58. AnpsHCHI U COIO3bI B AMEpHUKE

59. AnbSHCHI U COI03bI B A3UH

60. dunaHcoBo-npoMelnuIeHHbIE rpynbel CHIA

61. ®UHAHCOBO-NPOMBINIJIEHHBIE IPYNIbI ANOHUH

62. duHaHCOBO-IIPOMBINUIEHHBIE IpymIbl Poccun

63. ®opMbl MEKIYHAPOIHBIX CTPATETMYECKUX ATIBSHCOB 3a pyOeKoM

64. ®opMbl MEXTYHAPOIHBIX CTPATETMUECKUX allbsIHCOB B Poccun

65. KynbTypa cTpaTernyeckoro mjiaHupOBaAHUS

66. ['ubpuaHas crparerus

67. ®opMbI CTpaTErnYECKOro MIIAHUPOBAHUS B MEX/TyHApOIHOM OH3HEce
68. MexxayHapoHas peKJIaMHas IOJUTHKA

69. BamoTHbIN pUCK

70. CBON-KOHTpAKT

Tunoevie mecmoewie 3a0anus K IK3ameny.:

1. BeipaboTka 11eld MEHE)KMEHTa, MPOTHO3UPOBAHUE U MEPCHEKTUBHOE IIAHUPOBAHHUE SIBISIOTCS

COCTAaBHbBIMHU YaCTAMMU:
KOHTPOJIS

ONICPATUBHOI'O YIIPABJICHUS
MIPUHATHS PEIICHUN



CTPATCTUYCCKOI'0O YIIPABJICHUSA

2. D¢ dexTuBHOE TUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUI:
HAYaIbHUK - TIOTYUHECHHBIN

MEHEKED - UCTIOTHUTEID

JUJIEP - MOCIEN0BATENb

JUJIEp — UCTIOJTHUTEIb

3. Bnacth, mocTpOeHHAas Ha CUJIEe JTMYHBIX KAYECTB U CIIOCOOHOCTEN Haepa, SBIsSCTCS:
JUKTaTOPCKOM

PUHYAUTEIBbHOU

XapU3MaTUYECKON

JKCIIEPTHOMN

4. K npeumy1iecTBaM MaTpU4HBIX CTPYKTYp ylpasiieHus npennpustuii PI'b otHocsTCS:
CBA3BIBAHKE BOEIMHO JIEATEIHHOCTH 3BEHbEB 0a30BOW CTPYKTYPbl M BPEMEHHBIX TPYIII
peleHre npobaeM KOopAnHAIMU

MOBBILICHNE MJIAHOBOT'O Hayvaja B paboTe OpraHu3aiuu

(dbopmHpoBaHUE IEHCTBEHHOW BEPTUKAIH BIACTH

5. KoHeuHoi1 11e51610 U3MEHEHHUI 1 HOBOBBEACHHUI B OpraHU3allMOHHOM MTOBEJICHUU SIBIISIETCSA:
BHEJPEHUE HOBOM TEXHUKHU Y TEXHOJOTUI

noBbieHHE d(H(HEKTUBHOCTH ¥ KOHKYPEHTOCTIOCOOHOCTH opranu3anuu PI'b

aJlanTaIys OpraHu3amy K TpeOOBaHUSIM BHEITHEH U BHYTPEHHEH CpPeIbI

MOBBIIIICHUE KBATH(DHUKAINY TTepCOHaa

6. KopniopatuBHas KyJabTypa OIpEEseT:

XapakTep OTHOLICHWI BHYTPH U BHE OPraHHU3aLuU

BBITOJIHEHHE MTPENMCAHHON pabOThl yCTaHOBJICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHbIE CPOKU
KOHEYHOE COCTOSTHUE WJIM JKEJIAEMbIN pe3yJIbTaT, KOTOPBI CTPEMUTCS JOCTUTHYTh OPraHU3alus
UepapXu4yecKoe OCTPOCHUE OpraHU3aluu

7. O HeKTUBHOCTh MCMONB30BaHUS METO/Ia «MO3TOBOTO IITYpPMa» MPU HNPUHATHU YHPABICHYECKUX
PELICHUI ONpeessieTcs:

UH(POPMALMOHHBIM 0OecrieueHHeM Mpoliecca MPUHITUS PEICHUI

peanu3anyel TBOPYECKOr0 NOTEHIMAIIA JIUL, YYAaCTBYIOIINX B IPUHATHUHU PELICHUS

COYETaHUEM METOJI0JIOTHH U OpraHu3aluy paboThl B IPOLECCe MPUHATUS PELICHUH

BPEMCHHBIM PCTYJIUPOBAHUEM pa60T bl JINII, IPUHUMAIOIINX PCIICHUA

8. OCHOBY KOHIIENIIIMM MapKETUHT-MeHepkMeHTa npeanpusatuil PI'b cocrasiser:
npeocTaBlIeHNe Pa3HOOOPa3HBIX TOBAPOB U YCIIYT

OpPUEHTHUPOBAHHOCTH OpraHU3aIMK HA yI0BJIETBOPEHHE PHIHOYHBIX MOTPEOHOCTEH
(dbopmHpoBaHuE cripoca MOTpeOUTENIel C y4eTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3aluu
M3Y4YEHUE COCTOSHUS U INHAMHKHU PBbIHKA

9. [ToBbrmienue 2PpHEKTUBHOCTH MEHEKMEHTA XapaKTepU3yeT:
COKpallleHHe BpEMEHHU paboThl epcoHaa

COOTHOIIIEHHE HEOOXOAUMOTO U (PAKTHUECKOI0 Pacxo/ia pecypcoB
YBEJIMYEHUE KOJIMUECTBA PEATM30BAHHBIX TOBAPOB U yCIYT
CTCIICHb NOCTHUXXCHUA ueﬂef/i opraHuzaln

10. OcHOBOM COBpEMEHHOW CHCTEMBI YIPABIICHUs NepcoHanoM npennpusatuil PI'b sBinsercs:
(YHKIIMOHUPOBAHUE U PA3BUTHE COLMATIBHO-DKOHOMUYECKOH CHUCTEMBI



B3aUMOCHCTBUE BHEIIHEN 1 BHyTpeHHefI Cpcabl OpraHu3anunu
TYMaHUCTHUYCCKAA ImapaaurmMa yrpaBJICHUS
JOCTHIKCHUA I/IH(I)OpMaL[I/IOHHBIX TEXHOJIOT U YHIpaBJICHUA

11. I'pynna paBHONPAaBHBIX CHEIUATMCTOB C B3aMMOJIONOJIHAIOIIMMYU HaBbIKAMHU, BBICOKUM YPOBHEM
CIINTIOYEHHOCTHU, CaMOJUCIHUITIIIMHBI 1 OTBETCTBEHHOCTH — OTO!

KOJIJICKTHB

Opurana

KOMaHJ1a

OpTraHU3aIHs

12. OcHOBHBIM COJIepKaHUEM JOJITOCPOUHBIX IJIAHOB SIBIISIETCS ONPEIEIICHUE:
OroKeTa

MEXaHNU3MOB PETYJIUPOBAHUS

MOJINTUKU

LeJIeN U CTpaTeruu

13. BbipaOoTka JOATOCPOYHBIX II€JIed OpraHu3alyd, MPOTHO3UPOBAaHUE U  IEPCIEKTHUBHOE
IUTAHUPOBAHUE SABJISIOTCS COCTABHBIMH YaCTSIMU:

OrnepaTUBHOTO yIIPABJICHUS

Crpaterndeckoro njiaHUpOBaHUS

[Iponecca npuHATHS peLICHHIT

Crpaterndeckoro ynpaBJIeHUs

14. OCHOBHBIMM THUIIAMHU CUCTEM B CTPATErMUYE€CKOM MeHeKMeHTe npeanpusatuil PI'b sasnsroTces:
BuemHne u BHyTpeHHUE

Cryyaiinble U BBIOOpOYHBIE

OTKpBITBIE U 3aKPBITHIE

JInHaMH4YecKHe U CTaTUYECKUE

15. Cuneprusm Kak CBOMCTBO CUCTEMBI YIIPABJICHUS 03HAYAET:

MHOTOKpaTHOE YCWJICHHE CBOMCTB CHCTEMBI B pe3yJbTaTe B3aUMOJCHCTBUS €€ OTICIHHBIX
AJIEMEHTOB

[TosiBeHre y CHCTEMBI HOBBIX CBOMCTB, HE MPUCYIIHUX €€ COCTABHBIM YaCTsIM

DBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSTHUE

B3anMocBs3p 1 B3aUMO0OOYCIIOBIEHHOCTh COCTABHBIX YaCTEH CUCTEMBI

16. OrpaHUYEeHUSIMH CTPATETUYECKOTO MEHEHKMEHTA SIBJISTFOTCS:
Pa3paboTka anbTepHaTUBHBIX BApPHAHTOB CTpATETUi
HeoOxoaumocTh mpuBiIeYeHHs! TOTOTHUTEIBHBIX PECYPCOB
Bricokuit ypoBeHb KOHKYPEHTHOI 00pBObI

OTcyTCTBHE OTHO3HAYHBIX MPOLEAYP U CXEM

17. Kak COOTHOCATCSI OHATHUS «MHUCCHUS» U «Uenby» npeanpusatus PI'b:
Mpuccust KOHKpETU3HPYET COIEP )KaHNE LIENH

Muccust — 3To ocHOBHas o011ast 1eb NpeaIpUsTUs

OTH NOHATHS PaBHO3HAYHBI

Muccust HOCUT MOAYMHEHHBIH XapaKkTep M0 OTHOIIECHHUIO K 1IeTTU

18. KoHuenuus cTpaTern4eckoro MEHeKMEHTa IpeayCMaTPUBAECT OPUCHTAIMIO Ha!
Crparernueckoe miaHUpOBaHUE

Penrenue TakTuuecKkux 3a1au

JlocTrxkeHne N0AroCpOYHBIX LENen



ﬂOCTI/DKCHI/IC eneun OopraHu3aluun

19. OCHOBHBIM OOBEKTOM CTPATETHUECKOT0 KOHTPOJIS SBJISAIOTCS:
PUHAHCOBO-3KOHOMHMYECKHE PE3YJIbTAThI eaTebHOCTH npeanpusitus PI'b
YpoBeHb U3JIepKEK U JOJIs PhIHKA

[Tponecc pa3pa®oTKu U peanu3aluu CTpaTeruu

ConocraBieHne TOCTUTHYTHIX PE3YJITATOB C YCTAHOBJIEHHBIMU CTaHJApTaMU

20. CnocoOHOCTh MEHEIKepa K CTPATErHueCKOMY MBIIIJICHHUIO BKIIOYAET CIEAYIOINE JIEMEHTHI:
YMeHne MOAeTupoBaTh CUTYALIMIO U BBISBIISTH HEOOXOIUMOCTh U3MEHEHUI

CriocobHOCTh pa3zpabaThIBaTh CTPATETHUIO U3MEHEHHUH M MCIIOJIb30BaTh Ha/IE)KHbIE MOJICITU U METOIbI
MIPUHATHUS PEIICHUI

CriocoOHOCTh BOIIONIATh CTPATETHIO B )KU3Hb

Bce BhIenepeurcieHHoe

Tunoewie keiicor:

1. Ketic-3ananue

Komnanus «Ford Motors» oto3Bama 600 Tteic. aBTOMOOMiert wmapku Ford Focus,
BeiTynieHHbIX B 2000 — 2001 rr. u3-3a onmacHOCTM BO3ropaHUs. 3aTpaTbl KOMIIAHUU Ha
MOKPBITHE BCEX pacxogoB coctaBwin Oonee 400 muH. nomi. Komnencauuwedt cramu
JIoOBepHUe U aBTOpPUTET B  TIJja3ax  norpeburened W OOIIECTBEHHOCTH.
KnuenroopuentupoBanHoe  pbiHO4YHOe  noBeneHue  ¢upmel  «Ford  Motorsy
obecrnieunBaeTcs, B IIEPBYIO OUEpPElb, IEATEIBHOCTHIO B chepe:

MapKeTUHTa

IIPOM3BO/ICTBA

cObITa

¢bunaHcoB

2. Keiic-3ananue

IIBenckas komnanus «IKEA» B kauecTBe KJIIOYEBBIX NPEUMYIIECTB CBOEH NPOIYKIUHU
BbIOpajla KadecTBO, JOOPOTHOCTL M YyMEpeHHble ILeHbl. Ilpennaras norpedurensim
CJIeIOBATh 3THUM MNPHUHIIMIAM, KOMMAHUS TPHUACPKUBACTCS UX M NpU (HOPMHUPOBAHUU
KOPIIOPATUBHOIO HMMMJKA: O(PHCHl KOMIAHUM OOOpYyHOBaHbI 0O€3 H3bICKA, B OJEKIE
COTPYJIHHMKOB HE€ TOOILIPSIIOTCS W3JIUIISCTBA, JAa)KE€ TOI-MEHE/KMEHT oOenaeTr B oOmiei
CTOJIOBOH, UCIIOJIb3YEeT HapOJHbIE MapKH aBTOMOOWJIEH U JIETaeT Ha camMoJeTax B 9KOHOM-
Kjacce. JIaHHBIM TUII IIOBEICHUSI KOMIIAHUY CJIIEAYET OIPEACIUTh KaK:

AHTUKJIMEHTYPHBIN

KJIMEHTYPHBIN

IICEBAOKIMECHTYPHBIN

CEJIEKTUBHBIN

3. Keiic-3ananune

Amepukanckas ¢upma «Kodak», mnponBuras cBoM TOBapbl Ha SIIOHCKHUM PBIHOK,
IIEpBOHAYAIILHO  IIOTEpPIEJa CEPhE3HYI0 Heyjdady: IoTpedurenn  BooOle He
BOCHPUHHUMAIM IIpeJJjlaraéMble TOBapbl M YCIYIrW. AHaIM3 I[OKa3aJl, 4YTO IPUYMHA
COCTOsJIa B TOM, YTO TOBapbl KOMIIAHWUM JE€MOHCTPUPOBAJIM JIMIIA C EBPONEHCKOU
BHEIIHOCTBIO, @ JTO CO3JaBaJI0 Oapbep BOCHPHUATHS i CcaMOOBITHOW SnmoHuUM.
Komnanus wu3mMeHusna pekjIaMHYyI0 TaKTHUKy M BblOpajia «JIMLIOM» (QUPMBI JEBYLIKY-
sSnoHKy. JlaHHbIi npuem cniocobctBoBas Bhixoay «Kodaky» Ha HOBBIM pBIHOK. YKa)kUTe,
Kakue (akTOpbl B IOBEJCHUN OpraHU3al[MU IPUHECIIN € yCIIeX Ha PbIHKE:
SKOHOMMHYECKHE

TEXHOJIOTHYECKHUE



COLIMAJIbHO-TICUXOJIOTUYECKHE
(buHaHCOBBIE

4. Keiic-3anaHue

AMepukaHcKasi aBTomoOuiecTpouTenbHas ¢upma «J[>kenepan morope» morparuia 3,5
MJIH. JOJUI. HAa OJHH TOJBKO IIOYTOBBIE pPAacXOAbl, YTOOBI TIpeaynpeauTs 6,5 MiH.
BJIaJIEJIBIIEB ABTOMOOWJIEH O JOIMYIIEHHBIX [0 BUHE KOMMAHUHU Jie(eKTax B KpPEIJICHUU
JBUTaTeseil. 3aTeM KOMIIaHUs yCTpaHUJa Opak U BO3MECTHJIA BJIaJIeIbllaM BCE M3JIEPKKH.
JlaHHBII TUI MOBEIEHUS CIIEAyeT ONPEeIe/IuTh KakK:

KPOCCKYJIBTYPHBIM

IICEBAOKIMECHTYPHBIN

n30UpaTebHO-KIUEHTYPHBIN

KJIMEHTYPHBIN

5. Keiic-3ananune

[lepBeie aBTOMOOMIHN «OKurynu» xkomnanuu ABTOBA3 MOCTaBISIINCh HA IKCHOPT IO
mapkoi «Jlama». Heo6xonuMocTs 3TOro Oblia BbI3BaHa TEM, UTO BO (DPaHILYy3CKOM SI3bIKE
gigoletto, gigolo, gigot o3HauaeT HEUYTO HEOJAro3By4YHOE («IEeBKa», «alb(POHC» WU
«IspKKa»). Takast TpaHCIUTEpaIMs TOPrOBOM MapKH SIBHO HE CHOCOOCTBOBajia ObI €€
MPOJABIKEHUIO HAa BHEIIHUW PBIHOK. YKaXXuTe, Kakue (akTopbl OBIIM YYTEHBI B
COBITOBOM TTOBEJICHUH OPTaHU3AIIAH:

MMOJTUTUYECKHE

MEXIyHapOIHbIC

COLMAIIbHO-TICUXOJIOTUYECKHE

SKOHOMHUYECKHUE

6. Kelic-3amanue

15.09.2004 r. arentctBo «PeiiTop» cOOOmMIO, YTO MIBEACKHNA KOHIEpPH «Volvo»
oT3bIBaeT npuMepHo 460 ThIC. CBOMX aBTOMOOMJIEH H3-3a HEMoJaJl0K, KOTOPbIE MOTYT
BBI3BaTh Bo3ropanme naBurarensi. B CIHIA yxe nOpou30nIIO0 HECKOJIBKO ITOI00OHBIX
ciydaeB. Bce M3nepKKM ObLIM HOKPBITHI 3a CUET KOHLIEPHA, KOTOPBIM IMOATBEPAUI B
rias3ax OOIIIECTBEHHOCTH penyTanuo HaJEKHOTO MIPOU3BOIUTEIIS.
KnnenTtoopueHTHpOBaHHOE PBIHOYHOE NOBEJeHHEe KoMNaHuu «Volvo» oOecrieunBaercs,
B IIEPBYIO OUYepe/ib, ICSITEIILHOCTHIO B cepe:

MIPOU3BOJICTBA

MapKeTHHIa

(unancoB

cObITa

7. Kelic-3amanue

Komnanus «McDonald’s», otkpeiB 31.01.1990r. mnepBwiii pectopan B MockBe,
MpUMEHWIIAa Te K€ MPUEeMbl OOCITYKHMBaHUs KIHEHTOB, YTO U A0 3TOro B 51-i1 cTpane
mupa. B dYacTHOCTH, COTPYAHHKAM NOPEANUCHIBAIOCH IIHUPOKO, «IIO-aMEPUKAHCKI)
ynpibateest kimeHTaM. OAHaKoO ATO BOCHPUHUMAIOCH MOCETUTEIISIMH C HEOPUSITHEM,
MOCKOJIBKY U POCCHUCKHMN MEHTAJIUTET, U HANPS)KEHHOCTh COLUAJIBbHO-dPKOHOMUYECKOU
CUTyallUl TOrO TIIepuoJia OTTOprajyd Takyiro MaHepy oOmeHus. [IpoananusupoBan
00CTaHOBKY, KOMIIQaHHSI TIEPEOPHUEHTHUPOBAIA IIEPCOHATT Ha MSITKOE, CIEepKaHHOE
MIPUBETCTBUE.

VKaxnTe, KaKhe TMPUEeMbl MOBEACHUS B MEXKYJIBTYPHOM KOHTEKCTE WCHOJIH30Baa
xkoMmnanusa «McDonald’s»:

TPaHCKYJbTYpHasl KOONepalus

MEXTyHapOTHAsT MHTETPAIIUs

TPAHCKYJIbTYpHAas aJIanTalus



MCKAYHaApOAHas CIiCnaaIn3anusia

Ilpumepvt mem 2pynnoevix OuUcKyccuii:

['moGanu3zanust MeX1yHapoJHOTO Ou3Heca.
MexayHapoaHble KOMITAaHWH B TJI00amu3anuu OusHeca.
3apy0OeskHasi SKCTIaHCHsI pOCCUIICKOT0 OHM3Heca.

HcTopusi BOSHUKHOBEHHS MEXTyHAPOJHOTO MEHEPKMEHTA.
MexayHapoaHbIE HHCTUTYTHI.

Nk W=

Ipumepovt munoeswvix 3a0anuii 011 KOHMPOJIbHOU PAGOMbL:

Tema 4. OcodennocTn punancuposanusas MHK
BBenenue
1. Llenu u hopMbI MEXKTYHAPOAHON HHTETPALIUH.
2. Cymnocts 1 Buasl MHK.
3. Cymnocts u Buasl MCA.
3aKIItoueHUe
Jluteparypa.

1. BamotHo-(hnHAHCOBAs cpenia MeKAYHAPOIHOTO MEHEHKMEHTA.
2. duHAHCOBBIA MEHEHKMEHT MEXIYHAPOTHON (DUPMBI.

3. BantoTHBIN PUCK U CTPATETUH €0 XEIKUPOBAHMUS.
3aKIItOueHUe

Jluteparypa.

Beenenne

1. ®uHaHcUpOBaHHE SKCIOPTA U UMIIOPTA.

2. HerpamumoHHble METOABI (PMHAHCHPOBAHUSI.
3. ®aktopunr u GpopderTHHr.

3aKkiaroueHue

Jluteparypa.

Tunoevie mecmoewie 3a0anus:

Tema 2 Opranuzannonssie cTpykTypsl MHK
1. BeipaboTka 11e11 MEHE)KMEHTa, MPOTHO3UPOBAHUE U MEPCHEKTUBHOE IUIAHUPOBAHUE SIBISIOTCS
COCTaBHBIMH YaCTAMM:
KOHTPOJIS
ONEPATUBHOTO YIIPABIICHUS
IIPUHATHUS PEILICHUN
CTPAaTEernyeCcKoro yrpaBieHUs

2. D dexTuBHOE TUAECPCTBO CTPOUTCS HA OCHOBE OTHOIIECHHIA:
HAYaJbHUK - TIOYNHECHHBIN

MEHE/KEP - UCTIOTHUTEIh

JUJEp - MOCIIE0BATED

JUIEp — UCTIOTTHUTEIb

3. Biactp, mocTpoeHHas Ha CHJI€ JIMYHBIX KAa4eCTB M CIIOCOOHOCTEH JTUEpa, SBIISCTCS:
JIUKTATOPCKOM



IIPUHY IUTEIBLHON
XapU3MaTUYECKON
JKCIIEPTHOMN

4. K npeumyiiecTBaM MaTpU4HbBIX CTPYKTYp ynpasiieHus npennpustuid PI'b otHoCsTCS:
CBA3BIBAHKE BOEIMHO JIEATEIHHOCTH 3BEHBEB 0a30BOM CTPYKTYPbl M BPEMEHHBIX TPYIII
peleHre npodaeM KOopAnHAIMU

MOBBILICHNE [JIAHOBOT'O Hayvaja B paboTe OpraHu3aluu

(dbopmHpoBaHUE 1EHCTBEHHOW BEPTUKAIH BIACTH

5. KoHeuHoi1 11e51b10 U3MEHEHHUI 1 HOBOBBEACHHUI B OpraHU3allMOHHOM MOBEJICHUU SIBIISIETCA:
BHEJPEHUE HOBOM TEXHUKHU Y TEXHOJOTUI

noBbIiieHHE d(Hh(HEKTUBHOCTH ¥ KOHKYPEHTOCTIOCOOHOCTH opranu3anuu PI'b

aJlanTaIys OpraHu3amy K TpeOOBaHUSIM BHEITHEH U BHYTPEHHEH CpeIbI

MOBBIIICHUE KBATH(DHUKAINY TTepCOHaIa

6. KopniopatuBHas KyJabTypa ONpEIEseT:

XapakTep OTHOLICHWI BHYTPH U BHE OPTaHHU3aLUU

BBITOJIHEHHE MIPENMCAaHHON pabOThl yCTaHOBJICHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHbIE CPOKU
KOHEYHOE COCTOSTHUE WJIM JKEJTAEMbIN pe3yJIbTaT, KOTOPBIN CTPEMUTCS JOCTUTHYTh OPraHW3alus
UepapXu4yecKoe NOCTPOCHUE OpraHU3alluu

7. D¢ HeKTUBHOCTh MCMONB30BaHUS METO/Ia «MO3TOBOTO IITYpPMa» MPU HNPUHATHU YHPABICHYECKUX
PELICHUI ONpeessieTcs:

UH(POPMALMOHHBIM 0OecTrieueHHeM Mpoliecca MPUHITUS PELICHNI

peanu3anyel TBOPYECKOro NOTEHIMAIIA JIUL, YYAaCTBYIOIINX B IPUHATHHU PEIICHUS

COYETaHUEM METOJI0JIOTHH U OpraHu3aluy paboThl B IPOLIECCe MPUHATUS PELICHUH

BPEMCHHBIM PCTYJIUPOBAHUEM pa60T bl JINII, IPUHUMAIOIINX PCIICHUA

8. OCHOBY KOHIIENIIIMM MapKETUHT-MeHepkMeHTa npeanpusatuil PI'b cocrasiser:
npeocTaBlIeHNe Pa3HOOOPa3HBIX TOBAPOB U YCIYT

OpPUEHTHUPOBAHHOCTh OpraHU3aIMK HA yI0BJIETBOPEHHE PHIHOUYHBIX MOTPEOHOCTEH
(dbopmHpoBaHuE crIpoca MOTpeOUTENIel C y4eTOM HHTEPECOB M BOZMOKHOCTEH OpraHu3aluu
M3Y4YEHUE COCTOSHHUS U IMHAMHKHU PBIHKA

9. IToBbrmienue 2GHEeKTUBHOCTH MEHEPKMEHTA XapaKTepU3yeT:
COKpallleHHe BpEMEHHU paboThl EpcoHaa

COOTHOIIIEHHE HEOOXOAUMOTO U (PAKTHUECKOI0 Pacxo/ia pecypcoB
YBEJIMYEHUE KOJIMUECTBA PEATM30BAHHBIX TOBAPOB U yCIYT
CTCIICHb NOCTHUXXCHUA uenef/i opraHuzalin

10. OcHOBOM COBpEMEHHOW CHCTEMBI YIPABIICHUs NepcoHanoM npennpusatuil PI'b sBinsercs:
(YHKIIMOHUPOBAHUE U PA3BUTUE COLMATIBHO-DKOHOMUYECKON CHCTEMBI

B3aUMO/ICVICTBUE BHEIIHEN U BHYTPEHHEN CpeJbl OPraHu3aluu

TYMaHUCTHYECKas MapagurMa yrnpaBicHHs

JOCTHXKEHHS] HTHPOPMAIIMOHHBIX TEXHOJIOTUHN yIIpaBICHUS

11. I'pymnma paBHONPABHBIX CIEIHAIMCTOB C B3aMMOIOTOIHSIONMMU HABBIKAMH, BHICOKAM YPOBHEM
CIUIOYEHHOCTH, CaMOJUCIUILTMHBI U OTBETCTBEHHOCTH — 3TO:

KOJUICKTHB

Opurana

KOMaH/Ia

OpraHH3anus



12. OcHOBHBIM COJIep>KaHUEM JOJITOCPOUYHBIX IJIAHOB SIBIISIECTCS OIPEIEIICHUE:
OroKeTa

MEXaHNU3MOB PETYJIUPOBAHUS

MOJINTUKU

LeJIel U CTpaTeruu

13. BbIpaOoTka JOJATOCPOYHBIX II€JIed OpraHu3alydd, MPOTHO3HPOBAaHHE U  IEPCIEKTHUBHOE
IUIAHUPOBAHUE SBIISIOTCS COCTABHBIMH YaCTSIMU:

OrnepaTUBHOTO yIIPABJICHUS

Crpaterndeckoro njiaHUpOBaHUS

[Iponecca npuHATHS peLICHHIT

Crpaterndeckoro ynpaBJIeHUs

14. OCHOBHBIMM THUIIAMHU CUCTEM B CTPATErMUYE€CKOM MeHeIKMeHTe npeanpusatuil PI'b sasnsroTces:
BuemHne u BHyTpeHHUE

Cryyaiinble U BBIOOpOYHBIE

OTKpBITBIE U 3aKPBITHIE

JInHaMH4YecKue U CTaTUYECKUE

15. Cuneprusm Kak CBOMCTBO CUCTEMBI YIIPABJICHUS 03HAYAET:

MHOTOKpaTHOE YCWJICHHE CBOMCTB CHCTEMBI B pe3yJbTaTe B3aUMOJCHCTBUS €€ OTICIHHBIX
AJIEMEHTOB

[TosiBeHre y CHCTEMBI HOBBIX CBOMCTB, HE MPUCYIIHUX €€ COCTABHBIM YaCTsIM

DBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3anMocBs3p 1 B3aUMO0OOYCIIOBIEHHOCTh COCTABHBIX YaCTeH CUCTEMBI

16. OrpaHuYeHUSIMHA CTPATETUYECKOTO MEHEHKMEHTA SIBJISTFOTCS:
Pa3paboTka anbTepHaTUBHBIX BApPMAHTOB CTPATETUI
HeoOxoaumocTh mpuBiIeYEHHS! TOTIOTHUTEIBHBIX PECYPCOB
Bricokuit ypoBeHb KOHKYPEHTHOI 00pBObI

OTcyTCTBHE OTHO3HAYHBIX NMPOLEAYP U CXEM

17. Kak COOTHOCATCSI MOHATHUS «MUCCHUS» U «1enby» npeanpusatus PI'b:
Mpuccust KOHKpETU3HPYET COIEPKaHNE LIENH

Muccust — 3To ocHOBHas o011ast 1eb NpeaIpUsTus

OTHU NOHATHS PaBHO3HAYHBI

Muccust HOCUT MOAYMHEHHBIH XapaKTep MO OTHOIICHHUIO K LIeTTU

18. KoHuenuus cTpaTern4eckoro MEHeKMEHTa IpeayCMaTPUBAET OPUCHTAIMIO Ha!
Crparernueckoe miaHUpOBaHUE

Penrenue TakTuuecKkux 3axaq

JlocTrxkeHne NOAroCpOYHBIX LENer

JlocTrxeHnune 1ieneil oprann3anuu

19. OCHOBHBIM OOBEKTOM CTPATErMYECKOTO KOHTPOJIS SBISIOTCS:
DUHAHCOBO-3KOHOMUUYECKHUE PE3YJIbTAThI AedATelIbHOCTH npeanpustus PI'b
YpOoBEHB U3EPIKEK U OIS PBIHKA

[Tporecc pa3paboTKH U peannu3aluu CTpaTeruu

CormocraBneHue JOCTUTHYTHIX PE3YyJIbTaTOB C YCTAHOBICHHBIMU CTaHAAPTAMHU

20. CrtocoOHOCTh MEHEKEPA K CTPATETHYECKOMY MBIIUIEHUIO BKIIFOUAET CIEAYIOLIUE IIEMEHTHI:
YMeHue MOJenupoBaTh CUTYAIUIO U BBISBISATH HEOOXOIUMOCTh H3MEHEHUIA



CriocobHOCTh pa3zpabaThIBaTh CTPATETHUIO U3MEHEHHUH M MCIIOJIb30BaTh HA/IEKHbIE MOJICITH U METO/IbI
MIPUHATHUS PEIICHUI

CriocoOHOCTh BOIIONIATh CTPATETHIO B )KU3Hb

Bce BrIenepeyncieHHoe

Tema 5. MexayHapoaHoe HAJIOTOBOE MJIAHUPOBaAHUE

8. CornacHo KOHIIENIINU BceoOmIero ymnpasienus kadectBoMm (TQM), kauecTBO — 3TO:
COBOKYMHOCTh  XapaKTepPUCTUK  OOBEKTa,  OMNPENeNSIoNMX €ero  ChnoCOOHOCTH
YIOBJIETBOPSTH YCTAHOBJICHHBIC U MPENoiaraéMbie TIOTPEOHOCTH

COCOOHOCTH yAOBIETBOPSITH MOTPEOHOCTH HAMITYUIITUM 0Opa3zoM

HaJIC)KHOCTh, JOJITOBEYHOCTb, SKOJIOTUIHOCTD PO YKITUH

COOTBETCTBHUE MPOIYKIIMU MHOTOMEPHBIM KOHTPOJILHBIM KapTaM

9. B xoze uccienopanuii M. Illymnerepa BBISICHUIOCH, YTO HCTOYHHKOM TPHOBUTH MOYXKET
CTaTb HC TOJIBKO HN3MCHCHHC ICH MW 3JSKOHOMHS Ha TCKYHNIUX 3arTparax, HO H
BBIITYCKaeMOU MPOTYKIIUU

MOICPHHU3ALIHS

CMeHa

PEKOHCTPYKITUS

panukaibHOE OOHOBJICHHE

10. CorsnlacHO COBpEMEHHOM KOHIIENLIMHU, KIIMeHTaMu opranu3zanuu PI'b saBisirorces:
MOTPEOUTEIN TOBAPOB U YCIyT OpraHU3aliu

IepCOHaJI, ITIOKYNaTeJH, TapTHEPHI, TOCTABLINKU, IIOCPETHUKH, AKITHOHEPHI, KOHKYPEHTHI
MapTHEPHI, ITIOCTABIIUKH, IIOCPETHUKH, CTPAXOBIIUKH, KOHKYPEHTHI

OTpeOUTEN, HAapTHEPHI, IOCTABIINKH, TIOCPEIHUKH, KOHKYPEHTHI

11. KoHuenuus »KU3HEHHOTO [IUKJIa NPOAYKIIUH JIE)KUT B OCHOBE:
SWOT-ananu3za

matpuilbl «IIpoaykT-PeIHOK»

MMO3UITMOHUPOBAHUS

matpuibl BKT

12. 3aBUCUMOCTh MaTE€pHUAJIFHOTO BO3HATPAXIICHHUSI MEpPCOHaa, B MEPBYIO OdYEpEe/lb, OT
cTtaka paboThI XapakTepHa JIJIsl MOJICIN OPTaHU3AIMOHHOTO TIOBEACHUSI:

CIIIA u Kananb!

Hcnanun u llopryranun

Poccun u ctpan CHI'

Smoswnu n Kuras

13. O kakom pasnene OW3HeC-TUTaHA UOET pedb: «ITOT paszzied MOAPOOHBIM 00pa3oM OIMUCHIBACT
MyTh, MOCPEACTBOM KOTOPOTO MPEANPHUATHE IUIAHUPYET MPOU3BOIUTH IMPOIYKIHIO B MOTPEOHOM
KOJIMYECTBE, TPEOYyEeMOro Ka4eCTBa B HYKHBIE CPOKIY:

Pestome

Ornucanue npeanpusTHUs U OTPACIIH;

[Tnan mapkeTuHra;

[Ipon3BOACTBEHHBIN TUIAH;

OpraHu3anvoHHbIN IJ1aH;

HMHBeCTULIMOHHBIN ILIaH,

DUHAHCOBBIH IIJIaH.



14. B xone uccnenopanuii . Illymmerepa BBISCHUIOCH, YTO HCTOYHHKOM MPHOBUTH MOKET CTaTh He
TOJIBKO U3MEHEHHE [IEH U SKOHOMHS Ha TEKYIUX 3aTPATaX, HO U ... BBITYCKAEMOW MPOIYKIIMHI
MOJICpHH3AIUS

CMeHa

PEKOHCTPYKITHUS

paauKaIbHOE OOHOBJICHUE

15. Ctpemiienne mepcoHaia K SKOHOMHH 3aTpat SHEPTHH, TPY/Aa, ICHXOJIOTHYECKOTO U YMCTBEHHOTO
HAaIpsDKCHUS] BBIPAXKAIOT MOTHBBI:

IIOJYNHCHU S

0e3omacHOCTH

sHeprocoOepereHus

yIIOBJICTBOPCHUS

16. ®yHKIMEN TOACUCTEMBI MOTHBALIMY ¥ CTUMYJIMPOBAaHMSI IEPCOHAJIOM SIBJIIETCS. . .
aHAJIU3 CIIOKUBILIEHCS OPTCTPYKTYPHI YIIPaBICHUS

YIPaBIEHUE 3aHATOCTBIO NIEPCOHAIIA

pa3palboTKa KaJpoBOi MOJIUTUKHU OpTraHU3aLuN

HOPMHPOBAHHUE U TapU(UKAIHs TPYIOBOTO Mpolecca

17. Yenex opranu3anuy onpeaensercs

paloHaIbHBIM COYETAaHUEM PBhIHKA U FOCYIapCTBEHHOIO PETYJINPOBAHUS
OpHUEHTAIlMEN Ha YeJI0BEKA U €r0 BO3MOYXKHOCTHU

palMOHAJIBHOM OpraHu3alye Mpou3BOICTBA

CHOCOOHOCTBIO OpraHU3alMK AAANTHPOBATHCS K U3MEHEHUSIM BHEIIHEH cpe/ibl

18. ®opMbI BHYTPEHHETO MPUBJICUEHUS IEPCOHANIA UCTIONB3YIOTCS, IPEUMYIIECTBEHHO, JIIS:
pabounx

BBICIIIETO PyKOBOJICTBA

MEHEKEPOB

BCEX KaTeropui rnepcoHana

19. TIporpeccuBHOCTD, HAYYHOCTH, MEPCHEKTUBHOCTD, JOCTOBEPHOCTh, 000CHOBAHHOCTb, TTIACHOCTh U Ap. —
370 ...

METOJIBI

3JIEMEHTHI CUCTEMBI

TPUHIIMIIBL

[Ipuemsl

20. CtpyKTypa ynpasieHHsl, IITaTHOE paclucaHue, TPyI0BbI€ COTIAIeHNs PeaTn3yoT. ..
pacriopsiiuTeNbHbIE BO3ACHCTBHS

OpraHU3allOHHBIE BO3/CHCTBUS

MaTCPUAJIbHBIC TOOIIPCHUSA U B3bICKAHUSA

JUCHUITIIMHAPHYIO OTBETCTBEHHOCTh

Temamuka 3cce:

@DakTopbl, CIOCOOCTBYIOILINE POCTY INI00AIN3AIUMHN B MEXKTyHAPOJHOM OH3Hece.
OcHoBHbIE HanpaBJIeHUsI HHTEPHALIMOHAIN3AIMY POCCUNCKOro O13HEca.
AnbsHCbI U coto3bl B EBpone.

AJBSIHCBHI ¥ COIO3BI B AMEpHKE.

AJIBbSIHCBI U COIO3bI B A3UH.

Nk W=



TunoBasi cTpyKTypa 3K3aMeHAIIMOHHOT0 OMJIeTa

Haumenosanue oyenounozo mamepuana Maxcumanovnoe
Koiuuecmeo 06anioe
Bormpoc 1 15
Bomnpoc 2 15
Tect 10

IToxa3aTenn u KPUTECPHUHU OHCHUBAHUA TIIVNIAHUPYEMBIX PE3YyJbTAaTOB OCBOCHHUS
KOMHeTeH]_[I/Iﬁ n pe3yJabTaTOB oﬁyqunﬂ, INKaJa OncHUBaAaHUA

Tabmuna 5
®opmupyembl| UHaukaTo
pMupy P Kpurepun YpoBeHb ocBOeHMS
Ixaja oueHUBAHUSA e JOCTHIKEHUSA .
OlLleHUBAHMS KOMIeTeH i
KOMIIETEeHIIMH | KOMIIETEeHI[UH
TIK-2 [IK-2.1 [3naer BepHO M B IIpoaBuHyTHIH
TIK-3 TK-3.1 MoJIHOM O0beMe:
MeTOoIBl cOopa, aHam3a,
CHCTEMAaTH3alUH,
XpaHCHHS i1
Mo Iep>KaHus B|

AKTYalbHOM COCTOSIHUH
nHpopManuK  Ou3HEcC-
QHAITN3a;, CTPYKTYpy H
[ITaThl ~ OpraHM3aLHH,

CIIeI[MaIN3aIlII0 b3
[EePCIEKTUBBI ec|
[pa3BUTH

'YMmeeT BepHO U B
M0JIHOM O0beMme:
[IaHUPOBATb,
OpPraHnU30BbIBATh U
MIPOBOANTH BCTPEUH 1
00CYXIeHH C

85_ 3anHTEPECOBAHHBIMU
100 CTOPOHAMH;
Bamno «COTJIUIHO» 0(hOpMIISTH PE3yIBTATHI
B Ou3HEec-aHaIN3a B

COOTBETCTBUU C
BBIOpaHHBIMU
[0/IX0/IaMU;
[pa3pabaTeIBaTh
OpraHn3aIlMOHHO-
TEXHHUYECKYIO U
OpraHu3aIiMOHHO-
PKOHOMHYECKYIO
JTOKYMECHTaIUIO
(rpacduku pador,
MHCTPYKIIUH, TUIAHBI,
CMETBI, OFOKETHI,
TeXHUKO-
PKOHOMHUYECKHE
000CHOBaHMSI, YaCTHBIE
TeXHHYECKHE 3a/IaHus1) U
COCTABJIATH
YIIPaBICHYECKYIO
OTYETHOCTD 110
TBEPXKJACHHBIM opMam
70 — «XOpOLIO» TIK-2 [IK-2.1 [Bmaerc IloBbIIEHHBII




84
0aJLI10

[IK-3

[K-3.1

He3HAYMTEIHLHBIMHI
3aMeYaHUsIMH:

MeTOIBI cOOpa, aHaH3a,
CHCTeMaTH3aI|H,
XpaHeHHsI u
O IICPIKAHUS B
AKTyaJIbHOM COCTOSIHUY]
nHDopManuu  OM3HEC-
aHanu3a; CTPYKTYpy H
[ITATHI OpraHH3aIiH,
CTICIHATN3AIHIO 17
[EPCIEKTUBBI ec|
[pa3BUTHUS

Ymeer ¢
He3HAYMTEIHLHBIMHI
3aMeYaHUsIMH:
[JIAHUPOBATh,
OpraHu30BBIBATH U
[TPOBOAUTH BCTPEUH U
00CYXKICHUS C
3anHTEPECOBAaHHBIMU
CTOPOHAMH;

0hopMIISITE Pe3yIbTaThI
OM3HEC-aHaIN3a B
COOTBETCTBUU C
BEIOpaHHBIMA
[0/IX0/IaMU;
pa3pabaTbIBaTh
OpraHu3aI[MOHHO-
TEXHHYECKYIO U
OpraHU3aIMOHHO-
PKOHOMHUYECKYIO
JTOKYMECHTaIUIO
(rpacduku pador,
MHCTPYKIIMH, TUIAHBI,
CMETBI, OFOIKETHI,
TEXHUKO-
PKOHOMHYCCKHUE
000CHOBaHMSI, YaCTHBIE
TEXHUYECKHE 3a1aHus1) 1
COCTABJIATH
YIPaBICHYECKYO
OTYETHOCTD 110
YTBEPXKICHHBIM opMam

50 -
69
0as10

«YAOBJICTBOPUTEC/IBHO»

[K-2
IIK-3

[K-2.1
IK-3.1

3HaeT Ha 6a30BOM
YPOBHE, C OIINOKAMM:
MeTOoIBl cOopa, aHam3a,
CHCTEMAaTH3allUH,
XpaHCHHS i1
Mo IIepIKaHUS B|
AKTyaJIbHOM COCTOSIHUY|
nHpopManuy  Ou3HEc-
aHaM3a; CTPYKTYpy U
ITAThI OpFaHI/I?;aHI/II/I,
CIICLIMATN3AIHIO 31
TTEePCTICKTHUBBI ee
[pa3BUTH

'YMeer Ha 0230BOM
YPOBHE, C OLIMOKAMM:
[TAaHUPOBATh,
OpFaHI/ISOBLIBaTI) nu
HpOBO,Z[I/ITI) BCTpe‘-II/I nu

00CYKIEeHUS C

ba3oBblii




3aMHTEPECOBAHHBIMHU
CTOpOHAMU;
0hOPMIISATE Pe3yIbTATHI
OW3HEC-aHaJN3a B
COOTBETCTBUH C
BBIOPaHHBIMU
[TOTXOIaAMHU;
pa3pabaTbIBaTh
OpraHN3aIMOHHO-
TEXHHUYECKYIO U
OpraHU3aIMOHHO-
PKOHOMHYCCKYTO
TOKYMCHTAITUIO
(rpaduku pador,
MHCTPYKIIWH, TJIaHEI,
CMETBI, OFOKETHI,
ITCXHUKO-
PKOHOMHUYECKHE
000CHOBaHMS, YaCTHBIE
TEXHUYCCKHE 3a7aHus) U
COCTaBIISTh
YIIPABICHYCCKYIO
OTYCTHOCTH TI0
TBEPXJACHHBIM opMam

MeHee
50
0aJI10

«HEYTOBJETBOPUTECJIbH
o»

[IK-2
[IK-3

[K-2.1
[K-3.1

He 3naeT Ha 6a30BOM

ypoBHe:

MeToxbl cOopa, aHau3a,
CHCTEMaTH3allUHY,
XpaHEeHUs 3|
O IICPIKAHUS B
AKTYaJIbHOM COCTOSIHUH
nHDopManuu  OHM3HEC-
aHaIM3a; CTPYKTYpYy H
[ITATHI OpraHH3aIiH,
CIIeL[AIN3ALHIO u
MICPCIICKTHUBBI ee|
[pa3BUTUSA

He ymeer Ha 6a30BOM
YPOBHe: IJIAHUPOBATh,
OpraHHU30BBIBATH U
[IPOBOAUTH BCTPEUH U
0OCY>KIEeHUS C
3aMHTEPECOBAHHBIMHU
CTOPOHAMH;
0(hOpMIISITH Pe3yIbTATHI
OM3HEC-aHaJK3a B
COOTBETCTBHUH C
BHIOpaHHBIMH
[TOIXOAaMU;
[pa3pabaThIBaTh
OpraHu3aI[MOHHO-
TEXHUYICCKYIO U
OpraHu3aIMOHHO-
PKOHOMHYECKYIO
ITOKYMEHTAIHIO
(rpaduku pabor,
MHCTPYKIIUH, [UIAHBI,
CMETBI, OFOKETHI,
TEXHUKO-
PKOHOMHYCCKUE
000CHOBaHMSI, YACTHBIE
TeXHUYECKHE 3aJaHus) U

COCTaBJIATH

Komnerenuuu He
copmMupoBaHbI




YIIPaBICHYECKYIO
OTYETHOCTD 110
TBEPXKJICHHBIM opMam

MUWHHUCTEPCTBO HAYKHU U BLICIIEI'O OGPA30OBAHUSI POCCUMCKOM ®EJEPAIIAN
DenepalibHOEe  TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YUpeskIeHHe BbICIIEro 00pa3oBaHMsI
«Poccuiickuii 5)xoHoMu4eckuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapcknii puamnan PIY um. I'. B. Ilnexanosa

CDaKy.HBTeT 9KOHOMMUKH, MCHCI’KMCHTA N TOPIrOBJIN

Kadenpa kopnopaTuBHOIo U rocyJapCTBEHHOTO YIIpaBICHUS

AHHOTAIIUS K PABOYEW ITIPOTPAMME JIMCLIUITIJIMHBI

B1.B.13 MEXKJTYHAPOJIHbI MEHE[’KMEHT

Hanpasaenune noarorosku 38.03.02 MEHEJIZKMEHT

HanpasJienHocts (mpo¢uis) nporpaMmsl

MEHE/UKMEHT OPITAHU3AIINU

YpoBeHb BbICcIIero 060pa3oBaHusi baxanaspuam




Kpacnonap — 2023 r.



1. Heab n 3agaum JTUCUMIIIUHBI:

Lenbto y4eOHOM AUCHUIIUHBI «MeXIyHapOJIHbII MEHEIKMEHT» SIBJISIETCS yCBOCHHE
CTYJIEHTAaMH OCHOBHBIX 3aKOHOMEPHOCTEH M IMPHUHIMIIOB NOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp U
CUCTEMBI  YIIPaBIEHUS KOMIIAHMEW, OCYINECTBIIOMIEH XO34MCTBEHHYIO JCATCIBHOCTH  Ha
MEXIYHAPOJAHOM YPOBHE.

3amaun yuyeOHOM AUCHUIUIMHBI «MeXTyHapOAHbBII MEHEKMEHT:

- Hay4MTh CTYJCHTOB NPOBOJWNTH KOMIUIEKCHBIM aHAJIN3 BHEUIHEH CpeIbl MEXIYyHAPOIHOTO
Ou3Heca ¢ LIeNbI0 MOWCKA M PeaNM3alMd KOHKYPEHTHBIX MPEHMYILECTB KOMIIAHWH; HCCIE0BATh
OCHOBHbIE TNPUHIUNBI (OPMUPOBAHUSA CTPYKTYpbl CHCTEMBI YIIPAaBJICHUS B MEXIyHapOIHbBIX
KOMITaHUSX, B3aUMOCBSA3b UX CTPYKTYPHBIX OIpa3eICHU;

- mpuoOpeTeHHe MPaKTUUYECKUX HAaBBIKOB OLIEHKH (YHKIUMOHAJIbHBIX BO3MOXKHOCTEH
IepcoHana JenapTaMeHTOB (CIyXO0, OTHENIOB) KOMIIAHUH, OCYIIECTBIISIONIMX XO3SHCTBEHHYIO
JIEATEIbHOCTh HAa MEXIYHAPOIHOM YPOBHE;

- aHAJIM3 YCIELIHBIX KOPIOPATUBHBIX MPAKTUK II0 OPraHHU3alMd HOPMHUPOBAHUS TpyJHa AJIs
pa3MyYHBIX KaTeropuil mepcoHasa, O0COOEHHOCTEH MPOM3BOJCTBA U JAESITEIBHOCTH OpraHu3alluiy,
OCYILECTBISOIINX XO35UCTBEHHYIO IEATEIILHOCTh HA MEXIYHAPOJIHOM YPOBHE.

2. Copaep:kanue JUCHUNIMHBI:

Iij‘:l HaumeHoBaHue pa3jesioB / TeM AMCUMIJIMHBI
1 Tema 1. [ToHsiTHE MEXAYHAPOIHOTO MEHEKMEHTA U €r0 OCOOEHHOCTHU B YCIOBHSX
) riodann3anuu

2. | Tema 2. Oprann3allMOHHBIE CTPYKTYPBl MEKTyHAPOJHBIX KOMITAHUN

3. | Tema 3. CTpareruyeckoe iaHUPOBAHUE B MEKITYHAPOIHBIX KOMIAHUSIX

4. | Tema 4. OcobeHHOCTH (DMHAHCUPOBAHUS MEKTyHAPOIHBIX KOMITAHUHA

5. | Tema 5. MexayHapoHOE HAJIOTOBOE IIJIAHUPOBAHUE

6. | Tema 6. YipaBieHue 4e0BEUECKMMH PECYPCAMH B MEKIYHAPOIHBIX KOMIIAHUAX
TpyaoeMKkocTb JMCHUIIMHBI COCTaBJsAET 6 3.e. / 216 yacoB

dopma KOHTPOJIS — KYPCOGOIl NPOEKH, IK3AMEH

CocraBureib:
JloueHT kadeapel KOPIOPATUBHOIO M FOCYIaPCTBEHHOIO YIIPABICHHUS
Kpacnonapckoro ¢unumana POY um. I'.B. [Inexanosa, x.3.H. U.B. banamosa
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