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I. OPTAHU3AIIMOHHO-METOJJUYECKHA PA3JIEJ

1.1 Ieap AMCHUANINHBI

Heabio usydeHus MUCHHUIUINHBI «OpraHU3alMOHHOE MPOCKTHPOBAHUE» SIBISETCS (OPMUPOBAHUE
PO eCCHOHAITBHBIX KOMIIETEHIIUN B 00JIACTH OPTaHU3AIMOHHOTO MPOSKTUPOBAHUS.

1.2 YueOHbBIe 32124 JUCIHIITINHBI

3amavyaMy JUCILUAIUIMHBI SBISIOTCS:

1. UM3yueHue TeOpETUUYECKUX U METOJUYECKUX OCHOB OPIIPOEKTUPOBAHMS M OPraHU3aLHOHHOIO
pa3BUTHA OpraHU3aLui;

2. OcBoeHME MOHATUIHOTO amnmnapaTa ¥ TEPMUHOJIOTUH, UCIIOJIb3YEMON B COBPEMEHHOM IPAKTUKE
OpPraHMU3alMOHHOIO NNPOEKTUPOBAHMS;

3.  @®opMmupoBaHWE NPEACTABICHUS O TEHICHIMIX DPA3BUTHA M COBEPLICHCTBOBAHUS CHUCTEM
YIPAaBJIEHUS B COBPEMEHHBIX YCIOBHSX;

4.  BppaboTka TpaKTHYECKUX HABBIKOB cOOpa, 0000mIeHMs, CHCTeMaTH3alus | aHalu3a

(haKTUYECKUX JaHHBIX 00 OpPraHU3alMOHHBIX CHUCTEMax, UX CTPYKTYpE, CBOWCTBAX M 3aKOHAX
Pa3BUTHUS B PHIHOYHOM SKOHOMHUKH.
1.3 Mecto qucuumiunsl B cTpykrype OIIOII BO

Juctummmaa «OpraHu3alioHHOe MPOSKTUPOBAHUE» OTHOCUTCS K JMCIHILIUHAM IO BBIOOPY
BapHaTHBHOW YacTHU yueOHOTO IJIaHa.

Juctunnuna «Opraiu3allioOHHOE MPOEKTUPOBAHUE» OCHOBBIBACTCS HA 3HAHUU CIIEIYIOLIUX
JTUCIUTLINH: «MHUKPOIKOHOMHKAY, «MaKpO3KOHOMHKAY, K IKOHOMUYECKAsK CTATUCTHKAY, «IMapKeTHHTY,
«MeHeIKMEHT.

J11g yCcTIenHOro OCBOSHHUSI TUCIUTUIUHBI «OpraHu3allioHHOE TPOEKTUPOBAHUEY, CTYIEHT JOJKEH:

1. 3Hate ocHOBBI (unocopuu s (GOPMHUPOBAHUS MHUPOBO33PEHUCCKOW ITO3HUIIUUA, OCHOBBI
SKOHOMUYECKHX W IIPABOBBIX 3HAHWH B PA3JIMYHBIX cepax AeATCTbHOCTH

2. YMeTh paboTaTh B KOJUICKTHUBE, TOJEPAHTHO BOCIPUHHUMAS COIUAIbHBIC, ITHHUYECKHE,
KOH()EeCCUOHATbHBIE M KYJIbTYPHBIE Pa3TU4Msl, HAXOAUTHh OPTaHU3AIIOHHO-YIIPABICHYECKUE
petieHus B npoheCCHOHATBHON 1eATeTbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCT,
coOupaTh U aHAIM3UPOBATh MUCXOJIHbIE JaHHBIC, HEOOXOAUMBIE JIJISl pacyeTa YKOHOMHUYECKUX
U COIMAIbHO-I)KOHOMUYECKUX TTOKa3aTeNIel, X035 UCTBYIONIUX CYOhEKTOB

3. Bnagerp HaBbIKaMH TOJATOTOBKM HH(DOPMAIIMOHHOTO 0030pa MU AHAIUTUYECKOTO OTYETa,
WCIIOJIb3YsI OT€UECTBEHHBIE U 3apyOEKHbIE UCTOUHUKU UH(MOpMAITUU

WN3yuenne  gucuumuuuel  «OpraHu3alliOHHOE  MPOEKTUPOBAHUE»  HEOOXOAUMO IS
JATbHEHIIIETO OCBOCHUS TaKOW UCHHUIUIMHBI, KaK: «OpraHusaiusi HOpMAPOBAaHUE U OIUIaTa TpyAa Ha
MIPEINIPUATHI.

1.4 O0beM TUCHUIUIMHBI U BUAbI Y4e0H0ii padoThI

Bcero yacos
IMoka3aresib 06beMa JUCIHILTHHBI
Ounas 3aouHas OuHo-3204Hast
¢popma dhopma (popma
o0ydeHus1 00y4eHus o0yyeHusi
O0BbeM IUCIHUIINHEI B 3a4E€THBIX €IUHUIIAX 4 3ET
O0BbeM IUCIUIINHEI B 4acax 144
KoHTakTHas padoTa 00y4aroIuXxcst ¢ IpernoiaBaTesieM 56,25 12,25 30,25
(KonTakT. 9ackr), Bcero:
1. Aynurophas pabota (Ayn.), BCero: 56 12 30
B TOM YHCJIE: - - -
- JIEKIIUY, B T.4. HHTEPAKTUBHBIE YaChl 28 (8) 4(2) 14(6)
- 1abOpaTOpHBIC 3aHATHS, B T.Y. HHTEPAKTUBHBIC YaCh - - -
- IPAaKTUYECKUE 3aHATHUS, B T.9. HHTEPAKTHBHBIE YaChl 28 (8) 8 (4) 16(6)




2. DnexTpoHHOE 00yueHue (IJeK.) - -

3. NunuBunyansubie koncynsTauuu (MK) - -

4. KonrakTtHast paboTa 1o mpoMe;KyTOuHON 0,25 0,25 0,25

arrectauuu (Katr)

CamocrostenbHas padora (CP), Bcero: 87,75 131,75 113,75
B TOM YHCIIC - - -

- camocrosTensHas padora B cemectpe (CP) 87,75 128 113,75
- caMOCTOsATENbHAs pa0doTa B MEPUOJ] 3K3.CECCUU - 3,75 -
(KonTpomn)

KonrtakTHas paboTa 1pu npoBeeHUN Y4eOHbIX 3aHATHH MO AMCLUUIUIMHE OCYILECTBIIAETCS B
COOTBETCTBHUHM ¢ IpuKazoM MunoopHayku Poccun ot 05.04.2017 Ne301 «O6 yTBep:kieHUN MOpPsIIKa
OpraHU3alMK U OCYILIECTBICHHs 00pa30BaTENbHOM AEATEILHOCTH 110 00pa30BaTeIbHbIM IPOrpaMMam
BBICIIETO 00pa3oBaHUsA-TIporpamMmaM OakanaBpuarta. Ilporpammam cremumanutera. [Iporpammam
MarucTpaTypbi».

1.5 TpeGoBaHus K pe3yJIibTaTaM OCBOEHHS COJAEP:KAHMUS JMCIHUILTHHBI
B pe3ynbraTte OCBOEHHMS JUCHMIUIMHBI B COOTBETCTBMM C BHJIAaMHM HPOQECCHOHAIBHON

JESITEeIbHOCTH, Ha KOTOPbIE OPHEHTHPOBaHA MporpamMma OakanaBpuaTa (pacueTHO-dKOHOMHUYECKas,
aHAJIMTUYeCKas,  Hay4yHO-UCCIIE0BaTeIbCKas,  OpraHU3allMOHHO-YIPaBJIEHYECKas,  pacueTHo-
(buHaHCOBAs), TOJDKHBI OBITH PEIICHBI CIeAYIOIKe MpoQecCHOHaNbHBIE 33a1aud U c(hOpMUPOBAHEI
IIK-1 — cnocoGHOCTBIO cOOpaTh M MPOAHATU3UPOBATh HCXOAHBIE JaHHbBIE, HEOOXOTUMBIE JUIA
pacueTta OSKOHOMHMYECKMX M  COLHMaJIbHO-KOHOMMYECKHUX IIOKa3zaTelel, XapaKTepHu3yIolue
JESTeIbHOCTh X03IHCTBYIOLINX CYOBEKTOB.

B pesynbrare ocBoenus komnerenuuu IK-1 crynent nomxe:

1.3HaTh: OcHOBHbIE TpeOOBaHUSA K (OPMHUPOBAHHIO MHGPOPMALMOHHOM 0a3bl MCCIETOBaHMS
SKOHOMMYECKUX M (DMHAHCOBBIX MPOLIECCOB OpPraHW3alM{; OCHOBHbIE IOKa3aTenu (UHAHCOBO-
XO3SIICTBEHHOM JESTEIbHOCTH OPraHU3alnil B LEISIX OPraHu3allHOHHOIO TPOEKTUPOBAHMS; TUIIOBBIE
METOJMKM cOopa M aHalIM3a WCXOJHBIX JIaHHBIX, HEOOXOAMMBIX JJIi OpPraHHU3alIOHHOTO
IIPOEKTUPOBAHHUS

2. YMeTh: oCyHIeCTBIIATh 00paObOTKY NEPBUYHBIX JAHHBIX OPraHU3alMOHHOIO IPOEKTUPOBAHUS
MyTeM MX CBOJKHU M IPYMIMPOBKH, HATJISIIHOTO MPECTABICHHS ¢ IPUMEHEHHEM TaOIuIl U Tpa(uKoB;
aHAJIM3UPOBATh IOJIyYEHHbIE PE3yJbTaTbl M BBISBISATH B3aHMMOCBA3M W TEHJCHIMH B JUHAMUKE
paccuMThIBaeMbIX (PMHAHCOBBIX MMOKa3aTeNeil OpraHu3alliOHHOTO MPOEKTUPOBAHUS

3. Bnaners: HaBbikamMu cOopa, oOpaOOTKM U mpeAcTaBieHUs (PUHAHCOBBIX IaHHBIX IS
OPraHU3aIMIOHHOTO NMPOEKTUPOBAHMS; METOJaMU cOOpa M aHAJIN3a UCXOTHBIX (PMHAHCOBBIX JAHHBIX,
HEOOXOIUMBIX JJIsl OPraHU3alIMOHHOTO MPOEKTUPOBAHUS
IIK-5 crocoGHOCTBIO aHATM3UPOBATh U MHTEPIIPETUPOBATH (PMHAHCOBYIO, OYXTaJITEPCKYI0 U UHYIO
MH(OPMALIHIO, COJEPXKALIYIOCS B OTYETHOCTH MPEANPUATUN Pa3IUYHBIX (OpPM COOCTBEHHOCTH,
OpraHM3alnuii, BEJOMCTB M T.J. MW HCIOJNb30BaTh IIOJYYEHHBIE CBEACHMS Ul IPUHATHS
YIPaBJICHUYECKUX PEIICHUI

B pesynbrare ocBoenus kommnerenuuu IK-5 cryaent nomxen:

1.3HaTh: pUHAHCOBYIO, OYXTAITEPCKYIO U MHYIO MH(OPMAITHIO, COJIEPXKAIIYIOCS B OTYETHOCTH
HSKOHOMHUYECKHMX  CYOBEKTOB  pasziaMuHBIX  (opM  COOCTBEHHOCTH,  HEOOXOAUMYIO  JUIS
OPraHU3alIOHHOI'O IPOEKTUPOBAHUS

2. YMeTh: aHANM3UPOBAaTh W HWHTEPIPETUPOBATh (PHMHAHCOBYIO, OYXTaJITEPCKYl0 U HHYIO
WH(pOpPMAIIHUIO, COACPKANIYIOCS B OTYETHOCTH SKOHOMHUYECKHX CYOBEKTOB pa3IMUHBIX (GopM
COOCTBEHHOCTH M MCIOJIb30BATh MOTYUYEHHBIE CBEICHUS JUIsl OPTaHU3aLMOHHOTO MTPOEKTUPOBAHHUS



3. Bnanmerp: HaBblKaMHM aHain3a (UHAHCOBOW, OyXranTepckol W WHOH HH(OpMaIuH,
coJiep>Kalieiicss B OTYETHOCTH SKOHOMHUYECKUX CYOBEKTOB Pa3lIUYHBIX (OPM COOCTBEHHOCTH H
HCII0JIb30BAaHUS MIOJIyYEHHBIX PE3YyJIbTaTOB aHAIM3a JIJIsl OPraHU3allMOHHOTO TPOEKTUPOBAHUS

1.6 @opmubl kKonmponsn

Tekymmii KOHTPOJIb (KOHTPOJIb CaMOCTOSATENIbHOM paboThl crymeHTa- KCP) ocymiectsisiercss B
IpolLecce OCBOEHUS MAUCHMIUIMHBI B BHAE cleaylommx pabotr: dopym, pedepar, scce,
MHIUBUAYAJIBHBIE U PacueTHbIE 3aJaHMsl 110 TeMaM JJI CaMOCTOSATEIbHOIO M3y4YEHUs, PELIECHUE
3a/1a4.

[TpomerxyTouHas aTTecTalys IPOBOJUTCS B COOTBETCTBHH C y4eOHBIM IIJIAHOM B (popMe — 3ayeT
C OLICHKOIA.

Pe3ynbraThl TeKymiero KOHTPOJS U MPOMEXKYTOYHOH aTTecTaluu (OPMHPYIOT PEUTHHTOBYIO
OLICHKY paboThl oOydwaromierocs Mo mporpamMMe OakanaBpuar. Pacrpenenenue OamioB mpH
(opMHpPOBaHUN PEHTHHTOBOM OLIEHKH pabOThl 00YYarOIIErocsl OCYIIECTBIISIETCS B COOTBETCTBUU C
«IlonoxxeHnemM O PEUTUHIOBOM CHCTEME OIICHKHM YCIIEBA€MOCTH M KadyecTBa 3HAHUI CTYIEHTOB B
denepamTbHOM — TOCYIapCTBEHHOM  OIOJUKETHOM  OOpa3oBaTeNbHOM  YYPEKICHHH  BBICIIETO
oOpazoBanus «Poccuiickuii skoHomuueckuii yuusepcuteT umenu ['.B. [1nexanoBay». Pacnpenenenue
0aJUIOB 1O OTHENBHBIM BHIAaM pPa0OT B MPOLECCe OCBOSHHS TUCHMIUIMHBI «OpraHu3alroHHOE
MIPOEKTUPOBAHKE) OCYILECTBISETCS B COOTBETCTBHH ¢ pazaenom VIII.

1.7. TpeOoBaHusi K ajanTaluv Y4eOHO-METOAMYECKOro olecrmeyeHUs AUCHUIIMHBI I
00y4yaruuxcst ¢ OrpaAHMYEHHBIMU BO3MOKHOCTSMHU 310POBbSI 1 HHBAJIHM/I0B

TpeboBanmst k amanTanmuu  y4eOHO-METOIUYECKOro  oOecredeHHs]  JUCHUTUIMHBL ISt
oOy4arolmuxcsi C OrPaHUYCHHBIMH BO3MOXXHOCTSIMH 37I0pPOBbSI U HWHBAIHMJIOB OINpEACICHBl B
[Tonoxennn 06 opraHu3anuu 00pa3oBaTEIHLHOTO MPOIIEcca s HHBAIUIOB U JIUI] C OrPaHHYCHHBIMH
BO3MOKHOCTSIMH 3710pOBbsi B DI'BOY BO «POY um.I'.B.Ilnexanosay. (http://www.rea.ru)

Habop amantaninoHHBIX METOJOB OOYy4YEHMs, MPOLEAYp TEKYIIEro KOHTPOJIS YCIEeBaeMOCTH,
NPOMEKYTOUHOM aTTECTAllMM OCYIIECTBISETCS HUCXOAi M3 CHeuu(pUYEeCKUX 0CcOoOEHHOCTEH
BOCHpUATHSA, NepepabOTKU MaTepuanga OOy4YalOUIMMHUCS C OrPaHUYEHHBIMH BO3MOKHOCTSIMU
3I0pPOBbS C YYETOM PEKOMEHJAlUi MEAMKO-COIMATbHON JKCIEepPTU3bI, MPOTrPAMMBI peadMIUTaAIIuN
WHBAJIAJIA C YYETOM UHAUBUIYATBHBIX MICHXO(QU3NIECKUX 0OCOOCHHOCTEM.
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II. COOEP KAHME JTUCHUITJIMHBI

Conepxkanue TUCHUILTMHBI «OpraHu3aliOHHOE MPOEKTUPOBAHUEY, OMUCAHUE MMOKa3aTeseil 1 KPUTEPHEB OLICHMBAHUS KOMIETECHIMH Ha Pa3IMuHBIX
stanax ux popmuposanus B mporecce ocsoenuss OIIOII BO npexacrasieno B Tabnune 1

Taobmwmia 1

HaumenoBanue paznena
JUCITUTUTHHEI (TEMBI)

Conepxanne

DopmMupyemble KOMIIETEHIN

O0pa3oBaTenbHbIE TEXHOJIOTHH

Tema 1. Opraanzamust Kax
00BEKT HCCIIeIOBAHUS U
MPOEKTUPOBAHUS

IIpenmer,  00OBEKT,
MPOEKTUPOBAHUE.
ITonstue opranuzanuu. KoHnenuu 1 Noaxo/sl B U3y4eHUe
opranuzamuu: M.Be6ep, T.Ilapconc, A.M.IIpuroxus,

S lenanckuii. Tunel opranuzauuii. @opma opranuzauuii. Llenn
opraHu3aluil: BHEIHAA U BHYTpeHH:A 1ieib. Llenu u cpencrsa.
I'ocynapcTBo 1 KOprioparyst Kak BBICIINE THUIIBI OpraHU3alHH.
OyHKINU 1 GAKTOPHI IESATENFHOCTH opranu3anuu. ConnanbHas
cpena opranuzanuu. @opmanbHas 1 HehopMaIbHAs
oprannzanyuy. HeopMmanpHble MeXaHN3MBI 1 00Pa3IIbl, HX
¢ynkiun. deHomeH camoopraan3anuu. briopokparus u
OIOpOKpaTH3M.

3a1a9u «OpraHu3anoHHOe

Kypca

IK-1

Jlexmus,

pedepar
BXOJIHOW KOHTPOJIb

Tema 2. CymHocTh U
3a/1a4y TIPOEKTHPOBAHUS
OpTraHU3aI[HOHHBIX CUCTEM

[onsTre oprupoexTupoBanus. OpraHu3anuoHHAs
panuoHanu3anys. Lleau mpoeKTHPOBaHUS OpTaHU3aIHH.
ITpuHIHIIBI, HAyYHBIE OCHOBBI IPOCKTHPOBAHHS.
Kommnozumms. Ctpykrypusarms. PermamenTanus.
Opuenranus. OpraHu3alMoHHbIH aHanu3. ['padudecknit
npoduas opranusanuu. [Togxoms! k
opripoekTiupoBanuio. TpeGoBaHuUS K LETH
npoekTrpoBaHus. Kinaccudukarus nenei:
(yHKIIMOHAIbHAS [1€JTb, LeJIb-aHaJIOT, 1Ieb PA3BUTHA.
[TpoexTnpoBaHye OpraHu3aluy U THII LENH.

[K-1

Jlexmus,

pedepar,
PACYCTHO-AaHATUTUICCKOC 3aJaHNEC

Tema 3. OcHOBHBIE METOBI
OpraHU3alMOHHOTO
MPOEKTUPOBAHUS

Knaccudukanus MeTo10B TPOSKTHPOBAHUSI.
Jlornueckue meToasl. MeToAbI MOAETUPOBAHUSL.
OBpHUCTUYECKHE METOIbI IPOEKTUPOBAHUS. MeToabI
THUIIOBOTO MPOEKTHPOBaHuUs. [ padnaeckne MeTo b1
npoekTupoBaHusi. CeTeBbIe METOABI. MeTOIbI
MIPOEKTHPOBAHUS Ha 3Tare (popMarn3annuyl MPOEKTHBIX
pemennii. OnrcaTenbHbIe, MaTeMaTHYECKHE,
CUMBOJIbHBIE METOABI. AHAIUTUYECKHE METO/IbI
MIPOEKTHPOBAHUS. TeopHst MacCOBOTO OOCITY>KUBAHHS.
MeTozap! CTaTUCTUYECKOrO MOJIEIUPOBAHMSL.

[K-1

Jlexnus,

dopym,
3cce, KeMc-MeTo,




MartpuuHbie METOJIbI B OPTIPOESKTUPOBAHUU.
Knaccudukarus Moaesne, HCIIOIB3yEeMBIX B
OpraHU3alMOHHOM NPOEKTUPOBAaHUHU. MoeIpoBaHue
YIPaBJIEHYECKUX [IPOLIECCOB C UCIIOJIb30BAHUEM
MaTEeMaTHKO-CTATHCTHYCCKUX METOJIOB. MeToab!
HCCIIEIOBaHMs ONEPALUNA 1 MAaTEMATHYECKOIO
[IPOrpaMMHUPOBAHUSA B IPOEKTUPOBAHUU
OpraHu3alMOHHOIO Pa3BUTHS.

Hucnepcuonnslil ananus. [Ipumenenue
KOpPEJSIIMOHHBIX Mozenell. MeTonbl yuera
BEPOSATHOCTHBIX (PAKTOPOB B MPOCKTUPOBAHHUU
YIpaBIEHYECKON AeSITENbHOCTH. DKCIIEPUMEHT U €ro
pOJib B IPOEKTUPOBAHUH.

Tewma 4. Ipornecc
OpraHU3aIHOHHOTO
MPOCKTUPOBAHHUS

OCHOBHEIE CTaJluM U d3TAllbl OPraHN3alITMUOHHOI'O IMPOCKTUPOBAHUA.

ConeprkaHue TPEeIIPOSKTHON CTauN OPITIPOCKTHPOBAHNS.
Texandeckoe 3a1aHne Ha pa3pabOTKy OPTIPOEKTA.
TexXHIUUECKUH MPOEKT U ero coaepkanue. Paboqmit

MPOEKT M OCOOCHHOCTH TOKYMEHTALNH, OTPaXKaIOIIEeH
MPOEKTHBIE PEIICHHUS.

[IpoexTnpoBaHue yIpaBIeHUYECKUX U OPraHN3aIMOHHBIX
npoueayp.

BHezpenue opriupoekra u npo0JaeMbl, BOZHHKAIOIINE

TIPU 3TOM.

[IK-1

Jlexuus,
pedepat

Tema 5. IlpoexTupoBaHue
OpraHu3alMOHHOMN
CTPYKTYpPBI YIIpaBJICHUS

IIpnurHbEl U3MEHEHNS OPraHU3alMOHHON CTPYKTYpPBI
yIpaBlIeHUs NpeanpuaTHeM. B3anMocBA3b cTpaTeruu u
OPTaHU3AI[OHHOMN CTPYKTYPHI YIIPaBICHHS.

IIpyHIUIBI TOCTPOEHUS OPraHU3aLUOHHBIX CTPYKTYP
yIpaBJICHUS.

ConeprkaHue U 3Talnbl poLecca NPOEKTHPOBAHUS
OpraHU3al[IOHHOM CTPYKTYpBl. MeToab!
MPOEKTUPOBAHUS CTPYKTYP.

Onpeznenenue napamMeTpoB OpraHU3alMOHHOMN
CTPYKTYPBI YIPaBICHUS.

IIpoexTpoBaHue yIpaBlIeHYECKUX IPOLELYP.

Orenka 3¢ (eKTUBHOCTH PEUICHUH 110 TPOESKTUPOBAHHIO
OPTaHU3AIIMOHHON CTPYKTYPHI YIIPABICHHS MPEIIPHUSITHEM.

[K-1

Jlexnus,

pedepar
acce

Tema 6. OpranuzanroHHbIE
U3MCHCHUS U UX BUIBI.

IIpupona oprann3ainOHHBIX H3MeHeHHH. CTPYKTYpHBIE
n3MeHeHns. TeXHOIOTHs, 3aJau | JIIOAU. Y IpaBJIcHNE
n3MeHeHnAMHU. Mepbl 3¢ (eKTHBHOTO IPOBECHNS U3MEHEHUI:
mojens JI. I'pelinepa. JlenerupoBanye NOJTHOMOYHH.

Jlexnus,
IPedepar
hopym




[Ipeononenue conpoTuBiaeHus nepemenam. [lonsrue
OPraHU3aLHOHHOTO PAa3BUTHA. DTalbl OpPraHU3AMOHHBIX
npeobpazoBanmii. OOBEKTH OPTaHU3AIMOHHEBIX pedopM.
[IpuyYMHBI CONPOTUBICHUS.

Tema 7. Ouenka
3¢ dexTHBHOCTH
OPraHU3aLOHHOTO POEKTa

CymHocTh 3)(HheKTHBHOCTH OpTaHU3aIIHOHHOTO

npoexta. OCHOBHBIE ITapaMeTPhl OLICHKU

3¢ (eKTHBHOCTH OPraHM3aIOHHOTO IIPOEeKTa. MEeTOIBI OLICHKH
ero s dexruBHocTu. OnpeneneHne KpUTEpus BeIOOpa
IBTEPHATHBHOI'0 BapHaHTa OPraHU3AIIMOHHOTO TIPOEKTA.
Amnanus AJIBTCPHATUBHOI'O BapvaHTa.

[TpunsaTHE pereHus 00 UCTIOIB30BAHNH

JIBTEPHATHBHOI'O BapHAHTA.

Jlexmus,
hopym,
acce,
pacyeTHO-aHATUTHUECKOE 3aJjaHue




ITII. OBPAZOBATEJIBHBIE TEXHOJIOT'UHA

B npomecce ocBoeHus AuCUUIUIMHBI «OpraHu3allMOHHOE MPOSKTUPOBAHUEY HCMOJIb3YIOTCS
ClIeyroIre o0pa3oBaTelIbHbIC TEXHOJIOTUH B BUI€ KOHTAKTHOW U CAMOCTOSITEIILHON paOOTHI:

1. CranaapTHbie MeTOAbI 00yYeHHsI:

- JICKIIUH;

- IPAKTUYECKUE 3aHATH, HA KOTOPBIX 00CYXIAAI0TCs OCHOBHBIE MPOOJIEMBI, PAaCKPHIBAEMBIC B
JEKIUAX U cPOPMYIUPOBAHHBIC B IOMAIIHUX 33JaHUSX; PEIIAIOTCS PACUYCTHBIC 3aJaHUs; BXOTHOU
KOHTPOJIb (JMarHOCTUYECKOE TECTUPOBAHHE);

- KOHTpOJIbHAst paboTa;

- caMOCTOsITeJIbHAas paboTa CTYACHTOB, B KOTOPYI) BXOJUT OCBOCHHE TEOPETUUYECKOTO
MaTepuaia, MOJAroTOBKa K MPAKTUICCKUM 3aHATHSIM, paboTa ¢ TUTEpaTypOi.

2. MeTtoabl 00y4eHHsI ¢ NPUMEHEHHEM HWHTEPAKTHUBHBIX (OpPM 00pa3oBaTeJbLHBIX
TEXHOJIOTU:

- UHTE€PAKTUBHbIC JICKIUH;

- aHAJIM3 KOHKPETHBIX CUTYallMil HA OCHOBE KEHC-METO1a U UMUTAMOHHBIX MOJENEH;

- TPYIIIOBBIE AUCKYCCUU, (OPYMBI;

- 00CyXJIeHHE TIOJITOTOBJICHHBIX CTYJCHTAMH JCCE, TOKIAIOB, pedepaTos;

IV. YHEBHO-METOANYECKOE, TH®OOPMAIIMOHHOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCIUITJINHBbI

4.1 JIuteparypa

1. OpranuzanoHHOE MTPOEKTUPOBAHKE: PEOPTraHU3AIMS, PEHHXUHUPHHT, TAPMOHHU3AIHA : y4eO.
nocobue / C.A. Jlouan, JI.M. Ans6urep, ®@.3. Cemenona, J.C. [lerpocsn ; nox pen. J.C. Ilerpocsina.
M. : UH®PA-M, 2018. — 196 c. — (Bricmee o6pa3oBanue: Maructparypa). —- ISBN: 978-
5-16-011880-2 Pesxxum moctyna: https://znanium.com/read?pid=969592

2. [InanupoBaHue U MPOSKTHPOBAHNE OpTaHU3aIMii | yueOHUK [yt OakanaBpos / JI. I'. Pynenko.
— Mocksa : Uznatenscko-ToproBas kopnopauus «/lamkoB u K», 2019. — 240 c. - ISBN 978-5-
394-02497-9. Pexxum moctyma: https://znanium.com/read?id=358161

3. Opranu3anmoHHbIN qu3aifH. PemeHus muis Koprnopanuii, KOMIIaHUH, MPEAnpUsiTUil : y4eo.

nocobue / moxn pen. B.B. KonapareeBa.- M.: UHDOPA-M, 2018.— 111 c.+ Jlon. marepuains
[DnexkTpoHHBII  pecypc;  Pexxum  moctyma  http:/www.znanium.com]. —  (YmpaBieHue
MIPOU3BOJICTBOM). - ISBN: 978-5-16-009751-0 Pexum J0CTyMa:
https://znanium.com/bookread2.php?book=600402
HopmaTuBHO-IpaBOBbIE TOKYMEHTHI:

1. Koncrurynusa Poccuiickont ®enepanuu. [Ipunsara Ha BceHapoaHOM rosnocoannu 12.12.93
(B pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHoaarensctBa PD. —2014. — Ne 31. — c1. 4398.
http://www.consultant.ru/document/cons_doc_LAW_28399

2. I'paxnanckuii kogeke Poccniickoit @enepaunn Yacte neppast.- OenepalibHbIN 3aKOH OT
30.11.1994 Ne 51-@3 (pen. ot 23.05.2018 Ne 120-®3) ITpunsra ['ocynapcrsennoit Jymoit
21.10.1994 // Poccuiickast razera.- — 1994. - 8 nexabpst; OpunuanbHblii HHTEPHET-TIOPTAN TPABOBOM
nHpopmanuu [IneKTpoHHBIN pecypc]| //mpaBoBoil mopTai. - Pexxum goctyna:
http://www.pravo.gov.ru

3. I'paxxnanckuit konekc Poccuiickorn @enepannu. Yacte BTopas — @eaepanbHbId 3aKOH OT
26.01.1996 Ne 15-®3 (B pea. or 29.07.2018 Ne 225-®3). Ilpunsara ['ocymapctBenHo# Jlymoit
22.12.95 // Cobpanue 3akoHonarenbctBa Poccuiickoit ®epepanuu. — Ne 5. — C. 411.
http://www.consultant.ru/document/cons_doc_LAW_ 9027/

4. Tpynosou konekc Poccuiickonn @enepauun. [Ipunsar ['ocynapcrsennoi ymoit 21.12.01.
Onoopen CoBerom Denepanuu 26.12.01 (B pen. or 03.08.2018 N 315-®3). — M.: Omera, 2010. —
208 c. http://www.consultant.ru/document/cons_doc_LAW_34683
JlonoTHUTEILHAS JIUTEpPATypa:
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1. OpranuzanoHHOE TOBEJCHUE: COBPEMEHHBIEC AaCIIeKThl TPYAOBBIX OTHOIIECHWHU / baceHko
B.II., XykoB b.M., PomanoB A.A. M.:/lamkoB u K, 2018. - 384 c.: ISBN 978-5-394-01312-6 -
Pexxum noctyna: https://znanium.com/read?pid=415045

2. Opranu3zaiimoHHoe noeacHue : yueOHuk s 6akanaBpos / A. K. Cemenos, B. 1. Habokos.
— 2-e u3n. — Mocksa : U3marenbcko-Toproas kopropaius «JlamkoB u K°», 2020. - 268 c.- ISBN
978-5-394-03578-4. - Pexxum mocryma: https://znanium.com/read?id=358190

3. IIpakTueckuii MeHeHKMEHT: YueOoHoe ocodue / banan B.I1., ymkun A.B., HoBocenbiieB
B.U. - Boponex Hayunas kuura, 2017. - 227 c.: ISBN 978-5-4446-1040-4 - Pexum nocryna:
https://znanium.com/bookread2.php?book=977123

Kapra o0ecre4yeHHOCTH IUCHUIUITMHBI YYeOHBIMM H3JIaHUSAMH M WHBIMH HH()OPMAIHOHHO-
OMOIMOTEYHBIMH peCypcaMy MpeICTaBlIeHa B IPHIIoKeHUH b.

4.2 TlepeyeHb MH(POPMALMOHHO-CIIPABOYHBIX CHCTEM

1. CrpaBouno-npaBoBas cucrema «Kouncynsrantlarocy http://www.consultant.ru/

2. HudopmanmonHo-npaBoBas cucrema «[ apant» http://garant.ru

3. NudopMmarmoHHO-IpaBOBas cucrema «3aKOHOIATEIHCTBO Poccumy»
http://pravo.gov.ru/ips/

4, [lpaBoBass  CHpaBOYHO-KOHCYJbTAllMOHHas  cucrema «Komekchl W 3akoHBl  PDO»

http://kodeks.systecs.ru

w

Hepeqeﬂb IJICKTPOHHO- Oﬁpa3OBaTeJII)HLIX pecypcoB

OBC «MH®PA-M» http://znanium.com

Hayunas anekrponnas oudnaunoreka elibrary.ru https://elibrary.ru/
OBC BOOK.ru http://www.book.ru

OBC «Jlanw» https://e.lanbook.com/

SBC «FOPAMT» https://biblio-online.ru/

VYuuBepcuterckas oubnmoreka online http://biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

NogakrowdPE bk

4.4.11lepedyenb npoecCHOHAIBHBIX 023 JAHHBIX

1. basza manaeix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Crangaptel u periamenTtsl (DegepanbHOE areHTCTBO MO TEXHUYECKOMY PEryIHpPOBAHHUIO U
meTposioruu Poccranmaapr) http://www.gost.ru

3. Poccuiickuil apXuB rocyJJapCTBEHHbBIX CTaHJapTOB, CTPOUTENbHBIX HOpM U mpasui (PAI'C)
http://www.rags.ru/gosts/2874/

4.5 Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTn «HMHTEepHeTY,
HeO0OXOIMMBbIX /IJIsl 0CBOEHUSI THCIUTIMHBI

1. www.rbc.ru — Madopmarmornoe areHTcTBO «POCOM3HECKOHCANTHHT

2. WWW.aup.ru — DiekTpoHHas OMOIMOTEKa SKOHOMHUIECKOM U AETIOBOH JTUTEPATyphI

3. EnuHoe okHO jocTyna K 00pa3oBaTelIbHBIM pecypcaM - QenepaibHas HHPOPMALMOHHAS CUCTeMa
OTKPBITOTO JIOCTyNa K HMHTErPAIbHOMY KaTajiory o0pa3oBaTelbHBIX WHTEPHET-PECYPCOB U K
AJIEKTPOHHON OMONIMOTEKE YyueOHO-METOIMYECKMX MaTepHajoB Uil BCEX YPOBHEH 00pa3oBaHMA:
JIOIIKOJIbHOE, 00I1Iee, CpeiHee MpodecCHoHaIbHOE, BBICIIEe, JOMOTHUTEIbHOE hitp://window.edu.ru/
4. http://vrgteu.ru - Caiit «KoMmbploTepHass TOAJEPKKAa y4eOHO-METOIUYECKON JIesTeIbHOCTH
Kpacnonapckoro ¢punuana POY um. I'.B. Ilnexanosa»

5. www. gks.ru - ®enepanbHas ciayx0a rocy1apcTBEHHOH CTaTUCTUKU

6. www. ilo.ru - MexxayHapoaHasi Opranu3ais Tpyaa

7. www. labourmarket.ru - ®enepansublii nHGOpMaIOHHBIH pecypc — Web-mopran «PeiHOK Tpyna
Y PBIHOK 00pa3oBaTelbHBIX yciyT. Pernonsr Poccuny

8. www. rosmintrud.ru — MUHHCTEPCTBO TPy/ia U COIMATLHOM 3aIuThl PD;

9. www. rostrud.ru — ®enepanbHas cayx0a o Tpyay U 3aHATOCTH PocTy;
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10.www.aup.ru — DnekTpoHHass OMOIMOTeKa SJKOHOMUYECKON U JIETIOBOU JIUTEPATYPHI

4.6 IlepeyeHb MH(MPOPMANMOHHBIX TEXHOJOTMHA, HCHOJb3YyeMbIX TMPH OCYLIECTBJICHUH
o0pa3oBaTeIbHOI0 mpoLecca MO0 [IUCUMILVIMHE, BKJIOYAas IMepedeHb MPOrPaAMMHOIO
ol0ecnieyeHust

OmneparmonHas cuctema Windows 10

[Maker npukmnagueix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity s 6usneca-PacimpeHHbI#
Rus Edition,

PeaZip, Adobe Acrobat Reader DC

4.7 TlepeyeHb Yy4eOHO-METOAMYECKOro o0ecmeYyeHHs] [JJsi CAMOCTOAITEJbHOW PadoThI
o0y4aromuxcs Mo JUCHUIIHHE

3amaHus A8 OpraHM3alUdd  CaMOCTOSTENBHOW  pa0OThI  TPEACTaBICHBI Ha  caifte
KOMITBIOTEPHOU TOJIEpKKU yueOHou nestenbHocTH KpacHomapckoro ¢umuana POY um. I'.B.
[InexanoBa B «MeToAMuECKOM TOCOOMH IO MPOBEIECHUIO MPAKTUYECKUX 3aHATUHN C UCIOJIB30BAHUEM
MHTEPAKTUBHBIX METOJIOB OOYYEHMsS M OpraHU3allMM CaMOCTOSTEIbHON pabOoThl» MO AMCLUIUIMHE
«OpraHu3alioHHOE IPOeKTUpOBaHuey. Pexxum nocryna: http://vrgteu.ru.

[Tpumep 3anaHuii IO OpraHU3aLMK CAMOCTOSATEILHOM PaboThI CTYJCHTA.
Tema 1. Opranuszanusi Kak 00beKT MCCJIeJ0BAHUS U NIPOCKTHPOBAHUSA

Jlureparypa: O-1, 2, 3 HIIA-1, 2,3, 1-1,2,3
Bonpocsl 1u1st caMOnIpoOBepPKHM

1. Kakue TpeboBaHus MPEIbABISIOTCS K OPraHU3al[MOHHOMY IIPOEKTY CUCTEMBbI YIIPABIICHUS
opraHuzanuei?
2. HazoBuTe 0OCHOBHBIE 00BEKTHI OPraHU3aLMOHHOTO TPOEKTUPOBAHUS
3. Kakue oCHOBHBIE 3Tallbl OPraHU3allMOHHOIO TPOEKTUPOBAHMS BBl 3HAETE?
4. KaxoBbl COBpEMEHHbIE KOHLEMIUH U MTOIX0/Ibl B U3yUEHHE OpraHu3aluu?
5. KakoBbl yHKIIMM COBPEMEHHBIX OpraHu3aluil B oomecTe?
6. B uem paznuma Mmexay (hopManbHON U HePOpMaTbHOI OpraHu3anuei.

Temaruka 3cce:

1. CoBpemeHHBIE HHPOPMAITMOHHBIE TEXHOJIOTHHU U X BIIUSHUE HA CUCTEMY YIIPABIICHUS
OpraHu3aluen.

2. Konenuu 1 moIxo1bl B M3YYSHUH OpraHU3aIluid.

3.Tunsl opranu3zanuii, ux GyHKIUHA U (HaKTOPHI ACSITETLHOCTH.

4. MecTo 1 poJib OPraHU3alMOHHOTO MPOECKTUPOBAHUS B CUCTEME YIIPABJICHUS OpraHU3aIuen.
5. OpranuzanvoHHas cucTeMa Kak 00bEKT OPraHU3aI[MOHHOTO MPOSKTHPOBAHHUS

TemarTuka pedeparos:
1. DBosrOIMs M NEPCHIEKTUBBI MUPOBBIX TEHACHIMIN PA3BUTHSI OPTTIPOEKTUPOBAHHS.
. BO3MOXHOCTH 1 OrpaHUYEHUs OPIIIPOEKTUPOBaHus B Poccun.
. OpranuzannoHHas cucreMa Kak 00beKT OprIpOeKTHPOBAHHUS.
. MecTo u posb OprupOeKTUPOBAHUS B CUCTEME YIIPABICHUS OpraHU3aluei.
. YYaCTHUKH M KOMaH/1a IIPOEKTa.
. HopmatuBHOE 000CHOBaHME MTPOEKTA.
. DKCIIEPTHBIN METOJ B OPTIIPOECKTUPOBAHHH.
. IIpoekTHas Urpa: CymHoOCTb, IPU3HAKH.

01N DN AW

TecThl 11 CaMONIPOBEPKHU:

1. Opranuzanuu, B KOTOPBIX TPYIIIBI, KOTOPbIE BOSHUKAIOT CIIOHTAHHO, HO € JIIOJU BCTYIAIOT BO
B3aMMOJECHCTBUE IPYT C APYTOM JHOCTAaTOYHO PETYIIAPHO:
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A ®opmarnbHbie

b HedpopmanbHubie
B VYcnoBnble

I' Cnoxnrie

2. Opranuzanuu, IMEIOIINE HECKOJIBKO B3aMMOCBSI3aHHBIX I1€JICH, Ha3bIBAIOT:
A ®opManbHBIMU

b HedopmansabiMu

B CnoxubimMu

I" ITpocThiMu

3. OnHoM U3 caMbIX 3HAUMMBbIX XapaKTEPUCTUK OPTaHU3AIUU SBIISIETCS €e:
A Pecypcsl

b I'opusoHTanbHOE pa3jeneHue Tpyaa

B 3aBucumocTh OT BHELIHEN CpeIbl

I" 3aBrCHUMOCTb OT BHYTPEHHEH Cpe/ibl

4. BepTukanbHOe pas/iesieHue Tpya UCTIONb3YeTC sl UIs:
A Pacnipenenenust o0s13aHHOCTEN

b Co3nanus ypoBHEW ynpaBieHUs

B Ontumuzanuu paboTsl KaApOBBIX OTIEIOB

I' Ontumu3zanus KaapoBoil MOJIUTUKH

3aganus 1/ CAMOCTOATEIbHONH PadoThI

1. O3HaKOMUTECS C KOHICIIIHUAMHA U MMOAXOAAMU B U3YUCHUC OpPraHU3allUU: M.Be6ep, T.HapCOHC,

A W.IIpuroxun, 4. lllenanckuii, 3aKOHCTIEKTUPOBATD.

2. C uCnoib30BaHUEM JHUTEPATYpPHBIX HCTOUYHUKOB O3HAKOMHUTbCA € TUNAMU U (popMaMu

OpFaHI/I3aI_II/II\/’I U OpCACTABUTH ONPCACICHUA B TCTpAAU.

3. C ucnosp30BaHUEM JIHUTEPATYpPHBIX MCTOYHUKOB O3HAKOMUTBHCS € (QYHKUMSIMHU M (aKTOpaMu

ACATCIIbHOCTU OpraHU3allvi U NPCACTABUTH ONIPCACIICHUA B TCTPAIU.

4 C WCHOJb30BaHUEM JIUTEPATYPHBIX HCTOYHHUKOB O3HAKOMHUTBHCS C COIMAIBHON Cpemou

OopraHu3anuu.

Tema 2. CymHoCTb M 3212491 NPOCKTHPOBAHUS OPraHU3AIHOHHBIX CHCTEM

Jlureparypa: O-1, 2, 3 HIIJA-1, 2, 3, A-1,2,3

Bomnpocsl 1151 cCaMONIPOBEPKHU:

1. Kak ncnonp30BaTh METOBI MOJEIUPOBAHUS B OPIraHU3aLMOHHOM IIPOEKTUPOBAHUM?
2. Mcionb30BaHue MaTepuanoB 00CIeI0BaHUN IS aHAIM3a OpraHU3aluy YIPaBIeHUs.
3. Kak ncnonp30BaTh 3KCHEPTHHIE OLICHKN B OPraHNU3allMOHHOM ITPOEKTUPOBAHUM?

4. Kakue rpa(bnqecxne MCTOABI UCCIICAOBAHNA U IPOCKTUPOBAHN BbI 3HaeTe?

5. HaiiTe xmaccuuKaInio CTAaTUCTHYECKUX METOIOB MccienoBanus. Kakue craTucTuaeckue MoJaemu

yaiie BCero UCIoJb3yroTcs?

6. Kak pacnpenenuTs IMOJIHOMOYHS M OTBETCTBEHHOCTh B alnapare yupaBieHUs?
7. Kakue BUbI M IEPCIIEKTUBBI Pa3BUTUS OPIraHU3ALMOHHBIX CTPYKTYpP YIPaBJIEHUS TOPIOBBIM

MPEeaNpPHUSITHEM CYILIECTBYIOT?

8. Kakue ocobeHHOCTH pehOpMUPOBAHHS N3BECTHOTO ACHCTBYIOLIETO MPEAIPUSATHS TOPTOBIH

MOYKETE MPEITIOKUThH?

Tect:
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1. Opranu3zanoOHHbIE U3MEHEHUS:

a) 00s13aTeJIbHO ITPOUCXOAT BO BCEX OpraHU3alUsaX 0€3 UCKIIIOUEHNUS;
0) cTai POBOAMTCS B OpPraHU3AIMAX TOJIBKO B KOHIIE 20 BeKa;

B) JIOJKHBI IPOUCXOAUTH TOJIBKO B KPU3UCHBIX OpraHU3alusix;

r) He TpeOYyIOTCS B IMHAMHYHO PAa3BUBAIOIINXCS, KOHKYPEHTOCIIOCOOHBIX OPraHU3aIHsIX.
a

2. Tunonorusi BUIOB OPraHU3alMOHHBIX H3MEHEHUI:

a) He UMeeT CMBbICiIa IIPU IUTAHUPOBAHUU U IPOBEJCHUH N3MEHEHUI;
0) IMeeT MPaKTUIECKOE U TEOPETUIECKOE 3HAYCHHUE;

B) MIPE/ICTaBIIAET UHTEPEC AJIS CTY/IEHTOB;

I') IPEICTaBIISIET UHTEPEC U1l YUEHBIX.

0

3. Llenb u3MeHeHwHii:

a) COKpaTUTh NEPCOHA

0) yCTpaHUTh HEAOCTATKHA BO BHYTPEHHEH Cpejie OpraHu3aIiuu

B) U3MEHUTH BBIITYCKa€MbI€ IPOAYKTHI U CTPYKTYPY

I') YCTPaHUTh CJ1a0ble CTOPOHBI OpraHU3alluy, YKPEIUTh CUJIbHBIE CTOPOHBI OPTaHU3allNH,
1) a1l TUPOBATh OPraHU3aLMIO K U3MEHEHUIO BHEILIHEH CpeJibl.

r

4. K ¢akropam, BbI3bIBAIOLIMM HEOOXO0AUMOCTb U3MEHEHUIH OTHOCSATCSL:
a) HU3KUM NpoeCcCUOHAIN3M IEPCOHAIA;

0) BHEIIHNE U BHYTPEHHHUE;

B) BHEIIIHHUE, BHYTPEHHUE, [ICUXO0JIOTHUYECKUE;

I') JIOTHYECKHE, COLIMOIOIMYECKHE, TICUXOJI0IMUECKHE.

0

5. OCHOBHBIE YPOBHU OpraHU3allMOHHBIX U3MEHEHUH:

a) UHIUBUYalbHBIN, TPYIIIOBOM, CUCTEMHBIN;

0) BHELIHUI U BHYTPEHHHUIA;

B) JIOTUYECKUM, COITUOJIOTMUECKHUH, TICUXOJIOTUIYECKHUIA;

I') 3aKPBITBIA U OTKPBITHIH.

a

6. [IpaBuia (MpUHLMITEI) TPOBEICHHS U3MEHEHHIA:

a) 000CHOBaHbI CIEMATUCTAMHU 10 YIIPABICHUIO U3MEHEHUSIMU;

0) B TeOpUU U MIPAKTUKE MEHEKMEHTA U3MEHEHUH OTCYTCTBYIOT;

B) opranusanus GopMyaupyeT CaMOCTOSTENbHO;

') HEBO3MOXKHO pa3padoTaTh U3-3a pa3HOOOpa3usl BUI0B U3MEHEHUH.
a

7. C nmomo1pio Kakoi (hyHKIIMU MEHEKMEHTa CO37jaeTcs OpUEHTUD Oyayiel AesTeIbHOCTH

OpraHH3aIlvH:
a) TUIAaHUPOBAHME;

0) opraHu3anuuy;

B) KOHTPOJIb;

') MOTUBAILIHS.

a

8. Ilpouecc nmaHUPOBAaHUS MPOEKTA BKIIOYAET:

a) LEHTPAIU3ALUIO YIIPABICHUS

0) KOMITJIEKCHOE MOJIETTMPOBAHNE OPTaHU3AIIMOHHON CUCTEMBI

B) YBEJMYECHHUE TEXHOJIOTHMUECKOT0 IIMKJIa MPOU3BOJICTBA POAYKIIUU
T')ONpe/eIeHne CocTaBa oneparuii (padboT) mpoeKTa.

r

TemaTtuka pedeparosB, 10KJIa10B, ICCE:
1. Knaccudukanus METo10B OPraHU3alluOHHOTO MPOEKTUPOBAHHUS.
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2. TpeboBaHuUs U TPUHITUIIBI TOCTPOCHUS OPTAaHU3AIUH.
3. CpaBHUTENbHAS XapaKTEPUCTUKA OPTaHU3ALIMOHHBIX MOJEIIEH.

Sanaﬂnﬂ JUIS1 CAMOCTOATEIbHOM paﬁoTbl:

1. Mecto n POJIb OPraHUu3allMOHHOI'O MMIPOCKTUPOBAHUA B CUCTEME YITPABJICHHUA OpFaHPlSaHHeﬁ.

2. Jlorn4eckue METO/Ibl B OPraHU3allMOHHOM ITPOEKTUPOBAHUH.
3. [IpoexktupoBanue nHGHOPMAIIMOHHON TOJICUCTEMBI YITPABICHHUS.
4. ®eHOMEH caMOOpPraHu3alluy B OpraHU3alMOHHBIX CUCTEMAX.

Tema 3. OCHOBHBbIE MeTO/IbI OPraHU3AIMOHHOT0 NIPOEKTUPOBAHUS
Jlureparypa: O-1, 2, 3 HIIA-1,2,3, A-1,2,3
Bomnpoce! 1151 caMoOnpoBepKu:

1. ChopmynupyiiTe OCHOBHBIE KPUTEPUH BHIOOPA METOIOB UCCIIEOBAHUS CUCTEMBI YIIPABICHHS
2. HazoBuTe OCHOBHBIE TPYIIIIBI METO/I0B IPOEKTUPOBAHUS CUCTEMBI YIIPABICHMUS.

2. Kak MOXHO UCHIOIb30BaTh MAaTPUUHBIE METO/IbI [Tl aHAIM3a TEXHOJIOTUH?

3. YTo Takoe IMarHOCTUKA CUCTEMBI YIpaBiIeHUs? MeToibl €€ IPOBEACHHUS.

4. HazoBuTe OCHOBHBIE TPEOOBaHHUS K PAIIMOHAIILHON OPraHU3allMOHHON CTPYKTYpE.

5. Kakue kputepun rmpu BEIOOpE BapHaHTa OLIEHKH OPTraHU3al[MOHHOTO MTPOEKTa MOTYT OBbITh
HCIOJIb30BaHbI?

6. MeTozb! perimaMeHTauuy TpyAa pyKOBOAUTENECH U CIEIUAIUCTOB.

7. KakoBo coneprkaHue MOJIOKEHUHN O NOAPA3ACIEHUH U JOKHOCTHBIX HHCTPYKIUI?

TemaTuka pedeparTos, J0KIAA0B, Icce:
1. Mcnonp30BaHne MOJIENMPOBAHUS B OPraHU3allMOHHOM ITPOEKTHUPOBAHUH.
2. DBOJIOLHUS U EPCIEKTUBbI Pa3BUTHSI OPraHU3aLMOHHOTO IPOEKTUPOBAHUS.
3. CyOBeKThl OpraHu3allMOHHOTO POEKTUPOBAHMUSL.
4. MecTo 1 posib OPrIpOEKTUPOBAHUSI B CUCTEME YIIPABIICHUS OpraHU3aIHeH.

Tecr

1. Ilpu pyHKIMOHATBHOM CTPYKTYPUPOBAHUN OPTaHU3ALMOHHON CUCTEMBI HCIIONIB3YIOT:
a) YMITUPUYECKUH TTOAX0]] K OPraHU3aIMOHHOMY TIPOSKTHPOBAHUIO;

0) MOIynH cUCTeMBI, o0afarone pyHKIMOHAIBHON 3aBepIIEHHOCTBIO;

B) MOp(OJIOTUYECKHE MOJIENTH OPraHU3allMOHHON CHCTEMBI;

I') METO/1bl OPraHU3allMOHHO-UCCIIEJOBATENIBCKOM I TETbHOCTH.

2. CTpyKTypHOE IPOCKTHPOBAHUE OPTAaHU3AIMOHHBIX CHCTEM HCITOIB3YET:
a) IPUEMBI JIOTHKO-CEMAaHTHUYECKOTO aHaJN3a;

0) npukIanHbeie GYHKIINH, CBSI3aHHBIC BHITOJIHEHHEM OCHOBHBIX I€JIeH CHCTEMBI;
B) TEOPETHKO-UTPOBBIE MOJIEIIH;

') METO/Ibl CUTYallMOHHOTO aHaJIHN3a.

3. B opranu3aiiioHHOM MPOEKTUPOBAHUH UCIOJB3YIOT:

a) JeTePMUHUPOBAHHBIE MOJICITH

0) MeTO/1bl OIIEPaTUBHOTO YIPABJICHUS IKOHOMUYECKHM OOBEKTOM

B) MOJIEJIH SKCIUTYaTalliOHHOTO YPOBHSI

T') 3BPUCTHYECKUE METO/IbI IPOSKTHUPOBAHUS

4. B MOIyTHbHOM MPOEKTUPOBAHUH OPTaHU3AIMOHHBIX CHCTEM HCIOIB3YIOT:
a) MOJIEJIU CTIEUAIBHBIX MPOEKTOB;

0) TUTIOBBIE OPTaHU3AIMOHHBIE CTPYKTYPHI;

B) MOP(OJIOTUYECKHE MOJICITH MPEICTABICHUS 3HAHUM;

') METO/Ibl OpPTraHU3alMOHHO-UCCIIEI0BATEILCKOM 1eATEeIbHOCTH.

5. OpraHu3anuoHHas MOATOTOBKA MPOEKTa BKIIIOYALT:

a) orpe/ieNIeHne 0OBEKTA U TSI MPOSKTUPOBAHUS;
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0) pacdyeT KOHKYPEHTOCITOCOOHOCTH BBITTYCKAEMOM MTPOTYKITUH;
B) pacyeT BaJIOBOTO U BHYTPU3ABOJCKOTO 000POTa;
I') CHCTEMAaTHYeCKOE OOHOBJICHHE MAaCCHBOB MH(OPMAITMOHHON 0a3bl.

3aganus 1J151 CAMOCTOATEIbHON padoThI:
1. Knaccugukaius MeTo10B MPOSKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYP.
2. JlocToMHCTBA ¥ HEOCTATKH AaHATUTUYECKHUX U TpaUIeCKUX METOIOB TPOCKTUPOBAHMS.
3. Knnaccudukanys Moieneid, MCIob3yeMbIX B OPTaHU3AIIMOHHOM ITPOCKTHPOBAHHH.
4. DKCIIEpUMEHT U €ro POoJib B OPraHU3AIMOHHOM IMPOCKTUPOBAHUH.

Tema 4. IIpouecc OpraHU3aMOHHOT0 MPOEKTHPOBAHUSA
Jlureparypa: O-1, 2, 3 HIIA-1,2,3, A-1,2,3
BonpochI /151 cAMONIPOBEPKH:

1. KakoBbl OCHOBHBIE CTaJMH U ATAIbl OPIraHU3ALIMOHHOTO TPOEKTUPOBAHMSL.

2. PackpoiiTe conepxaHue NpeAnpOoeKTHOW CTa Il OPraHU3alliOHHOTO IPOEKTUPOBAHMSL.

3. Texuuueckuii 1 paboOUMii TPOEKT, X COJEPIKAHUE U OCOOCHHOCTH JOKYMEHTAIIMH, OTPAXKAIOIIEH
3TH MIPOEKTHBIE PEILICHHUS.

4. B yeM 0cOOEHHOCTH MPOEKTUPOBAHMS OPTaHU3AIUOHHBIX CTPYKTYP.

5. Kakue npoGieMbl BOZHUKAIOT PH BHEJPEHUH OPraHU3aLMOHHOTO ITPOEKTa.

3aganus 1J151 CAMOCTOATEIbHOM padoThI:

1. AHann3 BHEIIHEN M BHYTPEHHEH Cpeibl IIPU OPraHU3alMOHHOM IIPOEKTUPOBAHUM CTPYKTYPbI
OpraHM3alMH.

2. CHCTEeMHBIH MOAXO0/ MPU OPraHU3alMOHHOM IIPOEKTUPOBAHUU U €r0 OCOOCHHOCTH.

3. OcHOBHBIE 337]a41 OPTaHU3ALMIOHHOTO IIPOEKTUPOBAHUSI.

TemaTuka pedeparos, 10KIaA0B, Icce:
1. [lenTpanu3anus 1 AeUEHTPATN3aLus KaK 2JIEMEHT TPOEKTUPOBAHMSI OpraHU3aluil.
2. OpraHu3alMOHHbIE CTPYKTYPhI YIPaBIE€HUS IPOEKTaMHU.
3. OcHOBHBIE 337]a41 OPTaHU3ALMIOHHOTO IIPOEKTUPOBAHUSI.

Tema S. IIpoekTHpoBaHHEe OPraHU3ALMOHHON CTPYKTYPhI YIIPABJICHUA
Jluteparypa: O-1, 2, 3 HIIA-1, 2,3, 1-1,2,3
[esoBass urpa no teme S. «IIpoekTHpoBaHue OPraHU3ALMOHHON CTPYKTYPbI YIIPABJICHUD)

Bomnpocsl 1151 cCaMONIPOBEPKHU:
1. Yro BKIHOYAET CTPYKTypa OPraHU3aLMIOHHOTO NPOEKTa?
2. Kakue ocHOBHBIE ATarnbl (OPMUPOBAHUS HOBOM OpraHU3alMOHHOMN CTPYKTYPBI BBIIEISIOT?
3. YkaxxuTe NPUUUHBI BBI3bIBAIOIINE HEOOXOMMOCTh U3MEHEHHS OPTraHU3allMOHHON CTPYKTYPBI
yIpaBIeHUS TPEIIPUITHEM.
4. YKakuTe NpUHIUIIBI IOCTPOECHUS OPraHU3alMOHHBIX CTPYKTYP YIPaBICHHUS.
5. Packpoiite B3aMOCBSI3b BEIOPAaHHOM CTpaTerny U OPraHU3allMOHHOM CTPYKTYPBI YIIPABJICHUS.
6. Kak onenuBaercsa 3(pGeKTUBHOCTh PEIIEHUH MO MPOEKTUPOBAHUIO OPraHU3allMOHHON CTPYKTYpPHI
YIPABIEHUS IPEIIPUATHEM.
7. Kakumu napameTpamMu XapakTepU3yeTCsl OpraHU3alMOHHAsI CTPYKTYpa yIPaBICHUS.

3agaHus 11 CAMOCTOSITE/IbHOM padoThI:
1. ITpuunHbI ©3MEHEHUSI OPTAHU3AIMOHHON CTPYKTYPHI YIIPABICHUS MPEITPUITHEM.
2. IlpyHIMIBI HOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIIPABIICHUS.
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3. ConeprkaHue U 3Tarbl MPoIecca MPOESKTUPOBAHUS OPraHU3alMOHHON CTPYKTYPHI.

4. MeTtoapl MPOEKTUPOBAHUS CTPYKTYP.

5. Ouenka 3¢ (HeKTUBHOCTH PEIICHUN IO MPOSKTUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPHI
YIPaBICHUSA NIPEATIPUITHEM.

TemarTuka pedeparos, 10KIAA0B, Icce:

1. Paznenenue Tpyna: 00s3aHHOCTH U TIpaBa COTPYIHUKOB OpTraHU3aIUH, IIOJIHOMOYHS
YIPaBJISAIONIETO.

2. 'paduueckue METOIbI UCCIIETOBAHMS U TIPOCKTHUPOBAHUSI.

3. [IpoekTupoBaHue OpraHU3aAIMOHHBIX (DOPM U CUCTEM

4. KoMmMyHHKaIIMOHHBIE Oapbepbl PU POPMHUPOBAHUN HOBOW OPTaHU3AIIMOHHON CTPYKTYPHI.

Tema 6. Opranu3anoHHbIe U3MEHEHUsI U UX BUIbI.
Jluteparypa: O-1, 2, 3HIIA-1, 2,3, A-1,2,3
BonpochI /151 caMONIPOBEPKH:
. Kak M0O>XHO CHU3UTH COIIPOTUBJIICMOCTD IICPCOHAJIa BHCAPCHHUIO I/IHHOBaL[I/II\/‘I?
. HazoBure ocHOBHEIE pa3aciibl TCXHUYCCKOI'O 3alaHus Ha OpFaHI/IBaHI/IOHHOG IIPOCKTUPOBAHUEC.
. KakoBbI 0COOCHHOCTH ATara BHEJPESHUS OPTaHU3AIIMOHHOTO TIpoeKTa?
. MeTomea HCIIOJIb30BAHMA TUCIICPCUOHHOI'O aHAJIM3a B OPTaHU3alITMOHHOM IIPOCKTUPOBAHUH.

. MeTonuka u opraHu3anus IpOBEACHUS HE CIUIOIIHBIX BRIOOPOUHBIX HAOIIOACHUN.
. HenTpanu3zauus 1 AeHEHTpaIu3aIus Kak 3JIEMEHT TPOCKTUPOBAHUS OPTaHU3ALIHiA.

~N O Nk W

3agaHusA 1J151 CAMOCTOAITEILHOM padoThI:
. [loHsATHE OpraHN3aLMOHHBIX U3MEHEHUH.
. praBHCHI/IC N3MCHCHHUAMMU B OpraHU3alliN.
. [Ipeononenne conpoTHBICHUS MIEpEMEHAM B OpPTraHU3aIHH.
. HpI/ILII/IHI)I COIMPOTHUBJICHUA OPTraHU3AIIMOHHBIM U3MCHCHUAM B OpraHru3alunu.

A W N —

TemaTuka pedeparos, 10KIaA0B, Icce:

1. MeToabl MpOBEICHUSI TUATHOCTUKU CUCTEMbI YIIPABICHUS OPTaHU3AIUH.

2. OpraHn3anvOHHbIE U3MEHEHUS B MEHEPKMEHTE OpPraHU3alnu.

3. Crparerust npeoA0IeHHs CONPOTUBICHUS OpraHM3allMOHHBIM U3MEHEHHSIM B OpTaHH3aIlUH.
4. Bp10op crioco00B Mpeo 10JIeHHUs COMPOTUBIICHNS OPTaHU3ALIOHHBIM H3MEHEHUSIM.

5. YnpaBneHue KOHQIUKTaMU, U3BMEHEHUSIMHU U CTPECCAMH B OpTaHH3aIUH.

Tecr:

1. BeiGbop MeTOI0B OPTaHU3AIIMOHHBIX H3MEHEHUI OCYIIECTBIISIETCS:
a) KCXOMs M3 0OCOOCHHOCTEHN OpraHU3alNH,

0) KOHCYTbTaHTAMH,

B) IPOU3BOJIBHO;

r) ¢ yu€toM Habopa GaKTopoB.

2.. Knaccudukarus METo10B OpraHU3aIlMOHHBIX N3MEHECHU:

a) UMeeT MPaKTHUUECKOE 1 TeOPETUIECKOe 3HAUCHHE,

0) mpecTaBiIsieT UHTEpEC Ui YUEHBIX;

B) MIPEACTABIISIET UHTEPEC JJIsl CTY/ICHTOB;

') HE UMEET CMBbICIIA MPY TUIAHUPOBAHUH U TPOBEJCHUH U3MEHEHUH.
3. MeTon npoBeieHHs OpraHU3aIMOHHBIX U3MEHEHUH - 3TO:

a) MpUMEeHsieMble IPOTpaMMHbIE TPOAYKTHI,

0) T1aH efcTBUIA IO TPOBEICHUIO H3MEHEHU.

4. Metoasl pa3pabOTKH U3MEHEHUH B OpraHU3aIIH:

. Ucnonb30BaHue CTPYKTYPHBIX CPEAHUX (MOJa, MEIMaHa) B OPraHU3allMOHHOM NPOEKTUPOBAHUH.
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a) HEBO3MOXXHO pa3padoTaTh U3-3a pa3HO0Opasus BUIOB H3MCHCHHUI;
0) opranusaiys pa3padaTbIBalOT CaMOCTOSATENBHO;

B) pa3pabaTbIBaloTCA CHIEUANTNCTAMU IO YIIPABICHUIO U3MEHEHUSIMU;
I') pa3pa0aThIBalOTCSl Y4EHBIMU U IPAKTUKAMH.

5. YHUBepcaabHbI T METO/bl OPTaHU3ALIMOHHBIX U3MEHEHHI:

a) aJanTHPYIOTCS ¢ YIETOM CrIelIU(PUKU OPTaHU3AINH;

0) pa3pabaThIBalOTCS ISl KOHKPETHOTO MPEANPUATUS U HE MOTYT HUCIIOJIb30BATHCA APYTUMU;
B) pa3paboTaHHBIC B OJHOI CTpaHEe HE MOTYT HCIIOJIb30BAaThCS B APYTUX CTPaHAX.
6. MeHstoTCs I CO BpeMEHEM METO bl OPraHU3aI[MOHHBIX U3MEHEHUN
a) MEHSIOTCS CO BpEMEHEM;

0) pa3paboTaHbI MOTHOCTHIO;

B) CTaphl€ JOTOIHSIOTCS HOBBIMH.

7. OcHOBHBIE ()OPMBI CONIPOTUBIICHHS U3MCHCHHSIM

a) CIlyXH, yTauBaHue nHpopmanuu;

0) OTKpBITas, 3aKphITas,

B) COIIPOTHBIICHUE MOJUYNHEHHBIX, COIPOTUBICHUE PYKOBOJAUTENICH;

T') 3a0aCTOBKH, YBOJIbHEHHSI, HETIOJYUHEHUE.

8. Knnaccudukanys npuuuH COPOTUBICHHS H3MEHEHUSIM

a) IPEJCTaBIseT HHTEPEC I CTYACHTOB,

0) UMeeT MPAKTUYECKOE U TEOPETHUECKOE 3HAUCHHUE;

B) HE UMEET CMBICIIA TP TUIAHKPOBAHUU H3MEHEHUI

T') IPEICTaBIsIeT UHTEPEC /ISl YUCHBIX.

Tema 7. Ouenka 3p(PpeKTHBHOCTH OPraHU3ALHOHHOIO IIPOEKTA
Jluteparypa: O-1, 2, 3 HIIA-1, 2,3, 1-1,2,3

BOl'lpOCbI AJs1 CAMOKOHTPOJIA:

1. B ueM cocTouT pa3zpaboTKa OpraHu3allMOHHON CTPYKTYPhI YIIPABJICHUS NPEANPUATHEM B YCIOBHIX

Kpuzuca?

2. Onpezaenenue KpuTepus BbIOOpa abTEpHATUBHOTO BapHaHTa MHHOBAIIMOHHOT'O MPOEKTA,
OLICHKA BO3MOXKHOTO OCYIIECTBICHNSI HHHOBAIMOHHOTO ITPOEKTA.

3. Ouenka 3¢ GeKTUBHOCTH HHHOBAIMOHHOTO IPOEKTA MO0 COBOKYITHOCTH TEXHUYECKUX U
SKOHOMHUYECKHUX NapaAMETPOB.

4. Metopbl o1ieHKH 3¢ (HEeKTUBHOCTH OPTraHU3allMOHHOTO IPOEKTA.

3aaHus 1J151 CAMOCTOATEIbHOM padoThI:
1. [TonsTue conepxanus 3 (HEKTUBHOCTH OPraHU3aLIMOHHOTO MPOEKTA.
2. D¢ (eKTUBHOCTH OPraHU3ALMOHHON IEATEIILHOCTH U €€ OICHKA.
3. Kputepus Bb160Opa aqbTepHATUBHOTO BapUaHTa OPraHU3alOHHOIO MTPOEKTA.
4. OcHOBHBIE TapaMeTphl OLIEHKU 3(P(PEKTUBHOCTH OPraHU3ALMOHHOTO POEKTA.

TemarTuka pedeparos, 10KIaA0B, IccCe:

1.ITocToenue «aepena 1esnei» npy aHaJIn3€ OPraHU3ALMOHHBIX CUCTEM YIIPaBJICHHUS.

2. BbiOop oNTUMaNbHBIX PELICHUN C Y4€TOM SIKOHOMHUYECKUX, COLMAIBHBIX U APYIHX KPUTEPUEB,
OTrpaHUYEHUH 10 pecypcaM, CpoKam.

3. PacyeTr 05kxMIa€MBIX TEXHUKO-DKOHOMUYECKHUX PE3YyIbTaTOB COBEPLUICHCTBOBAHUS CUCTEM
yIpaBiIeHUS.

4. Pazpa0oTka r1aHa BHEIPEHUSI OPraHU3AIMOHHOT O MPOEKTa U OIleHKa 3((HEKTUBHOCTH €TI0
pean3anum.

Tecr:

1. BHeceHne KOpPEKTHB B TPOCKT U3MECHECHHIA:

a) He TpeOyeT BHECEHUsI KOPPEKTHUB B KPUTEPHHU U IOKA3ATENIN OLEHKU Pe3yIbTaTUBHOCTH;
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0) TpeOyeT BHECEHUSI KOPPEKTUB B KPUTEPUHU U TIOKA3aTeNIN OLICHKH Pe3yJIbTaTUBHOCTH.

2. Kputepuu u mokaszaTenu pe3yIbTaTUBHOCTH OPTaHU3AIIMOHHBIX H3MEHEHHIA:
a) +I0JDKHBI OBITH pa3padoTaHbl KOMAHION MPOEKTa U3MEHECHUH;

0) JOJKHBI PEJIOKUTh KOHCYIBTAHTEHI;

B) HY)KHO HalTH B JIUTEPATypeE.

3. MeToIb1 OIICHKH pe3yIbTATUBHOCTH MPOCKTa M3MCHCHHIA:

a) HOCAT OOBEKTHUBHBIN XapaKTep;

0) HOCSIT CMEIIAHHBIN XapaKTep;

B) HOCSIT CyOBEKTHBHBIN XapakTep.

4. Pe3ynbTaTUBHOCTD IPOBEICHUS OPTraHU3AIIMOHHBIX U3MEHCHUH H3MEPSETCS:
a) KQUeCTBEHHBIMH TOKA3aTEIISIMHU;

0) KOJIMYECTBCHHBIMH U KAYeCTBCHHBIMH TOKA3aTEIISIMHU,

B) KOJIMYECTBECHHBIMHU TTOKA3aTEIISIMH;

T') pe3yJIbTATUBHOCTh PACCYMTATh HEBO3MOKHO.

4.8 MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIIMHBI

st peanu3anuy AUCHUTUTHHBL «OpraHu3aioHHOe TPOSKTHPOBAHUEY UCTIONB3YIOTCS ydeOHBIC
ayAUTOpUHU JUI TPOBEJCHUS 3aHATUN JIEKIMOHHOIO THUMA, OOOPYAOBaHHBIE MYJIbTHUMEIUHHBIM
000pYyIOBaHUEM - MPOEKTOPHI, HOYTOYKH M Y4eOHO-HATISIIHBIMUA TTOCOOMSIMH - HaOOPHI CIIAi/IOB, C
BO3MOYKHOCTBIO TOAKIIIOYEHHUs K ceTu VIHTepHeT M oOecreyeHMeM J0CTyla B 3JIEKTPOHHYIO

nH(OPMAMOHHO-00pa30BaTEeNbHYIO cpeay duirana.

OcBoenne JAUCHUIIIMHBI JIMIAMHX € OI'paHUYCHHBIMU BO3MOXHOCTAMU 3J0POBbs U MHBAJIMAAMH
OCYHICCTBIIAICTCA C HMCIIOJIB30BAHHUEM CPCACTB O6y‘I€HI/I$I 06HICFO n CIICUaJIbHOIO Ha3HA4YCHUA C
y4e€TOM pCKOMeHI[aI_II/Iﬁ MCﬂHKO'COHHﬂHLHOﬁ OKCIICPTHU3LI, IIPOrpaMMbI pea6I/IJ'II/ITaI_[I/II/I HHBaJIxga C

YUETOM MHIMBUAYAIBHBIX IICUXO(PU3NIECKUX OCOOCHHOCTEH Ha OCHOBAaHHY 3asIBJICHUS CTY/ICHTA.
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V. TEMATUYECKHUM IJIAH U3YUEHUSA JUCLUILIUHBI

Tematuueckuil 1iaH U3ydyeHUs: AUCHMILTUHBI «OpraHu3allMOHHOE MPOEKTUPOBAHUEY ISl CTYJIEHTOB OYHOU (pOopMBbI 0OyUEHHUs MPEACTABISET COJEpKaHUe
y4eOHOM JUCIHUIUTUHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pasfieiaM) ¢ YKa3aHHEeM 4acoB W BUJOB 3aHATHUN, KOHTAKTHON M CaMOCTOSITEIbHON paOboThl M POPMBI

KOHTpOJIs, Tabnuua 2

Tabmuma 2
KonTakTHas pabora, yac
Ay,I[I/ITopHBIe Hachbl KonTak CamocrosTenbpHas
| npak | Jj1abo B B WHusn THas KonTakTHas pa60Ta*,
e TH- pa- c pabora [Koncyns | pabora o
T.4.UHTEPAK- | Jyalb- dopmbl
Haumenona- K gec TOp e o Talusi | IPOMEXKY-
HUE pa3JeioB U | I | Kue HBIE r THBHBIC Had npome | mepen TOYHOM K TeRyLIEro
TeM u | 3aHsa | pabo 0 Kon JKYTOYH | DK3aMe |aTTeCTalluu opmt y OHT/ KOHTPOTIA
h | THsA ThI (opmet uacet | - cyx on HOM B IEPUOL COMEST | P (KCP)
TaIms, ? pe,uac | CPB
JEK | MPaKT K aTTecTa K2 |7k3. ceccun, cec-
oUW | 3aHA -1[UH, Karmks CHIO
TS Karr
Tema 1. 2 2 - 4 | U/ - - - - - Jum., 8 - Pegpepam
Opranusaiiia kak 2 I1.3 6X00HOIl KOHMPOJ1b
00BEKT
Uccijaea10BaHuA U
MPOCKTUPOBAHUA
Tema 2. Cymuocts | 4 4 - 8 - - - - - - Jum., 8 - |Pegpepam
I;Iaz[a‘m P.a.3. Pacuemno-
HPOSKTHDOBaHHS! 113 ananumuueckoe
OpPraHU3allHOHHBIX 3adanue
CHUCTEM
Tema 3. OcHoBHble | 4 4 - 8 - IT.2.0/ - - - - Jum., 10 - |Dopym
MCTOABL 2 I1.3 Acce
OpraHu3almoOHHOI O o
HEOGKTHpiBaHm A.o.c. Ketic-memoo
Tema 4. Ipouecc 2 2 - 4 - - - - - - Jum., 8 - Pechepam
OpraHru3aliMOHHOTO 113
HpOCKTI/IpOBaHI/If{
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Tema 5. 6 6 - 12 | U/ | IL3./ - - - - Jum., 18 - Peghepam

IIpoextuposanue ) 2 I1.3 Dcce

OpFaHI/I3aHI/IOHHOﬁ

CTPYKTYPBI

yIpaBIeHUs

Tema 6. 6 6 - 12 I1.2.0/ - - - - Jum., 20 - |Pehepam

OpraHu3allioHHbIE 2 I1.3 Dopym

U3MCHCHUS U UX

BUBI.

Tema 7. Orienka 4 4 - 8 | U/ | Ile.o/ - - - - Jum., 15,75 - Dopym

3¢ exTHBHOCTH 4 2 Il.3. Dcce

OpPraHnu3aliMOHHOIO

mpoexTa P.a.s. Pacuemno-
aHanumuuecKoe
Baoanue

Hroro: 28 28 - 56 8 8 - 0,25 - - - 87,75 - 3adeT ¢ OEHKOH

Bcero no - - - 56 - - 0,25 - - - 87,75 - 144

JUCUHMILINHE

Tematuueckuil miaaH M3ydeHUs IUCHUILUIMHBI «OpraHU3allMOHHOE MPOEKTUPOBAHUE» ISl CTYJAEHTOB OYHO-3a0YHOW (OpMBI OOy4YeHUS MPEICTaBISET
cojiepkaHue yueOHOM JUCIHUIUIMHBI, CTPYKTYPHUPOBAHHOE TIO TeMaM (pasjesiaM) ¢ yKa3aHHUEM YacOB M BUOB 3aHSATHUN, KOHTAKTHOW U CAMOCTOSITEIbHONU PabOThI

¥ GOpMBI KOHTpPOJIS, Tabnuua 2

Tabnuma 3
KonrakTtHas paborta, yac
Ay,[[I/ITOpHBIe qachbl KonTak CamMocTosaTenbHas
n | mpak | mabo B s Wrmsu THast KonraktHas pabora*,
e TH- pa- c pabora [Koncyns | pabora o
T.4.MHTEPAK- | Oyajb- ®opmbl
Hanmenosa- K yec TOp e o Talus | IPOMEXKY-
HHE Pa3IeOB U | II KHe HBIE r THBHBIC Ha mpoMe | Tepe TOYHOM TCKYIIEro
pTCM A | 3aHA abo 0 KoH )KpTO‘{H 31<3Ia)11vile aTTecTalyu opmbt 8 Kour KOHTPOIIA
u - pTH (GhopMBI /4acel | Cyib y N CEMECT | pOJIB/ (KCP)
S oH HOM, B IEpUOJ pe, uac | CP B
JeK | IPaKT K arrecTa K3 [3k3. ceccun, cec-
OUA | 3aHsd -1 H, Karmks CHIO
THS Karr
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Tema 1. 1 1 2 | U/ - - Jum., 8 Peghepam

Oprauusanms kax 2 11.3 6X00HOIl KOHMPOlb

00BEKT

HucciaeaoBaHuAa U

MPOCKTUPOBAHUA

Tema 2. Cymuocts | 2 2 4 - - - Jum., 8 Pechepam

" P.a.s. Pacuemno-
agadyun

aza 11.3 ananumuueckoe

MPOCKTUPOBAHUA

OpraHn3alfuOHHBIX 3a0aliue

CHUCTEM

Tema 3. OCHOBHbIE 2 2 4 - I1.2.0/ - Jum., 20 Dopym

METO/IbI 2 11.3 Jcce

OpPraHnu3aliuOHHOIO .

N A.o.c. Keiic-memoo

Tewma 4. IIpouecc 1 1 2 - - - Jum., 24 Pechepam

OpPraHnu3aliMOHHOIO 11.3

MMPOCKTUPOBAHUA

Tema 5. 3 4 7 | Hna/ | IL3./ - Jum., 18 Peghepam

IIpoexTupoBanue 2 2 I1.3 Dcce

OpraHu3alMOHHOMN

CTPYKTYPBL

YIpaBJICHUs

Tema 6. 3 4 7 - 1L.z2.0/ - Jum., 20 Peghepam

OpraHu3anuoHHbIE 2 I3 Dopym

HU3MCHCHUA U UX

BUIBI.

Tema 7. Onenka 2 2 4 | Hn/ - Jum., 15,75 Dopym

s dexTuBHOCTH 2 I3 Dcce

OpraHnu3aliMOHHOIO _

TpoeKTa P.a.s. Pacuemno

anaiumuueckoe
Bzaoanue

HTtoro: 14 16 30 6 6 0,25 - 87,75 3adeT ¢ OEHKOM

Bcero no 14 | 16 30 - - 0,25 - 87,75 144

JUCHUIJINHE
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TemaTuueckuil MmiiaH W3y4eHUS IUCHUIUIUHBI «OpraHu3allMOHHOE MPOCKTUPOBAHHUE» JUISI CTYIEHTOB 3a0YHOW (OpPMBI OOYYCHHS MPEICTABISCT
coJiepkaHue yueOHON AUCIUILINHBI, CTPYKTYPHUPOBAHHOE IO TeMaM (pasjiesiaM) ¢ yKa3aHHuEeM YacoB U BUJIOB 3aHIATHN, KOHTAKTHOW U CAMOCTOSTEILHOM paboThl
1 (hOpMBI KOHTPOJIS, TaOIMIIA 3

Tabmuma 3
KonrakTHas paborta, yac
Ay,I[I/ITopHBIe qachbl KonTak CamocTogTenapHas
| npak | Jj1abo B B WHusn THas KonTakTHas pa60Ta*,
e | Tu- pa- c pabora |[Koncynb | pabora mo
T.9.MHTEPAK- | Iyajib- dopmbl
HaumeHnosa- K yec TOp e o Talus | IPOMEXKY-
HHC pa3leiOBY | II | KHE | HBIE r THBHBIC Had nmpomMe | Imepe TOYHOM TeRYIIEro
pTeM h | 3aHI abo 0 Kon )KpTO‘lH 31(31:11\2 aTTecTaluu opmt y Konr KOHTPOTIA
p (dbopMBI /9acel | Cynb yTo ! ceMecT | poub/ (KCP)
H | THA TBI - ot chc)gfl, B TICPHOJT pe, uac | CP B
JeK | IPaKT K aTTecra 9K3. CECCHH, cec-
oUW | 3aHs -1[UH, Karmks CHIO
TS Karr
Tema 1. - - - - - - - - - - Jum., 10 - Koumponvnasn
Opranuzanus Kak I1.3 paboma
00BEKT
Huccijaea10BaHuA U
IMPOCKTUPOBAHU S
Tema 2. Cymuocts | - - - - - - - - - - Jum., 10 - [Konmpoavhas paboma
1 P.a.3.
3aJaun
MPOCKTUPOBAHUA 113
OpFaHI/ISaHI/IOHHLIX
CUCTEM
Tema 3. OcuoBHBIE | - 2 - 2 - IL.2.0/ - - - - Jum., 10 - |@opym
MCTOABL 2 I1.3 Jcce
OpraHnu3aruoOHHOI0 «
HpOEKTHpOBAHIIS A.o.c. Keiic-memoo
Tewma 4. TIponece - - - - - - - - - - Jum., 10 - Konmponvnas
OpPraHnu3aruoOHHOI0 H 3 pa60ma
HpOCKTHpOBaHI/If{
Tewma 5. 2 2 - 4 | U/ | IL3./ - - - - Jum., 20 - |Konmponvuas paboma
HpOGKTI/IpOBaHI/IC 2 2 H3
OpFaHH3aHI/IOHHOﬁ
CTPYKTYpBbI
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YIpaBICHUS

Tema 6. 3 - Jum., 30 - [Koumponvnaa paboma

OpFaHI/I?)aI_[I/IOHHLIe H 3

U3MCHCHUS U UX

BUBI.

Tema 7. Onenka 3 - Jum., - Dopym

3¢ pekTuBHOCTH I3 38 Dece

OpPraHnu3afuOHHOTO _

npoexTa P.a.3. Pacuemmno
aHaumuuecKkoe
Badanue

HUroro: 12 0,25 - 128 3,75 3ayer ¢ OLEHKOM

Bcero o 12 0,25 - 128 3,75 144

JUCIHHUILINHE
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*@opMBI CaMOCTOSITENIbHON pabOThl W 3aTpaThl BpPEMEHH CTYIEHTOB Ha CaMOCTOSITEIbHOE
BBHITIOJTHEHUE KOHKPETHOTO COJAEpKaHHS y4eOHOTro 3aJaHus (KOHTPOJIBHOW, KypCOBOMW, pacueTHOM
pabotel u Ap.). mno aucuuiUiiHe «OpraHu3aliOHHOE MPOEKTUPOBAHUE» OINpeIesieHbl B
«MetoauueckoM TOCOOMM TO TPOBENCHHIO MPAKTHYECKUX 3aHATHH C  HCIOJIb30BAaHHEM
MHTEPAKTUBHBIX METOAOB OOYYEHMS U OpraHU3alUU CaMOCTOSITENbHOM paboOThl» Ui CTYAECHTOB
HaNpaBJICHUs TOATOTOBKY MporpaMmsbl Oakanaspuara 38.03.01 DxoHnomuka.

3arpaThl BpEMEHH Ha CAMOCTOSITEILHOE BBIMIOJHEHUE KOHKPETHOTO COAEpkaHHs Yy4eOHOro
3ajaHus (KOHTPOJIBHOM, pacdyeTHOW pabOThl M [Jp.) ONPEACISIOTCS IPEroaaBaTesieM, BETyLIIM
3aHATUSA 110 TUCLHUIUINHE, SMIUPUYECKU.

CoxkpaiieHus, ucnoiab3yemble B TeMaTuuecKkoM IiaHe U3ydyeHus AUCUUILUINHBL, Ta0nuia 4

Tabnuna 4
CoxkpaieHue Bux padorsl
.. NutepakTuBHAs JEKIUS
Jlut Pabota ¢ nuTeparypoii
ILr.o. [TonroroBka k Gpopymy, TUCKyccuu
I1.3 BeinonHenne nucbMeHHOM JoMaiHei paboTsl (dcce)
P.a.3. PacyeTHO-aHanmuTHYECKOE 3a7]aHKe
A.n.c. AHanu3 1e0BOM CUTyallul Ha OCHOBE KeiCc-MeTo/1a

VI. ®OHJ1 OHEHOYHBIX CPEJACTB

@OHJ OLEHOYHBIX CpPEACTB MO AucuMIUIMHE «OpraHu3alMOHHOE IPOEKTUPOBAHUE»
pa3zpaboTanbl B coOTBeTCTBUU C TpeboBanusiMu llomoxkeHuss «O ¢oHIIE OLIEHOYHBIX CPEICTB B
OI'bOY BO «PDY wum. I'.B.IlnexanoBa». OleHOYHBIE CpeACTBAa XpaHATCS Ha Kadeape,
obecrieunBaroleil npernoaaBaHue JTaHHON AUCIUIIINHBI.

[Inanupyemble pe3yabTaThl OOyd€HHUS  CTYAEHTOB MO aucuumiimHe «OpraHu3alnoHHOE
IIPOEKTUpOBaHUE» MpeacTaBieHsl B paszaene || «ConepxkaHue JUCIUTUIMHBDY.

TunoBble KOHTPOJBbHBIE 3afaHusl MO AucHMIIIMHE «OpraHU3allMOHHOE IPOEKTHUPOBAHHUEY,
HEOOXOAMMBIE JJIs OLEHKM 3HaHWH, YMEHMH, HaBBIKOB M (WJIHM) ONbITA JIeATEIbHOCTH,
XapaKTepU3yIOIUX JTanbl (HOPMHPOBAHUS KOMIIETEHLIIMH B TPOIECCE OCBOEHMSI OCHOBHOM
npodeccuoHaIbHON 00pa3oBaTeIbHOM MPOrpaMMbl BKIIOYAIOT B ceOsl:

1. JImarHocTH4YecKoe TeCTHPOBAHHMEe BXOJHOI0 KOHTPOJISI YPOBHSl IOATOTOBKH
o0y4alomuxcss WJIH YPOBHA NPOo(ecCHOHAIBLHON MOATOTOBKHM O0y4YallIuXxcs B Ipouecce
H3y4YeHHUs] CMEKHBIX I CUMIIJIMH
1. 3ananne
OOBEKT U3y4eHHUs B IIIKOJIE YEIOBEUECKUX OTHOIICHUMN:

OTJeNIbHAs yIpaBIeHYECKas 3a1a4a

MIPOLIECC YIIPABIICHUS

3aKOHBI B3aMO/IEUCTBUSA 00BEKTa U CYObEKTa YIpaBICHUS
pabouee MeCTO U BBINIOJHsIEMasi Ha HeM paboTa

2. 3ananne

OCHOBHO# METOJ] UCCIEAOBAHHUS, UCITOIb3YEMbIA HAYYHOUW IIKOJIOW YIIPaBICHHUS — ...
MOCTPOEHUE MAaTEMATUYECKOW MOJIENH

aHaJIN3 HAKOIJIEHHOTO OThITa

OMPOCHI

XPOHOMETpaxK

3. 3ananue

B ocHOBe KOHIIENIINY KJIACCHUECKOM IIKOJBI YIIPABICHUS JIGKUT CleAyrolee yrBepxkaenue: «Padbora
J000T0 PYKOBOAUTENS ... U HE 3aBUCUT OT OCOOEHHOCTEN TEXHOJIIOTUYECKOTO IMpolieccay (BOUIIUTE
C 3arJIaBHOM OYKBBI CJIOBO COOTBETCTBYIOIIIEE ITOMY OIPEICTICHHIO)

OngotumnHa




4. 3aganue

Paznuumst Mexx1y HalTMOHAJILHBIMUA CHCTEMAaMHU YITPABJICHUS OTPEIEISIOT:
peaurus

3aKOH

TpaguLAs

MEHTAJIUTET

5. 3apanue

OCHOBHOUM METOJ| UCCIEOBAHMS, UCIIOIb3YEMbIN IIKOJIOW YETOBEYECKUX OTHOIICHUIA:
aHaJIM3 HAKOIIJIEHHOT'O OITbITa

MMOCTPOSCHUE MaTEeMaTUUECKOU MOJICIIH

XPOHOMETpaxX

OTIPOCHI

2 TemaTHKa KypcOBbIX padoT

Kypcosas pabora no qucuurummae «OpraHu3aimoHHOE POSKTUPOBAHNEY YIeOHBIM TUIAHOM HE
IIPESyCMOTpPEHA.
3 Bompochl K 3a4eTy ¢ OLIEHKOIi

1. | Opranuszanus Kak 00bEKT UCCIEJOBAHMS U IPOEKTUPOBAHMUSI.

2. | KoHuennuu u noaxo/pl B U3y4eHHe OpraHu3aluim.

3. | CymHoCTb U 3a1a4¥ MPOSKTUPOBAHHSI OPTaHU3AMOHHBIX CHCTEM.

4, | Tunsl 1 GOpPMBI OpraHU3aIIi.

5. | CouuanbHas cpeia opraHu3aum.

6. | deHoMeH caMOOpraHu3aIHm.

7. | OcHOBHbBIE METOMbI OPraHU3ALMOHHOIO MPOESKTUPOBAHMUSL.

8. | IloHsiTHE OPraHN3alMOHHOTO MTPOSKTHPOBAHHSI.

9. | Tlporecc opraHU3alMOHHOrO MPOEKTUPOBAHMUS.

10.| Ioxxopl K OpraHN3aIMOHHOMY IPOSKTHPOBAHUIO.

11.| Opranu3zalMoHHAas palMOHAIU3ALNS.

12.| TlpoexTupoBaHHE OPTaHU3AMOHHON CTPYKTYPHI YIIPABICHUSI.

13.| Knaccudukanus neneit opranuszanuu.

14.| Opranu3zaliiOHHbIE U3MEHEHUs U UX BUbI.

15.| Knaccuduxanus METO0B MPOEKTUPOBAHMUSI.

16.| I'padmueckue MeTo 1l MIPOSKTUPOBAHHUS.

17.| AnamuTudeckue METO/bl NPOEKTUPOBAHUS.

18.| Knaccudukanus Mojenei, UCoiIb3yeMbIX B OPraHU3alMOHHOM MPOSKTHPOBAHUH.
19.| DKCHIepHMEHT | ero poJib B MPOCKTUPOBAHUH.

20.| OcHOBHBIE CTaJIMU ¥ ATAITBl OPTAaHU3AIMOHHOTO MMPOSKTUPOBAHMSL.

21.| TexHHYecKoe 3a/laHue Ha pa3pabOTKy OPraHU3aIlMOHHOTO TMPOEKTa.

22.| TeXHWYECKUH MPOCKT M €ro COJICPIKaHMUE.

23.| Paboumii mpoeKT 1 0COOEHHOCTH IOKYMEHTALIMHU, OTPAKAIOLIeH MPOSKTHBIE PEIICHHS.
24.| TlpynumHBI U3MEHEHUS OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS MPEATTPHITHEM.
25.| B3auMocCBsi3b CTpaTeruy U OPraHU3AIMOHHON CTPYKTYPHI YIIpaBJICHUS.

26.| TIpuHIMITEI TOCTPOSHHS OPTAHNU3AIMOHHBIX CTPYKTYP YIPaBJICHHUS.

27.| Conep:kaHWe | ATAIbI MPOIecca MPOSKTHPOBAHNS OPTaHU3AIMOHHON CTPYKTYPHI.
28.| MeToabl NPOEKTUPOBAHUS CTPYKTYP.

29.| Tlpuponma opraHu3arMOHHBIX U3MCHEHHI.

30.| VYnpapneHue n3MEHEHHSIMH.

31.| Mepsi adpdexkTrBHOTO TPOBENCHMS H3MEHEeHMIT: MoJienb JI. ['pelinepa.

32.| [JenerupoBaHue MOJHOMOYHH.

33.| IlpeogoneHne CONPOTUBIICHUS IEPEMEHAM.




34.

[ToHsiTHe OpraHN3alMOHHOTO Pa3BUTHSL.

35.| DTanbl opraHu3alMOHHBIX TPeoOpa30BaHU.

36.| OOBEeKTHI OpraHU3aIMOHHBIX PEhOPM.

37.| Ilpu4nHBI COTPOTUBIICHUS

38.| Onenka 3 PpeKTUBHOCTH OPraHU3AIMOHHOTO IMPOEKTA.

39.| CymHocTb 3(h(PEeKTUBHOCTH OPTraHU3aIMOHHOTO IMPOCKTA.

40.| OcHOBHBIE METOJIBI U TTAPAMETPHI OLEHKH 3()(HEKTUBHOCTH OPraHU3AIMOHHOTO IPOEKTA.

41.| OnpeneneHue KpuTepus BbIOOpa aJbTEPHATUBHOIO BApPHAHTA OPraHU3allMOHHOI'O POEKTA.

42.| Ananu3 aJlbTepHATUBHOTO BApHAHTA.

43.| IlpunsaTue pemieHus 00 MCIOJIb30BAaHUM AIbTEPHATUBHOIO BApPUAHTA.

44.| 3akOHOMEpPHOCTH  (PYHKIIMOHUPOBAHMS  PA3IMYHBIX  OPraHU3alMOHHBIX  CTPYKTYP
yIpaBJIEHUS], YYUThIBAEMbIE IIPU aHAJIM3E.

45.| KoMMyHHKaIIMOHHBIE KaHAJIbl B OPraHU3aIlMOHHOM MPOESKTUPOBAHUH.

46.| IlonsaTne koMmyHukauii, nuarpamma lllennona u Yusepa.

47.| KoMMyHHMKaTHBHas CeTh U MOPSAOK ee MocTpoeHHs. TeXHOJOrMu NpOBEpKU CETH Ha
aJICKBaTHOCTB, MIEPETPYKEHHOCTh M SKOHOMUYHOCTD. [[JT0CKHE U BBICOKHE CTPYKTYPHI.

48.| PexoMeHIalMM CUCTEMHOTO M  KJIACCHYECKOTO IMOJAXOAOB B 00JACTM  HAarpysku,
JIeJIETUPOBAHUS TIOJITHOMOYNH, IEHTPAIA3ALINH.

49.| TexHOJO0I'HMs OPraHU3aLMOHHOTO IPOEKTUPOBAHUSI.

50.| Craguu opraHu3aliMOHHOTO MPOESKTUPOBAHMS U UX XaPaKTEPUCTHKA.

51.| Drambl cozganus paboyero NpoeKTa.

52.| Cxema paboThI IO CO3/IaHUIO OPraHU3allMOHHOTO ITPOEKTa Pa3BUTHUS OpraHU3aluu.

53.| MeTonpl OpraHU3allMOHHOTO NPOEKTHpOBaHUsA. OCHOBHBIE STambl (OPMUPOBAHHS HOBOM
OpPraHU3alMOHHON CTPYKTYPBI.

54.| 3apy0OexHbIi B OTE€YECTBEHHBIN OIBIT OPraHU3AIMOHHOTO TPOSKTHPOBAHUSI.

55.| Hogeilimue ¢popmbl OpraHu3allMOHHBIX CTPYKTYP.

56.| CoBpemMeHHbIE TEHICHITNH Pa3BUTHS OPTaHU3aINI — OTEUECTBEHHBIN 1 3apyOeKHBII OTBIT.

57.| OcHOBHBIE XapaKTepHble YEpThl KOMIIAHMM Oyayllero: ropU30HTAJIBHBIX KOPIOpAMid U
CETEBBIX OpPraHU3aIUH.

58.| BeprukanbHas opraHu3alysi ¥ 3JeKTPOHHAs SKOHOMHMKA.

59.| MHTepHeT kak HOBas ¢popma OH3Heca.

60.| MarpuuHasi CTPyKTypa yIpaBlIeHUS] — CYIIHOCTb, TIPUHIMITEI TOCTPOSHHS, JOCTOMHCTBA M
HEraTHUBHbBIE CTOPOHBI.

61.| YcnoBus npuMEHEHHs OCHOBHBIX CTPYKTYP YIIPABIICHUS B COBPEMEHHBIX YCIOBHSX.

62.| Opranu3alMoOHHO-YNIPaBIEHYECKUN aHAJIN3 PEANPHUSITHUS.

63.| [lonsTist 1 00mIast cxeMa OpraHU3aOHHO-YIIPABICHUYECKOTO aHAIN3a. JTalbl TPOBEICHHS
aHaJIM3a U OCHOBHBIE CTIOCOOBI cOOpa HHPOPMAITHH.

64.| BeisBiIcHNE W aHAIM3 CHCTEMBI [IeJIeH OpraHu3aluy.

65.| O0mee omnpeneneHre MHCCHHU, €€ yIpaBieHYecKas IMEeHHOCTh. OCHOBHBIE HEIOCTaTKH,
BCTpeyarolecs npu GopMUPOBAHUN MHUCCHUH.

66.| Cxema B3aMOCBSI3H Pa3IMYHBIX AIIEMEHTOB OPTaHU3aAIMOHHO-YIIPABICHYECKOHN TTOACUCTEMBI
yTIpaBJICHUSL.

67.| JIekOMITO3HIMS MACCHH Ha cOCTaBIIsromue e€ menu. [IpaBuia mocTpoeHus «IepeBa Meneiy.

68.| IlpaBuiia U1 MPOBEPKU IOJHOTHI M BHYTPEHHEH HENPOTHBOPEUMBOCTH «JIepeBa LiEIeH».
AHaIN3 CUCTEMBI LIEIEN.

69.| AHanu3 OpraHU3alMOHHON CTPYKTYpPHI — MOHSATHE U MOCIEI0BaTEIbHOCTh. XapaKTepUCTHKA
OCHOBHBIX METOJIOB aHAJIN3a OPTraHU3AIIMOHHBIX CTPYKTYP.

70.| I'papuyeckoe MoAenUpOBaHHE OPIraHU3ALMOHHBIX CTPYKTYp — BBISIBICHHUE IEPBUYHBIX
CTATUCTHUYECKUX XAPAKTEPUCTUK OPICTPYKTYP.

71.| OnpeneneHre KadeCTBEHHBIX XapaKTEPUCTUK, OSKOHOMHYHOCTH ympasieHusd. OleHKa

COOTBETCTBUSI OPICTPYKTYPBl COCTOSIHUIO BHEIIHEH cpeabl, TEXHOJOTMH U pa3Mepam
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72.| ®dyskmoHaNTBHAS CTPYKTYPA, €€ JOCTOMHCTBA M HEJOCTATKH.

IMpakTnyeckue 3aJaHuA K 3a4eTy C OLEHKOI

Howmep
3aJlaHus

1.

He3HaHne xakoro 3akoHa OpraHM3alMM NPUBOAWT K NaHHOW cuTyauuu? Kak ee
MOXHO ObUTO Obl m30exarb? IlepcoHan KoMmaHWM IS TOAJCPXKAHUSA €€
YCTOMUMBOIO TOJOXKEHUS cOOMpaeT BCIO BO3MOXHYK HMH(OpManmuio o
KOHKYPEHTaX, pbIHKaXx cOblTa M MpoYyeM, HE Bceraa 3aboTsick 00 ee
YIOPAIOYEHHOCTH, CUCTeMaTH3aluu U o0beme. OOBIYHO B KOMIIAHUU XPAHATCS
pEKJIaMHBIE JINCTKH, KCEPOKOMUHN KaKUX-THOO «Ba)KHBIX» COOOIICHHI, JOChE Ha
KaKMX-TO JIMI] WJIM KOMIIAHUH, TEKCTOBbIE (Daiijibl B KOMIBIOTEpPAX O MPOLIECIIINX
WINA TIPEJCTOSAIIMX COOBITHIX, HEPEAKO B HECKOJIBKHX JK3eMIuripax. Hemanas
YacTh 3TUX JIAHHBIX SIBJIAETCS MH()OPMAIMOHHBIM «Mycopom». Kommanus TpaTtut
OospIe JEHBIM HA COJCpIKaHWE SIBHOW M HESABHOHM CIYXObl WH(MOPMAIIMOHHON
pa3BeKH Ul YBEIMUEHHS JOCTOBEPHOCTH U LIEHHOCTH OJydaeMoil nHpopMaiuu,
TaK KaK KOHKYPEHTBI MOTYT MOJOPOCUTH HENOCTOBEpHYIO MH(popMarmio. MHorna
KOMITaHUSl BBIXOJAUT HAa COMHUTENIbHBIE HCTOYHUKU SIKOOBI «OY€Hb LIEHHOW»
UHPOpPMALIUK, MHOTHE U3 3TUX HCTOYHHKOB HOCST KPUMHUHAIBHBIN XapakTep. 3Has
3aKOH CaMOCOXPAHEHMs, ONPEIACSIINTE IOTEHUUA] CO3UAAHUA U IOTEHUUaI
pa3pylIeHus] B KaXJOM KOHKPETHOM CJlydae M BO3MOXHbBIE IYTH BBIXOJA W3
CJIOKMBIIMXCSL CUTYyalUil.

Komnanust «MOHOIUTY» MUMEET UMYIIECTBEHHbIH KOMIUIEKC CTOMMOCTbIO 10 MIIH.
py0., BKJIIOYAIOIIUNA CTOMMOCTH  OOOpYIOBaHUS, WHCTPYMEHTa, apEHIBI
MPOU3BOACTBEHHBIX MOME- IIEHUI U Ap. B xome cBoel NeATeIbHOCTH KOMITAHHH
noTpeboBascs KpeauT B kommepuyeckoM Oanke «Orau MoCKBBI» B pazMepe 8 MITH.
py6. mox 30% rogoBeix. CTOUT JIM KOMITAHWH B JAHHOM CJIy4ae COTrjaliaThCcsl Ha
YCIIOBHS KpeauTa?

[TponoBonbscTBeHHBIM MarazuH «Kopser» Obul 3apeructpupoBaH B 1984 r. kak
TOBApHUIIECTBO C OrpaHudeHHOl oTBeTcTBeHHOCTHIO (TOO). CormacHo cT. 6
®enepanbHoro 3akoHa «O BBeJEHHMU B JAelicTBHE mepBoil yactu ['paxkaaHckoro
kozaekca Poccuiickoit @enepanuu» ot 21 oktsadps 1994 r. Bece TOO nomxHbI
IIPOMTH MEpEeperucTpauio U U3MEHNUTh IpaBoByto Gpopmy Ha OO0, OAO, 3A0 u

Ap.

[eiictBue 3akoHOB opraHusanuu [IpuMep aHanu3a JEHCTBHS  3aKOHOB
OpraHM3alMl pPacCMOTPUM Ha OCHOBE CTAHOBJICHMS W Pa3BUTHS KOMIIAHUU
«Conmn». Ha mpoTspkeHnH BCero OpraHu3allMOHHOTO Pa3BUTH KOMNaHUU «COHM
OT MEJIKOTO MPOU3BOIUTENS 10 KPYITHONH MOHOIOJIUH JEHCTBYET BCEOOIIHIi 3aKOH
OpraHM3alM — 3aKoH cuHepruu. Heckonbko onepkuMbix uenoBek (Macapy
Nbyka — TexXHWUYECKHWl TEeHMI, OCHOBaTeNb KOMMaHuM, Akno Mopura —
KOMMEpPUYECKUH TUPEKTOp M Jp.) OOBEIUHWINCH B OPTraHU3AlMI0 C TBEPABIM
HAaMEPEHHEM COBMECTHO TPYAWUTbCA M HCIOJIb30BaTh CBOM TEXHUYECKHE
CIIOCOOHOCTH I OCYIIECTBJIEHMSI COKPOBEHHBIX KeJIaHUW (OpUTHHAIBHBIMU
croco0amM MPOU3BOAUTH HOBEHIIME TEXHOEMKHE TOBaphbl), 4TOOBI MPHUHOCHUTH
noyb3y oO0miecTBy. COBMECTHBIM TPyA KOJUIEKTHBA MaJleHbKOW HEW3BECTHOU
KOMITaHWH, paboTarolmeil B NPUMHUTUBHBIX ycnoBusx (1946 r.), mo3Boimi
U3TOTOBUTh UM TEXHOEMKHH TMpOAYyKT (MHKCEp) BBICOKOTO KadecTBa. B
JAJIbHENUIIEM KOMIIAHUSA-HOBATOP IOJ PYKOBOACTBOM AKHO MOpUTBHI pa3BUBAECT
YK€ U3BECTHBIC TEXHHYECKHE MJIEM M CO3AACT HOBBIC IEPCICKTUBHBIE TOBAPHI,
OTJIMYAIOIINECS] BBICOKMM YPOBHEM KauecTBa (CHHEpruyeckuii (et KoMIaHuu
IIOJIO’KUATENECH, JOCTUraeT MAaKCHUMAJIBHBIX 3HAYEHHUM, YTO JAeT €l BO3MOXKHOCTH
JOOUTHCS ONPENIETICHHBIX BHICOT B OM3HECEe U MpolBeTaTh). [locTaHOBKA IMTaBHOU U




MOHATHOM BceM (BILIOTH JO PSAJOBOrO pabOdvero) Ield IO3BOJIWJIA CIUIOTHUTH
nepcoHan (UPMBI B KOJUICKTUB €IMHOMBINUICHHUKOB. B ¢upme ckiaapiBagach
atMocepa BceoOlIell HACTPOGHHOCTH HA pEIIeHHWE UEHTPaJbHOM 3aJauu, Ha
JOCTH)KEHUE TJIABHOW II€IM, KOTOPOH OBLIO MOAYMHEHO BCE (31€Ch MPOSBIAETCS
3aKOH KOMIIO3MIIMM, KOTJa IIeJd OpraHu3allMd HalpaBlieHbl Ha MOJAep KaHue
OCHOBHOHM 1enu Oojee oOmiero xapakrepa). be3 mMuTanum CTpyKTYp MENKOM
bupmMbl B paMKax THTaHTCKON KOMIAHUM KpYIHbIE MpOeKThl «CoHU» ObUIO Obl
CJIO’KHO OCYHIECTBUTH. IlyTeM mpsiMOro BhIJICIIEHUS TOpa3IelIeHH, 00Ia1alommx
HIMPOKOM CaMOCTOSTENBHOCTHIO, «COHMY» ToJydana HIaHC ¢ OOJbIION CTENeHbIo
rHOKOCTH pearupoBaTh Ha W3MEHEHHS, aAalTUPOBAThCA K CUTYallUd U OCTaBIISATh
KOHKYPEHTOB Jaineko mno3aaud. [IpumepoM Takoro pojaa MOXKET CIIYXHUTb
BBIIEJICHUE JECSITH NapajuIeIbHBIX MCCIEN0BATEIbCKUX TPYI, HE3aBUCUMO
paboTaBmIMX HaJ MPOCKTOM  BHaeoMarHuTopoHa (coOoJleHHEe  3aKOHA
IPONOPLUOHAIILHOCTH TO3BOJISIET KOMIIAHUU IOAJIEPKUBATH OPraHW30BaHHOCTD
CUCTEMBI, cHHepruueckuii 23 (PexT coxpanser cBoe 3HaueHue). B cepenune 1960-x
roJI0B, KOI'/la Ha aMEPUKAHCKOM PBIHKE €Ill¢ HUKTO HE CIIBIIIAJ O TOProBOW MapKe
«CoHM» ¥ KOMIIaHUS JIeajia TIepBhIe Iard B OPraHU3alMy MPOJIaXK CBOEH HOBOMU
npogykuuun B CIHA, A. Moputa nNOiIy4dusl BBITOJHOE MPENJIOKEHUE OT
aMEpUKaHCKOTO  TOpProBla  Ha  OONBIIYIO  MapTUI0  TPAH3UCTOPHBIX
PaAMOIIPUEMHMKOB JUIsl €r0 CEeTH Mara3uHoB. B mpeanoskeHnu mpocwiiy yka3aTh
ueny Ha naptuu B 5000, 10000, 30000, 50000 u 100000 npremHukoB. B To Bpems
KoMnaHusi He Moria npous3BoauTs 100000 TpaH3UCTOPHBIX PAJIUONPUEMHUKOB B
ron. Eciau Obl oHa monyunina 3aka3 Ha 100 ThICSY MPUEMHHUKOB, €l MPUIILUIOCH ObI
HaHATh U OOYyYUTh HOBBIX PaOOUMX U PACHIMPUTH IMPOU3BOICTBEHHbIE IJIOLIAIU.
D10 TpeboBano OONBIIMX KAMUTAIOBIOKEHHUH, 3HAUYMUTENBHOTO PACIIMPEHUS
IIPOM3BOJICTBA U YBEIMYEHHUs pUcKa. PHcCK 3akitouancs B TOM, YTO €CIIM BTOpOM
TaKOM 3aKka3 HE TMOCTYIUT Ha CIEAYIOIIHUA TOJ, TO KOMIAHUS MOXKET
00aHKPOTHUTHCS, MOTOMY YTO OHAa HE CMOXET JaTh pPadOTy JOMOJIHHUTEIBHO
HaHATBIM pabOYUM M IUIATUTH 32 HOBBIE HEUCIIOJIb30BAHHBIE MPOU3BOJICTBEHHBIE
MOIIHOCTH. B SInoHum neiicTByeT cucreMa I0JIrocpodyHoro Haiima. Akuo Moputa
JlaJl CBOE MPEUIOKEHHUE O IIEeHE, COIIACHO KOTOpPOMY, 4eM Oouibliie ObUT pazMep
NapTUH, TEM JOPOXKE CTOMJ NPUEMHHMK. DTO OBUIO HEJIOTMYHO C TOYKH 3PEHUS
areHta. Akuo Mopurta TakuM NpeIokKEeHHeM orpaHuymn 3aka3 go 10000
IIPUEMHHUKOB TI0 COOTBETCTBYIOLIEH IIEHE, YTO YCTPAaWBaJ0 TOPTOBOTO areHTa U
kommannto  «CoHw» (B JaHHOM  Cclydae  TpOSIBISIET  ceOs  3aKOH
UH(POPMHUPOBAHHOCTU—YTIOPSIIOUEHHOCTH, COIJIACHO KOTOpOMY poct
MH(OPMALIMOHHON HEONpEAENEHHOCTH BENeT K JIe30praHu3alud, Xaocy u
CUHEepruyeckuii 3(p(eKkT CHIKaeTcs BIUIOTh 0 OTPHUIATENbHBIX 3HAYECHUH.
Wndopmanusg >xe OrpaHMYMBAET YHUCIO CTENeHe CBOOOMbI, HaKIaIbIBacT
OTPaHUYEHUS U CIIOCOOCTBYET OpraHu3anuu). JlesarenbHocTs GUpMBI, IPOIIEAIeH
OyTh OT MEJKOro MPEANpUATHs, CTPAJaBIIErO0 OT HEXBaTKU (UHAHCOBBIX
pPECYPCOB, HE NMEBIIETO MPUBJIEKATEIBHBIX TOBAPOB U MOCTOSHHO OIACaBIIETOCS
BBITECHEHUS C phIHKA 00Jiee MOIIHBIMU KOHKYPEHTaMHU, 10 TUTaHTCKON KOMIIaHHH,
JNEHCTBYIOIIEH TNPAaKTHUYECKM BO BCEX CTpaHax MHpa M YIpaBIsieMOU
MHTEPHALMOHAJIHBIM  KOJJIEKTUBOM MEHEKEPOB, MOATBEpKIaeT JAeicTBHe
3aKOHAa OHTOreHe3a (3aKOH OTpakaeT »JTalbl CaMOPa3BUTHS  CHUCTEMBI).
TenneHuusaM K OIOpPOKpaTHU3allUM, B3aUMHOMY HEMOHHUMAHHUIO M OTUY)KJIEHHOCTH
pa3IMYHBIX MOJPA3IEICHUM U YpOBHEH YIpPaBJIECHUS KOMIIAHWEH MEHEKEPHI
IPOTUBOMOCTABISIIOT ~ IIEJIYIO ~ CepUi0  MPUEMOB  AHTUOIOPOKPATUUYECKOIO
YIOpaBICHUS U OPTraHU3AllMOHHBIX M3MEHEHMM (3aKOH OHTOIEHE3a OTpPaXKaeT
W3MEHEHUS, TIPOUCXOIAIINE B OPraHU3alluU, CHHEPTUYeCKuii SOPEeKT CHIKACTC).
He3aBucumo oT »kenaHus pyKOBOACTBA B OTAAJEHHOW mepcrnekTuBe «CoOHM»,
BUJUMO, 0XKHJIaeT CyAb0a MOHOIMOIUCTUYECKOTO «CIOHa». «COHMY», MPaKTUYECKU
HE JMBEpCHU(HUIMPOBAHHAs, ACWCTBOBABIIAs B MAJIONEPCIIEKTUBHOM OTpaciu




(kakOBOW cuuTaeTCs OBITOBas JJIGKTPOHWKA), 3aHATas BBITYCKOM MacCOBOM
CTaHJAPTHON MPOIYKIIMH B YCIOBUSAX OCTPON KOHKYPEHLIUU M 00YCIOBICHHOTO €10
CHIDKEHMSI 1I€H, JOJII0 HE OCYLIECTBJABLIAs 3aXBaToOB JpYyrux (upM, pe3ko
BhIJIeIsIach Ha (oHE mpounx Kommanuid. OHa JefCTBOBasia YCHENIHO, XOTS U
Hapylajla 4yTh JIU HE BCE MOJHBIE PELENTbl MPOLBETAHUS COIVIACHO TEOPUU
mapketuHra  (3¢dexruBHas  cObITOBas  ceTb,  JCWCTBEHHAas  peKiama,
MOJIOKUTENBHBIM ~ 00pa3, ciuoxuBmuicas y mnyonuku). Bsamen «CoHu»
IIPOTUBONOCTaBUIA KO3BIPH, CBSA3aHHBIE C CaMUM TOBapoM (HOBM3HA—KaueCTBO—
HU3Kasg Ce0eCTOMMOCTb). OTOT IyThb BO MHOI'OM OBUI BBIHYXJEHHBIM IS
Kommanuu. Mor i A. MopuTa 1o BceM MpaBUiIaM pacCuUTaTh 00bEM PHIHKA JUIS
TOBapa, KOTOpOro emie He cymecrsoBaio B npupoge? Morna g «CoHu
Koprnopemn» B 1960-x rogax cocTs3aTbCsi CO CTApbIMU 3JIEKTPOTEXHUYECKUMHU
TUraHTaMu AMepuKky U 3amnaaHoil EBponbl B OCYIIECTBICHUH 3aXBaTOB? DTOT 3Tal
ocraics st «Conu» B mpouuioM. B konume 1980-x romoB moryiecTBeHHast
KOpIopaius. Morja I03BOJIUTh cebe MacmTaOHble 3axBaThl. Ho u a3t
pUoOpeTeHNus OHa Jieylana paayu MOBBIILIEHUS IPUBJIEKATEIbHOCTH MPOU3BOAUMBIX
ero ToBapoB (3axBaT «Cu-6u-3c pekopa» u «Kosambun nukdeps3» cnocoOCTBOBAI
BBIIYCKY KHHOIPOJAYKIMU B COOTBETCTBUM C TEXHUYECKMMM TpeOOBaHUSIMU
«CoHmn»). OnbiT «COHM» CBUIETEILCTBYET O ACHCTBUU 3aKOH a CAaMOCOXPAaHEHUS
OpraHM3alMy KakK IeJIoro, TPEeOYIOIIEro COCPEJOTOYEHHUS BCEX PECypcoB Ha
JOCTMDKEHUM  NPEBOCXOACTBA HAJA  KOHKypeHTaMM B cdepe OCHOBHOIO
npou3BojacTBa (upmbel. CTpykTypHBIE TpeoOpazoBaHus B «COHHM» TMPOXOIHIN
IyTeM HMUTALlUU CTPYKTYp MEIKOM (pUpMbI B pamMKaX T'MI'AHTCKOM KOMIIAHUU U
co3maHusl (WINAIOB, COBMECTHBIX MPEINPUATHI B JAPYrHX CTpaHaxX (3aKoH
aHalu3a M CcHUHTe3a). BMecte ¢ TeM KOMIaHMsS CTpeMHWJIach K OOECIEYEHMIO
CTPYKTYpPHOM YCTOWUYMBOCTHU Yepe3 yKperieHue Haubosee ci1abo opraHu30BaHHOTO
3BeHa! HegocTtaTouyHO M3rOTOBUTH KayeCTBEHHBIH TOBap, CTOJIb K€ HEOOXOIUMO
npo¢eCCHOHATIBHO YNPaBIATh MPOJBIXKEHUEM TOBapa Ha pPbIHOK. TakoBa JOruka
JNEeHCTBUS ~ 3aKOHOB  OpraHu3alluM,  HampaBlieHHas  Ha  oOecreueHue
OpPraHM30BaHHOCTH M YCTOWYMBOCTH CcHUCTeMBL. 3Hamu v A. Moputa u
ynpasistonme komnaiun «COHM» MEXaHU3M JEMCTBHS 3aKOHOB OpraHM3allH B
TOM TIOHMMaHUM, B KOTOPOM OHHU H3JIOKEHBl B Halled cuTyauun? bepumm jm ux
JEHCTBUS M pEelIeHUs NMPOJUKTOBAHbl B COOTBETCTBUU C YYETOM JEHCTBHS 3THUX
3akoHOB? Ham TpynHO OTBETUTH Ha 3TH Bonpockl. Ho HecoMHEHeH TOT (akT, YTo
Axkno MopuTta — TalaHTIUBBIM PYKOBOJUTENb. 3HAHWE PBIHKA U TEXHUYECKOM
CTOPOHBI CBOETr0 TOBapa, OECKOMIIPOMUCCHOE CJEe0OBaHWE MUCCHUHM KOMIIaHUH,
coOroieHre MPUHIMIIOB OPTaHU3alMK U YIIPABICHUN JIFOJIbMU, UHTYULUS U OIIBIT
SABWJINCH COCTABJISIFOIIMMHU YCIIEITHOTO pyKoBoacTBa Akno Moputsl. becciopHo n
TO, YTO 3aKOHBI OpPraHU3allUU SIBISIIOTCS OOBEKTUBHBIMU 3aKoHamu. HezaBucumo
OT 3HaHMA U JKEJIaHUS PYKOBOJCTBA KOMIIAHUU YYUTHIBATh IE€HCTBUE ITHX 3aKOHOB
B CBOMX pEIIEHUSAX, 3aKOHbl OpraHu3aluu paboTalOT M HampaBieHbl Ha
o0ecrieyeHre OPraHN30BaHHOCTHU U YIIOPSIOUEHHOCTH OKPY’KAIOIIETro HaC MUPA.

1. Kak nposBistoTCs 3aKOHBI OpraHu3anun?

2. YYUTHIBAIOT JM MEHEJDKEephl JEHCTBHE 3aKOHOB OpPraHU3allMM B CBOEH

MIPaKTUYECKON JNEeSATENbHOCTH?

Omnpenenure, K KakoMy IPU3HAKY OPraHU3allMM COOTBETCTBYET KaKJO€ U3
NPUBENECHHBIX HIbKe onucaHuid. COTPYyAHUKH TMONYy4aloT 3apaboTHYIO IUIaTy,
BEIMYMHA KOTOPOM ompenensercss Kak NPOLEHT OT NpoAax KOMIIaHUU. Y
PYKOBOAMTENS  BBICHIETO ypoBHS He MoxeT Obitb 50  pabOTHUKOB,
HEMOCPEACTBEHHO TOJAYMHEHHbIX eMy. Kaxnaplii paboTHUK B OpraHu3aluu
BBITIOJIHSICT OMpe/eieHHbIe (YHKIIMA HW o0jamaeT crenuduueckuM HabopoM
MOJTHOMOYHUH M OTBETCTBEHHOCTH. Kaxplii paOOTHUK B OpraHM3allMU 3aHMMAET
oTpezieNieHHOE TOJI0KeHUe, 00yCIOBIMBAIOIIEEe HATMYME WK OTCYTCTBUE Y HErO
MNOAYMHCHHBIX W MNOJOTYCTHOCTH BBIMICCTOAIICMY COTPYIOHHKY. I[G}ITGJIBHOCTB




OpraHu3aly HEBO3MOKHA 0e3 (PYHKIMOHUPYIONIET0 opraHa ymnpasieHus. LleHTtp
yIpaBJIEHUS HAa OCHOBE HMeEMoLIeiics HWH(pOpMAIMM O COCTOSHUM BHEIIHEH |
BHYTPEHHEH CpeAbl CaMOCTOSATEIbHO IPUHUMAET pEUIeHUs, Kacaroluecs
OpraHu3aly, KOOPAMHHUPYET ACWUCTBUS €€ UJICHOB, BBIOMPAET palMOHAIBHOE
MOBEJICHUE OpPraHU3aldd BO BHEIIHEH cpeae. Hamuuume rpaHuuel, oTaensrouien
OpraHM3alMI0 OT BHEUIHETO OKPYXKEHUS, BAOJIb KOTOPOH OTCYTCTBYIOT CBSI3HM €€
JJIEMEHTOB C BHEIIHEH cpenoil (WM OHU HE3HAYUTENbHbI MO CPAaBHEHUIO C
BHYTPEHHUMHU CBSI3SIMH).

Kommanus Hewlett-Packard (HP) 6su1a ocHoBana B 1939 r. B mrare Kanudopuus,
CIIA, crymentamu CrtaH(popackoro yHuHBepcuTeTa bumiom XbIOIETTOM U
IpBugom Ilakkapgom. Ilocnme okoHuaHWs BOWMHBI OOJbINAs YacCTh KOMITAHHH,
3aHATBIX  BBIIOJIHEHHEM TOCYAAPCTBEHHBIX  3aKa30B, CTajla 3aHUMAaThCs
cokpamenrem mrata. [loutu Bce, kxpome HP, xoropas B 3TO0 Bpemsi HaHuMana
JYYIIUX HHXEHEpOB. B KoOMIaHUM pelmiM, 4yTO CMOTYT JIOCTMTHYTH Ycliexa,
HaHSB JIYYIIUX U3 JIY4IIUX, U oOecrneyruB HX paboTOi, KOTOPYHO OHH OYyAyT
nercrtButenbHO Jr0OuTh. Ilpu sTom B HP He pgemanu cTaBok Ha Kakue-TO
KOHKpETHBIE MPOoeKThl. KoMmanus cpasy ke 3aHuMasiach pa3paboTKOM IMIMPOKOTro
CHEeKTpa pelleHuid. Bece coTpyqHUKHM KOMIAHUM paboTalny B TaKUX YCIOBHSX, I'li€
OHHM MOIJIM, BO-TIEPBBIX, BBINOIHATH TO, YTO UM JEHCTBUTEIBLHO HPAaBWIOCH. Bo-
BTOPBIX, UX MHEHHE BCET/Ia yUYUTHIBAIOCH, JaKe BO BpeMsi 0()OpMIICHUSI HHTEpbepa
opucHbix nomemeHuil. Takas armocdepa B KOMIAHUHM B TO BpeMs ObLia
yHukanbHou. [Ipu sTrom bumn u JleiiB crapanuch 3acTpaxoBaTh ceOs Ha ciiydaid
HEeyJauu, a MOTOMY UX €AMHCTBEHHBII 3aBOJ JeNaics ¢ TAKUM PAacYeToOM, YTOOBI B
cllydyae Kpaxa ero MOKHO OBLJIO JOCTaTOYHO OBICTPO Tepenenars B OOBIYHBIN
marasut. B 1957 rony xomnanust HP Beixomut Ha donmoByto 6upxy. Pemenuem
PYKOBOJCTBAa MHOTHE COTPYIHUKH CMOTJIM NMPUOOPECTH €€ aKIMU IO JIbFOTHBIM
neHaMm. B 1966 romy xommanumeit HP Ob1 mpencrtaBieH OAMH U3 MEPBBIX
NEPCOHAIBHBIX KOMIbIOTEpOB, Ha3zBaHHbIi HP 2116A. W3HawanbHO OH ObLI
pa3paboTaH Kak YCTPOWCTBO, OAHOBPEMEHHO KOHTPOJIMpYIOIIee pa3HOOOpa3Hble
TECTBI JUIsl pacTyILIEro CeMencTBa MPOrpaMMHUPYEMbIX U3MEPUTEIbHBIX MPUOOPOB
HP. Ceituac xe xomnanust HP co3ngaer HOBble BO3MOXHOCTH, Oarojapsi KOTOPbIM
TEXHOJIOTMM OYyAYT HMMETh CYLIECTBEHHOE BIIMSHHME HA JKU3Hb JIIOJIeH, OH3Hec,
IPaBUTENLCTBO U 001ecTBO. HP — 3T0 KpymHeiias TexHoIornyeckass KOMIaHus
B MUpeE, Ipejyiararonas MUPOKUIl CIIEKTP PELIEHHUH sl YAOBIETBOPEHUS JTHOOBIX
NoTpeOHOCTEH  KJIMEHTOB: CHCTEMbl I€YaTH, IEPCOHAJIbHBIE KOMIIBIOTEPHI,
nporpaMMHoe oOecnedenue, yciyru U UT-undpactpykrypsl. K kakomy Ttumy
OTHOCHTCS JlaHHast opraHu3anusi? O00CHyHTEe CBOM OTBET.

O KakoM BHJE OpraHU3alMM UAET pedb B JaHHOM npumepe? B opranmsamum N

paOOTHUKM BCEX YPOBHEH Y4YacTBYIOT B NPUHATHM pEIICHUH, YCTaHOBJIEHUU
nenei, B pemeHUH mpodieM. OHU BBIIBUTAIOT MPENIOKEHUS, BbIPaOaTHIBAIOT
QIbTEPHATHUBBl W YYacCTBYIOT B BBIOOpE OKOHYATEIBHOrO pelieHus. B Takoit
OpraHM3alMyl OTHOLICHHUS YIEHOB AaBTOHOMHOM TIpyHmmbl C PYKOBOJCTBOM
OpraHM3alH U €€ IPYTUMU NOAPA3ACICHUSIMU HUUEM

B mocnenHwe TOombl B MHPOBOM IPAaKTHKE YIPaBIECHUS 0CO00€ BHHMaHHE
yIeNAeTCs COBEPUICHCTBOBAHMUIO OPIraHU3AIMOHHBIX CTPYKTYp  YIpaBJICHUS
NPEANPUATHEM. JTO, €CTECTBEHHO, MOCKOJBKY HUMEET OOJbIIoe 3HauYCHUE ITPHU
OpraHu3aliii MeHeKMeHTa. Kak M3BeCTHO, HWMEIOTCS pa3jMyHble THIIbI
OpPTraHW3aIMOHHBIX ~ CTPYKTYp YIpaBJICHUS: JIMHEWHas, JIMHEHHO-IITA0HAs,
(byHKUIMOHATbHAS, IUBU3UOHATIBHAS, MATPUYHAS, CMEIIAaHHAS.

1. Kakas opraHu3anuoHHas CTPYKTypa, IO BalleMy MHEHHIO, SBISIETCS
HanOoJiee COBPEeMEHHOHN U 3PPEKTUBHOM?

2. Kakue opraHn3anioHHbIE CTPYKTYPbI OOJIbIIE TMOAXOAAT K COBPEMEHHBIM
HKOHOMHYECKUM YCIIOBHIM paboThl B Poccun?




3. Ecau Obl Bl ObUIM Ha3HAYEHBI TJIABHBIM MEHEKEPOM, B KaKy-IHOO
bupMy, Kakoe OpraHu3alMOHHOE TOCTPOEHHUE BBl OBbI PEANOWIN U IToYeMy?

[Tpesunent kommanuu «CaH bankey», umeromeil pyHKIMOHAIBHYIO CTPYKTYPY
yIpaBJIeHUs], pelln Bce (uiIManbl MEepenoguuHUTh HEMOCPEICTBEHHO cede, Tak
KaK TMOCTYIaJIU CUTHAIBI O (PMHAHCOBBIX HAPYLICHUSX HEKOTOPBIX PYKOBOIUTEINCH
[IOJIBE€/IOMCTBEHHBIX (uiauaioB. B cBA3M ¢ 3TUM CTpyKTypa yIpaBlIeHUsS
3HAQYMUTEJIBHO U3MEHWIACh. YHUCII0 HEMOCPEACTBEHHO MOJYMHEHHBIX Y NPE3UICHTA
KOMIIAHUM CWJIBHO BBIPOCJIO M CTaJO BBIILIE HOPMBI YIPaBISIEMOCTH. Takum
o0pa3oM, OH HE CMOI YAENIATh JOCTaTOYHOIO BHUMAaHMS CBOEMY ammapary
ynpaBieHuss M ¢wimanaM. B pe3ynbTare  CyIIECTBEHHO  YXYALIWINCH
DKOHOMUYECKHE, COLMAIbHBIE M TEXHOJOTMYECKHE I10Ka3aTelnu JACSITeIIbHOCTU
KomnaHuu. OnpenenuTe, Kakue OpraHu3allMOHHbIE MPUHLUIBI YYUTHIBAIUCH (HE
YUUTBHIBAJIMCh) B AaHHON cuTyauuu? llpemiokure cBOM BapUaHThl pa3pelICHUs
KOHKPETHOU IpOOJIeMBI.

10.

Cy1iecTBYIOT 3371aui, B KOTOPBIX IMPUBOIATCS CUTYallUH, KOTJa MEHEIKEP MOXKET
[IOYYBCTBOBATh ce0s1 B 3aTPyIHUTEIHHOM MOJI0XKE-HUM U3-32 TOr'O, YTO HNPUHSATHIE
B OTHX CUTYyallUsX DPELICHHUS B HEKOTO-PbIX CIIy4asX He OyAyT COOTBETCTBOBATH
HOHATHUS «CIPABEIIMBOCTb» M «3THKa» B MOPAIbHBIX TPaJAULUAX OOIIECTBa, HO
OyAyT BIIOJHE TpPHUEMIIEMBIMH B cdepe NpearnpHHUMATEILCKOW AeATEIIbHOCTH.
[TpuMuTe pereHust Mo KaXxKa0i cuTyaluu 1 000CHYHTE €ro.

11.

Bbl - rmaBHBIA MeHemKep Ha KPYHHOH (upMe MO MPOU3BOACTBY BCEMHUPHO
U3BECTHBIX curaper. Y (UpMbl UMEIOTCS MHOTOYHUCIEH-HbIE (aOpUKU MO BCEMY
mupy. OHa pocturna Oonbuioro odobema npogaxk. llosBuiack BO3MOXKHOCTb
OTKpBITH emie (Gabpuky B omHoit u3 crpan CHI, u or Bac 3aBuCHT pelieHue -
MOJAMKCATh HOBBIM KOH-TPaKT win HeT. C OTHON CTOPOHBI, CTPOUTENILCTBO TAHHOU
¢dabpuku obecreduT HOBBIMM pPabOYUMHM MECTaMHM 3TOT PEruoH, T€M CaMbIM
peuIuTCsl aKTyallbHasi JjIsl 9TOr0 perhoHa mnpobiiemMa 6e3paboTHUIIbl; C IPYTOH - 3TO
npuHeceT 00JbIIoi Toxo/ Bamel ¢pupme. OHAKO Bbl, 3aHUMAsICh POU3BOJCTBOM
Y TIpOJIa’Kel KPYIHBIX NApTUH CUTAPET, 10 CUX MOpP HE ObLIN YOEKIEHBI B TOM, YTO
KypeHHe BbI3bIBaeT pak. HenaBHO BaM B pyKu momain oT4eT 00 HCClIeZOBaHUH, B
KOTOpPOM ObUIa YCTaHOBJIEHA IpsiMasi CBSA3b MEXy KYPEHUEM U OHKOJIOTMYECKUMHU
3aboneBanusaMu. KakoBo Oyzer Bae perienue? [lognummure Bbl HOBBI KOHTPAKT
niu Het? [louemy?

12.

Be1 - MeHexep Ha GpupMe, MPOU3BOAILIEH TporpaMMHbIe TPO-TyKThI A [I9BM.
Ha opnolf M3 mnpe3eHTanuii Bbl 3HAKOMUTECh C MOJIOAOW JaMoil (MOJIOIBIM
YeNOBEKOM), KOTopasi(blil) HemaBHO Obuia (ObLT) ympaBistomed(um) Ha dupme-
koHKypeHTe. [lo kakoif-to npuun-He oHa (oH) OblIa (ObUT) yBOJIEHA(EH) U, TETIEPh
JepkUT o0uay Ha 3Ty GupMmy. Bel Moxere HauaTh yXaXXUBaTh WJIHM, HA0OOpOT,
MPUHATh yXaXu-BaHus. nmu moxete B3sATh ee (ero) Ha pabory. B mHOM ciydae,
MOYETe MPOCTO Mo0OenaTh B3ATh ee (ero) Ha padory. O6uaa Tak CHIIbHA, YTO OHA
(OH) C YIOBOJILCTBHEM pPAaCCKa)XeT 000 BCEX IIaHaX KOHKypeHTa. [loiinere nmu B
Ha TOT, Uiy uHoM mar? [louemy?

13.

[TpakThka mMoka3bpIBaeT, YTO HaHOONBIINI ycrieX B OM3HECE JIOCTHraeTcsl 3a CHET
00BbEeTMHEHNS YCUIIMM TPYMIIbI JIIOJeH WM KOJUIEKTUBOB NPH PEIIEHUH MpodIieM.
Ecnu Takas koonepanusi odecneunBaeT 3¢p(HeKT MyJIbTUIITUKALIMU, TO BO3HUKAIOT
JIOTIOJIHUTEIIBbHBIE BBITO/BI, KOTOPBIE HEBO3MOXKHO IOJYYUTh MOOAMHOYKE. [l
3TOr0 HEOOXOAMMO BBHINONHATH OINpeeNieHHble TpeOOBaHUS IO BOMpPOCAM

KOOTIepaIuu:
1. Ienp coBmecTHOW pabOTHI JOHKHA OBITH sICHA W TIOHATHA BCEM
YYaCTHHUKAM.

2. TlapTHepam 10 BO3MOXKHOCTH JJOJDKHBI OBITH 3HAKOMBI 33J1a4H JPYT JpyTa.
3. Ilpu pabGote MOIKHBI IIAPUTH XOpOIIee B3aUMONOHMMAHHE M CBOOOIHBIH




oOMeH nHpOopMaIHe.

4. HukTo He JOJDKEH HacTauBaTh Ha CBOEM BapuaHTe perieHus. Hamo ObITH
TOTOBBIM IOWTH Ha KOMIIPOMHUCC M W3MEHHUTH CBOE PCEIICHHE B TIOJIB3Y
Jpyroro, 00EIIAIONIETO yCIeX I BCeX.

Heo0xomuMBbl ipaBUiIa UTPBI, KOTOPBIX BCE JOJDKHBI IPUICPKHBATHCS.
CusbHbBIE CTOPOHBI MAPTHEPOB BakKHEE JUISI COBMECTHOTO JIeNa, YeM HX
ciabple  CTOpoHBL [lepBble HEOOXOIUMO CKOMOMHHPOBATH, BTOPHIE -
HEUTPaIN30BaTh.

7. Bces mHbopmanms ODKHA IMOCTYNATh K KOOPAMHATOPY, YTOOBI MOXHO
ObUIO cpa3y jKe Iepeiarb ee BCEeM TeM, KOro OT HEeMOCPeICTBEHHO
KacaeTcsl.

8. MemaeT Koomnepamnuu TOT, KTO XO4eT JOOUTHCS I ceOs BBHITOABI 32 CUET
JPYTUX YYACTHUKOB.

9. Kaxplil oTBeuaeT 3a CBOM y4yacTOK pabOThI, 32 Ha/IE)KHOCTb U COOJIIOICHNE
CPOKOB.

10. B cmyuae TOH WM WMHOW yJgadu CIEAYET IMOOMIPSATh BCEX, HWMEIOIMINX
OTHOIIICHHE K JaHHOW padoTe.

11. Bce n0mKHBI OBITH O3HAKOMJICEHBI C THIIOBBIMH YCIIOBHSIMH COBMECTHOM
paboThI (OO KET, IPEANMMCAHMS, CPOKH U T. 11.).

12. Ecnu pemieHusi MPUHUMAIOTCSI HE COBMECTHO, OHHM JOJDKHBI OBITH BCEM
MOHSATHBI ¥ COOTBETCTBEHHO 00OCHOBAHBI.

Bonpocwi

1. Co Bcemu it TpeOOBaHHUSIMHU, 0003HAUECHHBIMY BHIIIIE, BbI coryiacHbl? Eciu
C 4eM-TO HE COIJIaCHBI - apITyMEHTUPYNTE.

2. Kakwue eme TpeOOBaHUs, MPEANOCHUIKA HEOOXOJMMBI, YTOOBI KOHEUHBIN
pe3yabTaT COBMECTHOTO Tpya Obl1 ObI MAaKCUMAIBHBIM?

3. Kakyro MeHemkep JOIDKEH MPOBECTH OPTaHU3AlMOHHYIO MOJTOTOBKY JUIS
COBMECTHOM pabOThl COTPYIHUKOB, YTOOBI FapaHTHUPOBATh ycrex?

oo

14. [IpuBecTr mpUMeEpsl TPOSBICHUS 3aKOHOB OpraHU3allid B MPAKTHYECKON
NESTENbHOCTH TMPeANpUiTUi, yupexaeHuil, ¢upm. OO03HAYUTH BO3MOXKHBIE
CpeACTBa M METOJIbI OOECTICUSHHSI peaT3allii THX 3aKOHOB.

15. CocTaBuTh mMepevyeHb MPHUHIMIIOB  pAallMOHAIM3AIMM  OpraHU3aluu:  a)
HETIOCPE/ICTBEHHO  OPUCHTHPOBAHHBIX HA  TPUCIOCOOJICHWE  CTPYKTYp K
TpeOoBaHUSIM TOTpeOUTENe ¥ pbhIHKA; ©O) SABIAIOMIMXCS OCHOBOM  JUIS
MPOSKTHPOBAHHUS KaK CTPYKTYpPhl OpraHW3allid, TaK © IPOIECCOB; B)
00ecneYnBarONINX MOBBIIICHHE YPOBHS THOKOCTH OPraHU3allMOHHON CTPYKTYPBI.

16. Hcnonb3ys NpUHIUN CTPYKTYpPU3AIHH, TIOCTPOUTH AEPEBO MOKa3aTeyel ToBapa Ha
OCHOBE OTIpeICNICHUS JIOTUYECKON COMOTYMHEHHOCTH CIEAYIONINX MapaMeTpOB:

* [IeHa TOBapa;
* TapaHTHH TIOCIEMPOAAKHOTO OOCTYXKMBAaHUS; ¢ HAJIEKHOCTh TOBapa
(6€30TKa3HOCTh U JOJITOBEYHOCTH); * Ka4e€CTBO TOBAPA;
* ce0ECTOMMOCTh U3TOTOBIICHHUS;
* SKOJIOTUYHOCTH TOBapa,
* KQ4eCTBO OOCITy)KMBaHWS;
*KOHKYPEHTOCITOCOOHOCTh TOBApa; * MPOW3BOJIUTEIIHFHOCTE TPY/IA;
* KQ4eCTBO YMAKOBKH
17. PykoBozmCcTBO 3aBOofa arperatHbX CTAaHKOB pEIIWIO0 HM30paTh MPHOPHUTETHBIM

HAIpaBJICHUEM  YIYUIEHUS JIEeATEIbHOCTHM 3aBOJa TIOBBIIIEHHE KadyecTBa
MNpoAYKIMHU, 4 B HNCPCICKTHUBC BHCAPUTH CHUCTCMY Kad€CTBa B COOTBCTCTBUU CO
craugapramu UCO cepum 9000. M3 cepTudUKAIMOHHOTO IEHTpA MPHUTIIACHIN




JKCIEepTa-ayIuToOpa MO KadeCTBY, KOTOPBIH JOJKEH ObUI OLIEHUTh CHJIBHBIE U
ciabble CTOpPOHBI B YIpPaBICHHMM M pa3paboTaTh pEKOMEHAAIMH. OKCHEepT
IPEeJCTaBUI IPOrpaMMy MOBBILICHUS KaueCTBa, OJHUM U3 Pa3JelloB KOTOPOH ObLI
pa3zen mo oOy4eHMIO IepcoHala, B TEPBYIO OdYepelb PYKOBOJSIIETO 3BEHA,
OPUHIUIIAM M METOoJaM YIpaBieHHs kadecTBOM. Ha ocHOBe aHkeTMpoBaHMS U
ornpoca pabOTHUKOB 3aBOJa 3KCIEPT COCTaBMJI OTYET OO0 OpraHu3allMOHHON
KyJbType KOJUIEKTHBA, OTMETUB, YTO OpIaHU3ALMOHHAs KyJbTypa OKa3bIBaeT
npsMoe BO3- JICMCTBUE Ha pe3yJbTATUBHOCTh (DYHKIIMOHHPOBAHUS JIOOOTO
XO3SIMCTBYIOIET0 CyOBbEKTa, Ha IOBBIIIEHHWE KayecTBa, Ha IPOrPECCHUBHOE
pa3BuUTHE OpraHusanuu. B mpencraBieHHOM OT4YeTe ObUIM BBIAEIEHBI ACHEKThI
OpPraHU3allMOHHOW  KYJbTYpbl, HEMNOCPEACTBEHHO Kacaroluecs MpoOIeMbl
kauecTBa (cM. ¢popma 1.1).

dopma 1.1 ACIIEKTbI OPT AHM3AILIMOHHOM KVJIbTYPBI
KOJUIEKTUBA 3ABOJIA AI'PET'ATHBIX CTAHKOB (OTHOIIEHHME K
[TPOBJIEME KAYECTBA) 1. Baxusie pazaensiemblie mpenanoyioxenus: = Hamm
CTaHKM COOTBETCTBYIOT CTaHAApTy. * YiydiiaTe cTaHku jpoporo. IlorpeOurens
yCTpauBaeT LieHa HAIIMX CTaHKOB. OHU HaJeXHBI B paboTe. 3HAUUT, HUUETO MTOKa
yilydmiaTh He Hano. 2. Pazjensemble LEHHOCTM MaTepUalbHOrO Mupa: *
[ToBblIeHMEe KauecTBa MPOAYKLUMHM — PE3ydbTaT ONTHUMM3ALMU Ipolecca
npousBocTBa. * [Iponykuus, oTBeyaromas MeKIyHapOIHbIM TPEOOBAHUSIM, SIBJIS-
eTcs KOHKypeHTocrocoOHoil. = Hano cosmate cucremy 3¢ddekTuBHOro
pykoBojacTBa. 3. Pa3nensemMble BbicKa3biBaHMs: * Mbl 32 KauecTBO MaTepHalioB U
KOMIUIEKTYIOLIMX IIOCTaBIIMKa HE OTBeyaeM. * PYKOBOJCTBO peIlIaeT, Mbl
UCHONHSAEM. Y Hac HeT pasHorjacuii mo kadectBy pabotel. 4. Hopwmbl
OpraHu3allMOHHOrO TmoBejneHus: = Jlemaem palOoTy COIVIACHO TEXHOJIOTHUH,
uHCTpyKuuu. Ho ecnu 4ro- To He Tak, coo0I1aeM pyKOBOJICTBY O HEBO3MOXKHOCTH
BbINOJHEHMs. * CrapaeMcsl BBINOJHATH CBOK pabOTy XOpOIIO, OCYHIECTBIIIEM
caMOKOHTpoJb. Ho cOou ObIBatoT m3-3a HeJOPaOOTOK Ha MPEAbIAYLINX CTAIHIX,
onepanusax. 5. IloTeHnuanbHble BO3MOMKHOCTH OpraHu3aluu (MaTepuaibHas
COCTaBJIAIOLIAsl OPraHM3AallMOHHOM KyJIbTyphl): * MBI HMeeM HEIUIOXYIO
TEXHUUYECKYI0 0a3y, MOATOMY HAlllM CTaHKW Jydllue B peruoHe. 26 = Ecmu
3a1aTbCs LIE€TBI0, MOXXHO B KOHEYHOM WTOT€ BHEAPUTH CUCTEMY KadecTBa Ha
3aBojge. Ho B pamkax 3aBoja mpoOinema He pemaer- ci. Mbl 3aBUCHM OT
NOCTaBIIMKOB U moTpedurenei. Bonpockl u 3amanust 1. Ha ocroBe ¢opmsr 1.1
OIpe/IeNITe, COOTBETCTBYET JIM OpraHU3al[MOHHAs KYJIbTypa KOJUIEKTHBA 3aBOJAA
arperaTHpIX CTAHKOB ITOCTABJIEHHBIM LEIAM. ECM HE COOTBETCTBYET, TO CIELYET
JU TIOMEHSTHh L€ WM MOMNbITAThCS U3MEHUTh OPraHU3alMOHHYIO KYJIbTYpPY?
MOXHO 7 JaHHYIO OpPraHM3allMOHHYIO KYJIbTYPY CUMTaThb B Hau- OoJblIel
CTENEHN COOTBETCTBYIOIIEW pOCCUICKOM KynbType? 2. K KakoMy THITy OTHOCHUTCSA
OpraHu3allMOHHas  KyJIbTypa 3aBOAa: a) IpPHU3HAIOMAsg  HEOOXOJUMOCTb
OpTaHW3AIlMOHHBIX W3MEHEHWH (10- BBINICHWE Ka4yecTBa TMPOAYKIUH); O)
JIOIMyCKAaomasi BO3MOXHOCTh MX OCYLIECTBIEHHs; B) oTpunaromas ux? 3. K
KaKOMy BHJY MOKHO OTHECTH OpPTaHMU3allMOHHYIO KYJIbTYpy 3aBojia C TOYKHU
3peHust 3((GEKTUBHOCTH HCIOIB30BAHUS MOTEHIMANA OpPraHU3alMM: a) KyJIbTypa
0e37esITebHOTO  UCIONB30BaHUsA; O) Ky/lIbTypa TOJHOTO SKCTEHCHUBHOTO
MCIIOJIb30BaHUs; B) KyJIbTYpa HEPALIMOHAILHOIO MHTEHCUBHOTO UCIIOJIb30BaHUS; I')
KyJIbTypa palHdOHAJIBHOTO HEWHTEHCHUBHOTO WCMOJb30BaHUS; [) KYJIbTypa
pallMOHAJIbHOIO  MHTEHCHBHOIO  Mcmonb3oBaHusa? 4.  Kakue — MeTonbl
OpraHU3allMOHHBIX U3MEHEHUI MOXKHO PEKO- MEHA0BaTh PYKOBOJCTBY 3aBOJA JJIs
o0ecreyeHns peaan3alyy M0- CTaBJICHHBIX IeJei?




18.

B ropoae N aBTOMOOWIBHBIN 3aBOJ BBITYCKAET JIEr- KOBBIE aBTOMOOWIM MapKH
«Uckpa» ¢ obvemom pnsurarens 2000 cm3 . OZHOBPEMEHHO 3aBOJ BBHITYCKAeT
MIPUILIETIBI JUIsl JIETKOBBIX aB- TOMOOMIIEH, KoTopble cocTaBisitoT 10% ot obmiero
o0beMa Mpou3- BOJACTBA. B CBS3M ¢ TeM, YTO HAa aBTOMOOWJIBHOM pPBIHKE CTPaHbI
MOSIBUJIOCH OOJIBIIOE KOJIMYECTBO UMIIOPTHBIX aBTOMOOMIIEH aHAIOIMYHOTO Kiacca
c Oojee BBICOKUMH MOTPEOUTENLCKUMH CBOMCTBaMH, CIPOC Ha aBTOMOOWIIb
«ckpa» cHu3mics Ha 50% u mOpogospKaeT mnagaTh. 3aBOJ MOTEPsUl  CBOE
MOHOTIOJIBHOE TIOJIOKEHHE Ha BHYTPEHHEM pbIH- ke aBromoOmieil. [Ipoucxoaut
3aTOBapMBaHME CKJIAJOB TOTOBOM mponayknueil. PykoBoacTBo mpennpustus
PELINIIO IPOBECTH HCCIIEIOBAHMS C LIEJBIO OINPENEICHUs] CTPAaTErMM U TaKTHUKU
BBIXOJIa M3 CO3/aBIIErocs MOJOXKEHUs, ObUla OpraHu30BaHa CiIyk0a MapKeTUHTa,
NOJYMHEHHAs BHUIE-TIPE3UACHTY N0 COBITY W MapkeTuHry. B  pesynbrate
MapKETHUHTOBBIX UCCIIEOBAHUN OBLJIO YCTAaHOBJICHO CIIEYIOLIEe:
1. Jlns nanpHeiiero Belrycka aBToMoousst Mapku «Mckpa» HeoOXoaumo:
e CHM3UTH pacxoj TOIUIMBa MyTeM: a) 3aMeHbl JBUratens Ha Oonee
AKOHOMUYHBIH; 0) JOPaOOTKHU CTApOro JBUTATEIS;
® 3aMEHUTH (YJIYyULIUTh) TOPMO3HYIO CUCTEMY;
® CHU3HUTH ce0ECTOMMOCTh MPOU3BOJICTBA 3a CUET MPUMEHEHHsI 0OoJiee JEeIIeBhIX
MaTepuasoB, CTaHAApTU3alMW U yHUuKauu y3moB W geraneil. llo
MIPEIBAPUTENIHBIM  OLIEHKaM, TaKO€ IIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTU
MOXKET OBITh OCyIIeCTBICHO 3a 1,5—2 roJa TMpu JOHNOJHUTEIBHBIX
uHBecTULMAX B pazmepe 20 mipa. pyd. O6beM nMpou3BOACTBA MPH CTAOMIEHOM
crpoce mpu 3ToM coctaBUT 50% oT 00- el MOIIHOCTH 3aBoja. 29
2. B mnocnenHee BpeMsi B CBSI3U C HMHTEHCHUBHBIM JIQUHBIM CTPOUTEIHCTBOM
MOSIBUJICS. CTIPOC HAa BHYTPEHHEM PBIHKE HA IPy30Bble€ aBTOMOOUIIN C 00bEMOM
nsurarens 10 2000 cm3 rpy3onoabeMHOCTbIO 1,5 T. Cipoc Ha BHEIIHEM PHIHKE
Ha aBTOMOOMJIM 3TOro Kjacca Tak- ke pacreT. CozlaHue TIpy30BOro
aBromoOmiisa Ha 6aze «lckpa» MoxkeT ObITh ocyriecTBiIeHO 3a 0,5—1 rox (3aBoj
y’K€ UMeeT OMbITHbIe 00pa3Ilsl), OHO TpeOyeT MHBECTHIIMH B pazmepe 35 MIp.
py0. OO6beM mpou3BOACTBA MOXKET cocTaBUTh 10 60% OT obmiero oonema
npousBojicTBa. 3. Cripoc Ha aBTOMOOUIIFHBIE MPUIIETIHl HA BHYTPEHHEM U BHEIII-
HEM pbIHKE HE yIOBJIETBOpeH. Jlyig pacumpeHus TpOU3BOJCTBA INpHU- IIETIOB
He0OXO0IMMBI MHBECTUIIUH B pazMepe 5 Mip. pyO. ¢ MOCTe- EeHHBIM BBEICHUEM
MOIITHOCTEH B T€YCHHE ro/ia U yBelnuyeHueM obobema mpou3BoacTBa 10 30% oT
ob1ero. 3aBoji UMeEeT BO3MOXKHOCTh MOJIyYeHHsI KpeluTa Ha 5 JIeT B pa3- Mepe
50 mapna. py0. ¢ ydeTrHoW craBkoi OaHkoBckoro mpoiieHta 50% B ron. Ha
OCHOBE MCXOJHBIX JTaHHBIX HEOOXOAUMO OIPENeTUTh CTPATETHIO BBIXO/A 3aBOJIA
13 co3aaBiielics cutyannu. [lepedeHb BO3MOXKHBIX MEPOIIPUSTHIA:
1. IIpoBecT CcUTyallMOHHBINM aHaNW3 BHEMIHEW cpenbl. OmnpenaenuTs (HakTopbl
MPSIMOTO ¥ KOCBEHHOT'O BO3/IEHCTBHUS HA OPTaHU3ALIUIO.
2. KonkpetusupoBarb GOpMyIUPOBKY MPOOIEMBI U U3TO0KHUTH €€ TUCHMEHHO.
3. IlpoBecTn aHanu3 BHYTPEHHHX BO3MOXKHOCTeH 3aBoaa. Ompe-aenuThb
ACCOPTHUMEHT BbINTyCKaeMOM NpoAayKiuu. 4. OnpeaenuTs Heau U 33aJla4 3aBoAa
B OTHOILICHUH KaKJIOM IIJIa- HUPYEMOM MPOAYKIIUH.
5. Omnpenenutb BapuUaHThl CTPATErHMU MO KAXKIOM IUIAHUPYEMOW MPOIYKIIMH.
[Ipu 3TOM paccMOTpETh: CTPATETUH POCTA, OBICTPOTO POCTA U COKPAILEHUSI.
6. IlpennoXXuTh BapUaHT OPraHU3ALMOHHON CTPYKTYpbl 3aBojaa. OnpeneiauTs,
KaKue HOBbIE MOJPa3/IeJICHUs OSBATCS B CBA3H C N3MEHEHHEM HOMEHKIIATyphl.

19.

1. latb omeHKy 3¢)()eKTUBHOCTH MPOEKTa COBEpUICHCTBOBaHUS cucTeMbl JJOY 1o
TEXHOJIOTHYECKOMY KPUTEPHIO. o COBEPILIEHCTBOBAHUS o0BeM
JOKyMEeHTOoOOOopoTa B opraHu3anuu coctaBisul 100 Teic. mokyMeHTOB B roa. U3
400 mOKYMEHTOB, COJIEpKaIIUXCsl B Tpadukax MpeacTaBiIeHUsS TOKyMEHTOB, 132
O0buto yHu(unupoBaHo. M3 maccuBa B 652 JOKyMEHTa y BOCBMH PEXUM




IPE/ICTaBICHNS SIBISUICS HEpAlMOHAJIBHBIM. B ammaparte ympaBieHus ObLIH
pa3paboTaHbl BONPOCHI PETUCTPAIMM, KOHTPOJII M MOJNHCAHUS JOKYMEHTOB.
CymectBoBanno 11 permaMeHTHPYIOIIMX  JOKYMEHTOB  (MHCTPYKIMH IO
JEIONPOU3BOJCTBY, TpaduKu, TEXHOIOTHYECKHe cxXxembl u aAp.). 33 Tlocne
COBEpIICHCTBOBAHUS 00BEM JOKYMEHTOOOOpOTa OBUI CO- KpamieH 10 85 ThIC.
nokyMeHTtoB. W3 237 mno3unmit rpaduxa 177 yHUpHIHpOBaHO. VY UETBHIpEX
JOKYMEHTOB HM3MEHEHa IEepUOJUYHOCTh mpeacraBieHus. Permamenrtamus J1O
CTajla OCYLIECTBIISITBCSI C IOMOUIbI0 17 JOKYMEHTOB (YCTaHOBJIEHO, YTO
HOPMAaTHBHOE KOJIMYECTBO PETIIAMEHTUPYIOIINX JOKYMEHTOB JODKHO COCTAaBIISTH
18). Pemensl BOmpochl paccMOTPEHHsS JOKYMEHTOB Ha pa3jMYHbIX YPOBHSIX
YIIPaBJICHUS, YTBEPKICHHUS, YJOCTOBEPEHHS Me4aThI0 (KpoMe coriacoBanus). Jlis
OOBEKTHBHON OIICHKH CYIIECTBYIOIIEH OpraHM3alMuy JOKYy- MEHTOINOTOKOB U
U3MECHEHHH, JOCTUTHYTBIX B pe3ylbTaTe WX YIHOPSIOYCHHUS, OIPECIICHBI
CIIEAYIOIINE KO3 PHUIIMEHTHI: — paMoOHATLHOCTH MapIIpyTOB
JOKYMEHTOIIOTOKOB;, —  CTaOMJIBHOCTH 00BEMOB JJOKYMEHTOIIOTOKOB,
yHAU(UKAIUU ~ JOKYMEHTOB; —  PAalMOHAIBHOCTH PEXHMOB  IMOCTOSHHBIX
JOKYMEHTOIIOTOKOB, ~—  PErJIAMEHTUPOBAHHOCTH  JIOKYMEHTOIIOTOKOB. 2.
ConocTaBUTh 3HAYEHUS TOKa3aTelel, pAaCCUUTAHHBIX JI0 COBEPIICHCTBOBAHUS, C
UX 3HAUCHWSMH TIOcie panuoHanu3anuu. 3. ComocTaBUTh HMHTETPATbHBINA
K03 puimeHT 3PPEKTUBHOCTH CUCTEMBI JOKYMEHTAIIMOHHOTO 00ECIIEYCHHS 10 U
10CJIE IPHHSATHSI MEP 10 PalliOHAIN3AIHH.

20.

WuTpura cropa O B3aUMOCBSI3U STUKU M YIpPaBICHHUS B YCIOBUSAX PBHIHOYHOM
SKOHOMHUKHM BOCXOAMT K OCHOBOIIOJIO)KHUKY ITOJUTHUECKOW HSKOHOMHM Anamy
Cwmury (1723-1790). JIBe ero ocHOBHBIE PaOOTHI IPEICTABIISIFOT IBE TOUKHU 3PEHMUS,
J0 CHX TOp TOCHOJCTBYIOIIME B JHUCKYCCHSIX IO 3TOMY Bompocy. B pabote
«Teopus HpaBcTBeHHBbIX 4yBCTB» (1759 r.) Amam Cmur nucan: «Kakum Obl
ATOMCTUYHBIM, MO HAIIUM MPEANOJOKEHUSIM, HU OBbLI YelOBEK, B €ro Harype,
HECOMHEHHO, 3aJI0’K€Hbl NPUHIUIMBI, Ojarogaps KOTOPHIM OH 3aMHTEPECOBAH B
CYaCThe IPYTHUX JIFOJEH, U 3TO cUacTbe HEOOXOAUMO €MY, XOTsl OH HUYETr0 U3 3TOr0
HE M3BJIEKAET, KPOME YAOBOJILCTBUS BUAETH ATO». PaKTUYECKH 3TO O3HAYAET
IpU3HAHUE, YTO YEJIOBEK IO CBOEH MPUPO/IE ABTPYHCT, T.€. 3a00TAILIHiCs, Tpexie
Bcero o 6mare 6mmxHero. OgHako ToT ke Anam CMmHT 0oJiee U3BECTEH Kak aBTOp
COBEpILEHHO JPYroro BbICKa3bIBaHUS U3 paboThl «lccienoBaHue o mpupoie M
npuunHax OorarctBa HaponoB» (1776 r.): «Mbl oxumaeM cBoero obena He OT
051aroBoJIeHUs MSCHHKA, NMMBOBapa WIM MeKaps, a OT UX 3a00Thl 0 COOCTBEHHOM
BbIrozie». 3aech CMHUT NMpHU3HABal «HEBUAMMYIO PYKY» PHIHOUHON KOHKYpPEHIIUH
NEPBUYHON B PEryJIMpPOBAaHUHM YEIOBEUYECKUX OTHOIICHHH M YyTBep)KJald, 4To,
ciyxa cebe, CBOeMy 3TrOM3MY, JIIOJU CIyXKaT CBOUM OJMKHUM JIydIlle, 4eM, €Cln
OBl OHU CO3HATENBHO CTPEMHIIUCH K 3ToMy. JlaliTe OLEHKY ABYM TOYKaM 3pEHUs
Anama Cwmurta. BepHo M, 4YTO MeHeIKep, SBISIONIMICS CTOPOHHUKOM
yIpaBJIeHUS Ha OCHOBE JOKTPUHBI CBOOOJHOrO pbIHKAa B Tpaauuusax Cmwra,
JIOJDKEH TOOYXIaTh Jtojield ObITh AroucTuuHbIMU? Kakoil paboTHUK CIOCOOEH K
6osee >3 PeKTUBHOMY TPYy — STOUCT WIH ANbTPYUCT?

21.

Bb1 - MeHemxep mo nepcoHany. B Bamy ¢upmy mnpurmmia Mononas crocoOHas
JKCHII[HA, JKENIAIoNIasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBaIM(UKAIUU
3HAYUTEIBHO BBIIIE, YEM y MPETEH/IEHTOB-MYXYMH Ha 3Ty J0JKHOCTh. Ho mpuem
ee Ha paboTy HEM30€KHO BBI30OBET OTPHILATEIBHYIO PEAKIUIO CO CTOPOHBI psaa
BAaIllUX TOPTOBBIX AareHTOB, CPEIM KOTOPBIX JKEHIIMH HET, a TaKXKe MOXKET
pa3ocasoBaTh HEKOTOPBHIX BAXKHBIX KIMEHTOB (upmel. Bossmere nm Bwl oty
XKEHIUHY Ha padoty? [Touemy?




22.

Bel - Menemxkep Typuctckod ¢upmbel. K Bam mpumnuia JKeHIIWHA, >KeIaromas
OTIOXHYTH B I'penuu. Y Bac ke ecTb ropsmui Typ Ha Meprsoe mope B M3panis.
Y KEeHUIMHBI SIBHblE MpoOJeMbl C JaBJeHHEeM, OjbllKka. Bbl 3HaeTe, 4TO
TUIepTOHUKAM Ha MepTBOM Mope exaTh IpOTUBOMNoKa3aHo. Kak BbI moctynure?

23.

Ha ocHoBe aHanm3a NpPUBEACHHBIX HW)KE BAPHAHTOB MPOEKTHBIX KOHIICTIUH
c(OpMyYIHPOBATH 3aJI0)KEHHBIE B HUX HJI€U, KOTOpPbIE:

a) 3aJal0T Kakue-1100 KOHKPETHBIE IPOLEyPhl M OprdopMbl OyIyIIUX 00BEKTOB;
0) ompenensoT CPEeACTBA, MO3BOJIAIOLIME MOIYYUTh MPUEMIIEMbIE KOHCTPYKLUU
YaCTHOTO OOBEKTA.

2. HameTutrh OCHOBHbBIE HalpaBJIEHUS KOHCTpyUpOBaHHUs (pazpa- OOTKH
IPOIeTypbl HOBBIX METO/IOB M CXEMBI CTPYKTYp YIPaBJICHUS IS OCYIECTBICHUS
poLenyp), KOTOpbIE BBITEKAIOT W3 IMPEAJOKEHHBIX IPOEKTHBIX KOHIIETLHUH.
IIpuMepsl MPOEKTHBIX KOHLIETIIIUI

1. TapudHble CTaBKU M JOJKHOCTHBIE OKJIa/bl TOJUKHBI YCTaHABIMBATHCA CaMHUM
NPEINPUSTHEM, HCXO/S U3 BKJIaJ]a KOHKPETHBIX PAOOTHUKOB B BHIIIOJIHEHHUE TUIAHA,
B Ipejeax YCTaHOBJIEHHOro ¢oHja 3apmuiaTel. i pabo4YMXCAENbIIMKOB BECTH
OpSAMYIO CJelib- HYIO OIUIaTy B COYETaHUH C OpUTaIHBIM IOAPSIOM, OTMEHUB
C/I€JbHOIPEMHUANIBHYIO, KOTOpasi TOPMO3MT IOBBIIIEHUE MPOU3BOAUTEILHOCTH
TpyZa U BBICBOOOXIEHHE JUIIHEH padodeil cuibl. OTKa3aThCsl OT MPEMUPOBAHUS
CIIy’)k0 MO MoKazaTenasiM paboThl OOBEAMHEHHsI B II€JIOM, YCTAaHOBUB KaXIOMY
MOJPA3ICICHUIO0 CBOM KOHKPETHBIEC 1MO- Kazareian. OOecreunTh Ha/JCKHYIO CBS3b
YTu3 ¢ xanpoBoil ciayx- 60l 00beIMHEHHS MO MEPCIEeKTUBHOMY IJIAHUPOBAHUIO
yuciaeHHoctu. [lpegycMoTpers mnpu pa3paboTKe CTPYKTypbl YTH3 CTpOroe
BBINOJIHEHHUE TPUHLUIIOB €MHOHAYANIUS U LEHTpaIU3alun GyHKIUNA OpraHu3aliuu
CTHUMYJIUPOBAHHS.

2. JleATenbHOCTh BCIOMOTATENbHBIX CITYK0 OILIEHUBATh HE M0 0OBEMY BBITOJIHEHUS
pabor, a mo OecnepeboiiHON paboTe OCHOBHOTO MPOU3BOJACTBA. B wWacTHOCTH,
CTUMYJIUPOBaHHE pPaOOTHUKOB PEMOHTHOM CiIyXObl MPOU3BOAUTH IO CTENEHU
OTKJIOHEHUH TUTENh- HOCTH MEKPEMOHTHOTO TIEpHOJa OT HOPMAaTHBA C yIETOM
(akTHyUe- CKUX MPUYUH TOCPOYHOI'0 BBIXOAa 000pYI0BAHUS U3 CTPOSL.

3. U3penue no Havana MOJATOTOBKH MPOU3BOJICTBA HA CEPUHHBIN BBITYCK JOJKHO
OBITh U3TOTOBJIEHO KAK OMBITHBIN 00pa3el] Ha CeluaIN3UPOBAHHBIX YUacTKaX, BHE
cepuiiHoro mnpousBojacTea. llepegaya OOKyMEHTaMM Ha CEPUMHBIA BBITYCK
IPOM3BOJUTCS KOMIUIEKTHO. B 1exax oOpraHusyrooTcss y4yacTKM KOMIUIEKCHOM
NPOBEPKH OCHAIICHUS W WHCTPYMEHTAa JO TIepelayd HMX B IPOU3BOICTBO.
OKcrepuMeHTallb- Hast 0a3a JI0JKHA ObITh CO3/1aHa 0e3 YBEJIWYEHUs YHUCIEHHOCTH
pabo- uymx oObeauHeHUs. KomrmekcHass oTpaboTka OMBITHOTO ofpasma —
OCHOBHOE JIEJIO TJIaBHBIX CHEIHaTUCTOB oObenuHenus. 4. Ilpu paspaboTke
CTPYKTYPBl HMHCTPYMEHTAJIBHOTO TIPOW3BOJICT- Ba HCIOJIB30BATh MPHUHIUI €€
COOTBETCTBUSl CTPYKTYpE MpPOLECCOB  YIPaBIEHUs, YIIIYOUTh CHEIHATH3AIHIO
3BEHBEB YIIPABJICHHUS, TO- BBICHTH OTBETCTBEHHOCTh HH3IINX 3BEHBEB IyTEM
JIeNIETUPOBAaHUS] UM HEOOXOIMMBIX ITPaB.

24,

Hogerit paboTHuk Bariero otaena mocTossHHO TOBOPHUT O TOM, YTO OH BBHITIOJHSET
3a/laHue, TMOpPYYEHHOE €My, HAaMHOTO Jydllle U OBICTpee CBOETO KOJUIETH, C
KOTOPBIM COBMECTHO paboraer. Ho Ha menme okaspIBaeTcsi, YTO 3TO HE Tak. Bol
MpUrjamaeTe ero Ha 6ecey ¥ TOBOPHUTE: ...

25.

B BbIpaOoTKe HPaBCTBEHHON KYJIbTYpPbI, MY>KE€CTBa, B (DOPMHUPOBAHUH IPYAULIUH, B
YMEHHH  pPYKOBOJIUTH  JIOJBMH  HEMAIYy0  pOJIb  WIPAlOT  TPHUEMBI
CaMOCOBEpILEHCTBOBaHUS. B MepcoHaJbHOM  MEHEIKMEHTE  CYIIECTBYIOT
HECKOJIbKO METOJIOB CaMOCOBEPIIECHCTBOBAHMS: CAMOOIIEHKAa, CaMOBHYIIEHUE,
camMo000IpeHue, CaMOKOPPEKTUPOBKA, CaMOpETyJIMPOBAHUE,




CaMOCTUMYJIMPOBAHUE, YMEHUE YIPABIATh CBOUMH YyBCTBaMU. OXapaKTepU3ynuTe
KaXXIBbIA METO/.

26.

BbI TOMKHBI BBICTYNHTH C JIOKJIAJ0OM O IMPOAETaHHON padoTe mepes KoJueramu
¢upmbl. Bbl 3HaeTe, 4yTO BBICTyNAaeTe B YHCIE IOCIEIHUX WM YTO MHOTHE U3
IPUCYTCTBYIOLMX MPUOIU3ZUTEIBHO 3HAKOMBI C TEM, O 4YeM Bbl OyzeTe roBOpUTH.
[ToaTomMy Benuka BEpOSITHOCTb, 4TO OyayT ciymiaTh Bac HeBHHMATENbHO, BECTH
IIOCTOPOHHUE PA3roBOpbl U T.A4. Uto Bl peanpumere a1 Toro, 4roObl 3aBOE€BaTh
BHUMaHHUE ayJUTOpUH U Bailie BrICTyIIIEHHE BCEM TOHPABUIIOCH?

217.

Bb1 uyBcTByere, uto Ha pabote, nqoma Bbl cTanmu odeHb 4yacTO ycTaBaTh, 0Oe3
MOBO/IA Pa3/IpaKUTEIbHBI, arpecCUBHBI. BBl 3ameuaere, 4TO B HOCIETHEE BpEeMs
Bb1 nonro He moskere 3acHyThb, Bac myuaer Oecconnmia. Bel yacto Goneere,
paboTa mepecraia MpUHOCHTHh Bam ymoBosbcTBHE. UTO HEOOXOAMMO MPEANPUHSTH
B 3TOM cllydae?

28.

CymiecTByeT MHOXECTBO CHCTEM 3J0pPOBOTO  IUTAHUS:  BETETapUaHCTBO,
pasnenbHas gueta (OCNKH HE YHNOTPEOJIAIOTCS C YIJICBOJAMH), ChIPOCICHUE,
nutanue 1o [lomo  bparry  (ymorpebneHue  TOJNBKO — HATypajbHBIX,
HepauHUpoBaHHBIX NpoaykToB), II. BaHOBy (rosiomanue 1 cyTku B HEAEN0) U
T.1. Kakoli onTumanbHbId crocod mutanus s ceds Bol BeiOepere? Kak Bor
Oynere TBEpAO MPUIEPKUBATHCA OIpeAesieHHON cucteMbl? OOOCHYHTE CBOe
peleHue.

29.

He cekper, 4To 340pOBBI COH 3aBUCHUT OT MHOXeECTBa (hakTOpoB: KoMmdopTa,
MPABWJIBHOCTH DACIIOJIOKEHHUS KPOBAaTH OTHOCHUTEIBHO TE€OMAarHUTHBIX JIMHHM,
CIIOKOMHOrO, pacciaOlIeHHOro COCTOSIHUS, BpPEMEHU. 3JO0POBBIH COH HYXXHO
MPaBWIbHO Oprann3oBath. Kak Bl 00bIYHO OTHOCUTECH K JaHHOMY BOIIPOCY U UTO
BaM HyXHO U3MEHUTBH?

30.

Bbl Hayanmym MHTEHCHBHO 3aKaaMBaTbCs: OOJIMBATHCSA XOJOAHOM BOJOH, XOIUTH
nemkoM no cHery u T.4. Ho BoT Oena, 3abonenu. Ilocne Bei3gopoieHus Boi
BO300HOBHTE 3aKaJMBAIOUIME MpPOLENyphl WM OTKaxkerech oT HuUX? Yto Bel
HU3MCHUTEC B ITIOAXOA€ K 3aKaJIMBAHUIO, 4TOOBLI CHOBA HE HpOCTy,Z[I/ITI)CSI?

31.

MHoxecTBO MpoOJIeM CO 30pPOBbEM BO3HUKAET OT HEMPAaBUIBHOTO AbIXaHUS U
IIIyMOBOT0, CTPECCOBOr0 nepeHanpsikenus. Kakyro apixarensnyto cuctemy Bol Obl
BbIOpasy JUIsl TOCTOSIHHOTO MPAaKTUKOBaHUsI (IpIxaHue 1o byreiiko, caxamxu-iiora,
muryH)? ExenneBHo nu Bpl ObiBaeTe Ha CBeXeM BO3AyXe, yMeeTe CIyLIaTh
TUIIMHY W CO3/1aBaTh TUIIMHY BHYTpH cebs? Ilomymaiite, uto Bam HyxHO
U3MEHUTh B CBOEH KH3HHM, 4YTOOBI OOpecTd OOoyblle >HEPruu, CIOKOWCTBUS,
310pOBbsI?

32.

Ha  ¢one TpaguIMOHHOTO  POCCHUHCKOTO  JKCHOPTa  SHEPrOHOCHUTENEH,
JecoMaTeprasIoB M JAPYTruX MNPEUMYIIECTBEHHO CHIPHEBBIX PECYPCOB HEOOBIUHO
BBITJIATUT HKCIOPT TOTOBOW MPOAYKIMHU U3 Poccuu Ha AMOHCKUN aBTOMOOMIIBHBII
pbiHOK. CepuitHOoe MPOU3BOJICTBO KOJIECHBIX TUCKOB U3 aIFOMUHUEBBIX CIIJIABOB Ha
MOITHOCTSIX HAY4YHO-TIPOU3BOJICTBEHHOTO OOBEIMHEHUS «ABHATEXHOJIOTUS», a
TaK)K€ JIMCKOB M3 MarHMTHBIX CIUIaBOB - Ha COJMKaMCKOM MAarHHUEBOM 3aBOJIE
OCHOBAaHO Ha COBpeMEHHOW TexHojoruu. 67 Ilo Bcem XapakTepucTHKaM
poccHiicKas MPOIYKIUS MPEBOCXOANUT 3apy0exHy0. /{151 Toro uToOs! yOenuThCs B
3TOM, SANOHIBl YCTPOWJIM POCCHMCKOM CTOPOHE CEPHE3HYIO IPOBEPKY: MEHSIIH
napaMeTpbl W3JEIHil, CTaBWIM KECTKHE TPeOOBaHMSI «K KAdyeCTBY MPOIYKIIHH,




Ju3aiHy ¥ T. 1. OJHAKO HallM CHELUAIUCTBI BCE COMHEHHMS SIMOHCKUX AEIOBBIX
napTHepoB ycreurHo cHsi. K romy sxe SlnmoHus He nepBast cTpaHa, rae yoe mimch
B BBICOKOM Ka4y€CTBE NPOAYKLIUU POCCUMCKUX MPEANPHUATHA. Y POCCUSIH UMEETCS
OMBIT PabOThl C aBTOMOOWJIBHBIMU TPEANPHUATUSAMHU ['epMaHuu, 3Ta TpORYKIHS
UCIOJIBb3YeTCsl Ha CIIOPTUBHBIX ABTOMOOWIISIX B MPECTHXKHBIX MEKIYHApOJHBIX
COPEBHOBAHMSX, €0 3aMHTEPECOBATNCH aMepuKaHckue ¢GupMbl «Jxenepan
motope» u «Popa». Bompocel 1. Uro sBnsfeTcs NpeanochUIKAMM yCIEXa
POCCHIMCKMX NPEANPHUATHA Ha DIUTHBIX ABTOMOOWJIBHBIX pbIHKaX? 2. B uem
KOHKPETHO 3aKJI04YacTCsd pOJb MEHEIKEPOB POCCUHCKUX MPEANPHUATHA IO
YCIEIHOMY IIPOABMKEHHUIO HA MUPOBOM PBIHOK FT'OTOBOM MPOAYKLIUN?

33.

Bbl sBisierech cBUIETENEM JUCKYCCHU JBYX CBoMX Koijuier. OJIMH M3 HUX
yTBEp)KJIaeT, 4Yro TMpu ero padore (Oonpimas 3arpy’KEHHOCTh, YacCThIC
TEPPUTOPUAIBHBIC TEPEMEILIEHUSI, BBICOKAsi MHTEHCUBHOCTH TpPy/Aa) 3aHUMATHCS
CBOHMM 3[IOPOBBEM MIPOCTO HEKOTJA, a €r0 «BHICOKOMOOUIILHBIN» XapakTep Tpyaa C
U3JTUIIKOM BOCIIOJIHSICT HEIOCTAaTOK (PU3MYecKux ympaxHeHui. Coriacurech Jin
BEI ¢ 1o0q00HOM o3uIuen?

34.

Bb1l — HOBBIN MOJI0OJI0M PYKOBOJUTEINb OJHOTO M3 MOJAPA3ACICHUN MPEANPUATHS U
YyBCTBYET€ HACTOPO’KEHHOE OTHOIIEHHE K cebe coTpyaHukoB. I[Ipuuem Bel
MOMNaJM B KOJUIEKTHB, TJ€ HET YETKOTO PACIpPEICNICHHS W BBINOJHEHUS CBOMX
oOs3anHOCTEll. A Ha Bac eme [gaBUT W rpy3 JOJNrCOB, OCTaBIIMXCA OT
npeanecTBeHHnKa. Takum obpazom, Bam HEOOX0MMMO MOBBICHTE 3(PPEKTUBHOCTD
TpyJa U OpPraHu30BaTh CIAKEHHYIO M yCIEUIHYI0 paboTy moapasaencHus. Baim
JEUCTBUSI B ATOT Nepuoa’?

35.

Ha6moz[aﬂ 3a pa60T0171 CBOCT0O IIOAYMHCHHOIO, Bri BUAUTEC, YTO OH HC YMCECT
IJIaHUPOBAThL BPEMs, OTBOAMMOC HA BBLIIIOJIHCHUC HOpy‘ICHHfI, B pE3YJILTATC 4YCTO
MMPOUCXOIAT CPBIBBI. Yro CJICAYCT MPCAIIPUHATDH B HO,Z[O6HOI>'I CI/ITyaI_[I/II/I?

36.

Bbl cTanu cBunereneM O6ecenbl IByX cBOUX Kosuier. OJUH U3 HUX YTBEP)KIAET, YTO
IUTAaHUPOBaHHE HEOOXOAMMO OCYILIECTBIATh, HAUYMHAS C MEPCIEKTUBHBIX AET, T.C.
Ha roj. Ero onmoHeHT cuMTaer, 4ToO IUIAaHWPOBAHME YAOOHO HAYMHATH C 3amucen
nen Ha Henemo. Ubto Touky 3peHust Bol moanepxuBaere? OOGoOCHYHTE CBOIO
HO3HLIHUIO.

4 TunoBble 32JaHNS K NPAKTHYECKUM (CEMHMHAPCKUM) 3aHATHAM

IIpumepsl 3a1aHMi 11 KOHTPOJLHOH Pad0ThI

st cTryneHToB ouHOU (hOpMBbI 00yUEHUS

KourpoabHasi pa6ora 1 (Tema 1-5)

Bapmuanr 1

1. OcHOBHBIE METO/bI OPTAaHU3AIIMOHHOTO MPOEKTUPOBAHUS

2.®opmansHOE 1 HehopMaTbHOE JIJIEPCTBO.

3. [ocTpouTh MaTPUYHYIO CHCTEMY YIIPABICHHS TOPTOBBIM NPEATPUSATHEM M COCTOSIIIUM H3
KOHKPETHBIX CTPYKTYPHBIX €IVHMII.

Tect:

1. BoiGepuTe npaBU/IbHBII OTBET:

1. OpranuzanioOHHbIE U3MEHEHHUS:

a) 00s13aTeNIbHO MTPOUCXOJIST BO BCEX OPraHMU3aIUAX 0€3 UCKITIOUCHNUS,

0) cTay MPOBOAMTCS B OpraHU3aIUAX TOJBKO B KOHIIE 20 BeKa;

B) JIOJDKHBI IPOUCXOJIUTH TOJIBKO B KPU3UCHBIX OpraHU3aIusX;

T') He TpeOYIOTCS B TUHAMUYHO Pa3BUBAIONINXCS, KOHKYPEHTOCTIOCOOHBIX OPraHU3aIHSIX.




a

2. Tunonorus BUJOB OpraHU3allMOHHBIX U3MEHEHUN:

a) HEe UMeeT CMBbICIIA IIPU IUIAHUPOBAHUU U IIPOBEJCHUN U3MEHEHUH;

0) IMeeT MPAaKTUIECKOE U TEOPETUIECKOE 3HAYCHUE;

B) MIPE/ICTaBIIAET UHTEPEC AJIS CTY/IEHTOB;

I') IPEICTaBIISIET UHTEPEC ISl YUEHBIX.

0

3. llens nu3mMeHeHwmil:

a) COKpaTUTh IEPCOHA

0) yCTpaHUTb HEJOCTATKU BO BHYTPEHHEH Cpejie OpraHn3aluu

B) U3MEHUTH BBIITYCKAaEMbIE TPOYKTHI U CTPYKTYPY

I') yCTPaHUTh ciaadble CTOPOHBI OPraHU3alMH, YKPEUTh CHIIbHBIE CTOPOHBI OpraHU3alluy,
1) aJanTUPOBaTh OPraHU3aLMI0 K U3MEHEHUIO BHELLIHEN CPEbl.

r

4. K ¢akropam, BBI3BIBAIOLIIM HEOOXOAMMOCTh U3MEHEHUN OTHOCSTCS:
a) HU3KUH NpodecCuoHaNn3M MepCcoHaa;

0) BHEIIHNE U BHYTPEHHUE,

B) BHEILIIHHE, BHYTPEHHUE, ICUXOJOTUYECKUE;

I') JOTMYECKHE, COLIMOIOTMYECKHE, TICUXO0JIOTMUECKHUE.

0
Bapuant 2

1. MeToab! NpOEKTUPOBAHUS CTPYKTYP.

2. DKOHOMHUYECKHE METO/IbI YIIPABICHUS OpPTraHU3AIHEH.

3. IlocTpouTh MaTpUUHYIO CUCTEMY YIPABJIECHUS TOPTOBBIM MPEANPHUATHEM U COCTOSIIIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €TUHUII.

Tect:

1. BoiOepuTe NpaBUIIbHBIN OTBET:

1. OpranuzanvoHHbIE U3MEHEHUS:

a) 00s13aTeJIbHO MPOUCXOJIAT BO BCEX OPTaHU3aMAX 0€3 CKITIOYECHNUS;
0) cTai IpOBOAMTCS B OpraHU3alUsAX TOJIBKO B KOHIIE 20 BeKa;

B) JIOJIKHBI IPOUCXOANUTH TOJIBKO B KPU3UCHBIX OpraHU3allusiX;

I') HE TpeOyIoTCS B JUHAMUYHO Pa3BUBAIOLINXCS, KOHKYPEHTOCTIOCOOHBIX OpraHU3aIHsIX.
a

2. Tunonorus BUJOB OPraHU3aLMOHHBIX U3MEHEHUM:

a) He UMeeT CMBICIIa MTPU TUIAHUPOBAHUU U IPOBECHUN N3MEHEHUH;

0) UMeeT NMPaKTUYECKOE U TEOPETHUUECKOE 3HAUECHUE;

B) IIPEJCTABJIAET UHTEPEC AJIS CTYJEHTOB;

I') IPeJICTaBIsIeT UHTEPEC ISl YUEHBIX.

0

3. Ilenb U3MEHEHUH:

a) COKpaTHTh MEPCOHA

0) ycTpaHUTh HEJOCTAaTKU BO BHYTPEHHEH cpejie opraHu3aluu

B) U3MEHUTH BBIITYCKAaEMBbIE TPOIYKTHI U CTPYKTYPY

') yCTpaHUTh cllabble CTOPOHBI OpraHU3allui, YKPENUTh CUJIbHBIE CTOPOHBI OPTaHU3allNH,
1) a1l TUPOBATh OPTaHU3AMIO K U3MEHEHUIO BHEIIIHEH CpeIbl.

r

4. K ¢akropam, BbI3BIBAIOLIIM HEOOXOAUMOCTb U3MEHEHUN OTHOCSATCS:
a) HU3KHI mpodecCHOHaTN3M ITepCOoHAIa;

0) BHEIIHUE U BHYTPEHHHUE;

B) BHEIIIHKME, BHYTPEHHUE, ICUXOJOTHYECKUE;

I') JOTMYECKHE, COLIMOIOTMYECKHE, ICUXO0JIOTMUECKHUE.



Bapuanr 3

1. OcHOBHBIE METO/BI OPTaHU3ALMOHHOTO IPOEKTUPOBAHUS

2.®opmanbHOE 1 He(hopMaTbHOE JIMIEPCTBO.

3. [TocTpouTh MaTPUUHYIO CUCTEMY YIIPABICHHS TOPTOBBIM HPEANPUATHEM U COCTOSIIUM H3
KOHKPETHBIX CTPYKTYPHBIX €AMHUL.

Tect:

1. BoiOepuTe npaBUIIbHBIN OTBET:

1. Ilpu pyHKINOHATBHOM CTPYKTYPUPOBAHUU OPraHU3ALIOHHON CUCTEMBI UCIIOJIBb3YIOT:
a) SMIUPUUYECKUN NTOIXO0J] K OpraHU3allMOHHOMY IIPOEKTHPOBAHUIO;

0) mooynu cucmemsl, obnadarowue GyHKYUOHATbHOU 3A8EPUIEHHOCTIBIO;

B) Mop(dostornyeckre MoeNIi OpraHN3alMOHHON CHCTEMBI;

I') METO/1bl OPraHU3allMOHHO-UCCIIEJOBATENIbCKOM 1 TETbHOCTH.

2. CTpyKTypHOE IPOEKTUPOBAHUE OPTraHU3ALMOHHBIX CUCTEM UCIOJIb3YET:
a) IPUEMbI JIOTHKO-CEMAaHTHUYECKOIO aHAJIN3a;

0) npuxnaonvle GyHKYuU, C6A3aHHbLE 8bINOIHEHUEM OCHOBHBIX Yelell CUCTNeMbL,
B) TEOPETUKO-UTPOBBIE MOJIEIIN;

') METO/Ibl CUTYalIMOHHOTO aHaJIU3a.

3. B opranu3aiiioHHOM NPOEKTUPOBAHUH UCIOJb3YIOT:

a) IETEPMUHUPOBAHHBIE MOJEIIN

0) MeTOo/1bl OIIEPaTUBHOTO YIPABJICHUS IKOHOMUYECKHM OOBEKTOM

B) MO/JIEJIN IKCILTYyaTallMOHHOTO YPOBHSI

2) a8pucmuyecKue Memoosvl NPOEKMUpOBaAHuUs

4. B MOy IbHOM IPOEKTHPOBAHUU OPTaHU3ALMOHHBIX CUCTEM HUCIIOJIBb3YIOT:
a) MOJIEJIU CTIEUAIbHBIX MPOEKTOB;

0) munogvle Op2aHU3AYUOHHbIE CIMPYKIMYPbL;

B) Mop(osiornyeckre MoJeNu NpeACTaBIeHUs 3HAaHU;

') METO/Ibl OpTraHNU3alMOHHO-UCCIIEIOBATEIbCKOM 1€ATEIbHOCTH.

Bapmuanr 4
1. Ilponiecc opraHu3aliliOHHOTO MPOEKTUPOBAHUS
2 .BnusiHME HOBaLMiA HA OOILIECTBEHHOE M SKOHOMUYECKOE Pa3BUTHE.
3. IlocTpouTh IPOTPaMMHO-TIEIEBYIO CHCTEMY YIPABICHHS TOPTOBBIM MPEATPUSATHEM M COCTOSIIIAM
13 KOHKPETHBIX CTPYKTYPHBIX €IUHULI.

Tecr:

1. Boi0epuTe NpaBUIbHbINA OTBET:

1. AHanuTHuecKas CTpaTerusi OpraHu3allMOHHbIX N3MEHEHUH UCIIOIb3YETCS:

a) Mpy HEOOXOAUMOCTH TOJIEPKKH MOTydaTeIeil U3MEHEHHH, 0)K11aeMOM CUIIbHOM
COIIPOTHBIICHUH;

0) mpu HegocTaTke HH(GOPMAIUK, BIACTH U MOJHOMOYUHN y ar€HTOB U3MEHEHUH, 0K11aeMOM
CHWJIBHOM COIIPOTUBJICHUY;

B) IIpU HEOOXOUMOCTH MOJIEPKKU 3aMHTEPECOBAHHBIX CTOPOH, OKUAAEMOM CHIIBHOM
COIIPOTHBIICHUH;

T') IPY PEIICHUH TEXHUYECKUX TTPOOIIEM.



2. [1onmHO€ UM YaCTUYHOE COBIAJCHHE Y YWICHOB IPYMIbl BAKHEUIINX PU3NOTOTUYECKUX,
MICUXOJIOTHYECKHX, COITUAIBHBIX CBOMCTB, KAYE€CTB U B3TJISIIOB, MO3BOJIsIONIee UM Y((HEKTUBHO
B3aMMOJICIICTBOBATh, — 3TO ... COBMECTHUMOCTh (BOHUIIMTE C 3arjlaBHOM OYKBBI CIIOBO
COOTBETCTBYIOILIEE 3TOMY ONPEIEIICHUIO).

3. TloHsATHE «KOJUIEKTUBU3MY» BBIPAXKACT COJNMIAPHOCTh U B3aMMOIIOMOIIb, €AUHCTBO ... (BIIHIIUTE
MIPOIYILIEHHOE CJIOBO C 3arjaBHOM OyKBBI).

4.0OkpyXEeHHE MPOEKTA — 3TO ... IPOEKTA, MOPOKJAIOLIAasi COBOKYITHOCTh BHYTPEHHUX WJIM BHELIHUX
CHJI, KOTOPBIECTIOCOOCTBYIOT MJIM MEIIAIOT JOCTUKEHUIO LIEJIN IPOEKTa

Bapuanr §
1.IToaTanHoe npoekTMpOBaHNUE OPraHU3ALMOHHON CUCTEMBI.
2. TpeboBaHus, MIPEIBIBISIEMbIC K CHCTEME YIPABJICHUS COBPEMEHHOM OpraHN3alUeH.
3. IlocTpOUTh TUBU3MOHAIBHYIO CUCTEMY YIIPABIICHHS TOPTOBBIM IIPEANIPUATHEM U COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHULI.

Tect:
1. BoiOepuTe npaBU/IbHBIN OTBET:
1. Komanza npoekTa opraHM3allMOHHBIX U3MEHEHUN OI0MpaeTcs 1o:
a) IMYHOCTHBIM XapPaKTEPUCTUKAM;
0) npodecCuoHAIBHBIM MTPU3HAKAM;
B) IPO()eCCUOHATILHBIM U JINYHOCTHBIM XapaKTEPUCTHKAM.
2. ATeHT U3MEHEHUH - 3TO:
a) MpeJICTaBUTENh (PUPMBI, OKA3bIBAIOIIEH YCIIYTH MO MPOBEACHUIO N3MEHEHUH
0) 4emoBEK WJIM TPYIIa, Ha KOTOPBIX OKAa3bIBAETCS BIUSHUE U3MEHEHHIA
B) YEJIOBEK WJIM T'PYIIIA JI0JIeH, KOTOPhIE Pa3HBIMH CIIOCOOaMU CTUMYJIHUPYIOT TPOBEICHHE
W3MEHEHUH;
I') 4eJIOBEK WJIM IpyIa, OTBEYarolas 3a MPoBeIeHNE N3MEHEHUH.
3. Komanna npoekTa u3MeHEeHUI B OpraHu3aliu:
BBITIOJTHSIET (PYHKIIMHU TI0 TIOJITOTOBKE TIEpCOHAsa K MPOBEICHUIO U3MEHEHU I
+BBINIONHSAET QYHKIINH, OPUEHTUPOBAHHBIE Ha 33724y U MOJIep KaHne IepcoHala
BBITIOJTHSIET (PYHKITUHU TIO OIEHKE YPOBHS COMPOTUBIICHUS U3MEHEHHUSM U €TO0 CHIKEHUIO
BBITIOTHSET (PYHKIIMH, CBS3aHHBIE C 0OOCHOBAHHEM U peau3alueil mpeioKeHUH 0 U3MEHEHHIO
4. [lonBepraemMblii ©3BMEHEHUIO - 3TO:
a) 4eIIOBEK WJIM TPYIa, Ha KOTOPHIX OKa3bIBaeTCS BIUSHUE N3MEHEHUII;
0) nmpeacTaBuTeNh GUPMBI, OKa3BIBAIOIIEH YCIYTH 1O TPOBEICHUIO U3MEHEHHU;
B) YEJIOBEK WJIM TpYIINa, OTBEYAIOLIas 33 MPOBEACHUE U3MEHEHUII;
T') 4eJIOBEK WJIU TPYIIa JII0IeH, KOTOPhIE Pa3HBIMU CITOCO0AMHU CTUMYJIHPYIOT MPOBEIACHUE
W3MEHEHUM.

Bonpocwl ona cobecedosanusn

Tema 1. Opranusanusi Kak 00beKT HCCIe0BAHUS H IPOCKTHPOBAHNS

1. Kakue TtpeboBaHHSA NPENBABIAIOTCA K OpPraHU3allMOHHOMY IPOEKTY CHCTEMbI YIIPaBJICHUS
opraHu3zanuen?

2. Ha3oBuTe OCHOBHBIE OOBEKTHI OPraHU3AL[IOHHOIO IPOEKTUPOBAHUS

3. Kakue oCHOBHBIE 3TaIlbl OPraHU3alMOHHOIO TPOEKTHPOBAHMS BBl 3HAETE?

4. KakoBbl COBPEMEHHBIE KOHIICTIIMU U MOIXO0/Ibl B U3YYCHUE OpPraHU3aIuu?

5. KakoBbl (yHKIIMM COBPEMEHHBIX OpraHu3aluil B o01ecTe?

6. B ueMm paszHuma Mmexay ¢GopManbHON U HeOpMaTbHON OpraHU3aIieH.



Tema 2. CymHOCTD ¥ 3212494 NPOEKTUPOBAHUS OPraHU3AUMOHHBIX CUCTEM

1. Kak ucnonp30BaTh METOABI MOJIEIMPOBAHUS B OPraHU3allMOHHOM ITPOEKTUPOBAHUU?

2. Ucnonb3oBaHue MaTepuaioB 00cae0BaHUMN AJIsl aHAIIM3a OpraHUu3alluy YIIPaBJICHUS.

3. Kak ucnonb30BaTh 3KCIIEPTHBIE OLIEHKH B OPraHU3allMOHHOM IIPOEKTUPOBAHUN?

4. Kakue rpaduueckiie METOIbI HCCIEA0BAaHUS U IPOCKTUPOBAHUS BbI 3HAETE?

5. JlaiiTe KImacCU(pUKAIIUIO CTATUCTHYECKUX METOIOB UccieqoBanms. Kakue craTucTudeckue Moaeu
Yaiie BCero UCHOIb3YITC?

6. Kak pacnpenenuthb oJHOMOYMS U OTBETCTBEHHOCTH B allapaTe yIpaBJieHUs?

7. Kakue BUIbI ¥ IEPCIIEKTUBBI PA3BUTHUSL OPIraHU3ALIMOHHBIX CTPYKTYpP YIpaBiIeHUs] TOPTOBBIM
MPEaNPUSITHEM CYIIECTBYIOT?

8. Kakue ocobenHocTH pehopMUpOBaHHS NU3BECTHOTO JCHCTBYIOUIETO MPEAIPUSATHS TOPTOBIIH
MO3KETE MPEUI0KUTH?

Tema 3. OcHOBHbIE MeTO/bI OPraHU3ANMUOHHOI0 NPOEKTHPOBAHUS

1. ChopmynupyiiTe OCHOBHBIE KPUTEPUH BEIOOpA METOIOB UCCIICAOBAHMS CUCTEMBI YIIPABICHHS
2. HazoBuTEe OCHOBHBIE I'PYIIIBI METOJOB NPOEKTUPOBAHUSI CUCTEMBI YIIPABJICHUSI.

2. Kak MOXHO HCTIOIb30BaTh MaTPUUHbIE METO/BI JJI aHAJIU3a TEXHOJIOTUN?

3. YTo Takoe NMarHOCTUKA CUCTEMBI YIIPaBIeHUs? MeTobl €€ IPOBEICHHUS.

4. Ha3oBuTe OCHOBHBIE TPEOOBaHMS K PALIMOHAIBHONW OPraHU3allMOHHON CTPYKTYpeE.

5. Kakue kputepun npu BeIOOpE BapraHTa OLIEHKH OPTaHU3alMOHHOIO MMPOEKTa MOTYT OBITh
HCIIOJIb30BaHBI?

6. Meroapl perjaMeHTaluu TpyAa pyKOBOAUTENEN U CIIEUATUCTOB.

7. KaxkoBo coneprkaHue MOJIOKEHUH O MOApa3esIeHu! U JOHKHOCTHBIX HHCTPYKLIMN?

Tema 4. IIpouecc opraHn3anMOHHOr0 NPOEKTUPOBAHMS

1. KakoBbl OCHOBHBIE CTaJMH U ATAIbl OPIraHU3ALIMOHHOTO TPOEKTUPOBAHMSL.

2. Packpoiite conep:kaHue NPeaIPOESKTHON CTaIuy OPTaHU3allMOHHOTO IPOEKTUPOBAHUS.

3. TexHuuyeckuit ¥ paboUMil MPOEKT, UX COAEPHKAHUE U OCOOCHHOCTH JIOKYMEHTALlUHU, OTpaskarolei
9TH NPOEKTHBIE PEILIEHUS.

4. B yeM 0cOOEHHOCTH MTPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP.

5. Kakue npoGieMbl BO3HUKAIOT MPH BHEJPEHUH OPTaHU3aLMOHHOTO MTPOEKTA.

Tema S. IIpoekTHpOBaHHE OPraHU3ALMOHHON CTPYKTYPbI YIIPABJICHHUA

1. Yro BKIIOYAET CTPYKTypa OPraHU3aILIMIOHHOTO MPOEKTa?

2. Kakue ocHOBHBIE 3Tarnbl (OPMUPOBAHUS HOBOM OPraHU3allMOHHON CTPYKTYPbI BBIIEISAIOT?

3. YkaxxuTe NpUYMHBI BBI3IBAIOIINE HEOOXOAUMOCTh U3MEHEHHS OPTaHNU3alIMOHHON CTPYKTYPHI
YIPABJICHUS TIPEANPUATHEM.

4. YkaxuTe NpUHLMIIBI TIOCTPOEHUS OPraHU3aMOHHBIX CTPYKTYp YIIPaBICHUS.

5. Packpoiite B3auMOCBS3b BEIOPAHHOM CTpAaTEruu U OpraHU3alMOHHON CTPYKTYPbI YIPaBJICHUS.

6. Kak ouenunBaercst 3¢pGeKTUBHOCTh PEUICHUH M0 MPOEKTUPOBAHUIO OPraHU3alMOHHON CTPYKTYpPHI
YIIPABJICHUS TIPEANIPUATHEM.

7. Kaknmu mapamMeTpamu XapakTepHU3yeTcsl OpraHM3alMOHHAs CTPYKTYypa YIpPaBICHUS.

Tema 6. Opranu3auMoHHbIe U3MEHEHUS U UX BUAbI.

. Kax MOXHO CHU3UTB CONIPOTUBIISIEMOCTH MIEPCOHAIA BHEIPEHUIO HHHOBALIMNA?

. HazoBuTe OCHOBHBIE pa3elibl TEXHUYECKOTO 3aJaHUsl Ha OPTaHU3al[MOHHOE MTPOSKTHPOBAHUE.

. KakoBbI 0cOOEHHOCTH ATara BHEIPEHUS OPTaHU3AIMOHHOTO MPOeKTa?

. Ucnonbp30Banue CTPYKTYPHBIX CpeAHUX (MO, MEIMaHa) B OPraHU3alMOHHOM MPOEKTUPOBAHUH.
. MeTorka UCroib30BaHus AUCTICPCUOHHOTO aHAJIM3a B OPraHU3aI[HOHHOM POCKTUPOBAHHH.

. MeTonka u opraHu3aiys MpOBEACHUS HE CIUTONITHBIX BEIOOPOYHBIX HAOIFOICHHH.

. HenTpanuzanus u JeHeHTpATU3aIMs KaK 3JIEMEHT MPOSKTUPOBAHUS OpraHU3aLINM.

~N N DN BN~

Tema 7. Onenka 3¢p(peKTHBHOCTH OPraHU3alMOHHOI0 MPOEKTA



1. B wem cocTouT pa3paboTKa OpraHU3aMOHHON CTPYKTYPHI YIPABICHHS IPEATPUATHEM B YCIOBUAX
Kpuzuca?

2. Omnpenenenue KpuTeprs BHIOOPa alTbTEPHATHBHOTO BapUaHTa MHHOBAIIMOHHOTO IPOEKTA,

OLICHKA BO3MOXKHOTO OCYIIECTBJICHUSI HHHOBALMOHHOTO IIPOEKTA.

3. Ouenka > GeKTUBHOCTH HHHOBALIMOHHOT'O ITPOEKTA IO COBOKYITHOCTH TEXHUYECKUX H
HKOHOMHYECKUX MapaMETPOB.

4. Metozp! onieHKH 3()(hEeKTHBHOCTH OPTaHU3AIIMOHHOTO TPOEKTA.

s ctyneHToB 3a04HON (hOpMBI 00yUeHUS

TeMbl KOHTPOJILHBIX PadoT (Tema 1-7)

Bapuant 1
1. Opranusanus Kak 0ObEKT UCCIEI0BAHUS U IPOSKTUPOBAHMSL.
2. Kimaccnaeckrie Mozieny OpraHi3alliOHHBIX CHCTEM.
3. IlocTpouTs NHUHEHHYIO CUCTEMY YIIpaBJIeHHUs] TOPIOBBIM IIPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €TUHUII.

Bapuant 2
1. CymHocTb U 3a/1a41 IPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CUCTEM.
2. CoBpeMEeHHBIE METOAMKH OLIEHKH () PEKTUBHOCTH OPTaHU3AIMOHHON CTPYKTYPhI
3. IlocTponTh HyHKIMOHATIHHYIO CHCTEMY YIIPABICHHUS TOPTOBBIM MPEIIPUATHEM U COCTOSIIIAM U3
KOHKPETHBIX CTPYKTYPHBIX €IHHMII.

Bapuanr 3
1. OcHOBHBIE METO/bI OPTaHU3ALIMOHHOTO TPOEKTUPOBAHUS
2.dopmanbHOe 1 He(hopMaTbHOE JIMIEPCTBO.
3. [TocTpouTh MaTPUYHYIO CHCTEMY YIIPABICHHS TOPTOBBIM NPEATPUATHEM M COCTOSIIUM H3
KOHKPETHBIX CTPYKTYPHBIX €IUHULI.

Bapuanr 4
1. Ilponiecc opraHu3alilOHHOTO MPOEKTUPOBAHUS
2 .BnusiHME HOBaLMiA HA OOILIECTBEHHOE M SKOHOMUYECKOE Pa3BUTHE.
3. IlocTpouTh IPOTPaMMHO-TIEIEBYIO CHUCTEMY YIPABICHHS TOPTOBBIM MPEATPUSITHEM M COCTOSIIIAM
13 KOHKPETHBIX CTPYKTYPHBIX €IUHULI.

Bapuanr 5§
1. TpeGoBanusi, npeabsBIseMblE K CHCTEME YIIPaBJICHUS COBPEMEHHON OpraHu3aIlen.
2.I1oaTarHoe NpOeKTUPOBaHUE OPTaHU3ALUOHHON CUCTEMBI.
3. ITocTpouTh AMBU3MOHAIIBHYIO CUCTEMY YIPABIIEHUS TOPTOBBIM MPEANPUITHEM U COCTOSALIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHULI.



Bapuanr 6
1. IlpoexTupoBaHue OpraHU3allMOHHON CTPYKTYPbI YIIPABICHUS.
2.CriocoOGHOCTb K OBICTPON peaklMy Ha M3MEHEHUs BHEIIHEH cpelibl - OCHOBA BBIKUBAEMOCTH
OpraHu3aLuu.
3. IlocTpouTh NMHEHHO-IITA0HYIO CHUCTEMY YIPaBJIEHUS TOPTOBBIM MPEIIPUATHEM U COCTOALIMM U3
KOHKPETHBIX CTPYKTYPHBIX €IVHMII.

Bapuant 7
1. OpranuzanvoHHbIe U3MEHEHUS U UX BUBI.
2. CiocoObl MPeoI0JIeHUs! COMMPOTUBIICHUS OPTaHU3AIIMOHHBIM U3MEHEHUSIM.
3. [TocTpouth TMHEHHO-PYHKIIMOHAIBHYIO CHCTEMY YIIPaBJICHUS TOPTOBBIM MPEIIPUITUEM U
COCTOSIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHMUII.

Bapuanr 8
1. Onenka 3¢ (peKTUBHOCTH OPraHU3aLMOHHOTO IIPOEKTA.
2. ConeprkaHue | ATAIbI MPOIecca MPOSKTHPOBAHUS OPTaHU3AIIMOHHON CTPYKTYPHI.
3. IToctpouts OpuragHyIo CUCTEMY yIPaBICHUS TOPTOBBIM MPEANPHATHEM M COCTOSIINM H3
KOHKPETHBIX CTPYKTYPHBIX IMHUII.

Bapuant 9
1. OcoOeHHOCTH 3aKOHOB, 00ECTICUNBAIOIINX (PYHKIIMOHUPOBAHUE COIMATBLHBIX OPTaHU3AIIHN.
2. DxoHOMUYeCcKoe 000CHOBAHUE PeaTn3allii IPOEKTOB MOCTPOCHUSI CHCTEMBbI YIPaBICHUS
OpraHu3aluen.
3. [TocTpouTh TMHEHHYIO CUCTEMY YIIPaBJICHUS TOPTOBBIM MPEIIPUITUEM U COCTOSIIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHMUII.

Bapuanr 10
1. Ilenn opranu3anuii: BHEIIHASA U BHYTPEHHSS LENb.
2. BHeapeHue opriupoekTta 1 mpooiemMbl, BOSHUKAIOLIUE ITPH STOM.
3. IlocTpouTh GyHKIMOHATBHYIO CHCTEMY YITPABICHHS TOPTOBBIM MPEANPUATHEM U COCTOSIINM H3
KOHKPETHBIX CTPYKTYPHBIX €IVHMII.

Bapuant 11
1. BeiOop cTpareruu npu NpOEKTUPOBAHUU OPTraHU3AIHH.
2. MojienmMpoBaHue yIpaBICHISCKUX MPOIECCOB C UCTIOIB30BAHUEM MaTEeMAaTHKO-CTATHCTHYCCKUX
METOJIOB.
3. [TocTpouTh MAaTPUYHYIO CHCTEMY YIIPABICHUS TOPTOBBIM MPEANPHUATAEM H COCTOSIIUM H3
KOHKPETHBIX CTPYKTYPHBIX €IMHHUII.

Bapuanr 12
1. Llenu mpoekTUpOBaHUs OpraHU3ALINH.
2.IlpeumytiiecTBa ¥ HEJJOCTATKH UEPAPXUUECKUX CTPYKTYP YIIPABICHUS.
3. [TocTpouTh MPOrpaMMHO-IIETIEBYIO CUCTEMY YIIPABIICHUS TOPTOBBIM MPEANPUITHEM U COCTOSIIUM
13 KOHKPETHBIX CTPYKTYPHBIX €TUHUII.

Bapuanr 13
1. Knaccudukarus uenei: GpyHKIMOHATbHAS LENb, [eTb-aHaJIoT, IEeJIb Pa3BUTUS
2. [Tonxopl K OPrIPOEKTUPOBAHUIO.



3. [TocTpouTh TUBU3NOHAILHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEIIPUIATHEM U COCTOSIILIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Bapuanrt 14

1. Knnaccuduxkanust MeTo0B IPOEKTUPOBAHUS.
2. Cunepreriyeckuii 3(ppekt - Hanbosee 3¢ (HeKTUBHBINA MyTh PEIICHUS MPAKTHUYECKUX 3a/1ad.
3. IlocTpouTh MMHEHHO-ITA0HYIO CHUCTEMY YIPaBJIEHUS TOPTrOBBIM MPEIIPUATHEM U COCTOALINM U3
KOHKPETHBIX CTPYKTYPHBIX €AMHUL.

Bapuanr 15
1. AHanuTHYECKHEe METO bl IPOCKTUPOBAHHUS.
2. MeponpusiTusi 3KOHOMHYECKOTO U  COLMAIBHO-TICHXOJIOTUYECKOTO XapakKTepa, IOBBIIIAIONINE
YCTOMUMBOCTh OPraHU3aLUH.
3. IlocTpouTs MMHEHHO-(QYHKITMOHAIBHYIO CHUCTEMY YIPABJICHUS TOPTOBBIM MPEANPUATHEM U
COCTOSILIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHHUII.

Bapuanr 16
1. DKcriepuMeHT U ero pojb B IPOEKTUPOBAHHH.
2. HedopmasbHble MEXaHU3MBI H 00pa3Ibl, UX (QyHKIIHH.
3. IlocTpouts OpUragHyro CUCTEMY YIPABIEHHS TOPIOBBIM NPEANPUATHEM U COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IHHUII.

Bapuant 17
1. IIpoexTrpoBaHue yNpaBICHYECKUX U OPraHU3ALMOHHBIX IPOLEAYD.
2. ®opmanbHas U HedopMaabHask OpraHU3alnu.
3. IlocTpouTh TMHEHHYIO CHCTEMY YIIPABIICHHUS TOPTOBBIM MPEINPUITHEM U COCTOSIINM U3
KOHKPETHBIX CTPYKTYPHBIX €IHHMII.

Bapuanr 18
1. B3anMOCBsI3b CTpaTErnuy U OPraHU3AMOHHON CTPYKTYPBI YIIPABICHUS.
2. KoHuenuu 1 moaxo/ipl B IOCTAHOBKE L€ MPOEKTUPOBAHUS OPraHU3allMOHHBIX CUCTEM.
3. IlocTpouTh GyHKIMOHATIHHYIO CHCTEMY YIIPABJICHUS TOPTOBBIM MPEIPUATHEM U COCTOSIIAM U3
KOHKPETHBIX CTPYKTYPHBIX €IVHMII.

Bapuant 19
1. MeToab! NPOEKTUPOBAHUS CTPYKTYP.
2. DKOHOMHYECKHE METOJIBI YIIPABIICHUS OpTraHU3aIieH.
3. IlocTpouTh MaTpUUHYIO CUCTEMY YIPABJIECHUS TOPTOBBIM MPEANPHITHEM U COCTOSIIIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €TUHUII.

Bapmuanr 20
1. Onenka 3¢ (eKTUBHOCTH peIIeHHH M0 MPOSKTUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
YIPaBJICHUS TPEANPUATHEM.
2.0OCHOBHBIE 33/1a4M 3B€HA YIIPABJICHUS B YCIOBUSAX PHIHOYHON DKOHOMUKH.
3. ITocTpouTh POTrPaMMHO-TIEIIEBYIO CUCTEMY YIIPABICHHS TOPTOBBIM IPEATPUSATHEM M COCTOSIIIAM
13 KOHKPETHBIX CTPYKTYPHBIX €UHULL.

BapuanT 21
1. Ilpupona opraHu3alMOHHBIX U3MEHEHH.
2. ConasibHO-TICUXOJIOTUYECKUE METO/IbI YIIPABICHUS OpraHu3anueil.



3. [TocTpouTth JUBU3NOHAIBHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM NPEANPUATHEM U COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Bapuaur 22
1. IlpeostosieHre CONPOTUBIIEHUS IEPEMEHAM.
2. Tumel OpraHU3alMOHHBIX CTPYKTYP YIPaBICHHUS.
3. IlocTpouth NMHEHHO-IITA0HYIO CUCTEMY YIPaBJIEHUS TOPTOBBIM MPEIIPUATHEM U COCTOALINM U3
KOHKPETHBIX CTPYKTYPHBIX €IMHUILL.

Bapuanr 23
1. Meroibl NpOeKTUPOBAaHUS U KOPPEKTUPOBKU OPraHU3aLMOHHBIX CTPYKTYP.
2. IlepedeHb CTPYKTYpPHBIX €IUHHI] OPTaHU3AIMOHHON CTPYKTYPHI IPEANPHUSITHIA TOPTOBIIH.
3. IlocTpouts NTMHEHHO-QYHKIMOHAIBHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPEAIIPUATHEM U
COCTOSIIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

BapuanTt 24
1. TlpuunHbI CONPOTUBIIEHUS OPraHU3ALMOHHBIM U3MEHEHUSIM.
2. MeTtonbl MOJEIUPOBaHUS YIPABIEHYECKUX MPOLIECCOB
3. IlocTpouTth OpUTAIHYIO CHCTEMY YIIPABICHHS TOPTOBBIM NPEANPUATHEM U COCTOSIIUM H3
KOHKPETHBIX CTPYKTYPHBIX €IUHUII.

Bapuanr 25
1. Onpenenenne KpUTepus BEIOOPA aTbTSPHATUBHOTO BapUaHTa OPTaHU3AIIMOHHOTO MTPOCKTA.
2. AAMUHHCTpPATHUBHBIC METOIbI YIIPABICHHS OpraHu3aleH.
3. IlocTpouTh TUHEHHYIO CHCTEMY YITPaBICHHSI TOPTOBBIM NPEANPUATHEM M COCTOSIIUM H3
KOHKPETHBIX CTPYKTYPHBIX €IUHUILI.

Yka3anusi no BbIOOPY BAPHMAHTA KOHTPOJILHOI PadoThl M 0()OPMJIEHUIO KOHTPOJIbHOH padoThI
Bri6op BapuaHTa KOHTPOJIBHOW pabOThI OCYIIECTBISETCS MO CHEHUANIbHON TabiuIie Mo
nepBoit OykBe haMUIIUU CTYJICHTAa U TI0 TIocTe el 1udpe HoMepa 3a4€THON KHIDKKH:

[Mocnenuss nudpa Ne 3aueTHOM KHIKKH

0 [1 |2 [3 |4 [5 |6 |7 s
S é: % LB[’, g Aol1 14 |7 |10 |13 |16 |19 |22 |25
gf;f;mn f} g: 13{?0 2 |5 |8 |11 |14 |17 |20 |23 |1
cryenTa ﬂ,’ )?H}} o136 |9 |12 |15 |18 |21 |24 |2

5 TunoBble 3agaHus K HHTCPAKTUBHBIM 3aHATUAM

Acce:

1. KakoBa ocHOBHas 1€ IOCTPOCHUS «JIepeBa LeJIei» MPU aHaIU3€ OPraHU3aIMOHHBIX CUCTEM

ynpasieHus?

2. B yem 3akioyaeTcs BHIOOP ONTUMAIBHBIX PEIIEHUH C Y4€TOM 3KOHOMHYECKHX, COLUATbHBIX U
IPYTUX KPUTEPUEB, OTPaHUYEHUH 10 pecypcam, cpokam?




3. [laiiTe OLIEHKY pacyeTy 0XKHJaeMbIX TEXHUKO-D)KOHOMHYECKUX PE3YIbTATOB
COBEpILICHCTBOBAHUS CUCTEM YIIPaBJICHUsA?

4. B uem 3akitouaeTcs pa3paboTka IIaHa BHEPEHUS OPraHU3aI[MOHHOTO MPOEKTa U OI[CHKA
3G (HEKTHBHOCTH €T0 pean3arum?

TemarTuka pedeparos:

OCHOBHBIE METOJIbl OPTaHU3AIMOHHOTO TPOCKTUPOBAHUS .
[Iporiecc opraHu3alOHHOTO MPOSKTUPOBAHUSI.
[IpoekTupoBaHue OpraHM3aMOHHON CTPYKTYPHI yIIPaBICHHUS.
Opranu3zanioHHbIE U3MEHEHUS U UX BUJIBI.

Onenka 3¢ (eKTUBHOCTH OPraHU3alMOHHOTO ITPOEKTA.

5 TunoBble 321aHUSI K HHTEPAKTUBHBIM 3aHATHAM
K npaktudeckum 3anstusim — GopyMm, 3cce, Keiic-3a1a4ya
IIpumep THIIOBOIO 3aJaHUdA K GopyMmy
Tewma 3. Jloxoapl, ypOBEHb U KQ4€CTBO KU3HHU HACEIICHUS
Bonpocsr k popymy mo Teme:
1. CymHocTs U cofepaHue J0X0A0B HACEJICHUS.
2. Buapl, cTpyKTypa U UCTOYHUKH JJOXOJIOB HACETICHUSI.
3. YpoBeHb KU3HU KaK COIHMATBLHO-DKOHOMHYECKAst KATErOpHsl.
4. KadecTBO )XM3HU KaK COIMAbHO-KOHOMHYECKOE IMOHSTHUE.
5. uddepeHnmanusi NOXOAOB HACEICHUS: MOHATHUS, (AKTOPBI MU METOIBI CTATHCTUYECKOTO
U3MEpeHusl.
IIpumep THIIOBOTO 3a1aHMA K Kelic-3a1a4e
HasBanue keiica: CoepexeHus rpaxiaH U (GopMbl X pa3MeILeHHs.
IIpumep THIIOBOTO 3aJaHUA K 3cCe
JIronu paccMaTpuBarOTCs TIIaBHBIM 00pa3oM Kak MOTPEOUTEIH.
[Ipouecc popmupoBaHus COLMATBLHO-TPYAOBBIX OTHOILLIEHUH B 00IIECTBE.
AHanus couuanbHO-TPYIOBBIX TOKA3aTENEH.
Poct mnpou3BOAMTENBHOCTHM Tpyda BO B3aUMOCBSI3M C KOHEUHBIMU  pe3ylbTaTaMu
JesITeTbHOCTH MPEANPUATHS
6 IIpumep TecTOB A1 KOHTPOJISI 3HAHMI
1. 3aoanue
YpoBeHb 6e3padoTHIIBI HAXOAUTCS TyTEM COOTHECEHMSI CIEAYIOUINX MTOKa3aTemnei:
a) KoJI-Ba 0e3pabOTHBIX U TPYAOCIOCOOHOIO HACEICHUS
0) KoJI-Ba 6€3pa0O0THBIX M SKOHOMUYECKH aKTUBHOTO HACETICHUS
B) KOJI-Ba 0€3pabOTHBIX U TPYAOCIIOCOOHOTO HACEJIEHUS B TPYAOBOM BO3pacTe
2. 3a0anue
bespaboTuiia, cBsizaHHas C JAWHAMHYECKUM XapakTepoM pbIHKAa TpyJa, IOCTOSHHBIM
MepPexX0/10M pabOTHUKOB U3 COCTOSHUS 3aHATOCTH B KaTeropuio 6e3paboTHBIX U HA000POT:
a) Ce30HHas
0) CTpyKTypHas
B) (ppUKLIMOHHAS
T') IUKJIAYecKas
3. 3aoanue
Bun 6e3pabotuiibl, OTHOCAUIMICS K KEHHCHAHCKOM
a) Ce30HHas
0) CTpyKTypHas
B) IIMKIINIECKas
4. 3a0anue
OcHOBHbIE TPUYNHBI BOBHUKHOBEHUS IIUKINUYECKON 0e3pad0THIIbI
a) HapyLIEHNE MaKpO3KOHOMUYECKOTO PaBHOBECHS
0) HECOBEPIIICHCTBO PhIHKA TPY/1a

PoNbE



B) MTOJINTHKA TOCYIapCTBA
r) AercTBUs MPodcoro30B
1) HET MPaBUILHBIX OTBETOB
5. 3aoanue
PrrHOK pabouyeil cuibl 1o cTeneHu rocyapCTBEHHOTO BO3ACUCTBUS HE ACTUTCS Ha:
a) KOHTPOJIUPYEMBII
0) HEKOHTPOIUPYEMBII
B) YEpHBII
6. 3aoanue
ITo onpenenennto MOT 6e3paOOTHBIM SIBIISIETCS YEIOBEK, KOTOPBIN:
a) He paboTaeT, HO crocoOeH paboTark (TOTOB MPHUCTYNUTH K pabOTe M aKTUBHO MIIET paboTy B
TE€YEHHE MOCIeAHNX 4 HEeelb).
0) paboraer
B) HE paboTaeT, He X04eT padoTaTh
7. 3a0anue
3aHATHIMHU 110 3alaJHBIM CTaHIApPTaM He SBJSIOTCS (2 MpaBUIBHBIX OTBETA):
a) CTYJCHTHI THEBHOTO OT/ACIICHHUS
0) yuamuecs ko crapiie 16 net
B) paboTaroiiue 1o KOHTpakTy crapiie 18 jer
') CaMO3aHsThIe
8. 3aoanue
[To poccuiickuM cTangapTaM OTHOCSTCS K YUCTY 3aHATHIX:
a) IPOXO/AIINE BOCHHYIO CITyXKOy
0) BpeMEHHO OTCYTCTBYIOIIIME Ha paboTe
B) IMcaTenn
T') BCE OTBETHI BEPHBI
1) HeT TPAaBHIILHBIX OTBETOB
9. 3aoanue
[ToTpeOHOCT PKOHOMHKH B ONPEAEICHHOM KOJHYECTBE PAOOTHUKOB B KaXKIbId JaHHBIHA
MOMEHT BpPEMEHH:
a) CIIpocC Ha pabodyI0 CUITY
0) npeanoxxeHue paboyeit cuibl
B) NOTPEOHOCTH B pabOYMX MecTax
T') BaKaHCHS
10. 3a0anue
JIuna, GopManbHO 3aHATHIE B HApOAHOM XO3sMCTBE, HO KOTOpBIE B CBSI3M C COKpAlllEHHMEM
00BEMOB IIPOM3BOJICTBA UM U3MEHEHHUEM €ro CTPYKTYphl 0e3 yiiepOa s IpOM3BOJACTBA MOTJINA Obl
OBITh BEICBOOOKICHBI:
a) CKpbITas Oe3padoruia
0) 6e3paboTHBIE
B) HEYUYTEHHasl Oe3paboTuna
r) siBHast Oe3paboTuiia
1) CKpbIBaemasi 6e3paboruira

VIl. METOAUYECKHUE YKA3AHUSI JJIS1 OBYYAIOIUXCSI IO OCBOEHUIO
JTUCHUTIMHBI

Meroauueckre ykazaHus Uil OOydYaroIUXCs [0 OCBOCHUIO JUCIMIUIMHBI «OpraHu3allMOHHOES
POEKTHPOBAHUEY TPEICTABICHBI B HOPMATHBHO-METOIUYECKHX JIOKYMEHTAX:

[MTonoxxenre 06 HHTEPAKTUBHBIX opmax o0ydenus (http://www.rea.ru)

[TonoxxeHune 00 OpraHU3aIMK CAaMOCTOSATEILHOU paboThl cTyaeHToB (hitp://www.rea.ru)

[TonoxkeHne O PEUTHHIOBOM CHUCTEME OIIEHKM YCIIEBAEMOCTHM M KayecTBa 3HAHUU CTYJIECHTOB
(http://www.rea.ru)



http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/

[Tonoxenne 06 yueGHO-UCCIIEI0BATEILCKOM paboTe cTymenToB (http://www.rea.ru)
OpFaHI/I3aHI/IH ACATCIIBHOCTH CTYACHTA II0 BHAAM y‘-IeGHBIX 3aHATUN II0 AUCHUIIIINHE
«Opraiu3aoHHOe MPOEKTUPOBAHKE MTPEICTaBIIeHa B TabmIe 5.

Tab6muna 5

By yaeOHBIX 3aHATHI

OpFaHI/IS anusg JCATCIbHOCTH CTYACHTA

Jlexusa

Hanucanue KoHCIEKTa JEKIHA: KPAaTKO, CXEMaTUYHO, TOCIIEA0BATEILHO
(GUKCHPOBAaTh OCHOBHBIC IOJOXKEHUS, BBIBOABL, (HOPMYIHNPOBKH,
000011IeHUs; OTMEUYaTh BaXKHBIC MBICIH, BBIICIATH KIIOUEBBIE CIIOBA,
tepMuHBL. [IpoBepka TepMUHOB, HOHATUI C MTOMOIIBIO HIUKIONEIHH,
CJIOBapeil, CIPaBOYHUKOB C BBHIMHMCHIBAHWEM TOJKOBAHUN B TETPalb.
OO003HaYUTh BOMPOCH, TEPMHHBI, MaTEpHal, KOTOPBIH BBI3BIBACT
TPYAHOCTH, TOMNBITATbCS HAWTH OTBET B PEKOMEHAYEMOH JIMTepaType.
Ecnun camocrosTensHO He ynmaercs pas3oOparbcsi B Marepuale,
HE00X0aUMO c(hHOpPMYIHPOBATh BOMPOC M 334aTh NPENOJaBATEII0 Ha
KOHCYJbTAIllMM, Ha TIPAKTUYECKOM 3aHSATHH. YJCIUTh BHUMAaHUE
CJIEYIOIIMM NOHSITHUSIM (IIEPEUUCIICHNE TOHITUI) U JIp.

[IpakTuueckue
(cemuHapckue,
J1a00paTOPHBIE 3aHSITHS)

[IpopaboTka paboueii mporpamm, yzaemnsis oco00oe BHUMaHHE ILENsIM U
3a/la4aM, CTPYKTYpE U COJIEp’KaHUI0 TUCHUILIMHBL. KoHcnekTtupoBaHue
HUCTOYHUKOB. PaboTa C KOHCIEKTOM JEKIMil, MOATOTOBKA OTBETOB K
KOHTPOJIbHBIM BOINPOCAM, IPOCMOTP PEKOMEHAYEMOW JHUTEpaTyphl,
pabota ¢ TekcroM (yKa3aTb TEKCT W3 HCTOYHMKa U 1p.) Pemenue
pacueTHO-rpaUIEeCKHX 3aIlaHUi, pelIeHHe 3aad 110 allTOPUTMY H JIp.

Dopym

Crioco0 INpOBCACHUA MCPOIIPUATUSA C r100adbHBIMU 110 3asIBJIEHHOU
TEMC L CIIAIMHA

Pedepar

[Touck nuTeparypsl U cOCTaBlieHHE OMOIMOTpaduU, UCIIOIE30BAaHHE OT
3 1o 5 HayuyHbIX paboOT, H3J0KEHHE MHEHHUS aBTOPOB M CBOETO
CYXJCHHS 10 BHIOpAHHOMY BOIPOCY; U3NI0KEHHWE OCHOBHBIX aCHEKTOB
rpo6sieMbl. O3HaKOMIIEHHUE CO CTPYKTYpoil u odopmiieHreM pedepara

Occe

HeGonpiias mo o0beMy caMOCTOSATENIbHAS TUCbMEHHAs paboTa Ha TeMy
(mpobGyieMHOE TIOJIE), TMPEATIOKEHHYIO TPEroiaBaTesieM. Jcce TOJIKHO
CoJiepKaTh YETKOE MH3JI0KEHHE CYTH TIOCTaBJIEHHOM MpoOJIeMBl,
BKJIIOYATh CaMOCTOSITENIbHO TNPOBEACHHBIM aHaau3 3TOH MHpoOJeMBbl C
UCIOJb30BAHUEM KOHLENIMA M aHAIUTUYECKOTO HHCTPYMEHTapus
COOTBETCTBYIOIIEH AMCLUMIUIMHBI, BBIBOJbI, 000OIIAIONINE ABTOPCKYIO
MO3UIIMIO IO MTOCTABJIEHHON Mpobieme.

Lenp scce — pa3BUTHE HABBIKOB CaMOCTOSITENBHOIO TBOPYECKOIO
MBIIUIEHUS] U TUCbMEHHOT'O U3JI0KEHUsI COOCTBEHHBIX YMO3aKIIIOUEHHH.

Keiic-meTon

MeToa KOHKPETHBIX CHUTYallWid, SBISIETCS PAa3HOBHIHOCTHIO OOyUYCHHS
METOJIOM JTMCKYCCHUH (TPYNIIOBOE OOCYKICHHE).

[Ipomiecc 00y4yeHUs C HCMOIB30BAHMEM KEHC-METO/la MPEICTaBIsSET
co0Oi HWMHUTAIMI0 pPEAThbHOTO COOBITHSA, COYETAINYyI0 B cede
aZICKBaTHOE OTpPAKEHUE peaTbHOW JEHCTBUTEIHLHOCTH, HEOOJbIINE
MaTepuaabHble M BpEMEHHBbIC 3aTpaThl W BapUATUBHOCTH OOYUEHHUSI.
CymHOCTh JAHHOTO METOAAa COCTOUT B TOM, YTO YYEOHBIA MaTepual
nojaercs CTyJeHTaM B BuJe npoOieMm (kelcoB), a 3HAHMA
npuoOperaroTcs B pe3yibTaTe aKTUBHOW M TBOPUECKOM palOTHI:
CaMOCTOSITENIEHOTO OCYILIECTBIICHUS 1eJIenoJlaraHus, cbopa
HeoOxXoIuMoOM HMH(pOpMaIMU, €€ aHajlu3a C pa3HbIX TOYEK 3PEHHUs,
BBIBIDKCHUST THIIOTE3bl, BBIBOJOB, 3aKIIIOUEHHUS, CAMOKOHTPOJIS
rpoliecca MoJay4eHus 3HaHUH U ero pe3ysabTaToB.



http://www.rea.ru/

VIII. METOAUYECKUE MATEPHUAJIBL, OIIPEAEJIAIOLIUE NTPOLEAYPbI
OLIEHUBAHMSA 3HAHUM, YMEHUM, HABBIKOB 1 (MJIN) ONIBITA JTEATEJBHOCTH,
XAPAKTEPU3YIOININX 3TAIIBI ®OPMHUPOBAHUA KOMIIETEHIIUIA

B cootBerctBum ¢ IlosioxkeHnem 0 pEMTUHIOBOM CHUCTEME OLEHKM YCIIEBAEMOCTHM M KayecTBa
3Hanuit crymentoB B ®I'BOY BO «PDOY wum. I'.B.IlnexanoBa» pacmnpenencHue Oaios,
(hOpMUPYIOIUX PEUTHHTOBYIO OIIEHKY pa0OTHI CTYIEHTA, OCYHIECTBIISCTCS CIICIYIONIMM 00pa3oMm:,
Tabimua 6

Tabnuua 6
Bunet pabot MaxkcruMaabHOE KOJIHYECTBO 0ajlioB
Beimonnenue y4ueOHBIX 3aJaHUil Ha ayIUTOPHBIX 20
3aHATUAX
Texymmii u pyOeKHBINH KOHTPOIIb 20
TBopUeckuii peTHHT 20
[TpomexxyTouHast aTTecTanus (3a4eT C OLICHKOM) 40
Htoro 100
Kpurepun ouneHku 3aJaHMii TeKylIero KOHTPOJIA YCIEeBAaeMOCTH 00y4yawuerocs B
cemecTpe

1). Pacuet 6amioB o pe3ynbraTtaM TeKyIEero KOHTPOJIS
Pacder GanioB 1o pe3ysibTaTaM TEKYIIEro KOHTPOJIS B 3 ceMecTpe MpeJcTaBleH B TadIuIe 7

Tabmuua 7
dopma Hanmenosanue pasnena (TeMbl), dopma poBeACHU KonugectBo 6aios,
KOHTPOJIS BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIS MaKCHMaJIbHO
Tema 1. Oprarmnzanus Kax acce 0,5
00BEKT HCCIICOBAHUS U peepam 0,5
MPOEKTUPOBAHUSA mecm 0,5
cobeceoosanue 0,5
HTOr0 2,0
Tema 2. CymHocTb U ouckyccus 0,5
3amaun MIPOEKTUPOBAHUS scce 0,5
OpraHU3alMOHHBIX CUCTEM pecpepam 05
mecm 0,5
cobecedosanue 0,5
HTOr0 2,5
Tema 3. OcHOBHBIE METOMBI ouckyccus 0,5
OpTraHU3aIHIOHHOTO acce 05
MIPOEKTHPOBAHUS pepepam 05
mecm 0,5
cobecedosanue 0,5
Texymuii HTOro 2,5
kouTposs | IeMa 4. IIporecc opraHu3alnoHHOro ouckyccus 0,5
MIPOEKTHPOBAHUS cce 05
pepepam 0,5
cobeceoosanue 0,5
HTOr0 2,5
Tema 5. IlpoextupoBanue ouckyccus 0,5
OpraHU3aIUOHHON
acce 0,5
CTPYKTYPHI YIIPaBICHUS
pedepam 0,5
cobeceoosanue 0,5
KoumpoavHasn paboma Nel 4
HTOr0 6,5
Tema 6. OpraHuzanioHHbIC acce 0,5
W3MEHEHHS U UX BHUIBL peepam 0,5
oJuckyccust 0,5
mecm 0,5




cobecedosanue 0,5

HTOrO0 2,5

Tema 7. Ouenka oJuckyccust 0,5

3 PEeKTUBHOCTH acce 0,5
OpraHu3allMOHHOIO MPOEKTa peqbepam 0,5

mecm 0,5

cobecedosanue 0,5

HTOr0 2,5

Bcero 20

2).Kpurepuu olieHKH 3a1aHUi K TPAKTHYCCKUM (CEMUHAPCKUM) 3aHITUSIM

OrieHkd TecToBBIX 3amanuii 0,5 Oamna:

0,5 6aana — BBICTABISACTCS CTYIASHTY, NIPH YCIOBUU €ro MPABUIHLHOIO OTBETA HE MEHEE YeM
90% TecTOBBIX 3aJaHUI;

0,4 6anna - BBICTABISECTCS CTYICHTY, IPH YCIOBUU €ro MpaBwibHOTO oTrBeTa oT 70% 10 90%
TECTOBBIX 33/IaHUI;

0,3 6am1a - BBICTABISCTCS CTYICHTY, IPH YCIOBUU €ro MpaBWIbHOTO oTBeTa oT 50% 1o 70%
TECTOBBIX 33/IaHUI;

0,2 0aJs1a - BBICTABJISIETCS CTYJEHTY, IIPU YCIOBUU €T0 MPaBUILHOTO OTBeTa MeHee 4eM 50%
TECTOBBIX 33/IaHUH.

Onenku pedeparos 0,5 6amr:

0,5 0ann — BbICTaBNsIETCS CTYACHTY, €CIM BBIMIOJHEHBI Bce TpeOOBaHMS IO HAIMKCAHUIO
pedepara, CBOOOAHO W IOJHO OTBEUAeT Ha BOMPOCHI, MPOSBISET TIyOOKHWE 3HAHWUS W HABBIKH,
BIajieeT  NpoecCHOHAIbHONM  TEPMHUHOJIOTHEW,  JEMOHCTPUPYET  3PENocTb  CYKIEHUH,
CaMOCTOSITEITbHOE MBIIIJICHUE, BRICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTECHITUH;

0,4 6asu1a - BbICTaBISIETCS CTYACHTY, €CJIM BBIIIOJIHEHBI OCHOBHBIE TPEOOBAHUS 110 HAMKUCAHUIO
pedepara OTBEYaCT CaMOCTOSITEIIBHO H  TPAaMOTHO, TMPOSBISET JIOCTATOYHBIM  YpOBEHB
c(hOpPMUPOBAHHOCTH KOMITETEHIIHI, HO JOMYCKAeT HEKOTOPbIE HETOUHOCTH, JTMOO HapyIlleHa JOTHKa
U3II0KEHUs, OTCYTCTBYET JIOCTaTOYHAs TNIyOUHA OTBETOB;

0,3 6amma - BBICTABISETCS CTYJICHTY, €CIM HMEIOTCS OTCTYIUICHHS OT TpeOOBaHHWM IO
HamucaHuio pedepara, OTBEYaeT HE JOCTATOYHO IOJHO, YPOBEHb 3HAHUN U CHOPMUPOBAHHOCTH
KOMITETSHITM HE BBICOKHIA, TOMTYCKAIOTCS OTACIBbHBIC TOTPEITHOCTA M OMIMOKH, JINOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh ¥ UeTKOCTh OTBETA;

0 6anna - BBICTABISETCS CTYJEHTY, €CIIM HE BBITIOJHEHBI BCE TPEOOBAHUS IO HAMMCAHUIO
pedepara eciiu TeMa He pacKpbiTa UK pedepaT He Mpe/ICTaBIeH BOBCE.

Onenku i1 pacueTHbIX 3aganuii 0,5 6amna:

0,5 6ansa — BICTAaBISETCS CTYACHTY, €CIIM BHITIONHEHBI BCe TPEOOBAHUS MO MPOBEACHUIO MO
pacdeTHOMY 3aJaHHI0, CBOOOJHO W ITOJIHO OTBEYAECT HA BOIMPOCHI, MPOSBISICT TIyOOKHE 3HAHUS U
HABBIKH, BIAJEET MNPOPECCHOHATHHOW TEPMUHOJIOTUEH, JEMOHCTPUPYET 3pENoCTh CYXKIEHUH,
CaMOCTOSITEITbHOE MBIIIJICHUE, BRICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHITHH;

0,4 ©Oanna - BBHICTABISETCA CTYACHTY, €CJIHM BBHIMOJHEHBI OCHOBHBIE TpeOOBaHMS TIO
pacueTHOMY 3aJIJaHUIO, OTBEUAET CAMOCTOSITEIbHO M TPaMOTHO, MPOSBIIICT JAOCTATOYHBIA YPOBEHB
c(hOpMUPOBAHHOCTH KOMITETEHITHI, HO JOMYCKAET HEKOTOPhIE HETOUHOCTH, JIMOO HapyIlleHa JOTHKa
M3JI0KEHUS, OTCYTCTBYET JIOCTATOYHAS TNTyOWHA OTBETOB;

0,3 Gamna - BBICTABISETCS CTYIEHTY, €CIM HMEIOTCS OTCTYIJICHUS OT TpeOOoBaHUU IO
pacueTHOMY 3aJlaHHIO, OTBEYAeT HE JIOCTATOYHO ITOJHO, YPOBEHb 3HAHWU M C(HOPMHPOBAHHOCTH
KOMITETEHIINI HE BBICOKHIA, TOMYCKAIOTCSA OTAENbHbIE TMOTPEITHOCTA U OMIMOKH, TMOO OTCYTCTBYET
KOHKPETHOCTD, SICHOCTh M YUETKOCTh OTBETA;

0 0anua - BBICTAaBISETCS CTYACHTY, €CIIM HE BBIMOJHEHBI BCe TPEOOBaHUS MO PacUCTHOMY
3aJIaHUIO0, €CIIM TeMa HE PACKpPhITa WU CTYACHT HE rOTOB K (JopyMy BOBCE.

3). Kputepuu onieHKH K HHTEPAKTUBHBIM 3aHATUSAM

Or1eHKH U1 dcce 2 bauia;

2 6ajJia — BBICTABIIICTCS CTYICHTY, €CITU BBITIOJHEHBI BCe TPEOOBAHUS MO HANMCAHHUIO ICCE,
CcBOOOZIHO M TIOJHO OTBEYAaeT Ha BOIMPOCHI, MPOSBISET TIIyOOKHME 3HAHUS M HAaBBIKH, BIAJEeT



MpoeCCUOHAIBHOW TEPMHHOJIOTHEH, JAEMOHCTPUPYET 3pElOCTh CYXKICHHH, CaMOCTOSATEIbHOE
MBIIJICHUE, BEICOKHI YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITHII;

1,7 6anaa - BbICTaBISETCA CTYACHTY, €CIIU BBIIIOJIHEHBI OCHOBHBIE TPEOOBAHUS 110 HANUCAHUIO
3cce, OTBEYAET CaMOCTOSTEIBHO M TPAMOTHO, MPOSIBISIET JOCTATOYHBIN YPOBEHb C(HOPMUPOBAHHOCTH
KOMIIETEHIIMM, HO JIOMyCKaeT HEKOTOpble HETOYHOCTH, MO0 HapylleHa JIOTUKAa W3JI0KEHUs,
OTCYTCTBYET JIOCTaTO4YHasl [IyOMHA OTBETOB;

1,4 6anua - BbICTaBISIETCS CTYICHTY, €CIM HUMEIOTCS OTCTYIUIGHHS OT TpeOOBaHUN 110
HAIMCAaHUIO 3CCE, OTBEYAEeT HE JOCTaTOYHO IIOJHO, YPOBEHb 3HAaHUH M Cc(HOPMUPOBAHHOCTH
KOMITIETEHIIMI HEe BBICOKHI, TOMYCKAIOTCS OTJEJIbHBIE MOTPEIIHOCTH M OLIMOKH, JTUOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh ¥ YeTKOCTh OTBETA;

0 6aJs1a - BBICTABIIIETCS CTYACHTY, €CJIM HE BHIMIOJIHEHBI Bce TPeOOBaHMS 110 HAIMCAHHIO 3CCe,
€CJIM TeMa HE PACKpPbITa WM CTYJEHT HE TOTOB K HAIHMCAaHHUIO 3CCE BOBCE.

Ouenku i popyma- 1 Gamr:

1 6asn — BbICTaBIISICTCS CTYJCHTY, €CJIM BBHIMOJIHEHBI BCE TPeOOBaHUSI 110 POBEACHUIO popyMma,
CBOOOJHO M TIOJIHO OTBEYAET HA BOIPOCHL, MPOSBISAET TIYyOOKHE 3HAHUS M HABBIKH, BIaJceT
npodeccCHoHabHOM TEPMUHOJIOTHEH, JEMOHCTPUPYET 3pENOCTh CYKISHHUH, CaMOCTOSTEIbHOE
MBIIIJICHHUE, BEICOKHH YPOBEHb CHOPMUPOBAHHOCTH KOMITCTCHITUH;

0,7 ©Oanna - BBICTABIAETCA CTYACHTY, €CJIH BBINOJHEHBl OCHOBHBIE TpeOOBaHUS IO
npoBeeHUI0 (hopyMa, OTBEYAET CAMOCTOSITEIbHO M T'PaMOTHO, MPOSBISIET JOCTATOYHBIH YPOBEHb
c(OpPMUPOBAHHOCTH KOMITETEHIUI, HO JIOMYCKAaeT HEKOTOPbIE HETOYHOCTH, MO0 HapylIeHa JTOTUKa
U3JI0’KEHUS, OTCYTCTBYET JIOCTATOYHAs INyOHHA OTBETOB;

0,4 Oasna - BBICTABISETCS CTYIEHTY, €CIM HMEIOTCA OTCTYIUICHHS OT TpeOoBaHWl IO
MPOBEACHUIO (opymMa, OTBEYaeT HE JOCTATOYHO IIOJIHO, YPOBEHb 3HAHWHA U C(HOPMHPOBAHHOCTH
KOMITIETEHIIMI HE BBICOKMIA, TOMYCKAIOTCA OTAENbHbIE MOTPEUIHOCTH U OMIMOKH, MO0 OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh U UETKOCTh OTBETA;

0 0ana - BBICTABISIETCS CTYACHTY, €CITM HE BBIMOJIHEHBI BCe TPeOOBaHHS MO IMPOBEICHUIO
¢bopyma, eciii TeMa He pacKphITa WM CTYJIEHT HE roTOB K (hOpymMy BOBCE.

Onenku kelic-3agaua - 2 6amna:

2 0aJ1a — BBICTABIISICTCS CTYACHTY, €CIIH BBHITIOJIHEHBI BCe TPEOOBAHMS 110 IOJTOTOBKE K KeHC-
3ajaye, CBOOOJHO U MOJHO OTBEYAET HAa BOMPOCHI, MPOSBISET TNTyOOKHEe 3HAHUS M HABBIKH, BIAJeeT
MpopECCUOHAIBHOW TEPMHUHOJIOTHEH, JIEMOHCTPUPYET 3pEJOoCTh CYXJICHHH, CaMOCTOSITEIIbHOE
MBIIIJICHHE, BEICOKHI YpOBEeHb CHOPMUPOBAHHOCTH KOMITETEHITUH;

1,7 6anaa - BbICTaBISETCS CTYJIEHTY, €CJIU BBIIIOJHEHBI OCHOBHbBIE TPEOOBaHUS MO MOJATOTOBKE
K Keiic-3a7jaue, OTBEYaeT CaMOCTOATENbHO U TPAaMOTHO, MPOSIBISIET JOCTATOYHBIM YpOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIINH, HO JOMYCKAaeT HEKOTOPbIe HETOUHOCTH, MO0 HapylleHa JOruKa
U3TI0KEHUs, OTCYTCTBYET JIOCTaTOYHAs TNIyOUHA OTBETOB;

1,4 6anna - BbICTaBISIETCS CTYIEHTY, €CIM HUMEIOTCS OTCTYIUIEHHS OT TpeOOBaHUU 10
MOJITOTOBKE K Kelc-3a/1aue, OTBEYaeT He JOCTATOYHO MOJHO, YPOBEHb 3HAaHUHM U c(pOPMUPOBAHHOCTH
KOMITETEHINI He BBICOKUM, OMYCKAIOTCA OTAENbHbIE MOTPEIIHOCTH U OMIMOKH, JIMOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh U YETKOCTh OTBETA,

0 6anna - BRICTABISIETCSl CTYJCHTY, €CIIM HE BBIIIOJHEHBI BCE TPEOOBAHHS MO TOATOTOBKE K
Kelc-3a7a4e.

Kpurepun ouieHKH TBOPYECKOI0 peiiTHHra

Pacnpenenenue 6ayuioB OCYLIECTBISETCS MO pPELICHUIO Kadeapbl U pe3yibTaT pacupeieseHHs
0aJTOB 32 COOTBETCTBYIOIIHME BHJIBI paOOT MPECTABIIICTCS B BUJE CIEAYIOMIEH TaOIUIIBI 8

Tabmuma 8
HaunmenoBanue paziena Bun pabotsr KomnuectBo 0amos,
(TeMbI) TUCIUILITHHBI MaKCHUMAaJIbHO

Tema 1. Opranusauus Kak CocraBjieHHE TPE3eHTAIUN

OBTLEKT HoCHe/0BaHuS 1 «CoBpeMeHHbIE OpTaHU3aIIH, 10

HPOCKTHPOBAHII ux passutne Ha Kybanm

Tema 7. Ouenka CocraBieHue npe3eHTalum

SdeKTHBHOCTH «OpraHu3alOHHBIN TPOEKT, 10

OpraHU3alHOHHOTO POEKTa

ero 3((EeKTUBHOCTHY.




| Utoro

| 20 |

Kpurtepun onieHKH nNpoMesKyTOYHAasi aTTecTalus

3auer

C

OIIEHKOM o

pe3ylbTaTamMm

HN3YUCHUA  JUCHUIIIMHBI ((OpFaHI/IS AllTMOHHOC

MIPOEKTHUPOBAHKE» B 3 CEMECTpe MPOBOAUTCS B YCTHOU (opme u cooTBeTcTBYeT 40 Hasiam. 3auer
COCTOMT W3 JBYX TEOPETHMYECKHUX BOIPOCOB M OJHOrO IMpaKTHYecKoro 3aaanusd. OlieHKa [0
pe3yJibTaTaM 3a4€Ta BBICTABIIAETCS UCXOMS U3 CIEAYIOLUX KPUTEPUEB!

-TEOPETUYECKHE BOIIPOCHI — MO 15 0aioB KaXk bl

-npakTHUecKoe 3aganue — 10 6amos.

HroroBsiii 62,151 popMupyeTcsi CcyMMUpOBaHHEM OAJLIOB 3a MPOMEXKYTOUHYIO aTTECTALlUIO U

0aoB, HaOpaHHBIX IIepe1 aTTecTaluel B TedeHne cemectpa. s oOyuarommxcst 04Hoi HopMBI
npumensercs 100-0amibHas OlleHKa 3HAHWM, TSl 00yJaroImuXcs 3a09H0N (GOpMBbI 00yUIEHUS —
TpaauIMOHHAs YeThIpex0aulbHasl CHCTEMa OLICHKH 3HAHUH

Iloka3zatenu n KPUTECPUHA OCHUBAHUA TVIAHUPYEMBIX PE3yJbTAaTOB 0CBOCHHUSA KOMIIeTeHIINI 1
pe3yJabTaToOB Oﬁy‘IEHHﬂ, HIKaJIa OH€eHUBaHUA

100-
oaJIbHAS
cucreMa
OLICHKH

TpaauuuoHHas
4eThIpexoa/IbHAS
CHCTEMA OLlEHKH

dopmupyeMble
KOMIIETEeHIIH U

(MHAUKATOPBI

KOMIIeTeHI[Hi)

KpuTepun onennBanus

85-100
OaIoB

«3a4TeHO»/
«OTJIIUYHOY

IK-1

3HaeT BEPHO W B IMOJHOM O0OBEME: OCHOBHBIC
rpeboBaHUSA K (OPMUPOBAHUIO WHPOPMAIIMOHHON
0a3bl HCCIIEOBAaHHS YKOHOMUYECKUX U (PHAHCOBBIX
MPOIIECCOB OpPraHU3all{; OCHOBHBIC IT0KA3aTeln
(hMHAHCOBO-XO3SIIICTBEHHOM JIEATETIbHOCTH
OpraHm3anmii B [eSIX  OPraHW3alMOHHOTO
MPOEKTHPOBAHUSI, THIIOBBIE METOIUKH cOopa u
QHaJIM3a WCXOAHBIX JAaHHBIX, HEOOXOIMMBIX s
OpPraHU3aIIMOHHOTO MTPOSKTUPOBAHHMS

'YMeeT BEpHO M B TOJHOM OOBEME: OCYIIECTBISTH
00pabOTKy MEPBUYHBIX JAHHBIX OPraHU3aIMOHHOTO
MPOEKTHPOBAHMS ITyTEM UX CBOJKH M TPYIIHPOBKH,
HATJSITHOTO  TIPEACTaBICHUsI C  TPUMEHEHHEM
TabnuI U rpaduKoB; aHATM3UPOBATH IOJyYCHHBIE
[PE3YJIBTAThl U BBISBISITH B3aUMOCBSI3H M TEHICHIINY]
B JWHAMHUKE PACCUUTHIBAEMBIX  (DHMHAHCOBBIX]
MoKa3arenell OpraHu3alliOHHOTO MPOEKTUPOBAHUS
Brageer HaBbIKAMH BEpHO W B IOJHOM OOBEME:
HaBBIKAMHU cOopa, 00pabOTKM W TIpeJCTaBIICHUS
(DMHAHCOBBIX JIAHHBIX JUII  OPraHU3allMOHHOTO
MPOEKTHPOBAHUS, METOJaMH cOopa W aHaINu3a
MCXOIHBIX (PMHAHCOBBIX JaHHBIX, HEOOXOAUMBIX ISl
OpraHU3alMOHHOrO MMPOSKTUPOBAHHMS

[IK-5

3HaeT BEPHO W B IOJHOM OOBeMe: (hPMHAHCOBYIO,
OyXrajTepcKyro n HHYIO uH(pOpMAIHIO,
COIEPXKANIYIOCS B OTYETHOCTH DKOHOMHYECKHUX|
CyOBEKTOB  pa3nu4HbIX (OpM  COOCTBEHHOCTH,
HEOOXOUMYIO TSI OpraHU3aIMOHHOIO
MPOEKTUPOBAHUS

'YMeeT BEpHO | B ITOJIHOM 00bEeMe: aHAIIM3UPOBATh U
MHTEPIPETUPOBATh (PUHAHCOBYIO, OYXTaJITEPCKYIO U
MHYI0 HH(OPMAIIMIO, COACPKAIIYIOCS B OTUECTHOCTH
PKOHOMHUYECKUX CyOBEKTOB pa3IUYHBIX  (OpM
COOCTBEHHOCTH W  HCIOJb30BaTh  IOJYYCHHBIC
CBEICHMSI [Tl OPraHU3alIMOHHOTO IIPOCKTUPOBAHHS
Biianeer HaBBIKAMH BEPHO U B TOJHOM OOBEME:
HABBIKAMHU aHaan3a (GUHAHCOBOW, OYXTalTepcKoU




MHOW WH(OPMAIINH, COJCpPXKAIIEHCT B OTYCTHOCTH
PDKOHOMHYECKUX CYOBEKTOB pasmudHbBIX  (opm|
COOCTBEHHOCTH U HWCIOJB30BaHHS  ITOJYYSHHBIX
[pe3yNbTAaTOB  aHajW3a Ui  OPTaHHU3AIMOHHOTO
MPOEKTUPOBAHUS

70 -84
OaI0B

«3a4TeHo»/
«XOpOIIIOY

[1K-1

3HaeT ¢  HE3HAYUTENbHBIMH  3aMEYaHHSIMU:
OCHOBHBIC  TpeOOBaHUI K (hOpMHPOBAHHUIO
MH()OPMAITMOHHON 0a3bl HCCIIeAOBAHMS
PKOHOMHYECKMX W  ()MHAHCOBBIX  IPOLECCOB
OpraHu3aliy; OCHOBHBIC IOKa3aTedn (UHAHCOBO-
XO3SIICTBEHHOM  NIESITEJILHOCTH  OpraHu3aldil B
LEISX OpTaHU3alMOHHOTO MPOEKTHPOBAHHUS;
TUTIOBBIE METOAWKH cOopa W aHanM3a HCXOTHBIX
IMAaHHBIX, HEOOXOAWMBIX I OPraHU3AIHOHHOTO
MPOEKTUPOBAHUS

YmMmeeT C HE3HAYNUTCIbHBIMU 3aMCYaHUsIMMU.
OCYIIECTBIATH 00pabOTKy TEpPBUYHBIX JTaHHBIX
OpTaHM3allMOHHOTO TPOSKTUPOBAHUS IyTeM WX
CBOJIKU u TPyIIIUPOBKHY, HArJIsIAHOTO
MPEACTaBJICHUA C MNPUMCHCHUEM Ta6JII/IH H
rpaduKOB; aHATM3UPOBATH IMOYICHHBIE PE3YIHTATHI
M BBISIBJISITH B3aMOCBSI3U W TEHICHIINH B JUHAMHKE
[PaCCYUTBIBAEMBIX (UHAHCOBBIX IoKasareJien
OpTaHM3aIHOHHOTO TPOEKTUPOBAHUS

Braneer  HaBBIKAMU v HE3HAYUTEIHHBIMHY|
BaMEYaHWSIMHM: HaBBIKAMH cOopa, 00paboOTKH W
MPEACTaBJICHUA (bl/IHaHCOBLIX JaHHBbIX JJIS
OpraHM3allMOHHOTO TPOEKTHUPOBAHHS, METOJIaMH
c60pa 1 aHaJIn3a HUCXOAHBIX q)HHaHCOBBIX JaHHBbIX,
HeO6XOILI/IMI)IX JJIsA OpTraHnU3alMOHHOIO|
MPOEKTUPOBAHUS

I1K-5

BHaeT ¢  HE3HAUYMTEILHBIMH  3aMEYaHHUSIMH:
(bUHAHCOBYIO, OyXTranTepcKylo u HHYIO
MHGOPMAIUIO, COJICPXKAIIYIOCA B OTYCTHOCTH
ODKOHOMHYECKHX CyOBEKTOB pa3IM4HbIX  (popMm
COOCTBEHHOCTH, HEOOXOIUMYIO IS
OpraHU3allMOHHOI0 TPOSKTUPOBAHUS

YMeeT ¢  HE3HAUUTEJIbHBIMH  3aMEYaHHSIMH:
AHAM3UPOBATh M UHTEPIPETUPOBATH (DMHAHCOBYIO,
OyXTaaTepCKyrO n HHYIO uH(pOpMAIHIO,
COIEPIKAIIYIOCS B  OTYETHOCTH IKOHOMHYECKHUX|
CyOBEKTOB pa3MUYHBIX (OpM COOCTBEHHOCTH WU
MCIIOJBE30BaTh MOJTyYeHHBIE CBEIEHUSI I
OpraHU3al[MOHHOIO TPOSKTUPOBAHHS

IBiameet HaBBIKAMH c HE3HAYUTEIHLHBIMHU
BaMEUaHUSAMH: HaBBIKAMH aHaIH3a (PUHAHCOBOW,
OyxranTepckoit 51 WHOU nH(pOpMaIHH,
colepiKalieiics B OTYETHOCTH DKOHOMHYECKHUX|
CyOBEKTOB pa3NUYHBIX (OpM COOCTBEHHOCTH WU
MCIIOJIb30BaHUS MOJYYEHHBIX PE3YJIbTaTOB aHaIM3a)
17151 OpraHU3aI[MOHHOTO TPOSKTHPOBAHUS

50 - 69
Oa/1oB

«3a4TeHOo»/
«YIOBJICTBOPH-
TEJIBHO»

IIK-1

3HaeT Ha 0a30BOM YPOBHE, C OMMOKAMH: OCHOBHBIC
rpeboBaHUs K (POpMHUPOBaHWIO HH(POPMAIIMOHHOM
0a3bl NCCIeJOBAaHNS SKOHOMUYECKHUX U (PMHAHCOBBIX|
MpPOLIECCOB OpraHW3alli{; OCHOBHBIC IIOKa3aTely|
(hMHAHCOBO-X03IHCTBEHHON JeSITEIBHOCTH]
opranuzalmii B HESIX  OPraHU3alMOHHOTO




MPOEKTHUPOBAHMSI, THIIOBBIE METOIUKH cOopa u
aHamM3a WCXOJHBIX JAaHHBIX, HEOOXOIUMBIX IS
OpraHU3aIMOHHOTO MTPOSKTHPOBAHMUS

'YMeeTr Ha 0a30BOM YpOBHE, C OIIMOKaMHU:
OCYIIECTBISITH 00pabOTKy TEpPBUYHBIX JaHHBIX
OpraHU3allMOHHOTO TPOCKTUPOBAHHA TYTEM HX
CBOJIKH u TPYNITUPOBKH, HaTJISITHOTO
MpeACTaBiIeHUs] C TOpPUMEHEHHEeM Tabium U
rpauKOB; aHAIM3UPOBATH MOJYYCHHBIE PE3yJIbTAThI
M BBISIBIISITH B3AUMOCBSI3U U TCHJICHIINU B TMHAMUKE
[PACCUUTHIBAEMBIX (UHAHCOBBIX nokasarene
OpraHU3aIMOHHOTO MPOCKTUPOBAHMUS

Brageer ©Ha 0a30BOM ypOBHE, C OIIHOKaMU:
HaBBIKAMHU cOopa, 00paOOTKM U TPEJCTaBIICHUS
(MHAHCOBBIX JAHHBIX Ui  OPraHU3alMOHHOTO
MPOCKTHPOBAHUS, METOJaMH cOopa W aHaIMu3a
MCXOMHBIX (PMHAHCOBBIX JaHHBIX, HEOOXOAUMBIX IS
OpraHU3aIMOHHOrO MPOSKTUPOBAHHUS

I1K-5

3Haer Ha 0a30BOM ypOBHE, C OINMOKaMu:
(bMHAHCOBYIO, OyXranTepcKyro u WHYIO
mHpOpMaLMIo, COAepKAallylocs B  OTYETHOCTH]
PKOHOMHYECKHX CYOBEKTOB pa3iIM4YHBIX  (POpM
COOCTBEHHOCTH, HEOOXOUMYIO JUTS
OpPTraHU3AIIMOHHOTO MTPOCKTUPOBAHHUS

YMeeT Ha 0a30BOM YpOBHE, C OIIMOKaMHU:
AHATM3UPOBATh U WHTEPIPETUPOBATh (PHHAHCOBYIO,
OyXTanTepcKyro u WHYIO nH(OpPMAITHIO,
COMEpKALIYIOCSI B OTYETHOCTH JKOHOMHYECKHUX
CyOBEKTOB pa3iMYHbIX (OPM COOCTBEHHOCTH U
MCIIONIb30BaTh  MOJYYSHHBIE  CBEIACHUS IS
OpPraHU3aIIMOHHOTO TPOSKTUPOBAHHMS

Biianeer Ha 0a30BOM ypOBHE, C OIIMOKaMHU:
HaBbIKAMU aHaNn3a (PUHAHCOBOM, OyXraiarepckoi u
MHOM HMH(pOpPMaIHK, CoAep)Kamielicsi B OTYETHOCTH]
PKOHOMHYECKHX CYOBEKTOB pa3iIM4YHBIX  (POpPM
C06CTBCHHOCTI/I U HCIIOJb30BaHUA IMOJYUYCHHBIX
pEe3yJIbTaTOB ~ aHaNM3a ISl  OPTraHH3ALOHHOI'O
MPOEKTHPOBAHHUS

menee 50
OaI0B

«HE 3aUTEHOY/
«HEYOOBJICTBOPU-
TCIIBHO»

[K-1

He 3Haer Ha 0a30BOM ypOBHE: OCHOBHEIC
rpeboBaHUs K (OpMUpPOBaHWIO HH(DOPMAIIMOHHOM
0a3bl HCCIIEAOBAaHNSA YKOHOMUYECKUX U (PMHAHCOBBIX
MPOLIECCOB OpraHU3all{; OCHOBHBIE I10Ka3aTeiln
(hMHAHCOBO-X03SICTBEHHOM JIeSITEIIbBHOCTH
opraHuzanMii B LeNIX  OpPraHU3allMOHHOIO
MPOEKTUPOBAHMS;, THUIIOBBIE METOIMKH cOopa H
aHaM3a WCXOJHBIX JAaHHBIX, HEOOXOIUMBIX JUIs
OpraHU3aIMOHHOTO MTPOEKTUPOBAHHUS

He ymeer Ha 0a30BOM YypOBHE: OCYILIECTBIATH
00pabOTKy TEPBUYHBIX JAHHBIX OPTaHU3AITHOHHOTO
[MPOEKTUPOBAHUS MMyTEM MX CBOAKH W IPYIIUPOBKH,
HATJSIIHOTO — MPEACTaBICHUsT C  TIPUMEHEHHEM
Tabuuil ¥ rpaduKoOB; aHAIM3HPOBATH IMOYYECHHBIS
[pE3yIbTaThl M BBISBIISTH B3AUMOCBSI3U U TECHJICHIH
B  JMHAMUKE  pPACCUYUTHIBAEMBIX  (PUHAHCOBBIX|
MoKaszaTeiell OpraHn3aluOHHOTO MPOSKTUPOBAHUS
IHe Biameer Ha 6a30BOM ypOBHE: HaBBIKAMHU cOOpa,
00paboTKM W TpeAcTaBiIcHUs] (UHAHCOBBIX JTaHHBIX

VLTI OPraHu3aliMOHHOI0 MIPOCKTHUPOBAHMA




MeTo/IlaMu cOopa U aHAJIN3a UCXOTHBIX (PMHAHCOBBIX|
MaHHBIX, HEOOXOMMMBIX [JII OpPraHU3aIOHHOTO
MMPOCKTUPOBAHIS

IIK-5

He 3Haer Ha 0a30BOM ypOBHE: (HHAHCOBYIO,
OyXTanTepcKyro u WHYIO nH(OpPMAITHIO,
COIEpIKAIIylocs B OTYETHOCTH SKOHOMHYECKHX|
CyOBEKTOB  pa3nW4HbIX (QOpPM COOCTBEHHOCTH,
HEOOX0IUMYIO TSt OPraHM3aIMOHHOTO
MPOEKTHPOBAHUS

He ymeer Ha 0a30BOM ypOBHE: aHaJU3UpPOBATH U
MHTEPIPETUPOBATh (PMHAHCOBYIO, OYyXTaNTEpCKyIO 1
MHYI0 HH(OpPMAILNIO, COAEPKAIIYIOCS B OTYETHOCTH]
PKOHOMHYECKHX CYOBEKTOB pa3iM4yHBIX  (HOpPM
COOCTBEHHOCTH M  HCHOJb30BaTh  IOJyYCHHBIC
CBEIICHUS [UISl OPTaHU3aIMOHHOTO TIPOSKTHPOBAHUS
He Bnaneer Ha 6a30BOM ypOBHE: HaBBIKAMH aHAJIN3
(buHAHCOBOI, OyXranTepcKod U MHOM WH(OPMAIUH,
comepiKamielicsi B  OTYETHOCTH SKOHOMUYECKHX|
CyOBEKTOB pasNUYHBIX (OpM COOCTBEHHOCTH W
MCTIOJIb30BaHMS TOJTYYEHHBIX PE3yJIbTAaTOB aHAIN3a

JJI OPraHU3allMOHHOI0 NPOCKTUPOBAHUA




JIMCT PETUCTPALIUY U3BMEHEHUM (AKTY AJIU3ALIAI)

1. Pabouas mnporpamMma JAHUCHUUIUIMHBL C BHECEHHBIMH JIONOJHEHUSIMH M  HU3MEHEHHSIMU
PEKOMEHIOBaHA K YTBEPIKJICHUIO Ha 3aceAaHMM Kadeapbl dKOHOMUKH U YIIPABICHUS
npoTokoa Ne 7 ot 27.02.2020 r.

I 48 Fa carode

3aBenyromnuii kageapoit

CornacoBano Ha 3acenanun Y MC Kpacnomapckoro ¢ununaina POY um. I'.B.Ilnexanosa
nporokoi Ne 7 ot 19.03.2020 r.

IIpencenarens W ' . ,//,ﬂé’a ok

YTBepxkaeHo coerom KpacHogapekoro ¢unuana POY um. I'.B.Ilnexanosa
nporokoit Ne 11 ot 26.03.2020 1.

AB %m‘pogcna 4

IIpencenarens




Kpacnogapckuii puiman PIY um.I'.B.Ilnexanosa
Kapra o6ecneyeHHOCTH JUCHUIIMHBI «OPraHu3auMOHHOE POEKTUPOBAHM E»
Y4eOHbIMHU M3IAHUSMHU U HHBIMHA HHPOPMAITMOHHO-0MOJIMOTEYHBIMH PeCypcamMmm»

Kadenpa DxoHOMUKY U yrIpaBIIeHUS

OIIOII BO no nanpasienuto noarotoBku 38.03.01 Dxonomuka
Hanpasnennocts (npoduis) nporpaMMbl @UHAHCHI U KPeAUT

YpoBeHb MOArOTOBKU OakanaBpuaT

IIpuiaoxenune A

Ne [lokazarens
n/n Komnuecto | Hammume B KonnuectBo 00ecIeueHHOCTH
MeYaTHBIX 9BC (na/uer), 9K3eMIUIIpOB Ha | YuciaeHHOCTh CTYAICHTOB JINTEPATYpPOU:
HaumenoBanue, aBTOp Brixoanble jaHHbIE SK3EMIUIAPO | Ha3BaHUE 3BC? kadeape (B CTY/ICHTOB = 1(npu Hanuuuu B DBC);
B (i) nabopaTopun) (aem)* WIH
(1T) =(cTonben4/cTonben7)
(mpu otcytrcTBHU B OBC)
1 2 3 4 5 6 7 8
OcHoBHas1 JJUTEpPaTYpa
1 OpranuzanuonHoe npoektupopanue: | M. : UTHOPA-M, 2018. — 196 ¢. — na, X X 1
peoprasuzanusi, peMH>KUHUPHHT, (Beicmee o6pazoBanue: Marucrparypa). —- X 9bC
rapmonu3zamus : yue6. mocobue / C.A. | ISBN: 978-5-16-011880-2 Pexxum «Znaniumy
Jlowan, JIL.M. Ans6urep, ©.3. JlocTyna:
Cemenosa, [1.C. Tlerpocsn ; mox pea. | https://znanium.com/read?pid=969592
H.C. Ilerpocsina.
2 [11aHUPOBAHHE H IPOEKTHPOBAHHE Mocksa : 31aTenbCcKo-TOprosas I, X X 1
. kopnoparus «/lamkos u K°», 2019. — 240 X 9BC
OPraHH3AIMH : yHCOHHI A1 c. - ISBN 978-5-394-02497-9.- Pesxum «Znaniumy»
6axanaBpos / JI. I'. Pyaenko. JIOCTyTIA:
https://znanium.com/read?id=358161
3 Opranu3aumoHHbI u3aiin. Perenus M. : UH®PA-M, 2018.— 111 ¢. + [orm. Ia, X X 1
. . MaTepHansl [ DIeKTPOHHBIN pecypc; Pexxum X 9BC
UL KOPHIOpALHH, KOMIAHMIH, nocryna http://www.znanium.com]. — «Znaniumy
npeanpusaThii : yue6. mocobue / moj (Yupasienue npoussoacteom). - ISBN:
978-5-16-009751-0



https://znanium.com/read?pid=969592
https://znanium.com/read?id=358161

pexn. B.B. Konapatbesa.

Pexxum nocryna:
https://znanium.com/bookread?2.php?book=6
00402

Bcero 3

JlonoJIHNTeIbHAS JIMTEPATYpa

1 OpraHu3annoHHOE noBegenue: | M.:lamkoB u K, 2018. - 384 c.: ISBN 978- na,
COBPEMEHHBIC acCleKThl TpymoBBIX | 5-394-01312-6 - Pexxum moctyma: 9BC

orHomernnii / Bacenko B.IL., XKyxos
b.M., Pomanos A.A.

https://znanium.com/read?pid=415045

«Znaniumy

2 OpraHu3alMoHHOE  MOBEJCHHUE
yueOHuKk s OakamaBpoB / A. K.
Cemenos, B. 1. HabokoB. — 2-e u3 .

Mockaa : U3narenbcko-ToproBast
koprioparus «Jlamkos 1 K°», 2020. - 268
c.- ISBN 978-5-394-03578-4. -Pexxum
JlocTyna:
https://znanium.com/read?id=358190

Z[aS
OBC
«Znaniumy»

3 [MpakTrueckuii MEHE[KMEHT:
Vuyebnoe mocobue / bamam B.IL.,
Hymkun A.B., HoBocensrie B.U. -

Hayunas xuura, 2017. - 227 c.: ISBN 978-5-
4446-1040-4 - Pexxum nocryna:
https://znanium.com/bookread?2.php?book=9

Aa,
OBC
«Znaniumy»

Boponex 77123
Bcero 3
[IpenonaBatens B.[1.HaceiOynuHa.

3aB.xadenpoit ‘

COI'NTACOBAHO

/
bubnmorekapn

N.B. banamosa

H.N. Kpuso



https://znanium.com/bookread2.php?book=600402
https://znanium.com/bookread2.php?book=600402
https://znanium.com/read?pid=415045
https://znanium.com/read?id=358190
https://znanium.com/bookread2.php?book=977123
https://znanium.com/bookread2.php?book=977123

