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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heabo qgucuuniuabl «OpraHu3anuoOHHOE NMPOEKTHPOBAHMNE» SIBISIETCS (POPMHUpPOBAHHUE
OCHOB YIPAaBJICHYECKOW KOMIIETEHLUMU B OO0JIACTH YNPABICHUS MPENNPHUITHEM, KaK OCOOBIM
BHJIOM COLIMAJIBHON CUCTEMBI.

3agaum gucHUIINHBI «OpraHu3anMoOHHOE NPOEKTUPOBAHUE)

1. W3yuynTh TEOpPETHYECKHME M METOJWYECKHE OCHOBBI OPITIPOEKTHPOBAaHUSA U
OpPraHU3alMOHHOIO PA3BUTHS OPraHU3aLUY;

2. OCBOUTH NOHATHMHBIM anmapar U TEPMUHOJOTHIO, MCIOJIB3YEMOM B COBPEMEHHOU
MPaKTUKE OPraHU3AUOHHOTO MPOEKTUPOBAHUS;

3. CdhopmupoBaTh NpeCTaBICHUE O TEHAECHIMAX PA3BUTHS U COBEPILICHCTBOBAHUS CUCTEM
YIPABJICHHS B COBPEMEHHBIX YCIOBUSX;

4 BrpipaboTaTh NMpakTUYECKHE HABBIKM cOOpa, 00OOLIeHus, cHUCTeMaTH3alus U aHalnu3a
(aKTHYECKUX JaHHBIX 00 OPraHU3alMOHHBIX CHCTEMaX, UX CTPYKType, CBOWMCTBaX M 3aKOHax
pPa3BUTHUS B PHIHOYHOU SKOHOMUKH.

MecTo IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

HuctunmHa «OpraHu3aliioOHHOE TPOEKTUPOBAHHME», OTHOCHUTCS K YacTH, (QOopMUPYEeMOi
y4aCTHUKaMHU 00pa30BaTENIbHBIX OTHOIICHHMA
O0beM TUCHUIUIMHBI U BUIbI Y4e0HOH padoThI

Tabmumna 1
Bcero yacos no ¢gopmam odyueHust
IMokasaTenu 00béMa JTHCHHMILIMHBI OuHO- %
ounan % 3a04nan
3a04nan
O0beM TUCIUTUIMHBI B 3a4€THBIX €IMHUIIAX S3ET
O0BeM JUCIMITIMHEI B aKajl.dacax 180
[IpomexxyTodHas aTTecTarus:
9K3aMeH 9K3aMeH -
dopma
KontakTHasi pa6oTa 00y4yaroumxcs ¢ 64 40
npenoaasareiaeM (KoHTakT. yacel), Bcero:
1. Aynutopnas pabota (Ayx.), akaj. 4acoB 60 36
BCET0, B TOM YHCJIE:
® JICKIIUU 24 18 -
® [IPAKTUYECKHE 3aHATHUS 36 18 -

i JIa60paTOpHLIe 3aHATUA - - -

B TOM YHUCJIC IPAKTUYCCKAasd NMOATrOTOBKA - - -

N

. MapuBuayansueie koncynbranmu (MK) - - -

3. KonTakTHas paboTa 1o mpoMexyTouHOM -
arrectanuu (Karr)

>

Koncynpramus nepen sx3amenom (K9) 2 2 -

ol

. KonTakTHas pabora o mpoMexyTo4HOM
aTTECTAlMU B TICPHOJ] 9K3. CECCUU / CECCUU




3a09yHUKOB (KarTiKk)
CamocrositesbHas padora (CP), Bcero: 116 140 -
B TOM YHCIIE: -
e camoCTOsTeNbHAs paboTa B EPUOJT IK3. 30 30 -
ceccun (CPak)
e camocrosTenbHas padora B cemectpe (CPc) - 108 -
B TOM YHCIIE, CAMOCTOsITeNIbHAs paboTa Ha ) ) -
KYPCOBYIO paboTy
e usydenue JOP 24 30 -
® u3yueHHE YUeOHOH JUTepaTyphl 20 30 -
e HamKCaHUE W Mpe3eHTalus pedepara u 20 28 -
JIOKJIa/1a
® u Opyaue 8udvl 20 20 -

* 3aounas ¢hopma obyuenus no nanpaeieruio 38.03.02 Menedsxcmenm ne npedycmompena

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB oﬁyqemm o IMCIOMIIJIMHE

®opmupyemblie Nuaukaropsl focTukenuss | Pesyabrarsl 00ydyenus (3Hanus,
KOMIIETeHIIU U KOMIIeTeHI Uil yMmenusn)
(k00 u naumenosanue (k00 u naumenosanue
Komnemenuyuu) UHOUKamopa)
IK-2 AHanu3, 0GocHOBaHHE U [K-2.2 Ouenka pecypcos, [K-2.2. 3-1. 3naer TEOPHIO
BbIOOD pelIeHus HEOOXOIUMBIX JUTSA PeaTn3auu MEXINYHOCTHOM u IpyHIOBOH
pGH.ICHI/II\/‘I KOMMYHUKaAIIUN B JACJIOBOM

BSaHMOﬂeﬁCTBHH, TEOPUIO I(OH(I)J'II/IKTOB.

I1K-2.2. V-1. ¥YMeeT UCHIOIB30BATh
TeXHUKH 3P (HEKTUBHBIX KOMMYHHUKAIIUH;
OLIEHHBATh OM3HEC-BO3MOXKHOCTD
peain3alyy pemeHus ¢ TOYKU 3pEHHs
BBIOpaHHBIX LIEJIEBBIX TIOKa3aTeei

IIK-3 TakTnueckoe ynpasienne
NpoLeccaMu OpPraHu3anum
NPOM3BOICTBA

IIK-3.4 Pazpaborka  crparterun
OpraHM3allMi C ILENbI0 aJanTalnuu
€€ XO34HCTBEHHOU IEATENbHOCTU U

CHUCTCMBI YIIpaBJICHUA K
U3MCHAKIMUMCA B YCIIOBUAX PBIHKa
BHCIIHUM n BHYTPECHHUM
9KOHOMHNYCCKUM YCII0BHSAM,
IIOArOTOBKaA n corjiacoBaHue
pa3acion TAKTHYCCKUX
KOMIIJICKCHBIX IJIaHOB

IIPOM3BOJICTBEHHOM, (pUHAHCOBOW M
KOMMepYecKoil JIeSITeTbHOCTH
OpraHu3allid U €€ CTPYKTYPHBIX

[1K-3.4. 3-1. 3naer nopsnok pa3paboTKu
KaJIeH/IapHBIX TUIAaHOB NIEPECMOTPa HOPM U
OpraHU3alOHHO-TEXHUYECKUX

MEpOIPUATUHI o TIOBBIIIEHUIO
MPOU3BOJUTENHHOCTH  TpyAa, IUIAHOB
OopraHMzanuu  TpyJa, 3aJaHuid 1o

CHIKEHUIO TPYJOEMKOCTH U3/IeNTUi

[1K-3.4. V-1. YMeeT BBINOJIHATE
TEXHUYECKHE PacueThl, rpaduyeckue u
BBIYHCITUTEIbHBIC PAOOTHI IPH
(hOpMHPOBaHNHU OPTaHU3AHOHHO-
9KOHOMHYECKHUX Pa3CIIOB TEXHUIECKON
JIOKYMCHTAIIUH 1T OCBOCHUS

Tabauua 2




Toapa3aeieHU

(oTHenoB, MexoB)

TEXHOJIOTUYECKUX MPOLIECCOB,
MOATOTOBKHY IIPOU3BOJICTBA U CEPHITHOTO
BBIITyCKa MHHOBAIIMOHHOH NMPOAYKINU




I1. CONEPY)KAHUE JUCHMUIIIAHBI

Tanbl GOPMUPOBAHNS M KPUTEPUH OLleHUBAHMS CPOPMHUPOBAHHOCTH KOMIIETEH Ui

Tabaua 3

Ounas ¢hopma oOydeHus

prHOBMKOCTb, AKaJIeMUYECCKHE YaChbl
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Cemectp 6
Pa3znen 1. Teopusi 1 MeTO10JI0THsI OPraHU3ALHUOHHOTO PA3BUTHS M OPraHU3AIHMOHHOI0 MPOEKTHPOBAHMSI
1. | Tema 1. Opranu3zauus KaK 4 4 - - 10 18 MK -2.2 TIK-2.2. 3-1. 0. T P
00bEeKT HCCaeN0BaAHNUS H TIK-2.2. V-1. I'p.n.
NPOEKTHPOBAHUS
IIpeamer, o0OBekT, 3amauu Kypca «OpraHu3annoHHOE I1K-3.4. 3-1.
MPOEKTUPOBAHUEY. IK-3.4. IK-3.4. V-1.

Ilonarue opranusanuu. Konuenuuu 1 noaxozsl B
n3ydenne opranmzanun: M.Bebep, T.Ilapconc,

A N.Ilpuroxun, S.1enanckuii. Tumnel opranuzanuit.
®opma opranuzanuii. Llenu opranuzamnuii: BHEIIHISA 1
BHYTpeHHA4 1enb. Llenu u cpencraa. ['ocynapcrso u
KOpIOpaLus KaK BBICIINE TUIIBI OpraHu3aiuu. OyHKIMH 1
(axrops! nesTenpHOCTH opranu3anuy. ConuansHas cpena
opranun3anuu. PopmanbHas U HeopMasbHas
opranmzanui. HeopmansHble MeXaHU3MBI U 00pas3IIbl, UX
¢yrkaun. GeHOMEH caMoopraHu3ayi. bropokpaTus u
OIOpOKpATH3M.




Tema 2. CymHocTh M 3a1a4Yd NPOEKTHPOBAHHS 4 - - 10 18 MK -2.2 MK-2.2. 3-1. 0.
OPraHU3aAlHOHHLIX CHCTEM [K-2.2. ¥-1. Ip.o.
[ousiTre opropoektupoBaHus. OpraHu3aluoOHHAS [1K-3.4.31
paloHaTH3aIIHSL. Henu MPOCKTUPOBAHHS K-3.4. K34 V-1,
OpraHH3aI|H.
[IpuHUKTIBI, HAYYHBIE OCHOBBI TPOCKTUPOBAHHSI.
Kommo3suiust. CTpyKTypH3aIisl.
Pernmamenranms.Opuentanusa. OpraHn3aiinoOHHBIN
aHanu3. ['papuyeckuii mpouab OpraHu3aIiH.
IMoaxos! kK opripoekTupoBanuio. TpeGoBaHus K
HeTH MpoeKTUpoBaHus. Kiaccuduxarust renei:
(yHKIHOHAIBHAS [€JTh, [EJIb-aHaJIOT, 1IeJb
passurus.IIpoekTupOBaHHE OPraHU3aIlHK U THIT
LETIH.
Hroro mo paznmery 8 - - 20 36

a3gen 2. TexHoJI0rusi OpraHu3aiMoOHHOr0 MPOEKTHPOBAHMS
Tema 3. OCHOBHBIE METOIbI 4 - - 10 18 MK -2.2 IK-2.2. 3-1. 0.
OpraHU3alHOHHOI0 [K-2.2. V-1. I'p.n.
NMPOEKTHPOBAHMS [1K-3.4.3-1
Kraccudukanms METOI0B MPOSKTUPOBAHUSL. MK-3.4. K34 V-1

Jlornueckue meTonpl. MeTo1bl MOIETMPOBAHUS.
DBPUCTUYECKHE METOIbI MPOSKTUPOBAHUS. MeTo b
THUIIOBOTO MPOCKTHPOBaHus. [ padyuuecknue METO b1
npoekTupoBanus. CereBble METOABI. MeToIbI
MPOCKTHPOBaHUS Ha 3Tare GpopMarn3anuu
MPOEKTHBIX

pemenuid. OnucarenbHble, MAaTEMAaTUYECKHE,
CHUMBOJIbHBIE METOAbI. AHATUTUYECKHE METOIbI
MIPOEKTUPOBaHUsL. Teopusi MacCOBOTrO
obcmyKuBaHUs.

Metobl CTaTUCTUUECKOTO MOJICIUPOBAHUS.
MarpuyHnble METOIbI B OPIrIIPOECKTUPOBAHUH.
Knaccudukaiius Moesei, HCIoab3yeMbIX B
OpraHyu3alMOHHOM MPOEKTUPOBAHMH.
MopenupoBanue

YIPaBJIEHYECKUX MIPOLIECCOB C UCIOJIb30BAHUEM
MaTEeMaTUKO-CTaTUCTUYECKUX METOAO0B. MeTo b1
WCCIIEIOBaHUs ONEPaLUi 1 MaTEMaTHYECKOTO
MPOrpaMMHUPOBAHUS B IPOEKTUPOBAHUU
OpraHU3alMOHHOTO Pa3BUTHSL.

Hucnepcuonssiii ananus. Ilpumenenue
KOPPEJISILIMOHHBIX Mojienieil. MeTonbl yuera
BEPOSITHOCTHBIX (DAKTOPOB B MMPOECKTHPOBAHUH
YHpaBIeHIECKON ACSITEILHOCTH. DKCIIEPUMEHT U
ero

pOJIb B IPOEKTUPOBAHUH.




Tema 4. IIponecc opraHu3anMOHHOIO
NPOeKTHUPOBAHHUS

OCHOBHBIE CTaINH U 3TaIlbl OPraHN3AIMOHHOTO
npoektrpoBaHus. CopepxKaHue MPeAPOSKTHON
CTaIMU OPTTIPOCKTUPOBAHUS.

Texandeckoe 3aaHne Ha pa3pabOTKy OPTIPOEKTA.
TexHIUECKUI MPOEKT U eTo coaepkanue. Pabounit
MPOEKT ¥ OCOOCHHOCTH TOKYMEHTALNH,
OTpaKaroIen

MPOEKTHBIE PELICHHUS.

IIpoexTupoBaHue ynpaBIeHYECKUX U
OPTraHU3aIOHHBIX NPOLELY.

BHenpenue oprupoekra u npooaeMsl,
BO3HHKAIOIIUE

TP 3TOM.

10

18

MK -2.2

I1K-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
[K-3.4.

V-1

3-1.

y-1

I'p.o.

Tema 5. IlpoekTHpoBaHue

OpPraHu3aluOHHOM

CTPYKTYPBI yNIpaBJIeHUS

[TprunHBI H3MEHEHNS OPTAaHU3ALOHHON CTPYKTYPBI
YIIpaBIECHUS MpeAnpusiTHeM. B3anmocssi3b
CTPAaTeruy U OpraHU3allMOHHON CTPYKTYPBI
YIpaBJIEHUSA.

ITpyHIMIIBI TOCTPOEHUS OPTaHU3ALMOHHBIX
CTPYKTYp

YIpaBJIEHHUSA.

CopneprkaHue U 3Tambl Ipolecca MPOeKTUPOBAHUS
OPTaHHU3AIIOHHON CTPYKTYpPBL. MeToabI
MPOEKTHPOBAHUS CTPYKTYP.

Omnpenenenne napaMeTpoB OpraHU3AMOHHON
CTPYKTYPbI yIIPaBIICHUSL.

[IpoexTnpoBaHue yrpaBIeHUYSCKUX MIPOLEAYD.
Orenka 3¢ GEKTHBHOCTH PELICHUH 110
IIPOEKTUPOBAHUIO OPTaHU3ALIUOHHON CTPYKTYpPBI
YIpPaBJIEHUS NPEANPHUITHEM.

10

20

MK -2.2

IK-3.4.

MK-2.2.
IK-2.2.

I1K-3.4.
I1K-3.4.

v-1.

3-1.

v-1.

I'p.o.

K/p

Tema 6. OpranuzaniMOHHbIC U3MEHEHUS U UX BUJIBI.
IIpuposa opranM3alMOHHBIX U3MEHEHUH.
CrpykTypHBIe H3MEHEHHA. TEeXHOIOTHS, 3a/1a49H U
Jroan. YIpaBieHHe N3MEHEHUAMHI. Mepsl

3¢ PEeKTUBHOTO NPOBEICHUS N3MEHEHHI: Moesb J1.
I'peitnepa. [lenerupoBaHue MOTHOMOYHI.
IIpeononienue conpoTUBICHUS IEPEMEHAM.
IToHsiTHE OpPraHU3allMOHHOTO Pa3BUTHUS. DTalbl
OpraHU3aIMOHHBIX IpeoOpa3oBanmii. OOBEKTHI
OpraHu3aIoOHHBIX pedopM. [IpruauHbI
COTIPOTHBIICHHS.

10

18

MK -2.2

[1K-3.4.

MK-2.2.
MK-2.2.

[1K-3.4.
[1K-3.4.

3-1.

y-1.

3-1.

v-1.




Tema 7. Onenka

3¢ pexTUBHOCTH

OPraHu3alMOHHOIO NMPOEKTa

CymHOoCcTh () (HheKTHBHOCTH OpTaHU3aIIHOHHOTO
npoekta. OCHOBHBIE TAPAMETPHI OLIEHKH

3¢ (eKTUBHOCTH OPTaHN3AIIMOHHOTO IIPOCKTA.
Mertoms! orieHkH ero 3¢ dekTnBHOCTH.
OmnpeneneHne KpUTEpUs BHIOOPA aNbTEPHATHBHOTO
BapuaHTa OPraHU3alOHHOTO IPOEKTA.

AHanu3 anpTepHaTHBHOTO BapHaHTA.
[punsitue perrenust 00 UCIOJIB30BAHUH
IPTEPHATHBHOI'O BapHaHTA.

MK -2.2 IK-2.2. 3-1.

IK-2.2. Y-1.

24 32

IK-3.4. 3-1.

[K-3.4. [IK-3.4. V-1

I'p.o.

Hroro no pasneny

16

26

64 106

Hmozo

24

36

84 142

OuHo-3a0uHas hopMa oOyueHus

Ne
n/n

HanmeHoBaHue pa3aesia, TeMbl IHCHUIIJIMHBI

Tpya0eMKOCTh, aKaieMHUYecKHe Yachl

Jleknun

HpaKTI/I‘IECKI/Ie 3aHATHSA

JlaGopaTopHble 3aHATHSA
IMpakTHyeckas MOArOTOBKA

I/IH)]P[KaTOle JAOCTHKECHUSA
KOMIIETEHIIUHU

CamocTrosiTeJibHAsi padoTa
Pe3yabTaThl 00yyeHus

(3Hanus, ymeHus)

Bcero

VYueOHble 3aJaHUs 1151 Ay AUTOPHBIX
3AHATHHA

Texkymmii KOHTPOJIb

(mo Teme(-am)/ pa3jesy WU IO BceMy

3aaHust 1J1s1 TBOPYECKOT0 peiiTHHIa
KYPY B IIeJIOM)

Cemectp 7

Pa3neu 1. Teopust 1 MeT0/10J10

TSl OPraHu3aliuoOHH

Oro pa3BuTusl 1 OPraHu3alluOHHOI0 MPOCKTUPOBAHUSA

Tema 1. Opranusanusi Kak

00beKT HCCIe0BAHNSA U

NPOEeKTHPOBAHUS

IIpenmer, oOBekt, 3amaun Kypca «OpraHu3alMOHHOE
TIPOEKTHPOBAHHE.

Tonsarue opranmzanny. KoHIeNuy 1 TOAXOIHI B
m3yueHne opranmsanun: M.Be6ep, T.Ilapconc,
A.N.Ipuroxun, A.1lenanckuii. Tunsl opranu3anuii.
®dopma opranuszanuii. Llenn opranuzanuii: BHEIIHsIS 1
BHYTpeHHsA Lenb. Llenu u cpencrsa. ['ocynaperso u
KOopriopanys KaK BbICIIUE TUIIBI OpraHU3aln. CDyHKLIPIPI u
(hakTOpHI NesTenpHOCTH opranm3anun. ConuanbHas cpena
opranmzanuu. GopMmanbHas 1 HepopMatbHas
opranmzanui. HeopmanpHble MeXaHH3MBI U 00pas3IIbl, UX
¢yakaun. GeHOMEH caMoopraHu3an. bropokpaTus u
OIOpPOKpaTH3M.

2

4

10 16 MK -2.2 MK-2.2. 3-1.
[K-2.2. V-1.

IK-3.4. 3-1.

MK-3.4. IK-3.4. V-1.

I'p.n.
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Tema 2. CymHocTh M 321244 NPOCKTHPOBAHHSA 4 - - 10 16 IIK -2.2 [K-2.2. 3-1. 0. I
OpraHM3aHOHHBIX CHCTEM K-2.2. ¥-1. Ip.a.
INonstne opropoektupoBaHus. OpraHn3anHdOHHAS [K-3.4.
paIOHAIIM3ALHS. Lenn HPOSKTUPOBAHUS gﬁgj %} 11
opranuzauuu. [IpuHOUOBI, Hay4yHbIE  OCHOBBI o '
npoextupoBanus. Kommosunms. Crpykrypu3auus.
Pernamenramus.Opuentanusi.  OpraHn3alluOHHBIN
agamu3. ['padpmueckmii mpodmnp oOpraHU3aIWM.
[oaxonsl Kk oprmopoekTupoBaHuro. TpeOoBaHHs K
nenau
npoekTrpoBaHus. Kinaccudukarus nenei:
(yHKIHOHAIbHAS LEJIb, [eJIb-aHaJIoT, 11eJb
pasBurus. [IpoekTupoBaHKue OpraHu3alyy U THI
eI,
Hroro mo paznmery 8 - - 20 32
azgen 2. TexHoorus opraHN3anMoHHOTO MPOEKTHPOBAHUS
Tema 3. OcHOBHbIE MeETObI 4 - - 10 16 lK-2.2 | [IK-2.2.3-1. O. A
OPraHU3aIHOHHOIO IK-34. | [IK-2.2. ¥-1. I'p.xa.
NMPOEKTHPOBAHMS K34 3.1
Kiaccudukaums MeTo0B MPOEKTHPOBAHUSL. K34 Vo,

Jlornueckue meTonpl. MeTo1bl MOIETMPOBAHUS.
DBPUCTUYECKHE METOIbI MPOSKTUPOBAHUS. MeTo b
THUIIOBOTO MPOCKTHPOBaHus. [ padyuuecknue METO b1
npoekTupoBanus. CereBble METOABI. MeToIbI
MPOCKTHPOBaHUS Ha 3Tare GpopMarn3anuu
MPOEKTHBIX

pemenuid. OnucarenbHble, MAaTEMAaTUYECKHE,
CHUMBOJIbHBIE METOAbI. AHATUTUYECKHE METOIbI
MIPOEKTUPOBaHUsL. Teopusi MacCOBOTrO
obcmyKuBaHUs.

Metobl CTaTUCTUUECKOTO MOJICIUPOBAHUS.
MarpuyHnble METOIbI B OPIrIIPOECKTUPOBAHUH.
Knaccudukaiius Mojiesei, HCIoab3yeMbIX B
OpraHyu3alMOHHOM MPOEKTUPOBAHMH.
MopenupoBanue

YIPaBJIEHYECKUX MIPOLIECCOB C UCIOJIb30BAHUEM
MaTEeMaTUKO-CTaTUCTUYECKUX METOAO0B. MeTo b1
WCCIIEIOBaHMs ONepalnii 1 MaTEMaTHYECKOTO
MPOrpaMMHUPOBAHUS B IPOEKTUPOBAHUU
OpraHU3alMOHHOTO Pa3BUTHSL.

Hucnepcuonssiii ananus. Ilpumenenue
KOPPEJISILIMOHHBIX Mojienieil. MeTonbl yuera
BEPOSITHOCTHBIX (DAKTOPOB B MMPOECKTHPOBAHUH
YHpaBIeHIECKON ACSITEILHOCTH. DKCIIEPUMEHT U
ero

pOJIb B IPOEKTUPOBAHUH.
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Tema 4. IIponecc opraHu3anMOHHOIO
NPOeKTHUPOBAHHUS

OCHOBHBIE CTaINH U 3TaIlbl OPraHN3AIMOHHOTO
npoektrpoBaHus. CopepxKaHue MPeAPOSKTHON
CTaIM1 OPTTIPOCKTHPOBAHUSL.

Texandeckoe 3aaHne Ha pa3pabOTKy OPTIPOEKTA.
TexHIYECKUH MPOEKT U ero coxepkanue. Paboqmii
MPOEKT ¥ OCOOCHHOCTH TOKYMEHTALNH,
OTpaKaroIen

MPOEKTHBIE PELICHHUS.

IIpoexTupoBaHue ynpaBIeHYECKUX U
OPTraHU3aIOHHBIX NPOLELY.

BHenpenue oprupoekra u mpooaeMsl,
BO3HHKAIOIIUE

TP 3TOM.

12

16

MK -2.2

[K-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
[K-3.4.

V-1

3-1.

y-1

I'p.o.

Tema 5. IlpoekTHpoBaHue

OpPraHu3aluOHHOM

CTPYKTYPBI yNIpaBJIeHUS

[TprunHBI H3MEHEHNS OPTAaHU3ALOHHON CTPYKTYPBI
YIIpaBIECHUS MIpEeAnpusiTHeM. B3anMocBs3b
CTPAaTeruy U OpraHU3allMOHHON CTPYKTYPBI
YIpaBJIEHUSA.

ITpyHIMIIBI TOCTPOEHUS OPTaHU3ALMOHHBIX
CTPYKTYp

YIpaBJIEHHUSA.

CopneprkaHue U 3Tambl Ipolecca MPOeKTUPOBAHUS
OPTaHHU3AIIOHHON CTPYKTYpPBL. MeToabI
MPOEKTHPOBAHUS CTPYKTYP.

Omnpenenenre napaMeTpoB OpraHU3alMOHHOMN
CTPYKTYPbI yIIPaBIICHUSL.

[IpoexTupoBaHue ynpaBIeHUYECKUX MPOLEAYP.
Orenka 3¢ GEKTHBHOCTH PELICHUH 110
IIPOEKTUPOBAHUIO OPTaHU3ALIUOHHON CTPYKTYpPBI
YIpPaBJIEHUS NPEANPHUITHEM.

22

26

MK -2.2

IK-3.4.

MK-2.2.
IK-2.2.

I1K-3.4.
I1K-3.4.

v-1.

3-1.

v-1.

I'p.o.

K/p
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Tema 6. OpraHu3aliuOHHbIE U3MEHEHUS U UX
BU/IBI.

IIpupoaa opraHu3aliMOHHBIX M3MEHEHHH.
CrpyKTypHbIE U3MEHEHHS. TeXHOIOTHS, 3a/1a9 1
JOAM. YIIpaBJIeHUE U3MEHEHUAMU. Mephl

3¢ exKTHBHOTO MPOBEACHNUI U3MEHEHUH: Moaems JI.

I'pelinepa. JlenerupoBaHue MOJTHOMOYUH.
[IpeononeHne CONPOTUBICHNUS IEPEMEHAM.
[TonATHE OpPraHU3alluOHHOTO Pa3BUTHA. DTk
OpraHM3alOHHBIX MTpeoOpa3zoBaHuil. OOBEKTHI
OpraHM3aloHHBIX pedopMm. [IprunHbI
COTIPOTHBIICHHUS.

20

26

MK -2.2

[K-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
[K-3.4.

3-1.

V-1

y-1

Tema 7. OneHka

3¢ pexTUBHOCTH

OPraHHU3alMOHHOTO MPOEKTA

CymHOoCcTh 5()(HhEeKTHBHOCTH OpPTraHU3alHOHHOTO
npoekTa. OCHOBHBIE MTapaMeTpPhl OIICHKU
3((eKTUBHOCTH OPTaHNU3AIIMOHHOTO IIPOCKTA.
Mertoms! orierkn ero 3¢ dekTuBHOCTH.
OnpepeneHre KpUTEPHUs BIOOPA albTEPHATHBHOTO
BapHaHTa OPraHU3AI[HOHHOTO MPOCKTA.

AHaJ'II/IS aHLTepHaTI/IBHOFO BapI/IaHTa.
[TpunsTHe pelieHus 00 UCIIOIb30BaHUN
AJbTCPHATHBHOTO BapHAHTA.

24

28

MK -2.2

[K-3.4.

IK-2.2.
IK-2.2.

I1K-3.4.
[K-3.4.

3-1.

v-1.

3-1.

v-1.

I'p.o.

Hroro no pazneny

14

10

88

112

Hmozo

18

18

108

144

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas oucxyccus (I'p.d.)

(Doprl meKyuieco KonmpoJisa:
Tecm (T.)
Koumponvnvie pabomot (K/p)

Dopmul 3a0anuii 011 MEOPUECKO20 PEUMUH2A:

Pegepam, ooknao (P., /].)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JJuTEpaTypa:

1. OpranuzalMOHHOE MPOEKTUPOBAHUE: PEOPraHu3alusl, PEUHKUHUPUHT, TAPMOHU3ALIMS :
yue0. mocooue / C.A. Jlouan, JI.LM. Ansourep, ®@.3. Cemenona, J1.C. Ilerpocsn ; mox pen. J1.C.
[Terpocsina. M. : UTHOPA-M, 2018. — 196 c. — (Bricmiee oOpa3oBanue: Maructparypa). —-
ISBN: 978-5-16-011880-2 Pexxum poctyma: https://znanium.com/read?pid=969592

2. ILnanupoBanue U MPOEKTUPOBAHNUE OpraHHu3aLMil: Y4eOHuk IS
6akanaBpos/JI.I".Pyaenko - M. : UHOPA-M, 2018.— 111 c. + Jlon. Mmarepuaisl [ D1eKTpOHHBIN
pecypc; Pexxum mocryna http://www.znanium.com]. — (YnpaBneHnue npousBojacTBom). - ISBN:
978-5-16-009751-0
Pexxum noctyna: https://znanium.com/bookread2.php?book=600402

3. OpraHu3alMoHHBIN Au3aiiH. PemieHus mjisi Kopnopaiuid, KOMOAHWUW, MPEANnpUsITHH :
yueb. mocobue / moxm pen. B.B. KomapateeBa.- M.: MH®PA-M, 2018.— 111 c.+ Jlom.
MaTepuanbl  [DNeKTpoHHBI  pecypc; Pexxum  pmoctyma  http:/www.znanium.com]. —
(YopaBnenne  mpomsBojactBoMm). -  ISBN:  978-5-16-009751-0  Pexxum  mocryma:
https://znanium.com/bookread2.php?book=600402
HopMmaTuBHO-npaBoBbIe JOKYMEHTHI:

1. Koncrurynus Poccuiickoit @enepanuu. [IpunsaTa Ha BCeHapOJHOM TOJI0COBAHUH
12.12.93 (B pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3axkononarenscTBa PO. —2014, — No 31.
— cT. 4398. http://www.consultant.ru/document/cons_doc_LAW_28399

2. I'paxnanckuii konexe Poccuiickoii @enepanuu Yacts nepsasi.- @eaepanbHbIi 3aKOH
oT 30.11.1994 Ne 51-®@3 (pen. ot 23.05.2018 Ne 120-D3) [Ipunsra ['ocynapcTBennoit Jymoit
21.10.1994 // Poccuiickas ra3era.- — 1994. - 8 nexadps; OpunmanbHblii HHTSPHET-TIOPTAI
paBoBO¥ MHGOpMaIUK [ DIEKTPOHHBIN pecypc] //mpaBoBoii moprai. - Pexum nocryna:
http://www.pravo.gov.ru

3. I'paxxnanckuil konekc Poccuiickoit @enepanuu. Yacts BTopas — PenepalbHblil 3aKOH
ot 26.01.1996 Ne 15-®3 (B pen. or 29.07.2018 Ne 225-03). Ilpunsta ['ocymapcTBeHHOM
Hdymoit 22.12.95 // CoOpanue 3akonomarensctBa Poccuiickoit denepanuu. — Ne 5. — C. 411.
http://www.consultant.ru/document/cons_doc_LAW_ 9027/

4. Tpynosoit xopekc Poccuiickoit Penepaumu. I[Ipunsar [Nocynmapcrsennoi [Iymon
21.12.01. Onmobpen Cosetom dDeneparuu 26.12.01 (B pea. or 03.08.2018 N 315-®3). — M.:
Owmera, 2010. — 208 c. http://www.consultant.ru/document/cons_doc LAW 34683

JlonoIHUTeIbHAS JJUTepaTypa:

1. IlepconanbHbIif MeHeKMEHT : yueOHuk / C.J1. Pesnuk, B.B. bounapenko, ®@.E. Y aanos,
N.C. Yemesos ; moa obur. pen. C.JI. Pesnuka. — 5-e uza., nepepad. u non. M. : UHOPA-M,
2017. — 590 c. — (Bricmiee obpa3oBanue: bakamaBpuar). — ISBN 978-5-369-01643-5 -
Pesxxum noctyna: https://znanium.com/read?id=43193

2. OpraHn3anMoHHOE MTOBE/ICHIE: COBPEMEHHBIEC aCTIeKThl TPYOBBIX OTHOIIEHH / baceHko
B.II., XykxoB B.M., PomanoB A.A. M.:/lamkoB u K, 2018. - 384 c.: ISBN 978-5-394-01312-6 -
Pexxum noctyma: https://znanium.com/read?pid=415045

3. Menemxment. Kuura mectas. YpaBieHHe 4eIOBEUECKUM MMOTEHIIHATIOM B COLIMAIBHO-
sKOHOMHUYEeCKUX cuctemax : u30p. crarbum / C.JI. Pesnuk. 4. Oxpana tpyma B cdepe
oOmiecTBeHHOro mHUTaHusa: YdeOHoe mocoome / A.B. JloktopoB, T.U. Murpodanona, O.E.
Mpemkuaa. - M. : UH®PA-M, 2018 — 357 ¢. — (Hayunas mbicis). — ISBN 978-5-16-
013570.-Pexxum nocryma: https://znanium.com/read?id=329254
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https://znanium.com/read?pid=969592
https://znanium.com/bookread2.php?book=600402
https://znanium.com/bookread2.php?book=600402
http://www.consultant.ru/document/cons_doc_LAW_28399
http://www.pravo.gov.ru/
http://www.consultant.ru/document/cons_doc_LAW_303436/#dst100008
http://www.consultant.ru/document/cons_doc_LAW_9027/
http://www.consultant.ru/document/cons_doc_LAW_34683
https://znanium.com/read?id=43193
https://znanium.com/read?pid=415045
https://znanium.com/read?id=329254

4. Opranm3aliioHHOE ToBeneHue: YueOHuk ans OakamaBpoB / CemenoB A.K., HaGokos
B.M. M.:Jlamkos u K, 2018. - 272 c.: ISBN 978-5-394-02482-5 - Pexwum pocryna:
https://znanium.com/bookread2.php?book=510164

5. Ilpaktuueckuii MeHEHKMEHT: YueOHoe mocobdue / baman B.II., Hymkun A.B.,
HoBocensnies B.M. - Boponex Hayunas kuura, 2017. - 227 c.: ISBN 978-5-4446-1040-4 -
Pexxum moctyma: https://znanium.com/bookread2.php?book=977123

Kapra obecrieueHHOCTH JUCIUIUTMHBI YI€OHBIMU U3IaHUSMU U HHBIMU MH(POPMAITMOHHO-
OMOIMOTEYHBIMH PECYpCaMU MPEJICTaBIICHA B MIPHIIOKEHHH b.

INEPEYEHb HTH®OPMAILINOHHO-CITIPABOYHBIX CUCTEM
1. Uadopmannonno-npaoBoii mopran «KoucymnsrantlLiocy http://www.consultant.ru
2. Kopmexkcel u 3akoHbl P® - mpaBoBas CHpaBOYHO-KOHCYJIbTAIIMOHHAS CHUCTEMA
http://kodeks.systecs.ru
3. CnpaBouHo-tipaBoBasi cuctema «["apant» http://www.garant.ru/
4. NubopMaImoHHO-IpaBoBast cucTeMa «3aKOHOIATEIBCTBO Poccun»
http://pravo.gov.ru/ips/
INEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-0MOHMOTeuHas cucrema « UTHOPA-M»
2. www.e.lanbook.com - DnekTpoHHO-0MbOIMOTEYHAs cucTeMa «JIaHb»
3. http://www.book.ru - DaekTponno-6ubaroTeuHast cuctema BOOK.ru

INEPEYEHD ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru - Poccrar — denepaiibHast ciry»x0a rocy1apCTBEHHOM CTaTHCTHKH

2. http://www.iep.ru/ru/publikatcii/categories.html denepanpHbiii 06pa30BaTENbHBIN OPTAI.
OxoHomuka. Coruonorusi. MeHeHKMEHT

3. www.economy.gov.ru - ba3el JaHHBIX MHHHUCTEPCTBA SKOHOMUYECKOTO Pa3BUTHSI U
Toprosiu Poccun

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHON CETH "UHTEPHET'", HEOBXOINMBbIX
JUIA OCBOEHUA JTUCIHIUTIJIMHBI

1. Crpareruu npeanpuaTuii Maioro Ou3Heca B YCIOBUSAX KPU3UCHBIX SIBICHUH -
https://research-journal.org/economical/strategii-predpriyatij-malogo-biznesa-v-usloviyax-
krizisnyx-yavlenij/

2. Cailtr «KommbloTepHas Mojajaepkka y4eOHO-METOAMUYECKON NeATeIbHOCTH (uiInaa
http://vrgteu.ru

3. EmmHoe oKkHO JocTyma K oOpa3oBaTeNbHBIM pecypcam -  (pemepanbHas
nH(pOpPMAIIMOHHASI CHCTEMa OTKPBITOrO JOCTYMa K MHTETPAIbHOMY KaTajuory o0pa3oBaTelbHBIX
MHTEPHET-PECYPCOB U K AIEKTPOHHON OMOIMOTEKEe YueOHO-METOAMUECKUX MaTepUaloB Ul BCeX
ypoBHEll oOpa3oBaHMs: JOUIKOJNBbHOE, o0Imiee, cpenHee mpodeccCHoHalbHOe, BBICIIEE,
nononaurensHoe http://window.edu.ru/

4. XKypuan «Monopoit ydaensiit» https://moluch.ru/archive/204/49928/

5. Xypnan Menemxment B Poccuu u 3a pyOexom
https://www.cfin.ru/press/management/1998-5/

INEPEYEHDb NHP®OPMAINMOHHBIX TEXHOHOFHﬁ,
NUCITOJIB3YEMBbBIX ITPU OCYHIECTBJIIEHUU OBPA3OBATEJIBHOI'O
IMPOLECCA 110 JUCIHHAIIJINHE, BKJIFOYAS INEPEYEHDb
ITPOI'PAMMHOI'O OBECIIEYEHMUSI

1. OC Windows XP PRO

15


https://znanium.com/bookread2.php?book=510164
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2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)

3. Anrtuupychas nporpamma Kacnepckoro Kaspersky Endpoint Securrity muis 6usneca-
Pacmupennsiii Rus Edition

4. Tlporpammuoe obecnieuenue no aunensuu GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE TUCIHUIIJIMHbI

Jucunmmmna «Opraau3aioHHOE TPOSKTUPOBAHKE) OOecIieueHa:
JUTSI IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THUIIA!
— y4eOHOH aynuTOpHel, 000pyI0BaHHOHN Y4eOHOUM MeOeIbI0, MyJIbTUMETUHHBIMU
CpelCcTBaMU OOyUYEHUS ISl AEMOHCTPAILIUH JICKITHIA-TIPE3CHTAIN;
TS TIPOBEICHUSI 3aHATHI CEMHUHAPCKOTO TUIA (npakmuyeckue 3aHamus);
— y4eOHOU aymuTopueii, 000pya0BaHHON y4eOHOI MeOeIbI0 M TEXHUYECKIUMHE CPEICTBAMU
00y4YeHHsI, CITY>KAIIUMU JIJIs1 IPEICTaBICHUs y9eOHOH HH(pOopMaIim:
JUTSL CAMOCTOSITEIbHON pabOThI;
— IOMEILIEHUEM JUIsl CAMOCTOATEIbHOU paboThl, OCHAILIEHHBIM KOMIILIOTEPHON TEXHUKOM C
BO3MO>KHOCTBIO OJIKIIFOUEHUS K ceTU «HTepHeT» U obecrieueHneM 10CTyma K
ANEKTPOHHOU MH(OPMALIMOHHO-00pa30BaTENbLHOM Cpelie YHUBEPCUTETA.

IV. METOAUYECKHUE YKA3AHUS 1151 OBYYAIOIIMXCS MO
OCBOEHMIO JTUCHUTIUHBI

» Meronnueckue peKOMEHIAUH [0 OPTaHU3ALUH U BBITIOJIHCHUIO BHEAYIUTOPHON
CaMOCTOSITENIbHOM paOOThI.
» Meronudeckue peKOMEHIAINH 10 HAIMMCAHUIO pedpepara u TOKIIAI0B.

V. METOAUYECKHUE MATEPHAJIbL, ONTPEJAEJAIOLIUE ITPOLEAYPbI
OILIEHUBAHUA 3HAHUI U YMEHUM, XAPAKTEPU3YIOIIUX DTATIBI
®OPMUPOBAHMSA KOMIIETEHITAN

PesynbpTarhl TeKylero KOHTpOJS W TNPOMEKYTOYHOM arrecTanuu  (HOpMHUPYIOT
PEUTHHIOBYIO OLIEHKY paboThl oOydaromierocs. Pacnpenenenue OamnoB mpu (HOpMUPOBaAHUU
PEUTHUHTOBOM OLIEHKHM paboThl OOy4arolerocs OCYIIECTBISETCS B  COOTBETCTBUU C
«IlonoxeHnemM o peHTUHTOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH M Ka4eCTBA 3HAHUH CTYJEHTOB B
Ipolecce OCBOCHHS ITUCHMIUIMHBL «Opeanuszayuonnoe npoekmupogéanuey B (HeaepalbHOM
rOCyJapCTBEHHOM OIO/PKETHOM 00pa30BaTEIbHOM  YUPEXKJEHUHM BBICHIETO 00pa3oBaHUs
«Poccniickuii sxoHOMU4ecKknid yauBepcuteT umenu I'.B. [linexanoBay.

Tabnuna 4
MaxkcumaibHOE KOJINYeCTBO
Buasbl pador
0aJ1J10B

BrimonHenne yueOHbIX 3aaHni Ha ayJJUTOPHBIX 3aHITHIX 20
Texyumuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
[TpomexyTouHast aTTecTanus (9K3aMeH) 40
NTOTI'O 100

B cootBerctBum ¢ IlomoxkeHneM o pCﬁTHHFOBOﬁ CUCTCMC OILICHKHU YCIICBACMOCTH U

KayecTBa 3HAHUN, OOYyYaloIIMXCS «IIpenojaBareib Kadeapbl, HEMOCPEACTBEHHO BeIyIIU
3aHATUS CO CTYAEHYECKOM TpyHmoi, o0si3aH NMpouH(GOPMHUPOBATh TPYIIy O pacrlpeaeieHun
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PEUTHHTOBBIX 0AJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH y4eOHOTO MOIYs (ceMecTpa),
KOJIMYECTBE MOIYJIeH Mo y4eOHOM AMCIUIUIMHE, CPOKaX M (opMax KOHTPOJIS MX OCBOCHHS,
dopMe TPOMEKYTOUHON aTTECTAllMM, CHW)KEHUH OajlIOB 32 HECBOEBPEMEHHOE BBITIOJTHEHUE
BBIJAHHBIX 337aHuid. OOyuaromuecs B TeYeHHE y4eOHOro MOIYNIs (CeMecTpa) IOJIydaroT
UHPOPMALIMIO O TEKyIIeM KOJMYECTBe HAOpaHHBIX MO TUCIHMIUIMHE OaJlJIOB 4epe3 JUYHBIN
KaOWHET CTyIEHTa».

VI. OHEHOYHBIE CPEACTBA U1 IPOBEAEHUS TEKYIHIEI'O

KOHTPO.JISI U IPOMEXYTOYHOM ATTECTALIMX®

OI_[GHOLIHBIe Cp€acTBa 1o AWCHUILINHE pa3pa60TaHLI B coorBeTcTBUM ¢ IlomoxkeHuem o

(dOHIe OIEHOYHBIX CPEICTB B (heaepaabHOM TOCYJapCTBEHHOM OIODKETHOM 00pa3oBaTEIbHOM
YUpEKICHUU BBHICIIETO oOpa3oBaHusi «Poccuiickuii 2KOHOMHYECKU yHHBEpcHTET MMeHH [.B.
[1mexanoBay.

Temamuxa Kypcoewvix pabom/npoekmoes
KprOBaH pa60Ta/npoeKT 110 JUCHUIIIIMHE ((OpraHI/IBaL[I/IOHHOC IMIPOCKTUPOBAHHC) y‘lC6HLIM IIJIaHOM
HE TPeyCMOTpEHA

Tunoeoii nepeuenb 60npPoOCO8 K IK3AMEHY .

1. Opranu3anys Kak 00bEKT UCCIEI0BaHUS U IPOSKTUPOBAHHUS.

2. KoHnenium 1 1oxo/ipl B U3y4eHHe OpraHu3alum.

3. CyImHOCTh ¥ 3a/1a41 TPOSKTHUPOBAHUS OPTaHU3AIIMOHHBIX CHCTEM.

4, Tunbl 1 GopMBbI OpraHU3aIUN.

o. ConuanpHas cpeia OpraHu3aluu.

6. @DeHOMEH caMOOpraHU3aIiH.

7. OCHOBHBIE METO]IbI OPraHU3aAMOHHOTO MTPOEKTUPOBAHHSI.

8. [ToHsATHE OpPraHU3alIMOHHOTO MPOSKTUPOBAHHUS.

9. ITporecc opraHM3aliOHHOTO TPOEKTUPOBAHUSI.

10. | Ioxxomsl K OpraHU3aIMOHHOMY IPOEKTHPOBAHUIO.

11. | Opranu3zalnMoHHas palMOHATU3AINS.

12. | TlpoexTupoBaHHe OPTaHU3AIMOHHON CTPYKTYPHI YIIPaBICHUSI.

13. | Knaccudukanus neneit opranuzaium.

14. Oprann3anioOHHbIC U3MEHEHUS U UX BUIBI.

15. | Knaccuduxkanus METo 0B IPOSKTUPOBAHUSI.

16. | I'paduueckue MeTo bl IPOSKTHPOBAHUSI.

17. | AnanuTuyeckue METO/bl NPOEKTUPOBAHUS.

18. | Knaccudukanus Mojaenei, CIONIb3yeMbIX B OPTraHU3alMOHHOM TPOEKTHPOBAHUHU.
19. | DKCHEepHMEHT | €ro poJib B MPOESKTHPOBAHHH.

20. | OcHOBHBbIE CTa/INU U 3Talbl OPraHU3ALMOHHOTO MPOEKTUPOBAHMSL.

21. | TexHuYecKoe 3a/laHue Ha pa3pab0TKy OPraHU3alMOHHOTO TPOEKTA.

22. TexXHUYEeCKU TPOEKT M €T0 COJIePIKaHHeE.

23. | PaGoumii mpoekT 1 0COOEHHOCTHU TOKYMEHTAIIUHU, OTPAXKAIOLIEH MPOEKTHBIE PEIIeHUsI.
24. | TlpuuwHBI U3MEHEHUS] OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS MPEINTPUITHEM.
25. | B3auMmocCBs3b CTpaTeru U OPraHU3allMOHHON CTPYKTYPbI YIPABJICHHUSI.

26. | IlpuHIMIIEI MOCTPOSHHS OPTaHU3AIMOHHBIX CTPYKTYP YIPaBJICHUS.

27. | Copnep)kaHWE | ATAIbI MPOIECca MPOSKTHPOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI.

! B JAaHHOM pa3aejie NpuBoOAsATCA HPUMEPBI OLICHOYHBIX CPEACTB
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28.

MeTo1pl MPOEKTUPOBAHUSI CTPYKTYD.

29. | Ilpupona opraHu3anMOHHBIX U3MEHECHUH.

30. | VnpapieHne W3MEHCHUSIMH.

31. | Mepsl adexkTuBHOrO NMpOBeAeHUS H3MEeHEeHui: Moaensb JI. ['peiinepa.

32. | JlenermpoBaHH€ IMOJTHOMOYHUH.

33. | [Ipeogonenne cCOonpoOTUBIICHHUSI IIEPEMECHAM.

34. | IloHsiTHe OpraHn3aluOHHOTO PA3BUTHS.

35. | Dramnbl opraHU3alMOHHBIX MPE0Opa3oBaHUM.

36. | OOBEKTHI OpraHU3alMOHHBIX pedopM.

37. | IlpyauHBI COMPOTUBICHUS

38. | Ouenka »peKTHBHOCTH OPraHU3aAMOHHOTO MTPOEKTA.

39. | CymHocTh 3P PEKTHBHOCTH OPTaHU3AIMOHHOTO MPOEKTA.

40. | OcHOBHBIE METO/IBI U TAPAMETPbI OLIEHKH 3()PEKTUBHOCTH OPraHU3ALIOHHOTO
MIPOEKTA.

41. | OnpeneneHue KpuTepus BbIOOpa albTEPHATUBHOIO BapHaHTa OPraHU3AI[MOHHOTO
MIPOCKTA.

42. | AHanu3s anbTepHATUBHOTO BapUaHTA.

43. | Ilpunsitre pemenns 00 UCTIOIF30BaHUH ATFTEPHATUBHOTO BapHUaHTA.

44. | 3akoHOMepHOCTH (DYHKIIHOHUPOBAHHS PA3THUYHBIX OPraHU3ALHOHHBIX CTPYKTYP
yIIpaBJICHUS], YIUTHIBAEMbBIC TIPU aHAJIM3E.

45. | KoMMyHHKaIMOHHBIE KaHAIBI B OPTaHM3aHOHHOM IIPOSKTHPOBAHMIL.

46. | MousTue KOMMyHUKaui, nuarpamma [llennona u Yusepa.

47. | KoMMyHHKAaTHBHAS CETh U MOPSIIOK €€ MOCTPOCHHMS. TEXHOTOTHI IPOBEPKH CETH Ha
aJICKBaTHOCTB, NMEPETPYKEHHOCTh M SKOHOMUYHOCTH. [1JT0CKHE U BBICOKHE CTPYKTYPHI.

48. | PexoMeH/IAIMH CHCTEMHOTO M KJIACCHYECKOTO TOIX0I0B B OGIACTH HATPY3KH,
JIeNIETUPOBAHUS TOJTHOMOYUMN, IIEHTPATH3AIHH.

49. | TexHOIOrMs OPraHU3ALMOHHOTO IPOSKTHPOBAHKSL.

50. | Craguu opraHH3aLMOHHOTO IPOCKTHPOBAHKS U UX XaPAKTEPUCTHKA.

51. | Draner cosmanns pabodero mpoexTa.

52. | Cxema paGoTHI [0 CO3JaHHIO OPraHU3AIMOHHOTO IPOSKTA PA3BUTHS OPTaHH3AIIIL.

53. | MeTo1bI OpraHM3aIMOHHOTO POCKTHPOBaHHs. OCHOBHBIE TAITBI (HOPMUPOBAHMS
HOBOM OpraHM3allMOHHOM CTPYKTYpBHI.

54. | 3apyGexHBIil H OTEUECTBEHHbIH ONBIT OPraHU3aIMOHHOTO IPOSKTHPOBAHHSL.

55. | Hogeifmme (GOpMBbI OpraHU3aMOHHBIX CTPYKTYP.

56. CoBpeMeHHbIE TEHECHIINH Pa3BUTHS OpraHU3aluil — OTE€YECTBEHHBIN U 3apyOeKHBIH
OTIBIT.

57. | OcHOBHBIC XapaKTepHBIE YePThI KOMITAHHIT Oy/IyIIero: FOPU30HTAIBHBIX KOPIOPALMH 1
CEeTEBbIX OpraHu3aIMil.

58. | BeprukaibHas OpraHM3aIds i MEKTPOHHAS SKOHOMHKA.

59. HNuTtepuer kak HOBas (hopma OnszHeca.

60. | Marpuunas cTpykTypa yrpaBieHHs — CYIHOCTb, MPHHIMITE TOCTPOSHHS, JOCTOMHCTBA
Y HETaTHBHbIE CTOPOHBI.

61. | VcnoBus npuMeHeHNs OCHOBHBIX CTPYKTYP YIIPABICHHS B COBPEMEHHBIX YCTOBHSX.

62. | OprannsanroHHO-yIpaBIeHYECKHIT aHATN3 TPEIIPHSTHSL.

63.

[TonsiTHs 1 0011as cXeMa OpraHU3aIlOHHO-YIPABIEHYECKOT0 aHaIn3a. DTarnbl
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MIPOBEJICHUS aHAIIN3a U OCHOBHBIE CITOCOOBI cOopa nHpopMaInuu.

64. | Buisnenue u ananus cuctemsl LeJIeld OpraHu3alyu.

65. | O6mee ompeesieHue MUCCHH, € yrpaBlieHuecKas IIeHHOCTh. OCHOBHBIE HEJIOCTATKH,
BCTpeyaromuecs npu GOPMUPOBAHUH MUCCHHU.

66. | Cxema B3anmocBsizu Pa3IUYHBIX JIIEMEHTOB OPTaHU3AIMOHHO-YITPaBICHYECKON
MOJCUCTEMbI YIIPABJICHHUS.

67. JIexOMITO3HIIHMSI MUCCUU Ha cocTaBiisroniue e€ menu. [IpaBuia moctpoeHus «iepeBa
EeJIen).

68. [IpaBuna A NpOBEPKHU MOJTHOTHI M BHYTPEHHEN HEITPOTHUBOPEUYNUBOCTH «JI€pEBA
meneiiy. AHaIU3 CUCTEMEI 1ICIICH.

69. | Ananus OpraHU3AILMOHHON CTPYKTYPhI — OHATUE U TIOCIE0BATEIHHOCTbD.
XapakTepucTHKa OCHOBHBIX METOJIOB aHAJIM3a OPTraHU3AIlIMOHHBIX CTPYKTYP.

70. I'padmueckoe MoenTMpoOBaHNE OPTaHU3AIMOHHBIX CTPYKTYP — BBISIBJICHHE MEPBUYHBIX
CTAaTHUCTUYECKUX XaPAKTEPUCTUK OPTCTPYKTYP.

71. OrmpezenieHne KaueCTBEHHBIX XapaKTEPUCTHK, IKOHOMHUYHOCTH yrpaBiieHus. OleHKa
COOTBETCTBHS OPICTPYKTYPBI COCTOSTHUIO BHEIIHEH CPEJIbl, TEXHOJIOTHH U pa3Mepam
MPEATPUSITHSL.

72.

QDyHKIMOHAIbHAS CTPYKTYpPA, €€ JOCTOMHCTBA U HETOCTATKH.

Tumnosnie MPAKTUYCCKUC 3aJaHUA K 9K3aMCHY

Hesnanue kakoro 3akoHa OpraHu3aiuu MPUBOAUT K naHHOW cutyaruu? Kak ee
MOXXHO Obimo Obl u30exkaTh? IlepcoHan KoOMMaHUW [UIsI TOJAJEPKAHUS e
YCTOMYMBOTO TOJIOKEHUSI COOMPAET BCIO BO3MOXKHYIO MH(OPMALIMIO O KOHKYPEHTaX,
pBIHKax cObITa M TMpoyeM, He Bcerma 3a0oTsich 00 ee  YIOpsJA0YeHHOCTH,
cucrteMarusanuu U oobeme. OOBIYHO B KOMITAHMHM XPAHATCA PEKJIAMHBIC JUCTKH,
KCEPOKOIMUU KAaKUX-THOO «BAXKHBIX» COOOIIEHUH, JOChEe Ha KAKUX-TO IHUI[ WIH
KOMITAaHHH, TEKCTOBBIE (paillibl B KOMIBIOTEPAX O MPOIICANINX WIW TPEICTOSIINX
COOBITHSIX, HEPEAKO B HECKONBKHX JK3eMIUIspax. Hemamas 9acTb 3THX JaHHBIX
SBJISIETCSI UHPOPMAIIMOHHBIM «Mycopom». Komrmanust TpaTUT OoJibllive JEHBIU Ha
Collep’)KaHHWE SBHOM M HESBHOM CIYyKObl HMH(POPMAIIMOHHOM pa3BeoKu IS
YBEJTUYCHHUSI JTIOCTOBEPHOCTH M IIEHHOCTH TMOJy4aeMol uWHQOpManuu, Tak Kak
KOHKYPEHTHI MOT'YT MOAOPOCUTH HEOCTOBEPHYIO HH(popMmanuio. MHOrna koMmnaHus
BBIXOJIMT HAa COMHUTEIbHBIE HCTOYHUKH SKOOBI «OYEHb IIEHHOW» HH(pOpMAIINH,
MHOTME€ U3 H3THUX MCTOYHUKOB HOCIT KPUMHUHAJIBHBIA XapakTep. 3Has 3aKOH
CaMOCOXpaHEHUsI, OTMPEETUTE TOTCHIINAJI CO3UJIAaHUS U TOTEHIIMAN pa3pyIIeHUs B
KKJIOM KOHKPETHOM CJy4a€ M BO3MOXKHBIE IYTH BBIXOAA W3 CIOXKHUBIIMXCA
CUTYalHi.

Komnanus «MOHONINUT» MMEET MMYIIECTBEHHBIN KOMIUJIEKC CTOMMOCTBIO 10 MIH.
py0.,  BKIIOYAIOMIMM  CTOMMOCTH  OOOpYIOBaHMs, HHCTPYMEHTAa,  apeH[bI
IIPOM3BOJICTBEHHBIX IIOMe- IIEHWH M Jp. B Xozme cBoel AeATEIbHOCTH KOMIIAHUU
noTpedoBascs KpeAuT B KomMmepueckoM O0aHke «OrHu MoOCKBBI» B pa3mepe 8 MIIH.
py6. mox 30% romoBeix. CTOUT M KOMIOAHMM B JAHHOM CJIy4Yae COIJIAIIATHCS Ha
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yCIOBUS KpeauTa?

[TponoBonbcTBeHHBIN MarazuH «Kopser» Obu1 3apeructpupoBaH B 1984 1. kak
TOBapHUIIECTBO C orpaHnueHHON oTBeTcTBeHHOCThI0O (TOO). CormacHo cT. 6
OepnepanbHoro 3akoHa «O BBeleHMHM B JedcTBHE MepBOM udactu ['paxkmaHckoro
kojiekca Poccuiickoit @enepanumn» ot 21 okTsa6ps 1994 r. Bece TOO noymkHBI TPOUTH
MEPEePETUCTPAIIMIO M U3MEHHTH TTpaBoByio (hopmy Ha OO0, OAO, 3A0 u np.

[eiictBue 3akoHOB opranuzauuu [IpuMep aHanmza [eWCTBUS 3aKOHOB OpraHU3ALUU
pacCMOTpUM Ha OCHOBE CTAaHOBJIEHMs U pa3BuTus kKommaHun «Conm». Ha
MPOTSHKEHUM BCETO OPraHU3allMOHHOTO pa3BUTHUS KoMmmnaHUU «COHM» OT MEJIKOIo
MIPOU3BOUTEIIS IO KPYITHOW MOHOIOJIUHU ACHCTBYET BCEOOIIHIA 3aKOH OPraHu3aluy —
3akoH cuHepruu. Heckonbko oxepxumbix uenoBek (Macapy MOyka — TeXHUYECKHi
reHUM, OCHOBATeJIb KOMIAaHUHM, AKMO MopuTa — KOMMEpPYECKUU AUPEKTOp U Ap.)
O00BEAMHUIIUCH B OPraHU3AIMIO C TBEPABbIM HAMEPEHHEM COBMECTHO TPYIUTHCS U
UCTIOJIb30BaTh CBOM TEXHMYECKHE CHOCOOHOCTH JUIS OCYILECTBIICHUS COKPOBEHHBIX
JKeNaHUW (OpUTMHAJIBHBIMU CIOCOOAMHM MPOM3BOAMTH HOBEHIIME TEXHOEMKHE
TOBAphl), YTOOBI TMPUHOCUTH TMONB3Y OO0mecTBY. COBMECTHBIH TPy KOJIJICKTHBA
MaJICHbKOW HEM3BECTHOW KOMIaHUM, paboTaromiell B MPUMUTUBHBIX yciioBusax (1946
I.), TO3BOJIMJI U3TOTOBUTh UM TEXHOEMKHH MPOAYKT (MUKCEP) BBICOKOTO KauecTBa. B
JanbHEHIIEM KOMIIAHUSA-HOBATOP MO/ PYKOBOJICTBOM AKHO MOpPHUTHI pa3BUBAET yKe
U3BECTHBIE TEXHMYECKHE MJIEM M CO3JA€T HOBBIE IE€PCIEKTUBHBIE TOBAPHI,
OTIIMYAIOIINECS BBICOKMM YpPOBHEM KadecTBa (CHHEPTHYeCKUd 3PQPeKT KOMIaHUH
MOJIO’KUTEJIEH, JOCTUIaeT MAKCUMAaJIbHbIX 3HAYEHWH, YTO JaeT €l BO3MOXHOCTh
JTOOUTHCSL OMPE/IEIICHHBIX BBHICOT B OM3HEce W MpolBeTaTh). [locTaHOBKa TIaBHOU U
NOHSTHOM BceM (BIUIOTH JIO PSIOBOrO pabouyero) uenu MO3BOJWIA CIUIOTUTh
nepcoHas (GUPMBI B KOJJICKTUB €IMHOMBIIUIEHHUKOB. B dupme ckianpiBanach
atMocepa BceoOImIeld HACTPOCHHOCTH Ha pEIICHHWE ICHTPAIbHOW 3a7add, Ha
JOCTHIKEHUE TJaBHOM LelH, KOTOpOH ObUIO MOJYMHEHO Bce (37eCh MPOSBISIETCS
3aKOH KOMIIO3MIIMM, KOI/Ia IIeJIM OpraHW3allid HalpaBlIeHbl Ha NOJAECpKaHHE
OCHOBHOI1 11enu Oosiee 001ero xapakrepa). bes uMutanuu CTpykTyp MenKoil (pupmbl
B paMKax TMraHTCKOM KOMMAaHMM KpyHHbIe MPOeKTbl «COHM» OBLIO ObI CII0XKHO
oCylecTBUTh. [lyTeM mpsMoro BbLIeNeHUs MOApa3AeeHUH, 00Ja1al0niX LUPOKOH
CaMOCTOSITENIbHOCThIO, «COHM» ToJyyana IIaHC ¢ OOJIbIIOW CTENEHbI0 THOKOCTH
pearupoBaTh Ha U3MEHEHUs, aIallTUPOBATHCA K CUTYallUd U OCTaBJISATh KOHKYPEHTOB
Janeko moszaau. IlpumepoM Takoro pojaa MOMKET CIYKUTh BBIIEICHHE JECSITH
napajelbHbIX UCCIE0BATEIbCKUX IPYII, HE3aBUCUMO Pa0OTaBIIMX HaJ MPOEKTOM
BUJeOMarHuTooHa (coOioieHHe 3aKOHAa MPOMOPIHMOHATIBHOCTH  MO3BOJISIET
KOMITAHUU TOJUIEP)KUBAaTh OPraHU30BAHHOCTh CHUCTEMBI, CHHEpruyeckuil sddexr
coxpaHsieT cBoe 3HaueHue). B cepeaune 1960-x romoB, Korja Ha aMEpPUKaHCKOM
pPBIHKE €Il HUKTO HE CIbIIAN O TOproBo Mapke «COHM» M KOMIIaHHA Jeiaina
NepBbI€ LIaru B OpraHu3aliy npoaax csoeil HoBoil npoaykuuu B CIIA, A. Mopura
HOJYYUJT BBIFOJHOE TMPEAJIOKEHHE OT aMEPHUKAHCKOrO TOProBlia Ha OOJIBLIYIO
NapTUIO TPAaH3UCTOPHBIX PAJUONPUEMHHUKOB Ul €ro CeTu MarasuHoB. B
IIPEUIOKEHUHN NPOCUIIN yKa3aTh LieHy Ha maptuu B 5000, 10000, 30000, 50000 u
100000 mpumemHmkoB. B TO Bpems kommaHus He moria mnpousBoauts 100000
TPAaH3UCTOPHBIX PAAMONPUEMHHUKOB B Toja. Eciu Ol oHa momyumna 3aka3z Ha 100
THICSIY TNPUEMHHUKOB, €f MNpHUILIOCh Obl HaHATh M OOYYHUTh HOBBIX pabOUYMX H
pacuIMpuTh  NPOU3BOACTBEHHBbIE  IUIOMAAW. ITO  TpeboBano  OOJBIIMX
KalUTaJIOBJIOKEHUH, 3HAUUTEIBHOIO PACIIUPEHUS IPOU3BOJCTBA M YBEIMUYEHUS
pucka. Puck 3akirouancs B TOM, 4TO €CIM BTOPOM Takoil 3aka3 HE IOCTYIUT Ha
CJIEIYIOIINNA TOJl, TO KOMITAHUS MOKET 00aHKPOTUTHCS, IOTOMY UYTO OHA HE CMOXKET
JaTh paboTy JOTMOJHUTENHFHO HAHATHIM pabOYMM © TIJIaTHTh 32 HOBBIC
HEHCIOJIb30BAHHBIE MPOU3BOACTBEHHBIE MOIMHOCTU. B flmoHuuM neicTByer cucrema
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JIOTOCPOYHOro HanMa. Akuno MopuTa gan CBO€ MPEIIOKEHUE O II€HE, COTJIaCHO
KOTOpOMY, 4eM Ooiiblie ObUT pasMep MapTHH, TEM JOPOXKE CTOWI MPHUEMHHUK. ITO
ObUIO HEJIOIMYHO C TOYKM 3peHus areHTa. Akuo Mopurta TakuM HpeIoKEHHEM
orpannumi 3akaz 710 10000 npueMHUKOB 1O COOTBETCTBYIOUIEM ILI€HE, 4YTO
yCTpPauBaJIO TOProBOro areHTa U KoMnaHuio «COHM» (B JIaHHOM Ciydae IpOsBISET
ce0si 3aKkOH HH(GOPMHUPOBAHHOCTU—YIOPSI0YEHHOCTH, COTJIACHO KOTOPOMY PpOCT
UH(POPMALIMOHHOM  HEOIPEJNEeIEHHOCTH BeNeT K JAe30praHu3alMy, Xaocy H
CHHEpTru4Yeckuii >(PQEKT CHMKAETCS BIUIOTH JO OTPHIATENbHBIX 3HAYCHUI.
Wudpopmanus Ke OrpaHMYMBAET UHUCIO CTeleHeH CBOOOJbI, HAKJIAJbIBAET
OTPaHUYEHHUSI U CHOCOOCTBYET OpraHu3anuu). JlearenbHOCTh (PUPMBI, HMPOIIEAIICH
IyTh OT MEJIKOTO MPEANpPHATHS, CTPAJaBLIEr0 OT HEXBAaTKH (PMHAHCOBBIX PECYPCOB,
HE UMEBIIIETO MPUBJIEKATEIbHBIX TOBAPOB U IOCTOSHHO OIACaBLIETOCS] BBITECHEHUS C
pbIHKa 0oJiee MOIIHBIMM KOHKYPEHTaMHM, 10 TMFAHTCKOM KOMIIaHUH, AEHUCTBYIOLIEH
IIPAaKTUYECKM BO BCEX CTpaHaxX MHpa M YNPaBIsIEMOW HWHTEPHALMOHAIbHBIM
KOJIJIEKTUBOM MEHE/KEpOB, MOATBEPXKIAeT NecTBUE 3aKOHA OHTOreHe3a (3aKOH
OTpakaeT »dTalbl CaMOPA3BUTUS CUCTEMBbI). TeHIeHIUSAM K OIHOpOKpaTHU3alMH,
B3aMMHOMY HEMOHUMAHUI0O M OTYY)XJIEHHOCTH Pa3JIUYHBIX [OJApa3ieieHU MU
YPOBHEW YIIpaBiIEHUs KOMIIAHUEH MEHEKEPHI IIPOTHBOIIOCTABIIOT LEIYI0 CEPHUIO
PUEMOB AHTHUOIOPOKPATHYECKOTO YIPABICHHUS M OPraHU3alMOHHBIX W3MEHEHHH
(3aKOH OHTOTeHe3a OTpakaeT M3MEHEHUs, IPOUCXOASIINE B OpPraHU3aIMH,
cuHeprudyeckuii 3¢ ekt cHrkaercs). HesaBHCHMMO OT JKelaHUs PYKOBOJACTBA B
oTJaeHHOH nepcrekTuBe «COHMy, BUAUMO, 0XKHMJIAET Cyb0a MOHOIIOJUCTHYECKOIO
«cnoHay. «CoHM», TMPAKTHYECKH HE AWBEpCU(UIIMPOBAHHAS, JEHCTBOBABIIAs B
MaJIONEPCIIEKTUBHOM OTpaciu (KakoBOM CUMTAETCsl ObITOBas 3JEKTPOHMKA), 3aHsATas
BBIITYCKOM MAacCOBOM CTaHJAPTHOW NPOAYKIMH B YCIOBUAX OCTPON KOHKYPEHLIHH U
00yCJIOBJIEHHOTO €10 CHMXXEHHUS IIeH, JIOJI0 HE OCYIIECTBIISBILIAS 3aXBaTOB JAPYIMX
¢bupm, pe3ko BbLIeIsUIach Ha (oHE Mpouux KommnaHui. OHa JeiicTBoBaa YCIEIIHO,
XOTsl M Hapyliajga yyThb JIM HE BCE MOJIHBbIE PELENThI IPOLBETAHUS COIVIACHO TEOPUHU
MapkeTuHra (3¢ (eKTUBHAsE COBITOBas CETh, ACWCTBEHHAS PEKIIama, IMOJ0KUATEIbHBINA
o0pa3, cioxuBumiics y myOiauku). B3amen «CoHM» NpOTHBONOCTaBHJIA KO3BIPH,
CBSI3aHHBIE C CaMHUM TOBapOM (HOBM3HA—Ka4e€CTBO—HU3Kasg Ce0ECTOMMOCTH). IJTOT
IyTh BO MHOTOM OBLJ BBIHY)KJEHHBIM JUIs KoMnaHuu. Mor i A. MopuTta 1no Bcem
IpaBUJIaM paccUUTaTh 0ObEM phIHKA JUJISl TOBapa, KOTOPOTO €Ile HE CYIIECTBOBAJIO B
npupone? Morna nu «CoHn kopniopedia» B 1960-X romax cocta3aTbCsi CO CTapbIMU
AIIEKTPOTEXHUYECKUMH TUraHTaMu AMepukH U 3anagHoi EBporbl B 0CyIeCTBICHUH
3axBaroB? OTOT 3tan octaincsa ansd «Conu» B mpomuioM. B xonume 1980-x romos
MOTYILIECTBEHHAs] KOpHopalus Morjia Mo3BOJUTh cebe macuitabHble 3axBaThl. Ho u
3T MNpUOOpETeHus OHa Jejajla paAu  MOBBIIIEHUS  MPUBJIEKATEIbHOCTU
IIPOM3BOJUMBIX €10 TOBapoB (3axBaT «Cu-0u-ac pexopa» u «KomamOuu nukueps»
CHOCOOCTBOBa  BBIMYCKY KHHONPOAYKIMH B COOTBETCTBHUM C TEXHUYECKHMMHU
TpeboBaHusIMU «CoHu»). OnbIT «COHU» CBUIETENBCTBYET O JIEHCTBUU 3aKOH a
CaMOCOXPAHEHMsI OpPTraHM3allMM Kak 1eJ0ro, TPeOyILIEro COoCpeloTOUYEeHUsT BCeX
pPEecypcoB Ha JOCTH)KEHHMM IPEBOCXOJICTBA HaJl KOHKYpPEHTaMH B c(epe OCHOBHOTO
npou3BojicTBa pupMbl. CTpyKTypHBIE peoOpazoBanust B « COHN» MPOXOIMIN ITyTEM
UMUTAIKN CTPYKTYp MENKON (pUpMbl B paMKax TMTaHTCKONW KOMITAaHUU U CO3/IaHUs
¢mInanoB, COBMECTHBIX MPEANPHUATUN B APYIUX CTpaHax (3aKOH aHAJIM3a U CUHTE3a).
BMmecre ¢ Tem kommaHus cTpeMuiach K 0O€CEUEHHIO CTPYKTYPHOH yCTONYMBOCTH
yepe3 yKperuieHue Haubonee cinabo opraHm3oBaHHOro 3BeHa! HemocratouHo
W3TOTOBUTh KA4YECTBEHHBI TOBap, CTONh K€ HEOOX0IUMO MpodhecCHOHATBHO
YIOPaBIATh NMPOABMKEHUEM TOBapa Ha PHIHOK. TakoBa JIOTMKa JIEHCTBUS 3aKOHOB
OpraHM3aliy, HalpaBJieHHAas Ha oOecreyeHHe OpraHM30BAaHHOCTU M YCTOWYMBOCTHU
cuctembl. 3Hanu Ju A. Mopura u ynpasisironye KoMmnaHuu «COHH» MEXaHU3M

21



JEUCTBUS 3aKOHOB OPraHM3AallMM B TOM IIOHMMAaHHHU, B KOTOPOM OHHU H3JI0KEHBI B
Haulel cutyaunn? beui nu ux JeMCTBUS U pelIeHns IPOIUKTOBAaHbl B COOTBETCTBUU
C y4eToM JeHCTBUS 3THUX 3aKkoHOB? Ham TpyaHo orBeruTh Ha 3TH Bompocsl. Ho
HECOMHEHEH TOT (akT, 4To Akno MopHuTa — TalaHTIMBBI PYKOBOAHUTENb. 3HAHHUE
pPbIHKa M TEXHUYECKOW CTOPOHBI CBOEr0 TOBapa, OECKOMIPOMMCCHOE CII€OBAaHHE
MHUCCUM KOMIIAaHUH, COOJIOACHUE NIPUHLIMIIOB OpraHU3alMi U YIPABIEHUH JIIOJbMH,
UHTYULUS W ONBIT SBWINCH COCTaBJISIIOIIMMM YCIEIIHOIO PYKOBOACTBA AKHO
Moputsl. becciopHo U TO, YTO 3aKOHBI OpPraHMU3ALUHU SBISIOTCA OOBEKTHBHBIMH
3akoHaMu. He3aBUCHMO OT 3HaHMS U KEIaHMs PYKOBOJACTBA KOMIIAHWM YYUTBIBATH
JIeCTBUE ATUX 3aKOHOB B CBOMX pEIICHUSX, 3aKOHBI OpPraHU3aluu pabOTaroT |
HamnpaBleHbl Ha  oOeclieyeHHe  OpPraHW30BAaHHOCTM U YINOPAJOYEHHOCTH
OKPY’KaroIllero Hac MUpa.

1. Kak nposBisitoTcs 3aKOHbI OpraHu3an’?

2. Y4UTBIBAIOT JIU MEHEDKEPHI ICHCTBHE 3aKOHOB OPraHU3aLMU B CBOCH

MIPaKTUYECKON JeSATEIbHOCTH?

Onpenenure, K KakoMy IIPU3HAKy OpraHMU3allMM COOTBETCTBYET KaXKJ0€ U3
IOPUBEJCHHBIX HUXKe onucaHuid. COTpyIHUKH MOJNy4yaroT 3apa0OTHYIO IUIaTy,
BEJIMYMHA KOTOpPOM ompenensercs Kak MPOLEHT OT NpoJak KOMIaHUU. Y
PYKOBOJUTENS BBICIIErO YPOBHS HE MOXKeT ObITh 50 paOOTHHUKOB, HEOCPEICTBEHHO
NOJYMHEHHBIX eMy. Kaxiplii paOOTHUK B OpraHW3allMH BBIMOJIHSET ONpEIeICHHBIC
byHkuuu 1 obnagaer crnenupuueckuM HaboOpoM IMOJIHOMOYHMM M OTBETCTBEHHOCTH.
Kaxnprii pabOTHUK B OpraHW3alMd 3aHUMAeT ONPEACICHHOE IIOJIOKEHHE,
o0ycJOBIMBAIOIIEE HAJIMYUME MM OTCYTCTBUE Yy HEro MOJYMHEHHBIX U
MOJIOTYETHOCTh  BBIIIECTOSALIEMY  COTPYAHHUKY. JleATenbHOCTh  OpraHuzanuu
HEBO3MOXKHa 0e3 (QyHKIIMOHUPYIOLIEro opraHa ympasieHus. LIeHTp ynpaBieHus Ha
OCHOBE HMEIoIIeHcs MH(OPMALIMU O COCTOSHUM BHEIIHEH U BHYTPEHHEH Cpelibl
CaMOCTOSITENIbHO NMPUHUMAET PEIICHUs, Kacarolluecss OpraHu3aluy, KOOPAUHUPYET
JICICTBUS €€ YWIEHOB, BEIOMpAeT pallioHaIbHOE TOBEIEHNE OPraHU3aIMi BO BHELTHEH
cpeae. Hanuume rpaHuiibl, OTAENSIOMEH OpPraHU3alMi0 OT BHELIHETO OKPYXXEHHs,
BJIOJIb KOTOPOH OTCYTCTBYIOT CBSI3U €€ DJIEMEHTOB C BHEIIHEW cpeqoi (WIM OHHU
HE3HAYUTENIbHBI IO CPABHEHUIO C BHYTPEHHUMHU CBSI3SIMH).

Komnanus Hewlett-Packard (HP) Obuta ocHoBana B 1939 r. B mrare Kanudopuus,
CILIA, crynentamu CtaHdopackoro yHuepcuteta buninom XeronertoMm u [[3Buiom
[Takkapaom. Ilocrme okoHuUaHWs BOWHBI OOJbIIAsS YaCTh KOMIIAHWUW, 3aHSATHIX
BBINIOJITHEHUEM T'OCYJapCTBEHHBIX 3aKa30B, CTaja 3aHUMAThCS COKPAILlEHUEM LITATA.
IToutn Bce, kxpome HP, KoTtopas B 3TO BpeMsl HaHMMalla JIyYIIHX HHXEHEpOB. B
KOMIIAaHUM PELIWIN, YTO CMOTYT JOCTUTHYTh yCIi€Xa, HaHAB JIYUYLIMX W3 JIY4IIUX, U
oOecnieunB X paboOTOM, KOTOPYIO OHM OyAyT AecTBUTENbHO J0OUTh. Ilpu aToM B
HP He nenanm cTaBOK Ha Kakue-TO KOHKpETHbIE NMpPOEKThl. KomnaHus cpasy xe
3aHMMaJach pa3pabOTKON IKUPOKOro CHEKTpa pelieHnid. Bce coTpyTHUKNM KOMITaHUH
paboTanu B TakUX YCIOBHUSX, IJI€ OHM MOIJIH, BO-NIEPBBIX, BBINOJIHATH TO, YTO UM
JEHCTBUTENBHO HPAaBUJIOCh. BO-BTOPBIX, NX MHEHHE BCEr/la YUUTHIBAJIOCH, JIaXkKe BO
BpeMs o¢opMIIeHUS UHTepbepa OQHCHbIX momenieHuid. Takas arMmocdepa B
KOMIIAaHUM B TO Bpemsl Oblia yHuKanbHOHM. Ilpu stom bumn u JleliB crapanuck
3acTpaxoBaTh ce0s Ha Ciydail Heylaud, a IOTOMY MX €IMHCTBEHHBIN 3aBOJI Jienaics
C TaKUM pacyeToM, yToObl B CIy4yae Kpaxa ero MOXHO ObLIO JOCTATOYHO OBICTPO
nepenenath B OObIYHBIN MaraswH. B 1957 romy kommanus HP Beixogut Ha
donnoByro Oupxy. PemieHuem pykoBOJICTBa MHOTHE COTPYAHMKH CMOIJIU
NpHOOpPECTH €€ aKIMU MO JBrOTHBIM IieHaMm. B 1966 romy xommnanweit HP Obin
MPEJICTaBJICH OJNH U3 MEPBBIX MEPCOHATBHBIX KOMIBIOTEPOB, Ha3BaHHBIA HP 2116A.
N3navanbHO OH OBLT pa3paboTaH Kak yCTPOICTBO, OJHOBPEMEHHO KOHTPOJIUpYIOLIee
pa3HOOOpa3Hble  TeCThl  JUIsl  PAacTyIIero  CceMeicTBa  MPOrpaMMHPYEMBIX
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n3mepurenbHbix npubopoB HP. Ceituac ke xommanus HP cosmaer HOBBIE
BO3MOXHOCTH, 6J1aroz[ap51 KOTOPBIM TCXHOJIOTUU 6y,Z[YT HUMCTh CYHICCTBCHHOC
BIUSHUE HA XU3Hb JIOJel, Ou3Hec, MpaBUTENbCTBO M oOmiectBo. HP — aro
KpyIHeNas TeXHOJIOrH4eCcKasi KOMIIaHUs B MUpE, IIpeAJIararomas MUpOKUM CIIEKTP
pelieHuit sl yIOBJIETBOPEHUS JIIOOBIX MOTPeOHOCTEH KIMEHTOB: CUCTEMbI IeYaTH,
NEepCOHANbHBIE KOMIIBIOTEPHI, TporpamMmMHoe obOecrieyenue, ycayru u UT-
uHppacTpykTypsl. K kakomy THIY OTHOCUTCS JaHHas opraHuzauus? OO6ocHyiite
CBOM OTBET.

O kakoM BHJE OpraHu3alUd HUIET peyb B JaHHOM Ipumepe? B opranmsamuu N
pabOTHUKHU BCEX YPOBHEM y4acTBYIOT B IIPUHATUHU PELLIEHUMN, YCTAHOBIICHUU LIEJEH, B
pewieHny npo6sieM. OHU BBIIBUTalOT MPEAJIOKEHUS, BbIpAOAThIBAIOT aJIbTEPHATHUBbI
U Yy4YacTBYIOT B BbIOOpE OKOHYATEIBHOTO pelleHus. B Takoil opraHuzanuu
OTHOLICHHs 4YIECHOB aBTOHOMHOM TIpYIIBI C PYKOBOJICTBOM OpraHM3alMd U €e
JPYTUMU IIOAPA3ICICHUIMA HUYEM

B nocnennue roapl B MUpPOBOM MPAKTUKE YIPABICHHUS 0COO0€ BHUMAHUE YAEISIEeTCs
COBEPLIECHCTBOBAHUIO OPraHU3aLMOHHBIX CTPYKTYP YIPaBIEHUS NPEAIpUIATHEM. DTO,
€CTeCTBEHHO, TIIOCKOJIbKY MMeeT OoJiblloe 3HAaueHHWe IpU  OpraHu3aluu
MeHe/KkMeHTa. Kak W3BECTHO, HMMEIOTCS pas3jinyHble THUIBl OpPraHU3alMOHHBIX
CTPYKTYp  yIpaBleHHs: JMHEHHas, JIMHeHHo-IuTabHasi,  (yHKIMOHAJIbHA,
JUBU3UOHAJIbHAS, MATPUYHAsI, CMEIIAHHAS.

1. Kakas opranuzaiioHHasi CTpyKTypa, 110 BallleMy MHEHHUIO, sIBJIsieTCsl Hauboiiee
COBPEMEHHOU U 3P PEeKTUBHOI?

2. Kakue opraHu3allMOHHbIE CTPYKTYphl OOJIbIIE MOJIXOASIT K COBPEMEHHBIM
HKOHOMUYECKUM YCIOBUSIM padboTsl B Poccun?

3. Ecnu Obl BbI ObUIM Ha3HAUEHBI INIABHBIM MEHEKEPOM, B KaKyr0-JIn0o ¢pupmy,
KaKO€ OpraHU3al[MIOHHOE ITOCTPOEHHUE Bbl ObI MPEANIOWIN U IoYeMY?

[Tpesunent xomnanuu «CaH baHkc», nMeroniell (yHKIMOHANIBHYIO CTPYKTYPY
yIpaBJIeHUs], pell Bce (pUIMaibl NepenoquMHUTh HEOCPEACTBEHHO ce0e, Tak Kak
NOCTyNaJId CUTHAJIBI O (DMHAHCOBBIX HAPYLICHUSIX HEKOTOPBIX PYKOBOJIUTENIEH
MOJBEIOMCTBEHHBIX (unnagoB. B cBI3M ¢ 3TUM CTPYKTypa YHpPaBICHHS
3HAQYMTEJIIBHO M3MEHWIACh. UMCIO HENOCPEICTBEHHO ITOJAYMHEHHBIX Y INPE3UACHTA
KOMITAaHUHU CHJIBHO BBIPOCIIO U CTAJIO BBIIIE HOPMBI yrpaBisgeMocTu. Takum ob6pazom,
OH HE CMOI' yJIEIATh JOCTaTOYHOI'O BHUMAHHs CBOEMY amnmnapary YIpaBICHUS H
¢winanam. B pesynpraTe CymECTBEHHO YXYALIMJIUCh S3KOHOMUYECKHE, COLMANIbHBIE
U TEXHOJOTMYECKUE II0Ka3aTelau JesATeNIbHOCTH KommnaHuu. Omnpenenure, Kakue
OpraHU3alMOHHbIE TPUHIUIBI YIUTHIBAIUCH (HE YUUTHIBAIUCH) B IAaHHON CUTyaluu?
ITpenoxuTe cBOM BapHAHTHI pa3pelieHnss KOHKPETHON IPOOJIEMBI.

10.

CymiecTByIOT 3a1a4ui, B KOTOPBIX HMPHUBOIATCSA CUTYallMH, KOTJa MEHEIKEP MOKET
MIOYYBCTBOBATh c€0sl B 3aTPYIHUTEIBHOM IOJIOKE-HUU U3-3a TOTO, YTO MPUHSATHIE B
TUX CHUTyallUsX pELIeHUs B HEKOTO-pbIX Cllyyasix He OyayT COOTBETCTBOBATh
MOHSTUSI «CIPABEAJIMBOCTY) U «3THKa» B MOpPAIbHBIX TPAJUIMIX OOIIECTBa, HO
OyAyT BIOJHE MNpUEMIEMBIMH B cdepe MNpealpUHUMATEIbCKOW J1eSTeTbHOCTH.
[TpumuTe peneHust o KXo CUTyalluu 1 000CHYWTE €ro.

11.

Bbl - rnaBHBI MeHekep Ha KpYMHOH ¢GupMe MO TNPOU3BOJACTBY BCEMHPHO
U3BECTHBIX curaper. Y (GuUpMbl HMEIOTCS MHOTOYHCIIEH-Hble (PaOpuKu 1o Bcemy
mupy. OHa gocturia 6oneiioro oobema npozgax. IlosBuaack BO3MOKHOCTb OTKPBITh
emie (adpuky B omHod m3 crpan CHI', m oT Bac 3aBUCHUT pelieHHE - TOMAMKUCATH
HOBBII KOH-TpakT wiau HeT. C OIHOW CTOPOHBI, CTPOUTENILCTBO JaHHOU (habpuku
o0ecreyuT HOBBIMH pabOYMMH MECTaMH JTOT PErHoH, TEM CaMbIM pEHIUTCA
aKTyalbHas JUId 3TOTO pernoHa npobsiema 6e3paboTHIIbI; C APYrOd - 3TO MPHUHECET
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OosbIoi moxon Bamen Gupme. OTHAKO BbI, 3aHUMASCh MPOU3BOJICTBOM U MPOTAKEH
KPYIHBIX MapTHH CUTApeT, A0 CHUX IMOp He ObUIM yOEeKIEHbI B TOM, YTO KypeHHE
BBI3BbIBaCT pak. HemaBHO BaM B pyKHW Iomaj OTYET 00 HMCCIIEIOBAaHHWHM, B KOTOPOM
6131.]13, yCTaHOBJIeHa HpﬂMaSI CBA3b MC)KI[y KypeHI/IeM U OHKOJIOTUMYCCKUMU
3aboneBanusmu. KakoBo Oyzaer Bamie pernenue? Iloanmummre BBl HOBBIA KOHTPAKT
i "Het? [louemy?

12.

Bbl - meHemkep Ha upMe, MPOU3BOIAIICH MPOrpaMMHbBIE MPO-AYKTHI 11t [I9BM.
Ha opHoif wm3 mnpe3eHTauuié Bbl 3HAKOMUTECh C MOJIOIOM JamMoil (MOJIOJBIM
YEeJIOBEKOM), KOTopas(blii) HemaBHO Oblia (ObLI) ympaBisomei(um) Ha dupme-
koHKypeHTe. [lo kakoii-to mpuumn-He oHa (oH) Obuia (OBLI) yBOJIEHA(CH) U, TENEph
IepKuT obuny Ha 3Ty ¢upmy. Bbl Mokere HayaTh yxakuBaThb HIIM, HaoOOpOT,
NpPUHATh yXaxu-BaHusi. M moxkere B34Th ee (ero) Ha paboty. B mHOM ciydae,
MOXKETE MPOCTO MooOeIaTh B3ATh ee (ero) Ha padory. OOuaa Tak CUIIbHA, YTO OHA
(0H) C YIOBOJIBCTBHEM PACCKa)keT 000 Bcex IulaHax KoHKypeHTa. [loiinere nu BBl Ha
TOT, Wiau uHoM mar? [loyemy?

13.

[IpakTka TOKa3bIBaeT, 4YTO HAMOONBIIMK yCIeX B OHM3HECE JOCTUTAETCS 3a CYET
00BbEeIMHEHNS YCUJIMI TPYIIBl JIIOJeH WIM KOJJIEKTHMBOB NPH PELICHUU HPOOIIEeM.
Ecnu Takas koomepauusi obecnieunBaeT 3PQPEKT MYyIbTHILIMKAIMHA, TO BO3HHKAIOT
JIOTNIOJIHUTEIIBHBIE BBITO/Ibl, KOTOPhIE HEBO3MOXKHO MOJIYYUTh MOOAUHOUKE. J[71s1 3TOrO0
HE00XO0UMO BBIIIOJIHSATH OIpe/IeJIeHHbIE TPEOOBAHUS 110 BOIIPOCAM KOOIEepaIiu:

1. Ilens coBMeCTHOI pabOTHI 10JIKHA OBITH SICHA U MOHATHA BCEM yYaCTHUKAM.

2. TlapTHepam 1Mo BO3MOXHOCTH JOJDKHBI OBITh 3HAKOMBI 337a4H IPYT ApPYTa.

3. Ilpu paGote HOKHBI LIAPUTH XOPOLIEe B3aUMOIIOHUMAaHUE U CBOOOTHBIM
oOMeH nH(pOopMaIHeH.

4. HukTo He 10JKEH HAacTauBaTh Ha CBOEM BapuaHTe peuieHus. Hajgo ObITh
FOTOBBIM ITOMTH Ha KOMIPOMUCC U U3MEHUTH CBOE PELIEHUE B MOJIb3Y
Jpyroro, o0EIIAOLIEro ycnex Ui BeeX.

Heo0OxonuMebl npaBuia Urpbl, KOTOPHIX BCE AOJKHBI IPUAEPKUBATHCS.

6. CuibHbIE CTOPOHBI IAPTHEPOB BayKHEE Ui COBMECTHOTI'O JIeja, 4YeM MX
cinabbie cTopoHbl. [lepBbie HEOOX0AMMO CKOMOUHUPOBATH, BTOPHIE -
HENTpaInu30BaTh.

7. Bcs undopmarys 10JKHA TOCTYNATh K KOOPAUHATOPY, YTOOBI MOYKHO OBLIO
Cpasy e IepeaaTh €€ BCEM TEM, KOIO OT HEMOCPEACTBEHHO KAacaeTCsl.

8. Memaer Koomepanuu TOT, KTO X04YeT JOOUTHCS s ce0sl BRITOBI 32 CUET
JPYTUX YYaCTHUKOB.

9. Kaxnplif oTBEYaeT 3a CBOM y4acTOK pabOTHI, 32 HAJICKHOCTh U COOITIOICHHE
CPOKOB.

10. B ciryuae To¥ Wi WHOU yJauu CIIeAyeT MOOMIPSITh BCEX, MMEIOIINX
OTHOILIEHHE K JaHHOW padore.

11. Bce n0mxHBI OBITH O3HAKOMJIEHBI C TUTIOBBIMHU YCIIOBUSIMH COBMECTHOM
paboThI (OrO/KET, MPEANUCAHMS, CPOKH U T. II.).

12. Ecnu pemeHusi IPUHUMAIOTCS] He COBMECTHO, OHH JIOJDKHBI OBITH BCEM
HOHSATHBI M COOTBETCTBEHHO 0OOCHOBAHBI.

Bonpocwi

1. Co Bcemu nu TpeboBaHUAMHU, 0003HAYEHHBIMHU BBIIIE, BBl coracHbl? Eciu ¢
YeM-TO HE COTJIaCHBI - apIryMEHTHUPYITE.

2. Kakue eme TpeboBaHMs, IPEANOCHIIKH HEOOXOJMMBbI, YTOOBI KOHEUHBIH
pe3ynbTaT COBMECTHOTO TpyAa ObUT ObI MAaKCUMAJIbHBIM?

3. Kakyro MeHemkep 10KEeH TPOBECTH OPTaHU3AIMOHHYIO IOJTOTOBKY IS
COBMECTHOH pabOThl COTPYAHUKOB, YTOOBI FapaHTHUPOBATH ycIiex?

o
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14.

IIpuBecTn mnpuMepbl MPOSBICHUS 3aKOHOB OPraHM3aldd B  IPAKTHYECKOU
NESTeIbHOCTH TNPEeNNpusiTHH, yupexaeHud, ¢upm. OO003HAUYUTH BO3MOXKHBIC
CPEICTBA U METOAbI O0ECIICUCHHUS Peaiu3allii ATUX 3aKOHOB.

15.

CocTtaBuTh  HEepedYeHb  NPUHUIUIOB  pAlUOHAIM3allMUM  OpraHM3alMU:  a)
HENOCPEJICTBEHHO OPUEHTUPOBAHHBIX HA MPUCIOCOOIEHUE CTPYKTYP K TpeOOBaHUM
norpebureneii u phiHKA; 0) SBISIONIMXCS OCHOBOW JUISS TMPOCKTHPOBAHMS KaK
CTPYKTYpbl OpraHu3alud, TaK M IPOIECCOB; B) 00€CIEYMBAIOUINX IOBBIIICHHE
YPOBHSI THOKOCTH OPTaHU3alMOHHON CTPYKTYPHI.

16.

Vcnonbs3yst IPUHIUIT CTPYKTYpPU3allUU, TIOCTPOUTH JIEPEBO IMOKa3aTeseil ToBapa Ha
OCHOBE OIpeICIICHUS JIOTHYSCKON CONOTMMHCHHOCTH CIICAYIONIUX ITapaMeTPOB:

* [ICHA TOBApA;

* rapaHTHHU MOCIICIPOJAKHOTO OOCTY)KHBAHHMS; * HaJIS)KHOCTh TOBapa (0€30TKa3HOCTh
Y JIOJITOBEYHOCTH); * KAYECTBO TOBApa;

* ce0eCTOMMOCTD U3TrOTOBJICHMUS,

* 3KOJIOTHYHOCTh TOBapa,

* KQU4eCTBO OOCITYKMBAHHUS;

*KOHKYPEHTOCIIOCOOHOCTh TOBapa; * MPOU3BOUTEIBHOCTD TPY/Ia;

® Ka4CCTBO YIIAKOBKH

17.

PykoBozncTBO 3aBoja arperaTHbIX CTAHKOB pEHIMIO M30paTh IPUOPUTETHBIM
HalpaBJICHUEM YIYUIICHHs 1eATEIbHOCTH 3aBO/1a MOBBIIIEHUE KaueCTBa MPOLYKIIUH,
a B TIEPCIIEKTHBE BHEAPUTH CUCTEMY KaueCTBa B COOTBETCTBHH co cranaapTamu CO
cepuu 9000. M3 cepTUPUKALMOHHOIO LIEHTpa MPUITIACUIN 3KCIEepPTa-ayauTopa Io
Ka4eCcTBY, KOTOPBI JOMKEH OBUI OIICHWTh CHJIbHBIE M Ci1a0bleé CTOPOHBI B
yIpaBJlIeHUHM M pPa3paboTaTh peKOMEHAALUH. OKCHepT NPeACTaBUI IMpOorpaMmmy
MOBBIIICHHUS] KaueCcTBa, OJHUM M3 Pa3lieJIOB KOTOpOW ObUI paszjien Mo OOYy4YEHUIO
IepCoHaNa, B IEPBYIO OdYepeab PYKOBOAALIETO 3BEHA, NPUHIMIIAM U MeToJaM
yIlpaBiieHUs1 KadecTBOM. Ha OCHOBe aHKETHpOBaHUS U OIpoca pabOTHUKOB 3aBOAA
HKCHEPT COCTABMJI OTYET 00 OPraHU3aLMOHHON KyJIbTYpe KOJUIEKTHBA, OTMETUB, YTO
OpraHu3aIMOHHAs KyJbTypa OKa3bIBa€T MPSIMOE BO3- JIEHCTBHE HA PE3YIbTaTHBHOCTD
(YHKIIMOHUPOBAHUSI JIIOOOTO XO3SIICTBYIOLIEr0 CyObhEeKTa, Ha MOBBILIICHHE KauecTBa,
Ha TPOTPECCUBHOE pa3BUTHE OpraHu3aluu. B mpeacraBieHHOM oTdere ObUIH
BBIJICJIEHBI ACIIEKThl OPTraHU3AIlMOHHOW KYJIBTYpHI, HEMOCPEICTBEHHO KaCaIOIIHECs
npobiemsl kauecTBa (cM. popma 1.1).

®opma 1.1 ACIHEKTbI OPTAHU3ALIMOHHOM KYJIbTYPhI KOJJIEKTUBA
3ABOJIA AT'PET'ATHBIX CTAHKOB (OTHOWIEHHME K TIIPOBJIEME
KAUECTBA) 1. Baxnsle pa3genseMmble npeanojoxkeHus: = Hamm cranku
COOTBETCTBYIOT CTAaHAAPTY. * Yiyduath cTaHkd Jgoporo. [lorpeOutens ycrpauBaer
[IeHa HaluX cTaHKOB. OHM HaJeXHbI B padoTe. 3HAYUT, HUYETO MOKa yJay4yllaTh HE
Hazno. 2. Pa3gensemble LIEHHOCTH MaTepuaibHOro mupa: * IloBbllieHHe KayecTBa
OPOAYKIIMM — pEe3yJbTaT ONTUMHU3ALMU Ipolecca NpousBojicTBa. * Ilpomykuus,
OTBEYAIONIAs MEXIYHAPOIAHBIM TPEeOOBAaHUM, SIBJIs- €TCSI KOHKYPEHTOCIIOCOOHOM. *
Hamo cosmate cucremy »ds¢dektuBHOrO pykoBojctBa. 3. Paznemsiembie
BBICKa3bIBaHU: * MBI 32 KaUeCTBO MAaTEpPHAaJOB U KOMILJIEKTYIOIIMX ITOCTABIIMKA HE
oTBe4yaeM. * PyKOBOJACTBO peIIaeT, Mbl HCHOJHAEM. Y HAac HET pa3HOIVIacHil 1O
KadecTBy paboTel. 4. Hopmbl opraHu3alMoHHOTO mnoBeneHus:: * [lemaem paboTy
COIJIACHO TEXHOJOTMHM, HHCTpyKuuu. Ho ecaum dYro- TO He Tak, cooOIiaeM
PYKOBOJICTBY O HEBO3MOXHOCTH BBITIOJIHEHUS. * CTapaeMcsl BBIIOIHATH CBOIO paboTy
XOPOIIIO, OCYIIECTBIIIEM CaMOKOHTpoJb. Ho cOom OwiBatoT m3-3a HeAOpaOOTOK Ha
OpeIbLAYIINX CTaIusIX, onepanusax. 5. [loreHnManbHble BO3MOKHOCTH OpPTaHU3aINH
(MaTepuaibHAsi COCTABIIIONIAsl OPTAaHMW3AIMOHHOW KYNbTYphl): * MBI HMeeM
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HEIJIOXYIO0 TEXHUYECKYIO 0a3y, MOATOMY HaIlld CTAaHKH JIy4IlIke B peruone. 26 = Eciu
3a/1aThCs 11€IbI0, MOKHO B KOHEYHOM MTOT€ BHEJIPHUTH CUCTEMY KauecTBa Ha 3aBOJIE.
Ho B pamkax 3aBoja mpoOiema He pemiaer- csi. Mbl 3aBUCUM OT IOCTaBIIMKOB U
notpebureneii. Bompockr u 3amanus 1. Ha ocHoBe ¢opmer 1.1 ompenenwure,
COOTBETCTBYET JIM OpraHU3alMOHHAs KYyJIbTypa KOJUIEKTHBA 3aBOJa arperaTHbIX
CTaHKOB I1OCTaBJIEHHBIM LiesiM. Eciin He COOTBETCTBYET, TO CIEAYET JIM IOMEHSThH
LU WIN TOMBITaThCSl U3MEHUTh OPTaHU3ALMOHHYIO KyIbTYpYy? MOXKHO JIM JaHHYIO
OpPTaHM3AIMOHHYIO KYJIbTYPY CUUTATh B Hau- OOJBIINCH CTEIIEHW COOTBETCTBYIOIICH
poccuiickoi KyiapType? 2. K kakoMy THIy OTHOCHUTCS OpraHM3allMOHHas KyJbTypa
3aBO/Ia: a) MpHU3HAOIIAs HEOOXOJUMOCTh OPraHU3alMOHHBIX H3MEHEHUU (I10-
BBIIIEHWE  KadecTBa MpPOAYKUMH); O)  JomycKarom@as  BO3MOXKHOCTh  HX
ocymiecTtBieHus; B) orpunaromias ux? 3. K kakoMy BUAY MOXXHO OTHECTHU
OpraHM3al[MOHHYIO  KYJIBTYpy 3aBoJa C TOYKM 3peHus 3(pPekTUBHOCTH
UCTOJIB30BaHUSl  TIOTEHLMANa OpraHM3aluU: a) KyJnbTypa Oe3nesTenbHOro
MCIOJIb30BaHUs; 0) KyJlbTypa MOJHOTO SKCTEHCUBHOTO HMCIIOJIBb30BAHUS; B) KYJIbTypa
HEpaIMOHAJIbBHOTO HMHTEHCUBHOI'O HCIOJB30BaHUS; T) KyJIbTypa palMOHAIBHOTO
HEUHTCHCUBHOT'O HCIIOJIb30BAaHUA;, [) KYyJIbTypa pallOHAIBHOIO WHTEHCHUBHOTO
ucrnonb3oBanua? 4. Kakue MeTonbl OpraHM3aIllMOHHBIX W3MEHEHHUH MOXHO PEKO-
MEHJIOBaTh PYKOBOJICTBY 3aBOJA JUIA OOECHEUEHUsS pealn3aluu I0- CTaBICHHBIX
neneun?

18.

B ropome N aBTOMOOWIIBHBIN 3aBOJ BBINYCKAET Jier- KOBbIE aBTOMOOWIIM MapKH
«Uckpa» ¢ obwbemom asurarens 2000 cm3 . OmHOBpEMEHHO 3aBOJI BBITYCKaeT
MPUILIETIBI 7S JIETKOBBIX aB- ToMoOWiel, xotopbie cocTaBisitoT 10% oT obiiero
o0bema mpous- BOJACTBA. B CBsA3M ¢ TeM, 4TO Ha aBTOMOOWJIBHOM DPBIHKE CTpaHbl
MOSIBUJIOCH OOJIBIIIOE KOJIMYECTBO UMIIOPTHBIX aBTOMOOMIICH aHAIOTUYHOIO Kjlacca C
0osiee BBICOKMUMHU MOTPEOUTENBCKUMHI CBOMCTBAMHU, CIIPOC HAa aBTOMOOUIb «Vckpa»
camsmics Ha 50% W mpomoipKaeT mMaaaTh. 3aBOJ MOTEPSI CBOE MOHOIMOJIBHOE
[I0JIO)KEHWE Ha BHYTPEHHEM pBbIH- K€ aBToMoOwiel. Ilpoucxoaur 3aroBapuBaHue
CKJIQJIOB TOTOBOHM mpoaykuuei. PykoBOACTBO MpeANpUSATHS PEIIWIO IMPOBECTU
UCCIIEIOBAaHMSI C LEJbI0 ONpENEeNeHMs] CTpaTerud W TaKTUKM BbIXOJA U3
CO3/aBILIETOCS TMOJIOKEHUSI, OblJIa OPTaHW30BaHa CIIy)k0a MapKeTHHTa, OJYHHEHHAS
BUIIC-TIPE3UJICHTY 10 COBITY W MapKeTUHTY. B pe3yiabTare MapKETHHTOBBIX
UCCIIEIOBaHUM OBLIO YCTAaHOBIJIEHO CIEIYIOLIEe:
1. Jlnsa nanpHeiero Beimycka aBToMmoOusisi Mapku «Hckpa» HeoOXoaumo:
® CHHU3UTH PACXO]l TOTLTMBA MTyTEeM: a) 3aMEHBI IBUTaTeNs Ha 00Jiee YKOHOMUYHBIN;
0) 10pabOTKU CTaporo JABUraTes;
® 3aMEHUTH (YJIYyULIUTh) TOPMO3HYIO CUCTEMY;
® CHU3UTh CE0ECTOMMOCTH NMPOU3BOJACTBA 3a CUET NMPUMEHEHHs Oojiee NeIeBBIX
MaTepuasoB, CTaHAapTH3aMu u yHUukanuu y3moB U getaneid. [lo
MIPEIBAPUTEIILHBIM OIICHKaM, TaKOe IMOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH MOXKET
OBITH OCYHIECTBIIEHO 3a 1,5—2 Troja mpu JOMOTHUTETHHBIX WHBECTHIUSX B
pasmepe 20 mipa. pyo. O0beM mpor3BOACTBA MPU CTAOMIBHOM CIIPOCE TIPU 3TOM
coctaBuT 50% oT 00- 11e# MOIIHOCTH 3aBoj1a. 29
2. B mocnemHee BpeMs B CBS3M C HWHTCHCHUBHBIM JaYHBIM CTPOHUTEIIHCTBOM
MOSIBUJICSL CTIIPOC Ha BHYTPEHHEM pPBIHKE Ha TPY30BbIe aBTOMOOWIN ¢ 0ObEMOM
nsurarens 10 2000 cm3 rpy3zonoabeMHocThIO 1,5 T. Cripoc Ha BHELTHEM PHIHKE Ha
aBTOMOOWIIM ATOTO KJiacca Tak- ke pacter. Co3aHue Tpy30BOro aBTOMOOUIS Ha
6aze «lckpa» moxker ObITh ocymiecTBieHO 3a 0,5—1 Tox (3aBOJ yKe HMEeT
OTIBITHBIE 00pa3Iibl), OHO TPedyeT WHBECTHUINI B pazMepe 35 mupa. pyo. O0vem
MIPOM3BOJICTBA MOXKET COCTaBUThH A0 60% oT oOmiero oobema MpoOU3BOJCTBA. 3.
Crpoc Ha aBTOMOOWJIBHBIE TPUIETIHI HA BHYTPEHHEM W BHEINI- HEM DPBIHKE HE

26



ynoBieTBopeH. [l pacimimpeHus TpPOM3BOACTBA MpHU- LEMNOB HEOOXOIUMBI
WHBECTHUIIMH B pazMepe 5 MipJ. pyO. ¢ mocTe- MEHHBIM BBEJICHUEM MOITHOCTEH B
TE€YEeHHE rojla U yBeJInYeHueM o0bema npousBojactBa 10 30% ot obuiero. 3aBoj
MMEET BO3MOXXHOCTh MOJYyYEHHUsI KpeauTa Ha 5 jieT B pa3- mepe 50 miapa. pyo. ¢
YYETHOU cTaBKOW OaHkKoBckoro mporenta 50% B roa. Ha ocHoBe HMCXOAHBIX
TaHHBIX HEOOXOAMMO OIPENEeNUTh CTPATETHI0 BBIXOJA 3aBOJAa M3 CO3JABIICHCS
cutyauuu. [lepeuyeHb BO3MOKHBIX MEPONIPUATHI:

1. IlpoBecTH CHTYallMOHHBIA aHANW3 BHEIIHEH cpeapl. OnpenaenuTs (aKkTopsl
MPSIMOTO U KOCBEHHOT'O BO3JCHCTBUS Ha OPraHU3alHIo.

2. KonkpetusupoBaTb (popMyIHupOBKY MPOOJIEMBI U H3JI0KUTH €€ THCbMEHHO.

3. [IlpoBecTn aHanu3 BHYTPEHHUX BO3MOXXHOCTEH 3aBoaa. Ompe-AenuTh
aCCOPTUMEHT BbIIyCKaeMoH npoaykuuu. 4. OnpenenuTs LEIU U 3aJa4ud 3aBOoja B
OTHOLLUEHUHU KaXKJI0M IIa- HUPYEMOM ITPOYKLIUH.

5. Onpenenuth BapuaHThl CTPATETHU MO0 KaXKI0HM IUIaHupyeMol npoaykuuu. [Ipu
3TOM PacCMOTPETh: CTPATETHH POCTa, OBICTPOTO POCTA U COKPALICHHUSI.

6. IlpennoxuTh BapuaHT OPraHU3aLMOHHOW CTPYKTyphl 3aBoja. OIpenenuTs,
KaKye HOBBIE MOJIpa3/IeJIeHUs NOSIBATCS B CBSI3M C U3MEHEHHEM HOMEHKIIATYPBI.

19.

1. darp oneHky 3(Q(EeKTHBHOCTH MPOCKTa COBEpIIeHCTBOBaHUs cuctembl OV mo
TEXHOJIOTHYECKOMY KpUTepHio. J[o coBepiieHCTBOBaHUS 00BEM TIOKyMEHTOO00pOTa B
opranuzaiuu coctaBisul 100 Thic. gokymeHToB B roA. M3 400 noxkymeHTOB,
colepkammxca B rpadukax — OpeNcTaBiICHHs  JTOKyMEHTOB, 132 ObLIO
yauduipoBanHo. M3 mMaccuBa B 652 n0KyMeHTa y BOCBMH PEKUM IPEICTaBICHUS
ABIISJICSL HEpAIMOHANBHBIM. B ammapare yrpaBieHusl ObUTM pa3paboTaHbl BOIPOCHI
perucTpamnuu, KOHTPOJS W mnoanucaHus JokymeHToB. CymectBoBamo 11
pPErJaMeHTUPYIOIIUX JAOKYMEHTOB (MHCTPYKLIMH IO JENONPOU3BOJCTBY, rpadukwu,
TeXHOJIOTHYeCKue cxembl © jap.). 33 Ilocine coBepiieHCTBOBaHUS 00bEM
JIOKyMEHTO00O0poTa OBLI CO- KpamieH A0 85 ThiC. JOKyMeHTOB. M3 237 mo3umnmii
rpaduka 177 yaupUIIUPOBaHO. Y YETHIPEX MOKYMEHTOB M3MEHEHa MEPHOANIHOCTH
npeacrasienus. Permamenraums J[O crama ocymecTBisATbCs € moMouibo 17
JIOKYMEHTOB (YyCTaHOBJICHO, YTO HOPMATHUBHOE KOJIMYECTBO PErIAMEHTHPYIOUIUX
JIOKYMEHTOB JIOJDKHO COCTaBIATH 18). PelieHsl Bompockl paccMOTPEHUS TOKYMEHTOB
Ha PAa3JIUYHBIX YPOBHSIX YIPABJICHHS, YTBEPXKACHHUS, YIOCTOBEPEHHUS I€YATHIO
(kpome cormacoBaHusi). J[ias OOBEKTUBHOW OIEHKU CYNIECTBYIOIIEH OpraHU3alluu
JIOKY- MEHTOTIOTOKOB M M3MEHEHUH, JOCTUTHYTHIX B PE3yJbTaTe UX YIOPSIOUCHHUS,

OlpesieNieHbl  clenyromue Kod(pQHUUUEHTH: — palMOHAIBHOCTH MapLIPYTOB
JIOKYMEHTOIIOTOKOB; —  CTa0MJIBHOCTH  O0BEMOB  JJOKYMEHTOIOTOKOB;  —
YHU(QUKAIUU  JOKYMEHTOB; —  DAllMOHAIBHOCTH  PEXKHUMOB  IOCTOSIHHBIX
JOKYMEHTOIIOTOKOB; ~ —  PErJIAMEHTUPOBAHHOCTH  JOKYMEHTOIIOTOKOB. 2.

ConocTaBUTh 3HAYCHUS HOKaBaTeHGfI, PACCUUTAHHBIX O COBCPHICHCTBOBAHUSA, C UX
3HAYCHHUAMU I10CJIC pallUOHAIN3AllUH. 3. ComocraBuTh I/IHTeraHBHHﬁ KOS(I)(i)I/II_[I/ICHT
3(1)(1)€KTI/IBHOCTI/I CUCTCMbI TOKYMCHTAIIMOHHOT' O oOecreyeHus A0 U MOCJIC NMPUHATUA
MCDp 110 pallMOHAJIU3aI[1H.

20.

WuTpura crnopa 0 B3aMMOCBSI3M ITHKM M YIpPaBlIE€HUs B YCIOBHUSIX PBIHOUYHON
9KOHOMHUKH BOCXOJHUT K OCHOBOTIOJIOHHUKY MOJUTHYECKON dIKOHOMIH Anamy CMUTY
(1723-1790). [IBe ero ocHOBHBIE paOOTHI MPEACTABIAIOT JABE TOYKH 3PEHHS, 10 CUX
MOop TOCIOJCTBYIOIME B IUCKyCCHUAX MO 3ToMy Bompocy. B pabote «Teopus
HpaBCTBEHHBIX 9YBCTB» (1759 r.) Anam Cmut nucan: «Kakum Obl STOMCTHUYHBIM, 11O
HaIIUM TPEANOIOKEHHUSIM, HU ObLT YEIOBEK, B €r0 HaType, HECOMHEHHO, 3aJI0’KEHBI
INPUHIUIGI, 6J1aroapst KOTOPbIM OH 3aMHTEPECOBAH B CYACTHE JPYTUX JIIOJEH, U 3TO
c4acTbe HEOOXOIMMO €My, XOTS OH HHYEro H3 3TOr0 HE H3BIEKaeT, KpoMe
yJIOBOJBCTBUSL BHUAETH 3TO». PAKTUUECKU 3TO O3HAYAET MPU3HAHUE, YTO YEJIOBEK MO
CBOEHM NpHpoJie aTbTPYHUCT, T.e. 3a00TAIMMIiCS, MpexXJe Bcero o Ojare OJIMKHETO.
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Omnako ToT )¢ Anmam CMuT 0oJiee M3BECTEH KaK aBTOP COBEPIICHHO IPYroro
BBICKa3bIBaHUSI W3 paborel «McciemoBaHue O TpUpOJEe W TMPUYMHAX Oorarcraa
HaponoB» (1776 1.): «MbI OXugaeM CBOEro odeaa He OT OJIarOBOJICHHMsI MSICHHUKA,
MUBOBapa WM IEKaps, a OT WX 3a00Thl O COOCTBEHHOW BBITONE». 31ech CMHT
OpU3HABAI  «HEBUIUMYIO PYKY» PBIHOYHOM KOHKYPEHIIMM MEPBUYHOM B
PEryJIMPOBaHUH YEJIOBEYSCKUX OTHOIICHUH M YTBEPKAAll, 4TO, CIyKa cede, CBoeMy
SrOU3MY, JIIOJU CIIy’KaT CBOMM OJIKHUM JIy4llle, YeM, €clid Obl OHHU CO3HATEIbHO
CTPEMUJIUCH K 3TOMy. JlaiiTe OlleHKYy JByM ToukaMm 3peHust Anama Cmura. BepHo nn,
YTO MEHEDKEp, SIBISIOLIUICS CTOPOHHMKOM YIIPABJICHHUS Ha OCHOBE JOKTPUHBI
cBOOOAHOTO pBIHKA B Tpagumusx CMmHTa, JODKEH MOOYXKIaTh JIOACH OBITh
srouctTnuHbIMU? Kakol paboTHUK criocoOeH k 6osee 3G (HEeKTUBHOMY TPYAY — 3TOUCT
WIH aJbTPyUCT?

21.

Ber - menemxep mo mepconamy. B Bamy ¢upmy npunuta monmonast crocoOHas
JKCHII[HA, JKEJalollasi CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaJu(UKAINH
3HAYUTEIIBHO BBIIIE, YEM y MPETEHICHTOB-MYXXYMH Ha 3Ty JODKHOCTB. Ho mpuewm ee
Ha paboTy Hen30€KHO BBI3OBET OTPUIATEIBHYIO PEAKIUIO CO CTOPOHBI Psifia BAIIUX
TOPrOBBIX areHTOB, CPEAM KOTOPBIX KCHIIWH HET, a TaK)KE MOXKET Pa30caloBaTh
HEKOTOPBIX BaYKHBIX KJIMEHTOB (UpMbl. Bo3pmere nu Brl 3Ty skeHIIuHY Ha padoty?
[Touemy?

22.

Ber - menemxep Typuctckoit ¢upmbl. K Bam mpumia SKeHIUHA, JKENarolas
OTAOXHYTh B I'peruu. Y Bac ke ectb ropsiuui Typ Ha MeptBoe mope B M3pauib. Y
JKEHIIUHBI SBHBIE NMPOOJIEMBI C IaBIIEHUEM, OJIbIIIKa. BbI 3HaeTe, 4TO TUIEPTOHUKAM
Ha MepTBOM MOpe exaTh MPOTUBOIOKa3aHo. Kak Bbl moctynute?

23.

Ha ocHOBe aHaim3a NPUBEICHHBIX HIDKE BapPHAHTOB NPOSKTHBIX KOHIICTIIIHMA
c(hOopMyIHUpOBATh 3aJI0’KEHHBIE B HUX HJIEU, KOTOPHIE:

a) 33JaI0T KaKue-T1100 KOHKPETHBIE IPOLETYPHl M OprdOopMBbl OyIyIIUX 00BEKTOB;

0) ompenenstoT CpeNCTBa, MO3BOJISIIONIME TMOJIYYHTh MpUEMJIEMble KOHCTPYKIIHUU
YacTHOTO OOBEKTA.

2. HameTuTh OCHOBHBIE HamMpaBlIeHUS KOHCTPYHpPOBaHUS (pa3pa- OOTKH MPOLETYpHI
HOBBIX METOJIOB M CXE€MBI CTPYKTYp YIpaBIEHUS I OCYIIECTBJICHHS MPOIEAYD),
KOTOpBIE BBITEKAIOT W3 MPEJIOKEHHBIX TMPOEKTHBIX KoHuenui. [Ipumepsl
MIPOSKTHBIX KOHIISTIITHIA

1. Tapudnbie cTaBKU M JOMHKHOCTHBIC OKIJIAIbl JOJDKHBI yCTaHABIUBATHCS CaMUM
MPEIIPUATHEM, UCXO/IS U3 BKJIa/1a KOHKPETHBIX PAOOTHHKOB B BHITIOJHEHHE IUIAHA, B
mpenenax ycTaHoBJIeHHOro (ouma 3apmiathl. s paboOYMXCOENbIIMKOB BECTH
NPSIMYIO CIIeNb- HYIO OIUIATy B COYCTAHHH C OpHTagHBIM MOJAPSAOM, OTMCHHB
CAENBHOMPEMUATBHYIO, KOTOpasi TOPMO3UT MOBBIIICHNUE MPOU3BOAUTEILHOCTH TPYy/Ia
¥ BBICBOOOJKJICHHE JINIITHEN paboueit criibl. OTKa3aThCs OT MPEMUPOBAHUS CITYKO 1O
MOKa3aTesiM padoThl OObEIMHEHUS B LIEJIOM, YCTAHOBUB KKIOMY MOJpa3AeIeHUIO
CBOM KOHKpETHBIE 1MO- Ka3zarenu. O0ecneunTh HaJeXKHYIO CBsA3b Y THU3 ¢ KaapoBoi
cayx- 0ol 0O0BEIMHEHHUS MO TEePCINEeKTUBHOMY IJIAHUPOBAHUIO UHCICHHOCTH.
[IpenycMoTpeTs ipu pa3zpaboTke CTPYKTYPhl Y THU3 CTPOTO€ BHITIOJHEHUE MPUHIIUIIOB
eAMHOHAYANUS U [IEHTpaTu3aiuu (QyHKIUH OpraHu3alud CTUMYIUPOBaHUS.

2. JlesTenbHOCTh BCIIOMOTATEIBHBIX CIIYKO OIIEHWBATh HE MO O00BEMY BBIMOJTHEHUS
pabotr, a mo OecrnepeOoitHONW paboTe OCHOBHOTO MPOW3BOJCTBA. B dYacTHOCTH,
CTUMYJIIPOBaHUE PAOOTHUKOB PEMOHTHOW CIYKObI TIPOM3BOAWTH IO CTEICHU
OTKJIOHEHHUH [IUTEeNhb- HOCTH MEXPEMOHTHOTO MEepHoja OT HOpPMAaTHBA C y4ETOM
(dakTHYe- CKUX MPUYNH JTOCPOYHOTO BBIXOJ1a O00PYAOBaHUS U3 CTPOSI.

3. Uznenuwe no Hauvajga MOATOTOBKH MPOW3BOJICTBA HA CEPUNHBIN BBIMTYCK JOIKHO
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OBITh M3rOTOBJIEHO KaK ONBITHBIN 0Opasell Ha CIEeLUaIN3UPOBAHHBIX Y4aCTKaX, BHE
cepuiiHOro mnpousBoicTea. llepemada mOKyMeHTaMuM Ha CEPUHHBIM  BBIIYCK
IIPOU3BOJUTCS KOMIUIEKTHO. B 1exax OpraHusyroTcsi Y4YacTKH KOMIUIEKCHOU
IPOBEPKM OCHAIEHUS W MHCTPYMEHTa JO0 I[epeladyd UuX B IPOU3BOJCTBO.
OKcrepuMeHTallb- Hasg 0a3a JI0JDKHA ObITh co3JjaHa 0e3 YBeIWYEeHHs YHMCICHHOCTH
pabo- unx oObenuHeHus. KommiekcHas oTpaboTKa OMBITHOTO 00pa3iia — OCHOBHOE
JIeNI0 IJVIaBHBIX creuuannctoB oObenuHeHus. 4. Ilpu pa3paboTke CTpPYKTYphI
MHCTPYMEHTAJIBHOIO IPOU3BOJCT- Ba HCIIOJIB30BATh IPHUHLMII €€ COOTBETCTBUSA
CTPYKTYpE IIPOLIECCOB YNPaBJIEHUS, YIIIYOUTh CIELUAIN3ALIUIO 3BEHBEB YIIPABIICHUS,
[I0- BBICUTH OTBETCTBEHHOCTh HM3IIMX 3BEHBEB IIYyTEM JEJIETMPOBAHUS UM
HEO0XO/IMMBIX IIPaB.

24,

Hogeiit pabotHuk Barmiero otaena mocTossHHO TOBOPUT O TOM, YTO OH BBITIOJIHSIET
3aJlaHKe, TOPYYCHHOE €My, HAMHOTO JIy4Ille B OBICTpee CBOETrO KOJUIETH, C KOTOPBIM
coBMecTHO pabortaer. Ho Ha nene okaspiBaeTcsi, 4TO 3TO HE Tak. Bwl mpuriamiaere
ero Ha Oecey ¥ TOBOPHTE: ...

25.

B BbIpaboTKE HPABCTBEHHOW KYJIBTYPHI, MYXKECTBa, B (JOPMUPOBAHUU SPYIAUIINH, B
YMEHHUM  PYKOBOJUTH JIIOJIbMU HEMaJIy1o poiib UTparoT IPUEMBbI
CaMOCOBEPILIEHCTBOBaHUS. B nepcoHabHOM MEHEI)KMEHTE CYHIECTBYIOT HECKOJIBKO
METOJI0OB CAaMOCOBEPUICHCTBOBAHUS: CaMOOLIEHKA, CAMOBHYILICHHE, CaMOOOOIpeHHE,
CaMOKOPPEKTHUPOBKA,  CAMOPETYJIMPOBAHUE,  CAMOCTUMYJIHUPOBAaHUE,  YMEHHE
yIpaBisATh CBOUMU YyBCTBaMU. OXapaKkTepU3ynTe KaXKablii METO/.

26.

Bbl 10mKHBI BBICTYNUTH € JOKJIQJOM O IpPOJENIaHHOM paboTe mepen KoJuleramu
¢bupmbl. Bbl 3HaeTe, 4TO BBICTyNAaeTe B YHCIE IOCIETHUX M YTO MHOTHE W3
NPUCYTCTBYIOIINX MPUOIM3UTEIBHO 3HAKOMBI C T€M, O 4eM Bbl Oynere TroBOpHUTH.
[ToaTomMy Benuka BEpOSITHOCTh, YTO OYyAYT cCiyliarh Bac HeBHUMATENbHO, BECTH
IIOCTOPOHHHUE Pa3roBopsl U T.7. YTo Bel mpennpumere s TOro, 4Trodbl 3aBOEBATh
BHUMaHHE ayJuTOpUu U Bailie BhICTYyIUIEHHE BCEM TOHPABUIIOCH?

217.

Bb1 uyBcTByeTe, uTO Ha pabote, n1oma Bl cTanm oueHb yacTo ycraBarh, 6€3 MOBO/AA
pa3apaXUTENbHbI, arPECCUBHBL. BbI 3amedaeTe, 4To B mociieiHee BpeMs Bl 101r0 He
MOJKeTe 3acHyThb, Bac Myuaer Oecconnuia. Bel yacto Goneere, pabota mepecrana
MpUHOCHUTH BaM ynoBonbscTBUE. UTO HEOOXOAMMO MIPEANPUHSTH B ITOM ciiydae?

28.

Cy1iecTByeT MHOXKECTBO CHUCTEM 3/0pPOBOTO MUTAHMSA: BET€TapHAHCTBO, pa3zeibHast
nuera (0enku He ynoTpeOssioTes ¢ YIJIeBOJIaMU), ChipoenieHre, mutanue mno llomto
bparry (ynorpeGieHue TOIbKO HaTypalibHbIX, HEpa(UHUPOBAHHBIX MPOIYKTOB), 1.
WBanoBy (romomanue 1 cyrku B Hexmemo) u T.0. Kakoil ontumanbHbI criocoO
nutaHus s cebs Bor BoiOepere? Kak Bel Oynere TBepao mpuaep:KuBaThCs
omnpezaeneHHoN cucteMbl? OOOCHYHTE CBOE pelIeHHE.

29.

He cekper, uro 310pOBBI COH 3aBUCUT OT MHOXECTBa (DaKTOpOB: KomQopTa,
[IPaBUJILHOCTH PACIIOJIOKEHUSI KpPOBAaTU OTHOCUTEIBHO TIE€OMarHUTHBIX JIMHHM,
CIIOKOMHOIO, pacciiablIeHHOTO COCTOSIHUS, BPEMEHH. 3J0pPOBBIH COH HYXHO
npaBWIbHO opranu3oBath. Kak Bbl 00bIYHO OTHOCHTECH K JaHHOMY BOINPOCY U YTO
Bam Hy»KHO U3MEHHTH?
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30.

Brl Havagy WHTEHCHBHO 3aKajJMBaThCA: OOJMBATHCA XOJIOJHOM BOJOH, XOIWUTh
nemkoM mo cHery u T.1. Ho BoT Oema, 3abonenu. Ilocie BezmopoieHust Bel
BO300OHOBUTE 3aKaJMBAIOIIME TMPOIECAYPhl WIM OTKaxeTech OT HuX? Yrto Bhr
M3MEHHUTE B TIOJIXO/IC K 3aKaJTMBAHUIO, YTOOBI CHOBA HE MPOCTYAUTHCS?

31.

MHoOXecTBO MpoOJieM €O 30POBbEM BO3HHMKAET OT HENPAaBUIBHOTO [BIXAHUS H
IIYMOBOT'0, CTpeccoBoro nepeHanpsbkeHus. Kakyro npixarenbHyio cuctemy Bbl Obl
BbIOpasIi /JIs MOCTOSIHHOTO NMPAaKTUKOBAaHUA (JpIxaHue 1o byreiiko, caxamxu-iiora,
uuryH)? ExxenneBHo i Bl ObiBaeTe Ha cBeKeM BO3AyXe, yMeeTe CIylIaTh TULIHHY
U co3/1aBaTh TUIIUHY BHYTpHU cebs? [loaymaiite, yto Bam HY)XHO U3MEHHUTH B CBOEH
YKU3HU, 4TOOBI 00pecTu O0JIbllle YHEPTHH, CIOKOMCTBHUS, 3I0POBbS?

32.

Ha  ¢one  TpaauuMOHHOTO  POCCHMCKOrO  3KCIOpTAa  JHEPTrOHOCHUTEINEH,
JecoMaTepuaIoB M JPYrHMX MPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO
BBITJISIIUT JKCIIOPT TOTOBOW MPOAYKIHMH W3 Poccuy Ha SMOHCKUI aBTOMOOWIBHBIN
peIHOK. CepuilHOEe IPOU3BOJICTBO KOJIECHBIX JMCKOB M3 AJIFOMUHHUEBBIX CIUIABOB Ha
MOITHOCTSIX HAYYHO-TIPOU3BOJICTBEHHOTO OOBEANHEHHS «ABHATEXHOJIOTHA», A TAKXKE
JMCKOB M3 MarHUTHBIX CIUIABOB - HA COJIMKaMCKOM MarHMe€BOM 3aBOJIE OCHOBAHO Ha
COBpeMEHHOM TexHonoruu. 67 Ilo BceM xapakTepuUCTUKAM POCCUICKas MPOAYKLIHS
MPEBOCXOIUT 3apyOekHyro. J[1s Toro 4TtoObl YOEIUThCS B 9TOM, SIOHIIBI YCTPOUIU
POCCHIICKOM CTOPOHE CEPHE3HYIO MPOBEPKY: MEHSUIM MAapaMeTpbl U3JEIUN, CTaBUJIN
JKECTKUE TPeOOBaHUS «K KAauecTBY MPOAYKLUMHU, Ou3aiiHy u T. A. OJHAKO HaIIH
CIIELMAJIMCThI BCE COMHEHMS SAITOHCKUX JEJIOBBIX IAPTHEPOB yCIIEMHO CHAIU. K Tomy
ke SlmoHus He mepBasi CTpaHa, rie yOeAWJIUCh B BBHICOKOM KadyeCTBE MPOIAYKIIMH
POCCHICKHX TPEANPUATHN. Y POCCHSH UMEETCS OIBIT PaboThl ¢ aBTOMOOMIIEHBIMH
npeanpusaTHsIMu  I'epMaHuu, 3Ta MNPOAYKIMS MCHOJB3YETCS Ha CIHOPTUBHBIX
aBTOMOOWJIIX B MPECTHXKHBIX ~ MEXAYHapOAHBIX  COPEBHOBAaHUAX,  €IO
3alHTEpecoBaINCh aMepukanckue pupmel «Jxxenepan morope» u «Dopa». Bompocst
1. Uro sBisieTcs MPEANOChUIKAMU yCIeXa POCCUMCKHUX MPEANPUSATHI Ha 3JIMTHBIX
ABTOMOOWIBHBIX pBhIHKax? 2. B 4eM KOHKpPETHO 3aKJI0YaeTcs poJib MEHEIKEPOB
POCCHUMCKMX NPEANPUATHA IO YCHEIITHOMY IPOJIBMKEHHI0 Ha MHPOBOM PBIHOK
TOTOBOM NMPOIyKIUU?

33.

Bbl sBnseTech cBUeTeneM JUCKYCCHMM JIBYX CBOMX Kojuler. OJMH W3 HHUX
yTBEpXkKAaeT, 4ro TMpu ero padbore (Oonplias 3arpy>K€HHOCTb, YacThle
TEPPUTOPUAIbHBIE TE€PEMEIIECHUs, BBICOKash MHTEHCUBHOCTh TpyJa) 3aHUMAThCS
CBOMM 3/IOPOBBEM TPOCTO HEKOT/A, a €r0 «BBICOKOMOOHMIIBHBINY XapakTep Tpyaa ¢
U3JIMILIKOM BOCIIOJIHSIET HEAOCTATOK (pu3nueckux ynpaxHeHuid. Cornacurecs 1u Bl
C IIOTO0HO MO3UIME?

34.

Bbl — HOBBI MOJIOZOM PYKOBOAMTEINb OJHOTO M3 NOAPA3ACICHUNW NPEANPUATUS U
YyBCTBYETE HACTOPOKEHHOE OTHOIICHHUE K cebe coTpyaHuKoB. [Ipuyem Brl nmonanu B
KOJUJIEKTUB, T HET YeTKOTO paclpeieNieHus] U BBIITOJIHEHUsI CBOMX O00S3aHHOCTEH. A
Ha Bac eme maBuT W rpy3 AOJrOB, OCTaBIIUXCS OT MPEANIECTBEHHUKA. Takum
obOpa3zom, Bam HeoOXoaumo MOBBICHTH 3(G(EKTUBHOCTh Tpyda U OPraHU30BaTh
CIKECHHYIO M YCIICNTHYIO paboTy moapa3aeneHus. Bamm neiicTBus B 3TOT nmepuo?

35.

Habmiogas 3a pabotoil cBoero moAuMHEHHOTO, BBl BUAWTE, YTO OH HE yMeeT
IUTAaHUPOBATh BpEMs, OTBOJUMOE Ha BBHINOJHEHHE MOpPYYEHUH, B pe3yibTaTe 4Yero
HIPOUCXOIAT CPBIBBL. UTO ClleyeT MpenpUHATh B I000HOM cuTyarun?
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36.

Brl cranu cBumerenem Oecenpl 1ByX cBouX koswier. OMH M3 HUX YTBEP)KIAET, YTO
TUTAHUPOBAHKME HEOOXOIUMO OCYIIECTBIISATh, HAUWHASL C MEPCICKTUBHBIX JEN, T.€. Ha
roja. Ero onmoHeHT cuuTaer, 4TO IUIaHUPOBAHKUE YI0OHO HAYMHATH C 3alKMCEH Ae] Ha

Heneno. Ysto Touky 3penus Bol nognepxuBaere? OO0CHYNUTE CBOIO MO3UIHUIO.

Tunoewvie mecmoewie 3aoanus:

1. BbiOepuTe npaBHJIbHBIN OTBET:

1. Opranu3anoHHbIE U3MEHEHHUS:

a) 00s13aTENIbHO POUCXOAAT BO BCEX OpraHU3alUsIX 0€3 UCKITIOYCHHUS,;

0) cTanu MpOBOJUTCA B OPraHU3aAIMAX TOJBKO B KOHIIE 20 Beka,

B) JIOJKHBI IPOUCXOJIUTH TOIBKO B KPU3HCHBIX OpraHU3aIUsX;

') HE TPEOYIOTCS B JMHAMUYHO Pa3BUBAIOIINXCS, KOHKYPEHTOCIIOCOOHBIX OpPraHU3aIusX.

2. Tunosnorus BUJ0B OpraHU3allMOHHbIX U3MEHEHUM:

a) He UMeeT CMbICTa IPY IUTAHUPOBAHUM U IIPOBEICHUH U3MEHEHU;
0) UMeeT NPaKTUYECKOE U TEOPETUUECKOE 3HAUCHHUE;

B) MIPEJICTABIIIET UHTEPEC /TS CTYIEHTOB;

T') IPECTaBISET UHTEPEC JUISl YUECHBIX.

3. llens nu3mMeHeHwmil:

a) COKpaTUTb [IEPCOHAT

0) ycTpaHUTh HEJIOCTATKU BO BHYTPEHHEH cpesie opraHu3anuu

B) U3MEHUTH BBIITYCKAaE€Mble IPOAYKTHI U CTPYKTYPY

') YCTPaHUTh Clladble CTOPOHBI OPraHU3alluY, YKPEIUTh CUIIbHBIE CTOPOHBI OpraHU3alH,
1) QAN TUPOBATh OPraHU3aLMIO K U3MEHEHUIO BHEILIHEH CpeJibl.

4. K (akropam, BbI3bIBAIOIIUM HEOOXOAMMOCTb H3MEHEHUH OTHOCSATCS:
a) HU3KUH poeCCUOHAIN3M NIEPCOHAIIA;

0) BHEIIHUE U BHYTPEHHUE;

B) BHEIITHHE, BHYTPEHHUE, TICHXOJIOTUIECKNE;

I') TIOTHYECKHE, COLMOTIOIMUECKHE, ICUXOJIOTHUECKHE.

5. Ilpu GyHKIMOHATBHOM CTPYKTYPHUPOBAaHUH OPTaHU3AIMOHHON CHCTEMBI HCTIONb3YIOT:
a) SMITUPUYECKUH TIOAXO0] K OPraHU3AIMOHHOMY IPOSKTHPOBAHUIO;

6) moodyau cucmemsl, obnadarowue GyHKYUOHATbHOU 3A8EPUIEHHOCIIBIO;

B) MOP(OJIOTHYECKUE MOJIEIN OPraHU3alMOHHON CUCTEMBI;

') METO/IbI OPraHU3allMOHHO-HCCIIEI0BATENbCKOM 1€ TEIbHOCTH.

6. CTpyKTypHOE POEKTUPOBAHHE OPTaHU3ALMOHHBIX CUCTEM UCIOJIb3YeT:

a) MIPUEMBI JIOTUKO-CEMAaHTUYECKOI0 aHAJIN3a;

0) npuxnaonvle GyHKYUU, CEA3aHHbIE 8bINOTHEHUEM OCHOGHBIX Yelell CUCTEMbL;
B) TEOPETUKO-UTPOBBIE MOJIETIH;

') METO/bI CUTYallMOHHOTO aHAJIN3A.
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Ilpumepwvr 6onpocoe ona onpoca:

1. ChopmynupyiiTe OCHOBHBIC KPUTEPHUHU BBIOOPA METOOB UCCIICIOBAHMS CUCTEMBI YIIPABICHUS
2. HazoBuTe OCHOBHBIE TPYHIBI METOZIOB MPOEKTUPOBAHUS CUCTEMBI YIIPABJICHHUSI.

2. Kak MOXHO HCIIOIB30BaTh MATPUYHBIE METO/IBI JIJISI aHATN3a TEXHOJIOTUN?

3. Uro Takoe AMarHOCTUKa CUCTEMBI yIipaBieHus1? MeTobl ee MpoBeCHUSI.

4. HazoBuTe OCHOBHBIC TPEOOBAHUS K PAIlMOHAIBHON OpraHU3allMOHHON CTPYKTYpeE.

5. Kakue kputepun npu BeIOOpe BapraHTa OLIEHKH OPraHU3alMOHHOIO NMPOEKTa MOTYT OBITh
WCTIOJIb30BaHbI?

6. MeTopl perjiaMeHTalluyd TpyAa PYKOBOJUTENIEH U CIIEIUAIMCTOB.

7. KakoBo conep:kaHue MOJI0KEHUN 0 MOAPA3AEICHUN U JOIKHOCTHBIX HHCTPYKLUHNA?

Ilpumepot mem 2pynnoevix oucKyccuii:

1. [lepeuncnure OCHOBHBIE METO/bl OPraHU3AIMOHHOTO MPOEKTUPOBAHUSI.

2. PackpoiiTe mOHITHE OPTaHU3AIMOHHOTO MPOEKTUPOBAHUSI.

3. OxapakTepu3yiTe MpoLecc OPraHu3aluOHHOTO MTPOSKTUPOBAHHUS.

4. Ilepeuncnure MoAX0/bl K OPraHU3alMOHHOMY MPOEKTHPOBAHUIO.

5. Packpoiite noHsiTHE «OpraHU3alMOHHAs PAIlMOHATIU3AIUS.

6. OxapakTepHu3yiiTe MOHITHE «IPOCKTUPOBAHNE OPTAHU3AIIMOHHON CTPYKTYPHI YIIPABICHUS.

IIpumepvl munoegvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

1. IIpornecc opraHM3alMOHHOTO TPOSKTUPOBAHUS

2 .BnusiHre HoBarmii Ha OOIIECTBEHHOE M SKOHOMUYIECKOE Pa3BUTHE.

3. [TocTpouTth MpOrpaMMHO-IIENIEBYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEANPUITHEM U
COCTOAIIUM M3 KOHKPCTHBIX CTPYKTYPHBIX CIWHUILI.

Tecr:

1. BeiOepuTe NnpaBUIIbHBIN OTBET:

1. AnamuTudeckas CTpaTerusa OpraHn3aluOHHBIX N3MEHEHHUH HCIIOJIB3YCTCA:

a) IpU HEOOXOAUMOCTH MOAJEPKKH MoTydaTeNneil U3MEHEHUH, 0’)KUAaeMOM CHIIBHOM
COIIPOTUBJICHUHU,

0) npu HeocTaTKe MH(OPMAIIMH, BIACTH U OJTHOMOYHMM y areHTOB U3MEHEHHH, 05K11aeMOM
CUJIBHOM COIIPOTHBIICHUH;

B) NIPH HEOOXOAMMOCTH TOJ/IEP’KKH 3aMHTEPECOBAHHBIX CTOPOH, 0)KUJAEMOM CUIIBHOM
COIIPOTUBJICHUHU,

T) IpU PELIEHUH TEXHUUYECKUX MpoOIeMm.

2. [ToHOE MM YaCTUYHOE COBITAJICHHUE Y WICHOB TPYIIIbI BAKHEUIITHX (PHU3HUOJIOTHUECKHX,
IICUXOJIOTHYECKHUX, COITUAJIBHBIX CBOfICTB, KadyeCTB U B3IJIA10B, IIO3BOJISAIOIICC UM 3(1)(1)GKTI/IBHO
B3aUMOJICHICTBOBaTh, — O3TO ... COBMECTUMOCThH (BIIMIIMTE C 3arjaBHOH OYKBBI CIJIOBO
COOTBETCTBYIOIIECE ITOMY OIMPEACICHUIO).

3. TloHATHE «KOJUIEKTHBH3M» BBIPAXKAECT COJNUAAPHOCTH W B3aMMOIIOMOIIb, EIHHCTBO
(BIMIIMTE MPOITYIIEHHOE CIIOBO C 3arjIaBHOM OYKBBI).

4.0pr>KCHI/IC MNPpOCKTa — 3TO ... HPOCKTa, MOpOoXKAAromass COBOKYIHOCTb BHYTPCHHUX WU
BHCIIHUX CHIJI, KOTOpBICCHOCO6CTBy}OT WK MCHIAIOT JOCTUKCHHUIO LCJIN ITPOCKTA
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Temamuka pepepamos:

OcHOBHBIE METO/bl OPIaHU3ALMOHHOTO MPOEKTHPOBAHMUS.
ITpouecc opraHu3aliMOHHOTO POEKTUPOBAHUS.
[TpoexkTupoBaHue OpraHU3AIMOHHON CTPYKTYPbI YIIPaBICHHUS.
Opranu3aliOHHbIE U3MEHEHUS U UX BUIBI.
Onenka 3¢ (HeKTUBHOCTH OPraHU3alMOHHOTO MTPOEKTA.

Temamuka ooxknaoos:

1. Krnaccudukaus METo10B MPOSKTUPOBAHHUS.

2. T'paduueckue MeTObI MPOSKTUPOBAHMUSI.

3. AHaIUTUYECKHUE METO/bI TPOSKTUPOBAHMSL.

4. Knaccuduxanus Moaenei, UCIoIb3yeMbIX B OpraHU3allMOHHOM MPOEKTUPOBAHUU.

5. DKCIEpUMEHT U €r0 poJib B IPOEKTHPOBAHUH.

Haumenosanue oyenounozo cpeocmea Maxcumanvhoe
Koiuuecmeo 0a1108

Bonpoc 1 16
Bonpoc 2 16
3adanue 8

Ioka3aTe/in U1 KpUTEPHH OLIEHMBAHNUS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIUI U Pe3yJIbTATOB 00y4eHHUs1, IIKAJIA OLeHNBAHUS

Tabnuua 5
@Dopmupyemble| MHANKATOP A0CTUKEHUS Kputepuu Yposenn
IIIxana omeHUBAHUSA 0CBOCHUS
KOMITeTeHI[HH KOMITeTeHI[HH OlleHUBAHUS .
KOMIIeTeHIU i
MK-3 3HaeT BEpHO U B IIpoaBUHYTHIN
TakTiaeckoe MOJIHOM 00beMe:
[YIIpaBJICHHE HK'34 Pa3pa60TKar_I0pﬂ}IOK pa3pa60TKI/I
poLeccamMu CTpaTeruu  OpraHu3anuun CKaﬂeHZ[apHBIX
opraumsamun [P0 ajanranin €CnmaHoB  mepecMoTpa
XO3STCTBEHHOM
[poHsBoAcTEa MesITeTPHOCTH U CHCTeMHHOpM gy
OpTraHU3aIOHHO-
[YIIpaBJICHUS K|
TEXHUIECKIX
M3MEHSIOMNAMCS B YCIIOBHSX| .
MEpOTIPUATHIA o
[PBIHKA BHEITHUM u
85— BHYTPEHHIM SKOHOMUUecKnM| o 5P HHEHHIO
100 «OTJIUYHOY yCAOBHAM, MOATOTOBKA  H[POM3BOJHTEILHOCTH
0asiioB corlacoBaHue paznenos[TPyAa, IUIaHOB
TAKTUYECKUX KOMIUIEKCHBIX[OPTaHU3AMKA  TPYNa,
MIAHOB  IPOU3BOACTBEHHOM,3alaHUH 10
(hrHAHCOBOM HCHM>KEHUIO
KOMMepquKOﬁ }leﬂTeHLHOCTI/Ipr]loeMKOCTI/]
OpraHu3anuun )5 eengﬂenl/lﬁ
CTPYKTYPHBIX
ropa3esieHui
(OTIeNoB, IEXOB) 'YMeeT BepHO U B
MOJTHOM o0beme:
BBITIOJIHATh
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TeXHUYECKHE
pacyersl,
rpaduueckue u
BEIYHCINTEIbHBIC
paboThI IpH
(hopMHIpOBaHUHT
OpTaHHU3AI[IOHHO-
HSKOHOMHYECKHUX
[pa3zesnoB
TeXHUYECKOI
ITOKyMEHTaIMHN JUIS
OCBOEHHUS
TEXHOJIOTHYECKHUX
MPOLIECCOB,
MOATOTOBKH
MPOMU3BOJICTBA
CEpUIHOTO BBIITYCKa
MHHOBAIL[MOHHON
MPOYKIIIH

TK-2

IAHaIu3,
00OCHOBaHHE W
BEIOOp peIIeHUsI

IMK-2.2 Omenka pecypcos,
HEOOXOIMMBIX itV
[peaNn3alyy PeLICHUN.

3HaeT BEpHO U B
MOJIHOM O0BbeMe:
TEOPHUIO
MEKIIMUHOCTHON U]
CpyHIOBOH
KOMMyHI/IKaIII/II/I B
ImesIoBoM
B3aUMOCHCTBUU,
TEOPUIO KOH(IUKTOB.

'YMeer BepHO M B
MOoJIHOM 00beMe:
MCIIOJIE30BaTh
MTCXHUKHU

B hEKTHBHBIX
KOMMYHHKaLW;
OIlEHUBAThL OM3HEC-
BO3MO>KHOCTB
[peanuzanuu
[PELIEHHS C TOYKU
BpEeHHS BEIOPAHHBIX

LIeTIeBBIX
mokasaresnen
MK-3 I1K-3.4 PazpaboTka3uaer ¢ IloBbIIeHHBIIT
TakTudeckoe |[CTPATETMH OPTaHM3ALMH  CHE3HAYMTEJIbHBIMU
yrpaBieHne  [UCIBIO azanTanuu ee3aMeYaHUsIMM:
nporeccamu  [XO3AHCTBEHHOI NOPsANOK Pa3pabOTKH
OpraHM3aIHHu MCATCIIBHOCTU u CI/ICTEMLIKaHeH)IapHHX
TIPOM3BO/CTBA YIIpaBJICHUA KrjaaHoB ImepecMoTpa)
M3MCHSIOMMMCS B YCIOBHSXlopy u
70-84 «XOpOo1LI0» [PBIHKA BHEITHUM M praHH3AHOHHO-
6a/110B BHYTPCHHUM SKOHOMHUCCKHMY (000
YCIOBUSIM,  IOJTOTOBKA U .
MEpOTIPUSTHI 1o
COTJIacOBaHHUE pasnenon
[OBBILICHHIO
TaKTHYECKUX  KOMIUIEKCHBIX
MIaHOB  HPOM3BOACTBEHHO, POMSBOMMTEILHOCTH
(buHaHCOBOM n[TPY/a, ITaHOB
KOMMEPYECKO# aesrenpHocTHOPTaHU3alNN  TPYya,
OpraHu3alu " eepalaHuit 10
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CTPYKTYPHBIX
Moapa3eIeHHH (oTnenos,

[IEXOB)

CHIDKEHHUIO
TPYIO0EMKOCTH
15691 (SN 1707

'Ymeer ¢
He3HAYUTeTbHBIMU
3aMeYaHUsIMH:
BBITIOTHATD
TEXHUYECKHE
[pacueTsl,
rpaduueckue u
BBIYHCIIUTEIIbHBIC
paboThI IpH
(hopMHIpOBaHUHT
OpTaHHU3AI[IOHHO-
HKOHOMHYECKHUX
[pa3zesnoB
TEXHUYECKON
ITOKyMEHTaIUHN JUIS
OCBOCHHS
TEXHOJIOTHYECKHUX
[IPOIIECCOB,
MOJATrOTOBKU
MPON3BOJICTBA
CEpUIHOTO BBIITYCKa
MHHOBALIMOHHOM
MPOTYKIIUH

TK-2

IAHaIu3,
00OCHOBaHHE W
BEIOOp pelIeHUs

ITK-2.2 Ornenka pecypcos,
HEOOXOUMBIX IS
peanu3anuu peleHnn

3Haert ¢
HEe3HAYNTEIbHBIMHA
3aMeYaHUsIMU:
MOPSAIOK Ppa3pabOTKH
KaJCHIAPHBIX
IUTAHOB IIEPECMOTPA|
HOPM 51
OpTraHU3aIOHHO-
TEXHUIECKIX
MEPOIIPUATUI IIO|
ITOBBIIIICHUIO
MPOU3BOTUTEIHHOCTH
TpyAa, TUTAaHOB
opraHusalii TpyJa,
3aJaHul 10|
CHIDKSHHIO
TPYI0EMKOCTH
M31eIINH

'YMmeer ¢
He3HAYUTEIbLHBIMH
3aMeYaHHusIMH:
HCIT0JIH30BATh
TEXHUKH

AP PEeKTUBHBIX
KOMMYHHKaIW;
OILIEHMBATh OM3HEC-
BO3MOXKHOCTH
[peanu3anuu
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[PELICHUS C TOYKU
BpEHHS BEIOPAHHBIX
LIEJIEBBIX
MoKa3aTeie

50 - 69
0aJL10B

«YAOBJICTBOPUTECJIBHO»

IK-3
TaxkTraeckoe
yIIpaBiicHUE
rpoleccaMu
OpraHU3aIuN
TPOU3BOJICTBA

IK-3.4
CTpaTeruyl OpPTaHW3AIlNH  C
LEITBIO aJIanTanun ec
XO35IHCTBEHHON
MesTeTPHOCTH |
YIIpaBJICHUSL
M3MEHSIOIUMCS B YCJIOBUSX
[PBIHKA BHCIITHUM
BHYTPEHHUM 3KOHOMHUYECKUM
[yCIIOBUSIM, TIOJITOTOBKA U
COTJIacOBaHUE pa3zernos
TAaKTUYECKUX  KOMILJIEKCHBIX
IUIAHOB  IPOM3BOACTBEHHOM,
(hrHAHCOBOM
KOMMEPYECKOH AeATeIbHOCTH
OpTaHU3AIIH u e
CTPYKTYPHBIX
rmoApa3AeIeHU I
L[EXOB)

CHCTEMBI

(otnenos,

Pazpabotka

3HaeT Ha 6a30BOM
YPOBHe, ¢
ommnoKamMu:
MOPSIIOK pa3paboTKu
KaJICHIapHBIX
TUIAHOB NIEPECMOTPA
HOPM U
OpraHU3aIIOHHO-
TeXHUYECKHUX
MEPOIIPUATHUIH 110
MOBBIIICHUIO
MPON3BOIUTEIHHOCTH
TpyAa, IJIaHOB
OpTaHHU3aIiK TPYAa,
3aJaHuH 110
CHIKEHHIO
TPYIOEMKOCTH

156631 (S50
K

'YMeeT Ha 0a30BOM

u
YPOBHe, ¢

omuoKaMu:
BBITIOJTHSATD
TeXHUYECKHE
pacdeTsl,
rpadUIecKue u
BEIYHCIATEIbHBIC
[paboTHI pH
(hopMHUpOBaHUU
OpTaHU3AI[IOHHO-
HKOHOMHYECKHX
pa3ziesioB
TEXHUYECKON
ITOKYMEHTAIMH 15T
OCBOCHUS
TEXHOJIOTUUECKUX
MPOLIECCOB,
MOATOTOBKH
MPON3BOJICTBA U
CEepUIHOTO BBIITyCKa
MHHOBALIMOHHON
MPOTYKIIUH

ba3oBbIii

TK-2

IAHamu3,
00OCHOBaHHE W
BEIOOD pelIeHHs

IMIK-2.2 OneHka pecypcos,
HEOOXOJUMBIX IS
[peaTu3aIiy PeIIeHuH

3HaeT Ha 0230BOM
YpPOBHE, €
OIIMOKAMMU:
TEOPHUIO
MEXXITUYHOCTHON 1
rpyNIOBOR
KOMMYHUKAIIHH B
ITeJIOBOM
B3aMMOCHCTBUU,
TEOPHI0 KOH(IIUKTOB.
'YMeeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMU:
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KCII0/Ib30BATh
TEXHUKHU

A PEeKTUBHBIX
KOMMYHHKaLWi;
OILIEHUBAThH OW3HEC-
BO3MOKHOCTH
[pearu3aIim
[PEIICHAS C TOUKH
BpEHHS BEIOPaHHBIX
[I€JIEBBIX
Mmoka3aTesei

MeHee
50
0aJ10B

«HEYTOBJETBOPUTEC/IBHO»

IK-3
TakTHueckoe
lyIIpaByieHHE
rpoueccaMu
OpraHu3anuu
MPOU3BOJICTBA

IK-3.4 Pazpabotka
CTpaTerull  OpPTaHW3aAIlH  C
IS ) aJanTanun e
XO03SMCTBEHHOM
eaTeNLHOCTH U
YIIpaBJICHUS
M3MCHSIOIUMCS. B YCIIOBHSX|
[PBIHKA BHEIIHUM u
BHYTPCHHUM 3KOHOMHYCCKUM|
[YCIIOBHSAM, TIOATOTOBKA W
coriacoBaHue pa3znemnos
TAKTUYECKMX KOMIUIEKCHBIX
IUIAHOB  IPOWM3BOACTBEHHOM,
(huHAHCOBOH
KOMMEPYECKOH AeSTeIIbHOCTH
OpraHu3aIuu i ee
CTPYKTYPHBIX
opa3esieHui

[¢)

CHCTCMBI

(OTIEeNIOB, IIEXOB)

K|
TPYAOEMKOCTH

He 3naer Ha
0a30B0M ypoBHe:
MOPSIIOK pa3paboTKH
KaJeHIapHBIX
[IaHOB MEPECMOTpa
HOPM U
OpTaHU3aI[IOHHO-
TEXHIYECKNX
MEPOTIPUATHIH 10
MOBBIIICHHIO
MPONU3BOIUTEIEHOCTH
TpyAa, IJIaHOB
OpraHu3aIy TPYa,
3alaHuil 110
CHIDKCHUIO

HE

M3 1eIui

He ymeer Ha
0a3oBOM ypoBHe:
BBITOJIHATh
TEXHUYECKHE
[pacueTsl,
rpadugecKue u
BBIUYUCITUTEIbHBIC
paboThI pH
(hopMHUpOBaHUHU
OpraHU3aI[IOHHO-
HPKOHOMHYECKUX
pa3eoB
TEXHUYECKON
ITOKyMEHTaLUU IS
OCBOEHHS
TEXHOJIOTUYECKUX
[IPOLIECCOB,
MOJITOTOBKH
MIPOM3BOJICTBA U
CEpUIHOTO BBIILYCKa
MHHOBALIMOHHOM
POAYKITH

TK-2

IAHau3,
000CHOBaHUE U
BEIOOp peIIeHus

IM1K-2.2 OneHka pecypcos,
HEOOXOUMBIX IS
[peaTu3aIiy PeIICHUH

He 3naer Ha
0a30BOM ypoBHe:
TEOPHIO0
MEXKIMYHOCTHOH U
FpYIIIOBOM
KOMMYHUKAITUN B
nesoBoM
B3aUMOJIEHCTBHH,
TEOPHUIO KOH(IIUKTOB.
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He ymeer Ha
0a30BOM ypoBHe:

MCIIOJIB30BaTh
TEXHUKH

P EKTHBHBIX
KOMMYHHKaLWi;
OILIEHUBAThH OW3HEC-
BO3MOKHOCTH
[pearu3aiu
[PEIICHHS C TOUKH
BpEHHS BEIOPAHHBIX
[[€JIEBEIX
Mmoka3aTesei
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Ilpunoscenue 1

MWHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHMSI POCCUMCKOM ®EJEPALIIA

DenepalibHOE TOCYJAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE YupesIeHHe BbICIEro 00pa3oBaHUsI
«Poccuiickuii 3xoHoMuYeckuil yuusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

(DaKy.TIBTeT 9KOHOMHWKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa skoHOMUKH U yIIpABICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

Bb1.B.09 «KOPTAHU3ALIUOHHOE TPOEKTUPOBAHUE»

Hanpasienue noarorosku 38.03.02 «MeHexxMeHT

HanpasiaenHocts (Mpo@uiib) MPOrpaMMbl  «MeHEIKMEHT OPraHu3anum

YpoBeHb BbICHIEro 00pa3oBaHus bakanasepuam

Kpacuomap — 2021r.
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1. Heanb 1 3a7a4M U CHUNJIMHDBI:

[{enbro M3yYeHHs JAHHOW TUCITUIUIMHBI SBJISCTCS (POPMHUPOBAHHE OCHOB YIIPABICHYCCKON
KOMIICTCHIIMK B OOJIACTH YIMPaBICHHUS NPEINPUITHEM, KaK OCOOBIM BHUIOM COIIMAIBHOMN
CHCTEMBI.

3amauy TUCIUILIMHEL:

-  HU3YYCHHE TCOPCTHYCCKUX M  METOJUYECKMX OCHOB OPIIPOCKTHPOBAHHS U
OPTaHHU3AIMOHHOTO Pa3BUTHSI OpraHU3aINi;

- OCBOCHHE IOHATHHWHOIO ammapara W TEPMHHOJOIHH, HCIIOJB3yeMOH B COBPEMEHHOMN
MPAKTUKE OPTaHU3AIMOHHOTO MMPOCKTHPOBAHMS;

- opMupoOBaHUE TPEJICTABICHUS O TCHICHIUAX PA3BUTHS U COBCPIICHCTBOBAHUS CHCTEM
yIpaBICHUS] B COBPEMEHHBIX YCIOBHSX;

- BBIpa0OTKA MPAKTUYECKMX HABBIKOB cOOpa, 000OIIEHUsS, CHUCTEMAaTH3alMs M aHajIu3a
(aKTUYECKUX JAaHHBIX 00 OPraHMU3AIMOHHBIX CHUCTEMaxX, MX CTPYKType, CBOMCTBaX M 3aKOHAX
Pa3BUTHUS B PHIHOYHON SKOHOMHMKH.

Conepmaﬂne ANCIHUIIJINHBI

HaumenoBaHue pa3aejaoB / TemM AUCHUIIIMHBI

Pazges 1 Teopus u MeTOmOJNIOrHs OPraHU3ALMOHHOIO DPA3BUTHS M OPraHU3aL[MOHHOTO
IPOEKTHPOBAHUS

1 Tema 1 Opranuzanus Kak 00bEKT HCCIEeIOBAHUS M TPOSKTHPOBAHUS

2 Tema 2 CYH_IHOCTB 1 3aJ1a491 NIPOCKTUPOBAHUA OPIraHU3allMOHHBIX CUCTCM

Paznen 2 TexHOIOTUA OpTraHHU3allMOHHOI'O IIPOCKTUPOBAHUA

Tema 1 OcHOBHEIE MCTOAbI OPraHU3allMOHHOI'O IMTPOCKTUPOBAHUS

Tema 2 Ilponecc opraHu3allMOHHOIO IPOEKTUPOBAHUS

Tema 3 IlpoekTHpoBaHNE OpPraHU3aMOHHON CTPYKTYPbI YIPaBIEHU

Tema 4 OpFaHI/ISaLII/IOHHbIe N3MCHCHUA U UX BUJBI.

AIWIN|F

Tema 5 Onenka 3¢ GeKTUBHOCTH OPraHU3alMOHHOTO MTPOEKTa

TpynoeMkocTh AMCHUIIMHBI cocTaBasAeT 5 3a4. en. (108 yacos)

dopMa KOHTPOJISI — IK3AMEH

Pa3zpadoruuk:
JlouieHT Kadeapbl 5JKOHOMUKHU U YIIPaBJICHUS
Kpacnonapckoro ¢puinana POV um. I'.B. IInexanosa M.A1. Benpuxosa
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