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I. OPTAHM3AIIMOHHO-METOANYECKHWM PA3JIEJ
1.1 eanb AMCHUMIMHBI

Leabro yyeOHoM qucuuIInHbl « KopnopaTuBHbIN MeHEIKMEHT» SIBJISIETCH:

Heabio m3ydeHns NaHHOW TUCIHIUINHBI ABISETCS (DOPMUPOBAaHUE MPOYHON TEOPETUIECKON 0a3bl IIst
IMOHUMAaHUA TMPUHIOHWUIIOB, MOJCJICU U MCXAaHU3MOB KOPIOPATUBHOI'O YIHPABJICHUA, a TAKKEC HNPAKTUYCCKUX
HAaBBIKOB OILICHKH Ka4CCTBAa KOPIIOPATUBHOTO YIIPAaBJICHUSA.

1.2 YueOHBI€E 320291 JUCIHUILTAHBI

3ajayaMM JUCUUIUIMHBI SIBJISIIOTCSI: W3YYEHHE TEOPETHUYECKHX OCHOB COBPEMEHHOIO
NPECTaBICHUs O KOPIIOPATUBHOM MEHEKMEHTE; O3HAKOMJIEHHE C aHAJIM30M Npo0JIeM U METOAaMu
KOPIIOPAaTHBHOTO MEHEKMEHTa MpHU Pa3pabOTKe YIMPAaBICHUECKUX PEIICHUHA MO IMOBBIIICHUIO
3P PEKTUBHOCTH (PUHAHCOBO-XO3IUCTBEHHOH J1€ATEILHOCTH.
1.3 Mecro aucuuminnasl B crpykrype OIIOII BO (ocHoBHO#I o0pa3oBaTebHOM
NPorpaMMbl BbICIIEr0 00pa3oBaHMsl)

JucuumnuHa — «KoprmopaTHBHBINH MEHEIKMEHT» OTHOCUTCS K BapHATUBHOW YacTH y4eOHOTO
wiaHa. JlucuMiuiiHa OCHOBBIBA€TCS HAa 3HAHUM CIENYIOMMX JUCHMIUIMH: «CTparerndeckuit
MEHEKMEHT», «OpraHu3aluoHHoe noBeneHue», «KopnoparuBHas conuanbHas OTBETCTBEHHOCTBY,
«MeTtonpl IPUHATHUS YIIPABICHUYECKUX PELICHUI.

Jl1g ycnemHoro ocBOeHMsI TMCUUILINHBL « KOpropaTuBHbBIN MEHEIKMEHT» CTYJAEHT JIOJIKEH:

1. 3HaTh: OCHOBBI CTPATErMYECKOrO YNPABICHUS KOPIOPATUBHBIMU CTPYKTYypaMH; OCHOBBI
MOBEJICHNS, OOIIEHUS, B3aMMOJACUCTBHS M JACATENIBHOCTh COTPYAHHUKOB OpraHU3alMH; (PaKToOphI
OpPraHM3allMOHHOIO TIOBEIEHUS M BO3MOXHOCTM HMX HCIOJB30BaHUSA J[UIA PEIIECHUS BOIPOCOB,
KacalolUXCsl JOCTHKEHUS LEJIel OpraHu3alMy; METOAbl IMPHUHSITHUS YIPaBICHUYECKUX PELICHUM
YMeTh: HUCHOIB30BaTh OCHOBBI HJKOHOMHUYECKMX 3HAaHMM B KOPIOPAaTMBHOM MEHEKMEHTE;
UCTIOJIb30BaTh MHCTPYMEHTHI CTPATETMYECKOTO YIPABIICHHUS KOPIIOPALUSIMH; OPraHU30BhIBATH COOp U
00paboTKy MH(pOpPMALMKU O COCTOSHUU BHYTPEHHEW U BHELIHEH Cpeibl OpraHU3allii; OpraHU30BaTh
OpraHu3allMOHHYI0 paboTy B OpraHM3alliM; MPUMEHATH MOJAEIb W  TOAXOAbl  TEOPHHU
OpPraHU3allMOHHOTO MOBEAEHUS ISl IPUHATHUSA YIIPABICHUYECKUX PELICHUN

2. Bnangerb: HaBBIKAMHM HCIOJB30BAHUS SKOHOMHUYECKMX 3HAaHUM B pa3iuyHbIX cdepax
JEATEIIBHOCTH; KOPIIOPATUBHOI'O YIIPABJICHUS IIPU PEUICHHHM CTPATErMYECKHX 3aad; METOAAMM
NPOCKTHPOBAHUS MEXJIMYHOCTHBIX, TPYNIIOBBIX U OPTraHU3allMOHHBIX KOMMYHUKAIUi; ciocobamMu u
IIPUEMaMH INPUMEHEHMsI pPE3yJbTaTOB  IIPOBEIECHHOIO KOMIUIEKCHOIO  HCCIENOBaHUS Ul
000CHOBaHHUS BBIBOJOB M IPEUIOKEHUM M BBIPAOOTKM TEKYLIUX M IPOTHO3HBIX YIIPABICHYECKUX
peleHui

N3zyuenne qucuuruimiel «KopnopaTuBHBIA MEHEDKMEHT» HEOOXOIMMO /ISl TaIbHEHIIero
BBINOJIHEHHSI BBITYCKHOM KBaJTM(UKALIMOHHON pabOThI.

1.4 O6bem AuCHMIIMHBI U BUABI Y4eOHO# padoThl

Bcero yacoB no popmam o0ydeHust
Ilokxa3aTesn o6 beMa TUCHHIIIMHBI Ounas | 3aounas | O4Ho-3204HasA
OO0beM JUCHUILINHEL B 3a4€THBIX €IUHULIAX 83ET
O0BeM QUCIUILINHEI B Yacax 288
7 cemecTp 8 cemecTp 8 cemecTp

O0BEM QUCHUIUINHBI B 3aYETHBIX €IUHUAIIAX 4 3ET 4 3ET 33ET
O0BEeM QUCIUIUIMHEI B Yyacax 144 144 108
KonTakTHast paboTa o0y4arommxcs ¢ 28,25 12,25 26,25
npernoaaBareneM (KOHTaKTHBIE Yachl), BCETO

1.AyauropHas pabota (Ayn), Bcero: 28 12 26
B TOM HYHCJIIC:

JICKIIUHU, B TOM YHCJIC HHTEPAKTHUBHEIE () 14(4) 4(2) 10 (2)

abOPaTOPHBIC 3aHATHUS, B TOM YHCIIE
WHTEpaKTUBHEIE ()

TIpaKkTUIeCKue (CEMUHAPCKIIE) 3aHSITHS, B TOM 14(12) 8(4) 16(4)




YHUCJIC UHTEPAKTUBHEIE ()

2.2nexTpoHHOe 00yuenue (Diek.) (mpu - - -
HaJUYHMH B YIeOHOM ILIaHE)

3.UnguBunyansasie koHcynbTanun (MK) - - -
(3anonnsemcs RPU HATUYUU 1O OUCYUNIUHE
Kypcogulx pabom)

4. KoHTakTHas paboTa 1o mpOMeKyTOTHOI 0,25 - 0,25
atrecraryu (Katr)

CamocrositenbHas padota (CP). Bcero: 115,75 131,75 81,75

B TOM 4YHUCJIC: - - -

camocrosaTebHas pabota B cemectpe (CPc) - 128 -

camocTosATeIbHAA paboTa Ha KYPCOBYIO paboTy -

caMocCTOsITeNbHas paboTa B EPUOJ 3K3.CECCUU - 3,75 -

(KonTpOIms)
8 cemecTp 9 cemecTp 9 cemecTp
O0beM OUCIHUILUIMHGI B 3aYETHBIX €IMHULIAX 4 3ET 4 3ET 53ET
OO0BbeM JUCLUILIMHEL B Yacax 144 144 180
1.AynutopHas padota (Ayn), Bcero: 30,35 14,35 46,4
B TOM YHCJIE! 28 12 44
JICKIIMH, B TOM YHCJIC HHTEPAKTUBHEIE () 14(4) 4(2) 16(6)

nabopaTopHbIE 3aHATHUS, B TOM YHCIIE
HMHTEPaKTUBHBIE ()

MpaKTHYECKHe (CEMUHAPCKUE) 3aHITHSA, B TOM 14(12) 8(4) 28(6)
YHUCIIC HHTEPAKTUBHEIE ()

2.2nexTpoHHOE 00yuenue (Diek.) (mpu - - -
HJIMYMHU B y4eOHOM IJIaHe)

3.UnguBunyansabie koHCcynbTamun (UK) - - -
(3anoaHsemcs npu HAAUYUY NO OUCYUNTIUHE
Kypcoswix pabom)

4.KoHTakTHas paboTa 1Mo mpoMe;KyTOYHOMH - - -
arrectaruu (Karr) (3anoansemces npu naruuuu no
oucyuniune Kypcosuix pabom)

5.Koncynpranus nepes sx3amerom (KD) 2 2 2
6.KonTakTHas paboTa 1o mpoMexKyToYHON 0,35 0,35 0,35
aTTeCTaIMy B mepro dk3. ceccnn (KarTaka)
Camocrostenpras padora (CP). Bcero: 113,65 129,65 133,7
B TOM YHCIIE:
camocTtosTenpHas pabota B cemectpe (CPc) 80 123 100
CcaMOCTOsATEIbHAs PaboTa Ha KYPCOBYIO paboTy
camocToATeIbHAs paboTa B IEPUOJT IK3.CECCHH 33,65 6,65 33,65
(KonTposn)

KonrtakTHas paboTa npu NpoBeIeHUH y4eOHBIX 3aHATHUN IO AUCLUILIMHE OCYIIECTBIIAETCS B
COOTBETCTBUHM C nprkazoM MuHoOpHayku Poccun ot 05.04.2017 Ne 301 «O0 yTBepkaeHUU TOPsIIKaA
OpraHu3alK U OCYILECTBIEHHs 00pa30BaTENbHOM NEATEILHOCTH 110 00pa30BaTENIbHBIM IIPOrpaMMaM
BbICIIEr0 00pa3oBaHUs — MporpaMmaM OakalaBpHara. MporpaMmaM CHEHaIuTeTa, MporpamMMaM
MarucTpaTypbi».

1.5 TpeOoBaHusl K pe3yJbTaTaM 0CBOCHHS COMEP:KAHUS TUCIUIITHHBI
B pesynpTaTe OCBOCHHS AUCHUIUIHMHBI JIOJDKHBI OBITH CHOPMHPOBAHBI CIEAYIOIINE
npodeccuoHagbHble KOMIETEHIINN:

IIK-12- YMmeHueM opraHu3oBaThb U TOAJEPKHUBATH CBSI3U C JIEJIOBBIMU IApTHEpPaMH,
UCIIOJIB3YS CUCTEMBI cOOpa HeoOxoauMoi HH(OPMALIUY [T pacIMpeHHs BHEIIHUX CBsI3el 1 oOMeHa
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ONBITOM MpU pean3ali MPOEKTOB, HANPABICHHBIX HA pa3BUTHE OpraHu3auuu (IPeanpUsATHA,
OpraHa rocyapCTBEHHOTO UM MyHUIIMIIAIILHOTO YIIPaBJICHUS)

B pesynbrare ocBoenus komnereHuuu [1K-12 ctyneHT nomxen:

1. 3HaTh: curembl cOopa HEOOXOMUMOK HH(MDOPMAIIMH HCTIONB3YEMYIO [UISl PACHINPEHHsT BHEITHHX
CBsizell 1 OOMEHa OMBITOM MpPHU peau3ally MPOEKTOB, HANpPAaBICHHBIX Ha 3(PQEKTHBHOE KOPIOPATHBHOE
yIpaBlIeHHe OpraHn3alny (IPeaNPHUATHS,0pTaHa TOCYApCTBEHHOTO M MYHHUIIUIIATHHOTO YITPABICHHS )

2. YMeTb: OpPraHuU30BbLIBATH U MOAACPIKUBATE CBA3U C JACJIOBBIMU IMApPpTHEPAMU, UCIIOJIB3Yd CUCTCMbI
cOopa HeoOXO0aMMON WH(pOPMAIMK I PAINIUPEHUS BHEIIHUX CBS3¢H MU OOMEHA OIBITOM IPHU pean3aluu
MPOEKTOB, HAIPaBIEHHBIX Ha 3((eKTHBHOE KOPIOpAaTHBHOE YIMpaBICHWE OpraHM3anvedl (TpearnpusIThs,
opraHa roCyIapCTBEHHOTO WM MYHHITMITAIGHOTO YIIPaBJICHH)

3. BJ’Ia}IeTb: HaBbIKaMM OpraHu3aliud U MOAACPIKKU CBA3U C JACJIOBBIMU MApTHEPaAMH, HCIIOJIb3Ys
crucTeMbl cOopa HeoOxXomuMol WHOOpPMANWK I PalTUPEHHUS BHENTHUX CBSI3ed W OOMEHA OIBITOM IIpH
peann3aiiy MpoeKTOB, HAMPaBIEeHHBIX Ha d()()EeKTHBHOE KOPIIOPATHBHOE yIpaBieHne (MIPeInpHuaThs, OopraHa
TOCYAapCTBCHHOTO WJIM MYHUIIUTIAJIBHOT'O ynpaBJ’ICHI/IH)

IIK-13- YMennem MoJeJupoBaTh OHU3HEC-MPOLECCHI M HCHOJb30BATH METO/bI

peopraHu3annu Ou3Hec-NMpPoLeccOB B MPAKTHYECKOMH J1esiTeIbHOCTH OPraHu3anui

1. 3HaTh: aHaTM3UPOBATH OPraHU3AIMOHHYIO CTPYKTYPY M pa3pabaThiBaTh MPEIOKEHHS 10 €€
COBCPIICHCTBOBAHWIO, aHAJIM3UPOBATh KOMMYHHUKalIMOHHBLIC ITPOLECCHI B OpraHU3alvii 1 pa3pa6aTBIBaTB
NPEIJIOKEHUS 110 TMOBBIICHUIO UX 3PPEKTUBHOCTH; YIPABIATH KOHPIMKTHBIMHA CUTYyalUsIMHU B KPYITHOM
KOMIIaHHUU; UCTTIOJIb30BATh KOJINYCCTBCHHBIC U KAUCCTBCHHBIC MCTOAbI IIPUHATHA YIIPABJICHYCCKUX peIHeHI/Iﬁ
NIPY YIpaBJIeHUH KOpIIOpanyeii;npaBuia MoIeTUpOBaHus OU3HEC-TIPOLIECCOB 1 METO/IBI PEOPTaHN3aIH
Ou3HEC-TIPOIIECCOB B MPAKTHUECKON JEATEIBHOCTH OPraHU3aInil

2. YMeTh: aHaIM3UpOBaTh OPraHU3ALHOHHYIO CTPYKTYPY U pa3padaThIBaTh MPEIOKESHUS TI0 e¢
COBCPIICHCTBOBAHUIO, aHAJIM3NPOBATH KOMMYHHUKAIIMOHHBIC ITPOLECCHI B OpraHu3alvi 1 pa3p363TI)IBaTI)
MPEIJIOKESHUS 110 TOBBIIICHUIO UX AP PEKTUBHOCTH; YIPABIATH KOHPIUKTHBIMHA CUTYalUsIMH B KPYITHOM
KOMIIaHHH,; UCITI0JIB30BATh KOJIMYECTBCHHEBIC U KAYECTBECHHBIC MCTOABI IIPUHATHA YIIPAaBJICHYCCKUX peIHCHI/Iﬁ
TIPH YIIPaBJICHUH KOPIIOpaNiei;MOACINPOBATh ON3HEC-TIPOIIECCH M HCIIOIH30BATh METO Bl peOpraHNu3aIlnN
6I/I3HCC-HPOI_ICCCOB B HpaKTH‘{eCKOﬁ ACATCIIBHOCTHU OPT aHI/I3aL[I/II71

3. Baagerb: MeronaMu peaau3aliiid OCHOBHBIX YIIPABICHYCCKUX (DYHKIUH PH YIPABICHUH KPYITHOU
KOMITaHUEH WU KOpIIopaTBHBIM O6'beIII/IHeHI/IeM;HaBBIKaMI/I MOACINPOBAHUA 6H3HeC-HpOHeCCOB U YMCHHUEM
HCIIOJIB30BAaTh MCTOAbI p€OopraHu3aliu 6I/I3HCC—HpOI_[€CCOB B HpaKTH‘ieCKOﬁ JACATCIBHOCTHU Opl"aHI/BaHI/Iﬁ

1.6 ®opMbI KOHTPOJIS

Texymmii KOHTPOJIb (KOHTPOJIb CAMOCTOATENIBbHOM padoThl cryaenTa — KCP) ocymecTusercs
B [IPOLIECCE OCBOCHMS JUCLMILINHBI JIEKTOPOM U MPENOJABaTENIEeM, BEAYIIIUM IIPAKTUYECKUE 3aHIATHS
B COOTBETCTBHM C KaJICHIAPHO-TEMAaTHYECKHM IUIAHOM, B OOBEME 4YacoB, 3alUIAHUPOBAHHBIX B
pacuere IEJarorMyecKkoi Harpysku no aucuuiuinHe «KoprnopaTwBHBI MEHEKMEHT» B BUJC
CJIEIYIOIINX padoOT: JUCKYCCHUHU, AOKIIAAbl, TECTHI.

[TpomexyTouHast arrecTalusi MPOBOAMUTCS B COOTBETCTBUM C YYEOHBIM IUIAHOM B (hopme
JK3aMeHa.

Pe3ynbTaThl TEeKyIlero KOHTpOJI U MPOMEXYTOUHOM aTTecTaluy (GOpMUPYIOT PEUTHHIOBYIO
OLIGHKY pPaboThl OOydYammerocs Mo mnporpamme OakanaBpuata. Pacmpenenenue OamioB mpu
(GOopMHPOBAHNU PEHTUHIOBONM OLIEHKH pabOThl 00YYaroOLIErocs OCYILECTBISETCSI B COOTBETCTBHM C
«lTosokeHHMEM O PEUTHMHIOBOM CHCTEME OLICHKM YCIIEBAEMOCTH M KAaueCTBA 3HAHWUW CTYJEHTOB B
(denepasbHOM  rOCylapCTBEHHOM  OIOJDKETHOM  00pa3oBaTeIbHOM  YUPEKICHHUH  BBICIIETO
oOpa3zoBanus «Pocculickuii s3xoHoMHueckuil yHuBepcurer uMmenu I'.B. Ilnexanosa». Pacripenenenue
Oa/yioB IO OTHENbHBIM BHAaM paboT B Ipolecce OCBOeHWs ucuuIuivHbl «KoprnopaTuBHbIN
MEHEUKMEHT» OCYILECTBIISIETCS B COOTBETCTBUM C paszzaesom VIII.

1.7 TpeGoBaHusi K aganTauuu y4eOHO-MeTOAUYECKOr0 oOecrevdeHusl JUCUMILIMHBI sl
00y4aroIMXcsi ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 3/10POBbsl 1 HHBAJIM/10B

TpeboBanust K ajanTauMud y4yeOHO-METOJUYECKOro 00ecledeHus AUCLUUILUIUHBL IS
00y4JarIuxcsi C OrPaHUYEHHBIMH BO3MOXKHOCTSIMM 37I0pPOBbS M HWHBAJIMJOB OIpEACICHBbl B
«Ilonoxxenun 00 opraHuzanuu oOpa3oBaTEIBHOrO Impolecca A MHBAIMIOB M JIUI C
OrpaHMYEHHBIMU BO3MOXHOCTAMU 3710poBbsi B DPI'BOY BO «POVYV wum. I'.B. IlnexanoBay.
(http://www.rea.ru)
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HaGop aganTaliMOHHBIX METOJOB 00ydeHHMs, IPOLEAYp TEKYILEro KOHTPOJs YCIIEBAEMOCTH,
MIPOMEXKYTOUHOM aTTeCTallud OCYIIECTBISETCS HCXOAS U3 chenupuYecKux OCOOEHHOCTEH
BOCTIPHSATHS, TNEpepabOTKH Marepuana OOydYaloIMMUCS C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH
3JI0POBBSl C YYETOM PEKOMEHJAIUN MEIUKO-COLHUaIbHONW 3KCIEPTHU3bl, TPOrpaMMbl peadUIUTALIMH
MHBAJI/A C YIETOM WHAMBUIYATbHBIX ICUXO()U3NYECKHX 0COOCHHOCTEM.



II. COAEPXKAHUE ITPOT'PAMMBI YYEFHOM JIUCHUTLIAHBI
Copepxanue quctUIIMHbl «KOprnopaTuBHBIN MEHEKMEHT», ONUCAaHHE IOKa3aTejlell M KpUTepueB OICHUBAHMS KOMIIETEHIUI Ha pa3iHuHBIX
sTanax ux popmupoBanus B nporecce ocsoenus: OIIOIT BO npexacraieno B tabmume 1.

Tabnuua 2.1
HanmenoBanwue pasnena Coneprxanue dopmupyembie OO6pazoBareabHbIC TEXHOJIOTHH
JIUCITUTUTMHEI (TEMBI) KOMITETEHIIUH
1 2 3 5
Tema 1. Ilonarue koprnopatuBHoro | IlpeamMer u CyHmIHOCTh KOPIOPAaTHMBHOIO MEHEKMEHTa. KiltoueBble NOHSTHA, IIK-12 WHTepakTBHAs JIEKLMS,
MEHE’KMEHTa U ero TepMHUHBl U OIpEJeNeHHs  KOpIOpaTHUBHOrO  ympaeieHusd.  Ilpeamer IIK-13 MPaKTUYECKUE 3aHATHS,

peryaupoBanue B Poccun KOpIIOpaTUBHOTO ympaBieHus. [IpenmMer u  cTpykTypa Kypca. OCHOBHBIE
MpoOJeMBl, MHCTUTYTHI M TOHATHA. DakTopbl (GOPMHUPOBAaHHS cIpoca Ha
KOPIIOPAaTHBHBIM ~ MEHEKMEHT.  DBONIOLHUSA TEOPHH  KOPIIOPATHBHOTO

MCHCIDKMCHTA.

BXOJIHOM KOHTPOJIb , aHAJIH3
JIETIOBBIX CUTyallMii Ha OCHOBE
Kelic-MeTona, JUCKYCCHus,
acce,cobeceoBaHNe

Jlexuuu, npakTuyeckue
3aHITUS, JUCKYCCHUS,
cobecemoBanue, 3cce, TECT,
aHaJu3 JIEJIOBBIX CUTYyallui Ha
OCHOBE KEMC-METOa

Tema 2. TeopeTnuyeckue OCHOBBI
KOPIIOPaTUBHOTO MEHEKMEHTa

Kopnopatusaeiit 6muznec. OpraHn3anvoHHBIE (OPMBI KOPIIOPATUBHOM MoOjenn
OuzHeca. YYaCTHUKM KOPHOPATHBHBIX OTHOLIEHMH. OpraHuzanus KOHTPOJIS 3a
MEHEPKMEHTOM CO CTOPOHBI akIHOHepoB. COBET JIUPEKTOPOB B CHCTEME
KOpIOpaTruBHOI'O  yHIpaBJICHUA. OTHoIIeHUS MCXKIY PpasiiMdHbIMU TpynIaMu
aKoHepoB. OTHOUICHUS KOMIIAHUH C JPYTUMH 3aMHTEPECOBAaHHBIMHU TPYIIIaMU
(crefikxonnepamu). OCHOBHBIC TPUHIIUITEI TEOPHH KOPIIOPATHBHOTO YIIPABICHUS.

Tema 3. Mozaenu KOpropaTUBHOTO
MEHEeKMEHTa

CpaBHUTENBHBII aHATU3 CUCTEM KOPIOPATHUBHOIO MEHEIKMEHTA. AMEpUKaHCKas
MOJIENIb KOPIIOPATHBHOTO yIpaBicHus. KoOHTHHEHTanbHAs MoJeNb ((ppaHIy3cKas
u Hemernkas). KopmoparuBHoe ympaBlieHHE B MEPEXOJHBIX HDKOHOMHKAX.
Poccuiickas Mmosienb KOpIOPaTUBHOTO YIIPABICHUS: OCHOBHBIE WHCTHUTYTHI.

WuTepakTHBHAS TCKIASA,
MPaKTHICCKHUEC 3aHATHSA,
JIUCKyccHsl, cobeceIoOBaHue,
TECT, 3¢Ce, aHATTU3 JeTOBBIX
CUTYyallUi Ha OCHOBE Kelic-

MeToza
Tema 4. KopnopatusHast KopnoparuBHast coOCTBEeHHOCTh W Kopropaund B Poccuu. mpuBartmzanus B MK-12 Jlexnyn, IIPAKTUYECKHE
COOCTBEHHOCTH M KOPITOpAIHU B Poccun. IlpemmymiecTBa ¥ HENOCTaTKH Hambollee TOMYJSIpHBIX B PD IIK-13 3aHSATHUSA, TECT
Poccun OpraHM3alliOHHO- TPaBOBBIX (opMm koprnopanmid. Jlomu W akuuu. YcTaBHBIA JTHUCKYCCHS, KOHTpPOJIbHAs

Kanutan.  VIMyIIecTBO M akTHMBBI KOpHoOpaunuil. YYacTHUKH (@KIHOHEPHI), X
IIpaBOBOM M OJKOHOMMYECKHUH craryc. IIpaBo Ha yuacTue B yHOpaBlICHUU U
UMYILIECTBEHHOE MpaBO Ha IHOJyYeHHWE [UBMUICHAOB. 3aKOHOJIATEIbHOE
peryimpoBaHue  KOPHOPAaTUBHOro  ympasieHus. Kogekc  KOpHopaTHBHOTO
TIOBEJIEHHS: JOCTOUHCTBA U HEJOCTATKH.

pabora Ne 1, »scce, anamm3
JIEJIOBBIX CHUTyalluii Ha OCHOBE
Kelic-MeTo1a,codece10BaHNe




Tema 5. MeTo/1bl KOPIIOPATUBHOTO
ynpasieHus. HoBble koHIenuuu
KOPIIOPAaTHBHOTO YIPaBICHUS

CymHocTs METONOB KOPHOPAaTHBHOrO ympamieHus. Kiaccudukamus meronos
KOPIIOPaTUBHOI'O yNPAaBIECHUS. YIIPaBICHUE NIPOEKTOM U YIIPABJICHUE NPOAYKTOM.
HoBble METOIOIOTHH yTIpaBICHHUS.

Jlexuu, npakTuyeckue
3aHATHSA, TECT, ICCE, JIOKIIAI,
IUCKyccus, pedepar,
cobeceoBaHue, aHAIIA3
JICIIOBBIX CUTYaIlMid HA OCHOBE
KeHc-MeToaa

Tema 6. Oprassl ynpaBiieHHs B IMoxxons!l k (HOPMHUPOBAHUIO CTPYKTYPHl KOPHOPATHBHOTO yTpaBieHus. OpraHbl [K-12 Jlexnyu, npakTHYECKue
KOpHopanusx YOPABJIEHUS: COBET JUPEKTOPOB, KOJUIETHAIBHBI HWCHOJHUTENBHBIM OpraH. IIK-13 3aHATHS,
[onHomouus codpanus akunoHepoB. COCTaB U CTPYKTYpa COBETA TUPEKTOPOB. TECTUPOBaHUE JUCKYCCHsL, ICCE,
HcnonnurensHble OpraHbl KOMIAHUM U UX TIOJTHOMOYHS. cobecenoBaHue, aHATIN3
JIEJIOBBIX CUTyallMi Ha OCHOBE
Kelic-mMeroa
Tema 7. KopniopaTuBHBIi [lyOnmuHble ¥ HEMyOMUYHBIE OOIIECTBA. Y CTAaBHBINA KalHWTAl W aKIH OOIIecTBa. WHTepakTuBHAs JIeKUUs,
MEHEDKMEHT B aKLIMOHEPHBIX Bunpr akuuii. KopnopatuBHblii KOHTpodb. IlakeTsl akuuid. I'onocyromue akuuu. MPaKTUYECKUE 3aHATHSI, TECT,
o0IecTBax. Peectp akumonepoB. OOmee coOpaHWe aKIMOHEPOB: KOMIIETEHIHS, MOPSIOK JHCKyccHsi, cobeceJoBaHME,
CO3bIBa, peryiaMeHT. Buabl o0mmx codpanuii. OuepenHoe 1 BHeouepeaHoe odmiee acce
coOpanne. CoBeT JAUPEKTOPOB: COCTaB, KOMIIETCHIMs, W30paHue, IOPSI0K
npoBeaeHus 3acenanuil. Ilpeacemarens Cosera aupekTopoB. VCHOMHHUTENBHBIE
opransl obmiectBa. [IpaBnenne. I'eHepanbHBIH AUpPEeKTOp. TpynoBOH KOHTPAaKT U
n30paHue reHepalibHOTO JUPEKTOpa.
Tema 8. Ctparerndeckoe ynpasinenue | CyIIHOCTb CTPAaTErHYECKOro KOPIOPAaTHBHOTO yrpasiaeHus. CTpaTerust pa3BUTHS IK-12 WnTepakTuBHAs NeKIu,
KOpHopalueu. koprnopanuu. CrpaTernyeckue 30HBI XO3siiicTBoBaHUA. CTpaTerus CIUSHHUS U IK-13 MPaKTUYECKUE 3aHSTUS, TECT,
HOMJIOIIEHHsI. AHamu3 NPOAYKIUHU. AHamM3 BHYTPEHHEH CTPYKTypbl. AHanu3 JHMCKyccHsl, cobeceJoBaHMe,
BHEIITHETO OKPY’KEHHSI. acce
Tema 9. IlpunsiTre yImpaBIeHYECKHX Co3gaHue cuCTeMBbl ONEPaTHBHOIO YIpaBieHHsA. BrIOOp omepaTnBHON CHUCTEMBI Jlexnuu, npakTUyecKue 3aHATHS,
pelIeHui B Kopropanun ynpasneHus. Ilopsmok MNpUHATHSA BBICIIAM  MEHEKMEHTOM  KOPIOpPalUuN JUCKYCCHS, TECT, KOHTPOJIbHAS
YIPaBIEHYECKOTO PEIICHHUS. pabota Ne 2
Tema 10. Llenenonaranue, MmoTuBanys | MOTUBBI MEHEIKEPOB W PA0OTHUKOB  pa3IMUHBIX  COLMAIBHBIX TPYHII IK-12 Jlexnuy, mpakTHYECKUE 3aHATHUS,
Koprioparuy. MexaHu3Mbl (OPMHUpPOBAaHHMS CHUCTEMBI IeJled W CTpareruit IK-13 3cce, JUCKYCCHs, JOKIIAaJ, TECT

n CTUMYJIU- POBAHUC B CHUCTCMC
KOPHOPAaTUBHOT'O MC- HEPKMEHTA

aKIMOHepHOro obmecTBa. Bpibop 3d¢dexTHBHBIX (OpM  CTUMYIHPOBAHUS
YYaCTHHKOB W Pa0OTHHUKOB AaKIMOHEPHOTO o0IecTBa. METO/bl COTrJIacoOBaHMUs
HMHTEPECOB  aKIMOHEPOB,  MEHEIPKEPOB M MApTHEPOB  KOPIOpALUU
(KOprIOpaTUBHOTO 00BEANHEHHS]).




III. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B nponecce ocBoenust aucuuIuinEbl «KoprnopaTUBHBIM MEHEKMEHT» UCIIOJIB3YIOTCS CIEYIOLINE
o0Opa3oBaTeNbHbIC TEXHOIOTUU:

1. CrannapTHble MeTOAbI 00y4eHH:

- JIEKLWY;

- IPAaKTUYECKUE 3aHSTHS, Ha KOTOPHIX 00CY>KIAI0TCSl OCHOBHBIE IIPOOJIEMBI, pACKPhIBAEMBIE B
JEKIMAX U ¢(hOPMYITUPOBAHHBIEC B JOMAIIHUX 33JaHUAX; PEIIAIOTCS pacyeTHbIE 3aJaHHs;

-BXO/IHOM KOHTPOJIb (IMarHOCTUYECKOE TECTUPOBAHMUE);

-IUCBMEHHBIEC UM YCTHBIC JOMAlIHUE 3a/1aHuUs;

- co0eceIoBaHuE;

-caMoCTosATeNNbHAsE paboTa CTYAEHTOB, B KOTOPYIO BXOAUT OCBOEHHE TEOPETHYECKOrO
MaTepuaiga, IOArOTOBKAa K MPAKTUUYECKUM U (M) J1a0OpaTOpHBIM 3aHATUSM, BBIIOJIHEHUE
YKa3aHHBIX BbIIIE MMCbMEHHBIX WM YCTHBIX 3aJJaHui, paboTa ¢ IuTepaTypou.

2. Meroasl 00y4eHMsi ¢ NpPHMEHEHHEM MHTEPAKTHBHBIX (opM 00pa3oBaTebHBIX
TeXHOJIOTMA:

- TUCKYCCHH;

- UHTEPAaKTUBHBIE JIEKIIHH;

- 00Cy’KIeHUE MOATOTOBIIEHHBIX CTYJEHTaMH pedepaToB;

- Jcce;

-pedepar;

- TECTUPOBAHUE;

-KpYIJIBIHA CTOJI,

- aHAJIU3 JEJIOBBIX CUTyalluil Ha OCHOBE KEIC-METOa.

IV. YHEBHO-METOAUYECKOE, UTH®OPMAIIMOHHOE "
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JNCIUIIVINHBI

4.1 Pexomenayemasi iureparypa (Ilpuioxkenne 1)
OcHosHas suteparypa (O):

1. KopriopatuBnoe ymnpasienue: yueObnuk / A.}O. Peimanos, N.1O. bouapoBa. — 2-e u3f.,
nepepad. u gomn. M. : UHOPA-M, 2018. — 395 ¢. — (Beicmiee oOpa3oBanue: bakamaBpuar). —.
ISBN: 978-5-16-012843-6 - Pexxum noctyma: https://znanium.com/read?pid=952121

2. I'pomie, W.B. OpranusanvonHas KyjiabTypa: Y4e0. mocobue s CTYJIECHTOB BY30B,
oOyuaromuxcs no crnenuanbHoctd 061100 «MenemxkmenT opranuzammmn» / W.B. I'pomes, I1.B.
EmenbsnoB, B.M. IOpseB. — M. : JOHUTU-JTAHA, 2017. - 288 c. - ISBN 978-5-238-00793-0. -
Pesxxum noctyna: https://znanium.com/read?pid=1028734

3. KopnopatuBHoe ynpasinenue: Yueonuk / JlementbeBa A.I'. - M.:Maructp, HUL] MTHDPA-
M, 2018. - 496 c.: - (Maructpatypa) - ISBN: 978-5-9776-0431-4-Pexxum JIOCTYyTIA:
https://znanium.com/read?pid=979139
HopmaTuBHO-IpaBOBbIE JOKYMEHTBI:
1. "Koncturynusa Poccuiickoit @enepanuu" (MpuHATa BCEHAPOIHBIM TojocoBanreM 12.12.1993)
(c yueToM nomnpaBok, BHeceHHBIX 3akoHamMu P® o nomnpaskax k Koncrutyuun PO ot 30.12.2008 N
6-OK3, or 30.12.2008 N 7-©K3, or 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexum
noctyna: http://www.consultant.ru/document/cons_doc LAW 28399/
2. "I'paxxganckuii kojnekc Poccuiickoit @enepanuu (dacts neppas)" ot 30.11.1994 N 51-®3
(pen. ot 18.07.2019). Pexxum noctyna: http:/www.consultant.ru/document/cons_doc LAW_5142/
3. @enepanpubiii 3ak0oH oT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTBax c
OTpaHUYCHHOU OTBETCTBEHHOCTHIO" Pexxum JOCTYyIIa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

JonmosnurtenbHas gureparypa (/):
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1. Opranuzanuonnoe nosenenue (Teopust meHemxmenTa: OpraHU3allMOHHOE TOBEICHUE).
[Tpaktukym: YueOnoe mocodue/T.I1.XoxmoBa — M.: Maructp, HUIl UHD®PA-M, 2015. - 256 c.:
60x90 1/16. - (bakanaBpuar) (O6moxka) ISBN 978-5-9776-0367-6 - Pexxum noctyma:
https://znanium.com/read?pid=509399

2. Mepconanbubiit MeHeKMeEHT : yueOHuk / C.J1. Pe3nuk, B.B. bornapenko, ®@.E. Y nanos, U.C.
Yemesos ; moxa oomr. pea. C.J1. Pesnuka. — 5-¢ u3z., nepepad. u gom. M. : UHOPA-M, 2017. — 590
c. — (Bricmiee oopazoBanue: bakanaspuar). —  ISBN 978-5-369-01643-5 - Pexxum nocrtyna:
http://znanium.com/bookread2.php?book=858508

3. IpakTudecknii MeHEHKMEHT: YueOHoe mocoOme / baman B.IL., Jlymkun A.B.,
HogocenbiieB B.U. - Boponexx Hayunas kaura, 2017. - 227 c.: ISBN 978-5-4446-1040-4 - Pexum
JI0CTyTa:
https://znanium.com/bookread2.php?book=977123
4. KopnoparusHas kynbTypa Toyota: Ypoku ans npyrux kommnanwii / Jlaiikep [I.K., Xoceyc
M. - M.:Anbrimna [1a6i., 2016. - 354 ¢.: ISBN 978-5-9614-4995-2 - Pexxum gocrtymna:
https://znanium.com/bookread2.php?book=914070

5. Menemxment. Mapketunr. Jlugepctro. Jlyumee 3a 2015 rox: CrnpaBodHoe mocobwue -
M.:Anpnmnaa [TaGmumep, 2017. - 212 c.: 60x90 1/16. - (Harvard Business Review 10 myurmmx
crateit) (Ilepernér) ISBN 978-5-9614-6187-9 - Pexxum nmoctyma:
http://znanium.com/bookread2.php?book=1002609

Kapra obecriedeHHOCTH IUCHUIUIMHBI YYeOHBIMH W3JAHUSMH M WHBIMH WH(GOPMAIMOHHO-
OMOIMOTEYHBIMH peCypcaMu MPEJCTaBlIeHA B IPUIIOKEHUH b.

4.2 llepeyenb MHGOPMANTUOHHO-CIIPABOYHBIX CHCTEM

1. Nudopmanimonnasi crnpaBOYHO-TIpaBOBasi cucreMa  KOHCYIbTaHT IUTIOC (JIOKATbHAS
BepCHs)

2. CnpaBouHO-IIpaBoBas cucreMa l'apaHT (JIOKajgbHas BEpCHs)

4.3 IlepeueHb 3J1eKTPOHHO- 00Pa30BaTeJIbHBIX PECypCcoOB

1. 9bC «MH®PA—-M» http://znanium.com

2. DOBC  «Jlamp»  Kumxnas  komnekuus — «VHXEHEpPHO-TEXHUYECKHE  HAyKn»
www.e.lanbook.com

3. 5bC BOOK.ru http://www.book.ru

4.4 TlepeuyeHb MpogecCHOHATLHBIX 023 TaHHBIX

1. ba3a nanubix Hayunoii anexrponnoi 6uommorekn eLIBRARY.RU http://elibrary.ru

2. bubnuorpaduieckas U pedepaTuBHas Oasa JTAaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 Ilepedyenb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOU ceTn «HTEpHET»,
He00XOAUMBIX JJISl OCBOCHHS JUCIMILINHbBI

1. Caiitr «KommproTepHas mojjaep)Ka Yy4eOHO-METOIUYCCKON eATEIbHOCTH (uIranay
https://eios.reakf.ru/

4.6 Ilepeuenb WH(POPMANMOHHBIX TEXHOJOTH, HCMOJb3YeMBIX NMPHU OCYIIECTBJICHUH
00pa3oBaTeIbHOIO Tpolecca MO JUCHUIUIMHE, BKJIWYas TepedyeHb MNPOrpaMMHOI0
olecnieueHust

1. Onepanmonnas cucrema Windows 10

2. Maket mpuknaanabix nporpamm Office Professional Plus 2010 Rus,

3. AnatuBupycHas nporpamma Kacmepckoro Kaspersky Endpoint Securrity mns Ousneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

4.7 TlepevyeHb Y4eOHO-METOAUYECKOT0 OOeCIEYEHHUsI IS CAMOCTOSITENbHON PadoThI
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00y4YaKIIMXCS MO TUCHUIJIMHE

3amaHust A0S OpraHM3allid  CaMOCTOSITEIbHOW  pabOThI  TPENCTAaBICHBI Ha  caifte
KOMITBIOTEPHON TMOAJMEpX KU y4deOHOH aesrensHOocTH KpacHomapckoro ¢ummana POY um. I'.B.
[TnexaHoBa B «MeTOIMUECKOM NOCOOHMHU MO MPOBEACHUIO MPAKTHYECKUX 3aHATHH C UCTIOB30BAaHUEM
HHTCPAKTUBHBIX MCTOIO0B 06y‘-I€HI/I$I U OpraHusanuu CaMOCTOSITEITbHOM pa6OTI)I» o0 JUCHUIIIIMHE
«KopropatuBHbIif MeHeDKMEHT». Peskum noctyma: http:/vrgteu.ru.

Pasnea I. KOHIOEIITYAJIBHBIE OCHOBBI KOPIIOPATUBHOT'O MEHE/IZKMEHTA

Tema 1. [loHsiTHE KOPIIOPATUBHOTO MEHEIKMEHTA U €ro peryjupoBanue B Poccun
Jluteparypa: O —1,2,3; HIIJ{ - 1,2; 1 -1.4,5
KouanokBuym (codecenoBanue) no reme Tema 1. [loHsiTHe KOPNIOPATUBHOIO MEHEIKMEHTA
U ero peryjupoBanue B Poccun

Bomnpocs! 11 caMonpoBepKu:
. Uto Takoe KOpHnopaTUBHU3M U Kopropauus?
. KakoBbI OCHOBHBIE ITpU3HAKK KOprHiopauun?
. KakoBsl mpenmytiectsa 3¢ (heKTUBHOTO KOPIIOPATUBHOTO MEHEIKMEHTA?
KiroueBrie MOHATHA, TCPMHUHBI U OIIPEACIICHUA KOPIIOPATUBHOI'O MCHC/[PKMCHTA.
. [IpeameT KOpHnoOpaTUBHOIO yIIpaBJICHUSI.

DN AW =

TemaTHka 3cce:
. OcHOBHBIE TIPOOJIEMbI, HHCTUTYTHI U TIOHATHUSI KOPIIOPATUBHOTO MEHEKMEHTA.
. DBOJIIOIIUSL TEOPUU KOPIOPATUBHOTO YIIPABJICHUSI.
. @akTopsl POPMUPOBAHUS CITPOCA HA KOPITOPATUBHBIA MEHEIPKMEHT.
. DBOJIIOLUSL TEOPUU KOPIOPATUBHOTO MEHEIKMEHTA.

AW N —

3ananus A9 CAaMOCTOSITEILHOM padoThI:
. OCHOBHBIE 3aKOHOMEPHOCTH KOPIIOPATUBHOTO B3auMOAeCcTBUS. KOH(MIUKT HHTEPECOB.
. llenun u 3a7aun KOPIOPATUBHOTO MEHEIKMEHTA.
. ConmanpbHO-9KOHOMUYECKHE (aKTOPHI CO3JaHUsI KOPITOPATUBHBIX CTPYKTYP
. OTnuyne KOprnopaTUBHOTO MEHEKMEHTA OT KOPIIOPATUBHOTO MEHEIKMEHTA
. Cucrema KOpIoOpaTUBHOTO MEHEKMEHTA, IPUHIIUIIBI U (PAKTOPHI €€ MOCTPOSHUS

DN AW -

Tema 2. Teoperudyeckne 0CHOBbI KOPIIOPATHBHOI0 MEHE)KMEHTA
Jlureparypa: O —1,2,3; HII A - 1,2; [ - 1,2,6

Bomnpocs! 1J1s1 caMonIpoBepKu:
. OCHOBHBIE MEXAHN3MBI U HHCTPYMEHTBI KOPIIOPATUBHOI'O MEHEPKMEHTA.
. I’'panunibl ero pacnpocTpaHeHus KOPIOPATUBHOTO MEHEIKMEHTA.
. B3anMoOTHOIIIEHNE YYaCTHUKOB KOPIIOPATUBHBIX OTHOLICHUH.
. KopriopatuBHoe yripaBieHue Kak MHCTUTYT.
. OCHOBHBIE BU/IbI KOPIIOPATUBHBIX OOBEANHECHUH.

D AW N =

Temarunka 3cce:
1. KopnoparuBHas ¢popma opraHuzanuu OusHeca, ee NIpeuMyIlecTBa U HE10OCTaTKH.
2. OcHoBHBbIE (OpMBI OpraHum3zauuu OuzHeca (MHAMBHIyaJbHas, NapTHEPCTBO, aKIMOHEPHOE
00111ecTBO).
3. XapakTepucTrKa KOpIIOpaTUBHOM (pOpMbI BeeHHs OH3HEca.
4. OCHOBHBIE IPEUMYLIECTBA U HEAOCTATKU KOPIIOPATUBHOTO YIIPABICHHUS.
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Tecr:

1. 3aoanue

CoBOKYNHOCTh HJIeH, KOPIOPATUBHBIX LIEHHOCTEW W HOPM IOBEICHMS, MPUCYIIMX TOJIBKO JaHHOU
KOpIOpauy U GOPMUPYIOLIUXCS B XOJI€ COBMECTHOM JESITENBHOCTH AJIS TOCTHIKEHUS OOIIUX LieNeH.
1) nemokpaTHuHas KyJlbTypa

2) aBTOpUTapHAs KyJIbTypa

3) xopriopaTtuBHas KyJabTypa

4) counanpHas KyJIbTypa

5) monuTHYECKas KyJIbTypa

2. 3a0anue

OpHOIl M3 peanbHOCTEH 3KOHOMHUYECKHMX MpeoOpa3oBaHMii B PoccuM MOCTCOBETCKOro mepuoja
ABIIAETCS:

1) mpuBaTu3amus

2) co3aaHNe KPYNHBIX HHTEITPUPOBAHHBIX KOPIOPALIUN

3) MaJbIX IPEANPUATHIA

4) yaCTHBIX MPEANPUATHI

3. 3aoanue

[Tpobnema opranuzanuu 3¢p(HEeKTUBHOrO KOPIOPATUBHOTO YIPaBIeHUs 00yCIOBIEHa B OCHOBHOM
JBYMS IPUYMHAMMU:

1) nosiBjieHneM OOJIBIIOTO KOJIMYECTBA AKIIUOHEPHBIX OOIIECTB

2) pa3BUTHEM MaJIOTo OHU3HECa

3) coznaHueM B CTpaHe YCIOBUM ISl UHTETpalluy MPEeANpUATUI

4) pa3BUTHEM YAaCTHOTO MPEANPUHUMATENIHCTBA

4. 3ananue

[ToHsATHITHBIA anmapaT KOPIOPAaTUBHOTO YIPABJICHHS BKIIFOYACT:
1) cyurHoOCTh ynpaBieHus

2) uenu ynpaBiIeHHs

3) 3amaum ynpaBiIeHUs

4) GyHKIMH YIIpaBICHUS 110 MEHEPKMEHTY

5. 3amanue

1) rpynmna auiy 1151 COBMECTHOM €SI TEIbHOCTH
2) rpyrmra npeanpusITHi

3) cyOBeKT mpaBa ( FOPUINIECKOE JIHIIO)

4) KOJIIEKTUBHOE XO3HUCTBO

3amanus AJ1s1 CAaMOCTOSITEJIbHOM PadoThI:

. Onpenenute xapakTepHbIe YepThl KOPIIOPATUBHOTO OU3HECA.

. Packpoiite opranuzarimorasie GOpMbI KOPIIOPATHBHOM MO OU3HECa.

. Onpenenute MECTO COBETa AUPEKTOPOB B CUCTEME KOPIIOPATUBHOTO YIIPABICHUSI.

. Onpenenute OCHOBHBIE TIPUHIIMITHI TEOPUH KOPITOPATUBHOTO YIIPABIICHUS.

. Kakue snemMeHThI COCTaBISIOT CUCTEMY HAJICKAIET0 KOPIIOPATUBHOTO YIIPABIICHUsA?

DA W -

Tema 3. Moaesin KOPNOPaTUBHOIO0 MEHEI:KMEHTA
Jlutreparypa: O —1,2,3; HIIJ{ - 1,2; 1 - 2,3,5
Bomnpocs! 11 camonpoBepku:

. OCHOBHBIC MOJICITH KOPITIOPATUBHOTO YIIPABIEHHUS B 3apyOCKHBIX KOMITAHUSX.
. KimtoueBbie yHaCTHHKHA B KOHTUHEHTAJIbHOM U CEMENHOM MOJIEIN MEHEIKMEHTA.

N —
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. KitoueBbie y4aCTHUKH B SITOHCKOW MOAEIH
. 'epmanckas (KOHTHHEHTAJbHAS) MOJCIIb MEHEDKMCHTA.

B~ W

5. CtpykTypa BiaieHus aKIUsAMHU B SIMOHCKOM MOJIeH KOPIIOPATUBHOTO MEHEKMEHTA.
TemarTunka 3cce:

1. Crpykrypa BiajeHus akUUsIMH B KOHTUHEHTAJIbHON MOJEIIH.

2. CocraB coBeTa IUPEKTOPOB B SIMOHCKUX KOPIIOPALIUSAX.

3. 3akoHonatenbHas 6a3a, TpeOOBAHUSA K PACKPBITHIO HH(OOPMAIMK B STOHCKUX KOPIOPALHX.

4. B3zaumozeicTBUS MEXKAY YUACTHUKAMH B ATTOHCKUX KOPIIOPALUSX.

Tect:

1. 3a0anue

Yro Takoe Koprnopauus B pOCCUHCKON MPaKTHKE?

1) COBOKYIHOCTb JIHLI, 00BETMHUBIIUXCS AJIs TOCTUKEHUS KaKOH-T100 1enu;

2) sBAseTCs IOPUIUYECKUM JIUIIOM

3) oObenuHeHHas rpyImia JUI OAHOTO Kjlacca, CTPaThl

4) OTCYTCTBYET Kak (hopmMa B POCCUMCKOM 3aKOHO/IATEIbCTBE

5) ¢dopma opraHM3alMOHHOW NPEANPUHUMATENIBLCKON IEATENbHOCTH, MpelyCMaTpUBAIOIIas J0JIEBYIO
COOCTBEHHOCTh, IOPUAWYECKHN CTAaTyC M COCpeloTOuYeHHe (DYHKIMH YIpaBIeHHS B pyKax BEPXHETrO
3IIeNI0HA MTPO(GECCUOHATBHBIX YIPABISIOMUX (MEHEIKEPOB), pa0OTAIOIINX 110 HaltMy

6) Bce OTBETHI BEPHBI

2. 3a0anue

B cpennue Beka kopriopariu CymecTBoBaiu B (hopme:
1) reHy?3cKHUX MaoOHOB

2) MOPCKHX TOBApHILIECTB

3) TOPTrOBBIX TMJIbAUM

3. 3aoanue

B cBoem pa3BuTHH KOPHOpAIMH IPOXOJISAT ... CTaTUU
1) Tpu

2) yeThIpe

3) naThb

4) mecthb

4. 3a0anue

K mpuHIMIIaM KOPIIOPATUBHOTO yIPABICHHS OTHOCSATCS
1) ucronb30BaHKE YEIOBEUECKOTO TIOTCHIIHATIA

2) KOOpAMHALIHS

3) neHTpaU3aInus

4) THMOKpaTH3aIus

5. 3aoanue

ITpaBoBO#i XapakTep KOPHOPATUBHBIX HOPM OIPEENIAETCS UX CBSI3BIO C
1) xopropaTUBHBIMH HOPMaMH

2) ob1erocyjapCTBEHHBIMM HOpMaMH

3) KOJIJIEKTUBHBIMH HOpMaMU

4) uHAMBUAYAIbHBIMA HOPMAaMHU

5) opraHu3alMOHHBIMUA HOPMaMH

3agaHus 1719 CaMOCTOSITeIbHOI padoThI:
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1. CtpykTypa HabII0JaTeIbHBIX U HCIIOTHUTEIBHBIX OPTaHOB.
2. VHcaiinepckast MOJIeNTb KOPIIOPATUBHOTO MEHEHKMEHTA.

3. AmMepuKaHCKasi cCUCTeMa KOPIIOPAaTUBHOIO YIIPaBJICHHUS.

4. SInoHcKas cucTeMa KOPHOPAaTHBHOTO YIPABICHHUS.
5.Aytcaiinepckas Moaenb. KitoueBble yduacTHUKH MOJIETH.

Tema 4. KopnnopaTuBHasi COOCTBEHHOCTh U Kopnopauuu B Poccun
Jlureparypa: O —1,2,3; HII A - 1,2; I — 1,4,6

Bonpocsl 1J1st caMONIPOBEPKH:
. CTpykTypa COOCTBEHHOCTH M KOPIIOPATUBHOI'O KOHTPOJISL.
. Knaccugukanus kopnopatuBHON COOCTBEHHOCTH.
. DTaIlbl pa3BUTHS KOPIOPAaTUBHOIO ynpasieHus B Poccum.
. KopriopaTtuBHast cOGCTBEHHOCTb KaKk O0BEKT YIpPaBJICHUS.
. Kopriopanust kak MMyIIECTBEHHBIN KOMILIEKC.

DA W -

TemaTuka 3cce:
. CymHocTsh, kKpuTepun 3QGEeKTUBHOCTH U METOIbI YIIPaBJICHUS KOPIIOPATUBHON COOCTBEHHOCTHIO.
[Tpouecc ynpaBieHus KOPIOPATUBHONH COOCTBEHHOCTHIO.
. AHaM3 aJIbTEpHATUB MPUHUMAEMOT0 PEIICHUS Ha YIPABICHUE KOPITOPATUBHOM COOCTBEHHOCTBIO.
. JocTouHCTBa M HEIOCTATKUA KOPIIOPATUBHOM CUCTEMBI YIIPABJICHHUSL.

Tecr:

1. 3a0anue

Koprmoparmu B 3aBUCUMOCTH OT LIeJIeH JACSATCS Ha

1) myGauuHbIe U MOMYOIUYHBIC

2) mpeIIPUHUMATEIHCKUE U HETIPEANPUHUMATEITLCKHE

3) amepuKaHCKHe, aHTTIMHCKHEe, TePMaHCKUE, POCCUICKHE
4) Bce OTBETHI HE BEPHBI

2. 3aoanue

Kak nocturaercs 6anaHc HHTEPECOB MEX/Y YyYACTHUKAMHU OOILECTBEHHBIX OTHOIIEHUH?
1) uepes nenb - MaKCUMU3aLKs TPUObLIN

2) myTeM JOTOBOPHOM NesITeIbHOCTH

3) mytem popManm3anuy MpaBUII U IPOLEAYP B ACSITEITHPHOCTA KOMITAHUH

4) yepe3 peanu3aluio KaApOBOH MOIUTUKU

5) Bce OTBETHI BEPHBI

3. 3aoanue

Kakoli THUI OTBETCTBEHHOCTH OIpeAeseT NPaKTHKy BEACHUsS OW3HECa W paccMaTpUBAEeTCs Kak
OCHOBHAsI HHCTPYKITUS JJII CBOOOTHON CHCTEMBI MPEAIPUHUMATEIIHCTBA

1) SKOHOMHUYECKHI

2) mpaBOBOM

3) aTHYECKUi

4) 61aroTBOPUTEIHHOCTD

4. 3aoanue
K ncrounnkaM KOpnopaTuBHOIO IIpaBa OTHOCATCS
1) xopropaTHBHBIE J€JIOBbIE OOBIKHOBEHUS
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2) KOpIOpaTUBHBIE 0ObIYAU
3) KOpHnopaTHBHbIE MpeELEeICHThI

5. 3aoanue

K 00s13aTE€IbHBIM PEKBU3UTAM KOPIOPATUBHOTO HOPMATHUBHOT'O aKTa OTHOCSTCS:
1) BHMJ KOPIOPATUBHOI'O HOPMATHUBHOTO aKTa

2) nara OpUHATUSA

3) HaMMEHOBaHME aKTa

3ananus A9 CaMOCTOATEIbLHOM PadoThI:

1. IlpaBa akIMOHEpPOB, PABHONpPABHE, pPOJb 3aWHTEPECOBAHHBIX Tpymi, HHDOpMAIHS H €e
MIPO3PAYHOCTh, 00SI3aHHOCTH COBETA JUPEKTOPOB.

2. KoHTponb coOCTBEHHHUKA.

3. MeTozp! ynpaBieHHs] KOPIIOPATUBHOM COOCTBEHHOCTHIO.

4. Poccuiickre KOpIopaluu B COBPEMEHHON SKOHOMUKE.

5. KopnopatuBHasi COOCTBEHHOCTh Kak OCHOBa (OPMHpPOBAHUS KOPIOpAalMA U MyTH €€
ONTUMU3AIIHH.

Tema S. Meroab! KOpopaTuBHOIO ynpasJjeHusi. HoBble KOHIENIUH KOPIOPATHUBHOIO
YIpaBJIeHHUSA

Jlureparypa: O —1,2,3; HIIJA - 1,2; I - 1.4,5

Bomnpocs! a1 camonpoBepku:
. CyILIHOCTh METOJI0B KOPIIOPATUBHOTO YIIPABICHUSI.
. Knmaccudukanus MeTo10B KOprOpaTUBHOTO YIIPABIICHUSI.
. HanmpaBiieHHOCTh METOA0B KOPIIOPATUBHOI'O MEHEKMEHTA.
. DKOHOMHYECKIE MCTOABI KOPIIOPATUBHOI'O MECHECI>KMCHTA.
. UndopmaninoHHble KOPIOPATUBHOTO MEHEKMEHTA.

DN B W=

Temartuka scce:
1. OcHOBHBIE HamNpaBlIEHUS WHTETpallMM TPEANPUATHI: TpaHCHOHUPOBAHHE, KOMOMHHpPOBAHUE,
NePeCMOTP OCHOBHOHM CTpaTerMud U HM3MEHEHHe CTPYKTypbl. [IpoGiieMbl MHTErpanuu pocCUHCKUX
MPEANPUATHIA.
2. HoBble METO10JIOTUHN yTIPABIICHMUS.
3. Konnenuus usmepureneit 3pHeKTUBHOCTH YIIPaBICHHUS.
4. WHcTpyMeHTalIbHBIE METO/bI KOPIIOPATUBHOTO YIIPaBJICHHUS.

TemaTuka n1oKJI210B:

1.Henu u 3a1aun pUHAHCOBOTO MEHEKMEHTA B KOPIOPALIHSX.

2.Cy1HOCTb ¥ B3aUMOCBSI3M HHBECTULIMOHHOMN U TUBUJEHIHOMN MOJIUTHKH.

3.Tunsl MPOM3BOJCTBA U UX CBSI3b C OPraHU3ALIMOHHBIMU CTPYKTYPAMHU.

4.9 peKTUBHOCTh HOBBIX OpPraHM3allMOHHBIX (OPM: NPU TOPU3OHTAIBHOW HMHTErpalMu, IpH
BEPTHUKAJIBHOM, MPU CMeIIaHHOH (opme.

5.0CHOBHBIE HalpaBJICHUs] MHTETPALMU TPEANPUATUI: TPaHCIIOHHPOBAHUE, KOMOWHHUpPOBAHMUE,
MEPECMOTP OCHOBHOM CTpaTerMu W U3MEHEHHe CTPYKTYpbl. [IpoOrembl MHTETpaluyd POCCUHCKUX
IPEANPUATHINA.

6.HoBble MeTO107I0THY yTIPABIICHHUS.

7. Konuenus usmepurenei 3pHeKTUBHOCTH yIPaBICHUS.

8.MlHCTpyMeHTaIbHbIE METO/Ibl KOPIOPATUBHOTO YIIPABICHUSI.
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9.I/IH(1)OpMaIII/IOHHI)I€ U KOMMYHHKAIIMOHHBIC KOPIIOPATUBHLIC METOAbI MCHCI?KMCHTA.

Tecr:

1. 3aoanue

KTo U3 y4yaCTHMKOB KOpPIOpPAaTUBHOM Cpenbl MOXET TpeboBaTh OT KOPHIOpALMU CIPaBeIIUBOM
OILIaThI TPyAA

1) norpedurenu

2) cimyskaiue

3) akumoHepsl

4) MOCTaBIIUKH

5) MecTHOE COOOIIECTBO

2. 3aoanue

[Ipy kakoM THIE KOPHOPATHBHOM KyJIbTYphl KyJbTypa paccMaTpHBaeTCs Kak 4acTb OOIIEro
mpolecca MpeBpalieHUs] KOMIIAHUM B CaMyl0 KOHKYpPEHTOCIIOCOOHYIO B JIaHHOM oOTpaciu M
NPUBJIEKATEIbHYIO 151 HHBECTOPOB?

1) «axkoHepHas»» KOpIopaTuBHas KyJbTypa;

2) «IpeanpuHUMATENbCKas» KYIbTYpa;

3) «KyJbpTypa y4acTHs»;

4) «deonanpHass» KYIbTYpa KOPIOPALUH;

5) «MHBecTOpCKash» KyJlbTypa KOPHOpaIUu

3. 3aoanue

Kakoe Ha3zBaHME HOCUT TEOpHs, KOTOpas IJIACHUT, YTO KOPIOpPALUK 00s3aHbl BHOCUTH 3HAUNUTEJIbHBIN
BKJIQ/I B yJIy4IlIlEeHHE KadecTBa )KU3HU Jojei ?

1) Teopusi KOPIIOPATUBHOT'O STOU3Ma;

2) Teopusi KOPIIOPATUBHOTO AIbTPYU3MA,

3) Teopus OTBETCTBEHHOI'O OBEJCHHUS;

4) Teopus COLIMATBLHONW OTBETCTBEHHOCTH;

5) Teopwust 6JIarOTBOPUTEIHHOCTH

4. 3aoanue

K yHKIHSIM KOPIIOPATUBHOTO YIPABICHHS OTHOCSTCS:
1) mmaHupoBaHHE

2) mortuBauus

3) opraHuzamms

5. 3aoanue

VYnpaieHue kopriopauyeil npeacTaBisieT co00H CI0KHYIO0 CUCTEMY, BKIIOYAIOIIYIO

a) MHOTOYPOBHEBYIO Pa3BETBICHHYIO CTPYKTYpY YIpPaBJICHUS

0) COBOKYITHOCTh IKOHOMHUYECKUX METOJI0B

B) COBPEMEHHYIO TEXHOJOTHIO MH(OPMAIMOHHOTO OOECleyYeHHs, MPaBOBbIE M 3aKOHOJATEIbHbIE
aKTBI

I) MHOTOYPOBHEBYIO pa3BETBIEHHYIO CTPYKTYpYy YIPaBJIEHHs, COBOKYHMHOCTb 3KOHOMMYECKHX
METO/IOB, COBPEMEHHYIO  TEXHOJOTHIO HMH(OPMAIMOHHOTO  OOECIeYeHHusi, TIpaBOBbIE U
3aKOHOJATENbHbIE AKThl, MO3BOJIAIOLINE PETYJIUPOBATh OTHOLIEHHS KOpPHOpaluu C OOBEKTaMHU
BHEIIIHEN CPEBI.

1) HET MPaBUIIbHO OTBETA

3amanus AJ1s1 CAaMOCTOSITEJIbHOM PadoThI:

1. XonauHroBele KOMIIAHUM KaK HOBbIE OpPraHU3allMIOHHBIE CTPYKTYPBI.
2. Heo0X0IuMOCTh peCTpyKTypH3aIlud POCCHMCKUX TPEITPUATHH.

3. BapuanTsl pecTpyKTypu3aluy. 3aiadyi HOBBIX CTPYKTYP
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4. MexayHapoaHble IPUHIUIIBI KOPIOPATUBHOI'O MEHEI)KMEHTA.
. YIIpaBiieHUEe CTOMMOCTBIO KOMITAHUH KaK HOBas KOHLIECTLUSA KOPIIOPATUBHOIO MEHEKMEHTA.

9]

PA3JIEJI 11. ®OPMbI U MEXAHU3MbI KOPITOPATUBHOI'O MEHE/I’KMEHTA
Tema 6. Opransl ynpasJjieHus1 B KOPIOpamusix
Jlutreparypa: O —1,2,3; HIIJI - 1,2; 1 - 2.4,6

Bomnpocs! 11 camonpoBepku:
. CTpyKTypa ¥ OJTHOMOYHS COBETA JUPEKTOPOB.
. AKIII/IOHepHI)IG COTJIallICHUA.
. McnonHuUTENbHBIE OpraHbl YIIPaBICHUS KOPIOPALIUEH.
. OCHOBHBIE MEXaHNU3MBbI KOPIIOPATUBHOT'O YIIPABICHMUS.
. OTBETCTBEHHOCTh YJICHOB UCIIOJIHUTEIbHBIX OPTAHOB.

DN AW =

TemaTHka 3cce:
. OpranuzanoHHas CTPYKTypa KOPIIOPAIIH.
. KonneruanbHblil MCTIOJIHUTENBHBIN OpraH KOpIopaiuu.
. CTpyKTypHBIE IOPA3ACICHUS KOPIIOPAIHH.
HabmronarenbHbIi COBET KOPIOPAIIHH.

:l>wl\)>—‘

3agaHus 1718 CaMOCTOSITEIbHOI padoThI:
. HazoBuTe oprans! ympasiaeHus: akKIIMOHEPHBIX OOIIIECTB.
. Kakue Bonpocel OTHOCATCS! K KOMIIETEHIIMU O0ILero coopaHus aklimOHEpPOB?
. Kakue Bompocs! oTHOCSTCS K KoMIieTeHnu CoBeTa AUPEKTOPOB?
. Kakue komureTsl MOryT BXOAUTH B cocTaB CoBETa JUPEKTOPOB?
. KakoBa koMIieTeHII1s HCTIOTHUTEIBHOIO OpraHa yIpaBiieHus?

DA W -

Tema 7. KopniopaTuBHBIN MeHEI)KMEHT B aKIIMOHEPHBIX 0011eCTBaX
Jlureparypa: O —1,2,3; HIIJ - 1,2; 1 - 1,2,3

Bonpocs! 1151 caMONIPOBEPKU:
OcHOBHBIE TPYTIIIBI AKIHOHEPOB.
KOHTpONIBHBIN MaKET aKIUi.
JluBuaeH1Has NOJUTHKA.
ITopsoK BeIIIATHI AUBUIECH/OB.
OcHOBHBIE TPU3HAKH 1 OCOOCHHOCTH aKIIMOHEPHOTO 00IIIeCTBA.

Nk

Tect:

1. 3aoanue

[TpennpuHUMATETHCTBO B JAHHOW CTPYKTYpPE CTPOUTCS Ha OCHOBE JIOTOBOPOB, 3aKITIOYACMBIX MEKITY
TOJIOBHOM, KaK MpPaBHUIIO, KPYMHOW OpraHU3alMeil U CEeThbi0 MeNKuX (QupM 00 OIpeneraeHHbIX
YCIIOBUSAX COTPYJHUYCCTBA: KPYyIHAS OpTraHW3aIMs IIOCTABJIICT TOBAPBI, YCIYTH, PEKJIAMHBIC
MPOIYKTHI, TEXHOJIOTHIO BeJeHHs On3Heca — MelKre (UpMbI 003YIOTCS OCYIIECTBIIATh Pealu3alnio
TOBapoB (yCJIyT), MAapKETUHT, MEHEDKMEHT Ha OTOBOPCHHOH TEPPUTOPUH B OTHOIICHHH
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OTIpE/ICIICHHBIX TOBAPHBIX OpPEHOB, MHBECTHUPOBATH B Pa3BUTHE TOJIOBHOW KOMIIAHWM YacTh CBOCH
IPUOBLIH.

1) Konnepu

2) XoaauHr

3) Kaprens

4) dpanyaitzuHT

5) Koncopuuym

2. 3aoanue

Haubonee »>¢dexTuBHON cTpaTernel KOMIIAHMM TIPU HU3KOM TOTEHIMAJIE CO CTOPOHBI
CTEHKXOJ/IepOB JIJIsl YTPO3bl OPraHU3alMU U COTPYAHHUUECTBA SBISCTCS

1) BoBneueHue

2) HabmroieHne

3) COTpYIHUYECTBO

4) 3amuTa

3. 3aoanue

HaubGonee »¢dexTtuBHOM cTpaTerneid KOMIAHUU TP BBICOKOM TMOTEHIIMAJAE CO CTOPOHBI
CTCHKXOJIEPOB JIJISl YIPO3bl OPraHU3aIMN U COTPYIHHUSCTBA SBISCTCS

1) BosneueHue

2) Habmonenue

3) CoTpyaHu4ecTBO

4) 3ammra

4. 3aoanue

AKIIOHEPBI MOTYT OCIIApUBATH TIPaBa, MPEIOCTABIICHHBIC UM HOPMaMH KOPITOPATUBHOTO MpaBa:

1) IIpaBo Ha rosoc

2) IlpaBo Ha OTUYX/IEHUU aKLIUU

3) IlpaBo Ha mosydyeHue AUBHUICHIOB

5. 3a0anue

OCHOBHBIE OCOOEHHOCTH M T€HJICHIIUU, TPOSIBUBIIIMECS B OPTAHU3AIIMN YIIPABJICHUS aKIIMOHEPHBIMU
o0111ecTBAMHU

a) CTpeMJICHHE y4acTus Kaxaoro akimonepa AO B ynpaBiieHUN OpraHU3aIiu

0) crpemnerre AO 3akpenuTh 3a COO0H KOHTPOJIBHBIHN MaKET aKIIHHA

B) KOHKypEHTHasi 00pb0a BHI3BIBACT HEOOXOIUMOCTD MTPUBJICYCHHS O0IIECTBAMU KPYITHBIX
WHBECTULIMK U1 BHEApEHU Ha IpeAnpusaTUiIX AO HOBBIX TEXHOJOTHI

') OTBETHI @) U B)

1) OTBETHI O) U B)

TemaTHnka 3cce:
. OCHOBHBIE IPUYHMHBI HU3KOH KOHKYPEHTOCIIOCOOHOCTH OTEUYECTBEHHBIX aKIMOHEPHBIX OOIECTB.
. TpexypoBHeBasi cucTeMa yIpaBlIeHUS aKIIMOHEPHBIM OOIIIECTBOM.
. Komnierenmum copeta TUPEKTOPOB aKIIMOHEPHOTO OOIIECTBRA.
. PeBM3MOHHBII KOHTPOJIH B aKITMOHEPOM OOIIECTBE.

AW N —

3aganus AJ19 CAaMOCTOSITeILHOI padoThI:
. KoHTposb Ha nesTenhHOCThIO aKIIMOHEPHOTO OOIIECTRA.
. AITOpUTM TIPOBEICHUS aHAN3a MPUOBLTEHOCTH.
. Tunsl 1 KaTEropuu aKkIvu.
. ®OpPMBI BBIITYCKA U DMUCCUS aKLUH.
. IlepBudnHbIe 1 BTOPUYHBIC PHIHKH aKITHIA.
. PoJib HIHCTUTYIIMOHATILHBIX HUHBECTOPOB B PA3BUTUH KOPIIOPAIIUA.

WL A WN -
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Tema 8. CTpaTerudeckoe ynpasjeHue KOpnopaumei.
Jlureparypa: O —1,2,3; HIIJ - 1,2; 1 - 1,2,3

Bonpocsl /151 caMONIpoOBepKH:
1. ITpuHUIMIIBI U TTpoLIEcC Pa3pabOTKK CTPATETUU KOPIIOPALIUH.
2. Iporuecc pa3paboTKH CTPATErHIE€CKOro MiaHa.
3. Bujbl 1 0cOOEHHOCTH KOPIIOPATUBHBIX CTPATETUH.
4. CTparternueckue peiieHus.
5. [Iporiecc pa3paboTKK CTpaTernueCcKoro rjiaHa.

Tect:
1. 3aoanue

Kaxoii BUJ CTPATCTUM CO3JaHU KOHKYPCHTHBIX ITPEUMYIICCTB MPCAIIoJIaracTt H3yuCHUeC NHTCPCCOB

KOHKPETHOM TPYMIIBI TOTPEOUTENEH, TEM CAMBIM YJIOBIETBOPAS UX HEOOBIYHYIO MOTPEOHOCTH?

1) cTparerus «imMaepcTBO B LIEHE
2 crparerus auddepeHmanum
3) cTpaTerus MHTETpaluu

4) crparerusi GOKyCHpOBaHUS

2. 3aoanue

W cxonHBIM TTPOLIECCOM CTPATETMUECKOro YIIPaBICHUS SBIISICTCS:
1) onpeneneHne MUCCHUHU U TIETICH

2) BbIOOD cTpaTeruu

3) aHanu3 cpeapl

4) onieHKa ¥ KOHTPOJIb CTPAaTEruu

3. 3aoanue

HauOonee yacto ucnob3yeMble B yIpaBIeHYECKO MPaKTHKeE MOAX0/bl K (POPMUPOBAHUIO
CTPaTEeruuecKux aJbTEPHATUB:

1) KOHKYpEHTHBIN CTPAaTETHICCKUN TTOIXO]T

2) noptdenbHbII MoaX0]

3) ctparernueckuii moaxox «PocT pelHKa — KOHKYpEHTHask O3ULUS (GUPMBI»

4) cTpaTeruueckuii Moaxo1 Ha OCHOBE «MO3IOBOTO HITYPMa»

5) cTparernyeckuii Moxo 1 Ha OCHOBE MOJICIINPOBAHMUS

6) cTpaTernyecKuii NoAX0/] Ha OCHOBE pa3pabOTKH CLICHapUEB

4. 3aoanue

XapakTepHble 0COOEHHOCTH CTPATErMUECKUX PEIICHHIA:
1) MHHOBALIMOHHBKI TIO CBOEH MPHUPO/IE

2) HeompeAeNeHHBI [0 CBOSH pUpoIe

3) cyOBeKTUBHBI IO CBOCH MPUPO/IE

5. 3aoanue

®dakTophl, KOTOPBIE BKIIOYACT B €05l MOHATHE CTPATETMYECKOTO MEHEKMEHTA:
1) nonuTHueckue

2) mpaBOBbIE

3) commanbHbIe

4) SKOHOMHYECKHE

TemaTuka 3cce:
1. Kopropanuu kak cpefcTBO peanu3alii BEIOpaHHON CTpAaTEernu POCCUUCKUX MPEATPUATUI
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2. OCHOBHBIE COCTABJISIOLINE CTPATETUYECKOTO PRIHOYHOI'O YIIPABJICHMS: BHEILIHUI aHAIU3,
BHYTPEHHUI aHalu3, CTpaTernueckre albTepHATUBbI, HAPABICHUS pOCTa, (PYHKIIMOHATIbHBIC
CTpaTeruy.

3. OcHOBHbIE HaMpaBJICHHS UHTETPALMU IPEIIPUITUNA: TPAHCTIOHUPOBAHUE, KOMOMHUPOBAHUE,
NEPECMOTP OCHOBHOI CTpaTeruu U U3MEHEHHUE CTPYKTYPHI.

4. Tunsl XONAUHTOBBIX KOMITAHUHN, UX MPEUMYIIECTBA.

3amaHus AJ1s1 CAaMOCTOAITEJIbHOM PadoThI:

1. OcHOBHBIE cTpaTernyeckue HampaBieHHs: TUPQPEpeHIIMPOBaHNE, HHU3KUE HU3IACPIKKH,
YIPEeX AN MaHEBpP, CUHEPTU3M, (HOKYCHPOBAHHE.

2. OcoOeHHOCTH pPECTPYKTYpH3allMd ¥ HMHTETpallud POCCHUHCKUX TPEANpHUATHl U BBIOOD
OpPraHU3aLMOHHBIX CTPYKTYP.

3. Cxema npoliecca INIaHUPOBAHUS KOPIIOPALUH.

4. YnpaBieHue XOJAUMHIOBBIMA KOMITAHUSAMH.

5. LleHTpanu3anus v AeUeHTpaTU3aIis YIpaBIeHYeCKNX (QyHKINH.

Tema 9. [IpunsiTHe ynpaBjieHYeCKUX pPellieHUI B KOPIOpanun
Jlutreparypa: O —1,2,3; HIIJ - 1,2; 1 - 1,2,3

Bomnpocs! 11 camonpoBepku:
. Meronomnorus ynpaBiaeHYECKOTO PEIICHHUS.
. DTaIbl IPUHATHS PELICHUH.
. [IprHIHKIIBI CUCTEMBI ONIEPATUBHOTO YIIPABJICHHUS.
. DTarsl Pa3BUTHA CUCTEMBI OIICPATHUBHOT'O YIIPABJICHUS.
. MeToe1 pa3paboTKH yNpaBiIeHUYECKUX PEIICHUH B KOPIOPAIIHH.

DN BN W=

TeMbl BHICTYIJIEHUA:
. [lopsaok npusTHsT MEHEI)KMEHTOM KOPIIOPALIMK PELIEHUSI HA UHBECTUPOBAHUE.
. [TopsimoKx IpUHSITHS BBICIIMM MEHEIPKMEHTOM KOPIOPAIMH YITPABICHYECKOTO PEIICHHUS.
. Opranuzanus pa3pabOTKH YIIPABICHYECKOTO PEIICHHUS B KOPIIOPAITHH.
. OueHka KayecTBa YIpaBICHYECKUX PEIICHUN B KOPIIOPALIHH.
. ®aKTOPBI, BIUAIONINE HA KAYECTBO YIIPABICHYECKOTO PEIICHHUS.

DB W ==

Temartuka pedeparosn:
. OnepaTHBHBIE, TAKTHYECKUE U CTPATETUIECKUE PEIICHUSI.
. CucremMa HHTETrPUPOBAHHOIO NPUHATHS YIIPABIEHYECKOTO PEIIEHUs B KOPIOPALIUH.
. .Ouenka 3)peKTUBHOCTH YIIPABIEHYECKUX PEILICHUH.
. ®yHKIMY peneHnit B METOI0JIOTHY M OpTaHU3aluH YIIPaBICHHUS.
. LleneBast opreHTAIMS yIIPABICHYECKAX PEIICHHH.

DB~ W -

Tecr:

1. 3a0anue

Bupl KopriopaTUBHOW CTpaTETHH TUBEPCUBUKAIIH

1) mormormenue

2) nuBepcuduKalMio B pOACTBEHHbIE OTPACIU

3) nuBepcuUKaIUIO B HEPOJCTBEHHBIE OTPACIH

4) cTpaTeruio CBEpThIBAHUS U JTUKBHUIAINN

5) cTpareruto npuBaTU3aALUM

6) cTpaTeruio MHOrOHAIIMOHATIBHON JUBEpCcU(UKALINY

7) cTpaTeruto pecTpyKTypupOBaHHs, BOCCTAHOBJIEHUS U SKOHOMUU
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2. 3a0anue

Crparernn, oO0pasymomue «CTPAaTETHYECKYyI0 MUPaMUAy» KPYNMHOW JTUBEpCHUPUIIMPOBAHHON
KOMIIaHUH

1) xopriopaTtuBHas cTpaTerus

2) cTpaTterusi TOpu30HTAIIBHON MHTETpallun

3) byHKIMOHATBHAS CTPATETHs

4) crparerusi GOKyCHpOBaHUS

5) nenoBas cTpaTerus

6) omepallioHHas CTpaTerus

3. 3aoanue

['pymnma crpareruii, KOTOpOil OTHOCSTCS CTPATETHUH, CBSI3aHHBIE B OCHOBHOM C M3MEHEHHEM TPOIYKTa
U (WIH) PhIHKA U HE 3aTParuBaroIUe OTPACIIb, TIOJI0KEHUE PUPMBI BHYTPH OTPACTH U TEXHOJIOTHIO

1) KOHIIEHTPUPOBAHHOT'O POCTA

2) MIHTETPUPOBAHHOTO POCTa

3) nuBepcuduKanun

4) coKpaIeHus

4. 3aoanue

dakTopsl, HOpMHUPYIOIINE CTPATETHIO

1) conmanpHble, MOJUTHYECKUE, TPAXKIAHCKHE PETYTUPYIOIINE HOPMBI
2) KOJUIEKTUBA MPEANPHUITUS Ha CTPATETUIO

3) npuBIEKaTENbHOCTh NPOAYKIIUH, OTPACIIH

4) KOHKYPEHTOCITOCOOHOCTh (PUpPMBI

5) xopriopaTtuBHas KyJabTypa

5. 3aoanue

YTO OTHOCHTCS K OCHOBHBIM (DYHKIIHSIM CTPATETHIECKOr0 IJIAaHUPOBAHUS M YIIPABICHUS?

A) ompenienieHue Kpyra 3a/1a4, OpUEHTUPOB, TIPOOJIEM CTPATETHYECKOTO TUIAHUPOBAHUS;

(dbopMUpOBaHUE IIeNIeH; OIICHKA MPOM3BOJICTB; ONpE/IeIICHNEe OBICTPOI peakIii U CBOCBPEMEHHOTO
OTBETa Ha MPOOJIEMBI CTPATETHYECKOTO XapaKkTepa

b) pacumpenune wim cokpalieHue Tuana3oHa u3Aeui; OCHOBHOE PacIIuPeHHE HIN COKpAICHUE
MIPOU3BOJICTBEHHBIX MOIITHOCTEH

B) pacnpenenenre mo HOBBIM HM3CIUSAM WIA OOJACTSAM DPBIHKA; TapaHTHPOBAHHME MOCTABOK CBHIPhS Ha
JIOJITOCPOYHBIN TIEPUOJT; MPHUOOPETEHNE OCHOBHBIX HABBIKOB U PECYPCOB

3aganus 1719 cCaMOCTOSITeIbHOI padoThI:

1. BiusHue GpakTopoB Ha KaYeCTBO YIIPABICHUECKOTO PEIICHHUS.
2. Co3iaHue CUCTEMBI OIIEPATUBHOIO YIIPABJICHHUS.

3. BeiOop onepaTUBHOMN CUCTEMBI YIIPABICHHUS.

4. Kakue 11e514 npecienyeT onepaTuBHOE yIpaBjieHHe?

5. YpOBHU NPUHATHS PELICHUN B KOPIIOPALHH.

Tema 10. Llesienosiaranue, MOTHBAIUSI U CTUMYJIMPOBAHKE B CCTeMe KOPIOPATHBHOIO
MEeHe/IKMEeHTAa

Jlutreparypa: O —1,2,3; HIIJ{ - 1,2; 1 - 1,2,3

Bomnpocs! 11 camonpoBepku:
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1. MexaHu3MBI 1ieJIenoaaraHus.

2. TeopeTnueckue OCHOBBI MOTHBAITMOHHOM JIEITEITLHOCTH

3. Buasl y9acTHUKOB aKIIMOHEPHOTO OOIIECTBA M MOTUBBI HX TIOBEICHUSI.

4. MOTHBBI MEHEIXKEPOB M pAOOTHUKOB PA3JTMYHBIX COIUATBHBIX TPYIIT KOPIIOPAIIHH.
5. OcHoBHbIE KTaccupHUKAIIH MTOTPEOHOCTEH TIEpCOHANIa B OpPTaHH3AITHH.

TemaTuka 3cce:
1. BbeiObop »¢dexTuBHBIX (HOpPM CTHMYIUPOBAHHUS YYaCTHHUKOB W PAOOTHUKOB AKIIMOHEPHOTO
oOrrecTBa.
2. KopriopatuBHast KyJabTypa: BHIBI B CIIOCOOBI (hOpMUpOBaHHA. «PEeBOIIONMS YIPABISIOMIAX» U
«ONMOPTYHU3M MEHEIKEPOBY.
3. Meroabl coriacoBaHusi HMHTEPECOB AaKLUMOHEPOB, MEHEPKEPOB U NAapTHEPOB KOPIOpPALUU
(KOpIIOPAaTUBHOTO OOBETUHEHHUS).
4. ITpobnembl coriacoBaHMsI HHTEPECOB U LieNel opraHu3anuu (oapa3aeieHnii) B KOPIIOPAaTHBHBIX
00BEIMHEHUSAX.
5. IIpoGiieMbl cOTTIaCOBaHUS WHTEPECOB M IIEJICH opraHu3anuu (IMoApa3IeicHu) B KOPITOPATUBHBIX
00BEIMHEHUSAX.

TemaTuka 1oKJIa10B:

1. Poccuiickue u 3apyOeKHbIE MOJEIN PEHTHHTOBOM OILICHKH OpTaHM3aIlui, BXOISIIMX B COCTaB
KOPIIOpAIIHH.

2. llenu u 3agaun PUHAHCOBOTO MEHE/DKMEHTA B KOPIIOPALIUSX.

3. CyuHoCTh ¥ B3aMMOCBSI3M HHBECTUIITMOHHOMN M TUBUICHIHOMN MOTUTUKH.

4. CucreMa ynpaBieHUs] MOTHUBAIlMEH MepcoHania KOMIAHUU.

5. Mexanu3mbl (GOPMUPOBAHUS CUCTEMBI II€JICH U CTPATETUH aKIIMOHEPHOTO 00IIeCTBa.

6. BpiOop >(dexTuBHbIX (HOpM CTUMYIUPOBAHHS YYACTHUKOB W PAOOTHUKOB AaKIIMOHEPHOTO

oOuiecTaa.

Tecr:

1. 3aoanue

OcHoBHBIE 0COOEHHOCTH U TCHCHIINH, POSBUBIINECS B OPTaHU3AIMH YIIPABJICHUS aKIIMOHEPHBIMU
oOuiecTBamMu

a) CTPEMIIEHUE YyUacTHsl KakJ10ro akiuonepa AO B ynpaBii€eHUM OpraHu3aluu

0) crpemnerrie AO 3akpenuTh 3a COO0H KOHTPOJIBHBIN MaKeT aKIHKA

B) KOHKYpeHTHast 00pb0a BBI3BIBACT HEOOXOAUMOCTh PUBJICYCHHS O0IIECTBAMH KPYITHBIX
WHBECTULIMN U1 BHEApEHU Ha npeaAnpusaTuiaX AO HOBBIX TEXHOJOTHI

') OTBETHI @) U B)

1) OTBETHI O) U B)

2. 3a0anue

OCHOBHBIMU (DYHKLIUSMHU PEBU3UOHHONW KOMHCCUU SIBIISTFOTCS

1) monTBepKAEHUE JOCTOBEPHOCTH JAHHBIX, COJAEPXKAIIMXCS B TOJOBOM OTYeTe OOIIecCTBA U B
rOJI0BOI OyXTaiaTepcKOl OTYETHOCTH

2) OCyIIeCTBICHHE KOHTPOJIS 32 (PMHAHCOBO-XO35ICTBEHHON JEATEIbHOCTHI0 KOMIAHUH

3) BBIOOpP BHENIHETO ayauTOpa

4) obecneuenne 3(hHheKTHBHOCTH BCEH CUCTEMBI BHYTPEHHETO KOHTPOJIS B KOMITAaHUU

3. 3a0anue
MoeT 1M TEeHEepaIbHBIH IUPEKTOP COBMENIATh BHITIOJHEHHE CBOMX (DYHKIHN C BBIMOJHEHUEM
GYHKIUI npecenaTelIs CoBeTa TUPEKTOPOB B 3TOM K€ KOMIIAaHHH?
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1) na
2) HeT
3) HET, 3TO 3aKOHOM 3aIPELIEHO

4. 3aoanue

Bonpoc 00 u3bpaHuun/mpeKkpamieHuyd MOJTHOMOYMN HCIIOIHUTENBHBIX OPraHOB B COOTBETCTBHU C
JydIIeil MpakTUKONH KOPIOPATUBHOTO YIPABJICHUS HAXOJUTCS B KOMITETEHIINN:

1) coBeTa TUPEKTOPOB

2) BHELIHUX HHBECTOPOB

3) oOmero coOpaHus aKIIMOHEPOB

4) TpyZ10BOTO KOJUIEKTHBA

5. 3aoanue

Ynpapistonas OpraHu3aiys BEITOIHACT (YHKITHH
1) coBeTa TUPEKTOPOB

2) eIMHOJIMYHOTO UCIOJHUTEIILHOTO OpraHa

3) KOJUIErHaJIbHOTO UCTIOJHUTEIHLHOTO OpraHa

3amaHus AJ1s1 CAaMOCTOAITEJIbHOM PadoThI:
1. CucremMa MOTHBOB U CTUMYJIOB YYaCTHUKOB U paOOTHUKOB KOPIIOPAIIUH.
2. CrnocoOb1 BeIOOpa 3PheKTHBHBIX (HOPM CTUMYJIHUPOBAHUS PA3IUYHBIX KATETOPUA pPaOOTHHKOB
KOPIOpAIHy.
3. Mertoapl coriacoBaHHs MHTEPECOB AaKIMOHEPOB, MEHEXKEPOB U MApTHEPOB KOPIOpPALUU
(KOpHIOpaTUBHOTO OOBETUHEHMUS).
4. MoTHBBI MEHEIKEPOB U PAOOTHUKOB PA3IMUHBIX COILIMATBHBIX TPYIII KOPIOPALIUH. .
5. Mexanu3Mbl pOPMUPOBAHUS CUCTEMBI LIEJIEH U CTPAaTernii aKIMOHEPHOTO 00IIecTBa.

Tema 11. @opmMupoBaHUE KOPIOPATUBHOM KYJIbTYPbl B KOMIIAHUSIX
Jluteparypa: O —1,2,3; HIIJ1 - 1,2; 1 - 1,2,3

Bonpocsl 1J1s1 caMOnIpoBepKH:
1. Kogekc KopropaTUBHOTO MOBEICHUS.
2. 3apyOeKHBIN OIBIT U KOJEKC KOPIIOPATUBHOTO yIPABICHUSL.
3. Ortanbl HopMUPOBAHUS KOPIIOPATUBHON KYJIBTYPHI.
4. 3nayenue ¥ pyHKIUH KOPIIOPATUBHON KYJIbTYPHI B OpraHU3aLINH.
5. KynbTypa Kopnopaiuu B CUCTEME Hay4YHbIX 3HAaHHM.

TemaTuka 3cce:
1. MeTtononorudeckie OCHOBBI ((POPMUPOBAHUS KOPIIOPATUBHON KYJIBTYPbl COBPEMEHHBIX
OpraHu3aIuiil.
2. MeTtoapl ¥ KpUTEPUU OLICHKU YPOBHSI pa3BUTHUSL KOPIIOPATUBHOW KYJIbTYpbl B KOMITAHHH.
3. KopniopatuBHas KyJbTypa U KOPIIOPATUBHBIE CBSI3U C OOIIECTBEHHOCTBIO.
4. ®opMupoBaHHE KOPMOPATHUBHOW KyJIbTYpbhl Kak crmoco0 TOBbIIEHUS 3(P(EKTUBHOCTH
NeSITeTbHOCTH (PUPMBI.

3agaHus 1718 CaMOCTOSITEIbHOI padoThI:
1. KopriopaTuBHBIN MEHEIKMEHT KaK CPEJICTBO JOCTIKCHHsI OajlaHCa MHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH.
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. Ponb rocynapcTBa B KOpIOpaTUBHOM YIIPABIICHUU.

. [loHsATHE 1 POJIE COBPEMEHHOM KOPIIOPATUBHOM KYJIBTYPhl B COBPEMEHHON KOPIOPALIUH.
. MecTo KOoprnopaTuBHOM KyJIbTYpbI B cucTeMe (POPMHUPOBAHNS UMUKA KOPIOPALIHH.

. UTo Takoe «KOpnopaTUBHAS MUCCHSI»?

N B WIN

Tema 12. KopnopatuHble koH(1uKTHI. Heapy:kecTBeHHbIE NOTI0LIEHUSA
Jlutreparypa: O —1,2,3; HITJ{ - 1,2; 1 - 1,2,3

Bomnpocs! 11 camonpoBepku:
. KoprnioparuBHas KynapTypa U €€ pojib B pealln3allui MEXaHU3Ma KOPIIOPATUBHOIO MEHEHKMEHTA.
. YpeayauposaHue Kopnopamu8HbIX KOHPAUKMOS.
. luBHUIeHHAS TONUTHKA.
. Buzipl kopropaTuBHBIX KOH(IUKTOB.
. Bo3HukHOBeHUE U peoTBpalieHne KOHQIUKTOB.

N A WN —

TeMbl BBICTYIJICHUA:
. CnusiHue, MOTJIOIEHUE U pa3IeIeHHe KOPIOpaLHi.
. Ilytn yKpynHEeHUs KOMITaHHA.
. Bnusinue macmraba Ha 3 (peKTUBHOCTD MTPOU3BOJICTBA B KOPIIOPALIUH.
. @aKTOPBI, yUUTHIBAEMBIE MIPU CIUSHUAX U MOTJIOIEHUSIX
. TeHpeHMU pa3eeHuil B CTPaHax ¢ PHIHOYHON YKOHOMUKOM.

DN B W=

Temaruka pedeparosn:
1. I[Tpoueaypa 6aHKpOTCTBA
2. Tlpouenypa paznenenust komnanud. HeoObxoaumocTs pasneneHusl.
3. Buasl peopranuzanuy akilMOHEPHBIX OOIIECTB: CIUSHUE, IPUCOCTUHEHHE, pa3ielieHuE,
BbI/IEJICHHE, TPE0Opa3OBaHue.
4. Metobl iepesena COOCTBEHHOCTH U poJib (POHIOBOTO PBHIHKA.
5. [lepenen coOCTBEHHOCTH Uepe3 MpoIeaypy 0aHKpOTCTBA.

TemaTnka 10KI1210B:
. OnepaTHBHbIE, TAKTHYECKUE U CTPATETUICCKUE PEIICHUSI.
. CucremMa MHTETPUPOBAHHOTO MPUHSATHS YIIPABIEHYECKOTO PEIICHUS B KOPIIOPALIUH.
. .Ouenka 3¢GeKTUBHOCTH YIPABIEHYECKUX PEIICHUH.
. OYHKIUH peIIeHUH B METOJ0JIOTUH U OPTraHU3alluU YIIPABICHHUS.
. LlemeBast opreHTAIMS YIIPABICHYCCKAX PEIICHHH.

DN AW -

Tecr:

1. 3aoanue

XapakTepHON 4epTON MEXaHU3Ma yIIPaBJICHUS KOPIOPALUH SBIIAECTCA

a) 3aBHUCHUMOCTb pOJM aKlIHMoHepa ((U3MYEeCKOrOo WM IOPUIMYECKOTO JIMIa, TOCylapcTBa) B
BO3/ICIICTBUM HAa MPUHUMAEMbIE YIIPABJICHYECKHE PELICHHS OT KOJMYECTBA IPHUOOPETEHHBIX aKIIU

0) WHIMBUAyaJIbHBIE AKLIUOHEPbl OOBIYHO CTPEMSTCS IMOJb30BAThCA CBOMMHU NpaBaMH 110
YIIPaBJICHUIO

B) aKI[MOHEP HE UMEET IPaBO YYacCTBOBATh B YIIPABICHUHN

') BCE BApUAHTHI BEPHBI

J1) HE 3aBHCHUMOCTh POJIM aKlIMOHepa ((pu3nyeckoro WiM HOPUAMYECKOrO JIHMIA, TOCyJapcTBa) B
BO3/ICIICTBUM HAa MPUHUMAEMbIE YIIPABJICHYECKHE PELICHHS OT KOJMYECTBA IPHUOOPETEHHBIX aKIIU
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2. 3a0anue

KopnoparuBHoe ynpaBieHue - 3T0 yIIpaBJI€HUE:
1) TexHOIOTHSIMU

2) TpyAOBBIMH pecypcaMu

3) COBMECTHBIM KalHUTaJIOM

4) Npou3BOJICTBOM

3. 3aoanue

OCHOBHO# BUJI OTHOILIEHUH KOPIIOPATUBHOTO YIIPABICHHUS:- 3TO:
1) oTHOIIEHNS aKIIMOHEPOB

2) coBiajienblieB KanuTaia ooecTsa

3) npUMeHeHne MEHEKMEHTA Pa3IMuHOrO YPOBHSI

4) HeT BepHBIX OTBETOB

4. 3aoanue

BaxHbIll BUJT OTHOIIEHUI KOPIIOPATUBHOIO YIIPABJICHUS:
1) pacnpeaenenue npudbUIM KOpHopanui

2) pacripeiesieHUE OTBETCTBEHHOCTH aKIIMOHEPOB

3) BBIILIaTa IMBUACH/OB aKIIHOHEPaM

4) BbIIUIaTa HAJIOTOB

5. 3aoanue

OcHOBOIIONIAraroMIMM MPUHIIUIIOM TEOPUH KOPIOPATUBHOTO YIIPABICHUSI B CUCTEMHOM MOJIXOJIE K
MOHUMAHUIO CYIITHOCTH KOPIIOPATHBHOTO YIIPABIICHUS SBISCTCS TPUHITHIL:

1) cuneprerrueckoro 3¢ exra

2) opraamu3anuu 3QPEKTUBHOTO YIIPABICHUS

3) LeNIOCTHOTO MOIX0/1a

3amaHus AJ1s1 CAaMOCTOSITEJIbHOM PadoThI:
1. KopriopaTuBHBIN MEHEIKMEHT KaK CPEJICTBO JOCTHKEHHsI OallaHCa MHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH.
2. Ponb rocyaapcTBa B KOPIIOPATUBHOM YIPABIICHHUH.
3. [TonsATHE W POJIH COBPEMEHHOM KOPIIOPATHBHOM KYJIBTYPBI B COBPEMEHHON KOPIOPAIIUH.
4. MecTo KOpHOpaTUBHON KyJIbTYpbl B CUCTEME (DOPMHPOBAHMSI UMHIKa KOPIIOPALUH.
5. Yrto Takoe «KOpIopaTHBHAS MUCCHS»?

4.8 MaTtepuaJibHO-TeXHHYeCKOe o0ecnedyeHne TUCHUTINHBI

Jns peanuzanmu nucuuiuinabl «KoprnopaTHUBHBIA MEHEIKMEHT» HCHOIb3YIOTCS yueOHbIE
ayJIUTOPUU JUIsl TPOBEIACHUS 3aHATUN JIEKIMOHHOIO THIA, OOOpY/OBaHHBIE MYJIbTHUMEIUNHBIM
000pyZiOBaHHEM M Yy4eOHO-HATJISAHBIMU TOCOOUSIMU, JUIS TPAKTHUYECKUX 3aHSITHUHA, BBINOJHEHUS
KypCOBbIX pPa0OT, TpPYNNOBBIX W HWHAMBHIYaJIbHbIX KOHCYJbTAllMi, TEKYIIEr0 KOHTPOJIS H
MIPOMEKYTOUHOM aTTeCTallMu, a Tak)Ke MOMEIICHHUs IJIsi CaMOCTOSTENIbHON padoThl, OCHAICHHBIE
KOMIIBIOTEPHOM TEXHMKOW C BO3MOYKHOCTHIO NOJKIIOUEHMsS K ceTu VHTepHeT u obecrneueHuem
JocTyna B JIIEKTPOHHYIO  HH(GOPMalMOHHO-00pa3oBaTenbHyl0 cpeny  (umuana.OcBoeHHe
JUCHUIUIMHAMU  JIMIAMH € OrPAaHMYEHHBIMH BO3MOXHOCTSIMH  370pPOBbsi U HMHBAJIUAAMH
OCYIIECTBIISIETCSI C HCIIOJIb30BAHUEM CPEICTB OOyuYeHHUs OOIIer0 M CHENHMaTbHOTO Ha3HAYEHUS C
Y4E€TOM PEKOMEHJAlUi MEINKO-COLNAIbHON 3KCHEPTU3bI, IPOrpPaMMbl peaObUINTAllMU MHBAIMIA C
y4eTOM MHJIUBUIYATbHBIX MCUXO(PU3NIECKUX OCOOEHHOCTEH Ha OCHOBAHUH 3asIBICHUS CTYJICHTA.
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V. TEMATUYECKHWM IIJIAH U3YUEHUSA JUCIHUATLIAHBI

Temaruueckuil TiIaH W3yYeHUS MUCHUIUIMHBI «KOpPIOpaTUBHBIN MEHEIKMEHT» JUIs CTYJSHTOB OYHOW (DOPMBI OOYUYEHHs MPEACTaBISET COACpIKaHUE
JTUCIUIUIMHBL, CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3ziesiaM) ¢ yKa3aHHEM 4acOB U BUJIOB 3aHITHI, CAMOCTOSTENIbHOM padoThl U (hOPMBI KOHTPOJIS, TabuLa 2.

Ta0mnwuma 2
CamocTosTtenbHast
KonraktHas paboTa /KOHTaKTHBIC YACHI *
pabora
AyAUTOpPHBIE YaChl
YAUTOD Konrakt- KonTakt-
B T.4.MHTEPAK-
Numn Has Has paboTa
THUBHBIE Koncyn
n | mpak | Jabo Buaya | pabora IO TIpoMe- B KOHT- Dopmbl
B (hopMBI /gackl bTaIUs y
HammeHoBaHMe pa3enoB u TeEM e TH- pa- c . JBHAs o Hepe JKYTOYHOU ce- poIb TEKYILETro
K yec TOp . o KOH- | IPOMEXY 3K3I:11vi aTTecTanu (dhopmbI mect- | /CP B | koHTpos (KCP)
i KHe HEIC - « MpaKkT. | Cyllb- | T-OYHOH oM U B MIEPHOL pe, cec-
u | 3aHa | pabo 3aHg- | Tauus | aTTecTa- ’ IK3. qac CHIO
0 i K9
" THS TBI THS UK LIUH, ceccuu,
u
Karr Karmk3
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemecmp 7 Paszoden 1. KonyenmyanpHnvie 0CHO8bL KOPNOPAMUEHO20 MEHEOHCMEHMA
Tema 1. IloHsATHE KOPIIOPATUBHOTO 6X00HOIL
MEHE/DKMEHTA U er0 PEeryIHpOBaHUC B KOHMpPOIb
Poccun (Ouacnocmuuecko
Jlur., e
4 4 - 8 w2 | AC/4 - - - - 2.,P,T.,JC, - | mecmuposanue),
A.0.c..C 22 acce, Ouckyccus,
ananu3  0enoeou
cumyayuu,
cobecedosanie
Tema 2. TeopeTnueckre OCHOBBI Occe,pepepam,
KOPITOPATHBHOTO MCHEIKMEHTA mecm,aHanus
priop a Jur., 3,P., T, .
4 4 - 8 C/2 - - - - .o.c. -
A AC, ‘é o.c., 22 cumyayuu,
) ouckKyccus,
cobecedosanue
Tema 3. Mozgenu KOpITIOPAaTHBHOTO 2 2 - 4 uji2 1C/2 - - - - JIur., O,P., T., Occe, duckyccus,
MEHEPKMEHTA JC, A.0.c., 22 ananu3 0enosoil
C. cumyayuu,
cobecedosanue
Tema 4. KopnopatusHas 2 2 - 4 JC/2 Jlur., O,P., T., - | Occe,Pechepamme
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COOCTBEHHOCTH M KOPIIOpAINH B

cm, ouckyccus,

Poccun JIC Koumponvnas
’ 22 paboma Nel
Kp.,Ao.c., 5 .
ananus 0eno6oll
C. cumyayuu,
cobecedosanue
Tema 5. MeToapl KOPIOPATUBHOTO Jur., D,P., T., 27,75 Dece, duckyecus,
ynpasienusi. HoBble KOHICHIUN 1c. Kee.,C aHan3 denosoi
KOPHOPATHBHOTO YIPABICHHS 2 K.c/2 ’ T
A.o.c. cumyayu,
3auer cobecedosanue
Hroro: 14
3auer 0,25
Bceero no aucuuniiuHe 14 4 12 0,25 115,75 144
30e1 2. Dopmul U MEXAHUIMbL KOPROPAMUGCHO20 MEHEIHCMEHMA
Tema 6. Oprass! yrpaBiieHUS B i ece,meem,duck
KOPITOpAIHsIX WT.,
2 52 >RTAC, " derosoii
A.o.c. cumyayuu,
cobecedosanue
10
Tema 7. KopnopaTuBHBIi Occe,
MEHE/I)KMEHT B aKIIMOHEPHBIX Jur., O,P., T., mecm,OUcKyccu
o01ecTBax. 2 Hiy? Acr2 JC, C. 10 A,
cobecedosanue
Tema 8. CTparernueckoe yrpaBieHHUE Jur., B,P., T., 10 Occe,pecpepam,
KOPITOpAITUeH. ) w2 | ace JIC, mecm,ucKyccu
C. A,
cobecedosanue
Tema 9. IlpunsaTHE YIIpaBICHYECKIX Occe,pepepam
peIICHHI B KOPIIOpAIUT Jlur., mecm,OucKyccu
2P, T.AC. K. 1,
2 ACr2 p- 10 cobeceodosanue,
Koumponvnas
paboma Ne 2
Tema 10. llenenonaranue, MOTUBAITUS Tur. 3 Occe,pepepam,
U CTUMYJIH- POBaHHE B CUCTEME 5 Ke Ke T" ZI’C Kpyenvlii
KOPIIOPAaTHBHOTO M- HEPKMEHTa o e ’ 10 cmon,mecm,
cobecedosariue
Tema 11. ®opmupoBanue 2 JC/2 Jur., D, JIC, Occe,
KOpPHOPaTUBHOW KyJbTYpPbI B 10 ouckyccus,

28




KOMITAHHUX C. cobecedosanue
Tema 12. KopnopaTusHsie Tur., P, T.J1 20 - Pecpepam,
koH(}UKTEL. HeapyxecTBeHHbBIE 2 2 - 4

mecm, 00KaA0
MOTJIOIIEHUS.
Hroro: 14 14 - 28 - - - - - - - 80 - -
IK3aMeH 2 0,35 - - - -
Bcero mo aucuuninHe 14 14 - 28 4 12 2 0,35 - 80 33,65 144
Bcero nmo aucuumiinHe 288

TemaTnueckuil TuIaH W3y4YeHHs] AUCHUILTNHBI «KOpPHOpaTUBHBIA MEHEKMEHT» ISl CTYACHTOB OYHO-3a04YHOM (OpMBI OOyUEHHS NPEACTaBIISET
CoJiepKaHnEe yYeOHOH JUCHUILITMHBI, CTPYKTYpPUPOBAHHOE IO TeMaM (pasjeiiaM) ¢ YKa3aHHEM 4YacoB M BUJIOB 3aHSATHH, KOHTAKTHOH W CaMOCTOSTEILHOU
paboTsl, GOpMBI KOHTPOJIS, Tabma 3.

Tabnmma 3
CamocTosTtenbHast
KonraktHas paboTa /KOHTaKTHBIC YACHI *
pabora
AyIUTOPHEIE YaChl
J p Konrakt- KonTakt-
B T.4.MHTEPAK-
Numn Has Has paboTa
THUBHBIE Koncyn
n | mpak | Jabo Buaya | pabora IO TIpoMe- B KOHT- Dopmbl
B (hopMBI /gackl bTaIUs y
HammeHoBaHMe pa3enoB u TeEM e TH- pa- c JBHAs o Hepe JKYTOYHOU ce- poIb TEKYILETro
b
K yec TOp . KOH- | IPOMEXY 3K3I:1Me aTTecTanu (dhopmBI mect- | /CP B | xouTpoIs (KCP)
e s
i KHe HEIC - « NpaKkT. | Cylb- | T-OUHOH oM U B MIEPHO pe, cec-
u | 3aHs | pabo o 3aHg- | Tauus | aTTecTa- K3’ 9K3. qac CHIO
" THS TBI 1 THS HK LIUH, ceccuu,
u
Karr Karmks
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemecmp 8 Pazoden 1. KonyenmyanvHvie 0CHO8bL KOPNOPAMUBHO20 MEHEONCMEHMA
Tema 1. IloHsATHE KOPIIOPATHBHOTO Occe,pepepam,
MEHEKMEHTA U ero PeryInpoBaHue B 8X00HOU
Poccun KOHMpOb
JTur., (Ouaenocmuueck
oe
4 4 - 8 Hiji2 J1C/2 - - - - 3.,P, T JC, -
A0.0.C 20 mecmuposarue)
-0.C., ,0UCKycCuUs,
ananuz 0enosol
cumyayuu,
cobecedosanue
Tema 2. TeopeTraeckiie OCHOBBI 2 4 - 6 - - - - - - Jur., O,P., T, - Occe,pepepam,
KOPIIOPAaTHBHOTO MEHEKMEHTA mecm,aHaIu3
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JC, A.0.c.,
C.

20

0en08oll
cumyayuu,
ouckyccus,
cobecedosanue

Tema 3. Mogenu KOprnopaTuBHOTO
MEHEIKMEHTA

Jur., 3,P., T.,
JIC, A.o.c.,

20

Dcce, Peghepam
mecm,
ouckyccus,
ananus 0enoeou
cumyayuu,
cobecedosanue

Tema 4. KopnopatusHas
COOCTBEHHOCTH M KOPITOPALMH B
Poccun

Jur., O,P., T.,
AC,
Kp.,A.0.c.,
C.

10

Dcce, Pegpepam
mecm,
ouckyccus,
Koumponvnas
paboma Nel
ananuz 0enogou
cumyayuu,
cobecedosanue

Tema 5. MeTobl KOPIIOPAaTUBHOTO
ynpasneHusi. Hoble koHIIENIUN
KOPIIOPAaTUBHOTO YIPaBJICHUS
3auer

Kc/2 - -

Jut., B,P., T.,
Ic, K.c.,C,
A.o.c.,

11,75

Occe, Pecpepam
mecm,
ouckyccus,
ananus 0enoeou
cumyayuu,
cobecedosanue

Hroro:

10

16

81,75

3auer

0,25

Bcero nmo gucuuniinHe

10

16

- 26 2 4

0,25

81,75

108

Cemecmp 9 Pazden 2. Dopmbl u MexaHuzmvl KOpnopam

UBHO20 MEHEONHCMEHMA

Tema 6. Oprass! yrpaBIIeHUS B
KOPITOpaLUsIX

- 6 - T2 - -

3.P,T.JC.,
A.0.c.

14

Occe,pecpepam,
B8X00HOLL
KOHMPOIb
(OuazrHocmuueck
oe
mecmuposatue)
,OUCKYCCUS,
ananus 0enoeol
cumyayuu,
cobecedosanue

Tema 7. KopnopaTtuHsIit
MEHEPKMEHT B aKIIMOHEPHBIX
o0mecTBax.

Hii2 - -

Jur., B,P., T.,
JC, C.

14

Occe,pepepam,
mecm,UcKyccu
A,
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cobecedosanue
Tema 8. CtpaTernueckoe ympaBieHUE Jat., O,P., T., 14 Occe,pepepam,
KOpIIOpaue. 2 4 i 6 w2 | acn _ ) JICC’ ) mecm, (lucxyccu
cobecedosanue
Tema 9. IlpunsaTHe yIIpaBICHUECKUX 14 Kpyenviii cmon,
peIICHHI B KOPIIOpAIUT T, SCce,poeqbepam,
mecm,OucKyccu
2| 4 -l e | mae | gcr | - ] K'C'(’?'I’(P’T"ﬂ ; 5,
P cobecedosatniue,
Koumponvnas
paboma Ne 2
Tema 10. lenenonaranue, MOTUBAIUS Tur.. 9P 14 Occe,pepepam,
U CTUMYJIH- POBaHHE B CUCTEME 4 i 4 ) Ke)2 ) ) Ke. "l’" J,IC’ ) Kpyenvlil
KOPIIOPATHBHOT'O Me- HEKMEHTA v ’ cmon,mecm,
cobecedosanue
Tema 11. ®opmupoBanue Jut., 3, IC, 14 Occe,
KOpPHOPaTUBHON KyJbTYpHI B 4 - 4 - - - - C - ouckyccus,
KOMITaHUSAX cobecedosanue
Tema 12. KopnopaTusHsie Tur. P T 16 -
KoH(IUKTEL. HenpyxecTBeHHBIC 2 4 - 6 - - - - von Pegpepam, mecm
MOTJIOIICHHSI.
HTtoro: 16 28 - 44 6 6 - - - - - 100 - -
IK3aMeH 2 0,35 - - -
Bcero nmo apucnuminHe 16 28 ) 44 6 6 2 035 ) 100 33;,6 180
Bcero no gucuuniauHe 288

Tematnueckuil TiaH AUCHUILTUHBI «KOpHOpaTUBHBIA MEHEHKMEHT» Ul CTYJCHTOB 3a04HON (pOpMBI 00ydeHUs MpEeICTaBiseT colepKaHue y4eOHOM
JUCIUIUIMHBL, CTPYKTYpUPOBAHHOE 10 TeMaM (paslienaM) ¢ yKa3aHHEeM 4acOB U BUJOB 3aHSATUH, KOHTAKTHON M CaMOCTOSITENIbHOM paboThl, GOPMbI KOHTPOJIS,

Tabnura 4.
TaOmnua 4
HaumenoBanue pasiesioB u Tem CamocrosTenpHas Dopmbl
KonrtakTHas pab0oTa /KOHTAKTHBIC YacChl "
pabora TEKYIIETo
AyIUTOpHBIE Yachl Numus | Konrakt- | Koncyn | KonTakT- (hopmbI B koHT- | KoHTpoIs (KCP)
n | mpak | Jabo B B T.4.MHTEpaK- | MAyaib Hast pTalys | Has paboTa ce- poib
e TH- pa- c THBHBIE Has pabota nepen | 1o mpome- mect- | /CP B
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($hopMEI /gackl

K 4ec TOp T
i KHe HEIC ¢ © fpaxt
u | 3aHf | pabo (1; II; — KOH- o JK3aMe€ | >KyTOYHOH pe, cec-
u THSA THI u - CyJb- | TIPOMEXKY | HOM, aTTecTanu qac CHIO
Tarus T-OYHOH K9 U B NIEpUO],
1 I",\‘ arreera= ) .
1 2 3 4 5 6 7 9 10 11 12 13 14 15
Cemecmp 8 Pazoen 1. KonyenmyanvHvie 0CHOGbL KOPDROPAMUBHO20 MEHEONCMEHMA
Tema 1. IToHsATHE KOPITOPATUBHOTO Occe, 6xo0mol
MEHEKMEHTA U ero PEeryIHpOBaHUC B KOHMPOb
Poccuu (Ouaenocmuueck
.HI/IT., oe
2 - 2 Hiji2 - - - - 9,P, T, JC, - mecmuposarue)
A.0.c.C 25 ucryceus,
ananuz 0enosol
cumyayuu,
cobecedosanue
Tema 2. TeopeTmaeckiie OCHOBBI Dcce,
KOPIIOPAaTHBHOTO MEHEIKMEHTA Jur., DP., T., megm,ana{ms’
2| 2 ; 4 - | ger - - - - IC, A.0.c., ’s - cmffy‘;‘;ou”u,
C. ouckyccus,
cobecedosanue
Tema 3. Mozenu KopropaTuBHOTO - 2 - 2 - 1C/2 - - - - Jur., O,P., T., Dcce, mecm,
MEHEePKMEHTa JC, A.o0.c., 25 ouckyccus,
C. - aunanuz 0enosou
cumyayuu,
cobecedosanue
Tema 4. KopnopatusHas Occe, mecm,
COOCTBEHHOCTh ¥ KOPITOpAIMH B Tur. 9P T ouckyccus,
Poccun "I[é vor Konmponvnas
2 - 2 - - - - ’ 25 - paboma Nel
Kp.,A.0.c., .
aHanus 0enosot
C. cumyayuu,
cobecedosanue
Tema 5. MeToabl KOPIIOPATUBHOTO Jur., D,P., T., 28 Occe, mecm,
ynpasieHusi. HoBble KOHICHIUN 1c. K.ce.,C ouckyccus,
KOPITOPATHBHOTO YIIPABICHHUSI - - - - - - - - U - ananuz 0en08otl
3auer 4.0.c., cumyayuu,
cobecedosanue
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HTtoro: - 12 2 4 128 -
3auer - - 0,25 - 3,75
Bceero no jucuuniuHe - 12 2 4 0,25 128 3,75 144
Cemecmp 9 Pazoen 2. Dopmbl u mexaHusmvl KOPROPAMUBHO20 MEHEOHCMEHMA
Tema 6. Oprassl ynpaBiieHU B Occe,pepepam,
KOPIIOpALKsX Jlur., mecm,
2., T, AC., ouckyccus,
i 2 ) Acrz ) ) A.o0.c. ) ananus 0enoeoi
cumyayuu,
17 cobecedosanue
Tema 7. KopnopaTuBHbIit Occe,
MEHEPKMEHT B aKI[MOHEPHBIX Jur., 3,P., T., mecm,UcKyccu
- 2 uiji2 - - -
ob1iecTBax. JC, C. 17 1,
cobecedosanue
Tema 8. CtpaTerndeckoe yrpaBieHUE Jur., O,P., T, 17 Occe,
KOPITOpaItie. i ) ) ) ) ) IC, ) mecm,OucKyccu
C. A,
cobecedosanue
Tema 9. IlpunaTHE YIIpaBICHYECKIX Occe,pepepam,
peleHnit B KOpIoparuu Jut., mecm,ucKyccu
K.c.,2.,P,T. .1 4,
i 2 ) Kes2 ) ) C..Kop. 17 ) cobecedosanue,
Koumponvnas
paboma No 2
Tema 10. Henenonaranue, MOTUBAIUS Jlut., O,P., Occe, kpyenviiil
U CTUMYJIH- POBaHHE B CUCTEME - 2 - - - - K.c.,T., AC. - cmon,mecm,
KOpPIIOPAaTHBHOTO Me- HEPKMEHTA 17 cobecedosanue
Tema 11. ®opmupoBanue Jut., 3, IC, Occe,
KOpPHOPaTUBHON KyJbTYpPHI B - 2 - - - - C 17 - ouckyccus,
KOMIaHHUAX cobecedosanue
Tema 12. KopnopaTusHsie Tur., P, T.J1 21 - Pecpepam,
koH(}MKTEL. HeapyxecTBeHHbIE - - - - - -
mecm,00K1a0
MOTJIOIICHHSI.
Hroro: - 12 2 4 - - - - - 123 - -
IK3aMeH - - - - 2 0,35 - - - -
Bcero mo aucuuninHe - 12 4 4 - - 2 0,35 - 123 6,65 144
Bcero no qjucuunjuHe 288
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*®@opMBI CaMOCTOSTENILHOM pabOThl M 3aTpaThl BPEMEHU CTYJIEHTOB Ha CaMOCTOSTEIbHOE
BBITIOJIHEHUE KOHKPETHOTO COJIEpKaHUsl Y4eOHOro 3a/aHus (KOHTPOJIBHOM, KypCOBOM, pacueTHOM
paboTel U ap.). mo aucuuiuinHe «KoprnopaTUBHBIA MEHEIKMEHT» B «METOAMYECKOM MOCOOUU IO
IIPOBEJCHUIO IMPAKTUUYECKUX 3aHSITUH C MCIIOJIb30BAHMEM HMHTEPAKTUBHBIX METOJIOB OOy4EHHUS H
OpraHM3ali CaMOCTOATEIbHONW pabOThI» MAJS CTYIACHTOB HAINpPABIECHUS MOJITOTOBKU MPOTPaMMBI
OaxanaBpuata 38.03.02 MenexmMeHT

3arpaThl BpEMEHH Ha CaMOCTOSATEIbHOE BBIMIOJIHEHUE KOHKPETHOTO COJEp)KaHUs y4eOHOTro
3a/1aHusl (KOHTPOJIbHOM, KypCOBOHM, pacueTHOW paboThl M Jp.) ONPENENAIOTCS IpPErnoaaBaTeseM,
BEYIIIUM 3aHSATHUS 1O JUCHUIIUHE, SMITUPUUECKU.

CoxkpallleHHs, UCTIOIb3yeMbIe B TeMaTHYECKOM IIaHe U3ydeHUs JUCIUTUINHBI, Ta0IuIa 5
TaOnuma 5

Cokpawenue Buo pabomur
Jlum Paboma c numepamypoii
C Iloocomoska k cobecedoganuio
J1.C Ilooecomoska k ouckyccuu
Un. Humepaxmuenas nexyus
P Pegepam
J Jloxnao
T Iloocomoska k mecmuposanuro
S Icce
A.n.c. AHaJI3 1eTI0BBIX CUTYAIUi
K.c. Kpyenwiii cmon
Kp. Konmponvnas paboma

VI. OHEHOYHBIE MATEPHAJIBI

OrneHouHble MaTepuaibl M0 JUCLUIUIMHE pa3paboTaHbl B cOOTBETCTBUM ¢ [lomokeHnem o0
OLICHOYHBIX MaTepuanax B (QenepaJbHOM TOCYAapCTBEHHOM OIO/DKETHOM 00pa30BaTeIbHOM
YUpEeXKJIEHUU BbICIIEro oOpa3zoBaHusi «Poccuiickuii skoHOMHUYecKHU yHHUBepcuTeT umeHH [.B.
[TnexanoBa». OIEHOYHBIE W METOAMYECKHE MaTepUallbl XpaHATCS Ha Kadenpe, oOecrieunBaromieit
IIPENoAaBaHue JaHHOW JUCLUILINHBIL.

[Inanupyemble pe3yabTaThl OOyd€HHUS CTYIEHTOB 1o aucuuiuinHe «KoprnopaTuBHbIi
MEHEKMEHT» IpencTaBieHsl B pasnaene Il «Conepkanue IUCHUIUIMHBD.

TunoBble KOHTpOJIbHBbIE 3aJaHus 1o jaucuuiuinHe «KoprnopaTuBHBI MEHETKMEHT»,
HEOOXOIuMble JJIsi OLEHKH 3HAaHWM, YyMEHHMH, HaBBIKOB M (WJIM) ONbITa JESITEIbHOCTH,
XapaKTepU3yIOIMUX dSTanbl (OPMHUPOBAHMS KOMIIETEHIIMA B TMPOIECCe OCBOEHHUS OCHOBHOM
npodeccuoHaIbHON 00pa3oBaTeIbHON NPOrpaMMBbl BKIIHOYAOT B ceOsi:

1 /luarHocTHYecKoe TeCTHPOBAHME BXOAHOI0 KOHTPOJISI YPOBHSl NOATOTOBKH
00y4YaIIMXCcsl WJIN YPOBHHI NPOdecCHOHAIBbHOW NOATOTOBKH O0Oy4YallIuXcsi B Iporecce
M3y4YeHHUs] CMEKHbIX 1M CHMIIJIMH

1 CoBOKYNHOCTh HJiel, KOPIIOPATUBHBIX LIEHHOCTEN W HOPM MOBEJCHUSI, MPUCYIIHUX TOIBKO JTaHHOU
KOpropauuu U GOpMHUPYIOIIUXCS B X0JI€ COBMECTHOM EATETbHOCTH TSl JOCTIKEHHUS OOLINX IENeH.
A neMoKpaTH4Has KyJlbTypa
b aBTOpuTapHas KynbTypa
B xopnopaTuBHas KyJibTypa
['counanpHas KynbTypa
J| nonutuyeckas KyibTypa
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2. OnHON M3 peallbHOCTEW 3KOHOMHMYECKMX IpeoOpa3oBaHuil B Poccuu mocTcoBETCKOro nepuoaa

ABJIAETCS:

A mpuBaruzanus

b co3ganue KpyIHbBIX HHTETPUPOBAHHBIX KOPIIOPALAN

B mansIx npeanpustui

I" yacTHBIX IpeANPUATHIA

3. [IpoGiiema opranuzanuu 3G(HEKTUBHOTO KOPIIOPATUBHOTO YIIPABIICHUSI 00YCIOBJIICHA B OCHOBHOM
JIBYMS IPUYMHAMH:

A TosiBIeHHEM OO0JIBIIOr0 KOJIMUYECTBA aKIIMOHEPHBIX O0IIECTB

b pa3Butuem manoro 6usHeca

B co3nanuem B cTpaHe yCa0BUH I HHTETPALMH IPEITPUATUN

I" pazBUTHEM YaCTHOTO NMPEANPUHUMATEIBCTBA

4. IloHATHIHBIN anmapaT KOPIIOPATUBHOTO YIIPABJIECHUS BKJIIOYAET:

A CyIIHOCTb yNpaBICHUS

b nenu ynpasnenus

B 3amaum ynpasiieHus

I' pyHKIIMU yripaBiieHUs 10 MEHEKMEHTY

5.K npuHIMIaM KOpHopaTUBHOTO YIPABIEHUS OTHOCATCA

AWCII0JIb30BaHNE YEJIOBEUECKOI0 OTEHIMANA

b xoopaunanus

B uenrtpanuzanus

I' nemokparuzanus

3 Bonpocsl K 3a4eTy/IK3aMeHy

Home
BOI:'Ip [Tepeuensb BOMpPOCOB K 3a4eTy
oca
1. | KopniopaTuBHBIA MEHEDKMEHT: ONPECICHHE, YIYACTHUKH, KITFOUYEBBIE MPOOJICMBI.
2. | Ucropus KOopmopaTuBHOTO MEHEKMEHTA. VICTOYHUKY MPUHITUTIOB KOPIIOPATHBHOTO
yIpaBJICHUSI.
3. | OcHOBHBIE 2JIEMEHTBI CUCTEMBI 2(P(HEKTHUBHOTO KOPITIOPATUBHOTO MCHEDKMEHTA.
4. | HopMbI KOpIIOpaTUBHOTO MEHEKMEHTA.
5. | @yHKIMOHATBFHAS CTPYKTYpa KOPIIOPATUBHOTO MEHE/DKMEHTA.
6. | [IpeumymiectBa 3PPEKTUBHOTO KOPIOPATHUBHOTO MEHEKMEHTa M COBPEMEHHBIC
TCHJICHITHH.
7. | AreHTcKas Teopus, TSN TPYIIBl YYACTHHKOB «KOH(MJIMKTa HHTEPECOBY.
8. | Monens MeHcena-MeKIMHra: areHTCKUe M3IEP/KKH U TIPEITIOI0KEHHS MOJICIIN.

9. | Monmenu ctpykrypsl Kanurtaiga. OCHOBHbIE NOCTYJaThl TeOpeMbl MoOIWIbsHU-
Mumnepa u moaenu Tupois.

10.| Moaenb «CTeHKXO01I€pOB»: HHTEPECHl YUaCTHUKOB.

11.| KopnopaTuBHbII KOHTPOJIb: OCHOBaHUS, MOTUBALUS, DOPMBI.

12.| AHrino-aMepuKaHCKass MOJEIb KOPIOPAaTUBHOIO YIPABJIEHUS (TPUHLUIBI, COBET
JUPEKTOPOB, CTPYKTypa COOCTBEHHOCTM M PBIHOK KOPIOPAaTHMBHOTO KOHTPOJI,
oIJIaTa Tpy/Jla PyKOBOJACTBA BEPXHETO YPOBH).

13.| Hemernkast MoJienb (PUHIIMIT COITMATIBHOTO B3aMMOJICHCTBHSI, JIEMEHTHI, CXeMa).

14.| Slnonckass moxenb (posib OaHKOB, MPAKTUKAa BHYTPUTPYIIIOBOTO TEPEIBHKCHHUS
MEHE/LUKMEHTa, N30MpaTelIbHOE BMEIIATENIbCTBO, BHYTPUTPYIIIIOBAsI TOPTOBJIS).

15.] OcobeHHOCTH KOPHMOPATUBHOTO MEHEKMEHTa B  Poccuu:  OTIIMIUTENHHBIC
pu3HaKH, GaKkTOpbl HALIMOHAILHON MOJENH, MPOOIEMBI.
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16.| CpaBHUTENIbHBIN aHATIU3 MOJIeTIe KOPIOPATUBHOIO YIPABJIEHHUSI.
17.| Opranu3zanusi paboTbl COBETa TUPEKTOPOB: POJIb, KOMIIETEHIIMS, CTPYKTYpA.
18.| Kputepun omnpeneneHus M KiaccupUKalus HE3aBUCHUMBIX JTUPEKTOpoB. Cpok
VCIIOJIHEHMS M KOJIMYECTBEHHBIN cocTaB. [IpaBuna /i HE3aBUCUMOI0 AUPEKTOPA.
19.| KomuTeTsl coBeTa IUPEKTOPOB: 3apyOekHas MpPaKTHKA, OPUIANYECKUN CTaTyc,
MIOJTHOMOYHSI, 33]1a4H, NpeiHa3HaueHue, GOpMUpoBaHHE.
20.| UcnionHuTeNnbHbIE OpPraHbl: NOPSAOK OO0pa30BaHUsA, KOMIIETEHIMS U OOS3aHHOCTH.
OrpaHuyeHuss KOMIIETEHIIMM HCIIOJIHUTEIbHBIX OPIaHOB IO COBEPILEHUIO CIENIOK.
[Ipouienypa BCTYIJICHHs U IPEKPALIEHUE TOJIHOMOYHM I'€HEPAIbHOTO TUPEKTOPA.
21.| Kpurtepun ouenku. Ilopsgok NOArOTOBKH, YTBEPKACHUS U ITyOJIMKAUU TOJIOBOTO
otyeTa. O0JI0XKKa U OCHOBHBIE Pa3AEIIbL.
22.| KopnopaTtuBHbIi KOAEKC: pa3pabOTKa U MPUHIUIIBI, OCHOBHbIE TpeOOBaHUSI.
23.| ®opMBl pEOpPraHU3alMM KOMIIAHUM: CIUSHUE, IPUCOECIUHEHHE, BBIICICHUE,
pasnenenue, mnpeobpazoBanue. Kimaccudukanusi TUMOB CIUSHUN M TOTJIOMICHHUIN
KoMMaHuu. 3apyOe)KHasi IPAaKTUKA CIUSHHMA.
24.| [lopsimok TPOBEACHUS BHYTPEHHEIO KOHTPOJIS B CHCTEME KOPHOPATUBHOIO
MEHEIKMEHTA.
25.| MeToapl KOpIOpaTUBHOW 3alTUThl KOMITAHUU A0 MyOJUYHOTO OOBSIBICHHUS 00 ITOM
CHEJIKU U Tociie MmyOanyHoro o0baBiIeHus 00 3Toi caenku. Kiodesbie (akTopsl,
COJICVCTBYIOIIME CIHUSHHIM U HOIVIOEHUAM KOMIIAHUI HA COBPEMEHHOM JTalle.
26.| [IpeumyniecTBa U HEOCTATKU CIUSHUN U IOIJIOLIEHUH KaK CTPAaTE€ruy pa3BUTHS
komnanuu. OCHOBHbIE MeETOAbl cOopa W aHanu3a UHGOPMALUU IS OLEHKU
3(h(HEKTUBHOCTHU CIIMSHUHN U TOTJIOMICHUH.
27.| PedTUHIM  KOPHOpPAaTUBHOIO  YINPABIEHUS:  aKTyaJlbHOCTb,  OIpPEACIICHHUE,
IIPEUMYIIECTBA IPUCBOCHUS PEUTHUHIA /1151 KOMIIAHHH.
28.| CpaBHUTENBHBI aHAIM3 METOJUK OCHOBHBIX PEWTHHIOB KOPIOPAaTUBHOIO
ynpasnenusi (CORE-peittunr, PU/] — Oxcnept PA, Crannapa »un Ilyp3, bpancBuk
Baoypr FOBC, IIpaiim-Tacc).
29.| KopriopaTuBHass KyJbTypa: oOmNpeacsieHne, (QyHKIUU, CTPYKTypa, (aKTOpBHI.
OpranuzanmoHHas KyJabTypa, YPOBHU OPraHU3allMOHHON KyJbTypsl 1o [lleliny.
30.| Monen» Xappucona, Monenb Koncrantuna. @opmupoBaHue u crenuduka
KOPIOPATUBHOM KYJIBTYPbl POCCUMCKUMH KOMITAHUSMHU.
Homep
[Iepedenb BOIIPOCOB K IK3aAMEHY
BOIpoca
1. Tunsl KOPIOPATUBHBIX 0OBETMHEHMIA: XOIAUHT, TPECT, IyJI, aCCOLUAITHS,
CTpPaTErun4eCKHil absHC.
2. Knaccugukamnus MeTo10B KOPIOPaTUBHOTO MEHEHKMEHTA.
3. Crparerus pa3BUTHsI KOPIOPALUH.
4. Crparerus CIUSHUAS ¥ TIOTJIONICHUSA.
5. Crparernueckue 30HbI XO35IMCTBOBAHUA.
6. Crparernyeckue 1ejii KOprnopaiuu
7. AHanu3 BO3MOKHOCTENW KOPIOPALHH.
8. PopMHUpOBaHUE KOPIOPATUBHOU CPEIBL.
9. Opranu3almoHHO-aIMUHUCTPATUBHBIE METO/bI KOPIIOPATUBHOTO MEHEKMEHTA.
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10.

YpaBneHue IpOeKTOM U YIPABICHUE NPOAYKTOM.

11. | HoBble MeTO/1bI KOPIIOPATUBHOT'O YIIPABJICHMUSI.

12. | KopnopaTHBHBIA MEHEIKMEHT: ONpeiesieHNe, YIaCTHUKH, KIIOYEBbIE TPOOJIEMBI.

13. | Ucropust kKopriopaTUBHOTO MEHEKMEHTA. VICTOUHMKY NPUHIIUIIOB
KOPIIOPATUBHOI'O YIPABJICHHUSL.

14. | OcHOBHBIE IE€MEHTHI CUCTEMBI 3(h(HEKTHBHOTO KOPIIOPATHBHOT'O MEHEPKMEHTA.

15. | Hopmbl KOpIIOpaTUBHOTO MEHEKMEHTA.

16. DYHKIIMOHAIbHAS CTPYKTYpa KOPIOPATUBHOTO MEHEKMEHTA.

17. | IlpeumymectBa 3 PEeKTUBHOTO KOPIMOPATUBHOTO MEHEHKMEHTA U COBPEMEHHbBIE
TEHJICHIINH.

18. | AreHTckasi TeOpHsl, IEJN TPYIIIEI YIACTHUKOB «KOH(IUKTAa HHTEPECOBY.

19. | Monenb Mencena-MeKIMHTa: areHTCKHE W3AEPKKU U MPENOT0KEHNS MOJICIIH.

20. | Mogenu cTpykTyphl Kanurtaiga. OCHOBHBIE IMOCTYJIAThl TeOpeMbl MOIUIIbIHU-
Muinepa u Mmoaenu TupoJis.

21. | Mogenb «CTEHKXOJAEPOBY: MHTEPECH YUACTHUKOB.

22. | KopriopaTUBHBIM KOHTPOJIb: OCHOBaHHsI, MOTHBAIIHS, (JOPMBL.

23. | AHIJI0-aMepUKaHCKasi MOJIENIb KOPIIOPATUBHOTO YIPaBJIeHUs (IPUHITUIIBI, COBET
IUPEKTOPOB, CTPYKTYpa COOCTBEHHOCTH M PHIHOK KOPIOPATHBHOT'O KOHTPOJIS,
oIJjiaTa TpyJa pyKOBOJICTBa BEPXHEIO YPOBHSI).

24. | Hemeukas Mojenb (IPUHIKI COLMATBLHOTO B3aUMOICHCTBHS, JIEMEHTHI, CXEMa).

25. | SIlmoHckast Mozenb (poiib OaHKOB, MTPAKTUKA BHYTPUTPYIIIIOBOTO MTEPEABUKEHUS
MEHEPKMEHTA, M30UpaTellbHOe BMEIIATEIbCTBO, BHYTPUTPYIIIIOBASI TOPTOBJIS).

26. | OcOOEeHHOCTH KOPIIOPATUBHOTO MEHEKMEHTa B Poccum: OTIIMYUTENbHbIE
pU3HAKU, GaKTOPhl HAIMOHAILHOW MOJCIH, TIPOOIEMBI.

27. | CpaBHUTEIbHBIN aHAJIU3 MOJIEJIEH KOPITOPATUBHOTO YIIPABJICHUS.

28. | Opranu3zanus paboThl COBETa AUPEKTOPOB: POJIb, KOMIIETEHIIUS, CTPYKTYpa.

29. | Kpurepuu onpeneneHus U KiacCUpHUKAIUs HE3aBUCUMBIX AUPEKTOPOB. Cpok
WCIIOJTHEHUS M KOJIMYECTBEHHBIN cocTaB. [IpaBuia st HE3aBUCUMOTO
JUPEKTOpa.

30. | KomureTsl coBeTa TUPEKTOPOB: 3apyOekHasi MPAKTHKA, FOPUIUIYECKHUM CTaTycC,
MIOJIHOMOYHSI, 33/1a4H, MPeAHa3HaueHUE, JOPMUPOBAHUE.

31. | McnonHUTENBHBIE OpTaHbl: MOPSA0K 00pa30BaHUs, KOMIIETCHIIUS U 00S3aHHOCTH.
OrpannueHus KOMIETEHIIMU UCTIOJIHUTEIbHBIX OPTaHOB 10 COBEPILIECHUIO CIEIOK.
[Ipoueaypa BCTYIUICHHS U IPEKpaLIeHHE MOJHOMOYUIN TeHEPaIbHOTO TUPEKTOpa.

32. | Kpurepuu onerku. [Topsgok MOATOTOBKH, YTBEPKACHUS U Ty OIMKAIHH
rojoBoro otyera. O0I0kKKa M OCHOBHBIE PA3/IEIIbl.

33. | KopnopaTuBHBIN KOACKC: pa3padOTKa W MPHUHIIUIIEI, OCHOBHBIE TPEOOBAHUSI.

34. | ®opMbl peopraHu3aIii KOMIIAHUU: CIUSHUE, IPUCOEIUHEHUE, BBIICICHNE,
pasznenenue, nmpeodpazoanue. Kiraccupukanus TUTIOB CIUSHUHN M MTOTJIOMIEHU T
KOMIaHUH. 3apyOeskHasi IPaKTHKa CIUSHUH.

35. | [lopsimox mpoBeaeHUs] BHYTPEHHETO KOHTPOJS B CHUCTEME KOPIOPATUBHOTO
MEHEKMEHTA.

36. | MeTtonpl KOPHOPAaTUBHOM 3alIUTHI KOMIIAHWUW JIO MyOJIUYHOTO OOBSBICHHS 00
9TOU CAENKU U TOCTE MyOJIUIHOTO 00BSBICHUS 00 3TOM CIIEIKH.

37. | KimtoueBbie pakTOpbl, COACHCTBYIONINE CAUSHUSM M TTOTJIOIMICHUSIM KOMITAHUHA Ha
COBPEMEHHOM JTale.

38. | IIpeumyniecTBa U HEJOCTATKHU CIUSIHUM U MOTJIOIMICHUH KaK CTPATETUH Pa3BUTHUS
komranuu. OCHOBHBIE MeTONbI cOopa M aHanu3a MHPOPMALMHU Ui OLCHKH
2(PEKTUBHOCTH CIUSHUHN U TOTJIONIECHHUHN.

39. | PeliTuHrn  KOpPHOpPaTMBHOIO  YINPaBJIEHMS:  AKTyaJlbHOCTb,  OIpEACIICHUE,
MIPEUMYIIIECTBA MPUCBOCHHUS PEUTHUHTA JIJIsl KOMITAHUU.

40. | Co3gaHue CUCTEMBI ONEPATUBHOIO YIPABIEHUs KOpIIOpaIUei.
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41. | BeiOop omepaTUBHON CHCTEMBI YIIPABICHHS KOPIIOPAITUH.

42. | [lopsaoK NpUHATHA BBICHIMM MEHEI)KMEHTOM KOPHOpaluu YIPaBIEHYECKOIO
pelIeHusl.

43. | OcobeHHOCTH PABOBOI0 CTAaTyca TOCYJAPCTBEHHBIX KOPIOPALUH.

44. | Kpatkasgs XapaKTepUCTHKAa JEATEIbHOCTH TOCYJAapCTBEHHBIX KOpHopaiuid B
Poccun.

45. | KopniopaTtuBHasi KyjibTypa: oIlpeneiaeHue, (QyHKIUU, CTPYKTypa, (HaKTOpBHI.
OpranuzaimoHHasi KyJabTypa, YPOBHU OpraHU3allMOHHON KyJapTyphl 1o Llleitny.

46. | Mogens Xappucona, moaens KoncrantuHa. @opmupoBaHue u creunuduxa
KOpPIOPATUBHOW KYJIBTYPbl POCCHHCKUMU KOMITAHHSIMHU.

47. | Buapl CIUsSHUN KOpHiopaiuu.

48. | Cuctema BHYTPEHHET0 KOHTPOJISL JeSITEIbHOCTH KOPIOPAIIHH.

49. | KnroueBble nmokaszarenau 3()()eKTUBHOCTH KOPIIOPAaTUBHOI'O OM3Heca.

50. | Cucrema nenenojaraHus ¥ MOTUBALIMKM B KOPIIOPAIIUH. .

51. | Kparkasg XxapakTepucTuKa J€ATEIbHOCTH TIOCYIAapCTBEHHBIX KOpPIOpAaLUi B
Poccun.

52. | KopniopatuBHast KyJbTypa: oOmNpeaeieHrue, (yHKIUU, CTPYKTypa, (aKTOPHI.
OpranuszanmoHHasi KyJabTypa, YPOBHU OpraHU3allMOHHON KyabpTypsbl 1o Lleitny.

53. | Mogmens Xappucona, moxaenb KoucrantuHa. @opmupoBaHue u crenupuka
KOPIOPATUBHOU KYJbTYPbl POCCUMCKUMU KOMITAHHUSIMHU.

54. | Bunpl ciusiHuil Kopriopauui.

55. | CucrteMa BHYTPEHHETrO KOHTPOJIS AESITEIbHOCTH KOPIOPALHH.

56. | KiitoueBble mokasarenu 3(pPeKTHBHOCTH KOPIOPATHUBHOTO OM3HECA.

57. | Cucrema 1enernosiaraiis ¥ MOTUBAILIMK B KOPIIOPAIIUH.

58. | Moaenb KOpIIOpaTUBHOTO YIIPABJICHUS «IKCIUTyaTalus Ou3Heca MEeHeIKMEHTOM
OpHopaIum.

59. | Moaenb KOpIIOpaTUBHOTO YIIpaBJIeHUs "IKCIUTyaTanus Ou3Heca KpymHbIM
COOCTBEHHMKOM KOpIioparmu'.

60. 3apyOekHble MOJIENIM KOPIIOPATUBHOIO YIIPABJICHHUSL.

61. | KopnoparusHoe ynpasienue B Poccuiickoit @enepanuu.

62. | Metojibl o11IeHKU 3 PEKTUBHOCTH KOPIIOPATUBHOTO YIPABJICHHUSI.

63. | Moaenb KOpIOpaTUBHOTO YIIpaBeHUs "IKCIUTyaTanus Ou3Heca.

64. | YopasieHue BepTHUKAIbHOM MHTErpalell KOpHopaluu.

65. | YmpasieHue ropu3oHTaIbHON HHTErpalel KOpHopaiyH.

66. | YopasieHue HECBA3aHHOM MHTETpaliell KOpHopau.

67. | YopaBiaeHue CIUSIHUSIMU U TOTJIONIEHUSIMU KOPIIOPATUBHBIX CTPYKTYP.

68. | Mojenu KOpnopaTUBHOIO YIIPABJICHHUSI.

69. | Monenb KOpIOPaTUBHOTO YIIPABIEHUS «HE KOPIIOPALUS».

70. | Monenb KOpIOPaTUBHOIO YIIPABIEHUS «KJIACCUUECKasl KOPIOPALIHSI

71. [IpaBoBO¥ cTaTyC rocy1apCTBEHHBIX Kopriopauuii Poccuu.

72. | JlesTenbHOCTh TOCYIAPCTBEHHBIX POCCUICKUX KOPIOPALIUH.

Howmep
KOMILI IIepedyeHb TECTOBBIX 3aJaHUM K OK3aMEHY
eKTa

NuauBuayaabHoe 3a1aHue (aHAJIU3 1€JI0BOM CUTyallnu — Keiic-
3aJaHue):
Keiic «3anaansle cTaHIapThl KOPIOPATUBHOIO yIpasieHus B Poccun»
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Menbiie yem 3a 10 jeT oTeuecTBEHHbIE KOPIIOPALUU U3 HEMOBOPOTIMBBIX
MOHCTPOB TIOCTCOBETCKOr0 00paslia NMpeBpaTWIMCh B COBPEMEHHbIE KOMIAHMHU,
OpraHM30BaHHbIE Ha 3amaJHbIi MaHep. HekoTopele HOy-Xay OM3HEC 3aMMCTBYET C
0co0bIM pBeHHEM. [1o kKakoMy NPUHLIKIY BiaeNblibl IPOBOJIAT pedopMbl?

PaBHeHne Ha TpaHCHaIlMOHAJIbHBIE KOMIIAHUM POCCUNCKHE KOPIOpALuU
B3sUIH elle Ha pyOexe BeKOB. Eciau mocMOTpeTs Ha Ty WIM MHYIO OT€YECTBEHHYIO
¢upMy cerojaHsi, TO MEPEMEHbI, MPOU3OMIECAININE C HEH 3a 3TO BPEMs, MOTYT
0Ka3aTbCs HACTOJIBKO INIOOATBbHBIMM, YTO KPOME BJIAJENIbLEB U Ha3BaHUs HUYETO
o0miero ¢ caMoii coboit oOpa3a ceMMBOCbMUJIETHEN JTaBHOCTH y HEE YK€ MOXKET U
He ObITh. bosee Toro, oHa MOXKET MPEeIOCTaBIATh YCIYTH WM MPOAABATH TOBAPHI
y’K€ COBCEM IO APYTHUM OpEeHI0M

Ecnmu nomeitaThest  0000LIUTH BCE H3MEHEHMs, 4YTO MPOM3OLUIU C
KOMIaHUSIMH, TO UX MOYKHO pa3JIeIUTh Ha TP OCHOBHBIE TPYIIIBL. DTO BHEIPEHUE
IOPUHATBIX B MHUpPE CTAHJApPTOB KOPIIOPATUBHOIO YIIPABJIECHHUS U KOHTPOJS,
NOBBIIIIEHHE COOCTBEHHOW WH(MOPMAIMOHHON OTKPHITOCTH JISi TTOTCHIHAIBHBIX
MHBECTOPOB, a TAK)K€ BOIUIOLIEHHE B >KM3Hb HOBBIX CTAaHAAPTOB COLMAJIBHOU
nonuThku. CpeaHuil 6usHec (KOMIIAHUU C TOAOBBIM 000poToM 10 500 MiIH A0T.)
TaKKe 3aCTyNMUIIM Ha MyTh pecTpyKTypuszauuu. OHM Havyaau peopMbl YyTh MO3KE
— t7e- 1o ¢ 2003 1., HO C 3TUM OTCTAaBaHHWEM B J[BA r0jia YCMEIIHO JBMXXYTCS TEM
XK€ IyTeM «paBHEHUs Ha EBpomy»

[Taptuep Ernst & Young A. VBneB Tak olieHuBaeT He0OX0AUMbIE pabOTHI,
KOTOpBIE HAJ0 IPOBECTH OTEYECTBEHHBIM OpPraHU3alUsM B CIEAYIOLIEM TOLy:
«Jl1s1 kpynHBIX KOMIaHUM OyAeT akTyaJlbHOH 3ajjaua CHU)KEHHS 3aBUCUMOCTU OT
3aeMHOro (pMHaHCUpOBaHMs. MHOIrMe U3 HUX CEroAHs CHJIBHO MEepeKpeIUTOBAHBI,
U HEOOXOAMMOCTh PECTPYKTYPH3aLUU HUX [JOJIOB U MOBBILIEHUS KPEAUTHOTO
pEMTHHra MpHU BBIXOJE HA MEXAYHApOIHbIE PHIHKM CTAHOBUTCS IJIaBHOW 3aJaydyei.
st 3THX 1erneil HeoOXOAWMO TPEKAE BCErO M3BICKMBATH BHYTPEHHHUE PE3EPBBHI
JIUKBUAHOCTU. Takke BaXKHBIMU 3aJjauaMH OCTAIOTCS CHIDKEHHE ce0ecTOMMOCTH
TOTOBOM MPOJIYKIUU U peaau3alusl IporpaMM yrnpaBieHHs 3aTpaTaMu, 0COOEHHO
€CJIM y4YWTBIBaTh Ipsayliee npucoeauHeHne Poccum k BceemupHOR TOprosoi
opranusanuu. YTo KacaeTcsi OTeUeCTBEHHOI0 Majoro U CpelHero OusHeca, TO €ro
3agaun OyJyT JIeKaTh B MJIOCKOCTH MOBBILICHUS MPHUBIIEKATEILHOCTH KOMIIAHUHN U
Oe3onacHocTH MHBeCTULMH. IM HEOOXOAMMO MOBBIIATH CBOKO MPO3PAuHOCTh U
CHIKaTb COOCTBEHHBIE PUCKH ISl IIPUBJICYCHUS (PMHAHCUPOBAHUS, YMEHBIICHUS
CTOMMOCTH 3aliMOB, IMOCKOJIbKY MHBECTULIUU JAHHOMY CEKTOpPY HEOOXOAMMBI Kak
BO3IYX»

NupiMu crioBamu, 0a3a y KPYIHBIX KOPIOpAaIUil yke 3aliokeHa. Terepn
3aJjaya — JOOUTBCS OT BBICTPOEHHBIX B COOTBETCTBUHM C COBPEMEHHBIMU
CTaHIapTaMH OHW3HEC-MPOIIECCOB MAaKCHMAIBbHOW oOTHaun W 3(QPeKTHBHOCTH.
CpenHue KOMIIaHUM COOTBETCTBEHHO NEPEUIYT K PEIICHUIO 3TUX 3a/1a4 HECKOJIBKO
aer coycTsa. OTkpeITocTh Ou3Heca CerogHsi OOJBUIMHCTBO KOPHOpAIUil OXOTHO
NPEAOCTABIAIOT MH(OPMAIMI0 O CBOUX BIajenbliaX, NpUOBUILAX, IUIaHAX Ha
cnenyromui rog. OObIYHO NOBBINIEHHE MHPOPMALIMOHHON OTKPBITOCTU CBSA3aHO C
BBIXOJIOM Ha 3amajHble Oupxu, T.e. ¢ nposeneHueMm IPO. Pexxe k mepemeHam
NPUXOJIUTCS MpUOeraTh B CBSI3U C 3aMMCTBOBAaHUSIMHU Y 3amaaHbix OaHkoB. Ho
KPEIUTOBAThCS HANPSAMYIO 3a pyOeXoM y KOMIAaHUNH HE0OXOAMMOCTH YacTO HET.
Jns pasButus (QuiIMaIbHON CETH WM, HAlpUMEp, PAaCIIMpPEHHs TPOU3BOICTBA
XBaTaeT U COOCTBEHHBIX pecypcoB. [IoToMy Ha mepBOoe MECTO BBIXOJUT UMEHHO
nepBasi npuuuHa. [lokazaTesnbHO, YTO OOJBIIMHCTBO BIAJENBLEB COIJIAIIAIOTCS
OPUOTKPBITE HHpOpMalKi0 O cebe CcKpems cepAale, a IOTOMY OTTSATHUBAIOT
nepeMeHsl a0 nocienaHero. Ilpumepos nocrarouno Muoro. Tak, B rpynne «EBpaz»
OCHOBHBIE IepeMeHbl npousouuid B 2005 r., HakaHyHEe BbIXOJa KOPIOpALMU Ha
JlongoHckyto Oupky. VIMEHHO Torja KOMMaHMs Iepela Ha MeXAyHapoIHble
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(uHAHCOBbIE CTaHIAPTHI, MPHUBIIEKJIA B COBET JIUPEKTOPOB TPEX HE3aBHCHMBIX
YJIEHOB, OPraHU30Bajla ClEeUUaAIbHbIE KOMUTETHI [0 BO3HAIPAXIEHHUSIM, CTpaTeruu
u aynuty. IlokasarenpHo, uTO, Hampumep, B «CeBepcTain» NEPEMEHBbI TaKXKe
COBIAJIM C BBIXOJOM Ha OMpPIKY, TOJIBKO MPOHU30ILIO ATO Ha Toj Mmo3xe. Toraa B
KOMITAHUHM TIOSIBUJIMCH TISITh 3aBHCHMBIX JTUPEKTOPOB, CIIy’)kKOa BHYTPEHHETO
ayaquTa, MOAOTYETHAs ATUX COBETY IUPEKTOPOB, M OMNATH-TAKM KOMMTETHI I10
ayUTy M Ha3HAUYEHUSM M BO3HarpaxxJaeHusiM. JIFoOONBITHO, YTO B KPYMHBIX
XOJIJIMHraxX, KOTopble BbIBOAWIM Ha [PO numb yacTe KOMIAHWM, BXOASIIMX B
IPOMBIIUIEHHbBIE TPYIIIbI, OTKPBITHIE (PUPMBI COCENCTBYIOT — WJIH JOJTO€ BpeMs
COCEICTBOBAIM — C NPEAEIbHO 3aKpBITBIMU OpraHuzanusMu. Tak ObUIO B
«Anpda-rpynmm» u ADPK «Cucremay. I[lpaBma, B TakuMX KOMIAHHAX «MEHEE
pa3BUTBIE» B KOPIOPATMBHOM KJIIOY€ YYAaCTHUKU XOJIUHrA TOCTENEHHO
NOJTATMBAIOTCS MO0 YPOBHIO K Ooiiee mpoaBuHYThIM. Ilomyuaercs, uro mporecc
peopMUpOBaHUs MPOCTO OKA3bIBACTCS PACTSHYTHIM Ha JIMIIHUE TOJ] WIM JBA.
Bnpouewm, cormacuHo umccnenoBanusm Standard and Poor's (S&P), ocoGeHHOCTH
Pa3BUTHS OTEUECTBEHHBIX KOMIAHUN 3aKJIIOYaeTCs B TOM, YTO OHU 00ECIeUrBaIOT
YpOBEHb OTKpBITHs OW3HEca, JHIIb MUHUMAIbHO HEOOXOAUMBIN Ui JOMYyCKa K
KOTHUPOBKAM Ha MHpPOBBIX OUp)KaX M JPYrMM MEXIYHapOJHBIM (PMHAHCOBBIM
onepanusM. BBeneHue Kkakux-i1u00 KOPHOPATUBHBIX HMHCTUTYTOB CBEPX 3TOTO
MHUHMMYMa MOKHO BCTPETHTD JIMIIIb B €IMHUYHBIX Cilydasx. MHoraa 3To aenaercs
IOYTH JIEMOHCTPAaTUBHO — Hampumep, B «PocHedTn» B coBeTe IUPEKTOPOB
HPUCYTCTBYET BCETO OJIMH HE3aBUCUMBIN IUPEKTOP.

vk koMImanun:

[locnennsiss rpynma W3MEHEHUH, CBA3aHHBIX C BHEIPEHUEM MEpPEIOBBIX
IPUHLIMIIOB KOPIIOPATUBHOTO YIIPABIIEHUS, 3aCiIy>KMBAaeT 0COOOro pa3roBopa. ITo
T€ HOBIIECTBA, KOTOPble KOMIIAHMM BHEIPSIOT 3aTe€M, YTOObI YIy4IIUTh CBOMH
umMuK. [IpuyemM B OCHOBHOM 3TO JieJlaeTCsl B pacueTe Ha peakUi0 MHOCTPAHHBIX
naptHepoB. OOBIYHO HHTEpPEC K BCEBO3MOXKHBIM OJaroTBOPUTEIBHBIM U
9KOJIOTMYECKUM MPOEKTaM MPOCHINAETCS Y KOMIIAHUH MPU aKTUBHOM PACIIMPEHUN
3a pybexxoM — B nepByto odepenp B EBpone u CLIA. UtoOb! yoenuTh MeCTHbIE
BJIACTHU OKa3aTh MOJJEPKKY MPHU MOKYNKE TOTO WJIM MHOIO aKTHBA, 4aCTO UMEET
CMBICJI JI0Ka3aTh CBOKO JIOSJIBHOCTb M IMPOJAEMOHCTPUPOBATH BBICOKYIO CTENECHb
COLIMAJIbHOW OTBETCTBEHHOCTH. B NPOTUBHOM cllyyae MOXKHO HATOJKHYTHCS
BHayajle Ha MPOTUBOJEHCTBHE MPOQCOI030B, a KaK CIEACTBUE — M BIAcTed TOro
rocyaapcTBa, Irie XoueT ocecTb OuzHec. HarneraTs HampsbkeHue y ce0si B CTpaHe
panu uHBectopa u3 Poccun B EBporie HUKTO He Oyer

CoOcTBeHHO, OW3HEC JTOro MOTHBAa He OTpuiaer. I[loka3aTenbHo
uccienopanne World Wildlife Fund, B xotopom mnpunsuiu yuactue 70
KPYIHENIINX POCCUHCKUX Kopriopanuil. TpeTs u3 HUX NpsAMO NPEATION0KHIN, YTO
9KOJIOTUYECKAsi OTBETCTBEHHOCTh IO3BOJIUT MM YBEIUYUTh OOBEMBI HKCIOPTA U
HOJYYUTh TOCTYIl K MHOCTPAHHBIM phIHKaM. UyTbh MeHee MOJOBUHBI OIPOLIEHHBIX
BBICKA3aJIUCh HEMHOTO TyMaHHEE, Ha3BaB 3KOJOIMYECKHE IPOTrpaMMBbl YacThIO
PErMoHAIbHOM U COLMAIbHON MOJIMTUKK KOMITaHUU. bosiee 1oJIoBUHBI y4aCTHUKOB
COOOLIMIIN, YTO PEryJIIPHO MyOJUKYIOT OTYETHI 00 SKOJIOTHYECKOM yCTONUNBOCTH.

Bnpouewm, 6onbmmHcTBO 3KcnieptoB WWF oTmeuaror, 4to, HECMOTps Ha
3adBJICHMS W JEKJIapaluu, 3Koyornueckas oOcTaHoBka B Poccum xyxke, 4eM B
npyrux crtpanax bPUK. Bripouem, u3 Bcex HanpaBieHUH COLMAIbHON aKTUBHOCTH
KOMITaHUI HKOJIOTHYECKOe, MOoXKaldyHd, camoe pasButoe. IlpuumnHa mpocta —
MoJiepHM3alus 00OpyAOBaHUS Ha IPOU3BOJICTBE aBTOMATHUECKHU TPUBOAUT K
YCTAHOBKE HOBOM TEXHMKH, HAaIlpUMEp CTAHKOB WJIM MPOKATHBIX CTAHOB. MHBIMHU
CIIOBAaMH, CHIDKCHHE BBIOPOCOB TIPOUCXOAWUT AaBTOMATHYECKH, JaXe ecld
BJIAJENIbLbl HE CTaBAT TaKoil 3amaud. A BOT Ha OJaroTBOPUTENIbHBIE MPOEKThI
KOMIIAHUM JKEPTBYIOT B OCHOBHOM IO Mepe HeoOxoaumocTu. OObIYHO OH3HEC
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OTOXJIECTBJISIET OONBIIYI0 YacTh CBOMX COLMANbHBIX WHHUIIMATUB C BHEJIPEHHEM
KOPIIOPATUBHBIX CTaHAAPTOB ITUKH U BeI€HUS Ou3Heca.

Hanpumep, «PeHoBa» aHOHCHMpOBajga CBOE PEIICHUE MPUCOCIUHHUTHCS K
Global Compact. 1o nporpamma OOH, HampaBieHHas Ha yJydllIeHHE IEI0BOMH
IPAaKTUKU B cepe coO0IeHUsI TPYAOBOIO 3aKOHOAATEIbCTBA, YCIOBUN TpyJa U
Jlake TpaB yesloBeKa. TeopeTHuecKd HMHTEepechl pa3pabOTYMKOB ITOrO IMPOEKTa
JIOCTaTOYHO ILIUPOKH U PACIPOCTPAHSIOTCS B TOM YHCIE M HA IKOJOTHYECKUE
IIPOEKTHl KOMITaHUH.

Bomnpocsl u 3aganus:

1. Kakne crangapTel KOpIIOPaTUBHOTO yIpaBiieHUs Bbl 3Haere? [l dero
OHHU HY>KHBI?

2. IloueMy poccuiickMe KOMIAHMM BHEAPSIOT IEPENOBBIE ITPUHIIMIIBI
KOPIIOPATUBHOI'O yNPaBICHUS?

1. Moaean KOPIOPpaTUuBHOI'O MEHECI’KMECHTA

NuauBuayaabHoe 3aaHue (aHAJIU3 1eJ10BOM CUTYyallH — Keic-
3ajaHue):

Keiic «3anaansle cTaHIapThl KOPIOPATUBHOIO yIpaBieHUs B Poccum»

Menpuie yem 3a 10 neT oTeuecTBEHHBIE KOPIIOPALUU U3 HEMIOBOPOTIMBBIX
MOHCTPOB IIOCTCOBETCKOIro oOpa3la NpeBpaTHIMCh B COBPEMEHHBbIE KOMIIAHUH,
OpraHU30BaHHbIC Ha 3amajHbli MaHep. HekoTopsle HOy-Xay OM3HEC 3aMMCTBYET C
0co0bIM pBeHHEM. [1o kakoMy IPUHLIKITY BJIAJEINIbLIbI TPOBOJAT pedopmbl?

PaBHeHne Ha TpaHCHAIMOHAJIbHBIE KOMIIAHUM POCCUICKHE KOPIIOpaLUU
B3sUIN ellle Ha pyOeke BeKOB. Eciu mocMoTpeTs Ha Ty WIKM HHYIO OT€YECTBEHHYIO
¢upMy ceromgHs, TO MEpeMEeHbl, MPOU3OLICANINE C HEeH 3a 3TO BpeMs, MOTYT
0Ka3aThCsl HACTOJBKO INI00AJBHBIMU, YTO KpPOME BJIAJEIbLEB U Ha3BaHHUsSI HUYETO
o01iero ¢ camoii co6oi 00pasiia CeMUBOCHMUIIETHEH 1TaBHOCTH Y HEE YK€ MOXKET U
He ObITh. bojee Toro, oHa MOXET NMPEeAOCTaBISATh YCIYTH WIH MPOJAaBaTh TOBAPHI
y’K€ COBCEM M0/ APYyTrUM OpeHI0M

Ecnu mnoneiTateess 0000IIMTH BCE M3MEHEHMs, 4YTO IPOU3OLLIM C
KOMIIaHUSIMH, TO UX MOYKHO Pa3JIeIUTh Ha TP OCHOBHBIE IPYIIIBL. DTO BHEAPEHUE
OPUHATBIX B MHpPE CTAHJApPTOB KOPIOPATUBHOIO YIIPAaBJICHUS U KOHTPOJS,
HOBBIIIEHHE COOCTBEHHOM WMH(MOPMALMOHHON OTKPBITOCTHU AJISi MOTEHLUAIBHBIX
MHBECTOPOB, a TaKXK€ BOIUIOLIEHHE B >KM3Hb HOBBIX CTaHAAPTOB COIMAJIBLHOM
nonautuku. Cpennuil 6u3Hec (KOMIIAHUU € TOAOBBIM 000poToM 10 500 MiIH 10J11.)
TaKXKe 3aCTyNWIN Ha MyTh pecTpyKTypu3anuu. OHu Hayanu peopMbl UyTh MO3KE
— r1e- 1o ¢ 2003 r., HO C A’TUM OTCTaBaHUEM B JBa Iojja YCIEIIHO ABMKYTCS TEM
ke ImyTeM «paBHeHUs Ha EBpormy»

[TaptHep Ernst & Young A. VIBieB Tak orjeHHBaeT HEOOXOAUMBIE pabOTHI,
KOTOpbIE HAJ0 MPOBECTH OTEYECTBEHHBIM OpPraHU3alUsIM B CIEAYIOLIEM TOJy:
«/lng KpynHBIX KOMIIAaHUH OyJeT akTyalbHOM 3a7aya CHUKEHUS 3aBUCUMOCTH OT
3aeMHOT0 (uHaHCHpPOBaHUs. MHOTHE U3 HUX CErOHs CHJIBHO MEPEeKPEeIUTOBAHBI,
U HEOOXOJMMOCTb PECTPYKTYpPU3aLMM WX JOJTOB M IOBBIIICHUS KPEIUTHOTO
peNTHHra IpU BBIXOJI€ HA MEXIAYHApOIHbIE PHIHKU CTAHOBUTCS TJIaBHOW 3aJayvei.
Jns 3THUX 1ened HeoOXOAMMO MPEXKAE BCEro M3bICKMBATH BHYTPEHHHUE PE3EPBBI
JUKBUIHOCTU. Tarxke BaKHBIMHU 3a7lauaMU OCTAIOTCSI CHMXKEHUE ce0eCTOMMOCTH
TOTOBOH MPOJYKIMU W pealu3alus MporpaMM yIpaBiIeHHUs 3aTpaTamMH, 0COOEHHO
€CIIM yYUThIBaTh TIpsanyuiee npucoenuHenue Poccum k BceemupHOM TOpropoit
opranuzanuu. Uto kacaeTcst 0Te4eCTBEHHOI'O Majoro U cpelHero OusHeca, TO €ro
3a/a4u OyIyT JiexKaTh B IJIOCKOCTH MOBBIILIEHUS IPUBJIEKATENILHOCTH KOMIIAHUM 1
6e30macHOCTH MHBeCTHLMH. MM HE00XO0AMMO MOBBIIIATE CBOIO MPO3PAuYHOCTh U
CHID)KAaTh COOCTBEHHbIE PUCKH JUIsl MPUBJIEYEHUs (UHAHCUPOBAHMSI, YMEHBIICHHUSI
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CTOMMOCTH 3aliMOB, IMOCKOJIbKY MHBECTULIUU JAHHOMY CEKTOpPY HEOOXOAMMBI Kak
BO3/yX»

NupiMu crioBamu, 0a3a y KPYIHBIX KOpIOpAaIuil yke 3aliokeHa. Terepn
3aJjaya — JOOUTBCS OT BBICTPOEHHBIX B COOTBETCTBUHM C COBPEMEHHBIMU
CTaHIapTaMH OHW3HEC-MPOIIECCOB MAaKCHMAIBbHOW OTHaun W 3(PQPeKTUBHOCTH.
CpenHue KOMIaHUU COOTBETCTBEHHO MEPEUIYT K PELICHUIO ITHX 3a/1a4 HECKOJIBKO
aetr coycTsa. OTkpeITocTh Ou3Heca CerogHsi OOJBUIMHCTBO KOPHOpAIUil OXOTHO
NPEAOCTABIAIOT MH(DOPMAIMI0 O CBOUX BIajeNbliaX, NpUOBUILAX, IUIaHAX Ha
cnenyromui rog. OObIYHO NOBBINIEHHE WHPOPMALIMOHHON OTKPBITOCTU CBSA3aHO C
BBIXOJIOM Ha 3amajHble Oupxu, T.e. ¢ nposeneHueMm IPO. Pexxe k mepemeHam
NPUXOJIUTCS MpUOEraTh B CBSI3U C 3aMMCTBOBAaHUSIMHU Y 3amajHbix OaHkoB. Ho
KPEIUTOBAThCS HANPSMYIO 3a pyOeXoM y KOMIAaHUNH HE0OXOAMMOCTH YacTO HET.
Jns pasButus (QuiIMaIbHON CETH WM, HAlpUMEp, PAaCIIMpPEHHs TPOU3BOICTBA
XBaTaeT U COOCTBEHHBIX pecypcoB. [IoToMy Ha mepBOoe€ MECTO BBIXOJUT UMEHHO
nepBasi npuuuHa. llokazaTesnbHO, YTO OOJBIIMHCTBO BIAJIENBLEB COIJIAIIAIOTCS
OPUOTKPBITE HHGpOpMalMI0 O cebe cKpems cepAle, a HNOTOMY OTTATHUBAIOT
nepeMeHsl a0 nocieaHero. Ilpumepos nocrarouno Muoro. Tak, B rpynne «EBpaz»
OCHOBHBIE NepeMeHbl npouszonutd B 2005 1., HakaHyHE BBIXOJAa KOPIOpALMM Ha
JlonnoHckyto Oupxxy. VIMEHHO Torjna KOMMIaHMs Iepelia Ha MEeXAyHapoIHbIe
(MHAHCOBBIE CTAaHAAPTHI, NPUBJIEKIA B COBET IUPEKTOPOB TpPEX HE3aBHCHUMBIX
YWIEHOB, OpraHU30BaJla ClelUaIbHble KOMUTETHI [0 BO3HATPAXKIECHUSAM, CTPATETUU
u ayauty. IlokazatenbHo, 4TO, Hampumep, B «CeBepcTanu» MEPEeMEHbl TaKKe
COBIAJIM C BBIXOJOM Ha OUPKY, TOJBKO MPOU3OIIIO TO Ha Toj mo3xe. Torma B
KOMITAaHUM TOSIBWINCH IISATh 3aBHCHUMBIX JTUPEKTOPOB, CIIy’)k0a BHYTPEHHEIo
ayJuTa, IMOJOTYETHAs 3TUX COBETY JIUPEKTOPOB, U OMNATH-TAKM KOMUTETHI IIO
ayqUTy ¥ Ha3HAaYeHMSIM M BO3HArpaxiaeHusM. JII0OOMBITHO, YTO B KPYMHBIX
XOJAMHTraX, KOoTopble BbIBOAWIM Ha [PO nump yacTh KOMIaHUM, BXOASILIUX B
IPOMBIIIJIEHHbIE IPYMIIbI, OTKPHITbIE (PUPMBI COCEICTBYIOT — HJIM JI0JITO€ BpeMs
COCEICTBOBAJIN — C HPEIENbHO 3aKphITHIMU OpraHu3auusMu. Tak ObLIO B
«Anbda-rpynm» u ADPK «Cucremay. IlpaBaa, B TakMX KOMIAHHMAX «MEHee
pa3BUTbIE» B KOPIOPATUBHOM KJIIOYE YYAaCTHUKM XOJJMHIA TOCTEHNEHHO
HNOATSTUBAIOTCS 10 YPOBHIO K Ooisiee mpoaBUHYTHIM. I[lomywaercsi, uto mporecc
pedopMUpOBaHUS MPOCTO OKA3bIBAETCSl PACTSHYTHIM Ha JIMLIHWE TOJ WU JIBa.
Bnpouewm, cornacHo uccnenoBanusim Standard and Poor's (S&P), ocobeHHOCTB
Pa3BUTHS OTEYECTBEHHBIX KOMIIAHUH 3aKIIIOYAETCSI B TOM, YTO OHU 00ECIIeUMBAIOT
YPOBEHb OTKpBITUS OM3HEcCA, JUIIb MUHHUMAJIbHO HEOOXOTUMBIN IS JIOMycKa K
KOTHPOBKAM Ha MHPOBBIX OWpKaX W JPYTHM MEXIYHapOJHBIM (HUHAHCOBBIM
onepauusiM. BpeneHue Kakux-1uM00 KOPIOPATHBHBIX MHCTUTYTOB CBEPX 3TOTO
MUHUMYMa MOXHO BCTPETHUTb JIMILIb B EAMHUYHBIX ciay4asx. IHorna sto aenaercs
HOYTH JEMOHCTpPaTUBHO — Hampumep, B «PocHedtn» B coBere IUpEeKTOpOB
IPUCYTCTBYET BCErO OJINH HE3aBUCUMBINA TUPEKTOP.

WMy KOMIIaHUK:

[locnennsist rpynmna M3MEHEHHWM, CBA3aHHBIX C BHEAPEHUEM IE€PEI0BBIX
HPUHIMIIOB KOPIIOPATUBHOTO YNpPaBJIEHUs, 3aCIy>KMUBaeT 0CO00ro pa3roBopa. ITo
T€ HOBIIECTBA, KOTOpPble KOMIAHMM BHEAPSIOT 3aT€M, YTOObI YJIYyYIIUTh CBOM
umMuK. [IpryeM B OCHOBHOM 3TO JeNlaeTcs B pacueTe Ha peakiMi0 MHOCTPAHHBIX
naptHepoB. OOBIYHO HWHTEpPEC K BCEBO3MOXKXHBIM OJaroTBOPUTEIBHBIM U
9KOJIOTUYECKUM MIPOEKTaM MPOCHINAETCS y KOMIAHUN MPH aKTUBHOM PACHIMPEHUN
3a pybexxom — B mepByto ouepens B EBporie u CILIA. UtoObl yOeauTh MECTHBIC
BJIACTH OKa3aTh MOJEP’KKY IPHU MOKYIKE TOrO WJIM WHOTO aKTHBA, YacTO MMEET
CMBICT JI0Ka3aTh CBOIO JIOSUIBHOCTb U IPOJAEMOHCTPUPOBATH BBICOKYIO CTEIEHb
COLMAJIbHOW OTBETCTBEHHOCTH. B NPOTMBHOM cllyyae MOXKHO HATOJKHYTHCS
BHayaJie Ha NPOTHBOJECHCTBUE MPO(COI030B, a KaK CJIEJICTBUE — U BJIACTEH TOro
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rocy/aapcTBa, Iie XoueT ocecTb OuzHec. HarneraTs HampspkeHue y ce0si B CTpaHe
panu uHBectopa u3 Poccun B EBporie HUKTO He Oyer

CoOcTBeHHO, OW3HEC JTOro MOTHBAa He OTpuiaer. I[loka3aTenbHo
uccienopanne World Wildlife Fund, B xotopom mnpunsuiu yuactue 70
KPYyIHENIINX POCCUHCKUX Kopriopanuil. TpeTs u3 HUX NpsAMO NPEATION0KHIN, YTO
9KOJIOTUYECKAsi OTBETCTBEHHOCTh IO3BOJIUT MM YBEIUYUTh OOBEMBI HKCIOPTA U
HOJYYUTh TOCTYI K MHOCTPAHHBIM phIHKaM. UyTbh MeHee MOJOBUHBI OIPOLIEHHBIX
BBICKA3aJIMCh HEMHOIO TyMAaHHEE, Ha3BaB 3KOJOTMYECKHE IIPOrpPaMMBbl YacCTbHIO
pPErMoHAIbHOM U COLMAIbHON MOJIMTUKY KOMITaHUU. bosiee 1oJIoBUHBI y4aCTHUKOB
COOOLIUIIN, YTO PEryJIIPHO MyOJUKYIOT OTYETHI 00 SKOJIOTHYECKO yCTOHUYNBOCTH.

Bnpouewm, 6onbmmHcTBO 3kcnieptoB WWF oTmeuaror, 4to, HECMOTps Ha
3adBJICHMS W JEKJIapaluu, 3KoJornueckas oOcTaHoBka B Poccum xyxke, 4eM B
npyrux ctpanax bPUK. Bripouem, u3 Bcex HanpaBieHNUH COLMAIbHON aKTUBHOCTH
KOMIIAaHUM DKOJIOTMYECKOE, MOKalayl, camoe passuroe. Ilpuumna mnpocra —
MoJiepHM3alsl 000pyAOBaHUS Ha IPOU3BOJICTBE AaBTOMATHUECKHU TPUBOAUT K
YCTAaHOBKE HOBOW TE€XHMKH, HaIPUMEp CTAaHKOB WM IPOKAaTHBIX CTaHOB. MHBIMHU
CIIOBAaMH, CHIDKCHHE BBIOPOCOB TIPOMCXOAWUT AaBTOMATHYECKH, JaXe eclu
BJIAJENIbLbl HE CTaBAT TaKoMl 3amaud. A BOT Ha OJaroTBOPUTENIbHBIE MPOEKTHI
KOMIIAaHUM >KEPTBYIOT B OCHOBHOM MO Mepe HeoOxomumoctu. OObIYHO OH3HEC
OTOKIECTBISIET OOJBIIYI0 YAaCThb CBOMX COLIMAIBHBIX MHHUIMATHB C BHEJIPEHUEM
KOPIOPATUBHBIX CTAHAAPTOB 3TUKU U BeACHUs OU3Heca.

Hampumep, «PeHoBa» aHOHCHpOBana CBOE pPELICHHE NPUCOECIUHUTHCS K
Global Compact. Oto mporpamma OOH, HampaBieHHas Ha yJIydIIeHHE IETOBOM
NPaKkTUKU B cdepe coONoIeHns TPYAOBOro 3aKOHOIATENbCTBA, YCIOBUN TpyAa U
Jla)ke MpaB yesoBeKa. TeopeThuecku HHTEpechl pa3pabOTUYMKOB 3TOTO MPOEKTa
JIOCTaTOYHO IIUPOKH U PACIHPOCTPAHSIOTCS B TOM YHCIE M HA DKOJOTHYECKUE
MPOEKTHl KOMIAHUM.

1. C kakuMu npoOieMaMu CTAJKUBAIOTCS POCCUICKHE KOMIIAHUHU IIPH
BBICTpAauBaHUU 3PPEKTUBHON CHCTEMBI KOPIOPATUBHOTO YIPABICHUS?

2. BblgenuTe  OCHOBHBIE TEHACHLUMM  DPAa3BUTHS  KOPIOPATUBHOIO
yIpaBJIEHUS B POCCUMCKUX KOMITAHUSX.

HNuauBuayanbHoe 3aiaHue (aHAJIM3 1eJI0BOI CUTYalluM — Keilc-3a1aHue):

Komnerenuus o0miero cooOpaHus akIiMOHEPOB

3ananue: [IpountaTs Kelc U OTBETUTH HA ITOCTABJIEHHBIE BOIIPOCHI.

OTKpBITOE aKLIMOHEPHOE OOIIECTBO X TOTOBHUTCS K MPOBEACHUIO T'OJIOBOTO
OCA 3a 2015 roa. B obmectBe 1225 akunoHEpOB-BIAIETbIIEB OOBIKHOBEHHBIX
aKIUH.

Axnuonep A 25 HosiOps 2015 rosa HanpaBuil B 00IIECTBO 2 MPEAJIOKEHUS B
noBecTKy s rogoBoro OCA:

[Ipennoxenune 1: «BHectn momonHeHue B myHKT 1.2 ycraBa oOmiectBa u
OPeAyCMOTPETh, YTO «OOIIECTBO CTPEMUTCS K YIYUIICHUIO SKOJIOTHYECKOMH
CUTYallMU BO BCEX PETrMOHAX, I/I€ 0OIECTBO UMEET I0UEPHUE OOILIECTBAY.

[Ipennoxenue 2: « BKIOUNTh B CIMCOK KaHIUJATOB B COBET AUPEKTOPOB 3
kagmnaatoB — Kanmuaarer JI, M u H, a Taxke oxHoro xkaganaata K Ha mo3uImumro
HE3aBUCHUMOTO JTUPEKTOPAY.

VYcraB oOuiecTBa COAEPKUT CHELMAIbHbIE TPeOOBaHUS, MPEIbIBISEMbIE K
KaHauaataM B wieHbl CoBeTa JIUPEKTOPOB, a TAKXKE HA MO3UILMI0 HE3aBHCHUMOTO
mupekropa. Kanaunate! JI u K He cOOTBETCTBYIOT 3TUM TpeOOBaHUAM (KaHIUAATY
JI 15 ner, kanguaat K sBisieTcst CHIHOM TeHE-pajbHOrO IUPEKTOpa OOIIecTBA).
HecMmoTps Ha 3T0, COBET NUPEKTOPOB MPUHSIT CIAECAYIOLINE PEIICHHUS:

Pemrenne 1: «Bxmrounth kangumaToB JI, M u H B cnmcox KaHAUIaTOB B
CoBeT TUPEKTOPOBY.
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Pemenue 2: «He Briroyats kagmgumara K B CIMCOK KaHIMAATOB Ha ITO3UIIUAIO
HE3aBUCUMOTO JupekTopay». COBeT IUPEKTOPOB OOIIECTBA HE paccMOTper
npemaiokeHne 1 akiuonepa. AKuuoHep A HE ObUT M3BEIIEH O HEBKIIOUECHUU
npeqoxenus 1 B moBectky qHs rogoBoro OCA. OO1ecTBO U3BECTHIIO aKIIHOHEPA
A o toMm, uro xapgugat K He OBLI BKIIIOUEH B CIIMCOK KaHIHAATOB HA ITO3HIIHIO
HE3aBUCUMOTO JUPEKTOpA.

Bompocstr:

I. Nmeer nu akuMoOHEp MpaBO NPEIJIOKUTH BOMPOCHI U KaHAMIATOB B
JAHHOM ciry4ae?

2. O6cynute pemenre 1 CoBera TUPEKTOPOB.

3. O6cynute pemenne 2 CoBeTa JUPEKTOPOB.

4. Yto MOXeT caenaTh akuuoHep A, 4ToObl oOxanoBaTh neiictBue CoBera
JUPEKTOPOB M0 MPeJIoKEeHUo 17.

NuauBuayanbHoe 3a1aHue (AHAJIH3 /1€J10BOI CUTyalluu — Kelic-3aaHue).

B Hacrosimee Bpemsi HaOmogaeTcsi TEHACHIMS K PE3KOMY COKpAlllEHUIO
o0beMa mpojax MNpOAyKUMH Kopropauuu. I[Ipum obOcyxneHun Ha 3acedaHuu
Jupekuuu ObUIM BBIABUHYTHI CIEIYIOIIME MPEAJIOKEHUS 10 BBIXOAY U3
KPU3UCHOW CUTYallUHU:

1. [ToBBICUTH KaueCTBO BBIIYCKaeMOM MPOAYKLHHU O YPOBHS, IPEBBIIIAIOIIETO
KayeCTBO aHAJIOTMYHOM MPOILYyKIUU KOHKYPEHTOB.

2. Pa3BepHYyTh COOCTBEHHYIO TOPrOBYIO CEThb M CHU3UTh PO3HUYHBIC LIEHBI 32
CYET CYIECTBEHHOI'O0 YMEHBIIECHUS POZHUYHBIX PACLEHOK.

3. CokpaTUTb aCCOPTUMEHT BBIMYCKA€MON NPOAYKLMH, UCKIIOYUB M3 HEro
HepeHTa0elbHble M MaJOpEHTA0EIbHbIE BUABI MPOAYKLUUH, C LEIbI0 CHIDKEHUS
YAETbHBIX M3IEPKEK Ha OCTaJbHbIE BUABI BBIIYCKAaEMOM MPONYKUMU U
COOTBETCTBYIOILEIO CHUKEHHSI ONITOBO-OTITYCKHBIX II€H.

bbulo moguepkHyTO, UTO peanu3anus JaHHBIX MEPONPUSTHI CONPOBOXKIAETCS
BBICOKUM JIe(UIIUTOM (PUHAHCOBBIX CPENICTB.

Bompoc: Kakyio crpareruto crienyer BblOpaTh KOPIOpALMK IpPH YCIOBUU
HQJIMYMS Ha PBIHKE MAJIBIX NPEANPUATUHN, UMEIOIINX YHUKAJIbHBIE TEXHOJIOTHU?

NuauBuayanbHoe 3agaHue  (aHAJIM3 [JeJIOBOM CUTyaluM — Keic-
3a/laHue):

WNuBectunmonnslii Oromxer komnanuu Ha 2016 rox coctaBun 10 mulH.
YCIOBHBIX €MHHUIL (Y. €.) B TO BpeMs Kak OI0KeT 1o100pa 1 MOATOTOBKU KaJpOB
cocraBun 0,25 wMiH. y.e, a MapKETHHIOBBIA OIOJKET (MapKETHHTOBBIE
UCCIIEJOBaHMs, pekiama U T.14.) — 0,5 MiH. y.e.

Bompoc: Moxer 1M mOpu TakMX YCIOBUAX YpPOBEHb MAapKETHHTOBOM
NeSITeIbHOCTH KOPIIOpAIMK OBITh ONTUMAIbHBIM? 3aUHTEpEecOBaHa JIM KOPHOpaLus
B Pa3BUTHM MapKeTUHIa?

NuauBuayanbHoe 3a1aHue (AHAJIH3 /1€J10BOI CUTyalluu — Kelic-3a1aHue) TeMa
10:
«Moodenv npunamus pewienusn»

Kommanust «Memdkcy 3aHnManach pa3paboTkoi u mpoaaxkeit B Poccuu u B
HekoTophix crpaHax CHI' kommbroTepHbIX (DMHAHCOBBIX IMporpamm. Kommanus
OblJTa OCHOBaHa HECKOJbKO JieT Hazan Onerom BragummupoBuuem IlerpeHko, B
HACTOsIIee BpeMs B KOMIIAaHUH paboTaeT 0kojo 30 aHAIMTUKOB U IPOTPAMMHUCTOB.

Pa3 B Mmecsll mpaBiieHHEe KOMIAHWUW TMPOBOAMIIO OOCYXKICHHE IIJIAHOB,
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npo0JieM W BO3MOXKHOCTEH, MMCIOIIUXCS y KOMIIAaHUH. 3acemaHus coompan u
npooaua caMm Ilerpenko. B mpaBnenun taxxe Bxomwnu: Penmkc TonkaueB —
mapketunr; Exarepuna CemuHa — onepanioOHHBIN MEHEIKMEHT; AJlekcerl XUTHH
— paszButhe cucreMm; JImutpuii bopoBckoit — ¢punaHcel u yder; Axmer barupos —
CUCTEeMHBIN aHanu3. Huxke npuBeneHa 3anuch 3acefaHusl IpaBJIeHUs, HA KOTOPOM
OIHUM M3 BONPOCOB OOCYXIEHUS OBUTM KOHTPAKTHl MO OOCITYKHBAHUIO
IPOJAHHBIX paHee MPOTrPAMM.

Ilempenxo: Utak, nocineaHee B MOBECTKE JHS CErOJHSILIHErO 3acCeIaHMs —
9TO KOHTPAKTHI 110 OOCTYKUBaHUIO. JIMUTpHUIA, 3TO TBOI BOIIPOC.

boposcroii: la, 1 IpocMOTpen KOHTPAKTHI MO OOCTYKUBAHUIO MTPOTPaAMM,
UMEIOIINeCs] y HAc, ¢ pAJOM HAIIUMX KJIMEHTOB, U MHE Ka)XXETCsl, YTO MbI He
MoJly4yaeM OT HHMX XOpOILIEro Bo3Bpara Ha kanutail. [lo Moum moxacueram, jiyuiie
ObT0 OBl TMpoOAaBaTh KaXIbIM T0J OOHOBIEHHYIO BEpPCHIO HAILETO IaKeTa
nporpamMm «MeadKey, yeM Mpeanaratb KOHTPaKThl IO UX OOCIYXHBAHHIO ... HIIH,
3TO COBEPIIEHHO SICHO, MBI JIOJIKHBI YBEJIMYUTh LIEHY 3TUX KOHTPAKTOB.

Ilempenxo: Hackonbko Thl Ipeaaraeiib nogHATh HEHY?

boposckoii: CerogHs Mbl Ha OTMETKE HYJIEBOM MPUOBUIH.

Ilempenko: Tak 4To THI IpeAaraeuib?

boposckoti: 51 nmymaro, Mbl JODKHBI YBEJIUYUTH TOAOBYIO ILIaTy 3a
oOciyxuBaHue nporpamm «Memdkey, Mo kpaitHeit mepe, Ha 30 %.

Tonkaueg: Eciy Mbl 3TO CEIIAEM, TO Mbl MOKEM MOTEPATH P KIUEHTOB. ..
MOXET HE T€X, KTO YK€ y HAC €CTh, HO HEKOTOPBIX MOTEHIMATbHBIX KIINEHTOB.

Ilempenxo: CkonbKO MOJIb30BaTENEH POrpaMM UMEET ¢ HAMH KOHTPAKThI
1o 00CIy>KUBaHUIO?

Tonxaues: 51 He 3HaMO.

boposcroii: Mue kaxercs, okoino 80 %.

llempenxo: KakoBa craHgapTHas II€Ha, HMCUHUCIsAeMas Ha HPOLEHTHOM
OCHOBE K IaKeTy mporpamm?

Tonkaues: DTO B HEKOTOPOU CTETEHU 3aBUCUT OT LIEHBI Ha MIPOrpaMMy, HO
00JIbIIe CBA3AHO C TEM, KaK 4aCTO OHA U3MEHSETCS.

Xumun: MoxeT ObITb, MBI HE IOJDKHBI J€JaTh TaK MHOIO M3MEHEHHUH B
nporpammax. B mpoumom roay Mel caenany Takue M3MEHEHHs IJis IPOrpaMMbl
«B», n Torna LlenTp m3menun cpoe pemienne. Ham Obl1o ObI Jyule mOTPaTUThH
BpeMs Ha Mepexo]] K HOBOM CUCTEME KOMIIAHUU «DIILID).

Cemuna: I10 He MOMOTJIO, U OT Hac ymen CranucinaB @punman. OH 3HaAT
HalIU IPOrpaMMBbl «BIOJIb U MOIEPEK».

Ilempenxo: Jla! CranucnaB ObUI YHUKAJIBHBIA CICIHATUCT U PaOOTHHK.
[Touemy ObI HaM He MOMBITATHCS JTYYIIIEe MPOIABATh KOHTPAKTHI MO 00CITYKHUBAHHIO
nporpamm «Memdke»? Passe kommanum «Meacuctem» u «TMCy» He mpoBOasST
TaKHe )K€ U3MEHEHUs1, KOTOPbIE JEJIa€M Mbl, U HE OCYLIECTBIISIIOT 3TO TAKXKE YacTO?
JlaBaiiTe COOOIIMM HAIIMM KJIMEHTaM, YTO HAIIM MPOTPAMMBbI SBISIOTCS CaAMBIMU
COBEPILECHHBIMU Ha PBIHKE.

Tonkaues: B onHOM U3 yNOMSIHYTBIX KOMIIAHUH CMEHWJICS (PMHAHCOBBIN
JTUPEKTOP.

llempenko: AXMET, MbI €1lIe HUYEro He CIbILanu oT Te0s. Moxer y 1ebs
€CTh KaKhe-HUOYb U B OTHOIIEHUU TOTO, KAK CHU3UTh CTOUMOCTh KOHTPAKTOB
10 00CITy’)KUBaHUIO?

bazupos: Mue 0cob0 Hedero ckazaTh — 3TO ke MpodiieMa MapKeTHUHTa, KaK
poJaBaTh KOHTPAKTHI.

Cemuna: 51 nymaro, HaMm HaJ0 UMETh OOJbIIEe JAHHBIX U HH(OPMAIIUU.
MoskeTr ObITh HaM clieAyeT OTJIOKUThH TOT BOIPOC O TE€X IOp, MOKA MBI JIy4Ile
U3Yy4UM MOTPEOHOCTH HAIIUX KIMEHTOB M TOMY MOJI0OHOE.

boposckoti: YTO KOHKPETHO MBI JOJKHBI 3HATH?

45



Ilempenko: Ham HeoOXomMMO 3HATh TpEATNONAraeMble 10  IUIaHY
U3MEHEHHUs Ha CJEIYyIOIUil ToJl U BO CKOJIBKO 3TO OOOHAETCS ¢ TOUKU 3PEHUs MX
OCYILECTBIICHHUSL.

Cemuna: V3BUHHTE MeHs, MHE Hago YWUTH. Sl JMOJDKHA BCTPETUTHCS C
I'eopruesckum B 11:00.

bopoesckoii: [Touemy 661 HaM IPOCTO HE MOAHATH LeHY Ha 20 % JU1st HOBBIX
KJIMEHTOB M TIOCMOTPETh, 4TO Mpousoiaer? Ypennuuia xxe « TMCy cBoro 11eHy Ha
35 % B ron.

Ilempenko: Yto T mymaenib, Genukc?

Tonkaues: Jla, Mbl MOKEM MOIBITAThCS ATO cAenarb. OJHAKO MbI MOXKEM
HOTEPATh HEKOTOPHIX MOTEHLIUATIbHBIX KIMEHTOB.

Ilempenxo: Xopol1o, 1aBaiiTe monpoOyem 3TO CIeNaTh.

Bomnpocs! k cutyanun:

1. Kak ¢gopmynupoBanach (B Kakux 3asBIEHHUSX) MpoOiema, Tpedyromas
peieHus B xoze 3acenanusa? Kak 3Tu 3asBI€HUSI COOTHOCATCA PYT C APYroM (T.e.
KaKk OJHO M3 HHUX SBISETCS CPEJICTBOM paspelleHus apyroro)? Senserca i
pemraeMasi Ha 3acelaHUM TpodiieMa CTPYKTypupoBaHHOH? OOOCHYHTE CBOIO
HO3UILIHUIO.

2. KakuM pa3inuyHbIM HHTEpecaM CIY>KWIH 3TU 3asBJICHUS (T.€. BOBJIEKAIU
Jaroied B JMCKYCCHIO, CIIOCOOCTBOBAIM yXOAy OT OOBMHEHWH u T.m.)? B kakux
HeNsX 3TU 3asBICHMs] ObLIM cenaHbl B AaHHOM curyauun? Kakas Mmonenb
NPUHATHS PEeLIeHUs IIPU ATOM HCIob30Banack? [IpuBenuTe Bamm apryMeHThI.

3. Kakue ponu BbmonHsn [leTpeHKO Kak MEHEIKep B XOJ€ MPHUHSITHA
peleHus Ha 3aceganun? Kakue MeToJibl MPUHATHS peIeHHsI OH UCIOIb30Ba?

4. B Kakux YyCIOBUSAX MPUHUMAJIOCh pEIIEHHWE B JaHHOM cUTyauuu?
[Touemy BBI Tak cuutaere?

7 «Moodens npunamus peuwienus

Kommanus «Memdke» 3aauManach pa3paboTkoi u nponaxei B Poccun u B
HeKOTOpbIX cTpaHax CHI' xommbroTepHBIX (UHAHCOBBIX MporpamMM. Kommanus
OblJla OCHOBaHa HECKOJbKO JeT Hazaj Onerom Biamumuposuuem Ilerpenko, B
HACTOsIIee BpeMs B KOMIIAaHUH paboTaeT 0koio 30 aHAIUTUKOB U IPOTPAMMHUCTOB.

Pa3 B Mecsan mpaBieHHe KOMIIAHUM IPOBOAMIO OOCYXKIAEHHE IUIAHOB,
npo0jaeM M BO3MOXKHOCTEH, HMMEIOIIMXCS Y KOMIAHMU. 3acelJaHus cobupan u
npoBoaui cam Ilerpenko. B mpaBinennn takxe Bxomwin: denumkc TonkaueB —
MapketuHr; Exarepuna CemuHa — onepallMOHHBIN MEHEIKMEHT; AJlekcell XUTHH
— pa3ButHe cucreM; Jmutpuii bopoBckoil — ¢puHaHcel U yuer; Axmer barupos —
cCUCTeMHbIN aHanu3. Huxe nmpuBegeHa 3anuch 3ace/laHus MpaBiIeHusi, HAa KOTOPOM
OJIHUM W3 BOIPOCOB OOCYXKIEHUS OBUIM KOHTPAKTHl TI0 OOCITYXHBAHHUIO
MIPOJIAHHBIX paHee MPOorpamm.

llempenxo: Utak, nocneaHee B MOBECTKE JIHS CETOAHSILHEr0 3aceJaHus —
9TO KOHTPAKTHI IO 00CTyKMBaHUIO. JIMUTPHii, 3TO TBOI BoIpoC.

boposckoii: [la, 1 mpocMOTpeNT KOHTPAKTHI 1O 0OCITYKUBAHUIO TTPOTPaMM,
MMEIOIIUECS Yy HAcC, C PAIOM HalUX KIHWEHTOB, U MHE KaXeTCs, 4TO Mbl HE
[0JIy4yaeM OT HUX XOpOILEro Bo3Bpara Ha kanurtai. Ilo Moum mozcueram, jyudrie
OblI0 OBl MpoJaBaTh KaXIblii ToJl OOHOBIEHHYH) BEpPCHIO HAIlEro IaKeTa
nporpamm «MeadKe», yeM Mpeagaratb KOHTPaKThl 0 UX OOCIIYy)KMBAHHUIO ... WIIH,
3TO COBEPLIEHHO SICHO, MBI JIOJDKHBI YBEIUYUTD LIEHY STUX KOHTPAKTOB.

Ilempenxo: HackonbKo ThI IpeAJIaraeiib MoaHATh 1EeHY?

boposcroii: CerogHs Mbl Ha OTMETKE HYJIEBOU MPUOBLIH.

Ilempenko: Tak 4To THI IpeAJIaraciib?

boposckori: 51 nymaro, Mbl JOKHBI YBEJIMYUTh TOAOBYIO ILIaTy 3a
obciy>xuBaHue nporpamm «Memdkey, o kpaitHeit mepe, Ha 30 %.
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Tonkaueg: Eciy Mbl 3TO CEIIAEM, TO Mbl MOKEM MOTEPATH P KIUEHTOB. ..
MOJKET HE T€X, KTO YK€ y HaC €CTh, HO HEKOTOPBIX IOTEHIIUAJIbHBIX KIINEHTOB.

Ilempenxo: CkonbKO MOJIb30BaTENIEH POrpaMM UMEET ¢ HAMH KOHTPAKThI
10 00CITy>KHBaHUIO?

Tonxaues: 51 He 3HaMO.

boposcroii: Mue kaxercs, okoino 80 %.

Ilempenxo: KakoBa craHgapTHas II€Ha, HMCUHUCIsAeMas Ha HPOLEHTHOM
OCHOBE K ITaKETy Nnporpamm?

Tonkaues: DTO B HEKOTOPOU CTETEHU 3aBUCUT OT LIEHBI Ha MIPOrpaMMy, HO
OoJblIIe CBA3aHO C TEM, KaK 4acTO OHAa 3MEHSETCH.

Xumun: MoxeT ObITb, MBI HE IOJDKHBI J€JaTh TaK MHOIO M3MEHEHHUH B
nporpammax. B mpomuiom rogy Mel caenany TakKUe MU3MEHEHHs U IPOrpaMMBI
«B», n torna LlenTp m3menun cpoe pemienne. Ham Obl1o ObI Jyulie mOTpaTUThH
BpEM Ha NIEPEXO0J K HOBOM CUCTEME KOMITAHUU « DTILD».

Cemuna: I10 He MOMOTJIO, U OT Hac ymen CranucinaB @punman. OH 3HAT
HAIllA ITPOIPaMMBI «BJOJIb U IIONEPEK».

Ilempenxo: Jla! CranucnaB ObUI YHUKAJIBHBIA CICIHATUCT U PaOOTHHK.
[Touemy OBl HaM He MOMBITATHCS JIyUllle IPOAABATE KOHTPAKTHI O 00CTYKUBAHUIO
nporpamm «Memdke»? Passe kommanum «Meacuctem» u «TMCy» He mpoBOasST
TaKHE K€ U3MEHEHHs, KOTOPBIE JEIa€M MBI, U HE OCYILECTBIISIFOT 3TO TAK)KE 4acTo?
JlaBaiiTe cOOOIIMM HAlIMM KJIMEHTaM, YTO HAIIM MPOTPAMMBI SBISIOTCS CaAMBIMU
COBEPUICHHBIMU HA PBIHKE.

Tonkaues: B onHOM U3 yHNOMSIHYTBIX KOMIIAHUH CMEHWICS (PMHAHCOBBIN
JUPEKTOP.

llempenxo: AXMET, MbI €IlIe HUYEro He CIbILanu oT Te0s. Moxer y 1ebs
€CTb KaKhe-HUOYAb MU B OTHOLIEHUHU TOTO, KaK CHU3UTh CTOMMOCTb KOHTPAaKTOB
110 00CITy’)KHBaHUIO?

bazupos: MHe 0co00 Hedero ckaszaTh — 3TO K€ MpobjIeMa MapKeTHHIa, KaKk
poJaBaTh KOHTPAKTHI.

Cemuna: $1 nymatro, HaM HaJ0 UMEThb OOJIbIIE JAaHHBIX UM WHGpOpPMAaLUU.
MoskeTr ObITh HaM clieAyeT OTJIOKUTh TOT BOIPOC O TEX IOp, MOKA MBI JIy4Ile
U3y4YUM MOTPEOHOCTH HAIIUX KJIMEHTOB U TOMY MOJOOHOE.

bopoesckoti: YTO KOHKPETHO MBI JOJKHBI 3HATH?

Ilempenko: Ham HeoOXonuMO 3HaTh TNpeANoJiaraeMble MO  IJIaHy
MU3MEHEHUS Ha CIEAYIOUMH IO U BO CKOJBKO 3TO OOOMJETCS C TOUKH 3PEHUS UX
OCYILIECTBIICHUS.

Cemuna: V3BUHUTE MEHs, MHE Hag0 YWTHU. S| NOMKHA BCTPETUTHCS C
I'eopruesckum B 11:00.

boposcroii: Tlouemy Ob1 HaM TIPOCTO HE MOIHATH IeHYy Ha 20 % I HOBBIX
KJIMEHTOB U IIOCMOTPETH, 4TO npousoinaer? Ypennuwia xxe «TMCy cBoro 11eHy Ha
35 % B rop.

Ilempenko: Yto Te1 nymaenib, Genukc?

Tonkaues: Jla, MbI MOXEM TIOMBITATHCS 3TO caenarb. OMHAKO MBI MOXKEM
NOTEPATh HEKOTOPHIX MOTEHIUATIbHBIX KIMEHTOB.

Ilempenko: XopoIo, 1aBaiTe IonpoOyeM 3TO CJIeNaTh.

Bompocs k curyanyu:

1. Kax ¢opmynupoBanach (B Kakux 3asiBICHUAX) MpoOiema, TpeOyromas
peleHus B Xoze 3acenanus? Kak 3TH 3asBJI€HUs] COOTHOCSATCS JPYT € APYroM (T.e.
KaK OJHO M3 HHUX SIBJIETCS CPEICTBOM paspelieHus Japyroro)? SBusercss au
pelraeMass Ha 3acelaHUM IpobiemMa CTPyKTYpHUpoBaHHOH? OOOCHYHTE CBOIO
MO3UIIHIO.

2. KakuM pa3iauyHbIM HHTEpEcaM CIY>KWIN 3TH 3asBJIEHUS (T.€. BOBJIEKAIH
JI0Aed B AMCKYCCHIO, CIIOCOOCTBOBAJIM yXOAY OT OOBMHEHMHM M T.n.)? B kakux
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HeNsX 3TU 3asBICHMs] ObLIM clenaHbl B AaHHOM curyauun? Kakas Mmonenb
NPUHATHS PELLIEHUS IPU 9TOM Ucnoib30Banack? [IpuBenure Bamm apryMeHTHI.

1. Ectp nm Kakue-nmubOO STHUYECKHE AaCHeKThl B MPHUHATHH JTaHHOTO
pemenus? Kakue? OObsicHUTE.

2. Kakoe pemenne mnpuHsid Obl Bbl B JaHHOW cutyanum? Jlaiite
noJpoOHOE Pa3bICHEHHE MO ITOMY MOBOY.

9. O6ocHOBaHUE TTPOTYKTOBO-MAPKETUHTOBOM CTPAaTETUH OPTaHU3AIUH:
BHITIOJTHEHHE IUTaHA TIO0

1. Ilpoanamu3upoBarb

CICOYIOIIUM OTaHHBbIM:
AHanu3 cocTaBa U BBINOJHEHUS TUIaHa MO accopTUMeEHTY 3a 2017 rox

ACCOPTUMCHTY 11O

Ilena 3a ex. (py6.) O06BeM npogax Croumocts (pyq.
HaumenoBanue ToBapoB busznec- Ortyer buznec- Ortyer busznec- Oty

TUTaH TUTaH TUTaH

1. [lemeHT 41*0 4120 12* 73

2. lllebeHp 210 22% 2300 2050

3. Ilecox 600 600 1020 103*

4. Kuprnnu 5900 59*0 35% 199

5. Hludep 210 216 130%* 1400

6. ITnaomarepuasl 5*00 5000 130 15%

7. locka mona 1430* 14350 10 10

8. [Tapket 400 420 120%* 1332

9. ABIT 160 155 100*0 2520

10. Crekiio 23* 220 2000 1450

11.  Kponmreitn 702 2*0 200 1000 -

OKpAIIEHHBIN

Hroro X X X X

Ha ocHoBanuu naHHBIX TaOMMIBI O COCTaBE ACCOPTUMEHTA, IJIAHOBBIX U
(hakTUYEeCKUX LIeHAaX Ha TOBAPHI, IUIAHUPYEMbIX U (AKTUYECKUX 0ObeMax MpoJax
TOBApOB B HATypaJbHOM M CTOMMOCTHOM BBIPQKEHHW PACCUUTAEM TPOIEHT
BBIMIOJTHEHHS TUTaHA IO peanu3aluu ToBapoB B oOmem 3a 2017 rom u 1o
ACCOPTHUMEHTY:

% BBIIIOJIHEHHS IJ1aHa o OIITOBBLIM

npoaaxam COCTaBMII:

b

% BBIIIOJHEHHUS IIJIaHA IO ACCOPTUMCHTY pPC€aiu3yCMbIX TOBApPOB COCTABUIIL:

;
paccuMTaeM BEJIWYHMHY TOTEph OPraHW3allMM K3-32 HEBBINIOJIHEHUS IUIaHA TI0
ACCOPTHMEHTY:

ThIC. pyOJIeH.

C uenbio TPYNMUPOBKH TOBAPOB MO KATETOPHSIM, MPUHOCSIIUM OpPTaHHU3AINH
NPUHLUIIMAIBHO Pa3IMYHbIM 10X0J OT uX mpogaxu nposeneM ABC — ananus.
JlaHHBI MeTOA MO3BOJIAET PACIpPENeINTh TOBAphl MO CTENEHU HMX BIMUSHUA HA
001uit ToBapoOOOPOT:

- Kareropusi A — TOBaphbl, NPUHOCSIINE HAMOONBIINN JT0XOJ OpraHU3aIuHy,
HX PCKIIaMC€ 1 ITOMCKY HOBBIX KaHAaJIOB cOnITa CJICOAYCT YACIINTD 0oJIBIIIE BHHUMAHUA,

- kareropuss B — OObIYHBIE TOBAphl, MPHUHOCSIIME CPEIHUN JTOXOJ
oprann3anyy, HO HaJIMYUC KOTOPLIX B IPOJAXKE, KaK IIPpaBHIIO, oOecrieunBaeT
OCHOBHYIO Maccy J10X0/1a;

- kareropusi C — TOBappl, NPUHOCAIIME MEHBIINN JOXOJ OpTaHHU3aIliH,

~

cT
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pean3alri0 KOTOPBIX CIEIYyeT OrPAHUYHMTh WM BOBCE OTKa3aTbCid OT HX
IIPOJAXKHU, TOCKOJBKY JOXOX OT HMX IMpOAaXH €IBa IOKPHIBAET H3IECPKKHU.
[IpoBenem rpynmupoBKy ToBapoB 10 Kareropusim ABC Ha ocHOBaHUH

uHbOpMaIUH O IPOJaKax B pa3pe3e aCCOPTUMEHTA, COCTABUM TaOIUILy.
dakruueckuii 00beM NPOJAK M0 BUAAM TOBAPOB:

En. Hena (py6.) O0bem peanu3anyn
Bun Tosapa HSM. KomnuaectBo CrommocTs (py0.)
1. Hement TOHH 4120 73
a

2. lllebenn Ky0.M 22% 2050
3. Ilecox Ky0.M 600 103*
4. Kupna THIC. 59*0 199

T
5. lIncep KB.M 216 1400
6. [Tnnomarepuanst KyO.M 5000 15*
7. Mocka momna Ky0.M 14350 10
8. [Tapket KB.M 420 1332
9. JIBIT KB.M 155 2520
10. Crekio KB.M 220 1450
11. Kponmrreita 702 IIT. 200 -
OKpalleHHbII

HUroro X X X

3. IlpoBeneM paHXXMpOBAaHHWE acCOPTHMEHTA IO YOBIBaHHMIO BKJIaia B TOBapooOOpOT.
Pe3ynpTaTsl 0Tpa3zuM B Tabuune:

Homnst ot oOmeit KymynsatuBHast nons ot o0meit croumoctu (%)
Bun Toapa croumoctu (%)
Hroro 100 100

[Ipu BbINONHEHMH 33JaHusl  HEOOXOIUMO  c(HOPMHUPOBATH  CHUCTEMY
MOKa3aTese, COOTBETCTBYIOLIYIO OIPEIEIIEHHOMY BapHaHTy pelleHus 3agauu. s
3TOTO CcJelyeT BMECTO 3HauKa «*» yKa3blBaTh CBOM MOPSAKOBBIN HOMEp MO CIHUCKY
rpynsl (YTOUHUTD y MPETNOAABATEINS).

10.

10. Hcnonp3ys ¢Qaktuyeckue IMoKa3aTeId CBOEro NPEANpHUATHS 3a
OTYETHBIN TIepro/1 (TI0 BApUaHTaM) PaCCUUTATh:

1. MPOU3BOAUTENBHOCTD TPYIA;
2. dbongo0TAAYY;
3. (hOHIOBOOPYKEHHOCTH;
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4. CPEIHIOI0 3apaboTHYIO TUIATY;

5. 3aTpathl Ha 1 pyOiIb TOBApHOW MPOTYKIIHH;
6. TPYIOEMKOCTB;

7. MaTEepHaIOEMKOCTb;

8. (OHIOEMKOCTB;

9. MaTepHaIO0TIauy.

Pemenue n3moxuth B Ta6J'[I/IIIC, IIpyu 3TOM CJICAYCT 3AIOJTHUTH KJICTKHU, HAXOAAIIHUECA Ha
ICPECCUCHUN H€O6XOZ[PIMOFO YUCIIUTECIA U 3BHAMCHATCIIA.

Yucnurensb Tosapu | Cpenne | Cpexne ®Donp 3apaboTHOM Marepu-
ast - - iaThl (ThIC.py0.) aJbHBIE
MPOJIYK | CIHCOY | TOJOBa 3aTpaThl | peaM30BaHHBIX
3HaMeHarTenb uus Has o (TBIC.pY0.)
(TBIC. | YMCIIEH | CTOMMO
py6.) HOCTh CTh
TIePCOH ocC
ama (TBIC.pY
(den.) 0.)
ToBapHast npoLyKIHst
(t.p.)
CpennecniicovHas
YHUCJIICHHOCTb
repcoHana (Jei.)
CpemneromoBas

croumoctb OC (T.p.)

®onyx 3apaboTHOU
mIaTHl (T.p.)
Marepuanbabie
3arpatsl (T.p)

[omHast cToMMOCTh
peanu30BaHHBIX
TOBapoB(T.p.)

OueHuTh cTpaTernyeckuii moTeHuan u 3pHeKTUBHOCTh pabOThI
npeanpusTus, Hanucatb BeIBoA. [locpenctBom Merona SNW- aHanus npou3BecTu
OLIEHKY BHYTpEHHEH OM3HEC-Cpeibl HCCIEeyeMOro MPpeaIpUsTHs, COCTaBUB
matpuiy SNW- ananusa.

12.MnguBuayaIbHOE 3a1aHHIeE:

HocTtpouts «JIepeBo peieHus».

Kpynnast ToproBasi opranusanusi peajnu3yeT CTpaTerui0 KOHLEHTpalluy Ha
OCHOBE Pa3BUTHA PHIHKA (ITyTE€M MOBBIILICHUS PHIHOYHOI'O PEHTHHIa OpraHU3aLUH).

['maBHOMY WHXXEHEpPY KpYIHON TOProBOM OpraHU3alu HEOOXOIMMO
pELINTh, MOHTUPOBATH WM HET HOBYIKO YCTAHOBKY IIO TPaHCIIOPTUPOBKE TOBApOB
BHYTpU OpraHMU3aliK (CO CKJIaJI0B B TOPTOBBIH 3aI1), KOTOpasi CllocOOHa yBEJIUYHUTh
CKOPOCTb IEPEMEILIECHUS TOBAPOB C LIEJIBIO0 UX BBIFOJHOIO pa3MELICHNs B TOPrOBOM
3ame. MoOHTaX BCEeM YCTaHOBKM IO TpPAaHCIOPTUPOBKE TOBApOB O0OWHaETCS
opranuzanuu B 15 miH. py0.

Ecnm HOBast ycranoBka Oynet paboTaTh 0€30TKa3HO, OPraHU3alUs TOTYYUT
npu6buts 200 MiH. py0. Eciin sxe oHa He Oyzaer paboTarh, TOProBasi OpraHu3aIus
MoskeT norepsaTh 150 muiH. py6. Ilo oneHkam IJIaBHOTO MH)KEHEpa CYILIECTBYET
60% maHcoB, YTO HOBas YCTaHOBKa He Oyner paboraTh. MOXHO cCO31aTh
9KCIIEPUMEHTAJIbHYIO JIMHUIO, a 3aTeM Y)K€ pelllaTh, MOHTUPOBATh WJIH HET BCHO
YCTAHOBKY JJIsi OO0ECNEYeHUs TOBApOM KaKIOrO TOProBOIO MOMEILEHHS.
OkcnepumeHT obOoiinercs B 10 muH. py06. ['7aBHBIH HMHXKEHEp CUMTAET, YTO
cyuiectByeT 50% I1aHCOB, UTO SKCIIEpUMEHTaNIbHAs JUHUA OyneT paboraTs. Eciu
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SKCIEpUMEHTANIbHAS JIMHUS Oyner padorath, To 90% maHCcOB 3a TO, YTO BCS
CMOHTHPOBaHHAs YCTaHOBKaA Takke OyaeT paborath. Eciu jxe sxcrepuMeHTanbHast
auHUS He Oyner paborath, TO Toimbko 20% mIaHCOB 3a TO, YTO BCSA
CMOHTHPOBaHHas YCTaHOBKA 3 (PeKTHUBHO 3apaboTaeT.

Crnenyer 1M CTPOUTH OSKCHEPUMEHTAIbHYIO JuHUI? Crenyer I
MOHTHUPOBAaTh HOBYIO YycTaHOBKY? KakoBa oxumaeMass CTOMMOCTHas OICHKA
HAWIy4IlIero pemeHus ?

12.

Bbl - meHemxep 1Mo Hpou3BOACTBY Ha (UpMe, BBITYCKAIOUIEH XOJIOAMIbHUKU.
HemaBHO BBl  y3HaNM, 4YTO KOHKypupymlowas ¢upma mpugaja CBOUM
XOJIOMJIBHUKAM CBOMCTBO, KOTOPOTO B BalIMX XOJOJIWIbHHKAX HET, HO KOTOpPOE
oKakeT OosblIoe BiusiHUE Ha cObIT. Hanpumep, B xonommisHukax «NO FROST»
TENepb MOXHO XPaHWUTh MPOJYKThl HE TOJBKO B BaKyyMHOH yIakOBKE, HO U
oObIyHbIE, HE 00sICh UX ycbIxaHus. Ha exxeromHoil crenuaau3upoBaHHOMN BHICTaBKe
(bupMbI-KOHKYpeHTa OysieT oduc A rocTeld, 1 Ha OJHOM U3 IPUEMOB ISl CBOUX
JUIIEPOB TJ1aBa (PUPMBbI PACCKAXKET UM 00 3TOM HOBOM CBOWCTBE XOJOIMJIbHHKA U
0 TOM, KakuM oOpa3oM 3TO ObUIO JOCTUTHYTO. Bbl MoOXKeTe mociath CBOETro
COTPYAHMKAa Ha 3TOT HpPHUEM IO BHUJIOM HOBOTO [WJIepa, YTOOBI Y3HaThb O
HoBoBBeneHuu. [loiiaere mu Bol Ha Takoit mar? [louemy?

13.

Bbl - MeHemkep MO MapKeTUHTY W XOTHTE CHAeNaTh BBIOOPOUHBIMA OMPOC
notpedureneit 00 MX peaknusX Ha TOBap KOHKypeHTa. [[is 3TOro BBl JTOJDKHBI
MIPOBECTU OMPOC SKOOBI OT JIMIA HecyllecTByIomero «MHCcTUuTyTa MapKeTHHTa |
KOHBIOHKTYDHI phIHKa». Caenaere i Bol Takoii onpoc. [Touemy ?

14.

Bb1 - MeHemxkep mo mepcoHany. B Bamry ¢upmy mpumuia Mosionasi criocoOHas
KEHII[MHA, JKENIAIoasg CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBaJH(HUKaIUU
3HAYUTEIILHO BHIIIE, Y€M Y MPETEHACHTOB-MYKYHH Ha 3Ty AOJDKHOCTH. Ho mpuem
ee Ha paboTy HEM30EKHO BBI30OBET OTPUIATEIHHYIO PEAKLHUIO CO CTOPOHBI psja
BalllUX TOPTOBBIX AareHTOB, CPEOU KOTOPBIX JKEHIIUH HET, a TaKKe MOXKET
pa3gocanoBaTh HEKOTOPBIX BAaXKHBIX KIMEHTOB (upMbl. Bosbmere nau Bbr oty
JKEHITUHY Ha padoty? [Touemy?

15.

Boe1 - MmeHemxep Typuctckoil ¢upmbl. K BaM mpumnia >KEHIIMHA, JKeJarolas
OTAOXHYTh B I'perinu. Y Bac ke ecTb ropsumuii Typ Ha MeptBoe Mope B M3panib.
VY OKeHIIMHBI SIBHBIE MpOOJEMBI C JaBlICHHEM, OJABINKA. Bbl 3Haere, 4TO
THIIEPTOHNKAM Ha MepTBOM MOpe eXaTh MPOTHBOMOKa3aHo. Kak BbI moctynute?

16.

Bb1 - MmeHeKep (pupMBbI, BBITTYCKAIOIICH CPEICTBA IO yX0ay 3a Bosiocamu. Gupma

OPUCTYNHJIA K BBIMYCKY HOBOIO UIAMITYHS, MPENSTCTBYIONIEIO OOPa30BaHUIO
nepxoTd U 3PPEKTUBHOTO JaXKe MPU Pa30oBOM IpuMeHeHnH. OTHAKO CHEIHAUCT
[0 MapKEeTUHTY Bamiei GupMbl pEKOMEHAYET B MHCTPYKIIMHM HA STUKETKE yKa3aTb,
YTO IIAMITyHb CIEAYeT MPUMEHSATh JBAXABI TNPU KAXKIOM MBIThE TOJIOBBI.
JononuutenpHoro 3¢¢dexkra MoTpeOUTENb HE TOJYyYHUT, HO IIAMIYHb OyIeT
pacxooBaThCsi B JBa pas3a ObicTpee, W, CIEAOBATEIbHO, YBEIHUUTCS O0bEM
npoaax. Yro Bel npeanpumure? [louemy?

17.

Bama ¢upma OnaronogyyHo MHMHOBAJla BCE JKOHOMUYECKHE KPU3HUCBI U €€
¢uHaHcoBOE nosiokeHre ominyHoe. Ho Bl 3aMeTniy, 4To npexxHuil sHTy3uasM u
pBEHUE MTOYMHEHHBIX YTaciy, a BIEpeau — MEK/yHapoHas BbICTaBKa U Bam kax
HHUKOI/Ia HYy’KHa CIUIOYEHHas IpogeccruoHanbHas koMmanaa. Kakumu crocobamu
Bbl nogHumerte ynaBmmid 1yx komaibl? OO0CHYHTE OTBET.

18

Crapmero mactepa CopokunHa VBana IlerpoBuya Kak XOpOIIEro CHeunuanucTa
NOBBICWIM B JOJDKHOCTH. Temepb OH cTajl 3aMeCcTUTENIeM HayalbHUKA IIeXa,
OJIHAKO 4yepe3 HEKOTOpOe BPeMs CTaJlo SICHO, YTO OH HE CHPABJISIETCS CO CBOMMHM
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O65I33HHOCT$IMI/I U C€ro IIOBBIILICHHEC OKa3aJ10Ch Hpe)KIleBpeMeHHLIM. TaKI/IM
0o0pa3oM, OH TIOJYYHJ COOOIICHHE, YTO TMOHIKEH B JIOJDKHOCTH (IO CTapIero
Mmactepa). Ban [leTpoBud paciieHWT 3TO KakK JIMYHOE OCKOPOJICHUE U YBOJIHIICS C
pa6otel. [IpaBuibHO a1 oH moctynun? [louemy? Kak Ob1 Bbl mocTynuim Ha ero
Mecte?

19

HoBeiii paGoTHuk Bamiero oTnena MOCTOSHHO TOBOPUT O TOM, YTO OH
BBITNIOJIHSET 3aJaHue, MOPYYEHHOE €My, HaMHOIro Jydllle M OBICTpEe CBOETro
KOJUIETH, C KOTOPBIM COBMECTHO paboTaer. Ho Ha nene okas3bIBaeTcs, 4TO 3TO HE
Tak. Bbl mpuriamaere ero Ha Oeceay W TOBOPHTE: B BreIpaboTke
HPAaBCTBEHHON KYIBTYpBI, MY>KECTBa, B (DOPMUPOBAHMM JPYAMUIIUU, B YMEHHH
PYKOBOAUTH JIOJbMHU HEMAIYIO POJb UTPAIOT MPUEMBI CAaMOCOBEPIICHCTBOBAHUSI.
B  nepcoHanbHOM ~ MEHEIXKMEHTE  CYILIECTBYIOT  HECKOJIBKO  METOJIOB
CaMOCOBEpILEHCTBOBAHMS:  CaMOOLIEHKAa, CaMOBHYLIEHHME, CamMo0000jpeHue,
CaMOKOPPEKTHUPOBKA,  CAMOpPEryJUpOBaHUE, CaMOCTUMYJIHMPOBAHHUE, yMEHHUE
YIPABJISITH CBOUMHU UyBCTBaMU. OXapaKTepU3yUTe KaXIbId METOI.

20

Crapuiero mactepa Copokuna MBana IlerpoBuya kak XOpOILETO CIEHMATMCTA
MOBBICHJIT B JIOJDKHOCTH. Temeph OH CTajd 3aMECTHTENIeM HavalbHHKa I1eXa,
OJIHAKO Yepe3 HEKOTOPOE BpeMsl CTaJO SICHO, YTO OH HE CIPABIISIETCS CO CBOMMHU
065[33HHOCT$IMI/I MU C€ro IIOBBIIICHHEC OKa3aJI0Ch Hpe)K)IeBpeMeHHBIM. TaKI/IM
o0pa3oM, OH TONYYWJ COOOIICHHE, YTO TOHIKEH B JOJKHOCTH (IO CTapIIero
mactepa). Ban [leTpoBudY paciieHns 3TO Kak JUYHOE OCKOPOJICHHE U YBOJMUJICS C
pabotsl. [IpaBunbpHO U oH moctymun? [louemy? Kak Ob1 Bbl moctynuim Ha ero
mecte?

21

BBl 1OKHBI BBICTYNUTH C JOKJIAJ0M O MPOAENIaHHOW padoTe mepea KoJuleramu
¢upmbl. Bbl 3Haere, 4TO BBICTyNaeTe B 4YMUCIE MOCIHEAHMX W YTO MHOTHE U3
MPUCYTCTBYIOIIUX MPUOTU3UTEIBHO 3HAKOMBI C TeM, O 4eM BbI Oynere roBOpUTh.
[TosTomy BenHka BEpOSITHOCTh, YTO OyAyT ciymiaTh Bac HeBHMMAaTelbHO, BECTH
MOCTOPOHHHE PAa3rOBOPHI U T.J1. UTo BBl peanpumMere uist TOro, YTOOBI 3aBOECBATH
BHUMAaHHE ayJUTOpUHU U Baiiie BrICTyIUIEHHE BCEM TOHPABUIIOCH?

22

Bbr uyBcTByeTe, uTo Ha paboTe, moma Bbl cranmu O4eHb 4acTo ycTaBaTh, 0e3
HOBOJIa Pa3IpakKUTENBHBI, arpeCCHBHBL. BBl 3amedaeTe, 4TO B IOCIEIHEE BPEMS
Bl nmonro He Moxkere 3acHYTh, Bac mydaer Oecconnmmua. Bel uwacto Ooneere,
paboTa nepecrana mpuHOCUTH Bam ynoBoibcTBHE. UTO HEOOXOANMO MPEATIPHHSTH
B 9TOM clly4ae?

23

CymiecTByeT MHOXECTBO CHCTEM 3JI0pOBOTO TNHTAHUSA: BEreTapUaHCTBO,
pasnenbHas auera (OemKM HE yHoTpeOJsSIOTCS C  YIIEeBOJAaMH), CHIPOCJICHUE,
nutanue 1o [lomo  bparry  (ymorpeOrneHue  TONBKO — HATYypajdbHBIX,
HepaUHUPOBAHHBIX MPOIyKTOB), I1. MiBaHOBY (ronomanue | CyTKHM B HEIEIIO) U
T.1. Kakoii ontumanbHblii cmoco® mutanus st cedst Boi Beibepere? Kak Bwr
Oynere TBepAO TPHUIACPKUBATHCS oOmpeneraeHHon cuctembl? OOOCHYWTE CBOE
pelieHue.

24

He cekpet, 4To 310pOBBI COH 3aBUCUT OT MHOXeECTBa ()aKTOpOB: KOoMQopTa,
IIPAaBWJIBHOCTH PACIIOJIOKEHUSI KPOBAaTU OTHOCUTEJIBHO TI'€OMAarHUTHBIX JIMHUH,
CIOKOWHOT0, pacciiabIeHHOTO COCTOSIHUS, BPEMEHU. 30pPOBBIA COH HYKHO
IpaBWIbHO Oopranu3oBath. Kak Bel 00bIYHO OTHOCHTECH K JAaHHOMY BOMPOCY U YTO
Bam Hy»XHO U3MEHUTH?
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25

BBl HayanM MHTEHCHBHO 3aKaJIMBAThHCA: OOIMBATBCSA XOJIOMHOM BOHOHM, XOINTH
nemkoM 1o cHery u T.4. Ho Bor Oema, 3abonenu. Ilocne BbizmopoBieHus: Bei
BO300OHOBUTE 3aKAJMBAIONIME TMPOIEAYpPhl WM OTKaxeTech OT Hux? YUto Bmr
U3MEHHUTE B MOJXO€ K 3aKaJIMBaHHUIO, YTOObI CHOBA HE MPOCTYAUTHCA?

26

MHoxecTBO Npo0eM €O 370pOBbEM BO3HHKAET OT HENPABHIBHOTO JBIXaHUS U
IIYMOBOT0, CTPECCOBOT0 NepeHanpsibkeHus. Kakyro npixarenbHyto cucteMy Bei Obl
BBIOPAJIH I TOCTOSIHHOTO MPAKTUKOBaHUS (IpIxaHue 1mo byreiiko, caxamku-iiora,
nuryH)? ExenneBHo 5 Bpl ObiBacTe Ha CBEXEM BO3IyXe, yYMEETE CIyIIaTh
TUIIMHY M CO37aBaTh TUIIMHY BHYTpu cebOs? Ilomymaiite, uro Bam Hy»XHO
W3MEHUTh B CBOEH JKHM3HHM, YTOOBI 0OpecTd OONbIlle IHEPTUH, CIIOKOWCTBHSI,
3710pOBbsI?

27

Bel sBiseTech cBHIeTeneM MUCKYCCHM JABYX CBOMX Koiuter. OOuH W3 HHX
yTBEp)KJaeT, 4Yro Tmpu ero pabore (Oonpiias 3arpy>KEHHOCTb, 4YacThle
TepPUTOPUANIEHBIC TIEPEMEICHNUS, BBICOKasi WHTEHCHBHOCTh TPYZAa) 3aHUMATHCS
CBOMM 3JIOPOBBEM IIPOCTO HEKOT/A, & €r0 «BHICOKOMOOMIIBHBIN) XapaKTep TpyJa C
U3JIMIIKOM BOCIIONHSIET HEAOCTATOK (PM3MUECKHX ymnpaskHeHuil. Coriacurech JH
Bbl ¢ nogo6HoM no3unueit?

28

B Bam «IpyxHBIiD» KOJUIGKTUB MPHUXOIUT «HOBUYOK». OH cuuTaercs
IMPEKpaCHbIM CIICHUATIUCTOM, U C€ro KadeCTBa COOTBCTCTBYIOT 6OJII>HII/IHCTBy
HAWJTY4IIUX KayecTB MeHemkepa. C TEYCHUEM BPEMEHH 3TO TOATBEPIKIACTCS, HO
BBISAICHACTCA, 4YTO IIPU BBINIOJHCHUN CPOYHBIX 3a,ZIaHI/II>'I, TpeGYIOIIII/IX BBEICOKOH
OpPraHWU30BAaHHOCTH W MYHKTYaJIbHOCTH, KaueCTBO €ro padOThl CHWXaeTcs. Bl
HpUIIAIIAETe ero Ha Oecey ¥ TOBOPHT: ...

29

[TpunsiB Ha paboTy MeHemKepa, Bel Hagesnucy Ha Oonee 3pPexkTuBHYIO paboTy,
HO B pe3yJibTaTe pa30ouapoBaHbl, TaK KaK OH HE COOTBETCTBYET OJHOMY W3
BOXHEHIINX KauecTB MeHemkepa — caMmoaucuumiiuHe. OH He oOs3areneH, He
coOpaH, He yMeeT OTKa3piBaTh. Ho TeM He MeHee OH OTJIMYHBINA MPOopEeCcCHOHAT B
cBoeii nesrensHOCTH. Kak Bbl paspemmTe qaHHyIo cuTyanuo?

30

B CHOXUBIIMICS KOJUICSKTUB CO CBOMMH TPAAULHMAMH HPUXOAUT HOBBIN
pykoBoautenb. Kakum 00pa3oM OH JIOJDKEH BECTH CBOK paboOTy M pa3peuiath
BO3HUKAIOIINE KOH(IUKTHIL:

a) BecTH paboTy, He oOpamasi BHUMaHUS Ha CHOPBI, KOH(MIMKTHI, BO3JICHCTBYH,
TaKUM 00pa3oM, MOJOKUTEIFHO Ha MTOJYHHCHHBIX;
0) mombITaThCsi pa3yOenuTh, MPHUBIICYh HAa CBOIO CTOPOHY TEX, KTO BBICTYINAeT
IPOTHB WK HE COIJIAIIACTCS C HOBOBBEICHUSIMH, X0UeT paboTaTh MO-CTapoMy;
B) ONMpasCh Ha AaKTWUB, OOIIECTBEHHbIC M aJMUHHCTPATHBHBIC OpraHH3aLUH,
HOPYYHT MM pa3peliaTh BO3HUKAIOLIUE CIIOPbI, Pa3HOIIIACHS, KOH(IUKTHI?

OTtBeT o0ocHyiiTE.

31

B HOBOM KoOJIIIEKTHBE BBI CTOJIKHYIMCH C TaKOM CUTyalnuei: Bal 1mog4ynHEHHBIN,
NOTYEPKHBAsl CBOIO0 MCKIIIOUNTENBHOCTh, NTHOPUPYET Bamm ykazaHus win nenaer
Bce no-cBoemy. KakoBbl Bamu neiictBus?
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32

[Ipomo Bcero HECKOJNBKO [JHEW mnocie Baimiero HazHauyeHHs] Ha HOBYIO
JOJDKHOCTB, ¥ BAPYT BaMm 3BOHAT U3 mpo(hkoMa U MPOCAT BHIICITUTD ISTh YEIOBEK
JUIs paboT 10 OJaroyCTpoWCTBY Ha TPH THS B MOANIE(HBIN Jareps.
Kaxk Bs1 moctynure:
a) TIOCTapaeTech «OTOMTHCS» OT TOPYYEHHs, CChUIAsACh Ha TO, 4TO y Bac
exaTb HEKOMY Jla M pa0doTa IoJl yrpo30H CpBIBa, a ITO CKaXKeTcs Ha pabore
BCETO MPEANPUATHS;
0) BBI30BHTE NpeACTaBUTENS Npo(KOMa U MEPENIOKUTE 0TOOP KaHAWAATOB HA
ero IJIeuH;
B) PacHOPSIUTECh, YTOOBI HWKECTOSIIHE PYKOBOIUTEIH OTOOpalM CaMbIX
«Oecrione3HpIx» paboTHUKOB U cooOmmmn Bam ux damummmm B kadectBe
KaHIUAATYp IS TIO€3.IKH;
r) mnpomHOpMHUpyETe BCEX COTPYAHHKOB O Tpockde mpodkoma u
NPEAIOKNUTE BBIIBUHYTh CBOU KaHIUIATYPhI TEM, KTO OCOOEHHO HY)XKJaeTcsl B
OTryJax.
OtBet o0ocHyiiTe.

33

BaMm nmnpeanokeHo 3amoJHUTH AHKETY, IOCBSIICHHYIO IPEUMYILIECTBAM
caMOMeHe/DKMeHTa. Kakue M3 3TuxX mpeumyliecTB Haubosee BaKHbIE M KaKue B
HauOobIIeH CTENEHU OKa3blBalOT BIMSHHUE Ha (POPMUPOBAHME >KM3HEHHOM LIE€TIH
meHemkepa? UYUro Bel  3amnumere B KayecTBe  ompeaeneHus B - rpady
«OpranuzoBaHHOCTH»? CBOW OTBET apryMEHTUPYHTE.

34.

BbI npuctynuinm kK HOBOH paboTe TOJIBKO HEEN0 Ha3ad, HEOKUIaHHO BO3HUKIIA
npo0seMa, KOTOpYHo, Kak BaM KakeTcs, caMOCTOSITEIbHO PEIUTh Bl HE MOXKeTe.
OOpararbes 32 COBETOM K 00Jiee OMBITHBIM KoJuieraM Bam He Xodercs, Tak Kak
OouTech MOTEPATh aBTOPUTET B UX TJIa3aX U MOKA3aThCs HECAMOCTOSATEIbHBIM. Kak
Bsl noctynure?

35.

Bb1 — HOBBII MOJIOAOUW PYKOBOAUTEH OJTHOTO M3 MOAPA3ACICHUN NPEANPUITUS U
YyBCTBYETE HACTOPOKCHHOE OTHOIEHHEe K cebe coTpyanukoB. [Ipudem Bel
MOTIAJIM B KOJUICKTHB, T/I€ HET YETKOTO pPaCHpeeiCHUS W BBITIOJHEHHS] CBOMX
oOs3aHHOCTE. A Ha Bac eme gaBuT W Tpy3 JONrOB, OCTAaBIIUXCA OT
MpeaIecTBeHHNKA. Takum o0pa3om, Bam HE00X01MMO MOBBICUTE 3(PPEKTUBHOCTH
TPpy/a U OpPraHU30BaTh CIAXEHHYIO U YCIEHIHYI0 paboTy mojapasaeneHus. Bamm
JICUCTBUS B TOT nepuoj’?

36.

Bbl - MeHemKep U3 KpyIHOM KOMIaHUM 10 npojaxe aBromoowiei. Komnanus
UMeeT LIMPOKYI0 ceTh nuwiepoB. HemaBHO y OHOro M3 HUX, pabOTalOLIEro Ha
BaXHOH COBITOBOM TEpPPUTOPUH, HAYATUCh HEYpSAMIBI B cembe. Jlemo uuer k
pa3Bofy, HO JWJIEP IBITAETCS IPUOCTAHOBUTDH U U3MEHUTH PELICHUE, IPUHATOE €r0
’keHoW. B HemanekoMm mpommioM 3T0 OBUT OJWMH M3 CaMbIX ONBITHBIX U
pe3yJIbTATUBHBIX IPOJABIOB Balled (GUPMBI M HMEN TOPrOBYIO MPUBUIETHIO.
YacTces U €My COXPAaHWUTh CEMBIO, KaK CKOpPO BOMAET B HOPMY €ro ceMelHas
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xu3Hb? Celtvac ke 0OJbIIOe KOJMYECTBO MPOJAXK Tepsiercs. Bbl kak MeHemKep
UMEETE FOPUINYECKYI0 BO3MOXHOCTh JMKBHIUPOBATh BBIIAHHYIO 3TOMY IUIIEPY
TOPTrOBYIO IIPUBMJIETHIO U 3aMeHUTh ero. Kak Bel noctynure? [louemy?

[Ipumep sk3aMeHanMOHHOrO Omiera no aucuumiuHe «KoprnopaTUBHBIM MEHEIKMEHT»
npecranieH B [Ipunoxenun A k paboueli mporpaMMe AUCHUILINHBL.

4 TunoBblie 3aJaHus K NPAKTHICCKUM 3aHATUAM
HpI/IMepI)l BOIIPOCOB I COﬁeCCQ!OBaHI/IH

Tema 1. «IloHsiTHE KOPIIOPATHBHOI0 MEHEKMEHTA H ero peryJnposanune B Poccum»
1. CymHOCTh KOPIIOPATUBHOTO YIIPABJICHUSI B COBPEMEHHOM SKOHOMUKE.
2. IIpoGnembl Ha MyTH pa3BUTHsI KOPIIOPATUBHOT'O MEHEPKMEHTA.
3. OcHOBHBIE XapaKTEPUCTUKU KOPHIOpAaTUBHON (hOpMBI OU3HECA.
4. Ctpateruu pa3BUTUs SKOHOMUKH CTPAHbI Ba)KHAsl POJIb OTBOAMTCS aKIIMOHEPHOMY KalMTaly.
5. OcHOBHbIE MPUHIUIIBI KOPIIOPATUBHOI'O MEHEIKMEHTA.

Tema2. «Teopernyeckue OCHOBBI KOPIIOPATHBHOI'0 MEHEAKMEHTA)

1. Onpenenure XxapakTepHbIe YEPThl KOPIIOPATUBHOTO OM3HEcCA.

2. Packpoiite opraHn3anoHHbIe (OPMBI KOPIIOPATUBHON MOJIeIH Ou3Heca.

3. Onpenenure MECTO COBETA JUPEKTOPOB B CUCTEME KOPIIOPATUBHOI'O YIIPABJICHUS.

4. OnpeenuTe OCHOBHbBIE IPUHIUIIBI TEOPUU KOPIIOPATUBHOTO YIIPABJICHHUS.

5. Kakue 371eMeHTBI COCTAaBIISIFOT CUCTEMY HaJUIEXKAIIEr0 KOPIOPATUBHOIO YIIPaBICHUS?

Tema 3 «Mogen KOPIOPATUBHOIO0 MEHEIKMEHTA»

OcoOenHoctu (hopMHUPOBaHMSI EBPOINIEUCKOIO MIpaBa B cepe KOPIOPATUBHBIX OTHOIIEHUH.
Konekcel KoprmopaTHBHOTO YIPaBIEHUS Pa3BUTHIX €BPOMEHCKHUX CTPaH.

CrpykTypa BIaJcHUS akiusaMu B AMepukanckoii Mogenu. CocTaB coBeTa JUPEKTOPOB.
3akoHoaarenbHas 6a3a, TpeOOBaHUS K PACKPHITHIO HHPOPMAIMK B AMEPUKAHCKUX KOPIIOPAIUSX.
B3auMopeicTBusI MKy Y4aCTHUKAMH B aMEPUKAHCKUX KOPIOPALIUX.

i

Tema 4 «KOHpOpaTI/IBHaH COOCTBEHHOTCh U Kopnopanuu B Poccun»

1. CoBpeMeHHOE COCTOSIHUE U TEHICHIIMH Pa3BUTHUSI KOPIOPATUBHOIO MEHeKMeHTa B Poccun.
2. KoHTposb KaKk NPUHAAIICKHOCTh BIACTU €€ CYObEKTY.

3. DKOHOMHYECKHUE acCTeKThl YIPABICHHSI KOPIIOPATUBHOM COOCTBEHHOCTHIO

4. PbIHOK KOPIIOPATUBHOM COOCTBEHHOCTH.

5. Dransl peajin3alyy mpolecca KOpIopaTUBHON COOCTBEHHOCTHIO.

Tema 5 «MeToabl KOpopaTUBHOIO ynpapjajienusi. HoBble KOHIenunu KOPNnopaTuBHOIO
ynpaBJIeHU s

1.Poccuiickue u 3apyOekHble MOJEIN PEUTHHIOBOM OLIEHKM OpraHu3alui, BXOSIIMX B COCTaB
KOpIIOpallUH.

2. llenwu u 3amaun (UHAHCOBOTO MEHEPKMEHTA B KOPIIOPALIUSX.

3. CylmHOCTh M B3aUMOCBSI3M UHBECTUIITMOHHON W JTUBUACHIHON MOJIUTUKH.

4. Twumbl IpOU3BOJCTBA U UX CBA3b C OPraHU3ALMOHHBIMU CTPYKTYpPaMHU.

5. D¢ GheKTHBHOCTh HOBBIX OPTaHU3AMHUOHHBIX (OPM: TMPH TOPU3OHTATLHON HWHTETpalldd, TPH
BEPTUKAIBHOM, ITPH CMETIaHHOH Gopme.
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Tema 6 «Opranbl ynpapJjieHHsI B KOPIIOPAILUASIX)»

1. llenu npoBeaeHUs cTpaxOBaHUS AUPEKTOPOB KOMIIAHUH.

2. CozgaHMe CUCTEMBI PE3EPBOB KOPIOPALIUH.

3. OrpaHuuyeHUs] KOMIETEHIIUN UCIIOJHUTEIbHBIX OPIraHOB [0 COBEPILEHUIO CAEIOK.
4. Co3naHue CUCTEMBI ONIEPATUBHOIO YIPABJICHUS B KOPIOPALIUH.

5. Bb10op onepaTtuBHON CUCTEMBI YIIPaBIECHUS B KOPIIOPALIUH.

Tema 7 « KopniopaTUBHBIN MeHEIKMEHT B AKIIMOHEPHBIX 001IECTBAX)

1. ®uHaHCcHpOBaHUE MMyTEM MPOJAKH AKIMH, 0OTUTralni.
2. Buape! akimii. O0nuranuy M uX OTIIUYHAE OT aKI[UH.

3. PerynupoBaHue Kypca aKIuii.

4. Tumbl aKIIMOHEPHBIX OOIIECTB.

5. IloHsATHE ¥ OCHOBHBLIC CBOMCTBA aKIIMI.

Tema 8 «CTpaTernueckoe ynpapjieHusl KOpnopamueii»

1. OcCHOBHBIE COCTABJIIOIIME CTPATETMUYECKOIO PBHIHOYHOIO YIPABJICHUSA: BHEIIHUM aHalu3,
BHYTPEHHUI aHaJIN3, CTpaTerMyeckhe albTEepPHATHBBI, HANpaBICHUS pOCTa, (PYHKIHMOHAIbHBIC
CTPAaTETHH.

2. OpraHu3zaiioHHBIE CTPYKTYPBl KaK CPEICTBO pealn3allii BHIOPAHHOW CTpPAaTEerMu POCCUHCKUX
MNPEATPUATHMN.

3. CbanancupoBaHHas CUCTEMa MOKa3aTelel U pealn3aliy CTPATErnu KOPIopaluu.

4. Ponb coBeTa TUPEKTOPOB B MIPUHATHHU CTPATErHYECKUX PEIICHHUIA.

5. IlopthenbHbIi XOIIUHT, THBECTUIIMOHHBIH, MOPTQETbHO-UHBECTUIIHOHHBIN.

Tema 11 « @opmupoBaHUe KOPNOPATUBHOM KYJbTYPbl B KOMIIAHUSIX»

1. O6bevHEHNE HAa OCHOBE BEPTUKAIBHOM MTPOU3BOICTBEHHON MHTETPALIUH.

2. Kogekc xopriopatuBHOro nosejeHus B Poccun.

3. @axTopsl, BAUSIONINE Ha (HOPMUPOBAHUE KOPIIOPATUBHON KYJIBTYPHI.

4. Vcnonb3oBaHWE KOPHOPATUBHOW KyJIbTYpbl Ji MOBBIIEHUS S>PPEKTUBHOCTU [EATEIBHOCTH
KOPIIOpaLHH.

5. bazoBsie nonsiTust PR-gestenbHOCTH B chepe KOPIMOPATUBHBIX OTHOIICHHN: UMUK, KOPITOPALIHS,
KOpPIOpPaTUBHAS MUCCHSI.

IIpumepsl 3a1aHNM JJIS KOHTPOJLHOH PadoThI

KonTpoasnast padora Nel

Jna cryneHToB oyHOW (popmbl OOydeHHS COCTOMT M3 HEOOJBLIOr0 KOJWYECTBA PA3HBIX IIO
CIIO)KHOCTH BOHpocoB. 3aHumaer  30-45 MHUH. BpeMeHM Y4eOHOro 3aHATUsS C pa3zdopom
HENPaBWJIbHBIX OTBETOB Ha CIJEAYIOLIEM 3aHATHH.

KontponbHasg pabora HOCHT XapakTep (pPOHTaIbHON MPOBEPKH 3HAHUI BCEX CTYJICHTOB II0
ornpezeNieHHbIM pazfenaM nucuuiuinibl «McecnenoBanue cucrem ympasieHus». Conep:xkanue padot
aHaJM3UpyeTCs NpenojaBaTeieM Ha OuYepeJHOM 3aHATUH, YTO BbI3BIBAET BCEra OOOCTPEHHBIN
UHTEpPEC CTYACHTOB M aKTUBM3UPYET WX IOCIEAYIOIIYyI MOJArOTOBKY K CEMUHAPCKUM 3aHATHUSM.
[Tocne ee HanucaHus yueOHOE 3aHATHE MPOAOIDKACTCS OOBIYHBIM MOPSIKOM.

Bapuanr 1
1. OcHOBHBIE MOJICIIA KOPITOPATUBHOTO YIIPABIEHUS B 3apyOCKHBIX KOMITAHUSX.
2. KntoueBble yYaCTHUKH B KOHTUHEHTAJIbHOW U CEMEMHON MOJEIIN MEHEIKMEHTA.
3. KiroueBbie yHaCTHUKH B SITOHCKOW MOAEIH
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4. 'epmanckast (KOHTHHEHTAJIbHAS) MOJIETh MEHEKMEHTA.

5. CtpykTypa BiajieHus aKIHUAMU B SIHOHCKOM MOJ1enH KOPIOPaTUBHOTO MEHEIXKMEHTA.

AHanu3 1e10BOM CUTyalluu — Kelc-3a/1aHue :

Keiic «3ananHple cTaHIapThl KOPIOPATUBHOTO yIpaBieHus B Poccum»

Menbmie uwem 3a 10 75eT oOTeYECTBEHHbIE KOPIOPALMKM W3 HEMOBOPOTJIMBBIX MOHCTPOB
MIOCTCOBETCKOro 00pa3lia MpeBpaTWIINCh B COBPEMEHHbIE KOMITAHMH, OPraHU30BaHHbIC Ha 3araHbIN
maHep. HekoTtopple HOy-xay OuW3HeC 3aMMCTBYeT ¢ 0COObIM pBeHHEM. [lo KakoMmy NpUHIHITY
BJAJeNbLbl TPOBOJAT pedopmbl? PaBHeHME Ha TpaHCHAIMOHANbHBIE KOMIIAHUM POCCHMCKHE
KOpIOpalluy B3 elle Ha pyOexxe BekoB. EciyM mocMoTpeTh Ha Ty WIM HMHYIO OTEYECTBEHHYIO
bupMy cerojHs, TO NEepeMeHbl, IPOU3OLIECALINE C HEH 3a 3TO BpeMsi, MOT'YT OKa3aTbCs HACTOJBKO
ro0aIbHBIMU, YTO KpPOME BIIQJETBIICB M Ha3BaHWS HUYEro OOIIero c camoi coboi oOpasmua
CEeMMBOCBMMJICTHEN JTaBHOCTH Y HEE YK€ MOXKET U He ObITh. bosiee TOoro, oHa MOXeT NpeoCTaBIIsATh
YCIIyTH WM NIPOJIaBaTh TOBAPHI YK€ COBCEM MO/ IPYTUM OpeHI0M

Ecnu nomnbiTathest 0000IIUTh BCE M3MEHEHHs, YTO MPOMU3OILIM C KOMIAHUSAMH, TO HMX MOYKHO
pa3fenuTh Ha TPU OCHOBHBIE TIpyHNbl. OJTO BHEAPEHHE MPUHATBIX B MHPE CTaHJIAPTOB
KOPIIOPAaTUBHOTO  YNpPAaBICHHUS W KOHTPOJS, IMOBBIINIEHHE COOCTBEHHOM HMH()OPMAIMOHHON
OTKPBITOCTH JUIsl TOTEHIIMAIbHBIX MHBECTOPOB, a TAKXKE BOIUIOLIEHHE B JKU3Hb HOBBIX CTaHJIApTOB
coIabHOW TONMUTUKH. CpenHuii Om3Hec (KOMIaHUM C TOJOBBIM 000poToM g0 500 MIH J10UT.)
TaKXKe 3aCTyNHIIN Ha MyTh pecTpykTypu3anuu. OHu Havanu pedopmbl uyTh moxe — rue- To ¢ 2003
I., HO C 3THUM OTCTaBaHMEM B JIBa IO/l YCIIEIIHO JIBMXKYTCS TEM K€ IyTeM «paBHEHUs Ha EBpory»
[TaptHep Ernst & Young A. VBneB Tak ornieHMBaeT HEOOXOAUMBIE paOOThI, KOTOPbIE HAJ0 IPOBECTU
OTEYECTBEHHBIM OpPraHU3alMsIM B CIEAYIOIIEM rofy: «/[isi KpymHbIX KOMIAaHuH OyAeT akTyaabHON
3a/la4a CHMKEHMSI 3aBUCUMOCTH OT 3a€MHOr0 (hMHAHCUpOBaHUSA. MHOIME M3 HUX CErOAHS CHUIBHO
HEepeKpeIMTOBaHbl, 1 HEOOXOJUMOCTh PECTPYKTYpPHU3aLMM UX JOJIFOB M HOBBIMIEHUS KPEIAUTHOIO
peiiTUHra Ipu BBIXOJE Ha MEXKIYHApPOJHBIE PBIHKM CTAHOBUTCS TJIaBHOM 3amauei. Jlns Tux neneut
HEOOXOJIMMO TPEXKIE BCEro M3bICKUBATh BHYTPEHHHUE DPE3EpBbl JUKBUAHOCTU. Takke BaKHBIMHU
3aJauaMi OCTAlOTCS CHIDKEHHE Ce0ECTOMMOCTH TOTOBOW MPOAYKIMH M pealu3alus MporpaMMm
yIOpaBJIeHUsl 3aTpaTaMd, OCOOEHHO €clM Y4YuThIBaTh TIpsayllee MpucoenuHeHue Poccum K
BcemupHoii ToproBoii opranuzanuu. YTo KacaeTcst OTEYeCTBEHHOTO MaJIOTO M CpeHero Ou3Heca, TO
ero 3aja4u OyJyT JeaTh B MJIOCKOCTH MOBBIIIEHUS MPUBJIEKATEIbHOCTH KOMIIAHUH U 0€301MacCHOCTH
uHBecTUIM. IM He00X0AMMO MOBBIIIATE CBOIO MPO3PAYHOCTh U CHMXKATh COOCTBEHHBIE PUCKH IS
npuBJeYeHHs (UHAHCUPOBAHUS, YMEHBIIEHHUS] CTOUMOCTH 3aliMOB, TOCKOJIbKY HHBECTUIIUH JAHHOMY
CEKTOPY HEOOXOIUMBI KaK BO3IYX)»

WubIMu croBaMu, 0aza y KpyNHBIX KOpIopaluid yke 3anoxeHa. Temepp 3agadya — J0OUTBCS OT
BBICTPOCHHBIX B COOTBETCTBHH C COBPEMEHHBIMH CTaHAApTaMU OM3HEC-TIPOLIECCOB MAKCUMAabHON
otnauu 1 3¢¢pextuBHOCTH. CpeiHue KOMIIAaHUM COOTBETCTBEHHO NEPEHIyT K PEeLIeHUIO 3THX 3a7ay
HECKOJBbKO JeT cmycTa. OTkpeiTocTs OusHeca CerogHst OOJBIIMHCTBO KOPMOPALUH OXOTHO
NPEOCTABIAIOT MHPOPMALMIO O CBOMX BIAJeNblax, NPUOBUIAX, IUIaHAX Ha CIEXyHOIMUH TOx.
OObBIYHO TOBBIIIEHHE MHPOPMAITMOHHONW OTKPBITOCTH CBSA3aHO C BBIXOJIOM Ha 3amajHble OUpKH, T.€.
¢ nposeneHueM IPO. Pexxe k mepemeHaM NpUXOAUTCS NMpHOEratb B CBSI3U C 3aUMCTBOBAaHUSMH Yy
3anaaHbIX 0aHkoB. Ho KpennToBaThCs HANpsIMyIO 32 PyOeKOM y KOMITAaHHHA HEOOXOAMMOCTH YacTO
HeT. JIna pasButus (uiaManbHON ceTH WM, HalpUMep, PacIIMpEeHHs IMPOU3BOJACTBA XBaTaeT MU
coOCTBEHHBIX pecypcoB. Iloromy Ha mepBoe MeCTO BBIXOJUT HMMEHHO I[epBas NpUYHHA.
[Toka3zarenbHO, YTO OOJIBIIMHCTBO BIIAJENBLEB COIJAIIAIOTCS MPUOTKPHITh UHPOpMaLuio o cebe
CKpemns cepAlle, a MOTOMY OTTATMBAIOT NEPEMEHBl 70 mocienHero. IlpuMepoB 10CTaTOYHO MHOTO.
Tak, B rpynmne «EBpa3» ocHOBHbIE niepeMeHbl pou3ouuiu B 2005 r., HaKaHyHe BBIXOAa KOPIOpALUU
Ha JlongoHckyro Oupxy. MIMEHHO Toraa KOMMaHusl Tepelnia Ha MEXAyHapoIHble (UHAHCOBBIE
CTaHJApThl, MpPHUBIEKIA B COBET JAMPEKTOPOB TpeX HE3aBUCHUMBIX UYICHOB, OpraHH30Baia
CHelMabHble KOMMTEThl IO BO3HArpaKIEHWsIM, cTpaTerun U ayaurty. llokazartenbHo, uTO,
Hanpumep, B «CeBepcTaian» NepeMeHbl TaKKe COBMAIM C BBIXOJOM Ha OMPXKY, TOJIBKO MPOU30ILIO
3TO Ha TOA Mmo3ke. Tormga B KOMIAHMM MOSBWJIMCH IMSTh 3aBUCHMBIX JHUPEKTOPOB, CIyx0a
BHYTPEHHET0 ayJuTa, MOAOTUETHAs 3TUX COBETY JAUPEKTOPOB, U ONATH-TAKM KOMUTETHI 110 ayJUTy U
Ha3HAYCHHSIM U BO3HATPaXKACHUSAM. JIIOOOIBITHO, UTO B KPYIHBIX XOJIJMHIaX, KOTOPBIC BEIBOIMIN HA
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IPO numib yacTh KOMIAHUHM, BXOAAIIMX B IPOMBIIIICHHBIE TPYIIIBI, OTKPBITBIE (PUPMBI COCEICTBYIOT
— WIN JI0JITO€ BPeMs COCEJICTBOBAIM — C IPEJENIBbHO 3aKPBITBIMU OpraHu3aunusMu. Tak ObulO B
«Anmpda-rpynm» u ADK «Cucrema». IlpaBma, B Takux KOMIIAHUSAX «MEHEE pa3BUTHIE» B
KOPIIOPAaTUBHOM KJIFOYE YYAaCTHHUKM XOJIJUHTA IMOCTENEHHO MOATATMBAIOTCA IO YPOBHIO K Oosee
npoaBUHYTHIM. [lomydaercs, uto mporecc peOpMHPOBAHUS MPOCTO OKA3BIBACTCA PACTSIHYTHIM Ha
JUIITHUE TOJ WK Ba. BripoueM, cornmacHo uccnenoBanusm Standard and Poor's (S&P), oco6enHOCTh
pa3BUTHA OTEYECTBEHHBIX KOMMAHMK 3aKJIIOYaeTCsl B TOM, YTO OHHM OOECIEeYMBAIOT YpPOBEHb
OTKpBITUS OM3HEca, JUIIb MUHUMAJIbHO HEOOXOMUMBIN AJIS JOMyCKa K KOTHPOBKaM Ha MHPOBBIX
Oupkax H JpyrdM MEKIYHapOJHBIM (UHAHCOBBIM omepanusM. BBeneHne Kakux-ITudo
KOPIIOPAaTUBHBIX MHCTUTYTOB CBEPX A3TOr0 MHHHMYMa MOKHO BCTPETHTh JIMIIb B €IMHHUYHBIX
ciydasix. MIHOTa 3TO Aenmaercss MOYTH JeMOHCTPaTWBHO — Hampumep, B «PocHedtn» B coBere
JUPEKTOPOB MPUCYTCTBYET BCETO OANH HE3aBUCUMBIN JUPEKTOP.

Nmumx koMnanuu:

[Tocnennss rpynna n3MEHEHUH, CBA3aHHBIX C BHEIPEHUEM NEPEAOBbIX MPUHIUIIOB KOPIOPATUBHOTO
yIpaBJICHUs, 3aCITy’)KUBAET 0cOOOT0 pa3roBopa. JTO T€ HOBIIECTBA, KOTOPbIE KOMIIAHHHM BHEIPSIOT
3aTeM, YTOOB! yIy4IINTh CBOW MMUIXK. IIpuyeM B OCHOBHOM 3TO JieJIaeTcs B pacdeTe Ha peakiuio
MHOCTpAaHHBIX MapTHEpOB. OOBYHO MHTEpPEC K BCEBO3MOXKHBIM  OJaroTBOPUTENBHBIM U
HKOJIOTHUECKUM IIPOEKTaM MPOCHINAETCS y KOMIIAHUM NpU aKTUBHOM PaCIIUPEHUH 3a pyOekoM — B
nepByto ouepenr B EBpore n CIIIA. YUToObl yOenuTh MECTHBIE BIACTH OKa3aTh MOJACPKKY MHpU
NOKyIK€ TOTO WIM HHOrO aKTHBa, YacTO MMEEeT CMBICH JO0Ka3aTh CBOIO JIOSUIBHOCTh U
MPOJIEMOHCTPUPOBATh BBICOKYIO CTENEHb COIMAJIbHONH OTBETCTBEHHOCTH. B TpOTHBHOM ciydae
MO’KHO HATOJIKHYThCSl BHauaje Ha MPOTHBOACHCTBUE MPOQCOI030B, a KaK CIEICTBHE — U BiacTeil
TOTO TOCYJapcTBa, INIe XO04eT ocecTh Ou3Hec. HarmeraTh HampspkeHue y ce0si B CTpaHe panu
uHBecTopa u3 Poccun B EBponie HukTo He Oynet

CoOctBeHHO, OM3Hec »TOoro MotwBa He orpuraer. I[lokazarenbHo uccnenoBanne World Wildlife
Fund, B koTopoM npunsiim ydactre 70 KpynHEHIINUX poccuiickux koprnopauuil. TpeTb u3 HUX npsAMO
MPEITONIOKUIH, YTO SKOJIOTUYECKasi OTBETCTBEHHOCTH TO3BOJIUT UM YBEIMYUTH 00BEMBI IKCTIOPTa U
HOJYYUTh JOCTYNl K MHOCTPaHHBIM pbIHKaM. UyTb MeHee IOJIOBUHBI ONPOLIEHHBIX BBICKA3aJINCh
HEMHOTO TyMaHHee, Ha3BaB HKOJIOTHYECKHE IMPOrpaMMbl YacThIO PErHMOHAJIBHONM M COIHAIBHOMN
HNOJUTHUKKA KOMIAHUU. bosiee MoJ0OBUHBI Y4aCTHUKOB COOOIIMIM, YTO PETYIISPHO MyOJUKYIOT OTYETHI
00 HKOJIOTHYECKON YCTOWYMBOCTH.

BrpoueMm, OonbrmHcTBO 3KcnieptoB WWF oTMmeuaroT, 4To, HECMOTpsl Ha 3asBJICHMS U JIEeKJIapalui,
sKosiornyeckass o0ctaHoBka B Poccum xyxke, yuem B apyrux crpaHax BPUK. Bmopouem, u3 Bcex
HalpaBJIEHUI COLMANbHONM AKTUBHOCTH KOMIAHMH 3KOJIOTMYECKOE, IMOKalyl, caMoe pa3BHUTOE.
[TpuyrHa mpocta — MoOJEpHHU3AIUS 000pyIOBaHUS HA MPOU3BOACTBE aBTOMATUYECKU TMPUBOIUT K
YCTaHOBKE HOBOM TEXHMKH, HAlpuUMep CTAaHKOB WJIM IPOKATHBIX CTaHOB. MHBIMH clOBamH,
CHIDKEHHE BHIOPOCOB MPOMCXOIUT aBTOMATHUYECKH, Ja)Ke €CIIM BIIAJEIbIbl HE CTaBAT TaKOW 3a/lauH.
A BOT Ha 01aroTBOpUTENbHBIE IPOESKTHI KOMIIAHUH KEPTBYIOT B OCHOBHOM IO Mepe HEOOXOJUMOCTH.
OObIYHO OW3HEC OTOKIECTBIIAET OOJIBIIYIO YacTh CBOMX COLMAJIBHBIX WHUIMATHB C BHEIPEHHEM
KOPIIOPAaTUBHBIX CTAHIAPTOB ITHKH U BEI€HUS On3Heca.

Hanpumep, «PeHoBa» aHoHcHupoBaia cBoe pemieHue mnpucoequHuthesi Kk Global Compact. Ot0
nporpamMa OOH, HampaBieHHas Ha YJIydllleHHE [eJIOBOW MpPakTUKU B cdepe coOiaroaeHus
TPYAOBOTO 3aKOHOJATENILCTBA, YCIOBUH TpyJla W Jake MpaB 4YeJIoBeKa. 1eopeTH4YecKd HHTEPEeCHl
pa3paboOTYMKOB 3TOrO MPOEKTa JOCTATOYHO LIMPOKM M PACHPOCTPAHSIOTCS B TOM YHUCIE U HA
HKOJIOTHYECKUE MPOEKTHI KOMIIAHUH.

Bomnpocs! 1 3aganus:

1. Kakue cranapThl KOPIOPATUBHOTO yIpaBiIeHUs BBl 3HaeTe? J{Jst 4ero oHu HY>KHBI?

2. ITouemy poccuiickue KOMIIAaHUM BHEAPSIOT MEPeIoBbIe MPUHLIUIIBI KOPIIOPATUBHOTO YIPABICHUS?
3. C xakuMu MpoOJieMaMH CTAIKHBAIOTCS POCCUHCKHE KOMIIAHUHU TPH BBICTpanBaHUH dPPEKTHBHOMN
CHCTEMBbI KOPIIOPATUBHOT'O YIpaBJIeHUs?

4. Beimenute OCHOBHBIE TEHACHIMHM pPAa3BUTHS KOPIOPATUBHOTO YIIPABICHHS B POCCHUHCKUX
KOMITaHUSX.
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Bapuanr 2

1. CtpykTypa COOCTBEHHOCTH M KOPIIOPATUBHOI'O KOHTPOJISL.
2. Knaccudukanust KoprmopaTUBHON COOCTBEHHOCTH.

3. Dransl pa3BUTUS KOPIIOPATUBHOIO ynpasieHus B Poccun.
4. KopriopaTuBHasi COOCTBEHHOCTh KaK O0OBEKT yIpaBJICHUS.
5. Koprniopanust kak MIMyIIECTBEHHbBIN KOMILIEKC.

6. AHanu3 J1eJI0BOM CUTYaIluu — KeHC-3aJaHue :
Keiic Ne 1. KomneTeHius o0mero cooOpanusi akiinoHEPOB
3ananue: [IpounTaTh Kelic U OTBETUTH HA TOCTABJICHHBIEC BOIIPOCHI.
OTKpBITOE aKIMOHEpPHOE 001ecTBO X TOTOBUTCS K mpoBeneHuto rogosoro OCA 3a 2015 rox. B
obmectBe 1225 akImoHEepOB-BIaICTbIIEB OOBIKHOBECHHBIX aKIIHHA.
Axrnonep A 25 HosiOpst 2015 roga HanpaBuiI B 001IeCTBO 2 MPEITIOKESHUS B TTIOBECTKY JHS TOJIOBOTO
OCA.:
[Ipemnoxenue 1: «BHectn nomosiHEeHWE B MyHKT 1.2 ycTaBa oOImecTBa M IMPEAyCMOTPETh, YTO
«OOIIECTBO CTPEMUTCS K YJIYUIICHUIO YKOJIOTHYECKON CUTYyallMl BO BCEX PErHMOHAX, I/ie OOIIECTBO
UMeeT JOUepHHUE 0OIIECTBaY.
[Ipemnoxenue 2: «BKIIOYUTH B CIHCOK KaHAWAATOB B COBET AUPEKTOPOB 3 KAHAMUJATOB —
Kangunatet JI, M u H, a Takke ogHoro kanauaara K Ha mo3uiuio He3aBUCUMOTO JUPEKTOPAY.
VYcTaB 001IecTBa COACPKHUT CICIHATBHBIC TPEOOBAHUS, TPEABSBIICMbIC K KaHIUIAaTaM B YIICHBI
CoBera AMPEKTOPOB, a TAKXKE Ha MO3ULMI0 He3aBUcuMmoro aupekropa. Kanmumarel JI u K He
COOTBETCTBYIOT 3THUM TpeOoBanusaMm (kanauaary JI 15 ner, kanmupmat K sBisiercss chlHOM reHe-
panpHOTO JUpeKTopa obmiecTBa). HecMoTps Ha 3TO, COBET JMPEKTOPOB MPUHSI CIEIYIONINE
pEIICHHUS:
Pemenue 1: «Bxmounts kanauaatoB JI, M u H B ciucok kanaunatoB B COBET AUPEKTOPOBY.
Pemenne 2: «He Bkimrouars, kanaumata K B CIMCOK KaHAWIATOB Ha ITO3UIIMIO HE3aBHCHUMOTO
nupekTopa». COBET TUPEKTOPOB OOIIECTBA HE pacCMOTpeEN MpeokeHne 1 aknuonepa. AKnuonep A
He ObUI M3BEIIEH O HEeBKIIOUEHHM TpemoxeHus 1 B moBecTKy aHs rogoBoro OCA. OOmecTBO
M3BECTHIIO aKIMOHepa A 0 ToM, uTo KaHauaaT K He ObLI BKIIIOYEH B CIIMCOK KAaHIWIATOB HA IO3H-
[0 HE3aBUCUMOTO IUPEKTOPA.
Bompocsr:
1. Umeet nu akiMoHep MpaBo MPEJUIOKUTH BOMIPOCH! M KaHIUIATOB B JAHHOM cliy4dae?
2. O6cynute pemenue 1 CoBera JUPEKTOPOB.
3. O6cyaure pemenue 2 CoBera AUPEKTOPOB.
4. Yro MoxeT cnaenaTh akmuoHep A, 4ToObl oOXxamoBarh jciicTBue CoBera IUPEKTOPOB IO
npeioxkeHuto 17.

KonTpoabsnas padora Ne2

BapuanT 1

1. OcHOBHBIE MOZIETTH KOPIIOPATUBHOTO YIIPABICHHS B 3apyOSIKHBIX KOMITAHHSIX.

2. KimtoueBble yUaCTHUKH B KOHTHHEHTAJILHON U CEMEHHON MOJICITN MEHEIKMEHTA.

3. KitroueBbie y4aCTHUKHU B SITOHCKOM MOJIEITH

4. 'epmanHckast (KOHTHHCHTAJIbHAS) MOJIETh MEHEDKMEHTA.

5. CTpykTypa BiaJieHUs aKIUsIMU B SITOHCKON MO/IeNT KOPIIOPATUBHOTO MEHEIPKMEHTA.
5. AHayu3 1eJI0BOM CUTyallMH — Kelc-3a/1aHue :

Keiic «3anaansle cTaHIapThl KOPIIOPATUBHOIO yIpaBieHUs B Poccun»

Menbmie yeM 3a 10 JseT OTEYECTBEHHBIE KOPIOpAlMU U3 HEMOBOPOTIMBBIX MOHCTPOB
MOCTCOBETCKOTO 00pasiia MpeBpaTHINCh B COBPEMEHHBIE KOMIIAaHUHM, OPTaHU30BaHHBIC HA 3arlaIHbIN
MaHep. Hekoropele HOy-xay OHM3HEC 3aUMCTBYET C OCOOBIM pBeHHMEM. [lo KakoMy MpPUHIUITY
BIAJENbIBl TIpoBOAT pedopmbl? PaBHeHHME Ha TpaHCHAIMOHAJIBHBIE KOMIIAHUU POCCHUUCKHUE
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KOpIOpalluy B34JM elle Ha pyOexxe BekoB. EciyM mocMoTpeTh Ha Ty WIM MHYIO OTEYECTBEHHYIO
bupMy cerojHs, TO NEpeMeHbl, IPOU3OLIECALINE C HEH 3a 3TO BpeMsi, MOT'YT OKa3aTbCs HACTOJBKO
ro0aIbHBIMU, YTO KpPOME BIIQJETBIIEB M Ha3BaHWS HUYEro OOIIero c camoi coOoi obOpasma
CEeMMBOCBMUJICTHEN TaBHOCTH Y HEE YK€ MOXKET U He ObITh. boiiee TOro, oHa MOKeT NpeoCTaBIIATh
YCIIyTH WM NPOJIaBaTh TOBAPHI YK€ COBCEM MO/ IPYTUM OpeHIoM

Ecnu nonbsiTarbess 0000IINTh BCE M3MEHEHHUs, UYTO MPOM3OLUIM C KOMIIAHUSAMH, TO UX MOKHO
pa3fenuTh Ha TPU OCHOBHBIE TIpyHNbl. OJTO BHEAPEHHE MPUHATBIX B MHPE CTaHJIAPTOB
KOPIIOPAaTMBHOTO  YHpPAaBICHHUS W KOHTPOJS, IMOBBIINIEHHE COOCTBEHHOM HMH(DOPMAIMOHHON
OTKPBITOCTH JUIsl TOTEHIMAIbHBIX MHBECTOPOB, a TAKXKE BOIUIOLIEHHE B JKU3Hb HOBBIX CTaHJApTOB
coIaibHOM TONMUTUKH. CpenHuid Om3Hec (KOMIAHUM C TOJOBBIM 000poToM g0 500 MiIH J10UT.)
TaKXKe 3aCTyNHIIN Ha MyTh pecTpykTypu3anun. OHu Havanu pedopmMbl 4yTh moxe — rue- To ¢ 2003
I., HO C 3TUM OTCTaBaHMEM B JIBa T'O/1a YCIIEIIHO JIBUXKYTCS TEM ke IyTeM «paBHEHUs Ha EBpory»

[Taptep Ernst & Young A. MBneB Tak oleHMBaeT HEOOXOAMMBbIE PAaOOTHI, KOTOPHIE HAA0
IPOBECTH OTEYECTBEHHBIM OPraHM3alMsAM B CIEAyIOIIeM rofy: «Jlis KpynmHbBIX KOMMaHui Oyaer
aKTyaJbHOM 3a/Ja4a CHIDKEHUS 3aBUCHMOCTH OT 3aeMHOTO (MHAHCHpOBaHHs. MHOTHE W3 HHUX
CEeroJiHs CWJIBHO MEPEKPEUTOBAHbI, 1 HEOOXOIUMOCTb PECTPYKTYPHU3ALUU UX JI0JITOB U MOBBIIICHUS
KPEIUTHOTO PEUTHHIA IIPU BBIXOJE HAa MEXAYHApPOJHBIC PBIHKM CTAaHOBUTCS IVIABHOW 3amadel. Jlys
3TUX IIeJiell HeoOXOAMMO NpeXkJe BCEro M3bICKUBAaTh BHYTPEHHHUE DPE3EpBBI JMKBUIHOCTH. Takxke
BOXHBIMU 3a/layaMH OCTalOTCA CHM)KEHUE Ce0ECTOMMOCTM T'OTOBOM MPOAYKLUHU W pealn3anus
IporpaMM YIpaBJIeHUs 3aTpaTaMM, OCOOCHHO €ClIM YUUTBIBATh IpsAyliee npucoeanHenre Poccun k
BcemupHoii ToproBoii opranuzanuu. YTo KacaeTcsi OTEYeCTBEHHOTO MaJIOTo M CpeHEro Ou3Heca, TO
ero 3aja4u OyJyT JeaTh B MJIOCKOCTH MOBBIIIEHUS MPUBJIEKATEIbHOCTH KOMITAHUH U 0€301MacCHOCTH
uHBecTUIM. IM HE00X0AMMO MOBBIIIATH CBOIO MPO3PAYHOCTh U CHMXKATh COOCTBEHHBIE PUCKH IS
npuBJeYeHHs] (UHAHCUPOBAHUS, YMEHBIIEHHUS] CTOUMOCTH 3aiiMOB, TOCKOJIbKY HHBECTUIIUH JAHHOMY
CEKTOPY HEOOXOUMBI KaK BO3IYX)»

WHubIMu cioBamy, 6a3a y KpyIHBIX KOpHOpalui yxe 3ajokeHa. Tenepb 3agaya — JOOUTbCS OT
BBICTPOCHHBIX B COOTBETCTBHH C COBPEMEHHBIMH CTaHAApPTaMU OW3HEC-TIPOLIECCOB MaKCUMAabHON
otnauu 1 3¢ ¢pextuBHOCTH. CpeiHue KOMIIAHUHM COOTBETCTBEHHO NEPEHIyT K PEeLICHUIO 3THX 3a7ay
HECKOJbKO JieT cmycTa. OTkpeiTocTh OuszHeca CerogHsi OOJBIIMHCTBO KOPMOPALUH OXOTHO
NPEOCTABIAIOT MHPOPMALMIO O CBOMX BIAJeNblax, NPUOBUIAX, IUIaHAX Ha CIEIYHOIUH TO..
OObBIYHO TOBBIIIEHHE MHPOPMAITMOHHONW OTKPBITOCTH CBSA3aHO C BBIXOJIOM Ha 3amajHble OUpKH, T.€.
¢ nposenerueM IPO. Pexxe k mepemMeHaM NpUXOAUTCS MpHOEratb B CBSI3U C 3aUMCTBOBAaHUSMH Y
3anaaHbIX 0aHkoB. Ho KpennToBaThCs HANpsIMYyIO 32 PyOeKOM y KOMITAaHHH HEOOXOAUMOCTH YacTO
HeT. JIna pasButus (uiaManbHON ceTH WM, HalpUMep, pPacIIMpEeHHs NPOU3BOJACTBA XBaTaeT U
coOCTBEHHBIX pecypcoB. Iloromy Ha mepBoe MeCTO BBIXOJUT HMMEHHO IepBas NpUYHHA.
[Toka3zarenbHO, YTO OOJIBIIMHCTBO BIIAJENBLEB COIJAIIAIOTCS MPUOTKPHITh MHPOpMaLuio o cebe
CKpemns cepAlle, a MOTOMY OTTATMBAIOT IEPEMEHBl 70 mocienHero. IIpuMepoB 10CTaTOYHO MHOTO.
Tak, B rpynmne «EBpa3» ocHOBHbIE niepeMeHbl pou3ouuiy B 2005 r., HaKaHyHe BBIXOAa KOPIOpAaLUU
Ha JlongoHckyro Oupxy. MIMEHHO Toraa KOMMaHWsl Tepelnia Ha MEXKAyHapoIHble (UHAHCOBBIE
CTaHJApThl, MpPHBIEKIA B COBET JAMPEKTOPOB TpEeX HE3aBUCHUMBIX UYICHOB, OpraHH30Basa
CHelMabHble KOMMTEThl IO BO3HArpaKIEHWsIM, cTpaTerun U ayaurty. llokasartenbHo, uTO,
Hanpumep, B «CeBepcTaian» NepeMeHbl TaK)Ke COBMAIM C BBIXOJOM Ha OMPXKY, TOJIBKO MPOU30ILIO
3TO Ha TOA mo3ke. Tormga B KOMNAHMM MOSBWJIMCH IMSTh 3aBUCHMBIX JHUPEKTOPOB, CIyx0a
BHYTPEHHET0 ayJuTa, MOA0TUETHAs 3TUX COBETY JAUPEKTOPOB, U ONATH-TAKM KOMUTETHI 110 ayJUTy U
Ha3HAUCHHSIM U BO3HATPaXKACHUSAM. JIIOOOMBITHO, UTO B KPYIHBIX XOJIJMHIaX, KOTOPBIE BEIBOIMIN HA
IPO numpb yacTe KOMMAHUHM, BXOAALIMX B IPOMBIIIICHHbIE TPYIIIbI, OTKPBITHIE (PUPMBI COCEICTBYIOT
— WJIM JI0JITO€ BPEMSI COCEACTBOBAIM — C NPEJENbHO 3aKPBITBIMM OpraHu3auusMu. Tak Obuio B
«Ansda-rpynm» u ADK «Cucrema». IlpaBaa, B Takux KOMIAHUAX «MEHEE pa3BUTHIE» B
KOPIIOPATHBHOM KIIFOYE€ YYACTHHUKM XOJIJMHTA TOCTENEHHO TMOATATHBAIOTCS 10 YPOBHIO K Ooiee
npoaABUHYTHIM. [lomydaercs, uro mporecc peopMHUpPOBaHUS MPOCTO OKA3bIBACTCS PACTIHYTHIM Ha
JUIITHUE TOJ WK 1Ba. Bripodyewm, cornmacHo uccnenoBanusm Standard and Poor's (S&P), ocobeHHOCTH
pa3sBUTHUA OTEUYECTBEHHBIX KOMIAHMH 3aKIIOYaeTcsl B TOM, YTO OHM OOECHEeYMBAIOT YpPOBEHb
OTKpBITUS OM3HEca, JUIIb MUHHUMAJIbHO HEOOXOMUMBIN ISl JIOMyCKa K KOTHPOBKAaM Ha MHPOBBIX
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Oupkax H JpyrdM MEKIYHapoOJHbIM (UHAHCOBBIM omepanusM. BeneHne Kakux-ITu00
KOPIOPAaTHBHBIX HMHCTUTYTOB CBEpX A3TOT0O MHHHMYMa MOKHO BCTPETHTH JIMIIb B EIUHUYHBIX
ciydasix. MIHOTa 3TO Aenmaercss MOYTH JeMOHCTPaTWBHO — Hampumep, B «PocHedtn» B coBere
JMPEKTOPOB MPUCYTCTBYET BCETO OJMH HE3aBUCHMBIN IUPEKTOP.

Nmuk komnannu:

[TocnenHsss rpymma W3MEHEHWH, CBS3aHHBIX C BHEAPEHHEM TIEPEIOBBIX  IMPHHIUIIOB
KOPIIOPAaTUBHOTO YTPABJICHUS, 3acIyXHBaeT 0COOOro pa3roBopa. DTO Te HOBIIECTBA, KOTOPHIE
KOMITAaHWU BHEIPSIOT 3aTe€M, YTOOBI YIy4IIUTh CBOM MMHIUK. [IpndyeM B OCHOBHOM 3TO Jenaercsi B
pacuere Ha peakIHMi0 HWHOCTPAHHBIX mapTHepoB. OOBIMHO WHTEpPEC K BCEBO3MOXKHBIM
OJaroTBOPUTENBHBIM M OSKOJOTHMYECKUM IPOEKTaM IPOCHINAETCS y KOMIIAHWH TpH aKTHBHOM
pacmpenun 3a pyoexoMm — B TiepByro ouepenb B EBporie u CIIIA. UToOb1 yOeIuTh MECTHBIC BIACTH
0Ka3aTh TOAJCP)KKY TPH TOKYIIKE TOTO WJIM WHOTO aKTHWBA, YaCTO MMEET CMBICT JI0Ka3aTh CBOIO
JOSTBHOCTh WM MPOAEMOHCTPHPOBATH BBICOKYIO CTENEHb COIHAIBbHOW OTBETCTBEHHOCTH. B
NPOTUBHOM CJIy4ae MOXKHO HATOJNKHYThCS BHAdale Ha MPOTUBOJCHCTBHE NPO(COr030B, a Kak
CJIEZICTBHE — W BIIACTEH TOTO TOCYJIapCTBa, TJie XO4YeT ocecTh Om3Hec. HarmeraTh HampshkeHue y
ce0s B cTpane paau uaBecTopa u3 Poccun B EBporie HukTo He Oymet

CobcTBeHHO, OM3HEC 3TOro MoTHBa He orpumaeT. [lokazarensHo uccienoanue World Wildlife
Fund, B xoTopom npussin yyactue 70 KpYIMHEHWIINX POCCHICKUX Kopropauuii. TpeTh U3 HUX mpsMo
TPEITONIOKIIH, YTO SKOJIOTUYECKasi OTBETCTBEHHOCTH TIO3BOJIUT UM YBEIUYUTH 00BEMBI IKCTIOPTa U
HOJYYUTh JIOCTYIl K MHOCTPAHHBIM pBIHKaM. UyTh MeHee IOJIOBHHBI ONPOIICHHBIX BBICKA3aJIHCh
HEMHOTO TyMaHHee, Ha3BaB HKOJIOTHYECKHE IMPOrpaMMbl YacThIO PErHMOHAJIBHONM M COIHAIBHOMN
HOJIMTHKHA KOMIaHUH. boJiee MoIoBHHBI y9aCTHUKOB COOOUIHMIIH, YTO PETYIISPHO MyOIMKYIOT OTYETHI
00 HKOJIOTUYECKON YCTOWYMBOCTH.

Brpouem, OonpmmHCTBO 3KcieproB WWF  oTMedaror, u9To, HecMOTps Ha 3asBICHUS |
JieKJIapaluy, 3Kojgorudeckas oocranoBka B Poccun xysxke, yem B npyrux crpaHax bPUK. Brpouewm,
U3 BCEX HAINPaBICHUH COIHMAIbHOW AaKTHBHOCTH KOMITAaHMH OSKOJOTHMYECKOe, TOXKaIyid, camoe
pasButoe. [IprumHa mpocta — MOJEpHHU3AIUSA 000pYJAOBaHHS Ha IMPOW3BOJCTBE ABTOMATUYECKU
NPUBOJUT K YCTAaHOBKE HOBOW TEXHHMKH, HANpUMEp CTAHKOB WJIM IPOKATHBIX CTaHOB. VHBIMH
CJIOBaMH, CHIDKEHHE BEIOPOCOB MTPOUCXOIUT aBTOMATUYECKH, JIaXKe €CIIM BJIaJICNbIBI HE CTABAT TAKOH
3a7a4d. A BOT Ha OJaroTBOPHUTENBHBIC MPOEKTHI KOMIAHWU JXEPTBYIOT B OCHOBHOM IO Mepe
HeoOxouMocTH. OOBIYHO OM3HEC OTOXKIECTBISET OOJBIIYIO YaCTh CBOUX COIMAJIbHBIX WHUIIMATUB C
BHEJ[PEHHEM KOPIIOPATHBHBIX CTAHJAPTOB STHKH U BEJICHUS On3Heca.

Hanpuwmep, «PenoBa» aHoHcupoBaia cBoe pemieHue npucoequHuthesi kK Global Compact. 9T0
nporpamma OOH, HampaBieHHas Ha yiydlleHHE JEJIOBOW NPaKTHKH B cdepe coOMoaeHus]
TPYAOBOTO 3aKOHOJATENIbCTBA, YCIOBUH TpyJla W Jake MpaB 4YeJIoBeKa. 1eopeTH4YecKd HHTEPEeCHl
pa3pabOTYMKOB ATOTO TMPOEKTa JOCTATOYHO IIMPOKA W PACHpPOCTPAHSIOTCS B TOM YHUCIE U Ha
HKOJIOTHUECKUE MPOEKTHI KOMIIAHUH.

Bompocs! u 3aganust:

1. Kakue cranaapTsl KOPIOPATUBHOTO yIpaBIeHUs BBl 3HaeTe? J{J1si uero oHu HY>KHBI?

2. Tlouemy poccuiiCKHMEe KOMIAHHUHM BHEIPSAIOT MEPElOBbIE NPUHIUIBI KOPIOPATUBHOTO
yIopaBieHus?

3. C kakumMH TpOOJNEMaMH CTAJKHMBAIOTCS POCCHHWCKHME KOMIAHWU TIPH BBICTPAMBaHHH
3P PEKTUBHON CHCTEMBI KOPIIOPATUBHOTO YIIPABICHUS?

4. BplnenuTte OCHOBHBIE TEHICHIMHM PA3BUTHSA KOPIOPATUBHOTO YIPABJICHUS B POCCHICKUX
KOMITaHUSIX.

Bapuanr 2

1. CtpykTypa COOCTBEHHOCTH M KOPIIOPATUBHOI'O KOHTPOJISL.
2. Knaccudukanust kKoprmopaTUBHON COOCTBEHHOCTH.

3. Dransl pa3BUTUS KOPIIOPATUBHOIO ynpasieHus B Poccuu.
4. KopriopaTuBHasi COOCTBEHHOCTh KaK O0OBEKT yIpaBJICHUS.
5. Koprniopanust kak MIMyIIECTBEHHbBIN KOMILIEKC.
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6. AHaJM3 1eJ10BOY CUTYalluM — Keiic-3aaHue :

Keiic Ne 1. Komnerenius o01iero coopanusi akiinoHEPOB

3ananue: [IpounTtats Kelic U OTBETUTH Ha MOCTABJICHHBIE BOIIPOCHI.

OTKphITOE aKIIMOHEpHOE 00IIecTBO X roTOBUTCA K mpoBeneHuto rogoBoro OCA 3a 2015 rog.
B o6miectBe 1225 akiimoHepoB-BIaAe/IbIIcB OOBIKHOBEHHBIX aKITHH.

Axnmonep A 25 nosiOpst 2015 rona HanmpaBuil B OOLIECTBO 2 MPEUIOKEHUSI B MOBECTKY JHS
rogosoro OCA:

[Ipennoxenue 1: «Buectu gonosnHeHue B MyHKT 1.2 ycTaBa 001iecTBa U MPeLyCMOTPETh, YTO
«O0I1IeCTBO CTPEMUTCS K YIYUIICHHIO 3KOJOTHYECKON CHUTYallud BO BCEX PErHOHaXx, rie OOIIEeCTBO
UMEET JI0UEepHHUE 00ILIECTBAY.

[Ipennoxenune 2: «BrIroYWTh B COMCOK KaHIMAATOB B COBET TUPEKTOPOB 3 KaHIWUIATOB —
Kangunatet JI, M u H, a Takke ogHoro kanauaara K Ha mo3uiuo HE3aBUCUMOTO JUPEKTOPAY.

VYcTaB o0miecTBa COACPKHUT CHEIHMaNbHBIE TpeOOBaHMS, TpPEabsIBIseMble K KaHIUAAaTaM B
yieHbl CoBeTa IMPEKTOPOB, a TaKXKe Ha MO3MILNI0 He3aBucuMoro aupekropa. Kanaunate! JI u K He
COOTBETCTBYIOT 3TUM TpeboBanusaM (kanmuaaty JI 15 ner, xanaupmat K sBiseTcss CbIHOM TeHe-
paibHOTO JUpeKkTopa obmecTBa). HecMoTpss Ha 3TO, COBET AMPEKTOPOB MPUHSII CIEAYIOIINE
pelIeHus:

Pemenue 1: «Bximounts kanauaatoB JI, M u H B cicok kanauaatoB B COBET JUPEKTOPOBY.

Pemenune 2: «He Brirouars xkanaunata K B crmcok KaHIWIATOB Ha MO3MIMIO HE3aBHCHUMOTO
nupekTopa». CoBET TUPEKTOPOB OOIIECTBA HE pacCMOTpeN MpeyiokeHue 1 akiuronepa. AKiuonep A
He OBUI M3BEIICH O HEBKIIOUCHHMH TpemtokeHus 1 B moBectky mHs rogoBoro OCA. OOmecTBo
W3BECTUJIO akIMoHepa A o Tom, 4To KaHaunaT K He ObUT BKITIOUEH B CIIMUCOK KAaHJIUIATOB HA IO3U-
IIUI0 HE3aBUCHUMOTO IUPEKTOpa.

Bompocsr:

1. ImeeT nu akiimoHep MpaBo MPeUI0KHUTh BOIIPOCH! U KaHIUAATOB B JAHHOM cliydae?

2. O6cynute pemienue 1 CoBera JUPEKTOPOB.

3. O6cyaute pemenue 2 CoBeTa TUPEKTOPOB.

4. Yro moxeT cnenartbh akiuoHep A, yToObl oOkanoBarh JeiictBue CoBeTa TUPEKTOPOB IO
MpeIOKEHUI0 17,

5 TunoBble 321aHUSA K HHTEPAKTHUBHBIM 3aHATHAM
Temamuxka ouckyccuil

Tema 1. [loHsiTHE KOPIOPATUBHOI0 MEHEXKMEHTA U €ro peryjupoBanue B Poccuu
. OcHOBHBIE 32aKOHOMEPHOCTH KOPIOPATUBHOTO B3anMoeiicTBust. KondaukT uHTEpecos.
. Henu u 3aaun KOPIIOPATUBHOTO MEHEKMEHTA.
. ConmanpHO-3KOHOMHUYECKHE (HaKTOPHI CO3JaHUs KOPIOPATUBHBIX CTPYKTYP
. OTnuynie KOprnopaTUBHOTO MEHEKMEHTA OT KOPIIOPATUBHOTO MEHEKMEHTA
. Cucrema KOpIOpaTUBHOTO MEHEHKMEHTA, MIPUHIIUIIBI U (PAKTOPHI €€ MOCTPOSHUS

N AW =

Tema 2. TeopeTnueckne 0CHOBbI KOPIOPATHUBHOIO MEHEIKMEHTA
. TpeboBaHMsI K KOPIIOPATUBHOMY YIPABJICHUIO, KOTOPBIEC IPEABSBISIOT HHOCTPAHHBIE HHBECTOPHI.
. Kopnopatust ¢ opraHn3aiimoOHHO-3KOHOMUYECKON TOYKU 3pEHUSL.
. OcoOGeHHOCTH KOPIIOPATUBHOTO MPEAIIPUHUMATEIHCTBA
. BHyTpeHHHE UHCTUTYTHI KOPIIOPATUBHOTO yIIPABICHHUS.
. BHenHue HHCTUTYTHI KOPIIOPATUBHOTO YIIPABJICHUS.

DA W -

Tema 3. Moaejin KOPNOpPaTUBHOIO0 MeHeI:KMEHTA
. Ocobennoctu popmMupoBaHUs €BpONEICKOTo mpaBa B chepe KOPIOPATUBHBIX OTHOLICHHIA.
Koekcsl KOpriopaTuBHOIO YIIPaBIEHUS Pa3BUTHIX €BPOIEUCKUX CTPaH.

= o
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8. CtpykTypa BiaJieHus akiusiMu B AMepukanckoi Mozenu. CocTaB cOBETa TUPEKTOPOB.
9. 3akoHonmarenbHas 6a3a, TpeOOBaHUS K paCKpPBITHIO HH(DOPMALIMK B aMEPUKAHCKUX KOPIOpAIHIX.
10. B3anMozeicTBusa MeXly y4aCTHUKaMH B aMEPUKAHCKUX KOPIOPALIHSX.

Tema 4. KopnopaTuBHasi cOOCTBEHHOCTH U Kopniopauuu B Poccun
6. CoBpeMEeHHOE COCTOSIHME U TeH/ICHIIMU Pa3BUTHsI KOPIOPATUBHOTO MEHE’KkMeHTa B Poccun.
7. KoHTpoub Kak MPUHAIIEKHOCTD BIACTH €€ CyOBEKTY.
8. DKOHOMMYECKHE aCHeKThl yIPaBICHHS KOPIOPATUBHOM COOCTBEHHOCTHIO
9. PpIHOK KOpHIOpaTUBHON COOCTBEHHOCTH.
10. DTarbl pearr3aiiy Ipolecca KOprmopaTuBHOW COOCTBEHHOCTBIO.

Tema 5. MeToabl KOPNIOPATUBHOTO ynipasJjieHusi. HoBble KOHIENNIIMHA KOPIIOPATHBHOT0
ylpaBJieHHsA
1. Poccuiickue u 3apyOekHble MOJIETH PEUTHHTOBOM OIIEHKH OpraHH3alfii, BXOJSIIIUX B COCTaB
KOPIIOpAaLHH.
6. llenu u 3agaun GUHAHCOBOTO MEHEIKMEHTA B KOPIOPAIUSIX.
7. CyIIHOCTb M B3aUMOCBSI3U MHBECTULIMOHHOW U AUBUIECHIHON MOJUTHKHY.
8. Tumbl MpoN3BOACTBA U UX CBS3b C OPraHU3ALUOHHBIMU CTPYKTYpaMHU.
9. Db heKTUBHOCTh HOBBIX OPTaHU3ALMOHHBIX (OPM: MPH TOPHU3OHTAIBHOW HHTErpAalMH, NpHU
BEPTUKAJILHOM, TIPH CMEIIIaHHOK (hopme.

PA3JIEJI II. ®OPMbI U MEXAHU3MbI KOPIIOPATUBHOI'O MEHE/IKMEHTA

Tema 6. Opranbl ynpapJjieHusi B KOPIOpauusix
. Llenn mpoBeneHys CTpaxoBaHUs JUPEKTOPOB KOMITAHWH.
. Co3zianue cucTeMbl pe3epBOB KOPIIOPALIUH.
. OrpaHn4eHyst KOMIIETEHIIUN UCTIOJIHUTEIbHBIX OPTaHOB 110 COBEPLIEHHIO CIIENOK.
. Co3taHue cucTeMbI ONIEPATUBHOTO YNIPABJICHUS B KOPIIOPALUH.
. Bb10Oop onepaTtuBHOM CHUCTEMBI YIIpaBJIE€HUS B KOPIOPALHH.

AN AW

Tema 7. KopniopaTuBHbIi MEHEIKMEHT B aKIIMOHEPHBIX 0011eCTBaX
. KonTponb Hax 1eqarenbHOCThIO0 aKIIMOHEPHOTO O0IIEeCTBA.
. AITOpUTM TIPOBEICHUS aHATN3a MPUOBLTEHOCTH.
. Tunsl 1 KaTEropuu aKkIyvu.
. ®OpMBI BBIITYCKa U DMUCCHS aKIUH.
. [lepBruHBIE U BTOPUYHBIE PBIHKH aKIUH.
. Posib HHCTUTYIMOHATIBHBIX UHBECTOPOB B PA3BUTUHU KOPIIOPALIUM.

AN DN B W=

Tema 8. CTpaTternueckoe ynpapjieHue Kopnopauuen
1. OcCHOBHBIE COCTABJISIFOLIIME CTPATETMYECKOTO PBIHOYHOTO YIPABJICHWS: BHEIIHWM aHAJIW3,
BHYTPEHHUI aHaJIN3, CTpaTerMyeckhe albTEepPHATHBBI, HANpaBICHUS pOCTa, (YHKIHMOHAIbHBIC
CTpaTernu.
2. OpraHu3zalioHHbIE CTPYKTYPBl KaK CPEJCTBO pean3allii BbIOPAHHOW CTpaTerMu POCCUHCKUX
MPEANPUATHI.
3. CbanaHcupoBaHHas CUCTEMa MOKa3aTelel U pealn3aliy CTPATeruu KOpIopaluu.
4. Posib coBeTa JUPEKTOPOB B MIPUHATUN CTPATETMUECKUX PELICHUM.
5. IlopThenbHbI XOIIUHT, THBECTUIIMOHHBIH, MOPTQETbHO-UHBECTUIIHOHHBIH.

Tema 9. IIpunsiTHE yIpaB/IeHYeCKHX PelIeHNH B KOPIOpanuu
1. ITopsaok npusATHS MEHEI)KMEHTOM KOPIIOPALMY PEIEHUSI HA UHBECTHUPOBAHUE.
2. Ilopa10k IpUHATHSA BBICIIUM MEHEKMEHTOM KOPIIOPALMY YIPABIECHUYECKOIO PEILIEHUS.
3. Opranu3zanus pa3paOOTKH yIpaBI€HYECKOTO PEIIEHHUs B KOPIOPALUH.
4. OueHKa KauecTBa YNpaBICHUECKUX PELICHUH B KOPIIOPALHH.
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5. @aKTOpPBI, BIUAIOIMINE HA KAYECTBO YIIPABICHUYECKOTO PEILICHUS.

Tema 10. Lesenonaranue, MOTUBAIUSA U CTUMYJIMPOBaHNE B CHCTEMe KOPNOPATHBHOIO
MeHeIKMEHTA
1. Llenenonaranue Kak KIt04eBas MpodjiemMa MEHEeKMEHTA.
2. llenenonaranue B CHCTEME MOTHBAIIUH.
3. Cucrema yrnpaBieHUs MOTHBAllMEd NEpcoHalla KOMIIAHUM.
4. MexaHu3mbl OPMUPOBAHUS CUCTEMBI IIEJIeH M CTPATeruii aKIIMOHEPHOTO 00IIeCTRa.
5. BeiOop >¢dexTuBHbIX (OpM CTUMYTUPOBAHHS YYACTHUKOB W PAaOOTHHKOB aKIIMOHEPHOTO
o0riecTBa.

Tema 11. @opMupoBaHue KOPNOPATUBHOM KYJbTYPbl B KOMIIAHUSX
1. O6benuHEHNE Ha OCHOBE BEPTUKAJIBHOM MPOU3BOICTBEHHON UHTErPaLlUy.
2. Konekc koprnopatuBHOTO noBeaeHus B Poccun.
3. dakTopsl, BIUAOLIME HA (OPMUPOBAHUE KOPIIOPATUBHON KYJIBTYPHI.
4. Vicnonp30BaHue KOPIOPATUBHON KyJIBTYpPBI /7S TOBBILIEHUS YPPEKTUBHOCTH AEATEIbHOCTU
KOPIIOPALHH.
5. bazoBble nonsaTusa PR-gesrensHOCTH B chepe KOPHOPATUBHBIX OTHOIIEHUI: UMUK, KOPHIOpALus,
KOPIIOPATUBHAS MUCCHSL.

6 TumnosBblie 3aIaHUA K HHTCPAKTUBHBIM JICKIIUAM:

[TpumepHBIii M1aH MpoOIeMHOM JieKiuuu Ha TeMy «lloHsTHe KoprnopaTUBHOIO MEHEI)KMEHTA U €T0
perynuposanue B Poccun
Bpewms: 2 yaca.
VYueOHble LIeIH 3aHATHS: U3YYUTh OCHOBBI KOPIIOPATUBHOI'O MEHEPKMEHTA U €ro peryJupoBaHue

B Poccun.
dopma npoBeIeHHs 3aHATHUS: POOIEMHas! JICKIHSL.
YueOHblE 3alaHus: U3YyYUTh MPHUPOAY, MOAEIb W  OTalbl  IMPOLECCANPOSKTUPOBAHHS
OpPraHM3allMOHHBIX cHcTeM. MHCTpyKIMM IO IPOBENEHUI0 W XOAy 3aHATHA. B Hauvane 3aHATHA
00OCHOBBIBAIOTCS LI€JIb M 33Ja4ll NMPOOJIEMHOMN JIEKIUH, ONpeessieTcsl mpodieMa Al 00CyKAeHHS.
[IpenonaBaTens u3naraeT MaTepuall, 3aJaeT BONPOCHI CTYyJIEHTaM, IMOCBALICHHBIE MpoOieMaTHuke
JIEKIMH, 3aTEM HaYMHAeTCs CBOOOHAs IUCKYCCHUS Ha MIOCTaBJICHHYIO IPOOieMy.
Meroauueckre peKkoOMEeHaluu:
-CTYJEHT JO0JDKEH U3y4HTh JINTEPATYpy IO TEME;
-BBISIBUTb OCOOEHHOCTH YIPABJIECHUS MPOEKTUPOBAHUEM OPTaHU3aLMOHHBIX CUCTEMAM.
Bormpoc nist npoBeieHus JTUCKYCCHUM:

1. BeIaenuTh NOHATUE U CYIIIHOCTh KOPIIOPATUBHOTO MEHEPKMEHTA.

2. Kakum 006pazom npoucxoauT GOpMHPOBAHUE KOPTIOPATUBHOTO MEHEDKMEHTA.

3. Ha3oBuTEe OCHOBHBIE TPOOIEMBI, HHCTUTYTHI.

4. Ilepeuncaute 3Tanbl MPOBEACHUS KOPIIOPATUBHOTO MEHEKMEHTA
Hcnonp30BaHuE CIMCKA JINTEPATYPBI, COITIACHO MpuitoskeHne Ne 1.

[TpumepHsIii Tu1aH MpoOIeMHON JIeKIMK Ha TeMy «Mozean KOpHopaTHBHOTO MEHEIKMEHTa»
Bpewms: 2 yaca.

VueOHbIe ey 3aHATHS: U3YYUTh OCHOBHBIE MOJIENIN KOPIIOPATHBHOTO MEHEKMEHTA
dopma MPOBEACHUS 3aHITHS: POOIECMHAS JICKIIUS.
VueOHblE 3alaHMSA: W3YyYUTh HPUPOIY, MOJAETb W O3Talbl OPraHU3aIMOHHOTO MPOEKTUPOBAHUSL.
WHCTpyKIMU 10 IPOBEACHUIO U X0y 3aHATHA. B Haudase 3aHsITHS 00OCHOBBIBAIOTCA LIENb U 3a]a4u
npoOJIEMHOI JIeKIWH, ompezensercss mnpobiaema s obcyxaeHus. [IpenogaBarens wu3naraer
MaTepHal, 3aJaeT BOIPOCHI CTyJEHTaM, MOCBSIIEHHBIE MPOOIEMaTHKE JIEKIMH, 3aTeM HAauYWHAeTCs
CBOOOIHAS TUCKYCCHS Ha IOCTABJICHHYIO IPOOIIeMy.
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Mertoanueckue peKoOMeHAauu:
-CTyZI€HT JOJDKEH U3YUHTh JIUTEPATYpPy IO TEME;
-BBIIBUTb OCOOEHHOCTH YIIPABJIEHUSI OPraHU3allMOHHBIM IPOEKTUPOBAHUEM.
Bonpoc nis npoBeeHNs JUCKYCCHH:
1. BbaenuTh OCHOBHBIE MOJIETN KOPIIOPATBUHOTO MEHE/KMEHTA.
2. Ha3oBute »stanmbl  (OpMHpPOBAHMS KOPIOPATBUHOIO MEHEIKMEHTa B MEPEXOAHBIX
HKOHOMHUKaX.
3.Ilepeuncaure KnaccupuKauo MOAEIEH.
Hcnonp30BaHue CHMCKa JINTEPATYPBI, COrTIacHO MpuitokeHne Ne 1.

TunoBblie BOIIPOCHI JISI IIPOBEACHUA aHAJIHU3a NEJT0BbIX chyalmﬁ HA OCHOBe KeHc-MeToaa

Tema 1. [loHsiTHE KOPIOPATHBHOIO0 MEHEIKMEHTA U ero pery;iuposanue B Poccun
NupuBuayaabHoe 3ajaHue (AHAJIU3 1eJOBOM CUTYallMH — Kelc-3a/1aHue):
ChopmynupyiiTe W Tmpe3eHTyiTe, B YeM 3aMHTEPECOBAHBI OCHOBHBIC YYaCTHUKHU

KOPIIOPATUBHOT'O YNPABJICHUS C TOUKH 3PEHUS:

1) moy4yeHust JOXO/0B;

2) npuHATHA Ha ce0sl PUCKOB U BO3MOXKHOCTHU UX AMBEPCH(PUKALINY;

3) HanpaBIEHUI U CTPATErMH Pa3BUTHS KOMIIAHUM;

4) B3auMOJICHCTBHUS C IPYTMMHU YYaCTHUKAMHU M BO3MOKHOCTH OKa3bIBaTh HAa HUX BIIUSTHUE;

5) npupallleHus KaruTana;

6) obecrieueHNsI KOPIIOPATUBHOM 0€30MacHOCTH.

Jlns  BBIMONHEHMSA 3aJaHMsl PAacCMOTPUTE TpPU OCHOBHbIE Tpynnbl: «COOCTBEHHUKN,
«Menenxepel», «Crelikxonaeps». Bo3MmoxHO  QopMmupoBaHue 0Oojee  MEIKHX TPy
«KonTponupyromuii akuuoHep», «MUHOpPHUTAapHBIE aKIUOHEphD», «MeHemkeps», «llepconam,
«KouTtp-arents», «l'ocynapctBo», «MectHoe cooOuiecTBo». MTOroBblii AOKYMEHT: Npe3eHTauus
MHTEPECOB YYaCTHUKA KOPIIOPATUBHOTO YIIPABJICHUSI.

Tema 2. TeopeaneCKne OCHOBBI KOPIIOPATUBHOI'0 MEHE/I’KMEHTA

NnauBuayanbHoe 3a1aHue (AHAJIU3 /1€J10BOI CUTYyalluM — Kelic-3aaHue):

Kelic «3anannble cTaHIapThl KOPIOPATUBHOTO yIpaBieHus B Poccun»

Menpiie uem 3a 10 j1eT oTedyecTBEHHbIE KOPIOpAlMM M3 HEMOBOPOTIMBBIX MOHCTPOB
MOCTCOBETCKOT0 00pasiia MpeBpaTHIIMCh B COBPEMEHHbBIE KOMITAHWHU, OPTaHU30BaHHbIC Ha 3araHbINA
maHep. HekoTopple HOy-xay Ou3HeC 3aMMCTBYeT ¢ 0COObIM pBeHHEM. [lo KakoMmy NpUHIHITY
BJIQ/IETIBIIBI TPOBOAST pehOpMBbI?

PaBHeHHe Ha TpaHCHAIMOHAJIbHbIE KOMIAHUM POCCHIICKME KOPIOpalMM B34JIU €Ile Ha
pyOexe BekoB. Eciu mocMOTpeTh Ha Ty WM WHYIO OTE€UYECTBEHHYIO (UPMY CETOJHS, TO NMEPEMEHBI,
NPOM30LICIINE C HEHl 3a 3TO BpEeMs, MOTYT OKa3aThCsl HACTOJNBKO TJIO00ATbHBIMH, YTO KpOME
BJIQ/ICTIBIIEB U HAa3BaHUs HUYETro OOIEro ¢ camoil co0oil oOpas3ia CeMUBOCHMIIIETHEH NAaBHOCTU Y
Hee YK€ MOXKET U He ObITh. bosiee TOro, oHa MOXET MPeIOoCTaBIATh YCIYTH WU MPOJIaBaTh TOBAPHI
y>K€ COBCEM TOJ IPYTUM OpeHI0M

Ecnu noneitatbess 0000IMTH BCE U3MEHEHHUS, YTO MPOU3OIUIN ¢ KOMIAHUSIMH, TO UX MOXKHO
pa3fenuTh Ha TPU OCHOBHBbIE TPYyNNbl. ITO BHEAPEHHE TMPUHATHIX B MHUPE CTaHIAPTOB
KOPIIOPAaTUBHOTO  YIPAaBIEHUS W  KOHTPOJIS, TIOBBIIIEHUE COOCTBEHHOW HMH(OPMAIMOHHON
OTKPBITOCTH ISl TOTEHIIMAIBHBIX WHBECTOPOB, a TAaKXKE BOIUIONICHHE B YKU3Hb HOBBIX CTaHJApTOB
colanbHOW ToNUTUKU. CpenHuid Ou3Hec (KOMIaHUU C TOAOBBIM 000poToM g0 500 MIH J10JUL.)
TaK)Ke 3aCTYNHIN Ha MyTh pecTpyKTypusanuu. OHu Havyamu peopmbl 4yTh mo3xe — rue- To ¢ 2003
I., HO C ’TUM OTCTaBaHHWEM B J[Ba T'0/1a YCIEIIHO JIBUXYTCS TEM )K€ ITyTEM «paBHEHUs Ha EBpomy»

[Taptaep Ernst & Young A. MBneB Tak olleHHBaeT HEOOXOAMMBIE pabOThI, KOTOpPHIE HAIO
IIPOBECTU OTEUECTBEHHBIM OPIraHM3ALMAM B cleayloleM roay: «/ms kpynHeIX kommaHuii Oypaer
aKTyaJIbHOM 3a7jaua CHW)KEHHS 3aBUCHUMOCTH OT 3aeMHOro (uHaHcuMpoBaHusA. MHOTHME U3 HUX
CEeTOJIHS CHIIBHO TIEPEKPEUTOBAHbBI, 1 HEOOXOIUMOCTh PECTPYKTYPH3AIUU UX JIOJITOB U MOBBIIICHUS
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KPEIUTHOTO PEUTHHIA IPU BBIXOJE HA MEXAYHApPOJHBIC PBIHKM CTAaHOBUTCS IVIABHOW 3amaded. Jlyst
3THUX IieJiell HeoOXOAMMO NpeXkJe BCEro M3bICKUBAaTh BHYTPEHHHUE DPE3EpBBI JMKBUAHOCTH. Takke
BOXHBIMU 3a/layaMH OCTalOTCA CHM)KEHUE Ce0ECTOMMOCTM T'OTOBOM MNPOAYKLUHU W pealn3aius
IporpaMM YIpaBJIeHUs 3aTpaTaMM, OCOOCHHO €ClIM YUUTBIBATh IpsAayliee npucoeannenre Poccun k
BcemupHoii ToproBoii opranuzanuu. YTo KacaeTcst OTEYeCTBEHHOTO MaJIOTo M CpelHEro Ou3Heca, TO
ero 3aja4u OyJyT JeKaTh B MJIOCKOCTH MOBBIIIEHUS MPUBJIEKATEIbHOCTH KOMIIAHUH U 0€30MacCHOCTH
uHBecTUIM. IM He00X0AMMO MOBBIIIATE CBOIO MPO3PAYHOCTh U CHMXKATh COOCTBEHHBIE PUCKH IS
npuBJeYeHHs (UHAHCUPOBAHUS, YMEHBIIEHHUS] CTOUMOCTH 3aliMOB, TOCKOJIbKY HHBECTUIIUH JAHHOMY
CEKTOPY HEOOXOIUMBI KaK BO3IYX)»

WHbIMU cioBamHM, 0a3za y KpYNHBIX KOpIOpaui yxe 3anoxeHa. Tenepb 3ajauya — J10OUTHCS
OT BBICTPOEHHBIX B COOTBETCTBHM C COBPEMEHHBIMH CTaHJapTaMu OM3HEC-IPOIIECCOB MaKCUMaJIbHOU
otnauu 1 3¢¢pextuBHOCTH. CpeiHue KOMIIAaHUM COOTBETCTBEHHO NEPEHIyT K PEeLIeHUIO 3THX 3a7ay
HECKOJBbKO JeT cmycTa. OTkpeitocTs OuszHeca CerogHst OOJBIIMHCTBO KOPMOPALUH OXOTHO
NPEOCTABIAIOT MHPOPMALMIO O CBOMX BIAJeNblax, NPUOBUIAX, IUIaHAX Ha CIEXyHOIMUH TOx.
OObBIYHO TOBBIIIEHHE MHPOPMAITMOHHONW OTKPBITOCTH CBSA3aHO C BBIXOJIOM Ha 3amajHble OUpKH, T.€.
¢ nposeneHueM IPO. Pexxe k mepemMeHaM NpUXOAUTCS MpHOErath B CBSI3U C 3aUMCTBOBAaHUSMH y
3anaaHbIX 0aHkoB. Ho KpennToBaThCs HANpsMyIO 3a pyOeKOM y KOMITAaHHH HEOOXOAMMOCTH YacTO
HeT. JIna pasButus (uiaManbHON ceTH WM, HalpUMep, PacIIMpEeHHs INPOU3BOJACTBA XBaTaeT MU
coOCTBEHHBIX pecypcoB. Iloromy Ha mepBoe MeECTO BBIXOJUT HMMEHHO I[epBas NpUYHHA.
[Toka3zarenbHO, YTO OOJBIIMHCTBO BIIAJEIBLEB COIJAIIAIOTCS MPUOTKPHITh MHPOpMaLuio o cebe
CKpemns cepAlle, a MOTOMY OTTATMBAIOT IEPEMEHBl 70 mocienHero. IIpuMepoB 10CTaTOYHO MHOTO.
Tak, B rpynne «EBpa3» ocHOBHBIE epemMens! npousonud B 2005 1., HaKaHyHE BBIX0a KOPIIOpaLUU
Ha JlongoHckyro Oupxy. MIMEHHO Toraa KOMMaHusl Tepelnia Ha MEXAyHapoIHble (UHAHCOBBIE
CTaHIapThl, MPUBJICKIA B COBET JUPEKTOPOB TPEX HE3aBHCHMBIX WIECHOB, OpraHU30BaJa
CHelMabHble KOMMTEThl IO BO3HArpaKIEHWsIM, cTpaTerun U ayaurty. llokazartenbHo, uTO,
Hanpumep, B «CeBepcTaim» NepeMeHbl TaK)Ke COBMAIM C BBIXOJOM Ha OMPXKY, TOJIBKO MPOU30ILIO
3TO Ha TOjA Mo3ke. Tormga B KOMIAHMM NOSBWJIMCH ISTh 3aBUCHMBIX JHUPEKTOPOB, CIyx0a
BHYTPEHHETO ayANTa, IOAOTYETHAS 3TUX COBETY IAUPEKTOPOB, U ONATh-TAKH KOMHUTETHI 10 ayIUTy U
Ha3HAYEHHSIM U BO3HATPaXKACHUSAM. JIIOOOMBITHO, UTO B KPYIHBIX XOJIJMHTaX, KOTOPBIC BEIBOIMIN HA
IPO nump yacTe KOMMAHUHM, BXOAALIMX B IPOMBIIIICHHbIE TPYIIIbI, OTKPBITHIE (PUPMBI COCECTBYIOT
— WJIM JI0JITO€ BPEMS COCEACTBOBAIM — C NPEJENbHO 3aKPBITBIMM OpraHuzauusMu. Tak Obuio B
«Ansda-rpynm» u ADK «Cucrema». IlpaBaa, B Takux KOMIAHUAX «MEHEE pa3BUTHIE» B
KOPIIOPATUBHOM KIIFOYE€ YYACTHHUKM XOJIJMHTA TOCTENEHHO IMOATATHBAIOTCS 10 YPOBHIO K Ooiee
npoaABUHYTHIM. [lomydaercs, uto mporecc peopMHUpPOBaHUS MPOCTO OKA3bIBACTCS PACTIHYTHIM Ha
JUIIHUE TOJ WK JBa. Bripodyewm, cornmacHo uccnenoBanusm Standard and Poor's (S&P), ocobeHHOCTH
pa3sBUTHUA OTEUYECTBEHHBIX KOMIAHMH 3aKIIOYaeTcsl B TOM, YTO OHM OOECHEeYMBAIOT YpPOBEHb
OTKpBITUS OM3HEca, UMb MUHUMAJIbHO HEOOXOMUMBIN ISl JIOMyCKa K KOTHPOBKAM Ha MHPOBBIX
Oupkax M JpyrdM MEXKIYHapoAHbIM (UHAHCOBBIM omepanMsM. BpeneHue Kakux-IuO0
KOPIIOPATUBHBIX HMHCTUTYTOB CBEPX O3TOT0 MHHMMYyMa MOJKHO BCTPETHTh JIMIIb B E€AUHMYHBIX
ciydasx. MHorga 3To Jenaercs MOYTH JEMOHCTpaTMBHO — Hampumep, B «PocHedtu» B cosere
JUPEKTOPOB MPUCYTCTBYET BCETO OJMH HE3aBUCHUMBIHN TUPEKTOP.

NmMumx KOMIaHUM:

[Tocnennsist rpynna W3MEHEHUHM, CBS3aHHBIX C BHEIAPEHUEM NIEPEIOBBIX NPUHIUIIOB
KOpPIIOPAaTUBHOTO YMPABJICHUS, 3acIyXHBaeT 0co0Oro pasroBopa. IDTO Te HOBLIECTBA, KOTOPbIE
KOMITAaHUU BHEJPSIIOT 3aT€M, YTOOBI YIy4IIUTh CBOH MMH/DK. [IpyyemM B OCHOBHOM 3TO JienaeTcsi B
pacuere Ha peaklMI0O HMHOCTPaHHbIX MapTHepoB. OOBMHO MHTEpPEC K BCEBO3MOXKHBIM
OJIarOTBOPUTENIBHBIM M 3KOJOTMYECKMM IPOEKTaM IPOCHINAETCd y KOMIIAHUHW NpPHU AKTUBHOM
pacimpeHut 3a pyoexoM — B niepByto ouepenb B EBpone u CIA. UtoObl yOeuTh MECTHBIE BIACTH
OKa3aTh IMOJJIEPKKY IPU MOKYIKE TOrO WM MHOTO aKTHBA, YaCTO MMEET CMBICI JI0Ka3aTh CBOIO
JOSJIBHOCTh WM TPOAEMOHCTPUPOBATH BBICOKYKO CTENEHb COLMAJIBHOW OTBETCTBEHHOCTU. B
IIPOTUBHOM Cllyda€ MOXXHO HATOJKHYTbCS BHauyajie Ha MPOTUBOJCICTBHE HPOQCOI030B, a Kak
CJIEZICTBUE — W BJIAacTel TOro rocyJapcTBa, IJie Xo4yeT ocecTb Ou3Hec. HarneraTh HampsbkeHue y
ce0s B cTpaHe paau uHBectopa u3 Poccuu B EBpone HukTo He Oyaet
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CoOctBeHHO, OM3HEC 3TOro MOoTHMBa He oTpumaer. [lokazarensHo wmccienoBanue World
Wildlife Fund, B kotopom npussuin ydactue 70 KpymHEHITUX POCCUUCKUX Kopropaiuid. TpeTs u3
HUX TPSIMO MPEIIOTI0KIIN, YTO IKOJIOTHUYECKAsi OTBETCTBEHHOCTD TTO3BOJIUT UM YBEIIMYUTH OOBEMBI
OKCIIOPTa W TONYYUTH AOCTYIl K HWHOCTPAHHBIM pBHIHKaM. UyTh MeHee ITOJIOBHHBI OIPOIICHHBIX
BBICKA3aJIUCh HEMHOTO TyMaHHEE, Ha3BaB JKOJOTMYECKHE IMPOrpaMMBbl YaCThI0 PETHOHAIBHOW W
COIMAJbHOW TOJUTUKM KOMIIAaHWW. bojee MOJOBHHBI YYaCTHHKOB COOOIIMIIM, YTO PETYJISIPHO
MyOJUKYIOT OTYETHI 00 KOJIOTMUECKON YCTOMYMBOCTH.

Brnpouewm, GompmmacTBO 3KcmieproB WWF  oTmeuaror, 4To, HECMOTps Ha 3asBICHHS U
JieKJIapaluy, 3Kojgoruueckas oocranoBka B Poccun xysxke, yem B npyrux crpaHax bPUK. Brpouewm,
U3 BCEX HAIPaBICHUH CONHMAJIBHOW AaKTHBHOCTH KOMITAaHMH OSKOJOTHMYECKOe, TOXKaIyi, camoe
pasButoe. [IpuumHa mpocta — MOJEpHHU3AIUS 000pYJAOBaHHS Ha IMPOW3BOJCTBE ABTOMATHYECKU
NPUBOJUT K YCTAaHOBKE HOBOW TEXHHWKH, HANpUMEp CTAHKOB WJIM IPOKATHBIX CTaHOB. VHBIMH
CJIOBaMH, CHIDKEHHE BEIOPOCOB MTPOUCXOIUT aBTOMATUYECKH, JIaXKe €CIIM BJIaJICNbIBI HE CTABAT TAKOH
3a1a4d. A BOT Ha OJaroTBOPHUTENBHBIC MPOEKTHI KOMIAHWU JXEPTBYIOT B OCHOBHOM IO Mepe
HeoOxouMocTH. OOBIYHO OM3HEC OTOXKIECTBISET OOJBIIYIO YaCTh CBOUX COIMAJIbHBIX WHUIIMATUB C
BHEJ[PEHHEM KOPIIOPATHBHBIX CTAHJIAPTOB STHKH U BEJICHUS On3Heca.

Hanpumep, «PenoBa» anoHcupoBaia cBoe pemenue nprcoenuHutbes k Global Compact. 3to
nporpamma OOH, HampaBieHHas Ha yiydlleHHE JEJIOBOW NPaKTHKH B cdepe coOMoaeHus]
TPYAOBOTO 3aKOHOJATENILCTBA, YCIOBUH TpyJla W Jake IMpaB 4YeJIOBeKa. 1eopeTH4YecKH HHTEPEeCHl
pa3pabOTYMKOB ATOTO TMPOEKTa JOCTATOYHO IIMPOKA M PACHpPOCTPAHSIOTCS B TOM YHUCIE M Ha
HKOJIOTHYECKUE MPOEKTHI KOMIIAHUH.

Bormpocs! u 3a1anus:

1. Kakue cranapThl KOPIIOPaTUBHOTO yIpaBlieHHs BbI 3HaeTe? [t 4ero oHM HYKHBI?

2. Tlowemy poccuiickue KOMIIAHHUHM BHEIPSIOT MEPEIOBbIE MPUHIMUIBI KOPIOPATUBHOTO
yopaBieHus?

3. C xakuMu mpoOJeMaMH CTAJKWBAIOTCS POCCHICKHWE KOMIIAHMW TIPH BBICTPAWBAHHUU
3 PEKTUBHOIN CHCTEMBI KOPIIOPATUBHOTO YIIPABICHUS?

4. BeiennTe OCHOBHBIC TEHICHLMH Pa3BUTHS KOPIIOPATHBHOTO YIPABICHHS B POCCHHCKHX
KOMITaHUSIX.

Tema 3. Moaejin KOPHOPAaTUBHOIO0 MEHEI:KMEHTA

NuauBuayanbHoe 3aaHue (aHAJIM3 1eJI0BOI CUTYalluH — Kellc-3a1aHue).

B mHacTosiiee Bpemsi HaOdroAaeTcs TEHIEHIUS K PE3KOMY COKpallleHHI0 o0beMa MpoJax
npoayKiuu kopropauuu. [Ipu o6cyxnernn Ha 3aceqannu [{upexinn ObITH BBIABUHYTHI CIICAYIOIIHNE
MPEJIOAKEHHS TI0 BBIXOAY U3 KPU3UCHOW CUTYalIUU:

1. IloBBICHTH KadecTBO BBIHyCKaeMOﬁ MNpoaAyKIuMK A0 YPOBHA, MNPCBBIMIAIOOICTO KadCCTBO
AQHAJIOTMYHOM MPOIYKIIUN KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPTOBYIO CETh M CHH3UTh PO3HWUYHBIE IICHBI 33 CYET
CYIIECTBEHHOTO YMEHBIIICHUS POSHUYHBIX PACIIEHOK.

3. CokpaTuTh acCCOPTUMEHT BBIITYCKAa€MOW NPOAYKIMH, UCKIIOUYHUB U3 HETO HEPEHTAOENIbHbIE U
MaJiopeHTa0eNIbHbIe BUABI IPOAYKIIUH, C IIEJIbI0O CHIKEHHS YIEIbHBIX U3/IEPKEK Ha OCTAJIbHBIC BUJIbI
BBIHyCKaeMOﬁ MMPOAYKIMH U COOTBECTCTBYIOIICTO CHHXKCHUA OIITOBO-OTITYCKHBIX IICH.

bbulo mogdyepkHyTO, YTO peanu3alus JaHHBIX MEpONPHUSATUH COMPOBOKAACTCS BBICOKHUM
neUIUTOM (DMHAHCOBBIX CPEJICTB.

Bonpoc: Kakyio crpateruto criemyer BbIOpaTh KOPIOpPALMU MPH YCIOBMM HAJU4YWs Ha PBIHKE
MaJIbIX HpGﬂHpHHTHﬁ, HMCIOIKUX YHUKAJIbHBIC TEXHOIOTUN?

Tema 4 «KOHpOpaTI/IBHaﬂ COOCTBEHHOTCh M Kopnopanuu B Poccun»

HNuauBuayanbHoe 3a1aHue (AHAJIU3 /1€J10BOI CUTYyalluM — Kelic-3aaHue):
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NuBectunionnsit 0roxet komnanuu Ha 2016 roa coctaBun 10 MITH. yCIOBHBIX eIUHUIL (Y.
€.) B TO BpeMs Kak OmwoJ/keT moadopa M MOATOTOBKM KajapoB coctaBuia 0,25 muH. y.e., a
MapKETUHIOBBIN OI0/DKET (MapKETHHIOBbIE UCCIIEA0BaHNUs, pekiiaMa U T.1.) — 0,5 MIH. y.e.

Bonpoc: Moxxer 1M IpH TakUX YCIOBHMSX YpPOBEHb MAapKETHHIOBOM JIE€STEIBLHOCTH
KOpIOpauuy ObITh ONTUMaIbHBIM? 3aMHTEPECOBAHA JIM KOPHOpaLMsl B pa3BUTUN MapKeTHHra?

Tema 5. MeToabl KOPNIOPATUBHOTO ynipasJjieHusi. HoBble KOHIENIIMHA KOPIIOPATHBHOTO
ylpaBJieHUs

NuauBuayanbHoe 3a1aHue (aHAJIM3 1eJ10BOM CUTYyalluM — Keilc-3a1aHue):

Kommerenmust o01iero coopanus akIimoOHEpOB

3amanue: [IpounTaTh Keiic U OTBETUTH HA MTOCTABICHHBIC BOIIPOCHI.

OTKpBITOE aKIHMOHEPHOE O0IIeCTBO X TOTOBUTCA K mpoBeaeHuto rogoBoro OCA 3a 2015 rog.
B o6miectBe 1225 akiimoHepoB-BIaAe/iblieB OOBIKHOBEHHBIX aKIIUH.

Axrmmorep A 25 HosOps 2015 roma HampaBWI B OOIIECTBO 2 MPEUIOKEHUS B IMOBECTKY JTHS
rogosoro OCA:

[Ipemnoxenue 1: «BHectn momosHeHne B MyHKT 1.2 ycTraBa OOIECTBA M MPETyCMOTPETh, YTO
«OOIIECTBO CTPEMUTCS K YJIYUIICHHUIO YKOJIOTHYECKON CUTYyallMl BO BCEX PErHMOHAX, IJie OOIIECTBO
UMeeT JOUepHHUE OOIIECTBaY.

[Ipemnoxenue 2: «BkIOYUTh B COUCOK KaHAWAATOB B COBET JMPEKTOPOB 3 KAHAUJIATOB —
Kangunater JI, M u H, a Takke ogHoro kanauaara K Ha mo3uiuio He3aBUCUMOTO JUPEKTOPAY.

YcTaB o0mIecTBa COACPKHUT CHCIHAIBHBIC TPeOOBAHMS, TPEIBIBISIEMbIE K KaHIUAATaM B
yieHsl CoBeTa TUPEKTOPOB, a TaKKe Ha MO3UIIMI0 He3aBucuMoro aupektopa. Kanaunater JI u K He
COOTBETCTBYIOT 3THUM TpeOoBanusaMm (kanauaary JI 15 ner, kanmumat K sBisiercss chlHOM reHe-
panpHOTO JUpeKTOopa obmiecTBa). HecMoTps Ha 3TO, COBET JMPEKTOPOB MPHUHSI CIEIYIONINE
pEIICHHUS:

Pemenue 1: «Bxmrounts kanauaatoB JI, M u H B ciucok kanaunatoB B COBET AUPEKTOPOBY.

Pemenne 2: «He Bximouars kangugata K B CIIMCOK KaHAUIATOB HA IO3HMIIUIO HE3aBHUCHMOTO
nupekTopa». CoOBET TUPEKTOPOB OOIIECTBA HE pacCMOTpeEN MpeokeHne 1 aknuonepa. AKnuonep A
He ObUI M3BEIlEH O HEeBKIIOUEHHM TpemnoxeHus 1 B moBecTKy aHs rogoBoro OCA. OO6mecTBo
W3BECTHJIO aKIMOHepa A o ToMm, uTo KaHaumaT K He ObuT BKIIIOUEH B CIHCOK KaHIWIATOB Ha
MO3UIIUI0 HE3aBUCUMOTO IUPEKTOPA.

Bompocsr:

1. Umeet nu akiiMoOHEp MPABO MPEIOKUTH BOMIPOCH! U KAHIUIATOB B JAHHOM cliydae?

2. O6cynute pemenue 1 CoBera JUPEKTOPOB.

3. O6cynute pemenue 2 CoBera AUPEKTOPOB.

4. Yto MOXeT caenarth aknuoHep A, 4ToObl oOkamoBaTh nelicTBue CoBeTa JUPEKTOPOB IO
npeioxkeHuto 17.

PA3JIEJI II. ®OPMbI 1 MEXAHU3MbI KOPITIOPATUBHOI'O MEHE/I’KMEHTA

Tema 6 «Opranbl ynpasJjieHusi B KOPIOPAUSIX»

NuanBuayanbHoe 3aaHue (aHAJIU3 1eJ0BOM CUTyalMu — Keilc-3a1anue) Tema 10:
«Mooenv npunamusn peuwieHun)

Komnanus «Mempkey 3aHHManack pa3paboTkoi M mpojaxeil B Poccun M B HEKOTOPBIX
ctpanax CHI' koMmbroTepHBIX (pUHAHCOBBIX nporpamm. Komnanus Oblia OCHOBaHa HECKOJIBKO JIET
Hazag Onerom BnamumupoBuuem IleTpenko, B HacTosiiiee BpeMs B KoMmaHuH padotaeT okoso 30
AQHAJIUTUKOB U MTPOTPAMMHUCTOB.

Pa3 B Mecsn TmpaBieHHE KOMIIAHWM TPOBOAMIIO OOCYXKJEHHE IUIaHOB, MpoljeM u
BO3MOJKHOCTEH, MMEIOIIMUXCA Y KOMIAHUU. 3acedaHus cobupan u mnpoBomuwn cam [lerpenko. B
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npasiieHny Takke Bxoaunu: denukc TonkaueB — mapketunr; Ekarepuna CemMuHa — onepanuoHHbIN
MeHEKMEHT; Anekceil XuTuH — pa3Butue cuctem; Imutpuit bopoBckoit — puHaHChH U y4eT; AXMeT
barupoB — cucremusiii ananu3. Huxke npuBesneHa 3anuch 3aceaHys IPaBJIeHUs, HA KOTOPOM OJIHUM
U3 BOIIPOCOB OOCYXACHUS OBLITU KOHTPAKTHI 10 OOCITYKHUBAHHIO MPOIAHHBIX PaHee MPOrpaMM.

Ilempenxo: Vtak, nocienHee B MOBECTKE JIHSA CETOIHSAIIHETO 3aCE€AaHUs — 3TO KOHTPAKTHI 1O
oOciyxuBaHuto. JIMUTpHIL, 3TO TBOI BOIpOC.

boposckorii: Ja, 1 mpocMOTpes KOHTPAKTHI 110 0OCITyKHUBAaHUIO IPOrpaMM, UMEIOIIMECS Y Hac,
C pAIOM HAIlMX KJIMEHTOB, U MHE Ka)KETCS, YTO Mbl HE IMOJIy4aeM OT HHUX XOpPOLIEro BO3BpaTa Ha
karutai. [lo MouMm moxcueram, Jydmie ObUTO OBl TPOJABATh KAKIBIA ToJl OOHOBJICHHYIO BEPCHUIO
HAIIeTo MaKeTa mporpamm «MeIdKe», 4eM MmpeasiaraTb KOHTPAKThl MO0 MX OOCITY>KHWBAHUIO ... WIH,
3TO COBEPUIEHHO SICHO, MBI JOJIKHBI YBEJIMYUTD LIEHY 3TUX KOHTPAKTOB.

Ilempenko: HackonbKo ThI pejiaraeib NOAHATh HEHY?

Foposckoii: CeronHsi Mbl HA OTMETKE HYJIEBOH MPHOBLIH.

Ilempenko: Tak 4TO ThI NIpeIaraciib?

boposckorii: 51 nymaro, Mbl TOJIKHBI YBEJIMYUThH T'OI0OBYIO IJIATY 3a 00CIYKHBAaHHUE MPOTrpamMm
«Menmdkcey, o kpaiinei Mepe, Ha 30 %.

Tonxaues: Eciii MBI 3TO clielaeM, TO Mbl MOKEM HOTEPATh PsAJl KIUEHTOB... MOXKET HE TeX,
KTO YK€ Y HaC €CTh, HO HEKOTOPBIX OTCHIIUAJIbHBIX KIHEHTOB.

Ilempenxo: CKOIBKO IIOJIb30BaTeled MporpaMM HMMEET ¢ HaMU KOHTPAKThl IO
00CITy)KMBaHUIO?

Tonxaues: 51 He 3HaMO.

boposckou: Mue xaxercs, okoso 80 %.

Ilempenxo: KakoBa craHpapTHas LieHa, MCUMCIsieMas Ha IPOLIEHTHOM OCHOBE K MaKeTy
nporpamm?

Tonxaues: DTO B HEKOTOPOU CTENEHU 3aBHCUT OT IIEHBI HA IPOrpaMMy, HO OOJIbIIIE CBSI3aHO C
TEM, KaK 4acTO OHa U3MEHSETCS.

Xumun: MoxeT ObITh, MBIl HE JIOJDKHBI JI€JaThb TaK MHOIO M3MEHEHWil B mporpammax. B
MPOILJIOM TOJly MbI CAENAJIM TaKUe M3MEHEHUs AJid nmporpammsel «By», u torna LleHTp u3Menunn cBoe
pemerne. Ham Obu10 OBI JTydIie MOTPATUTh BpeMs Ha MEPEeX0/] K HOBOW CUCTEME KOMITAaHUH « DTIL.

Cemuna: I10 HEe OMOTJIO, U OT Hac ymen Cranucinas @puamad. OH 3HAJ HAIIM TPOrPAMMBI
«BJOJb U MOTIEPEK».

Ilempenxo: Jla! CranuciaB OblT1 YHUKAJIbHBIA cHEUANUCT U paboTHUK. [loyemy Obl HaM He
MOMBITaThCSl JIydllle NpOAaBaTh KOHTPAKThl IO OOCIyXHBaHUIO IporpamMM «Memdke»? Passe
koMnannu «Mexacuctem» u « TMCy» He pOBOJAT Takue € U3MEHEHHMs], KOTOPBIE JI€JaeM Mbl, U HE
OCYLIECTBIISIIOT 3TO Takxke yacto? JlaBaiiTe cOOOLIMM HaIIMM KIMEHTaM, YTO HAIIM IPOrpaMMBI
SBJISIFOTCSL CAMBIMU COBEPILIEHHBIMU Ha PBIHKE.

Tonkaues: B otHOM M3 YIIOMSHYTBIX KOMITAHUI CMEHHIICS (PMHAHCOBBIN TUPEKTOP.

Ilempenxo: AXMeET, MBI €1lle HUYEero He CIbImain oT Tebs. MoxkeT y Te0s ecTh Kakue-HUOY b
WU B OTHOUIEHUH TOT0, KAK CHU3UTh CTOUMOCTb KOHTPAKTOB 10 00CITYy>KUBaHUIO?

bazupos: MHe 0cob0 Hedero ckaszaTh — 3TO K€ IMpoOiieMa MapKeTHHra, Kak MpoJaBaTh
KOHTPAKTBHI.

Cemuna: 51 nymatro, HaM HaJ0 WMETh OOJbIIE AaHHBIX U HHQOpMauu. MoxkeT ObITh HaM
CJIETyeT OTJIOKUThH ITOT BOMIPOC JI0 TEX MOP, MOKA MBI JyYIll€ U3YYUM IMOTPEOHOCTH HAIIUX KIHMEHTOB
¥ TOMY MOJ00HOE.

boposckoti: YTo KOHKPETHO MBI JOJIKHBI 3HATH?

Ilempenxo: Ham HeoOXoIMMO 3HATH MpEJIoaraeMble Mo MIaHy U3MEHEHHUS Ha CIeTyIOIIUn
T'OJ1 ¥ BO CKOJIBKO 3TO 000MIETCS ¢ TOUKH 3pEHHsSI UX OCYIIECTBICHUSI.

Cemuna: I3BuHUTE MEHS, MHE HaJl0 yUTH. S nomkHa BcTpetuthes ¢ ['eoprueBckum B 11:00.

boposckoii: Tlouemy Obl HamM TpoOCTO HE MOAHATH IeHY Ha 20 % 111 HOBBIX KIIMEHTOB U
MOCMOTPETH, uyTO Tpou3zoiaeT? ¥Ypenuunia xxe « TMCy» cBoto 11eny Ha 35 % B roj.

Ilempenxo: Yto b1 nymaempb, Oenukc?

Tonxaues: Jla, MBI MOXEM MONBITAThCS 3TO chenaTb. OgHAKO MBI MOXKEM MOTEPATH
HEKOTOPBIX MOTEHIIMAIBHBIX KIUEHTOB.
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Ilempenko: Xopolio, 1aBaiite monpoOyem 3ToO CIAeNaTh.

Bonpocsl k cutyanun:

1. Kak ¢opmynupoBanach (B Kakux 3asBJICHHUSIX) MpoOieMa, TpeOyromas pemeHns B X0/e
3acenanus? Kak 3Tu 3asBJE€HUS COOTHOCATCA APYr C Jpyrom (T.e. Kak OJHO M3 HUX SBISETCA
CpPEICTBOM paspelieHus Jpyroro)? SIBusercs M pemiaemas Ha 3acellaHud  mpolriema
CTpYKTypupoBaHHOU? OOOCHYHTE CBOIO MO3UIIHIO.

2. KakuM pa3nuuHbIM HHTEpecaM CIYXWIM 3TH 3asBiIeHUs (T.€. BOBJIEKAJIU JIOACH B
JUCKYCCHIO, CIIOCOOCTBOBAIM YXOJy OT OOBMHEHMH M T.N.)? B Kakux mensix 3Tu 3asBieHHs ObUIH
cAenaHbsl B JaHHOM cutyauuu? Kakas Mojaenb NPUHATUS PEIIEHUS IMPH 3TOM MCIOJIb30BaJIach?
ITpuBenuTe Baly apryMeHTBHI.

3. Kakue pomu Bemonss1 IleTpeHko Kak MeHeIKep B XOJ€ MNPUHATHS pelIeHHs Ha
3aceganuu? Kakue MeToapl NPUHATUS PELIEHUS OH UCIIOJIb30Ba?

4. B kxakux ycClIOBUSIX NPUHUMAIOCH pELIEHHE B AaHHOM curyauuu? Ilouemy BBl Tak
cuuraere?

5. Ectb nmu kakue-nubO 3THUYECKHE AacleKThl B NPUHATUU AaHHOro pemeHusi? Kaxue?
OOwbscHure.

6. Kakoe pemenne npuHsiu Obl BBl B JaHHOW cuTyanun? Jlaiite mogpoOHOe pa3bsCHEHHE 110
3TOMY MOBOAY.

Kpurepum onenkmn:

1 ©0ana - CTyOeHT JEMOHCTpHUPYET TiyOOKWe 3HaHWs, HABBIKK H KOMIICTCHIIUH,
AQHAIUTUYECKUE CIIOCOOHOCTH, TBOPYECKHH TOJXOJ, apryMEHTHPYeT COOCTBEHHOE MHEHHE,
MIPOSIBIISIET 3PEJIOCTh CY>KJICHUM, CAMOCTOSITEIbHOE MBITIICHUE;

0,7 6anaa - CTyICHT MPOSBIISIET JIOCTAaTOYHBIA YPOBEHb 3HAHWM, HABBIKOB M KOMIIETEHIIM,
JIEMOHCTPUPYET CAaMOCTOSATEILHOCTh U 3PEJIOCTh CYXKICHHM, HO JOMYCKAeT HEKOTOPhIE HETOYHOCTH;

0,5 6anga - CTyJIEHT NMPOSBIISIET ONPEICTCHHBIA YPOBEHb 3HAHUM, HABBIKOB U KOMIIETCHITUH,
HO OTBEYaeT HE JIOCTaTOYHO CaMOCTOATENBHO, JIOIyCKaeT HETOYHOCTH, JMOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M YETKOCTh OTBETA;

0 6an0B - CTYICHT OTBEYaeT HEYBEPEHHO, MOBEPXHOCTHO M OECCHCTEMHO, IOIYCKaeT
HETOYHOCTU M OIIMOKH, MPOSIBISIET HEJOCTATOYHBIM YpPOBEHb 3HAHUI U KOMIIETEHIIUH, OTCYTCTBYET
YCBOEGHHE MaTepuasa 1o 3aJaHHON TeMe.

VII. METOAUWYECKHE YKA3AHUSA AJIS1 OBYYAKOHIUXCS MO OCBOEHUTIO
JAUCHUIIJINHBI

Metoanyeckne ykazaHUs JJsi 00y4aroImuXcs M0 OCBOCHUIO AMCHUIUTNHBI «KopropaTuBHBIN
MEHEHKMEHT» MPEICTaBICHbI B HOPMAaTHBHO-METOIMIECKUX TOKYMEHTAX:

[Tomosxenne 00 MHTEpaKTUBHBIX (hopmax oOyueHus (http://www.rea.ru)

[Tooxenune 06 opraHu3aIi CaMOCTOATEILHON padoThl cTyaeHTOB (http:/ www.rea.ru)

[TonoxeHne o PEHTUHTOBOW CHCTEME OIIEHKH YCIIEBAEMOCTH M KauyecTBa 3HAHWUU CTYICHTOB
(http://www.rea.ru)

[Tonoxenue 00 yueOHO-HUCCIIeI0OBaTEIbCKON padboTe cTynenToB (http:/www.rea.ru)

OpraHuzanus AeTeIbHOCTH CTY/ICHTA 110 BHJIaM YYeOHBIX 3aHATH, paboTaM MO AUCIUTUINHE
«KopropaTuBHbIi MEHEPKMEHT MpecTaBiieHa B Tabnuie 6.

Taonuua 6

Bun yueOHbIX 3aHATHIN Opranuzanus nesTeIbHOCTH CTYACHTA

Jlexuus Hanucanue  KOHCIEKTa — JIGKUMH:  KpPaTKO,  CXEMaTU4HO,
MOCJIEI0BATENBHO (PUKCHUPOBATH OCHOBHBIE IOJIOKEHUS, BBIBOJBI,
(bopMyIHpPOBKH, 0000IIEHNS; OTMEYATh BaXKHBIC MBICIIU, BBIICIATH
KJIFOUEBBIE CJIOBA, TepMuUHBIL. IIpoBepka TEpMHHOB, INOHATHH C

70


http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/

MOMOIIBIO  JHUUKIONEINN,  CIIOBApEW,  CIPABOYHHUKOB  C
BBINKUCHIBAHUEM TOJKOBaHUN B TeTpagb. OO003HAUUTH BOINPOCHI,
TEPMUHBI, MaTepras, KOTOPbIA BBI3BIBAET TPYIHOCTH, MOIBITATHCS
HAaWTM  OTBET B  peKOMeHayeMou  jureparype.  Ecmau
CaMOCTOSITEIbHO HE  yJaeTcss pa3o0parbcsi B MaTepuale,
HEo0X0uMo c(hOpMyYIMPOBATH BOMPOC M 33JaTh MPENoaBaTelto
Ha KOHCYJIbTAIIMH, HA PAKTHYECKOM 3aHSATHH.

[TpakTHyeckue 3aHATUS
(bopymbl, TUCKyCCHH,
CUTYaIlMOHHBIE 3371a4H)

IIpopaboTka paboueil mporpamm, yaenss 0co60oe BHUMAaHUE LENsIM
W 3aJadyaM, CTPYKType U  COJAEPKAHUIO  JIUCUUIUIMHBIL.
KoncnektupoBanue UCTOYHMKOB. PaboTa ¢ KOHCIIEKTOM JIEKIHH,
IIOoATOTOBKA OTBCTOB K KOHTPOJIBHBIM BOIIpOCaM, IIPOCMOTP
pEeKOMEeHAyeMO# TuTepaTyphl, pabota ¢ TekctoM. [IpociymuBanue
ayMo- W BHUACO3AIMCEN MO 3aJaHHOM TEME, PEIEHUE PAcCYETHO-
rpaduUecKuX 3aJaHui, pelIeHUe 3a/ad MO AITrOPUTMY, PeLIeHHe
CUTYallMOHHBIX 3a/]da4, KOMIIJICKCHBIX CUTYallMOHHBIX 3aJ1a4.

KonTponbHas pabota
(MHIUBUYyaJIbHBIC
3aJIaHus, COOCCEIOBAHNE)

N3ydyeHue KOHCIEKTAa JEKIUH, 3HAKOMCTBO C OCHOBHOM WU
JIOTIOJTHUTEIBHON JIUTEPAaTypOi, BKJIKOYAs CHPABOYHBIE HW3JaHUSA,
3apyOexHble HMCTOYHHUKH, KOHCIEKT OCHOBHBIX IOJIOKEHUH,
TEPMUHOB, CBEJEHUHN, TpPEOyIONUXCS JUIg 3allOMUHAHHUS |
SIBJISIFOIIMXCSL OCHOBOIIOJIATAKOLIMMHU B 9TOM TEME.

Dcce

Dcce mpencTaBisieT co00i HEOOBINYI0, CBOOOTHOTO H3JIOKEHUS
TBOPUYECKYIO pabOTy, BBIPAKAIOIIYI0O MHEHHE aBTOPa O CYIIHOCTH
npoOnemMbl. Dcce JODKHO OBITh IMOATOTOBICHO B THCHMEHHOMN
¢dopme. OObeM 3cce He JOJDKEH INMPEBBIIATh 3 CTPaHMIl TEKCTa U
NpeNCTaBIseTC  JUIi  TPOBEPKH W OLUEHKH  BEAYIIEMY
npernoaaBatento. Tema acce MOXKET ObITh BBIOpaHA CTYJCHTOM Kak
U3 TpeaaraeMoro M PEKOMEHIOBAaHHOTO  TpErojaBaTeieM
MepeyHsi, TaKk HM CaMoCTosTenhbHO. TeMa 3cce MOXKET ObITh
MPeUIO’KEHA CTYACHTOM, HCXOMS M3 €ro JKelIaHWus W HAyYHOTO
uHTepeca. Hammcanue 3cce OCYIIECTBISIETCS CaMOCTOSITENBHO
MyTE€M TBOPYECKOTO M3JI0KECHUSI M3YYCHHBIX HAYYHBIX MaTEPUAIOB
Y HOPMATUBHBIX HCTOYHHUKOB.

Tect

D10 ocobas ¢popMa 0OydeHHUS MO 3aJlaHUSM MPENoAaBaTENs, MMPU
BBIIIOJJHEHUM  KOTOPBIX  CTYAEHTbl  OBJIAJICBAIOT  IPUEMAMH
MMO3HABATEIIBHON JICSITEIIBHOCTH, Y HUX (OPMHUPYETCS HHTEpPEC K
TBOPYECKOW paboTe H CHOCOOHOCTH pelaTh TBOPYECKUE W
HayuyHble 3amaud. (CaMOCTOSITEIbHO WM T0J PYKOBOJCTBOM
mpernojaBaTeNiss  uM3ydaercs ~— y4eOHBI — Marepwal, Janee
OCYIIIECTBJISICTCSI TECTUpOBaHWE. BakHO JaBaTh BO3MOXKHOCTH
CTYJICHTaM MPOXOJIUTh TECTHPOBAHHWE MO HEOOJBIIUM IMOPIHSIM
Marepuana (HampumMep, IO OJHOW TeMe WIH paslueiny) u
MPEIOCTABIIATh UM HECKOJIBKO IMONBITOK. [locne Kax10i MONbITKU
CTYJICHT MMEET BO3MOXXHOCTb IPOAHAJIU3UPOBATH CBOM OIIMOKH,
euIe pa3 HU3y4YUTh TECOPETUUYECKHI Marepuall U BBIIOJHUTH TECT

erie pas.

Juckyccus

ObecneueHne OpraHu3allMd COBMECTHOW JEATEIBHOCTH C ILIEIIbIO
WHTCHCU(UKAIMM TIpollecca NPUHATHA pelIeHHs B TpyIIe
MIOCPENICTBOM OOCYKAEHUS KaKOTro-ITM00 BOIIpOCca MM MPOOJIEMBI.
OTO METO/I MHTEPAKTUBHOIO 00y4YEHHUsl U 0COOO0M TEXHOJIOTHUHU.

Pedepar

[Touck  nurepatypsl u COCTaBIICHHE oubnuorpadun,
UCIOJIb30BaHUE OT 3 710 5 HayyHbIX palOoT, U3JI0KEHHE MHEHMS
aBTOPOB M CBOETO CYXJAEHHS 10 BBIODAaHHOMY BOIPOCY;
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W3JI0KEHUE OCHOBHBIX aCIEKTOB MpoOsieMbl. O3HAKOMJIEHUE CO
CTPYKTYpO# 1 oopMiIeHHEM pedepara

Ananus ACJIOBBIX OO0s13aTeNIbHBIM  3JIEMEHTOM 3a/laydl  SIBJISIETCST IPOOJIEMHBIH
CHUTYalUid BOINPOC, KOTOPBIN JOIKEH ObITh CHOPMYITUPOBAH TAaKUM 00Opa3oM,
YTOOBI 3aXO0TENOCh HAITH HAa HEro OTBET.

OcBocHME MHTEUIEKTYaIbHBIX OIEpalUil IOCIEA0BATEIbHO B
nporiecce padoThl ¢ HH(pOpMaIen: 03HAKOMIICHHE — MTOHUMaHUE
— IPpUMEHEHME — aHalu3 — CHHTe3 — OlLeHKa. Moxenp
CUTYallMOHHOH 3a/1a4¥l BBITJIAIUT CIEIyIOIIMM 00pa3oM: Ha3BaHHUE
3alaHUsl - JIMYHOCTHO-3HAUYMMBIM I103HABATEJIbHBIM BONIpPOC -
uHpopMalus 1O JAaHHOMY BOIIPOCY, IPEJICTaBICHHAas B
pa3HooOpa3HOM BuJe (TEKCT, Tabnuua, rpaduk, CTaTUCTUYECKHUE
JTaHHBIE W T. 1I.) - 3aJaHus Ha paboTy ¢ JaHHOW WHMOpMaIuen.
Pemienue cuTyallMoOHHBIX 33724 CIIOCOOCTBYET pa3BUTHIO HAaBBIKOB
CaMOOpraHu3aluu  JESTeNbHOCTH, (OPMHPOBAHUIO  YMEHMUS
OOBSICHATDH SBJICHUS ACUCTBUTEIBHOCTH, PA3BUTHIO CIOCOOHOCTH
OPUEHTHPOBATHCS B MHUpPE LEHHOCTEH, IIOBBIIICHUIO YPOBHS
(YHKIHMOHAJIBHOM TPaMOTHOCTH, (DOPMHUPOBAHMIO  KIIFOUEBBIX
KOMITIETEHTHOCTEH, TMOATOTOBKE K MpodeccHoHaIbHOMY BBIOODY,
OpPHMEHTAIMH B KJIFOUYEBbIX IPOOIeMax COBPEMEHHOM KU3HU.

Kpyrastii cton 3akpelyieHue  IOJyYEHHBIX paHee  3HAHUS, BOCIIOJHEHHE
HegocTatoulet uHopmanuu, (GopMHpOBaHHE YMEHHS peulaTh
npoOJeMbl, YKpPENHUTh MO3UIMH, HAYYUTh KyJIbType BEICHUS
IUCKYCCHM. XapaKTepPHOM 4YepTOl «KpYIJIOro CTOJIa» SIBISETCA
COUETaHHE TEMaTHYECKON JUCKYCCHH C IpyNIoBOi
KOHCYJIbTal[UEN.

VIII. METOAUYECKHE MATEPUAJIbIL, ONPEIEJIAIOIIHUE ITPOUEAYPBI
OHNEHUBAHMS 3HAHUH, YMEHUU, HABBIKOB 1 (MJIN) OIIBITA IEATEJBHOCTH,
XAPAKTEPU3YIOIIUX OTAIIBI ®OPMUPOBAHUA KOMIIETEHIIUU

B cootBerctBuu ¢ IlonoxeHnem o peHTUHIOBOM CHUCTEME OLIEHKH YCIEBAEMOCTH M KayecTBa
3Hanuii cryneHtoB B ®I'BOY BO «P3Y wum. [I'.B.IlnexanoBa» pacnpenenenue Oaios,
bopMUPYIOIINX PEUTHHTOBYIO OLIEHKY pabOThl CTYAEHTA, OCYIIECTBIISIETCS CIEAYIOIIUM 00pa3oM
Tabnuua 7

Tabmuma 7
dopma KOHTPOJIS MakcruManabHOE KOJIHYECTBO
6asioB
BrinonHeHne yueOHBIX 3aJJaHH Ha ayIUTOPHBIX 3aHATHUSIX 20
Texymuil U pyOeKHbI KOHTPOJIb 20
TBOpYECKUI PEUTUHT 20
[TpomexyTouHas aTTecTanus (3K3aMeH) 40
Hroro 100
Kpurepun oueHku 3aJaHMii TeKYyHIero KOHTPOJISI YCIEBAE€MOCTH O0y4alolierocs B
cemecTpe

1) Pacuer 6aiioB 1o pe3ynbTrataM TEKYIIEro KOHTPOJIS
Pacuer 6anoB 1o pe3yiabTaTtaM TEKYIIEro KOHTPOJISI B 7 ceMecTpe MpecTaBieH B TabmuIe 8:
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Tabmuma 8

®opma HammeHoBanwme pasnena (TeMbl), ®dopma npoBeAECHUS KommaectBo 6aiios,
KOHTPOJIS BBEIHOCHMEIX Ha KOHTPOJIh KOHTPOJIS MaKCHUMAaJIbHO
Tema 1. IloHsATHE KOPIIOPATUBHOTO
MEHEPKMEHTA U €T0 PETYJINPOBAHKE B acce 0,5
Poccun mecm 0,5
ouckyccus 1
aHaJU3 JICTOBBIX CUTYAaIUI 0.5
Ha OCHOBE Keic-MeTo/1a ’
cobecedosarue 0,5
HTOr0 3,0
Tema 2. Teopernmueckne  OCHOBBI ouckyccus 1
KOPIIOPATHBHOTO MEHEIXKMEHTA cobecedosanue 0,5
acce 0,5
mecm 0,5
aHaJN3 JICTOBBIX CUTYaITII 0.5
Ha OCHOBE KeHc-MeToaa ’
HTOI'0 3,0
Tema 3. Mojenu KopnopaTuBHOTO ouckyccus 1
MEHEKMCHTA mecm 0,5
acce 0,5
cobecedosanie 0,5
aHaJN3 JICTOBBIX CUTYAIUI 0.5
Ha OCHOBE Kelic-MeTo1a ’
HTOI'0 3,0
Tema 4. KopriopaTuBHasi COOCTBEHHOCTh U ouckyccust 1
Kopnopauuu B Poccun mecm 0,5
acce 0,5
aHaJN3 ICTOBBIX CUTYaIHI 0.5
Ha OCHOBE KeHC-MeTOaa ’
Konmponvnas paboma 4
cobecedosarue 0,5
HTOI'0 7,0
Tema 5. IlpoexTupoBaHue ouckyccus 1
OpraHu3aIMOHHOMN pecpepam 0.5
CTPYKTYPBI YIPaBICHUS
00K1a0 0,5
acce 0,5
mecm 0,5
cobecedosarue 0,5
aHaJU3 JICTOBBIX CUTYAaIUI 0.5
Ha OCHOBE Kelic-MeToaa ’
UTOI0 4
Bcero 20

Pacuet 6anoB mo pesynbTaTam TEKYIIero KOHTPOJS B 8 ceMecTpe MpecTaBieH B Tabauie 9:

Tabnwma 9
®opma HammeHnoBanwue pasnena (TeMbl), ®dopma mpoBeACHU Komnmuectso 6anos,
KOHTPOJIA BBEIHOCHMBIX Ha KOHTPOJIb KOHTPOJIS MaKCHMAaIIbHO
Tema 6. Opranu3aiioHHBIE acce 0,5
W3MEHEHHUS M WX BB mecm 0,5
ouckyccusi 1
Texymmi aHaIu3 JeN0BBIX
KOHTPOJIb CUTYyallUH Ha OCHOBE KelC- 0,5
MeToJa
HTOT'0 2.5
ouckyccust 1
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Tema 7. KopnopaTuBHBIN MEHEIKMEHT acce 0,5

B aKIMOHEPHBIX OOIIECTBAX. mecm 0,5
cobecedosanue 0,5
HUTOr0 2,5
Tema 8. CtpaTeruueckoe ynpaBieHUE ouckyccus 1
KopIoparue. acce 0,5
mecm 0,5
cobecedosanue 0,5
HTOr0 2,5
Tema 9. IlpunsTue ynpaBIeHUECKUX
peLIeHuil B KOpIopanyuu acce 0,5
peepam 0,5
mecm 0,5
ouckyccus 1
Koumponvnas paboma 4
HTOr0 6,5
Tema 10. Ilenenonaranue, MOTHUBaLUs sece 05
U CTHUMYJH- pOBaHHE B CHUCTEME ’
KOPIOPaTHBHOT'O MEHEPKMEHTA
priop 00K1a0 0,5
mecm 0,5
oJuckyccus 1
HTOT'0 2,5
Tema 11. dopmupoBaHue ouckyccus 1
KOPIOpaTUBHON KYJbTYpPBI B acce 0,5
KOMITaHUAX cobecedosanue 0,5
HTOT'0 2,0
Tema 12. KopriopatnBHble KOHQIMKTHI. peepam 0,5
HenpysxecTBeHHbIE MOTIIOIICHUSI. mecm 0,5
Q0K1a0 0,5
Bcero HTOT'0 1,5
20

2) Kpurepuu OLEHKH 3a/1aHUH K IPAKTUYECKUM 3aHATUSIM

CobGecenoBanue — 0.5 Ganna

0,5 6as1a BBICTABISIETCS CTYJCHTY, €CIM OH CBOOOJHO OTBEYAET HA TEOPETUUECKUE BOIPOCHI
¥ TIOKa3bIBAaeT TITyOOKHEe 3HAHHSI M3YYEHHOTO MaTepHala,

0,4 Oajuia BBICTABIIAETCS CTYJEHTY, €CIM €ro OTBEThl Ha TEOPETUYECKHE BONPOCHI HE
JOCTaTOYHO TOJIHBIE, IMEIOTCS OITMOKHU TIPU OTBETAX HA JOMOJHHUTEIBHBIE BOIPOCHI,

0,3 0a/suia BBICTABISIETCS CTYAEHTY, €ciM OH oTBe4yaeT Ha 50% 3amaBaeMbIX BOIPOCOB U
YaCTUYHO PacKpbIBAET COJEPKAHUE JONOJHUTENBHBIX BOIPOCOB,

0,2 0aju1a BBICTABIISETCS CTYJEHTY, €CJIM OH TEOPETHUECKOE COJEp’KaHHe Kypca OCBOMII
YaCTMYHO WJIM OTCYTCTBYET OpPHEHTallUs B H3JIaraéMOM MaTepuaje, HET OTBETOB Ha 3aJlaBaeMble
JIOTIOJTHUTEIbHBIE BOIPOCHI.

Tectupopanue — 0,5 Ganna

0,5 6an1a BhICTaBIIAETCS CTYACHTY, NIPH YCIOBUU €r0 MPAaBUIBHOIO OTBETA HE MEHEE YeM Ha
90% TecTOBBIX 3adaHUI

0,4 0ana BBICTABISIETCA CTYIEHTY IIPU YCJIOBUHM €ro INpaBuibHOro orsera or 70 mo 89%
TECTOBBIX 3aJaHUI

0,3 0as1a BBICTABISIETCA CTYIEHTY IIPU YCJIOBUHM €ro INpaBuibHOro orsera or 50 mo 69%
TECTOBLIX 3aJaHul

0,2 0aJlIa BBICTABIISICTCS CTYJICHTY NPH YCIIOBHHM €r0 MPaBUJILHOTO 0TBETa MeHee ueM Ha 50%
TECTOBLIX 3aJaHuN

AHan3 IeI0BBIX CUTYAIlMi Ha OCHOBE Kelic- metona — 0.5 Ganna
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0,5 6ajs1a — BBICTABIISICTCS CTYJICHTY, €CIIM MPOBEJICH aHAIHM3 PA3IMYHBIX TOUSK 3PCHUS Ha
paccMaTpuBaeMyro IMpoOieMa M JIOTHYHO H3JI0’)KeHAa COOCTBEHHAs MO3HIHSA, CPOPMYIHUPOBAHBI
BEBIBO/IBI,

0,4 0anna —B YACTHOCTH B DEIICHUH HMEIOTCS HETOYHOCTH, B W3JIOKEHUHM Marepuana,
OTCYTCTBYET JIOTHUECKAs MTOCIE0BATEIHLHOCTD B CYKICHUSIX,

0,3 0asia — BBICTABISETCS CTYACHTY, €CJIM HMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHS OT
TpeOOBaHUIT K PEHICHHUIO 3a/1a4i. B 4aCTHOCTH CHUTyallMOHHASI 33a]ja4a PeIeHa YaCTUIHO, JIOMYIICHbI
OIIMOKHU U OTCYTCTBYIOT BBIBO/JIBI.

KoHtposbHas paboTta (TeKylui KOHTPOJIb) — 4 6ana

4 OaJju1a BBICTAaBIIAETCS CTYJCHTY, MOKa3aBIIEMy BCECTOPOHHHE, CHCTEMaTHU3UPOBAHHEIE,
riTyOOKHe 3HAHUS BOIPOCOB KOHTPOJIBHOW PaOOTHl U YMEHHUS YBEPEHHO MPHUMEHSATh UX Ha MPAKTHKE
MIPU pEIIeHNH KOHKPETHBIX 3a/1a4, CBOOOHOE U MPaBUILHOE 000CHOBAHUE MTPUHSTHIX PEIICHUH,

3 6asJ1a BBICTABISETCS CTY/ICHTY, €CITH OH TBEPJIO 3HACT MAaTepHaIl, TPAMOTHO H TI0 CYIIECTBY
€ro M3Jiaraer, yMmeeT NMPUMEHSTHh IMOJyYeHHbIE 3HAHUS HAa MPAKTHKE, HO JOMYyCKaeT B OTBETE Ha
TEOPETUYECKHE BOMPOCHI WM B PEIICHWW 3aJa4d HEKOTOPhIE HETOYHOCTH, KOTOPHIC MOXET
YCTPAHUTH C MOMOIIBIO JOTIOJIHUTENBHBIX BOIIPOCOB MPEINo1aBaTes,

2 6ajJ1a BBICTABIISICTCS CTYICHTY, MOKa3aBIIeMy (parMeHTApHBINA, Pa3pO3HEHHBIN XapakTep
3HAaHUH, HEJOCTATOYHO MpaBWIbHbIE (HOPMYIHPOBKU OA30BBIX MOHATHUN, HAPYIIEHUE JTOTUYECKOU
MOCIIEIOBATEIPHOCTH B U3JI0KCHHUH IMPOTPAMMHOT0 MaTepraia, HO IPH 3TOM OH BJIaJIe€T OCHOBHBIMU
MOHSTHUSMHU, BBIHOCHMBIX Ha KOHTPOJBbHYIO pPa0OTy TeM, HEOOXOOUMBIMH JJisi JaldbHEHIIero
00y4YeHUs, U MOXKET MPUMEHSITH IMOTYYCHHBIC 3HAHUS 110 00pa3ily B CTAaHAAPTHOW CHUTYaIlNH,

1 6ayn BeICTABISICTCS CTYJCHTY, KOTOPBINA HE 3HAET OOJbIICH YacCTH OCHOBHOTO COJIEpKaHus,
BBEIHOCHMBIX HAa KOHTPOJIBHYIO pa0OTy BOIMPOCOB TE€M JIUCIUIUIMHEI, JOIyCKAeT IpyOble OMHMOKH B
(dbopMyIIHpPOBKaX OCHOBHBIX MOHATUH M HE YMEET HCIOJIb30BaTh MOJyYCHHbIE 3HAHUS MIPHU PEIICHUU
TUTIOBBIX MPAKTUICCKUX 3a]1ad.

Occe — 0,5 6amna

0,5 6a71a — BBICTABISETCS CTY/ICHTY, €CJIM BBITIOJTHEHBI BCE TPEOOBAHUS K HAITMCAHHIO 3CCE
(mpe3eHTanuu): o0o3HaueHa IMpoOiemMa W OOOCHOBaHa €€ aKTyallbHOCTh, TPOBEACH aHaJIHu3
pa3MUYHBIX TOYEK 3PCHHUS HAa pacCMaTpUBAaEMyIO MpoOieMa W JIOTUYHO H3JI0KeHa COOCTBEHHAs
no3uIMs, cHOpPMYITHPOBaHBI BBIBOJBI, TEMA PACKPBITA MOJHOCTHIO, BBIAEPKAH 00BEM, COOIIOICHBI
TpeOOBaHUS K BHEITHEMY O()OPMIICHHUIO, BHITIOJTHEHA KaueCTBEHHAS TPE3CHTAIINH,

0,4 6a171a — BBICTABIICTCS CTYJICHTY, €CJIM OCHOBHBIE TPEOOBaHUS K JIOKIALy (MIpe3eHTAINN):
BBHITIOJTHCHBI, HO TPUCYTCTBYIOT HENOYEThl. B YacTHOCTH, WMEIOTCS HETOYHOCTH B H3JIOKCHHU
MaTepuana, OTCYTCTBYeT JIOTHYECKasl IMOCIEOBATEIbHOCTh B CYXXICHHSIX, HE BBIIEPKaH 00beM
pedepara, IMEIOTCSI YITyIIeHUS B 0OPMIICHUU TIPE3CHTAINH,

0,3 0asia — BBICTABISETCS CTYACHTY, €CIM HMMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHS OT
TpeboBaHMil K JoKIaay (mpe3eHTalun). B yacTHOCTH, TeMa pacKpbiTa YaCTUYHO, AOMYIICHBI OIIHOKH
U OTCYTCTBYIOT BBIBO/JIBI.

WunuBunyanbHoe nomainnee 3aganue — 0.5 Gamna

0,5 Oayuia BBICTABISIETCS CTYJEHTY, €CIM OH IIOJIHOCTBHIO BBIMIOJHWI HWHAWBUIYaTbHOE
JIOMaIIHee 3aJaHue, MoIpoOHO 3aKOHCTIEKTUPOBAII 3a/IaHHE,

0,36a/151a BBICTABIISIETCS CTYACHTY, €CJIM OH BBIMOJIHWJ UHAMBHUIyaIbHOE JOMAIIHEe 3aaHKe
Ha 70%,

0,2 6an1a BBICTABISICTCS CTYICHTY, €CIIM OH BBIMIOJIHWJI MHIUBUIYaJIbHOE JOMAITHEE 3aaH1e
Ha 50%,

0,1 6an1 BICTABISETCS CTYJIEHTY, €CIIM OH BBIMOJIHWI UHIWBUIYaJbHOE AOMAIIHEE 3aJaHue
Ha 20%.

Huckyceus — 1 6ann

1 6anna BBICTABISIETCS CTYICHTY, €CJIM OH MPAaBHJILHO TMOHMMAaET CyTh BOIPOCa, a OTBET Ha
HETO SBIIIETCS MCUEPIIBIBAIONINM, T.€. OXBAaTbIBAE€T BCE €0 CYIIECTBEHHBIE ACIEKTHI, B HEM IOJHO
OTpakeHa OTHOCSIIASICSI K BOTPOCY 3aKOHOJIATeIbHAS 1 HOPMATHUBHO-IIpaBoBasi 0asa,
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0,7 ©Oajuia BBICTAaBISICTCS CTYICHTY, €CJIM OH TPAaBWIBHO IIOHMMAaeT CyTh BOIpPOCa,
pacKpblBaeT OCHOBHBIE MOHSTHSA, OTHOCSIIMECS K MpPEeIMEeTy BOMpOca, HO B OTBETE HE IMOJHO
OTpakeHa 3aKOHOJIaTeIbHasi 1 HOPMAaTUBHO-IIpaBoBas 0asa,

0,4 6a.11a BeICTABISICTCS CTYACHTY, €CIIM OH MMOHUMAET CyTh BOIIPOCA, HO HE MOJTHO, HE TOYHO
OTHMCHIBACT TPEMET BOIPOCA, a TAKXKE OTACIbHBIC OCHOBHBIC MOHSTHS, OTHOCSIIMECS K 00JacTh
o0CyXJIeHUsI, WJIM B OTBETE IMPHUCYTCTBYIOT OTAENbHBIE OIIMOOYHBIC TMIOJIOKEHUS, HEUYETKHE
(GopMyIIHPOBKH,

0,2 0as1a OTBET SBJSIETCS HEMPABUIBHBIM B 1IEJIOM WJIM COJAEPKUT B OCHOBHOM OIIMOOYHBIE
MIOJIO’KEHUSI, HE OTPAXKALET CYTh OOCYKICHHSI.

Pedepar — 0,5 6amna

0,5 6ajsa — BBICTABISICTCSl CTYICHTY, €CJIM BBITIOJIHEHBI BCE TPEOOBaHUS K HAMHMCAHUIO
pedepata (npe3eHTanun): 0603HaUeHA podIeMa 1 000CHOBaHA €€ aKTyaJIbHOCTbh, TIPOBEJICH aHAJIHN3
Pa3IMYHBIX TOYEK 3pPEHHs Ha paccMaTpUBacMyl0 MpobjemMa M JOTMYHO HM3J0KEHa COOCTBEHHAs
No3uIMs, cHOpPMYITHPOBaHBI BBIBOJBI, TEMA PACKPBITA MOJHOCTHIO, BBIAEPKAH 00BEM, COOIIOICHBI
TpeOOBaHUS K BHEITHEMY O OPMIICHHUIO, BHITIOJTHEHA KaueCTBEHHAS TIPE3CHTAIINH,

0,4 Oanna — BBICTABISETCS CTYACHTY, €CIIM OCHOBHBIE TpeboBaHus K pedepaTa
(TIpe3eHTaIm): BBITIOJHEHBI, HO TPUCYTCTBYIOT HEJAOYETHl. B 4acTHOCTH, HMEIOTCS HETOYHOCTU B
M3JI0’)KEHUHU MaTepHala, OTCYTCTBYET JIOTHUecKas MOCIe0BaTEIbHOCTh B CY)KJICHUSX, HE BBIACpPKAH
00BeM pedepaTa, UMEIOTCS YITyIICHHUS B 0()OPMIICHHH MTPE3CHTAIIHH,

0,3 0asia — BBICTABISETCS CTYACHTY, €CJIM HMMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHS OT
TpeOoBaHMii K pedepara. B yacTHOCTH, Tema pacKpbiTa YacTHYHO, JOMYIIECHBI OINUOKU W
OTCYTCTBYIOT BBIBOJIBI.

Hoxnan— 0,5 6ann

0,5 6ajqya — BBICTABISICTCS CTYICHTY, €CJIM BBITIOJHEHBI BCe TPeOOBaHHS K HAMHMCAHUIO
Jokiana (mpe3eHTaum): 00o3HaueHa mpodiieMa U 000CHOBaHA €€ aKTyaJbHOCTh, IPOBEICH aHAN3
pa3MyYHBIX TOYEK 3pPEHHsS Ha paccMaTpUBaeMylo MpoOieMa M JIOTUYHO M3JI0KeHa COOCTBEHHAs
MO3UIHs, CHOPMYITHPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BBIICPKAH 00BEM, COOIIOICHBI
TpeOoBaHUS K BHEIIHEMY O(OPMIICHHUIO, BHITIOJTHEHA KaueCTBEHHAs MPe3eHTallnH,

0,4 6an1a — BBICTABIISICTCA CTYACHTY, €CJTM OCHOBHBIE TPEOOBaHUS K TOKIaAy (IIpe3eHTaUN):
BBITIOJTHEHBI, HO TMPHUCYTCTBYIOT HEAOYEThl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKECHHUU
MaTepuana, OTCYTCTBYET JIOTHYECKasl IMOCIEAOBATEIHHOCTh B CYXKICHHSIX, HE BBIICPKaH 00BEM
pedepara, UMEIOTCs yIyleH!s B 0pOpMIIEHUU TPe3eHTalUH,

0,3 0a/u1a — BBICTABISICTCA CTYAEHTY, €CIIM UMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeOoBaHMil K Jokiangy. B uacTHocTH, Tema packpbiTa YacTUYHO, JOIYIIEHBl OMIMOKH H
OTCYTCTBYIOT BBIBOJIBI.

Kpurepum oueHkr TBOP4ECKOro pedTHHra

Pacnpenenenne 6ayuioB OCyIIECTBISICTCS 10 PEIICHUIO KadeaAphl U Pe3ysbTaT pacipeieeHUs
0aJIoB 32 COOTBETCTBYIOIINE BU/IBI paOOT MPEACTABISAETCS B BUE CIEAYIOLIEeH Ta0nuiibl 9.

Tabmmna 9
HaumenoBanue pazaena (TeMbl) Bun paGotsr KomnuuectBo
JUCHHUIUIMHEI 0asios,
MaKCHUMAaJIbHO
Cemectp 6
Tema 3. Mogenu KOpropaTuBHOTO CO3/IaHUE U 3alIUTa Npe3eHTAUN 4
MEHEDKMEHTA
Tema 4. KopriopaTtuBHas CO3JaHUE U 3alUTa IPE3EHTALUU 8
COOCTBEHHOCTh M KOPIIOPAIINH B
Poccun
Tema 5. MeToipl KOPIOPATUBHOTO CO3/IaHME U 3aIUTA IPE3CHTAIUN 8
yrpasieHusi. HoBbie KoHIIENIMT
KOPIOPATUBHOTO YIIPaBJICHUS
Hroro 20
Cewmectp 7
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Tema 9. Ilpunsarue ynpaBieHYECKUX CO3/IaHME W 3aIUTA NPE3CHTAIUN 4
pelieHuii B Koprnopauuu

Tema 10. Llenenonmaranue, MOTHBAaLMA | CO3/IAHHUE U 3AIIUTA IPE3CHTAIIUN 8
U CTUMYJIHUpPOBAaHUE B  CHUCTEME
KOpIIOpaTUBHOI'O MCHC/PKMCHTA

Tema 11. ®opmupoBanue CO37]aHUE U 3alIUTa Npe3eHTAUU 8
KOPIIOPAaTUBHOW KYJIBTYpHI B

KOMITAHUSAX

Hroro 20

KpuTtepuu onieHKH NPOMeKYTOUYHON aTTeCTAUM

3ader mo pe3yinbTaTaM H3yueHUs AUCHMIUIUHBI «KOpropaTuBHBIM MEHEIKMEHT» B 7
ceMecTpe MpOBOAUTCS B ycTHOU popme u cooTBeTcTBYeT 40 Hasiiam. 3a4eT COCTOUT U3: (Hanpumep,
U3 08X meopemudecKux 60npoco8 u Namu nPOCMulX NPAKMUYECcKUx 3a0anuli).

Orenka 1o pe3ysbTaTaM 3aueTa BBICTABISCTCS UCXOS U3 CIEAYIOMINX KPUTCPUECB:

- IPaBUJILHBIA OTBET Ha MePBbIH BOMPOC — S 0AJIJ10B;

- IpaBWJIbHBIN OTBET Ha MePBbIii BONPOC — 5 6aJ1JI0B;

- IpaBUJILHOE pENICHUE 3a7a4u — 6 0aJ1J10B.

JK3aMeH TIO0 pe3yJibTaTaM M3Y4YeHHUs AUCUHUIUTUHBI «KOoprmopaTUBHBIH MEHEIKMEHT» B 8
CEeMECTpe MPOBOIUTCS IO HK3aMEHALMOHHBIM OuWjeTaM, BKJIIOYAIOIIUM 08d mMeopemuiecKux
eéonpoca u 1 3a0auy, u coorBercTByeT 40 0anaam. O1ieHKa 110 pe3ysibTaTaM 3K3aMeHa BbICTaBISETCS
0 CIIEAYIOUIUM KPUTEPHSIM:

- IpaBWJIbHBIN OTBET Ha MepBbIii Bonpoc — 12 6a/110B;

- IpaBUJILHBIA OTBET Ha BTOPOIi Bonpoc — 13 6a/10B;

- IpaBWJIBHOE pelIeHue 3a1auu — 15 6asiioB.

Wtoroseiii 6amun popMupyercs CyMMHUpOBaHHEM OajUIOB 3a MPOMEXYTOUYHYIO aTTECTAIHIO H
OanyoB, HaOpaHHBIX Iepes aTTecTalMedl B TeueHue cemectpa. s oOydarommxcs o4HOM (HOopMbI
npumensiercss 100-0annbHas OLEHKA 3HAaHUH, A7 oOydarommxcs 3a04HOH (opmbl oOyuyeHHs —
TPaJANIIOHHAs YeThIpex0aulbHast CUCTEMa OLICHKH 3HAHHH.

IMoka3aTesu M KPUTEPUHN OLIEHUBAHMS IIJIAHUPYEMBIX Pe3yJIbTATOB OCBOEHHSI KOMIIETEHIIMIA 1
pe3yjbTaToB 00yueHus. lllkajaa oueHuBanus

100- Tpaanuuonnas dopMupyemblie Kpurepum oneHuBanust
O0ajlsIbHasI yeThIpexda/iIbHasA KOMIIeTeHIIUH
cucreMa CHCTEeMAa OLEHKH (MHaAMKATOPBI
OLICHKH KOMIIETeHIHi1)
85-100 «OTIIUYHO» ITK-12 3HaeT BEpHO B IIOJTHOM O0beMe:
OaioB cuteMbl cOopa HE0OXoauMol HH(pOpMAIUH

UCTIONB3YeMYIO JJisl pacIIMpeHHs BHEIIHUX
cBsi3ell 1 OOMEHa ONBITOM IIPHU peanu3aluu
MIPOEKTOB, HANpaBICHHBIX Ha 3(PPEeKTUBHOE
KOpIIOPaTUBHOE yNpaBliCHHE OpraHU3alun
(mpennpusiTHS,OpraHa TOCYAapCTBEHHOTO U
MYHHUIAIAIBHOTO YIIPABICHUS )

YMeTrb BepHO B IIOJHOM o0beme:
OPTaHU30BbIBATE M MOJAEPKHUBATH CBS3H C
JIeTIOBBIMU TIAPTHEPAMH, HCIIONb3YsI CUCTEMBI
coopa HeoOXoauMmol WHPOpPMAIMH ISt
paliMpeHus BHEIIHUX CBsi3ed M oOMeHa
ONBITOM  IIPM  pEaJM3alud  I[POEKTOB,
HaIpaBJICHHBIX Ha a¢dhexkTuBHOE
KOpIIOPaTUBHOE YIIPaBJICHUE OpraHu3anuen
(mpennpusiTHA, oOpraHa IoCyJapCTBEHHOIO
WJIM MYHUIIATIATEHOTO YIPABJICHUSI)
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Bnraneer BepHO B mOJHOM o0beMe:
HaBBIKAMHU OPTaHU3ALUH U TOJJICPKKH CBSI3H
C  JIeJNIOBBIMH  TApTHEPAMH,  HCIIONB3Ys
cucTteMbl cOopa HeoOXomumoil MH(opManmu
JUISl palldpeHus] BHEIIHUX CBs3eil U oOMeHa
ONBITOM  TPH  peajHu3allid  MPOEKTOB,
HaIIpaBJICHHBIX Ha a¢dhexkTuBHOE
KOpIIOPaTUBHOE YIpaBJicHUE (IPEANIPUSATHS,
oprasa roCy1apCTBEHHOT'O WITH
MYHHUIMIAIBHOTO YIIPABIICHUS)

ITK-13

3HaeT BepHO B OJIHOM o0beme:
aHAIN3UPOBATh OPTraHNU3AIMOHHYIO
CTPYKTYpY U pa3padaThIBaTh MPEJIOKEHHS
IO €€ COBEPILICHCTBOBAHUIO; aHAIN3UPOBATh
KOMMYHHKAIIHOHHBIE TTPOIIECCHI B
OpraHu3alny U pa3padaThiBaTh NPEUIOKECHUS
IO MOBBIMIEHUIO UX 3 hEeKTUBHOCTH;
YIPaBJIATh KOHOIMKTHBIMU CUTYaLUsIMHU B
KPYIHOW KOMIIAHUH; CIOIB30BATh
KOJINYECTBCHHBIC 1 KAYECCTBCHHBIC METOIbI
MPUHATHA YIIPABICHYECKUX PEILICHUN NPH
yIpaBJieHUH KOPIOpalyen;npaBuia
MOJICITUPOBAHNUS OU3HEC-TIPOIIECCOB
METOBI peOpraHu3aliii OU3HEC-TIPOIIECCOB B
NPaKTHYECKON JIeSITEIbHOCTH OpTraHU3aIii
YMeer BepHO B TMOJHOM o0beMme:
aHaJM3UPOBAThH OpTraHU3alNOHHYIO
CTPYKTYpy W pa3palaTblBaTh MPEI0KEHHS
[0 €e COBEPIICHCTBOBAHUIO, aHAIU3MPOBATH
KOMMYHUKAIIUOHHBIC IMPOLCCChL B
OpTaHu3alry U pa3padaTbiBaTh MPEIIOKEHUS
10 TOBHIICHUIO WX  3(PPEKTHBHOCTH;
YOpPaBIATh KOHQIMKTHBIMH CHTyalldsSMH B
KpYITHOH KOMIIaHUH; UCIIOJIb30BATh
KOJINUECTBCHHBIE U KAayeCTBEHHBIE METOJbI
MPUHATUS YIPABIECHYECKUX PELICHUN IpH
YIIPaBIECHUN KOpHopauuen; MoAeIupoBaTh
OW3HEC-TIPOIECCHl U HCIOJIB30BAaTh METOJIBI
peopranuzan OM3HEC-TIPOIIECCOB B
MPaKTUUECKON JEATETbHOCTH OpraHn3alui
Bnaneer BepHO B mOJHOM o0beme:
METOIaMU peanu3anuu OCHOBHBIX
ynpaBlieHUYeCKHX (YHKUIUH TpH yIpaBlIeHAN
KPYITHOH KOMIIaHWEW WM KOPIOPAaTHBHBIM
00beIMHEHNEM;HaBBIKAMH ~ MOJICITUPOBAHUS
OM3HEC-TIPOIIECCOB U YMEHHEM HCIIONb30BATh
METOABI peopraHn3aliu OM3HEC-TIPOLECCOB B
MPAaKTHUECKOW AEATENIHOCTH OpraHu3alui

70-84
Oa10B

«XOpOoUIo»

ITK-12

3Haer c He3HAYUTEeIbHBIMH
3aMeYaHUsIMU: CUTEMBI coopa
HeoOX0aMMON WH(POPMAIMH HCIOIB3yEeMYIO
JUIsl PacIIMpEHMsl BHEIIHUX CBsi3ell 1 oOMeHa
ONBITOM  IPH  pEaJu3alud  IMPOEKTOB,
HaIpaBIeHHBIX Ha a¢dhexTuBHOE
KOpPIIOPaTUBHOE yIpaBlieHHE OpraHU3alin
(mpennpusiTHA,OpraHa TOCYIapCTBEHHOTO H
MYHUIMINAIBHOTO YIIPABJICHUS)
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Ymernb c HEe3HAYUTEJIbHBIMH
3aMeYaHHUsIMM: OpraHu30BbIBAThH "
noAACpKMNBATh CBA3U C JACJIIOBBIMHU
MapTHEpPaMH, WUCIONB3YsS CHUCTEMBlI cOopa
HeoOXxoauMor WHGOPMAIMK TS paITupeHUS
BHEIIHUX CBsi3eéd M OOMEHa OMBITOM TIpHU
peaiu3aliii  TPOEKTOB, HAIPABICHHBIX Ha
3¢ (eKTUBHOE KOPIOpAaTHBHOE YIpaBICHUE

opraHuzanuen (mpenmpusiTHs, opraHa
FOCYIIapCTBeHHOFO NN MyHI/IHPIHaJII)HOFO
YIpaBJICHUS)

Baageer c He3HAYNTEeIbHLIMH

3aMeYaHUSIMU: HaBBIKAMHU OpPTraHMU3AlUU H
MOJICP’KKU CBS3U C JICNIOBBIMH MAPTHEPAMH,
UCTIONB3Ysl cHcTeMbl cOopa HeoOXoauMon
uHpOpPMaMK JAJS  PALIMPEHUS]  BHEIIHUX
CBsi3ell U OOMEHA ONBITOM IPH peaUu3aluu
MIPOCKTOB, HAIPABJICHHBIX Ha 3P (EKTHBHOE
KOPIIOPATUBHOE yNpaBicHUe (TPEANPULTS,

opraHa FOCYI[apCTBGHHOFO 50107%0
MYHHIUAIGHOTO YIPABICHHS)

I1IK-13 3Haer c He3HAYUTEJIbLHLIMU
3aMecYaHUusIMu . aHaJ'H/ISI/IPOBaTI-:
OpraHU3allOHHYIO CTPYKTYpPY u
pa3pabareiBaTh  NPEAJIOKEHUS [0  ee
COBepH_IeHCTBOBaHI/IIO; aHaJ'H/I3I/IpOBaTB
KOMMyHI/IKaHI/IOHHBIC Hpoueccm B

OpraHU3allvU U pa3padaThiBaTh MPEUIOKECHUS
[0 TOBBIIEHWIO HX  3((HEKTUBHOCTH;
YOpPaBIsATh KOHQIUKTHBIMH CHTYalldsIMH B
KPYTHOU KOMIIaHHH; HCITOJIB30BaTh
KOJIMYECTBEHHBIE M KA4eCTBEHHBIE METOIbI
NPUHATUSL YOPABICHYECKUX PELICHUN NpU
YIpaBICHUU KopIiopaliuen;npaBuia
MOJIETTUPOBAHUSA OHM3HEC-TIPOIIECCOB u
METOJIbI PEOpraHu3aIi OU3HEC-TIPOIIECCOB B
MPaKTUYECKON JEATETbHOCTH OpraHu3aluii

Ymeer C HE3HAYUTC/JIbHBIMHA
3aMC¢YaHUAMM: AHAJIM3UpPOBATh
OpraHU3alOHHYIO CTPYKTYpPY u
paspabareiBaTh  NPEMJIOKEHUS [0 ee
COBEPLLIEHCTBOBAHUIO; aHAIU3UPOBATH
KOMMYHUKAIIHUOHHBIE IIPOLIECCHL B

OpTaHu3alry U pa3padaTbiBaTh MPEIIOKESHUS
[0 TOBBIIEHHWI0O WX  3((HEKTUBHOCTH;
YIPaBIATh KOH(IUKTHBIMH CHTYaI[MsSIMH B
KpYITHOH KOMIIaHUH; UCIIOJIb30BATh
KOJINUECTBCHHBIE U KayeCTBEHHBIE METOJBI
NPUHATHS YIPABICHYECKUX PEIICHUH TIpH
VIOpaBICHHH  KOPIIOpAIHeii;MOIeTHPOBATh
OM3HeC-TIPOIIeCChl M HCIOJB30BaTh METOJbI

peoprasuzauuu OM3HEC-TIPOIIECCOB B
MPaKTUYECKON JEATETbHOCTH OpraHu3aluii
Baaneer C He3HAYHNTEJIbHBIMHU

3aMeYaHMAMM: METOAAMM  pealln3aluu
OCHOBHBIX YIIPaBJICHYCCKUX (YHKIUH TpU
YOPABJICHUM  KPYINHOM  KOMOAHUEH  uiu
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KOPIOpaTHuBHbBIM O6’beI[I/IHCHI/I€M;HaBI)IKaMI/I

MO/ICITUPOBAHUS Ou3HEC-TIPOIIECCOB u
YMEHUEM UCIIOJIL30BATh METOJIBI
peopraHu3aiiu OU3HEC-TPOIIECCOB B

HpaKTH‘leCKOﬁ JACATCIBbHOCTH OPrt aHI/I3aI_[I/H71

50-69
Oa1oB

«YOOBJICTBOPUTCIIBHO»

ITK-12

3naer Ha  0a30BOM  YpOBHe, C
OIIMOKAMM: cuTeMbl cOopa HEOOXOIUMOiT
nHPOpPMALTUH UCTIOJIE3YEMYIO ISt
pacuiMpeHdsi BHENIHHX CBs3ed M oOMeHa
ONBITOM  IPH  peajHu3allid  IMPOEKTOB,
HaIpaBJICHHBIX Ha s¢dexTrBHOE
KOpPIIOPaTUBHOE yNpaBJICHHE OpraHU3aluu
(mpennpusiTHA,0OpraHa TOCYIapCTBEHHOTO H
MYHHUIHIATBHOTO YIIPABIICHUS)

Ymerp Ha  0a30BOM  yYpOBHe, C
omMoOKamMm: OpraHHU30BbHIBATH "
MO IEP>KUBATh CBSI3U c JeTIOBBIMU
[apTHepaMH, MCHOJB3Yys CHCTeMbl cOopa
HEOOXOIUMOM MHpOpPMaMK AJS PalIupeHuUs
BHEIIHUX CBs3ei W OOMEHa ONBITOM MpH
peanu3andy MPOEKTOB, HANpPaBICHHBIX Ha
3¢ (dexTHBHOE KOPMOpPATHBHOE YIpaBICHHE
opraHu3anuen (mpennpusTH, opraHa
rOCYJapCTBEHHOIO WJIM  MYHHUIMIIAIBHOTO
yIpaBJICHUSA)

Bnragneer Ha 0a3oBOM ypoBHe, ¢
OIIMOKAMM: HaBbIKAMH OpraHU3aLMU |
MOJIEP’KKU CBSI3U C JIEJIOBBIMH MapTHEPAMH,
UCTIONB3Ysl cHcTeMbl cOopa HeoOXxoanMoin
nHbOpMaMM A PALIMPEHUS]  BHEIIHUX
cBsi3e M OOMEHa ONBITOM IIPH peanu3aluu
MPOEKTOB, HANpaBlICHHBIX Ha 3(PPEKTHBHOE
KOPIIOPaTUBHOE YIPaBJiICHUE (IPEANpUATHS,
opraHa TOCYJapCTBEHHOI'O WIN
MYHHULMIAIBHOTO YIIPABIICHUS)

ITK-13

3naer Ha  0a30BOM  YpOBHe, ¢

OIIHOKAMM: aHaJN3UPOBAThH
OpraHU3alOHHYIO CTPYKTYpPY u
paspabarbiBaTh  MNPEIIOKEHHS O  ee
COBECPIICHCTBOBAHMIO, aHaJIM3UPOBAThH
KOMMYHUKAIIMUOHHBIC mMponeCChbl B

OpraHuvs3alnvu 1 pa3pa6aTLIBaTI> NpCAIOKCHUS
Mo  MOBBIIEHWIO HX  3(dexkTHBHOCTH;
YIpaBIsATh KOH(QIMKTHBIMH CHUTYalsIMA B
prrmoﬁ KOMIIaHUH, HUCIIOJIB30BaTh
KOJIMYCCTBCHHBIC W KAaYCCTBCHHBIC MECTOJBI
MPUHATUS YIPABIECHYECKUX PEIICHUN IIpH
yIIpaBIECHUN KOpIIOpauuei;ipaBuiia
MO/JICTTUPOBAHUS OHM3HEC-TIPOIIECCOB u
METOABl PeOpTaHU3aIK OU3HEC-TIPOIIECCOB B
HpaKTH‘lCCKOﬁ ACATCIIBHOCTH OPT: aHI/I3aL[I/II71

Ymeer Ha 0a30BOM  ypOBHe, C

OIIHOKAMM: aHaJN3UPOBAThH
OpraHU3alHOHHYIO CTPYKTYpPY u
paspabartpiBaTh  MNPEIVIOKEHHS 1O  ee
COBCPIICHCTBOBAHMIO, aHaJIM3UPOBAThH
KOMMYHHKAIIMOHHBIC IIPOICCChI B
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OpraHU3alMU U pa3padaThiBaTh MPEUIOKCHUS
110 IIOBBIIIICHUTO nux 3(1)(1)6KTI/IBHOCTI/I;
YIPaBIATh KOH(DIUKTHBIMH CHTYaIlUsIMUA B
KpyIIHOU KOMIIaHUU; HCIT0JIb30BaTh
KOJINUYCCTBCHHBIC M KAa4YCCTBCHHBLIC MCETOIbI
NPUHATUS YNPABICHYECKUX PpELICHUH Npu
yIpaBJICHUH KOpHopauuen; MoaeIupoBaTh
6I/I3HGC-Hp0HeCCH N HCIOJIB30BaTh METOABI
peopranmusanun 6I/I3HGC—Hp0LI€CCOB B
HpaKTH‘IﬁCKOﬁ JCATCIBHOCTH OpFaHHSaHI/IfI

Baageer Ha 0a3oBoM YpOBHe, C
OHII/IﬁKaMI/I: METOAaMU pcam3anuun
OCHOBHBIX YIpPaBJICHYECKUX (YHKIMHA MpU
YOPABJICHUHA  KPYIIHOM  KOMIIAHUEH  WIH
KOpIiopaTuBHBIM O6’beZ[I/IHCHI/ICM;HaBLIKaMI/I

MOJIEITUPOBAHUS OM3HEC-TIPOIIECCOB u
yMEHUEM HCIIOJIb30BATh METOIBI
peopraHu3aIuu OM3HEC-TIPOIIECCOB B

MPaKTUYECKON JEATETbHOCTH OpraHu3alui

meHee 50
OaIoB

«HCYOOBJICTBOPHUTCIBHO»

I1K-12

He 3naeTr Ha 6a30BoM ypoBHe:

cuteMbl cbopa HeoOxoanmol HH(pOpMaMU
WCTIONIB3YEMYIO JIJISl PACIIUPEHHs BHEITHUX
CBsizell M OOMEHa ONBITOM IIPH peau3aluu
MIPOEKTOB, HAmpaBlICHHbIX Ha 3(QPEKTHBHOE
KOPIIOPAaTHBHOE YIPABICHUE OpraHU3aluH
(mpennpusiTHA,0OpraHa TOCYIapCTBEHHOTO H
MYHHUIHIATBHOTO YIIPABIICHUS)

He ymeer Ha 0a3oBoM ypoOBHe:
OpPTaHM30BBIBATE M TOJJIEPKUBATH CBSI3H C
JIeTIOBBIMU TIApTHEPAaMU, HCIIONb3YsI CUCTEMBI
coopa HeoOXxommMmoW HWHGOPMAIUHA IS
pamMpeHHs BHEUNIHMX CBs3ed M oOMeHa
ONBITOM  IpH  peaju3alud  MPOEKTOB,
HaIpaBJICHHBIX Ha s¢pexTrBHOE
KOpIIOPaTUBHOE YIIPaBJICHUE OpraHu3aen
(mpemnpusiTHA, OpraHa TrOCYJapCTBEHHOTO
WA MYHULIUNAIBHOTO YIPABICHUS)

He Baagmeer Ha 0a30BOM YpOBHe:
HaBBIKAMH OPTaHU3alH W TOAJEPKKH CBS3U
C  JIeIOBBIMH  TapTHEPaMH,  HCIIOJB3Ys
CUCTEMBI cOopa HeoOXomuMoi HH(OpPMAIUH
JUIS palllipeHus] BHEIIHUX CBs3ell u oOMeHa
ONBITOM  IpH  peaju3alud  MPOEKTOB,
HaIlpaBJICHHBIX Ha s exTuBHOE
KOPIIOPaTHBHOE yTIpaBJIeHHE (IPeANpPHUITHS,
opraHa TOCYJapCTBEHHOT'O WIN
MYHUIMINAIBHOTO YIIPABIICHUS)

ITK-13

He 3HaeT Ha 6a30BOM ypoBHe:
aHAJIN3MPOBATh OPTaHU3ALMOHHYIO
CTPYKTYpY U pa3padaThIBaTh MPEIOKCHHS
IO €€ COBEPILECHCTBOBAHUIO; AaHAIIM3UPOBATh
KOMMYHHKAIIMOHHBIE TPOLIECCHI B
OpTaHU3alyy U pa3padaThIBaTh NPEATI0KESHUSI
10 MOBBIMIECHUIO UX 3(HEeKTUBHOCTH;
YIPaBISATh KOHPIUKTHEIMHA CUTYalUsSMH B
KpYTHOI KOMITAaHUH; UCIIOJIb30BaTh
KOJINYECTBEHHBIEC 1 KAYECTBEHHbBIC METO/IBI
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MIPUHATHUS YTIPaBIEHYECKUX PELUICHUH pU
yIpaBIeHUH KOpIIOpalueil;npaBuia
MOJIEJIUPOBAHUS OU3HEC-IIPOLIECCOB U
METO/TBI PEOpTraHU3aIIH OM3HEC-TTPOIIECCOB B
MIPAKTUUYECKON NEATETbHOCTH OpraHu3aIuii
He ymeer Ha 0a30BOM YpoOBHe:
aHAJIM3UPOBATH OpTraHM3aLNOHHYIO
CTPYKTYpy U pa3palaTbIBaTh MNPEIJIOKEHHUS
[0 €€ COBEPILICHCTBOBAHMIO, aHAJIN3HPOBATH
KOMMYHHKAIIMOHHbIE MIPOIIECCHI B
OpTaHHu3alyy U pa3padaTbiBaTh MPEIIOKESHUS
[0 TOBBIIEHHI0O WX  3((HEKTUBHOCTH;
YOPaBJIATh KOH(MIMKTHBIMU CHTYaLUsIMH B
KpYTHOM KOMIIaHHH; WCIOJIb30BaTh
KOJIMYECTBEHHbIE U KAaueCTBEHHbIE METOJbI
NPUHATHS YNPABICHYECKUX PEHICHHN IIpU
YIpaBIeHUH KOpIIOpaIueii;MoennpoBaTh
OM3HeC-TIPOIIeCChl M HCIOJB30BaTh METOJbI
peoprasuzanuu OM3HEC-TIPOLIECCOB B
MPAaKTUYECKOHN NEATEIbHOCTH OPraHUu3aLMM
He Baameer Ha 0a30BOM YypoOBHe:
METOJIaMH peanuzanuu OCHOBHBIX
yIpaBlieHUeCKHX (YHKIUH MpH yIpaBlIeHAN
KpyIIHOM KOMIIAHHEH WIH KOPIIOPaTUBHBIM
00bEIMHEHNEM; HaBBIKAMH  MOJIEJINPOBAHMUS
OM3HEC-TIPOLIECCOB U YMEHHEM HCIIONIb30BATh
METOABI peopraHr3aliu OM3HEC-TIPOLECCOB B
MIPAKTUUYECKOM NEeSITeTbHOCTH OpraHu3aIuii
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JIMCT PETUCTPALIMU UBMEHEHUI (AKTY AJIU3ALIMN)

1. PabGouas nporpamMmma JUCHUINUIMHBI € BHCCCHHBIMU  JOIOJHCHUAMU U  U3SMCHCHUAMU
PEKOMEHIOBaHa K YTBEP)KJICHUIO HA 3aceJaHny Kadeapsl 5JKOHOMHUKH U YIPaBICHHS
npotokoa Ne 7 ot 27.02.2020 r.

b A8 Eapcwafk»

3aBenyromnuii kKageapoit

CornacoBano Ha 3aceqanun YMC KpacHomapcekoro ¢unuana POY um. I'.B.I1nexanosa
npotokosa Ne 7 ot 19.03.2020 r.

I[Ipencenatens %f/ ' JHH barsd

VYrBepxkaeno cosetoM Kpacnonapckoro gunuana POY um. I'.B.Ilnexanosa
npotokoia Ne 11 ot 26.03.2020 r.

AB Wé}r,:po Sevad

Mpencenarens  Jewe/-

2. Pabouas nporpaMma no y4eOHON AUCHUIIIMHE C BHECEHHBIMU JONOIHEHUSMHI U U3MEHEHUSIMU
PEKOMEH/1I0BaHa K YTBEPXKICHUIO Ha 3aceaHuU Kadeapbl KOPIOPATUBHOIO U TOCYIaPCTBEHHOTO
ynpasienus, npotokon Ne7/1 ot 10.03.2023 .

3aB. kadeapoii N.B. banamosa

CornacoBano Ha 3acenanuu MC KpacHonapckoro ¢unmana POY um. I'.B. Ilinexanosa,
npoTokos ot 23.03.2023 Ne 5

e

[Ipencenarenp A 9.I'. Bananrira

YreepxaeHno Cosetrom KpacHomapckoro dunuana POY um. I'.B. Ilnexanosa,
npotokon 27.04.2023 Ne 13

——
I[IpencenaTens ﬁ”/ A.B. TletpoBckas
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Kpacnogapckuii puiaunana PIY um.I'.B.Ilnexanosa
Kapra o0ecneyennoctu aucuuninabl «KoprnopaTuBHbIN MeHeIKMEHT)
Y4eOHbIMH M31aHUSIMU U HHBIMH MH(OPMAIHOHHO-0M0INOTEeYHBIMHU pecypcaMu

Kadenpa s5koHOMUKHY U ynpaBiIeHUs
OIIOII BO no manpasiennro noarotoBku 38.03.02 «MeHeKMEHT

HanpasnenHocts (po¢uib) nporpaMmMel  «MeHEKMEHT Ha MPEANPUATHIX PeCTOPAHHO-TOCTUHUYHOTO On3HEeca»
YpoBeHb MOATOTOBKH OaKallaBpHaT

IIpnioxenue A

JUISI CTYJIEHTOB BY30B,
oOy4aromuxcs 1mno
cneruansHoct 061100
«MeHeKMEHT
opranusanumn» / N.B.
I'powes, I11.B. EmenbsaHoB,
B.M. OpbeB. —

»

[Tokazarens
00eceueHHOCTH
Hanuuue B Kosriectso n;;e}:/g:: T;?:ﬁ'
Ne Komauectso 9bC HICEMILAPOB 1y repmoct = 1(npu Hal}'l[I/IlII/I.I/I B
n/ Haumenoanue, aBTop BrIXoHBIE JaHHEIE TCHaTHRIX (ma/uer), Ha kagenpe b CTYJICHTOB DBC);
1 HCEMILBPO | s panme (8 (aem) N
B (T 3BC naboparopun =(cTonben4/cronden’
) (ur) )
(Ipu OTCYTCTBUU B
5BC)
1 2 3 4 5 6 7 8
OcHOBHas JuTEpaTypa
1 | KopnopaTtusHoe M. : UH®PA-M, 2018. — 395 c. — (Bsiciuee na,
yOpaBlieHHe: y4eOHUK / oOpa3zoBanue: bakanaspuat). —. ISBN: 978- X 9bC X X 1
A 1O. Pemmanos, N.10. 5-16-012843-6 - Pexxum gocryna: «Znanium
Bbouaposa. — 2-e u3p., https://znanium.com/read?pid=952121 »
nepepad. u jom.
2 ['pomues, M. : KOHUTHU-JTAHA, 2017. - 288 c. - ISBN na,
1.B. Opranu3annoHHas 978-5-238-00793-0. - Pexxum gocryna: X 9bC X X 1
KyJIbTypa: Yue6. nocobue https://znanium.com/read?pid=1028734 «Znanium
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https://znanium.com/read?pid=1028734
https://znanium.com/read?pid=952121

3 Kopnoparusnoe M.:Maructp, HUL] UHOPA-M, 2018. - 496 c.: - Ja,
yrpasieHne: Y4eOHuK / (Maructpatypa) - ISBN: 978-5-9776-0431-4- 3BbC
Jlementbena A.T. - Pexxum moctyma: https://znanium.com/read? «Znanium

pid=979139 »

Bcero 3

JonosiHUTeIbHAS JIUTEpaTypa

1 Opranu3zaimoHHOe M.: Maructp, HUIl UH®PA-M, 2015. - 256 c.: na,
MOBEJICHUE (Teopus | 60x90 1/16. - (bakanaBpuar) (O6moxka) ISBN 978- 9bC
MEHE[KMEHTA! 5-9776-0367-6 - Pexxum noctyma: «Znanium
OpraHuzanoHHOe https://znanium.com/read?pid=509399 »
noBeneHue). I[lpaktukym:

YyebHoe
nocooue/T.I1. XoxmoBa -

2 [TepconanbHbIi M. : MIHOPA-M, 2017. — 590 c¢. — (Bpicmiee Ja,
MEHEKMEHT : yUeOHUK / oOpasoBanmue: bakamaBpuar). — ISBN 978-5- 9bC
C.J. Pe3nuk, B.B. 369-01643-5 - Pexum gocryna: «Znanium
bounapenxko, @.E. http://znanium.com/bookread2.php?book=858508 »
Vnanos, U.C. YUeMe30B ;
nox o6mr. pea. C.J1.

Pe3nuka. — 5-e uzg.,
nepepad. u JIoI.

3 | IIpaktuueckuit Hayunas knura, 2017. - 227 c.: ISBN 978-5-4446- na,
MEHEDKMEHT: VYuebnoe | 1040-4 - Pexxum nocryma: 9BbC
nocobue / baman B.IL., | https://znanium.com/bookread2.php?book=977123 «Znanium
Hymkun A.B,, »

HoBocenrsiies B.N. -
Boponex
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https://znanium.com/read?pid=979139

KopriopatuBnast kynbrypa | M. - M.:Aneniuna [1a6m., 2016. - 354 c.: ISBN 978- na,
Toyota: Ypoxku s | 5-9614-4995-2 - Pexum nocryna: 9bC
JIpYyTrux kommanuii / | https:/znanium.com/bookread2.php?book=914070 «Znanium
Jlaiikep JI.K., Xoceyc »
MenemkmenT. Mapkerunr. | M.:Anpnmaa  [Tabmummep, 2017. - 212 c.: 60x90 na,
JlupepctBo. Jlyumee 3a | 1/16. - (Harvard Business Review 10 mydmumx ObC
2015 rox: CuapaBounoe | crateit) (Ilepernér) ISBN 978-5-9614-6187-9 - «Znanium
mocooue Pexxum nmoctyma: »
http://znanium.com/bookread2.php?book=1002609
Bcero 8
[Ipenonasarens %/% M.41. Benpukosa

3aB.kadeapoii 1

COI''TACOBAHO

/
Bubanorexaphb //,/f‘ ‘%

N.B. banamosa

H.U. Kpuso

86



http://znanium.com/bookread2.php?book=1002609
https://znanium.com/bookread2.php?book=914070

MunmcTepcTBO HayKu U BhIcIero oopasoBanus Poccuiickoii deneparuu
denepalibHOE TOCYAApCTBEHHOE OI0/PKETHOE 00pa30BaTEIbHOE YUPEKICHHUE BBICIIETO 00pa30BaHUs
«Poccuiickuii s5xoHOMUYeCcKui yHUBepcUTeT uMenu 1. B. [lnexanoBa»
KPACHOJJAPCKUI ®UITUAJT
(DaKy.TILTGT 9KOHOMHKHU, MCHCPDKMCHTA U TOPIrOBJIN
Kadeapa 3x0HOMUKH U yIpaBJIeHUS

Hamnpasnenue nmoarorosku: 38.03.02 MeHeHKMEHT

Hampasnennocts  (mpodmie)  «MEHEIKMEHT Ha
MPEeANPUATHSIX PECTOPaHHO-TOCTUHUYHOTO

ousHeca»

3K3AMEHAIIMOHHBIA BUJIET Ne 1
1o aucuuInHe «KoprnopaTuBHbIA MeHEIKMEHT»

1. | Tunvl kopnopamusHvlx 00BeOUHEHULL: XOI0UHS, mpecm, Ny, ACCOYUAYUsl, CMpame2udecKull
anbsHC.

2. | OcobenHocmu KopnopamusHozo MmeneoddcmeHnma 6 Poccuu: omauuumenvhvle NPU3HAKU,
Gdaxmopwvl HAYUOHATLHOU MOOeaU, NPOOIEMbL.

3. | Keuc-3a0aua

[IpenonaBaTens, K.3.H, JOUEHT M.4. Benpukoa
(moamucek)
3aB. kadenpoii, K.3.H., JOIECHT . B. banamosa
(moamucek)
VTBepXKIEHO Ha 3acelaHiK Kaeaphl OT r., mpotokom Ne
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