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I. OPTAHU3AIIMOHHO-METOANYECKHWM PA3JIEJ
1.1 leap aucHUMIMHBI
Henpto yuebHOM aucuuIuMHbl «OpraHu3allMOHHOE TMPOEKTUPOBAHUE»  SIBIISETCA
(hopMHpOBaHHE OCHOB YIPABJICHUYCCKOW KOMITIETCHIIMM B O0JIACTH YIIPABJICHUS MPEIIPHUITHEM,
KakK 0COOBIM BHJIOM COLIMAJILHOW CHCTEMBI.
JlaHHbIC 3HAHUSA TO3BOJIAT BMECT€ C JIPYTHMH CIICIHAIMCTAMH  CIIOCOOCTBYIOT
peanu3alyy ONepaTUBHBIX YIPABICHUECKUX PEIICHUI.
1.2 YyeOHBIC 320291 JUCHHILINHLI
3amayaMu TUCHMIUINHEI SBIISIIOTCS:
1. V3yyeHue TEOPETUYECKHMX M METOJUYCCKUX OCHOB OPITPOSKTHPOBAHUS |
OpPTaHU3AIMOHHOTO PA3BUTHUSI OpTraHU3AIINIA;
2. OcBoeHHME TMOHATUHWHOrO amnmapara M  TEPMUHOJIOTMH, HCMOJb3yeMOM B
COBPEMEHHOM MPAKTUKE OPTraHU3aIlMIOHHOTO MPOSKTUPOBAHUS;
3. dopMupoBaHUE TPEICTABICHHUS O TEHICHIUSAX DPA3BUTHUS M COBEPIICHCTBOBAHUS
CHUCTEM yIPABJICHUS B COBPEMEHHBIX YCIIOBUSX;
4. BripaOoTKa MpakTHYECKUX HABBIKOB cOOpa, 0000IIEHNUS, CHCTEeMAaTH3aIisl U aHaJIn3a
(haKTUYECKUX JTaHHBIX 00 OpPTaHW3alMOHHBIX CHUCTEMax, UX CTPYKTYpe, CBOMCTBAX M 3aKOHAX
Pa3BUTHS B PHIHOYHOW SKOHOMHUKH.

1.3 Mecto qucuunimnnsl B ctpykrype OIIOII BO (ocHoBHOM npodeccuoHalIbHOM
o0pa3oBaTe/IbHOI MPOrpaMMBbl BbICIIEr0 00pPa30BaHMA)

Hucuunnuna b1.B.08 «OprannzannoHHOE NPOEKTUPOBAHUE» OTHOCUTCS K BapUaTUBHOM
yacTH y4yeOHOro miaHa. JIMCUUMIUIMHA OCHOBBIBACTCS HA 3HAHUM CIEAYIOIIMX JUCIMILIMH:,
«Mapketunr», «Teopus opraHu3aLmn.

JUia  ycremHoro oOcBO€HHS JUCHMIUIMHBL «OpraHu3allMOHHOE IPOEKTUPOBAHUEY,
CTYZEHT JIOJIKEH:

1 3Harb: TeopeTHYeCKHME M METOAOJIOIMYECKHE OCHOBBI OPIpa3sBUTUS H
OpPITIPOEKTHPOBAHMS; OCHOBHBIE IIOHATUS, TEPMMHBI, OIpeaenaeHus U (HOPMYyJIHPOBKH,
UCIIOJIB3YEMBIE B COBPEMEHHON IPAaKTUKE OPIraHU3allMOHHOIO IPOEKTHPOBAHMS; METOIbI
HCCJIEIOBaHMSI U aHaJlM3a CUCTEM YIPaBJICHMS IEPCOHAIOM; METO/bI IPOCKTUPOBAHUS CUCTEM
YIPaBJIEHUS IEPCOHATIOM

2 YMeThb: IJIaHUPOBATb U OPraHU30BBIBATH IPOEKTHBIE PabOTHI;0CYLIECTBIIATH
pacripeniesnieHue (pyHKIHUH, TOJTHOMOYUM U OTBETCTBEHHOCTH Ha OCHOBE X JI€IETMPOBAHUS;
OLIeHHUBATh 3((HEKTUBHOCTH Ha PA3IUYHBIX CTAJAUSIX OPITIPOCKTUPOBAHUSI.

3 Baagerb: HaBbIKaMM IUIAHUPOBAHUS, CO3JIaHMSI M PEAIM3aLUU IPOEKTOB B 00JIACTH
yIOpaBJIeHUS] EPCOHAIOM; HaBbIKAMH MPOEKTUPOBAHUS TEXHOJIOIMYECKOM, HHPOPMAIIMOHHOM,
OpPraHU3allMOHHOW, HOPMAaTUBHOU MOJCUCTEM YIIPABJICHHUS.

N3yuenne muctumiuzbel «OpraHu3alliOHHOE MPOEKTUPOBAHUE)» HEOOXOIUMO IS
JabHEHUIIEero BBIMOIHEHUS BBIITYCKHOM KBATM(UKAIIMOHHON paboThI.
1.4 O6bem AUCHMILUIMHBI U BUABI Y4eOHOH padoThl

Bcero yacos no ¢popmam o0ydeHust
IHoxa3aTesn 06beMa TUCHHUIIJIMHBI Ounas 3aouynas OuHo-
3a04HaA
O0BEM QUCHUIUIMHBI B 3aYETHBIX €IUHUIIAX 33ET
OO0beM JUCHUILINHEL B Yacax 108
KonrakrtHast paboTta oOyuaromuxcs ¢ npenojaBaresieM 30,35 16,35 32,35
(KoHTaKT. 9ackr), BCero
1.AyautopHas padora (Ay.), BCero: 28 14 30
B TOM YHCJIE:
JICKLIMY, B TOM YHUCJIC HHTEPAKTUBHEIE 14 (4) 6(2) 12(4)
nmabopaTOpHBIC 3aHATHS, B TOM YHCITC 8(6) 4(2) 8(2)
UHTEPAKTUBHBIC
NpaKTHYECKHE (CEMUHAPCKHE) 3aHATHS, B TOM 6(6) 4(2) 10(4)




YHCJIC HHTEPAKTUBHBIC
2.OnexkTpoHHoe o0yueHue (IJek.) - - -
3.KoncynpTamms nepen sx3amenoM (K3) 2 2 2
4.KoHTakTHas paboTa 1Mo MPOMEeKYTOIHOH 0,35 0,35 0,35

aTTecTally B repuoj 3k3. ceccun (KaTTak)

CamocrositensHas padora (CP). Bcero: 77,65 91,65 75,65

B TOM 4YHCJIE:

camocTosTeapHas pabota B cemectpe (CPc) 44 85 42

CaMOCTOsATEIbHAS padoTa B MEPUOJT IK3.CECCHH 33,65 6,65 33,65

(Kontpors)

KonrtakTHas paboTa mpH TMpoBeNeHWHM Y4YeOHBIX 3aHATHH MO  JUCLUIUIMHE
OCYIIECTBISIETCS B COOTBETCTBHU C MpuKa3zoM MuHoOpHayku Poccum ot 05.04.2017 Ne 301
«O0 yTBepXIIECHUHU TIOPSAKA OPTAaHU3ALMH U OCYIIECTBIICHUS 00pa30BaTEeIbHON AEATEILHOCTH
no o0pa3oBaTe’IbHBIM MpPOTrpaMMaM BBICIIETO OOpa3oBaHUs — MporpaMmMaM OakajaBpuaTta.
IporpaMMaM CIIEIHAINTETa, IIPOrpaMMaM MarucTpaTypbh».

1.5 TpeOoBaHusi K pe3yJibTaTaM OCBOEHHS COAEPKAHUS JUCHMILTHHBI
B pesynbrate OCBOEHUS IUCHMIUIMHBI JOJDKHBI OBITH C(HOPMHUPOBAHBI CIEAYIOIINE
npodeccuoHambHble KOMIETEHIINHN:
OIIK-3 — crocoOHOCTBIO MPOEKTHPOBATH OPTaHU3AIMOHHBIE CTPYKTYpPbI, Y4aCTBOBAThH
B pa3paboTKe CTpaTeruil ynpaBlieHUs YeJIOBEUECKUMHU pecypcaMu OpraHM3aluid, TIIaHuPOBaTh
1 OCYLIECTBIISATH MEPOIPUATHS, PACIIPENEIATh U ASIErMPOBaTh OJHOMOYHS C YUETOM JIMYHON
OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIE MEPOTIPUATHS.
B pesynbrare ocBoenus komnereHunn OIIK-3 ctyneHT nomkeH:
1.3HaTh: 0COOEHHOCTH CTPATETHUECKOTO YIPABJICHHS OpTraHU3aIlieil B COBPEMEHHBIX
YCIOBUSIX M OpPraHU3alMOHHBIE CTPYKTYpbl KOMIAHHWM, pEAJM3YIOLMX pa3jM4YHbIE THUIIBI
CTpATeruii; OCHOBHBIE BU/bl OPTraHU3ALMOHHBIX CTPYKTYp, MX NPEHMYILIECTBA U HEIOCTATKH;
OCHOBHBIE MMOHATHUS ¥ (PYHKIIUH YIPABJICHUS YEIOBEUECKUMHU PeCypcamu
2.¥YMeTb: CTaBHUTH LEeTW U (HOPMYIUPOBATH 3a/aud, CBS3aHHBIC C pean3aluei
npoeCCUOHATBHBIX (YHKIMHA 1O YNPaBICHUIO IMPOEKTAMU; OLIEHUTh BO3MO>KHOCTH
peanu3alny OpraHU3allMOHHBIX M3MEHEHUN M NMPUMEHUTh Ha MPAKTUKE OCHOBHBIE METOIUKH
peain3allid W3MEHEHUN B OpraHM3allUM; IPOEKTUPOBATh MAaTPHIy OTBETCTBEHHOCTH IIO
MIPOEKTY; HCIIOIb30BATh METOJIBI CETEBOr0 M KAJICHJIAPHOIO IJIAHUPOBAHUS MPOEKTA; CTPOUTH
JIEpEeBO LIEJEM M JEPEBO pE3yJIbTaTOB IPOEKTa; YMETh YNPABIATh MPOEKTOM BHEIPEHUS
TEXHOJIOTMYECKUX M MPOAYKTOBBIX MHHOBALMN M MPOTrPaMMON OpraHU3alMOHHBIX WU3MEHEHUN
C y4eTOM cHenM(pUKM >KU3HEHHOTO IMKIA OPTaHU3alluH; YIPABISATh MPOEKTOM IO BBIITYCKY
BBICOKOTEXHOJIOTMYHOM MPOAYKIMUA HA CTPATETHYECKOM, TaK BBISABIATH (PAKTOPHI, BIMSIOIINE
Ha (popMupOBaHHE U Pa3BUTHE OPTaHU3AIMOHHBIX CTPYKTYpP YIpPaBICHUS; IMPOBOAUTH AHAIN3
U OLEHKY OpPraHM3alMOHHOMN CTPYKTYphl YNPAaBICHHUsS KOHKPETHON OpraHu3aluy, ONpeneisaTh
IIyTU €€ Pa3BUTHSA; OINPEAEIATh BHUJIbl CTPATETUU YIPABIEHUS YEJIOBEYECKHMMH pPECcypcaMu
OpraHu3alliM, Mpe[laraTb NPOEKT IUIaHA pealn3alid MEPONPUATUNA W  PaACIpPENCIICHUS
NOJTHOMOYHM M OTBETCTBEHHOCTH;  pa3padarbiBaTh  IMPOEKT  COBEPIICHCTBOBAHMS
OpPraHU3allMOHHON CTPYKTYpbI MPEANPUATHS U aKTUBHO Y4acTBOBATh B pa3pabOTKe CTpaTeruu
VIOpaBJICHUS  YEIOBEYECKMMH  pecypcamu;  pa3padarhlBaTh  CTPATETHUIO  YIPaBIICHHS
YEJIOBEUECKHMMU pecypcaMu
3. Brajgerb: HaBBIKAMU OIIEHKH BEPOSTHOCTH HEOJArONMPUSATHBIX BO3JACHCTBUI Ha
BHEJPEHNE OPraHU3allMOHHBIX U3MEHEHHM; HaBbIKaMU pa3paOOTKU MPOrpaMMbl U3MEHEHUN B
OpraHM3allMM ¥ y4YacTBOBaTb B MX pealM3alliM; HaBbIKAMM pacyeTa M aHaJIW3a OCHOBHBIX
(MHAHCOBBIX MMOKa3aTelei MPOeKTa; HaBbIKaMH HCIIOJIb30BAHUSA METOJIa OCBOEHHOT0 00BheMa;
METOJIaMU TPOBEACHMS NPOEKTHOIO aHAJIM3a U YNPABICHHsSI PUCKaMU IPOEKTAa; HaBbIKAMHU
MOCTPOEHUSI CHCTEMbl MOHUTOPUHIA TIPOEKTA; COBPEMEHHOW HAyYHOHW METOJ0JIOTHEH
MCCIIEIOBAaHHSI OPraHU3allMOHHBIX MPOOJIeM MEHEIKMEHTa; WHCTPYMEHTAMHU TUTAHUPOBAHUS U
peanu3aluyd MEpPONPUATHH IO CO3JAaHUI0 OPraHU3alMOHHOM CTPYKTYpBI, METOJaMH
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YIIPaBJICHUS YEIIOBEYECKUMH pEeCypCcaMM; pacHpeAcsaTh M JENEeTHpOBaTh IIOJHOMOYHS C
Y4eTOM JIMYHOW OTBETCTBEHHOCTH 3a ocyuiecTiseMble Mepornpustus IK-6— cnocoGHOCTBIO
y4acTBOBaTb B YIPABICHUHM IPOEKTOM, IMPOrpPaMMON BHEIPEHUS TEXHOJOTHYECKUX U
IIPOAYKTOBBIX HHHOBALMH WJIU POTPaMMOM OPTaHU3aLIMOHHBIX U3MEHEHU.

B pesynbrare ocBoenus komnerenunu IIK-6 ctyneHT nomxeH:

1.3HaTB: OCHOBBI YIpaBJICHHUSA MPOCKTaMHU Pa3JIMYHOIo BHJa; MOJCIN pe€alnu3alnu
OpraHu3allMOHHBIX H3MeHeHHfI; CIIOCOOBI | METOAbl Yy4YaCTHud B peajlu3aliui IPOTrpaMMbl
OpraHu3allMOHHBIX H3MGHCHHﬁ; nejim, 3aJadu MU MCTOJAbl YIIPABJICHHA TMPOCKTOM; MCETOAUKY U
HalpaBJICHUA IIPOCKTHOI'O0 aHajiM3a, TUIIBI W IIpaBUJia IMOCTPOCHHUA CETEBBIX MOJICIEH B IPOCKTHOM
YIpaBIE€HWH; METOAbI  YIPaBICHHUS IPOEKTaMH M  IIpOorpaMMaM¥;  METOAbLI  YIIPaBJICHUS
OpraHu3allMOHHbIMU U3MCHCHUSAMU

2. YMeTb: craBuTh IedM W (POPMYJIHpPOBATH 3a]adui, CBA3aHHBIE C peann3aIuei
Mpo(heCCUOHANBHBIX (YHKIMHA IO YNPAaBICHUIO MPOSKTaMH;, OLEHUTh BO3MOXKHOCTH pear3alliu
OpraHu3allMOHHbIX W3MCHEHUH U NPpUMCHUTL Ha MPAKTUKEC OCHOBHBIC MCTOAUKHU peain3alvun
W3MCHEHHH B opraHusaliu, MPOCKTUPOBATH MATPUILy OTBETCTBEHHOCTHU IIO MPOEKTY, HUCIIOJIb30BATH
METOJbI CCTCBOIO0 W KAJICHAAPHOI'O0 IUIAHUPOBAHUSA IIPOCKTA, CTPOUTH JEPCBO ueneﬁ u JCpeBO
PE3YJIbTATOB IPOCKTA, YMCTL YMNPABIATH IMPOCKTOM BHCAPCHHUA TCXHOJOTHMYCCKHUX U IMPOAYKTOBBIX
WHHOBAIlMH W MPOTPaMMOI OpPraHM3alMOHHBIX M3MEHEHHH C YYeTOM CHEelM(HKH KXU3HEHHOTO IUKIIa
OpraHW3alliy; AaKTUBHO YYacTBOBaTh B KOMAHTHOW TIPOCKTHOW paboTe, WCIHONB3ysS HaBBIKH
3¢ (eKTUBHOM KOMMYHUKAIIUN
3. BJIaIIETb: HaBbIKaMH YIPAaBJICHUA MTPOCKTAMH U MPOTrpaMMaMi TEXHOJOTMYCCKUX, MMPOAYKTOBBIX U
HHBIX HHHOBaHHﬁ; HaBbIKaMM OLCHKH BCPOATHOCTH He6HaFOHpI/IHTHBIX BO3,Z];CI71CTBHI7[ Ha BHCIPCHUC
OpraHu3allMOHHBIX HSMGHGHHﬁ; HaBBIKaMH pa3pa60TKH OporpaMMabl W3MCHCHHI B OopraHuvsanuu "
Y4aCTBOBATh B UX pCajiM3alliv; HaBbIKaMH pacde€Ta M aHaJiM3a OCHOBHBIX (bI/IHaHCOBI:IX IoKazaTejeh
IIPOCKTAa, HaBBIKaMU HCIIOJIB30BaHUA METOAAa OCBOCHHOI'O O6’I)eMa; METOJaMU IMPOBCACHUA IIPOCKTHOI'O
aHalIn3a U yIpaBJICHHA PUCKAaMU IIPOCKTA, HaBbIKAMU IMOCTPOCHUA CUCTEMbI MOHUTOPUHIA IIPOCKTA,
IIK-7— BiajieHneM HaBbIKaMH MO3TAITHOTO KOHTPOJIS peain3alui OM3Hec- MIAHOB U YCIIOBHMA
3aKIH0YAEMBIX  COIJIAIICHWM, JOTOBOPOB W  KOHTPAKTOB, YMEHHEM KOOPJMHHPOBATH
JEATENbHOCTh HCIIOJIHUTENIEH € IOMOILBI0 METOAUYECKOIO0 HHCTPYMEHTApUs peanu3aluu
YOpPaBIEHYECKUX peHIeHUd B 00JacTH (DYHKIMOHAIBHOTO MEHEIKMEHTa Ui JIOCTHKEHUS
BBICOKOM COTJIACOBAHHOCTHU IPH BBIOJHEHUN KOHKPETHBIX ITPOEKTOB U padoT.

B pe3ynbrate ocBoenus komneteHuuu IK-7 cTyieHT nomxeH:

1. 3HaTh: OCHOBBI OM3HEC IUTAHUPOBAHMSI, METOAMKH KOHTPOJIS M peau3auu Ou3Hec-
IUTAHOB,0CHOBBI  KMU3HEHHOTO0 IMKJIa U (a3 OpraHu3aldOHHOIO MPOEKTa;HET0CTaKOB
JNEUCTBYIOLUX CTPYKTYp YIIpaBICHUS
2. YMeTb: TIpPOeKTHPOBAaTh (YHKIHOHAIBLHOE COAEPYKAHHWE YIPABIECHUYECKOW EATETHHOCTH
OpeaAnpuATrsa;, OCYLICCTBIIAITE PACHIPCACIICHUC IIOJJHOMOYHMH W OTBECTBEHHOCTH Ha OCHOBE WX
ACJIETUpOBaHUs, pa3pa6aTBIBaTI> OpFaHPBaLIHOHHBIﬁ IMMPOCKT, MO3TAIIHO KOHTPOJUPOBATH PCAIN3allHUI0
OM3HEC-TUTAHOB U YCJOBHUI 3aKIIIOYaeMBIX COTJIALICHUH, JOTOBOPOB M KOHTPAKTOB, KOOPIMHHPOBATH
JACATCIIBHOCTD HUCIIOJIHUTEIICH C IIOMOIIBIO MCTOAUYCCKOI'O HWHCTPYMCHTAapUA peaim3zanuun
YIpaBIeHYECKUX pelleHnid B 00JacTh (PyHKIHMOHAIHHOTO MEHEKMEHTa IS JTOCTHIKEHHS BBICOKOM
COrJIaCOBAHHOCTH ITPU BBINTOJTHEHUN KOHKPETHBIX IIPOCKTOB U pa60T.

3. Buaagers: NPOEKTHPOBAHHEM OPraHU3aLMOHHOW CTPYKTYpbI; paclpeaeacHUueM
ITOJIHOMOYMSIMU U OTBETCTBEHHOCTH Ha OCHOBE MX JIE€JIETUPOBAHHUS; UCIIOJIB30BAHUSA METOIUKU
OpraHU3alMOHHO-(YHKIIMOHATHHOTO  aHANIW3a  CHUCTEMBI  YINPABICHHUS  MPEINPUSTHEM;
HaBBIKAMU [IO3TAlIHOTO KOHTPOJS pealu3aluy OHM3HEC-IUIAHOB M YCJIOBUM 3aKIIOYaeMbIX
COIJIAIICHUM, JIOTOBOPOB M KOHTPAaKTOB, YMEHHEM KOOPAWHHUPOBATH  JIE€ATEIBHOCTh
UCIIOJIHUTENIEH € TOMOIIBI0 METOAMYECKOrO0 MHCTPYMEHTAapHs pealu3alii yNpaBICHUYECKUX
pemieHnii B 00JacTM  (PYHKIMOHAJIBHOTO MEHEIDKMEHTa sl JIOCTHXKEHHUS BBICOKOM
COIJIACOBAaHHOCTH TNPH BBIIIOJIHEHUN KOHKPETHBIX IPOEKTOB U paboT

IIK-10 — BiageHHMeM HaBBIKAMU KOJIMYECTBEHHOIO W Ka4eCTBEHHOI'O aHalu3a
MHQOpPMALIMK TpU TPHUHATUU YHPABICHUYECKHX PpELICHUH, MOCTPOEHHUs] 3KOHOMHUYECKHUX,
(MHAHCOBBIX M OPraHM3ALMOHHO-YNPABICHYECKUX MOJeNeH ImyTeM HX aJanTalud K
KOHKPETHBIM 3aJja4aM yIpPaBICHUS.

B pesynbrare ocBoenus komnerenuuu IIK-10 ctyneHT nomken:



3HATH: OCHOBHbBIC KOJMYECTBCHHbBIC U KAYECTBEHHBIC MOJICIH, UCIIONIb3yEMbIE TIPH pa3paboTke
Y IPUHATHA YIPABICHYECKUX PEIICHHUH, B TOM YHCIIC UCIIOIb3YyeMBbIe [UIS PEIICHHs 3aa4 yIpaBIeHHs
KOHKypeHTOCHOCO6HOCTBIO HpOMBIHIHCHHOﬁ MMPOAYKINH, NJIsI PCHICHUA CETEBBIX U IMPUKIAJHBIX 3a1a4
yIpaBJIeHH TPOU3BOJACTBEHHBIMH CHCTEMAaMHU M MPOMBIIUICHHBIMH OpTaHU3alMsIMHY;

YMeTb: OCyHIeCTBIATh KOJMYECTBCHHBIH M KAuyeCTBEHHBIH aHAIW3 HMH(POPMAILMU IPU
pa3paboTKe W MPHUHATHH YIIPABICHUYECKOTO PEIICHUS, B TOM YHCIIC PEIICHUN MO aHaau3y, OICHKE U
MOBBIIICHUIO KOHKYPEHTOCTIOCOOHOCTH TPOMBILIIEHHOH MTPOAYKIMH; —aJanTHPOBAaTh MOAEIH Mpoliecca
MPUHATHS YIPABIEHYECKOr0 pEUIeHUs K KOHKPETHBIM 3aJadaM, B TOM YHCIE K 3aJadyaM yIpaBJICHUS
KOHKYPEHTOCHOCOOHOCTBIO ~ MPOMBIINUICHHOW  MPOAYKUMH;  NPOEKTHpOBaTh M CO3[aBaTth
OKOHOMHYECKHE , (MHAHCOBBIE W OPraHW3AIMOHHO-YIPABICHYECKHE MOIENH, aJalTHPOBaTh
CYIIECTBYIOIIUE MOACTIN K KOHKPETHBIM 3a/ladyaM MEHCPKMCHTA U pa3BUTHUA OpraHU3alinin

Baanerb: KOHEYHBIMH U IBPHUCTHYSCKUMHU METOJaMH pa3pabOTKH YIPABICHYECKUX PELICHUIA;
MEXaHU3MaMHu OCYHICCTBJICHUA OpFaHI/I3aHHOHHOI>‘I ANarHoCTUKN Ha OCHOBC IIPUMECHCHU A
KOJIMYECTBEHHOTO M KAa4eCTBEHHOT'O aHanu3a OO0BEKTa yMNpaBleHHS; MeTogaMHu cOopa u 00paboTKH
WUCXOIHBIX JAHHBIX; METOJAMH CTaTHCTUYECKOTO aHAJIN3a PassInUHBIX SKOHOMUYECKUX IOKa3aTelei,
XapaKTePH3YIOIHNX JEATebHOCTh XO3SHCTBYIOINX CyOBEKTOB; IpHEMaMH U METOJaMHU pa3pabOTKH
MPOTHO30B;

1.6 ®opMbI KOHTPOJISI

Texkymmii KOHTpOJIb (KOHTPOJb CaMOCTOATENbHOW paboTel crygeHta — KCP)
OCYIIECTBJISETCS B MIPOLIECCE OCBOCHUS AUCIUIUIMHBI JEKTOPOM M MPENoAaBaTeaeM, BEAYIUM
NPAaKTUYECKUE 3aHATHS B COOTBETCTBHM C KaJCHIApHO-TEMAaTHYECKUM IUIAaHOM, B 0OBEMe
4acoB, 3aIUIAHMPOBAHHBIX B pacyeTe MEeAarorM4ecKod Harpy3kh II0 JHUCHHIUINHE
«OpraHu3allMOHHOE MPOCKTHUPOBAHUE» B BHJE CIEAYIONIMX paldoT: IUCKYCCUH, KPYTJIbIe
CTOJIBI, TECTHI, 3cce, pedepaT, codeceoBaHuE.

[IpomexyTouHas aTTecTalus IPOBOJUTCS B COOTBETCTBUH C YUEOHBIM IIJIaHOM B (popme
JK3aMeHa.

Pe3ynbTaThl TEKylIero KOHTPOJS M TNPOMEXKYTOYHOM aTrrecTtanuud (HopMUpPYIOT
PEUTHHIOBYIO OLIEHKY paboThl oOydvaromierocs Mo nporpamMe OakanaBpuara. Pacrpenenenue
6a1oB 1pu (OPMHUPOBAHUN PEHTUHTOBOM OLIEHKU pabOTHI 00YYaIOIErocs OCYIECTBISCTCS B
cootBeTcTBUM C «[l0J0KE€HHEM O PEUTHMHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH M KadyecTBa
3HAaHUM CTYJIEHTOB B (eAepaJbHOM TOCYJapCTBEHHOM OOJKETHOM 00pa30BaTeIbHOM
yupeXJIeHUHU BhIciiero odpasoanus «Poccuiickuii skoHOMHUecKUi yHUBepcuTeT uMeHu ['.B.
[InexanoBa». Pacnpenenenue 06ajuioB MO OTACTBHBIM BHAaM pabOT B MpoOIlecce OCBOCHMS
JUCHUIUINHBL  «OpraHu3alliOHHOE NPOEKTUPOBAHHUE» OCYIIECTBIAETCS B COOTBETCTBUU C
pazaenom VIII.

1.7 TpeOoBanusi kK axanTauu y4eO0HO-MeTOANYECKOro obecneyeHus1 TUCIHIIMHBI
I OﬁyqalOIlll/IXCSl C OrpaHM4YC€HHBIMHA BO3MOKHOCTHMH 3/10POBbSI U HHBAJIHU/10B

TpeboBanust K amanTanuu y4eOHO-METOJAMYECKOTO OOECTeUeHUs] JAUCUUTUIHHBI s
00yJaroImuXxcss ¢ OTPAaHWYCHHBIMH BO3MOXHOCTSIMH 3[I0POBbS M HMHBAJIHIOB OIPENEICHBI B
«[Tonoxennn 00 opraHm3alu OOPa30BATEIBLHOTO TpoIlecca s WHBAIUAOB W JHUI[ C
OTPaHMYECHHBIMU BO3MOXKHOCTAMHU 370poBbsi B ®I'BOY BO «P2VY um. I'.B. Ilnexanoay.
(http://www.rea.ru)

HaGop amanTanmMOHHBIX METOMOB OOYYEHHs, TPOUEAYP TEKYIEro KOHTPOJIS
YCIeBAEMOCTH, MPOMEKYTOYHON AaTTeCTAIlMM OCYIIECTBISICTCS HCXOAS U3 CHEUPUISCKUX
O0COOEHHOCTEH BOCIPHUATHSA, MEPepadOTKH Marepuajga OOYy4YalomMMUCS C OTPaHHMYECHHBIMHU
BO3MOXXHOCTSIMH 37I0POBbSI C yYE€TOM pEKOMEHAAUNA MEAUKO-COIMALHOM SKCIEePTH3BI,
NporpaMMbl  peaOWiIMTallid WHBAJIWAA C YYETOM HHAMBHIYaJbHBIX MCHUXO(DH3HMUECKUX
0COOEHHOCTEH.



http://www.rea.ru/

II. COEP)KAHUE ITPOT'PAMMBI YYEFHOM JJUCHUTLJINHBI
Copnepxxanue aucuuIuinHbl «OpraHu3aliOHHOE MPOEKTHPOBAHUE», ONHMCAHUE IOKa3aTeNlell U KPUTEpPUEB OLICHWBAHHUS KOMIETEHIUH Ha pazIHMYHBIX
sTanax ux popmuposanus B npouecce ocsoeHust OINOII BO npencrasneno B Tadnuue 1

HaunmenoBanue pasnena JUCIHUIIHHBI (TEMBI) Conepxanue dopmupyemble O6pazoBaresnbHbIC TEXHOIOTHH
KOMIIETEHIIUU

Tema 1. Opranuzamnus Kax [Mpeamer, 00beKT, 3a1aun Kypca «OpraHu3aliOHHOE IPOESKTHPOBAHKEY. Jlexuus, MPAKTUYECKOE
00BEKT HCCIIEIOBAHUS U ITonsarue opranuzanun. KoHnenuy 1 Noaxo sl B U3y4YeHUE OPraHU3aluu: OIIK-3, 3aHSATHE, FCCe, BXOTHON
MIPOCKTUPOBAHUS M.Be6Gep, T.ITapconc, A.U.IIpuroxun, .11lemanckuii. Tunsl opranu3aruii. TTK-6, KOHTPOJIb, pedhepar

®opma opranuzanmil. lenu opranu3anuii: BHEIHAS U BHyTpeHH:A 1einb. Llenn n [K-7, ’

cpenctsa. ['ocymapcTBO M KOpHopanus Kak BbICIIME TUIIBI OpraHu3anui. OyHKIUN [IK-10 cobecenoBaHue

1 QaKTOpBI AeATENPHOCTH opranu3anny. ConuanbHas cpea OpraHU3aIHH.

®dopmanbHas 1 HepopMmaibHas opranu3auni. HegopmanbHble MeXaHU3MEBI 1

o0pasisl, ux ¢yHkipn. deHomeH camooprannzanyu. bropokpatust u

OIOPOKPATH3M.
Tema 2. CymHOCTS 1 [onsarue opropoektupoBanmst. OpraHu3anoOHHAS HNurtepakTruBHas JIeKI s,
3aga4uu IMPOCKTUPOBAHUA OpraHN3alluOHHBIX panroHaIn3aIrs. HQHI/I IIPOCKTUPOBAHUA OpraHru3alumn. OHK-3, MPaKTUIECKOE 3aHSITHUE,
CUCTEM [IpuHUMIBL, HAYYHBIE OCHOBBI TPOEKTUPOBAHMUS. [IK-6, JCKYCCH,

Kommnozunusi. CTPYKTypI/BaLII/IH.UPeFJ'IaMeHTaI_[I/IiI. § [K-7, Tecr, cobeceoBanme,

ggiﬁ?;ﬁ?ﬁﬂ‘ OpranuzauuoHHbIH aHanu3. ['papudeckuii npoduinb opranuzanmu. IK-10 naBopatopHas paGota

opripoekrupoBanuo. TpeGoBaHus K 1enu
npoektupoBanust. Kiaccudukanus nenei:
(yHKIIMOHANBHAS LENb, [Eb-aHaJIOT, II€Tb PA3BUTHS.
[TpoekTupoBaHue OpraHU3aluy U THI LENH.

Tema 3. OCHOBHBIE METOIBI Krnaccudukarus MeTo10B TPOCKTHPOBAHUSI. I/IHTepaKTI/IBHaﬂ JICKIIMS,
OpraHU3alMOHHOI0 Jlornyeckue metoabl. MeToabl MOJAEIUPOBAHHUSL. OIIK-3, TIPAKTHYECKOe 3aHSITHE
MPOEKTUPOBAHUS DBpPUCTUYECKUE METOIbI IPOEKTUPOBAHUS. MeTobl TIK-6, JHCKYCCHS ’
TUIIOBOTO NMPOEeKTHpoBaHus. ['paduueckre MeToab! IK-7, y ’
TecCT, cobeceioBaHue,
mpoekTHpoBaHus. CeTeBble METOABI. MeTOoabI [IK-10

HPOEKTHPOBAHUS Ha 3Tarle (POPMaTH3AlUU TIPOEKTHBIX nabopaTopHast paboTa

pemennii. OnrcaTenbHBIE, MATEMATHIECKHUE,
CHMBOJIbHBIC METObI. AHATUTUUCCKUE METOIbI
MPOEKTHPOBaHUsA. TeopHs MacCOBOTO O0CITYy)KUBaHUS.
MeToapl CTaTHCTUYECKOTO MOJISITAPOBAHHS.
MaTpuyHbie METOJIbI B OPTIIPOESKTUPOBAHUU.
Knaccudukarus Moieneii, HCIob3yeMbIX B




OpraHM3allMOHHOM IPOEKTUPOBAaHNH. MoaenupoBaHue
YIPaBIeHYECKUX IPOLECCOB C HCIIOIBb30BAHUEM
MaTEeMaTHKO-CTaTUCTUYECKUX METOI0B. MeToabl
HCCIIEIOBaHMS ONlepaliii ¥ MaTeMaTU4eCKOro
MpOrpaMMHUPOBAHHUS B IPOEKTUPOBAHUHI
OpTraHM3AIMOHHOTO PAa3BUTHS.

Hucnepcronnsiii ananus. [Ipumenenue
KOPPESILMOHHBIX Mozene. MeTonbl yuera
BEPOSITHOCTHHIX (DaKTOPOB B POEKTHPOBAHUN
YIPaBIEHYECKOHN NeATEIbHOCTH. DKCIEPUMEHT U €r0
pOJIb B IPOEKTHPOBAHUH.

Tema 4. Ilpouecc opraHU3allMOHHOTO OCHOBHBIE CTa UM U 3TAIbl OPraHU3allMOHHOTO NMpOoeKTHpoBaHus. CoaepraHue Jlexnus, NPaKTHYECKOEC
MIPOEKTUPOBAHUS MPEIITPOCKTHOMN CTAIUU OPTTIPOEKTUPOBAHUS. OIIK-3, 3amsiTHE, occe, pedepar
TexHHYECKOE 3a/1aHNe HA Pa3paboOTKy OPrIpOeKTa. I1K-6, ’ ’ ’
TexHUYECKUH MPOEKT U ero copepkanue. Pabounit TIK-7 AUCKYCCUA,
p acp. 5
TIPOEKT ¥ OCOGEHHOCTH JTOKYyMEHTAINH, OTPaKaroIIeit [K-10 cobecenoBanmue,
MPOCKTHBIE PEIICHUSL. nabopatopHas pabora
IIpoekTHpoBaHue ynpaBIeHYECKUX U OPraHU3A[HOHHBIX TPOLELYP.
Buenpenue opriopoekra 1 mpo0aeMbl, BO3HUKAIOIINE
IIPU ITOM.
Tema 5. IlpoexTupoBaHue [IpnunHbBI U3MEHEHMS OPraHU3ALMOHHON CTPYKTYPBI Jlexmus, MPAKTHYECKOE
OpraHu3aluOHHOMN YIpaBJICHUs OpeaIpUsITHEM. B3auMOCBA3b CTpaTeruu U OpraHu3aluOHHON OIIK-3, 3aHsATHE, JIACKYCCHS,
CTPYKTYPBI YIIPaBJIeHUS CTPYKTYpPHI YIIPaBICHUSI. [K-6, 6
[IpuHIMIBI HOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP TIK-7, cobecenoBatue,
yTIpaBIICHHS. MK-10 KOHTpOJIbHast paborta Ne
Conep:xaHye U 3Talbl IPoIecca MPOCKTUPOBAHHSA 1, JIaGOpaTOpHaSI pa60Ta
OpraHu3alMOHHOM CTPYKTYphl. MeTobl
MIPOEKTHPOBAHUS CTPYKTYDP.
Omnpenenenne mapaMeTpoB OpraHN3alnOHHOH
CTPYKTYpPBI YIIPaBICHUS.
[TpoekTupoBaHue ynpaBIeHUYECKUX MTPOLEAYP.
Ornenka 3(h(eKTUBHOCTH PEIICHHH 110 TPOEKTUPOBAHUIO OPTAHU3AOHHON
CTPYKTYpBI YIPABICHUS PEAIPUITUEM.
Tema 6. OpraHu3aliiOHHbIE U3MEHEHUSI U UX IIpupona opraHu3anuoHHBIX U3MeHeHUH. CTpyKTypHbIe n3MeHeHus. TexHonorus, Jlexmus, NPaKTHYECKOES
BU/JIBL. 3a[aud U JIOAU. YTIpaBiIeHnEe N3MEHEHUIMH. Mepsl 3 PEeKTHBHOTO MPOBEACHUS OIIK-3, 3aHSTHE TecT
n3MeHeHui: moaens JI. I'peiinepa. JlenerupoBanue nonHoMmounii. [lpeogonenue TIK-6, ’ ’
cobecenoBaHue, Jcce,
COTIPOTHBIICHUS 1epeMeHaM. [1oHATHe OpraHu3aIliOHHOTO Pa3BUTH. DTaIbl TIK-7,
OpPraHM3alMOHHBIX IIpeoOpa3oBanuii. OObEKThl OPraHM3aALUOHHBIX PEPOPM. I1IK-10 pedepar

HpI/I‘H/IHH COIIPOTHUBJICHUSA.
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Tema 7. Ouenka
3G HEKTUBHOCTH
OPraHU3aI[HOHHOTO TPOEKTA

CymHOoCcTh 3QPEeKTUBHOCTH OPTraHU3aIMOHHOTO

npoekTa. OCHOBHBIC TAPAMETPhI OI[CHKH

3¢ (GEKTUBHOCTH OPraHU3aI[HOHHOTO MPOEKTa. METO bl OIICHKH €ro

s exTrBHOCTH. OnpeaeneHnue KpUTEepHs BEIOOpA AIbTEPHATUBHOTO BapHaHTa
OpraHU3aIMOHHOTO TPOEKTA.

AHanu3 anbTepHATUBHOTO BapUAHTA.

[MpunsiTHe perieHust 00 UCIONIb30BaAHUH

aTBTCPHATHBHOTO BapHAHTA.

OIIK-3,
T1K-6,

I1K-7,
[K-10

Jlekuus,  mpakTUYEcKoe
3aHsATHE, 3cce,  TecCT,
JMCKYCCHS

cobecenoBanue,pedepar

11



I11. OBPASOBATEJIBHBIE TEXHOJIOT U

B mpouecce ocBoenuss AucUMIUIMHBL  «OpraHu3alliOHHOE  MPOEKTHUPOBAHHUE)
HCIIONIB3YIOTCS CIEAYIOIINE 00pa30BaTEIbHbIE TEXHOJIOTHH:

1. CranaapTHble MeTOAbI 00y4YeHMsI:

- JICKIIUH;

- TMpaKTUYEeCKHEe 3aHATHS, Ha KOTOPBIX OOCYXHAIOTCSI OCHOBHBIE MPOOJIEMBI,
packpblBaeMble B JICKIMSIX W CHOPMYIHpPOBAHHBIE B JOMAIIHUX 33JaHUSIX; PEIIAIOTCS
pacueTHbIE 3a/laHus;

- BXOJHOM KOHTPOIIb (IUarHOCTUYECKOE TECTHPOBAHUE);

- MICHhbMEHHBIC WJIA YCTHBIC IOMAIITHUE 3aaHus;

- cobeceoBaHuE;

- nabopaTopHble padoTHI;

-CaMOCTOSITeTIbHAsT padoTa CTYJIEHTOB, B KOTOPYIO BXOJUT OCBOCHHE TEOPETHUIECKOTO
MaTepuaia, MOATOTOBKA K MPAKTUYECKUM W (MIU) JTAaOOPATOPHBIM 3aHSATHSM, BBIMIOTHEHUE
YKa3aHHBIX BBIIIE MMCbMEHHBIX WM YCTHBIX 3aJjaHuii, paboTa ¢ IuTepaTypou.

2. MeToabl 00y4eHUs] ¢ IPUMEHEHHEM HMHTEPAKTHBHBIX ()OpM 00pa30BaTeIbHbIX
TeXHOJIOTHH:

- TUCKYCCHH;

-MHTEPAKTUBHBIC JICKIINH;

-abopaTopHbie paboTHI;

- TECTUPOBAHHUE;

-pedpepar;

- acce.

IV. YYUEBHO-METOIUYECKOE, UTH®OPMAIIMOHHOE U MATEPUAJIBHO-
TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

4.1 JIntepatypa
OcHoBHasi IMTeparypa:

1. OpranuzalluOHHOE MPOSKTUPOBAHHUE: PEOPTaHU3AIUS, PEUHKUHUPUHT, TAPMOHUBALIHS :
yueb. mocobue / C.A. Jlouan, JI.M. Ansburep, ®@.3. Cemenona, J1.C. Ilerpocsn ; mox pex. [.C.
[Terpocsna. M. : UHOPA-M, 2018. — 196 c¢. — (Bricmiee obpazoBanue: Marucrparypa). —-
ISBN: 978-5-16-011880-2 Pexxum nocryna: https://znanium.com/read?pid=969592

2. [ImanupoBaHue U MPOCKTUPOBAHKME OpPTaHW3aIUi : ydeOHuK i OakanmaBpoB / JI. T.
Pynenko. — Mocksa : U3narenscko-ToproBas kopnopauus «Jlamkos u K°», 2019. — 240 c. -
ISBN 978-5-394-02497-9. Pexxum noctyna: https://znanium.com/read?id=358161

3. Opranu3anMOHHBIA nu3aiiH. Pemenus qis kopnopaiui, KOMIaHu|, TpeanpUsSITUA :
yueb. mocobme / mony pex. B.B. KomappareeBa.- M.: MH®PA-M, 2018.— 111 c.—
(YmpaBnenne  mpousBoiactBoMm). -  ISBN:  978-5-16-009751-0  Pexxum  moctyma:
https://znanium.com/bookread2.php?book=600402
HopmaTuBHO-npaBoBbI€ TOKYMEHTBI:

1. Koncturynusa Poccuiickoit @enepannn. [IpuHsAta Ha BCEHApOAHOM T'OJIOCOBAHHUH
12.12.93 (B pen. ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHonaTensctBa PO. —2014. — Ne
31. —cr. 4398. http://www.consultant.ru/document/cons_doc LAW_28399

2. I'paxxnanckuii koaekc Poccuiickoit @enepanun Yacts neppasi.- OenepanbHblil 3aKOH
0T 30.11.1994 Ne 51-®@3 (pex. ot 23.05.2018 Ne 120-®3) ITpunsara ['ocynapcrsennoit Jymoii
21.10.1994 // Poccuiickas razera.- — 1994. - 8 nexadbps; OpuunanbHblii HHTEPHET-TIOPTAT
PaBOBOM MH(pOPMAIUH [ DIIEKTPOHHBIN pecypc] //mpaBoBoii moprai. - Pexxum nocryma:
http://www.pravo.gov.ru

3. I'paxnanckuii konexke Poccuiickoit denepaunu. Yacts Bropas — denepanbHblii
3akoH oT 26.01.1996 Ne 15-®3 (B pex. or 29.07.2018 No 225-®3). [Ipunsra
I'ocynapcrBennoit Jlymoit 22.12.95 // Cobpanue 3akoHomaTenbeTBa Poccuiickoit deneparu. —
Ne 5. — C. 411. http://www.consultant.ru/document/cons_doc LAW_9027/

4. Tpynosoii konekc Poccuiickoit ®enepauuu. [punst I'ocygapctBennon ymoit
21.12.01. Ono6pen Coetom denepanuu 26.12.01 (B pen. ot 03.08.2018 N 315-D3). — M.:
Owmera, 2010. — 208 c. http://www.consultant.ru/document/cons_doc LAW_34683



http://www.consultant.ru/document/cons_doc_LAW_34683
http://www.consultant.ru/document/cons_doc_LAW_9027/
http://www.consultant.ru/document/cons_doc_LAW_303436/#dst100008
http://www.pravo.gov.ru/
http://www.consultant.ru/document/cons_doc_LAW_28399
https://znanium.com/bookread2.php?book=600402
https://znanium.com/read?id=358161
https://znanium.com/read?pid=969592

JlonoiHUTeIbHAS JTUTEpPaTypa:

1. Tlepconanbubiii MeHekMeHT : yueOnuk / C.JI. Pesnuk, B.B. Bonmapenko, @.E.
VYnanos, U.C. UemesoB ; mox obmr. pen. C.JI. Pesnuka. — 5-¢ m3a., nepepad. u gom. M. :
NH®PA-M, 2017. — 590 c. — (Bsicmiee obpazoBanue: bakanaBpuar). — ISBN 978-5-
369-01643-5 - Pexxum goctyna: https://znanium.com/read?id=43193

2. OpraHu3alMoOHHOE TIOBEJCHHE: COBPEMEHHBIE ACHEKTHl TPYAOBBIX OTHOIICHUH /
bacenko B.II., )KykoB b.M., PomanoB A.A. M.:/lamkoB u K, 2018. - 384 c.: ISBN 978-5-394-
01312-6 - Pexxum noctyna: https://znanium.com/read?pid=415045
3. Menemxment. Kuura miecras. YmpaBlieHHE YeNOBEYECKHM IOTEHIIHAIOM B
COIMATHHO-PKOHOMUYECKUX cucTemax : m30p. crateu / C.J1. Pe3nuk. 4. Oxpana Tpyna B cdepe
oOmiecTBeHHOTO TMUTaHus: YdeOHoe mocobue / A.B. Jloktopos, T.M. Murpodanosa, O.E.
Mseiukuna. - M. : UHOPA-M, 2018 — 357 ¢. — (Hayunas mbicias). — ISBN 978-5-16-
013570.-Pesxxum noctyna: https://znanium.com/read?id=329254
4. Opranu3aniMoHHOE TOBeaeHue : yueOHuk s OakanaBpoB / A. K. Cemenos, B. U.
HaboxoB. — 2-e m3a1. — MockBa : M3aarenbcko-Toproas kopropanus «Jlamxkos u K%, 2020.
- 268 c.- ISBN 978-5-394-03578-4. - Pexxum noctyma: https://znanium.com/read?id=358190
5. Tlpaktuueckuii MeHEIKMEHT: YueObHoe mocobue / baman B.IL., JQymkun A.B.,
Hogocenbiies B.W. - Boponex Hayunas knura, 2017. - 227 c.: ISBN 978-5-4446-1040-4 -
Pesxxum noctyna: https://znanium.com/bookread2.php?book=977123
Kapra obecriedeHHOCTHM  IUCUUIUIMHBI ~ Y4eOHBIMH  HW3JQHUSIMH UM HHBIMH
MHPOPMALMOHHO-ONOIMOTEYHBIMU PECYypCaMu IPEACTaBICHA B IPHIIOKeHNH b.
4.2 llepeyenb MHGOPMANTUOHHO-CIIPABOYHBIX CHCTEM
1. MudopmanmoHHasi CipaBOYHO-IIpaBoBasi cucteMa KOHCYNBTaHT IUTIOC (JOKaTbHAs
BepCHs)
2. CropaBouHO-TIpaBoBasi cucteMa ['apaHT (JIOKajibHAst BEPCHs)

4.3 IlepeyeHb 2JIEKTPOHHO- 00pa30BaTeIbHBIX PECYpPCOB

1. 9bC «MH®PA-M» http://znanium.com

2. OBC «Jlamb» Kumwxknag komnekuuss «VHKXEHEpPHO-TEXHUYECKHE  HAyKW»
www.e.lanbook.com

3. 3bC BOOK.ru http:/www.book.ru

4.4 TlepeuyeHb MpogecCHOHATLHBIX 023 TaHHBIX

1. baza nanubsix HayuHoii anexrponnoi 6uommorekn eLIBRARY.RU http://elibrary.ru

2. bubnuorpaduueckas " pedepaTtuBHas 6aza JAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 [IlepeyeHb pecypcoB HMH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON  CeTH
«HTepHET», HEOOXOAMMBIX [1JISI OCBOCHUS JUCIHUIJIMHBI

1. Caiit «KommbroTepHas moaepkka yaeOHO-METOIMYSCKON ACATEIBPHOCTH (prthaay
https://eios.reakf.ru/

4.6 Ilepeyenb WHGOPMAUMOHHBIX  TEXHOJIOTHIl, HMCHOJb3yeMbIX MNpPH
OCyIIeCTBJIEHUH O00pa30BaTeIbHOI0 Mpolecca Mo AUCHUIUINHE, BKJIOYasi TepevyeHb
NMPOrpaMMHOr0 odecreYeHust

1. Onepannonnas cucrema Windows 10

2. Maket npuknaanabix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupychas nporpamma Kacrniepckoro Kaspersky Endpoint Securrity mns 6usneca-
Pacmmpennsriii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

6. ABTOMaTH3MpOBaHHAs CHCTEMa IUIAHHPOBaHWUS W aHaimm3a dSddekTuBHOCTH
WHBECTHUIIMOHHBIX TPOEKTOB Project Expert
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http://elibrary.ru/
http://www.book.ru/
http://www.e.lanbook.com/
http://znanium.com/
https://znanium.com/bookread2.php?book=977123
https://znanium.com/read?id=358190
https://znanium.com/read?id=329254
https://znanium.com/read?pid=415045
https://znanium.com/read?id=43193

4.7 IlepeyeHb y4eOHO-MeETOAUYECKOr0 olOecreveHUsi VI CaMOCTOSITeIbHON PadoThl
o0y4aromuxcs 1Mo JMCHHUIINHE
3anaHus JUIsl OpraHu3aluyd CaMOCTOATEIbHON pabOThl MPECTABIEHBI HA CailiTeé KOMITbIOTEPHOM
nojiep Kk ydeOHor aestenpHocTH KpacHomapckoro ¢umuana POY um. I'.B. Ilnexanoa B
«MeronuyeckoM NOCOOMHM MO MPOBEIEHUIO MPAKTUYECKUX 3aHATHH C HCIOJIB30BAaHUEM
MHTEPAKTUBHBIX METOJI0OB OOY4YeHMS M OpraHu3alMd CaMOCTOSTEIbHOH paboTh» 110
mucuuiauHe « OpraHn3alioHHOE IPOeKTUpOoBaHue». PexxuMm gocrtyna: http:/vrgteu.ru.

Paznea 1. Teopml U METOAOJOIvA OPraHu3aliuOHHOI0 pasBuTUSA U
OPraHM3alMOHHOI0 MPOCKTUPOBAHUA

Tema 1. Opranusanus Kak 00beKT HCCJICI0BAHUSA U NPOCKTHPOBAHMSA
Jlureparypa: O-1, 2, 3,4, HIIA-1,2,3, A-1,2,3,4,5

Bonpocsl 111 caMonpoBepKHU:
1. Kaxue TpeboBaHus IpeIbsABISIOTCS K OPraHU3allMOHHOMY IIPOEKTY CUCTEMBI YIIPABICHUS
opranusanuen?
2. HazoBute 0CHOBHBIE 00BEKTHI OPraHU3alMOHHOTO MPOEKTUPOBAHMUS
3. Kakue 0CHOBHBIE 3Tallbl OPraHU3allMOHHOIO IPOEKTUPOBAHUS BbI 3HAETE?
4. KakoBbl COBPEMEHHBIE KOHIETIIIMHU U MTOAX0/Ibl B U3yYEHUE OpPTraHU3aliu ?
5. KakoBbl (yHKIIMM COBPEMEHHBIX OpraHu3aluii B oo1ecTe?
6. B ueM paszHuiia Mmexay ¢GopManbHON U HEPOPMAITLHON OpraHU3aIHCH.

Temartuka 3cce:

1. CoBpemeHHbBIE HHPOPMAITMOHHBIE TEXHOJIOTUH M UX BIHUSHUE HA CHCTEMY YIIPaBJICHUS
OpraHu3anuei.

2. Koueniuu 1 moaxo/ibl B U3y4eHUH OPraHU3alUi.

3.Tumnbl opranu3anuii, X GyHKIUHA U PaKTOPHI ACATEIHHOCTH.

4. MecTo U poJb OPraHU3alMOHHOTO MTPOSKTUPOBAHUS B CUCTEME YIIPABICHUS OPraHU3aLUEH.
5. Opranu3zaimoHHas cucTeMa Kak 00beKT OpPraHU3aIllMOHHOTO MPOEKTHUPOBAHUS

Tematuka pedeparTosn:
1. OBonrOIMSA U IEPCIEKTUBBI MUPOBBIX TEHACHIIMM Pa3BUTUSL OPITIPOEKTUPOBAHUSI.
. Bo3aMoxHOCTH 1 orpaHn4eHust OprupoeKTUpoBanus B Poccun.
. Opranu3annoHHas cucTeMa Kak 00beKT OPITIPOSKTUPOBAHHUS.
. MecTo u poib OprupoeKTUPOBAHUS B CUCTEME YIIPABIEHUSI OpraHu3aluei.
. YUYaCTHUKH U KOMaH/A IPOEKTA.
. HopmatuBHOE 060CcHOBaHME MPOEKTA.
. DKCHIEPTHBIA METOJ B OPITIPOEKTUPOBAHUH.
. [IpoekTHas urpa: CylmHoCTb, IPU3HAKH.

0 3 O\ L KW

TecTbl 11 caMONIPOBEPKM:

1. Opranuzanuu, B KOTOPBIX TPYIIIbI, KOTOPbIE BOSHUKAIOT CLIOHTAHHO, HO /1€ JIIOJM BCTYHAIOT
BO B3aUMOJIEUCTBUE JAPYT C IPYTOM JIOCTATOUYHO PETYJISIPHO:

A ®opmarnbHbie

b Hedopmanbsabie

B YcnoBHbie

I' Cnoxubie

2. Opranu3zaiuu, UMEIOIINEe HECKOJIBKO B3aMMOCBSI3aHHBIX 1I€JIeH, Ha3bIBAIOT:
A ®opManbHBIMU

b Hedopmanbasimu

B Cnoxubimu
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I' IIpocTeiMu

3. OnHOM M3 caMbIX 3HAYMMBIX XapaKTEPUCTUK OpTraHU3alUU SBIISIETCS €€:
A Pecypcsl

b I'opusoHTanbHOE pasaeneHue Tpyaa

B 3aBucuMOCTh OT BHELTHEH CpeJibl

I" 3aBuCMMOCTB OT BHYTpEHHEHN Cpeibl

4. BepTukanbHO€ pa3iefeHre Tpy/1a UCIONIb3YeTCs JIA:
A Pacnpenenenus o0si3aHHOCTEN

b Co3nanus ypoBHE# ynpaBieHUs

B Ontumuzanum paboThl KaJIpOBBIX OTIETIOB

I' OnTumu3zanus KaapoBOM MOJIUTUKU

3agaHus A8 caMOCTOSITeIbHOI padoThl
1. O3HakoMHUTBCA C KOHUENIMSIMH M TMOAXOAaMHU B H3yuyeHHe opranusauuu: M.BeGep,
T.Ilapconc, A.W.Ilpuroxun, f. [llemanckuii, 3aKOHCTIEKTUPOBATh.
2. C uCmoNb30BaHUEM JIUTEPATYPHBIX HCTOYHUKOB O3HAKOMHUTBHCS C TUMAMU U (PopMamMu
OpraHM3aluil ¥ IPEeACTaBUTh ONPEACIICHHUS B TETPAJIU.
3. C ucnonb30BaHUEM JIUTEPATYPHBIX HCTOUHUKOB O3HAKOMUTHCS € QYHKIUSMU U paKTOpaMu
JEATEeIbHOCTH OPTraHU3aliy U MPEICTABUTh ONPEIEICHUS B TETPAIH.
4 C wucnosib30BaHUEM JIUTEPATYPHBIX HCTOYHHUKOB O3HAKOMUTHCS C COLMAJIBHON cpeaou
OpraHu3alxH.

Tema 2. CyIIIHOCTL H 3aJaY94 MPOCKTUPOBAHUS OPraHU3AllHOHHBIX CUCTEM

Jlureparypa: O-1, 2, 3,4, HIIO-1,2,3, 1-1,2,3,4,5,6

Bonpocs! a1 camonpoBepKu:

1. Kak ucnonb30BaTh METO/IbI MOJICIUPOBAHUS B OPTraHU3aLlMOHHOM ITPOEKTUPOBAHUN?

2. Mcnonb30BaHue MaTepuaioB 00CIEI0BaHUN 1JIs aHAIM3a OPraHU3alUuU YIIPABICHMUS.

3. Kak ucnosip30BaTh 3KCIEPTHBIE OLIEHKU B OPraHU3allMOHHOM IPOEKTUPOBAHUH?

4. Kakue rpaguueckne METO/Ibl UCCIIEI0BAaHUS U IPOEKTUPOBAHUS Bbl 3HaeTe?

5. JlaiiTe kmaccu(UKaluo CTAaTUCTUYECKUX METO/I0B HccienoBanus. Kakue cratuctuueckue
MO/IEJIN Yallle BCEro MCIOJb3YHTCS?

6. Kak pacnpenenuTb MOJHOMOYHUS M OTBETCTBEHHOCTD B alnapaTe ynpaBJIeHuUs?

7. Kakuie BUIIbI U IEPCTIEKTUBBI PA3BUTHUS OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJIE€HUS TOPTOBBIM
NpPENpUSTHEM CYLIECTBYIOT?

8. Kakue ocobeHHOCTH pehOpMUPOBAHHS N3BECTHOTO JICHCTBYIOLIETO MPEIIPHUSTHS TOPTOBIH
MOJKETE MPEUIOKUTH?

Tect:

1. Opranu3anvoHHbIE U3MEHEHHUS:

a) 00s13aTeTbHO TTPOUCXOISIT BO BCEX OpraHU3aNMIX 0€3 HCKIIOUCHUS;

0) cTany MpPOBOAMUTCS B OpraHHU3AIMAX TOJIbKO B KOHIlE 20 Beka;

B) JIOJDKHBI IPOUCXOIUTH TOJIBKO B KPU3WCHBIX OpraHU3aIUsX;

T) He TpeOYIOTCS B TUHAMHYHO Pa3BUBAIOIINXCS, KOHKYPEHTOCIIOCOOHBIX OPTaHU3AIIHSIX.
a

2. Tunonorust BUJ0OB OpTraHU3AIMOHHBIX U3MEHECHU:

a) He UMEET CMBICIIa TIPH TUTAHUPOBAHUH U TIPOBEJICHUH H3MCHCHHIA;
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0) IMeeT MPaKTHUECKOE U TEOPETHUECKOE 3HAUCHNUE;

B) IPEJICTABIIECT UHTEPEC AJISl CTYJCHTOB;

T') IPEACTABISET UHTEPEC JIJIST YUCHBIX.

0

3. llens n3MeHeHUi:

a) COKpaTUTh MepCcoHa

0) yCTpaHUTh HEJJOCTATKA BO BHYTPEHHEH cpejie OpraHu3aun

B) U3MEHUTH BBIITYCKAEMBbI€ MTPOIYKTHI U CTPYKTYPY

') YCTPaHUThH CJIa0ble CTOPOHBI OpPTraHU3AINH, YKPEIUTh CUJIbHBIE CTOPOHBI OpTraHU3aluH,
1) aJanTUPOBATh OPTaHU3ALMIO0 K U3MEHEHHIO BHEIIIHEH CPe/Ibl.

r

4. K daxTopam, BbI3BIBAIONIUM HEOOXOAUMOCTh U3MEHEHHM OTHOCATCS:
a) HU3KUH TpoQecCHOHANIN3M MIEPCOHANa;

0) BHCIIIHME U BHYTPEHHUE;

B) BHEIIIHUE, BHYTPEHHUE, IICUXOJIOTHYECKHUE;

T') JOTHYECKHE, COLIMOJIOTMYECKUE, TICUXOJIOTUYECKHUE.

0

5. OcHOBHBIE YPOBHH OpraHU3aI[MOHHBIX N3MEHEHUN:

a) UHIUBUAYAIbHbBIN, TPYIIIOBOM, CUCTEMHBIN;

0) BHEIIIHUI W BHYTPEHHU;

B) JIOTHYECKUM, COIIMOJIOTUICCKHM, TICHXOJIOTUICCKHI;

T') 3aKPBITHIA U OTKPBITHIH.

a

6. [IpaBuna (MpUHIUIIBI) TPOBEACHUS U3MEHEHUIA:

a) 000CHOBaHbI CIEMATIUCTAMH I10 YIIPABJICHUIO U3MEHEHUSIMU;

0) B TEOpUU U MPAKTUKE MEHEIKMEHTa U3MEHEHHUH OTCYTCTBYIOT;

B) opranmu3anus GopMyJIHpPYyeT CAMOCTOSTEIHHO;

') HEBO3MOXKHO pa3paboTaTh U3-3a pa3HOOOpa3us BUOB U3MEHEHUIA.
a

7. C momonuibio Kakoi (HyHKIIUH MEHEXKMEHTa CO37aeTCs OPUEHTUp OyIyIiel AesiTeTbHOCTH
OpraHU3aLNHU:

a) TUTAaHUPOBAHME;

0) opraHu3aIyy,

B) KOHTPOJIb;

I') MOTUBAIIHSL.

a

8. Ilponecc nuaHMpOBaHUS MPOEKTA BKIIOYAET:

a) LIEHTPATU3ALUIO YIIPaBICHUS

0) KOMITJIEKCHOE MOJICTTMPOBAHNE OPTaHU3AIIMOHHON CHCTEMBI

B) YBEJIMYEHHUE TEXHOJIOTMUYECKOTO IIMKJIa MPOU3BOJICTBA MPOAYKIIUU
T')ONpe/IeIICHNE COCTaBa oreparuii (padboT) mpoekTa.

r

3agaHus AJ151 CAMOCTOSITEILHOI padoThI:

1. MecTo 1 posib OpraHu3alliOHHOTO IPOEKTUPOBAHMS B CUCTEME YIPABIICHUS OPTaHU3ALUECH.

2. Jlornueckue METObl B OPraHM3allMOHHOM ITPOEKTUPOBAHUH.
3. [IpoextupoBanne HHGHOPMAITMOHHOHN TIOJICUCTEMBI YIIPABJICHUS.
4. ®eHOMEH caMOOpPraHU3AlMKU B OPraHU3allMOHHBIX CUCTEMAX.

Paszpnes 2. TexHo10rus OPraHM3allMOHHOIO NIPOCKTUPOBAHMS

Tema 3. OcHOBHBIE METOABI OPraHNU3ALMOHHOI0 NIPOCKTHPOBAHMSA

Jlureparypa: O-1, 2, 3,4, HIIA-1,2,3, 1-1,2,3,4,5,6
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Bonpocsl 1J1si caMONIPOBEPKH:

1. ChopmynupyiiTe OCHOBHBIC KPUTEPUH BBIOOPA METOIOB UCCIICOBAHUS CUCTEMBI YITPABICHUS
2. Ha3oBUTE OCHOBHBIE TPYIIIBI METOJOB MTPOCKTUPOBAHUS CUCTEMBI YIIPABICHUS.

2. Kak MOXHO UCIOJIb30BaTh MATPUUHBIE METO/BI JJISl aHATU3a TEXHOJIOTHH ?

3. YUro Takoe AMarHOCTHKA CUCTEMBI yIipaBieHus1? MeTo/ bl ee MPOBEACHHUS.

4. HazoBuTe OCHOBHBIE TPEOOBAHUS K PAllMOHAILHOW OPraHU3alMOHHON CTPYKTYpeE.

5. Kakue kputepuu npu BeIOOpE BapHaHTa OLIEHKA OPraHU3ALMOHHOTO NMPOEKTa MOTYT OBITh
HCITOJIE30BaHEI?

6. MeTopl perjaaMeHTaIuu Tpyaa pyKOBOAUTENEH U CIICITUATINCTOB.

7. KakoBo cojiepkaHue MoJIOXKEHUH O MOoApa3ielIeHUH U JIOJDKHOCTHBIX HHCTPYKITUHN?

Tecr

1. IIpu pyHKUIMOHAIBEHOM CTPYKTYPUPOBAHUHU OPraHU3ALIMOHHONW CUCTEMbI HCIIOIB3YIOT:
a) SMIIUPUYECKUN TTOJIXO]] K OPTraHU3AIMOHHOMY TIPOEKTUPOBAHUIO;

0) MOyJIM CUCTEMBI, 00IaaroNre PyHKITMOHATBPHON 3aBEPIICHHOCTHIO;

B) Mop(osornyeckre MoJeNIu OpraHU3allMOHHON CUCTEMBI;

') METOJIbl OpPraHN3aMOHHO-UCCIIEA0BATEIbCKOM e TEIbHOCTH.

2. CTpyKTypHOE IPOEKTHPOBAHUE OPTraHU3AL[MOHHBIX CUCTEM HUCIIOJIb3YET:
a) MPUEMBbI JIOTHKO-CEMaHTHUECKOT0 aHaJIN3a;

0) mpukiagabie (GYHKIUHU, CBI3aHHBIC BHITIOJTHEHHEM OCHOBHBIX ILIE€JICH CHCTEMBI,
B) TEOPETUKO-UTPOBBIE MOJIETIH;

F) MCTOJ bl CUTYAllTMUOHHOT'O aHaJIn3a.

3. B oprann3aiinioOHHOM MPOEKTUPOBAHUU HCTIOIB3YIOT:

a) IeTEPMUHUPOBAHHBIE MOJICTU

0) METObI OTIEPATHBHOTO YMPABICHUSI SKOHOMHUUYECKHUM O0BEKTOM

B) MOJIEJIH IKCILTYyaTallMOHHOTO YPOBHS

I') BBPUCTUYECKUE METO bl TPOESKTUPOBAHUS

4. B MOy IbHOM IIPOEKTUPOBAHUN OPraHU3ALIMOHHBIX CUCTEM HUCIIOJIB3YIOT:
a) MOJIETIU CIIeUaIbHBIX MPOEKTOB;

0) TUIIOBBIE OPraHU3aIIMOHHBIE CTPYKTYPBI;

B) MOP(OJIOTHUECKHUE MOJICTTH TIPEICTABIICHUS 3HAHU;

F) METOAbI OpI‘aHI/I3aI_II/IOHHO-HCCHCI[OBaTeHLCKOﬁ ACATCIIBHOCTH.

5. Opranu3anvioHHas MOJArOTOBKA MPOEKTAa BKIIOYAET:

a) orpeieNieHue 00bEKTa U LEeNIU IPOSKTUPOBAHUS;

0) pacyeT KOHKYPEHTOCITOCOOHOCTH BBIITYCKAEMOM MPOIYKITUH;

B) pacyeT BaJIOBOTO U BHYTPU3aBOJCKOTO 000POTa;

') CHCTEMaTHYeCKOe OOHOBJICHHE MAaCCUBOB MH(OPMAITMOHHON 0a3bl.

3anaHus 1J151 CAaMOCTOATEIbHOI PadoThI:
1. Knaccugukanust MeToJ0B IPOSKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.
2. JIOCTOMHCTBA ¥ HEJJOCTATKH aHAIMTHUECKUX U IPaPUUECKHX METOI0B IPOEKTUPOBAHMSL.
3. Knnaccudukanms Mozeneit, MCIOIb3yeMbIX B OPraHU3allMOHHOM MPOEKTUPOBAHHH.
4. DKCIIEpUMEHT U €r0 pojib B OPraHW3allMOHHOM ITPOEKTHPOBAHUU.
Tema 4. IIponecc OpraHu3alHOHHOIO NPOEKTHPOBAHUS

Jlureparypa: O-1, 2, 3,4, HIIA-1, 2,3, 1-1,2,3,4,5,6

Bomnpocs! 11 caMonpoBepKu:

17



1. KakoBbI OCHOBHBIE CTaJMH U 3TAIBl OPraHU3ALMOHHOTO IPOEKTUPOBAHUS.

2. Packpoiite conep:kaHue MpeapOeKTHON CTaJul OPTaHU3allHOHHOIO TPOEKTUPOBAHMS.
3. Texuuueckuii 1 paboUHii MPOEKT, UX COJIEPKAHUE U OCOOCHHOCTH JOKYMEHTAIIHH,
OTpa)KaroILEH 3TH TPOEKTHBIEC PEIICHNUS.

4. B yeM 0cOOEHHOCTH MPOSKTUPOBAHHUS OPTaHU3AIMOHHBIX CTPYKTYP.

5. Kakue npoGiieMbl BO3HUKAIOT NPH BHEJAPEHUH OPraHU3alMOHHOTO MIPOEKTA.

3agaHus 1J151 CAaMOCTOATEIbHOI PadoThI:

1. AHanu3 BHEIIHEH U BHYTPEHHEW Cpeibl IPU OPraHNU3allMOHHOM IIPOEKTUPOBAHUH
CTPYKTYpBI OpraHU3aL1u.

2. CHCTEMHBIN OAXO0/ IPU OPraHU3aLMOHHOM IIPOEKTUPOBAHUU M €T0 OCOOEHHOCTH.
3. OcHOBHBIE 337]a41 OPTaHU3ALMOHHOTO MPOCKTUPOBAHUS.

TemaTunka 3cce:
1. IlenTpanu3amus U JEUSHTPATIA3ALNS KAK AJIEMEHT MPOEKTUPOBAHUS OpraHU3alui.
2. OpraHu3alMoOHHbIE CTPYKTYPBI YIIPaBIEHUS TPOECKTaMHU.
3. OcHOBHBIE 337]a4l OPTaHU3ALMIOHHOTO MPOEKTUPOBAHUSI.

Tema S. IIpoekTHpoOBaHMe OPraHU3ANMOHHONH CTPYKTYPbI yIpaBJIeHUsI
Jlureparypa: O-1, 2, 3,4, HIIO-1,2,3, 1-1,2,3,4,5,6

[enoBasi urpa no teme 5. «IlpoekTnpoBaHue OPraHN3auMOHHON CTPYKTYPBbI
yHpaBJIeHUsD)

Bonpocs! a1 camonpoBepKu:
1. Yro BKJIIOYAET CTPYKTypa OPraHU3allMOHHOTO MPOEKTa?
2. Kakue ocHOBHbIE 3Tarnbl (OPMUPOBAHUS HOBOW OPraHU3aL[MIOHHON CTPYKTYPbI BBILAEISAIOT?
3. YKaxxuTe MPUYNHBI BHI3BIBAIOIINE HEOOXOIMMOCTh N3MEHEHHS OPTaHNU3alMOHHON
CTPYKTYpBI
YIIPaBJICHUS MPEANPUATHEM.
4. YKaXuTe NPUHIUIBI IOCTPOEHUS OPraHU3aL[MOHHBIX CTPYKTYP YIPaBICHMUSL.
5. Packpoiite B3aMMOCBS3b BBIOPaHHOM CTpaTeruu U OPraHu3alluOHHON CTPYKTYpBI
yIpaBIEHUS.
6. Kak onenmBaercss 3()(EeKTUBHOCTh pEHICHUI IO MPOSKTHPOBAHUIO OPTraHU3AIMOHHON
CTPYKTYpPBI YIIPaBJIEHUS NPEAIPUATHEM.
7. KaknMu mapamMeTpamu XapaKTepU3yeTcs OpraHM3alMOHHAs CTPYKTypa yIpPaBIICHHUS.

3agaHus 1719 caMOCTOSITeIbHOI padoThI:
. Ilpn4nHBl N3MEHEHHs OPTaHN3alUOHHON CTPYKTYPbI YIPaBICHUS NPEANPUITHEM.
. [IpuHIUIIBI TOCTPOEHMS OPraHU3alMOHHBIX CTPYKTYP YIIPABJICHHUS.
. Conepxxanue 1 dTanbl Nporecca MPOSKTUPOBAHMS OPTaHU3aLlUOHHON CTPYKTYPBI.
. MeTroasl IPOEKTUPOBAHUS CTPYKTYD.
. OnieHka 3¢ (peKTUBHOCTH PELICHUH MO MPOSKTUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI
YIIPABICHUA NIPEAIIPUATUEM.

DN B W~

BonpocsI 1151 MpoBeieHUsT TUCKYCCHM:

1. Paznenenue Tpyna: 00s3aHHOCTH U TIpaBa COTPYIHUKOB OpPraHU3aIliH, IIOJIHOMOYHS
YIPABJISFOIIETO.

2. 'paduueckre METOIbI UCCIICIOBAHUS U IIPOCKTUPOBAHHSL.

3. [IpoekTpoBaHHe OPraHU3AIMOHHBIX (DOPM U CUCTEM

4. KoMMyHHKaIIMOHHBIE Oapbepbl MPU GOPMUPOBAHUU HOBOM OPraHU3AIIMOHHON CTPYKTYPHI.
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Tema 6. Opranu3zauMoHHbIe U3MEHEHUS U UX BH/bI.
Jlureparypa: O-1, 2, 3,4, HIIA-1,2,3, 1-1,2,3,4,5,6
Bomnpocsl 11 camonpoBepKu:

. Kak MO’XHO CHU3UTH CONMPOTHUBIISIEMOCTh TIEPCOHAA BHEIPEHUIO HHHOBAITUH ?

. HazoBuTe OCHOBHBIE pa3/ielibl TEXHUYECKOTO 33/JaHUsl HA OPraHU3alMOHHOE IPOEKTUPOBAHUE.

. KakoBbl 0cOOCHHOCTH 3Tara BHEAPEHUST OPTaHU3aIIMOHHOTO TIpoeKTa?

. Ucnionp30BaHue CTPYKTYPHBIX CpeHUX (MOJ1a, METMaHa) B OPraHU3aIIMOHHOM MIPOEKTUPOBAHUH.
. Meroauka ucnoyib30BaHus AUCIEPCUOHHOTO aHAIN3a B OPraHU3aIMOHHOM MPOEKTUPOBAHUH.

. Meroavka u opranu3aiys MpoBEJACHUsI HE CIIONIHBIX BHIOOPOYHBIX HAOTIOICHUH.

AN N AW

3apaHus AJs51 CAaMOCTOSITE/ILHOI padoThI:
1. IToHsATHE OpraHN3allMOHHBIX U3MEHEHHUI.
2. YpaBieHue U3MEHEHUSIMU B OpraHU3aLuy.
3. Ilpeononenne CONpOTUBIICHHS IEPEMEHAM B OPIaHU3ALIHH.
4, HpI/I‘lI/IHI)I COIIPOTUBJICHUA OPTaHU3AIMOHHBIM U3MCHCHUAM B OpraHu3alivuu.

Temartuka 3cce:

1. Meronbl MPOBEICHUS TUATHOCTUKHA CUCTEMBI YIIPABJICHUS OpraHU3aIlni.

2. OpFaHI/I?,aIII/IOHHI)Ie HU3MCHCHUWS B MCHCIPKMCHTC OpraHHU3allu.

3. CTpaTeFI/ISI MpeoaO0JICHUS CONIPOTUBIICHUS OPTraHU3AlIlMOHHBIM U3MEHCHUSAM B OpraHu3alunu.
4. Bei6op cmoco60B MpeoAoIeHUsI COMPOTUBIICHUS OPTaHU3AIMOHHBIM U3MEHEHUSM.

TemaTuka pedeparos:

1.IIpeononenue cOnpoTUBICHMSI IEPEMEHAM.

2.Ilpupoaa opraHu3allMOHHBIX U3MEHEHUH.

3. YnpaneHnue KOHQIUKTaMH, U3MEHEHUSMHU U CTPECCAaMH B OpPraHU3aLHH.

4. llenTpann3anus U JEHEHTPAIN3AMS KAK JIEMEHT IPOCKTUPOBAHUS OPTaHU3ALMIM.

Tecr:

1. Be160p METO10B OpraHU3allMOHHBIX U3MEHEHUH OCYIECTBISETCS:
a) UCX0/11 U3 0COOEHHOCTEN OpraHu3aINH;

0) KOHCYJIbTAaHTAMH;

B) IIPOM3BOJIBHO;

r) ¢ yu€toM Habopa (HakTopoB.

2.. Knaccuduxanus MeTo10B OpraHU3alMOHHBIX U3MEHEHHIA:

a) UMeeT MPAKTUYECKOE U TEOPETUUECKOE 3HAUCHHUE;

0) mpeacTaBiIsIeT UHTEPEC AJIS YUEHBIX;

B) IPE/ICTABIIIET UHTEPEC AJISl CTYJCHTOB;

') HE UMEET CMBICIIA IIPY IUIAHUPOBAHUU U IPOBEJCHUM U3MEHEHUH.
3. MeTon npoBeieHNs OpraHU3alMOHHbBIX H3MEHEHUH - 3TO:

a) IpUMEHsIeMble IPOrPaMMHBbIE POIYKTHI;

0) TIaH neicTBUI IO IPOBEICHUIO M3MEHEHHIA.

4. Metonbl pa3pabOTKu U3MEHEHUH B OpraHU3aluu:

a) HEBO3MOXKHO pa3padoTaTh u3-3a pazHooOpasusi BUIOB U3MEHEHUI,
0) opranusanus pa3padbaTblBalOT CAaMOCTOSATENBHO;

B) pa3padaTbIBalOTCA CHEUAINCTAaMH 110 YIIPABICHUIO U3MEHEHUSIMU;
I') pa3pabaThIBalOTCS YUEHBIMH U PAKTUKAMH.
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5. YHUBEpCATBHBI JTH METOJIbI OPTaHU3aIMOHHBIX H3MCHCHHUIA:

a) aIaNTHPYIOTCS € YIETOM crieliuUK OpraHu3aIumg;

0) pa3pabaThIBAtOTCS JIsI KOHKPETHOTO MPEATPHUSATHS M HE MOTYT HCIIOJIb30BAThCS IPYTHMH;
B) pa3paboTaHHbBIE B OJHOM CTpaHEe HE MOTYT HCIIOJIb30BaThCS B APYTUX CTpaHAaX.
6. MeHSIOTCS JTH CO BpeMEHEM METO bl OPTraHU3AIMOHHBIX U3MEHEHUI

a) MEHSIFOTCS CO BPEMEHEM;

0) pa3paboTaHbI MMOJTHOCTHIO;

B) CTapble JOMOJHSIIOTCS HOBBIMHU.

7. OcHOBHBIE (HOPMBI CONIPOTUBIICHUSI U3MEHEHUSIM

a) CIIyXH, yTauBaHue nHpopmanuu;

0) OTKpBITAsI, 3aKPHITAS;

B) CONPOTHUBJICHUE TIOJYMHEHHBIX, CONIPOTUBIICHUE PYKOBOIUTEIICH;

r) 3a0aCTOBKH, YBOJIbHEHHUS, HETIOJUMHECHHE.

8. Kitaccudukanus npuIuH COMPOTHBIICHUS] H3MCHEHUSIM

a) MPEJICTaBJISCT HHTEPEC ISl CTY/ICHTOB;

0) MMeeT MPaKTHYECKOE U TEOPETHUECKOE 3HAUCHNUE;

B) HE MMEET CMBICTIA MPU TUIAHUPOBAHUY U3MEHEHUIN

T') IPEACTaBISIET UHTEPEC ISl YUCHBIX.

Tema 7. Ouenka 3(p(peKTHBHOCTH OPraHU3ALMOHHOI0 NIPOEKTA
Jlureparypa: O-1, 2, 3,4, HIIA-1, 2,3, 1-1,2,3,4,5,6

Bomnpocs! /151 CAMOKOHTPOJIS:
1. B uem cocTout pa3paboTka OpraHU3allMOHHONW CTPYKTYPBI YIPABICHHUS NPEATPUATHEM B
YCIIOBUSX KpHu3uca?
2. OmpeneneHne KpUTepHs BHIOOPA allbTEPHATHBHOTO BapuaHTa MHHOBAIIMOHHOTO MPOEKTa,
OLICHKA BO3MOXKHOT'O OCYIIECTBJICHHSI HHHOBAI[HOHHOTO IIPOEKTA.
3. Ouenka > GpeKTUBHOCTH MHHOBAIMOHHOTO MTPOEKTA M0 COBOKYITHOCTH TEXHHYECKHUX U
SKOHOMHUYECKUX IapaMeTpOB.
4. Metozp! onieHKH 3()(HEeKTHBHOCTH OPraHU3aIMOHHOTO POEKTA.

3agaHus 1J151 CAaMOCTOATEIbHOI PadoThI:
1. IonsiTre conepxanus 3PPEKTHBHOCTh OPTraHU3AUOHHOTO MTPOEKTA.
2. D PeKTUBHOCTh OPraHU3ALMOHHON JIESITEIBHOCTH U €€ OLICHKA.
3. Kpurepus BpIOOpa aJbTepHATUBHOTO BapHaHTa OPTaHU3alMOHHOTO MTPOEKTA.
4. OcHOBHBIE TTApaMeTPBl OLECHKH YPPEKTUBHOCTH OPTaHU3AIOHHOTO MTPOCKTA.

Temartuka 3cce:

1.ITocToenue «aepesa Leiei» npyu aHAJIN3€ OPraHU3ALMOHHBIX CUCTEM YITPABJICHHUS.

2. Bb100Op ONTUMANBHBIX PEIICHUN C YI4E€TOM Y9KOHOMUYECKHX, COLUATBHBIX U JPYTHX
KpPUTEPHUEB, OTPAHUYECHUH 10 PECypcaM, CPOKaM.

3. Pacuer 0M1aeMbIX TEXHUKO-3KOHOMUYECKUX PE3YJIHbTATOB COBEPUICHCTBOBAHUS CUCTEM
YIpaBJICHUS.

4. Pa3paboTka maaHa BHEIPEHHUS] OPTaHU3AIMOHHOTO MIPOEKTa U OlleHKa 3 (HEKTUBHOCTH €T0
peanu3anuu.

TemaTuka pedeparos:

1.0nenka 3¢ (peKTUBHOCTH OPTraHU3AIIMOHHOTO MPOEKTA.

2.CyurHocTh 3¢ (HeKTUBHOCTH OPTaHU3allMOHHOTO MTPOEKTA.

3.0npeneneHne KpuTepusi BELIOOpa albTEPHATUBHOTO BapUaHTa OPTraHU3aI[MOHHOTO MPOEKTA.
4 IlpunsTHe penieHus 06 UCMOIb30BaHNN ATbTEPHATUBHOTO BapUAHTA.



Tecr:

1. BHeceHue KOppEeKTUB B IPOEKT U3MEHEHUM:

a) He TpeOyeT BHECEHUS! KOPPEKTUB B KPUTEPUU U MOKA3ATENU OLIEHKH PE3yJIbTaTUBHOCTH;
0) TpeOyeT BHECEHHsI KOPPEKTHB B KPUTEPHH U TIOKA3aTENIN OLIEHKU PE3yIbTaTHBHOCTH.
2. Kputepuu u nokasaTenu pe3yabTaTUBHOCTH OPraHU3AIMOHHBIX W3MEHEHUM:

a) +I0KHBI OBITH pa3paboTaHbl KOMAHJION IPOEKTa U3MEHEHU;

0) JOJKHBI MPEAJIOKUTh KOHCYJTBTaHTHI;

B) HY>)KHO HalTH B JIUTEpATYypE.

3. Meroapbl OLIEHKU Pe3yIbTaTUBHOCTH MPOEKTA U3MEHEHUM:

a) HOCAT OOBEKTUBHBIN XapaKTep;

0) HOCAT CMEIIaHHBIN XapakTep;

B) HOCAT CyOBEKTUBHBIN XapakTep.

4. Pe3ynbTaTUBHOCTh NPOBEJICHUS OPTaHU3AIMOHHBIX U3MEHEHUIN U3MEpSETCA:

a) KaueCTBEHHBIMHU TOKA3aTEISIMH;

0) KOMMYECTBEHHBIMU U KaYECTBEHHBIMU MOKa3aTeNsIMU;

B) KOJMYECTBEHHBIMH TTOKA3aTEISIMU;

T') pe3yJbTaTUBHOCTh PACCUYUTATh HEBO3ZMOXKHO.

4.8 MaTepuajibHO-TeXHHUYECKOe o0ecneyeHue TUCIIUTITHHbI

Jis peanmzanuu TUCIHILTAHBI « OpraHU3allMOHHOE TIPOSKTUPOBAHUEY HCIIOIB3YIOTCS
y4eOHbIC ayJUTOPHH Ui TIPOBEICHHS 3aHATHH JICKIMOHHOTO THIIA, OOOPYIOBaHHbBIE
MYJIbTUMEMHHBIM 00OPYJOBaHHEM W y4eOHO-HATJISIHBIMUA TIOCOOMSMHU, ISl MPAKTHUISCKUX
3aHSTHIA, BBIMOJHEHHUS KYPCOBBIX paldOT, TPYNIOBBIX W WHAMBHIYaJIbHBIX KOHCYJIbTAIIHA,
TEKYIIeT0 KOHTPOJII W MPOMEXKYTOYHOM aTTecTallud, a TaKKe TOMCEUICHHS  JUIs
CaMOCTOSITENILHOH Pa0OThI, OCHAIICHHBIC KOMITBIOTEPHOH TEXHUKOH C BO3MOXKHOCTBIO
MOJIKITFOUeHUS K ceTh VHTepHeT U o0ecreueHrneM JT0CTyIa B 3JICKTPOHHYI0 HH(DOPMAIIMOHHO-
oOpasoBarenbHyIO0 cpey (prnana.

OcBocHHE TUCIHMIUIUHAMH JIUIIAMH C OTPAHHMYCHHBIMH BO3MOXXHOCTSIMH 3I0POBBSI U
WHBAJIUIAMHU OCYIICCTBIISICTCS C UCTIOJIB30BAHUEM CPEICTB OOYUYCHHUSI OOLIETO M CIIeIUATLHOTO
HA3HAYCHHUSI C YYETOM PEKOMCHIAIUN MEIUKO-COIMAIBHON OKCIEePTH3bI, MPOTPAMMBI
peadWIMTallMd WHBAJIHMIA C YYE€TOM HHIMBHIYaTbHBIX TCUXO(U3NIECKHX OCOOCHHOCTEH Ha
OCHOBAHUU 3asBIICHUS CTY/ICHTA.
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Temaruueckuil MmaaH H3y4YeHUS IUCHMILTUHBI «OpraHu3aliOHHOE MPOEKTUPOBAHHUE»

V. TEMATUYECKMI TTIJTAH U3YUYEHW S JUCLUTIJIMHBI

JUIS CTYJIEHTOB OYHOW (OpMBI OOY4YEHHs] NPEICTABIISET

coJiep)kaHue y4eOHOW NUCIUIUIMHBI, CTPYKTYpUPOBAHHOE MO TeMaM (pasfenaM) ¢ yKa3aHHeM YacOB M BUJIOB 3aHATHI, KOHTAKTHOW U CaMOCTOSATEIHHOU

paboThl, GOPMBI KOHTPOJIS, TabmuIa 2

Tabnuma 2
KonraktHas paboTa /KOHTaKTHBIE YaCHI CamocrosTenpHas
pabora*
AyIUTOPHBIE 9aChl KonTakt-
B T.4.MHTEpaK- Has
THUBHBIC pabota
KOH
(hopMBbI /dachl KonTakt- o
Koncyn T-
1 npak | sabo s WunuBuay | Has paborta BTaL npome- B ol Dopmbl
HaumeHnoBanme pa3nenoB u TeM e TH- pa- c 6 anpHas 1o nepet JKYTOUHO ce- pb TEKYIIEro
bl nabo .
K 4ec TO TpaK KOHCYJIb- | IIPOMEXYT- i OPMBI MECT- koHTpOist (KCP
P e e P pa- 4 P Y JK3aMe $op /CP pos ( )
I KHe HBIC T. Tanus, OYHOH aTTecTal pe,
r K TOp HOM, B
u 3aHa | pabo 3aHs1 UK arrecTa- U1 B 4ac
0 11 HBIE K9 cec-
u TUS THI U i, Karr (070
u pabo CHIO
9K3.
u TBI
ceccud,
Karmak3
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemectp 7. Paznen 1. Teopusi 1 MeT01010THsI OPTAHU3ALMOHHOIO PA3BUTHS M OPrAaHM3AIMOHHOIO NPOCKTHPOBAHUS
Tema 1. Opranuzanus Kak Occe, 68X00HO
0OBEKT HCCIIEIOBAaHUS U KOHMPOTb
HPOEKTUPOBAHUS (Ouaznocmuueckoe
mecmupogaHue);
JIur.,
2 - - 2 - - - - - - - T.CP 6 - NUCbMEHHbIE uin
> yCmHble 0OMAUHU
3a0aHusl;
cobecedosatnue,
pegepam
Tema 2. CymHOCTb 1 2 - 2 4 V002 - - - - - - JIur., 6 - Huckyccus,
3a/1a9i TIPOCKTHPOBAHHS acC., nabopamopHast
OPraHU3aIMOHHBIX CUCTEM C, JLp,T paboma,cobecedos

anue,




mecm

Pasnen 2. TexHo10rusi OpraHu3aliiOHHOrO NMPOECKTHPOBAHNS

Tema 3. OCHOBHBIE METOJIbI 6 Juckyccus,
OpraHU3aI[MIOHHOTO J1C/ Ty, cobecedosanue,
P 2 2 6 | M2 JIP/2 - - - - JIC.T, - :
MIPOEKTHPOBAHUS 2 nabopamopHas
C, JLp.
paboma, mecm
Tema 4. Ilpornecc TTur 6 Lluckyccus,
OpraHU3alMOHHOTO 1 C" acce,
MPOSKTHPOBAHUS 2 2 4 - - JIP/2 - - - - ) ’ - cobecedosanue,
c, Jip. nabopamopHast
paboma
Tema 5. IIpoextupoBanue Cobecedosanue
OpraHU3aIMOHHON Jur., OUCKYCCUSA, KOH
CTPYKTYPHI YIPaBICHUS ) ) 6 ) JC/ TP/ ) ) ) ) CAC., 6 i ponvHas
2 Kop., paboma,
JLp. nabopamopnas
paboma
Tema 6. Opranu3zaiioHHbIE Jur., Tecm, Occe,
W3MEHEHNS U UX BB 2 - 4 - - - - - - - T, 6 - cobeceoosatiue,
9,CP peghepam
Tema 7. Onenka Tecm,
JInr.,
3¢ PEKTUBHOCTH ac/ T acce ,cobecedo
OpPTaHU3aIMOHHOTO MPOEKTa 2 - 4 - D) - - - - - 5 ’C 8 - anue,
> ouckyccus,
A.C,P pechepam
HTroro: 14 8 28 4 6 6 - - - 44 - -
JK3amMeH 2 0,35 - - -
Bcero mo qucuuninHe 14 8 28 4 6 6 - - 2 0,35 - 44 33,65 108

TemaTndeckuil 1IaH HU3YUCHUA JUCHUIITIMHBI «Opl"aHI/ISaHI/IOHHOG MIPOCKTUPOBAHUEC) IJIA

CTYACHTOB OYHO-320YHON (POpMBI 0OyUEHHs MpPEICTaBISIET

COACPIKAHUC yqe6H0171 AUCHUIUINHBI, CTPYKTYPHUPOBAHHOC II0 TCMaM (pasz[enaM) C YKa3zaHUEM YaCOB U BHUIOB 3aH$[TI/II71, KOHTaKTHOM M CaMOCTOSTEIILHOM

paboTeI, hOPMBI KOHTPOJIS, Ta0bHIa 3.

Tabauma 3
HanMeHoBaHnue paszenos u Tem CamocrosTenbHas DopMbL
KonTakTHas paboTa /KOHTaKTHBIE YaChl *
pabora TEKYIIETo
AyIUTOpHEIE YaChI Wnmn | Konrakr- | Koncyn | Konrakr- dhopmbl B KOHT- KOHTPOJIA
n | mpak | maGo | B | B T.4.MHTEPAK- BHAY | Hag paboTa | pramus | Has paboTa ce- poIib (KCP)
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Cemectp 8.

Pasnea 1. Teop

Ul 1 METOJTO0JIOTUS OPraHu

3AIMMOHHOI0 Pa3BUTUA H OPTAHU3ALMUOHHOI'0

MPOCKTUPOBAHUA

Tema 1. Opranu3zanus Kak
00BEKT HCCIIENOBAHUS U
MPOCKTUPOBAHHUS

6X00HO
KOHMPOIb
(Ouazcrnocmu
yeckoe
mecmuposan
ue);
nucbMenHbvle
unu ycmmole
domawnue
3a0aHUsL;
Cobeceoosa
Hue ,pegepa
m

Tema 2. CymHocTs U
3a/1a41 IPOEKTHPOBAHU
OpraHU3aI[OHHBIX CUCTEM

Hir2

HC/2

Jlur., IC.,
C,P,Jp., T

Juckyccus,
cobecedosan
ue,
pegepam,
mecm,
nabopamopH
as paboma

Paznen 2. TexHoJorus OPraHu3alMOHHOT0 MPOEKTUPOBAHUSA

Tema 3. OcHOBHBIE METOMIBI
OPraHU3aIHOHHOTO
MPOCKTHPOBAHUS

Hii2

Jlur., JIC,T,
C, JLp.

Juckyccus,
cobeceoosatiue,

- |pegpepam, mecm,

nabopamopHas
paboma

Tema 4. IIpouecc opraHu3allMOHHOTO
MIPOEKTUPOBAHUS

JIP/2

Jlut., AC,
3, C, JLp.

Jluckyccus,

acee,

cobeceodosanue,
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nabopamopHuas
paboma
Tema 5. IIpoexTupoBaHue Luckyccus,
OpTaHHU3aIIOHHON Jlur., cobecedosanue,
CTPYKTYPHI YIPaBICHUS 2 - 2 4 - - JIP/2 - - - - I.C.,C, 5 1abopamopuas
JLp..K.p. paboma ,KOHMP
onvhas paboma
Tema 6. Opranu3anioHHBIE - Tur. T Tecm, Dcce,
M3MEHEHUS U UX BUJIBL. 2 - - 2 - - - - - - (':’ P, s 5 cobecedosanuue
" ,pedepam
Tema 7. Onenka - Tecm,
3¢ GEKTHBHOCTH Tur. T Occe ,cobecedos
OpTraHU3aIMOHHOTO TIPOEKTa - 2 - 2 - - - - - - 5 C li’ C’ P 12 anue,
T ouckyccus,
pepepam
HTroro: 12 10 8 30 4 2 4 - - - 42 -
IK3aMeH 2 0,35 - -
Bcero no pucuuninHe ) 035 ) 42 335, 108

Temarnueckuil TUTAH M3YYCHHS] NUCHUIUIMHBI «OpraHu3allMOHHOE MPOCKTUPOBAHHME» MJI CTYIEHTOB 3a04HOW (opMbl OOyHYEHHUS MPEICTaBISCT
coJiep>kaHue y4eOHOW NMCUUIUIMHBI, CTPYKTYpUPOBAHHOE MO TeMaM (pas[enaM) ¢ yKa3aHHEeM 4YacoB M BHUJOB 3aHSATHI, KOHTAKTHOW U CAMOCTOATEIHHON

paboTbl, (hopMbI KOHTPOJISL, Tabma 4

Tabauua 4
KonrakTHas pabota /KOHTAKTHBIE YaChl CamocTosiTensHast
pabora*
AyJUTOpHBIE 4achl
Y P KonTakt-
B T.Y.MHTEpaK- Nunn
Konrakt- Has paboTa
THUBHBIE BULY Koncyn DopmMbl
b)§ mpak | Jabo Has paboTa O IIpOMe- KOHT-
B ¢hopmblI /9acsl aJlbHA bTaIHS . B TEKYIIETO
HawnmMeHoBaHne pa3zienos u TeM e TH- pa- 1o KYTOUHOH posb
c hi§ n1abo A nepen ceMecT- KOHTPOJIS
K gec TOp IIPOMEKYT- arrectaiii | (Hopmbl /CP B
e e pa- KOH- s 3K3aMe pe, (KCP)
I Kne HBIE MPaKT. OYHOH 1 B IIEPHOA cec-
r K TOp | CyIB- HOM, qac
u 3aHs | pabo 3aHs- aTTecTa- 9K3. CHIO
0 0 HblE | Tauus K9
i TS TBI THS mun, Karr ceccuu,
" pado | MK
Katmak3
u THI
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
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Cemectp 8 Paznes 1. Teopusi 1 MeTO0JIOTHSI OPraHU3ALMOHHOTO

PAa3BUTHA U O

TAaHU3AIMMOHHOTO NMPOCKTUPOBAHUSA

Tema 1. Oprannzanus kak Peghepam,
Jlur.,
00BEKT UCCIICAOBAHMS U 2 2 - 4 - - - - - - - P, Kp 20 - KOHMPONbHA
MIPOESKTUPOBAHUS T 5 paboma
Tema 2. CymHOCTS 1 Huckyccus,
319U TPOSKTUPOBAHUS JIP/2 Jur., JIC aabopamopH
OpraHU3alMOHHBIX CUCTEM 2 2 2 6 /0 JC/2 - - - - 1 p.’K P" 10 - as paboma,
S KOHMPOIbHA
5 paboma
Pazgen 2. TexHon0rusi OpraHu3anMOHHOIO NPOEKTHPOBAHMSA
Tema 3. OCHOBHBIE METOMIBI Cobeceoosa
raHU3aIMOHHOT -
El;)oaeKTIB/I;If)BZHHZ ° Jur, C., JLp., ﬂa60’;7126r’nopﬂ
2 - 2 4 - - - - - - K.P. 10 -
as paboma,
KOHMPOAbHA
5 paboma
Tema 4. Ilpouecc opraHU3aMOHHOTO 10 Cobecedosa
MIPOEKTHPOBAHUS Jur., C., K.p. Hue,
) ) i ) ) ) ) i i ) ) KOHMPOLbHA
5 paboma
Tema 5. TlpoekTupoBaHue 10 Cobeceoosa
OpraHU3aHOHHON ) ) i ) ) ) i i ) ) Jr., C., K.p Hue,
CTPYKTYPBI yIIpaBIeHUS - KOHMPOIbHA
5 paboma
Tema 6. Opranu3arioHHbIC 10 Cobecedosa
W3MEHEHHS ¥ UX BUJIBL ) ) i ) ) ) - i i ) ) Jr., C., K.p Hue,
KOHMPONbHA
5 paboma
Tema 7. Ouenka Cobecedosa
3¢ hexTUBHOCTH ) ) i ) ) ) - i i ) ) Tt C., Kop 15 Hue,
OpraHU3alOHHOTO TIPOEKTa KOHMPOIbHA
5 paboma
HTroro: 6 4 4 14 2 2 2 - - - 85 -
IK3aMeH - - - - - - - - 2 0,35 - 6,65
Bcero nmo aucuumiinHe 6 4 4 14 2 2 2 - - 2 0,35 - 85 6,65 108
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*@OpMBI  CaMOCTOSITENIBHOM  pabOTBl M 3aTpaThl BPEMEHH CTYJIEHTOB  Ha
CaMOCTOSITENTFHOE BBIMOJTHEHHE KOHKPETHOTO COJAEpKaHHUS Yy4eOHOro 3aJaHus (KOHTPOJIBHOM,
KypCOBOH, pac4eTHON paboThI U JIp.) 1Mo AucHUIUInHEe «OpraHu3alMOHHOE TPOSKTHPOBAHUEY B
«MeronuyeckoM TOCOOMM TO TMPOBEICHUIO TMPAKTUYECKUX 3aHATHH C HCIOJIB30BaHUEM
WHTEPAKTHBHBIX METOJOB OOYYEeHHS M OpraHU3allil CaMOCTOSATENLHOW pPabOThI» st
CTYJICHTOB HaIPaBIIEHUS MOJITOTOBKU IporpamMmel Oakanaspuara 38.03.02 MeHnemxMeHT

3arpaTbl BpPEMEHHM HA CAMOCTOATEIbHOE BBINOJIHEHHE KOHKPETHOI'O COJIEp/KaHus
y4eOHOro 3ajaHusi (KOHTPOJBHOM, KYpCOBOM, pacueTHOM paboThl M Jp.) ONpPEIessIIOTCS
IpenoaaBaTeseM, BeAYIIUM 3aHITHS 110 IUCHUIUIMHE, YMINPUYECKH.

Coxpartenusi, Ucrionb3yeMble B TeMaTndeckoM IiaHe U3y4YeHHs TUCHUIUIMHBI, Tabuuua 5

Tabauna 5
Cokpawenue Buo pabomut
Jlum Paboma c numepamypoti
C Iloozomoska k cobecedosanuo
J1.C Iloocomoska k ouckyccuu
Un Humepaxmuenas nexyust
P Pegpepam
T lloozomoska k mecmuposanuio
JLp Jlabopamopuas paboma
C) Occe

VI. OHEHOYHBIE MATEPHAJIbBI

OrneHouHble MaTepUabl O JUCHUIUIMHE pa3padoTaHbl B cOOTBETCTBUU ¢ [lomokeHnem
00 OIIEHOYHBIX MaTepuajiax B (eepalbHOM TOCYIapCTBEHHOM OIO/HDKETHOM 00pa3oBaTelIbHOM
YUpEKACHUHU BBICIIEr0 o0pazoBaHus «Poccuilckuii SKOHOMHUYECKUI yHHBepcUTeT uMeHu [.B.
[InexanoBa». Ilmanupyemble pe3ynbTaThl OOy4YE€HHS  CTYJIEHTOB IO  JUCHUIUIMHE
«OpraHu3alioHHOE IPOEKTHUPOBAHHUE» npencrasieHsl B pasgene I «Copepxanue
JTUCIUILTUHBIY.

TunoBble  KOHTpPOJIBHBIE  3afaHMd N0  aucuuinmHe  «OpraHu3alnioHHOE
MIPOEKTUPOBAHNUE», HEOOXOAMMBIE IJi OILCHKM 3HAHWM, YMEHUW, HAaBHIKOB M (MJIM) OIBITA
JeSTeNbHOCTH, XapaKTepU3YIOIUX 3Tanbl ((OPMUPOBAHHS KOMIIETCHIIUN B MPOLIECCE OCBOCHHUS
OCHOBHOM MTPOQ)eCCHOHAIBHON 00pa30BaTeIbHON MTPOrpaMMBbl BKITIOUAIOT B Ce0s:

1 /ImarHocTH4Yeckoe TeCTHPOBAHHE BXOJAHOIO0 KOHTPOJIA YPOBHSI NOATOTOBKH
00y4arouUXcs UM YPOBHS NMPO(ecCHOHATIBLHON MOATOTOBKH 00y4YaloUuxcsi B mpoiecce
U3yYeHUs] CMEKHbIX THCIHIINH

1. 3ananne
OOBEKT U3yUYEHHS B IIKOJIC YEJTIOBEYECKUX OTHOIICHHI:
OTAeNbHAs yIpaBleHYecKas 3ajaua
MIPOLIECC YIIPaBICHUS
3aKOHBI B3aUMOJICHCTBUS 00BEKTA U CYOBEKTa YIPaBICHUS
pabouee MeCTO | BBITIOJHsIEMast HA HEM padoTa

2. 3ananue

OCHOBHOM METOJ UCCIIEA0BAaHUS, UCIIOIb3yEMbIN HAYYHON IIKOJION yIIPaBJIEHUS — ...
IIOCTPOCHHE MAaTEMATHYECKON MOZEIIN

aHaAJIN3 HAKOILJICHHOTO OIbITa

OIIPOCHI

XPOHOMETPAK

3. 3apanue




B ocHOBe KOHIENIMM KJIACCUYECKON IIKOJbI YNPABICHUS JIEKUT CIEIYIOIIEe yTBEpPXKICHUE:
«Pabota m00Oro pyKoOBOAMUTENS ... MU HE 3aBUCUT OT OCOOEHHOCTEH TEXHOJIOTHMYECKOTo

mporeccay (BIUIIATE C 3arJIaBHOM OyKBEI CIIOBO COOTBETCTBYIOIIECE TOMY OIPEICTICHHIO)
OnHoTHIHA

4. 3ananue

Pa3qu1/m MG)KIIy HAallMOHAJIbHBIMU CUCTECMaMU ynpaBJIeHI/ISI OHpel[eJIHIOTI
penurust

3aKOH

TpaguIus

MCHTAJIUTCT

5. 3apanmne
OCHOBHOH METOJI UCCIEA0BAHMS, UCIIOIb3YEMbIN IIKOJION YEJIOBEUYECKUX OTHOILICHUMN:
aHAJIN3 HAKOIUICHHOT'O OITBITa
MMOCTPOEHNE MaTeMaTUYECKONW MOJICITH
XPOHOMETPAXK
OTIPOCHI
3 Bonipocsl K 3K3aMeHy

1. | Opranuszanms Kak 00bEKT UCCIIeIOBAHNS U TIPOCKTHPOBAHMUSL.

2. | KoHuenuuu u noaxo/ibl B M3y4YE€HUE OpraHu3alMH.

3. | CymHOCTh ¥ 3aja4¥ IPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CUCTEM.

4. | Tunsl u hOpMBI OpraHU3aIUi.

5. | CoumanbHas cpesia OpraHu3aiuu.

6. | PeHOMEH caMOOpraHu3aluy.

7. | OcHOBHbBIE METOJbI OPTaHU3ALMOHHOTO MPOSKTUPOBAHMSL.

8. | IloHATHE OpraHU3alIMOHHOTO MPOEKTHUPOBAHMUSI.

9. | Ilponecc opraHn3alMOHHOIO IPOEKTUPOBAHUS.

10.| TToaxoapl K OpraHU3alMOHHOMY TPOEKTUPOBAHUIO.

11.| OpranuzanmoHHas palldOHATN3AIIKS.

12.| IlpoexkTupoBaHUE OPTaHU3AIMOHHON CTPYKTYPbI YIIPABICHHUS.

13.| Knaccudukarms neineii opraHu3aliim.

14.| OpraHu3allMOHHbIE U3MEHEHHS M MX BUJIBIL.

15.| Knaccudukausi METOA0B IPOESKTUPOBAHMSL.

16.| I'padudeckrie METObI MPOSKTUPOBAHUSI.

17.| AHamuTUYECKHE METOJIbl TPOEKTUPOBAHUSI.

18.| Kiaccudukanus Mojenei, ICoIb3yeMbIX B OPraHU3allMOHHOM MPOSKTHPOBAHHH.

19.] DkcrepuMEHT U €ro poJib B IPOEKTUPOBAHUHU.

20.| OcHOBHbIE CTaJIUU U 3TAIbl OPraHNU3ALUOHHOIO IPOEKTUPOBAHUSI.

21.| TexHuyeckoe 3a/laHie Ha pa3pabOTKy OPraHU3aIMOHHOTO TPOEKTa.

22.| TexHWYECKUH MPOEKT U €ro CoAep KaHue.

23.| Pabouwmii mpoeKT 1 0COOCHHOCTH JTOKYMEHTAIINHU, OTPAXKAIOIIEH MPOEKTHBIC
pEIICHUSI.

24.| TlpuuuHbI U3MEHEHUSI OPTAHU3AIMOHHON CTPYKTYPBHI YIPABJICHUS PEITPUSTHEM.

25.| B3auMoCBsI3b CTpAaTEruu U OPTaHU3ALUOHHON CTPYKTYPHI YIIPABJICHUSI.

26.| IIpuHUMIIBI IOCTPOSHUS] OPTaHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS.

27.| CopepxaHue U 3Talbl Ipoliecca MIPOSKTUPOBAHMSI OPraHU3aLUOHHON CTPYKTYPBI.

28.| Metoapl NpOEKTUPOBAHUS CTPYKTYP.

29.| Ilpupoma opraHu3aIlMOHHBIX U3MEHEHHM.

30.| YnpaBieHre N3MEHEHUSIMU.

31.| Mepsl 3¢dhekTUBHOTO MpOBEACHUS M3MEeHeHH: Monenb JI. ['peitnepa.

32.| [enerupoBaHue MOJHOMOYHM.
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33.

[IpeogoneHre conpoOTUBICHUS IEPEMEHAM.

34.| IloHsiTHe OpraHU3alMOHHOTO Pa3BUTHSL.

35.| DOranbl opraHU3alMOHHbIX IPe0OpPa30BAHUM.

36.| OOBEKTHI OPraHU3AMMOHHBIX pedopm.

37.| IlpuyuHbl CONPOTUBIICHUS

38.| Ouenka > PeKTUBHOCTH OPTaHU3AIMOHHOTO MPOCKTA.

39.| CymHOCTh 9P PEeKTUBHOCTH OPTraHU3AIMOHHOTO MPOEKTA.

40.| OcHOBHBIE METO/IBI U TAPAMETPHI OLIEHKH 3()(PEKTUBHOCTU OPraHU3ALIMOHHOTO
IIPOEKTA.

41.| Ompenenenue KpUTepus BpIOOpA aTbTEPHATHBHOTO BapHaHTa OPraHU3alMOHHOTO
IIPOEKTA.

42.| AHanu3 aJIbTEpHATUBHOIO BapUaHTA.

43.| lIpunsiTre pemieHns 00 UCTIOJIb30BaHUH ATHTEPHATUBHOTO BApUAHTA.

44.| 3axoHOMEpHOCTH (hYHKIHOHUPOBAHUS PA3IMYHBIX OPraHH3aIHOHHBIX CTPYKTYP
YIPABJICHUS], YYUTHIBAEMBbIE IIPU aHAIHU3E.

45.| KoMMyHHKAIHOHHBIE KAHAIBI B OPrAHU3AIIHOHHOM [POCKTHPOBAHHH.

46. | Toustie KOMMYHHKaiui, quarpamma lllennona n Yusepa.

47.| KoMMyHHKaTHBHAs CETh 1 MOPSIOK ee IOCTPoeH s, TeXHOIOTHH IPOBEPKU CETH Ha
aIeKBaTHOCTB, IIEPErpy>KEHHOCTh U SKOHOMUYHOCTS. 11110cKne 1 BeIcOKHE
CTPYKTYPBHI.

48.| PekOMEH/IAINHI CHCTEMHOTO H KIIACCHIECKOTO MTOX0/I0B B OOIACTH HATPY3KH,
JIeJIETUPOBAHUS IOJTHOMOYHH, HEHTPATU3ALIH.

49.| TexHOIOrNs OPraHM3aAMOHHOTO MPOCKTHPOBAHMS.

50.| Cramuy OpraHM3aIMOHHOTO IPOSKTHPOBAHHS M HX XapaKTEPHCTHKA.

S1.| Dransl co3nanus pabouero MPoeKTa.

52.| Cxema paBoTHI 110 CO3AHMIO OPraHM3AIMOHHOTO POCKTA PA3BUTHS OPraHH3aIIIIL

53.| Merozb OpraHM3aIHOHHOTO IPOEKTHPOBAHHs. OCHOBHEIE STAIBbI (POPMHUPOBAHIS
HOBOW OPraHU3AIMOHHON CTPYKTYPBI.

54.| 3apyOeKHBbIil ¥ OTEYECTBEHHbII ONBIT OPTrAHU3ALHOHHOTO IPOSKTUPOBAHHSL.

55.| Hogeiinme hopMbI OPraHU3alUOHHBIX CTPYKTYD.

56.| CoBpeMeHHbIE TEHICHIIMH PA3BUTHS OPraHM3aIHil — OTEYECTBEHHBIH H 3apyOe/KHBII
OTIBIT.

57.| OcHOBHBIE XapaKTEPHEIE YePThl KOMIIAHHIT Gy IyIero: FOPU30OHTANBHBIX KOPIOPALMi
U CETEBBIX OpraHU3aluu.

58.| BeprukanbHas OpraHU3aIys U SIEKTPOHHAs SKOHOMHKA.

59.| Untepuer xax HOBast hopMa GH3Heca.

60.| Marpianas CTpyKTypa YIpaBIeH s — CyITHOCTb, IPHHIHIIBI TOCTPOCHHS,
JIOCTOMHCTBA U HETaTUBHBIE CTOPOHBI.

61.| VcnoBus npuMeHeHHs OCHOBHBIX CTPYKTYD YIPABJICHHS B COBPEMEHHBIX YCIOBHSX.

62.| OpraHu3aMOHHO-YIPABICHYSCKHH aHATH3 IPESAIPUSTHSL

63.| TMousitus 1 o6mias cxemMa OpraHU3aIMOHHO-YIPABICHIECKOr0 aHATH3a. JTarbl
MIPOBEACHUS aHAJIM3a U OCHOBHBIE CITOCOOBI cOopa MHGOpMAITHIH.

04.| BhisBeHME M aHATH3 CHCTEMBI [eJIeil OpraHN3aIIHH.

65.| Obmee onpeeneHre MICCHH, €8 YIPABICHIECKAs! IGHHOCTh. OCHOBHBIE HEJOCTATKH,
BCTpeyaroumecs npu GOpMUPOBAHUN MUCCHH.

66.

Cxema B3aMOCBSI3H PAa3JIMYHBIX 9JICMCHTOB OpFaHI/ISaHI/IOHHO-praBHqueCKOﬁ
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IMOACHUCTEMBI YIIPABJICHUS.

67. JlexoMIio3uiusi MUCCUH Ha cocTaBiisronue e€ menu. [IpaBuia moctpoenus «iepena
eJIe.

68. [IpaBuna aJis MPOBEPKHU MOJHOTHI U BHYTPEHHEN HEMTPOTUBOPEUMBOCTH «JI€pEBA
neynen». AHaan3 CUCTEMBI LIEJIEH.

69.| Ananus opraHM3aIHOHHO CTPYKTYPHI — IIOHATHE H [OCIEI0BATEIBHOCTS.
XapakTeprucTUKa OCHOBHBIX METOJIOB aHAJIM3a OPTaHU3AIIMOHHBIX CTPYKTYP.

70.| I'paduueckoe MOLETHPOBAHKE OPraHH3AIMOHHBIX CTPYKTYP — BBISBIICHHE
[IEPBUYHBIX CTATUCTUYECKUX XAPAKTEPUCTUK OPICTPYKTYP.

71.| Onpenenenye KaueCTBEHHBIX XaPAKTEPUCTHK, IKOHOMHUHOCTH yrpaBienus. OleHKa
COOTBETCTBUSI OPTCTPYKTYPbI COCTOSTHUIO BHEIIHEN CPEbl, TEXHOJOTHH U pa3Mepam

HNPEATPUSITHSL.

72.| OyHKUHOHANBHAS CTPYKTYPA, €€ JOCTOMHCTBA W HEJIOCTATK.

Hom
ep
KOM
IJICK
Ta

TurnoBble 3aJaHUS K SK3aMEHY

He3nanue kakoro 3akoHa OpraHM3alliy MPUBOAMUT K JaHHOH cutyarmu? Kak ee MOXHO ObLIO
061 n36exkath? [lepconan KoMmaHuu IS TOAJIEP KAHKS €€ YCTOWYUBOTO MOJI0KEHUS COOMpaeT
BCIO BO3MOXHYIO HH(POPMALIMIO O KOHKYPEHTax, ppIHKaX cObITa U IIpoYeM, He Bceraa 3a00Tsch
00 ee yMopsSAOYEHHOCTH, CHUCTeMaTh3aluu W o0beme. OOBIYHO B KOMIAHUHU XPaHSATCS
peKJIaMHbIe JTMUCTKU, KCEPOKOIINU KaKUX-TTHOO0 «BaXXHBIX» COOOIIEHHUH, 10Che HAa KaKUX-TO JIUI]
WIM KOMIAHHM, TEKCTOBbIEe (ailfibl B KOMIbIOTEpAX O MPOUIEANINX WIA MPEACTOSLIINX
COOBITHSIX, HEPEIKO B HECKOJIBKHMX S3K3eMIUIsipax. Hemanas 4acTb STHX JaHHBIX SBISETCS
MHGOPMAIMOHHBIM «Mycopom». Kommanus TpaTuT O00jbllne IEHbI'M Ha COJIepiKaHue SBHOU U
HESIBHOHM CITy>KOBbI MH(OPMALIMOHHOW pa3BeAKH JJIsl YBEIMUYEHUS JOCTOBEPHOCTH M LIEHHOCTH
nojiyyaeMol uHQOpManMu, TaKk Kak KOHKYPEHTbI MOTYT HOJIOPOCHUTH HEJOCTOBEPHYIO
uHpopmanuio. MHOTJa KOMIAHUS BBIXOJUT HAa COMHHTENIbHBIE HCTOYHHUKH SKOOBI «OYECHb
LEeHHOW» MH(pOpPMaIlMU, MHOTHE U3 3TUX MCTOYHHUKOB HOCSAT KPUMHUHAJIBHBIN XapakTtep. 3Has
3aKOH CaMOCOXPAHEHHMs, ONpENeIUTe MOTEHIMANT CO3WAAaHUS U TOTEHLHUAN pa3pylIeHUs B
Ka)KZIOM KOHKPETHOM CIIy4ae U BO3MOKHBIE ITyTH BBIX0JIAa U3 CJIIOKUBILUXCS CUTYaIH.

Kommanust «MOHOIUT» MMEET HMMYIIECTBEHHBIH KOMILUIEKC CTOMMOCTBIO 10 MiH. pyo.,
BKJIIOYAIOIIUI CTOMMOCTh O0OPYZOBaHUs, HHCTPYMEHTA, apeH/bl NMPOU3BOICTBEHHBIX MOMe-
nieHuid u ap. B xozxe cBoeii 1eATeIbHOCTH KOMIIAHUHU MTOTPEOOBAJICS KPEIUT B KOMMEPUYECKOM
6anke «Orau MockBb» B pazmepe 8 muH. py0. moa 30% romoBeix. CTOUT JM KOMIIaHUH B
JTAHHOM CJIy4ae COIJIallaThCs HA YCIOBHsI KpeauTa?

ITponoBonbscTBeHHBIN MarazuH «Kopser» OblI 3apeructpupoBaH B 1984 r. kak ToBapuIIECTBO
¢ orpanudeHHOW OTBeTCTBEHHOCTHIO (TOO). CormacHo cr. 6 ®denepanbHOro 3akoHa «O
BBEJICHUM B JIeCTBUE nepBo yactu ['paxkmpanckoro kojaekca Poccuiickoit Depepanmm» ot 21
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okTs10pst 1994 r. Bce TOO nomKHBI IPOUTH TEPEPETUCTPALIUIO U U3MEHHUTD MPABOBYIO (hopMy
Ha 000, OAO, 3A0 u ap.

[eiictBue 3akoHOB opraHm3auuu [Ipumep aHanm3a JeHCTBHS 3aKOHOB OpraHU3alldd
paccMOTPUM Ha OCHOBE CTAaHOBJIEHUS W pa3BuTus komnanuu «Conw». Ha nmpoTskeHun Bcero
OpraHU3allMOHHOTO Pa3BUTUS KoMMaHUM «COHM» OT MEJIKOrO MPOU3BOJIUTENS 0 KPYIMHON
MOHOIIOJIUM JIEHCTBYeT BCEOOIIMH 3aKOH OpraHM3alluil — 3aKOH CHHepruu. Heckoiabko
onepxkuMbIX denoBek (Macapy MOyka — TeXHUYECKHUI T€HHUI, OCHOBATEIb KOMITAHUH, AKHO
Moputa — KOMMEpYECKHi AMPEKTOp U Jp.) OOBEAMHWINCh B OPraHU3ALMIO C TBEPABIM
HaMEPEHHUEM COBMECTHO TPYIHUTbCS W MCIIOJIB30BATh CBOM TEXHUYECKUE CIIOCOOHOCTH ISt
OCYILIECTBJICHUS] COKPOBEHHBIX JKEJTaHWH (OpPUTMHAIBHBIMM CHOCO0AaMHM  HPOU3BOJIUTH
HOBEHIlIME TEXHOEMKHE TOBapbl), YTOObI NPUHOCUTH MOJb3y 0OuIecTBY. COBMECTHBIH TPY.
KOJUJIGKTHBAa MaJIeHbKOW HEW3BECTHOM KOMIAaHMHM, paloTarolield B MPUMUTHBHBIX YCIOBHUSX
(1946 r.), M03BONMMI U3TOTOBUTHh UM TEXHOEMKHUH NMPOIYKT (MUKCEP) BBICOKOrO KauecTBa. B
JAIBHEHIIEM KOMIIAHUSA-HOBATOp II0J PYKOBOACTBOM AKHO MOpHUTEI pPa3BUBAET YyXKe
U3BECTHbIE TEXHUYECKUE HJIEU U CO3JAECT HOBBIE MEPCHEKTUBHBIE TOBApbI, OTIUYAIOIIUECS
BBICOKUM YPOBHEM KauecTBa (CHHEpruyeckuil 3(p(eKT KOMIAHUM IOJIOKUTENIEH, JTOCTUTaeT
MaKCHMaJbHBIX 3HAYEHWH, YTO JAeT €l BO3MOXHOCTh JOOUTHCS ONPEIENIEHHBIX BHICOT B
OuszHece W mpouBeTars). [locTaHOBKAa TIJaBHOM M TMOHATHOM BCeM (BIUIOTH 10 PSIOBOTO
pabouero) Leiau MO3BOJMIIA CITIOTUThH EPCOHANT PUPMBI B KOJJIEKTUB €IMHOMBIIIICHHUKOB. B
dupme ckiagsiBajgack arMocepa BceoOIlIeHl HACTPOSHHOCTH Ha pelIeHHE LEHTPAIbHOM
3a/lay, Ha JOCTWIKEHWE TJIABHOMW IIeJIU, KOTOPOU OBLIO MOAYMHEHO BCE (3/1€CH MPOSIBISETCS
3aKOH KOMIIO3MIIMH, KOTJa LENN OpraHu3allii HaIpaBJIEHbl HA MOJIEP>)KaHUE OCHOBHOW LIEJIN
Oonee oOuiero xapakrepa). be3 umurtanuu cTpykTyp Menkoid (UPMbI B paMKax I'MTaHTCKOM
KOMITAaHUU KpyHHble HpoeKTbl «CoHM» ObUIO Obl CIOXHO OcyllecTBUTh. Ilyrem mpsimoro
BbIICJICHUS] MOJpa3/eieHui, 00JaJaoluX [UPOKOH CaMOCTOSTENbHOCThIO, «COoHM»
noJjyyasa IaHC ¢ OOJIbIION CTeNEeHbI0 THOKOCTH PearupoBaTh Ha U3MEHEHHUsI, aAalTHPOBAThCS
K CHUTyalluM U OCTaBJISAITh KOHKYPEHTOB Jajeko mno3aau. [Ipumepom Takoro poja MOKET
CIIyXKHUTb BBIJECJIECHUE JECATH IapajyIeNIbHbIX HCCIIEN0BATENbCKUX TPy, HE3aBUCHUMO
paboTaBIIUX HAJ MPOEKTOM BHACOMarHuTOo(poHa (COONIOACHIE 3aKOHA MPONOPIHOHATHFHOCTH
MO3BOJISIET KOMIIAHUU TOJ/IEPKUBATh OPraHU30BAaHHOCTh CHCTEMbI, CHHEPTUYECKUN HPPeKT
coxpansieT cBoe 3HaueHwue). B cepenune 1960-x romos, Korjga Ha aMEPUKAHCKOM PBIHKE €IIe
HUKTO HE€ cIblliall O TOproBol mapke «CoHM» M KOMIAHMs Jejlala IEpBblE IIaru B
opraHuM3alnuu npojax cBoeil HoBoi mpoaykuuu B CIHIA, A. Moputa nojgyyus BbITOJAHOE
OpeUIO’KEHHEe OT aMEpPUKAaHCKOro TOProBla Ha OONBLIYI0O HapTHIO TPAaH3UCTOPHBIX
paZMONpPUEMHHUKOB Il €r0 CeTM Mara3uHoB. B mpemyiokeHMu Hpocuiiv yka3aTh LIEHY Ha
naptuu B 5000, 10000, 30000, 50000 1 100000 nmpuemMHUKOB. B TO Bpems KOMIIaHUs HE MOTJIa
npou3BouTh 100000 TpaH3UCTOPHBIX PalMONPUEMHUKOB B roJl. Eciau Obl OHa noyyuia 3aKka3
Ha 100 ThICAY NPUEMHUKOB, €M MNPHULIUIOCH Obl HaHATH M OOYYHTh HOBBIX pabouux H
pPaCIIMPUTh TMPOU3BOJCTBEHHBIE TUIOMIAAN. JTO TPEeOOBANO OOJBIINX KAMUTAIOBIOXKCHHM,
3HAYUTEJILHOIO PacIIMPEHMs IPOU3BOJCTBA U YBEJIWYEHHs pHUCKa. Puck 3akitouancs B TOM,
YTO €CJIM BTOPOWM TaKOW 3aKa3 HE IMOCTYNUT Ha CICAYIOIUNA IO/, TO KOMIIAHUS MOKET
00aHKPOTUTHCS, IOTOMY YTO OHA HE CMOXET JIaTh paObOTy JOMOJHUTEIBHO HAHATHIM PabOYNM
U IUIATUTh 32 HOBBIE HEUCIIOJIb30BAHHBIE IPOM3BOJCTBEHHbIE MOIIHOCTH. B fnonun
JEHCTBYET CUCTEMa JOJITOCPOYHOro Haiima. Akno Mopura nan cBoe NpeJIoKEHHE O LIEHE,
COIIACHO KOTOpOMY, YeM OoJibliie ObLI pasMep MapTUH, TEM JOPOKE CTOMJ MPUEMHHUK. DTO
ObUIO HEJOTMYHO C TOYKH 3pEeHUs areHTa. AKno Mopura TakuM HpPeJIOKEHHEM OrpaHHYuII
3aka3 10 10000 npueMHHUKOB IO COOTBETCTBYIOIIEH IIEHE, YTO yCTpauBaJio TOProBOro areHTa u
komnanuto «CoHu» (B JaHHOM ciy4yae TMpOsBISEeT ceds 3aKOH HH(POPMHUPOBAHHOCTU—
YHOPSA0YEHHOCTH, COIVIACHO KOTOPOMY POCT MH(GOPMALlMOHHON HEONpeAeEHHOCTU BENIET K
JIe30pTraHu3alM, XaoCcy M CHUHEpruyeckuil 3PpQeKkT CHWKaeTcs BIUIOTh 10 OTPHULATEIBHBIX
3HaueHuil. MHbopmanus ’xe OrpaHHYMBaeT 4YHCIO CTeHeHEeW CBOOOJAbI, HaKIAJbIBAET
OTPaHUYEHUS] U CIIOCOOCTBYET OpraHu3auuu). JlesTeabHOCTh (GUpPMBI, NpoLIEAled MyTh OT
MEJIKOTO MPEeANpUATHS, CTPAAABILIErO0 OT HEXBAaTKU (PUHAHCOBBIX PECYPCOB, HE HMEBILErO
IpUBJIEKATEIbHbIX TOBAapOB M MOCTOSHHO OIACABIIETrOCsl BBITECHEHHsI C pbIHKA OoJjee
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MOIIHBIMM KOHKYPEHTaMH, J10 TUTaHTCKON KOMIIaHWH, JEHUCTBYIOIIEH MPAKTHUYECKU BO BCEX
CTpaHax MHpa M YIPaBIIEMOHM HWHTEPHALMOHAJIBHBIM  KOJUIEKTUBOM  MEHEIKEPOB,
MOJTBEPXKJAeT JEHCTBUE 3aKOHA OHTOTE€HEe3a (3aKOH OTpa)kKaeT »JTalbl CcaMOpa3BUTHUS
cucremsbl). TeHaeHIUsAM K OIOpOKpaTH3allMi, B3aUMHOMY HEMOHUMAHHIO U OTUYXKJIEHHOCTH
pa3IMYHBIX  NOJAPA3JEICHUHM W YPOBHEH  YIpaBICHUS  KOMIIAHUEH  MEHEIKEphl
OPOTUBOIOCTABIIAIOT IIENYI0 CEpUI0 NPUEMOB AHTUOIOPOKPATUYECKOTO YHpaBICHUS U
OpraHM3allMOHHBIX W3MEHEHHUU (3aKOH OHTOreHE3a OTpa)kaeT MU3MEHEHHs, MPOMCXOJSIIUE B
OpraHu3anuy, cuHeprudeckuit 3pdexr cHmkaercs). HezaBucumo ot kenaHusi pyKoBOJICTBA B
oTJaneHHoil nepcrnekTuse « COHMY, BUAUMO, OKUAAET Cy/1b0a MOHOIIOJIMCTUYECKOTO «CIIOHA.
«CoHuy, MpakTHUECKU HE AMBEPCHU(PHULIMPOBAHHAs, AECHCTBOBABIIAs B MaJONEPCIEKTUBHOM
orpacnu (KakOBOW cuHWTaeTcsi OBITOBAas OJJIEKTPOHHMKA), 3aHATAs BBITYCKOM MAacCOBOM
CTaHJAPTHOM MPOAYKIUH B YCIOBUSAX OCTPON KOHKYPEHIIMU U 00YCIOBICHHOTO €10 CHUYKEHHS
IIeH, JIOJITO HE OCYIIECTBIISBIIAS 3aXBAaTOB APYTHX (PUPM, pe3Ko BhIIENISIACh Ha (POHE MPOUNX
komnanuii. OHa AelCcTBOBaNa yCIEIHO, XOTs U Hapylllana 4yTh JU HE BCE MOJHBIE PELEIITHI
NPOIBETaHUSI COTJIACHO TEOpUH MapkeTuHra (dpQeKTHBHAs COBITOBas CEeTh, JIEHCTBEHHAS
pekiiama, IMOJOXHUTEIbHbIM 00pa3, cinoxuBmmiics y myonuku). Bzamen «Conm»
IIPOTUBONOCTaBUIA KO3BIPHU, CBSI3aHHBIE C CAaMHMM TOBapoM (HOBU3Ha—KauyeCTBO—HM3Kas
ce0ecTOMMOCTh). DTOT MyThb BO MHOI'OM OBII BBIHYXJIEHHBIM JUIs KOMMaHuu. Mor au A.
MopuTta O BCeM MpaBWJIaM paccyUTaTh OO0BEM pBIHKA JUIS TOBapa, KOTOPOTO eIme He
cymecTtBoBasio B npupone? Morna mu «CoHn kopnopeds» B 1960-x rogax cocts3aTbCs CO
CTapbIMH 3JIEKTPOTEXHUYECKUMU TUraHTaMU AMepHUKHU U 3anagHoil EBpoIibl B OCYyIIIECTBICHUN
3axBaroB? OTOoT Jrtanm ocrtaics a8 «CoHm» B mnpouwioM. B konume 1980-x romos
MOTYIIECTBEHHAsT KOPIIOpaIisi MOTJIa I03BOJIMTH cebe MacmraOHble 3axBaTel. Ho u a3TH
npuoOpeTeHusl OHa Jejlana pajad IMOBBIIIEHUS MPUBICKATEIbHOCTH MPOU3BOJUMBIX €10
ToBapoB (3axBar «Cu-0m-3¢ pexopm» u «KomamOum mmK4Yep3» CHOCOOCTBOBAN BBIMYCKY
KUHOTIPOAYKIIMU B COOTBETCTBUU C TE€XHHYECKUMHU TpeOoBaHUAMHU «CoHM»). OnbIT «CoHM»
CBUJICTENILCTBYET O JIEUCTBUM 3aKOH a CAMOCOXPAHEHHs OpraHu3alud Kak Leioro,
TpPeOYIOLIET0 COCPEJOTOYEHHsSI BCEX PECypcoB Ha JOCTHXKEHMM TPEBOCXOJCTBA HaJ
KOHKYpPEHTaMH B cepe OCHOBHOTO NMPOM3BOACTBA (GUpMBL. CTPyKTypHBIE TIPe0oOpa3oBaHUs B
«CoHu» TPOXONWJIM TyTEeM HMHTALUN CTPYKTYp MEJNKOH (QUPMBI B paMKax THUTaHTCKOU
KOMITAaHUU W CO3/aHus (WIMANIOB, COBMECTHBIX TPEANPHATHN B JIPYrHX CTpaHax (3aKoH
aHalu3a U CHUHTe3a). BmecTte ¢ TeM KOMIIaHMs CTpEeMHJIAch K OOECIIEYEHUIO CTPYKTYpHOU
YCTOMYMBOCTH 4Yepe3 yKperieHue HambOosee ciaabo opranmzoBaHHoro 3BeHa! HemocraTouno
U3rOTOBUTh KAayeCTBEHHBII TOBap, CTONb K€ HEOOXOAMMO NPO(PECCHOHANTBHO YIPABIATH
NPOJABM)KEHUEM TOBapa Ha pbIHOK. TakoBa JOrMKa JEHCTBUSL 3aKOHOB OpraHU3alLNH,
HarpaBJIeHHas: Ha o0ecleyeHrne OpraHu30BaHHOCTH M YCTOHYMBOCTU CHUCTEMBbI. 3HAJIU JH A.
Moputa u ynpasistouiie koMnaHun «COHM» MEXaHM3M JIeHCTBUS 3aKOHOB OpraHu3allud B
TOM IOHMMAaHHMH, B KOTOPOM OHM M3JIOKEHBI B Halled cuTyauuu? By nu ux OedCTBUS U
pelieHys MPOJUKTOBAaHbl B COOTBETCTBUU C yU€TOM JEHCTBHUS 3TUX 3akoHOB? Ham TpynHO
OTBETUTh Ha 3TU Bompockl. Ho HecomMHeHeH TOT (akt, uro AkHO MopuTa — TalaHTJIMBBINA
pyKOBOIUTENb. 3HAHUE PhIHKA U TEXHUYECKON CTOPOHBI CBOETO TOBapa, OECKOMIIPOMHUCCHOE
CJIeZIOBaHUE MHUCCHM KOMIIAHWH, COOJIOJEHHE TPHHLUIIOB OpPraHM3alul M YIpaBJIEHUH
JIOJbMH, WHTYULUS U OIBIT SIBWINCH COCTaBJSIONIMMM YCIEUIHOIO PYKOBOJCTBA AKHO
Mopurtsl. becciopHo U TO, YTO 3aKOHBI OpraHU3ALUU SIBISAIOTCS OOBEKTUBHBIMU 3aKOHAMH.
HezaBucuMo OT 3HaHMS M JKeJaHUS PYKOBOJCTBA KOMIIAHWM YUYUTHIBATH ACHCTBHE ATHX
3aKOHOB B CBOMX PEILEHMSX, 3aKOHBI OpraHU3alluu paboTaloT U HAINpaBJeHbl HAa oOecrieueHue
OpPraHM30BAHHOCTH U YHOPSAJOYEHHOCTH OKPY>KAIOIIEro Hac MUpa.

1. Kak nposiBISIFOTCSI 3aKOHBI OpTraHU3aALNH?

2. YYuUTBHIBAIOT U MEHEIDKEPHI JICUCTBUE 3aKOHOB OPTaHU3AIMH B CBOCH MPaKTUYECKON

NEATEILHOCTU?

Omnpenenure, K KAKOMy MPU3HAKy OpraHU3allMd COOTBETCTBYET Ka)J0€ U3 MPHUBEIECHHBIX
HIbKe onucaHuil. COTpyIHUKM MOJy4aroT 3apabOTHYIO0 IU1aTy, BEJUMYHMHA KOTOPOM
onpezenseTcss Kak MPOLEHT OT MPOoJak KOMIAHUU. Y PYKOBOJUTENS BBICHIETO YpOBHS HE
MoOXkeT ObIThb 50 paOOTHMKOB, HEHNOCPEJACTBEHHO NOJUYMHEHHBbIX eMy. Kakaplii paOOTHUK B
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OpraHU3aIMK BBITIONHAET OmNpenesieHHble (QYyHKIMM W 00JanaeT crnenu@uieckuM HabopoM
MOJHOMOYMM ¥  OTBETCTBEHHOCTH. Kaxaplii paOOTHUK B OpraHu3aliud  3aHUMAaeT
ONpEENIEHHOE IOJIOKEHHE, OOYCIOBIMBAIOIIEE HAIWYUE MM OTCYTCTBHE Yy HErO
MOJYMHEHHBIX U TMOJOTYETHOCTH BBIIIECTOSIIEMY COTPYIHHUKY. J[eSATENbHOCTh OpraHu3aluu
HEBO3MOXKHa 0€3 (pyHKIIMOHUPYIOIIEro opraHa ynpasjieHus. LIeHTp ympaBiieHUs Ha OCHOBE
uMerolIeiicss HHPOpMAIMK O COCTOSHUU BHEIIHEW M BHYTPEHHEH Cpellbl CaMOCTOATEIhHO
MPUHUMAET PEIICHUS, KacalolMecs OpraHu3allid, KOOPAWHUPYET IEHCTBUS €€ 4YJICHOB,
BHIOMpAET palMoOHaIbHOE TMOBEACHHE OpraHU3allMy BO BHEIIHEH cpene. Hamuuwe rpaHulbl,
OTJIETISIONICH OPTaHU3AIMIO OT BHEITHETO OKPYXKEHUs, BIOJb KOTOPO OTCYTCTBYIOT CBSI3U €€
AIIEMEHTOB C BHEIIHEH cpefod (WM OHM HE3HAYHTEIbHBI MO CPABHEHUIO C BHYTPEHHUMU
CBSI3SIMH).

Komnanus Hewlett-Packard (HP) Obiia ocnoBana B 1939 r. B mrare Kanudopuus, CILA,
crynentamu CtaHdopiackoro yHusepcurera bumiom Xeronerrom u JpBugom Ilakkapmom.
[Tocne oxoH4aHusi BOWHBI OoOJNbIIAasg 4YacTh KOMIIAHWH, 3aHATHIX  BBIIOJIHEHUEM
roCyJJapCTBEHHBIX 3aKa30B, CTaja 3aHUMAaThCs COKpameHueM mrara. Iloutn Bce, kpome HP,
KOTOpasi B 9TO BpEMs HaHMMaJa JIy4ylIMX WHKEHEPOB. B KOMIIaHMM pemMiIu, YTO CMOTYT
JOCTUTHYTh yCII€Xa, HaHSAB JyUlIMX W3 JIyYIIUX, U OOecreuyuB HX paboTOH, KOTOPYH OHH
OyayT neiictButensHO 100uTh. [Ipu 3ToM B HP He nenanu crtaBok Ha Kakue-TO KOHKPETHBIE
npoekTbl. Komnanus cpasy ke 3aHuMazach pa3pabOTKOW IIMPOKOro crekrpa pemieHuil. Bee
COTPYAHUKU KOMITAHMM pabOTalli B TAKUX YCJIOBHUSX, IJie OHU MOTJIH, BO-TIEPBBIX, BBHIIOIHSATh
TO, YTO UM JICHCTBUTEIBLHO HPABUIOCh. BO-BTOPBIX, MX MHEHHUE BCETIa yUUTHIBAJIOCH, JAXKE BO
BpeMs oopMiIeHUs] UHTepbepa OpUCHBIX nomemieHni. Takas atMocdepa B KOMIaHUU B TO
BpeMs Obuta yHukasnbHOU. [Ipu aTom bumt u [leliB crapanucek 3actpaxoBaTh ceOs Ha ciydail
HeyJauyH, a MOTOMY MX €IMHCTBEHHBIH 3aBOJ JENAJCS C TaKMM PacyeToM, 4TOOBl B ciiyyae
Kpaxa ero MOKHO ObLIO JIOCTaTOYHO OBICTPO mepezaenaTh B OObIYHBIM Marasud. B 1957 rony
komnanusi HP BbixoauT Ha ¢oHIOBYIO OUpKy. PeleHneM pykoBOJICTBa MHOTHE COTPYJHHUKH
CMOTJIM MPUOOPECTH €€ aKIWW IO JbrOTHBIM IieHaMm. B 1966 rony xommanuerr HP Obun
IIPEJICTaBIEH OJUH M3 IEPBBIX IIEPCOHAIBHBIX KOMIBIOTEPOB, Ha3BaHHbII HP 2116A.
W3nayanibHO OH ObUI pa3paboTaH Kak YCTPOMCTBO, OJHOBPEMEHHO KOHTPOJIMpPYIOIIEe
pa3sHOOOpa3Hble TECThl M PACTyLIEro CeMeWcTBa MPOrpaMMUPYEMBIX H3MEPUTEIIBHBIX
npudopoB HP. Ceituac xe komnanus HP co3naer HOBble BO3MOXKHOCTH, Ojaroaapsi KOTOPbIM
TEXHOJIOTUH OYJyT UMETh CYIIECTBEHHOE BJIMSIHUE HA >KU3HB JIIOJEH, OU3HEC, IPaBUTEIbCTBO
u obmiectBo. HP — 93T0 KpymnHelas TEXHOJOTHYECKasi KOMIAHUs B MHUpE, Mpeaiararonas
IMIMPOKUN CHEKTP PELICHUH AJs YIAOBIETBOPEHUS JIIOOBIX MOTPEOHOCTEN KIMEHTOB: CUCTEMBI
NevyaTy, MEepCOHAIbHbIE KOMIIBIOTEPHI, IporpamMmHoe obecneuenue, yciayru u UT-
uHppacTpykTyphl. K kakoMy Tuny oTHOCUTCs JaHHAas opranuzanusi? O6ocHyiTe CBOM OTBET.

O xakoM BUJEe OpraHu3allid UAET peub B JaHHOM npumepe? B opranmzanuu N paOOTHHKH
BCEX YPOBHEH yyacTBYIOT B MPUHITUU PEIICHUN, YCTAHOBICHUHM II€JICH, B PELICHUN MPOOIIeM.
OHU BBIIBUTAIOT NPEJIOKEHHS, BbIpaOaTHIBAIOT aJbTEPHATUBBI M Y4YacCTBYIOT B BbIOOpe
OKOHYATEJILHOIO pellleHus. B Takoi opraHu3anyy OTHOLIEHUS Y4JIEHOB aBTOHOMHOM I'PYIIIBI €
PYKOBOJCTBOM OPTaHM3ALMU U €€ APYTMMH NOAPa3AeICHUSIMUA HUYEM

B mocnenHue roapl B MUPOBOM MpakTHKE YIPaBIeHHS 0C000€ BHHUMAaHHE YAEISAETCS
COBEPIIICHCTBOBAHUIO OPTaHW3AIlMOHHBIX CTPYKTYp YIpaBICHUS NPEANPUATHEM. ITO,
€CTECTBEHHO, MOCKOJbKY HMMEET OOJbIIOe 3HAYeHHE MPHU OpraHu3aluud MeHekMeHTa. Kak
W3BECTHO, UMEIOTCSI PA3JIMYHbIC THITBI OPTaHU3AIMOHHBIX CTPYKTYp YIpPaBJICHUS: JTUHEWHAs,
TUHEHHO-1ITa0Hast, QyHKIMOHABbHAS, JUBU3UOHATIbHAS, MATPUYHAS, CMEIIIaHHASI.

1. Kakast opraHm3alMoHHasi CTPYKTypa, IO BalleMy MHEHHIO, SIBISETCS HamOoiee
COBpPEMEHHOM U 3(pPeKTHBHOI?
2. Kakuwe opraHW3alMOHHBIE CTPYKTYpPbI OOJbBIIE TOAXOMAT K COBPEMEHHBIM
HKOHOMHYECKUM YCIIOBHUSIM padoTsl B Poccun?
3. Ecnu Ob1 BBl OBUTM Ha3HAYEHBI TJIABHBIM MEHEHKEPOM, B KaKyr-Tn00 GupMy, Kakoe
OpTraHrU3allMOHHOC ITOCTPOCHUC BbI 651 npeanowin u HO‘-ICMy?

[Ipesunent xommanun «Can BaHKC», uMeromed (QyHKIHOHAIBHYIO CTPYKTYpPY
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yIpaBJICHUS, pEIIwI Bce (QHUIMANbl TEePEeNoOJYMHUTh HEMOCPEICTBEHHO cebe, TaK Kak
NOCTYNAJIX  CUTHalIbl O  (MHAHCOBBIX  HAPYLIEHUSX  HEKOTOPBIX  PYKOBOJIUTENEH
MOJIBE/IOMCTBEHHBIX (HinanoB. B CBS3M C STHUM CTPyKTypa yHpaBICHUS 3HAYUTEIHHO
M3MEHMIach. YHCIO HEMOCPEICTBEHHO IIOAYMHEHHBIX y MPE3UICHTa KOMIIAHUM CHIIBHO
BBIPOCJIO M CTaJI0 BBIIIE HOPMBI YIpaBisieMocTH. Takum oOpa3oMm, OH HE CMOT YJAEIATh
JIOCTATOYHOTO BHUMAaHMSA CBOEMY ammapary ympasieHus u ¢winanam. B pesynbrate
CYIIECTBEHHO YXYIIIWINCh 3KOHOMHMUYECKHE, COLMAJIBHBIE M TEXHOJIOIMYECKUE IOKa3aTesn
JEATENIBHOCTH KOMIaHuU. OnpenenuTe, Kakue OpPraHW3allMOHHBIE NPUHIMIBI YYUTHIBAIUCH
(He yuuTBIBaIUCh) B JaHHOW curyauuu? Ilpennokute CBOM BapHaHTHl pa3peleHus
KOHKPETHON IpoOIeMBbI.

10.

CymiecTByIOT 3alayd, B KOTOPBIX TPUBOASTCS CHUTyallMM, KOTJa MEHEIKEep MOXKET
MOYYBCTBOBaTh ce0s B 3aTPYAHUTEIILHOM IMOJIO)KEHUH H3-32 TOTO, YTO MPHUHATHIE B ITHUX
CUTyallMsiIX peUIeHHsT B HEKOTOPbIX cly4yasx He OyJIyT COOTBETCTBOBaTh IOHATHUS
«CIIPABEUIMBOCTb» U «ITHKAa» B MOpPAJIbHBIX TpaauLUAX oOIIecTBa, HO OyAyT BIIOJHE
npUeMJIEMbIMU B cdepe MNpeANnpuHUMATENbCKON aesTenbHocTd. [lpumure pemenust 1o
KaXJI0M cUTyalu u 000CHYHTE ero.

1.

Bbl - rnmaBHBIM MeHemkep Ha KpPYNMHOM (uUpMe N0 MPOU3BOJCTBY BCEMHUPHO H3BECTHBIX
curaper. Y (upmbl UMEOTCS MHOTOYMCICHHbIE (habpuku 1o Bcemy mupy. OHa JocTUTriIa
Oonbioro odbema mpoaax. [losBuinach BO3MOXHOCTh OTKPBITH emle ¢(aObpuKy B OJHOU W3
ctpan CHI', u oT Bac 3aBHCHUT pellIEHUE - MOANNCATh HOBBI KOHTPakT miau HeT. C oxHOU
CTOPOHBI, CTPOUTENHCTBO JaHHOM (haOpUKH OOecTeyuT HOBBIMH pabOYUMH MECTaMU STOT
PETHOH, TEM CaMbIM PELIUTCA aKTyalbHas JUIs 3TOTO PerruoHa mpodiema 0e3paboTHLBL; C
JIpyrol - 09TO TmpuHeceT Oonbmio moxon Bamied ¢upme. OmHAKO BB, 3aHUMASCh
MPOM3BOJICTBOM M MPOJAXeH KPYNMHBIX MapTUH CUTapeT, 10 CHX MOp He ObLIM YOESKICHBHI B
TOM, YTO KypeHHE BbI3bIBaeT pak. HenaBHO Bam B pyKu momajn oT4eT o0 HCCIIeJOBaHWUHU, B
KOTOpPOM OblJla yCTAaHOBJEHAa TpsMas CBA3b MEXIYy KypeHHEM U OHKOJOTHYECKUMH
3aboneBanusMu. KakoBo Oyner Bauie pemenue? [loanummre Bbl HOBBIM KOHTPAKT WM HET?
[Touemy?

12.

Brl - Mmenemkep Ha dupme, Tpou3BOAsIICH MporpaMMHbie TTpoaykThl 1t [I9BM. Ha oxHoii
U3 Mpe3eHTalui Bbl 3HAKOMUTECh C MOJIOJOW JaMoi (MOJIOABIM 4YETOBEKOM), KOTOpasi(bIi)
HeJaBHO Obuia (OBLT) ympaBiswome(um) Ha ¢upme-KoHKypeHTe. [lo kakoi-To mpuunHe OHA
(oH) Obwta (OBLT) yBONEHA(EH) M, TEHEPh ACPKUT 0OuAy Ha 3Ty ¢upmMmy. Bbl MokeTe Hayathb
yXaKHUBaTh WIH, HA00OPOT, IPUHATH yXaXuBaHUs. M MoxeTe B3aTh ee (ero) Ha padoty. B
WHOM CJIy4ae, MOKeTe MPOCTO Mmoobemnarh B3sATh ee (ero) Ha paboty. Obujga Tak cuibHA, YTO
oHa (O0H) C YJIOBOJILCTBHEM pacCKakeT 000 BCceX IUIaHax KOHKypeHTa. [loigere v BBl HA TOT,
uiay naou mar? [logemy?

13.

[TpakTHKa MOKa3bIBAET, UTO HAMOOJBUINI ycIieX B OM3HECEe JOCTUTaeTCs 3a CUeT O0bEeIUHEHUS
YCUJIMH TPYNIBI JII0/IeH WINM KOJJICKTHBOB IPH pemieHuu npodieM. Ecnu Takas xooneparus
obecrnieunBaeT 3¢(HEeKT MyJIbTUIUIMKAIIMHA, TO BOZHUKAIOT JOMOJHUTENIbHBIE BBITOJIbI, KOTOPHIE
HEBO3MOXXHO MOJYYHTh MOOAMHOUYKE. JJii 3TOro HEoOXOAWMO BBINOJIHATH ONpECICHHbIC
TpeOoBaHUs MO0 BOIPOCaM KOONEpaLlUu:

1. Lenb coBMecTHOMN pabOTHI OIDKHA OBITH SICHA U MIOHSATHA BCEM YYAaCTHUKAM.

2. TlapTHepam Mo BO3MOXHOCTHU JOJKHBI ObITh 3HAKOMBI 3371auu APYT ApyTa.

3. Tlpu paboTe MOKHBI LAPUTH XOPOIIEe B3aMMOIIOHMMAHHE WM CBOOOIHBIN OOMEH

uHdopMaIuen.

4. Hukro He MOJDKEH HacTamBaTh HAa CBOEM BapHaHTe pemieHus. Hamo ObITE TOTOBBIM
MOWTH HAa KOMIPOMHCC ¥ U3MEHHUTh CBOE PEIICHHE B IMOJIb3Y JIPYroro, 0OEIIarero
ycHex AJis BCeX.

HeoOxoaumsl mpaBuiia Urpbl, KOTOPBIX BCE AOJKHBI IPUAEPKUBATHCS.

6. CusbHBIE CTOPOHBI TAPTHEPOB BAaXKHEE JUIS COBMECTHOIO [eNla, YeM HX ciadble
ctoponsl. [IepBbie HEOOXOIMMO CKOMOMHUPOBATH, BTOPBIE - HEUTPATN30BaTh.

7. Bes undopManys H0KHA TOCTYNAaTh K KOOPAUHATOPY, YTOOBI MOXKHO OBLIO Cpasy ke
nepesaTh €e BCEM TeM, KO0 OT HETOCPEICTBEHHO KacaeTcsl.

8. Mermaer KOOIEpalMUd TOT, KTO XOYeT JOOWThCsA JJisi ce0si BHITOJBI 32 CYET JIPYTHX

9]
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Y4aCTHUKOB.
9. Kaxaplil oTBeyaeT 3a CBOM yyacTOK pabOThl, 32 HAJIS)KHOCTh M COOIIOIEHUE CPOKOB.
10. B cayyae TOM miaM MHOM yAauu CielyeT MOOIIPSATh BCEX, MMEIOIIMX OTHOIIEHUE K
JTaHHOU padore.
11. Bce A0mKHBI OBITH O3HAKOMJIEHBI C THUIIOBBIMHM YCJIOBHUSIMM COBMECTHOW pabOTHhI
(Oro[KeT, peANnucaHusi, CPOKHU U T. 11.).
12. Ecnu pelieHus NPUHUMAIOTCS HE COBMECTHO, OHHM JOJDKHBI OBITh BCEM IOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHBI.
Bonpocwi
1. Co Bcemu a1 TpeGOBaHUAMH, 0003HAUEHHBIMU BBILIE, BB cornacHbl? Eciiu ¢ uemM-To He
COTJIACHBI - APIYMEHTHPYMTE.
2. Kakwue eme TpeOGoBaHMs, NPEANOCHUIKM HEOOXOAWMBI, YTOOBI KOHEUYHBIH pe3yibTatr
COBMECTHOTO TpyJa ObLIT OB MAaKCUMATBHBIM?
3. Kakyro MeHemKep JOJKEH IPOBECTH OPraHU3alMOHHYIO IMOATOTOBKY JJIsi COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TapaHTUPOBATh ycnex?

14. | IlpuBectu mnpuMepbl NPOSBICHHS 3aKOHOB OpPraHU3alMM B IPAKTUYECKOW NEATeIbHOCTH
OpeAnpusaTHd, yupexnaeHuil, ¢upm. OO03HAUUTH BO3MOXHBIC CpPEACTBA U  METOJIBI
o0ecrnieueHns peajin3aluy TUX 3aKOHOB.

15. | CocraBuTh mnepedYeHb NPUHLUIIOB palMOHANIM3AlMM OpraHM3allMM: a) HEMOCPEICTBEHHO
OpPUEHTHPOBAHHBIX Ha MPHUCHOCOOJIEHUE CTPYKTYp K TpeOOBaHUAM MOTpeOUTENeH U phIHKa; 0)
SBJISIOIIMXCSI OCHOBOM JUISl IPOEKTUPOBAHUS KaK CTPYKTYPBl OpraHM3allii, TaKk U MpOIEeCCOB;
B) 00€CIIeUnBaIONINX MOBBIIIEHUE YPOBHS TMOKOCTH OPTraHU3al[MOHHOMN CTPYKTYPBHI.

16. | Mcnonp3ys IpUHLKI CTPYKTYpHU3alMH, MOCTPOUTH JIEPEBO IOKA3aTeJIel TOBapa Ha OCHOBE
ornpezesieHus JJOrMYeCKO COMOTYMHEHHOCTH CIEAYIOIUX TapaMeTpOB:

* [IeHa TOBapa;
* TapaHTUU TOCICTPOAAKHOTO OOCTY)KUBAHHS; * HAJSKHOCTh TOBapa (0E30TKAa3HOCTh M
JIOJITOBEYHOCTB); * Ka4eCTBO TOBApa,
* ce0eCTOMMOCTD U3TOTOBJICHHU,
* DKOJIOTUYHOCTH TOBapa,
* KaueCTBO 00CITy)KMBaHMUSI,
*KOHKYPEHTOCIIOCOOHOCTh TOBApa; * MPOU3BOJUTEIBHOCTD TPYIa;
* KQUeCTBO YMAKOBKH
17. | PyKoBOACTBO 3aBOjia arperaTHbIX CTAaHKOB PEIIWIO M30paTh MPUOPUTETHBIM HalpaBICHUEM

yIy4IIeHNns] AEATeNbHOCTH 3aBOJa IIOBBIINICHHE KadecTBa MNPOAYKIMH, a B IIEPCICKTHBE
BHEJPUTh CHCTEMY KauecTBa B cooTBercTBUM co craHgapramu MCO cepun 9000. U3
cepTH(UKAIIMOHHOTO EHTPA MPHUIJIACHIH SKCIEePTa-ayAUTOPa M0 KadyeCcTBY, KOTOPBIN JOIKEH
ObUI OIICHUTh CWJIbHBIE M claOble CTOPOHBI B YIPABJICHWU U pa3padoTaTh PEKOMEHJIAIHH.
OKCHepT NpeACTaBWI NPOrpaMMy IOBBIIICHHS KadecTBa, OJHUM M3 Pa3JesioB KOTOPOIl ObuI
paszzen mo oOy4eHHUIO MEepCoHaNa, B MEPBYIO O4Yepeab PYKOBOJSIIETO 3BEHA, MPUHLIUIAM H
MeToJlaM yHpaBiIeHHs KadecTBOM. Ha OoCHOBe aHKeTHpOBaHHS M OmMpoca paOOTHUKOB 3aBOAA
HKCHEPT COCTABMJI OTYET OO0 OpPraHU3aLMOHHOM KyJNbType KOJUIEKTHBA, OTMETHB, 4TO
OpPraHM3alMOHHAs KyJbTypa OKa3blBaeT NPSAMOE BO3- JCHCTBHE Ha pe3yJbTaTHBHOCTH
(YHKIMOHUPOBAHUS JIOOOTO XO3AWCTBYIOIIETO CyOBEKTa, Ha TIOBBIIICHWE KauyecTBa, Ha
IPOTPECCHBHOE Pa3BUTHE OpTaHU3alUK. B mpeacTaBieHHOM oT4YeTe OBLIH BBIIEICHBI aCTICKTHI
OpPraHU3alMOHHON KYJBTYPBl, HEMOCPEICTBEHHO Kacaroluecs MpoOJeMbl KadecTBa (CM.
dopma 1.1).

®opma 1.1 ACIIEKTEI OPTAHM3ALIMOHHOM KVYJIbTYPhI KOJUIEKTHUBA 3ABOJIA
ATPETATHBIX CTAHKOB (OTHOIUEHHME K ITPOBJIEME KAYECTBA) 1. Baxnusie
paszensieMble TpeAroyiokeHus:: * Hamm cTaHKM COOTBETCTBYIOT CTaHAApTy. ® YIIydllaTh
craHku joporo. [lorpeburens ycTpamBaeT IieHa Hammx cTraHkoB. OHM Ha/eXHBI B padore.
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3HAYUT, HUYETO MOKa yJIydllaTh HE HaJo. 2. Pa3aenseMble HEHHOCTH MaTepUaIbHOTO MHUpa: *®
[ToBbIIeHNE KadecTBa MPOAYKIHUHM — pe3yJbTaT ONTUMHU3ALMU Ipoliecca MPOU3BOJCTBA. *
[Tponyxuus, oTBevaroulas MEXTYHapOIHBIM TpeOOBaHUSM, SIBJISA- eTcst
KOHKypeHTocrocoOHo#l. * Hamo co3mate cuctemy 3hdekTHBHOIO pyKOBOJACTBA. 3.
Paznensiemble BbICKa3biBaHUs: * Mbl 3a KauecTBO MAaTepUAOB M  KOMIUIEKTYIOLIUX
MOCTaBI[MKa HEe OTBe4aeM. * PyKOBOJICTBO peliaer, Mbl UCTIONHSIEM. Y Hac HET pa3HOIJIacuit
1o kadectBy pabotbl. 4. HopMbl opraHu3alimoHHOro noseaeHus: = [lenaem paboTy coriacHo
TEXHOJOTHH, HHCTpYKIMH. Ho ecam dYro- To He Tak, cooOIaeM pPYyKOBOJCTBY O
HEBO3MOKHOCTH BBINIOJIHEHUS. * CTapaeMcs BBINOIHSITH CBOIO pabOTy XOPOIO, OCYIIECTBIIsIEM
caMOKOHTpOJb. Ho cOou ObIBarOT u3-3a HEAOPAOOTOK HA MPEABIAYIINX CTAAMSIX, OTEpaIlHsX.
5. TloTeHumanpHble  BO3MOXKHOCTH  OpraHu3aluy  (MarepuajgbHash  COCTaBIISAIOLIAS
OpPraHU3aIlMOHHON KYJBTYpHI): * MBI MMeeM HEIUIOXYI0 TEXHUYECKYI0 0a3y, MOSTOMY HAIlu
CTaHKM JIydlue B peruoHe. 26 = Ecnu 3agaThesl 11€IbI0, MOXKHO B KOHEUHOM WUTOTe BHEAPUTH
CUCTeMy KauecTBa Ha 3aBoje. Ho B pamkax 3aBoja mpobiema He pemaeT- csi. Mbl 3aBUCHM OT
MOCTaBITUKOB W moTpeduTeneid. Bonpocwr u 3amanus 1. Ha ocHoBe dopmer 1.1 ompenenwure,
COOTBETCTBYET JM OpraHU3allMOHHAs KyJIbTypa KOJIJIEKTUBA 3aBOJa arperaTHBIX CTAHKOB
NOCTaBJIEHHBIM LesiM. Eciu He COOTBETCTBYET, TO CIEAyeT JM IOMEHSTh LEIu WIU
MOTIBITATHCSI U3MEHUTH OPTaHU3ALMOHHYIO KyJIbTYpY? MOXKHO JIM TaHHYI0 OpPraHU3alUOHHYIO
KyJbTYpy CUMTATh B HaW- OOJIbIIIEH CTENEHU COOTBETCTBYIONICH poccuiickor kynpType? 2. K
KakOMy THUIIy OTHOCHUTCS OpraHM3alliOHHAas KyJIbTypa 3aBoja: a) MpU3HAoMIas
HEOOXOJAMMOCTh OPTraHU3AIIMOHHBIX H3MEHEHUU (TO- BBIIICHHE KadecTBa NPOIYKIUHU); O)
JOTTyCKaloIasi BO3MOXXHOCTh MX OCYIIECTBICHHUS; B) oTpunaromas ux? 3. K kakomy Buxy
MOYKHO OTHECTH OPTaHU3AIMOHHYIO KYyJIbTYpPY 3aBOAa C TOYKH 3peHUs 3(PQPEKTHBHOCTH
MCIIONB30BaHUS MOTEHIIMANa OpraHU3alui: a) KyJbTypa 0e3/l1edaTelbHOro MCIOIb30BaHus; 0)
KyJbTypa TOJHOIO 3KCTEHCHBHOIO HCIIOJb30BaHUSA; B) KyJIbTypa HEpalHOHaIbHOIO
WHTEHCUBHOTO  HCMOJB30BaHMUS; T)  KyJbTypa  palMOHATBHOTO  HEUHTEHCHBHOTO
UCIOJB30BaHUs; 1) KyJIbTypa palUOHaJIbHOIO HMHTEHCUBHOIO ucnoib3oBaHusi? 4. Kakue
METOJIbl OPTaHU3AlMOHHBIX M3MEHEHHI MOXKHO pPEKO- MEHIOBaTh PYKOBOJACTBY 3aBOja MAJIs
o0ecrneueHys peajin3alyi M0- CTaBJICHHBIX Lenen?

18.

B ropone N aBToMOOMIIBHBIN 3aBOJ BBIITyCKAET JieT- KOBble aBTOMOOMIM Mapku «Mckpa» ¢
o0wemom nBurarens 2000 cm3 . OgHOBPEMEHHO 3aBOJ] BBIITYCKAET MPULIEIIBI JUISl JIETKOBBIX aB-
ToMOOMIIeH, KoTopble cocTaBisAtoT 10% ot olmiero oObema npous- BojacTBa. B cBs3u ¢ TeM,
YTO HA AaBTOMOOMJIBHOM pBIHKE CTpaHbl MHOSIBUWIOCH OOJBIIOE KOJMYECTBO HMMIIOPTHBIX
aBTOMOOWJIEH aHAJIOTUYHOTO Kilacca ¢ 0ojee BBICOKMUMHU HOTPEOMTENbCKHMMU CBOICTBaMH,
cripoc Ha aBToMOOWITH «Vckpay cam3mics Ha 50% u mpoAoiKaeT maaarh. 3aBOJ] MOTEPSIT CBOE
MOHOIIOJIBHOE ~ TOJIO)KEHHWE Ha BHYTPEHHEM pblH- Ke aBTtoMoOmnedd. IIpoucxomut
3aTOBAPUBAHME CKJIAJOB FOTOBOM MPOAYKIHENW. PyKOBOACTBO NpeaIIpUATHS PEIIMIO IPOBECTU
UCCIIEIOBAHMsI C LENbIO OINPEACICHUS CTPAaTerMd W TaKTUKH BBIXOJA M3 CO3/aBILIErocs
MOJIO’KEHUs, OblJla OpraHu3oBaHa ClIy»0a MapKeTHHra, MOJYMHEHHas BULE-NPE3UJEHTY IO
COBITY M MapKeTHHTy. B pe3ynbraTe MapKETHHIOBBIX HCCIEIOBaHUN OBLIO YCTaHOBJIEHO
cleqyoliee:

1. [lnsa nanpHeimIero Bblycka aBToMoOmIs Mapku «Vckpa» He0OX01umo:

® CHM3UTHh pacxoj TOIJIMBA IyTEM: a) 3aMEHbl JIBUTATeNsl Ha Oojiee SKOHOMHYHBIM; 0)

JIOpabOTKU CTApOro ABUTATEs;

® 3aMEHUTH (YJIyUIIUTh) TOPMO3HYIO CUCTEMY;

® CHHU3UTh CeOECTOMMOCTh TMPOW3BOJCTBA 3a CYET MpPUMEHEHHs] Ooyee eIIeBbIX

MaTepuasoB, CTaHIApPTU3ALMK W yHU(UKAUUU Y3710B U jAeraneil. [lo mpenBaputensHbIM

OLIEHKaM, TAaKO€ IMOBBIIIEHUE KOHKYPEHTOCIOCOOHOCTH MOXKET OBITh OCYIIECTBICHO 3a 1,5

—2 roja TpH JOMOJHUTEIBHBIX HWHBEeCTHHHSIX B pasmepe 20 wmipa. pyo. OO0bem

MIPOM3BOJICTBA MPH CTAOMIBHOM CHpOce IpH 3TOM cocTtaBUT 50% OT 00- miell MOIIHOCTH

3aBoza. 29

2. B nocnenHee BpeMs B CBA3M C UHTEHCUBHBIM JAuHBIM CTPOUTEIBCTBOM IOSIBUIICS CIPOC

Ha BHYTPEHHEM pPBIHKE Ha T'pYy30BbIe€ aBTOMOOWIN C oObemom nBuratens jno 2000 cm3

rpy3omnoapeMHOCTh0 1,5 T. Cipoc Ha BHEIIHEM pPBIHKE Ha aBTOMOOWJIM 3TOTO KJlacca TaK-
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ke pacter. Co3ianue Tpy30BOro aBToMoOWIs Ha 0a3e «Mckpa» MOXKET ObITh OCYIIECTBIICHO
3a 0,5—1 rox (3aBOJ y»e UMEET OMbITHBIE 00pasiibl), OHO TPeOyeT MHBECTHUIINNA B pazMepe
35 mupa. py6. OOBeM MPOM3BOJCTBA MOXKET cocTaBUTh J0 60% oT obmero oObema
npousBoacTBa. 3. Cripoc Ha aBTOMOOWIIBEHBIE MPUIIETIHl HA BHYTPEHHEM U BHEIIl- HEM PhIHKE
HE YJOBJIETBOpPEH. [l pacmmMpeHusi Npou3BOACTBA MPHU- LENOB HEOOXOMMbl NHBECTULIUU
B pazMmepe 5 mupA. pyO. ¢ MOCTe- MEHHBIM BBEICHHEM MOIIHOCTEH B TEUEHHE roja H
yBenmueHueM obbema mpousBoacTBa 10 30% ot obmiero. 3aBoj MMEET BO3MOXHOCTH
MOJTyYeHusl KpenuTa Ha 5 JeT B pa3- mepe 50 mipa. pyO. ¢ y4eTHO# cTaBKOW OaHKOBCKOTO
nporerta 50% B roa. Ha ocHOBe MCXOMHBIX JTAHHBIX HEOOXOAMMO OMPEAEIUTh CTPATETHUIO
BBIXOJIa 3aBOJIa U3 co3/aBIeiics curyauu. [lepedeHb BOZMOKHBIX MEPOTIPHUSTHIA:

1. IlpoBecTu cHUTyalMOHHBIA aHANM3 BHEMIHEH cpenbl. Onpenenuts (akTopbl MPSMOTO U
KOCBEHHOTO BO3/ICHCTBHUS HA OPTaHU3ALIUIO.

2. KonkpeTtu3upoBatb (GopMyITUPOBKY MPOOJIEMBI 1 H3JIOKUTH €€ IIMChMEHHO.

3. IlpoBecTn aHanM3 BHYTPEHHUX BO3MOXKHOCTEH 3aBoja. Ompe-AeNUTh ACCOPTHUMEHT
BbIITyCKaeMoOM npoaykuuu. 4. Onpenenuts LNy U 3aJa4d 3aBOJia B OTHOIICHHUU KaXI0H
1a- HUPYEMOM MPOTYKITHH.

5. OnpenenuTh BapuaHThl CTpAaTeTHU MO Kaxaoi MmiuaHupyemor npoaykuuu. [Ipu stom
PaccMOTpPETh: CTPATETUH POCTa, OBICTPOTO POCTA U COKPAILEHUSI.

6. IIpennoxxuTh BapuaHT OPraHU3aLIMOHHOM CTPYKTYpHI 3aBoja. ONpenenanTb, Kakue HOBbIE
MoIpa3iesieHus MOSIBSTCS B CBSI3U C M3MEHEHHEM HOMEHKJIATYPBHI.

19.

1. Jlatpb omeHky 5(h(EeKTUBHOCTH mMpoeKTa coBepiieHCcTBOBaHMs cucteMbl JIOY mo
TEXHOJIOTUUECKOMY KpuTeputo. [lo coBepuieHCTBOBaHHMA OO0BEM JOKYMEHTOO0OpOTa B
opranusanuu coctasiisii 100 Teic. JokyMeHTOB B rof. M3 400 1oKyMeHTOB, colepKaluxcs B
rpadukax MOpeicTaBiIeHUs AOKyMeHTOB, 132 Obuto yHudpunumponano. M3 maccuBa B 652
JOKYMEHTa y BOCBMH pEXKHMM IpEACTaBICHUS SBISUICS HepalloHalbHBIM. B ammapare
yhnpaBieHus: ObUTM  pa3paboTaHbl BOMNPOCHI PETUCTPAMM, KOHTPOJIS W HOIMHUCAHMS
nokyMmeHToB. CymectBoBasio 11  persiaMeHTHpPYIOIIMX —JOKYMEHTOB (MHCTPYKLHH IIO
JIeNIOTIPOU3BOICTBY, Ipa KU, TEXHOJIOTHYECKHUE cXeMbl U 11p.). 33 [Tocie coBepiieHCTBOBaHUS
00beM JOKYMEHTOO0OOpoTa OBLIT CO- KpamieH 10 85 ThiC. MOKyMeHTOB. M3 237 mo3unuit
rpadpuka 177 yHupUUIMpOBaHO. Y 4YeTbIpeX JOKYMEHTOB H3MEHEHa MEepUOJUYHOCTh
npeacrasienus. Pernmamenramms JIO cranma oCymiecTBISATHCS C MOMOIIBI0 17 TOKYMEHTOB
(YCTaHOBJIEHO, YTO HOPMATHBHOE KOJHMYECTBO PErVIAMEHTUPYIOUIMX JIOKYMEHTOB JOJDKHO
coctaBiaTh 18). PemieHbl BONPOCHI pacCMOTPEHMs JTOKYMEHTOB Ha Pa3JIMYHBIX YPOBHSX
yIOpaBJICHUS, YTBEPXKAEHUs, YAOCTOBEpEHHUs Meyarbio (Kpome corjacoBanus). Jlms
OOBEKTUBHOM OIIEHKU CYIIECTBYIOUIEH OpraHu3alUy JOKY- MEHTONOTOKOB U H3MEHEHHI,
JOCTUTHYTBHIX B pe3yJIbTaTe MX YHOPSIOYEHUs, ONpPENeNeHbl Cleaytone KodpPpuuueHTs: —

pPallMOHAIIBHOCTA ~ MapHIPyTOB  JIOKYMEHTOIIOTOKOB; —  CTaOWJIBHOCTH  00BEMOB
JOKYMEHTOTIOTOKOB; — YHU(QUKALMK JOKYMEHTOB; — palMOHATBHOCTH PEKHMOB
MOCTOSIHHBIX ~ JIOKYMEHTOIIOTOKOB;, — PErJIaMEHTHPOBAHHOCTH JOKYMEHTOIIOTOKOB. 2.

ConocTtaBUTh 3HAUEHUS IIOKA3aTEJIEH, PACCUMTAHHBIX JIO COBEPIICHCTBOBAHMUS, C HX
3HaYeHUsIMH 1ociie  panuvoHanu3anuu. 3. CoNoCTaBUTh HMHTETPAJBHBIA  KO3(PPHUIHEHT
3PPEKTUBHOCTH CUCTEMBbI JOKYMEHTALMOHHOTO OOECIEUYeHUs JI0 U IMOCIe MPUHATHS Mep IO
paLMOHATIM3ALMH.

20.

WHuTpura crnopa o0 B3aUMOCBSI3U 3TUKM W YINPABJICHUS B YCIOBUSAX PBIHOYHON 3KOHOMHMKHU
BOCXOJIUT K OCHOBOTIOJIO)KHHUKY TOJUTHYECKON skoHOMUU Anamy Cmuty (1723-1790). [Be
€ro OCHOBHBIE pPalOOThI MPEICTABISAIOT JBE TOYKU 3PEHMA, A0 CHX IOpP TOCHOJCTBYIOLIHE B
JUCKYCCHSIX IO 3ToMy Borpocy. B pabote «Teopusi HpaBcTBeHHBIX 4yBcTB» (1759 1.) Anam
Cwmut nucain: «Kakum Obl STOMCTUYHBIM, IO HAIIUM MPEANON0KEHHUSIM, HU ObLIT YEJIOBEK, B €r0
HaType, HECOMHEHHO, 3aJI0)KCHbI MPHUHIMIIBI, OJarogaps KOTOPbIM OH 3aMHTEPECOBaH B
CYacThe IPYTUX JIOAEH, M 3TO CUACThe HEOOXOAMMO €My, XOTS OH HHUYEro W3 ITOro He
U3BJIEKAET, KPOME YIOBOJBCTBUS BHUAETH ATO». DaKTUUYECKH STO O3HAYaeT MpPU3HAHUE, YTO
YeJIOBEK IO CBOEH MPHUPOJIE albTPYUCT, T.€. 3a00TAIIMICS, MPeXkae BCcero o oaare OIMKHETO.
Opnaxo ToT ke Anam CMuUT OoJiee U3BECTEH KaK aBTOP COBEPIICHHO JIPYrOro BbICKa3bIBAaHUS
u3 pabotsl «MccnenoBaHue o MpUpoJe M NMpHYMHAX OorarcTBa HaponaoB» (1776 r.): «Mbl
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OKH/IaeM CBOETO 00esla He OT OJaroBOJICHUSI MSCHHKA, MTMBOBApa WIIM MEKaps, a OT UX 3a00THI
0 coOcTBeHHON BbIrOAe». 3aech CMHUT MpHU3HABAT «HEBUAMMYIO PYKY» PHIHOYHOM
KOHKYPEHIIUU TIEPBUYHOW B PETYTUPOBAHUU YEJIOBEYECKHX OTHOLICHHWH W YTBEpXJIal, 4To,
ciyxa cebe, CBOEMY 3rOM3My, JIIOAM CIyXKaT CBOMM OJNMKHMM JIydIle, YyeM, €ciau Obl OHH
CO3HATENbHO CTPEMMJIUCh K 3ToMmy. JlaiiTe OlLieHKy AByM TodkaMm 3peHus Anama Cwmwra.
BepHo nm, yTOo MeHemkep, SABISIOMMUICS CTOPOHHMKOM YIpPaBJIEHUS HAa OCHOBE JOKTPUHBI
CBOOOJIHOTO phIHKA B Tpamuiusax CMuTa, NOJDKEH MoOyX AaTh JOJeH ObITh STOMCTHYHBIMU?
Kakoii paboTHuK criocoOeH k 6osee 3 PeKTUBHOMY TPYAy — STOUCT WU allbTPYUCT?

21.

Bbl - Menemxep mo mepcoHany. B Bamry ¢upMy npuiia Monoias CIocoOHasl KEHIIMHA,
JKEJTAOINasl CTaTh TOPTOBBIM areHTOM. Y POBCHb €€ KBAIM(DHUKAIMKA 3HAYUTEIHHO BBIIIE, YEM Y
MPETEHCHTOB-MYKYMH Ha 3Ty JOJDKHOCTh. Ho mpuem ee Ha paboTy Hen30ekKHO BBI3OBET
OTPUIATCIILHYIO PEAKIMI0 CO CTOPOHBI psijia BAIIUX TOPTOBBIX areHTOB, CPEIU KOTOPBIX
JKEHIIMH HET, a TaKKe MOXET pa3/localoBaTh HEKOTOPBIX Ba)XXHBIX KIUEHTOB (DHPMBI.
Bosbsmere i Boi Ty xenmuny Ha padoty? [louemy?

22.

Brer - meHemkep Typuctckoil ¢pupmbl. K BaM mpuiia KeHIMHA, JKENaroIias OTIAOXHYTH B
I'penuu. ¥V Bac xe ectb ropsAwmwuid Typ Ha MeprtBoe Mope B M3paninb. ¥V KEHILUMHBI SIBHBIC
poOJIEMBI C JaBJICHUEM, OJBIIIKA. BBl 3HaeTe, YTO rUMIEPTOHUKAM Ha MepTBOM Mope exaTh
NpOTHBOIOKa3aHo. Kak BbI mocTymure?

23.

Ha ocHOBe aHanmu3a NMpUBEJICHHBIX HU)KE BAPUAHTOB MTPOCKTHBIX KOHIICTIIHIA C(OPMYIUPOBATH
3aJI0’)KCHHBIE B HUX UJI€H, KOTOpHIE:

a) 3aJal0T KaKue-1100 KOHKPETHBIE POLeyPhl U OprdopMbl Oy aymux 00BEKTOB;

0) ompenensioT CpenCcTBa, MO3BOJSIOIIME IOJYYHTh IPHEMIIEMbIE KOHCTPYKIUH YacTHOTO
00BEeKTA.

2. HaMeTuTh OCHOBHBIE HANpaBlICHHUS KOHCTPYHMpPOBaHUS (pa3pa- OOTKH MPOIEIYpbl HOBBIX
METOJIOB U CXEMBI CTPYKTYP YIPaBICHHUS ISl OCYIIECTBICHHUS IPOLIEAYP), KOTOPbIC BBITCKAIOT
U3 TIPEUIOKEHHBIX MTPOSKTHBIX KOHIENIHHA. [IprMephl MPOEKTHBIX KOHIEIINT

1. TapudHble cTaBKM ¥ JOJDKHOCTHBIE OKJIagbl JOJDKHBI YCTaHABIMBATBHCS CaAMHM
HpEeANpUATHEM, HCXOIs W3 BKJIaJa KOHKPETHBIX pPAaOOTHHKOB B BBINOJHEHHWE IUIaHA, B
npeJieNnax ycTaHoBJIEHHOTo (oHaa 3apmiatel. [ pabounxcaenbuIMKOB BECTH MPSIMYEO CHCITb-
HYIO OIIJIaTy B COYETAHUH C OpPUTaIHBIM MOJIPSIOM, OTMEHHB CIIIEHONPEMHAIBbHYI0, KOTOpast
TOPMO3UT TIOBBIIICHHE TMPOU3BOJUTEILHOCTH TPYyAa M BBICBOOOKACHHWE JUIIHEW paboueii
cuibl. OTKa3aThCsl OT MPEMHUPOBAHUS CIYXKO IO TTOKa3aTeIsiM paboThl OOBEANHEHHUS B LIEJIOM,
YCTQaHOBMB KaXXJIOMY TIIOJIPAa3JeNICHHI0O CBOM KOHKpETHBbIE TMO- Kazatenn. OOecreuuTsb
HaJeKHYIO CB3b YTu3 C KagpoBOW CHyk- 00l OOBEAUHEHUS 10 TEPCICKTUBHOMY
IUIAHUPOBAHMIO YUCICHHOCTH. [IpemycMoTpeTh mpu pa3paboTke CTPYKTYpbl YTH3 CTporoe
BBINIOJIHEHNE TPHUHIMIIOB EIWHOHAYANMs W LEHTpaau3anud (QYHKIHHA OpraHu3alun
CTUMYJIMPOBAHHSI.

2. JleATenbHOCTh BCIIOMOTATENbHBIX CITY’KO OIEHMBATh HE 1O 00BEMY BBIOJHEHHS padoT, a
no Oecriepe0oifHON paboTe OCHOBHOTO TNPOM3BOJACTBA. B YAaCTHOCTH, CTHUMYJIHPOBaHHUE
pPaOOTHUKOB PEMOHTHOW CIyKOBI MPOM3BOAWUTH IO CTETIEHH OTKJIOHEHUH UINTENIb- HOCTH
MEKPEMOHTHOTO Tepuoja OT HOpPMaTHBa C y4eToM (akTHue- CKHUX NPHYMH JOCPOYHOTO
BBIXO/1a 000PY/IOBAHUS U3 CTPOSI.

3. W3penue no Hayana TMOATOTOBKU IPOHM3BOJACTBA HAa CEPUNHBIA BBITYCK JOJDKHO OBITH
M3TOTOBJICHO KaK OIBITHBIM 0Opaser Ha CHeNUaIN3HpPOBAHHBIX Y4YacTKaX, BHE CEPHIHOTO
npousBojicTBa. [lepenaya nOKyMeHTaMKM HA CEPUUHBIN BBIMYCK MPOU3BOAUTCS KOMILICKTHO.
B mexax opraHm3yroTcs y4acTKM KOMIUIEKCHOM MpPOBEPKH OCHAIICHHS W HMHCTPYMEHTa 0
neperayd WX B TPOU3BOJCTBO. DKCIEPUMEHTalb- Has 0aza JO/DKHA OBITh co3gaHa Oe3
YBEJIMUYCHUSI YHCICHHOCTH pabo- umx oOwbenuHeHus. KommiekcHass oTpaboTKa OMBITHOTO
o0Opa3lla — OCHOBHOE [IeJI0 TJIaBHBIX CIEIUATUCTOB oObenuHeHus. 4. Ilpu paspabotke
CTPYKTYPBl MHCTPYMEHTAJIBHOTO TPOU3BOJCT- Ba HCIIOIH30BATh NPHHIUII €€ COOTBETCTBUS
CTPYKTYpE TPOLIECCOB  YIPABJICHHS, YIIYOUTh CHECIMATU3AIMIO0 3BCHHEB YIPABJICHHS, I0-

39



BBICUTH OTBETCTBCHHOCTb HU3IIMX 3BCHLCB IMYTEM JCJICTUPOBAHUA UM HGO6XOI[I/IMBIX Ipas.

24.

HoBeblil paboTHuk Bamero otnena mocTosHHO TOBOPUT O TOM, YTO OH BBINOJHSET 3a/aHUE,
IOPYYEHHOE €My, HAaMHOIrO JIydlle U OBICTpee CBOEro KOJUIETH, C KOTOPBIM COBMECTHO
pabGotaer. Ho Ha gene okas3blBaeTcs, YTO 3TO HE Tak. Bbl mpuriamaere ero Ha Oeceny H
TOBOPUTE: ...

25.

B BbIpaboTKEe HPAaBCTBEHHOH KYJIBTYpBI, MyXeCTBa, B (DOPMHUPOBAHUHU SPYAHINHU, B YMEHUH
PYKOBOAMTH JIIOAbMU HEMAIyl0 pOJb WIPAIOT IPUEMBI CaMOCOBEPIIEHCTBOBaHMA. B
IIEPCOHAIIBHOM MEHE/DKMEHTE CYIIECTBYIOT HECKOJIBKO METOIO0B CaMOCOBEPIICHCTBOBAHUS:
CaMOOILIEHKa, CAMOBHYLIEHHE, CaMOOOOApEeHHe, CaMOKOPPEKTHPOBKA, CaMOpPETYJIMpPOBAaHUE,
CaMOCTUMYJIMPOBAHHUE, YMEHHUE YIPABISATH CBOMMHU 4YyBcTBaMHU. OXapakTepu3yiTe KaxKIbli
METO/.

26.

BbI 10/KHBI BBICTYNIUTH C JIOKJIAJOM O MPOJEIaHHON paboTre mepena kosieramMu ¢upMbl. Bbl
3HAE€TE€, YTO BBICTYNAETE B YHCIE IIOCIHEAHMX M YTO MHOIME W3 IPHUCYTCTBYIOIIHUX
npUOIU3UTENIEHO 3HAKOMBI € TeM, 0 ueM Brl Oyaere roBoputh. [103TOMy Benrka BEpOsSTHOCTD,
yto OyayT ciayumarb Bac HeBHMMAaTenabHO, BECTH MOCTOPOHHME pa3roBopel U T.A. Uto Bhl
npearnpuMeTe A Toro, 4ToObl 3aBOeBaTh BHUMaHKUE ayJAUTOpUH U Barie BeIcTymieHne BceM
MOHPABUJIOCH?

27.

Bber uwyBcTByere, uro Ha pabore, moma Bl cranm odeHp 4YacTO ycTaBaTh, 0O€3 MOBOAA
paspakuTeNbHbl, arpeccuBHBL. Bl 3aMeuaere, uTo B mocieaHee BpeMs Bbl 1oiro He MokeTe
3acHyThb, Bac myuaer OecconHuua. Bel yacto Goseere, paboTa mepectayia NMpuUHOCUTH Bam
y0oBoJbCTBHE. UTO HEOOXOMMO MPEANIPHHATE B 3TOM Ciydae?

28.

Cyl1ecTByeT MHOXKECTBO CHUCTEM 3J0POBOTO NMUTAHUS: BEr€TAPUAHCTBO, PA3J/eNIbHAs IUETA
(Oenkn He ymoTpeOnsAlOTCAs € yriaeBoJamM), chipoeaeHue, nuranue no [lomo Bparry
(ynorpeOyieHre TOJBKO HATYypajbHBIX, HepaQUHUPOBAaHHBIX mpoaykToB), II. VIBaHOBY
(ronmomanue 1 cytku B Henenmo) u T.4. Kakoil onTumanbHblid criocod nutaHus ais ceds Bl
BeiOepere? Kak Bwl Oyzere TBepmo mpuuep:KuBaThes OMpeneieHHOW cucteMbl? OOOoCHYyHTe
CBOE pELICHHUE.

29.

He cekper, 4TO 370pOBBIi COH 3aBHCUT OT MHOXecTBa (hakTOpoB: KOM(pOpTa, MPABUILHOCTH
PacoJIoKeHUsI KPOBATH OTHOCUTEIHLHO M€OMAarHUTHBIX JIMHUN, CIOKOWHOT0, pacciabiieHHOTO
COCTOSIHUS, BPEMEHH. 3JI0pOBBIIl COH HY)KHO IpaBWJIbHO opranu3oBaTb. Kak Bbl 00bI4HO
OTHOCHUTECH K IaHHOMY BONpPOCY U 4TO Bam Hy»HO W3MEHUTH?

30.

Bbl Hayamu WHTCHCHBHO 3aKaJMBATHCS: OOJMBATHCS XOJIOJAHON BOJOH, XOJHTH IEUIKOM IIO
cHery u T.1. Ho BoT 6ena, 3a6onenu. [Tocne BeI3nopoBieHus Bel BO30OHOBHUTE 3aKalUBarOIINe
MPOIEAYPHl WM OTKaxkeTech oT HUX? UTto Bel M3MeHHTE B MOAX0JIE K 3aKATMBAHHIO, YTOOBI
CHOBA HE MPOCTYAUTHCS?

31.

MHoecTBO MpoOJIEM CO 310POBBEM BO3ZHUKAET OT HENPABWIBHOIO JBIXaHUS U IIYMOBOTIO,
CTpeccoBoro mnepeHanpsbkeHus. Kakyio npixarenbHylo cucteMy Bbl Obl BblOpanu ams
IIOCTOSTHHOTO IIPAKTUKOBaHUs (AblxaHue 1o byTteiiko, caxamku-iiora, uuryH)? ExxeaHeBHO Jin
Bbl ObiBaeTe Ha CBEXEM BO3/yXe, yMEeTe CIyllaTh THIIMHY M CO3/1aBaTh TUIIMHY BHYTpU
ceb0st? Tlogymaiite, uro BaM HYXHO M3MEHUTh B CBOCH J>KHM3HH, YTOOBI OOpecTH OOJbIie
SHEPIruH, CIOKOUCTBUS, 370POBbs?

32.

Ha ¢oHe TpagummoHHOTO POCCHUICKOTO JKCIOPTa JHEPTOHOCHTENICH, JIeCOMATepHAIOB U
JIPYTUX TPEUMYIIECTBEHHO CBHIPbEBBIX PECYpCOB HEOOBIYHO BBITISIAUT JKCHOPT TOTOBOMU
npoaykuuu u3 Poccum Ha SIMOHCKHMN aBTOMOOWIBHBIM phIHOK. CepuilHO€ IPOM3BOJICTBO
KOJIECHBIX JMCKOB M3 QJIIOMUHUEBBIX CILUIABOB HA MOIIHOCTSX HAay4YHO-IPOU3BOJCTBEHHOIO
0o0beMHEHNS «ABHATEXHOJIOTHS», a TaKXe JAUCKOB M3 MAarHUTHBIX CIUIaBOB - Ha
ConuKaMCKOM MAarHMEBOM 3aBOJIE OCHOBAHO Ha COBpeMEHHOM TexHojoruu. 67 Ilo Bcem
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XapaKTePUCTHKAM POCCUHCKAs TMPOIYKIUS IMPEBOCXOMUT 3apyOexkHyro. s Toro 4ToOsI
yOeIUTHCS B 3TOM, SAMOHIIBI YCTPOUIM POCCHIMCKON CTOPOHE CEPbE3HYIO0 MPOBEPKY: MEHSIIH
napamMeTpbl HSILCJII/Iﬁ, CTaBHUJIU KXECTKUEC Tp€6OBaHI/15[ «K Ka4CCTBY MPOAYKIHHU, I[HSafIHy nUT. AO.
OHako HalM CHENUATUCThl BCE COMHEHMS SITOHCKUX JEJIOBBIX MAPTHEPOB yCHemHOo cHsu. K
TOMY K€ Slmonus He nepBasd CTpaHa, T'Ac Y6CIII/IJ'II/ICI) B BBICOKOM Ka4d€CTBC MNPOAYKIHHN
POCCHUHCKHUX TPEANpUATHH. Y pOCCUSH UMEETCS ONBIT paboThl € aBTOMOOWUJIBLHBIMU
npeanpuiATUAMU repMaHI/II/I, 9Ta MPOAYKIUSA HCIOJIB3YCTCA HAa CIOPTHUBHBIX aBTOMOOMIISIX B
MIPECTHKHBIX MEXTyHAPOIHBIX COPEBHOBAHUSX, €10 3aUHTEPECOBAIINCH aMEPUKAHCKUE (HUPMBI
«xenepan morope» u «@Dopa». Bompocer 1. Urto sBhsieTcs NpeANoChUIKAMH YycIiexa
POCCHUHCKHUX TPEANpPUATUN HA AIUTHBIX aBTOMOOWIBHBIX phIHKax? 2. B 4eM KOHKpPETHO
3aKJTFOYAETCS] POJIb MEHEHKEPOB POCCUHUCKUX TIPEANPHUATHN TI0 YCIICITHOMY MPOJIBIKEHHUIO HA
MHUPOBOH PBIHOK TOTOBO MPOTyKIIUU?

33.

Bl sBisleTech CBUAETENEM NUCKYCCHM ABYX CBOUX Kojuler. OMH M3 HUX YTBEPXKAAET, UTO
npu ero padote (60JbIIas 3arpyKEHHOCTh, YaCThle TEPPUTOPHATIbHBIEC TEPEMEILIEHUS, BBICOKAs
UHTEHCUBHOCTh TpPYy/Ja) 3aHUMATbCi CBOUM  37I0POBbEM IIPOCTO HEKOrJa, a ero
«BBICOKOMOOWJIBHBII» XapakTep TpyJa C M3JIMIIKOM BOCIIOJHAET HEAOCTaTOK (PU3MUYECKHUX
ynpaxneHnui. Cornacutech a1 Bbl ¢ moo0HON no3unueit?

34.

BbI — HOBBIN MOJIOAON PYKOBOJIUTENb OJHOTO U3 MOAPA3ICICHUN NMPEANPUITUS U YyBCTBYETE
HACTOPO’KEHHOE OTHOILEHHE K cede coTpyAHUKOB. [Ipuyem Bl momanu B KOMJIEKTHB, TJ€ HET
YETKOT0 paclpesesieH!s] U BBIOJIHEHUsI CBOUX oOs3aHHOCTEH. A Ha Bac eme maBuT u rpys
JIOJITOB, OCTABIIMXCSA OT NpeAllecTBeHHUKa. Takum oOpazom, Bam HEoOX0IUMO MOBBICUTH
3pPEKTHBHOCTh TpPyJa M OPraHU30BATh CIAKEHHYIO M YCIEHIHYI0 paboTy Moapa3leseHusl.
Bamm geiicTBus B 9TOT niepuon?

35.

Habmtonast 3a paboToil cBOero MoJYMHEHHOIO, Bl BUIUTE, YTO OH HE YMEET IUIaHUPOBATh
BpeMs, OTBOJIMMOE Ha BBHINIOJHEHUE MOPYUYEHH, B pe3yJibTaTe Yero MpOUCXOIAT CPbIBbL. UTO
ClIelyeT MpeANpUHTH B MOJ00HON cuTyauun?

36.

Bbl cramm cBuzerenem Oecenpl ByX cBoux Kosuier. OOUH M3 HHUX YTBEPXKIAET, YTO
TUTAHUPOBAHKUE HEOOXOIUMO OCYIIECTBISATh, HAUMHAS C MEPCHEKTUBHBIX /e, T.e. Ha rol. Ero
OIIOHEHT CYMTAET, YTO IUIAHMUPOBAHWE YAOOHO HAYMHATH C 3allMCcei Jenm Ha Henxeno. Ybio
TOUKy 3peHus Brl moanepxuBaere? OO0CHYHTE CBOIO MO3UIIMIO.

[Mpumep  sKk3aMeHanmoHHOTO  Owiera 1o  aucuuiuinHe — «OpraHu3alMoHHOE
MPOEKTHpOBaHUE» MpescTaBiieH B [Ipunoxkenuu A k paboueit mporpamme TUCIUTUIUHEI.

4 TunoBble 321aHNS K MPAKTHYECKUM 3aHATHAM

IIpumepsl 3a0aHNl JJIS KOHTPOJLHOH PadoThI

Jls cTyieHToB 04HOM (OpMBI 00YUEeHHUSI
KonTpossnast padora 1 (Tema 1-5)

Bapmuanr 1
1. OcHOBHBIE METO/BI OPraHU3ALMOHHOTO MPOEKTUPOBAHUS
2.®@opmManibHOE U He(hOpMaITbHOE JIMIEPCTBO.
3. [TocTpouTh MaTPUYHYIO CUCTEMY YNpPaBIIEHUS] TOPTOBBIM MPEANPUSTHEM U COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX CIFHHII.

Tecr:
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1. BoiOepuTe NpaBUJILHBIN OTBET:

1. Opranu3anOHHbIE U3MEHEHHUS:

a) 00s13aTeNIbHO MTPOUCXOIST BO BCEX OpraHU3alMsIX 0€3 UCKIIOUYCHUS;
0) cTany IpOBOAMUTCS B OpraHU3aIMsIX TOJIbKO B KOHIlE 20 Beka;

B) JIOJKHBI POUCXOUTH TOJILKO B KPU3UCHBIX OpPraHU3aIusiX;

T) He TpeOYIOTCS B TUHAMHYHO Pa3BUBAIOIINXCS, KOHKYPEHTOCIIOCOOHBIX OPTaHU3aIIHSIX.
a

2. Tunomnorusi BUJ0B OpraHNU3aIMOHHBIX N3MEHEHUN:

a) He UMEET CMbICTIA NIPH IJTAHUPOBAHUU U TIPOBEICHUN U3MEHEHUH;

0) UMeeT MPaKTUYECKOE U TEOPETHUECKOE 3HAUCHHUE;

B) MIPE/ICTABIISIET UHTEPEC IS CTYJICHTOB;

T') MIPEJICTaBIsIeT UHTEPEC /IS YUCHBIX.

0

3. llenp u3MEHEHUM:

a) COKpaTUTh MEePCOHAI

0) ycTpaHHUTh HEJJOCTATKU BO BHYTPEHHEH cpejie opraHu3aun

B) UBMEHHUTH BBIMYCKAEMBbI€ MPOAYKTHI U CTPYKTYPY

') yCTPaHUTh cllabble CTOPOHBI OPraHU3aluH, YKPENUTh CUIIbHBIE CTOPOHBI OPTaHU3AIINH,
1) aIlaliTUPOBATh OPraHU3AINIO K U3MEHEHUIO BHEIIHEH CpPEIbl.

r

4. K daktopam, BbI3bIBAIOIIUM HEOOXOIUMOCTh U3MEHEHHUIM OTHOCSITCSI:
a) HU3KUI podeccCHoHaNIN3M MepCoHana;

0) BHEIITHHE U BHYTPEHHUE;

B) BHEIIIHKE, BHyTPEHHUE, ICUXOJIOTHUECKHE;

T') IOTUYECKHE, COIUOJIOTUUYECKUE, TICUXOJIOTUYECKHE.

0
Bapuanr 2

1. MeTo/1bl IPOEKTUPOBAHUS CTPYKTYDP.

2. DKOHOMHUYECKHE METO/IbI YIIPaBJICHUS OpraHU3alueil.

3. ITocTpouTh MaTPUYHYIO CUCTEMY YIIPABICHHS TOPTOBBIM MPEATIPHITHEM U COCTOSIILIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHUII.

Tecr:

1. BoiOepuTe npaBuJIbLHbIA OTBET:

1. Opranu3zanoHHbIE U3MEHEHHUS:

a) 00s13aTeNIbHO MPOUCXOIAT BO BCEX OpraHMU3aIUsIX 0e3 UCKITIOYCHHUS,

0) cTa IPOBOJMUTCS B OPTaHHU3AIHMAX TOJBKO B KOHIIE 20 BeKa;

B) JIOJDKHBI IPOUCXOUTH TOJIBKO B KPU3UCHBIX OpraHU3aIUsX;

') He TPEOYIOTCS B AMHAMUYHO Pa3BUBAIOIIMUXCS, KOHKYPEHTOCTIOCOOHBIX OpraHU3aIIMsIX.
a

2. Tunosnorust BUJ0B OpraHN3allMOHHBIX N3MEHEHU!

a) HEe UMEET CMbICIIa IPU TUTAHUPOBAHUU U IPOBECHUH U3MEHEHMUIA;

0) UMeeT MPAKTUICCKOE U TEOPETHUSCKOE 3HAUCHHUC;

B) IPE/ICTABIIECT UHTEPEC AJISl CTYJCHTOB;

T') IPEACTABISET UHTEPEC JIJISl YUCHBIX.

0

3. llenp n3MeHeHUi:

a) COKpaTUTh MepCcoHa

0) yCTpaHUTh HEJJOCTATKA BO BHYTPEHHEH cpejie OpraHu3aIun

B) U3MEHUTH BBIITYCKAEMBbIE MTPOIYKTHI U CTPYKTYPY

') YCTPaHUThH CJIa0ble CTOPOHBI OpPTraHU3AINH, YKPEIUTh CUJIbHBIE CTOPOHBI OpTraHU3alluH,
1) aJanTUPOBATh OPTaHU3ALMIO0 K U3MEHEHHIO BHEIIIHEH CpPe/Ibl.
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r
4. K ¢akropam, BbI3BIBAIONIINM HEOOXOAUMOCTh U3MEHEHUH OTHOCSTCS:
a) HU3KUH TpoQecCHOoHANIN3M MIEPCOHANa;

0) BHCIIIHME U BHYTPEHHUE;

B) BHEIIIHHE, BHYTPEHHUE, ICUXOJIOTHICCKHCE;

T') JIOTUYECKHE, COITMOIOTMYCCKHE, TICHXOJIOTHUECKHUE.

0
Bapuant 3

1. OCHOBHBIE METOJIbl OPraHNU3aLMOHHOIO TPOEKTUPOBAHHUS
2.®opmManibHOE U He(hOpMaITbHOE JIMIEPCTBO.

3. HOCTpOI/ITL MaTpUIHYIO0 CUCTEMY YIPABJICHUA TOPTOBBIM NPCAIIPUATUEM U COCTOAIIUM U3

KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Tecr:

1. BoiOepuTe NpaBUIIBLHBIN OTBeT:

1. IIpu pyHKIIMOHAIBHOM CTPYKTYPUPOBAHUHU OPraHU3ALIMOHHONW CUCTEMBbI HCIIOJIB3YIOT:
a) SMIIUPHUYECKUH MMOAX0]] K OPraHU3allMOHHOMY MPOEKTHPOBAHUIO;

0) MoOyu cucmemul, obaaoarouue PyHKYUOHANbHOU 3a8ePUEHHOCMbIO;

B) Mop(osiornyeckre MoJesii OpraHU3allMOHHON CUCTEMBI;

') METOJIbI OPTaHU3AIMOHHO-UCCIIEI0BATEIILCKOM TSI TEILHOCTH.

2. CTpyKTypHOE IPOEKTUPOBAHUE OPTraHU3AL[MOHHBIX CUCTEM HUCIIOJIBb3YET:
a) MPUEMBbI JIOTHKO-CEMaHTHUECKOI0 aHaJIN3a;

0) npukiaoHvle hyHKYUl, CEA3AHHbIE BbINOTIHEHUEM OCHOBHBIX Yelell CUCEeMDb,
B) TEOPETUKO-UTPOBBIE MOJIETIH;

') METOJIbl CUTYallMOHHOTO aHAJIN3a.

3. B opraan3aiilnoHHOM NPOEKTUPOBAHNUN UCIIONb3YIOT:

a) JeTePMUHUPOBAHHbBIC MOJIEIH

0) METObI OTIEPATHBHOTO YMPABICHUS SKOHOMUYECKHUM O0BEKTOM

B) MOJIEJIM JKCILTYyaTallMOHHOTO YPOBHS

2) aspucmuyecKkue memoosvl NPOEKMUPOBaAHUsL

4. B MOAyIbHOM IIPOEKTUPOBAHUN OPTaHU3ALIMOHHBIX CUCTEM HUCIIOJIB3YIOT:
a) MOJIEJIH CTICIIHAIbHBIX TIPOEKTOB;

0) munogvle opeaHU3aYUOHHbIE CIMPYKMYPbl,

B) MOP(OJIOTHUECKHIE MOJICTTH TIPEICTABIICHUS 3HAHU;

I') METO/Ibl OpPraHN3aLMOHHO-UCCIIEA0BATENBCKON JEATEIBHOCTH.

Bapmuanr 4
1. ITpouiecc opraHru3aliMOHHOTO MPOEKTUPOBAHUS
2.BnustHye HOBannii Ha OOIIIECTBEHHOE 1 SKOHOMHUYECKOE Pa3BUTHE.
3. IlocTpouTh NpOrpaMMHO-LIEIEBYIO CUCTEMY YIPABICHUS TOPTOBBIM IIPEANPUATHEM U
COCTOSIIIIUM W3 KOHKPETHBIX CTPYKTYPHBIX €IUHUII.

Tecr:

1. BeiOepuTe NpaBUIIBbHBIN OTBET:

1. AnanuTrueckasi CTpaTerus OpraHu3allMOHHBIX U3MEHEHUN UCTIONIb3YETCS

a) MpY HEOOXOAUMOCTH TOJICPKKH MOTydaTeeil H3MEHEHH, 0KUaeMOM CHITBHOM
CONPOTHBJICHUY;
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0) mpu HegocTaTKe HH(GOPMAIIMH, BIACTH U TIOJTHOMOYHH y areHTOB U3MEHEHHH, 0’KU1aeMOM
CUJIBHOM COITPOTHUBIICHUH;

B) IIpY HEOOXOJUMOCTHU MOJIEPKKH 3aNHTEPECOBAHHBIX CTOPOH, OKUAAEMOM CHIIBHOM
CONIPOTHUBIICHUU;

I') IpU PEIIEHNN TEXHUYECKUX MPOOIIEM.

2. [TonHOE W YaCTUYHOE COBMA/ICHUE Y WICHOB IPYIITBI BAXKHEHITNX (PU3UOIOTHUECKUX,
IICUXOJIOTHYCCKHUX, COLIMAJIBHBIX CBOI>'ICTB, Ka4y€CTB U B3IIA40B, IIO3BOJIAIOIICC UM 3(1)(1)CKTI/IBHO
B3aUMOJICHCTBOBaTh, — JTO ... COBMECTUMOCTH (BIMIIUTE C 3arjaBHOH OYKBBHI CJIOBO
COOTBETCTBYIOIIEE 3TOMY OIPEICICHUIO).

3. TloHsATHE «KOJUIGKTHBH3M)» BBIPAXKACT COJIMIAPHOCTH W B3aUMOIIOMOIIb, EIMHCTBO
(BOIUIIIMTE MPOMYIIEHHOE CJIOBO C 3arjaBHON OYKBHI).

4.0kpyX€HHE NPOEKTa — 3TO ... MPOEKTa, MOPOXKIAIOIIAs COBOKYIHOCTb BHYTPEHHUX WM
BHEIIHUX CHJI, KOTOPHIECTIOCOOCTBYIOT MIIM MEIIAIOT JTOCTHKEHHUIO LENIN TIPOEKTa

Bapuant 5
1.IToaTanHoe NPOEKTUPOBAHNUE OPraHU3AIIMOHHON CUCTEMBI.
2. TpeboBaHwus, MpeIbABIIEMbIC K CHCTEME YIIPaBJICHUSI COBPEMEHHOM OpraHu3aIlien.
3. [TocTpouTh TMBU3MOHAIBHYIO CUCTEMY YIIPaBJICHUS TOPIOBBIM MPEAIPHUITHEM U COCTOSLIUM
13 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

Tecrt:
1. BoiOepuTe NpaBUJIbHbINA OTBET:
1. Komanzaa npoekta opraHu3allMOHHBIX U3MEHEHUH TO0NpaeTCs 1O:
a) IMYHOCTHBIM XapaKTEPUCTHKAM;
0) mpodeccuoHaTbHBIM MTPU3HAKAM;
B) MPO(PECCHOHATIEHBIM U JTUYHOCTHBIM XapaKTEPUCTHUKAM.
2. ATEHT U3MEHEHHH - 3TO:
a) MpeJICTaBUTEh (DUPMBI, OKA3bIBAIOIIEH YCIIYTH IO MMPOBEACHUIO U3MEHEHU
0) 4enmoBeK WM TPyTIa, Ha KOTOPBIX OKa3bIBACTCS BIMSHUE U3MEHEHUN
B) YEJIOBEK WJIM TPYIINA JIFO/IeH, KOTOPbIE pa3HBIMH CIIOCO0aMU CTUMYJIUPYIOT ITPOBEICHHE
W3MEHEHUI;
T') 4eJIOBEK WJIM TPYIIa, OTBEUAIOIIAs 3a MPOBEICHNE U3MEHEHUH.
3. Komanna npoekTa U3MEHEHHI B OpraHu3alnu:
BBITIOJIHSIET (DYHKITMU TI0 TIOJITOTOBKE TIEpCOHaa K MMPOBEACHUIO U3MEHEHUI
+BBITIONHSACT (PYHKIINH, OPUEHTUPOBAHHBIC HA 33724y U MOJIep KaHue TepcoHalia
BBITIOJIHSIET (DYHKITUH TI0 OLICHKE YPOBHS CONMPOTHUBIICHUS U3MEHEHUSM M €T0 CHIDKCHHIO
BBITIONHSET (PYHKIIUU, CBA3aHHBIE ¢ 0O0CHOBAaHHMEM U peaau3alueil mpeyioKeHu 1o
HU3MECHEHHIO
4. TlonBepraemblii U3MEHEHUIO - 3TO:
a) YEJIOBEK WJIU TPYyINIa, Ha KOTOPBIX OKA3bIBACTCS BIUSHUE U3MCHEHHIA;
0) mpencTaBuTeNb (GUPMBI, OKA3bIBAIOIICH YCIYTH MO MPOBEACHUIO U3MEHEHU;
B) YEJIOBEK WJIM T'PYIINA, OTBEYAIOIIAs 32 MPOBEJACHUE N3MECHECHHI;
T') 4YeJIOBEK WJIH TpyIIa JIt0IeH, KOTOPhIE pa3HBIMU CIOCO0aMU CTUMYJIHPYIOT MPOBEACHHE
W3MCHEHHIA.

Bonpocwt ona coveceoosanusn

Tema 1. Opranu3anus Kak 00beKT UCCJIeI0BAHUA U MPOEKTHPOBAHUS
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1. Kakue TpebGoBaHMsI MPENBABISIOTCS K OPraHU3allMOHHOMY IIPOEKTY CHCTEMBbI YIPaBICHUS
opranu3anuei?

2. HazoBuTe OCHOBHBIE OOBEKTHI OPraHNU3allMOHHOTO TPOEKTUPOBAHMS

3. Kakue 0CHOBHBIE 3TaIlbl OPraHU3alMOHHOTO IPOSKTUPOBAHNUS Bbl 3HaeTe?

4. KakoBbl COBpEMEHHBIE KOHIEMIMH U [TOIX0/Ibl B U3yUEHHE OpraHu3aluu’?

5. KakoBbl ()yHKIIMM COBPEMEHHBIX OpraHu3aluil B oo1ecTe?

6. B uem pasnuiia Mexnay (opmaibHON U He(hOpMaIbHOW OpraHu3aIeH.

Tema 2. CymHoCTb M 32124 NPOEKTHPOBAHUS OPraHU3ALMOHHBIX CHCTEM

1. Kak ucnonb30BaTh METO/Ibl MOJICIMPOBAHUS B OPraHU3aLlMOHHOM ITPOEKTUPOBAHUN?

2. Hcnonp30BaHKe MaTepuaaoB 00CIEIOBAHUM I aHAJIN3a OPraHU3alMN YIPABICHHS.

3. Kak ucnosb30BaTh 3KCIEPTHBIE OLIEHKU B OPraHU3allMOHHOM MPOEKTUPOBAHUH?

4. Kakue rpaguueckre METO/Ibl HCCIIEI0BAHUS U IPOEKTUPOBAHUS Bbl 3HaeTe?

5. JlaiiTe knaccu(UKaluo CTAaTUCTUYECKUX METO/I0B HccienoBanus. Kakue cratuctuueckue
MOJIEJIN Yalle BCEro MCIOJb3YTCS?

6. Kak pacnpenenuTb MOJHOMOYHUS M OTBETCTBEHHOCTb B almapaTe ynpaBJIeHUs?

7. Kakue BUIbI U IEPCTIEKTUBBI PA3BUTHS OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJIE€HUS TOPTOBBIM
NPENpPUATHEM CYLIECTBYIOT?

8. Kakue ocobeHHOCTH pehOpMUPOBAHHS N3BECTHOTO JICHCTBYIOUIETO MPEAIPUSTHS TOPTOBIH
MOJKETE MPEUIOKUTH?

Tema 3. OcHOBHBbIE MeTOJbI OPraHU3ANMOHHOI0 MPOEKTUPOBAHUSA

1. ChopmynupyiTe OCHOBHBIE KPUTEPHUH BHIOOpA METOJIOB UCCIICTOBAHMS CHCTEMBI YIIPaBICHUS
2. HazoBuTe OCHOBHBIE TPYMIBI METO/IOB MPOCKTUPOBAHMS CUCTEMBI YIIPABIICHHUS.

2. Kak MOXHO HCIIOJIb30BaTh MATPUUHBIE METO/IbI JIJISl aHAIM3a TEXHOJIOTHUHU?

3. YUro Takoe AMarHOCTHKA CUCTEMBI yIIpaBicHUsA? MeTo bl € MPOBEACHMUS.

4. HazoBuTe OCHOBHBIE TPEOOBAHUS K PALlMOHATLHOW OPraHU3alMOHHOM CTPYKTYpeE.

5. Kakue kputepuu npu BEIOOpE BapHaHTa OIIEHKA OPraHU3AIl[MOHHOTO MPOEKTa MOTYT OBITh
HCITOJTB30BaHBI?

6. MeToap! periiaMeHTaIe Tpyda PyKOBOIUTEIECH U CIICIIHATNCTOB.

7. KakoBo conepxaHue MOJI0KEHUN O NOAPA3AEICHUN U JOJKHOCTHBIX HHCTPYKIUI?

Tema 4. IIponecc OpraHu3alHOHHOIO NPOEKTHPOBAHUS

1. KakoBbI OCHOBHBIE CTaJMH U 3TAIBl OPTaHU3AIMOHHOTO MPOEKTUPOBAHUS.

2. Packpoiite conep:kaHue MpearpoeKTHON CTaJui OPTaHU3allMOHHOIO IPOEKTUPOBAHMS.
3. Texunyeckuil 1 pabo4Mii MPOEKT, UX COAEPKAHNE U OCOOCHHOCTH JIOKyMEHTAIUH,
OTpaXKarollel 9TU IIPOCKTHBIC PELICHUS.

4. B yeM 0cOOEHHOCTH MTPOEKTUPOBAHMSI OPTaHU3ALMOHHBIX CTPYKTYP.

5. Kakue npoGiieMbl BO3HUKAIOT MPH BHEJAPEHUH OPTaHU3aIMOHHOTO MIPOEKTA.

Tema S. IlpoekTHpoBaHHe OPraHU3ANMOHHON CTPYKTYPhI YIIPABJICHUSA

1. Yto BKJIFOYAET CTPYKTYypa OpPraHU3allMOHHOTO MPOEKTa?

2. Kakue ocHOBHbIE 3Tarnbl (OPMUPOBAHUS HOBOW OPraHU3ALIMIOHHON CTPYKTYPBI BBLACISIOT?
3. YkaxuTe NPUUKHBI BHI3bIBAIOIINE HEOOXOAUMOCTh U3MEHEHHS OPraHU3allMOHHON
CTPYKTYpBI

YIIpaBJICHUS MPEANPUATHEM.

4. YKaKuTe NpUHIUIBI IOCTPOEHUS OpPraHU3al[MOHHBIX CTPYKTYP YIPaBICHMUSL.

5. Packpoiite B3aMMOCBS3b BBIOPAHHOI CTpaTeruu U OPraHu3alluOHHON CTPYKTYpPHI
YIIPABJICHHUSL.

6. Kak onenuBaercst 3(pQeKTUBHOCTh pelIEHUI MO NPOEKTUPOBAHUIO OpPraHU3AMOHHOMN
CTPYKTYpBI YIIPaBJICHUS IIPEANPUATHEM.

7. KaknMu mapamMeTpamu XapaKTepU3yeTcsl OpraHM3alMOHHAs CTPYKTypa yIpaBIICHHUS.

Tema 6. Oprann3aunoHHble U3MEHEHUSI U UX BUbI.
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1. Kak MO>XHO CHU3UTH CONMPOTHUBIISIEMOCTh MEPCOHAIa BHEIPEHUIO WHHOBAITUH ?

2. HazoBuTe OCHOBHBIE pa3/ielibl TEXHUYECKOT'O 3a/IJaHKsl Ha OPTaHU3ALMOHHOE IPOEKTUPOBAHUE.
3. KakoBbI 0COOEHHOCTH 3Tara BHEAPSHUSI OPraHU3allMOHHOTO TIPOCKTA?

4. Mcnionp30BaHUE CTPYKTYPHBIX CpeTHUX (MOJIa, METMaHa) B OPTraHU3AIIMOHHOM MIPOEKTUPOBAHUH.
5. Meroanka UCTIONBL30BAHMS IUCTIEPCUOHHOTO aHAIIM3a B OPTaHU3AI[MOHHOM MTPOEKTUPOBAHHH.

6. MeToanka ¥ OpraHu3aIys MPOBEACHUS HE CIIJIONIHBIX BHIOOPOYHBIX HAOTIOICHUH.

7. LlenTpanu3anys ¥ ACHEHTPATU3ALMA KaK JIEMEHT IPOCKTUPOBAHUS OPTaHU3aLUi.

Tema 7. Onenka 3¢p(peKTUBHOCTH OPTraHNU3aALMOHHOIO MPOEKTA

1. B uem cocTouT pa3paboTKa OpraHU3allMOHHON CTPYKTYPHI YIIPaBICHUS MPEANPUIATHEM B
YCIIOBUSIX KpHU3uca?

2. OmnpeneneHue KpuTepus BpIOOpa albTEPHATUBHOTO BapHaHTa HMHHOBALIMOHHOTO MPOEKTa,
OLIEHKA BO3MOXHOI'0 OCYIIECTBJICHUSI UHHOBALIMOHHOIO ITPOEKTA.

3. Ouenka 3¢ ¢$eKTHBHOCTH MHHOBAIMOHHOTO MPOEKTA MO0 COBOKYITHOCTH TEXHUYECKUX U
SKOHOMUYECKHUX [1apaMETPOB.

4. Metoibl o1leHKH 3 (GEKTUBHOCTH OPraHU3alMOHHOTO IPOEKTA.

Jlnst cTyneHTOB 3a049HOM (POpPMBI O0yUeHUS

TeMbl KOHTPOJIbHBIX padoT (Tema 1-7)

BapuanTt 1
1. Opranuzanus Kak 0OBbEKT UCCIIEJOBAHMS U TPOEKTUPOBAHMUS.
2. Kimaccuueckue MOJIes OpraHU3aliOHHbIX CUCTEM.
3. [locTpouTh NUHEHHYIO CUCTEMY YIPABIEHUS TOPrOBBIM MPEANPUATHEM U COCTOSIIIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €MHHLI.

Bapuanr 2
1. CymHoCTb U 331244 MPOEKTUPOBAHUS OPTaHU3ALOHHBIX CUCTEM.
2. CoBpeMeHHBIE METOJUKHU OLEHKH 3(p(PEeKTHBHOCTH OpraHU3alIMOHHON CTPYKTYPHI
3. ITocTponTth QyHKIIMOHATBHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPEANPUATHEM U
COCTOSIIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IMHUILL.

Bapuant 3
1. OcHOBHBIE METO]Ibl OPraHU3aLMOHHOIO TPOEKTUPOBAHUS
2.@opmainbHOE U HehopMaTTbHOE JIUJIEPCTBO.
3. IlocTpouTh MaTpUUHYIO CUCTEMY YHIPABIEHHUS TOPTOBBIM MPEANPUITUEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €HHHLI.

Bapuanr 4
1. TIporecc opraHU3aIMOHHOTO POEKTUPOBAHUS
2.Bnusinye HoBanmii Ha OOIIIECTBEHHOE M SKOHOMHUYECKOE Pa3BUTHE.
3. [TocTpouTth NMpOrpaMMHO-IIENIEBYIO CUCTEMY YMPABJICHHS TOPTOBBIM MPEINPUITHEM U
COCTOSIIUM W3 KOHKPETHBIX CTPYKTYPHBIX €TUHUIL.

Bapuant S
1. TpeboBaHusl, IpeIbABISEMBIE K CUCTEME YIIPaBJICHUS COBPEMEHHOM OopraHu3anuei.
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2.ITosTanHoe NpOeKTUPOBAHUE OPTraHU3ALUOHHON CHCTEMBI.
3. [TocTpouTh TUBU3HOHAJIbHYIO CUCTEMY YIIPaBJICHUS TOPTOBBIM IPEIIPUATHEM U COCTOSILIUM
U3 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

Bapmuanr 6
1. ITpoexkTrpoBaHKUE OpraHU3aLMOHHON CTPYKTYpPBI yIIPABICHMUS.
2.CnocoOHOCTh K OBICTPOI peakliuy Ha U3MEHEHHs BHEIIHEH CPeJIbl - OCHOBA BKUBAEMOCTHU
OpraHM3aliHy.
3. [locTpouTh TUHEHHO-IITAOHYIO CHUCTEMY YNpaBJICHHS TOPTOBBIM MPEINPUITUEM U
COCTOSIIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

Bapuanr 7
1. Opranu3anvoOHHbIE U3BMEHEHHS U UX BHUJIBI.
2. CriocoObl MPeo0TICHUST COMPOTUBIICHUS OPTaHU3AIMOHHBIM U3MEHEHHUSM.
3. [locTpouTth TUHEHHO-(YHKITMOHATHHYIO CHUCTEMY YIPABICHHS TOPTOBBIM MPEANPHUITHEM U
COCTOSIIUM W3 KOHKPETHBIX CTPYKTYPHBIX €IUHUIIL.

Bapuanr 8
1. Onenka 3¢ eKTUBHOCTH OPraHU3aLMOHHOTO MTPOEKTA.
2. ConeprxaHue U 3Tarnbl Ipolecca MPOSKTUPOBAHUS OPTaHU3aLUOHHON CTPYKTYPHI.
3. ITocTpouth OpUragHyI0 CUCTEMY YIPABJICHUS TOPTOBBIM MPEINPUITHEM U COCTOSLINM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHHUII.

Bapuanrt 9
1. OcoOeHHOCTH 3aKOHOB, 00ECIIEUNBAIOINX (PYHKIIMOHUPOBAHUE COLMATIbHBIX OPraHU3alUM.
2. DKOHOMHUYECKOEe 0O0CHOBAHHE PeaTH3alMy IPOEKTOB OCTPOCHUSI CHCTEMBI YIIPABICHHS
OpraHu3anuei.
3. ITocTpouTh TMHEHHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPENIPUITHEM U COCTOSIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHMUIL.

Bapuanr 10
1. Ilenn opranu3anuii: BHEIIHASA U BHYTPEHHSA LENb.
2. BHenpenue opripoekTa 1 npoodaeMbl, BOSHUKAIOIINE IPU 3TOM.
3. [locTpouTth PyHKIMOHAIBHYIO CUCTEMY YIIPaBJICHUS TOPIOBBIM IPEAIPUATHEM U
COCTOSIIIIUM M3 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

Bapuanr 11
1. Beibop cTpaTeruu npu MpoOeKTUPOBAHUU OPTaHU3AIUH.
2. MopenupoBaHue yrnpaBiIeHYECKUX MPOLIECCOB C UCIOIb30BaHUEM MAaTEMaTHKO-
CTaTUCTUYECKUX METOJIOB.
3. IlocTpouTh MaTpUUHYIO CUCTEMY YNPABICHUS TOPTOBBIM NPEANPUATAEM U COCTOSIIIUM W3
KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

BapuanTt 12
1. Llenu mpoeKTUpOBAHMS OpraHU3aLIUH.
2.IIpenmy1iiecTBa U HEJOCTATKH UEPAPXUIECKUX CTPYKTYP YIPABICHUS.
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3. [locTpouTth NpOrpaMMHO-1IENIEBYIO CUCTEMY YIIPABJICHHS TOPTOBBIM PEIIPUITHEM U
COCTOSIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

Bapuanr 13
1. Knmaccudukanus neneii: GyHKIIMOHATBHAS 11eJTb, 1eJIb-aHAJIOT, 1[eJIb Pa3BUTHS
2. T[Toaxo/pI K OPTTIPOSKTHPOBAHHMIO.
3. [TocTpouUTh TUBU3HOHAIBLHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPEANPUITHEM U
COCTOSIIIIM M3 KOHKPETHBIX CTPYKTYPHBIX €IHHUIIL.

Bapuanr 14

1. Knaccudukanys MeTo10B IpOEKTUPOBAHUS.
2. Cunepreriyeckuii 3pdext - Hanbosee IPPEKTUBHBIHN MyTh PeLICHUS MPAKTUYECKUX 3a/1a4.
3. [locTpouTh TUHENHO-IITAOHYIO CUCTEMY YNPABJICHHS TOPTOBBIM MPEIPUITUEM U
COCTOSIIIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHUIL.

Bapmuanr 15
1. AHaIUTHYECKUE METOIbl IPOEKTUPOBAHUSI.
2. MepomnpusiTist SKOHOMHYECKOTO U COIMATIBHO-TICHXOJIOTHYECKOTO XapaKTepa, MOBBIIIAIOIIIE
YCTOMYMBOCTh OpraHU3aLHH.
3. [TocTpouTh TMHEHHO-(YHKINOHAIBHYIO CHCTEMY YIIPABICHHUS TOPTOBBIM IPEATIPHSITAEM H
COCTOSIIIIMM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHUIL.

Bapuanr 16
1. DKCEpUMEHT U €r0 POJib B MPOCKTUPOBAHUH.
2. HedopmanbHble MEXaHU3MBI H 00pas3Iibl, UX (QPYHKITUH.
3. IlocTpouts OpHUrasHyIo CHCTEMY YIPaBICHHUS TOPTOBBIM IPEIIPUSITHEM U COCTOSIIIIIM U3
KOHKPETHBIX CTPYKTYPHBIX €HHUILI.

Bapuant 17
1. IIpoexkTrpoBaHKe yNpaBIE€HUYECKUX U OPTaHU3aLMOHHBIX POLIETYP.
2. ®opMmaibHas 1 HehopMaIbHas OPraHU3alNH.
3. IlocTpouTh TUHENHYIO CUCTEMY YNPABIEHHS TOPrOBBIM MPEANPUITUEM U COCTOSIIIIAM U3
KOHKPETHBIX CTPYKTYPHBIX €IMHHII.

Bapuanr 18
1. B3auMOCBsI3b CTPAaTETUH U OPTaHU3ALMOHHON CTPYKTYPbI YIIPaBJICHHUS.
2. KoHuenuuu W TNOIXOJbl B IOCTAaHOBKE IleJied MPOEKTUPOBAHUSA  OPraHU3allMOHHBIX
CHCTEM.
3. [TocTpouTth PyHKIMOHAIBHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEIIPUITHEM U
COCTOSIIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

BapuanTt 19
1. MeTtoabl IPOEKTUPOBAHUS CTPYKTYP.
2. DKOHOMHYECKHE METObI YIIPABICHUS OpTraHU3alINECH.
3. IlocTpouTh MaTpUUYHYIO CUCTEMY YNPABICHUS TOPTOBBIM MPEANPUATAEM U COCTOSIIIUM U3
KOHKPETHBIX CTPYKTYPHBIX €TUHHUII.

Bapuant 20
1. Onenka 3¢ GeKTUBHOCTH PEIICHUH MO TPOSKTUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
YIPaBICHUS TPEIIPUITHEM.
2.0OcHOBHBIE 33]]a4i 3B€HA YIPABICHUS B YCIOBUAX PHIHOYHON IKOHOMHUKH.
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3. [locTpouTth NpOrpaMMHO-1IENIEBYIO CUCTEMY YIIPABJICHHS TOPTOBBIM PEIIPUITHEM U
COCTOSIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHULL.

Bapuanr 21
1. IIpupona opraHU3aIlMOHHBIX U3MEHEHUH.
2. ConuanbHO-TICUXOJIOTMUECKUE METO/IbI YIIPABIICHUsI OpraHu3aIuei.
3. [TocTpouTh TUBU3HOHAIBHYIO CUCTEMY YIPABICHHS TOPTOBBIM MPEINPUITHEM U
COCTOSIIUM W3 KOHKPETHBIX CTPYKTYPHBIX €TUHUIL.

Bapuaur 22
1. I[IpeogoneHre coNpOTUBICHUS MTEPEMEHAM.
2. Tumnbl opraHU3allMOHHBIX CTPYKTYP YIIPaBICHUSI.
3. [TocTpouTh TUHEHHO-IITAOHYIO CHUCTEMY yNpaBJICHHS TOPTOBBIM MPEINPUITUEM U
COCTOSIIUM W3 KOHKPETHBIX CTPYKTYPHBIX €TUHUIL.

Bapuant 23
1. MeToaps! NpOEKTUPOBAHUS M KOPPEKTUPOBKH OPraHU3ALMOHHBIX CTPYKTYP.
2. [lepeueHb CTPYKTYpPHBIX €AMHULl OPTaHU3ALMOHHON CTPYKTYPbI NPEANPUATUN TOPTOBIIH.
3. [TocTpouTth TMHEHHO-(YHKIMOHATIBHYIO CHCTEMY YIPABICHHS TOPTOBBIM IPEATIPUITHEM H
COCTOSIIIIUM U3 KOHKPETHBIX CTPYKTYPHBIX €IUHUII.

Bapmuanr 24
1. IIpyunHbBI CONPOTUBICHNUS OPraHU3ALUOHHBIM U3MEHEHUSM.
2. MeToipl MOIETUPOBAHUS YIIPABICHUECKUX IPOLIECCOB
3. ITocTpouTth OpUragHyt0 CUCTEMY YIPABJIECHUS TOPTrOBBIM MPEAINPUATHEM U COCTOALIMM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHMUII.

Bapuanr 25
1. Onpenenenue Kkpurepus BbIOOpa ajbTEPHATUBHOTO BapHMaHTa OPraHU3allMOHHOTO MPOEKTa.
2. AIMUHUCTpPAaTUBHBIE METO/Ibl YIIPABJICHUS OpraHU3aIUEH.
3. ITocTpouTh JTMHENHHYIO CUCTEMY YIPABJICHUS TOPTOBBIM MPEAIIPUATHEM U COCTOSALIUM U3
KOHKPETHBIX CTPYKTYPHBIX €IUHMUII.

Yka3zaHusi o BbIOOPY BapMAHTA KOHTPOJbLHOH padoThl U 0OPMIIEHHMI0 KOHTPOJIbHOM

padoTbI
Bri6op BapmaHTa KOHTPONBHOW pabOTHI OCYIIECTBISIETCS IO CIIEIMAIbHOM Tabiwie mo mepBoil OykBe
(baMnmu cTyAeHTa U 1o TocieHel nudpe HoMepa 3a4eTHON KHHKKH:

[Mocneqnsis mudpa Ne 3aueTHON KHIKKH

0 [1 [2 I3 J4 I5 Je6 [7 3
N é ? LBI g Aoty la |7 |10 [13 |16 [19 |22 |25
ggzﬁi‘m E, g ?{?OK 2 |5 |8 |11 |14 |17 |20 |23 |1
cTyAcHTa gi\fﬁ g’ Ils 16 o |12 |15 [18 |21 |24 |2




5 TunoBble 3aJaHUs K HHTEPAKTUBHBIM 3aHATUAM

Acce:

1. KakoBa ocHOBHas IICJIb ITOCTPOCHUA «IACPEBaA ueneﬁ» IIpHU aHAJIU3C OPTraHU3alIMOHHbIX

CUCTEM yIpaBICHU?

2. B gem 3akmrogaercs BBI60p OIITUMAJIbHBIX peI_HeHI/Iﬁ C Y4€TOM 3KOHOMHNYCCKHX,

COLIMAJIBHBIX U JPYTUX KPUTEPUEB, OTPAaHUYEHUH 10 pecypcam, cpokam?

3. [[aﬁTe OLCHKY PAaCUYCTy OKUAACMbIX TCXHUKO-39KOHOMHNYCCKHUX PE3YJILTATOB

COBEpIICHCTBOBAHUS CUCTEM YIIPABIICHUS?

4. B gyem 3aKIro4yaeTcs pa3pa60T1<a I1aHa BHCAPCHUA OPraHU3allMOHHOI'O ITPOCKTA U OLICHKA

3¢ (HEKTUBHOCTH €T0 pean3anuu?
Temaruka pedeparosn:

OCHOBHBIE METOJIbI OPTaHU3AIMOHHOTO IPOSKTHPOBAHUSI.
[Tpomecc opraHU3aMOHHOTO MPOSKTUPOBAHHSI.
[IpoexTrpoBaHNE OPraHU3AIMOHHON CTPYKTYPHI yIIPABIICHHUS.
OpraHu3annoHHbIC N3MEHEHUS U X BHIBI.

Onenka 3¢ GEeKTUBHOCTH OPTaHU3alMOHHOTO MTPOEKTA.

5 TunoBble 3aJaHUS K HHTEPAKTHBHBIM 3aHSITHAM

Temamuxa ouckyccutl
Huckyccus Ha Temy «CymIHOCTh W 3aJaud  MPOCKTUPOBAHUS
CUCTEM.

1.OcHOBHBIE METO/ABI OPTaHU3ALMOHHOIO MPOEKTUPOBAHUS.

2. Ilonatue opraHu3alMOHHOTO MPOEKTUPOBAHUSI.

3. [Iporecc Opraun3ailMOHHOTO IPOEKTUPOBAHHUS.

4. Tloaxo/pl K OpraHU3alIMOHHOMY MPOEKTUPOBAHUIO.

5. Opranu3anvoHHas paluoHAIU3aIU.

6. [IpoexTupoBaHue OpraHU3aMOHHON CTPYKTYPBI YIIPABICHHUS.

OpraHnu3aliuOHHBIX

I[I/ICKYCCI/ISI Ha TEMY «OcHOBHBIE MCTOJbI OPTraHU3alIMOHHOT'0 IPOCKTUPOBAHUS).

Knaccugukaius MeTo10B MPOEKTUPOBAHHSL.
I'padmyeckue MeTOAb MPOEKTUPOBAHUSI.
AHanUTUYECKHE METO/IbI IPOEKTUPOBAHMUS.

SNk W =

DKCIIEPUMEHT U €r0 POJib B IPOEKTUPOBAHUH.

KJ'IaCCI/I(I)I/IKaI_II/IH MOI[GJ'I@IZ, HCIIOJIb3YEMbBIX B OPIraHU3allMOHHOM ITPOCKTHPOBAHUU.

Huckyccus Ha temy «lIporecc opraHu3alMOHHOTO MPOSKTUPOBAHUS.

TexHudeckoe 3a1aHre Ha pa3pabOTKy OPraHM3alMOHHOTO IMPOCKTA.
TexHUUYECKUl MPOEKT U ero COJepKaHuUE.

[TpUHIIUITBI TOCTPOEHUS OPTAaHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS.

Nk W=

PaGouuit mpoeKT 1 0COOEHHOCTH JOKYMEHTAIIMH, OTPAXKAFOIICH MTPOSKTHBIC PEIICHUS.
[TprunHBI U3MEHEHUS OPTaHU3AIMOHHON CTPYKTYPHI YIPaBICHUS NPEANPUITHEM.
B3auMocBs3b cTpaTeruu U OpraHu3allMOHHON CTPYKTYPhI YIIPaBICHUS.

Copnep:xaHue U 3Tarbl Mpolecca NPOEKTUPOBAHNS OPraHU3aMOHHON CTPYKTYPBHI.
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Huckyccus Ha temy «IIpoekTupoBanre OpraHu3alMOHHON CTPYKTYPbI YIIPaBICHUS.

1.Conepxanue u 3Tarmbl MpoIecca MPOSKTUPOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI.
. MeTtoabl TPOEKTUPOBAHUS CTPYKTYP.

. [Ipupoga opraHu3aliMOHHBIX U3MEHEHUH.

. YIipaBieHue u3MEHEHUSIMU.

. Mepsl a¢pdexTruBHOrO npoBeneHus: n3Menenuit: moaens JI. I'pelinepa.

. lenerupoBaHue noJIHOMOYUH.

. [Ipeononenue conpoTUBICHUS IEPEMEHAM.

. IloHsiTHE OpraHU3alIMOHHOTO Pa3BUTHSL.

0NN D B~ W

Huckyccus Ha teMy «Or1ieHKa 3 PEKTUBHOCTH OPTraHU3AIIMOHHOTO IMMPOESKTa.

. [Ipu4uHBI COTPOTHUBIICHUS

. Onenka 3 (eKTUBHOCTH OPraHU3aIMOHHOTO MIPOEKTA.

. CymHOoCTh 3P (HEeKTUBHOCTH OPTaHU3AIMOHHOTO TIPOEKTA.

. OCHOBHBIE METOIbI U TTApaMETPhI OLIEHKH 3(Hh(HEKTUBHOCTH OPraHU3AIIMOHHOTO MPOEKTA.

. Onpeenenne KpuTepus BIOOpa aTbTEPHATHBHOTO BapHaHTa OPraHU3alMOHHOTO MTPOEKTA.
. AHanu3 anbTEpHATUBHOIO BapUAHTA.

. [IpunsiTue pemiennst 00 UCMOJIB30BAHUY aTbTEPHATUBHOTO BapHaHTA.

~N NN kAW =

6 TunoBble 32JaHUA K MHTEPAKTUBHBIM JIEKIIUSAM

[TpumepHsIii 1aH MPoOIeMHON JIeKIuu Ha TeMy «CyIIHOCTh M 3a/1a4d IPOSKTHUPOBAHMS
OpraHU3alMOHHBIX CUCTEM»
Bpewmsi: 2 gaca.
VYyeOHble 1€MW 3aHATUS: U3YYUTh OCHOBBI OpPraHU3alMOHHBIX H3MEHEHUM, BBISIBUTH
KOHIICTIIIMIO OPTaHU3aIIMOHHOTO Pa3BUTHS.
dopma MpoBeICHUS 3aHATHUS: IPOOIIEMHAS JTCKITHUS.
VYyeOHble 3afaHUsA: W3YyYUTh NPUPOAY, MOJCIb M JTambl MPOLECCAPOCKTUPOBAHUS
OpraHU3alMOHHBIX cucTeM. MHCTPYKIIMU 1O MPOBEACHUIO U XOAY 3aHATHs. B Hauane 3aHsaTust
00OCHOBBIBAIOTCS II€JIb W 3aJadyd  MPOOJEMHOM JICKIIMH, OIpeAeNsIeTcsl mpoodiiemMa s
obcyxnenus. [IpernomgaBarens u3naraeT MaTepuall, 3a/1a€T BOMPOCKHI CTYJCHTaM, TOCBSIICHHBIE
npoOJeMaTUKe JICKIIMH, 3aTeéM HadyWHaeTcs CBOOOJHAs JUCKYCCHS Ha IIOCTaBJICHHYIO
npooiieMy.
Meroanueckre peKOMEH/IaIHH:
-CTYJEHT JAOJKEH U3YUHTh JINTEPATypy O TEME;
-BBISIBUTh OCOOEHHOCTH YIIPABJICHHUS MPOCKTUPOBAHUEM OPTraHU3AIMOHHBIX CHCTEMaM.
Bormpoc nnst npoBeieHus AUCKYCCHUU:
1. BeiienuTh NOHATHE OPTTIPOSKTUPOBAHUS.
2. Kakum 00pa3oM MpoOUCXOIUT MPoIiecca MPOSKTUPOBAHUSI.
3. HazoBuTE CUJIBI COPOTUBIICHMUS.
4. TlepeuncnuTte 3Tarnbl IPOBEICHUS OPTAHU3AMOHHOTO aHaIM3a?
Hcnonbs3oBaHKe CIIMCKA JIMTEPATYPhI, COTIACHO mpuiiokenue Ne 1.

[TpumepHbIii m1aH TpobIeMHOM Jiekiuu Ha TeMy «OCHOBHBIE METOJIbI OPTaHU3aIMOHHOTO
MIPOCKTUPOBAHUSI
Bpewmsi: 2 gaca.
VYyeOHble 11U 3aHATUS: U3YYUTh OCHOBHBIE METO/IbI OPTAHU3ALMOHHOTO POESKTUPOBAHUS

51



dopma NpoBeIEeHNs 3aHATUSA: IPOOIEMHAs JEKIUS.
VYdeOHble 3alaHMsl: U3YYUTh IPUPOAY, MOJENb U 3TAlbl OPraHU3ALMOHHOTO MPOEKTHPOBAHUS.
WHcTpyKunu Mo MpOBEAEHUIO U X0y 3aHATUA. B Hawase 3aHATHS 0OOCHOBBIBAIOTCS LENIb U
3ajjaud MpOoOJEMHOHN JIeKIMH, omnpeaensercs mnpobneMa Juid obcyxaeHus. Ilpenopasarens
u3JaraeT MaTepual, 3a7aeT BOIPOCHI CTYJEHTaM, IMOCBALICHHbIE TPOOJIEMAaTHKE JIEKLIUH, 3aTEM
HauMHaeTcsl CBOOOJHASI JUCKYCCHs Ha TIOCTABJICHHYIO IPpoOeMy.
Meroanueckue peKOMeHAaUun:
-CTyACHT JOJDKEH U3YUHTh JIUTEPATYypy MO TEME;
-BBIIBUTb OCOOEHHOCTH YIIPABJIEHUSI OPraHU3allMOHHBIM IPOEKTUPOBAHUEM.
Bonpoc nis npoBeneHNs TUCKYCCHH:

1. BoaenuTh NOHATHE OPITIPOEKTUPOBAHUS.

2. HazoBure rpaduueckre MeTopl.

3. Tlepeuncnure kimaccuUKAMIO MOJENEH, HCIOIB3YEMBIX B OpPTaHU3AIMOHHOM
IIPOEKTUPOBAHUN?
Hcnonp30BaHne cycka JIMTEPATYPbl, COrTIacHO mpuiioxkeHne Ne 1.

TeMaTHKa TUCKYCCHH

KpyrJslii cToJ
TunoBble BONPOCHI 111 IPOBEACHNS 3aceJaHUs KPYIJIOrO €ToJIa:

1. IlonsATHE U copepKaHUE OPTraHU3AIMIOHHOTO MMPOEKTUPOBAHUS

2. YpaBlieHYeCcKOe pellleHre B OPraHU3allMOHHOM MTPOEKTUPOBAHUM: PYHKIHUHU, (PaKTOPbI
KaueCTBa, LICJICBasA OPUCHTALIUA

3. MeTonomorust ¥ METOAMKa OPTaHU3alMOHHOTO MTPOEKTUPOBAHUS

4. CuTyalmMOHHBIN TOJXO0/1 B TNIAHMPOBAHUHU M OPTaHU3aLUH MIPOEKTHBIX paboT

5. DTanbl OpraHUu3allMOHHOTO MTPOEKTUPOBAHUS

7 3agaHug K JJa00opaTOpPHBLIM padoTamM

Tema 2 CYIIIHOCTD M 321294 IPOEKTHPOBAHUS OPraHU3AMNOHHBIX CHCTEM

I[ens: ymMeTh cO3/1aBaTh OPTraHU3AIMOHHYIO CTPYKTYPY MPEATNPUSTHSL.

3aoauu:

1. U3yuuTh BUABI OPraHU3alMOHHBIX CTPYKTYP.

2. [IpoBecTr aHAINU3 PA3TUYHBIX TUTIOB OPTaHU3AIMOHHBIX CTPYKTYP MPEATPUATHIHA

3. [Tomy4uTh HABBIKU MOCTPOEHUS OPTAHU3AIMOHHBIX CTPYKTYP B Pa3IUYHBIX O(UCHBIX
npuioxenusx MS Office (macTpymenTapuii SmartArt ), B MS Visio, u cuctemax
monenupoBanusi CA ERwin Process Modeler, ARIS, Business Studio.

4. I[IpoBecTy CpaBHUTEIHHBIN aHAIN3 MPOIIECCOB TOCTPOCHUSI OPTaHU3AIMOHHBIX CTPYKTYP B
pa3HBIX HOTAIUSX.

Tema 3. OcHOBHBIE MeTO/Ibl OPraHNU3AIMOHHOT0 NPOEKTHPOBAHUS

MeToibl yrpaBiieHUs IEPCOHAIIOM OPTraHU3alMOHHON CTPYKTYPBHI.

Ilens paboter: M3ydyeHne TpaaAULIMOHHBIX METOJOB YIPaBICHUs IEPCOHAIOM OpPraHU3alMU
Y COCTaBJICHHE KJIacCU(UKAIIUN ITUX METOJIOB.

3amanue

1. PackiiaccuuuupoBaTh HIXKESTPUBEICHHBIE METO/IbI YIIPABJICHUS TIEPCOHAIOM 10 TPEM
OCHOBHBIM rpyHHaM MCTOO0B

2. B paMKkax KaxJ[0d TPYIIbl BBICTPOUTH METOBI B TEXHOJIOTUYECKYIO IETIOYKY TI0
MPU3HAKY MPUHAIIEKHOCTH K COOTBETCTBYIOLIEH (QYHKIIMH YIIPABICHUS.
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3. KimaccugpukanoHHyIo cXxeMy MpeCTaBUTh B BUJIE PUCYHKA.
4. ObopMHUTH OTUET MO YCTAaHOBJICHHOMY 00pa3ily.

Tema 4. «IIpouecc opraHn3alMOHHOTO NPOEKTUPOBAHUS»

Jlabopatopnas  padora «AHAJIU3 ®UHAHCOBBIX PE3VIIbTATOB WU
OOPMUPOBAHUE OTYETA»

LEJIb PABOTHI:

1. O3nakomuTcsa ¢ ocHoBaMu paboTsl B mporpamme Project Expert. [IpoBectu anamu3
(bMHAHCOBBIX PE3YJIHTATOB U (POPMHUPOBAHUE OTUETA.

2. BeimomauTh paboTy coryiacHoO 3afaHus, BelmaHHoro npemnogaBareineM. KPATKUE
TEOPETUYECKHWE CBEJIEHUS B mpomecce pacueroB Project Expert aBTOMaTtndecku
TeHEepUPYET CTaHJAPTHBIE OTYETHBIE OyXTalTEPCKUE TIOKYMEHTHI:

— OTYET O MPUOBLIAX U YOBITKAX;

— OyXTayITepCKui OanmaHc;

— OTYET O JIBIXKCHHH JICHEKHBIX CPEJICTB;

— 0TYeT 00 UCIOJIb30BAHUU PUOBLITH.

Ha ocHOBe naHHBIX OTYETHBIX OYXTaNTEPCKUX JTOKYMEHTOB OCYIIECTBIISIETCS pacyeT
OCHOBHBIX TIOKa3aresiel 23((HEKTUBHOCTH U (PUHAHCOBBIX KOY(PPHUITUESHTOB.

[Tonp30BaTens MOXKET pa3paboTaTh HECKOJIBKO BAPUAHTON MPOEKTOB B COOTBETCTBUU C
Pa3IMYHBIMU CLIEHAPUSIMH UX peaTr3aliu.

[Tociie ompenencHus Hamboliee BEPOSTHOTO CIEHAPHS IMPOCKTa OH NMPUHUMACTCS 3a
0a30BbIi.

Ha ocHoBe 0a3oBoro BapuaHTa MPOEKTa MPOU3ZBOAMUTCS aHAIM3 YYBCTBUTEIBHOCTH U
OTIPEETSAIOTCA KPUTHUECKHE 3HaueHusi Haumbosiee BaXHBIX (DAKTOPOB, BIUSIONIMX Ha
(buHAHCOBBIH pe3ynbTat mpoekrta. [locrne 3aBepiieHus aHam3a MPoeKTa GOpMHUpPYyETCsS OTUET.

B Project Expert mnpeaycMoTpeH cCHEIHalbHBIM TIeHEpaTop OT4YeTa, KOTOPHIH
obecrieurBaeT KOMIIOHOBKY U PEJJaKTUPOBAHUE OTUYETA IO JKEJTAHHIO TIOJIH30BATEIIS.

B oTuer MoryT OBITH BCTPOEHBI HE TOJILKO CTaHAAPTHBIE TpaUKU U TaOIUIIBI, HO TaKXKe
TaONUIIBI U TPAPUKU, TOCTPOEHHBIE MOJB30BaTENIEM IPU MTOMOIIH CIIENUATBFHOTO PEIAKTOpA.

Taxxke MoJab30BaTENIb UMEET BOZMOKHOCTh BCTPAUBAHUSI B OTYET KOMMEHTApUEB B BHJIE
TEKCTa.

Tema 5. IIpoekTHpOBaHNe OPraHU3ALMOHHOM CTPYKTYPbI YIIPaBJICHUSI

B cootBercTBUM ¢ nepeBoM Lenel pa3paboTaTh OPraHU3ALMOHHYIO CTPYKTYPY
OpraHu3alMH.

Hactpouts paspaborannyio ctpykrypy B mporpamme «1C:ERP VYmnpasnenwue
HPENPUATHEM.

2» Kparkas xapaxrtepuctuka nporpammHoro mnponykra «lC:ERP VYmnpasnenue
OpenpusTHEM 2» — UWHHOBAIMOHHOE pELIeHHe Uil IOCTPOEHUS  KOMIUICKCHBIX
MH(POPMALIMOHHBIX CHCTEM YIPABJICHHUS JAEATEIBHOCTHI0O MHOTONPOQMIBHBIX MPENNPUATHI C
Y4ETOM JIYYIIMX MHUPOBBIX M OT€YECTBEHHBIX MPAKTHUK aBTOMATH3allUU KPYITHOTO U CPEJHETO
ousHeca.

[IpuknanHoe pelieHue co3/laeT €AMHOE WH(POPMALMOHHOE MPOCTPAHCTBO IS
oTtoOpakeHHs (PUHAHCOBO-XO3AUCTBEHHOM NESATEIHLHOCTH MPEIIPHUSTHS, OXBATHIBAsk OCHOBHBIC
Ou3Hec- mpolecchl. B To jxe BpeMs 4eTKO pa3rpaHUYUBACTCS JOCTYI K XPaHUMbBIM CBEJICHHSIM,
a TaKKe BO3MOYKHOCTH T€X WJIM MHBIX JEHCTBUM B 3aBUCHMOCTH OT cTaTyca paboTHHKOB. Ha
NPENPUATHAX XOJIUHIOBOM CTPYKTyphl 0oOmias MHpOpMalMOHHAas 0a3a MOXKET OXBaTbIBaThb
BCE OpraHMU3allM, BXOISALINE B XOJIJUHT.

OTO CyIIECTBEHHO CHMXAET TPYIAOEMKOCTh BEJCHMS ydeTa 3a CYeT MOBTOPHOTO
WCTIOJIb30BAaHUS Pa3HBIMH OpPTaHU3AIMSIMH 00IUX MaccuBOB MH(opmMaruu. [Ipu 3TOM 1Mo Bcem
OpraHu3alMsIM BEJETCs CKBO3HOU yNpaBJIEHYECKUH U periIaMeHTHUPOBAHHBIN (OyXranTepckuil u
HAJIOTOBBIN) YYeT, HO perjaMeHTHUPOBaHHAs OTYETHOCTh (OPMHUPYETCS pas3ieibHO IO
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opranuzanysaM. MakT coBEpLICHUs XO35AHWCTBEHHOW OIEpallMM PETUCTPUPYETCS OJMH pa3 U
II0JTy4aeT OTPAKEHUE B YIIPABICHUYECKOM U PETIIaMEHTUPOBAHHOM yUeTe.

Heo6xonumocTs TOBTOPHOTO BBO/Ia MH(POPMALIMH HCKITt0YeHa. CpecTBOM pEerucTpaluu
XO3AHCTBEHHOM omnepauuu sBisSeTCS JOKYMEHT, NMpUYEM s YCKOPEHHs paboThl LIMPOKO
HCIOJIBb3YIOTCS MEXaHU3MBI NTOJCTAHOBKU JIAHHBIX «I10 YMOJIYaHHUIO», BBOJ HOBBIX IOKyMEHTOB
Ha oOcHoBaHuM paHee BBeleHHBIX. «1C:ERP Vmpasnenume mnpenmpustueMm 2» BKIHOYAET
CJIEYIOIINE TOJICUCTEMBI:

1. MOHMTOpPHHT M aHAJIU3 NOKA3aTeJIEH AECSITEIbHOCTH.
2. VYmnpaBieHue MPOU3BOJCTBOM U ONTHUMM3ALMS INIAHUPOBAHUS.
. YIpaBiieHHe 3aTpaTaMH U pacyeT ce0eCTOMMOCTH.
VYnpasienue puUHaHCAMH.
bromkeTpoBaHue, Ka3HA4eHCTBO.
PernameHTHpOBaHHBIN yYET.
VYnpasieHue B3auMOOTHOIIEHUSMY C KIIMEHTaMHU.
. YIpasieHue npoJaxaMu.
. YrpaBieHHUe 3aKylKaMu.
10. YnpasieHnue nepcoHajioM U pacueT 3apadOTHOM TIaTHI.
11. Cknagckoe X035MCTBO U YIIPABICHUE 3aIacaMH.
12. Opranuzanys peMOHTOB.

B pamkax OmoJuKeTHpOBaHMs pellaeTcs OJHAa M3 OCHOBHBIX 3a/ad yIpaBJiICHUS
NPEANpUATHEM — KOMIUIEKCHas OIeHKa 3()()EKTUBHOCTH HCIIONB3YEMbIX OHM3HEC-MOJeNeH.
KiroueBbIMM BO3MOYKHOCTSIMHU OFOJKETUPOBAHMS SIBIISIIOTCS: MOJEIIMPOBAHHUE MEPCIEKTUBHBIX
(MHAHCOBBIX COCTOSIHUN MPEANPHUATHS C yYETOM pAa3IUYHBIX IKOHOMHUYECKHX (DaKTOPOB,
JTUMHUTUPOBAHHUE PACXO/IOB JICHEKHBIX CPEICTB, OLICHKA OTKJIOHEHUH (aKTHYEeCKUX JaHHBIX OT
IUIAHOBBIX JAHHBIX, MCIOJb30BAaHUE WHTETPALMOHHBIX CBfA3€H, KOMIUIEKCHBIH aHalu3
JNOCTUTHYTBIX PE3YJbTaTOB. /[JIs1 KOHTPOJIA M aHamu3a LEJEBBIX IMOKA3aTENEeH NEATEIbHOCTH
MIPENIPUITHS MOXKHO UCIOIb30BaTh JaHHbIE MOHUTOPA LIEJIEBBIX MIOKa3aTeNeH.

CucteMa 1eneBbIX IMoKa3aTenei - mpuOOpHas NaHedb YNpaBJICHUS JUIsI MEHEKEpPOB
NpeanpusITUs BceX ypoBHEH. lcmonb3oBaHME CUCTEMBI LIEJEBBIX I10Ka3aTelaedl MO3BOJISET:
CBOEBPEMEHHO BBIABIATH NPOOJIEMHbIE YYACTKU Ha JIFOOOM 3Tare YIpaBiIeHUs MPEeANpHUITHEM;
KOHTPOJIMPOBATh BBHIMOJIHEHHE IIOCTABJICHHBIX II€JIeH; aHanmu3upoBaTh APPEKTHUBHOCTD
KJIFOUEBBIX NPOLIECCOB MPEANPHUATHS C NIOMOLIBIO IT0KA3aTENCH; ® aHAIM3UPOBATh CTPYKTYpPHI
1eJIeH; OLEHUBATh TEKYIlee COCTOSHHE OM3Heca; TOM-MEeHeKepaM MPUHUMATh ONTHMaJbHbIE
yOpaBJIeHYECKHE PEIIeHUsI MO KIYEeBBIM IpPOIEccCaM Ha OCHOBAaHMM JaHHBIX IO IIEJIEBBIM
MIOKA3aTeNsIM MPEATIPUATHS.

7 Mogens npennpusitus Ilpennpustue coctouT u3 opranuzanuii. CoctaB
OpraHM3alMil omuMcaH B crHpaBodyHHMKe «Opranuzanun» CHpaBOYHHMK JOCTYNEH B paszeie
«HCU u ATMUHUCTPUPOBAHUE)
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Wudopmanus o moapasaesieHusIX TpeAnpusITHS PETUCTPUPYETCS B cripaBOYHUKE «CTPYKTypa
npeanpuatus». CnpaBouHuk noctyneH B pazaene «HCU u Anmunuctpupoanue» [lpumep
CTPYKTYpPBI IPEANIPUATHSL:

’M B1.W.D%.03.01.05_Upravlen XYHUBaﬂ BKNaAKS Ky [ MP_Plan_i_prosk_org_201c x W\

[ C | 8 htps: //aoi.tusur rufupload/methodical_materialsMP__Plan_i_proek_org_2016_@, 9% q] =

MP__Plan_i_proek_org_2016_file__667_504.pdf 7110
| + <~ CTpykTypa npeanpuaTus
Coapats Hai... ) = Coagats Ha ocHoBaww  ~ | | LA~ | @
Havmernoparme Kog Pykosogmrent: nogpasnencHia

= CTpykTypa npeanpuATHa

+ = [oproBoe HanpasneHwe 00-00
= AIMHHACTPATHEHOE yNpaBneHne 00-00
# = NHpesuUA 00-00 [y GukmH MNeTp HUKonaeamy
# =  Qmnen kagpoe 00-00 Ayamxoe Mep Hukonaesuy
+ = OfbeanHerHan GyrantepuA 00-00... Batypuda Onera Hukonaesexa
+ = HKommepueckan crymba 00-00 [Nepawerko Onsra Bukropossa
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‘4 MycK

[IpencraBuTh OTYET IO pe3ysbTaTraM padoTHI.

OTtuer JOKEH BKIIIOYATh!

1. lepeBo 1eineit opraHu3ayu.

2. Ctpykrypy npennpusitusi B «1 C:ERP Ynpasnenue npennpusituem 2»

VII. METOAUWYECKHE YKA3AHUSA AJIS1 OBYYAKOIIUXCS IO OCBOEHUIO
JAUCHHUIIJINHBI

Meronudeckue  ykazaHus i OOydYalOmIUXCS 1O  OCBOCHHUIO  JTUCIUIUIMHBI
«Opranu3allMOHHOE  TPOEKTUPOBAHUE)»  MPEICTABICHbBl B  HOPMATHUBHO-METOJUYECKHX
JOKYMEHTAaX:

[Tonoxenune 06 nHTEpakTUBHBIX (hopmax oOyuenus (http://www.rea.ru)

[Tonoxxenne 06 opraHU3aIui CaMOCTOATEIHHON PaboThl cTyneHTOB (http:/www.rea.ru)

[lonoxeHue O pEUTHHIOBOM CHUCTEME OLIEHKM YCIEBAEMOCTM M KAauyeCcTBA 3HAHUU
cryaentoB (http://www.rea.ru)

[Tonoxxenune 06 yueOHO-UCCIenoBaTeabckor padore ctynentoB (http://www.rea.ru)

Opranuzaiys JesSTeNIbHOCTH CTYACHTa IO BUAAM Y4YeOHBIX 3aHsATHi, padoTam IO
mucuuiinHe «Opranu3alioHHOe MPOEKTUPOBAHKE) MPEJICTaBlieHa B Tabuie 6.

Tabmuna 6
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Bun yueGHbIX
3aHATUI

OpFaHI/ISaHI/IH ACATCIIBHOCTH CTYACHTA

Jlexuus

Hanucanve KOHCITEKTa JICKIHI: KPaTKO, CXeMaTUYIHO, TIOCIICIOBATEIIEHO
(bUKCHPOBATh OCHOBHBIE MOJIOKEHHSI, BEIBOJBI, (POPMYITUPOBKH,
0606HICHI/I${; OTME€4YaTh BaXHBIC MBICJIU, BBIACIIATH KIIFOUYEBBIC CJIOBA,
TepMHHBL. [IpoBepka TepMUHOB, TOHITHI C TOMOIIBIO SHIIUKIIONEINH,
CHOBapeﬁ, CIIPaBOYHHUKOB C BBIIINCHEIBAHUEM TOJIKOBAHUI B TETpalb.
0O0603HaYUTH BOMPOCHI, TEPMUHBI, MATEpUAIL, KOTOPBIH BHI3BIBACT
TPYAHOCTH, IONBITATHCA HANTH OTBET B PEKOMEHIyEMOM JIUTEPATypE.
Ecnu camocTosTensHO HE yaaeTcsi pa3o0paTbes B MaTepuare,
HEe00X0auMO c(hOopMYyITMPOBATH BOIIPOC U 33/1aTh MPENOAaBATENIO Ha
KOHCYJIbTAIIMH, HA TPAKTUYECKOM 3aHSITHH.

[IpakTrnueckue
3aHATHA
(bopymer,
JUCKYCCHH,
CUTYallMOHHbIE
3a/1a4un)

[IpopaboTka pabodeit mporpamMm, yAesisi 0c000€ BHUMaHHUE TIEJISIM 1
3a/1la4am, CTPYKTYpe U COJIEPKaHUI0 TUCIUILTHHBL. KOHCTIEKTUpOBaHue
WCTOYHUKOB. PaboTa ¢ KOHCIIEKTOM HeKHI/Iﬁ, IIOATOTOBKA OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, TPOCMOTP PEKOMEHIYEeMOH TUTepaTyphbl,
pabota ¢ TekctoMm. [IpocimymBanne ayauo- U BUACO3aIHCEH 110 3a1aHHON
TeMe, pelIeHne pacueTHO-TpaUIeCKuX 3alaHui, peleHne 3a/1ad 1mo
AITOpUTMY, PCIICHHUE CUTYallTHOHHBIX 3a/ia4, KOMIIJICKCHBIX
CUTYallMOHHBIX 33/1a4.

KontponbsHas
pabota

(MHIMBUAYaTbHBIE

3alaHus,
cobeceoBaHNe)

N3ydeHune KOHCIEKTA JIEKIIUA, 3HAKOMCTBO C OCHOBHOM U
JIOTIOJIHUTEIILHOU JINTEPATYpOM, BKIIIOUasl CIIPAaBOYHBIC U3/IaHMUS,
3apyOeKHbIE UCTOYHUKH, KOHCTIEKT OCHOBHBIX OJIOKEHUH, TEPMHUHOB,
CBGHCHHﬁ, Tpe6yfonmxca JJIA 3alIOMUHAHUA U SABJISITFOIIIUXCSA
OCHOBOITOJIAaraloIMMH B 3TOM TeMeE.

Occe

Occe npeacTapisieT co00i HEOOIBITY0, CBOOOTHOTO U3II0KEHUS
TBOPYECKYIO pabOTy, BEIPAXKAIOIIYI0 MHEHHE aBTOPA O CYIIHOCTH
npo0seMbl. Dcce T0JKHO ObITh OJATOTOBJICHO B MMCHMEHHOM (hopMme.
OO0BeM 3cce He TOIDKEH MPEBBIIATh 3 CTPAaHMI] TEKCTA U IPEICTaBIISCTCS
JUIsl TIPOBEPKHU ¥ OLICHKH BEyIIeMy IpernoaaBarento. Tema acce MOXeT
OBITH BEIOpaHa CTYACHTOM KakK M3 IPEUIaraeMoro 1 peKOMEH/I0BaHHOTO
npernoiaBaTeseM epeyHs, TaK U CaMOCTOSATEIbHO. TeMa 3cce MoXKeT
OBITh MTPE/IJIOKEHA CTYJACHTOM, HCXO/ISl U3 €r0 JKeJaHUs U HAyYHOTO
uHTepeca. Hamucanue scce 0CylIeCTBIISIETCS CAMOCTOSATENBHO ITyTEM
TBOPYECKOT0 M3JI0KCHUS U3yYCHHBIX HAYYHBIX MaTCPHAIOB U
HOPMATUBHBIX HCTOYHHKOB.

Tect

310 0cobas hopma 0OydeHUs MO 3aAaHUSIM NPENOoAaBaTENs, IPU
BBIITOJTHCHUHU KOTOPBIX CTYACHTHI OBJIAZICBAIOT IIpUCMaMU
NIO3HABATEIbHON ICSTEIBHOCTH, Y HUX (POPMUPYETCS] HHTEPEC K
TBOPYECKOM paboTe U cIoCOOHOCTh pPelIaTh TBOPUECKUE U HAyUHBIE
3amayn. CaMOCTOSITEIBHO WU TI0/I PyKOBOJICTBOM IPENOaBaTENs
u3y4aercs yueOHbIN MaTepHal, Aajee OCYLIECTBIACTCS TECTUPOBAHUE.
BakxHo 1aBaTh BO3MOXHOCTB CTYJICHTaM ITPOXOIUTH TECTUPOBAHHE TIO
HEeOOJIBIINM OPLUSAM MaTepuana (HanpuMep, 1o OJHOW TeME WIn
paseny) ¥ npeoCTaBIsATh UM HECKOJIBKO MONBITOK. [locie kaxaoi
MOMNBITKA CTYACHT UMECT BO3MOKXHOCTH IPOAHAIM3UPOBATE CBOU OHII/I6KI/I,
elle pa3 U3y4uTh TEOPETHYECKUI MaTepHall M BBIIIOJIHUTH TECT €Ile pas.

JlaboparopHas
pabota

BaxxHOW CTOPOHOM NPAKTUYECKUX, 3aHATUN ABIISIFOTCS YIPAKHEHHUS.
OcHoBa B yIpa)XHEHUU — MIPUMeEp, KOTOPbIH pazdoupaercs ¢ Mo3uLui
TEOPHH, PA3BUTON B JIEKIIMU. Kak npaBuiio, OCHOBHOE BHUMAHHE
ynensiercs: GOpMUPOBAHUIO KOHKPETHBIX YMEHUH, HABBIKOB, UTO U
ONpPEACIIET COAEPIKAHUE NEATENbHOCTH CTYIACHTOB — PELICHUE 3a/1a4,
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rpadudeckre paboThl, YTOUHEHNE KaTeTOPH U MOHATHIA HayKH,
ABJISIONEECS] NPEAIOChUIKON NIPABUIBHOTO MBIIJICHUS] U PEUH.

Juckyccus ObecnieueHne OpraHu3aluid COBMECTHOM JESTEIbHOCTH C LIETbIO
MHTEHCU(PHUKAIUH MpOIiecca MPUHITHUS PELICHUs B IPYIIE OCPEICTBOM
00CyYX/IeHUS KaKoro-110o Bompoca Win npo0iaeMbl. ITO METO
MHTEPAKTUBHOIO 00yuYeHUsi U 0c000i TEXHOJIOTHH.

Pedepar [Touck nureparypsl U cocTaBieHre 6uOMMorpaduu, UCIoab30BaHKue OT 3

o 5 HAay4YHBIX pa60T, H3JI0KECHUEC MHCHUSA aBTOPOB U CBOCTO CYXKACHUA 110
BBIOpAaHHOMY BOTIPOCY; U3JI0KEHHE OCHOBHBIX aCIIEKTOB MPOOJIEMBI.
O3HaKOMJICHHE CO CTPYKTYpOil U opopmieHueM pedepara
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VIII. METOANYECKUE MATEPHUAJIBIL, OITPEJAEJIAIOHIME ITPOLELY PbI
OLIEHMBAHMUS 3HAHUI, YMEHUI, HABBIKOB U (MJIN) OIBITA
JAEATEJBHOCTHU, XAPAKTEPU3YIOUHIUX OTAIIbI ®OPMUPOBAHUS
KOMIIETEHLIMI
B cootBerctBum ¢ IlonoxxeHneM O pPEUTHHIOBOM CHUCTEME OLIEHKH YCIEBAEMOCTH H
kauecTtBa 3HaHui ctyaeHToB B ®I'BOY BO «P3OVY um. I'.B. IlnexanoBa» pacnpeneneHue

0amioB, (OPMUPYIOIIUX PEHTHHTOBYIO OILIGHKY pPaOOTHI

clenyromuM obpazom Tadnuna 7

CTYJEHTa, OCYLIECTBIISETCS

Taomuma 7
@®opMa KOHTPOJIA MakcumanbHOE KOJIMYECTBO
6amioB
BrinonHeHne yueOHbIX 3aJaHHi Ha ayIUTOPHBIX 3aHATHUSAX 20
Texymuii u pyOeKHBIM KOHTPOJIb 20
TBOpUYECKU PEUTHUHT 20
[IpomexxyTouHast arrectanus (3K3aMeH) 40
Hroro 100

Kpurtepun oneHKu 3agaHuii TEKylIero KOHTPOJIsi yCIEeBAeMOCTH 00y4YaKlerocss B

cemecTpe

1) Pacuer 6aiutoB o pe3yapTaTaM TEKYIIETO KOHTPOJIS
Pacuer OaiioB 1o pe3ynbTaTaM TEKYIIErO KOHTPOJS B 8 ceMecTpe MpEICTaBIeH B

tabnuue 8:
Ta0muua 8
dopma HaumenoBanue paznena (Temsl), dopma npoBeACHUS Konuecto 6aios,
KOHTPOJIS BBIHOCUMBIX Ha KOHTPOJIb KOHTPOJIS MaKCUMaJIbHO
Tema 1. Opranuzanus kax acce 0,5
00BEKT HCCIICIOBAHUS U
MPOEKTUPOBAHUSI pegepam 0,5
cobecedosanie 0,5
HTOIr'0 1,5
Tema 2. CyurHocTs 1 ouckyccus 1,0
3aJa4uu MPOEKTUPOBAHUS
OpraHMu3alMOHHBIX CUCTEM ﬂa6opam0pyag pa60ma 1
mecm 0,5
cobeceoosanue 0,5
HTOI'0 2,5
Tema 3. OCHOBHBIE METOJbI ouckyccus 1,0
T . | OpraHM3aIOHHOTO
CKYWHMH | hoexTipoBaHUs nabopamopuas paboma 1
KOHTPOITb
mecm 0,5
cobecedosanie 0,5
HTOI'0 2.5
Tewma 4. [Iporecc opraHn3aMOHHOTO ouckyccus 1,0
MPOEKTUPOBAHUSI Sece 0,5
peepam 0,5
mecm 0,5
cobecedosanue 0,5
nabopamopuas paboma 1
HTOI'0 3,5
Tema 5. IlpoexTupoBaHue Kpyanvlil cmon 1
OpraHu3alMOHHOMI
nabopamopuasn paboma 1
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CTPYKTYPBI YIPAaBJICHUS mecm 0,5
cobecedosarue 0,5
KoHmponvHas paboma Nel 1,5
HTOI0 35

Tema 6. OpranuzarioHHbIE
acce 0,5

W3MEHEHHS U MX BHUJIBL.

pepepam 0,5
Kpyanvlil cmoJ 1,0
mecm 0,5
cobecedosaniie 0,5
HTOr0 3,0
Tema 7. Ouenka Juckyccus 1,0
3¢ heKTHBHOCTH acce 0,5
OpraHU3allMOHHOIO IIPOEKTa pepepam 0,5
mecm 0,5
cobecedosanie 0,5
HTOIr'0 2,5
Bcero 20

2) Kputepuu oLleHKH 3a/1aHui K IPAKTUUECKUM 3aHITUAM

Cobecenopanue — 0.5 Ganna

0,5 6aj1a BBICTABIISICTCS CTYJIEHTY, €CJIM OH CBOOOJHO OTBEYAET HA TEOPETHUCCKUE
BOIPOCHI U TIOKA3bIBAET INIyOOKHE 3HAHUS N3YYEHHOT'O MaTepuaa,

0,4 0an1a BBICTABIISIETCS] CTYACHTY, €CJIM €r0 OTBETHI HA TEOPETHUYECKUE BOIMPOCHI HE
JIOCTATOYHO IOJIHbIE, UMEIOTCS OIIMOKU IIPU OTBETAaX Ha JIOMOJIHUTEIbHbIE BOIPOCHL,

0,3 6as1a BBICTaBJISIETCS CTYACHTY, €CJIM OH oTBeuaeT Ha 50% 3aaBaeMbIX BOIIPOCOB U
YaCTUYHO PACKpPBIBAET COJCPIKAHUE JIOTIOIHUTEIbHBIX BOIIPOCOB,

0,2 6ans1a BBICTABISETCS CTYICHTY, €CJIM OH TEOPETHUECKOE COJIEPKAHUE Kypca OCBOMII
YaCTUYHO WJIM OTCYTCTBYeT OpHEHTAllUsd B H3JIaraeMOM Marepuaje, HeT OTBETOB Ha
3a/1aBaeMbI€ JIOTIOJHUTEIbHBIE BOIIPOCHI.

Tectupopanue — 0.5 Ganna

0,5 0an1a BBICTABIIACTCS CTYJICHTY, IPU YCJIOBHH €ro MPaBHJIBHOIO OTBETa HE MEHEE
gyeM Ha 90% TecTOBBIX 3amaHu

0,4 0ana BbICTABIISIETCS CTYJIEHTY IIPU YCJIOBUM €ro IpaBWJIbHOrO oTBeTa oT 70 10
89% TecTOBBIX 3aIaHUH

0,3 0as1a BBICTABIISIETCS CTYJIEHTY IIPU YCIOBUM €ro IpPaBHJIBHOrO oTBeTa oT 50 10
69% TeCTOBBIX 3aJaHUH

0,2 6as1a BBICTABISETCS CTYACHTY IPU YCIOBUM €T0 MPaBUJIBHOIO OTBETA MEHEE YeM
Ha 50% TeCTOBBIX 3aJaHUI

naboparopHas pabora— 1 6anna

1 6ann cryneHT cBOOOAHO M YBEpEHHO NPUMEHSET CBOM 3HAHHSI Ha MPAKTHKE MPH
pelieHMH KOHKPETHBIX 3a7ad B Ja0opaTOpHOl paboTe, BiaaeeT NpoQecCHOHANbHOM
TEPMUHOJIOTHEH, JEMOHCTPUPYET 3pPEIOCTh CYKIEHHH, BEICOKUH YPOBEHb C(POPMUPOBAHHOCTH
KOMIIETEHIIUH, CBOOOAHOE M NpPaBUIbHOE OOOCHOBAaHHE IIPUHATBHIX PpEIIEHUH, 3aJaHus
BBITIOJIHSET BEPHO.

0,7 0a/u1a (XOpPOIIO) CTYACHT TBEPJO 3HAET MaTepHas, IPaMOTHO U IO CYILECTBY €ro
U3JIaraeT, yMEeeT NPUMEHATh IOJYYEHHbIE 3HAHHUSA Ha NPAKTHKE, HO JOIYCKAaeT B pEIICHUU
3aJ]aud HEKOTOPbIE€ HETOUHOCTH, 33JaHHs BBIMIOJIHEHO ¢ HE3HAYMTEIbHBIMH OIINOKaAMHU.

0,4 6a1s1a (YA0BJIETBOPUTEJIBHO) — CTYJEHT OTBEYAE€T HA BOIIPOCHl B JIAOOpaTOpPHOMU
paboTe He JOCTaTOYHO IIOJHO, YPOBEHb 3HAHUI M CPOPMHMPOBAHHOCTH KOMIIETEHIMH HE
BBICOKMH, JIONyCKAIOTCA OTHENbHbIE MOTPEHIHOCTH M  OMMUOKH, JHOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTb M YETKOCTh OTBETA, IPAKTUUECKOE 33JaHHE HE BBIIIOJIHEHO.
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0,2 6as1a (HeyA0BJIETBOPUTEJIBLHO) — CTY/IEHT OTBEYAET Ha BOIIPOCHI B JJabapaTOpHOU
paboTe MOBEPXHOCTHO U OECCHCTEMHO, JIOMYCKAeT CYIIEeCTBEHHbIE HETOYHOCTH M OIIMOKH,
NPOSIBIISIET HEJOCTATOYHBIM ypPOBEHb C(OPMHUPOBAHHOCTH KOMIETECHIMH W HEIOHWMaHHE
MaTepuaia, MpaKTHIecKoe 3aJaHie HE BBHITIOIHEHO.

KonTponbHast paboTa (Tekymuii KOHTpodb) — 1.5 Ganna

1.5 oa BBICTABJIAETCS CTYICHTY, MOKa3aBIIeMy BCECTOPOHHHUE,
CHCTEMAaTU3UPOBAaHHBIEC, TIyOOKHE 3HAaHUS BOMPOCOB KOHTPOJIBHOH pPa0OTBI WU yMEHHUS
YBEPEHHO NPUMEHSATh MX Ha TMPaAKTUKE MPU PEHIeHHH KOHKPETHBIX 3a/Jad, CBOOOJHOE U
MPaBUIHLHOE 0OOCHOBAHHE MPUHATHIX PEIICHUH,

0,7 6an BBICTABISETCS CTYNIEHTY, €CJIM OH TBEPJO 3HAET MaTepuall, TPaMOTHO U TIO
CYIIECTBY €r0 M3JIaraeT, yMeeT MPUMEHATH MMOJyuYeHHbIe 3HAaHHUS Ha MPAKTHKE, HO JIOMYCKaeT B
OTBETE HAa TEOPETUUYECKHE BOMPOCHI WM B PEUICHUH 33aJ]a4d HEKOTOPbIE HETOUHOCTH, KOTOPHIE
MOJKET YCTPAHUTH C MMOMOIIBIO JOTIOTHUTEIBHBIX BOIIPOCOB MPETIOIaBaTEeIsl.

0,4 O0ansa BBICTABJISETCS CTYACHTY, IMOKa3aBlieMy (parMeHTapHbBIH, pa3poO3HEHHBIN
XapakTep 3HaHWH, HEJOCTaTOYHO MpaBUIIbHBIE (POPMYIUPOBKH 0A30BBIX MOHATHH, HAPYIICHHE
JIOTUYECKON TOCIEIOBATENIFHOCTA B M3JI0KEHUH MPOrpaMMHOTO MaTepuania, HO MPHU 3TOM OH
BJIaJICET OCHOBHBIMH TOHSITUSIMH, BBIHOCUMBIX Ha KOHTPOJIBHYIO PabOTy TeM, HEOOXOIUMBIMU
JUId JanbHeWIero oOydeHus, W MOXKET MPUMEHSTh MOJy4YeHHbIe 3HaHUA 1O o0pa3ly B
CTaHJaPTHOM CHUTYaLIHH.

0,2 0asJa BBICTABISACTCS CTYACHTY, KOTOPBIM HE 3HAET OOJBIIEH YacTH OCHOBHOTO
COJIepKaHuUsl, BBIHOCHMBIX Ha KOHTPOJIbHYIO PabOTy BONPOCOB TEM JMUCIUILIUHBI, JOMyCKAeT
rpyobie omuOKu B (GOPMYITUPOBKAX OCHOBHBIX TIOHATHH U HE YMeEET UCIOIb30BaTh
MOJTy9YCHHBIC 3HAHUS MIPU PEIICHUN TUTIOBBIX MPAKTUYCCKUX 3a]1ad.

Occe — 0,5 6amna

0,5 0aJs1a — BBICTABIISIETCS CTY/IEHTY, €CJIM BBIIIOJIHEHBI BCE TPEOOBAaHUS K HANUCAHUIO
acce (mpe3eHTalum): 0003HaueHa nmpobdieMa 1 000CHOBaHA €€ aKTyalIbHOCTbh, MPOBE/ICH aHAIH3
Pa3IMYHBIX TOUEK 3PEHHs Ha pacCMaTpUBaeMyIo IpoliaeMa 1 JOTHYHO U3JI0KEHa COOCTBEHHAS
no3unysi, chOpPMYyJIMPOBAHBI BBIBOJBI, TEMa pACKpbITa IOJHOCTBIO, BBIIEPKAH OO0BEM,
co0uto1eHbI TpeOOBaHUs K BHEIIHEMY O(hOPMIICHHUIO, BHITTOJTHEHA Ka4eCTBEHHAS TPE3CHTAIIH,

0,4 Ganna — BBICTABISIETCS CTYICHTY, €CIM OCHOBHBIE TpeOOBaHMS K JOKIJIATy
(mpe3eHTalM): BBIMOJHEHBI, HO NPUCYTCTBYIOT HEIOYeTHl. B  dYacTHOCTH, WMEITCS
HETOYHOCTH B U3JIOKEHUU MaTepuaya, OTCYTCTBYET JIOTMYECKas IMOCIeAOBaTEIbHOCTh B
CYXKIEHUSX, HE BBIAEpkKaH o00beM pedepara, HMEIOTCS yHOyleHUus B O(QOpMIICHUU
Mpe3eHTAlNH,

0,3 0asu1a — BBICTABIIACTCA CTYACHTY, €CJIIM MUMEIOTCS CYUIECTBEHHBIE OTKJIIOHEHUS OT
TpeOoBaHUil K JOKIany (Mpe3eHTalu). B yacTHOCTH, TeMa pacKpbITa 4YaCTUYHO, JOMYLICHBI
OITMOKYU ¥ OTCYTCTBYIOT BBIBOJIBI.

Pedepar — 0,5 Gamia

0,5 0aJs1a — BBICTABIISIETCS CTY/IEHTY, €CJIM BBIIIOJIHEHBI BCE TPEOOBAaHUS K HANKUCAHUIO
pedepata (mpe3eHTanuM): 0003Ha4YCHA MpobieMa U 00OCHOBaHA €€ aKTyaJlbHOCTh, MPOBEICH
aHaJIM3 Pa3IMYHbIX TOYEK 3PEHUS HAa pacCMAaTpUBAEMyl0 NpoOiieMa W JIOTUYHO H3JI0KEHA
coOCTBeHHas Mo3uiusi, cHOpMyIHpPOBaHBI BBIBOJBI, T€Ma PACKPBITa MOJHOCTHIO, BBIAEPKAH
00beM, COONMIOACHBI TpeOOBaHUS K BHEIIHEMY O(GOPMIICHHUIO, BBHIMOJHEHA KauyeCTBEHHAs
Mpe3eHTAlNH,

0,4 Oanjna — BBICTABIACTCS CTYJCHTY, €CIIM OCHOBHBIE TpeOoBaHUS K pedepara
(mpe3eHTanUM): BBIMIOJHEHBI, HO MPHUCYTCTBYIOT HEIOYETHl. B 4YacTHOCTH, HMEIOTCS
HETOYHOCTU B U3JIOKEHUU MaTepuayia, OTCYTCTBYET JIOTMYECKas IIOCIEA0BATEIbHOCTh B
CY)KICHMSIX, HE BblIepkaH o0beM pedepara, HMEIOTCS YOyIEHHS B odopMIeHUU
MIPE3eHTAIINH,

0,3 0ania — BBICTABIACTCS CTYICHTY, €CJIM MMEIOTCS CYHIECTBEHHBIE OTKJIOHEHHUS OT
TpeboBaHuii Kk pedepara. B yacTHOCTH, TemMa pacKpbiTa YaCTHYHO, AOMYUICHBI OMIMOKU H
OTCYTCTBYIOT BHIBOJIBI.

uckyccus — 1 Gamna
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1 6an1a BegeHUE NUCKYCCUU B paMKax OOBSIBICHHON TEMbI; BUIEHUE CYTH MPOOJIEMBI;
TOYHas1, 4€TKass GOpMyITUPOBKA apTyMEHTOB U KOHTPApPTyMEHTOB, YMEHHE OTIAEIUTH (PaKThl OT
CYObEKTUBHBIX MHEHHH, HCIIOJIb30BaHHE NPUMEPOB, IMOJITBEPKAAIOUINX TTO3UIUI0 CTOPOH;
COOTBETCTBHE AapryMEHTOB  BBIIBUHYTOMY TE3HCY, COOTBETCTBHE KOHTPApTryMEHTOB
BBICKa3aHHBIM apryMEHTaM; TOJEPAaHTHOCTb, YBaXXCHHE JAPYTHMX B3IJIAZ0B, OTCYTCTBHE
JUYHOCTHBIX HamaJloK, 0TKa3 OT CTEPEOTHUIIOB, Pa3KUTAIOIIUX PO3Hb U HETIPUSA3Hb; OTCYTCTBUE
pEUeBBIX U TPAMMAaTHUYECKUX OIIMOOK, OTCYTCTBHE CIICHTa, Pa3sTOBOPHBIX M IMPOCTOPEYHBIX
000pOTOB; AMOILIMOHAIBHOCTh U BBHIPA3UTEIHLHOCTH PEUU.

0,7 6as1a (XOpomIo) OTKIOHEHHE OT TEMbl JUCKYCCHM IO NMPUYMHE OTCYTCTBUS
BUJICHUS CYTH MPOOJEMbl; JOMYIIEHBl JIOTMYECKHWE OINUOKH B MPEABSBICHUM HEKOTOPBIX
apryMEHTOB WJIM KOHTPAapryMEHTOB WM TIpeoOsafaloT CyOBEKTHBHBIE JOBOJABI HAJ
JIOTUYECKON apryMeHTalMel WU HEe UCIOJIb30BaHbI MPUMEPHI, MOATBEPKIAIONINE MO3UIIUIO
CTOPOHBI; COOTBETCTBHE AapryMEHTOB BBIIBUHYTOMY TE3HCY, COOTBETCTBHE OOJBIIMHCTBA
KOHTPapTyMEHTOB BBICKa3aHHBIM apryMEHTaM; TOJIEPAHTHOCTb, YBa)KEHUE IPYTHUX B3TJISAOB,
OTCYTCTBHE JMYHOCTHBIX HAIaJO0K, HO TMepeOMBAaHUE OIMOHEHTOB, HEYMEHHE BBICIYIIAThH
MHEHHE OMNIMOHEHTa J0 KOHIIA; JOMYIIEHbl Pa3rOBOPHBIC WM MPOCTOPEYHbIE 0OOPOTHI MpHU
OTCYTCTBHH PEUEBBIX M TPAMMATHYECKUX OIIHUOOK WIIM JOMYIICHBI peUeBbIe U TPAMMAaTHIECKHE
OLIMOKU TMPH OTCYTCTBHM PA3TOBOPHBIX U TMPOCTOPEYHBIX OOOPOTOB; AMOIMOHAIBHOCTH U
BBIPA3UTEIHHOCTH PEUH.

0,4 6anna (yaoBJIETBOPUTEJbHO) HaMEpPEHHAs MOJMEHA TEMbI JUCKYCCHUH IO
NPUYHHE HECTIOCOOHOCTH BECTH TUCKYCCHIO B paMKax MpPEJIOKEHHON MpoOJIeMbl; OMMOKH B
MpeIbSBICHUH aprTyMEHTOB U KOHTPapTyMEHTOB, CBSI3aHHBIE C HApyIIEHHUEM 3aKOHOB JIOTHUKH,
HEYMEHHE OTHEeNUTh (PAaKTBl OT CyOBEKTHBHBIX MHEHHH; HECOOTBETCTBUE HEKOTOPHIX
apryMEHTOB BBIIBUHYTOMY TE3HCY WJIM HECOOTBETCTBHE HEKOTOPHIX KOHTPApTyMEHTOB
BBICKa3aHHBIM apryMEHTaM; TPOSIBIIEHHE JUYHOCTHOW TMPEAB3ATOCTH K HEKOTOPHIM
OIMOHEHTaM, HEYMEHHE BBICIYyIIaTh MHEHUE OMMOHEHTa J0 KOHIIA; OMYIIeHbl Pa3rOBOPHbBIE
WIA TIPOCTOpPEYHBbIE O0OpPOTHI, pedeBble M TPAaMMATHYECKHE OINMOKH WM OTCYTCTBYET
SMOIIMOHAIBHOCTh U BBHIPA3UTEIHLHOCTD PEUH.

0,2 0ansa (Heya0BJIETBOPUTEIBLHO) TIEPECKAKUBAaHUE C TEMbl Ha TEMY; OTCYTCTBHE
MOHMMAaHUSA TEMbl JHUCKYCCHUHU; TOBTOPHOE YTBEP)KICHHE TMIpeIMeTa CIopa BMECTO €ro
JI0Ka3aTeNIbCTBA WM OTCYTCTBUE (PAKTUYECKHX JIOKA3aTEeIbCTB WM TPUBEACHUE BMECTO
JI0Ka3aTeNbCTB CYOBEKTUBHBIX MHEHMI; OTCYTCTBHE BCSKOH CBA3M MEXIY TE3UCOM,
apryMeHTaMd M KOHTPAapryMEHTaMH; NPsIMOE WTHOPHPOBAHWE MHEHHS IPYTUX YYAaCTHHUKOB
JIUCKYCCUM, HamaJKH Ha OIIOHEHTOB, NPENATCTBUE B TMPOBEACHUU TUCKYCCUU, CPbHIB
muckyccnn; HeOpekHoe pedeBoe TMOBENEHHE: HaMYKWe pPEYeBHIX OMIMOOK, W3JIHIIHEES
MCIIOJIb30BAaHUE CJICHTa, PA3TOBOPHBIX M MPOCTOPEYHBIX 000POTOB; MOHOTOHHAS (MU U3JHILIHE
HMOIMOHANIBbHAS ) peub. KauecTBO peyn MpensaTcTBYeT MOHMMAHUIO BHICKa3bIBAEMO MBICIIH.

Kputepun onieHKu TBOPYeCKOro peiiTHHTa

Pacnipenenenre 0aioB  OCYIIECTBISAETCS TI0 PpEIICHHIO KadeApbl W pe3ysbTar
pacmpesesieHus: OaJlJIOB 32 COOTBETCTBYIONIHME BUJIBI pa0OT MPECTABISICTCS B BHJIE CIICTYFOIICH
Taduue! 9.

HaunmenoBanue pa3zziena Bun paboTst KonunuectBo 6amnos,
(TeMbl) TUCIUIINHBI MAaKCUMAaJIbHO
Tewma 1. Opranuzaims Kak CocraBrieHHe pe3eHTauN
OBLEKT HCCNE/IOBAHNA B «CoBpeMeHHBIC OpTaHU3aIHH, 10
HpOCKTHpoBaHit ux passutue Ha Kybanu»
Tema 7. Ouenka CocraBieHue npe3eHTalnn
ddeKTHBHOCTH «Opranu3alMoHHbIN POEKT, 10
OpPraHru3anMOHHOrO MPOCKTA ero 3(1)(1)CKTI/IBHOCTB».
Htoro 20
Tab6uuma 9
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KpuTtepun onieHKH NpoMe:KyTOYHOM aTTeCTAIUN

JK3aMeH 10  pe3yjabTaTaM  W3Y4YeHHMs]  JUCHUIUIMHBI  «OpraHu3alnoHHOE
IIPOEKTHPOBAHNUE» B 7 CEMECTpEe MPOBOAUTCA MO SK3aMEHALMOHHBIM OMJIETaM, BKIIIOYAOIIUM
0sa meopemuueckux eonpoca u 1 3adauy, n coorBercTByeT 40 Oamnam. OrleHka 10
pe3yJibTaTaM 3K3aMeHa BBICTABIISIETCS 10 CIEIYIOIIUM KPUTEPUSIM:

- IpaBUJIbHBIA OTBET Ha MePBbI Bonpoc — 12 6a10B;

- IpaBWIbHBIN OTBET HA BTOPOi Bonpoc — 13 6a/110B;

- MpaBWJIbHOE peleHue 3a1auu — 15 6aioB.

UtoroBeiii  Oamn  Qgopmupyercs CyMMHpOBaHMEM OajuioB 32 IPOMEXYTOUHYIO
aTTecTaluio M OamioB, HAOpaHHBIX Iiepe] aTrectauueil B TeueHue cemecrpa. Jlis
oOyyJaroruxcst ouHor popmel mpumensieTcss 100-0ayutbHast OIIeHKA 3HAHUH, JIS 00yYarOIUXCs
3209HOH (hOPMBI OOYUCHHS — TPAAUIIMOHHAS YeThIpeXOaibHas CUCTEMA OIICHKU 3HAHUH.

IMoka3aTeiu M KpUTEPUM OLIEHMBAHUS TUIAHUPYEMbIX Pe3YJbTATOB OCBOCHUS
KOMIIeTeHIUIi 1 pe3yabTaToB 00y4eHus. lllkajia oneHuBaHUsA

100- Tpaguuunonuast dopmupyembie Kputepun ouennBanus
0aaIbHas yeThbIpex0a/NIbHAs KOMIIEeTEeHIINH
cucreMa cHCTEeMA OLEHKH (MHAMKATOPBI
OLICHKH KOMIIEeTEHIIHi1)
85-100 «OTIIMYHO» OIIK-3 3HaeT BepHO B IOJIHOM 00beme:
OaoB 0COOEHHOCTHU CTPATETUIECKOTO

yTIpaBJICHHsI OpraHu3anuel B
COBPEMCHHBIX YCIIOBUAX U
OpraHU3alOHHBIE CTPYKTYPBI
KOMIIaHUH, pean3yIONNX Pa3IHIHbIe
THUIIbI CTpaTeFI/Iﬁ; OCHOBHBIC BHUIbI
OpraHu3alMOHHBIX CTPYKTYP, UX
HPEHMYIIECTBA U HEJJOCTATKH;
OCHOBHBIE TIOHATHUS U (PyHKITUN
YIIPaBIECHUS YEI0OBEUYECKUMU
pecypcamu

YMeTh BEpHO B NOJIHOM 00beMe:
CTaBUThH LIENU ¥ HOPMYITHPOBATH
3aj1a4M, CBSI3aHHBIC C pean3aleit
po¢heCCHOHANBHBIX (DYHKIIHIA MO
YIPaBICHUIO IPOEKTAMU; OLEHUTH
BO3MOKHOCTH peanu3aiun
OpraHN3alMOHHBIX H3MEHEHUH U
IIPUMEHUTH HAa IPAKTUKE OCHOBHBLIC
METOJMKH peanu3alui N3MEHEHUH B
OpraHu3alyy; NPOSKTHPOBATH
MaTpuny OTBETCTBEHHOCTH I10
ITPOCKTY, UCIIOJIb30BATH METObI
CEeTEeBOT'0 U KaJEeHAAapPHOTO
IUTAaHUPOBAHHS POEKTA; CTPOHUTH
JIEpEBO IIeTIeH U IEPEBO PE3yJIbTaTOB
IIPOEKTAa; YMETh YIPaBILATh IPOECKTOM
BHEJIPCHUS TEXHOJIOTHYECKUX
IPOIYKTOBBIX MHHOBAIMHN U
NpOrpaMMON OpraHU3allHOHHBIX
M3MEHEHUH C Y4eTOM CIeHU(PHUKH
JKNU3HCHHOI'O ITMKJIa OpraHU3alnu,
YHOpaBJIATh IPOCKTOM I10 BBIITYCKY
BBICOKOTEXHOJIOTHYHOM NPOIYKIHU Ha
CTpPaTErNYeCKOM, TaK BBISBIISTD
(hakTOpBbI, BIMSAIONINE HA
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(hopMUpOBaHUE U PA3BUTHE
OpraHU3aLUOHHBIX CTPYKTYP
YIPABJICHUS; MPOBOIUTH aHAIHU3 U
OIIEHKY OpPTaHU3aIlMOHHOUW CTPYKTYPHI
YIIPaBICHUSA KOHKPETHOM
OpraHu3alyu, ONPEAENATh IIyTH €€
pPa3BUTHS; OTIPEACIIATH BUIBI CTPATETHH
YIpaBJIeHNUS YeTOBEUECKUMHU
pecypcaMu opraHu3aluy, NpeiaraTh
MPOEKT IIJIaHa peaanu3alun
MEPOIIPUATUI U pacCHpeNeICHUs
MOJIHOMOYHUH U OTBETCTBEHHOCTH;
pa3pabaTeIBaTh MPOCKT
COBEPILECHCTBOBAaHUS
OpraHU3alMOHHON CTPYKTYPBI
MPEANpPUsTUS U aKTUBHO YYaCTBOBATh B
pa3paboTKe CTpaTeTuy yIpaBIeHUS
YeJIOBEYECKIMHU PECypPCaMu;
pa3pabaThIBaTh CTPATETHUIO YIIPABICHUS
YEeJIOBEYECKUMHU peECypcaMu

Baageer BepHO B 10JIHOM 00beMe:
HABBIKAMU HAaBBIKAMU OLICHKH
BEPOSITHOCTH HEOIATOMPUSATHBIX
BO3/ICICTBUI Ha BHEAPEHUE
OpraHU3alMOHHBIX

W3MEHEHW;, HaBBIKAMH Pa3padOTKH
MpOTpaMMbl U3MEHEHUU B
OpraHu3alliy U y4aCTBOBATh B UX
peanuszanuy; HaBbIKAMU pacueTa U
aHaJln3a OCHOBHBIX

(hMHAHCOBBIX TIOKA3aTeleH MPOEKTa;
HaBBIKAMHU KCIIOJIb30BaHUS METOA
OCBOEHHOI'0 00beMa; METOJaMHU
MIPOBEACHUS IPOEKTHOTO aHau3a U
YIIPABJICHUS PUCKAMH MIPOEKTA;
HAaBBIKAMH [TOCTPOEHUSI CUCTEMBI
MOHHUTOPHUHTA MPOEKTa; COBPEMEHHON
Hay4YHOW METO0JIOTUEN
UCCIIEI0BaHUSl OpPTraHU3alHOHHBIX
Mpo0JIeM MEHEKMEHTA,;
MHCTPYMEHTaMU TUTAHUPOBAHUS U
peanu3anuu MEpPONPUITHH 10
CO3JIaHUI0 OPTaHU3AIMOHHOMN
CTPYKTYPBI; METOIAMH YIIPABJICHUS
YEJIOBEUECKUMHU PECYPCaMU;
pacopenessaTh U 1eIerupoBaTh
IIOJIHOMOYHH C yU4ETOM JINYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBIIsIEMbIE
MEpOIIPUSITUS

I1K-6

3HaeT BepHO B IOJIHOM 00beme:
OCHOBbI yrnpaBJieHUA
NnPoeKTamMun pas3IM4HOro
BWOa; Moaenn peaansalnn
OpraHn3aLUMOHHbIX
N3MEeHEeHU; cnocobbl n
MeTOoObl y4aCTUA B
peann3saunn NnporpamMmmsbl
OpraHn3aunNoHHbIX
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N3MEHEeHWNIN; uenun, 3agadnm u
MeTOoAbl YrpaBieHns
NPOEKTOM; METOAUKY W
HarpasJZieHNnd NPoeKTHOIro
daHaJln3a,

TWUNbl U NpaBWJia
NMnoCTpoeHnd ceTeBbIX
Mozesie B MPOEKTHOM
yrnpaBAeHnun; MeToabl
yrnpaBJieHNnd NpoeKTaMm n
nporpamMmmamm; MeToapbl
yrnpaBneHus
OopraHnM3auymMoHHbIMA
N3IMeHeHNAMN

YMeeT BepHO B IOJIHOM 00beMme:
CTaBUTh LIENU ¥ HOPMYITHPOBATH
3aJ1a4ud, CBSI3aHHbIE C peann3anueit
po¢heCCHOHANBHBIX (DYHKIIHA MO
YIIPABJICHUIO IPOCKTAMH; OLCHHUTb
BO3MOXKHOCTH Peajn3aluy
OpraHM3alMOHHBIX H3MEHEHHI 1
IPUMEHHUTH Ha TIPAKTHKE OCHOBHbIC
MCETOIUKHU p€aln3alivin W3MEHEHUH B
OpraHu3alyy; NPOSKTHPOBATH
MaTpUIly OTBETCTBEHHOCTH TI0
IIPOCKTY, HCIOJIb30BaTh MCTOAbI
CETEeBOT0 U KaJICHJAPHOTO
IJIAHUPOBAHHS IPOCKTA; CTPOHUTH
JIepeBO LieNell U IEPEBO Pe3yJIbTaTOB
IIPOEKTAa; YMETh YIPaABILATh IPOCKTOM
BHCIAPCHUA TCXHOJIOTNUCCKUX U
IPOIYKTOBBIX HHHOBALMI 1
HPOrpaMMOii OPraHU3aLHOHHBIX
U3MEHEHUII C y4eTOM CrielU(DUKH
YKM3HEHHOTO IIUKJIa OPTaHU3allUH;
AKTHBHO Y4aCTBOBAaTh B KOMaHIIHOﬁ
MPOEKTHON paboTe, UCIIONTB3Ys HABBIKU
3¢ GEeKTUBHON KOMMYHHKALIUH
Baaneer BepHO B IOJIHOM 00beMe:
HaBBIKaMH MPOBEACHUS
KOMIIJIEKCHOT'O aHAJIN3a yrpo3
HYKOHOMHUYECKOU U IPOMBIIIIIEHHON
0€301aCHOCTH MPEITPHUSITHSI.

[IK-7

3HaeT BepHO B OJIHOM 0o0beme:
OCHOBBI OM3HEC IJIaHUPOBAHUA,
MCTOJMUKHU KOHTPOJIA U pCain3allun
6I/I3HCC-HHaHOB, OCHOBBI ) KU3HCHHOI'O
OuKJIa u (1)8,3 OpPraHu3aluOHHOTO
MPOEKTA; HETOCTATKOB AEUCTBYIOILUX
CTPYKTYDP YHIpPaBIECHU

YMeeT BepHO B NOJIHOM 00beMe:
MPOEKTUPOBATH (PYHKIIMOHATHFHOE
COJIEpKaHNE YIIPABJICHYECKON
ACATCIIbBHOCTH MPEANIPUATUSA
OCYIIECTBIIATh PACTIPENECIICHHUE
MMOJTHOMOYHMH M OTBETCTBEHHOCTH Ha
OCHOBC HUX ACJICTHUPOBAHUA,

64




pa3pabaThiBaTh OPraHU3aIlMOHHBIH
MIPOEKT, MO3TAITHO KOHTPOJIUPOBATh
peanm3anuio Ou3HeC-TUIaHOB U
YCJIOBUH 3aKJIF0YaEeMbIX COTJIAIIEHUM,
JIOTOBOPOB U KOHTPAKTOB,
KOOPAMHUPOBATH JICATEIBHOCTh
WCIIOJIHUTENEN C

MTOMOIIBI0 METOIMYECKOTO
WHCTPYMEHTApUs peaTn3aliu
YIpaBJICHYECKUX PEIIeHH B 001acTH
(hyHKITMOHAIBHOTO MEHEPKMEHTA ISt
JOCTH)KEHUS BEICOKOU
COTJIACOBaHHOCTH TP

BBITIOJTHEHUY KOHKPETHBIX IMPOEKTOB H
pabor.

Baaneer BepHO B I0JIHOM 00beMe:
MPOEKTUPOBAHUEM OpPraHU3AIMOHHOMN
CTPYKTYPBI; pacIpeieiecHueM
MOJTHOMOYHMSIMU M OTBETCTBEHHOCTH Ha
OCHOBE HX JICTICTHPOBAHUS;
HCIIOJIb30BAHMS METOIUKHU
OpraHM3alMOHHO-(PYHKIINOHAIHHOTO
aHalln3a CUCTEMBI YIIPaBICHHS
MMpESAINPUATUCM,; HABBIKAMU ITO3TAITHOT'O
KOHTPOJIS peain3aluu OU3HEeC-TIaHOB
U yCIIOBUH

3aKJTF0YaeMBIX COTJIAIICHUH,
JIOTOBOPOB U KOHTPAKTOB, YMEHUEM
KOOPAMHUPOBATH JICATEIBHOCTh
WCIIOJTHUTENEN C TTOMOIIIBIO
METOIUYECKOTO HHCTPYMEHTAPUS
peanu3aluy yIupaBlIeHIeCKUX PEIIeHU
B 001aCTH (PYHKIIMOHAILHOTO
MCHCE’)KMCEHTA 1A JOCTHIXCHUSA
BBICOKOM COINIACOBAaHHOCTH IIPU
BBITIOJTHEHUH KOHKPETHBIX MTPOEKTOB U
pabor

[1K-10

3HaeT BepHO B IOJIHOM 00beMme:
OCHOBHBIE KOJTMYECTBEHHbIC U
KaueCTBEHHBIC MOJIEIIH, HCIIOJIb3yEMbIe
npy pa3padOTKe U NPUHITHN
YIPaBJICHYECKHUX PEIICHHH, B TOM
YHCJIE UCTIONIB3YEMBIE ISl PEIICHHS
3aja4 yrnpaBJiIeHUs
KOHKYPEHTOCIIOCOOHOCTBIO
HPOMBIIICHHOW TPOAYKIHMH, IS
PEHICHUA CCTEBBIX U MPUKIIAAHBIX
3aj1a4 ynpaBiIeHus
HPOU3BOJICTBEHHBIMH CHCTEMaMU H
IPOMBIIIICHHBIMU OpTaHU3aIHAMH;
YMeeT BepHO B IOJIHOM 00beMe:
OCYIIECTBIIATh KOJIMYECTBEHHBIN
KAa4eCTBEHHBIN

aHanu3 nHPOpPMAaLUH IIpH pa3paboTke
Y IPUHATUH

YTIPaBJIEHYECKOTO PEIICHHS, B TOM
YUCIIE PELICHUH 110

aHaJM3y, OLCHKE U MOBBIILICHHUIO
KOHKYPEHTOCHOCOOHOCTH
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IIPOMBIIIICHHON POAYKIINH;
—aJIalITHPOBATh MOJIENH TIpoliecca
IIPUHATUA

YIPaBIEHUECKOTO PEIIEeHHS K
KOHKPETHBIM 331a4aM, B

TOM YHCJIC K 3a/1a4aM YIpaBICHHsI
KOHKYPEHTOCIIOCOOHOCTBIO
HPOMBIIUIEHHOH NPOAYKIHH;
IPOEKTUPOBATh U CO3/1aBaTh
9KOHOMHYECKHE , PUHAHCOBBIE U
OpraHU3alMOHHO-YIIPABJICHYECKHE
MOJIEITH, aIalTHPOBATh
CYIIECTBYIOIIHE MOJICIH K
KOHKPETHBIM 3371a4aM MEHEPKMEHTA U
PasBUTHS OpraHU3aLUH

Baageer BepHO B 10JIHOM 00beMe:
KOHEYHBIMH U 3BPUCTHYECKHUMU
MeToaMHI

pa3pabOTKH yIpaBICHUESCKUX
pElLIeHU; MeXxaHu3MaMu
OCYILECTBJICHUS OPraHU3alMOHHOMN
JUAarHOCTUKU Ha OCHOBE IPUMEHEHHUS
KOJIMYECTBEHHOTO ¥ KaYeCTBEHHOTO
aHam3a 00beKTa

yHOpaBJIeHHS; METoAaMu coopa u
00pabOTKH HUCXOIHBIX JaHHBIX;
METOAaMH CTAaTUCTUYECKOTO aHAIN3a
Pas3INYHBIX SKOHOMUYECKHUX
[I0Ka3aTesiel, XapaKTepU3yLINX
JIEATENBHOCTD X035 UCTBYIOIINX
CyOBEKTOB; IpUEMaMH U METOJaMH
pa3pabOTKH MPOTHO30B;

70-84
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OIIK-3

3Haer ¢ He3HAYHUTEILHBIMH
3aMeYaHMSAMM: 0COOEHHOCTH
CTPATErMYECKOTO YIIPABICHHS
OopraHu3anuell B COBPEMEHHBIX
YCIIOBUSAX U OPraHU3aI[MOHHbIC
CTPYKTYPBI KOMIIAHUH, PEATU3YIOIIHX
pa3NUYHbIC TUITBI CTPATETHI;
OCHOBHBIC BUJIbI OPTaHU3AIIMOHHBIX
CTPYKTYp, UX IPEUMYIIECTBA U
HCOOCTAaTKH, OCHOBHBIC ITIOHATHA U
(YHKIWY yIPaBICHHS Y€TOBEUCCKUMHU
pecypcamu

YMeThb ¢ HE3HAYUTEIbHBIMH
3aMeYaHUSIMM: CTaBUTH LEIN U
(hopMyupoBaTh 3a7a4H, CBI3aHHbIE

¢ peanuzanuei npoQecCuoOHATBLHBIX
(YHKIUH 0 yIpaBICHHUIO IPOCKTAMU;
OILICHUTh BO3MOXHOCTH peain3allii
OpFaHI/ISHHI/IOHHLIX H3MeHCHHI71 n
NPUMEHUTH HA MPAKTUKE OCHOBHBIC
METOJUKHU Pealn3alui U3MCHCHHUH B
OpraHM3alliy; MPOEKTUPOBATH
MaTpHIly OTBETCTBEHHOCTH MO
MPOEKTY; HCIOJIb30BATh METOIbI
CETEBOTO U KaJICHIapHOTO
TUTAHUPOBAHHSI ITPOEKTA;
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CTPOUTH JEPEBO LIENEH U IEPEBO
pe3yNIbTaTOB MIPOEKTa; YMETh
YHPaBJIATH MPOEKTOM BHEIPEHUS
TEXHOJIOTUYECKUX U MPOTYKTOBBIX
WHHOBAIMI U TpOrpamMMon
OpTraHM3aLMOHHBIX U3MEHEHUH ¢
YUETOM clielIn(UKH )KU3ZHEHHOTO
[IUKJIa OpTraHU3aluy; YIIPaBIATh
MIPOEKTOM TIO BBIITYCKY
BBICOKOTEXHOJIOTHYHOM MPOIYKIINY Ha
CTpaTern4eckoM, TaK BBISBISATD
(hakTOpBI, BAMUAIOLINE HA
(hopMHpOBaHUE U Pa3BUTHE
OpTraHN3alMOHHBIX CTPYKTYP
YIpaBI€HUS; MPOBOIUTH AHAIN3 U
OIIEHKY OpTaHU3allMOHHOU
CTPYKTYPHI yIIPaBIE€HUS KOHKPETHOU
OpraHM3alllH, ONPEENATh IyTH ee
pa3BUTHS; ONIPENENATh BUABI CTPATETUU
YIpaBJICHHS YEITOBEUECKUMHU
pecypcaMu OpraHu3allyy, MpeaIaraTh
MIPOEKT IJIaHa pearn3aluu
MEPOIPUATHI U pacIIpeieeHUs
MTOJTHOMOYHH ¥ OTBETCTBEHHOCTH;
pa3pabaThiBaTh IPOCKT
COBEpIIIEHCTBOBaHMS
OpTraHM3alMOHHON CTPYKTYPHI
MIPEINPUATHS ¥ aKTHBHO Y4aCTBOBAThH B
pa3paboTKe cTpaTeruy ynpaBieHHs
YEIIOBEYECKUMU PECypCaMu;
pa3pabaThiBaTh CTPATETUIO YIIPABICHHS
YeJIOBEYECKUMHU PecypcaMu
Baaneer ¢ He3HAYUTEIBHBIMH
3aMeYaHMSIMU: HaBBIKAMU OICHKH
BEPOSATHOCTH HEOIArOMPHUATHBIX
BO3JICHCTBUI HA BHEAPECHUE
OpraHM3alMOHHBIX U3MEHEHNH;
HaBBIKAMH Pa3pabOTKHU MpOrpaMMbl
W3MEHEHH B OpTaHU3aIuy U
y4acTBOBATh B UX PeaTN3allNH;
HaBBIKAMH pacyeTa U aHajIu3a
OCHOBHBIX (PMHAHCOBBIX NIOKa3aTeneit
MIPOEKTa; HaBBHIKAMH HCITOJIb30BAaHUS
METOJ]a OCBOEHHOTO 00heMa;
METOJaMH IIPOBEJEHHS TPOEKTHOTO
aHallM3a U YIpaBIeHHUs pUCKaMHU
MIPOEKTa; HaBBIKAMH ITOCTPOCHHUS
CHCTEMbI MOHUTOPHHTA NPOEKTA;
COBPEMEHHON HAyYHOI MeTofoJ0ruen
WCCIIEZIOBaHUS OPTaHNU3AIIMOHHBIX
po0JieM MEHEPKMEHTA,
MHCTPYMEHTaMH IJIAHUPOBAHUS U
peanuzaiu MeponpUsITHI IO
CO3JIaHUI0 OPTaHU3AIIMOHHOMN
CTPYKTYpPBI; METOJJaMH YIIPaBJICHUS
YEIIOBEYECKUMU PECypCaMHu;
pacripenensiTh U JeJIeTHpOBaTh
IIOJIHOMOYHH C yU4ETOM JINYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIsIEMbIC
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MEPOIPUATHUS

[1IK-6

3HaeT ¢ He3HAYNTEJIbHBIMHU
3aMeYaHHUSIMH: OCHOBBI YIIPABIICHUS
IMPOCKTaMU pa3IMYHOro BUJa; MOJACIIN
peaH3anui OpraHu3allMOHHbBIX
WU3MEHEHUIT; CIOCOOBI M METOJIBI
y4acTHs B pealIn3alliy IpOrpaMMbl
OpraHU3alMOHHBIX U3MEHEHHIA; TISIIH,
3aga4d U METOABI YIIPaBJICHUA
IIPOCKTOM; MCTOJUKY W HaIllpaBJICHUA
MIPOEKTHOI'O aHAJIM3a; TUIIBI U IIPaBHUIIa
MOCTPOCHUS CETEBBIX MOJIETCH B
ITPOCKTHOM YIIPaBJICHHUU; METOABI
YIIPaBJIEHUS IPOEKTAMU U
NporpaMMaMu; METOJTbI YITPABIICHUS
OpraHU3aIMOHHBIMU H3MEHCHHAMU
YMeeT ¢ He3HAYUTEJIbHBIMH
3aMeYaHMSIMM: CTaBUTb LEITU U
(hopMyJIMpOBaTh 3a1a4H, CBSI3aHHBIC C
peanuzanueit npodecCuoHaTbHBIX
(yHKIUH 10 yIpaBIeHUIO IPOCKTaMU;
OIICHUTH BO3MOXXHOCTH p€ajin3alun
OpraHM3alMOHHBIX U3MEHCHHUN U
MPUMEHUTH Ha TIPAKTUKE OCHOBHBIC
MCTOJIUKHU p€ain3allvin W3MEHEHUM B
OpraHu3alyy; MPOEKTHPOBATH
MAaTpHIly OTBETCTBEHHOCTH MO
MPOEKTY; HCIOJIE30BATh METOIbI
CETEBOTO U KaJICHJApHOTO
IJIaHUPOBAHUA IIPOCKTA, CTPOUTH
JIEpEBO TIETICH U JIEPEBO PE3YJILTATOB
MPOEKTa; YMETh YIPABIATh POSKTOM
BHEPEHUS TCXHOJIOTHYECKUX U
MPOAYKTOBBIX HHHOBAIIMN U
MPOTPaMMOM OpraHU3aIMOHHBIX
M3MEHEHHH ¢ y4eTOM crienn(uku
YKU3HEHHOTO IMKJIa OPTaHU3alINY;
AKTHBHO Y4acTBOBATh B KOMaHHOU
MPOSKTHON paboTe, UCIOJIb3YsT HABBIKU
3¢ (HEeKTUBHON KOMMYHHUKAIIUU
Baaneer ¢ He3HAYUTEIBHBIMU
3aMeYaHUSIMHU: HaBbIKaAMU
yIpaBleHHUS POCKTAMH U
pOrpaMMaMy TEXHOJIOTHUECKHUX,
IMPOAYKTOBBIX U MHBIX HHHOBaHHﬁ;
HABBIKAMH OIICHKH BEPOSTHOCTHU
HeOJIaroMpUATHRIX BO3IEHCTBUAN Ha
BHCIAPCHUEC OPraHU3allMOHHBIX
WU3MCHEHU, HaBBIKAMH Pa3pabOTKH
MpOrpaMMbl U3MEHEHHI B
OpraHuvsanyu U y4aCTBOBAThb B UX
pcajim3aliny,; HaBbIKaMH pacye€Ta u
aHaJK3a OCHOBHBIX (PMHAHCOBBIX
noKasareleil MpoeKTa; HaBBIKAaMH
UCTIOJIb30BAHUSI METOJIa OCBOSHHOTO
00beMa; METOAaMU MPOBEACHUS
MPOCKTHOT'O aHAJIM3a U YIIPABJICHUS
pPUCKaMU MPOEKTa,
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HaBbIKaMU MMOCTPOCHUSA CUCTEMbI
MOHUTOPHUHI'A ITPOCKTA,

[IK-7

3HaeT ¢ He3HAYUTEJIbHBIMH
3aMeYaHMsIMU: OCHOBHI OM3HEC
IUIAHUPOBAHMSI, METOIUKU KOHTPOJIS U
peanu3anuy OM3HeC-IJIaHOB, OCHOBBI
YKU3HEHHOTO IIUKJa U (a3
OpPTraHM3aLMOHHOTO MPOEKTA;
HEJ0CTAaTKOB JEHCTBYIOUIUX CTPYKTYP
YIIpaBJICHUS

YMmeer ¢ He3HAYUTEIbHBIMU
3aMeYaHUSIMU: [IPOEKTUPOBATh
(YHKLIMOHAIBHOE COAEPIKaHHUE
yIpaBlIeHYECKON AeSTETbHOCTH
MMPpESANPUATUA, OCYHICCTBIIATH
pactpeieieHrue MOJTHOMOYNN U
OTBETCTBEHHOCTH Ha OCHOBE UX
JeJIeTUPOBaHUs, pa3pabaThiBaTh
OpFaHI/ISHHI/IOHHI:Jﬁ IIPOCKT, IO3TAITHO
KOHTPOJIMPOBATh Peanu3aliio On3Hec-
IUIAHOB U YCJIOBUH 3aKJIIOYaEMBbIX
COTJIAIIEHUH, JOTOBOPOB U
KOHTPAKTOB, KOOPIUHUPOBATD
JIESTETLHOCTD UCIIOJIHUTEINEH C
MTOMOIIIBIO METOTUIECKOTO
WHCTPYMEHTapUs pean3aliu
yIpaBlIeHUECKUX PEIIeHUH B 00JacTh
(YHKLIMOHAJIBHOTO MEHEIKMEHTA IS
JOCTH)KEHUS BEICOKOU
COTJIaCOBAHHOCTHU ITPU BBITIOJIHECHUU
KOHKPETHBIX IIPOEKTOB U padoT.
Baaneer ¢ He3HAYUTEJIbHBIMH
3aMeYaHMAMM: IPOECKTUPOBAHUEM
OPTraHU3aLMOHHON CTPYKTYPBHI;
pacnpezneneHieM MOJIOHUAMHU U
OTBETCTBEHHOCTH Ha OCHOBE UX
JIEJIETHPOBAHMNS;, NCTIOTIB30BAHHS
MCTOJUKHU OPraHU3allMOHHO-
(YHKLIMOHAJIBHOTO aHAIN3a CHCTEMBI
yhpaBiieHHs NPEATNPUATHEM; HABBIKAMU
MO3TANHOT0 KOHTPOJIS peann3alnuu
OM3HEC-TUIaHOB U YCIOBUM
3aKIII0YaEMbIX COTJIAIICHUH,
JIOTOBOPOB U KOHTPAKTOB, YMEHUEM
KOOPpAMHHUPOBATL ACATCIBHOCTD
UCTIOJHUTENEN C IOMOLIBI0
METOANYECKOTO HHCTPYMEHTApHS
peanu3aiuy yupaBIeHIeCKUX peeHuit
B 0051acTy yHKIMOHAIBEHOTO
MEHEPKMEHTA JUIS JOCTHKCHUS
BBICOKOM COINIACOBAaHHOCTH IIPU
BBITIOJTHCHUU KOHKPETHBIX IIPOCKTOB 1
pabor

I1IK-10

3HaeT ¢ He3HAYNTEJILHBIMH
3aMeYaHNSIMHU: OCHOBHBIC
KOJMYECTBEHHbIE U KaYeCTBEHHBIC
MOJIEITH, UCTIONIb3yEMbIE TIPH
pa3paboTKe ¥ MPUHATUU
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YIIPABJIICHYECKHUX PELICHUN, B TOM
YHCIIC UCTIONB3YEeMBbIC /IS PEIICHHUS
3aja4 yrnpaBiIeHUs
KOHKYPEHTOCIIOCOOHOCTBIO
HPOMBIIUICHHOW TPOAYKIHMH, IS
pEIICHHs CETEBBIX U MPHUKIIAHBIX
3aja4 ynpaBiIeHUs
IMPOU3BOACTBEHHBIMH CUCTEMAMU U
TPOMBINUICHHBIMHA OPTaHU3AIUIMH;
YMeer ¢ He3HAYUTEJIbHBIMH
3aMe4YaHMSIMH: OCYIICCTBIIST
KOJIMYECTBEHHBIN U KaU€CTBEHHBIN
aHanu3 nHPOpPMAaLMH IIpH pa3paboTke
U IIPUHATHU YIIPABIEHYECKOT O
pelIcHus, B TOM YUCIIC PEIICHUN IO
aHau3y, OIICHKE U MOBBIIIECHUIO
KOHKYPEHTOCIOCOOHOCTH
HPOMBIIIICHHOH POy KIHH;
—aJIanTUPOBATH MOJIENHU Tpolecca
NPUHSTHS YIPABICHYECKOTO PEIICHUS
K KOHKPETHBIM 33j1a4aM, B TOM YHCIIE K
3a7a4aM yIpaBJICHUA
KOHKYPEHTOCIIOCOOHOCTBIO
MPOMBINUICHHOHN MPOTYKIHH;
HPOSKTHPOBATH U CO3/1aBaTh
HKOHOMHYECKHUE , PUHAHCOBBIC U
OpraHu3alMOHHO-YIIPABICHYECKHE
MOJIEITH, aJIalTHPOBATh
CYIIECTBYIOLINE MOJACIH K
KOHKPETHBIM 3371a4aM MEHE/PKMEHTA U
Pa3BUTHUS OpPraHU3aIUH

Baaneer ¢ He3HAYUTEJIbHBIMH
3aMEe4YaHUAMH: KOHCYHBIMH U
OBPUCTHUYCCKUMU MCTOJaMH
pa3pabOTKH yIpaBICHUSCKUX
pelIeHnid; MeXaHU3MaMH1
OCYIIECTBIICHUS] OPTraHU3aIHOHHOMN
JIMAarHOCTHKU Ha OCHOBE TIPHUMEHEHHS
KOJIMYECTBEHHOTO U KaYeCTBEHHOTO
aHanm3a 00beKTa yIpaBIeHHS;
MeToaMu cOopa 1 00paboTKU
VCXO/IHBIX JIaHHBIX; METOJaMHU
CTATUCTUYECKOTO aHAIM3a PA3THYHBIX
3KOHOMMYECKHUX MOKa3aTeleH,
XapaKTEePU3YIOIIUX AEATEIbHOCTD
XO3SUCTBYIOIIUX CyOBEKTOB;
NpUEeMaMHU B METOJIaMU Pa3pabOTKu
POTHO30B;

50-69
OajI0B

«YAOBJICTBOPUTCIBHO»

OIIK-3

3HaeT Ha 02a30BOM YpPOBHe, €
OIIMOKAMM: 0COOCHHOCTH
CTPaTErn4eCKOro yIpaBIeHUs
OpraHu3aleil B COBPEMEHHBIX
YCIIOBUAX U OPraHU3AIIMOHHEBIC
CTPYKTYPBI KOMIIAHUMN, PEATU3YIOLIUX
PA3JIMYHBIC THUIIBI CTpaTCFHfI;
OCHOBHBIC BU/JIbI OPraHU3allMOHHBIX
CTPYKTYP, UX IIPEUMYILECTBA U
HCAOCTATKM, OCHOBHBIC TIOHATHA U
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(YHKUIWY yIpaBiIeHHS YeJI0BEYECKUMHU
pecypcamu

Ymerb Ha 62a30BOM YPOBHe, C
OIIMOKAMM: CTaBUTH LIEIU U
(hopmynmpoBaTh 3a1a4M, CBI3aHHEIE C
peanm3anueit mpodecCuoOHAIBHBIX
(yHKUUMH 110 ynpaBieHUIO TPOECKTaMHU;
OILICHUTh BO3MOXHOCTH pean3aluu
OpTraHM3aLMOHHBIX U3MEHEHUN U
MPUMEHUTH Ha TIPAKTUKE OCHOBHBIE
METOJIMKH pean3aluy U3MEHEHHUI B
OpTraHM3alli{; TPOEKTHPOBATH
MaTpUIly OTBETCTBEHHOCTH T10
MIPOEKTY; MCHOIb30BATh METO/bI
CETEeBOT0 M KaJIEHAaPHOTO
TUTAaHUPOBAHUS TIPOEKTA; CTPOUTH
JIEpeBO LIl U AepeBO Pe3yIbTaTOB
MIPOEKTA; YMETH YIPABIATH IPOESKTOM
BHEAPEHUS TEXHOIOTHYECKUX U
MPOAYKTOBBIX HHHOBAIIUN U
IIpOrpaMMOi OpraHNU3allMOHHBIX
M3MEHEHUH C Y4eTOM

crenrupUKH KU3HEHHOTO IIHKIIa
OpraHM3allMU; YIPABIATH MPOEKTOM
IO BBIYCKY

BBICOKOTEXHOJIOTHYHOU MPOAYKIINY Ha
CTPaTErn4eCcKoM, TaK BBIABIATD
(hakTOpBI, BAUAIOLINE HA
(hopMHpOBaHUE U Pa3BUTHE
OpTraHM3alMOHHBIX CTPYKTYP
yIpaBiieHHs; TPOBOAUTH aHAIU3 U
OLIEHKY OpPTaHU3allMOHHOM CTPYKTYpBI
YIIPABJIEHUSI KOHKPETHOM
OpraHM3allH, ONPEENIATh IyTH ee
Pa3BUTHS; ONIPEENATh BUABI CTPATETHH
YIpaBJICHHS YeITOBEUECKUMHU
pecypcaMu opraHH3allly, MpeaIaraTh
MIPOEKT IJIaHa pearn3aluu
MEPOIPHUATHI U pacIIpeieIeHUs
MTOJTHOMOYHWH ¥ OTBETCTBEHHOCTH;
pa3pabaTeIBaTh MPOEKT
COBEpIIICHCTBOBAHMS
OpraHU3allOHHOM CTPYKTYPBI
MPEIIPUATHS U aKTHBHO Y4aCTBOBAThH B
pa3paboTKe CTpaTeruy yrnpaBieHUs
YeIIOBEYECKUMU PECypPCaMu;
pa3pabaThiBaTh CTPATETUIO YIIPABICHHS
YeJIOBEYECKUMHU pecypcamMu

Baageer Ha 6a30BOM yYpOBHe, C
OIMOKAMM: HABBIKAMU OLICHKH
BEPOSATHOCTH HEOIArOMPHUATHBIX
BO3JICMCTBUIA Ha BHEJPEHUE
OpraHM3aLMOHHBIX U3MEHEHNH;
HaBBIKAMH Pa3pabOTKHU NpOrpaMMbl
M3MEHEHH B OpTraHu3aluy U
y4acTBOBATh B UX pPeaT3allHH;
HaBBIKAMH pacyeTa U aHaIn3a
OCHOBHBIX (JMHAHCOBBIX MTOKa3aTeNei
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IIPOEKTA; HABBIKAMU HCIIOIb30BAHUS
METO/Ia OCBOEHHOTO 00BbeMa;
METO/IaMH [IPOBEACHHUS IPOEKTHOTO
aHanu3a v yIpaBJiIeHUs pUCKaMHU
MPOEKTAa; HABBIKAMH MOCTPOEHUS
CHCTEMbI MOHUTOPUHIA IPOEKTA;
COBPEMEHHOW HAyYHON METOA0JI0THEN
UCCIIEI0BAHUSI OpPTraHU3alMOHHBIX
po0sieM MEHEIKMEHTA,
MHCTPYMEHTaMU IUIAHUPOBAHUS U
peanu3anuu MEPOIPUITUIA 110
CO3JIaHUI0 OPTraHU3aLUOHHOMN
CTPYKTYpPBbl; METOAAMHU YIIPABJICHUS
YeJIOBEYECKUMHU PECYPCaMU;
pacnpenensaTb U IeIerupoBaTh
MOJIHOMOYHUSIMHU C YUYETOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYILIECTBIISIEMbIE
MEpONpUITUS

[IK-6

3HaeT Ha 02a30BOM YpPOBHe, €
OIIMOKAMM: OCHOBBI YIIPABICHHUS
IPOCKTaMH PA3IMYHOTO BH/A; MOJCITH
peanm3alyy OpraHH3aMOHHbBIX
M3MEHEHHUM; CITOCOOBI ¥ METOIbI
ydacTusd B p€ajin3alliv NporpaMMbl
OpraHH3allMOHHBIX U3MEHEHHUIT; [IeIH,
3a/1a4 U METOJIbI YIPABJICHUS
IMPOCKTOM; MCTOJUKY U HaAIlpaBJICHUSA
IMPOCKTHOI'O aHaJIn3a; TUIIbI U IIpaBUJIa
HIOCTPOCHUSI CETEBBIX MOJIEIICH B
IPOEKTHOM YIPaBJICHHU; METOIbI
yIpaBICHHS POCKTAMH U
IPOrpaMMaMH; METOIbI YIIPaBICHHUS
OpraHuvs3alilMOHHBIMU U3MEHCHUAMUA
Ymeer Ha 6a30BOM YpOBHe, C
OLIMOKAMM: CTAaBUTH IEIU U
(bopMyIHpOBaTh 3a1a4uM, CBSI3aHHbIC
¢ peanu3zanuei npoheccuoHaIbHBIX
(hyHKIIHI 10

YIPABJICHHIO TIPOSKTAMH;

OIICHUTH BO3MOKHOCTH p€ajin3anun
OpraHH3al[MOHHBIX U3MEHEHHH 1
IPUMEHHUTH Ha
IMPAKTUKE OCHOBHLIC METOJJUKHN
peanu3aly H3MEHCHHI B
OpraHHu3aliy; POCKTHPOBATH
MaTpuny OTBETCTBEHHOCTH I10
IPOCKTY; HCIOIb30BATh METO/IBI
CETeBOT'0 U KaJCHAAPHOTO
IJIaHUPOBAaHUA IPOCKTA; CTPOUTH
JIepeBO 1eNIei 1 IePEBO Pe3yIbTaTOB
IPOEKTa; YMETh YIPABIATH IPOSKTOM
BHE/IPECHHS TEXHOJIOTUUECKUX U
MPOAYKTOBBIX NHHOBALU! 1
MPOTPaMMON OPraHU3aLMOHHBIX
M3MCHEHHUII C y4EeTOM Crielu(pHUKU
’KU3HEHHOTO LIMKJIA OpraHU3alnH;
aKTUBHO Y4aCTBOBAaTh B KOMaHIHOM
IPOCKTHO# paboTe, MCTOJIb3Ysl HABBIKH
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3¢ (HEeKTUBHON KOMMYHHUKAIIUU
Baageer Ha 6a30B0M ypOBHe, C
OIIMOKAMM: HABBIKAMH YIIPABICHUS
MPOEKTaMH U IIPOrpaMMaMHu
TEXHOJIIOTUIECKUX, TPOITYKTOBBIX U
WHBIX MHHOBAIIMH; HABBIKAMHU OLICHKU
BEPOSATHOCTH HEOIArOMPHUATHBIX
BO3JICHCTBUI HA BHEAPEHUE
OpraHM3alMOHHBIX U3MEHCHH;
HaBBIKAMH Pa3pabOTKU MPOTPaMMBbl
W3MEHEHHI B OpraHu3aluy U
y4acTBOBATh B UX pPeaT3aIlNH;
HaBBIKAMHU pacyueTa U aHaJlu3a
OCHOBHBIX (JMIHAHCOBBIX MTOKAa3aTeIICH
MPOEKTa; HaBBIKAMH HCITOJIb30BAHUS
METOJ]a OCBOEHHOTO 00heMa;
METOJIaMH MTPOBEJICHUS TPOSKTHOTO
aHallu3a " YIpaBlIeHU PUCKAMU
MPOEKTa; HaBBIKAMH ITOCTPOCHUS
CHCTEMBI MOHUTOPHUHTAIPOCKTA;

[IK-7

3HaeT Ha 0a30BOM YpPOBHe, €
OIIMOKAMM: OCHOBBI OU3HEC
TUIAHUPOBAHUSI, METOJIUKH KOHTPOJIS U
peanu3anuy OM3HeC-IJIaHOB, OCHOBBI
’KU3HEHHOTO ITUKIIA U (a3
OpraHU3alMOHHOTO POEKTA;
HEJJOCTATKOB JICHCTBYIOIIUX CTPYKTYP
yTIpaBJICHUS

YmMmeer Ha 6a30BOM YpPOBHe, ¢
OIIMOKAMM: [IPOCKTUPOBAThH
(yHKIMOHANBEHOE COAEPIKaHHE
YIIPABJIICHYECKOH AEATEIHOCTH
HPEIIPHUSTHS; OCYIIECTBIATD
pacripe/iesieHue MOJTHOMOYNN U
OTBETCTBEHHOCTH Ha OCHOBE UX
JeNIeTUPOBaHus, pa3padaThiBaTh
OpFaHH3aHHOHHBIﬁ ITPOCKT, ITO3TAITHO
KOHTPOJIMPOBATh Pean3aliio On3Hec-
TUIAHOB M YCIIOBUH 3aKJIIOYaEMBIX
COTJIAIeHHUH, TOTOBOPOB U
KOHTPAKTOB, KOOPIUHHPOBATh
JIeATeIbHOCTh UCIIOJTHUTEIIEH C
HOMOIIBIO METOINYECKOTO
MHCTPYMEHTApHS pean3aum
yIpaBlIeHUYECKUX pEeIIeHHH B 00JIacTH
(YHKIMOHAIBHOTO MEHEIKMEHTA JUIS
JIOCTHKEHHUS BBICOKOM
COTJIACOBAaHHOCTH TPH

BBIITOJTHEHUH KOHKPETHBIX POEKTOB U
pabor.

Baaneer Ha 6a30BoM ypoBHe, C
OIIMOKAMM: TPOCKTUPOBAHUEM
OpraHU3allOHHOW CTPYKTYPBHI;
pacrpeneneHuemM MOJHOMOYUSIMU U
OTBETCTBEHHOCTH Ha OCHOBE HX
JIeTIeTHPOBAHUS; UCTIOJIb30BaHUS
MCETOJUKHU OpPraHU3allMOHHO-
(YHKIMOHAJIIEHOTO aHAJIN3a CHCTEMBI
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YIPaBJICHUS IPEANPUATUCM; HABBIKAMHU
MO3TATHOTO KOHTPOJIS pean3aiiuu
OM3HEC-TUTAHOB U yCIIOBUH
3aKJII0YaeMBbIX COTJIAIICHUH,
JIOTOBOPOB U KOHTPAKTOB, YMEHUEM
KOOPAMHUPOBATH JICATEIBHOCTh
WCIIOJIHUTENIEN C TTIOMOIIBIO
METOMUECKOTO HHCTPYMEHTAPHUSI
peanu3aiuy yIupaBlIeHIeCKAX PEIIeHUi
B 001acTH (PYHKIIMOHAIEHOTO
MEHEKMEHTA JJIs JOCTHIKEHUS
BBICOKO# COTJIaCOBAaHHOCTH MPHU
BBITIOJTHEHUY KOHKPETHBIX MTPOEKTOB U
pabor

I1K-10

3HaeT Ha 6a30BOM YPOBHE, €
OIIMOKAMM: OCHOBHBIC
KOJIMYECTBCHHBIC 1 KAUECCTBCHHBIC
MO/IEJIU, UCTIONb3YEMbIE TIPH
pa3paboTKe U MPUHATHH
YIPABJICHYECKUX PELICHUM, B TOM
YHCJIE UCTIONIB3YEMBbIC ISl PELICHHS
3a1a4 yrpaBJIeHHs
KOHKYPEHTOCIIOCOOHOCTHIO
IIPOMBIIIEHHON NPOAYKIMH, JUIs
pEIICHHs CETEBBIX U MPHUKIIAJHBIX
3a1a4 yrpaBIeHHs
IMPOU3BOACTBECHHBIMH CUCTEMAMU U
ITPOMBIIIIJICHHBIMU OPraHru3allusaMu,
Ymeer Ha 02a30BOM YpOBHe, €
OIIMOKAMM: OCYIIECTBIISATH
KOJIMYECTBEHHBIN U KaUeCTBEHHBIN
aHanu3 HHGOPMAIIUH TIPH pa3padoTKe
Y IPUHATUH YIPABICHYECKOTO
pelIeHus, B TOM YHCIIE PEIICHUIH 10
aHAJIN3y, OLCHKE 1 MMOBBIIICHUTIO
KOHKYpPEHTOCIIOCOOHOCTH
IPOMBIIIICHHOH NPOYKIHH;
—aJanTHPOBaTh MOJIENH TpoLecca
NPUHATHS YIPABICHYECKOTO PEILICHUS
K KOHKPETHBIM 3aJa4aM, B

TOM YHCJIC K 32J1a4aM YIPaBICHHsI
KOHKYPEHTOCIIOCOOHOCTBIO
HPOMBIIIICHHOH NPOIYKIHH;
HPOSKTHPOBATH U CO3/1aBaTh
9KOHOMHYECKHE , PUHAHCOBBIE U
OpraHM3alMOHHO-YIIPABICHYECKHE
MO/IeNH, aIalTHPOBATh
CYIIECTBYIOILINE MOJACIH K
KOHKPCTHBIM 3aJadyaM MCHCI)KMCHTA U
Pa3BUTHS OpraHU3alUH

Baangeer Ha 6a30BOM YpOBHe, C
OIIMOKAMM: KOHEYHBIMH U
IBPUCTUUECKUMH METOJAMHU
pa3pabOTKH yIpaBICHUYECKHX
pelIeHMid; MeXaHu3MaMu
OCYIIECTBIICHUS OpraHU3aI[HOHHOM
JAUarHOCTHUKH Ha OCHOBEC ITPUMCHCHU
KOJIMYECTBEHHOTO ¥ KAYeCTBEHHOT'O
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aHanu3a 00bEKTa YIpaBJICHUS;
MeToaamu coopa 1 00padOTKU
MCXO/IHBIX JaHHBIX; METOIaMHU
CTaTUCTUYECKOTO aHaJHM3a PA3TUIHBIX
9KOHOMHMYECKHX MTOKa3aTelieH,
XapaKTePH3YIOIIHX IeSITEILHOCTh
XO3AUCTBYIOIIUX CyOBEKTOB;
IpUeMaMH 1 METOJaMH pa3pabOTKH
IPOTHO30B;

menee 50
OaIoB

«HEYOOBJECTBOPUTEIILHO)»

OIIK-3

He 3HaeT Ha 6a30BOM ypoBHe:
0COOEHHOCTH CTPATETUIECKOTO
yIpaBlieHHUs OpraHu3anuei B
COBPEMEHHBIX YCIOBUSX U
OpTraHU3alMOHHBIE CTPYKTYPBI
KOMITaHHH, peau3yOLINX pa3IndHbIe
THUIIBI CTPATETHI; OCHOBHBIE BUABI
OPraHU3aLMOHHBIX CTPYKTYD, UX
NPEUMYILIECTBa U HEAOCTATKH;
OCHOBHBIE IOHATHA U PyHKINN
yIpaBlieHHS YeJIOBEYCCKUMH
pecypcamu

He ymeet Ha 6a30BOM ypoBHe:
CTaBUThH LIENU ¥ (HOPMYITHPOBATH
3aJauu, CBSI3aHHBIE C peanu3alnei
poheCCHOHANBHBIX (DYHKIIHA O
YIPaBICHHUIO IPOCKTAMH;

OILICHUTH BO3MOXKHOCTH pean3annuu
OpraHU3alMOHHBIX H3MEHEHUH U
HNPUMEHNTH Ha IPAKTUKE OCHOBHBIE
METOAUKH peau3alii U3MEHEHUH B
OpraHu3alyy; MPOEKTHPOBATH
MaTpHIly OTBETCTBEHHOCTH MO
MPOEKTY; HCIIOJIb30BATh METOJIBI
CETEBOTO U KaJICHJapHOTO
TUIAHUPOBAHUS [IPOEKTA; CTPOUTH
JepeBo LieJiel U IEPeBO PE3yJIbTaTOB
NPOEKTa; YMETh YIPaBIATh IPOSKTOM
BHEJIPEHUS TEXHOJIOTHYECKHUX U
IPOLYKTOBBIX NHHOBALMU
IPOrpaMMOi OpraHu3alMOHHbBIX
WU3MEHEHUH C Y4eTOM CIIeHU(PHKH
YKHU3HEHHOTO IIMKJIa OpraHU3alny;
YIPaBJISATh IPOEKTOM I10 BBITYCKY
BBICOKOTEXHOJIOTUIHOM MPOIYKIIHY HA
CTpaTEerMYecKOM, TaK BBISIBIATH
(haxTOpBI, BAUAIOLINE HA
(hopMHUPOBaHHUE U PA3BUTHE
OpTraHU3alUOHHBIX CTPYKTYD
yIpaBieHHs; NPOBOAUTH aHAIU3 U
OLIEHKY OPTaHU3alMOHHON CTPYKTYpPHI
YIIPABJIEHUSI KOHKPETHOMN
OpraHu3alry, ONpPEIeIsaTh MYTH ee
Pa3BUTHUS; OIPEAEIATh BUIBI CTPATErUU
yIpaBlIeHHUs 4€JI0BEYECKUMHU
pecypcamu opraHU3aluy, IpeaiaraTh
NPOEKT IUIaHa Peann3alun
MEPOIIPUATUI U paclpeneeHus
MOJJHOMOYHUH M OTBETCTBEHHOCTH;
pa3pabaThIBaTh MPOCKT
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COBEpIIIEHCTBOBaHUS
OpraHU3alMOHHON CTPYKTYPBI
MPEANPUSATUS U aKTUBHO YY4aCTBOBAaTh B
pa3paboTKe cTpaTeTuy yIpaBIeHUS
YEJI0BEUYECKIMH PECypcamy;
pa3pabaThIBaTh CTPATETHUIO YIIPABICHUS
YeJIOBEYECKUMHU PecypcamMu

He B1aneer Ha 6a30BOM ypoBHe:
HABBIKaMH OLICHKU BEPOSITHOCTU
HeOJIaronpUATHBIX BO3JCHCTBUN Ha
BHEJIPCHHE OPTraHU3aIllMOHHBIX
W3MEHEHW, HaBBIKAMH Pa3paOOTKH
MpOTpaMMbl HU3MEHEHUM B
OpraHU3alliy U y4aCTBOBATh B UX
peanu3anuy; HaBBIKAMU pacueTa u
aHalln3a OCHOBHBIX (DMHAHCOBBIX
MoKa3aTesel MPoeKTa; HaBbIKAMHU
UCTIOJIb30BAHNS METOJ]a OCBOEHHOTO
o0beMa; METOJaMU ITPOBEICHHS
MIPOEKTHOTI'O aHAJIN3a U YIIPABICHUS
pYCKaMH¥ MPOEKTa; HABBIKAMU
MOCTPOEHUS] CUCTEMbl MOHUTOPUHTA
MPOEKTA; COBPEMEHHOU Hay4YHOU
METOJOJIOTUEN HCCIIEOBAHMS
OpTraHU3alMOHHBIX TPOOIEM
MEHEPKMEHTA; HHCTPYMEHTAMHU
IUIAHUPOBAHUS U peaIU3allin
MEPOIPUSATUHI TIO CO3TAHUIO
OpraHU3alMOHHOU CTPYKTYPHI;
METOJ[aMH yTIPaBJICHUS
YeJIOBEYECKIMHU PECypPCaMu;
pacopenessaTh U IeJIerupoBaTh
MOJIHOMOYHS C YUYETOM JINYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBIIsIEMbIE
MEPOTIPUSITUS

[IK-6

He 3naet Ha 6a30B0M ypoBHe:
OCHOBBI YIIPaBJICHUA IPOCKTaMU
Pa3IMYHOro BUaa; MOACIN peajin3daluu
OpraHu3aliMOHHBIX I/ISMGHCHI/II\/’I;
CIIOCOOBI U METO/bI YUaCTHs B
peanu3anuy NporpaMmsl
OpraHu3aliMOHHBIX HBMGHCHHﬁ; neiau,
3aga4d U METOABI YIIPABJICHUA
IIPOCKTOM; MCTOJUKY U HaIllpaBJICHUA
IMPOCKTHOT'O aHAJIN3a; TUIIbL U IIpaBUJIa
IMOCTPOCHUA CETCBBIX MOZLCJ’IGﬁ B
ITPOCKTHOM YIIPaBJICHHUU,; METOABI
YIIpaBJIEHUS IIPOEKTaMU 1
nporpaMmmamu; METOAbI YIIPABJICHU
OopraHu3aliluOHHBIMU U3MECHCHUSIMUA
He ymeer Ha 6a30BOM ypOBHe:
CTaBUTH LENH U POPMYITHPOBATH
3aaa4u, CBA3aHHBIC C peanmauneﬁ
npodecCHOHANBHBIX (QYHKIUH 110
YHOpaBJIICHUIO ITPOCKTAMU; OLCHUTH
BO3MOXHOCTH pe€aiu3aliun
OpraHu3alMOHHBIX U3MEHEHUH U
IMPUMCHUTDH Ha IPAKTUKE OCHOBHBIC
MCTOIMWKHN pCaiu3aliun W3MCHEHWH B

76




OpraHM3allii; TPOEKTHPOBATH
MAaTpHILy OTBETCTBEHHOCTH MO
IPOEKTY; HCIIOJIb30BaTh METO/IbI
CETEBOT0 M KaJIEHAAPHOTO
TUIAHUPOBAHUSI [TPOEKTA;

CTPOMTH JEPEBO LIEIEH U 1EPEBO
pe3yJIbTaTOB MPOEKTa; YMETh
YOPaBJIATh IPOEKTOM BHEIPEHUS
TEXHOJOTMYECKUX U IPOIYKTOBBIX
MHHOBAIMH U POrpaMMoil
OpraHH3alMOHHBIX U3MEHEHHH ¢
YUETOM clielU(UKHN )KU3HEHHOTO
LIMKJIA OPTraHU3al1K; AKTHBHO
y4acCTBOBAaTh B KOMAaH/IHOW MPOEKTHON
pabote, HCHIOIB3YS HABBIKH
3¢ GEeKTUBHON KOMMYHHKAILTUH
He Bi1ageer Ha 0a30BOM ypoBHe:
HaBBIKAMH YTIPAaBJICHUS IPOCKTAMH U
IporpaMMaMy TEXHOJIIOTHUECKHX,
NPOJIyKTOBBIX U MHBIX HHHOBAIIHIA;
HaBBIKAMH OIIEHKH BEPOATHOCTHU
HeOIaronpusATHBIX BO3ACHCTBUM Ha
BHEJIPEHUE OPraHU3a[HOHHBIX
W3MEHEHU; HaBBIKaMH pa3paboTKu
MpOTpaMMbl U3MEHEHUI B
OpraHU3aluy U y4acTBOBATh B UX
peanu3anuy; HaBBIKAMH pacdera u
aHaJIM3a OCHOBHBIX (PMHAHCOBBIX
noKasaresieil MpoeKTa; HaBBIKAMH
WCTIOJIH30BAHNSA METOJ]a OCBOEHHOTO
o0BeMa; MEeTOJaMH IPOBEICHUS
NPOEKTHOTO aHaJIu3a U
yIpaBlICHHUs PUCKAMH [IPOEKTA;

HaBBIKAMH [TOCTPOEHUS CHCTEMBI
MOHHUTOpPHHTA POEKTA,

[K-7

He 3naet Ha 6a30B0M ypoBHe:
OCHOBBI OM3HEC TNIAHUPOBAHMUS,
METOJUKH KOHTPOJISI M Pean3aiiu
OM3HEC-TIJIAHOB, OCHOBBI KM3HEHHOTO
uKIa u (a3 OpraHu3auoHHOTO
MPOEKTA; HEAOCTATKOB AEHCTBYOIINX
CTPYKTYp YIIpaBIICHUS

He ymeer Ha 6a30BOM ypoBHe:
NPOEKTUPOBaTh (YHKIMOHAIBEHOE
coJiep>KaHHe YIpaBJIeHYECKO
ACATCIIBHOCTH IPEATIPUATUA,
OCYIIECTBIISITh pacTpe/ieieHue
MOJTHOMOYUI U OTBETCTBEHHOCTHU Ha
OCHOBE UX JICIIETHPOBAHUS,
pa3pabaThiBaTh OPraHU3alMOHHBIH
MPOEKT, IIO3TAITHO KOHTPOJIHPOBATH
peanu3anuio OU3HEeC-TUIAHOB U
YCJIOBUM 3aK/II0YAEMBIX COIIAIIECHUM,
JIOTOBOPOB U KOHTPAKTOB,
KOOPIUHHUPOBATh AEATEILHOCTD
HCIIOJIHUTENEN C TOMOILBIO
METOAUYECKOI0 MHCTPYMEHTAPUs
peanu3anry yupaBieHYeCKUX PEHIeHUH
B 001aCcTH (PYHKIIMOHAILHOTO
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MEHEPKMEHTA JUTS JOCTHKCHHUS
BBICOKOH COTJIACOBAHHOCTH MPU
BBITIOJIHCHUH KOHKPETHBIX MPOSKTOB U
pabor.

He B1aneer Ha 6a30BoM ypoBHe:
MPOEKTHPOBAHUEM OPTaHU3AI[HOHHOM
CTPYKTYPBI; pacrpeaeieHueM
MOJHOMOYHSMH U OTBETCTBEHHOCTH Ha
OCHOBE UX JICJIETUPOBAHHS;
HCIIONTE30BAHUS METOTHKH
OpraHU3aIUOHHO-()YHKIIHOHATEHOTO
aHaJIN3a CHCTEMBbI yIPaBIICHHS
HPEIIPUSITHEM; HABBIKAMH TTO3TAITHOTO
KOHTPOJIS pean3aliiy OM3HeC-TIaHOB
U YCITOBHI 3aKJTIOYaEMBbIX COTJIAIICHUH,
JIOTOBOPOB M KOHTPAKTOB, YMEHHUEM
KOOPIUHHUPOBATH JAEATEHHOCTE
UCTIOJTHUTENEH ¢ TOMOIIBIO
METONYECKOTO HHCTPYMEHTAPHSI
peanu3anyy yIupaBIeHIeCKuX PeIIeHuni
B 001aCTH (PYHKIIMOHAJILHOTO
MEHEDKMEHTA IS TOCTHKEHHS
BBICOKOM COTJIACOBAHHOCTH TIPH
BBIITOJTHEHUH KOHKPETHBIX MIPOEKTOB U
pabot

I1IK-10

He 3naeT Ha 6a30B0M ypoBHe:
OCHOBHBIC KOJIMYECTBCHHBIC 1
Ka4YC€CTBCHHBIC MOJCJIN, UCIIOJIb3YyCMbIC
TIpH pa3pabOTKe W MIPUHATHH
YHpaBICHYECKUX PEIICHHH, B TOM
YHCIIe UCTIONb3yEeMBbIE TSl PELICHUS
3a/1a4 yIpaBIcHHS
KOHKYPEHTOCIIOCOOHOCTBIO
MIPOMBIILJIEHHON MPOAYKIUH, JJIsI
PEIIEHUS CETEBIX U MPUKIATHBIX
3a/1a4 yIpaBIeHHS
IMPOU3BOACTBEHHBIMH CUCTEMAMHU U
IMPOMBIIIJICHHBIMU OPraHru3alusaIMu,
He ymeer Ha 0a30BOM ypoBHe:
OCYILIECTBIISATh KOJTUYECTBEHHBIN U
Ka4eCTBEHHBIN aHaIn3 WHPOPMAITUH
TIpH pa3pabOTKe U MIPUHATHH
YIPaBICHYECKOTO PEIIEHHS, B TOM
YHCIIE PEIICHUH 110 aHaIu3y, OLICHKE U
MOBBIIIECHNIO KOHKYPEHTOCTIOCOOHOCTH
IIPOMBIIIEHHON NPOAYKIINH;
—aJJanTHPOBATh MOJIENU TpoIiecca
MIPUHSATHUS YIIPABIEHIECKOTO PEIICHHUS
K KOHKPCTHBIM 3aZla4yaM, B TOM YUCJIC K
3a/layaM yrpaBiICHUS
KOHKYPEHTOCITOCOOHOCTHIO
IIPOMBIIIEHHON NPOAYKIINH;
MPOSKTUPOBATH U CO3/1aBaTh
SKOHOMHUYECKHE , PUHAHCOBBIC U
OpraHU3aIMOHHO-YIIPABIICHYCCKHE
MOJIEIH, aIalTHPOBATh
CYIIECTBYIOINE MOJICITH K
KOHKPETHBIM 33/1a4aM MEHE/DKMEHTA U
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Pa3BUTUA OpTraHU3aAlluA

He B1ageer Ha 6a30BOM ypoBHe:
KOHEYHBIMU U 3BPUCTHYECKUMHU
METoAaMH pa3paboTKH
YIpaBIEeHUECKUX PEIICHHIA;
MEXaHN3MaMH1 OCYHICCTBIICHUA
OpFaHH3aHI/IOHHOI>'I JANarHoCTUKN Ha
OCHOBE IPUMCHEHHS KOJIMYECTBEHHOT'O
Y Ka4eCTBEHHOI'0 aHalln3a 00hEeKTa
yHOpaBJieHHs; MeTofaMu coopa u
00pabOTKH UCXOIHBIX JAaHHBIX;
METOJ]aMH CTATHCTUIECKOTO aHaN3a
Pa3TMYHBIX SKOHOMHUYECKHIX
[I0Ka3aTesiel, XapaKTepU3yoLX
JESTENbHOCTh XO3SHCTBYIOIINX
CyOBEKTOB; IpHEeMaMH U METOIAMH
pa3pabOTKH MPOTHO30B;
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JIMCT PETUCTPALIMU UBMEHEHUN (AKTY AJIU3ALIMN)

1. Pabouas nporpamMma  JUCHUIINIMHBI € BHCCCHHBIMH JOIOJIHCHUAMU W HN3MCHCHHUAMU
PEKOMEH/IOBaHa K YTBEPKJICHUIO HA 3aceJaHNH Kaeapbl SKOHOMHKH U YIPaBICHHS
npotokoi Ne 7 ot 27.02.2020 r.

Cmeef 4B ERM&J&L

3aBeayronuii kageapoit

Cornacoano Ha 3acenanuun YMC Kpacaogapckoro ¢unmana POY uwm. I'.B.Ilnexanosa
npoTokoa Ne 7 ot 19.03.2020 1.

IIpencenaTens W JHH boraH

VYTBepxaeHo coetoM Kpacnogapckoro ¢unmnana POY um. I'.B.Ilnexanosa
nporokosa Ne 11 ot 26.03.2020 r.

AB Wém)po fera it

Mpencenarens  Jewe/-
2. Pabouas mporpamMma 1o y4eOHOW AMCUUIUINHE C BHECEHHBIMU JONOTHEHUSMH

M3MEHCHUSIMU PEKOMEH/IOBaHA K YTBEPKACHHUIO Ha 3aceaHny Kadeapbl KOPIOPATUBHOTO U
rOCy/IapCTBEHHOTO yrpasieHus, mpotokon Ne7/1 ot 10.03.2023 r.

3aB. kadenpoit N.B. banamosa

CormacoBano Ha 3acenannu MC Kpacunomapckoro ¢unmana POY um. I'.B. [Inexanosa,
poTokoa ot 23.03.2023 Ne 5

[Ipencenarens < Mo O.I'. bananpira

YTBepxkaeHo Coerom Kpacnomapckoro ¢ummana POY um. I'.B. [Tnexanosa,
npotokoa 27.04.2023 Ne 13

——
[Ipencenarens ﬁ“/ A.B. IlerpoBckas
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Kadenpa s5koHOMUKH U ynpaBJiIcHUS
OIIOII BO mno nanpasnennto noarotoBku 38.03.02 «MeHeTKMEHTY

Hanpasnennocts (mpo¢uib) mporpaMMbl  « MeHEKMEHT Ha MPEANPUATHIX PECTOPAHHO-TOCTUHUYHOTO OU3HECA

YpoBeHb MOATOTOBKU OakaiaBpuar

Kpacnonapckuii puiamnana PIOY um. I'. B. Iliexanosa

KapTra o6ecniedyeHHOCTH TMCHUIIMHBI «OPraHu3anuoOHHOE MPOEKTUPOBAHME»
yuyeOHBIMH U3IAHUSAMHU U MHBIMUA MHGOPMAITMOHHO-0MOTHOTEYHBIMH PeCypcamMmu

[puio:xxkenne A

6axanaspos / JI. I'. Pynenxo.

https://znanium.com/read?id=358161

ITokazarens
Konunuectso Hanuuue B 00eCIICUYCHHOCTH
MeYaTHBIX 3bC KomnyecTtBo CTyZIEHTOB
9K3EMILISIPO (na/uer), YK3EMIUISPOB JUTEPaTypPO:
Ne B (wr)! Ha3BaHKE Ha kade/pe YucaeHHocT = 1(upv HanM4UK B
n/ HaumenoBanue, aBrop BroixoaHble 1aHHBIE 1N b CTYJAEHTOB DBC);
I (B (qe)‘[) WA
Jaboparopuu =(cronben4/cronder7
) (1T.) )
(Ipu OTCYTCTBUU B
DBC)
1 2 3 4 5 6 7 8
OcHOBHas JiuTEpaTypa
1 OpranuzaimoHHOe M. : UIHOPA-M, 2018. — 196 c. — (Bricmiee na,
MPOEKTUPOBAHUE: obpasoBanue: Maructparypa). — ISBN:978-5- X 29bC X X 1
peoprasuzanus, 16-011880-2. Pexxum noctymna: «Znaniumy
PEMHXHHUPHHT, rapMoHu3anus | https:/znanium.com/read?pid=969592
: yae6. mocobue / C.A. Jlouan,
JL.M. Ansburep, ®.3.
CemenoBa, /I.C. IletpocsH ;
nox pea. J.C. IlerpocsHa.
2 | IInanupoBanue u Mocksa : 3paTenscko-Toprosast KOpnopanus na,
TIPOEKTHPOBAHHE «MamkoB u K°», 2019. — 240 c. - ISBN 978-5- X 9BC X X 1
OpraHM3aLii ; YIeOHHUK I 394-02497-9. Pexum nocryna: «Znaniumy



https://znanium.com/read?id=358161
https://znanium.com/read?pid=969592

3 Opranu3alMOHHBIN 1HU3aiiH. M. : UH®PA-M, 2018.— 111 c. (YnpaBnenue Ja,
PerteHus Ul KOPIIOPALIHIA, npou3BoACTBOM). - ISBN: 978-5-16-009751-0 9bC
KOMIIAHHI, TIPETPHSTHIA : Pexxum I[ocTyna: «Znanium»
yue6. mocobue / oz per. B.B. https://znanium.com/bookread2.php?

Kongpartsena. book=600402

Bcero 3

JonoiHUTeILHAS JIUTEpPATypa

1 [Tepconanbupiii MeHemkMeHT : | M. : UHOPA-M, 2017. — 590 ¢. — (Bricmiee na,
yueOnuk / C.JI. Pe3nuk, B.B. | oOpazoBanue: bakanaspuar). —  ISBN 978- ObC
bonmapenko, @.E. VYnanos, | 5-369-01643-5 - Pexxum nocryna: «Znanium»
N.C. YemesoB ; moxa obmI. pen. | https://znanium.com/read?id=43193
C.. Pesnmka. — 5-e wm3m.,
niepepab. u oM.

2 Opranuzanuonnoe noseaeHue: | M.:[amkoB u K, 2018. - 384 c.: ISBN 978-5- na,
COBPEMEHHBIE acnekTsl | 394-01312-6 - Pexum nocryna: 9BbC
TPYIOBBIX OTHOIIEHUH / | https://znanium.com/read?pid=415045 «Znaniumy
bacenko B.II., XykoB b.M.,

PomanoB A.A.

3 | Menemxment. Knura mecras. M. : UHOPA-M, 2018 — 357 c. — (Hayunas na,
VYrpaBiieHue 4eJI0BEYECKUM MbICHTb). — ISBN 978-5-16-013570.- Pexxum 29bC
MOTEHIIMAJIOM B COLUATILHO- noctyrma: https://znanium.com/read?id=329254 «Znaniumy
HKOHOMUYECKUX CUCTEMAX :
u30p. crater / C./]. Pe3nuk.

4 | OpranuzanuoHHoe noseneHue : | Mocksa : M3parenbcko-Topropasi KOpmopaus na,
yuebHuk s OakamaBpoB / A. | «lamxoB u K°», 2020. - 268 c.- ISBN 978-5- 3BbC
K. CemenoB, B. . Habokos. | 394-03578-4. Pexxum nocrtyma: «Znanium»

— 2-e u3..

https://znanium.com/read?id=358190
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https://znanium.com/read?id=358190
https://znanium.com/read?id=329254
https://znanium.com/read?pid=415045
https://znanium.com/read?id=43193
https://znanium.com/bookread2.php?book=600402
https://znanium.com/bookread2.php?book=600402

5 | Ilpaktuueckuii MeHemkMeHT: | Boponex:Hayunas kuaura, 2017. - 227 c.: na,
Yuebnoe mocobue / baman | ISBN 978-5-4446-1040-4. - Pexxum gocryma: OBC
B.IIL., Jymkun A.B., | https://znanium.com/bookread2.php? «Znaniumy
HogocensiieB B.U. - Boponex | book=977123

Bcero >

IIpenonasarens % M.41. Benpukosa

COT'JIACOBAHO

3aB.xadenpoi 9

COT'JIACOBAHO

J
buGnuorekapb /,/fr “%

1.B. banamosa

H.A. Kpuso
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Ipunoxenue b

MuHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit dexepanmu
denepalibHOE TOCYAAPCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHUE BBICIIETO
00pazoBaHUs
«Poccuiickuii s5koHOMUYeCcKui yHuBepcuTeT uMeHu ['. B. Ilnexanoa»
KPACHOJIAPCKUI ®HITUAJ

@aKyJIbTET SKOHOMUKH, MEHEIKMEHTA U TOPTOBIIU
Kagenpa s5koHOMUKHN U yIIpaBIeHUS

Hamnpasnenne moarorosku: 38.03.02 MeHemKkMeHT

Hampanennocts  (mpodmie)  «MEHEIKMEHT Ha
MPEINPUATHIX PECTOPAaHHO-TOCTUHUYHOTO
OusHeca»

3K3AMEHAIIMOHHBIN BUJIET Ne 1

110 JTUCHUITIIMHE ((OpFaHI/ISaLlI/IOHHOG IIPOCKTUPOBAHUCH

1. | Opeanuzayus xax 06vexm uccied08anus U NPOeKmMupOSanUsl.
2. | Konyenyuu u nooxoowt 6 uzyuenue opeaHuzayuu.
3. | Tecm

[IpenonaBarens, K.3.H, JOUEHT (moamuce)

3aB. xadenpoii, K.3.H., JOLECHT

(moamucek)
VYTBepKICHO Ha 3aceqaHuu Kadeapsl oT T., TpOTOKOJ Ne
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