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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

[enpto y4eOHOM IUCHMILIUHBI «YTIpaBlI€HUE H3MEHEHHSIMH Ha MPEANpPUATUSX PECTOPAHHO-
TOCTHHUYHOTO OHM3HEeca» fABIsAeTCS (OPMHPOBAHUE IMPOYHOM TEOpeTHUecKO 0as3bl JUIsi MOHUMAaHHUS
3¢ (eKTUBHBIX IMOAXOJI0B K OCYIIECTBICHHUIO M3MEHEHHH B OPTraHM3alUAX, a TaKkKe MPaKTHYEeCKHX
HAaBBIKOB COBEPILICHCTBOBaHUS OM3HEC-IIPOIIECCOB, UCTIOIb3Ys TEXHOIOTHH N3MEHEHHH.

3anaun y4eOHOW NHUCUUIUIMHBI «YTpaBieHHE W3MEHEHUSMHU Ha MNPEINpPUATUSAX PECTOPAHHO-
TOCTHHUYHOTO OM3HEca» 3aKIII0YaloTCsi B JOPMHUPOBAHUM Y CTYIEHTOB 3HAHHIA:

- OPUHUUIOB U (GOpPM pealn3allud OPTraHM3alMOHHBIX W3MEHEHUH; (aKTOpOB U YCIOBHIA,
OTIPENIENIAIONINX 1eJIeCO00Pa3HOCTh MPOBEICHUS W3MEHEHHH; (DYHKIMOHAIBHOTO U CTPYKTYPHOTO
oQopMIIeHHUS JeSTEbHOCTHU IO NMPOBEIECHUIO N3MEHEHUH;

- pa3paboTKa MpPEeUIOKEHUH M0 palMOHATU3aKU CTPYKTYPBl YNpaBJIEHHUs MPOU3BOACTBOM B
COOTBETCTBUM C LEISIMH M CTpaTeruell OpraHu3aluy, AEHCTBYIOIIUMX CHUCTEM, (OpPM M METO/OB
YIIPABJIEHUS IIPOU3BOICTBOM;

- BbIOOpa croco0OB U METOOB NPHUBIIECUYECHUS NEPCOHANa B COOTBETCTBUH C YTBEPKICHHBIMU
IUTaHaMU;

- IJIAaHUPOBAHUS TEKYLIEH NeATeNbHOCTH JIeNapTaMEHTOB (CIy» O, OTIENOB) MpeAnpUsATUs
IUTAHUSL.

MecTO0 AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
JlMcuuIuinHa «Ha OPeANpUATHAX PECTOPAHHO-TOCTUHUYHOIO OM3HECa» OTHOCUTCS K 4acTH y4eOHOro
iaHa, GopMupyeMoi y4acTHUKaMHu 00pa30BaTEeIbHBIX OTHOIICHUH.

O0beM IUCHUIUIMHBI U BUABI y4e0HOUH padoThI
Tabmuma 1

Bcero yacos no ¢gopmam o0yueHnust
ouHas O0YHO-3A04HasA

O0BeM QUCIMILIMHEI B 3aYE€THBIX €IUHUIIAX 33ET

O0beM JUCHMILTHMHBI B aKaJl. yacax 108

[IpoMexyTouHas aTTecTalus:

dbopma

KonTakTHasi padora o0y4yawimmxcs ¢

npenoaasarteneM (KoHTakT. yacekl), Bcero:

1. KonrakTHast paboTa Ha MPOBEICHUE 3aHITHIA
JIEKIMOHHOTO ¥ CEMUHAPCKOT'0 TUIIOB, BCETO 34 26
9acoB, B TOM YHCJIE:

e JICKIIUU 18 14
® MPAKTUYECKHUE 3AHITHUS 16 12

IToxa3arenu o0bema AUCIHUITJINHBI

3auem 3auyem

36 28

e 1abopaTopHbIE 3aHATHS - -
B TOM YHUCJIC TPAKTHYECKAsI IIOATOTOBKA - -
2. NnnuBuayansHble KoHCYIbTamu (UK)
(3anoansemcs npu Hanuyuy no OUCYUNIUHE - -
KYpCo8blx pabom/npoekmos)
3. KonTakTHas paboTa o mpoMexyTo4HOI
arrecraiuu (Karr)
4. Koncynperanus nepes 3x3ameHom (K9) - -




3a0uHuKOB (KaTTaKk)

5. KonrakTHas paboTa o IpOMEKyTOUHOU
aTTECTallUU B MEPHOJ K3. CECCUU / CECCUU

CamocrositesbHast padora (CP), Bcero:

72 80

B TOM YHCIJIC:

oucyuniume)

® CcaMOCTOsTENIbHAs padoTa B MEPUOJT IK3. CECCHH
(CPax) (3anonusemcs npu Haauyuu 3K3ameHa no

e camocrosTenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSITeTIbHAs paboTa Ha
KypCOBYIO paloTy (3anonnsaemcs npu Haiuduy no
oucyuniuHe Kypcosvix pabom/npoexkmos)

e wuzyuenue JOP

®  U3YYCHHE OHJIAMH-KYpCa WJIM €r0 YacTH

® BBINNOJHCHUC MHANBUAYAJIBHOI'O IMMPOCKTA

® U OpPpyruc BHUAbI, B T.4. IOAT'OTOBKA 5CCC

72 80

IlepevyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 0 IUCHHUILIIMHE

Tabmumna 2

dopMupyemblie

KOMIIEeTeHITHH
(k00 u Haumenosanue

KOMhemeHyuu)

NHIuKaTopbl 10CTHIKEHUS
KOMITETEHI[H
(k00 u HaumeHnosanue
UHOUKAMOopaQ)

Pe3yabTarsl 00yyeHus (3nanus,
YyMeHus)

IIK-1 YnpaBnenue
MaTepHATBHBIMH PeCypcamMu
IIePCOHAJIOM /1IeIAPTAMEHTOB
(coryx0, 0TIe10B) NPeINPUATHS
NUTAHUSA

[IK-1.2 ITnanupoBaHue TEKyLIEH
JeITeILHOCTH JIeTIapTaMEHTOB
(ciyx0, OTAEIOB) IPENIPHUITHS
MUTaHNS

MK-1.2. 3-1. 3HaeT OCHOBbI OpraHM3auuu,
NJ1aHMPOBaHUA N KOHTPOAA
0eATeNIbHOCTM NOAYNHEHHbIX

MK-1.2. Y-1. YmeeT ocywecTBaATb
njaHMpOBaHME N OpraHn3auuLo
AeATeNbHOCTU AenapTameHToB (Cyko,
OTAEN0B) NPEANPUATUA NMUTAHUSA

IIK-4 TIlouck, mnpuBIeYeHne,
noadop 1 oTOOP NepcoHana

[IK-4.1 Bsibop cmocoboB u
METOJIOB TIPUBJICUYECHHUS TIEPCOHANA B
COOTBETCTBHH C YTBEPKIACHHBIMU
MTaHAMHU

MK-4.1. 3-1. 3HaeT cucTembl, MeToabl U

dopmbl maTepuanbHOro "
HemaTepuanbHoOro CTUMY/IMPOBaHUA
TpyZa nepcoHana;

MNK-4.1. 3-2. 3Haet CTPYKTYpPY

OpraHM3auMM M BAKAHTHbIE [AO/IKHOCTU
(npodeccun, cneunanbHocTH).

MK-4.1. Y-1. YmeeT onpeaenaTb Kputepmm
noucka, npuenedyeHns, noabopa w
oTbopa nepcoHana;

MK-4.1. ¥Y-2. YmeeT Nonb30BaTbCA
NOMCKOBbIMM CUCTEMAMMU U
MHGOPMALMOHHBIMMK pecypcamm B
obnactn obecneyeHns NnepcoHanom




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl JOPMHPOBAHNUS U KPUTEPHHU OLCHMBAHUSA ¢(POPMHUPOBAHHOCTH KOMIIETEHIM I
AJ1 00y4aroIuXxcst 04HO (popMBbI 00yUeHHs

Tabmuia 3.1

Ne i/

HaumeHnoBaHue pa3aeiia, TeMbl

pr[[OQMKOCTI), AKAACMHUYECCKHE YacChbl

THCIUIIIMHBI :
= ° Y
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= = = = E O -] = oz NG » ® =~ - |
Cemectp 5
1. Tema 1. Teopust U3MeHeHHs: 4 2 - - 10 16 | IIK-1.2; |TIK-1.2.3-1. | Ip.n - -
OCHOBHbBIE MOHATHUS U3MEHEeHUH [K-4.1 [K-1.2. V-1.
[Toustus ((OpraHI/I3aI_[I/Iﬂ)>, 3HAYCHUC IK-4.1 . 3_ 1 .
ODraHu3alnin. IIK-4.1. 3-2.
OvraHuzanus Kak MEXaHU3M. [K-4.1. V-1.
VYACTBVIOIIIMA B MDEOODA3OBAHUSX. MK-4.1. V-2.

KaroueBnie (haxkToDEI VCKODAIOIUXCA

IepeMeH. DaKTopHI, Co3Jaromme
HEYCTONYMBYIO U

HETpeACKa3yeMyIo Cpeny.
Wneonornyeckue TIPEAIOCHITKI

o6nosnenuii. IIpobnema
OpraHu3alMOHHbIX M3MeHeHui. Ilonsarue
00 OpraHU3aIlMOHHOM Pa3BUTHH.

Mopens crtaHupoBaHHBIX 3MeHeHui K.
JleBuna. /Br>Ky1ue cuibl J€I10BOrO
MOBEJICHUSI: 1ICJIH, JICTIOBbIC KaueCTBa,
po¢eCCHOHATBHBIC HABBIKK. MOIEh
OOJIBIIION TPOMKH: TPU TUIIA PA3BUTHS
OpraHu3aIid, TPU POPMBI H3MEHEHHA,
TPpH POJIM YYaCTHUKOB IPOLECCA
H3MCHCHHM.




Tema 2. CTDVKTYDA U3MeHEHHUIl 10 16 | IIK-1.2; | IK-1.2. 3-1. -
Monens J[apuna Konepa: ximodeBast T1K-4.1 IIK-1.2. V-1.
MOIENb CTOMKOCTH U CEMb [K-4.1. 3-1.
TO/UICPXKUBAIOIIMX ~ MOJIEJIEH: HpUpoaa MK-4.1. 3-2.
HW3MEHEHHH: MDOoIIecC K41 V-1
W3MEHEHHH; POJIM YYaCTHHKOB Mpoliecca e :
HM3MEHCHUM: I1K-4.1. V-2.
COIIPOTHUBIIEHHE M3MEHEHUSM;

BOBJICUEHHOCTh B IPOIIECC

u3MeHeHHd  (commitment);  BIMsSHHE

KyJ'H)TypI)I Ha HU3MCHCHHMU, CI/IHepFI/Iﬂ

KOJUIGKTHBHOHN pabOTEHI.

Tema 3. IIpunsiTHe pelieHu HA 10 16 | TIK-1.2; |TIK-1.2.3-1. | Ip.x.
NPEeANPUATUAX PECTOPAHHO- [K-4.1 glli_ 1‘.21 ?3/_11
TOCTHHHYHOI0 OM3Heca HK: 4l 3:2'
ITonxonel K NDHHATHIO DENICHUH Ha T ’
OCHOBE TEODUHU VIIDABJIEHUS. HK-4.1. Y-1.
CTabWILHOCTE i HeCTaOUILHOCTE TIK-4.1. V-2.
BHEIITHEH

cpeapl. PanuoHanbHBIM  MOAXOJ —MpHU
MDUHATHH DENICHUH.

HeobOxomuMmocTs  co3maHus — KOAIHILMH
MEHEMKEDOB. AHATN3

CBOOOJIHO CTPYKTYPHUPOBAHHBIX
KOQIUIIMKY WHIWBUIOB U TDVIIIIL.
AMEIOIUX  CBOM  NOPEANOYTEHUS U
HHTEDECHI Ha MDEINDUATHAX DECTODAHHO-
roctuHU4HOro OwusHeca. Ilommepikanue

CHIIOBOTO Oamanca B TOJIB3Y
MaKCHMH3alU

OpraHu3alMOHHON 3¢ EKTUBHOCTH.
OreHuBaHue BIIMSHUSA arcHTOB

m3meHenuid. [Iporecc BeIOOpa B Mojenu
Kopraern. Cxema TpHHITHS pEUICHHNA B
MOJIE/Id HMHKPHUMHUHTAJIBHOTO IPOIEecca.
daza BEIOOpA. Cxema «MOJIENN
MYCOPHOTO SIIMKaY.




Tema 4. ®a3pl 1 cTpaTerus
M3MEHEHNH M 0TeYeCTBeHHOH

NPAKTHKE

IIpeobpaszoBanue OpraHHM3alnu.
IIpoBenenune neoOpa3oBaHUI.

Mopenu yIpaBJeHUs

OPraHU3allMOHHBIMU U3MEHEeHUIMH JI.
Ietinepa. OcHOBHBIE 3Tambl MOIENIH.
Kypt JleBuH - OCHOBONOJIOKHUK TEOPUU
n3MeHeHnH. ToexaTaxxHas MoIeb
nnorecca M3MeHeHu. Pa3smopaknBanue
KaKk HayajgbHasg CTVIIEHb nnoriecce
HM3MEHEHUH U VCIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp kpu3uca M MO3ULIHMH
DVKOBOIICTBA ODTaHHM3AITNHA B
OCVIIIECTBIICHUH Da3MODAKUBAHMSL.
H3menenue (nBmKeHne) Kak LEHTDaAIbLHAS
cTanus MOICTIH. IInoteccrr
nIeHTHMHUKALIMM U VCBOEGHHMS Ha CTaluu
NIBIDKEHMS U UX crienuduka. JInckveenu u
TDVIIIIOBOE B3aMMOIICICTBHE Kak
(bakTODBI IIBMKEHMS K  IIEDEMEHAM.
IToBTODHOE 3aMODAKUBAHHUE KakK
3aBepIIaromasncs cranus MO
H3MEHCHHUM. ITonnepxuBarommecs
IONIDOLIECCKI HAa OJTOM CTamMu |
(hopMupoBaHHE MEXaHHU3Ma MOTHBAIIUU K
3aKpPETUICHUIO U3MEHECHUH.
MexnucuuiuinHapHelii - moaxoa  Kypra
Jleeura kK  mpobOiemMe  M3MCHCHHIA,
CUHTE3UPYIOLUNA METOJbl COLUOJIOTUU U
MICUXOJIOTHH, U ero 3()QPeKTUBHOCTD.
[IpakTuueckoe 3HauYE€HUE TEOPUU U ee
JanbHEWIee pa3BUTHE.

10

14

TIK-1.2;
TK-4.1

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
IIK-4.1. V-1.
IK-4.1. ¥-2.




Tema S. Ilpeononenue
CONPOTHUBJICHUS U3MEHECHUSIM HA
NpeanpuATHAX PECTOPAHHO-

TOCTUHHYHOTO OU3Heca

[Icuxonormueckne TIPUYUHBI
COTNIDOTHUBJICHUS U3MEHEHUSIM.

Bocnpustie npencTosmuX H3MEHEHUH
KaK  VIDO3bl  WHIMBUIVAIBHBIM U
rODVINOBBIM  uHTepecaM. Ckerncuc 1o
OTHOIICHUIO K HEOOXOIMMMOCTH TIEDEMEH.

Henosenue K U3MEHEHUSIM.
HacakoaeMbIM CBepxv. HeIoBOJIbECTBO
HepeMeHaMH, HpOI/ICXOJISIH_H/IMI/I

HCOXHWIAHHO. OTC}’TCTBI/IC
YBEPEHHOCTHU B IIOJIOKUTCIBHOM HUCXOAC

IIEPEMEH, OXKUJaHUE HETraTUBHBIX
HIOCJIEJCTBUI oT IIPEICTOSIILIUX
HU3MEHEHHUN. Henpusrue IIEPEMEH,
IIPOBOJIUMBIX HETOMYJISAPHBIM JIAECPOM.
Hacropoxennoe OTHOILICHUE K
HepeMEeHaM, PEKOMEHI0BaHHBIM
KOHCYJIBTaHTOM 1o U3MEHEHHSAM,

U30€raloUM SICHOTO BBIPAXKECHUS WIIH
ByaJMPYIOIIEr0  I[EIA  MEPECTPOMKH.
Hexenanue co CTOpOHBI pPYKOBOJICTBA
HMCTb pa(SaI(e} C HeHOHyH)IpHI)IMI/I
npobiemMamu, KOTOpBIE MOTYT
BO3HUKHYTh npu MIPOBCACHUH
n3menennid. CTpemyieHHEe MEHEKMEHTa
MPEANPUATHS PECTOPAHHO-TOCTUHUIHOTO
OusHeca  M30€XaThb  MOTEHIIMAIbHBIX
KOH(DJIMKTOB, YacTO COMPOBOMKIAOIIUX
MIPOTEKAHUE MEPEMEH.

10

14

TIK-1.2;
TK-4.1

[K-1.2. 3-1.

IK-1.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

IIK-4.1. V-1.
IK-4.1. ¥-2.

I'p.m.




Tema 6. ®opMupoBaHHEe KOMAH]
U NpPOBe/ieHUe U3MEeHeHMIl Ha
NpeANPUATHAX PECTOPAHHO-

TOCTHHHYHOI0 OM3Heca

PanponaneHoe pacmpeneneHue  pador,
00s13aHHOCTE M OTBETCTBEHHOCTH B
mpolecce  MPOBEJACHUS — MEPECTPOUKU
MEXKAY PYKOBOIUTEISAMH HPEANPUATHS
PECTOPAHHO-TOCTHHUYHOIO OM3HEca |
pabounmu rpynnamu. CteneHb U (GOpMBI
yllaCTI/IH TOII-MCHCI>KMCHTA B peannsaunn
n3MeHeHnid. TakTU4HOe BMEILATEILCTBO
BBICIIICTO pyKOBO}ICTBa B BO3HHKAOIIUEC B
XOJIe TEPECTPONKH KOH(MIUKTBI MEXIY

CTPYKTYPHBIMH NOAPA3IeIeHUIMA
OpraHM3alil B  IENSIX  JIOCTHIKCHUS
KOMIIPOMHCCA. ObecnieueHmne

PaIlMOHATILHOTO pachpe/ielieHUs] PECYpCcoB
BHYTPU  OpraHM3allMdi  Ha  OCHOBE
B3aMMHBIX COTJIAIICHUM.

Crioco6HOCTB PYKOBOJICTBA
IIPOTUBOCTOSITH y3KOMPO(ECCHOHAIBHOMY
MOJAXOQY K PEIIEHHI0O MHOTOCTOPOHHE
MEPECTPOCYHON  MPOOJIEMBI,  KOTOPBIH
XapakTepeH Ui CHelUaTU3UPOBaHHBIX
CTPYKTYp OpraHH3aIHH.

10

14

TIK-1.2;
TK-4.1

[K-1.2. 3-1.

IK-1.2. V-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.

10




Tema 7. TexHo CTpyKTypHBIE

HHTECPBCHIHUU

Metoanka ympaBiIeHUS WU3MCHCHUSMH B
KPU3UCHBIX CUTYyaAIUAX
Crnerrepa. Meronuka
npupaniennii Kyuna.
CyIIHOCTh OPraHU3alMOHHOTO Pa3BUTHUS.
OO061mas cxema

ITOPUTMa OPTaHMU3AIMOHHOTO Pa3BUTHS.
ANTOpPUTM ONpeneNieHnus] TEKyIIero M
LIEJICBOTO COCTOSIHHSI OpPraHM3aluH IpU
peanuzaryn OpPTaHU3aOHHOTO
pa3BHUTHSL.

PenHXHHUpHHT Kak (yHIaMEHTaIbHOE
IIePEeOCMBICTICHHE u panuKaibHOe
MEPETIPOEKTHPOBAHNE OU3HEC-TIPOIIECCOB
KOMIIAaHUU 711 JOCTM)KEHHS KOPEHHBIX
YITydIIeHUH ee JIeITeIILHOCTH.
PeUHXUHUPUHT ¥ MHHOBALMOHHBIN
MoJAX0J K  OpraHusanudd  OusHec-
npoueccoB. Crennguueckue yCIOBHs
KOMIIaHHWH, CO3JAlole OJaronpusTHbIC
MPEANOCHIIIKA JJI PECUHKMHUPUHTA.
@akTopbl Uil YCHEIIHOM W HEyJauHOH
peanuzanM  MHXWHUPUHTa  OHM3HEC-
MIPOLIECCOB. [TpuBepxeHHOCTH
PYKOBOACTBa KOMITaHUN nnee
PEMH)KUHUPHHTA.

JIOTUYCCKUX

12

16

TIK-1.2;
TK-4.1

[K-1.2. 3-1.

IK-1.2. V-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.

KonraktHas paboTa 1o
MPOMEKYTOYHOM aTTECTalKI
(Karr)

Hmozo

18 | 16

72/2

108

Jdranbl (OPMHUPOBAHUA U KPUTEPHUHU OLIEHNBAHUA CPOPMHUPOBAHHOCTH KOMIIETEHIIHI

AJIs1 00y4a0IMXCSl 09YHO-3204HOH (P OpPMBI 00yYeHH
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Cemectp 5
Tema 1. Teopusi u3BMeHeHUsI: 2 2 - - 12 16 | NIK-3.2; |[TIK-3.2.3-1. | I'p.n
OCHOBHBIC MMOHATHUA U3MEHEHUM 1IK-4.1 IK-3.2. V-1.
[Monatuss  «opraHW3anus», 3HAYCHHE [K-4.1. 3-1.
OpraHu3allnim. IIK-4.1. 3-2.
Opranuzanus KakK MeXaHU3M. [IK-4.1. V-1.
VYACTBVIOIIMH B IIDe0ODA30BAHUIX. K-4.1. Y-2.
KnroueBbie  hakToODBEI  VCKODSIOIIMXCS
IepeMeEH. DaKTopHI, CO31ar0IIHe

HEYCTONYMBYIO U

HETpeACKa3yeMyIo Cpeny.
Wneonornveckue TIPEIIOCHITKI
obnosnenuii. [Ipodiema
OpraHu3alMOHHbIX M3MeHeHui. Ilonsarue
00 OpraHN3aIMOHHOM Pa3BUTHH.

Mogens crtaHUpOBaHHBIX U3MeHeHui K.
JleBuHa. J[BroKy1ue cuiibl J€J10BOrO
MTOBEJICHUSL: LIENH, IEJIOBBIC Ka4eCTBa,
mpodeccruoHaIbHbIE HaBBIKH. MOIeh
OOJBIION TPOWKH: TPU THIIA PA3BUTHUS
OpraHu3aIUd, TPU POPMBI H3MECHEHHA,
TPH POJIK YYaCTHUKOB MpoIecca
HM3MEHEHHUH.




Tema 2. CTDVKTVDA H3MEHEHMI1 12 16 | IIK-3.2; | IIK-3.2.3-1. - 3.
Monens J[apuna Konepa: ximodeBast T1K-4.1 IIK-3.2. V-1.

MOIIE]Ib CTOMKOCTH U CEMb I1K-4.1. 3-1.

TI0/I/ICPKHUBAIOIINX MOJeNei: mpupoaa MK-4.1. 3-2.

HM3MEHEHHUM: ITDOIIECC MK-4.1. V-1

W3MEHEHHH; POJHM YYaCTHHKOB IIpoIiecca o :

W3MEHEHUM: [K-4.1. V-2.

COTIPOTHUBJICHHE M3MEHCHUSM;

BOBJICUEHHOCTh B IPOIIECC

M3MeHeHHH (commitment); BIUSHUE

KYJIbTYpBI HA U3MEHCHHS, CHHEPT U

KOJUIGKTHBHOHN pabOTEHI.

Tema 3. IlpunsiTHe pemieHuii Ha 12 16 | TIK-3.2; | IK-3.2.3-1. | Tp.u. 2.
NpeANnpuATHAX PeCTOPAHHO- IK-4.1 %111121 ?3[11

FOCTHHHYHOI0 OM3Heca HK: 4l 3:2'

IMonxomel K DNDUHATHIO DEIIEHUNH Ha o ’

OCHOBE TEODUN VIIDABJICHUS. 1K-4.1. V-1.

CTabuabHOCTD u HECTaOUIBHOCTh TIK-4.1. V-2.

BHEIITHEHN

cpeapl. PanuoHanbHBIM  MOAXOJ —MpHU
MIDUHSATHH DEIICHHN.

Heob6xomuMocTs  co3maHUs  KOAJIHIIHA
MEHeIKenoB. AHaIH3

cBOOOITHO CTPYKTYPHPOBAaHHBIX
KOQIMIIHI WHAWBUIOB U TDVIIIL
UMCIOIUX  CBOM  TIPEANOYTCHHA U
HWHTEDECHl Ha MDEANDHUATHSIX DECTODAHHO-
TOCTHHUYHOTO Ou3Heca. [lomnmenxkanue
CHIIOBOTO Oamanca B TOJIB3Y
MaKCUMHU3AIUN

OpTaHU3aMOHHON 3P PEeKTHBHOCTH.
OlicHUBaHUE BIUSHHS ar€HTOB
n3menenui. [Ipouecc BeIOOpa B Mosienu
Kopneru. Cxema npuHATHS pEIICHUN B
MO/ICTIH UHKPUMHHTAIBHOTO MPOIIecca.
®a3za BrIOopa. CxeMa «MOJeTH
MYCOPHOTO SIIIHKAY.
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Tema 4. ®a3pl 1 cTpaTerus
M3MEHEHNH M 0TeYeCTBeHHOH

NPAKTHKE

IIpeobpaszoBanue OpraHHM3alnu.
IIpoBenenune neoOpa3oBaHUI.

Mopenu yIpaBJeHUs

OPraHU3allMOHHBIMU U3MEHEeHUIMH JI.
Ietinepa. OcHOBHBIE 3Tambl MOIENIH.
Kypt JleBuH - OCHOBONOJIOKHUK TEOPUU
n3MeHeHnH. ToexaTaxxHas MoIeb
nnorecca M3MeHeHu. Pa3smopaknBanue
KaKk HayajgbHasg CTVIIEHb nnoriecce
HM3MEHEHUH U VCIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp kpu3uca M MO3ULIHMH
DVKOBOIICTBA ODTaHHM3AITNHA B
OCVIIIECTBIICHUH Da3MODAKUBAHMSL.
H3menenue (nBmKeHne) Kak LEHTDaAIbLHAS
cTanus MOICTIH. IInoteccrr
nIeHTHMHUKALIMM U VCBOEGHHMS Ha CTaluu
NIBIDKEHMS U UX crienuduka. JInckveenu u
TDVIIIIOBOE B3aMMOIICICTBHE Kak
(bakTODBI IIBMKEHMS K  IIEDEMEHAM.
IToBTODHOE 3aMODAKUBAHHUE KakK
3aBepIIaromasncs cranus MO
H3MEHCHHUM. ITonnepxuBarommecs
IONIDOLIECCKI HAa OJTOM CTamMu |
(hopMupoBaHHE MEXaHHU3Ma MOTHBAIIUU K
3aKpPETUICHUIO U3MEHECHUH.
MexnucuuimHapHbIid moaxon Kypra
JleBuHa k poOsIeMe U3MCHEHUIA,
CHUHTE3UPYIOLUI METOABI COLIMOJIOTUU U
TICUXOJIOTHH, U €r0 3P(HEKTUBHOCTD.
[IpakTnueckoe 3HaYEHHE TEOPUU U ee
JanbHEWIee pa3BUTHE.

10

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

IIK-4.1. V-1.
IK-4.1. ¥-2.
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Tema S. Ilpeononenue
CONPOTHUBJICHUS U3MEHECHUSIM HA
NpeanpuATHAX PECTOPAHHO-

TOCTUHHYHOTO OU3Heca

[Icuxonormueckne TIPUYUHBI
COTNIDOTHUBJICHUS U3MEHEHUSIM.

Bocnpustie npencTosmuX H3MEHEHUH
KaK  VIDO3bl  WHIMBUIVAIBHBIM U
rODVINOBBIM  uHTepecaM. Ckerncuc 1o
OTHOIICHUIO K HEOOXOIMMMOCTH TIEDEMEH.

Henosenue K U3MEHEHUSIM.
HacakoaeMbIM CBepxv. HeIoBOJIbECTBO
HepeMeHaMH, HpOI/ICXOJISIH_H/IMI/I

HeoxunaHHOo. OTCYTCTBHE
YBEPEHHOCTH B MOJIOKUTENBHOM UCXOIE
MEPEMEH, 0’KUIaHUE HETaTUBHBIX
HIOCJIEJCTBUM OT MPEACTOALIMNX
n3MeHeHui. Henpustue nepeMeH,
[IPOBOAMMBIX HENOMYJISIPHBIM JIMAEPOM.
HacroposxxeHHoe oTHoIIeHHE K
repeMeHaM, PeKOMEHI0OBaHHbIM
KOHCYJIbTAHTOM I10 U3MEHEHHUSIM,
N30€rarolyM SICHOTO BBIPKEHUS HIIH
BYaJIUPYIOILEro LI NEePECTPOUKH.
Hesxenanue co CTOpOHBI PYKOBOJICTBA
HUMCTH JICJI0 C HETIONMYJIAPHBIMU
mpobIeMaMu, KOTOPBIE MOTYT
BO3HUKHYTb IIPU IIPOBEIEHUU
n3MeHeHul. CTpemiieHue MEHEDKMEHTA
[PEANPUATHS pECTOPAHHO-TOCTUHUYHOTO
Ou3Heca n30exkaTh MOTCHIUATILHBIX
KOH(JIMKTOB, 4aCTO CONMPOBOXKAAOIINX
IIPOTEKaHHE TIEPEMEH.

10

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

IIK-4.1. V-1.
IK-4.1. ¥-2.

I'p.m.
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Tema 6. ®opMupoBaHHEe KOMAH]
U NpPOBe/ieHUe U3MEeHeHMIl Ha
NpeANPUATHAX PECTOPAHHO-

TOCTHHHYHOI0 OM3Heca

PanponaneHoe pacmpeneneHue  pador,
00s13aHHOCTE M OTBETCTBEHHOCTH B
mpolecce  MPOBEJACHUS — MEPECTPOUKU
MEXKAY PYKOBOIUTEISAMH HPEANPUATHS
PECTOPAHHO-TOCTHHUYHOIO OM3HEca |
pabounmu rpynnamu. CteneHb U (GOpMBI
yllaCTI/IH TOII-MCHCI>KMCHTA B peannsaunn
n3MeHeHnid. TakTU4HOe BMEILATEILCTBO
BBICIIICTO pyKOBO}ICTBa B BO3HHKAOIIUEC B
XOJIe TEPECTPONKH KOH(MIUKTBI MEXIY

CTPYKTYPHBIMH NOAPA3IeIeHUIMA
OpraHM3alil B  IENSIX  JIOCTHIKCHUS
KOMIIPOMHCCA. ObecnieueHmne

PaIlMOHATILHOTO pachpe/ielieHUs] PECYpCcoB
BHYTPU  OpraHM3allMdi  Ha  OCHOBE
B3aMMHBIX COTJIAIICHUM.

CriocoOHOCTh PyKOBOZCTBA
IIPOTUBOCTOSITH Y3KOIPO(ECCHOHATBHOMY
MOJXOY K PEIIEHUI0 MHOTOCTOPOHHE
MIEPECTPOCUHOH MPOOIEMBI, KOTOPBIN
XapakTepeH JUIsd CIelUalu3uPOBaHHbBIX
CTPYKTYp OpraHH3aIHH.

11

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.
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Tema 7. TexHo CTpyKTypHBIE

HHTECPBCHIHUU

Metoanka ympaBiIeHUS WU3MCHCHUSMH B
KPU3UCHBIX CUTYyaAIUAX
Crnerrepa. Mertonuka
npupaniennii Kyuna.
CyUIHOCTh OpPraHU3allMOHHOTO PA3BUTHUS.
OO061mas cxema

NITOPUTMa OPTaHU3AIMOHHOTO Pa3BHUTHUA.
ANTOpUTM OmpeneNneHusl TEKYIIero W
[[EJICBOTO COCTOSHHSI OpTaHW3aldd TpU
peanm3anyu OpTraHU3aIOHHOTO
pa3BUTHA.

PenHxuHUPHUHT Kak QyHIaMEHTAIBHOE
[IePEOCMBICIICHUE U PAJAUKATBHOE
MePENpPOeKTHPOBAHUE OM3HEC-TIPOIIECCOB
KOMIAaHUU IS JOCTIKEHHSI KOPEHHBIX
VIIY4IICHUH €€ AeITeIbHOCTH.
PenHXXUHUPUHT 1 MHHOBAIIMOHHBIN
MOJIXOJ] K OpraHu3aIuu OU3HEC-
nporieccoB. CrieruduuecKkue yCIoBUs
KOMITaHUH, CO3/IAI0NTIE OJIaronpusTHhIE
MPEANOCHIIKA I pEUHXXUHUPUHTA.
DakTophl 17151 YCIEIIHON U HEYAAaUYHOU
peanu3anuy HHXUHUPUHTA On3HeC-
nporeccoB. [IpuBep:keHHOCTH
PYKOBOJICTBa KOMIIAaHHUU U1
PEUHKUHHUPHUHTA.

JIOTUYCCKUX

13

16

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.

KonraktHas paboTa 1o
MPOMEKYTOYHOM aTTECTalKI
(Karr)

Hmozo

14

12

80/2

108

I'pynnoeasa ouckyccus (I'p.o.)

(DOprl meKyuieco KonmpaoJia:

Tecm (T.)
Keiic (K.)

Icce (3.)

Dopmibl 3a0aHUIL 0N MEOPUECKO20 PEeUMUH2A:

Dopmbl yueOHbIX 3a0aHUN HA AYOUMOPHBIX 3AHAMUAX:
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa
1. VYmpaBnenue wu3MeHeHUsAMH:Y4eOHUK s OakamaBpos/ bamHoB A.O., VrpromoBa H.B.

M.:N3narenbcKko-Toprosas KOpIIOpaLus «JlammkoB u K» 2017.- 304 c.
https://e.lanbook.com/reader/book/93495/#1

JIOTmOTHUTEIbHAS JIUTEPATypa:

2. Teopus ympaBieHHS 53KOHOMHYECKMMM cucTeMaMu: YueOHuk / M.A. MonyaHos, B.A.
MonuyanoBa M.: Usznartenscko-toproBass kopmopammst «Jamkxos u Ky, 2018.-307 c.
https://e.lanbook.com/reader/book/103782/#1

HopMaTuBHBIE IPaBOBbIe JOKYMEHTbI:

1. "Koncturymust Poccutickoit ®denepanuu” (mpuHsITa BCEHAPOIHBIM TojiocoBanueM 12.12.1993) (c
Y4€TOM IONPaBOK, BHECEHHBIX 3akoHaMu P® o nonpaskax k Koncrtutyuun PO ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-OK3). Pexum nocryna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. "I'paxnanckuii konekc Poccuiickoit @enepanuu (dacts neppas)" or 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Pexxum noctyna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. ®enepanpnbiii 3akoH OoT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obOmecTBax ¢
OTpaHUYCHHOU OTBETCTBEHHOCTHIO" Pexxum JOCTYyIIA:
http://www.consultant.ru/document/cons_doc LAW_17819/

NEPEYEHb UH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- Koucynsrant [Ittoc;
2. http://www.garant.ru-I"apasr.

HHEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 5bC «MTH®PA-M» http://znanium.com
2. DOBC  «Jlamb»  Kuwmxknas  xomnekuus — «VHXEHEpPHO-TEXHHUUECKHE  HAyKu»

www.e.lanbook.com
3. ObC BOOK.ru http:/www.book.ru

INEPEYEHD ITPO®ECCHOHAJIBHBIX BA3 JTAHHBIX

1. http://www.gks.ru - Poccrar — ¢enepanpHas ciayx0a rocy1apCTBEHHOM CTaTUCTHUKU
2. http://www.iep.ru/ru/publikatcii/categories.html ®denepanbHbiii  00pa3oBaTeNbHBIN  MOPTAI.
OxoHomuka. Conuonorus. MeHePKMEHT
3. Kpynueimumii poccuiickuii WMHPOPMAIMOHHBIM mopTal B 00JacCTM HAayKH, TEXHOJIOTHH,
MEIUIMHBI U 00pa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — KpymHeHmias enuHas 0a3a JaHHBIX, COJEpKallas aHHOTAMM W WH(OpPMAIUIO O
LIUTUPYEMOCTH PELEH3UPYEeMO HAay4HOM JIMTepaTypbl, CO BCTPOCHHBIMH HHCTPYMEHTaMH
OTCJIC)KUBAHUSA, aHAJIN3a U BU3YyaJIU3al[UH TaHHBIX
5. www.economy.gov.ru - ba3el gaHHBIX MUHHMCTEPCTBA SKOHOMHUYECKOTO Pa3BUTUS M TOPIOBIU
Poccnn



http://www.garant.xn--u--8kcalc6ewau/
http://elibrary.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20%D0%A4%D0%B5%D0%B4%D0%B5%D1%80%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9
http://www.book.ru/
../../../..//srv-app02/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B%20%D0%9A%D0%A4-%D0%A0%D0%AD%D0%A3/%D0%A6%D0%B5%D0%BD%D1%82%D1%80%20%D0%A1%D0%98%D0%92%D0%A2/%D0%9A%D0%90%D0%A4%D0%95%D0%94%D0%A0%D0%90%D0%9C%20%D1%84%D0%B0%D0%B9%D0%BB%D1%8B%20%D0%BD%D0%B5%20%D0%92%D0%AB%D0%A0%D0%95%D0%97%D0%90%D0%A2%D0%AC!!!!!!!!!!!!!!!/www.e.lanbook.com
http://znanium.com/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/

IHEPEYEHD PECYPCOB NH®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMbIX IJIAA
OCBOEHUA JUCIIUITJIMHBI

e CorporateRegister.com - ['moGanpHass AUPEKTOPHs KOMITAHUIA, BBITYCKAIOUIUX COIHAIbHBIC
OTYETHI;

e Caiitr «KommproTepHas TOAZCPKKA y4EOHO-METOJMYCCKON JIESTENBHOCTH — (hUITHAaay
https://eios.reakf.ru/

MNEPEYEHh MWH®OPMAIIMOHHBIX TEXHOJIOTIH, UCIIOJb3YEMBIX
NP1 OCYHMECTBJIEHUMU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JUCHUIIJIMHE, BKJIIOYASA IHEPEYEHD IHPOI'PAMMHOI'O
OBECIIEYEHMUA

Omneparmonnas cuctema Windows 10

[Taket npuxsaausix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity ans OusHeca-
Pacmupennsiit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITJINHBI

HucuurninmHa «YpaBieHUE U3MEHEHUSIMH Ha MPEAIPUITUSIX PECTOPAHHO-TOCTUHUYHOTO OU3HECa»
obecneyeHa:
JUTSL IPOBEJICHUS 3aHSATUHM JIEKIMOHHOTO THIIA:
— yueOHOU ayauTopueil, o0OpyI0BaHHONW y4eOHOW MeOenbio, MyJIbTHMEIUHHBIMU CpPEICTBAMHU
o0ydeHus Ui JEMOHCTPALIUU JICKIIUH-TIPEe3eHTaIN;
TSl TIPOBEJICHUS 3aHSATUH CEMUHAPCKOTO THUTIA (MPAKMUYecKue 3aHamusl):
— y4eOHOW ayauTopHel, 00OpyIOBaHHOW y4yeOHOW MeOeNnbl0 M TEXHUYECKHMMH CpEICTBAMHU
00y4YeHHsI, CITyKAIIUMU JIJISl TIPEICTaBJICHUS yaeOHOU HH(POpMAITUH.
JUISL CAMOCTOSTEIILHOM PabOThI, B TOM YHCIIC JUIsl KyPCOBOT'O MMPOCKTUPOBAHUS:
— TIOMEMNIEHUEM JUIsl CaMOCTOSITEILHOM paOOThl, OCHAIICHHBIM KOMIBIOTEPHOW TEXHUKOU C
BO3MOYKHOCTBIO TIOJIKJIFOUCHHS K ceTH «HTepHeT» M o0ecreyeHneM J0CTyna K 3JIEKTPOHHOM
nH(GOPMAIIMOHHO-00Pa30BaTENBHON Cpe/ie YHUBEPCUTETA.

IV. METOAUYECKME YKA3AHMS JJ1S1 OBYYAIOIUXCS IO
OCBOEHWIO JUCHUIIAHBI

» Meronuueckue peKOMEHJAIMM 10  OPraHM3allMM W BBHIOJHEHUIO  BHEAYIUTOPHOMN
CaMOCTOSITENTbHON PaOOTHI.
» Meronuueckue yKa3aHus 10 MOArOTOBKE U 0(OPMIICHHUIO 3CCE.

V.METOAUYECKHE MATEPHUAJIbI, OIPEJAEJIAIOLIUE ITPOLE/YPbI
OHEHUBAHWA 3HAHUU 1 YMEHHUH, XAPAKTEPU3YIOIIUX 3TAIIbI
OOPMHNPOBAHUA KOMIIETEHIINHU

Pe3ynpTaThl TEKyIIero KOHTPOJIS U MPOMEKYTOYHOM aTTeCTall (POPMUPYIOT PEHTHHTOBYIO
oleHKy paboThl oOyuatomierocs. Pactipenenenue 6amioB npu GOpMUPOBAHUN PEHTHHTOBOM OIIEHKH
paboTHl 00YYArOIIET0Cs OCYIIECTBISIETCS] B COOTBETCTBHHU ¢ «[lojokeHHeM o peHTHHTOBOH cucteme


http://www.corporateregister.com/

OLICHKHA YCIICBAEMOCTH M KadecTBa 3HAHUU CTYJEHTOB B IIPOLECCE OCBOCHMS IHUCLUILIUHBI
«YmpaBieHue HM3MEHEHHSIMHM Ha TPEANPUSATHSIX  PECTOPAHHO-TOCTUHUYHOrO Ou3Heca» B
denepadbHOM  TOCyIapCTBEHHOM  OIOJDKETHOM — 00pa3oBaTeIbHOM — YUPEKICHHUH  BBICIIETO
oOpa3zoBanus «Poccuiickuii s3xoHomuueckuii yausepcuteT umenu ['.B. Tlnexanosay.

Tabmnuua 4
Buasbi pador MakcuMajibHOe KOJIN41eCTBO 0a/U10B

BrinonHenune yueOHbIX 3aJaHUI Ha ay TMTOPHBIX 20
3aHATHUAX

Texyuuii KOHTPOJIb 20
TBOpYECKHI PEUTHUHT 20
[IpomexxyTouHas arrectamus (3auemn) 40
NTOI'O 100

B cootBerctBuu ¢ IlonoxkeHneM 0 peMTUHIOBOM CUCTEME OLIEHKHM YCIIEBAEMOCTH U Ka4eCTBa
3HAaHUM OO0ydYaroIuxcs «IpenojaBarenab Kageapbl, HENOCPEJCTBEHHO BEAYIIUMH 3aHATHS CO
CTYACHYECKON Tpynmoi, o0s3aH MPOMHPOPMHUPOBATH TPYMIy O pPACHpPEIeNeHHH pPEeHTHHIOBBIX
OaJIOB 1O BCEM BHAAM pabOT HA TMEPBOM 3aHATHH Y4eOHOTO MOAYJs (cemecTpa), KOJIUYECTBE
MoayJe 1o y4yeOHOW JAWMCHMIUIMHE, Cpokax M (opMax KOHTpOJIsS HUX OCBOEHHUs, (opme
IPOMEKYTOUHOHW aTTeCTallud, CHWKEHHM OalsIoB 3a HECBOEBPEMEHHOE BBINOJIHEHHE BbIJaHHBIX
3aganuidi. OOyuaromuecss B TeUYeHHE Y4eOHOro Moayns (ceMecTpa) MOoNydyaroT HH(GOpPMAIMIO O
TEKyILEM KOJIMUYECTBE HAaOpaHHBIX MO AUCLUUILINHE OaJIIOB Yepe3 JIMYHBIA KaOMHET CTyIEeHTa».

VI. OHEHOYHBbBIE MATEPHUAJIbBI JJIA ITPOBEAEHUA TEKYIIEI'O
KOHTPOJISI U MTPOMEXKYTOYHON ATTECTALIUA

OrneHOYHBIE MaTepUaNbl MO JUCHUILUIMNHE pa3paboTaHbl B COOTBETCTBHM C [lojoxkeHuem 00
OIICHOYHBIX MaTepuayiax B (enepalbHOM TOCYJIApPCTBEHHOM OIOPKETHOM 00pa30BaTeIbHOM
YUpEeXKJIEHUU BbICIIEro oOpa3zoBanHusi «Poccuiickuii skoHOMHUYecKHU yHHUBepcuTeT umeHu [.B.
[TmexanoBay.

Temamuka Kypcoewvix pabom/npoekmoes
CornacHo yuyeOHOMY IJIaHy, IO AUCLUIUIMHE «YIIpaBleHHE U3MEHEHUSIMHU Ha MPeIIpUsTHIX
PECTOPAaHHO-TOCTUHUYHOTO OM3HECa» HE MPeayCcMOTpeHa KypcoBasi paboTa.

Hepelteub 60NpoOCoe6 K 3avuemy.

1. Ilonsatue nzmeHenuil. a3l ¥ cTpaTErust U3MEHEHUIA.

2. Wpeonoruueckue mpeanochbulky npeoOpa3oBaHuil B OpraHu3aluu

3. OOIuee NoHATHE U3MEHEHUS: CIUTAHMPOBAHHBIE U3MEHEHMS, XapaKTep OpraHU3alHH,

TpaHchopmanus

CoBpeMEHHOE MOHATUE «yIPaBIEHUE U3MEHEHUSIMIDY. CHIIBI AETTOBOTO MTOBEACHHUS

Mopenb «6ombIoi Tpoitkn» Jlapuna Konnepa

Ponu yqacTHHKOB Iporiecca U3MEHEHUH COrJIaCHO MOJAETH «OOJIBIION TPOUKI

Mogens [lapuna Konnepa: kitoueBas MOJI€NIb CTOUKOCTH U CEMb MOJJIEPKUBAIOIINX

MoZeIen

8. XapakTepuCcTHKa MPUPObl H3MEHEHNH Ha MPEANPUITHIX PECTOPAHHO-TOCTUHUYHOTO
Ou3Heca

9. ®akTopsl U MapaMeTphbl, BIUSAIONINE HA OPraHU3ALUOHHYIO CTPYKTYPY

10. Ponu yyaCTHUKOB U3MEHEHHUI: CIIOHCOD, areHT, 1IeJIeBas rpymmna aJBoKaT

11. Monens «conpoTtuBieHue naMeHeHusm» Jlapuna Konnepa

12. Ctaguu BOBJI€YEHUS B IPOLIECC U3MEHEHUN

Nowv e




13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.

24.
25.
26.
27.
28.

29.

30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

48.
49.
50.

[lonxox K MPUHATHIO PEIIEHNH HA OCHOBE TEOPUH yIPABICHUS

Mopens «npunsaTHS pemenniny Kapuern

Mozens HHKpEMEHTaIbHOTO Mpoliecca MpUHATHS pemeHnit Tenpu Munndepra
[IpuHsATHE pemennii Ipyu MOMOIIM MOJEIN «MYCOPHOTO ALK

Peanuszanus crpateruii U yrpaBjieHHE OpraHU3allMOHHBIMUA U3MEHEHUSIMHU

OO6mas xapakTeprcTUKa MOJENH )XKU3HeHHoro 1ukia JI. I'pelinepa

JlnarHocTrka CUTyallMd U3MEHEHHUS U IOTEHIUAIBHOTO CONIPOTUBIICHUS

CymHocTb 1 (pOpMBI COTTPOTUBICHUI U3MEHEHHSIM Ha MPEANPHUATHIX PECTOPAHHO-
TOCTMHUYHOTO OM3Heca

[IpynurHBI BOSHUKHOBEHHSI COTIPOTUBIICHUI

CriocoObl peo0IeHUs] CONPOTUBICHUN

MeTo1b1 TPe0J0IEHUS CONTPOTUBICHHSI U3MEHEHHUSIM Ha MIPEIIPUITHIX PECTOPAHHO-
TOCTMHUYHOTO OM3Heca

[IpuHIMIIBI CO31aHUS KOMaH]T

VYcioBust co31aHus KOMaHIbI M MOBBIIEHUE () (HEKTUBHOCTH €€ PaboThI
Komananble pony U MX XapakTepuCcTUKa

KoMananble posn 1 MX XapakTepuCcTHKa

MeTtoauka JOKaIbHBIX CUCTEMHBIX HHTEPBEHIINN Ha IPEIIPUATUSIX PECTOPAHHO-
TOCTMHUYHOTO OM3Heca

VYnpaiieHue opraHu3allMOHHBIMUA U3MEHEHUSIMHU B CHEIHAIbHBIX CITydasiX (KpU3UCHbBIE
MEpBI, YIPO3bl)

VYrpaiieHue cli0)XKHbBIMU U3MEHEHUSIMH Ha OCHOBE OPTaHU3aIllHIOHHOTO Pa3BUTHUS
VYrpapiieHne U3MEHEHUSMHU Ha OCHOBE PEMHKUHUPHHTA CIIOKHBIX ITPOLIECCOB
MortuBanus opraHM3allMOHHBIX U3MEHEHNUH Ha MPEIIPUATUAX PECTOPAHHO-TOCTUHUYHOTO
Ou3Heca

[Icuxonornueckue NPUUUHBI CONPOTUBIICHUS U3MEHEHUAM

OOyuenue, THCTPYKTUPOBAHUE U PEKOMEHIAIMM B MIPOIIecce pean3aluil U3MEHEHHH
Opranu3zaiimoHHble GOPMBI TPOBEICHUS U3MEHEHUIT

Cucrembl BO3HarpaxaeHus Kak CTUMYJI K YCIIEXy OpraHU3allMOHHBIX U3MEHEHUI
HaBszanHbIE N3MEHEHUS

Peanu3zanus crpateruii U yrpaBiieHHE OpraHU3allMOHHBIMUA U3MEHEHUSIMU

OO6mas xapakTepucTUKa MOJENH )Xku3HeHHoro 1ukia JI. I'pelinepa

JlnarHocTrka CUTyallMd U3MEHEHHUS U IOTEHIUAIBHOTO CONIPOTUBIICHUS

CymrHoCTh ¥ OPMBI COTTPOTHBIICHUN N3MEHEHUSIM

[IprunHBI BOSHUKHOBEHHS CONPOTUBIICHUN

CriocoObI TIPEOI0ICHHS COTIPOTUBIICHUI

MeTo1pl TPEOJOIEHUS CONTPOTUBICHHSI U3MEHEHUAM

Mopenb «6ombIoi Tpoitkn» Jlapuna Konnepa

Ponu yqacTHHKOB Iporiecca U3MEHEHUH COrJIaCHO MOJAETH «OOJIBIION TPOUKI
Mogens [lapuna Konnepa: kitoueBas MOJI€NIb CTOUKOCTH U CEMb MOJIJIEPKUBAIOIINX
MoZeIen

XapakTepucTrKa NpUpoIbl U3MEHEHU I

@DaxTophl U NapaMeTPbl, BIUAIOIINAE HA OPTaHU3ALMOHHYIO CTPYKTYpPY

Ponu ydacTHUKOB M3MEHEHUII: CIIOHCOp, areHT, 1ieJieBas TpyIIa aJBoKaT

Tunoevie mecmoegnie 3a0anus K 3auemy.

Tema 2. CTpyKkTYypa H3MeHeHH

1. KakoBa HanpaBJIeHHOCTh YNPaBJIEHYECKUX MTPOLEAYP B YCIOBUAX allPUOPHON NOTPEOHOCTH
B U3MEHEHUSX:

IIPEBUICHNE

MOUCK



npodUIaKTUKA
MO3UIIMOHUPOBAHUE

2. Kakue ympaBiieH4ecKue MpoIielypbl IPOU3BOASTCA B YCIOBUSAX allpUOPHON MOTPEOHOCTH B
U3MCHECHUSAX:

orpeziesieHUe 3JIEMEHTOB U cep KPU3HUCHON Yyrpo3bl

MOJECJINPOBAHUE BO3MOXKHBIX CLICHAPUEB aKTUBALUU KPU3UCHOU YIpO3bl

ONpeJIeJICHUE IPABWII YIIPABJICHUS IPEANPUATHEM B paMKaX 3THUX CLEHApPHEB

OIIPEIEJICHUE UCTOYHUKOB KPU3UCHOHN YIPO3BI

3. Kakue cymecTByIOT 3JIeMEHTHI TOTPEOHOCTH B U3MEHEHUSIX:
SHJOT€HHbIE (BHELIHHE)

HKCTpeMalibHbIE (Ype3BbIUYaliHbIC)

9K30reHHbIE (BHYTPEHHHUE)

AKCTPAOPANHAPHbIE

4. K uncity 35K30T€HHBIX JIEMEHTOB MOTPEOHOCTH B U3MEHEHUSX MPUHSATO OTHOCHUTE:
KOHKYPEHTBI

OpraHbl BIACTH

TPYAOBOM KOJUIEKTUB

MOTPEOUTEH U MOCTABIIUKH

5. KakoBbI OCHOBHBIC C(I)epbl HOTp€6HOCTI/I B UBMCHCHUSX I10 JIMHHUU OpPTraHOB BJIACTH!
HaJIOToBasA U KPEAUTHO-ACHECKHAA ITOJIUTHUKA

JAEMOr pa(queCKa;I IIOJIMTHUKA

TaMO>XCHHasA IMOJIHUTHUKA

conuajibHas IIOJIMTHKA

6. KakoBbl 0OCHOBHBIE c(hepbl TOTPEOHOCTH B U3MEHEHUSX T10 JIMHUU MOTpeOUTEINeH:
BEJIMYMHA ¥ CTAOMIILHOCTH CIIpOca

TpeOOBaHUS K 1IEHE M KaYeCTBY

TpeboBaHMs K (hopMaM U METO/IaM OOCITY KUBAHUS

TpeOOBaHUS K MECTY 00CITy)KUBaHUS

7. KakoBbI 0OcHOBHBIE Chepbl TOTPEOHOCTH B U3MEHEHHUSAX 10 JTHHUU MTOCTABIIUKOB:
PBIHKM HOBOBBEACHUI

PBIHKH IIPOU3BOJICTBA

PBIHKH TpyJa

PBIHKH IPOJYKTOB U yCIIyT

8. KaxoBbI chepbl HOTPEOHOCTH B UBMEHEHHUSX 110 TUHUU KOHKYPEHTOB:
MOSIBJICHHE HOBBIX KOHKYPEHTOB

MOSIBJIEHNE TOBAPOB-3aMEHUTEINEN

U3MEHEHUE MOTeHInaIa

HOSIBJICHHE HOBBIX ()OpM 0OCTYKUBaHUS

9. KakoBsl cpepbl TOTPEOHOCTH B U3MEHEHHSX U 10 JJMHUU CITyYailHBIX SBJICHUN:
HAyYHO-TEXHUYECKUE JOCTHKEHUS

(bopc-MaxkopHbIe 00CTOATENBCTBA

CMEHa MOJIUTUYECKUX OPUEHTUPOB

BHEUIHSS arpeccus

10. K YUCITY SHIOTCHHBIX 3JICMCHTOB HOTpC6HOCTI/I B UBSMCHCHUAX NPUHATO OTHOCUTD:



TEXHUUYECKNE U TEXHOJOTUYECKUE PECYPCHI
KaJIpOBble U (DUHAHCOBBIE PECYPCHI
OpPraHM3alMOHHYIO CTPYKTYPY
peIPUHUMATEIbCKUI KIUMAaT

11. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSIX O IMHUN TEXHUUECKUX PECYPCOB:
MaIlluHbl ¥ 000py10BaHHE

CBIPbE U MaTepHabl

KBaJM(UKaLus pabOTHUKOB

MH)XEHEepHasi THPPaCTpyKTypa

12. KakoBsI cepbl TOTPEOHOCTH B M3MEHEHHSIX T10 JIMHUH KaJPOBBIX PECYPCOB:
KBaTU(UKALIHS

BO3PACTHOM COCTaB

YpOBEHBb 00pa30BaHHUS

MICUXOJIOTMYECKUH KITUMaT

13. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSIX MO JIMHUHM OPraHU3allMOHHON CTPYKTYPBI:
OIIEPAaTUBHOCTh PEAKIUU

YHUCJIO YPOBHEW YIIpaBICHUS

THUI CTPYKTYPBI

MOOUIIBHOCTH CTPYKTYPBI

14. KakoBsI cepbl TOTPEOHOCTH B M3MEHEHHSIX T10 JIMHUH MPOCTPAHCTBEHHBIX PECYPCOB:
HaJInyue KOMMYHUKaUK

MECTO HaXOXJICHHUS

IJI0IIA/b IPEATPUATHSA

COBEPIICHCTBO KOMMYHHKAIIHI

15. KakoBbI cepbl NOTPeOHOCTH B U3MEHEHHSX I10 JTMHUH HH(POPMAIIMOHHBIX PECYPCOB!
HAYYHO-MH(OPMAIIHOHHOE 00CITy)KUBAHHE

nH(popManmoHHOe 00CTy)KNUBaHHE OCHOBHOTO IPOU3BO/ICTBA

UHPOPMALMOHHOE 00CITY)KHBaHUE KOMMEPUYECKON JIeATEIIbHOCTH

nH(popManmoHHOE 00CTy)KHBaHHE BCIIOMOTATEIBHOTO MTPOU3BOACTBA

16. KakoBbI chepbl MOTPEOHOCTH B U3MEHEHUSIX 0 JTMHUU (PMHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTaBHOTO KamuTasia

COOTHOILIEHHE 3a€MHBIX U COOCTBEHHBIX CPE/ICTB

COOTHOIIEHHE JIOJITOCPOYHBIX M KPATKOCPOUHBIX KPEIUTOB

COOTHOILIEHHE PYOJIEBBIX U BaJIOTHBIX PECYpPCOB

17. KakoBslI chepbl MOTPEOHOCTH B U3MEHEHUSIX 10 JIMHUU CTUIIS pabOThI:
3aKOHHOCTb JI€ATEIbHOCTH

KOMMEpUYECKUI PUCK

CTPaxoBO€ MOKPHITHE

BEHUYPHBIN pe3epB

18. KakoBbI cocTaBHbIE YaCTH MEXaHW3Ma aKTHBALUU NOTPEOHOCTH B M3MEHEHHUSX:
OTKJIOHEHHMSI B cpepe aKTUBALMU (MCTOUHUKH aKTUBALIUN)

OTKJIOHEHUsI 0ObEMHBIX [TOKa3aTeei NesITeIbHOCTH MPEAIPUATHS

OTKJIOHEHHMsI MOKa3arenel 3pPeKTUBHOCTU AEATENIbHOCTH MPEATIPUATHS
OTKJIOHEHUsI CTPYKTYPHBIX [TOKa3aTeael AesITeIbHOCTH MPEeIpUsSTHS



19. IlpaBuna ynpaBieHUs] 3MEHEHUSIMH BKJIIOYAIOT B ceO0sl:

OTKa3 OT YOBITOUHBIX MOAPA3ACICHHMN, JOJITOCPOUHBIX KOHTPAKTOB C (PUKCUPOBAHHBIMU
I1aTeKaAMHU

u30ekaHue: KPYIHBIX JTOJITOBBIX 00s3aTEIbCTB, BHEIPEHUS B OTPACIH C
YCTOWYHMBO BBICOKHM IOKa3aTejeM YPOBHsI OaHKPOTCTBA MIJIM HAXOSIIUXCS B COCTOSIHUM CIIaJa;
nepexo/a K KaluTaJloeMKoMy OH3Hecy

MMPOU3BOACTBCHHAA, TCXHOJIOTMYECCKAA U reorpa(bmleCKas[ JII/IBepCI/I(i)I/IKaHI/Iﬂ JACATCIbHOCTHU

JCKaIIuTaIn3aliusa OusHeca

20. MeTo/ibl CHUKCHHUST PUCKA TIPYU U3MEHEHUSX BKIIIOYAKOT B CeOs:
CTpaxoBaHHe (CaMOCTPaxOBaHUE)

XEIKHUPOBAHUE

3aKpCIINICHHUE PUCKOB MCXKY YHAaCTHUKAMH CACIIOK
UCIIO0JIb30BaHUE 3aJI0TOBBIX MEXaHH3MOB

Tema S [IpeonoJsieHue CONPOTUBJIEHUSI U3BMEHEHUAM HA MPEANPUATUAX PECTOPAHHO-
TOCTHHUYHOIrO OM3Heca

1. PagukanbHO TIPOIOJIKHIKOBOE 3aKOHOIATEILCTBO UMEET MECTO B TAKHX CTPaHAX, KaK:
Awnrnus, Upnannus, ABcrpanust, Hoas 3enanaus

CIIA, Hanus, Utamms, Yexus

I'penus, Mcnanus, [lopryranus

®paHuus

2. K uncity o0mux 3akoHOB B 00J1aCTH HecocTosTenbHOCTH B PO cienyer oTHecTH:
Boauriii konexc PO

ApOutpakHblil poreccyanbHblil kojgekc PO

TpynoBoii koaexkc PO

Hamnoroseiit kogexc PO

3. KTo BbICTymaeT B KayecTBe OpraHa, yroJHOMOYEHHOTO MIPEICTABISITh UHTEPECHI
rocyapcTBa Kak KPEeIUuTopa B MPOIECCe TOCYIaPCTBEHHOTO aHTHKPHU3UCHOTO PETYJIMPOBAHHUS

Muno6opons PD

Muno6pa3oBanus U HayKu PD

®denepasibHas HAIOrOBas CIyKOa

MunucrepcTBO rocTunnu PO

4. KTo BBICTYIIAET B KAUE€CTBE PETYJUPYIOLIET0 OpraHa B MPOLECcCce rocyJapCTBEHHOTO
AHTUKPU3UCHOTO PETYJIMPOBAHUS:

IIpaBurenscTtBO PO

Muno6opons! PO

MunucrepcTBo roctuuuu PO

denepanbHas HaJIOTOBas CITyk0a

5. KakoBa HanpaBJIeHHOCTh YIPABIECHUYECKUX MIPOLENYP B YCIOBUSIX JATEHTHOM MOTPEOHOCTH

B UBMCHCHUIX:
MO3HAHUE
pacro3HaHue
npenyoexaeHue
PEOI0JICHHE



6. Uem xapakrepusyroTcs 1-if KOHTYp MoKa3aTesei, UCTOoIb3yeMbIX ISl KOJIMUYECTBEHHOTO
pacro3HaBaHUs HapaCTaHHS MOTPEOHOCTH B M3MECHCHUSIX

OTPULATEIBHON TUHAMUKOW MMOKA3aTENEN AEATEIbHOCTU NPEANPUITHS

POCTOM HEIIaTeXken

KYMYJIATUBHBIM HApAaCTAHUEM OTPULATEIILHOW JUHAMUKY [TOKa3aTeIei

ACATCIIBHOCTU MPCANIPUATUSA

MTOJIOKUTENIBHON JUHAMUKOM MOKA3aTeNeH NEATENbHOCTH IPEATPUATHS

7. UTO BBICTYIIAET B KayecTBE OOBEKTOB AUArHOCTUPOBAHUS MOTPEOHOCTH B U3MEHEHUSIX B
paMKax BTOPOro KOHTypa:

IIOJIHBIA JIEHEKHBIN ITOTOK U CTPYKTypa KalHuTala NpeANpUATHS

cocTaB (PMHAHCOBBIX 0053aTENLCTB M AKTUBOB MTPEIIPHUSTHSI

COCTaB MEPCIEKTUBHBIX M TEKYLIMX 3aTPaT MPEANPUATH

JUHAMMKa ToKa3aTesel AesITeIbHOCTH IPEeaIpUsITUS

8. KakoBBI CTpyKTypHBIE HHIMKATOPHI JJATEHTHOW MOTPEOHOCTH B U3MEHEHHSX B YaCTH
COCTaBa aKTUBOB MPEATIPHATHUS:

CyMMa JCHE)KHBIX aKTHBOB

CyMMa BHEOOOPOTHBIX aKTHBOB

KO3 PUIIMEHT MAaHEBPEHHOCTH aKTHBOB

CyMMa 00OPOTHBIX aKTUBOB

9. KakoBbl 00beMHBIE MHIUKATOPHI JIATEHTHOW MOTPEOHOCTH B M3MEHEHHSIX B YaCTH COCTaBa
TEKYIIHUX 3aTpaT MPEeANPHUATHS:

oOmrasi cyMMa TeKyIuX 3aTpaT NpeanpusTus

YCPEOHEHHAs CyMMa TEKYIUX 3aTpaT NpEeANpUATHS

CyMMa YCIIOBHO-IIOCTOSIHHBIX TEKYILUX 3aTpaT NpeaIpUATUS

KO3 GUIMEHT HHBECTUPOBAHUS YUCTOTO JIEHEKHOTO IOTOKA

10. Kak paccuntbiBaercst KoOd)PUIMeHT moTpeOHOCTH B M3MEHEHHSIX
KaK OTHOILIEHHE MPUOBLIHN K ce0eCTONMOCTH

KaK OTHOILICHHE TPYAHOJIMKBUIHBIX aKTUBOB K CyMMe aKTHBa OayiaHca
KaK OTHOIIIEHHE YUCTHIX OOOPOTHBIX CPEJICTB K CyMME aKTHBa OanaHca
KaK OTHOIIIEHUE MPUOBLIN K CyMMe TTacCuBa OanaHca

11. Kakast My IbTHIUTMKATUBHAS. MOJIENb SIBJISIETCSI HAnOOJIee JOCTOBEPHOM MPH OIEHKE
NOTPeOHOCTH B U3MEHEHUAX MPEANPUATHUS HAa IEPUOJT 10 OAHOTO roja:

yeThIpexdaKTopHast

OpUTMHAIIbHAS TSTH(AKTOpHAS

YCOBEpIICHCTBOBAHHAS MATU(PAKTOPHAS

IBYX(aKTOpHas

12. Kakast MyJIbTUTUTMKATHBHAS] MOJIEITb SIBIISIETCS HanOoJiee JOCTOBEPHOM MPH OLIEHKE
NOTPEOHOCTH B U3MEHEHMSIX MIPEINPUITHUS HAa IEPUOA IO IBYX JIET:

yeTbIpexpaxTopHas

OpUTHMHAJIbHAS TIATH(AKTOPHAS

YCOBEPIICHCTBOBAHHAS NATH(AKTOPHAS

nByX(aKkTopHas

13. Kakumu nokazarensiMu XapakTepyu3yeTcs MAThIM KOHTYP MOKa3aTeseH, UCIOIb3yEeMbIX
JUTSL KOTMYECTBEHHOTO Paclo3HaBaHUS HApaCTaHUs MOTPEOHOCTH B M3MEHEHUSX MPEAIPUSTHS:

pUOBLITH

MOKa3aTeNH, XapaKTepU3yoIlIne CTPYKTypy OanaHca



nokaszaTtenu (PUHAHCOBOW yCTONYMBOCTH
peHTa0EIbHOCTh

14. Pectpykrypusanus 1eOUTOPCKOM 3a10JIKEHHOCTH MIPEANPUITHS TIPEICTABIISAET COOOM:

pas3pbIB OTHOILIECHUH ¢ AeOUTOpaMu

NEPEBOJ] MPOCPOUECHHOM TEOUTOPCKON 3aJ0OJIKEHHOCTH B OBICTPOJIMKBUIHbBIE AKTUBBI JUIS
MOBBIIIICHUS €€ TIATeKECITOCOOHOCTH

NepeBo] UMEIoIeNcs: 1eOUTOPCKOM 3aJ0JKEHHOCTH B OBICTPO JTMKBUIHBIE aKTHBbI

crrcaHue 1eOUTOPCKON 3aJ0JKEHHOCTH

15. ITaccuBHas cTpaterus yrpaBieHUs MPEANPHUITHEM B YCIOBUAX HAPACTAHUS MTOTPEOHOCTH
B USMCHCHUAX NIPEAYyCMAaTPHUBACT:

HEMEIJIEHHOE OKa3aHue (PMHAHCOBOW TTOMOIIIH MPEATIPUSITHIO

BBDKHUJIAHME 3PEJIOCTH KPU3HCA U OCYIIECTBICHUE U3MEHEHUN B IEATEIbHOCTH MPEIITPUATHUS
YK€ KaK OTBET Ha CIIOKUBIIYIOCS CUTYaIHIO

npeaynpexkKiaCHucC u HpOTHBOHeﬁCTBHe KPHU3HUCHBIM SABJICHUAM, CTa6I/IJ'H/ISaI_[I/IIO CUTyallun
MOCPEACTBOM HCIIOTIB30BAHUS PE3EPBOB, JOMOIHUTEIBHBIX PECYPCOB

OTKa3 OT (()MHAHCOBOM MTOMOIIN

16. AKTUBHAs cTpaTerusi yrnpaBlieHHs MPEINpUsSTHEM B yCIOBUSX HapacTaHUS MOTPEOHOCTH B
U3MEHEHUSX NIPENyCMaTpUBAET:

HEeMeUIEHHOE OKa3zaHue (PMHAHCOBOM MOMOIIIH TPEATPHUSITHIO

BBDKHMJIAHUE 3PETIOCTH KPU3UCA M OCYILUECTBICHUE M3MEHEHHMH B JIEATCIILHOCTU IPENIIPUATHS
YK€ KaK OTBET Ha CJIOKUBILIYIOCS] CUTYAlIHIO

IIPEIYTPEXKICHUE U ITPOTUBOICHCTBUE KPU3UCHBIM SIBIICHUSAM

CTaOMIU3aIMsI CUTYAIlUU TIOCPEICTBOM UCTIONIB30BaHUS PE3EPBOB, TOMOIHUTEIBHBIX PECYPCOB

17. OBoIONMOHHAA MOETb U3MEHEHUN U3BECTHA 1101 Ha3BaHUEM
aJIanTUBHBIC TpaHCHOpMaLIN

XO35MCTBEHHBIN PEUHKUHUPUHT

OpTraHU3AIMOHHOE U3MEHEHHE

OpraHU3alMOHHBIN PEUHKHUHUPUHT

18. PeBosmoLinoHHast MOJIENIb U3MEHEHUM N3BECTHA 110]] HA3BaHUEM:
aJlaliTUBHbIE TpaHC(HOpMALUH

XO3SIMICTBEHHBIM PEUHKUHUPUHT

OpraHU3allMOHHOE U3MEHEHHE

OpPraHU3ALUOHHBIN PEUHKUHUPUHT

19. OcHOBHBIMU cTIOCOOAMU 3aIIUTHI OT PUCKA NTPU U3MEHEHUSIX SBIISIOTCA:
u3bexaHue

nepenada

COKpalieHue

BHYIIICHHE

20. [Ipu MomenupoBaHUM MOBEACHHS TIPU U3MEHEHUSX CJIETYET UCXOIUTh U3 BO3MOKHOCTH
MIPUMEHEHUS:

3al[UTHON TaKTUKHU

MOJIY3aIUTHON TaKTUKHU

HACTYIAaTeJIbHOW TaKTUKU

THOPUIAHON TaKTHKU



Tunoevie keiicol:

1. CutyaunoHHas 3aga4da
Ha ocHoBe anmropurma Kotrepa, crmaHupyWte MEpONpUATHS 110 IMPOBEACHHUIO

ONPENETICHHOrO M3MeHeHus B Bamedl opraHumsanuu. Beinenure B BamieM 1utane sramsl
pa3MOpaXMBaHWsA, IIPOBEACHMS W3MEHEHHs U 3aMopaxuBaHus 1o Jleeuny. Kakue
MEXaHU3MBbl U CHUCTEMBl OPraHU3alMM, IIOMOTAKT OCYILIECTBUTH 3aMOPAKUBAHUE YCIICIIHO
npoBeeHHbIX u3MeHeHuit? Kakue kpurtepun ycnexa usmeHeHuil Bol ucnonb3oBanu? Ha
KAaKOM 3Talle CJIeIyeT IPOBOAUTH OLIEHKY ycHemHocTH nepeMeH? Kak MoXeT BBINVIANETh
UTEPaLMOHHBIN AJITOPUTM MPOBEIECHUS U3MEHEHUI?

Kpurepun ycnemHocTH H3MEHEHUIl cieayeT (QOpMyIMpoBaTh €Ile Ha JTare

IJIAHUPOBAHUS HM3MEHEHUWW W IepecMaTpuBaTh WX BCSAKUH pa3 MpU IOJyYEHUHM HOBOM
JIOTIOJIHUTENBHON HH(OpPMAINH, CYIIECTBEHHO BIMSIONICH Ha OIEHKY cuTyauuu. OlueHka
YCIECIIHOCTH HW3MEHEHUW MPOBOJUTCS MHOTOKPAaTHO MPH  pPEATH3aALUH  KIIOUYEBBIX
MEPOIPUATHH IJIaHA U3MEHEHUM.

2.CuryanroHHas 3ajgaJa
Ha ocHoBe anroput™Ma npoBeeHus JOKATbHOW CUCTEMHOW MHTEPBEHIIMHU

OTUIITUTE JIOKAJIbHOE M3MeHeHue B Bameli opranmzanmu. Kakum ciocobom
1esecoo0pa3Ho BHEAPHUTH pacCMOTpeHHOe Bamu n3Menenue?

3. CuryauuoHHas 3ajada
[Togymaiite, B Kakux clydasx IeJIecOOOpa3HO MPUMEHATH 'CIeMaIbHbIE METOAUKU

n3MeHeHun"? Mexy OTIEeNbHBIMU IOAXOJaMU K IPOBEIEHUI0 M3MEHEHMH HET YETKHX
rpanun. Tak metonnka KymHHaA HCIONB3yeT MOCIENOBATENIBHOCTD JIOKAJBHBIX CHCTEMHBIX
uHTepBeHIUH. O0MymaiiTe, Kak B ciiydae ¢ Bameil peaabHOl cuTyareid ©3MEHEHUs] MOKHO
IIPUMEHUTH U3BECTHBIE BaM MOAXO0/ABI K €ro peaau3aiui.

4.CutyanmonHas 3ajgaya

Paccmotpute wu3BecTHyro Bam cutyanuio H3MeHEHHs, TPeOyIONIyl0 NPUMEHEHUS

METOJIMKH OpTraHU3allMOHHOTO PAa3BUTHS U, UCIIOJIB3Ysl MaTEpUaibl Kypca OLIEHUTE TEKYIIEE U
1eneBoe coctosiHusi opranuzanuu. C nomomnsio marpuilsl [Ibto, ompenenure aleKBaTHBIN
crnoco0 peanu3anuu u3MeHeHuid. B yem Bbl BuauTe npenMyiecTBa 1 HEJOCTATKH METOIUKU
Opranu3anmoOHHOTO pa3BUTHA?

5. CutyanuoHHas 3ajada
Ha ocHOBe moaxona peMHKMHUPUHTA H  «aJIMa3HOM  Momenu  Xammepay

[IPOAHAIN3UPYUTE KOHKPETHBINA KIKOYEBOH Ipolecc Bamen opranusanuu. st 3T0ro MoxHO
UCIIONIb30BaTh CXEMY TIOCJIEI0BAaTeIbHOCTH JEUCTBUNH WM JI0ObIEe METOJIbl ONMCaHUs
IIPOLIECCOB.

6. M3yunTh MOAENM KU3HEHHOrO IMKJIa opraHu3auuid. [IpuBectn mpumep opraHuzanuu,

KOTOpOﬁ HMCJIIM MCCTO B IMOCICAHEC BpPCMA, U OIKUCATL Ha KAaKOM OJ3TallC KHU3HCHHOI'0 HHKIIa
HaXOOWUTCAd JaHHas OpraHu3alus.

Ilpumepot mem 2pynnoevix OucKyccuii:

1.
2.

VYcnoBust 1 IPUYUHBI OPTaHU3ALMOHHBIX U3MEHEHUM.
XapakTepucTUKa BHUJOB OpPraHU3alMOHHBIX H3MEHEHUN Ha MPEANPUSATHSIX PECTOPAHHO-

TOCTUHUYHOTO OMU3HECca

3.

XapakTepucTuKa OCHOBHBIX 00BEKTOB OPraHU3AIIMOHHBIX U3MEHEHHI.

4. HpI/I‘-II/IHBI BHUMAaHUS K OpraHHU3allMOHHBIM H3MCHCHHUSIM B COBPCMCHHBIX YCJIIOBUAX (HpI/I-
YUHBI I3MEHEHUN U TPEOOBAHMS K N3MEHEHHSM ).

5.

6.
7.

*®

BakHelilme KOMIIOHEHTbI OPraHU3alMOHHbIX U3MEHEHUMN.

[IpuHIMTIBI yIpaBiIEHUS MPOLIECCOM U3MEHEHUM.

CrpykTypa cHCTEMBl YIpPaBJIEHUS HW3MEHEHUSMU Ha NPEIIPHUITHAX  PECTOPAaHHO-
TOCTUHUYHOTO On3Heca

IToaxons! kK aHAINU3y U MIPOBEACHUIO U3MEHEHUN

Kiaccuueckue u COBpeMeHHasi KOHLETIIIMYA OPraHU3allMOHHOTO Pa3BUTHS.



10. ﬂOCTOI/IHCTBa " OTpaHU4YCHUA OPraHU3allUOHHOTO Pa3BUTHUA.

Temamuka rcce:

NS

dopMHUpOBaHUE KOMAH/IbI CTPATETNYECKUX U3MEHEHNI
Kpurepun u nokazarenu 3pPpeKTUBHOCTH KOMAH/bl CTPATErHUECKUX U3MEHEHHH. .
XapaKTepUCTUKHU JIUIepa KOMaH/bl CTPATErMYECKUX U3MEHEHUH.
@opMHpOBaHNE NHHOBALMOHHON OPraHU3allHOHHOMN KYJIbTYPHI.

OcoOeHHOCTH ¥ TPUYUHBI BOSHUKHOBEHHS KOH(JIMKTOB, CBA3aHHBIX C N3MEHEHUSMHU Ha

OPEANPUATHIX PECTOPAHHO-TOCTUHUYHOTO Ou3Heca [ToaroToBka rnepcoHana K MUKy
OpFaHI/IBaHI/IOHHBIX H3MeHeHHI>i.
6. IlpropuTETHI, HHTEPECHI M OKUIAHUS — OPUCHTUPHI B OCYIIIECTBICHUN
OpI‘aHH?;aHHOHHI:IX I/I3MCHGHI/H>'I.
7. MotuBalys OpraHu3alliOHHBIX U3MECHEHUH Ha MPEANPUATHIX PECTOPAHHO-TOCTHHUYHOTO
Ou3Heca
8. CucreMbl BO3HarpakJIeHus Kak CTUMYJI K yCIIeXy OpraHU3allMOHHBIX U3MEHEHU.
9. IIporpammbl 00Oy4YeHHUs U MPHUBJICUCHUS] HACTABHUKOB B IpoIiecce OOHOBJICHHUs OM3HEeca.

TunoBasi CTPyKTYypa 3a4eTHOI0 3aJaHUS

Haumenoganue oyenounoz2o cpedcmea Makcumanvhoe
Koiuuecmeo 06annoe
Bompoc 1 YipaBieHne n3aMeHEeHUsIMU Ha OCHOBE 15
PEUH)KMHUPHUHTA CIOXKHBIX MPOLIECCOB
Bompoc 2 MoTuBanusi opraHu3alliOHHBIX U3MEHEHUI Ha 15
NPEANPUITUAX PECTOPAHHO-TOCTUHUYHOIO OM3Heca
3aganue 10

IHoka3zaTean U KpUTEePpUU OLICHUBAHNS NMJIAHNUPYEMbIX Pe3yJIbTAaTOB OCBOCHHS
KOMIIETEHUMH 1 Pe3y/JIbTATOB 00y4YeHMsl, IKAJIA OLleHUBAHUS

Tabauua 5

IIIxaja oneHNBaHUA

DopmMupyeMbl
e
KOMIIeTeHUMH

HNupuxatop
IOCTHIKEHHU S
KOMIIETeHIIMH

Kpurepun
OLleHUBAHUS

Yposensn
OCBOEHHSI
KOMIIeTeHIINii

85—
100
0aJLI10

«3aYTECHO»

[K-1
[IK-4

IK-1.2;
[1K-4.1

3HaeT BEPHO U B MOJTHOM o0beMe:
OCHOBBI OpraHW3aliM, IUIAHUPOBAHUS WU
KOHTPOJIA ACATCIIbHOCTU NOJYUHCHHBIX
CHCTEMBI, METO/IbI " bopmbl
MaTepHaIBHOIO M HEMaTepUalIbHOTO)
CTUMYJIUPOBAHMA TPyJa IIEPCOHAIA;
CTPYKTYpY OpraHH3aluK U BaKaHTHBIC
IMOIDKHOCTH (TIpO(eCCrH, CIIeIUATEHOCTH).
'YMeeT BepHO 1 B IIOJTHOM o0beMe:
OCYIICCTBIIATD TJIAHUPOBAHHUE U
OpTraHHU3aMIO ACSTEIBHOCTH
ImernapTaMeHTOB (CITy0, OTIEIO0B)
NpPEeNIPHUATHS TUTAHUS

OIIPENEIIATh KPUTEPUHU TIOUCKa,
MpUBJICUCHHS, Tog00pa u 0TOopa
nepcoHana;

MOJIb30BATHCSI IOMCKOBBIMH CUCTEMaMH H
MHG)OPMALIMOHHBIMH PECYpCaMH B 00JIaCTH
o0OecreyeHns NepCoHANIOM

IponBunyTHIii

70 —
84

«3a4YTECHO»

[K-1

IIK-1.2;

3HaeT ¢ HE3HAYNTEIbHBIMH

BaMCEcYaHUAMM:

TloBbINIEHHDBIH




T1K-4 T1IK-4.1 OCHOBBI OpraHM3alluM, IUIAaHUPOBaHUA U
KOHTPOJISI IESITEIbHOCTH TTOTYNHEHHBIX
CHCTEMBI, METOJIBI " (hopmpl
MaTepualbHOr0 M HEMaTepHUaIbHOTO)
CTHMYJIMPOBaHUS TPYy/ia IEpCOHaa;
CTPYKTYPY OpraHU3alluK U BAKaHTHbIC
ImomkHOCTH (Tpodeccnu, CenUuaaIbHOCTH).
'YMeeT ¢ He3HAYNTEIbHBIMHU
3aMeYaHUsSIMHU:

OCYIIECTBIIATH UIAHUPOBAHUE U
OpPTaHHU3AINIO ACATETHHOCTH
InernapraMeHToB (CIyk0, OTIEIIOB)
MPEATIPUSTAS ITUTaHUS

OTIpEeeTsTh KPUTEPHUH TTOHCKa,
MPUBJICUCHHUS, TIOJ00pa U 0TOOpa
MepcoHana;

MOJIb30BATHCS MOUCKOBBIMU CUCTEMaMH 1
mH(pOPMAMOHHBIMU pecypcaMu B 00macTu
o0OecIieueHHsI IEPCOHATIOM

0as10

TIK-1 [IK-1.2; [3Haer Ha 0a30BOM YPOBHE, ¢ OIIMOKAMM: Ba3zosblii
T1K-4 T1K-4.1 OCHOBBI OpraHu3aluy, IUIAHUPOBAHUS U
KOHTPOJISL IESITEJIbHOCTH TTOTYNHEHHBIX
CHCTEMBI, METOJIBI " (hopmpl
MaTepualrbHOr0 U HEMaTEPHUANIbHOTO)
CTHMYJIMPOBaHUS TPYy/a IIepPCOHaa;
CTPYKTYpY OpraHU3alllH U BAKAaHTHBIC
ImomkHOCTH (podeccnu, CrenuaabHOCTH).
'YMeeT Ha 6a30BOM ypOBHE, ¢ OIIMOKAMU:
OCYILECTBIIATH IJIAHUPOBAHHUE U
OpraHU3aIUIO 1eSTeTbHOCTH
ImermapTaMeHTOB (CIyX0, OTAETIOB)
MPEATIPUSATHS IIUTAHUS

OTIpENETIATh KPUTEPHUH TIOHCKA,
MpUBJICUCHHS, Tog0opa u 0TOopa
[EpCOHANA;

MOJIb30BATHCS TOUCKOBBIMU CUCTEMaMH 1
MH(pOpPMALIMOHHBIMU pecypcaMu B 001acTu
o0OecreyeHns NepCoHANIOM

50 -
69
0aJI0 | «3aYTEHO»

TIK-1 [IK-1.2; |He 3Haer Ha 6a30BOM ypoBHe: Komnerennuu He
I1K-4 [K-4.1 OCHOBBI OpTaHU3aIlNH, IUIAHHUPOBAaHUSA ¥ CHOPMHPOBAHBI
KOHTPOJISL IESITEIbHOCTHU TTO{4UHEHHBIX
CHCTEMBI, METOJIBI " (hopmel
MaTepuaJbHOr0 U HEMaTepUaIbHOTO)
CTUMYJIMPOBAHUS TPYAA IEPCOHANA;
CTPYKTYpPY OpraHU3aly U BaKaHTHBIE
IMOIDKHOCTH (TIPO(eCCHH, CIICITUATBHOCTH).
He ymeer Ha 6a30BOM ypoBHe:

«He OCYILIECTBIIATH IIAHUPOBAHUE U
3a4YTEHO» OpraHU3aHIO JAEATSIbHOCTH
ImernapTaMeHTOB (CITy0, OTIEIO0B)
[PEANPUATHS ITUTAHUS
OIIPENEIIATh KPUTEPUHU IIOUCKA,
[pUBJICUCHHMS, TI000pa 1 0TOOpa
repcoHaa;
[10JIb30BATHCS MIOUCKOBBIMU CUCTEMAMH U
MH(pOpMAaMOHHBIMU pecypcaMu B 001acTu
obecrieueHus IePCOHATIOM

MeHee
50
0as10
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1. Heab n 3agaum JTUCUMIIIUHBI:

Lenbto y4eOHON NUCHMIUIMHBI «YTpaBieHUE HW3MEHEHUSAMU» sBIsSeTcs (HOpMUpPOBaHHE
MPOYHOM TeopeTHuyeckoil 0a3bl Ajii NMOHMMaHHA 3S((EKTUBHBIX IOAXOMOB K OCYLIECTBIICHUIO
U3MEHEHUH B OpraHu3alMax, a TakKe MPAKTUUYECKUX HABBIKOB COBEPIIEHCTBOBAHUS Ou3HEC-
IIPOLIECCOB, UCIIONB3YS TEXHOJIOTUHA U3MEHEHUN.

3anaun yuyeOHOM JUCHUIUINHBI « Y TIpaBlIeHHE N3MEHEHUSAMI 3aKIII0YaoTcsa B (POPMUPOBAHUU
Yy CTYJIEHTOB 3HAHMIA:

- TPUHIMIIOB U (popM peanu3any OpTraHU3ALMOHHBIX H3MEHEHUH; ()akTOpOB U YCIOBHUH,
OTpeAeIAIONUX 1e1eco00pa3HOCTh MPOBEACHHUSI W3MEHEHUN; (YHKIMOHAJIBHOTO W CTPYKTYPHOIO
oopmIIeHHs AEATENBHOCTHU 0 POBEICHUIO U3MEHEHHIA;

- pa3pa0oTKa IpeUIoKEHUN 10 palMOHAIN3aluu CTPYKTYphl YIPaBIEHUS MPOU3BOJCTBOM B
COOTBETCTBUHM C LEJISAMU U CTpaTerueil opraHu3aly, IACHCTBYIOIIUX CHUCTEM, (OPM M METOOB
YIIPaBJIECHUS IPOU3BOJICTBOM;

- BpIOOpa crioco0OB M METOJIOB MPUBJICYEHHUS IIEPCOHANIA B COOTBETCTBUH C YTBEPHKICHHBIMU
IUTAHAMH.

2. Conep:xkanue JMCUUIIUHBI:

HanmeHnoBaHue pa3iesioB / TeM AUCHUNITIHHBI

1 Tema 1. Teopusi U3BMEHEHHUsI: OCHOBHBIE OHSATUSI U3MEHEHUN

2 Tema 2. CTpyKkTypa N3MEHEHHI

3 Tema 3. [IpunsaTue penieHuii B opraHu3almsx

4. | Tema 4. ®@a3pl ¥ CTpaTErusi U3MEHEHUN M OTEUECTBEHHOW MPAKTUKE
5

6

7

Tema 5. [IpeogosnieHne CONPOTUBIEHUS U3MEHEHUSIM
Tema 6. DopmupoBaHue KOMaH/ U IPOBEICHNUE U3MEHEHUI
Tema 7. TexHO CTPYKTYpHBIE HHTEPBEHLIUH

TpynoeMkocTh JMCHUILIHHBI cocTaBaseT 3 3.e. / 108 yacos

®opma KOHTPOJIS — 3auem

CocTraBuTENDb:
JIOIIEHT KadeIpsl KOPIOPATUBHOTO W TOCYIApPCTBEHHOTO yrpasieHus KpacHomapckoro ¢uinmana
POV um. I'.B. IlnexanoBa A.A. CKOMOPOIIIEHKO
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