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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

Henpto yuyeOHOW IUCHUIUIMHBI «YTIpaBl€HHE W3MEHEHUSAMU» sIBIseTcs (OPMHUPOBAHHME TNPOYHOU
TEOPETUYEeCKON 0a3bl i MOHUMaHMUA S()(HEKTUBHBIX TOAXOJOB K OCYIIECTBICHHIO HU3MEHEHUH B
OpraHM3alysIX, a TAaKKe MPAKTHUYECKUX HABBIKOB COBEPIICHCTBOBAHUS OM3HEC-MPOIIECCOB, UCIOIB3YS
TE€XHOJIOTMM U3MEHEHUH.

3amaun y4eOHOM AMCUMIUIMHBI «YTIpaBi€HHE W3MEHEHHUSIMU» 3aKIIIOYaloTcsi B (POPMHUPOBAHUU Y
CTYJICHTOB 3HaHUM:

- TPUHOUNOB M (GOpM peanu3alydyd OpraHU3al[MOHHBIX W3MEHEHUU; (QaKTOPOB M  YCJIOBHIA,
OTIPENIENIAIONINX 1eJIeCO00Pa3HOCTh MPOBEICHUS W3MEHEHHH; (DYHKIMOHAIBHOTO U CTPYKTYPHOTO
oQopMIIeHHUS JeSTEbHOCTHU IO NMPOBEIECHUIO N3MEHEHUH;

- pa3paboTka NpPEJIOKEHUH 10 palMoOHATU3alMU CTPYKTYPhl YINpaBlIEHUs TPOU3BOACTBOM B
COOTBETCTBUM C LEISIMH M CTpaTeruell OpraHu3aluy, AEHCTBYIOIIUMX CHUCTEM, (OpPM M METO/OB
YIIPABJIEHUS IIPOU3BOICTBOM;

- BbIOOpa croco00B ¥ METO/IOB MTPUBJICYEHHSI IEPCOHATIA B COOTBETCTBUU C YTBEPKJACHHBIMH IJITAHAMH.

MecTO TUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl
I[I/ICLII/IHJ'II/IHB. «praBJ'IeHI/IC U3MCHCHUAMMK)» OTHOCHUTCA K 4YaCTUu qu6HOF O IlJIaHa, q)OpMpreMOﬁ
y4acTHUKaMu 00pa30BaTeNbHbIX OTHOIIEHUH.

O0beM TUCHUIIMHBI U BBl Y4eOHOH padoThl
Tabnuua 1

Bceero yacoB no popmam 006ydeHust
ouHasn | OYHO-3a04HaA

IToxa3zaTenn o0bLeMa IUCHUIIITHHDI

O0BeM JUCIUIUINHEI B 3a4ETHBIX €IUHULIAX 33ET

O0BeM QUCLMILIMHEI B aKal. 4acax 108

[IpomexyTodHas aTTecTaus:

3ayem sayem
dhopma

KonrtakTHas padora odyuyaromuxcs ¢

36 28
npenogasaresieM (KoHTakT. yacol), Bcero:

1. KonrakTHas pabora Ha MpOBEACHUE 3aHATUI
JIEKITMOHHOT'O ¥ CEMHUHAPCKOTO THUIIOB, BCETO 34 26
YacoB, B TOM YHCIIE:

e JICKIIUU 18 14

® [PAKTUYECKUE 3aHATUS 16 12

e J1a00paTOPHBIC 3AHATHUS - -

B TOM YHMCJIC IIPAKTHUYCCKAA IIOATOTOBKA - -

2. UnpuBuayansubie koHcyabTauuu (MK)
(3anonnsiemcs npu HaIUYUY NO OUCYUNIUHE - -
KYPCOBbIX pabOm/npoexkmos)

3. KoHnrakTHas paboTa o NpoMeKyTOYHON
attectauuu (Katr)

4. Koncynpranus nepep 3x3ameroM (K9) - -

5. KoHrakTHas paboTa 1o npomMexyToqHOU
aTTECTAllUU B TIEPUOJ] 9K3. CECCHHU / CECCUU - -
3a09HUKOB (KaTT?IK)




CamocrositesbHas padora (CP), Bcero: 72 80
B TOM YHCJIE:
® CcaMOCTOsTeNbHAs paboTa B MEPUOJT IK3. CECCUH
(CPaxk) (3anonnsemcs npu Haruyuu IK3ameHa no - -
oucyuniume)
e camocTosTenbHas padota B cemectpe (CPc) 72 80
B TOM YHCIIE, CAMOCTOATEIbHas paboTa Ha
KypPCOBYIO Pa0OTy (3anoHAemcs npu HaAIuduu no - -
QucyuniuHe Kypcogulx pabom/npoexmos)
e usyuenue S0P - -
® W3yuYCHHE OHJIAMH-Kypca WU €0 YacTh - -
®  BBINOJIHEHUE MHIMBUYAILHOTO MPOCKTA - -
® U Jpyrue BUBL, B T.4. IOATOTOBKA 3CCE 72 80

Hepequb IVIAHUPYEMBIX PE3YyJIbTAaTOB oﬁyquml o IMCIOMIIJINHE

Ta6numa 2
DopmHpyeMble Nupukarops! noctu:kenust | Pesyabtarsl 00yueHus (3nanus,
KOMIIETEeHIIUH KOMIIeTeHI Uil yMeHus)
(K00 u Haumenosanue (K00 u naumenosanue
KomnemeHuyuu) UHOUKamopa)

MK-3 TakTH4yeckoe ynpaBjieHue ITK-3.2 Pa3paboTka mpeagoxeHui I1K-3.2. 3-1. 3Haer CTaHAaPTHI

npoueccaMu OpraHu3anuu 110 PALIMOHAIIN3AUU CTPYKTYPBI YHUGULMPOBAHHOMN CHUCTEMBI

NPOU3BOJICTBA YIPaBICHUS TPOU3BOJICTBOM B OpraHU3aIHOHHO-PACTIOPSAUTETLHOM
COOTBETCTBHH C IEIISIMHU H JIOKYMEHTAI1H, earHas cucreMa
cTparerueit opraHu3aim, TEXHOJIOTHYECKON TOKYMEHTAIHH
JEHCTBYIOIIUX CHCTEM, (PopM 1 MK-3.2. ¥Y-1. YmeeT pacnpegenato u
METOJIOB YIIPABJICHHS KOHTPO/IMPOBATb UCMO/b30BAHME
MPOU3BOJICTBOM, 110 NPON3BOACTBEHHO-TEXHONOTUYECKNX
COBEPUICHCTBOBAHUIO pecypcos, BbINMOAHATbL paboTbl No
OpraHH3aIMOHHO- NPOEKTY B COOTBETCTBUM € TpeboBaHMAMM
PacHopSIUTENBHOMH TOKYMEHTAIMH | 1o kay ecTBY HOBOFO NPOAYKTa
1 OpraHu3aluyu JOKyMEHTO000poTa,
0 BHEJPEHUIO TEXHUUECKHUX
cpencts 00paboTKu HHPOPMAITUH,
MEPCOHATIBHBIX KOMITBIOTEPOB U
cerell, aBTOMaTH3UPOBAHHBIX
paboymnx MecT

IIK-4 TIlouck, mnpusjiedenue, | [IK-4.1 Beibop criocoboB u MK-4.1. 3-1. 3HaeT cucTembl, meToabl U

noadop M oTéOp mepcoHa a

METOIOB IPUBJICYCHUA IIEPCOHAJIA B
COOTBETCTBHU C YTBECPKIACHHBIMA
IIaHaMH

dopmbl MaTepuanbHOro 7
HemaTepuanbHOro CTUMYNIMPOBaHMUA
TpyZa nepcoHana;

MNK-4.1. 3-2. 3HaeTt CTPYKTYpPY

OpraHM3auMmM M BaKaHTHblE LO/IKHOCTU
(npodeccuu, cneupanbHocTH).

MK-4.1. ¥Y-1. YmeeT onpeaenatb KpUTepmm
noucka, npuenedyeHuns, noabopa u
oTbopa nepcoHana;

MK-4.1. ¥Y-2. YmeeT nonb30BaTbCA
NMOUCKOBbIMW CUCTEMAMU U
MHPOPMALMOHHBIMU pecypcamm B
obnactn obecneyeHua NepcoHaNom







II. COAEP)KAHUE JACHUTIINHBI

3Tanbl JOPMHPOBAHNUS U KPUTEPHHU OLCHMBAHUSA ¢(POPMHUPOBAHHOCTH KOMIIETEHIM I
AJ1 00y4aroIuXxcst 04HO (popMBbI 00yUeHHs

Taobnuua 3

Ne i/

HaumeHnoBaHue pa3aeiia, TeMbl
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Cemectp 5
1. Tema 1. Teopust U3MeHeHHs: 4 2 - - 10 16 | IIK-3.2; |[TIK-3.2.3-1. | I'p.n - -
OCHOBHBIE IOHATHUSA N3MEHEeHU [K-4.1 TIK-3.2.V-1.
ITousarus «OpraHu3anus», 3HAYCHHC HK—4 1 . 3_ 1 .
ODTraHU3AIMH. I1K-4.1. 3-2.
Oprannzanus KaK MEXaHM3M, I1K-4.1. V-1.
V4YaCTBYIOIIUH B IpeoOPa3oBaHUAX. MK-4.1. V-2.
KJ'HO‘-ICBI)IG d)aKTODI)I YCKODAKLIINXCS
TepeMeH. dakTops, CO3/IAIOIIHE

HEYCTONYUBYIO U
HETpeACKa3yeMyIo CpeLy.
U neomornueckue
obnoBnenuil. IIpobaema
OpraHu3alMOHHBIX u3MeHeHuil. [TonsaTre 00
OpraHU3alMOHHOM Pa3BUTHUHU.

Monens crimanupoBaHHBIX W3MeHeHu# K.
JleBuna. /IBmKy1iue cribl 1€I0BOTO
HOBEJICHUS: LIeNH, AEI0BbIE KauecTBa,
npodeccnonanbHbIe HaBBIKKA. Moiens
60JIBILION TPOMKU: TPU TUIIA PA3BUTUSL
opraHu3aiuu, Tpu GopMbl U3MEHEHHUH, TPH
POJIM YYaCTHUKOB IIpoliecca U3MEHCHUH.

TIPEATIOCBIIIKH




Tema 2. CTpyKTYPA H3MEHEHUI 10 16 | IIK-3.2; | IIK-3.2.3-1. -
Mopens Jlapuna Konepa: kiroueBast MOJIeNb [IK-4.1 IK-3.2. V-1.
CTOMKOCTH U CeMb 5 IK-4.1. 3-1.
M1 32
I/I3MeHeHI/II712 pOaM y4aCTHUKOB IIpoLecca [IK-4.1. V-1.
U3MCHCHUM; IIK-4.1. V-2.
COTIPOTHUBIICHUE N3MEHEHUSIM;

BOBJICYCHHOCTD B ITPOLIECC

u3MeHeHu (commitment); BIUsSHUE

KyJIBTYpBl Ha H3MEHEHHST; CHHEPTHUS

KOJIJICKTUBHOW paboThI.

Tema 3. [IpunsiTHe pemieHuii B 10 16 | MIK-32; | IK-3.2.3-1. | Tp.m.
OpraHM3ANMSAX [IK-4.1 | IIK-3.2. V-1.
[Toaxoap! K NPUHSTHIO PEIICHUNA Ha OCHOBE 1IK-4.1. 3-1.
Teopuu ynpasienus. CTaOUIBHOCTh U IIK-4.1. 3-2.
HeCcTaOMIIBHOCTh BHEIITHEH K-4.1. V-1.
cpenpl. PanroHanbHbI MOAX0A IPH K-4.1. V-2.

MIPUHITUU PEIIECHUH.

Heo0xomuMocCTh co31aHus KOATHIIUH
MEHEIKEPOB. AHAIIN3

cBOOOJTHO CTPYKTYPHPOBAaHHBIX KOATHIINN
WHIVBHIOB U TPYIIII,

HUMCIOIUX CBOM MPEANOYTCHUA U NUHTCPECHI
B OpTraHU3allNu.

IMonnepsxanue cunoBoro Oananca B MOJIB3Y
MaKCUMH3aLUU

OpraHU3aIMOHHON 3P PEKTUBHOCTH.
OneHUBaHUE BIUSHUS ar€HTOB U3MEHEHUH.
Iporiecc BeIOOpa B Moaenu KopHeru.
Cxema puHSATHS pelIeHni B MOJENN
WHKpPUMHUHTAIBHOTO nponecca. Paza
BbIOOpa. Cxema «MOJIeNId MyCOPHOTO
SIIUKAY.




Tema 4. ®a3pl 1 cTpaTerus
M3MEHEHNH M 0TeYeCTBeHHOH

NpaKTHKe
[IpeoOpazoBaHue opraHU3aLny.
[IpoBenenne npeoOpazoBaHU.

Monenu ynpasieHHs] OpraHU3alIOHHBIMU
n3MeHeHusamu J1.

['eitnepa. OcHoBHbIE 3Tansl Moaenu. Kypr
JleBuH —

OCHOBOIIOJIOXKHUK TEOPUH U3MEHEHHH.
TpexsTaskHast MOJENb

rpouecca U3MeHeHn. PasmopaxuBanue
KaK HayaJlbHas CTYNEeHb

B IpOIIecCe U3MEHEHUH U yCIIOBUS,
crocoocTByromme eMy. Pob

KpHU3HCa U MO3UINU PYKOBOJICTBA
OpraHu3alyy B

OCYILIECTBJICHUU Pa3MOPaKUBaHHUSI.
V3meHeHune (IBIKEHNE) KaK LEHTpaIbHAs
cranus mozenu. [Iponeccsr
UACHTU(QHUKAIIMN U YCBOSHHUS HA CTaIHH
IBIDKEHUS U UX crieruka. JJuckyccun u
IPYIIIOBOE B3aUMOJEHCTBHE KaK (DaKTOPHI
JIBIODKEHUS K niepeMeHaM. [loBropHoe
3aMOpa)KMBaHKUE KaK 3aBepLIAOLIAAcs
CTaus MOACIIA U3MEHEHUH.
[MonnepsxuBaromuecs MoANPOLECCHl Ha
9TOH cTasuu U GOPMHUPOBAHHE MEXaHU3Ma
MOTHBAIIMHU K 3aKPETUICHUIO U3MEHEHUH.
MexauctumiiHapaslii noaxon Kypra
JleBuHa k npoOiieMe U3MEHEHHUH,
CHUHTE3UPYIOIINI METO/Ibl COIIMOJIOTHH U
TICUXOJIOTHH, U €r0 3 PEKTHBHOCTS.
[IpakTudeckoe 3HaYEHUE TEOPUH U €€
JanbHeWIee pa3BUTHE.

10

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.
IK-3.2. ¥-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
IIK-4.1. V-1.
IK-4.1. ¥-2.




Tema S. Ilpeononenue

CONMPOTUBJICHUA U3MCHCHUAM
Ilcuxoa0ruuecKre IpUIHHEL
COHpOTI/IBJ'ICHI/Iﬂ NU3MCHCHUSAM.

BocnpusiTie npeacTosiuX H3MEHEHHI KaK
YIPO3bl HHAUBUAYAIBHBIM H TPYIIOBBIM
unTepecam. CKercuc 1o

OTHOIIIEHHUIO K HEOOXOIUMOCTH IIEPEMEH.
HenoBepue kK M3MEHEHHSIM, HaCaKIaeMbIM
cBepxy. HemoBoIbCTBO IEpeMeHaMu,
l'lpOI/ICXOJIﬂH_[I/IMI/I HCOXHNAAHHO. OTCyTCTBI/IC
yBCpCHHOCTI/I B ITOJIO)KHUTCIIBHOM HUCXOOC
MEPEMEH, OXKHJIAaHUE HETATUBHBIX
TIOCIIEZICTBHIA OT MPEICTOSIIINX N3MEHEHUH.
Henpusitre nepeMeH, IpOBOIUMBIX
HETOMyJISIpHBIM JriepoM. HactoposkeHHoe
OTHOIIICHHE K ITepeMeHaM,
PEKOMEH/I0BaHHBIM KOHCYJIBTAaHTOM I10
HM3MEHEHUAM, N30€raronM SCHOTO
BBIPQKEHHS! WIIM By aJIUPYIOIIETO LIEJIH
nepecTpoiiku. Hexenanue co CTOPOHBI
PYKOBOJICTBA UMETh JICJIO C
HETONYJISIPHBIMH ITpo0OIeMaMu, KOTOphIe
MOTYT BO3HHUKHYTb MPH MTPOBEICHUN
n3MeHeHnil. CTpeMiieHue MEHEDKMEHTa
n30eKaTh MOTEHIUAIBHBIX KOH(IUKTOB,
4acTo COIPOBOXKAAIOUINX TPOTCKAHUE
MEepPEMEH.

10

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

IIK-4.1. V-1.
IK-4.1. ¥-2.

I'p.m.

10




Tema 6. ®opMupoBaHHEe KOMAH]

U IIPOBEACHUC H3MeHeHMI
PanmonansHOE pacnpenenenue pador,
00513aHHOCTEHN U OTBETCTBEHHOCTH B
mporiecce MPOBEACHUS IePECTPONKH MEXITy
PYKOBOAUTEJISIMU OPTaHU3AIMU U PabOUNMHU
rpynmamMu. CTerneHs 1 pOpMBI y4acTHs TOII-
MEHEDKMEHTA B pealn3aliii H3MEeHEHHH.
TakTHYHOE BMEIIATEILCTBO BHICIIETO
PYKOBOZICTBA B BO3HUKAIOIINE B XOJI€
nepecTpOHKH KOHMIUKTHI MeXIY
CTPYKTYPHBIMH ITOAPA3/ICICHUSIMHI
OpTaHU3aIMH B HENSAX JOCTIKEHUSI
komipomucca. ObecneueHue
PAIOHANBHOTO PacIpeieNieHHs] PECypcoB
BHYTpPH OpraHn3alyi Ha OCHOBE B3aMMHBIX
COTTIallICHU M.

CnocoGHOCTD PYKOBOJICTBA IIPOTHBOCTOSTh
y3KONpo(eCCHOHATBHOMY TOAXOAY K
PEIICHUI0O MHOTOCTOPOHHE MEPECTPOCYHOM
IpOoOIEMBI, KOTOPBIA XapaKTepeH A
CIIELIMAJIM3UPOBAHHBIX CTPYKTYD
OpraHH3aIHH.

10

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.

11




Tema 7. TexHo CTpyKTypHBIE

HHTECPBCHIHUU

Merorka ynpaBieHUs] N3MEHEHUSIMH B
KPU3HUCHBIX CUTYyallUAX

Crnerrepa. MeToanKa JIOTHYECKUX
npupamiennit Kynna.

CyIIHOCTh OPraHU3aIMOHHOTO Pa3BUTHSI.
O0mmas cxema

IrOpUTMa OPraHU3alOHHOTO Pa3BUTHSI.
ANTOpUTM ONpEeNIeNICHNs TEKYIIETro U
LENIEBOTO COCTOSIHUSI OPTaHN3AINH MTPU
peann3ayu OpraHu3aOHHOTO Pa3BHUTHS.
PenHXuHUPUHT Kak QyHIaMeHTaIbHOE
MIEPEOCMBICIICHUE U PaIUKaJIbHOE
NepenpoeKTUPOBaHNE OU3HEC-TIPOLIECCOB
KOMITaHUH IS JIOCTHXKEHUS] KOPEHHBIX
VIIyUIICHUH ee AesSTeIbHOCTH.
PenHXMHUPHHT 1 MHHOBALIMOHHBIN TTOXO0/T
K OpraHu3anuy OU3HeC-IPOLECCOB.
Crneundudeckue ycinoBHs KOMIIaHUY,
cozJaromye OaronpusITHbIC IPEANOCHUIKN
JUTSL peMHKUHApUHTa. DaKTOpPhI IS
YCIENIHON U HEeYJAYHOH peann3anuu
WH)XUHUPHUHTa OU3HEC-IIPOLIECCOB.
[TpuBep>KeHHOCTH PYKOBOACTBA KOMIIAHUH
uaee peHH)KUHUPHHTA.

12

16

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.

KonTakTHas pabota mo
MMPOMEKYTOUHOM aTTECTALlMKI
(KatT)

Hmozo

18

16

72/2

108

Jranbl (OPMHUPOBAHUA U KPUTEPHUHU OLIEHNBAHUSA CPOPMUPOBAHHOCTH KOMIIETEHIIHI

AJIs1 00y4aroIMXCcsi 04HO-3204HOH GopMBbI 00yUeHHs
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Tabmmia 3.1
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Cemectp 5
1. Tema 1. Teopust n3MeHeHHus: 2 2 - - 12 16 |IK-3.2; | [IK-3.2.3-1. | T'p.n - -
OCHOBHbIE MOHSATHS U3MEHEHUH IIK-4.1 IK-3.2. V-1.
Ilousrus «OpraHuszanus», 3HA4YCHHC 1IK-4.1. 3-1.
OPraHU3aLHi. [IK-4.1. 3-2.
Opranuzanus Kak MEXaHU3M, IIK-4.1. V-1.
VYaCTBVIOIIUHN B K-4.1. V-2.

npeobpazoBaHusx. KiroueBble  (akTOpbI
VYCKODSAIOIUXCS

MepeMEH. dakxTopsl, co3jaromue
HEYCTOHYUBYIO U
HEMpeACKa3yeMyo CpeLy.
U neomornueckue
obnoBnenuil. IIpobnema
OpraHu3alMOHHBIX U3MeHeHuit. [TonsaTre 00
OpraHU3alMOHHOM Pa3BUTHUHU.

Monens crimannpoBaHHBIX W3MeHeHn# K.
JleBuna. /IBrmKy1iue criibl 1€I0BOTO
HOBEJICHUS: LIeNH, AEI0OBbIE KauecTBa,
npodeccnonanbHbIe HaBBIKKA. Moiens
60JIBILION TPOMKU: TPU TUIIA PA3BUTUSL
opraHu3aiuu, Tpu GopMbl H3MEHEHHUH, TPH
POJIM YYaCTHUKOB IIpoliecca U3MEHCHUH.

TIPEATIOCBIIIKH
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Tema 2. CTpyKTYPA H3MEHEHUI 12 16 | IIK-3.2; | [IK-3.2.3-1. - 3.
Mopens Jlapuna Konepa: kiroueBast MOJIeNb [IK-4.1 IK-3.2. V-1.

CTOMKOCTH U CeMb 5 IK-4.1. 3-1.

M1 32

I/I3MeHeHI/II712 pOaM y4aCTHUKOB IIpoLecca [IK-4.1. V-1.

U3MCHCHUM; IIK-4.1. V-2.

COTIPOTHUBIICHUE N3MEHEHUSIM;

BOBJICYCHHOCTD B ITPOLIECC

u3MeHeHu (commitment); BIUsSHUE

KyJIBTYpBl Ha H3MEHEHHST; CHHEPTHUS

KOJIJICKTUBHOW paboThI.

Tema 3. [IpunsiTHe pemieHuii B 12 16 | MIK-32; | IK-3.2.3-1. | Tp.m. 0.
OpraHM3ANMSAX [IK-4.1 | IIK-3.2. V-1.

[Toaxoap! K NPUHSTHIO PEIICHUNA Ha OCHOBE 1IK-4.1. 3-1.

Teopuu ynpasienus. CTaOUIBHOCTh U IIK-4.1. 3-2.

HeCcTaOMIIBHOCTh BHEIITHEH K-4.1. V-1.

cpenpl. PanroHanbHbI MOAX0A IPH K-4.1. V-2.

MIPUHITUU PEIIECHUH.

Heo0xomuMocCTh co31aHuUs KOATHIIUH
MEHEDKEPOB. AHAJIN3 CBOOOIHO
CTPYKTYPUPOBAHHBIX KOATUIUI HHAWBUIOB
Y TPYIIII, UMEIOIIUX CBOM MPEINOUTECHHS U
WHTEPECHI B OPTaHU3aIINH.

[Moanepsxanue CUIIOBOTO OallaHca B TIOJIB3Y
MaKCHUMHM3ALUH OPTaHU3aIIMOHHOM

s dexruBHOCTH. OTICHUBAHKUE BITUSHUS
areHToB u3MeHeHuii. [Ipouecc BeiOOpa B
mogenu Kopaeru. Cxema mpUHATHS
pelIeHH B MOJICTTH HHKPUMHHTAIBHOTO
nporecca. @aza Beibopa. Cxema «Moaenu
MYCOPHOT'O SIIIMKA.

14




Tema 4. ®a3pl 1 cTpaTerus
M3MEHEHNH M 0TeYeCTBeHHOH

NpaKTHKe
[IpeoOpazoBaHue opraHU3aLny.
[TpoBeneHue npeoOpa3oBaHUH.

Mogenu ynpasie HHUsI OpPraHU3aIMOHHBIMHA
n3meHenusmu JL.I elinepa. OcHOBHBIE
artamsl Mmojenu. Kypr Jlesun —
OCHOBOIIOJIOXKHUK TEOPUU U3MEHEHHH.
TpexaTakHas MOJENb

mporiecca u3MeHeHui. PasMopaxuBaHue
KaK HadaJlbHAsl CTYIICHb

B IIpOLIECCe U3MEHEHUH U YCIOBUS,
cnocoOcTBytomue emy. Poip

KpH3Hca U TO3UINU PyKOBOJCTBA
OpraHu3alMy B OCYLIECTBICHUH
pa3mopaxuBanus. Mi3MeHeHue (IBIKEHNE)
KaK LIEHTpaJIbHAsl CTA1sI MOJICITH.
ITpouecch! HIeHTHOUKAIIMY U YCBOCHUS Ha
CTaJluM JBHKEHHS U UX criennduka.
Jluckyccuu U rpynoBoe B3auMoJIeiicTBUE
Kak (hakTOphI IBMKECHUS K IEPEMEHAM.
[ToBTOpHOE 3aMOpaXKMBaHUE KaK
3aBEpIIAIOIIAACS CTaIUs MOJIENIN
u3Menenuit. [loanepxxuBaromuecs
ITOJIIPOLIECCHI HA 3TOW CTaJMH U
(hopMHpOBaHKEe MEXaHH3Ma MOTHBAILIUHU K
3aKpeIUICHUI0 U3MEHEHU.
MexnucruminHapsbii noaxon Kypra
JleBuHa k nmpoOiieMe U3MEHEHNUH,
CHHTE3UPYIOLINI METOIBI COIIUOJIOTHH U
TICHXOJIOTHH, U €T0 d9(O(OEKTUBHOCTb.
[IpakTideckoe 3HaUEHNE TEOPHUH U €€
JlanbHeHIIee pa3BUTHE.

10

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

IIK-4.1. V-1.
IK-4.1. ¥-2.
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Tema S. Ilpeononenue

CONMPOTUBJICHUA U3MCHCHUAM
Ilcuxoa0ruuecKre IpUIHHEL
COHpOTI/IBJ'ICHI/Iﬂ NU3MCHCHUSAM.

Bocmpustre npeacTosmmx n3MeHeH!H KaK
YIPO3bl HHAWBUIYAIbHBIM U TPYIIITOBBIM
nHTepecaM. CKEICUC 1Mo OTHOIIECHUIO K
HeobOxoaumocTu nepemed. Hemosepue
WM3MEHEHUSIM, HACAXK/IaEMbIM CBEPXY.
HenoBonbcTBO IepeMeHaMu,
l'lpOI/ICXOlIﬂH_[I/IMI/I HCOXHNAAHHO. OTCyTCTBI/IC
yBepeHHOCTI/I B ITOJIO)KHUTCIIBHOM HUCXOOC
MEPEMEH, OXKHJIAaHUE HETATUBHBIX
TIOCIIEZICTBHIA OT MPEICTOSIIINX N3MEHEHUH.
Henpusitue nepemeH, mpoBOAMMBIX
HETOMyJISIpHBIM JriepoM. HactoposkeHHoe
OTHOIIICHHE K ITepeMeHaM,
PEKOMEH/I0BaHHBIM KOHCYJIBTAaHTOM I10
HM3MEHEHUAM, N30€raronM SCHOTO
BBIP@KCHUS WIIA By AJIMPYIOIICTO LICIH
nepecTpoiiku. Hexenanue co CTOPOHBI
PYKOBOJICTBA UMETh JICJIO C
HETONYJISIPHBIMH ITpo0OIeMaMu, KOTOphIe
MOTYT BO3HHKHYTH TIPY IPOBEACHAN
n3MeHeHnil. CTpeMiieHue MEHEDKMEHTa
n30eKaTh MOTEHIUAIBHBIX KOH(IUKTOB,
4acTo COIPOBOXKAAIOUINX TPOTCKAHUE
MEepPEMEH.

10

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

IIK-4.1. V-1.
IK-4.1. ¥-2.

I'p.m.
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Tema 6. ®opMupoBaHHEe KOMAH]

U IIPOBEACHUC H3MeHeHMI
PanmonansHOE pacnpenenenue pador,
00513aHHOCTEHN U OTBETCTBEHHOCTH B
mporiecce MPOBEACHUS IePECTPONKH MEXITy
PYKOBOAUTEJISIMU OPTaHU3AIMU U PabOUNMHU
rpynmamMu. CTerneHs 1 pOpMBI y4acTHs TOII-
MEHEDKMEHTA B pealn3aliii H3MEeHEHHH.
TakTHYHOE BMEIIATEILCTBO BHICIIETO
PYKOBOZICTBA B BO3HUKAIOIINE B XOJI€
nepecTpOHKH KOHMIUKTHI MeXIY
CTPYKTYPHBIMH ITOAPA3/ICICHUSIMHI
OpTaHU3aIMH B HENSAX JOCTIKEHUSI
komipomucca. ObecneueHue
PAIOHANBHOTO PacIpeieNieHHs] PECypcoB
BHYTpPH OpraHn3alyi Ha OCHOBE B3aMMHBIX
COTTIallICHU M.

CnocoGHOCTD PYKOBOJICTBA IIPOTHBOCTOSTh
y3KONpo(eCCHOHATBHOMY TOAXOAY K
PEIICHUI0O MHOTOCTOPOHHE MEPECTPOCYHOM
IpOoOIEMBI, KOTOPBIA XapaKTepeH A
CIIELIMAJIM3UPOBAHHBIX CTPYKTYD
OpraHH3aIHH.

11

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.
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Tema 7. TexHo CTpyKTypHBIE

HHTECPBCHIHUU

Meroarka ynpaBieHUs] H3MEHEHNUSIMH B
KPHU3UCHBIX cuTyauusix Cierrepa.
Metoauka JIOTHUECKUX pUpaIleHUH
Kywnna. CyniHocTs OpraHnu3ainoHHOTO
pa3Butusa. OOmas cxema alropurMa
OPTaHMU3aIMOHHOTO PA3BUTHS. ANTOPUTM
OTpeesIeHHsI TEKYIIETo U LIEJIeBOT0
COCTOSIHUS OpTaHH3aIMH TIPH PeaTH3allin
OpPraHU3aI[MOHHOTO PA3BHUTHSI.

PennxuHUpHHT Kak QyHIaMEHTaIbHOE
MIEPEOCMBICIICHHE U PaJKAIIEHOE
MepenpoeKTUPOBaHUE OU3HEC-TIPOIIECCOB
KOMITAaHUH JUTSI TOCTHXKEHHSI KOPEHHBIX
YIy4IIEHUH €€ OesITeIbHOCTH.
PenHXUHUPUHT ¥ NTHHOBAIIMOHHBIN MTOAX0]
K OpraHu3aluy OU3HEC-MPOIIECCOB.
Criendpuyeckue yCIoB sl KOMITAHUH,
co3zaroniye 0J1aronpusTHBIE TPEANOCHUIKH
Ul peuHKuHApUHATa. DaKTOPHI TSt
YCIENIHON U HEeYJTAYHOH peann3annn
WH)XUHUPUHTa OU3HEC-TIPOLIECCOB.
[IpuBEpPXKEHHOCTH PyKOBOJCTBA KOMITAHUH
ujee peMH)KUHUPUHTA.

13

16

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.

KonTakTHas pabota o
MIPOMEKYTOYHOM aTTECTAllMKI
(KatT)

Hmozo

14

12

80/2

108

I'pynnoeas ouckyccusa (I'p.o.)

QOPM bl meKyuieco KOHmpoJia:

Tecm (T.)
Keiic (K.)

Icce (3.)

Dopmbl yueOHbIX 3A0AHUN HA AYOUMOPHBIX 3AHAMUAX:

Dopmul 3a0aHUlL 0N MEOPUECKO20 PellmuUn2za:
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa

1. bounoB, A. O. YnpasneHue u3MeHeHUsIMH : yuyeOHHMK ais OakanaBpoB / A. O. bnunos, H. B.
VYrpiomoBa. - 2-¢ u3fd., crep. — MockBa : M3natenscko-ToproBas koprnopauus «/lamkoB u K°»,
2020. - 302 c¢. - ISBN 978-5-394-03539-5. - Tekcr : omekrpoHHeii. - URL:
https://znanium.com/catalog/product/1091830

2. Pe3nuk, C. JI. Yopasnenue uzmenenusmu : yueOnuk / C.Jl. Pesnuk, M.B. Uepnukosckas, 1.C.
Yemesos ; mog obmr. pea. C.[1. Pesnuka. — 4-e uzn., crep. — Mocksa : UHOPA-M, 2023. — 379 c.
— (Bpiciee obpazoBanue: bakamaspuat). — DOI 10.12737/18430. - ISBN 978-5-16-015901-0. -

Texct : anexTponnsiid. - URL: https://znanium.com/catalog/product/1932281

JlomoiHUTEIbHASA JIMTEpPaTypa:

1. KoxxeBuna, O. B. Ynpasnenue uzmenenussmu : yue6nuk / O.B. KoxxeBuna. — 2-e u3n., ucmop. u
non. — Mocksa : UHOPA-M, 2022. — 304 c¢. — (Bricmee o6pa3oBanue: bakamaBpuar). - ISBN
978-5-16-009813-5. - Tekct : anexTponHbId. - URL: https://znanium.com/catalog/product/1816937
2. Pe3nuk, C. [I. YnpaBnenue usMeHeHUSIMH. [IpakTWKyM: [€JIOBbI€ WIPBI, TECThI, KOHKPETHBIC
curyanuu : yuebnoe nmocobue / C. /1. Pesnuk, M. B. Uepnukosckas ; mox o6m. pen. C. /1. Pe3nuka.
— 3-e wm3n., crep. — MockBa : MHOPA-M, 2020. — 210 c¢. — (Bricmee obOpa3oBaHmue:
bakanaspuar). - ISBN  978-5-16-015241-7. - Tekcr : osnekrponHsiid. - URL:
https://znanium.com/catalog/product/1066451

3. llIepmet, M. A. Ynpasnenue usmeHenusmu: YueOHoe nocobue / lllepmer M.A. - Mocksa :1]]
Heno PAHXul'C, 2015. - 128 ¢. (O6pa3zoBatenpHbie mHHOBAMN)ISBN 978-5-7749-1019-9. - Tekcr :

anekTpoHHbIH. - URL: https://znanium.com/catalog/product/493522

HopmaTuBHbBIE IPABOBbIE JOKYMEHTDI:

1. "Koncturymust Poccuiickoit ®eneparnuu” (mpuHsITa BCEHAPOIHBIM TojlocoBanueM 12.12.1993) (c
Y4ETOM IONPaBOK, BHECEHHbIX 3akoHaMu P® o nmonpaBkax k Konctutyuuu PO ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®K3). Pexxum gocrymna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. "I'paxxpanckuii kojnekc Poccuiickoit @enepanuu (dacts neppas)" ot 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Pexxum nocryna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. ®enepanpbiii 3akoH OoT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obOmecTtBax ¢
OTpaHUYCHHOU OTBETCTBEHHOCTHIO" Pexum JOCTYyIIa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

HEPEYEHDb UH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- Koncynsrant [Liroc;
2. https://www.garant.ru/ - ['apanr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA-M» http://znanium.com
3. O5C BOOK.ru http://www.book.ru

HNEPEYEHDb TIPO®ECCUOHAJIBHbBIX A3 IAHHBIX
1. http://www.gks.ru - PoccraT — deaepanpHas ciaykba rocyapCTBEHHOM CTATUCTHKHI
2. Kpynueimmii poccuiickuii WHGOPMAIIMOHHBIA TIOpTal B 0OJACTH HAYKH, TEXHOJOTHH,
MEIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru



http://elibrary.ru/
http://www.book.ru/
http://znanium.com/
https://www.garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/catalog/product/493522
https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/1816937
https://znanium.com/catalog/product/1932281
https://znanium.com/catalog/product/1091830

3. Scopus — kpynHe#mas eauHas 0a3a JaHHBIX, COJEprKallas aHHOTAlMM W UHPOPMALHUIO O
LHUTUPYEMOCTH PELEH3UPYEMON Hay4YHOH JUTepaTyphbl, CO BCTPOEHHBIMU HHCTPYMEHTaMU
OTCJIE)KUBAHUSA, aHAJIN3Aa U BU3YyaJIU3al[UH TaHHBIX

4. www.economy.gov.ru - ba3pl 1aHHBIX MUHHCTEPCTBA YKOHOMHYECKOTO Pa3BUTUSA M TOPTOBIU
Poccun

IHEPEYEHD PECYPCOB NH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMbIX JIJISAA
OCBOEHUA JTUCIIUITJINHBI

e CorporateRegister.com - ['mobanbHass TUPEKTOpUS KOMITAHHM, BBIMTYCKAIOIMNUX COIUATBHBIE
OTYETHI;

e (aiir «KommploTepHas TOANEPKKA Y4EOHO-METOAMYECKON NEATeTbHOCTH  (Priihasay
https://eios.reakf.ru/

NEPEYEHb MHO®OPMAIMOHHBIX TEXHOJIOI'Mi, UCHOJb3YEMBIX
NP OCYHWECTBJIEHUU OBPA3ZOBATEJBHOI'O ITPOLHECCA IIO
JANCIHUIIJIMHE, BKJIIOYASA HNEPEYEHD IHPOI'PAMMHOI'O
OBECIHHEYEHUA

Omnepaunonnas cucrema Windows 10

[TakeT mpuxmanubix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI

JucuumuinHa «YnpaBieHue U3MEHEHUSIMU» oOecrieueHa:
JUISI IPOBEJICHUS 3aHATUHN JIEKIIMOHHOTO THIIA!
— y4eOHOU ayauTopuel, o0opynOBaHHOH y4yeOHOW MeOenblo, MyJIbTUMEIUHHBIMU CpPEICTBAMH
o0yueHHs Ui AEMOHCTPALUH JIEKIUI-TTpe3eHTaIHi];
JUISI IPOBEJICHUS 3aHATUN CEMHUHAPCKOTO THIA (npakmuyecKue 3aHAmusl):
— yueOHOH ayauTopuel, o0OpylOBaHHOW Y4eOHON MeOenbl0 M TEeXHMYECKHMHU CpeACTBaMU
00yUYeHHs, CITy>KaIlllUMU JIJIsl TIPEJICTaBIeHHs y4eOHOH HH(OpMAITHH.
JUIS CAMOCTOSITENIbHON PabOThI, B TOM YHUCIIE ISl KYpCOBOTO IMTPOCKTHPOBAHUS:
— TIOMENIEHUEM ISl CaMOCTOSITEIbHOM paOOThl, OCHAIICHHBIM KOMIBIOTEPHOW TEXHUKOU C
BO3MOXKHOCTBIO MOJAKIIOUEHUsl K cetu «MHTepHeT» U olOecnedeHrneM J1ocTyna K 3JIeKTPOHHOU
MH(POPMALIMOHHO-00pa30BaTEIbHON Cpejie YHUBEPCUTETA.

IV.METOANYECKHUE YKA3ZAHUA JJ151 OBYUYAIOLHINXCHA 11O
OCBOEHMIO JUCIIUITJINHbI

» Meronudeckue peKOMEHJAIMM TI0  OpPraHM3allid W BBHIOJHEHUIO  BHEAYIUTOPHOMN
CaMOCTOSITENTEHON PaOOTHI.
» Meronuueckue yKa3aHus 10 MOJATOTOBKE U 0(OPMIICHHUIO 3CCE.


http://www.corporateregister.com/

V.METOAUYECKHUE MATEPUAJIbI, OITPEAEJAIOIIUE TPOLELYPbI
OLNEHUBAHUWSA 3BHAHUU U YMEHUU, XAPAKTEPU3YIOIIUX 3TAIIbI
®OPMUPOBAHUS KOMIIETEHIIUA

Pe3ynbTaThl TeKyIero KOHTpOJIs U MPOMEXYTOUHOM aTTecTaluy (GOPMUPYIOT PEUTUHTOBYIO
olLieHKYy pa0oThl oOyuatomierocs. Pacnipenenenue 6amioB npu GOpMUPOBAHUN PEHTHHIOBOM OLIEHKU
paboThl 00yUarOIIErocsi OCYLIECTBISIETCS B COOTBETCTBUU ¢ «IlomoxkeHneM o peTHHIroBOH cucreme
OLICHKHA YCIICBAEMOCTH M KadecTBa 3HAHUU CTYJIEHTOB B IIPOLECCE OCBOCHMS IHUCLUAILIMHBI
«YTpaBieHUEe H3MEHEHUAMU» B (pelepajbHOM TOCYIAAPCTBEHHOM OIOPKETHOM 00pa30BaTEIbHOM
YUpEXKACHUU BbICIIEro oOpa3oBaHus «Poccuilckuii 3KOHOMHUYECKH YyHUBepcuTeT HMeHu [.B.
ITnexanoBay.

Tabnuua 4
Buasbi pador MakcuMaJbHOE KOJINYECTBO 0aJ1J10B

BoinonHenune y4eOHbIX 3aJaHUI Ha ay IUTOPHBIX 20
3aHATHUAX

Texyuuii KOHTPOJIb 20
TBOpYECKUIM PEUTUHT 20
[IpomexyTouHas aTTectauus (3auem) 40
NTOI'O 100

B cootsercTBUHM ¢ [107105K€HMEM O PEUTHUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U Ka4eCTBa
3HaHUN OO0y4YaloIMXCsl «IpenojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BEIyIIUH 3aHITHS CO
CTYACHYECKOM Tpynmoi, o0s3aH MPOMH(POPMHUPOBATH TPYMIy O PACHpPECTCHHH PEHTHHIOBBIX
OaJIOB 1O BCEM BHAAM pabOT Ha TMEPBOM 3aHATHH Y4eOHOTO MOAYJs (cemecTpa), KOJIUYECTBE
MoAyJel 1o y4yeOHOW JAMCHUIUIMHE, Cpokax H (opMax KOHTpOJIS HUX OCBOeHus, (opme
MIPOMEKYTOUHOM aTTeCTallUud, CHIKEHUM OalsIoB 3a HECBOEBPEMEHHOE BBINIOJHEHHE BbBIJAHHBIX
3aganuii. OOyuarommecss B TEUYEHHE Y4YeOHOro MOAyns (ceMecTpa) MOaydyaroT HH(POpPMAIHIO O
TEKyIIeM KOJMYeCTBE HaOpaHHBIX MO AUCLUILUIMHE 0aJIOB Yepe3 JIMYHbIA KaOUHET CTYACHTa.

VI. OHEHOYHBIE MATEPHAJIBI JJIAA TIPOBEJAEHUA TEKYILIEI'O
KOHTPOJISI U MTPOMEXYTOYHOM ATTECTALIUA

OrneHouHble MaTepuaibl M0 JUCLUIUIMHE pa3paboTaHbl B cOOTBETCTBUM ¢ [lomokeHnem o0
OLICHOYHBIX MaTepuanax B (QenepaJbHOM TOCYAapCTBEHHOM OIODKETHOM 00pa30BaTebHOM
YUpEeXKJIEHUU BbICIIEro oOpa3zoBaHusi «Poccuiickuii skoHOMHUYecKHU yHHUBepcuTeT umeHH [.B.
IInexanosay.

Temamuxa Kypcoevlx paoom/npoekmos
CoracHo y‘-Ie6HOMy IJi1aHy, o AJUCILUIIIINHE ((praBJ'IeHI/IC U3MCHCHUAMN» HE
pelyCMOTPEHA KypcoBas padoTa.

Hepeueub 60NpPOCO6 K 3auemy.

1. Ilonsatue nameHenuil. asbl ¥ cTpaTerusi U3MEHEHUI.
Wneonoruyeckuie npeAnockUIKy Mpeodpa3oBaHuil B OpraHU3aliu
3. OO1miee MOHATHE H3MEHEHHS: CIUIAaHUPOBAHHbBIC U3MEHEHUS, XapaKTep OpraHu3alu,
TpaHchopmarus
4. CoBpeMEHHOE MOHATUE «YIPABIECHUE U3MEHEHUSIMIY. CUIIbI IEJI0BOTO MMOBEICHUS
Mopenb «6ombiioi Tpoitkn» Jlapuna Konnepa
6. Ponm y4acTHHKOB Ipoliecca U3MEHEHHUH COTJIACHO MOJIETH «OOJBIION TPOMKIY
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. Moniens «conpotupnenue usmeHenusim» lapuna Konnepa
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Mopens [Jdapuina Konnepa: kiitoueBasi MOJI€Nb CTOMKOCTH M CEMb TOJIIEPKUBAIOLIUX
MozeIeH

XapakTepucTrka Npupoabl U3BMEHEHU I

@akTopsI U IapaMeTPhl, BIUAIONINE HA OPTaHU3ALMOHHYIO CTPYKTYpY

Pony yuyacTHUKOB U3MEHEHUI: CIIOHCOp, areHT, 1IeJIeBast TPyIIa aIBOKaT

Craguu BOBII€YEHHUS B ITPOLIECC U3MEHEHUI
[Tonxon Kk MPUHSATHIO PEIICHUH HA OCHOBE TEOPUU yIPaBICHUS
Monens «npuHATHA pemeHuin» Kapaern

. MoJienb HHKpeMeHTaJIbHOTO Tpoliecca NpuHATHS periennid Tenpu Munnoepra
16.
17.
18.
19.
20.
21.

[IpuHsATHE pelIeHnit Py IOMOIIM MOJEIN «MYCOPHOTIO ALK
Peanu3anus cTpareruii u ynpaslieHHE OPraHW3alMOHHBIMA U3MEHEHUSIMHU
OOm1ast xapakTepucTHKa MOJIENH kKHU3HeHHoro nukia JI. ['peiinepa
Jlmarsoctrka CUTyallui U3MEHEHUs U MOTEHIUAIbHOTO CONPOTUBIICHUS
CymHoCTh ¥ (hOPMBI COTTPOTUBIICHUH U3MEHEHUSIM

[IprurHBI BOSHUKHOBEHHSI COTPOTUBIICHUI

. CrtocoObI peooIeHus: CONPOTUBICHUN
23.
24,
25.
26.
27.
28.
29.

Metoasl IPeOI0JIEHNsI CONTPOTUBIICHHS] N3MEHEHHSIM

[IpyHLIMIIBI CO3/1aHUS KOMaH/L

YcnoBus co3ganus KOMaHbl U MOBbIIIEHNE 3G (EKTUBHOCTH €€ paboThl
KoMananble posy 1 MX XapakTepuCcTHKa

KomannHbIe poayu ¥ UX XapaKTEPUCTHKA

MeToauKa JTOKaIbHBIX CUCTEMHBIX HHTEPBEHLINUN

VYnpasiieHue opraHu3allMOHHBIMUA U3MEHEHUSIMHU B CHEIUAIbHBIX CITydasiX (KpU3UCHbBIE
MEpBI, YIPO3bl)

VYrpaBneHue ClI0KHbBIMU U3MEHEHHUSIMU HA OCHOBE OPTaHU3aLMOHHOTO Pa3BUTHUS
VYrpapiieHne U3MEHEHUSMHU Ha OCHOBE PEMHKUHUPHHTA CJIOKHBIX ITPOLIECCOB
MoTtuBanysa opraHu3alMOHHbIX U3MEHEHHI

[Icuxonoruueckue NpUUNHBI CONPOTUBIIEHNS N3MEHEHUSIM

OO0yueHue, MHCTPYKTUPOBAHUE U PEKOMEHAAIINU B MTPOLIECCE pealu3aliil U3MEHEHHH
OpranuzanuoHHble (JOpMBbI IPOBEICHHUS U3MEHEHHIH

CucreMbl BO3ZHArpakIeHHUs KaK CTUMYJI K YCIIEXY OpTraHU3alMOHHBIX U3MEHEHNUN
Hags3anHble n13MEHEHUS

Peanu3anus cTpareruii u ynpaBlieHHE OPraHU3aMOHHBIMA U3MEHEHUSIMHU

OOm1ast xapakTepucTHKa MOJIENH kHU3HeHHoro nukia JI. ['peiinepa

Jlmarsoctrka CUTyallu U3MEHEHUs U MOTEHIUAIbHOTO CONPOTUBIICHUS

CymHoCTh ¥ (hOPMBI COTTPOTHBIICHUH U3MEHEHHUSIM

[IpynurHBI BOSHUKHOBEHHSI COTIPOTUBIICHUI

CriocoObl peo0IeHus] CONPOTUBICHUN

Mertoasl PeoI0JIEHNsI CONTPOTUBIICHHS] N3MEHEHHSIM

Monens «6omboii Tpoiikm» lapuna Konnepa

Ponu ydacTHHKOB mporiecca U3MEHEHUI COTIIaCHO MOJIEH «OO0JbIION TPOUKI
Mognens Japuna Konnepa: kiatodeBast MOJENb CTOMKOCTH U CEMb IOAJIEP/KUBAIOIINX
Mozenen

XapakTepucTuKa MpUpOIbl U3MEHEHUH

@akTopsI M apaMeTPhl, BIUSIONINE HA OPTaHU3ALMOHHYIO CTPYKTYpY

Ponn y4acTHMKOB M3MEHEHUIL: CIIOHCOp, areHT, LIeJIeBas IpyMIa agBoKaT

Tunoevie mecmoewie 3a0anus K 3auemy.

Tema 2. CTpyKTYpa U3MEHEHUI



1. KakoBa HanpaBJIeHHOCTh YNPaBJIEHYECKUX MPOLEAYP B YCIOBUSAX allPUOPHON MOTPEOHOCTH
B U3MCHCHUSX:

npeBHUICHUE

TIOUCK

npodUIaKTUKA

MO3UIIMOHUPOBAHUE

2. Kakue ympaBiieH4ecKue MpoIielypbl IPOU3BOASTCS B YCIOBUSAX allpUOPHON MOTPEOHOCTH B
U3MCHECHUSAX:

orpeziesieHUe 3JIEMEHTOB U cep KPU3UCHON Yyrpo3bl

MOJECJINPOBAHUE BO3MOXKHBIX CLICHAPUEB aKTUBALUUA KPU3UCHOU YIpO3bl

ONpeJIeJICHUE IPABWII YIIPABJICHUS IPEANPUATHEM B paMKaX 3TUX CLEHApHEB

OIIPEIEJICHUE UCTOYHUKOB KPU3UCHOHN YIPO3BI

3. Kakue cymecTByIOT 3JIeMEHThI TOTPEOHOCTH B U3MEHEHUSX:
SHJOT€HHbIE (BHELIHHE)

HKCTpEMalbHbIE (Upe3BbIYaliHBIC)

9K30reHHbIE (BHYTPEHHHUE)

IKCTPAOPANHAPHBIE

4. K uucity 35K30T€HHBIX JIEMEHTOB MOTPEOHOCTH B U3MEHEHUSX MPUHSATO OTHOCHUTH:
KOHKYPEHTBI

OpraHbl BIACTH

TPYAOBOM KOJUIEKTUB

MOTPEOUTEH U MOCTABIIUKH

5. KakoBbI OCHOBHBIC C(I)epbl HOTp€6HOCTI/I B UBMCHCHUSX 110 JIMHHUU OpPTraHOB BJIACTH:
HaJIOToBasA U KPEAUTHO-ACHEKHAA ITOJIUTHUKA

JAEMOr pa(queCKa;I IIOJIMTHUKA

TaMO>XCHHas MOJIHUTHUKaA

conuajibHas IIOJIMTHKA

6. KakoBbl 0OCHOBHBIE c(epbl TOTPEOHOCTH B U3MEHEHUSX IO JIMHUU MOTpeOUTEINeH:
BEJIMYMHA ¥ CTAOMIILHOCTH CIIpOca

TpeOOBaHUS K 1IEHE M KaYeCTBY

TpeboBaHMs K (hopMamM U METOIaM 0OCITY KUBAHUS

TpeOOBaHUS K MECTY 00CITy)KHUBaHUS

7. KakoBbI 0ocHOBHBIE Chepbl TOTPEOHOCTH B U3MEHEHHUSAX 10 JTMHUU MTOCTABIIUKOB:
PBIHKH HOBOBBEACHUI

PBIHKH IIPOU3BOJICTBA

PBIHKH TpyJa

PBIHKH IPOJYKTOB U yCIIyT

8. KaxoBbI chepbl HOTPEOHOCTH B UBMEHEHHUSX 110 TUHUU KOHKYPEHTOB:
MOSIBJICHHE HOBBIX KOHKYPEHTOB

MOSIBJIEHNE TOBAPOB-3aMEHUTEINEN

U3MEHEHUE MOTeHInalIa

HOSIBJICHHE HOBBIX ()OPM 0OCTYKUBaHUS

9. KakoBsl cpepbl TOTPEOHOCTH B U3MEHEHHSX U 10 JTMHUU CITyYailHbIX SBJICHUN:
HAyYHO-TEXHUYECKUE JOCTHXKEHUS
(bopc-MaxkopHbIe 00CTOSATENBCTBA



CMEHa MOJIMTUYECKUX OPUEHTUPOB
BHEIIHSSI arpeccust

10. K 4nciay sHIOT€HHBIX 3JIEMEHTOB MOTPEOHOCTH B U3MEHEHHUSAX MPUHATO OTHOCUTH!
TEXHUUYECKNE U TEXHOJOTUYECKUE PECYPCHI

KaJIpOBble U (DUHAHCOBBIE PECYPCHI

OpPraHMU3alMOHHYIO CTPYKTYpPY

peIPUHUMATEIbCKUI KIMMAaT

11. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSIX O IMHUN TEXHUUECKUX PECYPCOB:
MaIlluHbl ¥ 000py10BaHKE

CBIpbE U MaTepHabl

KBaJH(UKaLus paOOTHUKOB

MH)XEHEepHasi THPPaCTpyKTypa

12. KakoBsI cepbl TOTPEOHOCTH B M3MEHEHHSIX 10 JIMHUH KaJPOBBIX PECYPCOB:
KB (DUKALIHS

BO3PACTHOM COCTaB

YpOBEHBb 00pa30BaHHUS

MICUXOJIOTMYECKUH KITUMaT

13. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSIX MO IMHUHM OPraHU3allMOHHON CTPYKTYPHI:
OIIEPAaTUBHOCTh PEAKIUU

YHUCJIO YPOBHEW YIIpaBICHUS

THUI CTPYKTYPBI

MOOUIIBHOCTb CTPYKTYPBI

14. KakoBsI cepbl TOTPEOHOCTH B M3MEHEHHSIX T10 JIMHUH MPOCTPAHCTBEHHBIX PECYPCOB:
HaJInyue KOMMYHUKaUK

MECTO HAXOXJICHHUS

IJI0IIA/b IPEATIPUATHS

COBEPIICHCTBO KOMMYHHKALIHI

15. KakoBbI cepbl NOTPeOHOCTH B U3MEHEHHSX I10 JTMHUH HH(POPMAIIMOHHBIX PECYPCOB!
HAYYHO-MH(OPMAIIHOHHOE 00CITy)KUBAHHE

nH(popManmoHHOEe 00CTy)KNBaHHE OCHOBHOTO IPOU3BO/ICTBA

UHPOPMALMOHHOE 00CITy)KHBaHUE KOMMEPUYECKON JeATEIIbHOCTH

nH(popManmoHHOE 00CTy)KHBaHHE BCIIOMOTATEIBHOTO MTPOU3BOACTBA

16. KakoBsI chepbl MOTPEOHOCTH B U3MEHEHUSIX 0 JTMHUU (PUHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTaBHOTO KamuTasia

COOTHOILIEHHE 3a€MHBIX U COOCTBEHHBIX CPE/ICTB

COOTHOIIEHHE JIOJITOCPOYHBIX M KPATKOCPOUHBIX KPETUTOB

COOTHOILIEHHE PYOJIEBBIX U BaJIOTHBIX PECYpPCOB

17. KakoBsI chepbl MOTPEOHOCTH B U3MEHEHUSIX 10 JIMHUU CTUIIS pabOThI:
3aKOHHOCTb JI€ATEIbHOCTH

KOMMEpUYECKUI PUCK

CTPaxoBO€ MOKPHITHE

BEHUYPHBIN pe3epB

18. KakoBrI cocTaBHBIC YaCTH MEXaHU3Ma aKTHBallu1 HOTpC6HOCTI/I B UBMCHCHUAX!



OTKJIOHCHHSA B C(I)epe aKTHUBallun (I/ICTO‘-IHI/IKI/I aKTI/IBaI_II/II/I)

OTKJIOHEHHS 00BhEMHBIX IOKa3aTenei JACATCIIBHOCTH PCANIPUATUA
OTKJIOHEHHUS MOoKa3aTelei B(I)(I)GKTI/IBHOCTI/I ACATCIIbBHOCTH IPCANIPUATUSA
OTKIIOHCHHA CTPYKTYPHBIX nokasareiei ACATCIIBHOCTU MPCATIPUATUA

19. IlpaBuna ynpaBieHUs] U3MEHEHUSIMH BKJIIOYAIOT B ceO0sl:

OTKa3 OT YOBITOUHBIX MOAPA3ACICHHUMN, JOJITOCPOUHBIX KOHTPAKTOB C (PUKCUPOBAHHBIMU
I1aTeXKaMHU

u30ekaHue: KPYIHBIX JTOJTOBBIX 00s3aTeIbCTB, BHEIPEHUS B OTPACIH C
YCTOWYHMBO BBICOKHM IOKa3aTejeM YPOBHsI OaHKPOTCTBA MIJIM HAXOSIIUXCS B COCTOSIHUM CIIaJa;
nepexo/a K KaluTaJloeMKoMy OH3Hecy

MIPOM3BOJICTBEHHAsI, TEXHOJIOTHUYECKas U reorpaduyeckas AuBepcuduKanus IesTeIbHOCTH

JieKanuTann3anus ousHeca

20. MeTo/ibl CHUKCHHUS PUCKA TIPU U3MEHEHUSX BKIIIOYAKOT B CeOs:
CTpaxoBaHHe (CaMOCTPaxOBaHUE)

XEIDKHUPOBAHUE

3aKpCIINICHNUE PUCKOB MCXKIY YHAaCTHUKAMHA CACIIOK
UCIIO0JIb30BaHUE 3aJI0TOBBIX MEXaHH3MOB

Tunoevie mecmoegnie 3a0anus:

Tema S IIpeonoJieHne CONPOTUBJICHUS U3MEHEHUAM

1. PanukanbHO NMPOAOIKHUKOBOE 3aKOHOAATENBCTBO UMEET MECTO B TAKMX CTPaHaX, KaK:
Awnrnust, Upnanaus, Asctpanus, HoBas 3enanaust

CIHIA, Hanus, Utams, Yexus

I'permsa, Mcnanms, [lopryramms

®paHuus

2. K aucimy o0mnux 3aKk0HOB B 00J1aCTH HECOCTOATENHLHOCTH B PD ciexyer oTHeCTH:
Bonguerit kogekc PO

ApOuTpaKHBII TIpoLIeCCyaTbHBIN KoieKC PO

Tpynosoit konexc PO

Hasoroserit konmekc PD

3. KTo BBICTYymaeT B KauecTBE OpraHa, yroJHOMOUYEHHOTO MPEICTABIATh HHTEPEChI
rocyZapcTBa Kak KpeIuTopa B IpoLecce rocyJapCTBEHHOTO aHTUKPU3UCHOTO PEryJIMPOBaHUS:

Muno0opons! PO

MuHnoOpa3oBaHus U Hayku PO

®depepanbHas HaJOroBas ciyx0a

MunuctepcTBo roctuiuu PO

4. KTo BBICTYIIAET B KAUE€CTBE PErYJUPYIOIIETO OpraHa B IPOLeCcCce rocy1apCTBEHHOTO
AQHTUKPU3UCHOTO PETYJINPOBAHUSA:

IIpaButenscTBO PO

Muno6opons PD

MunucrepcTBO rocTunnu PO

®denepasibHas HAIOrOBas CIyKOa

5. KakoBa HanpaBlieHHOCTh YIPaBIE€HUYECKUX MPOLEAYP B YCIOBUAX JIATEHTHON MOTPEOHOCTH
B U3MEHEHUSAX:
MO3HaHKE



pacro3HaHue
npeayoexKIcHIe
MPEO0ICHHE

6. Uem xapakrepusyrorcs 1-if KOHTYp MoKa3aTesei, UCIOIb3yeMbIX ISl KOJIMUYECTBEHHOTO
pacro3HaBaHUs HapaCTaHHS MOTPEOHOCTH B M3MECHCHHUSIX

OTPULATEIBbHON TUHAMUKOW MMOKA3aTENEN AEATEIbHOCTU NPEANPUITHS

POCTOM HEIIaTeXken

KYMYJIATUBHBIM HApAaCTAHUEM OTPULIATEIILHONW JUHAMUKH [TOKa3aTesIei

ACATCIIBHOCTU MPCANIPUATUSA

MTOJIOKUTEIBHON JUHAMUKOM MTOKA3aTeNeH NEATENbHOCTH IPEAIPUATHS

7. UTO BBICTYIIAET B KayecTBE OOBEKTOB AUArHOCTUPOBAHUS MMOTPEOHOCTH B U3MEHEHUSIX B
paMKax BTOPOro KOHTypa:

IIOJIHBIA JIEHEKHBIN ITOTOK U CTPYKTypa KaluTana NpeANpUsATHS

cocTaB (PMHAHCOBBIX 0053aTENLCTB M AKTUBOB MTPEIIPUSTHSI

COCTaB MEPCNEKTUBHBIX M TEKYLIMX 3aTPaT MPEANPUATHS

JUHAMMKa ToKa3aTesel AesITeIbHOCTH IPEeaIpUITUS

8. KakoBBI CTpyKTypHBIE HHIMKATOPHI JATEHTHOW MOTPEOHOCTH B U3MEHEHHSX B YaCTH
COCTaBa aKTUBOB MPEATIPHATHS:

CyMMa JCHE)KHBIX aKTHBOB

CyMMa BHEOOOPOTHBIX aKTHBOB

KO3 PUIMEHT MAaHEBPEHHOCTH aKTHBOB

CyMMa 00OPOTHBIX aKTUBOB

9. KakoBbl 00beMHBIE MHIUKATOPHI JIATEHTHOW MOTPEOHOCTH B M3MEHEHHSIX B YaCTH COCTaBa
TEKYIIHUX 3aTpaT MPEeANPHUATHS:

oOmrasi cyMMa TeKyIuX 3aTpaT NpeanpusTus

YCPEOHEHHAs CyMMa TeKYIUX 3aTpaT NpeANpUATHS

CyMMa YCIIOBHO-IIOCTOSIHHBIX TEKYILUX 3aTpaT NpeaIpUATUS

KO3 GUIMEHT HHBECTUPOBAHUS YUCTOTO JIEHEKHOT0 IOTOKA

10. Kak paccuntbiBaercst KO3 PUIueHT moTpeOHOCTH B M3MEHEHHSIX
KaK OTHOILIEHHE MPUOBLIHN K ce0eCTONMOCTH

KaK OTHOILICHHE TPYAHOJIMKBUIHBIX aKTUBOB K CyMMe aKTHBa OayiaHca
KaK OTHOILIEHHE YHCTBIX OOOPOTHBIX CPEJCTB K CyMME aKkTHBa OajiaHca
KaK OTHOIIIEHUE MPUOBLIN K CyMMe TTacCuBa OanaHca

11. Kakast My IbTHIIMKATUBHAS. MOJIENb SIBJISIETCSl HANOOJIee JOCTOBEPHOM MPH OIEHKE
NOTPeOHOCTH B M3MEHEHUSX MPEANPUATHUS HA IEPUOJT 10 OAHOTO roja:

yeThIpexdakTopHast

OpUTHMHAIIbHAS TSTH(AKTOpHAS

YCOBEpIICHCTBOBAHHAS MSATU(PAKTOPHAS

IBYX(aKTOpHas

12. Kakast MyJIbTUTUTMKATHBHAS] MOJIEITb SIBIISIETCS HanOoJiee JOCTOBEPHOM MPH OLIEHKE
NOTPEOHOCTH B U3MEHEHMSIX MIPEANPUITHUS HAa IEPUOA IO IBYX JIET:

yeTbIpexpaKropHas

OpUTHMHAJIbHAS TIATH(AKTOPHAS

YCOBEPILICHCTBOBAHHAS NATH(AKTOPHAS

nByX(aKkTopHas



13. KakuMmu nokaszaresnsiMi XapakTepu3yeTcs MAThIM KOHTYp MoKa3aTesel, HCIOoIb3yeMBbIX
JUTSL KOJIMIECTBEHHOTO pacliO3HAaBaHUS HApaCTaHHs MOTPEOHOCTH B M3MEHEHUSIX TIPEITPUSITHS:

npuObLIb

MIOKa3aTeNH, XapaKTepH3yoIIie CTPYKTypy OalaHca

nokasarenu (PMHAHCOBOW yCTOWYMBOCTH

peHTa0EIbHOCTh

14. Pectpykrypuzanus 1eOUTOPCKOM 3a10JIKEHHOCTH MPEANPUITHS TIPEICTABIISAET COOOM:

pas3pbIB OTHOILIECHUH ¢ AeOUTOpaMu

NePEBOJ] MPOCPOUECHHOM TEOUTOPCKON 3aT0OJIKEHHOCTH B OBICTPOJIMKBUIHbBIE AKTUBBI JIS
MOBBIIIICHUS €€ TUIATeKECITOCOOHOCTH

NepeBo] UMEIoIEeNcs JeOUTOPCKOM 3aJ0JKEHHOCTH B OBICTPO JTMKBUIHBIE aKTHBbI

crrcaHue 1eOUTOPCKON 3aJ0JKEHHOCTH

15. ITaccuBHas cTpaterus yrpaBieHUs MPEANPHUITHEM B YCIOBUAX HAPACTAHUS MTOTPEOHOCTH
B USMCHCHUAX NIPEAYyCMAaTPHUBACT:

HEMEIJIEHHOE OKa3aHue (PMHAHCOBOW TTOMOIIIH MPEATIPUATHIO

BBDKHUJIAHHE 3PEJIOCTH KPU3HCA U OCYIIECTBICHUE U3MEHEHUN B IEATEIbHOCTH IPEIITPUATHUS
YK€ KaK OTBET Ha CIIOKUBIIYIOCS CUTYAIHIO

npeaynpexkKiaCHucC u HpOTHBOHeﬁCTBHe KPHU3HUCHBIM SABJICHUAM, CTa6I/IJ'H/ISaI_[I/IIO CUTyallun
MOCPEACTBOM HCHOTIB30BAaHUS PE3EPBOB, JOMOIHUTEIBHBIX PECYPCOB

OTKa3 OT (()MHAHCOBOM MTOMOIIN

16. AKTUBHAs CTpaTerusi yrnpaBlieHHs MPEINpUsSTHEM B yCIOBUSX HapacTaHUs MOTPEOHOCTH B
U3MEHEHUSX NIPENyCMaTpUBAET:

HEeMeJIEHHOE OKa3zaHue (PMHAHCOBOM MOMOIIIH PEATPHUITHIO

BBDKHMJIAHUE 3PEJIOCTH KPU3UCA M OCYILIECTBICHUE M3MEHEHHMH B JIEATECIILHOCTU IPEAIIPUATHS
YK€ KaK OTBET Ha CJIOKUBILIYIOCS] CUTYAlIHIO

IIPEIYTPEXICHUE U ITPOTUBOICHCTBUE KPU3UCHBIM SIBIICHUSAM

CTaOMIU3aIMsI CUTYAIlUU TIOCPEICTBOM UCTIONIB30BaHUS PE3EPBOB, TOMOIHUTEIBHBIX PECYPCOB

17. OBoIONMOHHAA MOAEIb U3MEHEHUN U3BECTHA 1101 HA3BAHUEM:
aJIanTUBHBIC TpaHChHOpMaLUN

XO35MCTBEHHbBIN PEUHKUHUPUHT

OpTraHU3AIMOHHOE U3MEHEHHE

OpraHU3alMOHHBIN PEUHKHUHUPUHT

18. PeBommoLinoHHast MOJIENIb U3MEHEHUM N3BECTHA 110]] HA3BaHUEM:
aJlafiTUBHbIE TpaHC(HOpMALUH

XO3SIMICTBEHHBIM PEUHKUHUPUHT

OpraHU3allMOHHOE U3MEHEHHE

OpPraHN3ALUOHHBIN PEUHKUHUPUHT

19. OcHOBHBIMU cTIOCOOAMU 3aIIUTHI OT PUCKA NTPU U3MEHEHUSIX SBIISIOTCA:
u3bexaHue

nepenada

COKpalieHue

BHYIIICHHE

20. [Ipu MomenupoBaHUM TOBEACHUS TIPU U3MEHEHUSX CJIETYET UCXOIUTh U3 BO3MOKHOCTH
MIPUMEHEHUS:

3aIUTHON TaKTUKH

MOJIY3aIUTHON TaKTUKHU



HACTYIATEIbHON TAKTUKU
TUOPUAHON TaKTHUKU

Tunoewie keiicot:

1. CutyaunoHHas 3aga4da

Ha ocnHoBe anmropurma Kotrepa, crmaHupydTe MEpONpUATHS IO MPOBEACHHUIO
OnpeaeleHHOro u3MeHeHusi B Bamieil opranusanuu. Beinenute B Bamem muane stambl
pa3MopaXuBaHUs, IPOBENEHUS W3MEHeHHs U 3amopaxuBaHus 1o JleBuny. Kaxkue
MEXaHU3Mbl U CHCTEMbI OpraHU3allMH, MMOMOTAIOT OCYILIECTBUTH 3aMOPAKMBAHHUE YCIIEIIHO
IIPOBEACHHBIX M3MEHEeHMI? Kakme kpurepum ycnexa m3meHeHuM Bbl ucnosbe3oBaim? Ha
KaKoOM JTale CcleQyeT NPOBOJIUTH OLEHKY YycremHocTH nepemeH? Kak MOeT BBIMISACTh
WUTEPalMOHHBINA aJITOPUTM IIPOBEICHUSI U3MEHEHHI?

Kputepun ycnemHoOCTH U3MEHEHUl cienyer ¢GOpMylIHpoBaTh €Ile Ha dTamne
IJJAHUPOBAHKUS W3MEHEHUN W TepecMaTpuBaTh WX BCSIKUA pa3 TPH TOJYYCHHH HOBOM
JIOTIOJTHUTENIBPHON HH(OpPMAIINH, CYIIECTBEHHO BIHSIONICH Ha OIEHKY cuTyanuu. OleHka
YCHEIIHOCTH M3MEHEHWIl MPOBOAWTCS MHOTOKPAaTHO TPHU  pealu3alud  KIIOYEBBIX
MEPOIPUATHH TJIaHA U3MEHECHUM.

2.CuryanroHHas 3ajaJa

Ha ocHoBe anroput™a npoBeeHus JOKaJTbHOW CUCTEMHOW HHTEPBEHIIMHT
OIUIIIKTE JIOKAJIbHOE U3MeHeHue B Bameit opranmnszanuu. Kakum criocobom
1esecoo0pa3Ho BHEAPHUTh pacCMOTpeHHOe Bamu n3Menenue?

3. CuryauuoHHas 3aja4da

[Togymaiite, B Kakux cly4asx IeJIecOOOpa3HO MPUMEHATH 'CIIeMaIbHBIE METOIUKH
n3MeHeHui"? Mexay OTHENbHBIMU IMOJAXOJaMU K MPOBEICHUIO HM3MEHEHUN HET YEeTKUX
rpanun. Tak metonuka KyumHHa HCIONB3yeT MOCIENOBATENIBHOCTh JIOKAJBHBIX CHCTEMHBIX
uHTepBeHIUH. OOMymaiiTe, Kak B cirydae ¢ Bameil peaabHOl cuTyareld M3MEHEHUs] MOKHO
MIPUMEHUTH U3BECTHBIE BaM MOAX0/ABI K €ro peaau3aiui.

4.CutyanimoHHas 3ajaya

Paccmotpute wu3BecTHyro Bam cutyanuio H3MeHEHHs, TPeOyIONIyl0 NPUMEHEHHUS
METOAMKN OPTaHU3aIIMOHHOTO PAa3BUTHS U, UCIIOJIb3Ys MaTepUalbl Kypca OLEHUTE TEKYyIIee 1
1IeJIeBO€ COCTOSIHUS opranu3anuu. C nmoMouipio Matpuilsl [1bto, onpenenuTe amaeKkBaTHBIN
crnoco0 peanu3auuu u3MeHeHuid. B yem Bbl BUauTe npenMyiiecTBa 1 HEJOCTATKH METOIUKU
Opranu3aioHHOTO pa3BUTHS?

5. CutyanMoHHas 3ajada

Ha ocHoBe moaxona peMHKMHMPHHTA M «aJIMa3HOW  Monenu  XamMmepay
[IPOAHAIN3UPYUTE KOHKPETHBINA KIIOYEBOH Ipouecc Bamen opranusanuu. st 3T0ro MoxHO
UCIIONIb30BaTh CXEMY TIOCJIEI0BAaTeIbHOCTH JCUCTBUNH WM JI0Oble METOJIbl ONHMCaHUs
IIPOLIECCOB.

6. M3yunTh MOAENM KU3HEHHOrO IMKJIa opraHu3anuid. [IpuBecTn mpumep opraHuzanuu,

KOTOpPOM HMENIU MECTO B TOCIEIHEE BpeMs, W ONHCATh Ha KAaKOM JTale XU3HEHHOIO IHKIa
HAaXOJIUTCSl JaHHAsl OpraHu3alusl.

Ilpumepovt mem 2pynnoewvix OUCKyccuil:

1. YcnoBus U NpUYMHBI OPraHU3aALUOHHBIX U3MEHEHUH.
2. XapaKTepUCTHKA BHJIOB OPTaHU3AIMOHHBIX U3MCHCHHH.
3. XapakTepHucThKa OCHOBHBIX 0OBEKTOB OpraHU3AI[MOHHBIX U3MEHEHUH.
4. IlpuyrHBl BHUMAaHHUS K OPTaHHM3AIMOHHBIM HM3MEHEHUSM B COBPEMEHHBIX YCIOBHUAX (TpH-
YHHBI U3MEHEHUH 1 TPEOOBAHUS K U3MEHEHUSIM).
5. Baxnelmme KOMIOHEHTHI OpraHU3allMOHHBIX U3MEHEHUH.
6. IlpuHIMIBI yripaBiaeHUs TPOLIECCOM U3MEHEHUH.
7. CTpyKTypa CUCTEMBI YIIPABICHUS U3MEHEHUSIMHU



8. Iloaxonpl k aHANIM3y U MPOBEACHUIO U3MEHEHUN
9. Kraccuyeckne u cOBpeMEHHask KOHLETIIIMY OPTraHU3alOHHOTO Pa3BUTHSI.
10. JlocToMHCTBa ¥ OrpaHUYEHHUS] OPTraHU3aMOHHOTO Pa3BUTHSL.

Temamuka rcce:

1
2.
3.
4.
5

OpraHu3aluu

6. IloaroroBka mepcoHana K IUKIY OpPraHU3AIlMOHHBIX U3MEHEHUH.

7. IlpuopuTeTsl, MHTEPECHI U OKUAAHUS — OPUEHTHUPBI B OCYLIECTBICHUN
OpPraHU3alMOHHBIX U3MEHEHUIA.

8. MotuBanus OpraHu3alliOHHBIX U3MEHEHUM

9. Cuctembl BO3HarpaxkJieHusl Kak CTUMYJI K YCIIeXy OpraHu3allMOHHBIX U3MEHEHHI.

10. [Iporpammbl 00y4eHHUs ¥ IPUBJICUECHUS] HACTABHUKOB B IIpoliecce OOHOBJIEHUs OM3Heca.

DopMHUpOBaHUE KOMAH/IbI CTPATETHYECKUX U3MEHEHNN
Kpurepun n nokazarenu 3pPpeKTUBHOCTH KOMAH/Ibl CTPATErMUECKUX U3MEHEHHH. .
XapaKTepUCTUKHU JIUIepa KOMaH/bl CTPATErMUECKUX U3MEHEHUH.
@opMHpOBaHNE NHHOBALMOHHON OPraHU3allHOHHON KYJIbTYpHI.

OcoOeHHOCTH ¥ TPUYMHBI BOSHUKHOBEHHS KOH(JIMKTOB, CBS3aHHBIX C U3MEHEHUSIMU B

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

Haumenoeanue OUECHOYHO20 mamepuaa

Maxcumanvnoe
Koluuecmeo 0annoe

Bonpoc 1 Ynpasiienne n3MeHEHUSIMU Ha OCHOBE 15
PEHMHKUHUPHUHIA CJI0KHBIX IPOLIECCOB

Bomnpoc 2 MoTuBauus opranu3aliOHHbIX U3MEHEHUI 15
3amanue 10

IToxa3aTenn u KPUTECPHUHU OHCHUBAHUA IIVNIAHUPYEMBIX PE3YyJbTAaTOB OCBOCHHUS
KOMHeTeHHI/Iﬁ n pe3yJabTaTOB oﬁyqunﬂ, INKaJa OncHUBaAaHUA

Tabmuma 5
®opmupyemsbl| Uuauxartop YpoBenn
Kpurepun
IIIkxana oueHUBaAHUA e JTOCTHKEHUSA 0CBOCHHUS
OlleHUBAHUS .
KOMITeTeHI[UH | KOMIeTeHIINI KOMIeTeH U
85— | «oTymuHO»/ T1K-3 [IK-3.2; [3HaeT BepHO M B OJHOM O0beMe: IIpoaBUHYTHIH
100 «32YTEHO» TIK-4 IK-4.1 CTaHIAPTHl YHU(DUITUPOBAHHOW CHCTEMBI
06ano OpraHU3aIIOHHO-PACTIOPATUTEIHHOM
B TOKYMECHTAITNH, eanHas cucTeMa)
TEXHOJIOTHYECKOW JOKYMEHTAIIHN
CUCTEMBI, METO/IBI u (hopmbl
MaTepHATLHOTO u HeMaTepUuaIbHOro

CTUMYJIMPOBAaHUS TpyZAa IIEPCOHAIIA;
CTpYKTYpY OpraHu3allii U BaKaHTHBIE
MOJDKHOCTH (TIpodeccuy, CIIeHaIbHOCTH).
'YMeeT BepHO U B MOJTHOM o0beMe:
pactpesensiTh 1 KOHTPOJINPOBATh
MCIIOTE30BAaHUE IPOU3BOACTBEHHO-
TEXHOJIOTUYECKUX PECYPCOB, BHIMOJIHATH
pabOTHI 110 IPOEKTY B COOTBETCTBUU C
Tpe6OBaHI/I${MI/I 10 Ka4Y€CTBY HOBOTI'O
POyKTa

OIIpeNeIsITh KPUTEPHHU TTOUCKA,
MpUBJIeUeHH, TTog00pa u oTOopa
MepcoHana;

[0JIb30BATHCS IOMCKOBBIMH CHCTEMaMH H




MH(POPMALIMOHHBIMU PECYPCaMH B 00acTu
oOecTieueHHS IEPCOHATIOM

70 —
84
0as10

«xopoo»/
«32YTEHO»

[IK-3
[1IK-4

I1K-3.2;
[1K-4.1

3HaeT ¢ He3HAYNTETLHBIMU
3aMedYaHUSIMU:

CTaHIAPThl YHU(DUIUPOBAHHOW CHUCTEMBI
OpraHU3aOHHO-PACTIOPSANTETLHOM
TOKYMEHTAIHH, eHas CHCTEMA
TEXHOJIOTUYECKON TOKYMEHTALlIH

CHCTEMBI, METO/IbI u (bopmbl
MaTepHAIBHOTO M HEMaTepUalIbHOTO)
CTUMYJIMPOBAHUS TPY/la epCoHaa;
CTPYKTYPY OpraHH3aliK U BaKaHTHBIC
OJKHOCTH (IIpodheccuyl, CIenUaabHOCTH).
'YMeeT ¢ HE3HAYNTETLHBIMHA
3aMeYaHUsIMMU:

pacrpenensiTs 1 KOHTPOIUPOBATh
MCIIOTE30BAaHUE IPOU3BOACTBEHHO-
TEXHOJIOTUYECKUX PECYPCOB, BBITOIHATD
[pabOTHI 10 IPOEKTY B COOTBETCTBUU C
TpeOOBaHUSIMH 110 Ka4eCTBY HOBOTO
[POyKTa

OIIpEeIIATh KPUTEPHUH TTOHCKA,
MpUBJIeUeHH, TTog00pa u oTOopa
repcoHana;

[0JIb30BATHCS IOMCKOBBIMH CUCTEMaMHU H
MH()OPMALMOHHBIME peCypcaMy B 00JI1acTH
oOecreueHus IEPCOHAIOM

IloBBIIEHHBIH

50 —
69
0aJL10

«yIOBJIETBO
PUTEIBHO»/
«3aYTEHO»

[IK-3
I1IK-4

I1K-3.2;
I1K-4.1

3HaeT HA 0a30BOM yYpOBHeE, C OIIMOKAMM:
CTaHIAPThl YHU(DUIUPOBAHHOW CHUCTEMBI
OpPTaHU3AIOHHO-PACTIOPS AN TETLHON
TOKyMEHTAIHH, enuHas cHCTEMA
TEXHOJIOTUYECKOH JOKyMEHTAINN

CHCTEMBI, METOJIBI u (hopmel
MaTepualibHOT0O U HEMaTepPHUaNIbHOTO)
CTUMYJIMPOBAHUS TPY/la IepCoHaa;
CTPYKTYpY OpraHu3alMd U BaKaHTHBIC
OJDKHOCTH (podeccuul, CeaIbHOCTH).
'YMeeT Ha 6a30BOM yYpOBHe, ¢ OIIHOKAMU:
pactpesnenaTh 1 KOHTPOINPOBATh
MCIIOJIb30BaHHE TIPON3BOICTBEHHO-
TEXHOJIOTHYECKUX PECYPCOB, BHIIIOIHATH
[pabOTHI 10 IPOEKTY B COOTBETCTBUU C
TpeOOBaHUSIMHU 110 KA4ECTBY HOBOTO
[POYKTa

OIIpEe/IeIIATh KPUTEPHH TTOHCKA,
MpUBJICUCHHS, TIog00pa u 0TOopa
MepCOHANA;

MOJTb30BATHCSI TONCKOBBIMU CUCTEMaMH 1
nH(pOpMAaMOHHBIMU pecypcaMu B 001acTu
o0ecrieueHus IepCOHAIOM

ba3oBblii

MeHee
50
0aJL10

«HEYI0BJIET
BOPHUTEIbH
o»/

«He
324TEHO»

[K-3
[1IK-4

I1K-3.2;
IK-4.1

He 3HaeT Ha 6a30BOM ypoOBHe:

CTAaHAApThl YHUDUIIUPOBAHHON CHUCTEMB]
OpPTaHU3AIOHHO-PACTIOPS AN TETLHON
TOKyMEHTAIHH, enuHas cHcTEMa
TEXHOJIOTHYECKON JOKyMEHTalUU

CUCTEMBI, METOJbI u ¢hopmEI
MaTCpHUAJIBHOTO u HEMATCPUATILHOTO|
CTUMYJINPOBAHUS TPy/Aa MEPCOHANA;
CTPYKTYPY OpraHH3aLlUH U BAKaHTHBIC
OJDKHOCTH (TIpodheccuyl, CIeNnuaabHOCTH).
He ymeer Ha 0a30BOM ypoBHe:

[pacTipeNieNIiTh H KOHTPOJIMPOBAThH

KoMnereHuuu He
chopMuUpOBaHbI




HCITOJIB30BaHKE TIPOU3BOICTBEHHO-
TEXHOJIOTUYECKUX PECYPCOB, BHIMTOIHSATH
paboThI 1O MPOEKTY B COOTBETCTBUU C
TpeOOBAHUSIMHU TI0 KAYECTBY HOBOTO
[POyKTa

OITPEeIETIATh KPUTEPHUH TTOHCKA,
MpUBJICUCHHMS, TI0J00pa u 0TOOpa
repcoHara;

I10JIb30BATHCA ITIOUCKOBBIMHU CUCTEMAMU U
MH(pOPMALMOHHBIMU PECypcaMu B 001acTu
obOecIieueHHs TePCOHATIOM

MUWHHUCTEPCTBO HAYKH! U BLICIIEI'O OGPA30OBAHUSI POCCUMCKOM ®EJEPAIIAN
DenepalibHOE  TOCYIAPCTBEHHOE OIOKETHOEe 00pa30BaTe/IbHOE Y4peskIeHHe BbICIIEro 00pa3oBaHMsI
«Poccuiickuii 5)xoHoMH4eckuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapcknii puamnan PIY um. I'. B. Ilnexanosa

CDaKy.HBTeT 9KOHOMMUKH, MCHCI’KMCHTA N TOPIrOBJIN

Kadenpa sxoHoMUKHY U ynpaBlieHUS

AHHOTAIUS K PABOYEMN ITPOT'PAMME JUCHUITINHBI
b1.B.02 YITIPABJIEHUE UBMEHEHUSAMU
Hanpasaenune noarorosku 38.03.02 MEHEJIZKMEHT

HanpasJienHocts (mpo¢uis) nporpaMmmsl
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1. Heab n 3agaum JTUCUMIIIUHBI:

Lenbto y4eOHON NUCHMIUIMHBI «YTpaBieHUE HW3MEHEHUSAMU» sBIsSeTcs (HOpMUpPOBaHHE
MPOYHOM TeopeTHuyeckoil 0a3bl Ajii NMOHMMaHHA 3S((EKTUBHBIX IOAXOMOB K OCYLIECTBIICHUIO
U3MEHEHUH B OpraHu3alMax, a TakKe MPAKTUUYECKUX HABBIKOB COBEPIIEHCTBOBAHUS Ou3HEC-
IIPOLIECCOB, UCIIONB3YS TEXHOJIOTUHA U3MEHEHUN.

3anaun yuyeOHOM JUCHUIUINHBI « Y TIpaBlIeHHE N3MEHEHUSAMI 3aKIII0YaoTcsa B (POPMUPOBAHUU
Yy CTYJIEHTOB 3HAHMIA:

- TPUHIMIIOB U (popM peanu3any OpTraHU3ALMOHHBIX H3MEHEHUH; ()akTOpOB U YCIOBHUH,
OTpeAeIAIONUX 1e1eco00pa3HOCTh MPOBEACHHUSI W3MEHEHUN; (YHKIMOHAJIBHOTO W CTPYKTYPHOIO
oopmIIeHHs AEATENBHOCTHU 0 POBEICHUIO U3MEHEHHIA;

- pa3pa0oTKa IpeUIoKEHUN 10 palMOHAIN3aluu CTPYKTYphl YIPaBIEHUS MPOU3BOJCTBOM B
COOTBETCTBUHM C LEJISAMU U CTpaTerueil opraHu3aly, IACHCTBYIOIIUX CHUCTEM, (OPM M METOOB
YIIPaBJIECHUS IPOU3BOJICTBOM;

- BpIOOpa crioco0OB M METOJIOB MPUBJICYEHHUS IIEPCOHANIA B COOTBETCTBUH C YTBEPHKICHHBIMU
IUTAHAMH.

2. Conep:xkanue JMCUUIIUHBI:

HanmenoBanmue pa3iesioB / TeM JUCHUIIIHHBI

Tema 1. TCOPI/IH W3MEHEHHS: OCHOBHEIE ITOHATHUS W3MECHEHUN

Tema 2. CTpyKkTypa H3MEHEHHN

Tewma 3. [IpunsaTHe penieHnil B opraHu3aimsx

Tema 5. [IpeogosieHre CONPOTUBIIEHUSI U3MEHEHUSIM

Tema 6. cDOpMI/IpOBaHI/Ie KOMaHI U ITPOBCACHUC W3MEHEHUM

1
2
3
4. | Tema 4. ®@a3pl ¥ CTpATETHUsI U3SMEHEHUM M OTE€UECTBEHHOW MPAKTUKE
5
6
7

Tema 7. TexHO CTPYKTYpHBIE HHTEPBEHIIUHU

TpyaoeMkocTh JMCHUILIHHBI cocTaBiaseT 3 3.e. / 108 yacos

®opma KOHTPOJIS — 3auem

CocTraBuTENDb:
JlotieHT kKadeapbl SJKOHOMUKHU U YIIPABICHUS
Kpacnonapckoro ¢unuana POY um. I'.B. Ilnexanosa, k.5.H. E.M. [loanyOnsrii
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