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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

[enpto y4eOHOM IUCHMILIUHBI «YTIpaBlI€HUE H3MEHEHHSIMH Ha MPEANpPUATUSX PECTOPAHHO-
TOCTHHUYHOTO OHM3HEeca» fABIsAeTCS (OPMHPOBAHUE IMPOYHOM TEOpeTHUecKO 0as3bl JUIsi MOHUMAaHHUS
3¢ (eKTUBHBIX IMOAXOJI0B K OCYIIECTBICHHUIO M3MEHEHHH B OPTraHM3alUAX, a TaKkKe MPaKTHYEeCKHX
HAaBBIKOB COBEPILICHCTBOBaHUS OM3HEC-IIPOIIECCOB, UCTIOIb3Ys TEXHOIOTHH N3MEHEHHH.

3anaun y4eOHOW NHUCUUIUIMHBI «YTpaBieHHE W3MEHEHUSMHU Ha MNPEINpPUATUSAX PECTOPAHHO-
TOCTHHUYHOTO OM3HEca» 3aKIII0YaloTCsi B JOPMHUPOBAHUM Y CTYIEHTOB 3HAHHIA:

- OPUHUUIOB U (GOpPM pealn3allud OPTraHM3alMOHHBIX W3MEHEHUH; (aKTOpOB U YCIOBHIA,
OTIPENIENIAIONINX 1eJIeCO00Pa3HOCTh MPOBEICHUS W3MEHEHHH; (DYHKIMOHAIBHOTO U CTPYKTYPHOTO
oQopMIIeHHUS JeSTEbHOCTHU IO NMPOBEIECHUIO N3MEHEHUH;

- pa3paboTKa MpPEeUIOKEHUH M0 palMOHATU3aKU CTPYKTYPBl YNpaBJIEHHUs MPOU3BOACTBOM B
COOTBETCTBUM C LEISIMH M CTpaTeruell OpraHu3aluy, AEHCTBYIOIIUMX CHUCTEM, (OpPM M METO/OB
YIIPABJIEHUS IIPOU3BOICTBOM;

- BbIOOpa croco0OB U METOOB NPHUBIIECUYECHUS NEPCOHANa B COOTBETCTBUH C YTBEPKICHHBIMU
IUTaHaMU;

- IJIAaHUPOBAHUS TEKYLIEH NeATeNbHOCTH JIeNapTaMEHTOB (CIy» O, OTIENOB) MpeAnpUsATUs
IUTAHUSL.

MecTO0 AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
JlMcuuIuinHa «Ha OPeANpUATHAX PECTOPAHHO-TOCTUHUYHOIO OM3HECa» OTHOCUTCS K 4acTH y4eOHOro
iaHa, GopMupyeMoi y4acTHUKaMHu 00pa30BaTEeIbHBIX OTHOIICHUH.

O0beM IUCHUIUIMHBI U BUABI y4e0HOUH padoThI
Tabmuma 1

Bcero yacos no ¢gopmam o0yueHnust
ouHas O0YHO-3A04HasA

O0BeM QUCIMILIMHEI B 3aYE€THBIX €IUHUIIAX 33ET

O0beM JUCHMILTHMHBI B aKaJl. yacax 108

[IpoMexyTouHas aTTecTalus:

dbopma

KonTakTHasi padora o0y4yawimmxcs ¢

npenoaasarteneM (KoHTakT. yacekl), Bcero:

1. KonrakTHast paboTa Ha MPOBEICHUE 3aHITHIA
JIEKIMOHHOTO ¥ CEMUHAPCKOT'0 TUIIOB, BCETO 34 26
9acoB, B TOM YHCJIE:

e JICKIIUU 18 14
® MPAKTUYECKHUE 3AHITHUS 16 12

IToxa3arenu o0bema AUCIHUITJINHBI

3auem 3auyem

36 28

e 1abopaTopHbIE 3aHATHS - -
B TOM YHUCJIC TPAKTHYECKAsI IIOATOTOBKA - -
2. NnnuBuayansHble KoHCYIbTamu (UK)
(3anoansemcs npu Hanuyuy no OUCYUNIUHE - -
KYpCo8blx pabom/npoekmos)
3. KonTakTHas paboTa o mpoMexyTo4HOI
arrecraiuu (Karr)
4. Koncynperanus nepes 3x3ameHom (K9) - -




3a0uHuKOB (KaTTaKk)

5. KonrakTHas paboTa o IpOMEKyTOUHOU
aTTECTallUU B MEPHOJ K3. CECCUU / CECCUU

CamocrositesbHast padora (CP), Bcero:

72 80

B TOM YHCIJIC:

oucyuniume)

® CcaMOCTOsTENIbHAs padoTa B MEPUOJT IK3. CECCHH
(CPax) (3anonusemcs npu Haauyuu 3K3ameHa no

e camocrosTenbHas pabota B cemectpe (CPc)

72 80

B TOM YHCJIE, CAMOCTOSITeTIbHAs paboTa Ha
KypCOBYIO paloTy (3anonnsaemcs npu Haiuduy no
oucyuniuHe Kypcosvix pabom/npoexkmos)

e wuzyuenue JOP

®  U3YYCHHE OHJIAMH-KYpCa WJIM €r0 YacTH

® BBINNOJHCHUC MHANBUAYAJIBHOI'O IMMPOCKTA

® U OpPpyruc BHUAbI, B T.4. IOAT'OTOBKA 5CCC

72 80

IlepevyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 0 IUCHHUILIIMHE

Tabmumna 2

dopMupyemblie

KOMIIEeTeHITHH
(k00 u Haumenosanue

KOMhemeHyuu)

NHIuKaTopbl 10CTHIKEHUS
KOMITETEHI[H
(k00 u HaumeHnosanue
UHOUKAMOopaQ)

Pe3yabTarsl 00yyeHus (3nanus,
YyMeHus)

IIK-1 YnpaBnenue
MaTepHATBHBIMH PeCypcamMu
IIePCOHAJIOM /1IeIAPTAMEHTOB
(coryx0, 0TIe10B) NPeINPUATHS
NUTAHUSA

[IK-1.2 ITnanupoBaHue TEKyLIEH
JeITeILHOCTH JIeTIapTaMEHTOB
(ciyx0, OTAEIOB) IPENIPHUITHS
MUTaHNS

MK-1.2. 3-1. 3HaeT OCHOBbI OpraHM3auuu,
NJ1aHMPOBaHUA N KOHTPOAA
0eATeNIbHOCTM NOAYNHEHHbIX

MK-1.2. Y-1. YmeeT ocywecTBaATb
njaHMpOBaHME N OpraHn3auuLo
AeATeNbHOCTU AenapTameHToB (Cyko,
OTAEN0B) NPEANPUATUA NMUTAHUSA

IIK-4 TIlouck, mnpuBIeYeHne,
noadop 1 oTOOP NepcoHana

[IK-4.1 Bsibop cmocoboB u
METOJIOB TIPUBJICUYECHHUS TIEPCOHANA B
COOTBETCTBHH C YTBEPKIACHHBIMU
MTaHAMHU

MK-4.1. 3-1. 3HaeT cucTembl, MeToabl U

dopmbl maTepuanbHOro "
HemaTepuanbHoOro CTUMY/IMPOBaHUA
TpyZa nepcoHana;

MNK-4.1. 3-2. 3Haet CTPYKTYpPY

OpraHM3auMM M BAKAHTHbIE [AO/IKHOCTU
(npodeccun, cneunanbHocTH).

MK-4.1. Y-1. YmeeT onpeaenaTb Kputepmm
noucka, npuenedyeHns, noabopa w
oTbopa nepcoHana;

MK-4.1. ¥Y-2. YmeeT Nonb30BaTbCA
NOMCKOBbIMM CUCTEMAMMU U
MHGOPMALMOHHBIMMK pecypcamm B
obnactn obecneyeHns NnepcoHanom




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl JOPMHPOBAHNUS U KPUTEPHHU OLCHMBAHUSA ¢(POPMHUPOBAHHOCTH KOMIIETEHIM I
AJ1 00y4aroIuXxcst 04HO (popMBbI 00yUeHHs

Tabmuia 3.1

Ne i/

HaumeHnoBaHue pa3aeiia, TeMbl

pr[[OQMKOCTI), AKAACMHUYECCKHE YacChbl

THCIUIIIMHBI :
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Cemectp 5
1. Tema 1. Teopust U3MeHeHHs: 4 2 - - 10 16 | IIK-1.2; |TIK-1.2.3-1. | Ip.n - -
OCHOBHBIE IOHATHUSA N3MEHEeHU [K-4.1 MK-1.2. V-1.
[MousiTUs ~ «OpraHu3aius»,  3HAYCHHE 1IK-4.1. 3-1.
ODTraHM3aIINN. IIK-4.1. 3-2.
Ovrannzanus Kak MEXaHU3M. K-4.1. V-1.
VYACTBVIOIIUN B NIDEOODA3OBAHUSIX. MK-4.1. V-2.
KimroueBble  (hakTODEI  VCKODSIOIIMXCS
[IepEMEH. ®dakTopsl, CO3Ia0IIne
HEYCTONYMBYIO U
HETIPECKa3yeMyr0 Cpejy.
W geomornyeckue MPEANOCHUTKH

o6nosnenuii. IIpobnema
OpraHu3alMOHHbIX M3MeHeHui. Ilonsarue
00 OpraHU3aIlMOHHOM Pa3BUTHH.

Mopens crtaHupoBaHHBIX 3MeHeHui K.
JleBuna. /Br>Ky1ue cuibl J€I10BOrO
MOBEJICHUSI: 1ICJIH, JICTIOBbIC KaueCTBa,
po¢eCCHOHATBHBIC HABBIKK. MOIEh
OOJIBIIION TPOMKH: TPU TUIIA PA3BUTHS
OpraHu3aIid, TPU POPMBI H3MEHEHHA,
TPpH POJIM YYaCTHUKOB IPOLECCA
H3MCHCHHM.




Tema 2. CTDVKTYDA U3MeHEHHUIl 10 16 | IIK-1.2; | IK-1.2. 3-1. -
Monens J[apuna Konepa: ximodeBast T1K-4.1 IIK-1.2. V-1.
MOIENb CTOMKOCTH U CEMb [K-4.1. 3-1.
TO/UICPXKUBAIOIIMX ~ MOJIEJIEH: HpUpoaa MK-4.1. 3-2.
HW3MEHEHHH: MDOoIIecC K41 V-1
W3MEHEHHH; POJIM YYaCTHHKOB Mpoliecca e :
HM3MEHCHUM: I1K-4.1. V-2.
COIIPOTHUBIIEHHE M3MEHEHUSM;

BOBJICUEHHOCTh B IPOIIECC

u3MeHeHHd  (commitment);  BIMsSHHE

KyJ'H)TypI)I Ha HU3MCHCHHMU, CI/IHepFI/Iﬂ

KOJUIGKTHBHOHN pabOTEHI.

Tema 3. IIpunsiTHe pelieHu HA 10 16 | TIK-1.2; |TIK-1.2.3-1. | Ip.x.
NPEeANPUATUAX PECTOPAHHO- [K-4.1 glli_ 1‘.21 ?3/_11
TOCTHHHYHOI0 OM3Heca HK: 4l 3:2'
ITonxonel K NDHHATHIO DENICHUH Ha T ’
OCHOBE TEODUHU VIIDABJIEHUS. HK-4.1. Y-1.
CTabWILHOCTE i HeCTaOUILHOCTE TIK-4.1. V-2.
BHEIITHEH

cpeapl. PanuoHanbHBIM  MOAXOJ —MpHU
MDUHATHH DENICHUH.

HeobOxomuMmocTs  co3maHus — KOAIHILMH
MEHEMKEDOB. AHATN3

CBOOOJIHO CTPYKTYPHUPOBAHHBIX
KOQIUIIMKY WHIWBUIOB U TDVIIIIL.
AMEIOIUX  CBOM  NOPEANOYTEHUS U
HHTEDECHI Ha MDEINDUATHAX DECTODAHHO-
roctuHU4HOro OwusHeca. Ilommepikanue

CHIIOBOTO Oamanca B TOJIB3Y
MaKCHMH3alU

OpraHu3alMOHHON 3¢ EKTUBHOCTH.
OreHuBaHue BIIMSHUSA arcHTOB

m3meHenuid. [Iporecc BeIOOpa B Mojenu
Kopraern. Cxema TpHHITHS pEUICHHNA B
MOJIE/Id HMHKPHUMHUHTAJIBHOTO IPOIEecca.
daza BEIOOpA. Cxema «MOJIENN
MYCOPHOTO SIIMKaY.




Tema 4. ®a3pl 1 cTpaTerus
M3MEHEHNH M 0TeYeCTBeHHOH

NPAKTHKE

IIpeobpaszoBanue OpraHHM3alnu.
IIpoBenenune neoOpa3oBaHUI.

Mopenu yIpaBJeHUs

OPraHU3allMOHHBIMU U3MEHEeHUIMH JI.
Ietinepa. OcHOBHBIE 3Tambl MOIENIH.
Kypt JleBuH - OCHOBONOJIOKHUK TEOPUU
n3MeHeHnH. ToexaTaxxHas MoIeb
nnorecca M3MeHeHu. Pa3smopaknBanue
KaKk HayajgbHasg CTVIIEHb nnoriecce
HM3MEHEHUH U VCIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp kpu3uca M MO3ULIHMH
DVKOBOIICTBA ODTaHHM3AITNHA B
OCVIIIECTBIICHUH Da3MODAKUBAHMSL.
H3menenue (nBmKeHne) Kak LEHTDaAIbLHAS
cTanus MOICTIH. IInoteccrr
nIeHTHMHUKALIMM U VCBOEGHHMS Ha CTaluu
NIBIDKEHMS U UX crienuduka. JInckveenu u
TDVIIIIOBOE B3aMMOIICICTBHE Kak
(bakTODBI IIBMKEHMS K  IIEDEMEHAM.
IToBTODHOE 3aMODAKUBAHHUE KakK
3aBepIIaromasncs cranus MO
H3MEHCHHUM. ITonnepxuBarommecs
IONIDOLIECCKI HAa OJTOM CTamMu |
(hopMupoBaHHE MEXaHHU3Ma MOTHBAIIUU K
3aKpPETUICHUIO U3MEHECHUH.
MexnucuuiuinHapHelii - moaxoa  Kypra
Jleeura kK  mpobOiemMe  M3MCHCHHIA,
CUHTE3UPYIOLUNA METOJbl COLUOJIOTUU U
MICUXOJIOTHH, U ero 3()QPeKTUBHOCTD.
[IpakTuueckoe 3HauYE€HUE TEOPUU U ee
JanbHEWIee pa3BUTHE.

10

14

TIK-1.2;
TK-4.1

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
IIK-4.1. V-1.
IK-4.1. ¥-2.




Tema S. Ilpeononenue
CONPOTHUBJICHUS U3MEHECHUSIM HA
NpeanpuATHAX PECTOPAHHO-

TOCTUHHYHOTO OU3Heca

[Icuxonormueckne TIPUYUHBI
COTNIDOTHUBJICHUS U3MEHEHUSIM.

Bocnpustie npencTosmuX H3MEHEHUH
KaK  VIDO3bl  WHIMBUIVAIBHBIM U
rODVINOBBIM  uHTepecaM. Ckerncuc 1o
OTHOIICHUIO K HEOOXOIMMMOCTH TIEDEMEH.

Henosenue K U3MEHEHUSIM.
HacakoaeMbIM CBepxv. HeIoBOJIbECTBO
HepeMeHaMH, HpOI/ICXOJISIH_H/IMI/I

HCOXHWIAHHO. OTC}’TCTBI/IC
YBEPEHHOCTHU B IIOJIOKUTCIBHOM HUCXOAC

IIEPEMEH, OXKUJaHUE HETraTUBHBIX
HIOCJIEJCTBUI oT IIPEICTOSIILIUX
HU3MEHEHHUN. Henpusrue IIEPEMEH,
IIPOBOJIUMBIX HETOMYJISAPHBIM JIAECPOM.
Hacropoxennoe OTHOILICHUE K
HepeMEeHaM, PEKOMEHI0BaHHBIM
KOHCYJIBTaHTOM 1o U3MEHEHHSAM,

U30€raloUM SICHOTO BBIPAXKECHUS WIIH
ByaJMPYIOIIEr0  I[EIA  MEPECTPOMKH.
Hexenanue co CTOpOHBI pPYKOBOJICTBA
HMCTb pa(SaI(e} C HeHOHyH)IpHI)IMI/I
npobiemMamu, KOTOpBIE MOTYT
BO3HUKHYTh npu MIPOBCACHUH
n3menennid. CTpemyieHHEe MEHEKMEHTa
MPEANPUATHS PECTOPAHHO-TOCTUHUIHOTO
OusHeca  M30€XaThb  MOTEHIIMAIbHBIX
KOH(DJIMKTOB, YacTO COMPOBOMKIAOIIUX
MIPOTEKAHUE MEPEMEH.

10

14

TIK-1.2;
TK-4.1

[K-1.2. 3-1.

IK-1.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

IIK-4.1. V-1.
IK-4.1. ¥-2.

I'p.m.




Tema 6. ®opMupoBaHHEe KOMAH]
U NpPOBe/ieHUe U3MEeHeHMIl Ha
NpeANPUATHAX PECTOPAHHO-

TOCTHHHYHOI0 OM3Heca

PanponaneHoe pacmpeneneHue  pador,
00s13aHHOCTE M OTBETCTBEHHOCTH B
mpolecce  MPOBEJACHUS — MEPECTPOUKU
MEXKAY PYKOBOIUTEISAMH HPEANPUATHS
PECTOPAHHO-TOCTHHUYHOIO OM3HEca |
pabounmu rpynnamu. CteneHb U (GOpMBI
yllaCTI/IH TOII-MCHCI>KMCHTA B peannsaunn
n3MeHeHnid. TakTU4HOe BMEILATEILCTBO
BBICIIICTO pyKOBO}ICTBa B BO3HHKAOIIUEC B
XOJIe TEPECTPONKH KOH(MIUKTBI MEXIY

CTPYKTYPHBIMH NOAPA3IeIeHUIMA
OpraHM3alil B  IENSIX  JIOCTHIKCHUS
KOMIIPOMHCCA. ObecnieueHmne

PaIlMOHATILHOTO pachpe/ielieHUs] PECYpCcoB
BHYTPU  OpraHM3allMdi  Ha  OCHOBE
B3aMMHBIX COTJIAIICHUM.

Crioco6HOCTB PYKOBOJICTBA
IIPOTUBOCTOSITH y3KOMPO(ECCHOHAIBHOMY
MOJAXOQY K PEIIEHHI0O MHOTOCTOPOHHE
MEPECTPOCYHON  MPOOJIEMBI,  KOTOPBIH
XapakTepeH Ui CHelUaTU3UPOBaHHBIX
CTPYKTYp OpraHH3aIHH.

10

14

TIK-1.2;
TK-4.1

[K-1.2. 3-1.

IK-1.2. V-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.

10




Tema 7. TexHo CTpyKTypHBIE

HHTECPBCHIHUU

Metoanka ympaBiIeHUS WU3MCHCHUSMH B
KPU3UCHBIX CUTYyaAIUAX
Crnerrepa. Meronuka
npupaniennii Kyuna.
CyIIHOCTh OPraHU3alMOHHOTO Pa3BUTHUS.
OO061mas cxema

ITOPUTMa OPTaHMU3AIMOHHOTO Pa3BUTHS.
ANTOpPUTM ONpeneNieHnus] TEKyIIero M
LIEJICBOTO COCTOSIHHSI OpPraHM3aluH IpU
peanuzaryn OpPTaHU3aOHHOTO
pa3BHUTHSL.

PenHXHHUpHHT Kak (yHIaMEHTaIbHOE
IIePEeOCMBICTICHHE u panuKaibHOe
MEPETIPOEKTHPOBAHNE OU3HEC-TIPOIIECCOB
KOMIIAaHUU 711 JOCTM)KEHHS KOPEHHBIX
YITydIIeHUH ee JIeITeIILHOCTH.
PeUHXUHUPUHT ¥ MHHOBALMOHHBIN
MoJAX0J K  OpraHusanudd  OusHec-
npoueccoB. Crennguueckue yCIOBHs
KOMIIaHHWH, CO3JAlole OJaronpusTHbIC
MPEANOCHIIIKA JJI PECUHKMHUPUHTA.
@akTopbl Uil YCHEIIHOM W HEyJauHOH
peanuzanM  MHXWHUPUHTa  OHM3HEC-
MIPOLIECCOB. [TpuBepxeHHOCTH
PYKOBOACTBa KOMITaHUN nnee
PEMH)KUHUPHHTA.

JIOTUYCCKUX

12

16

TIK-1.2;
TK-4.1

[K-1.2. 3-1.

IK-1.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.

KonraktHas paboTa 1o
MPOMEKYTOYHOM aTTECTalKI
(Karr)

Hmozo

18

16

72/2

108

Jdranbl (OPMHUPOBAHUA U KPUTEPHUHU OLIEHNBAHUA CPOPMHUPOBAHHOCTH KOMIIETEHIIHI

AJIs1 00y4a0IMXCSl 09YHO-3204HOH (P OpPMBI 00yYeHH

Tabmmia 3.2
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Cemectp 5
1. Tema 1. Teopust n3MeHeHus: 2 2 - - 12 16 |IK-3.2; | [IK-3.2.3-1. | T'p.n - -
OCHOBHbBIEC MOHATHS NU3MEeHEHMI [IK-4.1 [IK-3.2. V-1.
HOHHTI/IH «OpraHuzanus», 3HAYCHUC HK-4 1 . 3- 1 .
OopraHu3allniim. I1IK-4.1. 3-2.
Ovranuzanus KaK MeXaHU3M. [K-4.1. V-1.
VYJACTBVIOUH B TIDEOODA30BAHUSX. MK-4.1. V-2.

KiroueBbie  hakToDBI  VCKODSIFOIIUXCS
TIepeMeH. DakTopHl, CO3JAI0IIHE
HEYCTONYMBYIO U
HETpeICKa3yeMylo Cpey.
Wneonoruyeckue
o6noBnenuii. [Ipobnema
OpraHu3alMOHHBIX M3MeHeHui. TlonsaTue
00 OpraHU3aIMOHHOM Pa3BUTHH.

Mogensb crlaHUpOBaHHBIX U3MeHeHui K.
JleBuHa. JIBrKy1ue CUiibl 1€10BOTO
MIOBEACHHUSL: LI€IH, IEIOBbIE KaueCTBa,
npogeCCHOHATBHBIC HABBIKH. MOIeh
OOJBIION TPOWKH: TPU THIIA PA3BUTHUS
OpraHU3aIUH, TP POPMBI H3MECHEHHIA,
TPH POJIM YYACTHUKOB IpoLiecca
HU3MEHEHHUH.

MMPpEANOCHIIIKN

12




Tema 2. CTDVKTVDA H3MEHEHMI1 12 16 | IIK-3.2; | IIK-3.2.3-1. - 3.
Monens J[apuna Konepa: ximodeBast T1K-4.1 IIK-3.2. V-1.

MOIIE]Ib CTOMKOCTH U CEMb I1K-4.1. 3-1.

TI0/I/ICPKHUBAIOIINX MOJeNei: mpupoaa MK-4.1. 3-2.

HM3MEHEHHUM: ITDOIIECC MK-4.1. V-1

W3MEHEHHH; POJHM YYaCTHHKOB IIpoIiecca o :

W3MEHEHUM: [K-4.1. V-2.

COTIPOTHUBJICHHE M3MEHCHUSM;

BOBJICUEHHOCTh B IPOIIECC

M3MeHeHHH (commitment); BIUSHUE

KYJIbTYpBI HA U3MEHCHHS, CHHEPT U

KOJUIGKTHBHOHN pabOTEHI.

Tema 3. IlpunsiTHe pemieHuii Ha 12 16 | TIK-3.2; | IK-3.2.3-1. | Tp.u. 2.
NpeANnpuATHAX PeCTOPAHHO- IK-4.1 %111121 ?3[11

FOCTHHHYHOI0 OM3Heca HK: 4l 3:2'

IMonxomel K DNDUHATHIO DEIIEHUNH Ha o ’

OCHOBE TEODUN VIIDABJICHUS. 1K-4.1. V-1.

CTabuabHOCTD u HECTaOUIBHOCTh TIK-4.1. V-2.

BHEIITHEHN

cpeapl. PanuoHanbHBIM  MOAXOJ —MpHU
MIDUHSATHH DEIICHHN.

Heob6xomuMocTs  co3maHUs  KOAJIHIIHA
MEHeIKenoB. AHaIH3

cBOOOITHO CTPYKTYPHPOBAaHHBIX
KOQIMIIHI WHAWBUIOB U TDVIIIL
UMCIOIUX  CBOM  TIPEANOYTCHHA U
HWHTEDECHl Ha MDEANDHUATHSIX DECTODAHHO-
TOCTHHUYHOTO Ou3Heca. [lomnmenxkanue
CHIIOBOTO Oamanca B TOJIB3Y
MaKCUMHU3AIUN

OpTaHU3aMOHHON 3P PEeKTHBHOCTH.
OlicHUBaHUE BIUSHHS ar€HTOB
n3menenui. [Ipouecc BeIOOpa B Mosienu
Kopneru. Cxema npuHATHS pEIICHUN B
MO/ICTIH UHKPUMHHTAIBHOTO MPOIIecca.
®a3za BrIOopa. CxeMa «MOJeTH
MYCOPHOTO SIIIHKAY.

13




Tema 4. ®a3pl 1 cTpaTerus
M3MEHEHNH M 0TeYeCTBeHHOH

NPAKTHKE

IIpeobpaszoBanue OpraHHM3alnu.
IIpoBenenune neoOpa3oBaHUI.

Mopenu yIpaBJeHUs

OPraHU3allMOHHBIMU U3MEHEeHUIMH JI.
Ietinepa. OcHOBHBIE 3Tambl MOIENIH.
Kypt JleBuH - OCHOBONOJIOKHUK TEOPUU
n3MeHeHnH. ToexaTaxxHas MoIeb
nnorecca M3MeHeHu. Pa3smopaknBanue
KaKk HayajgbHasg CTVIIEHb nnoriecce
HM3MEHEHUH U VCIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp kpu3uca M MO3ULIHMH
DVKOBOIICTBA ODTaHHM3AITNHA B
OCVIIIECTBIICHUH Da3MODAKUBAHMSL.
H3menenue (nBmKeHne) Kak LEHTDaAIbLHAS
cTanus MOICTIH. IInoteccrr
nIeHTHMHUKALIMM U VCBOEGHHMS Ha CTaluu
NIBIDKEHMS U UX crienuduka. JInckveenu u
TDVIIIIOBOE B3aMMOIICICTBHE Kak
(bakTODBI IIBMKEHMS K  IIEDEMEHAM.
IToBTODHOE 3aMODAKUBAHHUE KakK
3aBepIIaromasncs cranus MO
H3MEHCHHUM. ITonnepxuBarommecs
IONIDOLIECCKI HAa OJTOM CTamMu |
(hopMupoBaHHE MEXaHHU3Ma MOTHBAIIUU K
3aKpPETUICHUIO U3MEHECHUH.
MexnucuuimHapHbIid moaxon Kypra
JleBuHa k poOsIeMe U3MCHEHUIA,
CHUHTE3UPYIOLUI METOABI COLIMOJIOTUU U
TICUXOJIOTHH, U €r0 3P(HEKTUBHOCTD.
[IpakTnueckoe 3HaYEHHE TEOPUU U ee
JanbHEWIee pa3BUTHE.

10

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

IIK-4.1. V-1.
IK-4.1. ¥-2.
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Tema S. Ilpeononenue
CONPOTHUBJICHUS U3MEHECHUSIM HA
NpeanpuATHAX PECTOPAHHO-

TOCTUHHYHOTO OU3Heca

[Icuxonormueckne TIPUYUHBI
COTNIDOTHUBJICHUS U3MEHEHUSIM.

Bocnpustie npencTosmuX H3MEHEHUH
KaK  VIDO3bl  WHIMBUIVAIBHBIM U
rODVINOBBIM  uHTepecaM. Ckerncuc 1o
OTHOIICHUIO K HEOOXOIMMMOCTH TIEDEMEH.

Henosenue K U3MEHEHUSIM.
HacakoaeMbIM CBepxv. HeIoBOJIbECTBO
HepeMeHaMH, HpOI/ICXOJISIH_H/IMI/I

HeoxunaHHOo. OTCYTCTBHE
YBEPEHHOCTH B MOJIOKUTENBHOM UCXOIE
MEPEMEH, 0’KUIaHUE HETaTUBHBIX
HIOCJIEJCTBUM OT MPEACTOALIMNX
n3MeHeHui. Henpustue nepeMeH,
[IPOBOAMMBIX HENOMYJISIPHBIM JIMAEPOM.
HacroposxxeHHoe oTHoIIeHHE K
repeMeHaM, PeKOMEHI0OBaHHbIM
KOHCYJIbTAHTOM I10 U3MEHEHHUSIM,
N30€rarolyM SICHOTO BBIPKEHUS HIIH
BYaJIUPYIOILEro LI NEePECTPOUKH.
Hesxenanue co CTOpOHBI PYKOBOJICTBA
HUMCTH JICJI0 C HETIONMYJIAPHBIMU
mpobIeMaMu, KOTOPBIE MOTYT
BO3HUKHYTb IIPU IIPOBEIEHUU
n3MeHeHul. CTpemiieHue MEHEDKMEHTA
[PEANPUATHS pECTOPAHHO-TOCTUHUYHOTO
Ou3Heca n30exkaTh MOTCHIUATILHBIX
KOH(JIMKTOB, 4aCTO CONMPOBOXKAAOIINX
IIPOTEKaHHE TIEPEMEH.

10

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

IIK-4.1. V-1.
IK-4.1. ¥-2.

I'p.m.
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Tema 6. ®opMupoBaHHEe KOMAH]
U NpPOBe/ieHUe U3MEeHeHMIl Ha
NpeANPUATHAX PECTOPAHHO-

TOCTHHHYHOI0 OM3Heca

PanponaneHoe pacmpeneneHue  pador,
00s13aHHOCTE M OTBETCTBEHHOCTH B
mpolecce  MPOBEJACHUS — MEPECTPOUKU
MEXKAY PYKOBOIUTEISAMH HPEANPUATHS
PECTOPAHHO-TOCTHHUYHOIO OM3HEca |
pabounmu rpynnamu. CteneHb U (GOpMBI
yllaCTI/IH TOII-MCHCI>KMCHTA B peannsaunn
n3MeHeHnid. TakTU4HOe BMEILATEILCTBO
BBICIIICTO pyKOBO}ICTBa B BO3HHKAOIIUEC B
XOJIe TEPECTPONKH KOH(MIUKTBI MEXIY

CTPYKTYPHBIMH NOAPA3IeIeHUIMA
OpraHM3alil B  IENSIX  JIOCTHIKCHUS
KOMIIPOMHCCA. ObecnieueHmne

PaIlMOHATILHOTO pachpe/ielieHUs] PECYpCcoB
BHYTPU  OpraHM3allMdi  Ha  OCHOBE
B3aMMHBIX COTJIAIICHUM.

CriocoOHOCTh PyKOBOZCTBA
IIPOTUBOCTOSITH Y3KOIPO(ECCHOHATBHOMY
MOJXOY K PEIIEHUI0 MHOTOCTOPOHHE
MIEPECTPOCUHOH MPOOIEMBI, KOTOPBIN
XapakTepeH JUIsd CIelUalu3uPOBaHHbBIX
CTPYKTYp OpraHH3aIHH.

11

14

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.
I1K-4.1. 3-1.
[IK-4.1. 3-2.
I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.
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Tema 7. TexHo CTpyKTypHBIE

HHTECPBCHIHUU

Metoanka ympaBiIeHUS WU3MCHCHUSMH B
KpI/I3I/ICHI)IX CI/ITyaHI/IHX

Crnerrepa. Mertonuka JIOTHYECKUX
npupaniennii Kyuna.

CyUIHOCTh OpPraHU3allMOHHOTO PA3BUTHUS.
OO061mas cxema

aJIrOpUTMa OPraHU3alMOHHOTO PA3BUTHUSA.
ANTOpUTM OmpeneNneHusl TEKYIIero W
[[EJICBOTO COCTOSHHSI OpTaHW3aldd TpU
peanm3anyu OpTraHU3aIOHHOTO
pa3BUTHA.

PenHxuHUPHUHT Kak QyHIaMEHTAIBHOE
[IePEOCMBICIICHUE U PAJAUKATBHOE
MePENpPOeKTHPOBAHUE OM3HEC-TIPOIIECCOB
KOMITaHUH JIJISl TOCTHOKEHHUST KOPEHHBIX
VIIY4IICHUH €€ AeITeIbHOCTH.
PenHXXUHUPUHT 1 MHHOBAIIMOHHBIN
MOJIXOJ] K OpraHu3aIuu OU3HEC-
nporieccoB. CrieruduuecKkue yCIoBUs
KOMITaHUH, CO3/IAI0NTIE OJIaronpusTHhIE
npe,unocmm(n JJIs1 peI/IH)KI/IHI/IpI/IHI‘a.
DakTophl 17151 YCIEIIHON U HEYAAaUYHOU
peanu3anyuy HHXUHUPUHTA OU3HeC-
nporeccoB. [IpuBep:keHHOCTH
PYKOBOJICTBa KOMIIAaHHUU U1
PEUHKUHUPUHTA.

13

16

I1K-3.2;
IK-4.1

IK-3.2. 3-1.

IK-3.2. V-1.

I1K-4.1. 3-1.
[IK-4.1. 3-2.

I[IK-4.1. V-1.
[K-4.1. ¥-2.

I'p.m.

KonraktHas paboTa 1o
MPOMEKYTOYHOM aTTECTalKI
(Karr)

Hmozo

14

12

80/2

108

I'pynnoeasa ouckyccusn (I'p.o.)

(DOpM bl MeKyuLeco KOHmpoJia:

Tecm (T.)
Keiic (K.)

Icce (3.)

Dopmbl yueOHbIX 3a0aHULL HA AYOUMOPHBIX 3AHAMUAX:

Dopmiul 3a0aHUIL 0N MEOPUECKO20 PeUMUH2A:
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa

1. bounoB, A. O. YnpasneHue u3MeHeHUsIMH : yuyeOHHMK ais OakanaBpoB / A. O. bnunos, H. B.
VYrpiomoBa. - 2-¢ u3fd., crep. — MockBa : M3natenscko-ToproBas koprnopauus «/lamkoB u K°»,
2020. - 302 c¢. - ISBN 978-5-394-03539-5. - Tekcr : omekrpoHHeii. - URL:
https://znanium.com/catalog/product/1091830

2. Pe3nuk, C. JI. Yopasnenue uzmenenusmu : yueOnuk / C.Jl. Pesnuk, M.B. Uepnukosckas, 1.C.
Yemesos ; mog obmr. pea. C.[1. Pesnuka. — 4-e uzn., crep. — Mocksa : UHOPA-M, 2023. — 379 c.
— (Bpiciee obpazoBanue: bakamaspuat). — DOI 10.12737/18430. - ISBN 978-5-16-015901-0. -

Texct : anexTponnsiid. - URL: https://znanium.com/catalog/product/1932281

JlomoiHUTEIbHASA JIMTEpPaTypa:

1. KoxxeBuna, O. B. Ynpasnenue uzmenenussmu : yue6nuk / O.B. KoxxeBuna. — 2-e u3n., ucmop. u
non. — Mocksa : UHOPA-M, 2022. — 304 c¢. — (Bricmee o6pa3oBanue: bakamaBpuar). - ISBN
978-5-16-009813-5. - Tekct : anexTponHbId. - URL: https://znanium.com/catalog/product/1816937
2. Pe3nuk, C. [I. YnpaBnenue usMeHeHUSIMH. [IpakTWKyM: [€JIOBbI€ WIPBI, TECThI, KOHKPETHBIC
curyanuu : yuebnoe nmocobue / C. /1. Pesnuk, M. B. Uepnukosckas ; mox o6m. pen. C. /1. Pe3nuka.
— 3-e wm3n., crep. — MockBa : MHOPA-M, 2020. — 210 c¢. — (Bricmee obOpa3oBaHmue:
bakanaspuar). - ISBN  978-5-16-015241-7. - Tekcr : osnekrponHsiid. - URL:
https://znanium.com/catalog/product/1066451

3. llIepmet, M. A. Ynpasnenue usmeHenusmu: YueOHoe nocobue / lllepmer M.A. - Mocksa :1]]
Heno PAHXul'C, 2015. - 128 ¢. (O6pa3zoBatenpHbie mHHOBAMN)ISBN 978-5-7749-1019-9. - Tekcr :

anekTpoHHbIH. - URL: https://znanium.com/catalog/product/493522

HopmaTuBHbBIE IPABOBbIE JOKYMEHTDI:

1. "Koncturymust Poccuiickoit ®eneparnuu” (mpuHsITa BCEHAPOIHBIM TojlocoBanueM 12.12.1993) (c
Y4ETOM IONPaBOK, BHECEHHbIX 3akoHaMu P® o nmonpaBkax k Konctutyuuu PO ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®K3). Pexxum gocrymna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. "I'paxxpanckuii kojnekc Poccuiickoit @enepanuu (dacts neppas)" ot 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Pexxum nocryna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. ®enepanpbiii 3akoH OoT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obOmecTtBax ¢
OTpaHUYCHHOU OTBETCTBEHHOCTHIO" Pexum JOCTYyIIa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

HEPEYEHDb UH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- Koncynsrant [Liroc;
2. https://www.garant.ru/ - ['apanr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA-M» http://znanium.com
3. O5C BOOK.ru http://www.book.ru

HNEPEYEHDb TIPO®ECCUOHAJIBHbBIX A3 IAHHBIX
1. http://www.gks.ru - PoccraT — deaepanpHas ciaykba rocyapCTBEHHOM CTATUCTHKHI
2. Kpynueimmii poccuiickuii WHGOPMAIIMOHHBIA TIOpTal B 0OJACTH HAYKH, TEXHOJOTHH,
MEIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru



http://elibrary.ru/
http://www.book.ru/
http://znanium.com/
https://www.garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/catalog/product/493522
https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/1816937
https://znanium.com/catalog/product/1932281
https://znanium.com/catalog/product/1091830

3. Scopus — kpynHe#mas eauHas 0a3a JaHHBIX, COJEprKallas aHHOTAlMM W UHPOPMALHUIO O
LHUTUPYEMOCTH PELEH3UPYEMON Hay4YHOH JUTepaTyphbl, CO BCTPOEHHBIMU HHCTPYMEHTaMU
OTCJIE)KUBAHUSA, aHAJIN3Aa U BU3YyaJIU3al[UH TaHHBIX

4. www.economy.gov.ru - ba3pl 1aHHBIX MUHHCTEPCTBA YKOHOMHYECKOTO Pa3BUTUSA M TOPTOBIU
Poccun

IHEPEYEHD PECYPCOB NH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMbIX JIJISAA
OCBOEHUA JTUCIIUITJINHBI

e CorporateRegister.com - ['mobanbHass TUPEKTOpUS KOMITAHHM, BBIMTYCKAIOIMNUX COIUATBHBIE
OTYETHI;

e (aiir «KommploTepHas TOANEPKKA Y4EOHO-METOAMYECKON NEATeTbHOCTH  (Priihasay
https://eios.reakf.ru/

NEPEYEHb MHO®OPMAIMOHHBIX TEXHOJIOI'Mi, UCHOJb3YEMBIX
NP OCYHWECTBJIEHUU OBPA3ZOBATEJBHOI'O ITPOLHECCA IIO
JANCIHUIIJIMHE, BKJIIOYASA HNEPEYEHD IHPOI'PAMMHOI'O
OBECIHHEYEHUA

Omnepaunonnas cucrema Windows 10

[TakeT mpuxmanubix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI

JucuuiuinHa «Y1pasiieHHe U3MEHEHUSMH Ha MPEANPUATUSAX PECTOPAHHO-TOCTUHUYHOTO OM3HECa»
oOecrieyeHa:
JUIS IPOBE/ICHUS 3aHATUH JIEKIIHOHHOTO THIIA:
— yd4eOHOW aynuTopuer, 000pyIOBaHHON y4eOHOUW MeOeNbl0, MYJIbTUMEIUNHBIMU CPEIACTBAMU
0o0y4eHus Ui JEMOHCTPALUY JeKIUH-TIpe3eHTaluii;
JUISL IPOBE/ICHUS 3aHATUH CEMUHAPCKOTO TUIIA (npakmuueckue 3aHamust):
— yueOHOH aynuTopuel, 000opynOBaHHON yuyeOHOW MeOeNnpl0 M TEXHUYECKHMMM CpeICTBaAMU
00yueHHUs, CITy>KalllUMU 7 TIpeJICTaBlIeHHs yueOHOH HH(OpMaIHH.
JUISL CAMOCTOSITENIbHOM pabOoThI, B TOM UHUCIIE JUIsl KYPCOBOI'O ITPOEKTUPOBAHHUSA:
— TIOMEIIEHHEeM Uil CaMOCTOSITEeIbHOH paboThl, OCHAIIEHHBIM KOMIIBIOTEPHOH TEXHUKOW C
BO3MOXKHOCTBIO MOJKITIOUEHHs K ceTu «MHTepHeT» M obecrieueHrueM J0CTyNna K 3JIEKTPOHHOM
nH(GOPMaILlMOHHO-00pa30BaTEIbLHON Cpe/ie YHUBEPCUTETA.

IV. METOAUYECKME YKA3AHMSA IS OBYYAIOLUXCS MO
OCBOEHWIO JTUCHUTIAHBI

» Metoaudeckie  PEKOMEHIAIMM [0  OpraHW3alldd H  BBHINIOJHCHHUIO  BHEAYJAMTOPHOMN
CaMOCTOSITENIbHOM pabOTHI.
» Meroauueckre yKa3aHus 10 TOJATOTOBKE M 0(OPMIICHHIO JCCe.


http://www.corporateregister.com/

V.METOAUYECKHUE MATEPUAJIbI, OITPEAEJAIOIIUE TPOLELYPbI
OLNEHUBAHUWSA 3BHAHUU U YMEHUU, XAPAKTEPU3YIOIIUX 3TAIIbI
®OPMUPOBAHUS KOMIIETEHIIUA

Pe3ynbTaThl TeKyIero KOHTpOJIs U MPOMEXYTOUHOM aTTecTaluy (GOPMUPYIOT PEUTUHTOBYIO
olLieHKYy pa0oThl oOyuatomierocs. Pacnipenenenue 6amioB npu GOpMUPOBAHUN PEHTHHIOBOM OLIEHKU
paboThl 00yUarOIIErocsi OCYLIECTBISIETCS B COOTBETCTBUU ¢ «IlomoxkeHneM o peTHHIroBOH cucreme
OLICHKM YyCIIEBAEMOCTM M KadecTBa 3HAHUU CTYIEHTOB B IIPOLIECCE OCBOEHMS IUCLUILIMHBI
«YmpaBieHHEe M3MEHEHMSMM Ha IPEeINpUATHSIX  PECTOPAHHO-TOCTMHUYHOrO  Ou3Heca» B
denepaabHOM  roCylapcTBEHHOM  OIO/DKETHOM — 00pa3oBaTeIbHOM — YUPEKICHHUH  BBICIIETO
obpazoBanus «Poccuiickuii skoHoMudeckuil yauepcuteT umenu I['.B. Tlnexanosay.

Tabnuua 4
Buasbi pador MakcuMaJbHOE KOJINYECTBO 0aJ1J10B

BoinonHenune y4eOHbIX 3aJaHUI Ha ay IUTOPHBIX 20
3aHATHUAX

Texyuuii KOHTPOJIb 20
TBOpYECKUIM PEUTUHT 20
[IpomexyTouHas aTTectauus (3auem) 40
NTOI'O 100

B cootsercTBUHM ¢ [107105K€HMEM O PEUTHUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U Ka4eCTBa
3HaHUN OO0y4YaloIMXCsl «IpenojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BEIyIIUH 3aHITHS CO
CTYACHYECKOM Tpynmoi, o0s3aH MPOMH(POPMHUPOBATH TPYMIy O PACHpPECTCHHH PEHTHHIOBBIX
OaJIOB 1O BCEM BHAAM pabOT Ha TMEPBOM 3aHATHH Y4eOHOTO MOAYJs (cemecTpa), KOJIUYECTBE
MoAyJel 1o y4yeOHOW JAMCHUIUIMHE, Cpokax H (opMax KOHTpOJIS HUX OCBOeHus, (opme
MIPOMEKYTOUHOM aTTeCTallUud, CHIKEHUM OalsIoB 3a HECBOEBPEMEHHOE BBINIOJHEHHE BbBIJAHHBIX
3aganuii. OOyuarommecss B TEUYEHHE Y4YeOHOro MOAyns (ceMecTpa) MOaydyaroT HH(POpPMAIHIO O
TEKyIIeM KOJMYeCTBE HaOpaHHBIX MO AUCLUILUIMHE 0aJIOB Yepe3 JIMYHbIA KaOUHET CTYACHTa.

VI. OHEHOYHBIE MATEPHAJIBI JJIAA TIPOBEJAEHUA TEKYILIEI'O
KOHTPOJISI U MTPOMEXYTOYHOM ATTECTALIUA

OrneHouHble MaTepuaibl M0 JUCLUIUIMHE pa3paboTaHbl B cOOTBETCTBUM ¢ [lomokeHnem o0
OLICHOYHBIX MaTepuanax B (QenepaJbHOM TOCYAapCTBEHHOM OIODKETHOM 00pa30BaTebHOM
YUpEeXKJIEHUU BbICIIEro oOpa3zoBaHusi «Poccuiickuii skoHOMHUYecKHU yHHUBepcuTeT umeHH [.B.
IInexanosay.

Temamuxa Kypcoevlx paoom/npoekmos
CornacHo yuyeOHOMY IJIaHy, IO AUCLUIUIMHE «YTIpaBleHHE U3MEHEHUSIMHU Ha MPeIIpUsTHIX
pPECTOPaHHO-TOCTUHIYHOTO OM3HECa» HE TPeAyCMOTpeHa KypcoBasi paboTa.

Hepetteub 60NpOCo8 K 3avuemy.

1. Ilonsatue nameHenuil. asbl ¥ cTpaTerusi U3MEHEHUI.

2. Wpeonorumdeckue mpearnochUIKy MpeoOpa3oBaHUil B OpraHu3aIiiu

3. OO1miee MOHATHE H3MEHEHHS: CIUIAaHUPOBAHHbBIC U3MEHEHUS, XapaKTep OpraHu3alu,
TpaHchopmarus

4. CoBpeMEHHOE MOHATUE «YIPABIECHUE U3MEHEHUSIMIY. CUIIbI IEJI0BOTO MMOBEICHUS

Mopenb «6ombiioi Tpoitkn» Jlapuna Konnepa

6. Ponm y4acTHHKOB Ipoliecca U3MEHEHHUH COTJIACHO MOJIETH «OOJBIION TPOMKIY

e




8.
9.

10.
. Moniens «conpotupnenue usmeHenusim» lapuna Konnepa
12.
13.
14.

11

15

22

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

48.
49.
50.

Mopens [Jdapuina Konnepa: kiitoueBasi MOJI€Nb CTOMKOCTH M CEMb TOJIIEPKUBAIOLIUX
MozeIeH

XapakTepucTrka Npupoabl U3BMEHEHU I

@akTopsI U IapaMeTPhl, BIUAIONINE HA OPTaHU3ALMOHHYIO CTPYKTYpY

Pony yuyacTHUKOB U3MEHEHUI: CIIOHCOp, areHT, 1IeJIeBast TPyIIa aIBOKaT

Craguu BOBII€YEHHUS B ITPOLIECC U3MEHEHUI
[Tonxon Kk MPUHSATHIO PEIICHUH HA OCHOBE TEOPUU yIPaBICHUS
Monens «npuHATHA pemeHuin» Kapaern

. MoJienb HHKpeMeHTaJIbHOTO Tpoliecca NpuHATHS periennid Tenpu Munnoepra
16.
17.
18.
19.
20.
21.

[IpuHsATHE pelIeHnit Py IOMOIIM MOJEIN «MYCOPHOTIO ALK
Peanu3anus cTpareruii u ynpaslieHHE OPraHW3alMOHHBIMA U3MEHEHUSIMHU
OOm1ast xapakTepucTHKa MOJIENH kKHU3HeHHoro nukia JI. ['peiinepa
Jlmarsoctrka CUTyallui U3MEHEHUs U MOTEHIUAIbHOTO CONPOTUBIICHUS
CymHoCTh ¥ (hOPMBI COTTPOTUBIICHUH U3MEHEHUSIM

[IprurHBI BOSHUKHOBEHHSI COTPOTUBIICHUI

. CrtocoObI peooIeHus: CONPOTUBICHUN
23.
24,
25.
26.
27.
28.
29.

Metoasl IPeOI0JIEHNsI CONTPOTUBIICHHS] N3MEHEHHSIM

[IpyHLIMIIBI CO3/1aHUS KOMaH/L

YcnoBus co3ganus KOMaHbl U MOBbIIIEHNE 3G (EKTUBHOCTH €€ paboThl
KoMananble posy 1 MX XapakTepuCcTHKa

KomannHbIe poayu ¥ UX XapaKTEPUCTHKA

MeToauKa JTOKaIbHBIX CUCTEMHBIX HHTEPBEHLINUN

VYnpasiieHue opraHu3allMOHHBIMUA U3MEHEHUSIMHU B CHEIUAIbHBIX CITydasiX (KpU3UCHbBIE
MEpBI, YIPO3bl)

VYrpaBneHue ClI0KHbBIMU U3MEHEHHUSIMU HA OCHOBE OPTaHU3aLMOHHOTO Pa3BUTHUS
VYrpapiieHne U3MEHEHUSMHU Ha OCHOBE PEMHKUHUPHHTA CJIOKHBIX ITPOLIECCOB
MoTtuBanysa opraHu3alMOHHbIX U3MEHEHHI

[Icuxonoruueckue NpUUNHBI CONPOTUBIIEHNS N3MEHEHUSIM

OO0yueHue, MHCTPYKTUPOBAHUE U PEKOMEHAAIINU B MTPOLIECCE pealu3aliil U3MEHEHHH
OpranuzanuoHHble (JOpMBbI IPOBEICHHUS U3MEHEHHIH

CucreMbl BO3ZHArpakIeHHUs KaK CTUMYJI K YCIIEXY OpTraHU3alMOHHBIX U3MEHEHNUN
Hags3anHble n13MEHEHUS

Peanu3anus cTpareruii u ynpaBlieHHE OPraHU3aMOHHBIMA U3MEHEHUSIMHU

OOm1ast xapakTepucTHKa MOJIENH kHU3HeHHoro nukia JI. ['peiinepa

Jlmarsoctrka CUTyallu U3MEHEHUs U MOTEHIUAIbHOTO CONPOTUBIICHUS

CymHoCTh ¥ (hOPMBI COTTPOTHBIICHUH U3MEHEHHUSIM

[IpynurHBI BOSHUKHOBEHHSI COTIPOTUBIICHUI

CriocoObl peo0IeHus] CONPOTUBICHUN

Mertoasl PeoI0JIEHNsI CONTPOTUBIICHHS] N3MEHEHHSIM

Monens «6omboii Tpoiikm» lapuna Konnepa

Ponu ydacTHHKOB mporiecca U3MEHEHUI COTIIaCHO MOJIEH «OO0JbIION TPOUKI
Mognens Japuna Konnepa: kiatodeBast MOJENb CTOMKOCTH U CEMb IOAJIEP/KUBAIOIINX
Mozenen

XapakTepucTuKa MpUpOIbl U3MEHEHUH

@akTopsI M apaMeTPhl, BIUSIONINE HA OPTaHU3ALMOHHYIO CTPYKTYpY

Ponn y4acTHMKOB M3MEHEHUIL: CIIOHCOp, areHT, LIeJIeBas IpyMIa agBoKaT

Tunoevie mecmoewie 3a0anus K 3auemy.

Tema 2. CTpyKTYpa U3MEHEHUI



1. KakoBa HanpaBJIeHHOCTh YNPaBJIEHYECKUX MPOLEAYP B YCIOBUSAX allPUOPHON MOTPEOHOCTH
B U3MCHCHUSX:

npeBHUICHUE

TIOUCK

npodUIaKTUKA

MO3UIIMOHUPOBAHUE

2. Kakue ympaBiieH4ecKue MpoIielypbl IPOU3BOASTCS B YCIOBUSAX allpUOPHON MOTPEOHOCTH B
U3MCHECHUSAX:

orpeziesieHUe 3JIEMEHTOB U cep KPU3UCHON Yyrpo3bl

MOJECJINPOBAHUE BO3MOXKHBIX CLICHAPUEB aKTUBALUUA KPU3UCHOU YIpO3bl

ONpeJIeJICHUE IPABWII YIIPABJICHUS IPEANPUATHEM B paMKaX 3TUX CLEHApHEB

OIIPEIEJICHUE UCTOYHUKOB KPU3UCHOHN YIPO3BI

3. Kakue cymecTByIOT 3JIeMEHThI TOTPEOHOCTH B U3MEHEHUSX:
SHJOT€HHbIE (BHELIHHE)

HKCTpEMalbHbIE (Upe3BbIYaliHBIC)

9K30reHHbIE (BHYTPEHHHUE)

IKCTPAOPANHAPHBIE

4. K uucity 35K30T€HHBIX JIEMEHTOB MOTPEOHOCTH B U3MEHEHUSX MPUHSATO OTHOCHUTH:
KOHKYPEHTBI

OpraHbl BIACTH

TPYAOBOM KOJUIEKTUB

MOTPEOUTEH U MOCTABIIUKH

5. KakoBbI OCHOBHBIC C(I)epbl HOTp€6HOCTI/I B UBMCHCHUSX 110 JIMHHUU OpPTraHOB BJIACTH:
HaJIOToBasA U KPEAUTHO-ACHEKHAA ITOJIUTHUKA

JAEMOr pa(queCKa;I IIOJIMTHUKA

TaMO>XCHHas MOJIHUTHUKaA

conuajibHas IIOJIMTHKA

6. KakoBbl 0OCHOBHBIE c(epbl TOTPEOHOCTH B U3MEHEHUSX IO JIMHUU MOTpeOUTEINeH:
BEJIMYMHA ¥ CTAOMIILHOCTH CIIpOca

TpeOOBaHUS K 1IEHE M KaYeCTBY

TpeboBaHMs K (hopMamM U METOIaM 0OCITY KUBAHUS

TpeOOBaHUS K MECTY 00CITy)KHUBaHUS

7. KakoBbI 0ocHOBHBIE Chepbl TOTPEOHOCTH B U3MEHEHHUSAX 10 JTMHUU MTOCTABIIUKOB:
PBIHKH HOBOBBEACHUI

PBIHKH IIPOU3BOJICTBA

PBIHKH TpyJa

PBIHKH IPOJYKTOB U yCIIyT

8. KaxoBbI chepbl HOTPEOHOCTH B UBMEHEHHUSX 110 TUHUU KOHKYPEHTOB:
MOSIBJICHHE HOBBIX KOHKYPEHTOB

MOSIBJIEHNE TOBAPOB-3aMEHUTEINEN

U3MEHEHUE MOTeHInalIa

HOSIBJICHHE HOBBIX ()OPM 0OCTYKUBaHUS

9. KakoBsl cpepbl TOTPEOHOCTH B U3MEHEHHSX U 10 JTMHUU CITyYailHbIX SBJICHUN:
HAyYHO-TEXHUYECKUE JOCTHXKEHUS
(bopc-MaxkopHbIe 00CTOSATENBCTBA



CMEHa MOJIMTUYECKUX OPUEHTUPOB
BHEIIHSSI arpeccust

10. K 4nciay sHIOT€HHBIX 3JIEMEHTOB MOTPEOHOCTH B U3MEHEHHUSAX MPUHATO OTHOCUTH!
TEXHUUYECKNE U TEXHOJOTUYECKUE PECYPCHI

KaJIpOBble U (DUHAHCOBBIE PECYPCHI

OpPraHMU3alMOHHYIO CTPYKTYpPY

peIPUHUMATEIbCKUI KIMMAaT

11. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSIX O IMHUN TEXHUUECKUX PECYPCOB:
MaIlluHbl ¥ 000py10BaHKE

CBIpbE U MaTepHabl

KBaJH(UKaLus paOOTHUKOB

MH)XEHEepHasi THPPaCTpyKTypa

12. KakoBsI cepbl TOTPEOHOCTH B M3MEHEHHSIX 10 JIMHUH KaJPOBBIX PECYPCOB:
KB (DUKALIHS

BO3PACTHOM COCTaB

YpOBEHBb 00pa30BaHHUS

MICUXOJIOTMYECKUH KITUMaT

13. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSIX MO IMHUHM OPraHU3allMOHHON CTPYKTYPHI:
OIIEPAaTUBHOCTh PEAKIUU

YHUCJIO YPOBHEW YIIpaBICHUS

THUI CTPYKTYPBI

MOOUIIBHOCTb CTPYKTYPBI

14. KakoBsI cepbl TOTPEOHOCTH B M3MEHEHHSIX T10 JIMHUH MPOCTPAHCTBEHHBIX PECYPCOB:
HaJInyue KOMMYHUKaUK

MECTO HAXOXJICHHUS

IJI0IIA/b IPEATIPUATHS

COBEPIICHCTBO KOMMYHHKALIHI

15. KakoBbI cepbl NOTPeOHOCTH B U3MEHEHHSX I10 JTMHUH HH(POPMAIIMOHHBIX PECYPCOB!
HAYYHO-MH(OPMAIIHOHHOE 00CITy)KUBAHHE

nH(popManmoHHOEe 00CTy)KNBaHHE OCHOBHOTO IPOU3BO/ICTBA

UHPOPMALMOHHOE 00CITy)KHBaHUE KOMMEPUYECKON JeATEIIbHOCTH

nH(popManmoHHOE 00CTy)KHBaHHE BCIIOMOTATEIBHOTO MTPOU3BOACTBA

16. KakoBsI chepbl MOTPEOHOCTH B U3MEHEHUSIX 0 JTMHUU (PUHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTaBHOTO KamuTasia

COOTHOILIEHHE 3a€MHBIX U COOCTBEHHBIX CPE/ICTB

COOTHOIIEHHE JIOJITOCPOYHBIX M KPATKOCPOUHBIX KPETUTOB

COOTHOILIEHHE PYOJIEBBIX U BaJIOTHBIX PECYpPCOB

17. KakoBsI chepbl MOTPEOHOCTH B U3MEHEHUSIX 10 JIMHUU CTUIIS pabOThI:
3aKOHHOCTb JI€ATEIbHOCTH

KOMMEpUYECKUI PUCK

CTPaxoBO€ MOKPHITHE

BEHUYPHBIN pe3epB

18. KakoBrI cocTaBHBIC YaCTH MEXaHU3Ma aKTHBallu1 HOTpC6HOCTI/I B UBMCHCHUAX!



OTKJIOHCHHSA B C(I)epe aKTHUBallun (I/ICTO‘-IHI/IKI/I aKTI/IBaI_II/II/I)

OTKJIOHEHHS 00BhEMHBIX IOKa3aTenei JACATCIIBHOCTH PCANIPUATUA
OTKJIOHEHHUS MOoKa3aTelei B(I)(I)GKTI/IBHOCTI/I ACATCIIbBHOCTH IPCANIPUATUSA
OTKIIOHCHHA CTPYKTYPHBIX nokasareiei ACATCIIBHOCTU MPCATIPUATUA

19. IlpaBuna ynpaBieHUs] U3MEHEHUSIMH BKJIIOYAIOT B ceO0sl:

OTKa3 OT YOBITOUHBIX MOAPA3ACICHHUMN, JOJITOCPOUHBIX KOHTPAKTOB C (PUKCUPOBAHHBIMU
I1aTeXKaMHU

u30ekaHue: KPYIHBIX JTOJTOBBIX 00s3aTeIbCTB, BHEIPEHUS B OTPACIH C
YCTOWYHMBO BBICOKHM IOKa3aTejeM YPOBHsI OaHKPOTCTBA MIJIM HAXOSIIUXCS B COCTOSIHUM CIIaJa;
nepexo/a K KaluTaJloeMKoMy OH3Hecy

MIPOM3BOJICTBEHHAsI, TEXHOJIOTHUYECKas U reorpaduyeckas AuBepcuduKanus IesTeIbHOCTH

JieKanuTann3anus ousHeca

20. MeTo/ibl CHUKCHHUS PUCKA TIPU U3MEHEHUSX BKIIIOYAKOT B CeOs:
CTpaxoBaHHe (CaMOCTPaxOBaHUE)

XEIDKHUPOBAHUE

3aKpCIINICHNUE PUCKOB MCXKIY YHAaCTHUKAMHA CACIIOK
UCIIO0JIb30BaHUE 3aJI0TOBBIX MEXaHH3MOB

Tunoevie mecmoegnie 3a0anus:

Tema S IIpeonoJieHne CONPOTUBJICHUS U3MEHEHUAM

1. PanukanbHO NMPOAOIKHUKOBOE 3aKOHOAATENBCTBO UMEET MECTO B TAKMX CTPaHaX, KaK:
Awnrnust, Upnanaus, Asctpanus, HoBas 3enanaust

CIHIA, Hanus, Utams, Yexus

I'permsa, Mcnanms, [lopryramms

®paHuus

2. K aucimy o0mnux 3aKk0HOB B 00J1aCTH HECOCTOATENHLHOCTH B PD ciexyer oTHeCTH:
Bonguerit kogekc PO

ApOuTpaKHBII TIpoLIeCCyaTbHBIN KoieKC PO

Tpynosoit konexc PO

Hasoroserit konmekc PD

3. KTo BBICTYymaeT B KauecTBE OpraHa, yroJHOMOUYEHHOTO MPEICTABIATh HHTEPEChI
rocyZapcTBa Kak KpeIuTopa B IpoLecce rocyJapCTBEHHOTO aHTUKPU3UCHOTO PEryJIMPOBaHUS:

Muno0opons! PO

MuHnoOpa3oBaHus U Hayku PO

®depepanbHas HaJOroBas ciyx0a

MunuctepcTBo roctuiuu PO

4. KTo BBICTYIIAET B KAUE€CTBE PErYJUPYIOIIETO OpraHa B IPOLeCcCce rocy1apCTBEHHOTO
AQHTUKPU3UCHOTO PETYJINPOBAHUSA:

IIpaButenscTBO PO

Muno6opons PD

MunucrepcTBO rocTunnu PO

®denepasibHas HAIOrOBas CIyKOa

5. KakoBa HanpaBlieHHOCTh YIPaBIE€HUYECKUX MPOLEAYP B YCIOBUAX JIATEHTHON MOTPEOHOCTH
B U3MEHEHUSAX:
MO3HaHKE



pacro3HaHue
npeayoexKIcHIe
MPEO0ICHHE

6. Uem xapakrepusyrorcs 1-if KOHTYp MoKa3aTesei, UCIOIb3yeMbIX ISl KOJIMUYECTBEHHOTO
pacro3HaBaHUs HapaCTaHHS MOTPEOHOCTH B M3MECHCHHUSIX

OTPULATEIBbHON TUHAMUKOW MMOKA3aTENEN AEATEIbHOCTU NPEANPUITHS

POCTOM HEIIaTeXken

KYMYJIATUBHBIM HApAaCTAHUEM OTPULIATEIILHONW JUHAMUKH [TOKa3aTesIei

ACATCIIBHOCTU MPCANIPUATUSA

MTOJIOKUTEIBHON JUHAMUKOM MTOKA3aTeNeH NEATENbHOCTH IPEAIPUATHS

7. UTO BBICTYIIAET B KayecTBE OOBEKTOB AUArHOCTUPOBAHUS MMOTPEOHOCTH B U3MEHEHUSIX B
paMKax BTOPOro KOHTypa:

IIOJIHBIA JIEHEKHBIN ITOTOK U CTPYKTypa KaluTana NpeANpUsATHS

cocTaB (PMHAHCOBBIX 0053aTENLCTB M AKTUBOB MTPEIIPUSTHSI

COCTaB MEPCNEKTUBHBIX M TEKYLIMX 3aTPaT MPEANPUATHS

JUHAMMKa ToKa3aTesel AesITeIbHOCTH IPEeaIpUITUS

8. KakoBBI CTpyKTypHBIE HHIMKATOPHI JATEHTHOW MOTPEOHOCTH B U3MEHEHHSX B YaCTH
COCTaBa aKTUBOB MPEATIPHATHS:

CyMMa JCHE)KHBIX aKTHBOB

CyMMa BHEOOOPOTHBIX aKTHBOB

KO3 PUIMEHT MAaHEBPEHHOCTH aKTHBOB

CyMMa 00OPOTHBIX aKTUBOB

9. KakoBbl 00beMHBIE MHIUKATOPHI JIATEHTHOW MOTPEOHOCTH B M3MEHEHHSIX B YaCTH COCTaBa
TEKYIIHUX 3aTpaT MPEeANPHUATHS:

oOmrasi cyMMa TeKyIuX 3aTpaT NpeanpusTus

YCPEOHEHHAs CyMMa TeKYIUX 3aTpaT NpeANpUATHS

CyMMa YCIIOBHO-IIOCTOSIHHBIX TEKYILUX 3aTpaT NpeaIpUATUS

KO3 GUIMEHT HHBECTUPOBAHUS YUCTOTO JIEHEKHOT0 IOTOKA

10. Kak paccuntbiBaercst KO3 PUIueHT moTpeOHOCTH B M3MEHEHHSIX
KaK OTHOILIEHHE MPUOBLIHN K ce0eCTONMOCTH

KaK OTHOILICHHE TPYAHOJIMKBUIHBIX aKTUBOB K CyMMe aKTHBa OayiaHca
KaK OTHOILIEHHE YHCTBIX OOOPOTHBIX CPEJCTB K CyMME aKkTHBa OajiaHca
KaK OTHOIIIEHUE MPUOBLIN K CyMMe TTacCuBa OanaHca

11. Kakast My IbTHIIMKATUBHAS. MOJIENb SIBJISIETCSl HANOOJIee JOCTOBEPHOM MPH OIEHKE
NOTPeOHOCTH B M3MEHEHUSX MPEANPUATHUS HA IEPUOJT 10 OAHOTO roja:

yeThIpexdakTopHast

OpUTHMHAIIbHAS TSTH(AKTOpHAS

YCOBEpIICHCTBOBAHHAS MSATU(PAKTOPHAS

IBYX(aKTOpHas

12. Kakast MyJIbTUTUTMKATHBHAS] MOJIEITb SIBIISIETCS HanOoJiee JOCTOBEPHOM MPH OLIEHKE
NOTPEOHOCTH B U3MEHEHMSIX MIPEANPUITHUS HAa IEPUOA IO IBYX JIET:

yeTbIpexpaKropHas

OpUTHMHAJIbHAS TIATH(AKTOPHAS

YCOBEPILICHCTBOBAHHAS NATH(AKTOPHAS

nByX(aKkTopHas



13. KakuMmu nokaszaresnsiMi XapakTepu3yeTcs MAThIM KOHTYp MoKa3aTesel, HCIOoIb3yeMBbIX
JUTSL KOJIMIECTBEHHOTO pacliO3HAaBaHUS HApaCTaHHs MOTPEOHOCTH B M3MEHEHUSIX TIPEITPUSITHS:

npuObLIb

MIOKa3aTeNH, XapaKTepH3yoIIie CTPYKTypy OalaHca

nokasarenu (PMHAHCOBOW yCTOWYMBOCTH

peHTa0EIbHOCTh

14. Pectpykrypuzanus 1eOUTOPCKOM 3a10JIKEHHOCTH MPEANPUITHS TIPEICTABIISAET COOOM:

pas3pbIB OTHOILIECHUH ¢ AeOUTOpaMu

NePEBOJ] MPOCPOUECHHOM TEOUTOPCKON 3aT0OJIKEHHOCTH B OBICTPOJIMKBUIHbBIE AKTUBBI JIS
MOBBIIIICHUS €€ TUIATeKECITOCOOHOCTH

NepeBo] UMEIoIEeNcs JeOUTOPCKOM 3aJ0JKEHHOCTH B OBICTPO JTMKBUIHBIE aKTHBbI

crrcaHue 1eOUTOPCKON 3aJ0JKEHHOCTH

15. ITaccuBHas cTpaterus yrpaBieHUs MPEANPHUITHEM B YCIOBUAX HAPACTAHUS MTOTPEOHOCTH
B USMCHCHUAX NIPEAYyCMAaTPHUBACT:

HEMEIJIEHHOE OKa3aHue (PMHAHCOBOW TTOMOIIIH MPEATIPUATHIO

BBDKHUJIAHHE 3PEJIOCTH KPU3HCA U OCYIIECTBICHUE U3MEHEHUN B IEATEIbHOCTH IPEIITPUATHUS
YK€ KaK OTBET Ha CIIOKUBIIYIOCS CUTYAIHIO

npeaynpexkKiaCHucC u HpOTHBOHeﬁCTBHe KPHU3HUCHBIM SABJICHUAM, CTa6I/IJ'H/ISaI_[I/IIO CUTyallun
MOCPEACTBOM HCHOTIB30BAaHUS PE3EPBOB, JOMOIHUTEIBHBIX PECYPCOB

OTKa3 OT (()MHAHCOBOM MTOMOIIN

16. AKTUBHAs CTpaTerusi yrnpaBlieHHs MPEINpUsSTHEM B yCIOBUSX HapacTaHUs MOTPEOHOCTH B
U3MEHEHUSX NIPENyCMaTpUBAET:

HEeMeJIEHHOE OKa3zaHue (PMHAHCOBOM MOMOIIIH PEATPHUITHIO

BBDKHMJIAHUE 3PEJIOCTH KPU3UCA M OCYILIECTBICHUE M3MEHEHHMH B JIEATECIILHOCTU IPEAIIPUATHS
YK€ KaK OTBET Ha CJIOKUBILIYIOCS] CUTYAlIHIO

IIPEIYTPEXICHUE U ITPOTUBOICHCTBUE KPU3UCHBIM SIBIICHUSAM

CTaOMIU3aIMsI CUTYAIlUU TIOCPEICTBOM UCTIONIB30BaHUS PE3EPBOB, TOMOIHUTEIBHBIX PECYPCOB

17. OBoIONMOHHAA MOAEIb U3MEHEHUN U3BECTHA 1101 HA3BAHUEM:
aJIanTUBHBIC TpaHChHOpMaLUN

XO35MCTBEHHbBIN PEUHKUHUPUHT

OpTraHU3AIMOHHOE U3MEHEHHE

OpraHU3alMOHHBIN PEUHKHUHUPUHT

18. PeBommoLinoHHast MOJIENIb U3MEHEHUM N3BECTHA 110]] HA3BaHUEM:
aJlafiTUBHbIE TpaHC(HOpMALUH

XO3SIMICTBEHHBIM PEUHKUHUPUHT

OpraHU3allMOHHOE U3MEHEHHE

OpPraHN3ALUOHHBIN PEUHKUHUPUHT

19. OcHOBHBIMU cTIOCOOAMU 3aIIUTHI OT PUCKA NTPU U3MEHEHUSIX SBIISIOTCA:
u3bexaHue

nepenada

COKpalieHue

BHYIIICHHE

20. [Ipu MomenupoBaHUM TOBEACHUS TIPU U3MEHEHUSX CJIETYET UCXOIUTh U3 BO3MOKHOCTH
MIPUMEHEHUS:

3aIUTHON TaKTUKH

MOJIY3aIUTHON TaKTUKHU



HACTYIATEIbHON TAKTUKU
TUOPUAHON TaKTHUKU

Tunoewie keiicot:

1. CutyaunoHHas 3aga4da

Ha ocnHoBe anmropurma Kotrepa, crmaHupydTe MEpONpUATHS IO MPOBEACHHUIO
OnpeaeleHHOro u3MeHeHusi B Bamieil opranusanuu. Beinenute B Bamem muane stambl
pa3MopaXuBaHUs, IPOBENEHUS W3MEHeHHs U 3amopaxuBaHus 1o JleBuny. Kaxkue
MEXaHU3Mbl U CHCTEMbI OpraHU3allMH, MMOMOTAIOT OCYILIECTBUTH 3aMOPAKMBAHHUE YCIIEIIHO
IIPOBEACHHBIX M3MEHEeHMI? Kakme kpurepum ycnexa m3meHeHuM Bbl ucnosbe3oBaim? Ha
KaKoOM JTale CcleQyeT NPOBOJIUTH OLEHKY YycremHocTH nepemeH? Kak MOeT BBIMISACTh
WUTEPalMOHHBINA aJITOPUTM IIPOBEICHUSI U3MEHEHHI?

Kputepun ycnemHoOCTH U3MEHEHUl cienyer ¢GOpMylIHpoBaTh €Ile Ha dTamne
IJJAHUPOBAHKUS W3MEHEHUN W TepecMaTpuBaTh WX BCSIKUA pa3 TPH TOJYYCHHH HOBOM
JIOTIOJTHUTENIBPHON HH(OpPMAIINH, CYIIECTBEHHO BIHSIONICH Ha OIEHKY cuTyanuu. OleHka
YCHEIIHOCTH M3MEHEHWIl MPOBOAWTCS MHOTOKPAaTHO TPHU  pealu3alud  KIIOYEBBIX
MEPOIPUATHH TJIaHA U3MEHECHUM.

2.CuryanroHHas 3ajaJa

Ha ocHoBe anroput™a npoBeeHus JOKaJTbHOW CUCTEMHOW HHTEPBEHIIMHT
OIUIIIKTE JIOKAJIbHOE U3MeHeHue B Bameit opranmnszanuu. Kakum criocobom
1esecoo0pa3Ho BHEAPHUTh pacCMOTpeHHOe Bamu n3Menenue?

3. CuryauuoHHas 3aja4da

[Togymaiite, B Kakux cly4asx IeJIecOOOpa3HO MPUMEHATH 'CIIeMaIbHBIE METOIUKH
n3MeHeHui"? Mexay OTHENbHBIMU IMOJAXOJaMU K MPOBEICHUIO HM3MEHEHUN HET YEeTKUX
rpanun. Tak metonuka KyumHHa HCIONB3yeT MOCIENOBATENIBHOCTh JIOKAJBHBIX CHCTEMHBIX
uHTepBeHIUH. OOMymaiiTe, Kak B cirydae ¢ Bameil peaabHOl cuTyareld M3MEHEHUs] MOKHO
MIPUMEHUTH U3BECTHBIE BaM MOAX0/ABI K €ro peaau3aiui.

4.CutyanimoHHas 3ajaya

Paccmotpute wu3BecTHyro Bam cutyanuio H3MeHEHHs, TPeOyIONIyl0 NPUMEHEHHUS
METOAMKN OPTaHU3aIIMOHHOTO PAa3BUTHS U, UCIIOJIb3Ys MaTepUalbl Kypca OLEHUTE TEKYyIIee 1
1IeJIeBO€ COCTOSIHUS opranu3anuu. C nmoMouipio Matpuilsl [1bto, onpenenuTe amaeKkBaTHBIN
crnoco0 peanu3auuu u3MeHeHuid. B yem Bbl BUauTe npenMyiiecTBa 1 HEJOCTATKH METOIUKU
Opranu3aioHHOTO pa3BUTHS?

5. CutyanMoHHas 3ajada

Ha ocHoBe moaxona peMHKMHMPHHTA M «aJIMa3HOW  Monenu  XamMmepay
[IPOAHAIN3UPYUTE KOHKPETHBINA KIIOYEBOH Ipouecc Bamen opranusanuu. st 3T0ro MoxHO
UCIIONIb30BaTh CXEMY TIOCJIEI0BAaTeIbHOCTH JCUCTBUNH WM JI0Oble METOJIbl ONHMCaHUs
IIPOLIECCOB.

6. M3yunTh MOAENM KU3HEHHOrO IMKJIa opraHu3anuid. [IpuBecTn mpumep opraHuzanuu,

KOTOpPOM HMENIU MECTO B TOCIEIHEE BpeMs, W ONHCATh Ha KAaKOM JTale XU3HEHHOIO IHKIa
HAaXOJIUTCSl JaHHAsl OpraHu3alusl.

Ilpumepovt mem 2pynnoewvix OUCKyccuil:

1. YcnoBus U NpUYMHBI OPraHU3aALUOHHBIX U3MEHEHUH.
2. XapaKTepUCTHKA BHJIOB OPTaHU3AIMOHHBIX U3MCHCHHH.
3. XapakTepHucThKa OCHOBHBIX 0OBEKTOB OpraHU3AI[MOHHBIX U3MEHEHUH.
4. IlpuyrHBl BHUMAaHHUS K OPTaHHM3AIMOHHBIM HM3MEHEHUSM B COBPEMEHHBIX YCIOBHUAX (TpH-
YHHBI U3MEHEHUH 1 TPEOOBAHUS K U3MEHEHUSIM).
5. Baxnelmme KOMIOHEHTHI OpraHU3allMOHHBIX U3MEHEHUH.
6. IlpuHIMIBI yripaBiaeHUs TPOLIECCOM U3MEHEHUH.
7. CTpyKTypa CUCTEMBI YIIPABICHUS U3MEHEHUSIMHU



8. Iloaxonpl k aHANIM3y U MPOBEACHUIO U3MEHEHUN
9. Kraccuyeckne u cOBpeMEHHask KOHLETIIIMY OPTraHU3alOHHOTO Pa3BUTHSI.
10. JlocToMHCTBa ¥ OrpaHUYEHHUS] OPTraHU3aMOHHOTO Pa3BUTHSL.

Temamuka rcce:

1
2.
3.
4.
5

OpraHu3aluu

6. IloaroroBka mepcoHana K IUKIY OpPraHU3AIlMOHHBIX U3MEHEHUH.

7. IlpuopuTeTsl, MHTEPECHI U OKUAAHUS — OPUEHTHUPBI B OCYLIECTBICHUN
OpPraHU3alMOHHBIX U3MEHEHUIA.

8. MotuBanus OpraHu3alliOHHBIX U3MEHEHUM

9. Cuctembl BO3HarpaxkJieHusl Kak CTUMYJI K YCIIeXy OpraHu3allMOHHBIX U3MEHEHHI.

10. [Iporpammbl 00y4eHHUs ¥ IPUBJICUECHUS] HACTABHUKOB B IIpoliecce OOHOBJIEHUs OM3Heca.

DopMHUpOBaHUE KOMAH/IbI CTPATETHYECKUX U3MEHEHNN
Kpurepun n nokazarenu 3pPpeKTUBHOCTH KOMAH/Ibl CTPATErMUECKUX U3MEHEHHH. .
XapaKTepUCTUKHU JIUIepa KOMaH/bl CTPATErMUECKUX U3MEHEHUH.
@opMHpOBaHNE NHHOBALMOHHON OPraHU3allHOHHON KYJIbTYpHI.

OcoOeHHOCTH ¥ TPUYMHBI BOSHUKHOBEHHS KOH(JIMKTOB, CBS3aHHBIX C U3MEHEHUSIMU B

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

Haumenosanue OUCHOYHO020 mamepuajia

Makcumanovnoe
Koluuecmeo 0ainoe

Bompoc 1 YnpasieHne n3aMeHEeHUsIMU Ha OCHOBE 15
PEUHXUHUPHUHIA CI0KHBIX IPOLECCOB

Bomnpoc 2 MoTuBauus opranu3alliOHHbIX U3MEHEHUI 15
3aganue 10

IToxa3aTenn u KPUTECPHUHU OHCHUBAHUA IIVNIAHUPYEMBIX PE3YyJbTAaTOB OCBOCHHUS
KOMHeTeHHI/Iﬁ n pe3yJabTaTOB oﬁyqunﬂ, INKaJa OncHUBaAaHUA

Tab6muua 5

IIIxana oneHUBaAHUA

DopmupyemMbl
e
KOMITeTeHI[UH

Nuauxatop
JOCTHKEHUS
KOMIETEeHI[UH

Kpurepuu
OLICHMBaHUA

YpoBensb
0CBOEHHS
KOMIIeTeHIH I

85—
100
o0as10

«3aYTEHO»

[K-1
[IK-4

TIK-1.2;
TK-4.1

3HaeT BEpPHO H B MOJHOM 00beMe:
OCHOBBI OpraHHM3alliy, IJIAHUPOBaHUS U
KOHTPOJISL IESITENIbHOCTHU TTO{4UHEHHBIX
CHCTEMBI, METOJIBI " bopmbl
MATepUAbHOIO U HEMaTePUAIbHOTO)
CTHMYJIMPOBaHUS TPY/ia epcoHaa;
CTPYKTYPY OpraHU3ally U BAKaHTHBIC
IMOIDKHOCTH (TIpodeccuu, CEITUATEHOCTH).
'YMeeT BepHO U B IOJTHOM 00beMe:
OCYIIECTBISATH UIAHUPOBAHUE U
OpraHU3aIHI0 JACATeIbHOCTH
ImernapraMeHToB (CIryx0, OTIEIIOB)
[PEANPUATHS ITUTAHUS

OTIpEIeTISITh KPUTEPHH TTOHCKa,
MpUBJICUCHHS, TI0J00pa U 0TOOpa
repcoHara;

I10JIb30BATHCA ITIOMCKOBBIMH CUCTEMAMU U
MH(POPMATMOHHBIMU PECYpPCaMH B 00J1acTh
obOecIiedeHHsI IePCOHATIOM

IIpoaBuHyTHIH

70 —
84

«3aYTECHO»

IK-1
I1K-4

IK-1.2;
I1K-4.1

3HaeT ¢ HE3HAYNTEIbHBIMH
3aMCUYAHUSAMMU:

IloBBINIEHHBIH




OCHOBBLI OpraHu3alnyu, IIJIAaHUPOBAHUA U
KOHTPOJISL IESITEIbHOCTHU TTO{YUHEHHBIX
CHCTEMBI, METO/IBI u (hopmpl
MaTepHalbHOrO M HEMaTePUAIbHOIO)
CTUMYITUPOBAHUS TPYAa MEePCOHAA,;
CTPYKTYpPY OpraHU3ali U BaKaHTHBIE
ImomkHOCTH (Tpodeccnu, CenUuaaIbHOCTH).
'YMeeT ¢ He3HAYNTEIbHBIMHU
3aMeYaHUsSIMHU:

OCYIIECTBIATH UIAHUPOBAHUE U
OpraHHU3aIHIO JACATSILHOCTH
InernapraMeHToB (CIyk0, OTIEIIOB)
MpPEeNIPHATHS TATAHUS

OTIpEeeTsTh KPUTEPHUH TTOHCKa,
MPUBJICUCHHUS, TIOJ00pa U 0TOOpa
repcoHaa;

TTOJIB30BATHCA ITIOMCKOBBIMHU CUCTEMAMU U
MH(pOPMALIMOHHBIMU PECypcaMu B 001acTu
o0OecIieueHHsI IEPCOHATIOM

0as10

TIK-1 [IK-1.2; [3Haer Ha 0a30BOM YPOBHE, ¢ OIIMOKAMM: Ba3zosblii
T1K-4 T1K-4.1 OCHOBBI OpraHu3aluy, IUIAHUPOBAHUS U
KOHTPOJISL IESITEJIbHOCTH TTOTYNHEHHBIX
CHCTEMBI, METOJIBI " (hopmpl
MaTepualrbHOr0 U HEMaTEPHUANIbHOTO)
CTHMYJIMPOBaHUS TPYy/a IIepPCOHaa;
CTPYKTYpY OpraHU3alllH U BAKAaHTHBIC
ImomkHOCTH (podeccnu, CrenuaabHOCTH).
'YMeeT Ha 6a30BOM ypOBHE, ¢ OIIMOKAMU:
«324TEHO» OCYILECTBIIATH IJIAHUPOBAHHUE U
OpraHU3aIUIO 1eSTeTbHOCTH
ImermapTaMeHTOB (CIyX0, OTAETIOB)
MPEATIPUSATHS IIUTAHUS

OTIpENETIATh KPUTEPHUH TIOHCKA,
MpUBJICUCHHS, Tog0opa u 0TOopa
[EpCOHANA;

MOJIb30BATHCS TOUCKOBBIMU CUCTEMaMH 1
MH(pOpPMALIMOHHBIMU pecypcaMu B 001acTu
o0OecreyeHns NepCoHANIOM

50 -
69
0aJL10

TIK-1 [IK-1.2; |He 3Haer Ha 6a30BOM ypoBHe: Komnerennuu He
I1K-4 [K-4.1 OCHOBBI OpTaHU3aIlNH, IUIAHHUPOBAaHUSA ¥ CHOPMHPOBAHBI
KOHTPOJISL IESITEIbHOCTHU TTO{4UHEHHBIX
CHCTEMBI, METOJIBI " (hopmel
MaTepuaJbHOr0 U HEMaTepUaIbHOTO)
CTUMYJIMPOBAHUS TPYAA IEPCOHANA;
CTPYKTYpPY OpraHU3aly U BaKaHTHBIE
IMOIDKHOCTH (TIPO(eCCHH, CIICITUATBHOCTH).
He ymeer Ha 6a30BOM ypoBHe:
OCYIIECTBIISTH TUIAHUPOBAHUE 1
OpraHU3aHIO JAEATSIbHOCTH
ImernapTaMeHTOB (CITy0, OTIEIO0B)
[PEANPUATHS ITUTAHUS

OIIPENEIIATh KPUTEPUHU IIOUCKA,
[pUBJICUCHHMS, TI000pa 1 0TOOpa
repcoHaa;

[10JIb30BATHCS MIOUCKOBBIMU CUCTEMAMH U
MH(pOpMAaMOHHBIMU pecypcaMu B 001acTu
obecrieueHus IePCOHATIOM

MeHee
50 «He
0as10 32UTEHO»
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1. Heab u 3apa4u AMCHMIIMHBI:

Lenbto yueOHON AUCHUIUIMHBI «YTIpaBlIeHUEe U3MEHEHUSMH Ha MPEANPHUATUSX PECTOPaHHO-
TOCTUHUYHOTO OM3Heca» sABIsAETCS (POPMHUPOBAHUE MPOYHON TEOPETUUYECKOW Oa3bl JJisi MOHUMAaHUS
3 PEKTUBHBIX MOJXOIOB K OCYIIECTBICHUIO M3MEHEHHH B OpPraHU3alMsix, a TaKKe MPaKTHYECKHX
HABBIKOB COBEPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB, UCIIOJIb3YSl TEXHOIOTMH U3MEHEHUH.

3amaun yueOHOM JUCIUIUIMHBI «YTIPaBIeHUE W3MEHEHUSAMHU Ha NPEANPHIATUAX PECTOPAHHO-
TOCTUHUYHOTO OM3HECa» 3aKIII0YaloTCs B (GOPMUPOBAHUU Y CTYAEHTOB 3HAHUIL:

- TPUHIMIIOB U (popM peanu3any OpTraHU3ALMOHHBIX H3MEHEHUH; ()akTOpOB U YCIOBHUH,
OTpeAeIAIONUX 1e1eco00pa3HOCTh MPOBEACHHUSI W3MEHEHUN; (YHKIMOHAJIBHOTO W CTPYKTYPHOIO
oopmIIeHHs AEATENBHOCTHU 0 POBEICHUIO U3MEHEHHIA;

- pa3pa0oTKa IpeUIoKEHUN 10 palMOHAIN3aluu CTPYKTYphl YIPaBIEHUS MPOU3BOJCTBOM B
COOTBETCTBUHM C LEJISAMU U CTpaTerueil opraHu3aly, IACHCTBYIOIIUX CHUCTEM, (OPM M METOOB
yIpaBieHUs! IPOU3BOACTBOM;

- BpIOOpa crioco0OB M METOJIOB MPUBJICYEHHUS IIEPCOHANIA B COOTBETCTBUH C YTBEPHKICHHBIMU
IUTAHAMU;

- TUIAHUPOBAHUS TEKYyIEH NesTeIbHOCTH JIeNapTaMEeHTOB (CIy»O, OTAENOB) MpeanpUsSTHS
MUTaHMSL.

2. Conep:xkanue IMCHHUIIUHBI:

HanmeHnoBaHue pa3iesioB / TeM AUCHUNITIHHBI

Tema 1. TeOpI/Iﬂ W3MEHEHHS: OCHOBHBIC IIOHATHUS U3MEHEHUH

Tema 2. CTpyKkTypa N3MEHEHHI

Tema 4. ®a3pl 1 CTpaTCrus W3MCHEHHMI M OTEUEeCTBCHHOM ITPAKTHUKEC

1
2
3. | Tema 3. [IpunsiTre pelieHU HA MPEANPUATUSIX PECTOPAHHO-TOCTHHHYHOTO OM3HEeca
4
5

Tema 5. [Ipeogonenne cONpOTUBIECHUSI U3MEHEHUSM Ha MPEANPUATHIX PECTOPAHHO-
TOCTUHUYHOTO OM3Heca

Tema 6. DopmupoBaHre KOMaH/ U MPOBEACHUE U3MEHEHHUH Ha MPEIPHUATHSIX PECTOPAHHO-
TOCTUHUYHOTO OH3Heca

7. | Tema 7. TexHO CTPYKTYpHBIE HHTEPBEHLIUH

TpynoeMkocTh JMCHUILIHHBI cocTaBaseT 3 3.e. / 108 yacos

®opma KOHTPOJIS — 3auem

CocTraBuTeNDb:
JlotieHT kKadeapbl SKOHOMUKHU U YIIPABICHUS
Kpacnonapckoro ¢unuana POY um. I'.B. Ilnexanosa, k.5.H. E.M. [ToanyOnsrii
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