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I. OPTAHU3AIIMOHHO-METOJIUYECKHWHA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

[enbto yuebHON nuctuminHbel «O6ocHOBaHUE U 3((EKTUBHOCTh YNPABICHUECKUX PELICHUI
(dopMHUpOBaHHE Y CTYACHTOB CHUCTEMHOTO MPEACTABICHHUS O IMPOLECCEe MPUHATHS YIPaBICHYECKUX
pelieHuil KaK OMpeNeIeHHOM BHJE JEATeIBHOCTH, €ro poiu B obecrneueHUd 3(HPEKTUBHOTO
(YHKIIMOHMPOBAHUS OpraHU3alllu.

3anaun yueOHoM nucuumuinabl «O6ocHOBaHUE U 3((HEKTUBHOCTh YIIPABICHYECKUX PEIICHUI»:

- YCBOEHHE CTYyJIEHTaMH TEOPETHYECKUX 3HAHMH M BHIPAOOTKA MPAKTUYECKUX HABBIKOB I10
MPUHIATHIO U 000CHOBaHHIO 3(PPEKTUBHBIX YNPABICHUECKUX PEUICHUH B OpraHU3aluy;

- o0yueHHe CTYAEHTOB TEOPETUUYECKUM OCHOBAaM MPHUHATHS M OOOCHOBaHMS YIIPaBIEHUYECKUX
pelIeHni, ICTOPUH U COBPEMEHHBIM MOAX0/1aM K PEIIEHHUI0 MPOoOJIeM OpraHU3aIiy;

- pa3BUTHE CHOCOOHOCTH CAaMOCTOATENBHOTO MBIIUICHHS W KPUTUYECKOTO OTHOIIEHUS K
c(OpMHUPOBABIIMMCS CTEPEOTUIIaM B 00JacTu pa3pabOTKH, MNPUHATHS U Pa3IUYHBIM METoJlaM
000CHOBaHHUS YTIPABJICHUYECKUX PEIICHUI; OIMCAaHNE BO3MOKHBIX PEILICHHIA;

- (hopMHpOBaHNE MPAKTUYECKUX HABBIKOB, KOTOPHIE MO3BOJIAT B JaJbHEWIIEM pa3paldaThiBaTh
3¢ deKTUBHBIE YIIPABICHYECKHE PEeIICHHs B TPO(PECCUOHATBLHOMN JAeATEIbHOCTH;

- o1leHKa 3()()EeKTUBHOCTU KaXKJIOTO BapUaHTa PELIEHUS] KaK COOTHOIICHUS MEXY 0KHJIa€MbIM
YPOBHEM HUCHOJIb30BaHUS PECYPCOB M 0XKH1aEMOM LIEHHOCTHIO.

MecTO0 AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Jucuunnuna «O6ocHOBaHUE W 3()(EKTUBHOCTH YINPABICHUECKUX PELICHHI» OTHOCUTCS K YacTH
yueOHOro j1aHa, GopMHPYEMON yUaCTHUKaMHU 00pa30BaTEIbHBIX OTHOILICHHH.

O0beM IUCHUIUIMHBI U BUABI y4e0HOUH padoThI

Tabmuma 1
Bcero yacos no gopmam odyuenust
IMoka3aTenu 06 beMa TUCHUTLIUHBI
ouHas 0YHO-3A0YHAsA
O0BEM QUCIUILIMHEI B 3aUE€THBIX €IUHUIIAX 53ET
O0beM TUCIMITUHBI B aKaJl. yacax 180
[IpoMexkyToUHast aTTecTalus:
bopma 3auem, sx3amen 3auem, sx3amen
KonTakTHas padora o0y4awmmxcs ¢ g8 74
npenogaBarteneM (KoHTaKT. yachl), Bcero:
1. KonrakTHast paboTa Ha MpoBeIeHUE
3aHATUHN JEKIIMOHHOTO U CEMHUHAPCKOTO 82 68
THUIIOB, BCETO YaCOB, B TOM YHUCIIE:
e JIEKIUU 26 22
® NPAKTUYECKHE 3aHATUS 56 46
e 1abopaTopHbIE 3aHATH - -
B TOM YHCJIC IPAKTHYECKAs MTOJATOTOBKA - -
2. NnguBuayanbubie KoHCcynbTanuu (MK)
(3anoansemcs npu HaIUYUY NO OUCYUNIUHE - -
KYpCOo8blX pabom/npoexkmos)
3. KonrakTHas paboTa o mpoMexyTO4HOI ) )
attecranuu (Katr)
4. Koncynwranus nepep s3x3amMerHoM (K9) 2 2




5. KoHnrakTHas paboTa o IpoMeKyTOUYHON
aTTECTAIMH B TIEPHOJT 3K3. CECCUH / CECCUH

3a0uHUKOB (KaTTaK)

CamocrositesabHasi padora (CP), Bcero:

92 106

B TOM YMCJIC:

® CaMOCTOsTENIbHAS paboTa B IIEPHOJT IK3.
ceccun (CPak) (3anoansemcs npu nanuuuu
9K3AMEHA NO OUCYUNTIUHE)

32 32

e camocTosTenbHas pabota B cemectpe (CPc)

60 74

B TOM YHCIIE, CAMOCTOSITeTIbHAs paboTa Ha
KypPCOBYIO pabOTy (3anonnsemcs npu Haiuduu
10 OUCYUNTIUHE KYPCOBLIX pabOm/Npoexmos)

e uzyuenue JOP

®  M3YYCHHME OHJIAMH-KYpCa WJIM €r0 YaCTH

® BBIIOJHCHHUE MHANBUAYAJIBHOT'O IPOCKTA

® U Opyruc BUAbI, B T.4. IOAT'OTOBKA 3CCC

60 74

IlepevyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 0 IUCHHUILIIMHE

Tabmumna 2
dopmupyemblie Nupukaropsl nocTuskenust | Pe3yabtarbl 00yueHus (3Hanus,
KOMIIETEHIIUHN KOMIIeTeHI Ui YMeHus)
(k00 u naumenosanue (k00 u naumenosanue
KOMnemeHyuu) UHOUKamopa)
IIK-1 ®opmMupoBanue IIK-1.2. Onucanue BO3MOKHBIX MK-1.2. 3-1. 3HaeT npeameTHyto obnacTb
BO3MOKHBIX peuieHui 7 cneundury neATeNIbHOCTH

pelleHuil Ha OCHOBe
Pa3padoTaHHBIX JJIsl HUX
neJieBbIX MOKa3aTesei

opraHvsaumm B ob6beme, A0CTaTOMHOM
ONA pelleHuns 3a4ay busHec-aHanmsa.

METOBI OILIEHKH addexkTuBHOCTH
pelIeHus] C TOYKH 3peHHs BBIOPaHHBIX
KpUTEpHUEB.

MK-1.2. Y-1. YmeeT aHanM3npoBaTb
TpeboBaHWA 3aMHTEPECOBAHHBIX CTOPOH C
TOUKM 3pEHUs KpUTEPUEB KAYeCTBa,
onpeaensembix BblbpaHHbIMM
noaxoAamu; NPOBOANUTL OLLEHKY

30 dEKTUBHOCTU PELLIEHUA C TOUKU 3pEHUA
BblOpaHHbIX KpUTEPUEB.

IIK-2 AmnHaaum3, o0ocHOBaHHME H

BbIOOP pelLuieHust

[TK-2.3 Onenka 3¢ heKTUBHOCTH
KaX/I0T0 BAPHAHTA PEIICHUS KaK
COOTHOUICHHSI MEXK/TY OXKHIAEMBIM
YPOBHEM HCIIOJIb30BaHHS PECYPCOB
U 0XKHJIACMOH IEHHOCTHIO

[1K-2.3. 3-1. 3Haer npeaMeTHy0 001acTh
U crienu UKy ACSTEILHOCTH OPraHU3aLin
B 00BeMe, IOCTAaTOYHOM [UISl PELICHHS
3a7a4 OM3Hec-aHaIM3a

[IK-2.3. V-1. YMmeer npoBOAUTH OLEHKY
3 PEKTUBHOCTHU PEILICHUS C TOUYKH 3PEHHS
BBIOPAHHBIX KPUTEPHUEB;

aHaNU3MpPoBaTb BHYTPEHHUE (BHeLHWe)
daKTopbl U yCN0BUA, BAMAKOLME Ha
[eATeNbHOCTb OpraHu3aLmnu;

BbIABNATL, PErUCTPUPOBATD,
aHa/sM3MpoBaTh M KnaccuduumuposaTtb
PUCKM 1 pa3pabaTbiBaTb KOMMIEKC
MEpPONPUATUAIA NO UX MUHUMU3ALUN.







II. COAEP)KAHUE JACHUTIINHBI

3Tanbl (JOPMUPOBAHUS U KPUTEPHHU OLIEeHUBAHNS C)OPMHUPOBAHHOCTH KOMIIeTeHMii
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Cemectp 5
Paznen 1. DyHKIMHU pellieHUs] B METOA0JOTMM M OPTaHU3AIUHU MPOIecca YIPaBJIeHHs




Tema 1. Ilpenmer Kypca
«O6ocHoBanue u 3PPeKTUBHOCTH
ynpaBJjeH4YeCcKHX peleHuin»,
OCHOBHbIE MOHSITHS

VYuebnas qucuuminaa «O00cHOBaHHUE
u 2(Q(DEeKTUBHOCTD yNPaBICHYECKHX
pelieHuin» u ee poyib B MOATOTOBKE
MEHEKEPOB Pa3IN4HBIX
NpEANPUATUH.

Lens u 3amaun Kypca, ero CTpykTypa
U CBA3b C JPYTUMH Y4YCOHBIMH
JUCLUIUIMHAMU. Mertononorus
IpPENoJaBaHusl  JUCLUIUIMHBI u
0cobeHHOCTH H3yYEHHS ee
OTJIENBHBIX BOIIPOCOB.

IToHsTHE O AMHAMUYHOCTH Mpolecca
ynpasnerus. lepuHunys Kateropuu
«yHpaBJIEHYECKOE pelIeHue».
Huknuueckuid  xapakTep Mpolecca
YIPaBJIEHHS U €T0 OCHOBHBIE CTaNH.

10

TK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

Tema 2. IIpuMeHeHne HAYYHBIX
NOAX0A0B K pa3padoTke u
000CHOBAHMIO pelIeHus!

Hayunoe oOocHOBaHHE mHpolecca
INPUHATUS PELIEHUN KaKk OCHOBHOE
yCIoBue obecrnieueHus nx
s pexTuBHOCTH. MHOTOOOpa3We U
0COOEHHOCTH TPUMEHEHHs Hay4HBIX
MOJXONOB K pa3paboTKe peuIeHui:
CHCTEMHBIM, BOCIPOU3BOJCTBEHHBIH,

(YHKIMOHAILHBIH, KOMILIEKCHBIH,
WHTErPAalMOHHBIA, MapKETUHTOBBIH,
TUHAMAYECKUH, MIPOLIECCHBIH,
KOJIMYECTBEHHBIN, HOPMAaTHBHBIM,

aIMUHUCTPATUBHBIHN, MMOBEICHUECKUH,
CUTYaIlMOHHBIN MOAXOABL.

MHOroacnekTHOCTb coziep KaHus
YIIPaBIEHYECKUX peuieHuil.
OKOHOMUYECKUHU aCIeKT:

10

IIK-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. V-1.




3¢ (EeKTUBHOCTH HCIIOJIb30BaHUS

pecypcoB, MaTepHabHas
3aMHTEPECOBAHHOCTh nepcoHaia,
MaKCHMHU3AIHSI SKOHOMHYECKOTO

addexra u ap. ConnanbHBIN aCHEKT:
HeopManbHas CTPYKTypa padodmx

rpyI, Ka4ecTBO TPYIOBOI
JEeSITEIbHOCTH, PAa3BUTUE CHUCTEMBI
y4acTus B YIpaBIICHUH,

BHENPOU3BOJCTBEHHAs JIE€ATEIbHOCTD
HEeQOpMalbHBIX  Tpymm ¥ T.J.

OpraHu3aIioHHbII aCTIeKT:
JIeNIeTUPOBaHHE MOJTHOMOYHH,
JIOKAITN3aIus u yCTpaHCHHE
KOH(UIMKTOB, pa3JieJicHHe  TpyJa,
CTPYKTypHU3alust dhyHKIMIA

yrpasieHust U ap. [IpaBoBoil acnekr:
COOJIIOJICHUE TIPABOBBIX HOPM IIPH
MOATOTOBKE, IPUHATUH U pealn3aluu
peuieHui, NpUJaHue
YIPaBJICHUYECKOMY PEIeHHI0 (HOPMBI
HOPMAaTHUBHOTO aKTa, COOJIIOZCHHUE
KOMIIETEHIIUU repcoHana o
INPUHATUIO PELICHUS, pacIpellelcHue
OTBETCTBEHHOCTH 34  BBIIIOJIHECHUE
MIPUHATOTO peleHns 51 T.J.
[Icuxomornuecknuii  acmekT:  y4eT
MHHOBAIlMOHHOMN TOTOBHOCTH
[IEpCOHANa,  OLEHKAa  COLMAJIBHO-
IICUXOJIOTUYECKOTO KJIIMAaTa B
KOJUIEKTUBE, npodeccHoHATBHEIE
KauecTBa PYKOBOAMTENS u
MOTYMHEHHBIX, MICUXOJIOTHYECKUH
CKJIaJy MX JIMYHOCTH U T.IL
ITeparornueckuit aCIIeKT:
BOCIIUTATENBHBIN XapakTep penieHuu,
KBaJIM(UKAMOHHBII POCT IIEPCOHANA,
¢dopmupoBaHue MTO3UTUBHBIX
MOpaJIbHBIX YCTAHOBOK U Jp




Tema 3. Tunmojorus
yIpaBJeHYeCKHX peuieHuit "
(pakTOpHI NX KaYecTBA

OCHOBBI  TUIIOJIOTMM  pEIICHUH B
nporecce ympasieHus. [lonstue o0

OpraHU3aIMOHHBIX pEIICHUSX.
OcHoBHBIE IPYIIIBI
OpraHM3alMOHHBIX peLIeHMIA:
TUTAaHWPOBAHHE, OpraHu3aIys
JeSITeTIBHOCTH, MOTHUBAIIUS u
KOHTPOJIb.

3anporpaMMHupOBaHHBIC u
HE3alpOrpaMMHUPOBAHHbBIE PEIICHUS.
Komnpomuccheie peLeHHUs.

WHTyuTHBHBIE W palMOHAJIbHBIE
pelieHus], IOHATHE O MEXaHW3Max MX
peanusanuy.

Knaccugpukauus peleHui o
MOJCHCTEMaM YIPABICHUs, IO CPOKY
JecTBus, 1o cdepe NeHCTBUS, IO

pasry yIpaBlICHUS, o
MacIITaOHOCTH, o dhopme
MTOATOTOBKH, 1o 00BeKTYy
BO3JICHCTBUS, o MeTOoAam
¢dopmanmzauuy, o ¢dbopmam

OTpakKeHHUS U CIIOCOOaM Tepeadn.
OcHoBHbIE TpeOOBaHMUS,
MPEIBIBISIEMBIC K YIPaBICHUESCKUM
peIIeHUsIM: Hay4Hast
000CHOBAaHHOCTb,
eJIEHANTPABIICHHOCTD,
KOJIMYECTBEHHAS Y KaUeCTBEHHAS
OTIPEACTIEHHOCTD, TPABOMEPHOCTb,
ONTUMAIBHOCTh, CBOCBPEMEHHOCT,
KOMIUIEKCHOCTb, CTUMYJIUPYOIIUI
XapakTep, THOKOCTh, TTOJTHOTA

0o OopMIICHUS, peaTu3yeMOCTh U
YCTOMYUBOCTb.

YcnoBus u pakTophl KauecTBa

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

YIIPaBIICHUYCCKIX PEIICHAN

10




Tema 4. OGecneuenne npouecca
pa3padoTKu M UCIOJTHEHUS

pelieHuii

HNudopmanonnoe obecrieueHue.
Wndopmanuss u nHPOpPMALMOHHBIE
HPOLECCHI, XapaKTePUCTUKU
yrpaBieHuUecKkold — wHpopManuu U
YCIIOBUS 1704 JTOCTHKEHHSI.
Knaccuduxarms rHpOpMAaIUH.
WndopmanoHHble MOJIEITN u
CUCTEMBI. ABTOMaTH3UPOBaHHEIE
nH(pOpMAITOHHBIE CHCTEMBI
yTIpaBICHHUSL.

Marematnueckoe oOecredeHue, €ero
CyUIHOCTb ¥ BHABL.  3ajauu,

pelaeMbie MpHU MOMOIIH 3KOHOMHUKO-
MaTeMaTHYECKHX METOIOB.
TexHuueckoe obecrieueHue, ero poib
B COBPEMEHHOM  YNpPaBICHUH H
ONTUMH3ALMHN  TpoIecca TMPHHSATHS
pemenuii. CpencrBa TEXHUYECKOTO
oOecrieyeHUs] BBICIIMX W HH3IINX
YPOBHEU yIpaBieHHUS.

[IporpaMMHOEe ¥ JIMHTBUCTHYECKOE
obecrieyeHue. CoOBOKYMHOCTB
pOOJIEeMHO-OPUEHTHPOBAHHBIX
MPUKIATHBIX MPOTPAMM U SI3IKOBBIX
CPEJCTB, CITy>Kalux TSt
¢dopmupoBaHus  MHGOPMALMOHHBIX
MAacCHMBOB W 3aJ]aHUsl TPOIIECCOB e
00paboTKH.
OpraHu3aoHHO-TIPaBOBOE,
KaJpoBoe, (hHHAHCOBOE OOecTeueHue.
Buggr, HCTOYHUKH, METOBI
(dhopMHUpOBaHHSI.

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

Pa3znen 2. Opranusanusi npouecca pa3padoTKH YIPaBJIeHYECKOr0 pelieHu sl

11




Tema 5. MeToaoorusi u
OpraHu3aIus mpoiecca pa3padoTku
yIpaBJeHYeCKOr0 pPelieHust
[onsituss  «anroputT™  pa3pabOTKU

pELIEeHu», «rpobueMa,
«JIMarHOCTHKA IPOOIIEMBD».
OcHOBHBIE  3Tambl  OpPTraHU3ALUU
nporecca pa3paboTKu
YIPaBJICHUYECKUX peleHnu:
IUArHOCTHKA poOIEeMBI,

(dbopMyJIUpOBKa  OTPaHUYCHUH U
KPUTCPHEB  MPUHSTHS  PEIICHHH,
ompejieieHHe albTEPHATUB, OICHKA
aNbTEePHATHB, BHIOOP ATLTEPHATHUBHI,
peanuzanus, oopaTHast CBA3b.

OcHoBHBIE  ()a3bl  JIMATHOCTHKH

MPOOIIEMBI: YCTaHOBJICHHE
HeOIaronpus THBIX CHUMIITOMOB
IesTEeIbHOCTH, cOOp W aHamu3
BHYTPECHHEH U BHEILHEH

uHpOpMauKu, OTOOp perIeBaHTHOM
nH(pOpMaIK, MOCTAaHOBKA JMAarHo3a.
@OyHKIMOHATBHBIE, CTPYKTypHBIE H
napamMeTpuyecKue N3MEHEHHS.

Bo3moxHbIe OTpaHUYCHHS u
KPUTEPUH  TPUHATUS ~ pEIICHUIL:
aJIMAHUCTPATHUBHEIC, MPaBOBHIE,
SKOHOMHUYECKUE, coLalbHbIe,
ncuxojorndeckue.  Ilonstme 00
o0MMX H  YacTHBIX  KPHUTEPHAX
npuHsATHA ~ pemieHus.  Ontumym
[lapeto ®  ero  mpakTHYECKOE
UCIIOJIb30BaHNE B MEHEDKMEHTE.

OnpenenieHne W aHAIM3 albTEPHATHB
neiictBuil. CrocoObl  OrpaHUYEHUS
gucila  ambTepHaTWB.  Pa3paboTka
CTaHIapTa OLCHKH  aJbTEPHATHB.
CriocoObl  BbIOOpa  aJIbTEpHATHUB.
[lonstne 00  ONTUMAJIbHOM U

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

12




MPHUEMIIEMOM BBIOODE.

Peanuzanust  pemieHuss W pojib
MEHeJDKepa, €ro OpraHu3ywollhe |
MotuBupyoomue QpyHkaun. ObpatHas
CBSI3b u ee 00BbEKTUBHAS
HEOOXOAMMOCTh JUISI KOPPEKIHHA U
KOHTPOJISL BBITIOJTHEHHUS PEIICHHH.

Tema 6. LleneBasi opueHTaUSA
yIpaBJ/leHYeCKUX pelieHuil
CyImHOCTh  LIeJIeBOM  OpUEHTALUU
yIpaBieHueckux pemeHuid. Ilens, ee
ompeleieHue W conaep:kaHue. biok
onpeeeHus enen u ero
XapaKTEepUCTUKU. Tumel wnened u
TpeOoBaHus K 1easiM.  LleneBwie
TEXHOJIOTHH pa3paboTKu
YIIPaBICHUECKUX PEIICHUI.

LleneBast ¢GyHKUMS Kak KpuUTepuil
KauecTBa  CUCTEMbI  yIPAaBJIECHHUS.
OcHOBHBIE BHJIBI ENEBBIX (DYHKIU:
JIMHEWHas, HeJUHEHHasd, BbITyKJIas,
KBaJpaTU4Has U JIp.
[IporpammHo-LIenIeBOM  moaxod K
MIPUHATHUIO YIpPaBIEHYECKUX
pELIeHUl: €ro CyIIHOCTb, 3Tallbl,
NpEeUMyILIECTBA U OTPAaHUYCHHUS.
[eneBbie MPOTPaMMBbI u ux
peanuzanusi.

10

MK-1.2;
MK-2.3

IK-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
[K-2.3. ¥V-1.

I'p.n.

13




Tema 7. CTpaTerus NpUHATHSA
peuieHuii

OcCHOBHBIE ~ 3JIEMEHTHl  TPOOIEMBI
MPUHATUS ~ pELICHUH. Paznuunsa
MEXIy WH/UBHY ATTbHBIM u
TPYHIIIOBBIM MHOKECTBOM
MoKa3aTesen UL T,
MPUHAMAIONINX PEIIEHUE B MPOLECCE
YIIpaBICHHUSL.

OCHOBHBIE THITBI CTPATErUH MPUHATHUSL
YIIPaBICHYECKHUX PELICHUI.
AJNTOPUTMUYECKUE U IBPUCTUUYECCKUE
crparernd. IloHATHE OBPUCTHKH B
HayKe YIPaBICHUS. Habop
XapaKTEepPUCTUK IBPUCTUYECKUX
cTpareruil. BHyTpeHHHE U BHEIIHHE
3BPUCTUYECKHUE CTPATEIHH.

10

TIK-1.2;
MK-2.3

IIK-1.2
IK-1.2

I1K-2.3.
[IK-2.3.

.3-1.
.Y-1.
3-1.
V-1.

I'p.m.

Hmoczo 5 cem.

12

28

30

70

MK-1.2;
IK-2.3

IK-1.2.
IK-1.2.
[K-2.3.
IIK-2.3.

Cemectp 6

Pa3nes 3. Biausinue BHeIIHUX M BHYTPEHHHX (paKTOPOB HA peaM3anuio YIpaB/JIeHYeCKUX pellleHuil

14




Tema 8. Cpexa peanuzanum
pelleHMii B mpouecce ynpaBJeHHs
opraHusanmen

[ToHsiTHE O BHYTPEHHUX W BHEUIHUX
(dakropax TUpPUHATUS pEIICHUH B
MIPOLECCE YIPABICHUSA IPEANPUITUEM
TOPTOBJIU U C(hephl YCIIYT.

OCHOBHBIC BHYTpPEHHHE (DaKTOPBHI.
AJNbTepHATHBHBIC TIETH JEITEITLHOCTH
W ux pasHooOpasume. Brmsnue
CTPYKTYPBI OpraHu3aluu 51
CTEIMAIN3UPOBAHHOTO  PA3/ICIICHUS
Tpyma.  KagectBo  KoopauHammu
TPYIOBOW AESATEIBHOCTH KakK (akTop

YIIPaBIICHHUS. OKOHOMMYECKHUH,
(bMHAHCOBBIIA, TEXHUKO-
TEXHOJIOTHYECKHI U KaJpOBBIN
(baxTopsI.

[lepconuduunpoBaHHble BHYTPEHHHUE
(daxkTopbl  peanM3alK  PEHICHUIA:
CIOCOOHOCTH, TPEAPACION0KEHHOCTD

nu OJap€HHOCTD, HOTpCGHOCTI/I,
OXUIOaHUA nu BOCIIPUATHAA,
IICUXOJIOTHYCCKUEC YCTaHOBKH,

TpyNIoBas TWHAMHKA, OCOOCHHOCTH
JTUAIEPCTBA.

AHanmu3 BHEIMIHEH Cpembl W ee
BJIMSTHHS Ha peanuzanuto
anprepHatuB. OCHOBHBIC BHEIIHUE
(dakTopel, UX MOApa3lCiICHHE Ha
npsiIMble W KOCBeHHbIE. DaKkTopbI
MPSIMOTO BO3/ICHCTBUS: TIOCTABIIUKH,
nmoTpeduTeNnn, KOHKYPEHTHI, PBIHOK
TpyAa, ¢uHaHCOBass M OaHKOBCKas
CUCTEMa, 3aKOHBI U TOCYJIapCTBECHHBIC
OpTaHBbI. ®dakTopsl KOCBEHHOI'0
BO3JICHCTBUA: TEXHOJIOTHUYECKIH
MPOTPECC, COCTOSIHUE DKOHOMUKH,
0COOEHHOCTH COLIMOKYJILTYPHOU

10

TK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

CpCIbI, ITOJINTHUKA, O0IICCTBCHHOC

15




Tema 9. YcaoBust
HEONpeIeJICHHOCTH U PUCKA B
npouecce NPUHATHSA peleHuit

Puck B ympaBieHYeCKHX pELIEHMAX
KaK IapaMeTp KayecTBa, CIIOCOOBI €ro
OILICHKMU. OcCHOBHEBIE METO/IbI
orpaHnyeHus pucka. Cratudeckue U
JUHAMWYECKHUE  CUTyallud  pHCKa.
DKOHOMHMYECKHU PUCK.
Heonpenenennocts cpebl
peanuzauuu YIpPaBIEHYECKUX
peweHuit. [loHsiTHEe O cTaTHyeckoil u
JUHAMWYECKOM  HEONPEACICHHOCTH.
Buael HeonpeaeneHHOCTH U PUCKOB B
PELICHUSX B TOPTOBJIE U cepe YCIyT.
[Ipuembr pa3paboTku u  BbIOOpa
YIIPaBIEHYECKUX peuieHuit B
YCJIOBUSIX ~ HEONPEIECIEHHOCTH  H
pHCKa.

10

TK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

Paznen 4. MoaeanpoBaHue npouecca pa3padoTKu ¥ peajin3aluu pemeHnst

16




10.

Tema 10. Mogeau npuHATHS
yIpaBJeHYECKUX peleHui
Onpenenenne TOHATHA — «MOJEIBY.
Heo6xoaumocTthb MOJIETIMPOBaHUSA
YIpPaBICHUECKUX pELICHUM U ee
MIPUYUHBI. €CTECTBEHHAS CIIOKHOCTh

YIIpaBIEHYECKUX CUTYyalluu,
HEBO3MOKHOCTb WIH
3aTpyIHUTEIBHOCTh MIPOBEICHUS
PpCaIbHBIX SKCIICPUMCHTOB,
OpHUEHTAIUS PYKOBOJCTBa Ha
Oymytiee.

Tuner  mogzeneil. ITonsiTne 0
¢duznueckoin MOJIENH u ee

WCTONb30BAaHUE B MCHEKMEHTE.
AmHanoroBass Mojienb W chepsl ee
IIPUMCHCHUA. Maremarudueckas
MOJIeNIb KaK OCHOBHAas B IMpoOIlEeCCe
VIpaBJICHUST U €€ OCHOBHBIC TUIIBI:
TEOpUs1  UIP, MOJEIU  TCOPUHU
MacCOBOT'O OOCITy)KMBaHUS, MOJICIU
VIpaBJICHUs  3amacaMd,  MOJENH

JTUHEWHOTO MIPOTPaMMHUPOBAHHS,
HUMUTALlUOHHBIC MOJECJIH,
SKOHOMUYECKUI aHanm3 KaK
HanOoJiee pacrpocTpaHeHHBIA CTI0C00
MMOCTPOCHUS Mojenein B
MEHEDKMEHTE. Hpyrue BUIBI

Mmozeneil. OcHOBHBIE TpeOOBaHHA K
MOJIETISIM.

IIpouecc nmocTpoeHus MOAEINA U €ro
OCHOBHbIE JTaIbL: [IOCTAaHOBKA
3a7auy, CO3JaHHE MOAEIH, IPOBEpKa
MOJIETH Ha JIOCTOBEPHOCT,
MPUMEHEHUE U OOHOBIICHUE MOJICIIH.
Haubonee wacTto BcTpedaromuecs
MOMEXH B TIOCTPOCHUM MOJENEH:
HEJ0CTOBEPHBIE WCXOITHBIE
JIONYIIIEHNUS, MH(QOPMAIIIOHHbIE

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

17




OTpaHUYCHUA, CTpax HOJIBBOBaTGJ'Ieﬁ,

HEI0CTAaTO4HOE IIPAKTUIECKOE
UCTIOJIb30BaHHUE, ype3MepHas
CTOUMOCTb. Cnoco0sl
SIIMMUHUPOBAHUS HETaTUBHBIX

BIIUSIHUU IIOMEX.

11.

Tema 11. Ilporao3upoBanue B
npouecce 000CHOBaHNS pelIeHMIT
MeTonsl NpUHATHA YIPaBIEHYECKUX
penieHuit KakK Pa3sHOBUIHOCTD
MOJCIINPOBAHUSI. Knaccuduxarst
METOJI0B TPOTHO3UPOBAHHUS O LENAM,
MEPHOAAM YIPEXKIEHUS, 110 BPEMEHU

OCYILIECTBIICHUS, 1o CTEIICHU
OTIpeIeIEHHOCTH u CTEIICHU
dbopmanmmzanuu. OCHOBHBIE METOIBI,
IIPUMCHACMBIC B CHUCTEMC
MEHE/DKMEHTA. [MonsTue 0

IUIaTeXHOH Matpulle U chepe ee
MIPUMEHEHHUS.

Hedopmanbhbie METO/IbI
MPOTHO3UPOBaHUS W cdepbl  HX
ncnonp3oBaHust. OneHka BepOabHOM,

MUCBMEHHOMN UHQOpMAIIHH,
WHTYWUTUBHBIE MIPOTHO3BI,
pasriaiieHue KOMMEPYECKON TalfHBbl.

KommuectBennbie METOIBI
MIPOrHO3UPOBAHUS. AHnanu3

BPEMEHHEIX pPsIOB (TpOCHHPOBaHUE
TpeHJa) W pPaIlMOHAIBHBIC TPAHUIIBI
€ro NMPYMEHEHUSI.

OKCIEpTHOE  MOJCIUPOBAaHUE U
OCOOCHHOCTH €ro TpUMEHEHHS B
MeHeKMeHTe. MHIuBHUAyalbHBIE U
KOJUJIEKTUBHBIE METOJIbl 3KCIEPTHBIX
OLICHOK. CrpykTypHOE
[IPOTHO3UPOBAHMUE.

10

TIK-1.2;
IK-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
IK-2.3. 3-1.
MK-2.3. V-1.
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12.

Tema 12. Ilpuembl ananu3a
aJIbTePHATUB B Mpollecce
000CHOBaHUSA pelIeHMii

OCHOBHBIE W BCIIOMOTaTEIbHBIC
METOJIbI aHallu3a YIIPABICHYECKHX
pemennii. CpaBHEHHE KaK OCHOBHOM
METOJT TpU  OICHKE  Pa3IHUYHBIX
HaTpaBIeHUH JIeSITeNIbHOCTH
MNPEANPUSATHUSL. NnnexcHbIH,
0ayaHCOBBINA, TpadUYeCKUil METOMBI.
MeToapl  IEMHBIX  MOACTaHOBOK,
ANMAMUHUPOBAHUS, (YHKIHOHAIBHO-
CTOMMOCTHOM 1 ()aKTOPHEIN aHATN3bI,
YKOHOMHUKO-MaTEMaTHYECKUE
METO/IB.

[lprieMbl CBOAKH U TPYIIIAPOBKH,
aOCOIIOTHBIX, OTHOCHTENIBHBIX, U
CpPeIHUX BEIHYUH, JHHAMUYECKHX
PAOOB, CIUIOMIHBIX ¥ BBIOOPOYHBIX
HaOJIIOIEHH, JNeTAIN3aLAN 51
00001IeH S U AP.

Jlormueckne w  (opmanu3oBaHHBIC
METOJIbI IPUHSATHUS PEIICHUH.

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.
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13.

Tema 13. IppexTnBHOCTH

peuieHuii

Pewenus Kak HHCTPYMEHT
W3MEHEHU B (YHKIHMOHHPOBAHUH U
pasBUTHH NPEANPUATHH.
DOKOHOMHWYECKasT W COIHAIbHAs
3¢ (HEeKTUBHOCTH peteHuit.
KadecTBeHHBIE M KOJMUYECTBEHHBIE
MOKa3aTeNn 3¢ EeKTUBHOCTH.

MeTo0JIoTHYECKHE  MOIXOJIBI K
onleHKe A((HEKTUBHOCTH PELICHHIA.

Pe3ynpTaTUBHOCTD paloTEI
KOJUIEKTUBA U  PE3YJITATUBHOCTh
amnmapara yIpaBlieHHS, ux

B3aHMOCBSI3b M B3aHMMO33aBUCHMOCTb.
CucremMa YacTHBIX M 00O0OIIAFOIIMX
MoKa3zaTesneit 3G PEKTHBHOCTH
MPUHATHUS 31 peanuzanuu
YOPaBICHYCCKUX PEIICHHUM.

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
[IK-2.3. V-1.

I'p.m.
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14.

Tema 14. KoHTpoanr peanuzanumn
yIpaBJeHYeCKHX peuieHuit "

OTBETCTBEHHOCTEL 3a HX
HCIIOJIHEHHE

OObeKTUBHAS HEOOXO0IUMOCTh
KOHTPOJIS 3a peanuzanuen

yIpaBieHueckux pemeHuil. Ilonstue
0 HEOMPENETICHHOCTH BBIMOJHEHUS
pelreHusl. KonTtpons "
MpeTynpexIeHIe BO3HUKHOBEHHUS
KpU3UCHBIX cuTyauuil. OCHOBHbBIE
¢byHKIIIH KOHTPOJIS u ero
KJTaccu(UKaITus.

[Iporiecc KOHTpONSA U €ro OCHOBHBIE
JTanbl. YCTaHOBJIEHHE CTAaHJIApTOB U
BBIpabOTKa nokasareJsyein
3¢ (EKTUBHOCTH. N3mepenne
pesyibpTaToB. Macmrad JOmyCTUMBIX
OTKJIOHEHH Y TIPUHIIUIT UCKITFOUEHUSI.
Ilepenava,  pacmpocTpaHeHne U
OlleHKa WHQpOpPMalH O pe3yJbTaTe

KOHTPOJIS YIIPaBIEHYECKOTO
pelIeHHs.

XapakTepuCTUKH 3¢ PEeKTUBHOTO
KOHTPOJIA YIPaBICHYECKUX PELICHUI:
CTpaTeruyeckas HAIPaBJIEHHOCTb,
OpHUCHTAIIHS Ha pe3ynbTaThl,
CBOEBPEMEHHOCTD, THOKOCTB,
9KOHOMUYHOCTb.

Hcnonp3oBanue NMpUHIUNA 00pATHOM
CBA3H yCOBEPILIEHCTBOBAHUE CHUCTEMBI
KOMMYHHMKAaLMil Uil BBIHECEHUS
Haka3zaHUuu u MOOLIPEHUI o
pe3yinbTaTaM KOHTPOJIS pealu3anuu
YIIPaBICHUECKUX peuleHuil. Buael u
(hopMBI TOOMIPEHUN W HaKa3aHHMH,
YCIOBHS ~ UX  TNPUMEHEHHI U
cpaBHUTEIbHAS 3()(HEKTUBHOCTS.

Bo3Mo)kHas ~ OTBETCTBEHHOCTh 32

12

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.
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peanuzanuio peleHui.
BayTtpudupmennas

(amMuHHECTpaTHBHAS u
HKOHOMHUYECKas) U BHEILHSS
(ropuanyeckas, colLMalbHas u
MoOpasbHas) OTBETCTBEHHOCTH.
[lonsTe XamaTHOCTH W  YCIOBUS

BO3HUKHOBCHUA 00s13aTebCTB 10
BO3MCHICHHUIO

Bpea.

Hmozo 6 cem.

14

28

30

72

Konmaxmuas paboma no
NPOMENCYMOUHOU ammecmayuu
(Kamm)

Kouncynomayus neped sxsamenom
(K9)

Konmaxmuas paboma no
NPOMENCYMOUHOU ammecmayuu 6
nepuoo 2x3. ceccuu / ceccuu
3aounukos (Kammox)

Camocmosmenvras paboma 8 nepuoo
ox3. ceccuu (CPaxk)

32/-

32

Hmozo

26

56

92/6

180

Jrtanbl GOpMUPOBAHUS M KPUTEPUM OLIECHUBAHUS CHOPMHUPOBAHHOCTH KOMIETEHIIUMH

AJIs1 00y4aI0IMXCSl 09YHO-3204HOH (P OPMBI 00yYeHH

Tabmmia 3.1

Ne ni/mm

HaumeHnoBaHme pa3jesia, TeMbl
JAUCUMILIHHBI

TpynoeMKoCTh, aKaJeMHYeCKHEe YACHI
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=<
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Cemectp 5
Paznen 1. DyHKIIMU pelieHUs B METOA0J0THH U OPTraHU3AIUN NPoIecca yipaBJjeHus
Tema 1. IIpeamet Kypca 2 4 - - 4 10 | IIK-1.2; | IIK-1.2.3-1. | I'p.o. - -
«O6ocnoBanue u 3pPeKTHBHOCTH 1K-2.3 | TIK-1.2. V-1
yOpaBJieHYecKHX pelIeHuii», TIK-2.3. 3-1.
OCHOBHbIE MOHSITHS [IK-2.3. ¥-1.
VYuebnas mucuuiuinHa «O00CHOBaHKE
u 3((HEeKTUBHOCTD YNPaBICHYECKUX
pelieHui» M ee pollb B IMOATOTOBKE
MCHEIKEPOB Pa3INYHbIX
HPEANPUSATUN.
Lenp u 3amaun Kypca, ero CTpyKTypa
U CBI3b C JPYTUMH yIeOHBIMHU
JUCHUIIIIMHaAMM. MCTOI[OJ'IOI‘ 55
NpenojaBaHusl  JUCLHUIUIMHBI "
0COOEHHOCTH A3YUYCHUS ee
OTACIIBHBIX BOIIPOCOB.
[lonsTHE O OTUHAMUYHOCTH Ipolecca
ynpasineHus. edpuHunus xareropun
«yTIpaBIIECHYECKOE pelicHue».
[uxnuyeckuil xapakrep mnpouecca
YIpPaBIEHHSI X €T0 OCHOBHEIE CTaIHH.
Tema 2. [IpuMeHeHne HAYYHBIX 1 4 - - 5 10 | IIK-1.2; | IIK-1.2. 3-1. - K. 9.
MOJX0/10B K pa3pabdoTKe u [K-2.3 | [IK-1.2. ¥Y-1.
000CHOBAHMIO pelIeHus] 1IK-2.3. 3-1.
Hayunoe o06ocHoBaHme mporiecca IK-2.3. ¥-1.
MIPUHATHS PEIIeHNH KaKk OCHOBHOE
YCJIOBHE obecrnieueHus ux
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s dextuBHOCTH. MHOTOOOpa3ne u
0COOCHHOCTH TIPUMEHEHHS Hay4HBIX
MOJIXOJIOB K pa3paboTke penieHui:
CHUCTEMHBIN, BOCIPOU3BOICTBCHHBIH,

(YHKUMOHAIBHBIH, KOMIUIEKCHBIM,
MHTEIPAallMOHHBIA, MapKETUHIOBBIi,
JVUHAMHUYECKUH, MPOLIECCHBIH,
KOJTWYECTBECHHBIN, HOPMATHBHBIH,

aIMUHUCTPATUBHBIN, MTOBEACHUECKUI,
CUTYaIIMOHHBIHN MOIXOBI.

MHOroacneKTHOCTh COJIepIKaHUs
YIIPaBICHYECKHUX pelIeHU.
DKOHOMHYECKUI aCTIeKT:
3¢ (EeKTUBHOCTH HCIIOJIb30BaHUS
pecypcos, MaTepuaibHas
3aMHTEPECOBAHHOCTD nepcoHara,
MaKCHUMHU3AIUs SKOHOMHUYECKOI'0

addexra u ap. CounanbHBIN acCHEKT:
HedopMaNbHAs CTPYKTypa padodmx

rpyI, KauecTBO TPYIOBOI
JIeATENIbHOCTH, Pa3BUTHE CHCTEMBI
y4acTus B YIpaBJICHUH,

BHENPOU3BOACTBEHHAs JEATEIbHOCTD
HeQOpMalbHBIX  Tpymm ¥ T.JA.

OpraHu3aioOHHbIH aCIeKT:
JIeJIeTUpOBaHKe MIOJTHOMOYHH,
JIOKaIN3aus " yCTpaHEeHHe
KOH(IUKTOB, pa3AeieHue TpyAa,
CTPYKTYpHU3aLHsl ¢byHKUMH

yipasieHust U ap. [IpaBoBoil acnekr:
COOJIIOJICHHE TIPABOBBIX HOPM TPH
MOATOTOBKE, TIPHHATHU U PeaTU3aluH
penieHui, NpUAAHNE
YIPaBJICHUYECKOMY PEIeHHI0 (HOpPMBI
HOPMAaTUBHOTO aKTa, COOJIOZCHHUE
KOMITIETCHIINH nepcoHaia o
NPUHATHIO PELICHUs, paclpesesicHue
OTBETCTBEHHOCTH 32  BBINIOJIHEHHUE
OPUHATOTO  pemleHusT W T

24




[Icuxonornueckuii  acmekT:  y4er
WHHOBAITMOHHOM TOTOBHOCTH
nepcoHajga,  OI€HKa  COLMAIbHO-
IICUXO0JIOTHYECKOrO KIUMaTa B
KOJUICKTHBE, po(ecCUOHANBHEIE
KadecTBa PYKOBOJIHTES u
IMOJYMHEHHBIX, IICUXOJIOTUYECKUH
CKJIaq, WX JUYHOCTH H  T.IL
Ilegarornueckui ACIEKT:
BOCIIUTATEJIBHBIN XapaKTep pELICHUI,
KBaJTM(DMKAIMOHHBIN POCT MEPCOHAIA,
hopmupoBaHue TO3UTHUBHBIX
MOpaJIbHBIX YCTAaHOBOK U JIp

25




Tema 3. Tunmojorus
yIpaBJeHYeCKHX peuieHuit "
(pakTOpHI NX KaYecTBA

OCHOBBI  TUIIOJIOTMM  pEIICHUH B
nporecce ympasieHus. [lonstue o0

OpraHU3aIMOHHBIX pEIICHUSX.
OcHoBHBIE IPYIIIBI
OpraHM3alMOHHBIX peLIeHMIA:
TUTAaHWPOBAHHE, OpraHu3aIys
JeSITeTIBHOCTH, MOTHUBAIIUS u
KOHTPOJIb.

3anporpaMMHupOBaHHBIC u
HE3alpOrpaMMHUPOBAHHbBIE PEIICHUS.
Komnpomuccheie peLeHHUs.

WHTyuTHBHBIE W palMOHAJIbHBIE
pelieHus], IOHATHE O MEXaHW3Max MX
peanusanuy.

Knaccugpukauus peleHui o
MOJCHCTEMaM YIPABICHUs, IO CPOKY
JecTBus, 1o cdepe NeHCTBUS, IO

pasry yIpaBlICHUS, o
MacIITaOHOCTH, o dhopme
MTOATOTOBKH, 1o 00BeKTYy
BO3JICHCTBUS, o MeTOoAam
¢dopmanmzauuy, o ¢dbopmam
OTpaKeHHUS ¥ crloco0aM MepeiadH.
OcHoOBHBIE TpeOoBaHuUA,
NpeabsABIsIEMbIE K YIPaBICHUYECKUM
PELICHUSM: Hay4Has
000CHOBAaHHOCTb,
eJIEHANTPABIICHHOCTD,
KOJIMYECTBEHHAas: W  KauyeCTBEHHas
OIpEeNIeJICHHOCTh,  MPaBOMEPHOCTH,
ONTUMAaJILHOCTh,  CBOEBPEMEHHOCTB,
KOMIIJIEKCHOCTh,  CTUMYJHPYIOIINHI
XapakTep, THOKOCTB, TTOJTHOTA
ohopMIICHHS,  PEATU3yeMOCTh |
YCTOMYUBOCTb.

VYcnoBuss © (dakTopel  KadecTBa

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

YIIPaBIICHUYCCKIX PEIICHAN
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Tema 4. OGecneuenne npouecca
pa3padoTKu M UCIOJTHEHUS

pelieHuii

HNudopmanonnoe obecrieueHue.
Wndopmanuss u nHPOpPMALMOHHBIE
HPOLECCHI, XapaKTePUCTUKU
yrpaBieHuUecKkold — wHpopManuu U
YCIIOBUS 1704 JTOCTHKEHHSI.
Knaccuduxarms rHpOpMAaIUH.
WndopmanoHHble MOJIEITN u
CUCTEMBI. ABTOMaTH3UPOBaHHEIE
nH(pOpMAITOHHBIE CHCTEMBI
yTIpaBICHHUSL.

Marematnueckoe oOecredeHue, €ero
CyUIHOCTb ¥ BHABL.  3ajauu,

pelaeMbie MpHU MOMOIIH 3KOHOMHUKO-
MaTeMaTHYECKHX METOIOB.
TexHuueckoe obecrieueHue, ero poib
B COBPEMEHHOM  YNpPaBICHUH H
ONTUMH3ALMHN  TpoIecca TMPHHSATHS
pemenuii. CpencrBa TEXHUYECKOTO
oOecrieyeHUs] BBICIIMX W HH3IINX
YPOBHEU yIpaBieHHUS.

[IporpaMMHOEe ¥ JIMHTBUCTHYECKOE
obecrieyeHue. CoOBOKYMHOCTB
pOOJIEeMHO-OPUEHTHPOBAHHBIX
MPUKIATHBIX MPOTPAMM U SI3IKOBBIX
CPEJCTB, CITy>Kalux TSt
¢dopmupoBaHus  MHGOPMALMOHHBIX
MAacCHMBOB W 3aJ]aHUsl TPOIIECCOB e
00paboTKH.
OpraHu3aoHHO-TIPaBOBOE,
KaJpoBoe, (hHHAHCOBOE OOecTeueHue.
Buggr, HCTOYHUKH, METOBI
(dhopMHUpOBaHHSI.

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

Pa3znen 2. Opranusanusi npouecca pa3padoTKH YIPaBJIeHYECKOr0 pelieHu sl
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Tema 5. MeToaoorusi u
OpraHu3aIus mpoiecca pa3padoTku
yIpaBJeHYeCKOr0 pPelieHust
[onsituss  «anroputT™  pa3pabOTKU

pELIEeHu», «rpobueMa,
«JIMarHOCTHKA IPOOIIEMBD».
OcHOBHBIE  3Tambl  OpPTraHU3ALUU
nporecca pa3paboTKu
YIPaBJICHUYECKUX peleHnu:
IUArHOCTHKA poOIEeMBI,

(dbopMyJIUpOBKa  OTPaHUYCHUH U
KPUTCPHEB  MPUHSTHS  PEIICHHH,
ompejieieHHe albTEPHATUB, OICHKA
aNbTEePHATHB, BHIOOP ATLTEPHATHUBHI,
peanuzanus, oopaTHast CBA3b.

OcHoBHBIE  ()a3bl  JIMATHOCTHKH

MPOOIIEMBI: YCTaHOBJICHHE
HeOIaronpus THBIX CHUMIITOMOB
IesTEeIbHOCTH, cOOp W aHamu3
BHYTPECHHEH U BHEILHEH

uHpOpMauKu, OTOOp perIeBaHTHOM
nH(pOpMaIK, MOCTAaHOBKA JMAarHo3a.
@OyHKIMOHATBHBIE, CTPYKTypHBIE H
napamMeTpuyecKue N3MEHEHHS.

Bo3moxHbIe OTpaHUYCHHS u
KPUTEPUH  TPUHATUS ~ pEIICHUIL:
aJIMAHUCTPATHUBHEIC, MPaBOBHIE,
SKOHOMHUYECKUE, coLalbHbIe,
ncuxojorndeckue.  Ilonstme 00
o0MMX H  YacTHBIX  KPHUTEPHAX
npuHsATHA ~ pemieHus.  Ontumym
[lapeto ®  ero  mpakTHYECKOE
UCIIOJIb30BaHNE B MEHEDKMEHTE.

OnpenenieHne W aHAIM3 albTEPHATHB
neiictBuil. CrocoObl  OrpaHUYEHUS
gucila  ambTepHaTWB.  Pa3paboTka
CTaHIapTa OLCHKH  aJbTEPHATHB.
CriocoObl  BbIOOpa  aJIbTEpHATHUB.
[lonstne 00  ONTUMAJIbHOM U

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.
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MPHUEMIIEMOM BBIOODE.

Peanuzanust  pemieHuss W pojib
MEHeJDKepa, €ro OpraHu3ywollhe |
MotuBupyoomue QpyHkaun. ObpatHas
CBSI3b u ee 00BbEKTUBHAS
HEOOXOAMMOCTh JUISI KOPPEKIHHA U
KOHTPOJISL BBITIOJTHEHHUS PEIICHHH.

Tema 6. LleneBasi opueHTaUSA
yIpaBJ/leHYeCKUX pelieHuil
CyImHOCTh  LIeJIeBOM  OpUEHTALUU
yIpaBieHueckux pemeHuid. Ilens, ee
ompeleieHue W conaep:kaHue. biok
onpeeeHus enen u ero
XapaKTEepUCTUKU. Tumel wnened u
TpeOoBaHus K 1easiM.  LleneBwie
TEXHOJIOTHH pa3paboTKu
YIIPaBICHUECKUX PEIICHUI.

LleneBast ¢GyHKUMS Kak KpuUTepuil
KauecTBa  CUCTEMbI  yIPAaBJIECHHUS.
OcHOBHBIE BHJIBI ENEBBIX (DYHKIU:
JIMHEWHas, HeJUHEHHasd, BbITyKJIas,
KBaJpaTU4Has U JIp.
[IporpammHo-LIenIeBOM  moaxod K
MIPUHATHUIO YIpPaBIEHYECKUX
pELIeHUl: €ro CyIIHOCTb, 3Tallbl,
NpEeUMyILIECTBA U OTPAaHUYCHHUS.
[eneBbie MPOTPaMMBbI u ux
peanuzanusi.

10

MK-1.2;
MK-2.3

IK-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
[K-2.3. ¥V-1.

I'p.n.
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Tema 7. Crparerum NPUHATHSA
peuieHuii

OcCHOBHBIE ~ 3JIEMEHTHl  TPOOIEMBI
MPUHATUS ~ pELICHUH. Paznuunsa
MEXIy WH/UBHY ATTbHBIM u
TPYHIIIOBBIM MHOKECTBOM
MoKa3aTesen UL T,
MPUHAMAIONINX PEIIEHUE B MPOLECCE
YIIpaBICHHUSL.

OCHOBHBIE THITBI CTPATErUH MPUHATHUSL
YIIPaBICHYECKHUX PELICHUI.
AJNTOPUTMUYECKUE U IBPUCTUUYECCKUE
crparernd. IloHATHE OBPUCTHKH B
HayKe YIPaBICHUS. Habop
XapaKTEepPUCTUK IBPUCTUYECKUX
cTpareruil. BHyTpeHHHE U BHEIIHHE
3BPUCTUYECKHUE CTPATEIHH.

10

TIK-1.2;
MK-2.3

IIK-1.2
IK-1.2

I1K-2.3.
[IK-2.3.

.3-1.
.Y-1.
3-1.
V-1.

I'p.m.

Hmoczo 5 cem.

10

20

40

70

MK-1.2;
IK-2.3

IK-1.2.
IK-1.2.
[K-2.3.
IIK-2.3.

Cemectp 6

Pa3nes 3. Biausinue BHeIIHUX M BHYTPEHHHX (paKTOPOB HA peaM3anuio YIpaB/JIeHYeCKUX pellleHuil
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Tema 8. Cpexa peanuzanum
pelleHMii B mpouecce ynpaBJeHHs
opraHusanmen

[ToHsiTHE O BHYTPEHHUX W BHEUIHUX
(dakropax TUpPUHATUS pEIICHUH B
MIPOLECCE YIPABICHUSA IPEANPUITUEM
TOPTOBJIU U C(hephl YCIIYT.

OCHOBHBIC BHYTpPEHHHE (DaKTOPBHI.
AJNbTepHATHBHBIC TIETH JEITEITLHOCTH
W ux pasHooOpasume. Brmsnue
CTPYKTYPBI OpraHu3aluu 51
CTEIMAIN3UPOBAHHOTO  PA3/ICIICHUS
Tpyma.  KagectBo  KoopauHammu
TPYIOBOW AESATEIBHOCTH KakK (akTop

YIIPaBIICHHUS. OKOHOMMYECKHUH,
(bMHAHCOBBIIA, TEXHUKO-
TEXHOJIOTHYECKHI U KaJpOBBIN
(baxTopsI.

[lepconuduunpoBaHHble BHYTPEHHHUE
(daxkTopbl  peanM3alK  PEHICHUIA:
CIOCOOHOCTH, TPEAPACION0KEHHOCTD

nu OJap€HHOCTD, HOTpCGHOCTI/I,
OXUIOaHUA nu BOCIIPUATHAA,
IICUXOJIOTHYCCKUEC YCTaHOBKH,

TpyNIoBas TWHAMHKA, OCOOCHHOCTH
JTUAIEPCTBA.

AHanmu3 BHEIMIHEH Cpembl W ee
BJIMSTHHS Ha peanuzanuto
anprepHatuB. OCHOBHBIC BHEIIHUE
(dakTopel, UX MOApa3lCiICHHE Ha
npsiIMble W KOCBeHHbIE. DaKkTopbI
MPSIMOTO BO3/ICHCTBUS: TIOCTABIIUKH,
nmoTpeduTeNnn, KOHKYPEHTHI, PBIHOK
TpyAa, ¢uHaHCOBass M OaHKOBCKas
CUCTEMa, 3aKOHBI U TOCYJIapCTBECHHBIC
OpTaHBbI. ®dakTopsl KOCBEHHOI'0
BO3JICHCTBUA: TEXHOJIOTHUYECKIH
MPOTPECC, COCTOSIHUE DKOHOMUKH,
0COOEHHOCTH COLIMOKYJILTYPHOU

TK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.

CpCIbI, ITOJINTHUKA, O0IICCTBCHHOC
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Tema 9. YcaoBust
HEONpeIeJICHHOCTH U PUCKA B
npouecce NPUHATHSA peleHuit

Puck B ympaBieHYeCKHX pELIEHMAX
KaK IapaMeTp KayecTBa, CIIOCOOBI €ro
OILICHKMU. OcCHOBHEBIE METO/IbI
orpaHnyeHus pucka. Cratudeckue U
JUHAMWYECKHUE  CUTyallud  pHCKa.
DKOHOMHMYECKHU PUCK.
Heonpenenennocts cpebl
peanuzauuu YIpPaBIEHYECKUX
peweHuit. [loHsiTHEe O cTaTHyeckoil u
JUHAMWYECKOM  HEONPEACICHHOCTH.
Buael HeonpeaeneHHOCTH U PUCKOB B
PELICHUSX B TOPTOBJIE U cepe YCIyT.
[Ipuembr pa3paboTku u  BbIOOpa
YIIPaBIEHYECKUX peuieHuit B
YCJIOBUSIX ~ HEONPEIECIEHHOCTH  H
pHCKa.

11

TK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

Paznen 4. MoaeanpoBaHue npouecca pa3padoTKu ¥ peajin3aluu pemeHnst
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10.

Tema 10. Mogeau npuHATHS
yIpaBJeHYECKUX peleHui
Onpenenenne TOHATHA — «MOJEIBY.
Heo6xoaumocTthb MOJIETIMPOBaHUSA
YIpPaBICHUECKUX pELICHUM U ee
MIPUYUHBI. €CTECTBEHHAS CIIOKHOCTh

YIIpaBIEHYECKUX CUTYyalluu,
HEBO3MOKHOCTb WIH
3aTpyIHUTEIBHOCTh MIPOBEICHUS
PpCaIbHBIX SKCIICPUMCHTOB,
OpHUEHTAIUS PYKOBOJCTBa Ha
Oymytiee.

Tuner  mogzeneil. ITonsiTne 0
¢duznueckoin MOJIENH u ee

WCTONb30BAaHUE B MCHEKMEHTE.
AmHanoroBass Mojienb W chepsl ee
IIPUMCHCHUA. Maremarudueckas
MOJIeNIb KaK OCHOBHAas B IMpoOIlEeCCe
VIpaBJICHUST U €€ OCHOBHBIC TUIIBI:
TEOpUs1  UIP, MOJEIU  TCOPUHU
MacCOBOT'O OOCITy)KMBaHUS, MOJICIU
VIpaBJICHUs  3amacaMd,  MOJENH

JTUHEWHOTO MIPOTPaMMHUPOBAHHS,
HUMUTALlUOHHBIC MOJECJIH,
SKOHOMUYECKUI aHanm3 KaK
HanOoJiee pacrpocTpaHeHHBIA CTI0C00
MMOCTPOCHUS Mojenein B
MEHEDKMEHTE. Hpyrue BUIBI

Mmozeneil. OcHOBHBIE TpeOOBaHHA K
MOJIETISIM.

IIpouecc nmocTpoeHus MOAEINA U €ro
OCHOBHbIE JTaIbL: [IOCTAaHOBKA
3a7auy, CO3JaHHE MOAEIH, IPOBEpKa
MOJIETH Ha JIOCTOBEPHOCT,
MPUMEHEHUE U OOHOBIICHUE MOJICIIH.
Haubonee wacTto BcTpedaromuecs
MOMEXH B TIOCTPOCHUM MOJENEH:
HEJ0CTOBEPHBIE WCXOITHBIE
JIONYIIIEHNUS, MH(QOPMAIIIOHHbIE

11

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.
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OTpaHUYCHUA, CTpax HOJIBBOBaTGJ'Ieﬁ,

HEI0CTAaTO4HOE IIPAKTUIECKOE
UCTIOJIb30BaHHUE, ype3MepHas
CTOUMOCTb. Cnoco0sl
SIIMMUHUPOBAHUS HETaTUBHBIX

BIIUSIHUU IIOMEX.

11.

Tema 11. Ilporao3upoBanue B
npouecce 000CHOBaHNS pelIeHMIT
MeTonsl NpUHATHA YIPaBIEHYECKUX
penieHuit KakK Pa3sHOBUIHOCTD
MOJCIINPOBAHUSI. Knaccuduxarst
METOJI0B TPOTHO3UPOBAHHUS O LENAM,
MEPHOAAM YIPEXKIEHUS, 110 BPEMEHU

OCYILIECTBIICHUS, 1o CTEIICHU
OTIpeIeIEHHOCTH u CTEIICHU
dbopmanmmzanuu. OCHOBHBIE METOIBI,
IIPUMCHACMBIC B CHUCTEMC
MEHE/DKMEHTA. [MonsTue 0

IUIaTeXHOH Matpulle U chepe ee
MIPUMEHEHHUS.

Hedopmanbhbie METO/IbI
MPOTHO3UPOBaHUS W cdepbl  HX
ncnonp3oBaHust. OneHka BepOabHOM,

MUCBMEHHOMN UHQOpMAIIHH,
WHTYWUTUBHBIE MIPOTHO3BI,
pasriaiieHue KOMMEPYECKON TalfHBbl.

KommuectBennbie METOIBI
MIPOrHO3UPOBAHUS. AHnanu3

BPEMEHHEIX pPsIOB (TpOCHHPOBaHUE
TpeHJa) W pPaIlMOHAIBHBIC TPAHUIIBI
€ro NMPYMEHEHUSI.

OKCIEpTHOE  MOJCIUPOBAaHUE U
OCOOCHHOCTH €ro TpUMEHEHHS B
MeHeKMeHTe. MHIuBHUAyalbHBIE U
KOJUJIEKTUBHBIE METOJIbl 3KCIEPTHBIX
OLICHOK. CrpykTypHOE
[IPOTHO3UPOBAHMUE.

11

TIK-1.2;
IK-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
IK-2.3. 3-1.
MK-2.3. V-1.

34




12.

Tema 12. Ilpuembl ananu3a
aJIbTePHATUB B Mpollecce
000CHOBaHUSA pelIeHMii

OCHOBHBIE W BCIIOMOTaTEIbHBIC
METOJIbI aHallu3a YIIPABICHYECKHX
pemennii. CpaBHEHHE KaK OCHOBHOM
METOJT TpU  OICHKE  Pa3IHUYHBIX
HaTpaBIeHUH JIeSITeNIbHOCTH
MNPEANPUSATHUSL. NnnexcHbIH,
0ayaHCOBBINA, TpadUYeCKUil METOMBI.
MeToapl  IEMHBIX  MOACTaHOBOK,
ANMAMUHUPOBAHUS, (YHKIHOHAIBHO-
CTOMMOCTHOM 1 ()aKTOPHEIN aHATN3bI,
YKOHOMHUKO-MaTEMaTHYECKUE
METO/IB.

[lprieMbl CBOAKH U TPYIIIAPOBKH,
aOCOIIOTHBIX, OTHOCHTENIBHBIX, U
CpPeIHUX BEIHYUH, JHHAMUYECKHX
PAOOB, CIUIOMIHBIX ¥ BBIOOPOYHBIX
HaOJIIOIEHH, JNeTAIN3aLAN 51
00001IeH S U AP.

Jlormueckne w  (opmanu3oBaHHBIC
METOJIbI IPUHSATHUS PEIICHUH.

11

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.
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13.

Tema 13. IppexTnBHOCTH

peuieHuii

Pewenus Kak HHCTPYMEHT
W3MEHEHU B (YHKIHMOHHPOBAHUH U
pasBUTHH NPEANPUATHH.
DOKOHOMHWYECKasT W COIHAIbHAs
3¢ (HEeKTUBHOCTH peteHuit.
KadecTBeHHBIE M KOJMUYECTBEHHBIE
MOKa3aTeNn 3¢ EeKTUBHOCTH.

MeTo0JIoTHYECKHE  MOIXOJIBI K
onleHKe A((HEKTUBHOCTH PELICHHIA.

Pe3ynpTaTUBHOCTD paloTEI
KOJUIEKTUBA U  PE3YJITATUBHOCTh
amnmapara yIpaBlieHHS, ux

B3aHMOCBSI3b M B3aHMMO33aBUCHMOCTb.
CucremMa YacTHBIX M 00O0OIIAFOIIMX
MoKa3zaTesneit 3G PEKTHBHOCTH
MPUHATHUS 31 peanuzanuu
YOPaBICHYCCKUX PEIICHHUM.

10

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
[IK-2.3. V-1.

I'p.m.
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14.

Tema 14. KoHTpoanr peanuzanumn
yIpaBJeHYeCKHX peuieHuit "

OTBETCTBEHHOCTEL 3a HX
HCIIOJIHEHHE

OObeKTUBHAS HEOOXO0IUMOCTh
KOHTPOJIS 3a peanuzanuen

yIpaBieHueckux pemeHuil. Ilonstue
0 HEOMPENETICHHOCTH BBIMOJHEHUS
pelreHusl. KonTtpons "
MpeTynpexIeHIe BO3HUKHOBEHHUS
KpU3UCHBIX cuTyauuil. OCHOBHbBIE
¢byHKIIIH KOHTPOJIS u ero
KJTaccu(UKaITus.

[Iporiecc KOHTpONSA U €ro OCHOBHBIE
JTanbl. YCTaHOBJIEHHE CTAaHJIApTOB U
BBIpabOTKa nokasareJsyein
3¢ (EKTUBHOCTH. N3mepenne
pesyibpTaToB. Macmrad JOmyCTUMBIX
OTKJIOHEHH Y TIPUHIIUIT UCKITFOUEHUSI.
Ilepenava,  pacmpocTpaHeHne U
OlleHKa WHQpOpPMalH O pe3yJbTaTe

KOHTPOJIS YIIPaBIEHYECKOTO
pelIeHHs.

XapakTepuCTUKH 3¢ PEeKTUBHOTO
KOHTPOJIA YIPaBICHYECKUX PELICHUI:
CTpaTeruyeckas HAIPaBJIEHHOCTb,
OpHUCHTAIIHS Ha pe3ynbTaThl,
CBOEBPEMEHHOCTD, THOKOCTB,
9KOHOMUYHOCTb.

Hcnonp3oBanue NMpUHIUNA 00pATHOM
CBA3H yCOBEPILIEHCTBOBAHUE CHUCTEMBI
KOMMYHHMKAaLMil Uil BBIHECEHUS
Haka3zaHUuu u MOOLIPEHUI o
pe3yinbTaTaM KOHTPOJIS pealu3anuu
YIIPaBICHUECKUX peuleHuil. Buael u
(hopMBI TOOMIPEHUN W HaKa3aHHMH,
YCIOBHS ~ UX  TNPUMEHEHHI U
cpaBHUTEIbHAS 3()(HEKTUBHOCTS.

Bo3Mo)kHas ~ OTBETCTBEHHOCTh 32

TIK-1.2;
MK-2.3

[K-1.2. 3-1.
IK-1.2. V-1.
I1K-2.3. 3-1.
IK-2.3. ¥-1.

I'p.m.
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BO3HHKHOBCHUSI  00sI3aTENBCTB
BO3MEIICHUIO
Bpea.

peanuzanuio peleHui.
BayTtpudupmennas

(amMuHHECTpaTHBHAS u
HKOHOMHUYECKas) U BHEILHSS
(ropuanyeckas, colLMalbHas u
MoOpasbHas) OTBETCTBEHHOCTH.

IlonsaTe XamaTHOCTH H YCI10BUA

10

Hmozo 6 cem.

12

26

34

72

Konmaxmuas paboma no
NPOMENCYMOUHOU ammecmayuu
(Kamm)

Koncynomayus neped sxsamenom
(K9)

Konmaxmuas paboma no
NPOMENCYMOUHOU ammecmayuu 6
nepuoo 2x3. ceccuu / ceccuu
3aounukos (Kammox)

ox3. ceccuu (CPaxk)

Camocmosmenvras paboma 8 nepuoo

32/-

32

Hmozo

22

46

106/6

142

Dopmbl yueOHbIX 3a0aHUN HA AYOUMOPHBIX 3AHAMUAX:

I'pynnoeasa ouckyccusn (I'p.o.)

(DOprl meKyuieco KonmpoJis:
Tecm (T.)
Keiic (K.)

Dopmul 3a0aHUIL 0N MEOPUECKO20 PeUMUH2A:

Acce (3.)
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa

1. H.B.Ky3nemnoBa. MeTonpl NpHHATHS YNPaBIEHYECKUX pEIICHU: ydebHoe mocodue - M.: HUIL]
NH®PA-M, 2019. - 222 c. Pexxum goctyna: https://znanium.com/bookread2.php?book=1006742

2. Cengepos B.JI. MeToapl npuHATHS yIpaBlieHYeCKUX petieHuit : yue6. nmocodue / B.JI. Cennepos,
T.A. Opuenko, 10.B. Bopounuosa, E.FO. bposuuna. — M. : UHOPA-M, 2019. — 227 c. Pexxum
noctyma: https://znanium.com/bookread2.php?book=1004395

3. bepexnas E.B., bepexuoit B.1. MeToasl 1 MoJeny NpUHATHS YIIPABICHUECKUX peleHu: Y4eo.
nocobue. — M.: UHOPA-M, 2017. — 384 c. + [domn. matepuansl [DIeKTpOHHBIN pecypc; Pexum
moctyna  http:/www.znanium.com]. Pexxum  goctyma:  http://znanium.com/bookread2.php?
book=661263

JIonmoTHUTEIbHAS JIUTEPATypa:

1. Menemxment : yuebnuk / O.C. Buxanckuii, A.1. Haymos. - M. : Maructp : HULl UHOPA-M,
2018. - 656 c. - Pexxum noctyna: https://znanium.com/bookread2.php?book=959874

2. MonenupoBaHe TPOIECCOB YIPABICHUS W TPUHSATHS PEHICHUH B YCIOBHSAX YPE3BBIYAHBIX
cutyanuit / 1.Y. SImanos. — 3-e uzna. (31.). - M: BUHOM. JlaGopatopus 3uanuii, 2015.

Pexwum nocryna: http://znanium.com/bookread2.php?book=544063

3. CucremMHBIH aHaNW3, ONTHMHU3ALMUS U TPUHATHE peIIeHUil: Y4eOHMK Uil CTYIEHTOB BBICIIMX
yueOHbIX 3aBeneHuil / B.A. Ky3nenos, A.A. Uepenaxun. - M.: KYPC : UH®PA-M, 2017. — 256 c.

Pexwum noctyna: http://znanium.com/bookread2.php?book=636142
4. Kpeatusnsie pemenus / Jlanbirun FO.H.- M.:HULl UHOPA-M, 2016. - 191 c.

Pexxum noctyna: http://znanium.com/bookread2.php?book=567395

5. Teopus npuHATUS peUIeHWH W yHpaBlieHHWEe pUCKaMu B ()MHAHCOBOM M HaJIOToBOMl cdepax /
Hosuxos A.U., Comoakas T.W. - M.:[lamkoB u K, 2017. - 288 c.: ISBN 978-5-394-01380-5 - Pexum
noctyra: https://znanium.com/bookread2.php?book=415289

HOpMaTI/IBHI)Ie IPpaBOBbLIC JOKYMCHTDI:

1. "Koncrurynus Poccuiickoit @enepanuu" (mpuHaTa BCEHapOAHBIM rojocoBanueM 12.12.1993) (c
Y4eTOM NONpaBOK, BHeCEHHbIX 3akoHaMu P® o nonpaskax k Konctutynuu P ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, o1 21.07.2014 N 11-DK3). Pexxum nocrymna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. "I'paxxnanckuit koaexc Poccuiickoit denepanuu (yacts nepsas)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum noctymna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. Oenpepanbubiii 3akoH ot 08.02.1998 N 14-®@3 (pen. or 23.04.2018) "OO6 obmecTtBax ¢
OTpaHUYECHHOMN OTBETCTBEHHOCTHIO" Pexum JIOCTyTa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

INEPEYEHb HTHO®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- Koncynpsrant Ilitoc;
2. https://www.garant.ru/ - ["apanr.

INEPEYEHDb DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA-M» http://znanium.com
2. ObC BOOK.ru http://www.book.ru



http://www.book.ru/
http://znanium.com/
https://www.garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/bookread2.php?book=415289
http://znanium.com/bookread2.php?book=567395
http://znanium.com/bookread2.php?book=636142
http://znanium.com/bookread2.php?book=544063
https://znanium.com/bookread2.php?book=959874
http://znanium.com/bookread2.php?book=661263
http://znanium.com/bookread2.php?book=661263
https://znanium.com/bookread2.php?book=1004395
https://znanium.com/bookread2.php?book=1006742

INEPEYEHD ITPO®ECCHUOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru - Poccrar — ¢enepanpHas ciayx0a rocyapCTBEHHOM CTAaTUCTHUKH
2. Kpynueimmuii poccuiickuii uHOOPMAIMOHHBIA TIOpTadl B 00JACTH HAYKH, TEXHOJOTHH,
MeIUIMHEBI 1 00pa3oBaHus elibrary.ru http://elibrary.ru
3. Scopus — kpymnHeimas eauHas 0Oa3a JaHHBIX, COAEpIKalas aHHOTAIMA W WHOOPMAIUIO O
LUTUPYEMOCTH PELEH3UPYEMON HAyYHOM JUTEpaTyphbl, CO BCTPOECHHBIMU HHCTPYMEHTaMHU
OTCJIC)KUBAHUSA, aHAJIN3A U BU3YaJIU3aI[UH TaHHBIX
4. www.economy.gov.ru - ba3pl 1aHHbIX MUHHCTEPCTBA YKOHOMHYECKOTO Pa3BUTHUS U TOPTOBIU
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOHN CETU "UHTEPHET", HEOEXOJUMbIX JIJIS1
OCBOEHUA JTUCHUITJINHbI

o Caiit «KoMmmproTepHass TMOAJEPKKA YUEOHO-METOAMYECKON JEATEIBHOCTH  (UiIHaay
https://eios.reakf.ru/

NEPEYEHb MHO®OPMAIMOHHBIX TEXHOJIOI'Mi, UCHOJb3YEMbBIX
IHPU OCYHECTBJIEHUU OBPA3ZOBATEJBHOI'O ITPOLHECCA 11O
JAACIUIIJIMHE, BKJIIOYASA HEPEYEHD IHPOI'PAMMHOI'O
OBECIIHEYEHU A

Omnepanuonnas cuctema Windows 10

[Taker npuxitagasix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

Huctummaa «O6ocHoBaHue 1 3(()EKTUBHOCTH YIPABJICHUECKUX PEIICHUI 0OecrieueHa:
JUISL IPOBEICHUSI 3aHATUH JIEKIIUOHHOTO THIIA:
— y4eOHOU aynuTopuel, o0opynoBaHHON yuyeOHOW MeOenblo, MyJIbTUMEIUMHBIMU CpPEICTBAMU
o0yueHMs Ui AeMOHCTPALIUH JIEKIUI-TTpe3eHTaIHi];
JUISI IPOBEJICHUS 3aHATUN CEMHUHAPCKOTO THIA (MpakmuyecKue 3aHsamusl):
— y4eOHOU ayauTopuel, 00opyrOBaHHON y4yeOHONW MeOeNnbl0 M TEXHUYECKHMMH CpEICTBAMHU
00y4YeHHs, CITy>KaIllUMU JIJIs1 TIpeJICTaBIeHHs y4eOHOH HH(OpMAIIHH.
JUIS CAMOCTOSITENIbHON PabOThI, B TOM YHUCIIE ISl KypCOBOTO IMTPOSKTHUPOBAHUS:
— TIOMEILIEHUEM Il CAMOCTOATEIbHOW paldOThl, OCHAIIEHHBIM KOMIIBIOTEPHOM TEXHUKOU C
BO3MOKHOCTBIO TIOJKITIOUEHHsI K ceTn «HTepHeT» M obecreueHneM J0CTyna K 3JIEKTPOHHOM
MH(POPMALIMOHHO-00pa30BaTENbHOM Cpelie YHUBEPCUTETA.

IV. METOAUYECKME YKA3AHMS JJ1S1 OBYYAIOIMXCS IO
OCBOEHUIO JUCHUIIAHBI

» Meronuueckne peKOMEHJAIMM IO OPraHW3alliM W BBHIOJHEHUIO  BHEAYIUTOPHOMN
CaMOCTOSITENIbHON PabOTHI.
» Meronuueckue yKa3aHus 110 MOATOTOBKE U 0(OPMIICHHUIO 3CCE.


http://elibrary.ru/

V.METOAUYECKHE MATEPHUAJIbL, OIPEJAEJIAIOLIUE ITPOLE/YPbI
OILIEHUBAHUA 3HAHUM U YMEHUM, XAPAKTEPU3YIOIIUX DTAIIBI
OOPMHUPOBAHUSA KOMIIETEHLIU

Pe3ynbTarhl TEKyIIero KOHTPOJS M MPOMEKYTOYHON aTTecTanuu (OpMUPYIOT PEHTHHTOBYIO
OIICHKY paboThl oOydvaromierocs. Pacripenenenne 6amioB mpu GopMHUPOBAHUN PEUTHUHTOBOM OLIEHKH
paboThl 00YUAIOIIETOCS OCYIIECTBISIETCS B COOTBETCTBHHU C «IlomoskeHneM o pedTHHTOBOM CHUCTEME
OLICHKH YCIEBA€MOCTM M KadecTBa 3HAHUM CTYJEHTOB B IIPOLECCE OCBOCHMS JHUCLUILIMHBI
«O06ocHoBaHnEe M 3()(HEKTUBHOCTH YIPABICHUECKUX PEIICHUN» B (peepanbHOM TroCynapCTBEHHOM
OIO/DKETHOM 00pa30BaTEIbHOM YUPEKICHHH BBICIIETO 00pa3oBaHus «POCCHICKHUN KOHOMHYECKHI
yHuepcureT umenu I'.B. Ilnexanosay.

Tabnuma 4
Buawbl pador MakcuMAJIbHOE KOJIHYECTBO 0AJ17I0B

Brinmonnenune y4eOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHATHUIX

Tekyluii KOHTPOJIb 20
TBOpUECKUI PEUTHHT 20
[IpomexxyTouHast aTTecTauus (3auem, IK3amMeH) 40
UTOI'O 100

B cootBercTBuu ¢ [los0XkeHHEM 0 PSUTUHIOBON CHCTEME OIEHKH yCIIEBAEMOCTH U KauyecTBa
3HAaHUN OOYyYalONMXCs «IpernojaBaTesib Kadeapbl, HENMOCPEJACTBEHHO BEIyIIUN 3aHITHS CO
CTYJCHYECKOW TpyNIoi, o0s3aH MPOMHPOPMHUPOBATH TPYIMIy O PACHpPEICICHHH pPEHTHHIOBBIX
0a/uIoB MO BCEM BHUAAM padOT HA TEPBOM 3aHATUM y4eOHOrOo MOIYJs (cemecTpa), KOIHYECTBE
MOIyJel 1o y4yeOHOW JMCUUIUIMHE, Cpokax u (opMax KOHTPOJII HUX OCBOCHUs, (opme
MPOMEKYTOYHOW aTTECTAlMU, CHIDKEHUH OalIOB 32 HECBOCBPEMEHHOE BBITIOJHEHHE BBIJIAHHBIX
3amanuii. OOydJaromipecs B TEYCHHE Y4YeOHOro Momayis (cemecTpa) MOoJIy4aroT HHGOpPMAIUo O
TEKyIIeM KOJMYeCTBE HAOpaHHBIX MO AUCIUILIMHE 0AIOB Yepe3 JIMYHBIA KaOUHET CTYICHTa.

V1. OHEHOYHBIE MATEPHUAJIbI 1JI51 NPOBEJEHWA TEKYIIEI'O
KOHTPOJISA 1 ITPOMEKXYTOYHOU ATTECTALIMHU

OueHoYHbIE MaTepHaNIbl MO AUCIUIUIMHE pa3paboTaHbl B coOTBETCTBHH ¢ [lonoxxenuem o0
OIICHOYHBIX MaTepuasiax B (enepalbHOM TOCYJAapCTBEHHOM OIOPKETHOM 00pa3oBaTeIbHOM
YUpEeXKJIEHUU BbIcHIero oOpa3zoBaHus «Poccuilckuii skoHOMHMUYeCcKHH yHHUBepcuTeT umeHu [.B.
II;mexanoBay.

Temamuxa Kypcoevix pabom/npoekmoes
CormacHo y4yeObHOMY T1UiaHy, 10 guciuuimHe «OOocHOoBaHME W 3(PPEKTUBHOCTH
yIpaBlIeHYECKUX PEIIeHUI» He PeyCMOTpeHa KypcoBas paboTa.

Ilepeuens 6onpocos k 3auemy:

1. Tlporecc npuHATHS yIPaBIEHYECKOTO PEIICHHUS: CYIIIHOCTh, HEOOXOIUMOCTb,
o01iecTBeHHass 00yCIOBICHHOCTb.

2. OOmme cBeAeHUS O MPOIECCe MPUHATHS PEIICHUMA, €0 SJIEMEHTHI.

[onsiTHe «ynpaBieHUECKas MPodIeMay, «yIPaBICHUECKOE PEIICHUEY.

4. OCHOBHBIE CBOMCTBA YIPABICHUYECKUX PEIICHUMN.
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16.
17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.

31.

32.

33.

34.
35.
36.
37.
38.
39.
40.

41.
42.
43.

44,
45.
46.

XapakTepuCTHKa Pa3IMYHBIX TPYTI JHILI, YIaCTBYIOIIUX B pa3pabOTKe U MPUHATHH
YIIPaBICHYECKUX PEIICHUN.

OKOHOMMYECKasi OCHOBA MIPUHSATHS YIPABIEHUYECKOIO PELLICHUS.

CrpyKTypa ynpaBiIeH4€CKOTO PEIICHUS.

ConuanbHasi OCHOBA YNPaBICHUECKOTO PELICHMS.

[IpaBoBas CyniHOCTH YIIPaBIECHYECKOTO PEIICHHUS.

. OpranuzannoHHas CyIIHOCTb YIIPaBJIEHYECKUX PELICHUN.

. TexHomornueckast OCHOBA NMPUHATHSA YIIPABIECHYECKOTO PEIICHHUS.

. TpeboBanus, npeabsaBIsieMbIe K YIPaBICHYECKHM PEIICHUIM

. Kimaccugukanmonnble Npu3HaK yIpaBlIeHYECKUX PEIICHUH.

. Knaccugukanus ynpaBieHYeCKHX peIIeHui.

. Kpartkas xapakreprcTrka METOJIOB IPUHATHUS YIPABICHUYECKUX PEIICHUI: COCTAB,

00J1aCTh UCIIOJIL30BAHMUS, OCHOBHBIE XapaKTEPUCTUKH

TpeboBanusi, mpexbsABIsEMbIe K KAUECTBY U COJIEPKAHUIO YIIPABIEHYECKOTO PEIICHHUS.
Xapakrepuctuku tuunoctu (JIIIP), Biusronye Ha NPUHIATHE YIIPABICHUECKOTO PEIICHHUS.
XapakTepruCTUKU MHANBUAYAIBHOTO U TPYIIIIOBOTO MPUHATHS YIIPABICHYECKUX
peuieHui.

Oco0eHHOCTH IPUHATHS KOJUIEKTUBHOTO PELICHMUS.

Posb 1 OTBETCTBEHHOCTH PYKOBOJUTENS IPU MPUHITUH PEILICHUS.

XapakTeprucTuKa BHyTpEeHHEH crucTeMbl MH(pOpMAalMK B OpraHU3aluu.
WNudopmannoHHas CTpYKTypa yIpaBJIeHYECKOTO PEIICHHS.

Krnaccudukanus MeTo10B NPUHATHUS YIIPABICHUECKUX PELICHUN

B3aumMosneiicTBie yUaCTHUKOB BbIOOpa YIPaBIEHYECKOTO PEIICHUS.

[Ipo6nems! eHTpann3aluy 1 JeleHTpalIn3alluy Mpolecca pa3padoTKU pelieHus
OcobeHHocTH 000CHOBAaHUS pelIeHui PUHAHCOBOTO XapakTepa

CymHOCTb U co/iep)KaHNUe PUCKOB NP MPUHATUH pelieHni (UHAHCOBOTO XapakTepa
Oco0eHHOCTH PUHATHS PELICHUH B MHBECTUIIMOHHOM J1eATETbHOCTH OpraHu3aluu
MeTopl TUarHOCTUKHU YPPEKTUBHOCTH yIpaBlIeHUs] GUHAHCOBOM EATEIbHOCTHIO
OpraHM3alyH

TpeboBanus, mpenbsABIsieMble K YIPAaBIECHYECKUM PEIICHUSM WHBECTUIIMOHHOTO
Xapakrepa

[lonsitue, cBoiicTBa U PyHKUINHU yNIPaBICHUECKUX PEUICHUH B EATEIbHOCTH
yIpaBiIIeMoro cyobeKTa

Hayunoe o60cHOBaHMEe MPO1IECCOB pa3padOTKU U MPUHSITHS YIPABIEHYECKUX pPelIeHui
KaK Ba)KHOE YCJIOBHUE UX 3((HEKTUBHOCTH.

Hayunsie moaxos! kK pa3paboTKe yIpaBICHUECKUX PEIICHUI: CUCTEMHBIH, MPOIIECCHBIMH,
CUTYalLlMOHHBII, HOPMATUBHBIN U JIp.

3HayeHue U MPOOIEMHOCTh YIIPABIEHYECKUX PEIICHUH.

MHOroacneKTHOCTh COAEPKaHUS YIIPaBICHUECKUX PELICHUN.

Bune! ynpaBneHYecKUX pelieHui 1 UX XapaKTepUCTUKA.

TpeboBanus, NpeabABISEMbIE K KAUECTBY YNPABICHUYECKUX PEIICHHMH.

®opmbl pa3pabOTKH U pealii3aliy yIpaBIeHYECKUX PEIICHUI.

HNudopmannonHoe odbecreueHue mporecca pa3paboTKH yIpaBIeHUYECKUX PELICHUH.
TexHuueckoe u mporpaMMHOe obecriedeHre rmpoliecca pa3padoTKH yIpaBIeHYECKIX
peuieHui.

KanpoBoe ob6ecrnieuenue npoiiecca pa3pabOTKU U MPUHATHS YIIPaBICHYECKUX PELICHUH.
Mertoponorus npouecca pa3paboTKU yIIPaBIeHYECKUX PEIICHHH.

Jlnarnoctrka npoOeMbl Kak HadallbHBIHM 3Tan npoiiecca pa3paboTKH YIpaBIeHYECKUX
peuieHui.

@opMynMpOBKa OTPAaHUYEHHUIN W KPUTEPUEB NPHUHATHS PEILICHUN.

BrisiBiienue 1 BBIOOp abTEpHATUBEI B MIPOIIECCE MPUHATHS YIIPABIEHUYECKUX PEIICHHH.
Peanuzanus penieHust 1 ycTaHOBJIEHHE 0OpaTHOMN CBS3H



47. dakTopHl, BIUAIOLIME Ha MPOLECC Pa3padOTKU YIPABIECHUYECKUX PEIICHUN: TUYHOCTHbIE
OLIEHKH, HH(OPMaLIMOHHbIE, TOBEICHYECKHE OTPAaHNYEHUS U JIP.

48. Ilens 1 nenenoiaraHue B mpolecce pa3padoTKU yIPaBIeHYECKUX PEILICHHH.

49. [IporpaMMHO-1IEJIEBOM MOAXO/ K IPUHATHUIO YIIPABICHUYECKUX PEILICHUN.

50. Ctparerndyeckuii moaxoa K pa3paboTKe ¥ MPUHATHIO YIIPABICHUECKUX PELICHUH.

51. MeTomonorust aHainu3a BHEITHEH CPeIbl U €€ BIUSHUS Ha pa3pabO0TKy U pean3aIiiio
YIPaBIECHUYECKUX PELIECHU.

52. @akTopbl BHEIIHEN CPEIbl, OKa3bIBAIOIINE MPSIMOE BO3/ICUCTBUE HA PEATU3AIIAIO0
YIPaBIECHUYECKUX PELIECHUI.

53. @akTopbl BHEIIHEN CPEIbl, OKa3bIBAIOIINE KOCBEHHOE BO3/ICHCTBUE HA pealln3aliio
YIPAaBIECHUYECKUX PELIEHU.

54. ®akTopbl BHYTPEHHEH Cpeibl YIIPABIIEMOro CyObeKTa 1 UX BIHMSHUE Ha pa3paboTKy U
peaIn3alyio YIpaBIeHYECKUX PEIICHUH.

55. IlepconudunvpoBaHHble BHYTpeHHHE (PAKTOPBI CyOBEKTa YIPaBICHUS U UX BIUSHUE HA
pa3paboTKy M pean3altio yIpaBIeHYECKUX PeIIeHUH.

56. XapakTepUCTUKN CPEABI PeAIU3alMU YIIPABICHYECKUX PEIICHHI: TIOHSATHE U BUJBI.

57. Mojzenu 1 MOJEIUPOBAHNE B IIPOLIECCE IPUHATHUS YIIPABICHUYECKUX PELICHUM.

58. Buabl mojenel, nx oOuias XapakTepucTUKa U IPUMEHEHHUE B IPOIecce MPUHSITUS
peuieHui.

59. IlpunsTHE YIIpaBIEHYECKUX PEIICHU Ha OCHOBE TEOPHUH MAaCCOBOTO OOCITY KHUBAHUS U
yIpaBJIEHU TOBapHBIMU 3allacaMH.

60. [IpuHsATHE pEelIeHn Ha OCHOBE MOJIEIEH JTMHENHOTO IPOrPAMMHUPOBAHMS U
MMUTAILIMOHHOTO MOJEINPOBAHMS.

Tunoeoii nepeuenv 60npocos K IK3AMeEHY:

1. Tlonsitue, cBOMCTBA U (DYHKIIMH YIIPABICHUYECKUX PEUICHUHN B JEATEIHHOCTH
yIpaBiIIeMOro cyObeKTa

2. Hayuynoe 060CHOBaHHE MPOLIECCOB pa3pabOTKU U MPUHATHUS YIIPABICHUECKUX
pelIeHHi KaKk BaKHOE YCIOBUE UX 3()(HEKTUBHOCTH.

3. Hayunple moaxoapl K pa3pabOTKe yNpaBICHUYECKUX PEIICHHUN: CUCTEMHBIH,

MIPOLIECCHBIN, CUTYALIMOHHBINA, HOPMAaTUBHBINA U JP.

3HadeHue U MPOOJIEMHOCTh YIPABICHYECKUX PEIICHUM.

MHOroacnekTHOCTb COAEPKAHNS YIIPABICHYECKUX PEILICHUMN.

Bunpl ynpapiieHUeCKHX PEIICHUI M UX XapaKTePUCTHKA.

TpeboBanus, NpeabABISEMbIE K KAUECTBY yNPABIEHUYECKUX PEILICHHA.

®opMbI pa3pabOTKH U peau3alliy yIIPaBICHUSCKUX PEIICHUH.

HNudopmannonnoe odbecneueHue mporecca paspaboTKH yIpaBIeHUYECKHX PELICHUH.

0. TexHnyeckoe U mporpaMMHOE oOecredeHue rnpoiecca pa3padoTKU yIpaBIeHYECKIX

peuieHui.

11. KagpoBoe obecnieueHue mporecca pa3padOTKH ¥ MPUHATHS YIIPABIECHYCCKUX
peuieHui.

12. Metoposorus nporecca pa3padoTKH yIPABICHUSCKUX PEIICHUH.

13. JlnarHocTHKa npoOsieMbl Kak HadyalbHbIHM 3Tar mpolecca pa3paboTKu
YIIPaBJICHUYECKUX PEIICHUH.

14. ®opmynrpoBKa OrpaHUUEHUN U KPUTEPUEB MPUHATHUS PELLICHU.

15. BeisiBieHre U BBIOOp alnbTepHATHUBBI B MIPOLIECCE MIPUHATHS YIIPABICHYECKUX
peuieHui.

16. Peanuzanust pemeHrs U yCTaHOBJICHHE OOPaTHOW CBSI3U

17. ®akTopsl, BIUAIONIME Ha MPOLECC Pa3padOTKU YIPABICHUECKUX PEIICHUN:
JMYHOCTHBIE OLIEHKU, HH(POPMAIIMOHHBIE, TOBEACHYECKNE OTPAHUYEHUS U JIp.

18. Llenp u 1ienenonaranyie B mpouecce pa3padoTKU yIPaBIEHYECKUX PEILICHHH.

19. TIIporpaMMHO-11€7I€BOM MOAXO K IPUHATHUIO YIIPABICHYECKUX PEUICHUM.

= 00N L e



20.
21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

43.
44,

45.

46.
47.

48.

49.

50.

51.

52.

53.

Crparernyeckuii moJxo/1 K pa3paboTKe U MPUHATHIO YIIPABICHYECKUX PELICHUH.
MeTtonon0rus aHanu3a BHEIIHEH Cpe/ibl U ee BIUSHUS Ha pa3paboTKy U peanu3aliio
YIIPABJICHUYECKUX PELICHUM.

@akTopsI BHEIIHEN CPEebl, OKA3bIBAKOIINE MPSIMOE BO3/ICHCTBUE HA PEATU3ALINIO
YIIPABJICHUYECKUX PELICHUM.

@akTopsl BHEIIHEN Cpebl, OKa3bIBAKOIINE KOCBEHHOE BO3JICHCTBHE HA PEATM3ALUIO
YIIPABJICHUYECKUX PELICHUM.

®akTophl BHYTPEHHEH Cpe/ibl yIPaBIseMOro cyObeKTa U UX BIUSHUE Ha pa3paboTKy
U peaIM3aLUI0 YIIPABICHYECKUX PEIICHUN.

[lepconunguuupoBanHbie BHYTpeHHUE (PaKTOPhI CyObEKTa YIIPABICHUS U UX BIUSHUE
Ha pa3paboTKy M peaau3alMio YIpaBICHYECKUX PEIICHUH.

XapaKkTepUCTUKH CPEJIbl peaTu3alliy YIIPABICHYECKNX PEIICHUN: IOHATHE U BUJIBIL.
Mopaenu 1 MOAEIUPOBAaHUE B IIPOLIECCE NPUHATHS YIIPABICHYECKUX PELICHUN.
Buner moaeneit, ux o0miasi XapakTepUCTHKa U IPUMEHEHHE B MPOLIecce MPUHATUS
peuieHui.

[IpunsTHE ynpaBIeHUYECKUX PELIEHUI Ha OCHOBE TEOPUU MacCOBOI0 OOCITYKUBaHUS U
YIIPABJICHHUS TOBAPHBIMU 3aI1aCAMHU.

[IpuHsTHE penennii Ha OCHOBE MOJAEIIEH JTMHEHHOTO IPOrPAMMHUPOBAHMS U
MMUTALAOHHOTO MOJEIINPOBAHUS.

CymHocTb 1 kiaccupuKalys METO/I0B IPUHATHUS YIIPABICHUECKUX PELICHUH.
«/lepeBo pelIeHn» KaK METOJI IPUHATHUS YIIPABICHUYECKUX PELICHUMN.
[IporHo3upoBaHue Kak METOJ MPUHATHS PEILICHU.

HedopmanbHble METO/IBI TPOrHO3UPOBAHMUS.

KonnyecTBeHHBIE METOIBI IPOrHO3UPOBAHMS: AHAIIN3 BPEMEHHBIX PAJIOB U
MIPUYMHHO-CIIEACTBEHHOE MOJEIUPOBAHMKE.

KauecTBeHHBIE METO/IBI TPOTHO3UPOBAHUS: MHEHHE KIOPH, COBITOBUKOB,
noTpeOuTeNe, FKCIEepTOB U JIp.

ODKCIEPTHOE MPOTHO3UPOBAHUE PEIICHHI: CYIITHOCTh, COJAEPKAHUE, METOIBI
[Ipuemsbl aHasIM3a aJIbTEPHATUB YIIPABICHYECKUX PEILICHUN.

CymiHocTh, 3a1a41 U BUJIbI KOHTPOJIS PEATTM3ALMH YIIPABICHYECKUX PEIICHUMN.
[Ipouecc ynpaBiaeH4eCKOrO KOHTPOJISA U €ro JTallbl.

XapakTepucTuku 3¢(HEeKTUBHOTO KOHTPOJIS YIPaBIECHUYECKUX PEIICHU.
ConnasibHO-IICUXO0JIOTUYECKUE U NTOBEAECHUYECKNE aCIIEKTHI KOHTPOJISI peau3aliu
peuieHui.

OTBETCTBEHHOCTH 32 UCIIOJIHEHHUE YIPABIEHUYECKUX PEIIECHU.

OxoHomHueckas 3QPEeKTUBHOCTD yNPaBICHUECKUX PEUICHUH: CYIIHOCTD, MOPSIIOK
OLICHKHU.

ConmanbHas 3¢(EeKTUBHOCTD YIIPABIEHYECKUX PEIICHUN: CYIITHOCTb, TOPSAIO0K
OLICHKHU.

Ponp nuuHOCTH MEHeKepa B Ipoliecce pa3paboTKU U peann3aliy pereHni
CyIIHOCTb U COIEp>KaHUE CUCTEMHOIO MOJIX0/1a K IPUHATHUIO YIPaBIECHUYECKUX
pelIeHuit

CyIHOCTb U COIEpKAaHUE CTPATErMUECKOT0 NOX0/a K IPUHATHUIO YIIPABICHUYECKUX
pelIeHui

CymHOCTb U cOiepKaHUE BOCIIPON3BOACTBEHHOIO MOIX01a K IPUHATHUIO
YIIPaBICHYECKUX PEIICHUN

CyIIHOCTB U cOiep KaHNUE MTPOLIECCHOTO MOAX0/1a K IPUHATHIO YIIPABIECHYECKUX
pelIeHuit

CyIHOCTb U cOIep KaHUE CUTYaLMOHHOIO MTOIX0/1a K IPUHATHUIO YIPaBIEHUYECKUX
pelIeHui

CymHOCTb U coiep>KaHNe HOPMAaTUBHOTO MOAXO0/AA K IPUHATHIO YIIPaBIEHUECKUX
pelIeHui

OnTtumywM Ilapero u ero npakTUUeCKOe UCTOIb30BaHUE B IPUHATHH PEIICHUN



54. HeonpeieneHHOCTh U PUCK B IIPUHATUY YIIPaBICHUECKUX PELICHUN.

55. Meron «/lenbdbl» B IPUHATUH YIIPABICHYECKUX PEIICHUN

56. Mo3roBast ataka Kak METOJ IPUHATHS pPELICHUN

57. JlenoBast urpa Kak METOJ PUHATHSI pEIIEHUI

58. Iloka3zarenu SKOHOMUYECKOH F(h(HEKTUBHOCTH YIPABICHYECKHX PEIICHUI.

59. IlpumeHeHne MeTo1a ONIpoca B MIPUHATHN PELICHUI

60. [Toxa3zaTenu conaabHOM 3()(PEKTUBHOCTH YIIPABICHUECKUX PELICHUH.

61. Pa3zpaboTka crieHapusi Kak METOJl IPUHATHS PEIICHUI

62. Heo0Xx0aMMOCTh COTTIAaCOBAaHUS MPUHUMAEMBIX PEILICHUH, TPUYHUHBI U TOCJIEACTBUS
HECOTIACOBAHHOCTH.

63. O6paTHas CBs3b B IpOIlecce MPUHITUS PELICHNH; HEOOXOJUMOCTb U CIIOCOOBI
pean3anum.

64. [IpunsaTue pemeHuii u npodieMa aAeaerupoBaHus MOTHOMOYHIA

65. OTBETCTBEHHOCTD 3a PEILIEHUE U €0 MOCIEICTBHS. BUIbl 1 MEpBI OTBETCTBEHHOCTH
PYKOBOJUTEIIS.

66. IlonsTue ynpasneHyeckoil mpoOiaemsl. Xapakrep npo0iem, peaeMbiX MeHeKepaMu

67. [IpobiemMa COOTHOIICHUS LIEHTPATU3AMU U ISLEHTPaTU3aIl1 B IPoliecce MPUHITHS
pelIeHui

68. Ilcuxonornyeckue 0COOCHHOCTH MPHUHATHUS PEIICHUH B HEPAPXUUECKUX TPYIIax

69. Paznuuus Mex/1y 4aCTHBIM BHIOOPOM U YIIPABJICHYECKUM PELICHHEM

70. FOpunndeckass OTBETCTBEHHOCTD 3a PE3YJIbTAThI IPUHIATOIO PEILIEHUS €€ BUJIbI

71. ®opmanuzoBaHHbIE U HEPOPMAITU30BAHHBIE PEIICHHUS, CIOCOOBI UX Pa3pabOTKH

72. MoTtuBanus UCIOJIHUTENIEH U KOHTPOJIb pealu3aliy pelieHnit

[IpakTuyeckue 3aaHus K 3a4eTy (IK3aMeHy):

3anayva 1.

OnHOM U3 OCHOBHBIX MPOOJIeM (PUPMBI SBIISETCS OONBIION (PU3UUYECKUN U MOPATIbHBIN N3HOC
obopynoBanus. Ha nmeromeMcst 000pya0BaHNM yIeIbHBIN pacxo MaTepuana cocrtapiseT 0,38 ky0.
M. Ha uznenue. Llena ogHoro ky0. M. MaTepuaia Ha 1aHHbIH MoMeHT paBHa 9000 pyo.
CpennecnucodHas YUCICHHOCTh MepcoHana pupmel coctapiseT 20 yenoBek. PykoBoacTBO (hupmbl
paccMaTpuBaeT TpU BapHaHTa MPUOOPETEHHSI HOBOTO KOMILIEKCa MTPOU3BOJCTBEHHOTO
000pyI0BaHHSL.

[Toxazatenu Bapuantsl o0opynoBaHus
1 2 3
Cpennuii 00EM IPOU3BOACTBA 870 750 900
W3S B MeCHI, IIT.
Y ienapHBIN pacxoJl MaTeprana, Kyo. M 0,3 0,33 0,28
CtonMOCTh 000PYI0BaHHUS, THIC. pYO. 870 850 940

[Tpon3BOaUTENBHOCTD TPY/1a B MECSI] ISl TPETHETO BapUaHTa 000py10BAaHUS COCTAaBUT
IIT./Yell.
3anayva 2.

dupmMa Npou3BOAUT KOMIBIOTEPHI. McciaenoBaHusi phlHKa MOKa3ald, YTO UX BBIMYCK MOXKHO
yBenuuuTh ¢ 8 Thic.el. Ha 500 ex. B mecsi. Yucras npuObUIb OT MPOJIaXXW OJHOIO KOMIIbIOTEpa
coctaBisier 4000 py0. M3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBAPOM Ha PBIHKE
KOMIIBIOTEPHON TEXHHUKH SIBIISIOTCS MPUHTEPHI. J{eHCTBYOIINME HA PhIHKE (PUPMBI PEATU3YIOT TOJIBKO
6 ThIC.el. PTOW TEXHUKU B MECHI], MOTCHIIMAJIbHO HA PHIHKE MOXET OBITh Peaau30BaHO 9 ThIC.el.
OpuHTEpoB B Mecsall. Ywucrtas mpuOBUIH OT MPOJAXHU OAHOTO mpuHTepa coctasiser 1300 pyo.
JononnurenbHas MHGOpMaLMsL [0 pacCMaTPUBAEMOM CUTYyallMy MIpe/IcTaBiIeHa B TabuuLe

TTokazarenu 3HayeHune
[oxaszareJist

3arpaTsl Ha YBEJIMUYEHHE IPOU3BOJCTBA KOMIIBIOTEPOB, ThIC. py0 45000




3arpaThl Ha BHEAPEHUE HOBOTO MPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
I"'010BBIC MOCTOSTHHBIE M3JIEPKKH HA TIPOU3BOJICTBO IPUHTEPOB, THIC. pyO. 20900
VY nenpHble IepeMEHHbIE U3EPKKH Ha IPOU3BOACTBO OJIHOTO MPUHTEPA, PYO. 1200
I{eHna nmpunHTEpAa, pyoO. 5000

YucTtast npuObUTh MPEANPHUATHS OT MPOJAAKU MMPUHTEPOB B MECSIL ITPH YCIOBUU OCBOCHUH
MOPEINPUITHEM HE3aHATON HUILK Ha PhIHKE C YYETOM MOTEHIIMATEHON €MKOCTH COCTAaBUT
TBIC.pYyO.

3amaua 3.

[Ipeanpustre, BbIMyCKalOIee ACTCKUE KOJBSICKU, peau3yeT MPOEKT MO COBEPIICHCTBOBAHUIO
COOCTBEHHOM CTPYKTYphl yIpaBiieHus. Bce COTpyAHHMKHM amnmapata ymOpaBieHHs OpraHU3aIiU
nmpouuy arrectanuio. [1o uroram arrectanuu y OTIeIbHBIX COTPYAHUKOB OBUTH OTKOPPEKTHPOBAHBI
JOJKHOCTHBIE OOSI3aHHOCTH, HEKOTOPBIE COTPYIHUKH OBLIM HAMpaBICHbl HA KypPChl MOBBIIICHUS
KBATH(UKAIMKA. PyKOBOJACTBO MpEaNpHUATHS MPUTIIACHIO KOMAaHIy MPOTPECCUBHBIX KOYYEPOB ISt
0o0y4eHHsT COTPYJHHUKOB Ha KIIOUEBBIX IIOCTaX HaBbIKaM B cdepe KOMMYHHUKAIUH U BEACHUS
MEepPEroBOPOB. BBIJIO MPEeANnpuHATO M COKpaIICHHE psja yIpaBiIeHUYECKUX ToJDKHOCTEH. [1o mroram
roja, Korja ObUIM MPOWM3BEICHBI YKAa3aHHBIE MEPONPHUATHS, MPEANPUITHE TOIYYWIO CISAYIOLINe
pe3yIbTaThl NEATEILHOCTH:

IToka3zarenu [Ipomuwnelii nepuon OTuéTHBIN EproL
( 1o mpeobpazoBaHuUii) (mocne mpeoOpa3zoBaHuiA)
O0BEM IPOJIaXK, THIC. PYO. 16000 17000
COBOKYITHBIE 3aTPaThl, THIC. pyO. 12295 12700
3aTpathl Ha coJiep KaHUe arnmnapara 975 1075
yHOpaBlieHusl, ThIC. pyO.

VYnpasiendeckast 3pHeKTUBHOCTS mpeanpuatust «OMera» B pe3ysIbTaTe pean3aiium
npeoOpazoBaHuil cocTaBuiIa %.
3anaya 4.

®dupMa Ipou3BOAUT KOMITbIOTEPHIL. VccienoBanust peIHKA MOKa3alld, YTO X BBITYCK MOKHO
yBenu4uTh ¢ 8 Thic.ell. Ha 500 exn. B Mecsiil. YucTast mpuObUTh OT IPOJAXKH OJTHOTO KOMITBIOTEPA
cocrtapnsieT 4000 py6. M3BecTHO Takke, YTO HE MEHee BOCTPEOOBAHHBIM TOBAPOM Ha PhIHKE
KOMITBIOTEPHOH TEXHUKH SIBIISIOTCS MMPUHTEPHL. JleWCTBYIONINE HA PIHKE (DUPMBI pEATU3yIOT TOJIBKO
6 ThIC.€1l. 9TOM TEXHUKH B MECSIII, MOTEHIIMATBHO Ha PHIHKE MOXET ObITh pEaIn30BaHO 10 7,5 ThIC.€]I.
NPUHTEPOB B MecsIl. YncTas mpuObUIh OT MPOAAKU OAHOTO MpHHTEpa coctasiseT 1500 pyo.
JononnurenbHas MHGOpMaIMs O pacCMaTPUBAEMOU CUTYallMU MPEICTaBIeHa B Ta0JIuIIE:

[Tokazarenu 3HaueHue
IIOKa3aTelsl
3arpaTsl Ha YBEJTHYEHHE IPOU3BOCTBA KOMIIBIOTEPOB, ThIC. PYO. 45000
3arpaThl Ha BHEAPEHUE HOBOTO MPOAYKTa — PUHTEPOB, THIC. PYO. 60000
I"'010BBIC MOCTOSTHHBIE M3JIEPKKH HA TIPOU3BOJICTBO IPUHTEPOB, THIC. pyO. 20900
Y nenpHble IepeMEeHHbIE U3EPKKU Ha IPOU3BOACTBO OJIHOTO MPUHTEPA, PyO. 1200
I{ena nmpunHTEpAa, pYO. 5000
Touka 6e3yObITOYHOCTH 10 IPOEKTY BBEAECHUSI HOBOT'O MPOIYKTa — IPUHTEPOB — COCTABUT
en.
3anaya 5

[IpennpusTie ocylmeCTBUIO PeAIM3aLliI0 IPOEKTA, B PE3YJIbTATE YETO UMEIOTCS CIEAYIOLIUE
JTaHHbIE O YKOHOMHUYECKHX MoKa3aTessix. [locTosHHbIe pacXxopl IPEANPUITHS B OTYETHOM MECSALIE -
50000 py©6., a mepemennsle - 36 py0. 3a 1 en. [IpomsBoacTBEeHHAss MOILIHOCTH MNPENNPUATHSL
coctasisieT 5000 en. B mecs. JlocTwkruMas 1ieHa €IMHULIBI TPOTYKIINH - 64 pyo.

Ha ocHoBe aHanm3a TOYKM O€3yOBITOYHOCTH OIpPEEIUTEe BEIMYMHY IHOJHBIX 3aTpar,
TOBapooOOpOT, (PMHAHCOBBIN pe3yJbTaT MPOJAXH, KPUTUYECKYIO BEJIMYMHY OObeMa IMpoAaXx, Ipu
KOTOpOU COXpaHsAeTCsl NPUOBLIIBHOCTD MPEIIPUSITHS.

3agada 6
[Ipennpustie BHEIPWIO HHHOBALlMM, B pE3yJibTaTe€ 4YEero HM3MEHWINCh DKOHOMUYECKUE



MoKa3aTelau ero JesTeabHocTH. OmpenennTe KpPUTHYECKUH 00BbeM MpoJaX U 00BEM MPOJaK,
obecnieunBaronuii 30000 py6seit mpuOBLIN 10 BBIUETA MPOICHTOB M HAJIOTOB, €CIIA TOCTOSHHBIC
pacxo/pl IPEANPHUATHS 32 OTUETHBIN nepuoa coctaBisiioT 39000 py6ueit, neHa enuHUIBI ToBapa — 60
pyOneli, a mepeMeHHbIE pacxoJlbl Ha €AUHUIly ToBapa — 45 pyoOseir. Paccuutath TOBapoobopoT,
oOecrieunBaroIui 3alaHHBI 00beM PUObLIH.

3anmaya 7

CymMapHbIe TIOCTOSIHHBIC 3aTpaThl JIO BHeIpeHus mpoekra coctaBmsuma 720000 pyoOneir mpu
00béme pearmzanuu 180000 exuHuL. PaccuntaTh MOCTOSIHHBIE 3aTpaThl IOCIIE BHEPEHUS] MHHOBALMI PH
00béMe peammzari 120000 equHUI, TOBApOoOOOPOT M ()MHAHCOBBIM pE3ynbTaT, €CIHM IICHAa 3a
eMHHUITY TOBAPOB cOCTaBIsieT 15 pyOuieid, a mepemennsie 3aTpatsl — 600000 pyOiei.

3agaua 8

O npoekTe U3BECTHO CIEAYIOLIEE:
Oo6opynoBanne ctoumocthio 40000 pybneit moanexxut HemenaeHHON orutate. Oxumaercs
YUCTBIM TIPUTOK HamudyHocth: 1 rom - 15000 py6neit; 2 rox - 18000 py6.; 3 roxg - 20000 py6.

BbluMcauTh TEKYIIyI0 CTOMMOCTh JOXOJOB M UYUCTYIO TEKYLIyK0 CTOMMOCTbH IIPH 3HaYEHUU
koddunmenTa nuckonTrpoBanus 10 %.
roJibl JleHeKHbIe TOCTYIICHUS Koadduuuent Texymias CTOUMOCTb 10X0/10B
JUCKOHTUPOBAHHUS

1

2

3

UTOr0 X
3agaua 9

[Ipennpusitue pemaer Bompoc O ToM, cTouT Ju BKjIaabiBaTh 3000000 pyOseir B mpoekT,
roJI0OBOM J0X0J OT KoToporo Oynaer He MeHble 10%, eciau miaHUpyeTcsl yepe3 TpU Tofa MOIy4YUTh
noxon ot 3toi maBectuiu 5000000 py6ueit. Onpenenure menecooOpa3sHOCTh TaHHOW WHBECTHUIINH
Ha OCHOBE METOJIa JIUCKOHTUPOBAHUS ICHE)KHBIX IMOCTYTUICHHH.

3anava 10

[IpeanpusTue permaer BOMPOC O TOM, CTOUT JHU BKIaAbiBaTh 800 ThICSY pyOJeil B MPOEKT,
TOJIOBOM JTOXOJI OT KOTOoporo Oyaer He MeHblne 15%, ecnu miaHupyeTcs yepe3 JiBa roja MOIy4YUTh
noxon ot 3tor maBectuiinu 1000000 py6nei. Onpenenure 1e1eco00pa3HOCTh TaHHON HHBECTUITUN
Ha OCHOBE METOJIa JUCKOHTUPOBAHUS ACHEKHBIX MOCTYIUICHUH.

3amaua 11

[Tocne BHeapEHUS MPOEKTAa CyMMapHbIe U3JIEPKKU Ha peau3aliiio TOBapa «A» B KOJHYECTBE
14600 mTyk Ha npeanpustuu coctaBwin 584000 pyOneit. Ha ocHoBe meTona peHTabenbHOCTH
IpoJIaX OINpeNeNnuTe LIEHY pealu3alud JaHHOTO TOBapa, €CIU ellaeMas NpUObUIb OT MPOJaKu
coctasisier 120000 py6sneii. PaccuuTaiite TOoBapo0oOOPOT OT MPOJaXKH TaHHOTO TOBapa.

3amaua 12

[Tocne BHEaPEHUS MPOEKTa CyMMapHbIE U3ICPKKH Ha pealTu3aliio ToBapa «by» B komnvecTBe
20000 mryk Ha mpeanpustun coctaBwin 700000 pyOneit. Ha ocHoBe MeTona peHTaOETbHOCTH
NpOJIaXX OMPENCINTe I[IEHY pealn3allid JaHHOTO TOBapa, €CIU JKellaeMas NPUOBUIb OT TMPOJaKU
coctasisieT 110000 py6neit. PaccuuTaiite ToBapo0oOOPOT OT MPOJaKH TaHHOTO TOBapa.

3agauga 13
OT4éT 0 MPUOBLIM KOMITAHUH MPH 00BeMe mpoaax 3750 e., TeIC. pyo.



TToxa3zarenu Ha eqmmamy Bcero

Bripyuka oT npomaxxu 20,9
[IpsiMble MaTepHaIbHBIE 3aTPAThI 4,5
[Ipsimble 3aTpathl Ha 3apIuiaty 2,0
[TepemeHHBIE HAKIaTHBIE PACXOIBI 5,0

Hroro nepemeHHbIX 3aTpar

[TocTosiHHBIE 3aTpaThl 6400

[TpuObuIL

[Tocne BHEApEHUs IPOEKTA, MPSIMbIE MAaTEPUAIbHBIC 3aTPAThl YBETUUMUIUCH BIBOE M COCTABUIIH
9,0 TBIC. pY0O./en. OmnpenenuTe 1eHYy, MO KOTOPOH MOJDKEH OBITH MPOAAH TOBAap, YTOOBI MPUOBLIL HE
M3MCHHIIACK.
3amauva 14

CymMmapHble M3JEpXKKH Ha peanusauuto ToBapa «C» B kommdectBe 15200 mTyk Ha
npeanpustun coctaBuiau 456000 pyOneii. Ha ocHoBe MeToa peHTabeIbHOCTH MPOAaK OMPEIeTUTe
[EHy peaJM3allid JAaHHOTO TOBapa, €CIM >Kejaemas NpHObUIL OT mpoaaxu coctasiser 115000
pyOneit. PaccuuTaiite TOBapooOOPOT OT MPOJaKH TaHHOTO TOBapa.

3anaga 15
OTuér o npubkLIM KoMnaHuu npu oowveme npojax 5000 en., Toic. pyo.
TTokazarenu Ha enunuiy Bcero
Bripyuka oT npogaxu 28,5
[IpsmMbie MaTepuanbHbIE 3aTPATHI 7,6
[Ipsambie 3aTpaThl Ha 3apIuIaTy 3,0
[TepemMeHHBIC HAKJIATHBIE PACXOIBI 4,0
Hroro nepeMeHHBIX 3aTpar
[TocTosiHHBIE 3aTpaTHI 9800
[Tpu6sUIB

[Tocne BHenpeHUs MPOEKTa, MpsIMbIE MaTEPUATbHBIE 3aTPaThl YBEIMUUIUCh U cocTaBuau 10,0
ThIC. py0./en. Onpexnenute LEHy, MO KOTOPOW OJDKEH OBITH IMPOJAH TOBAp, YTOOBI MPHOBUIL HE
MU3MEHUIIACh.

3agaua 16
OTtuét 0 MpUOBLIM KOMITaHWUU TIpH 0O0beMe npoaak 6400 e., Teic. pyo.
ITokazarenu Ha enunuiy Bcero
BeIpyuka oT npopaxu 25,3
[IpsamMeie MaTepuanbHbIE 3aTPATHI 6,5
[Ipsimble 3aTpaThl Ha 3apIuiaTy 2,7
[lepemenHbIE HAKJIQAHBIE PACXO/IBI 5,8
Wroro nepeMeHHBIX 3aTpaT
ITocTosiHHBIE 3aTpaThl 19200
[Tpu6sLIB

[Tocne BHEeApPEHUS POEKTA, MPSMBIC MaTEpPUAIBHBIC 3aTPaThl YBEIWYMINCH U cocTaBm 12,0
ThIC. py0./en. Omnpexnenurte LEHY, MO KOTOPOW OJDKEH OBITh IMPOJAH TOBAp, YTOOBI MPHOBLIL HE
U3MEHHJIACH.
3anava 17

C uenpio aHanM3a BHYTPEHHErO MOTEHIMAjla OpraHU3alii OLIEHUTE JUHAMHUKY BBIPYYKH U
OmpeeNuTe BIUSHUE Ha HEEe M3MEHEHHs] YHCIEHHOCTH palOoTalomUX W MPOU3BOAUTEIHHOCTH
Tpyna. Cnenaite BEIBOJ.



IToxazarenu [Ipenpiaymumii OTueTHBIH OTKJI0HEHUE
Ne roj ron (+;-)
1 Bripyuxka ( ThIC. pyO0.) 10200 11300 ?
2 | YUncnenHocTh paboTaronux (dei.) 1000 1100 ?
3 [Tpom3BoaMTENTHEHOCTH TPYAa (pyo.) ? ? ?
3amaya 18

[IpoaHamu3upoBaTh JAWHAMUKY BBIPYYKH U ONPEICIHTh BIMSHHUE HA HEC MaTEPHUATbHBIX
dakropoB. Chenath BbIBOJ 00 23 HEKTUBHOCTH UCIIOJIb30BAHUS PECYPCOB JTAHHOTO MPEIPHSITHSL.

IToxazarenu [Inan ®dakt OTKJIOHEHUE
Ne (+;-)
1 | Beipyuka (MyH. pyo0.) 24120 24343 ?
2 | MarepuanbHbie 3aTpathl (MJIH. py0.) 15439 15839 ?
3 | Marepuanootaaua (py0.) ? ? ?
Sagaua 19

C HOCJIBKO aHAJIM3a BHYTPCHHCTO MOTCHIMAIAa OpraHu3aliiyi OLCHUTC JUHAMHKY BBIPYYKH U
ONpeACIINTEC BJIUAHUC Ha HEC. HU3MCHCHUA Cpe,I[Hel"OI[OBOI\/’I CTOMMOCTH OCHOBHBIX
IMPOU3BOJACTBCHHLIX (bOHIIOB; N3MCHCHUA (bOHI[OOTI[a‘-II/I. CI[GJIaTL BBIBOJ.

IlokazaTenu IInan daxkt OTKOHEHUE

Ne (+5-)

1 | Beipyuka (MiH. pyo0.) 10296 10684 ?
CpenneroioBasi CTOUMOCTh

2 | OCHOBHBIX POU3BOJCTBEHHBIX 12258 12913 ?
dboH10B (MJTH. pyO0.)

3 | ®onpootaaya (pyo.) ? ? ?

3amaua 20

Ha ocHOBaHUM NpHUBENEHHBIX JaHHBIX OLIEHUTH JIBUKEHHE U COCTOSHHE OCHOBHBIX (POHIOB.
Crenatpb BbIBOJI 00 MHBECTUIIMOHHON aKTUBHOCTH IPEANPUSITHUS.

IToxa3zaTen Ha nau. roga [Moctynumno Br16b110 Ha xoner roga
1 ITepponau | Amoptuza | Bcer | BT.u. | Becer | BT.4u. | [leppoHau | AmopTuzanu
. II uA 0o HOBBI [0} JINKB . A
CTOMMOCT e -HO CTOUMOCT

b b
OcHoBHBIE | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeJcTBa,
THIC. pyO.

3amava 21
Ha ocHoBanun HIDKENPUBEJCHHBIX JaHHbIX  paccuuTtaTh  K-3kcteHcuBHOCTM M K-

MHTCHCUBHOCTH HCIOJIb30BaHMS aBTOMAra IO BBITYCKY MSTKOTO MOPOKEHOTO, BIIUSTHHE
UCIIOJIb30BaHUs aBTOMAaTa Ha ToBapooOopot. Caenarb BbIBOJ 00 3(PPEKTUBHOCTH U MHTEHCUBHOCTHU
MCTIOJIb30BAHMSI OCHOBHBIX CPEJICTB.

ITokazarenu [Lnan ®DakT OTtkiioHeHue (+;-)

1. ToBapooOOpOT, THIC. PYO. 28280 28140 ?

2. Yucno gHeit paboThl aBTOMATa 162 169 ?

3. CyTouHasi MOIITHOCTh aBTOMATa, ThIC. PYO. ? ? ?
3anava 22

Ha ocnoBanmnu IMPUBCACHHBIX NTAHHBIX OLCHUTH ABHMXKCHUC U COCTOAHUE OCHOBHBIX (1)OH,I[OB.
C[[eﬂaTB BBIBOJ 00 WHBECTUIIMOHHON aKTUBHOCTH NpCANnpUATHA.

TTokazaren Ha nau. rona [Toctynuno Br1051T10 Ha xonern roga




u IlepBonau. | Amoptuza | Beer | BT.u. | Beer | BT.u. | IlepBonau. | AMopTuza
CTOUMOCTh s 0 HOBBI 0 JHMKB- | CTOUMOCTb st
e HO
OcHoBHblE | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpEJICTBA,
THIC. pyO.
3agaya 23

C uenplo aHanM3a BHYTPEHHEIO MOTEHIMAJa OpraHU3alii OLIEHUTE JIUHAMHUKY BBIPYYKH U
ONpEACINTE BIMSHUE  HAa  HEE: H3MEHEHHA  CPEAHErOJIOBOM  CTOMMOCTH  OCHOBHBIX
IIPOM3BOJICTBEHHBIX (OHIOB; M3MEeHEHHUs1 (GoHmooTaauu. Crenars BHIBOI.

[Tokazarenu [Tnan ®dakt OTKIIOHEHUE
Ne (£:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenHerooBasi CTOMMOCTh
2 | OCHOBHBIX ITPOU3BOJCTBEHHBIX 11259 11915 ?
dboHm0B (MJTH. py0.)
3 | ®ongootaaya (pyo.) ? ? ?
3amaua 24
[To 1ByM dwimazaM NpeAnpusiTAs 32 OTYCTHBIN 0]l UMEIOTCS CICAYIOIINE JaHHBIC:
Ne punuana BBIpYYKa, MJTH. pyO. CpennecrniucouHas CpenneronoBas
YHCIICHHOCTh BBIPA0OTKA, THIC. PYO.
paOOTHHKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuts paznuuue (B %) B ypoBHE TOJOBOM MPOU3BOAUTEIBHOCTH TPyaa PaOOTHUKOB JBYX
¢dbunmmanos. Ouenute 3pPeKTUBHOCTH yIPaBICHUS OpraHu3aluei.

3agaua 25
Hcnonp3ys qaHHBIE O TUIOMIAAN U 00hEMe TPOJIAXK MO JBYM MPEATNPHUSITHSIM, ONPEISITUTE:
a) cpeqHHi 00BeM MPOAAXK IS KaXKA0To roja;
0) abCoJIFOTHOE U OTHOCUTEIFHOE M3MEHEHUE 00beMa MPOJak B OTYETHOM rOJly 10 CPAaBHEHUIO C
6a3ucHbIM roioM. OneHure 3 PEeKTUBHOCTD yIpaBICHUs OpraHu3aluei.

ba3ucHrIl ron OTYETHBIH TOX
MarasuH O6wem nponax, | Toprosas O6wem mpogax, | O6wvem mpojax,
TOHH C | KB. M. IUIONIA/b, KB. M | TOHH C | KB. M. TOHH
I 20,0 240 22,0 5500
11 22,0 260 23,6 6900
3anaya 26

[Ipeanpusarue pemraer BONPOC O TOM, CTOUT Jik BkimaabiBath 2000000 pyOneit B mpoexkT,
TOJI0BOM JTOXO0J OT KoToporo Oyzer He MeHbIe 12%, ecnu ruraHupyeTcs 4epes JBa roAa MOJy4YHTh
noxon ot 3tor maBectuiinu 3000000 pybseii. Onpenenure 1eIecoo00pa3HOCTh TaHHON HHBECTUITUN
Ha OCHOBE METOJIa JUCKOHTUPOBAHUS JCHEKHBIX MOCTYIUICHUH.

3amava 27

Ob6opynoBanue ctoumocthio 50000 pybneit moanexxutr HemenaeHHON oruiate. Oxumaercs
YUCTBIM TPUTOK HamudyHoctu: 1 rom - 18000 py6Gneit; 2 rox - 20000 py6.; 3 roxg - 25000 py6.

BblUMCIUTh TEKYIIYI0O CTOMMOCTH JIOXOJOB M YHCTYIO TEKYLIYIO CTOMMOCTb IpH 3HAYEHUHU
kod(duLmeHTa TuckoHTHpoBaHus 15 %.
TO/bI JleHexKHbIe MOCTYTIIICHUS Koadduuument Teky1iast CTOUMOCTB J10X0/10B
JMCKOHTHPOBAHUS
1




UTOTO X

3amaya 28

Oo6opynoBanne ctoumocthio 80000 pybneit moanexxutr HememneHHOW orutare. Oxumaercs
YUCTBIM MPUTOK HamudyHocTh: 1 rom - 25000 py6neit; 2 rox - 25000 py6.; 3 roxg - 40000 py6.
BpluucauTe TEKylyl0 CTOMMOCTBH JOXOJOB U YHCTYH0 TEKYIIYIH0 CTOMMOCTb IIpU 3HAYCHUHU
kodddumenTa nuckonTHpoBanus 10 %.

rojsl JleHexHble IOCTYIUICHUS Koadduuument Texkymas CTOMMOCTb T0XOJ0B
JUCKOHTUPOBAHHUS
1
2
3
UTOrO X
3amaua 29

CyMMmapHble TOCTOSIHHBIE 3aTpaThl O BHeApeHHs MHHoBalui coctaBisui 480000 pyGnel mpu
o0béme pearmzanuu 160000 exunuL. Paccuntath MOCTOSIHHBIE 3aTpaThl OCIE BHEPEHUS] HHHOBALMI TIPH
o0béme peammzanmu 130000 enuHuUI, TOBapoOOOPOT U (MHAHCOBBIA pE3yJbTaT, €CIH IIeHa 3a
eMHHITY TOBapoB cocTarisieT 10 pyOutei, a mepemennsie 3aTpatbl — 400000 pyOitei.

3agaua 30.

[IpeanpusiTie OCyImECTBIIIO peaanu3aliio MPOEKTa, B PE3yIbTaTe Yero UMEIOTCS CISAYIOIINE
JTaHHBIE O YKOHOMHUYECKHX MoKazaTelnsx. [locTosHHbIe pacXoapl IPEANPUITHS B OTYETHOM MECSAILIE -
60000 py0., a mepemennnle - 46 pyO. 3a 1 en. IlpomsBoacTBeHHass MOIIHOCTH MPEATPUSITHSI
coctansieT 3000 en. B mecsnl. JJocTuxumast ieHa eAUHUALIBI TpoaykKuuu - 70 pyo.

Ha ocHoBe aHanmu3a TOUYKM O0€3yOBITOYHOCTH ONpPENETUTE BEIMYMHY TIOJHBIX 3aTpart,
TOBapooOOpOT, (MHAHCOBBIN pe3yNbTaT MPOJAXH, KPUTUYECKYIO BEIUYMHY OO0beMa MpoAax, Mpu
KOTOPOM COXpaHseTCsl NPUObUIBHOCTD PEATIPHUSTHS.

Tunoevie mecmoegole 3a0anus:

1. 3aganue

Yem xapakTepusyercs KOMIPOMHUCC MTPU IPUHITUH PEIIECHUS?

A) ycTaHOBIJIEHHE HEKOETO CPEIHETO B PE3YJIbTATe CIOpa IBYX COTPYIHUKOB

B) YMeHI)HIeHI/IeM BBITObI B O)IHOﬁ O6J'IaCTI/I C ICJIBbIO YMeHBIHeHI/ISI HCXKCJIATCIIBHBIX HOCJ'Ie}ICTBI/Iﬁ B
JIpyrom

B) HpI/IHSITI/IeM pemeHI/m aYJIHTI/IBHO, quTBIBaIOIHeFO MHCHHSA BCEX SaI/IHTepeCOBaHHBIX CTOpOH

I') yMeHbII€EHUEM BBITOJIBI

2. 3aganue

UTo 03HAYaeT «IPUHSTH PEIICHUE)?

A) nepeOpath BCce BOZMOKHBIE aJIbTEPHATHBbI

b) nepebpaTh HECKOJBKO albTEPHATHUB, JalOIUX Haubosee 3P(EeKTUBHBIE BO3MOMXHOCTH pEIICHUS
poOIeMbI

B) oTnate pacnopspkeHue o BBIOOpe BO3MOYKHOM aIbTEpHATHBBI

I') oTnaTh pacniopshkeHHE K peanu3alii KOHKPETHOTO IJIaHa

3. 3aganue



KiroueBbiM (pakTopom B 1110001 MOsIeIH yIIpaBlIeHUs SBISIOTCS:
A) nmroamn

b) cpenctBa npousBoacTBa

B) ¢bunanch

I') ctpykTypa ynpaBieHus

4. 3aganne

Uro siBNIsIeTCS MEPBOOYEPETHON HEOOXOIUMOCTRIO YCIICIITHOW pabOThl COTPYAHIUKA HA HOBOM MecTe?
A) COOTBETCTBHE CIICIIUATA3AINH

b) cnpaBenrBoe Bo3HarpaxaeHue

B) counanpHas amanrarmus

I') nepcniekTuBa pocrta

5. 3apanue

[Tpontecc moOy>kaeHust ceOs U APYrUX K AEATENbHOCTH IO JAOCTHKEHUIO TUYHBIX LeJIed Wiu 1enei
OpTaHH3AINH 3TO:

A) opranuzanus

b) neiictBue

B) xoopaunanus

I') moTuBamms

6. 3aganue
MerTob! ynpaBieHus: IPeACTaBISIOT cO00 crocoOH. . .
A) co3naHusi opraHu3alyii U ynpaBaeHUs] MU
b) Bo3neiicTBus cyOBeKTa yrpaBiieHUs] Ha OOBEKT yIPaBIEHUS IS JOCTHKEHHS! IOCTABICHHBIX
nenen
B) npumeHeHus 3HaHUI B 007aCTH YIIpaBICHUS
[') ucronmp30BaHUS PECYpCOB OpTaHU3ALUU

7. 3ananue
3aKIIIOYUTEIBHBIM 3TAoM (a3bl HOJATOTOBKU YIIPABIEHUECKOTO PEIICHHS SBISETCS. . .
A) Bpi6op onTUManbHOTO BapyuaHTa perieHus
b) Ysacuenus npo6iemsbl
B) [TocTanoBka 3amaun
') Pa3zpaboTka BapuaHTOB pELICHUS

8. 3aganue

Kak cnemyer oTHeCTHCh K HAKOIUICHUIO HH(OpMaIuu o mpoodsieme?

A) uem Oombiiie HHPOPMALUS, TEM JTyYllle

b) n36bITOK MHpOpPMAIUH TaK)Ke BPEICH, KaK U €€ HeI0CTaTOK

B) nonydenue Mmakcumyma HHGOpMAaLUH O podiieMe — 0053aHHOCTh PYKOBOAUTES
I') n36pITOUHBIN 00beM HH(OPMALIUK — 3aJI0T ycrexa

9. 3aganue

OCHOBHBIM B YIIpaBJICHUH IO LEJIAM SBJISIETCS BIpaOOTKA 11e1eit
A) cBepXy BHH3 IO IIETI HHCTAHITHI

b) cau3y BBepx

B) cHu3y BBepx U cBepXy BHU3

I') no MaTpuuHOii cxeme

10. 3aganue
HeBOSMO}KHOCTI) OILICHUTH BepOﬂTHOCTI) IIOTCHIIMAJIbHBIX pe3y.]'H)TaTOB l'[pI/IHfITOFO peHIeHI/ISI — JTO:
A) HEHU3BECTHOCTh



b) onpenenennocTsh
B) puck
') HeonpeneneHHOCTh

BOHpOCBI CpC,Z[HCfI CJIOKHOCTHU, UMCHOIINEC OWH HUJIM HCCKOJIBKO IIPABUJIbHBIX BAPUAHTOB OTBCTA:

11. 3aganue
IIoaxoJa O3HadacT HpI/IHHTI/Ie pemeHHﬁ B COOTBCTCTBHUU C yCJ'IOBI/ISIMI/I %1 OCO6€HHOCT$IMI/I
KOHKPETHOM CUTYaIl1H.

12. 3ananne

Kakune noBeneHuyeckue (hakTopbl SIBISIOTCS PAcpOCTPAHEHHBIMU OTPAaHUYEHUSMU NPU MPUHATHH
(P PEKTUBHBIX PELICHUIA:

A) ypoBeHb puCKa

b) nzMenstoleecs OKpyXKeHHE, B3aUMOCBS3b PEIICHUN

B) ’X13HEHHBIH OMBIT

[') HeraTuBHOE OTHOIIEHHWE K YeMy-TH00, JIMYHOCTHBIE NPUCTPACTUS, Oapbepbl BOCHIPHUATHA
uHbopMaIuu

13. 3anannue

OrnpenieIeHHOCTh, PUCK U HEOTIPEIETICHHOCTh — MapaMeTphl:

A) pe3ynbTaToOB NPUHSITHUS PELICHUI

b) npuunH npuHATHS pelieHui

B) ynpaBineHueckux penieHui

I') cpenpl npuHSTHS pelIeHni

14. 3apanue

K kosm4ecTBEHHBIM MMOKa3aTelNsAM, XapaKTePU3YIOIIMM HUCIOIb30BAHUE OCHOBHBIX CPEJICTB MPU
OIIeHKE penieHn# 1o 3(pPEeKTUBHOCTH UX IPUMEHEHUS, OTHOCSITCS:

A) 06ecrieueHHOCTh M COCTaB OCHOBHBIX CPE/ICTB;

b) donnoornaua;

B) ¢ponnopenTabenbHOCT;

') cooTHOLIEHNE TEMITOB OOHOBIIEHUS U BBIOBITHS OCHOBHBIX CPEJICTB.

15. 3aganue

D¢ eKkTUBHOCTH HMCIOJIB30BAaHUS METOJa «MO3TOBOTO IITYpMa» MPH NPHUHATUU YIPABICHYECKUX
PELICHUI ONpeessieTcs:

A) KOOpAMHAIIMEH B3aMMOACHCTBHS JIULI, TPUHUMAIOIINX PELIeHNe

b) peanu3zanueii TBOpUECKOro MOTEHLIMANA JIUL, YYaCTBYIOIIUX B IPUHITUU PEILICHUS

B) coueranreM METOA0IOTUU M OpraHU3aluU pabOTHI B MPOLIECCE MIPUHATHS PEIICHU

I') undopManimoHHbIM o0ecrieueHneM Ipolecca NPUHATHS pereHu

16. 3aganue

@akTOpHI, BAUSIOLINE HAa YBEIUUEHUE PACXOA0B Ha OIJIaTy TpyAa:
A) notepu pabodero BpeMeHU;

b) yBenn4eHne YMCIEHHOCTH NIEPCOHAIA IPEIPUSTHS;

B) yBenuuenue ponmoornaun.

17. 3ananue

Meton HayuyHO-OOOCHOBAaHHOTO TPEABUICHHUS BO3MOXKHBIX HAalpaBlIeHUH OyayIiero pasBUTHS
00BbeKTa WIH MpoIiecca — TO:

A) IpUHATHE peIIeHUH

b) nenenonaranue

B) nnanupoBanue



I') nporuo3upoBanue

18. 3aganue

TpebGoBaHMe 3aKOHHOCTH YIIPABJIEHYECKUX PEIICHUH MOIpa3yMeBaeT:

A) eTanbHyI0 IPOpadOTKy aJbTEPHATUBHBIX BAPHAHTOB PEIICHUS;

b) Hannumre BO3MOXHOCTEHN IS UX pealin3alliu;

B) yder nocneacTBuii Kaxaoro BapuaHTa;

I') orcyTCcTBHE IPOTHBOPEUU IEHCTBYIOIIEMY 3aKOHOIaTENbCTBY, CTAHAAPTAM U HHCTPYKIUSIM.

19. 3apnanue

K ocHOBHBIM mpaBuiamM 00ecTieueHus] COMTOCTABUMOCTH aJIbTEPHATUB OTHOCUTCS:

A) obecrieueHne nMpaBoBOi 000CHOBAHHOCTH PEIICHUH

b) ucnonp3oBaHue KOPPEKTUPYIOIMUX KOA(D(PUIIMEHTOB ISl MPUBEACHUS albTEPHATHB K 0a30BOMY
BapuaHTy

B) B xauecTBe 6a30BOTO BapHaHTa HE JIOJDKEH MPUHUMATHCS 00Jiee HOBBIN MO BpEMEHHU BapUaHT

I') popmupoBanue abTepHATHB OCYIIECTBIISICTCS] HA OCHOBE CPOKOB Peali3allii PEIICHUN

20. 3apanue

Kputepun o1leHKH BBITOJJTHOTO CETMEHTA ...

A) BBICOKHI YPOBEHb COBITA

b) cunbHas KOHKypeHLuUs

B) undopmarnrionHas HaCbIIIEHHOCTh

I') cnabast KOHKYpEHIUS

Jl) MIMTeNnbHOCTh MPUCYTCTBUS MPEANPHUATHS Ha PhIHKE

21. 3apanme

[Toka3zarenu MpaBUILHOCTH BBIOOpA MPEANPHUATHEM PHIHKA ISl CBOEH EATENBHOCTH - 3TO ...
A) KpuUTepHH CerMEHTalUU

b) mokasatenu cerMeHTanuu

B) cerment

22. 3apnanue

OTtHOCHTeNbHAS ACIIeBU3HA U OBICTPOTA MOIYYEHUS - 3TO IPEUMYILECTBa UH(POPMALIHH ...
A) BTOpHYHOI

b) mepBuuHOM

B) TonbKO UTO MOJTYy4EHHOM 715 McCeI0BaHuUs

23. 3apanue

["opu3oHTaIbHBIN aHaNK3 OaaHca HAMpaBJIeH Ha U3YYEHHE ...

A) cTpyKTyphl OasaHnca

b) cooTHomIeHUst MKy BHEOOOPOTHBIMU U OOOPOTHBIMU aKTUBAMU
B) TemmnoB n3MeHeHus: akTUBOB, KalluTalla U 0053aTeIbCTB

24. 3apnanue

PocT npou3BoUTENBHOCTH TPY/1a IPU COXPAHEHNN HEM3MEHHBIMU ITPOYUX YCIIOBUI BBIPA)KAETCH:
A) B yBEIMUYEHHUU 3aTpaTr TpyJa B €IUHUILY BpEMEHU

b) B yBennueHuu oOLIMX 3aTpaT Tpyaa

B) B cokparmienuu 3atpat Tpy/Ja Ha €IUHUILY TPOIYKIHH

I') yBenuueHneM BbIyCKa MPOLYKIMH B €IMHUILY BPEMEHU

J1) B cokpallieHHuH 00IKX 3aTpaT TpyAa

25. 3aganue
OlLieHKa UMYIIIECTBEHHOTO MOJI0KEHUSI OPTaHU3aMU TPOU3BOAUTCS IO TAHHBIM:



A) ycTaBa opranuzaium;
b) 6yxranrepckoro 6anaHca;
B) otuera o npubbUIAX U yOBITKAX

26. 3apanmue

YpoBeHb 06J1ar0COCTOSTHUS HACETICHUS XapaKTEPU3YETCS:
A) TeMIaMu YKOHOMHUYECKOTO pOCTa

b) BenmmumHoIt co3nannoro 3a rog BBII

B) COBOKYITHOCTBIO HOKaSaTCHeﬁ, BBIPpAKAIOIUX MCPY YIAOBJICTBOPCHUS KU3HCHHBIX HOTpCGHOCTCﬁ

JTonen
I') ypoBHEM peanbHBIX JOXOAO0B HACEIECHUS
J1) WHIEeKCOM pa3BUTHS YEIOBEUECKOTO MOTEHIIHAaa

27. 3apnanue

Banosast npu6bu1b 60sble MPUOBLIH OT MPOAAXK HA BEIUUYHUHY:
A) TIOCTOSIHHBIX 3aTpaTt

b) ympaBieHYECKHMX U KOMMEPUECKUX PACXO0B

B) omepannoHHBIX pacxo10B

28. 3apnanue

CHmkeHne ypoBHs yIPaBIEHYECKMX U KOMMEPUYECKUX PAaCXO0B
A) yBenuuMBaeT

b) ymeHnbmiaer

B) ne Bnuser Ha

29. 3aganue
DKOHOMMUYECKHUI ITUKIT XapaKTepU3yeTcs:

HpI/I6LIJ'IB OT IIpOJaxK

A) NepUOIUYHOCTHIO MOBTOPEHHSI HEPAaBHOMEPHOTO SKOHOMHUYECKOTO Pa3BUTHS

b) HEM3MEHHOCTBHIO PKOHOMHUUYECKUX MOKa3aTeeit
B) HeycTOWYMBOCTHIO 5KOHOMUYECKHX MPOIECCOB
I') u3MeHeHneM XapaKTEPUCTUK YKOHOMUYECKOTO pocTa

J1) mpoxoxaeHue onpeeneHHbIX (a3 B CBOEM pa3BUTUH SKOHOMUKON

30. 3aganue

Eciu TCKylIass CTOUMOCTb OOXOJ0B (C YUCTOM HX III/ICKOHTI/IpOBaHI/ISI) BBIIIC IMCPBOHAYAJIBHBIX

WHBECTHIIHM, TO:

A) TaHHBII MPOEKT BBITOJICH;
b) naHHbI IPOEKT HE BHITOJICH;
B) npuOsuis paBHa 0.

31. 3apanue

CHmxeHne ce0eCTOMMOCTH MPOJIaXK OTYETHOTO I0/la CBA3aHO C:
A) CHM)KEHHEM KOMMEPYECKHX PacXo0/l0B;

b) yBenudeHneM BBIPYUKH OT IPOAAK;

B) poctom peanbHOI CTOMMOCTH OCHOBHBIX CPE/ICTB;

') cHI>KEeHHEeM NMOKYITHOM CTOMMOCTH PeaJIn30BaHHBIX TOBAPOB.

32. 3aganue
Henocrarku MeToia OKynaeMoCTH MHBECTULIMIA:

A) He YYHUTBIBAIOTCA CPOKH CITy>KObl OOBEKTOB, HE YUYUTHIBAETCS CyMMapHas NpHUObLIb 3a BECh

MEPUOL IKCIUTYaTalUu;
B) oTcyTCTBYET TOYHOCTH B pacyeTax;

B) He yuuThIBaeTCs BEIMYMHA IPOTHO3UPYEMOT0 FOJJOBOTO J10X0/1A.



33. 3apanue

KakuM 00pa3omM U3MEHUTHCS MPUOBLTL OT MPOJAK MO BIUSHUEM CHIKEHHSI TOKYTTHOW CTOUMOCTH
peaT30BaHHBIX TOBAPOB:

A) He U3MEHUTHCS;

b) ysenuuutsbcs;

B) ymensbmures.

34. 3ananne

MapkeTHHroBast moI7iep >KKa ToBapa Ha dTare pocTta 00ecIieYnBaeTCs ...
A) cTaOMIBHOCTBIO OTPACIEBOIO CObITA

b) yBenmn4yeHneM KOJIMUYECTBAa TOPTOBBIX TOUEK

B) opuenranueii Ha mokymnaTenei - KOHCEPBAaTOPOB

I') crpaterueii paBHOBECHBIX IICH

J1) yBennueHueM MpOM3BOJCTBA TOBApa

35. 3apanue

KoHTposp peanuzanuy ynpaBlieHYECKUX PENICHUN 03HAYAET:

A) aHaNM3 U OLIEHKY JEATEIHHOCTH MEPCOHAA

b) npoBepKy TeXHOJIOTrHYECKHUX MPOIECCOB U PE3YJIbTAaTOB OpraHU3aI[1

B) conocraBiieHue TOCTUTHYTOTO pe3yJbTaTa C paHee MPUHATHIM pelIeHueM
I') aucuuniamHapHO€e BO3IEHCTBUE U MPUMEHEHHE ITpadHbBIX CAHKIUN

36. 3aganue

B kauecTBe s3bIKa COBpEMEHHBIX MOJIENICH HE HCTIONB3YIOT:
A) ci0BeCHOE OTnMCcCaHue

b) rpaduyeckoe mpencraBicHue

B) maTematuueckoe BrIpakeHue

I') neBepOanbHBIE KOMMYHUKAITHH

CroHEIE TBOPUYCCKHUC 3a/IlaHUS:

37. 3apanne

MarepuanooTaada 1Mo JaHHBIM MPEABIYIIET0 U OTYETHOTO roAa coctaBmwia 2,4 u 2,0 pyo.,
MaTepuanbHbie 3aTpathl 12600 Teic. py0. u 12800 ThIC. py0. Bripyuka oT mponax - 30240 Teic. pyo.
1 25600 Thic. py6. Pe3epBbl yBenndeHus Mpojaxk TOBApPOB 3a CYET pOCTa MaTepUATOOTIauH
OTIPEACTISAIOTCA KAK ... THIC. pYO.

38. 3ananue

Touka 0e3yOBITOYHOCTH paBHA ..... €IMHHUI] TOBapa eCJIM NMEPEMEHHBIC 3aTPAThl Ha TIPOU3BOJICTBO
€IMHHUIIBI U3AENUsl COCTaBISIOT 44 py0. 1leHa eTUHUIBI u3aenus 60 py0. olIast cymma yCiIoBHO-
MOCTOSTHHBIX pacxoa0B paBHa 2000 py6. obmias cymma nepeMeHHbIx 3atpaT 14400 pyo.
Map>KUHAIBHBIN T10X0J Ha Bech 00beM mpoaykiuu - 3600 pyo.

39. 3ananue

O0OBeM Mpojak TOBAPOB COCTABHT. ... .. SJIMHUII TOBAPOB (TIPH YCIIOBHH ITOJTYICHHUS KeITaeMOi
NpUOBLITN), €CJIH MePEeMEHHBIE 3aTPaThl Ha TPOU3BOJICTBO U MPOAAXKY SIUHUIIBI TOBapa - 46 pyo.
1IeHa eUHUIIBI TOBapa - 66 py0. 0011ast CcyMMa yCIOBHO-TIOCTOSIHHBIX pacxooB paBHa 1800 pyo.,
xemaeMas puobsLib — 1100 pyo.

40. 3apanne
[Ipeanpusitie pemaer Bompoc o0 ToMm, cTOUT Ju BkiIaaeiBaTh 2000000 pyOreit B mpoekT, To0BOM
JIOXO0J1 OT KOTOporo Oyzaet He MeHble 12%, ecliu TiaHupyeTcs uyepe3 JBa rojia MOIyYUTh JOXOMd OT



stoit maBectuiinu 3000000 py6neit. Onpenenure 1menecooOpa3HOCTh JAaHHOW MHBECTUIIUU (7a WM
HET) Ha OCHOBE METOJIa IMCKOHTHPOBAHUS JICHEKHBIX ITOCTYIIIICHHH.

Tunoewie keiicor:

Tema 5. MeTox0/10rvsi M OPraHu3anus Mpouecca pa3padoTky ynpaBjieHYeCKOro
peuieHust
3apanue 1. Onpenenure MNOCIEIOBATEIBHOCTh EUCTBUU YINPABISIONIEH MOACUCTEMBI B
IIpolLiecCe pealn3alny yIIpaBIeHYECKUX PELICHUN.

BHenpeHne TEXHOIOTHH «EAMHOTO OKHA» JOJDKHO MO3BOJHMTH OPraHU3AIMH OOCTYXKHUTh
OoJblliee KOJTMYECTBO KIIMEHTOB 32 MEHbIIIee BpeMsl. Y CTAHOBUTE MOCIIEI0BATEIbHOCTh KOHTPOJIS 32
XOJIOM HCITOJIHEHUS U OLIEHKU PE3YyJIbTaTOB JAHHOTO YIPABJIEHYECKOIO PEIIECHUS B OpraHU3al|H.

1. ycTaHOBJIEHO, YTO B YCIOBHUSX HOBOW TEXHOJIOTMH JESATENbHOCTH Ha OOCIIyXKHBaHHE
OJIHOTO KJIMEHTA JO0JDKHO YXOIUTh B CPEAHEM 15 MUHYT

2. IpOU3BOUTCS CBEpKa (PaKTUUECKOTO YCPEIHEHHOTO BpEMEHH OOCITyXHBaHUs | KIMeHTa U
HOPMAaTUBHOTO.

3. onpenensoTCs OTKIIOHEHUS, UX BEPOATHBIE TPUYHUHBI U BO3MOXXHOCTH KOPPEKTUPOBOK.

4. mpou3BOIATCS 3aMePBI KOJIMYECTBA OOCITYKEHHBIX KJIMEHTOB 32 8-4acOBOW pabOUMii JICHb.

3apanme 2. PaccMOTpUTE XO3SIICTBEHHBIE CUTYallMM U JalTe XapaKTEpPUCTHUKY IpolLeccaM
MIPUHATHUS YIPABICHUYECKUX PEHIEHUH C TOYKH 3PEHHS UX OpraHnu3aluu

dupma «AHTEN» TPOU3BOIUT KOMITbIOTEPHI. MccnenqoBanus ppIHKA MOKA3aJId, YTO UX BBIITYCK
MOKHO yBenHuuTh ¢ 8 Thic.eq. Ha 500 ex. B mecsan. Ywucras mpuOBIIL OT MPOJAAXKHU OIHOTO
koMmmbroTepa coctabisier 4000 py6. M3BecTHO Takke, 4TO HE MEHee BOCTPEOOBAaHHBIM TOBApPOM Ha
pPBIHKE KOMIIBIOTEPHON TEXHUKH SIBJISIFOTCSI IPUHTEPHI. J[eHCTBYOIIME Ha PHIHKE (UPMBI PEan3yIOT
TOJIBKO 6 THIC.€JI. ITOW TEXHUKH B MECSII, TOTCHIIUAILHO HA PHIHKE MOXKET OBITh peaan30BaHo 10 7,5
TBIC.€JI. IPUHTEPOB B MecsIl. YucTtas mpuObLIL OT MPOJaXH OHOTO TpuHTEpa coctarisier 1500 pyo.
JlononuurenbHast ”HGOpMaLMs O paccCMaTpUBAEMO CUTyallMU MIpe/icTaBiIeHa B TabiuLe

[Toka3zaTenu 3HaueHue
1OKa3aTelsl
3aTpathl Ha YBEJIMYEHUE TPOU3BOACTBA KOMITBIOTEPOB, ThIC. pyO. 45000
3arpaTsl Ha BHEAPEHUE HOBOTO MPOAYKTa — IPUHTEPOB, ThIC. PYO. 60000
["of0BbIE MOCTOSIHHBIE MU3AEPKKU Ha MPOU3BOJICTBO MPUHTEPOB, THIC. PYO. 20900
VY nenpHbIE IEpEeMEHHbIE H3AEPKKU Ha MPOU3BOJICTBO OJJHOTO MPUHTEPA, PYO. 1200
IleHna npunHTEpa, pyo. 5000

- Ilo cymMMe mony4eHHOM NpUOBUIM OT peanu3alli IPOEKTOB YBEIMUYEHUS IPOU3BOJCTBA
KOMITBIOTEPOB M BBEJEHUS HOBOTO IIPOIyKTa — IPUHTEPOB ...

a) HeJb34 CeNIaTh OJJHO3HAYHOI'O BBIBOJA

0) BTOpPOIl MPOEKT MpUBJIEKATEIbHEE IEPBOTO

B) IPOEKTHI 110 MPUBJIEKATEIILHOCTH PaBHBI

T') IEPBBINA MPOEKT MpUBJIEKATEIbHEE BTOPOTO

- K dakropam, BIUSIONMM Ha MPUHATHE PEHICHUS O PEATH3AIMU MPOCKTOB U SBIISIOIIUMCS
OCHOBHBIMH (pakTopamu 3(h(peKTHBHOCTH MEHEPKMEHTA, OTHOCSTCS:

a) TMHAMHKA Pa3BUTHs (PUPMBI

0) OIICHKA Pe3yNIbTAaTOB C YYETOM (haKTOpa BPEMECHH

B) 3 ()EKTUBHOCTH MCITOJIH30BAHUS PECYPCOB

T') HTHHOBAIIMOHHASI aKTUBHOCTH MPEATPUATHUS



Tema 8. Cpena peasiu3zauuu pelieHuil B npouecce ynpapJjieHusi OpraHu3anuei

Tabmuma 1 — [lunamuka  QuHAHCOBBIX  TOKasarened  opranmsanuii  KpacHomapckoro
Kpasi 10 OCHOBHBIM BHJIaM SKOHOMUYECKOMN JESTEIbHOCTH

[Tokazarenu 2014 2015 2016 2017 2018 Temn pocra,
%
2018/ | 2018/
2014 | 2017
1. BPII, Bcero, miH. 178483 | 1946760 | 2015935 | 2225918 H/7 X X
py0., B TOM ducie: 3
-CEIbCKOE XO3SIICTBO,
0X0Ta | JIECHOE 243462 | 240572 | 231330 H/II X X
XO3SHCTBO; 182683
-00pabarbIBaroIINe 219415 | 230920 | 274111 H/1I X X
MPOU3BOJICTBA; 216901
-TOPTOBJIA 339131 | 371162 | 382265 H/II X X
321904
2. KonnuectBo H/1 H/n| 141851 | 138444 | 133020 X 96,1

OpraHH3aIyii M0 JaHHBIM
Ha KOHeI| I'oja, €., B

TOM YHCJIIE:

-CeIIbCKOE XO3SICTBO,

0XO0Ta U JIeCHOE H/I H/I 5057 4761 4419 X 92,8
XO3SUCTBO;

-o0pabarbIBarolue

MIPOU3BO/ICTBA; H/I H/I 9820 9454 8975 X 94,9
-TOPTOBJIS H/I H/I 44150 42555 39744 X 93,4
3. CanpaupoBaHHBIT 13883 | 160801 | 443400 | 359415 | 291243 | 20p.* 81,0

(buHAHCOBBIN pe3yibTaT
OopraHu3aIyii, MiH. pyo.,
B TOM YHCIIE:

-CEIIbCKOE XO35ICTBO,

0XO0Ta U JIECHOE 19765 42626 42628 33329 34293 | 173,5| 102,9
XO3SUCTBO;

-oOpabatbIBarolue 30975 37384 58845 36597 16821 54,3 46,0
MIPOU3BOJICTBA;

-TOPTOBJISI 57172 67255 65607 44853 67589 | 118,22 | 150,7
4. CymmMma yObITKa 196054 | 114277 35479 94759 | 158487 80,8 | 1673

OpraHu3aIyii, MiH. pyo.,
B TOM YHUCJIC:
-CeIIbCKOE XO35ICTRO,

0XO0Ta U JIECHOE 5781 5306 1653 6388 8438 | 146,0 | 132,1
XO3SUCTBO;

-o0pabareIBaroIIne 19711 14931 2863 13847 32998 | 167,4 | 238,3
IIPOU3BOJICTBA;

-TOPTOBJIS 2623 1797 819 12788 15065 | 5743 | 117,8

* mokazaresb Bo3poc Oosee yem B 20 pas;
H/J1 — TAaHHBIE OTCYTCTBYIOT

CocraBbpTe MaTpHIly aHaJIM3a BHEIIHEH cpefbl (Tadnuna 2).



Tabmuua 2 — Marpuua PEST — ananuza BHemnel cpeabl «XXX»

P (mosmmruka) E (3xoHOMHKA)

S (coumym) T (TexHoJI0THST)

[IpoBeaute uccnenoBanne BHYTpEHHEH cpeibl opranusanuu (Tadnuua 3).

Tabnuna 3 — [okazatenu punancoBo-xo3siictBeHHol AestenbHocT OO0 «XXX» 32 2016 —
2018 rr.

Otknonenue, | Temm pocra,
+/- %
2017/ | 2018/ | 2017/ | 2018/
2016 | 2017 | 2016 | 2017

1. Beipyuka ot npoaax, Teic. pyo. | 94085 | 129662 | 140379 | 35577 | 10717 | 137,8 | 108,3

2. CebecTOoMMOCTh MNPOJAX, THIC.

Iokazarenu 2016 2017 2018

91166 | 128331 | 138313 | 37165 | 9982 | 140,8 | 107,8

pyo.

3. YpoBens cebecTonMocTH, % 96,9 99,0 98,5 2,1 -0,5 - -
4. BanoBast npuObLIb, THIC. PYO. 2919 1331 2066 | -1588 735 45,6 | 155,2
5. YpoBeHs BanoBoi npuosLn, % 3,1 1,0 1,5 -2,1 0,5 - -
6.Kommepueckue u

yIOpaBlI€HYECKHE pacxoisl, Thic. | 1203 624 1882 -579 | 1258 | 51,9 | 301,6

pyo.
7. YpoBeHb pacxoaoB, % 1,3 0,5 1,3 -0,8 0,8 - -

8. IIpuObLIb (YORITOK) OT HPOAAXK, | 151 | 707 184 | -1009 | -523 | 41,2 | 26,0

THIC. pYyO.
09/‘.) YpoBeHb MPUOBLIM OT MPOJAK, 1.8 0.6 0.1 12 0.5 ) i
10. TIpoune pacxoibl, THIC. PyO. 634 3 14 -631 11 0,5 | 466,7

11. IIpubsuie  (yOBITOK) 11O
HAJIOT00OJI0KEHHUS, THIC. PYO.
12.  VYpoBeHb  mpuObLId 10

1082 704 170 -378 | -534 | 65,1 | 24,2

o 1,2 0,5 0,1 -0,7 -0,4 - -
HAJIOroo0oxeHus, %
13. Hanor Ha npuObLIb, THIC. pYO. 215 141 34 -74 -107 | 65,6 | 24,1
14. Yucras npubsuib (yOBITOK), ’67 563 136 304 | -427 | 649 | 242
TBIC. PYO.
15. YpoBens unctoi mpuodsum, % 0,9 0,4 0,1 -0,5 -0,3 - -

Tabmuna 4 - Crparerndyeckuii SNW-ananmu3 BHyTpeHHe#dl cpeapl OO0 «XXX»

Crparernyeckas Mo3uuus Onenka O6ocHOBaHME OLIEHKU
(6amr)
1. YpoBeHb cTpaTernueckoro
MEHEPKMEHTa
2. Crparerust GopMHUpPOBaHUS
aCCOpPTHMEHTA

3. CooTBETCTBUE
OPraHU3alMOHHON




CTPYKTYPBI IPEAIPUATUS
0OII[ECTBEHHOI'O ITUTAHUS

4. O6uree (pmHAHCOBOE
MOJIOKEHHE

5. KoHkypeHTOCTIOCOOHOCTh
POAYKIIHH U YCITYT

6. KauectBo TOprooro
00CITy)KMBaHUS

7. YpoBeHb MapKETHUHIa

8. YpoBens nepcoHana

Tema 11. IIporuo3upoBanue B nmpouecce 000CHOBAHUS pPelIeHU

[IpuMeHeHne MeToAa MPOTHO3MPOBAHMS — MOJENb OXHUIAHHUS MOTpeOuTeNs B Ipolecce
YIPaBJIEHUS MPOLECCOM MPOAAK:

B xone uccnenoBanus nosmpHocTH nokynateneit k OO0 «XXX» MeTogom ompoca, B YUCie
IpOYMX OIpaliMBaeMbIM OblI 3amaH Bomnpoc: «Ilnanupyere nu Bbl B nanbHeleMm yBeIHMYUTh
00bemM mokynok B OO0 «XXX»?». B kauecTBe oTBeTa Ha JAaHHBIA BOMPOC OBLIU MPEISIOKEHBI
HECKOJIbKO BapHAHTOB.

Knaccudukamus nokynareneir OO0 «XXX» mo pazMepy yBeIHYeHHs] 00HEMOB MPOJaX B
Oynyuiem

. o KonnuecTBo onponieHHbIx
[Tnanupyemslii IpupocT 06bEMOB MPoIax B %o (en)

1. He nnanupyto yBeau4yuBaTh pa3Mep NOKYIMOK B OyaynieM 1*
2. Ha, 1o 5% 14
3. da, ot 5-10% 12
4. a, ot 10-15% 16
5. Jla, cBbiie 15% ?

Hroro 60

[Iporuosupyemslii % yBenuueHUs: 00bEMOB MIPOIAXK COCTABHIL: %.

Omnpenenure BO3MOXHBIA MPUPOCT 00bEMOB Mpojax Bamero mpennpusitus (1o AaHHBIM BapHaHTa
paboueii Terpaan). CocTaBbTe aHKETy Ul MPOBEIEHHs OMpoca MOKyMHaTenel C LeNblo MPUMEHEHUs
METO/1a OXKUJAAHUS TOTPEOUTENICH.

Tema 12. IlpueMsbl aHa/IN3a ATbTEPHATHB B NIpolecce 000CHOBAHUS pelIeHuit

NuauBuayanabHoe 3a1aHue (Keiic):

Opranuzainusi paccMaTpuBaeT BOINPOC O CTPOMUTENHCTBE TOProBOro LieHTpa. Bo3MOXkHBI Tpu
BapUaHTa JCHCTBUMN.

A. Tloctpouth KpyIHBII TOProBelid IEHTp cToMMOCThIO 3*500 ThIcsIu pyOneit. Ilpu sTOM
BapUaHTe BO3MOXKHBI OOJBINON crpoc Ha ToBap (romoBoil mpoxoxa B pazmepe 17*00 Teicsu pyOieit B
TeYeHHe cieAyronmx 5 jeT) ¢ BeposTtHocThio 0,7 u Hu3kMid cnpoc (exeroansle yObITkH 1*00 Thicay
pyb6meii) ¢ BeposTHOCTBIO 0,3.

b. Iloctpouts HeGoOmNbIIONH TOProBblid HEHTp croumocThio 1*000 Teicsy py6neit. Ilpu stom
BapHaHTEe BO3MOXHBI OOMNBIION crpoc (TogoBoil moxon B pasmepe 8*00 Teicsu pyOneil B TeueHHe
crenyronux 5 jer) ¢ BepositHocThio 0,7 ¥ HM3KMH cripoc (exeronHble YObITKH 5*0 Thicsd pyOneit) c
BepoATHOCTHIO 0,3.

B. OT10XUTh CTPOUTENHCTBO TOPrOBOTO LEHTpa HAa OJUH TOJ Ul cOopa JONOJIHUTEIbHON
uH(popMaluy, KOTOpas MOXKET ObITh IMO3UTHUBHOM WM HeratuBHOM c BepostHocThio 0,9 u 0,1
COOTBETCTBEHHO. B ciyyae NO3UTHBHOM HWHPOpPMAIMM MOXKHO TOCTPOMTH TOPIOBBIE LIEHTPHI 10



YVKa3aHHBIM BBIIIE pACIIEHKaM, a BEPOSTHOCTH OOMBIIOr0 W HH3KOro cmpoca MeHstorces 0,8 u 0,2
COOTBETCTBEHHO. J[0XOBI Ha TOCIIEYIONINE YeThIpe Tola OCTAIOTCS NMPEKHUMH. B cilydae HeraTHBHOM
UH(OPMAIIH TOPTOBasi OpraHU3aIMsl TOPTOBBIN IIEHTP CTPOUTH HE OY/IET.

Bce pacueTsl BBIpakeHBI B TEKYIIUX IIEHAX W HE JOJDKHBI JUCKOHTHpOBaThes. HapucoBath
nepeBo  pemeHuil.  OmpenenuTh HauOonee A(PQPEKTUBHYIO IOCIEAOBATEIBHOCTh  JICHCTBHIA,
OCHOBBIBASICh Ha OXHJACMBIX JoXojaax. KakoBa oupaeMass CTOMMOCTHAs OIICHKA HAMITY4IIEeTo
pemienus? Ilpu BBIMOMHEHWHM 3aJaHUs HEOOXOAUMO CPOPMHPOBATH CHCTEMY TOKa3aTeleH,
COOTBETCTBYIOIIYIO OINPEICIICHHOMY BapHaHTy pEIIeHUs 3aaa4u. JIst 3Toro ciemayer BMECTO 3HaukKa
«* yKa3bpIBaTh CBOW MOPSIIKOBBIM HOMEP IO CITUCKY TPYTIIHI.

Pemenue cinemyer 060CHOBATS.

Tema 13. D¢ ¢eKTUBHOCTH pellieHui
NupuBuayaabHoe 3aqaHue (Keic):
B pesynpTate onTUMHU3AIMN YHUCIEHHOCTH MEpPCOHANA MPEANPHUITHS COKPATHINCH PaCXOIbI

Ha COJep KaHue amnmapara ynpasiieHus. [lyreM cpaBHEHUs pe3yabTaTOB IPOLECCa MPOJAXK OLCHUTE
5(G(hEKTUBHOCTh peaIl30BaHHbIX YIPABICHYECKUX PEIICHUM:

[oka3zaTenu [Tnan Daxr | OTIIOHEHHE, F0 TeMHo
pocra, %
1. Peanu3oBaHo NpOAyKIMH, TOHH 10000 9800
2. CebecTOMMOCTh pEaTM30BAaHHON MPOAYKIUH, THIC.
py0., B TOM 4mce: 165*00 160*00
- YOpaBJIeHYECKHE PACXOJBI, THIC. pYO. 190*0 18*50
3. llena 3a 1 TOHHY IPOIYKIHH, PYO. 18*00 18*50

4. ITpuOBLTH OT peann3ann NPOIYKINH, THIC. pyO.
Ouenute 3 PeKTUBHOCTH TpoIIecca yrpaBieHus mpoaaxamu. CrenaiTe BIBOI.

Tema 14. KOHTpO.]'II) peajindanuu ynpaBJI€HY€CKHUX pemeﬂnifl H OTBETCTBCHHOCTD 3a UX
HCIIOJTHCHHE

HNuauBuayanbHoe 3a1aHue (Keiic):

B xone mocnenyromero KOHTposst 3(pPEKTUBHOCTH NPUHATHIX YNPABICHUECKUX PELICHUH
YCTaHOBJIEHO: «PUHAHCOBBII aHAJIN3 MOKa3aJl poCT 3aTpaT Ha JAKOKPACOYHYIO MpoayKuuro. Takas
CUTyallusi BIIEPBBIE CIly4ujach B MpakTUke (upmbl. PykoBoauTe b BbI3BAJ HKOHOMHUCTA, KOTOPBIH
OTBEYaJl 3a IUIAHUPOBAHME LI€H U (PMHAHCOBBIX PE3yJIbTATOB. DKOHOMHUCT COOOLIMI, YTO IMATh
MECSIIEB Ha3aJl €IUHCTBEHHBIM IIOCTABILMK JIAKOB M KPAacoOK (UPMbI HOJHSI II€Hbl Ha CBOIO
HPOAYKIHIO, OHAKO J0 SKOHOMMCTA 3Ta MH(pOpMaLus AoBeAeHa He Oblia. B CBsI3M ¢ 3TUM IJIaHbI
opraHu3alny He ObUIM IepecMOTpeHbl. B pasroBope pyKOBOIUTENS ¢ MEHEIKEPOM IO 3aKyIKaM
BBISICHWIOCH, YTO TOT OTIPAaBUJI COOOIIEHHE 00 YBEIMYEHHMH 3aKyHNOYHBIX LI€H 3KOHOMHCTY Ha
AJIEKTPOHHYIO MOYTY. DKOHOMUCT, BUAUMO, €T0 HE MOIy4YHsl. PyKOBOIUTENh NOPYUNIT MEHEKEPY 110
3aKyllKaM IOJArOTOBHUTH IPEUIOKEHHE O CMEHE IIOCTABILMKA JIAKOKPACOYHBIX MAaTE€pUaIOB. AHAJIN3
IPEJUIOKEHHS JIAKOKPACOYHOW MPOIYKIMM IOKa3aj, YTO Ha PacCMaTpUBa€MOM pPBIHKE JEHCTBYIOT
emé YeTplpe MOCTaBUIMKA, MPOAYKIUN KOTOPBIX YAOBJIETBOPSAIOT TPEOOBAHUSIM (PUPMBI K KAauecTBY,
LEHbl KOTOPBIX SIBISIOTCA NpuUeMiIeMbIMU JUIsl Gupmbl. B pesynbraTe 10oroBop ObUT 3aKIHOYEH C
MOCTABIIUKOM, MTPEUIOKUBIINM HAauO0JIe€ BHITOHBIE YCIOBHSD.

Pa3paboraiiTe cucteMy TEKyIIEro KOHTPOJIS pealu3aliy YIpaBIeHYECKUX PEIIeHUH, KOTOpast
MO3BOJMT OOECIEYUTh KAuyeCTBO IPUHATOIO B JAHHOW CHUTyallud peIIeHUs U He JAOMYCTHThb
(UHAHCOBBIX MOTEPh B OyaylieM. YCTaHOBUTE OTBETCTBEHHBIX JHUI[ (IOJKHOCTH) 3a pealu3aliio
KOHTPOJIs1 3 (HEKTUBHOCTH JTAHHOT'O YIIPABICHUECKOTO PELICHHUS.

Ilpumepvt mem 2pynnoevix OUCKyccuii:



Tema 2. [IpuMeHeHre HAYYHBIX NMOAX010B K pa3padoTKe M 000CHOBAHUIO PeLICHHUS
TemaTnka «KpPyIJoro croJa»:
. CuTyallnoHHbBIE KOHLIENIIUY YIPABIEHUS MPOLIECCOM IPUHATUS PEILIEHUM.
. TpeGoBaHue Hay4HOI 0O0CHOBAaHHOCTHU YNPABICHUECKUX PELICHUM
. IIpaBOMOYHOCTB ¥ 3aKOHHOCTb YNIPaBICHUECKUX PEUICHUN
. CBOEBpEMEHHOCTh yNPABICHUECKOTO PEIICHUS
. 'nbxocTh yIpaBaeHUECKOro peleHUs
. TpeGoBaHe S5KOHOMHUYHOCTH YIPABIECHUYECKOTO PEILICHUS
. Coneprxanuie TpeOOBaHUS MOHATHOCTH YIPABJIEHYECKOTO PEIICHHS.

N QNN R W

Tema 4. O6ecnieyenue nponecca pa3padoTKu U HCHOJIHEHHUS PelleHu i
TemaTnka «KpPYIJIOro CTOJIA»:
OcCHOBHBIE 3TaIlbl OPraHU3aIUH MIPOLEcCca Pa3pabOTKH YIPABICHYECKOTO PELICHUS
OcHoBHbI€ (a3bl TUATHOCTUKU MTPOOIIEMBI
OrpaHuyeHus: U KpUTEPUH NPH pa3paboTKe pelIeHus
Ontumywm [lapeTo u ero mpakTUYECKOe MCIIOIb30BAaHIE B MEHEDKMEHTE
OmnpezneneHye U aHaINu3 aJbTEPHATUB NPU pa3pabOTKe peleHUH
Ponp MeHemKepa pu pa3paboTKe permeHns
OO0patHas CBsI3b U €€ 00BEKTUBHAS HEOOXOIUMOCTb JUIsl KOPPEKIIUH U KOHTPOJISI peIICHHS

Nk wbe=

Temamuka 3cce:

Tema 3. TunoJiorust ynpapjieH4eCKUX pelieHuii U paKkTopbl X KayecTBa

Tematuka 3cce:

. Oco0eHHOCTH MHAMBHUIYAJIbHOTO U IPYIIIOBOIO MIPUHSTUS PEIICHUH.

. KonnexktuBHbIE yIIpaBIEHUECKUE PEIIEHUS B MAJIBIX TPYIIAX.

. CyIIHOCTb ¥ BH/IbI OTBETCTBEHHOCTU PYKOBOAUTENS MPU IPUHATUU PELICHUH.

. Undopmanronnsie ycnoBus pa3pabOoTKU U UCTIOTHEHHS YIPABIEHYECKUX PEIICHUH.

. BuyTpuopranuzannonsas uHpopmanys B KOHTEKCTE IPUHATUS YIPABICHUECKUX PELICHUM.

. XapaKkTepucTUKa BHyTPEHHEH cCTeMbl HHPOPMAIH B OpraHU3alliu.

. [Iporiecc oOMeHa ynpaBieHUeCKOM HHPOPMALIUEH MEKTy OpTaHU3aIlMeld U BHEITHEH CPEIOH.
. CyILIHOCTh «Ka4eCTBa» YIPaBIECHYECKOTO PEIICHUS

0N LA~ W~

Tema 7. CTpaTerun NpuHATHS PeLICHUH
TemaTuka 3cce:

1. Crparerun npuHATHS yNPABICHUYECKUX PELICHUU
2. CymHOCTb CTPaTeruMuecKoro Moaxo/a K pa3padoTke ynpaBleHYECKUX peleHui
3. CopeprkaHue cTpaTeruu pa3pabOTKH yNPaBIEHYECKOTO PEIICHHS
4. OcHOBHbIE THIIBI CTpaTeTuil pa3pabOTKU yIPaBIEHYECKUX pPelIeHUi
5. AnropuTMHYecKHe U IBPHCTHYECKHE CTpaTeruud B Ipolecce pa3pabOTKU YIpaBlIEHUYECKUX
peneHui.
TunoBasi CTpyKTYypa 32a4€THOIO 3aaHUS
Haumenoeanue oyenounozo mamepuana Makcumanvnoe
KoJlu4ecmeo 0annos
Bonpoc 1 15
Bomnpoc 2 15
3amanue 10




TunoBasi cTpyKTypa 3K3aMeHAIIMOHHOT0 OMJIeTa

Haumenoeanue OUEHOYHO020 mamepuaia

Maxcumanwvnoe
Konuuecmeo 0aiioe

Bormpoc 1 15
Bomnpoc 2 15
3amanue 10

IToxa3aTenn u KPUTECPHUHU OHCHUBAHUA TIIVNIAHUPYEMBIX PE3YyJbTAaTOB OCBOCHHUS
KOMHeTeHHI/Iﬁ n pe3yJabTaTOB oﬁyqunﬂ, INKaJa OncHUBaAaHUA

Tab6muua 5

IIIkxana oneHUBaAHUA

Dopmupyembl
e
KOMITeTeHI[UH

Nupukatop
TOCTHKEHUS
KOMIIeTeHI[UH

Kpurepun
OLICHMBAHMA

YpoBenn
0CBOEHHS
KOMIIeTeHIH i

85 -
100
0aJL10

«OTJIHYHO»/
«3aYTEHO»

[K-1
[K-2

IK-1.2;
[K-2.3

3HaeT BEpHO U B MOJIHOM 00beMe:
MPEIMETHYI0O OOIacTh W CHEIH(UKY)|
MESTETPHOCTH OpraHM3alid B 00BEME,
TOCTaTOYHOM JUISl pEIeHus 3aja4y On3Hec-
aHaIn3a;

METOJIBI OIICHKH S((PEKTUBHOCTH PELICHUS]
C TOYKH 3pEHUS BEIOPaHHBIX KPUTEPHEB;
MpeIMETHYI0 00J1acTh U crienupuxy
JACATCIBHOCTH OpraHru3aliu B O6T)€Me,
TOCTATOYHOM JUTS PEIICHUS 3a/1a4 OM3Hec-
aHanM3a

'YMeeT BepHO U B NI0JIHOM O0beMe:
AHATN3UPOBATH TPEOOBAHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpUTEpHEB KaueCcTBa, ONPEIeIIsIEMbIX
BBI6paHHI)IMI/I nmoaxoJgamMu; MpOBOANTH
o11eHKY 3()(HEKTUBHOCTH PELICHHS C TOUKH
3peH¥s BRIOPaHHBIX KPUTEPHUCB;

MIPOBOIUTH OLEHKY 3(h(HEeKTHUBHOCTH
[peLIEHUs] ¢ TOUYKH 3pCHNUS BRIOPAHHBIX
KPUTEPHCB;

AHAJIM3MPOBATh BHYTPEHHHE (BHEIIHHE)
(haKTOpBI M yCIIOBUSI, BIUSIONINE HA

eI TeNIbHOCTh OPTraHn3alllu;

BbISABJIATH, PpCTUCTPUPOBATH, AHAJIU3UPOBATD|
1 KJITaCCH(HUINPOBATH PHCKH U
pa3pabaTbIBaTh KOMILIEKC MEPOIIPUSATHIA 1O
X MUHHMH3AIHH.

IIpoaBuHyTHIH

70 —
84
0as10

«xopoo»/
«32aYTEHO»

[K-1
[1K-2

IK-1.2;
I1K-2.3

3HaeT ¢ HE3HAYNTETLHBIMU
3aMeYaHUSIMU:
MPEIMETHYI0 O0NacTh W CHEIH(UKY)|
NEeSATENBbHOCTH OpraHu3allid B 00beMe,
TOCTATOYHOM ISl pelIeHHs 3anad OM3Hec-
aHaN3a;

METOJIbI OLICHKH 3((PEKTUBHOCTH PELICHUS]
C TOYKH 3pEHUS BEIOPaHHBIX KPUTEPHEB;
MpeMETHYI0 00J1acTh U CrieliuuKy

eI TeIbHOCTH OpraHU3aluy B 00beMe,
TOCTaTOYHOM JUIsl peLIeHHs 3a1a4 Onu3Hec-
QHaIN3a

'YMeeT ¢ He3HAYUTETbHBIMH
3aMeYaHMsIMMU:

AHAJIM3MPOBATh TPEOOBAHMS

3AMHTCPCCOBAHHBIX CTOPOH C TOYKH 3pCHUA

IloBbIIEHHBII




KPUTEPUEB Ka4ECTBA, ONPEAEIIEMBIX
BBIOPAHHBIMH OAXOJIaMH; IPOBOIHUTh
o11eHKY () (HEeKTHUBHOCTH PEIICHHS C TOUKH
3peHUs BEIOPAaHHBIX KPUTEPHUEB;

MPOBOJIUTD OLCHKY 3((EKTUBHOCTH
[PEIICHUSI C TOUYKH 3pEHUS BEIOPAHHBIX
KpPHUTEPHEB;

AHATN3MPOBATh BHYTPEHHNE (BHEIIHHUE)
(hakTOpHI M YCIIOBHS, BIMAIONINE Ha
NeSTEeIbHOCTh OPTaHU3aLUH;

BEISBIISITH, PETUCTPUPOBATH, AHATU3UPOBATH|
1 KJIaCCU(HIIMPOBATH PUCKH U
pa3pabaThIBaTh KOMITIEKC MEPOIIPUATHI MO
X MUHUMH3ALIUHU.

50 -
69
0as10

«y1OBJIETBO
puTEIbHO»/
«324TEHO»

[K-1
[K-2

IIK-1.2;
[K-2.3

3HaeT Ha 0a30BOM YPOBHe, € OIIMOKAMU:
MPEIMETHYI0O OONIacTh W CHEeIH(UKY)|
NeSITENIPHOCTH  OpPTaHM3allil B 00BeMe,
TOCTaTOYHOM JUIS pEIeHUs 3amaq On3Hec-
aHa/IN3a;

METOJIbI OLICHKH (P (PEKTUBHOCTH PELICHUS]
C TOUKH 3pEHUS BEIOPAHHBIX KPUTEPHEB;
MpeMETHYI0 00J1acTh U crieliuuKy
IeATENIbHOCTH OPraHU3aluy B 00beMe,
TOCTaTOYHOM AJISI PEIICHHS 33/1a4 Ou3Hec-
aHaIHM3a

'YMmeer Ha 6a30BOM ypOBHe, ¢ OIINOKAMU:
AHAJIM3MPOBATh TPEOOBAHMS
3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3pPEHHS
KpUTEPHEB KauecTBa, ONPEIeIIsIeMbIX
BBIOPAHHBIMU TTOAX0IaMH; TPOBOIUTH
o11eHKY 3(h(hEeKTUBHOCTH PEIICHHS C TOUKH
3peHNs BBIOPAHHBIX KPUTEPHEB;

[POBOUTD OLEHKY 3((EKTUBHOCTH
[pELIEHUS] C TOUYKH 3PCHNUS BBIOPAHHBIX
KpPUTEPHEB;

AHAJIM3MPOBATh BHYTPEHHHE (BHEIIHHE)
(haKTOpBI M YCIIOBUSI, BIHUSIOIIUE HA
NesITeNIbHOCTh OpPraHn3allly;

BBISBJIATh, PETHCTPHPOBATh, AHAIN3UPOBATH)
1 KJIacCU(UIIUPOBATH PUCKH U
pa3pabaThIBaTh KOMIIIEKC MEPOIIPHUATHI 1O
X MUHHMU3AIHH.

ba3oBblii

MeHee
50
0as10

«HEey0BJIeT
BOPUTEJIbH
o»/

«HEe
3a4TEHO»

[K-1
[K-2

IK-1.2;
IIK-2.3

He 3naer Ha 6a30BOM ypoBHe:
pPEAMETHYI0 00JIacTh W CHeHU(HUKY)|
JACATCIbHOCTH OpraHu3aliu B 061>eMe,
TOCTATOYHOM JJISl PEIICHHus 3a/1ad Om3Hec-
aHaIN3a;

METOJIbI OIICHKH 3((PEKTUBHOCTH PELICHUS]
C TOUKH 3pCHUS BEIOPAaHHBIX KPUTEPHCB;
MPEMETHYI0 00J1aCTh U CrICU(DUKY

eI TeIbHOCTH OpraHu3aluy B 00beMe,
TOCTATOYHOM JIJIsI pelIeHHs 3a/1a4 Ou3Hec-
aHaM3a

He ymeer Ha 6a30BOM ypoBHe:
AHATN3UPOBATh TPEOOBAHUS
3aMHTEPECOBAHHBIX CTOPOH C TOUYKH 3PEHHS
KPUTEPHEB Ka4eCTBa, ONPEACIIIeMbIX
BHIOpPAaHHBIMH ITOJIXO/JAMH; TIPOBOJIUTH
o1eHKY 3(h(hEKTUBHOCTH PEIICHHS C TOUKH
3peHust BHIOPAHHBIX KPUTEPHEB;

[POBOIUTH OLIEHKY 3()(HEKTUBHOCTH

[pELIEHUS C TOYKH 3PCHNUS BHIOPAHHBIX
KPHUTEPHEB;

KoMmnerenuuu ne
chopMuUpoOBaHbI




QHATN3MPOBATh BHYTPEHHNE (BHEIIHHUE)
(haKTOpBI M yCIIOBUSI, BIUSIONINE HA

e TENIHOCTD OpPTraHN3allNy;

BBISIBIISITh, PETUCTPUPOBATH, AaHAIU3UPOBATH|
1 KJIaCCU(HIINPOBATH PUCKH 1
pa3pabaTbIBaTh KOMIIJIEKC MEPOIIPUATHI 1O
X MUHMMU3AIUH.

MHMHHUCTEPCTBO HAYKHW ¥ BBICIHEI'O OBPA30BAHUS POCCUMCKOMN ®EJEPAIINN
denepasibHOE TOCYIAPCTBEHHOE OOKeTHOE 00pa30BaTe/IbHOE Y4YpeskIeHHe BbICIIEro 00pPa30BAHUSA
«Poccuiickuii 3xoHoMuYeckuil yHuBepcutetr umenu I'. B. Iliexanosa»
Kpacnopapcknuii puiman PIY um. I'. B. Ilnexanosa

CDaKy.TIBTGT 9KOHOMHUKH, MCHCIDKMCHTA U TOPI'OBJIN

Kadenpa sxkonomMuku u ynpaBieHHs

AHHOTAIIUS K PABOUYEH NPOTPAMME JUCIHUILIVHBI

b1.B.01 ObOCHOBAHMWE U DOPPEKTUBHOCTD
YIPABJEHYECKUX PEIIEHU

Hanpasienune noarorosku 38.03.02 MEHE/IKMEHT

HanpasJienHocts (mpoguiib) nporpaMmmsl

MEHE/UKMEHT OPITAHU3AIINNU

YpoBeHb BbICIIET0 00pPa30BaHMSs bakanaspuam
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1. Iesb u 3a1a4u JUCHUNIMHBI:

Henbto yuebnoi aucuurinabl «O00cHOBaHKE U APHEKTUBHOCTD YIIPABICHYECKUX PEIICHUN
(dbopMHpOBaHUE Yy CTYIEHTOB CHCTEMHOIO MPEACTaBICHUS O MPOLECCEe MPUHATHUS YHPABICHYECKHX
pEeIICHU KaK OIpEJCIICHHOM BHJE JEATEIBHOCTH, €ro poiim B oOecriedeHUH IPEHEKTUBHOTO
(GYHKITMOHUPOBAHUS OpTaHU3AIUH.

3amaun  yuyeOHOM gucHMIUIMHBL «OO0ocHOBaHME U 3(PPEKTUBHOCTh YNPABICHUECKUX
pELIEHUID):

- YCBOCGHHME CTyJEHTaMHU TEOPETHUYECKHUX 3HAHUI M BBIPAOOTKA MPAKTUUYECKUX HABBIKOB IO
NPUHATHIO U 000CHOBaHUIO A((PEKTUBHBIX YIPABICHYECKUX PEIICHUH B OpraHu3alluy;

- o0y4eHue CTy/IEHTOB TEOPETUYECKUM OCHOBAM MPHUHSITHUA U 0OOCHOBAHUS YIPaBIEHYECKUX
pelLIeHU, UICTOPUHU U COBPEMEHHBIM MOJIX0AaM K PELICHUIO MTPOOIeM OpraHu3aluy;

- pa3BUTHE CIOCOOHOCTH CaMOCTOSITEIbHOTO MBIIIICHUS U KPUTUYECKOTO OTHOIICHUS K
c(OpPMHPOBABIIUMCST CTEPEOTHIIAaM B 00JacTH pPa3pabOTKH, NPHUHATHUS U Pa3IMYHBIM METOJaM
000CHOBaHHS yIPaBIECHUYECKUX PELICHHI; ONMCaHIe BO3MOXHBIX PELICHHUIA;

- ¢popMupOBaHUE MPAKTHUYECKUX HABBIKOB, KOTOPBIC MO3BOJIAT B JAIbHEUIIIEM pa3padaThiBaTh
s exTUBHBIE yIPaBICHYECKHUE PEIICHUS B MPOPECCUOHATBHON IeATETHLHOCTH,

- oueHka 53(Q(EeKTUBHOCTH KaXJOTO0 BapHaHTa pELICHUS KaK COOTHOIICHHUS MEXIy
0’KHJJa€MbIM YPOBHEM HCIIOJIb30BaHUSI PECYPCOB U 05KUJIAEMON LIEHHOCTHIO.

2. Copep:xkaHue JUCHUNJIMHBI:

3‘:[ HanmenoBanmue pa3iesioB / TeM JUCHUIIIHHBI
Pa3znen 1. ®yHKknuM pemieHusi B METOA0JOTHH M OPTaHU3AIUM Npolecca
yIpaBJieHUs

1 Tema 1. [Ipeamet kypca «O6ocHOBaHUE U 3(P(PEKTUBHOCTH YIPABICHYECKUX PEILICHUI»,
OCHOBHBIE NTOHSTHUSA

2. | Tema 2. IlpuMmeHeHre Hay4HbIX MOAXOA0B K pa3paboTke U 000CHOBAHUIO PElICHUs

3. | Tema 3. Tunosorusi ynpaBJIeHUECKUX pelICHHA U (DaKTOPHI MX Ka4ecTBa

4. | Tema 4. O6ecnieueHne nporecca pa3pabOTKH W UCTIOTHEHUS PEIICHUMA
Pa3nen 2. Opranusanus nponecca pa3padoTKi yIpaBJIeHYeCKOro penieHus

5. | Tema 5. MeTomoyiorusi M oprafu3aiys rnporecca pa3paboTKH yIpaBICHYECKOTO PEIICHUS

6. | Tema 6. IleneBas oprieHTaIMsl YIIPABICHYCCKUX PEIICHUI

7. | Tema 7. Ctpareruu npuHSTUS PEIICHUI

Pasnen 3. Bausinne BHEIIHMX M BHYTPEeHHUX (pJaKTOPOB HA peain3aiuio
yHnpaBJeHYeCKUX pelieHui

8. | Tema 8. Cpena peayi3aiiuy pelieHU B MPOIECCe YIPABICHUS OpTaHu3aIuen

9. | Tema 9. YcioBus HEONPEAEIEHHOCTH U PUCKa B IIPOLIECCE MPUHATUS PELICHUI

Paznea 4. MoneanpoBaHue npouecca pa3padoTKu M peajin3aluu pemeHunst

10. | Tema 10. Mogenu NpuHATHS YIIPaBICHYECKUX PEIICHUN

11. | Tema 11. [IporHo3upoBaHue B nporecce 000CHOBAHHS PEIICHUMA

12. | Tema 12. IIpunembl aHanM3a aTbTEPHATHB B Mpoliecce 000CHOBaHMS PEIICHUN

13. | Tema 13. 3ddekTUBHOCTD pelLIeHHHA

14 Tema 14. KoHTpOsb peain3anuy ynpaBJICeHYECKUX PEMICHUM U OTBETCTBEHHOCTD 3a MX
" | ucnosHeHue

TpyaoeMkocTh IMCHUILIMHBI cocTaBjseT 5 3.e. / 180 yacoB

®opmMa KOHTPOJIA — 3auent, IK3AMEH

CocraBureJib:

JlotieHT kKadeapbl SKOHOMUKHU U YIIPABICHUS

Kpacuonapckoro ¢ununana POY um. I'.B. [lnexanora, k.3.H. O.B. borareipeBa
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