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I. OPTAHU3AIIMOHHO-METOJJUYECKHA PA3JIEJ

1.1 leap AuCHUNIMHBI

Llenpro yuebHoi aucumuinael «O6ocHOBaHUE U YPPEKTUBHOCTD YIPABICHYECKUX PEIICHUID
aBnsieTca: (OPMHUPOBAHME Yy CTYACHTOB CHCTEMHOTO TPEACTABICHUS O TNPOLECCe MPHUHATUSL
YIPaBICHYECKUX PEHICHHH KaK ONpEIeIICHHOM BHUJE JESATEIbHOCTH, €r0 pPOJIH B 00ECIEeYCHUH
3¢ GEeKTUBHOTO (PYHKIMOHUPOBAHUS OpPraHU3alNH.

1.2 Y4eOHble 321241 JUCHUINJIMHBI

3amauamMyl TUCIMILIIMHEI SBIISTIOTCSI:

1. YcBoeHUe CTyIeHTaMH TEOPETHUYECKUX 3HAHWUU W BBIPAOOTKA MPAKTHUYECKUX HABBIKOB IO
MPUHATUIO H 000CHOBaHHIO A()()EKTUBHBIX YIIPABICHYCCKUX PEIICHUI B OpraHU3allny;

2. OOyuyeHWE CTYACHTOB TCOPETHYECKMM OCHOBAaM TMPHUHATHS ©  OOOCHOBAHWUS
VIIPABICHYECKUX pEIICHUH, HWCTOPUM M COBPEMEHHBIM IOAXOJAaM K pPEIICHHIO MpodiieM
OpraHH3alliiy;

3. Pa3BuTHE CHOCOOHOCTH CaMOCTOSTEIBHOTO MBINUICHUS M KPUTHYECKOTO OTHOLICHHUS K
c(OPMHUPOBABIIUMCSI CTEPEOTUIIAM B O0JIACTH pPa3pabOTKH, MPHUHIATHS W PA3JIAYHBIM METOJaM
00OCHOBAHUS YIPABICHUECKUX PEIICHUN;

4. @®opMupOBaHHWE TPAKTUYSCKUX HABBIKOB, KOTOpPHIC TMO3BOJIAT B  JajbHEHIIEM
pa3pabarbiBaTh d3PGEKTUBHBIC YIIPABICHUECKHIE PEIICHHS B TPOPECCUOHATBLHOM JICATEIIbHOCTH.

1.3 Mecrto aucunnminnsl B crpykrype OIIOII BO

Hucuummna «O0ocHOBaHHE M A(PPEKTUBHOCTh YIPABICHUYECKUX PEIICHHI» OTHOCHUTCS K
BapUaTUBHOW 4YacTH YyueOHoro IuiaHa. OCHOBBIBa€TCS Ha 3HAHUU CIEAYIOIIMX JIUCIMILIMH:
«MHUKpOIKOHOMHKAY», «MakposkoHoMmuka», «Teopus opranusanum», «Teopus MeHEmKMEHTa»,
«Opranu3alnoHHOE NOBEACHUE, «MeTO bl MPUHATHS YIPABIECHYECKUX PEILICHUN».

Jis ycnemrHoro ocBOeHHs AUCHUIUTNHBI «O00CHOBaHUE U 3PPEKTUBHOCTD YIIPABICHYECKUX
pelIeHu» CTYACHT OJKEH:

1. 3uams OCHOBBI HYKOHOMMUYECKUX 3HAHMH M MEXaHM3Mbl UX HCIIOJIB30BAaHUS B Pa3IMUYHBIX
cdepax HeATENHHOCTH, OCHOBBI IIAHUPOBAHUS W OPTaHMU3AIMU YIPABICHYECKUX MEPOIPHUSTHIA;
OCHOBHBIE TEOPUU MOTHUBALIUH, JIMJAEPCTBA U BJIACTU JJIS PELICHUS CTPATETUYECKUX U ONEPATUBHBIX
YIOPaBIEHYECKUX 3a/lad; COBPEMEHHBIH MHCTPYMEHTapud W MEXaHHU3Mbl OLIEHKH (aKTOPOB
MaKpO’KOHOMHUYECKON cpefibl Ha (PYHKIIMOHHUPOBAHHUE XO03HUCTBYIOIIETO CyObEKTa

2. Ymemo MIPOEKTUPOBATh OPraHU3AL[MOHHBIE CTPYKTYpbI, Y4acTBOBaTh B pa3padOTKe
CTpaTerui YIpaBJICHHUs 4YEJIOBEUYECKMMH pPECypCcaMU OpraHu3alui, MJIaHUPOBaThb U OCYLIECTBIIATH
MEPOIPHUATHS, PACHPEIEIATh U ACIIErUPOBaTh MOJHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 32
OCYLIECTBJISAEMBIC MEPOIIPUATHUS; UCIIOJIB30BAaTh OCHOBHBIE TEOPUU MOTHBALIMH, JIMIEPCTBA U BJIACTU
JUISL PEIICHMs] CTPATETMYECKUX M ONEPATUBHBIX YIPABJICHYECKUX 3a]a4, a TAKKe JUI1 OpraHu3aluu
IpYyNIOBOM pabOThl Ha OCHOBE 3HAHUS MPOLIECCOB TPYIIMOBOM JAWHAMHKA M IMPHUHLHUIIOB
(hopMUPOBaHUS KOMaH/IbI

3. Braoems HaBBIKAMU YKOHOMHUYECKOT'O MBIIIJICHHS, HABBIKAMU TOCTAHOBKH HKOHOMHUYECKUX
U YOpaBlIeHYeCKUX Lened U Ux 3(P(PEeKTUBHOrO AOCTUKEHMS, HaBBIKAMU pacIpeleieHus u
NEJNETUPOBAaHUs  IOJHOMOYMA C y4E€TOM JIMYHOM OTBETCTBEHHOCTH 33  OCYILECTBIIAEMBIC
MEpOINPHUATHS; COBPEMEHHBIM HMHCTPYMEHTAapUEM  YIPABJICHUS YEIOBEYECKHMH PECYpPCaMHU;
HaBBIKAMU MHOTO()aKTOPHOTO aHaJIN3a

Uzyuenne aucuumiauHbl «OO0ocHOBaHHE M A()(YEKTUBHOCTH YNPABICHUECKUX PELICHUI»
HEOO0XO0AMMO /s JajbHEMIIero OCBOGHHMSA TaKUX JMCUUIUIMH, Kak «OpraHuzalioHHOe
MIpOEeKTUpOBaHue», «lIporHo3upoBanne W IUIAHHPOBAaHWE B  YIPABICHHM», «YTIPaBICHHE
KOHKYPEHTOCIIOCOOHOCTBIO Opranuzanumn», «KoprnopaTuBHbI MeHEHKMEHT», «IIpon3BojcTBeHHas
npakTuka. IlpakTuka mo monyyeHUio NpodecCHOHATBHBIX YMEHUN M OmbITa MpodeccnoHaTbHOM
nesTenbHOCTHY, «IIpon3BoacTBeHHas npakTuka. [IpenauninoMHas npakTHKay.

1.4. O0bemM AUCHUNJIMHBI U BUAbI Y4eOHOI padoThl



Pacnpe,ueﬂeHHe 4aCOB JUCHUIIJIMHBI TPEACTABJICHO B Ta6J'II/II_[e

Bcero yacoB mo popmam 00yueHust

INoxa3zarTesin 00beMa JTUCHUILINHBI Ounas 3aounasn | Ou4Ho-32049Has
OO0BbeM IUCHUIUIMHEI B 3aYETHBIX €IUHHUIIAX 9 3ET
O0beM IUCUUIIIMHBI B 4acax 324
5 cemectp 7 cemecTp 6 cemecTp
O0BEM IUCHUILUIMHBI B 3aUE€THBIX €IUHHUIIAX 33ET 6 3ET 33ET
O0beM IUCHUIIIMHBI B 4acax 108 216 108
KonTtaktHas pabota 00y4aronmxcs ¢ 28,25 14,25 32,25
npernoaaBareieM (KOHTAKTHBIC Yachl), BCETO
1.AynuropHas pabdora (Ayn), BCEero: 28 14 32
B TOM YHCJIC:
JIEKIVH, B TOM YHCJIe HHTEPAaKTUBHEIE () 14(4) 6(2) 12 (4)
nabopaTopHbIC 3aHATHUS, B TOM YHUCIIE - - -
WHTEPAKTUBHEIE ()
MpaKTHYECKUe (CEMUHAPCKUE) 3aHATHS, B 14(4) 8(4) 20 (6)
TOM YHCJIE UHTEPAKTUBHBIE ()
2.0nexktpoHHOe 00ydeHue (DIeK.) - - -
3.UnpuBuayansaeie koHcynbTamu (MK) - - -
4.KoHTakTHas paboTa Mo NpoOMEeKyTOYHOH 0,25 0,25 0,25
arrectaruu (Karr)
CamocTositenpHas padora (CP). Beero: 79,75 201,75 75,75
B TOM YHCJIE:
camocrosTenbHas padota B cemectpe (CPc) 79,75 198,0 75,75
caMoCTOsTeIbHas padoTa B IEPHOJ IK3.CECCUU - 3,75 -
(KonTpon)
6 cemecTp - 7 cemecTp
O0BeEM IUCHUILIMHEI B 3aYETHBIX €IMHHUIIAX 33ET - 33ET
O0beM IMCHMILIAHBI B Uacax 108 - 108
KonTakTHas paboTa oOyqaromuxcs ¢ 28,25 32,25
npenojaBareneM (KOHTAKTHBIE Yachl), BCErO
1.AynutopHas pabota (Ayn), Bcero: 28 32
B TOM YHCJIE:
JIEKIIMH, B TOM YHCJIe HHTEPaKTUBHBIE () 14(4) 12 (4)
nabopaTopHBIC 3aHATHUS, B TOM YHUCIIE - -
WHTEpPaKTHUBHEIE ()
NpaKkTHIecKue (CeMUHAPCKUE) 3aHSATHS, B 14(4) 20 (6)
TOM YHCJIe UHTEPAKTUBHBIE ()
2.DOnexTpoHHOe 00yueHue (Dek.) - - -
3.UnauBunyansasie koHcynpTanuu (UK) - - -
4.KonTakTHas paboTa 1Mo mpoMexyTOYHOH 0,25 0,25
attecranuu (Karr)
CamocTositenpHas padora (CP). Bcero: 79,75 75,75
B TOM YHCIIE:
camocTtosTensHas pabora B cemectpe (CPc) 79,75 75,75
caMoCTOsITeIbHas padoTa B IEPHOJ IK3.CECCUU -
(KonTtpoun)
7 cemecTp 8 cemectp
O0BbeM IUCIUIUIMHLI B 3a4E€THBIX €IHHUIIAX 33ET
O0beM IUCHUIUIMHBI B 4acax 108
KonTtaktHas pabota 00y4aronmxcs ¢ 30,35 18,35 34,35
npernoaaBareneM (KOHTaKTHBIE Yachl), BCETO
1.AynutopHas padota (Ayn), Bcero: 28 16 32
B TOM YHCJIC:




JICKIMH, B TOM YHCJIe HHTEPAKTUBHBIE () 14(4) 6(4) 12 (4)
71abopaTOPHBIC 3aHATHS, B TOM YHCIIE - -
WHTEPAKTHUBHEIE ()

MpaKTHUYECKUe (CEMUHAPCKUE) 3aHATHS, B 14(8) 10(4) 20 (6)
TOM YHCJIC HHTEPAKTUBHBIE ()

2.2OnexTpoHHOe 00yueHue (Dnek.) - - -

3.MunuBuayanbabeie KoHcyabTanmu (MK) - -

4.KonTakTHas paboTa 1o npoMeKyTOUHON - -
arrectauuu (Katr)

5.Koncynpranus nepen sx3amenoM (K9) 2 2 2
6.KonrakTHas paboTa 1o mpoMeKyTOUHON 0,35 0,35 0,35
aTTecTaluu B nepuof k3. ceccuu (KaTTak)
CamocrosrenpHast pabora (CP). Beero: 77,65 89,65 73,65
B TOM YHCIIE!
camocrostenabHas padota B cemectpe (CPc) 44 83 40
CcaMOCTOSITeIbHas padoTa B IEPHOJ IK3.CECCUU 33,65 6,65 33,65
(KonTpon)

KonraktHas paboTa npu NpoBENEHUM Y4E€OHBIX 3aHATHH MO JUCLMIUIMHE OCYILIECTBISETCS B
COOTBETCTBHH ¢ mpukazoM MunoOpHayku Poccun ot 05.04.2017 Ne 301 «O6 yTBep»)IeHUH MOPSIIKA
OpraHu3alMK U OCYILIECTBICHHS 00pa30BaTENIbHON AESATEILHOCTH [0 00pa30BaTEIbHBIM IIPOrpaMMaM
BbICIIET0 00pa3oBaHusi — HporpaMMam OakanaBpuara, MporpaMMaM CIEHUAUTETa, MporpaMmmam
MarucTpaTypbi».

1.5 TpeGoBaHus K pe3yJibTATAM OCBOEHHS COAEPKAHUA TUCUUILINHBI

B pesynbraTe OCBOCHMS TUCHUIUIMHBI B COOTBETCTBUU C BHJaMU MpodecCHOHAIbLHOU
NeSATEILHOCTH, HAa KOTOPBIE OPHEHTHPOBAaHA TMporpamMma OakaiaBpuaTa, JODKHBI OBITh PEIICHBI
cienyoomue npodeccuoHanbHble 3aaud U cHOPMUPOBAHBI CIEIYIOIIHNE 00IIenpodecCHOHANTbHbBIE
(OIIK) u mpodeccuonanbubie (I1K) komnerenmm:

OIIK-2- cnoco0HOCTHIO HAXOAUTHL OPraHU3ANMOHHO-YNPABJIEHYECKHE PpelleHus M
FOTOBHOCTb HECTH 32 HHUX OTBETCTBEHHOCTb C MO3HIMI CONUAJBHON 3HAYUMOCTH
NPUHUMAEMbIX pelleHHu

B pesynbsrate ocBoenus kommnereniuu OIIK-2 ctyneHT nomkeH:

3HaTh: METOJMKHU TIOUCKA U Pa3pabOTKH OPraHU3AIMOHHBIX PEIICHUH, TOHUMAas BO3MOXKHBIE
MOCJIEACTBUS OPraHU3aLMOHHO-YIIPABICHUYECKUX PEIICHUN U JECUCTBUU C MO3ULMU UX COLMAJIBHOM
3HAYUMOCTH.

YMerb: HaxoAUTh OPraHU3aLMOHHO-YIPABIICHUYECKHE PEUIEHHWs U HECTH 3a HHX
OTBETCTBEHHOCTb C MO3ULHUN COLIMATIBHON 3HAYMMOCTH TPUHUMAEMBIX PEIICHU.

Baaners: HaBbIKaMU IPUHATHSA OPTAaHU3ALMOHHO- YIIPABJIECHYECKUX PELICHUH, YYUTHIBAS
MOCTIEACTBUS OPraHU3aALMOHHO-YIIPABICHYECKUX PEMIEHUN U IEHUCTBUI C MO3UILIMHU UX COLMATBHOMN
3HAYUMOCTH.

IIK-4 - yMeHHMeM NpHMeHSITb OCHOBHbIe MeTOAbl (PHHAHCOBOIO MEHEIKMEHTa Il
OLICHKHM AaKTHBOB, YIPpPaBJeHHs OOOPOTHBIM KANHUTAJIOM, HPHHATHA HWHBECTHLUHOHHBIX
pelleHnii, pelmeHuii Mo (PUHAHCHPOBAHHMIO, (POPMHPOBAHUIO JMBUICHIHON MOJIUTHKH H
CTPYKTYPBI KallUTAJ1a, B TOM YHCJE, PU NMPUHATHM PELlIeHUH, CBI3AHHBIX € ONepalusiMi Ha
MHPOBBIX PBIHKAX B YCJIOBHAX I100aIH3aIlUA

B pesynbrate ocBoenns komnereniuu [IK-4 cryneHT nomkeH:

3HaTh: OCHOBHbIE METO/bl (DMHAHCOBOTO MEHEPKMEHTA JJISl OLICHKH aKTHBOB, YIPABJICHUS
OOOpOTHBIM KaIUTAJIOM, MPUHITHS WHBECTUIMOHHBIX PEUICHUM, peleHuil 1no (QpUHaHCHUPOBAHMIO,
(OpMHUPOBAHUIO JAUBUIACHIHOW TMOJUTHUKUA M CTPYKTYpBl KamuTaja, B TOM 4YHCIE, IPU HPUHATHU
pelIeHnH, CBA3aHHBIX C ONEepalusiMi Ha MUPOBBIX PHIHKAX B YCIOBUAX TJ100aTH3aIIH.

YMeThb: UCHIOTIB30BaTh OCHOBHBIE METO/ABI (PMHAHCOBOT'O MEHEKMEHTA JJIsl OLIEHKU aKTHUBOB,
yrpaBieHUs OOOPOTHBIM KallUTajlOM, IMPUHATHAS HWHBECTULUOHHBIX pEIIEHUH, pelIeHu 1o



¢uHaHCHPOBAHHIO, (DOPMUPOBAHUIO TUBHICHAHON MOJUTHKU U CTPYKTYpPHI KaluTana, B TOM YHCIE,
pelIeHn, CBA3aHHBIX C ONEepalusIMU HA MUPOBBIX PhIHKAX.

Bianerb: HaBBIKAMU OLIGHKM AKTHBOB, YIIPABICHUS OOOPOTHBIM KalHMTaJIOM, NPUHITHS
WHBECTUIIMOHHBIX pEIICHUH, peleHuil 1o (QUHAHCHPOBAHUIO, (OPMHUPOBAHUIO JTUBUIACHIHOM
IIOJINTUKU U CTPYKTYpPBI KalluTaja, BKIH0Yas PEIICHUs C OllepalMsiIMU Ha MUPOBBIX PBIHKAX

IIK-5 - cmoco0HOCTBIO AHAJM3MPOBATH B3aUMOCBS3HM MeKAY (QYHKIHOHATbHBIMH
CTPaTerusiMM KOMIIAHHUH € 1eJIbI0 IIOATOTOBKHU COAJAHCHPOBAHHBIX YIIPABJICHYECKHX PelIeHUMH

B pesynbrare ocBoenus komnereHunu IK-5 cTyneHT noixkes:

3HaTh: XapakTep B3aUMOCBA3HM MEXAY (DYHKIIMOHAIBHBIMU CTPATETUsAMU KOMIIAHUN, OCHOBBI
MOJITOTOBKH COAJTAHCUPOBAHHBIX YIIPABICHUYECKUX PEILICHHM.

YMeThb: aHATU3UPOBATh B3AUMOCBSI3M MEX1Y (DYHKIIMOHAIBHBIMU CTPATErMsIMU KOMIIaHUH ¢
1L[€J1bI0 TIOJTOTOBKHU COAJJaHCUPOBAHHBIX YIIPABJICHUYECKUX PELICHUH.

BuiasieTb: HaBbIKAMH aHAINM3a B3aUMOCBSI3U MEXY (DYHKIIMOHAIBHBIMU CTPATETUsMU
KOMIIaHUH C LIEJIbI0 IOJArOTOBKU COAIaHCUPOBAHHBIX YIIPABJIEHYECKUX PEIICHUN

MMK-10 - BaageHHeM HaBBIKAMH KOJHMYECTBEHHOI0 H Ka4yeCTBEHHOr0 aHAJIu3a
HH(POPMALMH NP NPHHATHH YNPABJICHYECKHX PCIICHHH, INOCTPOCHHS 3JKOHOMHYECKHX,
(pHAHCOBBIX M OPraHM3aALMOHHO-YIIPABJIEHYECKMX MoJeJell IyreM HX aJanTaluM K
KOHKPETHBIM 321a4aM yIIpaBJIeHHA

B pesynbrare ocBoenus komrnerennuu K- 10 ctyaent gomken:

3HaTh: BUJBI YNPABICHYECKUX PELICHHM M METOAbl MX IPUHATUSA, OCHOBBI M ITPUHIIMIIBI
[IOCTPOEHHUSI SKOHOMHUYECKUX, (PUHAHCOBBIX M OPraHU3aLMOHHO-YIIPABIEHYECKUX MOJIETIEH

YMerhb: NIPUMEHATh KOJMYECTBEHHBIC M KAYCCTBEHHBIE METOIBI aHAIM3A B XOAC NPUHATHUS
VIIPaBJICHYECKUX PEIICHUH, BBHIOMpATh, AHATM3UPOBATh W NPOBOJUTH AJANTAIMIO MOJENEH K
KOHKPETHBIM 33Jja4aM yIpaBICHUS

Baaners: - HaBBIKAMH IOCTPOCHHUS IKOHOMHYECKHX, (PUHAHCOBBIX W OPraHW3aLUOHHO-
YIIPaBICHYECKUX MoOJIeJIeH;
- IPUEMAMU MOJICIIMPOBAHUS YIIPABICHYECKUX PEIICHMI;

IIK-15- yMeHueM npoBOAMTH AHAJIU3 PLIHOYHBIX M crnenupUYecCKUX PUCKOB JIsi NMPUHITHS
YIPaBJCHYECKHUX pelIeHMi, B TOM 4YHCJe NPH NPUHATHH pelleHUi 00 MHBECTHPOBAHUM H
¢puHaHCHUpOBaHMHT

B pe3ynbrate ocBoenus kommnerenuuu K- 15 ctyaeHT nomxkeH:

3HaTh: NPUHIMIIBI, CIOCOOBI U METOABl OLEHKU PHIHOYHBIX U CHEHU(PUUYECKUX PUCKOB JJIS
IIPUHATHS YIPABIECHUYECKUX PEILICHUN

YMeTb: OLIEHMBAaTh PUCKH, JTOXOAHOCTh U 3(PPEKTUBHOCTh MPUHUMAEMBIX (DHHAHCOBBIX U
MHBECTULMOHHBIX PEILICHUN

Baagers: MeTogamMu aHaian3a pUCKOB, OLICHKOW BEPOATHOCTH UX HACTYILICHUS

1.6 ®opMbI KOHTPOJISI

Texymmii KOHTPOJIb (KOHTPOJIb CaMOCTOATENbHON paboTsl cTyaeHTa - KCP) ocymectBisiercs
B TIPOIlECCe OCBOCHHUS AMCUUIUIMHBI JIEKTOPOM H IPEToiaBaTesieM, BEAYIIMM CEMHUHAPCKUE U (WJTN)
MPAKTUYECKUE 3aHATHUS, B COOTBETCTBHH C KaJICHIAPHO-TEMAaTHYECKUM IUIAHOM, B 00BEME Yacos,
3aIUTAaHMPOBAHHBIX B pacyeTe MeJarorn4eckoil Harpy3ku 1o JAUCHUILIMHE B BUJE CIEAYIOIUX padoT:
MOATOTOBKAa pedepaToB, dcce, pacyeTHbIC 3aJaHus (3a7aud), TECTUPOBAHUE, AHAIM3 JIEITOBBIX
CUTYallMil HA OCHOBE KelC-MeToa.

[TpomesxyTouHas aTTecTalnys MPOBOJUTCS B COOTBETCTBUH C YU€OHBIM IVIAHOM B CIIETYIOIIUX
dbopMax: 3auem, 3auem c oyeHKoil, IK3ameH.

Pe3ynbTaThl TEKyIIero KOHTPOJIS U MPOMEXYTOUYHOW aTTecTaluu (GOPpMHUPYIOT PEUTHHTOBYIO
OIICHKY paboThl oOydaromierocss mo Tmporpamme OakamaBpuata. Pacmpenenenue OamioB mpu
(bopMHpOBaHUN PEUTHHTOBOM OLIEHKH pabOTHl 00YYaIOLIErocs OCYILECTBIISIETCS B COOTBETCTBHH C
«[TonmoxxeHneM o pPEUTHUHrOBON CHUCTEME OLIEHKU YCIIEBA€MOCTH M KauyecTBa 3HAHUM CTYJIEHTOB B



denepanbHOM  TOCYIAapCTBEHHOM  OIO/PKETHOM  OOpa30BaTEIbHOM  YUPEKICHHH  BBICIIETO
obOpazoBanms «Poccuiickuii 3xoHOMHYeckuil yauBepcuteT umenu [.B. [1nexanoBa». Pacnipenenenue
0a/uIoB TIO OTHAEIBHBIM BHIAM paboOT B Mmporecce OCBOeHUs aucuuIiiuHbl «OOOCHOBaHUWE U
3(PEKTUBHOCTD YIPABICHYECKUX PEIICHUI» OCYIIECTBIISETCS B COOTBETCTBUU ¢ pazaenoM VIII.

1.7 TpeGoBanusi K aganTanuu y4eOHO-METOJAMYECKOT0 o0ecmeYyeHUs] IMCHUIIMHBI JJIs
00y4yauuxcsi ¢ OrpaHMYeHHBIMU BO3MOKHOCTSMU 310POBbSI H HHBAJINI0B

TpeboBanust K ajganTanuyd y4eOHO-METOAMYECKOTO OOCCIEYCHHUS JUCHMUILIAHBI IS
o0yJaromuxcsi ¢ OrPaHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI U WHBAIHMIIOB OINpPEACICHBI B
«ITonoxxennn 00 opraHuzamuu 00pa30BATEIBLHOIO TMpoIecca Uil WHBAIMIOB W JIMI] C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 3710poBbs B  DPI'BOY BO «PIOY um.I'.B.Ilnexanosax.
(http://www.rea.ru)

Habop aganTanmoHHBIX METOJOB 00y4YeHUs, MPOLEAYpP TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH,
MMPOMEKYTOUYHON aTTECTAIlMU  OCYIICCTBIICTCS HMCXOIs M3  CHenu(DUYECKUX O0COOCHHOCTEH
BOCHIPUATHS, TEepepabOTKU MaTepuana OOy4YaIOUIUMHCS C OrPaHUYCHHBIMU BO3MOKHOCTSIMH
3JI0POBBSI C YY4E€TOM PEKOMEHIAIUK MEIUKO-COIMATIbHON YKCIEPTH3bI, MPOrpaMMbl PeaOIIUTAIINH
WHBAJIAJIA C YYETOM UHAUBUIYATBHBIX MICUXO(QU3NIECKUX OCOOCHHOCTEM.



http://www.rea.ru/

Il. COAEPXKAHUE ITPOI'PAMMBI YYEBHOM JUCIUILINHBI

Conepkanue mporpammbl yueOHOW auciuiumHbl «O0ocHOBaHWE M 3(D(EKTHBHOCTh YIPABICHUCCKUX PEIICHUN», OMHMCAaHHWE ITOKa3aTeled H
KPUTEPHEB OIICHWBAHUS KOMIETCHIIMI Ha pa3IMUHBIX 3Tanax ux ¢opmuposanus B npouecce ocsoeHust OIOIT BO

HaunmeHnoBanue pasznena
JUCHUILIIHBI (TEMBI)

Conepxanue

Dopmu
pyeMeIe
KOMIIET
EHIUU

OO6pazoBaTenbHbIe TEXHOIOTHH

Cemecmp 5 Pazoen 1. ®DYHKIIUH PEIIIEHUA B METO/OJIOT'HH H OPIAHU3SALIUHU ITPOLIECCA YIIPABJIEHHA

Tema 1. TIpenmer | YueOnas aucuuminHa «Ob0ocHoBanue U 3¢p¢extuBHOCcTh | OIIK- 2 | Jlekunu, npakTudecKue 3aHsAThs, paboTa ¢ TUTepaTypoHu,
Kypca «O0ocHOBaHMe | YIPAaBICHUYECKHX pPEIMIEHUI» H €€ poidb B IOATOTOBKE JUarHOCTHYECKOE TECTUPOBAHUE BXOAHOTO KOHTPOJIS
H 3(peKTHBHOCTH | MEHEKEPOB PA3IHMYHBIX IPEATIPUATHIA.
yIpaBJieHYeCKHX Lens u 3agaun Kypca, €ro CTpyKTypa U CBsI3b C JIPYTHMMHU
peleHuin», y4eOHBIMH JAUCHUIUTMHAME. METOMOMOTHS TPernoIaBaHus
OCHOBHbIE IOHATHSA JUCLUIUIMHBL M OCOOCHHOCTH H3y4YeHHS €€ OTHENbHBIX
BOIIPOCOB.
[lonsTne o0 AMHAMUYHOCTH IIpollecca  YIpaBiEHUS.
Hedununmsa KaTeropuu «yIpaBICHYECKOE  PELICHHUE).
Huknuueckuii xapakTep HOpoLecca YIOPABICHUS U €ro
OCHOBHBIE CTa/IUH.
Tema 2. [Ipumenenue | Hayunoe obocHoBanue npouecca npunatus pemeHnd kak | OIIK- 2 | Jlekuuu, MHTEpaKTUBHBIC JIEKIHH,

HAYYHBIX TMOIX0A0B K
pa3padoTke u
000CHOBAHMIO
peleHust

OCHOBHOE YyClIOBHE obecrieueHUs] UX 3(Q(HEKTUBHOCTH.
MHoroo0pazue U 0cOOEHHOCTH IPHUMEHEHUs HAYYHBIX
MOOXOMOB K  pa3padOTKe  pelleHWi:  CHUCTEMHBIMH,
BOCTIPOM3BOJICTBEHHBIH, (DYHKIMOHAIBHBIH, KOMIUIEKCHBIH,

HWHTETPallMOHHBIN, MAapKETHUHTOBBIH, JUHAMHUYECKUH,
MPOLECCHBIN, KOJIMYECTBEHHBIM, HOPMaTHBHBIMH,
AIMUHUCTPATUBHBINA,  MOBEACHYECKUH,  CUTYallMUOHHBIHU
MOJIXO/IbI.

MHOroacnekTHOCTh coJepKaHus YIIPaBIEHYECKUX
pemieHHA.  DKOHOMHYECKHMH  acmekT:  3()(eKTHBHOCTD
HCMOJIb30BaHUS pecypcoB, MaTtepuaibHast
3aMHTEPECOBAHHOCTh repcoHarna, MaKCUMM3aIU

sKoHOMHYECKOro 3¢ dexkrta u ap. CouuanbHBIA AacleKT:
HedopMabHAs CTPYKTypa pabouMx Tpynm, KadyecTBO

NpaKkTUYECKUE 3aHATHsI, paboTa ¢ IuTeparypoi, pedepar, yCTHBIN
OIIPOC, KKPYTJIBIA CTOID)




TPYIOBON JNEATEIbHOCTH, Pa3BUTHUE CHUCTEMBI YYacTHUS B
YIpaBIeHUH, BHEITPON3BOICTBEHHAS JeSTeTbHOCTD
He(opManbHBIX Tpynnm U T.0. OpraHu3allMOHHBINA aCICKT:
JIeJIeTUPOBAHUE TOJHOMOUMM, JTOKAIU3alUs U yCTpaHEHHUE
KOH(JIMKTOB, pa3felieHre TPyaa, CTPYKTYpH3aust (yHKITHHA
yopaeneHust u ap. [IpaBoBoit acmekT: coOmofeHue
MPaBOBBIX HOPM IPHU MOJATOTOBKE, IPUHATHU U PEaTH3aIUU
pEUICHUH, MpHUIAHUE YIPABICHYCCKOMY PEIICHUIO (DOPMBI
HOPMAaTHUBHOTO aKTa, COOIIOJICHIE KOMITETEHITNH TIEPCOHAa
[0 TPUHITHIO PEIICHUS, PACIpeeICHUE OTBETCTBEHHOCTHU
3a BBIIIOJTHCHUC IIPUHATOT'O pPEeHICHUA u T.O.

[Icuxonoruyeckuii  acmeKT: y4eT  WHHOBALMOHHOM
TOTOBHOCTH nepcoHaia, OLICHKA CoLUaNBbHO-
TICUXOJIOTHYCCKOI'O KiinuMara B KOJIJICKTUBCE,
npodeccuoHanbHbIE KadyecTBa PYKOBOAMTEIS u

MOAYUHEHHBIX, ICUXOJIOTMYECKUNA CKIIaJ UX TUYHOCTH U T.IL.
Ilemarormueckuii  acnekT: BOCHUTATENBHBIM  XapaKTep
peueHui, KBaM(PUKAUOHHBIT pocrt IepcoHana,
(hopMHpoOBaHWE TO3UTUBHBIX MOPAJIBHBIX YCTAHOBOK U JIP

Tema 3. Tumosorust
yIpaBJIeHYeCKUX
peuieHuii U pakTOPHI
HX KayecTBa

OCHOBBI THITOJIOTHH PELICHUH B IPOLIECCE yIPaBICHHUS.
[NonsiTie 06 opraHU3alMOHHBIX pemeHusX. OCHOBHBIC
TPyl OPTaHU3aIMOHHBIX PELICHUH: INITAHUPOBaHHE,
OpraHu3anys AeITeIbHOCTH, MOTHBALIUS U KOHTPOJIb.
3amporpaMMUpOBaHHbIE W HeE3allpOrpaMMHPOBAHHBIC
pemenns. KommpomuccHele pemieHus. WHTYUTHBHBIE H
pauMoOHaJbHBIE pEIIeHHs, IOHATHE O MEeXaHu3Max uX
peanusanuu.

Knaccudukanus penienuii mo nojcucreMaM ynpaBeHus,
0 CPOKY ACWUCTBHSL, O cpepe NeHCTBUS, IO PAHTY
yIpaBJIeHHs], 10 MacITabHOCTH, 110 (hopMme MOArOTOBKH, T10
00BEKTY BO3AEHCTBHA, IO METOAaM (pOopMaTU3aIim, 1Mo
(dbopmMaM OTpakeHHUs M CIOco0aM NepeiavH.

OcHOBHEBIE TpeOoBaHus, npeabsBIsieMbIe K
VIpaBJIEHYECKUM PENICHUSIM: Hay4Hass 0O0OOCHOBaHHOCTD,
[eJICHANPABICHHOCTh, KOJNMYECTBEHHAs] M KauecTBEHHAs
OTIPENICIIEHHOCTb, PaBOMEPHOCTH, ONTUMAJILHOCTb,
CBOEBPEMEHHOCTb,  KOMIUIEKCHOCTb,  CTUMYJIMPYIOLIMN
Xapakrep, THOKOCTh, MOTHOTA 0(OPMIICHUS, PEIN3yeMOCTh

OIIK- 2

Jlexuuu, MHTEPaKTUBHBIC JIEKLINH,
MIPAKTHYECKUE 3aHATHS,
pabota c muTepaTypoii, 3cce, YCTHBIH ONpoc




U yCTOMYUBOCTb.
YcnoBus 1 pakTOpsl Ka4ecTBa YITPABICHYECKIX PEIIeHUN

Tema 4.
Oo6ecneuenue
npoiecca
pa3padoTKu U
HCIOJTHEHUSI
peuieHni

HNudopmammonHoe  obecrnevcHHeE. Nuadopmarus wu
WHPOPMAaLTUOHHBIE MPOLIECCHI, XapaKTePUCTUKU
YIpaBJIEHYECKOH MHPOPMALMM U YCIOBUS UX TOCTHOXKEHUS.
Kiraccudukanus nadopmannn. MHGOpMATMOHHBIE MOIETH
U CHCTEMBl. ABTOMAaTHU3MPOBaHHBICE HWH()OPMAIIMOHHBIC
CHCTEMBI YIIPABJICHHUSL.

MaremaTtuyeckoe obOeclieueHne, €ro CyIIHOCTh U BHIBL
3amauu,  pemiaeMble  NpPU  IOMOLIM  3KOHOMHKO-
MaTeMaTHYECKIX METOJIOB.

Texuuueckoe obecneyeHue, €ro poib B COBPEMEHHOM
YIPaBJICHUH U ONTUMU3ALUHU IPOLIECCA IPUHATHS PELICHUH.
CpencTBa TEXHUYECKOTO OOCSCIICUEHUS BBICIIMX M HU3IIUX
YPOBHEH yIPaBIICHHUS.

[IporpaMmMHOE M JMHIBHCTHYECKOE  OOecrieueHHe.
COBOKYIMHOCTH TPOOIEMHO-OPUEHTHPOBAHHBIX MPUKITATHBIX
OporpaMM M SI3BIKOBBIX ~ CPEACTB,  CIYXKAaIUX  JUIs
(hopmupoBaHuss MH(OOPMAITMOHHBIX MAaCCHBOB W 33/IaHUS
MIPOIIECCOB €€ 00PadOTKH.

OpraHn3aioHHO-IIPaBOBOE, KaJ|poBoeE, ¢duHaHCOBOE
obecnieuenue. Buapl, ICTOUHNKH, METOABI Y OPMUPOBAHUSL.

I1K-4,
I1K-15

Jlexrum, MpakTHYECKUE 3aHATHA, Pab0Ta C TUTEPATyPOH, YCTHBIN
OMPOC, KKPYTIIBIA CTOI

Cemecmp 6 Pazoen 2 OPTAHU3ALIHA IPOLIECCA PA3PABOTKH YIIPABJIEHYECKOI' O PEIIIEHUA

Tema 5.
MeToaoJjorus u
opraHu3anus
npoiuecca
pa3padoTku
YIPpaBJIeHYECKOT 0
pelneHust

[onsTHa «anroput™M pa3pabOTKU PEHICHHID», «IIPOOIeMay,
«IMarHocThka npooseMbl». OCHOBHBIC 3TaIlbl OpraHU3alMH
mporecca  pa3pabOTKH  YIPaBIEHYECKUX  PEUICHHH:
JMArHOCTHKA TpoOIeMbl, (HOPMYIMpPOBKA OTPaHUYCHHN H
KPUTEPUEB MPUHATHS PEIICHUH, OTpEICIICHUE allbTePHATHB,
OIICHKA aJbTePHATHB, BBHIOOP aJbTCPHATHUBBI, PeaTU3allMs,
oOparHas CBsI3b.

OcHoBHbIE (ha3bl JUATHOCTUKH IMPOOJIEMBI: YCTaHOBJICHHE
HEOJArONpHsITHBIX CHMIITOMOB JIeATEeIRHOCTH, cOOp U
aHaIM3 BHYTPEHHEH W BHEIIHEH wuWHQopmalmu, oTOop
peneBaHTHOW  WHGOpPMAIMKM, TIOCTAaHOBKA  JMArHoO3a.
OYHKITMOHANIEHBIE, CTPYKTYpPHBIE M  IapaMETPHISCKUE
HM3MEHEHMUS.

Bo3MmoskHbIE OrpaHUYEHUS U KPUTEPUU NPUHATHS PELICHUN:
aIMUHUCTPATHUBHEIE, MIPaBOBEIE, DKOHOMHYECKHE,

I1K-10.
IK-15

Jlexium, MpakTHYECKUE 3aHATHS, padoTa C TNTepaTypor, aHATN3
JIETTIOBBIX CUTYallMil HA OCHOBE KeiC-MEeTO0/1a, YCTHBIN OIIPOC




conpanbHble, mcuxonorunyeckue. IloHstre 00 0O0mMUX W
YaCTHBIX KPUTEPHUSIX MpuHATHA pemenus. OntumyM [aperto
Y €T0 MPaKTUYECKOE UCIIOIb30BaHUE B MCHEKMCHTE.
OnpejerieHue W aHAIHM3 adbTepHATHB JNeHCTBUH. CrocoOBI
OrpaHWueHHs 4YHCIa anbTepHATHB. Pa3paboTka craHmapra
OIeHKN anbTepHaTB. CmocoOBl BEIOOpPa albTepHATHB.
[onsitre 06 ONITUMAIEHOM U TIPUEMIIEMOM BBIOOPE.
Peanuzamuss  pemieHuss W poiib  MEHEDKEpa,  €ro
opranmsyionie u MotuBupyromme ¢QyHknun. OOpaTHas
CBSI3b U €€ 0OBEKTHUBHAS HEOOXOIUMOCTD I KOPPEKIUH U
KOHTPOJIA BBITTOJIHCHUA peHICHHﬁ.

Tema 6. IleneBasi
OpUeHTALUS
yIpaBJIeHYeCKUX
peuieHni

CymHOCTh  LIENIEBOM  OpUEHTAUUMU  YOPAaBICHYECKUX
pewienuil. llenb, ee ompepeneHue U coaep:kanue. biok
ONpEACIICHUS LENEH U €ro XapaKTepUCTUKU. THUIbI Lesel u
TpeOoBaHUs K wLensM. LleneBble TeXHOJOTHH pa3paboTKu
YIPaBICHYECKHUX PEIICHUN.

LeneBass QyHKOMsS Kak KpPUTEPHH KadyecTBa CHUCTEMBI
ynpasieHus. OCHOBHbIE BUJABI  LEJNEBHIX  (DYHKIHMA:
JIMHEHAsA, HEIMHENHAsI, BBITyKJasl, KBaApaTHUIHAas U Jp.
[IporpammHo-LIENEBOI OAX0J K MPUHSTHUIO
YIPABJICHYECKUX  PELICHHH: €ro  CyIIHOCTb, 3Tallbl,
MIPEUMYILECTBA U OrpaHUYeHHus. LleneBple mporpaMmsl U UX
peanu3anys.

I1K-10,
I1K-15

Jlexmun,
MIPaKTHYECKUe 3aHATH, paboTa ¢ IUTepaTypoi, pedepar, yCTHBIHA
ompoc

Tema 7. CTpaTerun
NPUHATHS PelIeHuit

OcCHOBHbBIE 3JIEMEHTHI TPOOJIEMBl MPHUHATHS PEIICHH.
Paznuumst Mexnay HMHAMBUAYQJIBHBIM M TPYNIOBBIM
MHOXXECTBOM MOKa3aTeJiell [uig  JML, [PUHUMAIOLINX
pelleHye B IPoLecce YIpaBIeHus.

OCHOBHBIE TUITBI CTPATETUI PUHATHS YIPAaBICHUYECKHX
peuieHui.

AJNTopuTMHYECKHE U 3BpUCTHUYECKUE cTpaTerun. [lorsaTue
OBPUCTHKH B HayKe yrpasieHus. Habop xapakrepuctuk
IBPUCTUYECKUX CTpaTernil. BHyTpeHHUE 1 BHELTHUE
IBPUCTUYECKHE CTPATETHH.

I1K-5;
IK-10,
IIK-15

Jlexuu,
MIpaKTHUYECKUe 3aHATHS, paboTa ¢ nuTeparypoi, pedepar, scce

Cemecmp 6 Pazoen 3 BIHAHUE BHEIITHUX H BHYTPEHHHX ®AKTOPOB HA PEAJIH3AIIHIO YIIPABJIEHYECKHX PELIIEHHH

Tema 8. Cpena
peanu3zanuu

[loHsiTHE O BHYTPEHHUX M BHEUIHHUX (aKTOpax HPUHSATHS
pElIeHnH B MPOIIeCCe yNPaBIECHUS MPEANPHUITHEM TOPTOBIN

TIK-4,
TK-10,

Jlekuuu, MHTEPAKTUBHBIC JICKIIUH, IPAKTHUECKUE 3aHATHS,
pabora ¢ nuTepatypoi, pedepar, aHaau3 JAeJIOBBIX CUTYaIlUii Ha




pelleHunii B mpouecce
yhpaBjeHuUsi
opraHmusanmei

U cepsl ycIyr.

OcHoBHbIE BHYTpeHHHE (aKTOpbl. AJIBTEpHATUBHBIC LEJNN
JesITeNTbHOCTH W HMX pa3HooOpasue. BimsHue cTpyKTyphI
OpraHM3alliM U CIELHATU3UPOBAHHOTO pPa3/eleHus Tpyaa.
KadectBO KOOpauHAIuU TPyHOBOM NEATEIBHOCTH Kak
(akTop ympaBieHHA. ODKOHOMHYECKHH, (HWHAHCOBBIM,
TEXHUKO-TEXHOJIOTMYECKUN U KaAPOBBIH (haKTOPHI.
[epconn¢unupoBanHbie BHYyTpEeHHNE (aKTOPbI pean3aliu
pelieHuii:  CHOCOOHOCTH,  NPEAPAcHOIOKEHHOCTh U
OJJapEHHOCTb, TOTPEOHOCTH, OXUAAHUS M BOCIPHUSITHA,
TICUXOJIOTHYCCKUEC YCTaHOBKH, rpynmnoBas JVHaMHKa,
O0COOCHHOCTH JIHIEPCTBA.

AHanu3 BHENIHEH cpenbl U €€ BIUSHUS Ha DPEATU3aLUI0
anprepHatuB.  OCHOBHBIE  BHEIIHWE  (AKTOpPBL,  HX
noApasfefNeHue Ha MpsAMbIE W KOCBeHHbIE. DakTopsl
OpSMOrO  BO3AEHCTBHSA:  IOCTaBLIMKH, I[OTpeOUTENH,
KOHKYPEHTBI, PBIHOK TpyaAa, (UHaHCOBas M OaHKOBCKas
CUCTEMA, 3aKOHBl U TIOCYHapCTBEHHbIE OpraHbl. (MaxkTOpEI
KOCBEHHOT'O BO3ICHCTBUS: TEXHOJOTMYECKHHA Mporpecc,
COCTOSIHUE JKOHOMHUKH, OCOOEHHOCTH COIIMOKYJIBTYpHOH
Cpebl, MOJINTHKA, 0OIIIECTBEHHOE MHEHHE, MEXyHApOTHOE
OKpY’KCHHE.

I1K-15

OCHOBE Kelc-MeToAa

Tema 9. VYcaoBus
HeomnpeaeJeHHOCTH H
pucka B mpouecce
NPUHSATHS PelIeHuit

Puck B ynpaBieHYECKHX PELICHUAX KaK IapaMeTp KauecTBa,
crocoObl ero oueHkd. OCHOBHbIE METOABI OTPAHUYECHHUS
pucka. CraThyeckue M IUHAMHYECKHE CHUTYaIlMM pPHCKa.
OKOHOMMYECKUH PUCK.

HeonpeneneHHOCTh Cpefpl peanu3aluy  yIPaBICHYECKHUX
peuiennii. IloHsiTME O CTaTUYECKOM W JUHAMHYECKOMH
HEOIpEeNeICHHOCTU. BUIbl HEONPENEeNEHHOCTH U PUCKOB B
penieHnsx B Toproeie u chepe ycuyr. [Ipuemsl pazpaboTku
W BbIOOpa YIpaBIIEHYECKUX pEIICHWH B  YCIOBHUSX
HEOIIPENEIEHHOCTH U PUCKA.

I1K-4,
I1K-10,
IK-15

[IpakTHUECKUE 3aHSTHSI, WHTCPAKTHBHBIC
auTepaTypo, pedepar, yCTHBIN OIpoc

JIEKLIMH,

pabota

C

Cemecmp 7 Pazoen 4 MOJEJIUPOBAHHUE ITPOLHECCA PA3PABOTKH H PEAJTH3AIIHHU PELIIEHU A

Tema 10. Moaean
NMPUHATHAS
yIpaBieHYeCKHX
pelieHuii

Ompenenenre  MOHATHS — «Mojeinb». HeoO0XoammocTh
MOJICTTUPOBAHUSI YIPABICHUECKUX PEIICHUH U €€ MPUINHBI;
€CTECTBEHHAsl CJIOKHOCTh  YIPaBICHYECCKHX CHUTYaIlWH,
HEBO3MOXHOCTH WKW  3aTPpYJAHUTCIBHOCTD IPOBCICHUA

[1K-4,
I1K-10,
I1K-15

HpaKTquCKHe 3aHATHA, JICKIIUN, UHTCPAKTUBHBIC JICKIUU, pa60Ta C

auTepaTypoi, pedepar




peadbHBIX ASKCIEPUMEHTOB, OPUEHTAIUS PYKOBOJCTBA Ha
Oymytiee.

Tuner mopeneit. [lonstne o ¢u3MyYECKOW MOAETH U ¢
HCIIOIL30BAaHUE B MEHCIHKMEHTE. AHAJIoroBas MOACIbL H
chepsl ee mpuMeHEeHHS. MareMaTthyeckas MOZACTb Kak
OCHOBHAsI B MPOLIECCE YNPABJIEHUS U €€ OCHOBHBIC THUIIBI:
TEOpUs TP, MOJCIH TCOPHH MACCOBOTO OOCITYy)KHBaHUS,
MOJCIM  VOpPAaBICHUS 3amacaMu, MOJICIN JIMHEHHOTO
MpOrpaMMHUPOBaHMS, AMHATAIMOHHBIC MOJEIIH,
SKOHOMHUYECKHUI aHaJIM3 Kak Hanboliee pacHpOCTPaHCHHBIH
Croco0 TOCTPOCHMsI MOjele B MeHemkMmeHTe. Jpyrue
BUBI Mosienei. OCHOBHBIE TPeOOBAHUS K MOJIEIISIM.
IIponiecc mocTpoeHUsT MOAENM W €ro OCHOBHBIE 3Tallbl:
MOCTaHOBKA 3aJlayd, CO3JIaHUE MOJIENH, NMPOBEpKa MOIEIU
Ha JIOCTOBEPHOCTH, IPUMEHEHNE 1 OOHOBJICHNE MOIEITH.
Hambonee wacto BcTpewarommecs MOMEXH B TOCTPOSHHUH
MoOJeIICi: HEJI0OCTOBEpHBIC HCXOJIHBIC JIOTTYIIICHUS,
MH(OPMAIIMOHHBIC OTrpaHMYEHUS, CTpax IMOJb30BaTeleH,
HEJOCTATOYHOE MPAKTUYECKOE HCIIONb30BAHUE, Ype3MEpHast
ctouMocTh.  CHocoObl  AIUMUHUPOBAHHMS ~ HETAaTHBHBIX
BJIUSTHAM TTOMEX.

Tema 11.
IIporno3upoBanue B
npouecce
000CHOBaHUSA
peuieHuii

MeTonpl  TPUHATHS ~— YIPABICHUYECKUX  PEUICHWH  Kak
Pa3HOBUIHOCTH MozenupoBaHus. Kiaccuukanus MeTo 0B
MIPOTHO3UPOBAHUS TIO IETSM, TEpHOJaM YIPEKIACHUS, I10
BPEMEHHU OCYIIECTBICHHUSA, MO CTEICHU OMPEICICHHOCTH U
CTEIICHU (hopmanmzanuu. OCHOBHBIC METO/IBI,
MpUMEHSEMBIE B CHCTEME MeEHEMKMeHTa. [loHartue o
IJIATeXKHOU MaTpuIle U chepe ee IPUMEHEHMSL.
Hedopmanbaple MeTOmbl MPOTHO3UPOBaHUS M chepsl UX
ucrions3oBanusa.  OneHka  BepOadbHOW,  NHCHMEHHOM
nH(pOpPMAITMK, WHTYUTHUBHBIC TPOTHO3BI, pa3lIalicHUue
KOMMEPYECKOH TailHbI.

KonuyecTBeHHBIE METOABI IPOTHO3UPOBAHUS. AHAIHU3
BPEMEHHBIX PSIOB (mpoernmpoBanue TpeHaa) "
palnoHaTBHBIE TPAHHUIIEI €70 PUMEHEHUSL.

OKCIepTHOE  MOJCTHPOBAaHME ¥  OCOOCHHOCTH  €Tr0
NpUMEHEHUsT B MEHeIKMeHTe. HHauBuayanbHble U
KOJUUICKTUBHEIE METOJIBI KCIEPTHHIX OIEHOK. CTPYKTypHOE

I1K-4
I1K-10,
IK-15

HpaKTI/I‘IGCKI/Ie 3aHATHSA, JICKIHUHU, NHTCPAKTUBHBIC JICKIIUH, pa60Ta C
JIHTGpaTypOﬁ, aHaJIn3 JCJIOBBIX CI/ITyaLII/Iﬁ Ha OCHOBC KeﬁC-MeTO,Z[a,

pedepar




IMPOrHO3MPOBAHKC.

Tema 12. IIpuemsl OcHoBHBIE W  BcrmoMmoratenbHble  Meronbl — aHanmza | OINK-2, | [lpakTuueckue 3aHATUS, JIEKIUH, paboTa C JIUTEPaTypoOH, aHaIU3
aHaJu3a yrnpaBieHueckux pemreHnid. CpaBHennme kak ocHoBHOW | [1K-10, | menmoBbIX cuTyaluii Ha OCHOBE KeHc-MeToa
aJbTEPHATHUB B METOJ IpH OLIEHKE Pa3NUYHbIX HampaBieHui aestensHocTr | 11K-15
npoiecce npennpustusd. VHAEKCHBIN, OanaHCOBBIA, TpadUIecKHit
000CHOBaHUS MeTOAbl. MeToabl LIENHBIX MOACTAHOBOK, SITUMUHUPOBAHMS,
peueHust (YHKIMOHANBHO-CTOMMOCTHOW W (aKTOPHBIH  aHAJU3HI,
9KOHOMHUKO-MAaTEMaTHYECKHUE METOBI.
[Ipuembl  cBOAKM M  TPYNIHMPOBKH,  aOCOJIIOTHBIX,
OTHOCUTEIbHBIX, M CPEAHUX BEIMYUH, IJUHAMHUYECKUX
pPSIOB,  CIUIOIIHBIX M BHIOOPOYHBIX  HAOIIOACHUH,
JeTamu3aluy 1 0000IIeH s U JIp.
Jlornueckue u (oOpMaTM30BaHHBIE METOABI IPUHSITHA
peuieHui.
Tema 13. Pewenns KaK WHCTPYMEHT U3MEHEHU I B | OIIK-2 | Jlekuuw,
¢ dekTUBHOCTH (YHKINOHUPOBAHUHU u pa3BUTHH npennpustuil. | [1K-4, MIPaKTHUYECKHE 3aHATHSA, padoTa ¢ JUTEpaTypol, aHajau3 IeIIOBBIX
peuieHuii OxoHomHuueckas u conuanbHas 3¢dexruBHocTs pemenuid. | [IK-10, | cuTyanuii Ha ocCHOBe Kelic-MeTOa, KOHTPOJILHOE TECTUPOBAaHUE
KauecTtBennsie u KOJIMYECTBEHHBIE nokazarenu | [TK-15
s dexTuBHOCTH. MeToN0JI0rHYecKHe TMOAXOAbI K OLICHKE
3¢ (eKTUBHOCTH pemeHuid. Pe3ynsTaTHBHOCTH  padOTHI
KOJUJIEKTHBA M Pe3ylbTaTUBHOCTD ammapara yrnpaBieHHs, UX
B3aMMOCBSI3b M B3aMMO3aBUCHUMOCTh. CHCTEMa YacTHBIX H
o0oOmaromux moka3atenedl 3(h(HEeKTUBHOCTH TPUHATUS U
pear3alyy yIpaBJIeHYeCKUX PEelIeHUH.
Tema 14. Kontpoas OOBexkTrBHAsT HEOOXOJUMOCTh KOHTpoJsi 3a peanuzanueir | OIIK-2 | [IpakTuueckue 3aHATHS, JIEKIUH, padoTa C JIUTEPaTypOH, aHaIIU3
peanuzanuu ynpasieHueckux pemeHuid. [lonsitue o HeonpenenenHoctu | I[1K-4, | nenoBbIX cuTyaiuii Ha OCHOBE Kelic-MeToa, pedepat
yIpaBieHYeCKHX BbImosiHeHus pemeHus. Kontpons u  mpenynpexnenue | 11K-10,
peleHni u BO3HUKHOBEHHS KPU3UCHBIX cuTyaruii. OcHoBHble QpyHKkimm | [1K-15

OTBETCTBCHHOCTD 3a
HUX UCITOJIHCHHE

KOHTPOJISI ¥ €T0 KacCU(pHUKAIIHSI.

I[Tporiecc KOHTPOJIS M €ro OCHOBHBIE JTAIlbl. Y CTAHOBIICHHE
CTaHJApTOB U BhIpabOTKa mokazatenei 3(Q(HEeKTUBHOCTH.
Usmepenne  pesymbraToB.  Macmrab  JOIYCTHMBIX
OTKJIOHEHUH ¥ MIPUHLMIT UCKIIIOYECHUSI.

[lepenaua, pacmpocTpaHeHHE U OLEHKa HHQOpPMAIHMU O
pe3ysbTaTe KOHTPOJIS YIIPABIEHYECKOTO PELICHHS.

XapaKTepUCTHKH 3¢ PEeKTUBHOTO KOHTPOJIA
yIpPaBIEHYECKUX pelIeHui: cTpaTernyeckas
HaIpaBIE€HHOCTH, OpHEeHTaNus Ha pe3yNbTaTHl,




CBOEBPEMEHHOCTh, THOKOCTh, 3KOHOMUYHOCTb.
Hcnonb3oBaHue MpUHIINIA obOpaTHOM CBSI3U
YCOBEPIICHCTBOBAaHHE  CHCTEMbl ~ KOMMYHHMKAaLWH ISt
BBIHECCHHS HaKa3aHWHl W TOOWIPEHUH IO pe3ynbraTaM
KOHTPOJIS pealn3allii yIPaBICHYECKUX pelreHnii. Bunbl u
(hopMBI TIOOIIPEHMIA ¥ HaKa3aHUH, YCIOBHS MX MPUMEHEHHUS
U cpaBHHUTENbHAS () ()EKTUBHOCTb.

Bo3MmoxHas OTBETCTBEHHOCTh 32 pPEANM3ALUI0 PEILICHHH.
BryTtpudvpmennas (aqxMUHUCTpATHBHAS W SKOHOMHYECKAs)
W BHEIHSS (FOpUAMYEcKas, COUUalbHas M MOpallbHas)
OTBETCTBEHHOCTH. [loHSATHE XamaTHOCTH U YCIOBHS
BO3HUKHOBEHUSI 00S13aTEBCTB 110 BO3MEIIIEHUIO

Bpesa.




I11. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

B mpomecce ocBoenmst aucuuruimebl - «OOocHOBaHME U A((HEKTHBHOCTH
YIPaBICHUYECKUX PEIICHUI» HCIOJIB3YIOTCS CeNyIole 00pa3oBaTelbHbIe TEXHOJIOIHH B BHJIE
KOHTaKTHOW U CaMOCTOSITEITLHOW pPabOTHI:

1. CranaapTHbie MeTOAbI 00yUeHMSsI:

TIEKIINU;

MpaKTUYeCKHe (CEeMUHAPCKHE) 3aHATHS, Ha KOTOPBIX OOCYXKIAlOTCSI OCHOBHBIE
pOoOJIEeMBI, paCKPhIBAEMBIE B JIEKIUAX ¥ CDOPMYITHUPOBAHHBIC B JJOMAITHUX 33][aHUSX;

KOHCYJIbTAIlMH MpenojaBaTeliei;

MOJITOTOBKA pedepaToB;

camocTosiTeNbHas paboTa CTYIEHTOB, B KOTOPYIO BXOJHUT OCBOCHHUE TEOPETHUECKOIO
MaTepuaia, oJroTOBKa K MPAaKTUYECKUM (CEMUHAPCKUM) 3aHSATHSM, BBITOJIHEHUE MICHMEHHBIX
U YCTHBIX 3aJ]aHui, paboTa ¢ TuTepaTypoi;

TECTUPOBaHUE,

YCTHBIN OIIPOC;

00CYyXIeHUE TTOATOTOBIICHHBIX CTYACHTAMH JCCE.

2. MeTtoabl 00yueHHs ¢ MPUMeHEeHHEM HHTEPAKTUBHBIX (popM 00pa3oBaTeIbHbBIX
TeXHOJIOTHii:

WHTEPAKTHBHBIC JICKITHH,

aHaJIu3 JIEJOBBIX CUTYyallui HAa OCHOBE Keiic-MeToa;

«Kpyruslit cTo.

IV. YHEBHO-METOINYECKOE, TH®POPMALIMOHHOE U

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHBbI

4.1 Jluteparypa
OcHoBHas Jurtepatypa (O):

1. H.B.Ky3HnenoBa. MeTo bl IPUHATHS YIPaBIEHYECKUX pellleHui: yuebHoe mocodue - M.:
HUIL UHOPA-M, 2019. - 222 c. Pexxum gocryma:
https://znanium.com/bookread2.php?book=1006742
2. Cennepos B.JI. MeTopl mpUHATHS YIPaBIEHYECKHUX pelieHui : yued. mocobue / B.JI.
Cennepos, T.U. FOpuenko, FO.B. Boponnosa, E.}O. bpopuuna. — M. : UHOPA-M, 2019. —
227 c. Pexxum gocryma: https://znanium.com/bookread2.php?book=1004395

3. bepexnas E.B., bepexnoit B.J1. Metosbl 1 MoJeNnu NPUHATHS YIIPABIEHUYECKUX PEILICHHN:
Vueb. nocodue. — M.: UHDOPA-M, 2017. — 384 c. + Jlomn. maTepuaiibl [ DJIEeKTPOHHBINA PECYPC;
Pexxum noctyma http://www.znanium.com]. Pexxum gocryma:
http://znanium.com/bookread?2.php?book=661263

HopMmatuBHo-npaBosbie nokyMeHThl (HIL):
1. Koncrutyus Poccuiickoit @eneparun. [Ipunsra Ha BceHapoaHoM rojocoBanuu 12.12.93 (B
pen. ot 21.07.2014 Ne 11-®K3) // Cobpanme 3akonogarenscTBa PO, —2014. — Ne 31. — cr. 4398.
2. TI'paxpanckuii kogekc Poccuiickoit @enepannu. Yactu nepsas, BTopasi, TpEThsl U UeTBEpTasl.
— M.: KnoPyc, 2011. - 544 c.
3. Tpynosoii konekc Poccuiickoit ®enepauuu. [punsar 'ocymapcrsennoit Jymoit 21.12.01.
Ono6pen Coserom Denepanuu 26.12.01. — M.: Omera, 2010. — 208 c.

JonosiHuTebHAA guTeparypa ([):
1. Menemxmenr : yue6Huk / O.C. Buxanckuii, A.1. Haymos. - M. : Maructp : HUL] MTHOPA-
M, 2018. - 656 c. - Pexxum poctyma: https://znanium.com/bookread2.php?book=959874
2. MopenupoBaHue MPOLIECCOB YIPABIECHUS U MIPUHATHS PEIICHUH B YCIOBUAX YPE3BBIYANHBIX
cutyaruii / 1.Y. SImanos. — 3-e usn. (311.). - M: BUHOM. Jlabopatopwus 3uanuii, 2015.
Pexxum nmocryna: http://znanium.com/bookread2.php?book=544063



https://znanium.com/bookread2.php?book=1006742
https://znanium.com/bookread2.php?book=1004395
http://znanium.com/bookread2.php?book=661263
https://znanium.com/bookread2.php?book=959874
http://znanium.com/bookread2.php?book=544063

3. CucTeMHbIi aHAN3, ONTUMU3ALUS U IPUHATUE PEILICHHUH: YYeOHHK IS CTYACHTOB BBICIINX
yueOHbIxX 3aBenenuii / B.A. Ky3nenos, A.A. Uepenaxus. - M.: KYPC : UHOPA-M, 2017. —
256 c. Pexxum noctyna: http://znanium.com/bookread2.php?book=636142

4. Kpearusnsie pemenus / Jlaneirun FO.H.- M.:HUIL] MTH®PA-M, 2016. - 191 c.

Pexxum nmoctyna: http://znanium.com/bookread2.php?book=567395

5. Teopust mpuHATHS PENICHUN U yIIPaBJICHUE PUCKaMH B (PMHAHCOBOW U HAJIOTOBOM cdepax /
HosuxoB A.U., Conoakas T.U. - M.:Jlamkos u K, 2017. - 288 c.: ISBN 978-5-394-01380-5 -
Pexxum mocryma: https://znanium.com/bookread?2.php?book=415289

4.2 Ilepevyenb MHPOPMAITMOHHO-CIIPABOYHBIX CHCTEM

1. MadopmarmonHas cnpaBoYHO-TIpaBoBasi cucTteMa KOHCYIBTAaHT IUTIOC (JIOKaJbHAs
Bepcusi)

2. CrpaBouHO-TIpaBoBasi cucreMa ['apaHT (JloKaJibHasi BEpCHSI)

4.3 IlepedeHb 2JIEKTPOHHO- 00pa30BaTeIbHBIX PeCypcoB

1. ObC «MH®PA-M» http://znanium.com

2. DOBC «Jlamp» Kuwxknas komrekuusi  «MHXEHEPHO-TEXHUYECKUE  HAYKH»
www.e.lanbook.com

3. OBC BOOK:.ru http://www.book.ru

4.4 Tlepedyenb NpoecCHOHAIBLHBIX 023 JaAHHBIX

1. baza nannsix Hayunoii anekrponnoi ouonmuoreku eLIBRARY.RU http://elibrary.ru

2. bubmuorpadpuieckas u pedeparuBHas Oaza JAaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 IlepeueHp pecypcoB HH(POPMALMOHHO-TEICKOMMYHUKAIIMOHHOH  CeTH
«HTEepHETY», HEOOXOAMMBIX /ISl OCBOECHUS TUCHHUILINHBI

1. Caiit «KomMmbroTepHasi OJEPKKa y4eOHO-METOINYECKON NEATENbHOCTH (riinana
http://vrgteu.ru

2. Epunoe okHO JocTyma K 00pa3oBaTelbHBIM pecypcaM -  QeaepaibHas
nH(pOpMaIIMOHHAsI CHCTEMa OTKPBITOTO JOCTyNa K MHTETPAIIbHOMY KaTaJory 00pa30BaTEIbHBIX
MHTEPHET-PECYPCOB U K ANEKTPOHHOU OMOIMOTEKe Y1eOHO-METOAMYECKUX MAaTEPUANIOB IS BCEX
ypoBHel oopazoBanus: http://window.edu.ru/

4.6 IlepeyeHb HH(POPMALUOHHBIX TEXHOJIOTHIA, HCIOJIB3YeMbIX NMPH OCYLIECTBJIEHUI
o0pa3oBaTeIbHOIO IHpouecca MO AWUCHUIVIMHE, BKJIKOYas IepeyeHb IPOrPaMMHOIO
olecrieueHust
1. Onepanmonnas cuctema Windows 10
2. ITaker npuknaanbix nporpamm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity s Ouzneca-
Pacmmpennsrit Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

4.7 TlepeyeHb Y4eOHO-METOAMYECKOI0 o0ecmeyeHHs] I CAMOCTOAATEJIbLHOW pPadoThl
00y4YAKOIIHUXCS 10 TUCHHILINHE

VY4eOHo-MeTonuYeCKOe OOecredeHre JUisl CaMOCTOSITENIbHOM paboThl MO JAHUCLHUIUIMHE
«O06ocHoBaHne U J(PPEKTUBHOCTh  YIPABIEHYECKUX  PEIICHUH»  MPEACTaBICHO B
«MeToanYeckoM TOCOOMH TIO OpraHU3AIMH CaMOCTOSITENIPHOM pabOThl M TOATOTOBKE K
MPAKTUYECKUM (CEMHHApPCKHUM) 3aHSITHSIM C HCIOJIb30BAHUEM WHHOBAIMOHHBIX METOJIOB
obyuenwust» (http://vrgteu.ru).

[Tpumep 3amaHmii MO OpraHU3aIMKA CAMOCTOSITEILHON pa0OTHI CTY/ICHTa MIPUBEACH HUXKE.
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Pazgen 1. ®YHKIIUU PEHIEHUA B METOAOJIOI'MX U OPTAHU3ALIUA
MNPOLECCA YIIPABJIEHUSA
Tema 1. IIpeamet kypca «O0ocHoBaHue M 3PPeKTUBHOCTH YNIPABJIEHYECKUX
pelleHnii», 0CHOBHbIE TIOHATHS

Jluteparypa: O — 1,2; HIIJ - 1,2,3; 1 -1,3,4.

Bonpocs! 1J1s1 caMONIpOBepPKH:
1. [aiite onpeneneHre NOHATUIO «YIIPABICHYECKOE PEIICHUEY.
2. HaszoBwute cTaguu nporecca NpUHATHS YIPABICHYECKOTO PEIICHUSI.
3. JlaliTe ompeneneHUe TMOHATUSAM «yIpaBlIeHYECKass mpodiieMa» U «yIpaBIEHYECKOE
peleHue.
4. Omnpenenure 5)KOHOMUYECKHE, COLIMANIbHBIE, TPABOBBIC U TEXHOJIOTHYECKHE OCHOBBI
MPUHSATHUS YIPABICHUYECKOTO PEIICHUSI.
5. HazoBure knaccugpukalmoHHbIE MPU3HAKH YIPABIEHYECKUX PeIIeHU

Tema 2. [IpuMeHeHre HAYYHBIX OAX0A0B K pa3padoTke U 000CHOBAHMIO PellCHUS
Jlureparypa: O — 1,2; HIIJ — 1,2; 1 -1-5.

Bomnpocsl 111 caMonpoBepKH (MOAr0TOBKH K YCTHOMY OIIPOCY):
1. CymHocTh U IPUMEHEHUE CUCTEMHOTO MOJX0/a K PUHATUIO U 000CHOBAaHUIO
yIPaBIECHYECKUX PEIICHUH.
2. Tlopsinok mpuMeHEeHHs BOCTIPOU3BOCTBEHHOTO MOX0/1a B IPOIIECCE MPUHSTUS U
000CHOBaHUS YIIPABICHUYECKUX PELICHUI.
3. OcobeHHOCTH IpUMEHEHUs (YHKIIMOHATBHOTO MOIX0/1a K IPHHATHIO H 000CHOBAHUIO
yIpaBIECHYECKUX PEIICHUH.
OxapakTepu3yiTe PaBOBYIO CYLIHOCTb YIPABIEHYECKUX PEILICHUI.
OxapakTepu3yiTe TEXHOIOTMYECKYIO CYIIHOCTD YIPABJIECHYECKUX PEILICHUH.
OxapakTepu3yiTe OpraHM3alMOHHYIO CYITHOCTh YIPaBICHUECKUX PELUICHHUH.
OxapakTepu3yiTe dKOHOMUYECKYIO CYIIHOCTD YIIPABICHYECKUX PELICHUM.
OxapakTepu3yiTe COLMAIBHYIO CYIIHOCTh YIIPABICHYECKUX PELICHUH.

NG

TeMaTHKa «KPYIJIOT0 CTOJIA»:
. CuTyaliOHHBIE KOHLIENIMU YIIPABIEHHs TPOLECCOM MPUHATHUS PELICHUH.
. TpeboBaHue Hay4uHOIl 00OCHOBAaHHOCTHU YIPaBIEHUECKUX PELICHUM
. IIpaBOMOYHOCTb 1 3aKOHHOCTb YIPaBJIEHUYECKUX PEIICHHUH
. CBOEBPEMEHHOCTh YIIPABIEHUYECKOTO PEIICHHS
. 'nbKocTh yIpaBIeHYECKOTO PeLIeHUs
. TpeboBaHMEe Y KOHOMHUYHOCTH YIPABICHYECKOTO PEIICHUS
. Coneprxanue TpeOOBaHUS MOHATHOCTH YIPABIEHUYECKOTO PEILICHHS.

NN N R W

TemarTnka pedeparos:

1. CymHocTe M cojiepXkaHHE IPOrPaMMHO-IIENIEBOTO IMOJAXO0AAa K pa3paboTke H
NPUHATHIO YIIPABICHUECKUX PELICHUN

2. OcoOeHHOCTH OpraHW3als Tpolecca TPHHATHS — YIPaBJICHUYECKUX pEUICHHH B
Pa3IMYHBIX OTPACIISIX SKOHOMHUKH

3. Ocobennoctu mporecca 000CHOBaHHS YIPABICHYECKHX PEIICHHA B COBPEMEHHBIX
YCIIOBUSX JIEATENIbHOCTH OpraHu3aluii Majaoro 6usHeca

4. ToxaecTBEHHOCTh NOHIATUN «3(DPEKTUBHOCTH» U «PE3yIbTATUBHOCTD)



5. Bwuabl 3¢ (hekTuBHOCTH YIPaBICHYECKHX PEHICHUI

Tema 3. TunoJiorusi ynpapjieH4eCKHX pelieHHii U (pakToOpbI NX KayecTBa

Jlutreparypa: O — 1,2; HIIJ - 1,2,3; 1 —4,5.

Bomnpocel 1J11 caMonpoBepKHU (MMOAT0TOBKH K YCTHOMY OIIPOCY):

1.
2.

How

© oo~

10.

[TosicHuTe CBOMCTBO OCO3ZHAHHOCTH YIPABIEHYECKUX PEIICHUH.

Ha xakue BUIIBI JeNSATCS yIIPaBICHYECKHE PELICHNUS B 3aBUCUMOCTH OT (DOPMBI
HOJATrOTOBKH U MPUHATHA?

O0bsicuuTe TpeOOBaHUE 3aKOHHOCTH, IIPEABSABIIAEMOE K YIPABJIEHYECKUM PELICHUSIM.
Ha xaxue BUIBI A€TATCA YIIPaBI€HUYECKUE PEIIEHUS B 3aBUCUMOCTHU OT COZEp KaHuUs?
OO6mbsacHUTE TpeOOBaHNE HAYYHOH 0OOCHOBAHHOCTH, MPEIBSIBIIEMOE K YIIPABICHUECCKUM
PELICHUSIM.

O0bsicHuTe TpeOOBaHNE SKOHOMUYHOCTH, IIPEABSBIISIEMOE K YIIPaBICHUYECKUM
PELICHUSIM.

VYKaxuTe CTPYKTYpY YIPABICHYECKOTO PEIICHUSI.

OxapakTepu3yiTe coiepiKaHue MOHITUS «yTIPaBIEHYECKOE PEILICHUEY.

[TosicHuTe CyTh ANBTEPHATHBHOCTH YIIPABICHYECKUX PEIICHHM.

Ha xaxue BUJbI A€NATCS yIIpaBlIeHYECKUE PEIIEHUs B 3aBUCUMOCTH OT CIIoco0a Ux
npuHsITUSA?

TemaTHka 3cce:
. OcoOGeHHOCTH MHIUBUYaTbHOTO U TPYIIIOBOTO IPUHSTUS PEILICHUH.
. KosexTuBHBIE yIIPaBIEHUYECKUE PEIIECHUS B MAJIBIX TPYIIIAX.
. CyILIHOCTh ¥ BU/bl OTBETCTBEHHOCTH PYKOBOJAUTEIIS [IPU IPUHATUHU PELLICHUMN.
. Uupopmanonnblie ycnoBus pa3pad0TKU U UCTIOTHEHUS YIIPABICHUYECKUX PEIICHUH.
. BHyTpuopranuzannonnas na@opmanus B KOHTEKCTE MPUHATUS YIIPABICHUECKUX PELICHHIH.
. XapaKTepucTUKa BHYTPEHHEN cUCTeMbl UH(POPMALUK B OpraHU3aluy.
. [Ipouiecc oOmeHa ympaBieHyeckoi nH(popMalme Mex 1y OpraHu3alueil U BHEIIHEH Cpeoi.
. CyIIIHOCTh «Ka4eCcTBa» YIPaBICHYECKOTO PEIICHUS

Tema 4. O6ecneueHue npouecca pa3padoTKU U UCIOJTHEHUs pelleHn i

Jluteparypa: O — 1,2,3; HIIJI - 1,2,3; 1 - 2.

Bonpocsl 111 caMmonpoBepKHu (MMOAT0TOBKH K YCTHOMY OIpPOCY):

1.

ook w
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11.

Kak Ha3pIBaroTCs J1M11a, B MHTEPECAX KOTOPBIX pa3padaThIBAIOTCS yIpaBIeHYECKHE
petienus’?

Ha xakue BUIBI JENATCS yNIPABICHUYECKUE PEILIEHUS B 3aBUCUMOCTH OT HCTOYHHKA
BO3/EICTBUSA?

Kak Ha3pIBatoTCs M11a, pa3padaTbIBarolie YIPaBICHUECKUE peIeHHs ?

Kak Ha3pIBalOTCS TUIa — UCTIOTHUTENN PELICHU?

Kak Ha3pIBaroTCs U11a, KOTOPBIE OLIEHUBAIOT YIIPaBICHYECKNE PELICHUS ?

Kak Ha3pIBaroTCs MUIa, KOTOPbIE YYacTBYIOT B pa3pabOTKe PELICHUI Ha IOCTOSIHHON UITU
BPEMEHHON OCHOBE?

Uro BriIrOYaeT MHGOPMAIIMOHHAS YaCTh JIF0OOTO YIPaBICHYECKOTO PEIICHHUS?

Kak Ha3pIBaroTCs 1U11a, HaJEJIEHHBIE IPaBOM HHULIMUPOBATh YIIPABICHUECKHUE PEILICHUS?
ITosicHUTE CBOMCTBO OTBETCTBEHHOCTH YIIPABICHYECKHUX PEIICHUM.

. Ha xakue BuIbI gensaTCs YIIPaBJICHUYCCKHUEC PCIICHUA B 3aBUCUMOCTHU OT YPOBHHA

yrpaBieHus?
VYkaxure cepsl AeATeIbHOCTH, HA KOTOPbIE HAIIPABJICHbI YIIPABICHYECKHE PELICHHUS.



12. Ilpaktuueckoe npumenenne Ontumyma [lapero mpu npuHATHH 1 000CHOBAHUHU
YIPaBJICHUYECKUX PEIICHUMN.

TemaTuka «KpPYyIJa0ro cTosa»:

1. OcHOBHBIE 3Tambl OpraHu3alUM Ipolecca pa3pabOTKH  YIPaBIEHUYECKOIO
peLeHus
OcHoBHBIE (a3bl JUATHOCTUKH NTPOOIIEMBI
OrpaHudeHus U KpUTEpUU IpU pa3pabOTKeE pEIICHUs
Ontumywm [lapero u ero npakTHYECKOe UCIOIBb30BaHHE B MEHEKMEHTE
Omnpeznenenue U aHanu3 albTEPHATUB NP pa3pabOTKe peleHUH
Ponp MeHemkepa npu pa3paboTKe perieHus
OO6partHas cBs3b U ee 00BEKTHBHAS HEOOXOAUMOCTD JJISi KOPPEKIUU M KOHTPOJIS

Nookrwd

peleHus

Paznen 2. OPTAHUBALIUA TPOLUECCA PASPABOTKH
YIPABJIEHUYECKOI'O PEHIEHUSA
Tema 5. Merogosiorusi 1 opranu3anus npouecca pa3padoTky ynpasJjieH4eCKOro
pelieHust

Jluteparypa: O — 1,2,3; HIIJA - 1,2,3; 1 - 1,3.

Bomnpocsl 111 caMonpoBepKH (MOAr0TOBKH K YCTHOMY OIIPOCY):
1. Ilepeuncnute u3BecTHble Bam MeToabl NMPUHATHS YHPaBIEHYECKHX DPELICHUI B Ipolecce
JTUArHOCTHKY MPOOJIEM B 1€ATEIHLHOCTH OPraHU3aluU
2. B uem 3aKkiIrO4arOTCS OCHOBHBIE TPOOJEMBbl OpraHW3allMd HCIOJHEHUS TPHUHSATHIX
YIPaBIECHYECKUX PEIICHUH.
3. Ha3oBuTe KOJIMYECTBEHHBIE M KAUYECTBEHHBIE IIOKA3aTEIU OLCHKU 3(1)(i)eKTI/IBHOCTI/I
JESITEIbHOCTH OpraHu3aluu
4. HOpSII[OK MNPUMCEHCHUA CTATUCTUUYCCKUX MCTOJOB HCCICAOBAHHA B HNPOULCCCC IMPHUHATHUA U
000CHOBaHHUS YIIPABICHUYECKUX PEIICHUI.

NuauBuayanbHoe 3axanue (Keiic):

3aganue 1. Onpenenure MocieaO0BaTeNbHOCTD JIEHCTBUM YIPABISIONIEH MOJCUCTEMBI B
npoliecce pealn3aluy yIpaBiIeHYeCKUX pelIeHui.

BHeapeHne TEXHOIOTUU «EIMHOTO OKHa» JIOJKHO MO3BOJUTH OpraHU3alli 00CIYKHUTh
Oosbllee KOJMYECTBO KIMEHTOB 3a MEHbIIEE BpeMs. YCTaHOBUTE IIOCIEI0BAaTEIbHOCTh
KOHTPOJISI 32 XOI0M HUCIIOJIHEHHUS M OLICHKH PE3yJIbTaTOB JAHHOIO YIPABJIECHYECKOTO PELIECHUS B
OpraHH3aIiHy.

1. yCTaHOBJIEHO, YTO B YCJIOBMSIX HOBOW TEXHOJIOTUHU JESATEIBLHOCTH Ha OOCITY)XKHBaHUE
OJIHOTO KJIMEHTA JIOJKHO YXOJIHUTh B CpeHeM 15 MUHYT

2. Tmpou3BOIUTCA CBEepKa (PAKTHMUECKOrO YCPEOHEHHOTO BpeMEHH oOciyXuBaHus 1
KJIMEHTa U HOPMATUBHOTO.

3. onpenensoTcs OTKIOHEHUS, X BEPOSATHBIE IPUUNHBI U BO3MOKHOCTH KOPPEKTHPOBOK.

4. MPOM3BOIATCSA 3aMEpPhl KOJIMYECTBA OOCITYXKEHHBIX KJIMEHTOB 3a 8-4acoBOW paboumii
JIEHB.

3aganue 2. PaccMoTpuTe XO34HCTBEHHBIE CHUTyallUM M JalWTe XapaKTEPUCTUKY
IpoLeccam NMPUHATHUS YIPABICHYECKUX PEIICHUH C TOUKU 3PEHHS UX OpTaHU3aluu



®upma «AHTEW» NPOU3BOAUT KOMIBIOTEpHl. McciienoBaHusl pblHKA MOKa3ald, 4TO UX

BBIITYCK MOXHO YBENMHYHUTH C 8 Thic.el. Ha 500 ex. B mecsan. YUucras mpuObUTE OT MPOJAKHU
onHoro kommetotrepa cocraBiser 4000 py6. M3BecTHO Takke, 4TO HE MEHEE BOCTPEOOBAHHBIM
TOBapOM Ha PbIHKE KOMIIBIOTEPHOW TEXHHMKH SIBJSIOTCS NMpUHTEpHL. JlelcTBYyIOIIME HAa pPHIHKE
(GUPMBI peaTu3yloT TOJIBKO 6 THIC.€A. ATOH TEXHHKH B MECSI], MOTEHIIMAIFHO HA PBIHKE MOXKET
OBITH peain30BaHO 10 7,5 ThIC.el. MPUHTEPOB B Mecsll. Yucrtas npuObUIb OT MPOAAXKU OJHOTO
npuaTepa cocraBiser 1500 py6. JlomomHuTenbHas wHQOpMAIMS IO paccMaTpUBaeMOM
CUTYalluu IpeJCTaBlIeHa B TabIuIe

[Tokaszarenu 3HaueHue
noKaszarens
3arpatrhl HA YBEIMYCHHUE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3aTpatrhl Ha BHEAPEHHE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["070BBIE TOCTOSIHHBIE U3CPKKU HA TIPOM3BOACTBO IPUHTEPOB, THIC. pYO. 20900
VY nenpHbIC IEpEMEHHBIE U3JIEPIKKH HA TIPOM3BOJICTBO OJHOTO MPUHTEPA, pyo. 1200
I{ena mpunTepa, pyo. 5000

- Ilo CymMMeE HOHy‘IGHHOﬁ HpI/I6BIJ'II/I OT pCain3allu ITPOCKTOB YBCIUYCHU ITPOU3BOACTBA

KOMIIBKOTCPOB U BBECACHUA HOBOI'O IPOAYKTA — IIPUHTCPOB ...

a) HeJb34 CeNIaTh OJJHO3HAYHOI'O BBIBOJA

0) BTOpOIl MPOEKT MpUBJIEKATEIbHEE IEPBOTO
B) IIPOEKTHI 110 MPUBJIEKATEIbHOCTH PaBHbI

T') IEPBBIN MPOEKT MPUBIIEKATEIbHEE BTOPOTO

- K (baKTOpaM, BJIMAIOINHMM Ha IPHHATUC PCHICHUA O pealu3alli IIPOCKTOB H

SIBIISTIOIIMMCST OCHOBHBIMH (hakTopamu 3()(hEeKTUBHOCTH MEHEIKMEHTA, OTHOCSATCS:

a) TMHAMHKA Pa3BUTHS (UPMBI

0) OIICHKA PE3YJITATOB C YIETOM (paKkTOpa BPEMECHH
B) 9Q(eKTUBHOCTH UCIIOJIb30BAHUSI PECYPCOB

') MTHHOBAIIMOHHASI aKTUBHOCTH MPEATIPUSTHUS

Tema 6. IlesieBasi opueHTANMSA YNIPABJICHYCCKHX PeIICHUH

Jluteparypa: O — 1,2,3; HIIJ - 1,2; 1 - 1,3,4, 5.

Bonpocs! 1J1s1 camonpoBepkH (IOATOTOBKH K YCTHOMY OIIPOCY):

1.

~own
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OObsicHuTe TpeOoBaHME LIE€IEBON HAIPABIEHHOCTH, IPEABIBISIEMOE K YIIPABICHUECKUM
PELICHUSIM.

[TosicHuTe conManbHO-3KOHOMUYECKYIO IPUPOJTY YIIPABICHYECKUX PEIICHUH.

Ha xaxue BUJbI A€TATCS YIIpaBlIeHYECKHE PEIIeHUs B 3aBUCMOCTH OT UX LeNu?
OO0BbsicHUTE TPeOOBAaHUE TPABOMOYHOCTH, IPEABIBISEMOE K YIPaBICHUECKUM
PELICHUSIM.

[lepeuncnure OCHOBHBIE BUJIbI LIETEBBIX (QYHKIIHIA.

OOBsCHUTE CYIIHOCTH TPOrPAMMHO-1IE€TIEBOT0 MOAX0/1a K IMPUHATHIO YIIPABIEHYECKUX
peLIeHM.

Temaruka pedeparTon:

1. CymHocTh M conepkaHue MPOTPAMMHO-LIEIEBOr0 MOAXO0Ja K pa3paboTKe U MPUHATHIO
YIPaBIECHYECKUX PEIICHUN

2. Ponp neneBoil opueHTalUM YIPaBIeHYECKUX PEIIeHUH

3. TexHmueckoe o0ecriedeHnE MpoIecca pa3padOTKH yIPaBIeHUECKHX PEIICHHUH.




4. KagpoBoe obecrieueHue npouecca pa3padoTKH ynpaBICHUYECKUX PEIICHUM

5. Opranmzanus nporecca pa3padOTKH YIPABICHYECKHUX PELICHN B TOPrOBIIe

6. Knaccudukanus ynpaBieHYeCKUX PELICHUN U UX IeJIeBasi HAIPaBICHHOCTh B COBPEMEHHBIX
YCIIOBUSIX AEATEIBHOCTH OpraHu3aui

Tema 7. CTparernu NpuHATHA PelIeHUI

Jluteparypa: O — 1,2,3; HIIJ - 2,3; 1 - 1,2.

Bomnpocs! nis pedepara:

1.
2.
3.

4.
5

CyIIHOCT CTPATErHyeCcKOro MoaxoAa K pa3paboTKe yIpaBIeHYECKHX PELICHUH.
IIepeunciiTe OCHOBHBIE THUIIBI CTPATETUH NIPUHATHS YIIPABICHUYECKUX PELICHUMN.
CyIHOCTB ¥ IPUMEHEHNUE CTPATErMYECKOr0 aHAIN3a IIPU IIPUHATUHN YIIPABJICHYECKUX
pELICHU.

Jaiite onpeneneHne aropuTMU4ECKUM U 9BPUCTHYECKUAM CTPATErUsIM.
OxapakTepu3yiTe OHATHE IBPUCTUKHU B HAYKE YIPABICHUS.

Temaruka ncce:

agrwbdE

CtpaTeruu NpuHATUS YIPABICHYECKUX PEIICHUN

CyImHOCT CTPATErHYECKOTro MOIX0a K pa3paboTKe YIpaBIeHYECKUX PEIICHUH
CopepxaHue cTpaTerul pa3paboTKH yIPaBICHUECKOTO PELICHH

OcHOBHBIE THUIIBI CTPAaTErni pa3pabOTKU YIPABIECHYECKUX PEIICHUN

ANTOpUTMHUYECKHE W  DBPUCTHUYECKHE CTpaTerud B  Hpolecce  pa3paboTku

YIIPABJICHUYECKUX PELICHUM.

Paznen 3. BIUSIHUE BHEIHIHUX U BHYTPEHHHUX (I)A}(TOPOB HA
PEAJIMBAIIUIO YIITPABJIEHYECKUX PEIHEHUUA
Tema 8. Cpena peanm3anuu pelieHnii B mpoiecce ynpapjieHus opraHu3anuei

Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

Bomnpocs! 11 camonpoBepKu:

1.

2.

3.
4.
5

OxapaxTepu3yiTe cpely NpUHITUS pelIeHui B chepe rocy1apCTBEHHOTO U
MYHUIIMIIAJIBHOTO YIPABJIEHUS, €€ OCHOBHbIE OCOOEHHOCTH.

[Tepeuncnure BHyTpeHHUE (PAKTOPBI, BAMSIONNE HAa IPUHATHE YIIPABIECHUYECKUX
peLeHui.

[Tepeuncnure BHelIHNE (HAKTOPBI, BIUSIONINE HA IPUHATHE YIIPABICHUECKUX PEILICHUH.
JlaiiTe xapaKTepuCTUKY BHEIIHUM (aKTOpaM MpPsIMOrO BO3JECHCTBUS.

OxapaxTepu3yiiTe pakTopbl KOCBEHHOT'O BO3/IEHCTBHSI HA MPOLIECC MPUHATHUS PELICHUH.

TemarTnka pedeparos:

1.

BnusiHue BHemHel cpelibl Ha pa3pabOTKy yIpaBIE€HUECKUX PEIIEHUM

BnusitHue BHyTpeHHEH cpebl Ha pa3paboTKy YNpaBIeHYECKUX pelIeHn
[IpuHsiTHE yNpaBleHYECKUX PEIICHUN B YCIOBHUSAX HEONMPEAEIEHHOCTH U pUCKa

2
3
4. OO6ocHoBaHuE 3(P(PEKTUBHOCTH PEIICHUH B YCIOBHUAX HEONPEAEICHHOCTH
5. ObocHoBaHUE 11€71€CO00Pa3HOCTH PELICHHS B YCIOBUIX pUCKA

Keiic (B cooTBeTCcTBUU ¢ MeTOAMYECKUM MTOCOOMEM 1O OpraHU3aIMH CAMOCTOATENbHOM

paboTbl M TMOATOTOBKE K TMPAKTUYECKUM (CEMUHAPCKHUM) 3aHATHUAM C HCIOJIb30BaHUEM
WHHOBAIIMOHHBIX METOJO0B 00yueHus 1o gucnuiummae «OO0ocHoBanne u I PEKTHUBHOCTH
ynpasieHueckux pemeHuiny 1 @OC nucuuIiIHbI)

Tema 9. Ycii0Busi HeonpeaeJICHHOCTH M PHCKA B Ipolecce NPUHATHS PelIeHu i



Jlutreparypa: O — 1,2,3; HIIJ{ - 1,2,3; 1 -1,2,3.

Bomnpoce! 111 camonpoBepku (IMOATOTOBKH K YCTHOMY OIIPOCY):

Jatp onpeneneHue pucka B ypaBJIeHYECKUX PEIICHUSX.

[lepeuncirure OCHOBHBIE METObI OTPAHUYEHUS PUCKA.

HazoBure, n3BectHbie Bam, criocoObI OIIEHKH 3KOHOMHYECKOTO PHCKA.

[aiite onpeneneHne HEONPEAEIECHHOCTH CPEbl PEAIM3aLUN YIIPABICHUYECKUX PELICHUM.
VYkaxure BUJIbI HCOITPCACICHHOCTH U PUCKOB.

arONE

TemarTnka pedeparos:

1. Onenka 3¢ (peKTUBHOCTH IPUMEHAEMBbIX METOJ 0B IPUHATHS YIIPABICHUYECKUX
pELICHUN B YCIOBUIX PUCKaA
2. KoHTponb KauecTBa NPUHATHIX YIIPABICHUECKUX PEIICHUI B yCIOBUAX
HEOIIPEIEICHHOCTH
3. MerTo/bl NOBBIIEHUS OTBETCTBEHHOCTH 32 pa3pabOTKy YNpaBIeHUYECKUX PEIICHUN B
YCIIOBUSX PUCKA
4. OOGocHoBaHME 3(Q(HEKTUBHOCTU KOHTPOJIS KAUECTBA YIPABIEHUECKUX PEIICHUN B
YCIOBHSIX HEOIPEICICHHOCTH U PUCKa
5. OueHKH KayecTBa YNPaBJICHUYECKUX PEIICHHI B YCIOBUAX HEONPEACICHHOCTH U
pHCKa.

Paznea 4. MOJAEJIUPOBAHUE IMPOLHECCA PABPABOTKH U PEAJIM3ALIUN
PEIHIEHUA
Tema 10. Moaesin npuHATHS yIIPaBJIeHYeCKUX peleHuil

Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

Bonpocs! 1151 caMONIpoOBEpPKU:

1. Jate ompejeneHue NOHIATHIO «MOJIETbY.

2. YKaxuTe NpUIHHBI HEOOXOAMMOCTH MOJICTUPOBATH YIIPABICHYECKHUE PEIICHNUSI.

3. Ilepeuncnute THUIBI MOAETEH, IPUMEHsIEMbIE B IIPOLiecCce MPUHATHS U 0OOCHOBAHUS
YIIPABJICHYECKUX PEIICHUM.

4. Ha3oBuTe OCHOBHBIE 3TAIbl HOCTPOSHHS MOJIEIH.

5. OcHoBHbIE TpeOOBaHUs, IPUMEHSEMbIE K MOJIEJIM IIPH MPUHATUU U 0O0CHOBAHUU
YIPaBIEHYECKUX PEILICHUM.

TemarTnka pedeparos:
1. Mopnenu kak ocHOBa pa3pabOTKU yNpaBI€HUYECKUX peIIeHUN
2. MogaenupoBaHue npoiecca pa3pabOTKH yNPaBIeHUYECKUX pEIIeHUI
3. Meroasl pa3paboTKu yNpaBiI€HUYECKUX PELICHUI
4. MeTozibl M IPUEMBI aHAJTN3a YIIPABJICHUECKUX albTEPHATUB
5. Ilpumenenne Mojenel pa3padOTKU YyNpaBIEHYECKUX PEUIEHUM B JEATEIbHOCTH
Opra"usanum

Tema 11. IIporuo3upoBanue B npouecce 000CHOBAHHS pelIeHUIl
Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

Bomnpocs! a1 camonpoBepku:



1. O6ocHyiiTe poab NPOrHO3UPOBAHUS B ITpOIECCE MPUHATHS U 000CHOBAHUS
YIPaBJICHUYECKUX PEIICHUMN.

IlepeunciiiTe OCHOBHBIE METO/IbI IPOTHO3UPOBAHMSL.

OxapakTtepu3yiite NopsI0K MpUMeHEHUs! HeOPMAIbHBIX METOI0B IPOrHO3UPOBAHHS.
OxapaxkTepusyiTe NopsI0K MIPUMEHEHHUS KOJIMYECTBEHHBIX METOI0OB TPOTHO3UPOBAHUSI.
VYkaxuTe 0COOEHHOCTH HKCIIEPTHOTO MOJICTUPOBAHUS B MEHE)KMEHTE.

okrwn

NuauBnayanbHoe 3axanue (Keiic):

[IpumeneHnue MeToja MPOTHO3UPOBAHUS — MOJEIIb OKUJIAHUS TOTPEOUTENS B MPOIEcCce
YIPaBJIEHHUS IPOLIECCOM IIPOJIAK:

B xone uccaenoBanus nosuibHOCTH nokynareneit k OO0 «XXX» MeronoMm ompoca, B
qHCclie NMPOYMX OIpalinBaeMbiM OblT 3amaH Bompoc: «llmanupyere nmu Bwl B manbHeliniem
yBennunuTh 00beM Mokynok B OO0 «XXX»?». B kauecTBe oTBeTa Ha JaHHBIA BOMPOC OBLIM
MPEeJI0KEHBl HECKOIBKO BapHaHTOB.

Knaccudukanus mnokymareneir OO0 «XXX» mo pasMepy yBeIWYeHUS OOBEMOB
poJaX B OyayIiemMm

. o KonngecTBo OnmpomeHHsIx
[Tnanupyemslil npupocT 06beMOB poaax B % (uer.)

1. He nnanupyro yBeau4yuBaTh pazMep NOKYIOK B OyaylieM 1*
2. a, 1o 5% 14
3. Ja, ot 5-10% 12
4. l1a, ot 10-15% 16
5. Jla, cBoimre 15% ?

Htoro 60

ITporuo3upyemslii % YBEJIUYEHUS 00BbEMOB poiax COCTaBHII:

%. Omnpenenute BO3MOXXHBIA NPUPOCT 00BEMOB Ipojaxxk Bamiero
npeanpuaTus (1o JaHHBIM BapuaHTa paboueil Terpaau). CocraBbTe aHKETY AJs MPOBEACHUS
OIIpOCa MOKYTATeNeH ¢ LeNbI0 IPUMEHEHNS METOJa O’KUIaHHSI OTpeOUTeNeH.

TemarTnka pedeparos:

1. MeToabl IpOTHO3MPOBAHUS YIIPABIECHUYECKUX PELICHUH B Mpoliecce uX pa3paboTKu

2. IlpumeHenne HedoOpMalbHBIX METOAOB IPOTHO3UPOBAHUS TpU  pa3paboTke
YIPABIECHYECKUX PEIICHUN

3. Ilopsnox mnpuMeHEHUs KOJHWYECTBEHHBIX METOJI0B IPOrHO3WPOBAHUS B Ipolecce

pa3paboTKu peneHuin

OKCIepTHOE MOJENUPOBAaHNE U OCOOCHHOCTH €ro MIpUMEHEHUs NpH pa3zpaboTke

pEUICHU B MEHEI)KMEHTE

Ea

Tema 12. IlpueMsbl aHAIN3a ATLTEPHATHB B Mpollecce 000CHOBAHUS PelIeHUi
Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

Bomnpocs! 11 camonpoBepKu:

1. OOGocHyiiTe poib IPOrHO3UPOBAHMSI B IIPOLIECCE MPUHATHS U 0OOCHOBAHUS
YIPABICHUYECKUX PEIICHUMN.
Ilepeuncinrre OCHOBHBIE METOBI IPOTHO3UPOBAHUS.
OxapaxTepusyiTe IopsI0K MPUMEHEHUS HEPOPMaTbHBIX METOI0OB TPOTHO3UPOBAHUSI.
OxapaxkTepu3yiTe Nops10K IPUMEHEHUS KOJIMYECTBEHHBIX METOI0OB TPOTHO3UPOBAHUSI.
YkaxuTe 0COOEHHOCTH SKCTIEPTHOTO MOJICITMPOBAHUS B MEHEDKMEHTE.

arwN



6. HOpSIIIOK MNPUMCHCHUA CTATUCTUUCCKHUX MCTOAOB UCCICAOBAHUS B ITPOLICCCC IPUHATUA U

000CHOBaHHUS yIPABJICHYECKUX PEIICHUM.

CpaBHEHHE KaK OCHOBHOM METO/[] PH MPUHATUU 1 000CHOBAaHUU PELICHUH.

8. Ilopsaok npuMeHEeHHs UHIEKCHOTO METO/a, MeTO/1a 0aIaHCOBBIX COMOCTABICHUN U
[EMHBIX TIOJICTAHOBOK B MPOIIECCE MPUHATHS U 0OOCHOBAHUS YIPABICHYECKUX PELICHUH.

9. IIpumeHeHMEe Pa3IUYHBIX METOIOB MUCCIEOBAHNUS AJIS AHAIM3a aIbTEPHATUB IPUHATHS
peLICHU.

~

NuauBnayanbHoe 3axanue (Keiic):

Opranunzanus pacCMaTprUBaeT BOIPOC O CTPOUTEILCTBE TOPrOBOIo LIEHTpa. Bo3zMokHbI Tpu
BapHUaHTa JCHCTBUH.

A. TloctpouTth KpyHHBI TOProBbIii HEHTP cToMMOCTBIO 3*500 Thicsu pyoOsen. Ilpu sTom
BapHaHTE BO3MOXKHBI OOJIBIIION CIIPOC Ha ToBap (TroAoBoi poxoa B pazmepe 17*00 Teicsy pybieli B
TEUCHHE CIIEMYIONIMX 5 JieT) ¢ BeposTHOCThIO 0,7 M HU3KMiA cripoc (exeroanbie yobitku 1*00 ThICSTY
pyouieit) ¢ BepositHOCTBIO (,3.

B. Iloctponts HeOOMBIIONH TOProBeIi LeHTp crouMocThio 1*000 Thicsu pyOneit. Ilpu sTom
BapHaHTE BO3MOXKHBI OOJIBIION cripoc (rogoBoi noxona B pazmepe 8*00 Thicsu pyOneli B TeUeHHe
CIICITYIOIIMX 5 JIeT) ¢ BEPOATHOCTRIO 0,7 M HU3KHUIA CcIIpoc (€KeroqHbie YObITKH 5*(0) ThicsSd pyOeii) ¢
BeposATHOCTHIO 0,3.

B. O110:XUTh CTPOUTENILCTBO TOPrOBOTO LIEHTPA HA OAMH TOJ sl cOOpa JIOMOIHUTEIbHOM
nH(pOpMaIMU, KOTOpass MOXKET OBbITh IMO3WTHUBHOM WM HeratuBHOW c BepostHocThio 0,9 m 0,1
COOTBETCTBEHHO. B cilyyae mo3uTHBHON HMH(pOpPMAIM¥ MOXKHO IOCTPOMTH TOPIOBBIE LIEHTPHI IO
YKa3aHHBIM BBIIIE PACHEHKAM, a BEPOSITHOCTU OOJBIIOro ¥ HU3KOro cripoca menstores 0,8 u 0,2
COOTBETCTBEHHO. J[0XO/bpl Ha MOCIEAYIOIIME YEThIpe TIojla OCTaloTCs MpeXHUMU. B cioydae
HEraTWBHON MH(OpPMALIMU TOProBas OPraHU3aIUs TOPTOBBIM IEHTP CTPOUTH HE OyIeT.

Bce pacuets! BeIpaskeHBI B TEKYIIMX IIEHAX U HE JIOJDKHBI TUCKOHTUpOBaThCs. HapucoBaTh
nepeBo pemieHuil. Onpenenuts HaubOonee HPGEKTUBHYIO IOCIEIOBATENBHOCTh JICHCTBUIA,
OCHOBBIBAsICh Ha OXKMJaeMbIX Joxojax. KakoBa oxmujgaemas CTOMMOCTHAsl OLIEHKAa HaWJIy4lIero
pemenus? Ilpu BbImonHeHUM 3amaHUs HEOOXOAUMO COPMHPOBATH CHUCTEMY IOKa3aTeleH,
COOTBETCTBYIOILYIO OIIPEJEICHHOMY BapUaHTy pelleHus 3anadu. Jljis 3Toro cieayer BMECTO
3HaYKa «*) yKa3bIBaTh CBOU MOPSIKOBBIN HOMEp MO CIIUCKY TPYIIIHI.

Pemenue cnegyer 060cHOBATE.

Tema 13. D¢ dexkTUBHOCTH pellieHH i
Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 - 1,2,3.

Bomnpocs! 11 camonpoBepKu:

1. OxapakTepusyiiTe SKOHOMHUYECKYIO 1 COIUANBbHYIO 3((HEKTUBHOCTh YIIPABICHYECKUX
peleHui.

2. TlpuBeaute nmpuMepbl KOTUYECTBEHHBIX U KaYeCTBEHHBIX MOKazaresei 3hdekTuBHOCTH
peleHui.

3. JlaiiTe XapakTepUCTUKY METOAOJIOTHUYECKUM MOAX0AaM, TPUMEHSIEMbIM /ISl OLIEHKH
3(h(PEKTUBHOCTH PEIICHUI.

4. OOBACHUTE B3aUMOCBSI3b MEXK1Y PE3yIbTATUBHOCTHIO PA0OTHI KOJJIEKTUBA U
PE3YNBTAaTUBHOCTHIO AIIapaTa yIpaBICHUs.

5. Tlepeuncnute yacTHBIE U 00IIKE TOKa3aTenu () (HEKTUBHOCTH MPUHSATUS U 00OCHOBAHUS
YIPaBICHUYECKUX PEIICHUMN.

NuauBuayanbHoe 3aganue (Keiic):



B pesynbraTe ONTUMU3AIMM YHUCICHHOCTH TIE€pPCOHANa MPEANPUATHS COKPATHIIUCh
pacxoIpl Ha COJICp)KaHWE ammapara yrpaBieHHs. [lyreM cpaBHEHUS pPe3yJbTaTOB Ipolecca
npojax oreHuTe 3(pHEeKTHBHOCTH peann30BaHHBIX YIIPABICHYECKUX PEIICHHIM:

INoxazarenn [Tnan dakr OTKHiHeHHe’ pol;?;m‘y
) > /0
|1. Peanm3oBaHo NpOAYKIMHU, TOHH || 10000 || 9800 || || |
2. CebecTOMMOCTh PEaTM30BAaHHON MPOIYKLHUH, THIC.
pyO0., B TOM guce: 165*00 160*00
- YIpaBIEHYECKHE PACXOIBL, THIC. PYO. 190*0 18*50
|3. Llena 3a 1 ToHHY mpoayKLuH, pyo. || 18*00 || 18*50 || I |

|4. [IpuOBLIF OT peanu3anuy NPOIyKIHUH, THIC. PYO. || || || || |

Ouenute 3(pPexTUBHOCTD Mpolecca yupasieHus npogaxkamu. Caenaite BBIBO/.

TecT (KOHTPOJIbHOE TECTUPOBAHME:

1. B npouecce ynpaBieHU€CKOro KOHTPOJISI KOJIMUYECTBEHHO ONPEEISIFOT TOTy4EHHbII
3 dexT ¢ momMoIbI 3¢ peKTUBHOCTH.

A) IIOKa3aTesen

b) HOPM

B) HOPMAaTHBOB

I KpUTEPHUEB

2. B Teopun MeHeKMEHTa pellieHre, He 3aBHUcsAlIee OT MPOIIJIOro OIbITa, 8 OCHOBAaHHOE Ha
00BEKTUBHOM aHAJIMTUYECKOM IPOLECCE, SABISAETCH. ..

A) WHTYUTUBHBIM

b) OCHOBaHHBIM Ha CYXICHHUU

B) AHATTUTHYCCKUM

I palOHAIbHBIM

3. MeTto1bl yrpaBieHus IPeACTaBIIAIOT COO0M CIIOCOOBI. ..

A) CO3J1aHUs OpraHu3alui ¥ ypaBiIeHUuss MU

b) BO3JICHCTBUS CyObEKTa YIPaBIECHUS HA OOBEKT YIPaBIEHUS AJIsl JOCTHKECHUS
MIOCTaBJIEHHBIX LIeJIEN

B) NPUMEHEHUs 3HaHUN B 00JIaCTH yIpaBIeHUS

I MCIIOJIb30BaHUs PECYPCOB OPraHU3ALNH

4. [Tox rpaHuaMu KOHTPOJIS B YIIPABJICHUH CJIEYET IOHUMATh. ..

A) KOJIMYECTBO (DYHKIIMM, BBIMOIHAEMBIX PYKOBOJUTENIEM

b) 00beM paboT, 3a BHIIOJIHEHNE KOTOPBIX HECET OTBETCTBEHHOCTh OMPEAETICHHOE JIHUII0
B) YHUCIIO PYHKIMOHAIBHBIX CIIEHUATMCTOB B CTPYKTYPHOM MOAPA3/IEICHUN

I KOJIMYECTBO YPOBHEN B OPraHU3allMIOHHON CTPYKTYpe

S. 3aKIIFOYUTETBHBIM 3TAloM (a3bl HOATOTOBKU YIIPABIEHUYECKOTO PEILICHHs SBIISETCS. . .
A) Bo160p onTuManbHOro BapuaHTa perieHus

b) VYscHeHus npoOi1eMsl

B) ITocTanoBka 3amaun

I) Pa3zpaboTka BapHaHTOB pereHus

6. O0s3aTenbHBIM CIIeICTBUEM ATalla MPOBEPKU YIPABICHUECKOTO PEIICHHS JJOKHO OBITh
IIPOLIECC, CBSI3aHHBIN C...

A) IIPOBEJEHUEM KOPPEKTUPOBKHU JEATEIBHOCTH OpraHU3aluu

b) OpraHu3alel BBITTOTHEHUS PEIICHUS

B) TUTAHUPOBAHHUEM pPealM3alliy PEIICHUs Ha OyIyIInii TepHo;]



7. Ilpouecc mobyxaeHus cedst U Ipyrux K AesITeIbHOCTH MO TOCTUKEHUIO JIMYHBIX 1IeJIel Win
LeJield OpraHu3aluu 3To:

A) opranuzarmus

b) neiictBue

B) xoopaunamms

I') moTuBanus

8. BeimonHeHue paboThl 10 MPUHYKACHUIO WK Yepe3 SKOHOMUYECKUE CTUMYJIBI ATO:
A) MOTHBaLIUSA IO CTATyCy

b) BHemHsAsA MoTHBaLUS

B) MoTuBanus no pesynbrary

I') BHyTpeHHS MOTHUBALIUA

9. OnHOi U3 OCHOBHBIX (DYHKIUN TPUHATHS YIIPABICHYECKOTO PEIICHUS SIBIISCTCS
A) HaboieHHe 3a XO/10M ITPOU3BO/ICTBA

b) metoanueckoe obecnieueHrne NpUHATHS PELLICHUI

B) nmnanupoBanue

I') u3nanue npuKasoB U pacopsKEHUI

10. OnpenenuTe MPUHITUIIBL, JICKAIINE B OCHOBE MIPUHATHS B 000CHOBAHHS YIIPABICHICCKUX
peuieHui?

A) enqHOHAYaIMe, MOTUBAIUS, JIUIEPCTBO, OOpaTHAas CBS3h

b) HayyHOCTB, OTBETCTBEHHOCTD, TPABUIIbHBIN 110A00p U pacCTaHOBKA KaJpOB

B) skoHOMUYHOCTB, OOpaTHAas CBs3b, €IMHOHAYAINE, MOTHUBALIMS

I') Bce mepeuncnenHoe

11. Yem onacHO 4pe3MEpPHOE YUCIIO TOAYMHEHHBIX ?
A) norepeil ynpaBiasieMOCTH KOJUIEKTHBA

b) pa3pactanuem OOpOKpATUYECKOTO amnmapara

B) ny6nupoBanue ycunuit

I') Bce nepeunciaeHHoe

12. JIns xakux 1ened B Ipolecce MPUHATHS PELIEHUH NCIIONB3YETCS «MO3roBasl aTaka»?
A) uHTEeHCHU(UKAIMSI MBICIIUTEIBHOTO IIpoLiecca

b) ananu3 HecTaHIAPTHBIX peIIEHUH

B) BbIsIBIIEHME abTEpPHATUB

') BOBNIEUEHHE BCEX YUACTHUKOB B MIPOLIECC MPUHATHS PELLICHUN

13. B kakux ciyyasx oOpamiaoTcs K KadeCTBEHHBIM METO0/1aM IPOTrHO3UPOBAHUS?

A) oTCyTCTBHE BO3MOKHOCTH MOJIYYUTh HH(DOPMALIMIO IPYTUMH METOIaMU

b) HexBaTka HHPOPMALIUH, TOTYYAeMON KOINYECTBEHHBIMH METO[AMH [TPOTHO3UPOBAHUS
B) cpoku, oTBeieHHBIEC HA pPEIICHHE MMPOOIEMbI, OU€Hb OTPAHUYEHBI

I') npu OTCYTCTBUM 1OCTaTOYHBIX CPEACTB HA IIPOBEIACHHUE TPOTHO30B

14. KakoBa npuumnHa, 1o KOTOpoi TpedyeTcs MpoBepKa pe3ynbTaTa MPUHITOTO PEeIIeHUs?
A) ecnu perieHre Xopoliee, Bbl OyeTe 3HaTh, YTO JeIaTh B aHAJIOTHYHOW CUTYAIUH, €CIIH
10X0e — OyJieTe 3HaTh, YTO HE CIIEAYyeT AeNaTh

b) no TounocTH peanuzanuu pemeHuss BO3MOKHA OlIEHKa KBATH(PHUKAIIUH TOAYNHEHHBIX
B) mpoBepka Haie)KHOCTH aIMUHUCTPATUBHON CTPYKTYPHI

') npoBepka HaIeKHOCTU IKCIIEPTHOM CTPYKTYPBI



15. VI3 mepedncieHHBIX TYHKTOB: 1. IPeIoCTaBIsIeT PYKOBOACTBY HH(POPMAIUIO, HEOOXOANMYIO
JUTSI IJTAHUPOBaHUS B OyaylieMm; 2. cpaBHEHUE (PaKTUYECKU MOTYYEHHBIX U TPEOyeMbIX
pe3ysbTaToB; 3. CIOCOOCTBYET MOTHBAIMH NepcoHana. K GyHKIMAM 3aKITI0YUTEIBHOTO
KOHTPOJISI OTHOCUTCSI:

A)l,2

b) 2,3

B) Tonbko 1

N123

16. Kakast cmocoOHOCTh MeHepKepa, 1o Mak-I'peropy, MpuBOIUT K ycrexy?
A) paboTociocoOHOCTh

b) nporuo3zupoBaHue 4eI0BEYECKOrO MOBEACHUS

B) nunepctBo

') nporuo3upoBaHue crpoca Ha MPOTYKIUIO

17. Kakoii cMBICII BKJIQJIbIBAETCS B CJIOBO «PUCK» MPU NPUHITUU PEIICHUNA?

A) cTenieHb 3HAYMMOCTH TIPOOIEMBI [Tt 00IIeH AeITeTbHOCTH (HPUPMBI

b) crenenp BnusHUS HEMPABUIBLHO PEIICHHOM MPOOIEMBI Ha CIyKEOHOE MOJ0KEHUE
PYKOBOJUTENS

B) ypoBeHb omnpeieeHHOCTH, ¢ KOTOPO MOKHO MPOTHO3UPOBATH PE3YIbTAT

I') ypoBeHb NpeEBBIILIEHUS] CBOMX ITOJHOMOYMMA

18. st Toro uto0sI OBITH 3()(HEKTUBHBIM KOHTPOIb TOJKEH OBITH:
A) BceoOBEMITIOIIIM

b) nocrostnHO AeicTByONM

B) sxoHOMHBIM

I') He3aBUCHUMBIM

19. [IpenBapuTeIbHBIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OPTaHU3AIMH SBIISIETCS
A) OroKeT

b) 3akitoueHue ayaAuTOpcKoi opraHu3anuu

B) 6ananc

I') dbuHaHCOBBIN OTYET 3a MPOLIEANINI IEPUO BpEMEHH

20. CymHOCTb CUTYallMOHHOTO MOAX0/1a K MPUHITHIO YIIPABIEHYECKUX PEIIEHUN COCTOUT:
A) 3HaHHE METO/10B NMPO(HECCHOHAIBHOTO YIPaBJIEHUS T0Ka3aBUIMX CBOIO 3PPEKTUBHOCTb;
YMEHHME MPEBUJIETh TOCIEACTBUS IPUMEHIEMbIX METOIUK U KOHLEIIUI

b) npaBuiibHOE MHTEPIPETUPOBAHUE CUTYAIIUH, ONIPE/IeIeHNEe HAaUBAXKHEHIINX (PAKTOPOB

B) Bce nepeunciennoe

I') npumeHneHune crnoco60B AEHCTBUH. BBI3BIBAIOIIMX HAUMEHBIINI OTpULIATEIbHBIN 3 dekT B
JAHHOW CUTYyalluu, ¢ 00ecredeHneM MakCUMalbHOU 3 pekTUBHOCTH

21. Kakas ¢yHKIMS HE CBOWCTBEHHA IIPOLIECCHOMY MOAXO0AY K MPUHATHIO PEILIEHUH 110
daitonro?

A) niaHupoBaHue pador

B) opranuzanus pador

B) He3aBUCHMOCTH CYXXIEHHI MEHEIKEPOB 110 OT/ICJIbHBIM HANPaBIECHUAM (ITporpaMmMam)
I') xoHTpONIH

22. U3 nepeuyrciaeHHbIX TYHKTOB: 1. BbipaboTka 4eTKuX, KpaTKux 1ejei. 2. BeIpaboTKa 1enei
CHU3Y BBEpX. 3. peaJCTUYHBIN [1aH, yTH €ro peaanu3aluu, KOHTPOJb U OLEHKA Pe3yIbTaToOB U



KOHTPOJIb. 4. KOPPEKTUPOBKA IPUHATHIX IUIAHOB, OLIEHKA PE3YJIbTAaTOB U KOHTPOJIb. K OCHOBHBIM
CTaZsM IIPOLECCa MPUHATUS PEIIEHUS OTHOCATCS:

A)1l,2,3

b)2,3,4

B)1,3,4

1,234

23. Cucrema KOHTPOJIS IPUHATHS PELLICHUH B OpraHu3alii 0ObIYHO COCTOUT U3
A) npeaBapUTEIbHOTO, TEKYILETO U 3aKII0YUTEILHOTO

b) Tekyiero u 3aKiI04UTEILHOIO

B) npenBapuTenbsHOro U 3aKI0YUTEIBLHOTO

') TONBbKO U3 TEKYIIEro KOHTPOJIS

24. B yeM OCHOBHO€ OTJIMYME MPEABAPUTEIHHOTO, TEKYIIEro U 3aKII0YUTEIHHOTO KOHTPOJISA?
A) B 00bEME

b) Bo BpeMeHu ocyiecTBIeHUS

B) B meTonax

I') B 00beMe B MEeTO1AX

25. BHemHsst cpeia mpsiMOro BO3JICHCTBUS HA OPraHU3alIUIo — 3TO:
A) aKIIMOHEPHI, KOHKYPEHTHI, TOCTABIIIMKU

b) norpeburenu, TOproBeie MPEANPUATHS, MECTHBIE OPTaHbI

B) Bce nepeunciennoe

') npaBUTENBCTBEHHBIE OPTaHbl, MECTHBIE OPTraHbI

26. IIponecc nenerupoBaHus MOJTHOMOYUI BKJIIOYAET B ceOs Mepeaayy MoJIHOMOYUH OT
CTapIIEero PyKOBOAUTEISI HIXKECTOSIIUM PYKOBOJIUTEIISIM Ha BBITIOJIHEHHUE CTICIIMAIBHBIX
3aganuil. Kakasi cutyamusi CBOMCTBEHHA ATOMY Ipoiieccy?

A) epearoTcst MOJIHOMOYHS M OTBETCTBEHHOCTh HMYKECTOAIIEMY PYKOBOIUTEIIO

b) nepenaetcst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

B) nepenatorcs moaTHOMOYMS HUYKECTOSIIIEMY PYKOBOJIMUTEIIO, @ BCKO OTBETCTBEHHOCTh
MIPOJIOJKAET HECTU CTAPIINI pYKOBOAUTEIND

27. Yto 03HaYaeT «IPUHATH peIIeHUe»?

A) nepebpaTh Bce BO3MOKHBIE aIbTEPHATUBBI

b) nepeGparh HECKOIBKO albTEPHATHUB, JAOIIKX Haubosee 3¢hpeKTHBHBIE BO3SMOXHOCTH
perieHus mpooieMbl

B) otnate pacniopspkeHue o BHIOOpe BO3MOXKHOM ajbTepHATHUBbI

') oTmate pacnopspkeHUe K peau3aii KOHKPETHOTO TUTaHa

28. Onpenennre OCHOBHBIE XapaKTEPUCTUKHU BHEIIHEN CPeIbl Ui OpraHu3aluu
A) Bce mepeunciIeHHoe

b) B3auMocBs3aHHOCTH (haKTOPOB, CIIOKHOCTD

B) cro’xHOCTB ¥ TOABUKHOCTD

') B3aUMOCBSI3aHHOCTB ¥ HEOIIPEIEIIEHHOCTh

29. llenbo MIIAaHUPOBAHUSA YIIPABICHUYECKOTO PEIICHHS] OPTaHU3alNH SIBJIAETCS
A) obocHOBaHME 3aTpaT

b) o6ocHoBaHue cpoKkoB

B) onpenenenue nenen, CU1 U CpeACTB

I') oOocHOBaHKE YHCIEHHOCTH PaOOTHHUKOB



30. Uem xapakTepu3yeTcsi KOMIIPOMUCC ITPU MPUHATHH pELICHUS?

A) ycTaHOBIJIEHHE HEKOETO CPEHETO B PE3YNIBTATE CIIOPA JIBYX COTPYIHUKOB

b) ymeHbIIeHHEM BBITOIbI B OJJHON OOJIACTH C IETbI0 YMEHBILICHHS HEeXKeIaTeIbHbIX
HOCJIEICTBUIA B APYyroM

B) npunsitueM pelieHus ayJUTUBHO, YYUTHIBAIOIIETO MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH
I') ymeHbILIEHHEM BBITOJIbI

Tema 14. KoHTpoJib peajn3anuu ynpaBJeHYeCKUX PelieHUl M1 0TBETCTBEHHOCTD 3a
UX HCIOJIHEHH e

Jluteparypa: O — 1,2,3; HIIJ - 1,2,3; 1 -1,2,3,4,5.

Bonpocs! 1J1s1 caMONIpOBepKH:
1. Vxkaxwure npuumHbl HEOOXOIUMOCTH KOHTPOJIS KaueCTBa YIPABICHYECKUX PELICHUH.
2. Ha3zoBute ocHOBHBIE (DYHKIIMH KOHTPOJIS M ONPEACIHUTE €T0 KiacCU(UKALIHUIO.
3. Ilepeuncinure OCHOBHBIE 3TAlbl KOHTPOJIS B IIpOLiecce MPUHATHUS U 0OOCHOBAHUS
YIIPABJICHYECKUX PELICHUMN.
[Tepeuncnure OCHOBHbIE TPeOOBAaHUS, IPEIbABIIEMbIE K KOHTPOJIIO.
5. OxapaxTepu3syiiTe CYIIHOCTh IPUHIUIIA 0OPATHOW CBSI3U, €TO POJIb IPU Pa3paboTKe
YIPaBJIEHYECKUX PELICHUH.

e

NuauBuayanbHoe 3a1aHue (Keiic):

B xone nmocneayromero KoHTpos 3pPEeKTUBHOCTH MPUHATHIX YIPABICHUECKUX PEIICHUN
ycTaHoBJeHO: «DUHAHCOBBIA aHAM3 IMOKAa3ajl POCT 3aTpaT Ha JIAKOKPACOYHYIO MPOIYKIHIO.
Takast cuTyanusi BIepBbI€ CIy4WiIach B IpakTuke (GpupMmel. PykoBoauTenb BbI3BaJl SKOHOMMUCTA,
KOTOpBI OTBeuas 3a IUIAHUPOBAaHUE IIeH U (PMHAHCOBBIX PE3YJIbTATOB. DKOHOMHUCT COOOIINI,
YTO IIATh MECSALICB HA3all GI[I/IHCTBGHHl)Iﬁ IIOCTAaBIIUK JIAKOB U KpaCOK (1)I/IpMI>I IIOAHsJI ICHBI HA
CBOIO MIPOIYKIIMIO, OJTHAKO /10 IKOHOMHUCTA 3Ta HH(OpMalLUs T0BeIeHa He Oblta. B cBs3u ¢ 3TUM
MJIaHBl OpraHU3alMKU HEe ObUIM MEepecMOTpeHbl. B pa3roBope pyKOBOIUTENSI ¢ MEHEIKEPOM IO
3aKyMKaM BBIICHHIIOCH, YTO TOT OTMPABUJI COOOIIEHHE OO0 YBEIMUYEHUU 3aKYMOUYHBIX IIeH
BKOHOMI/ICTy Ha BHCKTPOHHYI-O HO‘ITy. SKOHOMI/ICT, BUIUMO, €I0 HE HOJ'Iy‘II/IJ'I. PYKOBOI[I/ITE:J'IB
NOPYYHJI MEHEDKEPY MO 3aKylKaM TMOJATOTOBUTH MPEUVIOKEHUE O CMEHE MOCTaBIIHUKa
J'IaKOKpaCOLIHI)IX MaTepI/IaJ'IOB. AHaJ'II/IS HpGI[J'IO)KeHI/Ifl HaKOKpaCOqHOﬁ HpOI[YKHI/II/I I10Ka3aj, 4To
Ha paccMaTpMBAa€MOM pBIHKE JCUCTBYIOT €HI€ 4YeThIpe MOCTaBLIMKA, NPOAYKIUU KOTOPBIX
YI[OBJ'IGTBOPHI-OT Tp€6OBaHI/I$[M (1)I/IpMI>I K Ka‘-ICCTBy, IICHBI KOTOpBIX SABJIAAKOTCSA HpI/IeMJ'IeMI)IMI/I JJIA
¢bupmbl. B pesynpTaTe AOroBOp OBLT 3aKIIOYEH C IMOCTABIIMKOM, MPEATOKUBIIUM HanOolee
BBITOJIHBIC YCJ'IOBI/UI».

Pa3paboraiiTe cucTeMy TEKyIIET0 KOHTPOJS pealld3alli YIPaBIECHUYECKUX PEIICHHIH,
KOTOpafl IIO3BOJIUT O6€CH€‘II/ITL KadeCTBO HpI/IHﬂTOFO B }laHHOﬁ CI/ITyaIII/II/I peIIICHI/Iﬂ U HC
JOMYCTUTh (DMHAHCOBBIX MOTEPH B OyayIieM. YCTaHOBUTE OTBETCTBEHHBIX JIUII (TOMKHOCTH) 3a
peanu3anuio KOHTPoJsi 3 (HEKTUBHOCTH JAHHOTO YIPABICHYECKOTO PEIICHMUS.

TemarTnka pedeparos:
1. Ouenka 3¢ (HeKTUBHOCTH yIPaBIeHUYECKUX PeIIeHUN
2. KoHTponb KauecTBa ynpaBiIeHYECKUX pELICHUIN
3. OTBETCTBEHHOCTH 32 pa3pabOTKy yNpaBICHYECKUX pEUICHUN
4. OOocHoBaHMEe KOMIUIeKca TpeOoBaHMH K 3(P(EeKTHBHOMY KOHTPOJIO KadecTBa
YIPABICHYECKUX PEHICHUIN
Oco6eHHOCTH OIIEHKH KayecTBa PeIIeHU Ha NpeAnpHUsATUIX TOPTOBIN
6. MeToabl OIEHKH KauyecTBa YIPaBICHYECKUX PEIICHUH.

o



Y4eOHO-MEeTOIMYeCKUE MaTepuaibl Uil CAMOCTOSTENILHOW M ayAMTOPHOW pabOThI
0o0y4aroIuXcsl U3 YUCla JIUI C OrPaHMYCHHBIMM BO3MOXHOCTSMM 370POBbS M HHBAJIUIOB
IPEOCTABISAIOTCS B (pOpMax, aJanTUPOBAHHBIX K OIPAHHYEHHSIM UX 3/I0POBbS M BOCHPUATHUS
uHpopmanuu.

Jis mur ¢ HapylmIeHWsMH 3peHus: B (OpMe SIIEKTPOHHOIO JIOKYMEHTAa; B IEYaTHOU
dbopme yBeTUIECHHBIM MIPUDTOM.

Jlnst nmui ¢ HapyLIEHUsIMM CIyXa M HapyLIEHUsMM OIIOPHO-IBUTATEJIBHOIO allapara: B
(opMe IEKTPOHHOI0 JOKYMEHTA; B I€4aTHOH (opMe.

4.8 MaTepuajibHO-TeXHUYECKOe o0ecneyeHue TUCIUITHHbI

Hns peanuzanuu  gucuuiuinabl  «O0ocHOBaHMEe M 3((EKTUBHOCTh YIPABICHYECKHX
pelIeHuit» UCHONB3YIOTCS Y4eOHble ayIUTOPUU NJIsl MPOBENCHUS 3aHATUN JIEKIMOHHOIO THIIA,
000pyIOBaHHBIE MYJIBTUMEIUHHBIM 000pYIOBaHUEM M Y4eOHO-HATJISAHBIMU TTOCOOHMSIMH, IS
3aHATUA CEMUHAPCKOr0 THUIMA, TPYIIOBBIX U HWHAMBHIYAIbHBIX KOHCYJIbTAlUH, TEKYILETro
KOHTPOJISI ¥ TIPOMEXYTOYHOM aTTECTAIlMH, a TAaK)Ke MOMEIICHUS JUIsl CAMOCTOSATEIIbHOM pabOThI,
OCHAIIIEHHbIE KOMIIBIOTEPHON TEXHHUKOW C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTh VHTepHeT u
obecrnieueHreM JOCTYIa B AJICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeIbHYIO cpeny drimana.

OcBoeHME MUCHUIUIMHBI JIMIIAaMA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBbS U
WHBAJIMAAMHU OCYILIECTBIISIETCSI C MCIIOIB30BAaHUEM CPEJCTB OO0Y4EHHUsI OOMIETO M CHEeIHaIbHOTO
Ha3HAYeHUs] C YYeTOM pPEKOMEHJAlMi MEAMKO-COIMAIbHOM AKCIEPTHU3bl, MPOTpamMMBbl
peabmuTaM WHBAJIHAA C YYETOM HHAMBHAYAJTbHBIX TCHUXO(U3UYECKHX OCOOCHHOCTEH Ha
OCHOBaHUU 3asBJICHUS CTY/ICHTA.



V. TEMATUYECKHWH IVIAH U3YYEHUS JUCLHUIJIAHBI

TemaTudeckuil TIaH u3ydeHus: AUCHUIUIMHBL «O0ocHOBaHME U 3()()EKTUBHOCTH YIPABIEHYECKUX PEUICHUN» Ul CTYIEHTOB OYHOH (opMbl
0o0y4eHMsl TpeACTaBIsIeT COJepXKaHUe Y4eOHOH AMCUUIUIMHBI, CTPYKTYpUPOBAaHHOE IO TeMaM (pa3jienaM) ¢ yKa3aHMEM 4YacoB M BHJIOB 3aHATHH,

KOHTaKTHOM U CAMOCTOSITENILHOM pa0oThI, (hopMbl KOHTpOIIS, Tabuma 5.1

Tabmuna 5.1 - TemaTnueckuil 1ian u3ydeHus: TUCHUILIMHBI «O00CcHOBaHME M 3(P(PEKTUBHOCTH YNPABICHUYECKUX PEIICHUI» I CTYIEHTOB
OYHOH (HhOpMBI 00YUCHUS

KonrtakTHas pabota, yac

Ay,Z[I/ITOpHBIe qacChbl

CamocrosiTenbHas
B KonTakt KonTtakTHas Sora*
0 Wspubi Had Komcyms | © abora o paboma O}
HanMeHopa- 1 | mpak | Jabo g | T-LHHTEpaK nyais- pa6ota o Zﬂ TPOMEIKy- OPMBI
e TH- pa- TUBHBIE Has o 1 TOYHOM TEKYLLETO
HHE Pa3HEI0B U c nepex
TeM K | dec | TOp . KOH | mpoMexy | - | aTTecTaii KOHT KOHTPOJISI
Il | KM€ | HBIE (bopMmeI /gacer | €Y TOYHOH ont B IIEPHON B pots/ (KCP)
u | sans 260 r Tauus, arrecra- KB’ 9K3. ceccuy,
p o F—— K m, Karmxs | ®opmbl | cemect | CPB
A | Tug TBI MK | g Karr pe,dac | cec-
15078
I — CHIO
Cemecmp 5 Pazoen 1. @ynkyuu peuwieHus 8 Memooono2uu U 0p2anu3ayuu nPoyecca ynpasieHus
Tema 1. [Ipenmer | 4 2 - 6 - - - - - JI, 20 -
Kypca
«O6ocHOBaHUE U Bxonnoii
3¢ (HEeKTUBHOCTD KOHTPOJITb-
YIpaBJIEHYECKUX JIUarHOCTHYECKOE
peneHuin, TECTUPOBAHUE
OCHOBHbIE
TOHSTHS
Tema 2. 4 4 - 8 Hs2 | Kc2 - - - - JLP 20 - .
YCTHBIH OMmpoc,
[IpumeHnenune
pedepar,
HAYYHBIX o
«KPYTIIBINA CTOID)
MOJIXO/I0B K

pa3paboTKe U




000CHOBAaHHUIO
peleHust

Tewma 3.
Tunonorus
YIPaBICHYECKUX
pelIeHuit u
(hakTOpBI X
KauecTBa

- 8 | H2 -

JL,9

20

YCTHBIH OIIPOC,
acce

Tema 4.
Obecrieuenne
npoiecca
pa3paboTKy u
WCTIOTHEHHUS
penieHuit

- 6 - KC2 -

19,75

YCTHBIH OIIPOC,
«KPYIJIBIA CTOJI»

Hrtoro 3a s
ceMecTp

14

14

- 28 | 4 4 -

0,25

79,75

3a4yeT

Cemecmp 6 Pazden 2. Opeanusayus npoyecca pazpadomKu ynpagneH4ecKko2o peuleHus

Tewma 5.
MeTtoponorus u
OpTraHHU3aIHS
mporiecca
pa3paboTKu
YIpaBIeHIECKOTO
penieHus

- 8 K2 -

JLK

16

KeHC, yCTHBIN
oIpoc

Tewma 6. LleneBas
OpHEHTAIIHS
YIpaBJIEHYECKUX
penieHunit

JLP

16

YCTHBIH OIIPOC,
pedepar

Tema 7.
Crparerun
TPUHSTHS
peleHui

JLP,9

16

pedepar, acce

Cemecmp 6 Pazoen 3. Bausanue newtnux u 6HympeHHux (haKmopos Ha peanu3ayuio ynpasieH4ecKux peuenuil




Tewma 8. Cpena
peanmzanuu
pelleHuit B
mporecce
yIpaBICHUS
opraHu3anuen

Hns2

K2

JLK,P

16

Ke¥cC,
pedepar,

Tema 9. YciaoBus
HEOMPEICICHHOC
TH ¥ pUCKa B
mporiecce
HpI/IHﬂTI/ISI
pelIeHut

Hus2

JLP

15,75

YCTHBIH 0OTpOC,
pedepar

Hroro 3a 6
ceMecTp

14

14

28

4

4

0,25

79,75

3a4eT ¢ OLIEHKOH

Cemecmp 7 Pazoen 4. Mooenuposanue

npouecca

pazpadomku u peanuzayuu peuieHus

Temal0.Monenun
MPUHATHS
yIpaBICHYECKUX
penieHunit

6

ns

JLP

8

pedepar

Temall.
IIporuo3upoBanu
€ B IIporecce
000CHOBaHUS
pelIeHuit

ns

K2

JLP,K

10

KeWc,
pedepar

Tema 12.11puemst
aHanm3a
aNbTepHATHB B
rporiecce
000CHOBaHUS
perieHuit

K2

JLK

KeHc,

Temal3.
OddexTUBHOCTL
perieHuit

K2

JLK,T

KeWc,
KOHTPOJIbHOE
TECTUPOBAHHE




Temal4.
KonTponb
peanuzanuu
YIPaBICHYECKUX
pelIeHu u
OTBETCTBEHHOCTh
3a ux
HICTIOJIHCHHE

K2

JLP,K

10

KEHC,
pedepar

Hroro 3a 7
ceMecTp

14

14

28

44

KypcoBasn
pabora

IK3aMeH

0,35

33,65

Bcero nmo
JUCIUILITNHE

84

0,5

0,35

203,5

33,65

324

TemaTudeckuii 1aH u3ydeHus: TucHUILIMHbl «O0ocHOBaHKE U 3()()EKTUBHOCTD YIPABICHYECKUX PEIICHHI» ISl CTYJCHTOB 3204HOi (opMbI
0o0y4eHMsl TpeACTaBIIeT CoJAepKaHUE y4yeOHOM NUCIMIUIMHBI, CTPYKTYpUPOBaHHOE MO TeMmaM (pa3jenaM) ¢ yKa3aHHEM 4YacoB M BHJIOB 3aHATHI,
KOHTAaKTHOM U CaMOCTOSITEILHOM padoThl, hOpPMBI KOHTPOJISA, Tadauua 5.2

Tabmuna 5.2 - TemaTrueckuil TuIaH W3y4eHUs: TUCHHUILIMHBI «O00CHOBaHME M A(PPEKTHBHOCTH YIPABICHUYECKUX PEIMICHHI» I CTYIEHTOB
3204HON (hopMBbI O0yUEHHUS

Hanmenona-
HHE Pa3JEIoB U
TEM

KonrakTHas paborta, yac

AyIUTOpHBIE Yachl

=8B AR o4

npax
TH-
yec
KHE

3aHs
THUS

1a6o
pa-
TOp

HBIE

pabo
THI

o H o o W

B

T.4.MHTEPAK-
TUBHBIE

(hopMBbI /uacel

JICK
o

MIpaKT
3aHs
THS

Nupusnu
JTyaib-
Has
KOH
CyIb
Tamus’,
UK

Konrakr
Has
pabota
1o
MIPOMEXY
TOYHOM
arTecTa-
1y,
Karr

Koncynp
Tanus
nepen
9K3aMe
HOM,
K3

KonTakTHas
paboTta o
TIPOMEIKY-
TOYHO
arTecTaluu
B NIEPUOJ
9K3. CECCUH,
Karmk3

CamocrosiTenbHas
pabora*
KOHT
B pons/
¢dopmer | cemect | CPB
pe,dac | cec-
CHIO

®opMmBbI
TEKYLIETO
KOHTPOJIA

(KCP)

Cemecmp 7 Pazden 1. @ynkyuu peuwieHus 6 mMemoooa02uu u Op2anu3ayuu Rpoyecca ynpasneHus




Tewma 1. [Ipeamert
Kypca
«O0ocHOBaHME U
3¢ (HhEeKTUBHOCTD
YIPaBICHYECKUX
pEILICHUI,
OCHOBHEIC
TTOHSITHS

22

KonTponbhas
paborta

Tema 2.
[IpumeneHue
Hay4YHBbIX
MOJIXO/IOB K
pa3paboTke u
000CHOBaHMIO
peuteHus

JLP

22

KountponbHas
pabota

Tema 3.
Tunonorus
yIpaBICHUECKUX
pelIeHuit u
(hakTopsl X
KadyecTBa

us

JL9

22

KonTponbHas
pabora

Tema 4.
ObecneucHme
mporiecca
pa3paboTKu u
HCTIOJTHEHUSI
penieHunit

22

KontponbHas
pabora

Cemecmp 7 Pazoen 2. Opeanuzayus np

oyecca papadomKu ynpasieH4ecKko2o peuieHus

Tewma 5.
MeTtomosorus u
OpTraHH3aIHs
mpoiiecca
pa3paboTku
YIpaBIeHYIECKOTO
pelIeHuUs

4

K72

JIK

22

KonTponbHas
pabora, Keiic,




Tewma 6. IlleneBas

JLP 22

OpUeHTaIUA KonTponbHas

YIpaBIeHIECKAX pabora

peLIeHHI

Tema 7. 2 - 2 - - - - - JL,P,3,K 22 - KomTpomsHas

Crparerun pabora

MPHHSTHS pe (bepa,T

penieHui

Cemecmp 7 Pazden 3. Briuanue eneuwtnux u 6HympeHHux pakmopos Ha peanusayuio ynpasieHueckKux peueHuil

Tema 8. Cpena 2 - 2 K2 JLK,P 22 -

pealnsatin KountponbHas

DCILICHIH B pabora, Kkeiic,

mporiecce

yIIpaBICHUS

OopraHu3anuen

Tema 9. YcnoBus 2 2 JLP 22 -

HEOTIPEIETICHHOC KonTpostbHas

THU U PUCKA B pabora,

npoiiecce peepar

MIPUHSATHUS

pelIeHuit

HTtoro 3a 7 6 8 14 2 4 - 0,25 - - 198 3,75 sauer

ceMecTp

Cemecmp 8 Pazoen 4. Mooenuposanue npoyecca pazpadomku u peaiusayuu peuieHus

Temal0.Monenu 2 2 4 us JLP 16 K
OHTpOJIbHASA

MIPUHSATHUS pabora

YNpaBIeHIECKHX pe (bepa,T

pemeHni

Temall. 2 2 4 us JLP,K 16

[IporuozupoBanu KontponbHas

€ B Ipoiecce pabora,

000CHOBaHUS pedepar

perieHuit




Tema 12.Ilpuemst | 2 2 4 JLK 16
aHanmza
ambTEpPHATHB B KonTponbHas
npoiecce pabora, Kkeiic,
000CHOBaHUS
pelIeHu

Temal3. 2 2 K2 JLK,T 17 KonTponbHas
AddexTruBHOCTH pabora, Ke¥ic,
peneHuit

Temal4. 2 2 K2 JLP,K 18
KonTpons
peanusanuu
YIPaBJICHYECKUX
peuieHuit u
OTBECTCTBECHHOCTbH
3a ux
HCIIOJIHEHHE

KonTponbHas
pabora, Ke¥ic,

Hroro 3a 8 6 10 - 16 4 4 - - - - - 83 -
ceMecTp

KypcoBasn - - - - - - - - - - - - -
paborta

JK3aMeH - - - - - - - - 2 0,35 - - 6,65

Bcero mo - - - 30 - - - 0,25 2 0,35 - 281 10,4 324
JMCHMILIMHE

Tematudeckuil miaaH U3y4eHUs TUCHMILIMHBI «OO0oCHOBaHME M 3(PPEKTUBHOCTD YIMPABICHUECKUX PELICHUI» JUIS CTYJEHTOB OYHO-3204HOM
(¢opMbI 00ydeHHsI TIPEICTABISIET COJEp)KaHWEe Y4eOHOM IUCHMIUIMHBL, CTPYKTYPHUpPOBAaHHOE MO TeMaM (pa3fenaM) ¢ yKa3aHHMEM 4acoB M BHJIOB
3aHSATHH, KOHTAKTHOM U CAaMOCTOSITENTbHON pabOThI, POPMBI KOHTPOJIA, Tadauua 5.3.




Tabmuma 5.3 - Temarnueckuil miaH u3ydeHHs AUCHUIUIMHBI «OO00cHOBaHME M 3()(HEKTHBHOCTH YNPABICHYECKUX PELICHHUI» IS CTYACHTOB
OYHO - 32049HOM (HOPMBI O0yUECHHS

KonTakTtHas padora, uac

AyauTopHbI€ Yachl

Konrakr KonraktHas CamocrosTenbHas
40501020237 Hast pabora 1o pabora*
B T.4.MHTEpaK- Koncyns
hi§ mpak Jlyajb- pabota MIPOMEXKY- DopMeI
Hawnmenosa- 1mabo B TUBHbBIE Tanus >
e TH- Has o TOYHOM TEKYIIETro
HUE Pa3/eioB H pa-Top c nepen
K yec KOH TIPOMEX aTTECTAL[H KOHTPOJIS
TeM HEIE e (hopMBI /9ackl . | 9K3amMe KOHT
I KHue a6 r Cylib YTOYHOU HOM B IIEPUOJT pors/ (KCP)
u 3aHs p Tauus, | aTTecTa- ’ 9K3. CECCHH, B CEMECT
TEI 0 K9 (OpMEI CPs
u THSA ek MPaKT UK LUH, Karmks pe, gac cec-
3aHs Karr
15051 CHIO
THS
Cemecmp 6 Pazoen 1. Dynkyuu peurenus 6 MeMoO0a02UN U OP2AHU3AUUU RPOYeCCd YRPAGICHUS
Tema 1. [Tpeamer 2 4 - 6 - - - - - J, 18 -
Kypca N
Bxonanon
«O0ocHOBaHHUE 1 A
KOHTPOJIb-
3¢ (HeKTUBHOCTD
JUArHOCTUYECKOE
YIPaBICHUCCKUX
N TECTHPOBAHUE,
pelIeHuity, .
YCTHBIN Ompoc,
OCHOBHBIC
TIIOHATHUS
Tema 2. 4 6 - 10 | HI2 KC/A - - - - JLP 20 -
IIpumenenue o
YCTHBIN OTIPOC,
Hay4YHBIX
pedepar,
IOAXOI0B K .
«KPYTIBIA CTOID)
pazpaboTke u
000CHOBaHUIO
pelIeHus
Tema 3. 4 4 - 8 | U2 - - - - JL9 18 -
Tunonorus
YIpPaBICHUCCKUX YCTHBIN 0ompoc,
pelieHui u acce
(akxTOpHI UX
KadecTBa
Tema 4. 2 6 - 8 KC/2 - - - - JI, 19,75 - YCTHBIN OMpocC,




Obecneuenue
mporecca
pa3paboTKu u
UCTIOJTHEHHUS
peteHuit

«KPYTJIBIN CTOI»

Hroro 3a 6
ceMecTp

12

20

32

4

6

- 0,25

75,75

3a4yerT

Cemecmp 7 Pazoen 2. Opza

HU3ayui npoyecca pas, abomku ynpaejien4ecKozo peuienun

Tema 5.
MeTtononorus u
OpTraHH3aIHs
mporiecca
pa3paboTKu
YIPaBICHYECKOTO
penIeHus

6

K2

JLK

16

KeHC, YCTHBIN
orpoc

Tema 6. L{eneBas
OpHUCHTAIIHS
YIPaBICHUECKUX
peuieHuit

JI,P

14

YCTHBII 0IIpocC,
pedepar

Tema 7.
Crparerun
MPUHATUA
peleHui

JLP,3

14

pedepar, acce

Cemecmp T Pazoen 3.

Bhuanue enewinux u 6HympeHnux paxmopos na peanuzayuio ynpagaeHuecKux peuienuil

Tewma 8. Cpena
peanu3anuu
pelIeHnii B
Trpoiiecce
yIpaBJICHUS
OpraHu3anuen

4

8

up2

K/A

JLK,P

16

Keic,
pedepar,

Tema 9. YcnoBus
HEOMPENEICHHOCT
1 Y PHCKa B
Trpoiiecce
HpI/IHHTI/IH
pelieHuit

usp2

JI,P

15,75

YCTHBII ONPOC,
pedepar




Hroro3a 7
ceMecTp

12

20

32 4

6

0,25

75,75

3a4eT ¢ OIEHKOH

Cemecmp 8 Pa3zo

en 4. Mooenuposanue npoyecca pa3padomKu u peanuzayuu peuienus

Temal0.Mopgenu
TIPUHSTHS
YIpaBIeHUECKUX
pereHui

6 Husp2

JI,P

pedepar

Temall.
IIporuo3upoBanue
B mporecce
000CHOBaHWS
peuieHuit

8 Husp2

K2

JLP,K

Kelic,
pedepar

Tema 12.ITpuemsr
aHaJm3a
aNbTEepPHATUB B
mpolecce
000CHOBaHUS
peuieHui

K2

JLK

Kelic,

Temal3.
Db dekTHBHOCTD
peleHui

K2

JLK,T

Keic,
KOHTPOJLHOE
TECTHPOBAHUE

Temal4.
Kontpoins
peanuzanuu
YIPaBIEHUYECKUX
pelieHuit u
OTBETCTBEHHOCTh
32 UX UCIOJHEHUE

JLP,K

pedepar

Hroro 3a 8
ceMecTp

12

20

32 4

40

JK3aMeH

0,35

33,65

Bcero no
JTUCHMIIINHE

96 -

0,5

0,35

191,5

33,65

324




*@opMBl  CaMOCTOSITETIBHOM ~ pabOThl  CTyAeHTOB 1o jaucuumiuHe «OOocHOBaHHE U
3¢ (EeKTUBHOCTh YNPABICHUECKUX pEIIEHHU» ompenesneHsl B «MeTogu4eckoM IMOCOOMH o
OpraHu3aliil CaMOCTOSITEIbHONH pPabOThl M TMOATOTOBKE K MPAKTUYECKUM (CEMHUHAPCKHUM)
3aHATHSIM C  MCIIOJIb30BAaHMEM HHHOBALMOHHBIX METOAOB OOydYeHMs» [Ull CTYJEHTOB
HanpasieHus: nmoarotoBkd 38.03.02 MeHeKMEHT HampaBiIeHHOCTH (Mpoduisl) mporpaMMel
«MeHeKMEHT OpraHu3aumn».

COKpaH_IeHI/Iﬂ, HCIIOJIB3YEMBIC B TemaTndeckoM miaHe HU3YUYCHUA NJUCHUIIINHEI, Ta6J'II/II_Ia

54
Tabnuna 5.4
Coxpamenue Bux padorsl
JL. Pabota c nmutepaTypoit
P. [ToaroroBka pedeparon
T. Jlnarnoctuyeckoe/KOHTPOJIbHOE TECTUPOBAHUE
n. HNuTepakTrBHAS JIEKINS
K. AHanu3 IeT0BBIX CUTYallMii HA OCHOBE Kelc-MeToa
9. Ob6cyxaeHue scce
KC «Kpyrnsiii cToin»

VI. ®OHJ1 OHEHOYHbIX CPEJACTB

Onenounsle  cpeactBa mo  guciumiuHe  «OOocHoBaHMe U A(h(HEKTHBHOCTH
VIIPaBICHYECKUX PEIICHUIT» pa3paboTaHbl B COOTBETCTBUH ¢ TpeOoBanusimMu [lomoxenus «O
donae omneHouHslx cpeacts B GI'bOY BO «PDY wum. I'.B.IlnexanoBay». OneHouHBIE H
METOJIMYCCKUE MaTepHaIbl XpaHATCS Ha Kadeape, oOeCIeYMBAIONICH MpEnoiaBaHue JTaHHON
JTUCIUTUIAHBI.

[Inanupyembie pe3ynbTaThl OOY4YEHHS CTYAEHTOB MO aucuuiuinHe «OOOCHOBaHUE U
3¢ (HeKTUBHOCTh YIpaBleHYECKUX pelieHui» mnpeacraBneHsl B pazaene |l «Conepkanue
JUCHIATLITAHB.

TunoBbie KOHTPOJBHBIC 3aJ]aHMsI, HEOOXOUMBIE ISl OLIEHKH 3HAaHUW, YMEHUH, HaBBIKOB
U (UJIM) ONBITA ACSITETbHOCTH BKIIIOYAIOT HUKECIEAYIOIIEE.

1 /duarHocTuyeckoe TeCTHPOBAHHE BXOJHOr0 KOHTPOJISI YPOBHSI NpodeccHOHATbHOMI
MOArOTOBKH 00y4AIOIIUXCS B MPolecce U3YYeHHsI CMEeKHBIX IUCIUNJINH

1. BoiGepuTe npaBUJILHBINH OTBeET:

Kakue Brl 3HaeTe mojicucTeMsl anmnapara yrnpaBJieHUs:
A) DxoHOMMUECKas

b) Hayunas

B) Kangposas

I') Uudopmarmonnas

2. BoidepuTe npaBUJIbHBINA OTBET:

Kakoii u3 nepeuncieHHbIX HUKe METO/I0B paciipeiesieHusl 00S3aHHOCTEHN B OpraHu3aluy IPUHAT
10 (PYHKIIMOHATIBHOMY MTPU3HAKY?

A) Co3nanbl puiaHabl IPEANPHUATHS B IISITU FOPOaxX

Bb) Co3pmanbl oT1€I1bI 110 TPOM3BOACTBY, MApKETUHTY, KaJpaM, (HUHAHCOBBIM BOIPOCAM

B) Coznansl exa Ha npeanpUsTUy O IPOU3BOJICTBY MEUEHbs, IOKOJIAAHbIX KOH(]ET, Kapamenn
I') Cozanbl 0TEIBI HA IPEATIPUATUH, PABHBIE 110 UNCIEHHOCTH




3. BriOepuTe NpaBWIbLHBII OTBET:

OCHOBHOI XapaKTepUCTUKOW OpraHu3alii KaK OTKPBITOW CUCTEMBbI SIBIISICTCS:

A) O6MmeH pecypcamu ¢ BHELIHEHN cpeoit

b) CunpHOE nTuAEpPCTBO

B) CiocoGHOCTh aianTupoBaTh METOAbI BEJICHUSI OM3HECA K M3MEHSIFOIIIMMCS YCIIOBHSIM
BHEIIHET0 OKPY>KEHHS

I') [IpaBunbHBIHA TOA00P MEpcoHaa

) ToTOBHOCTB NEpecMOTPETH CBOIO MHUCCHIO.

4. BoiOGepuTe NpaBUJIbHbINA OTBET:

[Ipukas — ato:

A) penieHue pyKOBOIUTENS, HOCALIEE PpEKOMEHIATEIbHBINA XapaKkTep

b) pemenue pykoBoauTens, 00s3aTeabHOE ISl UCTIOJHEHUS

B) pemienue, oTpaxaromiee ey AEATEIbHOCTH

') pewienue BhICIIEH roCy1apCTBEHHOW BIACTH, HOCSIIEE 00IIe00s13aTEIbHbIN XapaKTep

5. BriOepuTe NpaBWILHBII OTBET:

CyTb nenernpoBaHusi COCTOUT:

A) B ycTaHoBi€eHHE IPUOPUTETOB

b) Ilepenaue BIacTHBIX MOJIHOMOYMI BHU3 M IPUHATHH UX MEHEJKEPOM HU3ILEIro 3BEHa
B) Ilepenaue oTBeTCTBEHHOCTH Ha 00Jiee HU3KUI YPOBEHB YIPaBICHUS

I') B noBepuu K CBOMM IO TYMHECHHBIM

1) IlopyueHue noJUMHEHHOMY IPUHSATH KaKoe-JIn0o pelieHue.

2 TeMmaTnKa KypcOBbIX padoT
Kypcosas pabora no aucuuruinHe «O6ocHoBaHUE U 3PPEKTUBHOCTh YIPABICHYECKHX

pelIeHni» YIeOHBIM IUITAHOM HE TIPEIyCMOTPEHA.

3.1 Bonpocsl k 3a4ety (5 cemecTp — ouHasi popma o0yueHus)

Howmep
[TepeueHb BOIPOCOB K 3a4ETy

BOIpoca

1 TexHosornyeckas OCHOBa IPUHATHS YIIPABICHUYECKOIO PEILIEHUS.

2 TpeboBanusi, mpebsABIsEMble K YIPABIEHYECKUM PEIICHUIM

3 Knaccu¢ukalmonHble NpU3HAKU YIPABICHYECKUX PELICHUH.

4 Knaccugukanus ynpaBieHYeCKUX pelIeHnH.

5 Kpatkas xapakrepucTika METO10B IPUHITHS YIPaBIEHUYECKUX PEILIEHUI: COCTaB,
00J1aCTh MCIIOJIb30BaHMs, OCHOBHbIE XapaKTEePUCTUKH

6 TpeboBanusi, mpebsABIsSEMbIE K KAUECTBY U COJIEPKAHUIO YIIPABIEHYECKOTO
pELICHNS.

7 Xapaxtepuctuku auanoctd (JITIP), Baustonyie Ha NpUHSTHE YIIPaBIEHYECKOTIO
pELICHNS.

8 XapaKkTepUCTUKHU MHAUBUAYAIBHOTO U TPYIIIIOBOTO MPUHATHUS YIPABIEHYECKUX
peLIeHui.

9 Oco0eHHOCTH NPUHSTHS KOJJIEKTUBHOTO PELIEHUSI.

10 Pounb 1 OTBETCTBEHHOCTh PYKOBOJUTENIS TP IPUHITHH PEIICHUS.

11 [Tporecc NpUHATHS YIPaBISHYECKOTO PEIICHNUs: CYIIIHOCTh, HEOOXOIUMOCTb,
0011eCTBeHHAsI 00YCIOBIEHHOCTD.

12 OO1u11e cBeeHus 0 MpoIecce MPUHITHS PELICHUH, €0 YJIEMEHTHI.

13 [TonsiTHe «ynpaBieHuecKas mpobiieMay, «yrnpaBIeHUYECKOEe PEIICHHUE.

14 OCHOBHBIE CBOWCTBA yNPABICHUYECKUX PELICHUI.

15 XapakTepruCTUKA Pa3IMUHBIX TPYIII JIMII, YYACTBYIONIMX B pa3pabOTKe U MPUHITHU




YIPABJICHYECKUX PEIICHUI.

16 DKOHOMHMYECKAsi OCHOBA IPUHATHS YIPABIEHUYECKOIO PELICHHUS.

17 CTpyKTypa ynpaBlIeHYECKOIO pelIeHusl.

18 CouuanbHas OCHOBA YIPaBIEHYECKOTO PEHICHUSI.

19 ITpaBoBasi CyIIHOCTb YIIPABJIEHYECKOr0 PEILICHMSL.

20 OpraHu3anyoHHas CYIIHOCTh YIPABICHUYECKUX PEIICHUH.

21 XapaKkTepucTUKa BHYTPEHHEH cucTeMbl HHQOpMAIMK B OpraHU3aIHH.

22 WNHdopmanroHHas CTPYKTypa yIpaBJIeHUYECKOr0 PeIeHMsL.

23 Knaccugukanus MeTo10B IPUHSTHS YIPABICHUYECKUX PEIICHUN

24 B3aumMonelicTBre y4aCTHUKOB BbIOOpa yNpaBI€HYECKOIO pEIIEeHUs!.

25 [Tpo6nembl IEeHTpaIH3aIMK U ISHEHTPATU3AIIH ITpolecca pa3paboTKH peleHus

26 OcobenHocTr 000CHOBaHMS pellieHni (PMHAHCOBOTO XapaKkTepa

27 CylHOCTb U coJiepKaHue PUCKOB IPU NPUHITUU pelleHui (UHAHCOBOTO XapakTepa

28 OcOoOEHHOCTH NPUHATHS PEUICHUH B MHBECTUIIMOHHON IS TEIbHOCTH OpraHu3aliu

29 Mertoapl TUarHOCTUKH 3PGEKTUBHOCTH YIIpaBieHUs (PUHAHCOBOU JEATEILHOCTHIO
OpraHu3aIyu

30 TpeboBanusi, npeabaBIsieMble K YIPAaBICHYECKUM PELLICHUSIM HHBECTULIMOHHOTO
Xapakrepa

3.2 Bonipocsl K 3a4eTy ¢ o1leHKoIi (6 cemecTp — ouHasi popma odyueHns)

Howmep .

Bompoca [TepedeHpb BOPOCOB K 3a4ETy C OLEHKOU

1 Pa3BuTHe, aHanu3 1 BHIOOP aJIbTEPHATUB YIIPABICHUYECKOI'O PEIICHUS.

2 O060cHOBaHME U MPOBEPKA PEATU3YEMOCTH aJTbTEPHATHB.

3 ITponecc cornacoBanusi, IPUHITUS U YTBEPHKJICHHs! YIIPABIEHYECKOIO PELICHHUS.

4 [IpeumymiectBa W HEAOCTATKH NPUBJICYCHHS KOHCYJIBTAHTOB TIPU TMPHHITHU
YIIPaBJIEHYECKOTO pEeIICHUs.

3) XapakTepucTUKa MOAX0A0B K pa3paboTKe U BbIOOPY YIPABICHUYECKOIO pEIICHUs B
YCJIOBHSX PUCKA U HEONPEIEICHHOCTH.

6 Boe16op kputepusi oneHku 3¢G(HEKTUBHOCTH YIPABICHUYECKOIO PEIIEHUS B YCIOBUSIX
pHCKa U HEONPEIeIEHHOCTH.

7 [ToHsITHE «METOIY, «KMOJEIIBY, «MOJIETUPOBAHUEN.

8 XapaKTepHUCTUKA ITANIOB MPOIECCa MOJICITUPOBAHHSL.

9 XapakTepuCTUKA METOJIOB MIPUHSTUSL YIPABICHYECKOTO PELICHHUS.

10 XapakTepucTUKa MOJeNel, WCIOIb3yEeMBbIX TMPH TPUHATHUA  YIPABICHYECKOTO
pereHus..

11 MeToas!l KOHTPOJIS pealn3aliy YIPABICHUYECKUX PEHICHUM.

12 XapakTepUCTHUKA OCHOBHBIX 3TANIOB MpOIlecca MPUHATHS YIIPABIEHUYECKOTO pelIeHHs.

13 Oran uaeHTuuKanuy (IMarHoCTUKN) TPOOJIEMBI.

14 XapakTepuCcTUKa METOJIOB TMarHOCTUKU Npo0JIeM B IPUHATHH pelIeHUH

15 CopnepkaHue METOIOB IEKOMIIO3UIIMHU TPo0IeM

16 CyIHOCTh METOJIOB CPABHUTEIBHOTO aHAIIN3a

17 Coneprxanrie METOA0B (PaKTOPHOT'O aHAJIM3a B IIPOLECCE NPUHATHS peIIeHHUH

18 CyIHOCTh METOJIOB CUTYaIIMOHHOTO aHAJIN3a

19 XapaKkTepuCTUKA ATAMOB CUTYAIIMOHHOTO aHAJIN3a

20 [Tpobnembl BIOOpA KPUTEPHsI IPUHSATHUS YIPABICHUECKOTO PEIICHHUSI.

21 MeTo1b1 TeHepUPOBAHHS ATBTEPHATHB YIPABICHYECKIX PEIICHUN

22 IlenieBasi oOpreHTAIMs] YIPABICHYECKUX PEIICHUH .

23 MeTo1bl IITaHUPOBAHUS peaTU3aIliH YIIPABICHYECKOTO PEIICHUS

24 MeTobl OpraHM3alyy UCTIOJIHEHHS! IPUHATOTO YIIPABIEHYECKOTO pelIeHusl.
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MotuBanus ¥ KaJpoBoe o0ecreueHne peann3aliy yIpaBIeHYeCKOro pelieHus..

26 3HayeHne, QyHKIUHN U BUIBI KOHTPOJIS PeaIn3allii YIPaBICHYECKOTO PEIICHHSL.

27 IToHATHE «Ka4YeCTBO YIpPaBIEHUYECKON AEATEIbHOCTU» U «KAYECTBO YNPAaBIEHYECKOIO
pELIEHUs.

28 MeTobl IPOrHO3UPOBAHMSL B ITPOLIECCE NPUHATHSI YIPABIEHUYECKUX PEIICHHUH.

29 HedopmanbHble METOIBI TPOTHO3UPOBAHMS.

30 ITprMeHeHHe HKCIEPTHBIX METOAOB B POLIECCE NPUHSTUS PELICHUH.

3.2 Bonpocsl k 3k3ameny (7 cemecTp — ouHas ¢opma o0ydeHus)
Howmep
[Iepeuenb BOIIPOCOB K 3K3aMEHY

BOIIpOCca

1 KanpoBoe oOecneuenue mporecca pa3pabOTKH U MPUHATHS  YIPABIEHYECKUX
pEeLICHUI B CUCTEME MEHEDKMEHTA.

2 Mertoposorus npouecca pa3paboTKU yIIPABICHUECKUX PELICHUH.

3 JlnaraocTuka rnpo0sieMbl Kak HadalbHBIHN ATal mpolecca pa3paboTKH yIpaBIeHYECKIX
pELICHMUIA.

4 DopMyIHpOBKa OTPAHUYECHHUIN U KPUTEPUEB NPUHATHS PELICHUM.

3) BoisiBnenue u BbIOOp albTEpHATHBBI B IPOLIECCE MPHUHATHUS YIPaBICHUYECKUX
pemenuid. Ontumym Ilapero u ero npakTuyeckoe UCIOJIb30BaHUE.

6 Peanu3zanus penieHus 1 ycTaHOBJIEHHE 00paTHON CBS3H.

7 @dakTopbl, BIMAOLIME Ha Mpolecc pa3pabOTKU YHPABICHUYECKUX PpeIICHUIl:
JIMYHOCTHBIE OLIEHKH, HH(OPMallMOHHbIE, IOBEICHYECKHE OTPAaHUYEHUS U JIp.

8 Ilesb 1 1en€NIONIAaraHue B pouecce pa3paboTKU YIPABICHYECKUX PELICHUH.

9 IIporpaMMHO-11€JI€BOM TOAXO/I K IPUHSATHIO YIPABICHYECKUX PEIICHUMN.

10 Crparernyeckuii moJIXo/ K pa3paboTKe ¥ NPUHATHIO YIPABICHYECKUX PELICHUH.

11 [lonstue, cBoiicTBa W (QYHKIMU YOPABIECHYECKHMX PELICHUH B JIE€ATEIbHOCTU
OpraHu3aluu

12 Hayuynoe o0ocHOBaHME HpPOIECCOB pa3padOTKU M HPUHATHS  YIPaBIEHYECKUX
peleHnii Kak BaKHOE YCIOBHE UX 3((HEKTUBHOCTH.

13 Hayunble monaxoasl K pa3paboOTKe YHpPaBICHUECKUX PpELICHUH: CHUCTEMHBIH,
IIPOLIECCHBIN, CUTYAIIMOHHBINA, MAPKETUHIOBBIM, HOPMaTUBHBIN U JIp.

14 3HayeHue 1 MpoOJIEMHOCTh YIPABICHYECKUX PEHICHUH.

15 MHOroacneKTHOCTh COJIEpKaHUs YIPABIEHYECKUX PEHICHUH.

16 Buibl ynipaBieH4eCKUX PELIEHUI U UX XapaKTEPUCTUKA.

17 TpeboBanusi, mpebsBIsSEMbIE K KAUECTBY YIPABIEHYECKUX PEIICHUH.

18 @®opmbl pa3pabOTKU U peaTu3aliy YIIPaBJIeHYeCKUX pEIIeHHH.

19 WHudopmannoHHoe obecnieueHue mpoiecca pa3paboTKi YIpaBIeHYECKUX pelleHUH.

20 TexHnueckoe U MporpaMMHOE oOecreueHHe Ipolecca pa3paboTKU YIpaBIeHUECKUX
peLIEeHU.

21 Merononorust aHanu3a BHEIIHEH Cpefbl U €€ BIUSHUS Ha Pa3paboTKy U pean3aliio
YIIPaBIEHYECKUX PELIECHUM.

22 @daxToppl BHEUIHEH Ccpenbl, OKa3blBAIOLIME IMPSMOE BO3JECHCTBUE HA pealu3aliio
YIPaBIEHUYECKUX PELICHUI.

23 @daxTophl BHEUIHEH cpelibl, OKa3bIBAIOLINE KOCBEHHOE BO3JIEHCTBHE Ha peau3alluio
YNPaBIEHUYECKUX PELICHUI.

24 @daxkToppl BHYTPEHHEH Cpelbl OpraHM3alil W HX BIHSHHE HAa pPa3pabOTKy H
pealn3alyio YIpaBJICHYECKUX PEIICHUN.

25 [lepconnunupoBaHHble BHYTpeHHUE (DAKTOpbl OpraHu3allil U WX BIMSHUE HA
pa3pabOTKy U pealn3altio yIIPaBIeHYECKUX PEIICHH.

26 XapakTepUCTUKH CPENbl peali3aly yIpaBIeHUYECKUX peleHuil. HeonpenenenHocTh

Y PUCK B NIPUHSATHH PEIICHMII.




27 Mogenu 1 MOIeTUPOBaHUE B MPOIECCE MPUHSITHS YIPABIECHYECKUX PEIICHUH.

28 Bunsl Moneneit, ux oOmas XapakTepUCTHKAa M NPUMEHEHHE B MpoIecce MPUHSATHS
peLICHU.

29 [TpunsATHE ynpaBIeHYECKUX PEIICHH Ha OCHOBE TEOPUH MacCOBOTO OOCITYyKUBaHUS U
yIpaBiieHUs] TOBAPHBIMHU 3arlacaMu.

30 IIpuHsATHEe pemieHUH Ha OCHOBE MOJCIEW JIMHEHMHOrO IpOrpaMMUPOBAHUS H
MMUTAIMOHHOTO MOJICIIMPOBAHHS.

31 CymHocTh 1 Ki1accu(UKanus METOI0B IPUHSITHS YIIPABICHUYECKUX PEIICHHH.

32 JlepeBo penieHuii Kak METOJ] MPUHSATHUS YITPABICHYECKUX PEIICHHI.

33 [IporHo3upoBanue Kak METOJl IPUHSTHS PEIICHUH.

34 HedopmanbHble METOIBI TPOTHO3UPOBAHHSL.

35 KomnnuecTBeHHBIE METO/IbI MPOTHO3UPOBAHHUSA: aHAIN3 BPEMEHHBIX PSAJA0B U MPUUYUHHO-
CJICZICTBEHHOE MOJICTUPOBAHHE.

36 KauecTBeHHBIE  METOIBI  MPOTHO3MPOBAHHS: MHEHHE  JKIOpU, COBITOBUKOB,
oTpeduTeNeH, SKCIIePTOB U Jp.

37 DKCHepTHOE TMpOTHO3MpoBaHue pemeHuil. Meton «Jlenbdsl», Mo3roBas artaka,
JIeTI0Bas UTpa.

38 [Tpuembl ananmm3a anbTepHATUB YIIPABICHYECKUX PEIICHUN.

39 CymHoCTb, 3a/1a44 ¥ BHJIBI KOHTPOJIS pealIn3alliil YIIPABICHYECKUX PEHICHUH.

40 [Tpornecc ympaBieHIeCKOTO KOHTPOJIS ¥ €T0 ATAIIBL.

41 XapakTepucTuku 3((HEKTUBHOTO KOHTPOJIS YIPABICHUYECKUX PEIICHUM.

42 ConnanabHO-TICHXOJIOTUYECKHE ¥ IMOBEICHUYECKUE ACIEKTHl KOHTPOJIS pealln3aliui
peLICHU.

43 OTBETCTBEHHOCTb 32 CIOJIHEHUE YIPABICHYECKUX PEIICHUH.

44 OkoHomuueckass  3G(eKTUBHOCTh  ympaBieHdeckux — pemeHuid.  [lokaszarenu
3G EKTUBHOCTH YIIPABICHYECKUX PEIICHUIA.

45 CornmanbHas 3G (HEeKTUBHOCTh YIPABJIEHYECKUX PEIICHUH.

46 Ponp nuuHOCTH MEHepKepa B mpoliecce pa3paboTKU U pealn3aliy pelieHun.

[IpakTuueckue 3agaHus K 3a4€Ty (IK3aMEHY):

3anaya 1.

OnHOI U3 OCHOBHBIX MTP0OOJIEM (pUpMBI sBIIETCS OONBIION (PU3HMUECKUI U MOpaJIbHBIN
u3HOC obopynoBanus. Ha umeroniemcst 060py10BaHUM YAETbHBIM pacxo/1 MaTepuasa coCTaBIIsIeT
0,38 xy0. M. Ha uznenue. Llena ogHoro ky6. M. Matepuana Ha JaHHbIH MoMeHT paBHa 9000 py6.
Cpennecrnuco4yHasi YMCICHHOCTh TiepcoHana ¢pupmel cocraisiet 20 yenoBek. PykoBoacTBo
(bupMBI paccMaTpUBaET TPU BapUaHTa MIPUOOPETEHUSI HOBOTO KOMILIEKCA MPOU3BOJCTBEHHOTO
000pyTI0BaHUs.

[Tokazarenu BapuanTtsl o0opynoBanus
1 2 3

Cpennuii 005EM TPOU3BOACTBA 870 750 900
W3S B MECHI, TIIT.

Y nenbHbIN pacxoj Marepuaina, Ky0. M 0,3 0,33 0,28
CroumocTb 000pyI0BaHUs, THIC. PYO. 870 850 940
[Tpon3BOIUTENEHOCTD TPY/a B MECSII ISl TPETHETO BapHaHTa 000PYTOBAHUS COCTABUT

IIT./49e.
3agaua 2.

dupMa NpoU3BOAUT KOMIBIOTEPHL. MccienoBaHus pbIHKA IOKa3ajid, YTO HX BBIIYCK
MOXXHO yBeNMW4uuTh ¢ 8 Thic.el. Ha 500 ex. B mecsai. Yucras mpuOBLIE OT MPOAAKHU OJTHOTO
kommbtoTepa cocrapisieT 4000 py0. VM3BecTHO TakKe, YTO HE MEHEE BOCTPEOOBAHHBIM TOBAPOM
Ha PBIHKE KOMIBIOTEPHON TEXHHUKHU SIBISIOTCS MPUHTEpHI. JleHCTByroMe Ha phIHKE (DUPMBI




peaTM3yIOT TOJMBKO 6 THIC.€. PTOW TEXHUKH B MECAIl, OTCHIMATHHO HAa PBIHKE MOXKET OBITh
peann3oBaHO 9 ThIC.ell. IPUHTEPOB B Mecsi. Yucras mpuObUIh OT MPOAAXKU OHOTO MPHHTEPA
cocraBnsier 1300 py6. JlomomHuTenbHas wHQOpMamust 1O paccMaTpUBaEMOM CHUTyalluu
npeJICTaBICHA B TAOJIHNIIE

[TokazaTenu 3HaueHHe
noKa3aTens
3aTpathl Ha YBEJIMYEHUE ITPOU3BOJICTBA KOMITBIOTEPOB, THIC. PyO 45000
3arpatrhl Ha BHEJPEHUE HOBOTO MPOAYKTAa — IPUHTEPOB, THIC. PYO. 60000
["010BBIC TOCTOSTHHBIE U3IEP’KKU HAa TIPOU3BOJICTBO IPUHTEPOB, THIC. PYO. 20900
Y nenpHBIE TIepeMeHHbIC H3AEP>KKH Ha MPOU3BOCTBO OJHOTO NMPUHTEPA, PYO. 1200
Ilena mpunTepa, pyo. 5000

YucTas npuObLTh MPEINPHUATHS OT MPOAAKH MPUHTEPOB B MECSI] IIPH YCIOBUU OCBOCHHH
MPEANPUATHEM HE3AHATOW HUIIM HA PBIHKE ¢ YYETOM MOTEHUMUAIBHON EMKOCTH COCTABUT
TBIC.pYO.
3amaua 3.

[Ipennpusrue, BBIITYCKAIOIIEE  JETCKHUE KOJIICKH,  peaju3yeT  IPOEeKT IO
COBEPIIICHCTBOBAHUIO COOCTBEHHOM CTPYKTYpHl YIIpaBieHUs. Bce cOTpyaHUKHM armapara
YVIOpaBJICHUs OpraHu3aluu nponu arrectauuto. [lo wmrToram arrectauMu y OTAEIbHBIX
COTPYIHUKOB OBUIH OTKOPPEKTUPOBAHBI OIKHOCTHBIE O0S3aHHOCTH, HEKOTOPBIE COTPYAHUKU
OBLTM HAmpaBJICHBI Ha KypChl TMOBBIMICHUS KBaTU(PUKAUU. PyKOBOJCTBO MPEANPUATHS
MPUTIACUII0O KOMaHAY IMPOTPECCUBHBIX KOYYEpOB MJsi OOY4YEHHsI COTPYIHUKOB Ha KITFOYEBBIX
MOoCTaXx HaBbIKaM B cdepe KOMMYHHUKAIMH W BEIEHUS TEPEroBOpoB. bbUIO mpeanpuHATO U
COKpallleHHe psijia yrhpaBlieHdeckux aoipkHocTed. [1o uToram roga, xorjga ObUTH MPOU3BEICHBI
YKa3aHHbIE MEPOIIPUATHUS, TPEINPUATHE TOJTYUUIIO CICTYIOIIME PE3YJIbTAThI ACSTEIbHOCTH:

[Tokaszarenu [Ipouunelii nepuox OTuéTHBIN eproj
( 1o mpeobpazoBaHUii) (mocie mpeoOpa3zoBaHMUiA)
O0BEM TTPOJAXK, THIC. PYO. 16000 17000
CoBOKYIHBIE 3aTpaThl, ThIC. pyO. 12295 12700
3arpaThl Ha COZEpKAHUE aIapaTa 975 1075
yTipaBJIeHUs], ThIC. pyO.

VYnpasnenuyeckas 3pPeKTUBHOCTb NpeAnpusaTus «OMera» B pe3yabTaTe pealn3aluu
npeoOpa3oBaHuil cocTaBuiIa %.
3anaya 4.

®upma npou3BOIUT KOMIIBIOTEPHI. MccnenoBanus pbIHKA IOKa3aJIM, YTO UX BBIIYCK
MO>HO YBEIUYHTH C 8 ThIic.el. Ha 500 exn. B Mecsil. YucTas npuObUIh OT IPOJIAXKH OJTHOTO
kommnbroTepa cocranister 4000 py6. M3BecTHO TakXke, 4TO HE MEHEe BOCTPEOOBaHHBIM TOBAPOM
Ha pbIHKE KOMIIBIOTEPHON TEXHUKU SBISIOTCS IPUHTEPHL. JelicTByIOIME Ha phIHKE (GUPMBbI
peaTn3yroT TOIBKO 6 THIC.€/1. 3TOM TEXHUKU B MeCSLl, TOTEHIIUAIbHO Ha PbIHKE MOXKET OBITh
peann30oBaHo A0 7,5 ThIC.€lI. MPUHTEPOB B MecsIl. YucTas mpuObLIb OT MPOIaXKH OJTHOTO
npunTepa cocrasiser 1500 py0. JlononnuTensHas nadopMalys mo paccMaTpuBaeMoi
CUTYallMU NPEeJCTaBlIeHa B TaOIUIIE:

IToka3zarenu 3HayeHue
MoKa3aTens
3arpatrhl HA YBEIWYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl HAa BHEJPEHUE HOBOT'O MTPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
["0710BBIE MOCTOSTHHBIE M3ACPKKU Ha IPOU3BOJICTBO IPUHTEPOB, THIC. pYO. 20900
VY nenbpHbIE TepeMEeHHbIE H3AEP)KKH Ha MPOU3BOACTBO OJIHOTO MPUHTEPA, PYO. 1200
I{ena mpunTEpa, pyo. 5000
Touka 6e3yOBITOYHOCTH 1O MPOEKTY BBEIEHHUSI HOBOT'O MPOAYKTa — IPUHTEPOB — COCTAaBUT
e
3agaua 5

[IpennpusTie OCYIIECTBWIO pealu3alUi0 IPOEKTa, B pe3yjibTaTe€ Yero HMEKTCs




CJEeNyIOlIME JaHHBbIE O PKOHOMHUYECKUX Mokazarensx. [locTossHHbIE pacXoibl MPEeaNpusiTus B
otueTHOM Mecse - 50000 py6., a mepemerHsIe - 36 py0. 3a 1 ex. [IponsBocTBEHHAs] MOIITHOCTh
npennpustust coctasiser 5000 ex. B mecsi. JlocTimkuMast 1ieHa €IMHUIBI TPOIYKIHH - 64 pyo.
Ha ocHoBe ananm3a TO4yku 0€3yOBITOUHOCTH OIpPENEIUTE BEIUYMHY IOJHBIX 3aTpar,
TOBapo00OOPOT, (PMHAHCOBBIN PE3yNbTAT MPOJAKH, KPUTHIECKYIO BETMUMHY 00beMa MPOJIaX, MPH
KOTOPOH coXpaHseTcsl MPUObUILHOCTh MPEANPUSITHS.
3anaya 6
[IpennpusTie BHEAPUIO MHHOBALIMM, B PE3yJbTAaTe€ YEr0 M3MEHWINCH SKOHOMHUYECKHE
MOKa3aTeau ero JesTeabHOCTH. OnpeaenuTe KpUTHUECKHI 00beM IpoAax M 0O0BEM MPOJAX,
obecnieunBaronuii 30000 py6seit mpuOBLIN 10 BbIUETA MPOIICHTOB M HAJIOTOB, €CJIM TTOCTOSIHHBIC
pacxo/pl MPEeIIpUATHS 32 OTYETHBIN nepuo] coctaBisitoT 39000 pyOield, 1ieHa eqUHHIIBI TOBapa
— 60 pyOmeit, a mepeMeHHBIE pacxoabl Ha €AWHMIYy ToBapa — 45 pyOneid. Paccuurath
TOBapoOOOPOT, 00ECIICUNBAIOIIHIA 3aIaHHBI 00beM PUOBLITH.
3anaya 7

CyMMapHble MTOCTOSIHHBIE 3aTparhl O BHeIpeHus npoekTa coctamsumm 720000 pybreit npu
00béMe pearmzaru 180000 exuaMI. PaccunTaTh MOCTOSIHHBIE 3aTPaThl TIOCIIE BHEAPSHUST MHHOBAITHIA
nipu 00béme pearmmzarmu 120000 eauawMII, TOBapoOoOOPOT M (PMHAHCOBBIN Pe3yibTaT, €CIIH IICHA 3a
€IMHUILY TOBApOB cocTaBisgeT 15 pyoneit, a nepemennslie 3aTparsl — 600000 pyoiiei.

3amgada 8

O npoekTe U3BECTHO CIIeIyIOIIIee:

O6opynoBaane croumocThio 40000 pyOnedt MmOAJIeKUT HEMEUICHHOH —oruiare.
Oxwupmaercss YUCThI MPUTOK HamuuHocTH: 1 rox - 15000 py6neit; 2 rox - 18000 py6.; 3 rox -
20000 py6. Bprumciauth TEKyLIyH0 CTOMMOCTH J0XOJIOB M YHCTYIO TEKYLIYIO CTOMMOCTb MpHU
3HaueHnM kodduumenta nuckontuponanus 10 %.

rozsl JleHnexHple OCTYIUICHUS Koaddpumment Texkymast CTOUMOCTB TOXOJ0B
JUCKOHTHPOBAHMS
1
2
3
HUTOr'O X
3amaua 9

[IpennpusiTie peaeT BONpoc O TOM, CTOUT Ji BKIaasiBaTh 3000000 pyOrei B mpoexT,
rOJIOBOM 10OXOJ OT KoToporo Oyaer He MeHblne 10%, ecnu miaHupyeTrcst 4epe3 Tpu Troja
HOJy4YuTh JoxoA oT 3Tod umHBectuuuu 5000000 py6neit. Omnpenenurte Lenecoodpa3HOCTh
JTAHHOW MHBECTHUIIMHM Ha OCHOBE METO/Ia IMCKOHTUPOBAHUS JEHEKHBIX TOCTYIJICHUH.

3amaya 10

[IpeanpusiTie pemaer BOIPOC O TOM, CTOUT Ji BKiIaAbiBaTh 800 ThIcsSY pyOIieil B IPOECKT,
TOJIOBOM JI0XOA OT KOTOpOro Oyner He MeHblne 15%, ecnu mimaHUpyeTcs udepe3 JBa roja
MONYYUTh J10X04 OT 95Toil muHBecTuimu 1000000 pybneir. Omnpenenute 1menecooOpa3HOCTh
JTAHHOM MHBECTUIIMM Ha OCHOBE METO]1a JUCKOHTUPOBAHUS JE€HEKHBIX MOCTYIIJICHUH.

3amaua 11

Ilocne BHeApeHUs NpPOEKTa CyMMapHble H3JCPKKH Ha peaju3alfio ToBapa «A» B
konuuectBe 14600 mtyk Ha mpenmpustuu coctaBwin 584000 py6neii. Ha ocHoBe mertona
PEHTA0ETBHOCTH MPOAAX ONpEeACTUTe IEHY pealn3aldd JaHHOTO TOBapa, €ClIM KejJaemas
npuOBLTE OT Tponaxu coctaisieT 120000 pyOneit. PaccumrtaiiTe TOBapoOOOPOT OT MPOJAXKH




JaHHOT'O TOBapa.

3amaua 12

[Tocne BHeOpeHHs MPOEKTa CyMMapHbBIE M3JCPXKKH Ha peanu3anuio ToBapa «b» B
kommyectBe 20000 mryk Ha mpenmpustun coctaBuiau 700000 pyGuneii. Ha ocHoBe merona
pPEeHTA0ENBPHOCTH TPOJAX OINpENeIUTe IIeHY pealu3allyd JaHHOTO TOBapa, €CIH JKelaeMmas
npuObUe OT Tponaxu cocrapiser 110000 pyOneit. Paccuuraiite TOBapooOOPOT OT MPOAAKHU

JaHHOI'O TOBapa.

3amaua 13
OTtuéT 0 MPUOKLTN KOMITAaHUM TIPpH 00Beme nipoaax 3750 ex., ThiC. pyo.
IMoxazarenu Ha enununy Bcero
BaeIpyuka OT Ipoiaku 20,9
[Tpsimble MaTepuanbHbIE 3aTPAThHI 4,5
[IpsiMbIe 3aTpaThl HA 3apILIaATy 2,0
[TepeMeHHbBIE HAKIIATHBIE PACXOIbI 5,0
HToro nepeMeHHbIX 3aTpaT
[TocTostHHBIE 3aTPATHI 6400
[TpuObLIL

[Tocne BHeApeHMs MPOEKTa, MPSAMbIE MaTepUAIBHBIC 3aTpPaThl YBEJIHYWINCh BIBOC H
cocraBwim 9,0 TeIC. py0./en. OnpenenuTe ey, 0 KOTOPOU JTOJHKEH OBITh MPOJAH TOBAp, YTOOBI

HpI/I6LIJ'IB HC N3MCHUJIACh.

3amaua 14

CyMMapHble u3epKKA Ha peanusanuio ToBapa «C» B kommuectBe 15200 mryk Ha
npeanpustuu  coctaBuian 456000 py6neii. Ha ocHoBe MeTona peHTa0enbHOCTH IPOJIaXK
ompefeNnuTe IeHy pealu3aldd JaHHOTO TOoBapa, €CNIM JKejlaeMas MpHObUIb OT TMPOAAXKHU
cocraBisieT 115000 pybneit. PaccuuTaiite ToBapo0oOOPOT OT MPOAAKHU JAHHOTO TOBApa.

3anmaga 15
Otuét o npubbUM KOoMITaHuu ipu 0obeme npoaax 5000 en., TeIC. pyo.
ITokazarenu Ha eqununy Bcero
Bripyuka ot npomaxu 28,5
[IpsiMbie MaTepuaIbHbIC 3aTPATHI 7,6
[Ipsimble 3aTpaThl Ha 3apIIaTy 3,0
[lepemeHHbIE HAKIIaJHBIE PACXOIBI 4,0
Hrtoro nepeMeHHBIX 3aTpat
[MocTostHHBIE 3aTpaThl 9800
[Mpu6bLIE

Tlocne BHCIAPCHUA MPOCKTA, MPAMBIC MATCPHUAIIBHBIC 3aTPAThl YBCIIMYUWINCE U COCTABUIIN
10,0 ToIC. py0./en. Onpenenute 1eHy, IO KOTOPOU AOJDKEH OBITh MPOAAH TOBAp, YTOOBI MPHOBLTH

HE€ U3MCHUJIACh.

3agaua 16
OTtuéT 0 MpuOBUTH KOMITAaHWUHU TIpH 00BeMe mpoaax 6400 ex., TeIC. pyoO.
ITokazarenu Ha equnuiy Bcero
BrIpyuka ot npomaxu 25,3
I[IpsiMbie MaTepUaIbHbIC 3aTPATHI 6,5
IIpsimble 3aTpatThl Ha 3apIIaTy 2,7
[TepemeHHbIE HAKIIAJHBIE PACXOIBI 58




Hroro NEPCMCHHBIX 3aTpaT

IlocTosiHHBIC 3aTpaThl

19200

IIpu6BLTH

[Tocne BHenpeHHs MPOEKTa, MPsIMbIE MaTepUabHBIC 3aTPaThl YBEIHMUMWINCH U COCTABHUIN
12,0 TeIC. pYy0./en. Onpenenure LeHy, O KOTOPOH A0JKEH OBITh IPOJAH TOBAp, YTOOBI MPUOBLIH

HE€ U3MCHUJIACh.

Samaua 17

C [CJIbKO aHalin3a BHYTPCHHET'O IOTCHIMAIAa OpraHrU3allui OLCHUTC JHUHAMUKY BbBIPYYKU

U OIpEACNIUTE BIHUSHUE Ha HEEe M3MEHEHHUs YUCJIIEHHOCTH paboTaromux u
MIPOU3BOAUTENBHOCTU Tpyaa. CrenaiiTe BbIBO/I.
IToxa3aTenu [Ipenpraymuii OTyeTHBIN OTKIOHEHNE
No ron rof (+:-)
1 | Beipyuka ( THIC. py0.) 10200 11300 ?
2 | YucaenHocts paboTtaromux (den.) 1000 1100 ?
3 | IlpousBoautensHOCTh TpyAa (pyo.) ? ? ?
3amava 18
[Ipoananu3upoBaTh JUHAMUKY BBIPYYKU U ONPEICIUTH BIUSHUE HA HEE MaTECPHATIbHBIX
dakropoB. Craemate BbBOA 00 d3(PPEKTUBHOCTH HCIOIB30BAHUS PECYPCOB  JTAHHOTO
NpEANPUSITHS.
IToka3arenn [Inan daxr OTtkioHeHue
Ne (+:-)
1 | Beipyuka (MiuH. py0.) 24120 24343 ?
2 | MarepuanbHble 3aTpaThl (MJIH. py0.) 15439 15839 ?
3 | Marepuasioornaua (py0.) ? ? ?
Sagada 19

C HCJIbKO aHaJIn3a BHYTPCHHET'O IIOTCHIIMAJIA OpTraHU3allui OLICHUTEC JUHAMUKY BbIPYYKU

U ONpeNeNuTe BIMSHHE Ha Hee: M3MEHEHUS  CPEIHEroJIoBOM CTOMMOCTH  OCHOBHBIX
MIPOU3BOJICTBEHHBIX (POHAOB; n3MeHeHus: (onmooraaun. Crenarb BHIBOI.
IToka3arenn [Inan daxkr OTtkoHeHHEe
Ne (+:-)
1 | Beipyuka (MuH. py0.) 10296 10684 ?
CpenneronoBast CTOUMOCTb
2 | OCHOBHBIX NPOU3BOCTBEHHBIX 12258 12913 ?
¢dbon0B (MIH. pyo.)
3 | ®ongootmaya (pyo.) ? ? ?
3anaua 20

Ha ocnoBanuu NPUBCACHHBIX OAHHBIX OLCHHUTHL ABHWXXCHUC W COCTOAHHEC OCHOBHBIX
(I)OH,Z[OB. CI[CJ'IE[TB BBIBO/] 00 HHBCCTHHHOHHOﬁ AKTUBHOCTH NPCAIIPUATHA.

TTokazarenn Ha nau. rona [MocTynuno Br10BLIO Ha xoner roga
IlepBonau. | AMoptuzan | Beero | BT.u. | Beero | B T.u. | [lepBoHau. | AMopTH3anus
CTOUMOCTH us HOBBIE JIUKB- | CTOUMOCTh
HO
OcHoBHble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpEJICTBA,
THIC. pyO.




Ha ocuoBanuu

3amaua 21

HHTCHCHUBHOCTHU HCIIOJIB30BAHUS OCHOBHBIX CPCACTB.

HUKXCIIPUBCACHHBIX OJAaHHBIX PAaCCUUTATh K-3>xcrencuBrOCTH M K-
HHTCHCUBHOCTU HCIIOJIB30BAHUA aBTOMATa II0 BBIIYCKY MIATKOIO MOPOKCHOIO,
HCIIOJIB30BaHHA aBTOMAaTa Ha TOBap0060pOT.

BIIUSHHUEC

Cnenate BbIBOA 00 d3(P(EKTUBHOCTH |

[Tokazarenu [Tnan dakT OtkioHenue (+;-)

1. ToBapooOOpOT, THIC. pyO. 28280 28140 ?

2. Yucno nHelt paboThl aBTOMaTa 162 169 ?

3. CyTo4Hasi MOIITHOCTh aBTOMAaTa, ThIC. PYO. ? ? ?
3amaua 22

Ha ocHoBanuu mpuBENEHHBIX JAHHBIX OILEHUTH JBMXKEHHUE U COCTOSIHUE OCHOBHBIX
donaoB. Caenarb BbIBOJ 00 MHBECTHIIMOHHON aKTUBHOCTH MPEAIPHUATHS.

ITokazaren Ha nau. roga [Tocrynuno Br165b110 Ha xonen roga
= IlepBonau. | Amoptuza | Beer | BT.u. | Beer | BT.u. | IlepBoHau. | AMopTu3a
CTOUMOCTD s 0 HOBBI 0 JUKB- | CTOUMOCTD s
e HO
OcHosuble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpEJCTBa,
TBIC. PYO.
3agaua 23
C uenplo aHanaM3a BHYTPEHHETO MOTEHIIMAala OPraHnu3alluy OLEHUTE JUHAMUKY BBIPYUKH
U ONpeAeNnuTe BIMUSHHE Ha Hee: U3MEHEHHUS CpPEJHEroJoBOil  CTOMMOCTH  OCHOBHBIX
POM3BOJICTBEHHBIX (OHAOB; M3MeHEeHUs: GoHmooTaadu. Crenars BBIBOI.
ITokazarenu [Timan ®dakt OTkIIOHEHUE
Ne (+:-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenneroioBasi CTOMMOCTb
2 | OCHOBHBIX NPOU3BOCTBEHHBIX 11259 11915 ?
¢oH0B (MIIH. pyob.)
3 | ®ongootmaya (pyo.) ? ? ?
3anaua 24
[To nBy™m Quinanam npeAnpusTUS 3a OTYETHBIN T0Jl UMEIOTCS CIIEAYIONINe JaHHBIE:
Ne punmana BBIPYYKa, MJTH. pyO. CpennecniucouHas CpenuneronioBas
YHCIEHHOCTh BBIpa0OTKa, THIC. PYO.
pPabOTHHUKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Omnpenenuty paznuure (B %) B YpOBHE T'0JIOBOM MPOM3BOAUTEIBLHOCTH Tpyna pabOTHUKOB
nByx ¢unranoB. Ouennurte 3pGEeKTUBHOCTD YIIPABICHUS OpraHU3aIuei.

3agaua 25
Hcnonb3ys JaHHBIE O TUIOMIAIN U 00BbEMe MPOJIaX MO IBYM MPEAIPUITUSIM, OTIPEACTUTE:
a) cpeHu 00beM MPOIAXK TSI KaXKA0T0 T0/1a;
0) aOcomTHOE W OTHOCUTEIbHOE H3MEHEeHHE o0beMa MpPOJaXK B OTYETHOM TOAY TIO
CPaBHEHHIO ¢ 0a3uCHBIM rojioM. OneHnuTe 3P GEeKTUBHOCTH YIIPABICHUS OPTaHU3AIHCH.

Bba3ucHrlii ron OT4YeTHBIN IO

MarasuH Oo6mwem npogax, | Toprosas O6wem nmpogaxk, | OObeM mpojax,

TOHH C | KB. M. nJjomanab, KB. M TOHH C | KB. M. TOHH




| 20,0 240 22,0 5500

1 22,0 260 23,6 6900

3agaua 26

[IpenmpusTie pemnraer BOIPOC 0 TOM, CTOUT Jin BKIaabBaTh 2000000 pyOreit B mpoekT,
TOJIOBOM JI0XOA OT KOTOpOro Oyner He MeHblue 12%, ecnu miaaHUpyeTcs udepe3 JBa roja
noNyduTh Joxoa or dtoi wmHBectrmmu 3000000 pybneit. Omnpenenurte Ie1ecO00pa3sHOCTh
JTAHHOI WHBECTHIINY Ha OCHOBE METOJIa IMCKOHTUPOBAHUS JICHE)KHBIX IMOCTYILICHHH.

3amaua 27

O6opynoBanne croumocthio 50000 pyOsneit TOANEKUT HEMEICHHOW — OIlIaTe.
Oxmumaercst 9UCThI TpUTOK HamuaHocTH: 1 rox - 18000 py6uneit; 2 rox - 20000 py6.; 3 rox -
25000 py6. BBIYHCINTH TEKYIIYIO CTOMMOCTH JOXOJOB M YHCTYHO TEKYIIYI0 CTOMMOCTH IpH
3HaYeHnu ko3 dunmenrta quckonTuposanus 15 %.

TroObl JleHexHble MOCTYIICHUS Koaddurment Tekymiasi CTOUMOCTb I0XOJ0B
JTMCKOHTUPOBAHUS
1
2
3
HUTOTO X
3agaua 28

Ob6opynoBanne croumocthio 80000 pyOrneil mMOMIEKUT HEMEUICHHON —oOIuiaTe.
OxugaeTcst YUCThIM NPUTOK HanmuuHocTU: 1 rox - 25000 py6ueit; 2 rox - 25000 py6.; 3 rox -
40000 py6. Bb4uCINTh TEKYIIYyI0 CTOMMOCTH JOXOJIOB M YHCTYIO TEKYIIYIO CTOMMOCTb MpHU
3HayeHnu ko3 dunmenrta quckontuposanus 10 %.

TOJIBI JleHexHble MOCTYIUICHHS Koaddunment Tekymasi CTOUMOCTb TOXOJ0B
JTMCKOHTUPOBAHUS
1
2
3
HUTOTO X
3agaua 29

CymMapHble TIOCTOSIHHBIE 3aTpaThl A0 BHEAPEHUs: MHHOBaIMi coctasisum 480000 pybieit npu
00béme pearmzauun 160000 equnui. Paccuntarh MOCTOSIHHBIE 3aTpaThl IOCIIE BHEIPEHNSI MHHOBALIUH
npu 00beéMe pearmm3zatyu 130000 equHML, TOBapooOOPOT U (PMHAHCOBBINA Pe3yNbTaT, €CIH 1IeHa 32
€JIMHUILY TOBApOB cocTariseT 10 pyoOueit, a mepemennsie 3atpaTthl — 400000 pyoiieii.

3amaua 30.

[IpennpusiTie OCYIIECTBUIIO pEaTU3alMi0 MPOEKTa, B pE3yJbTaTe YEro HUMEIOTCS
CJEeNYIOIIME JaHHbIE O PKOHOMHYECKHX MoKa3zaTessX. [locTossHHbIE pacXo[bl MPEeANnpuiTUs B
otdueTHOM Mecsie - 60000 py6., a mepemerHsbIe - 46 py0. 3a 1 ex. [IpousBocTBEHHAs] MOIIHOCTH
npennpustust coctaBiser 3000 ex. B mecsi. JlocTimwkuMas 1ieHa eqUHUIBI Tpoaykuu - 70 pyo.

Ha ocHoBe aHanu3a TO4Yku 0e3yOBITOYHOCTH OIpPEAETUTE BEIWYMHY MOJHBIX 3aTpart,
TOBapooOOpOT, PUHAHCOBBIN PE3yNbTAT MPOAAKH, KPUTUUECKYIO BETMYMHY 00beMa MpoIax, Ipu
KOTOPOH cOXpaHseTCsl MPUObUILHOCTh MPEANPUSITHS.




4 TunoBble 32JaHNS K NPAKTHYECKUM (CEMHUHAPCKUM) 3aHATHAM

Bonpocs! 1151 camonpoBepkH (II0OAT0TOBKA K YCTHOMY OIIPOCY):

1. Ilepeuncaure u3BecTHble Bam MeTOAbl NPUHATUS YHPABICHYECKMX PEIIEHHH B Ipouecce
JTMArHOCTUKY TMPOOJIEM B IEATEIHOCTH OpraHU3aluu

2. B uem 3aKki04alOTCs OCHOBHBIE NPOOJEMbl OpraHU3alMM HCHOJHEHUS IPHHATBHIX
YIIPABJICHUYECKUX PELICHUM.

3. HazoBuTe KOJMYECTBEHHbIE M KAayeCTBEHHbIE II0KAa3aTeau OLIEHKH 3(deKTuBHOCTH
JIeATEIbHOCTH OpraHUu3aluN

4. TlopAOK NPUMEHEHUS CTATUCTUYECKUX METOJNOB MCCIECNOBAaHUSA B IPOLECCE NPHUHATHUS U
000CHOBaHUS YIIPABIECHUYECKUX PELICHUI.

Jdcce

1. [IpuMeHeHHs CTpAaTerMYecKoro IojaxoJa K pa3pabdoTKe yNpaBIEHYECKUX
peleHuit

2. OCHOBHBIE 3JIEMEHTHI TPOOIEMBbI IPUHATHS PELLICHUS

3 ANTropUTMHUYECKUE CTPATETUU IIPU pa3paboTKe pelIeHUt

4. OBpHUCTUYECKHE CTPATETUH NIPH pa3padOTKe pelIeHni

5 OCHOBHBIE TUIIBI CTPATErUi MIPU NPUHATHH PELICHUN

6 BHyTpeHHUe 1 BHEIIHNE 3BPUCTUYECKUE CTPATETUU
Pedepatni

1. Ctpareruu npuHATHS YIPaBICHUYECKUX PEUICHUI

2. CyIIHOCTh CTPAaTETHYeCKOro MOAX0/1a K pa3paboTKe yIpaBIeHUYECKUX PEIICHHUA

3. Conepxanuie cTpaTeru pa3paboTKH yNpaBICHUECKOTO PELICHUS

4. OCHOBHBIE THITBI CTPATETUH pa3pabOTKH YIPABICHUIECKUX PEIICHHIA

5. AIrOpuTMHUYECKHE M  DBPUCTUYECKHE CTpaTerdd B Mpolecce  pa3paboTKu
YIIPABJICHYECKUX PEILICHUN.

6. BiusiHue BHelrHel cpebl HAa pa3paboTKy YIpaBIEHUYECKUX PEIIeHUH

7. BnausHue BHyTpeHHEN cpelbl Ha pa3paboTKy yHIpaBIe€HYECKUX pEeIIeHUM

8. IlpuHsTHE ynpaBIeHUYECKUX PEUICHUN B YCIOBHUAX HEONPEJEICHHOCTH U pUCKa

9. O6ocHoBanMe 3 (HEKTUBHOCTH PEIICHUN B YCIOBHSAX HEOMPEASICHHOCTH

10. OOGocHOBaHME 11€1eCO00Pa3HOCTH PEIICHUS B YCIOBHUSAX pUCKA

S Tunosble 3aJaHus K JJA00PATOPHBIM 3aHATHAM
[To nmucnunmune «OO6ocHOBaHME W A(PPEKTUBHOCTh YIPABICHUECKUX PEIICHUN
npoBesieHue Ja00paTOPHBIX 3aHATHH HE MPETyCMOTPEHO.

6 TunoBble 3a1aHNSI K MHTEPAKTHBHBIM 3aHATHAM
Keiic:

3ananne 1. OuHaHCOBBIA aHaNM3 MOKa3aj, YTO ATO MPOHU3OLUIO B pe3yibTaTe pocTa
3aTpaT Ha JAKOKPACOYHYI MpOAyKIuMio. Takas cUTyalusi BIEpBbIE CIy4YMJIach B IPAKTHKE
¢upMbl. PykoBoauTens mpeanpusTHs BbI3BAJI S5KOHOMUCTA, KOTOPBIM OTBeYas 3a IJIaHUPOBAHUE
1IeH U (PMHAHCOBBIX PE3yJIbTaTOB Ha MPEANPHUATHH. DKOHOMHUCT COOOLIMI PYKOBOJIUTENIO, YTO
ISTh MECALIEB Ha3aJl €IMHCTBEHHBIN MMOCTABIIMK JIAKOB U KPACOK (PMPMBI MOJIHSIT 1IEHBI Ha CBOIO
MPOAYKIIMIO, OJTHAKO JI0 SKOHOMHUCTa 3Ta MHQoOpMalus AoBeaeHa He Oblia. B cBs3u ¢ sTtum
IUTaHBl OpraHu3aluy He OBbUIM MepecMOTpeHbl. B pasroBope pykoBOIUTENS ¢ MEHEIKEpOM I10
3aKyIKaM BBICHUJIOCh, YTO TOT OTIIPaBMJI COOOUIEHHE 00 YyBEIWYEHHH 3aKyMOYHBIX IEH



PKOHOMHCTY Ha DJIIEKTPOHHYIO TmouTy. OJHAKO JKOHOMHUCT, BHJIWMO, €ro HE TMOJTY4HIL
PykoBoauTeNlh MOPYYMJI MEHEKEpPY IO 3aKylnKaM TOJATrOTOBUTH TPEIJIOKEHHE O CMEHE
MOCTABIMKA JIAKOKPACOYHBIX MAaTePUANOB. AHAIU3 TPEIIOKCHHS JTAKOKPACOYHON MPOIYKIIUU
NoKa3all, YTO Ha pacCMaTpPHBAEMOM PBIHKE JCHCTBYIOT €€ YeThIPE MOCTABIIHMKA, MPOTYKIIHA
KOTOPBIX YIOBIETBOPSIOT TpeOOBaHUSM (GUPMBI K KadeCTBY, LIEHBI KOTOPBIX SIBISIOTCS
npuemiieMbiMd it GupMbl. B pesymprate qoroBop OBUI 3aKJIIOUEH C  [TOCTABIIMKOM,
MPEJIOKUBIITIM HaUOOJIEe BBITOTHBIC YCIOBUSI.

- BpbisiBIeHHME JEWCTBYIOIIMX HAa pPBIHKE IMOCTABIIMKOB M BBHIOOP ONTHMAIbHOTO
MOCTABIIMKA OTHOCSATCS K TAKUM dTalaM MPUHSITHS PEIIeHus, Kak ...7

a) OTpeJieIIeHUE ajbTePHATUB

0) hopMupoBaHHe OTpaHUICHUN

B) BBIOOD aIbTEPHATHBBI

T') IUArHOCTHKA TPOOIEMBI

OOBsicHUTE CBOM BHIOOP.

TemaTuKa «KpPYIJI0ro cTosa»

1. XapakrepucTuka 3TanoB OpraHM3alUU Ipolecca pa3pabOTKH YIPaBIEHYECKOTIO
pereHus

OcHoBHBIE (a3bl JUATHOCTUKH MTPOOIIEMBI

OrpaHudeHus ¥ KpUTEpUu Ipu pa3pabOTKe perieHUs

Ontumywm [lapero u ero nmpakTHYECKOE UCIOIb30BaHIE B MEHEKMEHTE
Omnpeznenenne U aHaIKU3 aTbTEPHATUB MPHU pa3pabOTKe peleHUH

Posnp tnyHOCTH MEHEKepa IpU pa3paboTKe pelieHus

OO0partHas cBsI3b U €€ O0BEKTHBHAS HEOOXOAUMOCTH ISl KOPPEKIUU M KOHTPOJIS
peLeHus

Noakown

7. IIpuMepbI TECTOB 1Jisl KOHTPOJIS 3HAHU I

1. B npornecce ynpaBieH4eCKOro KOHTPOJISI KOJIMYECTBEHHO OIPENETSAIOT OTyYEeHHBIN

3pPEKT ¢ MTOMOILBIO 3P HEKTUBHOCTH.
A) IoKa3aTesen

b) HOpM

B) HOPMaTHBOB

I) KpUTEPHEB

2. B TCOpHUHN MCHC’KMCHTA PCUICHUEC, HC 3aBUCAIICC OT NPOLIJIOr0 OIbITa, 4 OCHOBAHHOC Ha
00BEKTUBHOM aHAJIUTUYCCKOM mponecce, ABJIACTCA. ..

A) WHTYUTHUBHBIM

b) OCHOBAHHBIM Ha CY)KJICHUH
B) AHATUTUYECKUM

I) paloOHaIbHBIM

3. MeTtozp! ynpaBieHHS MPEICTABISIOT CO00H CITOCOOHI. . .

A) CO3/1aHUS OpraHU3alUil U yIpaBIECHUS UMH

b) BO3/ICHCTBUS CyObEKTa YIPaBIEHUS HA OOBEKT YIPaBIEHUS AJISl JOCTUKEHUS
MIOCTaBJIEHHBIX IIeJIEN

B) MIPUMEHEHUs] 3HAaHUM B 00JIaCTH YIpaBlIeHUs

I HCII0JIb30BAHUS PECYPCOB OpraHU3au1

4. Tlox rpaHuIIaMU KOHTPOJISA B YIIPAaBIECHUH CII€TyeT IOHUMATh. ..
A) KOJIMYECTBO (PYHKIIHM, BBHITIOJHAEMBIX PYKOBOIUTEIEM



b) 00BeM paboT, 3a BHITOJIHEHUE KOTOPHIX HECET OTBETCTBEHHOCTH OMPEACICHHOE

U0
B) YHCII0 (PYHKIMOHATBHBIX CIEIMAIMCTOB B CTPYKTYPHOM THOAPA3IeICHUH
I) KOJIMYECTBO YPOBHEHN B OpraHU3ALlMOHHON CTPYKTYpe

5. 3aKIro4YuTeNnbHBIM 3TAIlOM (1)33131 IMOATOTOBKHN YIIPAaBJICHUYCCKOI'O PCIICHUA SABJISACTCA. ..

A) Bb160p onTUMaIbHOTO BapHaHTa PELLIECHUS
b) VYscHeHus mpoOIeMbl

B) ITocranoBka 3aga4n

I PazpaboTka BapuaHTOB perieHus

VII. METOAUYECKHUE YKA3ZAHUA JJISA OBYUYAIOIIUXCSA 11O OCBOEHUIO

TACIHATITAHBI

Metoanyeckue yKazaHus JJsi 00y4JaroIuXCcs IO OCBOSHHIO AUCHUILTUHBI «O00CHOBaHME
U 3(QQPEKTUBHOCTD YNPABICHUYECKUX DPELICHUI» MpPEICTaBICHbl B HOPMATUBHO-METOJUYECKHUX

JIOKYMEHTAaX:

[Tonoxenue 06 HHTEpaKTUBHBIX (hopmax oOyuenus (hitp://www.rea.ru)

[Tonoxxenue 06 OpraHU3aIMKi CaMOCTOATENIbHOM paboThI cTyaeHToB (hitp://www.rea.ru)
[Mosnoxenue o KypcoBbix pabotax (http://www.rea.ru)

[TonoxkeHre O PEHTHHTOBOW CHUCTEME OIICHKH YCIIEBAEMOCTH M KauecTBa 3HAHUMN

crynenros (http://www.rea.ru)
[Tonoxenne 00 yueOHO-UCCIeI0BATEIbCKON paboTe cryaeHToB (hitp://www.rea.ru)
OpraHuzanusi JEATCIIBHOCTH CTYJIEHTa [0 BHJAM YYEOHBIX 3aHATHH, paboTam 10
muctnuiuinae «O0ocHOBaHKE M A(PGEKTUBHOCTH YIPABICHUYSCKUX PELICHUI» MpPEACTaBICHA B

TaduLe:

Metoauueckue ykasaHus A1 00ydarolUXCsl 0 OCBOCHUIO TUCHUIUIMHBI OOOCHOBaHME
1 3(ppEeKTUBHOCTD yIIPaBIEHUYECKUX PELICHUN

Bun y4eOHBIX 3aHATHIA,
paboT

Opranuzamus 1esTeNbHOCTA CTYACHTa

Jlexmus

Hamucanne KkoHCHeKTa JEKIMi: KpaTKO, CXEMaTH4HO, IOCIEI0BaTENbHO
(UKCUPOBATH OCHOBHBIC TIOJNIOKEHUs, (OPMYJIHUPOBKH, 000OIICHUS,
BbIBOZIbI. OTMEYaTh BaKHBIE MBICIIH, BBIIENISATH KIIOUEBBIE CIOBA, TEPMUHBIL.
[IpoBepka TEpMUHOB, MOHATHM C MOMOIIBIO SHUUKIONEAUH, CIOBapew,
CIPAaBOYHHKOB C BBINIMCHIBAHMEM TOJKOBaHUH B TeTpaab. OO03HAYUTH
BOIIPOCHI, TEPMHHBI, MaT€pUa, KOTOPBIN BBI3BIBAET TPYIAHOCTH, IOIBITATHCS
HaliTh OTBET B pEKOMEHAyeMoH mureparype. Ecim camocTosTensHO He
yaaercst pa3oOparbcs B Marepuaie, Heo0X0auMo chOpMyIHPOBaTh BOIPOC
Y 33/1aTh TMPENoJaBaTeNl0 Ha KOHCYJIbTAIlMM, Ha MPAaKTHYECKOM 3aHATHH.
VY enaute BHUMaHKUE OTIOPHBIM MTOHATHUSIM, BBIIEISIEMbBIM IPENOABATEIIEM.

[IpakTuueckue
(ceMuHApCKUE) 3aHATHUS

IIpopaboTka paboueil mporpamMMsbl, ¢ KOHLEHTpaUKeil BHUMaHHUA Ha LIEJsX,
3a/jayax, CTPYKType W COAEp)KaHWU JUCHUIUTMHBL. KoHCnekTupoBaHue
HUCTOYHUKOB. PaboTa ¢ KOHCIEKTOM JIEKLUH, MOATOTOBKA OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, IIPOCMOTP PEKOMEHAYEMOi TuTepaTypsl, paboTa ¢
TekcTOM. [IpocnmymmBanue ayauo- M BHIEO3AIMCEN 10 3aJaHHOH TeEMe,
BBITTOJIHEHHE MHAMBUYAIBHBIX, pACUETHO-TpadUUECKIX 3aJIaHHl, pelIeHe
3aJ1a4, TECTOBBIX 3aJaHHH.

Pabora ¢ muTeparypoii
(MHIMBUYaIbHBIC
3alaHusl I «KPYTJIOoTro
CTOJIaY)

3HaKOMCTBO C OCHOBHOM M JONOJHHUTEIBHOW JIUTEPaTypoW, BKIIOYAs
CTpaBOYHBIE M3/IaHUsI, 3apyOCKHbIE UCTOUHUKH, peCypChl HHPOPMAIMOHHO-
TEIEeKOMMYHHMKallMOHHOW  cetn  VHrepHer.  KOHCHEKT  OCHOBHBIX
MOJIOKEHUH, TEPMUHOB, CBEIEHHH, TpeOyIOIIMXCs Ui 3allOMUHAHUSA W
ABIISIOLINXCS OCHOBOIOJIATAIOIIMMH B KOHKpeTHO# Teme. CocTaBieHue
AHHOTAMM K MPOYMTAHHBIM JIMTEPATYPHBIM HCTOYHHMKAM. BbIIIOIIHEHHE
MHAVBUIYAJIBHBIX 33JaHHH.



http://www.rea.ru/
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Keiic-3amaun

AHanmu3 [eNOBBIX CHUTyalluii Ha OCHOBE Keilc-metoga. W3moxkeHue
COOCTBCHHBIX CY)KJCHHMM TI0 KOHKPETHOHW CHTyaluu. AHaIW3 H
COTIOCTABIICHUE PA3IUYHBIX MyTEH pemieHusi MpoOneMbl. ApryMeHTaIus
COOCTBEHHOM TOYKHM 3pEHHUS 10 mpoOieMe, MPHUBICYCHUE MPUMEPOB,
JIMYHOTO OIIBITA.

Pedepar

Wzyuenne TtpeboBaHMI K COAEPIKAHUIO, CTPYKTYpe H  O(OPMIICHHIO
pedepara. Ilomck nmrTeparypel ¥ COCTaBjieHHME  OubOmMorpadwumu,
WCIIOJIb30BaHUE HE MeHee 7 y4eOHBIX, Y4eOHO-METOIUYCCKUX W HAYYHBIX
pabot. CTpyKkTypupoBaHHEe HH()OPMAIIUH, CHCTEMATH3AHUA W HW3JIOKEHHUE
MHEHHH pa3iM4YHbIX aBTOPOB M COOCTBEHHBIX CYXKICHHWI MO BBIOpaHHOMY
BONPOCY. AHAJIU3 U CONOCTABJICHUE OCHOBHBIX aCIIEKTOB MPOOJICMEI.

Dcce

CounHenne HeOOIBIIOTO 00beMa U CBOOOMHON KOMIIO3HIINH, BEIpaXKaIOIIee
WHIMBUIyalIbHbIE BIICYATICHUS U COOOPAKEHHS TI0 KOHKPETHOMY BOIIPOCY.
BxirodeHne caMOCTOSITEILHOTO TBOPYECKOTO MBIIUICHUS M W3JI0KCHUE
COOCTBEHHBIX YMO3aKIIOUYCHHI. BblgeneHne NpUYUHHO-CIICCTBEHHBIX
B3aWMOCBsI3el, TPUBJICYCHUE MPHUMEPOB, AapryMEHTAlUs  BBIBOJIOB.
[pencraBieHne HOBOrO aBTOPCKOT'O BUJICHHSI TOCTABICHHOM MPOOIEMEL.

VII. METOAUYECKHUE MATEPHAJIbL, OIIPEAE/IIIOINUE ITPOOEALYPBI
OIEHUBAHUS 3HAHUU, YMEHNU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTHU, XAPAKTEPU3YIOIUX 3TAIIBI ®OPMUPOBAHUSA

KOMIIETEHIIMI

B cootBercTBUU ¢ [TonokeHrneM 0 peHTHHIOBOM CHCTEME OLIEHKH YCIIEBAeMOCTH U KayecTBa
3Hanut crynenroB B ®I'bBOY BO «P3OY wum. I'.B.IlnexanoBa» pacnpezaenenue 0aios,
bopMUpPYIOIIUX PEUTUHTOBYIO OLEHKY pabOThl CTYIEHTa, OCYIIECTBISETCS CIEIYIOIINM

obpa3om Tabimma 7

Tabmuma 7
dopma KOHTpOIIS MakcumanbHOe KOIUYeCTBO
0asIoB
BeimosHeHne yueOHbBIX 331aHUI Ha ayJUTOPHBIX 3aHITUSIX 20
Texymmii U pyOeKHBII KOHTPOIb 20
TBopueckuil pedTHHT 20
ITpomesxyTouHas arrectanus (9K3aMeH) 40
Htoro 100

Kpurtepun ouneHkm 3ajaHui TeKylero KOHTPOJIsI yCIIeBaeMOCTH 00y4arolierocsi B

ceMmecTpe:

1) Pacuer 6ayu10B 1o pe3ynbTaTaM TEKYIEro KOHTPOJIS:
- JUTsl CTY/IEHTOB OYHOU U OYHO-3a049HOMU (hopM 00yueHus
Pacuet GansioB no pe3ynbTraTraM TEKYyILEro KOHTpoJId B 5 cemecTpe (B 6 ceM. AJisl OYHO-

3a04HOM (HOPMBI)

dopma KOHTPOIIA HaumenoBanue pasnena (TeMsl), ®dopma npoBeieHUs KomnmuecTtBo
BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIA 6aHHOB,
MaKCHUMAaJIbHO
Texyrmii Tema 1, 2, 3, 4, YCTHBIN ompoc 8
KOHTPOJIb Tema 2 Pedepar 4
Tema 3 Dcee 4
Tema 2,4 Kpyraslii cton 4
Bcero 20




Pacuer 6anioB 1o pe3yabTaTaM TEKYIIEro KOHTPOJIs B 6 cemecTpe (B 7 ceM. Ui OYHO-

3a09HOU (OPMBI)

®dopMa KOHTPOJIS HaumenoBanue paznena (TeMbl), ®dopma npoBeACHUS KonuuecTtBo
BbBIHOCHUMBIX Ha KOHTPOJIb KOHTPOJIA 6aJ'IJ'IOB,
MaKCHUMAJIbHO
Texymmit Tema 5, 6, 8,9 YcTHbI 0npoc 8
KOHTPOJIb Tema 6,7, 8,9 Pedepar 4
Tema 7 Dcce 4
Tema 5, 7 Ketic- 3amaua 4
Bcero 20

Pacyer 6ainoB mo pe3ynapTaTaMm TEKYIIEro KOHTpoJsi B 7 cemecTpe (B 8 ceM. AJisi OYHO-

3204HOM (HOpPMBI)

®dopma KOHTPOJIS HaumenoBanue paznena (TeMbl), ®dopma MpoBeACHUS KonuuectBo
BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIA 6aJIJIOB,
MaKCUMAaAJIbHO
Texyrmii Tema 10, 12, 14 YCTHBIN 0ompoc 6
KOHTPOJIb Tema 10,11,14 Pedepar 4
Tema 11, 12, 13, 14 Ketic- 3amaga 8
Tema 13 TectupoBanue 2
Bcero 20

2) Kpurepuu olieHKH 3a/IaHU# K TPAKTHYECKUM (CEMUHAPCKUM) 3aHITUSIM

YcTHbI onpoc — 2 6ajlia 3a KaXKAYI0 TeMy:

2 6ansa - BBICTABIISCTCS CTYJCHTY, €CIIM OH TJYOOKO U IOJIHO PACKPBhIBAET OCHOBHBIE
IIOJIOKCHU A paCCManHBaeMOﬁ TEMBbI, JCMOHCTPUPYCT TBOPUCCKOC MBIIIJIICHHUC,

1,5 6amna - BBICTaBISICTCS CTYACHTY, €CIM OH PAaCKpPhIBAET OCHOBHBIC MOJOXKCHHS
paCCManHBaeMOﬁ TEMBI, ACMOHCTPUPYECT HaBbIKU CaMOCTOATECIIBHOTO N3YUCHUA u
CUCTeMAaTU3AINH TUTePATyPHBIX UCTOYHUKOB, HO IOMYCKAeT OT/AETIbHbIC TOTPEIIHOCTH;

1 6anun - BBICTABISIETCA CTYACHTY, €CIIM OH B IIEJIOM PAacCKPBIBAET CyTh MPOOJIEMBI, HO
OTJIeIbHBIE BOTPOCHI U3JIaraeT MOBEPXHOCTHO;

0,5 6ay1a - BBICTABIISIETCS CTYNIEHTY, €CIIM MPH OTBETE HA BOIMPOCHI MPETIOIaBATEINsI OH
3aTparuBaeT CyTh MPOOJEMBI, HO COJAEpKAHHE MOBEPXHOCTHOE, CIad0 CTPYKTYPHUPOBAHHOE,
HapyIIeHA JIOTUKA U3JI0KCHHUS;

0 0annoB - BBHICTABIAETCA CTYIEHTY, €CIM OH HE pPAaCKpPBIBa€T CYTh MPOOIEMBI,
OTCYTCTBYECT KOHKPETHOCTH, ACHOCTb W YC€TKOCTBH, COJACPKAHHUEC YCTHOI'O OTBETA CTYACHTA HE
OTpakaeT yCBOCHHE MaTepuaa 1o 3aJaHHON TeMe.

Pegepar — 4 6asna 3a 1 pedepar:

4 Oanna - BBICTABIsIETCS CTYIEHTY, eciii pedepaT riayOOKO M MOJHO PacKpbIBAET
OCHOBHBIC TIOJIOKEHUSI pacCMaTpUBAeMOW TEMbl, OTpa)kaeT HU3y4yeHHEe U CHCTEeMaTHU3alUIo
TCOPCTUUCCKUX U MPAKTUYCCKUX MATCPUAIIOB, ICMOHCTPHUPYET CAMOCTOATCIIBHOC MBIINIJICHUC U
YCBOEHHE 33JJaHHOM TEMBI,

3 Gas1a - BBICTABISIETCS CTYAEHTY, €Cl pedepar pacKpbIBaeT OCHOBHBIC IOJIOKEHHS
paccMaTpUBaeMOM  TEMBl, JEMOHCTPUPYET HAaBBIKM CaMOCTOATENbHOTO M3Y4YEHUS W
CUCTEMATU3AlUU UCTOYHUKOB, HO UMECT OTACIIbHBIC ITOTPECIIHOCTH

2 6aJjii1a - BBICTABIIETCS CTY/ICHTY, €CIM pedepaT B 11€JI0M OTPaXkaeT CyTh MpoOIeMbl, HO
cofiep’KaHWe HEAOCTaTOYHO CaMOCTOSATENFHOE, HapylIeHa JOTHKa M3JI0KEeHNUs, TH00 OT/IEeIbHBIC
BOIIPOCHI U3JIOKEHBI IIOBEPXHOCTHO;



0 0aJyI0B - BBICTABIISIETCS CTYACHTY, €ClIM pedepaT HE PACKPBIBACT CYTh MPOOJIEMBI,
OTCYTCTBYET KOHKPETHOCTD, ICHOCTb U YETKOCTh U3JIOXKECHHS, COAECPKAHUE HE CAMOCTOSATEIBHOE,
HE OTPA)KaeT yCBOECHUE MATEpHUalIa 110 3alaHHOM TeMeE.

Acce — 4 d6anaa:

4 fajuta - BBICTABIIICTCS CTYACHTY, €CJIH 3CCE COJCPIKUT CaMOCTOSATEIbHOE BHUJICHHE
npoOJIeMbI, aBTOPCKUE CYXKACHHS, JEMOHCTPUPYET TBOPYECKOE MBIIUICHUE, OTpakaeT
apryMEHTHPOBAaHHOE MHEHHE aBTOpa, OCHOBAHHOE Ha MpopabOTKe Marepuaja 1o 3aJaHHON
TEeME;

3 Dday1a - BBICTABISICTCS CTYJIEHTY, €CJIM 3CCE JOCTATOYHO ITOJIHO PACKPBIBAET CYTh
POOJIEMBI, COJIEpPKaHNE JIOTUYHOE, CTPYKTYPUPOBAHHOE, HO TO3UIIUS aBTOPA BhIpaXKCHA HE B
MIOJIHOM Mepe MTyOOKO U apryMEeHTHPOBAHO;

2 faJjuia - BBICTABISIETCS CTYNEHTY, €CIIM 3CCE B IEJIOM OTPAXKAET CyTh MPOOJIEMBI, HO
coJiepkaHue ¢iabo CTPYKTYPHpPOBAHHOE, HApYIICHA JIOTUKA M3JIOKCHHS, JIMOO0 MHEHHE aBTOpa
HEJOCTATOYHO CaMOCTOSITEIbHOE HITM apTyMEHTHUPOBAHHOE,

0 0aJJI0B - BBICTABISACTCS CTYJACHTY, €CJIH 3CCE HE PACKPBIBACT CYTh HPOOJIEMBI,
OTCYTCTByeT KOHerTHOCTI), SICHOCTh M YCTKOCTb MHM3JIOXKCHUSA, HE COI[Cp)KI/IT aBTOpCKI/IX
YMO3aKJIIOYCHUH ¥ HE OTpa)kaeT yCBOCHHUE MaTepHala 1o MOCTaBJICHHO Mmpooiieme.

Tectnl — 2 6asa:

2 0aJu1a - BBICTABISIETCS CTY/ICHTY, €CJIH MTPaBHIIbHBIE OTBETHI COCTABISIOT 85 — 100%;
1,5 6asna - BICTABISIETCSI CTYICHTY, €CIIH IPaBHJIbHBIC OTBETHI COCTABIIOT 70 — 84%;
1 6a11 - BBICTABIIACTCS CTYIICHTY, €CIIH IPABUIIbHBIE OTBETHI COCTABISIIOT 50 — 69%;

0 6a/1710B - BHICTABIISIETCS CTYACHTY, €CJIU TPaBUIIbHBIE OTBETHI COCTABISIOT MeHee 50%.

Kpyraslii cToJ1 — 2 0ajiia 3a Kaxayo TemMy:

2 faJjuia - BBICTABISIETCS CTYAEHTY, €CIIM OH TJIyOOKO U IOJHO PacKpbIBa€T OCHOBHbBIE
HOJIOKEHUS pacCMaTpUBAEMON TeMbl, KOPPEKTHO (POPMYIUpPYET BOIPOCHl IPYTUM yHacTHHKaAM
«KPYTJIOTO CTOJIa», IPUHUMAET aKTUBHOE y4acTHE B OOCYKICHHH, IEMOHCTPUPYET TBOPUECKOE
MBILICHUE;

1,5 0ajja - BBICTaBISETCS CTYACHTY, €CJIM OH PACKPHIBAET OCHOBHBIC IOJOXKEHHS
paccMaTpuUBaeMOM TEMbl, JEMOHCTPUPYET TBOPUECKOE MBIIUIEHHE, AKTHUBHO Yy4YacTBYeT B
00CyXJI€HUHU MPOOJIEMBI, HO JJOITYCKAET OTAENIbHbIE TOIPEIIHOCTH;

1 0asu - BBICTABISETCA CTYACHTY, €CIM OH B IIEJIOM PAacKpbIBAaeT CyTh MPOOJIEMbI, HO
OTJeNIbHBIC BOIIPOCHI U3JIaraeT MOBEPXHOCTHO;

0,5 0as1a - BeICTABIISIETCS CTYACHTY, €CJIM IIPH OTBETE Ha BOIPOCHI OH 3aTParuBaeT CyTh
npoOyieMbl, HO COJEp)KaHHE MOBEPXHOCTHOE, cIa00 CTPYKTYpHpPOBAaHHOE, HapylleHa JIOTHKa
U3JI0KEHHUs, CTYJIEHT He MPOSIBIIIET aKTUBHOCTb B OOCYKJIEHUH ITPOOJIEMBI;

0 6a/yI0B - BBICTABIAETCS CTYAEHTY, €CIM OH HE pPacKpbIBaeT CyTb HpPOOIEMBI,
OTCYTCTBYET KOHKPETHOCTb, SICHOCTb M YETKOCTb, CTYACHT YKIOHAETCS OT Yy4acTus B
00CYX/IEHUH TPOOIIEMHBIX BOIIPOCOB TEMBI.

Keiic-3agaua — 2 0aJ11a 32 KaKa0e 3aJaHue:;

2 0aana - CTYICGHT JCMOHCTPHUPYET TJyOOKWE 3HAHUS, HABBIKM H KOMIICTCHIIHH,
AHATUTUYECKUE CIIOCOOHOCTH, TBOPYECKUH TMOAXOJl, apryMEHTHpPYET COOCTBEHHOE MHEHHE,
MPOSIBIISIET 3PETIOCTh CYKACHUN, CAMOCTOATEIHHOE MBIIUICHHE,;

1,5 ©0amna - CTYIOEHT TMpPOSIBISET JOCTATOYHBIM YpOBEHb 3HAHWH, HABBHIKOB U
KOMIIETEHIINI, JI€MOHCTPUPYET CaMOCTOSATEIBHOCTh M 3PEJIOCTh CYXKICHHI, HO JOMYCKaeT
HEKOTOPBIE HETOYHOCTH;

1 6an - CTYICHT MPOSIBIIIECT ONPEACIICHHBI YPOBEHb 3HAHUM, HABBIKOB M KOMITETCHITHH,
HO OTBEYAaeT HEJOCTATOYHO CaMOCTOSTENbHO, JOMYCKAaeT HETOYHOCTH, JTHOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA;



0 6a/1710B - CTYZIEHT OTBEYAECT HEYBEPEHHO, ITOBEPXHOCTHO M OECCHCTEMHO, JOMYCKAaeT
HETOYHOCTH M OIIMOKH, MpPOSBISIET HEIOCTaTOYHBI YpOBEHb 3HAHMH M KOMIIETEHIIHIA,
OTCYTCTBYET YCBOEHHUE MaTepHalla 1o 3alaHHOM TeMe.

Kputepuu onieHKH TBOPYECKOr0 peiiTHHIa

Pactipenesienrie  0aylIoB  OCYIIECTBIISICTCSA IO  PEIICHHWIO KadeApbl W pe3yibTar
pacnpezeneHus: 6aJuIoB 32 COOTBETCTBYIONIUE BHUJIBI paOOT MPEACTABISETCS B BHJE CICAYIOIICH
TaOJINLIBI

Bun paGoTsl o pasneny (TeMe) AUCITUILTMHBI KomnuecTto 6amios,
MaKCHMaJIbHO
Pa3zpaboTka npeseHTamnuu no TeMe JUCIUTIINHBI 10
[TonroroBka qokiana (CTaThby) JUIsl y9acTUs B KOH(EPECHIINH 10
Hroro 20

Kpurepun oueHKH NPOMeKYTOYHOM aTTecTAlnu

3ayer mo pesynbraTaM wu3ydeHUs auCcHUIIMHBL «OO0ocHOBaHHME U 3(PPEKTUBHOCTH
yIpaBIeHUYECKUX PEHICHU» B 5 ceMecTpe (B 6 ceM. - sl 0UHO-3a0YHOM (OPMBI) IPOBOIUTCS B
ycTHOH (hopme u cooTBeTcTBYeT 40 OaymuraM. 3a4eT COCTOUT U3 JIBYX TEOPETUUYECKUX BOIPOCOB U
OJIHOTO TpaKTHUYecKoro 3afanus. OLeHKa 1Mo pe3yabTaTaM 3a4eTa BbICTABISETCS MO CIeAYIOUIIM
KPUTEPHUSIM:

- MPaBWJIbHBIN OTBET Ha MEPBBIN BOIPOC — 12 6amios;
- IpaBWJIbHBIN OTBET Ha BTOPOM Bompoc - 12 6aios;
- IpaBUWJIbHOE pelieHue 3a1a4u — 16 6amos.

3ayer ¢ OLEHKOW 1O pe3yiabTaTaM H3y4YeHUs AUCHHUIUIUHBI «OO0OCHOBaHWE U
3¢ (PeKTUBHOCTh yIpaBIECHYECKUX pelleHui» B 6 cemectpe (B 7 ceM. - AN OYHO-3a0YHOM
dbopmbl) TTPpOBOUTCA B YCTHOM (hopme u cooTBeTcTBYeT 40 OaymiaM. 3a4eT COCTOMT U3 ABYX
TEOPETUYECKHX BOMPOCOB U OJHOTO MPAKTHUECKOro 3anaHus. OlLeHKa Mo pe3ylbraTaM 3aueTa
BBICTABIISICTCS IO CIICIYIONIUM KPUTEPHUSIM:

- MPaBWJIbHBIN OTBET Ha MEPBBIN BONPoC — 12 6amios;
- IpaBWJIbHBIN OTBET Ha BTOPOM Bompoc - 12 6aiios;
- IpaBWJIbHOE pelieHue 3a1a4u — 16 6amos.

JK3aMeH M0 pe3yiabTaTaM HU3y4eHUs AUCHUIUIMHBI «OO0ocHOBaHHE W A(PPEKTUBHOCTH
yIpaBIeHYECKUX PEHICHU» B 7 ceMecTpe (B 8 ceM. - sl 0YHO-3a0YHOM (POPMBI) MPOBOIUTCS B
ycTHOM (dopme u coorBercTByeT 40 OamiaMm. DK3aMEH COCTOUT M3 JIByX TEOPETHUYECKUX
BOIPOCOB U OJHOTO MpakTH4ecKoro 3afganus. OneHKa Mo pe3yibTaTaM dK3aMeHa BBICTABIISETCS
O CJICAYIONINM KPUTEPHSIM:

- IPaBWJIbHBIN OTBET Ha MEPBBIi Bompoc — 12 Ganos;
- IpaBWJIbHBIN OTBET Ha BTOPOM Bompoc - 12 6aios;
- IpaBWJIbHOE pelieHue 3a1a4u — 16 6amos.

HtoroBeiii 6amn popmupyeTcs CyMMHpPOBaHHEM OAJJIOB 32 MPOMEKYTOYHYIO aTTECTAIIUIO
u OaoB, HAOpaHHBIX TIEpe] aTTecTalnuei B TedeHue cemectpa. st oOydaromuxcs OYHOU
dopmbl mpumensiercss 100-0annpHas OLIEHKA 3HAHHWM, UIsI OOy4aromMXcs 3a09HON (HOPMBI
00y4eHUs — TpaUIIMOHHAs YeThIpex0auTbHasi CUCTEMA OIICHKY 3HAHUI.

IToxka3aTenu n KPHUHTCPHUHA OLICHUBAHUA INUIAHUPYEMBIX PE3YyJIbTATOB OCBOCHUSA
KOMIIeTCHIIHI 1 pe3ybTaToB 00y4eHus. llIkana onenuBanns

100- Tpaauunonnas dopmupyembie Kpurtepuu onenuBanus
O0aJsIbHast YeThipex0a/uIbHasA KOMITeTCHIM U
cucrema CHCTEMA OLIEHKHU (MHIUKATOPBI
OLICHKHU KOMIIeTeHIIHI1)
85-100 COTITUIHOY OIlIK-2 3HaeT BepHO B MOJHOM 00beMe:




OaJUI0B

«3a4YTCHO»

METOAMKHA TIOMCKAa H pa3pabOTKu
OpraHU3aIlMOHHBIX pelieHui,
IIOHUMAass BO3MOJKHBIC ITOCJIEICTBUSA
OpPraHU3alMOHHO-YIIPABICHYECKUX
peLICHU U JEUCTBUN C MO3UILUHU UX
COILIMAJIbHOM 3HAYMMOCTH

YMerhr BepHO B NOJHOM O0beMe:
HaXOJUTh OpraHu3alOHHO-
YIOPaBICHYECKHUE PEUICHHUS U HECTH
3a HUX OTBETCTBEHHOCTHh C IIO3HIIUM
COLIMATLHOM 3HAYUMOCTH
IIPUHUMAEMBIX PELICHUMN.

Baaneer BepHO B MOJHOM 00beMme:
HaBBIKAMH MPUHATHUS
OpraHU3alMOHHO-  YNPABJICHYECKHUX
pELIEHNH, Y4YUTHIBAsl IOCHEACTBUS
OpraHU3alMOHHO-YIIPABICHUYECKUX
pELICHU U JEUCTBUHM C MO3ULUUA UX
COIIMAIIbHOM 3HAYMMOCTH.

[1K-4

3HaeT BepHO B MOJHOM oO0beme:
OCHOBHBIE  METOABl  (PMHAHCOBOI'O
MCHC/I’KMECHTA OJIsd OLCHKU aKTHBOB,
yIpaBJICHUS] 0OOPOTHBIM KaITUTAIIOM,

TPHHSITHS WHBECTUITMOHHBIX
pelIeHU, peleHuit o
(¢uHaHCUpOBaHUIO, (HOPMHUPOBAHHIO
JTUBUICHTHOM MOJINTUKU U

CTPYKTYpBI KamuTajia, B TOM YHCIIE,
IpU OPUHATHH PEIIEHUH, CBA3aHHBIX
C omepamnusiMH Ha MHPOBBIX PBIHKAax
B YCJIOBUSX INI00AIM3alINN.

YMeeT BepHO B NMOJHOM 00beMe:
UCIIOJIb30BaTh OCHOBHBIE METObI
(MHAHCOBOTO MEHEKMEHTA TSI
OLIEHKU aKTHBOB, YIIPaBICHUS
00OpPOTHBIM KaIUTAaJIOM, IPUHSTUS
WHBECTUIIMOHHBIX PEIICHUH,
peleHnii o (UHAHCUPOBAHMIO,
(hOPMHUPOBAHUIO TBHICH/THOM
HOJUTHUKU U CTPYKTYpHI KalluTaja, B
TOM YHCJI€, PEIICHNH, CBSI3aHHBIX C
oTepalusIMU Ha MUPOBBIX PBIHKAX
Buaneer BepHO B MOJHOM o0beMme:
HaBBIKAMU OLIEHKHU aKTHBOB,
yIpaBJICHUS] 0OOPOTHBIM KaIUTaJIOM,
MPUHATHUS MHBECTUIIMOHHBIX
peueHui, pereHui o
¢uHaHCHpOBaHUIO, (POPMUPOBAHUIO
JIBHICHTHOM TTOJTUTHKH "
CTPYKTYpbl ~ KaluTajla,  BKJIIOYast
peIIeH sl C ONepanusIMi Ha MHEPOBBIX
PBIHKAX




I1K-5

3HaeT BepHO B IMOJHOM O0beMe:
AQHAJIM3UPOBATh B3aUMOCBSI3U MEXKIY
(G YHKIIMOHATBHBIMU CTpaTerusiMu
KOMIIAaHUM € 1EJIbI0 MOATOTOBKHU
cOanaHCUPOBAHHBIX YIPABICHYECKUX
pELIECHH.

YMeer BepHO B IOJIHOM O00beMe:
HaBBbIKAMU aHAJIM3a B3aUMOCBSI3HU
MEXy QYHKIIHOHATbHBIMU
CTpaTerusiMu KOMIIaHUM C LEIIbIO
MOJIFOTOBKU COATAHCUPOBAHHBIX
YIPABJICHYECKUX PELICHUMN.

Baaneer BepHO B MOJHOM 00beMme:
BHUJIbl YIPABIICHYECKUX PpEUICHUN U
METO/bl MUX IMPHUHATHS, OCHOBBI U
MIPUHLUATIBI MMOCTPOCHUS
SKOHOMHMYECKUX, (DUHAHCOBBIX U
OpraHU3aIMOHHO-YIPABICHYECKHX
MOJIEJIEH.

[1K-10

3HaeT BepHO B MOJHOM oO0beme:
BUJIbl YIPABICHYECKUX PEIICHUN U
METOJbl WX MPHHSTHS, OCHOBBI U
TPUHITUTIBI MTOCTPOCHUS
SKOHOMHYECKUX, (UHAHCOBBIX U
OpraHU3aIIOHHO-YIPABIEHYECKUX
MOJCIICH.

YMeeT BepHO B NNOJHOM 00beMe:
MPUMEHSTH KOJTMYESCTBEHHBIC U
KayeCTBEHHBIE METO/IBI aHAIN3a B
XO/JIe TIPUHSATHUS YIIPABICHUECKUX
peleHui, BBIOUpaTh, aHATU3UPOBATh
Y MPOBOJIUTH AIANTALIMI0 MOJAENEH K
KOHKPETHBIM 3aj[auaM yIpaBICHHUS.
Bianeer BepHO B MOJIHOM 00beMme:
HaBBIKaMHU MTOCTPOCHHUS
SKOHOMHMYECKUX, (DUHAHCOBBIX U
OpTaHU3AIMOHHO-YIIPABICHICCKUX
MOJICIICH;

prHeMaMu MOJICTTUPOBAHUS
yIpaBIEeHUYECKUX pelieHuit;

I1K-15

3HaeT BepHO B TMOJHOM oO0beme:
OPUHIIUIBI, CIOCOOBI M METOJbI

OILICHKHU PBIHOYHBIX u
CHeU(pUISCKIX PHUCKOB JUIS
IIPUHATHA YIIPABJIICHYCCKUX
pELLIECHU.

YMmeer BepHO B IOJIHOM O00beMe:
OIICHUBATh PUCKH, TOXOAHOCTh U
3(PEeKTUBHOCTh MPUHUMAEMBIX
(bMHAHCOBBIX ¥ UHBECTUIIMOHHBIX
peLIeHM




Baaneer BepHO B MOJIHOM 00beMme:
METOJaMH aHajln3a PUCKOB, OL[EHKOU
BEPOSATHOCTH UX HACTYIJICHUS

70-84
OaJUI0B

«XOopouo»
«3a4YTCHO»

OIIK-2

3Haer c HEe3HAYUTEeIbLHbIMHA
3aMeYAHUSIMU: METOAUKU IOUCKA U
pa3paboTku OpraHMU3aIMOHHBIX
peuieHui, IOHUMAas  BO3MOXKHBIE
MOCIEACTBUS OpraHu3alMOHHO-
YIPABJIEHYECKUX pereHui u
JIEUCTBUM C MO3ULIMU X COUUAIIBHOU
3HAYUMOCTH.

Ymersn c HEe3HAYUTEeIbLHbIMHA
3aMeYAHUSIMU HaxOJIUTh
OpPraHU3aLMOHHO-YIIPABICHYECKHE
peuieHuss M HECTH 33  HUX
OTBETCTBEHHOCTD c MO3ULUI
COLIMAIbHOU 3HAYMMOCTHU
IIPUHUMAEMBIX PELICHUMN.

Brageer ¢ He3HAYMTEJIbHBIMU
3aMeYaHUsIMU HABBIKAMH TIPUHATHUSA
OpraHU3allMOHHO-  YIPAaBJIEHYECKUX
pELIEHNH, YYUTHIBAs IOCHEACTBUS
OpraHU3alMOHHO-YIIPABICHUYECKUX
pELICHU U JEUCTBUM C MO3ULUUA UX
COLIMAJIbHOM 3HAYMMOCTH.

[1IK-4

3Haer c HE3HAYHUTEIbHBIMHI
3aMeYaHUsIMM. OCHOBHBIE METOJbI
(MHAHCOBOTO  MEHE/DKMEHTa  JUIS
OILIEHKH aKTHBOB, yIpaBIeHUS
O00OpOTHBIM ~ KAaIUTAJIOM, TPUHSATHUS
WHBECTUIIMOHHBIX pelIeHuH,
pemieHuid 1O  (PUHAHCHPOBAHHIO,
(hopMUPOBaHUIO JUBUICHIHOMN
MOJINTUKHA M CTPYKTYPHI KamuTaja, B
TOM YHCIIe, IPU TPUHATUU PEIICHUIA,
CBS3aHHBIX C  ONEpalusIMd  Ha
MHUPOBBIX  pBIHKaX B  YCJIOBHAX
ra00aau3alyuy.

YmMmeer c HEe3HAYHUTEJIbHbIMHA
3aMeYaHusIMU HCII0IL30BaTh
OCHOBHBIE ~ METOAbl (PMHAHCOBOTO
MEHEDKMEHTA JJI1 OIICHKH aKTUBOB,
yrpaBiIeHUs] 000POTHBIM KAaIUTAJIOM,

MIPUHSTHS MHBECTUIIMOHHBIX
peleHui, peLieHuin o
(buHaHCUpOBaHUIO, (HOPMHUPOBAHHIO
JUBUICHIHOU MOJINTUKU u

CTPYKTYpBl KamuTajla, B TOM YHCIIE,
pEeLICHUH, CBS3aHHBIX C OlEepalUsIMU
Ha MHUPOBBIX PBIHKAX

Bnrageer ¢ He3HAYMTEJBHBIMHU
3aMEYAHUSIMH HABBIKAMU OIICHKH




aKTUBOB, YIOpPaBJIEHUS OOOPOTHHIM

KaIluTaJloM, TPUHATHS
MHBECTHIIMOHHBIX peLIeHu,
pemieHnit M0 (PUHAHCHPOBAHUIO,
(bopMHpOBaHUIO JWMBUACHIHON

IIOJIMTUKA W CTPYKTYpBl KamnuTaia,
BKJIIOYAs PELIEHUs C OIepalMsIMU Ha
MHPOBBIX PBIHKAX

IIK-5 3naer c HEe3HAYHUTEIbHBIMU
3aMeYaHUsIMU Xapaktep
B3aMMOCBSI3H MeXIy
(YHKITMOHATTLHBIMH CTpaTerusIMH
KOMIIaHUI, OCHOBBI  MOATOTOBKHU
cOaaHCUPOBAHHBIX YIPABICHYECKUX
peleHui
Ymeer c HEe3HAYUTEIbHBIMH
3aMeYaHUsIMU aHAIIM3UPOBATh
B3aHMOCBSI3H MEXITY
(YHKIIMOHATLHBIMU CTpaTerusiMu
KOMIIAHUM C TCNBI0  TOJATOTOBKHU
cOamaHCUPOBAHHBIX YIPABICHUYECKUX
pelLIeHui
Bnageer ¢  He3HAYMTEJbHBIMU
3aMe4YaHUsIMU: HaBBIKAMU aHAN3a
B3aMMOCBSI3H MEXIy
(YHKITMOHATTLHBIMA CTpaTeTHsSIMH
KOMIAHUM C 1eNbl0 MOJArOTOBKHU
cOaaHCUPOBAHHBIX YIPaBICHYECKUX
peleHui

I1K-10 3naer c HEe3HAYMTEIbHBIMHU
3aMeYaHUsIMU BU/IBI

YIPABICHYECKUX PEIICHUN U METObI
WX TPUHATUS, OCHOBBI M TPUHLIHUIIBI
HOCTpOGHI/IH 3KOHOMUHYECCKHUX,
(MHAHCOBBIX M  OPraHU3alUOHHO-
YIPaBICHYECKUX MOJEIEH.

YmMmeer c HEe3HAYHUTEJIbHbIMHA
3aMeYaHusIMMU. MIPUMEHSATD
KOJIMYCCTBEHHBIC M KAaYCCTBEHHBIC
MCTOAbI aHaJIn3a B XOJ€ HpI/IHHTI/ISI
YIPABJIEHUYECKUX pelIeHui,
BI)I6I/IpaTI), aHaJ'II/ISI/IpOBaTI: u
IPOBOJIUTh AJANTalMI0 MOJENeH K
KOHerTHLIM 3agavamM yl'[paBJ'IeHI/ISI
Biaageer ¢ He3HAYHTeJIbHBLIMH

3aMe4YaHUsIMU: - HaBbIKaMU
IIOCTPOEHHUS SKOHOMUYECKUX,
(MHAHCOBBIX M  OPraHU3alUOHHO-
YIPaBIECHUYECKUX MoJIeNeH;
- prueMaMu MOJIETTUPOBAHUS

YIPaBIEHUYECKUX pELIEHNI;




I1K-15

3Haer c He3HAYMTEIbHBIMHU
3aMe4YaHUsIMHU . IPUHIIUIIBI, CIIOCOOBI
U METOJbl OLEHKU pPBIHOYHBIX U

CHeM(PUICCKIX PHUCKOB VIS
PHHSITHS YIIPaBICHYECKUX
pELIECHH.

YMmeer c HE3HAYUTEIbLHBIMH
3aMe4YaHUsIMU. OICHUBATh PHUCKH,
JIOXOIHOCTH u 3¢ peKTUBHOCTD
MIPUHHUMAEMBIX (hMHAHCOBBIX u
WHBECTUIIMOHHBIX PeIICHUIN

Biaageer ¢  He3HAYHTEIbLHBIMH
3aMeYaHMsIMM. METOJaMH aHajau3a
PUCKOB, OLICHKOM BEpPOSTHOCTH HX
HACTYTUICHUS

50-69
OaJUI0B

«YZOBJIETBOPUTEIILHO»
«3a4TECHO»

OIIK-2

3Haer Ha 0a30BOM YpOBHe, ¢
OmMMOKAMHM: MCTOAMKH TIIOMCKa U
pa3zpaboTku OpraHU3aIMOHHBIX
pelieHui, TOHMUMasi  BO3MOXKHBIE
MIOCJICCTBUS OpraHu3alMOHHO-
YIPABJICHYECKUX peleHuit n
JIEHUCTBHUI C IMO3HUIINH UX COIHAILHOM
3HAYMMOCTH.

Ymerpr Ha 0a30BOM YpPOBHe, C
OIIHOKAMM . HaXOIUTh
OpPraHU3aLMOHHO-YIIPABICHYECKHE
pemieHuss M HECTH  3a  HHUX
OTBETCTBEHHOCTh c IIO3HITHI
COLIMAJILHOM 3HAYUMOCTH
IIPUHUMAEMBIX PELICHUI

Baaneer Ha 0a3oBOM YpoOBHe, ¢
OIIMOKAMHM HaBBIKAMU  TPUHITHS
OPraHU3allMOHHO-  YIIPABJIECHYECKUX
pELICHNH, Y4YUTHIBas MOCIEACTBUS
OpPraHU3alMOHHO-YIIPABIECHYECKUX
pElIEHN U AEUCTBUM C MO3UIUU UX
COIIMAIbHON 3HAYNMOCTHU

[1K-4

3Haer Ha 0a30BOM YpOBHe, ¢
OMOKAMM  OCHOBHBIE  METOJbI
(MHAHCOBOIO  MEHEKMEHTa  JUIs
OIICHKHU AKTHBOB, yIpaBIeHUS
O00OpOTHBIM ~ KaIUTAJIOM, TPUHSATHUS
WHBECTHUIIMOHHBIX pelIeHuH,
pemieHUid 1O  (PUHAHCHPOBAHHUIO,
(hopMUPOBaHUIO JTVBUACHTHOM
TOJINTUKHA M CTPYKTYPHI Kamuraia, B
TOM YHCIIe, IPU TPUHSATUU PEIICHUIA,
CBS3aHHBIX C  ONEpalusIMH  Ha
MHUPOBBIX  DBIHKaX B  YCJIOBHAX
rio0an3aIuu.

Ymeer Ha 0a30BOoM YypOBHe, ¢
OIIMOKAMM: HCTIOJIB30BATh




OCHOBHBIE  MCETO/JbI Q)HHaHCOBOFO
MCHCIPKMCHTA JId OLCHKH aKTHBOB,
YIIpaBJICHUA O60pOTHBIM KalluTaJIoM,

MPUHSTHS WHBECTUITMOHHBIX
pelIeHUH, peleHuit o
(¢uHaHCUpOBaHUIO, (HOpMHUPOBAHUIO
JTUBUICHTHOM MOJINTUKU u

CIPYKTYpBl KalyTajaa, B TOM 4YHCIIE,
pELICHUH, CBSI3aHHBIX C ONEpalUsIMU
Ha MUPOBBIX PBIHKaX

Baaneer Ha 0a30BOM ypOBHe, C
OIIMOKAMH.  HaBbIKAMH  OLICHKHU
aKTUBOB, YIOpPaBJIEHUS OOOPOTHHIM

KaIluTaJloM, TPUHATHS
MHBECTHIIMOHHBIX peLIeHu,
pemieHnit M0  (PUHAHCHPOBAHUIO,
(bopMUPOBaHUIO IMBUACHIHOM

NOJINTUKU M CTPYKTYpPBI KaluTala,
BKJIFOYAsl PELIEHUsS C ONEPALMIMU Ha
MUPOBBIX PbIHKaX.

IK-5 3Haer Ha 0a30BOM YypOBHe, ¢
OIMMOKAMM. XapakTep B3aMMOCBS3U
MEXIY (b YHKLINOHATIBHBIMU
CTpaTCrusiMu KOMHaHI/II\/JI, OCHOBBI
HOJTrOTOBKU cOaraHCUPOBaHHbIX
YIPABJICHYECKUX PELICHUM.

Ymeer Ha 0a30BOM YpOBHe, ¢
OIMOKAMM: aHAJM3UPOBATh
B3aUMOCBSI3H MEXTy
(GyHKIMOHATIBHBIMH CTpaTerusaMu
KOMIIAaHUH C 1LeJbl0  MOATOTOBKU
cOaaHCUPOBAHHBIX YIPABICHYECKUX
peleHni

Buaaneer Ha 0a3oBoM ypOBHe, ¢
OIMOKAMM. HaBbIKAMH  aHalU3a
B3aUMOCBSI3H MEXTy
(YHKIIMOHATIbHBIMU CTpaTerusaMu
KOMIIAaHUH C 1LeJbl0  MOATOTOBKU
cOaaHCUPOBAHHBIX YIPaBICHYECKUX
peleHni

I1K-10 3Haer Ha 0a30BOM YpOBHe, ¢

OIIMOKAMM. BUJIBI YIPABICHYECKUX
pEIIEHUT M METOJbl MX MPHUHATHUS,
OCHOBBI W TPUHIMIBI TIOCTPOCHUS
OKOHOMHYECKUX, (HUHAHCOBBIX U
OpraHU3aIMOHHO-YIPABICHUYECKIX
MOJIETIEN.

Ymeer Ha 0a30BOM YpOBHe, C
omuOKamMu MIPUMEHSATD
KOJIMYECTBEHHbIE W KauyeCTBEHHBIC
METOAbl aHaIM3a B XOJ€ NPUHATHUSA
VITPABJIEHUYECKUX pELICHHUI,




BBIOHMpATH, aHaJIM3UPOBATh U
MPOBOJUTH AJANTalMI0 MOJAEIEN K
KOHKPETHBIM 3aJ]auaM yIpaBICHUS

Baaneer nHa 0a3oBoM YpoOBHe, ¢

OIIUOKaAMH: - HaBbIKAMU
MMOCTPOEHHUS SKOHOMUYECKUX,
(MHAHCOBBIX M  OPraHU3alKUOHHO-
YIPABICHYECKUX MOJENEN;
- npueMamMu MOJICJINPOBAHUSA
YIIPABJIEHUYECKUX pELLICHHUI;

ITK-15

3Haer Ha 0a30BOM YpPOBHE, C
OIIMOKAMHM: KPUTEPUU U MOKA3aATEIN
SKOHOMHUYECKOW W IPOMBILLICHHON
0€30MacCHOCTH MPEATPUSATHSI.

Ymeer Ha 0a30BOoM YpOBHe, ¢
OIMOKAMH:. OIpEAeNATh YPOBEHb
SKOHOMUYECKOM M IIPOMBIIUICHHON
0e30MacHOCTH XO034UCTBYIOILETO
cyOBeKTa.

Baaneer Ha 0a3oBoM YpoOBHe, ¢
omMOKaMM. HaBbIKAMH IPOBEJICHUS
KOMILJIEKCHOT'O aHanu3a yrpo3
SKOHOMUYECKOM M IIPOMBIIUICHHON
0€30MaCHOCTH MPEATNPUSITHSI.

meHee 50
OaJUIOB

«CHCYOOBJICTBOPUTCIILHO»
«HE€ 3a4TCHO»

OIIK-2

He 3naeT Ha 6a30BoM ypoBHe:
METOJMKHA TIOMCKAa M pa3pabOTKH
OpPraHU3aALMOHHBIX peLIeHNH,
IIOHUMAas. BO3MOJKHBIC ITOCJIEICTBUSA
OpPraHU3aLMOHHO-YIIPABICHYECKHX
pElIEHN U AEUCTBUM C MO3UIUU UX
COIIMAILHON 3HAYNMOCTH.

He ymeer Ha 0a3oBoM ypoBHe:
HaXOJIUThb OpraHu3alOHHO-
YIPABICHUYECKUE PELICHUS U HECTH
3a HUX OTBETCTBEHHOCTH C ITO3HITHM
COILIMAJIbHOM 3HAYUMOCTH
MIPUHUMAEMBIX PEIICHUM.

He Baazeer Ha 0a30BOM YpOBHe:
HaBBEIKAMH TIPUHSATHUS
OPraHU3alMOHHO-  YIIPABJIECHYECKUX
pELIEHNH, Y4YUTHIBas MOCIEACTBUS
OpPraHU3alMOHHO-YIIPABIECHYECKUX
pELIeHN U NEUCTBUM C MO3UIUUA UX
COLIMAJIbHOM 3HAYMMOCTH.

[1IK-4

He 3Haer Ha 0a30BOM YypoBHe:
OCHOBHBIE ~ METOJIbl  (PMHAHCOBOT'O
MEHE)KMEHTa JJi1 OLEHKU aKTHBOB,
yIpaBJIeHUs] OOOPOTHBIM KaIlUTaJIOM,
MIPUHSTHS MHBECTUIIMOHHBIX
peleHu, peLieHuin o
(buHAHCHPOBAHNIO, (HOPMHUPOBAHHIO




JTUBUICHTHOM MOJIUTUKU u
CTPYKTYphI KaluTanaa, B TOM YHCIIE,
IpU NPUHSATUN PEUICHUH, CBSI3aHHBIX
C OlepanusiMH Ha MUPOBBIX PBIHKAX
B YCJIOBHSIX INI00aTU3alUu.

He ymeer Ha 62a30BoM ypoBHe:
UCIIOJIb30BaTh OCHOBHBIE METO/IbI
(bMHAHCOBOTO MEHEKMEHTA IS
OLICHKH aKTHBOB, YIIPaBICHUS
00OpPOTHBIM KaITUTAJIOM, IIPUHSTHUS
UHBECTUIIMOHHBIX PELICHUH,
peleHwuii Mo puHaAHCUPOBAHUIO,
(hopMUPOBaHUIO TUBUJICHIHON
MIOJINTUKH U CTPYKTYPHI KalMTama, B
TOM YHCIIe, PELICHH, CBA3aHHBIX C
orepaIsiMiu Ha MUPOBBIX PBIHKAX
He Baazeer Ha 0a30BOM ypoOBHe:
HaBBIKAMU OIICHKH AKTHUBOB,
yIIpaBJIEHUS] OOOPOTHBIM KaITUTAJIOM,
OPUHSITUS WHBECTUIIMOHHBIX
pelenui, peeHuin o
(buHaHCUpPOBaHUIO, (HOPMHUPOBAHHIO
JTUBUICH THOM TTOJINTUKA u
CTPYKTYphl ~ KamuTala,  BKIOYas
pEIICHUS C ONepausIMA Ha MUPOBBIX
pBIHKaX

[1K-5

He 3Haer Ha 0a30BOM YypOBHe:
XapakTep  B3aUMOCBS3M  MEXAY
(YHKLIMOHATIBHBIMU CTpaTerusIMU
KOMHaHI/If/'I, OCHOBBI IIOATrOTOBKH
cOaaHCUPOBAHHBIX YIPaBIEHYECKUX
pELIECHHA.

He ymeer Ha 0a30BOM ypoBHe:
aHAJIM3UPOBATh B3aUMOCBSI3U MEXKIY
(GYHKIMOHATBHBIMU CTPATETUAMHU
KOMIIaHUM C LENbI0 MOATOTOBKU
cOaaHCUPOBAHHBIX YIIPaBICHYECKUX
pELIEHUN.

He Bnageer nHa 0a3oBoM ypoBHe:
HaBbIKAMHM  aHaJIM3a B3aMMOCBA3HU
MEXIY (G yHKIIMOHATBHBIMU
CTpaTerussMM KOMIIAHUH C LENbIO
IIOATOTOBKH C6aJ'IaHCI/Ip0BaHHBIX
YIPaBIEHYECKUX PEIICHUM.

[1K-10

He 3naer Ha 0a3oBomM YypoBHe:
BUbl YNPABJICHYECKUX PEIICHUH H
METOJIbl HX MPHUHATHS, OCHOBBI U
IIPHUHIMAIIBI IMOCTPOCHUA
SKOHOMHYECKUX, (PUHAHCOBBIX U
OpraHU3aIl[MOHHO-YIPABIEHYECKUX
MOJEIIEH.

He ymeer Ha 62a30BOM YpOBHeE!:




MIPUMEHSTh KOJTMYECTBEHHBIE U
Ka4ue€CTBCHHbBIC METOAbI aHAJIM3a B
XO/JIe IPUHATHUS YIIPABICHYECKUX
pelieHuid, BBIOUparh, aHAIN3UPOBATh
U TIPOBOJIUTH Q/IaNITALlMIO0 MOJIEeH K
KOHKPCTHBIM 3aJiadyaM YIIPaBJICHUA.
He Baaneer Ha 0a30BoM ypoBHe: -
HaBbIKaMH IMOCTPOCHUA
SKOHOMHMYECKUX, (HUHAHCOBBIX U
OpraHU3alMOHHO-YIPABICHYECKHUX
MOJICIICH;

- nprueMamMu MOACIINPOBAHUA
yIpaBICHUYECKUX peleHuit;

I1K-15

He 3Haer Ha 0a30BOM YypoOBHe:
MPUHIMIBL, CIOCOOBI M METOIBI

OLICHKH PBIHOYHBIX u
CHGIII/I(bI/I‘ICCKI/IX PUCKOB JIIsL
NPUHATUSA YIPABJICHYECKUX
pELLIECHH.

He ymeer Ha 6a30B0M ypOBHe:
OLIEHUBATh PUCKH, JOXOIHOCTh U

3 PEKTUBHOCTD MPUHUMAEMBIX
(bMHAHCOBBIX ¥ MHBECTUITMOHHBIX
pelieHui

He Bi1ageer na 0a30BOM ypoBHe:
METOJJaMH aHallu3a PUCKOB, OLEHKOMN
BEPOSITHOCTH UX HACTYIUICHHS




JIMCT PETUCTPALIMU N3MEHEHUN (AKTY AJIU3ALIVN)

1. Pabouas nporpamMma  AJUCHUIUIMHBI C BHCCCHHBIMU JOIIOJIHCHUSAMU W HU3MCHCHUAMU
PEKOMEHIOBaHAa K YTBEP)KJCHUIO HA 3aCeJaHNU KaeaApbl SKOHOMHKH U YIIPaBICHUS
npotokoi Ne 7 ot 27.02.2020 r.

Bt/ 7.8, [abmmafa,

3aBenyromuii kadeapoit

CornacoBano Ha 3acenannn Y MC Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
nportokoi Ne 7 ot 19.03.2020 r.

I[Ipencenarens ,%% /A Hbarit

YTBepxaeHo coBerom Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 r.
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[Ipencenarens

2. Pabouas nmporpamMma ¢ BHCCCHHBIMU JOIMOJIHCHUAMU U USMCHCHUSAMUA PCKOMCH/IOBAaHA K
YTBEPIKACHHIO Ha 3aceAaHny Kadeapbl SKOHOMHUKH U yIPaBICHHUS
npotokosn Ne 6 ot 27.01.2022 r.

3aBenyronuii kKageapoit Contetf N.B. banamosa

CormacoBaHO Ha 3acelaHuK MeToIu4Yeckoro coBera Kpacnomapckoro ¢punuana POY um. I'.B.
[Inexanosa

npotokoi Ne 4 ot 17.02.2022 r.

[Ipencenarens O.I'. bananpira

YTBepxkaeHo coBetoM KpacHonapckoro ¢punuana POY um. I'.B. I1nexanosa
npotokoin Ne 10 ) ot 24.02.2022 1.

o h e’
IIpencenarens wm%,-- A.B. IlerpoBckas



OIIOIT BO no nampasiienuto nmoarotoBku 38.03.02 MeHem»KMEHT
Hanpasnennocts (npoduiib) nporpaMMbl « MeHEIKMEHT OpTaHU3alluN»

Kpacnonapcknii pusmana PIY um. I'. B. Iliexanosa

KapTra o6ecniedennocTu qucuuiinibl «OQO00cHOBaHMe U 3(P(PEKTUBHOCTD YIIPABJEHYECKUX PelleHuii»
Y4eOHBbIMH M3IAHUAMHU U HHBIMH HH(OPMAIMOHHO-0MOIMOTEYHBIMH pecypcaMu
Kadenpa skoHoMHKHU U yrpaBlieHUs

YpoBEeHb MOATOTOBKH OaKaJaBpHaT

Ipuiaoxenne 1

[Tokazarens
Konuuect 00eCIIeueHHOCTH
BO CTYJIEHTOB
Konuuects Hanuune B SK3EMILIp JIATEPATYPOif:
No H 0 3BbC YucineaHocT = 1(npu HAJTMYKH B
auMEeHOBaHUE, OB Ha
1/ aBTOp BrixoniHbie naHHbBIE MeYaTHBIX (ma/uer), Kadenpe b CTyJICHTOB 3BC);
I AK3EMITIISIP Ha3BaHHUE (uem) UIH
o (. 3EC (8 =(cTonben4/cTonben7
saboparop )
un) (IIT.) (1IpH OTCYTCTBHH B
DBC)
1 2 3 4 5 6 7 8
OcHOBHAas1 JINTEpaTypa
1 | Mertoast M.: HULT UHOPA-M, 2019. - 222 c. X na, X X 1
MIPUHATHS Pexxum nocryna: 3BC
ynpasieHueckux | https://znanium.com/bookread2.php?book=1006742 «Znaniumy
peLieHuit:
yaebHoe
mocobue/
H.B.Ky3Henona
2 | Merossl M. : UH®PA-M, 2019. — 227 c. X Ia, X X 1
MIPUHATHS Pexxum nocryna: 3BC
ynpasieHueckux | https://znanium.com/bookread2.php?book=1004395 «Znaniumy
peleHui : yueb.
nocobue / B.JL.
Cenpnepos, T.N.
IOpuenko, }0.B.

Bopomriosa, E.10.



https://znanium.com/bookread2.php?book=1006742
https://znanium.com/bookread2.php?book=1004395

bposuuna.

Merogs! u
MOJIEIH
TIPUHSATHUS
YIPABICHUECKUX
permeHwuit: Yueo.
nocoowue/
bepexnasa E.B.,
bepexnoit B.1.

M.: UHD®PA-M, 2017. — 384 c.
Pexxum nocryna:
http://znanium.com/bookread2.php?book=661263

aa,
2OBC
«Znaniumy

Bcero

JlonoiHUTeILHAS JTUTEpaTypa

1

MeHeIKMEHT :
yuebnuk / O.C.
Buxanckuii,
A.M. Haymos

M. : Maructp : HUL] UH®PA-M, 2018. - 656 c. -
Pexum nocryna:
https://znanium.com/bookread2.php?book=959874

aa,
OBC
«Znaniumy

MoaenupoBanu
€ IIPOLIECCOB
YIIPABJICHUS U
HNPUHATHUSA
pelLICHUH B
YCIIOBHSX
Ype3BBIYANHBIX

cutyaumii / 1.Y.

SImanoB. — 3-¢
u3. (3I1.).

M: BUHOM. Jlabopatopus 3Hanuid, 2015.

Pexum JOCTyTa:

http://znanium.com/bookread2.php?book=544063

Ja,
9BC
«Znaniumy

CHCcTeMHBIHI
aHaJu3,
ONTHUMM3ALIMS U
MPUHSITHE
peLIeHu:
VueOHUK 114
CTYJICHTOB
BBICIIIHUX
y4eOHBIX

M.: KYPC : UH®PA-M, 2017. — 256 c.
Pexum nocryna:
http://znanium.com/bookread2.php?book=636142

na,
9BC
«Znaniumy



http://znanium.com/bookread2.php?book=661263
https://znanium.com/bookread2.php?book=959874
http://znanium.com/bookread2.php?book=544063
http://znanium.com/bookread2.php?book=636142

3aBecHUN /

B.A. Ky3nenos,

AA.

YepenaxuH.
4 | KpeatuBHbIe M.:HUILl TH®PA-M, 2016. - 191 c. na,

pernieHus / Pexxum noctyma: 9BC X X 1

Jlanerus FO.H. | http://znanium.com/bookread?.php?book=567395 «Znaniumy
5 | Teopus M.: Jamkos u K, 2017. - 288 c.: ISBN 978-5-394-

MPUHATHUS 01380-5 - Pexxum mocryma:

pelieHui u https://znanium.com/bookread2.php?book=415289

yIpaBeHHE

pUCKamu B 1,

. SbC X X 1
(GbUHaHCOBOH U .
N «Znaniumy

HaJIOTOBOM

chepax /

Hosukos A.H.,

Comonkas T.H.
Bcero 3) 1
Hroro 8 1

CocraBHTEeNIb:
O.B. Borarsipesa, !
(nozmucs] F P A
3aB. kabeapoit o~ M.B. Banamosa

COI''TACOBAHO

bubnuorexapn /é/f‘ ‘% H.U. Kpuso



http://znanium.com/bookread2.php?book=567395
https://znanium.com/bookread2.php?book=415289

IIpunoxenne 2
Oopasen opopMiieHUsI IK3AMEHANTUOHHOT0 OHMJIeTa

MHUHHCTEPCTBO HAYKH M BBICIIEro 0Opa3oBanus Poccuiickoii @eneparun
denepanbHOE rocy1apCcTBEHHOE OI0/PKETHOE 00pa30BaTeIbHOE YUPEXKIEHUE BBICILIEr0 00pa3oBaHus
«Poccuiicknii 5koHOMUYecKHi yHuBepcuteT uMeru I'. B. Ilnexanosa»

KPACHOJIAPCKUIN ®UJINAJ

Kadeapa 3xoHOMUKM U yHIpaBJIeHUS
Hanpaenenue nmoaroroku: 38.03.02 «MeHeKMEHT

Hampasnennocts (mpodmits) «MeHeIKMEHT OpTaHN3aIli)

3K3AMEHAIIMOHHBIN BUJIET Ne
no gucuunanue «OoocHoBanue U 3pPeKTUBHOCTH YIIPABJICHYECKHUX PelIeHn»

=

®DopMbl pa3zpabOTKU U pean3aliy YIpaBIeHYECKUX PEeIICHUM.

2. | KonnuecTBeHHbie MCTOJbl IIPOTHO3UPOBAHHA: QaHAIMW3 BPCMCHHBIX PpPAAOB W HNPUIUHHO-
CJICACTBCHHOC MOJCIIMPOBAHUC.

3. | 3amaga
IIpenonaBarens, K.3.H, JOUEHT O.B. boratsipeBa
(moamucek)
3aB. kadenpoii, K.3.H., JOLEHT N.B. banamosa
(moamucek)

YTBepxkaeHo Ha 3aceqanun kadeapsr ot 03.09.2019, nporokoi Ne 1




