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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

I_[e.m, H 3a1a41 OCBOCHUSA TUCIHUIIJINHBI

Heabro mucoumiauubl  «IIpoekTHas AeATEJBHOCTH B OpPraHax BJIACTH» SABJLIETCS HU3Y4CHHUE
IIPUHIUIIOB, @ TAKXKE METOJIOB COCTABJICHUS IIPOEKTOB B TOCYIapPCTBEHHOM YIIPABJICHUM.

3agaun gucuuImHbl «[IpoeKTHas 1eATEeJbHOCTh B OPTraHax BJIACTH»

1. pa3paboTka u peanu3ainys ynpaBIeHICCKUX PEIICHHUH, KOHTPOJIS Ka4eCTBa YIPABICHUECKUX PEIICHUN
Y OCYILECTBJICHHS aIMUHUCTPATHBHBIX MPOIIECCOB;

2. pa3paboTKa COIMAILHO OPUEHTHUPOBAHHBIX MEp PETYIHPYIONIET0 BO3JCHCTBUS Ha OOIIECTBEHHBIC
OTHONICHHUSI U TIPOIECCHI COMMATLHO-YKOHOMHYECKOTO Pa3BUTHS,

3. OKJKETHOE TUTAaHUPOBAHKE U OIleHKA (D PEKTUBHOCTH OFOJKETHBIX PACXOIOB,;

4. obGecrieueHUEe paIMOHAIBLHOTO WCIOIB30BAHUS PECYPCOB OpPraHOB TOCYJApPCTBEHHON BJIACTH W
MECTHOT'O CaMOYIIPABJICHUS, OOIIECTBEHHO-TTOJUTHYECKIX M HEKOMMEPYECKHUX OpraHH3aIlni;

5. pa3BUTHE CHCTEMBI IITAHUPOBAHUS TPOPECCHOHATBHON ACSITEITLHOCTH;

6. opraHuzamysi YIpaBJICHUS TMEPCOHAJIOM B OpraHax TOCYJapCTBCHHOH BJIIACTH M MECTHOTO
CaMOYIIPABIICHUS, TOCYAAPCTBEHHBIX WM MYHUIUIMAIBHBIX OPraHM3AIMIX, MPEANPUATHIX U YUPSIKICHUSX,
OOIICCTBEHHO-TIOJUTHYCCKUX U HEKOMMEPYECKHX OpraHH3aIHsX.

MecTo AUCHHMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl
Hucuunnuna «I[IpoekTHas AeqATeIbHOCTh B OpraHax BJIAcTHU», OTHOCHTCS K 0O0s3aTeNbHOM YacTH

00pa30BaTeNbHOMN MPOrpaMMBl.
O0bem IMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Tabmuma 1
.. Bcero yacoB no ¢popmam o0yuenust
IMoka3aTenu 00béMa TUCHUTLIUHBI
ouHas | 3aounan®
O0BEM QUCHUIUINHEI B 3aU4ETHBIX €IUHULIAX 33ET
O0BeM JUCIMITIMHEI B aKajl.dacax 108
[Ipomexxyrounas arrecramus:
(bopma 9K3aMeH 9K3AMeEH
KonTakTHas padora odyuarommxcs ¢ 16 8
npenoaasareaeM (KoHTakT. yacel), Bcero:
1. KontakTHas paboTa Ha MPOBEACHUE 4
3aHATUH JIEKIIMOHHOTO U CEMHUHApPCKOTO 12
THIIOB, BCETO YaCOB, B TOM YHUCJIC:
® JICKITUU 6 2
®  TIPAKTHYCCKUE 3aHSTHSI 6 2
e ;1a00paTOpPHBIC 3aHATHUS - -
B TOM YHCII€ IPAKTHYECKasl MOATOTOBKA - -
2. amuBunyansable KoHCynpTanmu (MK) - -
3. KonraktHas paboTa 1o nmpoMeKyToqHOH -
arrectanuu (Karr) i
4. Koncynpranus nepen sx3ameHom (K9) 2 2
5. KonTakTHas paboTa 1o mpoMexyTOUHOM
aTTecTalliy B TIEPHUOJ 9K3. CECCUU / ceccuu 2 2
3a09yHUKOB (KarToiKk)




CamocrositeabHas padora (CP), Bcero: 92 95

B TOM 4YMCJIC:

® caMocCTOsTEIbHAs paboTa B MEPHOJ IK3. 30 5
ceccuu (CPak)
e camocrosTenbHas pabota B cemectpe (CPc) 60 95

B TOM YHCJIe, CAMOCTOsITEeIbHAs paboTa Ha -
KYPCOBYIO paboTy

e usyuenue D0P - -

e u3yyeHHUE yueOHOM JIuTepaTypsl - -

e HamucaHue U npeseHTtanus pedepara u/ win -
JIOKJIaza

® u Opyaue 6udbvl 60 90

*Pacnpedenenue 4acos no 0YHO-3a04HON/ 3A0UHOU YopMAM 00YUeHUs, OCYIECMBIACMCA (PaAKYIbIMEMoM, Peanusyouum
obpaszosamenvhyio npoepammy no nanpasieruio 38.03.02 Meneoscmernm

IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IMCHUILIIMHE

Tabnuua 2
dopmupyembie NHauKaTopsl 10CTHKEHUS Pe3yabTaThl 00y4eHUs (ZHaAHUS,
KOMIIeTeHIINH KOMIIeTeHIU I ymenus)
(k00 u Haumenosanue (k00 u naumenosanue

KoMnemenyuu) UHOUKAMOpAQ)
YK-2. Cnocoden  ynpapasarh | YK-2.1. [JoHumMaeT npuHIKIBL YK-2.1. 3-1. 3Haer OCHOBHbIE
MPOEKTOM Ha BCE€X IJTamax ero | IIPOCKTHOIO IOAXO0[Aa K yIIPaBJICHHIO METOAOJOTUYCCKHE IoAXO0AbI B C(bepe
JKU3HECHHOI'0 IIUKJIA YIpaBJICHUA IMTPOCKTAMMU.

VK-2.1. 3-2. 3Haer Meromsl M MOMAEIH
CTPYKTYPH3aLHHU MIPOCKTA.

VYK-2.1. 3-3. 3Haer MeTOIBI YIIpaBICHUA
pHCKaMH TPOSKTa Ha BCEX CTAAUSX ero
JKM3HEHHOTO IMKJIA.

YK-2.1. VY-1. VYmeer crpouth H
CTPYKTYPHUPOBaTh KU3HEHHBIN LUKJT
MPOEKTA.

VK-2.1. VY-2. IlpumeHsieT OCHOBHbIE
npoLeaAypsl ¥ METOAbl  YIIpaBJeHHs
NPOEKTaMH M TIOATOTOBKH  MPOEKTHBIX
pELIeHU.

YK-2.2. [leMoHCTpUpYyeT cCHOCOOHOCTH VYK-2.2. 3-1. 3Haer OCHOBHBIC BHJBI
yIpaBJIeHUsI POEKTaMU MPOCKTOB WX cHenu(uKky ¥ 0coOSHHOCTH
YIPaBICHUS HMHU.

VYK-2.2. 3-2. 3Haer cmocoObl OICHKH
MPOCKTOB C y4eTOM (AKTOPOB pPHCKA H
HEOIPEICIICHHOCTH.

VK-2.2. 3-3. 3HaeT OCHOBHBIC MPUHIIMIIBI
YIpaBiICHUS] MPOCKTAaMH Ha BCEX CTaIMAX
YKU3HEHHOTO [HKJIA.

VK-2.2. V-1. ¥YMeer IUIaHHPOBATh
peau3aliio NpOeKTa.

YK-2.2. VY-2. Ymeer OLICHUBATh
3¢ HEKTUBHOCTH POCKTOB.




VK-2.2. V-3, VYmeer um3MepiATh H
AQHAIM3UPOBATh  PE3YJbTATHl  NPOCKTHOH
JIeATEeIbHOCTH.

OIIK-6. Cnocooen
OpraHu3oBbHIBATH NPOEKTHY IO
JAeSITeIbHOCTD; MO/IeJIMPOBATH

aIMHUHHMCTPATHBHBIE TNpolecchl U
npoueaypbl B OpraHax BJIacTH.

OIIK-6.1. Opranunzyer paboty
YYaCTHUKOB NPOSKTHOH NEITEIHHOCTH B
OopraHax TOCYIapCTBEHHOIl BIacTH U
MECTHOTO CaMOYIIPaBJICHHUS

OIIK-6.1. 3-1. 3HaeT CymHOCTH, METOIBI H
MPOLECC YIPaBICHUsI IPOSKTAMH.

OIIK-6.1. 3-2. 3naer crnerudpuky IPOEKTHOH
JICSTEIIbHOCTH B OPraHax BIACTH.

OIIK-6.1. 3-3. 3naer MEXaHU3M
OpraHu3alu YIIpaBJICHUS MPOEKTHOMN
JIEATENBHOCTEIO.

OIIK-6.1. VY-1. VYmeer opraHu3oBaTh
MPOEKTHYIO JIEITEBHOCTb.

OIIK-6.2. CnocoOeH MOIennpoBaTh
aJIMHHUCTPATUBHBIC TPOLIECCHI 1
MPOLIEAYPHI B OpPraHax BIACTH

OIIK-6.2. 3-1. 3HaeT CYIIHOCTH, METOFI,
MPUEMbI MOJICITUPOBAHUS
aJIMUHUCTPATUBHBIX MPOIECCOB U MPOLIELYP
B OpraHax BJIACTH.

OIIK-6.2. VY-1. VYmeer MoOIEIMPOBATH
aJIMUHUCTPATUBHBIE MPOLIECCHI U MPOLIETYPhI
B OpraHax BJIaCTH.




1. CONEPY)KAHUE JUCHMUIIIAHBI
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Cemectp 2
Pa3nenl. Ocobennocmu npoekmnozo ynpaenenus
1 | Tema 1 Mpoexr, MpoLEeCcChI ero | 1 1 - - 10 12 VK-2.1. | VK-2.1.3-1. 0. T -
(dopmMuporanus, CTAHIAPTH3ALAS YK-2.1.V-1.
ynpaBJieHHsl IPOEKTAMH. K22 K22 31
[TonsiTue mpoekTa, Mpolecca, MPOSKTHOTO U VK-2.2. zK-Z.Z.g-Z.
IIPOLIECCHOIO YIIpaBJICHUS. [Iponeccer YK-Z.Z. 3_3'
(bopMHUpOBaHUS MPOEKTA., WX BHABL DOPMEI VK-2.2. V-1
npoekTa.  IIponeccHo-opueHTHpOBaHHAA | VK-2.2.V-2.
NPOSKTHO-OPUEHTUPOBAHHAS MOJCIH VK-2.2. Y-3.
YIPaBJICHUSL. VY4YacTHHKM ~ IPOEKTa,  HUX
knaccupukanus. JKW3HEHHBIH LUK IPOEKTA. OIIK-6.1. OIIK-6.1. 3-1.
OObeKT U CyOBbeKT yIpaBlIeHHs B PpaMKax OIIK-6.1. 3-2.
KOHIICIIIMK YIPaBJICHUs] NpoeKTamMu. [Iporecchr OTK-6.1. ¥-1.
TIpaBJICHUS HPOCKTAMH: WHULHALHS
yip P LHAT, OIK-6.2. | OIK-62.3-1.
IUIAHWPOBAHWE, WCIIOJIHEHUE M  3aBeplICHHE.
Craugaptel PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u np.
2. | Tema 2 CymHocTb U cniequuka npoexTHoro | 1 1 - - 10 12 YK -2.1. VK-2.1.3-1. 0. - -
ynpaBJ’[eHI/lﬂ. yK-Z-l. y-l-
[InanupoBanne MIPOEKTa. [TnanupoBanne
yIpaBJIeHUs] pUCKaMu Tmpoekta. KoHTpoip wu YK-22. zﬁgggé
aHaJIM3 IIPOEKTA. VK22 3-3
VK-2.2. V-1.
VK-2.2. V-2.




OIIK-6.1.

OIIK-6.2.

VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Tema 3 OpueHTanuss Ha pe3yabTaT B
MPOEKTHOM YIPABJIEHHH.

MHupOBBIE MPAaKTHKW YIPABJICHUS IPOEKTAMH.
uxn Jemunra (Plan-Do-Check-Actl, PDCA).

12

12

VK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. Y-1.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2. V-1
VK-2.2.Y-2.
VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Ilc.

Uroro no pazgeny

2

2

32

36

Paznen 2. Ilpoexmmuslii n00X00 8 20cy0apcmeeHHOM

YRPAGAEHUU U Peanu3auuu 20CyOapCcmeennblX nPoZpamm

Tema 4 IlpakTHka BHEJAPEHHS] MPOEKTHOro | 2 1 - - 20 23 VK-2.1. VK-2.1. 3-1. 0. -

MOAX0Aa B IOCYAApPCTBEHHOM YNpPABJICHUU B VK-2.1.3-2.
P®D. YK-2.1. V-1.
TpeboBanmst K  y4aCTHMKaM  IPOEKTHOM YK-2.1.V-2.
JACATCIBHOCTH 110 YPOBHIO KBaJ’II/I(I)I/IKaLH/II/I B VK -2.2. VK-2.2. 3-1.
cepe MNPOEKTHOrO yrpaBieHus. I[IpoeKTHbIE VK-2.2. 3-2.
O(bHCBI n JUPCKINU. DaeMEHThl U MpOo1ECChL VK-2.2.3-3.
OCYIIECTBIICHHS MPOEKTHOTO  YIpaBIICHUS VK-2.2. V-1.
opraHamy rocyapCTBEHHOU BJIACTH YK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. OIIK-6.1. 3-1.

OIIK-6.1. 3-2.

OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. | OIK-6.2.3-1.

OIIK-6.2. V-1.

Tema 5 IlepcnieKTMBBI  HMCHOJIB30BAHUS - 1 - - - 1 VK -2.1. VK-2.1.3-1. 0. -

NPOEKTHOr0 YNPABJIEHHS /Ui Pealu3anuu YK-2.1.3-2.
roCcy1apcTBEeHHBIX TIPOTPAMM. zlflligi ::]31
r . =£.1. -1.
OCyapCTBEHHOE  IPOEKTHOE  YIIpPaBIICHUE VK21 V2.




OCHOBHBIE IPUHIMIIBI ¥ 1TpoOiemMsbl. MHTerpamms

OPOEKTOB B rOCIporpaMmbl. [IpoeKTHbIN M0IX0x YK-2.2.3-1.
¥ yTIpaBJIeHHE GI0KETOM. YK-2.2. | VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
VK-2.2.V-2.
VK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema 6 JxcnepTu3a H OlICHKA 8 12 VK-2.1. VK-2.1. 3-1. K/p
3¢ GeKTUBHOCTH NPOEKTA. YK-2.1.3-2.
Tpu Mozmenu OLECHKH YIPABICHUS MPOCKTAMH YK-2.1.3-3.
(OYIl) - «OVII-penosurtopmity, «OVYII- YK-2.1.¥-1.
VK-2.1.V-2.
HaCTaBHUK» u «OVYII MPEATIPUSATHS.
[Noka3zarenu 3)(peKTUBHOCTH MPOECKTA. VK-2.2 3-1.
YK -2.2. VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2. V-1
VK-2.2.Y-2.
VK-2.2.Y-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Koncynpramus nepen sx3amenom (K3) -2 2
KonTtaktHas paboTa mo mpoMeKyTOuHOU -2 2
aTTECTALMU B IEPHOJI IK3. CECCHH / CECCUH
3a09HUKOB (KaTToK)
Camocmosmenvhas paboma 6 nepuoo 9K3. 32/- 32
ceccuu (CPsxk)
Hmozo 92/4 108
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Tabmuma 3.1

prHOBMKOCTb, AKaJIeMUYECCKHE YaChbl
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Cemectp 2
Pa3nenl. Ocobennocmu npoekmnozo ynpaenenus
1. | Tema 1 IIpoexr, NpoLecchl ero 1 - - - 15 16 YK -2.1. VK-2.1. 3-1. - T -
(dopmMuporanus, CTaHIAPTH3AAS YK-2.1.V-1.
YIpaBJICHUS NPOEKTAMM. K22 K22 31
[TonsiTue mpoekTa, Mpolecca, MPOSKTHOTO U VK-2.2. zK-ZIZ. 3'2‘
MPOLIECCHOTO yIIpaBJICHUS. [Ipomneccel YK-ZIZ. 3_3'
(bopMUpOBaHUS MPOEKTA., WX BHABL DOPMBI VK-2.2. V-1
npoekra.  IIpomeccHo-opueHTHpOBaHHasT U VK-2.2.V-2.
MIPOCKTHO-OPUECHTUPOBAHHAS MOJICIN VK-2.2.¥-3.
yIpaBIECHUSL. Y4acTHUKH MIPOEKTa, nx
knaccupukanus. JKW3HEHHBIH LUK IPOEKTA. OIIK-6.1. OIIK-6.1. 3-1.
OObeKT U CyOBbeKT yIpaBleHHs B PpaMKax OIIK-6.1. 3-2.
KOHIETIINH YIpaBJIeHHs1 MpoekTamu. [Iporeccs OIK-6.1. V-1.
TIPaBICHUS MIPOEKTaMHU: VHHLHALHS
7P P HIALuLL, OIK-6.2. | OIK-6.2. 3-1.
IUIAHUPOBAHME, WCIIOJIHEHHE M 3aBeplICHUE.
Craugaptel PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u np.
2. | Tema 2 CyumHocTh M cniequ(puKa NpoeKTHOro - - - - 15 15 VK -2.1. VK-2.1.3-1. - - -
ynpaBJ’[eHI/lﬂ. yK-Z-l. y-l-
[TnanupoBanne MIPOEKTa. [InanupoBanne
yIpaBIeHUs] pUCKaMu Tmpoekra. KoHTpoip wu YK-22. zﬁgggé
aHaJIM3 IIPOEKTA. VK-2.2 3.3,
VK-2.2. V-1.
VK-2.2. V-2.
VK-2.2. V-3.
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OIIK-6.1.

OIIK-6.2.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

Tema 3 Opuentanusa Ha pe3yjbTaT B
NPOEKTHOM YIIPABJICHHH.

MupoBbele TIPAKTUKH YIPABICHUS IIPOCKTAMH.
uxn Jemunra (Plan-Do-Check-Actl, PDCA).

15

15

YK -2.1.

VK -2.2.

OIIK-6.1.

OIIK-6.2.

YK-2.1.3-1.
VK-2.1. Y-1.

VK-2.2. 3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2. V-1
VK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Ilc.

Uroro no pazgeny

1

45

46

Paznen 2. Ilpoexmmuslii n00X00 6 20cy0apcmeeHHOM

YRPAGAEHUU U Peanu3auuu 20cy0apCcmeeHHbIX RPOZPAMM

Tema 4 IlpakTHka BHeApeHHs] MPOEKTHOIrO | - 1 - - 15 16 VK-2.1. VK-2.1. 3-1. 0. -
NMOAX0/la B TOCYJAPCTBEHHOM YNpABJIEHUH B YK-2.1.3-2.
POD. VK-2.1. V-1.
TpeboBanmst K  y4aCTHHKaM  IPOEKTHOM VK-2.1.y-2.
JeATeIIFHOCTH 110 YPOBHIO KBaIH(HUKAIUU B VK 2.2, VK22 3-1.
chepe TNPOEKTHOrO yrpasieHus. I[IpoexTHbIE VK-2.2 3-2.
oducel M aUpeKnMH. DJIEMEHTH W TPOLECCHI VK-2.2. 3-3.
OCYILIECTBJICHHS ~ HPOEKTHOTO  YIpPaBICHUS VK-2.2. V-1.
OpraHaMH rocyJapCcTBEHHOM BIacTH VK-2.2.V-2.
VK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIK-6.2. | OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema 5 IlepcieKTMBBI  HMCHOJIB30BAHUS - - - - 15 15 VK -2.1. VK-2.1. 3-1. - -
NPOEKTHOI0 YNPAaBJCHHS MJs PpeaJu3aluu YK-2.1.3-2.
rocy/1apcTBeHHBIX MPOrpamMM. YK-2.1.3-3.
T'ocynapcTBeHHOE  MPOEKTHOE  yIpaBJICHUE. zigi z;
OcCHOBHBIE IPUHIHUITE ¥ TpoOsieMbl. THTErparms I
IIPOEKTOB B rocuporpaMmel. IIpoexTHeIi noaxon VK-2.2.3-1.

11



http://bujet.ru/article/324238.php

W yIpaBJIeHUE OI0PKETOM. VK -2.2. VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
VK-2.2.V-2.
VK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. Y-1.
Tema 6 JKcmepTH3a u OLICHKA 20 22 VK -2.1. VK-2.1. 3-1. K/p P
3¢ PeKTHBHOCTH IIPOEKTA. YK-2.1.3-2.
Tpu Mozenmu OIEHKH YHpaBICHHS HPOEKTaMHU YK-2.1.3-3.
(OYIl) - «OVII-penosurtopmity, «OVYII- YK-2.1.V-1.
VK-2.1.Y-2.
HaCTaBHUK» 5 «OVII NIPEAIPUATHS Y.
[MokazaTenu 3 (HeKTHBHOCTH POEKTA. VK22 3-1.
YK -2.2. VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
VK-2.2.V-2.
VK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Koncynbranus nepen sx3amenom (K9) -2 2
KonraktHass pabora 10  mpOMEXyTOYHOH -2 2
aTTecTallid B TEPUOJ 3K3. CECCHM / CeCCHH
3a09HUKOB (KaTToK)
Camocmosmenvhas paboma 6 nepuoo IK3. 5/- 5
ceccuu (CPoxk)
Hmozo 100/4 108

Dopmul yuedHBIX 3a0AHUTE HA AYOUNLOPHBIX 3AHAMUAX:

Onpoc (0.)
Dopmbl meKyuiezo KORmpona:
Koumponvrvie pabomer (K/p)
Tecm (T)
Dopmbt 3a0anuil 01 MEOPUECKO20 PElIMUH2A:
Peghepam (P.)
Iybnuxayus cmamou (Ilc.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi uTEpaTypa:

1. Xapuenko, K. B. IIpoekTHoe ympaBiieHHE B TOCYAapCTBEHHBIX M MYHHUIMIAIbHBIX
opraHax W ydpexacHusx: yaeonoe mocooue / K. B. Xapuenko. — Mocksa: Jleno PAHXul'C,
2018. — 166 c. — ISBN 978-5-7749-1318-3. — TekcT : 3neKTpoHHBIH // JIaHb : 3IEKTPOHHO-
O6ubnuoreyHas cucrema. — PexxuM gocTyma: Juis aBTOpU3. MOJIb30BaTeNei:

https://e.lanbook.com/book/143392

2. YrpasneHnue nmpoektamu: yaeOHuK miist By30B / B. H. Octposckas, I'. B. Boponiosa,
O. H. MowmoroBa [u ap.]. — 3-e¢ usn., crep. — Cankr-IletepOypr: Jlanp, 2021. — 400 c. —
ISBN 978-5-8114-7126-3. — TekcT: »nekTpoHHBIN // JlaHb: 3JIeKTpOHHO-OMOIMOTEUHAS
cucrema. — URL.: https://e.lanbook.com/book/155693— Pexwum noctyna:

https://e.lanbook.com/book/155693

3. Tlomos, 0. M. Ynpasnenue npoekramu: yueOHoe mocodue / HO. U. ITomos, O. B.
SAxoBenko. — Mocksa: UH®PA-M, 2021. — 208 c. — (YueOuuku st nmporpammsl MBA). -
ISBN 978-5-16-002337-3. - TekcT: 25IeKTpOHHBIN. — Pexxum moctyma:

https://znanium.com/read?id=361132

HopmaTuBHO-IpaBOBbIE JOKYMEHTBI:

4. I'paxxnanckuit kogekc Poccuiickoin @enepannn (yacth BTOpas) — oT 26.01.1996 N
14-®3 (pen. ot 18.03.2019, c uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cqi?rnd=715313B1F6586 DAF522715F61C61C
CFO&req=doc&base=L AW&nN=320455&REFFIELD=134&REFDST=1000000007&REFDOC=
340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58951z0ym94

5. TpynoBoit konekc Poccuiickoit ®epeparuu. ot 30.12.2001 N 197-®3 (pen. or
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=256141963066584035405418
17&cacheid=9DESC80DBBBC4AAA11BF68FIF87EC849&mode=splus&base=L AW&n=3512
74&rnd=0.3662321453604922#1mmx856akzw

6. HanoroBerii konekc Poccuiickoit @enepanuu. Yacts (wacts nepsas)” ot 31.07.1998
N 146-®3 (pex. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305
467&cacheid=E3C4BAA49EAT792DIE4A7FBAC64CA9783&mode=splus&base=L AW&n=334
660&rnd=0.3662321453604922#21vjthtx1rm

JonotHUTE/ILHAS JIUTEpaTypa:

1. bespykux, 0. A. VmnpaBneHue npoekTaMu: MPAKTUKYM JUIsL  CTYJIEHTOB
crneuuanbHocT 080502.65 DKOHOMMKA M YyIpaBl€HUWE HA MPEANPUITHH MO OTPACISM OYHOM,
3a0YHON W OYHO-3a04HON (opm o00yuenus : yueOHoe mocodbue / FO. A. bespykux, C. O.

MenseneB. — Kpacuosipck: Cubl'TY, 2011. — 160 c¢.— Tekct: anekTpoHHbIH // JlaHb:
NEKTPOHHO-OMbOIoTeunas cucrema. — URL: https://e.lanbook.com/book/72935 — Pexum
JIOCTYyTIA:

https://e.lanbook.com/book/72935

2. Kynpo, M. K. Dxonomuka opranuzanuit. [lpaktukym: YdeOnoe mocobue / Xynpo
M.K., Xyapo M.M. - MH.: Bemmiimas mkomna, 2018. - 319 c.: ISBN 978-985-06-2866-4. -
Tekct: anexktponHsid. - URL: https://znanium.com/catalog/product/1012784 (mata oOpamieHus:
09.10.2021). — Pesxxum mocTyma:
https://znanium.com/read?id=337006

3. Hneuna, O. H. Metogoyorust ynpaBjieHHsI MPOCKTAMH: CTaHOBJICHUE, COBPEMEHHOE

cocrossare U pazsutue: Monorpadus / Umpuna O. H. — MockBa: By3oBckuii y4eOHHK:
1o



https://e.lanbook.com/book/143392
https://e.lanbook.com/book/155693
https://znanium.com/read?id=361132
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
https://e.lanbook.com/book/72935
https://znanium.com/read?id=337006

NHOPA-M, 2019. — 208 ¢. — (Hayunas kuawura). - ISBN 978-5-16-101439-4. —
https://znanium.com/read?id=339108
4, Anpmma, B. M. HccnemoBanue METOOJIOTHHM OLICHKM M aHAJIU3 3PEIOCTH
yIpaBJieHUs] TOPTQEIIMHI TPOCKTOB B POCCUICKMX KOMIMAHUsAX: MoHorpadus / B.M. AHpmuH,
O.H. Unbuna. — MockBa: MTHOPA-M, 2018. — 202 ¢. — (Hayunas mbicisp). - ISBN 978-5-16-
101156-0. - Pexxum mocryma:
https://znanium.com/read?id=297466
5. Xapuenko, K. B. IIpoekTHoe ympaBiieHHE B TOCYIapCTBEHHBIX M MYHHUITUIAIBHBIX
opraHax M yupexjaeHusix : ydeOHoe mocoome / K. B. Xapuenko. - Mocksa :
Usnarensckuii jom PAHXuI'C, 2018. - 166 c. - ISBN 978-5-7749-1318-3. - Pexum
nocryna: https://znanium.com/read?id=356725
6. Komapoga, B. B. Ynpasnenne npoekramu: yueoHoe nocooue / B. B. Komapoga.
— Xabaposck: JABI'VIIC, 2020. — 158 c.— Tekct : 2neKTpoHHBIH / JlaHb: 3JIEKTPOHHO-
oubmmoreunas cucrema. — URL.: https://e.lanbook.com/book/179375. — Peskum mocryma:
https://e.lanbook.com/book/179375
7. KynemoBa, H. H. OcCHOBBI NPOEKTHON IEATEILHOCTH B cdepe KaJIpOBOW IMOJIUTUKHU
OpPraHoOB TOCYJApCTBEHHON W MYyHHIMIAIBLHOW BiIacTH : ydeOHoe mocobue / H. H.
Kynemosa, C. A. TpeikanoBa. - Mocksa : ®JIMHTA, 2020. - 54 c. - ISBN 978-5-9765-
4301-0. — Pesxum pocryma: mo nognucke https://znanium.com/read?id=393400

8. [TpoekTHO-aHAIUTHYECKAsE M DKCIEPTHAsl JCATEIbHOCTh B COLMAIBHON padoTe:
yueOHoe mocobue / cocraBurenu O. M. Jlyrosas, 1. B. UepuukoBa. — CraBpomons: CKOVY,
2017. — 114 c. — Tekcrt : anmeKkTpoHHbIH // JIaHb: 351eKTpOoHHO-OMOIMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/155461. — Pexxum mocryma: https://e.lanbook.com/book/155461
9. IIpoektHoe ynpasienue yuebnuk / I'.JI. Antonos, O.I1. MBanosa, B.M. Tymun, 10.B.
Haneiikun, [1.A. Koctpomun. — Mocksa : UHOPA-M, 2023. — 294 c. — (Beicuee
obpasoBanue: bakamaspuar). — DOI 10.12737/1864377. - ISBN 978-5-16-017640-6. -
Tekcr : anextponHbiit. - URL: https://znanium.com/read?id=419345

10.  YmHoe ympaBinenue mnpoekramu: yueOHoe mocobue / C. A. bapkamnos, B. H.
bypxos, A. 1. Tenspyn [u ap.]; nox penakiueit . A. HoBukoBa. — Yensiounck: IOYpl'Y, 2019.
— 189 c¢. — ISBN 978-5-696-05051-5. — Texkcr : anekTpoHHbIN // JlaHb: 3IEKTPOHHO-

oubnuoreunas cucrema. — URL: https://e.lanbook.com/book/146055. — Peskum moctyma:
https://e.lanbook.com/book/146055

11. Yopasnenue mnpoekramu Ha ocHoBe cTa”aapra PMI PMBOK. Wznoxenue
METOJIONIOTUU U ombIT npuMeHeHus / [1aBnos A.H., - 5-e u3a., (31.) M.: JlabopaTopusi 3HaHUI,
2017. - 274 C.: ISBN 978-5-00101-521-5 - Pexum JIOCTyTIA!
https://znanium.com/bookread2.php?book=540846

IHNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. UudopmanmonHo-npaBoBoii moprain «Koncynsrantllnroc» http://www.consultant.ru

2. Komexkcel m 3akoHbl P® - mpaBoBas CHpaBOYHO-KOHCYJIBTAIIMOHHAS CHUCTEMA
http://kodeks.systecs.ru

3. CnpaBouHo-tipaBoBas cuctema «[ apanT» http://www.garant.ru/
4. NudopmannoHHO-TIpaBOBas cucteMa «3akoHonatenbcTBo Poccumy» hitp://pravo.gov.ru/ips/

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
3bC «MH®PA-M» http://znanium.com

Hayunast snextponnas 6ubiaunoreka elibrary.ru https://elibrary.ru/

3bC BOOK:.ru http://www.book.ru

3BC «Jlanp» https://e.lanbook.com/

VYuuBepcuterckas oudimoreka online http://biblioclub.ru/

3BC «Grebennikon https://grebennikon.ru/

ook ownE
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HNEPEYEHDb IPO®ECCUOHAJIBHBIX A3 TAHHBIX

1. Baza nannsix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Cranmaptel W pernamentsl  (DeaepanbHOE  areHTCTBO M0 TEXHHYECKOMY
peryaupoBaHuio U Metposoruu Poccranmapr) http://www.gost.ru

3. Poccuiickuii apXuB roCyIapCTBEHHBIX CTAaHAAPTOB, CTPOUTEIBHBIX HOPM U MPABUII
(PAT'C) http://www.rags.ru/gosts/2874/

MEPEYEHD PECYPCOB UH®OPMALMOHHO-
TEJEKOMMYHUKAIIMOHHON CETH «MHTEPHET», HEOBXOIAUMbIX
JUISI OCBOEHMUSI M CLIATIJIMHBI

1. Caiit «KommbroTepHas MoJEpKKa y4eOHO-METOIMYECKON NeATeTbHOCTH (puimamay
http://vrgteu.ru

2. EnuHoe oOKkHO JocTyma K 00pa3oBaTeNbHBIM pecypcaM -  QeaepaibHas
UH(POPMAIIMOHHAS CHCTEMa OTKPBITOrO JOCTYIAa K MHTErPAIIbHOMY KaTajory o0pa30BaTelIbHBIX
MHTEPHET-PECYPCOB U K AIIEKTPOHHON OMOIMOTEKE yueOHO-METOIMIECKAX MaTEPUAIOB ISl BCEX
ypoBHEW 00pa3oBaHUs: JIOIIKOJIBHOE, oO0Iiee, cpeaHee NpodeccHoHanbHOE, BBICIICE,
norosHuTensHoe http://window.edu.ru/

3. XKypuan «Ynpapienue npoekTamMu» - https://pmmagazine.ru/

4. XXypuan «Bompockl TOCYIapCTBEHHOTO ¥ MYHHIIMIIATBHOTO YIPABICHUS» -
https://vgmu.hse.ru/

HEPEYEHDb NHOOPMAILIMOHHBIX TEXHOJIOT UM,
NUCHOJIB3YEMbLIX TP OCYHECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA o JAUCIHUIIJIMHE, BKJIIOYASA HEPEYEHDb

IMPOI'PAMMHOI'O OGECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity nis 6usneca-
Pacmmpennsiit Rus Edition
4. Tlporpammuoe obecnedenue no aunensun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

JucuumuinHa «IIpoekTHas AeaTenbHOCTh B OpraHax BiIacTU» oOecreyeHa:

IUTSL TIPOBEICHUSI 3aHATHH JIEKITMOHHOTO THIIA:

- yueOHO#l aynuTopuel, 000pyioBaHHOH yueOHOI Mebenbio, MyIbTUMEAUHHBIMU
CpeACcTBaMU O0Y4eHHUs AJIs IEMOHCTPALIUH JICKIUH-TTpe3eHTaLHI;

TSl TIPOBE/ICHUSI 3aHATUH CEMHUHAPCKOTO THIIA (MPaKmuyeckue 3ausimusi);

- yuebHO#l ayautopueil, 060pynoBaHHON y4eOHOW MeOenbl0 W TEeXHUYECKHMHU
CpeACcTBaMu O0yYeHHUs, CIyKaIUMH JUIs IPEICTaBIeHHs yueOHOI nHpopMaIiu:

IUTSL CAMOCTOSITETTLHON pabOTHI;

- MOMEIIEHUEM [UIl CaMOCTOATENbHOM paboThl, OCHAIIEHHBIM KOMIIBIOTEPHOMH
TEXHUKOH C BO3MOKHOCTBIO MOAKIIOUEHHS K ceTu «/HTepHeT» M olOecreueHreM JocTyna K
ANIEKTPOHHOU MH(POPMAITMOHHO-00pa30BaTEIBLHON Cpeie YHUBEPCHUTETA.
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IV.METOANYECKHUE YKA3ZAHUS JJId OBYYAIOIIINUXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI

» Meroauueckie pEeKOMEHJAIMK 110 OPraHU3alMd W BBIIOJHEHHUIO BHEAYTUTOPHOMN
CaMOCTOSITENIbHON PaOOTHI.
» Meroauueckre peKOMEHIAINH 110 HAITMCAaHUIO pedeparta u TOKIAI0B.

V. METOAUYECKHE MATEPHAJIbL, OITPEAEJIAIOINUE ITPOONELYPbI
OIEHUBAHUS 3BHAHUU U YMEHHNU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

OrneHuBaHue pe3ysbTaTOB O0yUYEHUS MO AUCIHHILIAHE JIJIS CTYACHTOB OYHOW, 3a09HON U
OYHO-33049HOM (popMbI 00yueHus 1o HampapieHuro noarotoBku 38.04.04 [NocymapcTBeHHOE M
MYHHIIMIIAIGHOE  yIPaBJICHHWE, HAMPaBICHHOCTh (MPOGWIb) TPOrpaMMbl MarucTpPaTyphbl
«["ocygapcTBEeHHOE W MYHUIUIIATBHOE YIPABICHHE B IKOHOMHUKE PETHOHA» MPOBOAMUTCS C
MOMOIIBIO IIIKAJ ONEHKH IO BUJAM OILICHOYHBIX CPEACTB, (opMaM TEKyIIero KOHTPOJS U
MIPOMEKYTOUHOM aTTecTaIuu.

OueHuBaHUEe PE3YNbTATOB KOHTPOJISA OCYIIECTBISIETCS IO TPATUIIMOHHOM YEThIpEX
OayTbHOM IIKAJIE COTIACHO CIICAYIOIIUM KPUTEPHUSIM.

Ta6nuna 1
Bunawbi pador MakcuMaJibHOE KOJINYECTBO 02/1710B

BoinonHenue ydeOHBIX 3aJaHUN Ha ayJIUTOPHBIX 20
3aHSTUSIX

Texymmii KOHTPOJIb 20
TBOpUECKUil pSUTHHT 20
ITpomesxyrounas arrecranus (9x3amern) 40
NTOI'O 100

Kpurepun ouenku pedeparos:

OTJIMYHO — BBICTABIISETCS CTYJECHTY, €CJIM BBIMOJHEHBI Bce TPEOOBAHU 110 HANKCAHHIO
pedepara, cBOOOJHO M MOJHO OTBEYAET HA BONPOCHI, MPOSIBISIET IIIyOOKHE 3HAHUS U HaBBIKH,
BlajeeT MpO(ecCHOHAIBHOW  TEPMUHOJOTMEH, JEMOHCTPUPYET 3pEJOCThb  CYKICHHIA,
CaMOCTOSITENIbHOE MBIIIJIEHUE, BBICOKUN YPOBEHb CHOPMHUPOBAHHOCTH KOMIETEHIINH;

XOpOILIO - BBICTABJISETCS CTYACHTY, €CJIM BBINOJHEHbl OCHOBHBIE TpeOOBaHMS IO
HalMcaHUIO pedepara OTBEYAaET CaMOCTOSATENIBHO M TPaMOTHO, MPOSBISET JIOCTaTOYHBIN
ypOBeHb C(HOPMHPOBAHHOCTH KOMIIETEHIIMM, HO JOMYCKaeT HEKOTOpble HETOYHOCTH, JHOO
HapyIlIeHa JOrMKa U3JI0KEHHs, OTCYTCTBYET JIOCTaTOYHAsl INTyOMHa OTBETOB;

YAOBJICTBOPUTEJIBHO - BBICTABISIETCS CTYAEHTY, €CIIM HMEIOTCS OTCTYIUIEHHS OT
TpeOOBaHUI MO HamMcaHUIO pedepara, OTBEYaeT HEIOCTATOYHO IOJHO, YPOBEHb 3HAHUM U
c(OpMHUPOBAHHOCTH KOMIIETEHIIMH HE BBICOKHM, JOMYCKAIOTCS OTAENIbHbIE IMOTPEIIHOCTH U
OLIMOKH, INOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA;

Hey/10BJIETBOPUTEJIBHO - BHICTABIISIETCS CTYJIEHTY, €CJIM HE BBIIIOJHEHBI BCe TpeOOBaHUS
10 HaMMCaHUIo pedepaTa eciy TeMa He pacKpbITa WK pedepar He MpeiCTaBlIeH BOBCE.

Kpurepun ouenku onpoca:

OTJIMYHO — BBICTABIIAETCS CTYJCHTY, €CJIM BBIIIOJHEHBI BCe TPEOOBAHUS MO MOJITOTOBKE K
orpocy, CBOOOAHO U TOJHO OTBEYAET Ha BOIPOCHI, MPOSIBISIET IIYOOKHE 3HAHUS U HaBBIKH,
BlajeeT Mpo(ecCHOHATBLHOW  TEPMHUHOJOTHEH, JIEMOHCTPUPYET  3PEJOCTh  CYKICHHIA,
CaMOCTOSITENIbHOE MBIIIJIEHUE, BBICOKUN YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHLINH;

XOpOIIO - BBICTABJISIETCS CTYAEHTY, €CJIM BBINOJIHEHbl OCHOBHBIE TpeOOBaHUSA IO
MIOATOTOBKE K OIPOCY, OTBEYAECT CAMOCTOSITENIBHO W TIPAMOTHO, IPOSIBISAET J:(OCTaToqEHﬁ




yYpOBEeHb C(HOPMUPOBAHHOCTH KOMIIETCHLIMH, HO JOMYCKAaeT HEKOTOpbhleé HETOYHOCTH, JHOO
HapyIIEeHA JOTUKa U3JI0KEHUs, OTCYTCTBYET I0CTaTOYHAsl INyOuHAa OTBETOB;

YAOBJIETBOPUTENbHO - BBICTABIISETCS CTYACHTY, €CIM HUMEIOTCS OTCTYIUIEHHS OT
TpeOOBaHUI MO MOATOTOBKE K ONpPOCY, OTBEYAET HEIOCTATOYHO IIOJHO, YPOBEHb 3HAHUN U
c(OPMHPOBAHHOCTH KOMIICTEHLIMH HE BBICOKHM, JIONYCKAIOTCS OTACIbHBIC IMOTPEIIHOCTH M
OLIMOKH, JINOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA;

HEYI0BJIETBOPUTEIbHO - BBHICTABISICTCS CTYJCHTY, €CJIM HE BBINOJIHEHBI BCE TPeOOBaHUSA
110 ITOATOTOBKE K OIIPOCY.

Kpurepun oneHKH CTaTbH:

OTJIMYHO — BBICTABIIICTCSA CTYNEHTY, €CIM BBIIEp)KAaHA PEKOMEHIyeMas CTPYKTypa
CTaThH, MPE3CHTAIMS TOATOTOBJICHA U MPEJCTABICHA B TPYIIIE CTYACHTOB (Ha KOH(pEPEHINH), B
CTaThe 3aMETEH JINYHBIIM BKJIaJ aBTOPa,MbICIIH CPOPMYJINPOBAHBI YETKO U JIOTMYHO.

XOPO1LIO - BBICTABIIACTCS CTYIEHTY, €CIIA BbIIEpKaHa PEKOMEHAYEeMasi CTPYKTypa CTaThbH,
IOJArOTOBJIEHA NPE3EHTalUsl U MpeACTaBlI€HA B IpyIIE CTYACHTOB (Ha KOH(epeHLuHu), HO B
CTaTb€ MPEICTABICH HEIOCTATOYHBIM JIMYHBIN BKJIaJ aBTOpa, MBICIH CHOPMYIHPOBAHBI
(parMeHTapHO U HEIOCTATOYHO JIOTUYHO.

YAOBJICTBOPUTEJIBHO - BBICTABISIETCS CTYACHTY, €CIM BBIIEP/KAaHA PEKOMEHIyemasi
CTPYKTypa CTaTbH, HO HE IOATOTOBJIEHA NPE3EHTAlUs U HE NPEACTaBIEHa B IPYIIE CTYACHTOB
(Ha KOH(eEepeHIMH), B CTaThe NPEACTABICH HEJOCTATOYHBIM JIMYHBIM BKJIAJ aBTOpPA, MBICIU
chopMyIUpoBaHbl (hparMEeHTapHO U HEAOCTATOUHO JOIMYHO.

HeY/I0BJIETBOPHUTEJILHO - BBICTABIISIETCS] CTY/ICHTY, €CJIM HE BBIIOJHEHBI BCE TPEOOBAHMUS
10 HaMCaHUIO, IPE3EHTALH U MTYOJIUKAI[MH CTaTbhU.
Kpurepun onieHkn KOHTPOJILHOM padoThI:

OTJIMYHO - CTYACHT CBOOOJHO M IOJIHO OTBEYAET Ha BOIPOCHI B KOHTPOJILHOU paboTe,
OpOSIBIIIET TIIyOOKHE 3HAHWS W HABBIKM, BIAJeeT MPO(ECCHOHATBHOW TEPMUHOJIOTHEMH,
JEMOHCTPUPYET 3PENOCTh CY)KIEHUH, CaMOCTOSITEIbBHOE MBILIUICHUE, BBICOKMH YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIUH, IPAKTUYECKOE 33/JaHUE BBIITOJIHEHO BEPHO;

X0pomI0 - CTYJIEHT TBEPAO 3HAeT MaTepual B KOHTPOJBHOM paboTe, MpOsBISIET
JOCTaTOYHBIH  YpPOBEHb C(HOPMHPOBAHHOCTH KOMIETEHIWH, HO JONYCKaeT HEKOTOphIC
HETOYHOCTH, JIMOO HapyIIEHA JIOTUKA M3JI0KEHUs, OTCYTCTBYET JOCTaTOYHAs IIyOMHA OTBETOB,
MPAKTUYECKOE 3aJJaHKE BBIIIOJHEHO C HE3HAYUTEIbHBIMU OIINOKaMU;

YIOBJIETBOPUTEIbHO - CTYJEHT OTBEYaeT Ha BONPOCHl B KOHTPOJBHOM paboTe
HEJ0CTAaTOYHO MOJIHO, YPOBEHb 3HAHUM W CPOPMUPOBAHHOCTH KOMIIETEHIIMH HE BBICOKHUH,
JIOITYCKAIOTCS OT/JENIbHBIE TIOTPEIIHOCTH U OUIMOKH, TUOO OTCYTCTBYET KOHKPETHOCTD, ICHOCTh U
YETKOCTh OTBETA, IPAKTUYECKOE 3aJaHUE HE BBIIOJIHEHO;

HEYJI0BJICTBOPUTEIbHO - CTYJEHT OTBEYaeT Ha BOINPOCHl B KOHTPOJBHOW paboTe
MOBEPXHOCTHO U OECCHUCTEMHO, JOMYCKAeT CYIIECTBEHHbIE HETOYHOCTU M OLIMOKH, MPOSBIISET
HE/IOCTaTOYHBI ypOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIMI M HEMOHWMaHHE MaTepuana,
IIPAKTUYECKOE 3a/IaHUE HE BBIITOJIHEHO.

VI. OHEHOYHBIE MATEPHAJIBI IVI51 NPOBEJAEHUA TEKYIIEI'O
KOHTPOJIA U TIPOMEXYTOUYHOU ATTECTAIIUA

OreHOYHBIC MaTepUalbl IO AUCIHUIUIMHE pa3paboTaHbl B COOTBETCTBUU ¢ [lomokeHnem
00 OIIEHOYHBIX MaTepuaiax B (perepalbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa3oBaTEIbHOM
YUpEKIECHUU BBICIIETO oOpa3zoBaHus «Poccuiickuii SKOHOMHYECKUN yHUBepcuTeT umeHu [.B.
I1mexanoBay.
Temamuxka Kypcoevix padbom/npoekmoas
KypcoBast pabota/mpoexT no aucuurinHe «[IpoekTHast [esiTeNbHOCTh B OpraHax BIACTH YUeOHBIM TIIaH(
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Ilepeuensv eonpocoe k IxK3ameny:

Howmep IlepeueHb BOIPOCOB K IK3AMEHY
BOIMpoOCa
1. ITonarue mnpoekra. CpaBHEHHE CYLIECTBYIOUIMX ompeneneHuil. OCHOBHbIE MPU3HAKH
MIPOEKTA
2. @DaKTopbl U NPEANOCHIIKH, 00YCIOBINBAIOIINE PA3BUTHE YIIPABICHUS IPOEKTAMHU.
3 DOBOJIIOLIUS Pa3BUTHUSI METOJIOB YIIPABJICHUS IPOEKTAMU B OpraHax BJIACTH 3a pyOeKoM
4 OTtansl pa3BUTHUS YIPABICHUS IPOSKTHOH JIeATEILHOCTBIO B OpraHax BiacT B Poccun
5 Tunosiorust npoekToB
6 JKu3HEHHBI MK IPOEKTa
7 OKkpyXKeHHE TPOEKTa
8 Y4acTHUKH NIPOEKTa
9 ITporniecchl 1 001aCTH 3HAHUH YIPABJICHUS IPOSKTHOM JIEATEIILHOCTHIO B OpraHax BIACTH
10 Nunnmanms u pa3paboTka KOHICTITUN MPOSKTa
11 Ienn npoekta. PopMUPOBaAHUE UJIEH MIPOCKTA
12 HHCTpyMEHTHI IPOLIECCHOT'O YIPABJICHUS IPOEKTAMHU
13 OO61ue nporiecchl ynpaBieHUs IPOEKTaMU
14 IIpoeKTHBIN aHAJIN3, €70 CTPYKTYpa U HA3HAYCHUE
15 Kareropuu u Buasl 3 PEeKTUBHOCTH MTPOCKTA
16 Cxema onieHKH 3P PEeKTHBHOCTH POCKTA
17 Kpurepuu a3¢hpexTuBHOCTH ITpOCKTa
18 [Tporecchl IuIaHUPOBAHMS, UX MECTO M POJIb CPEIU MPOLIECCOB YITPABICHHSI TPOSKTAMH
19 Bunps! mitanoB. IIpuHIMnb! n1aHUpOBaHUS
20 [TnaanpoBaHme copep KaHMsI MPOCKTA
21 CtpyKTypH3aus NIpOEeKTa: IPUHLHUIIBLI U TOCIEA0BATENbHOCTh
22 Pa3paboTka MpOEKTHON JOKYMEHTALMU: COCTaB M MOPSAIAO0K Pa3paboTKU
23 MaTtepuraiabHO-TEXHUYECKasl OJIrOTOBKA IPOEKTa
24 3akynku 1 nocraBku. Ctpykrypa 3agad MTII
25 [TonpsitHBIe TOPTH M KOHTPAKTHI
26 VYnpaBieHue HHTerpanyen NpoeKTa
27 VYnpasieHue cofep)kaHueM MpoeKTa
28 YrpaiieHue BpeMEHEM MTPOSKTa
29 CeteBble MOJIETM KaK MHCTPYMEHT IUIAHUPOBaHU (Ha3HAYCHHE, OOIIUE TTOHSTHS)
30 KanengapHele TuiaHbl Kak MHCTPYMEHT TUTAHUPOBaHMS (Ha3HAUYEHUE, OOIINE TIOHSTHS)
31 Hcrounuku u opranu3annoHHbie GopMbl puHAHCHpOBaHUA NpoekToB. Kitaccudukamnus n
CTPYKTYpa UCTOYHUKOB ()MHAHCHUPOBAHMS MHBECTHIIMOHHBIX MPOEKTOB
32 ®opMBI IPOEKTHOTO (UHAHCUPOBAHMS: C IOJHBIM DPErpeccoM Ha 3aeMInuKa, 0e3
IpaBa perpecca Ha 3aeMIIHKa, C O'PAaHUYEHHBIM IIPABOM perpecca
33 KoppektupoBka cereBoro rpaduka
34 CxeMa opranu3aimoOHHO-TEXHUYECKOTO OTHOIICHUS
35 YnpasiieHue pacnucaHuemM
36 Haznauenue, Tumbl ¥ Nops0K pa3pabOTKU CMET
37 CTpyKTypa CMETHOH CTOMMOCTH U METO]IbI €€ ONpeAeICHUS
38 OpraHn3anyoHHas CTPYKTypa YIpaBlIeHHs M CHUCTEMa B3aMMOOTHOIICHHWHA YJYaCTHHKOB
IPOEKTa
39 [TpenmymiecTBa M HEJOCTATKH OPTCTPYKTYP YIIPABICHUS MPOSKTOM
40 PoJib IpOEKTHOM KOMaH 1bl B OCYILIECTBJIEHUH NTPOEKTA U ITAIbI €€ CO3JaHMs
41 ITpoekTHbIH 0¢puc (Ha3HaueHHe, GYHKIINN)
42 Ilenp, HA3HAYCHHUE U METOJIBI KOHTPOJIS MPOEKTa
43 IIpouieccel KOHTPOIIS

[N
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Texuomorus YIpaBJICHUA U3MCHCHUSAMU

45 KOHTpos1b cTOMMOCTH IPOEKTA
46 Mertoapl, 3a/1a41 ¥ BUBI KOHTPOJIS
47 Tenpep. Yuactauku tenaepa. [Iponeaypa npoBeneHus MOAPsAHBIX TOPrOB
48 YrpapiieHne KOMMYHUKAIMSIMU B TIPOEKTE
49 YnpasieHue 3aBepluIeHHEM POEKTa
50 Crangaptel B ympaBieHuu (MeHemkMmeHte). Cucrema pa3pabOTKM U TPUMEHEHUS
CTaHJIapTOB
o1 Me:x1lyHapOoIHbIE CTaHAAPTHI YIIPABICHUS IPOEKTAMU
52 [IporpaMMHbIe IPOJIYKTHI B YIPABIECHUU MPOCKTHOM NEATEILHOCTHIO B OPraHax BJIACTU
53 HanponanpHble CTaHAAPTHI YIIPABJICHUS IPOCKTAMHU
54 [IpoekTHbIN MOAX0A Kak opma yrnpaBIeHUECKON AeSITeIbHOCTH
55 BHeapeHne npoeKTHOTo MoIX0/a B ICATEIIbHOCTh OPraHOB UCTIOJIHUTENILHON BIACTH
56 [TpoekTHOE ynpaBiIeHrE KaK OPHEHTAIUS Ha Pe3yIbTaT
57 Monaens NPM New Public Management
58 Oo6mectBenHo-cereBas mozens New Governance
59 [IpoekTHO-11eN1eBast MOJIENb YIIPABICHUS
60 BropkeTnpoBanme, OpHEHTUPOBAHHOE HA PE3yIbTaT
61 Cxema yTBep>KIeHHsI POCKTOB B MPOEKTHOI NestenbHOoCcTH B [IpaButensctee PO
62 ["'ocynapcTBeHHbIE IPOrpaMMbl M TPOEKTHOE YIIPABIEHUE
63 [ToHsITHE GKECTKUX» U «MATKHUX)» IPOEKTOB
64 Kiraccudukanms skciepTu3sl MPOSKTOB
65 dopmanbHas YKCIIEPTH3a
66 DKcnepTu3a OLEeHKH 11es1eBoi nmporpammbl. [lopsaok npoBeneHns SKCepTU3bl
67 DKCIepTHBIE XapaKTEPUCTUKU HHHOBAIIMOHHBIX pa3paboToOK
68 Konnenmus 3ppexTuBHOCTH B ccTeMe yIpaBiIeHHs] IPOSKTaAMU
69 Mertoap! onieHKH 3 (HEKTUBHOCTH TPOCKTOB
70 MeTop! yripaBieHus! IPOSKTaMHU
71 HopMmaTtuBHbIE aKkTbl, periiaMeHTUPYIOIINE IPOSKTHOE YIIPABICHHEB  T'OCYJapCTBEHHOM
yIIpaBJICHUN
12 Oenepanbubiii 3akoH oT 28 wuioHs 2014 roma N 172-®3 «O cTparernueckom
IJIJAHUPOBAHUU B PDy.
Hom
€p
BOTI [Tepeuens 3amau K 9K3aMeHY
poc
a

3anaga 1. PaccmarpuBaeTcsi BO3MOXHOCTh peKoHCTpykuuu 3aanus MKOVY «Onbrunckas»
COLI. PaGotbl, KOTOpblE HEOOXOJMMO BBIMOJHHUTH MpPHU peaTU3alMU MPOEKTa, yKa3aHbl B
creaytomeid Tabnune. B tabnuie ykasaHa Takke B3aWMOCBS3b paOOT M BpeMs BBINOJIHEHUS

KaXJ10i pabOoTHI.

Tab6muna 1
Pabora HenocpencTsenHo npeamecTByomas padora Bpewms BemoHeHUs (Henemb)
A - 5
B - 6
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D, F
B, C 12
G,H 2

1.3a xakoe MUHUMAaJILHOE BPEMsI MOXKET ObITh BBIIIOJIHEH IIPOCKT?

2.Kakue paboThl HAXOAATCS HA KPUTHUYECKOM ITyTH?

3.Ha cKoJIbKO MOKHO OTJIOKUTh Hayajo BbINOJHEHUS paboTel E, 4T0ObBI 3TO HE MOBIMSIIO HA
CPOK BBIIIOJITHEHUS MPOEKTA?

4.Ha cK0JIBKO MOKHO OTJIOKUTh HayaJlo BBIIIOJHEHUs paboThl B, 4TOOBI 3TO HE MOBIUAIO Ha
CPOK BBIIIOJIHEHUS MPOEKTA?

5. UTto npou30oiaeT, eciu JIUTENbHOCTh 3a1aun C yBETUYUTCS HA 2 HEACIH?

6. Uemy paBHO HanboJiee Mo3qHee BpeMsi OKOHYaHUs paboTsl D?

—|IT|®O|mmg|a

3amaua 2. B cnenyromeii Tabnuiie npeactasieHa HHGOpMaIUs O MPOAOIKUTEIIBHOCTH paboT
MPOEKTA U 3aTpaTax Ha UX BHITIOJIHEHHE.

Pa6o | Hemocpencts HopmanbsHo MuHumansHo 3atpatsl 3atpatsl
Ta €HHO e Bpems | e BpeMmsi | mpu npu
NPEANIECTBY | BBITOJHEHHS BBITIOJTHEHHS HOPMaJIbHOM MHHHUMAJIBHO
fomnas padora | (Mecsr) (mecs) BpPEMEHH, THIC. | M BPEMCHH,
pyo. THIC. pyO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYECKMH IIyTh, OKHMJIAEMOE BpEMs 3aBEpUICHUS IPOEKTa M 3aTpaTbl Ha
peanu3aluio NpoeKTa NPy HOPMaJIbHOM BPEMEHHU BBIIIOJHEHUS BCceX padoT.

CdhopmynupyiiTe Monmenb JMHEHHOTO NPOTPAMMHUPOBAHHS, KOTOPYIO MOXKHO OBUIO OBl
HCII0JIb30BAaTh Ul ONPEEICHNs] MUHUMAJIbHBIX 3aTPaT Ha COKPAILEHUE BPEMEHH BBIIIOJIHEHUS
MIPOEKTA.

Bonpocwt

1 KaxoBbl MUHUMAIIbHBIE 3aTPAThl HAa BBIMOJIHEHHE [TPOEKTA 3a OJAUH roj?

2. Kakue paboTel M B KakoH IOCJIEIOBATENIBHOCTH HEOOXOAUMO COKPATUTh, YTOObI
BBITIOJIHUTH MPOEKT 32 OJIUH TOJ?

3. 3a Kakoe MUHUMAaJIbHOE BpeMs MOXKET OBITh BBINOJIHEH MPOEKT U Kakhe B 3TOM cllydyae
OyIyT MUHUMAJIbHBIC 3aTPAThI?

3anaya 3. Ilepedyenp paboT MpoeKTa U XapaKTEPUCTUKU BPEMEHU UX BBINOJIHEHUS (B HEEMIX)
yKa3aHbl B cIeyrolel Tabuuue:

Pabora HenocpencteenHo ONTUMHUCTHYECKOE BpEMSI Haubomee ITeccumu
MpeIeCTBYIOMIAs ai BEPOSITHOE CTHYECKO
pabora Bpemst Mi € BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5
J F, G, | 1 2 3 2N




Ucnonb3ys meron PERT onpenenure:
1. KakoB 0’xuaeMblii CPOK 3aBEPIIEHUS MPOEKTA?
2. KakoBa BepOsITHOCTh TOT'0, YTO MPOEKT OYyJIET BHITIOJIHEH 3a 20 Hemenb?

3amaua 4. MuUHMMH3HPOBaTH o0OIIee BpeMs BBIIOJHEHHS NPOEKTa C HAMMEHBUIMMU

JOIMOJIHUTCJIbHBIMU 3aTpaTaMu.
Pa6ora HenocpenctBeHHbIN CrannmaptHOE MunnmansHoe | 3atpathbl Ha pabOTHI
MPEALIECTBEHHUK BpeMsi, IHEH BpeMs, IHEH npu IIpu
CTaHAAPTHOM CTaHIapPTHOM
BpPEMEHH, BPEMEHH, THIC.
THIC. pYO. pyo.
900 1700
2000 4000
500 1000
1800 2400
1500 1850
3000 3900
B, C 8000 9800
F, G 1000 2000

A
B, C
D
E
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3amaua 5. @opMupoBaHMEM 3aKIIOUYEHHEM O BO3MOXKHOCTH pEaIH3allMHd  3asBOK,
cOopMHpPOBaHHBIX B pamkax mpoekta «Hapomneii Oromker» Ha cailite «bromker s
rpaXk[iaH», 3aHUMAIOTCS JIBa TPAXKIAAHCKUX CIIY)KAIIUX MUHHCTEpcTBa (hruHAHCOB X OOJIACTH.
BrImonHsAs B Te€YCHHE BOCBMHYACOBOTO pabOUero JHS TOJIBKO ATy OINEPAINio, OHHM 3aBEPIIaiu
ee 3a Tpu paboumx jaHs. COCTaBJIEHUE CBOJHOTO OTYETA O 3aKIIOYCHUSX 3aHSJIO y OJHOTO M3
CITyXalux 2 yaca.

3anaya 6. 3aKiI04€HHs O BO3MOXKHOCTH pealli3alluy 3asBOK, C(POPMUPOBAHHBIX B paMKax
npoekta «Hapoauslii Oroker» Ha caiite «bIODKeT Ui TpakaaH», ObLIM MPEACTaBIICHBI B
KOMHCCHIO TIO0 peanu3anuu (OTKJIOHEHHWH) 3asBOK 32 TPH JHS IO YCTAHOBJICHHOW JaThl
3acenaHusl Komuccuu. DakTHUECKH 3acelaHre KOMUCCHU COCTOSUIOCH ABYMS THSMH IO3KE
YCTaHOBJICHHOM JaThl, U PEIICHHE O peann3anui (OTKIOHESHHH) 3asiBOK ObLIO MPUHSTO 32 TPU
yaca. B coctaB komuccun Bouwiu 6 yenosek. OnpenenuTe NpoaosKUTEIbHOCTh paboThl U ee
TPYAOEMKOCTb.

3anaga 7. Oneparnus «olieHKa BUJOB U 00bEMOB TOBAPOB, MTPOU3BOIUMBIX CYOHEKTaMH MaJlOTO
U CPEIHEr0 MpEeANpPUHUMATENIbCTBA» Yall€ BCErO BBIMOIHAETCS 7 OHEW, MUHUMYM S5 IHEH,
MakcuMyMm 15 nneil. Paccumtaiite 0XugaemMyro NpOAOKUTENBHOCTb ONEpPalUd MO METONY
TpeX TOUEK MMOCPEJCTBOM OeTa-pacnpeielieHusl U TPEYroJbHOT0 pacIpeIeIeHHUsL.

3anaya 8. Mner 15-i1 neHb MpOM3BOACTBEHHOIO PACIIHUCAHUS MPOEKTA. 3a7aH ONpENEICHHBbIN

MOPSAJIOK BBINOJHEHUS paloT.

PaboTta Cpoxk 3aBepiieHust Ocragimecs: paboyue JHU
A 18 6
B 20 5
C 19 2

OnpenenuTh KpUTHUECKHE OTHOLIEHUS U IPHOPUTET pabOT

3anaya 9. HeoOxonuMo mpoaHanu3upoBaTh JBa WHBECTHUIIMOHHBIX MPOEKTa B 2,5 MIH. pyo.
Or11eHKa YHUCTHIX JICHSXKHBIX MMOCTYIUICHUM NPUBEJICHA B TaOJIHIIE.
T'on [poekt A, MJIH. py0. IIpoext B, MiH.
pyoO.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AnbTepHAaTUBHBIE WU3ACPKKH MO MHBECTULUAM paBHbBl 11 %. OnpenenuTs 4uCTyIO
MIPUBEJIEHHYIO CTOMMOCTH KaX0T0 MpoekTa. Kakoil mpoekT npeanoutrureapbHee?

10.

33[[8.‘{8. 10. P}/KOBO,Z[I/ITCHB IPOCKTHOI'O O(I)I/Ica B OTIYCKE, U CBA3ATbCA C HHUM HET
BO3MOKHOCTH. B KOMHIaHWMHM TOJLKO OH pacCuUuThIBACT CTOUMOCTD 6y,ZIYIIII/IX IIPOCKTOB.
prr[HBIfI IMPOCKT B HACTOAINICC BPCMA HAXOAWUTCA Ha CTAAWUH COIJIACOBAaHHMA, BO3HHKIJIA

21




HE0OXOIMMOCTh B T€UEHHUE JHS PAacCUUTaTh CTOMMOCTh MPOEKTa IS 3aKazuuka. MeHemxep
MPOEKTa paHee HE CTAJIKUBAJICS C TaKOTo poja 3amayamu. Kakoil Merosa pacuera CTOMMOCTH
MIPOEKTA 0 TAHHOMY METOy?

11.

3anmaga 11. B xone peanu3anuu O0r0pKeTHAS CTOMMOCTD MPOEKTa JospkHa coctaButh 2 300 000
py0. Paccumraiite mporHO3HOE OTKJIOHEHHE CTOMMOCTH IPOEKTa, €CIIM Ha CEPeHHE CPOKa
peaiM3any MPOEKTa IUIAaHOBBIE 3aTparhl AOKHBI coctaBuTh 1 500 000 py6., OcBOEHHBII
o0beM Ha oTdeTHYIO nary coctaBmin 1 400 000 py6., mpu 5ToM dakTHUECKUE 3aTpaThl HA ATy
cocraBuiu 1 460 000 py6.

12.

3amaya 12.  PocankoroipperyimpoBaHHEe — MHHUIUHPOBAIO  INPOEKT  aBTOMATH3AaIMU
JOKYMEHTO000pOTa, KOTOPBIM MOJapa3syMeBall MPOCKTHPOBAHUE, Pa3pabOTKy W BHEIPEHUE
Wurepuer-cetn. B kadecTBe 3aka3umka NMPOEKTa BBICTYIHJIA caMa CIy)x0a, a B KadecTBe
TCHEPAJbHOTO TOAPAJYMKA — KOHCAITHHrOBas (upma, CHeNHATH3UPYIOMIAsCcsS Ha
IPEIOCTABICHUH YCIYT B 00JIaCTH COBPEMEHHBIX MH(POPMAIMOHHBIX TexHojorui. [Ipu sTrom
KOHCAJITHHIOBasi (rpMa B3sisia Ha ce0st 0053aTebCTBA CAMOCTOSTEIBHO CIIPOSKTUPOBATH BCIO
CHCTEMY JJOKYMEHTOO0OPOTa U CO3/1aTh €€ CHIIaMH CYOTIOAPSITHON cOPTBEPHOH (HUPMBI.

Ha craguu neperoBopoB ObUIM OMpeaeseHbl 00bEeMBbI, CPOKM U CTOMMOCTH IPOEKTa, KOTOpas
SIBJSUIACH OIUIATOM YCIIYT KOHCAITHHIOBOM (upMbl. [Ipu 3TOM omara yciayr KOHCAJITHHIOBOW
(bupMBI 3aBHCeNTa OT KOHKPETHBIX PE3YJIbTATOB — CO3JAHHUS CHUCTEMBbI JTOKYMEHTOOOOpOTa B
OTOBOPEHHBIE CPOKHU. M3 001Ieii CTOMMOCTH IPOEKTa YacTh JCHEKHBIX CPE/CTB I110a Ha OILIaTy
pabotbl codTBEepHOI (UPMBI, TpHYeM padoTa MPOrPaMMUCTOB OLIEHUBAIACH B 3aBUCHMOCTH
OT 3aTPayeHHOr0 BPEMEHH, T.€. HCIIOJIb3Ys IOBPEMEHHYIO CHCTEMY OILIAThI TPY/Ia.

[Tocne okOHYaHUS MEPBBIX ABYX JTAllOB MPOEKTa OKAa3aJioCh, YTO KOHCAITHUHTOBas (upma
BBINIOJIHUIIA PA0OTHI TOJIBKO MO IEPBOMY 3Tally, MOJYYHIa OIUIATy PE3YNIbTaTOB TOJIBKO IO
nepBOMy dTamy, HO cOo(TBEpHOH (upMe 3amiaTuia yxe 3a J[Ba dTama, T.€. 32 BCE BpeMs
paboThl MPOTPaMMHCTOB. PyKOBOIUTENb INPOEKTa CO CTOPOHBI KOHCAJITHHTOBOW (DUPMBI
paccudMTan IMOKa3aTely KOHTPOJII CTOMMOCTH U JIOJIOXKWIJI PE3YJIbTaThl PYKOBOJCTBY.
PykoBOJCTBO KOHCANTHHIOBOW (pUpMBI OOHAPYKUIIO, YTO JAHHBINA MPOEKT C TOUKU 3PEHHS UX
¢bupmbr  abconmroTHO HepeHTaOeneH. Ha  coBemaHuu, MOCBSIIEHHOM — OOCYXICHUIO
CJIOXKMBILEHCS CUTyalluH, ObIJIO MPUHATO PEHICHHE 00pPaTUTHCS K 3aKa34UKY C MPEIOKEHUEM
MEPEeCMOTPETh yCJIOBUS JIOTOBOpAa BBUAY CEPbE3HOTO YBEIWYECHUS OOBEMOB pabdOT U
YCIIOKHEHHUS YCIOBUHM MX pean3aliu.

Ha ocHoBe kakux moka3aTenedl pyKOBOAMTEIb MpPOEKTa MOI Obl BBIIBUTH OLIMOKH B
yIIpaBJIEHUH CTOUMOCTBIO TpoeKTa?

13.

3amaua 13. PocankoronbperynupoBaHHE  WHUIMUPOBAIO  IMPOEKT  aBTOMAaTH3AIMHU
JOKYMEHTO000pOTa, KOTOPBIM MoJpa3syMeBall MPOEKTHPOBAaHUE, Pa3pabOTKy U BHEIpEHUE
WnuTtepHer-cetn. B kadecTBe 3aka3umka MPOEKTa BBICTYNWJIA cama ciyk0a, a B KayecTBe
TEHEPAJbHOTO TMOJApPAJYMKA — KOHCAITHUHroBasg (upma, crHenuanusupyromascs Ha
MIPEIOCTABIIEHUU YCIYT B O0JIACTU COBPEMEHHBIX MH(OPMALMOHHBIX TexHosoTui. [Ipu 3Tom
KOHCAJITHHIOBasl (pupMa B3sisla Ha ce0st 0053aTeNbCcTBAa CaMOCTOSTENBHO CIIPOEKTUPOBATH BCIO
CUCTEMY JIOKYMEHTO000pOTa U CO3/1aTh €€ CUIaMH CyOnoApsaIHON coPTBEPHON HUPMBI.

Ha craguu neperoBopoB ObuIM OMpeaesaeHbl 00beMbl, CPOKM U CTOMMOCTb IPOEKTa, KOTopas
SIBJIAJIACH OIUIATOM yCIyr KOHCAATHUHIOBOW GupMsbl. [Ipyu 3TOM oruiara ycinyr KOHCaJITHUHIOBOM
¢GbupMbl 3aBHCeNTa OT KOHKPETHBIX PE3YJbTAaTOB — CO3JaHMUs CHUCTEMbI JTOKYMEHTOOOOpOoTa B
OroBOpeHHbIE CPOKHU. 13 0011eil cToMMOCTH IPOeKTa YacTh ACHEKHBIX CPEJCTB 1110a Ha OIIaTy
paboTbl coTBEepHOI (UPMBI, TpHUeM padoTa MPOrpaMMHCTOB OLIEHUBAIACh B 3aBUCHMOCTHU
OT 3aTPavy€HHOT0 BPEMEHHU, T.€. UCIIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OIUIATHI TPY/Ia.

Ilocne okoHYaHUs MEPBBIX ABYX ATAllOB MPOEKTa OKa3ajloCh, YTO KOHCAJITHUHIOBas (upma
BBINIOJTHMIIA PabOThl TOJBKO MO MEPBOMY 3Tally, MOJYy4HJa OIUJIaTy Pe3yJbTaTOB TOJBKO IO
NepBOMy dTamy, HO cO(TBEpHOH ¢upMme 3amiaruia yxe 3a JBa dTama, T.e. 32 BCE BpeMs
paboTel MPOrpaMMHUCTOB. PyKOBOJIUTENb NPOEKTAa CO CTOPOHBI KOHCAJITHHTOBOM (hUPMBI
paccuuTan IOKa3aTeau KOHTPOJS CTOMMOCTM U JOJOXKWI PE3YJIbTaTbl PYKOBOACTBY.
PyKkoBOJICTBO KOHCAITUHIOBON (MPMBI OOHAPYKUJIO, YTO AAHHBIN MPOEKT C TOUKH 3PEHUS UX
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¢bupMbl  aOcomOTHO HepeHTaOeneH. Ha  coBemanuu, TOCBAIIEHHOM  OOCYXKIICHUIO
CIIOKHBIICUCS CUTYAIIMH, OBUIO MPUHSITO PEIICHHE OOPATUTHCS K 3aKa34YHUKY C MPEIOKCHHEM
MEPEeCMOTPETh YCJIOBUS JIOTOBOPA BBUIY CEPbE3HOTO YBEIWYCHUS OOBEMOB pPabOT U
YCIIOKHEHHUS YCIOBUHM MX pealn3alnu.

Kakne ommOKu OBLIM JOMYIICHBI B YIIPABICHUU CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOU
¢bupmbr?

14.

3amaya  14.  PocaikorojbperyJupoBaHUe  HHHUIIMHPOBAIO  IMPOCKT  aBTOMAaTH3aI[UU
JOKYMEHTO000pOTa, KOTOPBIM MMOApasyMeBall MPOCKTHPOBAHUE, Pa3pabOTKy W BHEIPECHUE
WurtepHer-cetn. B kadecTBe 3aka3unka MPOCKTa BBICTYNHJIA cama CIIy»)k0a, a B KadecTBe
TCHEPAIBHOTO  TMOJAPSAAYMKA — KOHCAITHHrOBas (GuUpMa, CHOEHUATH3UPYIOMIasCcs Ha
MPEIOCTABIICHUN YCIYT B O0JIACTH COBPEMEHHBIX MH()OPMAIMOHHBIX TeXHOJIOTHH. [Ipu 3TOM
KOHCAJITUHTOBas (hrupMa B3si1a Ha ce0sl 0053aTeIbCTBA CAMOCTOSTEIIEHO CIIPOSKTUPOBATEH BCIO
CHUCTEMY JJOKYMEHTO000POTa M CO3/IaTh €€ CHJIaMH CYOITOAPSTHOM COPTBEPHON (DUPMEI.

Ha craguu meperoBopoB ObUIH OMPEACICHbI 00bEMbI, CPOKH U CTOMMOCTH MPOEKTa, KOTOpas
SIBJISTIACh OTUTIATOM yCIyr KOHCAITHHIOBOM (upMbl. [Ipu 3TOM oIiata yciayr KOHCAJITHHIOBOM
(bupMbI 3aBHCcela OT KOHKPETHBIX PE3YJIbTATOB — CO3JaHHS CHUCTEMbI JTOKYMEHTOOOOpOTa B
OrOBOpEHHBIE CpOKH. M3 00111el CTOMMOCTH MPOEKTA YacTh ACHEKHBIX CPECTB I10a HA OILIaTy
paboTel coTBepHON (UPMEBI, TprYeM padoTa MPOrPAMMHUCTOB OIICHHBAIACH B 3aBUCHMOCTH
OT 3aTPa4eHHOT0 BPEMEHHU, T.€. UCIOJIb3Yys TOBPEMEHHYIO CUCTEMY OIUIATHI TPY/A.

HOCJIG OKOHYaHUA HepBI)IX ABYX 3Tall0OB HpOCKTa OKa3aJIoCh, YTO KOHCAJITHHIOBas Q)HpMa
BBINOJIHWJIA Pa0OTHI TOJBKO IO MEPBOMY JTally, MOJy4YHIIa OIUIATY PE3yJbTATOB TOJILKO IO
MepBOMy 3Tamy, HO CO(TBEpHOH (GupMe 3amiaThia y)e 3a JIBa JTama, T.C. 32 BCE BpeMs
paboThl TIPOTPAaMMHUCTOB. PYKOBOIUTENh MPOEKTAa CO CTOPOHBI KOHCAJITHHIOBOH (UPMBI
paccydTai IOKa3aTeJd KOHTPOJII CTOMMOCTH U JIOJIOXKHJI PE3yJIbTaThl PYKOBOJCTBY.
PyKkoBOICTBO KOHCANTHHIOBOM ()UPMBI OOHAPYKUIIO, YTO JAHHBIM MPOCKT C TOYKU 3PEHUS UX
¢bupmbr  abconroTHO HepeHTaOeneH. Ha  coBemaHuy, MOCBSIIEHHOM — OOCYXICHUIO
CJIOKUBIICHCS CUTYAIMH, ObLIO MPUHSITO PEHICHHE OOPATUTHCS K 3aKA3YHMKY C MPEIJI0KCHUEM
MEPEeCMOTPETh YCJOBUS JOTOBOpa BBHUAY CEPbE3HOTO YBEJIMYCHHS OOBEMOB pPabOT U
YCIIOHEHUS YCIOBUN MX pean3allnu.

Kak BbI OI[cHHBAETE pelieHUe, IPUHATOE Ha COBELIAHUN?

15.

3amaga 15. PocanmkoroipperynupoBaHue — MHHUIMMPOBAIO  MPOEKT  aBTOMAaTH3allUU
JOKYMEHTO00O0pOTa, KOTOPBIA MoJpa3ymMeBall NPOEKTHPOBAHME, Pa3pabOTKy U BHEApPEHUE
WuTtepuer-cetn. B kadecTBe 3aka3umka MPOEKTa BBICTYNMMIIA cama clyk0a, a B KayecTBe
TCHCPATBHOTO  TMOJAPSAIYAKA — KOHCAITHHrOBasS (QUpMa, CICHUATH3UPYIOMascs Ha
MPEIOCTABIEHUU YCIYT B 00JIACTH COBPEMEHHBIX MH(OPMAIMOHHBIX TexHonoru. [Ipu sTom
KOHCAJITUHIOBas (pupMa B3si1a Ha ce0sl 00s13aTeNnbCTBa CAMOCTOSITENIBHO CIIPOEKTHPOBAThH BCIO
CUCTEMY JOKYMEHTO000pOTa M CO3/1aTh €€ CUJIaMH CyOIoApsTHON COPTBEPHON (HUPMEI.

Ha craguu neperoBopoB OblIM omnpezeneHbl 00beMbI, CPOKM U CTOMMOCTh IPOEKTa, KOTOpast
SIBIIAJIACH OTUIATOM yCIyT KOHCANTHHTOBOW GupMsbl. [Ipu 3TOM oriara yciayr KOHCaJITHUHTOBOM
(bupMBI 3aBHCENIa OT KOHKPETHBIX PE3YJbTATOB — CO3/IaHMsI CUCTEMBI JTOKYMEHTOOOOpOTa B
OroBOpeHHBIE CpOKU. M3 0011eii cTOMMOCTH MTPOEKTa YacTh ACHEKHBIX CPEJCTB 1110 Ha OIUIaTy
pabotsl coTBEpHON (PUPMBI, TpUueM padoTa MPOTPAMMHUCTOB OILIEHHBAIACh B 3aBUCUMOCTH
OT 3aTPavYe€HHOTO BPEMEHHU, T.€. UCTIOIB3Ys MOBPEMEHHYIO CUCTEMY OILIATHI TPY/a.

[Tocrme okoHYaHWS TIEPBBIX JIBYX JTANOB IMPOCKTa OKA3aJIOCh, YTO KOHCAJITHHIOBas (Qupma
BBITIONHWIA PabOThl TOJMBKO MO MEPBOMY 3Tally, MOJYYHIIA OIUIATy Pe3yJlbTaTOB TOIBKO IO
NepBOMy 3Tamy, HO coTBepHOW ¢upMme 3amjaruiia y)Ke 3a JiBa JTama, T.e. 3a BCE BpeMs
paboTel TPOTPAaMMUCTOB. PyKOBOOUTENb MPOEKTa CO CTOPOHBI KOHCANTHHTOBON (PUPMBI
paccuuTan IMOKa3aTead KOHTPOJS CTOMMOCTH U JOJOXKWJI pPe3yJlbTaThl PYKOBOJCTBY.
PykoBOZICTBO KOHCANTUHIOBOW (PUPMBI OOHAPYKUIIO, YTO JAHHBIN MPOEKT C TOUKH 3PEHUS UX
¢bupMbl  abcomroTHO HepeHTaOeneH. Ha  coBemaHum, TOCBSMIEHHOM  OOCYXKIEHHUIO
CIIOKHBIICUCS CUTYAIMH, OBUIO MPUHATO PEIICHHE O0PATUTHCA K 3aKA3YUKY C MPEII0KEHUEM
MIEPECMOTPETh YCJIOBUSL JIOTOBOpA BBHJY CEPbE3HOr0 YBEIMYEHUs O00beMOB paboT u
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YCII0KHEHHS YCIIOBHI UX peaTu3alliu.
Kakoe pemenue 66110 OBI O0JIEE 11€71eC000pa3HO, TIO BallleMy MHEHUIO?

16. | 3amaga 16. MeHemxep MPOEKTOB KypHUPYET HPOEKT IO pa3padOTKe BBICOKOHATPYKEHHOTO
UHTEpHEeT-caiiTa. B cepeanHe mnpoekTa uYacTh NPOEKTHOM KOMaHMbBI, pazpadaTbIBaroias
CEpBEpPHYIO 4acTh, ObUTA 3aMEHEHA IPYTHMMH Pa3padOTUYMKaMU, TOU K€ KBATH(PHUKAIUU U HE
TpeOyrommx 00ydeHus. MisMmeHuTcs i conepsxkanue npoekra? OTBET 000CHYHTE.

17. | 3amaga 17. Paccumtare kod3(pduuueHT pucka U BbIOpaTh HaMMEHEE PHUCKOBBIH BapUaHT
BJIO>KEHMS KanuTtana. J[anHble Uil pacyeTa.

Bapuant A. cobctBennbie cpenactBa uaBecTopa — 5000 ThIC. py0. MakcHManbHO BO3MOMKHAS
cymma yonrTka — 3500 ThIC. pyo.

Bapuant b. Cob6ctBennbie cpencta uaectopa — 3000 Teic. py0d. MakcuManbHO BO3MOMKHAS
cymma yonrTka — 12000 TwIC. pyO.

18. | Bamaya 18. Paccumrtath HeoOxoaumbple TOKaszaTtedud (cM. TaOJ.) W BbIOpaTh Hambosee
SKOHOMHYHBIA BUJ] BIIOKEHUS KamuTalla B OCHOBHBEIE (hoHABI. Kpurepuem BbiOOpa sBIsSETCS
MHUHHMMYM IIPUBEJICHHBIX 3aTpPar.

IToxa3zarenu Ilepseiii Bun | Bropoii Bug
KanurasioBnoxeHus B 000py10BaHKeE, ThIC. PyO. 800 1600
l'omoBble TekylIue 3aTpathbl, CBSI3aHHBIE C HCIOJIB30BAHUEM 250 350
000pyoBaHus, THIC. pyO.
[Tpon3BOINTETHHOCTh 000PYIOBAHUS, KT/ 170 340
HopmatuHeI k03¢ dumieHT 3h(HEeKTHBHOCTH KalUTaIbHBIX 0,15 0,1
BJIOKCHHUH
[IpuBeneHHBIC 3aTPATHL, THIC. PYO.
KoadduumeHnt npuBeneHns 3aTpar K OJUHAKOBOMY OOBEMY
MNpONU3BOACTBA NPOAYKIIUN
HpI/IBeZ[eHHBIe 3aTpaTtbl € YUYCTOM OAWHAKOBOI'O obbeMa
TIPOM3BOJICTBA MTPOAYKIIUH, THIC. PYO.
OKOHOMHYHOCTH BIJIOKCHHS KaryTalia, ThIC. pY6
19. | 3amava 19. CrapToBas CTOMMOCTh OOBCKTa JIM3WHTA B pamkax mnpoekra — 3 mui 600 pyO.

[lepuon nonHoW amoptuzauuu — 12 mecsu, paBHOMEpPHO MO MecsiuaM. YdeTtHas craBka L[b
P®- 40% ronoBeix. C y4yeTOM BBIIIEYKAa3aHHOM CTaBKHM, a TaKXKe KOMMCCHOHHBIX
JU3UHIOJATENs U JIPYTHX JI0XOZOB, €KEMECAYHBIE OTYMCIEHUS B IOKPBITUE M3AEPKEK I10
OKa3aHWIO0 KPEAUTHBIX H JApyrux yciayr coctaBiT 20% B wmecsil oT  (GaKTHUYECKH
3aJ1eliCTBOBaHHbIX (PMHAHCOBBIX CPEJICTB.

CoctaBuTh TrpauK JHM3UHTOBBIX IUIaT€XEH U ONpEeAeNuTh OOlIyl0 CyMMY pacxoioB
JM3UHTONONyYaTeNs. BBIABUTE NMpPEeMMYIIECTBO MOJIyYeHHs OOOpYAOBaHHS IO JIM3UHTY II0
CPaBHEHHUIO C MPUOOPETEHUEM €TI0 3a CUeT KPEeAUTa MO/l IPOLIEHTHI HA YPOBHE YUETHON CTaBKU
Ilentpobanka. [y pacuera BOCHOIb3YHTECh TAOIUIIEH.

Pemenne
(TBIC. PYO.)
Mecsmpl OcTtaTouHas AMOPTH3aLIMOHHBIE Exemecsiun | PacuerHbie
CTOUMOCTH IIpeMeTa eKeMeCSUHbIC BIC CTaBKHU
JIN3UHTa Ha HA4YaJI0 OTYHCIICHHUS OTYMCIIEHHS | JIU3UHTOBBI
COOTBETCTBYIOIIETO B TIOKPBITHE X
Mecsna KPEAUTHBIX | ILIaTEeKEH
YCIIYT U
KOMMUCHOH
HOTO
BO3HATPAXK]]
enns (2,5%
B MECSIIT)
1 2 3 4 3) +(4)

N
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ITo pe3ynpraram pacuera caenanTe COOTBETCTBYIOIINE BBIBOBI.

20.

3amaua 20. AHaATU3HPYIOTCS JABAa WHBECTHIIMOHHBIX MPOEKTa B 2 MiIH. pyO. OlleHKa YMCTBIX
JIEHEKHBIX MOCTYIIJICHUN IPUBEIEHA B TA0JIUIIE.

lox [Ipoekt A, MitH.py0 [Ipoekt B ,MiH.pyO0.

1 0,9 0,8

2 1,6 11

3 - 0,6
AnbTEepHAaTUBHbIE U3JEPKKU IO MHBECTHLMSM paBHbl 12 % . OmnpenenuTs YUCTYIO

IIPUBEJCHHYIO CTOMMOCTb ITPOeKTa A:

21.

3amaua 21. AHanM3UPYIOTCS J1Ba MHBECTUIIMOHHBIX MpOeKTa B 2,5 MiH.py0. OmeHKa YMCThIX
JEHEXHbIX MTOCTYIJICHUH NpUBE/IeHA B TaOIUIIE .

I'on [TpoekT A,MIH.pyO. [poekt B ,MmiH.pyo.
1,2 0,9
1,8 13

- 0,9

WIN|-

AnbTepHAaTUBHBIE U3JEPKKM [0 HMHBecTULUAM paBHbl 11%. OnpenenuTs 4HUCTYIO
IIPUBEICHHYI0 CTOUMOCTb Ka)KJI0ro npoekTa. Kakoi MpoeKT npeanoyrurenbHee?

22.

3anaga 22. B wutone 1997 r. ctpoutenbcTBO HOBOro 3aaHus napiaamenta llormanauu B
DOnuHOypre ObUIO MpenBapuTeNbHO onieHeHo B 40 miuH. ¢T. crepnunros. K utonto 1999 r.
oroker mipeBbickin 100 muH. ¢T. cTrepauaroB. B anpene 2000 1. 3aKk0HOJATENN YCTAHOBUIIH
npeaen B 195 muH. 1. crepiunaros, a x HosOpro 2001 r. moTpeboBanu mepeacuera. beuia
Ha3BaHa mocnenHss neHa B 241 muH. ¢r1. crepnmuros. B 2001 r. oHa ABaXIbl MEHSJIACh,
nocTurHyB 294,6 miH. Q1. cTepauHros, a B 2003 r. Beipocna a0 378,8 MIH. QT. CTEpIMHIOB.
Hakonen, B 2004 r. cTpouTenbCTBO OBUIO 3aBEPIIECHO, COTJIACHO IMOCJIEAHEH CMETE 3aTpaThbl
cocTaBuiIM okojo 431 MiH. Q1. cTepauHroB. B uemM BbI BUAMTE HEOCTATKH C TOUYKHU 3PEHUS
YIpaBICHUS] KAYECTBOM?

23.

3anaga 23. PaccmaTpuBaercs BOIPOC O 3aMeHE 00opyloBaHMs. AHalU3 CHUTyallMHM Jaajl
CIIETYIOIYI0 HH(GOPMAITHIO.

[Tokazarenun Crapoe o0opynoBaHue Hosoe
00opynoBaHHe
CTOMMOCTB TIPH TIOKYTIKE, PYO. 500000 700000
BanarcoBas cromMocTs , pyo. 400000 -
OcCTaBIIMIACS CPOK CITYXKOBI ,JIeT 8 8
[Ipon3BoACTBEHHEIE 3aTPATHI , py0./TOX 375000 318000

O>xupaercs , 4TO Kak [yl HOBOTO , TaK U JUIs CTApoOro 000pyA0oBaHMs uyepe3 8 JeT ocTaTouHast
croumocTh Oynet paBHa (. Ceifuac crapoe o0opyaoBaHHe MOKHO Tpoaasath 3a 350000 pyo.
AnbTepHAaTUBHBIE U3JIEP)KKH 110  MHBECTHLUsIM  paBHbl  1=12% . Onpenenuts
11€1€c000pa3HOCTh 3aMEHON 000pyI0BaHMUSI.

24.

3amaga 24. PaccmaTpuBaercs BONPOC O 3aMeHE O0OpyIoBaHMs. AHAIW3 CHUTYyalluu Jai
CIIeYIONTYI0 WH(OPMAITHTO.

[Nokazarenn Crapoe 000pynoBaHue Hosoe o6opynoBanue
CTOMMOCTB IIpH HOKYTIKE , PYO. 600000 650000
BbanancoBas ctonMocTs ,pyo0. 420000 -
OcraBIIHiACS: CPOK CIYXKOBI, JIET 7 7
[TpousBoiCTBEHHBIE 3aTpaThl, py0./Tox 350000 300000

Osxknpaercs , 4TO Kak Julsd HOBOTO , TaK U Ul CTApOro 000pyA0oBaHMs 4yepe3 7 JeT OCTaTOYHas

croumocTh Oyner paBHa 0 .Ceifuac ctapoe o0opyaoBaHue MOXKHO mpozaath 3a 410000 pyO.
£O




ATNbTEpHaTUBHBIE W3JECPKKH IO HHBECTULHAM paBubl  i=11% . Onpenenuts
11€J1ec000pa3HOCTh 3aMEHbI 000PYIOBaHMSL.

25.

3anaga 25. B utone 1997 r. crpoutenbcTBo HOBOro 3aaHus napiaamenta lormanauu B
DOnuHOypre ObUTO TpenBapuTelibHO oreHeHo B 40 mutH. ¢T. crepiaunro. K uronto 1999 r.
oromker mipeBbickn 100 muH. ¢T. crepaunroB. B anpene 2000 1. 3aKkoHOJATENN YCTAHOBUIN
npeaen B 195 muH. 1. crepiunaros, a k HosOpro 2001 r. moTpeboBanu mepeacuera. beuia
Ha3BaHa mocnenHss neHa B 241 muH. 1. crepamnros. B 2001 r. oHa nBaxabl MEHsJIAch,
noCcTUTHYB 294,6 MiH. ¢T. crepaunros, a B 2003 r. Beipocna 1o 378,8 MiH. PT. cTepIMHTOB.
Hakonen, B 2004 r. cTpouTenbCTBO OBUIO 3aBEPIUICHO, COTJIACHO IMOCJIEAHEH CMETe 3aTpaThbl
coctaBuin okoiio 431 miH. (T. crepauHroB. Kakue HHCTPYMEHTHI KOHTPOJISI Ka4ecTBa MOYKHO
IIPUMEHUTD K IPOEKTY?

26.

3anaya 26. ['maBHOMY HH)KEHEpY KOMIIAHMU HAJ0 PELIUTh, MOHTHPOBATh WM HET HOBYIO
IIPOU3BOJICTBEHHYIO JIMHMIO, MCIOJB3YIOUIYI0 HOBEHIYIO0 TE€XHOJOruio. Eciau HoBas IuHUS
Oyner pabotarh 0e30Tka3zHO, KommaHus moiayduT 200 miH. pyoOnel. Ecim ke oHa OTKaxer,
KOMIIaHUsI MOXKET moTepsTh 150 miH. pyOneii. [1o oeHkaM riiaBHOTroO MH)KEHepa, CYIIeCTBYET
60% maHCcOB, 4YTO HOBas MPOU3BOJACTBEHHAas JIMHUA OTKaxeT. MOXHO co34aTh
JKCIIEPUMEHTAJIbHYI0O YCTAHOBKY, a 3aTeéM YK€ peliarb, MOHTHUPOBaTh WU  HET
MIPOU3BOJICTBEHHYIO JIMHUIO. DKcriepuMeHT o0oinércs B 10 MiH. pyOneii. ['maBHbINi HHXEHEp
CUMTAET, 4TO cymecTByeT 50% I1aHCOB, UTO SKCIEPUMEHTAIbHAS YCTAaHOBKA OyJIeT paboTaTh.
Ecnu »skcnepumeHnTtanpHas ycTaHoBKa Oyaer pabortath, To 90 % 1maHcoB 3a TO, 4YTO
CMOHTHPOBAaHHAsi TPOM3BOJCTBEHHAs JIMHUA Takke Oyzaer paborare. Ecmm ke
JKCIIEpUMEHTaIbHAsl yCTaHOBKAa He OyneT paboTarh, TO Toibko 20% IIaHCOB 3a TO, 4TO
IIPOM3BOJICTBEHHAs JIMHUA 3apadboTraeT. ClenyeT Ju CTPOUTh 3KCIEPUMEHTAIbBHYIO YCTaHOBKY?
Cnenyer 1M MOHTHPOBATh IMPOM3BOJACTBEHHYIO NMHHIO? KakoBa okupaemas CTOMMOCTHAs
OLIEHKa HaWJIy4IlIero pelieHus’?

200

-150

an pacoTae’ 200

nimn

217.

3amaua 27. PaccMaTpuBaeTcsi BONPOC O CTPOUTENLCTBE 3aBOjA. BO3MOXKHBI Tpu BapuaHTa
JNEUCTBHM.

A. Tloctpouts Gonbmioi 3aBoa crouMocteio Mi= 700 Teicsu pomapos. [Ipu sTtom
BapuaHTe BO3MOXXHBI OOJBIION cripoc (TO0BOM g0x01a B pazMmepe Ry = 280 Thicsy qoimapoB B
TEUYEHHUE CIEAYIOIUX 5 JIeT) ¢ BeposATHOCThIO p1 = 0,8 W HU3KUI crpoc (eKeroaHble YObITKH
R» = 80 ThICSIY 70/UTAPOB) € BEPOSATHOCTHIO Py = 0,2.

b. IlocTtpouts ManeHbkuil 3aBoJ cToMMOCTbI0O My = 300 Thicsiu nosmapos. [Ipu aTom
BapuaHTe BO3MOXXHBI O0MIBIION cripoc (To10BOM A0x0a B pasmepe T1 = 180 Thicsd go1apoB B
TEUYEHHUE CIEAYIOMHUX 5 JIET) ¢ BepOATHOCTBhIO p1= 0,8 M HUBKMIA cIpoc (eXKeroaHble YOBITKH
T, = 55 THICSY TOITapOB) € BEpOSATHOCTHIO p2 = 0,2.
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B. OTIIOXUTH CTPOWTENBCTBO 3aBOJa HAa OAWH ToA g cOopa JOMOTHUTEITHHOU
uHpOpMaINY, KOTOPasi MOKET OBITh TTO3UTUBHOW MJIM HETATUBHOM C BEPOSITHOCTHIO p3 = 0,7 1
ps= 0,3 cooTBeTCTBEHHO. B cilyyae mo3uTUBHON MHPOPMALUU MOXKHO IOCTPOUTH 3aBOJIBI 10
yKa3aHHBIM BBIIIE PacliEHKaM, a BEPOSITHOCTU OOJBIIOTO U HU3KOTO CIIPOCa MEHSIOTCA Ha Ps =

0,9 u ps = 0,1 cooTBeTCTBEHHO. [[0X0/1bI HA MOCIEAYIOMINE YETHIPE rOJ1a OCTAOTCS MPEKHUMHU.
B cnyyae HeratuBHOIM HH(DOpPMALIUKA KOMIIAHUS 3aBOJIBI CTPOUTH HE OY/IET.

Bcee pacCu€Thbl BBIPAXKCHBI B TCKYIIHUX MHNEHAX W HE JOJDKHBI JUCKOHTHUPOBATHCA.

HapucoBats aepeBo pelieHHid, onpeAenuTh Hanbosiee 3P(PEKTUBHYIO MOCIEIOBATEIHHOCTh
JeUCTBUIN, OCHOBBIBASICh HA OYKHIAEMBIX TOXO/aX.

Bonbwoh
5 4 340 cnpoc

X5 =
b o 280X5 = 1400
I -0 0.2
H Manombwit {-80)x5 = =400
! cnpoc
'
365/ Bonswon

cnpoc
Manewsxu 365 d 180X5 =900
3ason 08
-300 0,2

Mansiaenh (~55)x5 = -275 Eggu;ogﬂ
cnpoc 5 A o278 P 2804 = 1120
ELETTHY 09

FA—T 01
Noanrwanan 326, Mananmworm (001X = =320
WHEOPMALA cnpoc

BonbwoR
" A 226 tnpoc

180x4 = 72
\  3asop e 0
tennnonos
=300 0.1
Orkaa or Manonmena -59)X4 = -220
CTpoMTENbCTOA cnpoc
Q

Otnoxuti
Halrop
Heramonan

WHPOpMaUMn

o

28.

3amaua 28. PaccMarpuBaeTcs BONPOC O CTPOUTEILCTBE 3aBOJia. BO3MOXHBI TpU BapuaHTa
IENUCTBUIM.

A. Tloctpouts 607BIIONH 3aBOJ cTOMMOCTBIO M1, = 650 ThIcSu momnapos. Ilpu sTom
BapyaHTe BO3MOXKHBI OONBIION cripoc (ToaoBo# goxoa B pazMepe Ry = 300 Thicsy moimapoB B
TEUEHHUE CIEAYIOIIUX S5 JIET) ¢ BEPOSATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIpoC (€KETOaHbIE YOBITKU
R, = 85 ThICSI4 m01171apOB) ¢ BEpOSTHOCTHIO P2 = 0,3,
b. Iloctpouth ManeHbkuil 3aBoj; cTOUMOCTbI0O M2 = 360 Thicsiu nosmapos. [Ipu aTom
BapHaHTE BO3MOXKHBI 0OJIBIION cripoc (ro1oBoit joxoa B pazmepe T1, = 120 ThicsSd 10/171apOB B
TEUEHHUE CIEAYIOIMUX 5 JIET) ¢ BEPOSATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIpocC (€KETOaHbIE YOBITKH
T, = 60 TeIcsu 10/1apOB) C BEpOsATHOCTHIO p2 = 0,3.
B. Ot1noxuTh CTpPOUTENBCTBO 3aBOJa HA OJMH ToJ g cOopa JOMOJHUTEIbHOU
nH(pOpMaIIUU, KOTOpasi MOXKET ObITh TO3UTUBHON MM HETaTUBHOM C BEPOSATHOCTHIO p3 = 0,9 n
pa = 0,1 cooTBeTcTBEeHHO. B ciiyuae mo3uTuBHON MHPOPMAIIUK MOKHO MOCTPOUTH 3aBOJIbI 110
yKa3aHHbBIM BBIIIE PaclieHKaM, a BEPOSITHOCTH OOJBIIOTO U HU3KOTO CIIPOCa MEHSIOTCA Ha Ps =
0,8 1 ps = 0,2 coorBeTcTBeHHO. J0XOBI Ha MOCIEAYIOIINE YETHIPE TOJa OCTAIOTCS MPEKHUMH.
B ciyyae HeraTuBHOI HH(MOpPMALIUKA KOMIAHUS 3aBOJIBI CTPOUTH HE OY/ET.

Bce pacuersl BbIpakeHbl B TEKYIIMX I[€HaX M HE JOJDKHBI JMCKOHTHPOBATHCA.
[TorpoOyiiTe caMOCTOATENbHO HapHUCOBaTh JEPEBO PpELICHHH M ONpeleNuTh Haubosee
3¢ (EeKTUBHYIO TOCIEI0BAaTEIbHOCTh JEHCTBUI, OCHOBBIBAasCh Ha O0XXHJIA€MBIX J10XOJAX.
KaxoBa oxwuiaemasi CTOMMOCTHAsI OIIEHKA HAWIYUIIIETro perieHus ?

29.

3amaga 29. PaccMOoTpeTrb CeThb MpPOEKTa, MPEeACTAaBIECHHYIO CIENYIOUMMH JaHHBIMU.

Heo6xoaumMo HaiiTu KpuTHueckuil myTh. CKOJIBKO BpeMEHHU MOTpeOyercs Ui 3aBepIICHUs
npoekta? MOXKHO JIU OTJIOKUTH BBITIOJIHEHUE paboThl D 6€3 0Tcpouku 3aBepIlIeHUs MPOEKTa B

I_ICJ'IOM? Ha ckompko Hedenab MOXKHO OTJOXKHTh BBIIOJIHEHHUE pa6OTLI C 6e3 OTCPOYKH
3aBCPUICHUS IIPOCKTA B I_ICJ'IOM?

PaboTta HenocpeacTBeHHbIi peniecTBEHHUK [IpoaomKUTEeNbHOCTD
paboThI,HEL.
A - 4
B - 3
C A 2
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D A 6
E B 7
F D,E 3
G D,E 10
H CF 8
30. | 3amaua 30. PaccMOTpeThb CceThb MPOCKTa, TMPEACTABICHHYIO CICAYIOIMUMH JaHHBIMHU.
HeobOxomuMo HaiiTh kpuTHdeckuid myTh. CKOJIBKO BpEeMEHHU MOTpeOyeTcs i 3aBepIICHUS
npoekTa? MOXHO JI OTJIOKHUTH BBITTOIHEHHE PaboThl D 6e3 0TCpoUKy 3aBepIieHUs MPOEKTa B
nenom? Ha CKOJIBKO Hemenb MOXHO OTJIOXHTH BbIOMHEHHE paboThl C 6€3 OTCPOYKH
3aBEpUICHUS TPOCKTA B 1IEJIOM?
Pa60Ta HeHOCpe)ICTBeHHLIﬁ npeAIICCTBCHHUK HpO,HOJ'I)KI/ITeJ'II)HOCTI)
palboThI,HEL.
A - 5
B - 3
C A 7
D A 6
E B 7
F D,E 3
G D,E 10
H C,F 8
31. | 3amaua 31. [IpoekT mycKOHaNaIK1 KOMIIbIOTEPHOU CUCTEMBI COCTOHUT U3 BOCEMHU PadoT.
Pa6ota HenocpencTBeHHbIi npeanecTBEeHHUK IIpogomxuTenbHOCTh
paboThl, HeS.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
Haiitn kputndeckuii myts. CKOIBKO BpeMEHHU MOTpedyeTcss JUisi 3aBeplIeHUs MpoeKTa?
MOo3KHO 71 OTJIOKUTH BHITIOJIHEHHE paboThl C 6€3 OTCPOUKH pa3pelieHus] MPoeKTa B 1eIoM?
Ha ckonbko Henenb MOXKHO OTJIOKHUTH BBIMOTHEHHE PaboThl FOe3 OTCpouku 3aBepIieHus
MIPOEKTA B 1[EJIOM?
32. | 3amaua 32. [IpoekT cTpouTenbCTBA MIaBAaTENbHOTO O6acceitna coctout U3 10 OCHOBHBIX paboT.
Pabora Henocpencrsennslit ONTUMHUCTHYECKOE Hauboiee TTeccumucTuu
[peaiecTBEHHUK (a) BeposiTHOE (M) eckoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
[ E,GH 3 4 5
KakoB oxumaemsblii cpok 3aBepiueHus npoekra? YemMy paBHO CTaHAAPTHOE OTKIOHEHHUE
BPEMEHH 3aBepleHus npoekra? KakoBa BEpOATHOCTh TOTO, UTO BBIITOJIHEHHE IIPOEKTa 3alMeT
He Oosiee 25 pabounx AHEn?
33. | 3amaua 33.
Pabora CrannaptHOE MunnMansHoe | 3aTparhl Ha paboOTHI

BpeMsl , THEH

BpeMsi, THeH

IIpu crangapTHOM
BpEMEHH, THIC.pYO.

Tlpu
MHHUMAJIbHO
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M BpEMCHU,
TBIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiitn xputnyeckuil myTh NMpU YCIOBUH, UYTO BCE PAOOTHI COBEPILAIOTCS B MUHUMAJIbHOE
BpeMs
34. | 3amaua 34. MuHUMH3UpPOBaTH OOIIEe BPEMs BBIIOJHEHUS MPOEKTa C HAUMEHBIIUMU
JIOTIOJTHUTEILHBIMU 3aTpaTamH.
Pa6ora Henocpencteennsiit | Cranmapt | MurumansHOe | 3aTpaTsl Ha paOOTHI
IIPEIIECTBEHHUK HOE BpeMs ,JIHEHR IIpu cranpaptHoM | Ilpn MUHH-
BpEMA . BpPEMCHH, MaJIbHOM
JHEU THIC.pyO. Bpemenu, TeIC.pyo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. OnpenenuTs pe3epBbl padOT AJis CETEBOro rpaduka.
36. | Konmeccuonnoe cornamieHue o puHAHCUPOBAHUH, CTPOUTENIHCTBE, OCHAILICHUH

O60py,[[0BaHI/ICM H OKCIUTyaTalluu CIIOPTUBHOI'O HEHTpA C YHUBCPCAJIbBHBIM UT'POBLIM 34JIOM B T'.
[TaBnoBckwuit [locan. 6wu10 3akmoueno 29 aprycra 2014 roga B OTHOIIEHUH CTPOUTEITHCTBA
HOBOTI'O 06’LCKTa — CIHIOPTUBHOT'O IECHTpPA C YHUBCPCAJIbHBIM UI'PDOBBIM 3aJIOM 110 aApPCCy: T'.
[TaBnoBckwuit [locan, yn. Kuposa, 1.83.

CpoK KOHIIECCHOHHOTO corameHust — 5 jer. CTouMoCTh 00BbeKTa:
MakcuManbHas — 135 M pyOneii,

Pa3Mep npruHuMaemMbIX Ha ce0sl pacxo/10B KOHIIeAeHTOM — 45 % oT 0011161 cTouMO
CTH CO3/IaHUsI OOBEKTA COMVIAILIEHNS Ha dTare co3aanus U 55% Ha dtane
AKCILTyaTal|H.

Cpok co3naHusi 00beKTa coryiamieHus: — 2 roja, CpoK dKCIUTyaTaluu — 3 roja.

KnroueBrie HpO6HCMBI JAHHOT'O KOHIIECCUOHHOI'O COTJIallICHUA:

B cooTBeTcTBHHU C KOHIIECCHOHHBIM COTJIALIEHUEM, JUIS IIEPEAAadn 3€MEIbHO- TO y4acTKa
3aKJIF0YAeTCs I0rOBOp Mepeayd B 6€3B03ME3THOE MOJIb30BAHKUE, YTOHATIPSIMYIO
npotuBopeuuT denepaabHOMY 3aKOHY «O KOHLIECCHOHHBIX coTjamieHusx» u deneparibHOMY
3aKoHY «O 3amMTe KOHKYPEHLUNY;

Cpoxk 3kcrutyataliud 00bEKTa COTIAlIeHHs! SIBHO HE COOTBETCTBYET MOKPHITHIO KalTUTAIbHBIX U
OTIEpPAIIMOHHBIX PACX0/I0B KOHIIECCUOHEPA;

[To KOHIIECCHOHHOMY COTJIAIIEHHUI0 MYHUIIUIATUTET 00513aH OCYILIECTBUTH KallUTalbHbIE
BJIOXKEHHUS B co3JlaHne 00BbeKTa B pazmepe 16,5 MitH pyoieil, mpu 3ToM B OI0/KETe Ha TaHHbIE
IEITU TIPETyCMOTPEHO ToNBKO 1,8 MiTH pyOiteit, a ocTanbHbIEe Cpel-CTBa JOKHBI OBITh
nepeBeIeHbI 13 010 KeTa 001acTH (JUIs peau3alii MepONpUATHHIIPEYCMOTPEHHBIX 1EJIEBON
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nporpaMmoii). TeM He MeHee, TOCKOIBbKY HET OTAEIbHOIOIOPSIIKA TPEIOCTABIEHUS CPEJICTB U3
Or0/KeTa cyObeKTa O10KETY MyHUITUIATbHOT000pa30BaHMsI HA PEATN3AIMI0 MEPOIIPUSATHS 110
KOHLIECCHOHHBIM COTJIALICHUSIM.

Bormpocs! o curyanuu:

Ounenute 3(h(heKTUBHOCTD YIPABICHUYECKOr0 PEIICHHS M0 3aKIIOUEHHIO KOHIIECCHOHHOTO
cornamenus B I. Yepenosew, r. [TaBnosckuii [locan.

[lepeuncnure pUCKH, BOZHUKAIOLIME NP 3aKIFOUYEHUH KOHLIECCHOHHOI'O COIIALICHHUS.

B yem nmpeumyiiecTBa M HEOCTATKHU 3aKIHOYEHHUS KOHLIECCMOHHOI'O COTJIALIEHMS IS
Hacenenuns MO, migs OMCY.

HazoBuTe OTIMYNTENBHYI0 OCOOEHHOCTh JAHHBIX COIIALIEHHM.

Tecmoeswvle 3a0anusn K IK3AMEHY

1. BoiOepuTe npaBHIIbHBIN OTBET:

OCHOBHBIMU LIEISIMU BHEPEHHUS IPOCKTHOTO YIIPABJICHHUS SIBIISIOTCS:

A. coOiro/ieHHe U COKpAIIEHUE CPOKOB JOCTHXKEHUS PE3yIbTaToB;b. OBbIILIEHHE
3¢ (EeKTUBHOCTH UCIIOIB30BAHUS PECYPCOB;

B. npo3payHocTh, 000CHOBAaHHOCTH U CBOEBPEMEHHOCTh IPUHUMAEMBbIX PELLIEHUH B
OpraHe MCIIOJIHUTEIbHON BJIacTH; . BCe OTBETHI BEPHBI.

2. Boi0epuTte npaBuJIbHbBINH OTBET:

B Hacrosiee Bpems cuctema ynpasJeHUs B TOCYIapCTBEHHOM M MYHULIUIIAJIBHOM
CEKTOpE, HAaIIPaBIICHHAs! HapaclpeieleHNue Ol KETHBIX CPEACTB OCYILIECTBIISICTCS HA OCHOBE:!

A. IpOrpaMMHO-LIEJIEBOT0 MIOIX0/1a, KOTOPBIN MPEATNOIaracT paclpeaeIeHueCPEICTB
yepe3 rocy1apCTBEHHbIE U MYHUIIUTIAIBbHbBIE TIPOTPaAMMBbI;

b. npoekTHOro noAx01a, Koraa Bce NporpaMmsl AE€KOMIIO3UPYIOTCS HA IIPOEKTHI;

B. npoeKkTHO-11e1eBOro M0AX0/a, KOTAa BCE OIOIKETHBIE CPEACTBA PACIPECIISIOTCS
TOJIBKO 4€pe3 IPOEKTHI.

3. Boi0epuTte npaBuJIbHbBINH OTBeT:

Bcro MoNMHOTY OTBETCTBEHHOCTH 32 PE3Y/bTATHI IPOEKTHON JEATEIBHOCTH JOJKHBI
HECTH:

A. PyxoBoauTenm MUHUCTEPCTB U BeIOMCTB; b. PykoBoauTenu npoekTos;

B. YyacTHUKM IPOEKTHOM E€ATEIBHOCTH.

4. Bei0epuTe NpaBUJILHBIH OTBeT:

[IpoekTHOE ynpaBieHUE B rOCYAapCTBEHHOM U MyHHUIIUIIAIbHOM CEKTOpE:

A. JTosKHO MOBBICUTH 3()(PEKTUBHOCTH MPOrpaMMHO-IIETIEBOI0 METO/1a yIpaBieHus;b.
HcknrouaeT mporpaMMHO-1IEIEBON METOL;

B. [ToBbImmaeT 3¢ peKTUBHOCTH CTPATETUUYECKOTO YIIPABICHHUS.

5. BoiOepuTe npaBuJIbHbINA OTBET:

IIpoekr ? 30!

A. Komruiekc B3aMMOCBSI3aHHBIX IPOEKTOB M MEPOIIPUATHI, 00bEIMHEHHBIX 0011IeH
LEJIBbI0 U KOOPJUHUPYEMBIX COBMECTHO B IIEJISIX MOBBIIICHUS O0IEH pe3yabTaTUBHOCTU U
YIPaBISEMOCTH;

b. HaGop npoekToB, nporpamMm U Apyroi CB3aHHOMN J€ATEIbHOCTH, 00bEMHEHHBIE JUIS
y100cTBa 1 NOBBILIEHUS 3(PPEKTUBHOCTH yIIPABICHMUS;

B. Kommuiekc B3auMOCBSI3aHHBIX MEPONPUSTHN, HAIPABIECHHBIX HA JOCTUKECHHE
YHHUKAJIbHBIX PE3YJIbTaTOB B YCIOBUAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

Ipumepwt 6onpocoe 01a onpoca:

Pazgen |. «OcoGeHHOCTH MPOEKTHOIO YNIPABJIEHUS»
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Tema 1. «IIpoekT, npoueccol ero (popMUpPOBaAHUS, CTAHAAPTU3ALMS YIIPABJIEHUS
NMPOEeKTAMI»

[Tpeanoceuiky nepexo/ia K yIpaBiIeHUIO IPOEKTAMHU.
OBOIIOLMS PA3BUTHUS METOOB YIPABICHUS IPOEKTAMH.
Oranbl pa3BUTUS yIpaBieHUs npoekTamu B Poccun.
[TonsiTve MPOEKTA U YIIPaBIEHUSI IPOEKTOM.
OTnuuuTenbHbIe IPU3HAKY IIPOCKTA.
B3aumocBs3p yrpaBieHMs] NPOEKTAMHM W YIPABIECHHUS WHBECTULMSAMH, a TAaKXKE C
JPYTUMH TUCLMIIMHAMU U pa3fieaMd MEHEKMEHTA.

7. CoBpemeHHas KOHIIETIUA O U3 HeC-TIpoIlecca B paMKax yIpaBJIeHUs IPOCKTaMHU.

8. VYrmpaBieHue COBEpIIEHCTBOBAHUEM OM3HEC- IPOLIECCOB.

9. Ilepexoa K MPOEKTHOMY YIIPaBIICHUIO.

10. OcobeHHOCTH yIpaBICHUs HETPAAULMOHHBIMU BUIaMU IIPOEKTOB.

11. Ornuuue mpoexTa OT MPOrpaMMBI.

12. ba3oBble MOHATHS yIPaBIECHUS IPOESKTAMHU.

13. Knaccugukaius npoekTos.

14. Oxpyxaromas cpena mpoeKTa.

15. VuacTHHKH pOeKTa, X KiIaccu(uKaius.

16. JXKu3HEHHBIN ITUKII TPOCKTA.

17. OOBeKT u cyOBbEKT ynpaBieHUsl B paMKaX KOHLENINH YIPaBIECHUS IPOEKTaMHU.

18. Ilpoueccsl ympaBieHUs NPOEKTaMM: WHULMALKSA, IUIAHUPOBAaHHWE, UCIIOJHEHUE U
3aBepLICHUE.

19. Cranmapter PM1: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u mp.

20. TIponecchl hopMupoBaHUs MPOEKTA

oakrwdE

Tema 2. «CymHocTb U cnieni(puka NPOeKTHOr0 yIPaBJIeHH»

1. [InaHupoBaHME MPOEKTA.
2. IlnanupoBaHue ynpaBieHHUs pUCKAMU IPOEKTA.
3. KoHTpomnb 1 aHamM3 mpoeKTa.
Tema 3 «OpueHTanus HAa pe3yJIbTAT B NPOEKTHOM YNPaBJIeHUN

1. MupoBbI€ IPaKTHKH YIPABJIECHHUS IPOEKTAMH.
2. Iuxna demunra (Plan-Do-Check-Actl, PDCA)

Paznen 2. «HpOCKTHbIﬁ moAXoA B rocy1apCTrB€HHOM YIIPABJCHHUU U PCAIM3aAllUH
rocyiapCrB€HHbBIX NIPpOrpamMmm»

Tema 4. «IIpakTHKa BHeApEeHHS NPOEKTHOIO NMO/IX01a B rOCYyAapCTBEHHOM
ynpasjeHuu B Py

1. TpebGoBaHusl K y4yacTHUKaM MPOEKTHOM IEATENBHOCTH MO YPOBHIO KBaTU(UKALKU B
cdepe MPOEKTHOTO YIpaBICHUS

2. TlpoexTHBIE OQHCHI U TUPEKITHH

3. DieMeHThl M TPOLECCHl OCYIIECTBJIECHUS IPOEKTHOTO YIpPAaBJICHHUS OpraHamu
rOCyIapCTBEHHOW BJIACTH

Tema S. «IlepcneKTHBBI HCI0/1b30BAHNS IPOEKTHOI0 YIIPABJICHHS VISl peaIu3anuu
roCyAapCTBEHHBIX IPOrpaMmM» 31



1. TocymapcTBEeHHOE IPOEKTHOE YIIPaBIICHHE.

2. OCHOBHBIE IPUHIIUITBI U TPOOIIEMBI.

3. MHTerpamyst npoeKTOB B TOCIIPOTrPaMMBI.

4. TlpoeKTHBIN NOAXOA U YIIPaBIEHHUE OFOIKETOM.

Tema 6. «IkcnepTu3a u oueHKa 3G PeKTUBHOCTH MPOEKTA»

1. Tpu monenu onenku ynparnerus npoektamu (OVII) - «OVYII-peno3uropwuiin,
«OVYII-nactaBuuk» u «OVII npeanpusarus».

2. Kputepuu olleHKM HHBECTULIMOHHOTO MTPOEKTA.

3. Tlokazarenu 3pHEeKTUBHOCTH MIPOCKTA.

Temwt pehepamos:

Tema 1. «IkcnepTu3a U oueHKa 3PPEeKTHBHOCTH NPOEKTA

1. 3amaym OLEHKHM KOMMEpYEeCKOH S(PPEeKTUBHOCTH TMpOeKTa U NPOOIEMBI,
BO3HMKAIOIIIME Ha 3TOMITAIIE.

2. Meronuka OLIEHKH WHBECTUIMOHHOHN NMPHBIEKATEILHOCTH MPOEKTA.

3. VYuacTHMKM  Tmpolecca  MPOEKTHOrO  KpeAWTOBaHWMS M crneuupuka  ux
B3aMMOOTHOIICHUH.

4. OcHoBHBIE  TpeOOBaHMS K  MPOBEACHUIO  DKOJOTHYECKOM  DKCIEPTHU3BI
MHBECTUIIMOHHBIX MTPOEKTOB.

Ipumepwl 3a0anuil 011 KOHMPOALHOU padomwl:
TeopeTnueckue BOIPOCHL:
Copneprkanue mporiecca MpoeKTUPOBAHMUSL.
O0111e mporiecchl yrpaByieHUs IPOEKTaMH.
WHCTpYMEHTHI IPOLIECCHOTO YIPABJICHUS IIPOCKTAMHU.
Craauu )KM3HEHHOTO IMKJIA IPOEKTA.
[Iporecce yrpaBiieHUs! MPOSKTAMH 10 CTaAUSM KU3HEHHOTO IMKJIA IPOEKTOB.
CranaapThl B yIpaBIeHUH (MEHEIKMEHTE).
Cucrema pa3pabOTKH U IPUMEHEHUS CTaH1apTOB.
MesxayHapoIHble CTaHAAPTHI YIPABICHUS POSKTaMHU.
HanponanbHbie cTaHAapTHI YIIPABICHUS IPOCKTAMHU.
0. IlpoexTHbIi moaxoxa Kak popma yrpaBlIeHU€CKOH eI TeTbHOCTH.
1. BrenpeHue MpoOeKTHOTO MOAX0/1a B ESITEILHOCTh OPraHOB UCIIOTHUTEIHHOM BIIACTH.
. IlpoexkTHOE ynpaBieHue Kak OpUeHTalMs Ha Pe3yibTar.
13. Monens NPM New Public Management.
14. Oo6mectBenHo-ceTeBas moaeiib New Governance.
15. TIpoekTHO-1IeNIeBast MOJCIb YIIPABICHHUS.
16. BromxerupoBaHue, OpHEHTUPOBAHHOE HA pE3yJIbTar.
17. TlpoekTHas NEeATETHHOCTh B OpPTraHaX HCIOJHHUTEIBHON BIIACTH — IMPHMEPHI
U3MIPAKTHKH.
18. Cxema yTBepKACHHUS IPOSKTOB B MPOEKTHOM AesTenbHOCTH B [IpaBurenscTee PO.
19. ®enepanpublii 3akoH oT 28 uroHs 2014 roga N 172-@3 «O crpaTerudeckom
IJIaHUPOBAHUU B PDy.
20. T'ocynapcTBeHHbIE IPOTrPaMMBbI U IPOEKTHOE YIIPABIICHHE.
21. TloHATHE KECTKUX» U «MATKUX)» POCKTOB.
22. Knaccugukanus 3KCrepTu3bl IPOEKTOB.

RBOooo~NoOwNE

=
N

32


http://bujet.ru/article/324238.php

23. ®opmanbHast SKCIEPTU3a.

24. DxcrnepTu3a OICHKH IEICBOM MPOTPaMMEI.

25. DKCHepTHbIE XapaKTePUCTUKA NHHOBAIIMOHHBIX Pa3paboToK.

26. Konnenmus 3pGeKTUBHOCTH B CHCTEME YIIPABJICHUS IPOSKTaMH.
27. Metonpl olieHKH 3((HEKTUBHOCTH MPOEKTOB.

28. Metoap! oleHKH Y(PPEKTUBHOCTH YIPABICHHUS IPOCKTAMH.

29. HopmatuBHBIE aKTBl, pETJIAMEHTUPYIOIIME TPOCKTHOE YIpaBJICHHE B
rOCyIapCTBEHHOM YIIPABJICHUU.

I[IpakTHYeckne 3a1aHUA:
3ananue 1.
Pa3paborats [lacmopt mpoekTa Ha OCHOBaHHWH CIEAYIOUINX [1apaMeTPOB.

HanmenoBanue rpoexTa (peKBU3HT IS CUCTEM y4eTa U JOKYMEHT0000pOoTa)
. Kyparop npoekra

. PykoBogurens npoexra

. YUaCTHHUKH POEKTa (M KIFOUYEBbIC 3aHHTEPECOBAHHBIE CTOPOHBHI)

. OcHOBaHMS U1 MHULIUAIIMH TIPOCKTA

. Lens (enu) mpoekra (Smart)

. 3amaun poekra (Criocob nocrukenus nenu, Coaep:kaHue MpoeKTa)

. Pesynbrar (pe3ynbTarsl) npoekTa

. Kputepuu ycnexa npoexra

10. Ilepuon peanuzanuu npoekrta (CPOKH, BEXH)

©oO~NoOUAWNERE

11. Ouenka GromKeTa NPOEKTa M KICTOYHUKH (DMHAHCHPOBAHHUS
12. Pucku peanusanuu npoekTa (Kiro4eBble)

13. B3zaumocBs3b ¢ APYTMMHU IPOEKTaMU
3aganue 2.

[IpennoXuTh IPOEKT Pa3BUTHS TEPPUTOPUU U pa3paboTath [lacmopT mpoekra, B KOTOPOM
yTBEpXkKAaeTcs KitoueBas HH(OpMalys Mo MPOEKTy, a UMEHHO:

- HAMMEHOBAHUE IIPOEKTAa, YYAaCTHUKHM, OCHOBAaHUA [UIl WHULMALKK, LEIU, 3a1adH,
pe3ynbTaThl, KPUTEPUM YyCIEXa, IMEPUOJ peaau3ally, pPHUCKH, B3aUMOCBA3b C IPYTUMU
npoekTaMu. [1aH KOHTPONBHBIX COOBITHI MPOEKTAa.

- Ilnan-rpaguk TmpoekTa — MHCTPYMEHT MPOEKTHOTO YIPABJIEHUS B OpraHe
UCIIOJIHUTENIbHOM  BJIACTH, BKJIIOYAIOUIMM B ce0s OJIOKM MEpOnpUSTUH, MEpOoNpusiTus,
KOHTPOJIbHBIE COOBITHSI O MPOEKTY, CBSA3M MEXAy HHMMH, a TaKXKe OTBETCTBEHHBIX
WCIIOJTHUTENEH, CPOKHU PEATN3aLUN MEPOTIPUSITUI U IOCTUKEHNSI KOHTPOJIBHBIX COOBITHH.

Hanpumep (yBenmmuenue konuuectBa pabounx mect B MO, obecriedyeHue HacelneHHs
MECTaMH B JIETCKUX CaJaxX, CTPOUTENBCTBO MOcCTa, nepenaya B koHueccuro XXKX, yBennuenne
J0XO0/IHOM yacTu Oropkera peruona (MO).

3ananue 3.

Pa3zpaGotare mnpeasiokeHHs] 1O COBEPLICHCTBOBAHMIO CHCTEMBI TOCYAAPCTBEHHOIO U
MYHUIIMNIAJILHOTO YIPABJIEHUS HAa OCHOBE NMPUHIUIIOB MPOEKTHOTO YIpaBieHUs (Ha MpuMepe
TeppuTopun cyorekta uiaum MO)

3ananmne 4.

Pa3paborate cucremy MmoTuBauuu (MaTepuanbHOW u HemarepuanbHoil) B OUB u
METOAMKY pacyera npemuu. Paccumtarh Ko3(@UIMEHTH MPEMHPOBAHUS U pa3Mepbl MpeMHid
YYaCTHUKOB MpoekTa. ¥ aenbHble Beca KIID onpenenstores 1uist 4 rpynin y4aCTHUKOB ITPOEKTA B
3aBUCHUMOCTH OT POJIM Ha IpoeKTe. PacueT mpeMun y4aCTHUKOB IIPOEKTOB.

3ananmue 5.
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Pazpaborate MATpMYHYI0 CHCTEMY IPOEKTHOW JesTeabHOCTHM Ha mpumepe ONB.

Onpenenutb MPOEKTHBIE POJIH,

CHEIHAM3UPOBAHHBIE CTPYKTYpPHBIE TOJpa3fefieHuss Hu

KOJUIETHAJIbHBIE OpraHbl B paMKaX OPTraHM3alMOHHOM CTPYKTYpbl OpraHa HCIIOJIHUTEIIBHON
BJIACTH. Y POBHHU NOJAYMHEHHOCTH U OTBETCTBEHHOCTH.

3aganmue 6.

N3yuuTh nporpaMMsl pasBUTHs, IEHCTBYIOIIME HA TeppuTOopuu. IIpoBecTH neTanbHbIN

aHaJInu3 0I[HOI71 U3 IMporpamMm. OHGHI/ITG Ka4yeCTBO €€ HalluCaHu,

PE3yIbTAaTUBHOCTh peali3allii IPOTrPaAMMBI.
Boeinenuts u3 [Iporpammbl Bo3aMokHBIE TPOeKThI. Pa3paboTats [Tacopt npoekra, [1nan-
rpadpuk, Otyer mo mpoekry. Omnpenenuth creikxonaepoB. Paccuntarh 3¢((HEeKTHBHOCTE:
SKOHOMMYECKYIO, COUAIbHYIO, OI0KETHYIO.
Marepuan MOXKHO MPEAOCTaBUTH B BUE MPE3CHTAIINN

Ilpumepnvie memot 01 cmamou:

Tema 3 OpueHTanus Ha pe3yJbTAaT B IPOEKTHOM YIIPABJIEHUM.

1. 3nadenwue u poiib HukKiIa [[eMuHra B pa3BUTUH MPOSKTHOTO YIPABIICHHUS.
2. Hukn Hlyxapta-Jlemunra B 6epe:xJIMBOM MPOU3BOJICTBE.

3. CoBepIIeHCTBOBAaHUE

npumenenuem PDCA.

rOCyAapCTBEHHOTO U

MYHUIUIIAJIBHOTO

3¢ PeKTUBHOCTD |

YIPABICHUS C

4. CoBpeMeHHbIE MUPOBbIE IMPAKTUKU YIPaBJICHUS NPOEKTaMU B TOCYJAapCTBEHHOM MU
MYHHUIUIIAIbHOM YIIPaBICHUU.

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue OUECHOUHO20 mamepuaia

Makxcumanvnoe Koiuuecmeo 0ai106

Bonpoc 1 15
Bonpoc 2 15
Tecm 10

Ioka3aTe/in U KpUTEPUH OLIEHNBAHNS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIIUI U Pe3yJIbTATOB 00y4eHHUs1, IKAJIA OLeHNBAHUS

Tabmuma 5
®opmupyembie MuaukaTop 10CTHIKEHUS Kpurepuu Yposenk
IxaJia oueHUBaHHUS pMupy P purrep 0CBOCHHSA
KOMIIeTeHIInN KOMIIeTeHI[UH OlleHMBaHUS N
KOMIeTeHIu i
'YK-2. Cnocoben ynpasisatsYK-2.1. INonumaet]3Haer BepHO u B motHOM| [IpoaBHHYTHIIH
MPOEKTOM Ha BCEX JTaNax[IpUHIMIBI  MPOEKTHOTO[00beMe:

«OTJIMYHO»

Cro JXUBHCHHOI'O IIUKJIa

Mmoaxonaa K yrpaBJICHUIO

OCHOBHBIC
IMETO/I0JIOTHYECKUE
moaxo0.bl B chepe
[yIIpaBJICHUS IIPOCKTaMU,
METOAbI U MOICIIU
CTPYKTYpH3aILlUH IIPOCKTA;
METOJIBI YIIPaBICHUS
[PUCKaMH MIPOCKTa Ha BCEX
CTaIMAX €r0 KU3HEHHOTO
LMKJIA.

lYMeeT BepHO U B

w
~




MOJIHOM 00beMe:
CTPOUTH U
CTPYKTYpHUPOBATh
PKU3HEHHBIA ITUKIT
MPOEKTA; MPIUMEHATh
OCHOBHEIE TTPOIICTYPHI U
METOJIBI YIIPaBIICHHUS
MPOEKTAMH U ITOATOTOBKH
[IPOEKTHBIX PELLICHUH.

YK-2.2. JlemoHCTpHpYET|
CIIOCOOHOCTH YIPaBJICHHUS
MPOEKTaMH

3HaeT BepHO U B MOJTHOM
o0beme:

OCHOBHBIE BUJIbI IPOCKTOB
mx crenuduky u
0COOCHHOCTH YIIPaBICHHS
MMH; CIIOCOOBI OLICHKH
[IPOEKTOB C Y4ETOM
(bakTOpOB puCKa
HEOTIPEACICHHOCTH,;
OCHOBHBIC TIPUHIIHIIBI
[YIIpaBJICHHS IPOCKTaMH
Ha BCEX CTAIUIX
PKH3HEHHOTO IIUKJIA.

'Ymeer BepHO U B
MOJIHOM 00beMe:
[UIAHUPOBATH PEATA3ALIUIO
MPOCKTA; OIICHUBATh

B eKTHBHOCTH
[POEKTOB; U3MEPATDH U
QHATU3HPOBATh
[pe3yIbTaThl IPOSKTHOM
e TEeNBHOCTH.
OIIK-6. Cnoco6en/OI1K-6.1. OprannsyeT|3HaeT BEPHO U B MOJTHOM
OpPraHN30BHIBATH padoTy YYacTHHKOB0GbeMe:
NPOCKTHYIO  JIeSTeNBbHOCTD;MPOCKTHOH JIesATeNbHOCTHCYILIHOCTh, METOIBI H
MOJICITUPOBATH B OpraHax|IpoLecc yIpaBIeHHs]
aIMUHHACTPATHUBHbIE FOCYAapCTBEHHON BJIACTH[IPOCKTAMH; CIIEHU(PUKY

[IPOLIECCHl U IPOLEAYPHI B
OpraHax BJIacTH.

7 MECTHOTO
CaMOYTpaBIICHUS

[TPOEKTHOM eATEIbHOCTH
B OpraHax BJIaCTH;
MEXaHU3M OpraHu3aluu
lYIIpaBIeHUS IPOEKTHOM
eI TEIbHOCTBIO.

'YMeeT BepHO U B
MOJIHOM 00beMe:
OpPTaHH30BATH MPOCKTHYIO
1A TCIIBHOCTb.

OITK-6.2.
MOJIENINPOBATh
aJIMUHUCTPATUBHBIE
[IPOLECCHI U IPOLEAYPHI B
opraHax BJacTH

Cnocoben|

3HaeT BEPHO U B MOJHOM
o0beMme:

CYIIIHOCTb, METOJIB,
TMPUEMbI MOACIIUPOBAHUA
AIMUHHUCTPATUBHBIX
TIPOIIECCOB M IPOILIEYD B
OpraHax BJIACTH.

'YMeeT BepHO U B
MOJTHOM o0beme:
MOJIETUPOBATh
QIMUHHUCTPATUBHEIE
IIPOLIECCHI U MPOLETYPHI B
OpraHax BIacTH.
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«Xopouro»

'YK-2. CriocoGeH ynpaBisTh,
MPOEKTOM Ha BCEX OJTamax|
ero XKM3HEHHOTO IMKJIa

VK-2.1. ITonnmaer
[IPUHIUIEI  TIPOCKTHOTO
[TOJTX0/1a K YIPABICHHIO

3Haer ¢
He3HAYNTeTbHBIMHA
3aMeYaHHsIMH:
OCHOBHBIC
METOI0JIOTHYSCKUE
TTOIXOMEI B chepe
[YIIpaBJICHUS IIPOCKTAMH;
METOJIBI ¥ MOACIN
CTPYKTYPH3aLMH [IPOCKTA,
METO/IbI YIPABIICHHS
[PUCKaM¥ [IPOEKTa Ha BCEX
CTaaMsX ero KU3HEHHOTO
LIHKIIA.

'Ymeer ¢
He3HAYHMTEIbHBIMHA
3aMe4YaHHAMHU:
CTPOHTH U
CTPYKTYpHUPOBATh
PKU3HEHHBIA [IUKIT
[IPOEKTa; IPUMCEHATH
OCHOBHBIE ITPOLIEYPBI U
METO/Ibl YIIPaBICHUS
[IPOEKTaMU U MOATOTOBKHU
[IPOEKTHBIX PELICHUMN.

YK-2.2. JlemoHcTpupyerT
CIIOCOOHOCTH YIIpaBIICHUS]
MPOEKTaMH

3HaeT ¢
He3HAYNTEeJTbHBIMHU
3aMeYaHHsIMH:
OCHOBHBIE BUJIBI IPOCKTOB
X Ceu(UKy I
0COOCHHOCTH YIIPaBJICHHS
MMH; CIIOCOOBI OLICHKH
[POEKTOB C Y4ETOM
(haKTOpOB pHCKa
HEONpPeeJICHHOCTH;
OCHOBHbIE MTPUHIINTIBI
[YIIpaBJIeHHUS! IPOEKTaMH
Ha BCEX CTaJUsIX
PKM3HEHHOTO 1MKJIA.

'YMmeert ¢
He3HAYHUTEIbHBIMHA
3aMeYaHUSIMHU:
TUTAHUPOBATh PEajIH3aIlHio
MPOEKTA; OIICHUBATH

MpolecCchl U NPOLEAYpPHl B
OpraHax BJIACTH.

14 MCCTHOI'O
CaMOYIIpaBJICHUA

B HEKTUBHOCTH
[POCKTOB; U3MEPSTH U
AHATU3UPOBATH
[pe€3yJIbTaThl IPOEKTHOU
IMesITeIbHOCTH.
OIIK-6. Croco6eH/OIK-6.1. OpranusyeT3Haer ¢
OpraHHU30BBIBATH paboty YYaCTHUKOBHE3HAYHTEIHLHBIMH
[POCKTHYIO  JCSITEIBHOCTD;IPOCKTHOM JCSITEIPHOCTHBAMEYAHNSIMM:
MOJICJTUPOBATH B OpraHax/CyIIHOCTb, METOBI U
QIMIHUCTPATHBHBIC TOCYTaPCTBCHHON BIIACTHIPOLIECC YIIPABICHHS

MPOEKTaMH; CTIeUPUKY
MIPOEKTHOMN JIESITENbHOCTH
B OpraHax BIACTH,;
MEXaHU3M OpraHU3aLuu
lyIIpaBiIeHUs] IPOEKTHOM
e TEIbHOCTBIO.

IloBbIIEHHBIH
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'YMmeer ¢
HE3HAYUTECJIbHBIMHA
BaMCYaHUSIMMU:
OpraHu30BaTh MPOEKTHYIO
JCATCIIBHOCTD.

OIIK-6.2.
MOJIETMPOBATh
aQIMUHUCTPATHUBHBIE

OpraHax BJIAaCTU

Croco6en3naer ¢

HE3HAYHUTC/JIBbHBIMU
BaMCYaHUAMMU:

MPOLIECCHI U MPOLEAYPHI BCYIIHOCTb, METO/IBL,

MPHUEMBI MOJACINPOBAHU
AIMUHHUCTPATUBHBIX
IMPOLICCCOB 1 Mpoueayp B
OpraHax BJIACTH.

'YMmeer ¢
He3HAYHUTEJIbHBIMHA
3aMeYaHUsIMHU:
MOJIEIUPOBATh
a[[MI/IHI/ICTpaTI/IBHI)IC
[IPOLIECCHI U MTPOLIEAYPEI B
OpraHax BJIACTH.

«YAOBJIETBOPHUTEJIBHO»

Cro JKU3HCHHOI'O IIUKJIa

'YK-2. Cnocoben ynpasisatsYK-2.1.
MPOEKTOM Ha BCEX ATaNax{TPUHIIUIBI

ITonumaet3Haer Ha 6a30BOM
IPOEKTHOTOypOBHE, ¢ OLIUOKAMU:
MOJIX0/1a K yIIPaBICHUIO

OCHOBHBIC
METOI0JIOTHYECKUE
[OXO0.IbI B Chepe
[VIIpaBJICHUS TTPOCKTAMH;
IMETOMBI ¥ MOZEIIN
CTPYKTYPH3AIMH [IPOEKTA;
METOIBI YIIPABIICHHS
[PCKaMH MTPOEKTa Ha BCEX
CTaausAX €ro )KXU3HCHHOIO
[UKJIA.

'YMeeT HA 0a30BOM
YPOBHE, € OLIMOKAMU:

CTPOUTH u
CTPYKTYpHUPOBATh

PKU3HEHHBIN LUK
MIPOEKTa,; MPUMEHSATh
OCHOBHBIE MPOLEIYPHl H
METObI yIIpaBIICHHs

MIPOEKTaMH M MOATOTOBKY|
[IPOEKTHBIX PELICHUM.

MPOEKTaMHU

YK-2.2. JlemoHcTpupyet3Haer Ha 6a30BomM
CIIOCOOHOCTD yIPaBICHUSyPOBHE, C OLIHOKAMM:

OCHOBHBIE BHIIBI IPOESKTOB
MX Cenu(UKy 1
0COOEHHOCTH yIIPaBIICHUS
MMM, CIIOCOOBI OLIEHKH
MPOEKTOB C YIETOM
(hakTOpOB pHCKa U
HEOIIPEIEIEHHOCTH;
OCHOBHBIE ITPUHIUIIBI

lYOpaBJICHUS TPOCKTAMU

ba3osBblii
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Ha BCCX CTaausaXx
PKU3HCHHOI'O IIUKJIA.

'Ymeer Ha 6a30BOM
YPOBHe, C OIIMOKAMM:
TUIAHUPOBATh PEATTH3ALUIO
MIPOEKTA; OLICHUBATh

B deKTHBHOCTH
MPOEKTOB; U3MEPSITh U
QHAJTN3UPOBATh
[p€3yIbTaThl IPOSKTHOM
[NesITeIbHOCTH.

OIIK-6.
OpraHn30BbIBATH
MPOCKTHYIO IOCATCIBbHOCTD,
MO CJIMPOBATH
AIMHUHUCTPATUBHBIC

Crnocoben

OpraHax BJIACTH.

MPOLECCHl M TPOLEAYPH Bl

OIIK-6.1. Opranuzyet
padoTy YYaCTHHUKOB
MPOEKTHON JEATEebHOCTH]
B opraHax
rOCYAapCTBEHHON BIIACTH|
MECTHOTO|
CaMOYTIPaBJICHUS

3HaeT Ha 0a30BOM
YpPOBHe, ¢ OIIUOKAMU:
CYLTHOCTb, METO/IbI U
Mporece yIpaBIeHUs
MIPOCKTAMH; CTICI(UKyY
IPOEKTHOMU AEATENLHOCTH
B OpraHax BJIACTH,
MEXaHM3M OpTaHN3aIun
[YIIpaBIICHHS TIPOSKTHOM
IEeATEILHOCTRIO.

'YMeeT Ha 0a30BOM
YPOBHE, ¢ OLIMOKAMU:
OPraHn30BaTh ITPOCKTHYIO
e TENBHOCTE.

OIIK-6.2.
MOJIENIPOBATh
aIMUHUCTPaTUBHbBIC
[IPOLIECCH U MPOLEAYPHI B
OpraHax BJIacTH

Crnocoben|

3HaeT Ha 0a30BOM
YpPOBHe, ¢ OIIUOKAMHU:
CYLLHOCTb, METO/bI,
HpI/IeMI)I MOI[GJ'II/IpOBaHI/I}I
aQIMIHHACTPATHUBHBIX
TIPOIIECCOB H TPOLIEIYD B
OpraHax BJIACTH.

|YMeeT Ha 6a30BOM
YPOBHE, C OLIMOKAMU:
MOJIETUPOBATh
AIMUHUCTPATHUBHBIC
[IPOLIECCHI U MTPOLIEAYPEI B
opraHax BJIACTH.

«HEYIOBJIETBOPUTEJILHO»

'YK-2. CriocobeH ympaBisTh
MPOEKTOM Ha BCEeX OJTamax|
ero JKM3HEHHOTO IUKJIa

VK-2.1. ITounmaer
OPUHIAIB  TPOEKTHOTO
[0/IX0/1a K YIIPaBJICHUIO

He 3HaeT Ha 6a30BOM
lypoBHe:

OCHOBHBIE
METO/I0JIOTHIECKHUE
MOIX0MbI B chepe
[YIIpaBJICHUS IPOCKTAMH;
METO/IBI M MOJIETIH
CTPYKTYPH3aIMH IIPOEKTa;
METO/IbI YIPaBJICHHS
[PUCKaMHM MIPOEKTa Ha BCEX
CTaUsIX €T0 KU3HEHHOTO
IIIKITA.

He ymeeT Ha 6a30BoM
ypoBHe:

CTPOUTH U
CTPYKTYPHPOBATh
PKM3HEHHBIH MK
MPOEKTA; MPUMEHSATh
OCHOBHBIE NIPOLIEAYPHI U
METOJIBI YIPaBICHHUS

KoMmnerenunun
He
copmupoBaHbI
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MPOCKTaMU U MOATOTOBKHU
MTPOCKTHBIX peHIeHPIﬁ.

YK-2.2. JlemoHcTpupyerT
CIIOCOOHOCTH YIpaBIICHUS]
POEKTaMH

He 3naet Ha 6a30BoM
YpPOBHe:

OCHOBHBIE BUJIBI IPOCKTOB
X Cenu(UKy u
0COOCHHOCTH yTIPaBIICHHS
MMM, CIIOCOOBI OIIEHKH
[POEKTOB C Y4ETOM
(hakTOpPOB pHCKa U
HEOIpEeIeICHHOCTH;
OCHOBHBIE MIPUHIINTIBI
[YIIpaBJIeHHUS IPOEKTAMH
Ha BCCX CTaAUAX
PKHU3HCHHOI'O IIUKJIA.

He ymeer Ha 6a30BOM
YPOBHe:

TUIAHUPOBATh PEATH3ALUIO
MPOEKTA; OIICHUBATh

B PeKTHBHOCTH
HpOCKTOB; HU3MEPATH U
AHATTU3UPOBATH
[pe€3yJIbTaThl IPOEKTHOU
IMesITeIbHOCTH.
OIIK-6. Croco6eH/OIK-6.1. Opranuzyet|He 3HaeT Ha 6a30BOM
OpraHU30BBIBATH paboty YYaCTHHKOByPOBHE:
MPOCKTHYIO ﬂeHTeHLHOCTL;HpOeKTHOﬁ JACATCIbHOCTHU|ICYIITHOCTh, METOJBI U
MOJICJTUPOBATh B OpraHax|Iporece yupaBJICHUs
Q/IMUHUCTPATUBHbIC FOCYIapCTBEHHON BJIACTHU[IPOSKTAMH; CHIEHU(DUKY
poLeCChl U MPOLEAYPHI Bl MECTHOTO[TPOEKTHOMN JIEATETbHOCTH
OpraHax BJIaCTH. CaMOyMpaBICHUS B OpraHax BJIACTH;
IMEXaHU3M OpraHU3aInu
[YTIpaBJIEHHS TPOESKTHOU
e TeTbHOCTBIO.
He ymeeT Ha 6a3oBOM
ypoBHe:
OpraHu30BaTh IIPOECKTHYIO
eI TeIbHOCTb.
OITK-6.2. Croco6exHe 3HaeT Ha 6a30BOM
MO/ICITUPOBATH ypoBHe:
AIMUHUCTPATUBHBIC CYUIHOCTBb, METO/IbI,

MPOLECCHl ¥ MPOLEIYPHI B
OpraHax BJIacTH

TIPUEMBI MOJICITUPOBAHHSI
A IMIHHACTPATHUBHBIX
MIPOIIECCOB | TPOLIEIYP B
OpraHax BJIACTH.

He ymeeT Ha 6a30BOM
YPOBHe:

MOJIETTIPOBATH
AIMUHUCTPATUBHBIC
IPOILECCHI M MPOLIEAYPEI B
Opra”ax BJIACTH.
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MUWHHUCTEPCTBO HAYKH 1 BHICIIEI'O OGPA3OBAHMS POCCUIMCKOM ®EJIEPAIIAN
DenepasibHOE IOCYIAPCTBEHHOE O KeTHOE 00pa3oBaTeIbHOe Y4YpeKIeHHe BbICILIEro 00pa3oBaHus
«Poccuiickuii s3xoHoMuveckuii ynusepcurer umenu I'.B. Ilnexanosa»
Kpacnopapckuii pununan POY um. I'. B. Iluexanosa

CDaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPTOBJIN

Kadenpa kopnopaTUBHOIO U roCyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JTUCIUILIAHBI
b1.0.02 TTPOEKTHAMA JEATEJIBHOCTD B OPTAHAX BJIACTHU

Hanpasiaenue noaroroBku 38.04.04

TOCYJIAPCTBEHHOE UMYHWIHUIIAJIBHOE
YIPABJIEHWUE

Hanpasiaennocts (mpodguib) nporpaMmmal
TFTOCYJAPCTBEHHOE U MYHUIINTTIAJIBHOE YIIPABJIEHUE B
QKOHOMUKE PETMOHA

YpoBeHsb Boicuiero oopasosanus Mazucmpamypa

Kpacuomap — 2023 1.
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1. Hean 1 3a0aum AMCUMILUIHHBI:

Llenpro M3y4eHUs AUCHUIUIMHBI SBISIETCS M3ydYEeHUE MPUHIUIIOB, a TAK)KE METOJOB
COCTaBJICHUS MIPOEKTOB B IOCYIaPCTBEHHOM YIIPABJICHUH.

3amaun AMCHUIIIMHBL:

- pa3paboTka M peayu3alys YHOPaBIEHUYECKUX PELICHUH, KOHTPOJIS KadecTBa
YIIPAaBICHYECKUX PELICHUI U OCYIIECTBICHUS aIMUHACTPATUBHBIX IPOIIECCOB;

- pa3zpaboTKa COLMaIbHO OPUEHTHPOBAHHBIX MEp PEryIUPYIOIIET0 BO3ACHCTBUS
Ha OOIIECTBEHHBIE OTHOLICHUS U IPOLIECCHI COLUATIbHO-9KOHOMUYECKOTO PAa3BUTHS,;

- OI0PKETHOE IIJIAaHWPOBAHKE U OIIeHKA A(PPEKTUBHOCTH OFOIKETHBIX PACX0/I0B;

- oOecrieuenue pPalMOHAIBHOTO UCTIONIb30BaHUS pecypcoB OpraHoB
rOCYyJapCTBEHHON BIACTH M MECTHOTO CaMOYIPAaBJICHUS, OOLIECTBEHHO-TIOJUTUYECKUX WU
HEKOMMEPUYECKHX OpTaHU3aLInii;

- Pa3BUTHE CHCTEMBI TNIAHUPOBAHUS MPO(YECCHOHAIBHOM A TETbHOCTH;

- OpraHu3alys YIOpaBICHUS IEPCOHAIOM B OpraHax TOCYJapCTBEHHON BIIACTH U
MECTHOTO CaMOYIPAaBIEHHs, TOCYIapCTBEHHBIX W MYHUIUNAIBHBIX OpraHU3aIMsIX,
OPEANPUATHIAX W YUPEXKICHUSAX, OOIIECTBEHHO-TIOIMTHYECKUX M HEKOMMEPYECKUX
OpraHH3aLusX.

2. ConeprxkaHue JUCHUILINHBI:
Ne HaumeHoBaHue pa3eioB / TeM AUCHHIIAHBI
n/n
Pa3znen 1. OCOBEHHOCTHU MPOEKTHOTI'O YIIPABJIEHUSA
Tema 1. [IpoekT, porieccsl ero GopMUPOBAHUS, CTAHIAPTH3AIMS YIIPABICHUS TIPOSKTAMHU
2. Tema 2. CymHocTs U crienr(uka NpoeKTHOTO yIpaBiICHUS

3. Tema 3. OpueHTaus Ha pe3yJbTaT B IPOSKTHOM YIIPaBICHUU

Pazgen 2. TIPOEKTHBIM IIOIXO/ B TOCYJIAPCTBEHHOM YIIPABJIEHUM U
PEAJIMBAIIUU I'OCYJAPCTBEHHBIX TIPOI'PAMM

4. Tema 4. [IpakTrKa BHEIPEHHS IPOSKTHOTO MOIX0/1a B TOCY/IaPCTBCHHOM YIIPABJICHUH B
PO

5. Tema 5. [TepcrieKTHBBI UCTIOJIL30BAHMUS TPOSKTHOTO YIPABICHUS ISl peai3aiuu
TOCY/IapCTBEHHBIX MTPOTPaMM

6. Tema 6. DxcniepTr3a u oneHka 3pPEeKTUBHOCTH TIPOEKTA

TpyaoeMKoOCTh AMCHUILIAHBI cocTaBsieT 3 3.e / 108 yacos.

(I)opMa KOHTPOJISA — IK3amen

Cocmasumens:
[Tpodeccop kadeaprl KOPIIOPATHBHOTO U TOCYIAPCTBEHHOTO YIIPABICHUS
Kpacnonapckoro ¢unuana POV um I'.B. [Inexanosa, 1.3.H. M.M. ®@puapux
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