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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

eanb H 321291 OCBOCHHS TUCITHILIHHbBI

Heabio nucuummasl «MpoOeKTHas p[eATeNbHOCTb B OpraHax BJIaCTU» sBIsSeTCS
M3y4CHUC NMPUHIUIIOB, a TAK)XKE METOJIOB COCTABJICHUS IIPOCKTOB B rOCYJapCTBEHHOM YIIPABJICHUM.

3agaun AU CHUILIMHBI «npOEKTHaﬂ A4eATeJIbHOCTb B OpraHax BJ1aCTU»

1. pa3paboTka U peanu3zalys ynpaBJIeHYECKUX PELICHHUM, KOHTPOJIA KayecTBa yNpPaBICHUYECKUX PEIICHUN
1 OCYILECTBIICHUS aIMUHUCTPATUBHBIX MPOIIECCOB;

2. pa3paboTKa COIMAIbHO OPHUEHTHUPOBAHHBIX MEp PEryJIHPYIOIIEr0 BO3ICHCTBHUS Ha OOIECTBEHHBIC
OTHOUIEHUS U MPOLIECCHI COLMAIbHO-IKOHOMUYECKOTO Pa3BUTHS;

3. O10/pKeTHOE MJIaHUPOBAHUE U OIICHKA Y(PPEKTUBHOCTU OIO/PKETHBIX PACXOJI0B;

4. obecrieyeHNe paLMOHAIBLHOIO MCHOJIb30BAaHUS PECYPCOB OPraHOB TOCYJApCTBEHHON BJIAacTH H
MECTHOI'O CaMOYIIPaBJICHHUs, OOIIIECTBEHHO-TIOJIUTUYECKUX U HEKOMMEPUECKUX OpraHU3allHid;

5. pa3BUTHE CUCTEMBI IUTAHUPOBAHUS MTPO(HECCHOHATLHON AEATEIbHOCTH;

6. opraHu3alysi yNpaBji€HHUS [EPCOHAJIOM B OpraHax TOCYJapCTBEHHOM BIAaCTH M MECTHOI'O
CaMOYTIPABJICHHUs, TOCYJAPCTBEHHBIX M MYHUIUNAIBHBIX OpPraHU3alUsX, NPEINPHUATHAX U YUPEKIACHUSIX,
OOIIECTBEHHO-TIOJIUTUYECKUX U HEKOMMEPUECKUX OPTaHU3aLIUSIX.

MecTOo IMCHUIJIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM NMPOrpaMMbl
Hucuunnuna «IIpoekTHass AeSITeIbHOCT, B OpraHax BIIACTU», OTHOCHTCA K 00s3aTelbHONW 4YacTH

00pazoBaTeIbHON MPOTrPAMMBI.
O0bemM qMCUUIVIMHBI U BUAbI y4e0OHO padoThI

Tabmuna 1
.. Bcero yacos no ¢popmam o0yuenust
IMoka3aTenun 00bEMa TUCHHUIJIMHBI
ouHasn | 3a0unan’™
O0beM OUCIUIUINHEI B 3a4ETHBIX €IUHULIAX 33ET
O0BeM QUCIMILIMHLI B aKkag.gyacax 108
[IpomexyTodHas aTTecTanus:
bopma 9K3aMeH 9K3aMeH
KonTrakTHas paboTa 00y4arommxcs ¢ 16 3
npenoaasareneM (Konrakr. yacel), Bcero:
1. KontakTHas pabora Ha IpoBeIECHUE 4
3aHATUH JISKHUOHHOTO U CEMHHAPCKOTO 12
TUIIOB, BCETO YacOB, B TOM YHCJIE:
e JICKIHWH 6 2
® MPAKTUYCCKHUEC 3aHATHUS 6 2
e nabopaTopHbIC 3aHATH - -
B TOM YHCJIC MPAKTUYECKasi TOJITOTOBKA - -
2. NnpnusBuayansubie koHCyabTanuu (MK) - -
3. KoHnrakTHas paboTa 1o npomMexyToOqHOU -
arrecranuu (Katr) )
4. Koncynperanus nepen sx3ameHoM (KJ) 2 2
5. KonrakTHast paboTta o mpoMexyTOUHOM
aTTecTalliu B IEPUOJ IK3. CECCUU / CecCUu 2 2




3aouankoB (Kartak)
CamocrositesbHas padora (CP), Bcero: 92 95
B TOM YHUCJIE:
e caMOCTOsITeNIbHAs paboTa B MEPUOJT IK3. 32 5
ceccuu (CPak)
e camocrosTensHas padora B cemectpe (CPc) 60 95
B TOM YHCJIe, CAMOCTOsITeNIbHAs paboTa Ha -
KYpPCOBYIO paboTy
e wusyueHue JOP - -
e u3yueHUe Y4eOHOU IUTepaTyphl - -
e HaIMCaHWE U Mpe3eHTanus pedepara u/ uim -
JIOKJIaza
® u Opyaue uodvl 60 90

*Pacnpedenenue 4acog no 04HO-3a04HO/ 3a04HOl hopmam 00yueHUs, OCYWeCENaemcs PaKyIbmemom, peanu3yiouum
obpaszosamenvHyio npoepammy no Hanpasienuio 38.03.02 Menedscmenm

IlepedyeHb MJIAaHUPYEMBIX Pe3yJbTATOB 00y4YeHHsI M0 IUCHUILIIINHE

Tabnuma 2
dopMupyemblie NHIuKaTOpbI 10CTHIKEHUS Pe3yabTarsl 00yyeHus (3nanus,
KOMIIEeTEeHI[UH KOMIIeTeHI il YyMeHus)
(k00 u Haumenosanue (k00 u HaumeHnosanue

KOMHnemeHyuu) UHOUKamopa)
YK-2. Cnocoden  ympaasath | YK-2.1. [loHuMaeT IpuHIAIIEL YK-2.1. 3-1. 3naer OCHOBHBIE
MPOCKTOM HA BCEX IJTamax ero | MpoeKTHOro nmoaxoaa K yrnpaBJICHHUIO METOAO0JIOTUYCCKHUEC II0AXO0AbI B cq)epe
JKU3HCHHOI'0 IIUKJIA YIipaBJICHUA ITPOCKTAMMU.

VK-2.1. 3-2. 3naer MeToAsl U MOAEIH
CTPYKTYPH3aIMH [IPOEKTA.

VK-2.1. 3-3. 3naerT MeTOIBI yIpaBICHUI
pHCKaMH TPOEKTa HA BCEX CTaAUAX €ro
YKM3HEHHOTO IUKJIA.

VK-2.1.  V-1. VYmeer crpoutre H
CTPYKTYPHUPOBATh KU3HEHHBIN LUKJT
MIPOEKTA.

VK-2.1. V-2, IlpumeHsieT OCHOBHEIC
npouenypl M METOOBl  YIPaBJICHUS
NPOSKTaMH M  MOATOTOBKH  IPOEKTHBIX

peLIeHHH.
YK-2.2. JleMOHCTpUpPYET CHOCOOHOCTH VK-2.2. 3-1. 3HaeT OCHOBHBIE BHUJBI
YIIPaBJIEHUs IPOEKTaMU MIPOEKTOB UX CHEUU(PUKY M OCOOCHHOCTH

YIpaBJICHUS HMHU.
VK-2.2. 3-2. 3Haer cnocoObl OICHKH
MPOCKTOB C y4eToM (DAKTOpOB pHCKA U
HEOIPEICIICHHOCTH.

VK-2.2. 3-3. 3HaeT OCHOBHBIC TPUHIIHITEI
yIpaBJICHUS MPOCKTAMH Ha BCEX CTaIUsIX
SKA3HEHHOTO I[UKJIA.

VK-2.2.  V-1. VYMeer IUIaHUPOBAThH
peaTU3aIiIo0 MPOCKTA.

YK-2.2. V-2. Ymeer OLIEHUBATH




3 HEKTUBHOCTH IPOESKTOB.

VK-2.2. V-3, VYmeer wu3MepiITh U
AQHAIM3UPOBATh  PE3yJbTAThl  MPOSKTHOU
JICATEIIHOCTH.

OIIK-6. Cnocoden
OpraHU30BBIBATH MPOEKTHYH)
JAeSITeIbHOCTD; MOJEJTHPOBATH

aIMHMHUCTPATHBHbIE NpoLecchl U
NpoueaAypbl B OpraHax BJIACTH.

OIIK-6.1. Opranusyer pabory
YYaCTHUKOB IPOEKTHOM JIESITENILHOCTH B
opraHax TOCYJapCTBEHHON BJIaCTHU U
MECTHOTO CaMOYIIPaBIICHHUs

OIIK-6.1. 3-1. 3HaeT CyImHOCTb, METOABI U
TIPOLIECC YIIPABJICHUS] IPOSKTAMH.

OIIK-6.1. 3-2. 3naer crnerpuKy MPOSKTHON
JICIATCIIbHOCTH B OpraHax BacTH.

OIIK-6.1. 3-3. 3Haer MEXaHU3M
OpTaHM3AIIH YIpaBICHAS MIPOEKTHOMH
JEATEIBLHOCTEIO.

OIIK-6.1. V-1. VYmeer opranu3oBarb
TPOCKTHYIO JACATCIIBHOCTD.

OIIK-6.2. CriocobeH MOJIeTMpOBaTh
aIMMHHCTPATHBHBIEC IIPOLIECCHI 1
MpOLENYPEI B OpraHax BIIaCTH

OIIK-6.2. 3-1. 3Haer CyIIHOCTh, METOJBI,
MIPUEMBI MOJICTTHPOBAHUS
AJIMUHHACTPATUBHBIX MPOIIECCOB U IMPOLECAYP
B OpraHax BJIACTH.

OIIK-6.2. VY-1. VYmeer MoAeIHpoBaTh
aJIMUHUCTPATUBHBIE MPOLIECCHl U MPOLEAYPbI
B OpraHax BJacTH.




II. COAEP KAHUE JUCHUITJINHBI

3TaIlbl ¢popMHPOBAHMS U KPUTEPHH OLleHUBAHUS chOPMHPOBAHHOCTH KOMIIeTeHIHI 1Jis 00y4aroIuxcs: 04HOi (opMbl 00yyeHuUst
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Cewmectp 2
Paznenl. Ocobennocmu npoekmuozo ynpasnienus
1. | Tema 1 Ipoexkr, npoiecchl ero 1 1 - - 10 12 YK -2.1. YK-2.1. 3-1. 0. T -
dopMupoOBaHus, CTaHIAPTH3ALUS YK-2.1. V-1.
yIpaBJjieHUsi TPOEKTaAMHU. K29 K22 31
[TonsTne mpoekra, Iporecca, MPOEKTHOTO U YK-22. zK_Z'Z' 3'2'
MPOLIECCHOTO YIIpaBJIEHUSA. IIponeccer yK-z'z' 3_3'
GbopMUpOBaHHs TPOEKTa., WX BHAbL. DOPMBI VK22 V-1,
npoekTa.  IIporneccHO-OpHEHTHPOBAaHHAs | VK2.2.V2.
MPOEKTHO-OPUEHTUPOBAHHAS MOJIETIA VK-2.2.V-3.
YIIPaBJICHUSL. VYYacTHUKM ~ TpPOEKTa,  HX
knaccuukanns. JKU3HEHHBIA LMK [POEKTA. OIIK-6.1. | OIIK-6.1.3-1.
OOBEKT M CYOBEKT YHpaBICHHS B paMKax OIIK-6.1. 3-2.
KOHLENIINH YIpaBJIeHHus MpoekTamu. [Iporeccs OIIK-6.1. V-1.
yIpaBJIeHUS MPOEKTaMHU: WHAHAIINS, onK-62. | omx-62 31
IUIAHUPOBaHUE, WCIIOJIHEHWE M 3aBeplICHHE.
Cranpaptet PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u ap.
2. | Tema 2 CymHocTb U cnenquuKa NPOEKTHOIO 1 1 - - 10 12 VK-2.1. VK-2.1. 3-1. O. - -
y“paBHeH“ﬂ' yK‘z-l. y_l.
IInanupoBanue NIPOEKTA. IInanupoBanue
YK -2.2. YK-2.2. 3-1.
yIpaBIeHUs] pUCKaMH mpoekTa. KoHTponp wu VK22 32
aHaJIu3 MPOEKTA. VK22 33,
VK-2.2. V-1.
YK-2.2. V-2.




OIIK-6.1.

OIIK-6.2.

VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Tema 3 OpueHTanusa Ha pe3yJbTaT B
NPOEKTHOM yNpaBJIeHUHN.

MupoBble MPaKkTHKU YIPaBICHUS MPOSKTaMH.
Hukn Jemunra (Plan-Do-Check-Actl, PDCA).

12

12

YK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

YK-2.1. 3-1.
VK-2.1. V-1

VK-2.2. 3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2. V-1
VK-2.2.V-2.
YK-2.2. V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Ilc.

Hroro o pazneny

2

2

32

36

Pa3nen 2. Ilpoexkmmusiii nooxoo

6 20cyoa

CIME6EHHOM

npaejieHuu U peaiuzayuu eocydapcmseuubtx npozpamm

Tema 4 IIpakTuka BHeIpeHHsI NMPOEKTHOro | 2 1 - - 20 23 VK-2.1. | VK-2.1.3-1. 0. -
MoAXo0aa B TOCYAAPCTBEHHOM YIPaBJeHHH B VK-2.1. 3-2.
P®D. VK-2.1. V-1.
TpeOoBanust K  ydyacTHMKaM  IPOEKTHOU YK-2.1.¥-2.
JIESITENIbHOCTA 110 YPOBHIO KBaIM(HUKALUU B VK 22, VK22 31,
cepe NPOEKTHOro yrpasieHus. [IpoexTHbIe VK22 32
OopHCH W IUPEKINH. DIEMEHTHI W TPOIECCHI VK-2.2. 3-3.
OCYWIECTBIICHHS  MPOEKTHOTO  YIPaBICHHSA VK-2.2.V-1.
OpraHaMH rocyJJapCTBEHHOH BIacTu VK-2.2.V-2.
VK-2.2. V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema S5 IlepcnekTHBBI  HCHOJIb30BAHUS - 1 - - - 1 VK -2.1. VK-2.1. 3-1. 0. -
NPOEKTHOr0 YNPABJEHUS I PeaH3amuu YK-2.1. 3-2.
rocyapcTBEHHBIX MPOrpaMM. zigi :;'31-
l'ocynapcTBeHHOE  TPOEKTHOE  yNpaBJICHHE. VKo 1 va.




OCHOBHBIE IPUHLIUIIBI U poOIeMbl. MIHTerpatms

NPOEKTOB B FOCHPOrpaMMbl. IIpOEKTHBINA MOaX01 YK-2.2.3-1.
¥ yTIpaBIieHHe GFO/KETOM. YK-2.2. | VK-2.2.3-2.
YK-2.2. 3-3.
VK-2.2. V-1.
VK-2.2.V-2.
YK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema 6 IKcnepTU3a H OlleHKA 8 12 VK -2.1. VK-2.1. 3-1. K/p
3¢ eKTUBHOCTH NMPOEKTA. VYK-2.1. 3-2.
Tpu Momenn OLEHKH YIPaBICHUS ITPOCKTAMH YK-2.1.3-3.
(OVYIl) - «OVII-penozutopmity, «OVYII- YK-2.1.¥-1.
YK-2.1. ¥-2.
HAaCTaBHUK» 51 «OVII NPEAIPUITUS.
IMokazatenn 3 peKTHBHOCTH MTPOEKTA. VK22 3-1.
YK -2.2. YK-2.2. 3-2.
YK-2.2. 3-3.
YK-2.2. V-1.
YK-2.2.V-2.
YK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Koncynprarus nepes sx3ameHoM (K3) -/2 2
KoHrakTHas paboTa 1o nNpoMeKyTOYHOU -2 2
aTTECTAIlUX B TIEPHOJ SK3. CECCUH / CECCHU
3209HMKOB (KarTaok)
CamocmosmenvbHas paboma 8 nepuoo IKs3. 32/- 32
ceccuu (CPaxk)
Hmozo 92/4 108




3TaIbl ¢popMUPOBAHNS U KPUTEPUH OLICHUBAHUS C()OPMHUPOBAHHOCTH KOMIIeTeHII /i 00y4aloIuxcs 3204H0ii ¢popMbl 00ydeHus

Tabnuma 3.1

pr}.]()eMKOCTb, aKaJAeMH4Y€CKHE Yachbl
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Cemectp 2
Pasnenl. Ocobennocmu npoekmmnozo ynpaenenus
1. | Tema 1 Ipoexkr, npoiecchl ero 1 - - - 15 16 YK -2.1. YK-2.1. 3-1. - T -
dopmupoBanus, CTaHAAPTH3ALMS YK-2.1. ¥-1.
ynpaBJeHHs POeKTaAMH. K29 K22 31
[Monarue mpoekTa, mpolecca, IPOCKTHOTO U YK-2.2. zK_Z'Z' 3'2'
MPOIIECCHOTO YIIpaBJICHUSA. IIponeccer YK-2'2' 3_3'
GbopMUpOBaHHs TPOEKTa., WX BHAbL DOPMBI VK22 V-1,
npoekra.  lIponeccHo-opueHTHUpOBaHHas U VK-2.2.Y-2.
MPOEKTHO-OPUEHTUPOBAHHAS MOJIETIH VK-2.2.V-3.
YIIPaBIICHUSL. VYYacTHUKM ~ TpOEKTa,  HX
knaccuukanus. JKU3HEHHBIA LUK [POEKTA. OIIK-6.1. | OIIK-6.1.3-1.
OOBEeKT ¥ CYOBEKT YHpaBICHHS B paMKax OIIK-6.1. 3-2.
KOHIICTIIIMY yIpaBieHus npoekTamu. [Iponecchr OIIK-6.1. V-1.
yIpaBJiIeHUs MPOEKTaMH: WHHULUALUS, OK-62. | OMK-6.2.3-1.
IUIAHUPOBaHUE, WCIIOJIHEHWE M 3aBeplICHHE.
Crangaptel PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u ap.
2. | Tema 2 CymHocTb U cnenquuKa NPOEKTHOIO - - - - 15 15 VK-2.1. VK-2.1. 3-1. - - -
y“paBHeH“ﬂ. yK‘z-l- y-lc
[TnanupoBanue MIPOEKTA. [TnanupoBanue VK 22 VK22 3.1
yIOpaBiIeHUs pUCKaMH mpoekTa. KoHTponp wu VK223,
aHaJIM3 MPOCKTa. VK22 3.3,
YK-2.2. V-1.
YK-2.2.¥-2.
YK-2.2. V-3.
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OIIK-6.1.

OIIK-6.2.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

Tema 3 OpueHTanua Ha pe3yJbTaT B
NMPOEKTHOM YNpPaBJICHUH.

MpupoBsle TPaKTHKH YHpPaBICHHS MPOCKTAMHU.
Hukn Iemunra (Plan-Do-Check-Actl, PDCA).

15

15

YK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. V-1

VK-2.2. 3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
VK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Hroro no pazneny

1

45

46

Pasnen 2. Ilpoekmuotii no0xoo

6 2ocyoa

CHM6EHHOM

npasIeHUU U peanuzayuu 20Cy0apcmeeHnbIX RPOzPAMM

Tema 4 TIpakTHKa BHEJApPEHHs] MPOEKTHOIO - 1 - - 15 16 VK-2.1. VK-2.1. 3-1. 0. -
N0AX04a B IOCYAAPCTBEHHOM YNPABJICHHH B YK-2.1. 3-2.
Po. VYK-2.1. V-1.
TpeOoBaHUs K  y4YacTHHUKaM  IPOCKTHOM YK-2.1.¥-2.
JISSITEIFHOCTA 110 YPOBHIO KBaIH(HUKAIUU B VK29, VK22 31,
cepe TNPOEKTHOro ympasieHus. IIpoexTHbIE VK22 32,
opHChl M MUPEKIUH. DJIEMEHTHI M IPOICCCHI VK-2.2.33.
OCYILIECTBJICHHST ~ MPOEKTHOTO  YIPaBIICHHS VK-22.V-1.
opraHamu rocyapCcTBEHHOM BJIACTH YK-2.2.V-2.
VK-2.2. V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema 5 IlepcneKTHBBI  HMCHOJb30BAHMA - - - - 15 15 VK-2.1. VK-2.1. 3-1. - -
NMPOEKTHOr0 YNPABJIEHHS I Peaju3aluu VK-2.1.3-2.
rocyAapcTBeHHBIX MPOTrPaMM. YK-2.1.3-3.
l'ocynapcTBeHHOE  NPOEKTHOE  yIpPaBICHUE. ziji g:;
OCHOBHBIEC IPUHIMIIEI U TIpo0IeMbl. MHTErparms o
MPOEKTOB B rOCIIpOrpaMMsl. [IpoekTHBIN 1oxxo VK22, 3-1.
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U YIIpaBJICHUE OIOKETOM. VK -2.2. VK-2.2.3-2.
YK-2.2. 3-3.
YK-2.2. V-1.
YK-2.2.V-2.
VK-2.2. V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema 6 JKcnepTu3a " OLIEHKA 1 20 22 VK -2.1. VK-2.1. 3-1. K/p P
3¢ (PeKTHBHOCTH MPOEKTA. VK-2.1. 3-2.
Tpu Mozenu OIEHKM YIpPaBIE€HHS IPOCKTaMU YK-2.1.3-3.
(OYI) -  «OVlIl-penosutopuitny, «OVYII- YK-2.1.Y-1.
YK-2.1. V-2.
HaCTaBHUK» " «OVII TIPEATIPUATHSD).
[Noxazatenn 3¢ HEKTHBHOCTH MPOEKTA. VK-22.3-1.
YK -2.2. VK-2.2.3-2.
VK-2.2.3-3.
YK-2.2. V-1.
YK-2.2.V-2.
YK-2.2. ¥V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Koncynpranus nepen sx3amenom (KO) -2 2
KonrakTHas pabora 1O  NPOMEXYTOUHOU -2 2
aTTeCTallid B IEPUOJl DK3. CECCHMM / CECCHU
3a0uHuKOB (KaTT3K)
Camocmosmenvnas paboma 6 nepuoo K3 5/- 5
ceccuu (CPax)
Hmozo 2 100/4 108

Dopmul yuedHBIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
Dopmbl meKyuiezo KORmMpoas:
Koumponvuvie pabomet (K/p)
Tecm (T)
Dopmut 3a0aHUll 0111 MEOPUECKO20 PEUIMUH2A:
Peghepam (P.)
Ihyonuxayus cmamou (Ilc.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi JInTEepaTypa:

1. Xapuenko, K. B. IlpoektHoe ympaBieHHEe B TOCYJapCTBEHHBIX M MYHHIIUINATHHBIX
opraHax u yupexnaeHusx: yaeonoe nmocodbue / K. B. Xapuenko. — Mocksa: Jleno PAHXwul'C,
2018. — 166 c¢. — ISBN 978-5-7749-1318-3. — TekcT : 25eKTpoHHBIH // JlaHb : 3JIEKTPOHHO-
OoubimorevHas cucrema. — PexxuM gocTyna: Uit aBTOPH3. MMOJIb30BaTEIICH:

https://e.lanbook.com/book/143392

2. Yupasnenue npoektamu: yueOHuk st By3oB / B. H. Octposckas, I'. B. Boponrosa,
O. H. MowmoroBa [u ap.]. — 3-e m3a., ctep. — Cankr-IlerepOypr: Jlans, 2021. — 400 ¢. —
ISBN 978-5-8114-7126-3. — Tekct: »snekTpoHHBIH // JlaHb: >1IeKTPOHHO-OMOIMOTEUHAsS
cucrema. — URL: https://e.lanbook.com/book/155693— Pexum noctyna:

https://e.lanbook.com/book/155693

3. Tlomos, 0. U. Ynpasnenne npoekrtamu: yueOHoe mocodbue / 10. U. Ilomos, O. B.
SAxoBenko. — MockBa: UHOPA-M, 2021. — 208 c¢. — (YueOnuku mis nporpammel MBA). -
ISBN 978-5-16-002337-3. - TeKCT: 3JeKTpOHHBbIN. — PesxumM nocrymna:

https://znanium.com/read?1d=361132

HopmaTuBHO-nnpaBoBbIe JOKYMEHTBI:
4. I'paxxmanckuii kogekc Poccuiickoit @eaepanun (dacte BTopas) — oT 26.01.1996 N
14-@3 (pen. ot 18.03.2019, ¢ u3m. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?

rmd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=L AW &n=320455&REFFIELD
=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW &stat=refcode

%3D16876%3Bindex%3D11#58q5120ym94
5. Tpynosoit koxekc Poccuiickori ®enepammu. ot 30.12.2001 N 197-®3 (pen. ot
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?
req=doc&ts=25614196306658403540541817&cacheid=9DESCI0DBBBC4AAA11BF68F9F87

EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw

6. Hanoroseiit konexc Poccuiickoir denepanuu. Yacts (wacts nepsas)" ot 31.07.1998
N 146-®3 (pen. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?
req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EAT7792D9E47F8AC64C
A9783&mode=splus&base=L.AW&n=334660&rnd=0.3662321453604922#2 1 vjthtx Irm

JlonoHUTeILHAS JIUTEpaTypa:

1. bespykux, lO. A. Vmnpaenenue mpoeKTaMu: NPAKTUKYM JJsl CTYJEHTOB
crenrasibHOCTH 080502.65 DxoHOMUKA W yIpaBlieHHE Ha MPEANPHUSATAU MO OTPACIsAM OYHOM,
3209HOH W O4YHO-3a04HOU (opMm oOyueHus : yuebHoe mocodme / FO. A. Bespykux, C. O.

MenseneB. — Kpacuospck: Cubl'TY, 2011. — 160 c.— Tekct: ayekTpoHHBIH // JlaHb:
aNeKTpoHHO-OnOMoTeunass cucrema. — URL: https://e.lanbook.com/book/72935 — Pexum
JOCTyTIa:

https://e.lanbook.com/book/72935

2. XKynpo, M. K. DxoHomuka opranuzanuii. [Ipaktukym: YueOHoe mocobue / XKymapo
M.K., Kyapo M.M. - MH.: Bemmiimas mkona, 2018. - 319 c.: ISBN 978-985-06-2866-4. -
Texct: anekrponnsiil. - URL: https://znanium.com/catalog/product/1012784 (nata oOparienus:
09.10.2021). — Pexum gocryna:

https://znanium.com/read?id=337006

3. Wnpuna, O. H. Metonosnorus ynpasieHUs] IPOEKTaMU: CTAaHOBJIEHUE, COBPEMEHHOE
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cocTosiHue W pasBuTHe: Monorpadus / Mnsumna O. H. — Mocksa: By3oBckuil yueOHUHK:
NHO®OPA-M, 2019. — 208 c¢. — (Hayunas kuaura). - ISBN 978-5-16-101439-4. —
https://znanium.com/read?id=339108
4. AnbminH, B. M. HcciaegoBaHne METOAOJNOTMM OIEHKUM W aHAINA3 3pPEIOCTH
ynpaBiieHUs] TOPTETIMU MPOEKTOB B POCCUUCKUX KOMIAHUAX: MOoHOorpadus / B.M. AHbIuH,
O.H. Unpuna. — MockBa: UH®PA-M, 2018. — 202 c¢. — (Hayunas mpicis). - ISBN 978-5-16-
101156-0. - Pexxum nocryna:
https://znanium.com/read?1d=297466
5. Xapuenko, K. B. IIpoekTHoe ympaBiieHHE B TOCYIapCTBEHHBIX W MYHUIUIAJIbHBIX
OopraHax W yupexaeHusx : ydeOHoe mocobue / K. B. Xapuenko. - Mocksa :
Uznarensckuii nom PAHXuI'C, 2018. - 166 c. - ISBN 978-5-7749-1318-3. - Pexum
nocryma: https://znanium.com/read?id=356725
6. Komaposa, B. B. Ynpapnenue npoekramu: yuebnoe nocodue / B. B. Komaposa.
— Xabaposck: JABI'VIIC, 2020. — 158 c. — TekcT : 3neKkTpoHHBIH // JlaHb: 3J€KTpOHHO-
6ubsimoreunas cucrema. — URL: https://e.lanbook.com/book/179375. — Pexxum nocryna:
https://e.lanbook.com/book/179375
7. Kynemosa, H. H. OcHOBBI NpoeKTHOW JesATeIbHOCTH B cdepe KaapoBOH MOIUTUKU
OpPraHoB TOCYJapCTBEHHOM W MyHUIMNAIbHON BiacTH : yuyeObHoe mocobue / H. H.
Kynemosa, C. A. TpeixkanoBa. - Mocksa : @JIMHTA, 2020. - 54 c. - ISBN 978-5-9765-
4301-0. — Pexxum moctyma: mo noamucke_https://znanium.com/read?1d=393400
8. [TpoekTHO-aHAIUTHYECKass M IKCIEPTHAsl JIEATENIHOCTh B COLMAIBHOW paboTe:
yueOHoe nocobue / coctaBurenu O. M. Jlyrosas, 1. B. UepnukoBa. — Crasponons: CKOYVY,
2017.— 114 c¢. — Texkcr : snekTpoHHbIH // JlaHb: anekTpoHHO-O0ubIMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/155461. — Pexxum nocryma: https://e.lanbook.com/book/155461
9. TIlpoextHoe ympasienue yueOnuk / I'.J]. Autonos, O.I1. BanoBa, B.M. Tymun, O.B.
Hanenikun, [1.A. Koctpomun. — Mocksa : UHOPA-M, 2023. — 294 c. — (Bricmiee
obpaszoBanwue: bakanaspuar). — DOI 10.12737/1864377. - ISBN 978-5-16-017640-6. -
Texkcr : anexTponHslit. - URL: https://znanium.com/read?1d=419345
10.  VYwmHoe ympaBieHue npoekTamu: ydeObHoe mocobue / C. A. Bbapkamos, B. H.
bypxos, A. J. I'enspya [u ap.]; nox penakuueit JI. A. HoBukoBa. — Yensbunck: FOYpl'Y,
2019. — 189 c. — ISBN 978-5-696-05051-5. — Texkct : anekTpoHHbIH // JlaHb: 31€KTPOHHO-
oubnmoteunas cucrema. — URL: https://e.lanbook.com/book/146055. — Pexxum moctyma:
https://e.lanbook.com/book/146055
11. YopaBnenne mnpoektamu Ha ocHoBe cramapra PMI PMBOK. MW3noxenune
METOJIONIOTUU U ombIT mpuMeHeHus / [1aBnoB A.H., - 5-e uzn., (31.) M.: JlabopaTopusi 3HaHUH,
2017. - 274 c.. ISBN 978-5-00101-521-5 - Pexum JocTymna:

https://znanium.com/bookread2.php?book=540846

NEPEYEHb NH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. Uadopmanmonno-npasoBoii noptai «Koncynsrantllnroc» http://www.consultant.ru

2. Konekcel u 3akoHbl P® - mpaBoBasi CHpaBOYHO-KOHCYJIbTAllMOHHAS CHCTEMA
http://kodeks.systecs.ru

3. CnpaBouHo-nipaBoBas cuctema «l apant» http://www.garant.ru/
4. UudopmaninoHHO-TIpaBoOBas cucteMa «3aKkoHoAaTensCcTBO Poccumy» http://pravo.gov.ru/ips/

INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com
Hayunas snekrponnas 6ubnuoreka elibrary.ru https:/elibrary.ru/
ObC BOOK.ru http://www.book.ru
OBbC «Jlanp» https://e.lanbook.com/
VYHuBepcurerckas oubnuoreka online http:/biblioclub.ru/
OBC «Grebennikon https://grebennikon.ru/ 14
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https://znanium.com/read?id=419345
https://znanium.com/read?id=393400
https://znanium.com/read?id=356725

NEPEYEHDb TIPO®ECCUOHAJIBHbBIX A3 JTAHHBIX

1. baza nannsix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Crangaptel M pernaMmeHTel  (PenepanbHOE  areHTCTBO 0 TEXHUYECKOMY
peryaupoBaHuio U MeTpojiorun Poccranmapt)_http://www.gost.ru

3. Poccuiickuii apxuB rocylapcTBEHHBIX CTaHJAPTOB, CTPOUTENbHBIX HOPM U MpaBUII
(PAT'C) http://www.rags.ru/gosts/2874/

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALHNOHHOU CETH «(UHTEPHET», HEOBXO/IUMbIX
JUIA OCBOEHUSA U CHUITJIMHBI

1. Caiir «KommbroTepHasi MOAJIepKKa y4eOHO-METOAMYECKON AEATEIBHOCTH (BUITHAIIAY
http://vrgteu.ru

2. EnuHoe oOKkHO jgocTyma K 00pa3oBaTelbHBIM pecypcam -  (eaepaiabHas
MH(POPMALIMOHHAS CHUCTEMa OTKPBITOrO JAOCTyIa K MHTErPaJIbHOMY KaTajory oOpa3oBaTesIbHBIX
MHTEPHET-PECYPCOB U K AJIEKTPOHHOH OMOIMoTeKe yueOHO-METOJMUECKUX MAaTepHAIOB JIJIsl BCEX
ypoBHEH 0Opa3oBaHUs: JIOIIKOJIBHOE, o0Iiee, cpeaHee NpodeccHoHaNbHOE, BhICLIEE,
nononaHuTensHoe http:/window.edu.ru/

3. XKypnan «YnpasieHue npoektaMmu» - https://pmmagazine.ru/

4. JXypnan «Bompockl TOCYZapCTBEHHOTO ¥ MYHHIMIIAIBHOTO YIPABICHHUS» -
https://vemu.hse.ru/

HEPEYEHD NHOOPMALMNOHHBIX TEXHOJIOT UM,
NCHOJIB3YEMBIX 1P OCYIIECTBJIEHUHN OBPA3OBATEJIBHOI'O
HPOLHECCA 1800 JAUCIHHUIIJIMHE, BKJIIOYASA IHHEPEYEHD

IMPOI'PAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsiii Rus Edition
4. TIporpammuoe obecnieuenue no aunensuu GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHbI

JucuumniuHa «IIpoekTHas AeqTeNbHOCTh B OpraHax BIacTH» o0ecredeHa:

JUISI TIPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!

- y4eOHON ayIuTOpHei, 000pyI0BaHHON yueOHOU MeOesbIo, MyJIbTUMEIUHHBIMU
CpeAcTBaMU O0Yy4eHUS /IS IEMOHCTPAIMU JEKIIMNA-TIPe3eHTalni;

JUI IPOBEJICHUS 3aHATUI CEMUHAPCKOT0 TUIA (npakmuieckue 3aHamusl);

— yuyeOHOU ayAauTopuei, o0OpyIOoBaHHONW y4eOHOW MeOenbl0 U TeXHHYECKHUMHU
CpeaCcTBaMH O0yUYEeHHUs, CIY>KAIMMHU JUIsl IPEACTaBICHUs YueOHON HHPOpMaIIK:

JUIsl CAMOCTOSITENIbHON pabOThI;

- MOMEIICHUEM JUISI CaMOCTOATENIbHOW pabOThl, OCHAIIEHHBIM KOMIIBIOTEPHOM
TEXHUKOM € BO3MOYKHOCTBIO MOAKIIOYEHUs K ceTH «VIHTepHeT» M olecrneyeHueM J0cTyna K
AIIEKTPOHHOHN MH(OPMAITMOHHO-00pa30BaTENbHON Cpeie YHUBEPCUTETA.
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IV. METOJUYECKHME YKA3AHMS JUISI OBYYAIOLUXCS MO
OCBOEHWIO JTUCHUNIAHBI

> MCTOI[I/I‘-IGCKI/IC PCKOMCHAAIMKU 110 OpraHu3allii W BbIIIOJHCHUIO BHanI[HTOpHOﬁ
CaMOCTOSTEIILHOM paboOTHI.
» Meroaudeckue peKOMEHIAINHY 10 HAMCAHKIO pedepaTta U J0KIaI0B.

V. METOANYECKHE MATEPUAJIbIL, ONPEJAE/IAIOIIUE ITPOLEAYPBI
OLOEHUBAHUA 3BHAHUU U YMEHUU, XAPAKTEPU3YIOIUX JTAIIbI
®OPMUPOBAHUA KOMIETEHIIAN

OrneHnBaHue pe3yinbTaTOB OOyUEHHUS MO JUCIHILTUHE AJSl CTYJACHTOB OYHOM, 3a094HON U
OYHO-3209HOU (hopmbI 00ydeHHUsT TI0 HarpaBieHuto moarotoBku 38.04.04 T'ocymapcTBeHHOE M
MYHHIIMIIAJBFHOE yMpaBJCHHWE, HAMpPaBICHHOCTh (MPOQuIb) MPOrpaMMbl MarucTpaTypbl
«l"'ocyapCTBEHHOE M MYHUUHNAIBHOE YMNPABICHWE B IKOHOMHKE PETHOHA» MPOBOAUTCS C
MOMOIIBIO IIKANl OLEHKA MO BUIAM OIICHOYHBIX CPEACTB, GopMaM TEKYIIETO KOHTPOJIS H
IIPOMEXKYTOYHON aTTECTAIUN.

OueHuBaHME pPE3yNbTATOB KOHTPOJIS OCYUIECTBISIETCS IO TPATUIMOHHOM YeThIpeX
OaJUTHbHOM I1IKaJIe COTJIACHO CIIEAYIOIIUM KPUTEPHUSIM.

Ta6mumna 1
Buasbl pador MakcuMAJIbHOE KOJIHYECTBO 0aJITI0B
BoimonHenne yueOHBIX 3aJaHHl Ha ayIUTOPHBIX 20
3aHATUSIX
Tekymuii KOHTPOJIb 20
TBOpUYECKUI pEUTHHT 20
[TpomMexyTouHas aTTectanus (9K3amer) 40
UTOI'O 100

Kpurepum ouenku pedeparon:

OTJIUMYHO — BBICTABJIACTCA CTYACHTY, €CJIM BBIIIOJHCHBI BCC Tpe6OBaHI/I$I 110 HAITMCaHHIO
pedepara, cBOOOJHO U MOJHO OTBEYAET HAa BOMPOCHI, MPOSBISET INIyOOKHE 3HAHUS W HABBIKH,
BlajgeeT Mpo(eCCHOHATBLHOW  TEPMUHOJOTHEH, JEMOHCTPUPYET 3pEelOCTh  CYXKICHHH,
CaMOCTOSITENILHOE MBIIIIJICHHE, BHICOKHI YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH;

XOpo1o - BBICTABJIKCTCA CTYACHTY, CCJIM BBIIOJHCHBI OCHOBHBIC Tpe6OBaHI/I$I J8L0)
HamucaHuio pedepara OTBEYACT CAMOCTOSITENIbBHO U TPaMOTHO, MPOSBISET JOCTATOYHBIH
ypOBeHb C(HOPMHPOBAHHOCTH KOMIIETCHIIM, HO JOIMYyCKAaeT HEKOTOPBhIE HETOYHOCTH, JMOO
HapyIlIeHa JIOTUKA U3JI0KEHUS, OTCYTCTBYET JI0CTaTOYHas IyOUHA OTBETOB;

YAOBJIETBOPUTEJIbHO - BBICTABISICTCS CTYACHTY, €CJIIM HWMEIOTCS OTCTYIUIGHHUS OT
TpeOoBaHUIl MO HamucaHuio pedepara, OTBEYaeT HEJOCTATOYHO IMOJHO, YPOBEHb 3HAHUN U
c(OPMUPOBAHHOCTH KOMIIETCHIIMA HE BBICOKWH, OMYCKAIOTCS OTHEIbHBIC TOTPEITHOCTH H
OLIMOKH, TMOO0 OTCYTCTBYET KOHKPETHOCTb, ICHOCTh M YETKOCTh OTBETA;

HEY/I0BJIETBOPHUTEIBHO - BHICTABIISICTCS CTYJICHTY, €CJIM HE BBITIOJTHEHBI Bce TPeOOBAHUS
10 HaIllMCaHUIo pedepaTa eciiu TeMa He PacKpbITa WiK pedepar He IPeCTaBICH BOBCE.

Kputepumn onenku onpoca:

OTJIMYHO — BBICTABJISICTCS CTY/ICHTY, €CJIM BBIIIOJHEHBI BCE TPEOOBAaHMUS MO MOJATOTOBKE K
orpocy, CBOOOJHO W TOJIHO OTBEYACT HAa BOMPOCHI, MPOSBISET TIyOOKWE 3HAHUS W HABBIKH,
BIaJieeT Mpo(ecCUOHAIBHON  TEPMUHOJIOTUEH, JEMOHCTPUPYET  3PENocTh  CYXKICHUH,
CaMOCTOSITENTbHOE MBIIIJICHUE, BBICOKHI YPOBEHb C(HOPMHUPOBAHHOCTH KOMITETCHIINH;

XOpOLIO - BBICTABISIETCA CTYJEHTY, €CJIM BBINIOJHEHbl OCHOBHBIE TpEOOBaHUS IO
NOArOTOBKE K ONPOCY, OTBEYACT CAMOCTOATENBHO M IPAMOTHO, MHPOSBIACT JOCTATOUHIi




YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMH, HO JIOMyCKaeT HEKOTOpble HETOYHOCTH, JMOO
HapyIlIeHa JJOTUKa U3JI0KEHHs], OTCYTCTBYET JIOCTaTOYHas INyOUHA OTBETOB;

YAOBJICTBOPHUTEJBHO - BBICTABISETCS CTYIEHTY, €CIM HMMEKTCS OTCTYIUIEHHUS OT
TpeOOBaHUIl MO MOJATOTOBKE K OMpPOCY, OTBEYAaET HEAOCTATOYHO IOJIHO, YPOBEHb 3HAHUU U
c(OPMHPOBAHHOCTH KOMIIETEHIIMI HE BBICOKUH, OIYCKAIOTCA OTAEIbHBIE IMOTPEUIHOCTH M
OLIMOKH, TMO0 OTCYTCTBYET KOHKPETHOCTb, ICHOCTh M YETKOCTh OTBETA;

HEY10BJIETBOPUTEJILHO - BBICTABIISIETCS CTYACHTY, €CIIM HE BBIIIOJHEHBI BCe TPEOOBAaHUS
IO MOATOTOBKE K OMPOCY.

Kpurepun oneHkn craTbu:

OTJIMYHO — BBICTABIIIETCS CTYAEHTY, €CIIM BBIAEp)KaHAa PEKOMEHIyemas CTPYKTypa
CTaThH, MPE3EHTAlMs TOATOTOBIICHA U MPECTaBICHA B TPYIIE CTYACHTOB (Ha KOH(pEpeHINH), B
CTaTh€ 3aMETEH JIMYHBINA BKJIaJ] aBTOPA, MBICIIA C(HOPMYJIUPOBAHBI YETKO U JIOTUYHO.

XOPOLIO - BBICTABJISETCS CTYACHTY, €CIIU BbIIEPKaHA PEKOMEHIyeMasi CTPYKTypa CTaTbH,
MOJIFOTOBJICHA TPE3eHTallusl M Ipe/CTaBieHa B TPYyIe CTYACHTOB (Ha KOH(EpeHIHH), HO B
CTaThe TMPEJACTABJIEH HEIOCTATOUYHbIM JMYHBIA BKJIaJ aBTOpa, MBICIH CcHOpMYyITUpOBaHbBI
(¢bparMeHTapHO U HEJJOCTaTOYHO JIOTUYHO.

YIOBJICETBOPHUTEJIbHO - BBICTABISETCS CTYIEHTY, €CIM BbIIACpXKaHa PEKOMEHIyeMast
CTPYKTypa CTaTb{, HO HE MOJArOTOBJICHA MPE3EHTAlMs] U HE MPEJCTaBJIeHa B IPYyMIE CTY/IEHTOB
(Ha KOoH(epeHIMH), B CTaThe NPEACTABICH HEJAOCTATOYHBIM JIMYHBIN BKJIAJ aBTOPA, MBICIU
chopmynupoBaHbl (PparMeHTAPHO U HEOCTATOYHO JIOTUYHO.

HEY10BJIETBOPUTEJILHO - BBICTABIISIETCS CTYACHTY, €CII HE BBIIIOJHEHBI BCe TPEOOBAaHUS
10 HaIlMCAHUIO, IPE3EHTAlMHU U MyOJIMKALUN CTaThH.
Kpurepun oneHkn KOHTPOJILHOMH padoThI:

OTJIMYHO - CTYJEHT CBOOOJHO U IOJIHO OTBEYaeT Ha BOMPOCHI B KOHTPOJIbHOM paboTe,
nposiBiIseT TINIyOOKHMEe 3HAaHMA M HaBbIKM, BIaJeeT MPO(EecCHOHATFHOW TEPMUHOJIOTHEH,
JEMOHCTPUPYET 3pEJOCTh CYXKJIEHHUH, CaMOCTOATEIbHOE MBIIIJICHHE, BBICOKHI YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHLIMH, MPAKTUYECKOE 3aaHNE BBIIIOJHEHO BEPHO;

XOpOLIO - CTYAGHT TBEPAO 3HAET Marepuad B KOHTPOJIbHOH paboTe, NpOSBIISET
JOCTaTOYHBIA YpOBEHb C(OPMHUPOBAHHOCTH KOMIIETECHIIMHA, HO JIOIyCKaeT HEKOTOpbIe
HETOYHOCTH, JINOO HapylleHa JIOTUKA U3JI0KEHUs, OTCYTCTBYET JOCTaTOYHas ITyOrWHa OTBETOB,
MPAKTUYECKOE 3a/1aHUE BHITIOJIHEHO C HE3HAYUTEIbHBIMH OIINOKaMH;

YI0BJIE€TBOPUTEIbHO - CTYJACHT OTBEYaeT Ha BOMPOCH B KOHTPOJIBHOM pabote
HE/IOCTaTOYHO TIIOJIHO, YPOBEHb 3HAHUH M CPOPMHUPOBAHHOCTH KOMIIETEHIIMH HE BBICOKHH,
JIOITYCKAIOTCS OTJIEIbHbIE TOTPELIHOCTH U OIIUOKH, TNOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U
YETKOCTh OTBETA, IPAKTUUYECKOE 3a/1aHUE HE BBIIIOJIIHEHO;

HEy/0BJIETBOPUTEJIbHO - CTYJICHT OTBEYaeT Ha BOMNPOCHl B KOHTPOJBHOW pabote
MIOBEPXHOCTHO M OECCHUCTEMHO, JOMYCKAET CYIIECTBEHHbIE HETOUHOCTH U OIIMOKH, MPOSBISET
HEJOCTAaTOYHBIH YPOBEHb C(MOPMHUPOBAHHOCTH KOMIIETEHIIMH W HEMOHMMAaHHWE MaTepHana,
IIPAKTUYECKOE 3aJJaHHE HE BBINIOJIHEHO.

VI. OHEHOYHbBIE MATEPHUAJIbBI JJIA IPOBEAEHUSA TEKYIIEI'O
KOHTPOJISI U TIPOMEXKYTOYHOM ATTECTAIIUA

OueHo4HbIE MaTepUabl 110 JUCHUILIMHE pa3paboTaHbl B cOOTBETCTBUU C [lomoxeHuem
00 OLIEHOYHBIX MaTepuanax B (peaepansbHOM TroCyAapCTBEHHOM OO/KETHOM 00pa3oBaTEIbHOM
YUpEXKJIEHUU BhICIIETO 00pa3oBaHus «PoccuiCKMl SKOHOMMYECKUH YHHMBEpCUTET nMeHu ['.B.
IInexanoBay.
Temamuka Kypcogvix padbom/npoeKmaos
KypcoBas paborta/mpoekT no aucturinze «IIpoekTHas nesaTenbHOCTh B OpraHax BIacTH»
y4eOHBIM IIJIAHOM HE IPeAyCMOTpeHa
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Hepelteub 6ONPOCOB K IK3AMEHY:

Howmep
BOITpOCa

IIepeueHb BOIPOCOB K 3K3aMEHY

1.

[lonstue mnpoekrta. CpaBHEHHE CYIIECTBYIOIIMX omnpezeneHuil. OCHOBHbIE NPU3HAKU
IPOEKTa

DakTOpHI U MPEANOCHUIKH, 00YCIOBINBAIOIINE PA3BUTHE YIIPABICHUS MPOCKTAMH.

OBOJIOMS Pa3BUTHSI METOJIOB YIIPABJICHMsI IPOEKTAMH B OpraHax BJIACTH 3a pyOexom

OTaIebl Pa3BUTHA YIIPABJICHUA HpOCKTHOfI ACATCIIbHOCTBIO B OpraHax BJIACTH B Poccun

Turnonorusi IpOEKTOB

JKW3HEHHBIN ITUKII MPOEKTa

OKpy’KEeHHE TPOCKTa

Y4aCTHUKH IIPOEKTA

Hpoueccm 1 00J7aCTH 3HAHHUHI YIPAaBJICHUSA HpOCKTHOﬁ JACATCIIbBHOCTBIO B OpIraHax BJIACTHU

WHunmanus u pa3paboTka KOHIENIHUY IPOEKTa

]_IGJ'II/I IIPOCKTA. (DOpMI/IpOBaHI/Ie HACH IIPOCKTA

WHCcTpyMEHTBI POLIECCHOTO YIPaBJIEHUS! IPOEKTaMHU

OO6u1re mporecchl YIpaBIeHUs] IPOSKTaMU

[IpoeKTHBII aHamu3, ero CTPYKTypa ¥ Ha3HauYeHUE

Kareropuu u Bup! 9 PEeKTHBHOCTH POEKTA

Cxema ornieHKH 3G (HEKTUBHOCTH MPOEKTa

Kputepuu 3¢(heKTUBHOCTH MPOEKTa

[Ipouecchl MIIaHUPOBAHUS, KX MECTO U POJIb CPEIH MPOLIECCOB YIPABJIEHUS MPOCKTAMHU

[UNIa NUNN US|V (IS, [USIIN USIN UNIN [FUNI U,
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BI/I,Z[BI I1JIAaHOB. HpI/IHHI/IHBI IIJIAHUPOBAHUA

20 [TnanupoBanue cojiep kKaHusi IPOEKTa

21 CrpykTypHu3anus MpOeKTa: IPUHIMIIBI U MOCIEI0BATEIbHOCTh

22 Pa3paboTka MpoeKTHOM JOKYMEHTAIIMH: COCTAB M MOPSAOK pa3pabOTKU

23 MarepuanbHO-TeXHUYECKas MOATOTOBKA MMPOEKTA

24 3akynku u noctaBku. Ctpykrypa 3amgad MTII

25 [ToapsiaHbIE TOPTU U KOHTPAKTHI

26 YnpapyiieHue HHTETpalluel TPOEKTa

27 YnpapieHue coaepKkaHueM MPOeKTa

28 YnpaBieHue BpeMEHEM MIPOEKTA

29 CereBble MOZIENIM KaK MHCTPYMEHT IJIAHUPOBaHUs (Ha3HaueHue, 00II1e MOHSTHS)

30 KanenmapHbie 11aHpl KaK MHCTPYMEHT IUIAHUPOBaHUs (Ha3HaUCHUE, OOIIMEe TOHSTHS)

31 Hcrounuku u opranu3annoHHbie GopMsl (puHaHCHUpOoBaHMs npoekToB. Kitaccudukarms n
CTPYKTYpa HCTOYHHUKOB ()MHAHCUPOBAHHUSI MHBECTUIIMOHHBIX MPOSKTOB

32 @®opMbl TPOEKTHOTO (PUHAHCUPOBAHHUS: C TOJIHBIM PETrpeccoM Ha 3aeMiluka, 0e3
IIpaBa pe rpecca Ha 3aeMIIHKa, C OTPaHHYSHHBIM IPAaBOM perpecca

33 KoppektupoBka cereBoro rpaduka

34 CxeMa opraHu3allMOHHO-TEXHUYECKOTO OTHOIICHUS

35 YpasieHue pacliucaHueM

36 Hasnauenue, TUIIbI U OPSAAOK pa3pabOTKU CMET

37 CrpyKTypa cCMETHOM CTOMMOCTH M METOJIbI €€ ONPEIEIICHUS

38 OpranuzanMoHHasl CTPYKTypa yIpaBJCHUS M CHUCTEMa B3aMMOOTHOIIEHWU YYaCTHHUKOB
IIPOEKTa

39 [Ipeumy1iecTBa M HEIOCTATKU OPICTPYKTYP YIPABICHUSI TPOESKTOM

40 Posib MpoeKTHOI KOMaH bl B OCYILIECTBICHUH ITPOEKTA U 3TAIIbI €€ CO3AaHMUs

41 [TpoekTHbIN oduc (HazHAUCHUE, DYHKITUN)

Sy
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42

Ilenp, Ha3HAUYEHUE U METOJIbI KOHTPOJISI MPOEKTA

43 [Ipornecchl KOHTPOJIA
44 TexHonorus ynpasiaeHUsl U3MEHEHUSIMU
45 KoHTposb cTonMocTH npoekTa
46 MerTo1b1, 3a]1a41 ¥ BUABI KOHTPOJIS
47 Tenpep. Yuactauku tenaepa. [Iponeaypa npoBeneHus mOAPSIAHBIX TOPIOB
48 YnpaBieHue KOMMYHUKAIUSIMH B POEKTE
49 YpapieHue 3aBepIieHueM IPOeKTa
50 Crangaptel B ympaBieHud (MeHemkMmeHTe). CucreMa pa3pabOTKM W TMPUMEHEHHS
CTaHJIapTOB
51 MexayHapoaHble CTaHAAPTHl YIPABICHUS IPOEKTAMHU
52 [IporpaMMHBI€ TPOIYKTHI B YIIPABIECHUN MTPOCKTHOM JIEATEILHOCTHIO B OPTaHaX BJIACTH
53 HaumoHanpHble CTaHAApTHI YIIPaBICHUS IPOCKTaMU
54 [TpoekTHBIN MoaXx01 Kak (hopMa yIpaBIeHIECKON ACSITEIIBHOCTH
55 BHenpenue npoeKTHOTO M0/1X0/J1a B AEITEILHOCTh OPraHOB MCIIOJHUTEIBHON BJIACTH
56 [IpoekTHOE ynpaBiieHUE KaK OPUEHTALIMsI Ha pe3yJIbTaT
57 Monens NPM New Public Management
58 OobuectBeHHO-ceTeBast Mojiesib New Governance
59 [IpoexTHO-11esIeBasi MOJIEIb YIPABJICHUS
60 bropkeTrpoBaHre, OpUEHTUPOBAHHOE Ha PE3yJIbTaT
61 Cxema yTBepkKAEHHUS MPOECKTOB B MPOEKTHOM AesiTeabHOCTH B [IpaBuTenbcTBe PO
62 ['ocynapcTBeHHBIE POTPaMMBI M IPOEKTHOE YIIPaBICHUE
63 [ToHsiTHE KECTKUX» U «MATKHX» IPOEKTOB
64 Knaccudukanus skcrepTusbl IPOEKTOB
65 QPopmMarnpHas SKCepTu3a
66 DKCIepTr3a OLEHKH 11eJ1eBOM nmporpamMMebl. [opsiok NpoBeieHus] SKCIEPTU3bI
67 DKCIepTHBIE XapaKTePUCTUKN HHHOBAIMOHHBIX pa3paboTok
68 Konnenius 2 peKTHBHOCTH B CUCTEME YIIPABJICHHUS TPOSKTaMHU
69 Metop! onieHKH 3((HEeKTUBHOCTH MPOEKTOB
70 Meto/ibl ynpaBieHus NPOSKTaMHU
71 HopmaTuBHBIE aKThI, periIaMeHTHPYIOIME TPOCKTHOE YIIPABICHUEB  T'OCYAapCTBEHHOM
YIPABJICHUHU
72 ®enepanbHbli 3akoH OT 28 wmroHsd 2014 roma N 172-®3 «O crparernuyeckom
IJIAHUPOBAHUU B PDy.
Hom
cp
BOII IIepeuens 3a1a4 K 3K3aMEHY
poc
a
1. 3amaya 1. PaccMaTpuBaeTCss BO3MOXHOCTb PEKOHCTPYKUMM 3aaHua MKOY

«OnbruHckas» COLU. PaboTbl, kKoTopble HeO6X0AMMO BbINOAHUTL MNpWU
peanu3aumn nNpoekTa, YyKasaHbl B chepywowen Tabnuvue. B Tabnuue
yKasaHa TakXXe B3aMMOCBA3b paboT M BpeMsA BbINOJIHEHUA KaXXAoMn

paboThl.

Tabnuua 1

| PaGora | HenocpeacTeeHHO npeawecTeyowas | Bpems BbINONHEHYS |




paboTa (Hepenb)
A - 5
B - 6
C A 4
D A 3
E A 1
F E 4
G D, F 14
H B, C 12
I G, H 2

1.3a kakoe MUHUMAaJIbHOE BPEMS MOKET OBITh BBITIOJIHEH ITPOEKT?

2.Kaxkue paOoTbl HAXOAATCS HA KPUTUYECKOM ITyTH?

3.Ha cKobKO MOYKHO OTJIOKHUTh HA4Yaslo BBIMOTHEHUsI paboThl E, 4TOOBI 3TO HE MOBIUSIIO HA
CPOK BBIITOJTHEHUS ITPOeKTa?

4.Ha cKOJBKO MOKHO OTJIOKMTH HAyaJlo BBIMOJIHEHHUS paboThl B, 4TOOBI 3TO HE MOBIHATIO Ha
CPOK BBIIIOJTHEHUS ITPOeKTa?

5. YTto npou3ouaeT, eciu JUIMTEIbHOCTh 3aaun C yBeIMUnTCS Ha 2 Heleau?

6. Uemy paBHO HauboJiee Mo3Hee BpeMs OKOHYaHus paboTsl D?

3amava 2. B cienyromeii Tabmurie mpeacTaBieHa HHPOPMAITUS O TPOAOHKHTEIHFHOCTH padoT
MIPOEKTa U 3aTpaTax Ha WX BBIMIOJHEHHUE.

Pa6o | Hemocpencts HopmaneHno MuHnumansHoe 3arpatsl 3arpatsl
Ta €HHO e BpeMs | BpeMs npu npu
MPEALIECTBY | BBIMOTHEHUS BBIMOJITHEHUS HOPMAJIbHOM MHHHAMAJIBHO
romast pabora | (Mmecs) (Mmecs) BPEMEHH, THIC. | M BpEMEHH,
pyo. TEIC. pYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D, E 5 3 60 76

Hanonte KpUTUYECKMN NyTb, OXKNAAEMOE BPEMS 3aBEPLUEHNSA MPOEKTa n
3aTpaTbl Ha peann3aumnio NpoeKkTa NP HOpMasibHOM BPEMEHW BbINOJIHEHUS
BCex paboT.

ChopMmynnpynte ™Monesnb JIMHEMHOrO MPOrpaMMMPOBAHNSA, KOTOPYIO
MOXXHO Obllo 6bl MCNONB30BaTh onga onpepeneHna MUMHMMaJIbHbIX 3aTpaT
Ha COKpaLweHune speMeHn BbINOJIHEHNA MPOEKTaAa.

Bonpocut

1 KakoBbI MUHUMaJIbHBIE 3aTPaThl HA BBIMIOJIHEHHUE ITPOEKTA 32 OAMH roj?

2. Kakue paGoThl M B Kakoil MOCIEIOBATEIbHOCTH HEOOXOJUMO COKPATHTh, YTOOBI
BBITIOJTHUTD NTPOEKT 3a OAMH roj?

3. 3a Kakoe MMHHUMAaJIbHOE BpeMs MOXKET ObITh BBIMOJHEH MPOEKT U KaKHe B ATOM CIyyae
OyayT MUHUMAJIbHBIC 3aTPaThI?

3amaua 3. [lepedyeHb paboT NpoekTa N XaPaKTEPUCTUKM BPEMEHU KX
BbIMNOJIHEHNSA (B HeJensX) yKasaHbl B ciiegyrouen Tabauvue:

Pabora HenocpencrtBenHo OnTUMHUCTHYECKOE BpeMs HawuGomnee ITeccumn
Npe/IIeCTBYIOIIAs ai BEpOSTHOE CTHYECKO
pabora BpeMs mi € BpeMst

bi

A - 4 5 12

B - 1 1,5 5

C A 2 3 4

D A 3 4 11
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E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 45
H B, E 2,5 3,5 75
| H 1,5 2 2,5
[ F, G, | 1 2 3

Ncnonb3ysa metopn PERT onpepenuTe:
1. KakoB o)XuaaeMbll CPOK 3aBepLUEHMNS NMpoeKTa?
2. KakoBa BEepOATHOCTb TOro, 4To NpoeKkT byaeT BbiNOsHEH 3a 20 Hepenb?

3anaya 4. MuHumMu3upoBath oOlIlee BpeMsi BBINOJHEHUS NPOEKTa C HAaUMEHbIIMMHU
JOTIOJTHUTEJILHBIMU 3aTPATaMH.

Pabora Henocpencreennsiit CrannaptHOe MunnmanbsHoe | 3aTparhl Ha pabOTEI
IIPeALIECTBEHHUK BpeMsi, THEi BpeMs, JHEH npu pu
CTaHJIapTHOM CTaHJIapTHOM
BpEMEHU, BpPEMEHHU, THIC.
THIC. PYO. pyo.
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
E D 4 3 1500 1850
F E 3 1 3000 3900
G B,C 9 4 8000 9800
H F,G 3 2 1000 2000

3amaua 5. @opMHpOBAHHEM 3aKIIOYEHHEM O BO3MOXKHOCTH peajM3alii  3asBOK,
chopMupOBaHHBIX B paMKax npoekta «HapomHwni Oromker» Ha caiite «bromker s
rpaxIaH», 3aHUMAIOTCS JIBA TPaXJTAHCKHUX CIYKallMX MHHHCTEPCTBA (PMHAHCOB X 00JIACTH.
BrimonHsis B Te4eHHE BOCBMUYACOBOTO pabOYero JHS TOJBKO 3Ty OMEpaluio, OHU 3aBepliaiiv
ee 3a Tpu pabouux aHs. COCTaBICHHE CBOJHOIO OTYETa O 3aKJIFOUEHMSIX 3aHSJIO Y OJHOTO U3
cay>Kalmx 2 yaca.

3amaua 6. 3aKIFOYEHHST O BO3MOXKHOCTH pealM3alliH 3asBOK, C(OPMHPOBAHHBIX B paMKax
npoekTta «Haponusiii OroxeT» Ha caiite «bromker Ui rpaxiaH», ObUIM HpEACTaBIEHBI B
KOMHUCCHIO MO pealn3aluy (OTKJIOHEHMM) 3asBOK 3a TpU JHS [0 YCTAHOBJIEHHOM JaThl
3acefaHusl Komuccuu. MaKkTUUECKU 3acefaHue KOMHMCCHHM COCTOSUIOCH JBYMS JHSMH IO3Ke
YCTAaHOBJICHHOM J1aThl, U PEILIEHUE O pean3aluy (OTKJIOHEHHH) 3asiBOK ObLIO MPHUHATO 3a TPU
yaca. B coctaB komuccun Bonum 6 yenosek. Onpenenure NpoJoHKUTEIBHOCTh pabOThl U ee
TPYJOEMKOCTb.

3anaga 7. Onepanus «OIeHKa BUIOB U 00EMOB TOBAPOB, MIPOU3BOUMBIX CYOBEKTAMH MaJIOTO
W CPEIHEro MpEeINpUHUMATEIbCTBA» Yalle BCEro BBINOJHAETCA 7 JAHEH, MUHUMYM 5 IHEH,
MakcumMyMm 15 nneil. Paccuutaiite 0XuaaemMyro MpOJOJKUTEIBHOCTh ONEpAaIMU [0 METOAY
TpeX TOYEK MOCPEACTBOM OeTa-pacnpeiesieHusi U TPEYroJbHOr0 pacupeIesICHuUs.

3amauva 8. Mner 15-i 1eHp MPOM3BOJICTBEHHOTO PAaCHHMCAaHUS MPOEKTa. 3aJlaH OINpeesIeHHbIN
MOPSJIOK BBITOJIHEHUS paloT.

Pabora Cpoxk 3aBepiieHust Ocrapimmecst pabo4ue THA
A 18 6
B 20 5
C 19 2

OnpeaenuTb KPUTHYESCKHE OTHOIICHHSI U IPUOPUTET PadOT

3amaua 9. Heo6xoanMo mpoaHaau3upoBaTh /Ba MHBECTUIMOHHBIX IPOEKTa B 2,5 MIH. pyo.
O1eHKa YHCTHIX JICHS)KHBIX MOCTYIUICHUH TPUBEICHA B TaOJIHIIE.

T'on IIpoexT A, MiH. py0. IIpoext B, miH.
pyo.
1 1,2 0,9
1,8 1,3
3 - 0,8
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AnpTEepHAaTUBHBIE M3ACPKKU O MHBECTHLMAM paBHbl 11 %. Onpenenuts 4uCTyIO
MPUBEJACHHYIO CTOUMOCTh KaKJI0r0 nMpoekTa. Kakol nNpoekT npeanoyTuTenbaee?

10.

3amaga 10. PykoBomuTens TpOeKTHOTO oduca B OTIOYCKEe, W CBS3aThCA C HUM HET
BO3MOXKHOCTH. B KOMIIAHWM TOJBKO OH PACCUUTHIBACT CTOMMOCTh OYAYIIMX IPOCKTOB.
KpynHbIii TIpoeKT B HACTOSIIEe BPEeMs HAXOMUTCS Ha CTaJWH COTJIACOBAHWS, BO3HHUKIA
HEOOXOJIMMOCTh B TEUCHHE JIHS PACCUUTATh CTOMMOCTH MPOEKTa JUIsl 3aKa3uuka. MeHemkep
MPOEKTa paHee HE CTAJIKUBAJICA C TaKOTO poja 3amadamu. Kakoil Meron pacdera CTOMMOCTH
MIPOCKTA 10 JAHHOMY METOay?

11.

3amaga 11. B xoze peanmu3aruu O KETHASI CTOUMOCTD MPOEKTA JT0JDKHA cocTaBuTh 2 300 000
py0. PaccunraiiTe mMporHo3HOE OTKJIOHEHHE CTOMMOCTH MPOEKTa, €ClIM Ha cepeliuHe CpoKa
peanu3alud MPOEKTa IUIAHOBBIE 3aTpaThl NOJDKHBI cocTaBuTh 1 500 000 pyO6., OCBOCHHBIN
00beM Ha oTyeTHYIO aary coctaBmin 1 400 000 pyO., mpu 5ToM daKTHUECKUE 3aTpaThl HA ATy
coctaBwn 1 460 000 py6.

12.

3amaya 12.  PocaikoroyibperyjaupoBaHHE  HMHHUIMHPOBAJIO  TPOCKT  aBTOMATH3alUU
JIOKYMEHTO000pOTa, KOTOPBIA IMOJpa3yMeBaJl MPOSKTUPOBAHHE, Pa3pabOTKy W BHEApPEHUE
WutepHer-cetn. B kadecTBe 3aka3uMka IPOEKTa BBICTYNHJIA caMa CIy)k0a, a B KayecTBE
TCHEPAIbHOTO TOAPAAYMKA — KOHCAITHHrOBas (upMma, ClHeHUHAIU3UPYIOIascs Ha
MPEJOCTABICHUH YCIYT B 00JaCTH COBPEMEHHBIX MH(OPMAIMOHHBIX TeXHOIOTUH. [Ipu 3TOM
KOHCAJITUHTOBas (pupma B3sjia Ha ce0s1 00s13aTEIHCTBA CAMOCTOATEIFHO CIPOEKTUPOBATH BCIO
CUCTEMY JOKYMEHTOOOOPOTa M CO3/IaTh €€ CHIIaMH CyOIoIpsiiHON copTBEpHOI PUPMBI.

Ha craguu meperoBopoB OBLIN OIpeaeieHbl 00bEMbI, CPOKH U CTOMMOCTH IPOCKTA, KOTOPAS
SIBJISUTACH OTUIATON yCIYT KOHCAATHHIOBOHM (upMbL. [Ipu 3TOM oriara yciiyr KOHCaJITHHTOBOM
(GbupMBI 3aBHCeNIa OT KOHKPETHBIX PE3yJIbTaTOB — CO3JAHUS CUCTEMBI JOKYMEHTOOOOpOTa B
OTOBOPEHHBIE CPOKH. M3 00111el CTOMMOCTH MPOEKTa YacTh JCHEKHBIX CPECTB II0a HA OIIaTy
paboTel codTBepHON (UPMBI, TpHYeM padoTa MPOrPaMMHUCTOB OIICHHBAJIACH B 3aBHCHMOCTH
OT 3aTPa4eHHOT0 BPEMEHH, T.€. HCIOJIb3Ysl MOBPEMEHHYIO CHCTEMY OILIATHI TPY/IA.

[Tocne OKOHYAHUS MEPBBIX JABYX 3TAlOB MPOEKTAa OKa3aj0Ch, YTO KOHCAJITHHIOBas (GupMma
BBINOJIHWIA PA0OTHI TOJBKO IO MEPBOMY ATally, MOJYYHIIA OIUIATy PE3yJbTaTOB TOJBKO IO
NepBOMYy dTary, HO CO(TBEpHOW ¢upMe 3amiaTuia yxe 3a J[Ba dTama, T.e. 32 BCE BpEMs
paboThl TPOrPaMMHUCTOB. PYyKOBOJHMTENh TPOEKTa CO CTOPOHBI KOHCAITHHTOBOW (HPMBI
paccuuTan IOKa3aTeld KOHTPOJS CTOMMOCTH U JOJOXKWJI pPe3ylbTaThl PYKOBOJCTBY.
PyKOBOACTBO KOHCAJITHHTOBOM (PUPMBI OOHAPYIKHUIIO, YTO JAHHBINA MPOEKT C TOUKU 3PECHUS UX
¢bupMbl  abcomrOTHO  HepeHTaOeneH. Ha  coBemaHwy, TOCBAIMICHHOM — OOCYXKIICHHIO
CJIOKUBIICHCS CUTYAITUH, ObLIO MPUHSITO PEUICHUE 0OPATUTHCS K 3aKa34YHKY C MPEI0KECHUEM
MEPECMOTPETh YCJIOBUS JOTOBOpPA BBHIY CEPHE3HOTO yBEIHYEHUS OOBEMOB padoT
YCIIO)KHEHHS YCIOBUU UX Pean3allvu.

Ha ocHOBe kakux TIOKa3areieli pPyKOBOJHMTEIb IPOEKTa MOTr Obl BBIIBUTH OIIMOKH B
YIPaBJICHUU CTOMMOCTBIO MTPOEKTA?

13.

3amaua 13. PocankoroiapperyaupoBaHHE€  HHUIMUPOBAIO  MPOEKT  aBTOMATH3AINH
JIOKYMEHTOO00pOTa, KOTOPBIM Mojpa3syMeBal HpPOEKTHUPOBAHUE, pa3pabOTKy U BHEAPEHHE
Wurepuer-cetn. B kadecTBe 3aka3umka NMpOEKTa BBICTYyNMJA cama cCily»k0a, a B KauecTBe
IEHEPaJbHOIO TOAPAAYMKA — KOHCANTHHroBas (upma, cHenualu3upyrouascs Ha
IIPEIOCTABIIEHUU YCIyT B 00JIACTU COBPEMEHHBIX MH(OPMALMOHHBIX TexHoJorui. [Ipu 3tom
KOHCAJITUHIOBasi (prpMa B3sisla Ha ce0s1 0053aTeNbCTBA CAMOCTOSITEIBHO CIIPOEKTUPOBATH BCIO
CUCTEMY JOKYMEHTO0OO0pOTa U CO3/1aTh €€ CUIaMH CyOnoApsaIHOi copTBEpHON GUPMBI.

Ha craguu neperoBopoB ObUIM ONpeneleHbl 00beMbl, CPOKH U CTOMMOCTb IIPOEKTa, KOTOpast
SBJIAJIACH OIUIATOM YCIYT KOHCAITUHIOBOM (upMbl. [Ipu 3TOM oruiara yciyr KOHCaJITUHIOBOM
(bupMBI 3aBHCENAa OT KOHKPETHBIX PE3yJIbTATOB — CO3JAaHUS CHCTEMBbl JOKYMEHTOOOOpOTa B
OroBOpeHHbIe CpoKH. M3 00111eli cTOMMOCTH MPOEKTa YacTh JEHEKHBIX CPEJICTB 1110a Ha OIUIATy
paboThl coTBEepHOI (UPMBI, TprYeM paboTa MPOrpaMMUCTOB OLIEHHBAJIACh B 3aBHCHMOCTH
OT 3aTPAaYE€HHOTO BPEMEHH, T.€. UCIOJIb3Yys IOBPEMEHHYIO CUCTEMY OIUIAThl TPY/a.

[Tocne OKOHYaHUSI MEPBBIX JBYX 3TANOB INPOEKTAa OKa3aJOCh, YTO KOHCAJITHHIOBas (upMma
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BBINOJIHWJIA PA0OTHl TOJBKO IO MEPBOMY ATally, MOJYYHJIA OIUIATy Pe3yJbTaTOB TOJBKO II0
NepBOMY 3Taly, HO CO(TBEpHOM ¢GupMe 3amiaTuia yxe 3a JBa dTama, T.€. 3a BCE BpeMs
paboThl TpPOrpaMMHUCTOB. PyKOBOJHMTENb NPOEKTa CO CTOPOHBI KOHCAITHHTOBOW (PUPMBI
paccuuTan I0Ka3aTelad KOHTPOJS CTOMMOCTH W JOJOXKWI PE3yJbTaThl PYKOBOICTBY.
PyKkoBOACTBO KOHCAITUHTOBOM (PUPMBI OOHAPYKHUIIO, YTO JAAHHBINA MPOEKT C TOUKU 3PEHUS UX
bupmbl  abcomoTHO HepeHTabenmeH. Ha  coBemanuu, TOCBSIIEHHOM  OOCYXXKICHHUIO
CIIO’KUBIIEHCS CUTYAIMH, OBLJIO MIPUHATO PELIeHrne 00paTUTHCS K 3aKa34MKy C MPeIoKEHUEM
NEPEeCMOTPETh YCIOBUS JOrOBOpa BBUAY CEPbE3HOIO YBEJIWYEHUS OOBEMOB paboOT U
YCIIO)KHEHHUS YCIIOBUH MX Peanu3aliy.

Kakne ommOku ObUIM OMYILEHBI B YNPaBIEHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
bupmbl?

14.

3amaua 14.  PocaikoroybperyaMpoBaHHE  HHUIMMPOBAJIO  TPOCKT  aBTOMATH3AlUU
JIOKYMEHTO000pOTa, KOTOPBIM MMOJApasyMeBal MPOCKTHPOBAHUE, Pa3pabOTKy U BHEAPCHUE
WutepHer-cetn. B kadecTBe 3aka3uMka IPOEKTa BBICTYyNHJIA caMa CIy)k0a, a B KayecTBE
TCHEPAJIBHOIO  TOAPSAAYMKA — KOHCAITHHrOBas (upma, ClHeHUAIU3UPYIOIIascs Ha
NPEJOCTABICHUH YCIYT B 00JaCTH COBPEMEHHBIX MH(POPMAIMOHHBIX TeXHOIOTHUH. [Ipn 3TOM
KOHCAQJITUHTOBast (hupMa B3s1a Ha ce0st 0053aTeIbCTBA CAMOCTOSTEIIEHO CIIPOCKTHPOBATH BCIO
CUCTEMY JOKYMEHTOOOOPOTa M CO3/IaTh €€ CHIIaMH CyOIoIpsiiHON copTBEpHOI PUPMBI.

Ha craguu meperoBopoB ObUIM OMpeeieHbl 00bEMBI, CPOKH U CTOMMOCTH MPOEKTa, KOTOpas
SIBIISUTACH OTUIATON yCIYT KOHCAJITHHIOBOH (upMeL. [Ipu 3TOM oriara yciryr KOHCaJITHHTOBOM
GbupMBbI 3aBHCENa OT KOHKPETHBIX PE3yJIbTATOB — CO3JaHUS CHCTEMBI JOKYMEHTOOOOPOTa B
OTOBOPEHHBIE CPOKH. M3 0011Iel CTOMMOCTH MPOEKTa YacTh JCHEKHBIX CPEJCTB II0a HA OIIaTy
paboTel codTBepHOI GUPMBI, TpUYeM paboTa MPOrPaMMHUCTOB OIICHUBAJIACH B 3aBHCHUMOCTH
OT 3aTPa4eHHOT0 BPEMEHH, T.€. HCIOJIb3Ysl TIOBPEMEHHYIO CHCTEMY OILIATHI TPY/A.

[Tocne OKOHYAHUS TMEPBBIX JBYX 3TAlOB IPOEKTa OKa3ajJoCh, YTO KOHCAJITHHIOBas (GupMma
BBINOJIHWJIA PA0OTHI TOJBKO IO MEPBOMY ATaIly, MOJYYHIIA OIUIATy PE3yJbTaTOB TOJBKO II0
NepBOMYy 3Taly, HO CO(TBEpHOW (GupMe 3araTuia yXe 3a JBa dTama, T.C. 3a BCE BpeMs
paboThl TPOrpaMMHUCTOB. PyKOBOJHMTENh NPOEKTa CO CTOPOHBI KOHCAITHHTOBOW (HPMBI
paccymTan IOKa3aTeJd KOHTPOJS CTOMMOCTH U JIOJOXKWJI PE3yJIbTaThl PYKOBOJCTBY.
PyKOBOACTBO KOHCAITHHTOBOW (PUPMBI OOHAPYIKHUIIO, YTO JAHHBINA MPOEKT C TOUKU 3PEHUS UX
¢upMbl  abconmroTHO  HepeHTaOeneH. Ha  coBemaHuu, MOCBAIICHHOM — OOCYXIICHHIO
CJIOKMBIICHCS CUTYAIUH, ObLIO MPUHSTO PEUICHUE 0OPATUTHCS K 3aKa34YHKY C MPEI0KECHUEM
MEPECMOTPETh YCJIOBUS JIOrOBOPAa BBHUAY CEPhE3HOIO YBEJIMYCHUS OOBEMOB pabOT U
YCIIOKHEHHS YCIIOBHI UX Pean3aliu.

Kak BbI OIlcHHBaETE pellicHHe, IPUHITOE Ha COBEIIAHUU?

15.

3amaya 15.  PocankoroyibperyiaMpoBaHHE  HHUIMHPOBAJIO  TPOCKT  aBTOMATH3alUU
JIOKyMEHTOO00pOTa, KOTOPBIA MOJpa3yMeBaJl MPOSKTUPOBAHHE, Pa3pabOTKy W BHEApPCHHUE
WutepHer-cetn. B kadecTBe 3aka3uMka MPOEKTa BBICTYNHJIA caMa CIy)K0a, a B KavyecTBE
TCHEPAIIBHOTO  TMOJAPSAYMKA — KOHCAITHHTOBas (QUPMa, CHCIUAIM3HPYIOMIascs  Ha
MPEJOCTABICHUH YCIYyT B 00JaCTH COBPEMEHHBIX MH(OPMAIMOHHBIX TeXHOIOTHH. [Ipu 3TOM
KOHCAJITHHTOBasi (prpMa B3siyla Ha ce0s1 00s3aTeNbCcTBA CAMOCTOSITETIBHO CIIPOSKTHPOBATH BCIO
CUCTEMY JOKYMEHTOOOOPOTa M CO3/IaTh €€ CHIIaMH CyOIoIpsiiHON copTBEpHOI PUPMBI.

Ha craguu meperoBopoB OBLIN OIpeeleHbl 00bEMbI, CPOKH U CTOMMOCTH MPOCKTA, KOTOPAS
SIBIISUTACH OTUIATON yCIYT KOHCAJITHHIOBOHM (upMeL. [Ipu 3TOM oriara yciryr KOHCaJITHHTOBOM
¢GbupMBI 3aBHCeNa OT KOHKPETHBIX PE3yJIbTaTOB — CO3JAHUS CHUCTEMBI JOKYMEHTOOOOpOTa B
OTOBOPEHHBIE CPOKH. M3 00111el CTOMMOCTH MPOEKTA YacTh JCHEKHBIX CPEJCTB I0a HA OIIaTy
paboTel codTBepHOI (UPMBI, TpHYeM padoTa MPOrPaMMHUCTOB OIICHUBAJIACH B 3aBHCHUMOCTH
OT 3aTPa4eHHOTO BPEMEHH, T.€. HCIOJIb3YsI TOBPEMEHHYIO CHCTEMY OILIATHI TPY/A.

[Tocrme OkOHYAHMS TIEPBBIX JBYX 3TAllOB MPOEKTA OKA3aJl0Ch, YTO KOHCAJITHHTOBas (upma
BBIMOJIHWJIA PA0OTHI TOJBKO IO MEPBOMY ATaIly, MOJYYHIIA OIUIATy PE3yJbTaTOB TOJBKO IIO
NepBOMYy dTary, HO CO(TBEpHOW (upMe 3amiaTuia yxe 3a J[Ba dTama, T.e. 32 BCE BpeMs
paboThl  TPOTrpaMMHUCTOB. PYKOBOJHMTENh TPOEKTa CO CTOPOHBI KOHCAITHHTOBOW (HPMBI
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paccumTan IOKa3aTeId KOHTPOJi CTOMMOCTH U JIOJIOXKWJI pPE3yJIbTaThl PYKOBOJCTBY.
PyKoBOJICTBO KOHCAJITHHTOBOH (PUPMBbI OOHAPYKHUIIO, YTO JTAHHBIA MPOCKT ¢ TOYKH 3PEHUS MX
¢upMbl  abcomOTHO HepeHTabeneH. Ha  coBemaHuu, MOCBALICHHOM — OOCYXIICHHIO
CIIOXHBIIICHCS CUTYaI[MH, OBUIO MPUHSTO PEIICHUE 0OPAaTUTHCS K 3aKa34MKY C TPEUIOKCHHEM
MEPECMOTPETh YCJOBUS JIOTOBOpAa BBHUAY CEPhE3HOTO YBEIMYCHUS OOBEMOB pabOT U
YCIIO)KHEHHUS YCIIOBUH MX pPeaTu3aliiy.

Kaxkoe pemenue 0110 OB 00J1€€ 11€]1eC000pa3HO, 10 BaIllleMy MHEHHIO?

16. | 3agmaga 16. MeHemkep IPOEKTOB KypHUPYET MPOEKT IO pa3paboTKe BBICOKOHATPYKEHHOTO
MHTEpHET-caiiTa. B cepenuHe mpoekTa 4YacTh NPOEKTHOM KOMaHJbI, pa3padaThIBaromas
CEpPBEPHYIO 4YacTh, ObLIa 3aMEHEHA JPYTUMH pa3paOdOTYMKAMH, TOW K€ KBaTM(DHUKAIMA U HE
TpeOyronmx o0ydenus. Mi3mMenuTcs u coaepkanue npoekra? OTBeT 000CHYHATE.

17. | 3amawa 17. PaccuurtaTh KO3 (GUIMEHT puUCKa M BHIOpAaTh HAMMEHEE PHUCKOBBIH BapHaHT
BJIOXKEHHUS KanuTana. JlaHHbIe 1)1 pacuera.

Bapuant A. cobctBenHble cpenactBa uHBectopa — 5000 ThIC. pyd. MakcuManbHO BO3MOXKHAS
cymMma yosbITKa — 3500 ThIC. PYO.

Bapuant b. Cob6ctBennsie cpencta naectopa — 3000 Teic. py6. MakcuManbHO BO3MOXKHAS
cymMma yobiTKa — 12000 TBIC. pYO.

18. | 3amaga 18. Paccumtath HeoOXxoaumble MoKazateau (cM. Tabn.) W BbIOpaTh Haumbosee
SKOHOMUYHBIA BUJI BJIOKEHHUS KamuTaja B OCHOBHbIE (oHABI. Kpurepuem BbiOOpa siBIsETCS
MUHHUMYM IMPUBEJIECHHBIX 3aTpar.

IToka3zarenu Ilepselii BUn | Bropoi Bug
KanuTanosnoxeHus B 000pyZ0BaHHe, THIC. PyO. 800 1600
l'onoBele Tekymiue 3aTpaThl, CBSI3AHHBIE C HCIIOJIB30BAHUEM 250 350
000pyI0BaHHUS, THIC. PYO.
[Tpou3BOAUTEIHLHOCTh 000PYIOBAHUS, KI/4 170 340
HopmatuBHbli k0 dunmeHT 3h(GEeKTHBHOCTH KanUTalIbHBIX 0,15 0,1
BJIOKCHUU
[IpuBeeHHBIC 3aTPATHI, THIC. PyO.
Koadduument nmpuBeneHus 3aTpaT K OIUHAKOBOMY O0BEMY
IMPOU3BOACTBA IPOAYKIIUH
[lpuBeneHHbIe 3aTpaThl C Y4YETOM OAWHAKOBOTO 0O0BeMa
MIPOU3BOJICTBA MTPOAYKIIUH, THIC. pYO.
DKOHOMHYHOCTbH BJIO)KCHHUS KalUTala, ThIC. PyoO.
19. | 3amaga 19. CrapToBasi CTOMMOCTh OOBEKTa JU3MHra B pamMkax mpoekra — 3 mur. 600 pyo.

[lepuon monHoW amoptuzanuu — 12 Mecsil, paBHOMEPHO IO MecsiaM. YuetHas craBka L[b
P®- 40% romoBeix. C ydeToM BBINICYKAa3aHHOW CTABKH, a TAaKXE KOMHUCCHOHHBIX
JU3UHTO/ATeN U JAPYTHX JO0XOJIOB, €XKEMECSUYHbIE OTUMCICHUS B TMOKPBITUE HU3JIEPKEK IO
OKa3aHUI0 KPEIUTHBIX U Jpyrux yciayr coctaBit 20% B wMecsl] OT (aKTUYECKH
3a/IeiCTBOBAHHBIX (DMHAHCOBBIX CPEJICTB.

CoctaButh TpaduK JM3UHIOBBIX IUIATEXKEH U OMNpeAeNuTh OOLIyl0 CyMMY pacxojoB
JTU3UHTOMONyYaTeNsl. BBISBUTh MPEUMYIIECTBO TMOIYYSHHs] OOOpPYNOBAaHUS MO JU3HUHTY IO
CPaBHEHMIO C MPUOOPETEHUEM €r0 3a CUeT KpeauTa MOoJI MPOLEHTH Ha YPOBHE YYETHON CTaBKU
[lenTpobanka. [[ist pacdera BOCIONB3yHTECh TAOIUIICH.

Pemenne
(TBIC. PYO.)
Mecsibt OcrarouyHas AMOpPTHU3AIIOHHBIE Exemecsun | PacueTHbie
CTOMMOCTbH MpeAMETa €©XKEeMECSIUHBIC BIC CTaBKH
JIN3UHTA HAa HA4Yajo OTYHUCJICHMS OTYHUCJICHHS | JU3HUHTOBBI
COOTBETCTBYIOIIETO B ITOKPBITHE X
Mecsra KPEIWUTHBIX | IUTaTeXxeit
YCIIYT U
KOMMUCHOH
HOT'O
BO3ZHArPaAXK],
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enus (2,5%
B MeCsIT)
1 2 3 4 3)+4)

1
2

HUTOI'O

ITo pe3ynpTaram pacyera cAeNIanTe COOTBETCTBYIOIINE BBIBOBI.

20.

3amaua 20. AHaMU3UPYIOTCS JBa MHBECTHLIMOHHBIX MpOoeKTa B 2 MJH. py0. OIeHKa YUCTBIX
JIEHEe)KHBIX MMOCTYIUIEHUH NIpHUBE/IeHa B TaOIHIIE.

Tox [IpoekT A, MitH.py0 IIpoekt B ,MiH.py0.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
AnbTepHAaTUBHBIE M3IEPKKHA MO MHBECTULHUSAM paBHbI 12 % . OnpenenuTs YUCTYIO
IIPUBEICHHYIO CTOUMOCTb ITPOEKTa A:

21.

3anava 21. AHanu3upyrOTCS Ba MHBECTULIMOHHBIX MPOEKTa B 2,5 MIH.py0. OLEeHKa YUCTBIX
JICHEeXKHBIX MOCTYIJICHUH NpUBECHA B TAOIHULIE .

lon [poekt A,MiH.py0. [Ipoekt B ,MiH.py0.
1,2 0,9
1,8 1,3

- 0,9

W [N [ —

AnpTEepHAaTUBHBIE HW3JIEPKKM IO HMHBecTULUAM paBHbl 11%. OmnpeaenuTs YUCTYIO
IPUBEJCHHYIO CTOMMOCTb Kax10ro npoekra. Kakol npoekt nmpeanodyrurespHee?

22.

3anaga 22. B wurone 1997 r. crpourenbcTBO HOBOro 3jaaHusi napinaMenta llloTmanguu B
OauHOypre Obul0 mpenBapuTenbHO oueHeHo B 40 muH. ¢r1. crepaunros. K uronro 1999 r.
oropket mipebickil 100 mimH. GT. crepnmaroB. B ampene 2000 r. 3akoHOAATENH YCTAaHOBYIIN
npenen B 195 mnH. ¢T1. crepnunros, a k HosiOpro 2001 r. moTpeboBanu mepeacuera. beuia
Ha3BaHa mocienHss neHa B 241 muH. 1. cTepnuuroB. B 2001 1. oHa IBaXIbl MEHSIIACH,
IOCTUTHYB 294,6 MuH. GT. cTepnuHros, a B 2003 r. Beipocna a0 378,8 MaH. QT. CTepIUHTOB.
Hakowner, B 2004 r. cTpoUTENBCTBO OBUIO 3aBEPIIEHO, COTJIACHO IMOCIEAHEH CMETE 3aTpaThl
cocTaBmwid 0KoJ0 431 MiaH. (T. crepauHroB. B uem Bbl BUIUTE HENOCTATKU C TOUKH 3PEHUS
yOpaBJeHUs] KA4eCTBOM?

23.

3amaga 23. PaccmaTpuBaeTcss BOMPOC O 3aMeHE O0OpyIOBaHMSA. AHAIU3 CUTYyallUHd Jaj
CJIEIYIONIYI0 HH(POPMAIIUIO.

ITokazarenu Crapoe 00opymoBaHue Hogoe
000opyI0BaHHe
CTOUMOCTD IIPH MOKYTIKE, PyO. 500000 700000
BanancoBast cTouMocTs , pyo0. 400000 -
OcraBumiicst cpok ciryxObl ,JeT 8 8
ITpon3BoACTBEHHBIE 3aTpaThl , py0./TOI 375000 318000

Osxupaercs , 4TO Kak Ui HOBOTO , TaK U JJIsl CTaporo o0opynoBaHus yepes § JIeT ocTaToYHast
ctouMocTh Oymer paBHa 0. Ceituac crapoe 000opyaoBaHHE MOKHO mpojaaBathk 3a 350000 pyo.
AnbTepHaTUBHbIE U3JEpKKM 1O  MHBECTHLUAM paBHbl 1=12% . Onpenenutsb
11e1€c000pa3HOCTh 3aMEHON 000py10BaHUs.

24.

3amaga 24. PaccmaTpuBaeTcss BOMPOC O 3aMeHE OO0OpyIOBaHMSA. AHAIU3 CUTYallUHd Jaj
CJIEIYIONIYI0 HH(POPMAIIUIO.

Iokazarenu Crapoe 000opyoBaHue HoBoe o6opynoBanue

CTOMMOCTD IIPH MTOKYTIKE , PYO. 600000 650000
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BanancoBasi cTouMocTh ,pyo0. 420000 -

OcTaBIIMICS CPOK CITYIKOBI, JIET 7 7

[TpousBoscTBEHHBIE 3aTpaThl, py0./Toq 350000 300000

Oskupaercs , 9TO Kak Ui HOBOTO , TaK M JUIS CTAPOro 00OpyIOBaHUS Yepe3 7 JIeT OCTaTO4Has
ctoumocth Oynet paBHa 0 .Ceifuac crapoe oOopynoBaHue MOxHO npozaatk 3a 410000 pyo®.
ATnbTEepHAaTUBHBIE H3JIEPXKKHM IO HHBECTULHUSAM paBubl  1=11% . Ompenenutsb
11eJ1ec000Pa3HOCTh 3aMEHbI 000y I0BaHHUSI.

25.

3amaga 25. B utone 1997 r. crpoutenbcTBO HOBOro 3jaanusi mapinamenta lllotmangum B
OaunOypre Obul0 mpenBapuTenbHO oueHeHo B 40 muH. ¢r1. crepaunros. K urono 1999 r.
oromket npesicisl 100 mutH. 1. crepaunros. B anpene 2000 1. 3akoHOAATENN YCTaHOBUIIU
npenen B 195 muH. ¢r1. crepaunros, a xk HosOpro 2001 r. morpeboBanu mepeacyera. beiaa
Ha3BaHa nocienHsas ueHa B 241 muH. ¢T. crepnunros. B 2001 r. oHa nBa)kapl MEHsJAch,
JNOCTUTHYB 294,6 MiH. GT. cTepiuHros, a B 2003 r. Beipocia 10 378,8 MiIH. (T. CTEpPJIMHIOB.
Hakonen, B 2004 1. cTpoUTENbCTBO OBLIO 3aBEPIICHO, COTJIACHO TMOCIETHEH CMETE 3aTpaThl
coctaBuin 0KoJio 431 MutH. GT. crepauHros. Kakue HHCTpyMEHTBI KOHTPOJIS KaueCTBa MOXKHO
IIPUMEHHUTH K IPOEKTY?

26.

3anaga 26. ['maBHOMYy HHXEHEpY KOMIIAHMM HAJ0 PELIUTb, MOHTHPOBATH WJIM HET HOBYIO
IIPOU3BOJACTBEHHYIO JIMHHMIO, MCIIOJB3YIOIIYI0O HOBEHIIYIO TEXHOJIOTHIO. Ecim HOBas JIMHUA
Oyner pabotate 0e30TKa3HO, komMnaHus noxyduT 200 muH. pyOneit. Ecnu ke oHa OTKaxer,
KOMIaHUs MOeT notepsath 150 muH. py6neil. [lo olleHkaM riaBHOrO MHXKEHEpa, CYIIECTBYET
60% 1maHCOB, YTO HOBasg MPOM3BOJACTBEHHAs JIMHUSA OTKaxeT. MOXHO co3iarh
JKCIIEPUMEHTANIBHYI0 YCTAHOBKY, a 3aTeéM YK€ pemarb, MOHTHPOBaTbh WM HET
MPOM3BOJICTBEHHYIO JTUHHIO. DKcriepuMeHT o0oiaércs B 10 muH. pyOuneit. ['maBHbBIN HHXKEHEp
cyMTaeT, yTo cyuiectByeT 50% IIaHCOB, YTO SKCIEpUMEHTalIbHAs YCTaHOBKa Oy/eT paboTaTh.
Ecnu skcnepuMeHTanbHas ycTraHoBka Oyner paborath, To 90 % miaHcoB 3a TO, 4TO
CMOHTHPOBAaHHAs TPOM3BOJACTBEHHAs JIMHMUS Takke Oyner paborate. Ecmum ke
SKCIIEpUMEHTAlIbHAsl yCTaHOBKa He Oyaer paboraTh, TO Toibko 20% IIAHCOB 3a TO, YTO
IIPOM3BOJICTBEHHAs JIMHUSA 3apaboTraeT. Cienyer M CTPOUTh SIKCIIEPUMEHTAIBHYI0 YCTAHOBKY?
Cnenyer 1M MOHTHpOBAaTh NPOM3BOJACTBEHHYIO JHMHMIO? KakoBa okmaaemasi CTOMMOCTHAas
OIICHKA HAWJTy4Ilero penieHus?

27.

3anaga 27. PaccmaTpuBaeTcsi BOIIPOC O CTPOUTENBCTBE 3aBOAA. BO3MOXXHBI TpH BapuaHTa
IEUCTBUIL.

A. Tloctpouts Gombmiol 3aBoa ctoumocthio M; = 700 Teicsy nosutapos. Ilpu sTom
BapHaHTe BO3MOXXHBI OOJBINION cripoc (TO0BOM g0x01 B pazMepe R, = 280 Thicsd qo1apoB B
TEUCHHE CIEAYIOUINX 5 JIeT) C BEeposATHOCTHIO pi = 0,8 M HU3KHUH cpoc (exKerogHple yOBITKH
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R, = 80 ThICSIY 0M151apOB) € BEPOSATHOCTHIO P, = 0,2.

b. Iloctpouth ManeHbkuid 3aBoja cTOMMOCTbIO M, = 300 Thicsu mosnapos. [Ipu sTom
BapHaHTe BO3MOXKHBI O0JIBIION crpoc (rogoBoit 1oxox B pazmepe T, = 180 Teicsay gonmapoB B
TEUEHHUE CIEAYIONINX S5 JIeT) ¢ BEPOATHOCTHIO Pi= 0,8 M HU3KHI cripoc (€KEeTroaHbIe YOBITKH
T, =55 ThicsAY A0IAPOB) C BEPOATHOCTHIO P, = 0,2.

B. OT10XuTh CTPOHWTENHCTBO 3aBOJa HAa OJWH TOX s cOOpa JOMOJHHUTEIbHON
UH(POPMAaLIUHU, KOTOPasi MOKET ObITh MO3UTHUBHOM WMJIM HETaTUBHOW ¢ BEpOATHOCTHIO p3 = 0,7 1
ps= 0,3 cooTBeTcTBeHHO. B ciyuae mo3utuBHOW MHGOPMAIIMK MOXKHO MOCTPOUTH 3aBOJBI 11O
YKa3aHHBIM BBIIIE PACIICHKAaM, @ BEPOSTHOCTH OOJIBIIOTO M HU3KOTO CIPOCa MEHSIOTCS Ha ps =
0,9 1 ps = 0,1 coorBeTcTBeHHO. J[0XOBI HA MOCIEAYIOUIME YETHIPE TO/Ia OCTAKOTCA MPEKHUMU.
B cnyuae HeratuBHOM WH(MOpMALIMK KOMIIAHHSI 3aBOJIBI CTPOUTH HE OyeT.

Bce pacuersl BbIpake€Hbl B TEKYIIMX II€HaX M HE JOJDKHBI JIUCKOHTHPOBATHCS.

HapucoBate nepeBo pelieHui, omnpenenuts Haubosnee >PPEeKTHBHYIO MOCIEAOBATEIEHOCTh
NEUCTBUII, OCHOBBIBASICH HA 0’KMIAEMBIX JOXOJaX.
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28.

3amaua 28. PaccMmarpuBaeTcs BONPOC O CTPOUTENHCTBE 3aBOJA. BO3MOXKHBI TpU BapHaHTa
JIEUCTBHH.

A. Tloctpouts OoiyblION 3aBOJ CTOMMOCTBIO M, = 650 Thicsiu gosuiapos. Ilpu sTom
BapHUaHTe BO3MOXKHBI O0JIBIION cripoc (rofoBoii 1oxon B pazmepe R, = 300 Thicay gomnapoB B
TEUEHHUE CICAYIOIMHMX 5 JIET) ¢ BEpOATHOCTHIO pi = 0,7 W HU3KUI cpoC (€KETOAHBIC YOBITKH
R, = 85 ThICSY HONIAPOB) € BEpOSITHOCTHIO P2 = 0,3.

b. Tloctpouts Manenbkuil 3aBoj; crouMocTbio M, = 360 Thicau nosutapoB. Ilpu stom
BapHaHTe BO3MOXKHBI 0OJIBINON cripoc (rooBoit 1oxon B pazmepe T, = 120 Tbicsu q0151apoB B
TEUEHHUE CICAYIOIMHMX 5 JIET) ¢ BEpOATHOCTHIO pi = 0,7 W HU3KUIN cIpOC (€KETOAHBIC YOBITKH
T, = 60 ThICcAY 10/UIAPOB) C BEPOATHOCTHIO p2 = 0,3.

B. OTioXuTh CTPOUTENHCTBO 3aBOAA HAa OJUH TOA s cOopa JONOJHUTENIBHOM
UH(pOPMALIUHU, KOTOPasi MOKET ObITh MO3UTHUBHOM MJIM HETAaTUBHOW ¢ BEpOATHOCTHIO p3 = 0,9 n
ps= 0,1 cooTBeTcTBEHHO. B ciyuyae nmo3utuBHON MHPOpPMAMK MOXKHO MOCTPOUTH 3aBOJIbI 110
YKa3aHHBIM BBIIIE PACIICHKAaM, @ BEPOSTHOCTU OOJIBIIOTO0 M HU3KOI'O CIPOCAa MEHSIOTCS Ha ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0XObI HA MOCIEAYIOIIME YETHIPE T0/1a OCTAKOTCA MPEKHUMU.
B ciydae HeratuBHOM nH(pOpMaIMK KOMITaHUS 3aBOJIbI CTPOUTH He OY[eT.

Bce pacuersl BbIpake€Hbl B TEKYIIMX II€HaX M HE JOJKHBI JIUCKOHTHPOBATHCS.
[ToripoOyiiTe C€aMOCTOSATENIBHO HApUCOBATH JIEPEBO pEIICHUH W OmpelenuTbh Hauboiee
3¢ (EeKTUBHYIO TIOCIEI0BAaTEIbHOCTh JCHCTBHUI, OCHOBBIBAasCh Ha O0XXHMJIAEMBIX JI0XO/aX.
KakoBa oxuj1aeMasi CTOMMOCTHAsl OLICHKA HAMJTYULIEero pelieHus?

29.

3agaua 29. PaccMoTpeTs ceThb MOpoOeKTa, NPEACTABICHHYIO CICAYIOIIMMH JTaHHBIMHU.

Heo6xonumo HaWTH KpUTHYecKHH MyTh. CKOIBKO BpeMEHH MOTpeOyeTrcsl Ui 3aBepIlIeHUs
npoekta? MO>XHO JIM OTJIOKUTh BBIIOJHEHHE paboThl D 6e3 0OTCPOUYKHU 3aBEpILIEHUS MPOEKTa B

I_IGJ'IOM? Ha ckonpko HeAenab MOXKHO OTJIOXKHTH BBIIOJIHEHHE paGOTBI C 6e3 OTCPOYKH
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3aBEpUICHMs] IPOEKTA B LIEJIOM?

Pabora HenocpencrBeHHbli NpeaIIeCTBEHHUK IIponomKuTENBHOCTD
paboThLHES.
A - 4
B - 3
C A 2
D A 6
E B 7
F D.E 3
G D.E 10
H C,F 8
30. | 3amawa 30. PaccMoTpeTh ceThb MpPOEKTa, MPEACTABICHHYIO CJEAYIOUIMMH JTaHHBIMHU.
HeobOxomumo HaiiTm kputHueckudd myTh. CKOJIBKO BPEMEHHU IMOTpeOyeTcs s 3aBepIICHUS
npoekTa? MOXHO JIM OTJIOKHTH BBITIOJIHEHHE paboThl D 0€3 OTCPOYKH 3aBEPIICHHS MMPOCKTA B
nenmom? Ha CKOJIBKO HEOENb MOXXHO OTJIOXKHTH BBIIOJTHEHHE paboTel C 0e3 OTCpOUYKH
3aBEPILEHUS IPOEKTA B LIETIOM?
Pabota HenocpencrBeHHbli npeaiecTBEHHUK IIponomKUTENBHOCTD
paOoThI,HEL.
A - 5
B - 3
C A 7
D A 6
E B 7
F D.E 3
G D.E 10
H C,F 8
31. | 3agaya 31. IIpoeKT mycKoHaJIaJKH KOMITBIOTEPHOM CUCTEMBI COCTOUT U3 BOCBMH PaboT.
Pabota HenocpeacTBeHHbIi penilieCTBEHHUK [IpopomxuTenbHOCTD
paloThI, HEJL.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F,G 3
Haiitn kputnueckuii myTb. CKOJBKO BpeMEHM MOTpeOyeTcsl Ui 3aBepIleHUs NpoekTa?
MO>KHO 7T OTJIOKHUTH BbITIOJIHEHHE paboThl C 6€3 OTCPOUYKH pa3pelieHHs] MPOeKTa B 1EI0oM?
Ha ckoibkO Heenb MOKHO OTJIOXHUTHh BBIOJIHEHHE PaboThl FOe3 oTcpouku 3aBepiieHUs
MPOEKTA B 1[EJIOM?
32. | 3amaga 32. [IpoeKT cTpOUTENBCTBA IJIABATEILHOTO OacceiiHa cocTouT u3 10 OCHOBHBIX paboT.

PaGora HenocpencrBeHHbIi ONTUMHCTHYECKOE Haubonee ITeccumucTuu
[peniiecTBeHHUK (a) BeposATHOE (M) eckoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
1 E,G,H 3 4 5

KakoB oxumaeMblil cpok 3aBepuieHusi npoekta? Yemy paBHO CTaHIAPTHOE OTKHQHEHHE
Lt T




BpEMEHH 3aBepIieHus npoekta? KakoBa BepOSTHOCTb TOTO, YTO BBIIMIOJIHEHUE MTPOEKTA 3aiMET
He Oosiee 25 pabouux nHen?

33. | 3agaua 33.
Pabora CranpnapTHoe MunumansHoe | 3aTrparsl Ha pabOTEHI
BpeMmsl , AHel BpeMs, AHel IIpu cranpapraoMm | Ilpu
BPEMEHH, THIC.py0. | MHHHUMAIBHO
M BpEMEHH,
THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiitu xputudeckuil myTh NpU YCIOBUH, YTO BCE pabOThI COBEPINAIOTCS B MUHHMMAaIbHOE
BpeMs
34. | 3amaya 34. MuHUMH3HPOBATH OOIIEe BpEMs BBHIIOTHEHHS MPOCKTAa C HAUMEHBIIHUMH
JOINOJTHUTCIIbHBIMU 3aTpaTaMu.
Pabora Henocpencreennsr | Cranpapr | MunnmansHoe | 3atparsl Ha paboThI
1 IpEeIIECTBEHHNK | HOE BpeMs ,THEH [Ipu cranmaptaom | Ilpu MHUHH-
BpeMs BPEMEHH, MaJIbHOM
JTHeH TBIC.pYO. Bpemenu, ThIc.py0
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3apmaya 35. OnpenenuTb pe3epBbl paboT AJ1sl ceTeBOro rpaduka.
(D —
_I—_'_'_'_'_'_'_'_'_
P
36. KOHHGCCI/IOHHOG CcCorjlalmcHueE o (1)I/IHaHCI/IpOBaHI/II/I, CTPOUTCIILCTBC, OCHAILICHUHA

000pyI0BaHNEM U IKCIUTyaTAIUH CIIOPTUBHOTO IIEHTPA ¢ YHUBEPCATHHBIM UTPOBBIM 32JIOM B T.
[TaBnoBckwuit [Tocaz. Opu0 3aKkmroueno 29 asrycta 2014 rojga B OTHOIIEHUU CTPOUTEIHCTBA
HOBOT'O 00BEKTa — CIIOPTUBHOTO IIEHTPA C YHUBEPCAILHBIM UTPOBBIM 3aJI0M TIO apecy: T.
[TaBnoBckwuit [locan, yn. Kuposa, 1.83.

CpoK KOHIIECCHOHHOTO corfiameHust — 5 et. CTouMocTh 00beKTa:
MakcumanbHas — 135 MiH pyOuieid,

Pa3mep npuHuMaeMbIx Ha ceOsl pacXxoJ10B KOHIIEIEHTOM — 45 % oT o01ieit
CTOMMO CTH CO3JaHHs OOBEKTA COIVIALLIEHMS HA dTare co3ganusa u 55% Ha »rame
OKCILTyaTallruu.

CpOK CO31aHUA o0BeKTa coralieHus — 2 roga, CpokK 3KCIlryataliyu — 3 rozaa.
KnroueBbie HpO6J'I€MI)I JAHHOT'O KOHOECCHUOHHOI'O COTJIallICHUA .

B cooTBeTCTBUU C KOHIIECCHOHHBIM COTJIAIIEHUEM, IS Iepeiayil 3eMENIbHO- TO y4acTKa
3aKJIF0YAETCs JIOTOBOP Mepeiad B 0€3B03ME3JHOE MOJIb30BAHUE, YTO HAMPSMYO
npotuBopednT deaepanbHOMY 3aKOHY «O KOHIIECCHOHHBIX COTJIAIIeHUsX» U PeneparibHOMY
3akoHy «O 3aluTe KOHKYPCHITHI;

Cpok dKcIuTyaTanui 00beKTa COTIANEHUs SBHO HE COOTBETCTBYET MOKPBITHIO KalUTaRIbIX 1




OIIEpallMOHHBIX PACX0JI0B KOHIIECCUOHEPA;
ITo KOHIIECCHOHHOMY COTJIAIICHUIO MyHULIIUIAIUTET 0053aH OCYIECTBUTh KallUTaIbHbIE
BJIOXKEHUS B CO3JJaHNe 00BEeKTa B pa3mepe 16,5 MitH pyomeil, mpu 3ToM B OIOKETe Ha JJaHHBIE
LEJH MPEAYCMOTPEHO TONIBKO 1,8 MITH py0sieii, a ocTalIbHbIE CPe/l- CTBA JOHKHBI OBITH
nepeBeIeHbl U3 OroKeTa 001acTH (U1 peann3alui MEpONIPUITUN TPETyCMOTPEHHBIX
1IeJIeBOM mporpamMmoii). TeM He MeHee, TOCKOJIBKY HET OTJEIHHOTO TIOPSIKa MPEA0CTaBICHUS
CpeAcTB u3 010/ KeTa CyObeKTa O010/KeTy MyHHIIMIAILHOTO 00pa30BaHMsI HA PEaTH3aIHIo
MEPOIPUATHS TI0 KOHIIECCUOHHBIM COTJIAILEHUSM.

Bormpocs! 1o curyanuu:

Onenute 3((eKTUBHOCTh YIIPABICHUECKOTO PELICHUS MO 3aKIIOYEHNI0 KOHIIECCUOHHOTO
cornamenus B I. Yepenosew, r. [TaBnosckuii [Tocan.

[lepeuncanure pUCKH, BO3HUKAIOLIME NP 3aKIFOUYEHUH KOHIIECCMOHHOIO COTJIAIECHMS.

B uem mpeumyniecTBa M HEJOCTATKU 3aKJIIOUYEHUS KOHLIECCMOHHOT'O COIVIALIEHMS IS
Haceaenus MO, mss OMCY.

Ha3zoBHTe OTIMYUTEIHHYIO 0COOCHHOCTh IAaHHBIX COTJIALICHUH.

Tecmoebie 3a0anusn K IK3AMEHY:

1. BoiOepuTe npaBHIIbHBIN OTBET:

OCHOBHBIMU LEJIIMHA BHEJIPEHHS IPOCKTHOTO YIIPABJICHUS SIBJISFOTCSL:

A. co0nroieHre U COKpaIlleHUE CPOKOB JJOCTHIKEHMSI pe3ysbTaToB; b. moBbIlIeHNE
3G GEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB;

B. mpo3payHocTh, 000CHOBaHHOCTH U CBOEBPEMEHHOCTh IPUHUMAEMBIX PEIIECHUN B
OpraHe UCIOJHUTENIBHOM BiacTy; I'. Bce OTBETHI BEPHBI.

2. Boi0epuTe npaBuJIbHbBINA OTBET:

B HacTosimiee Bpems cucreMa yrpasieHHs B TOCYAAPCTBEHHOM U MYyHMIIMIIAIbHOM
CEKTOpE, HallpaBJICHHAs Ha paclpeeieHue OI0KETHBIX CPEACTB OCYIIECTBIISIETCS HA OCHOBE:!

A. IpOrpaMMHO-LIENEBOTO MOAX0/1a, KOTOPBIN MPEAIOIaracT paclupeieacHiue CpeacTB
4yepe3 rocy1apCTBEHHbIE U MyHHULIUTIAIbHbBIE TIPOTPAMMBI;

b. npoexTHOro noaxoaa, Koraa Bce NporpaMMel JEKOMIIO3UPYIOTCS Ha IPOEKTHI;

B. mpoekTHO-11€51€BOT0 M0X0/4a, KOI'/1a BCe OFOKETHBIE CPEJICTBA PACIIPEAEIIAIOTCS
TOJIBKO 4epe3 MPOEKTHI.

3. Boi0epuTe NpaBUJIbLHBINA OTBeT:

Bcro NMoNHOTY OTBETCTBEHHOCTH 3a PE3YJIbTAThl IPOEKTHOM AEATEIbHOCTU AOKHBI
HECTH:

A. PykoBoauTen MUHHUCTEPCTB U BEAOMCTB; b. PykoBoauTenn mpoekTos;

B. Y4yacTHUKM IPOEKTHON I€ATEIbHOCTH.

4. BoiOepuTe NpaBUJIbHBINA OTBET:

[IpoexTHOE yrpaBieHNE B FOCY/1JapCTBEHHOM U MYHULIMIIAIBHOM CEKTOpE:

A. JIomxHO NOBBICUTH 3()()EKTUBHOCTH MPOTrPaMMHO-IIEJIEBOTO METO/A yNpaBieHus; b.
HckiouaeT nporpaMMHO-1I€JIEBON METOJ;

B. IloBbimaet 3¢ (peKTUBHOCTh CTPATEIrHYECKOTO YIIPABICHHSL.

5. Bei0epuTe npaBuJIbHbINA OTBET:

[Ipoekt ? 310:

A. KoMIutekc B3aMMOCBSI3aHHBIX TIPOEKTOB M MEPONPUATHH, 00BETMHEHHBIX 00IIei
LIEJIBI0 U KOOPJUHUPYEMBIX COBMECTHO B LIEJIAIX NMOBBILICHUS O0IEH pe3ybTaTUBHOCTU U
YIPaBIsEMOCTH;

b. HaGop npoekToB, mporpamMm U Apyroi CBsI3aHHOH J1eATeTbHOCTH, 00bEIMHEHHbIE IS
yno0cTBa 1 MOBHIIEHUS 3()()EKTUBHOCTH YIIPABICHHUS;

B. Kommuiekc B3auMOCBSI3aHHBIX MEPONPUATUN, HANPABICHHBIX HA JOCTHKCHHE
YHUKaJIbHBIX PE3yJIbTaTOB B YCIOBHSX BPEMEHHBIX U PECYPCHBIX OTpaHUUEHUI.
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Ilpumepwt 6onpocoe ona onpoca:

Pa3nes I. «Oco0eHHOCTH MPOEKTHOIO YNIPaBJICHUS»
Tema 1. «IIpoekT, mpoueccol ero GopMUpOBaHNs, CTAHAAPTH3ALMS YIIPABJICHUS
NMPOEKTAMU»

[Tpennoceliky nepexoja K yIpaBiIeHUIO IPOEKTAMU.
DBOIIONNS PAa3BUTHUS METOJIOB YIIPABJICHUS IPOCKTAMHU.
OTansl pa3BUTHs yHpaBieHus npoekTamu B Poccun.
[ToHsATHE TTPOEKTA U yIIPABICHUS IPOEKTOM.
OTnuuuTeNbHbIE IPU3HAKU POEKTA.
B3anMoCBsI3b ynpaBieHHsT TPOCKTaMU M YIPABICHHUS WHBECTUIUSMH, a TaKXKe C
APYTUMH JUCLUIUIMHAMU U Pa3/iellaMd MEHEIKMEHTA.

7. CoBpeMeHHas KOHLENIHs O U3 Hec-IpoIecca B paMKax YIIPaBJICHUS IPOEKTaMHU.

8. VYmnpaBieHue COBEpLICHCTBOBAaHUEM OM3HEC- MPOLIECCOB.

9. Ilepexon K MPOEKTHOMY YIIPABIIEHUIO.

10. OcoOGeHHOCTH ynpaBlIeHUs] HETPAJUIIMOHHBIMU BUJJAMH ITPOEKTOB.

11. Otnuume nmpoekTa OT MPOrpaMMBbl.

12. ba3oBble MOHATHUS YIPABICHUS IPOCKTAMH.

13. Knaccuduxanusi npoeKToB.

14. Oxpyxaromias cpea mpoeKTa.

15. YuacTHMKM npoekTa, UX Kiaccuukarusl.

16. XXKu3HEHHBIH LUK POEKTA.

17. OOBeKT U CyObEKT yIpaBJIEHUS B paMKaxX KOHUEHINH YIIPABJICHUS IPOEKTAMHU.

18. TIlpouecchl ympaBieHHsl MPOSKTaMM: WHHULMAIMS, IUIAHUPOBAHME, HMCIIOJHEHHE U
3aBepILIECHHE.

19. Cranpaptel PM1: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u ap.

20. Ilpomeccsl GopMUpOBaHUS IPOEKTA

AR e

Tema 2. «CymHOCTb U cienM(pHKA NPOEKTHOT0 YIIPABJICHHUSD)

1. TInanupoBaHuE NPOEKTA.
2. IInanupoBaHMe yNpaBlIeHUs] pUCKAMH ITPOEKTA.
3. KoHTposib 1 aHanu3 NpoeKTa.
Tema 3 «OpueHTanusl HA Pe3yJIbTAT B IPOEKTHOM yNPaBJIeHHN»

1. MupoBble IPaKTUKN yIPABIEHUS MPOEKTaMH.
2. Hwuxn JJemunra (Plan-Do-Check-Actl, PDCA)

Paznea 2. «IIpoexkTHBIH MOAX0A B rOCyJapCTBEHHOM YNPABJICHUM W PeaIu3auuu
rocy1apcTBeHHBIX MPOrpPaMmM»

Tema 4. «IIpakTuka BHePpEeHUS MPOEKTHOI0 MOAX0/1a B FOCYy1apCTBEHHOM
ynpasJjieHuu B P®»

1. TpeboBanusa K y4acTHHKAM IMPOEKTHON NEATEIHLHOCTH MO YPOBHIO KBaTH(UKALUU B
chepe IpOeKTHOTO YIpPaBIICHUS

2. IlpoexTHbIe OUCH U TUPEKLIUU

3. DaeMeHTbl M TPOLECCHhl OCYIIECTBICHHUS MPOEKTHOTO YIPABIECHUS OpraHaMu
roCyJapCTBEHHOU BJIACTH 31



Tema 5. «IlepcnieKTHBBI HCI0/Ib30BAHNUS IPOEKTHOI0 YIIPABJICHHS ISl peaJu3aluu

l.
2.
3.
4.

1.

rocy1apCTB€HHbBIX IPOrpaMmm»»

I'ocynapcTBeHHOE IPOEKTHOE YIIPABIICHUE.
OcHOBHbBIE IPUHLIUIIBI U TPOOIIEMBI.
WMHTerpanys npoeKTOB B TOCIPOrPaMMBI.
[TpoekTHBIN MOAXO0A U yrpaBieHHE OI0HKETOM.

Tema 6. «IIkcnepTH3a U ONeHKA 3PPEeKTHBHOCTH NIPOEKTA»

Tpu monenn ouenku ynpasieHus npoekramu (OVYII) - «OVYII-penozutopuii»,

«OVII- nacraBauk» u «OVII npeanpusatusy.

2.
3.

Kputepuu oleHKH HHBECTHIIMOHHOTO TIPOCSKTA.
[Toxazarenu 3()(heKTUBHOCTH MPOECKTA.

Temut pechepamos:

1.

Tema 1. «IkcnepTH3a U oeHKa 3PPEKTHBHOCTH NPOEKTA»

3agaunm  OLIEHKM KOMMeEpuecKkoM d3(G(PEeKTUBHOCTH MNpPOEKTa U  MpOOJIEMBI,

BO3HHKAIOIIIMEC HAa 5TOM JTalI€.

2. Meronuka OIEHKM WHBECTUIIMOHHOW TMPUBJIEKATEIBHOCTH TMPOEKTA.

3. VYyacTHUKH mpoiiecca  MPOEKTHOTO  KPEeIUTOBaHUA U cneruduka  UX
B3aMMOOTHOIIICHUA.

4. OCHOBHBIE TpeboBaHUS K MPOBEICHUIO SKOJIOTHYCSCKOM DKCIEPTHU3BI

HWHBCCTUIIMOHHBIX ITPOCKTOB.

Ilpumepul 3a0anuii 0151 KORMPOJILHOU PAOOMbL:
Teopernyeckne BOIPOCHI:

e N R

9

10.
11.
12.
13.
14.
15.
16.
17.

Cogepxanue mnpoiiecca IpOeKTUPOBAHUS.
OO0m1re mpoIecchl YpaBieHUs MPOSKTAMHU.
HHCTpyMEHTHI IPOIIECCHOTO yIPABICHHS MPOSKTaAMH.
Cranuu )XU3HEHHOTO ITUKJIA TTPOEKTa.
[Tpoueccsl ynpaBiaeHUs MPOSKTaMH 10 CTaUSIM KHU3HEHHOTO [UKIIA IPOEKTOB.
CrangapTsl B yIpaBJIeHUU (MEHEKMEHTE).
Cucrema pa3pabOTKH U MPUMEHEHHUS CTaHAAPTOB.
Me:xtyHapoiHbIe CTaHAAPThl YIPABIECHUS IPOEKTaMU.
HarmonanbsHble cTaHAApPTHI yIPABICHHS POSKTAMH.
[IpoekTtHbIil nogxoxa kak ¢popMa yrnpaBiIeHUECKOH A€ATEeIbHOCTH.
Brenpenue mpoekTHOTO MOaX0a B IEATEIbHOCTh OPTaHOB UCTIOTHUTEILHON BIACTH.
[IpoekTHOE yrpaBieHHEe KaK OpUEHTALUs Ha pe3yibTar.
Monens NPM New Public Management.
Oo61ecTBeHHO-ceTeBas Mojienb New Governance.
[IpoekTHO-1IeNIEBast MOJIEb YIIPABICHUSI.
BbromxeTnpoBanue, OpUEHTHPOBAHHOE Ha PE3yJIbTaT.
[IpoekTHass neATENbHOCTh B OpraHaxX MCIOJHUTENbHONW BIACTH — MIPUMEpPHI

N3 ITPAKTHKH.

18.
19.

Cxema yTBepKIeHHs IIPOEKTOB B POEKTHOM AesiTenbHOCTH B [IpaButensctee PO.
®enepanbhblil 3akoH oT 28 uioHa 2014 rona N 172-®3 «O crtparernyeckom

IJIAHUPOBAHUU B PDy.
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20. I'ocynapcTBeHHBIE IPOTPAMMBI M IPOEKTHOE YIPABIICHHUE.

21. IlonsATHE GKECTKUX» U «MATKHX» MPOEKTOB.

22. Knaccudukanus 3KCepTu3bl IPOESKTOB.

23. ®opmMasibHAs SKCIEPTHU3A.

24. DkcrepTHU3a OLEHKHU LENEBON IPOrpaMMBI.

25. DKcrepTHbIE XapaKTEPUCTUKHU HHHOBAIIMOHHBIX Pa3padOTOK.

26. Konuenuus 3¢)(eKTUBHOCTH B CHCTEME yIPABICHUS MPOSKTaMH.

27. Metoap! olieHKH 3(h(HEeKTUBHOCTH MPOEKTOB.

28. Meroab! otieHKH 3(h(HEKTUBHOCTHU YIIPABICHUS MPOECKTAMHU.

29. HopmaTuBHBIE aKThl, PEIrJIAMEHTHPYIOUIUE TMPOEKTHOE YIPABICHHE B
roCy/lapCTBEHHOM YIPABICHUH.

IIpakTryeckune 3aJaHUA:
3ananme 1.
Pazpaborate [lacmopt mpoekTa Ha OCHOBaHHH CJIEIYIONIUX MapaMeTPOB.

HanmMeHnoBanue mpoekTa (PeKBU3UT JAJIsl CUCTEM yueTa U JJOKYMEHT0000poTa)
. Kyparop npoekra

. PykoBonuTens npoekra

. YUaCTHHKHU MIPOEKTa (M KJIIOUEBbI€ 3aMHTEPECOBAHHbBIE CTOPOHBI)

. OcHoBanuMsl 11 THULIMALMY TIPOEKTa

. Lenp (menn) mpoekra (smart)

. 3agaum npoekra (Crocob noctmxenus nenu, Coaepkanue MpoeKTa)

el I I I R

. Pesynbrar (pe3ynbTarhl) mpoekTa

9. Kputepun ycnexa npoekra

10. IMepuon peanuzanum npoekTa (CPOKH, BEXH)

11. Onenka 6rokeTa MpoeKTa U KCTOYHUKU (PUHAHCHPOBAHMS
12. Pucku peanusaiuu npoekra (KIroueBbIe)

13. B3aumocBs3b ¢ JIPYTUMHU MTPOEKTaMU
3aganue 2.

[TpenyioxkuTh MPOEKT pa3BUTUS TEPPUTOPHH U pa3padboTath [lacopt npoekTa, B KOTOpoM
yTBEpKIaeTcs KitoueBas HH(pOpMalus 1o MpoeKTy, a UMEHHO:

- HauMMEHOBAaHME IIPOEKTA, YYaCTHHKH, OCHOBAHMs JUIsl WHHULMALUM, LEIH, 3a1adH,
pe3yJsIbTaThl, KPUTEPUM YcCIieXa, IEpUOJ peanu3ally, PUCKH, B3aUMOCBS3b C JAPYTUMU
npoekTtaMu. [11aH KOHTPOJIbHBIX COOBITHI MTPOEKTA.

- IInan-rpaguk mpoekTa — MHCTPYMEHT MPOEKTHOTO YIpABJIECHUS B OpraHe
UCTIOJIHUTENIFHOW ~ BJIACTH, BKIIOYAIOMMKA B ceOs OJOKM MEpONpUATHH, MeponpHsTus,
KOHTPOJIbHBIE COOBITHSI MO TIPOEKTY, CBSI3M MEXKIYy HHMH, a TaKXKe OTBETCTBEHHBIX
UCTIOJIHUTENEH, CPOKH peaTM3aliiii MEpOIIPUATUN U JOCTHKEHHSI KOHTPOJIBHBIX COOBITHH.

Hanpumep (yBenmdenwme kojmdecTBa padoumx mect B MO, oOecrieueHue HaCEICHHS
MeCTaMM B JIETCKUX CaJlaX, CTPOUTEIBCTBO MOcCTa, nepenada B koHueccuto JKKX, yBenuuenune
JIOXOAHOU yacTH Oropkera perrona (MO).

3ananmue 3.

Pa3zpabortaTh mnpemiokKeHHs MO COBEPLICHCTBOBAHHUIO CHUCTEMBI T'OCYIAapCTBEHHOIO U
MYHUIIUNATIBHOTO YIPaBJIEHUs] HA OCHOBE NPUHIMIIOB MPOEKTHOTrO yNpaBieHUs (Ha mpumMepe
Tepputopuu cyonekra uiu MO)

3amanue 4.

Pa3zpaborath cucreMy MoOTHBaluu (MaTepuaJibHOM u HemaTepuaibHoil) B OMB u
METOAMKY pacueTa npemMud. PaccumTarh KO3(QHUIMEHTH NMPEMHPOBAHUS U pa3Mephbl MpEeMHi
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YYacTHHUKOB IpoekTa. Y nenbHble Beca KIID onpenenstorces nis 4 rpynn y4aCTHUKOB IIPOEKTA B
3aBUCUMOCTH OT POJIM Ha IIPOEKTe. PacdeT nmpeMun y4aCTHUKOB ITPOEKTOB.

3ananme S.

PazpaboTaTh MaTpPU4YHYI0 CHUCTEMY IPOEKTHOM JesTenbHOCTH Ha mnpumepe OVB.
Onpenenute NPOEKTHBIE POJM, CHENUAIN3UPOBAHHBIE CTPYKTYpHBIE MOAPA3JEIICHUS U
KOJUIETHAJIbHBIE OpraHbl B paMKaX OPraHHU3allMOHHOW CTPYKTYpbl OpraHa HCIHOJHUTEIbHOMN
BJIACTU. Y POBHU IOJYMHEHHOCTH U OTBETCTBEHHOCTHU.

3ananue 6.

W3yunTh mporpaMMsl pa3BHTHs, IEHCTBYIOIIME HA TeppuTOopuu. IIpoBecTH neranbHbIN
aHanu3 ofHoW u3 mporpamMM. OIleHHTE KadyecTBO ee HamucaHus, 3(QeKTHuBHOCTE U
PEe3yIbTaTUBHOCTD PEAIM3ALUU IIPOTPAMMBI.

Boirenuts u3 [IporpaMmel Bo3MoxkHbIEe poekThl. Pa3pabotates [lacnopt npoekra, [Tnan-
rpaduk, Otder mo mpoekTy. Omnpeaenutb CcTerkxonaepoB. Paccumtath 3¢ (HEKTUBHOCTS:
HKOHOMHUYECKYI0, COLUAIBHYI0, OI0PKETHYIO.

Marepuan MO>KHO PEJOCTABUTE B BUJIE NIPE3CHTALINN

Ilpumepnvie memol 011 cmamou:
Tema 3 OpueHTanusi Ha pe3yJabTAT B IPOEKTHOM yIIPaBJIeHUM.

1. 3HaueHue u poib HKKIa JleMUHra B pa3BUTHU IPOEKTHOTO YIPABICHUSA.

2. Huxn Hlyxapra-/lemunra B 6epexJIMBOM IPOU3BO/ICTBE.

3. COBEpIIEHCTBOBAHUE T'OCYJApCTBEHHOTO M  MYHHULHWIIAJBHOTO YNPAaBICHHS C
npumenenueM PDCA.

4. CoBpeMEHHbIE MHMPOBBIE NPAKTUKHA YIPABJICHUS NPOEKTAMH B T'OCYJIapCTBEHHOM H
MYHMIMIIAJIbHOM YIPaBICHUH.

TunosBasi CTpyKTypa 3K3aMeHaIlHOHHOT0 OWJIeTa

Haumenosanue ouenounozo mamepuana Maxcumanvnoe Konuuecmeo 6annoe
Bonpoc 1 15
Bonpoc 2 15
Tecm 10

IToxa3aTenu n KPHUTECPHUHU OLHCHUBAHUA IVIAHUPYEMBIX PE3YyJAbTAaTOB OCBOCHUSA
KOMHeTeHIII/Iﬁ " peE3yJibTaToB Oﬁy‘leHI/IH, IMKaJa OoncHuBaHUA

Tabnuua 5
dopmupyembie WHmkcarop Kpurepun Yposenn
Ilkaja oneHUBaHUA AOCTH:KeHHUS OCBOCHUS
KOMIIeTeHIMH OLlCHUBAHMSA ,
KOMIIeTeHIIN T KOMIeTeHIuii
«OTJIMYHO» YK-2. CrocobeHYK-2.1. [Tonnmaet3HaeT BepHO U B IIpoaBuHYTHI
YIIPaBISITH HPOEKTOM HANPHUHIMIIB TPOCKTHOTOMOJHOM 00beMe: i
BCEX sTamax er§|noz(xozla KOCHOBHBIE
PKU3HEHHOT'O LIUKJIa YIIpaBIECHUIO METO0I0TNYECKHE
TOIXOMEI B chepe
yIIpaBJICHUS
MIPOEKTaMU; METOABI U
MoOJenH
CTPYKTYpHU3aLIUU
[IPOEKTA; METOBI
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[YIIpaBJICHUSI PUCKaMH
[IPOEKTa Ha BCEX
CTanusAX ero
PKU3HEHHOI'O LIUKJIA.

'YMmeeT BepHO U B
MOJITHOM 00beme:
CTPOUTH U
CTPYKTYypHUPOBaThH
SKU3HEHHBIA 1K
MPOEKTA; IPAMEHAITh
OCHOBHBIE ITPOLEAYPEI
M METOJIBI YIIPABICHUS
MIPOCKTAMH U
[MOATOTOBKH
MPOEKTHBIX PELICHUN.

YK-2.2.
JlemoHCTpUpYET
CIIOCOOHOCTD
yIIpaBJICHUS
POEKTaMU

3HaeT BEpHO U B
MOJTHOM 00beMe:
OCHOBHBIE BHJIbI
MIPOSKTOB UX
creuuduky u
0COOECHHOCTH
YIpaBJICHUS MU,
CIIOCOOBI OIICHKH
MIPOEKTOB C YIETOM
(hakTOpOB pHCKa U
HEOIPEICIICHHOCTH;
OCHOBHBIC TIPHHIIATIBI
YIIpaBJICHUS
MPOCKTaMH Ha BCEX
CTaausX YKU3HEHHOIO
LMK,

'YMeeT BepHO U B
MOJIHOM 00beme:
TUIAHUPOBATh
[peaTM3aIliio MPOEKTa,;
OLICHHUBATHb

A PEeKTHBHOCTH
[IPOEKTOB; U3MEPSTh U
QHAIN3UPOBATh
[PE3YIBTAaThl IPOEKTHOM
e TeIILHOCTH.

OIIK-6. CnocobeH|
OpFaHI/BOBLIBaTI)
[POCKTHYIO
IEeATENBHOCTE;
MOJICITUPOBATh
Q/IMUHUCTPATUBHbIC
MPOIECCHI U TPOICTYPHI
B OpraHax BJIACTH.

OIIK-6.1. OpranusyerT
paboTy YYaCTHHKOB
[IPOEKTHOMN

e TeTbHOCTH B
opranax
rOCyIapCTBEHHOM
BIACTH W  MECTHOTO
caMOyIpaBJIeHUS

3HaeT BepHO U B
M0JTHOM 00beme:
CYIIHOCTB, METOABI
MPOLIECC YIIPABICHUS
MIPOEKTaMHU; CTICHU(HKY|
[IPOEKTHOM
NesaTeNIbHOCTU B
opraHax BIIacTH;
MEXaHU3M OpraHU3alny]
YIIpaBJICHUS IPOEKTHON
NEeATENbHOCTRIO.

'YMeeT BepHO U B
MOJTHOM 00bheMe:
OpraHnu30BaTh
[IPOEKTHYIO
NIeATCITBHOCTD.

OIIK-6.2. CmocobeH
MO/ICTTUPOBATh

3HaeT BEpHO U B
MOJTHOM 00beMe:




MPOLIECCHI
MpOLEAypsl B OpTaHax|
BIIACTH

AIMHUHUCTPATUBHBIC VJCyHIHOCTB, MCTO/JbI,

PUEMBI
MOJICTTUPOBAHUS

A IMHHUCTPATHBHBIX
MPOLIECCOB U MPOLIEIYP
B OpraHax BIIACTH.

'YMmeeT BepHO U B
MOJITHOM 00beMe:
MOJICITPOBATH
aIMIHHCTPATUBHEIC
[POLIECCHI U
MIPOIIEAYPHI B OpraHax
BJIACTH.

«Xopouo»

VK-2. Crocoben|

YIPABIATH MPOCKTOM Ha|l'IpI/IHLlI/Il'IBI MIPOEKTHOTO)

BCEX JTalmax
PKU3HCHHOI'O ITUKJIa

€ro

VK-2.1. ITornmaer
oaxona K
YIIPABICHHUIO

3Haer ¢
He3HAYNTEIbHBIMH
3aMeYaHUsIMHU:
OCHOBHBIE
METO/I0JIOTHYECKHUE
OIXOMKI B chepe
YIIpaBJICHUSA
MPOCKTaMH,; METOABI U
Mo/IeTH
CTPYKTYpH3aLuK
[POEKTa; METO/IbI
YIIpaBICHUS] PUCKAMU
[POEKTa Ha BCEX
CTausIX ero
PKM3HEHHOTO IUKJIA.

'YMeeT ¢
He3HAYUTEIbHBIMH
3aMeYaHUSIMH:
CTPOHTH U
CTPYKTYpUPOBAThH
PKM3HCHHBIN IIUKIT
MPOEKTa; MPUMEHSITh
OCHOBHBIE TPOIIETYPhI
I METOJIBI YIIPaBICHUS
MPOCKTaMH U
[TOArOTOBKH
MMPOCKTHBIX PEIICHUH.

YK-2.2.
JlemoHCTpUpYET
CITOCOOHOCTD
YIpaBJICHUS
MPOEKTaMU

3Haer ¢
He3HAYHMTEeILHLIMA
3aMeYaHHUsIMU
OCHOBHEIE BH/IBI
[POEKTOB UX
crenuduky n
0COOEHHOCTH
yIIPaBJICHUS UMM,
CITOCOOBI OLIEHKH
[TPOCKTOB C YYETOM
(haKTOpPOB pHCKa U
HEOMPEICICHHOCTH;
OCHOBHBIE MTPUHIIHIIBI
yIIpaBiIeHUS
[POEKTaMK Ha BCEX
CTamUAX KU3HEHHOIO
LUKJIA.

YMmeer ¢
He3HAYNTEJIbHBIMH

IloBbINIEHHBI

"

36




3aMeYaHUsIMU:
TUTAHUPOBATh
[peaTM3aIIiio MPOEKTa;
OLICHUBATh

A PEKTHBHOCTH
[IPOEKTOB; U3MEPATH U
AHATM3UPOBAThH
[pe3yNbTaThl IPOEKTHON
eI TEILHOCTH.

OIIK-6. Crioco6eHOITK-6.1. Opraauzyer
OpPraHU30BBIBATH paboTy  yYacCTHHKOB
MPOEKTHYIO MPOEKTHOM

e TeNIbHOCT; e TeNIbHOCTH B
MOJIEJIIPOBATh opranax
QIMHHHUCTPATHBHBIE roCyIapCTBEHHOM

MPOIECCHl U TPOIEIYPHI
B OpraHaX BIIACTH.

BJIACTH MW MCCTHOIO|
CaMOYIIPABJICHU

3Haer ¢
He3HAYNTeIHLHBIMH
3aMeYaHUsSIMH:
CYIIHOCTb, METOAbI 1
MPOLIECC YIPABICHUS
MIPOEKTAMHU; CTICIIU(DUKY)|
MPOEKTHOM
NeATeNbHOCTH B
opraHax BIacTH;
MeXaHU3M OpraHHU3aLHY|
YIIpaBIICHHUS ITPOESKTHON
eI TeNbHOCTBIO.

'YMeeT ¢
He3HAYUTEIbHBIMH
3aMeYaHUSIMH:
OpraHM30BaTh
[IPOEKTHYIO
TeATEIILHOCTbD.

OIIK-6.2. Cmnocoben|
MOJICITUPOBATE
AQIMUHUCTPATHBHEBIC
[POLIECCHI i1
MpOIEypsl B OpraHax|
BIIACTH

3Haer ¢
He3HAYUTETbHLIMH
3aMeYaHHUSIMU:
CYIITHOCTB, METOJTBL,
[pUEMBI
MOJICITHPOBAHHUS
AIMUHHCTPATUBHBIX
[TPOIIECCOB U TPOIIEIYP
B OpraHax BJIaCTH.

'YMeer ¢
He3HAYNTEIbHBIMH
3aMeYaHUSIMH:
MOJIETUPOBATh
a/IMUHUCTPATUBHBIE
MIPOIIECCHI U
MPOLEAYPHI B OpraHax
BJIACTH.

«yAOBJICTBOPUTE/IBHO
»

YK-2.
YIIPaBISTH TPOEKTOM H
BCEX JTamnax ersl
PKU3HEHHOTO LKA

Cnocoben|YK-2.1.

[TorumaerT
MIPUHLIMIIBI TPOEKTHOTO
rmoaxoaa K
[YIIPaBIECHUIO

3HaeT Ha 6a30BOM
YPOBHE, C OLUMOKAMMU:
OCHOBHBIC
METOI0JIOTMYECKHE
moaxo.bl B cepe
YIIpaBJICHUS
MIPOSKTaMU; METOMBI U
MOIEITH
CTPYKTYpH3aLUU
[IPOEKTAa; METOIbI
YIIpaBJIEHUS pPUCKaMU
MPOEKTa Ha BCEX
CTamusAX ero
PKU3HEHHOTO ITUKJIA.

'YMeeT Ha 0230BOM

ba3oBbIii
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YPOBHE, ¢ OLIUOKAMM:
CTPOHTH i
CTPYKTYPHPOBATh
PKM3HCHHBIH LIUKJT
[POEKTa;  MPUMEHSITH)
OCHOBHBIE MPOIIETYPHI]
1 METOJBI yTpaBJICHHUS]]
MMPOEKTaMHU U
ITOJATOTOBKH
MMPOCKTHBIX PEIICHUH.

VK-2.2.
JlemMoHCTpHpYET
CIIOCOOHOCTh
yIIpaBJIeHUS
MPOEKTaMH

3HaeT HA 0a30BOM
YPOBHE, C OLIMOKAMMU:
IOCHOBHBIC BHUbI
[TPOCKTOB UX
cnenuuKy u
0COOCHHOCTH
YIpaBJICHUS MU,
CIIOCOOBI OLICHKH
[IPOEKTOB C yYETOM
(haKTOpPOB pHCKa U
HEONPE/IeICHHOCTH;
IOCHOBHBIC HpI/IHHI/IHLI
YIOpaBICHUS
MMPOEKTaMU Ha BCEX
CTagUsX YKU3HEHHOIO
LIMKJIA.

'YMeer Ha 6a30BOM
YPOBHE, ¢ OLIUOKAMM:
[TaHUPOBATh
[peaTM3aIIiio MPOEeKTa;
OIIEHUBATh

A PEKTHBHOCTH
MPOEKTOB; U3MEPATH 1
aQHAJTN3UPOBATh
[pe3yJIbTaThl IPOEKTHON
esITeIbHOCTH.

OIIK-6. CnocobeH|
OpFaHI/BOBLIBaTI)
[IPOCKTHYO
IeITEeILHOCTD;
MO/JICITUPOBATH
Q/IMUHUACTPATUBHbIC
MPOIECCHl U TPOICTYPHI
B OpraHax BJIACTH.

OIIK-6.1. OpranmusyerT
paboTy  y4acTHHKOB
MPOEKTHOMN
MesITeIbHOCTH B
opranax
roCyJapCTBEHHOM
BJIACTH 4 MECTHOTO|
caMOyIpaBIIeHUS

3HaeT Ha 6a30BOM
YPOBHE, C OIIMOKAMM:
CYIIHOCTB, METOABI
TPOLIECC YIIPABICHUS
MPOEKTaMHU; CIICHU(HKY)|
[IPOEKTHOMN
JICATCIIBHOCTHU B
opraHax BJIacTH;
MEXaHU3M OpraHU3aLHY]
YIpaBJeHUsI IPOEKTHOMN
e TeNbHOCTRIO.

'YmeeT Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMMU:
OpraHn30BaTh
MPOEKTHYIO

eI TEIBHOCTb.

OIIK-6.2. CnocobeH|
MOJICTTUPOBATh
a):[MI/IHI/ICTpaTI/IBHI)Ie
[POLIECCHI
MpOICypsl B OpraHax|
BIIACTH

3HaeT Ha 0a30BOM
YPOBHE, ¢ OLUMOKAMMU:
CYIIHOCTb, METO/BI,

HITPUEMBI

MOZIEIUPOBAHNS

A IMHHCTPATHBHBIX
MPOLIECCOB U MPOLIEIYP
B OpraHax BJIACTH.




'Ymeet Ha 6a30BOM
YPOBHE, C OIIMOKAMM:
MOZIEINPOBAThH
aIMUHUCTPATHBHbBIE
MpOLIECCHI U
MpoLeTyphl B OpraHax
BIIACTH.

«HEYTO0BJETBOPUTEIb
HO»

YK-2. Crocoben

VK-2.1. ITornmaer

BCEX oTamax
PKH3HCHHOI'O IIMKJIa

€T0|

YIIPABJIATH MPOECKTOM Ha|HpI/IHLII/IHBI MMPOCKTHOIO|

MOAX0Ja
YIIpaBJICHUIO

K

He 3naeT Ha 6a30BOM
ypoBHe:

OCHOBHBIE
METOIOJIOTHICCKIE
moIXob! B chepe
YIIpaBJICHUS
MIPOEKTaMU; METOMBI U
MOJICITH
CTPYKTYpH3aLUU
MIPOEKTA; METOBI
YIpaBJICHUS pUCKaMU
[IPOEKTa Ha BCEX
CTaausxX €ro
PKH3HEHHOTI'O IIMKJIA.

He ymeet Ha 6a30BoM
YpOBHE:

CTPOHTH U
CTPYKTYpUPOBATH
PKM3HCHHBIN IIUKIT
MPOEKTA; MPUMEHSITh
OCHOBHBIE TPOIIETYPhI
1 METOJIBI YIIPaBICHUS
MPOCKTaMH U
[TOArOTOBKH
MMPOSKTHBIX PEIICHUH.

YK-2.2.
JlemoHCTpUpYET
CITOCOOHOCTD
YIpaBJICHHUS
MPOEKTaMHU

He 3HaeT Ha 6a30BOM
ypoBHe:

IOCHOBHBIC BHUIbI
[IPOEKTOB UX
cnenuuKy u
0COOCHHOCTH
YIIpaBICHUS UMH;
CITOCOOBI OIIEHKH
[IPOEKTOB C YUETOM
(haKTOpPOB pHCKa U
HEOMPEIEIEHHOCTH;
OCHOBHBIE TTPUHITHAIIBI
yIIpaBiIeHuUs
[MPOEKTaMK Ha BCEX
CTaguAX XKU3HEHHOTO
LUKJIA.

He ymeet Ha 6a30BoM
YpoBHe:

TUIAHUPOBATh
[pEaTM3aIIIO MIPOEKTA;
OLICHUBAThH

A HEKTHBHOCTH
[IPOEKTOB; U3MEPSTh U
QHAIM3UPOBATh
[pe3yJIbTaThl IPOESKTHOU
e TeNIbHOCTH.

Komnerenuun
He
chopmupoBaH
bl

OIIK-6. Criocoben|

OI1K-6.1. OpranmusyerT

He 3HaeT Ha 6a30BOM
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OpraHHU30BBIBATh
[IPOEKTHYIO

e TETbHOCTD;
MOJIEIUPOBATh
QIMAHUCTPATUBHEIE
MpOIeCChl U MPOLEIYPH]
B OpraHax BIIaCTH.

paboty Y4aCTHUKOB
[IPOEKTHOMN

e TeTPHOCTH B
opranax
rocyapCTBEHHOM

BJIACTH H  MCCTHOTO|
CaMOYIIpaBJICHU

YPOBHE:

CYLIHOCTb, METOJIBI
MIPOLIECC YIIPABICHUS
MPOEKTaMHU; CIICHU(HKY)|
[IPOEKTHOM
NESITEIbHOCTH B
OpraHax BIIacTU;
MEXaHW3M OpraHu3alny|
YIIpaBJIeHUs IIPOEKTHOM
NEATENbHOCTBIO.

He ymeet Ha 6a30BOM
YpOBHe:

OpraHn30BaTh
MPOEKTHYIO

e TEIIBHOCTb.

OIIK-6.2. CnocobeH|
MOICTTUPOBATh
aIMAHUCTPATUBHBIC
MPOIIECCHI
poIeIypsl B OpraHax|
BJIACTH

He 3naeT Ha 6a30BOM
ypoBHe:
CYILIIHOCTb, METO/BI,

H[ITPHUEMBI

MOJICITHPOBAHHS
AIMUHHUCTPATUBHBIX
MPOLIECCOB U HPOLETYP
B OpPraHax BIIACTHL.

He ymeer Ha 6a30BoM
YpOBHe:
MOJETHPOBATh
AIMUHHUCTPATUBHBIC
MPOLIECCHI U
MPOLIETYPhI B OpraHax
BJIaCTH.
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MHHHUCTEPCTBO HAYKH ¥ BBICIHIEI'O OBPA30OBAHUSI POCCUMCKOMN ®EJIEPALIUU
DenepanbHOE TOCYIAPCTBEHHOE OHOIKeTHOEe 00pAa30BaTe/IbHOE Y4YpeKIeHHe BbICIIero 00pa30BaHus
«Poccuiickuii 3xoHoMu4eckuili ynupepcuretr umenu I'.B. [Lliiexanosay
Kpacnonapckuii puiman PIY um. I'. B. [linexanosa

CDaKYJ'IBTeT 9KOHOMHMKH, MCHCIIPKMCHTA U TOPIOBJIN

Kadenpa sxoHOMUKY U yHpaBIIeHUS

AHHOTAIIUS K PABOYEN NPOT'PAMME JUCILUILIVHBI
b1.0.02  TTPOEKTHAMA AEATEJIBHOCTD B OPTAHAX BJIACTH

Hanpasaenue noarorosku 38.04.04

IT'OCYJIAPCTBEHHOE U MYHUIIUIIAJIBHOE
YIIPABJIEHUE

Hanpasiaennocts (mpoguiisb) mporpaMMsl

IF'OCYJAPCTBEHHOE U MYHUIIUTIAJIBHOE YIIPABJIEHUE B
JQKOHOMMUKE PETMOHA

YpoBeHns Boicuiero oopazosanust Mazucmpamypa

Kpacnonap — 2021 r.
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1. Leanb u 3a0a9i TUCHUILIHHDI:

[{enpro M3ydeHUs JUCIUILTUHBI SBISICTCS M3yYeHUE MPHUHIIMIIOB, a TAKXKE METOJIOB
COCTaBJICHUS TMPOCKTOB B TOCYIaPCTBEHHOM YIIPABJICHUH.

3amayu JUCUMIIAHEL:

- pa3paboTKa M peanu3ainus yrnpaBICHYCCKUX PEIICHHA, KOHTPOJISI KAuecTBa
YIPaBIEHYCCKUX PEIICHUIN M OCYIIECTBICHUS aIMIHUCTPATHBHBIX TPOIECCOB;

- pa3paboTKa COIMaIbHO OPHEHTHPOBAHHBIX MEP PETYIHUPYIOLIETO BO3CHCTBUS
Ha OOIIECTBEHHBIC OTHOIICHUS ¥ MPOIECCHI COITMAIEHO-YKOHOMHYECKOTO Pa3BUTHS;

- OI0/DKETHOE TNIAHUPOBAHHUE U OlleHKA 3()(DEeKTUBHOCTH OFOJIKETHBIX PACXOIOB;

- obecrniedeHre palMOHAIBHOTO UCTIOIB30BAaHUS PECYPCOB OPTaHOB
TOCYJJApPCTBCHHOM BIIACTH U MECTHOTO CaMOYTIPABJICHUS, OOIIECTBEHHO-TTOTUTHICCKUX U
HEKOMMEPUYECKUX OpPTaHU3aIINN;

- pa3BHUTHE CUCTEMBI TUIAHUPOBAHHUS MPO()ECCHOHATLHOM IEATEIIBHOCTH;

- OpraHu3aIys YIpaBICHUS IEPCOHAIOM B OpTraHaX rocyAapCTBEHHOW BIIACTH H
MECTHOTO CaMOYIPaBJICHHUS, TOCYIaPCTBEHHBIX M MyHUITUTIAIbHBIX OPTaHU3aIUsAX,
MPEIIPHUSITHIX U YIPESIKICHHUIX, OOIIECTBEHHO-TIOTUTUYCCKUX U HEKOMMEPUECKUX
OpraHHu3aIusIX.

2. Coaeprxkanue TUCHHUILINHBI:
Ne HaumeHoBaHMe pa3aesioB / TeM JUCHMILIIHHBI
n/n
Pazgen 1. OCOBEHHOCTHU INPOEKTHOI'O YIIPABJIEHUSA
Tema 1. IIpoexT, mporiecchl ero GopMHUPOBAHUS, CTAHAAPTU3ALUS YIIPABICHHS TPOEKTaMH
2. Tema 2. CymHoCcTh ¥ cieni(rka MpOeKTHOTO YIPABICHHS
3. Tema 3. OpuenTanus Ha pe3yJibTaT B IPOSKTHOM YIIPaBJIECHUU
Paznen 2. IPOEKTHBIH IOIXO/ B TOCYJIAPCTBEHHOM YIIPABJIEHUM U
PEAJIM3ALUU I'OCYJAPCTBEHHBIX ITPOI'PAMM
4. Tema 4. [IpakTuka BHEAPEHUSI IPOSKTHOTO TTOAX0/Ia B TOCYIAPCTBEHHOM YIIPABIICHUH B
PO
5. Tema 5. IlepcrieKTUBBI MCIIOJIB30BAHMS IPOEKTHOTO YIIPABIEHUS Ul peaIu3aliu
rOCYJJapCTBEHHBIX IPOrpaMM
6. Tema 6. DxcriepTusa u oreHka 3PpGEeKTUBHOCTH MPOEKTa

TpynoeMkocTh IMCHUILIHHBI cocTaBaseT 3 3.e / 108 yacos.

(I)opMa KOHTPOJIA — IK3AMEH

Cocmaeumens:
JoueHT kadeapbl SKOHOMUKH U YIIPABICHUS
Kpacnonapckoro ¢pmimana POY um I'.B. Ilnexanosa, k.3.H. C.A. Ko3noBckas
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