[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHdopmaumsa o Bnagenbue:

®WO: NMetposckas AHHa BuktoposHa

[omkHocTb: [upekTop

Tlaa nognvcanws: 25.07.2023 09:15:23 Ilprnoxenne 3
VHYKabHbIii NPOTpaMMHbITE Kiliou: K OCHOBHOU MpodecqruoHaTbHON 00pa30BaTeNbHOM MPOrpaMMe

798bda6555fbdebe827768f6f1710bd17a9070c3 1 firobHampaBiioEEosioAroToBkH 38 .04.04 [ocynapcreennoe n

MYHULNITaIEHOE yIIPaBICHUE
HaIpaBJIECHHOCTH (TPOQHIIb) MporpaMmbl [ '0Cy1apcTBEHHOE U MYHHUITUTIATBEHOE
yIpaBlIeHUE B SKOHOMHIKE PerHOHa

MuHHCTEepCTBO HAYKH M BbICIIero oopasoBanus Poccuiickoii @enepauun

(peaepasibHOE TOCYyAaPCTBEHHOE OI0KETHOE 00pa30BaTe/IbHOE YUpPeKIeHHe
BbICHIET0 00pa3oBaHMs
«Poccuiickuii 3xoHoMuYeckuil yausepcurer umenu I'.B. Ilnexanosa»
Kpacnogapckmnii punuan PIY um. I'. B. IlnexanoBa

(I)aKyJILTeT IKOHOMMKH, MCHEC/IKMECHTA U TOPIOBJIX

Kadenpa 3xoHOMHUKHY U ynIpaBJIeHUs

PABOYASA ITPOT'PAMMA JINCIUAITINHBI

51.0.02 ITpoekTHas AesITEILHOCTh B OpPraHax BJaCTH

Hanpasnenue nmoaroroBku 38 .04.04 I'ocyoapcmeennoe u mynuyunaivhoe
ynpasnenue

Hanpasiaennocts (mpo¢uiib) mporpaMMsl
I'ocynapcrBeHHOE 1 MyYHMIMIIAJIbHOE YIIPABJICHHE B JKOHOMHMKE PeruoHa

YpoBeHsb BbiclIero oopazosanuss  Mazucmpamypa

I'ox Havaaa moarorosku 2022

Kpacnomap — 2021 r.



CocTaBUTEND:

K.3.H., IOLIEHT Kadeapbl 3KOHOMUKH U
yIIpaBJICHUSA C.A. Ko3znosckas

PaGouas mporpamma ogo0peHa Ha 3aceJaHuH Kadeapbl SKOHOMUKHU U YIPaBICHUS

nporokon Ne 1 ot «30» aBrycra 2021r.



COJIEP)KAHUE

L. OPTAHM3AIIMOHHO-METOANYECKHWA PA3JIEJ 4
LIEJIb Y 3BAJAYU OCBOEHM S JIMCIIATITITHBL +.uvteeeeattteeeeitteeeeutteesuteeeesntteesensteassusteeansseesansseessnnseeeannsseesanssaessasseeeannsseesanssaeesnsseesannseeesannnens 4
MECTO AUCHUIUIMHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBL. ... .cuvieuvieviieeieeeeesteeteesseesseessesseessseseesseessesssesseesseessesssesssesssssssssses 4
OBBEM JUCHUTIIUHBL U BUJIBL YUEBHOUM PABOTBL. ......vcuveveevieteettestessestessesseeseeseeseessessessessessesseesesssassessessessessessesssassessessessessessessessssssessensans 4
ITEPEYEHD JTAHUPYEMBbIX PE3VJIbLTATOB OBYUYEHUSA O JUCIIATIIIAHE ......vvveeeeveeeeserreeesareseseseeeasessesssssasessssesssssssessssssessssssesssssssessssses 5

II. COAEPKAHUE JUCHUTTITUHBI 7

1. YYHEBHO-METOJNYECKOE U MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHWE JUCIIUTIJINHBI ................. 15
PEKOMEHIAYEMAS JIUTEPATYPA ..ot et st 15
NEPEYEHb MHOOPMAITMOHHO-CITPABOYHDBIX CHCTEM ......ccoiiiiiiiiiiiiiiiiiiiii et 17
IEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB ..ottt sttt s 17
HNEPEYEHD [TPOPECCHUOHAJIBHBIX BA3 IAHHDBIX ......coveeiiiieiieiciee e s 18
I[MEPEYEHBb PECYPCOB MHO®OPMAITMOHHO-TEJIEKOMMYHHNKATTMOHHOW CETU "MHTEPHET", HEOBXOIMMBbIX JUTLA
OCBOEHWA ACTIATIIIAHDBL ..ottt bbb bbb bbb bbb bbb bbb bbb bbb bbb 18
HNEPEYEHb MHOOPMAIIMOHHBLIX TEXHOJIOI' M, NCITOJIb3YEMBIX ITPU OCYINECTBJIEHUIN ObPA3OBATEJIBHOI'O
MNPOLECCA IO JUCHUITJIIMHE, BKJIIOYAA ITEPEYEHDB TPOTPAMMHOI'O OBECITIEYEHMA .......cooveiiiiiiiicicecceicee 18
MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHWUE JUCTTUITIIAHDL .......c.oocoiiiiiiiiiiiiiiiiiici e 18

IV.METOANYECKHWE YKAZAHUA JUIA OBYYAIOIIIUXCA 11O OCBOEHUIO IMCITUTTJITUHbBI 19

V. METOJINYECKHUE MATEPHUAJIbL, OIPEJAEJAIOIIME NPOLEIYPbI OLIEHUBAHUS 3HAHWI U YMEHW,

XAPAKTEPU3YIOIINX ITAIIbI ®OPMUPOBAHUS KOMITETEHIIA 19

VL. OIIEHOYHBIE CPEJICTBA JUISI NPOBEJIEHW S TEKYIIIEIO KOHTPOJISI ¥ TIPOMEXYTOUYHOW

ATTECTAIIUN 20

TIPHJIOIKEHUE ... e e e e e e e et et e ettt et e e 44



I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJI

I[e.m, " 321244 OCBOCHHA NTUCHHUIIJIMHBbI

I_[e.m,}o AUCHUIIINHBI «Hp OCKTHAas ACATCIBbHOCTD B OpTaHaX BJIACTHU» ABJIIACTCA U3YUYCHUC IPUHIIUIIOB,
a TaKXKC METOJO0B COCTABJICHHS ITPOCKTOB B 'OCYAAPCTBEHHOM YIIPABJICHHUU.

3agaun (ucnMMIHHbI «[IpoeKkTHAs NesTeTbHOCTh B OpTaHax BIACTH»

1. pa3paboTka u peanu3aiys yrpaBlIeHYeCKUX PEIICHHU, KOHTPOJIS KaueCTBa YIPAaBICHUECKUX PELIICHUH U
OCYIIECTBIICHUS a/IMUHUCTPATHBHBIX ITPOIIECCOB;

2. pa3paboTKa COLMATBHO OPUEHTHPOBAHHBIX MEp PETYIUPYIOIIErO BO3JCHCTBHA HAa OOILECTBEHHBIC
OTHOUICHUS U TIPOIECCHI COLATBHO-YKOHOMUYECKOTO PAa3BUTHS;

3. O10KEeTHOE TUTAHUPOBAHKE U OLleHKa 3()(PEeKTUBHOCTH OIOJIKETHBIX PAaCX0JIOB;

4. obecnieueHre palMOHAIBHOTO HCIOIb30BAaHHS PECYPCOB OPTraHOB I'OCYIaPCTBEHHOM BIACTH U MECTHOTO
caMmoyITpaBJieHHs, 00IIECTBEHHO-TIOIUTUYECKUX 1 HEKOMMEPUECKUX OpraHn3alui;

5. pa3BHUTHE CHCTEMBI IFIAHUPOBAHUS MPOPECCHOHATBFHOMN JICSITENbHOCTH;

6. opraHuzanysi YOpaBICHUS TMEPCOHAJIOM B OpraHax TIOCYJapCTBEHHOHM BJIACTH M MECTHOTO
CaMOYIPaBJICHHUS, TOCYAAPCTBEHHBIX M MYHHIMNAIBHBIX OPTraHM3aLUAX, HPEANPUATHIX M YUPEKICHHSIX,
0O0IIECTBEHHO-TIOIUTUYECKUX ¥ HEKOMMEPUYECKUX OpTaHU3aIUsX.

MecTo AUCHHMILVINHBI B CTPYKTYype 00pa3oBaTe/IbHON NPOrpaMMbl

JucuumuimHa «IIpoekTHas nesATeNbHOCTh B OpraHax BJAacTW», OTHOCHUTCS K 00s3aTenbHOM yacTu
00pa3zoBaTenbHON MTPOTPaAMMBI.
O0beM IMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Taomnuma 1
Bcero yacoB no ¢gopmam o0yueHust
IToka3zaTean 00bE€Ma THCIUIITIAHBI OYHO- "
ouHasn N 3a0uHasn
3a04yHasn
O0BeM QUCIUILINHEI B 3a4ETHBIX €IUHULIAX 33ET
O0beM QUCIHIINHEI B aKa.dacax 108
2 ceMecTp 3 cemecTp 2 ceMecTp

[IpomexxyTouHast arTecTanus:
(bopma 9K3AMEH 9K3AMEH 9K3AMEH
KonrakTHasi pa6oTa 00y4arommxcs ¢ 16 20 8
npenoaasaresieMm (KoHTakT. yacol), Bcero:

1. Ayautopnas pabota (Ayn.), akaz. 4acoB 12 16 4

BCETO, B TOM YHUCJIE:

e JICKIUU 6 8 2

® [IPaKTUYECKHUE 3aHATHUS 6 8 2

e 1a00OpaTOPHBIC 3AHATHUS - - -

B TOM YHCJIC TTPAKTUYECKasl MOJTOTOBKA - - -
2. NnpuBuayansubie koHcynpTannu (MK) - - -
3. KonTtakTHas paboTa 1o mpoMexyTouHOM -
arrecraiuu (Katr) ) )
4. Koncynpsranus nepen 3x3ameHoM (KJ) 2 2 2




5. KonrtakTHas paboTa 1mo mpoMexyTouHOM
aTTecTalliy B IEPUOJ IK3. CECCUU / ceccuu 2 2 2
3a0uyHUKOB (KaTTaK)
CamocrositesbHas padora (CP), Bcero: 92 88 100
B TOM YHUCIJIE:
® CcaMOCTOsITeNbHAS paboTa B MEPUOJ IK3. 32 32
ceccun (CPak) 5
e camocrosiTenbHas padbora B cemectpe (CPc) 60 56 95
B TOM YHCJIE, CAMOCTOsITeNIbHAs paboTa Ha -
KypPCOBYIO paboTy
e usyuyenue JOP , - -
e u3yuyeHHe yueOHOM ITUTEPATYPhI 25 25 40
e HamMcaHUE U Ipe3eHTanus pedepara u/ uiam 25 25 40
JOKJIana
® u dpyeue 8udbl 10 6 15

*Pacnpedenenue 4acos no 04H0-3a04HOU/ 3a04HOL hopmam 0Oyuenus, OCYUeCmesemcs (aKyIibmenom, pearu3youum
obpazosamenvhyio npoepammy no xanpasieruio 38.03.02 Menedocmernm

IlepeyeHb IVIAHUPYEMBIX Pe3yJabTATOB 00y4eHH MO IMCUMILINHE

Tabnuma 2
®opmupyeMble NuHaukaTopsl 10OCTHKEHUSA PesynbTaThl 00yyeHus (3HaHUs,
KOMITETCHIM U KOMITeTeHIU ymeHus)
(K00 u naumenosanue (K00 u naumenosanue

KOMHemeHyuu) UHOUKAMOPQ)
VYK-2. Cnocoben  ympapasarh | YK-2.1. [loHnmaet npuHIHITEL YK-2.1. 3-1. 3Haer OCHOBHEIE
NMPOEKTOM Ha BCEX IJTamax ero | IIPOCKTHOI'O NoAxoAa K YIIpaBJICHUIO METOAOJIOTUYCCKHUC 8 (0310.0J11231 B C(bepe
KHU3HEHHOI'0 NUKJIa YyIipaBJICHUS IPOCKTAMMU.

VK-2.1. 3-2. 3Haer wMeTOombpl H MOACIHU
CTPYKTYPH3alliHU MPOCKTA.

VK-2.1. 3-3. 3Haer MeTOABl YyNpaBICHH
pUCKAMH TPOCKTa HA BCEX CTATUSIX €ro
H3HCHHOTO ITUKIIA.

VYK-2.1. V-1. VYmeer cTpouth U
CTPYKTYPHPOBATh JKU3HCHHBIHA LUK
MIPOEKTA.

VK-2.1. VY-2. TIlpumeHsieT OCHOBHEIE
mpoIeIypsl W METOABI  YIPaBICHHA
MPOEKTAMH ¥  TIOATOTOBKH  NPOEKTHBIX
pelieHui.

YK-2.2. JleMOHCTpUpPYET CIOCOOHOCTh VK-2.2. 3-1. 3Haer OCHOBHBIE BHIIbI
YIpaBJICHUS MPOCKTAMHU MPOEKTOB HUX CICHU(PHUKY U OCOOCHHOCTH
yIpaBJICHUS UMHU.

VK-2.2. 3-2. 3Haer cmHocoObl OIIEHKH
MPOEKTOB C YYeTOM (AaKTOPOB pPHCKA H
HEOIPEICIICHHOCTH.

VK-2.2. 3-3. 3HaeT OCHOBHBIE MPUHIIUITHI
VOpABJICHUS MPOCKTaMH HA BCEX CTaIMIX
YKU3HEHHOTO IHKIIA.




VK-2.2.  V-1. ¥Ymeer  IUIaHUpPOBATh
peaI3alHIo IPOEKTA.

VK-2.2. V-2. Ymeer OLIEHMBATH
3(h(HEeKTHBHOCTH POESKTOB.

VK-2.2. V-3, VYmeer wu3MepiATh U
aHaJIM3UPOBaTh  PE3yJbTaThl  HPOCKTHOM
JIeSITEIIbHOCTH.

OIIK-6. Cnocoo0en
OPraHu30BLIBATH NMPOEKTHYHO
JAeSATeTbHOCTD; MOJEJHPOBATH

aIMHHUCTPATHBHBIC MPOLECCHI U
NpoueaypPhI B OPraHax BJACTH.

OIIK-6.1. Opranusyet paboty
YYaCTHHKOB MPOEKTHOH IesTEIbHOCTH B
OopraHax roOCYJapCTBEHHOW BIIACTH H
MECTHOTO CaMOYTIPaBIICHUS

OIIK-6.1. 3-1. 3HaeT cymHOCTb, METOIBI U
MPOLECC YIPABJICHUSI IPOSKTAMH.

OIIK-6.1. 3-2. 3naer crenuduKy MPOSKTHOK
JICATSJIPHOCTH B OpPraHax BJIACTH.

OIIK-6.1. 3-3. 3HaeT MEeXaHNU3M OpTaHU3aALH
YIIPABJICHUS MIPOCKTHOM JIESITEIEHOCTBIO.

OIIK-6.1. V-1. VYmeer opraHu3oBaTh
MPOEKTHYIO JIEITeIbHOCTb.

OIIK-6.2. CnocobeH MoaenpoBaTh
aIIMHHHUCTPATHBHBIE IPOLIECCHI U
HpOLEeypHl B OpraHax BIACTH

OIIK-6.2. 3-1. 3HaeT CyIIHOCTb, METOJBI,
TIPUEMBI MOICITHPOBAHHS
a/IMUHUCTPATUBHBIX MPOIIECCOB U MPOLIEYD B
OpraHax BJIaCTH.

OIIK-6.2. V-1. VYmeer MoOaeIHpPOBaTh
a/IMUHUCTPATUBHBIC MIPOLIECCHI U MPOLIELYPBI
B OpraHax BJIAcCTH.




II. COIEP’)KAHUE TUCIHUATIIMHBI

JITaIbl ¢popMHpPOBaHHUS M KPUTEPHH OLleHHBAHUA chOPMHPOBAHHOCTH KOMIETEHIMH /151 CTYJIeHTOB 04HOH (OpPMBI 00yueHHs

Tabimma
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Cemectp 2
Paznenl. Ocobennocmu npoekmnozo ynpagienus
1. | Tema 1 IpoekrT, MPOIECCHI ero 1 1 - - 10 12 VK -2.1. VK-2.1. 3-1. 0. T -
¢dopmuporanus, CTAHAAPTH3ALAS YK-2.1. V-1.
yHnpaBJieHUsi TPOEKTaMHU.
Ilonatue mnpoexTa, mpouecca, HPOEKTHOIO U YK-2.2. zﬁ'gg 3;
NPOIIECCHOTO YIIPABJICHUSI. Ipoueccnt YK:2.2. 3:3'
GbopMupoOBaHUS MPOEKTa., WX BHIBL DOpMbI VK22 V-1
npoekTa.  IIpolecCHO-OpUCHTHPOBAaHHAS U VK-2.2. V-2,
MIPOEKTHO-OPUEHTUPOBAHHAS MOJICTIH VK-2.2.V-3.
yIOpaBieHUs.  YYaCTHHKH  TPOEKTa,  HUX
knaccudukanus. JKU3HEHHBI NHMKI TPOEKTa. OIIK-6.1. | OIIK-6.1.3-1.
OObeKT U CyOBEKT yHpaBleHHS B paMKax OlIK-6.1. 3-2.
KOHLICTINY YIpaBjieHus MpoekTaMmu. [Iporeccsl OIK-6.1. V-1.
TIPaBJICHUS MPOCKTaMH: MHHULUALUS
yip P LA, OIK-6.2. | OIK-6.2.3-1.
MJIAHUPOBAHWE, WCIIOMHEHHE U 3aBepIlCHHE.
Crannaptet PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI1 Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u ap.
2. | Tema 2 CyumHocTh M cienu)uKa MPOEKTHOI0 1 1 - - 10 12 VK -2.1. VK-2.1. 3-1. 0. - -
y“paBJ’leH"ﬂ. yK'Z.l. y'l.
IInanupoBanue MPOEKTA. [InanupoBanue
yIOpaBJieHUus pUCKaMH npoekra. KoHTpoib u YK-2.2. zﬁ'gg gé
aHaJIM3 IPOEKTA. VK22 3.3,
VK-2.2. V-1.
YK-2.2.V-2.




OIIK-6.1.

OIIK-6.2.

VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Tema 3 OpueHTanmsa Ha pe3yJbTaT B
NMPOEKTHOM YNpPAaBJICHUH.

MupoBbIE TNPAKTUKH YIPABICHUS IIPOCKTAMHU.
Iuxkn lemunra (Plan-Do-Check-Actl, PDCA).

12

12

YK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. V-1.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
YK-2.2.V-2.
VYK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Hroro no pasneny

2

2

32

36

Pasnen 2. IIpoekmubtii no0xo0 6 20cy0apcmeeHHom

ynpaejienuu u peaiulauuu zocydapcmeennblx npozpamm

Tema 4 IIpakTHKa BHeIPEHHs NPOEKTHOro | 2 1 - - 20 23 VK -2.1. VK-2.1. 3-1. 0. -
MOAX01a B TOCYIAPCTBEHHOM YNPABJICHHH B VK-2.1.3-2.
PD. YK-2.1. V-1.
TpeboBanust K  yY4aCTHHKaM  IPOCKTHOM YK-2.1.¥-2.
JESTENBbHOCTH TI0 YPOBHIO KBajdu(HUKAaNUU B VK 22, VK22 31,
cepe MpoeKTHOro yrpapieHus. IIpoexTHble VK22 32,
oducel M aUpeKunu. DJIEMEHTH W IIPOLECCHI VK-2.2.33.
OCYILICCTBJICHHST ~ MPOCKTHOTO  YIpaBICHHS VK-2.2.V-1.
opraHamy rocyAapCTBEHHOU BJIACTH VK-2.2.V-2.
VK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema S5 IlepcnekTUBBI HCHOJb30BAHUS - 1 - - 20 21 YK-2.1. VK-2.1. 3-1. 0. -
NPOEKTHOI0 YNPABJIEHHS JIsl PeaTu3aluu VK-2.1.3-2.
rocyJAapcTBEHHBIX MPOrpaMM. YK-2.1.3-3.
locynapcTBeHHOE  NPOEKTHOE  YIpaBJICHUE. zigizé




OCHOBHBIC IPUHIIUIIBI ¥ POOIIeMBbl. HTErpatus
MPOEKTOB B TOCIPOrpaMMbl. [IpoeKTHBII moax0q
1 yIpaBJeHHE OI0KETOM.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
VK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Tema 6 JxcnepTu3a U oneHKa 3PPeKTUBHOCTH
NMpoeKTAa.

Tpu Monenun OLEHKH YIPaBICHHUS IPOEKTaAMH
(OVII) -  «OVlIl-penozutopuii»,  «OVII-
HAaCTaBHUK u «OVII TIPEITPUITHSY.
ITokazarenu 3 PpeKTHBHOCTH MPOEKTA.

20

24

YK -2.1.

VK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. 3-2.
VK-2.1. 3-3.
YK-2.1. V-1.
VK-2.1. V-2.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
YK-2.2.V-1.
VYK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

K/p

Hroro no pasaeny

60

68

Hmozo 3a cemecmp

92

104

Hmozo

92

104
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Cemectp 3
Paznenl. Ocobennocmu npoekmuozo ynpasnenus
1. | Tema 1 IpoekrT, MPOIECCHI ero 2 2 - - 10 14 VK -2.1. VK-2.1. 3-1. 0. T -
(dopmMupoBanus, CTaHIAPTH3ALHS YK-2.1. V-1.
ynpaBJeHHs MPOeKTaMHu.
Tlonsatue mnpoekra, mporecca, MPOEKTHOTO U YK-2.2. zi'gg g'é
HPOLIECCHOTO YIPaBICHHS. Ipoueccht VK:2.2. 3:3'
(GOpPMUpOBAHUS TPOEKTA., WX BHIBL DOPMBI VK22 V-1
npoekra.  [IpomeccHO-OpHEeHTHpPOBaHHAs U VK-2.2.Y-2.
MPOEKTHO-OPUEHTHPOBAHHAS MOJIENIA VK-2.2.V-3.
yIpaBJICHUSL. Y4YacTHUKM  TpPOEKTa, ux
knaccupukanus. JKU3HCHHBIA IMKI TPOCKTA. OIIK-6.1. OIIK-6.1. 3-1.
OObeKT U CyOBEKT yIpaBleHHs B paMKax OIIK-6.1. 3-2.
KOHUENIUY ynpasieHus npoekramu. IIponeccel OIK-6.1. ¥-1.
TIPaBIICHUS MPOEKTaMH: MHULHALUS
i b LAt OIK-62. | OIK-6.2.3-1,
IUIAHUPOBaHKWE, WCIOIHEHHE U 3aBEpILICHHE.
Cranpapter PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI1 Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u np.
2. | Tema 2 CymHocts n cnienu¢uka mpoekTHoro | 2 2 - - 10 14 VK -2.1. VK-2.1. 3-1. 0. - -
ynpaBJ’[eHHﬂ. yK‘z: 1 . y_l .
[InanupoBanne MPOEKTA. [TnanupoBanne
yOpaBieHus puckamu mnpoekra. KoHTpoias u YK-2.2. zﬁ'gg g'é
aHaJIM3 IIPOEKTA. VK22 33
YK-2.2. V-1.
YK-2.2. V-2.

10




OIIK-6.1.

OIIK-6.2.

VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Tema 3 OpueHTanmsa Ha pe3yJbTaT B
NMPOEKTHOM YNpPAaBJICHUH.

MupoBbIE TNPAKTUKH YIPABICHUS IIPOCKTAMHU.
Iuxkn lemunra (Plan-Do-Check-Actl, PDCA).

11

11

YK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. V-1.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
YK-2.2.V-2.
VYK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Hroro no pasneny

4

4

31

39

Pasnen 2. IIpoekmubtii no0xo0 6 20cy0apcmeeHHom

ynpaejienuu u peaiulauuu zocydapcmeennblx npozpamm

Tema 4 IIpakTHKa BHeIPEHHs NPOEKTHOro | 2 1 - - 19 22 VK -2.1. VK-2.1. 3-1. 0. -
MOAX01a B TOCYIAPCTBEHHOM YNPABJICHHH B VK-2.1.3-2.
PD. YK-2.1. V-1.
TpeboBanust K  yY4aCTHHKaM  IPOCKTHOM YK-2.1.¥-2.
JESTENBbHOCTH TI0 YPOBHIO KBajdu(HUKAaNUU B VK 22, VK22 31,
cepe MpoeKTHOro yrpapieHus. IIpoexTHble VK22 32,
oducel M aUpeKunu. DJIEMEHTH W IIPOLECCHI VK-2.2.33.
OCYILICCTBJICHHST ~ MPOCKTHOTO  YIpaBICHHS VK-2.2.V-1.
opraHamy rocyAapCTBEHHOU BJIACTH VK-2.2.V-2.
VK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema S5 IlepcnekTUBBI HCHOJb30BAHUS - 1 - - 19 20 YK-2.1. VK-2.1. 3-1. 0. -
NPOEKTHOI0 YNPABJIEHHS JIsl PeaTu3aluu VK-2.1.3-2.
rocyJAapcTBEHHBIX MPOrpaMM. YK-2.1.3-3.
locynapcTBeHHOE  NPOEKTHOE  YIpaBJICHUE. zigizé

11




OCHOBHBIC IPUHIIUIIBI ¥ POOIIeMBbl. HTErpatus
MPOEKTOB B TOCIPOrpaMMbl. [IpoeKTHBII moax0q
1 yIpaBJeHHE OI0KETOM.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
VK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Tema 6 JxcnepTu3a U oneHKa 3PPeKTUBHOCTH
NMpoeKTAa.

Tpu Monenun OLEHKH YIPaBICHHUS IPOEKTaAMH
(OVII) -  «OVlIl-penozutopuii»,  «OVII-
HAaCTaBHUK u «OVII TIPEITPUITHSY.
ITokazarenu 3 PpeKTHBHOCTH MPOEKTA.

19

23

YK -2.1.

VK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. 3-2.
VK-2.1. 3-3.
YK-2.1. V-1.
VK-2.1. V-2.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
YK-2.2.V-1.
VYK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

K/p

Hroro no pasaeny

57

65

Hmozo 3a cemecmp

88

104

Hmozo

88

104
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Cemectp 2
Paznenl. Ocobennocmu npoekmmnozo ynpagienus
l. | Tema 1 IpoexT, npouecchbl ero | 1 - - - 15 16 VK -2.1. VK-2.1. 3-1. - T -
¢dopmuporanus, CTAHIAPTH3ALAS YK-2.1. V-1.
yHnpaBJieHUs1 TPOEKTaAMHU.
Ilonatue mnpoexTa, mpouecca, HPOEKTHOIO U YK-2.2. zﬁ'gg g’é
MPOLIECCHOTO YIIpaBJICHUS. IIpoueccer YK-Z'Z' 3_3'
GbopMuUpOBaHUS MPOEKTa., WX BHIBL DOpMbI VK22 V-1
npoekta.  IIponeccHO-OpHEHTHpOBaHHAS U VK22, V-2,
MIPOCKTHO-OPUECHTHPOBAHHAS MOJEIA VK-2.2.Y-3.
YIIPaBJICHUSL. VY4YacTHHKH ~ IIPOEKTA, 1754
knaccuukanus. JKU3HEHHBI NHMKI TPOEKTa. OIIK-6.1. | OIIK-6.1.3-1.
OObeKT U CyOBEKT yHpaBleHHS B paMKax OIIK-6.1. 3-2.
KOHLIENIUMHU yIpaBiieHUus: npoekramu. [Ipouecchbl OIK-6.1. V-1.
TIPpaBJICHUS IIPOCKTaMHU: WHHUIOUalus,
yip P Hat OIK-6.2. | OIK-6.2.3-1.
IUIAHWPOBAHWE, WCIIOJIHEHWE U 3aBEpLICHUE.
Crannaptet PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI1 Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u ap.
2. | Tema 2 CymHocTh U crienu(puka NpoeKTHOro - - - - 15 15 VK -2.1. VK-2.1. 3-1. - - -
y“paBJ’leH"ﬂ. yK'Z.l. y'l.
IInanupoBanue MPOEKTA. [InanupoBanue
YK -2.2. YK-2.2.3-1.
YIOpaBJIeHUs] pHUCKaMU Tpoekra. KoHTponb u VK22 32
aHAJIU3 [IPOEKTA. VK22 3.3,
YK-2.2. V-1.
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OIIK-6.1.

OIIK-6.2.

VK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

Tema 3 OpueHTanmsa Ha pe3yJbTaT B
NMPOEKTHOM YNpPAaBJICHUH.

MupoBbIE TNPAKTUKH YIPABICHUS IIPOCKTAMHU.
Iuxkn lemunra (Plan-Do-Check-Actl, PDCA).

15

15

YK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. V-1.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
YK-2.2.V-2.
VYK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Hroro no pasneny

1

45

46

Pasnen 2. IIpoekmubtii no0xo0 6 20cy0apcmeeHHom

ynpaejienuu u peaiulauuu zocydapcmeennblx npozpamm

Tema 4 IIpakTuka BHeJIpPeHHs] TPOEKTHOIO - 1 - - 15 16 VK -2.1. VK-2.1. 3-1. 0. -
HOAX01a B TOCYIAPCTBEHHOM YIPABJICHHH B VK-2.1.3-2.
PD. YK-2.1. V-1.
TpeboBanust K  yY4aCTHHKaM  IPOCKTHOM YK-2.1.¥-2.
JESTEIBbHOCTH TI0 YPOBHIO KBaju(uKanuu B VK 22, VK22 31,
cepe MpoeKTHOro yrpapieHus. IIpoexTHble VK22 32,
oducel M aUpeKunu. DJIEMEHTH W IIPOLECCHI VK-2.2.33.
OCYILICCTBJICHHST ~ MPOCKTHOTO  YIpaBICHHS VK-2.2.V-1.
opraHamy rocyAapCTBEHHOU BJIACTH VK-2.2.V-2.
YK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema S5 IlepcnekTUBBI HCHOJb30BAHUS - - - - 15 15 YK-2.1. VK-2.1. 3-1. - -
NPOEKTHOr0 YNPABJEHHS s Peaju3aluu VK-2.1.3-2.
rocyJAapcTBEHHBIX MPOrpaMM. YK-2.1.3-3.
locynapcTBeHHOE  NPOEKTHOE  YIpaBJICHUE. zigizé
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OCHOBHBIC IPUHIIUIIBI ¥ POOIIeMBbl. HTErpatus
MPOEKTOB B TOCIPOrpaMMbl. [IpoeKTHBII moax0q
1 yIpaBJeHHE OI0KETOM.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
VK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Tema 6 JxcnepTu3a U oneHKa 3PPeKTUBHOCTH
NMpoeKTAa.

Tpu Monenun OLEHKH YIPaBICHHUS IPOEKTaAMH
(OVII) -  «OVlIl-penozutopuii»,  «OVII-
HAaCTaBHUK u «OVYII TIPEITPUITHSY.
ITokazarenu 3 PpeKTHBHOCTH MPOEKTA.

25

27

YK -2.1.

VK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. 3-2.
VK-2.1. 3-3.
YK-2.1. V-1.
VK-2.1. V-2.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
YK-2.2.V-1.
VYK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

K/p

Hroro no pasaeny

55

58

Hmozo 3a cemecmp

100

104

Hmozo

100

104

Dopmul yueoHvIx 3a0anuii H

a ayoumopHsIX 3aHAMUAX:
Onpoc (0.)

Dopmul meKyuiezo KOHmMpOA:
Koumponvrvle pabomor (K/p)

Ilybnuxayus cmamou (Ilc.)

Dopmbt 3a0anuil 011 MEOPUECKO20 PelmMUH2IA:

Pegpepam (P.)
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUIT/INHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi 1uTEpaTypa:

1. Xapuenko, K. B. IlpoekTtHOe yrpaBieHHUE B TOCYJAapCTBEHHBIX U MYHHUIIUIAIbHBIX
opraHax u y4dpexjacHusx: yaeonoe mocodue / K. B. Xapuenko. — Mocksa: [deno PAHXul'C,
2018. — 166 c. — ISBN 978-5-7749-1318-3. — Tekcrt : 31eKTpoHHbIH // JIaHb : 3JEKTPOHHO-
OoubnmmnoTeyHast cucreMa. — PexxuM JocTyna: Uist aBTOPHU3. TOJIb30BaTEIeH:

https://e.lanbook.com/book/143392

VYnpasnenue npoekramu: yueOHuk aiis By30B / B. H. Octposckast, I'. B. Bopontosa, O. H.
MowmotoBa [u ap.]. — 3-¢ u31., crep. — Cankr-IleTepOypr: Jlans, 2021. — 400 ¢. — ISBN 978-
5-8114-7126-3. — Tekct: anekTpoHHbIH // JIaHb: 35eKTpOHHO-O0MOMMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/155693— Pexxum nocryna:

https://e.lanbook.com/book/155693

2. Tlomos, }0. U. Ynpanenune npoektamu: ydebnoe nocodbue / FO. U. Tlomos, O. B.
SxoBenko. — Mocksa: UHOPA-M, 2021. — 208 c¢. — (Yuebnuku s mporpammbel MBA). -
ISBN 978-5-16-002337-3. - TekcT: anekTpoHHbIN. — Pexxum nocrymna:

https://znanium.com/read?id=361132

HopMaTuBHO-IpaBOBbIE TIOKYMEHTBI:

4. I'paxxnanckuii kogekc Poccuiickoit @enepanuu (4actb BTopas) — ot 26.01.1996 N 14-
@3 (pen. ot 18.03.2019, ¢ u3m. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61C
CFO0&req=doc&base=LAW &n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=
340325&REFBASE=L. AW &stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94

5. Tpynmosoit komekc Poccuiickoit ®denmeparuu. ot 30.12.2001 N 197-®3 (pen. ot
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=256141963066584035405418
17&cacheid=9DESCS8O0DBBBC4AAA11BF68FIF87EC849&mode=splus&base=L AW &n=3512
74&1nd=0.3662321453604922#1mmx856akzw

6. Hanorossiii koaekc Poccuiickoit @enepaunu. Yacte (dacts nepsas)" ot 31.07.1998
N 146-@3 (pen. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305
467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783 &mode=splus&base=L AW &n=334
660&1nd=0.3662321453604922#21vjthtx lrm

JlomoJiHUTe/IbHAS JINTEpaTypa:

1. be3pykux, 0. A. VYmnpapieHue mpoEKTaMU: NPAKTUKYM JUIsI CTYACHTOB
crenaibHocTi 080502.65 DKOHOMHMKA M YNpaBJI€HUE HA MPEANPUATHU MO OTPaACiIsiM OYHOM,
3a0YHOM 1 0YHO-3a04HOM popM 00yueHus : yueoHoe mocodue / 10. A. be3pykux, C. O. Menpenes.
— Kpacnospck: Cubl'TY, 2011. — 160 c. — Tekct: snekTpoHHbIN // JlaHb: 31EKTPOHHO-
o6ubmmoteuynas cucrema. — URL: https://e.lanbook.com/book/72935 — Pexum nocryma:
https://e.lanbook.com/book/72935

2. Kynpo, M. K. Dxonomuka opranmsanuid. IIpaktukym: YueOHoe mocobue / XKyapo
M.K., XKynpo M.M. - MH.: Bemmiinias mkosna, 2018. - 319 c.: ISBN 978-985-06-2866-4. - Tekcr:
anektpoHHbldi. - URL: https://znanium.com/catalog/product/1012784 (mata oOpameHus:
09.10.2021). — Pexxum gocryna:
https://znanium.com/read?id=337006

3. HUneuna, O. H. MeTtononorusi yrnpaBjieHUs TPOCKTAMHU: CTAaHOBJIEHUE, COBPEMEHHOE
cocrosiaue u pazputue: Monorpadus / Unpura O. H. — Mocka: ByzoBckwuit yueounk: MTHDPA-
M, 2019. — 208 c. — (Hayunas xuura). - ISBN 978-5-16-101439-4. — 16



https://e.lanbook.com/book/143392
https://e.lanbook.com/book/155693
https://znanium.com/read?id=361132
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
https://e.lanbook.com/book/72935
https://znanium.com/read?id=337006

https://znanium.com/read?id=339108

4. AnpminH, B. M. HccnemoBanue METOOJIOTMH OLEHKH WM aHAIu3 3PEIOCTH
yrpaBieHUs: MOpTHENIMU MTPOEKTOB B POCCHICKUX KOMMaHMsIX: MoHorpadus / B.M. AHbuH,
O.H. Unpuna. — Mocksa: UHOPA-M, 2018. — 202 c¢. — (Hayunas mbicib). - ISBN 978-5-16-
101156-0. - Pexxum nocrymna:

https://znanium.com/read?1d=297466

S. Kansipoa I'.M. IlpoekTHOE yripaBieHHe B OpraHax BIACTH: YYEOHHK il BY30B /
I'M KageipoBa, C.I'. Epemun, A.M. Tanxun; mox pen. C.E. IlpokodreBa. — Mockaa:
W3parenbcrBo FOpaiit, 2022. — 263. (Beiciiee o0pa3oBanue).

6. Komapoga, B. B. Ynpasnenue npoexramu: yueoHoe nmocodue / B. B. Komaposa. —
Xabaposck: JABI'VIIC, 2020. — 158 c¢. — Tekct : 3nekTpoHHBIA // JlaHb: 3JIEKTPOHHO-
ouommoteunas cuctema. — URL: https://e.lanbook.com/book/179375. — Pexxum noctyma:
https://e.lanbook.com/book/179375

7. Kosznosckas C.A. MeToauueckoe mocoOue mo mMpoBEICHUIO MPAKTUICCKUX 3aHATHH U
OpTaHHU3AINHN CAMOCTOSTEIBHON paObOThI CTYACHTOB MO AuctuIuInHe «[IpoekTHas e TebHOCTh B
opraHax BJaCTH»  HampaBJICHUS TOATOTOBKH  TporpamMmbl  OakamaBpuara  38.04.04
locynapcTBeHHOE W MYHUIIMTIAIBHOE YIPABJICHHE HAMPABICHHOCTH NPOGUIS MPOTrpamMMbl
«["ocymapcTBEHHOE M1 MyHULIMNIATIBHOE YIIPaBJI€HUE B SKOHOMUKE pernoHay. — ['OY BO K® POY
uM. ['.B. Ilnexanosa — 2021. - 24 c.

8. KonnparseBa, M. H. Texnosnoruu yrmpasiaeHus mpoekTaMu: yaeOHoe mocodue / M.
H. KongpatseBa. — MockBa: PTY MUPDA, 2020. — 80 c¢. — TekcT: anekTpoHHsblit // JIaHb:
3JeKTpOHHO-OMOmoTeyHass cucrema. — URL:  https://e.lanbook.com/book/163919 (mara
obpamenus: 09.10.2021). — Pexxum gocryma:
https://e.lanbook.com/book/163919

0. [IpoekTHO-aHATUTHYECKAsT U DKCIEPTHAs ACATETHHOCTh B COIMAIBHON paboTe:
yaebHoe rmocobue / cocraurenu O. M. Jlyrosas, 1. B. YepuukoBa. — CtaBpomnons: CKOY, 2017.
— 114 ¢. — Tekcr : anekrponsbiit // Jlanb: anekTpoHHO-OMOIMOTEUHas cuctemMa. — URL:

https://e.lanbook.com/book/155461. — Pexxum moctyma:
https://e.lanbook.com/book/155461

10. [IpoexTHOE ympaBlieHUE B OpraHax BJIACTH: YICOHUK 1 TPakTUKyM 715t By3oB / H.C.
Ierentom [u ap.]; orBercTBeHHBIN penaktop H.C. I'ereatomt. — 2-oe u3a. — Mocksa: M3gaTenbcTBo
FOpaiir, 2021. — 186 c. — (Briciee oOpa3oBanue).

11.  Ilapenko, A. C. YupapieHue npoektaMu: ydeOHoe mocooue s By3oB / A. C.
[Hapenko. — Cankt-IlerepOypr: Jlans, 2021. — 236 ¢. — ISBN 978-5-8114-7568-1. — Tekcr :
AJIIEKTPOHHBIN /! Jlanb: AIIEKTPOHHO-OMOIHOTEUHAS cucrema. — URL:

https://e.lanbook.com/book/176880. — Pexxum moctyma:
https://e.lanbook.com/book/176880

12.  YwmHoe ympaBieHue npoektamu: yueoHoe nocodue / C. A. bapkanos, B. H. bypkog,
A. . Tenspyn [u ap.]; mon penakmueii . A. HoBukoBa. — Yensbunck: OYpIl'Y, 2019. — 189
c. — ISBN 978-5-696-05051-5. — Tekct : a5ekTpoHHbIN // JIaHb: 37IeKTPOHHO-OUOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/146055. — Pexxum nocrymna:
https://e.lanbook.com/book/146055

13. YopaBnenne mnpoektaMu Ha ocHoBe craHgapra PMI PMBOK. Wznoxenue
METOJ0J0TUH U onbIT mpuMmenenus / [1aBmoB A.H., - 5-¢ uzn., (31.) M.: JIaGopatopusi 3HaHHH,
2017. - 274 C.: ISBN 978-5-00101-521-5 - Pexum Jocryna:
https://znanium.com/bookread2.php?book=540846

HNEPEYEHb NTH®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. Uadopmanmonno-npaBoBoit moptan «Koncymnprantlnrocy» http:// www.consultant.ru

2. Komekcei m 3akoHbl P® - mpaBoBas CHpaBOYHO-KOHCYJIHTAIMOHHAS CHCTEMa
http://kodeks.systecs.ru

3. CnpaBouHo-1ipaBoBasi cucrema «l apanT» http://www.garant.ru/
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4. NudopmannoHHo-ipaBoBast cucrema «3aK0HOIATEILCTBO Poccun»
http://pravo.gov.ru/ips/

INEPEYEHD SJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
OBbC «MH®PA-M» http://znanium.com

Hayunas snektponnas Oubnuoreka elibrary.ru https://elibrary.ru/

9BC BOOK.ru http://www.book.ru

OBC «Jlanb» https://e.lanbook.com/

SBC «FOPAMT» https://biblio-online.ru/

VYHuBepcurerckas 6ubnmoreka online http://biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

NNk W=

IHNEPEYEHDB TIPO®ECCHUOHAJIBHBIX A3 TIAHHBIX

1. baza mauaeix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Cranmaptel u  pernameHtsl (denepanpHOoe  areHTCTBO IO TEXHUUYECKOMY
peryaupoBaHuio U MeTposioruu Poccranmapt) http://www.gost.ru

3. Poccuiickuil apxuB ToCyJapCTBEHHBIX CTaHAApPTOB, CTPOMTEIBHBIX HOPM M IPABUI
(PAT'C) http://www.rags.ru/gosts/2874/

IHHEPEYEHDb PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETU «MHTEPHET», HEOBXOINMbIX
JUIA OCBOEHUSA U CIIUITJIMHBI

1. Caiit «KommbloTepHas mojAep)kka yueOHO-METOIUYECKON NeATeTbHOCTH (puiramay
http://vrgteu.ru

2. EnuHoe 0KHO JocTyma K 00pa3oBaTelbHBIM pecypcaM - GpeaepanbHas HHPOpMaLMOHHAS
crcTeMa OTKPBITOrO AOCTYIa K MHTErPaIbHOMY KaTajlory 00pa30BaTesIbHbIX HHTEPHET-PECYPCOB
U K DJJIEKTPOHHOW OHOIMOTEKE Y4eOHO-METOAMYECKHMX MAaTepUAJIOB JJsl BCEX YpPOBHEH
o0pa3zoBaHMs: JOMIKOJIBHOE, o0Iiee, cpeaHee MpodecCHOHAIbHOE, BBICIIEE, JOMOTHUTEIHHOE
http://window.edu.ru/

3. XKypnan «Ynpasnenue npoekraMu» - https://pmmagazine.ru/

4. Xypnan «Bomnpochkl TOCYJapCTBEHHOTO W MYHHUIIMIIAJBHOTO YIPABICHUS) -
https://vgmu.hse.ru/

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPH OCYIIECTBJIEHUU OBPA3OBATEJIBHOI'O
MMPOLECCA o JUCHUIIJIMHE, BKJIIOYASA HEPEYEHDb

INPOI'PAMMHOI'O OBECIIEYEHUSA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AwntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans 6usneca-
Pacmupennsiii Rus Edition
4. Tlporpammuoe obecnieuenue no sunensun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUME JUCIIUITJINHbI

HI/ICHI/IHJ'II/IHa ((HpOCKTHaﬂ ACATCIIBHOCTE B OpraHax BJIACTHU» obOecrneyeHa:
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IUIsL IPOBEICHUS 3aHATUH JIEKIMOHHOTO THUIA:

— y4eOHOM ayuTOpHel, 000pyI0BaHHON yueOHOW MeOeIbi0, MYJIbTHMEINIHHBIMH
CpeACcTBaMU O0Y4YeHHUs AJISl IEMOHCTPALIUH JICKIIUH-TTpEe3eHTaLHIA;

IUIs IPOBEICHUS 3aHATUH CEMUHAPCKOT0 TUIA (npakmuyecKue 3aHamusl);

- yueOHO#l ayauropueil, 060pynoBaHHON y4yeOHOW MeOenpl0 U TEeXHUYECKHMHU
CpeAcTBaMU O0Y4EHHs, CITYKAIUMH [T IPEICTaBICHHs yueOHOM nHpopmaru:

11l CAMOCTOSITENIbHON pabOThI;

- MOMEIIEHUEM JUISI CaMOCTOSITEIbHON paboThl, OCHALIEHHBIM KOMIBIOTEPHOU
TEXHUKOH C BO3MOYKHOCTBIO TMOAKIIOUEHHs K ceTu «MHTepHeT» M obecreueHnueM J0CTyna K
3JIEKTPOHHON HH(POPMALMOHHO-00pa30BaTEIbHON Cpeie yHUBEPCUTETA.

IV. METOJUWYECKUE YKA3AHUS 1151 OBYYAIOLMXCS MO
OCBOEHMIO JUCHUIJIUHBI

» Mertoaudeckne PEeKOMEHIAIMK TI0 OpPTaHHW3aI[Mi M BBITIOJHEHUIO BHEAYIUTOPHOM
CaMOCTOSITEIIbHOU PaOOTHI.
» Mertoandeckrne peKOMEH AU TI0 HATUCaHHIo pedepara u JOKIaI0B.

V. METOAUYECKHE MATEPUAJIbL, OHNPEJAEJSAIOMHUE HHPOLELYPbI
OIEHUBAHUSA 3BHAHUU U YMEHHUHU, XAPAKTEPU3YIOIUX OSTAIIbI
®OPMHUPOBAHUA KOMIIETEHIIUA

OrneHuBaHue pe3yabTaTOB O0YUYEHHUS MO AUCHUIUIMHE JUIS CTYJACHTOB OYHOM, 3a04HOM U
OYHO-3209HOU (popMbI 00yueHus 1o HamparieHuio noarotoBku 38.04.04 IN'ocymapcTBeHHOE U
MYHHIIMIIAIFHOE  yIPaBJICHHWE, HANpPaBIEHHOCTh (MPOQWIb) NPOrpaMMbl MaruCTPaTypbl
«l"ocynapCTBEHHOE M MYHMIMIIAJIBHOE YIPAaBICHUE B HKOHOMHUKE PErHOHa» MPOBOJIUTCA C
IOMOIIBIO IIKaJ OIIGHKM IO BHJAM OIICHOYHBIX CPEICTB, (hopMaM TEKYyLIero KOHTPOJIS U
MPOMEXKYTOUYHOM aTTECTALIUH.

OneHuBaHuE pPE3yIbTATOB KOHTPOJS OCYHIECTBISIETCA 10 TPaJAWLMOHHOW YETBIPEX
OaJTbHOM HIKAJIE COTIACHO CIIEAYIOIIUM KPUTEPUSM.

Kpurepun ouenku pedeparon:

OTJIMYHO — BBICTABIISIETCS CTY/ACHTY, €CJIU BBIMOJIHEHBI Bce TPeOOBaHUS MO HAMKCAHUIO
pedepara, cBOOOHO M TIOJHO OTBEYACT HA BOMPOCHI, MPOSIBISIET TTyOOKHE 3HAHWS M HABBIKH,
BIazeeT MNPOPECCHOHATHPHOM  TEPMHUHOJIOTHEH, JIEMOHCTPUPYET 3pEJoCTh  CYXICHHH,
CaMOCTOSITENIbHOE MBIIIJICHHE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA;

XOpOILIO - BBICTABJISETCS CTYICHTY, €CJIM BBIIIOJIHEHb OCHOBHBIE TpeOOBaHUS IO
HaIMCaHMIoO pedepara OTBEUYAET CAMOCTOSTENILHO U TPAMOTHO, IPOSIBIISET JOCTATOUYHBIN YPOBEHb
c(OpMUPOBAHHOCTH KOMIETEHLIUH, HO JIOMYCKAaeT HEKOTOphle HETOYHOCTH, JUOO HapylleHa
JIOTUKA U3JTI0’KEHUSI, OTCYTCTBYET OCTATOYHAs TTyOWHA OTBETOB;

YAOBJICTBOPUTEJIbHO - BBICTABISIETCS CTYIAEHTY, €CIM HMEIOTCS OTCTYIUIEHHS OT
TpeOoBaHUIl N0 HamMcaHuIO pedepara, OTBEYAET HEJOCTATOYHO TOJTHO, YPOBEHb 3HAHWNA H
c(OpMUPOBAHHOCTH KOMIIETEHIIMI HE BBICOKHM, JOIMYCKAIOTCS OTAENbHbIE MOTPEIIHOCTH U
OLIMOKH, JINOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA;

Hey/10BJIETBOPHUTEJIBHO - BHICTABIISIETCS CTYJEHTY, €CJIM HE BBIIIOJHEHBI Bce TpeOOBaHUs
[0 HaNMCaHUIo pedepaTta eciu TeMa He pacKpbITa WK pedepar He MpeICTaBIeH BOBCE.

Kpurepun oneHku onpoca:

OTJIMYHO — BBICTABIISIETCSI CTYACHTY, €CITU BBIIIOJIHEHBI BCe TPEOOBAHMS MO TOJTOTOBKE K
orpocy, CBOOOAHO U TOJHO OTBEYAET Ha BOIPOCHI, MPOSBISET IITyOOKHE 3HAHUS U HABBIKH,
BlajgeeT MpOo(ecCHOHATBLHOW  TEPMHUHOJOTHEH, JEMOHCTPUPYET 3PEJOCTh  CYKICHHIA,
CaMOCTOSITENIbHOE MBIIIJIEHUE, BBICOKUN YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA; 9



XOpOIIO - BBICTABJISIETCS CTYACHTY, €CIH BBIIOJHEHbI OCHOBHBIE TpPEOOBaHHS 10
IIOATOTOBKE K OIPOCY, OTBEYAET CAMOCTOATEIBHO U TPAMOTHO, ITPOSBIIAET TOCTATOYHBIN YPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIIMHA, HO JOMYCKAaeT HEKOTOpbIE HETOYHOCTH, JMOO HapylleHa
JIOTHKA U3JI0KEHMsI, OTCYTCTBYET I0CTaTOYHAs INTyOMHA OTBETOB;

YAOBJIETBOPUTEJIBHO - BBICTaBISIETCS CTYACHTY, €CIM HMMEITCS OTCTYIUIEHHS OT
TpeOOBaHUHI MO MOATOTOBKE K OINpPOCY, OTBEYAET HEJOCTATOYHO IIOJHO, YPOBEHb 3HAHUN H
c(OPMHPOBAHHOCTH KOMITCTCHIIMH HE BBICOKHH, JOMYCKAIOTCS OTIENbHBIE MOTPEIIHOCTH H
OLIMOKH, JINOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTb U YETKOCTh OTBETA;

HEYI0BJIETBOPUTEIbHO - BBHICTABISETCA CTYICHTY, €CJIM HE BBIIOJIHEHBI BCEe TPEOOBAHMUS
10 IMOATOTOBKE K OIPOCY.

Kpurepun onieHKH cTaThHH:

OTJIMYHO — BBICTABIISICTCS CTYJIEHTY, €CIIU BBIIECPKAHA PEKOMEHAYyeMasi CTPYKTypa CTaTbH,
Ipe3eHTAIMs MOJArOTOBJICHA U MPEICTaBlICHa B TPYIIE CTYyJCHTOB (HAa KOH(EPEHIUH), B CTAaThe
3aMeTeH JIMYHBIN BKJIaJ aBTOPA,MBICIH CHOPMYIMPOBAHBI YETKO U JIOTUYHO.

XOPOLIO - BBICTABJISIETCS CTYACHTY, €CIIU BbIIEP)KaHA PEKOMEHIyEMasi CTPYKTypa CTaThbH,
IOJrOTOBJIEHA IPE3CHTALUS U [IPEJICTABIICHA B IPYIIIE CTYJCHTOB (Ha KOH(EpPEeHLIUN), HO B CTaThe
IPE/CTaBJICH HEJOCTaTOYHBIN JINYHBIN BKIIAJ aBTOPA,MBICIIN CPOPMYINPOBAHBI (hparMEeHTAPHO U
HEJ0CTaTOYHO JOTMYHO.

YAOBJICTBOPUTEJILHO - BBICTABJISETCS CTYIEHTY, €CIU BblAEpkKaHAa PEKOMEHyeMast
CTPYKTypa CTaTbM, HO HE IOATOTOBJICHA NIPE3EHTAUs U HE MPEACTaBICHAa B IPYIIE CTYACHTOB
(Ha KoH(epeHLUH), B CTaTbe IPEACTaBJIEH HEIOCTATOYHBIA JIMYHBIM BKJAJ aBTOpPA, MBICIU
chopmynupoBaHbl PparMeHTApHO U HEIOCTATOYHO JIOTHYHO.

HEYI0BJIETBOPUTEIbHO - BBHICTABISETCA CTYICHTY, €CJIM HE BBINIOJIHEHBI BCEe TPEOOBAHMUS
10 HalIMCaHUIO, IPE3CHTALUH U IYOJUKALUHN CTaThH.

Kpurepun onieHKM KOHTPOJILHOMH padoThI:

OTJIMYHO - CTYACHT CBOOOJHO M IOJHO OTBEYAET Ha BONPOCHI B KOHTPOJIBHOH padore,
OposIBIAET TNyOOKHE 3HAHWS M HAaBBIKW, BIaJeeT MPO(EeCCHOHAIBHOW TEPMUHOJIOTHEH,
JEMOHCTPUPYET 3PEIOCTh CYKICHUH, CaMOCTOSITCIIBHOE MBIIUICHHE, BBICOKMH YPOBEHb
c(OpPMHPOBAHHOCTH KOMITETECHIIMHI, TPAKTHUECKOE 3aJJaHNE BBHIITOJHEHO BEPHO;

X0pomI0 - CTYJIEHT TBEPAO 3HAET MaTepual B KOHTPOJBHON pPaboTe, NpOsBISAET
JOCTaTOYHBbIM  YpOBEHb C(HOPMHPOBAHHOCTH KOMIETEHILUH, HO JIOMYCKAaeT HEKOTOpbIe
HETOYHOCTH, JINOO HapyIIEHA JIOTUKA M3JI0KEHUs, OTCYTCTBYET AOCTATOYHAs IIyOMHA OTBETOB,
NPAaKTUYECKOE 3a/1aHUE BHITIOIHEHO C HE3HAYUTEIbHBIMU OIINOKAMH;

YAOBJIETBOPUTEIbHO - CTYJEHT OTBEYaeT Ha BONPOCHl B KOHTPOJBHOW pabore
HEIOCTaTOYHO TIOJIHO, YPOBEHb 3HAHMA M C(HOPMHPOBAHHOCTH KOMIICTCHLUN HE BBICOKHIA,
JIOIyCKAIOTCS OTJENIbHBIE IOTPEIIHOCTH U OIIMOKH, JINOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U
YETKOCTh OTBETA, IPAKTUUECKOE 3aJJaHUE HE BBINOJIHEHO;

HEYJI0BJICTBOPUTEIBHO - CTYJEHT OTBEYaeT Ha BONPOCHI B KOHTPOJBHOW paboTe
MIOBEPXHOCTHO M OECCHUCTEMHO, JIOIYCKAeT CYIIECTBEHHBIC HETOYHOCTH M OLIMOKH, MPOSBISET
HEIOCTaTOYHBI ypOBEHb C(HOPMUPOBAHHOCTH KOMIETEHLUMH UM HENOHMMaHUE Marepuaa,
IPAKTUYECKOE 3aJJaHUE HE BBINOJIHEHO.

V1. OHEHOYHBIE CPEACTBA I NPOBEJAEHUA TEKYHIEI'O
KOHTPOJIA U ITPOMEXYTOYHOU ATTECTAIIUA

OreHoOUHBIE CPEACTBA MO AUCHUILUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lomoxkeHuneM o
GboHIE OIEHOYHBIX CPEICTB B (efepaIbHOM TOCY/IapCTBEHHOM OFOKETHOM 00pa30BaTeIbHOM
YUPEKACHUU BBICIIEro oOpa3zoBaHus «Poccuiickuii SKOHOMHUYECKUI yHHBepcuTeT uMeHHu [.B.
[InexanoBay.

Temamuxka Kypcoevix padom/npoexkmoe
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KypcoBass paborta/mpoekt mo aucuuruinHe «IIpoekTHas nesaTenhbHOCTh B OpraHax BIIACTH
y4eOHBIM IIJTAHOM He TIPeAYyCMOTpPEHa

Tunogoii nepeuenb 60nPOCO8 K IK3AMEHY:

Howmep
BOIIpOCa

[lepedyeHb BOPOCOB K 3K3aMEHY

1.

[Tonstne mnpoekrta. CpaBHEHHE CYHIECTBYIOIIUX omnpeneneHuid. OCHOBHbIE MNpPU3HAKU
MIPOEKTA

@DaxkTOphl U MPEANOCHUIKH, 00YCIOBIUBAIOLINE PA3BUTHE YIIPABICHUS MPOEKTAMHU.

DBOJIONUS Pa3BUTHUS METOOB yIPABJICHUS MPOEKTAMH B OpraHax BJIACTH 3a pyOex oM

OTansl Pa3BUTUA YIIPABJICHU A HpOGKTHOﬁ ACATCIIBHOCTBIO B OpraHax BJIACTH B Poccun

Tunonorust IpoeKToB

JKM3HEHHBIN TUKI IPOEKTa

OKpy:KeHHe NpoeKTa

Y4acTHUKM NPOEKTa

[Tpornecchbl v 001aCTH 3HAHUN YIPaBICHUS MPOSKTHON JEATEIBHOCTHIO B OpraHax BIacTH

Nuunmanms u pa3paboTka KOHIETIINHN MPOEKTa

Ilenn npoekra. PopMUpOBaHUE HIEH TPOCKTA

HHCTpyMEHTHI MPOIIECCHOTO YIPaBJICHUS TPOEKTaMU

OO61ue nporiecchl ynpaBleHUs TPOEKTaMu

IIpoeKTHBIN aHAIN3, €r0 CTPYKTYpa U HA3HAYEHUE

Kareropun u Buabl 2 ()EKTHBHOCTH TPOCKTA

Cxema onieHKH 3((PEKTUBHOCTH MTPOEKTA

Kpurepuu s pexTnBHOCTH TPOEKTA

IIponieccel NIaHUPOBaHUS, UX MECTO U POJIb CPEAU NIPOLECCOB YIPABICHUS IPOCKTAMHU

et | et | et [ et | e | et | e | et [ et | e
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Buael miianos. [IpyHIMNBI IUIAHUPOBAHUS

20 IInanupoBanue cogep>kaHus MPOEKTA

21 CrtpyKTypH3anus IpoeKTa: IPUHLIHUIBI U NOCIEA0BAaTENBHOCTh

22 Pa3paboTka MpoeKTHON JOKYMEHTAIMH: COCTAB M MOPSIOK Pa3paboTKu

23 MarepuanbHO-TEXHUYECKAs IOArOTOBKA IPOEKTA

24 3akynku u noctaBku. Ctpykrypa 3amgad MTITI

25 IToapsimHbIe TOPTY U KOHTPAKThI

26 YIpaBieHUe UHTErpalyeil IpoeKTa

27 YnpasieHue coaep>xaHueM MpoeKTa

28 Y1paBieHue BpEMEHEM IIPOECKTa

29 CeTteBble MOJIENTHM KaK MHCTPYMEHT TUTAHUPOBAHMS (Ha3HAYCHUE, OOITNE TIOHSTHS)

30 KanennapHele miianbsl Kak HHCTPYMEHT IJITAHUPOBAHUS (Ha3HAYEeHUE, 0OIIe TOHATHUS)

31 HcTounuku u opraHuzannoHHbie GopMbl prHAHCHPOBaHUS NMpoekToB. Kiaccuduxanusau
CTPYKTypa HCTOYHHKOB ()MHAHCHPOBAHHS MHBECTUIIMOHHBIX IPOCKTOB

32 @opMBI TPOEKTHOTO (PMHAHCUPOBAHUS: C IOJHBIM PETPECCOM Ha 3aeMIIHKa, O0e3 mpaBa
perpecca Ha 3aeMIIIMKa, C OTPAaHUYCHHBIM IPaBOM perpecca

33 KoppekTrupoBka cereBoro rpadguka

34 Cxema opraHu3almOHHO-TEXHUYECKOTO OTHOILICHUS

35 YnpasieHue pacnucaHueM

36 Ha3nauenue, TUIIBI ¥ TOPSAOK Pa3pabOTKH CMET

37 CTpyKTypa CMETHOM CTOMMOCTH M METOJbI €€ ONPEICTICHUS

38 OpranuzanvoHHas CTPyKTypa YIpaBJIEHHS M CHUCTEMAa B3aMMOOTHOLIEHHM YYaCTHUKOB

IPOCKTA
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[TpeumyriecTBa 1 HEAOCTATKU OPTCTPYKTYP YIPABICHUS TPOEKTOM

40 Ponb npoekTHON KOMaH/Ibl B OCYILIECTBICHUH ITPOEKTA U ATAIbl €€ CO3JaHMs
41 [TpoexTHbIi oduic (HazHAUCHHE, PYHKITUN)
42 Ilenb, Ha3HAYEHHUE U METOBI KOHTPOJIS IPOCKTA
43 ITponecchbl KOHTPOJIA
44 TexHOJIOTHs ynpaBiIeHUs U3MEHEHUSIMHA
45 KoHTposas croumocTu npoekra
46 Mertobl, 3a/1a4u ¥ BUABI KOHTPOJIS
47 Tengep. YuactHuku teHaepa. [Ipouenypa npoBeaeHus NoApsIHBIX TOProOB
48 YrpaBieHne KOMMYHUKAIUSIMU B IIPOEKTE
49 YIpaBiieHUe 3aBEPIICHUEM IIPOEKTA
50 Cranmaptel B ynpaBieHuH (MeHemkMeHTe). Cucrema pa3paOOTKM W MPUMEHEHHS
CTaH/1apTOB
51 MexayHapoaHble CTaHAAPTHI YIIPABICHUsS IPOCKTaMU
52 ITporpamMmHbIe TPOAYKTHI B YIPABICHUH MPOCKTHON NEATEIIbHOCTHIO B OpraHax BJIACTH
53 HannoHanbHbIE CTaHIaPTHI YIIPABICHUS IPOCKTAMHU
54 [TpoexTHBIN MOaX0 Kak (hopma yrpaBIeHIECKON ACSITEIBHOCTH
55 BHenpenune npoekTHOro noaxo/a B AEATEIbHOCTh OPraHOB UCIIOJHUTEIIBHOM BIACTH
56 IIpoekTHOE yripaBlIeHNE KaK OPUEHTAMS Ha PE3YyJIbTaT
57 Monens NPM New Public Management
58 ObmecTBeHHO-ceTeBast Moaens New Governance
59 IIpoekTHO-11e1€Basg MOJEb YIIPaBICHUS
60 BrogxeTupoBaHue, OpUEHTUPOBAHHOE HA PE3YJIbTAT
61 Cxema yTBepKJAeHUs MPOEKTOB B MPOEKTHOM JieaTesibHOCTH B [IpaBuTensctBe PO
62 I'ocygapcTBEeHHBIE TPOrpaMMBI U IPOEKTHOE YIIPABICHUE
63 IToHsITHE GKECTKHX» U «MSTKHX)» MPOECKTOB
64 Krnaccudukanms skcnepTrssl IPOSKTOB
65 DopmasibHasE FKCIIEPTHU3A
66 DKCnepTr3a ONEHKH 11e1eBOM mporpaMmbl. [1ops1ok mpoBeaeHUs SKCIIEPTU3bI
67 DKCIepTHBIE XapaKTEPUCTUKN MHHOBAIIMOHHBIX pa3paboToOK
68 Konnenmus 3pGekTMBHOCTH B CUCTEME YIPABIICHHS POCKTAMHU
69 Metoap! o1ieHKH 3((HEKTUBHOCTH TPOEKTOB
70 Mertozp! ylipaBiieHUs IPOCKTaMU
71 HopMmaTtuBHBIE aKThI, pETIaMEHTUPYIOIINE TPOCKTHOE YIPABICHUEB  T'OCYIapCTBEHHOM
yIpaBICHUU
72 ®enepanbHblid 3aK0H 0T 28 uioHs 2014 rona N 172-D3 «O cTparernyecKoMIIaHUPOBAHUH
B PDy.
Hom
ep
BOII Ilepeuens 3a1a4 K dK3aMEHY
poc
a

3agauya 1. PaccmarpuBaercs BO3MOKHOCTh pekOHCTpyKuMM 3nanusi MKOY «Onsrunckas»
COLL. Pabotbl, KOTOpBIE HEOOXOJUMO BBIOJHUTH IPH peaH3alMM IMPOCKTa, YKa3aHbl B
cienyromel Tabnuie. B Tabnuiie ykazaHa Takke B3aHMMOCBS3b PaOOT M BpeMs BBITIOJIHCHHS
KaX/10i1 paboTBHI.

Tabmuma 1
PaboTta HemnocpencTBeHHo npeiecTByronas pabora Bpewms BemonHeHus (Heaenn)
A - 5
B - 6
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1.3a kaKkoe MUHUMAJILHOE BPEMSI MOYKET OBITh BBITIOJTHEH MTPOCKT?
2.Kaxue paboTbl HaXOIATCSA HA KPUTHUECKOM MTyTH?

3.Ha ckoibKO MOKHO OTJIOKHUTH Hayajo BBITOJHEHHUs paboThl E, 4ToOBI 3TO HE MOBIUSIO Ha
CPOK BBIIIOJIHEHUS IIPOEKTA?

4.Ha cKoJIbKO MOXHO OTJIOKHUTh Hauajao BBITOJHEHUs paboThl B, 4TOOBI 3TO HE MOBIUATIO HA
CPOK BBIIIOJIHEHUS TIPOEKTA?
5. UTo nmpou30MIeT, eCcau JNIUTEIbHOCTD 3a1auu C yBelInunuTcs Ha 2 Heaenu?
6. Uemy paBHO Hambouiee Mo3gHee BpeMs OKOHYaHus paboTsl D?

3amaua 2. B cnenyromeli Tabnuiie npeacraBieHa nHGpopMaIys 0 IpoI0JDKUTEILHOCTH padoT
HpOGKTa n 3anaTax Ha UX BBIIIOJIHCHUC.

Pabo | Hemocpencts HopmanbsHo MuHMMAaNbHO 3atpartsl 3arpatsl
Ta €HHO e Bpems | e BpeMmsi | mmpu npu
NPEALIECTBY | BBINOJHEHUS BBITIOJTHEHHS HOPMaJbHOM MHHUMAJIBHO
fomas pabora | (Mecsir) (mecs) BpEMEHH, THIC. | M BpPEMEHH,
pyo. THIC. PYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C, B 3 2 50 60
F C, B 3 3 25 25
G D,E 5 3 60 76

Halimure KpUTHYECKUH IIyTh, OKHMIA€MOE BpEMs 3aBEpLICHUs IMPOEKTa WM 3aTpaThl Ha
peanu3anuio NpoeKTa Ipyu HOPMaJIbHOM BPEMEHHM BBIIOJIHEHUS BCEX padoT.

Cdhopmynupyiite Monenb JMHEHHOTO NPOrPaMMHUPOBAHUS, KOTOPYIO MOXHO OBLIO OBl
UCIIOJIb30BaTh AJIS ONIPECNICHUs] MUHUMAJIBHBIX 3aTpaT Ha COKPAIEHUE BPEMEHH BBIIIOJHEHUS
IIPOEKTA.

Bonpocut

1 KaxoBbpl MUHUMAaJbHBIE 3aTPATHI HA BBIIIOJHEHUE ITPOEKTA 3a OAUH roj?

2. Kakue paboTsl ¥ B KaKOH OCIEI0BATENBHOCTH HEOOXOAUMO COKPATUTh, YTOOBI BHITIOJIHUTh
IIPOEKT 3a OJAUH rof?

3. 3a KaKkoe MUHUMAJILHOE BPEMsI MOXKET OBITh BBINOJIHEH IPOEKT M KaKue B ITOM CIIydae
OyAyT MUHUMAIIbHBIE 3aTPaThI?

3anaua 3. [lepeueHp paboOT MPOEKTa M XapaKTEPUCTUKU BPEMEHU UX BBIMOIHEHUS (B HEJEIISX )
yKa3aHsl B clieytomien Tadnuue:

PaboTta HemocpenctBeHHo ONTUMHUCTHYECKOE BPEMSI HawnbGonee IMeccumu
MPEeALIeCTBYIOIAs ai BEpPOSITHOE CTHYECKO
pabota BpeMs mi € BpeMst
bi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B, E 2,5 3,5 7,5
I H 1,5 2 2,5
J F,G,1 1 2 3 "1




Ucnone3ys meron PERT onpenenure:
1. KakoB oxxumaeMblii CPOK 3aBepILIECHUS MPOESKTa?
2. KakoBa BepOsITHOCTh TOTO, YTO MPOEKT OyeT BhITTONTHEH 3a 20 Heenb?

3agaua 4. MuHMMH3HpOBaTH oOIIee BpeMs BBIIOJHEHHS NPOEKTa C HAUMEHBUIMMHU

JOMOJIHUTCIIbHBIMU 3aTpaTaMHu.
PaboTta HemnocpencTBeHHBIH CraHmapTHOE MunumanpHoe | 3aTpaThl Ha pabOTHI
MpEeAIIeCTBEHHUK BpeMsl, THEH BpeMsl, IHEH pu Ipu
CTaHIAPTHOM CTaHJAPTHOM
BpPEMEHH, BpPEMEHH, THIC.
THIC. pYO. pyo.
900 1700
2000 4000
500 1000
1800 2400
1500 1850
3000 3900
B,C 8000 9800
F,G 1000 2000
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3amaua 5. @OpMHpPOBAHHMEM 3aKJIIOUYEHHEM O BO3MOXHOCTH peaM3alUdUd  3asBOK,
chopMUPOBaHHBIX B paMKax mpoekTa «Hapouerit OroxeT» Ha caiite «broKeT s rpakiany,
3aHUMAIOTCA JIBa TPAXKIAHCKUX CIyXallluX MUHUCTepcTBa puHaHCcoB X oOnactu. BeimonHsas B
TEYCHHE BOCBMHUYACOBOTO pabO4yero MIHs TOJBKO 3Ty OMEPalHi0, OHU 3aBEpIIAIHd €€ 3a TpU
pabounx nHa. CocTaBieHHe CBOJHOTO OTUETa O 3aKJIIOUEHUSAX 3aHSJI0 Y OJHOTO U3 CIIY)KalluX
2 yaca.

3agaua 6. 3aKIIOYEHHUS O BO3MOXKHOCTH PEAIM3aLUHU 3as1BOK, C(HOPMUPOBAHHBIX B pamKax
npoekta «Hapomusiii OrompkeT» Ha caiite «bromkeT mis rpaxmaan», ObUIM MPEICTABICHBI B
KOMUCCHUIO TIO peanu3aiuu (OTKIOHEHHWM) 3asBOK 3a TPHU JAHS J0 YCTAaHOBJICHHOW JaTbl
3acefaHusi Komuccuu. MaKTUYECKU 3acelaHue KOMHUCCHHM COCTOSUIOCH ABYMS JTHSMHU T103KE
YCTaHOBJICHHOMW JIaThl, U PEIICHUE O peanu3anu (OTKIOHEHHUH) 3aBOK OBUIO MPUHSTO 33 TPU
yaca. B cocraB komuccuu Bonum 6 denoBek. OnpeaenuTe mpo10KUTEIIbHOCTE PaOOThI U ee
TPYJIOEMKOCTb.

3anmava 7. Onepanus «oleHKa BUJOB U 00bEMOB TOBAPOB, MPOU3BOIUMBIX CyOBEKTaMU MaJIOTO
U CPEIHET0 MNPEeANPUHUMATEIBCTBA» Yalle BCErO BBINNOIHACTCS 7 JHEW, MUHUMYM 5 JHEW,
MakcuMyM 15 qHei. Paccunraiite 0ku1aeMyro npoI0HKUTEILHOCTD ONIEpallii IO METOIY TPEX
TOYEK IMOCPECTBOM OE€Ta-pacmpeieNIeHUs U TPEYTrOJILHOTO PaCIpeIeICHHSI.

3agava 8. Uner 15-if neHb MpoOW3BOJACTBEHHOTO pAaCMMUCAaHUs MPOEKTa. 3aJaH ONpEAeTICHHbBIN

HOPSII0K BBIITOJIHEHHSI padoT.

Pabota Cpok 3aBepIeHust OcraBumecs: paboune JHU
A 18 6
B 20 5
C 19 2

OnpenenuTbh KPUTUYECKHE OTHOIIECHUS U IPUOPUTET PabOT

3amaua 9. Heobxoammo mpoaHAM3UPOBATh JIBA WHBECTHIIMOHHBIX MpOEKTa B 2,5 MIH. pYyo.
OreHKa YNCTHIX JEHEKHBIX MOCTYIUICHUH PUBEICHA B TAOIHIIE.
T'ox [Tpoekt A, MiH. py0. IIpoexr B, miH.
pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AnbTepHAaTUBHBIE W3ACPKKH 1O MHBeCTHLMSM paBHbl 11 %. Onpenenuts 4ducTyro
MPUBEJEHHYIO CTOMMOCTh KaXA0ro npoekta. Kakoil npoekt npeanourureabHee?

10.

3amaya 10. PykoBonuTtens mpoeKTHOTO oduca B OTITYCKE, M CBA3AaThCS ¢ HUM HET BO3MOXKHOCTH.
B xoMmaHuM TOJIBKO OH PACCUMTHIBAET CTOMMOCTH OYAyIIUMX MPOEKTOB. KpymHBIN MPOEKT B
HACTOSIIEe BpeMsl HAXOJIUTCS HA CTaJIMU COTJIACOBAHMsI, BO3HUKIIA HEOOXOJIMMOCTh B TE€UECHUE
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JTHSI pacCuuTaTh CTOMMOCTh ITPOEKTa JJIs 3aKa3unka. MeHepkep MpoeKTa paHee He CTaIKHUBAJIC
¢ Takoro poja 3anayaMu. Kakoit MmeTos1 pacuera CTOUMOCTH IIPOEKTA 10 JaHHOMY METOAY?

11.

3amava 11. B xoae peanu3aruu Or0KETHASI CTOUMOCTD MPOEKTa ToJKHA cocTaBuTh 2 300 000
pyO. PaccunraiiTe nmporHo3Hoe OTKJIOHEHHWE CTOMMOCTH MPOEKTa, €CIM Ha CepeluHe CpoKa
peanu3aiy NpoeKTa IMIaHOBbIE 3aTpaThl JOJDKHBI cocTaBUTh 1 500 000 py6., ocBOeHHBIN 00BEM
Ha oT4yeTHyIO naty coctaBuiau 1 400 000 pyO., mpu 3ToM ¢aKTHUECKHE 3aTpaThbl HA AATy
cocraBunu 1 460 000 py6.

12.

3agaua 12. PocankoroibperyaupoBaHHE€  HWHHUIMUPOBAIO  MPOEKT  aBTOMATU3aI[uu
JIOKYMEHTO000pOTa, KOTOPBIA MOJApa3yMeBall MPOCKTHPOBAHHE, Pa3pabOTKy W BHEIpPEHUE
WntepHer-cetu. B kadecTBe 3aka3umka NMPOEKTa BBICTYNMJA cama cliy’k0a, a B KauecTBe
TEeHEPATbHOTO TMOAPATYMKA — KOHCANTHUHTOBas (upma, CICHHATU3UPYIOMIAsACS Ha
MIPEIOCTABIICHUU YCIYT B 00JIACTU COBPEMEHHBIX MH(OPMALMOHHBIX TexHoJorui. [Ipu sTom
KOHCAQJITUHTOBas (hrpMa B3sita Ha ce0si 0053aTebCTBA CAMOCTOSTENIEHO CIIPOCKTHPOBATH BCIO
CHUCTEMY JIOKYMEHTO00O0pOTa U CO3/1aTh €€ CUIaMU CyOnoApsiTHON cOTBEPHOIN (DHUPMBI.

Ha craguu meperoBopoB ObUTH OMpeseNieHbl 00BEMBI, CPOKA U CTOMMOCTh MPOEKTa, KOTOpas
SIBJISIIACh OTUIATOW YCIYT KOHCAITHHTOBOW (upMmbl. [Ipu 3TOM orurara yciayr KOHCAITHHTOBOM
dbupMbl 3aBHCeNa OT KOHKPETHBIX PE3yJIbTaTOB — CO3JIaHUS CHUCTEMBI JOKYMEHTOOOOpOTa B
OroBOpeHHbIE CPOKU. M3 00111el CTOMMOCTH MPOEKTa YacTh JEHEKHBIX CPEJICTB 10a Ha OIUIaTy
paboTel coPTBEpHOI HUPMEI, MpUYeM paboTa MPOrpaMMHUCTOB OLIEHUBANACH B 3aBUCUMOCTH OT
3aTpauyeHHOr0 BPEMEHHU, T.€. UCIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OILIATHI TPYJa.

[Tocre okoHYaHWS TMEPBBIX JIBYX ATAlOB MPOEKTa OKa3alloCh, YTO KOHCAITHHTOBas (upma
BBINOJIHIIA PabOThl TOJBKO IO MEPBOMY 3Tally, MOJYy4HJa OIUIATy Pe3yJbTaTOB TOJIBKO IO
IepBOMY 3Taly, HO cOTBepHOU upMe 3ariaTuia y>ke 3a JBa dTara, T.€. 3a Bce BpeMs paboTbl
IPOrpaMMHUCTOB. PyKoBOIWTENb MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOW (UPMBI paccuuTai
MOKA3aTeMN KOHTPOJSI CTOMMOCTH M JIOJOXHII Pe3ylbTaThl PYKOBOJCTBY. PyKOBOACTBO
KOHCAQJITUHTOBOM (DUPMBI OOHAPYKMJIO, YTO JAHHBIA MPOEKT C TOYKU 3pEHUs UX (GUPMbI
abcomroTHO HepeHTabOeneH. Ha coBeranum, MOCBSIIICHHOM OOCYXIIEHUIO CIIOKUBIIEHCS
CUTYyalluH, OBLJIO MPUHATO PelIeHHue 00PaTUTHCS K 3aKa34UUKY C MPEUI0KEHHEM IIePecCMOTPETh
YCIIOBUS JIOTOBOPA BBUY CEPHE3HOTO YBEIUUCHHUSI 00HEMOB PabOT M YCIOKHEHUS YCIOBHM MX
peanu3alum.

Ha ocHoBe kakux 1mokazaremneil pykoBOJAUTENb IPOEKTA MOT OBl BBISIBUTH OLITHOKY B YIIPABICHUU
CTOMMOCTBIO MPOEKTA?

13.

3amaua  13.  PocankoroibperyiaupoBaHUE  HMHULIMHUPOBAIO  IPOEKT  aBTOMAaTH3aLUU
JIOKYMEHTO000pOTa, KOTOPBIA MOJApazymMeBall MPOEKTUpPOBaHHE, Pa3pabOTKy W BHEIpPEHUE
WntepHer-cetn. B kadecTBe 3aka3umka MpOEKTa BHICTYIHJIA caMa Ciy)k0a, a B KayecTBe
TeHepalbHOrO0 TMOApPATYMKA — KOHCANTHUHTOBas (Qupma, ClIeUHaTu3upylomascs Ha
NPEOCTaBICHUH YCIYT B 00JaCTH COBPEMEHHBIX MH(POPMALMOHHBIX TexHOoJorui. [Ipu sTom
KOHCAJITHUHTOBas (pupma B3sjia Ha ce0s1 00s13aTENhCTBA CAMOCTOATEILHO CIPOSKTHPOBATH BCIO
CHCTEMY JJOKYMEHTOO0O0pOTa U CO3/1aTh €€ CHJIaMH CyOnoapsiHoi coTBEpHOI PUpMBI.

Ha cranuu neperoBopoB ObLIM OnpeaeneHbl 00beMbl, CPOKU U CTOMMOCThH IPOEKTa, KOTopas
SIBJISUTACH OIUIATOW YCIIYT KOHCAITUHTOBOW (pupmsbl. Ilpu 3TOM Orutata yciayr KOHCaITHHIOBOM
¢bupmbl 3aBHCENa OT KOHKPETHBIX PE3YyJIbTaTOB — CO3/IaHUS CHUCTEMBbI JOKYMEHTOOOOpOTa B
OrOBOpEHHBIE CPOKH. V3 00111el CTOMMOCTH MPOEKTA YaCTh JEHEKHBIX CPEJICTB 1110a Ha OTUIATY
paboTsl copTBEPHOUN GUPMBI, TPUIEM padoTa MPOTPAMMHUCTOB OIICHUBAJIACh B 3aBUCHMOCTH OT
3aTPayeHHOT0 BPEMEHH, T.€. HCIIOJIb3Ys IOBPEMEHHYIO CUCTEMY OILIATHI TPY/a.

[Tocne oxkoHYaHMsI MEPBBIX JBYX JTAlOB MPOEKTa OKa3ajloCh, YTO KOHCAITHHroBas (upma
BBITOJIHWJIA PA0OTHI TOJBKO IO MEPBOMY JTally, MOJIyYWJa OIJIaTy pe3yJbTaToB TOJIBKO IO
MepBOMY ATaIy, HO COPTBEpHOM PupMe 3aruiaTiia y>Ke 3a 1Ba dTamna, T.€. 32 BCe BpeMs padoThI
IPOTPaMMHUCTOB. PyKoBOIUTENs NMPOEKTa CO CTOPOHBI KOHCAITUHTOBOW (DHUPMBI paccuuTal
MOKAa3aTeIN KOHTPOJS CTOMMOCTH M JIOJOXKHIJI pe3ylbTaThl PYKOBOACTBY. PykoBoacTBO
KOHCAJITHHIOBOM (UpPMBI OOHAPYKMIIO, YTO JAHHBIH MPOEKT C TOYKU 3PEHHUS HUX (PUPMBI
abcoyoTHO HepeHTabeneH. Ha coBemaHuy, NOCBSILIEHHOM OOCYXIEHHUIO CIOXKUBLIEHCS
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CUTYyaIlMH, ObLIO MPHHATO PEHIeHuEe 00PAaTUTHCS K 3aKa34YHKY C MPEII0KCHUEM MEPeCMOTPETh
YCIIOBUS IOTOBOPA BBUY CEPhE3HOTO YBEIUUCHUSI 00HEMOB PabOT M YCIOKHEHUS YCIOBUM MX
peau3anum.

Kakue ommOku ObUTH JAOMYIIEHBI B YIPABIEHUHU CTOMMOCTBIO CO CTOPOHBI KOHCAITHHTOBOU
bupmbI?

14.

3amaua  14.  PocankoroibperyiaupoBaHUE  HMHULIMHUPOBAIO  IPOEKT  aBTOMAaTH3aLUU
JIOKYMEHTO000pOTa, KOTOPBIA MOJApazymMeBall MPOEKTUpPOBaHHE, Pa3pabOTKy W BHEIpPEHUE
WntepHer-cetn. B kadecTBe 3aka3umka MpOEKTa BHICTYIHJIA caMa Ciy)k0a, a B KayecTBe
TeHepalbHOrO0 MOAPATYMKA — KOHCANTHHTOBas (upma, CIeUHaTU3UpyIolmascs Ha
IPEOCTaBICHUH YCIYT B 00JaCTH COBPEMEHHBIX MH(POPMALMOHHBIX TexHoJorui. [Ipu sTom
KOHCAJITHUHTOBas (pupma B3sjia Ha ce0s1 00s13aTeIhCTBA CAMOCTOATEIBHO CIPOSKTHPOBATH BCIO
CHCTEMY JJOKYMEHTOO0O0pOTa U CO3/1aTh €€ CHJIaMH CyOnoapsiHoi coTBEpHOI PUpMBI.

Ha cranuu neperoBopoB ObLIM omnpeaeneHbl 00beMbl, CPOKH U CTOMMOCTh IPOEKTa, KOTopas
SIBJISUTACH OIUIATOW YCIIYT KOHCAITUHIOBOU (pupmsbl. Ilpu 3TOM Orutata yciayr KOHCaJITHHIOBOM
¢bupmbl 3aBHCENa OT KOHKPETHBIX PE3YyJIbTaTOB — CO3/IaHUS CHUCTEMBbI JOKYMEHTOOOOpOTa B
OrOoBOpEHHBIE CPOKH. VI3 00111el CTOMMOCTH MPOEKTA YaCTh JEHEKHBIX CPEJICTB 1110a Ha OTUIATY
paboTsl copTBEPHOU GUPMBI, TPUIEM padoTa MPOTPAMMHUCTOB OIICHUBAJIACh B 3aBUCHMOCTH OT
3aTPauyeHHOT0 BPEMEHH, T.€. HCIIOJIb3Ys IOBPEMEHHYIO CUCTEMY OILIATHI TPY/a.

[Tocne oxkoHYaHMSI MEPBBIX JBYX 3TAlOB MPOEKTa OKa3ajloCh, YTO KOHCAITHHrOBas (upma
BBITOJIHMJIA PA0OTHI TOJBKO IO MEPBOMY JTally, MOJIyYHJa OIJIaTy pe3yJbTaToB TOJIBKO MO
MepBOMY ATaIy, HO COPTBEpHOM PupMe 3aruiaThiia y>Ke 3a 1Ba dTamna, T.€. 3a BCe BpeMs padoThI
IPOTPaMMHUCTOB. PyKoBOIUTENs NMPOEKTa CO CTOPOHBI KOHCAITUHTOBOW (DHUPMBI paccuuTall
MOKAa3aTeIX KOHTPOJSI CTOMMOCTH M JIOJOXKHIJI pe3ylbTaThl PYKOBOACTBY. PykoBoacTBO
KOHCAJITHHIOBOM (UpPMBI OOHAPYKMIIO, YTO JAHHBIH NMPOEKT C TOYKU 3PEHHUS HUX (PUPMBI
abcomoTHO HepeHTabeneH. Ha coBemaHuu, MOCBSIIEHHOM OOCYKJICHHIO CIIOKHBIICHCS
CUTYyalluH, ObLIO MPHUHATO PEIIeHre 00pPaTUTHCS K 3aKa3YHKY C MPEITI0KESHUEM MIEPeCMOTPETh
YCIIOBUS IOTOBOPA BBUY CEPHE3HOT0 YBETUUYECHUSI 00bEMOB paboT M YCIOKHEHUS YCIOBHM HX
peanu3anum.

Kaxk BbI OlIeHMBaeTe pelieHue, NPUHATOE Ha COBENIAaHUN?

15.

3amaua 15. PocamkorosibperyaupoBaHHE€ — MHULIUHUPOBAIO  MPOEKT  aBTOMAaTH3alMU
JIOKYMEHTO000pOTa, KOTOPBIA MOJApazymMeBall MPOEKTUpPOBaHHE, Pa3pabOTKy W BHEIpPEHUE
WntepHer-cetn. B kadecTBe 3aka3umka MpOEKTa BHICTYIHJIA caMa Ciy)k0a, a B KayecTBe
TeHepalbHOrO0 TMOAPATYMKA — KOHCANTHUHTOBas (Qupma, ClIeUHaTu3Upylomascs Ha
IPEOCTaBICHUH YCIYT B 00JaCTH COBPEMEHHBIX MH(POPMALMOHHBIX TexHoJorui. [Ipu stom
KOHCAJITHUHTOBAs (pupma B3siia Ha ce0s1 00s13aTebCTBA CAMOCTOATEILHO CIPOSKTHPOBATH BCIO
CHCTEMY JOKYMEHTOO0O0pOTa U CO3/1aTh €€ CHJIaMH CyOnoapsHoN coTBEpHOI PUpMBEI.

Ha cranuu neperoBopoB ObLIM omnpeaeneHbl 00beMbl, CPOKH U CTOMMOCTh IPOEKTa, KOTopas
SIBJISUTACH OIUIATOW YCIIYT KOHCAITUHIOBOW (pupmsbl. Ilpu 3TOM Orutata yciayr KOHCaITHHIOBOM
¢bupmbl 3aBHCeNa OT KOHKPETHBIX PE3YyJIbTaTOB — CO3/IaHUS CHUCTEMBbI JOKYMEHTOOOOpOTa B
OrOBOpEHHBIE CPOKH. VI3 00111el CTOMMOCTH MPOEKTA YaCTh JEHEKHBIX CPEJICTB 1110a Ha OTUIATY
paboTsl copTBEPHOUN GUPMBI, TPUIEM padOTa MPOTPAMMHUCTOB OIICHUBAJIACh B 3aBUCHMOCTH OT
3aTPayeHHOT0 BPEMEHH, T.€. HCIIOJIb3Ys IOBPEMEHHYIO CUCTEMY OILIATHI TPY/a.

[Tocne oxkoHYaHMsI MEPBBIX JBYX 3TAlOB MPOEKTa OKa3ajloCh, YTO KOHCAITHHroBas (upma
BBITOJIHWJIA PA0OTHI TOJBKO IO MEPBOMY JTally, MOJyYWJa OIJIaTy pe3yJabTaToB TOJIBKO IO
MepBOMY ATaIy, HO COPTBEpHOM PupMe 3aruiaTiia y>Ke 3a 1Ba dTana, T.€. 3a BCe BpeMs padoThI
IPOTPaMMHUCTOB. PyKoBOIUTENh NMPOEKTa CO CTOPOHBI KOHCAITUHTOBOW (DHPMBI paccuuTal
MOKAa3aTeIu KOHTPOJS CTOMMOCTH M JIOJOXKHWI pe3ylbTaThl PYKOBOACTBY. PykoBoacTBO
KOHCAJITHHIOBOM (UpMBI OOHAPYKMIIO, YTO JAHHBIH NMPOEKT C TOYKU 3PEHHUS HUX (PUPMBI
aOcomoTHO HepeHTabeneH. Ha coBemanuu, MOCBSIIEHHOM OOCYXKJICHHIO CIIOKHBIICHCS
CUTYalluH, OBLIO MPHHATO PElIeHrne 00pPaTUTHCS K 3aKa3YHKY C MPEITI0KESHUEM MEPeCMOTPETh
YCIIOBUS IOTOBOPA BBUY CEPHE3HOT0 YBETUYECHUSI 00bEMOB paboT M YCIOKHEHUS YCIOBHUM HX
peanu3anum.
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Kaxkoe pemenue 0b110 Ob1 601€€ 1IEIEeC000pa3HO, IO BaIllIeMy MHEHHIO?

16. | 3amaya 16. MeHemxkep NPOEKTOB KypUPYET MPOEKT IO pa3paboTKe BBICOKOHArPYXEHHOTO
WHTEpHET-caiiTa. B cepeauHe mMpoekTa YacTh MPOCKTHONW KOMaHJBI, pa3padarhiBaroIias
CepBEPHYIO 4acTb, OblJIa 3aMEHEHa JIPYIMMHU pa3pabOTYMKaMHM, TOH ke KBalu(UKaluu U HE
Tpedyrommx 00ydeHus. ismeHuTcs nu conepkanne npoekra? OTBeT 000CHYHTE.

17. | 3agaua 17. Paccumtarh KOX(pUIMEHT pUCKAa M BBHIOpATh HAaWMEHEE PHCKOBBIM BapHaHT
BJIO’KEHM S KanuTtana. JlaHHble 1u1s pacyera.

Bapuant A. cobctBennsle cpenctBa uaBectopa — 5000 ThIC. py0. MakcuManibHO BO3MOKHAS
cymma yobiTka — 3500 TeIC. pyo.

Bapuant b. CobctBennbie cpeacrBa maBectopa — 3000 Teic. py6. MakcuMalibHO BO3MOKHAs
cymma yobrtTka — 12000 TwIC. pyo.

18. | 3amaua 18. Paccuumrarp HeoOXomumbie TOKazaTenu (cM. Tabd.) W BeIOpaTh HambOoJee
PKOHOMUYHBIA BHUJ] BIIOKEHUS KamuTala B OCHOBHbIE (oHIbl. Kpurepuem BbiOOpa sBIsSETCS
MUHHUMYM IIPUBEJCHHBIX 3aTpPar.

ITokazarenu Ilepssiii BU | Bropoi Bug
Kanuranosnoxenus B 000py/10BaHHE, ThIC. PyO. 800 1600
T'ogoBele Tekyliue 3aTparhl, CBS3aHHBIE C HCIONb30BAaHUEM 250 350
000pyI0BaHUs, THIC. pYyO.
TTpon3BOAUTENHHOCTL OOOPYIOBAHUS, KT/ 170 340
HopmartuBabiit ko3¢ ummeHT 3QGEeKTHBHOCTH KaIUTaTbHBIX 0,15 0,1
BJIOXKCHHUU
IIpuBeaeHHbBIE 3aTPATHI, THIC. PYO.
KosdhdummeHnt npuBeneHus 3aTpar K OJHMHAKOBOMY OOBEMY
MPOX3BOJICTBA MTPOAYKIINHT
IIpuBeneHnble 3aTpaThl C YYE€TOM OJMHAKOBOTO 0OOBEMa
IIPOMU3BOACTBA MPOAYKIIHH, ThIC. py6
DKOHOMUYHOCTbH BJIO)KCHHSI KallMTala, ThiC. PyoO.
19. | 3amaga 19. CrapToBas CTOMMOCTh 00BEKTA JIM3UHTA B paMKax mpoekTa — 3 mut. 600 py6. [Tepuon

MOJHOM aMopTU3aluu — 12 Mecs, paBHOMEPHO Mo MecsanaM. YuetHas craBka LB P®- 40%
rofoBbIX. C yueToM BhILLIEYKa3aHHOM CTaBKH, @ TAKKE KOMUCCHOHHBIX JIM3UHIOATENs U IPYTHX
JIOXOJZIOB, €KEMECAYHBIE OTYMCIICHUS B IIOKPBITHE U3ACPKEK 10 OKA3aHUIO KPEIUTHBIX U IPYTUX
yeayr coctaBat 20% B Mecsll OT (aKTHUECKH 331eHCTBOBAHHBIX (PMHAHCOBBIX CPECTB.
CoctaBuTh TrpaQUK JM3MHIOBBIX IUIaT€XKEH U ONpENeNuTh OOLIYHd CyMMY pacxoioB
JU3UHTONONyYaTeNs. BBISABUTH NPEMMYIIECTBO IMOJYYEHHUS OOOPYHAOBAaHUS MO JIM3HHTY IO
CPaBHEHMIO C IPUOOPETEHHUEM €T0 3a CUET KPeAUTa IO/ MPOLIEHTHI HA YPOBHE YUETHOM CTaBKU
LentpoOanka. /Iy pacuera BOCHOIb3YHTECh TAOIUIIEH.

Pemenne
(TBIC. PYO.)
Mecsupl OcTaTouyHas AMOpPTHU3AIIMOHHBIE Exemecsun | PacueTHbie
CTOMMOCTb MpEeAMETa ©KEeMECSYHEIC BIC CTaBKH
JIN3UHra Ha HA4ayo OTYHUCJICHHS OTYHCICHUS | JTU3HUHTOBEI
COOTBETCTBYIOLIETO B [IOKPBITHE X
Mecsia KPEIUTHBIX | TUIaTeXKeH
YCIYT |
KOMMUCHOH
HOT'O
BO3HATPaXka
enns (2,5%
B MecsIIT)
1 2 3 4 3)+ 4
1
2
UTOI'O
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ITo pe3ynbraram pacuera cienaidTe COOTBETCTBYIOLIUE BHIBOBI.

20.

3anaua 20. AHaTU3UPYIOTCS /1Ba MHBECTHIIMOHHBIX MpOeKTa B 2 MiH. py0. OIeHKa YHCTHIX
JICHEXHBIX MMOCTYIJICHUH IPUBEICHA B Ta0JIHULIE.

I'on [Ipoext A, MiH.py0 [Ipoexrt B ,MiH.py0.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
AnpTepHaTUBHBIE M3IEPKKU [0 MHBECTULHAM paBHbl 12 % . OnpenenuTs 4YUCTYIO
IPUBEIECHHYIO CTOUMOCTb ITPOEKTa A:

21.

3anaua 21. AHaMM3UPYIOTCA JBAa MHBECTUI[MOHHBIX MpoeKTa B 2,5 MiH.py0. OmeHKa YuCThIX
JICHEXHBIX MTOCTYIJICHUH IPUBEIEHA B TAOIHLIE .

I'on ITpoekt A,MIH.pYO. [Ipoexrt B ,MiH.py0.
1,2 0,9
1,8 1,3

- 0,9

W N —

AnbTepHATUBHBIE U3ACPKKH MO MHBECTULIUSM paBHBI 11%. OnpeaenuTs YuCTyI0 TPUBEACHHYIO
CTOMMOCTbD Ka)KJI0T0 NnpoekTa. Kakoi mpoeKT npearnoyTuTenbHee?

22.

3amaua 22. B wurone 1997 1. crpouTenscTBO HOBOro 37aHusi mapiamenta lllotnannuu B
DOnuHOypre ObUTO TIpeaBapuTeNbHO oreHeHo B 40 muH. ¢T. crepaunroB. K uionro 1999 r.
oromxker mpebicua 100 muH. ¢r1. crepnunroB. B anpene 2000 r. 3akoHOJATENN YCTAaHOBUIIU
npeaen B 195 muH. ¢r1. crepnunros, a k HosOpo 2001 1. moTpeboBanu nepeacuera. beina
Ha3BaHa mocieAHss neHa B 241 muH. 1. crepnuuros. B 2001 r. oHa nBaxabl MeHsIach,
JTOCTUTHYB 294,6 MiH. ¢T. cTepaunros, a B 2003 r. Beipocia m0 378,8 MaH. (T. CTEpIUHTOB.
Haxonen, B 2004 r. CTpOUTENHCTBO OBLIO 3aBEpIICHO, COTJIACHO IMOCIEAHENH CMETe 3aTpaThl
cocTaBuiIM Okoyio 431 MiH. (T. cTrepnuHTOB. B 4eM BbI BUIUTE HEJOCTATKUA C TOYKU 3PCHUS
yIpaBJIEHUS KA4ECTBOM?

23.

3amaua 23. PaccmarpuBaercss BOImpoc O 3aMeHE OOOpydoBaHHWs. AHaIM3 CUTyallud Jajl
CIEYIONIYI0 HH(OPMAIIUIO.

ITokazarenu Crapoe obopynoBaHue Hosoe
00opynoBaHue
CTOUMOCTD TIPH MOKYTIKE, pyoO. 500000 700000
BanancoBast cToUMOCTb , pyo. 400000 -
OcCTaBIIHICS CPOK CITY>KOBI ,JI€T 8 8
[Tpon3BoICTBEHHBIE 3aTpaThl , py0./TO] 375000 318000

Osxkupaercs , 4TO Kak JUIsi HOBOTO , TaK U JUISL CTaporo 00OpyIOBaHUS dyepe3 § JIeT ocTaTOYHas
croumocTth Oyzaet paBHa (. Celiuac cTtapoe obopymoBaHue MOxHO mpoaaraTh 3a 350000 pyo.
ANbTepHATUBHBIE W3JEPXKKH 110 HHBECTHLIUAM paBHBI i=12% . Onpenenuts 11eaecoo0pa3HoCTh
3aMEeHOM 000pYyI0BaHMSI.

24.

3amaua 24. PaccMaTpuBaeTcs BOIPOC O 3aMeHe O0OpyJnoBaHUS. AHaNU3 CUTyallMH Jall
CIIeYIONIYI0 HH(OPMAIIHIO.

Ioka3zaTenu Crapoe 060opynoBaHue Hogoe obopynoBanue
CTOMMOCTb P NOKYIIKE , PYO. 600000 650000
BanancoBast cTouMocTs ,pyo. 420000 -
OcraBuuiicst Cpok ciryxObl, JIeT 7 7
[TpousBoacTBEHHBIE 3aTpaThl, py0./ro] 350000 300000

Oxwupmaercs , 4TO Kak JUIsi HOBOTO , TaK | JJIsL CTApOro o0OpyAOBaHHs Yepe3 7 JeT OCTaTOuHas
croumocth Oyzaer paBHa 0 .Celiuac crapoe oOopynoBaHue MokHO mponath 3a 410000 pyo.
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AJbTepHaTUBHBIE U3JEPKKU IO MHBECTULIUAM paBHbI i=11% . Onpenenuts 1enecoo6pa3HoCTb
3aMeHbl 000PYJOBAHUSI.

25.

3amaga 25. B urone 1997 r. crpoutenbcTtBO HOBOro 3naHus napiaamenta llornmanaum B
DOnuHOypre ObUTO TIpeaBapuTeNbHO orleHeHo B 40 muH. ¢T. crepaunroB. K uionro 1999 r.
oromxker npeBbicua 100 muH. ¢r1. crepnunroB. B anpene 2000 1. 3aKkoHOJATENN YCTAaHOBUIIU
npeaen B 195 muH. ¢r1. crepnunros, a k HosOpo 2001 1. moTpeboBanu nepeacuera. bena
Ha3BaHa mocienHss neHa B 241 muH. ¢T. crepauHroB. B 2001 r. oHa ABaXkabl MEHsIIACH,
TOCTUTHYB 294,6 MiH. ¢T. cTepaunros, a B 2003 r. Beipocia n0 378,8 MaH. (T. CTEpIUHTOB.
Haxonen, B 2004 r. CTpOUTENHCTBO OBLIO 3aBEpIICHO, COTJIACHO IMOCIEAHEH CMETe 3aTpaThl
coctaBuiIn okoio 431 muH. GT. crepnuHroB. Kakne MHCTPYMEHTBI KOHTPOJISI KaueCTBa MOKHO
IPUMEHHUTH K IPOEKTY?

26.

3agavya 26. ['maBHOMY HMHXEHEpPY KOMIIAaHMM HAJ0 PEIIMTh, MOHTHPOBATh WJIM HET HOBYIO
MPOU3BOJCTBEHHYIO JIMHHUIO, MCHOJB3YIOIIYI0O HOBEHIIYIO0 TeXHOJOoruto. Eciu HOBas JHMHUS
Oynmer pabdotaTh 0e30TKazHO, kKommnaHus noxydut 200 mutH. pyOneit. Eciau ke oHa OTKaxer,
KOMITaHUsI MOXKET moTepsTh 150 miH. pyOneit. [1o olieHKkaMm rJ1aBHOTO MHXKEHEpa, CYIIECTBYET
60% 1IaHCOB, YTO HOBas MPOU3BOJCTBEHHAs JIMHHUS OTKaxeT. MOXHO co31aTh
HKCIIEPUMEHTAJIbHYI0O YCTAaHOBKY, a 3aTeéM YX€ pelaTb, MOHTUPOBAaTh WJIM HET
MIPOU3BOICTBEHHYIO JIMHUIO. DKCHIepUMeEHT 00oinércs B 10 muH. pyOneit. [maBHbIN HHKEHED
CUMTaeT, 4To cymiecTByeT 50% IIaHCOB, YTO IKCIEPUMEHTAIbHAS yCTaHOBKA Oy/neT paboTaTh.
Ecnu skcnepumeHTtanpHas ycTaHoBka Oyzaer pabortatb, To 90 % 1maHcoB 3a TO, 4TO
CMOHTHPOBAHHAsI MPOW3BOJCTBEHHAs JMHHS Takke Oymer paborare. Ecimu ke
JKCIIEpUMEHTallbHAsl yCTaHOBKAa He OyneT paboTarth, TO Toibko 20% IIaHCOB 3a TO, YTO
MIPOU3BOJICTBEHHAS JIMHUSA 3apadoraeT. Clenyer U CTPOUTh IKCIIEPUMEHTAIBHYIO YCTAHOBKY?
Crenyer 1M MOHTHpPOBAaTh INPOM3BOJCTBEHHYI JIMHHMIO? KakoBa oxupaemass CTOMMOCTHAst
OLICHKA HAWJTy4IIETO peIIeHUs?

patiot aed 200
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27.

3agavya 27. PaccmaTpuBaeTcsi BOIPOC O CTPOUTENBCTBE 3aBoAa. BO3MOXXHBI TpuU BapHaHTa
JEUCTBUM.

A. Tloctpouts Gousbmioi 3aBoj ctommocThio Mi = 700 Teicsu mosapoB. [Ipu sTom
BapHaHTE BO3MOXHBI OOJIBIION cripoc (ro0Boi 10xoA B pazmepe Ri = 280 Thicsu gomiapoB B
TEUEHUE CICAYIONMUX 5 JIeT) ¢ BepOsITHOCTHIO p1 = 0,8 M HUBKHUH CIIPOC (€KEroaHbIe YOBITKH
R2 = 80 TrICAY nonnapoB) ¢ BeposTHOCTHIO p2 = 0,2.

b. TlocTpouTh ManeHbkuii 3aBosi CTOMMOCTBIO M2 = 300 ThIcSY mosutapos. [Ipu sTom
BapHaHTE BO3MOXHBI OOJBIION cripoc (TogoBoi moxo B pazmepe T1 = 180 Thicsy goU1apoB B
TEUEHHUE CICTYIONINX 5 JIET) C BEPOATHOCTHIO P1= 0,8 M HU3KHI1 cripoc (exxeroaHbie yObITKY To =
55 ThICSAY 10J11ApOB) € BEPOSITHOCTBIO p2 = 0,2.
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B. OTn0XuTh CTPOUTENHCTBO 3aBOJIa HA OJWH TOJ JUIsI cOOpa MOTOJHUTEIHLHOMN
UHPOpPMALIUHU, KOTOPasi MOKET ObITh MO3UTHUBHOM MIJIM HETaTUBHOU € BEPOATHOCTHIO p3 = 0,7 1

p4= 0,3 cooTBeTCTBEHHO. B ciiydae mo3uTHBHON MH(POPMAIIUA MOYXKHO TOCTPOUTH 3aBOJIBI TIO
yKa3aHHBIM BBIIIE PaCIIeHKaM, a BEPOSITHOCTH OOJIBIIOT0 M HU3KOTO CIPOCa MEHSIOTCS Ha Ps =

0,9 1 ps = 0,1 cooTBeTcTBEHHO. J[0XO0ABI HA OCIEAYIOIINE YETHIPE TOJIa OCTAIOTCA MPEKHUMHU.
B ciydae HeratuBHO# MH(OpMAIKM KOMIIAHUS 3aBOJIbI CTPOUTH HE OyJIeT.

Bce PaCUCThl BBIPpAXXCHBI B TCKYIIMUX LICEHAX MW HE MOOJDKHBI AWMCKOHTHUPOBATLCH.

HapucoBate nepeBo pemieHuid, onpeaenuTbh Haubosee 3()(EKTUBHYIO MOCIEI0BATEIHHOCTD
JIEHCTBHI, OCHOBBIBASICh Ha OKUIAEMBIX JOXO0JaX.
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28.

3amauya 28. PaccmarpuBaeTcsi BOIIPOC O CTPOMTENIBCTBE 3aBOAA. BO3MOXKHBI TpU BapuaHTa
NIEUCTBUI.

A. Tloctpouts 60MBIION 3aBOJ CTOMMOCTBIO M1, = 650 Thicsu momapos. Ilpu sTom
BapHaHTE BO3MOXKHBI OOJIBIIION cripoc (TogoBoii moxon B pazmepe Ri = 300 Teicsy goiapos B
TEUEHHUE CIEeNYIOIUX 5 JIeT) ¢ BeposITHOCTBIO p1 = 0,7 ¥ HU3KMNA CHpOC (€KEroaHble YOBITKH
R> = 85 ThIcsau nommapoB) ¢ BeposTHOCTHIO p2 = 0,3.
b. IlocTpouts MasieHbkM 3aBoA cTouMocThi0 M2 = 360 ThIcsu nosapos. Ilpu 3Ttom
BapHaHTE BO3MOXKHBI OOJIBIION cripoc (ToaoBoit goxoa B pazmepe T1, = 120 Thicsa4 q0711apoB B
TEUEHUE CIEAYIONINX 5 JIET) ¢ BepoATHOCTHIO p1 = 0,7 M HU3KUH crpoc (exeronHsie yobITku To =
60 ThICSIY JTOJITIAPOB) C BEpOSITHOCTHIO p2 = 0,3.
B. OTnoxuTh CTPOUTENBCTBO 3aBOJa Ha OJWUH TOA Ui cOopa JIOTOJHUTEIBHOU
nH(popMaIuu, KoTopasi MOKET OBITh TTO3UTUBHON MIIM HETAaTUBHOW C BEPOSITHOCTHIO p3 = 0,9 u
ps = 0,1 coorBeTcTBeHHO. B cityyae mo3uTHBHON MH(pOPMAIUK MOXKHO MTOCTPOUTH 3aBOABI IO
yKa3aHHBIM BBIIIE PACLiEHKaM, @ BEPOSITHOCTH OOJIBIIOT0 U HU3KOIO CIPOCAa MEHSIOTCS Ha Ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0X01bI HAa MOCIEAYIOLIME YETHIPE I'0JJa OCTAIOTCS TPEKHUMHU.
B ciyuae HeratuBHOM nH(GOpMaLMK KOMIIaHUS 3aBOJIbI CTPOUTH HE OyJeT.

Bce pacuerel BbIpak€HBl B TEKYIIMX I€HaX W HE JOJDKHBI JUCKOHTHPOBATHCS.
[TonpoOyiiTe CcaMOCTOSATETLHO HApPHUCOBATh JCPEBO PEIICHWH M ONpeAeIuTh Hambosee
3P PEKTUBHYIO ITOCIEI0BATEILHOCTh EHCTBUIM, OCHOBBIBASICH HA OKUAAEMBIX oxoaax. Kakosa
OJKMJacMasi CTOMMOCTHAs OLICHKA HAWJTYYILEro PEIIeHUs?

29.

3amaua 29. PaccMOTpeTb CeThb MPOEKTa, MNPEICTABICHHYIO CIEAYIOIMIUMH JIaHHBIMHU.

Heobxogumo HaiiTh KpuTHdecKuid MyTh. CKOJBKO BpEeMEHU MOTPeOyeTCsl ISl 3aBEPIICHHS
npoekTa? MOKHO JIM OTJIOXKUTH BHITIOJTHEHHE paboThl D 63 OTCPOUYKH 3aBEPILICHUS MPOCKTa B

neiaom? Ha cKombKO Hemeab MOXKHO OTJIOKHTH BhIMoJMHEHHE paboTel C 0€3 OTCPOUYKH
3aBEPIICHUS TPOCKTA B LEIOM?

Pab6ora HemnocpencTBeHHbIH npeiecTBEHHUK [Ipo1oIKUTENTEHOCTD
paboThL,HE.
A - 4
B - 3
C A 2

30



D A 6
E B 7
F D.E 3
G D.E 10
H C,F 8
30. | 3amawa 30. PaccMoTpeTb CceTh NPOEKTa, MPEACTABICHHYIO CICAYIOIMIMMU JaHHBIMH.
HeobxonuMo HaliTH KpuTudeckuii myTh. CKOJBKO BPEMEHH MOTpeOyeTcs A 3aBepIICHUs
npoekTa? MOHO JI OTJIOKUTH BBITIOJTHEHHE paboThl D 6€3 OTCPOUYKH 3aBEPIICHUS MPOEKTa B
nenoM? Ha cKOmbKO HENEeNnb MOXHO OTJOXKHUThH BbITIONHEHUE paboTel C 0e3 OTCPOYKHU
3aBEPUICHUS TPOCKTA B LEIOM?
Pa6ora HemnocpencTBeHHbIH NpeiecTBEHHUK [Ipo1oIKUTENEHOCTD
paboThI,HE.
A - 5
B - 3
C A 7
D A 6
E B 7
F D.E 3
G D,E 10
H C,F 8
31. | 3amaua 31. [IpoekT mycKoHAJIaKH KOMIBIOTEPHON CUCTEMBI COCTOUT M3 BOCHMHU PadoT.
Pabora HenocpencTBeHHbIH NpeaIeCTBEHHUK IIponomKkuTeIbHOCTD
paboThl, Hex.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
Haiitu kputnuecknii myTh. CKOJIBKO BpEMEHHU NOTpeOyeTCsl IS 3aBepiieHus mpoekta? MokHO
JIM OTJIOKUTH BBINOTHEHUE paboThl C 6e3 0TCPOUKH pa3pelieHus mpoekTa B uenom? Ha ckonpko
HEJIeJIb MOYKHO OTJIOXKHUTD BbINOJHEHHE paboThl FOe3 oTcpouky 3aBepiieHus MPoeKTa B 1eIoM?
32. | 3amaga 32. [IpoeKT CTpOUTENBCTBA MJIaBaTENBLHOTO OacceitHa cocTouT u3 10 OCHOBHBIX padoT.
Pabora HemocpencTBeHHbIIH OIITUMHUCTHYECKOE Hawnboiee TTeccumucTia
IpenmecTBeHHUK (a) BeposTHOE (M) eckoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D.,F 6 8 10
I E,G,H 3 4 5
KakoB oxupmaemblii cpok 3aBepiieHusi TpoekTa? YeMmy paBHO CTaHJAPTHOE OTKJIOHEHUE
BpEMEHU 3aBepiieHus mpoekta? KakoBa BEpOATHOCTh TOTO, YTO BBIIIOJHEHUE MTPOEKTA 3aiiMET
He Oosee 25 pabounx nHen?
33. | 3agadya 33.
PaboTta CraHnapTHOE MunumanpHoe | 3aTpaThl Ha pabOTHI
BpeMs , THEH BpeMsi, IHEN IIpu crangaptaom | Ilpu
BPEMEHH, THIC.pYO. MUHHAMAaJIbHO
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M BpEMEHH,
TBIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

HaiiTu kputndeckuil myTh Npyu YCIOBUH, YTO BCE pabOThI COBEPIIAIOTCS B MUHHUMAJIbHOE BPEMsI

34. | Bamaua 34. MuHUMU3UPOBaTH OOIIee BpeMs BBIIOJHEHUS MPOCKTa C HAMMEHBIIUMHU
JIOIIOJTHUTEIIbHBIMU 3aTpaTaMH.
Pabora Henocpencreennsiii | Cranmapt | MunumansHoe | 3arpaTsl Ha paboTh
PEAUICCTBCHHUK HOC BpEMA ,Z[Heﬁ HpI/I CTaHAapTHOM HpI/I MUHU-
BpEMsA . BpPEMCHU, MaJIbHOM
THEH THIC.pYO. Bpewmenn, TeIC.py0
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | Bamaua 35. Onpenenutsb pe3epBbl padOT AJs CETEBOTO rpaduka.
& P
36. KoHmeccnonnoe cormamenne O (UHAHCHPOBAHWUH, CTPOUTENBCTBE, OCHAIICHUU

000py/I0BaHNEM U IKCILTyaTallMd CIOPTUBHOTO IIEHTPa C YHUBEPCATBHBIM UTPOBBIM 3aJI0M B T.
[TaBmoBckwmit Ilocan. Obut0 3akmroueHo 29 aprycrta 2014 roma B OTHOIIEHUH CTPOUTEIHCTBA
HOBOTO OOBEKTa — CIIOPTUBHOTO IEHTPa C YHUBEPCAIbHBIM HTPOBBIM 3aJIOM MO aJpecy: T.
[TaBnosckuit [locan, yin. Kuposa, 1.83.

CpoK KOHIIECCHOHHOTO corjameHus — 5 neT. CTOMMOCTh 00bhEeKTa: MakcuMamnbHast — 135 MiH
pyonei,

Pa3mep npuHUMaeMbIX Ha ceOst pacXxoJ0B KOHIeNeHTOM — 45 % OT 00111ei CTOMMOCTH CO3IaHMS
00BEKTA COTTIAIICHNS Ha dTarle Co3IaHus U 55% Ha 3Tane dKCILTyaTaliy.

Cpok cozmaHus 00beKTa coryamieHuss — 2 Toja, CPOK dKcIuryatauuu — 3 rona. Kimouessie
po06JIeMbl JaHHOTO KOHLIECCUOHHOTO COTJIALICHHUS:

— B cooTBercTBUH € KOHIECCHOHHBIM COTJIAIIEHUEM, IJI NEepeladd 3€MENbHO- T'0
ydacTKa 3akKJII04aeTcsl JOTrOBOp Iepelayd B 0O€3BO3ME3JHOE IOJIb30BAHME, UTO HAMPSAMYIO
npotuBopeunT denepanbHoMy 3akoHY «O KOHIIECCMOHHBIX coryameHusx» u denepaabHOMY
3akoHy «O 3a1muTe KOHKYpEHIIUNY;

- CpOK SKCILTyaTaluu 00BEKTa COTJIALICHMS SIBHO HE COOTBCTCTBYCT IMOKPBITHUIO
KalmMTAJIbHBIX U OIICPAIUOHHBIX PaCXO0J0B KOHICCCUOHEPA,

- IIo KOHIOCCCUOHHOMY  COITIAIICHHUIO MYHUIUIIAJIUTCT 06}I3aH OCYHICCTBUTD

KAl TaJIbHBIC BIIOKEHUS B CO3/IaHNe 00BEKTa B paszmepe 16,5 MutH pyOiieit, mpu 3ToM B OroKeTe

Ha JIaHHbIE 1IEJIM NIPETYCMOTPEHO TOIBKO 1,8 MITH py0uielt, a ocTabHbIE Cpel-CTBA JOKHBI ObITh

nepeBeIeHbI U3 Or0KeTa 001acTH (VIS peaTn3aii MEPOTPUSTHUIIPETYCMOTPEHHBIX 1EJIEBOM

nporpammoii). Tem He MeHee, TOCKOIBKY HET OTACIBLHOTOMOPSIIKA TPEIOCTABICHUS CPEICTB U3

O0r0/KeTa CyObheKTa OFOPKETY MYHHUIIMTIIAIIBHOTOO0PAa30BaHUs Ha PeaTM3aIMI0 MEPOIIPUATHS 110
KOHLECCUOHHBIM COI'JIAIIICHUSM. bls)
J &




Bomnpock! o cutyarnuu:

1. Ouenute S(OPEKTUBHOCTH,  YIPABICHYECKOTO  PEIICHUS TI0  3aKITIOYCHUIO
KOHIIECCHOHHOTO corjamenus B . Uepenoser, r. [1aBmosckuii [Tocan.

2. Tlepeuucnute pUCKH, BO3HUKAIOUIME TMPU  3aKIIOYEHHH  KOHILIECCUOHHOTO
COTrJIallICHMUS.

3. B dyem mpeumyiiectBa M HEJOCTATKU 3aKJIIOUEHUS] KOHIECCHMOHHOTO COTJIAIICHUS
s Haceaneaus MO, mimss OMCY.

4. Ha3zoBuTe OTIUYHUTENHHYIO OCOOCHHOCTh TAHHBIX COTJIAIIICHHIA.

Tunoewvie mecmoewie 3aoanus:

1. BoiOepuTe NpaBHIIbHBIN OTBET:
1. OCHOBHBIMM LEJISIMUA BHEAPEHUS IPOEKTHOIO YIIPABIICHUS SIBJISIOTCSL:
A. colmofeHre M COKpalleHHe CPOKOB JOCTIIKEHHS pe3ynbTaToB; b. moOBbImIeHHE
3(PEKTUBHOCTH UCTIOIB30BaHUS PECYPCOB;
B. npo3pauHocTh, 000CHOBAaHHOCTH U CBOEBPEMEHHOCTh IPUHUMAEMbIX PELICHUN B OpTraHe
VCITOJIHUTENIBHOM BJIACTH; [ . BCe OTBETHI BEPHHBI.
2. Boi0epuTe NpaBUJIbLHBINA OTBET:
B HacTos111e€ BpeMs cucTeMa yrpaBiIeHHsI B TOCYAApPCTBEHHOM U MyHHUIIMIIAIbHOM CEKTOPE,
HarpaBJIeHHAs HapacipeaeieHue OI0/PKETHBIX CPEJCTB OCYIIECTBIISIETCS HA OCHOBE:
A. IpOrpaMMHO-IIEJIEBOT0O MOAX0a, KOTOPBIN MPEAIOIaraeT pacupeIeICHUECPEICTB Yepes
roCy/IapCTBEHHBIE U MYHULIUIIATIbHBIE IPOTPAMMBI;
b. npoekTHOro nmoxxoa, Koraa Bece MporpamMmsl IEKOMITIO3UPYIOTCS Ha IPOEKTHI;
B. mpoekTHo-11e51eBOro noaxo/a, Korjaa Bce 010 KeTHBIE CPEJCTBA PACIPEAEISIOTCS TOIBKO
yepes3 MPOEKTHI.
3. Bei0epuTe NpaBuJIbLHBIN OTBeT:
Bcro MonmHOTY OTBETCTBEHHOCTH 3a PE3YNIbTATHI IPOCKTHOU JESATEIBHOCTH JOJDKHBI HECTH:
A. PykoBoauTenu MUHUCTEPCTB U Be1OMCTB; b. PykoBoanuTenn npoexTos;
B. YyacTHUKY IPOEKTHOM AESITEIbHOCTH.
4. Bei0epuTe NpaBUJIbLHBINA OTBeT:
[IpoekTHOE ynpaBiaeHUE B roCyJapCTBEHHOM U MyHHUIIUIAIBHOM CEKTOPE:
A. JIomkHO MOBBICUTH 3(P(EKTUBHOCTh MPOIPAMMHO-IIETICBOIO METO/Aa YIpaBieHHs; b.
Hckmrouaer mporpaMMHO-1I€JIEBON METO/;
B. [ToBsImmaet 3¢ (eKTUBHOCTH CTPATETUUECKOTO YIIPABICHHUSL.
5. BeiOepuTe NpaBUJIbLHbBINA OTBET:
[IpoekT ? 3T0:

A. KoMmIutekc B3auMOCBSI3aHHBIX ITPOEKTOB U MEPONPUITUN, 00BETMHEHHBIX OOIIEH EeNbI0
U KOOPJUHHPYEMBIX COBMECTHO B ILEISIX TMOBBIMICHUS OOMmEH pe3yabTaTHBHOCTH U
YIPaBISIEMOCTH;

b. HabGop mpoekToB, mporpaMm U JIpyroil CBS3aHHOW AEATEIHHOCTH, OOBEAMHEHHBIE IS
y100CTBa 1 MOBBIICHHS 3P (HEKTUBHOCTH YIIPABICHNUS,

B. Kowmmiekc B3aMMOCBA3aHHBIX MEPONPHUSATHM, HAMPABICHHBIX HAa JOCTHXKEHUE
YHUKAJIBHBIX PE3YyJIbTaTOB B YCIOBUAX BPEMEHHBIX U PECYPCHBIX OTPaHUYCHUM.

Ilpumepol 6onpocos 01a onpoca:
Paznes I. «OCo0eHHOCTH MPOEKTHOIO YIIPABJIEHU D)
Tema 1. «IIpoekT, mpoueccol ero GopMuUpoOBaHNSs, CTAHAAPTU3ALMUSA YIIPABJIEHUS

MPOeKTaAMM»
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[Ipennoceiky nepexoia K ynpaBieHHIO TPOSKTAMH.
DBOJIONUS Pa3BUTHUS METOJOB YIPABICHUS MPOEKTaMH.
Oransl pa3BUTHUS yIpaBiIeHHs poekTamu B Poccun.
[TonsiTre MpoeKTa U yrpaBiICHUS POCKTOM.
OTnuuuTeNnbHbIC TPU3HAKY MTPOEKTA.

6. B3aumocBsI3p yIpaBieHHs] MPOEKTAMHU W YIPAaBJICHUS WHBECTUIUSMHU, a TaKke C
JPYTUMH TUCHMIUTMHAMY U pa3/ieIaMyd MEHEDKMEHTA.

7. CoBpeMeHHas KOHLIETHs O U3 Hec-IIpollecca B paMKax yIpaBJICHUS MPOESKTAMHU.

8. YmpapneHHe COBEpIICHCTBOBAaHHUEM OM3HEC- TPOLIECCOB.

9. Ilepexon K TPOEKTHOMY YIIPaBJICHHUIO.

10. OcoOGeHHOCTH yNpaBiIeHUS] HETPATUIIMOHHBIMH BUJJAMH TTPOCKTOB.

11. OTnuyme npoeKkTa OT MPOTPaMMBI.

12. ba3oBble MOHATHUS YIPABIECHUS IPOECKTAMH.

13. Knaccudukamms mpoekToB.

14. Oxpyxaromiasi cpeia MpoeKTa.

15. YyacTHUKH MPOEKTA, UX KIacCH(PUKAIIHS.

16. JKu3HEeHHBIN UK IPOEKTA.

17. OOBeKT U CyOBEKT YIpaBJeHUS B paMKaX KOHIICTIIIMH YIIPABICHUS MTPOCKTaAMHU.

18. Ilpomeccel ynpaBieHHs NPOEKTaMU: WHHULMAIMS, I[JIAHUPOBAHUE, WCIOIHEHHE WU
3aBepIICHHUE.

19. Crangaptsl PM1: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u ap.

20. IIpomeccs hopmMupoBaHus TPOEKTa

M

Tema 2. «CymHocThb U crien(prka NPOEKTHOr0 yIPAaBJICHHUS

1. IlnaHupoBaHWE MPOEKTA.
2. IlnanupoBaHue yNpaBICHHUS pPUCKAMU MPOEKTA.
3. KOHTpOJb M aHaIu3 MPOEKTA.
Tema 3 «OpueHTANMS HA Pe3yJIbTAT B IPOCKTHOM YIIPABJIEHUMN»

1. MupoBbl€ NPaKTUKHA YIPABICHUS TPOCKTAMM.
2. Huxa Jlemunra (Plan-Do-Check-Actl, PDCA)

Pasznes 2. «IIpoeKTHBIN MOAX0 B TOCYAAPCTBEHHOM YNPABJICHUH U Peau3auuu
rocy1apCcTBEeHHBIX IPOrpaMm»

Tema 4. «IIpakTHKka BHePEHUS MPOEKTHOI0 MOIX0/1a B FOCY1apCTBEHHOM
ynpasJiennu B P®»

1. TpeboBaHusi K y4acTHHKaM MPOEKTHOW NEATEILHOCTH MO YPOBHIO KBadU(UKAIUU B
cdepe MPOEeKTHOTO yIPaBICHUS

2. IlpoekTHBIC OPUCHI U TUPEKIIUH

3. DneMeHTbl W TPOLECCHl OCYIIECTBICHUS MPOEKTHOTO YIpaBJiCHUS OpraHamu
roCyIapCTBEHHOW BJIACTH

Tema 5. «IlepcneKTHBBI UCIIOJIb30BAHUS MPOEKTHOI0 YIIPABJIECHUS 1JI peajin3aluu
roCy1apCcTBEeHHBIX IPOrPpaMm»

1. I'ocynapcTBEHHOE NPOEKTHOE YIIPABICHHUE.
2. OCHOBHBIE IPUHIIMITBI U TPOOJIEMBI.

34



3. MHTerpanus NpoeKTOB B FOCIPOIPaMMBI.
4. TIpoeKTHBIN MOAXO/ U YIIPABICHUE OOIKETOM.

Tema 6. «IkcnepTH3a U oeHKa 3PPEeKTUBHOCTH NPOEKTA»

1. Tpu moznenu onenku ynpasieHus npoekramu (OYII) - «OVII-penosutopuii»,
«OVII-nactaBauk» n «OYII npeanpusitus».

2. Kpurepuu o1ieHKM MHBECTULIMOHHOTO ITPOEKTA.

3. Tloka3zarenu 3GHEeKTUBHOCTH MPOCKTA.

Temwt pehepamos:

Tema 1. «IxcnepTnsa u oneHkKa 3PPeKTHBHOCTH NPOEKTA»

. 3amaun OIEHKHM KOMMEpYeCcKOW d(PPEeKTUBHOCTH TMpoOeKTa U  MOPOOJIEMBI,
BO3HHMKAIOIINE Ha 3TOMITAIIE.

2.  Meronuka OUEHKM MHBECTUIIMOHHOM MPHUBIIEKATEIBHOCTU IMPOEKTA.

3.  YyacTHHMKM mpoliecca MPOEKTHOTO KPEeIUTOBAHUA U Clienu(pUKa WX B3aUMOOTHOIICHHH.

4. OcHoBHBIE  TpeOOBaHUS K  TPOBEICHHUIO  DKOJOTHYECKOH  DKCIEPTHU3BI
WHBECTHIIMOHHBIX IPOEKTOB.

Ipumepvl munoeswvix 3a0anuil 0,11 KOHMPOAbHOU padomwl:
Teopernueckue BOIPOCHI:
Copepxanue mporecca NpoeKTUPOBAHUS.
OO111e mpoIiecchl yIpaBJIeHUs IPOSKTAMH.
HHCTpyMEHTBHI MPOIIECCHOTO YIIPABICHUS TPOSKTaMHU.
Craauu >KM3HEHHOTO IMKJIA POEKTA.
[Tpoueccs! ynpaBiaeHUs MPOSKTaMH 10 CTAIUSAM KU3HEHHOTO IIUKJIa IPOEKTOB.
CraHgapThl B yripaBieHUH (MEHEIKMEHTE).
Cucrema pazpabOTKU U MPUMEHEHUS CTaHJapTOB.
MesxayHapoAHbIe CTaHAAPTHl YIPABICHUS MPOCKTAMHU.
9. HanuoHasibHBIE CTAHAAPTHI YIIPABJICHUS TPOEKTaAMHU.
10. IIpoekTHBIN MOAXO KaK (popMa yIpaBIeHUECKON AEATEIbHOCTH.
11. BHenpeHue npoeKTHOTO MOAX0/1a B AEATEIbHOCTh OPraHOB UCIIOJHUTEIHLHOM BIACTH.
12. IlpoekTHoe ynpaBiIeHHE KaK OPUEHTALINS HA PE3YJIbTaT.
13. Moaens NPM New Public Management.
14. O6mectBeHHO-ceTeBas Moienb New Governance.
15. TIpoekTHo-1en€eBast MOJIEINb YIIPABICHUS.
16. brompxeTupoBaHHe, OPUEHTUPOBAHHOE HA PE3YJIbTAT.
17. TlpoekTHasi AeATEIbHOCTh B OpraHax MCHOJHUTEIBLHON BJIACTH — MPUMEPHI U3
NPaKTUKH.
18. Cxema yTBepKIECHHS TPOCKTOB B MPOEKTHOM AesiTeabHOCTH B [IpaButensctBe PO.
19. ®enepanphblii 3akoH oT 28 utoHsa 2014 roga N 172-®3 «O crpaTernyeckom
MJIAaHUPOBAHUU B PDy.
20. I'ocynapcTBeHHbIE IPOIPaMMBbI U IPOEKTHOE YIIPABICHUE.
21. IloHsITHE «KECTKUX» U «MATKUX» TPOCKTOB.
22. Knaccudukanus 3KCrepTu3bl IPOEKTOB.
23. ®opmalibHas FKCIEPTHU3A.
24. DkcnepTU3a OLEHKH 1IeJIEBOI IPOrpaMMBl.

e A

25. DKcIepTHBIE XapaKTEPUCTUKHA HHHOBAIMOHHBIX Pa3paboToK.
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26. Konmnenmus 3(eKTHBHOCTH B CHCTEME YIIPABICHUS POSKTaMH.

27. Meroapl onieHKH 3G ()EKTUBHOCTH TIPOSKTOB.

28. Metozp! o1ieHKH 3((HEKTUBHOCTH YIIPABICHUS TPOSKTAMH.

29. HopMmaTuBHBIE aKThl, pErJIAMEHTHPYIOLIME MPOCKTHOE yIpaBlICHUE B
roCy/1apCTBEHHOM YIPaBIICHUU.

IIpakTuyeckue 3aJaHuA:
3aganue 1.
Pa3paborates [lacmopt mpoekTa Ha OCHOBaHHWH CIEAYIOUINX MTapaMeTpOB.

HammenoBaHnue npoekTa (PEKBU3HT ISl CACTEM Y4€Ta B JIOKYMEHTO000pOTa)
. Kyparop npoekra

. PykoBogurens npoekra

. Y4acTHUKH TTPOEKTa (U KIFOUYEBBIC 3aMHTEPECOBAHHBIC CTOPOHBHI)

. OcHoBaHMsI TSI UHUITUAITIY TTPOCKTA

. Lenp (11enn) mpoekTa (smart)

. 3amaun poekta (Criocod poctrkenus e, ComepxaHue MpoeKTa)

. Pesynbrar (pe3ynbrarsl) mpoekTa

. Kputepuu ycnexa npoekra

10. Iepuon peanuzanum mpoexTa (CPOKH, BEXH)

O 00 1O\ WN =

11. Ouenka 6romkeTa MpoeKTa U UCTOYHUKH (PUHAHCHPOBAHUS
12. Pucku peanuszanuu nmpoekTa (KIKOYEBbIE)

13. B3auMocCBs3b ¢ IPYrMMH NPOEKTAMH
3aganue 2.

[TpetoxxuTh MPOEKT Pa3BUTHS TEPPUTOPUH U pa3padoTath [lacopt mpoekra, B KOTOPOM
yTBEp)KIaeTcs KIroueBas HHPopManus o IpoeKTy, a UMEHHO:

- HAaWMEHOBaHHUE IPOCKTAa, YYAaCTHUKH, OCHOBAHUA /I WHULMALMM, LEIH, 3aJauH,
Pe3yJIbTaThl, KPUTEPUU YCIIEXA, IEPUOJT PEATU3ALMH, PUCKH, B3AUMOCBS3b C IPYTUMH IIPOEKTAMHU.
[11aH KOHTPOJIBHBIX COOBITUI MPOEKTA.

- Ilnan-rpadpuk mpoekTa — MHCTPYMEHT TMPOEKTHOTO YIpaBi€HHs] B OpraHe
UCTIOJIHUTENIBHOW ~ BJIACTH, BKJIIOYAIONIMA B ceOd OJOKM MEpONpHITUH, MEpONPUATHS,
KOHTPOJIbHBIE COOBITHS 110 MMPOEKTY, CBSI3U MEXKIY HUMH, a TAK)KE OTBETCTBEHHBIX HCIIOJIHUTEIEH,
CPOKH pean3alii MEPONPHUIITUN U JOCTHKEHUSI KOHTPOJIBHBIX COOBITHH.

Hanpumep (yBenmueHue koimuectBa padounx mect B MO, obecrieueHue HacerneHUs
MeCTaMU B JIETCKHX Ca/laxX, CTPOUTENIbCTBO MOCTa, nepenavya B koHueccuto JKKX, yBenuuenue
JIOXOTHOM yacTu Oropkera perrona (MO).

3ananue 3.

Pa3paboraTe mpenyoKeHus MO COBEPILIEHCTBOBAHUIO CHUCTEMBbl T'OCYAAPCTBEHHOTO H
MYHUIUIIAJIBLHOTO YIPABJICHUS Ha OCHOBE NMPUHIIMIIOB IMPOEKTHOTO YIpaBlieHUs (Ha mpumepe
TeppuTopuu cyonrekra uinu MO)

3ananmne 4.

Pazpaborats cuctemy MoTuBaIuu (MaTepraibHONM HHeMaTepranbHoi) B OVIB 1 MmeToauky
pacdera npemun. Paccuntarh KO3QGUIMEHTH TPEMHUPOBAHUS U Pa3MEPhl MIPEMUI YIaCTHUKOB
npoekrta. Y aenbHbie Beca KIID onpeaenstorcs ayis 4 rpynn y4aCTHUKOB MTPOEKTA B 3aBUCUMOCTH
OT POJIU Ha MpoekTe. Pacyetr mpemMun yuacTHUKOB IIPOEKTOB.

3ananue 5.

Pazpaborate MaTpU4YHYI00 CHCTEMYy NPOSKTHOW jesTenbHocTH Ha mpumepe OUB.
Onpenenutb MPOEKTHBIE PO, CHCHUAIM3UPOBAHHBIE CTPYKTYPHbIE TMOApA3ACICHUS U
KOJUIETHalibHbIe OpraHbl B paMKaxX OpPraHU3allMOHHON CTPYKTYphl OpraHa HCIOJHUTEIbHON
BJIACTU. Y POBHU NMOJYMHEHHOCTH U OTBETCTBEHHOCTH.
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3aganue 6.

N3yuuTh mporpaMmsbl pa3BUTHs, NEUCTBYIOIIME HAa TeppuTOopuu. IIpoBecTH aeTanbHbIN
aHamu3 oxHOM u3 mporpamm. OLEHHTE KayecTBO €€ HamucaHusd, H(PQPEKTUBHOCTb H
PE3yJIbTaTUBHOCTD peau3aliy pOrpaMMBl.

Boeinenuts u3 [IporpamMmmel Bo3mMoskHBIE TPpoeKTHl. Pa3pabdoTaTs [TacmopT npoekra, [1nan-
rpapuk, Otdyer mo mpoekty. Ompenenuts creiikxonaepoB. Paccuutars 3>QQeKTUBHOCTD:
9KOHOMHYECKYIO, COLUANIBbHYIO, OI0PKETHYIO.

Matepuran MOJKHO IPEJOCTaBUTh B BUE IPE3CHTALIMU

Ilpumepnvie memot 01 cmamou:
Tema 3 OpueHTanus Ha pe3yJbTaT B IPOEKTHOM YIIPABJICHUH.

1. 3nauenue u posap 1ukiIa JleMuHra B pa3BUTHHU POEKTHOTO YIIPABICHUS.

2. Huxn Hlyxapra-JlemuHra B 6€peXJIMBOM MMPOU3BOICTBE.

3. COBEpIIEHCTBOBAaHUE T'OCYJAPCTBEHHOTO UM  MYHHUIMIAJIBHOTO
npumeHenuem PDCA.

4. CoBpeMEHHbIE MHUPOBBIE NPAKTUKU YIPABIECHUS NPOEKTaMU B TOCYJapCTBEHHOM H
MYHHIIMIIAJIEHOM YIIPaBIECHUU.

YIPABJICHUS C

TunoBasi CTPyKTypa 3K3aMeHALMOHHOTI0 OMJIeTa

Haumenoeanue OUCHOUHO20 cpedcmsa

Bonpoc 1

Bonpoc 2

Tecm

Iloka3aTesin U KPpUTEPHH OLICHUBAHUS IVIAHMPYEMBbIX Pe3yJbTATOB OCBOCHHS
KOMIIETEHIUI ¥ Pe3yJIbTATOB 00y4eHHUs, KA OLlCHMBAHUA

Tabnuma 5
Nnaukaro YpoBeHb
dopmupyemblie P Kpurepun P
Ixkana oueHnBanus JIOCTUKEHU S 0CBOEHMS
KOMIIeTeHI[UH OLleHUBAHUSA .
KOMIIeTeHI[UH KOMIIeTeHIU i
'YK-2. Criocoben ynpaBnsats|YK-2.1. Ilonumaet3HaeT BepHO U B IIpoaBUHYTBIH
MPOEKTOM Ha BCEX JTAaNaXNPHHIWIB  HPOCKTHOTO[MOJHOM 00beMe:

«OTJIHYHO»

€T0 X XU3HCHHOT'O ITUKJIa

MOIX0/1a K YIIPABICHUIO

OCHOBHEBIE
METOIOJIOTHYECKHE
moIX0/bI B chepe
YIIPaBJICHUSI IPOEKTAMH;
IMETOIBI U MOJEIIHA
CTPYKTYpH3aLUK
POEKTa; METO/IbI
YIIPaBJIEHUS PUCKAMU
[POEKTa HA BCEX CTaIMAX
ero JKU3HEHHOTO LIAKIIA.

'YMeeT BepHO U B
MOJTHOM 00beMe:
CTpOUTH U

CTPYKTYPHPOBATh
PKU3HEHHBIN LUK

IIPOCKTA, NPUMCHSATH

(OV]
~




OCHOBHBIE MPOLIEYPHI U
METOIbI YIIPaBJICHUS
[IPOEKTaMU U OArOTOBKU
MPOEKTHBIX PELICHUH.

YK-2.2. JlemoHCTpupyet
CIIOCOOHOCTH YIpaBJICHUs]
NPOSKTaMH

3HaeT BepHO U B
MOJIHOM o0beme:
OCHOBHBIE BHIBI
MMPOEKTOB WX CIENN(UKY
1 0COOCHHOCTH
[YIpaBJICHUS FIMU;
CITOCOOBI OLIEHKH
MPOEKTOB C YIETOM
(haKTOpPOB pHCKa U
HEOIPEICIICHHOCTH,
OCHOBHBIC MPUHIIUTIBI
YIIpaBJICHUS MPOCKTaAMHU
HA BCEX CTaJIMAX
PKI3HEHHOTO ITHKJIA.

'YMeeT BepHO U B
MOJTHOM 00beMe:
MIaHUPOBATH
[peATH3aIIHIO TIPOCKTA,
OLICHUBATH

B GEeKTHBHOCTH
[IPOEKTOB; U3MEPATH U
AHATM3UPOBATH
[PE3yIBTATHI IPOCKTHOM
eI TEILHOCTH.
OIIK-6. Crioco6eHOITK-6.1. OpranusyeT3HaeT BEpHO U B
OpraHU30BBIBATH padoty YYaCTHUKOB[IOJTHOM 00beme:
POCKTHYIO JIeSITENbHOCT;IPOCKTHOM NesATEIbHOCTHCYIIHOCTh, METO/IBI H
MO/ICTTUPOBAThH B OpraHax|poLecc yrpaBIeHUs
Q/IMUHUCTPATUBHbIC FOCYAapCTBEHHOW BIIACTHU[IPOCKTAMH; CTICHU(PHKY

MPOIIECCHl W TIPOLEAYPHI B
OpraHax BJacTH.

158 MECTHOTO
CaMOyTIpaBIICHHS

[MPOEKTHOM AESITENILHOCTH
B OpraHax BJIacTH;
MEXaHWU3M OpTaHU3aIHH
YIIpaBJIEHUS POEKTHOU
IMesITeIbHOCTBIO.

'YMeeT BepHO 1 B
IMOJIHOM o0BbeMe:
OpraHu30BaTh MPOCKTHYIO
EATCIIBPHOCTD.

OIIK-6.2.
MOJIEITUPOBATH
A IMUHUCTPATHBHBIE
MPOIIECCH U TIPOLIEAYPHI B
opraHax BJIacTH

Cnoocoben

3HaeT BepHO U B
MOJTHOM 00hLeMe:
CYIIHOCTB, METO/IBI,
[IPUEMBI MOICTUPOBAHMS
A IMHHHCTPATHBHBIX
[IPOLIECCOB M TPOLICAYP B
OpraHax BJIaCTH.

'YMeeT BepHO 1 B
MOJIHOM o0BbeMe:
IMOICTINPOBATH
AIAMUHUCTPATUBHBIC
MPOLIECCHI ¥ IIPOLEAYPHI B

OpraHax BJIACTH.
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«XOPOLIO0»

'YK-2. Cniocoben ynpasisiTh
MPOCKTOM Ha BCEX OJTarax|
€ro XKM3HEHHOTO IIUKJIa

VK-2.1. TTonnmaer
MPUHIUIBI  POEKTHOIO
TOJIX0/1a K YIIPABICHUIO

3Haer ¢
He3HAYNTEJIbHBIMH
3aMeYaHHSIMU:
OCHOBHBIE
METO/I0JIOTMYECKHUE
moaxo/el B chepe
YIIpaBJICHUS! IPOCKTAMH;
METOJIbI K MOJICIIH
CTPYKTYpH3aLuK
[IPOEKTA; METOIbI
VIIPaBJICHUS PUCKAMHU
[IPOEKTa HA BCEX CTAIMSIX
ero JKMU3HEHHOTO IMKJIIA.

'VMeer ¢
He3HAYHNTEJIbHBIMHI
3aMeYaHUsIMHU:
CTPOUTH U
CTPYKTYpHPOBATH
PKU3HEHHBIH 1K
[IPOEKTa; IPUMEHSITH
OCHOBHBIE MPOLIEYPHI U
METO/IbI YIIPaBJICHUS
[IPOEKTaMU U OJATOTOBKU
[IPOEKTHBIX PEIICHUH.

YK-2.2. JlemoHCTpupyet
CIIOCOOHOCTH yIpaBJIeHUs]
MPOCKTaMH

3Haer ¢
HEe3HAYHUTEIbHLIMHU
3aMeYaHUSAMM:
OCHOBHBIE BUIBI
MMPOEKTOB UX CIEU(UKY
1 0COOEHHOCTH
[YIPABJICHUS MU,
CITOCOOBI OLIEHKH
[TPOEKTOB C YIETOM
(haKTOpPOB pHCKa U
HEOIPEICIICHHOCTH,
OCHOBHBIC MPUHIIUTIBI
YIIpaBJICHUS IPOCKTaAMHU
Ha BCEX CTaqUAX
PKU3HEHHOT'O I[HKJIA.

'Ymeer ¢
He3HAYUTETbHBIMH
3aMeYaHHsSIMHU:
[IAHAPOBATH
[peaTM3aIUIO TPOEKTa,;
OIIEHUBATH

B GEeKTHBHOCTH
[MPOEKTOB; U3MEPSITh U
AHATTM3UPOBATH
[PE3YIIBLTATHI IPOEKTHOMN
eI TeTbHOCTH.

TloBbIIIEHHBIH
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OIIK-6.
OpraHU30BBIBATH
MPOEKTHYIO JIESITEIbHOCTD;
MOJICITUPOBATh
QIMIHUCTPAaTUBHBIC
MPOIIECCHl W TIPOLEAYPHI B
OpraHax BJacTH.

Crocoben

OIIK-6.1. OpranuzyeT3Haer ¢

padoty YYaCTHUKOBHE3HAYHTEIbHLIMH

POCKTHOM JEATEIbHOCTU3aMEeYAHHIMU:

B OpraHax|CyIIHOCTh, METOIBI 1

TOCYIApCTBCHHON BIACTH[IPOLECC YIIPABICHHUS

148 MECTHOTO[TPOCKTAMH; CIICIIUPHUKY

CaMOyTIPaBIICHHS [POEKTHOM ICSATEILHOCTH
B OpraHax BJIACTH;
MEXaHH3M OpraHU3aInN
YIIPAaBICHUS MIPOCKTHOM
eI TeIbHOCTBIO.
'Ymeer ¢
HEe3HAYHUTEIbHLIMHU
3aMeYaHUSIMU:
OpraHM30BaTh MPOCKTHYIO
eI TETFHOCTD.

OITK-6.2. CniocobeH3naer ¢

MOJIEITUPOBAThH He3HAYUTEIbLHBIMHI

a IMUHUCTPATHBHBIE 3aMeYaHUSIMU:

MPOIIECCH U TIPOLIEAYPHI B
OpraHax BJIacTH

CYIITHOCTB, METOTH,
TIPUEMBI MOJICTUPOBAHHS
8 IMUHHUCTPATUBHBIX
[POLIECCOB U MPOLEAYp B
opraHax BJIaCTH.

'YMmeert ¢
HE3HAYUTECJIbHBIMHA
3aMeYaHUsIMH:
MOJECIIUPOBATH
AIMUHHUCTPATUBHBIC
POLIECCHI ¥ IIPOLEAYPHI B
OpraHax BJIACTH.

«YAOBJICTBOPUTECJIBbHO»

'VK-2. CriocobGeH yrnpaBIisiTh
MPOEKTOM Ha BCEX JTarmax
ero XKM3HEHHOTO [HKJIa

VK-2.1. ITorumaer
MPUHIAIBL  [TPOSKTHOTO|
[OX0/1a K YIIPABICHHIO

3HaeT Ha 0230BOM
YPOBHE, C OIIUOKAMM:
OCHOBHEIE
IMETO[0JIOTHUECKUE
moIX0bI B chepe
YIIPaBJICHUSI IPOSKTAMH;
IMETOJIBI K MOJICIIH
CTPYKTYpH3aLUK
[IPOEKTA; METOIbI
[YIPABJICHUS PUCKAMH
MIPOEKTA HA BCEX CTAIMSIX
ero >KM3HEHHOI'O 1IUKIIA.

'YMeer Ha 0a30BOM
YPOBHE, C OIIUOKAMM:
CTpOUTH u
CTPYKTYPHPOBATh
PKU3HEHHBII LMK
[IPOCKTA; MPUMEHSTh
OCHOBHBIC TMPOLECAYPHI H
IMETO LI yIpaBJICHUS]
[IPOEKTAMH M ITOATOTOBKH

MPOEKTHBIX PEHICHUH.

ba3oBblii
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MPOCKTaM1

YK-2.2. JlemoHcTtpupyeT3HaeT Ha 6a30BOM
CIIOCOOHOCTDH YIPaBJICHUsypOBHE, C OLIHOKAMM:

OCHOBHBIC BHJIBI
MMPOEKTOB WX CIEU(UKY
1 0COOCHHOCTH
YIIpaBICHUS UMH;
CITOCOOBI OLIEHKH
[IPOEKTOB C Y4ETOM
(hakTOpOB prICKa U
HEOIPEICIICHHOCTH,
OCHOBHBIC PUHIIUTIBI
YIIpaBJICHUS MPOCKTaAMHU
HA BCEX CTaJIMAX
PKI3HCHHOTO ITUKJIA.

'YMeer Ha 0a30BOM
YPOBHE, C OIIUOKAMM:
MTaHUPOBATH
[pEATU3AIIHIO MPOCKTA,
OIIEHUBATH

B PEeKTHBHOCTH
[IPOEKTOB; U3MEPATH U
AHATM3UPOBATH
[PE3yIBTATHI IPOCKTHOM
eI TeILHOCTH.

OIIK-6. Croco0eH|
OpraHM30BBIBATH
MPOEKTHYIO JIEATENLHOCTD;
MO/ICTTMPOBAThH

AIMUHUCTPATUBHBIC

MpoLecchl M TPOLEAYPE B

OpraHax BJIACTH.

OIIK-6.1.  Opranusyen
paboty YYaCTHUKOB]
MPOEKTHOHN AEATENbHOCTY]
B opranax
TOCYIapCTBEHHOW BJIACTH
MECTHOTO
CaMOyTIpaBIICHHS

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMU:
CYILIIHOCTb, METObI 1
MIPOIIECC yIIPaBICHUS
MPOEKTaMM; CIETIU(UKY
MPOEKTHOM AESITENILHOCTH
B OpraHax BIIACTH;
MEXaHH3M OpraHU3aInN
[YIIpaBJICHUS MTPOEKTHOM
MesITeNbHOCTBIO.

'YMeeT Ha 0a30BOM
YPOBHe, ¢ OIIUOKAMU:
OpraHu30BaTh MPOCKTHYIO
JACSATCIIBHOCTD.

OIIK-6.2.
MOJETUPOBAThH
QIMAHUCTPAaTHBHBIC
MPOIIECCH U TIPOLICAYPHI B
OpraHax BJIacTH

Cnoocoben

3HaeT Ha 0a30BOM
YPOBHE, ¢ OLIMOKAMU:
CYIITHOCTB, METOIBI,
IIPUEMBI MOJICITUPOBAHHS
A IMHHUCTPATHBHBIX
IIPOIIECCOB | MPOIICTYP B
opraHax BJIacTH.

'YMeeT Ha 0a30BOM
YPOBHE, ¢ OLIMOKAMU:
IMOICTINPOBATH
AIAMUHUCTPATUBHBIC
MPOLECCHI ¥ MPOLICAYPHI B
OpraHax BJIACTH.

«HEYAOBJIETBOPHUTEIBHO»

'YK-2. Ciocoben ynpasisiTh
NPOSKTOM Ha BCEX JTalax
€r0 )KU3HCHHOTO LIMKJIa

VK-2.1. TTonnmaer
MPUHIAIBL  [TPOSKTHOTO|
[OX01a K YIIPABICHHIO

He 3HaeT Ha 0a30BOM
YPOBHe:

OCHOBHBIE
IMETOIOJIOrHYECKUE
moaxo/el B cepe
[YIIPaBJICHUS TIPOEKTaAMHU;
IMETOBI K MOJIEIIH

CTPYKTYypHU3allun

Kommnerenmun
He
copmMupoBaHbI
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[IpOEKTa; METObI
YIIpaBJIEHUs PUCKaMHU
[IPOEKTa Ha BCEX CTAIUSIX
ero XM3HEHHOTO ITUKJIA.

He ymeeT Ha 6a30BoM
YpOBHe:

CTpOUTH U
CTPYKTYPHPOBATh
PKU3HEHHBINA LUK
[IPOEKTa; IPUMEHSITH
OCHOBHBIE MPOLIEYPHI U
METOIbI YIIPABJICHUS
[IPOEKTaMU U OJATOTOBKU
MPOEKTHBIX PEHICHUH.

YK-2.2. JlemoHCTpupyet
CIIOCOOHOCTH yINpaBJIeHUs]
NPOSKTaMH

He 3HaeT Ha 0a30BOM
VpPOBHE:

OCHOBHBIE BHIBI
MMPOEKTOB WX CIEU(UKY
1 0COOEHHOCTH
[YIIpaBIICHUS UMH;
CITOCOOBI OLIEHKH
[IPOEKTOB C Y4ETOM
(haKTOpPOB pHCKa U
HEOIPEICIICHHOCTH,
OCHOBHBIC MPUHIIUTIBI
YIIpaBJICHUS IPOCKTaAMHU
Ha BCEX CTaqUAX
PKM3HEHHOTO LIMKJIA.

He ymeeT Ha 6azoBOM
YpOBHe:

[IAHUPOBATh
[peaTM3aliio MPOeKTa;
OLICHUBATD

B PEeKTHBHOCTH
[IPOEKTOB; U3MEPATH U
AHATM3UPOBATH
[PE3yIBTATHI IPOCKTHOM
eI TEIbHOCTH.
OIIK-6. Cnioco6eHOITK-6.1. OpranusyetHe 3HaeT Ha 6a30BOM
OpraHU30BBIBATH padoty y4aCTHUKOB[YPOBHeE:
[POCKTHYIO JIeSITENbHOCT;IPOCKTHOM NesATEIbHOCTHCYIIHOCTh, METO/IBI H
MO/ICTTUPOBAThH B OpraHax|poLecc yrnpaBIeHUs
Q/IMUHUCTPATUBHbIC FOCYAapCTBEHHOW BIIACTHU[IPOCKTAMH; CTICHU(PHUKY

MPOIIECCHl W TIPOLEAYPHI B
OpraHax BJacTH.

158 MECTHOTO
CaMOYTIpaBIICHHS

[MPOEKTHOM AESITENILHOCTH
B OpraHax BJIacTH;
MEXaHWU3M OpTaHU3aIHH
YIIpaBJIEHUS POEKTHOU
IMesITeIbHOCTBIO.

He ymeeT Ha 6a30BoM
YpPOBHe:

OpTraHM30BaTh MPOEKTHYIO
ITesITebHOCTB.
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OIIK-6.2.
MOZETUPOBATh
QIMAHUCTPATUBHBIC
TIPOIIECCHI U MIPOIICTYPHI B
opraHax BJIacTH

Cnoocoben

He 3HaeT Ha 0a30BOM
YpPOBHe:

CYILIIHOCTB, METO/IbI,
IIPUEMBI MOJICITUPOBAHHS
A IMHHUACTPATHBHBIX
IIPOIIECCOB | TPOIICTYP B
opraHax BJIacTH.

He ymeer Ha 6a30BoM
YpOBHe:

MOZIEINPOBAThH
aIMUHHCTpPATHBHbIC
[POLIECCHI U MPOLIETYPHI B

OpraHax BJIACTH.
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MUWHHUCTEPCTBO HAYKHW 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
DenepajibHOE IOCYIAPCTBEHHOE OHKeTHOE 00pa3oBaTebHOe Y4Ype:KIeHHe BbICIEro 00pa3oBaHus
«Poccuiickuii s3xoHoMuYecKkuii ynusepcurer umenn I'.B. Ilinexanosay
Kpacnogapckmii punuana PIOY um. I'. B. Ilnexanosa

CDaKYJ'IBTCT 9KOHOMHKH, MCHCIIPKMCHTA U TOPTOBJINU

Kadenpa skoHOMHUKY U yIIpaBiIeHUs

AHHOTAIIMSA K PABOYEH TPOT'PAMME JUCIHUILIAHBI

b1.0.02 TIPOEKTHAA AEATEJBHOCTD B OPI'AHAX BJIACTHU

Hanpasaenue noaroroku 38.04.04 I'ocyiapcTBeHHOE 1 MYHUIIMIIAJIbHOE

YIIPABJCHUC

HanpagpienHocts (mpo¢uiib) NporpaMMbl

I'ocyiapcTBeHHOE M MYHMIIMIIAJIbLHOE YIIPABJIEHHE B JKOHOMHMKE PErHoHAa

YpoBeHnb Boiciiero oopazoBanust Mazucmpamypa

Kpacunomap — 2021 r.
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1. eab u 3aa49U TUCUUIJIMHBI:

[lenpto W3ydeHUs ITUCHUIUIMHBI SIBJISETCS W3YYCHHE MPHUHIUIIOB, a TAaKXe METO/OB
COCTaBIICHUS MIPOEKTOB B TOCYJAPCTBEHHOM YIIPABJICHUU.

3agayu AMCHHUILIMHBI:

- pa3paboTka © peanu3anus YIPABICHUYECKUX PEIICHUH, KOHTPOJS KadyecTBa
YIPABJICHUYECKUX PEIICHUN U OCYIIECTBICHUS aIMUHUCTPATUBHBIX IPOIECCOB,;

- pa3paboTKa COITMATBPHO OPHUEHTHPOBAHHBIX MEpP PETyJHUPYIONIETO BO3ICHCTBUA Ha
00I111eCTBEHHBIC OTHOIIICHHUS U MPOIIECCHI COITUATLHO-YKOHOMUUYECKOTO Pa3BUTHS;

- OI0/DKETHOE TUTAaHUPOBAHKE U OlleHKa 3P HEeKTHBHOCTH OFOKETHBIX PaCcX0JI0B;

- ofecrieueHue PAIMOHAIBHOTO HCIOIB30BAHUS PECYPCOB OPraHOB TOCYIApPCTBEHHOU
BJACTM M MECTHOTO CaMOYIpPaBICHUS, OOIIECTBEHHO-TIOMUTHYECKUX W HEKOMMEPYECKHX
OpraHu3alui;

- pa3BUTHE CUCTEMBI TUIAHUPOBAHUS MTPO(PECCHOHATILHOM 1eATEeTHbHOCTH;

- OpraHM3aIys YIpaBJICHHS TIEPCOHATIOM B OpTaHax TOCYIapCTBEHHON BJIACTH U MECTHOTO
CaMOYTIPaBIICHUs, TOCYAAPCTBCHHBIX M MYHHUIIMIIAIbHBIX OpPraHU3alUsIX, MNPEANPHUATHAX U
YUPEKICHUAX, OOIIECTBEHHO-TIOJUTHICCKUX M HEKOMMEPUYECKUX OPTaHU3aIIHSIX.

2. Conepxxanue IMCUMILIHHBI:
Ne HaumenoBanue pa3aesioB / TeM THCHHUIINHBI
n/n
Pa3znea 1. OCOBEHHOCTHU NPOEKTHOI'O YIIPABJIEHUA
1. Tema 1. IIpoekt, mporieccel ero GopMUPOBaHUS, CTAaHAAPTU3ALNS YIIPABICHHS TPOSKTaMH
2. Tema 2. CymHOCTb U crienii(rKa MPOEKTHOTO yIPaBICHUS
3. Tema 3. OpueHTanus Ha pe3yapTaT B IPOEKTHOM YIIPaBICHUH
Paszea 2. IPOEKTHBIN IMTOJIXO0/1 B TOCYJIAPCTBEHHOM YIPABJIEHUU U
PEAJIMBALIUN I'OCYJAPCTBEHHBIX ITPOI'PAMM
4. Tema 4. [IpakTrka BHEIpEHMsI IPOEKTHOIO MTOIX0/1a B TOCYJapCTBEHHOM YIIpaBieHUH B PD
S. Tema 5. IlepcrieKTUBBI HCIIOIB30BAHUS IIPOSKTHOIO YIIPABICHUS )i pealn3aliu
rOCyIapCTBEHHBIX IPOrPAMM
6. Tema 6. DxcnepTu3sa u orieHKa 3((HEeKTUBHOCTH MPOEKTa
TpynoeMKoCTh IMCHUIUINHBI cocTaBJsieT 3 3.e / 108 yacos.

®opMa KOHTPOJISI — IK3aMeH

Pa3patGorumk:
JloneHT Kadeapbl 5KOHOMHUKH U YIIPaBICHUS

Kpacnonapckoro ¢punmuana POY um I'.B. [1nexanosa, k.3.H. C.A. Ko3znosckas
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