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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

I_[e.m, H 3aJ1a41 OCBOCHUSA NUCIHHUITIINHBI

I_[e.m,}o AUCIHHUIIIMHBI «HpOCKTHaﬂ ACATEJIBHOCTL B Opra”Hax BJIACTH» ABJIACTCA H3YUYCHUC
IIPUHIUIIOB, @ TAKXKE METOAO0B COCTABJICHUS IIPOCKTOB B rOCYAaApPCTBEHHOM YIIPABJICHUU.

3apaun qucnumInHbI «IIpoekTHAs AeSITEJbHOCTH B OPraHax BJIACTH

1. pa3zpaboTtka u peanu3zanus yrnpaBleHUECCKUX PEHICHUH, KOHTPOJS KayecTBa YIPABICHYECKHX pPEIICHUI
Y OCYILIECTBJICHUS a]MUHUCTPATUBHBIX IIPOIECCOB;

2. pa3paboTKa COLMAIBHO OPHEHTUPOBAHHBIX MEP PETYIMPYIOIIET0 BO3ACUCTBUS Ha OOIIECTBEHHBIC
OTHOUICHUS U TPOLECCHI COLMATBHO-3KOHOMUYECKOTO PAa3BUTHS;

3. OrKETHOE TUTAHUPOBAHKE U OlleHKa 3()(hEeKTUBHOCTH OIO/PKETHBIX PACX0I0B;

4. obecnieueHHEe PpAIMOHATBHOTO WCIIOJIB30BAHUS PECYPCOB OPraHOB TIOCYJapCTBEHHOM BIIACTH |
MECTHOTO CaMOYIIPaBJICHUS, 0OIECTBEHHO-TTOJUTHYECKIX M HEKOMMEPYECKUX OpTraHU3allni;

5. pa3BuTHE CHCTEMBI IITITAHUPOBAHUS MPOPECCUOHATBHOMN NS TENbHOCTH;

6. opraHuzamysi YNpaBICHUS MEPCOHAJIOM B OpraHax TOCYJapCTBEHHOH BJIACTH M MECTHOTO
CaMOYTIpaBJICHHUS, TOCYAAPCTBEHHBIX M MYHHLUNAJIBHBIX OPraHMU3alMsIX, NPEINPUATUAX U YUPEKICHUSX,
OOIIECTBEHHO-TIOIUTUIECKUX ¥ HEKOMMEPUYECKIX OpTaHU3aIHIX.

Mecto AUCHUIIJIMHBI B CTPYKTYPpE 06pa30BaTeJ’[bH0ﬁ MporpaMmal
I[I/ICIII/IHJII/IHa «HpOGKTHaH ACATCIIBHOCTL B OpraHax BJIAaCTU», OTHOCHUTCA K 00s13aTeIbHOM YacTu

00pa3oBaTeNbHON POTrPAMMBI.
O0beM IMCUMIJIMHBI M BU/ABI Y4e0HO padoThl

Tabmumna 1
Bcero yacos no ¢gpopmam 006yueHust
IMokasaTenu 00béMa JTHCUHMILIMHBI OUHO- %
ounasn % 3a0unasn
3aounasn
O0BEM QUCHUIUINHEI B 3aU4ETHBIX €IUHULIAX 33ET
O0BeM JUCIMITIMHEI B aKajl.dacax 108
2 ceMecTp 3 cemecTp 2 ceMecTp

[TpomMexxyTouHasi aTTeCTAIINS:
(bopma 9K3aMeH 9K3aMeH 9K3aAMEH
KonTakTHas padoTa o0yyaommxcs ¢ 16 20 8
npenoaasareiaeM (KoHTakT. yacel), Bcero:

1. Aymutopnas pabota (Ayn.), akaj. 4acoB 12 16 4

BCEro, B TOM YHCIIE:

® JICKIIUU 6 8 2

®  TIPAKTHYCCKUE 3aHSTHSI 6 8 2

e nabopaTopHbIE 3aHATHUS - - -

B TOM YHCJI€ TPAKTHUYECKAast MOATOTOBKA - - -
2. amuBunyansable KoHCynpTanmu (MK) - - -
3. KonraktHas paboTa 1o mpoMexyToO4HOM -
arrecrarmu (Kar) i i
4. Koncynpranus nepen 3x3ameHom (K9) 2 2 2




5. KonTakTHas paboTa 1o mpoMexyTOUHOM

aTTecTalliy B TIEPHOJ 9K3. CECCUU / ceccuu 2 2 2
3a04yHUKOB (KarTiK)
CamocronTenansnasi padora (CP), Bcero: 92 88 100
B TOM YHCIIE:
® camoCTOsATeNbHAs paboTa B MEPUOJT IK3. 30 30
ceccuu (CPak) 5
e camocrosTenbHas pabora B cemectpe (CPc) 60 56 95

B TOM YHCIIE, CAMOCTOSITeNIbHAs paboTa Ha -
KYpCOBYIO paboTy

e usyyenue JOP - - -

® u3yueHHe yueOHOH JTuTepaTypsl 25 25 40

e HamKcaHUE U Ipe3eHTanus pedepara u/ uiam o5 o5 40
JIOKJIaaa

® u Opyaue 6uobl 10 6 15

*Pacnpedenenue 4aco8 no 0uno-3a04HOl/ 3a04HOU opMam 0OyUenust, OCYuecmensiemcs (aKyibmemom, Pearusyomum
obpaszosamenvhyio npoepammy no wanpasienuio 38.03.02 Menedocmenm

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AIMCOMIIJINHE

Tabnuua 2
®opmupyemble NuaukaTopsl 10CTHKEHUS Pe3yabTaTsl 00yuenus (3uHanus,
KOMIEeTEeHI[UH KOMIeTeH Uit ymenus)
(k00 u Haumenosanue (k00 u naumenosanue

KOoMHnemenyuu) UHOUKAmMOopa)
YK-2. Cnocoden  ynpaBiasarh | YK-2.1. [Tonnmaer npuHIHIIBI YK-2.1. 3-1. 3naer OCHOBHEIC
MPOEKTOM Ha BCeX 3Tamax ero | IPOSKTHOTO IOJXO0Ja K YIPABICHHUIO METOJOIOTHYECKHE TOAX0Asl B cdepe
SKM3HEHHOT0 KA yIpaBJICHUSI IPOCKTAMH.

VK-2.1. 3-2. 3naer Meroabl U MOJIEIU
CTPYKTYPH3aIMH MPOEKTa.

VYK-2.1. 3-3. 3Haer MeTOIBI YIIpaBICHUA
pHCKaMH MpPOEKTa Ha BCeX CTaAMAX ero
’KU3HEHHOTO 1IMKJIA.

VK-2.1. VY-1. VYmeer cTpouth W
CTPYKTYpPHpPOBaTh KHU3HEHHBIN LUKJT
IIPOEKTA.

VK-2.1. V-2. IlpumeHsieT OCHOBHBIE
NpoueAypsl ¥ METOJBl  YIpaBJICHHS
NPOEKTaMH M TIOATOTOBKM  ITPOEKTHBIX
pELIeHU.

YK-2.2. JIeMOHCTpUpPYET COCOOHOCTh VK-2.2. 3-1. 3HaeT OCHOBHBIC BHIBI
YOPABJICHUS POCKTAMHU MPOCKTOB WX CIelupuKy U 0COOECHHOCTH
YIOPaBJICHUS HMH.

VK-2.2. 3-2. 3maer cnocoObl OIEHKH
MPOCKTOB C yd4eToM (PAaKTOPOB pHCKA U
HEOIPEICIICHHOCTH.

VYK-2.2. 3-3. 3HaeT OCHOBHBIC MPUHIIUIIBI
VIOpaBJICHUS MPOCKTAMH HAa BCEX CTaJUAX
JKU3HEHHOTO IMKJIA.




VYK-2.2.  V-1. ¥Ymeer  IulaHHpOBaTh
peATH3ALMIO IPOEKTa.

VK-2.2. y-2. Ymeer OLICHMBATh
3¢ EKTHBHOCTH IPOEKTOB.

VK-2.2. V-3, VYmeer wu3MmepATe U
AQHAIM3UPOBATh  PE3yJbTaThl  NPOCKTHOH
JeATEeIbHOCTH.

OIIK-6. Cnocooen
OpraHu3oBbHIBATH NPOEKTHY IO
JAeSATeIbHOCTD; MO/IeJIMPOBATH

AIMUHUCTPATUBHBIC MPOUECCHI U
nmpoueaypsl B opraHax BJIACTH.

OIIK-6.1. Opranunzyer paboty
YYaCTHUKOB POSKTHOH NEeATEIBHOCTH B
OopraHax TOCYIapCTBEHHOIl BIacTH U
MECTHOTO CaMOYIpPaBIICHHS

OIIK-6.1. 3-1. 3HaeT CymHOCTH, METOIBI H
MPOLECC YIPaBICHUsI IPOSKTAMH.

OIIK-6.1. 3-2. 3naer crnemuduky IPOSKTHOHI
JIeATEIIbHOCTH B OPraHax BIACTH.

OIIK-6.1. 3-3. 3naer MEXaHH3M
OpraHu3aIu yIpaBICHUS MPOEKTHOMN
NIEATENILHOCTBIO.

OIIK-6.1. V-1. VYmeer opraHuzoBath
MPOCKTHYO JICATEIBHOCTb.

OIIK-6.2. CnocoOeH MOIeTHpOBaTh
aJIMUHHCTPATUBHBIC MPOLIECCHI U
MPOIETIYPHI B OPraHax BJIACTH

OIIK-6.2. 3-1. 3HaeT CYIIHOCTh, METOJFI,
MPUCMBI MOJICTTHPOBAHHUS
aJIMUHHUCTPATUBHBIX MPOIECCOB U MPOICAYD
B OpraHax BJIACTH.

OIIK-6.2. VY-1. VYmeer MoOIeIMPOBATH
aJIMUHUCTPATUBHBIE MPOLIECCHI U MPOLIETYPBI
B OpraHax BJIaCTH.




I1. CONEPY)KAHUE JUCHMUIIIAHBI

3TaNbl ¢popMUPOBAHMSA H KPUTEPHH OLeHUBAHHUA ChOPMHPOBAHHOCTH KOMIIETEHIMH /151 CTYJ€HTOB 04HOH (OpMBI 00yueHHs!
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Cemectp 2
Pa3nenl. Ocobennocmu npoekmnozo ynpaenenus
1 | Tema 1 Mpoexr, MpoLEeCcChI ero | 1 1 - - 10 12 VK-2.1. | VK-2.1.3-1. 0. T -
(dopmMuporanus, CTAHIAPTH3ALAS YK-2.1.V-1.
ynpaBJieHHsI MPOEKTAMH. K22 K22 31
[TonsiTue mpoekTa, Mpolecca, MPOSKTHOTO U VK-2.2. zK-Z.Z.g-Z.
IIPOLIECCHOIO YIIpaBJICHHUS. [Ipomneccer YK-Z.Z. 3_3'
(bopMHUpOBaHUS MPOEKTA., WX BHABL DOPMEI VK-2.2. V-1
npoekTa.  IIponeccHo-opueHTHpOBaHHAA | VK-2.2.V-2.
NPOSKTHO-OPUEHTUPOBAHHAS MOJCIH VK-2.2. Y-3.
yIOpaBleHUs.  YYaCTHHUKH  IPOEKTa, X
knaccupukanus. JKW3HEHHBIH LUK IPOEKTA. OIIK-6.1. OIIK-6.1. 3-1.
OObeKT U CyOBbeKT yIpaBlIeHHs B PpaMKax OIIK-6.1. 3-2.
KOHIICNIIMK YIpPAaBJIeHHsT NpoekTamu. [Iporecchl OTK-6.1. ¥-1.
TIpaBJICHUS HPOCKTAMH: WHULHALHS
yip P LHAT, OIK-6.2. | OIK-62.3-1.
IUIAHWPOBAHWE, WCIIOJIHEHUE M  3aBeplICHHE.
Craugaptel PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u np.
2. | Tema 2 CymHocTb U cniequuka npoexTHoro | 1 1 - - 10 12 YK -2.1. VK-2.1.3-1. 0. - -
yIpaBJICHHS. YK-2.1. V-1
[TnanupoBanue MPOEKTA. [TnanupoBanue
yIpaBJIeHUs] pUCKaMu Tmpoekta. KoHTpoip wu YK-22. zﬁgggé
aHAJIU3 MPOEKTA. VK22 3-3.
VK-2.2. V-1.
VK-2.2. V-2.




OIIK-6.1.

OIIK-6.2.

VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Tema 3 OpueHTanuss Ha pe3yabTaT B
MPOEKTHOM YIPABJIEHHH.

MHupOBBIE MPAaKTHKW YIPABJICHUS IPOEKTAMH.
uxn Jemunra (Plan-Do-Check-Actl, PDCA).

12

12

VK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. Y-1.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2. V-1
VK-2.2.Y-2.
VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Ilc.

Uroro no pazgeny

2

2

32

36

Paznen 2. Ilpoexmmuslii n00X00 8 20cy0apcmeeHHOM

YRPAGAEHUU U Peanu3auuu 20cy0apCcmeeHHbIX RPOZPAMM

Tema 4 IlpakTHka BHEJAPEHHS] MPOEKTHOro | 2 1 - - 20 23 VK-2.1. VK-2.1. 3-1. 0. -

HOAX0/1a B TOCYJapCTBEHHOM YNPABJIEHUU B YK-2.1.3-2.
P®D. YK-2.1. V-1.
TpeboBanmst K  y4aCTHMKaM  IPOEKTHOM YK-2.1.V-2.
JACATCIBHOCTH 110 YPOBHIO KBaJ’II/I(I)I/IKaL[I/II/I B VK -2.2. VK-2.2. 3-1.
cepe MNPOEKTHOrO yrpaBieHus. I[IpoeKTHbIE VK-2.2 3.2
O(bHCI)I n JUPCKINU. DaeMEHThl U MpOo1ECChL VK-2.2.3-3.
OCYIIECTBIICHUsI ~ NPOSKTHOTO  yIpaBICHUS VK-2.2. V-1.
opraHamy rocyapCTBEHHOU BJIACTH YK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. OIIK-6.1. 3-1.

OIIK-6.1. 3-2.

OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIK-6.2. | OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Tema 5 IlepcnieKTMBBI  HMCHOJIB30BAHUS - 1 - - 20 21 VK -2.1. VK-2.1.3-1. 0. -

NMPOEKTHOTO YNpaBJeHUs /ISl peajnu3anuu YK-2.1.3-2.
roCcy1apcTBEeHHBIX TIPOTPAMM. zlflligi ::]31
r . =£.1. -1.
OCYHapCTBEHHOE  IPOEKTHOE  YyIpaBIeHHE VK21 Vo




OCHOBHBIE IPUHIMIIBI ¥ 1TpoOiemMsbl. MHTerpamms
HPOEKTOB B rocrporpamMmsl. [IpoekTHbIi moxxon
U yIpaBJICHHE OI0KETOM.

VK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.2. 3-1.
VK-2.2.3-2.
VK-2.2. 3-3.
YK-2.2.V-1.
YK-2.2.V-2.
YK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Tema 6 IKcnepTu3a " OIICHKA
3¢ (peKTUBHOCTH NPOEKTA.

Tpu Mozenmu OIEHKH YHpaBJICHHS HPOEKTaMHU
(OYIl) - «OVII-penosurtopmity, «OVYII-
HaCTaBHUK» u «OVYII MPEATIPUSATHS.
[Noxazarenu 3 hexTHBHOCTH MPOEKTa.

20

24

YK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. 3-2.
VK-2.1. 3-3.
VK-2.1.Y-1.
VK-2.1.V-2.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.Y-1.
VK-2.2.Y-2.
VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Kip

HWroro o pazaeny

60

68

Hmoczo 3a cemecmp

92

104

Hmozo

92

104
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J3TaIbI ¢opMHPOBAHUS U KPHTEPUHU OLICHHBAHUSA C)OPMHUPOBAHHOCTH KOMIIETCHIIMIA /ISl CTY/ICHTOB 04HO0-3204HOii ¢popMbl 00yyeHUs
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Cemectp 3
Paspnenl. Ocobennocmu npoekmmnozo ynpagienus
1. | Tema 1 Ipoexr, nmpouecchl ero 2 2 - - 10 14 YK -2.1. VK-2.1.3-1. 0. T -
¢dopmupoBaHus, cTaHIapTH3AHS YK-2.1.V-1.
YIpAaBJICHHA NIPOCKTAMH. 99 99
[ousTHE mpoOEKTa, MpoIecca, MPOSKTHOIO U YK-2.2. zﬁzzgé
MIPOLIECCHOTO YIIpaBJICHUS. IIpoueccet YK-2.2. 3_3'
(opMmupoBaHUs TpoOeKTa., uX BHIBL. DopmbI YK-ZZZ.Y-ll.
npoekTa.  IIponeccHo-opueHTHpOBaHHAA | VK-2.2.V-2.
MPOEKTHO-OPUEHTUPOBAHHAS MoOJIeNnn VK-2.2. V-3.
YIpaBIEHUS. YyacTHUKH MIPOEKTAa, ux
kinaccudpukamnus. JKU3HEHHBIH LUK IIPOEKTA. OIIK-6.1. OIIK-6.1. 3-1.
OObeKT M CYyOBEKT yNpaBleHUs B paMKax OIIK-6.1. 3-2.
KOHLENIUK ynpasiaeHus npoekramu. IIponeccst OTK-6.1. ¥-1.
TIPABIICHUS MPOEKTAMH: MHUIHMALUSA
yip P LAt OIK-6.2. | OINK-6.2. 3-1.
IUIAHUPOBAHME, UCIOJIHEHHE M 3aBEpLICHUE.
Crangaptet PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u ap.
2. | Tema 2 CymHoCTh U criequ(UKA MPOEKTHOrO | 2 2 - - 10 14 VK-2.1. VK-2.1. 3-1. 0. - -
yNnpaBJIeHU. VK-2.1. V-1.
IInanupoBanue NIPOEKTA. IInanupoBanue
yOpaBieHUs pucKaMu mpoekta. KoHTpons u VK-22. zigggé
aHaIIN3 IPOEKTA. VK22 3-3.
VK-2.2. V-1.
VK-2.2. V-2.

10




OIIK-6.1.

OIIK-6.2.

VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Tema 3 OpueHTanuss Ha pe3yabTaT B
MPOEKTHOM YIPABJIEHHH.

MHupOBBIE MPAaKTHKW YIPABJICHUS IPOEKTAMH.
uxn Jemunra (Plan-Do-Check-Actl, PDCA).

11

11

VK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. Y-1.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2. V-1
VK-2.2.Y-2.
VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Ilc.

Uroro no pazgeny

4

4

31

39

Paznen 2. Ilpoexmmuslii n00X00 8 20cy0apcmeeHHOM

YRPAGAEHUU U Peanu3auuu 20cy0apCcmeeHHbIX RPOZPAMM

Tema 4 IlpakTHka BHEJAPEHHS] MPOEKTHOro | 2 1 - - 19 22 VK-2.1. VK-2.1. 3-1. 0. -

HOAX0/1a B TOCYJapCTBEHHOM YNPABJIEHUU B YK-2.1.3-2.
P®D. YK-2.1. V-1.
TpeboBanmst K  y4aCTHMKaM  IPOEKTHOM YK-2.1.V-2.
JACATCIBHOCTH 110 YPOBHIO KBaJ’II/I(I)I/IKaL[I/II/I B VK -2.2. VK-2.2. 3-1.
cepe MNPOEKTHOrO yrpaBieHus. I[IpoeKTHbIE VK-2.2 3.2
O(bHCI)I n JUPCKINU. DaeMEHThl U MpOo1ECChL VK-2.2.3-3.
OCYIIECTBIICHUsI ~ NPOSKTHOTO  yIpaBICHUS VK-2.2. V-1.
opraHamy rocyapCTBEHHOU BJIACTH YK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. OIIK-6.1. 3-1.

OIIK-6.1. 3-2.

OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIK-6.2. | OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Tema 5 IlepcnieKTMBBI  HMCHOJIB30BAHUS - 1 - - 19 20 VK -2.1. VK-2.1.3-1. 0. -

NMPOEKTHOTO YNpaBJeHUs /ISl peajnu3anuu YK-2.1.3-2.
roCcy1apcTBEeHHBIX TIPOTPAMM. zlflligi ::]31
r . =£.1. -1.
OCYHapCTBEHHOE  IPOEKTHOE  YyIpaBIeHHE VK21 Vo

11




OCHOBHBIE IPUHIMIIBI ¥ 1TpoOiemMsbl. MHTerpamms
HPOEKTOB B rocrporpamMmsl. [IpoekTHbIi moxxon
U yIpaBJICHHE OI0KETOM.

VK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.2. 3-1.
VK-2.2.3-2.
VK-2.2. 3-3.
YK-2.2.V-1.
YK-2.2.V-2.
YK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Tema 6 IKcnepTu3a " OIICHKA
3¢ (peKTUBHOCTH NPOEKTA.

Tpu Mozenmu OIEHKH YHpaBJICHHS HPOEKTaMHU
(OYIl) - «OVII-penosurtopmity, «OVYII-
HaCTaBHUK» u «OVYII MPEATIPUSATHS.
[Noxazarenu 3 hexTHBHOCTH MPOEKTa.

19

23

YK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. 3-2.
VK-2.1. 3-3.
VK-2.1.Y-1.
VK-2.1.V-2.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.Y-1.
VK-2.2.Y-2.
VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Kip

HWroro o pazaeny

57

65

Hmoczo 3a cemecmp

88

104

Hmozo

88

104

12
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3TaNbl GpopMUpPOBaHHA U KPHTEPHH OLEHUBAHUS CPOPMUPOBAHHOCTH KOMIIETEHIMH /151 CTYIEHTOB 3204HOH (OPMBbI 00yueHHs!

Tabnuma 3
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Cemectp 2
Pa3nenl. Ocobennocmu npoekmnozo ynpaenenus
1. | Tema 1 IIpoexr, NpoLecchl ero 1 - - - 15 16 VK -2.1. VK-2.1. 3-1. - T -
(dopmMuporanus, CTaHIAPTH3AAS YK-2.1.V-1.
ynpaBJieHHsl IPOEKTAMH. K22 K22 31
[TonsTHe mpoekTa, Mpolecca, MPOSKTHOTO U VK-2.2. zK-ZIZ. 3'2‘
MPOLIECCHOTO YIIPaBJICHUS. IIpoueccer YK-2.2. 3_3'
(bopMHUpOBaHUS MPOEKTA., WX BHABL DOPMEI VK-2.2. V-1
npoekra.  IIpomeccHo-opueHTHpOBaHHass U VK-2.2.V-2.
MPOEKTHO-OPUEHTHPOBAHHAS MOJIEeTH VK-2.2. V-3.
yIpaBIECHUSL. Y4YacTHUKH  TIPOEKTa, nx
knaccupukanus. JKW3HEHHBIH LUK IPOEKTA. OIIK-6.1. OIIK-6.1. 3-1.
OObeKT U CyOBbeKT yIpaBlIeHHs B PpaMKax OIIK-6.1. 3-2.
KOHIETIIINY YIpaBJIeHus! npoekTamu. [Ipomeccs OIK-6.1. V-1.
TIPaBJICHUS IIPOCKTaMU: MHHULIMAIMA,
7P P Lna OIK-6.2. | OIK-6.2. 3-1.
IUIAHUPOBAHWE, WCIIOIHEHUE M  3aBeplICHHE.
Craugaptel PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u np.
2. | Tema 2 CyumHocTh M cniequ(puKa mMpoeKTHOro - - - - 15 15 VK -2.1. VK-2.1.3-1. - - -
ynpaBJ’[eHI/lﬂ. yK-Z-l. y-l-
[InanupoBanne MIPOEKTa. [TnanupoBanne
yIpaBJIeHUs] pUCKaMu Tmpoekta. KoHTpoip wu YK-22. zﬁgggé
aHaJIM3 IIPOEKTA. VK22 3-3
VK-2.2. V-1.

13




OIIK-6.1.

OIIK-6.2.

VK-2.2.Y-2.
VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

Tema 3 OpueHTanuss Ha pe3yabTaT B
MPOEKTHOM YIPABJIEHHH.

MHupOBBIE MPAaKTHKW YIPABJICHUS IPOEKTAMH.
uxn Jemunra (Plan-Do-Check-Actl, PDCA).

15

15

VK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. Y-1.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2. V-1
VK-2.2.Y-2.
VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Ilc.

Uroro no pazgeny

1

45

46

Paznen 2. Ilpoexmmuslii n00X00 8 20cy0apcmeeHHOM

YRPAGAEHUU U Peanu3auuu 20cy0apCcmeeHHbIX RPOZPAMM

Tema 4 IIpakTHka BHeIpPeHHS TNPOEKTHOIO - 1 - - 15 16 VK -2.1. VK-2.1. 3-1. 0. -

MOAX0Aa B IOCYAApPCTBEHHOM YNpPABJICHUU B VK-2.1.3-2.
P®D. YK-2.1. V-1.
TpeboBanmst K  y4aCTHMKaM  IPOEKTHOM YK-2.1.V-2.
JIeITENIbHOCTH 110 YPOBHIO KBanu(pHKalLUK B VK 2.2, VK22 31
cepe MNPOEKTHOrO yrpaBieHus. I[IpoeKTHbIE VK-2.2. 3-2.
O(bHCBI n JUPCKINU. DaeMEHThl U MpOo1ECChL VK-2.2.3-3.
OCYILECTBIICHUS MPOEKTHOTO yIpaBIeHUS VK-2.2. V-1.
opraHamy rocyapCTBEHHOU BJIACTH YK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. | OIIK-6.1.3-1.

OIIK-6.1. 3-2.

OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. | OIK-6.2.3-1.

OIIK-6.2. V-1.

Tema 5 IlepcnieKTMBBI  HMCHOJIB30BAHUS - - - - 15 15 VK -2.1. VK-2.1. 3-1. - -

NPOEKTHOr0 YNPABJIEHHS] [UIS Peaju3aluu YK-2.1.3-2.
roCcy1apcTBEeHHBIX TIPOTPAMM. zlflligi ::]31
r . =£.1. -1.
OCYIApCTBEHHOE  IIPOEKTHOE  YIIpaBJICHUE VK21 V2.
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OCHOBHBIE IPUHIMIIBI ¥ 1TpoOiemMsbl. MHTerpamms
HPOEKTOB B rocrporpamMmsl. [IpoekTHbIi moxxon
U yIpaBJICHHE OI0KETOM.

VK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.2. 3-1.
VK-2.2.3-2.
VK-2.2.3-3.
YK-2.2.V-1.
YK-2.2.V-2.
YK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Tema 6 IKcnepTu3a " OIICHKA
3¢ (peKTUBHOCTH NPOEKTA.

Tpu Mozenmu OIEHKH YHpaBJICHHS HPOEKTaMHU
(OYIl) - «OVII-penosurtopmity, «OVYII-
HaCTaBHUK» u «OVYII MPEATIPUSATHS.
[Noxazarenu 3 hexTHBHOCTH MPOEKTa.

25

27

YK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. 3-2.
VK-2.1. 3-3.
VK-2.1.Y-1.
VK-2.1.V-2.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.Y-1.
VK-2.2.Y-2.
VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Kip

HWroro o pazaeny

55

58

Hmoczo 3a cemecmp

100

104

Hmozo

100

104

Dopmbl yueoHbvIX 3a0aHUTL H

a ayOumopHuIX 3aHAMUAX:
Onpoc (0.)

Dopmbl meKyuiezo KOHmpona:
Koumponvnuie pabomwt (K/p)

Ilybnuxayus cmamou (Ilc.)

Dopmbt 3a0anuii 01 MEOPUECKO20 PElIMUH2A:

Peghepam (P.)

15



http://bujet.ru/article/324238.php
http://bujet.ru/article/324238.php

I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi uTEpaTypa:

1. Xapuenko, K. B. IIpoekTHoe ympaBieHHe B rOCyAapCTBEHHBIX M MYHHUIIMIAIBHBIX
opraHax W ydpexacHusx: yaeonoe mocooue / K. B. Xapuenko. — Mocksa: Jleno PAHXul'C,
2018. — 166 c. — ISBN 978-5-7749-1318-3. — TekcT : 3neKTpoHHBIH // JIaHb : 3IEKTPOHHO-
O6ubnuoreyHas cucrema. — PexxuM gocTyma: Juist aBTOpU3. MOJIb30BaTeNei:

https://e.lanbook.com/book/143392

VYnpasnenue npoekramu: yueonuk s By3o0B / B. H. Octposckas, I'. B. Boponmosa, O.
H. Mowmorosa [u ap.]. — 3-¢ usn., crep. — Cankr-IlerepOypr: Jlans, 2021. — 400 c. — ISBN
978-5-8114-7126-3. — TekcT: 37eKTpOoHHBIN // JlaHb: 3JIEKTPOHHO-OMOIMOTEUHAs cUCTeMa. —
URL: https://e.lanbook.com/book/155693— Pexwum mocryma:

https://e.lanbook.com/book/155693

2. Tlomos, 0. W. Ynpasnenue npoekramu: yueOHoe mocodue / HO. U. ITomos, O. B.
SAxoBenko. — Mocksa: UH®PA-M, 2021. — 208 c. — (YueOuuku st nmporpammsl MBA). -
ISBN 978-5-16-002337-3. - TekcT: 25IeKTpOHHBIN. — Pexxum moctyma:

https://znanium.com/read?id=361132

HopmaTuBHO-IpaBOBbIE JOKYMEHTBI:

4. I'paxxnanckuit kogekc Poccuiickoin @enepannn (yacth BTOpas) — oT 26.01.1996 N
14-®3 (pen. ot 18.03.2019, c uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586 DAF522715F61C61C
CFO&req=doc&base=L AW&nN=320455&REFFIELD=134&REFDST=1000000007&REFDOC=
340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58951z0ym94

5. TpynoBoit konekc Poccuiickoit ®epeparuu. ot 30.12.2001 N 197-®3 (pen. or
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=256141963066584035405418
17&cacheid=9DESC80DBBBC4AAA11BF68FIF87EC849&mode=splus&base=L AW&n=3512
74&rnd=0.3662321453604922#1mmx856akzw

6. HanoroBerii konekc Poccuiickoit @enepanuu. Yacts (wacts nepsas)” ot 31.07.1998
N 146-®3 (pen. ot 01.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305
467&cacheid=E3C4BAA49EAT792DIE4A7FBAC64CA9783&mode=splus&base=L AW&n=334
660&rnd=0.3662321453604922#21vjthtx1rm

JonotHUTE/ILHAS JIUTEpaTypa:

1. bespykux, 0. A. VmnpaBneHue npoekTaMu: MPAKTUKYM JUIsL  CTYJIEHTOB
crnenuanbHocT 080502.65 DKOHOMHKA W YNpaBICHHWE HA MPEANPUITHH MO OTPACIAM OYHOM,
3a0YHON W OYHO-3a04HON (opm o00yuenus : yueOHoe mocodbue / FO. A. bespykux, C. O.

MenseneB. — Kpacuosipck: Cubl'TY, 2011. — 160 c¢.— Tekct: anekTpoHHbIH // JlaHb:
3JIeKTPOHHO-OnOmoreunas cucrema. — URL: https://e.lanbook.com/book/72935 — Pexum
JIOCTYyTIA:

https://e.lanbook.com/book/72935

2. Kynpo, M. K. Dxonomuka opranuzanuit. [lpaktukym: YdeOnoe mocobue / Xynpo
M.K., Xyapo M.M. - MH.: Bemmiimas mxomna, 2018. - 319 c.: ISBN 978-985-06-2866-4. -
Tekct: anexktponHsid. - URL: https://znanium.com/catalog/product/1012784 (mata oOpamieHus:
09.10.2021). — Pesxxum mocTyma:
https://znanium.com/read?id=337006

3. Hneuna, O. H. Metogonorust ynpaBjacHUsI MPOSKTAMH: CTAHOBJICHUE, COBPEMEHHOE

cocrossare u pazsutue: Monorpadus / Umpuna O. H. — MockBa: By3oBckuii y4eOHHK:
10
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http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
https://e.lanbook.com/book/72935
https://znanium.com/read?id=337006

NHOPA-M, 2019. — 208 ¢. — (Hayunas kuawura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?id=339108

4, Anpmma, B. M. HccnemoBanue METOOJIOTHHM OLICHKM M aHAJIU3 3PEIOCTH
yrpapiaeHus: NOpTheasiMU MPOEKTOB B POCCUMCKUX KOMIMAaHUAX: MOHOorpadus / B.M. AupuiuH,
O.H. Unbuna. — MockBa: UH®OPA-M, 2018. — 202 c. — (Hayunas meicib). - ISBN 978-5-16-
101156-0. - Pexxum mocryma:

https://znanium.com/read?id=297466

5. KanpipoBa I'.M. IIpoekTHOE yripaBieHHE B OpraHax BJIACTH: YIYCOHHK JIJIsl BY30B /
I''M KageipoBa, C.I. Epemun, A.W. T'ankun; mon pen. C.E. IlpokodneBa. — Mocksa:
N3narensctBo KOpaiit, 2022. — 263. (Beiciee o6pazoBaHue).

6. Komapoga, B. B. Ynpasienne npoekramu: yueoHoe nocooue / B. B. Komaposa.
— Xabaposck: JIBI'VIIC, 2020. — 158 c¢.— Tekct : ayekTpoHHbIH // JlaHb: 3JEKTPOHHO-
oubnmuoteunas cucrema. — URL: https://e.lanbook.com/book/179375. — Pesxxum noctymna:
https://e.lanbook.com/book/179375

7. Koznmosckas C.A. MeTtogudeckoe mocodue mo mpoBEACHUIO MPAKTUYCCKUX 3aHATHI U
OpraHHU3aIi CaMOCTOSITENIbHON paboThl CTYACHTOB MO AucuuIUinHe «[IpoekTHas aeqaTeabHOCTh
B OpraHax BJIAaCTH» HAmpaBJICHUs TOATOTOBKM mporpamMmbl OakamaBpuara 38.04.04
['ocymapcTBeHHOE W MYHHIMIAIBLHOE YIPABICHUE HAMPABICHHOCTH MNPOQPHIS MPOrpaMMBI
«["ocypapcTBEHHOE M MYHULMIAIBHOE YIpaBl€HHE B AIKOHOMHUKE perroHa». — [OY BO Kd
POV um. I'.B. [Inexanora — 2021. - 24 c.

8. KongparseBa, M. H. TexHomoruu ympaBjieHHs IPOCKTaMHU: yuyeOHOE Mmocooue /
M. H. KonaparseBa. — Mocksa: PTY MUPDA, 2020. — 80 c. — TekcT: anexTpoHHbii // JIaHb:
3JIEKTPOHHO-OnOMmoreunas cucrema. — URL: https://e.lanbook.com/book/163919 (nara
obpamenus: 09.10.2021). — Pexxum goctymna:
https://e.lanbook.com/book/163919

9. [TpoekTHO-aHAIMTHYECKAsS M IKCIEPTHAs JCATEIBHOCTh B COLMAIBHOW padoTe:
yuebHoe mocobue / cocraBurenu O. M. Jlyrosas, U. B. UepaukoBa. — CraBpomons: CKOVY,
2017. — 114 c. — Tekcrt : anmeKkTpoHHBIH // JIaHb: 351eKTpOoHHO-OMOIMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/155461. — Pesxum moctymna:
https://e.lanbook.com/book/155461

10.  IlpoexTHOe ympaBlieHHE B OpraHax BJIAcTH: YY€OHHK W MPAKTHKYM Ui BY30B /
H.C. Teremtomr [u np.]; orBercTtBeHHBIM pemaktop H.C. Ieremromn. — 2-oe u3n. — Mockaa:
WznatenberBo FOpaiit, 2021. — 186 ¢. — (Breiciiee oOpa3zoBanue).

11.  Iapenko, A. C. YmpaBieHue npoektamu: yueOHoe mocobue s By3oB / A. C.
[{apenko. — Cankr-IlerepOypr: Jlans, 2021. — 236 ¢. — ISBN 978-5-8114-7568-1. — Tekcr :
AIIEKTPOHHBIH // Jlanb: ANEKTPOHHO-ONOIMOTEUHAS cucrema. — URL:

https://e.lanbook.com/book/176880. — Pexwum mocrymna:
https://e.lanbook.com/book/176880

12. VYmHoe ymnpaBieHue mpoektamu: ydebHoe mocobme / C. A. Bapkanos, B. H.
bypxos, S. 1. T'enspyn [u np.]; mox penakiueii JI. A. HoBukoa. — Yensounck: IOYpl'Y, 2019.
— 189 c. — ISBN 978-5-696-05051-5. — Texkct : amekTpoHHBIH / JlaHb: 3IIEKTPOHHO-
o6ubmuoreunas cucrema. — URL: https://e.lanbook.com/book/146055. — Pexum moctyma:
https://e.lanbook.com/book/146055

13. Yopasnenue mpoektramu Ha ocHoBe cTanaapra PMI PMBOK. Wznoxenue
METOJI0JIOTUH U onbIT npuMeHeHus / [1anos A.H., - 5-e u3a., (31.) M.: JlabopaTopusi 3HaHUH,
2017. - 274 c.: ISBN 978-5-00101-521-5 - Pexxum JIOCTYyTIa:
https://znanium.com/bookread2.php?book=540846

NEPEYEHb NTHO®OPMALINOHHO-CITPABOYHbBIX CUCTEM

1. UudopmanmonHo-npaBoBoii mopran «Koucyiaprantllnroc» hitp://www.consultant.ru

2. Komekcel u 3akoHbl P® - mpaBoBas CHPaBOYHO-KOHCYJIBTAlIMOHHAS CHCTEMa
http://kodeks.systecs.ru
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https://e.lanbook.com/book/146055
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3. CpaBouno-mpaBoBas cucrema «I apant» http://www.garant.ru/
4. NudopmannonHo-mpaBoBast cucrema «3aKOHOIaTEIbCTBO Poccuny
http://pravo.gov.ru/ips/

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 5BC «MH®PA-M» http://znanium.com

Hayunas snextponHas 6ubaroreka elibrary.ru https://elibrary.ru/

3bC BOOK .ru http://www.book.ru

3BC «Jlanb» https://e.lanbook.com/

BC «HOPAMT» https://biblio-online.ru/

Yuupepcurerckas oubmmoreka online http://biblioclub.ru/

3BbC «Grebennikon https://grebennikon.ru/

Noakown

HNEPEYEHDb IPO®ECCUOHAJIBHBIX A3 JTAHHBIX

1. Basza nannsix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Craumaptel u  pernamedThl  (PemepaibHOE  areHTCTBO 10 TEXHHYECKOMY
peryinupoBaHuio U MeTpoiorun Poccranmapr)_http://www.gost.ru

3. Poccuiickuil apxuB rocyJapCTBEHHBIX CTaHAAPTOB, CTPOUTEIbHBIX HOPM M TMPaBUII
(PAT'C) http://www.rags.ru/qosts/2874/

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETH «MHTEPHET», HEOBXOJINMbIX
JUIA OCBOEHUA JTUCIHIUIIJIMHBI

1. Caiit «KoMmbroTepHas MOJIEPKKa y4eOHO-METOMUECKON JESITEeIbHOCTH (UIIHaIay
http://vrgteu.ru

2. EnmuHoe okHO JocTyna K oOpa3oBaTelibHBIM pecypcam -  (enepanbHas
WH(OPMAIIMOHHASI CHCTEMa OTKPBITOIO JIOCTYIA K WHTETPAIbHOMY KaTajory 00pa3oBaTeIbHBIX
WHTEPHET-PECYPCOB H K AJIEKTPOHHON OHOIMOTEKe yueOHO-METOAUYECKUX MaTePHAIOB IJIs BCEX
ypOBHEW 00pa3oBaHHs: JIOIIKOJIBHOE, o0Imiee, cpenHee MpodhecCHOHAIbHOE, BBICIIEE,
nonogauTenbHoe http://window.edu.ru/

3. XKypnan «Ynpasnenue npoektamu» - https://pmmagazine.ru/

4. XKypnan «Bompockl TOCYyIapCTBEHHOIO M MYHUIMIIAJIBHOTO YIPAaBICHUSD -
https://vgmu.hse.ru/

IHHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPH OCYHIECTBJIEHUN OBPA3OBATEJIBHOTI'O
IMPOIECCA 1§00 JAUCHUIIVIMHE, BKJIIOYASA IHEPEYEHDb

INPOT'PAMMHOI'O OBECIIEYEHUSA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnrtuupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity muis 6usneca-
Pacmupennsiii Rus Edition
4. TIporpammuoe obecnieuenue no aunensuu GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI
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Jucuumnuaa «[IpoekTHas nesTeIbHOCTh B OpraHax BIAacTH» oOecriedeHa:

IUTSL TIPOBEICHUSI 3aHATUH JICKITMOHHOTO THIIA:

— yueOHOI ayauTopueii, 000pyI0BaHHON y4eOHOW MeOENb0, MYIbTHMEIUHHBIMA
CpeAcTBaMu O0YYCHUs ISl IEMOHCTPAIUH JICKIHI-TTPE3CHTAIHIH;

JUISl TIPOBEJICHHSI 3aHATUH CEMHUHAPCKOTO THIIA (MPAKmMuyecKue 3ausimusi);

- y4eOHON ayauTopuel, 00OpyAOBaHHOW ydeOHON MeOenbl0 M TEeXHUYCCKUMHU
CpeACcTBaMu O0YYCHHUs, CITYKAIUMHU JUTS TPEICTABICHHs YUeOHOI HH(DOpMAIIHH:

IUISL CAMOCTOSITENIbHON pabOThI;

- MOMEIICHUEM JUISI CaMOCTOSATENBHON paboThl, OCHANIEHHBIM KOMITBIOTEPHOMH
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUCHHS K ceTu «MHTepHeT» M oOecreueHreM J0CcTyna K
AIIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEILHON CPeie YHUBEPCUTETA.

IV. METOAUYECKHME YKA3AHMS /151 OBYYAIOLMXCS O
OCBOEHMIO JUCHUIIUHBI

» Meroauueckre pEeKOMEHIAIMK 110 OPraHU3alMd W BBIIOJHEHHUIO BHEAYTUTOPHOMN
CaMOCTOSITENIbHOM pabOThI.
» Meroauueckre peKOMEHIaIiK 110 HalTMCaHUIo0 pedpeparta u TOKIIAI0B.

V. METOAUYECKHE MATEPHAJIbL, OITPEAEJIAIOIIUE ITPOUEALYPbI
OLEHUBAHWA 3HAHUU U YMEHUH, XAPAKTEPU3YIOIIUX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

OneHuBaHue pe3ylbTaToB O0yYeHUS MO AUCLUILIUHE JJIS CTYACHTOB OYHOM, 3a04HON U
OYHO-32049HON (hOpMBI 0Oy4CHHS MO HarpariieHuto moarotoBku 38.04.04 T'ocymapcTBeHHOE U
MYHUIIMIIAIbHOE  yIpaBJiCHHE, HAMpaBIEHHOCTh (Mpoduib) NpPOrpaMMbl MarucTpaTypbl
«["ocypapcTBEHHOE M MYHULUIIAIBHOE YIPaBICHHE B IKOHOMHUKE PETMOHA» IPOBOAMUTCS C
MOMOIIBbIO IIKAJl OLIEHKH MO BHUJAM OIEHOYHBIX CPEACTB, (hOpMaM TEKYIIEro KOHTPOIS U
IIPOMEKYTOUYHOM aTTECTALUH.

OrneHuBaHUE pe3yNbTaTOB KOHTPOJS OCYLIECTBISETCS 10 TPAAULMOHHOW 4YeThIpex
OayIbHOM IIKAJIE COTJIACHO CIIEAYIOIIUM KPUTEPHUSIM.

Kpurtepun onenkn pedeparos:

OTJIMYHO — BBICTABJISIETCS CTY/AECHTY, €CIIM BBINOJIHEHBI BCE TPEOOBaHMSI MO HANMCAHUIO
pedepara, cBOOOHO M MOJHO OTBEYAET HA BOMPOCHI, NMPOSABISAET IIyOOKHE 3HAHUS U HABBIKH,
BIaseeT Mpo(ecCHOHATbHON  TEpPMUHOJIOTHEH, JEMOHCTPUPYET  3pEJoCTh  CYXKJEHUH,
CaMOCTOSITENIbHOE MBIIIJIEHHE, BBICOKUI YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIINH;

XOpOLIO - BBICTABJISETCS CTYACHTY, €CJIM BBIIIOJHEHbl OCHOBHBIE TpeOOBaHUS IO
HalMcaHUIO pedepara OTBEYAaET CaMOCTOSATENIBHO W TPaMOTHO, TMPOSBISET JIOCTaTOYHBIN
ypOBEHb C(HOPMHPOBAHHOCTU KOMIIETEHIMI, HO JOMYCKAaeT HEKOTOpbhle HETOYHOCTH, JIMOO
HapyIleHa JOrMKa U3JI0KEHHsI, OTCYTCTBYET JI0CTaTOYHAsl [NTyOMHa OTBETOB;

YIOBJIETBOPUTEJbHO - BBICTABISIETCS CTYAEHTY, €CIM HMEIOTCS OTCTYIUIEHHSI OT
TpeOOBaHUI TO HamucaHUIO pedepara, OTBEHaeT HEIOCTATOYHO MOJHO, YPOBEHb 3HAHUM WU
c(OpMHUPOBAHHOCTH KOMITETEHI[MII HE BBICOKMM, JOMYCKAIOTCS OTAENbHbIE MOTPEIIHOCTH U
OLIMOKH, JINOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTb OTBETA;

Hey/10BJIETBOPUTEJIbHO - BHICTABIISIETCS CTYJIEHTY, €CJIM HE BBIIIOJHEHBI Bce TpeOOBaHUS
10 HaNMMCaHUIo pedepaTa eciu TeMa He pacKpbITa WK pedepar He pe/ICTaBlIeH BOBCE.

Kpurepun ouenku onpoca:

OTJIMYHO — BBICTABIIAETCS CTYJCHTY, €CJIM BBIIIOJHEHBI BCe TPEOOBAHUS MO MOJITOTOBKE K
orpocy, CBOOOJAHO U TOJHO OTBEYAaET Ha BOIPOCHI, MPOSIBISIET ITyOOKHE 3HAHUS U HaBbIKH,

19



BlajeeT MpO(EeCCHOHAIBLHOW TEPMUHOJOTHEH, JEMOHCTPUPYET 3PEJOCTh  CYKICHHIA,
CaMOCTOSITENIbHOE MBIIIJICHHE, BBICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHH;

XOpOIIO - BBICTABISIETCS CTYAEHTY, €CJIHM BBINOJIHEHB OCHOBHBIE TpeOOBaHUSA TIO
IOATOTOBKE K OIPOCY, OTBEYAET CAMOCTOSTEIIBHO M TI'PaMOTHO, IPOSBIIAET AOCTAaTOYHBIN
yYpOBEeHb C(HOPMUPOBAHHOCTH KOMIIETEHLMH, HO JOMYCKAeT HEKOTOpbIE HETOYHOCTH, JHOO
HapyILlIeHA JOrMKa U3JI0KEHUs, OTCYTCTBYET I0CTaTOYHAsl INyOMHa OTBETOB;

YAOBJIETBOPUTENbHO - BBICTABIISETCS CTYACHTY, €CIIM HUMEIOTCS OTCTYIUIEHHS OT
TpeOOBaHUI MO MOATOTOBKE K ONPOCY, OTBEYAET HEIOCTATOYHO IIOJHO, YPOBEHb 3HAHUH U
c(OPMHPOBAHHOCTH KOMIICTCHIIMH HE BBICOKH, JOIYCKAIOTCS OTIENIbHBIC MOTPEIIHOCTH U
OLIMOKH, JINOO OTCYTCTBYET KOHKPETHOCTD, ICHOCTh U YETKOCTh OTBETA;

HEYI0BJIETBOPUTEIbHO - BBICTABISICTCS CTYICHTY, €CJIM HE BBINOJIHEHBI BCE TPeOOBaHUA
110 IOATOTOBKE K OIPOCY.

Kpurepun oueHKH CTaTbH:

OTJIMYHO — BBICTABIICTCS CTYNEHTY, €CIM BBIIEp)KaHA PEKOMEHIyeMas CTPYKTypa
CTaThH, MPE3CHTAIMS TOATOTOBJICHA U MPEJCTABICHA B TPYIIIE CTYACHTOB (Ha KOH(pEPEHINH), B
CTaThe 3aMETEH JINYHBII BKJIaJ aBTOPa,MbICIIM CPOPMYJIMPOBAHBI YETKO U JIOTMYHO.

XOPOLIO - BBICTABIIAECTCS CTYJEHTY, €CJIA BbIIEpKaHa PEKOMEHAYEeMasi CTPYKTypa CTaThbH,
HOJArOTOBJIEHA NpE3EHTalusl U NpeACTaBlIe€HA B IpyIIe CTYACHTOB (Ha KOH(epeHLuHu), HO B
CTaTb€ MPEICTABICH HEIOCTATOYHBIM JIMYHBIN BKJIAJ aBTOpa, MBICIH COOPMYIHPOBAHBI
(parMeHTapHO U HEIOCTATOYHO JIOTHYHO.

YAOBJICTBOPUTEJIBbHO - BBICTABISIETCS CTYACHTY, €CIM BBIIEP/)KaHA PEKOMEHIyemasi
CTPYKTypa CTaTbH, HO HE IOATOTOBJIEHA NPE3EHTAlUs U HE NPEACTaBIeHa B IPYIIE CTYACHTOB
(Ha KOH(epeHIMH), B CTaThe NPEACTABICH HEJOCTATOYHBIM JIMYHBIM BKJAJ aBTOpA, MBICIU
chopMyIUpoBaHbl (hparMEHTapHO U HEAOCTATOUHO JIOTMYHO.

HeY/I0BJIETBOPHUTEJILHO - BBICTABIISIETCS CTY/ICHTY, €CJIM HE BBIIOJHEHBI BCE TPEOOBaHMUS
10 HaMCaHUIO, IPE3EHTALMH U MTYOJIUKAI[MH CTaTbhU.

Kpurepun onieHKkn KOHTPOJILHOM padoThI:

OTJIMYHO - CTYAEHT CBOOOJHO M IOJIHO OTBEYAeT Ha BOIPOCHI B KOHTPOJILHOM paboTe,
OpOSIBIISIET TIIyOOKHME 3HAHWS W HABBIKM, BIAJeeT MPO(ECCHOHATBHOW TEPMUHOJIOTHEMH,
JEMOHCTPUPYET 3PEIOCTh CY)KIEHUH, CaMOCTOSITEIbHOE MBILUICHUE, BBICOKMH YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIUH, IPAKTUYECKOE 3a/JaHUE BBIIOJIHEHO BEPHO;

X0pomI0 - CTYJIEHT TBEPAO 3HAeT MaTepual B KOHTPOJBHOM paboTe, MNpOsBISET
JIOCTaTOYHBI  ypOoBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI, HO JONYCKaeT HEKOTOpbIe
HETOYHOCTH, JIMOO HapyIIEeHA JIOTUKA M3JI0KEHUS, OTCYTCTBYET JOCTaTOYHAs IIyOMHA OTBETOB,
MPAKTUYECKOE 3aJJaHKE BBIIIOJHEHO ¢ HE3HAYUTEIbHBIMU OIINOKaMU;

YIOBJIETBOPUTEIbHO - CTYJEHT OTBEYaeT Ha BONPOCHl B KOHTPOJBHOM paboTe
HEJ0CTAaTOYHO MOJIHO, YPOBEHb 3HAaHUM W CPOPMUPOBAHHOCTH KOMIETEHLIMH HE BBICOKHUH,
JIOITYCKAIOTCS OT/JENIbHBIE TIOTPEIIHOCTH U OLIMOKH, TUOO OTCYTCTBYET KOHKPETHOCTD, ICHOCTb U
YETKOCTh OTBETA, MPAKTUYECKOE 3aJJaHUE HE BBINOJIHEHO;

HEYJI0BJICTBOPUTEIbHO - CTY/AEHT OTBEYaeT Ha BONPOCHI B KOHTPOJIBHOW paboTe
MOBEPXHOCTHO U OECCHUCTEMHO, JOMYCKAeT CYIIECTBEHHbIE HETOYHOCTU M OLIMOKH, MPOSBIISET
HE/IOCTaTOYHBI ypOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIMI M HEMOHWMaHHE MaTepuana,
IIPAKTHYECKOE 3a/IaHUE HE BBIITOJIHEHO.

VI. OHEHOYHBIE CPEACTBA U151 NPOBEJAEHUA TEKYHIET'O
KOHTPOJIA U TPOMEXYTOUYHOU ATTECTAIIUU

OreHOYHBIC CpPECTBA MO TUCIUIUIMHE pa3padoTaHbl B cooTBEeTCTBHM ¢ [lomokeHuem o
(doH/Ie OIEHOYHBIX CPENICTB B (heaepaabHOM TOCYJapCTBEHHOM OIODKETHOM 00pa3oBaTEIbHOM
YUpEeXKIECHUU BBICIIETO oOpa3zoBaHusi «Poccuiickuii 5KOHOMHYECKU yHHBEpcUTEeT UMeHH [.B.
IImexanoBay. 20



Temamuka Kypcoewvix pabom/npoeknos
KypcoBas padora/mpoext no aucuurinHe «[IpoekTHas 1esTebHOCTh B OpraHax BJIACTH» YUeOHBIM IIJIaHC

Tunoeoii nepeuenb 60nPOCO8 K IK3AMEHY .

Howmep [lepedyeHb BONPOCOB K 3K3aMEHY
BOIpOCa

1. [Tonstue npoexrta. CpaBHEHHE CYIIECTBYIOMIMX ompeseneHuid. OCHOBHbIE MpPU3HAKU
MIPOEKTA

2. @DaKTOphI U MPEINOCHUIKH, 00YCIOBIUBAIOLINE PA3BUTHE YIIPABICHUS MPOSKTaMHU.

3 DBOJIONMS Pa3BUTHs METO/IOB yIIPaBJICHUsI IPOSKTAMH B OpraHax BJIACTH 3a pyOexoMm

4 OTtansl pa3BUTHUS YIPABICHUS IPOCKTHOH JIeATENILHOCTBIO B OpraHax Biact B Poccun

5 Tunosnaorus npoexTos

6 JKW3HEHHBIN UK IPOEKTa

7 OxpyxeHue NpoeKTa

8 Y4acTHUKH POEKTa

9 ITpornecchl 1 001acTH 3HAHWH YIPABJICHUS POSKTHOMN JIEATEIILHOCTHIO B OpraHax BIACTH

10 Nunnmanms u pa3paboTka KOHIETIIIMHI MPOEKTa

11 [enn npoekTa. PopMUPOBAHUE UJIEH MIPOCKTA

12 WHCTpyMEHTBI IPOIECCHOTO YIIPaBICHUS TPOEKTaMU

13 OO61ue nporiecchl ynpaBieHUs IPOEKTaMU

14 IIpoeKTHBIN aHAJIN3, €70 CTPYKTYPa U HA3HAYCHUE

15 Kareropuu u Buasl 3 PEKTUBHOCTH MTPOCKTA

16 Cxema onieHKH 3P PEeKTHBHOCTH POCKTA

17 Kpurepuu a3¢hpexTuBHOCTH ITpOCKTA

18 [Tporecchl IuIaHUPOBAHMS, UX MECTO M POJIb CPEIU MPOLIECCOB YITPABICHHSI TPOSKTAMH

19 Bunel nnanos. [IpuHIMIBI TUIaHUPOBAHUS

20 [TnanupoBaHue coepxKaHus IPOEKTa

21 CTpyKTypH3anus MpOeKTa: MPHHIUIBI U ITOCIIET0BATEIHLHOCTD

22 Pa3paboTka MpOEeKTHON JOKYMEHTAIMU: COCTaB M MOPSAAOK Pa3paboTKU

23 MaTtepuraabHO-TEXHUYECKasl OJITOTOBKA MPOEKTa

24 3akynku u noctaBku. Ctpykrypa 3agaq MTII

25 [TonpsitHBIe TOPTH M KOHTPAKTHI

26 VYrpaBineHue HHTErpaluen mpoeKTa

27 VYnpasieHue cofep)kaHueM MpoeKTa

28 YrpaiieHue BpeMEHEM MTPOSKTa

29 CereBble MOJIENTM KaK MHCTPYMEHT IUIaHUPOBaHUs (Ha3HAYeHHE, OOIIHe MOHSITHS)

30 KanengapHele TuiaHbl Kak MHCTPYMEHT TUTAHUPOBaHUS (Ha3HAUYEHUE, OOIIHMe TIOHSTHS)

31 Hcrounuku u opranu3annoHsbie Gopmsl pruHaHCUpOBaHUS poekToB. Knaccudukanus n
CTPYKTYpa HCTOYHUKOB ()MHAHCHPOBAHHS MHBECTHIIMOHHBIX MMPOEKTOB

32 @®opMbl IPOEKTHOTO (UHAHCUPOBAHMS: C IOJHBIM DPErpeccoM Ha 3aeMINuKa, 0e3
npaBa perpecca Ha 3aeMIIHKA, C O'PAaHUYCHHBIM IIPaBOM perpecca

33 KoppektupoBka cereBoro rpaduka

34 Cxema opraHu3aimoHHO-TEXHUYECKOTO OTHOIICHUS

35 YnpasiieHue pacnucaHueM

36 Haznauenue, Tunel ¥ Nops0K pa3pabOTKU CMET

37 CTpyKTypa CMETHOH CTOMMOCTH U METOJIbI €€ ONpPeeNICHHS

38 OpraHu3anvoHHas CTPYKTypa YIpaBlIeHHWs M CHUCTEMa B3aMMOOTHONICHWH YYaCTHHKOB
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MIPOEKTA

39 IIpenmy1iecTBa U HEAOCTATKU OPICTPYKTYP YIPABIECHUS TPOEKTOM
40 Ponb npoekTHON KOMaH bl B OCYIIECTBICHUH MTPOEKTA U ATAIBI €€ CO3TaHMsI
41 ITpoexTHbIH 0puc (HazHaueHue, GyHKINN)
42 Ilenb, Ha3HAYEHUE U METOJIbl KOHTPOJISl IPOEKTA
43 ITporeccel KOHTPOIIS
44 TexHonorus ynpasieHus: “3MEHEHUSIMU
45 KoHTposib cTOMMOCTH TIpOeKTa
46 MeTobl, 3a1a41 ¥ BUbI KOHTPOJIS
47 Tennep. Yuactauku tennepa. [lponeaypa nposenenus noapsaHbIX TOProB
48 YnpaBieHne KOMMYHUKALIUSMU B IPOEKTE
49 VYrpasineHue 3aBepiieHueM MPOCKTa
50 Cranmaptel B ympaBieHuH (MeHemxkMeHTe). CucremMa pa3pabOTKM W MPUMEHEHHUS
CTaHJapTOB
51 Mesx1yHapoIHbIE CTAaHAAPTHI YIIPABICHHS IPOCKTAMHU
52 [TporpamMMHBIe TPOAYKTHI B YIIPABICHUH MTPOSKTHOMN JEATEILHOCTHIO B OpraHax BIACTH
53 HanmonaneHble cTaHIapThHI YIPABICHUS POSKTaMU
o4 [TpoexTHBIN MOAX0]] KaK (hopMa yIpaBIeHYECKON IeATEIbHOCTH
55 BHenpeHnne npoeKkTHOTo MoAxXo0/1a B I€ITeIbHOCTh OPraHOB UCIIOJHUTENFHOM BIACTH
56 [TpoexTHOE ynpaBiIeHNnE KaK OPHEHTAIHMS Ha PE3yIbTaT
57 Monens NPM New Public Management
58 OobmecTBeHHO-ceTeBas Moaeis New Governance
59 [TpoexTHO-1IeTIeBast MOJIEIb YIPABICHHS
60 broxeTupoBanue, OpHEeHTHUPOBAHHOE HA PE3YyIbTAT
61 CxeMa yTBEpIKJIEHUS POEKTOB B MPOECKTHOM NiesaTeabHOCTH B [IpaBuTenncte PO
62 I"ocynapcTBeHHbIE IPOTrpaMMBbl M POEKTHOE YIIPABJICHUE
63 [TonsTHE GKECTKUX» M «MATKHUX) MPOCKTOB
64 Knaccuukanus skcrepTusbl MPOEKTOB
65 dopMapHas IKCIIepTH3a
66 DKcIepTr3a OlEHKH 1eNeBOoi mporpamMmMebl. [Topsaok mpoBeaeHUs SKCIIEPTHU3HI
67 DKcIepTHbIE XapaKTePUCTUKU MHHOBALIMOHHBIX pa3paboToK
68 Konnenmus 3 hekTHBHOCTH B CHICTEME YIPaBICHUS POSKTaAMHU
69 Metop! o1leHKH Y GEKTHBHOCTH TPOSKTOB
70 MeTtobl yripaBieHHs IPOEKTAMHU
71 HopmatuBHBIE aKThI, perilaMeHTHPYIOIINE IPOSKTHOE YIPABICHUEB  TOCYJapCTBEHHOM
yIIpaBJIEHUH
72 @enepanbubiii 3akoH or 28 wmioHs 2014 roma N 172-®3 «O crpaTerudeckom
IIJIaHUPOBAHUU B POy.
Hom
€p
BOI [Tepeuens 3aaau K 3K3aMeHy
poc
a
1. |3amauya 1. PaccmarpuBaeTcsi BO3MOXHOCTh peKOHCTpYyKiuu 3manusi MKOY «Onbprunckas»

COLI. PaGotbl, KOTOpblE HEOOXOJMMO BBINOJHHUTH MpPHU peaATU3alMU MPOEKTa, yKa3aHbl B

cienyomei tTadnuie. B tabnuile ykazaHa Takke B3aMMOCBS3b paObOT U BPEMs BBINOTHEHUS
KaX10i1 paboTBhI.

Tabmmma 1

Pabora HenocpencTBeHHO npeamiecTByromas paboTa Bpewms BemoHeHUs (HEAETb)

A - 5
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| > > >
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D, F
B, C 12
G,H 2

1.3a xakoe MUHUMAaJILHOE BPEMsI MOXKET ObITh BBIIIOJIHEH IIPOCKT?

2.Kakue paboThl HAXOAATCS HA KPUTHUYECKOM ITyTH?

3.Ha ckoJIbKO MOKHO OTJIOKUTh Hayajo BbINOJIHEHUS paboThl E, 4T00BI 3TO HE MOBIUIIO Ha
CPOK BBIIIOJTHEHUS IIPOEKTA?

4.Ha cKOJIBKO MOKHO OTJIOKUTh HayaJlo BBIITOJHEHHs paboThl B, 4TOOBI 3TO HE MOBIUIIO HA
CPOK BBIIIOJTHEHUS IIPOEKTA?

5. UTto npou30oiaeT, eciu JIUTENbHOCTh 3a71aun C yBETUYUTCS HA 2 HEACIH?

6. Uemy paBHO HaunboJsiee Mo3qHee BpeMsi OKOHYaHus paboTsl D?

—|IZ|®O|MmmoO|lw

3amaua 2. B cnenyromieii Tabnuiie npeacraBieHa nHGOpMaIs 0 IpOoJ0JDKUTEIFHOCTH padoT
MIPOCKTA U 3aTpaTax Ha UX BHITIOJIHCHHE.

Pa6o | Hemocpencts HopmanbsHo MuHumansHo 3atpatsl 3atpatsl
Ta €HHO e Bpems | e BpeMmsi | mpu npu
NPEANIECTBY | BBITOJHEHHS BBITIOJTHEHHS HOPMaJIbHOM MHHHUMAJIbHO
fomnas padora | (Mecsr) (mecs) BpPEMEHH, THIC. | M BPEMCHH,
pyo. THIC. pyO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYECKMH IIyTh, OKHMJIA€MOE BpEMs 3aBEpLICHUS IIPOEKTa M 3aTpaTbl Ha
peanu3aluio NpoeKTa NPy HOPMaJIbHOM BPEMEHHU BBIIIOJHEHUS BCceX padoT.

Chopmynupyiite MoJenb JIUHEWHOIO MPOTrPAMMUPOBAHMS, KOTOPYIO MOXKHO ObUIO OBl
HCII0JIb30BAaTh Ul ONPEEICHNs] MUHUMAJIbHBIX 3aTPaT Ha COKPAILEHUE BPEMEHH BBIIIOJIHEHUS
MIPOEKTA.

Bonpocwt

1 KakoBbl MUHUMaJIbHBIE 3aTpaThl HA BBINOJIHEHNE IIPOEKTA 33 OJIUH TOA?

2. Kakue paboTel M B KakKOH IOCIEJOBATEIBHOCTH HEOOXOIMMO COKpPAaTUTh, YTOObI
BBITIOJIHUTH MPOEKT 32 OJIUH TOJ?

3. 3a Kakoe MUHUMAaJIbHOE BpeMs MOXKET OBITh BBINOJIHEH MPOEKT U Kakhe B 3TOM cllydyae
OyayT MUHUMAJIbHbIE 3aTPaThI?

3anaya 3. Ilepedyenp paboT MpoeKTa U XapaKTEPUCTUKU BPEMEHU UX BBINOJIHEHUS (B HEEMIX)
yKa3aHbl B cIeyrolel Tabuune:

Pabora HenocpencteenHo ONTUMHUCTHYECKOE BpEMSI Haubomee ITeccumu
MpeIeCTBYIOMIAs ai BEPOSITHOE CTHYECKO
pabora Bpemst Mi € BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5 N9




1 ] F. G, I | 1 | 2 | 3 |
Ucnonb3ys meron PERT onpenenure:

1. KakoB oku/1aeMblii CpOK 3aBEPIICHUS TPOEKTA?

2. KakoBa BepOsSITHOCTh TOT'0, YTO MPOEKT Oy/IET BHITIOJIHEH 3a 20 Heenb?

3amaua 4. MuUHMMH3HPOBATH oOIIee BpeMs BBIIOJHEHHS TPOEKTa C HAMMEHBIINMHU

JOIMOJIHUTCJIbHBIMU 3aTpaTaMu.
Pa6ora HenocpencrBeHHbIN CrannmaptHOE MunnmansHoe | 3atpathl Ha pabOTHI
MPEALIECTBEHHUK BpeMsi, IHEH BpeMs, IHEH npu IIpu
CTaHAAPTHOM CTaHIapPTHOM
BpPEMEHH, BPEMEHH, THIC.
THIC. pyO. pyo.
900 1700
2000 4000
500 1000
1800 2400
1500 1850
3000 3900
B,C 8000 9800
F, G 1000 2000

ITOMMmMOO|m >
ol®
(@)
wlo|w|alo|Nv|o|w
NP |lwlwk|w|-

3amaua 5. @opMHpOBAHHMEM 3aKJIIOYEHHMEM O BO3MOXKHOCTH peaM3allud  3asBOK,
chopMHpPOBaHHBIX B paMkax mpoekta «Hapoxnseli Oromker» Ha caiite «bromker mis
IpaX<JIaH», 3aHUMAIOTCS JIBa TPAXKIAHCKHUX CIY)KAIIMX MHHHCTEPCTBA (PMHAHCOB X 00JIACTH.
BrinonHsis B Te4eHHEe BOCBMHYACOBOTO paboyero JHS TOJIBKO ATy ONEpaluio, OHU 3aBepliain
ee 3a Tpu pabounx AHs. COCTaBICHUE CBOJHOIO OTYETA O 3aKIIOYCHUSX 3aHSJIO Y OJHOTO U3
CIIyXalux 2 yaca.

3anaya 6. 3aKi04E€HHS O BO3MOXKHOCTH pealli3alluy 3asBOK, C(POPMUPOBAHHBIX B paMKax
npoekta «Hapoaublii Oromker» Ha caiite «blOKeT Ui rpakaany», ObUTH NPEICTaBICHBI B
KOMHCCHIO TIO0 peanu3anuu (OTKIOHEHHH) 3asBOK 3a TPU OHS 1O YCTAHOBJICHHOH IaThI
3acenaHusl Komuccuu. MakTHUECKH 3acelaHre KOMHUCCHH COCTOSUIOCH ABYMS THSMH TO3KE
YCTaHOBJICHHOM JaThl, U PELICHHE O peann3aniy (OTKIOHEHWHN) 3aBOK ObLIO MPUHSATO 32 TPH
yaca. B cocraB komuccuu Bouuu 6 dyenosek. Onpenenure NpoI0JKUTENBHOCT pabOThl U ee
TPYAOEMKOCTb.

3anaga 7. Oneparnus «olieHKa BUJOB U 00bEMOB TOBAPOB, MTPOU3BOIUMBIX CYOHEKTaMH MaJlOTO
U CPEIHEro MpeANpHUHUMATENbCTBA» Yalle BCEro BBIMOIHACTCS 7 JHEW, MUHUMYM S5 JHEW,
MakcuMyMm 15 nHeil. Paccumtaiite 0XkuaaemMyro MNpPOAOIHKUTENBHOCTh ONEpaluy MO METOLY
TpeX TOUEK MMOCPEJCTBOM OeTa-pacnpeielieHus: U TPEYroJbHOTO pacIpeIeIeHHUsL.

3anava 8. Mner 15-i1 neHb NMpOM3BOACTBEHHOIO PACIIHUCAHUS MPOEKTA. 3alaH ONpPENEICHHBIN

MOPSAJIOK BBINOJHEHUS paloT.

PaboTta Cpok 3aBepiieHust Ocrasimecs: paboyue JHU
A 18 6
B 20 5
C

19 2

OnpenenuTbh KPUTHYECKHE OTHOLIEHUS U IPHOPUTET pabOT

3anaya 9. HeoOxonuMo mpoaHanu3upoBaTh JBa WHBECTUIIMOHHBIX MPOEKTa B 2,5 MIH. pyo.
Or11eHKa YHUCTHIX JICHeXKHBIX MOCTYIUICHUM NPUBEJICHA B TaOJIHIIE.
T'on ITpoexT A, MiH. py0. IIpoext B, muH.
pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AnbTepHAaTUBHBIE WU3ACPKKH MO MHBeCTULHUAM paBHbBl 11 %. OnpenenuTs 4uCTyIO
MIPUBEJICHHYIO CTOMMOCTH KaXJ0T0 mpoekTa. Kakoit mpoekT npeanoururenpHee?

10.

33[[8.‘{8. 10. PYKOBO,Z[I/ITCHB MIPOCKTHOI'O O(I)I/Ica B OTIIYCKC, M CBA3ATbCA C HHUM HET
BO3MOKHOCTH. B KOMHIaHWMHM TOJBKO OH pacCUuThIBACT CTOUMOCTDH 6YJIYIIII/IX IIPOCKTOB.
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KpynHbiii mpoekT B Hacrosiiee BpeMs HAaXOAWTCS Ha CTaJud COTJIACOBaHUsS, BO3HHUKIIA
HE0OXOIMMOCTh B TEUEHHUE JHS PACCUUTATh CTOMMOCTh MPOEKTa IS 3aKazuuka. MeHemkep
MIPOEKTa paHee He CTAJIKHBAJICA C TaKOro poja 3aaadamu. Kakoil mMeroja pacuera CTOMMOCTH
IIPOEKTA 10 TAHHOMY METOy?

11.

3amaua 11. B xone peanuzanuu Or0KeTHAsE CTOUMOCTD MpoeKTa qoipkHa coctaButTh 2 300 000
pyO. Paccumraiite mporHo3Hoe OTKJIOHEHHWE CTOMMOCTH TMPOEKTa, €CIIM Ha CEPEAMHE CPOKa
peanu3aluu MPOEKTa IUIaHOBBIE 3aTpaThl JOKHBI cocTtaBuTh 1 500 000 pyO., OCBOCHHBIM
o0beM Ha oTdeTHyI0 Aaty coctaBuiu 1 400 000 pyO., mpu 3ToM (pakTHdecKue 3aTpaThl Ha ATy
coctraBmiu 1 460 000 py6.

12.

3amaua 12. PocankorojibperyaupoBaHUE  WHUIMUHUPOBAIO  IMPOCKT  aBTOMATH3AIUHU
JOKYMEHTO000pOTa, KOTOPBIM MoJpa3syMeBall NPOEKTUPOBAHUE, Pa3pabOTKy U BHEIpEHUE
WutepHer-cetn. B kadecTBe 3aka3umka MPOEKTa BHICTYyNMJIA caMa CIyk0a, a B KauecTBE
IEHEPAJbHOIO MOAPAJYMKA — KOHCAITHUHroBas (upma, croenuanusupyromascs Ha
MPEJOCTaBICHUH YCIYT B 00JaCTH COBPEMEHHBIX MH(POPMALMOHHBIX TexHoJorui. Ilpu sTom
KOHCAJITHHIOBasl (pMpMa B3sla Ha ce0si 00s3aTeNbCcTBAa CAMOCTOSTENBHO CIIPOEKTUPOBATH BCIO
CHCTEMY JOKYMEHTO000POTa U CO3/1aTh €€ CHIIaMH CyOnoapsaaHon cohTBEpHOM (prupMmBI.

Ha craguu neperoBopoB ObuIM ONpeaesaeHbl 00beMbl, CPOKM U CTOMMOCTb IPOEKTa, KOTOpas
SBIISUTACH OTUIATOM YCIYT KOHCANTHHTOBOH (hupMmebl. [Ipu 3TOM omutaTa yciryr KOHCaITHHTOBOM
(GupMbl 3aBHCeNTa OT KOHKPETHBIX PE3YJIbTATOB — CO3JaHMUS CHUCTEMbI JTOKYMEHTOOOOpOTa B
OroBOpEHHbIE CPOKHU. 13 0011eil cTOMMOCTH IPOEKTa YacTh ACHEXKHBIX CPEJCTB 1110a Ha OIIaTy
paboTbl coTBEpHOI (UPMBI, TpHUeM paboTa MPOrpaMMHCTOB OLIEHUBAJIACh B 3aBUCHUMOCTH
OT 3aTPAauY€HHOT0 BPEMEHHU, T.€. UCIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OIUIAThI TPY/a.

Ilocne okoHYaHuUs MEPBBIX ABYX ATAllOB IPOEKTa OKa3ajloCh, YTO KOHCAJITUHIOBas (upma
BBINIOJIHMIIA PabOThl TOJBKO IO MEPBOMY 3Tally, MOJY4YMJIa OIJIATy PE3yJIbTaTOB TOJIBKO I10
nepBoMy 3Tamy, HO co(TBepHOH (upMe 3amaruia yxe 3a JiBa 3Tama, T.€. 32 BCE BpeMs
paboThl TPOTPaMMHUCTOB. PyKOBOOMTENh MpPOEKTa CO CTOPOHBI KOHCAJITHHIOBOH (DUPMBI
paccuMTan IoOKa3aTeld KOHTPOJII CTOMMOCTH M JIOJIOKWJI pE3yJbTaTbl PYKOBOJCTBY.
PyKkoBO/CTBO KOHCANTHHIOBOM (PMPMBI OOHAPYKUIIO, YTO JAHHBIM MPOEKT C TOYKU 3PEHHS UX
¢bupmbl  abconroTHO HepeHTaOesneH. Ha  coBemaHuM, MOCBSIIEHHOM  OOCYXIEHUIO
CIIO’KUBIICHCS CUTYAIMH, OBLIO MPUHSTO PEIICHHE OOPATUTHCS K 3aKA3YHKY C MPEII0KCHUEM
MEPEeCMOTPETh YCJOBUS JIOTOBOpAa BBUIY CEpPbE3HOT0 YBEJIWYEHUs OOBEMOB pPabOT U
YCII0)KHEHHUS YCIIOBUHM MX peanu3aluu.

Ha ocHoBe Kakux moOKa3zareneil pPyKOBOJMTENIb IMPOEKTa MOr Obl BBIIBUTH OIIMOKU B
YIPaBJIE€HUU CTOUMOCTBIO MPOEKTA?

13.

3amaua 13. PocankoroibperyaupoBaHHME  WHUILMUPOBAIO  IMPOEKT  aBTOMAaTU3AIUHU
JIOKYMEHTOO0OpOTa, KOTOPBIM TMOJpa3yMeBall TMPOCKTUPOBAHUE, Pa3pabOTKy U BHEIPEHHUE
WuTteprner-cetn. B kadecTBe 3akazumka MPOEKTa BBICTYNMHIIA cama clyk0a, a B KayecTBe
TEHEPAIbHOTO  TOJPSAIYMKA — KOHCAITHHrOBas (Qupma, CHEHUATU3UPYIONIascs Ha
MIPEIOCTABIEHUU YCIYT B 00JIACTH COBPEMEHHBIX MH()OPMALMOHHBIX TexHonorui. [Ipu satom
KOHCAJITUHTOBasi ¢pupmMa B3sia Ha ce0s1 00s13aTeILCTBA CAMOCTOATENILHO CIIPOSKTHPOBATH BCIO
CUCTEMY JOKYMEHTO000pOTa U CO3/1aTh €€ CUJIaMH CyOIOApsIHOM COPTBEPHON (HUPMBI.

Ha cranuu nmeperoBopoB ObUIM OTNpeeieHbl 00bEMBI, CPOKH U CTOMMOCTH MPOEKTa, KOTOpast
SIBIIANIACH OTUIATOM yCIyT KOHCANTHHTOBOW GupMmbl. [Ipu 3TOM oriara yciayr KOHCaJITHHTOBOM
(bupMBI 3aBHCENIa OT KOHKPETHBIX PE3YJIbTaTOB — CO3/IaHMsI CHUCTEMBI JTOKYMEHTOOOOpOTa B
OTOBOpEHHBIE CPOKHU. 13 00111e#t CTOMMOCTH IPOEKTa YaCTh ACHEKHBIX CPEJICTB 11102 HA OTIATY
pabotel codTBepHON GUPMBI, TprdeM paboTa MPOTPAMMHCTOB OIICHMBAJIACh B 3aBUCHMOCTH
OT 3aTPAUYE€HHOI'0 BPEMEHH, T.€. UCIO0JIb3Yys IOBPEMEHHYIO CUCTEMY OIIATHI TPYyHa.

[Tocne oxoH4YaHUs TEPBBIX JABYX JTAlOB MPOEKTAa OKAa3ajloCh, YTO KOHCAJITHHTOBas (upma
BBITIOMHWIA PabOTHl TOJMBKO MO MEPBOMY 3Tally, MOJYYHJIa OIIIATy Pe3yJlbTaTOB TOIBKO IO
MepBOMY JTary, HO coTBepHOU (upMe 3araTiia yKe 3a JBa JTama, T.€. 3a BCE BpeMs
paboTel TPOTPaMMUCTOB. PyKOBOOUTENh MPOEKTAa CO CTOPOHBI KOHCAITHHTOBOW (HUPMBI
paccyMTa)l TOKa3aTead KOHTPOJS CTOMMOCTH M JIOJOXKHJ PE3YJIbTaThl PYKOBOJCTBY.




PykoBOJCTBO KOHCANTHHIOBOW (pUpMBI OOHAPYKUIIO, YTO JAHHBINA MPOEKT C TOUKU 3PCHHS UX
¢upmbl  abconmroTHO HepeHTaOeneH. Ha  coBemaHuu, MOCBSIIEHHOM  OOCYXICHUIO
CIIOKHBILEHCS CUTyallH, ObLIIO MPUHSTO PEIIeHHe 0OpaTUTHCS K 3aKa34UKY C MPETIOKEHUEM
MEPEeCMOTPETh YCJOBUS JIOTOBOpAa BBHUIY CEPbE3HOTO YBEJIWYECHHS OOBEMOB paboT U
YCIOKHEHHS YCIIOBHH UX peai3alnu.

Kakne ommOKku ObLIM JOMYIIEHBI B YIPABIEHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmb1?

14.

3amaua 14. PocankorojibperyaupoBaHUE  WHUIMUHUPOBAIO  IMPOCKT  aBTOMATH3AIUHU
JOKYMEHTO000pOTa, KOTOPBIM MOoJpa3syMeBall NPOEKTUPOBAHUE, Pa3pabOTKy U BHEIpEHUE
WNurepHer-cetn. B kadecTBe 3aka3umka IMPOEKTAa BBICTYNMJIA cama cilyk0a, a B KayecTBe
IEHEPAJbHOIO MOAPAJYMKA — KOHCAITHUHroBas (upma, croenuanusupyromascs Ha
MPEJOCTaBICHUH YCIYT B 00JaCTH COBPEMEHHBIX WH(OPMAIMOHHBIX TexHOJorui. [Ipu sTom
KOHCAJITHHIOBas (pupMa B3sijla Ha ce0s1 0053aTebCTBA CAaMOCTOSTENBHO CIIPOSKTUPOBATH BCIO
CHCTEMY JOKYMEHTO000pOTa U CO3/1aTh €€ CHIIaMH CyOnoapsaaHon cohTBEpHOM (prupMmBI.

Ha craguu neperoBopoB ObUIM ONpeAesaeHbl 00bEeMBbl, CPOKH U CTOMMOCTh IIPOEKTA, KOTOPas
SBJISLIACH OTUIATOM YCIYT KOHCANTHHIoBOM (hupmsbl. IIpu 3TOM omuaTa yciyr KOHCAITHHTOBOU
(GupMbl 3aBHCeNTa OT KOHKPETHBIX PE3YJIbTATOB — CO3JaHMUs CHUCTEMbI JTOKYMEHTOOOOpOoTa B
OroBOpeHHbIE CPOKHU. 13 0011eil cTOoMMOCTH IPOEKTa YacTh ACHEKHBIX CPEJICTB 1110a Ha OIUIATY
pabotbl coTBEepHOI UpPMBI, TprUUeM padoTa MPOrpaMMHCTOB OLIEHUBAJIACh B 3aBUCHUMOCTHU
OT 3aTPAavY€HHOT0 BPEMEHU, T.€. UCIOJIb3Ys IOBPEMEHHYIO CUCTEMY OIUIAThI TPY/a.

Ilocne okoHYaHuUs MEPBBIX ABYX ATAllOB IPOEKTAa OKa3ajloch, YTO KOHCAJITUHIOBas (upma
BBINOJIHWIA PaOOTHI TOJBKO IO MEPBOMY JTaIly, MOJy4YHJIa OIUIATYy PE3yJbTATOB TOJIBKO TIO
IepBoMy 3Tamy, HO co(TBepHOHl ¢upMme 3amaruia yxe 3a JBa dTama, T.€. 32 BCE BpeMs
paboTBl TPOTPaMMHUCTOB. PyKOBOOMTENh MpPOEKTa CO CTOPOHBI KOHCAJITHHIOBOH (UPMBI
paccuuTan IOKa3aTead KOHTPOJs CTOMMOCTM M JOJOXKWJI PE3YJIbTaThl PYKOBOCTBY.
PyKkoBOCTBO KOHCANTHHIOBOUM (PMPMBI OOHAPYKUIIO, YTO JAHHBIA MPOEKT C TOUYKH 3PCHUS HX
¢bupmbl  abconroTHO HepeHTaOeneH. Ha  coBemaHuu, IOCBSIIEHHOM — OOCYXIEHUIO
CIIO’KUBIICHCS CUTYAIMH, OBLJIO MIPUHSTO PEeUIeHHEe 00pPaTUTHCS K 3aKa3UUKY C MPEII0KCHUEM
NEPEeCMOTPETh YCJIOBUS JIOTOBOpAa BBUJY CEPbE3HOI0 YBEJIMYEHUS OOBEMOB pPabOT U
YCII0)KHEHHUS YCIIOBUHM UX pPeaTu3aliu.

Kak BbI OlICHMBaeTE peLIEHUE, IPUHATOE HA COBELIAHUU?

15.

3amaua 15. PocanmkoronbperyaupoBaHHE  WHUIMUPOBAIO  IMPOEKT  aBTOMATH3AIHU
JOKYMEHTO000pOTa, KOTOPBIM MoJpa3syMeBall MPOEKTHPOBAHUE, Pa3pabOTKy W BHEJIpEHUE
WNuTtepuer-cetn. B kadecTBe 3aka3umka IMPOEKTAa BBICTYNHJIA cama clyk0a, a B KayecTBe
TEHEepPaJbHOTO TMOJApPAJYMKAa — KOHCAITHHroBasg (upma, crHenudanusupyromascs Ha
MIPEIOCTABIIEHUU YCIYT B 00JIaCTU COBPEMEHHBIX MH(OPMALMOHHBIX TexHoJorui. [Ipu 3Tom
KOHCAJITHHIOBasl (prpMa B3sisla Ha ce0st 0053aTebCTBAa CAaMOCTOSTENBHO CIIPOEKTUPOBATH BCIO
CUCTEMY JTIOKYMEHTO000pOTa U CO3/1aTh €€ CUiIaMH CyOroApsIHON cOPTBEPHON (PUPMBI.

Ha craguu neperoBopoB ObUIM OmpeaeseHbl 00beMBbl, CPOKH U CTOMMOCTh IPOEKTa, KOTOpas
SIBJIAJIACH OIUIATOM yCIyr KOHCAATHUHIOBOW GupMmsbl. [Ipu 3TOM oruiara yciyr KOHCaJITHUHIOBOM
¢bupMbl 3aBHCeNTa OT KOHKPETHBIX PE3YJIbTAaTOB — CO3JaHMUS CHUCTEMbI TOKYMEHTOOOOpOTa B
OroBOpeHHbIE CpOKHU. 13 0011eil cToMMOCTH IPOeKTa 4acTh AEHEKHBIX CPEJICTB 1110a Ha OIUIATy
paboTbl coTBEepHOI (UPMBI, TprUUeM padoTa MPOrpaMMHCTOB OLIEHUBAIACH B 3aBUCHUMOCTHU
OT 3aTPavy€HHOT0 BPEMEHHU, T.€. UCIIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OIUIAThI TPY/a.

Ilocne okoHYaHUs MEPBBIX ABYX ATAllOB MPOEKTa OKa3ajloCh, YTO KOHCAJITHUHIOBas (upma
BBINIOJTHMIIA PabOThl TOJBKO MO MEPBOMY 3Tally, MOJY4HJIa OIUIATy Pe3yJbTaTOB TOJBKO IO
NepBoMy dTamly, HO co(TBEepHOH ¢upMe 3amiaruia yxe 3a JBa dTama, T.€. 32 BCE BpeMs
paboThl TPOrpaMMHUCTOB. PyKOBOJOUTENh MNPOEKTAa CO CTOPOHBI KOHCAJITHHIOBOM (DUPMBI
paccuuTan IOKa3aTead KOHTPOJs CTOMMOCTH W JOJOXKWJI pE3YJIbTaThl PYKOBOCTBY.
PykoBO/ICTBO KOHCAITUHIOBON (PMPMBI OOHAPYKUJIO, YTO AAHHBIN MPOEKT C TOUKH 3PEHUS UX
¢upmbl  abcoiroTHO HepeHTaOeneH. Ha  coBemaHuM, MOCBSIIEHHOM  OOCYXIEHUIO
CJIOKMBIIEHCS CUTYallMH, ObUIO MPUHSTO pElIeHHe 00paTUTHCS K 3aKa3YUKY C MPEAI0KEHUEM




MEPEeCMOTPETh yCJIOBUS JIOTOBOpA BBUIY CEPbE3HOTO YBEIWYCHHS OOBEMOB paboOT U
YCIIO)KHEHUS YCIIOBUH MX peann3aluu.
Kaxkoe pemenue 66110 OB1 60J1€€ 1Ie5IecC000pa3HO, 1O BallleMy MHEHHIO?

16. | 3amaga 16. MeHemxep MPOEKTOB KYypHPYET MPOEKT MO Pa3pabOTKE BBICOKOHATPYKEHHOTO
UHTEpHeT-caiiTa. B cepeanHe mnpoekTa uYacTh NPOEKTHOM KOMaHAbBI, pazpadaTbIBaroias
CEpBEPHYIO 4acTh, ObUTA 3aMEHEHA IPYTHMMH Pa3padOTUYMKaMU, TOU K€ KBATH(PHUKAIUU U HE
TpeOyrommx 00ydeHus. ismeHuTcs iu conepkanue npoekra? OTBET 000CHYHTE.

17. | 3amaga 17. Paccumtare kod3(pduuueHT pucka U BbIOpaTh HAMMEHEE PHUCKOBBIH BapUaHT
BJIO>KEHMS KanuTtana. J[anHble Uil pacyeTa.

Bapuant A. cobctBennbie cpenactBa uaBecTopa — 5000 ThIC. py0. MakcHManbHO BO3MOMKHAS
cymma yonrTka — 3500 ThIC. pyo.

Bapuant b. CobctBennbie cpenctBa uaBectopa — 3000 Teic. py0d. MakcuMaibHO BO3MOMKHAS
cymma yonrTka — 12000 TwIC. pyO.

18. | 3amaua 18. Paccumtarp HeoOXoauMble MoOKa3arenu (cM. Tabi.) W BbIOpaTh HamOoIee
SKOHOMMYHBIA BUJ] BIIOKEHUS KamuTala B OCHOBHbIE (poHabl. Kpurepuem BbiOOpa siBIsieTCS
MUHHMMYM MIPUBEJICHHBIX 3aTpar.

TToxa3zaTtenu IlepBriii BU1 | Bropoii Bug
KamuranoBnoxenus B 000pyIoBaHHe, THIC. PyO. 800 1600
TomoBele Tekymwe 3aTpaThl, CBS3aHHBIC C HWCIIOJNB30BaHUEM 250 350
000pyIoBaHus, THIC. pYO.
[Tpon3BOINTENFHOCTH 000PYIOBAHHUS, KT/4 170 340
HopmatuHBI k03¢ ¢ueHT 3)(HEKTHBHOCTH KalUTaIbHBIX 0,15 0,1
BJIOKCHHUH
[IpuBeneHHBIC 3aTPATHL, THIC. PYO.
KoadduumeHnt npuBeneHns 3atpar K OJUHAKOBOMY OOBEMY
IMMPONU3BOACTBA IMPOAYKIIUHN
HpHBeZ[eHHBIe 3aTpatbl € YUYCTOM OAMHAKOBOI'O obbeMa
MIPOM3BOJICTBA MPOAYKIIUH, THIC. pYO.
DKOHOMHUYHOCTH BIIOKEHMUS KamnuTalia, ThIC. p}/6
19. | 3amaua 19. CrapToBas CTOMMOCTh OOBEKTAa JM3WHTA B pamkax mnpoekra — 3 mut 600 pyoO.

[lepuon monHoW amoptH3anuu — 12 mecsu, paBHOMEpPHO MO MecsuaM. YdeTHas craBka L[b
P®- 40% ronoBeix. C y4yeTOM BBIIIEYKAa3aHHOM CTaBKHM, a TaKXKe KOMMCCHOHHBIX
JU3UHTOAATENS] U APYTHX JOXOJOB, €XKEMECSYHBbIE OTUMCICHUS B IMOKPBITHE HU3ACPKEK IO
OKa3aHWIO0 KPEAUTHBIX H JApyrux yciayr coctaBiT 20% B wmecsil oT  (GaKTHUYECKH
3a/IeHCTBOBAaHHBIX (PMHAHCOBBIX CPEJICTB.

CoctaBuTh TrpauK JHM3UHIOBBIX IUIaT€XEH U ONpEAeNuTh OOLIyl0 CyMMY pacxooB
JTU3UHTOIONYYaTeNsd. BBISIBUTE MPEeUMyIIECTBO TOJYYCHHS OOOpYIOBaHUS MO JIM3UHTY 10
CPaBHEHHUIO C MPUOOPETEHUEM €T0 3a CUeT KPEeAUTa MO/ MPOLIEHTHI HA YPOBHE YUYETHON CTAaBKH
entpobanka. J{1s pacuera BOCIOIB3YHTECH TAOIHIICH.

Pemenue
(TBIC. PYO.)
Mecsmpl OcTtaTouHas AMOPTH3aLIMOHHBIE Exemecsiun | PacueTrHbie
CTOMMOCTb MPEAMETa eKeMeCSIYHbIE bIe CTaBKH
JIN3UHTA Ha HA4YaJIo OTYHUCJICHUS OTYHUCJCHMS | JTU3HUHTOBEI
COOTBETCTBYIOIIETO B MTOKPBITHE X
Mecsa KPEOUTHBIX TIaTexen
YCIIYT U
KOMMMCHOH
HOTO
BO3HArpaXkz
enus (2,5%
B MECSIIT)
1 2 3 4 (3)+(4)

2/




HUTOI'O

ITo pe3ynpraram pacuera caenanTe COOTBETCTBYIOIINE BBIBOBI.

20.

3amaua 20. AHaATU3HPYIOTCS JABAa WHBECTHIIMOHHBIX MPOEKTa B 2 MiIH. pyO. OlleHKa YMCTBIX
JIEHEKHBIX MOCTYIIJICHUN IPUBEIEHA B TA0JIUIIE.

lox [Ipoekt A, MitH.py0 [Ipoekt B ,MiH.pyO0.

1 0,9 0,8

2 1,6 11

3 - 0,6
AnbTEepHAaTUBHbIE U3JEPKKU IO MHBECTHLMSM paBHbl 12 % . OmnpenenuTs YUCTYIO

IIPUBEJCHHYIO CTOMMOCTb ITPOeKTa A:

21.

3amaua 21. AHanM3UPYIOTCS J1Ba MHBECTUIIMOHHBIX MpOeKTa B 2,5 MiH.py0. OmeHKa YMCThIX
JEHEXHbIX MTOCTYIJICHUH NpUBE/IeHA B TaOIUIIE .

I'on [TpoekT A,MIH.pyO. [poekt B ,MmiH.pyo.
1,2 0,9
1,8 13

- 0,9

WIN|F-

AnbTepHAaTUBHBIE U3JEPKKM [0 HMHBecTULUAM paBHbl 11%. OnpenenuTs 4HUCTYIO
IIPUBEICHHYI0 CTOUMOCTb Ka)KJI0ro npoekTa. Kakoi MpoeKT npeanoyrurenbHee?

22.

3anaga 22. B wutone 1997 r. crpoutenbcTBo HOBOro 3aaHus napiaamenta llotmanauu B
DOnuHOypre ObUIO MpenBapuTeNbHO oneHeHo B 40 miH. ¢T. crepnunros. K utonio 1999 r.
oroker mipeBbickin 100 muH. ¢T. cTrepauaroB. B anpene 2000 1. 3aKk0HOJATENN YCTAHOBUIIH
npeaen B 195 muH. 1. crepiunaros, a x HosOpro 2001 r. moTpeboBanu mepeacuera. beuia
Ha3BaHa mocnenHss neHa B 241 muH. ¢r1. crepimuros. B 2001 r. oHa ABaXabl MEHSJIACh,
nocTurHyB 294,6 miH. Q1. cTepauHros, a B 2003 r. Beipocna a0 378,8 MIH. QT. CTEpIMHIOB.
Hakonen, B 2004 r. cTpouTenbCTBO OBUIO 3aBEPIIECHO, COTJIACHO IMOCJIEAHEH CMETE 3aTpaThbl
cocTaBuiIM okojo 431 MiH. Q1. cTepauHroB. B uemM BbI BUAMTE HEOCTATKH C TOUYKHU 3PEHUS
YIPaBIICHUS] KAYECTBOM?

23.

3anaga 23. PaccmaTpuBaercs BOIPOC O 3aMeHE 00OpyloBaHMs. AHalu3 CHUTyallMM Jaajl
CIIETYIOIYI0 HH(GOPMAITHIO.

[Tokazarenun Crapoe o0opynoBaHue Hosoe
00opynoBaHHE
CTOMMOCTB TIPH TIOKYTIKE, PYO. 500000 700000
BanarcoBas cromMocTs , pyo. 400000 -
OcCTaBIIMIACS CPOK CITYXKOBI ,JIeT 8 8
[Ipon3BoACTBEHHEIE 3aTPATHI , py0./TOX 375000 318000

O>xupaercs , 4TO Kak Juis HOBOTO , TaK U Ui CTApOro 000pyaoBaHMs uyepe3 8 JeT oCTaTouHast
croumocTh Oynet paBHa (. Ceifuac crapoe o0opyaoBaHHe MOKHO Tpoaasath 3a 350000 pyo.
AnbTepHAaTUBHBIE U3JIEP)KKH 110  MHBECTHLUsIM  paBHbl  1=12% . Onpenenuts
11e71€c000pa3HOCTh 3aMEHON 000pyI0BaHUS!.

24.

3amaga 24. PaccmaTpuBaeTcs BOIMPOC O 3aMeHE O0OpyIoBaHMs. AHAINW3 CHUTYyalluu Jal
CIIeYIONTYI0 WH(OPMAITHTO.

[Nokazarenn Crapoe 000pynoBaHue Hosoe o6opynoBanue
CTOMMOCTB IIpH HOKYTIKE , PYO. 600000 650000
BbanancoBas ctonMocTs ,pyo0. 420000 -
OcTaBIIMiACS] CPOK CITYXKOBI, JET 7 7
[TpousBoCcTBEHHBIE 3aTpaThl, py0./Tox 350000 300000

O>xnpaercs , 4TO Kak Uil HOBOIO , TaK U JUIs CTApOro o0opynoBaHusl yepe3 7 JeT OCTaTouHast
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ctoumocth Oymer paBHa ( .Ceityac crapoe obopymoBaHue MOXKHO mpoaaTth 3a 410000 pyo.
ATNbTEpHATUBHBIE M3ACPKKUM 110 HMHBECTULIUSAM paBubl  1=11% . Onpenenutsb
11€J1€C000Pa3HOCTh 3aMEHbI 000PYI0BaHHUS.

25.

3amaga 25. B utone 1997 r. crpoutenbcTBO HOBOro 3aaHus napiaamenta lormanauu B
DOnuHOypre ObUTO TpeaBapuTelbHO oreHeHo B 40 mutH. ¢T. crepiaunroB. K uronto 1999 r.
oromket nipebicun 100 miH. ¢T. cTrepauaroB. B ampene 2000 r. 3akoHOAATENN YCTAHOBUIN
npeaen B 195 muH. 1. crepiunros, a k HosOpro 2001 r. moTpeboBanu mepeacuera. beuia
Ha3BaHa mocnenHss neHa B 241 muH. Q1. crepamnros. B 2001 r. oHa nBaxabl MEHsJIAch,
NOoCTUTHYB 294,6 MiH. ¢T. crepaunros, a B 2003 r. Beipocia 10 378,8 MuH. QT. CTEpIMHTOB.
Hakonen, B 2004 r. cTpouTenbCTBO OBUIO 3aBEPUICHO, COTJIACHO IMOCJIEAHEH CMETe 3aTpaThbl
coctaBuin okoiio 431 miH. (T. crepauHroB. Kakue HHCTPYMEHTHI KOHTPOJISI Ka4ecTBa MOYKHO
IIPUMEHUTD K IPOEKTY?

26.

3anaya 26. ['maBHOMY HHXEHEpy KOMIIAHUU HAJ0 PEUINTb, MOHTUPOBATh WM HET HOBYIO
IIPOU3BOJICTBEHHYIO JIMHMIO, MCIOJB3YIOUIYI0O HOBEHIYIO TE€XHOJOruio. Eciau HoBas IuUHUS
Oyner pabotarh 0e30Tka3zHO, kKommaHus moayduT 200 miH. pyoOnel. Ecim ke oHa OTKaxer,
KOMIIaHUsI MOXKET noTepsTh 150 miH. py6neit. [1o oneHKam ri1iaBHOTO HHXEHEPa, CYIIEeCTBYET
60% maHCcOB, 4YTO HOBas MPOU3BOJACTBEHHAs JIMHUA OTKaxeT. MOXHO co34aTh
JKCIIEPUMEHTAJIbHYI0O YCTAHOBKY, a 3aTeéM YK€ peniarb, MOHTHUPOBaTh WU HET
MIPOU3BOJICTBEHHYIO JIMHUIO. DKcriepuMeHT o0oiinércs B 10 MiH. pyOneii. [ maBHBI HHXEHEP
CUHTaLT, 9TO cymecTByeT 50% IIaHCcOB, YTO 3KCIIEPUMEHTAIbHAS YCTAaHOBKA OyneT paboTaTh.
Ecnu »skcnepumeHTtansHas ycTaHoBka Oyzaer pabortath, To 90 % 1maHcoB 3a TO, 4YTO
CMOHTHPOBAaHHAsi TPOM3BOJCTBEHHAs JIMHHA Takke Oyzaer paborarb. Ecmm ke
JKCIIEPUMEHTaIbHAsl yCTaHOBKAa He OyneT pabotarh, TO Toibko 20% mIaHCOB 3a TO, YTO
IIPOM3BOJICTBEHHAs JIMHUA 3apadoTraeT. ClelyeT Ju CTPOUTh 3KCIEPUMEHTAIbHYIO YCTAaHOBKY?
Cnenyer 1M MOHTHPOBATh MPOM3BOJACTBEHHYIO NMHHIO? KakoBa okupaemas CTOMMOCTHas
OLIEHKa HaWJIy4IlIero pelieHus’?

217.

3amaya 27. PaccmarpuBaeTcsi BOIIPOC O CTPOMTENBCTBE 3aBOoAa. BO3MOXHBI TpM BapuaHTa
JNENUCTBHM.

A. Tloctpouts Gombmioi 3aBoa crouMocthio My = 700 Teicsu pomapos. [Ipu sTom
BapraHTe BO3MOXXHBI OONBIION cripoc (TO0BOM g0x01a B pazmepe Ry = 280 Thicsu qoimapoB B
TEUYEHHUE CIEAYIOIUX 5 JIeT) ¢ BepOATHOCTHIO p1 = 0,8 W HU3KHUIl cripoc (eKeroaHble YOBITKH
R» = 80 ThICSIY 70O/UTAPOB) € BEPOSATHOCTHIO Py = 0,2.

b. IlocTtpouts ManeHbkuil 3aBoJ cToMMOCTBI0O My = 300 Thicsiu nosmapos. [Ipu aTom
BapuaHTe BO3MOXXHBI O0JIBIION cripoc (To10BOM A0x0a B pasmepe T1 = 180 Thicsd go1apoB B
TEUYEHHUE CIEAYIOMHMX 5 JIET) ¢ BeposTHOCThIO p1= 0,8 M HU3KMIA cripoc (exKeroaHble YOBITKH
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T, =55 ThICSY H0MIAPOB) C BEPOSITHOCTHIO P2 = 0,2.

B. Otnoxuthb CTPOUTCIILCTBO 3aBOJla HAa OJWH Troa JId 060pa HOHOHHHTCHBHOﬁ
uHpOpMAIMU, KOTOPast MOKET OBITh TIO3UTUBHOW MIJIM HETaTUBHOMU C BEPOATHOCTHIO p3 = 0,7 u
ps= 0,3 cooTBeTcTBEHHO. B cilyuae mo3uTHBHON MH(POPMALUU MOXKHO ITOCTPOUTH 3aBOJIBI IO
yKa3aHHBIM BBIIIE PACIIEHKAM, a BEPOSITHOCTH OOJBIIOr0 M HU3KOTO CIIPOCa MEHSIOTCS Ha Ps =
0,9 u ps = 0,1 coorBeTcTBEHHO. J[0XO/bI HAa NOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS MIPEKHUMU.
B cryyae HeratuBHOM MH(MOPMALINK KOMITAaHHS 3aBOJIBI CTPOUTH HE OyneT.

Bce pacuCThl BBIPAKCHBI B TCKYIIHUX MNCHAX W HC JOJDKHBI JUCKOHTHUPOBATHCA.

HapucoBate nepeBo penieHuid, onpenenuTh HaumOosjaee 3(P(HEKTUBHYIO IOCIIEI0BATEILHOCTh
JIEHCTBUI, OCHOBBIBASICH HA OKHUIACMBIX JOXOaX.

Bonbwoh
5 4 340 cnpoc

38808 o8 280%5 = 1400
-700 0,2

1
'
‘n' Manorwnn (~80)XS = =400
’
!
I

cnpoc
a5 Bonswon

cnpo
Manensxui 365 pac 180X5 =900

a0 08

-300 0.2

TP (~55)x5 = -275 Egﬁu::a
cnpoc 5 Ao276 s 280X4 = 1120
0800 09

.........

4 : - -
Nosnrkswan 326/ Mananmwrm (001X = =320
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1 4=
\ o 80x4 = 720

.........

-300 0,1

Herammonan 0 Orxas or Mo 2044 = =220
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)
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28.

3amaua 28. PaccmarpuBaeTcsi BOIPOC O CTPOUTENHCTBE 3aBOja. BO3MOXHBI TpH BapuaHTa
JEACTBUU.

A. TTocTpouTs OOJBINON 3aBOJI CTOMMOCTBIO M1, = 650 ThIcsu mosutapoB. [Ipu sTom
BapuaHTe BO3MOXXHBI O0JIBIION cripoc (ToaoBoit goxona B pazmepe Ry = 300 Thicsy noimapoB B
TEYCHHE CIEAYIOUIUX 5 JIeT) ¢ BEpOosATHOCThIO p1 = 0,7 ¥ HU3KUI cIIpoC (€KEroHbIe YOBITKU
R2 = 85 ThICSIY H0U1apOB) € BEpOsSTHOCTHIO Py = 0,3.
b. IlocTpouTh ManeHbKU 3aBOJ CTOMMOCTbIO My = 360 Thicsu gosmapoB. Ilpu sTom
BapHaHTe BO3MOXKHBI 0OJBINON cripoc (rooBoit joxoa B pazmepe Ti, = 120 Tricsid 10JU1apoB B
TEYCHHE CIEAYIOUINX 5 JIeT) ¢ BEeposATHOCTHIO p1 = 0,7 ¥ HU3KUI cIIpoc (€KeroJHble YOBITKU
T, = 60 TeICSY TOITAPOB) C BEPOSTHOCTHIO P2 = 0,3.

B. OTi0XuUTh CTPOUTENHCTBO 3aBOJa Ha OOWUH TOJ AN cOopa JOMOJHUTEIHHON
nH(pOopMalLuU, KOTOpasi MOKET ObITh TO3UTUBHOW MJIM HETaTUBHOM € BEPOSITHOCTHIO p3 = 0,9 n
pa = 0,1 cooTBeTCTBeHHO. B cryuae mo3uTuBHON MHPOPMAIIUN MOKHO MOCTPOUTH 3aBOJIBI 110
YKa3aHHBIM BHIIIE PACIICHKAM, a BEPOSATHOCTH OOJIBIIOTO M HU3KOTO CIIPOCca MEHSIOTCS Ha Ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J{0X01bI HA MOCIEAYIOIINE YETHIPE IOAa OCTAKOTCS MPEKHUMHU.
B cnydae HeratuBHOM MH(OpMAIIMK KOMITaHUS 3aBOJIbI CTPOUTH HE OYyIET.

Bce pacuerhl BbIpakeHbl B TEKYIIMX LIEHAX W HE JOJDKHBI JIUCKOHTHPOBATHCH.
[TonpoOyiiTe caMOCTOATEIBLHO HApHCOBaTh JEPEBO PEIIEHUH U OIpelNelnuTh Haubosee
3G (HEeKTUBHYIO TIOCIEIOBATENbHOCTh JEHCTBUI, OCHOBBIBASCh Ha OXHAAEMBIX JI0XOZaXx.
KaxkoBa oxxumaemasi CTOMMOCTHAsI OI[EHKA HAMJTYYIIIEro PEIICHHS ?

29.

3&,[[8.‘-18. 29. PaCCMOTpeTB CCTh TIIPOCKTaA, MNPCACTABICHHYIO CICAYIOINMMHU OAdHHBIMHU.

HeoOxonumo HaiiT kputHueckuid myTh. CKOJNBKO BpeMeHHU MoTpeOyercs Aisi 3aBeplIeHUs
npoekTa? MOXKHO JIM OTJIOKHUTH BhIMTOTHEHHE paboThl D 6e3 oTcpouky 3aBepiieHus MPOeKTa B

uenoM? Ha ckoibko Henenb MOXKHO OTJIOKHTH BbINOJHEHHE pPadoTsl C 6€3 OTCPOUKU
3aBepILIEHMsI IPOEKTa B LIEIOM?

Pabora HenocpencreeHHbli NpeaiiecTBEHHUK [Ipo10IKUTENEHOCTD
paboThLHES.
A - 4
B - 3

W
(@)



C A 2
D A 6
E B 7
F D,E 3
G D,E 10
H C,F 8
30. | 3amaua 30. PaccMOTpeThb CceThb MPOCKTa, TMPEACTABICHHYIO CICAYIOIMUMH JaHHBIMHU.
HeobOxomuMo HaiiTh kKpuTHYeckuii myTh. CKOJIBKO BpPEMEHHU IMOTpeOyeTcs s 3aBepIICHUS
npoekTa? MOXHO JIM OTJIOKHUTh BBITOTHEHHE paboThl D 6e3 oTCpouKky 3aBepIieHuUs MPOEKTa B
nenom? Ha CKOJIBKO Hemenb MOXHO OTJIOXHTH BbIOMHEHHE paboTel C 6€3 OTCPOYKH
3aBEpUICHUS TPOCKTA B 1IEJIOM?
Pa60Ta HeHOCpe)ICTBeHHLIﬁ npeAIICCTBCHHUK HpO,HOJ'DKI/ITeJ'II)HOCTI)
palboThI,HEL.
A - 5
B - 3
C A 7
D A 6
E B 7
F D,E 3
G D,E 10
H CF 8
31. | 3amaua 31. [IpoekT mycKOHaNaIK1 KOMIIbIOTEPHOU CUCTEMBI COCTOHUT U3 BOCEMHU PadoT.
Pa6ota HenocpencTBeHHbIi npeanecTBEeHHUK IIpogomxuTenbHOCTh
paboThl, HeS.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
Haiitn kputndeckuii myts. CKOIBKO BpeMEHHU MOTpedyeTcss JUisi 3aBeplIeHUs MpoeKTa?
Mo3KHO 7T OTJIOKUTH BHITIOJIHEHHE paboThl C 6€3 OTCPOUKH pa3pelieHus] MPoeKTa B 1EI0oM?
Ha ckonbko Henenb MOXKHO OTJIOKHUTH BBIMOTHEHHE PaboThl FOe3 OTCpouku 3aBepIleHus
MIPOEKTA B 1[EJIOM?
32. | 3amaua 32. [IpoekT cTpouTenbCTBA MIaBAaTENbHOTO O6acceitna coctout U3 10 OCHOBHBIX paboT.
Pabora Henocpencrsennslit ONTUMHUCTHYECKOE Hauboiee TTeccumucTuu
[peaiecTBEHHUK (a) BeposiTHOE (M) eckoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
[ E,GH 3 4 5
KakoB oxumaemsblii cpok 3aBepiueHus npoekra? YemMy paBHO CTaHAAPTHOE OTKIOHEHHUE
BPEMEHH 3aBepleHus npoekra? KakoBa BEpOATHOCTh TOTO, UTO BBIITOJIHEHHE IIPOEKTa 3alMeT
He Oosiee 25 pabounx AHEn?
33. | 3amaua 33.
Pabora CrannaptHOE MunnMansHoe | 3aTparhl Ha paboOTHI

BpeMs , IHEN BpeMs, THEH IIpu  crangapTHOM | IIpu
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BPEMEHHU, THIC.pYO. MUHUMAaJIBHO

M  BPCMCHH,
TBIC.pYO.

A 3 2 800 1400

B 2 1 1200 1900

C 5 3 2000 2800

D 5 3 1500 2300

E 6 4 1800 2800

F 2 1 600 1000

G 2 1 500 1000

Halitu xputnyeckuil myTh NpU YCIOBUHU, YTO BCE PAOOTHI COBEPILAIOTCS B MUHUMAJIbHOE
BpeMsl

34, | 3agaua 34. MuHMMH3HPOBATH OOIIEee BpPEMs BBINOJHEHHS MPOEKTa C HAUMEHBIIMMHU
JOTIOJTHUTEIBHBIMH 3aTPaTaMH.
Pabota Henocpencreennsiii | Cranpapt | MunnmanbsHoe | 3arparhl Ha paboThI
npeaIICCTBCHHUK HOC BpEMs ,)IHeﬁ HpI/I CTaHJapTHOM HpI/I MUWHU-
BpEMA . BpPEMCHH, MaJIbHOM
JHEH TBIC.pYO. Bpemenu, ThIC.py0
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenuth pe3epBbl pabOT AJisl CETeBOro rpaduka.
F Bane
-fv e
6 _—
36. Konneccnonnoe cornameHne o (UHAHCHPOBAHWHW, CTPOUTENBCTBE, OCHAIICHUU

000pyIOBaHUEM H KCILTyaTalliyd CHOPTUBHOTO IIEHTPA C YHUBEPCATHHBIM UTPOBBIM 3aJI0M B T.
[TaBnosckuit Ilocaa. 6pu10 3akmoueHo 29 aprycta 2014 roga B OTHOIIEHHWH CTPOMTEILCTBA
HOBOTO O0OBEKTa — CIIOPTUBHOTO LIEHTPAa C YHUBEPCAJIbHBIM HIPOBBIM 3aJIOM IO afpecy: T.
[TaBnoBckwuit [locan, yn. Kuposa, 1.83.

CpoK KOHIIECCHOHHOTO corjameHusi — 5 neT. CTouMocTh 00beKkTa: MakcuMaibHas — 135 MimH
pyOnei,

Pa3mep npuHuMaeMbIX Ha ceOst pacxo/10B KOHIIEAEHTOM — 45 % OT 00111eii CTOMMOCTH CO3IaHHUS
00BEKTa COTJIAIICHUs Ha dTarle co31aHust 1 55% Ha 3Tarne dKCIUTyaTaluu.

Cpok co3gaHus 00BEKTa COTNIAIIEHUs — 2 TOJAa, CPOK AKCIUTyaTanuu — 3 roxa. KimroueBbie
PpOOIEMBI TAHHOTO KOHIIECCHOHHOTO COTJIAIICHUS:

— B COOTBETCTBMU C KOHIIECCHOHHBIM COTJIALIEHUEM, JUIsl MEpelayd 3€MENIbHO- T
ydacTKa 3akKJII0yaeTcsl JOroBOp Mepenaud B 0€3BO3ME3AHOE I0JIb30BAHME, YTO HANPSAMYIO
npotuBopeyuT PenepanbHOMY 3aKOHY «O KOHIIECCMOHHBIX corjameHusx» u deaepalibHOMY
3akoHy «O 3ammTe KOHKYpEHLUNY;

- CpOK OKCILTyaTaluu 00BEKTa COTIJIAIICHUS SIBHO HE COOTBCTCTBYCT IMOKPLITUIO
KaluTaJIbHBIX U OIICPAllMOHHBIX PACXOJ0B KOHIIECCCUOHEPA,

— Jlo KOHIIECCHOHHOMY COTJAIICHUI0O MYHHULMOAIUTET 00s3aH OCYILECTBHUTH
KamuTalbHBIC BIIOKEHHUS B CO3/1aHHE O0BEKTa B pasmepe 16,5 miH pyOnel, mpu STOM B
Or0/DKeTe Ha JaHHbIC LM MPEeIyCMOTPeHO Toibko 1,8 mMiH pyOunel, a ocTajbHble cpen- CTBa
JOJDKHBI  OBITH TepeBeAeHbl U3 Oromkera oOmacth  (IUig  peanus3aliyl  MEpOnpHSTUN

NMPpEAYCMOTPCHHBIX b1 (0 (9:10) por paMMOﬁ). TeMm He MCHEC, IIOCKOJIBKY HET OTACIbHOTOIIOPANKA
(o 74




pealii3alnio MEPONPHUSATHS [0 KOHIIECCUOHHBIM COTJIAIIICHUSM.
Bonpocsl o cutyanuu:

KOHIIECCUOHHOTO corjiaienus B . Yepenosell, r. [laBnosckuii [Tocas.
COIJIAllIEHU.

s HaceneHus MO, s OMCY.
4. Ha3oBHTE OTIMYUTEIHHYIO OCOOCHHOCTD TAHHBIX COTJIANICHHIA.

Tunoewvie mecmoewie 3aoanus:

1. BoiOepuTe NpaBUIIbHBIN OTBET:
1. OCHOBHBIMM LEJISIMU BHEAPEHUS IPOEKTHOIO YIIPABIICHUS SIBIISIFOTCSL:
A. coOmogeHre W COKpAaIIeHHWE CpPOKOB JIOCTHIKEHHS pPe3yilbTaToB; b. MOBBIICHUE
3¢ (EeKTUBHOCTH UCIIOIB30BAHUS PECYPCOB;
B. mpo3pauHocTh, 000CHOBaHHOCTb U CBOEBPEMEHHOCTh IIPUHUMAEMBIX PELICHUI B OpraHe
VCIIOJIHUTENIBHOM BIacTh;I. Bce OTBETHI BEPHBI.
2. BriGepuTe NpaBUJIbHBIIN OTBET:
B Hacrosiiee BpeMs cuCTeMa yHpaBiI€HUS B TOCYJApCTBEHHOM M MYHMIMIIAJIbHOM
CEKTOpE, HallpaBJIEHHAsl HapacIpeieleHne OI0KETHBIX CPEACTB OCYIIECTBIISIETCS HA OCHOBE:
A. IporpaMMHO-1I€JIEBOT0 MOAX0a, KOTOPBIN MPEANoaraeT pacupeiesIeHUeCPEICTB Yepes
roCy/1apCTBEHHbIE U MYHULIMIIAIIbHBIE IPOTPaMMBbI;
b. npoekTHOro noixoa, Koraa Bce NporpamMmsl IEKOMITIO3UPYIOTCS Ha POEKTHI;
B. mpoekTHO-1leneBoro moaxoja, Koraa Bce OOJDKETHbIE CPEICTBA pacHpeAesstoTCs
TOJIBKO Yepe3 IPOEKTHI.
3. BoiOepuTe npaBuJibHbIil 0TBET:
Bcro oHOTY OTBETCTBEHHOCTH 3a PE3YJIbTAaThl IPOEKTHOM AEATEIbHOCTU JOJKHBI HECTH!
A. PykoBosuTenu MUHUCTEPCTB U Be1oMCTB; b. PykoBoauTenn npoexTos;
B. Y4acTHUKH IPOEKTHOM IEATEIBHOCTH.
4. Boi0epuTe NpaBUJIbLHbBIH OTBeT:
[TpoekTHOE ynpaBieHNEe B rOCYAAPCTBEHHOM U MYHHUIIMIIAIbHOM CEKTOpE:
A. JloikHO MOBBICUTH 3(P(PEKTUBHOCTH MPOTPAMMHO-IIENIEBOTO METO/AA ympasieHus; b.
HckmroyaeT MporpaMMHO-1IEJIEBON METOZ;
B. IloBbrmaer 3¢ pexkTUBHOCTH CTPATETMYECKOTO YIPABICHHUS.
5. BeiOepuTe npaBuJIbLHbIN OTBET:
ITpoekrt ? 370!
A. Komuiekc B3auMOCBSI3aHHBIX IPOEKTOB M MEPONPUATUH, 00bETMHEHHBIX OOIIEH LETbI0
U KOOpJMHHPYEMBIX COBMECTHO B LENSIX [OBBIILIEHUS OOWEel pe3yiabTaTUBHOCTU U
YIPaBISEMOCTH;
b. HaGop mpoekToB, mporpamMM U APYroil CBA3aHHON NEATEIbHOCTH, OObEIMHEHHBIE IS
yno0cTBa ¥ NOBbIILIEHUS () (HEKTUBHOCTH YIIPABICHHUS;
B. Kommuekc B3auMOCBSI3aHHBIX MEpOIPHUATHI, HANpaBICHHBIX Ha JIOCTH)KEHUE

YHUKAJIBHBIX PE3YyJIbTAaTOB B YCIOBUAX BPEMEHHBIX M PECYPCHBIX OTPAHUYEHHM.

Ilpumepst 6onpocoe ons onpoca:

Pazgen |. «OcoGeHHOCTH IPOEKTHOTO YNIPABJIEHUS»
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MPEAOCTaBIICHUS CPEJCTB M3 OIOKeTa CyObeKTa OI0/KETYy MYHUIIMITAIIBHOTO 00pa30oBaHMs Ha

1. Ouenutre >PPEKTUBHOCTh  YNPABIEHYECKOTO  pEIICHHS IO  3aKJIIOYCHHUIO
2. llepeuncinTe PpUCKH, BO3HUKAIOUIME TPH  3aKIOYCHHH  KOHIIECCHOHHOTO

3. B uem npeumMynmeCcTBa U HCAOCTATKH 3aKIHOUCHHUA KOHICCCHOHHOI'O COTJIalICHUA




Tema 1. «IIpoekT, npoueccol ero (popMUpPOBaAHUS, CTAHAAPTU3ALMS YIIPABJIEHUS
NMPOEeKTAMI»

[Tpeanoceuiky nepexo/ia K yIpaBiIeHUIO IPOEKTAMHU.
OBOIIOLMS PA3BUTHUS METOOB YIPABICHUS IPOEKTAMH.
Oranbl pa3BUTUS yIpaBieHUs npoekTamu B Poccun.
[TonsiTve MPOEKTA U YIPABICHUSI IPOEKTOM.
OTnuuuTenbHbIe IPU3HAKY IIPOCKTA.
B3aumocBs3p yrpaBieHMs] NPOEKTAMHM W YIPABIECHHUS WHBECTULMSAMH, a TAaKXKE C
JPYTUMH TUCLMIIMHAMU U pa3fieaMd MEHEKMEHTA.

7. CoBpemeHHass KOHIIETIUS O U3 HEC-TIpOoIlecca B paMKax yIpaBJIeHHUs IPOEKTAMH.

8. VYrmpaBieHue COBEpIIEHCTBOBAaHUEM OM3HEC- IPOLIECCOB.

9. Ilepexoa K MPOEKTHOMY YIIPaBIICHUIO.

10. OcobeHHOCTH yIpaBICHUs HETPAAULMOHHBIMU BUIaMU IIPOEKTOB.

11. Ornuuue mpoexTa OT MPOrpaMMBI.

12. ba3oBble MOHATHS yIPaBIECHUS IPOESKTAMHU.

13. Knaccugukaius npoekTos.

14. Oxpyxaromas cpesa IpoeKTa.

15. VuacTHHKH pOeKTa, X KiIaccu(uKaius.

16. JXKu3HEHHBIN ITUKII TPOCKTA.

17. OOBeKT u cyOBbEKT ynpaBieHUsl B paMKaX KOHLENINH YIPaBIECHUS IPOEKTaMHU.

18. Ilpoueccsl ympaBieHUs NPOEKTaMM: WHULMALKSA, IUIAHUPOBAaHHWE, UCIIOJHEHUE U
3aBepLICHUE.

19. Cranmapter PM1: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u mp.

20. TIponecchl hopMupoBaHUs MPOEKTA

oakrwdE

Tema 2. «CymHocTb U cnieni(puka NPOeKTHOr0 yIPaBJIeHH»

1. [InaHupoBaHME MPOEKTA.
2. IlnanupoBaHue ynpaBieHHUs pUCKAMU IPOEKTA.
3. KoHTpomnb 1 aHamM3 mpoeKTa.
Tema 3 «OpueHTanus HAa pe3yJIbTAT B NPOEKTHOM YNPaBJIeHUN

1. MupoBbI€ IPaKTHKH YIPABJIECHHUS IPOEKTAMH.
2. Iuxna demunra (Plan-Do-Check-Actl, PDCA)

Paznen 2. «HpOCKTHbIﬁ moAXoA B rocy1apCTrB€HHOM YIIPABJCHHUU U PCAIM3aAllUH
rocyiapCrB€HHbBIX NIPpOrpamMmm»

Tema 4. «IIpakTHKa BHeApEeHHS NPOEKTHOIO NMO/IX01a B rOCYyAapCTBEHHOM
ynpasjeHuu B Py

1. TpebGoBaHusl K y4yacTHUKaM MPOEKTHOM IEATENBHOCTH MO YPOBHIO KBaTU(UKALKU B
cdepe MPOEKTHOTO YIpaBICHUS

2. TlpoexTHBIE OQHCHI U TUPEKITHH

3. DieMeHThl M TPOLECCHl OCYIIECTBJIECHUS IPOEKTHOTO YIpPAaBJICHHUS OpraHamu
rOCyIapCTBEHHOW BJIACTH

Tema S. «IlepcneKTHBBI HCI0/1b30BAHNS IPOEKTHOI0 YIIPABJICHHS VISl peaIu3anuu
roCyAapCTBEHHBIX IPOrpaMmM» 34



1. TocymapcTBEeHHOE IPOEKTHOE YIIPaBIICHHE.

2. OCHOBHBIE IPUHIIUITBI U TPOOIIEMBI.

3. MHTerpamyst npoeKTOB B TOCIIPOTrPaMMBI.

4. TlpoeKTHBIN NOAXOA U YIIPaBIEHHUE OFOIKETOM.

Tema 6. «IkcnepTu3a u oueHKa 3G PeKTUBHOCTH MPOEKTA»

1. Tpu monenu onenku ynpasienus npoekramu (OVII) - «OVII-penozutopuii»,
«OVYII-nactaBuuk» u «OVII npeanpusarus».

2. Kputepuu olleHKM HHBECTULIMOHHOTO MTPOEKTA.

3. Tlokazarenu 3pHEeKTUBHOCTH MIPOCKTA.

Temwt pehepamos:

Tema 1. «IkcnepTu3a U oueHKa 3PPEeKTHBHOCTH NPOEKTA

1. 3amaym OLEHKHM KOMMEpYEeCKOH S(PPEeKTUBHOCTH TMpOeKTa U NPOOIEMBI,
BO3HMKAIOIIIME Ha 3TOMITAIIE.

2. Meronuka OLIEHKH WHBECTUIMOHHOHN NMPHBIEKATEILHOCTH MPOEKTA.

3. VYuacTHMKM  Tmpolecca  MPOEKTHOrO  KpeAWTOBaHWMS M crneuupuka  ux
B3aMMOOTHOIICHUH.

4. OcHoBHBIE  TpeOOBaHMS K  MPOBEACHUIO  DKOJOTHYECKOM  DKCIEPTHU3BI
MHBECTUIIMOHHBIX MTPOEKTOB.

Ipumepvl munoewvix 3a0anuil 011 KOHMPOAbHOU PAdOmMbL:
Teoperndeckue BONpOCH:
Copneprkanue mporiecca MpoeKTUPOBAHMUSL.
O0111e mporiecchl yrpaByieHUs IPOEKTaMH.
WHCTpYMEHTHI IPOLIECCHOTO YIPABJICHUS IIPOCKTAMHU.
Craauu )KM3HEHHOTO IMKJIA IPOEKTA.
[Iporecce yrpaBiieHUs! MPOSKTAMH 10 CTaAUSM KU3HEHHOTO IMKJIA IPOEKTOB.
CranaapThl B yIpaBIeHUH (MEHEIKMEHTE).
Cucrema pa3pabOTKH U IPUMEHEHUS CTaH1apTOB.
MesxayHapoIHble CTaHAAPTHI YIPABICHUS POSKTaMHU.
HanponanbHbie cTaHAapTHI YIIPABICHUS IPOCKTAMHU.
0. IlpoexTHbIi moaxoxa Kak popma yrpaBlIeHUeCKOH eI TeTbHOCTH.
1. BrenpeHue MpoOeKTHOTO MOAX0/1a B ESITEILHOCTh OPraHOB UCIIOTHUTEIHHOM BIIACTH.
. IlpoexkTHOE ynpaBieHue Kak OpUeHTalMs Ha Pe3yibTar.
13. Monens NPM New Public Management.
14. Oo6mectBenHo-ceTeBas moaeiib New Governance.
15. TIpoekTHO-1IeNIeBast MOJCIb YIIPABICHHUS.
16. BromxerupoBaHue, OpUEHTUPOBAHHOE HA pE3yJIbTar.
17. TlpoekTHas NEeATETHHOCTh B OpPTraHaX HCIOJHHUTEIBHON BIIACTH — IMPHMEPHI
U3MIPAKTHKH.
18. Cxema yTBepKACHHUS IPOSKTOB B MPOEKTHOM AesTenbHOCTH B [IpaBurenscTee PO.
19. ®enepanpublii 3akoH oT 28 uroHs 2014 roga N 172-®3 «O crpaTerndeckom
IJIaHUPOBAHUU B PDy.
20. T'ocynapcTBeHHbIE IPOTrPaMMBbI U IPOEKTHOE YIIPABIICHHE.
21. TloHATHE KECTKUX» U «MATKUX)» POCKTOB.
22. Knaccugukanus 3KCrepTu3bl IPOEKTOB.

RBOooo~NoOwNE

=
N
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23. ®opmanbHast SKCIEPTU3a.

24. DxcrnepTu3a OICHKH IEICBOM MPOTPaMMEI.

25. DKCHepTHbIE XapaKTePUCTUKA MHHOBAIIMOHHBIX Pa3paboToK.

26. Konnenmus 3pGeKTUBHOCTH B CHCTEME YIIPABJICHUS IPOSKTaMH.
27. Metonpl olieHKH 3((HEKTUBHOCTH MPOEKTOB.

28. Metoap! oleHKH Y(PPEKTUBHOCTH YIPABICHHUS IPOCKTAMH.

29. HopmatuBHBIE aKTBl, pETJIAMEHTUPYIOIIME TPOCKTHOE YIpaBJICHHE B
rOCyIapCTBEHHOM YIIPABJICHUU.

I[IpakTHYeckne 3a1aHUA:
3ananue 1.
Pa3paborats [lacmopt mpoekTa Ha OCHOBaHHWH CIEAYIOUINX [1apaMeTPOB.

HanmenoBanue rpoexTa (peKBU3HT IS CUCTEM y4eTa U JOKYMEHT0000pOoTa)
. Kyparop npoekra

. PykoBogurens npoexra

. YUaCTHHUKH POEKTa (M KIFOUYEBbIC 3aHHTEPECOBAHHBIE CTOPOHBHI)

. OcHOBaHMS U1 MHULIUAIIMH TIPOCKTA

. Lens (enu) mpoekra (Smart)

. 3amaun poekra (Criocob nocrukenus nenu, Coaep:kaHue MpoeKTa)

. Pesynbrar (pe3ynbTarsl) npoekTa

. Kputepuu ycnexa npoexra

10. Ilepuon peanuzanuu npoekrta (CPOKH, BEXH)

©oO~NoOUAWNERE

11. Ouenka GromKeTa NPOEKTa M KICTOYHUKH (DMHAHCHPOBAHHUS
12. Pucku peanusanuu npoekTa (Kiro4eBble)

13. B3zaumocBs3b ¢ APYTMMHU IPOEKTaMU
3aganue 2.

[IpennoXuTh IPOEKT Pa3BUTHS TEPPUTOPUU U pa3paboTath [lacmopT mpoekra, B KOTOPOM
yTBEpXkKAaeTcs KitoueBas HH(OpMalys Mo MPOEKTy, a UMEHHO:

- HAUMMEHOBAaHUE IIPOEKTAa, YYAaCTHUKHM, OCHOBAHUSA [UIl WHULMALWU, LEIH, 3a7a4dH,
pe3ynbTaThl, KPUTEPUM YyCIEXa, IMEPUOJ peaau3ally, pPHUCKH, B3aUMOCBA3b C IPYTUMU
npoekTaMu. [1aH KOHTPONBHBIX COOBITHI MPOEKTA.

- Ilnan-rpaguk TmpoekTa — MHCTPYMEHT MPOEKTHOTO YIPABJIEHUS B OpraHe
UCIIOJIHUTENIbHOM  BJIACTH, BKJIIOYAIOUIMM B ce0s OJIOKM MEpOnpUSTUH, MEpOoNpusiTus,
KOHTPOJIbHBIE COOBITHSI O MPOEKTY, CBSA3M MEXAy HHMMH, a TaKXKe OTBETCTBEHHBIX
WCIIOJTHUTENEH, CPOKHU PEATN3aLUN MEPOTIPUSITUI U IOCTUKEHNSI KOHTPOJIBHBIX COOBITHH.

Hanpumep (yBenmmuenue konuuectBa pabounx mect B MO, obecriedyeHue HacelneHHs
MECTaMH B JIETCKUX CaJaxX, CTPOUTENBCTBO MOcCTa, nepenaya B koHueccuro XXKX, yBennuenne
J0XO0/IHOM yacTu Oropkera peruona (MO).

3ananue 3.

Pa3zpabotare npeioKeHUs] 1O COBEPLICHCTBOBAHMIO CHCTEMBI TOCYAAPCTBEHHOIO W
MYHUIIMNIAJILHOTO YIPABJIEHUS HAa OCHOBE NMPUHIUIIOB MPOEKTHOTO YIpaBieHUs (Ha MpuMepe
TeppuTopun cyorekta uiaum MO)

3ananmne 4.

Pa3paborate cucremy MmoTuBauuu (MaTepuanbHOW u HemarepuanbHoil) B OUB u
METOAMKY pacyera npemuu. Paccumtarh Ko3(@UIMEHTH MPEMHPOBAHUS U pa3Mepbl MpeMHid
YYaCTHUKOB MpoekTa. ¥ aenbHble Beca KIID onpenenstores 1uist 4 rpynin y4aCTHUKOB ITPOEKTA B
3aBUCHUMOCTH OT POJIM Ha IpoeKTe. PacueT mpeMun y4aCTHUKOB IIPOEKTOB.

3ananmue 5.
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Pazpaborate MATpMYHYI0 CHCTEMY IPOEKTHOW JesTedbHOCTH Ha mpumepe OUNB.

Onpenenutb MPOEKTHBIE POJIH,

CHEIHAM3UPOBAHHBIE CTPYKTYpPHBIE TOJpa3fefieHuss Hu

KOJUIETHAJIbHBIE OpraHbl B paMKaX OPTraHM3alMOHHOM CTPYKTYpbl OpraHa HCIIOJIHUTEIIBHON
BJIACTH. Y POBHHU NOJAYMHEHHOCTH U OTBETCTBEHHOCTH.

3aganmue 6.

N3yuuTh nporpaMMsl pasBUTHs, IEHCTBYIOIIME HA TeppuTOopuu. IIpoBecTH neTanbHbIN

aHaJInu3 0I[HOI71 U3 IMporpamMm. OHGHI/ITG Ka4yeCTBO €€ HalluCaHu,

PE3yIbTAaTUBHOCTh peali3allii IPOTrPaAMMBI.
Boeinenuts u3 [Iporpammbl Bo3MokHBIE TPOeKTHI. Pa3paboTats [TacopT npoekra, [Tnan-
rpadpuk, Otyer mo mpoekry. Omnpenenuth creikxonaepoB. Paccuntarh 3¢((HEeKTHBHOCTE:
SKOHOMMYECKYIO, COUAIbHYIO, OI0KETHYIO.
Marepuan MOXKHO MPEAOCTaBUTH B BUE MPE3CHTAIINN

Ilpumepnvie memot 01 cmamou:

Tema 3 OpueHTanus Ha pe3yJbTAaT B IPOEKTHOM YIIPABJIEHUM.

1. 3nadenwue u poiib HukKiIa [[eMuHra B pa3BUTUH MPOSKTHOTO YIPABIICHHUS.
2. Hukn Hlyxapta-Jlemunra B 6epe:xJIMBOM MPOU3BOJICTBE.

3. CoBepIIeHCTBOBAaHUE
npumenenuem PDCA.

rOCyJapCTBEHHOTO

u

MYHUIUIIAJIBHOTO

YIpaBJICHUS

3¢ PeKTUBHOCTD |

C

4. CoBpeMeHHbIE MUPOBbIE IMPAKTUKU YIPaBJICHUS NPOEKTaMU B TOCYJAapCTBEHHOM MU

MYHUIIMIIAJIbHOM YIIPABJICHUH.

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue OUCHOUYHO020 cpedcmea

Bonpoc 1

Bonpoc 2

Tecm

Iloxka3zaTenu u KPUTECPHUH OLHCHUBAHUA TVNIAHUPYEMBIX PE3yJabTaTOB OCBOCHUS
KOMHeTeHHI/Iﬁ H peE3yJabTaToB oﬁyqemm, IKaJa OqcHUBaHUA

Tabmuma 5
dopmupyemsie IMHANKATOP AOCTHKEHHS] Kpurepun Yposens
IlIxana oneHnBanus pMupy P purep OCBOCHUSA
KOMIIETeHIIU U KOMIIETEHIUH OLIeHHBAHUS N
KOMIeTeHIu i
'YK-2. CnocoGen ynpasisatsYK-2.1. INonnmaet]3naer BepHO u B motHOM| [IpoaBHHYTHIIH
MPOEKTOM Ha BCEX ATANaX[IPUHIMIBI  MPOCKTHOTOj0ObeMe:

€0 JKXUBHCHHOI'O IIUKJIa

«OTJIMYHO»

MmoAxoJia K YpaBJICHUIO

OCHOBHBIC
IMETO/I0JIOTMIECKHUE
moaxo.bl B chepe
[yIIpaBIEHHS IIPOEKTAMMU,
METOAbI U MOICIIN
CTPYKTYpPH3ALMH IIPOEKTA,
METOMBI YIIPABICHUS
[PUCKaMHK MIPOCKTA Ha BCEX
CTaJIUsIX €ro KU3HCHHOTO
LIHKIIA.

[YMeeT BepHO U B
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MOJIHOM 00beMe:
CTPOUTH U
CTPYKTYpHUPOBATh
PKU3HEHHBIA ITUKIT
MPOEKTA; MPIUMEHATh
OCHOBHEIE TTPOIICTYPHI U
METOJIBI YIIPaBIICHHUS
MPOEKTAMH U ITOATOTOBKH
[IPOEKTHBIX PELLICHUH.

YK-2.2. JlemoHCTpHpYET|
CIIOCOOHOCTH YIPaBJICHHUS
MPOEKTaMH

3HaeT BepHO U B MOJHOM
o0beme:

OCHOBHBIE BUJIbI IPOCKTOB
mx crenuduky u
0COOCHHOCTH YIIPaBICHHS
MMH; CIIOCOOBI OLICHKH
[IPOEKTOB C Y4ETOM
(bakTOpOB puCKa
HEOTIPEACICHHOCTH,;
OCHOBHBIC TIPUHIIHIIBI
[YIIpaBJICHHS IPOCKTaMH
Ha BCEX CTAIUIX
PKH3HEHHOTO IIUKJIA.

'Ymeer BepHO U B
MOJIHOM 00beMe:
[UIAHUPOBATH PEATA3ALIUIO
MPOCKTA; OIICHUBATh

B eKTHBHOCTH
[POEKTOB; U3MEPATDH U
QHATU3HPOBATh
[pe3yIbTaThl IPOSKTHOM
e TEeNBHOCTH.
OIIK-6. Cnoco6en/OI1K-6.1. OprannsyeT|3HaeT BEPHO U B MOJTHOM
OpPraHN30BHIBATH padoTy YYacTHHKOB0GbeMe:
NPOCKTHYIO  JIeSTeNBbHOCTD;MPOCKTHOH JIesATeNbHOCTHCYILIHOCTh, METOIBI H
MOJICITUPOBATH B OpraHax|IpoLecc yIpaBIeHHs]
aIMUHHACTPATHUBHbIE FOCYAapCTBEHHON BJIACTH[IPOCKTAMH; CIIEHU(PUKY

[IPOLIECCHl U IPOLEAYPHI B
OpraHax BJIacTH.

7 MECTHOTO
CaMOYTpaBIICHUS

[TPOEKTHOM eATEIbHOCTH
B OpraHax BJIaCTH;
MEXaHU3M OpraHu3aluu
lYIIpaBIeHUS IPOEKTHOM
eI TEIbHOCTBIO.

'YMeeT BepHO U B
MOJIHOM 00beMe:
OpPTaHH30BATH MPOCKTHYIO
1A TCIIBHOCTb.

OITK-6.2.
MOJIENINPOBATh
aJIMUHUCTPATUBHBIE
[IPOLECCHI U IPOLEAYPHI B
opraHax BJacTH

Cnocoben|

3HaeT BEPHO U B MOJHOM
o0beMme:

CYIIIHOCTb, METOJIB,
TMPUEMbI MOACIIUPOBAHUA
AIMUHHUCTPATUBHBIX
TIPOIIECCOB M IPOILIEYD B
OpraHax BJIACTH.

'YMeeT BepHO U B
MOJTHOM o0beme:
MOJIETUPOBATh
QIMUHHUCTPATUBHEIE
IIPOLIECCHI U MPOLETYPHI B
OpraHax BIacTH.
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«Xopouro»

'YK-2. CriocoGeH ynpaBisTh,
MPOEKTOM Ha BCEX OJTamax
ero XKM3HEHHOTO IMKJIa

VK-2.1. ITonnmaer
[IPUHIUIEI  TIPOCKTHOTO
[TOJTX0/1a K YIPABICHHIO

3Haer ¢
He3HAYNTeTbHBIMHA
3aMeYaHHsIMH:
OCHOBHBIC
METOI0JIOTHYSCKUE
TTOIXOMEI B chepe
[YIIpaBJICHUS IIPOCKTAMH;
METOJIBI ¥ MOACIN
CTPYKTYPH3aLMH [IPOCKTA,
METO/IbI YIPABIICHHS
[PUCKaMH ITPOEKTa Ha BCEX
CTaaMsX ero KU3HEHHOTO
LIHKIIA.

'Ymeer ¢
He3HAYHMTEIbHBIMHA
3aMe4YaHHAMHU:
CTPOHTH U
CTPYKTYpHUPOBATh
PKU3HEHHBIA [IUKIT
[IPOEKTa; IPUMCEHATH
OCHOBHBIE ITPOLIEYPBI U
METO/Ibl YIIPaBICHUS
[IPOEKTaMU U MOATOTOBKHU
[IPOEKTHBIX PELICHUMN.

YK-2.2. JlemoHcTpupyerT
CIIOCOOHOCTH YIIpaBIICHUS]
MPOEKTaMH

3HaeT ¢
He3HAYNTEeJTbHBIMHU
3aMeYaHHsIMH:
OCHOBHBIE BUJIBI IPOCKTOB
X Ceu(UKy I
0COOCHHOCTH YIIPaBJICHHS
MMH; CIIOCOOBI OLICHKH
[POEKTOB C Y4ETOM
(haKTOpOB pHCKa
HEONpPeeJICHHOCTH;
OCHOBHbIE MTPUHIINTIBI
[YIIpaBJIeHHUS! TPOEKTaMH
Ha BCEX CTaJUsIX
PKM3HEHHOTO 1MKJIA.

'YMmeert ¢
He3HAYHUTEIbHBIMHA
3aMeYaHUSIMHU:
TUTAHUPOBATh PEajIH3aIlHio
MPOEKTA; OIICHUBATH

MpolecCchl U NPOLEAYpPHl B
OpraHax BJIACTH.

14 MCCTHOI'O
CaMOYIIpaBJICHUA

B HEKTUBHOCTH
[POCKTOB; U3MEPSTH U
AHATU3UPOBATH
[pe€3yJIbTaThl IPOEKTHOU
IMesITeIbHOCTH.
OIIK-6. Croco6eH/OIK-6.1. OpranusyeT3Haer ¢
OpraHHU30BBIBATH paboty YYaCTHUKOBHE3HAYHTEIHLHBIMH
[POCKTHYIO  JESTEIbHOCTD;IPOCKTHOM JCSITEIbHOCTHBAMEYAHNSIMM:
MOJICJTUPOBATH B OpraHax|CyIHOCTb, METOBI U
QIMIHUCTPATHBHBIC TOCYTaPCTBCHHON BIIACTHIPOLIECC YIIPABICHHS

MPOEKTaMH; CTIeUPUKY
MIPOEKTHOMN JIESITENbHOCTH
B OpraHax BIACTH,;
MEXaHU3M OpraHU3aLuu
lyIIpaBiIeHUs] IPOEKTHOM
e TEIbHOCTBIO.

IloBbIIEHHBIH
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'YMmeer ¢
HE3HAYUTECJIbHBIMHA
BaMCYaHUSIMMU:
OpraHu30BaTh MPOEKTHYIO
JCATCIIBHOCTD.

OIIK-6.2.
MOJIETMPOBATh
aQIMUHUCTPATHUBHBIE

OpraHax BJIAaCTU

Croco6en3naer ¢

HE3HAYHUTC/JIBbHBIMU
BaMCYaHUAMMU:

MPOLIECCHI U MPOLEAYPHI BCYIIHOCTb, METO/IBL,

MPHUEMBI MOJACINPOBAHU
AIMUHHUCTPATUBHBIX
IMPOLICCCOB 1 Mpoueayp B
OpraHax BJIACTH.

'YMmeer ¢
He3HAYHUTEJIbHBIMHA
3aMeYaHUsIMHU:
MOJIEIUPOBATh
a[[MI/IHI/ICTpaTI/IBHI)IC
[IPOLIECCHI U MTPOLIEAYPEI B
OpraHax BJIACTH.

«YAOBJIETBOPHUTEJIBHO»

Cro JKU3HCHHOI'O IIUKJIa

'YK-2. Cnocoben ynpasisatsYK-2.1.
MPOEKTOM Ha BCEX ATaNax{TPUHIIUIBI

ITonumaet3Haer Ha 6a30BOM
IPOEKTHOTOypOBHE, ¢ OLIUOKAMU:
MOJIX0/1a K yIIPaBICHUIO

OCHOBHBIC
METOI0JIOTHYECKUE
[OXO0.IbI B Chepe
[VIIpaBJICHUS TTPOCKTAMH;
IMETOMBI ¥ MOZEIIN
CTPYKTYPH3AIMH [IPOEKTA;
METOIBI YIIPABIICHHS
[PCKaMH MTPOEKTa Ha BCEX
CTaausAX €ro )KXU3HCHHOIO
[UKJIA.

'YMeeT HA 0a30BOM
YPOBHE, € OLIMOKAMU:

CTPOUTH u
CTPYKTYpHUPOBATh

PKU3HEHHBIN LUK
MIPOEKTa,; MPUMEHSATh
OCHOBHBIE MPOLEIYPHl H
METObI yIIpaBIICHHs

MIPOEKTaMH M MOATOTOBKY|
[IPOEKTHBIX PELICHUM.

MPOEKTaMHU

YK-2.2. JlemoHcTpupyet3Haer Ha 6a30BomM
CIIOCOOHOCTD yIPaBICHUSyPOBHE, C OLIHOKAMM:

OCHOBHBIE BHIBI IPOESKTOB
MX Cenu(UKy 1
0COOEHHOCTH yIIPaBIICHUS
MMM, CIIOCOOBI OLIEHKH
MPOEKTOB C YIETOM
(hakTOpOB pHCKa U
HEOIIPEIEIEHHOCTH;
OCHOBHBIE ITPUHIUIIBI

lYOpaBJICHUS TPOCKTAMU

ba3osBblii
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Ha BCCX CTaausaXx
PKU3HCHHOI'O IIUKJIA.

'Ymeer Ha 6a30BOM
YPOBHe, C OIIMOKAMM:
TUIAHUPOBATh PEATTH3ALIUIO
MIPOEKTA; OLICHUBATh

B deKTHBHOCTH
MPOEKTOB; U3MEPSITh U
QHAJTN3UPOBATh
[p€3yIbTaThl IPOSKTHOM
[NesITeIbHOCTH.

OIIK-6.
OpraHn30BbIBATH
MPOCKTHYIO IOCATCIBbHOCTD,
MO CJIMPOBATH
AIMHUHUCTPATUBHBIC

Crnocoben

OpraHax BJIACTH.

MPOLECCHl M TPOLEAYPH Bl

OIIK-6.1. Opranuzyet
padoTy YYaCTHHUKOB
MPOEKTHON JEATEebHOCTH]
B opraHax
rOCYAapCTBEHHON BIIACTH|
MECTHOTO|
CaMOYTIPaBJICHUS

3HaeT Ha 0a30BOM
YpPOBHe, ¢ OIIUOKAMU:
CYLTHOCTb, METO/IbI U
MpoIece yIpaBIeHUs
MIPOCKTAMH; CTICI(UKyY
IPOEKTHOMU AEATENLHOCTH
B OpraHax BJIACTH,
MEXaHH3M OpTaHn3aIun
[YIIpaBIICHHS TIPOSKTHOM
IEeATEILHOCTRIO.

'YMeeT Ha 0a30BOM
YPOBHE, ¢ OLIMOKAMU:
OPraHn30BaTh ITPOCKTHYIO
e TENBHOCTE.

OIIK-6.2.
MOJIENIPOBATh
aIMUHUCTPaTUBHbBIC
[IPOLIECCH U MPOLEAYPHI B
OpraHax BJIacTH

Crnocoben|

3HaeT Ha 0a30BOM
YpPOBHe, ¢ OIIUOKAMHU:
CYLLHOCTb, METO/bI,
HpI/IeMI)I MOI[GJ'II/IpOBaHI/I}I
aQIMIHHACTPATHUBHBIX
TIPOIIECCOB H TPOLIEIYD B
OpraHax BJIACTH.

|YMeeT Ha 6a30BOM
YPOBHE, C OLIMOKAMU:
MOJIETUPOBATh
AIMUHUCTPATHUBHBIC
[IPOLIECCHI U MTPOLIEAYPEI B
opraHax BJIACTH.

«HEYIOBJIETBOPUTEJILHO»

'YK-2. CriocobeH ympaBisTh
MPOEKTOM Ha BCEeX OJTamax|
ero JKM3HEHHOTO IUKJIa

VK-2.1. ITounmaer
OPUHIAIB  TPOEKTHOTO
[0/IX0/1a K YIIPaBJICHUIO

He 3HaeT Ha 6a30BOM
lypoBHe:

OCHOBHBIE
METO/I0JIOTHIECKHUE
MOIX0MbI B chepe
[YIIpaBJICHUS IPOCKTAMH;
METO/IBI M MOJIETIH
CTPYKTYPH3aIMH IIPOEKTa;
METO/IbI YIPaBJICHHS
[PUCKaMHM MIPOEKTa Ha BCEX
CTaUsIX €T0 KU3HEHHOTO
IIIKITA.

He ymeeT Ha 6a30BoM
ypoBHe:

CTPOUTH U
CTPYKTYPHPOBATh
PKM3HEHHBIH MK
MPOEKTA; MPUMEHSATh
OCHOBHBIE NIPOLIEAYPHI U
METOJIBI YIPaBICHHUS

KoMmnerenunun
He
copmupoBaHbI
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MPOCKTaMU U MOATOTOBKHU
MTPOCKTHBIX peHIeHPIﬁ.

YK-2.2. JlemoHcTpupyerT
CIIOCOOHOCTD yIpaBJICHUS]
POEKTaMH

He 3naet Ha 6a30BoM
ypoBHe:

OCHOBHBIE BUJIBI IPOCKTOB
X Cenu(UKy u
0COOCHHOCTH yTIPaBIICHHS
MMM, CIIOCOOBI OIIEHKH
[POEKTOB C Y4ETOM
(hakTOpPOB pHCKa U
HEOIpEeIeICHHOCTH;
OCHOBHBIE MIPUHIINTIBI
[YIIpaBJIeHHUS IPOEKTAMH
Ha BCCX CTaAUAX
PKHU3HCHHOI'O IIUKJIA.

He ymeer Ha 6a30BOM
YPOBHe:

[IaHUPOBATh PEATU3ALNIO
MTPOEKTA; OLICHUBATh

B PeKTHBHOCTH
MPOEKTOB; U3MEPATH U
QHAJTN3UPOBATh
[pe€3yJIbTaThl IPOEKTHOU
MesITeIbHOCTH.

OIIK-6.
OpraHU30BBIBATh
MPOCKTHYIO  JEeSTEeIbHOCTD;
MOJICJIUPOBATh
QIMUHUCTPATUBHBIE
MpoLecChl U TPOLEAYpPHI B
OpraHax BIaCTH.

Crnocoben|

OIIK-6.1. Opranunzyet
padoTy Y4aCTHUKOB
MPOEKTHOM IESATEIbHOCTH
B oprasHax
FOCYAApCTBEHHOM BIACTH
19 MECTHOTO
caMOyIIPaBJICHUS

He 3HaeT Ha 0a30BoM
ypoBHe:

CYILHOCTb, METO/IbI 1
MpOLIECC YIPABICHHS
MPOEKTaMH; CTIeU(PHUKY
MPOEKTHON JIeATETbHOCTH
B OpraHax BJIACTH;
MEXaHU3M OpraHU3aINU
[YTIpaBJIEHHS TPOSKTHON
e TeTbHOCTBIO.

He ymeeT Ha 6a3oBOM
YpoBHe:

OpraHu30BaTh IIPOECKTHYIO
eI TeIbHOCTb.

OIIK-6.2.
MOJIETIMPOBATH
aIMUHUCTPATHBHBIE
MPOLECCH ¥ TPOLEAYPHI B
OpraHax BJIacTH

CnocobeH|

He 3HaeT Ha 6a30BOM
ypoBHe:

CYLTHOCTH, METOJBI,
TIPUEMBI MOJICITUPOBAHHSI
A IMIHHACTPATHUBHBIX
MIPOIIECCOB | TPOLIEIYP B
OpraHax BJIACTH.

He ymeeT Ha 6a30BOM
YPOBHe:

MOJIETTIPOBATH
AIMUHUCTPATUBHBIC
IPOILECCHI M MPOLIEAYPEI B
Opra”ax BJIACTH.
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MUWHHUCTEPCTBO HAYKHW 1 BHICIHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
DenepasibHOE IOCYIAPCTBEHHOE O KeTHOE 00pa3oBaTeIbHOe Y4YpeKIeHHe BbICILIEro 00pa3oBaHus
«Poccuiickuii s3xoHoMuveckuii ynusepcurer umenu I'.B. Ilnexanosa»
Kpacnopapcknii punuana PIY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKH, MCHCIKMCHTA U TOPT'OBJIN

Kadenpa skoHOMUKY U yIIpaBiIeHUs

AHHOTAILIMSA K PABOYEH ITPOT'PAMME JUCIHUILIAHBI

51.0.02 TTPOEKTHAMA JEATEJIBHOCTD B OPTAHAX BJIACTH

Hanpasienue nmoarorosku 38.04.04 I'ocyiapcTBeHHOE M MYHMIUNIAJTbHOE

VYIIPpABJCHHUE

Hanpasiaennocts (mpo¢guib) mporpaMMsl

FOCV)]aDCTBeHHOC U MYHUIIMIIAJBHOC YIIPABJCHHUEC B JKOHOMHUKE PEIrI0OHA

Yposens Boiciiero oopazosanuss Mazucmpamypa

Kpacnomap — 2021 r.
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1. eab u 3272491 TUCUMIJIMHBI:

HGJIBIO I/I3y‘-IeHI/I$I JOUCHUIIIINHBI SBJIACTCA I/13y‘-I€HI/I€ HpI/IHI_[I/IHOB, a TaKXE€ MCTOIOB
COCTaBJICHUS ITPOEKTOB B TOCYJaPCTBEHHOM YIIPaBJICHUH.

3agaum AMCUMIINHBI:

- pa3paboTka U peanu3alus YIpPaBICHYECKUX PEIICHUM, KOHTPOJs KauecTBa
YIPaBJICHUYECKUX PEUICHUN U OCYIIECTBICHUSI 3 IMUHUCTPATUBHBIX MPOLIECCOB;

- pa3paboTKa COITMAIBHO OPHUEHTHPOBAHHBIX MEp PEryJUPYIOIIETO BO3JCHCTBUS Ha
00I1IeCTBEHHBIC OTHOIICHHUS U MPOIIECCHI COITUATBHO-YKOHOMUUYECKOTO Pa3BUTHS;

- OI0/DKETHOE TUTAaHUPOBAHKE U OIleHKA Y(PPEKTUBHOCTH OFOJPKETHBIX PACXOIOB;

- o0ecrieueHue pPAIMOHAIBHOTO HWCIOIB30BAaHUS PECYPCOB OPraHOB TOCYIApCTBEHHOMN
BJIACTH M MECTHOTO CaMOYIpPAaBJICHUS, OOMICCTBEHHO-TIOJUTHYECKUX W HEKOMMEPYECKHX
OpraHu3aLMi;

- pa3BI/ITI/Ie CHUCTEMBI HJIaHI/IPOBaHI/ISI HpO(l)eCCHOHaHBHOﬁ JACATCIIBHOCTH,

- OpraHu3alys YIOpaBJICHHUS IIEPCOHAJIOM B OpraHax TIOCYJapCTBEHHOM BIIACTH U
MECTHOTO  CaMOYIpPAaBIICHUs,, TOCYJAPCTBEHHbIX M  MYHULMNAIbHBIX  OpPraHU3aLMsX,
OPEeNNpUATHIX U YYPEKACHHUSX,  OOIIECTBEHHO-TIOJUTHUYECKUX UM  HEKOMMEPUYECKHX

OpraHu3aIusIX.
2. Coaep:xanue TUCHUIINHBI:
Ne HanmenoBanue pa3nesioB / TeM JUCHUNIHHBI
n/n

Pazgen 1. OCOBEHHOCTHU INPOEKTHOI'O YITPABJIEHUS

1. Tema 1. IIpoekr, mporeccel ero popMUpOBaHUs, CTAaHAAPTU3ALMUS YIPABICHHUS TPOSKTaAMU

N

Tema 2. CymHocTh U cieni@uKa IPOSKTHOTO YIPaBICHUS

3. Tema 3. OpueHTanus Ha pe3yJabTaT B IPOEKTHOM YIIPaBICHUU

Pazznen 2. TIPOEKTHBIN IMTOJIXO0/] B TOCYJIAPCTBEHHOM YIIPABJIEHUU U
PEAJIMBALIMU I'OCYJAPCTBEHHBIX ITPOI'PAMM

4. Tewma 4. [IpakTrka BHeIpEHUS TPOSKTHOTO MOIX0/1a B TOCYApPCTBEHHOM yIipaBiieHuu B PO

S. Tewma 5. IlepcrieKTHBBI HCTIOIB30BaHUS IIPOSKTHOIO YIIPABJICHUS AJIs peaTu3aliu
roCyJ1IapCTBEHHBIX NIPOTrPaAMM

6. Tema 6. DxcnepTrsa U orieHKa 3P PEKTUBHOCTH MTPOEKTA

TpyaoemkocTs 1McuMIIMHBI cocTaBJisieT 3 3.e / 108 uacos.

DopMa KOHTPOJIA — IK3aMeH

Pa3zpadorunk:
JlouieHT Kadeapbl 5JKOHOMUKHU U YIIPaBICHUS

Kpacnonapckoro ¢punuana POY um I'.B. [Inexanosa, k.3.H. C.A. Kosnosckas
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