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I. OPTAHU3ALIMOHHO-METOJUYECKUI PA3JEI

Llesb 1 3a1a41 0CBOEHUS TUCHUTLIMHBI

[enbto yueOHOM nucuurunHbl «OpraHn3alMoOHHOE MTOBEICHUE) SIBIISIETCS:

1. ®opmupoBaHHE BCECTOPOHHHMX 3HAHM W HABBIKOB B 00JacTH OPraHU3alMOHHOTO
noBeieHus it 3 PEeKTUBHOTO OCYIIECTBICHUS TPO(HECCHOHATBHOM e TEIbHOCTH.

2. Pa3BuTHE NpakTUYECKUX CIIOCOOHOCTEH W KOMICTCHIMH MO aHamu3y U (hOpMHUPOBAHUIO
MPOJYKTUBHOTO TMOBEACHUS HWHIUBUAYYMOB, TPYII W OpraHM3allMM B LEJIOM, HX 3(QeKkTuBHOE
[IPUMEHEHHE B CHCTEME MEHEIPKMEHTA OPTaHU3aIIH.

3amayamMu TUCHUIUIUHBI « OpraHnu3alioHHOE MOBEICHUE) SBIISIOTCS:

1. CpoocoOcTBOBaTh pa3BUTUIO MPAKTHUYECKUX  HABBIKOB  JIJIOBOTO  B3aUMOJCHCTBUS,
MIPOJYKTUBHOTO COTPYIHUYECTBA, (hopMHUpoBaHUS 3PPEKTUBHBIX CUCTEM MOTHBAIIUH TPY/Ia.

2. CoBepIIeHCTBOBATh CIOCOOHOCTH K (DOPMUPOBAHHIO KOMMYHHUKATUBHBIX CBSI3€H M HABBIKU
ONTUMAJILHOTO MPOEKTUPOBAHUSI KOMMYHHKATUBHBIX CUCTEM OpraHU3alliu.

3. VYrayOuth HaBBIKM aHaIM3a MW KOHCTPYMPOBAHUS OPraHW3ALMOHHBIX OTHOIICHUH,
yIpaBJICHHS YEIOBEUECKUMHU PECypCcaMu, OLIEHKH KaueCTBa JIMJIEPCTBA U BIACTH.

4. Pa3BUTh HABBIKM TPOJYKTUBHOTO B3aMMOJICHCTBHS Ha OCHOBE MPOIECCOB TPYIIIOBON
JUHAMHUKA ¥ OpTaHU3allMd KOMaHJHOW palOoThl, (OpMUPOBAaHUSA ONArONPUSATHON OpraHU3alMOHHON

KYJIbTYPBI.

5. COBepI_HeHCTBOBaTB IJIaHUPOBAHUC U3MEHEHHUHN U HOBOBBe,I[eHI/Iﬁ B OpraHusanuu, CO3JaHHC
CHUCTCMBI IICPCOHATIBHOI'O PA3BUTHUA IJId IMOBBILICHUSA 0pFaHI/I3aIII/IOHHOI71 3(1)(1)€KTI/IBHOCTI/I.

MecTO IMCHHUILIMHBI B CTPYKTYpE 06pa30BaTeJ’[bHOﬁ MporpaMmal
Z[I/ICLII/IHJ'II/IHa «OpraHI/ISaHHOHHOC IOBCACHHUC) OTHOCHUTCA K 00s13aTeNbHON YacTH yqe6H0ro I1J1aHa.

O0bem IMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Tabmuna 1
Bcero yacoB no popmam 00yueHus
Iloxa3aTesn o0beMa TMCHUTINHBI Ounast QOuno- 3aouyHast
3a04Has

O0BeM IUCIUAIUIMHEI B 3a4E€THBIX €IUHUIIAX 4 3ET

O0BEM IUCHUIUIMHEL B aKa. yacax 144

ITpomexxyTO4YHAsI aTTECTALUS: -

dopma JK3aMeH 9K3aMeH

KontakTHas padoTa o0y4aommxcs ¢ npenoaaBaTejieM 46 34 -

(KOHTaKTHBIE Yachl), BCETO:
1.AynuropHas padota (Ayn), akaJl.9acoB BCETO: 42 30 -

B TOM YHCJIE: -
JIEKIIUHA 18 14 -
MPAKTHYECKUE 3aHATH 24 16 -
nabopaTopHbIe 3aHITHUS - - -

B TOM YHCJIE IPAKTUYECKAasl IOATOTOBKA - - -
2. MnpuBuayansasle kKoHcynbTamu (MK) - - -
3.KonTakTHas paboTa 1o npoMmexyrouHoi arrecranuu (Karr) - - -
4. Koncynpranus nepen sx3ameHoM (K9) 2 2 -
5. KonrtakTHas paboTa 1o MpoMeXKyTOYHOW aTTECTAllNHU B 2 2 -
MepHoJ 9K3. ceccuu / ceccun 3a09HUKOB (KaTTIk)

CamocrositeabHas padora (CP). Bcero: 98 108 -

B TOM YHCIIE: -

caMoCTosITeabHas padoTa B mepuon dk3.ceccuu (CPak) 32 32 -

camocTosiTenbHas paboTa B cemectpe (CPc) 66 78 -
B TOM YHCJIE, CAMOCTOSITeNIbHAS PaboTa Ha KYPCOBYIO i i -
paboty




MOATOTOBKA K TECTUPOBAHUIO 24 28 -
IIOJArOTOBKA JIOKJIa1a 16 18 -
IIOATOTOBKA 3CCE 10 14 -
aHaJIM3 CUTYyalui (KeChl) 16 18 -

IlepedyeHb MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4YeHHsI MO TUCIHUILINHE

Tabnuma 2
dopmMupyemblie HNHIuKAaTOPHI 10CTUKEHUS Pe3yabTarnl 00yyeHus
KOMIIeTeHIIUH KOMIIeTeHIii (3Hanus, ymenus)
(k00 u naumenosanue (k00 u naumenosanue
KOMRemeHyuu) UHOUKAMOpQ)
OIIK-1  Cnocoben  pemrarp | OIIK-1.1. PazpabarteBaer | OIIK-1.1. 3-1. 3HaeT NOHATHHHBII
npodeccuoHaNbHbIe 3a7add Ha | KOMIUIGKC Mep JJIsi peIleHHs | ammapar HSKOHOMHUYECKOH,
OCHOBE 3HaHUI (Ha | 3amau Mpo(heCCHOHANBHON | OPTaHU3AIMOHHON U YIPaBIEHYECKOH
MPOMEKYTOYHOM YPOBHE) | IESTEIBHOCTH Ha OCHOBE | TEOPHH
3KOHOMHUYECKO, ucnonb3oBaHus  coBpeMenHbix | OINK-1.1. V-1. V¥Ymeer mnpemnarats
OpraHU3allMOHHOU U | DJKOHOMUYECKUX, COBOKYITHOCTh peuieHui
YIIPaBIEHYECKON TEOPUN OpraHN3aIMOHHBIX U | IpoeCCHOHANBHBIX ~ OpraHU3aluOHHO-
YIIPABJICHYECKUX TEOPUH YIpaBIE€HYECKUX 3aJad HUCXOoAd W3
IIOHUMAaHUus COBPEMCHHBIX

SKOHOMHUYECKHX, OpPraHU3alMOHHBIX U
YIOPABICHYECKUX TEOPUU

OIIK-3 Cnocoben
pa3pabareiBaTh 00OCHOBaHHBIC
OpraHU3aIMOHHO-

YIPABJICHYECKUE  PEIICHUS ¢
Y4ETOM ux COLIMAILHON
3HAYUMOCTH, COIEHCTBOBATH HX
peanu3ainun B YCIIOBHUSX

CJIO)KHOW M AMHAMUYHOM CpEJIbI
M OIICHUBATH X MOCJIEIICTBUSA

OIIK-3.1.
OILICHHUBAacT B
OpraHM3alNN
OpraHU3aIMOHHO-
YIPaBICHYECKUE CUTYAITIH

Brigasnser "u
JIeATeIbHOCTH
poOIeMHBIE

OIIK-3.1. 3-1. 3Haer MeTOAbl OLEHKH
MPOOJIEMHBIX CUTYAIMH B JAEATEIHHOCTH

OpraHu3aLui
OIIK-3.1. V-1, YMeeT aHanu3upoBaTh U
OIIEHUBATh npoOIeMHBIC

OpTraHnu3allMOHHO-YIIPABJICHYCCKHUC
CUTyalluu B JCATCIbHOCTU OPraHU3allnn




Il. COAEP)KAHUE JUCHUITIMHBI
Jransl (POPMUPOBAHUA M KPUTEPUH OLIECHHBAHHUA C(POPMHUPOBAHHOCTH KOMIIETCHIM I

o4yHas popMa 00y4yeHUs

Tabnuna 3.1
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Cemecmp 3
Paznen 1. IOBEJEHHUE JIMMHOCTHU B CUCTEME YIIPABJIEHUS
EeMa 1. CymnocTs, co;lepgcl:il[}moe H pa3sBUTHE TEOPHH opraﬂmauuogﬂoro MoBeAeHusl , 2 2 - - 7 11 |[OIIK-1.1|0IIK-1.1.3-1 O T 21
ellb, 33Ja4d U TpeaMeT . OpraHu3aIMOHHOE NOBEAEHHE KaK OOBEKT yIpaBieHHs. Poib opraHn3arioHHOro
HOBE/IEHHS B IOCTHKEHUH IeJIel YIpaBJIeHus. OIIK-3.1 OIK-1.1. ¥-1
OBoMONKS TEOPUH OpraHM3alUOHHOro mHoBeneHus. Mutepmperamus OIl B KaTeropusx MeXaHHCTHYECKOIO H OIIK-3.1. 3-1
OHMOJIOTHYECKOro JleTepMUHU3MA. buxeBHopucTckue U HeobmxeBmopuctckue Tteopun OII.  Mcnombp3oBaHue OIMK-3.1. V-1
OCHOBHBIX MOJIOKEHUH TrelTanbT-NCUX0I0ruy, ¢hpeiinuma n Heodpeiiiuzma, TyMaHUCTUYECKON U yIIpaBIeHYECKOi o
NICUXOJIOTHH.
Pa3BuTHE TEOpHil OPraHN3aMOHHOTO MOBEIEHUS B cHcTeMe MeHepkMeHTa. [Toaxoxns! k OI1 Ha OCHOBE TOCTYKEHUH
HIKOJIbI YeIOBEYECKHUX OTHOIIEHHH) U MIKOJIBI HOBEAECHIECKHUX HAYK.
Cuctemnoe omnucanue OIl. OCHOBHBIE KaTeropuum CHCTEMHOTO OIMCAHHS: COLUAJbHBI OOMEH, COIMalIbHOE
CpaBHEHHE, YIOBIET-BOPEHHOCTD, IIEJICHANPABICHHOCTD, PAalIOHAIBHOCTh, HOPMAa-THBHOCT W JI€BHAHTHOCTH
OPraHU3aIMOHHOTO MOBEIEHUS.
YenoBeueckre pecypehl Kak Kiro4eBoi (axktop menempkmenta XXI B.
J"lI"ema 2. IloBeneHne JJUYHOCTH BcucEemg ynpasJieHUsI . 2 4 - - 8 14 |OIIK-1.1|0IIK-1.1.3-1 O T I[
WYHOCTh B CHCTeMe ympaBieHHs. CBOHCTBAa JIMYHOCTU: HANPaBICHHOCTb, CIIOCOOHOCTH, BOJIS, TEMIIEPAMEHT,
XapakTep, HMHTEIUIEKT, JKCTPaBEePTHOCTh H 1Op. MHauBHayambHBIC pa3anuusi PaOOTHUKOB M HX BIUSHHE Ha OINIK-3.10IK-1.1. V-1 K 3
OPraHU3aIMOHHYIO NESTEIbHOCTS. OIIK-3.1. 3-1
JIn4HOCTH MEHEIKEPa U €ro PONb B CHCTEME yIPaBICHHUS. OITK-3.1. V-1

IMonsATHE O IUAarHOCTHKE MPO(hECCHOHANPHON MPUTOAHOCTH IepcoHana. MeTOqUKU BBISBICHHS MPOGIPUTOTHOCTH:
TECTUPOBAHHE, HCCIEIOBAaHUE OLIYIIEHUH W BOCHPUATHUS, aHAJIW3 BHUMAHUs, OLEHKA MaMATH, HCCIIEIOBaHHE
HHTEIIEKTa U Ap.

BzamMopelicTBHe JIHYHOCTH C OPTaHH3aIllMOHHBIM OKpyXeHHeM. ColuanpHOe HaydeHue, ajanTanus. PomeBble
MOJIETIM TIOBEJCHHUsS 4YelOoBEKa B COLMaIbHON cpene. VI3MeHeHuMe u ynpapieHHE IOBEJCHHEM JIMYHOCTH B
opraunusanuy. CyIHOCTb IEPCOHATBHOTO PA3BUTHSI, €r0 3HAUCHHUE ULl OPTaHH3aIHH.




Tema 3. Teopuu U MOAXOABI K MOTHBAIIMH

CyIHOCTh M 3HaYE€HHE MOTHMBALUM TPYIOBOro nosereHus. CBsA3pb MOTHBALUM C L€JIE€HAINPABIECHHBIM IOBEAECHUEM
4eoBeKa. DBOIONUS TeOpHil MOTHBAUH. [lepBoHauaIbHbIE KOHIEIIINNA MOTHBAIMI. MeToJ «KHyTa U IPSHUKA) U
OrPaHUYEHHOCTH €r0 IPUMEHEHHS B COBPEMEHHBIX YCIIOBHUSIX.

MoOTHBBI TPYIOBOW JEATENBHOCTH M MX AaHalIW3, CTUMYJIbl, BO3HArPXAEHWs, CUJa JIEHCTBUS MOTUBA. 3aKOH
pesynbTara.

IMporecc MOTHBAIMK: STAMbI ¥ UX XapaKTEePHCTUKA. BInsHIe MOTHBAINK Ha Pe3yIIbTaThl TPYIOBOH JIEATENbHOCTH.
Kraccuduxarms 1 aHaamu3 coaepkaTellbHbIX TeOpHid MoTHBalWK. Mepapxudeckas teopusi MoTuBauuu A. Macroy.
Teopust motuBamuu /1. Mak-Knemnanna. JIByxdakropras teopust motuBaruu . I'epubepra. OrpanuueHus u
cnabble CTOPOHBI COAEpXKATENbHBIX Teopuid. lcmonb3oBaHue conepiKaTeNbHBIX TEOPHIl B COBPEMEHHOW CHCTEMeE
yHpaBJIeHHU.

Kraccuduxarms 1 aHanu3 nporeccHsIX Teopuit Motusarmu. Teopus oxxuganuii (9kcnexkranuii) B. Bpyma. Teopus X
n Y JI. Mak-I'peropa. Teopum A m Z V. Oyun. MoruBanmoHHass Teopus crpaBemauBocTi J[k. Anamca.
Komruiexcuas monens motuBauuu JI. IToprepa u 3. Jloynepa u pakTopsl pe3yabTaTUBHOCTH TpyAa. OrpaHuyeHus 1
ci1abble CTOPOHBI POLIECCHBIX TeOpHil. [IpUMeHeHe IPOLECCHBIX TEOPHH B COBPEMEHHOHN IPaKTHUKeE.

CoBpeMeHHBIE TEOPUH U ITOAX0b! K MoTHBaImi. PopMupoBaHie MOTHBUPYIOIIEH CPEIbl B OpraHHU3aIHHL.

14

OIIK-1.1
OIIK-3.1

OIIK-1.1. 3-1
OIIK-1.1. V-1
OIIK-3.1. 3-1
OIIK-3.1. V-1
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Paznen 2. TPYIIIIOBOE ITIOBEJIEHUE B OPTAHU3ALIUU

Tema 4. CoBepleHCTBOBAHHE IPYNIIOBOI JTHHAMHUKH H KOMaHI000pa30BaHue B OPraHH3alHH

IonsiTue w npusHaku paboumx rpymnn. Buipl pabouux rpynm M MX XapakTepucTuka. MexaHu3M o0pa3oBaHMs
(hopMabHBIX U He)OPMATBHBIX [PYII, OCOOCHHOCTH yrpaBieHus umu. [Ipobiempr B3anmMoaeicTBrs GOpMaIbHBIX U
HedopManbHBIX rpynn. TpaHchopManus IOBEASHUS TNYHOCTH B HEOPMAIBHBIX CTPYKTYPaX.

CrutoueHHOCTh paboyux rpymm u ee BuAbl. CTaryc M poiaM WiIEHOB rpyni. IlyTH MOBBIIEHHS CIUIOYEHHOCTH
padoyux rpymi.

AHaM3 TPYINIOBBIX OTHOWIEHHWiL. IIpHeMbl yKpeIUuleHHs TPYNIIOBOIO €IUHCTBA. | pymmoBble 3((eKTs ydacTust
HepCOHaJIa B YIPABICHHUH, UX MOJIOKUTEIbHBIC U OTPHUIIATEIBHBIC CTOPOHBI.

IIpo6iemMbl KOMaHAO0OPa30BaHMsS B OpraHM3AlMH. BiMsHHE KOMAHAHOTO MOJXOJa Ha TPYIIIOBOE MOBEACHUE.
OcHOBHEIE BUJIBI KOMaH ¥ IIPHHIUITE! HX TTOCTpoeHus. [IpenMyecTBa i orpaHnYeHuss KOMaHgHOro noxxoxa. ITytu
HOBBIIICHHS PE3YIbTATHBHOCTH OPraHM3aIlMK Ha OCHOBE KOMAHI000pa30oBaHus.

2

2 -

7
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OIIK-1.1
OIIK-3.1

OIIK-1.1. 3-1
OIIK-1.1. V-1
OIIK-3.1. 3-1
OIIK-3.1. V-1
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Tema 5. YnpapiieHHe KOHQIMKTAMH H CTPecCaMH B OPraHU3allHOHHOM NOBeJeHUHU

IMoaxonp! K orjeHKe KOHMIIMKTOB M MX XapaKTePHCTHKA. AHAIIM3 BUJIOB ¥ TPHYNH KOH(INKTOB.

CrpykTypa KOH(QIMKTA: KOH(IUKTHAS CUTYyaluss U MHIMIACHT. ONNOHEeHT, 00BbeKT U MOTHB KOH(IUKTA. [uHAMuKa
koH(KTa. HeKOHCTPYKTHBHBIE KOH(IMKTEI M MX MOCIIE/ICTBUS.

XapaxrepucTuka KoH(IUKTA Kak mponecca. DyHKIMOHATBHEIE W UCOYHKIIMOHATBHEIE TTOCIEACTBHS KOH(IMKTOB.
Crioco0b! ympaBieHnsT KOH(IMKTaMH: CTPYKTYPHBIE M MEXIHYHOCTHbIE. OOMAacTH MX NMPHMEHEHHS M CTENeHb
sdpextnBHOCTH. CTpaTernn mnoBejeHHs ydacTHHKOB KoH(uukTa. Cerka Tomaca-Kmimenna. IleperoBopsl kak
crocob paspemeHnst KOHGIUKTOB. [TpodunakTika KOHGIMKTHBIX CUTYaIHH.

Brusiaue cTpeccoB Ha OpraHM3aMOHHOE MOBECHHE MepCoHana. ANANTHBHBIA CHHAPOM U ero dTamsl 1o I'. Cenbe.
Crpeccopsl 1 nx BHIbL. CriocoObl 3IMMUHAPOBaHUS (PAKTOPOB CTpecca: CO CTOPOHBI MOJYHHEHHOTO U CO CTOPOHBI
pykoBoauTes. XapaKkTepHCTHKA COCTOSHUH MepcoHalia KaK pe3ysbTaToB CTpecca.

IIcuxoruruena crpecca. IlyTu nOBBIIICHUS CTPECCOYCTONUNBOCTH
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OIIK-1.1
OIlK-3.1

OIIK-1.1. 3-1
OIIK-1.1. V-1
OIIK-3.1. 3-1
OIIK-3.1. V-1

(OB

Pasnea 3. OPTAHU3ALIMOHHBIE IT

POLIECCHI

Tema 6. KoMmMyHHKAaIIMN KaK CBA3YIOLIUE NPOLECCH] B OPraHU3alui

Pomp  xoMMyHHKanuii B OpraHM3allMOHHOM  TNoBeAeHUH. Pa3Butne
KOMMYHHKAIIHOHHBIX CTHIEH.

Bunel komMmyHuKanunil. BepOanbHble B HeBepOaibHBle KOMMYHUKAnud. OCHOBHBIE THITHI JaHHBIX, HCIIOIb3yeMbIe
Ut GOpMHUPOBaHUS COOOIIEHNUs: (PaKThI, UIECH, MHEHUS U JIp.

3HaueHHe BOCHPUATUS B IpoIecce IeKOAUpOBaHUS. BHemnwme u BHyTpeHHHE (axTopbl BocmpuaTHsa. OmmOKu
BOCIIpHATHUA, (DyHAaMEHTabHas olnbKa atpudynun. PaspaboTka 1 ocyliecTBICHHE 0OPaTHOI CBSA3H.

IMpo6rembr koMMmyHuKanui. KoMMyHHKaTHBHBIE Oaphepbl: OpPTaHU3AMOHHBIC M MEKIMYHOCTHBIC. [lyTH HX
IIPEOJIONICHUSL.

D HEeKTHBHOCTh MEXITUYHOCTHBIX KOMMYHHKALMI: CTIIb OOLICHNUS U yMeHHe cinyiath. HedopmanbsHoe obimenue:
OPraHU3AIMOHHBIC CIIyXH U TOJIKH.

KOMMYHUKATUOHHBIX cereit n
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Tema 7. B1acTe 1 IMIepCTBO B OPraHU3aluu

Pa3BuTHE KOHIIENIUHY BJIACTU U BIMAHUS. MIcTOuHNKH, GanaHC BIACTH, KOHLENNUs 3aBUCUMOCTH. IIpesiensl BnacTtu u
BIIMSHUSA.

Awnamus ¢opm Bractu 1 BausHus J|. ®@pernya u b. PaBena. OcoOeHHOCTH BIACTH, OCHOBAHHOW Ha NPHUHYXACHUH H
BJIMSIHUM Yepe3 cTpax. XapaKTepUCTHKA BIACTH, OCHOBAHHON Ha BO3HAIPAKAECHUH U BIUSAHHU YEPE3 MOJIOKUTEILHOE
noakperieHre. OCHOBHBIE YePTHI OKCIICPTHOH BIACTH M BIMSHUS Yepe3 pasyMHYIO Bepy. OCOOCHHOCTH ITalOHHOMH
BJIACTH U BIMSHUS C IOMOIIBI0 puMepa. CyIHOCTb XapH3Mbl. XapaKTepUCTHKA 3aKOHHOH BIACTH U BIUSHUS 4epe3
Tpaauuuy. CoBpeMeHHbIE IOIXO0b! K OKa3aHUIO BIACTH U BIIUSHUA: IPOrPaMMBbl YUacTHs B yIpaBJIeHUH, Ha/leJIeHUE
BJIACTBIO, TAPTHEPCTBO H JIP.

JIupepctBo B opranm3armu. OOImas XapaKTepHCTUKA TOAXO0B K auaepcTBy. [1oaxon ¢ MO3UINH THIHBIX Ka4ecTB.
IoBenenueckuit nmoaxox K yumnepcrBy. Teopust nmaepcrBa K. JleBuna. KontuHyym cruieir pykoBojcrtsa P.
Jlalikepra. YnpasneHueckas pemerka P. brieiika u k. MoyToH.

CuTyallMOHHBINH MOAX0J K JuAepcTBy. Mojaenb pykoojactea ®@. dumnepa. Moxens nuaepcrea T. Mutuena u P.
Xayca. Teopus xusnennoro nukna I1. Xepcu u K. bnanmapa Xapakrepuctuka Mojenu NPUHATHS pelieHuil B.
Bpyma u IT. HerTona. CTiimu pykoBOJCTBA: BHIBI M 0COGEHHOCTH.

AHanmM3 pasNIMYHBIX IOJAXOMOB K juaepcTBy. CyIIHOCTB aJalTUBHOTO PyKOBOACTBa. COBEpIIEHCTBOBAHHE CTHIIL
PYKOBOZCTBA.

CoBpeMeHHBIe MOAX0b! K d()(HEeKTHBHOMY JTHAEPCTBY: TPAH3AKIHOHHOE, TpaHC(HOPMAIIMOHHOE, XapU3MaTHIEcKoe
JIMIEPCTBO, Ipeobpasyolee JHISPCTBO, COHAILHOE IAPTHEPCTBO H JIP.
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Tema 8. IloBeeHHe OPraHN3aNUU KAK CHCTEMBI

AHanmM3 TIOBEICHHS OpraHW3alMU KakK OTKPHITOM cucrembl. (opMann30BaHHBIE H IIEPCOHH(UIIMPOBAHHEIC
OTHOLICHHUS B OPraHU3aLHU. Y CTaHOBJIEHUE COTPYIHHYECTBA B OpPraHU3ALHH.

VYpasnenue nopeaeHreM opranuzanuid. Ga3pl )KU3HEHHOTO LUKJIA OPIaHU3ALUHY, UX XapaKTepHCTHKA.
DopmupoBaHue BEICOK0I(P(HEKTHBHOM oprann3anyu. KimeHToopHeHTHPOBaHHbIH THIT TOBECHHS] OPTaHU3AIHIL.
INonATHe OPraHU3alMOHHOTO Pa3BUTUSI M €ro XapakTepucTuka. llemm, 3agauu M ypoBHH OPraHU3AI[HOHHOIO
passutus. KopnopaTtuBHas KynabTypa. PakTopsl U HCTOUHUKH KOPIOPATUBHOW KylbTyphl. DYHKIIMU U OCHOBHBIE
9JIEMEHTHI OPraHU3alMOHHOM KYJIBTYpPhl, HX XapakrepucThka. CTpyKTypa (ypOBHH) KOPIIOPATHBHOW KYIBTYPHI (IO
3. llleitny), MX XapakTepUCTHKA. THIIBI KOPHOPATHBHO KYJIBTYPhI, HX OCOOCHHOCTH U OTJINYHS.

dopMupoBaHHe U YIpaBIeHHE KOPIOPATUBHOU KynbTypol. ColuaabHO-DTHYHOE MOBEICHHE OpraHMU3alliH:
COIMaNIbHAs OTBETCTBEHHOCTB, J€I0OBasi JTHKA, UMUK, pENyTalys, KIMEeHTOOPHEHTHpPOBaHHOCTH, PR m mp.
OpraHu3alioHHOe pPa3BUTHE ¥ KOPIIOPATHBHAs KyJIbTypa Kak OCHOBa d3((EKTHBHOTO (YHKIHOHUPOBAHUS
OpraHU3aIUH.
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Tema 9. OpraHu3aniMoOHHOE NOBEACHHE B CHCTeMe MeKIYHAPOAHOI0 On3Heca

OpraHu3aioHHOe IIOBEJCHHE B MEXIYHAPOJHOM KOHTEKCTe. IIOHATHE KPOCCKYJIBTYPHOTO (CPaBHHTEIHHOTO)
MeHeDKMeHTa. [IOHATHE ITHOICHXOJOTMH W HAIlOHAJBHOTO MEHTAJIWTeTa. VX BIHMsSHHME Ha OpPraHU3alMOHHBIC
MPOIECCHL. DTHUYECKHE CTEPEOTHIIBI M UX MECTO B YIPABJICHUH OPraHU3ANHOHHBIM MTOBEICHHEM. DTHOIICHTPH3M U
KyJbTYPHBIH PESTHBU3M B OPIaHU3ALHOHHOM ITOBE/ICHUH.

IMoHsATHE HAIMOHAIBHOW HENOBOI KyIbTYphl. KpocckynpTypHas agantamys mepcoHaia: IpoOiIeMbl i BOZMOXKHOCTH
petrennsi. KpoCCKyIbTypHBIH IIOK U ITYTH €70 MPEOIOICHHS.

Mopenn HallMOHAJBHBIX JIEJOBBIX KYJIbTYp (aMepuKaHCKasi, SIOHCKasl, eBporeiickas, apadckas). X cpaBHHTEIbHAS
XapaKTepUCTHKA ¥ OTIMINUTEIBHBIC 0OCOOCHHOCTH.

Mogens HanMOHaNBHOH aenoBoi KymbTypel ['. Xodcerena, xapakrepucTuka ee mokaszateneidl. OcoOeHHOCTH
OPraHU3alMOHHOTO HOBEACHNUSI JINLI, PHHAUICKAIINX K Pa3IUIHBIM THOCAaM U KOH(PECCHSIM.

B03MO)XHOCTH HCIIOIB30BaHMUS 3apYOSIKHBIX JTOCTHXKEHHH B 00JIACTH JENOBOH KYJIBTYPhl B POCCHHCKON MPaKTHKE.
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Pazgen 1. HIOBEJAEHUE JINYHOCTU B CUCTEME YIIPABJIEHUS
EeMa 1. CymnocTs, co;lepél)cl:il[mg H pa3sBUTHE TEOPHH opraﬂmauuogﬂoro MoBeAeHusl , 2 2 - - 8 12 |OIIK-1.1|0IIK-1.1.3-1 O T I[
€lb, 3a7a4d ¥ TPEeIMeT . OpraHu3anioHHOE MOBEACHHE KaK OOBEKT yIpaBieHHs. Pojb OpraHM3alMOHHOTO
MOBEJIEHNS B IOCTU)KEHUH LIEJIEH YIIPaBIIEHHS. OIIK-3.1 OIIK-1.1. ¥-1
DOBOJIOLMS TEOPUM OpraHM3alMOHHOro mnoBeneHus. Murepmperauuss OIl B KaTreropusx MEXaHHUCTHYECKOTO MU OIIK-3.1. 3-1
OHMOJIOTHYECKOro JleTepMUHU3MA. buxeBHopucTckue U HeobOmxeBmopuctckue Tteopun OII.  Mcnombp3oBaHue OITK-3.1. V-1
OCHOBHBIX ITOJIOKCHHUH TeIITaIbT-IICHXOIOTHY, (peliin3Ma u Heoppelanima, I'yMaHHCTHIECKOH U yIIpaBJIeHIeCKOH o
TICUXOJIOTHH.
Pa3BuTHE TEOPHil OPraHN3aMOHHOTO OBEIEHUS B cHcTeMe MeHepkMeHTa. [Toaxons! k OIl Ha 0OCHOBE TOCTYKEHUH
IIKOJIBI YeJIOBEYECKHUX OTHOIIEHHMH 1 IIKOJIBI IIOBEACHIECKHX HAYK.
Cuctemnoe omnucanue OIl. OCHOBHBIE KaTeropuum CHCTEMHOTO ONUCAHUS: COLMAJIbHBIA OOMEH, COLMAaNbHOE
CpaBHEHHE, YIOBIET-BOPEHHOCTh, IIEJICHANPABICHHOCTh, PAalOHAIBHOCTb, HOPMAa-THBHOCT W JI€BHAHTHOCTH
OpraHU3aIMOHHOTO OBEIEHNUSL.
Yenoeueckue pecypchl Kak KirodeBoi (aktop menepkmenta XXI B.
"J[IeMa 2. IloBeeHne JJUYHOCTH BCHCEGMS ylpasBJieHUs s 2 2 - - 8 12 |OIIK-1.1|0IIK-1.1.3-1 O T I[
WYHOCTh B CHCTeMe ympasiieHHs. CBOHCTBa JINYHOCTH: HANPaBJICHHOCTH, CIIOCOOHOCTH, BOJIS, TEMIIEPaMEHT,
XapaKkTep, WHTEIUIEKT, JKCTPABEPTHOCTh M Ap. VHAWBHAyanbHbIE pasiuyusi pabOTHUKOB M WX BIUSHHE Ha OIIK-3.1 OlK-1.1. V-1 K 3
OPraHU3aIMOHHYIO NESTEIbHOCTS. OIIK-3.1. 3-1
JIM4HOCTH MEHEIKEPa U €ro POJIb B CHCTEME yIpPaBICHHS. OINIK-3.1. V-1

IMonsATHe 0 IUAarHOCTHKE MPO(hECCHOHANPHON MPUTOAHOCTH IepcoHana. MeTOqUKU BBIBICHHS MPOGIPUTOTHOCTH:
TECTUPOBAHHE, HCCIEIOBAaHUE OUIYIIECHUH W BOCHPUATHS, aHAIW3 BHUMAHUS, OLIEHKA IaMsATH, HCCIIEJOBAaHUE
MHTEJUIEKTa U Jp.

BzamMopelicTBHe JIHYHOCTH C OPTaHH3aIlMOHHBIM OKpyXeHHeM. ColuanpHOe HaydeHue, ajanTanus. PoreBble
MOJIETIM TIOBEJEHHUsS 4YelOoBEeKa B COLMalIbHON cpene. VI3MeHeHHMe u ynpapieHHE IOBEJCHHEM JIMUYHOCTH B
opranu3aiyu. CyIHOCTb NEPCOHAIBHOIO Pa3BUTHS, €r0 3HAUSHUE JJIsl OpraHu3aluu.




Tema 3. Teopuu U MOAXOABI K MOTHBAIIMH

CyIHOCTh M 3HaYE€HHE MOTHMBALUM TPYIOBOro nosefeHHs. CBA3b MOTHBALUMH C IENEHANPABICHHBIM IIOBEAEHUEM
4eoBeKa. DBOIONUS TeOpHil MOTHBAUH. [lepBoHauaIbHbIE KOHIEIIINNA MOTHBAIMI. MeToJ «KHyTa U IPSHUKA) U
OrPaHUYEHHOCTH €r0 IPUMEHEHHS B COBPEMEHHBIX YCIIOBHUSIX.

MoOTHBBI TPYIOBOW JEATENBHOCTM M MX AaHalIW3, CTUMYJIbl, BO3HArpaXICHHs, CWila JCHCTBHA MOTHBA. 3aKOH
pesynbTara.

IMporecc MOTHBAIMK: STAMbI ¥ UX XapaKTEePHCTUKA. BInsHIe MOTHBAINK Ha Pe3yIIbTaThl TPYIOBOH JIEATENbHOCTH.
Kraccuduxarms 1 aHaamu3 coaepkaTellbHbIX TeOpHid MoTHBalWK. Mepapxudeckas teopusi MoTuBauuu A. Macroy.
Teopust motuBamuu JI. Mak-Knemnanna. JIByxdakropras teopust motuBamuu . I'epubepra. OrpaHudeHus u
cnabble CTOPOHBI COAEpXKATENbHBIX Teopuid. lcmonb3oBaHue conepiKaTeNbHBIX TEOPHIl B COBPEMEHHOW CHCTEMeE
yHpaBJIeHHU.

Kraccuduxarms 1 aHanu3 nporeccHbIX Teopuit MotuBarmu. Teopus oxunanuit (sxcrexranuii) B. Bpyma. Teopus X
n Y JI. Mak-I'peropa. Teopum A m Z V. Oyun. MoruBanmoHHass Teopus crpaBemauBocTi J[k. Anamca.
Komruiexcuas monens motuBauuu JI. IToprepa u 3. Jloynepa u pakTopsl pe3yabTaTUBHOCTH TpyAa. OrpaHuyeHus 1
ci1abble CTOPOHBI POLIECCHBIX TEOpHil. IIpUMeHeHe IPOLECCHBIX TEOPHi B COBPEMEHHOH IPaKTHKe.

CoBpeMeHHBIE TEOPUH U ITOAX0b! K MoTHBaImi. PopMupoBaHie MOTHBUPYIOIIEH CPEIbl B OpraHHU3aIHHL.
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Paznen 2. TPYIHIIOBOE ITOBEJIEHUE B OPTAHU3ALIUU

Tema 4. CoBepleHCTBOBAHHE IPYNIIOBOI JTHHAMHUKH H KOMaHI000pa30BaHue B OPraHH3alHH

IonsiTue w npusHaku paboumx rpymnn. Buipl pabouux rpynm M MX XapakTepucTuka. MexaHu3M o0pa3oBaHMs
(hopMabHBIX U HehOPMATBHBIX [PYII, OCOOCHHOCTH yrpaBieHus uMi. [Ipobiaemsr B3anmoaeicTBust GOpMambHBIX U
HedopManbHBIX rpynn. TpaHchopManus IOBEASHUS TNYHOCTH B HEOPMAIBHBIX CTPYKTYPaX.

CrutoueHHOCTh paboyux rpymm u ee BuAbl. CTaryc M poiaM WiIEHOB rpyni. IlyTH MOBBIIEHHS CIUIOYEHHOCTH
padoyux rpymi.

AHaIM3 TPYNIOBBIX OTHOLIEHHWil. IIpHeMBl yKpeIUleHHsl TpYIIIOBOTO eIUHCTBA. [ pymmoBble 3(GEKTs ydacTust
HepCOHaJIa B YIPABICHHUH, UX MOJIOKUTEIbHBIC U OTPHUIIATEIBHBIC CTOPOHBI.

IIpo6iemMbl KOMaHAO0OPa30BaHMsS B OpraHM3AlMH. BiMsHHE KOMAHAHOTO MOJXOJa Ha TPYIIIOBOE MOBEACHUE.
OcHOBHEIE BUIBI KOMaH ¥ IPHHIUIIEI HX TTOCTpoeHHs. [IpenMyecTBa 1 orpaHnueHusT KOMaHAHOTO noxxoxa. ITyti
HOBBIIICHHS PE3YIbTATHBHOCTH OPraHM3aIlMK Ha OCHOBE KOMAHI000pa30oBaHus.
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Tema S. YnpapiieHHe KOHQIMKTAMH H CTPecCAMH B OPraHH3allMOHHOM NOBeIeHHH

IMoaxonp! K orjeHKe KOHMIIMKTOB M MX XapaKTePHCTHKA. AHAIIM3 BUJIOB ¥ TPHYNH KOH(INKTOB.

CrpykTypa KOH(QIMKTA: KOH(IUKTHAS CUTYyaluss U MHIMIACHT. ONNOHEeHT, 00BbeKT U MOTHB KOH(IUKTA. [uHAMuKa
koH(KTa. HeKOHCTPYKTHBHBIE KOH(IMKTEI M UX MOCIIE/ICTBHS.

XapaxrepucTuka KoH(IUKTA Kak mponecca. DyHKIMOHATBHEIE W UCOYHKIIMOHATBHEIE TTOCIEACTBHS KOH(IMKTOB.
Crioco0b! ympaBieHnsT KOH(IMKTaMH: CTPYKTYPHBIE M MEXIHYHOCTHbIE. OOMAacTH MX NMPHMEHEHHS M CTENeHb
sdpextnBHOCTH. CTpaTernn mnoBejeHHs ydacTHHKOB KoH(iukra. Cerka Tomaca-Kmivenna. IleperoBopsr kax
crocob paspemeHnst KOHGIUKTOB. [TpodunakTika KOHGIMKTHBIX CUTYaIHH.

Brusiaue cTpeccoB Ha OpraHM3aMOHHOE MOBECHHE MepCoHana. ANANTHBHBIA CHHAPOM U ero dTamsl 1o I'. Cenbe.
Crpeccopsl 1 ux BUIbL. CriocoObl 3TMMUHAPOBAaHUS (PAKTOPOB CTpecca: CO CTOPOHBI MOJYHHEHHOTO U CO CTOPOHBI
pykoBoauTes. XapaKkTepHCTHKA COCTOSHUH MepcoHalia KaK pe3ysbTaToB CTpecca.

IIcuxoruruena crpecca. IlyTu nOBBIIICHUS CTPECCOYCTONUNBOCTH
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Pasnea 3. OPTAHU3ALIMOHHBIE IT

POLIECCHI

Tema 6. KomMyHHMKAIMU KaK CBSA3YIOLIUE NPOLECCH B OPraHu3almn™
Pomp  xoMMyHHKanuii B OpraHM3allMOHHOM  TNoBeAeHUH. Pa3Butne
KOMMYHHKAIIHOHHBIX CTHIEH.

Bunel komMmyHuKanunil. BepOanbHble H HeBepOanbHBle KOMMYHUKAad. OCHOBHBIE THITHI JAQHHBIX, HCIIOJIB3YyeMbIe
Ut GOpMHUPOBaHUS COOOIIEHNUs: (PaKThI, UIECH, MHEHUS U JIp.

3HaueHHe BOCHPUATUS B IpoIecce IeKOAUpOBaHUS. BHemnwme u BHyTpeHHHE (axTopbl BocmpuaTHsa. OmmOKu
BOCIIpHATHUA, QyHAAMEHTaIbHas onnbKa atpuOyuun. PaspaboTka 1 ocyliecTBIeHHE 0OPaTHOI CBSA3H.

IMpo6rembr koMMmyHuKanui. KoMMyHHKaTHBHBIE Oaphepbl: OpPTaHU3AMOHHBIC M MEKIMYHOCTHBIC. [lyTH HX
IIPEOJIONICHUSL.

O HEeKTHBHOCTh MEXITNYHOCTHBIX KOMMYHHKALMI: CTIIb OOLICHNUS U yMeHHe cinyiatb. Hedopmansaoe obmenue:
OPTaHU3AIMOHHBIC CIIyXH U TOJIKH.

KOMMYHUKATUOHHBIX cereit n
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Tema 7. B1acTe 1 IMIepCTBO B OPraHU3aluu

Pa3BuTHE KOHIIENIUHY BJIACTU U BIMAHUS. MIcTouHNKH, 6anaHC BIAaCTH, KOHIENUs 3aBUcUMocTy. [Ipeneinsl BaacTu u
BIIMSHUSA.

Anamm3 ¢gopm Biactu u BiusiHuA [1. @penua u b. PaBena. OcoOeHHOCTH BIACTH, OCHOBAHHOHN Ha MPHUHYKICHHH U
BJIMSIHUM Yepe3 cTpax. XapaKTepUCTHKA BIACTH, OCHOBAHHON Ha BO3HAIPAKAECHUH U BIUSAHHU YEPE3 MOJIOKUTEILHOE
nopkperieHre. OCHOBHEIE YePTHI YKCIIEPTHOH BIACTH M BIMSHUS Yepe3 pasyMHyIo Bepy. OcCOOCHHOCTH 3TalOHHOI
BJIACTH U BIMSHUS C IOMOIIBI0 puMepa. CyIHOCTb XapH3Mbl. XapaKTepUCTHKA 3aKOHHOH BIACTH U BIUSHUS 4epe3
Tpaauuuy. CoBpeMeHHbIE IOIXO0b] K OKa3aHUIO BIACTH U BIIUSHUA: IPOrPaMMBbl Y4acTHs B yIIPaBJICHHH, HaelIeHHE
BJIACTBIO, TAPTHEPCTBO H JIP.

JIupepctBo B opranm3armu. OOImas XapaKTepHCTUKA TOAXO0B K auaepcTBy. [1oaxon ¢ MO3UINH THIHBIX Ka4ecTB.
IoBenenueckuit nmoaxox K yumnepcrBy. Teopust nmaepcrBa K. JleBuna. KontuHyym cruieir pykoBojcrtsa P.
Jlalikepra. YnpasneHueckas pemerka P. breiika u Jx. MoyToH.

CuTyallMOHHBINH MOAX0J K JuAepcTBy. Mojaenb pykoojactea ®@. dumnepa. Moxens nuaepcrea T. Mutuena u P.
Xayca. Teopus xusnennoro nukna I1. Xepcu u K. bnanmapa Xapakrepuctuka MoJenu NPUHATHS pelieHuil B.
Bpyma u IT. HerTona. CTimu pykoBOJCTBA: BHIBI M 0COGEHHOCTH.

AHanmM3 pasNIMYHBIX IOJAXOMOB K juaepcTBy. CyIIHOCTB aJalTUBHOTO PyKOBOACTBa. COBEpIIEHCTBOBAHHE CTHIIL
PYKOBOZCTBA.

CoBpeMeHHBIe MOAX0b! K d()(HEeKTHBHOMY JTHAEPCTBY: TPAH3AKIHOHHOE, TpaHC(HOPMAIIMOHHOE, XapU3MaTHIEcKoe
JIMIEPCTBO, Ipeobpasyolee JHISPCTBO, COLHAIBHOE TAPTHEPCTBO H JIP.
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Tema 8. IloBeeHHe OPraHN3aNUU KAK CHCTEMBI

AHamM3 TIOBEICHHS OpraHW3alMU KakK OTKPHITOM cucrembl. (opMmann3oBaHHBIE ¥ IIEPCOHU(UIINPOBAHHEIE
OTHOLICHHUS B OPraHU3aLHU. Y CTaHOBJIEHUE COTPYIHHYECTBA B OpPraHU3ALHH.

VYpasnenue nopeaeHreM opranuzanuid. Ga3pl )KU3HEHHOTO LUKJIA OPIaHU3ALUHY, UX XapaKTepHCTHKA.
DopmupoBaHue BEICOK0I(P(HEKTHBHOM oprann3anyu. KimeHToopHeHTHPOBaHHbIH THIT TOBECHHS] OPTaHU3AIHIL.
INonATHe OPraHM3alMOHHOTO Pa3BUTUS M €ro XapakTepucTuka. llemm, 3agauu M ypoBHH OPraHU3AI[HOHHOIO
passutus. KopnopaTtuBHas KynabTypa. PakTopsl U HCTOUHUKH KOPIOPATUBHOW KylbTyphl. DYHKIIMU U OCHOBHBIE
9JIEMEHTHI OPraHU3alMOHHOM KYJIBTYpPHl, HX XapakrepucTuka. CTpyKTypa (ypOBHH) KOPIIOPATHBHON KYIBTYPHI (IO
3. llleitny), MX XapakTepUCTHKA. THIIBI KOPHOPATHBHO KYJIBTYPhI, HX OCOOCHHOCTH U OTJINYHS.

dopMupoBaHHe U YIpaBIeHHE KOPIOPATUBHOU KynbTypol. ColuaabHO-DTHYHOE MOBEICHHE OpraHMU3alliH:
COIMaJIbHAs OTBETCTBEHHOCTb, JEJOBasi JTHKA, HMHUJK, PEIyTalus, KIMCHTOOPHEHTHPOBaHHOCTH, PR m mp.
OpraHu3alioHHOe pPa3BUTHE ¥ KOPIIOPATHBHAs KyJIbTypa Kak OCHOBa d3((EKTHBHOTO (YHKIHOHUPOBAHUS
OpraHu3aIUH.

12

OIlK-1.1
OIIK-3.1

OIIK-1.1. 3-1
OIIK-1.1. V-1
OIIK-3.1. 3-1
OIIK-3.1. V-1

Tema 9. OpranuzanuoHHoOe NOBeJeHHe B CHCTeMe MesKIyHAapOIHOro Ou3Heca

OpraHu3aloOHHOE IOBEJCHHE B MEXIYHapOJHOM KOHTeKCTe. IIOHATHE KPOCCKYIBTYPHOTO (CPaBHHTEIHHOTO)
MeHeKMeHTa. [IoHATHe STHONICHXOJIOTMU U HAI[OHAJIBHOTO MEHTanuTeTa. VX BIHsAHHE Ha OpraHU3ALOHHBIE
MPOLECCHl. DTHUYECKHE CTEPEOTHIIBI M HX MECTO B YIPABJICHUH OPraHW3aMOHHBIM MOBECHUEM. DTHOLICHTPH3M U
KyJIbTYPHBIH PEIATHBU3M B OPraHU3AIHOHHOM ITOBEICHUH.

INonsATHEe HAIMOHANBHOU AENOBOH KyIbTyphl. KpocckynbTypHas agantanmus mepcoHaia: IpoOiIeMbl U BO3ZMOXKHOCTH
penrennst. KpoccKymbTypHBIH IOK U ITYyTH €ro HPEO0JICHHS.

Mozenu HaIMOHATBHBIX JETOBBIX KyIbTYp (aMepUKaHCKasi, AIOHCKasl, eBpoIeiickas, apabckas). Ix cpaBHHTeNbHAs
XapaKTepHCTUKA U OTIHINTEIbHbIC OCOOCHHOCTH.

Mopnens HanuoHaNbHOM aenoBoil KynbTypsl I'. Xodcerema, xapaktepuctuka ee mokaszaTeneil. OcoOeHHOCTH
OPraHU3aIMOHHOTO HOBEAEHNUS JIUII, IPHHAUISKAIINX K Pa3TUIHBIM THOCAM U KOH(PECCHsIM.

B03MOXHOCTH MCTIONIB30BaHMUS 3apYOEKHBIX TOCTHKEHHI B 00JIACTH IETIOBOM KYJIBTYPBI B POCCUICKON MPAKTHKE.

10

12

OIIK-1.1
OIlK-3.1

OIIK-1.1. 3-1
OIIK-1.1. V-1
OIIK-3.1. 3-1
OIIK-3.1. V-1

~ A

Hmozo

14

16

78

108

* TemMa BBIHOCHTCSI HA CAMOCTOSITEIILHOE NU3y4CHUC

dopmbl yUeOHBIX 3aJaHUIH HA ayauTOPHBIX 3aHsTUsAX: Ompoc (O.)
®opmbl Tekyulero kourpoasi: Tecr (T.), Keiic (K.)
dopmpbl 3a1aHuii 1051 TBOpYeckoro peidtunra: [oxmax (1.), Dcce (3.)

11




I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYHEHME JUCHUIIVINHbI

Pexomennyemas iuteparypa

OcHoBHasi JuTEepaTypa

1. Pesnuk C.J[. OpranuzanvoHHOE MOBeACHUE: YUeOHHK. - 4-¢ u3M., mepepad. u jgom. - M.: HUI]
NH®PA-M, 2020. - 463 c.

Pexxum noctyna: https://znanium.com/read?id=356168

2. CemenoB A.K., HabokoB B.U. Opranuzanronnoe noseaenue: Yueonuk. - M.: lamkos u K, 2020. -
272 c.

Pexxum noctyna: https://znanium.com/read?id=358190

3. Xoxumosa T.II. OpranuzanmoHHoe MoBeAcHue: y4ed. mocodbue, 2-¢ m3i., mnepepad. u gom. — M.:
Marwuctp, 2015. - 512 c.

Pexxum noctyna: http://znanium.com/bookread.php?book=200571

HopMaTuBHO-nIpaBOBbIE JIOKYMEHTbI:

1. Koucrutyuus Poccuiickoit ®denepauuu. Ilpunsta BceHapogusiM rojocoBanuem 12.12.1993 (c
YUETOM IOTPABOK, BHECEHHBIX 3akoHamu P® o mompaskax k Koncturymum P® ot 30.12.2008 Ne 6-
OK3, or 30.12.2008 Ne7-®K3, or 05.02.2014 Ne2-®K3, or 21.07.2014 Noll-®K3).
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. DI'paxnpanckuii komekc Poccuiickoit ®eneparuu. Yactu mepBas, BTOpas, TPEThbs W 4YETBEPTasl.
http://www.consultant.ru/document/cons_doc_LAW 5142/

3. Tpynomoii komekc Poccuiickoit @enepaumu. Ilpunar [ocymapctBennoit Jymoit 21.12.2001.
Ono6pen Coserom Deaepannu 26.12.2001.

http://www.consultant.ru/document/cons_doc_LAW 34683/

JlonoJHuTeIBbHAA JJUTEPATYypa

1. bamamos A.Il. Teopus opraHu3zanuvy U OpPraHU3aLMOHHOE IOBeAEHHE: YueOHoe mocolue. - M.:
By3oBckuii  yueOHHK: HUIl MHOPA-M,  2019. - 304 c. Pexum  pmocryma:
https://znanium.com/read?id=355267

2. bacenko B.II., XXykoB b.M., PomanoB A.A. Opranu3aioHHOE TIOBEJIEHUE: COBPEMEHHBIE aCIIEKThI
TPYIOBBIX  OTHomeHud. - M.: JlamkoB wu K, 2018 - 384 c¢. Pexum gocryna:
https://znanium.com/read?id=87377

3. Bwunorpamosa .M., HoBuukos B.I., CemenoBa B.B. OpranuzannonHoe moseacaue. - M.: Jlankos
u K, 2015. - 96 c. Pexxum nocryna: https://znanium.com/read?id=68353

4. 3ronnuk JI.B. Opranmzannonnoe nosenenne: Yueonuk. - M.: Jlamkos u K, 2020. - 230 c. Pexum
noctyna: https://znanium.com/read?id=358210

5. Jlanerun FO.H. Teopwusi opranu3anyu M OpraHHU3allOHHOE TOBEeAcHHUE: YdeOHoe mocobue. - M.:
HUILL UHOPA-M, 2020. - 360 c. Pexxum nmocryma: https://znanium.com/read?id=343512

6. MuneBa O.K. Opranuzanmonnoe mnosenaeHue: YueOnuk / O.K. Munea, C.A. ApytionsH, E.A.
benuk, E.B. Kproxkxosa. - M.: Anppa-M: HUI[ MHDPA-M, 2020. - 256 c. Pexum poctyna:
https://znanium.com/read?id=355649

7. Pesnuk C.JI. u qp. Opranu3annoHHOE MOBeJeHHE (IPAKTUKYM: JAETOBBIC UTPHI, TECTHI): Yueb. moc. /
nmox pen. C.J.Pesnuka - 2-¢ u3z., nepepad. u gom. - M.: HUL[ UHO®PA-M, 2019. - 320 c. Pexum
nocryma: https://znanium.com/read?id=359354

8. Xoxuosa T.I1. Opranuzanuonnoe nosenenue. [Ipaktukym: YaeoHoe mocodue. - M.: Maructp, HUI]
NH®PA-M, 2019. - 256 c. Pexxum noctyna: https://znanium.com/read?id=354716

9. Dmusmea M.U. OpranuzammonHoe noBefeHne: YuebHoe nmocooue / Dnusmesa M.U., Beipynaesa
T.B., Ynuna C.JI. - Kpacnospck: COVY, 2015. - 260 c.

Pexxum noctyma: https://znanium.com/read?id=328512

Ilepeyenb HHPOPMALUOHHO-CIIPABOYHBIX CHCTEM
1. CmnpaBouno-npaBoBas cucrema «KoncymnprantlLroc» http://www.consultant.ru/



https://znanium.com/read?id=356168
https://znanium.com/read?id=358190
http://znanium.com/bookread.php?book=200571
http://znanium.com/bookread.php?book=200571
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=355267
https://znanium.com/read?id=87377
https://znanium.com/read?id=68353
https://znanium.com/read?id=358210
https://znanium.com/read?id=343512
https://znanium.com/read?id=355649
https://znanium.com/read?id=359354
https://znanium.com/read?id=354716
https://znanium.com/read?id=328512
http://www.consultant.ru/

2. HudopmanmonHo-npaBoBas cucrema «[ apant» http://garant.ru
3. HudopmanmoHHO-paBoBas cucreMa «3akoHoaaTeascTBo Poccumn» http://pravo.gov.ru/ips/

ITepeuyennb npodecCHOHAIBHBIX 623 TaHHBIX

www.dis.ru/manag — xypsain «MeHemxkMeHT B Poccru 1 3a pyoeskoM»
https://rim.spbu.ru/ - sxypaan «Poccuiickuii sxypHal MECHEPKMEHTA
Www.top-personal.ru — xypHain «Y1paBieHUE TIEPCOHATIOM»
https://www.qgd.ru/ - sxypuan «I eHepaibHbIid TUPEKTOP»
http://www.zhuk.net/index.php - skypuan «YnpaBiacHue KoMIIaHuei»

orwdPE

IMepeyenn pecypcoB HH(POPMATHOHHO-TEJIEKOMMYHHKANIMOHHOI ceTH «AHTepHET», He0OX0TUMBIX
VIS OCBOEHMSI IMCIIUILTAHBI

1. http://www.uisrussia.msu.ru/ - yausepcuterckas uHpopmannonnas cucrema POCCUS

2. http://cyberleninka.ru/ - nayunas saexTponHas oubimoreka «KubepJleHnnka»

3. http://www.eup.ru - Hay4HO-OOpa3oBaTelIbHBIA mOpTan «DKOHOMHKA W YIOpaBICHHE Ha
OPEANPUATHIX». BHOINOTEKa SKOHOMUYECKOM U YIIPABICHUSCKOM JTUTEPATYPHI

4. http://www.economicus.ru — oOpa3oBaTeIbHO-CIPABOYHBINA CANUT [0 IKOHOMHUKE

5. http://www.cfin.ru - Bubnroreka ynpasieHus

6. EmumHoe OKHO JocTyma K o0pa3oBaTelbHBIM pecypcaM - (enepainbHas WH(QOpPMAIMOHHAS CHCTEMaA
OTKPBITOTO JIOCTyIIa K HMHTETPAIbHOMY KaTajJory o0pa3oBaTelbHBIX WHTEPHET-PECYPCOB U K
ANEKTPOHHON OMOIMOTEKE Y4ueOHO-METOAMUYECKUX MAaTepuaioB JUIsl BCEX YpOBHEH oOpa3oBaHUS:
JOLIKOJIBHOE, 00I1ee, cpeaHee nmpodeccrnoHallbHOE, BBICIIEE, JOMOHATEIbHOE hitp://window.edu.ru/

7. http://vrgteu.ru - KomnbroTepHasi mojjiepkka yueOHOU aesitenbHOCTH KpacHomapckoro ¢uinana
POV um. I'.B. [Inexanosa

Ilepeyens  WHGOPMALMOHHBIX  TEXHOJIOTHi,  HCHOJB3YyeMBIX  HPH  OCYUIeCTBJIEHUH
o0pa3oBaTeILHOIO MpoLecca Mo JHCHHUILINHE, BKJIIOYAs MepeyeHb NPOrPaMMHOro odecreyeHust

1. OC Windows XP PRO

2. Office Professional Plus 2007 Rus OLP NL (Microsoft Word, Microsoft Excel, Microsoft Access,
Microsoft PowerPoint, Microsoft Publisher)

3. AwntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity anst  6usHeca-
Pacmmpennsriii Rus Edition

I[Tporpamma ontudeckoro pacrosHaBanus tekcta ABBY'Y FineReader 9.0 Corporate Edition .
Cuctema TectupoBanust INDIGO

ITporpammuoe obecnieuenue "Cucrema ynpaieHHus yuyeOHbIM Iporieccom Maremias V.5"

Cucrema ympaBieHus Kypcamu (35ekTpoHHoe o0yuenue) Moodle v 3.1.1+

[Tporpammuoe obecnedenue no gurensnd GNU GPL: PeaZip, Google, Chrome

[IporpaMMHas cuctema Jj1si OOHapyKE€HUS TEKCTOBBIX 3aUMCTBOBaHUM «AHTHIIarnat.BY3»

©oN R

MartepuaibHO-TEXHHYECKOe o0ecreyeHne JMCUMILTUHBI (Pa31esoB)

Jlnst peanmzanuu nucuuiuinHbl «lIpodeccnoHanbHOE pa3BUTHE JIMYHOCTHY UCTIOIB3YIOTCS .

1. Aynuropnsiii pona KpacHogapckoro ¢punuana POY um. I'.B. [Tnexanosa.

2. bubnmorteka ¢ YATAIBHBIM 3aJI0M, (DOHIT KOTOPOH COCTABIISIOT y4eOHAas, METOAMUYECKass U y4eOHO-
MeTOJIMYeCKas JINTEPATypa, HAyUHbIE U3JaHUS.

3. TlomemeHnuss st CaMOCTOSITENFHOW pabOTHl, OCHAIICHHBIE KOMITBIOTEPHOW TEXHHKOW C
BO3MOXKHOCTBIO TMOJKIIOUEHUS K ceTH IHTepHer u oOecmeyeHHMEM JIOCTyNa B 3JIEKTPOHHYIO
nH(OPMaIIMOHHO-00pa30BaTEeNbHYIO cpeay Guanana.

4. MynbTuMenuitHoe 060pyaoBaHue (IPOEKTOPbI, HOYTOYKH, KOMIIbIOTEpHBIE padoure MecTa U T.1.).
5. Harmsinaeie mocoOwusi.

6. Pa3garounble MaTepuabl.

7. DnexTpoHHble y4eOHbIE H3JaHUs, NpeAcTaBleHHble Ha LU(ppoBbiXx Hocurensx (CD, DVD) -
y4eOHHKH, yueOHbIC U YI€OHO-METOMYECKHUE TIOCOOUS U JIp.


http://garant.ru/
http://pravo.gov.ru/ips/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/
http://window.edu.ru/
http://vrgteu.ru/

IV. METOANYECKHUE YKA3ZAHUA JJIA OBYYAIOIIINXCSA
ITO OCBOEHHUIO JTUCHUITJIMHbI

MeToandeckre yKazaHHUs IS OOYYaroIIUXCS 110 OCBOCHUIO JUCHUILIMHBI «OpraHu3annoHHOE
MOBE/ICHUE) MPEICTABICHBI B HOPMATUBHO-METOIUYCCKUAX JTOKYMEHTAX
[Tonoxxenre 06 HHTEPAKTUBHBIX opmax oOyuenus (http://www.rea.ru)
[MonoxxeHre 06 opraHU3aIMy CaMOCTOSTEIbHOM paboTh cTyaeHToB (http://www.rea.ru)
[TonokeHHe O PEUTHHTOBOM CHCTEME OIIEHKH YCIIEBAEMOCTH M KayeCTBa 3HAHHWH CTYACHTOB
(http://www.rea.ru)

V. METOAUYECKHUE MATEPHAJIbL, ONPEAE/IIIOIIUE ITPOUEY PbI
OLNEHUBAHMSA 3HAHUU U YMEHUH, XAPAKTEPA3YIOIMINX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynpTaThl TEKyllero KOHTpPOJII M HPOMEKYTOUHOW arTecTalud (OpMUPYIOT PEUTHHIOBYIO
OLIEHKY paboThl obOyuatomierocs. Pacnpenenenne OanoB mpu (GOPMHUPOBAHUN PEUTHHTOBOW OIICHKU
paboThl 00YYarOLIErocs OCYIIECTBISIETCS B COOTBETCTBUU C «llonokeHuemM o peHTHHIOBOW cucTeMe
OLICHKM YCIEBAa€MOCTH U KauecTBa 3HAHUN CTYJEHTOB B IPOIECCE OCBOCHMS JHUCLUIUIMHBI
«IIpodeccuonanpHoe pa3BUTHE JUYHOCTH» B  (eAepabHOM TOCYJapCTBEHHOM  OHOJKETHOM
00pa3oBaTebHOM YYpEXKJIEHHH BbICIIET0 0Opa3oBaHusi «POCCHMUCKUII SKOHOMHUYECKHI YHUBEPCHUTET
nmenu ['.B. [liexanosay.

Tabnuua 4
Buasbi pador MakcumMaJibHOE KOJINYECTBO 02/1710B

BoinonHenue yueOHbIX 3aJaHUI Ha ayTUTOPHBIX 20
3aHATHSX

Texymmii KOHTPOJIH 20
TBopUecKuil peNTHHT 20
[TpomexxyTouHas aTTecTanus (IK3aMeH) 40
NTOI'O 100

B coorBerctBum ¢ I[lonokeHnem O pEUTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M KadyecTBa
3HaHUW OOyYaromMXCs «IIpenoAaBartens KadeApbl, HEMOCPEICTBEHHO BEAYIIMH 3aHATHS CO
CTYJIEHYECKOU TPYIION, 0053aH TPOUH(POPMUPOBATH TPYIIY O PAacHpe/eICHUN PEUTUHTOBBIX OaJlJIOB
M0 BCEM BHUAAM pabOT Ha MEPBOM 3aHATUHU Y4eOHOTO MOIyMs (cemecTpa), KOJMYECTBE MOMAYJEH IO
y4eOHOU NUCIMIUIMHE, CPOKax U opMax KOHTPOJIA UX OCBOCHHUs, (hOpME TPOMEKYTOUHOM aTTeCTaIlnH,
CHIDKEHHUHU OalsioB 3a HECBOEBPEMEHHOE BBHIMOJTHEHHME BBIJAHHBIX 3aJaHuil. OOyyaroliuecss B TeUeHUE
yaeOHOTO MOAyJs (ceMmecTpa) MOaydaroT HHGPOPMAIMIO O TEKYIIeM KOJWYECTBE HAOpaHHBIX IO
TUCIUILTHHE 0aJJIoB Yepe3 TMUHBIN KaOWHET CTYACHTay.

VI. OHEHOYHBIE CPEACTBA JJIsA IPOBEAEHUSA TEKYIIEI'O KOHTPOJISA
U IIPOMEKYTOYHOM ATTECTAIIUA

OueHouHble cpeacTBa Mo aucuuIuiMHEe «OpraHu3alMOHHOE IOBEAEHHE» pa3paboTaHbl B
coorBercTBUM ¢ Ilomoxkennem «O ¢onne omnenounsix cpeacte B ®I'BOY BO «POY wum.
I'.B.IInexanoBa».

TemaTuka KypcoBbIX padoT:

KypcoBast pabora mo nucuumianHe «OpraHu3allMOHHOE TOBEJACHHE» Yy4eOHBIM IIJIAHOM HE
IIpeAyCMOTpPEHA.


http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/

Tunosoii nepedyeHb BONPOCOB K IK3aMEHY:

1. CymHocTh, aKTyaqIbHOCTh M 3HaYEHNE KOHLENIIMHA OPTaHU3aLOHHOIO TIOBECHNUS.

2. CopeprkaHue, poJib U MECTO KOHIICTILIMU OPTraHU3aIIMOHHOTO TIOBE/ICHUSI.

3. Hcropuueckue npeanocbUIKy U 3Tanbl POPMUPOBAHUS OPraHU3aLMOHHOTO ITOBEIECHUS.

4. CraHOBIIEHHE OPraHU3aIlMOHHOTO IIOBEIEHUS B TEOPHUSIX JETePMUHU3MA, OUXEBHOpHU3MA,
reITAIBTICUXOJIOT MU U JIP.

5. PasBurme OpraHu3alOHHOTO TMOBEIEHHS B TEOpUsAX ¢pelan3ma, OpraHU3aLUOHHOTO
ryMaHu3Ma u Jp.

6. Pa3BuTHe KOHIENIMU OPraHU3AIMOHHOTO TIOBEACHUS B CHCTEME MEHEKMEHTA.

7. CucreMHOe ONMCAHUE OPraHU3allMOHHOIO IIOBEICHUS YEJIOBEKa: COLUAIbHBIM OOMEH,
CpaBHEHUE, CIIPABENTUBOCTb, YAOBIETBOPEHHOCTD U JIP.

8. JIM4HOCTB KaK 0OBEKT OPraHU3ALIOHHOIO TIOBECHHUS.

9. Posb ¥ MECTO JINYHOCTH B OPTaHU3AIHH.

10. CoumanbHO-IICUXOIOTUYECKAs CTPYKTYpa JMUYHOCTH.

11. CsaoiicTBa IMYHOCTH UX XapPAKTEPUCTHUKA.

12. CyuHocTh ¥ 3HaYeHHEe AMAarHOCTUKU PO(ECCHOHATIBLHON MPUTOAHOCTH IIEPCOHAIA.

13. Ilpuemsbl 1 METOBI AMATHOCTHKH MPO(HECCHOHATFHON PUTOAHOCTH NIEPCOHAIA.

14. BzaunmojeiicTBHE JIMYHOCTH U OPTaHU3ALMH.

15. CouunanbHOe Hay4eHHE JUYHOCTH B OpraHU3al1u.

16. ApanTanus noBeJeHMs TMYHOCTH B OpPraHU3aLUH.

17. PoneBoe moBejeHUE B OpraHU3aIlIH.

18. IlepcoHanbHOE pa3BUTHE U JI€I0Bas Kapbepa.

19. Drambl 1enoBoii Kapbephl U UX XapaKTEPUCTHKA.

20. CymHocTb, BU/bl U 3HAaYE€HUE MOTHUBALIUH.

21. DBouonus ¥ MOHSITHWHBIN armapar TeOprUii MOTHBAIIHH.

22. OO0uas xapakTepUCTHKa CO/IePIKaTeNIbHBIX TEOPUIl MOTHBALINH.

23. Teopus uepapxuu norpedbHocreit A. Macnoy.

24. Teopus motuBanuu [[. Mak-Knennanna.

25. JIByx(daxtopnas Teopus motuBammu O. ['eprdepra.

26. OOuas xapakTepUCTUKA MPOLIECCHBIX TEOPHI MOTHUBAIUH.

27. Teopus oxunanuii B. Bpyma.

28. Teopus «X» u «¥Y» . Mak-I'peropa. Teopus «Z» Y. Oyuun.

29. MoruBanoHHas TeopHsl cripaBeyuBocTy Jx. Anamca.

30. Teopust motuanuu JI. [Toprepa u 2. Jloynepa.

31. MoTHBaIMOHHBIN KOMITJIEKC TPYAOBOW AEATEIHHOCTH U €TO UCTIOIb30BaHUE.

32. CoBpeMeHHbIE MOJETH U MOIXO0/Abl K MOTHBALIUH.

33. CoBpemMeHHBIE TPOOIIEMbl MOTHBAIIUU W CTHMYJIMPOBAHHSI ITIEPCOHATIA.

34. Paboumne rpymniibl, UX TPU3HAKUA U BHIBL.

35. CmioueHHOCTh pabOYuX TPYII U €€ MOBBIIICHHUE.

36. ®opmanbHbIe H He(OopMalIbHBIE TPYIIIBLI: UX JUHAMHUKA U B3aMMOICHCTBHE.

37. Tpanchopmanus NOBEICHHS JHYHOCTH B HE(HOPMATBHBIX CTPYKTYPaX.

38. Komanns!l 1 koman1000pa3oBaHie B OpraHnu3alum.

39. [puembr KOMaHI000pa30BaHUS B OPTaHU3AIIH.

40. TlonsTue, CTPYKTypa U IPUIMHBI KOH(IUKTOB.

41. Tumnbl KOHQJIUKTOB U UX XapaKTEpPUCTHKA.

42. Knaccudukanus KOHQIUKTOB U UX XapaKTEPUCTHUKA.

43. CTpyKTypHBIE METOJIBI YIPABICHHUS KOH(DIUKTAMH: MX XapaKTEPHCTHKA, YPPEKTHBHOCTh U
yCJIOBUS IPUMEHEHHUS.

44. MeXIMYHOCTHBIE METO/Ibl YIIPABICHUS KOHQIIMKTAMU: UX XapaKTepUCTHKA, 3P(PEKTUBHOCTh U
YCJIOBUS IPUMEHEHHUS.

45. CymHOCTb U IMHAMMKA CTPECCOB, UX BIMSIHUE Ha OPraHU3ALIOHHOE MIOBECHNUE.

46. CymHOCTb, BUJBI U XapaKTEPUCTHUKA CTPECCOPOB.

47. XapakTepHCTHUKa CUMIITOMOB M COCTOSIHUI IIEPCOHAJIA B PE3YJIbTAaTE CTPECCOB.



48. YmpapieHHEe IIEPCOHAIOM B YCIOBHSIX CTpecca.

49. TlcuxorurmeHa CTPeCCOB B OPraHU3AIINH.

50. CymHocTh ¥ BHIbI KOMMYHHKAIIUHA.

51. Ponb 1 3HaUeHHME KOMMYHUKAIUNA B OpraHU3aI[MOHHOM ITOBEICHUH.

52. KoMMyHHKaIIMOHHBIN MPOLIECC: ITAIbI, UX COACPKAHHE U 3HAUCHHE.

53. KoMMyHuKaTHBHBIE Oaphephl U CITOCOOBI UX MPEOTOTICHHUSI.

54. Jlenooe 001IeHNE KaK OCHOBA KOMMYHUKAaTUBHOT'O IOBEJCHUSI.

55. CoBeplieHCTBOBaHHE KOMMYHUKATUBHOIO MTOBE/ICHUS B OpraHU3aIiH.

56. CymHOCTb BIACTH U BIMSAHUS B OPTaHU3AIOHHOM ITOBEICHUH.

57. Knaccudukanus u xapakTepuCTHKa OCHOBHBIX ()OPM BJIACTU U BIHSHHUSL.

58. CoBpeMeHHbIE TOAXO0/IbI K OKa3aHHIO BIUSHHS: y4acTHe, ITAPTHEPCTBO, TPEHEPCTBO U JP.

59. CymHocTh MuaepCcTBa U MOAX0bI K 3D (PEKTUBHOMY JIMJIEPCTBY.

60. XapakTepucTHKa JUAEPCTBA C MOZUIMH JTUYHBIX KAYECTB PYKOBOJUTEIIS.

61. AHanu3 OCHOBHBIX MOBEICHYECKUX TEOPUN JIHIEPCTBA.

62. AHanu3 OCHOBHBIX CUTYallMOHHBIX TEOPUH JIHICPCTBA.

63. 3MeHeHHs ¥ HOBOBBEACHHUS: CYIIHOCTb, TPUUMHBI, 0OBEKTHI, BUJIBI.

64. YmnpasieHue U3MEHEHUSIMH U HOBOBBEICHUSMH.

65. IIpeomonienne cONpPOTHUBICHUSI HOBOBBEICHUSIM U H3MEHEHUSIM.

66. YmpaBieHue MOBEACHUEM OpTaHU3aLINH.

67. JXu3HCHHBIN UK OPTaHU3AIUH.

68. Konmemnmusi OpraHM3aliMOHHOTO Pa3BUTHS: CYITHOCTh M COJICPIKAHHE.

69. KopnopaTuBHas KynbTypa, €€ KOMIIOHEHTHI 1 (JOPMHUPOBAHUE.

70. ITpuemsbl COBEPIIEHCTBOBAHUS KOPIIOPATUBHON KYJIBTYPHI.

71. KineHTOOpHMEHTHPOBAaHHOE IIOBEIEHUE OpraHU3alluH: JeNoBas O3THUKA, UMUK, peryTauus,
COIMaJIbHAS! OTBETCTBEHHOCTD.

72. TlepcrieKTUBHBIEC HAIIPABICHUS PA3BUTHS KOHIICTIIIUY OPTAaHU3AIIMOHHOTO TOBEICHHUS.

TumnoBbie TeCTOBBIE 32 IaHUS:
1. VcraHoBuUTE MOCIEI0BATENIHOCTD SBOIOIMH KIIFOUEBOI KaTErOpUH OPTaHU3AI[MOHHOTO MTOBEICHHUS:
a) mepcoHaI
0) pabouas cuna
B) KaJpbl
T') YeJIOBEYECKUE PECYPCHI
1) 4eJIOBEUYECKUM KarmuTal

2. COBOKYHHOCTB HHAUBUAYAJIBbHO-TICUXOJIOTHICCKUX 0ocoOeHHOCTEH JIMYHOCTHU, OHNPCACIAOIMNX
OMOIMOHAJIIBHYIO PCAKIINIO MHAUBHUAYYMA Ha OKPYKAarOUI1e COOBITHS U 06yCJ'IOBJ'IeHHI>IX THUIIOM BEICIICH
HepBHOfI ACATCIIBHOCTHU, — 3TO

3. ConeprkaTenbHbIE TEOPUN MOTHBAIIMY BKITFOUAIOT (YKaXKUTE HE MEHEE JIByX BapHaHTOB OTBETA):
a) «uepapxus norpedHocTei» A. Macioy

0) «pemetka» MeHemxMenTa P. bietika u Jl>x. MoyToH

B) TEOpUs «MOTUBAIIMOHHOU ruruens» @. ['epudepra

r) Teopus oxxuganuii B. Bpyma

4. YcTaHOBHUTE COOTBETCTBHE MTPEUMYIIIECTB U HETOCTATKOB KOMAH/I:

1) npeumyIecTBa KOMaH/| a) 3PeKT rpymnmoBoro ArousmMa

2) HeTOCTaTKA KOMAaH/]T 0) mojaBIeHNE WHAKOMBICITHS
B) IPYNIOBasi KOMIIETEHTHOCTh
T') BBICOKAs! CIITIOYEHHOCTh U OTBETCTBEHHOCTh
1) CAMOKOHTPOJIb M CAMOJJUCLIUIUIMHA



TunoBblie KeHChI:

3apanme 1. Ha 3aceganmm CoBera JMPEKTOPOB  MPOU3BOJCTBEHHO-KOMMEPUYECKOTO
obbenHeHus «Daken BBIICHUIOCH, YTO WieHbl CoBeTa MOYYar0T BaXKHBIE OTUYETHI CIIUIITKOM TO3/HO,
HE YCIIEeBaIOT JOJKHBIM 00pa3oM ¢ HUMHU O3HAKOMHTHCS U MOJATOTOBUTHCS K paboTe. 3amuuiasich, 18a
aJIMHHHUCTPATHBHBIX PAOOTHHKA YTBEPXKAAIH, YTO TIOYTH HEBO3MOXKHO IMHCATh OTYETHI B orice, rae ux
HEMpPEepBhIBHO OTBJICKAIOT Tele()OHHBbIE 3BOHKHM WM MOCETUTENd. TpyaHO padoTarh JOoMa, MOCKOJBKY
KOMITBIOTEP C TEKCTOBBIM pefakTopoMm HyxkeH B oduce. Ilpencenarens CoBera AMPEKTOPOB JTOHKECH
HaWTH perieHue mpooIeMsl.

Bonpocwi:

1. Oxapakrepusyiite mnpoOiieMy, ONUIINTE KOH(MIMKTHYIO CHUTyalHio (TpeaMeT, MNPUYUHY,
MOTHB, ONITIOHEHTOR), UHIIUACHT (TIOBOM) U THI KOH(IUKTA.

2. Ilpemnoxute peneHne KOHQIIUKTA.

3aganme 2. AuToH P. yuntcs Ha mepBoM Kypce yHuBepcuteTa. JletoM OoH moapabarhiBall Ha
o0yBHOI1 (abpuke B poaHoMm ropone. Ero ompenenunu B Opurany, KOTOpas 3aHUMallach MOIPY3KOH
TOTOBOH MPOIYKIINHU M Pa3TPy3KOi MPUBO3UMBIX Ha (haOpuKy MaTepuaios.

[Tocne HecKONBKUX HENENb Pa0OThl AHTOH 3aMETHJI, YTO OpUraja BBITOJIHSAET MaJICHbKUA 00beM
pabot. OmHAaKO MHOTO BPEMEHHU y pabOYMX YXOAMT Ha PasroBOPHI M MepeKypbl. MHOT/Ia OKa3bIBAIOCH,
yro Cepreil oJuH pasrpy’ajl Ipy30BHK, a JApYrHe wieHbl Opurajbl 3aHUMalMCh CBOMMHM JIeJIaMH, a
WHOT/Ia JaXKe MPSATAIUCH.

AHTOH pelui1 MOroBOPUTh CO CBOMMH COCIY)KMBLIAMHU, HO OHH JJaJld MOHATh «HOBUYKY», UTO
€CITM €My 4TO-TO HE HPABHUTCS, TO OH MOXKET YWTH, a €CJIM OH MOYKAIYeTCsl HA4albCTBY, TO MOXKaJeeT 00
stoM. Ilocne storo pasroBopa AHTOH He(hopMalbHO ObUT HCKIIOYEH M3 JKU3HU Opurajbl: OH He
MIPOBOJIMII TIEPEPBIBBI C OCTAILHBIMU PA0OOTHUKAMH, €T0 HE MPUTJIAIIAIA B KOMITAHUIO. AHTOH TTOAOIIENT
K cTapuiemMy wieHy Opuraabl u ckaszan: «Bsl uto, pebdsTa? S mpocTo craparock JenaTh CBOIO paboTy, 3a
KOTOpYIO xopomio miatart. [losromy s He cionsrochk 0e3 gena. M yecTHO roBops, s paj TOMY, 4TO HE
Tako Kak BbI». Pabounii otBeTHI1 eMy: «CBIHOK, €CiIM Obl ThI TOOBLT 3/1€Ch ¢ MOE, ThI OBbLIT OBI TAKUM KeE».

Bonpocuwi:

1. TIpoananu3upyiTe BO3MOXKHBIE IPUUMHBI (POPMUPOBAHMS TaKOH paboueil Opurassl.

2. Oxapaktepu3yiTe pojb pyKOBOIUTEIS B ICATEIEHOCTH TPYIIIIHI.

3. OxapakTepu3yiTe HOPMbI MOBeACHUS, copMupoBaBiIrecs B Opuraje. Kakos cratyc AHTOHa
B rpymmne?

4. CornacHel JIM BBl C BBICKa3blBaHWEM cTapuiero pabodero? Kak MOXHO HM3MEHHMTh
CJIO’KMBIIIYIOCSI CUTYaIMIO U OTHOIIEHHE Opuraipl Kk padore?

IIpumepsI BOoNpocoB 1Jisi onpoca:

HazoBure ocCHOBHBIE BUbI KOH(I)J'II/IKTOB.

Wznoxure CYIIHOCTH COHHaJILHOﬁ OTBCTCTBCHHOCTH OpraHu3alnu.
HasoBute oTnununs coaepx’aTesbHbIX U IIPOLIECCHBIX TEOPUI MOTHUBALIMH.
ChopmynupyiiTe NpeuMyIIecTBa U OrPAHUICHUST KOMaH]I.

N3n0xuTe 0cOOEHHOCTH BIACTH, OCHOBAHHOW Ha TPUHYXICHUU.

N

Temaruka ncce:

1. OpranuzainyoHHOE MOBEJCHHE — 3TO HayKa, NMPaKTHKa WM HCKYCCTBO? ApryMeHTHpyWTe
COOCTBEHHOE MHEHHUE.

2. MotuBauuss W JeMOTHBaLUs TPYAOBOW JestenbHOCcTH. Kakume ¢akTopsl MOTHBAaUMU U
JeMOTHUBaLKH, 10 Bammemy MHeHUI0, SBISAIOTCS HarOosiee 3HAaYUMbIMH?

3. bmmwxaifiee okpyxeHue MEHeKepa - ynpaBieHueckass koMmanaa. KakoBa, Ha Bamr B3rus,
pOJIb KOMaHbl B COBPEMEHHOM OpraHu3alun?

4. Menemxep u/unu nuaep? JlokaxuTe Ha mpuMepax, Kakasg UX 3THX POJICH MOXKET MPUBECTH
OpPraHM3aLMIO K yCIIEXY.



5. Onummre cTwiIb ynpaBiaeHUs u3BecTHOro Bam pykoBonutens. Kakue Bpl Moxere nathb
PEKOMEHAALINY 110 COBEPIICHCTBOBAHUIO CTHJIS yIIPABJICHU?

TemaTHnka NOKJIA10B:

1. CraHoBiEeHHE OPraHU3allMOHHOIO IOBEACHUS B TEOPHUSIX JETEPMUHU3MA, OMXEBHOPHU3MA,
¢bpeiinn3ma, COLIMATBFHOTO Hay4Y€HUs, OPraHU3alMOHHOTO TYMaHuU3Ma U Jp.
2. B3aumoneiicTBue TMYHOCTH U OpraHu3anuy. LIeHHOCTH, TPUHIMIIBI, BOCHPUSATHE U YCTAHOBKU
nuyHocTH. ColMalIbHOE HAyYEHUE U afjanTanusl.
3. CoBpeMeHHbIE TEOPUM MOTHBAIIUH: HAJICJIEHUE BIIACTHIO, IOCTAHOBKA II€JICH, «BUTAMUHHAs

Teopusl.

4. CymHocTbh U AMHaMuKa ctpeccoB. COCTOSIHUSA U TIOCIIENCTBUS CTPECCOB.
5. VnpaBieHue npoueccoM U3MEHEHUI 1 HOBOBBEJICHUH B OpraHU3alUH.

TumnoBasi CTPYKTypa 3K3aMeHAIIMOHHOT0 OHJIeTa

Haumenosanue OUCHOUHO020 cpedcmea Maxkcumanvnoe
Koiuuecmeo
oannog
Bonpoc 1. CymHocTb, BU/Ibl U 3HaU€HUE MOTUBALIUU 10
Bonpoc 2. ITpueMbl COBEpIIEHCTBOBAHUS KOPIIOPATUBHOM KYJIBTYPBI 10
Tecr / Keiic 20
Hroro 40

Iloxa3zatenu n KPUTECPUHU OCHUBAHUA TVIAHUPYEMBIX PE3yJIbTAaTOB OCBOCHUSA KOMIIeTEeHIIMIi 1
pe3yabTaToB oﬁyqe}mﬂ, IKaJa OHCHUBAaHUA

Tabnuna 5
®opmupye- | Uuaukarop Yposens
Mble AOCTHKEHHUS Kpurtepuu OCBOEHUS
IIxajia oeHUBAHUA
KOMIIeTeH- | KOMIeTeH- OLIeHHBAHUS KOMIIeTeH-
MU 10707 i
OIIK-1 OIIK-1.1 | 3uaer BepHO U B MOJHOM O0beMe: IIpoaBuny-
MOHSTUHHBII arnmapar SKOHOMHUYECKOH, ThIH
OpTaHMU3aIIOHHON U yIIPaBIEHYECKOH TEOPHU
YMeer BepHO M B OJIHOM 00beMe:
IpeaIarath COBOKYITHOCTh pemeHni
npodeccrnoHaTbHBIX OpraHu3aluOHHO-
8 YOpaBIEHYECKUX 3aJad HUCXOIi W3 TOHWMaHHI
S COBPEMEHHBIX 3KOHOMHYECKHX, OpPTaHU3AI[OHHBIX
100 «OTJIUYHO» -
1 YIPaBICHYECKUX TeOpuit
b6annoB
OIIK-3 OIIK-3.1 | 3HaeT BEPHO M B MOJHOM 00beMe:
METOABI OIGHKH TPOOJIEMHBIX CHTyallMd B
JIEeATENBHOCTH OpraHu3alui
YMeeT BepHO U B NIOJTHOM 00beMe:
aHaJIM3MpOBaTh W OLCHMBATh  NPOOJEMHBIC
OpPraHU3alIOHHO-YIIPABICHUECKUE CHUTyallud B
JIeSITEIbHOCTH OPraHU3aIH
OIIK-1 OIIK-1.1 | 3HaeT ¢ He3HAYNTEILHBIMH 3aMeYaAHUSAMM: IloBbImIEH-
HMOHSATUIHBIN amnmnapar SKOHOMHUYECKOH, HBIH
OpraHU3alMOHHOM U yIIPaBJIEHYECKOW TEOpUU
70 -84 YMeeT ¢ He3HAYUTEABHBIMM 3aMeYAHUSIMU: 3
Gannop | <XOpOUIO» IpeAIarath COBOKYITHOCTh perIeHuH
npodeccroHaNbHBIX OpTaHHU3aIIOHHO-

YIPaBICHYECKUX 3a/ad HCXOAS W3 IIOHMMaHHUSA
COBPEMEHHBIX YKOHOMHUYECKHX, OPTaHU3AI[HOHHBIX
U YIPaBIEHYECKUX Teopuil




OIIK-3 OIIK-3.1 | 3HaeT ¢ He3HAYNTEJILHBIMHU 3aMeYaHUAMM:
METOJBl  OLEHKH MPOOJIEMHBIX CHTyalUid B
JESITEILHOCTH OpraHU3annit
YMeeT ¢ He3HAYMTENbHBIMHU 3aMEeYAHUSIMH:
aHATM3MPOBaTh W OLCHMBATh  NPOOJIEMHBIC
OPTaHM3AI[IOHHO-YIIPABICHYECKIE CHUTYyalllH B
JIESITEIIbHOCTH OPraHU3alnuu
OIIK-1 OIIK-1.1 | 3Haer Ha 6Ga30BOM YpOBHE, C OIIMOKAMU: Ba3zoBbiii
MIOHATUUHBIN anmnapar 3KOHOMMYECKOH,
OpraHHU3alIOHHOW U yIIPaBJIEHYECKOH TEOpHU
YMeer Ha 6a30BOM yYpOBHe, ¢ OIIMOKAMH:
npeasIaraTh COBOKYITHOCTh pemeHuit
npodeccroHaNbHBIX OpraHU3aIOHHO-
YIPaBICHYECKUX 3a/ad MCXOAs M3 IOHMMaHUs
50 - 69 |«ynoBJeTBop COBPEMEHHBIX SKOHOMHYECKHMX, OPTaHH3aIIMOHHBIX
0aJUIOB | MTeJbHO» U YIPaBICHYECKUX TEOPUI
OIIK-3 OIIK-3.1 | 3uaer Ha 6a30BOM YpPOBHE, C OLIUOKAMHU:
METOJIBl  OLEHKH MPOOJIEMHBIX CHUTyallMid B
JIESITEIIFHOCTH OpraHu3annit
Ymeer Ha 6a30BOM ypOBHe, ¢ OIINOKAMM:
aHAIM3MPOBaTh W OLCHMBATh  NPOOJIEMHBIC
OpPraHU3aI[MOHHO-YIIPABIICHUECKHE CHTYyalldd B
JISITETIbHOCTH OpTaHU3aINU
OIIK-1 OIIK-1.1 | He 3HaeT Ha 6a30BOM ypOBHe: Komneren-
HOHSITHHHBIA anmapar SKOHOMUYECKOH, | UK HE
OpraHU3alMOHHON U YIIPaBIEHYECKOW TEOPUH chopmupo-
CTPYKTYPY OpraHHM3allMii ¥ BaKaHTHbBIE JOJDKHOCTH | BAHBI
(mpodeccun, criennaIbHOCTH).
He ymeer na 6a30BoM ypoBHe:
IpeAIaraTh COBOKYITHOCTh pemeHnit
npodeccroHaIBHBIX OpraHHU3aIIOHHO-
MeHee | «Hey/I0BJe YIpaBICHYECKUX 3a/ad MCXOAs W3 IOHMMaHHUs
50 TBOPHTE/D COBPEMEHHBIX JKOHOMWYECKHX, OPraHM3AlMOHHBIX
GaILIOB HOY M YIIPaBJIEHYECKUX TEOPUI
OIIK-3 OIIK-3.1 He 3naeT Ha 6a30B0M ypoBHe:

METOABI  OIIEHKH IPOOJIEMHBIX
JIeATENBHOCTH OpPTaHU3alun

He ymeeT Ha 6230BOM ypOBHe:
aHAIM3UPOBaTh U OLEHUBATh
OpPraHU3alMOHHO-YIIPABIECHYECKUE
JIeSITEIbHOCTH OPTaHU3aIH

cuTyanui B

npoOIeMHbIe
CUTyaluu B
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1. lleap 1 3a1a494 AU CHUIIHHBI:

Heab u3yyeHusi TMCUMILVIMHBI — (popMuUpoBaHUE KBATU(PUIIMPOBAHHBIX MEHEIKEPOB,
o0nafaronMx BCECTOPOHHUMHU 3HAHMSIMU U KOMIIETEHIUSMH, CIOCOOHBIX MPUHUMATh
s (peKTUBHBIEC YIPABICHUECKUE PEIICHUs] B 00JIACTH OPraHU3aIl[MOHHOIO TMOBEICHUS B
MPOLIECCE OCYIIECTBICHUS MPOPECCUOHANTBHOMN AEATEIbHOCTH.

3ajavyu QMCHUIVIMHBI — YCBOCHHUE CTYACHTAMU TEOPETUUYECKUX 3HAHUN U BBIPAOOTKA
MPAKTUYECKUX HABBIKOB, YMEHHH M KOMIIETCHIIMM 10 aHamM3y W (HOPMHUPOBAHHIO
NPOAYKTUBHOTO TMOBEICHUS WHIWBUIYYMOB, TPYII M OPraHU3aldM B LEJIOM, HX
npuMeHeHue st 3pHEKTUBHOTO YIPABICHUS OPTaHU3AIUCH.

2. Conep:xaHue TUCHUIIMHBI:

Ne

u/n HanmenoBanue pa3nesioB / TeM JMCUMIIMHBI
Pasznen 1. HIOBEAEHUE JIMYHOCTU B CUCTEME YIIPABJIEHUSA
Cy1mHOCTB, cofepKaHUE U Pa3BUTUE TEOPUH OPraHU3ALMOHHOIO TIOBEICHUS
IloBeneHue TMYHOCTH B CUCTEME YIIPABIICHUS

3. | Teopuu u moaxoabl K MOTUBALIUA
Pasznen 2. 'PYIIIIOBOE ITOBEAEHUE B OPTAHU3AIINA

4 CoBeplilIeHCTBOBaHME IPYNIOBON JMHAMUKHM U KOMaHA000pa30BaHUE B
OpraHu3aLMH

3) VYnpaBnenue KOHQIUKTaMH U CTPECCAMU B OPraHU3aLIMOHHOM TTOBEJACHUU
Pa3znen 3. OPTAHU3ALIMOHHBIE MTPOLECCHI

6 KoMMyHHKaIMu KaK CBS3YIOLIME ITPOLIECCH B OpTraHU3alUH

7 Brnacte 1 auaepcTBO B opraHu3aiuu

8 VYnpaBieHue U3MEHEHUSIMU 1 HOBOBBEICHUSIMU B OpraHU3alluU

TpynoeMKoCTh THCHMILIHHBI cocTaBJsieT 4 3.e. / 144 yaca

dopMa KOHTPOJIS — IK3AMEH

Pa3padoTyuk:

JlotieHT Kadeapsl dKOHOMUKHU U yIIPABICHHUS
Kpacuonapckoro ¢punmnana POY um. I'.B. [Inexanosa T.II. XoxJioBa




