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I. OPTAHU3AIIMOHHO-METOJJUYECKHWMA PA3JIEJI
1.1 Heap AucHUNINHBI

[lenbto y4eOHONM AMCUMIUIMHBI «YTPaBIE€HUE TPOCKTaAMH» SIBISIETCA: 3HAKOMCTBO
CTYACHTOB C CYIIHOCTbIO W HMHCTPYMEHTaMHU IPOEKTHOTO MEHEKMEHTA, IMO3BOJISIOLIETO
KBJIM(ULIMPOBAHHO TNPUHUMATh pPEIIEHUs MO0 KOOPAMHHUPOBAHMIO JIOJEH, 000OpymoBaHUS,
MaTepuaioB, ((MHAHCOBBIX CPEACTB M I'paUKOB TSI BHITIOIHEHUS ONPEACICHHOTO MPOEKTa B
3aJlaHHOE BpeMsi, B Tpejenax Or/pKeTa W K YAOBICTBOPEHHUIO 3aKa3zuuka (MOTpeOHTENs),
HEOOXOMUMBIE B NPOQECCHOHATBHON  JAEATENbHOCTH OakajaBpa MO  HAaIpPaBICHUIO
MeHemKMEHT.

1.2 YyeOHBIC 32291 JHCIHHILINHBI

3amayamMu TUCITUTUIUHEI SIBIISTFOTCSI:

1. MONy4YeHHE TEOPEeTUYECKMX U MPAKTUYECKHX HABBIKOB CTYJIEHTaMH OIpeaeTIeHHs
1eNel MPOeKTa, MPOBEJCHHS €r0 0OOCHOBAHMS; BBISBIICHUS €TI0 CTPYKTYPHI,

2. ompejeeHne 00beMoB (MHAHCUPOBAHNS,

3. oIlpeleseHue CPOKOB BBHIIIOJHEHHS MPOEKTA, COCTABICHUE TpaduKa ero pealnsaluy,
pacuera He0OXOJUMBIX PECYPCOB;

4. pacyer CMEThI U OIO/IKETa MPOCKTa,

5. TUTAaHUPOBAHHE U y4YET PUCKOB;

6. o0ecriedyeHre KOHTPOJIS 32 XOJIOM BBIITOJTHEHHS MTPOEKTA U T.1I.

1.3 Mecto qucunminnabl B cTpykrype OIIOII BO (ocHoBHOII npodeccnoHaNbHOM
o0pa3oBaTeJIbHOM MPOrpaMMbl BhICIIEr0 00pa30BaHus)

Juctummza b1.6.16 «YnpaBneHue npoekTaMm» OTHOCUTCS K 0a30BOM 4acTu y4eOHOTO
TUIaHA.

JlucuumiiiHa OCHOBBIBACTCS HAa 3HAHMM  Cleaylommx aucuuiiud — «Mcropus
yIpaBiIeHUYECKOW MBICINY, «JlenoBbie KoMMyHUKauun», «MHpopMalnoHHBIE TEXHOJIOTUU B
MEHEKMEHTEY», «MUKPOIKOHOMUKA», «MakposkoHOMHKay, «Teopuss MEHEIHKMEHTA,
«Teopus opranu3anumy, «ITHKA JAETOBBIX OTHOMIECHUIY, «OpraHU3aI[MOHHOE TOBEICHHE).

JIJ1st yCcrienrHoro OCBOCHU S IUCIUIUIMHBI «Y IPAaBJIEHUE MPOEKTaMU», CTYJEHT JOJIKEH:

1. 3HaTh: OCHOBBI MPOEKTUPOBAHHUS OPTaHU3AIMOHHON CTPYKTYPhI, OCHOBBI Pa3padOTKH
CTpaTeruil ympaBJ€HUs YEJIOBEUECKUMHU pecypcaMH OpraHU3allid, OCHOBBI TUIAHUPOBAHUS U
OpraHMU3aIMH YIPaBICHUYECKUX MEPOINPUATHI, 0COOCHHOCTH paclpeaeeHus U 1eJIernpOBaHUs
IIOJIHOMOYMH € Y4ETOM JINYHON OTBETCTBEHHOCTHU 3a OCYILECTBIISIEMbIE MEPOIPUSATHUS; OCHOBBI
yIOpaBiIeHUs MpOeKTamMH, O0a30Bble MOAXOAbI K pa3paboTKe MporpaMM  BHEAPEHUS
TEXHOJIOTMYECKUX W  MPOAYKTOBBIX  HMHHOBAIMM, 3HATh  OCHOBBI  OCYILIECTBJICHHS
OpraHU3aI[MOHHBIX U3MEHEHUN

2. YMeTh: UCNONIb30BaTh KOMMYHHKAIIMM B YCTHOM M MUCHBMEHHON (popMax Ha pyccKOM
U MHOCTPAaHHOM S3bIKaX [UISl pEeHIeHHs] 3a/Jad MEXJIMYHOCTHOIO U MEXKYJIbTYpHOTO
B3aMMOJICHCTBUYS; pelaTh CTAaHAAPTHBIC 3a/a4uu MPO(ecCHOHANBHON NeATeThHOCTH Ha OCHOBE
uHpopManMOHHOW W OMOIUOrpaduIecKol KyJIbTYphl C TpPHUMEHEHHEM HWH(POPMAIIMOHHO-
KOMMYHHUKAITUOHHBIX TEXHOJOTMA M C YY4EeTOM OCHOBHBIX TpeOoBaHMiI HH(DOPMAIMOHHOM
0€30MacHOCTH; OIIEHUBATh BO3/IEHCTBHE MaKPOIKOHOMUYECKOM cpenbl Ha (YHKIIMOHUPOBAHHE
OpTraHU3aIil ¥ OPraHOB TOCYJAPCTBEHHOTO M MYHUIIMIIATHHOTO YIIPABICHUS, aHAU3UPOBATH
MOBe/IeHNE MOTpeOuTeNel ¢ 1eabio GopMUpPOBaHUS CIIPOCa HA OCHOBE 3HAHUS YKOHOMUYECKUX
OCHOB IIOBEICHUS OpraHu3alui

3. BnageTh: cmocoOHOCThIO K KOMMYHHUKAIIMM B YCTHOW W MHChbMEHHOH (opmax Ha
PYCCKOM M MHOCTPAHHOM SI3bIKaxX ISl PEIICHUS 3a/1a4 MEXIUYHOCTHOTO U MEXKYJIbTYPHOTO
B3aUMOJICHCTBUS; HABBIKAMHM JICJIOBOTO OOIICHHS W IMyOJIMYHBIX BBICTYIICHUH, 3P PEeKTUBHOTO
BEJICHUS IIEPErOBOPOB, COBELIAHWI, OCYLIECTBICHUS JEJIOBOM IEPENUCKH M MOAIEPKKH
JMEKTPOHHBIX ~ KOMMYHUKAIlUM;  HaBbIKAMU  pa3pellieHUs  pa3IMyHbIMU  Crocobamu
KOH(MJIUKTHBIX  CUTyallud TMPU  MPOCKTHPOBAHUHM  MEXKIUYHOCTHBIX, TPYIIOBBIX U
OpPraHM3aI[MOHHBIX KOMMYHHUKALIUi Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMM YIpaBICHUS
IIEPCOHAJIOM, B TOM UHCJIE B MEXKKYJIBTYPHOH Cpefie

W3ydyenne aucHUIUIMHBI «YTIpaBlieHHE MPOEKTaMU» HEOOXOAMMO Ui JalbHEWIIEero
BBITIOJIHEHUS! BHIITYCKHOW KBaJTU(UKAIIMOHHON pabOTHI.



1.4 O0bemM TUCUUIJIMHBI M BUIbI y4e0HO padoThI

Bcero yacoB mo popmam o00yueHust

IMoka3aTenu 00beMa TUCHUILIUHBI Ounas 3aouynast | OwuHo-
3a04Has

O0BEM OTUCHUILUIMHEI B 3aUE€THBIX €IUHUIIAX 4 3ET
OO0BEM IUCIUILIMHEI B Yacax 144
KonrtaktHas pabota 00y4aromuxcs ¢ mpernoaaBaTeneM 42,25 10,25 34,25
(KonTaxkT. 9acel), BCero

1.AynuropHas pabota (Ayx), Bcero: 42 10 34
B TOM YHCJIE: - -

JICKIIUHU, B TOM YHUCJIC MHTEPAKTUBHBIE () 14(4) 4(2) 10(4)

71a00paTOPHBIC 3aHATHUS, B TOM YHCIIC HHTEPAKTUBHBIC () - -

MpaKTUIECKUE (CEMUHAPCKHUE) 3aHATHS, B TOM YHCIIC 28 (8) 6(2) 24(6)
WHTEPAKTUBHEIE ()

2.9nekrponHoe ooyuenue (DIek.) - - -

3.MnpuBuayansasle kKoHcynbTammu (MK) - - -

4. KonTakTHas paboTa 1o MpOMEKyTOYHOM aTTecTaIllny 0,25 0,25 0,25
(Karr)
CamocrostensHast pabota (CP). Bcero: 101,75 133,75 109,75
B TOM YHCJIE: - - -
camocTosTensHas pabora B cemectpe (CPc) - 130 -
caMoCTosTeNbHas paboTa Ha KypCOBYIO paboTy - - -
camocCTosiTeTIbHasl paboTa B meproA dk3.ceccu (KoHTpouip) - 3,75 -

OTBCTCTBCHHOCTH Ha

aJanTanun

KonraktHas pabora mpu

MPOBEACHUHN  YICOHBIX
OCYILECTBIISICTCSI B COOTBETCTBUM € MpuKazoM MunoOpHayku Poccum ot 05.04.2017 Ne 301
«O0 yTBepXIEeHUH TOPAIKA OPraHU3aNU U OCYIIECTBICHHS 00pa30BaTEIbHON NESITEIbHOCTH
no o0pa3zoBaTeIbHBIM NpOTrpaMMaM BBICIIET0 00pa3oBaHUS — HporpaMMam OakajiaBpHara.
nporpammam crieranurera. [IporpaMmam mMarucTparyps».

3aHITUH

Mo JIACUUILIAHE

1.5 TpeOoBaHusi K pe3yibTaTaM OCBOEHHS COAEPKAHUS JUCUMILIIMHBI
B pesynbraTe OCBOEHHS IUCUMIUIMHBI JOJDKHBI OBITH C(OPMHPOBAHBI CIEIYIOIINE

npodeccuoHanbHbIe KOMIETEHITHH.

OIIK-3— CrocoGHOCThIO MPOEKTUPOBATh OpPraHU3allMOHHbIE CTPYKTYPhI, Y4aCTBOBAThH

OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPHUATHS.
B pesynbrare ocBoenust komnereHuu OIIK-3 cTyaeHT nomKeH:

B pa3paboTKe cTpaTeruil ynpapieHUsl 4eJIOBEUECKUMU pecypcaMu OpraHU3allii, MIIaHUPOBATh
U OCYILECTBIIATh MEPOTIPUATHSI, PACTIPEICIATh U IETETUPOBATH TTOJHOMOYHUS C YUETOM JIMYHOU

1. 3HaTh: THIBl OPraHM3ALMOHHBIX CTPYKTYP, UX OCHOBHBIC MapaMeTpbl W MPUHIMIBI UX

MPOSKTUPOBaHUS, TMOAXOAb K HMX (DOPMHUPOBAHUIO U Pa3BUTHUIO, OCOOECHHOCTH CTPATETHYECKOTO
yIpaBJIeHUs OpraHW3aleld B COBPEMEHHBIX YCJIOBHSAX W OPTaHM3alMOHHBIE CTPYKTYpPHI KOMIAHHMA,
peaNM3yIONMX Pa3IMiHbIe TUIIBI CTPATETUH; Poib U (DYHKIIMU YYACTHUKOB IMPOIECcCa CTPATErHIECKOro
YIpaBJIeHHS, OCHOBHI CTPATETHH YIPABICHHS YeIOBEYECKUMHU PECypCaMH OpraHU3aIHil. .

2. YMeTh: aHAIM3HPOBaTh W OCYIICCTBIATH pACMIpeACicHue (QYHKIHHA, MOTHOMOYHN H

OCHOBC UX [JCJICTUPOBAHUA C

OpPraHM3allMOHHON CTPYKTYpPHl B

COOTBCTCTBUHU

Y4eTOM JIMYHOH OTBETCTBEHHOCTH 32
OCYIIECTBISIEMbIE MEPOIIPUSITHUS; pa3padaThiBaTh KOMILIEKC MEPOTIPUATHIA 110 PealIU3alui CTPATETHH U
C paspaboTaHHOI
MPOCKTHPOBATh OPraHU3AIMOHHBIE CTPYKTYPBI, ONPENENATh poiib U (PYHKIMH yYaCTHHKOB ITpoliecca
CTPaTEermyecKoro YIpPAaBIEHUS; BBISBIATH (DAKTOPHI, BIMSIONUME Ha (GOPMHUPOBAHHE M Pa3BUTHUC
OpraHM3alMOHHBIX CTPYKTYP YIPAaBICHHS, IPOBOAUTH aHAIU3 U OLIEHKY OpraHU3allMOHHON CTPYKTYPbI
YIPaBICHHS KOHKPETHOW OpraHHM3allMH, ONPEACATh MyTH €€ Pa3BUTHSA; (POPMHPOBATH LIEIH PEIICHUS
MOCTaBJICHHBIX 3a7[ad 0 YIPABICHHUIO YEIIOBEUECKUMHU PECypCcaMU OPraHU3aIliH, OCYIIECTBIATH X
B3aMMOCBSI3b C CYIICCTBYIOIIMMH NpOOJIeMaMH Ha OCHOBE HMMEIOIUXCS TEOPETHYSCKHX 3HAHWUU W
MOJIOKECHUH. .

CTpaTerueu;

3. Baaaerb: HaBbikaMu (OPMHPOBAHUS U COBEPIICHCTBOBAHUS OPraHU3AIIMOHHON CTPYKTYPBI

KOMIIaHUH;, METOAAMH MMPOEKTHPOBAHNUSA OPTaHU3AIMOHHON CTPYKTYPBI, paclpeneieHus MOTHOMOYHN U
OTBETCTBEHHOCTH Ha OCHOBE HMX JICJICTMPOBAHHS, OCHOBHBIMH TOJXOJaMH M METOAAMH pa3pabOTKu U
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peanu3ainuy CTPaTeTuii ¢ Y4ETOM paclpeneineHus (QYyHKIUHA, NeIerHpOBaHMs IMOJHOMOYHHA C yUETOM
JIMYHON OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOINPHUATHS; COBPEMEHHOW HAy4YHOM METOJ0JIOTHEN
WCCJICJIOBAHUSI OPTaHU3AIMOHHBIX MPOOJIEM MEHEIKMEHTA; METOJIMKOM MMOCTPOCHUS OpraHU3aIlOHHO-
YOPABICHUYECKUX  MOJENEH  CTPAaTerM4ecKOro  YOPABICHMS;  HABBIKAMHU  CaMOCTOSTEIBHOTO
(dhopMHUpOBaHUs TieNieil pelieHus] MOCTABICHHBIX 3a/1a4 110 YIPABICHHUIO YEJIOBEYECKUMH PEeCcypcaMu
MOJIpa3AeNICHUs] OpPTaHM3allMH, YMEHHEM OCYIIECTBJISATh JEJeTHPOBAaHUE MOJHOMOYWH, NPUHUMAThH
OTBETCTBEHHBIC PEIICHHs [0 BOMPOCAM YIPABJICHHUSI YEJIOBEUECKUMH pECypcaMu; METOJaMU
(1)OpMI/IpOBaHI/IH U OOOJACPKaAHUA OTUYCCKOIo KiMMaTra B OpraHu3anuy, HaBbIKaMH JC€JIOBBIX
KOMMYHUKALMH.

IK-6— CriocoOGHOCTBIO Y4acTBOBATh B YIIPABICHUH ITPOCKTOM, MPOTPaMMO BHEIPEHUS
TEXHOJOTMYECKMX U MPOAYKTOBBIX WHHOBALMHA WM IPOrpaMMOM  OpraHu3allMOHHBIX
U3MEHEHUM.

B pesynbrare ocBoenus komnerenuuu IIK-6 cryneHT nomxeH:

1. 3HaTh: OCHOBHBIE IMOHATHUS M OMPEHEICHUS TPOEKTA, IPOTPAMMBI, UX CYITHOCTH; OCHOBHEBIE
IIPpU3HaKu n THIIbI ITPOCKTOB, n ux XapaKTCPpUCTUKU,
JKU3HCHHBIA ITUKJI TPOEKTA, COACP’KAHWE €r0 OCHOBHBIX CTaJAMKA pa3pabOTKH W peau3allid IMPOCKTa,
[eiau, 3aaa4u U1 MCTOAbI YIIPABJICHUA NPOCKTOM; OCHOBHBIC 3TAllbl PAa3BUTHA MCTOJOJIOTHU IPOCKTHOI'O
YIIPaBJIEHUS KAK HAYKHW; METOJIMKY W HAIIPABJICHUsI POCKTHOTO aHAJIM3a; TUIIBI U IIPABUIIA TIOCTPOCHUS
CETEeBBIX MOJENEl B MPOEKTHOM YIPAaBIECHUM; TEOPETUUYECKHE OCHOBBI IPOCKTHOIO YHPABJIEHUS,
pcain3ali MNpOCKTa, aHAJIN3a IJIAHOBBIX W (baKTI/I‘leCKI/IX TOKa3aTeaeH IMMPOCKTa U OLICHKKU OCHOBHBIX
ToKa3aTesiell peaan3ai MPOeKTa.

2. YMeTh: apryMeHTHPOBaHO OOOCHOBBIBATh HEOOXOJMMOCTh HCIIOJIB30BAHHS METOIOJIOTHU
MPOEKTHOTO YIPAaBICHWS B OpPraHHU3alMM; HWCIOJIb30BaTh METOJIbI CETEBOTO W KaJeHIApPHOTO
TUTAHUPOBAHUS TMPOCKTA; MPOBOAWTH aHAIN3 BHEIIHEW M BHYTPEHHEH Cpellbl MPOCKTa, BBIABIATH €€
KITIOYEBBIE DJIEMEHTHl M OIIEHWBATh HMX BIMSHWE Ha TPOEKT; IUIAHUPOBATH LIETH MPOEKTa, CTPOUTH
JIEPEBO IeNIel U JepeBO PE3yIbTAaTOB MPOEKTA; MPOSKTHUPOBATh MATPHILY OTBETCTBEHHOCTH IO MPOEKTY;
onpeAeIaTh OyayIue pe3ynbTaThl MPOSKTa U MyTH UX JTOCTUKCHHS

3. Baaaerb: HaBbIKaMu 1oa00pa, CO3MAaHUS W YIPABIECHUS KOMaHIaMHU MPOEKTa; METOJaMMU
MIPOBEICHUS TTPOCKTHOTO aHAIM3a; HaBBIKAMH HCITOJIb30BAHHUS METOAOB IPOCKTHOTO YIIPABICHUS MPHU
peanu3aluy IPoeKTa; HaBbIKaMH MIOCTPOCHUS HATJIITHBIX OTYETOB II0 MOKA3aTENISIM IPOCKTA. .

IIK-18— Bnanennem HaBblkamMu OW3HEC- IJIAHUPOBAHUS CO3JAHHS U PA3BUTHUSI HOBBIX
opraHu3aluil (HanpaBJIeHUH EeATeTbHOCTH, MIPOIYKTOB).

B pesynbrare ocBoenns komnereHunu IK-18 crynent nomxkeH:

1. 3HaTB: METOBI M1 HHCTPYMEHTHI OM3HEC-TNIAHUPOBAHUS.

2. YMeTb: AHAJIN3UPOBATL SKOHOMHYCCKHUC IIOKA3aTCIN 3(1)(1)6KTI/IBHOCTI/I 6I/I3H6C—HHaHa C
LSO NPUHATUSA 060CHOBaHHBIX YOpaBJICHYCCKUX pemeHI/Iﬁ..

3. Baamerb: MeTONaMH IHATHOCTHUKH TPEATPUHAMATEIHCKUX CTPYKTYp, B TOM YHCIIC
OpraHu3alfuOHHO-YIIPABJICHYECKUM aHAJIN30M, Hp0I/ISBOI[CTBCHHO-XO3$[I>'ICTB6HHBIM aHaJIM30M, aHaAJIN30M
KaApOBOr'o NOTCHIIMAJIA, aHAJIM30M PE3YJIbTATOB YIIPABJICHYCCKOI'O y4YCTa.

1.6 ®opMBbI KOHTPOJISI

Tekymmuit  KOHTPOJb (KOHTPOJb CaMOCTOSITENbHON pabotel crymeHta — KCP)
OCYILIECTBIISICTCS B TIPOIIECCE OCBOCHUS TUCIMIUIMHBI JJEKTOPOM U MPEnojaBaTeieM, BeIyluM
NPaKTUYECKHE 3aHITHS B COOTBETCTBHUHM C KaJCHIAPHO-TEMATHYECKHM IUIAHOM, B O0BbeMe
YacoB, 3aIUIAHUPOBAHHBIX B pacueTe MeJarornieckoil Harpy3ku 1o AUCHUILUIMHE «YTIpaBieHue
NPOCKTaMU» B BUJE CICAYIOMINX PadOT: KOJJIOKBHYMa, coOeceI0BaHMsI, TECTHPOBAHUS, JCCe,
KOHTPOJILHBIX PadoT.

[TpomexyTodHast aTTecTanus MPOBOIUTCS:

U1 OYHOM (OPMBI 00YUEHHs B 3 ceMecTpe — 3a4eT ¢ OLEHKOI;

JUTSI OYHO-3a09HOM (hOPMBI 00YUEHUS B 3 CEMECTpPE - 3aUeT C OLICHKOM.



Pe3ynbrarthl TeKymiero KOHTPOJIE M MPOMEXKYTOYHOM aTrrectauuud (QOpMHUPYIOT
PEUTHHTOBYIO OILIEHKY paboThl o0y4aromierocsi mo mnporpamme OakanaBpuara. Pacmpenenenue
O6ayuToB mipu (OPMUPOBAHUN PEUTHHTOBOM OLIEHKH pabOThI 00YJArOIErocs OCYIIECTBIISECTCS B
cootBeTcTBUU C «ll0NI0OKEHMEM O PEUTHHIOBOM CUCTEME OLICHKU YCIIEBAEMOCTH M KadecTBa
3HaHWN CTYIGHTOB B (eAepaJbHOM TOCYJapCTBEHHOM OIO/DKETHOM 00pa3oBaTEIbHOM
YUpEKACHUU BBICIIEro oOpazoBaHus «Poccuiickuii sSkoHoMu4eckuil yHuBepcuter umenu I.B.
[InexanoBa». Pacmpenenenue OaioB MO OTAENbHBIM BUIAM pabdOT B MPOIECCE OCBOCHMUS
JUCLUIIINHBL «YIIpaBICHUE IPOCKTAaMU» OCYILECTBIIIETCS B COOTBETCTBUU € paszzaesioM VIIIL

1.7 TpeOoBanus K ajanTaunuy y4e0HO-MeTOAMYECKOr0 o0ecnevyeHns: AUCUUIIMHBI
JJIS1 00y4AIOIINXCS ¢ OTPAHHUYECHHBIMYU BO3MOKHOCTSAMHM 310POBbSI 1 MHBAJIN/I0B

TpeboBanusi k amantanuu y4eOHO-METOAMYECKOTO OOeCTeYeHUs TUCIUIUIMHBI IS
00y4JaromuXxcsi ¢ OrpaHMYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI M WHBAJIUIOB OIpPEICICHBl B
«[Tonoxennn 00 opraHuzanuu 0OpPA30BATENBHOTO IMpoliecca IS WHBAIAIOB W JIMI[ C
OTPAaHUYEHHBIMU BO3MOKHOCTSMU 3710poBbd B OPI'BOY BO «PDVY wum. I'.B. Ilnexanosay.
(http://www.rea.ru)

HaGop amanTanmmoHHBIX METOJAOB OOy4YEHHs, WPOIEIyp TEKYIIero KOHTPOJIS
yCIIEBAEMOCTH, MPOMEKYTOYHON AaTTECTAIlMU OCYIIECTBISIETCS HCXOIs W3 CHeIU(PHUISCKUX
OCOOEHHOCTEH BOCIPUATHS, TEPEpadOTKU MaTepHralia OOYYAIOIIMMHUCS C OTPaHUYCHHBIMHU
BO3MOXXHOCTSIMU 37I0POBbSI C YYE€TOM pEKOMEHAAIHMA MEIUKO-COIMAILHON 3KCIEepPTHU3HI,
NpOTrpaMMbl  peaOWIIMTAIlM WHBAIAIA C YYETOM WHIUBUAYAIBHBIX TCUXO(U3NICCKUX
0coOeHHOCTEH.



http://www.rea.ru/

II. COAEP)KAHUE ITPOT'PAMMBI YYEFHOM U CHUTIJINHBI
CozlepxcaHHe JUCHUITIINHBI ((praBJIeHI/Ie MMPOCKTaMu», OMUCAHUC oKas3arejaei u KPUTCPUCB OLICHHUBAHUSA KOMHGTGHHI/Iﬁ Ha PA3JIMYHBIX 3Talax HUX
dbopmuposanus B poriecce ocBoeHus: OITOIT BO npexacrasneno B Tabnuie 1

Tab6muna 1
HaumenoBanue Copeprxanue dopmupyemblie O6pazoBaresbHbIE TEXHOIOTHH
paszena IUCLUILIHHBI KOMIIETCHIIUU
(Tembl)
Pazoen 1. Hemopus u konyenyus ynpasieHus npoekmamu
Tema 1 HUcropus IIpennoceinku  mepexoga k  ympasneHutro npoekramu. | OIIK-3, TIK-6 | Jlexuwus,
pa3BUTHSL MeToJa | OBOJIOLMSA pPa3BUTHA METOJOB YIPABJIECHUS NPOEKTaMHU. OTalbl cobece0BaHME,
yIpaBIeHUs pa3BuTHs ympasieHus npoekramu B Poccun. Ilonstue mpoekrta u pedepar, BXOJHOI KOHTPOIIb,
IMPOCKTaM" )54 €ro YIIpaBJIC€HUA IPOEKTOM. OTIHYATENBHBIE NPU3HAKKU TIPOCKTA. CaMOCTOSATEIIbHAS pa60Ta CTYyJEHTOB
KOHIIETILIHS. B3anMmocCBsI3p  ympaBIeHWsT ~ MPOEKTAaMH M yNPaBICHUS
MHBECTHLMSIMHU, a TaKXKe C JPYTMMH AWUCIHIUIMHAMHU M pa3AeiaMu
MeHemkMeHTa. CoBpeMeHHass KOHIlenmmus O W3 Hec-Tpolecca B
paMKax yTIpaBICHUS MIPOEKTaMH. Ynpasnenne
COBEpLICHCTBOBAHUEM OM3HEC- MporeccoB. [lepexon K MpoeKTHOMY
yrnpasieHuo. OCOOEHHOCTH  yNpaBieHUS HETPAJAUIMOHHBIMHU
BUAaMH mpoekToB. OTiauume MpoekTa OT mporpammsl. ba3oBele
MOHATHSL ympaBieHus npoekramu. Kiaccupukauusi NIpPOEKTOB.
Oxkpyxaromas cpesia IpoeKTa.
Tema 2 OCHOBBI Y4acTHUKH MpoeKTa, uxX knaccudukanus. XKusuennsidd ik | OIK-3, TIK-6, | Jlekuwus,
yIpaBIeHUS npoekra. OOBEKT M CyOBEKT ympaBieHus B pamkax konuenuuu | ITK-18 cobecenoBanue,
MPOEKTaMH. yIpaBiIeHUs] TpoeKTamH. lIpomeccel ympaBieHHS MNPOEKTaMu: JCKyCCHs,
WHHUIUANUS, IUIAaHUPOBAaHHWE, WCIIONHEHWE W 3aBEpIICHHE. caMocCToATeNbHAs paboTa CTYyJCHTOB
Cranmapter PM1: ANSI PMI PMBOOK (Project Management
Body of Knowledge) Guide - 2004 Edition; PMI Practice Standard
for Work Breakdown; Project Management Competency
Development Framework u np.
Pa3zoen II. Pazpabomka npoexkma u ynpasienue e2o npeomMemHuou 001acmuio
Jlexmus,
Wunnmanmst npoekra. Paszpaborka xonnenmmu mnpoekra. | OIIK-3, IIK-6, | cobecenoBanue,
Tema 3 Paspaborka | Llenmn npoekra. @opMmupoBanue uaen npoekrta. YcraB npoekra. | [IK-18 caMocTosTeNbHasl paboTa CTYJEHTOB

NpOEKTa U OLIEHKa €ro
3¢ PEeKTUBHOCTH.

[IpenBapuTenbHbINH aHaIu3 OCYIIECTBUMOCTH MPOEKTA.
[IpenbIHBECTUIIMOHHBIE HccenoBaHus. [IpOeKTHBI aHanmu3 |
TEXHUKO-YKOHOMHUYECKOe 00OCHOBaHHE MpoekTa. Kommepueckuii,
TEXHUYECKHI, YKOHOMWYECKHUH, (PMHAHCOBBINM, OpraHU3allMOHHBIN,




COLMAJIbHBIN, SKOJOTUYECKHH aHanu3 Impoekta. Kommepueckas
3¢ PeKTUBHOCTh NpoeKTa U A(PPEKTHBHOCTL ydacTHsl B IIPOCKTE.
CxeMa OLEHKM WHBECTHLIMOHHOTO IpoekTa. Kpurepuu oueHKH
WHBECTHLIMOHHOTO TpoekTa. YcraB npoekra. KoHcratanus
IIPEABAPUTEIHLHOTO COEPIKaHMUs IPOCKTA.

Tema 4 IlnanupoBanue
TIPOEKTA.

IMpouecchl muanupoBanus. MXx Mecto u posb  cpenu
MIPOLIECCOB yIpaBJeHUsS MIPOEKTAMH. Buapt TUIaHOB
(cTpatermdeckme, TeKymue, omnepaTuBHBIe). OCHOBHBIE U
BCIIOMOTATeNbHBIE  NPOLEAYPHl  IUIAHWPOBaHWS.  [IpHHIHIEI
IUIAaHUpOBaHUA.  [loCIeZOBaTENBHOCTh  IIAroB  KaJICHOAPHOTO
wraHupoBaHug. [loHATHS npeaMeTHOW o00NacTH TPOEKTa U
yOpaBJIeHUS TpeAMETHOH oOmacThio mpoekra. CTagum mporecca
YOpaBJICHUS MPEIMETHOH oOmacThio mpoekra. OCHOBHBIC 3amadn
CTaguil Tpolecca YNpaBJeHUS MPEJAMETHOW O0O0NacThi0 INPOEKTa.
CTpyKTypHasi AEKOMIIO3HMLMS IPOEKTAa KaK OCHOBA OIPEEICHUs
npeaAMeTHOW obiyiactu npoekTa. CTpyKTypH3aLusl pOeKTa: JIepeBo
Leneil, paboT, pecypcoB, CTOMMOCTH, YYAaCTHHKOB, MarpHla
OTBETCTBEHHOCTH. ONTHUMAIBLHBIN YPOBCHL JAC€TAJIN3AlUN. MeTOI[I:I
yIOpaBJIeHUs TpeAMETHOH o00JacThio INpoekTa. TexHomorus u
MPOLEAYPH BHECCHNSI N3MEHEHHUH B IIPEIMETHYIO 00J1aCTh TPOCKTA.
[Mpumeps! ompeneneHuss W IIOCTPOCHUS NPEAMETHOW ob0macTh
nmpoekta. Pa3paboTka TPOEKTHOH JOKyMEHTAIlMH: COCTaB |
MOPSIIOK pa3paboTKH. DKcrepTu3a mnpoekra. [lopsnok npoBeneHus
9KCTIEPTHU3HIL.

OIIK-3, IIK-6,
IK-18

Jlekus,
cobeceqi0BaHME,

dopym,
CaMOCTOATCIIbHAS pa60Ta CTy,IICHTOB

Tema 5 MatepuanbHo-
TEeXHUYECKas
MOATOTOBKA

MPOEKTA.

[IpaBoBoe perynmupoBaHHE IOTOBOPHBIX OTHOIIEHHHA. CTpykTypa
3a1a4y MaTepHUaIbHO-TEXHUYECKOM [IOATOTOBKH. Opranbl
MaTepUaIbHO-TEXHHYECKOT0 obecriedeHus. TOpri 1 KOHTPAKTBI: X
knaccuuKanus, MOPSIOK NPOBeIeHHs, (DYHKIHH YYaCTHHKOB,
mpoueaypa ToproB. JJoroBopbl U KOHTPAKThl: BUIBl U CTPYKTYpa,
3aKJII0UEHUE, UCTIOIHEHNUE U 3aBEPIICHUE JOTOBOpA.

OIIK-3, IIK-6,
IK-18

Jlexmus,

cobeceqi0BaHME,

pedepart, koHTpoIbHAs pabora Ne 1,
CaMOCTOsTeNIbHAs paboTa CTYICHTOB

Pazoen I11. Iloocucmemot ynpasnenus npoekma

Tema 6 VYmnpasneHue
BpPEMEHEM IMPOEKTA.

OmnpezencHue COCTaBa U B3aMMOCBSI3U paboT mpoekTa. [IpaBumia
MOCTPOCHHS CTPEIOYHBIX CETEBBIX auarpamm. J{uarpamma ["aHTTa.
Juarpammel npemecTBoBanust. KaneHaapHbIe MIaHbL.

OneHKa TMPOJODKUTEIBHOCTH paboT M pacyerT paclUCaHus
npoekTa. Pacder cereBoro rpaguka METOJJOM KPUTHYECKOTO ITYTH.
Pacuer cereBoro rpaduka meromom PERT. Meron ananmsa u
rpaduueckoit onenkn GERT. KoppekTupoBka ceTeBoro rpaduka.
Pacuer pacnmcaHWs TpPOEKTa METOJOM MATPHYHOTO aJIrOpUTMA.

OIIK-3, IIK-6,
IK-18

Jlekus,
cobeceqi0BaHME,

pedepar,
CaMOCTOsATCIIbHAS pa60Ta CTy'IleHTOB




VYnpapieHue pacuicaHueM MMPOEKTa.

Tema 7 VYmnpasnenue | OCHOBHbIE MOHATUS M NOpUHLUNOBL yhpasiaeHus croumocteio | OIIK-3, IIK-6, | MHTepakTuBHas neKuus,
CTOUMOCTBIO NIPOEKTA. npoekTa. IIponeccel ynpasnenus crouMocTbio npoekra. Crpykrypa | I1K-18 cobecenoBanue, 3cce, AUCKYCCHs,
3aTpaT mOpoekTa. MeTonasl OLEHKM 3aTpaT. MHCTpyMeHTBl st caMocTosTeNbHas paboTa CTYJEHTOB
OLIGHKM 3aTpaT INpoeKToB. Buasl cmer. Metoasl ompexaeneHus
CMEeTHOl ~ cToumocTH. bBromkerupoBanue  mpoekta.  Bupasl
610/pKkeToB. OTYETHOCTD MO 3aTpaTaMm.
Tema 8 Opranus3anuoHHas CTpykTypa u conepxanue npoekra. Ctpykrypst | OIIK-3, IIK-6, | Jlekmus,
OpraHu3anuoHHbIC ympaBiieHus1 npoekTamu. OpraHu3anoHHas cTpykrypa u cucrema | [TK-18 cobecenoBanue,
(hopMBI yripaBiIeHHUA B3aMMOOTHOIICHNH yJaCTHUKOB MPOEKTa. PyKoBOICTBO, IMAEPCTBO. pedepar,
MPOEKTOM. ®DopMupoBaHNe MPOEKTHON KOMaHIbI. DTalbl Pa3BUTHS MIPOESKTHOM caMocCToATeNbHAs paboTa CTYyJCHTOB
koMaHbl. [IpoekTHBIN oduc.
Tema 9 Konrpons u | Llenp m HazHaueHWe KOHTPOJs. Meroabl koHTposs. Tpebosanus k | OIIK-3, TIK-6, | MHTepakTHUBHAS JIEKIIHS,
pETyIHpOBaHME cucteMe KoHTpoJisa. IlpuHnmmer moctpoeHus dddextusnoit | ITK-18 cobecenoBanue,
MPOEKTA. cucteMbl  KoHTpois.  IIpomeccel  koHTpomst.  TexHomorus pedepar,
yhnpaBieHUs K3MEHeHUsMU. KOHTpoJIb CTOMMOCTH HPOEKTa. caMocTosTeNbHasl paboTa CTYJEHTOB
TpaauiMOHHBI METOJ M METOJ OCBOGHHOro oOwvema. OreHka
TeKylero craryca npoekta. OTdeTHOCTP 1O  3aTparam.
ITporuo3upoBaHye U3MEHEHUII.
Tema 10. Ynpasnenue | UuTerpupoBaHHOe ympasieHue usMmeHeHussMU. Kommynuxanuu B | OIIK-3, [IK-6, | Jlekuus,
KOMMYHHUKaLUAMU npoekTe: BHIbL, ocobeHHocTH. llenm wu 3amaum  ympasienust | [1K-18 cobecenoBaHue, TMCKycCusi, KOHTpoJIbHAs pabota Ne 2,

3aBepIICHUEM MPOEKTA.

KOMMYHUKaIMsIMH TIpoekTa. VH(opmMannoHHas COCTaBISIOIIAs
KOHTpOJIsI Tpoekta. MeTonsl 00paboTku  WHpOpManuu 00
WCTIONTHEHUN TIpOoeKTa. l3ydeHme OCHOBHOH OT4eTHOCTH 00
WCTIONTHEHUHN MPOEKTa YTpaBICHHE IPHEMKOH-caadeil oOBeKTa.
Brixoa u3 npoexra.

CaMOCTOATENbHAS
pabora cTyaeHTOB

10




I11. OBPA3OBATEJ/IBHBIE TEXHOJIOTUHA
B npouecce ocBOeHUSI TUCHUIUIMHBI «YIPaBICHUE MPOESKTAMI» UCIOJb3YIOTCS CIEAYIOLINE
o0pa3oBaTenbHbIC TEXHOJIOTHH B BH/I€ KOHTAKTHOM U CAMOCTOSITENIbHON paOOThI:
1. CranpapTHble MeTOAbI 00y4YeHMSI:
- MPAaKTUYECKUE 3aHATHUS, HA KOTOPBIX OOCYKIAIOTCS OCHOBHBIE MPOOJIEMBI, paCKphIBAacMbIC B
JEKUUAX U chopMyIHpOBaHHBIE B JOMAIIHUX 33JaHUSX;
- BXOJJHOM KOHTPOJIb (IMarHOCTUYECKOE TECTUPOBAHUE);
- MUCbMEHHbIE WU YCTHBIE JOMAIIIHHUE 3a/1aHuUs;
- KOHCYJIbTallUU MPEenoiaBaTeliei;
- caMmocTosiTeNbHas paboTa CTYIEHTOB, B KOTOPYIO BXOIUT OCBOEHHE TEOPETHYECKOIO
MaTepuana, MOATOTOBKA K TMPAaKTHUYECKUM U (Wid) TabOpaTOpPHBIM 3aHSTHUSM, BBITOJIHEHUE
YKa3aHHBIX BbIIIE MMCbMEHHBIX WM YCTHBIX 3aJJaHUH, paboTa c TUTepaTypoil.

2. Metoabl 00y4eHHsi ¢ NpPUMeHEHHMEM HHTEPAKTHUBHBIX (opM o00pa3oBaTebHBIX
TEXHOJIOTHIi:
- UIHTEPAKTUBHBIE JICKIIUU;
- (popymsr;
- 00CcyX/IeHHE TIOJITOTOBJIEHHBIX CTYyJEHTaMH 3CCE;
- IUCKYCCHUH;
- 00cyX/IeHre pe3yabTaToB pabOThl CTYJEHUYECKUX UCCIIE0BATEIbCKUX TPYIII.

IV. YYUEBHO-METOJAUYECKOE, TH®OPMAIIMOHHOE U MATEPUAJIbBHO-
TEXHUYECKOE OBECHHEYEHHUE JUCIUIIJIMHBbI

4.1 JIuteparypa

OcHoBHas IuTEpaTypa:

1. YopaBnenue nmpoekramu : yueOHuk / mox pen. H.M. @unumonosoii, H.B. MopryHoBoi,
H.B. Poguonogoii. M.: UH®PA-M, 2018. — 349 c¢. — (Bricmiee oOpa3oBanme: bakamaBpuar). -
Pexum nocrymna:

https://znanium.com/bookread2.php?book=918075

2. Ynpasaenue npoekramu: yueo. mocodue / FO.U. ITonos, O.B. fIkoBerko. M.: UHOPA-M,
2018. — 208 ¢. — (Yuebnuku mis mporpaMmmbl MBA) - Pexxum moctyma:

https://znanium.com/bookread?2.php?book=966362

3. YnpaBnenue mpoekramu opraHuzanuu : yueOHuk / I'.JI. Antonos, O.I1. IBanoBa, B.M.
Tymun. M.: UHOPA-M, 2018. — 244 c. — (Bwicuiee oOpa3oBanue: bakamaBpuar). - Pexum
nocryma: https://znanium.com/bookread2.php?book=914487

HopMaTHBHO-TIPaBOBbIE IOKYMEHTBI:

4. I'paxxnanckuii kogekc Poccuiickoit @enepanuu (dacte BTopas) — ot 26.01.1996 N 14-D3
(pen. ot 18.03.2019, ¢ u3m. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCFOQ
&req=doc&base=LAW &n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325
&REFBASE=L AW &stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94

5. Tpynogoii koaekc Poccutickoit ®@eneparuu. ot 30.12.2001 N 197-®3 (pen. ot 24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&
cacheid=9DESC80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW &n=351274&rnd
=0.3662321453604922#1 mmx856akzw

6. Hanoroseiii konekc Poccuiickoit denepanuu. Yacte (wacte mepsas)" ot 31.07.1998 N
146-®3 (pen. ot 01.04.2020)



https://znanium.com/bookread2.php?book=918075
https://znanium.com/bookread2.php?book=966362
https://znanium.com/bookread2.php?book=914487
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cacheid=9DE8C80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467
&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW &n=334660&rn
d=0.3662321453604922#2 1 vjthtx 1rm

JonoHuTebHAS JIUTEPATYpA:

1. Dxonomuka npennpusitus (opranusanuu, pupmer) : yueOonuk / O.B. Jlestkun, H.b.
Axynenko, C.b. baypuna [u ap.] ; mox pen. O.B. Jlepstkuna, A.B. beictpoBa. — 5-¢ u3a., mepepad.
u norn. — Mocksa : UHOPA-M, 2020. — 777 c¢. + Jon. Mmarepuaiibl [ DIEKTPOHHBIA pecypc]. —
(Briciiee oOpazoBanue: bakamaBpuar). — DOI 10.12737/textbook 594d2¢b99ad737.28899881. -
ISBN 978-5-16-104444-5. — Pexum gocryna:
https://znanium.com/read?1d=351556

2. Wnbuna, O. H. Merononorusi ympaBlieHUs MPOEKTaMU: CTAHOBJIEHUE, COBPEMEHHOE
cocrosiane U pasButue: Monorpadus / Uneuaa O. H. — Mocksa : By3oBckuit yueonunk: MHDOPA-
M, 2019. — 208 c. — (Hayunas kuura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?1d=339108

3. Anbimvz, B. M. HUccnenoBanre METOI0IOTUU OLICHKU U aHATIN3 3PEJIOCTU YIIPABICHUS
nopTQEsIMU MMPOEKTOB B POCCUUCKUX KOMMaHusx : MoHorpadus / B.M. Anusmun, O.H. Unpuna. —
Mocksa : UH®PA-M, 2018. — 202 c. — (Hayunas mbicib). - ISBN 978-5-16-101156-0. - Pexum
JIOCTyTIA:

https://znanium.com/read?id=297466

4. TlorameBa, I'. A. VYmpaiaeHue mnpoekTamMu (TIPOCKTHBIM MEHEIHKMEHT) : y4deOHoe
nocobue / I'.A. TlorameBa. — MockBa : UHOPA-M, 2020. — 224 c¢. + [lon. maTepuaibl
[DnexTponHsbIit pecypc]. — (Bricmiee obpazoBanme: bakamaspuar). — DOI 10.12737/17508. - ISBN
978-5-16-102874-2. — Pexum gocryna:

https://znanium.com/read?1d=346976

5. TuxommpoB O.I'. VYmnpaBiaeHue mpoeKkTaMH: TNPaKTUKyM: YyeOHoe mocobue /
Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Bricuiee oOpazoBanue:
bakanaspuar) (ITepenniér 7BL1) ISBN 978-5-16-011601-3 -Pexum JOCTYyTIA:
https://znanium.com/bookread2.php?book=537343

6. YmpasineHue mnpoektamu: YueOHoe mnocobme / JlykmanoBa W.I'., Kopomes A.l.,
Hexnuxona E.B., - 2-e u3n., (31.) M.:MUCHU-MI'CY, 2017. - 174 c.:.ISBN 978-5-7264-1746-2 -
Pexxum noctyna: https://znanium.com/bookread2.php?book=971764

7. VYmupapieHne mnpoeKkTamH (MPOEKTHBIH MEHEIDKMEHT): YueOHoe mocobme / IloTtamera
I''A. M.: HUL] UH®PA-M, 2016. - 224 c.: 60x90 1/16. - (Bricuiee oOpa3oBanue: bakanaBpuar)
(ITepernér 7B11) ISBN 978-5-16-010873-5 - Pexxum JOCTYyTIA:
https://znanium.com/bookread?2.php?book=504494

8. VYmpaBieHue npoekTamMu: IpakTUkyM: YueoHoe nocooue / Tuxomupona O.I'. — M.: HUIL]
NH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Beicuiee obpazoBanue: bakamaBpuat) (I[lepermér 7b11)
ISBN 978-5-16-011601-3 -Pexxum noctyma: https://znanium.com/bookread2.php?book=537343

9. VYmnpapnenue npoektamu Ha ocHoBe ctanaapta PMI PMBOK. M3noxeHnne MeTo10710TUN
u onbIT ipuMenenusi / [1aBmoB A.H., - 5-e u3n., (3:m.) M.: Jlabopatopus 3Hanmii, 2017. - 274 c.:
ISBN 978-5-00101-521-5 - Pexxum gocrtyna: https://znanium.com/bookread2.php?book=540846

10. Ynopapienne npoekTaMu HHGOPMAIMOHHBIX cHCTeM : y4eb. mocodue / JI.A. Cricoena,
A.E. Carynuna. M.: UHOPA-M, 2019. — 345 c.— (Bricmiee 06pa30BaHHe bakanaspuart). —

www.dx.doi.org/10.12737/textbook 5cc01bb1923e13.56817630. Pexum
nocryma: https://znanium.com/bookread2.php?book=953767
11.  Ynpasnenue npoektamu ot A 0 51 / Hetoton P., - 7-e u3a. M.: Anbnuna [1a6i., 2016.

- 180 c.: ISBN 978-5-9614-5379-9 - Pexxum
nocryma: https://znanium.com/bookread2.php?book=926069

12.  VYmpaBnenue mnpoektamu : ydeOHuk / mox pea. H.M. ®Dwimmonosoii, H.B.
MoprynoBoii, H.B. PomuonoBoit. — Mocka : UHDPA-M, 2019. — 349 c. — (Bricuee
oOpa3oBaHue: bakanaspwuar). — Pexum JIOCTYyTIA:



http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
https://znanium.com/read?id=351556
https://znanium.com/read?id=339108
https://znanium.com/read?id=297466
https://znanium.com/read?id=346976
https://znanium.com/bookread2.php?book=537343
https://znanium.com/bookread2.php?book=971764
https://znanium.com/bookread2.php?book=504494
https://znanium.com/bookread2.php?book=537343
https://znanium.com/bookread2.php?book=540846
https://znanium.com/bookread2.php?book=953767
https://znanium.com/bookread2.php?book=926069

www.dx.doi.org/10.12737/textbook 5a2a2b61a850b2.17424197- ISBN 978-5-16-105962-3. -Pexum

JOCTYyTIA:
https://znanium.com/read?1d=330949
13. Kosnosckas C.A. MeTtoauueckoe mocoOue 1Mo MpOBEICHUIO MPAKTHYECKUX 3aHATHH U

OpraHM3aIli CaMOCTOSTENILHON pPabOThl CTYIEHTOB MO JUCIHIUIUHE «YTPABICHHE MPOSKTAMU»
HalpaBJieHUs TOATOTOBKM Tporpammbl  OakamaBpuara 38.03.02 MenemxmenT mpoduis
«Menemxment opranuzaum». — 'OY BO K® POV um. I'.B. Ilnexanosa — 2020. - 24 c.

Kapra obecrnieueHHOCTH AMCHUIIIMHBI Y4EeOHBIMU HM3IAHUSIMH W HHBIMU HH()OPMAIIOHHO-
OMOIMOTEYHBIMU peCypcaMu IIPECTaBIeHa B IPUIIOKEHUHU A.

4.2 llepeyeHb MHPOPMAITMOHHO-CIIPABOYHBIX CHCTEM

1. UudopmanmonHas crnpaBOYHO-TIpaBoBasi cucreMa  KOHCYnbTaHT MroC (JIOKalbHas
BepCHs)

2. CnpaBo4HO-NIpaBoBas cucTeMa ['apaHT (J0KaJibHasE BEPCHsL)

4.3 IlepedeHb 2JIEKTPOHHO- 00Pa30BaTeIbHBIX PECYpPCOB

1. 9bC «<MHD®PA-M» http://znanium.com

2. OBC  «Jlamp»  KHmxnas  kosnekuus — «VHKXEHEPHO-TEXHUYECKHE  HAYKH)»
www.e.lanbook.com

3. OBC BOOK .ru http://www.book.ru

4. 9BC «OPAWT» https://biblio-online.ru/

4.4 llepeuenb npogeccHOHAIBbHBIX 023 TAHHBIX

1. baza nanubeix HayuHoti anektponHoi 6ubamoreku eLIBRARY.RU http://elibrary.ru

2. bubmmorpadudeckas " pedeparuBHas 0a3za JTAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 Ilepeyenb pecypcoB MH(POPMALMOHHO-TEIEKOMMYHUKAIIUOHHOW ceTn «HTepHeT»,
He00XO0IMMBIX ISl OCBOCHUSI IMCIUTIMHBI

1. Caiit «KomnbroTepHas MOAJEPKKAa y4eOHO-METOIMUYECKOW MESATETbHOCTH (HIIHAIa
http://vrgteu.ru

2. EnuHoe OKHO JocTyma K 0Opa3oBaTeNbHBIM pecypcaMm - ¢eaepanbHas WHPOpMalMOHHAS
crcTeMa OTKPBITOrO JIOCTYIa K MHTErPaJbHOMY KaTaJlory 00pa3oBaTeIbHbIX MHTEPHET-PECYPCOB U K
AJIEKTPOHHON OHONMMOTEKEe Y4eOHO-METOIMYECKMX MaTepHajioB Ui BCEX YPOBHEH 0Opa3oBaHMS:
http://window.edu.ru/

4.6 Ilepeuenb MHGPOPMAUMOHHBLIX TEXHOJOTHH, HMCIOJb3yeMbIX MPH OCYILIECTBJIECHUH
o0pa3oBaTeIbHOTO TMpolecca MO JUCHUIUVIMHE, BKJIKYasg IepeyeHb MPOrpaMMHOro
ob0ecrieyeHust
1. Onepannonnas cucrema Windows 10
2 IMaker mpuknagabix mporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity ans Ousneca-
Pacmmpennsriit Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

4.7 IlepeyeHb Y4eOHO-METOAUYECKOr0 olecHedyeHHs] ISl CAMOCTOATENbHON PadoThI

0o0yuyaruuxcst Mo JUCHHUIJINHE

3amaHus 1A OpraHU3alldd  CaMOCTOATENbHOW  paboThl MpEACTaBIEHbl Ha  CalTe
KOMIIBIOTEPHON MOAJEpX KU yueOHOW aearenbHocTH KpacHomapckoro ¢umumana POY um. T'.B.
[InexanoBa B «MeToarueCKOM MMOCOOMH MO MPOBEACHUIO MPAKTUYECKUX 3aHATUHN C UCIOJIBb30BaHUEM


http://www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197
https://znanium.com/read?id=330949
http://elibrary.ru/
https://www.elsevier.com/solutions/scopus
http://vrgteu.ru/
http://window.edu.ru/

HHTCPAKTUBHLIX MCTOIOB O6y‘-ICHI/I$I U OpraHu3annu CaMOCTOSTEILHOU paGOTBI» IO OUCLHUIIIINHE
«YmpaBneHue npoexkramMmmu». Pexxum gocryna: http://vrgteu.ru.

Paspnean 1. «Mcropus ¥ KOHI UM YIIPABJICHUS IIPOEKTAMMU»
Tema 1. «McTopusi pa3BUTHA METO/A YIIPABJIEHUS POEKTAMM U €ro0 KOHIEe M D)

Jlureparypa: O-1,2; HIIJ-1; A-5, 7, 12, 15.

1. Bonipocsl 111 caMONIPOBEPKH:

1. B 3aBucumMocTy OT BUa OHU3HECA U MPOU3BOJICTBEHHOTO MpOoLiecca MPOEKThl MOTYT UTPaTh
OOJBIIYI0 WM MEHBIIYI0 pPOJb B JEATENbHOCTH opranuzauuu. [loTpeOHOCT, B peanusanuu
MOCTOSIHHBIX U3MEHEHUH 00Jiee BHICOKA B BHICOKOTEXHOJIOTMUHBIX OTPACIIAX (B CHIIY HEOOXOAUMOCTH
ycreBaTh 3a TEXHOJOTHYECKHUM TMPOTPECCOM, BIHMSIOIMIMM HA pa3BUTHE pHIHKA U TpeOOBaHUs
noTpeduTeneii), B OTpacisix C BBICOKMM YPOBHEM KOHKYPEHIIMH (BCIEACTBHE HEOOXOIMMOCTH
MIOCTOSIHHO COBEPIICHCTBOBATh MPOJIYKIMIO U YCIYI'M B KOHKYpeHTHOW OopnOe). HazoBure emre
MpUMepbl BUIOB OM3HECA, B KOTOPBIX MPOEKTHI COCTABJISIOT 3HAYUTEIBHYIO YacTh JAEATEIHHOCTH
OpraHM3alfy U KU3HEHHO BAYKHBI JUTSI CYIIeCTBOBaHuUs Ou3Heca. [Touemy?

2. OpHa w3 3a71a4 yIpaBlIeHUs MPOSKTaMH B OpTaHHU3AIMH CBs3aHA ¢ 00eCIIeYeHUEM Tiepeadn
pEe3yNbTaTOB W OTBETCTBEHHOCTH OT MPOEKTHOW JEATENbHOCTH K OINEPAIlMOHHOM, TeKyIen
nesitenbHOCTH. ChopMynupyiiTe, Kakue mpoodIeMbl BO3MOXKHBI IPU PEIICHUN TaHHOH 3aaun? B dyem
MPUYKHBI 3TUX Mpo0ieM?

3. Bnagenen 6u3Heca MpuHSII peieHUe 0 MpuoOpeTeHn: (HyTOOILHON KOMaHABL. ITO MPOCKT
iy HeT? Eclii He MPOEKT, TO K KaKOMY BHUIY JIE€SITEIbHOCTH 3TO oTHOCUTCA? [louemy? Eciu nmpoekr,
TO K KaKOMY TUITy OTHOCUTCS?

2. Bomnpocsl u 3a1aHus 1JIs1 CAMOCTOATE/ILHOM padoThI:

1. IlpuBenuTe mpUMEpPhl BBICOKOYHHUKAIBHBIX IMPOEKTOB M IPOEKTOB C HE3HAUYUTEIbHON
CTENEHbIO YHUKAIBHOCTU. K KakiM THIaM MpOEKTOB Yalle OTHOCSTCS T€ U APYTHe MPOEKTHI?

2. Belienure mpoeKThl, B KOTOPBIX BBl ydacTBoBaJM? Kakue IpOEKTHl BaM IOKa3alUCh
Haubonee cnoxuabiMu? [Touemy?

3. basupysicb Ha CHUCTEMHOW MOJENW YIpaBiICHUS MPOEKTAMH, OMNPEIEIUTE OCHOBHBIC
Mporecchl W (YHKIUU YIPABICHUS MPOEKTOM JJisi Pa3IMYHBIX OOBEKTOB YIPABICHUS: MPOEKTa,
MPOrPaMMBI, TOPTHETS TPOEKTOB.

4. B yem npuHIMNHAIBHBIC PA3JIMUUS IPOEKTA, TporpamMmMbl U opTdens npoektoB? Kak atu
pa3nuuus BIUSIOT HA 3374 yIpaBiIeHUs] UMU?

5.B 4eMm paznuuusg yOpaBlieHUS MPOEKTaMU M MPOrpaMMaMd B KOMMEpPYECKOM U B
rOCyJIapCTBEHHOM CEKTOpax?

3. Pedeparnl no Teme:

1. IIpoexTsl 1 mporpamMMbl B TOCYAAPCTBEHHOM CEKTOPE;

2. Ymupasnenue npoekramu B Poccuu.

Tema 2. «OCHOBBI YIPpaBJICHUS MIPOEKTAMM)

Jlureparypa: O-1,2; HITJI-1; -5, 10, 15.

1. Bompochl 1151 CAMONIPOBEPKH:

1. Y4acTHUKHM NPOEKTa, X KIACCU(PUKAIIHSL.

2. JKW3HEHHBIN UK TPOCKTA.

3. OOBeKT U CyOBEKT YIPABICHHUS B paMKaX KOHIICTIIIUN yIIPABICHUS TPOCKTaMH.
2

1

. Bormpocsl 1 3a1aHus VIS CAMOCTOSITEJIbHOM PadoThI:
. KpI/ITepI/I}IMI/I YCHOCUIHOCTH MPOCKTA CO3AaHNd HOBOI'O (l)I/IJ'II:;Ma MOTyT 6I:>ITI:;Z
- caaya rorToBoro (l)I/IJ'H:;Ma B CPOK, B paMKax BBIJCJICHHOI'O 6IOI[)K€Ta;
IMOJIy4YCHUC OHPCZ[CHCHHOP’I HpI/I6BIJ'II/I 0 pe3yJibTaTaM IoKaTa u T.A.


http://vrgteu.ru/

Onpenenure MHHUMAJIBHBI HA0Op KpPUTEPUEB, JOCTIDKEHHE KOTOPBIX TIO3BOJIUT OCHOBHBIM
YY4aCTHHUKAM MPOEKTa CIIENATh BBIBO, YTO TMPOEKT SIBIISETCS YCIIEIIHBIM.

Henocrmxenne Kakux KpUTEPHUEB MPHUBEIET K TOMY, YTO HHBECTOP TIOCYUTAET MPOEKT MPOBATIHLHBIM?

2. KowmraHus, 3aHUMAIOMAascs Mpoaaked aBTOMOOMIICH, B YCIOBHAX POCTa MPOJAXK CTOJKHYIACH C
MpoOJIEeMO TEXHUYECKOro OOCTy)XMBaHHA TMPOJAHHBIX aBTOMOOWJeH. MOIIHOCTH CYIIECTBYIOIIErO
TEXHUYECKOT0 ILEHTpPa YK€ HE CIPaBIAIOTCA C 00BEMOM OOpalieHHid. DTO BeAeT K YBEITHYEHHIO CPOKOB
OXUIAHUA KIUEHTOB B OYepeIH, CHIDKCHHIO KayecTBa OOCIHY)XMBaHHUS M, KaK CJEICTBHE, K IOTepe
JIOSUTbHOCTU KJIMEHTOB U YXYALICHUIO UMUIXKA. [IpUHATO perieHre MHUIMUPOBATh MPOCKT CTPOUTENbCTBA U
BBOJIa B 9KCILTyaTalMI0 HOBOTO TEXHUYECKOTO LIEHTPA.

Kaxk mMoryT ObITh c(hOpMYyIIMPOBaHBI CTPATETMUECKHUE TIETH JAHHOTO IIPOCKTa?

Kaxk moryT ObITh c(hOpMyIHPOBaHEI €0 KPATKOCPOUHBIE TSN ?

Uro siBnIsieTCS MPOIYKTOM MPOEKTa?

Kakwue 3amaun He0OXOJMMO PEIIUTD B XOJI€ €r0 pean3aiu’?

3. Tlouemy B mpoekTax pa3pabOTKH MPOTPaMMHOTO OOECIICUEHHUS YacTO NMPUMEHSIOT XKU3HCHHBIN
LUKJI THITA «crupaiby? s Kakux ele MpOoeKTOB IPUMEHUM TaHHBIA BU )KU3HEHHOTO KA’

4. TlpoBeauTe aHANU3 MPOEKTa IO TOATOTOBKE W TMpoBeAeHUI0 ONUMIHMICKAX HMIP KaK OOBEKT
ynpasneHus. OmnpenenanTe OCHOBHBIE LIETH W COJIEpkaHWe TpoekTa. Kakme orpaHWYeHust SBISIOTCS s
JAHHOTO TpoeKTa HanOoJee BaxXHbIME? C 4eM CBsI3aHa YHUKAIBHOCTH JaHHOTO MPOEKTa?

5. Tpoananm3upyiiTe MPOEKT MPOBENEHHs NMPEIBBLIOOPHON KaMIIaHWUHM KaHIWAaTa B JEIyTaThl Kak
00BeKT ympapieHus. Kakue orpaHuveHus sBISIOTCS IJIs JaHHOTO IMPOeKTa Hambosee BaxHbIMU. Kakue
(akTOpbl BHENIHEW Cpelbl OKa3bIBAlOT HAWOOJbIIEe BIMSHUE Ha J3TOT npoekT? Kakue mnpuauHb
HEOTPEACTICHHOCTH BbI OBl BBIACITHINA?

6. Kakue ¢axTopsl, Ha Ball B3I, HOBBHIIAIOT CIIOXKHOCTh MPOEKTa KaK OOBEKTa YIpaBJICHUS?
Kakue marn momkeH MNPEenNpuHATE MEHEKEep NPOSKTa B Hayaje MPOEKTa, YTOOBI ONpEACITUTh €ro
CJIOXHOCTB?

7. Ha3oBUTE€ OCHOBHBIE TIPYIIIBI IIPOLIECCOB YIpPAaBIECHUsA INpoekTaMu. KpaTko oxapakrepusyirte
CYIIIHOCTB ¥ COZEP KaHNE TIPOIIECCOB KaXKIOM IPYIIIbI.

Paznen 2. «Pa3paboTka npoekTa v ynpapJjieHUe ero npeaMeTHoi 00J1acTbI0»
Tema 3 «Pa3padoTka npoexkTa H oneHka ero 3¢¢peKTHBHOCTH

Jureparypa: O-1,2; HITJI-1, 2; -5, 7, 10, 15.

1.Bonpocsl 111 caMONpOBEepPKH:

1. VHunmanms npoekTa u pa3pabdoTka KOHICTIIHU IIPOCKTa.

2. Uenu npoekTta u GopMHUPOBAaHHE UAEH MPOEKTA.

3. VYcraB npoekTa.

4. TlpenBapuTenbHBIN aHATN3 OCYIIECTBUMOCTH NpoeKTa. [Ipe IHBECTUIIMOHHBIE HCCIIEIOBAHNS.

2. Bomnpocsl ¥ 3agaHKs 1JI1 CAMOCTOATEILHOM padoThI:

1. Ha3zoBuTe OCHOBHBIC (aKTOpPhI, MPENATCTBYIOMKUE 3(G(MEKTHBHON HWHHUIHAIIMKA U 3aIMyCKy
MPOCKTA.

2. TlepeyuciuTe THUIOBBIE WHCTPYMEHTBI METOMIBI, PEKOMCHIYEMBIC MEHEIKEpPY MPOCKTa Ha
HAYaIbHBIX JTAMax MPOeKTa.

3. OOocHyliTe HEOOXOAUMOCTb Pa3pabOTKK Y cTaBa NPOEKTA.

1. KakxoBbI OCHOBHBIE pUCKH HadadbHOU (pa3sl mpoekTa?

2. KT0 SIBISIIOTCSI OCHOBHBIMU YYaCTHHKaMU WHHUIMAIMK Tpoekra? KakoBbl 3aaun Kaxaol u3

TIePEYHCIICHHBIX POJIei?
3. TlpemmoxuTe IOBECTKY CTAPTOBOT'O COBEIIaHUS 110 TTpoekTy. O00CHYITE ee.

Tema 4. «IlnaHnpoBaHue NPoOEKTa»

Jlureparypa: O-1,2; HIT/J-1, 2; J1-5, 7, 10, 15.



1.Bonpocsl 111 caMONIpOBEpPKH:

1. IIpoueccrl MIaHUPOBAHUS, X MECTO U POJIb CPEIU IPOLECCOB YIPABICHUS IPOEKTaMHU.

2. Buzpl miaHoB (CTpaTeruuecKue, TEKyIe, OnepaTuBHbIC).

3.1IpyHUUNBI TUTAHUPOBAHUS.

4. IlocnenoBaTeabHOCTD MIArOB KaJIEHAAPHOTO MJIAHUPOBAHUS.

5. [loHsATHA TIpeAMETHOM 00JIaCTH MTPOEKTA M YIPABJICHHS MPEIMETHON 0071acThIO TPOCKTA.
Cranuu niporuiecca.

6. CTpykTypHasi IEKOMIO3UIMs MPOEKTa KaK OCHOBA OMNPEIEIICHUS IMPEIMETHON 00JacTu
MIPOCKTA.

2. Bomnpocs! n 3a5aHus 1JIs1 CAMOCTOATEJIBHOM padoThI:

1. Ilepeuncnure TUIOBbIE HHCTPYMEHTHI U METOABI, PEKOMEH1yEMbIE MEHEDKEPY MTPOEKTa
IIPU IUIAHUPOBAHUU IIPOEKTA.

2. Yro Takoe conepkaHue npoekra’?

3. Kak B3auMOCBsI3aHBI IPOIIECCHI OMPEACTICHUS COJIEPKaHMsI, ONPeeTICHUs cocTaBa padoT
U pa3paboTku OroKeTa mpoekTa?

4. OmnpeznenuTte rIaBHYIO LENIb UACHTU(PHUKALIMA PUCKOB.

5. Uro Takoe opraHu3alMoHHas CTpyKTypa npoekta? Kto u korga ee pazpabaTsiBaet?

Tema 5. «MaTepuajbHO-TEXHUYECKAS MOATOTOBKA MPOEKTA»

Jlureparypa: O-1, 2; HIIA-1, 2; -5, 7, 10, 15.

1.Bonpocsl 111 caMONIpPOBEPKH:

1. IlpaBOBO€ peryimpoBaHUE IOTOBOPHBIX OTHOIIECHUM.

2. Crpykrypa 3a1a4 MaT€pUaTbHO-TEXHUYECKON MOATOTOBKH.

3. Opranbl MaTepHAIbHO-TEXHUUECKOTO 00ECIeUeHUSI.

2. Bomnpocs! n 3a5aHus 1JIs1 CAMOCTOATEJIBHOM padoThI:

1. ITpouecchl MIaHUPOBAHUS, X MECTO U POJIb CPEIU IPOLECCOB YIPABICHUS IPOEKTAMHU.
2. KakuM 00pazom peryaupyroTcst JOTOBOPHbIE OTHOILICHHS B paMKax MpoeKTa’?
3. Ilepeuncnute opranbl MaTepUAIbLHO-TEXHUYECKOTO 00ECTIEYEHHUSI 110 TTPOEKTY.
4. TlpuBeaute Kiaaccu(UKAIMIO TOPTOB U KOHTPAKTOB.

5.  Onumwure TEXHOJIOTUIO POBEICHUS TOPTOB.

6. OnummuTe TEXHOJIOTHIO 3aKII0YEHHS] KOHTPAKTOB.

Tembl pedepaToB:
1. Hcropus pa3BuUTHS poliecca IPaBOBOrO PETyJIMPOBAHNS JOTOBOPHBIX OTHOILIEHUH.
2. OmnbIT 3apyOEKHBIX CTPaH B 00JIACTH MaTepUaTbHO-TEXHUYECKON TTOATOTOBKH MPOCKTA.

Tema 6. YnpaBiieHue BpeMeHeM MPOEeKTa
Jlureparypa: O-1,2; HITI-1, 2; 1-2, 3,5, 7, 8.

1. JAMcKycCHOHHBIE BONIPOCHI

1. JKu3HeHHbIN HUKIT TPOEKTa — 3TO:

1) cranus npoeKTUpPOBaHUSI IPOEKTA

2) BpeMEHHOH MPOMEXYTOK MEX/y MOMEHTOM 00OCHOBaHHSI MHBECTHLIUH 1 MOMEHTOM,
KOTJ1a OHM OKYNUJINCh

3) BpeMEHHOH NMPOMEXYTOK MKy MOMEHTOM HOSBIICHUSI, 3apOXKIECHUS IPOEKTa U
MOMEHTOM €T0 JINKBUAALIUHU, 3aBEPIICHUS

4) BpeMEHHOW TPOMEKYTOK MEXy MOMEHTOM IOJIy4E€HHUs 3a/1laHUs OT 3aKa3uuKa U
MOMEHTOM CJIa4yM [IPOEKTa 3aKa3UUKy

2. KanenmapHoe ruraHupoBaHue HE BKJIFOYAET B ceOs:

1) niianupoBaHue coep>KaHUS TPOEKTA

2) ompeaenieHue Mocae10BaTeIbHOCTH padoT U IMOCTPOESHUE CETEBOT0 Tpaduka



3) onpenenenue noTpeOHOCTEH B pecypcax (JI0 11, MAIIUHBI, MEXaHU3MbI, MAaTEPUAIIBI U T.JI.)
U pacyer 3aTpaT U TPya03aTpat Mo MPOEKTY

4) ompezesieHne ce0eCTOMMOCTH MPOAYKTa MPOEKTa

3. IlpuHIHUIT «METOAAa KPUTHIECKOTO MYTH» 3aKIF0YAETCS B!

1) AHann3e BEpOSITHOCTHBIX TapaMETPOB AJINTENBHOCTEHN 3a/1a4 JIeXkKaIUX Ha KPUTUYECKOM
yTH

2) AHann3e BEPOATHOCTHBIX IMapaMeTPOB CTOUMOCTEH 3a/1a4

3) AHanu3ze pacnucaHus 3a7a4

4) Ananuze JIUTENbHOCTEN 3a/1a4, COCTABISIOMINX KPUTUUECKHUHI MYyTh

4. Kakoe pacnpeeneHne UMeeT KOHUCHBIN MoKa3aTeNlb CPeAHEN JUTUTEILHOCTH MPOEKTa
paccuutanHbiil o merony [IEPT:

1) I'ayccoBckoe

2) [lyaccoHoBCKO€ pacnpeerneHue

3) HopmanbHoe pacnpeneneHue

4) TpeyronpHOE pacmpeaesiecHue

5. UTo CIlyKUT rOpU30HTAIIBHON OChIO quarpaMmsbl ['aHTa:

1) I[lepeuyens pecypcoB

2) [lepeuens 3amau

3) AMTenbHOCTh TPOEKTa

4) TlpenmecTByrouye 3a1a4u

6. Kakoe nipencrasienue siBnsieTcsi ocHOBHBIM B MS Project:

1) Anarpamma ["anTa

2) Ucnonws3zoBanne Pecypcon

3) Ucnonb3oBanue 3aaa4

4) CereBotii rpadux

7. CokpaliieHre BpeMEeHH padOoThl HaJ IPOSKTOM JTOCTHTACTCS:

1) cokpareHrueM OTHOTO WU OOJIBIIIETO KOJIMYEeCTBA ICUCTBUH (Oreparinii) Ha KpUTHIECKOM
MyTH

2) cokpaleHueM OJHOTO WM OOJIBIIETO KOJNYECTBA MPOU3BOJIBHBIX JACUCTBUI (OTeparuii)
MPOEKTa

3) cokpalieHrueM OJTHOTO WU OOJIBIIETO KOJIMYEeCTBa ICUCTBUH (orieparuii) Ha
HEKPUTUIECKOM ITyTH

4) cokpaleHueM OJJHOTO WU OOJBIIET0 KOJIMYECTBa IEHCTBUH (onepalinii) Ha KpUTUIECKOM

yTH

Bonpock! AJ1s1 CAMOKOHTPOJIA:
HazoBuTe 0CHOBHBIE IIarH MpoIecca pa3padoTKy KaJICHIAPHOTO TIaHa TIPOCKTa.
KaxkoBa B3aMOCBSI3b MEX/Ty TPYJ03aTpaTaMy U IPOIOJKUTEILHOCTHIO PA0OTHI?

3. Uro npuHATO HA3BIBaTh BeXaMH B KaJleHAapHOM TutaHe? OxapaKkTepusyiTe COOBITHE, KOTOPOE
MOTJIO OBI CITYKUTh HIIeaTbHOW BEXOi.

4. Kaxkoit METOJT OIIEHKH ITUTEIIFHOCTH PAaOOTHI CYUTACTCS OJHUM M3 CaMbIX TOUHEIX? CpaBHHTE
3TOT METOJ C APYTUMHU METOAaMHU OLIEHKaMU JITUTEFHOCTH.

5. Kaxkue MeTonbl OIIEHKH IIUTEIHHOCTH paboT BbI 3HaeTe? ONMUIINTE KaXKIbI U3 HUX.

6. IlepeuncnuTe M3BECTHBIC BaM THIIBI JOTHICCKUX CBsI3eH Mex Ay paboramu. [loscHUTE KaXKIbIit
T cBs3u. [lpuBeaure mpuMepsl.

7. Kaxkue paboThI B TPOEKTE HA3BIBAIOT KPUTHUSCKUMU? B 4eM CYNIHOCTh KPUTHYECKOTO ITyTH
npoekra’?

8. Uro Takoe pecypcHbil KOHQIUKT? Kakue criocoObl pa3penieHus peCypCHBIX KOH(IMKTOB BaM
WU3BECTHBI?

9. Kaxkue pe3epBbl MOTYT OBITh PACCUMTAHBI IT0 METOLY KPUTHIECKOTO TyTH?

L



10.Yto Takoe 6a30BbIN KajeHaapHbIH mian? KakoBo ero HazHauenne? Korna ero ¢pmukcupyror?

3anaHus AJ151 CAaMOCTOATEIbHOM padoThI
3aoanue 1. PaccMoTpeTh CeTh MPOEKTA, MPEACTABICHHYIO CIAEAYIOIMMME JaHHbIMU . HeoOxoaumo
HaWTH KpUTHYECKH TyTh. CKOJBKO BpeMEHHU MOTpeOyeTcs NI 3aBeplieHus mpoekra? MoxHO In
OTJIOKUTH BBIMOJIHEHHE paboThl D 6€3 0TCpOUKHU 3aBeplieHHs mpoekTa B 1enoM? Ha ckonbko Henenb
MOJKHO OTJIOXHUTH BBIMTOJIHEHUE paboThl C 6€3 OTCPOUKH 3aBEPIIICHHUS TPOSKTA B IIEIOM?

Pabora Henocpeacreennbiii | IlpogokureasHOCTD
NpeaIecTBeHHUK padoThL,HE.
A - 5
B - 3
C A 7
D A 6
E B 7
F D,E 3
G D.E 10
H C,F 8

3aoanue 2. TIpoeKT MyCKOHAIAIKU KOMIIBIOTEPHOM CUCTEMBI COCTOUT U3 BOCBMH PadoT.

Pabdora | HenocpeacrBennslii | IIpoao/KuTEIbHOCTD
npeaecTBeHHUK padoThI,HES.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3

Haiitu kxputnyeckuii myth . CKOJIBKO BpeMEHHU MOTPeOyeTCs I 3aBepiIeHHs TpoekTa ? MoKHO Jin
OTJIOKUTH BhIMOTHEHHE paboTel C 6€3 0TCPOUKHU pa3peiieHus mpoekTa B neiaoM? Ha ckoiabpko Henemnb
MO>KHO OTJIOKHUTh BBINTOJIHEHUE paboThl FOe3 0TCpouky 3aBepilieHus MPOeKTa B 1EeIoM?

3. Pedepatsl o Teme:

1.ILranupoBaHNE C YIETOM OTPAaHUICHH HAa PECYPCHI.

2 PecypcHble KOHQIHUKTHI: CYIIHOCTD U ITyTH UX PEUICHIS.
3 Cucrtema KOHTPOJISI CPOKOB IIPOEKTA.

Tema 7. «YnipaB/ieHHe CTOMMOCTBIO MIPOEKTA»

Jlureparypa: O-1,2; HII/-1, 2; 1-2, 3,5, 7, 8.
1.Bomnpocshl 1jisi caMOTNIPOBEPKHU:

1. WHCTpyMEHTHI JUTsl OIICHKU 3aTpat MPOSKTOB.

2. Bunsl cMmer.

3. Merozsl onpeaeneHus CMETHOM CTOMMOCTH.
4. bromxeTupoBaHHE MTPOEKTA.
5. Bupsl Or01KeETOB.
10. OT4eTHOCTH MO 3aTpaTaM.

2. Bomnpocsl ¥ 3agaHus 1JI1 CAMOCTOATEILHON padoThI:



1. Knaccuduuumpyiite OCHOBHBIE BHIIBI 3aTpaT B IpoekTe. KpaTko oxapakTepu3yHTe KaxXIblidi U3 HUX.

2. IlepeuncnuTte OCHOBHBIE METOABI OLICHKH CTOMMOCTH paboT mpoekTa. OnuiunTe JOCTOMHCTBA U
HEJO0CTaTKU KakJI0r0 METO/a.

3. Yro Ttakoe cMmera npoekTa? [lepeuncinte OCHOBHBIE BUJIbI CMET M0 COAEPKAHMIO.

4. Yro Taxkoe CBOJHBIN CMETHBIN pacueT? 113 uero o coctout?

5. B yem 3akitouaeTcs TIaBHOE OTIMYME CMETHI OT Orokera. Kiaccuduumpyiite OromKeThl MpoeKTa
110 Ha3HAYCHHIO.

6. Onumure OCHOBHOE OTJIMYME METOJIa OCBOCHHOI0 00beMa OT TPAJULMOHHOTO KOHTPOJIS
CTOMMOCTH.

7. C Kakoi 1eJbt0 He00X0IUMO IPOU3BOANTh AHAIN3 TPEHIOB U TEHACHIUH [IPY HCIIOIb30BAHUH
METO/a OCBOEHHOI0 00bema?

Tema 8. «OpranuzannoHusie (pOpMbI yIIpaBIeHHS TPOEKTOM)
Jlureparypa: O-1,2; HII/-1, 2; 1-2, 3,5, 7, 8.

1.Bonpocsl 111 caMONIpOBEepPKH:
PykoBoACTBO, JINAEPCTBO.
dopmMupoBaHHE NPOESKTHONH KOMaHIBI.
Otansl pa3BUTHS TPOSKTHONH KOMAaH/BI.
[IpoexTHbIi oduc.

balbalis e

2. Bomnpocsl n 3a5aHus 1JIs1 CAMOCTOATEJIBLHOM padoThI:

1. B ueM npuHIUNHATIBHbBIC OTIIMYHS KOMAHBI U IPOCKTHOW TPYIIIIHI?

1. OmnummuTe ocHOBHBIC MPUHITUATIEI Moaenn STAR.

2. HazoBure 4eThIpe OCHOBHBIX MocTyiaTa KoHIenimu T.E.A.M.

3. Tlepeuncnure ocHOBHBIE (ha3bl KUIHEHHOTO IMKIIA PA3BUTHSI KOMaH/IbI TpoekTa. KpaTko
OXapakTepu3yhTe Kaxayro dasy.

4. OnumuTe OCHOBHBIE CTHIIN pyKOBOACTBA. OOOCHYMTE MPUMEHEHHE KaXKI0TO U3 HUX B IIPOCKTE.

5. Uro takoe xommnereHIusa? B ueM 0c0O0EHHOCTh KOMIIETEHTHOCTHOT'O TIO/IX0/Ia K HA00PY KOMaHIbI
npoekra’?

6. Kaxkue pekoMeHIaMu BBl MOXKETE JIaTh MEHEIDKEPY NPOCKTA JIJIsl UCKITIOYCHHS KOH(JIMKTA C

(byHKHI/IOHaJ'H)HI:IMI/I PYKOBOOUTEISAMU IIPU Ha60pe KOMaH/bI HpOGKTa?
7. Hepe'{I/ICHI/ITe 1 OIMUIIHUTE OCHOBHBIC KOMIICTCHIIMU PYKOBOJAUTECIIA ITPOCKTA.

3. PedepaTsl o Teme:
1. PykoBOACTBO, THIEPCTRO.
2.  OmsIT 3apyOCKHBIX CTpaH B 00JIaCTH OPTaHU3AITMOHHBIX (popMa yIIpaBiIeHUS POSKTAMH.

Tema 9. «KOHTPOJIb U peryJiMpoBaHue MPOEKTa»

Jlureparypa: O-1,2; HII/J-1, 2; -2, 3, 5, 7, 8.
1.Bonpocsl 111 caMONIpOBEepPKH:
1. KoHTpoJb CTOMMOCTH IIPOCKTA.

2. TpamunHMOHHBIN METOJ M METOJ OCBOSHHOTO 00heMa.

3. OreHKa TEKyIEero craTyca MpoeKTa.

4. OTYEeTHOCTH II0 3aTpaTam.

5. Tlporno3upoBaHue U3MEHEHUH.

2. Bomnpocsl u 3agaHus 1JI CAMOCTOATEILHON padoThI:

1. Ha3zoBuTe OCHOBHEIC (bYHKLII/II/I CHUCTCMbI KOHTPOJIA MPOCKTA.



Brigenute Hanbomnee BaKHBIC Pe3yIbTAThI MIPOIECCOB KOHTPOJIS.

HazoBuTe OCHOBHBIE HHCTPYMEHTHI KOHTPOJISI CPOKOB U CTOMMOCTH TIPOEKTA.

J1J1s 9ero oCcyIIecTBISIETCSI KOHTPOJIh KOMMYHHKAIIWH MpoeKTa?

Kak nporiecc KOHTpOJIS Ka4eCcTBa CBS3aH C IPYTHMH MIPOIECCAMH YIIPABICHUS TIPOCKTaMU?
B 4em cyniHOCTh Tpoliecca aIMUHUCTPUPOBAHHS KOHTPAKTOB?

Ornpenennure OCHOBHBIE TTOKa3aTeau YPPEKTUBHON CUCTEMBI KOHTPOJISA ITPOCKTA.
[epeuncnnure OCHOBHBIX YYACTHUKOB, X MECTO M POJIb B TIPOIIECCAX KOHTPOJIS.

Uro takoe cucteMa KoHTpoust? Kakue 371eMEHTHI BB MOXKETE BBIJICITUTH B HEW?

10 [lepeuncnure OCHOBHBIE PYHKIIUU CHCTEMbI KOHTPOJIL. C KaKMMH APYTUMU CHCTEMaMH B

0N kWD

MIPOCKTE OHA JOJKHA B3aUMOJCHCTBOBATE?

3. Pedeparnl mo Teme:
1. AI[MI/IHI/ICTpI/II)OBaHI/Ie KOHTPAKTOB.
2. BsauMocBs3b MMpOLCCCOB KOHTPOJIA MPOCKTA U YIIPABJICHUA U3MCHCHUSAMMU.

Tema 10. «YnpapjieHue KOMMYHUKAIUAMHU U 3aBepPLHICHUEM MPOEKTAa»

Jlureparypa: O-1,2; HII/J-1, 2; -2, 3, 5, 7, 8.
1.Bonpocsl 11 caMONIpOBEpPKH:
1. [y 4ero ocyutiecTBIISIETCSI KOHTPOJIb KOMMYHHUKAITUH TPOeKTa?
B geMm cymHOCTE Tportecca 3G heKTHBHOM CHCTEMBI KOHTPOJISI IIPOESKTa?
B 4eM cocTouT Ha3HAUSHHE MPOIIECCOB 3aKPBITHS IPOEKTa?
3adeM HEOOXOAMMO H3BJICKATh YPOKH MPOEKTA U IPOBOIUTH MOCIEIIPOSKTHOE COBEIaHME?
Kto oTBeuaer 3a mpoIiecchl 3aKphITHS MPOSKTa?
KTo0 0053aTeNIbHO TOIKEH MPUCYTCTBOBATH HA HTOTOBOM COBEINAHUH IO TIPOCKTY?
Kakoit ToOKyMEeHT SIBIIETCS 3aKTFOUUTEIBHBIM B TPOCKTE?

NownkwD

2. Bomnpocsl 1 3agaHus 1JI1 CAMOCTOATEILHON padoThI:
1.BeigenuTe HanbosIee BaXKHBIE PE3YNIBTATHI MTPOIECCOB KOHTPOJIS IPOCKTOB.
2.Ilepeuncnute HanbOoJIee BaXKHBIE PE3yIbTaThl JOPMATLHOTO 3aKPHITHSI TPOSKTA.
3. OTBeTHTE HA BOIIPOC: 3a9€M HY)KCH apXHB MPOEKTA U KTO UM OYAET IMOTH30BATHCS?
4. TlpuBenuTte TEXHOJOTHIO MPUEMKH-CAAYH OOBEKTA.
5. Kak npoucxoauT BBIXOJ U3 TIpOeKTa?

MarepuanbHO-TeXHHYECKOe o0ecreyeHue AU CUHILIHHBI

Jns  peanuzanuy  JUCHUIUIMHBI «YTIpPaBJIeHHE TMPOEKTaMU» HCIIOJB3YIOTCS  yueOHbIe
ayAUTOPUU IUISl TPOBEICHUS 3aHATHH JIEKIMOHHOTO THIA, OOOpPYJOBAaHHBIE MYJIbTHMEAUHHBIM
000pyJIOBaHUEM U YUEOHO-HAIVIAJHBIMH TMOCOOMSMH, A MPAKTUYECKUX 3aHSATUM, BBIOJIHEHHS
KYPCOBBIX pPa0OT, TPYHNNOBBIX ¥ WHIUBHIYAIbHBIX KOHCYJIBTAIlMH, TEKYIIEro KOHTPOIS W
MIPOMEXYTOUHOW aTTECTAallMU, a TaKKe MOMEUICHUS JUIsI CaMOCTOSITEIbHOM paldOoThl, OCHAILCHHbIE
KOMITBIOTEPHON TEXHHUKOW C BO3MOXKHOCTBIO IIOJAKIIOUEHHS K ceTH VHTepHeT M obecnedeHnem
JOCTYIA B AJIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO Cpeay Guinana.

OcBoeHHE MAWUCHMIUIMHAMH JIMIAMH C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS U
MHBAINJAMUA OCYIIECTBISIETCS C HCIOJb30BAHUEM CPEICTB OOy4YeHHsI OOIIEr0o M CHEeHUaTbHOTO
Ha3HA4YCHUS C yIeTOM PEKOMEHIAUil MEMKO-COIUAIBHON SKCIIEPTU3BI, IPOTPaMMbI peabrInTannu
MHBAJINJA C YYETOM WHAMBHIYaJIbHBIX NMCUXO(PU3UUIECKUX OCOOCHHOCTEH HAa OCHOBAHMUU 3asBICHHSA
CTYyJICHTA.



V. TEMATUYECKUWH IJIAH U3YYEHUS JUCLHUITIJIAHBI

Temarnueckuii miaH U3yYEHUS TUCHUILIMHBI « Y IpaBI€HUE MMPOEKTaMM» JIJISl CTYIEHTOB OUHOM (hOpMbI 00yUeHUS TPEACTABISIET COAepKaHUe yueOHOU
JTUCITUILIMHBI, CTPYKTYPUPOBAHHOE 1O TeMaM (pa3zienaMm) ¢ YKa3aHHEeM YacOB W BUOB 3aHSTHIA, KOHTAKTHOW M CAMOCTOSTEIHHOU PadOThI, POPMBI KOHTPOJIS,

Tabiauma 2
Tab6muna 2
CaMocTosTenpHas
KonTakTHas paboTa /KOHTAKTHbIE YaChl *
pabora
AyIUTOPHBIC YaChI
B T.4.MHTEpaK- Konraxr-
o P WNumu | Konrakr- Has paboTa
THUBHBIE Koncyn
n | mpak | abo BUjaya | Has pabora 0 MpoMe- B KOHT- DopMbl
B (hOpMBI /9ackl bTaIUs .
HaumeHoBaHMe pa3esioB U TEM e TH- pa- c . JBHAs o Hepe JKYTOYHOU ce- POJIb TEKyILEero
K qec TOp . o KOH- | MPOMEXKYT- 31(31:1sz3 aTTecTanu (dhopmbI mect- | /CP B | kourpons (KCP)
I KHe HBIC - « MpPakT. | CyJb- OYHOU HoM U B IEPHOJ pe, cec-
u | 3aHs | pabo 3aHsA- | TaIus | aTTecTa- ’ 9K3. qac CHUIO
o ¢ K9
u THS THI " THS UK | mun, Katr CEeCCHH,
Karrik3
"
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Pazoen 1. Hecmopus u konyenyus ynpasinenus npoeKkmamu
Tema 1 McTopust pa3BUTHS METO/1a Cobecedosanue,
YIPpaBJIEHUS IPOEKTaMU U €T0 1 2 - 3 - - - - - - Jur., C,P, T 10 - pegpepam, 6xo0nol
KOHIEIIIIS KOHmMpOJib
Tema 2 OCHOBBI yIIpaBICHHS Cobecedosanue,
- 2 - - - - - - Jur., C, Hc 10 -
IIPOEKTaMH 2 Ac/2 A OucKyccus
Uroro mo paspery 1 4 - 5 - 2 - - - - 20 -
Pazoen Il. Pazpabomka npoekma u ynpagjienue €20 npeomMenHnoi 001acmauio
Tema 3 Pazpa®oTka mpoekTa u Cobecedosanue
P P 2| 4 - 6 - - - - - - Jur., C 10 -
oLeHKa ero 3 QeKTUBHOCTH
Tema 4. [InanupoBaHue MPOEKTA. Cobecedosanue,
P P -] 2 - 2 - /2 - - - - Jur., @, C 10 -
popym
Tema 5 . MarepuanbHO-TEXHUUECKAs Cobeceoosanue,
MOJrOTOBKA MPOCKTA Peghepam,

a P 2| 2 ; 4 - - - - - - Jur.,, C,P,TK | 10 . pep
KOHMPOAbHAA
paboma Ne |

Hroro no pazgeny 4 8 12 - 2 - - - - 30 -




1 2] 3 5 1 6 | 7 | 8 | 9 | 10 | 11 12 13 14 15
Pazoen I11. Ilodcucmemul ynpasienus npoekma

Tema 6 YnpasieHue BpeMeHeM 5 4 6 ) ) ) } ) } Jur., C, P 10 ) Cobecedosanue,
TIPOEKTA. pechepam
Tema 7 YnpaBieHue CTOUMOCTBIO 5 4 6 w2 | Je /2 } } } } Tur., C, Jle, D 10 ) Cobecedosanue,
MPOEKTA. ouckyccus, acce
Tema 8. OpranuzannoHHbIe HOPMBI 1 5 3 ) ) ) } ) } Jur., C, P 10 ) Cobecedosanue,
YIPaBJICHUSI TPOEKTOM pechepam
Tema 9 KonTpons u perynupoBaHue 5 5 4 W12 ) } ) } } Jur..C, P 10 ) Cobecedosanue,
TIPOEKTA. pechepam
Tema 10. Ynpasnenune Cobecedosanue,
KOMMYHUKaLUSMU 3aBEpLICHUEM ) Jur.,C, Ic, ) ouckyccusl,
TPOEKTA 2 4 6 fle /2 ) ) ) ) TK 11,75 KOHMPOIbHASA

paboma 2
Hroro o pazaeny 9 14 25 - - - - 51,75 -
Hroro: 14 28 2 4 _ _ _ _ 1051,7 }
Kypcosasi paGora - - -
3auer c oneHkoii - - - - - - - - 0,25 - - -
Bcero no aucuuIinHe ) } 492 } } } } } 025 i} 101,7 ; 144

i 5

Tematnueckuil TUIaH AUCHUUIUIMHBI «YTpaBlI€HUE MPOEKTaMH» [UIsl CTYIEHTOB 3a04HOM (OpMBI OOyuUeHHUs MPEACTABIAET coiepxaHue yueOHOU
JUCLUIUIMHBL, CTPYKTYPUPOBAaHHOE 110 TeMaM (pasjiesiaM) ¢ YKa3aHHEM 4YacoOB M BUJIOB 3aHATHM, KOHTAaKTHOW M CaMOCTOSATENBbHON paboThl, (POPMBI KOHTPOJIA,

Tabiaumna 3.




Tabmuma 3

CaMocTosTenpHas
KonrakrHas paboTa /KOHTAKTHBIE YaChl %
pabota
AyIUTOpHBIE 9acCHl Konrakt-
B T.4.MHTepak- | Wuan Has paboTa
P A Konrakr- Kon- P
THUBHBIC BU- 0 TIpoMe-
n | mpak | mabo Has paboTa | cynbTa . B KOHT- Dopmbl
B ¢dopMel /9acel | myanb JKyTOYHON
HammeHnoBanme pazaesioB u TeM e TH- pa- (o) st ce- poJb TEKYIIEeTo
c hi} Hast aTTecTa-
K qec TOp . . <on NIPOMEXKY- | Hepen i B (hopMBI mect- | /CP B | xouTpomns (KCP)
i KHe HBIE MIPaKT. TOYHOH JK3a- pe, cec-
T K CyJib- Iepros
u | 3aHs | pabo 3aHs- aTTecra- | MEHOM, qac CHIO
0 i} Tauus 3K3.
H THA ThI THSA ouu, Karr K9
H UK ceccuu,
" Karmks
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Pazoen 1. Hemopusa u konyenyus ynpasienus npoeKkmamu
Tema 1 UcTtopus pa3Butus Merona Konmponvnaa
YIPaBJICHUS IPOEKTAMH U €TI0 paboma
KOHIIETIIS - - - - - - - - - - JIut., KP 10 -
Tema 2. OCHOBBI yIIpaBICHUS TTur.. KP Konmponvnas
MIPOEKTaMHU ’ 10 paboma
HWroro no paszneny - - - - - - - - - - 20
Pa3zoen I1. Pazpabomka npoekma u ynpagjienue €20 npeomMenHtoi 001acmauio
Tema 3. Paspaborka npoexTa u Cobeceoosanue,
oreHka ero 3 pekTUBHOCTH 1 1 - 2 - - - - - - Jlut., C, KP 10 - KOHMPONbHAS
paboma
Tema 4. [InanupoBaHue nNpoekTa. Tur.. C Cobeceoosanue,
- 1 - 1 - - - - - - KI,’ ’ 10 - KOHMPOAbHAS
paboma
Tema 5 .MatepuanbHO-TEXHHYECKAS TIur.. KP Konmponvnasn
TOATOTOBKA MPOEKTA. " 10 paboma
Hroro no paszzaeny 1 2 - 3 - - - - - - 30




1 2] 3 | 4 | 5] 6 | 7 | 8 | 9 | 10 | 11 | 12 13 14 15
Pazoen I1l. Pazpabomka npoekma u ynpasjieHnue €20 npeomemuoii 001acmsio
Tema 6 YnpasieHue BpeMeHeM Cobeceoosanue,
TPOEKTA. 1 1 i ) ) i ) ) ) ) Jur., C, ]I, KP 10 ) pegepam,
KOHMPONbHAS
paboma
Tema 7 YnpaBieHue CTOUMOCTBIO Cobeceoosanue,
TPOEKTA. Ui | Jcs/1 Jlur., C, Ilc, 10 duckyccus, dcce,
1 2 - 3 - - - - -
9, KP KOHMPOAbHAS
paboma
Tema 8. OpranuzanoHHbie GOpPMBI Koumponvnas
- - - - - - - - - - Jlur., KP -
YIpaBICHHUS IPOEKTOM. 10 paboma
Tema 9 KoHTposb W perynmpoBaHHe Cobecedosanue,
MpOeKTa. I N 7 . . . : - mmc ke | P |- peepan,
KOHMPONbHASL
paboma
Tema 10. Ypasienue Cobecedosanue,
KOMMYHHKAIIUSIMA ~ 3aBEPIICHUEM | _ | i 1 3 T } } } } Jnr., C, [, 25 ) ouckyccus,
poeKTa i KP KOHMPONbHAS
paboma
Uroro no pazgeny 3 4 - 7 - 2 - - - - 80 -
Hroro: 4 6 - 10 2 2 - - - - - 130,0
KypcoBas padorta - - -
3auem c oueHKoil - - - - - - - - - 0,25 - - 3,75
Bcero mo gucnunimne - - - 10 - - - - - 0,25 - 130,0 3,75 144

Tematnueckuii 1IaH TUCIUILUIMHBI «YTIPABICHUE MPOCKTaAMI» ISl CTYJEHTOB OYHO-3209HON (POpMBI 00YUYEeHHS TPEICTABISIET COJCpKAHUE yueOHOU
JTUCIUIUIMHBI, CTPYKTYPHUPOBAHHOE 1O TeMaM (pa3zienaM) ¢ yKa3aHHEeM 4YacoB W BUOB 3aHSTHI, KOHTAKTHOW M CaMOCTOSATEIbHOU pabOThI, POPMBI KOHTPOJIS,

Tabinuua 4




Tabauua 4

CamocrosiTenbHas
KonrtakTHas pab0oTa /KOHTAKTHBIC YaChI "
pabora
AyIUTOPHBIC YaChI
B T.4.MHTEPAK- Konraxr-
o P Nugm | Kontakr- Hasi paboTa
THUBHBIE Koncyn
1 | mpak | nabo BU/lya | Has paboTa o IIpoMe- B KOHT- Dopmbl
B (OpMBI /9ackl bTalMs .
HaumeHoBaHMe pa3eiioB U TEM e TH- pa- c . JBHAs o Hepe JKYTOYHOU ce- POJIb TEKyILEero
K qec TOp . o KOH- | MPOMEXKYT- 3K31;Mﬂe aTTecTanu (dhopmbI mect- | /CP B | koutpons (KCP)
I KHe HBIC r " MpPakT. | CyJb- OYHOU oM U B IEPHOJ pe, cec-
u | 3aHA | pabo 3aHg- | TaIus | aTTecTa- ’ IK3. qac CHUIO
0 I KD
u THS THI u THS UK | mum, Katr CeCCHH,
Karrik3
"
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Pa3zoen 1. Hcmopusa u konyenyua ynpasieHus npoeKmamu
Tema 1 McTopust pa3BUTHS METO/1a Cobecedosanue,
YIPpaBJIEHUS] IPOEKTaMU U €T0 - 2 - 2 - - - - - - Jur., C, A, T 10 - pecpepam, 6xodnoi
KOHIICTIIIUS KOHmMpOJib
Tema 2 OCHOBBI yrIpaBIIeHUS Cobecedosanue
yip - 2 - 2 - - - - - - Jar., C, K 10 -
MIPOEKTaMH
Hroro no paszneny - 4 - 4 - - - - - - 20 -
Pazoen I1. Pazpabomka npoekma u ynpagjienue €20 npeomMenHtoi 001acmauio
Tema 3 PazpaboTka mpoekTa u Cobecedosanue
P P 2] 2 - 4 - - - - - - Jur., C 10 -
oLeHKa ero 3QQeKTUBHOCTH
Tema 4. [InanupoBaHue MPOEKTA. Cobecedosanue,
P P ) - 2 - @/2 - - - - Jur., @, C 10 -
popym
Tema 5 . MarepuanbHO-TEXHUUECKAs Cobeceoosanue,
[ToaroroBka mpoekta ’ 2 Jur., C, 1, 10 Peghepam,
TK KOHMPOIbHASA
paboma
Hroro no pazgeny 2 6 8 - 2 - - - - 30 -




1 2| 3 5 6 | 7 | 8 | 9 | 10 | 11 12 13 14 15
Pazoen I11. Ilodcucmemul ynpasienus npoekma

Tema 6 YnpasieHue BpeMeHeM 5 5 4 ) ) ) } ) } Tur., C, T 12 ) Cobecedosanue,
TIPOEKTA. pechepam
Tema 7 YnpaBieHue CTOUMOCTBIO Cobecedosanue,

2 4 6 ui2 | Jc/2 - - - - Jur., C, Ic, O 12 -
TIPOEKTA. ouckyccus, acce
Tema 8. OpranuzannoHHbIe HOPMBI ) 5 ) ) ) ) ) } } Tur., C, T 12 ) Cobecedosanue,
YIPaBJICHUSI TPOEKTOM pechepam
Tema 9 KoHTpons u perynupoBaHue 5 5 4 W12 ) } ) } } Tur..C, JT 12 ) Cobecedosanue,
TIPOEKTA. pechepam
Tema 10. Ynpasnenune Cobecedosanue,
KOMMYHHKAIUSIMH 3aBEPLUICHUEM ) 4 6 ) Tc/2 ) ) ) ) JIur.,C, /¢, 11,75 ) oduckyccus,
TPOEKTA TK KOHMPOIbHASA

paboma
Hroro mo paznmery 8 14 22 - - - - 59,75 -
Hroro: 10 24 34 4 _ _ _ _ 1059,7 }
KypcoBas padora - - -
3aueT ¢ OllEHKO¥ - - - - - - - - 0,25 - - -
Bcero no aucuuIinHe ) } 34 } } } } } 025 i} 109,7 ; 144
i 5




*@opMbI  caMOCTOATENBHONH paboOTBl M 3aTpaThl BPEMEHUM CTYIEHTOB Ha
CaMOCTOSITENIbHOE BBIMOJHEHNE KOHKPETHOTO COJEpKaHUS ydueOHOro 3agaHusi (KOHTPOJIbHOM,
KypCOBOH, pac4eTHOM pabOThl U Ap.) MO TUCHMILIMHE «YTIPaBICHUE MTPOEKTAMI» ONPEAETICHbI
B «MeTonnyeckoM MOCOOMHU IO TMPOBEACHUIO MPAKTUUYECKUX 3aHATHI C HCIOJIb30BAaHUEM
UHTEPAKTHBHBIX METOJOB OOYYEHHS M OpPraHHU3alUd CaMOCTOSTEIbHOH paboThly A
CTYJICHTOB HaIlpaBJIEHUs MMOJATOTOBKH MporpaMmMbl OakaigaBpuata 38.03.02 MeHeKMEHT.

3arpaThl BpPEMEHM Ha CaMOCTOSITEIbHOE BBIIIOJHEHUE KOHKPETHOTO COAECpKaHUS
ydaeOHOro 3amaHusi (KOHTPOJIBHOW, KYpPCOBOH, pacueTHOW paboThl M JIp.) OMPEHeISIOTCS
IpenoaaBaTeseM, BEAYIIUM 3aHATHSI 110 IUCHUIUIMHE, YMIUPUYECKH.

COKpaH_IeHI/IH, I/ICHOHB3yeMBIe B TeMaTI/I‘ICCKOM IIJIaHC I/I3yLIeHI/I$I JUCHUITINHBI, Ta6J'II/II_[a 4
Tabmuma 4

Coxkpamenne Buj pa6orsl

[ToaroroBka k hopymy

Hc ITogroroBka K AMCKyCCUHU

IToxroroska k cobece10BaHUIO

ITonroroBka K 3cce

nJ1 HuTepakTrBHAS JIEKIUS
Jlut PaGoTa ¢ nuteparypoii
IMonroroBka pedepara
KP KoHnTtposbHas padota
ITogroroBka K TECTUPOBAHUIO
TK IToaroroBka Kk TEKymemy KOHTPOJIIO

VI. ®OHJl OHEHOYHbBIX CPEACTB

@DOHJ OIIECHOYHBIX CPEJICTB MO JAUCHHUIUINHE «YTIPaBICHUE POSKTaMU» pa3pabOTaHbI B
cootBeTcTBUU ¢ TpeboBanusmu [lonoxenus «O donae oneHounsix cpeacts B8 ®PI'bOY BO
«POY um. I'.B. [InexanoBay. OieHOYHBIE U METOJUYECKHE MaTepUaIbl XpaHITCA Ha Kadenpe,
obecrieunBaroIIeii MpernojaBaHue JTaHHON AUCITUTUIHHBI.

[Tnaaupyembie pe3ynbTaThl OOY4YEHHS CTYACHTOB IO AWCIHIUIUHE «YTIpaBlieHUE
MpoeKkTamMmu» npeacTtasiieHsl B pazaene I «Conepxanre TUCHUTIIIAHBDY.

TunoBble KOHTPOJBHBIE 3aJaHUS TO JUCHUIUIMHE «YTPABICHHE MPOEKTAMUY,
HEOOXOMUMBIE [UIsl OLIEHKH 3HAHWM, yMEHUH, HaBBIKOB M (WMJIM) OIBITa JEATEIbHOCTH,
XapaKTepU3yIOIIMX 3Tanbl (OPMUPOBAHMUS KOMIETEHIMI B IPOLIECCE OCBOCHMSI OCHOBHOI
npodeccnoHaIbHON 00pa30BaTeIbHON MPOrpaMMBbl BKITIOYAIOT B ceOsi:

1 /IlmarHocTHYecKoe TeCTHPOBAHHE BXOJAHOr0 KOHTPOJSI YPOBHS IOATOTOBKH
00y4YaIIHUXCSl WIN YPOBHS NPodecCHOHAILHON MOATOTOBKHM 00y4aloIMXCs B Mpolecce
HU3yYeHHUSs] CMEKHBIX TN CUMIIIMH

1. Yto siB1sieTcs MpeaAMeTOM yNpaBJieH4YecKoro rpyaa’?

a) MaTepuaJbHbIE PECYPCHI

0) nadopmarus

B) TEXHOJIOTHSI IPOU3BOJICTBA

2. KpanudukaunoHHble TPeOOBaAHUSA K PYKOBOAMTEISAM B MATPUYHON CTPYKTYype:

a) BBICOKHE

0) MEHEE BBICOKHE

B) HU3KHE

3. Ilepnox oKynaeMocT — 3TO MEPHUOS ...

4. Kakoii U3 nmepeymcjJeHHbIX METO0B OLEHKH PHUCKA MCHOJb3yeTCHd B CUTYaUUsX,
KOI1la NMPHHHMAaeMble pelleHHs] CHJIbHO 3aBHCAT OT NPHUHATHIX paHee M ONpPeNesiiOT
CIleHAPHUH JaJIbHeH1Iero pa3BuTus coObITHI?

a) UMUTAIMOHHOE MOJICIIMPOBAHUE

0) BEpOSTHOCTHBIN METO/T




B) YUYET PUCKOB IIPU pacueTe YNCTOU NPUBEAECHHON CTOUMOCTH

I') IOCTPOCHHUE JiepeBa peleHu i

1) aHAJIN3 YyBCTBUTEIBHOCTH

€) METO/I CIICHApPHEB

5. K kakoii rpymnme MeTOA0B YyNpPaBJieHHsl PHCKAMH OTHOCUTCH YBOJIbHEHHE
HEKOMIIETEHTHBIX COTPYAHHKOB?

a) METO/IbI JIOKAJTU3AIMU PUCKOB

0)MeTobI TUBEepCcU(P KA PUCKOB

B) METOIbI YKJIOHEHUS OT PUCKOB

') METOJIbl KOMIIEHCAIlUU PUCKOB

6. Opranu3zanuoHHas cUCTEMA — 3TO:

a) CIIOKHBIA MEXaHU3M, COCTOSIITUN U3 PA3IMYHBIX YaCTeH M 3JIEMEHTOB U
BBITIOJTHSIONINI pa3IudHbIe ()YHKIINHY;

0) enrHOEe 0Opa30BaHKE U3 B3aMMOJICUCTBYIOIINX MEXIY COOOM 3BEHBEB,
npeIHa3HauYeHHOE IS [IEJICHANPABICHHON IeITeIbHOCTH;

B) KOJIJIEKTUB COTPYJHUKOB, BBIIOIHSIOMINX OOIIYI0 pabOTy B CTPOTOM COOTBETCTBHHU C
MOJTYYEHHBIM OT PYKOBOJIUTEINS 3a/IaHUEM;

T') CHCTEMa, COCTOSIIAs U3 CYOBEKTOB M OOBEKTOB yIPABJICHHS U (YHKIIMOHUPYIOIIAs Ha
OCHOBE CyOOpIMHAIIHH.

7. Xo3s1iicTBeHHbIE OPTaHU3AIMU — ITO:

a) TPYIIBI JTIOACH, 00BEeAMHUBIINXCSI MEKTY COO0M HAa OCHOBE B3aUMHOWM CUMIIATHH U
MIPUBS3aHHOCTH;

0) col03bl, MapTUH, TPYMIHI, CHOPMUPOBAHHBIE 110 HHTEPECAM;

B) ceMbs, He(popMaIbHbIC TPYIIITHL;

T') OpraHu3aluy, CIeHaATU3UPYIONTUECs Ha TPOU3BOJICTBE TOBAPOB, pabOT, YCIYT UITU
nHpopmanuu.

8. AccounaTuBHbIE OPraHU3AIUH — ITO:

a) MOTPEOUTENHCKUE KOOTIEPATHBHI;

0) MPOU3BOICTBEHHBIE KOMOMHATHI, TPECTHI, KOHIICPHBI,

B) pPEJIUTHO3HbIE OpraHu3alluu;

T') CeMbsi, He()OPMaIbHBIE TPYIIIIHI.

9. @opmaJibHbIE OPraHU3AIHUU — ITO:

a) 3aperUCTPUPOBAHHBIC B YCTAHOBICHHOM IMOPSIKE OPTaHU3aIIH;

0) opraHuzamuMy, HE BEIyIIHE XO3IHUCTBEHHOW NEATEILHOCTH, HaIpaBJICHHOW Ha
MOJTydeHUE TPUOBLIH;

B) TIpylnma JIOAcH BHYTPU OpraHu3allid, OOBEAMHEHHAs OOMIMMH HWHTEpecaMu |
CTPEMSIIUXCS K TOCTHKEHUIO €AMHOM 11eIH;

r) Tpymnmna JIoJel BHYTPU OpTraHHW3alui, OOBEIWHEHHBIX JIHUYHBIMH CHMIIATUSIMH H
MPUBSI3aHHOCTHIO.

10. YnpasiieHue opranuzanuei — 31o:

a) BblJaya YeTKUX PacoOpsLKEHUN U MPUKA30B HEMTOCPECTBEHHBIM UCTIOTHUTENSAM
3a/1aHus;

0) obecrnieueHre COTIaCOBAaHHBIX JCHCTBUI WICHOB OpPraHU3aIlii, HallPaBJICHHBIX Ha
JIOCTIDKEHHE OOILEH 1IeH;

B) HEYKOCHUTEJIbHOE BBIITOJIHEHNE UCTIOTHUTENSIMU IPUKA30B U PACHOPSHKEHUIM
BBIIIECTOSIIIINX HAYATHHUKOB;

T') BEpHBI BapUAHT OTCYTCTBYET.

11. Craguu paHHe¥ 3peJIOCTH OPraHU3aLMHU CBOMCTBEHHBI:

a) KOOpJWHAINS CTa0UILHOCTh, KOHTPOJIb;

0) sxcrancus, tudepeHuanys, 1uBepcuduKanus;

B) 3aMeIJIEHHE TEMITOB POCTa;

T') yIpaBlIeHUE IeATETbHBIM U MPOPECCHOHATHHO MOATOTOBICHHBIM PYKOBOIUTEIIEM.

12. CTpyKTYpHI OpraHu3anuii OTJAMYATCS APYr OT Apyra:



a) CIIO)KHOCTBIO, COOTHOIIGHWEM I[EHTPATU3alid W JCICHTPATH3AINK, CTEIEHBIO
dbopmanuzanuu;

0) pazMepamu, CII0)KHOCTBIO, (hopMaTH3aIueii;

B) COOTHOILIEHUEM IEHTpAIM3alMN M JACLEHTPAIU3aLUU, KOJIMYECTBOM 3JIEMEHTOB,
CJI0HOCTBIO;

pa3Mepamy, COOTHOUIEHHEM IIeHTpalMu3allMii ¢ JACLEHTPaIU3alldU, KOJIMYECTBOM
AJIEMEHTOB.

13. O01mecTBeHHbIEC OPraHU3ALUM:

a) MMOCTPOCHBI HA OCHOBE JIMYHBIX CUMITATUH, OOIIUX HHTEPECOB;

0) MpeaCcTaBIAIOT COOOM COI03bI HHANBUAYATbHBIX YIaCTHHKOB, 00bEINHEHHBIX
COIIMAJIbHO 3HAYMMOM IENBIO;

B) OCHOBaHbI HA KOMMEPYECKOM HJiee C LEebI0 NOTyYeHUs MPUOBLIH;

T') BEpHBII BAPUAHT OTCYTCTBYET.

14. IIpyMeHUTEJbHO K OPraHU3AIMAM JAeHCTBYIOT:

a) 3aKOHBI MAaTEPUATHHOTO MUPA;

0) OMOJIOTHYECKUE 3aKOHBI,

B) COIMAJIbHBIC 3aKOHBI;

T') 3aKOHBI HPaBCTBEHHOCTH.

15. B 3aKkpBITBIX COLHATBHBIX CHCTEMAaX:

a) BO3MOXHO yBEJIMYEHHE KOJUYECTBA YHEPTHUH;

0) KOJMYECTBO SHEPTUHU BCET/Ia OCTACTCS MOCTOSTHHBIM;

B) BO3MOKHO YMEHBIICHUE KOJIMUECTBA SHEPTUH;

T') BEpHBII BAPUAHT OTCYTCTBYET.

16. B cj0)KMBIHIMXCHA OTPACIAAX €O CTAOMJIBLHOM TEXHOJIOrHel 00bIYHO MPUMEHSETCH
cTparerus:

a) COKpAIlleHNS,

0) MUHUMU3ALUN U3JIEPIKEK;

B) MAaKCUMH3AINH MPUOBLIH;

I') OFPAaHUYEHHOI0 POCTA.

17. Ha nepBoM 3Tamne CTPYKTYPHUPOBAHNSI MH(OPMAIIUK:

a) MPOU3BOAUTCS 00paboTKa HH(OpMAIHH;

0) ompenenseTcs 1eyb 0TOopa HHMOpPMAIUH;

B) OCyIlIeCTBIsIeTcs: cOOp HE0OX0AMMON HH(POPMALIUY;

) obecnieunBaeTcs XpaHeHHue HHGOPMAITHH.

18. «Jlis J1000i OpraHu3anum CylecTByeT TAaKOH Ha0Op 3J1eMEHTOB, IPU KOTOPOM
e MOTeHIHAJ Beeraa Oyaer Ju00 CylecTBEHHO 00JbIIe NMPOCTOH CyMMbI NMOTEHIHATOB
BXOJSIIIIUX B Hee 3JIEMEHTOB, JIU00 CylleCTBEHHO MeHbIIe» — 3TO (popMyJIMpPOBKA 3aK0HA:

a) pa3BUTHS;

0) eIMHCTBA aHAJIM3a ¥ CHHTE3a;

B) CHHEPIHY;

) ”HGOPMHUPOBAHHOCTHU-YITOPSAAOUYECHHOCTH.

19. «Kaxnas marepmanbHasi cHCTeMa CTPEeMHTCS JOCTHYb HaH0O0/bIIEro
CYMMAPHOI0 MNOTEHIHAJAa NPH MNPOXOKIEHHH ITANOB KU3ZHEHHOT0 ULHMKJIA» — 3TO
(opmympoBka 3aKoHa:

a) “THGOPMHUPOBAHHOCTHU-YTIOPSAOUYCHHOCTH;

0) OTHOCHUTENBHBIX COMPOTHBIICHUN;

B) Pa3BUTHS,;

') CHHEPTHUH.

20. IToHATHS «OPraHU3ALUD> U KCAMOOPTraHU3ALUSD):

a) MPOTUBOIIOJIOKHEI IPYT IPYTY;

0) a0COIFOTHO WICHTHYHBI;

B) YaCTUYHO COBIAIAIOT;

T') B3aUMHO JIOTIOJIHSIIOT IPYT Ipyra.
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2 TemaTnka KypcoBbIX padoT
CornacHo y4eOHOMY TUIaHY, MO IUCIHIUIMHE «YTIpaBJIICHUE MPOCKTAMU» KypCcOBas
paboTa He MpeayCcMOTpeHa.

3 Bonpocsl K 3a4eTy ¢ OLIeHKOMH

Ho
Me
p
BO IIepeuenn BOIPOCOB K 3a4ETy C OLIEHKOM
p
oc
a
1. | Ilonsatue npoekra. CpaBHEHHE CYLIECTBYIOIUX onpeaeacHuil. OCHOBHbIE NPU3HAKU IPOEKTA
2. | IlonsiTue mpoekTa B COOTHOIIEHUU PEATLHOCTH U IEUCTBUTEIBHOCTH
3. | TepMUHaNBHBIN U JEBEIONEPCKUM TPOEKTHI.
4 | ®akTOphI ¥ NPEANOCHIIKH, 00YCIOBIUBAIOIINE PA3BUTHE YIPABICHUS TPOCKTAMH.
5 | DBomronus pa3BUTHS METOOB YIPABJICHUS MPOEKTaMH 3a pyOex oM
6 | Dransl pa3BUTHs ylipaBiIeHMs IpoekTamu B Poccun
7 | Onpenenenue TepmuHa «lIpoekt». OTanYuTENbHBIC TPU3HAKU TPOEKTA.
8 | Tunonorus npoexToB
9 | X)Ku3HEHHBII IMKJI IPOEKTa
10 | OkpyxeHHe TPOeKTa
11 | YuacTHUKM npoekTa
12 | TIporneccel u 06J1acT 3HAHUH YNIPABICHUS MPOCKTAMHU
13 | Maumanus u pa3paboTKa KOHIETIIUHU POEKTa
14 | lenu npoekra. DopMupoOBaHUE UEU TPOEKTA
15 | IlpeauHBECTULIMOHHBIE HCCIICIOBAHUS
16 | ITpoexTHBII aHaIU3, €ro CTPYKTYpa U Ha3HAUEHUE
17 | Kareropuu u Buasl 5 GEKTUBHOCTH MPOEKTA
18 | Cxema oneHkH 3()(heKTUBHOCTH MPOEKTA
19 | Kputepun s3ppexTuBHOCTH MPOECKTA
20 | ITpoueccel IIaHUPOBAHMSI, UX MECTO U POJIb CPEIU IPOLECCOB YIIPABIEHUS IPOEKTAMU
21 | Bugsl ninanos. [IpuHIMIbI IaHUpoOBaHUs
22 | OCHOBHBIE M BCIIOMOTATEJIbHBIE MPOLIEAYPhI INTAHUPOBAHUS
23 | I[InanupoBaHue cofepKaHMsI IPOEKTA
24 | CtpyKTypH3alus NPOEKTa: MPUHIUIIBI U MOCIEI0BATEIHHOCTh
25 | Pa3paboTka NpOEKTHOIM TOKYMEHTALIMU: COCTAB U MOPSIIOK pa3pabOTKH
26 | Dkcneptu3a npoekrta. [lopsiiok mpoBeeHNs SKCTIEPTU3bI
27. | MarepuanbHO-TEXHHYECKas TOATOTOBKA IPOEKTA
28 | 3axkynku u noctaBku. CTpykrypa 3agaq MTII
29 | IlogpsigHbie TOPTY U KOHTPAKTHI
30 | YopaBneHue UHTErpanuen IpoeKTa
31 | YopaBneHue coiepKaHiueEM ITPOEKTa
32 | YopaBneHue BpeMEHEM IPOEKTa
33 | CeTeBble MOJIEIM KaK HHCTPYMEHT TJIAaHUPOBaHUS (Ha3HauYeHUE, O0ITre TTOHSITHS )
34 | MeTtoapl pacuera CETEBbIX MOJCIICH




35 | KanennapHble 11anbl KaK MHCTPYMEHT IUTAHUPOBAHUs (Ha3HAYCHHE, OOIIUE TOHSTHS)
36 | Meroxg PERT
37 | Merog GERT.
38 | KoppektupoBka cereBoro rpaduka
39 | CxeMa akTa IeITeIbHOCTH
40 | Cxema camoonpeaeneHus
41 | Cxema axTa pediiexcun
42 | Cxema KOJUIEKTUBHOUN MBICIEACSATEIHLHOCTH
43 | Cxema 3¢ (hHeKTHBHON KOMMYHUKAIIMH
44 | Cxema 1iara pa3BUTHS
45 | Cxema KOHYcCa pa3BUTH
46 | Cxema opraHn3alMOHHO-TEXHUYECKOTO0 OTHOIIICHUS
47 | Cxema nmpoCTpaHCTBAa COBPEMEHHOCTH
48 | Cxema-«mmayk» rpadoaHauTUUECKOTO CPAaBHEHHS BAPHAHTOB
49 | OcHoBbl anreOpsl peduiekcuBHBIX npoueccoB. Konnenus B.A. Jledespa
50 | YopaBneHue paciucaHiueM
51 | Ha3znadyenue, TUIBI ¥ TOPSJIOK Pa3pabOTKH CMET
52 | CTpykTypa CMETHOM CTOMMOCTH U METOJIbI €€ ONPECICHUS
53 | bBromKeTupoBaHKe MPOCKTa
54 | OnTumu3anys iaHa MpoeKTa Mo NOKa3aTeIo BPEMsl/CTOMMOCTb
55 | Opranu3anMoHHas CTPYKTypa YyOpaBICHHS M CHUCTEMa B3aWMMOOTHOIICHHH Y4YaCTHUKOB
IIPOEKTA
56 | IIpeumyniecTBa U1 HEJOCTATKU OPTCTPYKTYP YNPABICHUS MPOCKTOM
57 | Ponp npoeKTHOM KOMaH/Ab! B OCYIECTBICHUHN IIPOCKTA U ATAIbI €€ CO3JaHuUs
58 | Ctunu noBefeHMs JIOJEH U CTpaTerusl MX UCIOJIb30BaHUs
59 | KorduukTt npoekToB. Poiib cucTeMbl yripaBieHUs TPOSKTOM.
60 | Ctunm pyKoBOJACTBA U JTUAEPCTBA
61 | I[IpoexTHbI oduc (HazHaueHUE, GYHKIIUN)
62 | llesnp, Ha3HaYEHNE U METOJbI KOHTPOJIS IPOEKTA
63 | IIporeccel KOHTPOJIS
64 | TexHoyiorus ynpaBJeHHs] U3MEHEHUSIMU
65 | KoHTpoJsib CTOMMOCTH POEKTA
66 | TpaauIIMOHHBINA METO KOHTPOJISI M METOJI OCBOCHHOTO 00BheMa
67 | OneHka TEKyLEro craryca NpoeKTa U NPOrHO3UPOBAHNE U3MEHEHUI
68 | MeTrozpl, 3a1a4i U BUJIbI KOHTPOJIA
69 | Tennep. YuactHuku teHaepa. Ilponenypa npoBeeHus NOAPSIAHBIX TOPrOB
70 | YopaBieHre KOMMYHHUKAIIUSIMHA B TPOEKTE
71 | YopaBneHue 3aBeplIeHUEM NMPOEKTa
72 | IlporpaMMHBI€ IPOAYKTHI B YIIPaBICHUH IPOEKTAMHU
IIpakTuyeckue 3aJaHUA K 3a4eTy C OLEHKOI
1. | Bamaua 1. PaccmaTrpuBaeTcsi BO3MOXHOCTh PEKOHCTPYKIIMA TOPrOBOTO IIeHTpa. PaboThl,

KOTOpBbIE HEOOXOJMMO BBITIOJIHUTD IIPU PEAU3aliy MPOEKTa, YKa3aHbl B CIIEAYIONICH TabuIIe.
B tabnuie ykazana Takke B3aMMOCBSI3b pa0OT U BpeMs BBITTOTHEHUS KaKI0W pabOTHI.

Tabnuna 1
Pabota Conepxanue paboTsl HenocpencreenHo Bpems
IpeIIeCcTBYOMIas BBITIOJIH
pabota eHUSs

(Hemenn)
A [ToAroTOBUTE ApXUTEKTYPHBINA IPOEKT - 5
B Onpenenuts Oy Iylnux apeHIaTOpoB - 6
C IToaroToBUTH NPOCHEKT I APEHAATOPOB A 4




D Br16pats nomapsimanka A 3

E IToaroroBUTh TOKYMEHTBHI ISl TOJYHECHUS A 1
pa3pelieHus

F ITonmyuuTs pa3penieHue Ha CTPOUTENHCTBO E 4

G OCyIecTBUTH CTPOUTEIHCTBO D, F 14

H 3aKJII0YUTh KOHTPAKTHI C apeHJaTopaMu B,C 12

I BcenuTh apeHaaTopoB B aBUIbLOHBI G, H 2

1.3a kakoe MEUHUMAIEHOE BPEMSI MOKET ObITh BBIIOIHEH POEKT?

2.Kakue paGoThl HAXOAATCSA HA KPUTUYECKOM TyTH?

3.Ha CKOJIbKO MOKHO OTJIOKHThH HAYaslo BHIIOJHEHHs paboThl E, 4T00BI 3TO HE MOBIHUSIO Ha
CPOK BBIIIOJIHEHUS ITpOeKTa?

4.Ha CKOJIbKO MOKHO OTJIOKHTh HA4Yallo BHIIOJHEHHsS! paboThl B, 4T06BI 5TO HE MOBIMSAIO HA
CPOK BBITIIOJTHEHUS MPOEKTA?

5. UTo mpou30MaeT, eciau JNIUTEIbHOCTD 3a1auu C yBelInunuTcs Ha 2 Heaenu?

6. Uemy paBHO Hambouiee Mo3gHee BpeMs OKOHYaHus paboTsl D?

3anaua 2. B cnenyromeit Tabauiie npeacraBieHa nHGOpMAIHs O MPOJOIHKUTEIIEHOCTH padoT
IPOEKTA M 3aTPaTax HA MX BHINOJIHECHHUE.

Pabora Henocpencrse Hopmansnoe MuHuMansHoOe 3atparel mpy|  3aTpaThl
HHO BpeMs BpeMs HOPMaJIbHOM pu
MPEAIIECTBYIO | BBITOTHEHHS BBITIOJTHEHHS BPEMCHHU, TbIC, MUHIMAJILHOM
mast paboTa (mecs) (mecs) pyo. BpEMEHHU, ThIC,

pyo.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

HaiinuTe KpUTHYECKHW MYTh, OXHJAEMOE BpPEMs 3aBEPIICHHUS MPOEKTa M 3aTpaThl Ha
pealM3aIrio MPOESKTa P HOPMAITBHOM BPEMEHH BBHITIOTHEHUS BCeX paboT.

ChopmynupyiiTe MOIEIb JUHEHHOTO MPOTPaMMHUPOBAHUS, KOTOPYIO MOXXHO OBLIO OBl
WCIIOBb30BaTh ISl ONPEACNICHUsI MUHUMAJIbHBIX 3aTpaT Ha COKpAIICHUE BPEMEHU BBIMOJIHEHUS]
MIPOEKTA.

Bonpocwu

1 KakoBbl MUHUMAJIbHBIE 3aTPaThl HA BBIITOJIHEHUE MPOEKTA 32 OJIUH Io1?

2. Kakue paboTbl M B KakoWl IMOCIEIOBATEIBHOCTH HEOOXOAMMO COKPAaTUTh, UYTOOBI
BBITIOJTHUTH MPOEKT 3a OJMH roj?

3. 3a Kakoe MHUHHUMAJIBLHOE BPEMs MOXKET OBITh BBHITIOJHEH MPOEKT U KaKue B 3TOM CIIydae
OyayT MUHUMAJIbHbIE 3aTPaThI?

3anaua 3. [lepeueHp paboT M XapaKTEPUCTHKHA BPEMEHH X BBIIIOJHEHUS (B HEICNSX) YKa3aHbI
B ClIeAyIoNIel Tabiuie:

Pabota Henocpencreenno OnTuMuUCTHYECKOE BpeMs HawuGonee IMeccumu
IpeecTByoIas ai BEPOSATHOE CTHUYECKO
pabora BpeMsi mi € BpeMs
bi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D L,5 3 4,5
H B, E 2,5 3,5 7,5




I H 1,5 2 2,5

J F, G, 1 1 2 3
Ucnonb3ys meron PERT onpenenure:
1. KakoB oxugaeMblil CpOK 3aBEpIIECHUS TPOEKTa?
2. KakoBa BEpOSTHOCTH TOTO, YTO IPOEKT OYAET BhIMOIHEH 3a 20 Heenn?

3amaua 4. MuHUMHM3HpPOBAaTH OOIIEe BpeMsl BBINOJIHEHUS TMPOEKTa C HAUMEHBIINM]

JONOJIHUTCIbHBIMUA 3aTpaTaMu.
Pabora HemocpencTBeHHbIIH
MIPEIIIECCTBEHHUK

3arpaTsl Ha pabOTHI
npu Opy  CTaHIAPTHOY

MunauMansHOE
BpeMsi, THEeH

CrangapTHOE
BpeMsi, THEH

ThI(

CTaHAapTHOM
BPEMEHH, ThI(

pyb.

BPEMEHH,
pyo.
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3amaua 5. Ilena nponaxu mpoayktoB A u B paBHa coorBercTBeHHO 250 py6. m 230 pyo., a
NEpEMEHHBIE 3aTpaThl HA €AUHULLY IPOAYKTOB A u B — coorBercTBenHO 220 py6. u 210 pyo.
3aTpaThl MAlIMHHOTO BPEMEHU Ha €IUHUILY MPOIYKTOB A 1 B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O01muit pecypc MalIMHHOTO BpeMeHH orpaHuyeH. Onpenenuts Nopsa0K MPUOPUTETHOCTH B
MPOU3BOJCTBE MPOAYKTOB A 1 B.

3anmaga 6. O6wem npoaax paBen 1000 equHMII, [IeHA peann3aluu eIUHUIBI TPOTYKITUU — 60
py0. , a mepeMeHHBIC 3aTpaThl Ha eauHUIy npoaykiuu — 35 py6. Ilpenmonaraemoe
MOBBIIIICHUE IEeHbl peanu3anuu Ha 10% HE CO31acT JAOMOJHUTENBHBIX IOCTOSHHBIX U
MepeMEeHHbIX 3aTpat. ONpeaeuTh NPOIEHT 0€3yOBITOYHOT0 U3MEHEHHUS 00beMa MPOoJaK.

3anmaga 7. O6wem npoaax paBeH 800 enuHUI, IIEHA pealu3aluy SAUHUIBI TPoayKuuu — 50
py0., a mepeMeHHbIe 3aTpaThl Ha eauHuIly nponykuun — 30 py06. [Ipenmonaraemoe cHU>KEHHE
LCHBI pCajin3alii Ha 5% ue CO34acCT HOIMOJIHUTCIIBHBIX IMOCTOAHHBIX U MECPCMCHHBIX 3aTpar.
Omnpenenum nporeHT 6€3yObBITOYHOT0 M3MEHEHUS 00beMa MPOJAAK.

3anava 8. Mper 15-if neHp NpOM3BOACTBEHHOIO paclMCaHus. 3a/laH ONPEIEIICHHbIN MOPSII0K
BBITIOJTHCHHS pa0OT.
PaGora

Cpok 3aBepuieHus OcraBmmecss paGoume
JAHU

A 18 6

B 20 5

C 19 2

OnpenenuTh KPUTHIECKUE OTHOIICHUS M IPHOPUTET PaboT

3amaua 9. [IpeanpusTue aHaTU3UPYET ABA MHBECTUIIMOHHBIX MPOeKTa B 2,5 MitH. py0. OreHka

YHUCTHIX JIEHE)KHBIX MMOCTYIUICHU MTPUBEICHA B TaOIUIIE.
Ton Ipoext A, MiH. pyo.

IIpoext B, Min.
pyb.

1

12

0,9

2

1,8

1,3

3

0,8

ATnpTEepHAaTUBHBIE W3JECPKKH MO HHBECTULUAM paBHbl 11 %. OnpenenuTe 4ducTyro
MPUBEJICHHYIO CTOMMOCTh KaXJ0ro npoekta. Kakoi mpoekT npeanoururensuee?

10.

3amaua 10. IIpennmpusitue paccMaTpuBaeT BOMPOC W MpHUOOpeTeHHH oOopymoBaHus. [lepBbrit
BapuaHT — JU3UHT 3a 720 THIC. py0. C pacCpOUKOil B TeUeHHE YeThIpeX JieT. BTopoil BapuaHT —
MOKyIKa Ha 3aBojae-u3roroBurenie 3a 600 Teic. py0d. CtaBka Hajmora Ha npuObUTs paBHa Ko =
20 %. Ilpenorutata Eo m ocrarouHas crouMocTs oOopymoBaHus Q paBHa Hy0. MOXKHO
MOJIY4nTh KpenuT B 6anke moj r=11 % ronoseix. Mcnonb3yercss paBHOMEpHOE Ha4HCIECHUE




HU3HOCA. CpaBHI/ITb 9T BAPUAHTEI.

11.

3amaga 11. Manoe npeanpusTHe pEMINIO 3aHATHCS MPOJAKEH CYBEHUPHOH NIPOAYKIIHH.
[TepBonavanbublli coOcTBeHHBIN KamuTan 160000 py6. B Ganke Obuta B3ATa IONTOCpOYHAs
ccyna 110000 momn. B stHBape B OaHKe OTKPBIT CUET, HA KOTOPBIA MOJOXKEHBI 3TH CYMMBIL.
Pacxonpr ssHBapsi: apenna nmomemenust 175000 momt., mokymnka obopymoBanus 45 000 mos.
Cpox skcrunyartauuu 10 neT, HylieBas OCTaTOYHAss CTOMMOCTb, PAaBHOMEpPHOE HAYUCICHHUE
n3Hoca. 3apriata coTpyaHukoB 22000 momr./Mecs, pacxoasl Ha pekiaamy 6000 mos./mecsir.
[lena mponmaxu paBHa 21 gomr/en. CuuTaeTcs, 4YTO B KaKIOM MECSIIE MOJIOBUHA KIHEHTOB
OyZIeT MIaTUTh HaJUYHBIMH, @ IOJIOBUHA KIIMEHTOB BOCIIOJIB3YETCS OJTHOMECSYHBIM KPEIUTOM.
ITpennonaraemplii 00beM MpoJaK 3a1aeTcsl TA0IUIEH.

HaumenoBanue SluBapb ®deBpaiib Maprt Anpens | Maii | UroHb
IIOKa3aTes, eJl.
Oo6wemsl nponax, | 2600 2200 2900 3200 3900 | 3300
el

[Ipennonaraemslii rpaduk MPOU3BOJICTBA CYBEHUPOB 33JaeTCsl TAOIHLICH:
HanmenoBanue SIuBapp ®despanb Maprt Anpens | Mait | Uronb
IIOKa3ares, M.
O0Bembl 2900 1900 2900 3500 4100 | 3600
IIPOU3BOJICTBA,
el

CebecroumocTh paBHa 11 mosi./en., mpu4eM B OCHOBHOM AOTH PAacXOAbl HA 3aKYIMKY
Celpbs y npyroro npenmnpustusd. [Ipu omnare 3a Celpbe Majlo€ HNPEAIPUSATUE IOJIb3YETCS
OJTHOMECSIYHBIM KpenuToM. HeobXxoauMo cocTaBUTh KacCOBYIO KOHCOJIUIMPOBAHHYIO CMETY
Ha IIEPHUOJ C sIHBApPS 10 UIOHD.

12. | 3agaua 12. Omnpenenuth KodhdumueHT >PGEKTHBHOCTH HWHBECTUIIMN, HAMpPaBICHHBIX B
PEKOHCTPYKIIMIO OCHOBHBIX ()OHIOB U CPOK MX OKYNMaeMOCTH. [IpencTaBUTh MyTH MOBBIIICHUS
3¢ PEKTUBHOCTH HUCTIONH30BAHUSI HHBECTHUITUH.

VYcnoBHbIE TaHHBIE:

CronmocTh OCHOBHBIX (DOHJIOB:

- 0 ocymecTBiaeHus npoekra — 100 miuH. pyo;

- TIOCTIE OCYIIECTBJICHUS TTpoekTa — 115 MiTH. py0. npuOkLUIb, TOTy4aeMasi IPEANPUITHEM:
- 10 PEKOHCTPYKIIMHU — 25 MITH. py0;
- TIOCTIE PEKOHCTPYKIMH — 32,5 MIIH. pyO.

13. | 3amaua 13. BeiOpaTh BapuaHT BIOXKEHHUS KallUTaja.

Janusie m1s pacueta. [Ipu BioxeHun xanurana B meporpusitue A u3 200 ciydaeB nmpuObLIb
25 ThIC. py0. ObLIa MoyuyeHa B 20 cioyvasx, npuosuib 30 Teic. pyo. — B 80 cimydasx, npuObUIb
40 toeIc. py0. — B 100 cnyuasx. [Ipu BmokeHuu kanutana B mepornpusitue b uz 240 ciyuaes
npubsLIbs 30 ThIC. py0. ObLTa moyueHa B 144 ciydasx, npuObUIs 35 THIC. py0. — B 72 ciiyyasix,
npuObsUTE 45 THIC. py0. — B 24 cnydasx. Kpurepuem BbIOOpa sIBIsieTCs HauOOJIbIIAs cymMMa
cpeaHel puObUIH.

14. | 3anmaua 14. [Ipoananu3upoBaTh U OIIEHUTh NMHBECTUIIMOHHBIN MPOEKT, UCIOJIb3YS CIETYIONIYIO

uH(pOPMAIIHIO:

1. Tlepuon sKcruTyaTaliuu MIaHUPYEMOTO K 3aKynKe 000py1oBaHus 4 Toja.

2. IlepBoHayanpHbIe KaNUTAJIbHBIE BIIOKeHHs paBHBI 1500 ThIC. pyo.

3. 3arpatsl Ha oOCIyXHBaHHE 000pyaI0BaHMs cOCTaBISAIOT 10% OT cyMMBbI IEpBOHAYAIbHBIX
KaMUTAIbHBIX BJIOKEHUH B TEUEHHE KaXJOTO0 TrojJa W JOJKHBI OIUIAuMBAaThCS B KOHIIE
Ka)KI0ro roja.

4. B ciyuae MOKYNKH AaHHOTO OOOpPYJOBAaHHS B MOMEHT BO3HMKHOBEHHS KallUTaJIbHBIX
3aTpaT BHITUIAYUBACTCS MHBECTUIIMOHHAS npeMus B pazmepe 300 Tric. pyo.

5. Ilpeamnosnaraercsi, YTO KaXAbI o B TEYEHHE BpEeMEHH paboThl 00OpynoBaHus Oyaer
noctymnarbk 500 TeIC. py0., 32 HCKIIOYEHUEM BTOPOTO TOJIa TUIAHUPYETCS MOIyduTh 550 ThIC.

pyo.




6. Oxupmaercs TeKylas cTaBka 0aHKOBCKOTO mporiecca paBHast 15%. Tpebyercs:
- IOCTPOUTH TAOJIUILY I€HEKHBIX ITOTOKOB AJISl JAHHOTO IPOEKTA.
- HAWTHU MOJIHYI0 CTOMMOCTH JaHHOTO MpoekTa npHu 15% u 5% Tekymei cTaBku 6aHKOBCKOTO
IPOLIEHTA.
- HaWTH BHYTPEHHIOIO HOPMY IPOLIEHTAa, NMPH KOTOPOHl MpoeKT OyneT O0e3yObITOYHBIM H
OIIPEJICNINUTB, SIBJISETCS JIU MPOEKT NPUOBUILHBIM HIIN YOBITOYHBIM.
[Tpu pemieHnu 3aga4u UCIOIB30BATh TA0IHMILY KO (GUIIMEHTOB TUCKOHTHPOBAHHUS.

15. | 3agauda 15. BeiOpats Hanbosee JOXOAHBIA BapHAHT BIOKECHUSI KalIUTAJIa U OMPEACIUTh CYMMY

JONOJIHUTEIBHOIO YACTOrO 10XO0AA.
Jlanubie 11t pacdera. IHBeCcTOp pacmojaraetr KanmuTajloM B 5 MJTH. py0. M BKJIAJIBIBAET €T0 Ha
JIEMIO3UT Ha CpOK JBa roja. [Ipum BiOXkEHMHM KamuTaja MO MEPBOMY BapUaHTy JOXOJ
cocraBisieT 40% TrofoBBIX, [0 BTOPOMY — BIIO)KEHHE MPOU3BOAMUTCS MO KBapranaM. [loxox
HayuciseTcs U3 pacyera 35% ronoseix. CTaBka Hajora Ha JOXOJIbl 110 feno3utam — 32%.

16. | 3agada 16. Paccuntarh MUHIMAIBHOE 3HAYEHHE PEHTA0CIHPHOCTH HHBECTHUITMOHHOTO MPOEKTA.
Hannbie 11t pacueta. HBecTop mmeer 1 MIIH. py0. ¥ XOYET, BIOXKUB X B MHBECTUIIMOHHBIN
MIPOEKT, MOJYUUTh uepe3 aBa roga S00 Teic. pyo.

17. | 3amaua 17. Paccumtarhs k03(puuUEeHT pucka M BbIOpaTb HAaUMEHEE PUCKOBBIH BapHUaHT
BJIO>KEHMS KanuTtana. J[anHble U1 pacyera.

Bapuant A. cobctBeHHble cpenctBa uHBectopa — 5000 Thic. pyd. MakcuMaabHO BO3MOXKHAS
cymma yonrTka — 3500 ThIC. pyO.

Bapuant b. CoGctBennbie cpeactBa naectopa — 3000 Teic. pyd. MakcuMaabHO BO3MOXKHAS
cymma yosrtka — 12000 ThIC. pyO.

18. | 3amaua 18. Paccumrare HeoOXoammple MoOKazarenu (cM. Tabn.) W BeIOpaTh HamOoIee
SKOHOMMYHBIA BHUJ] BIIOKEHUS KamuTalla B OCHOBHbIE (oHIbl. Kputepuem BbiOOpa sBIsiEeTCS
MUHHMMYM MIPUBEJICHHBIX 3aTpar.

ITokazaTenn Ilepssiii BU | Bropoii Bug
KamnuTanosnoxenus B 000pyJI0BaHUE, THIC. PYO. 800 1600
l'omoBele Tekymue 3aTpaThl, CBSI3aHHBIE C HCIOJIB30BaHUEM 250 350
000py10BaHwusl, THIC. pyO.
[TpousBoauTeIbHOCTH 000PYAOBAHUS, KI/4 170 340
HopmatuHbli k03¢ ¢unieHT 3(h(HEKTUBHOCTH KamUTaIbHBIX 0,15 0,1
BJIOKCHUH
[TpuBeneHHbIE 3aTPaTHI, THIC. PYO.
Koa¢ppuunenr npusepeHus 3arpar K OJUHAKOBOMY 00BEMY
IMPpOU3BOACTBA NMPOAYKIIUN
HpI/IBe,HeHHI)IG 3aTparbl € Y4YC€TOM OJMHAKOBOI'O o0beMa
MpONU3BOACTBA IMPOAYKIIUH, ThIC. py6
DKOHOMHUYHOCTE BIOKECHHUS KarurTala, ThIC. py6
19. | 3agaua 19. CraproBas ctoMMocTh oOBekTa ym3uHra — 3 M. 600 py0. Ilepuon mosHOM

amopTHu3anuu — 12 mecsl, paBHOMEPHO 0 MecsinaMm. YuerHas craBka [Ib P®- 40% ronoBeix.
C yderoMm BbIIIEYKAa3aHHON CTaBKW, a TaKXe KOMHCCHOHHBIX JIM3UHIOAATENs] U APYTrUX
JIOXOJI0B, €KEMECAYHbIE OTYHUCICHHUS B IOKPBITUE HW3JEPKEK MO OKA3aHMIO KPEAUTHBIX U
npyrux ycayr coctaBiT 20% B Mecsall OT (DaKTHMUECKH 3aJ€HCTBOBAHHBIX (PUHAHCOBBIX
CPEICTB.

CoctaBuTh rpaduK JHU3MHTOBBIX IUJIATEKEH W ONpPENeNuTh OOIIYI0 CYMMY pacxoJloB
JU3UHTONONyYaTeNnsl. BBIABUTH MPEUMYIIECTBO MOJYYEHHUS OOOPYJOBaHUS MO JHM3UHTY IO
CPaBHEHHUIO C MPUOOPETEHUEM €T0 3a CUET KPEeAUTa MO/ MPOLIEHTHI Ha YPOBHE YUETHOM CTaBKU
[lenTpobanka. [{ist pacdera BOCIIONB3YyHTECh TAOIUIICH.

Pemenne
(TBIC. pY0.)
Mecsibl Ocraroynas AMOpTH3aIIOHHbBIE Exemecsun | PacueTtHble
CTOMMOCTH TIPEMETa eKEMECSIUHbBIC 130 CTaBKH

JIM3UHra Ha Ha4ajo OTYHCIICHUS OTYUCJICHHS | JTU3UHTOBEI

COOTBETCTBYIOIIETO B MTOKPBITUE X
MecsIa KPEIUTHBIX | TMJaTexxen

YCIIYT U




KOMMUCHOH
HOTO

BO3HATPAXK]T
enns (2,5%
B MECSII)
1 2 3 4 3+@
1
2
UTOI'O

1o pe3ynbTaram pacuera clienaite COOTBETCTBYIOIINE BBHIBOJIBI.

20.

3amaua 20. [IpeanpusitTie aHaIu3upyeT ABa MHBECTUIIMOHHBIX MPOEKTa B 2 MiIH. py0. OneHka
YHUCTBIX IEHEXXHBIX IMOCTYIUICHHUH MTpUBEICHA B TaOIMIIE.

Ton

ITpoekt A, MuIH.pyO

ITpoext B ,MiH.pyoO.

1

0,9

0,8

2

1,6

1,1

3

0,6

AnbTEpHAaTUBHbIE W3JEPKKH IO WHBECTULMAM paBHBl 12 % .
IIPUBEJCHHYIO CTOMMOCTb ITPOeKTa A:

OnpenenuTs 4YUCTYIO

21.

3angaua 21. [Ipennpusrue aHanu3UpyeT ABa HHBECTHIIMOHHBIX MPOeKTa B 2,5 MiH.py0. Ouenka
YUCTBIX IEHEXXHBIX IMOCTYIUICHUH NTpUBEICHA B TaOIHILIE .

Ton

TIpoexT A ,MITH.pYyO.

ITpoext B ,MiH.pyoO.

1,2

0,9

1,8

1,3

WIN|—

0,9

AnpTEepHAaTUBHBIE

HU3JICPIKKU IO HWHBCCTULUAM  PaBHBL

11%.

Onpenenutsb

MPUBEAECHHYIO CTOUMOCTh KaX0r0 mpoekTa. Kakoi nmpoekT npeanouTuTenbHee?

YUCTYIO

22.

3amaua 22. [Ipennpusrue aHaIM3UPYyeET ABa HHBECTHIIMOHHBIX MPOEKTa B 2,5 MiH.py0. Ouenka
YUCTBIX IEHEXKHBIX IMOCTYIUICHHUH NTpUBECHA B TaOIMILIE.

Ton

TIpoexT A ,MITH.pYyO.

ITpoexT B ,MiH.py0.

1,2

0,9

1,8

1,3

WIN|—

0,9

ATnpTEpHAaTUBHBIE U3EPKKH 110 UHBECTULMSM paBHbI 11%. Onpenennuts BHYTPEHHIOIO HOPMY
JOXOJHOCTH MHBECTULIMOHHOIO ITpoekTa B

23.

3amaua 23. [Ipeanpusitue paccMaTprBaeT BOIPOC O 3aMEeHE 000PYI0BaHUS . AHAIN3 CUTYAIHH
JaN CIeAyIoNIy0 HHGOPMAIIHIO.

IlokazaTenn

Crapoe
obopynoBaHnue

Hosoe o6opynoBanme

CTOUMOCTD TIPH MOKYTIKE, PYO.

500000

700000

banancoBast cTouMocCThb , pyoO.

400000

OcTaBmMiACS CPOK CITYKOBI ,JI€T

8

8

ITpown3BoACTBEHHBIE 3aTPaTHI , py0./TON

375000

318000

Oskmpmaercs , 4TO KaK JJIsl HOBOTO , TaK | JUIsl CTaporo o0opyaoBaHus yepes § JIeT ocTaTouHas
croumocTh Oynet paBHa (. Celiuac ctapoe 0060pymoBaHre MOKHO mpoaaBaTh 3a 350000 pyo.

AJbTEpHATUBHBIE H3/EPKKH IO MHBECTULIUAM paBHBI i=12% . Onpenenum 1enecoo0pa3HoCTb
3aMEHOM 00OpYIOBaHMS.

24.

3anaua 24. Ilpeanpusitue paccMaTpuBaeT BOIIPOC O 3aMEHE 000PYAIOBaHM. AHAIN3 CUTYAIH
Jan CIeAyIoNIy0 HHGOPMAIIHIO.

ITokazarenun
CTOUMOCTD TIPH MOKYIKE , pyO.

Crapoe 0060py0BaHne
600000

Hosoe obopynoBanme
650000




BbanancoBast ctoumMocTh ,pyo. 420000 -
OcCTaBIINICS CPOK CITYKOBI, JIET 7 7
[Tpou3BoICTBEHHBIC 3aTpaThl, pyo./TON 350000 300000

Osxkupmaercs , 9YTO Kak A7l HOBOTO , TaK U JJISl CTaporo 000pyaoBaHus yepe3 7 JeT OcTaTOYHas
cronmocTh Oyzer paBHa 0 .Celiuac ctapoe o6opynoBanue MoxHO mpoaarts 3a 410000 pyo.
AJbTepHATUBHBIC U3CPHKKH 110 MHBECTHLUAM paBHbI i=11% . Onpenenutsb
11e7IeCO00Pa3HOCTh 3aMEHBI 000PYTOBAHHUSI.

25.

3anava 25. [IpeanpuHumarens MIpoBea aHaAIW3, CBA3aHHBINA C OTKPBITHEM MarasuHa. Eciau oH
OTKpOET OOJIBIION MarasuH, TO IpU OJAroNpHUITHOM COCTOSHUU PBIHKA MOJIYYUT NpUOBLIL 60
MJIH. pyOsied, mpu HeOJAaronpusTHOM - TMOHecyT YObITKM 40 MiH. pyOseil. MasneHbkuii
MarasuH npuHece€r emy 30 MiH. pyOsiell mpuObuIM U GJIArONPUATHOM COCTOSIHUU PBIHKA U
10 muH. pyOnel yOBITKOM Tpu HEOJAronpusTHOM. Bo03MOXXHOCTH OJIarONpUATHOTO H
HEeOJIaronpusATHOTO COCTOSHUSI pPbIHKA OH OLEHMBAeT OJMHAaKoBO. lccienoBaHue phIHKA,
KOTOpPO€ MOXET MPOBECTH CHEIMAIHMCT, OOOHAETCS MpPEANPHHUMATEN0 B 5 MIH. pyOJei.
CrenuanyicT CYUTAET, YTO C BEPOATHOCTHIO 0,6 COCTOSIHME PBIHKA OKaXKeTcs OJIaronpHsITHBIM.
B TO xe BpeMs IpU IMOJIOXKUTEIBHOM 3aKJIIOUEHUM COCTOSHHUE pbIHKA OKaKeTCs
OJIaronpuATHBIM JIUILB ¢ BeposaTHOCThIO 0,9. [Ipu oTpuiiaTenbHOM 3aKIF0UE€HUH BEPOSATHOCTHIO
0,12 cocTosiHUMEe pBIHKA MOXKET OKa3aThCsl OjaronpusaTHbIM. Vcmonb3yiTe nepeBo peuieHui
U1 TOrO, 4YTOOBl IOMOYb NPEANPUHMMATENI0 HPUHATH pemieHue. Crenyer 1M 3aka3arb
MpoBeIeHUE O00CHIe0BaHMUsI COCTOSIHUS phIHKA? Crenyer JM OTKPBITh OOJBIION Mara3un?
KakoBa oxmuiaemas CTOUMOCTHAs OLIEHKA HAWTy4IIero peteHus ?

26.

3agaya 26. ['maBHOMY HWHXEHEpPY KOMIIAHWMM HAJ0 PEUIUTh, MOHTHPOBATh WJIM HET HOBYIO
MIPOU3BOJICTBEHHYIO JIMHUIO, MCIOJIb3YIOIIYI0O HOBEUIYIO TeXHOJoruio. Ecnu HOBas nauHUS
Oyner pabotarh 0e30Tka3zHO, kommnaHus noayuaut 200 muH. pyOneit. Ecinm ke oHa OoTKaxer,
KOMIaHUs MOKeT noTepsTh 150 muH. pyOrei. 1o oeHkaM ri1aBHOTO MHXKEHEpa, CYIIECTBYET
60% 1IaHCOB, YTO HOBas MPOMU3BOJCTBEHHAs JIMHUS OTKaXkeT. MOXHO co31aTh
AKCIEPUMEHTAIbHYI0O yYCTAaHOBKY, a 3aTeéM YX€ pellaTh, MOHTHUPOBAaTh WJIM HET
MIPOM3BOJICTBEHHYIO JIMHUIO. DKCIIepUMEHT 000iaércst B 10 mutH. pyOneit. [ maBHbIN HHXKEHED
CUHTAET, 4TO cymecTByeT 50% IIaHCOB, YTO IKCIIEPUMEHTAIbHAS YCTAaHOBKA OyneT paboTaTh.
Ecnu skcnepumenTtanbHas ycTaHoBka Oyzner pabortath, To 90 % 1maHcoB 3a TO, 4YTO
CMOHTHPOBAaHHAs TPOWU3BOJICTBEHHAs JIMHHUS Takxke Oymer paborate. Ecmm ke
SKCIIEpUMEHTaIbHasl yCTaHOBKAa He OyneT paboTarh, TO Toibko 20% mIaHCOB 3a TO, YTO
MIPOU3BOJICTBEHHAS JIMHUA 3apaboTraeT. Cienyer U CTPOUTH IKCIEPUMEHTAIBHYIO YCTAHOBKY?
Crnenyer 1M MOHTHpPOBAaTh INMPOM3BOJCTBEHHYI JIMHMIO? KakoBa oxupaemass CTOMMOCTHas
OLIEHKAa HaWJTy4IlIero peleHus?

27.

3agaya 27. KommaHusi paccMaTpuBaeT BOINPOC O CTPOUTENIBCTBE 3aBojAa. BO3MOXHBI Tpu
BapHaHTa JEHUCTBUM.




A. TToctpouts 6osb1I0# 3aBoJ crouMocTbio M1 = 700 Teicssy nosutapoB. [pu s3Tom
BapHaHTE BO3MOXKHBI OOJIBITION cripoc (rogoBoi 10x01 B pazmepe Ri = 280 Thicsy momu1apoB B

TEUYEHHUE CIEeNYIOIUX 5 JIET) C BepOATHOCTHIO p1 = 0,8 M HU3KHII crIpocC (€XKeroJHbIe YOBITKH
R> = 80 ThICAY HoMIapoB) ¢ BEpOATHOCTHIO p2 = 0,2.

b. Iloctpouts Manenbkuil 3aBoj croumMocTbio M2 = 300 Teicsiu nomnapos. [Ipu sTom
BapraHTe BO3MOXXHBI O0JIBINON cripoc (To1oBoi qoxoxa B pazmepe T1 = 180 Thics4 goapoB B
TEUYEHHUE CIEAYIOMHUX 5 JIET) ¢ BeposATHOCTHIO p1= 0,8 W HU3KMU crpoc (exerogHble YOBITKH
T2 = 55 ThICSIY M0/IIIAPOB) € BEpOSATHOCTHIO P2 = 0,2.

B. O1/0XuTh CTPOMUTENBCTBO 3aBOJAa HAa OAMH TOJ sl cOopa JOMOJIHUTEIbHOU
nH(pOopMaIuu, KOTOpasi MOXKET ObITh MO3UTUBHOW WJIM HETATUBHOM C BEpOSATHOCTHIO p3 = 0,7 u
pa= 0,3 coorBeTcTBEeHHO. B ciyyae mo3uTHBHON MH(YOPMALIUU MOXHO IIOCTPOUTH 3aBOJIBI IO
YKa3aHHBIM BBIIIE PACIiCHKaM, & BEPOSITHOCTH OOJIBIIOTO M HU3KOI'O CIIPOCAa MEHSIOTCS Ha pPs =
0,9 1 ps = 0,1 coorBeTcTBEHHO. J[0XOBI HAa NOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS IPEKHUMU.
B ciydae HeratuBHOM HH(pOpMALMK KOMIIAHUS 3aBOJIbI CTPOUTH HE OyJeT.

Bce pacuerel BbIpak€Hbl B TEKYIIMX I€HAX W HE JOJDKHBI JUCKOHTHPOBATHCS.

HapucoBate nepeBo pemieHuit, onpenenuth HaumOojee 3(P(HEKTUBHYIO IOCIEI0BATEILHOCTh
JICCTBUI, OCHOBBIBASICh HA 0KHJIAEMBIX JJOXO/1aX.
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3amaga 28. KommaHus paccMaTpUBaeT BOIPOC O CTPOUTENBCTBE 3aBOoAa. Bo3MOXKHBI Tpu
BapHuaHTa JCHCTBUH.

A. Tloctpouth 607bII0NH 3aBOJ cTOMMOCTBIO M1, = 650 Thicsu momnapos. Ilpu 3Tom
BapHaHTe BO3MOXXHBI O0MIBIION cripoc (ToaoBoi goxoa B pazmepe Ri = 300 Teicsd qo1apoB B
TEUYEHHUE CIEAYIOIUX 5 JIeT) ¢ BeposATHOCTHIO p1 = 0,7 W HU3KUH crpoc (eKeroaHble YOBITKH
R> = 85 ThICAY nomnapoB) ¢ BepoATHOCTHIO p2 = 0,3.

b. IlocTtpouts ManeHbKuil 3aBoJl cTOMMOCTBI0O M2 = 360 Thicsiu nomnapos. [Ipu sTom
BapHaHTE BO3MOXKHBI OOJIBIION cripoc (To10Boi goxo0a B pazmepe T1, = 120 Thicsd 10/171apOB B
TEUYEHHUE CIEAYIOIUX 5 JIeT) ¢ BeposATHOCTHIO p1 = 0,7 W HU3KUH cripoc (eKeroaHble YOBITKH
T2 = 60 ThICSIY MOJIITAPOB) ¢ BepOsTHOCTHIO p2 = 0,3.

B. OT1/10)XUTh CTPOMUTENBCTBO 3aBOJA HAa OAMH TOJ sl cOopa JOMOJIHUTEIbHOU
nH(pOpMauu, KOTOpasi MOXET ObITh MO3UTUBHOW WJIM HETATUBHOM C BEpOSATHOCTHIO p3 = 0,9 n
ps = 0,1 cooTBeTcTBEeHHO. B ciiydae mo3uTHBHON MH(POPMALIUU MOKHO MOCTPOUTH 3aBOJBI IO
YKa3aHHBIM BBIIIE PaclieHKaM, a BEPOSITHOCTH OOJIBIIOTO M HU3KOI'O CIIPOCAa MEHSIOTCS Ha pPs5 =

0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0XOBI HAa NOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS IPEKHUMU.
B cryyae HeratuBHOHN MH(MOPMALIUN KOMITaHHSI 3aBOJIbI CTPOUTH HE OyZeT.

Bce pacuCThl BBIPAKCHBI B TCKYIIHUX IICHAX W HC OOJDKHBI AUCKOHTHPOBATBLCA.
[TorpoOyiiTe CcamMOCTOATENIHLHO HApUCOBATh JEPEBO PEHICHUH U ONpeNeinuTh HamOosee




3(p(HEeKTHBHYIO TIOCIEIOBATEIBHOCTh JICHCTBUIM, OCHOBBIBASICh Ha OXHUAAEMBIX J0XOJaX.
KakoBa oxxugaemas CTOMMOCTHAs OLIEHKA HAMJTYYIIEro pemeHus ?

29.

3anava 29. Ilpeanpusitue pemaeTr BOIPOC O TOM, KaKyl0 Ha3HauUTh LIEHY Ha cBOMl ToBap: 60
py06. un 70 py6. Eciiu 6ynet ycranosieHna nesa 60 py0., To BO3MOKHBI CJIEIYIOIINE BapHAHTHI
oowvema npogaxk: 50 000 py6. ¢ BepostHOCcTEIO 0,3; 45 000 py6. ¢ BepositHocThIO 0,4 11 40 000
py0. ¢ BepositHOocThIO 0,3. Ecnint Oynet ycranosieHa mera 70 py0., TO BOZMOXHBI CIIEIYIONINE
BapuaHThl 00bema nponax: 46 000 py6. ¢ BepostHocThio 0,2; 43 000 py6. ¢ BepositHOCThIO 0,4
u 41 000 py6. ¢ BepositHOCTBIO 0,4. OnpeAenuTh ¢ TOMOIIBIO JIepeBa PEIICHUH, KaKyl0 IEHY
ClielyeT Ha3HAUUTh MPENNPHUATHIO HA CBOM ToBap. KakoBa oxmmaeMass CTOMMOCTHAsI OI[CHKA
HAWIYYIIEro peuIeHus?

30.

3amaua 30. PaccMmorpeTh ceThb NpPOEKTa, MPEACTABICHHYIO CICAYIOIIMMHU JaHHBIMU
Heob6xomumo HaiiTu kKpuTuyeckuid myTh. CKOJIBKO BpEMEHHM MOTpeOyeTcs I 3aBEpIICHUS
mpoekta? MOXKHO JTU OTJIOKUTH BBIMTOJIHEHUE PaboThl D 6€3 0OTCPOUKH 3aBEPILICHUS MPOCKTa B
nenom? Ha CKOIbKO HEJENh MOXHO OTJIOKHTH BBHITIOJIHEHHE pPadboThl C 6€3 OTCPOUKH
3aBEpUICHMSI IPOEKTA B LIETIOM?

PaboTta HenocpencTBenHbit mpeAIeCTBEHHUK TIponomxuTenbHOCTH
paboThIHE].
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31.

3amaua 31. [IpoekT mycKoOHaIaAKu KOMITBIOTEPHONW CHCTEMBI COCTOUT M3 BOCBMH padoT.

Pabota HemnocpencTBeHHbIi pealieCTBEHHUK IIpoagomxuTenbHOCTD
paboThl, Hexl.
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Haiitu xputnaeckuii myth . CKOJBKO BPEMEHM IMOTPEOyEeTCs JUIsl 3aBEepIICHUS IMPOEKTa ?
MOXHO 1 OTJIOKHUTDH BhIMONHEHUE paboThl C 6e3 OTCPOUKHM pa3pelieHus MPoeKTa B IeIoM?
Ha ckonbko Henenb MOXXHO OTJIOXKWTH BbIMOJHEHHE paboTel FOe3 oTcpouku 3aBepiueHus
IIPOEKTA B LIEIOM?

32.

3anaga 32. [IpoekT cTpouTENbCTBA MJIaBaTENLHOTO OacceitHa coctout u3 10 OCHOBHBIX paboT.

PaboTta HemnocpenctBennsiii | OnTuMHCTHYIECKOE HawnbGonee ITeccumucTtraec
[TpemmecTBeHHNK (a) BeposITHOE (M) xoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E,G,H 3 4 5

KakoB oxumaemblii cpok 3aBepiieHHs mpoekta ? Yemy paBHO CTaHAAPTHOE OTKIIOHEHUE
BpEMEHU 3aBepleHus npoekra? KakoBa BEpOSTHOCTh TOTO , YTO BBIITOJIHEHUE MPOEKTA 3aiiMET




He Oonee 25 pabounx AHEH?

33. | 3apaua 33.
PaGota CranpaptHOe MunumansHoe | 3aTpathl Ha pabOTHI
BpeMmsl , IHel BpeMsl, AHel IIpu crangaptaoM | IIpu
BPEMEHH, THIC.py0. | MUHHUMAJIBHO
M  BpEMEHH,
THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiitu xputuyeckuil myThb NMpH YCIOBUH, YTO BCE PabOTHl COBEPLIAIOTCS B MHHHUMAIIbHOE
BpEMH .
34. | 3amaua 34. MuHuMH3MpoOBaTh oOOIIEe BpeMs BBINOJHEHUS IPOEKTa C HAUMEHBIIUMHU
JIOIIOJTHUTENIEHBIMU 3aTpaTaMu.
Pabota Hemnocpencreennsiit | Crangapt | MunumanpHoe | 3aTtpaThl Ha paOOTHI
MPEIIECTBEHHUK HOE BpeMsl ,THEN IIpu Ilpu MUHHU-
BpemMs CTaHAApPTHO | MaJbHOM
JHeH M BpeMeHH, | BpemeHnu,ToIC.p
THIC.pYO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenuts pe3epBbl padbOT Il CETEBOro rpaduka.
36. | 3amaua 36. OCHOBHBIM MPOAYKTOM MEOCIHHOW KOMITAHWH SIBJISFOTCSI CTYJIbsl TOBBIIICHHON

KoM$popTHOCTH . 3a 480 MUHYTHBIH HEO0X0AUMO BBHIMYCTUTH 50 cTynbeB. /i U3roTOBICHUS
OJIHOTO CTYJIa HaJI0 BBIMOJIHUTH 8 ONeparui .
Hcnonb3ys MHGOPMALIKIO , TPUBEIECHHYIO B TaOIMIIE , PEIIUTH 3a/1auy OaJlaHCUPOBKHU JIMHHUMA

cOOpKH.
Onepanus Bpewmsi BBITIOIHEHNS,MUH. IIpenmecTByroiue onepanuu
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

4 Tunosble 3a1aHNS K MPAKTHYECKUM 3aHATHAM

IIpuMepnl 3a0aHuii I KOHTPOJILHOM PadoThI
KonTtpouabnas 1




Bonpoc 1

[lepedyenp paboT U XapaKTEPUCTUKU BPEMEHH UX BBIMIOJIHEHUS (B HEIENAX) YKa3aHbl B
CJIeMYIOIIEH TabIuIe:

Pabota [HenmocpencTBeHHO Ontumuctudyeckoe [Haumbonee Ileccumuctuyeckoe
MpEIIeCTBYIOIA BpeMs ai BepoOsATHOE BpeMs mi [BpeMs bi
paborTa

A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Hcnonw3ys meron PERT onpenenure:

« KakoB oxunaeMblil cpok 3aBepllIeHUs] IpoeKTa?

« KakoBa BEpOsSTHOCTB TOTO, UTO MPOEKT Oy/IeT BBINMOIHEH 32 20 Heneb

Bonpoc 2

Curyanus

PaccmarpuBaeTcss NpPOEKT OpraHu3allMd MUHHU-IIMBOBApHU KomnaHuen «Mwup mnusay.
[Inanupyercs, 4YTO NPOAYKIHEH MNHBOBApHU OyAET KauyeCTBEHHOE COJIOZOBOE IHBO,
IPUTOTOBIISIEMOE T10 KJIACCUYECKOW PELENTYpe M3 BBICOKOKAUYECTBEHHBIX OTEUECTBEHHBIX U
UMIIOPTHBIX KOMITIOHEHTOB. Kommanus cobupaercss Npou3BOJUTh HEMACTEPU30BAaHHOE MHBO C
IENIBIO TTOCIIEAYIOMIEro cObITa MOTPEOUTENSIM B PO3JIUB Yepe3 MPEANpPUSTHS OOIECTBEHHOTO
NUTAaHUSA. AHaJIU3 COCTOSIHMSI PhIHKA IMBA, IPOBEIECHHBIN B X0/€ MOJATOTOBKU OMU3HEC-IIaHa,
MO3BOJIMJI BBISIBUTH OIPEEeNICHHBIE BO3MOXKHOCTU st Kommanuu B 007acTH MPOU3BOJCTBA
nuBa B KpacHomapckom kpae. KomnaHnueil mojiydeHbl TaHHBIE OTHOCHUTEIBHO BO3MOKHOCTH
MOCTaBOK MUBA ISl MPENNPUATHI OOIIECTBEHHOTO MUTAHMS, PACIIOIOKEHHBIX B Pa3IHMYHBIX
paitonax KpacHogapckoro kpasi.

Bomnpocsl ¥ 3a1aHUA K CUTyallUsIM:

1. Beibepure a5is JAHHOTO MPOEKTa THI OPTaHU3alUOHHOW CTPYKTYpbl. OOBsCHUTE
CBOM

BEIOOD.

2. ChopmynupyilTe MUCCHIO JaHHOTO TIPOEKTA.

3. Ilpennoxute nanas paccMaTpUBaEMOro IPOEKTa KOPIOPAaTHUBHYIO  CTPATETHIO.
OOBsicHUTE CBOM BBIOOD.

4. K KaKoMy TUITY OTHOCUTbHCSI IaHHBIN MTPOEKT.

5. IIpoBegute SWOT-ananu3 npuBEICHHON CUTYAIUH.

6. IlpoBenure PEST-ananu3 ajis JaHHOrO IPOEKTA.

7. ChopmynupyiTe BUACHUE TaHHOTO MPOEKTA.

8. IlocTpoliTe KOMMYHHUKAIIMOHHYIO CTPYKTYPY JaHHOT'O ITPOEKTA.

9. Tlocrpoiite rpaduk CPM manHOTO IIpOEKTA.

10. DyHKITMOHATLHBIC HAMIPABIICHUS ACSITEILHOCTH CIYKOBI YIIPABICHUS IEPCOHATIOM.

KonTpoabHas 2

Bonpoc 1

B cnenyromieit Tabauiie mpeacTaBieHa HHGOPMAIHS O MPOIOJDKUTEIIEHOCTH paboT
IMPOCKTA U 3aTpaTax Ha UX BBIIIOJIHCHHUC.



Pabot | Hemmocpencreenno | HopmansHoe | MunmMmanpHOe | 3aTpaThl IpH | 3aTpaTsl MIPH
a NpeIeCTBYIOMAs BpeMs BpeMs HOPMAaJIbHOM | MUHHMaJIbHOM
pabota BEITIOJTHCHUS | BBIMOJIHGHUS |BPEMEHHU (THIC. | BpeMeHH (ThIC.
(Mmecsir) (mecs) pyo) pyo.)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C.B 3 3 25 25
G D,E 5 3 60 76

HaiinuTe KpUTHYECKUI IMyTh, OXKHJAEMOE BpEMs 3aBEpIICHUs] MPOEKTa W 3aTpaThl Ha
peanu3aliuio NpoeKTa Npyu HOPMAIbHOM BPEMEHHU BBIMIOJHEHHS BceX padoT.

Chopmynupyiite MOAenb JIMHEHHOTO MPOrPaMMHPOBAHHUS, KOTOPYIO MOKHO OBLIO OBI
UCIIOJIb30BATh I OMpE/IeNICEHUsI MUHUMANIBHBIX 3aTpaT Ha COKpallleHHe BPEMEHH BBITIOJIHEHUS
MPOEKTA.

Bonpocu

1 KakoBBl MUHUMAJIBHBIC 3aTPAThl Ha BHINMOJHEHNE ITPOEKTA 32 OAWH roj?

2 Kaxkue paboThl M B KaKOH MOCIIEA0BATEILHOCTH HEOOXOJMMO COKPATUTh, YTOOBI
BBITIOJTHUTH MTPOCKT 32 OJIMH T0J1?

33a KaKkoe MUHMUMAaJIbHOE BPEMsI MOXKET OBbITh BBIMIOJIHEH MPOEKT U KaKUe B 3TOM CIIydae
OyZnyT MUHUMAJIbHBIE 3aTPaTHI?

Bonpoc 2

Curyanus

MockoBckuii OaHK TUTAHUPYET BBINTH Ha pErHOHAbHBIC PHIHKH P®. B cBsi3u ¢ 3TuM
MpEeIoyiaraeTcs MCIOIb30BaHUE CTPATETUU TOPU3OHTAIBLHOW WHTErpanuu (TIOTJIONICHHE
pErHOHAIBHBIX OAHKOB B IIENIAX CO3JaHUs XOoJAuHTa (enepanibHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMU CpeJICTBAMH OaHK pacroaraer.

Bonpochl ¥ 3a1aHUA K CUTYallUSIM:

1. IlocTtpoiiTe quarpammy ['aHTTa JaHHOTO MPOEKTA.

2. Pazpabotaiite u oOOCHyWTe cucTeMy OOY4YeHHS U TOBBILICHHUSA KBaTH(pUKALIUU
nepcoHalia mpoeKTa:

3. Jlng nepcoHana HU30BOTI'O YPOBHS;

4. J1nst MEHEKepOB CPEIHETO 3BEHA;

5. Jlnsd pyKOBOAMTENEH OpraHu3aluu.

6. Paspaboraiite u 000CHYITE CUCTEMY aJanTallui COTPYIHUKA B TIPOEKTE.

7. Pa3zpabortaiite M 00OCHYyiTe HampaBiCHUsS COBEPIICHCTBOBAHUS KOPIOPATUBHOM
KYJIbTYpPbI IIPOEKTA.

8. PaspaboraiiTe
OpraHHu3aIu:

9. KonnvecTBeHHBIN COCTaB CIIY:KOBI yIIpaBICHHS IEPCOHATIOM;

10. KagecTBeHHBII COCTaB CIIYKOBbI yIIPaBICHHSI TIEPCOHATIOM;

11.Onummute 6a30BbIe OM3HEC-TIPOIIECCHI JAHHOTO MTPOCKTA.

u obocHyiiTe CIIy’)KOBl ~ YIIPaBICHHUSI TEPCOHATIOM

CTPYKTYpY

Bonpocul ona cobecedosanusn
Paznen I. «McTropusi 1 KOHUIeNUKs yNPaBJIeHHs MPOEKTAMHM JAaBJIeHHUS MPOEKTAMI)
Tema 1. «McTopusi pa3BUTHS MeTO/Ia YIIPABJIEHHSI IPOEKTAMM U €r0 KOHIET M D>



. Ilpennoceutku mepexoja K ynpaBiICHUIO TPOSKTaMHU.
. DBOJIIONIHS Pa3BUTHS METOJIOB YIIPABICHUS MPOCKTAMHU.
. DTansl pa3BUTHA yIPaBJICHUS poekTamMu B Poccun.,
. IloHsATHE IPOEKTA U YIIPABICHUS TIPOCKTOM.
. OTnuuuTenbHBIC TPU3HAKY TPOCKTA.
6. B3zauMocCBsI3b yIIpaBiIeHUs MPOCKTAMH U YIIPABJICHUS HHBECTUITUSIMH, a TaKXKe C
JIPYTHMHU AUCUWIUITMHAMU U pa3fiellaMi MEHEKMEHTA.
7. CoBpeMeHHasi KOHIIETIIHsI OU3HEC-TIpoIlecca B paMKax YIIPaBICHUS TPOCKTAMHU.
8. YmpaBieHue COBepIIeHCTBOBAHUEM OM3HEC-TIPOIIECCCOB.
9. Ilepexox K MPOEKTHOMY YITPABIICHUIO.
10.OcobeHHOCTH yTIIpaBICHUS HETPATUITMOHHBIMHA BHIAMH TIPOCKTOB.
11.OTrame mpoeKTa OT IpOoTrpaMMEL.
12.ba3oBbIe TOHATHS YIIPaBICHUS TPOSKTAMH.
13.Knaccuduxarus mpoeKToB.
14. Oxpyxaromas cpefa MpoeKTa.
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Tema 2. «OCHOBBI yIPaBJIeHUSI IPOEKTAMI)
CTCﬁKXOHﬂCpBI HpOCKTHOfI JACATCIBbHOCTHU: 3HAYCHUC U TUIIOJIOI'UA.
CpoK OKynaeMOoCTH MPOEKTA.

Hpoueccm YIIpaBJICHUA ITPOCKTAMMU.
CraHaapThl yNpaBiIeHUs IPOEKTaMH.

bl S

Pa3znen 2. «Pa3padoTka npoekTa M ynpasjeHHe ero npeaMeTHoi 00/1aCTbI0»
Tema 3 «Pa3paboTka npoekTa 1 oneHka ero 3pGpeKTHBHOCTH

1. [IpoeKTHEINM aHANHU3 U TEXHUKO-PKOHOMUYECKOEe 000CHOBAaHHE MTPOCKTA.

2. KomMmepuecknii, TEXHMYECKUH, HKOHOMHUYCCKHU, (DUHAHCOBBIH, OpPTaHHU3AINUOHHBIN,
COIMAJIbHBIN, PKOJIOTMYECKUN aHATIU3 TPOCKTA.

3. Kommepueckas 3QpeKTHBHOCTh MPOCKTa U IPPEKTUBHOCT YUACTHS B TIPOCKTE.

4. Kputepuu O1[eHKH HHBECTULIMOHHOTO MPOEKTA

Tema 4. «IlnannpoBaHue NPoeKTa

1. Crpykrypusamus MpoeKTa: JAepeBO Ieneil, paboT, pecypcoB, CTOUMOCTH,
Y4aCTHUKOB, MaTpuUIlla OTBETCTBEHHOCTH.

2. Mertojpl yripaBieHUs IPEIMETHON 00JIaCThIO MIPOEKTA.

3. TexHonorus u nNpoueaypbl BHECEHHS] U3MEHEHUH B TPEIMETHYIO 00J1aCTh MTPOEKTA.

4. Dxcneprtusa npoekrta. [lopsaaok nposeaeHus SKCIEPTU3BI.

Tema 5. «MaTepuajibHO-TEXHUYECKAA MOATOTOBKA MPOEKTA»

1. Topru U KOHTPAKTBI: MX KiIacCH(HUKANUS, TOPSAAOK MPOBEIACHUS, (YHKIUH yIaCTHUKOB,
MpOLIEAYpa TOPTOB.

2. JIoroBOpBl W KOHTPAKTBI: BHIBI M CTPYKTypa, 3aKIIOYCHHE, HCIIOJHCHHE W 3aBEPIICHHUE
JIOTOBOpA.

Tema 6. YnipaBJieHre BpeMeHeM NPOEKTA

OmpeneneHre cocTaBa U B3aUMOCBSI3H PadoT MPOSKTa.

[IpaBuna mOCTPOEHUS CTPENIOYHBIX CETEBBIX AHArPaMM.
Huarpamma I'anTTa.

JlmaraMMbI TIpe/IIIeCTBOBAHUS.

Kanengaphsie niaHsbl.

Ornenka MpoIOIHKUTEILHOCTH PaboT U pacyeT pacluCaHus MPOEKTa.

AN e



7. Pacuer cereBoro rpadguika METOI0M KPUTUYECKOTO ITyTH.

8. Pacuer cereBoro rpaduka merogqom PERT.

9. Meron ananuza u rpaduaeckoit oreHkd GERT.

10. KoppektrupoBka ceTeBoro rpaduka.

11. Pacder pacimicanus MpoeKTa METOIOM MaTPUYHOTO aJITOPUTMA.
12. YrpaBneHue pacrmucaHueM MPOeKTa.

Tema 7. «YnpaBjieHHe CTOMMOCTBIO IPOEKTA»

Jlureparypa: O-1,2; HIIA-1, 2; J1-2, 3,5, 7, 8.

OCHOBHBIE MTOHATHUS U IPUHIIATIBL YIIPABJICHUS] CTOMMOCTBIO MPOEKTA.
[poreccel yripaBIeHNs CTOUMOCTBIO TIPOEKTA.

CtpyKTypa 3aTpaT IMpoeKTa.

MeTo/ibl OLIEHKH 3aTpart.

el o

Tema 8. «Oprannzannonnbie GopMbI yIPaBJIeHHSA IPOEKTOM

PykoBoacTBo, muaepcTBo.
®opMupOBaHUE MPOEKTHOU KOMaH/IbI.
OTansl pa3BUTHS IPOSKTHON KOMaHbI.
[IpoexTHBIH oduc.

Ll .

Tema 9. «KoHTpOJIb U pery;JiupoBaHue MPOEKTA»

KonTposnb croumoctu npoekra.

TpanuIMOHHBIN METO I METO OCBOEHHOTO 00heMa.
OreHKa TeKyIIero craTyca IpoeKTa.

OTYEeTHOCTD 110 3aTpaTaM.

[Iporno3upoBanue N3MEHEHU.

NS

Tema 10. «Ynpap/jieHue KOMMYHHUKAIMSIMHA U 3aBepPIIeHHEM MMPOEKTAa»

WHTerpupoBaHHOE yIIpaBlIeHNE H3MEHEHUAMU.
KoMMyHHKanuu B IPOeKTe: BUABI, 0COOCHHOCTH.
Henw v 3a7aun yripaBiieHNs] KOMMYHHUKAIISIME ITPOEKTA.
Wudopmatimonnas cocTaBisromas KOHTPOIIS IPOEKTa.
MeTto b1 00paboTKH HHOOPMALIMK 00 MCIIOJIHEHUH MPOSKTA.
6. AHanHM3 OCHOBHOHM OTYETHOCTH 00 MCTIOJHEHHU MPOCKTA M MOTPEOHOCTH B HEH Pa3IMIHBIX
YYaCTHUKOB MPOCKTA.
7. TloaroroBka 3aKIFOYUTEIHHBIX OTYETOB U (POPMUPOBAHUE apXUBA MTPOCKTA.
8. YmpaBneHue nmpueMKon-craveil oobekTa. Berxos u3 nmpoekra.

SNk wbh =

Occe

Tema 7. «YnpaBJieHHe CTOUMOCTHIO TPOEKTA)
1. [InanupoBaHue ¢ y4eTOM OIpaHUYEHUN HA PECYPCHI.
2. PecypcHble KOHQUIMKTBI: CYLITHOCTb U ITYTH UX PELICHUS.
3. Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

5 TunoBble 3aJaHUS K HHTEPAKTUBHBIM 3aHATUAM

Juckyccuu
Tema 2. «OCHOBBI yIpaBJIeHUS IPOEKTAMM
1.  Ilpomeccel ynpaBieHus NPOEKTaMU: MHULIMALINSL, IVIAHUPOBAHUE, UCIIOJTHEHUE U
3aBEpLICHUE.

2. Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of



Knowledge) Guide
- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u ap.

Tema 7. «YnpaBJieHHe CTOUMOCTBIO TPOEKTA)

1. MeTonbl onpeAeneHus CMETHONH CTOMMOCTH.
2. BropxeTupoBaHue MPOEKTa.

3. Buasl Or01KeTOB.

4. OT4eTHOCTB 1O 3aTpaTaM.

Tema 10. «YnpasiieHne KOMMYHHKAIUSIMH M 3aBepPIICHHEM MPOEKTA»
1. Metoasl 06paboTku HHGOPMAIMK 00 UCTIOTHEHUU TTPOCKTA.
2. AHanu3 OCHOBHOW OTYETHOCTHM OO0 HCIOJNHEHUHW MPOEKTa W MOTPpeOHOCTH B HeEH
Pa3IUYHBIX YYaCTHUKOB IIPOEKTA.
3. IloaroroBka 3aKIIOYUTEIHHBIX OTYETOB U (POPMUPOBAHUE apXUBa MIPOEKTA.
4. YmpaBieHue MpueMKoi-caaueit o0bexTa. Beixom u3 mpoekra.

Dopym
Tema 4. «IlnannpoBaHue NPoeKTa

1. OnTUManbHBIM YpOBEHb JCTAIU3AIUY.

2. DxcnepTur3a NpoeKTHOro peueHus. [lopsaok mpoBeaeHus SKCIepTU3bI.

3. DKcnepTu3a NpoeKTHOro pemieHus. [lopsgok mpoBeaeHus SKCIIEPTU3HI.

OreHka paboThI MO ATaaMm:

Kasxpiii 3Tamn BBIMOJHEHUS pa0OThI OIICHUBAETCS 0 MATHOATUTBHON IIKajie Ha MpeIMeT
MPOSIBJICHUSI COOTBETCTBYIOIIMX 3HAHUWA U YMEHHUI:

1. IMoaroroBka K 3aHATHIO (YCBOCHHE TEOPETUIECKOTO MaTEepPHaa).

2. Pabora cTyneHTa B KOJIJIEKTHBE (YMEHHUE paboTaTh B TPYIIIE).

3. YuacTue B AUCKyccHU (YMEHHE OTCTauBaTh CBOIO TOUKY 3PEHUS).

4. OdopmiieHHE CTYACHTOM UTOTOB pabOTHI (YMEHHE JIeTIaTh BEIBOIBI).

B menom paborta B pamkax (OpyMB OIEHUBAETCS KaK «3aUTEHO» WA «HE 3a4TCHO.
3aueT BBICTABISIETCSI B TOM CiIydae, €Cld CTYJEHT IO KaKJIOMYy 3Taly paboThl MOJy4Yus He
MeHee 3 6auioB.

6 IlpuMepbI TECTOB IJI1 KOHTPOJISI 3HAHMI
1. Boi0epuTe npaBWIbHbBIN OTBET:
@DaKTOpHbl, BIUSAIOLIUE HA IPUHITHE pellleHns: 00 UHBECTUPOBAHUH - ITO:
a) OKHIAeMbIH CIPOC HA MPOTYKITHIO
0) WHQIAIUOHHBIC 0XKHTAHHS
B) 3aKOHOJATEJIbHBIM MUHUMYM YCTaBHOI'O KaluTaja MpeAnpusTUs
I) IIeHa MOTPEOUTEIHCKON KOP3UHBI
1) W3MEpEeHUE HOPMBI aMOPTH3AIUK 000PYIOBAHUS
€) HaJOru Ha NPeANPUHUMATENHCKYIO IS TeIbHOCTD
2. Bei0epuTe NpaBUJIbLHBINA OTBeT:
3aBUCUMOCTD CIIpOoCa Ha UHBCCTUIU OT HOPMBI ITPOLICHTA:
a) TPSMOIPOTOPIIMOHATBHAS
0) oOpaTHOMPOOPIUOHATEHAS
B) HEWTpaibHas
I) BCE HEBEPHO
3. BoiOepure npaBUJIbLHBINA OTBET:
MYJ'IBTI/IH.HI/IKaTOp CBUIACTCIILCTBYCT O TOM, UTO:
a)  yBEJIMYCHHE MHBECTUIIMU BBI3BIBACT HAapacTaromuii 3QPEeKT B IBIKCHUH BAJIOBOTO
HAllMOHAJILHOT'O IPOAYKTa
0)pocT HHBECTULMH BbBI3BIBACT AHAJOTUYHBIA PpOCT BAJIOBOTO HAI[MOHAJIHLHOTO



IPOJYKTa
B) pOCT MHBECTUIIMI HE MPUBOJUT K POCTY BaJIOBOI'O HAIIMOHAIBLHOTO MPOIYKTa
4. Boi0epuTte npaBuJIbLHBINH OTBET:
HcTounnkamMu cOOCTBEHHOTO KaluTalla SIBISIOTCS:
a) BBIYILEHHBIE TPENPUATHEM BCE BUJIBI LIEHHBIX Oymar
0) aMmopTU3anus
B) 3aliMbl, KPEUTHI
T') aKIuu
1) TPUOBLITH
5. BecraBbTe nponyuieHHbIi pparMenT:
VYcraB npoekra - 370...

VII. METOJUYECKUE YKA3AHUS JJIS1 OBYUAIOIUXCSI IO
OCBOEHUIO JUCHUILTUHBI

Metoanyeckue yKazaHus A1 00y4aromuxcs M0 OCBOCHUIO JUCHUIUIMHEL «Y IIpaBlicHUE
MPOEKTaMU» MPEACTaBIECHBl B HOPMAaTUBHO-METOAMYECKUX JTOKYMEHTAX:

[Tonoxenune 00 MHTEPAKTUBHBIX Gopmax oOyuenus (http:// www.rea.ru)

[Tonoxxenne 06 opraHu3aIiu CaMOCTOSITEIbHON paboThl cTyaeHTOoB (http:/www.rea.ru)

IlonoxkeHne O PEUTHHIOBOM CHUCTEME OLICHKHM YCIIEBAEMOCTHM W KayeCTBAa 3HAHUMU
crynentoB (http:/www.rea.ru)

[Tonoxxenue 00 yueOHO-UCCIIENOBATEILCKOM padoTe cryaeHToB (http://www.rea.ru)

Opranuzainus JesSTENIbHOCTH CTYAEHTAa IO BHUJAM Y4YeOHBIX 3aHATHI, paboTam 110
JTUCLHUIUIMHE «YTIpaBJIeHUE POSKTaMU» IpeACcTaBIeHa B Tabnuue S:

Tabmuma 5

Bun yueOHbBIX 3aHATHIA Opranuzanus JesTeIbHOCTH CTYJEHTa

Jlexuus Hanucanue  xkoncnekma — Jekyuil:  Kpamko, — CXeMAmu4Ho,
nOC1e008AMENLHO (PUKCUPOBAML OCHOBHBLE NOJONCEHUS, 8bIB0ODL,
Gopmynuposku,  0006wenus;  OmMeuams  BANCHblE  MbICIU,
8blOeIs My KIlouegvle ¢106d, mepmunsl. IIposepka mepmunos,
NOHSMULL ¢ NOMOWbBIO SHYUKIONEOUll, C08Apell, CRPABOYHUKOS C
BbINUCHIBAHUEM MOIKOBAHUL 6 mempadb. Q603HaAUUMb BONPOCHL,
MEPMUHbL,  MAMepuai, KOMopblil — Gbl3bleAen  MpyOHOCHU,
NONBIMAMbCS HAUMU Omeem 6 peKomeHOyemotl tumepamype. Eciu
CaMoCmosimenbHo  He  YOoaemcs. pazodpamvcs 6 mamepudie,
HeobX00UMo cghopmyauposams 8onNpoc u 3a0amsv NPenooasameio
HA KOHCYIbMAayuu, Ha RPAKMU4ecKoM 3aHIMUU.

[Ipaktuyeckue 3ausatust | [lpopabomxa paboueii npoepamm, yoenss 0coboe BHUMAHUE Yeasam
u  3a0auam, CmMpyKmype U  COOePUCAHUIO  OUCYUNTUHDBL.
Koncnexmuposanue ucmounuxos. Paboma ¢ xoncnexmom nexyutl,
NOO20MOBKA OMBEMo8 K KOHMPOIbHLIM B0ONPOCAM, NPOCMOMP
pekomeHOyemoll  aumepamypuvl,  paboma ¢ MeKCMOM.
IIpocnywuseanue ayouo- u eudeosanuceil NoO 3A0AHHOU meme,
peuwieHue pacuyemHo-epaguyeckux 3a0anuti, peutenue 3a0ay no
aneopummy, peuileHue CUMYAYUOHHBIX 3a0ad, KOMIIEKCHbIX
CUMYAYUOHHBIX 3a0a.

KonTponbnas pabora | U3yuenue Komcnexma JaeKkyull, 3HAKOMCMBO C OCHOBHOU U
(MHAMBUIYaTbHbBIE OONONHUMENbHOU TUMEPaAmypoul, 6KII0YAs CNpasouHvle U30AHUS,
3aJlaHusl, coOeceIoBaHue) | 3apyOedxcHble UCMOYHUKU, KOHCNEKM OCHOBHBIX NOJONCEHUL,
MepMUHO8, C6e0eHUll, mpeoyrowuxca Oasl 3aNOMUHAHUA U
ABNAIOWUXCSL OCHOBONONALAIOWUMU 8 IMOL meMe.

Pechepam Ilouck  numepamypsl  u  cocmaeieHue  bubauozcpaghuu,



http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/
http://www.rea.ru/

ucnonvzoganue om 3 00 5 HaAyuHbIX pabom, U3NOHCEHUe MHEeHUs
aemopo8 U C80e20  CYHCOeHUs N0  BblOPAHHOMY  B8ONPOCY;
U3I0J/CeHUe OCHOBHLIX daAcnekmos npoobaemvl. O3HaKoMmleHue co
CcmpyKkmypou u ogpopmaeHuem pechepama

Huckyccus Dopma yuebHO20 3aHAMUA, 8 X00e KOMOpo2o Npenoodaeamens
KOHMPOUpyem Yyce0eHue cmyoOeHmamy CIOHCHO20 NeKYUOHHO20
Kypca, a makaice npoyecc camoCmosamenbHou pabomsi CImyo0eHmos
6 meueHue cemecmpa. Ha Ouckyccuio ewvimocamcs y3nosbie,
CNOpHble  UlU  0COOEHHO  mpyOHble  meMbl, d  MaKdxHce
CAMOCMOAMeNbHO  U3yyeHHblll cmyodenmamu mamepuan. OHa
NO0360JI51em CUCEMAMUZUPOBANb 3HAHUS.

Dopym Dopma yuebHo2o 3auamus OJisi 00CYHCOEHUsL OCMPBIX, CLONCHBIX U
AKMYyanvbHblX — BONPOCO8, OOMeHA  ONbIMOM U  MBOPYECKUX
unuyuamus. Moes popyma 3axnouaemcs 6 noucke peuwieHus no
KOHKDEMHOMY 80NPOCY, a4 MAKHCe 8 803MONCHOCMU 6CMYNUMb 8
HAYYHYI0 OUCKYCCUIO NO UHMEPECYIOWUM 80NPOCAM.

Occe Hebonvwas no obvemy camocmosmenvHas NUCbMeHHAsA
paboma Ha memy (npobiremHoe noae),  NPeONOHCEHHYIO
npenooasamenem. Icce 00NHCHO COOEPHCAMb YeMKOe UNOHCEHUE
Cymu NOCMABIEHHOU NpoONeMbl, GKIIOUAMb CAMOCMOSMENbHO
NPOBEOEHHbIUl  aHANU3 DMOU  NpobIeMbl €  UCHOIb308AHUEM
KOHYenyuil u AHATUMUYECKO20 UHCMpyMeHmapus
coomeemcmaylowjeli  OUCYUNIUHbL,  8b1800bl,  00OOWaAIOWUE
A8MOPCKYI0 NO3UYUIO NO NOCMABTIEHHOU npobieme.

Llenw acce - pazsumue HABLIKOG CAMOCMOAMENLHO20 MEOPUECKO20
MblULIeHUss U NUCLMEHHO20 — U3BJIOJCEHUsl  COOCMBEHHbIX
VMO3AKIIOYEHUII.

VIII. METOJUYECKHUE MATEPUAJIBI, ONPEJAEJISTFOIIUE MPOLIEY PbI
OLIEHUBAHUS 3HAHWUI, YMEHHUIA, HABBIKOB U (UJIN) OIIbITA
NESITEJIBHOCTH, XAPAKTEPU3YIOIIUX ITAIBI ®OPMUPOBAHUSI
KOMIETEHIUI

B cootrBerctBuu ¢ IlonokeHueM O pPEUTHHIOBOM CHCTEME OILIEHKM YCIEBAEMOCTH H
kauectBa 3HaHUM cTyneHToB B ®I'BOY BO «PDY um. I'.B.IlnexanoBa» pacmnpeneieHue
O6aiuoB, (HOPMHUPYIOIIMX PEHTHHTOBYIO OICHKY paOOThI  CTYJIEHTa, OCYIIECTBIACTCS
cIIeAyIOIMM 00pa3oM Tabnuua 7

Tabnuma 7
dopma KOHTPOJIS MakcumanbHOE KOJTUYECTBO
OaoB

BrinmonHnenue ydeOHBIX 3aJaHUI HAa ayTUTOPHBIX 3aHATUIX 20
Texymuit u pyOeKHBI KOHTPOJIb 20
TBOpUYECKUN PEUTUHT 20
[TpomexxyTouHast arTectamus (3K3aMeH) 40
Uroro 100

Kpurepun oueHku 3aJaHNil TEKYyLIEr0 KOHTPOJIS yCIIeBaeMOCTH 00y4alIerocs B

cemecTpe
1) Pacuer 6amioB mo pe3ynbTaTaM TEKYIIETO KOHTPOJIS IS CTYACHTOB OYHOW (OpMBI
00y4YeHHs 10 pe3yIbTaTaM TEeKYILEro KOHTPOJIS IPEACTAaBICH B TabuIe 7:
Tabmuma 7




KpuTtepun oneHky 3aJaHuil TeKylIero KOHTPOJIs yCIeBaeMOCTH 00y4aouerocsi B

cemecTpe

1) Pacyer 6ayyioB 1o pe3ynbTaTaM TEKYIIET0 KOHTPOJISI

- Il CTYyJAEHTOB OYHOMU

MPEJICTaBJICH B TabmuIe 8:

dbopmbl OOyYEHHS IO pe3yibTaTaM TEKYIIErO KOHTPOJIS

Tabmuma 8
dopma KOHTPOIIS HaumenoBanue pasjiena ®dopma mpoBeIeHHUS] KOHTPOJIS Konuuectso
(Tembl), BRIHOCUMBIX Ha GaJos,
KOHTPOJIb MaKCHUMAaJIbHO
Texymmii kouTposnb | Tema 1. Mcropus pa3BuTHs cobecedosaniue 1,0
METOJIa YIIPaBICHUS pegepam 0,5
MIPOEKTAMH U €TO KOHIICIIITHSL. mecm 1,0
HTOIr0 2,0
Tema 2. OCHOBBI yTIpaBICHHS cobecedosaniue 1,0
MIPOEKTaMH. ouckyccus 1,0
HTOIr0 2,0
Tema 3 Pa3paboTka rmpoekra u cobecedosaniue 1,0
oIeHKa eT0 (P PEKTUBHOCTH. HUTOT0 1,5
Tewma 4. [TnannpoBanue cobecedosaniue 1,0
MIPOEKTA. dopym 1,0
HTOr0 2,0
Texymmuii kouTposb | Tema 5 . MaTepuaibHO- cobecedosaniue 1,0
TEXHUYECKas TIOJTOTOBKA peepam 0,5
MIPOEKTa Kommponvras paboma Ne | 1,0
HTOr0 2,5
Tema 6 YmpaBiieHue BpeMEHEM cobecedosanue 1,0
MPOEKTA. peepam 0,5
HTOr0 1,5
Tema 7 YnpasneHnue cobecedosaniue 1,0
CTOMMOCTBIO TTPOESKTA. acce 0,5
ouckyccus 1,0
HTOr0 2,5
Tema 8 OpranuszanuoHHbIe cobecedosanue 1
(hOpMBI yIIPaBICHHS TPOCKTOM pedepam 0,5
HTOro 1,5
Tema 9 Kontpons u cobecedosaniue 1
PETYJIMPOBAHKE MTPOEKTA peghepam 0,5
HTOr0 1,5
Tema 10. Ynpasnenne cobecedosanue 1,0
KOMMYHUKAIUSIMU U ouckyccus 1,0
3aBepLICHHEM IIPOEKTA. KOHmMpoabHas paboma Ne 2 1,0
HTOro 3,0
Bcero 20

- IS CTYJICHTOB OYHO-3309HOM (DOPMBI 00YUEHHS 10 pe3yIbTaTaM TEKYIIEro KOHTPOIS
MpeJICTaBICH B Tabnuie 9:

Tabmauma 9
dopma KOHTPOJIS HaumenoBanue paznena dopma npoBeICHUS] KOHTPOJIS KonnuectBo
(Tembl), BRIHOCUMBIX Ha GaJos,

KOHTPOJIb MaKCHUMAaJIbHO
Texymmuii kouTposb | Tema 1 Mcropus pa3Butust cobecedosaniue 1,0
METOJIa YIIPaBICHUS pegepam 0,5
MPOEKTAMH U €T0 KOHIICIIITHSL. mecm 1,0
HTOr0 2,0
Tema 2 OCHOBBI yrIpaBICHH cobecedosaniue 1,0
MIPOCKTAMH. HTOT0 2,0
Tema 3 Pa3paboTka rmpoekra u cobecedosanue 1,0
oIeHKa eT0 3P PEKTUBHOCTH. Toro 15




Tewma 4. [TmannpoBanue cobecedosaniue 1,0
MIPOEKTA. dopym 1,0
HTOr0 2,0
Texymmuii kouTposb | Tema 5. MaTtepuaibHO- cobecedosanue 1,0
TEXHUYECKas TIOJTOTOBKA pepepam 0,5
MpOEKTa Kommponvras paboma Ne | 1,5
HTOr0 3,0
Tema 6. YnpaBneHue cobecedosanue 1,0
BPEMEHEM IIPOEKTA. pechepam 0,5
HTOr0 1,5
Tema 7. YnpapneHue cobecedosanue 1,0
CTOMMOCTBIO ITPOEKTA. acce 0,5
ouckyccus 1,0
HTOr0 2,5

Tema 8 OprannzanioOHHbBIE cobeceoosanue 1
(hopMBI yIIpaBJICHUS TPOESKTOM pegepam 0,5
HTOro 1,5

Tema 9 Kontponb u cobecedosaniue 1
PETYJIMPOBAHKE MTPOEKTA pegepam 0,5
HTOr0 1,5
Tema 10. Ynpasnenne cobecedosanue 1,0
KOMMYHUKAIUSIMU U ouckyccus 1,0
3aBepLICHHEM IIPOEKTA. KOHmMpobHas paboma Ne 2 1,5
HTOro 3,5
Bcero 20

2) Kputepun orieHK# KypcoBOi pabOThI
B nepuoa U3yuCHus JUCHUTIIINHBI ((YHpaBJIeHI/Ie MPOCKTAMMN» CTYACHTBI HC BBIIIOJIHAIOT

KYPCOBYIO paboTy.

3) Kpurepuu oneHku 3a1aHUi K TPAKTUYECKUM 3aHATHSIM
CobecenoBanue — 1,0 Gann
16ana (OTJMYHO) — BBHICTABJISETCS CTYACHTY, €CJIM BBIMOJHEHBI BCE TPeOOBaHUS IO
MOJTrOTOBKE K cOOECEeIOBaHNIO, CBOOOHO U TOJIHO OTBEYAET HA BOIPOCHI, MPOSIBIISICT ITyOOKHE
3HAHUSA M HaBbIKU, BIaJiceT MPOeCcCHOHATbHOW TEPMUHOJOTHEH, JEMOHCTPUPYET 3PENIOCTb
CYXJEHHUH, CaMOCTOATENIbHOE  MBIIUICEHUE, BBICOKHH  YpOBEHb  C(OPMHUPOBAHHOCTHU
KOMIIETEHITHIA;
0,7 6aju1a (XOpOII0) - BHICTABISETCS CTYACHTY, €CJIN BBIITOJHEHBI OCHOBHbIE TPEOOBAHUS
0 TOJTrOTOBKE K COOECeOBaHHIO, OTBEYAET CAMOCTOATEIBHO M TPaMOTHO, MPOSBIISET
JOCTaTOYHBIM YPOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHIMI, HO JIOIYCKaeT HEKOTOpbIe
HETOYHOCTH, JINOO HapylIeHa JJOTUKA U3JI0KEHUs, OTCYTCTBYET JOCTATOYHas INyOUHA OTBETOB;
0,4 Oamia (YIOBJIETBOPHUTEIbHO) - BBICTABISIETCS CTYACHTY, €CIH HMEIOTCA
OTCTYIUIEHUSI OT TpeOOBaHUU MO MOATOTOBKE K cOOECeIOBAaHMIO, OTBEYAET HEAOCTATOYHO
MIOJIHO, YPOBEHb 3HAHUM M CPOPMHUPOBAHHOCTH KOMIIETCHIIMHA HE BBICOKHH, JOIMYCKAIOTCS
OTJIeIbHBIE MOTPEIIHOCTH U OMIMOKH, INOO OTCYTCTBYET KOHKPETHOCTh, SICHOCTh U YETKOCTb
OTBETA;
0,2 0a/1a (HeYy10BJIETBOPUTEJIbHO) - BHICTABJISIETCS CTYACHTY, €CJIM HE BBITIOJIHEHBI BCE
TpeOOBaHUs MO MOATOTOBKE K COOECEI0BaHUIO.

Occe — 0,5 Ganna

0,5 6an1a (OTJIMYHO) — BBICTABISIETCS CTYIEHTY, €CIIM BBINOJIHEHBI BCe TPEOOBAHUS T10
HalMCaHUIO 3CCe, CBOOOAHO U IOJIHO OTBEYAET HA BONPOCHI, NPOSBIAET INIyOOKUE 3HAHUS U
HaBBIKM, BIIaJIeeT MPO(PECCHOHATFHOW TEPMHUHOJIOTHEH, IEMOHCTPUPYET 3pPENOCTh CYKICHUH,
CaMOCTOSITENIbHOE MBIIIJIEHUE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,4 OGamia (XOpPOmIO) - BBHICTABISAETCA CTYAEHTY, €CIU BBINOJIHEHBI OCHOBHBIE
TpeOOBaHUS IO HANMCAHUIO 3CCE OTBEYAET CAMOCTOSATENIBHO M TPaMOTHO, MPOSBISIET




JOCTaTOYHBbIM YPOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHIMH, HO JIOIYCKaeT HEKOTOpbIe
HETOYHOCTH, JINOO HApYIIEHA JIOTUKA U3JI0KEHUs, OTCYTCTBYET JJOCTATOYHAs ITTyOMHA OTBETOB;

0,3 Oamaa (YAOBJETBOPHUTEIbHO) - BBICTABISAETCS CTYINEHTY, €CIM HMMEIOTCS
OTCTYIUIEHUSI OT TpeOOBaHMU MO HAMMCAHMIO ICCE, OTBEYAET HE OCTATOYHO IOJHO, YPOBEHb
3HaHUH U CHOPMHPOBAHHOCTU KOMIIETCHIMH HE BBICOKUH, [OMYCKAIOTCS OTICIIbHBIC
HOTPEIIHOCTH U OLIMOKH, TMO0 OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U YETKOCTh OTBETA;

0,1 6anna (Hey1OBJIETBOPUTEJIbHO) - BBICTABIISIETCS] CTYJIEHTY, €CIIM HE BBIMOJHEHbI
BCE TpeOOBaHMs M0 HAMCAHUIO 3CCE, €CIM TeMa HEe PacKpblTa MU 3CCE HE MPEACTaBICHO
BOBCE.

Tectuposanme — 1,0 6anna

1,0 6a/u1a (OTJIMYHO) — BBICTABISIETCA CTYAEHTY, NMPU YCIOBHU €r0 MPaBUIBHOTO
orBeTa He MeHee 4eM 90 % TeCcTOBBIX 3aJaHH;

0,5 6as1a (XOpOILIO) - BHICTABIIAECTCS CTYJICHTY, IPU YCJIOBUU €T0 MPABUIBHOTO OTBETA
ot 70 % mo 90 % TecTOBBIX 3aaHUM;

0,3 0a/u1a (YAOBJIETBOPUTEJbHO) - BBICTABISIETCS CTYIEHTY, MPHU YCIOBHH €r0
npaBuibHOTO 0TBeTa OT 50 % 110 70 % TEeCTOBBIX 3aaHUIA;

0,1 0a/s1a (Hey1OBJIETBOPHUTEJIBLHO) - BBICTABJISIETCS CTYICHTY, PU YCIOBUH €T0
IPaBWJIBHOTO 0TBeTa MeHee 4yeM 50 % TecTOBBIX 3aJaHHM.

Pedepar — 0.5 Ganna

0,5 6aaJ1 (OTJIMYHO) — BBICTABIISIETCS! CTYIEHTY, €CIIHM BBIMOJIHEHBI BCE TPEOOBAHUS 110
HaIMcaHuio pedepara, CBOOOTHO U MOJTHO OTBEUAET HA BOMPOCHI, MPOSIBIISAET TTyOOKHe 3HAHUS
U HaBBIKH, BIaJieeT NPOoPeCcCHOHATBLHON TEPMUHOIOTHUEH, IEMOHCTPUPYET 3PEIOCTh CYXKICHUH,
CaMOCTOSITENIbHOE MBIIIJIEHUE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,3 OGaqua (XOpomio) - BBICTABISAETCS CTYJIEHTY, €CJIH BBIIOJHEHbl OCHOBHBIE
TpeOOBaHUS O HANMCAHUIO pedepaTa OTBEYAET CAMOCTOSTEIBHO U I'PAMOTHO, HPOSBIISET
JOCTaTOYHBIM YPOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHIMH, HO JIOIYCKaeT HEKOTOpbIe
HETOYHOCTH, JINOO HApYLIEHA JIOTUKA U3JI0KEHUs, OTCYTCTBYET JJOCTATOYHAs ITTyOMHA OTBETOB;

0,2 Oamia (YIOBJIETBOPUTENbHO) - BBICTABISIETCA CTYAEHTY, €CIM HMEITCA
OTCTYIUIEHUs OT TpeOOBaHWIl MO HamucaHMIO pedepara, OTBEYAET HEIOCTATOYHO IOJIHO,
YpOBEHb 3HAHUU U CHOPMUPOBAHHOCTH KOMIIETCHIIUN HE BBICOKUU, JOMYCKAIOTCS OTICIIbHBIE

MOTPEIIHOCTH U OIIUOKH, TUO0 OTCYTCTBYET KOHKPETHOCTbD, ICHOCTh U YETKOCTh OTBETA,

0,1 6ans1a (HeyIOBJIETBOPHUTEIbHO) - BBICTABIISIETCS CTYAEHTY, €CIU HE BBIIOJIHEHbI
Bce TpeOOBaHWS MO HamucaHWI0 pedepaTa e€ciiM TeMa HE packpbhiTa wid pedepar HE
MpeJICTaBJIeH BOBCE.

KontpoabHas pabora - 10amn

16a/1 (OTJIMYHO) - CTYJAEHT CBOOOIHO ¥ MOJHO OTBEYAET HA BOIPOCHI B KOHTPOJIBHOMN
paboTe, posBIsIET INyOOKHE 3HAHUS U HaBBIKH, BIaJeeT Npo(ecCHOHANbHON TEPMUHOIOTHEH,
JEMOHCTPUPYET 3pPEJOCTb CYKJIEHUH, CAMOCTOSATEIbHOE MBIIIJIEHUE, BBICOKUN YpPOBEHb
c(OPMHPOBAHHOCTU KOMIIETCHIIMM, TPAKTHYECKOE 3aJJaHHE BBIITOJHEHO BEPHO;

0,7 6anna (Xopomo) - CTYIACHT TBEPAO 3HACT MaTepual B KOHTPOJBHOW paboTe,
IPOSIBJISET JIOCTaTOYHBIM ypOBEHb C(OPMHPOBAHHOCTU KOMIIETEHLUH, HO JONMYCKaeT
HEKOTOpbIE€ HETOYHOCTH, JHOO HapylleHa JIOTHMKa H3JI0KEHHUS, OTCYTCTBYET JOCTaTOYHAs
riyOuHa OTBETOB, IPAKTUUECKOE 3aJaHNE BBIIIOJHEHO C HE3HAYUTEIbHBIMU OIINOKAMU;

0,4 6aysa (YyIOBJIETBOPUTEIbHO) - CTYJEHT OTBEYAET Ha BOIIPOCHI B KOHTPOJIbHOM
paboTe He AOCTATOYHO IOJHO, YPOBEHb 3HAHUN U CHOPMUPOBAHHOCTH KOMIIETEHLMH HE
BBICOKHH, JIOMYCKAIOTCSI OT/AEIbHBIC IOTPEIIHOCTH M OMIMOKM, JUOO0 OTCYTCTBYET
KOHKPETHOCTb, ICHOCTb M YETKOCTh OTBETA, IPAKTUYECKOE 3a/laHIE HE BBIIIOJIHEHO;

0,2 6a1a (HEyAOBJIETBOPUTEIbHO) - CTYJEHT OTBEYAE€T HA BONPOCH! B KOHTPOJIbHOU
paboTe MOBEPXHOCTHO M OECCHCTEMHO, JOIMYCKAeT CYIIECTBEHHBIE HETOYHOCTH M OUIUOKH,
IPOSIBIIIET HEJOCTAaTOYHBIM YpOBEHb C(HOPMHPOBAHHOCTH KOMIIETCHIMH M HEMOHUMAaHUE
MarepHaia, NPakTUYeCKOe 3a/laHU€e HE BBIIIOJIHEHO.




4) Kpurepun OLIEHKH 33JaHUN K UHTEPAKTUBHBIM 3aHATHUAM
Huckyceus — 1.0 6ann

16aan (OTJMYHO) — BBICTABISICTCS CTYICHTY, €CIIM BBHIMOJIHEHBI BCE TPEeOOBAHHS I10
MOJMOTOBKE K JMCKYCCHUU, CBOOOIHO U TOJHO OTBEYAET HA BOIPOCHI, MPOSIBISIET TTyOOKHE
3HaHMUS W HAaBBIKH, BIIaJieeT NMPO(ECCHOHATHLHOW TEPMUHOJIOTHEH, EMOHCTPUPYET 3PEIOCTh
CY)KICHHM, CaMOCTOSATEIbHOE  MBIIIJICHHE, BBICOKUH  ypOBEHb C(HOPMUPOBAHHOCTH
KOMIICTECHITHIA;

0,7 6ay11a (XOpoOI1I0) - BRICTABIISICTCS CTYACHTY, €CJIM BHITIOJHEHBI OCHOBHBIE TPEOOBaHMS
M0 MOJATOTOBKE K JUCKYCCUH, OTBEYAET CAMOCTOSATEIBHO ¥ TPAMOTHO, MPOSBIISET TOCTATOYHBII
ypoBeHb C(HOPMHPOBAHHOCTH KOMIIETEHIIMH, HO JIOMYCKAaeT HEKOTOpble HETOYHOCTH, JHOO
HapYIICHA JIOTHKA U3JI0KEHUS, OTCYTCTBYET OCTaTOYHAs TTyOWHA OTBETOB;

0,4 oOanna (YIOBJIETBOPUTEJbHO) - BBICTABISIETCA CTYAEHTY, €CIH HMEITCS
OTCTYIUIEHUsSI OT TPeOOBaHUH MO MOATOTOBKE K JUCKYCCHH, OTBEUAET HE JIOCTATOYHO IOJIHO,
YpOBEHb 3HAHUU U CHOPMUPOBAHHOCTH KOMIIETEHIIMI HE BBICOKUMU, JOMYCKAIOTCS OTJEJIbHbBIE
MOTPEIIHOCTH U OIIUOKH, THOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh M YETKOCTh OTBETA,

0,2 0a/1a (HeyA0BJIETBOPUTEJIbHO) - BHICTABJISICTCS CTYACHTY, €CIM HE BBITIOJHEHBI BCE
TpeOOBaHUS IO MOATOTOBKE K JUCKYCCHH.

®opym — 1 Gamn

1 6an1 BeICTABISETCS CTYJEHTY, €CJIM OH MPaBHWJIbHO MOHUMAET CYTh BONPOCA, a OTBET
Ha HEro SBJSIETCS MCUYEPIBIBAIOIINM, T.€. OXBATHIBAET BCE €0 CYIECTBEHHBIE aCIEKThl, B HEM
MOJIHO OTPayKE€Ha OTHOCSIIASCS K BOMPOCY 3aKOHOAATEIbHAs 1 HOPMAaTUBHO-TIpaBoBas 6asa,

0,5 0anna BBICTaBJISETCA CTYACHTY, €CIM OH MPaBUJIBHO MOHUMAET CyTh BOIPOCA,
pPacKpbIBa€T OCHOBHBIE MOHATHUS, OTHOCSIIMECS K MPEIMETY BOIPOCA, HO B OTBETE HE IMOJIHO
OTpakeHa 3aKOHOJATeNbHAs M HOPMATUBHO-TIPaBoOBas 0asa,

0,3 0as1J1 BBICTABIAETCS CTYACHTY, €CJIM OH MOHUMAET CYTh BONPOCA, HO HE IMOJHO, HE
TOYHO OINMCBHIBAECT MPEIMET BOIPOCA, a TAKXKE OTJEIbHbIE OCHOBHBIE MOHITHS, OTHOCSIIIHECS K
o0nacTu OOCYXAEHMs, WJIM B OTBETE MPHUCYTCTBYIOT OTIEIbHBIC OMIMOOYHBIE MOJIOXKEHUS,
HeueTKue popMyJIUpOBKH,

0,1 Gajuia OTBET SBIAETCS HENPABWIBHBIM B IIEJIOM WIH COAEPKUT B OCHOBHOM
OLIMOOYHBIE TIOJIOKEHHUS, HE OTPAXKACT CYTh OOCYKICHUSI.

WHTepakTUBHBIE JIEKIUHU — | 6asn

16aas — BbICTaBIIAETCS CTYACHTY, €CIM CTYIEHT IEMOHCTPUPYET CBOOOIHOE BIIaJCHUE
TEeOpeTUUeCcKol HH(pOpMaLMel 1Mo Kypcy, yMEeT aHaIU3upOBaTh JUTEPaTypHble UCTOUHUKHU U
JTAaHHbIE MCCIIEIOBAaHUN M OIPOCOB, CBOOOJHO OMpeAeisieT MPUUYUHHO-CIICACTBEHHBIC CBA3H B
pamMKax uccieqyeMoil mpoOsieMaTuky, MoAOupaeT METOAbl UCCIIEOBaHMs, POBOIUT yueOHO-
MCCJIEI0BATENbCKYIO JeATEIbHOCTh, aKTUBHO NMPUHUMAET y4acTUE B JUCKYCCHUU, NMPUMEHSET
MOJIyYEHHYIO HH(POPMAIINIO Ha MPAKTUKE;

0,7 6aj1a (XOpPOIIO) — BBICTABIISIETCS CTYACHTY, €CIIU CTYJIEHT JEMOHCTPUPYET XOpOIlee
BJIQJICHUE TeOopeTHyYecKoil HHpopmanmeld mo Kypcy, yMeeT aHaIM3UpOBaTh JIUTEPATypHBIE
UCTOYHUKA M JIaHHBIE HCCIIEAOBAaHUM M OINpPOCOB, CBOOOAHO OMNpeAesieT NPUUYUHHO-
CIIEICTBEHHBIE CBS3M B paMKaxX HCCIeNyeMON MpoOJIeMaTUKH, HWMEET HPEJCTaBICHUE O
y4eOHO-UCCIIEI0BATENIBCKOM eI TENbHOCTH, aKTUBHO y4acTBYET B JUCKYCCHH;

0,4 Oamua (yI0OBJETBOPUTEJIbHO) — BBICTABIAETCS CTYACHTY, €CJIM CTYIEHT
JEMOHCTPHUPYET (pparMeHTapHOE BIAJCHUE TEOPETUYECKOM MH(popMamuel Mo Kypcy, yMmeer
AQHAIM3UPOBATh JIUTEPATypHblE HCTOYHUKHA M JaHHbIE MCCIEAOBAaHUNH M OMPOCOB, HMEET
NpeCTaBICHNUE O Y4eOHO-MCCIIeI0BATENbCKON AEATEIbHOCTH;

0,2 0a/1a (HeYy10BJIETBOPUTEJIbHO) - BHICTABJISIETCS CTYACHTY, €CJIM HE BBIIIOJHEHBI BCE
TpeOOBaHUS 1O MOATOTOBKE K MHTEPAKTHBHOW JICKIIUH U MIPU OTBETaX B €€ XOJe.

Jl1st ouHO-3209HOM (HOPMBI 00yUEHUS

KontposasHas pabora — 1.5 damia




1,5 6amna (OTIAMYHO) - CTYIEHT CBOOOJHO M TOJHO OTBEYAaeT Ha BOIPOCH B
KOHTPOJIbHOM paboTe, MposBIsSeT IiIyOOKHe 3HAHUS M HaBBIKM, BIajJeeT MpodeccHoHambHOM
TEPMUHOJIOTUEH, JIEMOHCTPUPYET 3pEJOCTh CYKIEHUW, CaMOCTOATEIbHOE MBIIJICHUE,
BBICOKHI ypOBEHb C(HOPMHUPOBAHHOCTH KOMIETECHLIMN, MPAKTUYECKOE 3aJaHUE BBIIIOJHEHO
BEPHO;

1,0 6aan (xopomio) - CTYIEHT TBEpJAO 3HAeT Marepual B KOHTPOJBHOW paboTe,
MPOSIBIISICT JIOCTATOYHBIH YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIMHA, HO JIOMYyCKaeT
HEKOTOpble HETOYHOCTH, JMOO HapylleHa JIOrMKa H3JI0KEHHUS, OTCYTCTBYET JIOCTaTOYHAS
[IyOMHA OTBETOB, IPAKTHYECKOE 3aJaHKE BBHITIOJHEHO ¢ HE3HAYUTEIbHBIMH OIIMOKAMU;

0,5 6ana (yaoBJeTBOPHUTEJIbHO) - CTYJECHT OTBEYAET HAa BOIMPOCHI B KOHTPOJIbHOMU
paboTe HE AOCTATOYHO TOJHO, YPOBEHb 3HAHWW W C(HOPMHUPOBAHHOCTH KOMIIETEHIIUN HE
BBICOKMM, JIOMYCKAIOTCSI OTHENbHbIE MOTPEIIHOCTH M  OWMOKH, JMOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh M YETKOCTh OTBETA, MPAKTUUECKOE 3a/IaHNE HE BBIIIOIHEHO;

0,1 0a/u1a (Hey0BJIETBOPUTEJIbHO) - CTYJACHT OTBEYAET Ha BOMPOCHI B KOHTPOJbHOU
paboTe MOBEPXHOCTHO M OECCHUCTEMHO, JIOMYCKAeT CYIIECTBEHHBIE HETOYHOCTH M OIIMOKH,
IPOSBISIET HEIOCTATOYHBI YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHLUUH M HETOHUMaHHe
MaTepuaia, MpaKkTUYECKOE 33a/IaHUE HE BBITIOJIHEHO.

Kputepuu onieHKy TBOPUYECKOr0 peiiTHHIa

Pacnipenesieare  0aJlsIoB  OCYIIECTBIISICTCSA IO pPEHICHUIO Kadeapbl H  pe3yiabTaT
pacnpeneneHus 0aioB 3a COOTBETCTBYIONINE BUBI paOOT MPECTABIISAETCS B BUJIE CIICTYIOIIEH
Tadymusl 10.

Tab6muna 10
Bun pabotel o pazaeny (Teme) TUCITUTUIHBL Kommsecteo bamos,
MaKCHMaJILHO
CocraBnenue mpeseHtanuu (Tema 1. Hcropus pa3Butus meToja 1

YIPaBJIEHUS IPOEKTaMU U €r0 KOHLIENLNS)

Cocrasnenue npezentanmu (Tema 2. OCHOBBI yIPaBJICHHS TPOSKTaMH ) 1

CocraBnenue npesentanmu (Tema 3. Pa3paboTka mpoekTa U OIleHKa ero
3¢ PeKTUBHOCTH)

Cocrasnenue npezentauuu (Tema 4. [TnanupoBaHue npoexTa) 1

CocraBnenne mnpeseHraunun (Tema 5. MarepuanbHO-TEXHUUYECKAS
MMOATOTOBKA IMPOCKTA)

Cocrasienue npezentanuu (Tema 6. YnpapieHue BpeMeHeM TPOEKTa) 1

CocraBnenue mpeseHtanuu (Tema 7. VYmpaBiaeHue CTOMMOCTHIO

1
IIPOEKTA)
CocraBnenue mpeseHtanuu (Tema 8. OpranamzanuoHHble (GOPMBI 1
YIPaBJIEHUS IPOEKTOM)
CocraBnenue mpeseHtannu (Tema 9. KoHTponas W perymupoBaHue 1
IIPOEKTA)
Cocrasnenue npezenranuu (Tema 10. YrpaBieHue KOMMYHUKAITUSIMU U 1
3aBEpLICHUEM ITPOEKTA)
Hanucanue craTteu B paMKax JIUCHUILUIMHBI 10
Hroro 20

Kpurepun oneHKH NPOMeKYTOUHON aTTeCTAlul

3a4er ¢ OLEHKOIl 110 pe3ybTaTaM U3yYeHUS JUCHUILTUHBI « Y TIpaBIeHUE MPOEKTaMu» B
3 ceMmecTpe MPOBOIUTCA B YCTHOH dopme u cooTBeTcTBYeT 40 Gasuiam. 3adeT COCTOMUT W3
JIBYX TEOPETUUYECKUX BOMPOCOB U JABYX MPOCTHIX MPAKTUUECKUX 3aJaHUH.

Onenka 1o pe3yiabTaTaMm 3adyeTa BBICTABISETCS UCXOAS U3 CIEAYIOIIMX KPUTEPHEB: -
TEOPETUYECKHE BOMIPOCHI - 110 10 OaJIJIOB KaXKIbIiA;

-IIpaKTUYECKUE 3aAaHus - o 10 6ayToB 3a KaxkIoe.




Urorossiii  Gamn
aTTecTalyio H 0ajljioB,

dopmupyetcs
HaOpaHHBIX Tiepej] aTTecTaluell B TeueHue cemectpa. Jlms

CYMMHUpOBaHHEM OaJZIOB 3a MPOMEXYTOUHYIO

oOydaromuxcsi ouHoi Gopmbl mpuMeHsieTcs: 100-0annbHas oleHKa 3HAHHMA, TSI 00yJaroIuXCsI
3a04HOU (hOpMBI OOYUECHHS — TPAAUITMOHHAS YeThIpeXx0auTbHasi CUCTEMA OIICHKU 3HAHHH.

Iloka3aTenu U KPUTEPUH OLIEHUBAHUS MJIAHUPYEMBIX Pe3yJIbTATOB OCBOEHUS

KOMIIeTeHIIUI 1 pe3yabTaToB o0y4eHus. lllkaia onenuBanns

100- TpaaunuonHas dopmMupyemblie Kpurepun oueHuBanust
O0aJIbHas yeTbipex0a/LuIbHas KOMIIeTEHIM U
cucrema CHCTEMA OLleHKH (MHAUKATOPBI
OLICHKHU KOMIIeTeHIHi1)
85-100 «OTIIMYHO» OIIK-3 3HaeT BepHO B MOJIHOM O00beme:
0aJlII0B «324TEHO» THUITBl OPTaHU3AIMOHHBIX CTPYKTYp, UX

OCHOBHBIC TTApaMCTPbI U MPUHIUIIBI UX
MPOCKTHUPOBAHUA, noaxoabl K  HUX

hopmupoBaHUIO u Pa3BUTHIO;
0c0OEHHOCTH CTpaTEeruyecKoro
yIpaBIeHUS opraHuzanuen B
COBPEMCHHBIX YCIIOBUAX u
OpraHU3alMOHHBIE CTPYKTYPBI

KOMITaHUH, peaTn3yIOIIUX pa3IndHbIe
TUIBl CTPATEeTHH; poib M (YHKIUH

Y4aCTHHUKOB npolecca
CTPaTErnYecKoro yNpaBiICHUS; OCHOBBI
CTpaTeruu YIpaBIEHUS
4eJI0BEYECKUMU pecypcamu
OpTraHM3aLHH. .

YMeTh BepHO B MOJHOM O0beMe:
aHAIM3UPOBAaTh W OCYIIECTBIATH
pacnpeznencHue ¢$byHKUUH,
MOJITHOMOYHH W OTBETCTBCHHOCTH Ha
OCHOBE HX JICJICTUPOBAHMSA C Y4ETOM

JUYHOU OTBETCTBEHHOCTHU 3a
OCYILECTBIISIEMBIE MEPOTIPUSATHUS;
pa3pabaTbiBaTh KOMILIEKC
MEPOIPUATUN o peanuzanun
CTpaTeruu u ajanTanuu

OpraHU3alMOHHOU CTPYKTYpBI B
COOTBETCTBHHU c  paspabGoTaHHOM

CTpaTeruei; MPOEKTHPOBATh
OpTaHU3allOHHBIC CTPYKTYPHI,
ONpeneNsaTh  poidb W (QyHKIHH
YYaCTHHUKOB nporecca
CTpPaTErHyecKoro yIpaBIICHUS;
BBISIBIISITH  (DAKTOPBI, BIMSIONIME Ha
(dhopMupoBaHue u paszBuTHe
OpraHU3aIMOHHBIX CTPYKTYp

YIPABICHMS; NPOBOAUTH AHAIU3 H
OLICHKY OPTraHHU3alMOHHOH CTPYKTYpbI

YIpaBICHUS KOHKPETHON
OpPraHM3alli{, OIpPENEeNATh IYyTH €€
pa3BUTHUS; (hopmupoBaTh LeH
pelieHnss TIOCTaBJIEHHBIX 3a/4ay [0
YIPaBICHUIO YeJIOBEUYECKIMHU
pecypcamu OpraHu3alyi,

OCYIIECTBJIATh WX B3aUMOCBS3b C
CYIIECTBYIOUIMMHU  IpoOjJeMaMu  Ha
OCHOBE MMEKOIIUXCS TEOPETHUECKUX




3HAHUH U HOJOXKEHUM. .
Baaneer BepHO B MOJIHOM 00bemMe

HaBBIKaMHU (dhopmupoBaHus u
COBEpPIIICHCTBOBaHU

OpraHU3allMOHHON CTPYKTYPBI
KOMITaHHH; METOJaMH
MPOEKTUPOBAHUSA  OPTaHM3ALMOHHOMN
CTPYKTYPHI, pacnpeneneHus
MOJIHOMOYMIA M OTBETCTBEHHOCTH Ha
OCHOBE nux JIeJIETUPOBaHYIS;

OCHOBHBIMU TIOJXOJaMHU H METOJaMH
pa3paboTKu U peanu3aluy CTpaTerui ¢
Y4eTOM  pachpencicHus  (YHKIIMM,
JIEJIETUPOBAHMS TIOTHOMOYHH C YI€TOM

JUYHOU OTBETCTBEHHOCTHU 3a
OCYILIECTBIISIEMbIE MEPOTIPHUSATHS;
COBPEMEHHOM HAy4YHOW METOIOJOTHEN
WICCIICIOBaHUS OpTraHU3aIMOHHBIX
npoOjeM MEHEIKMEHTa; METOIUKOU
MTOCTPOEHUS OpraHU3alMOHHO-
YIpaBIeHIECKUX MoJIenen
CTPaTErHYeCKOro YIpaBJICHHUS,
HaBBIKAMH CaMOCTOSATEIBHOTO

dbopMUpOBaHUsA ~ [EICH  peUICHUS
MOCTABJICHHBIX 3a/1a4 10 YIPaBICHUIO

YeJI0BEYECKUMHU pecypcamu
nosipa3aeaeHus OpraHu3allvy,
YMEHUEM OCYILIECTBIISTh
JeNIeTuPOBaHNe MOJTHOMOYHH,
MPUHUMATE OTBETCTBEHHBIC PEILICHHUS
1o BOIIpOCaM yIpaBJIeHUS

YeJIOBEYECKHUMHU PEeCypcamMy; METOaMHU
dopMupoBaHUsT U TOAJEPXKAHUS
3THYECKOTO KJIuMMaTra B OpraHH3allvH,
HaBBIKAMHU JCJIOBBIX KOMMYHHKAIHI.

I1IK-6

3HaeT BepHO B NOJHOM o0beme:
OCHOBHBIC TIOHATHA W OHNPCACIICHUA
MPOEKTAa, IPOrpamMMbl, UX CYLIHOCTb;
OCHOBHBIC TPU3HAKU W TUIIBI IPOCKTOB,
n ux XapaKTCPUCTUKU;
JKU3HCHHBIN UK IIPOCKTa,
COZEp)KaHUE €ro OCHOBHBIX CTaJUi
pa3pa60TKH n pceajin3alii IPOCKTA,
oeim, 3agadyvd U METOAbI YIIPABJIICHUSA
IIPOCKTOM; OCHOBHBIC OTallbl Pa3BUTHA
MCTOJO0JIOTMH NPOCKTHOI'O YIPAaBJICHUS
KaK HayKu; MCTOAUKY W HANPaBJICHUA
IIPOCKTHOI'O0 aHajiu3a, TUIIbI U IpaBUJia
MOCTPOCHHUA CCTCBbBIX MOZLGJ’ICﬁ B
MMPOCKTHOM YHpaBJICHUUA,
TCOPETUYCCKUE OCHOBBI IIPOCKTHOI'O
yHOpaBJICHUS, pealu3alud IPOEKTa,
daHaJIi3a IIJIaHOBBIX H q)aKTI/I‘IeCKI/IX
roxkaszareJiei IMPpOCKTa n OLICHKH
OCHOBHBIX IIOKa3aTelell peanu3alnuu
IMPOCKTAa

YMeer BepHO B IOJIHOM 00beMe:
apryMEHTHUPOBAHO 00OCHOBHIBATH




HE00XOUMOCTh HCIIOJIb30BaHUS
METO/TOJIOTUU MPOCSKTHOTO YIIPABICHUS
B OpraHM3AIMH; UCTIOIH30BATH METOIBI
CETEeBOI0 M KaJIEHIApHOTO
TUTAHUPOBAHUSA MIPOEKTA; TIPOBOJUTH
aHaJIM3 BHEITHEW U BHYTPEHHEH Cpebl
MPOEKTA, BHISABIATH €€ KIFOUEBBIC
3JIEMEHTHI U OLIEHUBATh UX BIUSHUE HA
MPOEKT; TUTAHUPOBATH IIEITU MPOCKTA,
CTPOMTH JIEPEBO LIETIEH U AEPEBO
PE3yIbTaTOB MPOEKTa; MPOEKTUPOBATH
MaTpPHUILy OTBETCTBEHHOCTH TIO
MIPOEKTY; ONpEeAesITh Oymyiue
pe3yIbTaThl IPOEKTA U ITyTH UX
JOCTHKECHUS

Biaageer BepHO B IOJHOM
o0beme: HaBBIKAMHI mooopa,
CO3aaHud W YIpaBJICHHUA KOMaHIaMH
IMPOCKTA, METOAaMU OpOBCACHUSA
MMPOCKTHOI'O aHaJIn3a, HaBbIKaMH
HCIIOJIB30BaHHUA METOHOB IIPOCKTHOTI'O
YHOpPaBJICHUS [PU peaIU3alUu IIPOEKTa;
HaBbIKaMH  IIOCTPOCHUA  HAIJISAIHBIX
OTYCTOB I10 IMOKAa3aTCIAM ITPOCKTA..

[IK-18

3HaeT BepHO B NOJHOM o0beme:
MCTOAblI W  HUHCTPYMCHTLL ousHec-
IJIaHUPOBAHUA. .

YMeer BepHO B IOJIHOM 00beMe:
AHAJIN3UPOBATh OKOHOMUYCCKHUE
nokazarenu 3pdekTuBHOCTH OH3HEC-
IJiaHa € ICJIbIO IPUHATUSA
000CHOBaHHBIX YIPABICHUCCKUX
pelIeHuH. .

Biaageer BepHO B NOJHOM
06'BeMe: METOAaMU JUAarHoCTHUKHU
HPEANPUHUMATEIILCKUX CTPYKTYp, B
TOM YHUCJIIC OpraHu3alMoOHHO-
YpaBJICHYCCKUM aHaJIu30M,
HpOI/I3BOHCTBCHHO—XOBHﬁCTBCHHBIM
aHAIM30M,  aHAIM30M  KaJpOBOTO
MoTe€HIOMaJ1Ia, aHAJIM30M PE3YJIbTAaTOB
YHOpaBJICHYCCKOI'O y4cTa.

70-84
OayIoB

«XOpOILIOY»
«3a4TEHO»

OIIK-3

3Haer c He3HAYHUTEeIbHBIMU
3aMe4YaHMAMU: THUIIBI
OpPTaHU3alMOHHBIX  CTPYKTYp,  HX
OCHOBHbBIE TIapaMeTpPbl U MPUHIUIIBI UX
MPOEKTHUPOBAaHUs, TMOAXOABl K HX

(hopMHPOBaHHIO u Pa3BUTHIO;
0COOEHHOCTH CTPaTErMyecKoro
YIpaBIeHUS opranu3anuen B
COBPEMEHHBIX YCIIOBUSIX U
OpraHHU3allMOHHbBIE CTPYKTYpBI

KOMIIAaHUH, pearn3yIomnX pPa3InIHbIE
TUIBl CTPATEeTHH; poib M (YHKIUH
Y4aCTHUKOB nporecca
CTPaTErMYecKOro yMpaBJiICHUS; OCHOBBI
CTpaTEeruu YIpaBICHU




YeIIOBEYECKUMHU pecypcamu
OpraHu3aluii..

YMerp ¢ He3HAYUTEJbHBIMH
3aMeYaHMsIMHU: aHAIM3WpOBAaTh |
OCYIIECTBIISTH pacnpezneneHue
GhyHKIHH, TTOJTHOMOYHNH u
OTBETCTBEHHOCTHM Ha OCHOBE HX
JEJCTUPOBAHUS C YYETOM JIUMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIAEMbIC
MEpONPUATHUS; pa3pabaTsiBaTh
KOMILIIEKC MEPOTIPUATUI o
peanm3anyd CTpaTeTHMH W aIalTalid
OpraHU3alOHHOU CTPYKTYpBI B
COOTBETCTBUU ¢  paspaboTaHHOI

CTpaTeruen; IIPOCKTUPOBATH
OpraHU3allOHHBIE CTPYKTYPBHI,
OmpeneNiATh  poidb W (pyHKOMH
YYaCTHUKOB mpouecca
CTPATETN4YECKOro YIPABJICHMUS;
BBISIBIISITH  (DAKTOPBI, BIMAIOLIME Ha
¢dopmupoBaHue u pa3BUTHE
OpraHU3allMOHHBIX CTPYKTYP

yOpaBieHHs; TPOBOAWTH aHalu3 U
OLIEHKY OPraHW3allMOHHON CTPYKTYpBI

yIpaBJIeHUS KOHKPETHOH
OpraHM3allid, OIpeeNsTh IIyTH ee
pa3BUTHS; (hopmMHupoBaTh LeNu
pelieHusT TOCTaBICHHBIX 3ajad o
yIpPaBJICHUIO YeJI0BeUeCKUMHU
pecypcamu OpraHu3alyi,

OCYIIECTBISATh WX B3aWMOCBS3b C
CYLISCTBYIOLIUMH  Mpo0JieMaMu  Ha
OCHOBE HMEIOIINXCA TEOPETUYECKUX
3HAHUM U MOJIOKEHUM. .

Biaageer ¢ He3HaAYHUTEJIbHBIMH

3aMeYaHHSAMMU: HaBbIKaMU
IIEPCIIEKTUBHOTO HaBBIKAMHU
(hOpMHPOBaHUS M COBEPIICHCTBOBAHMUS
OpraHHU3allMOHHON CTPYKTYpPHI
KOMIIaHUH; METOAaMHU
MIPOEKTHPOBAaHUS  OPraHU3ALMOHHOMN
CTPYKTYPHI, pacnpeneneHus
[OJJHOMOYMH M OTBETCTBEHHOCTH Ha
OCHOBE ux JeJIeTUPOBaHNUS;

OCHOBHBIMH TIOAXOJaMHA W METOJaMH
pa3paboOTKH U peaau3alii CTpaTerui ¢
y4eTOM  pachpeiacicHus  (YHKIHM,
JICTICTUPOBAHUS MTOJTHOMOYHH C YIETOM

JIMIHON OTBETCTBEHHOCTH 3a
OCYITICCTBIISIEMBIC MEPOTIPUSATHS;
COBPEMEHHOW HAay4YHOU METOAOJOTHEH
HCCIIETOBaHUS OpraHu3aluOHHBIX
npoOjeM MEHEeIKMEHTa; METOIUKOU
MTOCTPOEHUS OpraHU3alMOHHO-
YIpaBIeHIECKUX Mojenei
CTPATETUIECKOTO YIIPaBJICHUS;
HaBBIKAMH CaMOCTOSITEIIbHOTO

¢dbopmupoBaHUs ~ Lejded  peuieHus
MIOCTABJICHHBIX 3334 IO YNPABICHHIO




YeII0BEYSCKUMHU pecypcamu

noApa3acjCHUA OopraHu3aliuu,
YMCHHUEM OCYHICCTBIIATH
ACJIErUpOBaHUC HOHHOMO‘II/Iﬁ,
IIpUHUMAaTb OTBETCTBCHHBLIC PCUICHUA
1o BOIIpOoCaM yYpaBJICHUSA

YEJIOBEYECKUMHU PECYpCaMU; METOLAMU
hopmupoBaHUs u nojAepKaHus
3TUYECKOr0 KJIMMara B OpraHU3aluu,
HaBBIKAMH JICJIOBBIX KOMMYHHUKALIUH.

ITIK-6

3HaeT ¢  He3HAYUTEJbHBIMH
3aMe4YaHUusIMU: KpUTEpUH u
MOKA3aTeN  SKOHOMHMYECKOM U
MIPOMBIIIIICHHON 0e30MacHOCTH
MIPEANPUATHS.

YMeer ¢ He3HAYUTEJbHBIMH
3aMe4YaHUusIMu: OTIpEeIeNATh
YPOBEHD 3KOHOMUYECKOU 51
MIPOMBIIIICHHOM 0€301acHOCTH
XO3SICTBYIOLIETO CYOBEKTA.
Bnageer ¢ He3HaYNTEJNbHBIMH
3aMe4YaHUusIMU: HaBBIKaMHU
MIPOBEICHUS KOMILUIEKCHOTO
aHallM3a yrpo3 3KOHOMHUYECKOW H
MIPOMBIIIICHHOM 0€301acHOCTH
TIPEATIPUSTHSL.

ITK-18

3HaeT ¢ He3HAYUTEJIbHBIMH
3HAYCHUSIMU:

METOJIbI M WHCTPYMEHTHI OW3HEeC-
TUTAHUPOBAHUSL. .

YMeer ¢ He3HAYUTEJbHBIMH
3aMeYaHUSIMMU: aHaIM3UPOBATh
HKOHOMHYECKHE MoKa3aTeinu
s¢dexkTuBHOCTH  OW3HEC-IIaHa  C
HENbI0  TPUHATHA ~ O0OOCHOBaHHBIX
YIpPaBICHYESCKUX PEHICHUH. ..

Biaageer ¢ He3HAYUTEJbHBIMH
3aMeYaHUSIMU: METOJIaMH1
JTUATHOCTUKH  TIPEIIPUHAMATEIECKAX
CTPYKTYP, B TOM qrcie
OpraHU3aIMOHHO-YTIPABICHUECKUM
aHAIIA30M, MTPOU3BOICTBCHHO-
XO3HCTBEHHBIM aHAITU30M, aHAIU30M
KaJIpoBOr0 MOTCHIIMANA, aHaJIu30M
PE3yJbTAaTOB YIPABICHYECKOTO y4eTa

50-69
OayIoB

«YOOBJICTBOPUTECIBHOY
«3a4TCHO»

OIIK-3

3naer Ha 0a30BOM YpOBHe, C
OIHI/IﬁKaMI/I: TUIIBI OPTraHU3AIUOHHBIX
CTPYKTYpP, UX OCHOBHBIC MMapaMCTPbl U
TIPUHIIATIBI X MIPOEKTUPOBAHUS],
moaXodabl K UX (OPMHUPOBAHHWIO U

Pa3BUTHIO; 0COOEHHOCTH
CTPATETUIECKOTO YIIPABICHIS
opraHusanuein B COBPEMEHHBIX
YCJOBHSIX U OpraHU3alMOHHbIE

CTPYKTYpPBl KOMIAHHH, pPEaM3yIOIIUX
pa3iuyHble TUIBl CTPaTEerui; pojib U




(YyHKIIME ~ YYaCTHHKOB  Mpolecca
CTPATETUYECKOTO YNPaBICHUS; OCHOBBI

CTpaTeruu yIpaBlICHUS
YeJIOBEYECKUMU pecypcamu
OpraHM3alHH. .

Ymerr Ha 0a30BOM YpOBHe, C
OlUOKaAMHu: aHaTU3UPOBATH u
OCYIIECTBIISATh pacmpeneneHue
GhyHKIHH, TTOJTHOMOYHNH u

OTBETCTBEHHOCTM Ha  OCHOBE  HX
JENETUPOBaHUsl C  y4YETOM JIMYHOM
OTBETCTBEHHOCTH 34 OCYILECTBIISIEMBIE
MEpONpPUATHS; pa3pabaTsiBaTh
KOMILIEKC MEPONPUATUI 1o
peanu3auuy CTpaTerMd W aJalnTaluy
OpraHu3alMOHHON CTPYKTYPBI B
COOTBETCTBUU ¢  paspaboTtaHHOMI

CTpaTeruen; MIPOEKTUPOBATh
OpraHu3aloHHbIE CTPYKTYHI,
ompenenarts  poiab W (QyHKOMH
Y4aCTHUKOB mporecca
CTPaTEruyecKoro yIpaBJIeHHUS,
BBISIBIISITH  (DAKTOPBI, BIMSIONIME Ha
¢dbopmupoBaHue " pa3BuUTHE
OpraHu3alOHHBIX CTPYKTYp

YOpaBieHHs; TPOBOAWTH aHAIU3 U
OLICHKY OpTaHM3alMOHHON CTPYKTYpHI

YIpaBICHUS KOHKPETHOHN
OpraHM3allid, OIpeeNnsiTh IyTH ee
pa3BUTHUS; (hopmupoBaTh Henu
pelIeHns] TOCTaBJIECHHBIX 3aJad [0
yIpPaBJICHUIO YeJI0BeUeCKUMHU
pecypcamu OpraHu3alyi,

OCYIIECTBIISITh WX  B3aWMOCBSI3b  C
CYHIECTBYIONTUMH  TIpoOJIeMaMH  Ha
OCHOBE HMEIOIINXCA TEOPETUYECKUX
3HAHUM U MOJIOKEHUM. .

Bnaneer Ha 0a30BoM YpOBHe, C

ommnoKaMu: HaBBIKAMU
(OpMHUPOBaHKS U COBEPILCHCTBOBAHUS
OpraHM3alMOHHON CTPYKTYPBI
KOMIIAHHH, METONAMHU
NPOEKTUPOBAHMS  OPTraHU3AIMOHHON
CTPYKTYPBHI, pacrpeeeHus
[IOJIHOMOYMM M OTBETCTBEHHOCTH HAa
OCHOBE ux JIeJIETUPOBAHUS;

OCHOBHBIMH ITOAXOAaMU W METOAAaMH
pa3paboOTKH U peaau3alii CTpaTerui ¢
yYeToOM  pacmpesencHus — GYHKIUH,
ACJICrUpOBaHUsA IMOJTHOMOYHH C YU€TOM

JINYHON OTBETCTBEHHOCTH 3a
OCYILECTBIsIEMbIE MEPOTPUSATHUS;
COBPEMEHHOW HAay4YHOU METOAOJOrueH
HCCIIEOBAHUSA OpraHU3aIMOHHBIX
npoOjeM MEHEIKMEHTa; METOIUKOU
MOCTPOEHUS OpraHU3alOHHO-
YIIPAaBIEHYECKUX MozeIen
CTPAaTETUIECKOTO YIIPaBJICHUS;

HaBBIKaMH CaMOCTOATCIBHOI'O




dhopmupoBaHUs mejae  pereHus
MOCTABJICHHBIX 33/1a4 TI0 YIPABICHHIO

YeJIOBCUCCKUMH pecypcamu
MoJIpa3/ieICHUs OpraHu3aiuy,
YMEHUEM OCYIIECTBIIATh
JieJeTupoBaHue IIOJTHOMOYMIA,
NPUHUMATh OTBETCTBEHHBIE PEIICHUS
5(0) BOIIpOCaM YIIPABJICHHSI

YEJIOBEUECKUMH PECYpPCaMu; METOaMHU
dbopMupoBaHUST W TOAJCPXKAHUI
ATUYECKOTO KJIMMaTa B OpraHU3aIlvH,
HaBBIKAMH JICJIOBBIX KOMMYHHUKAITHH.

I1IK-6

3naer Ha 0a30BOM YpPOBHe, C
OIIMOKAMM: OCHOBHBIC MOHATHS U
OIIpeeNICHUs [IPOEKTa, IPOrPaMMBbI, UX
CYIIHOCTh; OCHOBHBIC TIPU3HAKU U
TUIIBI IPOEKTOB, U UX XapaKTEPUCTHUKHY;
KU3HEHHBII LUK IIPOEKTA,
COJiep)KaHHUE €ro OCHOBHBIX CTaiui
pa3paboTKH M peanu3aluH MPOEKTa;
LeJIK, 3aJa4d U METOIbl YIIPaBIECHUS
[IPOEKTOM; OCHOBHBIE 3TaIlbl Pa3BUTHS
METOAOJIOTUH MPOEKTHOTO YIPaBICHUS
KaK HayKW; METOAUKY W HarpaBlIeHHUS
IIPOCKTHOI'O0 aHajin3a, TUIIbI U IpaBUJia
IOCTPOCHUA CETCBBIX Mozxeneﬁ B
MPOEKTHOM YIpaBJICHUH;
TEOPETUYECKHE OCHOBBI MPOCKTHOTO
YIpaBIEHUS, pealu3allid IPOEKTa,
aHanuM3a IUIAHOBBIX M (PAKTHUECKUX
Mokaszateneid NpoeKTa H  OLEHKHU
OCHOBHBIX IIOKa3aTelell peanu3alnuu
IIPOEKTA.

Ymeer Ha 06a30BOM YpOBHe, C

omuoKaMmu: apryMEHTHPOBAHO
000CHOBBIBATh HEOOXOUMOCTh
HCTIOIB30BaHUS METOIOIIOTHH
MPOEKTHOTO yIpaBICHUS B
OpraHM3alliy; HWCIOJIb30BATH METOIBI
CETEBOT0 51 KaJICHIapHOI0

IJIAaHUPOBAHUA TIPOCKTA; TIPOBOJUTH
aHaJIN3 BHEIIHEW M BHYTPEHHEN Cpellbl
IIPOCKTa, BBIABIATH €€  KIIHOYCBBIC
QJICMCHTBI 1 OICHHUBATh UX BIMAHHUC Ha
IMPOCKT, IUIAHWPOBATH MLECJIW IIPOCKTA,
CTPOUTH JIEPEBO ILieJied U JEPEBO
pe3yJIbTaTOB MPOEKTa; MPOECKTUPOBATH
MaTtpuny OTBCTCTBCHHOCTHU oo
MPOEKTY; OIIpELIEIIATh Oymymime
pe3ynpTarel TPOEKTA © IMyTH UX
JOCTUXKCHUA .

Baaneer Ha 06a3oBoM ypoBHe, €
OIMOKAMH: HaBbIKaMH 10A0OPA,
CO3JaHusl W YHOpaBJICHUA KOMaHIaMHU
IIPOCKTa, METOdaMH IIPOBCACHUA
IIPOCKTHOI'O aHaJIm3a, HaBBIKaMH
HCIOJIb30BaHUd MCTOJOB IPOCKTHOTO
YIIPABJICHUS TIPU PEATTA3ALMNN ITPOEKTA;




HaBbIKaMH  IIOCTPOCHUA  HaArJIAOHBIX
OTYCTOB I10 IMOKAa3aTCIAM ITPOCKTA..

ITK-18

3HaeTr Ha 0a30BOM YpPOBHE, ¢
OlmUOKaMHu:

MCTOAblI W  HUHCTPYMCHTLL ousHec-
MJIaHUPOBAHUA. .

¥Ymeer Ha 0a30BOM YpPOBHe, C
OlmUOKaMHu: aHaJIM3UPOBATH
3KOHOMMUYCCKUC ITI0Ka3aTciin
s¢dexkTBHOCTH  OHW3HEC-IIaHA  C
OCJIIBIO IIPUHATUA 000CHOBaHHBIX
YIIPaBICHUYECKUX PEIICHUH. ..

Bnaneer Ha 0a30BoM YpOBHe, C
OLIMOKAMM: METONAMH IUATHOCTHUKHU
MPEATPUHAMATEIIBCKUX CTPYKTYp, B
TOM YHUCJIIC OpraHu3alMoOHHO-
YpaBJICHYCCKUM aHaJIu30M,
HpOI/I3BOHCTBCHHO-XO3HﬁCTBCHHbIM
AHAJIM30M,  aHAJM30M  KaJpPOBOrO
NnoTeHuuaJIa, aHaJIu30M pPE3yJIbTAaTOB
YHpaBJICHYECKOI'O yueTa..

MmeHee 50
OayIoB

«HEYOOBJICTBOPUTCIILHO
«HEC 3a4YTCHO»

OIIK-3

He 3naeT Ha 6a30BOM ypoBHe:

THUITBl OPTaHU3AIMOHHBIX CTPYKTYp, UX
OCHOBHBIC ITapaME€TPbl U MPUHIOHUIIBI UX
MMPOCKTUPOBAHUA, IIoaAXO0AbI K nux

(hopmupoBaHUIO u Pa3BUTHIO;
0c0OEHHOCTH CTpaTEeruyecKoro
yIpaBIeHUS opraHuzanuen B
COBPEMEHHBIX YCIIOBUSIX u
OpraHU3alOHHBIE CTPYKTYPBI

KOMITaHUH, peaTn3yIOIIUX pa3InvHbIe
TUIBl CTPATEeTHH; poib M (YHKIUH

Y4aCTHHUKOB npolecca
CTPaTErnYeCcKOro yMpaBJiICHUS; OCHOBBI
CTpaTeruu YIpaBIEHUS
4eJI0BEYECKUMU pecypcamu
OpTraHM3aLHH. .

He ymeer Ha 0a30BOM YypoOBHe:
aHAIM3UPOBaTh W OCYIIECTBIATH
pacnpeznencHue ¢$byHKUUH,
MOJITHOMOYHH W OTBETCTBCHHOCTH Ha
OCHOBE HX [ICJICTUPOBAHMSA C Y4ETOM

JUYHOU OTBETCTBEHHOCTHU 3a
OCYILECTBIISIEMBIE MEPOTPUSATHUS;
pa3pabaTbiBaTh KOMILIEKC
MEPOIPUATHI o peanmzanun
CTpaTeruu u ajganTanuu

OpraHU3alOHHOU CTPYKTYpBI B
COOTBETCTBHHU c  paspaboraHHOMH

CTpaTeruen; MPOEKTHPOBATh
OpTaHU3allOHHBIC CTPYKTYPHI,
ONpeneNsaTh  poidb W (QyHKIHK
YYaCTHUKOB npoiiecca
CTPaTErHIeCcKOro yIpaBIICHUS;
BBISIBIISITH  (DAKTOPBI, BIMSIONIME Ha
(dhopMupoBaHue u paszBuTHe

OpraHu3alMOHHBIX CTPYKTYD




yIOpaBJIeHUs; HPOBOAUTh aHAIU3 MU
OLIEHKY OpraHU3allMOHHOM CTPYKTYpBI

yHIpaBIeHUS KOHKpETHOMN
OpraHM3allid, OIpPENeNiITh IIyTH €€
pa3BHUTHS; (hopmMHupoBaTH Hen
pelIeHnss TIOCTaBJIEHHBIX 3a4ay [0
YIPaBICHHIO YeJI0BEYEeCKUMHU
pecypcamu OpTraHH3aIyH,

OCYUIECTBJISTh HMX B3aUMOCBSI3b C
CYHIECTBYIOIUMH  TMpo0JieMaMyd  Ha
OCHOBE HMEIOIINXCA TEOPETUIECKUX
3HAaHUH ¥ MOJOKEHUM..

He Biageer Ha 6a30BOM ypoBHe:

HaBBIKAMU (hopmupoBaHus u
COBEpPIIIEHCTBOBaHUS

OpTraHU3aIMOHHON CTPYKTYPBI
KOMITaHHH; METOJaMH
MIPOEKTHPOBAaHUS  OPraHU3ALMOHHOMN
CTPYKTYDHI, pacnpeneneHus
MOJITHOMOYMIA M OTBETCTBEHHOCTH Ha
OCHOBE nux JIeNIeTUPOBAHNS;

OCHOBHBIMU TOJXOAaMH W METOJaMU
pa3paboOTKH U peaau3alii CTpaTerui ¢
y4eTOM  pachpeaciacHus  (QYHKIHM,
JICTICTUPOBAHUS MTOJTHOMOYHH C YUETOM

JINYHOH OTBETCTBEHHOCTH 3a
OCYITIECTBIISIEMBIC MEPOTIPHUSATHS;
COBPEMEHHOW HAay4YHOU METOAOJOruei
HCCIIETOBAHUS OpraHN3alUOHHBIX
npoOjeM MEHEIKMEHTa; METOIUKOU
MOCTPOEHUS OpraHU3allOHHO-
YIPaBICHUYECKUX Mojaeen
CTPaTETUIECKOTO YIIPaBJICHHS;
HaBBIKAMH CaMOCTOSITEIIbHOTO

¢dbopmupoBaHUs ~ meJIed  peuieHus
MOCTABJICHHBIX 33/a4 IO YIPaBICHUIO

YEJI0BEUECKUMHU pecypcamu
oApa3aeICHUs OpraHu3alluy,
YMEHUEM OCYILECTBIISITh
JIeJIETUPOBAHUE MOJTHOMOYMH,
[PUHUMATh OTBETCTBEHHBIC PELICHUS
o BOIIpOCaM YIPaBICHUS

YEJIOBEYECKUMU PECYpCaMU; METOAaMU
(dhopMupoBaHus u noAAepKaHus
JTUYECKOr0 KJIMMara B OpraHU3aluu,
HaBBIKAMM JEJOBBIX KOMMYHHUKAaLUM.

ITIK-6

He 3Haer Ha 0a30BOM YypoOBHe:
OCHOBHBIC TIOHATHA U OHPCACIICHUA
MMPOCKTa, IpOorpamMmbl, HX CYHIHOCTb,
OCHOBHBIC IPHU3HAKU W TUIIBI IIPOCKTOB,
5 10,4 XapaKTEPUCTUKU;
JKU3HCHHBIN UK IIPOCKTa,
COACPIKAHUEC C€ro OCHOBHBIX CTa,I[I/Iﬁ
pa3pa60TKH n pceajin3alii IPOCKTA,
oeim, 3agadyvd U METOAbI YIIPABJIICHUSA
IMPOCKTOM; OCHOBHBLIC 3TaIlbl PAa3BUTUA
MCTOJ0JIOTMH NPOCKTHOI'O YIPAaBJIICHUS
KaK HayKu; MCTOIWKY M HaIllpaBJICHHUA




MPOEKTHOTO aHAIM3a; TUITBI U TIpaBUiIa
MIOCTPOEHUSI  CETEBBIX MOJeIe B
MIPOEKTHOM YIpaBICHUY;
TEOPETUYECKHE OCHOBBI IMPOEKTHOTO
YOpaBIeHUs, pealu3aluil TPOEKTa,
aHanmM3a IUIAHOBBIX M (PAKTHUECKHX
rnokasarejied MpoeKkTa U  OUEHKH
OCHOBHBIX IIOKazaTeledl peanu3alnnuu
MPOEKTA.

He ymeet Ha 6a30BOM ypOBHe:
apryMEHTUPOBaHO 0OOCHOBBIBATD
HEOOXOIMMOCTD UCTIOJIb30BAHUS
METO/TOJIOTUH MPOEKTHOTO YIIPABIECHUS
B OpraHM3alll{; UCIIOIb30BATH METOIBI
CETEBOI0 U KaJIEHapHOTO
TJTAHUPOBAHUSA MIPOEKTA; TIPOBOJUTH
aHaJli3 BHEIIHEW U BHYTPEHHEH Cpejibl
MIPOEKTA, BBIABIATH €€ KIIOUEBBIC
JJIEMEHTHI U OLIEHUBATh UX BIUSHUE HA
MPOEKT; TUTAHUPOBATH IIETTH MPOEKTA,
CTPOMTH JIEPEBO LIETIEH U AEPEBO
PEe3yJBTaTOB MPOEKTa; NPOEKTUPOBATh
MaTpHUILy OTBETCTBEHHOCTH IO
MIPOEKTY; OMPEAENATh OyAyIIHe
pe3yabTaThl IPOEKTA U ITyTH UX
JOCTHKCHUS

He Biageer Ha 0a30BOM ypoOBHe:
HaBBIKAMH  IMOA0OOpa, CO3MaHHUS U
yapaBJICHUSA KOMaHAaMH IMPOCKTA,
MCTOJaMH TPOBCACHUSA MPOCKTHOTO
aHaJIn3a, HaBbIKaMH HCIIOJIB30BaHUA
MCTOJOB MPOCKTHOTO YIPABJIICHUA IIPU
pcann3anuun IMPOCKTA, HaBbIKaMH
IOCTPOCHUA HArJIJAHBIX OTYETOB IIO
TMOKa3aTCJIIM POCKTA..

ITK-18

He 3Haer Ha 0a30BOM YypoOBHe:
METOAbl ¥ HHCTPYMEHTHI OW3Hec-
IUITAHUPOBAHUSL. .

He ymeet Ha 6a30B0M ypoOBHe:
aHAJIN3UPOBATh YKOHOMHYECKHUE
nokazarenu 3pdekTuBHOCTH OH3HEC-
TUIAHA C LEIbI0 MPUHATHS
00OCHOBAHHBIX YIIPABICHYCCKUX
peIlIeHn .

He Baaneer Ha 0a30BOM ypOBHe:
METOJlaMU JIMarHOCTHKH
NpEANPUHUMATEILCKUX  CTPYKTYp, B
TOM qucIe OpraHn3alMOHHO-
YIIPaBICHYECKHM aHAJIHM30M,
MPOU3BOJICTBEHHO-X035HCTBCHHBIM
aHAIM30M,  AQHAIN30M  KaJpOBOTO
NOTEHIMAa, AaHAJM30M pe3yJIbTaTOB
YIIPaBJICHYECKOTO yUeTa.




JIUCT PETUCTPALIMN U3MEHEHUI (AKTY AJIU3ALTAN)

1. PabGouas mporpamMma JAWCIUIUIMHBI C BHECEHHBIMH JIONOJHEHUSIMHU M HW3MEHEHUSMHU
PEKOMEHJ0BaHa K YTBEPXKICHHUIO Ha 3acelaHNH Kadeapbl SKOHOMUKHU H YIPABICHUS
nportokoi Ne 7 ot 27.02.2020 r.

3aBeayromuit kadeapoit

CornacoBano Ha 3acenannn Y MC Kpacnogapckoro ¢unuana POY um. I'.B.Ilnexanosa
nportokos Ne 7 ot 19.03.2020 r.

) H
IIpencenarens W . '/fj?fa =

Yr1BepxkaeHo coBerom Kpacnogapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 1.

AB gfém/oo fervad

[Ipencenarens




Kpacnopapckuii puauan PIY um. I'.B. [liexanosa
Kapra o0ecneyeHHOCTH TUCHMILINHBI «YIPaBJIeHUE MPOEKTAMM)
Y4eOHbIMHU M3IaHUSMHU U HHBIMHA HHPOPMALMOHHO-0MOJIMOTEYHBIMH PeCypcamMmm»

Kadenpa sxoHOMUKH U ynpaBieHUs

OIIOIT BO o nanpanenuto noarotoBku 38.03.02 «MeHeKMEeHT»
Hanpasnennocts (npoduis) nporpaMMbl «MeHEHKMEHT OpraHUu3aluny
YpoBeHb OATOTOBKU OaKajaBpuaT

IIpunoxenne A

Ne Komnuectso Hanuuue B Komnuectso IToka3arens
/T MeYaTHBIX 3BC 9K3EMILISPOB 00eCIIeYeHHOCTH
HanmenoBanue, aBTop BrIxogHble 1aHHBIE 9K3EMILISPOB (ma/mer), Ha kadenpe (B | YnciaeHHOCTH CTYICHTOB
(mT.) Ha3BaHHE nabopaTopun) CTYICHTOB JUTEPATYPOH:
9BbC (mT.) (aem) = 1(npu HATMYIWH B
OBC) unu
=(cTonben4/cTonben7)
(TIpu OTCYTCTBHU B
3BC)
1 2 3 4 5 6 7 8
OcHoBHas1 JIMTepaTypa
1 | Yopasnenne mpoekramu : | M.: UHOPA-M, 2018. — 349 c. — (Bsicuiee obpa3zoBaHue: X 1
yuebnuk / nox pen. H.M. | bakanaBpuar). - Pexxum moctyma: na,
DUITMMOHOBOH, H.B. | https://znanium.com/bookread2.php?book=918075 X 2BC X
MopryHoBoii, H.B. «Znaniumy
PoanoHoBoOM.
2 | Vopasnenne mpoektamu i | M.: UHOPA-M, 2018. — 208 ¢. — (Y4eOHHUKH JJIsI TPOTPaAMMBI X X 1
Aa,
yueO. rocooue /| MBA) - Pexxum noctymna: X SEC
10.1. TTonos, https://znanium.com/bookread2.php?book=966362 .
«Znaniumy
0O.B. fIxoBeHKo.
3 | YopaBneHue nmpoekTaMu M.: UHOPA-M, 2018. — 244 c. — (Bwicmee oOpa3oBaHme: X X 1
OpraHM3ally : y4eOHUK / Bakanaspuar). - Pexum Ja,
I'.JI. AaTOHOB, nmocryna: https://znanium.com/bookread2.php?book=914487 X 2BC
O.I1. UBanosa, B.M. «Znaniumy
TymuH.
Bcero 3 1
JonosHuTEIbHAN JINTEPATYPA
1 | YopaBneHue npoeKTamHu: M.: MUCU-MI'CY, 2017. - 174 c.:ISBN 978-5-7264-1746-2 - X na, X X 1
YuebHoe mocobue / Pexum noctyna: 9BC
Jlykmanosa .., Kopone | https://znanium.com/bookread2.php?book=971764 «Znaniumy



https://znanium.com/bookread2.php?book=918075
https://znanium.com/bookread2.php?book=966362
https://znanium.com/bookread2.php?book=914487
https://znanium.com/bookread2.php?book=971764

A.T'., Hexnuxkosa E.B., - 2-
e u31., (3I1.)
Tloramesna, T. A. | MockBa : UH®PA-M, 2020. — 224 c. + Jlom. wMaTtepuabl 1
VYnpasnenne 1npoekTamu | [DnekTpoHHBIH  pecypc]. —  (Beicmee  oOpa3soanme:
(mpoeKTHBIit Bakanaspuar). — DOI 10.12737/17508. - ISBN 978-5-16- ;‘E’C
MEHEIDKMEHT) : yueOHoe | 102874-2.— Pexum goctyna: Znani
nocobue / I'.A. IloTamesa. https://znanium.com/read?id=346976 «anantum
YnpapneHue MpoeKTaMHu: M.: HUL] UTH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Beicmiee 1
MPAaKTHKYM: Y4eOHOE oOpasoanue: bakanaspuat) (Ilepernér 7b11) ISBN 978-5-16- na,
nocobue / TuxomupoBa 011601-3 -Pexum goctyna: 3BC
Or.- https://znanium.com/bookread2.php?book=537343 «Znaniumy»
VYuopasnenue npoektamu | M.: UHOPA-M, 2019. — 345 c.— (Beicuiee oOpa3oBaHue: 1
HH()OPMAITMOHHBIX BbakamaBpuar). —
cucteM : ydeb. mocobme/ | www.dx.doi.org/10.12737/textbook 5cc01bbf923e13.56817630. 92[];16
JL.A. CricoeBa, - Pexnm .
A.E. Catynuna. nmocryma: https://znanium.com/bookread2.php?book=953767 «Znaniumy
Oxonomuka mpennpustast | MockBa : UHOPA-M, 2020. — 777 c. + Jlon. matepuaibl 1
(opranmzaunu, ¢upmsel) : | [OnekrpoHHbld  pecypc]. —  (Bwiciiee  oOpasoBanue:
yueOnuk / O.B. JleBsitkun, | bakanaspuar). — DOI
H.b. Axynenxo, C.b. | 10.12737/textbook 594d2cb99ad737.28899881. - ISBN 978-5- BAI?C
Baypuna [u ap.] ; nog pea. | 16-104444-5. — Pexxum nocryna: Znani
O.B. [emsarkuna, A.B. | https://znanium.com/read?id=351556 «ananium
BrictpoBa. — 5-e¢ wu3n.,
nepepad. 1 Ao
Bcero 5 1
iy %
[IpenonaBatenb ¢ C.A. KoznoBckas 3aB.xadenpoit ! W.B. banamosa
MOJITUCH (®.1.0.) MOJITUCH (®.1.0.)
COI''TACOBAHO y
bubnmnorexapn /é’ci‘% H.U. Kpuso
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