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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

Lenpto yuebnort aucuuminHsl «Teopus opranuzauum»  sBisercs  (popmupoBaHHe
TEOPETUYECKUX 3HAHUN U MPAKTUUECKUX HABBIKOB M0 oOecreueHuto (yHKIIMOHUPOBAHUS OpraHu3alui
Pa3HBIX TUIIOB B COBPEMEHHBIX PHIHOYHBIX YCIOBHUSX.

3agaun  yuyeOHOW mucuMIUIMHBL «Teopus oOpraHuzalui» 3aKI0YaloTCs B yIIyOlieHHe
TEOPETUUECKHUX 3HAaHUH, COBEPIIEHCTBOBAHUE MPAKTUYECKUX HABBIKOB M KOMIIETEHIUI B 001acTu:

- pa3paboOTKM KOMIUIEKCA Mep A pelieHHus 3afad Npo(ecCHOHATBLHOW JeATeNbHOCTH Ha
OCHOBE UCIOJIb30BaHUSI COBPEMEHHBIX OPraHU3aLMOHHBIX TEOPUL;

- pelIeHNs] OpraHU3alMOHHO-YIIPABJIIEHYECKUX 3a/1a4 HA OCHOBE 3HAHUI TEOPUHU OPTaHU3ALNY;

- BBISIBJICHUS] U OILICHWBAHUS B JAESITEIbHOCTH OPraHMU3AlMU MPOOJIEMHBIX OpPraHU3allMOHHO-
YIPaBIEHUYECKUX CUTYaLUH.

MecTo TUCHMIITIMHBI B CTPYKTYpe 00pa30BaTeibHONH MPOrpaMMbl
HI/ICHI/IHHI/IHa «TeopI/m OpraHu3anuu» OTHOCHUTCA K 00s13aTeIbHON YacTH yqe6Horo IJ1aHa.

O0beM TUCHUIIMHBI M BHABI y4e0HOUH PadoThI
Tabmuma 1

Bcero yacoB no ¢popmam o0yueHust
ouHas | O0YHO-3A0YHASA

Tloka3aTenu 00beMa TUCHUILINHBI

O0BeM JUCIAIUIMHEI B 3a4ETHBIX €IUHULIAX 53ET
O0BeEM QUCLMIUIMHEI B aKal. 4acax 180
[IpomexyTouyHast aTTecTarus: Oxzamen, DK3ameH, Kypcosas
dhopma Kypcosas paboma paboma
KonTtakTHast pa6oTa 00y4arommuxcs ¢ 48 50
npenoaaBaresieM (KoHTakT. yacol), Bcero:
1. KonTakTHas paboTa Ha NpOBEACHUE 3aHATUN
JIEKIIMOHHOTO U CEMUHAPCKOI'0 TUIIOB, BCErO 42 44
YacoB, B TOM YHCJIE:
e JICKINH 18 20
® TIPAKTUYCCKUEC 3aHATHUS 24 24

i na60paT0pHr>Ie 3aHATHUA - -

B TOM YHMCJIC IIPAKTHUYCCKAA IOATOTOBKA - -

2. UamuBuayansubie KoHCyIbTanuu (MK)
(3anonnsemcs npu HAIUYUY NO OUCYUNIUHE 1 1
KYPCOBbIX pabOOmM/Npoexkmos)

3. KonTakTHast paboTta 1o mpoMexyTO4YHOM

arrectanuu (Karr) ! !
4. Koncynpranus nepep sx3ameroM (K9) 2 2
5. KonrtakTHas paboTta o mpoMeKyTOUHOM
aTTeCTalliy B TIEPUOJI IK3. CECCUH / CecChu 2 2
3a09yHUKOB (KaTT?3K)
CamocrositesibHas padora (CP), Bcero: 132 130
B TOM YHCIIE:
® CaMOCTOsITeIbHAs paboTa B MEPUOJT IK3. 32 32




ceccun (CPak) (3anoansemcs npu nanuuuu

9K3AMEHA NO OUCYUNTIUHE)
e camocTosTenbHas pabota B cemectpe (CPc) 82 80
B TOM YHCJIE, CAMOCTOSATEIbHAs paboTa Ha
KYPCOBYIO palOTy (3anonxsemcs npu Haiuduu 18 18
10 OUCYUNTIUHE KYPCOBLIX pabOM/Npoexmos)
e uzyuenue JOP - -
e M3YYCHHE OHJIAWH-KYpCa WM €r0 9acTu - -
®  BBINTOJIHCHUE MHIMBHIyAJILHOTO IMPOCKTA - -
e U Ipyrue BUIBL, B T.4. TOATOTOBKA 3CCE 82 80

IlepedyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI MO0 IUCHHUILIIMHE

Tabmumna 2
dopmupyembie Nupukaropsl nocTuskenust | Pe3yabTarbl 00yueHus (3Hanus,
KOMIIETEHI[UH KOMIIETEeHI[H A YMeHus)
(k00 u naumenosanue (k00 u Haumenosanue

KOMnemeHyuu) UHOUKamopa)
OIIK-1. Cnocoben pematb OIIK-1.1. Pa3pabatbiBaeT ONK-1.1. 3-1. 3HaeT  NOHATUIHBIN
leO(l)ECCI/IOHﬂ.]IbHLIe 3aJavyd Ha KOMILJICKC MCp IJII pCHICHUS 3aaa4 annapar 3KOHOMV|‘-IECKOVI,
OCHOBE 3HAHMH (Ha HpO(I)eCCHOHaHbHOIZ JCSATCIBHOCTH OpraHM3auMOHHOM U ynpaB/ieHYecKomn
NPOMEKYTOYHOM YPOBHE) Ha OCHOBE UCIIOJIb30BaHUS Teopum

IKOHOMMYECKOM,
OpPraHM3allHOHHON 1
yIpaBJIeHYeCKOil Teopuu

COBPEMECHHBIX SKOHOMHYECKHUX,
OpTraHU3AIMOHHBIX U
YIpaBIeHYECKUX TCOPUH

OlMK-1.1. ¥Y-1. YmeeT npegnaratb
COBOKYMHOCTb pelleHui
npodeccMoHanbHbIX OPraHN3aLMOHHO-
ynpaBaeHYeCcKMX 33434 ucxoan us
NOHUMaHMUA COBPEMEHHbIX
3KOHOMMYECKNX, OPraHU3aLMOHHbIX U
yrpaB/ieHYeCKMX TeEOPUi

OlK-1.2. PewaeT opraHn3aumMoHHO-
ynpasneH4Yeckune 3aa4ym Ha OCHOBe
3HaHWI (Ha NPOMEKYTOYHOM
YPOBHE) 3KOHOMMYECKOM,
OpraHM3aLMOoHHOM U
yrpaB/ieHYeCKOM Teopum

OMnK-1.2. 3-1. 3HaeTt OCHOBbI
COBpPEMEHHbIX 3KOHOMMYECKUX,
OPraHM3auMOHHbIX W YMpaBAeHYeCcKuX

Teopuit (Ha NPOMEXKYTOUHOM YPOBHE)
OMK-1.2. Y-1. YmeeT BblbUpaTh
OoNTUMasIbHble pelleHns
npodeccMoHanbHbIX 3a4ay

OIIK-3. Cnocoden
pa3padaTbiBaTh 000CHOBAHHbIE
OpPraHu3anuoOHHO-
ynpaBJieHYeCKUe peleHusi ¢
Y4eTOM MX COLUAIBLHOM
3HAYMMOCTH, COeHCTBOBATH UX
peaju3anuM B YCJIOBUSAX CJIOKHOM
M AUHAMUYHOM cpeabl U
OLIEHMBATDH MX MOCJIEACTBUA

OIIK-3.1. BeISBIs€T U OLICHUBAET B
JIESITEIbBHOCTH OpraHu3aluu
MPOOJIEMHBIE OPTaHU3AIIMOHHO-
YIpaBIeHUYECKHE CUTYAIUN

OlMK-3.1. 3-1. 3HaeT meToAbl OLLEHKU
Npo6aeMHbIX CUTYaUUI B BEeATENbHOCTU
opraHusauui

OMMK-3.1. Y-1. YmeeT aHannsnposaTb 1
oueHMBaTb NpobiemHble
OpraHuM3auMoHHO-yNpaBieHYecKue
CUTYaLMM B AeATE/IbHOCTU OpraHu3aumm




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl JOPMHPOBAHNUS U KPUTEPHHU OLCHMBAHUSA ¢(POPMHUPOBAHHOCTH KOMIIETEHIM I
AJ1 00y4aroIuXxcst 04HO (popMBbI 00yUeHHs

Tabmuia 3.1

Ne i/

HaumeHnoBaHue pa3aeiia, TeMbl

pr[[OQMKOCTI), AKAACMHUYECCKHE YacChbl
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Cemectp 2
1. Tema 1. Teopusi opranmzamuu u | 2 2 - - 8 12 | OIK-L.1; | OIK-1.1.3-1. | Tp.n - -
OIIK-1.2; | OIIK-1.1.V-1.
ee MecTO B CUCTEME HayYHBIX OMNK-31 | OMK-12. 3-1.
3HAHUH OIIK-1.2.YV-1.
[Ipenmer, conmepxkaHue, LeId WU 3ana4vd OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

kypca «Teopus opranmsamum» (TO).
OcHoBHbIe ompenenenus. Mecto TO B
SKOHOMMYECKON Hayke. [Ipaktu—yeckas
HaTIPaBICHHOCTh TO. ConmaipHbIe
mpobnembl  obmiectBa.  OcoOCHHOCTH
paboOTHl OpraHW3aluii B COBPEMEHHBIX
ycioBussx Poccun. MHauBupayanbHble
el W CcoBMecTHbIe JeicTBusl. CBs3b
MTOHATHI «OPTaHU3aIHI» U «KOJJICKTHBY.




Tema 2. ConuaabHas 12 | OIIK-1.1; | OIIK-1.1.3-1 -
OIIK-1.2; | OIIK-1.1.Y-1

opraHusanus OMK-3.1 | OMK-1.2.3-1

Ilonatue «coluanpHas OpraHU3ALULY. OIK-12.V-1.

MHororpaHHocTb TEpMHUHA OIIK-3.1. 3-1

«OpraHu3aLus»: HCKYCCTBCHHOC OIIK-3.1.¥-1

00bCIMHCHUE JIFOACH, BU JCSITCIBHOCTH,

yrnopsigoue—HHE JercTBus. OpraHu3aus

KaKk OOBEKT (SBJIEHWE), KaK IIPOIECC

yIpaBJiIeHUs u Kak JeiicTBue.

OnpeneneHue conuaabHONM OpraHU3aluu

Kak OOBbENUHEHMs JIO I, CO3JaHHOTO

JUTSL TOCTHOKEHMSI OTIPE/ICTIEHHBIX LIeeH.

Tema 3. Opranuzanuu u 12 | OIK-L1; | ONK-1.L. 3-1. | Tp,x.
OIIK-1.2; | OIIK-1.1.Y-1.

yupasJieHue 5 OIK-3.1 | OMK-1.2.3-1.

Cucrema  ympaBIeHHS OpraHH3aLUCH. OIIK-1.2.Y-1.

IIpouecc ympaBiieHUsT OpraHu3a"LUEH. OIIK-3.1. 3-1.

Vopasnstomas ¥ ynpasisemas 4acTd OIIK-3.1.Y-1.

OpraHu3aIuH, cxema ux
B3auUMOJIEi~CTBUS. BXOObl U BBIXOABI
YOpaBJSIIOIE U YyHOpaBIsieMOH dYacTei.
3amaud ympaB UIEHHS OpraHM3allfed IIo
I'. ®aiiomnro.

3amaun yIIpaBICHUS COBPEMEHHOM
opranuzaruei. [IpoGiemsl ympaBieHuUs
COBpEMEHHOI opraHu3anueil. OCHOBHBIE
3aJaud 3BEHA YIPABICHUS B yCIO "BHAX
PBIHOUHOM SKOHOMHUKHU. Cucrema
ynpasneHdeckux (yHknuii. ConnaibHo-
MICUXOJIOTHYECKOE yIpaBlIeHHE.
[MpuHOMOBl MOOYXIOEHUST TepcoHala K
MpO-U3BOAUTEIBHOMY  Tpyxy.  Poims
npodeccrnoHaTEHOM MMOATOTOBKH.
[IpuunHBI BO3HUKHOBEHUS KOH(PIUKTOB U
TpaBUiIa ux MIPEJOTBPALICHUS.
ITpuHIUNBI caMOyTpaBIEHUs!.




Tema 4. 3aKoHbI,
perjiaMeHTHpYoLue
(pyHkumonupoBanue

COIMAJIBHBIX opram/nauuﬁ

OCOOEHHOCTH  COLMAJBHBIX  3aKOHOB.
VYrpansieMble, YaCTHYHO YIPaBIS "€MbIe
W HeympasJseMble  TMPOLECChl B
opranm3anuu. CoIMalibHbIE 3aKOHBI U
3aKOTHOMEPHOCTH -  TEOPETUYECKHI
¢yamameHnT ynpasieHus. CoIMaabHBII
3aKOH KaK  TCHICHIHWSA,  HMEIOIas
OTIPEJICTICHHYIO CTENEHb JIOCTOBEPHOCTH.
DJeMeHT  Heomlpe JieJIeHHOCTH.  Poub
CyOBEKTHBHBIX (DaKTOPOB, CO3IAOIIIX
JIOTIOJIHUTEJIBHYI0 HEO-IPE/ICIIEHHOCTh B
YCIOBUAX KOHKYPEHTHOHI 0OpBOBI.
Peanu3anusi ynpaBieHYeCKOr0 PEIICHUS
B YCJIOBHSIX HEOIPEACIEHHOCTH. MeTo bl
OLICHKH PHCKOB. Hc—monp3oBanue
COBPEMEHHBIX JOCTUKEHHH
nH(OpMATHKHU B 6OpHOE C PUCKAMHU.

12

OIIK-1.1;
OIIK-1.2;
OIK-3.1




Tema S. IlpuHIMNIBI AeHCTBUSA
CTATHYECKUX M JTUHAMHYECKUX
OpraHu3anui

CTaTI/IKa U JUHAMHUKA OPraHU3allMOHHBIX
cucteM. BrlsiBIeHHE 3aKOHOMEpPHOCTEH
IIOB€ACHUSA 0pI‘aHH3aHHOHHOI71 CUCTEMBI

npu Pa3IUYHbIX BO3MYLIA0TIUX
BO3JICUCTBUSIX CO CTOPOHBI BHELIHEH U
BHYTpEHHEH Cpelbl. CraTuxa -
YPaBTHOBELIEHHOE COCTOSIHUE
OpraHu3alioOHHOMN CUCTEMBI BHE
3aBHCUMOCTH oT U3ME HEHHH,
MPOUCXOIAIIMX BO BHEIIHEW cpefe.
Junamuka - pa3BUTHE
OpraHU3al "OHHBIX CHCTEM u
MIOCTYTIaTeNIbHOE JIBU)KEHUE o

BIIUSHUEM  MPWIOKEHHBIX K  HUM
BO3JICUCTBUM.

CpaBHUTENBHBIA  aHANIW3  MPHUHIUIIOB
IEUCTBUS CTATUYECKON U JUHAMU UECKON
opranm3aiui.  OCHOBHBIE  TPU3HAKU

CTaTUYECKUX u JUHAMUYECKUX
opra—HU3anuil. IIpoTuBOpeunBbIil
XapakTep MIPUHIUIIOB necTBus

cTaTU4eckoil opra—Husaiuu. OMacHOCTb
crarHarmd.  OCOOEHHOCTH  CTPYKTYyp

YIIpaBJICHUS IUHAMHU YECKHAX
opraHu3anuil. AlanTaliioHHbIE
BO3MOKHOCTH JMHAMHAYECKON

oprannza—1uu. CriocoOHOCTh K ObICTpOH
peaKIy Ha U3MEHEHUS BHEIIHEH Cpesbl -
OCHOBA BBDKHBAEMOCTH OpraHH3alliy.

12

OIIK-1.1;
OIIK-1.2;
OIK-3.1

I'p.m.




Tema 6. IIpuHIUNIBI

paloOHATU3AIUA

Pannonanuzanus KakK
YCOBEpPILIECHCTBOBAHHUE, yIIy4IeHue,
OCYIIECTBIIE "HUE HanOoJiee
1eNecoo0pa3Hoit u pasyMHOi
OpPTaHM3alMH  YIPaBJICHYECKOTO TPYZA.
DopMyaHpoBKa TIPUHIINIIOB
pauHroHaIu3aluu @.Teitnopom, T.
Omepconom, ®. ['mnbeprom, I'. Dopmom.
OCHOBHBIE HaIpaBJICHUS
palMOoHATIH3aLHH.
YcomBepIlIEHCTBOBAaHUE Hay4HOI

OpraHu3aluu TPpyJa, pe3yibTaToOB TPya,
CpPEeNCTB TpyAa W  TEXHOJOTHYECKHX
npoueccoB.  BnusHue  HoBamumii  Ha

00IECTBEHHOE u 9KOHOMUYECKOE
pasBHTHE. dopMupoBaHHE  HOBOTO
MH(OPMALMOHHOTO MPOCTPaHCTBA.
Panuonanusupyromee BO3JICHCTBHE

HOBBIX WH(OPMALMOHHBIX TEX "HOJOTUH
U CpefIbl 3JIEKTPOHHOH KOMMEPIIHH.

12

OIIK-1.1;
OIIK-1.2;
OIK-3.1

I'p.m.




Tema 7. IlpoekTupoBaHue
OPraHU3aLMOHHBIX CHCTEM

IToaTannoe IIPOEKTUPOBA "HUE
OpraHU3aIMOHHON CUCTEMBI.
OpraHu3annoHHOE IUTAaHUPOBAHUE.
ITocnenoBarensHOE MIpUOIKEHNE

PALMOHAIIBHOM CTPYKTYPBI YIPABICHHS K
ee orasoHHor Momenu. CI0XHOCTB
aBTOMATH3UPOBAHHOTO IPOCKTHPOBAHHUS
OpraHu3aIUOHHBIX crcTeM. OO0CHOBaHUE

HE00XOUMOCTH KOPPEKTHPOBKU
CHCTEMBI yIpaB—JIeHUs.
JlnarHoctuueckoe oOcneoBaHue.
OpraHu3anuoHHbIe npeoOpa3oBaHus.
Mertoast KOPPEKTHPOBKA
OpTaHU3AMOHHBIX CTPYKTYD.

OnepaTuBHAsE ~ KOPPEK MU  CHCTEMBI
VOpaBICHUS  JEJIOBOM  OpraHU3aIlUCH.
YacTUUHbIC M PAUKAILHBIC H3MCHCHUS B
CTPYKTYpe opranusanuu. lIpaktudeckas
peanu3arys MeToja OIICH KU
3 peKTUBHOCTH chopMUPOBaHHOM
OpraHu3alMoOHHON cucteMbl. ba3oBbli
Habop Mopeneil. YcpeIHEHHBIE OILEHKH
roKazaresei 3¢ (EKTUBHOCTH.
OO600IIeHHBIA  TOKa3aTelb KadyecTBa.
OKclepTHBIE CUCTEMBL. [IpoGnema
OKYITaeMOCTH 3aT—paT Ha KOPPEKTHPOBKY
CYIIECTBYIOIIEH CTPYKTYPBI WIN
pa3paboTKy HOBOT'O IIPOEKTA.

OIIK-1.1;
OIIK-1.2;
OIK-3.1




Tema 8. CyObeKTBI H 00bEKTHI 12 | OIK-L1.1; | OIK-1.1.3-1. | ['p.x. 0.
o OIIK-1.2; | OIIK-1.1.Y-1.

OpPraHU3allMOHHON OIK-3.1 | OIK-1.2. 3-1.

HEeATECJIbHOCTH OIIK-1.2.Y-1.

OTHOCUTEIBHOCTh MOHITUI «CYOBEKT» U OIIK-3.1. 3-1.

«OOBEKT» OpraHU3alHOHHON OIK-3.1.Y-1.

JIESITENTbHOCTH. O06001meHHBIH u

KOJUIEKTHBHBIN CyOBEKT

OpraHU3alOHHON JIeSTeIbHOCTH.

Pacripenenenue posneil B OpraHHM3alyH.

IIpouiecc camoopranmzamuu. IlpaBa wu

00513aHHOCTH YJICHOB KOJUICKTHBA.

YpoBHu  ynpasneHus.  B3auMmocBszb

¢yHKIMH W TOA(DYHKIMHA yIpaBICHUS.

[MpoGnema mmpepctBa. PopmanbHoe W

HedopManbHOE JIMEpCTBO. TpeGoBaHwMs,

HpeABSIBIIsiIEeMbIe K MEHEIDKEPY.

Tema 9. OpranusaumoHHast 14 | OHK-1.1; | OIK-L.1.3-1. | T'p.p. 3.

OIIK-1.2; | OIIK-1.1.Y-1.

KyJlIbTypa ONK-3.1 | OIK-12.3-1

KynbTypa Kak clioXuBLIasicsl B Hpolecce OITK-1.2.Y-1.

pa3BUTHS OOIIECTBEHHBIX OTHO 'LICHUH OIK-3.1. 3-1.

CHCTEMa MAaTCPHUAIBHBIX M JOyXOBHBIX OIIK-3.1.V-1.

LICHHOCTEH. OpranuzaluuoHHast
kynmp—typa (OK) m ee 3aBUCHMOCTB OT
Lene  JeSATeNbHOCTH  OpTaHM3alHH.
Bnusinue Cpebl CYIIECTBOBaHMUS
opranm3anuu Ha ee OK. Buemmnss u
BHyTpeHHsAa cocTtap—stomas OK. Poiub
aIMUHUCTPATHBHO - YIPaBICHYECKOTO
ammapara B ¢opmupoBanun  OK
Hcnonp3oBaHUEe CHCTEMBI MOTHUBAIIHU.
Cratnka # OUHAMHKAa KYyJIBTYpPHl B

OpraHU3aluOHHBIX OTHOILICHHSIX.
Bzaumocesi3b npodeccHoHaT3Ma
nepconana u OK. Tunst OK o M. Bypke.
LlenenanpasiieHHOE (dopmupoBanue

MU OKa W (UPMEHHOTO  CTHIIA
opranuzanun. HoBble MH(pOpManOHHBIC
TexHoiorun W ux Biaugaue Ha OK.
Crnoco0b1 koHTpOJIs cocTostams OK.

12




10.

Tema 10. PazBurue
OPraHU3alMOHHO-

yYIpaBJeHYeCKOH MbIC/IH
Hcropuueckoe pasBuTHE
OpraHu3alMOHHOM  Hayku.  Pa3Butue
IIPOU3BOJCTBA u oTpeOHOCTh
MPAKTUIECKOTO peleHus 3aja4
YIIpaBIIECHHUS. PasButune
opra—HH3alMOHHOW Hayku B EBpome u
AmMepuke. Knaccuueckue MOJAETH
OpraHM3AIMOHHBIX  cHcTeM.  Teopus
Hay4yHoro  ympasieHus.  Kounoemmn
YIpaBICHUS, OCHOBAaHHBIE Ha Pa3JIMYHBIX
MOJENAX OpraHu3aIHHU. [kona
COLIMAJIBHBIX CHCTEM. CucTeMHBIH
MOJIXOA K PEIIEeHHIO 3a]ad YHpaBJICHUS.
Mertoponorudeckue OCHOBBI
HCCIIEOBaHUS JIESITEIIbHOCTH
OpraHu3aiui.

PazButne OpTaHHU3AIIOHHO-
yIpaBiieHdeckold Mplcnu B Poccun.
Oransl pa3BuTud Teopun B Poccum.
OcHoBaTenu OTEYECTBEHHON
OpraHu3allMOHHOM Hayku. BHenpeHue
KOHKPETHBIX ~ (OpPM  JIeMOKpaTu3aluu
YIPaBICHUS IPUMEHUTENBHO K yCIOBHUIM
Poccun. OcHOBHEBIE HaTpaBJICHUA
TEOPETHUECKUX pa3paboTox u
0000IIeHMIA, TTOJTyYUBIINX
pacnpocTpaHEHHEe NpU Mepexoie K HOBbIM
PBIHOYHBIM OT HOILCHHSIM.
CuTyalmoHHOE yIpaBieHHe. DKCIepTHBIE
CUCTEMBI. IlepcniexTuBHI
Oopranu3alMoHHON Hayku B Poccun.

14

OIIK-1.1;
OIIK-1.2;
OIK-3.1

OIIK-1.1.

3-1
OIIK-1.1.V-1.
3-1

OIIK-1.2.

OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.m.

HnousuoyanvHvie koHcytomayuu
(HUK)

Konmaxmmnas paboma no
NPOMENCYMOYHOU ammecmayuu
(Kamm)

KOHcyﬂbmauuﬂ neped IK3AMEHOM
(K9)

13




Koumaxmmuas paboma no
NPOMEINCYMOUHOU AMmMecmayuul 6
nepuoo sKk3. ceccuu / ceccuu
3aounuxog (Kammoax)

- - - - -2 2

Camocmosmenvras paboma 8 nepuoo
32/- 32
ax3. ceccuu (CPax)

Camocmosmenvhas pa60ma HAa

- - - - 18/- 18
KypCcosyro pabomy
Hmozo 18 | 24 - - 132/6 180
JTtansl GOpMUPOBAHUS M KPUTEPUH OLICHUBAHUSA CGOPMHUPOBAHHOCTH KOMIIETECHIIUMH
JIS 00Y4aIOIIUXCH OYHO-32049HOH (pOpMBI 00yUeHUs
Tabmuma 3.2
Ne ni/m HaunmeHnoBaHme pa3jesia, TeMbl T
NHCIHILTHHDI PYAOEMKOCTD, AKaJAeMHYECKHE YAChI :
& =] =
| g = B
=) ~ L R R >
= = E: 5% = =4 ’E 2 3§ s
= = S = 5 = 2 ¥ g 9
3 3 g S = g = S ]
S
) ) = ® - = > ‘§\ =3 = = = g
= o < g = - O =) 3 = el = =)
= = = o £ g L = - s % 5 ==
. =¥ $ ¢ = 2= 2 2 8 = < = = E
?‘ e ?‘ 2 g E = 8= o = = g =
= = 0 @ = e 3 = = g =
= = ] = E 3 F S = S 2 £ EE >~
= = 2, e 5 == - ) 3 T = g E =g =
= z = = gz = = E 2 = Qe = 2 = =20
% s © = R ) = = 5 S = = HOE A R
) =% < 2 S =0 Q z 5 o = S ) SRR
= E = = E O = 4 S VNG > = - |
Cewmectp 2
1. Tema 1. Teopusi opraHu3anum u ee 2 2 - - 8 12 | OIK-L1; | OIK-L.1.3-1. | T'p.nx -
o OIIK-1.2; | OIIK-1.1.V-1.
MECTO B CUCTEME€ HAYYHBIX SHAHUHU OITK-3.1 OIK-1.2. 3-1.
[Ipenmer, comepikanue, NEIM M 3aJa4d Kypca OIK-1.2.Y-1.
«Teopust opranmzamumn» (TO). OcHOBHBIE OIlIK-3.1. 3-1.
onpenenenus. Mecro TO B skoHOMHUECKON OIIK-3.1.V-1.
Hayke. Ilpaktm—ueckas HampaBieHHocTs TO.
CornuanbHbie poOIeMBI oOmecTBa.
OcobeHHOCTH ~ pabOTBl  OpraHu3aluii B
COBPEMEHHBIX YCIIOBHSAX Poccum.
WHauBugyanpHble  LEMTH W COBMECTHBIC
nerctBus. CBsi3b MOHATHM «OpraHu3anus» M
«KOJUTCKTHBY.

14




Tema 2. CoumajibHasi OpraHu3aius 12 8{%%; 82&% % 3]1 - 3.

IMTonstne «coumnanbHas OpTaHM3ALIS. ONK31 | OmK-12 3-1.

MHOTOrpaHHOCT TEPMHHA «OpPTaHH3ALU! OMK-12.Y-1.

UCKYCCTBEHHOE OOBEIMHEHHE JIIOJICH, BHI OIK-3.1. 3-1.

JIESTENbHOCTH,  YNOPSAAOYE HUE  ACUCTBHSL. OMK-3.1.Y-1

Oprau3anuss Kak OOBEKT (SBJIEHHE), Kak

mpoliecc ympaBleHMss M Kak  JelicTBuHe.

OmnpeneneHre COLMANbHON OpPraHM3alMK Kak

o0BeMHEeHNsT  JI0O—Ned, CO3MaHHOTO  JUIf

JIOCTHKEHHUSI ONIPEAEICHHBIX IIeNeH.

Tema 3. Opranuzanuu u 12 | OHK-L.1; | OLK-1.1. 3-1. | T'p.n. .
OIIK-1.2; | OIIK-1.1.Y-1

N OTNK-3.1 | OMK-1.2.3-1.

Cucrema ynpasienus opranusanueii. [Ipomecc OIK-1.2.Y-1

yIpaBlIeHUs OpraHu3a—Luel. Ynpasngoomas u OIIK-3.1. 3-1

ynpasiisieMas 4acTd OpraHu3alMH, CXeMa HuX OIIK-3.1.¥-1

B3aUMOJEHCTBUA.  BXxoapl U BBIXOHBI
YIOpaBIAOLIEH U ynpaBiaseMoil yacTel. 3agaun
ynpasvieHus opranuzauueil no I'. daiiomnto.

3agaun yIpaBJICHUS COBPEMEHHOU
opranmzanedi.  IlpoGiembl  ympaBie HUS
COBpeMEHHOW  opraHm3anueli.  OCHOBHBIC
3aJaud  3BEHA YNPaBJIEHUS B  YCIOBHSX

PBIHOYHOM 3KOHOMHUKHU. Cucrema
VIOPABICHYCCKAX  (PYHKIHA. ConualpHoO-
MICUXOJIOTHYECKOe ympaBieHue. [IpuHIMITIBI
o0y KACHUS mepcoHana K po-
H3BOAUTEIIEHOMY TPYAOY. Poib

npodeccnoHaIbHON  MOATOTOBKU.  [IpuuuHbI
BO3HMKHOBEHHS KOH()JIMKTOB M MpaBHiIa HX
MPEJOTBPALIECHNUS. [puHIMTBL
CaMOyTIpaBJICHHUSL.

15




Tema 4. 3aKoHbI,

perjiaMeHTHpPYIOLIue
(pyHKIIHOHMpPOBaHME COLUAIBHBIX
OpraHus3anui

OcobeHnocTu COIMAJIbHBIX 3aKOHOB.

VYupapisieMble, YacTHYHO YIpaBIs ‘€Mble |
HEyNpaBisieMble TIPOIECCHl B OpraHM3allvu.
COI_[I/IaIH)HBIe 3aKOHBI W 3aKOTHOMCPHOCTH -
TeopeTHYecKnii  (GyHIAMEHT  YHpaBJICHHS.
ConnanbHbIA 3aKOH KaK TEHICHIS, HMEOIIast
OIIPEZIETICHHYI0  CTENEHb  JIOCTOBEPHOCTH.
DreMeHT HEONpe JIEICHHOCTH. Pons
CyOBEKTUBHBIX (dakTopoB, CO3/IAI0IINX
JIOTIOJIHUTENBHYI0  HEO-TIPEAEIEHHOCTh B
YCIIOBHSIX KOHKYPEHTHOM 60pbOBI. Peammsanms
YIPaBJICHYECKOTO PpEIIeHUsT B  YCIOBHUSIX
HEOTpeIeICHHOCTH. MEeTOobI OILICHKH PHCKOB.
Hc—nonp3oBaHue COBPEMEHHBIX JOCTHKEHHI
nH(opMaTHKH B 6opsbe ¢ pUcCKaMu.

12

OIK-1.1;
OIK-1.2;
OIK-3.1

16




Tema 5. [IpyHIUNBI AeiicTBASA
CTATHYECKHUX M JTUHAMUYECKHX

OpraHM3anui
Cratnka W JAWHAMUKA OPTaHM3AI[MOHHBIX
cucteM.  BpIiBIeHME ~— 3aKOHOMEPHOCTEM

MOBEICHUS OPraHU3alMOHHON CHUCTEMBI IPHU
PA3IUYHBIX BO3MYIIAIOIIMX BO3JAEHCTBHUIX CO
CTOPOHBl BHEIIHEH W BHYTPEHHEW CpEXbL.
Cratuka - ypaB—HOBEIIEHHOE COCTOSHHUE
OpraHyu3allMOHHON CHCTEMBbl BHE 3aBUCHUMOCTHU
OT U3ME HEHHUU, MPOUCXOJALIMX BO BHEIIHEU
cpezne. JlmaaMuka - pazBurtue
OpraHU3al "OHHBIX CUCTEM U MIOCTYNATEIBHOE
JIBDKEHUE IO/ BJIMSHUEM MPUIIOKEHHBIX K
HHMM BO3ICHCTBHU.

CpaBHUTENBHBIN aHAU3 MIPUHIIUIIOB JEHCTBUS
CTaTHYECKON W JTUHAMH 4E€CKOW OpraHU3alluu.
OCHOBHBIC MIPU3HAKU CTaTHYECKHUX u

IMHAMHYECKHX opraHU3aINH.
IIpoTuBOpEUNBHIit XapakTep TIPUHITUTIOB
IEUCTBUS CTaTUUECKOH Opra—HU3ALHUHU.
OmnacHOCTh CTarHaiuu. OcobeHHoCTH

CTPYKTYP YIpaBJICHUS JTUHAMH 4ECKHX
opraHmaunﬁ. AﬂaHTaHHOHHHe BO3MOXXHOCTHU
JMUHAMUYecKoi opranm3a—uu. CriocoOHOCTh K
OBICTPOH peakIMy HAa W3MEHEHHUS BHEITHEH
CpCabl - OCHOBA BHIDKMBACMOCTHU OpraHU3allnuu.

12

OIK-1.1;
OIK-1.2;
OIK-3.1

I'p.n.

17




Tema 6. [IpyHIUNIBI

palroOHATU3AIUMA
Parponanu3anusi Kak yCOBEPIICHCTBOBAHHE,
yIIydIlleHWe,  OCYyIIecTBIe HHE  Hauboiee

menecoobpa3sHoil W pasyMHOW OpraHu3anuu
ynpaBieHdeckoro  Tpyaa.  DopMmymupoBka
NpUHUMIIOB panuoHanuzanuu @.Teinopom, I
Omepcorom, @. Twunbeprom, I'. Dopmom.
OCHOBHBIE HAIPaBJICHUA PAUUOHATIU3ALMUY.
YcoBepiLeHCTBOBaHUE HAYYHON OpraHU3aluu
Tpylla, pe3yibTaToOB TpyHda, CPEACTB Tpyla M
TEXHOJIOTHYECKUX MIPOLIECCOB. Brnusaue
HOBAallMii Ha OOIIESCTBEHHOEC M SKOHOMHYECKOE
pasBuTHE. dopmupoBaHue HOBOT'O
WHPOPMALTMOHHOTO PO —CTPaHCTBA.
Paunonanusupyromee BO3IEHCTBUE  HOBBIX
WHPOPMALIMOHHBIX TEX HOJIOTUH H  CpEeIbl
9JIEKTPOHHOU KOMMEPLIHH.

12

OIK-1.1;
OIK-1.2;
OIK-3.1

OIIK-1.1.

3-1
OIIK-1.1.V-1.
3-1

OIIK-1.2.

OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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Tema 7. IlpoekTupoBanue

OpPraHu3alluOHHBbIX CUCTEM

[TosTanHoe MIPOEKTUPOBA"HHUE
OpTaHHU3aIOHHON CHCTEMBI.
OpraHu3annoHHOE IUIAaHUPOBAHHUE.
IlocnenoBarensHOE puOIMKEeHNE
palMOHAIBHOM CTPYKTYpBl YIpPaBICHUS K €e
STAJIOHHON MOJIENH. CII0’)KHOCTB
ABTOMATHU3MPOBAHHOTO MIPOCKTUPOBAHUS
OpPTraHM3aIMOHHEIX  cucTeM. OOocHOBaHHE
HEOOXOAUMOCTH  KOPPEKTUPOBKH  CHCTEMBI
yIpaBJICHHUS. Huarnocruueckoe
obcnenoBanue. OpraHu3anroHHbIE
npeoOpa3oBaHus. MeTOAbl  KOPPEKTUPOBKH
OPTaHM3AIMOHHBIX CTPYKTyp. OrmepatuBHas
KOPPEK Ml CHCTEMBI YIPABJICHHS JEIIOBOH
opranuzaiield. YacTHuHble M pajUKaIbHBIC
W3MEHEHHS B  CTPYKType  OpraHM3alHH.
[MpakTHyeckas peajm3alyisi MeToJa OLEH KU
s dekTuBHOCTH c(OpMHUPOBaHHOI
OpraHW3alMOHHON cHcTeMBbl. ba3oBbiii HaOOpP
MoJjiene. YcpelHEeHHbIE OIEHKH ToKazareen
s¢p¢pextuBHOCTH. OOOOMEH"HBIA TOKa3aTEINb
KadecTBa. OKCIEpTHBIE cHCTeMBbl. [IpoOiema
OKyHaeMOCTH 3aT—paT Ha KOPPEKTHPOBKY
CYIIECTBYIOIIEH CTPYKTYpbl WM pa3paboTKy
HOBOTO TIPOEKTA.

12

OIK-1.1;
OIK-1.2;
OIK-3.1

OIIK-1.1.

3-1
OIIK-1.1.V-1.
3-1

OIIK-1.2.

OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

Tema 8. Cy0beKTbI U 00bEKTHI

OPraHU3aUMOHHOM 1eATETbHOCTH
OTHOCUTEIBHOCTh  IOHATHH  «CYOBEKT» H
«OOBEKT» OpPraHU3alMOHHON JESTENbHOCTH.
OOOOWICHHBI ¥ KOJUIGKTUBHBIH ~ CYOBEKT
OpTaHH3AIIOHHON JeATeITLHOCTH.
Pacnipenenenue  posmeli B OpraHu3aluu.
Ilponecc  camoopranmsamuu. IlpaBa u
0053aHHOCTH WIECHOB KOJUIEKTHBA. Y POBHH
ynpapieHus.  B3aumocBszp  QyHKUMHA U
noadyHKuni yIpaBJeHusl. [Tpo6Giema
mgepctBa. PopmanbHOE M HehOpPMaIbHOE
muaepctBo. TpeGoBaHMsA, NpeabABIIEMBIE K
MEHEIKEpY.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
-1

OIIK-1.1.

OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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Tema 9. Opranusanuonnas
KYJbTypa

KynpTypa Kak CIOXHMBHIAsCS B Ipolecce
pa3BHUTHS 00IIEeCTBEHHBIX OTHO "LICHHH
CHCTeMa  MaTepHalbHBIX M JyXOBHBIX
neHHocTed.  OpraHuzalMoHHAas — KyJbTypa
(OK) wm ee 3aBUCHMOCTh OT  IeJei
JIEITENIFHOCTH OpTraHu3anuy. BimsHue cpezpl
cymecTBoBaHusl opranmsaimn Ha ee OK.
Buemnsis u BHyTpeHHss coctap—msitomas OK.
Ponbp anmMHHUCTPAaTHBHO - YHPaBJIEHYECKOTO
amnmapara B (dbopMupoBaHUH OK
Hcnonp3oBanue CHCTEMBI MOTHBALUH.
Cratuka W JMHAaMUKa  KyJIbTYpbl B
OPTaHM3AIOHHBIX OTHOLICHMSIX. B3auMocBs3b
npodeccnonanm3ma nepcoHana U OK. Tumsr
OK mnmo M. bypke. llenenanpasneHHoe
¢opmupoBanue uMHA KA W (HUPMEHHOTO
cTwisg opranuzanuu. Hosele nHpopMannoHHble
TexHonorun W ux BiausHue Ha OK. CrocoOsr
KoHTpoust cocTosiHus OK.

14

OIK-1.1;
OIK-1.2;
OIK-3.1

OIIK-1.1.

3-1
OIIK-1.1.V-1.
3-1

OIIK-1.2.

OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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10.

Tema 10. Pa3Burtue
opraHn3aun0HH0-ynpaBnquecxoﬁ
MBICJ/IH

Hcroprueckoe pa3BUTHE OpPraHU3alMOHHOM
HayKH. PazButne MPON3BOJICTBA u
MOTPEOHOCTh NMPAKTHYECKOTO PEIICHHs 3aaad
ynpasieHus. Pa3BuTHe opraHH3aIMOHHOMN
Hayku B EBpome um Amepuxe. Kiaccuueckue
MOJIETIM OpPTaHM3allMOHHBIX cUcTeM. Teopus
HAay4HOTO YIpaBICHUS. Konnenuuu
YIPaBICHUSA, OCHOBAHHBIE HA  PAa3JIMYHBIX
Mozensix opranuzanuu. Illkoma commambHBIX
cucteM. CHCTEMHBIH TOAXOA K PELICHHIO
3a1a4  yIpaBlCHHUS. Meroonoruueckue
OCHOBBI HCCIIeIOBAHUS JeITeBHOCTH
OpraHu3anui.

Pa3BuTHe  OpraHmM3alMOHHO-YNPABICHYECKOH
MbIcH B Poccun. DTambl pa3BUTHS TEOPUH B
Poccun. OcHoBarenu OTEUECTBEHHOU
OpraHu3alMOHHOMN HayKH. Buenpenue
KOHKPETHBIX ¢dopm JI€MOKpaTH3aIun
YIpaBiICHUSI TPUMEHHUTEIBHO K  YCIOBHSAM
Poccun. OcHOBHBIE HarpaBJIeHUs
TEOPETUYCCKUX Pa3pabOTOK M 0000 IICHUA,
MOJYYUBIIUX PACIPOCTPAHEHUE TIPH MEPeXo/Ie
K HOBBIM PBIHOYHBIM OTHOIICHHSIM.
CuTyallmoHHOE  yHpaBlieHHE.  OKCIEPTHbIE
cucTteMbl. [lepCcHeKTHUBBI  OpraHU3aLMOHHOM
Hayku B Poccun.

14

OIK-1.1;
OIK-1.2;
OIK-3.1

OIIK-1.1.

3-1
OIIK-1.1.V-1.
3-1

OIIK-1.2.

OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

Hnousuoyanvrole koncyromayuu (UK)

Konmaxmmuas paboma no
NPOMENCYMOUHOU ammecmayuu
(Kamm)

Koncynomayus nepeo sxzamernom (K39)

Konmaxmuas paboma no
NPOMEINCYMOUHOU AMMEeCAayu 8 Nepuoo
9K3. ceccuu / ceccuu 3a0unurkoe (Kammok)

Camocmosmenvras paboma 8 nepuoo 9K3.
ceccuu (CPsxk)

32/-

32
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Camocmosmenvras paboma Ha
Kypcosyro pabomy

18/-

18

Hmozo

20

24

130/6

180

Dopmol yueOHbIX 3040AHUN HA AYOUMOPHBIX 3AHAMUAX:
I'pynnoeas ouckyccus (I'p.o.)
Dopmbl meKyuie2o KOHmpona:

Tecm (T.)
Keiic (K.)

Dopmbl 3a0anuil Ona MEOPUECKO20 PelmuHza:

Icce (3.)
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa
1. Teopus opranuzauuii : yue0. mocodue / FO.H. Jlanbirun. — 2-e u3a., nepepad. u gon. M.:
NH®PA-M, 2017. — 324 c¢. — (Beiciee o6pa3zoBanue: bakanmaBpuar). —
www.dx.doi.org/10.12737/21807. - Pexxum noctymna: https://znanium.com/read?1d=212753
2. Jemuyk, O. H. Teopust opranuzanuu : yuebnoe mocobue / O. H. lemuyk, T. A. Eppemona. -
4-e m3n., ucrip. — Mocksa : ®JIMHTA, 2022. — 262 ¢. — ISBN 978-5-9765-0699-2. —
Texcrt : anexTpoHHsbIi. - URL: Pexxum nocryna: https:/znanium.com/read?id=420855

JlonoiHUTEIbHAS JIUTEepaTypa:

1. Teopust opraHu3anuy U OpraHU3aAIMOHHAS ACSITEILHOCTh: MOHOTpadus Te3aypyca : cioBapsb / JLLA.
Kuryn. — 2-e uzn., nepepad. u non. M. : UHOPA-M, 2017. — 240 c¢. — (bubnuoreka cioBapeit
NHOPA-M). — www.dx.doi.org/10.12737/monography 58e776ccb278d3.12274. - Pexxum gocryma:
https://znanium.com/read?id=83231

2.Munsnep, b. 3. Teopus opranmszanuu : yueOnuk / b.3. MunsHep. — 8-e u3j., nmepepad. u 1om. —
Mocksa : UTHOPA-M, 2021. — 848 c. — (Bricuiee obpazoBanue: bakanaBpuar). - ISBN 978-5-16-
004700-3. - Tekct : aMeKTpOHHBIH. - Pexxum moctyna: https://znanium.com/read?id=398910

3. Teopus 6usHec-opranm3anuu : MoHorpadus / C.H. Kykymkun, B.B. SIakoBckas, E.A. Haymoga,
nJI. Apuak. M. : HHOPA-M, 2017. — 238 c¢. — (Hayunas wbICIB). —
www.dx.doi.org/10.12737/21548. - Pexxum moctyna: https://znanium.com/read?id=240637

HOpMaTI/IBHLIe NMpaBoOBbLIC TOKYMCHTbI:

1. "Koncrurynus Poccuiickoit @enepanuu" (mpuHaTa BceHapOIHBIM rojocoBanueM 12.12.1993) (c
Y4ETOM IONPAaBOK, BHECEHHBIX 3akoHaMu P® o nonpaskax k Konctutynun PO ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, o1 21.07.2014 N 11-DK3). Pexxum noctymna:
http://www.consultant.ru/document/cons_doc LAW_28399/

2. "I'paxnanckuii konekc Poccuiickoit @enepanuu (dacts neppasi)” ot 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Pexxum noctymna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. @enpepanbubiii 3akoH or 08.02.1998 N 14-®@3 (pen. or 23.04.2018) "OG6 oOmecTtBax ¢
OTpaHUYEHHOM OTBETCTBEHHOCTHIO" Pexum JOCTyTa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

INEPEYEHb HTHO®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- Kouncynsrant [ltoc;
2. HndopmanmonHo-npaBoBas cucreMa «lapant» http://garant.ru

INNEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. ObC «MHD®PA-M» http://znanium.com
3. 5BC BOOK.ru http://www.book.ru

INEPEYEHD ITPO®PECCHOHAJIBHBIX BA3 JTAHHBIX

www.dis.ru/manag — >xypHain «MeHemxMeHT B Poccun u 3a pyoexom»
https://rjm.spbu.ru/ - sxypHan «PoccHiicKuii ’KypHaT MEHEHKMEHTA
WWW.top-personal.ru — )xypHai «YIIpaBieHne IepCOHATIOM»
https://www.gd.ru/ - ;xypHan «I eHepanbHbIi TUPEKTOP»
http://www.zhuk.net/index.php - sxypHan «YpaBieHne KOMIaHHEH»
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http://www.zhuk.net/index.php
https://www.gd.ru/
http://www.top-personal.ru/
https://rjm.spbu.ru/
http://www.dis.ru/manag
http://www.book.ru/
http://znanium.com/
http://garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/read?id=240637
https://znanium.com/read?id=398910
https://znanium.com/read?id=83231
https://znanium.com/read?id=420855
https://znanium.com/read?id=212753

HNEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJEKOMMYHHUKAIIMOHHOM CETH
«AHTEPHET», HEOBXOAUMBIX J1JIs1 OCBOEHUSI JTUCIHUITJIUHbI

1. http://www.uisrussia.msu.ru/ - yHuBepcuteTckas nnpopmannonsas cucrema POCCHUSA

2. http://cyberleninka.ru/ - HayuHas snekTpoHnHas Oubnuoreka «KubepJlennnkay

3. http://www.eup.ru - Hay4yHO-00pa30BaTeNbHBIH TOpTal «JKOHOMHUKAa M yIpaBICHUE Ha
npeanpusITUsIX». buOanoTeka SKOHOMUYECKON U yIpaBIeHUYECKON JTUTEpaTyphbl

4. http://www.economicus.ru — 00pa3oBaTeIbHO-CIPABOYHBIN CAUT MO SIKOHOMHUKE

5. http://www.cfin.ru - bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommnbroTepHass moanepxka ydeOHOW pesrenbHocTH KpacHomapckoro
¢unmmana POY um. I'.B. [lnexanosa

MEPEYEHh MWHO®OPMAIIMOHHBIX TEXHOJIOTIHI, UCIIOJb3YEMBIX
NP OCYWECTBJIEHUU OBPA3ZOBATEJ/IBHOI'O ITPOLECCA 11O
JAACIUIIJIMHE, BKJIIOYASA IHEPEYEHD HPOI'PAMMHOI'O
OBECIIHEYEHMUA

Omneparnmonnas cuctema Windows 10

[Taket npuxnagasix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity mis  OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHbI

Huctumnnuna «Teopust opranuzanum» odecreueHa:
JUISl IPOBEJICHUA 3aHATUM JIEKIMOHHOTO THUIA:
— y4eOHOW aynuTopuer, 000pyTOBaHHON Yy4eOHOW MeOCNbI0, MYJIbTUMEIUNHBIMU CPEACTBAMU
0o0y4eHus Ui JEMOHCTPALUY JIeKIUI-TIpe3eHTalIi;
JUISI IPOBEJICHUS 3aHATUN CEMUHAPCKOTO TUIA (MpaKkmuyecKue 3aHsamusl):
— y4eOHOU aynuTopuel, 00opynOBaHHON y4yeOHOW MeOeNnbl0 M TEXHUYECKHMMM CpEICTBAMU
00y4eHus1, CITyKallluMU JJIsl IpeCTaBIeHUs yueOHOW nHpOpMaIUH.
JUISL CAMOCTOSITENIbHOM pabOoThI, B TOM UHUCIIE JUIsl KYPCOBOI'O IIPOEKTUPOBAHUSA:
— TIOMEIIEHHEeM Uil CaMOCTOSITeJIbHOH paboThl, OCHAIIEHHBIM KOMIIBIOTEPHOH TEXHUKOW C
BO3MOXKHOCTBIO TOJKITIOUEHHs K ceTu «MHTepHeT» M obecrieueHrueM J0CTyna K 3JEKTPOHHOM
nH(GOPMaIMOHHO-00Pa30BaTEIbHON Cpe/ie YHUBEPCUTETA.

IV.METOANYECKHUE YKA3ZAHUA /151 OBYUYAIOLHIUXCA 11O
OCBOEHUMIO JUCIUAIIJIMHBI

» llonoxenue o KypcoBbIx padorax (mpoekrax) B ®I'BOY BO "POY um. I'.B. [Inexanosa".

» Meronuyeckue pEKOMEHJAMM 10 OpraHM3allid W BBHINOJHEHUIO  BHEAYIUTOPHOMN
CaMOCTOSITENIbHOM pabOTHI.

» Meronuueckue yKa3aHus 10 MOJArOTOBKE U 0(OPMIICHHUIO 3CCe.

V.METOAUYECKHE MATEPHUAJIbL, OHIPEJAEJIAIOLIUE ITPOLE/YPbI
OLHEHNBAHUA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHINUX 3TAIIbBI
®OPMUPOBAHUS KOMIIETEHIIUNA


http://www.cfin.ru/
http://economicus.ru/
http://www.eup.ru/
http://cyberleninka.ru/
http://www.uisrussia.msu.ru/

Pe3ynpTaThl TEKyIIero KOHTPOJIS ¥ MPOMEXYTOUHOM aTTecTalu GOpMUPYIOT PEUTHHTOBYIO
OLIEHKY paloThl oOyuarouierocs. Pacnpenenenue 6aioB nmpu GopMHUpPOBaAaHUM PEUTUHTOBOW OLIEHKH
paboThl 00yUaIOIIErocsi OCYLIECTBISIETCS B COOTBETCTBUH ¢ «IlojoxkeHneM o peHTHHTOBOW cucTeme
OILICHKHM YCII€BA€MOCTH M KauecTBa 3HAHUM CTYACHTOB B MPOIECCE OCBOCHUS AMCUUILIMHBI « Teopus
opraHuzann» B (¢enepaJbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTEIbHOM YUPEXKICHUU
BbIcIero odpazoBanus «Poccuiickuii s3xonHomuueckuii yausepcureT umenu ['.B. Ilnexanosay.

Tab6mnumua 4
Buasbi pador MakcuMajibHOe KOJIN41eCTBO 0a/U10B

BrinonHenune yueOHBIX 3aJJaHUI Ha ay TMTOPHBIX 20
3aHATUAX

Texyuuii KOHTPOJIb 20
TBOpYECKHUI PEUTHUHT 20
[IpomexxyTouHast arrecTanus (9K3ameH) 40
NTOI'O 100

B cootBerctBuu ¢ IlonoxkeHneM 0 peMTUHIOBOM CUCTEME OLIEHKHM YCIIEBAEMOCTH U KadyeCcTBa
3HAaHUM OO0ydYaroIuxcs «IpenojaBarenab Kageapbl, HENOCPEICTBEHHO BEAYIIMH 3aHATHS CO
CTYACHYECKON Tpynmoi, o0s3aH MPOMHPOPMHUPOBATH TPYMIy O pPACHpPEeNeHHH pPEeHTHHIOBBIX
OalJIOB 1O BCEM BHAAM pabOT HA TEPBOM 3aHATHH Y4eOHOTO MOAYJs (cemecTpa), KOJIUYECTBE
MoayJe 1o y4yeOHOW JAWMCHMIUIMHE, Cpokax M (opMax KOHTpOJNsS UX OCBOEHHus, (opme
INPOMEKYTOUHONW aTTeCTallud, CHWKEHHM OalsIoB 3a HECBOEBPEMEHHOE BBINOJIHEHHE BbIJaHHBIX
3aganuidi. OOyuarommecss B TEUYEHHE Y4eOHOro MOoAyns (ceMecTpa) MOoaydyaroT HH(GOpPMAIHIO O
TEKyILEM KOJIMUYECTBE HAOpaHHBIX MO AUCLUUILINHE 0aJIIOB Yepe3 JIMUHBIA KaOMHET CTyIEHTa».

VI. OHEHOYHBIE MATEPUAJIBL IJI51 NPOBEAEHUS TEKYIIEI'O KOHTPOJIA
N IMPOMEKYTOYHOU ATTECTALIUHN

OneHoyHble MaTepUallbl M0 TUCIUILUIMHE pa3paboTaHbl B cOOTBeTCTBUU C [lonoxeHuem 00
OLICHOYHBIX MaTepuanax B (QenepaJbHOM TOCYAapCTBEHHOM OIO/DKETHOM 00pa30BaTebHOM
YUPEKICHUU BBHICHIETO 00pa3oBaHus «POCCHMICKHI SKOHOMHUYECKMA yHUBEpCUTET uMeHu [.B.
[1mexanoBay.

Temamuka Kypcoevix padbom/npoexkmaos
CornacHo yueOHOMY IUIaHy, MO JaucHMIUIMHE «Teopust opraHu3anuu» IMpeayCMOTpEeHa
KypcoBas paboTa.
[TpuMmepHBIii nepeyeHb TeM KypCcoBBIX padoT

1.Teopust opranusanuu, €€ MECTO B CUCTEME HAyUHBIX 3HAaHUM.
2. Ponb opranu3anuu B pa3BUTUH OOLIECTBA.
3.Pa3BuTHE OpraHu3anuy B COBPEMEHHBIX YCIOBHSIX.
4. CounanbHble OPraHU3aLMN, IPUYUHBI UX CO3JaHUS U PA3BUTHUS.
5. Buael ¥ TUIIBI OpraHU3alni.
6. Opranuzanys Kak CUCTEMa: €€ IPU3HAKU U 3aKOHBI.
7. Pa3nuuHble BUABI CUCTEM: OCHOBBI CYLIECTBOBAHUS OpraHU3aIUH.
8. IIpuHIUIIBI NENCTBUS CTATUYECKUX U JUHAMUYECKUX OPTaHU3aLHN.
9. Pa3HOBHJHOCTHU UEPAPXUUYECKUX CTPYKTYP YIIPABJICHUS.
10. 'mbGkue cTpyKTyphl ypaBiIeHUs, UX IPEUMYIIECTBA.
11. BHemHsIst ¥ BHYTPEHHSS Cpesla OpraHu3aliHy.
12. B3auMOCBsI3b BHYTPEHHHMX IE€PEMEHHBIX OpPraHM3alMM KaK OCHOBA (DYHKIMOHUPOBAHHUA U
pa3BUTHS.
13. BHemHsAsA cpena oprauus3aly U €€ XapaKTEPUCTUKH.
14. IlonHOMOYMS ¥ BJIACTh B OPraHU3aLMU: XapaKTEPUCTUKH B3aUMOCBSI3H.




15. OcHOoBOMNOJIATaIOIINE 3aKOHBI OPraHU3alllu.

16. Cnenuduyeckue 3aKkoHbl, odecnieunBaronye 3pGeKTuBHOE PYHKIIMOHUPOBAHNE KOMMEPUYECKUX
OpraHu3aLui.

17. dKv3HEeHHBIN MK OPTaHU3aLUN.

18. IlpoexTupoBaHue U KOPPEKTUPOBKA OPraHU3aL[MOHHBIX CUCTEM.

19. Panmonanu3anuu opraHu3aliOHHON JeATeIbHOCTH.

20. Ouenka 3pPeKTUBHOCTH OPTaHU3AIMOHHBIX CUCTEM.

21. Ponb cyOBEKTOB M 0OBEKTOB OPraHU3AIIMIOHHOM 1€ TEIIbHOCTH.

22. KoMMyHUKallU{ B OpraHu3anusix.

23. OCHOBBI ¥ IPUHIIMIIBI OPTaHNU3ALMOHHON KYJIBTYPHI.

24. UcTopuueckoe pa3BUTHE TEOPUN OpraHU3alUH.

25. Ctparernyeckue NpeArnoChbUTKA Pa3BUTHS TEOPUU Oopranuzanuu B Poccun.

26. OcoOeHHOCTH TOPTOBOTO MPEATNPHUSATHUS, KAK COIIMATEHOU CUCTEMBI.
277.CoBpeMeHHBIE CTPYKTYpPBI YIIPABIEHUS TOPTOBBIM MPEIITPUATHEM.
28.MotuBanus JeATebHOCTH B TOPTOBJIE.

29.CoupabHO-TICUXOJI0OTHYECKHE METO/IbI YIIPABJIEHHSI TOPTOBBIM IPEIIPUSTHEM.
30.YmpaBneHre KOHPJIUKTaMH.

31.KoMMyHHKaIMK B CUCTEME YIPABIIEHUS] TOPTOBOTO MPEAIIPUATHSL.
32.XapaKTepuCcTHKa aMEPUKAHCKOM MOJIETM MEHEKMEHTA.

33. CymHOCTb SIMOHCKOW MOJIEJIM MEHEKMEHTA.

34. T'ubkue CTpYKTyphl YIPABICHUS, UX IPEUMYILECTBA

35. BHewHsAs 1 BHYTPEHHSS cpeJia OpraHUu3aliu

36. OcoOeHHOCTH 3aKOHOB, 00ecTeYMBaIOIUX (PYHKIIMOHUPOBAHNUE COLMAIBHBIX OpraHU3alnui

Hepeueub 60NPOCO6 K IK3AMEHY:

Teopus opraHu3annu, €€ MECTO B CHCTEME HAYUYHBIX 3HAHUI

OcHoBHbIE cOLIMATbHBIE 3JIEMEHTHI 00IIeCTBa

CouunanbHble OpraHu3alyy, TPUUUHBI UX CO3/IaHUS U PA3BUTHUS

Buapl v TUIIBI OpraHu3anuyii

OcHoBHBIE 337]a4 YIIPABJICHUsI COLMAJIBHOM OpraHu3anuen

TpeOoBanus, MpeabsIBIsIEMbIE K CUCTEME YIIPABJICHHS] COBPEMEHHOW OpraHu3aIueit

Pa3noBugHOCTH HEpapXUUECKUX CTPYKTYP YIIPABICHUS

JlocTOMHCTBA M HEAOCTATKU HEPAPXUUECKUX CTPYKTYp yHpaBieHHs (I0Ka3aTh Ha

KOHKPETHBIX IIPUMEPAX )

9. T'ubkue CTpYKTYpHI yHpaBiIeHUs, UX IPEUMYILECTBA

10. BHemHss 1 BHYTPEHHSS cpella OpraHu3aluu

11. OcobeHHOCTH 3aKOHOB, 00ECIIEYNBAIOIINX (DYHKIITHOHUPOBAHNE COITU "aIbHBIX
OpraHu3aLuil

12. OcHoBoMmoararoue 3aKOHbl OpraHU3aluu

13. 3aKOH CUHEpIruM, OKa3aTeNN CO3UAATEIbHON CUHEPTUU

14. 3akoH camocoxpaHeHHs U O0prOa OpraHu3alnii 3a BBDKHBAaHUE

15. YcnoBus caMocoXpaHEeHHs OpraHU3aluil B paMKaxX HOBBIX PHIHOYHBIX OTHOLIEHHUH

16. 3akOH pa3BUTHUS OpraHU3ALMNI

17. YcroitunBoe pa3BUTHE OPraHU3aLMOHHBIX CUCTEM

18. BiinsiHME 1IeNM ¥ CTPATETUN Ha KU3HEEATEIbHOCTh OpraHUu3aluu

19. 3akoH HHPOPMHUPOBAHHOCTH U YIOPIIOYCHHOCTH

20. UndopmanmonHas cpeia v BIUSHUE CETEBBIX TEXHOJIOTHUI HA Pa3BUTHE OpPTaHU3AIUN

21. 3ax0H eIUMHCTBA aHAJIN3a U CHHTE3a

22. IIpyHUUIIBI JEKOMIIO3ULINHT

23. 3aKOH KOMIIO3UIIUH U CTPEMIICHHE OpraHu3aluil K 00beIMHEHUIO.

24. Cnemnuduyeckue 3aK0HBI, ooecnieunBaronye 3pPpexTnBHOE (HYHKIIMOHU "POBAHHE
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.

42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

71.
72.

KOMMEPUYECKHUX OpraHU3alui

CpaBHUTENbHBIN aHATN3 CTATUYECKUX U JUHAMHYECKUX OpPTaHU3alnun
[IpyHUIMIIBI pallMOHATN3alUU OPTaHU3ALIMOHHON JEATEIBHOCTH

MeTo bl TPOEKTUPOBAHMS U KOPPEKTUPOBKU OPTaHU3ALIMOHHBIX CTPYKTYP

Posnb cyObeKkTOB 1 00BEKTOB OPraHU3ALMOHHON JEATEIIbHOCTH

OCHOBBI ¥ IPUHIUIIBI OPTaHU3AIMOHHOMN KYJIbTYpBI

Hcropuueckoe pa3BUTHE TEOPUH OpraHU3ALUN

Crparernueckue npearnochlIkd pa3BUTUS TEOPUH opraHu3anuu B Poccun
Pa3nuynble BUABI CUCTEM: OCHOBBI CYLIECTBOBAHUS OpraHU3alluu

[IpuHIUITBI 1EUCTBUS CTATUYECKUX U TMHAMUYECKUX OPTaHU3alnl
Pa3HOBHIHOCTH MEPAPXUUECKUX CTPYKTYP YIIPABICHUS

['uOkue cTpyKTyphl yIpaBieHus, UX MPEeUMYIIeCTBA

BHewHss 1 BHYTpEHHSISI cpeia OpraHu3aluu

B3aumocBs13p BHyTpEHHUX MEPEMEHHBIX OpraHU3alii Kak OCHOBA (DYHKIIMOHUPOBAHUS U
pa3BUTHSA

Buemnss cpena opraHusanuy U ee XapakTepUuCTUKU

[TosiHOMOYMS U BJIaCTh B OPraHU3ALMH: XapaKTEPUCTUKU B3aUMOCBSI3H
OcHoBoITOJIararonMe 3aKOHbI OPTaHU3aluN

Crnenuduueckue 3akoHbl, obecreunBaronye 3¢ HekTuBHOE (YHKIIMOHU POBAHUE
KOMMEPYECKHUX OpraHu3aIuil

JKn3HEHHBIN LUK OpraHU3alyy

[IpoekTupoBaHue U KOPPEKTUPOBKA OPTaHU3ALMOHHBIX CHCTEM

Pannonanuzanum opraHu3aliiOHHON €ATEIbHOCTH

Onenka 3 heKTUBHOCTH OPTaHU3AIMOHHBIX CUCTEM

Posnb cyObekTOB 1 00BEKTOB OPraHU3AIMOHHON JEATEIIbHOCTH

KoMMyHMKamn B opranuzanusax

OCHOBBI ¥ IPUHIUIIBI OPTraHU3ALMOHHOM KYJIBTYPBI

Hcropuueckoe pa3BuTHE TEOPUU OpraHU3ALUN

Crparerndeckue NpeAnoCchIKA pa3BUTUS TEOPUM opraHu3anuu B Poccun
Oco0eHHOCTH TOPTOBOTO MPEANPUATHUS, KaK COIIMATIbHON CHCTEMBI
CoBpeMEHHBIE CTPYKTYPBI yIIPaBICHUS

MortuBanus nesTeIbHOCTH

ConnasibHO-IICUXO0JIOTUYECKUE METOABI YIIPaBJICHUS

Ynpasrienue KOHQJIUKTaMU

OKOHOMMYECKAs HHTETPaALUs U €€ Pa3BUTUE B COBPEMEHHBIX YCIOBHAX
OcHOBHbIE OpraHU3alMOHHbIE (POPMBI 00bETUHEHHS] KOMITAHUN

Cucrema yrpaBiieHUsl OpraHU3al1K: TIOHATUE, OCHOBHBIE 3JIEMEHTHI, TIOJCUCTEMBI
[IpuHUIMIIBI TOCTPOEHUS M PYHKIIMOHUPOBAHUS CUCTEM YIIPABIICHUS OpraHU3AINH
Muccus opraHu3anuu: NOHITHE, COJIEP/KAHUE, 3HAUEHNE B COBPEMEHHBIX YCIOBHSIX
Onenka 3peKTUBHOCTH CUCTEMBI YIPABICHUS OpraHu3alun

Lenu opranu3zaiyu: NOHATHE, KJIacCU(UKAIUS, dTalbl pa3padoTKu

Crparerus opranuzauuu. Ctparernueckasi nupaMmuaa

basucHsble cTpaterun 6M3Heca U UX 0COOCHHOCTH

Crparerun KOHKYpEHIIMH OpraHu3aluu

CrpyKTypa ynpaBieHUs] U €€ OCHOBHBIE 2JIEMEHTHI

OCHOBHBIE THUIIBI CTPYKTYP YIpPaBJI€HUS OpraHU3aluu

KoMMyHMKanuy B OpraHu3anuu: MOHITHE, TUIIbl, KOMMYHUKAllMOHHBIE CTHIIN
«bapbeprl» OpraHn3alMOHHBIX KOMMYHUKALUK U npaBuia 3QPeKTUBHBIX KOMMYHUKALIUN
[lonsiTHE TPOEKTUPOBAHMSI OPraHU3ALUOHHBIX cucTeM. OCHOBHBIE METO/IbI
MIPOEKTUPOBAHMUS

OTansl OpraHU3alMOHHOTO MPOEKTUPOBAHUS U UX OCOOEHHOCTH

[IpuHIUITBI IMHAMUYECKON OpraHU3alnn



TunoBble TECTOBBIE 3aJaHNA K IK3aMEHYy:

1. ... cucrema UMeeT KeCTKHe (PUKCUPOBAaHHBIE TPAHUIIBI U HE 3aBUCUT OT OKPYKAIOIIEH Cpe.Ibl;

2. Yo Takoe opraHu3aLus:

a) obecrieueHue OalaHca PeCcypcoB B MPOIIECCE TOMYyICHHSI TIPOAYKTa;

0) B3auMOJIeiiCTBUE €€ WICHOB 10 TIOBOY NMPE0Opa30BaHMs MOTYYSHHBIX PECYpCOB B TpeOyeMblit
MPOAYKT UM YCIIYTY;

B) pacnpe/ieleHne MOIy4eHHBIX PECYPCOB;

) obecrieyeHue IesTeIbHOCTH MOAPA3ICICHUN IS JOCTHKEHUS LIeIH;

1) BEIpaOOTKA YIPABIISAIOIETO BO3ACHCTBHSL.

3. ... OpraHu3zaluu — 3TO B3aUMOCBS3H, KOTOPhIE BO3HUKAIOT MEXKAY MOAPA3ICICHUIMH U
paboTHUKAaMU OpPraHU3alMU MTPU U3MEHEHUH BHEIITHEH Cpebl.

4. ... CBA3M B OpraHU3aIMM OTPAXKAIOT XapaKTep pasfeleHus Tpyaa (Kak BEpTUKAJIbHbIE, TaK U
TOPU30HTAJIBHBIE CBSI3H).

5. ... -3TO Impolecc NPUHATHS PELUICHUH, COCPENOTOYECHHBIM B OJJHUX PYKaxX U CBA3aHHBIM TOJIBKO C
(dhopMaIbHON YaCThIO.

6. B yem 3akirodaeTcst pojib MEHEKMEHTA B OPraHU3aINU:

a) B MOOMJIM3aIK U o0ecTiedyeHnn OajJaHca pecypcoB OpraHu3alIiig;
0) B ompe/iesieHnH LieJiel OpraHu3alliy;

B) B IUIAHUPOBAHUU JCSITEILHOCTH OpTaHU3AIIHH;

r) B o0ecrieueHuu moadopa nepcoHana.

7. B 4em 3akirodaeTcsi CyIIeCTBO CBOMCTBA SMEPIKEHTHOCTH CJIOKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYpbl CUCTEMBI OT €€ LIENH;

0) B coBMa/IeHUU IieJiell OpraHu3aliy ¢ LENIIMU €€ Toapa3ieeHHI;

B) HECBOJAMMOCTbH CBOMCTB I1€JIOT0 K CBOMCTBAM OTJEIbHBIX JIEMEHTOB;

') B COTJIACOBAaHHOCTH YaCTHBIX U OOIIUX 3a]1a4;

1) B 00BbEIMHEHUN PECYPCOB MAIIBIX CHCTEM.

8. UTo cocTaBisieT OCHOBY OpraHU3allMOHHON CTPYKTYpBI:

a) COBOKYITHOCTh 000COOJICHHBIX, HO CBSI3aHHBIX BUIIOB JCATEIHHOCTH, HAITPABIICHHBIX HA
JTOCTHKEHHE [IeTIeH OpraHu3aluu;

0) PKOHOMUYECKHI IMOTEHITMA OpTaHU3aIINH;

B) OpraHM3allMOHHAs KYyJbTYypa;

r) “HGOPMAIIMOHHBIE CBS3H;

1) GuUHAHCOBBIE OTHOIICHMS.

9. MeHEIKMEHT - 3TO:

a) TIPOIIeCC ONTUMHU3AINH YEJIOBEUYECKUX, MaTepUaIbHBIX U (DMHAHCOBBIX PECYPCOB JIJIsl JOCTHIKEHUS
OPraHU3alMOHHBIX LIEJIEH;

0) 00sacTh IEATEILHOCTH, KOTOpasi COUYeTaeT NCKYCCTBO U HAYKy M JIGMOHCTPUPYET PacTyIIUH
npogecCuoHaIN3M;

B) MCKYCCTBO TOJIYYSHHS PE3YJIbTaTOB PAOOTHI, CIEIAaHHON TOCPEICTBOM JAPYTHX;

I') HayKa.

10. Texronorust bornanosa uccienyer:
a) COCTaB U CcoZiepKaHHE OpPTraHU3aIMOHHON 1eATelbHOCTH;
0) AeiicTBHE COIMOIOTMYECKUX 3aKOHOB B OPTaHU3AIINN;



B) BCeOOIIHe OpraHU3aI[MOHHBIE OCHOBBI;
T') 0COOCHHOCTH COIMATBLHBIX OpTaHU3aIlHi;
1) METOJIbI IPUHSTHUS YIIPABICHUYECKUX PEIICHUN.

Tunoevie keiicot:

3aganmue 1.

Anamm3 keiica «KosuiekTop 10J1r0B)»

CBoro mpodeccuoHanbHyl0 JAestenbHocTh Mapuna IllupokoBa Havana B KauecTBe oOmepaTopa,
00pabaThIBaIOIIEro BXOsIMe Teae()OHHbIE 3BOHKH B KPYITHON TEJIEKOMMYHHUKALIMOHHON KOMIIaHUH.
[TpopaboTaB TaM A€BATH MECAILEB, OHA MOHJIA, YTO 3TA JOBOJIBHO OJHOOOpa3Has paboTa He Ui Hee
- IIPeX/ie BCEro B CUIIy €€ aMOMLMO3HOro Xapakrepa. FIMEHHO Torja oHa MouyyBCTBOBaJIa, UYTO yiKe
roToBa K 00jee OTBETCTBEHHON U MacIITabHOM padore.

[Tpodeccuonanbuplii yTh B Mosioaon kommannu «KomnextlIpo» Mapuna nHadana B centsiope 2005
rojia ¢ MO3MLMHU CHelMaIucTa oThena TenedOoHHOro B3bickaHui. Hamo 3ameruTh, uTO OHa OblLIa
HEPBOMPOXOIEM - IO HEE Ha TOW MO3ULMU JEBYLIKM He paboTanu. MTak, oHa oka3anach oJHa B
OKPY’KEHHUH JBA/ILATH MY>KYHH, OBIBIINX COTPYJHUKOB MIPABOOXPAHUTEIHHBIX OPTaHOB.

IIpeononeB cTpax W [IOpOXb B TOJNOCE, IMOSBHUBIIMECS HAa HAadalbHOM »JTame, MapuHa craia
npeBpalaThcs B HACTOAIIETO KOJJIEKTOPA, KOTOPHIH HE OOUTCS HU KPUKOB, HU yIPpo3, MOCTYMAIOIINAX
OT JOJDKHUKOB. [ 71aBHOM 11€71b10 OBLIO BBINOJIHUTH IUIAH U I0Ka3aTh BCEM, UTO OHA Takas K€ cMelast
U TBepHas, KaKk M €€ KOJUIETM - MWIMLHOHEPHl M BOEHHBIE, U YTO OHA TOYHO TaK K€ MOMKET
B3BICKMBATh JIOJITH.

He nponuto u roga, Kak ee pyKOBOJUTEIb OOBSIBHI €i O MOBBIIICHUH B JOJDKHOCTH JI0 CTApILEro
cnenuanucra. Jlanple ee kapbepa IMOILIA CTPEMUTENBbHO B ropy. Kommanust ObICTpo pocna u B
CKOpOM BpPEMEHH Iiepeexasia B HOBbIM MpocTopHbIid oduc. B aBrycre 2006 rona Mapuny nepesenu
Ha JIOJDKHOCTh BEIYILIEro 3KCIepTa, a B HOA0pe Ha3HA4YMWIM PYKOBOAUTENIEM OJHOW W3 IATH TPYII
VYmpasienuss TeneOHHOTO B3bICKaHHS. B ee MoAuMHEHHH - 55 dYelnoBeK. YCIyrd KOMIaHHWH
BOCTpPeOOBaHbI MPAKTUYECKH BO BCEX cepax IKOHOMMKH. Kaxplii Mecsl ee koMaHAa MOKa3blBaia
Jy4IIue pe3yabTaThl 10 CPABHEHUIO C MPEABIIYIIUM. AHAIOTUYHYIO paOOTY BBITOJIHSIIM €I1€ YEThIpe
Ipynnsl YNPaBiIcHUs, HO BICUYATIISIOIMIMX PE3yJIbTaTOB yAAJIOCh JOCTHUYb TOIBKO KOMaHAe MapuHBI.
[Toka3zarenu ee TPyMIBl MPEBILIANN TOKAa3aTeIH OCTaJIbHBIX Oosee yem Ha 600 MuH py0. B Mecsl.
bbu10 0ueBUAHO, 4TO Yy MapuHbl €CTh YeMY OY4YHTHCH.

YrtoOrl pa3obpaThest B 3 (HEKTUBHBIX TEXHOJIOTUX, paboTy MapuHbI OABEPIIN CEPHE3HOMY
W3Y4YECHHIO C IIOMOIIBI0 MPUITIAIIEHHOTO KOHCYJBTaHTAa II0 OPraHU3alMOHHOMY Pa3BHUTHIO.
BersicHmiiocs, 4tro moBeaeHHe MapuHBl OTIMYAJIOCh, C OJHOM CTOPOHBI, BBINOJIHEHHUEM
ONpEACIICHHBIX ACHCTBHI, KOTOPBIE B APYIMX 4YEThIpeX rpynmnax He aenanud. C Ipyroi CTOPOHHI,
MapuHa He BBINOJIHAJIA HEKOTOPHIE IEHCTBUS, KOTOPbIE AETaNIN APYTHE.

Bomnpocsr.

1. IIpoananusupyiite noseaenre Mapunsl IIIupokoBoil ¢ TOUKH 3peHus

KOHILECTIIMY Pa3BUTHUS JUYHOCTH B OpraHU3aLUH.

2. Hackonbko 3¢dextuBHO noeneHrne Mapunsl kak nuaepa? OOocHyiTe CBOW OTBET, ONMUPAsACH HA
JTr00YI0 U3 CUTYallMOHHBIX TEOPUH JINAEPCTBA.

3. PazpaOoraiite nporpamMmy MOAM(HUKALKMK OPraHMU3AIMOHHOTO TIOBEACHUS Il KOMIIAHUU
«KomnnexkrtlIpo», ocHoBbIBasich Ha koHIENKK JIroTeHca u Kpelitaepa.

3ananmue 2.
AHaim3 keiica «YnpasJjenue moruBanueil B Texnokpadre»
Beenenue
TexHokpadT —3TO HeOOobIIAs KOMIAHuS U3 96 COTPYIHUKOB, PACIIONIATAIOIIASICS B FOTO-BOCTOYHOM
yactu AHriauu. Kommnanus npous3BOIUT BBICOKOKaUECTBEHHOE 3BYKO3aMHUChIBaIollee 000pyI0BaHHE
JUI WCIOJB30BAHUS B IMPO(ECCHOHATBHBIX CTYAUSAX 3BYKO3AalUMCH B MeAMAUHIyCTpHH. | naBHas



OPOAYKIMS KOMIAHHMM — OTO BBICOKOKAYECTBEHHBIC, BBICOKOTEXHOJIOTUYHBIE KOHCOIU IS
coBMeIleHus! (POHOTPaMMBI.

[lepBas cTtaaus MPOU3BOACTBA ITUX KOHCOJIEH BKIIIOYAET B CeOS M3rOTOBJICHUE THICSY JOCTATOYHO
MPOCTHIX AJIEKTPOHHBIX IUIAT. DTH TUIATHI 3aT€M ITOMEMIAIOTCS B CIPECCOBAHHBIE METAJUTMYECKUE
KOHCOJIbHBIC TIAHEU U COCUHSIOTCS JPYT C APYrOM BPYYHYIO C MCIOJIB30BAaHHUEM U30JIMPOBAHHBIX
MTPOBO/IOB.

BonbmmHCTBO KOHCOMEH BMemaT B cedst 6onee 32 -X TakuxX IUIAT, U COSAMHEHUE WX MPOBOJAMU
TpeOyeT 3HAUYUTETHLHON KOHIEHTpAIlMM M JIOBKOCTH pyK. [locie 3aBepmieHus kaxmas KOHCOJb
COJIEPXUT B CPETHEM OKOJIO MOJTYMUIIN TPOBOJIOB.

Pabota, BeImoOnHSIeMass 28-10 KCHIIMHAMH B I[€XE, COCTOWT W3 PYYHBIX, YaCTO IOBTOPSIOITUXCS
onepanuii. Paboune mecta CIpOEKTUPOBAHBI TaKUM OOpa3oM, YTO HEOOXOJIMMBbIE HABHIKU (YTCHHE
JIuarpaMMm cOOpKH, py4dHasi cOOpKa, MPUIIaWBaHWE MEJKUX JIeTajeil) MOTYT OBITh MOJYyYEHBI MEHEE
YeM 3a OJIVH JICHb.

[Ipobnema

B mocnennue mecsupl Jxopax Heroemn, AUpekTop KOMMAHWH, CTall OYeHb 03a00U€H BBICOKUM
YPOBHEM TEKyYeCTH KaJIpOB B II€Xe W TPYTHOCTSAMH, CBSI3aHHBIMU C HAafMOM HOBBIX COTpPYyIHUII. B
pe3ynbraTe OH mpuriacwi XeineH MakKupHEH, KOHCYJIbTaHTa MO YMPABICHHUIO, YTOOBI BBHISICHUTH
MIPUYHUHBI TOW MPOOIEMBI U TIPEJITIOKUTD €€ PEIICHHE.

«Sl mymaro, Bce MOCTaTOYHO OYEBHIHO», CKazanl OH XeneH. «be3paboTHIla B 3TOM pETHOHE
3HAYUTEIFHO MEHBIIIE, YEM B IIEJIOM TI0 CTpaHE, 1 MHOTHE XK

EHIIUHBI JKUBYT C MYKbsIMH, KOTOPbIE HEIIOXO 3apabarhiBatoT. M eHbI'H, KOTOPBIC ITH >KEHIIIMHBI
MOJIy4aroT y HAcC, UM HYXXHBI HE JUJII TOTO, YTOOBI MIPOKOPMHUTH CEMBIO, @ Ha BCSIKHE H3JIUIICCTBA.
[TooToMy OHM HE CHIBHO-TO MOTHBHUPOBAaHBI padoTaTh y Hac, U pabortarh xopormro. S Obl xoTen,
yT0OBI BBI OCMOTpENHCh U MOPEKOMEHOBAIM HOBOE MECTO PACTIONOKCHHS HaIllell KOMIaHWH, TJIe
paboure OyayT OOJBIIE 3aMHTEPECOBAHBI B COXPaHEHUU CBOUX PabOYUX MECTY.

«9t1o Bama runoresza, muctep Hproemm», BexnmBo orBetmwia XeneH. «Ho s xorenma Obl M3Yy4HTH
CUTYaIIMI0 CO BCEX CTOPOH TPEXkJE, YeM JaBaTh KaKHe-TO PEKOMEHJAIMH. BBl corfacHbl ¢ TakKuM
HOIXOIOM?»

«Koneunoy, orBerun [xopmxk. «Ho s mymaro, uro Bel oOHapyxute, uto s mpaB. S yxe mpobosai
BC€, YTO TOJIBKO MOT TIPUIYMaTh, YTOOBI YIYUIITUTH MOPAJTLHOE COCTOSIHUE 3/I€CHY.

Ananus

[Tocnenyromuii aHamu3 ypoBHS TEKY4YEeCTH KaJpoOB, MPOBEIACHHBIM XEJIeH, B IIEJIOM MOATBEPINIT
runotesy [xopmka. B TexHokpadTe miaTuinu 3apruiaTy Ha YpOBHE, COIMOCTABUMOM C JIPYTHMH
KOMITAaHUSIMH B 3TOM paiiOHE, MPOIEIypbl OTOOpa KaJpoOB BEJIHCHh HEIUIOXO, M, TEM HE MEHEe,
TEeKy4ecTh KaJpoB OblIa BIBOE BBIIIE, YeM B CPEOHEM IO PErHOHY. JTO MEePEeMECTHIIO (OKYC
MccieI0BaHui XeJleH B 001acTh XapakTepa paboThI MO YKIAJAKE JIEKTPOIPOBOIOB.

Busur XeneH B 1ex MOATBEPAWS €€ MEPBOE BIEYATICHHE O TOM, UYTO TpyA cOoOpuui ObLT
HEKBATH(HUITUPOBAHHBIM M MOBTOpstomuMcsa. OMHAKO, K €€ yJAWBJICHHUIO, HU OJHA U3 YKEHIIUH HE
BBIp@XKalia HEJOBOJBCTBA XapakTepoM paboTel. PyTWHHBIN XapakTep pabOThl MO3BOISUI UM
BBITIOJIHSTh OTIEPAIMM TMPAKTUYECKH HE 3aAyMbIBasICh. OJTO JaBaAJIO0 MM YHMY BO3MOXKHOCTH
no0oJTaTh APYT ¢ APYroM, U XeleH CTalo SICHO, 4TO HeopMallbHas COIMalbHAsi CTOPOHA PabOTHI
SIBJISIIACH MOITHBIM MCTOYHUKOM YJIOBIETBOPEHHOCTH TpynoM. [IpusiTHas aTMocdepa NMpuiIeKHOCTH
U ycepaus, C OJHOW CTOPOHBI, U IIYTIUBOCTH, C APYTOMl CTOPOHBI, HATOIHSIIO YYaCTOK MO YKIaJKe
poBo1I0B. HUKTO M3 pabOTHUII HE CMOT CKa3aTh HUYETO TIOXOT0 O XapaKTepe padoThI.

Ha cnemyronmii 1erp XeneH BEpHYIach B 1I€X U CIPOCHUIIA HECKOJIBKUX COOPIIUI], YTO UM HPaBUTCS
W YTO HE HpPABUTCSA B KoMmmaHuu. OTBETHI HA 3TOT BOIPOC MPOJAEMOHCTPHUPOBAIH COBEPIICHHO
JIPYTYIO KapTHHY.

WNHTepBbIO TIOKa3aly, YTO B TO BpeMs, Kak cama paboTa HpaBwiIach cOopmuiiaMm, paboTath Ha
TexHokpadT UM He HpaBUIOCH. [IpakTHYECKH BCE PECIIOHACHTHI OOBUHSIM B 3TOM OJHMH M TOT K€
HUCTOYHUK — MEHEDKMEHT KoMnaHuu. Ho, K cokalleH!Io, HUKTO M3 ONPOIICHHBIX KEHIIIMH HE CKa3a
HUYero 0oyiee KOHKPETHOTO, HECMOTPS Ha BCe MOPBIBBI XenneH. OHaKO B TEUCHUE CICAYIOUINX JIBYX
nHeir 'y XeneH ObUla BO3MOXHOCTH TIOJMYYWUTh MPEACTABICHHE O MpOIeaypax MEHEIXKMEHTa B
TexHoKpadTe U3 KOPOTKUX



paccka3zoB COTPYIHUIl. DTO yOeamno XeleH B TOM, 4TO 0ObsicHeHHe J[>KOp/pKeM MPUYHUH BBICOKOM
TEKY4YECTH KaJIpOB OBLJIO HE TOJIBKO HEBEPHBIM, HO U SIBJISUIOCH YaCThIO MPOOIEMBI.

JIBa KOHKPETHBIX MHIIUCHTA MPUBEIIU €€ K TAKOMY BBIBOY.

Wununent 1. bops6a ¢ HU3KOM MPOU3BOIUTETHHOCTHIO

B Teuenue xapkoro Jiera npoueamnero rojaa Jxoppk 3aMeTu, 4To MiiaH MPOU3BOACTBA B 1IEXe CTajl
4acTO HE BBINOJHATHCS. [IpobOnema 3akirodanack B HU3KOW TMPOW3BOIAUTEIBHOCTH JBYX HOBBIX
corpynuun, Enensl u Beponuku (Bo3pact obeux okono 20-tu neT). JKOpIK HHCTPYKTHPOBAT
Mbrru ®paniyc, HadYaIbHUIYY yYacTKa MO YKJIaJIKe MPOBOJIOB, YTOOBI ICBYIIKH B TEUCHUE HEIETH
YBEIUYWIN MPOU3BOUTENBHOCTD TPYAA 10 HOPMBI.

Yeunuss Marru He yBEHYQIMCh YCTEXOM, U OHa OOBscHWIA JIKOPKY, YTO YacTUYHO Tpoliema
3aKJII0Yagach B HEOMBITHOCTH COTPYAHHII M OOs3HM clelaTth omuOKy. B camom pgene, 3agactyio
crapmme u 0oJiee OMBITHBIE COTPYIHHUIIBI UCTIPABISUIA paboTy BepoHHKHM mpexe, 4eM repeaaTh ee
Ha CJIeYIOIY0 CTaJNuI0 00pabOTKH.

«Otnuuno!» BocknukHyn Jxopmk. «Co crnemayromnieit Henenu s HazHayato PoOepTa OTBETCTBEHHBIM
3a y4acTOK MO YKJIaJKe MPOBOAOB. A Thl 3aiiMelllb €r0 MECTO HAa y4acTKEe YMaKoBKU. Mokellb
paccMaTpuBaTh 3TO KaK POTAIMIO WJIM MOBBIIIICHUE KBaTUUKauK. Thl HE JOHKHA ObLJIa MO3BOJISATS,
9TOOBI JKEHIIUHBI CKPBIBATM HEKAYECTBEHHYIO MPOIYKIUIO. Thl OblIa C HUMHU CIMIIKOM MSTKOM.
PobGept pazbepercs ¢ STUMHU ABYMSI «CayKaMW», W TOT/Ia BBl 00a BEpHETECh K CBOMM OOBIYHBIM
00SI3aHHOCTSIMY.

N peiictBuTENnbHO, €O cleayromiero noHenenbHuka JDxopmx HazHaumn PoGepra Xymnaena
HAYaJbHUKOM ydYacTKa 1O VYKJIaJKe TpoBOoAOB. Pobepra MOXKHO OXapakTepu3oBaTh Kak
PYKOBOJMTENSA, CTPEMSIIETOCS JO00W IIEHOW BBITIOJHUTH IUIAaH TPOM3BOJACTBA «0€3 BCAKHX
TIIYIOCTEH», U €ro MOsBICHUE HA YYacTKe MO YKJIaJKe MPOBOJOB OBUIO BCTPEUYCHO COTPYAHUIIAMU C
rryOokuM  HeromoBanueM. Cremyst WHCTpyKuusM JDKopika, OH TIOJNOXHJI KOHEI[ BCEM
He(OpMaIbHBIM OOBIYAsIM U TPEKPATHIT «U3IHUIIHHE», C €ro TOYKH 3PEHHS, Pa3TOBOPBI MEXKIY
xeHmuHamMu. CuTyarys JOCTUTIIa KyJIbMUHAIIMN, KOT/Ia CIyCTs 2 HelIeIu OH OQHUIIHATIBLHO OOBSIBUI
BBITOBOP TPEM KEHIIMHAM, OMo3AaBiuM Ha 10 MUHYT ¢ 00eieHHOTo iepepbiBa. 1

XOTSI KEHIIUHBI OOBSCHUIIN, YTO OHM YIIUTH Ha 00ea Ha 10 MUHYT mo3Ke, YTOObI 3aKOHYHUTH MAPTHIO
KoHcoJel, PobepT oTkasancsi mepecMaTpuBaTh CBOE PEIICHHE, TaK KaK >KEHIIMHBI HE CHPOCHIN Y
HEero o()UIMAILHOTO pa3perieHus Ha 3TO.

Ha cnenyromiee yTpo ABoe M3 ATHX >KEHIIMH mojanu JKopmxy 3asBieHue o0 yBoipHeHHH. [lo
ommOke mpuHsSIB uX 3a Enmeny u Beponwuky, [[opk ¢ pagocThi0 MPHUHSUT Y HUX OTH 3asiBICHUS.
[Toz:xxe Mbarru ykazana eMy Ha TO, YTO OH OIIHOCS.

«TBI cTpensens U3 MymKH 0 BopoObsM, Jkopmk», ckazana ona emy. «Enena u Beponuka ckopo
3aCTymIsIT HA CMEHY, a ceiyac Thl MOXKEIb MOTEPATh JIBYX CBOHMX CaMBIX TPYIOJIOOUBBIX U CaMBIX
OTIBITHBIX COOPIIHUII, €CTH OBICTPO HE MPEANMPUMEIITh KAaKUX-TO JECHCTBUNY.

«$l HE 3a YTO HEe MPU3HAIOCH ITHM KEHIIWHAM, 4To s ommbesa!» psBkayn [xopmk. «S 3mech
rnaBHBIA. M ecniu OHUM YBHIAT, YTO 5 A CJIa0MHY, TO OHHM OyAyT U BIIPEIh BECTH ceOs Takxke!»
Wuuunent 2. ['oHka 32 MPOU3BOJCTBEHHBIM IIIAHOM

3a mecsI1 10 TOTO, Kak XeJeH nosiBuiack B Texnokpadte, KOMIIaHUS

JOCTUTIIa PEKOPIHOTO MECSYHOro oObeMa mpoaax. llomyuyuB ypok B TpebIIyIIeM WHIUACHTE,
Jlxopmx cobpaics pemarh MpoOJeMy BBICOKOM TEKY4YeCTH KaJpOB C TIOMOIIBIO TPOTPAMMBI,
KOTOPYI0 OH Ha3Ball «YKpEIUICHHE MOPAIbHOTO JyXa COTPYIHHKOB». BHymmTeabHBIE OOBEMBI
MPOJIaXK ¥ TIPOU3BOJICTBA, IOCTUTHYTHIE B TOM MECSIIIE, YOS

€ro B YCIIEUTHOCTH MPOTPAMMBI.

PexopaHbIil MecsIl coBnan o BpEMEHHU € yCIeXOM KOMIaHuU Ha MexnyHapoHoi BrictaBke 3Byka
u Csera B Jlonmone. Otaen mpojak TBOPUJ 4dyneca Ha BBICTaBKE, M KOMITaHUs OBICTpO Habpala
noptdensb 3akazoB. ['maBHBIM BompocoM it [[Koppka cTtano, CMOTYT JIM OHH BOBPEMsI IPOU3BECTH
3aKa3bl, U OH pEIIWI TPOBECTH CEPHI0 HMIIPOBU3MPOBAHHBIX JEKIWH Ha ¢abpuke ¢ IENbIo
YKperieHus: «00eBOTro JyXa» H YBEIUYCHHS TNPOWU3BOJUTEIBLHOCTH. JKOP/XK Takke BO3BEN
OTPOMHYIO KapTOHHYIO MOJIEeNIb TepMOMeTpa B LieHTpe ¢abpuku. KpacHas nuHHS B cepelnHEe dTOM
MOJICIIH MPOJISIIACH BBEPX KAXI0€ YTPO, UTOOBI MOKA3BIBATh MPOJIBIKCHHUE K IIEJIEBOMY MECIIHOMY
00Bemy mpojiax B 1 MIIIITHOH ()yHTOB CTEPIMHIOB.



[To mpubnmkeHnn KOHIAa MecsIIa CTAHOBUIIOCH TIOHSATHO, YTO IIe]Ib He OyaeT

JIOCTUTHYTA, U J[op/ K yOeaun HeMmoAaTIMBBIX COTPYIHUKOB MOPA00TAaTh CBEPXYPOYHO U BHINTH B
cy000Ty, 4TOOBI AOCTHYbL HEOOXOoauMOro obbema MPOW3BOJACTBA. B TeueHHWe mocieqHeil Henenu
MecsIla OH BCe BpeMs ObUI B 1iexe, moa0aapuBas pabodynx u odemas >KeHITHAM, YTO OHU OyIyT
JOJKHBIM 00pa30M BO3HATPAXKICHBI 32 CBOM T€PONUECKUE YCUITHSL.

B mocnenHoio mATHUIY Mecslia Iedb B 1 MWUIMOH ObUla JOCTHTHYTa OJjarojmapsi pocTy
MPOU3BOAUTENILHOCTU Tpyaa Ha 43% 10 CpaBHEHHUIO CO CPEIHUM IOKazaTeneM. JKOpIK MmocTaBuil
[0 MECTHOMY pajno ruMH BenukoOputanuu, U odpatuicst ¢ OypHOH 0GarolapcTBEHHON peybio KO
BceM coTpynHuKkam. [lepBelif pa3 B UCTOpHHM KOMITAHUU pabodrM OBLIO TIO3BOJIEHO YHTH C pabOThI
MTOpAaHBIIIC.

B cnenyromuii yeTBepr mpu MONYYEHUH 3apIUIaThl COTPYAHUKH C HETOJOBAHHEM OOHAPYKUIIH, YTO
WM HE BBIJAJIN HUKaKOW mipemMun. [Ipexe, uem KTo-To Havall KajuoBaThCs, JPKOPIK TMOSIBUIICS B IIEXE
Y Hayai

pazmaBath (yTOOIKM BceM pabouyuM. ITOo ObUTM OCTaTKM (PyTOOJIOK, KOTOpBIE CIEIHATBEHO
BBIMYCTWIIM ISl paznaun Ha MexayHapoaHoit BeicraBke 3Byka m Cera. OTo ObUTH OOJeraroriue
(GyTOOIKM PO30BOTO U HKEJITOTO I[BETA C JIOTOTHIIOM KOMITaHHH.

«5l BamM TOBOpWI, YTO BBHI MOJIyYUTE BO3HATPAXKICHHE 3a CBOIO CBEPXYPOUHYIO padoTy!» ropmo
3asBHIT J[PKOpIK...

JIKOp/UK pellini MPUTIIaCUTh KOHCYJIbTaHTa, KOTJA YBUJEN MOKa3aTeld MNPOU3BOJUTEIBHOCTH B
KOHIIE cieaytomei nenenu. [udpsl mokassBamm m

aZieHne TpousBoauTeNnsHOCTH Ha 50 % mocne Toro, Kak MoJenb TepMomeTpa yopanu ¢ hadpuxu. U
YTO ellIe XyXKe, epe/l HUM JIEXKAJO €llle TPU 3asiBJIICHUS HA YBOJIbHEHHUE OT COOPIIIHUIIL.

Bonpocsl.

1. [poananmu3upyiite U OOBSICHUTE MPOOJIEMBI C MOTHBAIIMEH, C KOTOPBIMU CTOJIKHYJIACh KOMITAHHSI
TexHOKpadT, onupasch Ha OJHY U3 U3BECTHBIX Bam Teopuii MOTHBAIIHH.

2. YTo A0oJKHA MPENPUHSTE XeJIeH?

3. YUro gomxeH npeanpuHsaTh [xopmk

3apganmue 3.
CymecTByeT msTh 0a30BBIX HAMPABICHUA PaOOTHI MEHEKepa, HE3aBUCUMO OT TOTO KaKou paboToit
OH 3aHMMAETCS.
OcHOBHBIM (akTOpOM B HEW SBISETCS HUHTETpallds PECYpCcOB ISl Pa3BUTUSl OpraHu3alud H
HOJIepKaHus €€ )KU3HECIOCOOHOCTH, a TaK jkK€ KOHKYPEHTOCIIOCOOHOCTH BO BHEIIHEH cpejie.
Bo-nepBbix, B paboTy MeHeIKepa BXOIUT YCTAaHOBKA 1eJIel OpraHu3aliiH.
OH omnpenensieT 3a4auu U MMyTH UX PELICHMS.
Bo-BTOpBIX, MEHEKEP OpraHU3YyeT NPEANPUITHE KaK CUCTEMY Ha UX BBITIOJIHEHUE.
OH aHanmM3upyeT M CHUCTEeMaTU3UPYeT BHJIbl JCATEIbHOCTH, PpEIICHUs, HEOOXOIUMbIe I
JOCTHKEHHUS 1IeTIeH, IJITaHUPYeT, OPraHU3YeT, YIPABIISIET, BBISBISIET U TPYNIUPYET IPOOIEMBI,
CTaBUT 33/1a4y U NOPYYaeT UX BBIIIOJIHEHNE KOHKPETHBIM COTPYAHHUKAM.
B-TpeTbux, MeHeKep OpraHru3aluy co3aeT MOTHBALIMIO TPY/Ia.
OH cocTaBigeT KOMaHIy U3 JIIOJEH, KOTOpbIE BBHINOJIHAIOT JAHHOE 33JaHME M HECYIIUX
OTBETCTBEHHOCTb.
Pemenuss npuHUMAarOTCS IyTEM KaJpOBBIX IIEPECTAHOBOK, a TaK)K€ MHOXECTBA PpEIICHUH,
MOBBILIAIOIIMX KaYeCTBO TPYAa U KU3HU COTPYIHUKOB.
IIpy 3TOM OCYIIECTBISAIOTCS MOCTOSHHBIE TOPU30HTAIbHBIE U BEPTHKAIBHBIE CBS3H MEHEIKEPA C
MOTYMHEHHBIMU U PYKOBOJICTBOM.
B-4eTBepThIX, MEHEIKED CO3AAET CUCTEMY KOHTPOJISL.
On omnpenenser BpeMs, €OUHHUIBI H3MepeHUs. OH aHAIM3UPYeT U OLICHHWBAET JIOCTUTHYTHIE
pe3ybTaThl paboThl COTPYJHUKOB, C YI€TOM Ka4eCTBA BBITOJTHEHMUS.
B-nsATeIX, MeHemKkep CHocoOCTBYeT KapbepHOMY pPOCTY paOOTHUKOB, B BHUJAE IOJOKUTEIBHBIX
XapaKTePUCTHUK, BBIIBUKEHHUS HA BBIIIE CTOSIIUE ITOCTHI, MOBBIIICHUIO 3apa00THOM TUIATHI.
Bompocsr:



1. OTpaskeHbl B BBILLIE CKA3aHHOM BCE aCIEKThl JESATEIBHOCTH COBPEMEHHOIO MEHEKEPA, €CIIH JKE
HET TO KaKue elle MOXXHO J00aBUTh?

2. Kakuve mNpUHIUNBI WIM XapaKTepUCTHKH HYXKHBI MeHemkepamM B Poccum u Oyzmer nu 3TO
COOTBETCTBOBATh PYCCKOMY MEHTAIUTETY?

3. Kakue HampaBieHus B paboTe MEHEKepa SBISIOTCS TTIAaBHBIMU?

4. Kakne HI0aHCBI MOKHO OTMETHUTH B ACATCIIBHOCTU MCHEIKEPA

B poccuiickux ycnoBusx? Iloyemy CyIiecTBYIOT 3TH OCOOCHHOCTHM W OYyIyT JM OHH Korja JInOo
YCTPaHEHBbI?

3ananmue 4.

O3HaKOMUTBCS C CUTyallMed U OTBETUTH HA BOIPOCHI.

Curyannsa «HoBruox»

Cepreil yunutcss Ha HepBOM Kypce yHuBepcutera. Jletom oH mopapabaTbiBai Ha OOYBHOM
¢dabpuke B pogHoM ropoje. Ero onpenenwim B Opuragy, KOTopas 3aHUMaJlach MOTPY3KOH TOTOBOM
OPOAYKIMH W pasrpy3kod MpHUBO3UMBIX Ha (alOpuky wmarepuanoB. [locie HECKONBKHUX HEIeNb
paboter Cepreil 3aMeTwsi, 4To OpWraja BBITIOJHAET MaJleHbKHH oO0OBeM pabor. OgHAKO MHOTO
BpPEMEHHU y PabOYMX yXOIUT Ha Pa3roBOpHI U mepekypbl. MHorna okaseiBanock, yro Cepreit onuH
pasrpykajg Tpy30BHK, a JApYyrue 4jeHbl OpuUraapl 3aHUMalIMCh CBOMMH JeJlaMH, a MHOT/A Jaxe
npstanuck. Cepreil penm IoOroBOpUTh CO CBOMMHU COCITY>KMBIIAMH, HO OHU JJAJIH MTOHATh «HOBHUUKY»,
YTO €CJM €My YTO-TO HE HPaBUTCS, TO OH MOXET YHTH, a €Cld OH IOXKallyeTcs HayalbCTBY, TO
noxaineer o0 atom. Ilocine storo pasroBopa Cepreil HeopmanbHO ObUI HMCKIIOYEH W3 JKU3HU
Opurajapl: OH HE MPOBOAWI NEpPEPbIBBI C OCTAJbHBIMM paOOTHHKAaMH; MO NSATHHUIIAM €ro He
IpuUriamai nuth nuBo. Ceprei moxomeNn K crapuieMy 4jieHy Opuraabl U ckaszain: «Bsl uto, pedsra?
S mpocTo cTaparoch Jienath CBOO paboTy, 3a KOTOpyto Xopouio miatsrt. [loatomy s He ciaoHsAoch 0e3
nena. M yectHO TOBOpS, 5 paj TOMY, YTO HE TaKOil, Kak Bb». Pabouuii orBeTms1 eMy: «CBIHOK, €Cliu
OBI THI TOOBLT 37I€Ch C MO€, ThI OBIIT OBl TAKUM JKE».

Bomnpock! 11 00Cy>KAeHUs CUTyaluu

1. IIpoananu3upyiTe BO3MOXKHbBIE TPUUNHBI (POPMUPOBaHUS TakoM pabouei Opuransl. Kakue
TUIBI TPYIIBI CYIIECTBYIOT B JAaHHOM ClIy4ae?

2. OxapakTepu3yiTe pyKOBOIUTENS, KAKOBA €TI0 POJIb B ACATEIBHOCTH IPYMIIIbI?

3. KakoBbl ocHOBHBIE HehopManbHble poiu wieHoB Opuranasl u Cepresi? KakoB Obl1 craTyc
Cepres B rpymme? [louemy?

4. OxapakTepu3syiiTe HOpMBbI MoBeieHHsI, chopmupoBasiurecs B opuraze. [louemy Cepreit He
Obu1 puHAT B rpynmy? CoriacHsl JU BBl C BbICKa3blBaHMEM cTapiiero padodero? IloscHure Bamr
OTBET.

5. Kak MOXHO HM3MEHUTHb CJIOXHUBIIYIOCS CHUTYyallMl0 M OTHOIIEHHWE Opuraisl K padore?
Ob6ocHy#Te peUI0KeHHbIE BAMU BapHAHTHI.

3ananmue S.

O3HaKOMUTHCS € CUTYyalMed U OTBETUTH Ha BOPOCHI.

Curyanusa «KoHTpacTHbIe CTUITN

B teuenue BoceMu et I'eHpu Angame paGoTall MEHEKEPOM IO TTPOU3BOACTBY. OH mpoIesn
BCE CTYNEHM CITy>KeOHOM JIECTHUIIBI U ObUT M3BECTEH KaK KECTKHM, HO pabOTAIIMI pPyKOBOJIUTENb.
Jxeiin Belik 3aHuMana 107KHOCTh MEHEKEpa 1O MPOU3BOACTBY MMPUMEPHO TAKOM K€ CPOK U TAKKE
nporuia Bce cTyneHu. Y JIKelH cloKuiach pernyTainus IpUsaTHOTO U paboTsiiero pykooaurens. B
TEUCHUE TOCJICIHUX JIET PYKOBOJWMBICE MMM OTJIEIBbl ObUIM «HA TOJIOBY» BBIIIE APYTUX MIECTH
OT/IENIOB TI0O KOHKPETHBIM MPOU3BOACTBEHHBIM TIOKa3aTelsiM. ODTUM PYKOBOAMTENSIM YAAJIOCh
JTIOOUTHCSI YCIIEXOB, HECMOTpPsI Ha WX TMOYTH JAUAMETPAIbHO MPOTHUBOIOJIOXHOE OTHOIICHUE K
pabouum.

['erapu OOBSICHST CBOM MOAXOJ CIEAYIONIMM o0pa3oM: «ENMHCTBEHHBIM CIIOCOO YIPaBISAThH
pabourMu — 3TO MPUMEHATH KECTKUH MOJXOJ, KaK TOJIHKO OHHM COBEpIIAIOT OmHUOKYy. BooOiie



roBOps, YTOOBI JEpKaTh MX B TOHYCE, s NEPUOJUUECKH COOMpar0 MX M yCTPauWBalO0 T'OJIOBOMOMKY
HE3aBUCHMO OT TOTO, 3aCIyXXWJIH OHM ee WM HeT. Eciau onu pabGoTtaroT Xopolo, TO s TOBOPIO, YTO
MMEHHO 32 3TO MM IUIATAT JeHbI'U. [IpuMenss Takoi Moaxo, €IMHCTBEHHOE, YTO MHE HAJI0, TaK ITO
MIPOCTO MPOUTH IO CBOEMY YUaCTKy — M JIFOJM HAYMHAIOT padoTa Kak CyMacIlIe/IINne.

JlxeitH 00bsACHUIIA CBOM METOA Tak: «51 He Bepro B XOPOILIME OTHOLICHUS ¢ pab0YuMH, KaK 00
STOM MpEACTaBIEHO B TEOPUHU ueloBeYecKuX oTHoleHud. Ho cumraro, uto pabouunii 3aciyKUBaeT
NpPU3HAHUS ¥ BHUMAHUS ¢ MOEH CTOPOHBI, €CJIM OH MJIM OHAa XOPOILIO BBHIMOJHSET cBOIO padoty. Ecin
YeJIOBEK COBepIlaeT OIMMOKY, S Ha HEro He HaOpackiBatoch. Sl momararo, 4TO MBI BCE MOXKEM
nomyckate omuOku. OgHako s Bcerja OOBSCHAI0, B YEM COCTOsUIa OIMIMOKAa M 4YTO CIeayeT
npeanpuHaTh. Kak Tonbko Bce cenaHo MpaBUiIbHO, s coodmar 00 3ToM pabouuM. Y MEHs HeT
BPEMEHH YJIeNISATh BHUIMAaHUE BCEM, KTO paboTaeT XOpOIlo, HO sl CTaparoCh MEPUOIUIECKU MOIXOAUTh
K T€M, KTO OOBIYHO pabOTaeT CIyCTs pyKaBay.

Hecmotps Ha 10, uTo oTAen I'eHpu Hapsaay ¢ otaenom JKEiH YuCIUTCSA B NEPENOBUKAX IO
00BeMy MPOU3BOJICTBA, Y HETO TEKYyYECTh KaJIpOB B TPU pa3a Bbllle, yeM y JIkeilH, a 1aHHbIe OTAena
KOHTpOJIS 3a KA4eCTBOM CBUJIETEIBCTBYIOT O TOM, YTO OTHE€N ['€HpH BBINOJHWI HOPMBI KadyecTBa
TOJIBKO JB@XJbl 3a IOCJIEIHUE ILIECTh JIET, B TO BpeMsl Kak otaen JIKeWH JuIlb OJUH pa3 He
BBITIOJTHWII CTaHIapThl Ka4eCTBa.

Bonpocs! 1t 06cyk1eHus: CUTyaluu

1. O6a npexacTaBieHHbIE PYKOBOJIUTES UMEIOT CXOXKHe TpyJoBble ouorpaduu. Kak Obl BbI
OOBSCHWIIN pa3INyus B UX MOAX0JIE IpU padoTe ¢ JTH0AbMH?

2. Ha xakue npumepbl Haka3aHUs, MO3UTUBHOTO M HETaTUBHOI'O INOJKPEIUIEHHS BBl MOXETE
yKazaTh B 3ToM curyanuu? Kakoit meron ucnons3yet J[>keliH B pabote ¢ moapMu?

3. Kak Bbl 00BsICHHTE MPOU3BOJCTBEHHBIC PE3YJIbTAThl, TEKYy4eCTh KaJpOB U IOKa3aTelu
KayecTBa B 3TUX JIBYX MO/Ipa3/Ie/ICHUsX ?

3aganmue 6.

Curyanus KuIdiHeIi Bonpoc

Bnagumup IletpoBuu Haxonmics Ha MocTy Mdpa 4deThlpe roga. OH HEIUIOXO OIIEHHBAET
pe3yJbTaThl CBOCH pabOThI, HO HE JOBOJIEH TEM, KaK pelIaicsl KWIMIIHBIN Bonpoc. Jlo cux mop oH
HUYEro He MpeaNpUHMMAJ 10 3TOMY IOBOJAY U YBEpPEH, YTO HUYEro He cieayeT oOcyXIaTh 10
BbIOOpOB. OHAKO MHEHHs W30MpaTeneil Mo PeleHHI0 KWIMIIHOTO BOIPOCa SIBHO pPa3Je/IMINCh
nopoBHy, U Bmagumup IletpoBrud moTepsieT CyLIECTBEHHOE YHCIIO T'OJIOCOB, HE3aBHCHUMO OT TOTO,
Ybl0 CTOPOHY MpHUMET. J{aBieHue ¢ 00eux CTOPOH YCHIIMBACTCA, OH JOJDKEH YTO-TO MpeAnpHHATh. OH
HalleJa pelieHue: copMHUpoBal IENEBYI0 TPYNIy s H3Y4YeHHs MpoOJIeMbl U IMOATOTOBKH
pexoMenaanuii. Heo6xonumo ObIIO HAWTH MOIXOAAIIMX JIIOJEH, YTOOBI 3aKOHYMUTH paboTy 10
BbIOOpOB. Biiangumup IleTtpoBud BbIOMpan 4jieHOB Ipymbl U3 001ecCTBEHHOCTH. B Hee Bouum Bee —
OT CIIELHUAIUCTOB C JIOKTOPCKOW CTENEHbIO B 00JIACTH TOPOJICKOTO TUIAHUPOBAHMS 0 PUIITOPOB, OT
MpeJICTaBUTeNIe MECTHOTO IOMNEUUTENbCKOTO0 COBETa JI0 JUAECPOB HAIMOHAJIbHBIX MEHBIIMHCTB.
HyHo Ob1110, 4TOOBI BEIOpAaHHBIC JTIOAN UMETH Pa3THYHbIe MHEHUS T10 KWIHIIHOMY BOTIPOCY.

Bormpocs! 1t 00CyKIeHUs CUTyaIlun

1. Ilo-Bamemy MHeHHIO, cpaboTaeT nu crparerus Bmamumupa [leTpoBHYa OTHOCHUTENHHO
MPUHATHS PEILIEHUS MO0 KUIUITHOMY BOIIPOCY 10 BIOOpoB Mapa? OO0CHYITE CBOM OTBET.

2. Kak BbI cunTaere, yCHenHou i OyeT e TeIbHOCTh TaHHOU 11eJIeBOM TPyIIIIbI?

3. XapakTepHO 1M JUIsl JaHHOM 1I€JI€BOM TPYMNIbI, Ha Ball B3IV, BO3HUKHOBEHHUE
rpynInoBoro KoHGpopmuzma?

3apanue 7.
Bonwimoit sxkcnepumeHT ¢ «CatypHOMY
[TpousBoncTBO aBTOMOOMIA «Catyph» saBisieTca HauOonee 3(h(HEKTUBHBIM IKCIEPUMEHTOM
no BHeApeHuto camoympasiseMmbix komann B CIHA. Kommnanus «General Motors» yupenuna
aBTOHOMHOE Mojpa3nenenue «CaTtypH» A co3fgaHus HOBOro aBromooOuis. Ilpu sTom craBmiuchk
CIEIYIOIINE 3a/1aUn:



1) CKOHCTPYHPOBATh MaIIMHY, KOTOpasi Oblla Obl KOHKYPEHTOCIIOCOOHA KaK Ha BHYTPEHHEM,
TaK U Ha BHEILIHEM PBIHKE;

2) BoBJeYb paOOTHUKOB B €€ pa3pabOTKy U MPEIOCTaBUTh UM IOJHOMOYHUS JUISl NPUHATHS
peleHusl.

Komanga (8—15 denoBek) Opana Ha ce0si OTBETCTBEHHOCTh 3a MOJOOp 4YJICHOB, rpaduk
MIPOU3BOJICTBA, KadecTBO, pabOTy C MEpCOHAJIOM, COCTaBJICHHE M HCIOJIHEHHE OIoJKeTa,
TEXHUYECKOe 00CTyKHBaHUE 000PYJ0BaHUs, pabOTy C MOCTABIIMKAMU U MOTPEOUTENIIMU, CTPYKTYPY
KoMaH/1bl, 0OydeHue nepconania. llepes Hauamom Bbllycka aBTOMOOWIIS OB MTPOBEEH TPEHUHT IS
YYaCTHUKOB TMPOEKTa, KOTOPBIM BKJIIOYAd BOMPOCHI: MEXJIMYHOCTHOTO OOIICHHUS, pa3pelIeHus
KOH(JIMKTOB, CYyIIIHOCTH MTPOEKTa, HA3HAYEHUSI CaMOYIIPaBIISIEMbIX KOMaH].

Ocob6enHocthio mpoekta «CatypH» ObuM (hopMa oIuIaTel TpyAa pabOTHUKOB M ydacTHe
PSAAOBBIX pabovUX B MpoOIiecce MPUHSITHUS PEIICHUH.

CymHOCT, HOBOM CHUCTEMBI OIUIaThl TpyJda ObUIa CBs3aHAa C IUIAHOM 5%-HOTO pUCKa U
BO3HArpaXJCHHUs. OJTO O3Hayajo, 4To pPabOTHUKH OyayT ToJydaTh ToJbko 95% 3apruiatel, a
ocTtaibHble 5% OHM HAYHYT MOJy4aTh, KOTJa KaXAbli paOOTHUK JOOBETCS OmnpeeeHHON
MIPOU3BOJUTENBLHOCTH U KayecTBa.

[Tporecc co3nmaHus caMmOyIpaBisieMbIX KOMaH[ MOTpeOOBall M3MEHEHUH B TpaJUIIMOHHON
OpraHU3alMoOHHON cTpykType. OCHOBY HOBOI CTPYKTYpbl COCTABIISIIM CaMOYIIpaBIsieMble KOMaH/IbI,
B KaXJI0M M3 KOTOpBIX wu30upancs mnuaep (koopaumHatop). Bce o0Opa3oBaHHbIE KOMaH]IbI
00BEIMHAIUCH, B TPU TOJApa3/iefeHus (TpaHCMHCCHS, Ky30B M XOJIOBas 4acTh). Bo rimaBe kaxmoro
NOJpa3/eIeHUs] HaXOJIWINCh COBETHUKH, KOTOpPbhIE OOpa30OBBIBAIM KOMHUTET IPOU3BOICTBEHHBIX
COpaTHHUKOB. B cocTaB 3TOro KOMUTETa BXOIMIHN TAK)Ke MPEJICTAaBUTENN MPO(COI03a U MEHEIXKMEHTA.
Bo riaBe cTpyKTypbl KOpIOpaluy CTOsUIa OpraHU3alysl, 3aHATas JOJITOCPOYHBIM IIJIAHUPOBAaHUEM U
pa3paboTKOM MONIUTUKHA KOPIOPAIHH.

C Tex mop kak ObLIM MpeJICTaBICHBI IepBble aBTOMOOMIH «CaTypH», KOMIIAaHUS 3HAYUTEIHHO
yBEJIMYWIA MPOU3BOJICTBEHHYIO MOIIHOCTh, UYTOOBI YAOBIETBOPUTH CIPOC HAa CBOK MPOAYKIIHUIO.
HecMoTpst Ha TO, UTO aHHBIN MPOEKT ObUT YCHEIIHBIM, CYIIECTBYIOT J0 CUX TOp OpraHU3allMOHHbIE
npobOsieMbl. Bo-mepBbIX, BHOBb HaHHMMaeMble padoune HEJOCTATOYHO NpeaaHbl ¢unocopuu
CaMOyTIpaBJIIEMbIX KOMaHJ. Bo0-BTOpBIX, B IOroHe 3a MPOU3BOJUTEIHHOCTHIO pabouee BpeMms
yBenu4ImIoch 10 50 4yacoB B HEAEIIO, TIOITOMY JIFOAM PabOTAlOT B COCTOSIHUM CcTpecca. B-Tperbux,
pacteT HeioBepue K MNpodcorody H3-3a €ro TECHOM CBA3M C PYKOBOJICTBOM aBTOHOMHOTO
nonpaszaenenus «CatypHa». B-4eTBepThIX, pacTeT YUCIIO HETOBOJIBHBIX TEM, YTO YWICHOB Mpodcoro3a
HA3HAYalOT Ha KJIOYEBbIE MOCTHI B cdepe MPOU3BOACTBA, KOTOPHIC paHbIIE 3aHUMAIH YICHBI
CaMOYIPaBIIIEMbIX KOMaH[. B-AThIX, B CBA3M ¢ OONBIIMMHU 3aTpaTaMH Ha 00ydeHHEe TPEHUHTH ObUIH
cokpatensl ¢ 700 go 175 yac.

OpnHako, HECMOTpPSI Ha HEJOCTaTKH, SKCIIEPUMEHT IO CO3JaHMIO nojapasneneHus «CaTypH» B
LIEJIOM yJIaJICsl, IPU 3TOM IPOIIUIAa IPOBEPKY CaMa UIEsl CaMOYTIPaBIsIEMbIX KOMAH].

Bonpocs! uist 00cykIeHus CUTYyalluu

1. B yeM COCTOMT OTIAWMYHE CAaMOYIpPABISEMBbIX KOMaHJl OT TPAJAMIIMOHHBIX (POPMaIbHBIX U
He(OpMaIbHBIX TPYIII?

2. Kak moBnusno co3gaHUE CaMOYMNPABISIEMBIX KOMaHA Ha TPAAUIIMOHHYIO CTPYKTYPY
MeHeKMeHTa?

3. Ecim 0wl BeI ObutM MeHemkepoMm «CaTypHa», 4YTOOBI BBl MOPEKOMEHIOBATH IS
yCTpaHEHUs HEIOCTATKOB JaHHOTO MpoekTa? Kak Bl BEIMOTHSUIM OBl ATH pEKOMEHIAIINN ?

3ananmue 8.

J1oOpBIii IO OTHOLICHHUIO K JIOASIM

JIxoH TonbkO 4YTO 3aKkoHYMI Kosutemk JenoBOoro aJIMHUHHCTPUPOBAHUS IIPU IITaTHOM
YHMBEpPCHUTETe M Hayaj paboTaTh B MajoM OM3Hece, MpUHAJUIekKAIIEM ero ceMbe, I 3aHATO 25
HEKBaM(UIUPOBAHHBIX pabOTHUKOB. B mepByro Henmemto paboTsl oTell BbI3Ban J[xkoHa k cebe u



ckazan: «JI»oH, s HabIoJa 3a TeM, KaK Thl padoTaellb ¢ JI0bMU, Ha MIPOTSHKEHUH MOCIESTHUX JIBYX
nHed. MHe OYeHb HENpHSITHO, HO s JOJDKEH Te0e KOe-4TO CKa3aTh. [bl CIMIIKOM JOOpBIH IO
OTHONICHUIO K TOAsAM. S 3Haro, TeOs y4uiu B YHHUBEPCUTETE BCEH 3TOH epyHJe O YeTOBEUSCKUX
B3aMMOOTHOIIICHUSIX, HO 3/IeCh BCE 3TO HEe paboTaeT. Sl MOMHIO, KaK MBI B KOJUIE/DKE OOCYKIamu
XOTOPHCKHE HCCIEIOBAaHUS W HACKOJNBKO BCE ObUTM MMM YyBIedeHbl. OJHaKo, MOBEPb MHE,
CYNIECTBYIOT JAPYTHE CIMOCOOBI yMPaBIICHUS JIOABMHU, YeM OBITh MPOCTO JOOPHIM IO OTHOIICHHUIO K
HHM.

Bonpocs! 1 06cyk1eHus: CUTyaluu

1. Kak ObI BBl OTpearupoBaiid Ha 3aMedaHue OTIa, OKa3aBIIHCh Ha MecTe [[xoHa?

2. Cuyuraere U Bbl, uTO oTell J[)kKOHa MpaBUIILHO MOHUMAET U MHTEPIPETHPYET XOTOPHCKHUE
HCCICAOBaHUA?

3. Kak Obl BBl OOBSICHHIA CBOEMY OTI[y HEOOXOJMMOCTH IO-HOBOMY B3IJISIHYTh Ha CBOUX
MOJYNHEHHBIX ?

3aganue 9.

Korpna sauanpHmrKka HET HA MECTE

BukTop HaumMHaN CBOIO Kaphepy B OTeNe mpojaax Oombinoi komnanuu. OH mpeycrneBai Ha
CBOEH JIOJHKHOCTH, TIOCKOJIBKY OBICTPO TMOHSJI, YTO CaMoO€ TJIAaBHOE B €ro paboTe — TPYOIHO0HE.
YemMm OoJbllle MOKynaresaei eMy yJaaBajloch IOCETUTh, TeM OOJIbIlIe TOBAPOB OH HponaBail. Ero ycmex
HaNpsSMYIO0 OINpENeNscs TeM, HAcKoJbKo ycepaHo oH pabortan. Korma Bukrop Hawanm cBoe
COOCTBEHHOE [I€JI0, TO CTOJKHYJCS C TMpoOieMoil HexBaTku BpemeHU. Ilo mepe pacmmpeHus
KJIMEHTYPBI €r0 IIEHTpa 00CITyKUBaHUs KOMITBIOTEPOB Harpy3ka Ha Buktopa Bce 6osee Bo3pacrarna.
EMy npuxoIuiock MOCTOSIHHO XBaTaThCs TO 3a OJHO, TO 3a Apyroe. He octaBanoce BpeMeHHU Ha TO,
yTOOBI IUTAaHHUpOBATh Oynayuiee. PaGouunii eHb LETUKOM YXOJWJI Ha BO3HUKAIONIME MPOOJIEMHBIE
curyanuu. Ero paboumii rpaduk ObLI HACTOJNBKO MEPErpykKeH, YTO He BCerja HaXOAWJIOCh BpeMs
Jnaxe Ha Tekymue aena. OH HauMHAI CEPAUTHCS HA CBOMX COTPYIHHKOB, €My Ka3ajioCh, YTO OHU
paboTalOT MEHBIIIE €ro U X He MHTEPECyeT ycnex Aesa.

Yepes nBa roga BUKTOp OKOHYATENBbHO «BBIMOTAJICS» M PELIMI B3ATh MECSYHBIA OTITYCK.
Korna oH BepHyJcs, To 0OHapy KU, 4TO BCE MJIET KaK Halo. Ero cCOTpyIHUKU CMOTIIIN CIJIAHUPOBAThH
Ooyblllee YHUCIO MPOEKTOB, JIydllle OpraHu3oBaTh padory. Crano od4eBUAHO, 4TO Bukrop
UCTIONb30Bal HEd(PPEKTUBHBIM CTHIL PYKOBOJCTBa. Temepb OH cran Ooibllie JOBEPSITH CBOUM
COTPYJIHUKAM U OTKa3aJCsi OTpElIeHUs 3aJad, ¢ KOTOPhIMU MOTJIM CIPAaBUThCS MOAYMHEHHbIE. OH
HAY4MJICSI OTKa3bIBaTh KJIMEHTaM, TPEOYIOLIMM €ro y4acTHs B pEIIeHHH BCeX UX Mpobiem. Y Hero
0CBOOOJIMJIOCH MHOTO JIMYHOTO BpeMEHW Uid paboThl Haja BaXHbIMH mpoektamMu. OH cran
3aJlyMbIBaTbCsSl HAJl TEPCIEKTUBAMHM pPa3BUTHS CBOEM KOMMIAHMM M METOAAMH JIOCTHIKCHHS
IOCTaBJICHHOH IIEJIH.

Bomnpock! 11 00Cy>KaAeHUs CUTyaluu

1. Tlouemy TtpymomoOue u ycepaue B pabore Bukropa-pykoBoauTenss HE TMPHUBEIO K
0’KHMJIa€MbIM pe3yJbTaTam?

2. Kak m3menwmnoch moBejaeHue BukTopa mpu M3MeHEHHMH XapakTepa ero padotei? [laiite
OLIEHKY €T0 JEHCTBUSIM.

3. K kakum nocnencTBusiM nmpuBel n30paHHblii Buktopom ctuib pykoBoacTBa?

4. Kakue ypoku MOXET U3BJI€Yb MEHEKEP U3 JIMUHOro onbita Bukropa? Ilpoananusupyiite
uX.

Tunoewvie mecmoeswie 3aoanus:

Tema 2. CounajbHasi OpraHu3anust

1. ... cucTemMa UMeeT JKECTKHE (I)I/IKCI/IpOBaHHbIe T'paHHUIIbI U HE 3aBUCUT OT OKPY)KaI-OH_[eﬁ CpCabl;

2. Yto Ttakoe OopraHu3anusi:



a) obecnieueHue OanaHca pecypcoB B Mpoliecce MOTyYeHHUs MPOIYKTa;

0) B3auMO/IeiiCTBHE €€ YJICHOB 10 MOBOAY IPeoOpa3oBaHus MOJYyUEHHBIX PECYpCOB B TpeOyeMbIii
HPOAYKT UJIH YCIIYTY;

B) pacipezeieHue MoayYeHHBIX PECYPCOB;

r) o0ecrieyeHne AeATeIbHOCTH MOAPA3IeeHUH Ui JOCTHKESHUS LEIH;

1) BIpaOOTKa YIIPaBIISIFOIIETO BO3ICHCTBUSI.

3. ... OopraHru3alri — 3TO B3aUMOCBA3HU, KOTOPEIC BOZHUKAKOT MCKIY MOAPA3ACICHUAMU U
pa6OTHI/IKaMI/I opraHu3zanuu 1mpu N3BMCHCHUN BHEIITHEH CpCabL.

4. ... CBS3M B OpraHU3alMU OTPAKAIOT XapaKTep pasleleHus Tpyaa (Kak BEpTUKAIbHBIE, TaK U
TOPU30HTAJILHBIE CBSI3H).

5. ... -2TO mpolecc NPUHATHS PEUIEHUH, COCPEAOTOUEHHBIM B OJJHUX PYKax U CBA3aHHBIM TOJIBKO C
(dbopmanbHON YacThIo.

6. B yem 3axirouaercst poib MEHEIKMEHTA B OPTaHH3ALIUH:

a) B MOOMJIM3alMU U o0ecrieueHnu OajlaHca pecypcoB OpraHu3aluu;
0) B onpe/ieNieHUH 1esiei OpraHu3aluy;

B) B IUIAHUPOBAHHH JICATESIBHOCTH OpraHU3all|u;

r) B o0ecreyeHnu nojdopa nepcoHaia.

7. B 4eM 3axirodaeTcs CyLIECTBO CBOMCTBA SMEPAKEHTHOCTH CIIOKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYpbI CUCTEMBI OT €€ LeJH;

0) B cOBNa/IcHUH LieJIel OpraHu3aliy C IESIMH €€ ToApa3eIeHHIA;

B) HECBOJUMOCTb CBOMCTB IIEJIOT0 K CBOWCTBAM OTJICIbHBIX 3JIEMEHTOB;

I') B COINIACOBAHHOCTH YaCTHBIX M OOIIUX 3a7ay;

1) B 00bETUHEHUH PECYPCOB MAJIBIX CHCTEM.

8. UTo cocTaBisieT OCHOBY OPTaHU3aLMOHHOM CTPYKTYPBI:

a) COBOKYITHOCTb 000COOJIEHHBIX, HO CBSI3aHHBIX BUJIOB JAEATEIbHOCTH, HAIIPABJICHHBIX Ha
JOCTHKEHHE 11Tl OpraHu3aluu;

0) S5KOHOMHUYECKHI OTEHIIMA OpraHU3allny;

B) OpraHM3allMOHHAs KYJIbTYypa;

') ”HPOPMAILIMOHHBIE CBS3H;

1) prUHAHCOBBIE OTHOLICHMS.

9. MeHeI>KMEHT - 3TO:

a) MpoIlecC ONTUMHU3AINH YeJIOBEYECKUX, MATePUATBHBIX U (DMHAHCOBBIX PECYpPCOB JIJISl TOCTHKEHUS
OPTraHU3aIMOHHBIX LIEJICH;

0) 00acTh AeSTENBHOCTH, KOTOpAsi COYETAeT UCKYCCTBO U HAYKY U AEMOHCTPUPYET PacTyIIun
podeCCHOHATTN3M;

B) MICKYCCTBO TIOJyU€HUS pe3yIbTaTOB PabOTHI, CIIETAHHOMN TOCPEICTBOM JIPYTHUX;

') HayKa.

10. Texronorusa bornanosa uccnenyer:
a) COCTaB M COJICPKAHKNE OPTaHU3AIMOHHON NeATeThbHOCTH;
0) neficTBHE COIMOJIOTMYECKUX 3aKOHOB B OpPTraHU3aIlNH;
B) BCeOOIIHe OpraHU3aI[MOHHBIE OCHOBBI;
T') 0COOCHHOCTH COIMATBLHBIX OpTaHU3aIlHi;
1) METOJIbI IPUHSTHUS YIIPABICHUECKUX PEIICHUN.

11. CBOICTBO 3MEPHKEHTHOCTU CUCTEMBI O3HAYAET:



a) HaJM4Me CBS3CH MEXIy CHCTEMOU U OKpY>Kalollel cpeou;

0) crToCOOHOCTBH CHCTEMBI BUIOM3MEHSATHCS;

B) BO3HHMKHOBEHHE y CHCTEMBI IPUHIIMITHATHLHO HOBOTO KA4eCTBa;
T') HeJICHAPABICHHOCTh CHCTEMBI.

12. CBOMCTBO KOMMYHHKAaTUBHOCTH CUCTEMBI O3HAUYAET:
a) HaIM4YMe BHYTPEHHUX U BHEIIHHUX CBs3ell;
0) CIOCOOHOCTH CHCTEMbI BUIOU3MEHSThCS;
B) BO3HUKHOBEHHUE Y CHCTEMBbI IPUHIMIIHAIBHO HOBOTO KayeCTBa.

13. ®yHkuuei cucTeMbl Ha3bIBACTCS:

a) COBOKYITHOCTh KOMIIOHEHT CHCTEMBI, CBSI3aHHBIX OTHOILLIEHUSIMU;

0) COBOKYITHOCTb OTHOIICHHI MEXAY CUCTEMOM M OKpY>Kalollei cpeou;

B) HCAIbHBIA 00pa3 KeIaeMOTO Pe3ysibTaTa eATeIbHOCTH CUCTEMBI,

I') CBOMCTBA CUCTEMBI, IPOSBIISIIOILMECS B JTUHAMUKE BO3ACUCTBUE HA CHCTEMY JJISl TOCTHIKEHUS
3aJaHHOU LIEJIH.

14. Ilenbio cucTeMbl HAa3bIBACTCS:
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBSI3aHHBIX OTHOILECHUSMU;
0) COBOKYITHOCTb OTHOLIEHUH MEXAY CUCTEMOM M OKpY’Karollel cpeou;
B) MJcaNIbHBIN 00pa3 kKeJaeMoro pe3ybTara AesTelbHOCTH CUCTEMBI;
') CBOMCTBA CUCTEMBI, TPOSBIIAIOIINECS B JMHAMUKE;
1) BO3JICWCTBUE HA CHCTEMY ISl TOCTHKEHHUS 3aJJaHHOTO pe3yJsIbTara.

15. TloOy>xaeHue K IEHCTBUIO Ui JOCTHKEHHS LIeTei — 3TO QyHKITHS:
a) MOTHBAIIHH;

0) opraHuzaiuy;

B) KOOp/AMHALIUY;

') KOHTPOJIA.

16. OCHOBHBIMU CBOWMCTBaMH COLIMATBHOM OpraHU3aLuy SBISIOTCS:
a) Hauue oOIeH 1emnu;
0) CIOCOOHOCTH K peopraHU3aIiH;
B) HaJIMYUE CUCTEMbI YIIPaBJICHHUS;
T') B3aMMO3aBHCUMOCTb WICHOB OpraHU3aIINY;
1) B3aUMOJICHCTBHE YWICHOB OPTaHU3AIMH HAa OCHOBE Pa3IelieHHs TPyIa.

17. I'maBHBIN 2P PEKT cOnManbHON OpraHU3aluu COCTOUT B TOM, YTO:
a) YWIeHbl OPTaHU3AlUU JOCTUTAIOT CBOU COOCTBEHHBIE 1IEIH;
0) WieHBI OpraHU3aINH YIOBICTBOPSIOT CBOM TIOTPEOHOCTH B CAMOYTBEPIKICHUY;
B) JIOCTHTAIOTCS KAU€CTBEHHO HOBBIE PE3yJIbTaThl 00IIEH paboTHI;
T') YIIOPSI0YMBAETCS TIOBEJCHNE YJICHOB OpPTraHU3aIHH;
1) TIOBBIIIAETCS OTBETCTBEHHOCTDH WICHOB OPTaHU3AIIHH.

18. Jlnst X035 UCTBEHHOM OpraHU3alMK XapaKTepHO:
a) 3a/1aHre oOIIMX 1esIel U3BHE OpraHU3aliy;
0) BbIpabOTKa 0OIIUX 1IeJIel BHYTPH OpraHU3aIi;
B) JKECTKOE pa3JielieHUe TPyAa, OCHOBAHHOE Ha MPUHIINIIE HA3HAYCHUS;
I') poJieBO€ pacripeiesieHue (PpyHKIuii;
1) CIIOHTAaHHOE (POPMHUPOBAHUE CHCTEMBI YIIPABIICHUS;
€) 4eTKasl CTPYKTypa CUCTEMBI yIpaBJI€HUs, TOJIepKUBaeMas aIMUHUCTPATUBHBIM PACHIOPSIIKOM.

19. [IpumepoM conraabHOM OpraHU3aluyl MOXKET ObITh:



a) cucTema 37paBOOXPAHCHHUS,

0) cuctemMa 00pa3oBaHUS;

B) OOIIIECTBEHHAsI OpraHU3aIs
T') LIEPKOBB;

1) CUCTEMa HaJIOTOO0I0KECHHUS,

e) ¢puHaHCOBas CUCTEMA.

20. OCHOBHOM 3JIEMEHT COLIMAIbHON OpraHu3alfu — 3TO:
a) YEJIOBEK;
0) TeXHOJIOTHSI;
B) UETKasi CTPYKTypa yIpaBIeHUS;
T') JKEeCTKOE pa3JeiCHHE Tpy/a.

Tema 5. IIpyHUMIIBI 1eICTBUA CTATUHYECKUX M TUHAMUYECKUX OPraHU3auni

1. Cratnueckoe COCTOSTHUE OpraHu3alluy Mopa3yMeBaET:

a) CBepTHIBAHHE JEATEILHOCTH OpTraHU3aIUY;

0) HEM3MEHHOCTh BO BPEMEHH OCHOBHBIX MOKa3aTeJei opraHn3alinu;
B) IIPOLIECC OCBOEHMSI HOBOT'O CEKTOPA PBIHKA;

T) cTpaTeruro ousHeca.

2. IIprHIAIIBI OPTraHU3ALMOHHON CTaTUKH OIPEAEIISIOT:

a) mpaBuiIa MOCTPOCHUS CTPYKTYD;

0) obmue npaBuia GOPMHUPOBAHUS OPTAHU3AITMOHHBIX TTPOIIECCOB;
B) oO01ue npaBmia (GyHKIIMOHUPOBAHHS OPraHU3aINT;

T') CHCTEMOOOPA3yIOIINE CBSA3H M OTHOIICHHS MEXKTY DJIEMEHTAMHU;
1) IpaBUJjIa MPOrPECCUBHOTO Pa3BUTHS OpTaHU3AIUH.

3. Crarudeckoe COCTOSHHE OpraHU3alliy M0Apa3yMeBaeT:

a) CBCPThIBAHUC ACATCIbHOCTH OPraHu3aiuu,

0) HEM3MEHHOCTh BO BPEMEHH OCHOBHBIX ITOKa3aTeleil OpraHu3alny;
B) IIPOLIECC OCBOCHUSI HOBOTO CEKTOpA PHIHKA;

I') CTpaTeruto OusHeca.

4. Kakoit U3 yKka3aHHBIX IPUHLUIIOB IPUOPUTETA COOTBETCTBYET JICHCTBYIOIIEH OpraHu3aumn?
a) IPUHIIAI PUOPHUTETA CYOBEKTa yIPABICHUS HAJl 00bEKTOM
0) MpUHLIMI TpUOPHUTETA 00BEKTA YIIPABICHUS HaJl CyOBEKTOM

5. ®opMoii IMHAMUYECKOTO CYIECTBOBAHUS OpraHU3allUU SBISIETCS:
a) DBOJIIOTINS;

0) mporrecc;

B) MHI'pECCHUS;

T') Ouperynsus.

6. YCTaHOBUTE COOTBETCTBHE:

1. [TpuHIIUTT TPSMOTOYHOCTH a) cpeay MPOU3BOACTBEHHBIX U
WH(GOPMAIMOHHBIX MPOILIECCOB HEOOXOAMMO
BBIJICTIUTD MMOCTOSIHHBIM WJIM BPEMEHHBIN

2. IIpyHIMI PUTMUYHOCTHU LEHTP CUHXPOHU3ALUHU, 10/ KOTOPBIX
JIOJKHA MO/ICTPanuBaThCs paboTa Apyrux
MIO/Ipa3ICICHUN.

3. IIpuHOMI IPONOPIUOHAIILHOCTH B) IPOU3BOICTBEHHBIE 1 HH(OPMALIUOHHbIE

IIPOLECCHI JOJKHBI UJITH 10 KpATYANIIEMY




4. ITpuHIMI CHHXPOHU3AINH MYTH C MUHUMAaJIbHBIM KOJIMYECTBOM
BCIIOMOTaTEeNbHBIX OIEpPaIHi.

C) MPOU3BOJICTBEHHbIE U MH(POPMAITUOHHBIE
IPOLIECCHI JOJDKHBI HATH PAaBHOMEPHO I10
3apaHee 33JJaHHbIM BpEeMEHHBIM HHTEPBaJIaM
d) mpou3BoaCTBEHHBIE U HHGOPMAITMOHHBIS
IPOIIECCHI JOJDKHBI UATH TI0 TpaduKy, 4TOOBI
He OBUTO POCTOEB M 3aTOBAPHUBAHMS.

7.YT0 sIBNIAETCS OCHOBHBIM IMPUHIIUIIOM JUHAMUYECKOW OpraHu3anuu?
a) 9KOHOMHYHOCTb;

0) COOTBETCTBHE 33J1a4 U BO3MOKHOCTEH;

B) THOKOCTb;

I') aJIalITUBHOCTb;

1) LICHTpaTu3alus;

&.YcTaHOBUTE COOTBETCTBUE:

1. Uppannonanu3m a) YcoBepieHCTBOBaHHE, (POPMHUPOBAHUE
OoJiee 1eecooopa3HoOi OpraHu3aIuy 4Yero-
1m0o;

2. Cencyanusm
B) DTO NO3HAHUE PEATBHOCTH Yepe3 aCIEKThI
JyXOBHOM KH3HU YEJIOBEKA: BOJIO
(BOJIOHTAPU3M), HHTYUIIUIO, HHCTHHKT,

3. Pammonanusm 03apeHue;

¢) OTO MO3HaHKUE PEATbHOCTH TOJILKO Yepes
BOCIIPUSITUE, YYBCTBO, OIIYIICHUE

9.3amaun panmoHaIU3aIUH:

a) CTPaTern4ecKoe pa3BUTHE, BBDKUBAHUE OPTaHU3aINH;
0) PSKOHOMHUYECKas, IICUXO(PU3NOTIOTHIECKasl, COIUATbHAS;
B) JINYHOCTHBIC, KOJUICKTUBHBIC.

10. OcHOBHBIMH HaIllpaBJICHUSAMUA palHOHAIN3aluU ACATCIIBHOCTU OPraHU3allMOHHBIX CHCTCM
SIBIISTFOTCSL:

a) YCOBEpIICHCTBOBAHNE HAYYHOW OpraHW3aIuy TPY/Ia,

0) yCOBepIIIEHCTBOBaHUE PE3yJIbTATOB TPY/Ia,

B) co3/ianue (PUPMEHHOTO CTHIISI OPTaHHU3AINH

T') YCOBEPIICHCTBOBAHUE CPEJICTB TPYJa U TEXHOJIOTUYECKHUX MPOIECCOB.

1) CO3/IaHK€ CITy>KObI O€30MacHOCTH

11. YcranoBuTe COOTBETCTBHUE:

1. [TpuHUMD cenuanu3auuu a) 3aKir04aeTcs B TOM, YTO OCHOBHBIE
yCWJINS IIPU OCYLIECTBIICHUN
palMOHAIN3aUH 10JKHBI OBITH

2. IIpyHIMII KOHUEHTpAUU CKOHLIEHTPUPOBAHbI HA IJITABHOM OOBEKTE,
[JIaBHOM cepe U rIIaBHOM HaIpaBIIEHUU
paloHaIN3aHH.




3. IlpuHiun peraaMeHTauu B) 3aKJII0YAETCS B TOM, UTO MPEIOJIAraeT
YCTaHOBJIEHHE ONPEEICHHOT0 MOpsiaKa
(GYHKIIMOHUPOBAHUS OPTaHU3AIUU

¢) 3akirodaercs B TOM HEO0OXOAMMO
00€CTeYnTh YETKYIO U PA3BUTYIO
CHelHaau3alnu, COCPeI0TOYCHUH Ha
orpeaeNieHHONW 00JIacTH e TeIbHOCTH
CaMOM CHCTEMBI, €€ TIOJCUCTEM U
DIIEMEHTOB.

12.COBOKYITHOCTG JIHOJIEH, TPyII, OOBEAUHEHHBIX IS JOCTHKEHUS KaKOH-JTHOO IENH, pelieHus] KaKkoi-
nr60 337241 Ha OCHOBE MPUHITUIIOB pa3JelieHus TPyAa, pa3AeiieHus 00sS3aHHOCTEeH U UEPAPXUIECKOM
CTPYKTYPBI:
a) opranuzanus
0) UHTErparusl
B) cUCTEMa
I') KOPIIOpaIus
13....cpema — »9TO0 KOMIUIEKC (DAaKTOPOB, OKAa3bIBAIOIIUX HETMOCPEICTBEHHOE BJIHMSHHE Ha
MIPOU3BOACTBEHHYIO U (PMHAHCOBO-PKOHOMHUYECKYIO JEATEIHLHOCTh OPTaHU3aIIUH.

14.TTo kpuTeputo COOCTBEHHOCTH OpraHU3aIUy OBIBAIOT:
a) UHIUBUAyaTbHbBIE, O0IIECTBEHHBIC, COBITOBBIC
0) MOHOTIOJIbHBIE, 3apyOeKHBIC, KOHTJIOMEPaTHbIE
B) TOCYJIapCTBEHHBIC, MyHUIIUITATLHBIC, YACTHBIC
T') TEpPUTOPHATILHBIE, IIPOMBIIIUICHHBIE, KOOTIEPATUBHBIC

15.1Tox oprann3aliMOHHON CTPYKTYpOU YIIPABICHUS TIOHUMAETCS:

a) YMOPSIOYCHHAsT COBOKYIHOCTh B3aWMOCBSI3aHHBIX JJEMECHTOB, HAXOJSIIMXCS MEXKIy co0ol B
YCTOWYMBBIX OTHOLICHHSIX, oOecrneunBaromux (QyHKIIMOHUPOBAHHE W Pa3BUTHE OPraHU3AlMU Kak
€IMHOTI'0 LIEJIOT0

0) COBOKYNHOCTh CaMOCTOSITENIbHBIX 3JIEMEHTOB, HAXOJSIIIMXCS MEXAy €000l B SKOHOMHUYECKHUX
B3aMMOOTHOIICHUSX, 00ECTICUNBAOINX (YHKITMOHUPOBAHUE U PA3BUTHE OPTaHHU3AINH KaK €IMHOTO
LEJIOTO

B) CHCTE€Ma B3aUMOCBSI3aHHBIX MOJPA3CICHUI, OPUEHTUPOBAHHBIX HA JIOCTHXKCHHE LIETIeH JIeITeTbHOCTH
OpraHu3aIu

I') HUepapXuyecKas COBOKYITHOCTh B3aMMOCBS3aHHBIX JJIEMEHTOB, HAXOIAIIMXCS MEXIy cOo00d B
YCTOWYMBBIX OTHOLICHUSX B3AUMHOTO MOAYNHEHUSI.

16.Cuctema cBs3ell M MOJTHOMOYHWH, OOBEIUHSIONIAS JIOJEH JUIS JOCTHKEHHUS IIeJIe OpraHu3allud, B
yIpaBJICHUU HA3bIBAETCS TEPMUHOM:

a) KOOpAUHAITUS

0) opraHu3alMoHHas CTPYKTYpa

B) HHTETPUPOBAHHAs CHCTEMA

') OpraHU3alMOHHAas LENb

17.ITon BHemIHEN cpeloil OpraHu3aluy NOHUMAETCS:
a) ycioBus GYHKIMOHUPOBAHUS OpraHu3aluu

0) BCSI COBOKYITHOCTh (PAKTOPOB, €€ OKPYIKAIOIINX

B) KOMIUIEKC (DaKTOPOB €€ OKpY Karollel cpebl

I') Fpylna opraHu3aluil B TOU Xe 0Tpaciu

1.Bce TO, YTO HAXOAUTCA BHC OpraHrU3allui U HC MMOABJIACTHO PYKOBOACTBY HA3bIBAIOT:



a) CUCTEMOM

0) BHEIIHEH cpeson

B) BHYTPEHHEN cpenoi
') OTKPBITOM CUCTEMOM

19.YcraHoBHUTE COOTBETCTBUE:!

1) Bnytpenssis cpena a) MOCTaBIUKH, 3aKOHBI, KOHKYPEHTHI,

2) Buemnss cpena MOTPeOUTENH, HAYYHO-TEXHUUECKUN
Iporpecc, COLMOKYJIbTYpHBIE U
MOJIMTUYECKHE U3MEHEHUS

0) 1enu, CTPyKTypa, 3a7a4u, TEXHOJIOTHS,

JHOU
20.YcTaHOBUTE COOTBETCTBHE:
1) Cpena npssmMoro Bo3aeucTBUA a) [MOCTAaBIIMKH, aKIIUOHEPHI, TPYIOBbIE
2) Cpena KOCBEHHOT'O BO3IEUCTBUS pecypchl, 3aKOHbI, TIOTpEOUTENHN,
KOHKYPEHTBI

0) |cOCTOSIHUE YKOHOMHUKH, HAyYHO-TEXHUUECKHUI
HPOTPECC, COIMOKYIbTYPHBIC U
MOJUTUYCCKHE U3MCHCHHUS

Ilpumepvr mem 2pynnogvix oucKyccuii:

3amaun ynpaBJIeHHs] COBPEMEHHON OpraHu3aiueit

OcCo0eHHOCTH COLMANIBHBIX 3aKOHOB

CraTuka u JMHaMUKa OpraHU3alMOHHBIX CUCTEM

BrusiHue HoBawit Ha OOLIIECTBEHHOE M SKOHOMUYECKOE Pa3BUTHE

DopMHUpOBaHUE OPraHU3AIMOHHBIX CTPYKTYP

OTHOCHUTENIBHOCTB MOHATUHN «CYOBEKT» U «OOBEKT» OPraHU3aLMOHHOMN IeSTeTbHOCTH

Kynbrypa Kak croxuBIIascss B IPOLECCE pa3sBUTHUS OOIIECTBEHHBIX OTHOIIEHHH CcHCTEMa

MAaTEpHATIbHBIX U JlyXOBHBIX LIEHHOCTEN

8. Teopus opraHu3zalnuu: MOHATHE, ONPEACICHUS, PAa3HULIA B I10AX0/1aX U KOHLEIIIH.

9. Ponb OpraHn3alluOHHOIO JU3aiiHa B COBPEMEHHBIX OpPraHU3aLUsAX.

10. buzHec-1u1an opraHu3alnyy Kak 0OcCHOBa 3(EKTUBHOM peanu3alnuy 3aK0OHa pa3BUTHUS

11. Cunepreruyeckuii 3¢p(eKT B COBPEMEHHbBIX OpraHU3alUsIX: YCIOBUS BOZHUKHOBEHUS U
(GbOpMBI TIPOSIBIICHHUS.

12. OcHOBHBIE OpPraHU3alMOHHBIE MOJEIIH.

13. Konuenuus oOy4aromieicsi opranuzaiuu U (pakTopbl U MPOSIBICHUS €€ TIOBEICHUS.

14. CereBble (hopMbl Opranu3zanuii, o0codbeHHocTH MHTepHEeT-KOMIaHUH.

15. KoHnenuus «3K0JI0THU TOMYJISIANA» WIH OPTaHU3aIMOHHAS YKOJIOTHUSI.

16. OcobGennoctu (HhOpMUPOBaHUS OPraHU3AMOHHON KYJIBTYPbl POCCUHCKUX KOMIIaHUH.

17. Teopuun opraHu3aliMOHHOTO O0Y4YEHUSI.

18. Ponb opraHn3aninoHHON KyJIbTYpbl B pa3BUTHH OpraHU3aluy.

19. Ouenka criocoOHOCTEN OpraHU3aliy aJalTHPOBATHCS K U3MEHEHUSIM BO BHEILIHEHN U
BHYTPEHHEU cpele.

20. OcHOBHbIE ynpaBlieHYeCKHE MPOOIEMbl B OpraHU3aIHsIX.

21. Opranu3aliMOHHbIE U3MEHEHUS U OPraHU3allMOHHOE Pa3BUTHE: IIOHITHE, ONIPEAEICHMUS,
OCHOBHbBIE OTJINYMS B OIXOaX.

22. Heo0X0AMMOCTh OPraHU3aI[MOHHBIX U3MEHEHHUI B OpraHU3aI|H.

23. Iloaxoas!l K yIIpaBiICHUIO U3MEHEHUSIMA B OPTaHU3ALMH.

24. Metonbl CONTPOTUBIICHHSI U3MEHEHUSIM B OPraHU3allUu.
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25. [Ipeoionenue CONPOTUBIICHHS B OpTaHU3ALINH.

26. PeMH)XUHUPHUHT OM3HEC-TIPOLIECCOB B OPTaHU3AIINN.

27. OpranM3aliOHHOE pPa3BUTUE OpraHU3ALINH.

28. Peakiust Ha CONIPOTUBIICHHE, METOABI MPEOJOJICHUSI COTPOTUBIICHHS] U3MEHEHUSIM.
29. Pa3paboTka mporpaMmbl OpraHU3aI[MOHHBIX U3MEHEHUH B OPraHU3aIIHH.

30. ITpoekTrpoBaHKE OPraHU3aUOHHON CTPYKTYpPhl OpTraHU3ALNH, CBI3aHHON C N3MEHEHUSIMU.
31. Pa3zpaboTka HOPMATUBHO-PACTIOPATUTEILHOM TOKYMEHTAIIUN B OpTaHU3aI1H.

32. Pacnipesenienue mpaB U OTBETCTBEHHOCTH B OPTaHU3AINH.

33. Pa3zpaboTka H3MEHEHHI CHUCTEMBbl MOTUBAIIUU B OpTaHHU3AIUH.

34. CoBepuIeHCTBOBaHNE KOMMYHHUKAIIMOHHBIX MTPOIIECCOB B OpraHU3alMH.

35. «CpamuBaHue» pa3HbIX KyJbTYp B paMKax OJIHOM OpraHU3allMH.

Temamurka rcce:

Tema 1. Teopusi opranm3zanuu M1 ee MeCTO B CCTeMe HAYYHbIX 3HAHUI

1. OcobeHHOCTH pabOTHI OPraHU3aliA B COBPEMEHHBIX yCIIOBUSIX Poccuu.

2. 3HaueHue Xapu3Mbl B OPraHU3aUOHHON J1€ATEIbHOCTH.

Tema 2. ConnajbHasi Opranu3anust

1. [IpnumnHbI cO31aHNs OpraHU3alU.

2. CucreMa MEPOTPUATUNA COLUATBHOTO, MICUXOJIOTMYECKOT0 M SKOHOMUYECKOTO XapakTepa, Croco0-
CTBYIOILIMX MOTHBALMU NIEPCOHATIA.

3. BHemHsist 1 BHYTPEHHSISI Cpe/ibl OPraHU3aliu.

4. OCHOBHBIE THUIIBI JAEJIOBBIX OPTaHU3ALUH.

5. Posib KOMMEpUYECKOU UIEU B IEATEIIBHOCTH XO3MCTBEHHBIX OpPTraHU3alHil.

Tema 3. Opranusanuu 1 ynpasJjieHue

1. Cuctema ynpaBlieHUs OpTaHU3aIuen

2. [IpoGnemsl yripaBieHHUs COBPEMEHHOM opranu3anuei.

3. OcHOBHBIE 3a/layd 3BE€HA YMPABICHUS B YCIOBUSX PHIHOYHONW HSKOHOMHUKH. [IpuHIHUIIBI
CaMOYTPaBIICHHUS.

4. OnpeneneHue MOpsiKa B3aMMOIEHCTBUS JIEMEHTOB OpPTraHU3aIIMOHHON CHCTEMBbI

5. Teopus Oropokpatuu M. Bebepa.

7. Tunsl CTPYKTYp yIPaBJICHHUS OPraHU3aLMOHHON CUCTEMBI.

8. [Ipeumy1iiecTBa U HEIOCTATKU UEPAPXUUECKUX CTPYKTYP YIPABICHHUS.

9. 'mbkue CTPYKTYpHI YIIPaBJICHUS.

10. Joctuxkenust ”HGOPMATHKU U COBPEMEHHBIE TEH/ICHIIUN B Pa3BUTHH METO/I0B yIPABJICHHUS.
Tema 4. 3axoHbl, perjiaMeHTHPYIOIIME QYHKIMOHMPOBAHHUE COLMATbHBIX OPraHu3anuii

. ConnanbHble 3aKOHBI U 3aKOHOMEPHOCTHU - TEOPETUYECKUH HyHIaMEHT YIIPaBJICHUS.

. 3aKOH CUHEpPTUH.

. 3aKOH CaMOCOXpaHEHUsI.

. 3aKOH pa3BUTHSI IETOBBIX OpraHU3aIlil.

. 3aKOH KOMITO3MIIMH U PONOPLHUOHATBHOCTH.

. 3akoH MH()OPMUPOBAHHOCTU U YIOPSAIOYCHHOCTH.

. 3aKOH €JMHCTBA aHAJIM3a U CUHTE3a

. Cienuuueckre 3aKOHBI OpraHU3aIiu.

Tema S. IIpuHUMIIBI JeHCTBHUA CTATHYECKUX U JUHAMMYECKUX OPraHU3anuii

1. Ctatuka u AMHAMUKA OPTaHU3AIMOHHBIX CUCTEM.

2. CpaBHUTENbHBIA aHAIN3 PUHLUIIOB JEHCTBUS CTATUYECKOW U JUHAMUYECKON OpraHu3aliu.
3. AnmanTtaiMoHHbIe BO3MOXXHOCTH JTUHAMUYECKON OpraHU3aIiu.

4. CrnocoOHOCTh K OBICTPOW pEaKIMM HAa M3MEHEHHs BHEIIHEH Cpelbl - OCHOBAa BBIKHBAEMOCTH
OpraHU3alyy.

5. OTHOCUTENBHOCTh MOHATUN YCTOWYUBOCTh OPTraHU3ALMH U €€ TUHAMHUKA.

Tema 6. [IpyHUMNIBI PALIMOHATU3ALNHU
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1. ®opmynupoBka npuHUMNOB pannoHanuzanun @.Teinmopom, I'. Omepconom, @. I'mnbeprom, I
Dopaom.

2. OCHOBHBIE HalPaBJIEHUS PALIMOHAIN3ALINN.

3. Biustaue HOBaIuii Ha OOIIECTBEHHOE M DKOHOMHYECKOE Pa3BUTHE.

4. Parmonanuzupytoliee BO3AeiCTBUE HOBBIX HH(OPMAIIMOHHBIX TEXHOJIOTHI U CPeIbl 2JICKTPOHHOM
KOMMEpIIHUN.

Tema 7. IIpoekTHpOBaHUE OPraHU3ALUOHHBIX CUCTEM

1. ®opMupoBaHUE OPraHU3ALMOHHBIX CTPYKTYP.

2. IlocnenoBaTrenbHOCT NEPEX0/IA OT LENH OpraHU3alluy K OpraHU3allMOHHON CTPYKTYpe
YIIpaBJICHUS.

3. BousiHue BHEWIHEN Cpe/bl HA IPOTHO3 Pa3BUTHS OPTaHU3ALINN.

4. AnTOpUTM MPOEKTUPOBAHUS OPTaHU3ALMOHHON CUCTEMBI.

5. Meroasl IPOEKTUPOBAHUSA U KOPPEKTUPOBKYU OPraHU3ALUMOHHON CUCTEMBI.

6. Oprann3aliOHHOE TUIAHUPOBAHUE.

Tema 8. Cy0ObeKTbI H 00beKThI OPraHM3aLHOHHOM JeATeIbHOCTH

1. ITpoueccyl camoopraHv3alid B OpraHU3AIWH.

2. TpeboBanus1, IpeabIBIseMble K 00bEKTY U CyObEKTY OpraHM3allMOHHOM JesTeIbHOCTH

3. TpeboBanus, peabsABIsieMble K COBPEMEHHOMY MEHEIKEPY.

4. BoBieueHne paOOTHUKOB HU30BBIX OPraHU3aLUi B OPraHU3allMOHHYIO IEATEIbHOCTh

Tema 9. Opranu3zauMoHHAas KyJbTypa

1. KynpTypa, Kak OTpa)K€HHE CHCTEMbI CIIOKUBIIMXCS B IIPOLIECCE PA3BUTHS OOIIECTBEHHBIX OTHO-
HICHUM.

2. BrnusiHue BHEIIHEN Cpe/ibl CYIIECTBOBAHUS OPTaHN3AlMY HA €€ OPraHU3alUOHHYIO KYJIbTYpY.
3. Posib aAMHUHHMCTPATUBHO - YIIPABJIEHYECKOTO armapara B opMUpOBaHUN OpPraHU3alMOHHON
KYJBTYpBI.

4. CraTtuka 1 IMHAMHKA KyJIbTYpPbl B OPraHU3allHOHHBIX OTHOILICHHUSX.

5. llenenarnpaBneHHOE (OPMHUPOBAHUE UMUKA U PUPMEHHOTO CTHJISL OPraHU3AIHH.

6. HoBble nH(pOpManmoHHbIE TEXHOJIOTUH U UX BIMSHHUE HA OPTaHU3ALUOHHYIO KYJIBTYPY .

10. Pa3BuTHe OPraHM3aliiOHHO-YNIPABJICHYECKOM MBICJIH

. PazButne oprannsanmoHHoN Hayku B EBporie u AMepuke.

. Kimaccuueckue Moienmm OpraHu3aliMOHHBIX CUCTEM.

. CUCTEMHBIN MOIX0JI K PEIICHUIO 33/1a4 yIPABIICHHUS.

. Merononornyeckre OCHOBBI UCCIIEIOBAHUS IEATEIbHOCTH OPraHU3aLlUi.

. PazBuTHe opraHn3anmoHHO-yIpaBIeHYECKOW MbICIU B Poccun.

. OcHOBaTenM 0T€YECTBEHHON OPraHN3allMOHHON HAYKH.

. BHeipeHne KOHKpEeTHBIX OPM IeMOKpaTU3alMK YIPABIECHUS IPUMEHUTENIBHO K YCIOBUSIM
Poccun.

8. [lepcriekTUBBI OpraHU3allMOHHON Hayku B Poccum.

N NN AW

TunoBasi CTPyKTYypa 3K3aMeHAMOHHOI0 OMJIeTa

Haumenoeanue oyenounozo mamepuana Makcumanvnoe
KoJlu4ecmeo 0annos
Bormpoc 1 3akon eqnHCTBa aHAJIM3a U CHHTE3a 15
Bormpoc 2 [IpuHIUIb! 1€KOMIIO3UIIUU 15
Tect 10

IToxa3aTenn u KPUTECPHUH OHCHUBAHUA TNIAHUPYEMBIX PE3YyJbTaTOB OCBOCHHUSA
KOMHeTeHHI/Iﬁ H peE3yJabTaTOB oﬁyqunﬂ, INIKaJJa OCcHUBaAHUA



Tabauua 5

MIxkaja onleHNBaHUA

®opmupyemsbl
e
KOMIIeTeHII UM

HNupuxatop

MOCTHIKEHH S

KOMIIETEHIIH
H

Kpurtepun
OLlCHUBAHUS

YpoBens
O0CBOEHHUS
KOMIIeTeHI Ml

85 -
100
oas10

«OTJIHYHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIK-3.1

3HaeT BEpHO U B NOJHOM o0beMe:
MOHATUMHBIA anmapaT SKOHOMUYECKOM,
OpraHM3allMOHHOW W  YIPaBJIEHYECKOH
TEOpuH;

OCHOBBI COBPEMCHHBLIX JKOHOMHWYECKHUX,
OpraHrn3alfuOHHBIX nu YHOpaBJICHYCCKUX|
TeopHii (Ha MPOMEKYyTOIHOM YPOBHE);
METOZBI OICHKH ITPOOJIEMHBIX CUTyalnii B
eI TENFHOCTH OpTaHU3aIIHA

'YMeeT BepHO U B MOJIHOM 00BeMe:
MpeaaraTh COBOKYIHOCTD PELICHUN
MpodecCHOHANBHBIX OPraHN3aMOHHO-
YOPaBJICHYCCKHUX 3ala4 UCXOOsd U3
MOHUMaHUA COBPEMCHHBIX
PKOHOMHYECKIX, OPTaHU3ALNOHHBIX H
[YIIpaBJIEHYECKUX TEOPUIL;

BEIOMPATH ONTHMATBHEIC PEIICHHS
Mpo¢eCCHOHATBHBIX 33134,
QHaJIM3MPOBATh M OLIEHUBATH NPOOJIEMHBIE
OpraHU3alMOHHO-YIIPABIEHYECKHE
CUTYyallu B ACATCIbHOCTH OpTraHU3alun

IpoaBuHyTHIH

70 —
84
oas10

«XOpo1Io»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT ¢ He3HAYNTETbHBIMHU
3aMeYaHUSIMHU:
MOHATUIHBIN  ammapar
OpPTaHM3aLMOHHOW U
TeopuH;

OCHOBBI COBPEMEHHBIX 3KOHOMUYECKHX,
OpraHM3aIMOHHBIX ¥ YIPaBICHYECKUX
TeopHil (Ha MPOMEKYTOUHOM YPOBHE);
METO/IBI OIICHKU POOJIEMHBIX CUTYaIHH B
IeSITeIbHOCTH OpraHU3alni

'YMeeT ¢ He3HAYUTEIbHBIMHA
3aMeYaHUSIMHU:

[peylaraTb COBOKYITHOCTh peIeHHH
MpodecCHOHANBHBIX OPraHU3al[MOHHO-
[YIpaBJICHYECKHX 3a/1a4 UCXO/S U3
[TOHUMAaHHS COBPEMEHHBIX
PKOHOMHYECKHX, OPTaHU3AI[IOHHBIX 1
[YIIpaBJIEHYECKUX TEOPUL;

BHIOMPATh ONTUMAJIBHEIC PEIICHUS
MpodecCHOHANBHBIX 331aY;
QHAJIM3MPOBATh M OLIEHUBATH MPOOJIEMHEIE
OpraHM3alUOHHO-YIIPABICHUECKUE
CUTYaIllH B AEATEIbHOCTH OpraHu3alun

SKOHOMUYECKOM,
YIpaBIeHIECKOMH]

IloBbINIEHH BT

50 -
609
oas10

«y1OBJIETBOPH
TeJbHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIK-3.1

3HaeT Ha 0a30BOM yYPOBHE, ¢ OIIMOKAMU:
MOHATUMHBINA anmapaT SKOHOMUYECKOM,
OpraHM3allMOHHOW W  YIpaBJIEHYECKOH
TEOpHH;

OCHOBBI COBPEMCHHBLIX JKOHOMHWYECKHUX,
OpraHM3alMOHHBIX ¥ YIPaBICHYECKUX
TeopHii (Ha MPOMEKYyTOYHOM yYPOBHE);
METOZBI OIECHKH MPOOJIIEMHBIX CUTyaluil B
IMEesITeIEHOCTH OpraHU3alni.

'Ymeet Ha 6Ga30BOM ypOBHe, ¢
ommoKamMu:

MpeasiaraTh COBOKYIHOCTD PEHICHUH

poheCCHOHATIPHBIX OPraHU3AIMOHHO-

ba3oBbIid




YOPaBJICHYCCKHUX 3aJla4 UCXOd U3
MMOHUMAHHSI COBPEMEHHBIX
PKOHOMHYECKUX, OPTaHU3AMHOHHBIX 1
YIIpaBJICHYECKUX TEOPHIA;

BBIOHPATH ONTUMAJIBHBIC PEIICHUS
po¢eCCUOHATBHBIX 337134,
AHATM3UPOBATh M OLIEHUBATH POOJIEMHbIE
OpraHN3alnOHHO-YIIPABICHUCCKHE
CUTYyallu B ICATCIbHOCTH OpTraHU3allun

MeHee
50
o0aJL10

«HEYIOBJIETBO
PUTEJIBLHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

He 3naeT Ha 6a30BOM ypOBHe:
MOHATUIHBIN ammapaT 3KOHOMUYECKOI,
OpraHM3allMOHHOW W  YIpaBJIEHYECKOH
Teopuu;

OCHOBBI COBPEMCHHBLIX JKOHOMHWYECKHUX,
OpPTaHM3ALMOHHBIX M  YIPaBICHYECKUX
TeopHii (Ha MPOMEKYyTOUHOM yYPOBHE);
METO/IbI OLIEHKU IPOOJIEMHBIX CUTYaINH B
IesITeIFHOCTH OpraHu3anit

He ymeeT Ha 6a30BOM ypoBHe:
MpeaaraTh COBOKYIHOCTD PELICHUH
poheCCHOHATBHBIX OPTaHU3AI[OHHO-
YIIPABJICHYCCKUX 3aad UCXOJd U3
MTOHUMAaHHS COBPEMEHHBIX
SKOHOMHYECKHX, OPraHU3aIOHHBIX U
YIIpaBJICHYECKUX TEOPHH;

BBIOMPATh ONTUMAJIBHBIC PEIICHUS
po¢heCCUOHATBHBIX 337134,
QHAJIM3UPOBATh M OLIEHUBATH NPOOJIEMHEIE
OpraHU3alMOHHO-YIIPABICHYECKHIE

CUTYyallMu B ACATCIbHOCTHU OpTraHU3aliun

Komnerenuumn He
copmupoBaHbl




MHHHUCTEPCTBO HAYKHW W BBICIHEI'O OBPA30BAHUS POCCUMCKOMN ®EJEPAIINN
denepanbHOEe TOCYIAPCTBEHHOE OIOKeTHOe 00pasoBaTeIbHOE YUPE/KIeHHE BBICIIEro 00pa30BaHMs
«Poccuiickuii 3xoHoMuYeckuil yHuBepcutetr umenu I'. B. IliexanoBa»
Kpacnopapcknuii puinan PIY um. I'. B. Iliaexanosa

CDaKy.TIBTeT 9KOHOMHUKH, MCHCIIDKMCHTA U TOPI'OBJIN

Kadenpa sxkonomMuku u ynpaBieHHs

AHHOTAIIUS K PABOUYEH NPOTPAMME JUCIHUILIVHBI

b1.0.24 TEOPUA OPI'TAHU3SALIUN

Hanpasienune noarorosku 38.03.02 MEHE/IKMEHT

HanpasJienHocts (Mpoguib) nporpaMmmsl

MeHeTKMEHT HA NpEANPUATUAX PECTOPAHHO-TOCTUHUYIHOI'0 ou3zHeca M
Typuima

YpoBeHb BbICIIET0 00pa30BaHMs bakanaspuam

Kpacnonmap — 2022 r.



1. Heap ¥ 3a1a4u AMCUMIINHBI:

Henbto yueOHON mucuuiuinHel  «Teopus opraHuzanum» sBisercs (HopMUpOBaHHE
TEOPETUYECKUX 3HAHUM M TPAKTUYECKUX HABBIKOB MO o0ecrneueHuto (yHKIMOHUPOBAHUSA
OpraHM3aliil pa3HbIX TUIIOB B COBPEMEHHBIX PHIHOYHBIX YCIOBHUSX.

3amaun y4eOHOM nucuuruinHbl «Teopus opraHU3alUK» 3aKIIOYaOTCS B YIUIyOJieHUE
TEOPETUYECKUX 3HAHUHN, COBEPIICHCTBOBAHNE MPAKTUUECKUX HABBIKOB M KOMIIETEHLIMH B 00JacTu:

- pa3paboTKH KOMIUIEKCa Mep JUIsl pelieHus 3a7ad MpoPecCHOHANbHON NEATENbHOCTH Ha
OCHOBE UCIIOJIb30BaHUSI COBPEMEHHBIX OPTaHU3ALMOHHBIX TEOPHUIL;

- peuieHus OpraHU3allMOHHO-YTIPaBJICHUYECKHWX 3ajad Ha OCHOBE 3HAHMW Teopuu
OpraHu3aluy;

- BBISIBJICHUS U OLIEHUBAHUS B JEATEIILHOCTH OpraHHU3alH MPOOJIEMHBIX OpraHU3aIllOHHO-
YIPaBIEHYECKUX CUTYaLUH.

2. Copep:xkanue JUCHUNIMHBI:

HanmenoBaHue pa3jiesioB / TeM JUCHUILIHHBI

1. | Tema 1. Teopust opraan3anyivi ¥ €€ MECTO B CHCTEME HayYHBIX 3HAHUU

Tema 2. ConmanbpHasi Opranu3anus

Tema 3. Opranuzanuu 1 yrpaBJICHUE

Tema 4. 3akoHBI, perIaMeHTHPYIOMUE PYHKIHOHUPOBAHHE COLMAIBHBIX OpraHU3aun

Tewma 5. IlpuHIUNBI IEMCTBUS CTATUYECKUX U JUHAMHUYECKUX OpraHu3aliiil

Tema 6. [IpuHIMIBL panvoOHAIM3ALUN

Tema 7. HpOeKTI/IpOBaHI/Ie OpraHM3alMOHHBIX CUCTCM

Tema 8. CyObeKThl 1 00BEKTHl OPTraHU3aIMOHHON NEATEThHOCTH

A e A Rl Pl g

Tema 9. OpranuzainyoHHas KyJbTypa

._
e

Tema 10. Pa3BuTHe opraHu3alimOHHO-YIIPaBICHYECKON MBICIH

TpyaoeMKkoCcTb JMCHUILIMHBI cocTaBjseT S 3.e. / 180 yacoB

dopmMa KOHTPOJIS — Kypcosas paboma, IK3ameH

CocraBureJb:
JloneHT Kadeapbl SKOHOMHUKH U yIIPaBICHUS
Kpacuonapckoro dunmana POY um. I'.B. IInexanora, k.3.H. U.B. bamamosa
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