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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.m: H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

Lenpto yuebnort aucuuminHsl «Teopus opranuzauum»  sBisercs  (popmupoBaHHe
TEOPETUYECKUX 3HAHUN U MPAKTUUECKUX HABBIKOB M0 oOecreueHuto (yHKIIMOHUPOBAHUS OpraHu3alui
Pa3HBIX TUIIOB B COBPEMEHHBIX PHIHOYHBIX YCIOBHUSX.

3agaun  yuyeOHOW mucuMIUIMHBL «Teopus oOpraHuzalui» 3aKI0YaloTCs B yIIyOlieHHe
TEOPETUUECKHUX 3HAaHUH, COBEPIIEHCTBOBAHUE MPAKTUYECKUX HABBIKOB M KOMIIETEHIUI B 001acTu:

- pa3paboOTKM KOMIUIEKCA Mep A pelieHHus 3afad Npo(ecCHOHATBLHOW JeATeNbHOCTH Ha
OCHOBE UCIOJIb30BaHUSI COBPEMEHHBIX OPraHU3aLMOHHBIX TEOPUL;

- pelIeHNs] OpraHU3alMOHHO-YIIPABJIIEHYECKUX 3a/1a4 HA OCHOBE 3HAHUI TEOPUHU OPTaHU3ALNY;

- BBISIBJICHUS] U OILICHWBAHUS B JAESITEIbHOCTH OPraHMU3AlMU MPOOJIEMHBIX OpPraHU3allMOHHO-
YIPaBIEHUYECKUX CUTYaLUH.

MecTo TUCHMIITIMHBI B CTPYKTYpe 00pa30BaTeibHONH MPOrpaMMbl
HI/ICHI/IHHI/IHa «TeopI/m OpraHu3anuu» OTHOCHUTCA K 00s13aTeIbHON YacTH yqe6Horo IJ1aHa.

O0beM TUCHUIIMHBI M BHABI y4e0HOUH PadoThI
Tabmuma 1

Bcero yacos no ¢popmam o0yuenust

Tloka3arenu o0beMa TUCHUILIMHBI ¥

ounas | ouno-3aounasn 3aounan*
O0BeM JUCIAIUIMHEI B 3a4ETHBIX €IUHULIAX 53ET
O0BeEM QUCLMIUIMHEI B aKal. 4acax 180
[IpomexyTouHas aTTecTanus: Ox3amen, Ox3amen,
dbopma Kypcosast Kypcosast -
paboma paboma

KonrakTHas padora 00yyarommxcs ¢ 48 40 i
npenoaasaresieM (KoHTakT. yacel), Bcero:

1. AyauropHas pabota (Ayz.), akaJl. 4acoB 42 34 -

BCEr0, B TOM YHCJIE:
e JICKIIUU 18 14 -
® TIPAKTUYCCKUEC 3aHATHUS 24 20 -

i na60paT0pHr>Ie 3aHATHUA - - -

B TOM YHMCJIC IIPAKTHUYCCKAA IOATOTOBKA - - -

2. UamuBuayansubie KoHCyIbTanuu (MK) -
(3anonHsiemcs npu HaIUYUY No OUCYUNIUHE 1 1
KYPCOBbIX pabOOmM/Npoexkmos)

3. KonTakTHast paboTta 1o mpoMexyTO4YHOM -
arrectanuu (Karr)

4. Koncynpranus nepep sx3ameroM (K9) 2 2 -
5. KonrtakTHas paboTta o mpoMeKyTOUHOM -
aTTECTAIlNU B TIEPUOJ] 9K3. CECCHHU / CECCUU 2 2
3a09yHUKOB (KaTT?3K)
CamocrositesibHas padora (CP), Bcero: 132 140 -
B TOM YHCIIE:
®  CcaMOCTOsITeNIbHAsl paboTa B IEPUOJ IK3. 32 32




ceccun (CPak) (3anoansemcs npu nanuuuu -
9K3AMEHA NO OUCYUNTIUHE)
e camocTtosTenbHas pabota B cemectpe (CPc) 108 -
B TOM YHCIIE, CAMOCTOSITeTIbHAs paboTa Ha -
KYPCOBYIO palOTy (3anonxsemcs npu Haiuduu 18 18
10 OUCYUNTIUHE KYPCOBLIX pabOM/Npoexmos)
e uzyuenue JOP 30 30 -
e M3YYCHHE OHJIAWH-KYpCa WM €r0 9acTu - - -
®  BBINOJIHEHUE UHIMBUIYAJIBHOTO MPOEKTa 30 30 -
e U JPYTUE BHUJBI, B T.4. TOJATOTOBKA 3CCE 22 30 -

*3aounas ghopma obyuenus no nanpagnenuro 38.03.02 Menedscmenm ne npedycmompena.

HepequL IVIAHUPYEMBIX PE3YyJIbTATOB oﬁyqe}mﬂ o TMCIMIIJINHE

Tabnuna 2
DopmHpyeMble Nupnkaropsl noctu:kenusi | Pesyabtarnbl 00yueHus (3Hanus,
KOMIIETEHIIM U KOMIIETeH U YyMeHus)
(K00 u naumenosanue (K00 u naumenosanue

KomnemeHuyuu) UHOUKamopa)
OIIK-1. Cnocoben pemath OIIK-1.1. Pa3pabatbiBaeT ONK-1.1. 3-1. 3HaeT  NOHATUMHbIN
npogeccuoHaIbHbIC 321244 HA KOMIUIEKC MEp U1 pelIeHus 3aa4 | annapar 3KOHOMMYECKON,
OCHOBE 3HAHMI (Ha HpO(l)eCCPIOHaJ'H:HOfI ACATCIIBHOCTHU OpFaHVI3aLI|VIOHHOl7I n ynpaBnqueCKoﬁ
NMPOMeKYTOYHOM YPOBHe) Ha OCHOBE UCITIOJIb30BaHUS Teopuu

IKOHOMMYECKOM,
OPraHu3alOHHOMN U
YIpaBJIeHYeCKOil TeoOpUuU

COBPEMEHHBIX DKOHOMHWYECKUX,
OpTraHHU3aLOHHBIX 1
YIPaBJIEHYECKUX TEOPUI

OlMK-1.1. ¥Y-1. YmeeT npegnaratb
COBOKYMHOCTb peLleHui
npodeccMoHanbHbIX OPraHU3aLMOHHO-
yrnpaBaeHYeCcKnx 3agad ucxoas ms
NOHMMAHMA COBPEMEHHbIX
3KOHOMMYECKMX, OPraHU3aLNOHHbBIX U
ynpaBAeHYeCKUX TEOPUI

OlK-1.2. PewaeT opraHn3aumMoOHHO-
ynpasaeH4Yeckue 3aja4m Ha OcCHOoBe
3HaHWM (Ha NPOMEKYTOYHOM
YPOBHE) 3KOHOMMUYECKOM,
OpraHM3aLMOHHOM U
ynpasaeH4YecKkon Teopum

OnNnK-1.2. 3-1. 3HaeTt OCHOBbI
COBPEMEHHbIX 3KOHOMMUYECKHUX,
OpPraHM3auMOHHbIX W YNpaBAeHYeCKMX

Teopui (Ha NPOMEKYTOYHOM YPOBHE)
OrK-1.2. ¥Y-1. YmeeT BbIbMpaTh
ONTUMa/bHble peLleHus
npodeccroHanbHbIX 3334

OIIK-3. Cniocoben
pa3padaTbiBaTh 000CHOBAHHbIE
OpraHU3aMOHHO-
ynpaBjieH4eCKHe pelieHus ¢
Y4eToM HX COUAILHOI
3HAYMMOCTH, COAEHCTBOBATH UX
peaju3anuu B YCJIOBHSIX CIO0MKHOI
H IMHAMUYHOH Cpeabl H
OIIEHWBATH HX MOCJIEACTBHS

OIIK-3.1. BeISBIIsS€T U OLICHUBAET B
JESITEIIBHOCTH OPTaHU3aINN
MIPOOJIEMHBIE OPraHU3aI[HOHHO-
yIpaBlIeHYECKHE CUTYalun

OMK-3.1. 3-1. 3HaeT meToAbl OLLEHKU
NpPobaemMHbIX CUTyaumin B eATeNIbHOCTH
opraHusauui

OMK-3.1. ¥-1. YmeeT aHann3mMpoBaTb u
oueHuBaTb NpobnemHble
OpraHM3auMOoHHO-yNpaBAeHYecKue
CUTyaLMM B AeATeIbHOCTU OpraHu3aLmm




II. COAEP)KAHUE JACHUTIINHBI

3Tanbl (JOPMUPOBAHUS U KPUTEPHHU OLIEeHUBAHNS C)OPMHUPOBAHHOCTH KOMIIeTeHMii

Tao0muma 3

Ounas Gopma o0yueHus

Ne i/

HaumeHnoBaHue pa3aeiia, TeMbl

pr[[OQMKOCTI), AKAACMHUYECCKHE YacChbl
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Cemectp 2
1. Tema 1. Teopusi opranmzamuu u | 2 2 - - 8 12 | OIK-L.1; | OIK-1.1.3-1. | Tp.n - -
OIIK-1.2; | OIIK-1.1.V-1.
ee MeCTO B CUCTEME HayYHBIX OMNK-31 | OMK-12. 3-1.
3HAHUH OIIK-1.2.YV-1.
[Ipenmer, conmepxkaHue, LeId WU 3ana4vd OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

kypca «Teopus opranmsamum» (TO).
OcHoBHbIe ompenenenus. Mecto TO B
SKOHOMMYECKON Hayke. [Ipaktu—yeckas
HaTIPaBICHHOCTh TO. ConmaipHbIe
mpobnembl  obmiectBa.  OcoOCHHOCTH
paboOTHl OpraHW3aluii B COBPEMEHHBIX
ycioBussx Poccun. MHauBupayanbHble
el W CcoBMecTHbIe JeicTBusl. CBs3b
MTOHATHI «OPTaHU3aIHI» U «KOJJICKTHBY.




Tema 2. ConuaabHas 12 | OIIK-1.1; | OIIK-1.1.3-1 -
OIIK-1.2; | OIIK-1.1.Y-1

opraHusanus OMK-3.1 | OMK-1.2.3-1

Ilonatue «coluanpHas OpraHU3ALULY. OIK-12.V-1.

MHororpaHHocTb TEpMHUHA OIIK-3.1. 3-1

«OpraHu3aLus»: HCKYCCTBCHHOC OIIK-3.1.¥-1

00bCIMHCHUE JIFOACH, BU JCSITCIBHOCTH,

yrnopsigoue—HHE JercTBus. OpraHu3aus

KaKk OOBEKT (SBJIEHWE), KaK IIPOIECC

yIpaBJiIeHUs u Kak JeiicTBue.

OnpeneneHue conuaabHONM OpraHU3aluu

Kak OOBbENUHEHMs JIO I, CO3JaHHOTO

JUTSL TOCTHOKEHMSI OTIPE/ICTIEHHBIX LIeeH.

Tema 3. Opranuzanuu u 12 | OIK-L1; | ONK-1.L. 3-1. | Tp,x.
OIIK-1.2; | OIIK-1.1.Y-1.

yupasJieHue 5 OIK-3.1 | OMK-1.2.3-1.

Cucrema  ympaBIeHHS OpraHH3aLUCH. OIIK-1.2.Y-1.

IIpouecc ympaBiieHUsT OpraHu3a"LUEH. OIIK-3.1. 3-1.

Vopasnstomas ¥ ynpasisemas 4acTd OIIK-3.1.Y-1.

OpraHu3aIuH, cxema ux
B3auUMOJIEi~CTBUS. BXOObl U BBIXOABI
YOpaBJSIIOIE U YyHOpaBIsieMOH dYacTei.
3amaud ympaB UIEHHS OpraHM3allfed IIo
I'. ®aiiomnro.

3amaun yIIpaBICHUS COBPEMEHHOM
opranuzaruei. [IpoGiemsl ympaBieHuUs
COBpEMEHHOI opraHu3anueil. OCHOBHBIE
3aJaud 3BEHA YIPABICHUS B yCIO "BHAX
PBIHOUHOM SKOHOMHUKHU. Cucrema
ynpasneHdeckux (yHknuii. ConnaibHo-
MICUXOJIOTHYECKOE yIpaBlIeHHE.
[MpuHOMOBl MOOYXIOEHUST TepcoHala K
MpO-U3BOAUTEIBHOMY  Tpyxy.  Poims
npodeccrnoHaTEHOM MMOATOTOBKH.
[IpuunHBI BO3HUKHOBEHUS KOH(PIUKTOB U
TpaBUiIa ux MIPEJOTBPALICHUS.
ITpuHIUNBI caMOyTpaBIEHUs!.




Tema 4. 3aKoHbI,
perjiaMeHTHpYoLue
(pyHkumonupoBanue

COIMAJIBHBIX opram/nauuﬁ

OCOOEHHOCTH  COLMAJBHBIX  3aKOHOB.
VYrpansieMble, YaCTHYHO YIPaBIS "€MbIe
W HeympasJseMble  TMPOLECChl B
opranm3anuu. CoIMalibHbIE 3aKOHBI U
3aKOTHOMEPHOCTH -  TEOPETUYECKHI
¢yamameHnT ynpasieHus. CoIMaabHBII
3aKOH KaK  TCHICHIHWSA,  HMEIOIas
OTIPEJICTICHHYIO CTENEHb JIOCTOBEPHOCTH.
DJeMeHT  Heomlpe JieJIeHHOCTH.  Poub
CyOBEKTHBHBIX (DaKTOPOB, CO3IAOIIIX
JIOTIOJIHUTEJIBHYI0 HEO-IPE/ICIIEHHOCTh B
YCIOBUAX KOHKYPEHTHOHI 0OpBOBI.
Peanu3anusi ynpaBieHYeCKOr0 PEIICHUS
B YCJIOBHSIX HEOIPEACIEHHOCTH. MeTo bl
OLICHKH PHCKOB. Hc—monp3oBanue
COBPEMEHHBIX JOCTUKEHHH
nH(OpMATHKHU B 6OpHOE C PUCKAMHU.

12

OIIK-1.1;
OIIK-1.2;
OIK-3.1




Tema S. IlpuHIMNIBI AeHCTBUSA
CTATHYECKUX M JTUHAMHYECKUX
OpraHu3anui

CTaTI/IKa U JUHAMHUKA OPraHU3allMOHHBIX
cucteM. BrlsiBIeHHE 3aKOHOMEpPHOCTEH
IIOB€ACHUSA 0pI‘aHH3aHHOHHOI71 CUCTEMBI

npu Pa3IUYHbIX BO3MYLIA0TIUX
BO3JICUCTBUSIX CO CTOPOHBI BHELIHEH U
BHYTpEHHEH Cpelbl. CraTuxa -
YPaBTHOBELIEHHOE COCTOSIHUE
OpraHu3alioOHHOMN CUCTEMBI BHE
3aBHCUMOCTH oT U3ME HEHHH,
MPOUCXOIAIIMX BO BHEIIHEW cpefe.
Junamuka - pa3BUTHE
OpraHU3al "OHHBIX CHCTEM u
MIOCTYTIaTeNIbHOE JIBU)KEHUE o

BIIUSHUEM  MPWIOKEHHBIX K  HUM
BO3JICUCTBUM.

CpaBHUTENBHBIA  aHANIW3  MPHUHIUIIOB
IEUCTBUS CTATUYECKON U JUHAMU UECKON
opranm3aiui.  OCHOBHBIE  TPU3HAKU

CTaTUYECKUX u JUHAMUYECKUX
opra—HU3anuil. IIpoTuBOpeunBbIil
XapakTep MIPUHIUIIOB necTBus

cTaTU4eckoil opra—Husaiuu. OMacHOCTb
crarHarmd.  OCOOEHHOCTH  CTPYKTYyp

YIIpaBJICHUS IUHAMHU YECKHAX
opraHu3anuil. AlanTaliioHHbIE
BO3MOKHOCTH JMHAMHAYECKON

oprannza—1uu. CriocoOHOCTh K ObICTpOH
peaKIy Ha U3MEHEHUS BHEIIHEH Cpesbl -
OCHOBA BBDKHBAEMOCTH OpraHH3alliy.

12

OIIK-1.1;
OIIK-1.2;
OIK-3.1

I'p.m.




Tema 6. IIpuHIUNIBI

paloOHATU3AIUA

Pannonanuzanus KakK
YCOBEpPILIECHCTBOBAHHUE, yIIy4IeHue,
OCYIIECTBIIE "HUE HanOoJiee
1eNecoo0pa3Hoit u pasyMHOi
OpPTaHM3alMH  YIPaBJICHYECKOTO TPYZA.
DopMyaHpoBKa TIPUHIINIIOB
pauHroHaIu3aluu @.Teitnopom, T.
Omepconom, ®. ['mnbeprom, I'. Dopmom.
OCHOBHBIE HaIpaBJICHUS
palMOoHATIH3aLHH.
YcomBepIlIEHCTBOBAaHUE Hay4HOI

OpraHu3aluu TPpyJa, pe3yibTaToOB TPya,
CpPEeNCTB TpyAa W  TEXHOJOTHYECKHX
npoueccoB.  BnusHue  HoBamumii  Ha

00IECTBEHHOE u 9KOHOMUYECKOE
pasBHTHE. dopMupoBaHHE  HOBOTO
MH(OPMALMOHHOTO MPOCTPaHCTBA.
Panuonanusupyromee BO3JICHCTBHE

HOBBIX WH(OPMALMOHHBIX TEX "HOJOTUH
U CpefIbl 3JIEKTPOHHOH KOMMEPIIHH.

12

OIIK-1.1;
OIIK-1.2;
OIK-3.1

I'p.m.




Tema 7. IlpoekTupoBaHue
OPraHU3aLMOHHBIX CHCTEM

IToaTannoe IIPOEKTUPOBA "HUE
OpraHU3aIMOHHON CUCTEMBI.
OpraHu3annoHHOE IUTAaHUPOBAHUE.
ITocnenoBarensHOE MIpUOIKEHNE

PALMOHAIIBHOM CTPYKTYPBI YIPABICHHS K
ee orasoHHor Momenu. CI0XHOCTB
aBTOMATH3UPOBAHHOTO IPOCKTHPOBAHHUS
OpraHu3aIUOHHBIX crcTeM. OO0CHOBaHUE

HE00XOUMOCTH KOPPEKTHPOBKU
CHCTEMBI yIpaB—JIeHUs.
JlnarHoctuueckoe oOcneoBaHue.
OpraHu3anuoHHbIe npeoOpa3oBaHus.
Mertoast KOPPEKTHPOBKA
OpTaHU3AMOHHBIX CTPYKTYD.

OnepaTuBHAsE ~ KOPPEK MU  CHCTEMBI
VOpaBICHUS  JEJIOBOM  OpraHU3aIlUCH.
YacTUUHbIC M PAUKAILHBIC H3MCHCHUS B
CTPYKTYpe opranusanuu. lIpaktudeckas
peanu3arys MeToja OIICH KU
3 peKTUBHOCTH chopMUPOBaHHOM
OpraHu3alMoOHHON cucteMbl. ba3oBbli
Habop Mopeneil. YcpeIHEHHBIE OILEHKH
roKazaresei 3¢ (EKTUBHOCTH.
OO600IIeHHBIA  TOKa3aTelb KadyecTBa.
OKclepTHBIE CUCTEMBL. [IpoGnema
OKYITaeMOCTH 3aT—paT Ha KOPPEKTHPOBKY
CYIIECTBYIOIIEH CTPYKTYPBI WIN
pa3paboTKy HOBOT'O IIPOEKTA.

OIIK-1.1;
OIIK-1.2;
OIK-3.1




Tema 8. CyObeKTBI H 00bEKTHI 12 | OIK-L1.1; | OIK-1.1.3-1. | ['p.x. 0.
o OIIK-1.2; | OIIK-1.1.Y-1.

OpPraHU3allMOHHON OIK-3.1 | OIK-1.2. 3-1.

HEeATECJIbHOCTH OIIK-1.2.Y-1.

OTHOCUTEIBHOCTh MOHITUI «CYOBEKT» U OIIK-3.1. 3-1.

«OOBEKT» OpraHU3alHOHHON OIK-3.1.Y-1.

JIESITENTbHOCTH. O06001meHHBIH u

KOJUIEKTHBHBIN CyOBEKT

OpraHU3alOHHON JIeSTeIbHOCTH.

Pacripenenenue posneil B OpraHHM3alyH.

IIpouiecc camoopranmzamuu. IlpaBa wu

00513aHHOCTH YJICHOB KOJUICKTHBA.

YpoBHu  ynpasneHus.  B3auMmocBszb

¢yHKIMH W TOA(DYHKIMHA yIpaBICHUS.

[MpoGnema mmpepctBa. PopmanbHoe W

HedopManbHOE JIMEpCTBO. TpeGoBaHwMs,

HpeABSIBIIsiIEeMbIe K MEHEIDKEPY.

Tema 9. OpranusaumoHHast 14 | OHK-1.1; | OIK-L.1.3-1. | T'p.p. 3.

OIIK-1.2; | OIIK-1.1.Y-1.

KyJlIbTypa ONK-3.1 | OIK-12.3-1

KynbTypa Kak clioXuBLIasicsl B Hpolecce OITK-1.2.Y-1.

pa3BUTHS OOIIECTBEHHBIX OTHO 'LICHUH OIK-3.1. 3-1.

CHCTEMa MAaTCPHUAIBHBIX M JOyXOBHBIX OIIK-3.1.V-1.

LICHHOCTEH. OpranuzaluuoHHast
kynmp—typa (OK) m ee 3aBUCHMOCTB OT
Lene  JeSATeNbHOCTH  OpTaHM3alHH.
Bnusinue Cpebl CYIIECTBOBaHMUS
opranm3anuu Ha ee OK. Buemmnss u
BHyTpeHHsAa cocTtap—stomas OK. Poiub
aIMUHUCTPATHBHO - YIPaBICHYECKOTO
ammapara B ¢opmupoBanun  OK
Hcnonp3oBaHUEe CHCTEMBI MOTHUBAIIHU.
Cratnka # OUHAMHKAa KYyJIBTYpPHl B

OpraHU3aluOHHBIX OTHOILICHHSIX.
Bzaumocesi3b npodeccHoHaT3Ma
nepconana u OK. Tunst OK o M. Bypke.
LlenenanpasiieHHOE (dopmupoBanue

MU OKa W (UPMEHHOTO  CTHIIA
opranuzanun. HoBble MH(pOpManOHHBIC
TexHoiorun W ux Biaugaue Ha OK.
Crnoco0b1 koHTpOJIs cocTostams OK.

12




10.

Tema 10. PazBurue
OPraHU3alMOHHO-

yYIpaBJeHYeCKOH MbIC/IH
Hcropuueckoe pasBuTHE
OpraHu3alMOHHOM  Hayku.  Pa3Butue
IIPOU3BOJCTBA u oTpeOHOCTh
MPAKTUIECKOTO peleHus 3aja4
YIIpaBIIECHHUS. PasButune
opra—HH3alMOHHOW Hayku B EBpome u
AmMepuke. Knaccuueckue MOJAETH
OpraHM3AIMOHHBIX  cHcTeM.  Teopus
Hay4yHoro  ympasieHus.  Kounoemmn
YIpaBICHUS, OCHOBAaHHBIE Ha Pa3JIMYHBIX
MOJENAX OpraHu3aIHHU. [kona
COLIMAJIBHBIX CUCTEM. CucrteMHBIH
MOJIXOA K PEIIEeHHIO 3a]ad YHpaBJICHUS.
Mertoponorudeckue OCHOBBI
HCCIIEOBaHUS JIESITEIIbHOCTH
OpraHu3aiui.

PazButne OpTaHHU3AIIOHHO-
yIpaBiieHdeckold Mplcnu B Poccun.
Oransl pa3BuTud Teopun B Poccum.
OcHoBaTenu OTEYECTBEHHON
OpraHu3allMOHHOM Hayku. BHenpeHue
KOHKPETHBIX ~ (OpPM  JIeMOKpaTu3aluu
YIPaBICHUS IPUMEHUTENBHO K yCIOBHUIM
Poccun. OcHOBHEBIE HaTpaBJICHUA
TEOPETHUECKUX pa3paboTox u
0000IIeHMIA, TTOJTyYUBIINX
pacnpocTpaHEHHEe NpU Mepexoie K HOBbIM
PBIHOYHBIM OT HOILCHHSIM.
CuTyalmoHHOE yIpaBieHHe. DKCIepTHBIE
CUCTEMBI. IlepcniexTuBHI
Oopranu3alMoHHON Hayku B Poccun.

14

OIIK-1.1;
OIIK-1.2;
OIK-3.1

Hmozo

24

82

124




OuHo-3a049Has popma 00yUeHHS

Ne n/m HaumenoBanue pasaeiia, TeMbI T
NHCIMILTHHD PYAOEMKOCTb, aKaleMHYEeCKHE YAChl :
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Cewmectp 2
1. Tema 1. Teopusi opraHu3anum U ee 2 2 - - 8 12 | OIK-L1; | OIK-L.1.3-1. | T'p.x -
o OIIK-1.2; | OIIK-1.1.Y-1
MECTO B CHCTEMe HAYYHbIX 3HAHU U ONK3.1 | OMK-12 3-1
[Ipenmer, comepkaHue, IeTH W 3ajJa4d Kypca OIK-1.2.Y-1.
«Teopust opranmsamum» (TO). OcHoOBHBIE OIIK-3.1. 3-1
omnpenenenuss. Mecto TO B »KOHOMHYECKON OIIK-3.1.Y-1
Hayke. [Ipaktm—deckas HampaBieHHOCTH TO.
CoumaiabHbIE pOoOIeMBI oO1ecTBa.
Ocobennoct  paboTBl  OpraHM3anuii B
COBPEMEHHBIX YCIOBUSIX Poccun.
WunuBuayanbHble 1[ETH W COBMECTHBIC
nercTBusl. CBsi3b MOHSITHM «OpraHu3anusy» M
«KOJIJIEKTUBY.
2. Tema 2. CounajibHasi OpraHu3anus 2 2 - - 8 12 83?1; 8%5“ Si - K. C)
[TonsTue «colaabHas OpraHu3aus». s T
H P ! OIK-3.1 | OIK-1.2.3-1
MHOrOrpaHHOCTh TEPMHHA «OPTaHU3AIHS»: OIK-12.Y-1
UCKYCCTBEHHOE OOBEIUHEHUE JIOAEH, BHUJI OMK-3.1. 3-1.
JIeSITEIbHOCTH, ~ YIOPSIOYe HHUE  JISHCTBHSL. OIK-3.1.Y-1
Opraam3anus Kak OOBEKT (SIBICHHE), Kak
NpoLlecC  yIpaBieHHssT W Kak  JCHCTBHUE.
OmnpeneneHne COMHUATBHON OpraHU3alK Kak
O0bEAVHEHHS  JIIOJeH, CO3JaHHOTO IS
JTOCTIDKCHUS OTIPE/ICIICHHBIX MEICH.
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Tema 3. Opranuzanuu u 12 | OIK-1.1; | OIK-1.1.3-1 I'p.n. D.
OIK-1.2; | OMK-1.1.Y-1.

yupasJeHHe OIK-3.1 | OMK-1.2.3-1

Cucrtema ynpasienus opranusauueii. IIponecc OIK-1.2.V-1.

yIpaBIeHUs OpraHu3a—Luel. Ynpasngwoonmas u OIIK-3.1. 3-1.

ynpasjisieMass 4acTH OpraHu3ainH, CXeMa HX OIIK-3.1.Y-1.

B3aUMOJICH "CTBHSI. Bxonasr u BBIXO/JIBI

VIPaBISAIONIEH U yIpaBIsIeMOi qacTel. 3amaun

ynpas—IeHus opranuzauueil no I'. daiiomnro.

3agauu yIIPaBJICHUS COBPEMEHHOU

opranmzaiedi.  IlpoGiembl  ympaBie HUS

COBpeMeHHOH  opranuzanueid.  OCHOBHBIE

3aJaud  3BEHA YNpaBJIEHUS B  YCIOBHX

PBIHOYHOH SKOHOMUKH. Cucrema

ynpaeiendeckux  ¢ynkumit.  CornmanbHo-

MICHXOJIOTHYECKOe  YIIpaBleHHe. [IpHHIINTIBI

OOy KACHUS mepcoHana K po-

U3BOAUTEIIEHOMY TPYAy. Ponb

MpopECCHOHANBHON TMOATOTOBKA. [IpryuHBI

BO3HMKHOBEHHS KOH()JIMKTOB M MpaBHia HX

MPEJOTBPALICHNUS. TpuHIUTBI

CaMOYTIPaBIICHHSL.

TeMa 4. 3aKOHI)I, 12 OHK-ll, OIIK-1.1. 3-1. - 9
OIlK-1.2; | OIIK-1.1.Y-1.

perIaMeHTHpyrommne OTK-3.1 | OTK-1.2.3-1.

(pyHKIIMOHMpPOBaHME COLHAIBHBIX OIK-1.2.Y-1.

OpraHu3anui OIK-3.1. 3-1.

OcobenHOCTH COLIMAITBHBIX 3aKOHOB. OIK-3.1.V-1.

VYupaBiseMble, YacTUYHO VIPABISI €Mble U
HEyIpaBIsieMble TPOIECCHl B OpraHM3allvu.
CouunanbHple 3aKOHBI M 3aKO HOMEPHOCTH -
TEOpEeTHYECKUH  (YHIAMEHT  YIpaBJICHHMS.
ConuanbHbIi 3aKOH KaK TEHIACHIIMS, HMEIOIIast
OIPEJICJICHHYI0  CTENEeHb  JIOCTOBEPHOCTH.
DjeMeHT HEOMpe JICICHHOCTH. Poib
CyOBEKTHBHBIX (hakTopoB, CO3/IAI0IINX
JIONIOJIHUTENBHYI0 ~ HEO-NIPEACICHHOCTh B
YCIOBUSIX KOHKYPEHTHOU 00phObI. Peanu3zanus
YIIPaBJICHYEC KOTO PpEIleHHsT B  YCIOBHUAX
HEOINpeIeNICHHOCTH. MeTo/bl OLIEHKH PHCKOB.
Hc—nonb3oBaHHE COBPEMEHHBIX JIOCTHIKCHUM
nH(opMaTUKH B 6opbde ¢ pUCKaMu.
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Tema 5. [IpyHIUNBI AeiicTBASA
CTATHYECKHUX M JTUHAMUYECKHX

OpraHM3anui
Cratnka W JAWHAMUKA OPTaHM3AI[MOHHBIX
cucteM.  BpIiBIeHME ~— 3aKOHOMEPHOCTEM

MOBEICHUS OPraHU3alMOHHON CHUCTEMBI IPHU
PA3IUYHBIX BO3MYIIAIOIIMX BO3JAEHCTBHUIX CO
CTOPOHBl BHEIIHEH W BHYTPEHHEW CpEXbL.
Cratuka - ypaB—HOBEIIEHHOE COCTOSHHUE
OpraHyu3allMOHHON CHCTEMBbl BHE 3aBUCHUMOCTHU
OT U3ME HEHHUU, MPOUCXOJALIMX BO BHEIIHEU
cpezne. JlmaaMuka - pazBurtue
OpraHU3al "OHHBIX CUCTEM U MIOCTYNATEIBHOE
JIBDKEHUE IO/ BJIMSHUEM MPUIIOKEHHBIX K
HHMM BO3ICHCTBHU.

CpaBHUTENBHBIN aHAU3 MIPUHIIUIIOB JEHCTBUS
CTaTHYECKON W JTUHAMH 4E€CKOW OpraHU3alluu.
OCHOBHBIC MIPU3HAKU CTaTHYECKHUX u

IMHAMHYECKHX opraHU3aINH.
IIpoTuBOpEUNBHIit XapakTep TIPUHITUTIOB
IEUCTBUS CTaTUUECKOH Opra—HU3ALHUHU.
OmnacHOCTh CTarHaiuu. OcobeHHoCTH

CTPYKTYP YIpaBJICHUS JTUHAMH 4ECKHX
opraHmaunﬁ. AﬂaHTaHHOHHHe BO3MOXXHOCTHU
JMUHAMUYecKoi opranm3a—uu. CriocoOHOCTh K
OBICTPOH peakIMy HAa W3MEHEHHUS BHEITHEH
CpCabl - OCHOBA BHIDKMBACMOCTHU OpraHU3allnuu.

12

OIK-1.1;
OIK-1.2;
OIK-3.1

I'p.n.
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Tema 6. [IpyHIUNIBI

palroOHATU3AIUMA
Parponanu3anusi Kak yCOBEPIICHCTBOBAHHE,
yIIydIlleHWe,  OCYyIIecTBIe HHE  Hauboiee

menecoobpa3sHoil W pasyMHOW OpraHu3anuu
ynpaBieHdeckoro  Tpyaa.  DopMmymupoBka
NpUHUMIIOB panuoHanuzanuu @.Teinopom, I
Omepcorom, @. Twunbeprom, I'. Dopmom.
OCHOBHBIE HAIPaBJICHUA PAUUOHATIU3ALMUY.
YcoBepiLeHCTBOBaHUE HAYYHON OpraHU3aluu
Tpylla, pe3yibTaToOB TpyHda, CPEACTB Tpyla M
TEXHOJIOTHYECKUX MIPOLIECCOB. Brnusaue
HOBAallMii Ha OOIIESCTBEHHOEC M SKOHOMHYECKOE
pasBuTHE. dopmupoBaHue HOBOT'O
WHPOPMALTMOHHOTO PO —CTPaHCTBA.
Paunonanusupyromee BO3IEHCTBUE  HOBBIX
WHPOPMALIMOHHBIX TEX HOJIOTUH H  CpEeIbl
9JIEKTPOHHOU KOMMEPLIHH.

12

OIK-1.1;
OIK-1.2;
OIK-3.1

OIIK-1.1.

3-1
OIIK-1.1.V-1.
3-1

OIIK-1.2.

OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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Tema 7. IlpoekTupoBanue

OpPraHu3alluOHHBbIX CUCTEM

[TosTanHoe MIPOEKTUPOBA"HHUE
OpTaHHU3aIOHHON CHCTEMBI.
OpraHu3annoHHOE IUIAaHUPOBAHHUE.
IlocnenoBarensHOE puOIMKEeHNE
palMOHAIBHOM CTPYKTYpBl YIpPaBICHUS K €e
STAJIOHHON MOJIENH. CII0’)KHOCTB
ABTOMATHU3MPOBAHHOTO MIPOCKTUPOBAHUS
OpPTraHM3aIMOHHEIX  cucTeM. OOocHOBaHHE
HEOOXOAUMOCTH  KOPPEKTUPOBKH  CHCTEMBI
yIpaBJICHHUS. Huarnocruueckoe
obcnenoBanue. OpraHu3anroHHbIE
npeoOpa3oBaHus. MeTOAbl  KOPPEKTUPOBKH
OPTaHM3AIMOHHBIX CTPYKTyp. OrmepatuBHas
KOPPEK Ml CHCTEMBI YIPABJICHHS JEIIOBOH
opranuzaiield. YacTHuHble M pajUKaIbHBIC
W3MEHEHHS B  CTPYKType  OpraHM3alHH.
[MpakTHyeckas peajm3alyisi MeToJa OLEH KU
s dekTuBHOCTH c(OpMHUPOBaHHOI
OpraHW3alMOHHON cHcTeMBbl. ba3oBbiii HaOOpP
MoJjiene. YcpelHEeHHbIE OIEHKH ToKazareen
s¢p¢pextuBHOCTH. OOOOMEH"HBIA TOKa3aTEINb
KadecTBa. OKCIEpTHBIE cHCTeMBbl. [IpoOiema
OKyHaeMOCTH 3aT—paT Ha KOPPEKTHPOBKY
CYIIECTBYIOIIEH CTPYKTYpbl WM pa3paboTKy
HOBOTO TIPOEKTA.

12

OIK-1.1;
OIK-1.2;
OIK-3.1

OIIK-1.1.

3-1
OIIK-1.1.V-1.
3-1

OIIK-1.2.

OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

Tema 8. Cy0beKTbI U 00bEKTHI

OPraHU3aUMOHHOM 1eATETbHOCTH
OTHOCUTEIBHOCTh  IOHATHH  «CYOBEKT» H
«OOBEKT» OpPraHU3alMOHHON JESTENbHOCTH.
OOOOWICHHBI ¥ KOJUIGKTUBHBIH ~ CYOBEKT
OpTaHH3AIIOHHON JeATeITLHOCTH.
Pacnipenenenue  posmeli B OpraHu3aluu.
Ilponecc  camoopranmsamuu. IlpaBa u
0053aHHOCTH WIECHOB KOJUIEKTHBA. Y POBHH
ynpapieHus.  B3aumocBszp  QyHKUMHA U
noadyHKuni yIpaBJeHusl. [Tpo6Giema
mgepctBa. PopmanbHOE M HehOpPMaIbHOE
muaepctBo. TpeGoBaHMsA, NpeabABIIEMBIE K
MEHEIKEpY.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
-1

OIIK-1.1.

OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

18




Tema 9. Opranusanuonnas
KYJbTypa

KynpTypa Kak CIOXHMBHIAsCS B Ipolecce
pa3BHUTHS 00IIEeCTBEHHBIX OTHO "LICHHH
CHCTeMa  MaTepHalbHBIX M JyXOBHBIX
neHHocTed.  OpraHuzalMoHHAas — KyJbTypa
(OK) wm ee 3aBUCHMOCTh OT  IeJei
JIEITENIFHOCTH OpTraHu3anuy. BimsHue cpezpl
cymecTBoBaHusl opranmsaimn Ha ee OK.
Buemnsis u BHyTpeHHss coctap—msitomas OK.
Ponbp anmMHHUCTPAaTHBHO - YHPaBJIEHYECKOTO
amnmapara B (dbopMupoBaHUH OK
Hcnonp3oBanue CHCTEMBI MOTHBALUH.
Cratuka W JMHAaMUKa  KyJIbTYpbl B
OPTaHM3AIOHHBIX OTHOLICHMSIX. B3auMocBs3b
npodeccnonanm3ma nepcoHana U OK. Tumsr
OK mnmo M. bypke. llenenanpasneHHoe
¢opmupoBanue uMHA KA W (HUPMEHHOTO
cTwisg opranuzanuu. Hosele nHpopMannoHHble
TexHonorun W ux BiausHue Ha OK. CrocoOsr
KoHTpoust cocTosiHus OK.

11

14

OIK-1.1;
OIK-1.2;
OIK-3.1

OIIK-1.1.

3-1
OIIK-1.1.V-1.
3-1

OIIK-1.2.

OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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10.

Tema 10. Pa3Burtue
opraHu3aun0HH0-ynpaBnquec1¢oﬁ
MBICJIN

Hcroprueckoe pa3BUTHE OpPraHU3alMOHHOM
HayKH. PazButne MPON3BOJICTBA u
MOTPEOHOCTh NMPAKTHYECKOTO PEIICHHs 3aaad
ynpasieHus. Pa3BuTHe opraHH3aIMOHHOMN
Hayku B EBpome um Amepuxe. Kiaccuueckue
MOJIETIM OpPTaHM3allMOHHBIX cUcTeM. Teopus
HAay4HOTO YIpaBICHUS. Konnenuuu
YIPaBICHUSA, OCHOBAHHBIE HA  PAa3JIMYHBIX
Mozensix opranuzanuu. Illkoma commambHBIX
cucteM. CHCTEMHBIH TOAXOA K PELICHHIO
3a1a4  yIpaBlCHHUS. Meroonoruueckue
OCHOBBI HCCIIeIOBAHUS JeITeBHOCTH
OpraHu3anui.

Pa3BuTHe  OpraHmM3alMOHHO-YNPABICHYECKOH
MbIcH B Poccun. DTambl pa3BUTHS TEOPUH B
Poccun. OcHoBarenu OTEUECTBEHHOU
OpraHu3alMOHHOMN HayKH. Buenpenue
KOHKPETHBIX ¢dopm JI€MOKpaTH3aIun
YIpaBiICHUSI TPUMEHHUTEIBHO K  YCIOBHSAM
Poccun. OcHOBHBIE HarpaBJIeHUs
TEOPETUYCCKUX Pa3pabOTOK M 0000 IICHUA,
MOJYYUBIIUX PACIPOCTPAHEHUE TIPH MEPeXo/Ie
K HOBBIM PBIHOYHBIM OTHOIICHHSIM.
CuTyallmoHHOE  yHpaBlieHHE.  OKCIEPTHbIE
cucTteMbl. [lepCcHeKTHUBBI  OpraHU3aLMOHHOM
Hayku B Poccun.

11

14

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1.

3-1
OIIK-1.1.V-1.
3-1

OIIK-1.2.

OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

Hmozo

14

20

90

124

I'pynnosas ouckyccua (I'p.o.)

Q)OPM bl meKyuieco KOHmpoJia:

Tecm (T.)
Keiic (K.)

Icce (3.)

Dopmbl yueOHbIX 3A0AHUN HA AYOUMOPHBIX 3AHAMUAX:

Dopmul 3a0aHUll 0N MEOPUECKO20 PellmuUnza:
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa

1. ArapkoB, A.Il. Teopus opranuzauuu. OpraHuzanusi Mpou3BOJACTBa : yueOHoe mocodue / A.IL
Arapkos, P.C. T'onos, A.M. I'onukoB. Mocksa : [lamkoB u K, 2017. — 272 ¢. — ISBN 978-5-394-
01583-0. — Texcr : >neKTpOHHBIN // DNEKTPOHHO-OMOIMOTeUHas cuctema «Jlanpy : [caiiT]. — URL:
Pexum noctyna: https://e.lanbook.com/book/93412

2. HoBuukoB, B.M. VYmnpaBinenueckass »KkoHOMHKA. Teopus opraHuzanud. OpraHu3alimoHHOE
nosegeHne. Mapketusr : ydeOHoe nocobue / B.M. HoBuukoB, U.M. Bunorpanosa, 1.C. Korens.
Mocksa : JlamkoB u K, 2017. — 132 c. — ISBN 978-5-394-02811-3. — TekcT: 2JI€KTPOHHBIN //
OnekTpoHHO-OMOMMoTeuHass cucrema «Jlampy @ [caiir]. — URL: Pexum pgocryma:
https://e.lanbook.com/book/94047

3. Teopus opranmzauuii : y4ye0. mocobue / FO.H. Jlampirun. — 2-e u3n., mepepab. u jom. M.:
NH®PA-M, 2017. — 324 c¢. — (Boicmee oOpa3oBanue: bakamaBpmar). —
www.dx.doi.org/10.12737/21807. - Pexum goctyma: https://znanium.com/bookread2.php?
book=635005

JlonmoTHUTEIbHAS JIUTEPATypAa:

1. Teopust opraHHU3aIMK U OpTaHU3AIMOHHAS JACITEILHOCTh: MOHOTpadus Te3aypyca : ciioBapb / JILA.
Kuryn. — 2-e uzn., nepepad. u gon. M. : UHOPA-M, 2017. — 240 c. — (bubnunoreka cioBapei
NH®PA-M). — www.dx.doi.org/10.12737/monography 58e776ccb278d3.12274. - Pexxum gocrtymna:
https://znanium.com/bookread2.php?book=780675

2. Teopus OuzHec-opranuszanuu : MmoHorpadus / C.H. Kykymkun, B.B. fIlukosckas, E.A. Haymosa,
WNJIL Spuak. M. : HWH®OPA-M, 2017. — 238 c¢. — (Hayunas w™spicip). —
www.dx.doi.org/10.12737/21548. - Pexum  moctyma:  https://znanium.com/bookread2.php?
book=753724

3. YnpaBneHnuyeckasi s5koHOMUKa. Teopust oprannzanuu. OpraHu3aliMoOHHOE TOBeIeHHe. MapKeTHHT:
VYyebnoe nocobue / Houukos B.U., Bunorpagosa .M., Komens U.C. M.:[lamkoB u K, 2017. -
132 c. ISBN 978-5-394-02811-3 - Pexum noctyma: https://znanium.com/bookread2.php?
book=937272

HOpMaTI/IBHbIe MMpaBoOBLIC TOKYMCHTDI:

1. "Koncrurymust Poccutickoit ®@enepanuu” (mpuHsITa BCEHAPOIHBIM TojiocoBanueM 12.12.1993) (c
Y4ETOM IONPaBOK, BHECEHHBIX 3akoHaMu P® o nonpaskax k Konctutyuuu PO ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexxum gocryna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. "I'paxnanckuii kojnekc Poccuiickoit @enepanuu (dacts neppas)" ot 30.11.1994 N 51-®d3

(pen. ot 18.07.2019). Pexxum noctyna: http:/www.consultant.ru/document/cons_doc LAW_5142/

3. ®enepanpnbiii 3akoH OoT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obOmecTtBax ¢
OTpaHUYCHHOU OTBETCTBEHHOCTHIO" Pexxum JOCTYyIIa:
http://www.consultant.ru/document/cons_doc LAW_ 17819/

HEPEYEHb UH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- Koucynsrant [Imtoc;
2. http://www.garant.ru-I"apasr.



http://www.garant.xn--u--8kcalc6ewau/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/bookread2.php?book=937272
https://znanium.com/bookread2.php?book=937272
https://znanium.com/bookread2.php?book=753724
https://znanium.com/bookread2.php?book=753724
https://znanium.com/bookread2.php?book=780675
https://znanium.com/bookread2.php?book=635005
https://znanium.com/bookread2.php?book=635005
https://e.lanbook.com/book/94047
https://e.lanbook.com/book/93412

INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB

1. 9bC «MH®PA-M» http://znanium.com

2. ObC  «Jlamb»  Kuwxknas  komiekuus — «MHXEHEPHO-TEXHUYECKHE  HAYKW»
www.e.lanbook.com

3. 3BC BOOK.ru http://www.book.ru

4. 9BC «IOPAUT» https://biblio-online.ru/

INEPEYEHD ITPO®PECCHOHAJIBHBIX BA3 JAHHBIX

1. http://www.gks.ru - Poccrat — denepanbHas cinysk0a rocyJapcTBEHHON CTaTUCTHKU
2. http://www.iep.ru/ru/publikatcii/categories.html  ®denepanbHbiii  00pa3oBaTENBHBIN  TOPTAI.
Oxonomuka. Comuonorus. MeHeKMEHT
3. Kpynueimmii poccuiickuii WH(POPMAIMOHHBIM TOpTaJ B O0OJACTH HAYKH, TEXHOJOTHH,
MEIUIIMHBI U oOpa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — kpymnHeimias enuHas 0a3za JaHHBIX, COJEpKallas aHHOTAIMM W WHQPOPMAIUIO O
HUTUPYEMOCTH PELEH3UPYEMON HAay4YHOM JUTEpaTyphbl, CO BCTPOSHHBIMH HWHCTPYMEHTAMU
OTCJIC)KUBAHUS, aHAIM3A U BU3YaTH3aI[UH JTAHHBIX
5. www.economy.gov.ru - ba3pl gaHHBIX MUHHCTEPCTBA SKOHOMUYECKOTO Pa3BUTHS M TOPTOBIU
Poccun

IHEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMbIX IJIA
OCBOEHUA JUCIIUITJIMHBI

e CorporateRegister.com - ['mobanbHas AUPEKTOPUS KOMITAHUHN, BBIMTYCKAIOUINX COIUAIbHbBIE
OTYETHI;

e Caiitr «KommbloTepHass TOAJEPKKA YUEOHO-METOAUYECKON NEATEITbHOCTH  (UIHaiay»
http://vrgteu.ru

e EamHoe okHO mocTyma K o0pa3oBarelbHBIM pecypcaMm - QenepaibHas WHOOPMAIMOHHAS
CHUCTEMa OTKPBITOTO JOCTyNa K HWHTETPAbHOMY KaTajory oO0pa30BaTelIbHBIX HHTEPHET-
peCcypcoB M K DJIEKTPOHHOW OHOIMOTEKE Y4YeOHO-METOAMYECKUX MaTEepPHaIOB HJisi BCEX
ypoBHel oOpa3oBanust: http://window.edu.ru/

e XKypnan E38867 Menemxment B Poccuu 1 3a pyoesxoM.

MNEPEYEHb UWH®OPMAIIMOHHBIX TEXHOJIOTIH, UCIOJb3YEMBIX
ITPU1 OCYHECTBJIEHUM OBPA3OBATEJIBHOI'O ITPOIECCA IIO
JUCIHUIIJIMHE, BKJ/IIOYASA IHEPEYEHD ITPOTPAMMHOTI' O
OBECIIEYEHUA

Onepanunonnas cucrema Windows 10

[Taket npuxsaaasix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHass mnporpamma Kacmepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIIUITJINHbI

ﬂI/ICI_II/IH.HI/IHa «TeopI/IH opraHnusanuun» obecrieueHa:
JJI TIPOBEACHUA 3aHATHI JICKIIMOHHOI'O THIIA:


http://window.edu.ru/
http://vrgteu.ru/
http://www.corporateregister.com/
http://elibrary.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20%D0%A4%D0%B5%D0%B4%D0%B5%D1%80%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9
https://biblio-online.ru/
http://www.book.ru/
../../../..//srv-app02/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B%20%D0%9A%D0%A4-%D0%A0%D0%AD%D0%A3/%D0%A6%D0%B5%D0%BD%D1%82%D1%80%20%D0%A1%D0%98%D0%92%D0%A2/%D0%9A%D0%90%D0%A4%D0%95%D0%94%D0%A0%D0%90%D0%9C%20%D1%84%D0%B0%D0%B9%D0%BB%D1%8B%20%D0%BD%D0%B5%20%D0%92%D0%AB%D0%A0%D0%95%D0%97%D0%90%D0%A2%D0%AC!!!!!!!!!!!!!!!/www.e.lanbook.com
http://znanium.com/

— y4eOHOW ayauTopuer, 000pyIOBaHHON Yy4eOHOW MeOCNbI0, MYJIbTUMEIUNHBIMU CPEACTBAMU
00y4eHUSs IS IEMOHCTPAINH JICKITUH-TIPE3EHTAIUH;
JUTSI IPOBEJICHUS 3aHATUN CEMHUHAPCKOTO THIA (npakmuyecKue 3aHsamusl):
— y4eOHOU aynuTopuel, 00opynoBaHHON y4yeOHOUW MeOeNnbl0 M TEXHUYECKHMMM CpEICTBAMU
00y4eHus, CIIyKallluMU JJIsl IpeCTaBIeHUs yueOHOH nHpOopMaluu.
JUIS CAMOCTOSITENIEHON PabOThI, B TOM YHUCIIE /ISl KYpCOBOTO MPOCKTHPOBAHUS:
— TIOMEIIEHHEeM Uil CaMOCTOSITEJIbHOH paboThl, OCHAIIEHHBIM KOMIIBIOTEPHOH TEXHUKOW C
BO3MOXKHOCTBIO MOAKIIOUEHUsI k ceTu «MHTepHeT» U obecredeHneM J0CTyMa K 3JIEKTPOHHOM
MH(POPMALIMOHHO-00pa30BaTEIBHON CpeJie YHUBEPCUTETA.

IV. METOAUUYECKME YKA3AHMSA JJISI OBYYAIOLMXCS MO
OCBOEHMWIO JUCHUIIAHBI

» Tlonoxenue o kypcoBbix padorax (nmpoekrax) B ®I'6OY BO "PDVY um. I'.B. [1nexanosa".

» Meromudeckne  pPEKOMEHAAIMM 10  OpraHW3allMd H  BBIIIOJHEHUIO  BHEAYAUTOPHOMN
CaMOCTOSITENIbHON PaOOTHI.

» Meroauveckue yKa3aHHs 110 TIOJTOTOBKE M 0(hOPMIICHHIO 3CCe.

V.METOAUYECKHE MATEPHUAJIbL, OIPEJAEJIAIOLIUE ITPOLUE/YPbI
OLHEHNBAHUA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHINUX 3TAIIbBI
®OPMUPOBAHUSI KOMIIETEHIIUIA

Pe3ynpTaThl TEKyIero KOHTPOJIS M MPOMEXYTOUHOM aTTecTalu GOpMUPYIOT PEUTHHTOBYIO
OLIEHKY paloThl oOyuarouierocs. Pacripenenenre 6anoB npu GopMHUpPOBaAaHUHM PEHTUHTOBOW OLIEHKH
paboThl 00yUaIOIIErocsi OCYLIECTBISIETCS B COOTBETCTBUH ¢ «[lojoxkeHneM o peHTHHTOBON cucTeme
OILICHKHM YCII€BA€MOCTH M KauecTBa 3HAHUM CTYACHTOB B MPOIECCE OCBOEHUS AMCUUILIMHBI « Teopus
opraHuzann» B (¢enepaJbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTEIbHOM YUPEXKICHUU
BbIcIero odpazoBanus «Poccuiickuii s3xonHomuueckuii yausepcureT umenu ['.B. Ilnexanosay.

Tabmnuua 4
Buasbi pador MakcuMajibHOe KOJIN4eCTBO 0a/U10B

BrinonHenne y4eOHbIX 3aJaHUI HA ay IUTOPHBIX 20
3aHATUAX

Texyuuii KOHTPOJIb 20
TBOpYECKHUI PEUTHUHT 20
[IpomexxyTouHast arrecTanus (9K3amer) 40
NTOI'O 100

B cootBercTBum ¢ IlonoxkeHneM 0 peMTUHIOBOM CUCTEME OLIEHKHM YCIIEBAEMOCTH U KadyeCcTBa
3HAaHUM OO0ydYaroIuxcs «HpenojaBarenab Kadeapbl, HENOCPEJCTBEHHO BEAYIIMH 3aHATHS CO
CTYACHYECKON Tpynmoi, o0s3aH MPOMHPOPMHUPOBATH TPYMIy O pPACHpPEeNeHHH pPEeHTHHIOBBIX
OaJIOB 1O BCEM BHAAM pPabOT Ha TMEPBOM 3aHATHH Y4eOHOTO MOAYJs (cemecTpa), KOJIUYECTBE
MoayJe 1o y4yeOHOW JAWMCHUIUIMHE, Cpokax M (opMax KOHTpOJIsS UX OCBOEHHus, (opme
INPOMEKYTOUHOW aTTeCTallud, CHWKEHHM OalIoB 3a HECBOEBPEMEHHOE BBINOJIHEHHE BbIJaHHBIX
3aganuidi. OOyuaromuecss B TEUYEHHE Y4eOHOro MoAyns (ceMecTpa) MOoNydyaroT HH(GOpPMAIHIO O
TEKyILEM KOJMUYECTBE HAaOpaHHBIX MO AUCLUILINHE OaJIIOB Yepe3 JIMYHBIA KaOMHET CTyIEeHTa».




VI. OHEHOYHBIE CPEJCTBA UIsA IIPOBEJEHUSI TEKYHIETI'O
KOHTPOJISI 1 TIPOMEKXYTOYHOU ATTECTAIIMNA'

OueHouHble CcpeAcTBa MO AUCHUIUIMHE pa3paboTaHbl B cooTBeTcTBUU ¢ [lomoxenuem o
doHIIe OICHOYHBIX CpPEIACTB B (enepaqbHOM TOCYJapCTBEHHOM OFOKETHOM 00pa30BaTeIbHOM
YUPEKICHUU BBHICHIETO 00pa3oBaHus «POCCHMICKHI SKOHOMHUYECKHHA yHUBEpCUTET uMeHU [.B.
[TmexanoBay.

Temamuxa Kypcogvlx padoom/npoekmos
CornacHo yueOHOMY IUIaHy, MO JucHMIUIMHE «Teopus opraHu3auuu» MpeIyCMOTpEeHa
KypcoBas paboTa.
[TpumepHBIii nepeyeHb TeM KypcoBBIX padoT

1.Teopust opranu3aiyu, €€ MECTO B CUCTEME HAyUHBIX 3HAaHUH.
2. Ponp opranuszanuy B pa3BUTHUH OOLIECTBA.
3.Pa3BuTHe OpraHu3anuu B COBPEMEHHBIX YCIOBHSIX.
4. ConmanbHble OpraHU3alny, IPUUUHBI UX CO3JIaHUS U Pa3BUTHS.
5. Buasl 1 TUIIBI OpraHu3anui.
6. OpraHuzanus KaKk cucTemMa: ee IpU3HaKu 1 3aKOHBI.
7. Pa3nuuHble BUABI CUCTEM: OCHOBBI CYLIECTBOBAHUS OpraHU3aIUH.
8. IIpuHIMITBI JeCTBUS CTAaTUYECKUX U AMHAMHUYECKUX OpraHu3aluil.
9. Pa3HOBHJHOCTU UEPAPXUUYECKUX CTPYKTYP YIIPABJICHUS.
10. I'nbGkue cTpyKTyphl ypaBiIeHUs, UX IPEUMYIIECTBA.
11. BHemHsIst ¥ BHYTPEHHSS Cpesia OpraHu3aliHy.
12. B3auMOCBsI3b BHYTPEHHHMX IE€PEMEHHBIX OpPraHM3allMM KaK OCHOBA (DYHKIMOHUPOBAHMUSA U
pa3BUTHS.
13. BHemHsAs cpefja OpraHu3aluy U €€ XapaKTepPUCTHKH.
14. IlomHOMOYMS U BJIACTh B OPraHU3allMU: XapaKTEPUCTUKHU B3aUMOCBSI3H.
15. OcHoBoMOMararoIuMe 3aKOHbI OpPraHU3aLUH.
16. Cnennduaeckne 3aK0HbI, odecnieunBaromme d3pPeKTHBHOE (PYHKITMOHUPOBAHIE KOMMEPUYECKUX
OpraHu3alui.
17. )Ku3HeHHbIN UK OpraHu3allnu.
18. IIpoekTrpoBaHue U KOPPEKTUPOBKA OPraHU3ALMOHHBIX CUCTEM.
19. Panonanu3anuu OpraHu3alimOHHON IeATeTbHOCTH.
20. Ouenka 3pPeKTUBHOCTH OPraHU3ALMOHHBIX CUCTEM.
21. Ponb cyOBEKTOB ¥ 0OBEKTOB OPraHU3ALIMIOHHOM 1€ TEIIbHOCTH.
22. KoMMyHHKanuu B OpraHu3aiusx.
23. OCHOBBI ¥ IPUHIUIBI OPraHU3ALMOHHOM KYJIbTYPBHI.
24. Vctopuueckoe pa3BUTHE TEOPUU OPTaHU3ALHH.
25. Crparernyeckue npearoCchbUIKy pa3BUTHSI TEOpUU opranu3aimu B Poccun.
26. Oco0eHHOCTH TOProBOrO MPEAIPUATHS, KaK COLIMATBHOM CUCTEMBI.
27.CoBpeMEHHbBIE CTPYKTYPbI YIPABJICHUS TOPTOBBIM TPEANPUITHEM.
28.MoTuBanust ASTEILHOCTH B TOPrOBIIE.
29.CorManbHO-ICUXOJ0OTHYECKUE METO/IbI YIIPABJICHHUSI TOPTOBBIM MPEAIIPUSTUEM.
30.YmpaBneHre KOHPJIUKTaMHU.
31.KomMmyHuKaIMu B cUCTEME YIPaBJICHHUsI TOPTOBOT'O MPEANPUSTHSI.
32.XapakTepucTuKa aMepUKaHCKON MOJIEN MEHEKMEHTA.
33. CymHOCTb AMOHCKOW MOJIEI MEHEKMEHTA.
34. T'ubkue CTpYKTyphl yIpaBICHUs, UX IPEUMYILECTBA
35. BHemHsAs 1 BHYTPEHHSS Cpejla OpraHu3aliu
36. OcoOEeHHOCTH 3aKOHOB, 00ecTeunBarOIUX (PYHKIIMOHUPOBAHNE COLUAIBHBIX OpraHU3alui

' B maHHOM paszee IPUBOIATCS IPUMEPHI OIICHOUHEIX CPEICTB



Tunoeoit nepeuensv 60npPocos K IK3AMeHY:
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10.
1.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21

25.
26.
27.
28.
29.
30.
. Ctparernueckue nNpeArnoChUIKA pa3BUTHSI TEOPUH opranuzauuu B Poccun
32.
33.
34.
35.
36.
37.

31

38.
39.
40.
41.

42.
43.
44.
45.
46.

Teopus opraHu3annu, €€ MECTO B CHCTEME HAYUYHBIX 3HAHUI

OcHoBHbIE cOLIMATbHBIE 3JIEMEHTHI 00IIeCTBa

CouuanbHble OpraHu3alyy, TPUUYUHBI UX CO3/IaHUS U PA3BUTHUS

Buel v THIIBI OpraHu3anuyii

OcHoBHBIE 337]a4 YIIPABJICHUsI COLMAJIBHOM OpraHu3anuen

TpeOoBanus, MpeabsIBIsIEMbIE K CUCTEME YIIPABJICHHS] COBPEMEHHOW OpraHu3aIueit
Pa3noBugHOCTH HEpapXUUECKUX CTPYKTYP YIIPABICHUS

JlocTOMHCTBA M HEAOCTATKU HEPAPXUUECKUX CTPYKTYp yIpaBieHUs (I0Ka3aTh Ha
KOHKPETHBIX IIPUMEPAX)

['uOkue cTpyKTyphl yIpaBieHus, X IPEUMYIIECTBA

Baenissis 1 BHyTpeHHsISI cpejia OpraHu3ain

Oco0eHHOCTH 3aKOHOB, 00ECTIeYMBAIOIMNX (DYHKIIMOHUPOBAHNE COITU "aIbHBIX
OpraHu3aLuil

OcHoBonoJararoue 3aK0Hbl OpraHu3auu

3aK0H CMHEPTUH, IOKA3aTeNn CO3UATEIbHOM CUHEPTUU

3aK0H caMOCOXpaHEeHHs U 00phOa OpraHu3aIuii 3a BEBDKUBAHHE

VYcnoBust caMOCOXpaHEHUS OPraHU3alMi B PAMKAX HOBBIX PHIHOYHBIX OTHOLICHUI
3aKOH pa3BUTHSI OpraHU3aluN

YceroiunBoe pa3BUTHE OPraHU3aLUOHHBIX CUCTEM

BinsiHue nienu v cTpaTeruy Ha KU3HEAEATEIbHOCTh OpPraHU3auu

3akoH WH()OPMUPOBAHHOCTH U YIOPSAOYCHHOCTH

Nudopmanmonnas cpeia v BIUSHUE CETEBBIX TEXHOJIOTUI HA Pa3BUTHE OPTaHU3AIUN

. 3aKOH €JMHCTBA aHAJIM3a U CUHTE3a
22.
23.
24.

[IpuHIMIIBI 1E€KOMITO3UIUU

3aKOH KOMITO3HIIMU M CTPEMJICHHE OpraHu3anuii K 00beTUHEHHUIO.
Crnenududeckue 3aK0HbI, o0ecrnieunBaronue 3¢ GeKTuBHOE (YHKIIMOHU "POBAHHE
KOMMEPYECKUX OpraHu3alun

CpaBHUTENbHBIN aHATN3 CTATUYECKUX U JTUHAMHYECKUX OpPTaHU3alnuU
[TpuHIMITEI palliOHATU3AIMN OPTAHU3AIIMOHHON NeSTEIbHOCTH

MeTo bl TPOEKTUPOBAHMS U KOPPEKTUPOBKU OPraHU3ALIMOHHBIX CTPYKTYP

Poinb cyOBeKkTOB 1 00BEKTOB OPraHU3AI[MOHHON JAEATEIIbHOCTH

OCHOBBI ¥ IPUHIUIIBI OPTaHU3AIMOHHOMN KYJIbTYpBI

HcTtopuueckoe pa3BUTHE TEOPUHU OpraHU3aluN

Paznuunbie BUIBI CHCTEM: OCHOBBI CYIIIECTBOBAHMS OpraHU3alUU

[IpuHIMTIBI AEUCTBHS CTATUYECKUX U JUHAMHYECKUX OPTaHU3aINi
Pa3noBugHOCTH HEpapXUUECKUX CTPYKTYP YIIPABICHUS

['uOkue cTpyKTyphl yIIpaBieHus, X IPEUMYIIECTBA

Brenissis 1 BHyTpeHHsISI cpejia OpraHu3aiin

B3aumocBsI3p BHyTpEHHUX MTEPEMEHHBIX OpraHU3alii KaKk OCHOBA (DYHKIIMOHUPOBAHUS U
pa3BUTHS

Buemnsis cpesia opraHu3aiuy 1 ee XapakTepUuCcTUKU

[TonrHOMOYMS ¥ BJIACTh B OpraHU3AIMK: XapAKTEPUCTUKU B3aUMOCBSI3H
OcHoBoITOJIararonMe 3aKOHbI OPTaHUu3aluN

Crnennduueckue 3akoHbl, odecneunBaronye 3¢ HekTuBHOE (yHKIMOHU POBAHUE
KOMMEPYECKUX OpraHu3aun

JKu3HEeHHBIN UK OpraHu3aluu

[IpoekTrupoBaHue U KOPPEKTUPOBKA OPTaHU3ALMOHHBIX CHCTEM

Panmonanuzanuum opraHn3aliMOHHON A€ TEIbHOCTH

Onenka 3 GeKTHBHOCTH OPTaHU3AIMOHHBIX CUCTEM

Poinb cyOBeKkTOB 1 00BEKTOB OPTaHU3AIMOHHON JEATEIIbHOCTH



47. KoMMyHUKallu{ B OpraHu3alusix

48. OCHOBBI ¥ IPUHIIMIIBI OPTaHU3ALMOHHON KYJIbTYpPbI

49. Uctopuueckoe pa3BUTHE TEOPUN OPraHU3ALMU

50. Ctparernueckue NpeanoChbUIKi pa3BUTHS TEOPUU opranu3anuu B Poccrn

51. OcoGeHHOCTH TOPrOBOT0O MPEANPUATHS, KaK COLUATIBHON CUCTEMBI

52. CoBpeMEHHBIE CTPYKTYPBI YIIPABICHUS

53. MoTuBanust 1eATenbHOCTH

54. CoumanbHO-TICUXOJIOTMYECKUE METO/IbI YIIPABIICHUS

55. YnpaBnenue KOH(MIMKTaMU

56. DKOHOMUYECKAsI HHTETPalys U €€ PA3BUTHE B COBPEMEHHBIX YCIOBUAX

57. OcHOBHBIE OpraHU3aMOHHBIE POPMBI 0OBEAMHEHHUS KOMIIAaHUN

58. CucreMa yrnpaBiieHUSI OPTraHU3ALMU: IOHATHE, OCHOBHBIE JIEMEHTHI, TOJACUCTEMBI

59. IlpuHIMIBI TOCTPOEHUS U (HYHKIIMOHUPOBAHUS CHCTEM YIIPABICHUS OpraHU3aIIH

60. Muccust opraHn3aiuu: IOHITHE, COJEP)KAHNE, 3HAUEHNE B COBPEMEHHBIX YCIOBUAX

61. Ouenka 3(h(heKTUBHOCTH CUCTEMBI YIIPABICHUS OpraHU3aIIH

62. llenu opranu3anuu: MOHATHE, KJIACCUPUKALUS, ITAIbI pa3paboTKu

63. Ctparerus opranuzanuu. CTparernueckas nupammuaa

64. ba3ucHsie cTpaTeruu Ou3Heca U MX 0COOCHHOCTH

65. CTparernu KOHKYpPEHIIMM OpraHU3aluu

66. CTpyKTypa yNpaBji€HUS U €€ OCHOBHBIE JIEMEHTHI

67. OCHOBHBIE TUIIBI CTPYKTYP YIIPABJIEHUS OpraHU3alNH

68. KoMmMyHUKalMy B OpraHU3aliy: MOHSATHE, TUITbl, KOMMYHHUKAIIHOHHBIE CTUIIN

69. «bapbepb» OpraHU3aIMOHHBIX KOMMYHUKAIMHA 1 TIpaBuiIa 3pGEKTUBHBIX KOMMYHHUKAIIUN

70. IloHsITHE TPOEKTUPOBAHUS OPTAaHU3ALMOHHBIX CUCTEM. OCHOBHBIE METOIbI
IIPOEKTUPOBAHMUS

71. DTanbl OpraHU3allMOHHOTO MPOEKTHUPOBAHUS U UX OCOOEHHOCTH

72. IlpuHIMOBl JUHAMUYECKON OpraHnu3aluu

Tunoevie mecmoewie 3a0anusn:

Tema 2. ConnasibHasi OpraHu3anus

l. ... cucreMa umeeT kecTkue (PUKCUPOBAHHBIE TPAHUIIBI M HE 3aBUCUT OT OKPYKAIOLIEH Cpe/ibl;

2. Yo Takoe opraHu3aus:

a) obecnieueHue OanaHca pecypcoB B Mpoliecce MOTyYeHHUs MPOIYKTa;

0) B3aUMO/IeCTBHE €€ YJICHOB I10 MOBOAY IPe0Opa30BaHusl OJYyUYEHHBIX PECYpCOB B TPeOYyEMbIii
HPOAYKT UJIH YCIIYTY;

B) pacIpe/ielIeHUE MOJIyYEHHBIX PECYPCOB;

r) o0ecrieyeHue AeATeNbHOCTH OAPA3eNeHUH Ui JOCTHKEHUS LEeIH;

1) BbIpaOOTKa YIIPaBIISIFOIIETO BO3ICHCTBUSI.

3..... 0 TaHU3all1 — 3TO B3aUMOCBA3U, KOTOPBIC BOZHUKAIOT MCXKIY ITOAPA3ACICHUAMU U
pa6OTHI/IKaMI/I OopraHu3anuu 1pu UBMCHCHUN BHEIITHEH CpCabl.

4. ... CBf3M B OPraHU3aIMK OTPAXKAIOT XapaKTep paszeleHus Tpyaa (Kak BEpTUKAIbHBIE, TaK U
TOPU30HTAJILHBIE CBSI3H).

5. ... -2TO Impolecc NPUHATHS PEUIEHUH, COCPEAOTOUEHHBIM B OJJHUX PYKaxX U CBA3aHHBIM TOJIBKO C
(bopmanbHON Y4acThIo.

6. B uem 3akirouaeTcs pojib MEHEIXKMEHTA B OpraHu3aluu:
a) B MOOMIIM3aLMU U o0ecrieueHuu OajaHca pecypcoB OpraHu3aluu;



0) B onpe/ieNieHNH 1esiei OpraHu3aluy;
B) B IUIAHUPOBAHHH JICATSIHHOCTH OpraHU3allHu;
r) B obecrieueHnn moadopa nepcoHana.

7. B 4eM 3axirodaercs CyLIECTBO CBOMCTBA SMEPAKEHTHOCTH CIIOKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYpbI CUCTEMBI OT €€ LeJH;

0) B cOBIa/ICHUHM LieJIel OpraHU3aIi1 C IETSIMH €€ TOApa3eIeHHIA;

B) HECBOJUMOCTb CBOMCTB II€JIOTO K CBOWCTBAM OTJIEIbHBIX 3JIEMEHTOB;

I') B COIVIACOBAHHOCTH YaCTHBIX U OOILIUX 3a7ay;

1) B 00bETUHEHUH PECYPCOB MAJIBIX CUCTEM.

8. UTo cocTaBIIIeT OCHOBY OPTaHU3aLMOHHOM CTPYKTYPBI:

a) COBOKYITHOCTb 000COOJIEHHBIX, HO CBSI3aHHBIX BUJIOB JAEATEIbHOCTH, HAIIPABJICHHBIX Ha
JOCTHKEHHE 11Tl OpraHu3aluu;

0) P5KOHOMHUYECKH OTEHIIMA OpraHU3allny;

B) OpraHM3allMOHHAs KYJIbTYypa;

') ”HPOPMAILIMOHHBIE CBS3H;

1) prUHAHCOBBIE OTHOLICHHUS.

9. MeHeI>KMEHT - 3TO:

a) MpoIlecC ONTUMHU3AINH YeJIOBEYECKUX, MATEPUATBHBIX U (DMHAHCOBBIX PECYpPCOB JIJISl TOCTHKEHUS
OPTraHU3aIlMOHHBIX LIEJICH;

0) 00acTh AeSTENBHOCTH, KOTOpAsi COYETAeT UCKYCCTBO U HAYKY U AEMOHCTPUPYET PacTyIIun
podeCCUOHATTN3M;

B) MICKYCCTBO TIOJyUeHUS pe3yIbTaToOB PabOTHI, C/IETAHHOMN MOCPEICTBOM JIPYTHUX;

') HayKa.

10. Texronorusa bornanosa uccnenyer:
a) COCTaB M COJICPKAHKNE OPTaHU3AIMOHHON NeATeTbHOCTH;
0) nefcTBHE COIMOJIOTMYECKUX 3aKOHOB B OpPTraHU3aIliH;
B) BCeOOIIHe OpraHU3aI[MOHHBIE OCHOBBI;
T') 0OCOOCHHOCTH COIMATLHBIX OpTaHU3aIlHi;
1) METOJIbI IPUHSTHUS YIIPABICHUECKUX PEIICHUN.

11. CBOMCTBO 3MEPHKEHTHOCTU CUCTEMBI O3HAYAECT:

a) HAJIMYUE CBA3EH MEXKTY CUCTEMOM M OKPYXKAIOIIEH CpeIou;

0) crToCOOHOCTBH CUCTEMBI BUOM3MEHSTHCS;

B) BO3HHKHOBEHHE y CHCTEMBI MPUHIIMITHATIHLHO HOBOTO KA4eCTBa;
T') LEJICHANIPABICHHOCTh CUCTEMBI.

12. CBOICTBO KOMMYHHUKATUBHOCTH CHCTEMbI O3HAYAET:
a) HAJTMYHMe BHYTPEHHUX U BHEITHHUX CBS3CH;
0) crToCOOHOCTBH CUCTEMBI BUOM3MEHSTHCS;
B) BO3HHKHOBCHHE Yy CHCTEMBbI PUHIUITHAILHO HOBOTO Ka4eCTBa.

13. ®ynkueil cucteMbl Ha3bIBAETCS:

a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBSI3aHHBIX OTHOILECHUSIMU;

0) COBOKYITHOCTb OTHOLIEHUH MEXAY CUCTEMOM M OKpY’Karollel cpeou;

B) HJeaJbHBIN 00pa3 )KeaaeMoro pe3yJsbTara AesTeIbHOCTH CUCTEMBI;

') CBOMCTBA CCTEMBI, IPOSBIIAIOIINECS B AMHAMUKE BO3/EUCTBHUE HA CUCTEMY JJISl TOCTHKEHUS
3aJJaHHOM IIEIIN.

14. Llenpro cUCTEMBbI HA3bIBACTCS:



a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBSI3aHHBIX OTHOILICHUSIMU;

0) COBOKYITHOCTb OTHOLIEHUI MEXAYy CUCTEMOM M OKpY’Karollel cpeiou;
B) MJcaNIbHBIN 00pa3 KeIaeMoro pe3ybTara JAesaTelbHOCTH CUCTEMBI;

') CBOMCTBA CHCTEMBI, TPOSBIIAIONINECS B JMHAMUKE;

1) BO3JICUCTBUE HA CHCTEMY ISl IOCTHKEHHUS 33JJaHHOTO Pe3yJsIbTara.

15. TloOy>xneHue K NeHCTBUIO I JOCTHKCHHS LIeJIeH — 3TO (QyHKITHS:
a) MOTHBAIINH;

0) opraHu3aiuy;

B) KOOpAMHALINY;

') KOHTPOJISL.

16. OCHOBHBIMH CBOMCTBaMH COLMATBHOI OpraHU3aINH SBISIOTCS:
a) Hauue oOIeH 1emnu;
0) CIOCOOHOCTH K peopraHu3aluu;
B) HaJIMYKME CUCTEMBI YIIPaBICHUS;
T') B3aMMO3aBHCUMOCTb YWICHOB OpraHU3aIINY;
1) B3aMMOJICHCTBUE YWICHOB OpPraHM3alliy Ha OCHOBE pa3/eieHusl Tpy/a.

17. I'naBHbIN 3¢ (deKT colManbHOM OpraHM3aluid COCTOUT B TOM, YTO:
a) WIEHBl OPTaHU3AIMH JOCTUTAIOT CBOM COOCTBEHHBIC 11ETIH;
0) uJeHbl OpraHU3aly YOBIECTBOPAIOT CBOM OTPEOHOCTH B CAMOYTBEP KICHUU;
B) JIOCTUTAIOTCS] KAUECTBEHHO HOBBIE PE3YJIbTaThl O0IIEH pabOThI;
T') yHOpSAA0YMBAETCS MMOBECHUE YWICHOB OpraHU3alllH;
J1) TIOBBIIIAETCS] OTBETCTBEHHOCTh WICHOB OpraHU3aLIUH.

18. g x03iCTBEHHOW OpraHu3alii XapaKTepHO:
a) 3a/1aHre oOIIMX 1esiel U3BHE OpraHU3aliy;
0) BeIpaOOTKa OOIIMX 11eJIel BHYTPH OpraHU3alluy;
B) J)KE€CTKOE pa3/ieJieHHe TpyJa, OCHOBAHHOE Ha MPUHIIUIIE Ha3HAYCHMUS;
T') poJieBO€ pacrpeieNieHue QpyHKIui;
1) CIIOHTaHHOE (POPMUPOBAHUE CHUCTEMBI YIIPABIICHUS;
€) YeTKas CTPyKTypa CUCTEMBI YIIpaBJICHHUs, OIEPKUBAEMAs aIMUHUCTPATUBHBIM PaCIOPSIKOM.

19. [IpuMepoM conMambHON OpraHU3aluyl MOXKET ObITh:
a) cucTema 37paBOOXPAHCHHSI;
0) cucrema 0Opa3oBaHus;
B) 00IIIECTBEHHAS] OpTaHU3AIIUS
I') LEPKOBB;
) cCTeMa HaJIOTO00JIOKEHUS;
e) (huHaHCoOBas cucTeMa.

20. OCHOBHOM 3JIEMEHT COLMAIBLHON OpraHu3aluu — 3TO:
a) YeJIOBEK;
0) TEXHOJIOTHS;
B) YeTKas CTPYKTypa YIPaBICHUS;
') KECTKOE pa3jelieHue Tpy/a.

Tema S. IIpyHUMIIBI ACHCTBUA CTATHYECKUX M JTUHAMHYECKHX OPraHU3alMi

1. CtaTuueckoe COCTOSHHE OopraHu3alvu 1MoApa3yMcEBacT:
a) CBCPTBIBAHUC ACATCIBbHOCTH OPraHu3aiuu,
6) HCHU3MCHHOCTb BO BpCMCHU OCHOBHBIX MoKa3aTejaei OopraHu3anuu,



B) MPOLIECC OCBOEHUSI HOBOT'O CEKTOPA PHIHKA;
T) cTpaTeruro ousHeca.

2. IIprHIATIBI OPTraHU3ALMOHHON CTaTUKH OIPEAEIISIOT:

a) mpaBuiIa MOCTPOCHUS CTPYKTYD;

0) obmue npaBuia GOPMHUPOBAHUS OPTAHU3AIMOHHBIX TTPOIIECCOB;
B) oOrue mpaBmiia (GyHKIIMOHUPOBAHMS OPraHU3aIINT;

T') CHCTEMOOOPA3YOIINE CBSA3H M OTHOIICHHS MEXKTY DJIEMEHTAMH;
1) IpaBUJjIa MPOrPECCUBHOTO Pa3BUTHS OpTaHU3AIUH.

3. Crarudeckoe COCTOSHHE OpraHU3alliy MO0Apa3yMeBaeT:

a) CBCPTBIBAHUC ACATCIBbHOCTH OPraHu3aiuu,

0) HEM3MEHHOCTh BO BPEMEHH OCHOBHBIX ITOKa3aTeleii OpraHu3alny;
B) IIPOLIECC OCBOCHUSI HOBOTO CEKTOpA PHIHKA;

I') CTpaTeruto OusHeca.

4. Kakoilt U3 yKka3aHHBIX IPUHLUIIOB IPUOPUTETA COOTBETCTBYET JICHCTBYIOIIEH OpraHu3aumn?
a) IPUHIIAI PUOPHUTETA CYOBEKTa yIPABICHUS HAJl 00bEKTOM
0) MpUHIIMI TPUOPHUTETa 00BEKTA YIIPABICHUS HaJl CyOBEKTOM

5. ®opMoii IMHAMUYECKOTO CYIIECTBOBAHUS OpraHU3allUU SBISIETCS:
a) DBOJIIOTINS;

0) mporrecc;

B) MHI'pECCHUS;

T') Ouperynsus.

6. YCTaHOBUTE COOTBETCTBHE:

1. [TpuHIIUTT TPSMOTOYHOCTH a) cpeay MPOU3BOACTBEHHBIX U
WH(POPMAIMOHHBIX MPOILIECCOB HEOOXOAMMO
BBIJICTIUTH MMOCTOSIHHBIM WJIM BPEMEHHBIN

2. IIpyHIMI pPUTMUYHOCTHU LEHTP CUHXPOHU3ALUHU, 10 KOTOPBIX
JIOJKHA MO/ICTPanuBaThCs paboTa Apyrux
MIO/Ipa3ICICHUN.

3. IIpuHOMI TPONOPIUOHATILHOCTH B) IPOU3BOCTBEHHbIE 1 HH(POPMALIUOHHBIE
IIPOLIECCHI JOJIKHBI UJITU 10 KpaTdanuIemMy

4. IIpuHIMII CHHXPOHU3ALUU IIyTA ¢ MUHUMAJIBHBIM KOJIMYECTBOM

BCIIOMOTATENbHBIX OTEepaIUid.

C) IPOM3BOJICTBEHHBIC U HH(DOPMAITMOHHBIC
IPOIIECCHI JOJKHBI UATH PAaBHOMEPHO 10
3apaHee 3a/IaHHbIM BPEMEHHBIM HHTEPBaIaM
d) npousBoaCcTBEHHBIE M MH()OPMAIIIOHHBIE
MIPOIIECCHI JOJIKHBI UJITH TIO TpaduKy, YTOOBI
He OBIJIO IPOCTOEB U 3aTOBAPHBAHUSL.

7.YU10 sABNISE€TCS OCHOBHBIM IMPUHIIMIIOM JIUHAMHYECKOW OpraHu3anuu’?
a) 5KOHOMHYHOCTb;

0) COOTBETCTBUE 3aJ1a4 U BO3MOKHOCTEH;

B) THOKOCTB;

I') aJalTUBHOCTB;

1) LIEHTPaTU3aLlus;

8.YcTaHoBUTE COOTBETCTBUE:



1. Uppatmonanusm a) YcoBepieHCTBOBaHKE, (HOPMUPOBAHHE
OoJtee 11eecoo0pa3Hoi OpraHu3aIuy Yero-
1n0o;

2. Cencyanusm
B) OTO MMO3HAHUE PEATbHOCTH Yepe3 aCleKThl
JIyXOBHOM KU3HU YEJIOBEKA: BOJIKO
(BOJIFOHTApH3M), HHTYHIIUIO, MHCTUHKT,

3. Pauuonanusm 03apECHHUE;

¢) OTO NO3HAHHUE PEAJIBHOCTH TOJIBKO Yepe3
BOCIIPUSITHE, YYBCTBO, OLYILICHHUE

9.3amaun pauMoOHAIU3ALUN:

a) CTpaTEeru4ecKoe pa3BUTHE, BEDKUBAHUE OpraHU3allly;
0) SKOHOMUYECKast, ICUXO0(PU3HOTIOTUIECKAS, COITUATbHAS;
B) IMYHOCTHBIE, KOJIJIEKTUBHEBIC.

10. OCHOBHBIMH HAIIPABJICHUSIMH PALMOHAIN3AIMN JCATCIEHOCTH OPTaHU3AIllMOHHBIX CHCTEM
SIBJISTFOTCSL:

a) YCOBEPIICHCTBOBAHNE HAYYHOW OpraHU3aIuy TPY/Ia,

0) yCOBEpILIEHCTBOBAHHUE PE3YyJIbTATOB TPY/A,

B) co3JiaHue (PMPMEHHOTO CTHJIS OPTaHHU3AIMH

T') YCOBEPIIICHCTBOBAHUE CPEICTB TPYJa M TEXHOJIOTHYECKHUX MPOIECCOB.

1) CO3/IaHHE CITy>KOBI O€30MacHOCTH

11. YcTanoBuTe COOTBETCTBHUE:

1. [TpuHIIUTT crIenUaTU3auN a) 3aKJIF09aeTcsl B TOM, YTO OCHOBHBIE
YCWJIHS TIPU OCYIIECTBICHUN
parMoHaIM3aIuU JOJKHBI ObITh

2. [IpyHUMIT KOHIIEHTPAIIUU CKOHILIEHTPUPOBAHBI HA TTTABHOM OOBEKTE,
TJIaBHOM cepe U TJIaBHOM HaIpaBIIEHUU
panoHaIN3aHH.

3. IlpuHnun periiaMeHTaIuu B) 3aKIIl0yaeTcsi B TOM, YTO Mpenoiaraet

YCTaHOBJICHHE OIPECICHHOTO MOPSAKa
(GYHKIIMOHUPOBAHUS OpTraHU3AIuU

¢) 3akirovaeTcs B TOM HEOOXOIMMO
o0ecrevynTh YeTKYIO U Pa3BUTYIO
CrielMaIn3aliu, COCPEIOTOUCHUH HA
OTIpeIeTICHHOM 00IacTH IeATeTbHOCTH
CaMOM CHCTEMBI, €€ IOJCUCTEM 1
3JICMEHTOB.

12.COBOKYMMHOCTh JIOJIeH, TPyNN, OOBEAMHEHHBIX ISl JTOCTHKEHUS KaKOU-IIMOO IIeNH, PEIICHHS
KakoW-1u0O0 3a/layd Ha OCHOBE MPHUHIIUIIOB pasleleHus TpyAa, pa3AelieHHs 0O0si3aHHOCTEH W
HEpapXU4eCKON CTPYKTYpHI:

a) Opra"u3anus

0) uHTEerpanus

B) CUCTEMa



I') KOpHopauus
13....cpena — »3TO KOMIUIEKC (DaKTOPOB, OKAa3bIBAIOLINX HEMOCPEACTBEHHOE BIIMSHUE Ha
MPOM3BOJICTBEHHYIO M (PUHAHCOBO-IKOHOMHUECKYIO I TEIbHOCTh OPraHU3alllu.

14.ITo kpuTepur0 COOCTBEHHOCTH OpPraHU3alliy OBIBAIOT:
a) MHANBUAYaJbHbIE, OOIIECTBEHHBIC, COBITOBBIC
0) MOHOIIOJNIbHBIE, 3apyOeKHbIE, KOHTJIOMEPaTHbIE
B) TOCYJIapCTBEHHBIC, MYHHUIIUIIAIbHBIE, YaCTHHIE
') TEpPUTOpPUATbHBIE, IPOMBILIJICHHBIE, KOOIIEPAaTUBHBIE

15.1Tox opraHu3aliMOHHON CTPYKTYPOM YIIpaBJICHMs IOHUMAETCS:

a) YIOpsAIOYEHHas COBOKYIHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB, HAXOJISIIMXCS MEXAy co0oil B
YCTOMUYUBBIX OTHOILEHHSX, OOecreyuBaromux (HyHKIMOHUPOBAHUE U PA3BUTHE OpraHU3aAIMM Kak
€IMHOT0 LEJIOT0

0) COBOKYITHOCTh CAMOCTOSITEJBHBIX AJIEMEHTOB, HAXOMISALIMXCS MEXIy €000 B 3KOHOMHYECKHX
B3aMMOOTHOIICHUAX, 00ECIIeUNBAIOIMNX (YHKIIMOHUPOBAHUE U PA3BUTHE OPTaHU3aIMH KaK €IMHOTO
LEJIOT0

B) CHCTEMa B3aMMOCBSI3aHHBIX [MOJpA3/eJICHNH, OpPUEHTHUPOBAHHBIX Ha JOCTIDKEHHE Liejel
JeATEIbHOCTH OpraHU3aluu

I) Hepapxuyeckass COBOKYNHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, HAaXOJISALIMXCA MEXIy coOOoi B
YCTOWUYMBBIX OTHOLICHUAX B3aMMHOIO IOJYMHEHUS.

16.Cuctema cBsi3ei ¥ MOTHOMOYUHN, OOBEAMHSIONIAS JIFOICH IS TOCTIKEHUS 1eNiel OpraHu3aluy, B
yIpaBJICHUH HA3bIBACTCS TEPMUHOM:

a) KOOpAMHAIHS

0) opraHu3aloHHas CTPyKTypa

B) MHTETPUPOBAHHAS CUCTEMA

T') OpraHu3aIMoOHHAas 1eTh

17.11ox BHENIHEN Cpeoil OpraHU3alui TOHUMAETCS:
a) ycioBus (YyHKIMOHUPOBAHUS OpraHU3aluu

0) BCSL COBOKYITHOCTb (DAKTOPOB, €€ OKPY KAIOIINUX

B) KOMIUIEKC (DaKTOPOB €€ OKpY>KaroIiel cpebl

) rpyImna OpraHu3aluii B TOH ke 0Tpaciau

1.Bce To, yTO HaXOAUTCSA BHE OpraHU3a[Mi U HE MOJIBJACTHO PYKOBO/JCTBY HAa3bIBAIOT:
a) CUCTEeMOM

0) BHewIHel cpenoit

B) BHYTPEHHEN cpenoi

') OTKPBITOM CUCTEMOM

19.¥YcTtaHoBUTE COOTBETCTBUE:

1) Bnytpensss cpena a) MOCTABIIMKH, 3aKOHbI, KOHKYPEHTBI,

2) Baemnss cpena MOTPEOUTENH, HAYYHO-TEXHUUECKUN
Iporpecc, COLMOKYJIbTYpHBIE U
MOJIMTUYECKHE U3MEHEHUS

0) 1enu, CTPyKTypa, 3a4a4H, TEXHOJIOTHS,
JOU

20.YcTaHOBUTE COOTBETCTBHUE:

1) Cpena npsimoro Bo3JeHCTBUSA a) MOCTaBIIMKH, aKIIMOHEPHI, TPYIOBBIC
2) Cpena KOCBEHHOTO BO3JICHCTBUS pecypchl, 3aKOHBI, IOTPEOUTEIH,




KOHKYPEHTBI

0) COCTOSIHME DKOHOMHKH, HAyYHO-
TEXHUYECKHUI MPOrPECC, COLMOKYIbTYPHbBIE
Y TIOJIUTUYECKUE M3MECHEHUS

Tunoewie keiicor:

3aganue 1.

Anamm3 keiica «KosiekTop 10Jr0B)»

CBoro mpodeccuoHanmbHyIO AesTenbHOCTh Mapuna I[llupokoBa Hadana B KadecTBe oOmepaTopa,
00pabaThIBarOIero BXOAAIINEe Tele(OHHbBIE 3BOHKU B KPYTHON TEIEKOMMYHHUKAITMOHHON KOMIIaHHH.
[TpopaboTaB TaM €BATH MeCSIIEB, OHA MOHIIA, YTO 3Ta JOBOJIBHO OJHOOOpa3Has paboTa He Ui Hee
- TIPEXJIe BCEro B CHIIy ee aMOMIIMO3HOTO Xapakrepa. MIMEHHO Tor/a oHa MOYyBCTBOBANIA, YTO YXKE
rOTOBa K 00Jiee OTBETCTBEHHOM M MacIITaOHOM padoTe.

[Tpodeccuonanbuplii yTh B Mosioaon kommannu «KomnektlIpo» Mapuna Hadana B ceHTsiope 2005
roja C TO3WIUH CIENUANNCTa OTAeNa TeleOHHOro B3bicKaHWs. Hamo 3ameTuTh, yTO OHa ObLIA
MEPBOIPOXO/IIEM - 0 Hee Ha HTOW MO3UIUHU AEeBYIIKA He pabortanu. MTak, oHa okazamach ofHa B
OKpPYXEHHMH JIBAJIIaTH MY>KUMH, ObIBIIMX COTPYJHUKOB IPaBOOXPAHUTEIbHBIX OPTaHOB.

[IpeogoneB cTpax W JpoXb B TOJOCE, TMOSBUBIIMECS Ha HayalbHOM »JTame, MapuHa crana
IIpeBpallaThcs B HACTOSLIETO KOJIJIEKTOPA, KOTOPBIN HE OOUTCS HU KPUKOB, HU YIpO3, HOCTYHAIOIINX
OT JIOJDKHUKOB. [ TTaBHOM 11e71bt0 ObUIO BHITIOJHUTH IUIAH U JI0KA3aTh BCEM, YTO OHA TakKas jKe cMemast
U TBepJas, KaKk M €€ KOJUIETM - MWIMLMOHEPhl M BOEHHBIE, U YTO OHa TOYHO TaK K€ MOXKET
B3BICKUBATh JIOJITH.

He npouuto u rosa, kak ee pyKkoBOJUTENb OOBSIBWII € O MOBBIINIEHUH B JOHKHOCTH A0 CTapILIEro
cnenuanucta. Jlanpiie ee kKapbepa MoIluia CTpeMuTelabHO B ropy. Kommanusi ObicTpo pociia u B
CKOpPOM BpPEMEHHM Iepeexana B HOBBIM npocTopHblil opuc. B aBrycre 2006 roga MapuHy nepesenu
Ha JOJDKHOCTH BEAYLIETro AKCIEpTa, a B HOSOpe HAa3HAYMIM PYKOBOJUTENIEM OIHOW W3 MSATH TPYIII
VYmpasienuss TeneOHHOTO B3bICKaHHS. B ee MoauuHEHWH - 55 dYeloBeK. YCIyrd KOMIaHWH
BOCTPEOOBaHbI MPAKTUYECKU BO BceX cdepax dKOHOMUKU. Kaxaplil Mecsil ee KoMaH/1a MoKa3bIBaia
JyYIINE Pe3yJIbTaThl [0 CPAaBHEHUIO C MPEABbIYIUM. AHAJIOTUYHYIO paOOTY BBIIOJIHSUIN €IIE YEThIPE
rpynnsl YIpaBieHHs, HO BICUATIIAIOMIUX PE3YJIbTaTOB yAaJoCh JOCTHYb TOJIBKO KOMaHae MapuHBI.
[Tokazarenu ee rpymnmbl MPEBBIIIAINA MOKA3aTEIN OCTAIBHBIX Ooiiee yeM Ha 600 MuH pyO. B MecsIl.
bruto oueBUAHO, 4TO Y MapuHbI €CTh YeMY OYYHUTHCS.

YroOsl pa3odpaThest B 3 (HEKTUBHBIX TEXHOJIOTHSX, paboTy MapuHbI TOABEPIIN CEPHE3HOMY
M3YYEHHUIO C TIOMOIIBI0 MPUIJAIEHHOTO KOHCYJNbTaHTA IO OPraHU3allMOHHOMY Pa3BHUTHIO.
Beisicamiiocs, 4to moBeaeHHe MapuHBI OTVIMHAJIOCh, C OJHOM CTOPOHBI, BBINOJIHEHHUEM
OTpesieNIeHHBIX JEMCTBUN, KOTOpBhIE B JPYTUX 4eThipex rpymnmnax He aenainu. C Apyroil cTOpoHBI,
MapuHa He BBINOJIHAJIA HEKOTOPbIE IEUCTBUS, KOTOPbIE JAETalIN APYyTHE.

Bompocsr.

1. IIpoananusupyiite noseaenre Mapunsl IIupokoBoii ¢ TOUKH 3peHus

KOHIIETIINH Pa3BUTHUS JTUUYHOCTU B OpTaHHU3AIIH.

2. Hackonbko 3¢dextuBHO moeneHrne Mapunsl kak auaepa? OOocHyiTe CBOW OTBET, ONMUPAsCH HA
T00YI0 U3 CUTYallMOHHBIX TEOPH TUAEPCTBA.

3. Paspaboraiite mnporpamMmy MOAM(PHUKAIUN OPTaHU3AIMOHHOTO TIOBEACHUS JJIsi KOMITAHUHU
«KomnextIIpo», ocHoBbIBasick Ha koHuemnuu Jlrorenca u Kpeituepa.

3aganue 2.
AHanus keiica «YnpasJjeHue moruBauueii B TexHokpagre»
Beenenue
TexHOKpadT —3TO HeOOMbIIAs KOMIAHKS U3 96 COTPYIHUKOB, PACIIOJIATAIOIIASICS B FOTO-BOCTOYHOM
yactu AHrinu. KoMmaHusi Mpou3BOIUT BHICOKOKAUECTBEHHOE 3BYKO3aMUCHIBaIOIIEee 000pYI10BaHHE



JUTSL MICTIONB30BaHMsI B MPO(ECCHOHANBHBIX CTYyAUSX 3BYKO3AalMUCH B MEAMAWHAYCTpHH. | aBHas
MPOIYKIUS KOMIIAHUM — OTO BBICOKOKAYECTBEHHBIC, BBICOKOTEXHOJOTHMYHBIE KOHCOIH  JUIsI
coBMeIeHus: (HOHOTPaAMMBI.

[lepBast cTaausi MPOU3BOJACTBA ITUX KOHCOJEH BKIIOYAET B Ce0s M3TOTOBJIEHUE THICAY JTOCTATOYHO
MPOCTBIX AJIEKTPOHHBIX IUIAT. DTU IJIAThl 3aT€M IMOMENIAIOTCA B CIPECCOBAHHBIE METAJUITMYECKUE
KOHCOJIbHBIC TTaHEITH U COCAMHSIIOTCS JIPYT C APYTOM BPYYHYIO C MCTIOJIB30BAaHUEM H30JIHUPOBAHHBIX
MIPOBO/IOB.

BonsmmHCTBO KOHCOMEH BMemaroT B ce0s Oomnee 32 -X TakuX IUIAT, U COCIWHEHUE MX MPOBOJAAMHU
TpeOyeT 3HAYUTENbHON KOHIIGHTpAIlMd W JIOBKOCTH pyK. [locie 3aBepiineHuss Kaxkaas KOHCOJb
COJICPXKUT B CPETHEM OKOJIO TTOJTYMHUJIN TTPOBOJIOB.

Pabora, BbIMONHSAEMas 28-10 KEHIIMHAMHU B II€X€, COCTOUT W3 PYYHBIX, YACTO MOBTOPSIOIIMXCS
onepanuii. Paboure Mecta CIpOeKTUPOBAHBI TaKUM O0Opa30M, YTO HEOOXOJMMBIC HAaBBIKH (UTCHHUE
quarpamMm cOOpKH, pydyHas cOOpKa, MpHUIMIauBaHUE MENKHX JleTalieil) MOTYT OBITh MOJIyYeHbI MEHee
4YeM 3a OJINH JICHb.

[IpoGuema

B mocnemane mecspr [xopmk Hproemn, AUpEeKTOp KOMIIAHWH, CTaT OYE€Hb 03a004YeH BBICOKHM
YPOBHEM TEKYYECTH KaJIpOB B 1I€X€ U TPYAHOCTAMHM, CBA3aHHBIMH C HAailMOM HOBBIX COTpyJaHHUIl. B
pesyibpTaTe OH TpUTriacui XejaeH MakKHpHEH, KOHCYJIbTaHTa IO YMPAaBICHHUIO, YTOOBI BBISICHUTH
MPUYUHBI ATOU TPOOJIEMBI U MIPETIOKUTH €€ PEIICHUE.

«5l nmymaro, Bce JOCTAaTOYHO OYEBHIIHO», CKazan OH XeneH. «be3paboruiia B 3TOM perunoHe
3HAUYUTENILHO MEHBIIE, YEM B LIEJIOM IO CTPaHE, U MHOTHE K

SHIITUHBI KUBYT C MYXbsIMH, KOTOPbIE HETUIOXO 3apabaTrhiBatoT. M eHbIH, KOTOPBIC 3T JKEHITUHBI
MOJTy4aloT y HAac, UM HYXKHBI HE IS TOTO, YTOOBI MPOKOPMUTH CEMBIO, a HA BCSKHE M3IIUIICCTBA.
[ToaToMy OHM HE CHJIBHO-TO MOTHMBHUPOBAaHBI paboTaTh y Hac, U paboTtarh Xopoio. 5l Obl xoren,
9T00BI BBl OCMOTpENuCh U MOPEKOMEHIOBAIM HOBOE MECTO PACIOJIOKEHUS HAIlle KOMIaHWHU, THe
paboune OyyT GOJIbIIE 3aMHTEPECOBAHBI B COXPaHEHUU CBOUX pabOYUX MECT).

«3910 Bama rumoresa, muctep Hproemn», BexxnuBo oTBeTHna XeneH. «Ho s xorenma Obl M3y4HTH
CUTYAIMI0 CO BCEX CTOPOH MpeXkJe, YeM JlaBaTh KaKHWe-TO PEKOMEHIAIMU. BBl COTJIacHBI C TaKUM
MOAX0A0M?»

«Koneuno», orBetnn [[xopmk. «Ho s mymaro, uro Bel oOHapysxuTe, uTo s mpaB. S yxe mpoOoBa
BCE, YTO TOJILKO MOT MPHIyMaTh, YTOOBI yIyUIITUTh MOPATEHOE COCTOSIHUE 37IECHY.

Ananus

[locnenyromuii aHanu3 ypoBHSI TEKy4eCTH KaJpoOB, MPOBEACHHBIM XeJieH, B 1I€JIOM MOATBEPIUI
runiote3y [xopmxa. B TexHokpadTe mmatuiam 3apruiaTy Ha ypOBHE, COTOCTaBHMOM C JAPYTHMH
KOMIAHUSMH B STOM pailoHe, MpoLeayphl OTOOpa KaapoB BEIUCh HEIUIOXO, WM, TeM HE MCEHee,
TEKy4YeCTh KaJpoB OblJIa BJIBOE BBINIC, Y€M B CPEAHEM II0 PETHOHY. OJTO IMepeMecTusio (okKyc
uccieoBaHuii XeneH B 00JIacTh XapakTepa paboThl MO YKIAAKe SJIEKTPOIPOBOIOB.

Busur Xenen B 1ex MOATBEpPAWS €€ TEPBOE BIICUATIICHHWE O TOM, YTO TPYyA COOPIIHI] OBLI
HEKBANU(UIIUPOBAHHBIM U TOBTOpsIOMMMCcs. OqHAKO, K €e yIWBICHHIO, HU OJIHA U3 JKCHIIUH HE
BBIpa)XaJla HEIOBOJILCTBA XapakTepoM paloThl. PyTuWHHBIN xapakTep paOOThl TO3BOJSUI WM
BBIMIOJIHATh ONEPALMKM MPAKTUYECKH HE 3aJyMbIBasCh. OJTO J[JaBaJIO0 MM YHMY BO3MOKHOCTH
noOoJTaTh APYT € APYroMm, U XeJeH CTajo SICHO, YTO HeopMalibHas COLMabHAs CTOPOHA paboThI
SBIISTIACH MOIIHBIM MCTOYHHUKOM YJIOBJIETBOPEHHOCTH TpyaoM. [IpusitHas atmMocdepa MpUIeKHOCTH
W yCepaus, C OJHON CTOPOHBI, M IIYTJIMBOCTH, C APYTOl CTOPOHBI, HAMOIHSIO Y9aCTOK MO YKJIaJIKe
poBo0B. HUKTO U3 paOOTHUI] HE CMOT CKa3aTh HUYETO TIOXOTO O XapakTepe paOdoThI.

Ha cnemyromuii nenp XejaeH BEpHyIach B 1IEX U CIPOCHIIA HECKOJIBKUX COOPIITHUIL, YTO UM HPABUTCS
U YTO HE HpaBUTCSA B KOMIaHuWU. OTBETHl HA 3TOT BOINPOC MNPOAEMOHCTPHUPOBAIM COBEPILIEHHO
JIPYTYIO KapTUHY.

WuTepBhi0 TOKa3aiu, YTO B TO BpeMs, Kak cama paboTa HpaBwiach cOopiiuiam, paboTath Ha
TexHokpadT uM He HpaBWIOCH. [IpakTHueckn BCce PECHOHACHTHI OOBUHSIN B 3TOM OIWH U TOT XKe
MCTOYHHMK — MEHE/DKMEHT KoMmanuu. Ho, kK coxkalleHHt0, HUKTO M3 ONMPOIICHHBIX KEHIINH HE CKa3ajl
HUYETO 00JIee KOHKPETHOTO, HECMOTPS Ha BCe MOPBIBBI XeseH. OTHaKO B TEYCHUE CICAYIOIMIHNX JIBYX



nHeil y XenmeH ObLla BO3MOXKHOCTH MMOJIYYHUTh MPEACTABICHHE O MPOIEAypax MEHEIKMEHTa B
TexHokpadTe U3 KOPOTKUX

paccka3zoB COTPYIHUIl. DTO yOeamno XeleH B TOM, 4TO oObsicHeHHe J[KOp/pKeM MPUYHUH BBICOKOM
TEKY4YECTH KaJIpOB OBLJIO HE TOJIBKO HEBEPHBIM, HO U SIBJISUIOCH YaCThIO MPOOIEMBI.

JIBa KOHKPETHBIX MHIIUCHTA MPUBEIIU €€ K TAKOMY BBIBOY.

Wununent 1. bope6a ¢ HU3KOM MPOU3BOIUTETHHOCTHIO

B Teuenue xapkoro Jiera npoueanero rojaa Jxoppk 3aMeTu, 4To IiIaH MPOU3BOACTBA B 1IEXe CTajl
4acTO HE BBINOJMHATHCS. [IpobOnema 3akirodanack B HU3KOW TMPOW3BOIAUTEIBHOCTH JBYX HOBBIX
corpynuun, Enenst u Beponuku (Bo3pact obeux okono 20-tu neT). JKOpIK HHCTPYKTHPOBAIT
Mbrru ®paniyc, HadYaIbHUIYY yYacTKa MO YKJIaJIKe MPOBOJIOB, YTOOBI JICBYIIKH B TEUCHUE HEIETH
YBEJUYWIN MPOU3BOUTENBHOCTD TPYAA 10 HOPMBI.

Yeunuss Morru He yBEHYQIHMCh YCTEXOM, U OHa OOBsCHWIA JIKOpKY, YTO YacTUYHO Tpodiema
3aKJII0Yaach B HEOMBITHOCTH COTPYAHHII M OOs3HM clelaTh omuOKy. B camom pgene, 3agactyio
crapmme u 0oJiee OMBITHBIE COTPYIHHUIIBI UCTIPABIUIA paboTy BepoHHKM mpeke, 4eM repeaaTh ee
Ha CJIeIYIOIYI0 CTaJANI0 00pabOTKH.

«Otnuuno!» BocknukHya Jxopmk. «Co crnemayromnieit Henenu s HazHadato PoOepTa OTBETCTBEHHBIM
3a y4acTOK MO YKJaJIKe MPOBOAOB. A Tbl 3aiiMelllb €r0 MECTO Ha y4acTKEe YMaKoBKU. Moikelb
paccMaTpuBaTh 3TO KaK POTAIMIO WM MOBBIIIICHUE KBaTUUKauK. Thl HE JOHKHA ObLIa MO3BOJISATS,
9TOOBI JKEHIIUHBI CKPBIBATM HEKAYECTBEHHYIO MPOIYKIUIO. Thl OblIa C HUMHU CIMIIKOM MSTKOM.
PobGept pazbepercs ¢ STUMU ABYMSI «CayKaMW», W TOT/Ia BBl 00a BEpHETECh K CBOMM OOBIYHBIM
00SI3aHHOCTSIMY.

N peiictBuTENnbHO, €O cleayromiero noHenenbHuka JDxopmx HazHaumn PoGepra Xymnaena
HAYaJbHUKOM ydYacTKa 1O VYKJIaJKe TpoBOoAOB. Pobepra MOXKHO OXapakTepus3OBaTh Kak
PYKOBOJMTENSA, CTPEMSIIETOCsS JO00W IIEHOW BBITIOJHUTH IUIAaH TPOHM3BOACTBA «0€3 BCAKHX
TIIYIOCTEH», U €ro MOsBICHUE HA YYacTKe MO YKJIaJKe MPOBOJOB OBUIO BCTPEUYCHO COTPYAHUIIAMU C
rryOokuM  HeromoBanueM. Cremyst WHCTpyKuusM JDKopika, OH TIOJNOXKHJI KOHEI[ BCEM
He(OpMaIbHBIM OOBIYAsIM M TPEKPATHI «U3IHUIIHHE», C €ro TOYKH 3PEHHS, Pa3TOBOPBI MEKIY
xeHmuHamMu. CuTyarys JOCTUTIIa KyJIbMUHAIIMN, KOT/Ia CIyCTs 2 HelIeIu OH OQHUIIMATLHO OOBSIBUI
BBITOBOP TPEM KEHIIMHAM, OMo3AaBuM Ha 10 MUHYT ¢ 00eieHHOro iepepbiBa. 1

XOTSI KEHIIUHBI OOBSICHUIIN, YTO OHM YIIUTH Ha 00ea Ha 10 MUHYT mo3Ke, YTOOBI 3aKOHYHUTH MAPTHIO
KoHcoJel, PobepT oTkasancsi mepecMaTpuBaTh CBOE PEIIEHHE, TaK KaK >KEHIIMHBI HE CIPOCHIN Y
HEero o()UIMAILHOTO pa3peieHus Ha 3TO.

Ha cnenyromiee yTpo ABOe M3 ATHX >KEHIIMH mojanu JKopmxy 3asBieHue o0 yBoipHeHHH. [lo
ommOKke mpuHsSIB uX 3a Eneny u Beponwuky, [[opmk ¢ pagocThi0 MPHUHSIT Y HUX OTH 3asiBICHUS.
[Toz:xe Mbarru ykazana eMy Ha TO, YTO OH OIIHOCS.

«TBI cTpensents U3 MymKH 0 BopoObsM, Jxopmk», ckazana ona emy. «Enena u Beponuka ckopo
3aCcTyIsIT HA CMEHY, a ceiyac Thl MOXKEIlb MOTEPATh JIBYX CBOMX CaMBIX TPYJIOJIIOOUBBIX U CaMBIX
OTIBITHBIX COOPIIHUII, €CTH OBICTPO HE MPEANMPUMEIITh KAaKUX-TO JEHCTBUNY.

«$l HE 3a YTO HEe MPU3HAIOCH ITHM KEHIIWHAM, 4To s ommbesa!» psBkayn [xopmk. «S 3mech
rnaBHBIA. M ecniu OHM YBHIAT, YTO 5 1A CJIA0MHY, TO OHHM OyAyT U BIIPEIh BECTH ceOs Takxke!»
Wuuunent 2. I'oHka 32 MPOU3BOJACTBEHHBIM IIAHOM

3a mecsI1 10 TOTO, Kak XeJeH nosiBuiack B Texnokpadte, KOMIIaHUS

JOCTUTIIa PEKOPIAHOTO MECSYHOro oObeMa mpoaax. llomyuuB ypok B TpebIIyIIeM WHIUACHTE,
Jlxopmx cobpasncs pemarh MpoOJeMy BBICOKOM TEKY4eCTH KaJpOB C TIOMOIIBI0 TPOTPAMMBI,
KOTOPYI0 OH Ha3Ball «YKpEIUICHHE MOPAIbHOTO JyXa COTPYIHHKOB». BHymmTenbHBIE OOBEMBI
MPOJIaXK ¥ TIPOU3BOJICTBA, IOCTUTHYTHIE B TOM MECSIIIE, YOS rIn

€ro B YCIIEITHOCTH MPOTPaMMBI.

PexopaHbIil MecsIl coBnan o BPEMEHHU € yCIeXOM KOMIaHuU Ha MexnyHapoHoi BrictaBke 3Byka
u Csera B Jlonmone. Otaen mpojak TBOpUJ 4dyleca Ha BBICTaBKE, M KOMITaHUs OBICTpO Habpala
noptdensb 3akazoB. ['maBHBIM BompocoM it [[Koppka cTtano, CMOTYT JIM OHH BOBPEMsI IPOU3BECTH
3aKa3bl, U OH pEIIWI TPOBECTH CEPHI0 HMIIPOBU3MPOBAHHBIX JEKIWH Ha ¢abpuke ¢ IENbIo
YKperieHus: «00eBOTo JyxXa» H YBEIUYCHHS TPOWU3BOJUTEIBLHOCTH. JKOP/XK Takke BO3BEN
OTPOMHYIO KapTOHHYIO MOJIEeNlb TepMOMeTpa B LieHTpe ¢abpuku. KpacHas nuHHS B cepelnHEe dTOM



MOJIEJIH TIPOJISIIach BBEPX KAKI0€ YTPO, YTOOBI MOKA3hIBATH MPOABMUKEHHE K I[EJIEBOMY MECSIUHOMY
00Bemy npojax B 1 MIIITHOH ()yHTOB CTEPIMHIOB.

[To mpubnmkeHnn KOHIAa MecsIa CTAaHOBUIIOCH TIOHSATHO, YTO I1e]Ib He OyaeT

JIOCTUTHYTA, U J[op/K yOeau HemoAaTIMBBIX COTPYIHUKOB MOPA00TAaTh CBEPXYPOYHO U BHINTH B
cy0600Ty, 4TOOBI JOCTHYh HEOOXOJMMOro obObeMa MPOU3BOJCTBA. B TeueHue mocieaHeil Henenu
MecsIIa OH BCe BpeMs ObUI B 11exe, moa0aapuBas pabodynx u oOeras >KeHITHAM, YTO OHU OyIyT
JOJKHBIM 00pa30M BO3HATPAXKICHBI 32 CBOM TEPONUECKUE YCUITHSL.

B nocnennioro mnaTHMIy MecAuna 1enb B 1 MWUIMOH Oblla JOCTMTHYTa Onarofaps pOCTy
MPOU3BOAUTENILHOCTU Tpyaa Ha 43% 10 CpaBHEHHUIO CO CPEIHUM IOKazaTeneM. JKOpIK MmocTaBuil
[0 MECTHOMY pajno ruMH BenukoOputanuu, U odpatuicst ¢ OypHO 6arolapcTBEHHON peybio KO
BceM coTpynHukam. [lepBelif pa3 B UCTOpHHM KOMITAHUU pabodyrM OBLIO TO3BOJIEHO YHTH C pabOThHI
MOpaHbIIIE.

B cnenyromuii yeTBepr mpu MOJYYEHUH 3apIUIaThl COTPYAHUKH C HETOJOBAaHHEM OOHAPYKUIIH, YTO
WM HE BBIJAJIN HUKaKOW mpemMun. [Ipexe, uemM KTo-To Havall KaJuoBaThCs, JPKOPIK TOSIBUIICS B IIEXE
Y Hayai

pazmaBath (yTOOIKM BceM pabouuM. ITo ObUTM OCTaTKH (PyTOOJIOK, KOTOpHIE CIEIHATBLHO
BBIMYCTWIIM JJIs1 paznaun Ha MexayHapoaHoit BeicraBke 3Byka m CBera. OTo ObUTH OOJeraromue
(GyTOOIKM PO30BOTO U HKEJITOTO I[BETA C JIOTOTHIIOM KOMITAaHHH.

«5l BamM TroBOpWI, YTO BBl MOJIyYUTE BO3HATPAXKICHHE 3a CBOIO CBEPXYPOUHYIO padoTy!» ropmo
3asBHIT JI5KOpIK...

JIKOp/UK pellin MPUIIIaCUTh KOHCYJIbTaHTa, KOTJA YBUJEN MOKa3aTeld MNPOU3BOJUTEIBHOCTH B
KOHIIE cieaytomei Henenu. [udpsl mokassBamm

aZieHre TpousBoauTensHOCTH Ha 50 % mocne Toro, Kak MoJenb TepMomeTpa yopanu ¢ dhadpuxu. U
YTO elle XyXKe, epe/l HUM JIEXKaJO €llle TPU 3asiBJIICHUSI HA YBOJIbHEHHUE OT COOPIIIHUII.

BormpocsL.

1. [Ipoananmu3upyiite U OOBSICHUTE MPOOJIIEMBI C MOTHBAIIMEH, C KOTOPBIMU CTOJKHYJIACh KOMITAHHSI
TexHOKpadT, onupasch Ha OJHY U3 U3BECTHBIX Bam Teopuii MOTHBAIIHH.

2. YTo A0JKHA MPENPUHSTE XeJIeH?

3. YUro gomxeH npeanpuHsaTh xopmk

3ananmue 3.
CymecTByeT msTh 0a30BBIX HAMPABJICHUA PaOOTHI MEHEKepa, HE3aBUCUMO OT TOTO KaKoW paboToit
OH 3aHMMAETCS.
OcHOBHBIM (akTOpOM B HEW SBISETCS HUHTETpallds PECYpCcoB ISl Pa3BUTUSl OpraHu3aluud H
HOJIepKaHus €€ )KU3HECIOCOOHOCTH, a TaK kK€ KOHKYPEHTOCIIOCOOHOCTH BO BHEIIIHEH cpejie.
Bo-nepBbix, B paboTy MeHeIKepa BXOIUT YCTAaHOBKA 1eJIel OpraHu3aliii.
OH omnpenenseT 3a1auu U MyTH UX PELICHMS.
Bo-BTOpBIX, MEHEKEp OpraHU3yeT NPEANpPUITHE KaK CUCTEMY Ha UX BBITIOJIHEHUE.
OH aHanmu3upyeT M CHUCTEeMaTU3UPYeT BHJIbl JCATEIbHOCTH, PpEIICHUs, HEOOXOJIUMbIe IS
JOCTHKEHHUS 1IeJIeH, IJIaHUPYeT, OPraHU3YeT, YIIPaBIISIET, BBISBISIET U TPYNIUPYET IPOOIEMBI,
CTaBUT 33a4y ¥ NOPYYaeT UX BBIIIOJIHEHNE KOHKPETHBIM COTPYAHHUKAM.
B-TpeTbux, MeHeKep OpraHru3aluy co3aeT MOTHBALIMIO TPY/Ia.
OH cocTaBisgeT KOMaHIy U3 JIIOJEH, KOTOpPbIE BBHINOJIHAIOT JAHHOE 33JaHME M HECYIIUX
OTBETCTBEHHOCTb.
Pemenuss npuHUMAarOTCS IyTEM KaJpOBBIX IIEPECTAHOBOK, a TaK)K€ MHOXECTBA PpELICHUH,
MOBBILIAIOIIMX KaYeCTBO TPYAa U KU3HU COTPYIHUKOB.
IIpu 3TOM OCYIIECTBISAIOTCSA MOCTOSHHBIE TOPU30HTAJIbHBIE U BEPTHKAIBHBIE CBS3UM MEHEIKEPA C
MOTYMHEHHBIMU U PYKOBOJICTBOM.
B-4eTBepThIX, MEHEIKED CO3AAET CUCTEMY KOHTPOJISL.
On omnpenenser BpeMs, €OUHHUIBI H3MepeHUs. OH aHAIM3UPYeT U OLICHHWBAET JIOCTUTHYTHIE
pe3yabTaThl paboThl COTPYJHUKOB, C YI€TOM Ka4eCTBA BBITOJTHEHMUS.



B-naTeIX, MeHemkep CHocOOCTBYET KapbepHOMY pOCTYy PaOOTHHMKOB, B BHJE MOJOXKHUTEIbHBIX
XapaKTePUCTHK, BEIIBIKCHUS Ha BBIIIE CTOSIIINE TIOCTHI, TOBBIIICHAIO 3apa00THOM TUIATHI.

Bormpocstr:

1. OTpakeHBI B BBIIIE CKA3aHHOM BCE aCIMEKTHI JACSITEIHHOCTA COBPEMEHHOTO MEHE/KEepa, €CIIH JKe
HET TO KaKHe eIlle MOXHO 100aBUTh?

2. Kakuwe mTpHWHIUNIBI WIA XapaKTepUCTHKH HYXHBI MeHemkepam B Poccum u Oymer nm 3TO
COOTBETCTBOBATH PYCCKOMY MEHTAIUTETY?

3. Kakue nampaBieHusi B paboTe MEHEKEpa SIBISIIOTCS TIIABHBIMH?

4. Kakue HI0aHChI MO)KHO OTMETHUTD B JICSITEIbHOCTH MEHEKepa

B poccuiickux ycioBuax? [loueMy CymecTBYIOT 3TH OCOOCHHOCTH M OYyIyT JIM OHHM KOrja Juodo
YCTpaHEHBI?

3amanue 4.

O3HaKOMUTHCS € CUTYyalMed U OTBETUTH Ha BOPOCHI.

Curyauus «HoBuaok»

Cepreii yuntcs Ha MEepBOM Kypce yHHBepcuTera. Jletom OH mopapabaThiBan Ha OOyBHOM
¢dabpuke B pogHoM ropoae. Ero onpenenunu B Opurany, KOTopas 3aHHUMaNach MOrpy3KOM rOTOBOM
NPOAYKIMH U Pa3rpy3Koil mpuBOo3uMBIX Ha (aOpuky marepuanoB. [locie HECKONbKHX HeZelb
pabotel Cepreii 3ameTwi, 4To Opurajaa BBIIOJHSIET MaJleHbKUH 00beM paboT. OpHAKO MHOTO
BpEMEHH y pabouuX yXOJWUT Ha Pa3roBOpbl U nepekypbl. MHOrAa okaseiBasioch, uro Cepreil onuH
pasrpyXxai Tpy30BUK, a Jpyrue WieHbl OpUraapl 3aHHUMAajHCh CBOMMHM JeflaMH, a MHOTJA Jaxe
npsitanuck. Cepreil pen HoroBOpUTh CO CBOMMHU COCITYKUBIIAMU, HO OHH JIaJIM MTOHSTh « HOBHUUKY»,
4TO €CJIM €My 4YTO-TO HE HPABHUTCA, TO OH MOXXET YHTH, a €CIM OH IO0KaJyeTcs HAa4albCTBY, TO
noxaneer o0 3tom. [locie storo pasroBopa Cepreit HepopMaabHO OBUT HCKIIOYEH W3 KU3HH
Opuraapl: OH HE MPOBOAMI IEPEPHIBBI C OCTAJbHBIMU paOOTHUKAMH; IO MATHUIIAM €ro He
MpUTianaiym TuTh TuBO. Cepreil moIoIIeN K cTapiueMy WieHy Opurabl U ckazan: «Bsr uro, pedsra?
S mpocTo cTapaioch AenaTh CBOIO paboTy, 3a KOTOPYIO Xopolo miataT. [loaTromy s He cioHs0Ch 63
nena. M 9ecTHO TOBOpS, S paja TOMY, YTO HE TaKOW, Kak Bb». Paboumii otBeTHI emy: «ChIHOK, €Cu
OBbI TBI IOOBLI 37IECh C MOE, ThI OBLIT OBI TAKIM KE.

Bonpocs! 1t 06cyk1eHus: CUTyaluu

1. [Ipoananu3upyiire BO3MOKHBIE TPUYUHBI (POPMUPOBaAHUS TaKoM paboueit Opuraasl. Kakue
TUIIBI TPYIIIBI CYIIECTBYIOT B JAaHHOM ciiyvae?

2. OxapakTepu3yiTe pyKOBOJUTENS, KAKOBA €TI0 POJIb B JEATEIBHOCTH IPYIIIbI?

3. KakoBbl ocHOBHBIE HepopmaibHbIe posin uieHoB Opuransl u Cepresi? KakoB ObL1 craryc
Cepres B rpynne? [Touemy?

4. OxapakTepusyiTe HOpMbI OBeeHUs, copmupoBasiuecs B Opuraze. [louemy Cepreii He
Obu1 puHAT B Tpynny? CoryiacHbl JM Bl C BBICKa3bIBaHHEM crapiiero paboyero? IlosicHure Bain
OTBeET.

5. Kak MOXHO H3MEHUTH CIIOKUBIIYIOCS CUTYallMI0 U OTHOLIeHHE Opuraasl K pabdote?
OO6ocHyliTe MPpeIIOKEHHBIC BAMU BapPUAHTHI.

3apganue S.

O3HaKOMUTBCS C CUTyallMed U OTBETUTH HA BOIPOCHI.

Curyannsa «KoHTpacTHbIE CTHIN

B Teuenne BocbMu seT I'eHpu Aname paboTan MeHeKepoM Mo Mpou3BoJACTBY. OH mporuesn
BCE CTYNEHM CITy>KeOHOW JIECTHUIIBI U ObUT M3BECTEH KaK KECTKHM, HO pabOTAMIMNA pyKOBOJIUTEIND.
Jlxeiin Belik 3aHuMala JOHKHOCTh MEHEDKEPA IO POU3BOJICTBY IIPUMEPHO TAKOM YK€ CPOK U TaKXKe
nponuia Bce cryneHu. Y JKelH ciokuiach pernyTalnus OpUsaTHOTO U padboTsiiero pykopoaurens. B
TEUYEHHUE IOCIEAHUX JIET PYKOBOJAWMBIE UMM OTJAENbl ObUIM «HA TOJIOBY» BBIIIE IPYTUX LIECTH
OTJIEJIOB TI0 KOHKPETHBIM TPOM3BOJCTBEHHBIM IOKa3aTelsiM. OTHM PYKOBOJUTENSIM  YAAJIOCh



JOOUTHCS YCIEXOB, HECMOTPS Ha MX MOYTH JUMAMETPaJbHO IPOTUBOIOJIOKHOE OTHOIIEHHE K
pabounm.

['enpu OOBSICHSN CBOM MOAXOA CieAyOUMM 00pa3oM: «ENMHCTBEHHBIH CIOCOO yHpaBiIsATh
pabouMMHu — 3TO MPUMEHATH XKECTKHI MOJXO0J, KaK TOJbKO OHHM COBEpIIaloT omuOKy. Boobiie
roBOps, 4TOOBI JEpKaTh MX B TOHYCE, s NEPUOJUUECKH COOMpar0 MX M yCTPauWBalO0 T'OJIOBOMOMKY
HE3aBUCHMO OT TOTO, 3aCIyXXWJIM OHM ee WM HeT. Eciau oHu pabGoTtaroT Xopolo, TO s TOBOPIO, YTO
MMEHHO 32 3TO UM IUIATAT JeHbI'U. [IpuMenss Takoi nMoaxo, €IMHCTBEHHOE, YTO MHE HAJI0, TaK ITO
IIPOCTO MPOUTH MO CBOEMY YUaCTKy — M JIFOJM HAYMHAIOT padoTa KaK CyMacIlIe/IINne.

JlxeitH 0ObsACHUIIA CBOM METOA Tak: «51 He Bepro B XOPOILKE OTHOLICHHUS ¢ paboYuMH, KaK 00
STOM MpEACTaBIEHO B TEOPUHU ueloBeYecKuX oTHomeHud. Ho cumraro, uro pabouunii 3aciyXKuBaeT
NpPU3HAHUS ¥ BHUMAHUS ¢ MOEH CTOPOHBI, €CJIM OH MJIM OHAa XOPOILO BBIMOJHSET cBOIO padoty. Ecin
YeJIOBEK COBepIlaeT OIMMOKY, S Ha HEro He HaOpackiBatoch. Sl momararo, 4TO MBI BCE MOXKEM
nomyckate omuOku. OgHako s Bcerja OOBSCHAI0, B YEM COCTOsUIa OIMIMOKAa M 4YTO CIeayeT
npeanpuHaTh. Kak TonbKo Bce cenaHo MpaBUiIbHO, s coodOmar 00 3ToM pabouuM. Y MeHs HeT
BPEMEHH YJIeNISAITh BHUMAaHUE BCEM, KTO paboTaeT XOpOIlo, HO sl CTaparoCh NEPUOIUIECKU MOIXOAUTh
K T€M, KTO OOBIYHO pabOTaeT CIyCTs pyKaBay.

Hecmotps Ha 10, uTO oTAen I'eHpu Hapsay ¢ otaenom JKEiH YnUCIUTCSA B NEPENOBUKAX IO
00BeMy MPOU3BOJICTBA, Y HETO TEKYy4eCTh KaJIpOB B TPU pa3a Bbllle, yeM y JxeilH, a 1aHHbIe oTAena
KOHTpOJIS 3a Ka4eCTBOM CBUIETEIBCTBYIOT O TOM, YTO OTHE€N ['€HpH BBINOJHWI HOPMbI KadyecTBa
TOJIBKO JB&XJbl 3a IOCJIEIHUE ILIECTh JIET, B TO BpeMsl Kak otraen JKeWH JuIlb OJUH pa3 He
BBITIOJTHWII CTaHIapThl Ka4eCTBa.

Bonpocs! 1t 06cyk1eHus: CUTyaluu

1. O6a npenacTaBieHHbIE PYKOBOJIUTES UMEIOT CXOXKHe TpyJoBble ouorpaduu. Kak Obl BbI
OOBSICHIII Pa3NINYMs B UX TOJIX0JIE TIPH pabOTe C JIFOAbMU?

2. Ha xakue npumepbl Haka3aHUs, MO3UTUBHOTO M HETaTUBHOI'O INOJKPEIUIEHUS BBl MOXETE
yKazaTh B 3Toi curyanuu? Kakoit meron ucnons3yet J>keliH B pabote ¢ aoapMu?

3. Kak BbI 00BsICHHTE MPOU3BOJCTBEHHBIE PE3YJIbTAThl, TEKYy4eCTh KaJpOB U IOKa3aTeld
KayecTBa B 3TUX JIBYX MO/Ipa3/IeIICHUsX ?

3aganmue 6.

Curyanus KuIdiHeiil Bonpoc

Bnagumup IletpoBuu Haxonmics Ha MocTy Mdpa 4deThlpe roga. OH HEIUIOXO OIIEHHBAET
pe3yJbTaThl CBOCH pabOThI, HO HE JOBOJIEH TEM, KaK pelIacs KWIMIIHbIN Bonpoc. Jlo cux mop oH
HUYEro He MpeaNpUHMMAJ 10 3TOMY IOBOJAY U YBEpPEH, YTO HUYEro He cieayeT oOcyXIaTh 10
BbIOOpOB. OHAKO MHEHHs W30MpaTeneil Mo peleHHI0 KWIMIIHOTO BOIPOCa SIBHO pPa3Je/IMINCh
nopoBHy, U Bmagumup IletpoBrud moTepsieT CyLIECTBEHHOE YHCIO T'OJIOCOB, HE3aBHCHUMO OT TOTO,
Ybl0 CTOPOHY NpHUMeET. J{aBieHue ¢ 00eux CTOPOH YCHIIMBACTCA, OH JOJDKEH YTO-TO MpeAnpHHATh. OH
Hallea pelieHue: copMHUpoBal IENEBYI0 TPYNIy s H3Y4YeHHs MpoOJeMbl U MOATOTOBKH
pexoMenaanuii. Heo6xonumo ObIIO HAWTH MOIXOAAIIMX JIFOJEH, YTOOBI 3aKOHYMUTH paboTy 10
BbIOOpOB. Biiamumup IleTtpoBud BbIOMpan 4jieHOB Ipymbl U3 001ecTBEHHOCTH. B Hee Bouum Bee —
OT CIIELUAIUCTOB C JIOKTOPCKOW CTENEHbIO B 00JIACTU TOPOJICKOTO TUIAHUPOBAHMS 0 PHIITOPOB, OT
MpeJICTaBUTeNIe MECTHOTO IOMNEUUTENbCKOTO0 COBETa JI0 JUAECPOB HAIMOHAJIbHBIX MEHBIIMHCTB.
HyxHo ObL110, 4TOOBI BEIOpAaHHBIC JTIOAN UMEJH Pa3THYHbIe MHEHUS T10 KWIHIIHOMY BOTIPOCY.

Bormpocs! y1st 00CyKIeHNUs CUTyaIlun

1. Ilo-Bamemy MHeHHIO, cpaboTaeT nu crparerus Bmamumupa [leTpoBHYa OTHOCHUTENHHO
MPUHATHS PEILIEHUS MO0 KUWIUITHOMY BOIIPOCY 10 BIOOpoB Mapa? OO0CHYHTE CBOM OTBET.

2. Kak BbI cunTaere, yCHenHou i OyJeT NesSATeIbHOCTh TaHHOU 11eJIeBOM TPyIIIIbI?

3. XapakTepHO 1M JUIsl JaHHOM 1IE€JI€BOM TPYMNIbI, Ha Ball B3IJISA[, BO3HUKHOBEHHUE
rpynInoBoro KoHGpopmMuzma?

3ananme 7.
Bonwimoit sxkcnepumeHT ¢ «CatypHOMY



[TpousBoncTBO aBTOMOOMIA «Catyph» saBisieTca HauOonee 3(h(HEKTUBHBIM IKCIEPUMEHTOM
no BHeApeHuto camoympasiseMmbix komann B CIHA. Kommnanus «General Motors» yupenuna
aBTOHOMHOE Mojpa3nenenue «CaTtypH» A co3faHus HOBOro aBromoouis. Ilpu sTom craBminch
ClIeTyIOIINe 3a/1a4uu:

1) CKOHCTPYHPOBATh MaIIMHY, KOTOpasi Oblila ObI KOHKYPEHTOCIIOCOOHA KaK Ha BHYTPEHHEM,
TaK U Ha BHEILIHEM PBIHKE;

2) BoBJeYb paOOTHHUKOB B €€ pa3pabOTKy U MPEJOCTaBUTh UM IOJHOMOYUS JUIS NPUHATHS
peleHusl.

Komanga (8—15 denoBek) Opanma Ha ce0si OTBETCTBEHHOCTh 3a MOJOOp 4YJICHOB, rpaduk
MIPOU3BOJICTBA, KadecTBO, pabOTy C MEpCOHAJIOM, COCTaBJICHHE M HCIOJIHEHHE OIoJKeTa,
TEXHUYECKOe 00CTyKHBaHUE 000PYJ0BaHUs, pabOTy C MOCTaBIIMKAMU U MIOTPEOUTENISIMU, CTPYKTYPY
KoMaH/1bl, 00ydeHue nepconania. llepes Hauanom Bellycka aBTOMOOWIIS OB MTPOBEEH TPEHUHT IS
YYaCTHUKOB TMPOEKTa, KOTOPBIM BKJIIOYAd BOMNPOCHI: MEXJIMYHOCTHOTO OOIICHHUS, pa3pelIeHus
KOH(JIMKTOB, CYyIIIHOCTH MTPOEKTa, HA3HAYEHUSI CaMOYIIPaBIISIEMbIX KOMaH].

Ocob6enHoctpio mpoekta «CatypH» ObuM (hopMa oIUIaTel TpyAa pabOTHUKOB M ydacTHe
PSAAOBBIX pabo4MX B MpoOIecce MPUHSITUS PEIICHUH.

CyImHOCT, HOBOM CHUCTEMBI OIUIaThl TpyJa ObUIa CBs3aHAa C IUIAHOM 5%-HOTO pUCKa U
BO3HArpaXJCHHs. OJTO O3Ha4yajgo, 4yTo pPabOTHUKH OyayT ToJydaTh ToJbko 95% 3apruiatel, a
ocTtaibHble 5% OHM HAYHYT MOJy4aTh, KOTJa KaXAbli paOOTHUK JOOBETCS OmpeeeHHON
MIPOU3BOJUTENBLHOCTH U Ka4ecTBa.

[Tporiecc co3naHus camoOyIpaBisieMbIX KOMaH[ MOTpeOOBall U3MEHEHUH B TpaJUIIMOHHON
OpraHU3alMoOHHON cTpykType. OCHOBY HOBOI CTPYKTYpbl COCTABIISIIM CaMOYIIpaBJIsieMble KOMaH/IbI,
B KaXJI0M M3 KOTOpBIX wu30upancs muaep (koopaumHatop). Bce o0Opa3zoBaHHbIE KOMaH]IBI
00BEIMHAIUCH B TPU TOJApa3/iefeHusl (TpaHCMHCCHS, Ky30B M XOJIOBas 4acTh). Bo rimaBe kaxmoro
NOJpa3JelIeHUs] HaXOJIWINCh COBETHUKH, KOTOpPbhIE€ OOpa30OBBIBAIM KOMHUTET IPOM3BOICTBEHHBIX
COpaTHHUKOB. B cocTaB 3TOro KOMUTETa BXOAMIHN TaK)Ke MPEJICTAaBUTENN MPO(COI03a U MEHEIKMEHTA.
Bo riaBe cTpyKTypbl KOpIOpaluy CTOsUIa OpraHU3alMsl, 3aHATas JOJITOCPOYHBIM IIJIAHUPOBAaHUEM U
pa3paboTKOM MONMUTUKHA KOPIOPALUH.

C Tex mop Kak ObLIM MpeJICTaBIEHBI IepBble aBTOMOOMIHN «CaTypH», KOMIIAaHUS 3HAYUTEIHHO
yBEJIMYWIA MPOU3BOJICTBEHHYIO MOIIHOCTh, UYTOOBI YAOBIETBOPUTH CIPOC Ha CBOK MPOAYKIHUIO.
HecMmoTpst Ha TO, UTO aHHBIN MPOEKT ObUT YCHEIIHBIM, CYIIECTBYIOT J0 CUX MOp OpraHU3allMOHHbIE
npobOsieMbl. Bo-mepBbIX, BHOBb HaHHMMaeMble padoune HEJOCTATOYHO NpeaaHbl ¢unocopuu
CaMOyTIpaBJIIEMBbIX KOMaHJ. Bo0-BTOpBIX, B IOroHE 3a MPOU3BOJUTEIHHOCTHIO pabouee BpeMms
yBenu4mIoch 10 50 4yacoB B HEAEIIO, TIOITOMY JIFOAW PabOTalOT B COCTOSIHUM CcTpecca. B-Tperhux,
pacteT HeioBepue K MNpodcorody H3-3a €ro TECHOM CBA3M C PYKOBOJICTBOM aBTOHOMHOTO
nonpaszaenenus «CatypHa». B-4eTBepThIX, pacTeT YUCIIO HETOBOJIBHBIX TEM, YTO YWICHOB Mpodcoro3a
HA3HAYalOT Ha KJIOYEBbIE MOCTHI B cdepe MPOU3BOACTBA, KOTOPHIE paHbIIE 3aHUMAIH YJICHBI
CaMOYIpPaBIIIEMbIX KOMaH[. B-AThIX, B CBA3M ¢ OONBIIMMHU 3aTpaTaMH Ha 00ydeHHEe TPEHUHTH ObUIH
cokpatensl ¢ 700 go 175 yac.

OpnHako, HECMOTpPSI Ha HEJOCTATKH, SKCIIEPUMEHT IO CO3JaHMIO nojapasfeneHus «CaTypH» B
LIEJIOM yJIaJICsl, IPU 3TOM IPOIIUIAa IPOBEPKY CaMa UIEsl CaMOYTIPaBIsIEMbIX KOMAH].

Bonpocs! uist 00cykIeHUsT CUTYyalluu

1. B yeM COCTOMT OTIAWMYHE CAaMOYIpPABISEMBbIX KOMaHJl OT TPAJAMIIMOHHBIX (POPMaIbHBIX U
He(OpMaIbHBIX TPYIII?

2. Kak moBnusno co3gaHUE CaMOYMNPABISIEMBIX KOMaHA Ha TPAAUIIMOHHYIO CTPYKTYPY
MeHeKMeHTa?

3. Ecim 0wl BeI ObutM MeHemkepoMm «CaTypHa», 4YTOOBI BBl TOPEKOMEHIOBATH  JIS
yCTpaHEHUs HEIOCTATKOB JaHHOTO MpoekTa? Kak Bbl BEIMOTHSUIIM OBl ATH PEKOMEH AN ?

3aganue 8.



J1oOpbIit O OTHOIICHHUIO K JIFOJISIM

JIxoH TONMBKO 4YTO 3akoHUYMJ KoJuiemk JeMoBOro aJIMUHHUCTPUPOBAHUS TIPH IITATHOM
YHUBEPCUTETE W Hadaj paboTaTh B MajioM OW3HeEce, MPHHAICKAIIEM €ro CeMmbe, Te 3aHATO 25
HEKBaM(UIUPOBAHHBIX pabOTHUKOB. B mepByro Henmemto paboTsl oTel BbI3Ban J[xkoHa k cebe u
ckazan: «JI»oH, s HabIoJaN 32 TeM, KakK Thl padoTaellb ¢ JI0bMU, Ha MIPOTSKEHUH MOCIESTHUX BYX
nHed. MHe OYeHb HENpHSITHO, HO s JOJDKEH Te0e KOe-4TO CKa3aTh. [bl CIMIIKOM JOOpBIH 1O
OTHONICHUIO K TOAsAM. S 3Haro, TeOs y4uiu B YHHUBEPCUTETE BCEH ITOH epyHJe O YeTOBEUSCKUX
B3aMMOOTHOIIICHUSIX, HO 3]IeCh BCE 3TO HEe paboTaeT. Sl MOMHIO, KaK MBI B KOJUIE/DKE OOCYXKIamu
XOTOPHCKHE HCCIEOBAaHUS W HACKOJIBKO BCe ObUTM MMM YBIedeHbl. OJHaKo, MOBEPb MHE,
CYNIECTBYIOT JAPYTHE CIMOCOOBI yMPAaBICHUS JIOABMHU, YeM OBITh MPOCTO JOOPHIM IO OTHOIICHHUIO K
HUM.

Bonpocs! 1t 06cyk1eHus: CUTyaluu

1. Kak ObI BBl OTpearupoBaiid Ha 3aMedaHue OTia, OKa3aBIIHCh Ha MecTe [[xona?

2. Cuyuraere U Bbl, yTO oTell J[)KOHa MpaBUIILHO MOHUMAET U MHTEPIPETHPYET XOTOPHCKHUE
UCCIEeI0BAHUS?

3. Kak Obl BBl OOBSICHHIA CBOEMY OTI[y HEOOXOJMMOCTH IO-HOBOMY B3IJISIHYTh Ha CBOUX
MOAYNHEHHBIX ?

3aganue 9.

Korpna rauanpHrKa HET HA MECTE

BukTop HaumMHaN CBOIO Kaphepy B OTeNe mpojaax O0omnbinoil komnanuu. OH mpeycrneBai Ha
CBOEH JOHKHOCTH, TIOCKOJIBKY OBICTPO TMOHSJI, YTO CaMO€ TJIAaBHOE B €ro padoTe — TPYOITHO0HE.
YemMm OoJblle MOKynaresae eMy yJaaBajloch IOCETUTh, TEM OOJIbIlIe TOBApOB OH HponaBail. Ero ycmex
HaNpsSMYIO ONpENeNscs TeM, HAcKoJbKo ycepaHo oH pabortan. Korma Bukrop Hawanm cBoe
COOCTBEHHOE [I€JI0, TO CTOJKHYJCS C TMpoOneMoil HexBaTku BpemeHH. Ilo mepe pacmmpeHus
KJIMEHTYPBI €r0 IIEHTpa 00CITyKUBaHUs KOMITBIOTEPOB Harpy3ka Ha Buktopa Bce 6osee Bo3pacrarna.
EMy npuxoIuiock MOCTOSIHHO XBaTaThCs TO 3a OJHO, TO 3a Apyroe. He ocraBanocs BpeMeHHU Ha TO,
yTOOBI IUTAaHHUPOBATh Oynyiee. PaGouunii eHb LENTUKOM YXOJWJI Ha BO3HUKAIOIIME MPOOJIEMHBIE
curyanuu. Ero paboumii rpaduk ObLI HACTOJNBKO MEPErpy’keH, YTO He BCerjga HaXOAWUJIOCh BpeMs
Jnaxe Ha Tekymue aena. OH HauMHAI CEPAUTHCS HA CBOMX COTPYIHHKOB, €My Ka3ajioCh, YTO OHU
paboTarOT MEHBIIIE €ro U X He MHTEPECyeT ycrex Aesa.

Yepes nBa roga BHUKTOp OKOHYATENBbHO «BBIMOTAJICS» M PELIM B3ATh MECSYHBIA OTITYCK.
Korna oH BepHyJcs, To 0OHapyKHJI, YTO BCE MJIET KaK Halo. Ero cCOTpyAHUKM CMOTIIIM CIJITAHUPOBAThH
Oosblliee YHUCIO TMPOEKTOB, JIydllle OpraHu3oBaTh pabdory. Crano od4eBUAHO, 4TO Bukrop
UCTIONb30Bal HEd(PPEKTUBHBIM CTHIL PYKOBOJCTBa. Temepb OH cran Ooiblie JOBEPSITh CBOUM
COTPYJIHUKAM U OTKa3aJiCsl OTpElIEeHUs 3aJad, ¢ KOTOPhIMU MOTJIM CIPAaBUThCS MOAYMHEHHbIE. OH
HAY4MJICSI OTKa3bIBaTh KJIMEHTaM, TPEOYIOUIMM €r0 y4acTHs B PEIIeHUH BCeX UX Mpobiem. Y Hero
0CBOOOJIMJIOCH MHOTO JIMYHOTO BpeMEHH JUid pabdoThl Haja BaXHbIMH mpoektamMu. OH cran
3aJlyMbIBaTbCsSl HAJ TEPCIEKTUBAMHM pPa3BUTHS CBOEM KOMMIAHMM M METOAAMH JIOCTHIKCHHS
IOCTaBJICHHOH IIEJIH.

Bomnpock! 11 00cyXKaAeHUs CUTyalluu

1. Tlouemy TtpymomoOue u ycepaue B pabore Bukropa-pykoBoauTenss HE MPUBEIO K
0’KHMJIa€MbIM pe3yJbTaTam?

2. Kak m3menwmnoch moBejieHue BukTopa mpu M3MEeHEHHMH XapakTepa ero padotei? [laiite
OLIEHKY €T0 JEHCTBUSIM.

3. K kakum nocnencTBusiM npuBel n30paHHblil Bukropom ctuib pykoBoacTBa?

4. Kakue ypoku MOXET U3BJI€Yb MEHEKEP U3 JIMUHOro onbita Bukropa? Ilpoananusupyiite
uX.

Ilpumepot mem 2pynnoevix OucKyccuii:

1. 3agaum ynpaBieHHsI COBPEMEHHOIN OpraHu3anuen
2. Oco0eHHOCTH COIMAIBbHBIX 3aKOHOB



Cratuka u JMHaMHKa OpraHU3alMOHHBIX CUCTEM

BrusiHre HOBanmii Ha OOIIIECTBEHHOE M SKOHOMHUYECKOE Pa3BUTHE

DopMHpOBaHUE OPraHU3ALMOHHBIX CTPYKTYP

OTHOCUTENBHOCTD MOHATUN «CYOBEKT» U «00BEKT» OpraHU3allMOHHON AESITETIbHOCTH

KynbTypa Kak CHOXKMBIIAsCs B TIpoIlecce pPa3BUTUSL OOIIECTBEHHBIX OTHOILIECHWH cHCTeMa

MaTepHaIbHBIX U TyXOBHBIX [ICHHOCTEN

8. Teopus opraHu3alyu: MOHATHE, ONPEAEIICHNUS, PAa3HULIA B TOAX01aX U KOHLEIIUH.

9. Pousb OpraHu3aniMOHHOTO IU3aliHA B COBPEMEHHBIX OpPraHU3aIMsIX.

10. bu3Hec-11aH OpraHU3anny Kak 0cHOBa 3((EKTUBHOM pealn3allii 3aKOHA Pa3BUTHUS

11. Cuneprernueckuii 3¢p(HeKT B COBPEMEHHBIX OpraHU3aIUsIX: YCIOBUS BOZHUKHOBEHUS U
(bopMBI IPOSIBIICHUSL.

12. OcHOBHBIE OpraHU3aOHHBIE MOJIEIH.

13. Konnenuus o0yvaromieiicst opranu3auuu 1 (pakTopbl U MPOSIBICHUS €€ TIOBEACHUS.

14. CereBbie (popmbI OpraHmu3aiuii, o0cOOeHHOCTH MHTepHET-KOMITaHHIA.

15. KoHuenuus «3K0JI0TUH MOMYJIALUI U OpraHu3alluOHHAs KOJIOTHUSI.

16. OcobeHHOCTH (OPMUPOBAHUS OPraHU3ALMOHHON KYJIBTYPhl POCCUHCKUX KOMITAHUH.

17. Teopun opraHu3aIOHHOTO O0YUYCHHUS.

18. Ponb OpraHM3alimOHHON KYyJIBTYPBI B Pa3BUTHH OpraHU3allAH.

19. Onenka crocoOHOCTEN OpraHu3alMy aAaNTHPOBATHC K U3MEHEHUSIM BO BHEIIHEH U
BHYTPEHHEMH cpefie.

20. OcHOBHbIE yNpaBIeHYECKHE TPOOIEMBbI B OpraHU3aLIUAX.

21. Opranu3anMoOHHbIE U3MEHEHUS U OPTaHU3al[MOHHOE Pa3BUTHE: TIOHITHE, ONIPENEIICHNUS,
OCHOBHBIE OTJINYMS B OAXOAAX.

22. Heo6XxoanuMOCTh OPTaHU3AIIMOHHBIX U3MEHEHUH B OpraHU3aIIHH.

23. Ilogxoas! K ynpaBiIeHUIO U3MEHEHUSIMU B OPraHU3aLlUN.

24. MeTtonbl CONPOTUBJICHUS N3MEHEHUSM B OPTaHHU3aLUH.

25. Ilpeononenre CONpOTUBIIEHUS B OPraHU3ALIHH.

26. PeMH)XUHUPUHT OM3HEC-TIPOLIECCOB B OPTaHU3AIINU.

27. Opranu3aliMOHHOE Pa3BUTHE OpraHU3alUH.

28. Peaknus Ha CONPOTUBIIEHUE, METOIBI IPEOJOJICHNS COITPOTUBIICHHUSI N3MEHEHHUSIM.

29. Pa3paboTka nporpaMmMbl OpraHU3allMOHHBIX W3MEHEHUH B OpTaHU3alIHH.

30. ITpoekTrpoBaHNe OPraHU3aMOHHON CTPYKTYpPhl OpTraHU3ALMH, CBI3aHHON C U3MEHEHUSIMU.

31. PazpaboTka HOpMaTUBHO-PACTIOPAIUTEIBHOMN TOKYMEHTALIMU B OpraHU3alllu.

32. Pacnipesenienue mpaB U OTBETCTBEHHOCTH B OPTaHU3AINH.

33. PazpaboTka U3MEHEHHI CHCTEMBI MOTUBAIIMK B OPTaHU3ALIH.

34. CoBeplIeHCTBOBaHNE KOMMYHHUKAIIMOHHBIX IIPOLIECCOB B OPraHN3al1H.

35. «CpamuBanue» pa3HbIX KyJIbTYp B paMKax OJHOW OpraHU3alyHy.

N L AW

Temamuka rcce:

Tema 1. Teopusi opranm3zanuu M1 ee MeCTO B CCTeMe HAYYHbIX 3HAHUI

1. OcobeHHoCTH pabOTHI OPraHU3alliA B COBPEMEHHBIX YCIIOBUSIX Poccuu.

2. 3HaueHue Xapu3Mbl B OPraHU3AUOHHON J1€ATEIbHOCTH.

Tema 2. CounajbHasi Opranu3anust

1. [IpuumnHbI cO31aHNs OpraHU3aLUH.

2. CucreMa MEPOIPUSATUNA COLUATIBHOTO, MCUXOJIOTMYECKOT0 M SKOHOMUYECKOTO XapakTepa, Croco0-
CTBYIOILIMX MOTHBALMU NIEPCOHATIA.

3. BHemHsist 1 BHYTPEHHSISI Cpe/ibl OPraHU3aliu.

4. OCHOBHBIE THUIIBI JAEJIOBBIX OPTaHU3ALU.

5. Posib KOMMEpUYECKOU UAEU B IEATEIIBHOCTH X035 CTBEHHBIX OpPTraHU3alHil.
Tema 3. Opranusanuu u ynpasJjieHue

1. Cuctema ynpaBlieHUs OpraHU3aIuen



2. Ilpo6Gnembl ynpaBieHHs: COBPEMEHHON OpraHu3aIiei.

3. OcHOBHBIE 3a/auyu 3BE€HA YINPABICHHA B YCIOBHUAX PBIHOYHOM OSKOHOMHKH. [IpmHIMIIBI
CaMOYIIPaBJICHHUS.

4. Onpenenenue nopsika B3aUMOJEHCTBHS JIEMEHTOB OPTraHU3ALIMOHHON CUCTEMBI

5. Teopus Oropokparuu M. Bebepa.

7. TUIBI CTPYKTYp YIPaBICHUS OPraHU3AlMOHHON CHCTEMBI.

8. IlpenMy1iecTBa 1 HENOCTATKH UEPAPXUUECKUX CTPYKTYp YIPaBICHHUS.

9. I'ubGkue CTpyKTypbl YIIpaBJICHUS.

10. JocTmwkenust UHGOPMATUKHU U COBPEMEHHBIE TCHICHIIUU B Pa3BUTUU METOJIOB YIPABJICHUSI.
Tema 4. 3aKoHbI, perjiaMeHTUPYOIIUe PYHKIMOHUPOBAHNE COMATBHBIX OPraHu3anuii

. ConmasnbHbIe 3aKOHBI U 3aKOHOMEPHOCTH - TEOPETUUECKUN (DYHJAMEHT YIIPaBICHHUS.

. 3aKOH CUHEPTHH.

. 3aKOH CaMOCOXPaHEHUSI.

. 3aKOH pa3BUTHSI IEJIOBBIX OpraHU3aIuil.

. 3aKOH KOMITO3ULIMHU U NPOTIOPLIMOHAIBHOCTH.

. 3aKoH UH()OPMHUPOBAHHOCTH U YIOPSAJOUYEHHOCTH.

. 3aKOH €IMHCTBA aHAJIN3a U CUHTE3a

. Cnieunduyeckue 3aKOHbI OpraHU3auu.

Tema S. IIpuHUUNBI ASHCTBUS CTATHYECKUX U IMHAMHMYECKHUX OPraHu3anui

1. Cratuka 1 AMHAMUKA OPTaHU3ALMOHHBIX CUCTEM.

2. CpaBHUTENBHBIN aHAIN3 IPUHLIUIIOB ACUCTBUS CTATUYECKON U TMHAMUYECKOW OpraHu3aluy.
3. AjgantanuoHHbIE BO3MOKHOCTH JUHAMHUYECKON OpraHU3aliH.

4. CrocobHOCTh K OBICTPOM peakiMM Ha W3MEHEHMs BHEIIHEH cpelbl - OCHOBA BBIKUBAEMOCTH
OpraHU3ALMH.

5. OTHOCUTENBHOCTh TMOHATHM YCTOWYMBOCTh OpPraHU3aliy U €€ AUHAMHUKA.

Tema 6. [IpyHUUIIBI PALMOHAIU3ALUA

1. ®opmynupoBka npuHUMNOB pannoHanuzanun @.Teinmopom, I'. Omepconom, @. I'mnbeprom, I
Dopaom.

2. OCHOBHBIE HalPaBJIEHUS PALIMOHAIN3ALINN.

3. Biustaue HOBaruii Ha OOIIECTBEHHOE M DKOHOMHYECKOE Pa3BUTHE.

4. Parmonanuzupytoliee BO3AeiCTBUE HOBBIX HH(OPMAIIMOHHBIX TEXHOJIOTUI U CPEeIbl JICKTPOHHOM
KOMMEpIIHUN.

Tema 7. IIpoekTHpOBaHUE OPraHU3ALUOHHBIX CUCTEM

1. ®opMupoBaHuE OPraHU3ALMOHHBIX CTPYKTYP.

2. IlocnenoBarenbHOCT NEPEX0/IA OT LENH OpraHU3alluy K OpraHU3allMOHHOM CTPYKTYpe
YIIpaBJICHUS.

3. BnusiHue BHEWIHEN Cpe/bl HA POTHO3 Pa3BUTHS OPTaHU3ALINN.

4. AnTOpUTM MPOEKTUPOBAHUS OPTaHU3ALMOHHON CUCTEMBI.

5. Meroasl IPOEKTUPOBAHNSA U KOPPEKTUPOBKYU OPraHU3ALUOHHON CUCTEMBI.

6. Oprann3aliOHHOE TUIAHUPOBAHUE.

Tema 8. Cy0ObeKTbI H 00beKThI OPraHM3aLHOHHOM JeATeIbHOCTH

1. ITpoueccyl camoopraHv3alid B OpraHU3AIWH.

2. TpeboBanusl, IpeabIBIsieMble K 00bEKTY U CyObEKTY OpraHM3allMOHHOM JesTeIbHOCTH

3. TpeboBanus, peabsABIsiEMble K COBPEMEHHOMY MEHEIKEPY.

4. BoBieueHne paOOTHHUKOB HU30BBIX OPraHU3aLUi B OPraHU3allMOHHYIO IeATEIbHOCTh

Tema 9. Opranu3zauMoHHAasi KyJbTypa

1. KynpTypa, Kak OTpa)K€HHE CUCTEMbI CIIO’KUBIIMXCS B IIPOLIECCE PA3BUTHS OOIIECTBEHHBIX OTHO-
HICHUM.

2. BnusiHue BHEIIHEN Cpe/ibl CYIIECTBOBAHUS OPTaHN3AlMY HA €€ OPraHU3alUOHHYIO KYJIbTYpY.
3. Posib aAMHUHHMCTPATUBHO - YIIPABJIEHYECKOTO armapara B opMHUpOBaHUN OpPraHU3alMOHHON
KYJbTYpBI.

4. CraTtuka 1 IMHAMHKA KyJIbTYpPbl B OPraHU3allHOHHBIX OTHOILICHHUSX.

5. llenenamnpaBieHHOE (OPMHUPOBAHUE UMUIKA U PUPMEHHOTO CTHJISL OPraHU3AIHH.
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6. HoBble nHGOpMaIIMOHHBIE TEXHOJIOTUH M UX BIMSHHUE HA OPTaHU3AIUOHHYIO KYIBTYPY .
10. PazBuTHe OpraHu3aliiOHHO-YNPABJIEHYECKOI MbICIH

1. Pa3zButue opranuzanmoHHoi Hayku B EBporie u AMepuke.

2. Knaccuueckre MoJiesd OPraHU3alMOHHBIX CUCTEM.

3. CuCcTeMHBIN NMOIX0/ K PEIICHUIO 33/1a4 YIPABIICHHUS.

4. MeTo0JIOTHYECKIE OCHOBBI UCCIEOBAHUS ACATEIbHOCTH OpraHUu3aIuu.
5. Pa3zBuTue opraHu3alimOHHO-yNIPABIEHYECKOW MbICIH B Poccun.

6. OcHOBaTeNM OTEUYECTBEHHON OPraHU3allMOHHON HAayKH.

7. BHenpeHnue KOHKPETHBIX (hOopM IeMOKpaTHU3allUY yIPaBICHHS MPUMEHUTEIBHO K YCIOBHUSIM

Poccun.

8. IlepcriekTHBBI OpraHn3allMOHHON Hayku B Poccun.
Tunosasi cTpyKkTypa 3K3aMEHALIMOHHOI0 OmJieTa

Haumenoeanue OUECHOUYHO20 cpedcmsa

Maxcumanvnoe
Koiuuecmeo 0annoe

Bonpoc 1 3akoH eMHCTBA aHAJIM3a U CUHTE3a 15
Bompoc 2 [IpuHImne! 1eKOMIIO3UIUU 15
Ketic 10

IMoka3zaTe/in U KPUTEPUHU OLIEHUBAHMS IUVIAHUPYEMBbIX Pe3yJIbTATOB OCBOEHHUSA
KOMIIeTEHIINI ¥ pe3yJIbTATOB 00y4eHM ], IIKAJIA OLeHUBAHUS

Tabmuua 5

IIxaja oueHUBAHUSA

®opmupyemsbl
e
KOMITeTeHIIUH

HNupuxartop

OCTHIKEHH S

KOMIIETEHI[H
H

Kpurtepun
OLCHUBAHUS

YpoBens
0CBOEHHUSA
KOMIIETEHI NI

85 -
100
0as10

«OTJIHYHO»

OIIK-1
OIIK-3

OIK-1.1;
OIIK-1.2;
OI1K-3.1

3HaeT BEpHO U B MOJHOM 00beMe:
MOHATUMHBIA anmapaT SKOHOMUYECKOM,
OpPTaHM3alMOHHOW W  YIpaBJICHYECKOH
TEOpUH;

OCHOBBI COBPEMEHHBIX IKOHOMHYECKHUX,
OpraHM3alMOHHBIX M YIPaBICHYECKUX
TeopHil (Ha MPOMEKYyTOUHOM YPOBHE);
METOAbI OLICHKHU npo6neMme chyauHﬁ B
IeSITeIFHOCTH OpraHU3ani

'YMeeT BepHO U B MOJIHOM 00BbeMe:
MpeasiaraTh COBOKYIHOCTD PEHICHUH
MpoQecCHOHANBHBIX OPraHN3aMOHHO-
YIIPaBIEHYECKHX 3a/a4 HCXOIS U3
MMOHUMaHHSI COBPEMEHHBIX
OKOHOMHYCCKUX, OPraHU3allMOHHBIX U
YIIpaBJIEHYECKUX TEOPUL;

BBIOMPATh ONTUMAJIBHBIC PEIICHUS
Mpo¢eCCHOHATIBHBIX 33134,
AHAJIM3UPOBATh M OLIEHUBATH MPOOJIEMHBIE
OpTraHU3aLMOHHO-YIIPABIEHYECKHE
CUTYyallH B ISSITEIbHOCTH OpPraHU3aliu

IIpoaBuHYTHIN

70 —
84
0as10

«X0POLIO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIK-3.1

3HaeT ¢ He3HAYNTEIbHBIMHU
3aMeYaHUsIMH:
MOHATUMHBIA  anmapar
OpraHu3alMOHHOM U
Teopuy;

OCHOBBI COBPEMEHHBIX 3KOHOMUYECKHX,
OpraHM3aIMOHHBIX M YNPaBICHUYECKUX
Teopuil (Ha MPOMEXXYTOUYHOM YPOBHE);
METO/IbI OLICHKU MTPOOJIEMHBIX CUTYaINH B

SKOHOMHUYECKOM,|
YIPaBJIEHYECKON

e TENbHOCTH OpraHu3auui

IloBbINIeHHBII




'YMeeT ¢ He3HAYUTETbHBIMH
3aMeYaHHSIMU:

MpeuIaraTh COBOKYITHOCTh PEIICHIH
PO eCCHOHATBHBIX OPTaHU3AIMOHHO-
[YIIpaBJIEHYECKUX 3a/1a4y UCXO/IS U3
MOHUMaHUA COBPEMCHHBIX
PKOHOMHYECKUX, OPTaHU3aIMOHHBIX U
[YIIpaBJIEHYECKUX TEOPUIL;

BBIONPATH ONTHMAJIbHbIC PEIICHUS
Mpo¢eCCHOHATBHBIX 33134,
QHATM3UPOBATH U OLEHUBATH MPOOIEMHBIC
OpraHu3alMOHHO-YIIPABICHYECKUE
CUTYyallU{ B JAESITEIbHOCTH OpraHU3aliuui

50 -
69
oas10

«YyAOBJIETBOPH
TECJIBHO»

OIIK-1
OIIK-3

OIK-1.1;
OIIK-1.2;
OITK-3.1

3HaeT Ha 6230BOM YPOBHeE, C OIIUOKAMM:
MOHATUMHBIA anmapaT SKOHOMUYECKOM,
OpraHu3allMOHHOM U YIpPaBJIEHYECKOU
TeOpHH;

OCHOBBI COBPEMCHHBIX 3KOHOMHYECKHX,
OpraHM3alMOHHBIX M YIPaBIEHYECKUX
reopuii (Ha MPOMEXXYTOUYHOM YPOBHE);
METOBI OIEHKH MPOOJIIEMHBIX CUTyallui B
ICATCIIbHOCTHU OpFaHHSaHHﬁ.

'Ymeet Ha 6Ga30BOM ypOBHe, ¢
ommoKamMm:

MpeIarath COBOKYITHOCTh PEIICHHHA

PO eCCHOHATBHBIX OPTaHU3AIOHHO-
YIIPaBIEHYECKHX 3a/a4 UCXO.Isl U3
ITOHUMAHHS COBPEMEHHBIX
OKOHOMHYCCKUX, OPraHU3allMOHHBIX U
YIIpaBJIECHYECKUX TEOPUU;

BEIOMPATH ONTHMAJIbHBIC PEIICHHS
npodeccrnoHaNbHBIX 3a7a4;
AHAITM3UPOBATH U OLICHUBATH IMPOOIEMHBIC
OpTraHM3aIHOHHO-YIIPABICHUCCKUE
CUTYyally B JISSITENbHOCTH OpPraHu3alvu

ba3oBblii

MeHee
50
o0as10

«HEYIO0BJETBO
PUTEJIBbHO»

OIIK-1
OIIK-3

OIK-1.1;
OIIK-1.2;
OITK-3.1

He 3naeT Ha 0a30BOM YpOBHe:
MOHATUMHBIM anmapar SKOHOMUYECKO,
OpraHu3allMOHHON W YIpaBJIEHYECKOU
TeopuH;

OCHOBBI COBPEMEHHBIX 3KOHOMUYECKHX,
OpraHM3allMOHHBIX M  YIPABICHYECKUX
Teopuil (Ha MPOMEXYTOYHOM YPOBHE);
METO/IbI OLIEHKU IPOOJIEMHBIX CUTYal[Mid B
e TeNbHOCTH OpraHu3alui

He ymeeT Ha 6a30BOM ypOBHe:
[IpeuIaraTb COBOKYITHOCTh PEIIEHUH
MpoQeCcCHOHANBHBIX OPTaHN3aI[OHHO-
YIpaBIEHYECKHX 3a/1a4 UCXOAS U3
[TOHMMAaHHS COBPEMEHHBIX
PKOHOMHMUECKHUX, OPTaHU3ALUOHHBIX U
YIpaBIEHYECKUX TEOPHIA;

BBEIOMPATH ONTHMAJIbHbIC PEIICHUS
poheCCUOHATIBHBIX 337134,
QHAJTM3UPOBATh M OLIEHUBATH MPOOJIEMHBIE
OpraHMU3alMOHHO-YIIPABIECHUECKUE

CUTyallMU B JCATCIIbHOCTHU OpTraHU3alun

KoMnerenuuu e
copmMupoBaHbl
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