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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

ey 1 32124 0CBOCHUSA JUCUMUILIMHBI

Henbsto aucuuruiuabl «Teopusi meneOdcmeHmay SIBISIETCS HW3yYEHHE OCHOB
MEHEKMEHTA.

B mpouecce nzydenus: TUCHUIUIMHBI O0yYalOIIMICS JOJIKEH OCBOUTH OCHOBHBIE
METO/Ibl, TEXHUKY W TEXHOJIOTHUIO YIIPABJICHUs, IOJYYUTh OIPEICIICHHbIE HABBIKUA IS
VCIIOJIb30BAHUS UX B IPAKTUKE YNPABJICHUS OpPraHU3alMEd B YCIOBHUSAX CIIOKHOIO U
JTUHAMUYHOTO OKPYKCHHS; TIOHMMAaTh 0a30Bble MPHUHIIMIBI TMOCTAHOBKM 3a/ad M|
BBIPAOOTKHU PEIICHHIA.

[Tocne wu3ydyeHus AUCUUILIMHBI OOy4YarOIIUMKCS JOJDKEH 3HaTh W IOHUMATh
Ha3HAY€HUE U BO3MOKHOCTH HCIOJIb3yEMBIX CPEACTB U CIIOCOOOB YIPABICHUS J1€I0OBOM
OpraHu3alyen, HaXOAUTh HAa MPAKTUKE MPUEMBbI COBEPIICHCTBOBAHUS YNPABICHUYECKOU
NeATEeNbHOCTH;, peliaTh NpodheCcCUOHANIbHBIC 3a/la4i HA OCHOBE 3HAHUN YKOHOMUYECKOM,
OPraHu3alMOHHOU U YIIPAaBICHYECKONU TEOPUHU
3ajgaun TUCHUIUTUHBI « Teopus MeneodcmMenmay:

1. pacKpbITh CYITHOCTH SIBJICHHI M MPOILIECCOB YMPABJICHUS U MPUBUTH O0YyYAIOIIUMCS
COOTBETCTBYIOILIUM ITOHATUNHBIN amlapar;

2. chopmMupoBaTh COOTBETCTBYIOIIEE MHUPOBO33PEHHUE, IMO3BOJISIONIEE OOBEKTUBHO
OLICHUBATh Ty WJIHA WHYI YIPABICHYECKYK) CUTYalHI0 U COOTBETCTBYIOLIYIO €U
KOHIIEILMIO YIIPABJICHUSI SKOHOMUYECKOU 1€ TEIbHOCTHIO;

3. cdhopMmupoBaTh HABBIKM aHAlM3a, WCTOJIKOBAaHUS M OIHKCAHUS YIPABICHUYECKUX

IIPOLIECCOB;
4. chopmupoBaTh 3HAHUS TMOHITHIHOTO ammmapara dKOHOMHYECKOW, OpraHu3allMOHHON
W YIOPABIECHYECKOM  TEOPHUH, OCHOB  COBPEMEHHBIX  3KOHOMHYECKHX,

OpraHU3allMOHHBIX U YIPABIEHYECKUX TEOPUN (HA MPOMEXYTOUYHOM YPOBHE);

5. cdopmupoBaTh yMEHHUS Mpejaratb COBOKYMHOCTb PEIICHHH MPOQEeCcCHOHATBHBIX
OpPraHU3alMOHHO-YNPABICHYECKUX 3a7a4 MCXOAsS W3 TOHUMAHHS COBPEMEHHBIX
SKOHOMUYECKUX, OPraHU3AIMOHHBIX U YIPABICHYECKUX TEOpHM; BBHIOUPATH
ONTUMAaJIbHBIE PELICHUS MPOPECCUOHANBHBIX 3a/1a4;



MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
Hucuunnuna «Teopus meneddcmenmay OTHOCUTCS K 00A3aTeNbHOM 4acTU y4eOHOTrO
IU1aHa.

O0beM IUCHUIIMHBI M BUABI y4eOHOUH padoThI
Tabauma 1

Bcero 1yacoB no gpopmam o0yuenust
ouHas | O0YHO-3A0YHASA

IToxa3arenu o0bema AUCHHUIIJIMHBI

O0BEM AUCHUILIMHLI B 3aUE€THBIX €IUHUIIAX 43ET

O0BeEM QUCIUIUIMHBI B aKkaj.yacax 144

[TpomMexyTouHasT aTTECTAIIHS: IK3AMEH 9K3aMeH
dhopma

KonTakTHas padora odyuyaomuxcs ¢

46 34
npenoaasareneM (KoHTakr. yacel), Bcero:

1. KonraktHas paboTa Ha poBeIeHNE
3aHATUHN JIEKIMOHHOTO U CEMUHAPCKOTO 42 30
THUIIOB, BCETO YacoOB, B TOM YHCIIE:

e JIEKIUU 18 14

® [PAKTUYECKUE 3aAHATHUSA 24 16

e 1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHMCJIC IIPAKTHUYCCKAA IIOATOTOBKA - -

2. UnnuBuayaibHble KOHCYJIbTAlUU
(UK)** (3anonrnsemcs npu naruyuu no - -
OUCYUNTIUHE KYPCOBBIX pabOOM/NPOeKmos)

3. KonrakTHast paboTa o mpoMexXyTOUHOM
arrectanuu (Karr) (3anoansemces npu
HAIUYUY nO OUCYUNTUHE KYPCOBbIX
pabom/npoexmos)

4. Koncyapranus nepes 3x3ameHoM (K9) 2 2

5. KonTtakTHas paboTa mo mpoMexyTO4HOMI
aTTECTAIlMHU B MIEPHO]T IK3. CECCUH / CECCUH 2 2
3a04ynnKoB (Kartak)

CamocrositesabHast padora (CP), Bcero: 98 110

B TOM YMCJIC:

®  CaMOCTOsTENbHAs paboTa B MEPUOJT IK3.
ceccun (CPak) (3anonnsemcs npu nanuuuu 32 32
9K3AMEHA N0 OUCYUNIUHE)

e camocrosTensHas padora B cemectpe (CPc) 66 78

B TOM YHCIIE, CAMOCTOSITETIbHAsA paboTa Ha
KyPCOBYIO palOTy (3anonxsaemcs npu Haiuduu - -
1o QUCYUNIUHE KypCoBbIX pabom/npoeKmos)

uzydenue JOP - -

M3y4YEeHUE OHJIAH-KypCa WIH €ro 4acTu - -

BBITTIOJTHCHUC MHAUBUAYAJIBbHOI'O IIPOCKTA - -

U IpyTUe BUABI, B T.4. IOATOTOBKA 3CCe 66 78




IlepeyeHb MJIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI MO0 IUCHHUILIIMHE

Tabmuma 2
dopmMupyembie Nupukaropsl nocTuskenust | Pe3yabTrarbl 00yyeHus (3nanus,
KOMIETEeHI[UH KOMIIeTeHIIUii YyMeHus)
(k00 u HaumeHnosanue (k00 u Haumenosanue
KOMHnemeHyuu) UHOUKamopa)

OIIK-1. Ciocob6eH pemiaTh
npohecCHOHATBLHBIC 3a/1a4H
Ha OCHOBE 3HaHMU (Ha
MIPOMEKYTOUHOM YPOBHE)
YKOHOMHYECKOH,
OpraHU3alMOHHON U
yIpaBJICHYECKON TEOpUHU

OIIK-1.1. Pa3zpabaTsiBaeT
KOMITIEKC MEp JUTSI peIICHHS
3a/1a4 npoQeccuoHaNbHON
JIeSITeIbHOCTH Ha OCHOBE
UCTIOJIb30BAaHUSI COBPEMEHHBIX
YKOHOMHUYECKUX,
OpTraHMU3aIMOHHBIX U
YIIPABJICHYECKUX TEOPHUI

OMNK-1.1. 3-1. 3Haem NOHATUIAHbIN
annapart 5KOHOMMUYECKOW,
OpraHn3auUMoHHOM "
ynpaB/ieHYecKol Teopumn

OMK-1.1. ¥-1. ¥Ymeem npepnaratb
COBOKYMHOCTb peLeHni
npodeccnoHanbHbIX

OpPraHM3aLMOHHO-YNPAB/IEHYECKNX

3a4a4 ucxoga U3 NOHUMMaAHUA
COBpPEMEHHDbIX 9KOHOMMUYECKHUX,
OpraHn3aumnoOHHbIX n

ynpaB/ieHYeCcKUX TeOpUi

OIIK-1.2. Pemraer
OpraHU3aLMOHHO-
yIIpaBJICHUYECCKUE 3a]a4l Ha
OCHOBE 3HaHUH (Ha
MIPOMEKYTOUYHOM yYPOBHE)
9KOHOMHYECKOMH,
OpraHu3alMOHHON 1
YIPaBJICHUYECKOU TEOPUHU

OIIK-1.2. 3-1. 3naem OCHOBBI
COBPEMEHHBIX HKOHOMHYECKUX,
OpraHU3allMOHHBIX u
yHOpaBleHYECKUX  Teopuil  (Ha
IPOMEKYTOUYHOM YPOBHE)

ONK-1.2. ¥-1. ¥meem BbibnpaTb
ONTUMaNbHble pelweHuns
nNpodeccnoHaNbHbIX 3a4au

VYK-2. CnocoGeH onpeaensiTh
KpYT 3aj]ad B paMKax
IIOCTaBJICHHOU LEJIN U
BbIOUpATh ONTHUMAJIbHBIE
CHOCOOBI UX PELICHHUs, HCXOS
U3 JICHCTBYIOIINX IIPABOBBIX
HOPM, UMEIOILUXCS PECYPCOB
Y OTpaHUYCHUHN

VK-2.1. ITounmaer 0a30BbIe
TIPUHITUIIBI TTOCTAHOBKY 3a7a4 U
BBIPaOOTKHU peIeHu

YK-2.1. 3-1 3Haem OCHOBHble NPUHLMMbI
M KoHuenumu B obnactm uenenonaraHma
N NPUHATUA peLleHnin

YK-2.1. 3-2 3Haem meToAapl
reHepupoOBaHMWA anbTePHATUB PeLleHU 1
npuBeEeHNA NX K CONOCTaBUMOMY BUAY
ANnA BbIbopa ONTMMasbHOTO peLleHnn
YK-2.1. 3-3 3Haem npupoay faHHbIX,
Heobxo4MMbIX AN peLleHuns
MOCTaB/IeHHbIX 33434




YK-2.1. Y-1 Ymeem cuctemHo
aQHANM3MPOBaATb NOCTABAEHHbIE LEenu,
dopmynunpoBaTth 3a4a4n U npeanaratb
060CHOBaHHbIe pelleHus

YK-2.1. Y-2 Ymeem KpuTn4yecKkn
oueHnBaTb MHOOPMALMIO O NPeaMeTHOM
061acTN NPUHATUA peLleHuni

YK-2.1. Y-3 ¥meem vicnonb3oBaTb
WHCTPYMEHTA/IbHbIE CpeacTBa ANA
pa3paboTKN U NPUHATUS peLLeHni




1. COIEP)KAHUE JUCHUTIINHBI

Tanbl GOoPpMUPOBAHMS U KPUTEPUH OLleHUBAHUS CPOPMHUPOBAHHOCTH KOMIIeTEHIM A
AJ11 00y4aroIuXcst 04HOi (popMBbI 00yUeHH s
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Cemectp 1
1. Tema 1. Ilpeomem, cywgnocms u 2 3 - - 10 15 | OIIK-1.1; OIIK-1.1.3-1; o, T, Cs., | Hu.n/Ip.n;
NOHAMUIIHbLIL ANRAPAN MEHEOHCMEHmA. OIIK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 9
Ilenouka co3oanus yenHnocmu Kax VK-2.1 OIIK-1.2. 3-1;
T OIIK-1.2.Y-1;
o6vexkma ynpaenenus VKA1 AL
[peamer TEOpHH MEHEPKMEHTA. YK_Z. L 3_ 3
IMousiThitHbIA anmapar. 3aKOHOMEPHOCTH VKA1 V2.

VIOpaBJIEHUS Pa3IMYHBIMH  CHCTEMaMH.
VYnpasnenueckue orHoueHUs. CyObeKThI
1 OOBEKTHI YIPABICHHUS.

AHann3 NENOYKH CO3LAaHMA IIEHHOCTH. B
JeiicTBus, HeoOXOMMBIE ISl pa3pabOTKH,
MPOU3BOACTBA, BBIBEJCHHUS Ha pPBIHOK,
MOCTaBKM WU TOJAEPKKHM  JaHHOTO
MPOAYKTa WIH YCIIYTH. Ananms
JekoMmno3unuu. Mcrnosnap3oBaHnue LEMOYKU
CO3IaHMA LEHHOCTH Kak o0OecreueHue
OpicTporo  0030pa  BHEIIHEH  cpenbl
KOMIAHUM M BO3MOXHBIX HalpaBIeHUH
U3MEHEHUM.




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenun
CymHocTb yIpaBIEHYECKOU
JIESATENBHOCTH. Henn u 3aJ1a4n
YIpaBICHYECKON JeArenbHOCTH. llenn-
OpUEHTALNU u LeIU-3aJaHusl.
PyxoBonutenu BBICLIIETO 3BEHA

YIpaBIeHUS ¥ MEHEKEePBI-UCTIOTHUTEIH.
Crpateruueckoe yIIpaBJICHUE.
Taktudeckoe  ynpasieHue.  Tekyliee
(omeparnmonHoe) ympaeneHus. DakTopbl
YOpaBIeHHS © WX  KIACCH(HUKAIHA.
HNudopmarus KaK CPEACTBO
YIPaBICHYECKOU JIEATSILHOCTH.

Mecto U ponH PYKOBOJIUTENSI B CHCTEME
ynpasienus. Crienudurka JOHKHOCTHOTO
MOJIOKEHUST  pykoBoautens. DyHKuuu

PYKOBOIUTEIIA: LeJenoaraaye,
IPOTHO3UPOBAHMUE, [IJIAHUPOBAHUE,
OpraHu3aluu, HPUHATUE peuieHui,
MOTHUBUPOBAHHUE, KOMMYHUKATUBHAs

GYHKIUS, KOHTPOIbL W KOPPEKIHS,
KagpoBas (YHKUUS, TPOU3BOACTBEHHO-
TEXHOJIOTHYeCKHE (PYHKLIUH, TIPOU3BOAHBIE
(koMIUTeKCHBIC) (DYHKIIUN YTIPABIICHU.
MoTHBanus IesITeTbHOCTHA PyKOBOIUTEIIS.
BitacTp kak perynsarop ynpaBieHYeCKOM
JesITeIbHOCTH. PyKOBOJICTBO M JIMIAEPCTBO.
CriocoOHOCTH K yIpaBlIeHUECKON
JIeSITeTbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-3

Ip.o.

T., C.3.,
K.

AHn.3.,




Tema 3. Opzanuzayuonnstii Ousaiin
Pa3zpaboTka IEJICBOM MOEITH
OpraHM3alid M TPOTPaMMbl H3MCHEHUH
KOPIIOPATUBHOM KYJIBTYPHI.

Onucanue OpraHU3alMOHHON CTPYKTYPBI
W paclpeleliecHus:  OTBETCTBEHHOCTH.
Pa3zpaboTka opraHurpaMM U MaTpHIl

OTBETCTBEHHOCTH. Pa3paboTka
OIlEpallHOHHBIX HOpPM paboThI
NOApa3eICHUM.

Hactpotika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MIOJIHOMOYHH, ¢byHKUMH U

OTBETCTBEHHOCTH COTPYIHHKOB Ha OCHOBE
pa3paboTaHHBIX peTJIaMeHTOB.
HaGmronenue, dororpadus paboyero mHs
U TalM-()yHKIMOHANBHBIN aHAHN3.

Pazpabotka OpraHHU3aLMOHHBIX
pErIaMeHTHPYIOLINX JIOKYMEHTOB.
OnTumusanys TOPU30HTATBHBIX

B3aUMOJICUCTBHI B OPICTPYKTYPE.
KopnopaTuBHbIii 1r3aiiH.

Ju3aiiH  OpraHU3alMOHHON  CTPYKTYpBI
MoJIpa3ieTIeHMYS.

JleTanbHbIi WHXXUHUPUHT ouzHec-
npoueccoB. [IpumeHeHHe  TEXHOJIOTHH
OM3HEC-WH)KUHUPUHTA Ui pa3pabOTKh
pErIamMeHToB.

Jun3zaiin CHUCTEM YIIpaBJICHUS.
OnTuMmusanys BEpPXHEro M HIDKHEro
YPOBHEHN OPICTPYKTYPBHI.
QOyHKINOHATBHBIE, MPOAYKTOBO-
PBIHOYHBIE u MaTpUYHbIE THUIIBI
OpraHU3allMOHHBIX CTPYKTYP.
IIponeccHsle, MPOEKTHBIE U CMELIAHHBIE
OpPraHHU3allMOHHBIE CTPYKTYPBI.

10

17

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

0.,

Ip.o.

T., C.3.,
K.

Un.n/T'p.n,
3.,
AH.c/An.3

10




Tema 4. /luaznocmuxa u yayuuienue
npoueccoe ynpagnenus

JuarHocTuka OEUCTBYIOIIUX CTPYKTYD
OpraHM3anuu (opraHuzanoHHOM,
(YHKIIMOHAILHOH, WHPOPMAIOHHOIA,
KaapoBoif).  JIMarHOCTMKAa  COCTOSIHHS
OpTraHU3alMOHHON CTPYKTYPBHIL.
Opranuzaus mpoeKTa MO0 ONTHMHU3ANUN
OpPrcTpyKTYphl. [IpakTHyeckue TNpHEMBI
yIpaBJIeHUS U3MEHEHUSMH.

"Hactpoiika" OpraHU3alOHHOM
CTPYKTYPBI oI pazpaboTaHHYIO
CTpAaTETHIO.

Ortambel  Tpollecca  OpPraHU3alMOHHBIX
M3MCHCHHM. Crioco6b1 YIIpaBJICHHUE

mporeccoM  u3MeHeHnd.  OpraHuzanus
YOpaBICHHE MEPCOHAIOM B  YCIOBMAX
OpraHU3alMOHHBIX H3MEHEHHH.

OcCHOBHBIE MIPUHIOUIIBI IMpeoa0JICHUA
COIIPOTHUBJICHUSA epcoHaaa
OpraHU3alOHHBIM HU3MEHEHUSIM
BBITEKAIOT M3 ero mnpuyuH. OCHOBHBIE
MIPUEMBI U MEPONIPUATHS 110 YMEHBIIEHHUIO
conpoTuBineHUd. [IpaBunpHas TeXHOIOTUSA
peanu3anuMy INPOEKTa MO ONTHUMHU3ALMU

OpPTCTPYKTYPBI.
Tumel u YCJIOBHS BO3MOYHBIX
OpraHU3allMOHHBIX WU3MEHEHU.

[IpoGsiembr  oOecrieueHus] aAaNTUBHOCTH
OpraHU3alMK B PpIHOYHOU cpenie.
Pa3paboTka MPOTpaMMBbl
OpraHM3alMOHHBIX W3MeHeHn# (change
management) B YacTH Iepexoja OT
CYLIECTBYIOILIEN CTPYKTYpPHI K LEJIEBOM.
Brenpenune n3MeHeHHH. DTambl
peoOpazoBaHM OpraHU3AINN
JIeATEeTbHOCTH KOMITAHUU

14

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

o,
Ip.o.

T., C.3.,
K.,
Hu/P.u

Hn.n/Tp.n.,
3.,
AH.c/An.3

11




Tema 5. Mexanusm  npoeedenus 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.n/Tp.n.,
OP2aHU3AUUOHHBIX UIMEHEHUTL OIIK-1.2; OIIK-1.1.V-1; | Ip.o. C.s. 3.,
AHanM3  COCTOSHMSL ~ OpraHM3ald | VK-2.1. OIK-1.2. 3-1; Au/lp. | An.c/An.3
noTpeOHOCTh B OpraHu3allMOHHBIX OIK-1.2.¥-1;

W3MEHEHUSIX W yIpaBJieHHE  UMH. 3’112:3 } g: ;’

Bo3moxHbIe HaIPABJICHUS VK21 V- 1’,

OpraHU3alMOHHBIX MU3MEHEHUH. VK21, y_3’

Ananrtanys OpraHu3alii K H3MEHEHUsM,

MPOUCXOASIIIM BO BHEIITHEH u

BHYTPECHHEH cpenax IOCPEACTBOM

MeXaHU3Ma YIpaBJICHUS

OpraHU3allMOHHBIMU HU3MEHEHUSIMH.

VYnpasnenue OpraHU3alMOHHBIMU

W3MEHEHUSIMH. AJNTOPUTM  MPOBEICHHS

OpraHU3aIMOHHBIX WU3MCHEHUI.

Kputnueckue  ¢dakTopel  ymnpaBleHUs

OpraHU3alMOHHBIMU HU3MEHECHUSIMH.

PazpaboTka  creHapueB — IpPOBENEHHS

OpraHu3alMOHHBIX H3MEHEHHH.

Tema 6. Ynpasnenue puckamu 10 17 | OIIK-1.1; OIIK-1.1.3-1; 0, T., C.3., Hu.n/Tp.n.,
opzanuzayuu OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 2.,
[ToHsiTHE «PUCK», MECTO U POJIb OLICHKH VK-2.1. OIIK-1.2. 3-1; An.c/An.3
PHUCKOB B crcTeMe ynpasienus. Kpurepuu OlIK-1.2.¥-1;

Y IPUHLUIIBI KITaCCU(UKAIIMN PUCKOB. zﬁji 2,__31;.

IToxa3zarenu pucKa ¥ METOIBI €TI0 aHAIK3a VK21, Y—Zz

U OLICHKH. YIIPaBJIEHUE PUCKOM IIPH VK2.1.Y-3

HNPUHATUY PEUIEHUI. Y CTOMYUBOCTD Lienein
IIOCTAaBOK, LIEJIA U MIOAXO0/bI K YIIPaBICHUIO
puckamu nemnei nocraBok. Iponecc
YIIpaBJICHUS PUCKAMU B OPTaHU3ALMH.
Hcnonps3oBanue MaTpul pucka npu
YIPaBICHUH PUCKAMH B OpTaHU3aLUs

12




Tema 7. Opzanuzayuonno-
ynpagnenueckue UHHOGAUUU
Knaccudukaums OpraHU3alOHHO-
yIpaBlIeHUeCKUX WHHOBanmi. Ilonsrne
OpraHU3alMOHHBIX WHHOBaIWi. CBOMCTBA
yIpaBieHuUeCKuX HMHHOBauil. CBoiicTBa
OpraHU3allMOHHBIX MHHOBAIMH. OCHOBHBIE
JIBUKYIIVE CHJIBL OpraHHU3alHOHHO-
YIpaBJIeHYECKUX HHHOBALIUH.
CoBepllIeHCTBOBaHUE OpraHM3allMM TpyJla
Ha OCHOBE HOYy-Xay. YIIydIlIeHHE KadyecTBa
BXOZla OpraHu3auuy (ChIPbs, MaTepHAJIOB,
KOMIUIEKTYIOLINX u T.1.).
CoBepIIEHCTBOBAaHUE B3aUMOJCHCTBUS C
BHEILIHEH cpenoit OpraHU3alUN.
CoBepiieHCTBOBaHNE GbyHKINH
B3aMMOJACHCTBUA c NOTPEOUTEIIIMHU
(pexmama, cucremMa  CTUMYJIMPOBAaHUS
MIPOABIDKEHUS TOBapa U Ap.). IloBrimenne
Ka4yecTBa CepBHCa TOBAPOB y MOTPEOUTEIIS.
Pacmmpenne  CymiecTBYIOIIETO — pBIHKA
ToBapoB KomnaHuu. OcBOEHHE HOBOTO
PBIHKA.

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1. V-3

0.,

Ip.o.

T, C.s.,

Hn.n/Tp.n.,
3.,
AH.c/An.3

Koncynomayus nepeo sxsamenom (K3)

Koumaxmmuas paboma no
NPOMENCYMOUHOU ammecmayuil 8 nepuoo
9K3. ceccuu / ceccuu 3aounuxos (Kammox)

Camocmosmenvras paboma 8 nepuoo k3.
ceccuu (CPaxk)

32/-

32

Hmozo

18

24

98/4

144

Jrtansl (OopMUPOBAHUS M KPUTEPUH OLICHUBAHUSA CGOPMHUPOBAHHOCTH KOMIIETCHIIUH
JJIs1 00y4aKOIIUXCH 0YHO-32049HOM (POPMBI 00y4YeHU S

13




Tabmwma 3.2

Ne n/mn HaumeHoBaHue pa3aesia, TeMbl TpynoemkocTh 144, akaneMmuyeckue
- JUCIUILTHHBI gacel i
s e &
2 = = i SRk
= = - ) = % = 22 5
= = s % = = S F =
= = o = = = = 4 AN
< © = ) = = 22 9
3 8 g 3 & g = S &= a
& S S = = =9 23
9 = = 5 = S R IS = E =g
= ) < S = - O e < M = =) =
£ z | ZS 2 = 7 S 3 Z Z =& E
) 2 o s g = = A & 2 < =< 5
) s o S o S = = = = =
- = -~ M = % =i c® =~ o = = c:
= = < = © g = S = B s a = = E Z 2o~
= = g EE = 5 2 3 = 2 =f ZEE3 =
2| 2] & | £2| &= = -3 S S = z TEE3
S| 2| 5 |E5| 5 | §| 2B 5 3 PE| £ | 5543
= | =E| 5 |[EE| O = = 2 a8 > & = @ 2a
Cemectp 1
1. Tema 1. IIpeomem, cywgpocmo u 2 2 - - 11 15 | OIIK-1.1; OIIK-1.1.3-1; 0., T., C.3., Hu.n/Tp.n;
ROHAMUIIHbLIL annapam menedrcmenma. OIIK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 9
Ilenouka co30anusn yennocmu Kax VK-2.1 OIlK-1.2. 3-1;
00vexkma ynpaegieHus 8}1312'}233/11
[Mpeamer TEOpHUH MEHEPKMEHTA. YK_Z' L 3' 3
[MoHsTuitHbIH . s
SITHHHBINA  ammmapaT. 3aKOHOMEPHOCTH VK21V,

VIpaBJIE€HUS Pa3IU4YHBIMH  CHCTEMaMH.
VnpasneHueckue oTHomeHHs. CyObeKThl
1 OOBEKTHI YIPABICHUS.

AHann3 UENOYKH CO3JaHHsA IIeHHOCTH. B
JeiicTBusl, HEOOXOIUMBIE JIJIsl pa3paboTKHy,
MPOM3BOJCTBA, BBHIBEACHHUS HA PBIHOK,
MOCTAaBKM W TOJACPKKH  JaHHOTO
MPOAYKTa 17031 YCIIYTH. Ananus
JekomMno3unuu. Mcrnosiap3oBaHue LEMOYKU
CO3JaHMA LIEHHOCTH Kak o0ecreueHue
OpIcTporo  0030pa  BHEIIHEH  CpeIbl
KOMIIAHUM M BO3MOXHBIX HalpaBIeHUH
W3MEHEHMUI.

14




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenun
CymHocTb yIpaBIEHYECKOU
JIESATENBHOCTH. Henn u 3aJ1a4n
YIpaBICHYECKON JeArenbHOCTH. llenn-
OpUEHTALNU u LeIU-3aJaHusl.
PyxoBonutenu BBICLIIETO 3BEHA

YIpaBIeHUS ¥ MEHEKEePBI-UCTIOTHUTEIH.
Crpateruueckoe yIIpaBJICHUE.
Taktudeckoe  ynpasieHue.  Tekyliee
(omeparnmonHoe) ympaeneHus. DakTopbl
YOpaBIeHHS © WX  KIACCH(HUKAIHA.
HNudopmarus KaK CPEACTBO
YIPaBICHYECKOU JIEATSILHOCTH.

Mecto U ponH PYKOBOJIUTENSI B CHCTEME
ynpasienus. Crienudurka JOHKHOCTHOTO
MOJIOKEHUST  pykoBoautens. DyHKuuu

PYKOBOIUTEIIA: LeJenoaraaye,
IPOTHO3UPOBAHMUE, [IJIAHUPOBAHUE,
OpraHu3aluu, HPUHATUE peuieHui,
MOTHUBUPOBAHHUE, KOMMYHUKATUBHAs

GYHKIUS, KOHTPOIbL W KOPPEKIHS,
KagpoBas (YHKUUS, TPOU3BOACTBEHHO-
TEXHOJIOTHYeCKHE (PYHKLIUH, TIPOU3BOAHBIE
(koMIUTeKCHBIC) (DYHKIIUN YTIPABIICHU.
MoTHBanus IesITeTbHOCTHA PyKOBOIUTEIIS.
BitacTp kak perynsarop ynpaBieHYeCKOM
JesITeIbHOCTH. PyKOBOJICTBO M JIMIAEPCTBO.
CriocoOHOCTH K yIpaBlIeHUECKON
JIeSITeTbHOCTH.

11

15

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-3

Ip.o.

T., C.3.,
K.

AHn.3.,

15




Tema 3. Opzanuzayuonnstii Ousaiin
Pa3zpaboTka IEJICBOM MOEITH
OpraHM3alid M TPOTPaMMbl H3MCHEHUH
KOPIIOPATUBHOM KYJIBTYPHI.

Onucanue OpraHU3alMOHHON CTPYKTYPBI
W paclpeleliecHus:  OTBETCTBEHHOCTH.
Pa3zpaboTka opraHurpaMM U MaTpHIl

OTBETCTBEHHOCTH. Pa3paboTka
OIlEpallHOHHBIX HOpPM paboThI
NOApa3eICHUM.

Hactpotika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MIOJIHOMOYHH, ¢byHKUMH U

OTBETCTBEHHOCTH COTPYIHHKOB Ha OCHOBE
pa3paboTaHHBIX peTJIaMeHTOB.
HaGmronenue, dororpadus paboyero mHs
U TalM-()yHKIMOHANBHBIN aHAHN3.

Pazpabotka OpraHHU3aLMOHHBIX
pErIaMeHTHPYIOLINX JIOKYMEHTOB.
OnTumusanys TOPU30HTATBHBIX

B3aUMOJICUCTBHI B OPICTPYKTYPE.
KopnopaTuBHbIii 1r3aiiH.

Ju3aiiH  OpraHU3alMOHHON  CTPYKTYpBI
MoJIpa3ieTIeHMYS.

JleTanbHbIi WHXXUHUPUHT ouzHec-
npoueccoB. [IpumeHeHHe  TEXHOJIOTHH
OM3HEC-WH)KUHUPUHTA Ui pa3pabOTKh
pErIamMeHToB.

Jun3zaiin CHUCTEM YIIpaBJICHUS.
OnTuMmusanys BEpPXHEro M HIDKHEro
YPOBHEHN OPICTPYKTYPBHI.
QOyHKINOHATBHBIE, MPOAYKTOBO-
PBIHOYHBIE u MaTpUYHbIE THUIIBI
OpraHU3allMOHHBIX CTPYKTYP.
IIponeccHsle, MPOEKTHBIE U CMELIAHHBIE
OpPraHHU3allMOHHBIE CTPYKTYPBI.

13

17

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

0.,

Ip.o.

T., C.3.,
K.

Un.n/T'p.n,
3.,
AH.c/An.3

16




Tema 4. /luaznocmuxa u yayuuienue
npoueccoe ynpagnenus

JuarHocTuka OEUCTBYIOIIUX CTPYKTYD
OpraHM3anuu (opraHuzanoHHOM,
(YHKIIMOHAILHOH, WHPOPMAIOHHOIA,
KaapoBoif).  JIMarHOCTMKAa  COCTOSIHHS
OpTraHU3alMOHHON CTPYKTYPBHIL.
Opranuzaus mpoeKTa MO0 ONTHMHU3ANUN
OpPrcTpyKTYphl. [IpakTHyeckue TNpHEMBI
yIpaBJIeHUS U3MEHEHUSMH.

"Hactpoiika" OpraHU3alOHHOM
CTPYKTYPBI oI pazpaboTaHHYIO
CTpAaTETHIO.

Ortambel  Tpollecca  OpPraHU3alMOHHBIX
M3MCHCHHM. Crioco6b1 YIIpaBJICHHUE

mporeccoM  u3MeHeHnd.  OpraHuzanus
YOpaBICHHE MEPCOHAIOM B  YCIOBMAX
OpraHU3alMOHHBIX H3MEHEHHH.

OcCHOBHBIE MIPUHIOUIIBI IMpeoa0JICHUA
COIIPOTHUBJICHUSA epcoHaaa
OpraHU3alOHHBIM HU3MEHEHUSIM
BBITEKAIOT M3 ero mnpuyuH. OCHOBHBIE
MIPUEMBI U MEPONIPUATHS 110 YMEHBIIEHHUIO
conpoTuBineHUd. [IpaBunpHas TeXHOIOTUSA
peanu3anuMy INPOEKTa MO ONTHUMHU3ALMU

OpPTCTPYKTYPBI.
Tumel u YCJIOBHS BO3MOYHBIX
OpraHU3allMOHHBIX WU3MEHEHU.

[IpoGsiembr  oOecrieueHus] aAaNTUBHOCTH
OpraHU3alMK B PpIHOYHOU cpenie.
Pa3paboTka MPOTpaMMBbl
OpraHM3alMOHHBIX W3MeHeHn# (change
management) B YacTH Iepexoja OT
CYLIECTBYIOILIEN CTPYKTYpPHI K LEJIEBOM.
Brenpenune n3MeHeHHH. DTambl
peoOpazoBaHM OpraHU3AINN
JIeATEeTbHOCTH KOMITAHUU

10

14

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

o,
Ip.o.

T., C.3.,
K.,
Hu/P.u

Hn.n/Tp.n.,
3.,
AH.c/An.3

17




Tema 5. Mexanusm  npoeedenus 9 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.n/Tp.n.,
OP2aHU3AUUOHHBIX UIMEHEHUTL OIIK-1.2; OIIK-1.1.V-1; | Ip.o. C.s. 3.,
AHanM3  COCTOSHMSL ~ OpraHM3ald | VK-2.1. OIK-1.2. 3-1; Au/lp. | An.c/An.3
noTpeOHOCTh B OpraHu3allMOHHBIX OIK-1.2.¥-1;

W3MEHEHUSIX W yIpaBJieHHE  UMH. 3’112:3 } g: ;’

Bo3moxHbIe HaIPABJICHUS VK21 V- 1’,

OpraHU3alMOHHBIX MU3MEHEHUH. VK21, y_3’

Ananrtanys OpraHu3alii K H3MEHEHUsM,

MPOUCXOASIIIM BO BHEIITHEH u

BHYTPECHHEH cpenax IOCPEACTBOM

MeXaHU3Ma YIpaBJICHUS

OpraHU3allMOHHBIMU HU3MEHEHUSIMH.

VYnpasnenue OpraHU3alMOHHBIMU

W3MEHEHUSIMH. AJNTOPUTM  MPOBEICHHS

OpraHU3aIMOHHBIX WU3MCHEHUI.

Kputnueckue  ¢dakTopel  ymnpaBleHUs

OpraHU3alMOHHBIMU HU3MEHECHUSIMH.

PazpaboTka  creHapueB — IpPOBENEHHS

OpraHu3alMOHHBIX H3MEHEHHH.

Tema 6. Ynpasnenue puckamu 13 17 | OIIK-1.1; OIIK-1.1.3-1; 0, T., C.3., Hu.n/Tp.n.,
opzanuzayuu OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 2.,
[ToHsiTHE «PUCK», MECTO U POJIb OLICHKH VK-2.1. OIIK-1.2. 3-1; An.c/An.3
PHUCKOB B crcTeMe ynpasienus. Kpurepuu OlIK-1.2.¥-1;

Y IPUHLUIIBI KITaCCU(UKAIIMN PUCKOB. zﬁji 2,__31;.

IToxa3zarenu pucKa ¥ METOIBI €TI0 aHAIK3a VK21, Y—Zz

U OLICHKH. YIIPaBJIEHUE PUCKOM IIPH VK2.1.Y-3

HNPUHATUY PEUIEHUI. Y CTOMYUBOCTD Lienein
IIOCTAaBOK, LIEJIA U MIOAXO0/bI K YIIPaBICHUIO
puckamu nemnei nocraBok. Iponecc
YIIpaBJICHUS PUCKAMU B OPTaHU3ALMH.
Hcnonps3oBanue MaTpul pucka npu
YIPaBICHUH PUCKAMH B OpTaHU3aLUs
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Tema 7. Opzanuzayuonno-
ynpagnenueckue UHHOGAUUU
Knaccudukaums OpraHU3alOHHO-
yIpaBlIeHUeCKUX WHHOBanmi. Ilonsrne
OpraHU3alMOHHBIX WHHOBaIWi. CBOMCTBA
yIpaBieHuUeCKuX HMHHOBauil. CBoiicTBa
OpraHU3allMOHHBIX MHHOBAIMH. OCHOBHBIE
JIBUKYIIVE CHJIBL OpraHHU3alHOHHO-
YIpaBJIeHYECKUX HHHOBALIUH.
CoBepllIeHCTBOBaHUE OpraHM3allMM TpyJla
Ha OCHOBE HOYy-Xay. YIIydIlIeHHE KadyecTBa
BXOZla OpraHu3auuy (ChIPbs, MaTepHAJIOB,
KOMIUIEKTYIOLINX u T.1.).
CoBeplIeHCTBOBAaHUE B3aUMOJICHCTBHSA C
BHEILIHEH cpenoit OpraHU3alUN.
CoBepliieHCTBOBaHHE GbyHKINH
B3aMMOJACHCTBUA c NOTPEOUTEIIIMHU
(pexmama, cucremMa  CTUMYJIMPOBAaHUS
MIPOABIDKEHUS TOBapa U Ap.). IloBrimenne
Ka4yecTBa CepBHCa TOBAPOB y MOTPEOUTEIIS.
Pacmmpenne  CymiecTBYIOIIETO — pBIHKA
ToBapoB KomnaHuu. OcBOEHHE HOBOTO
PBIHKA.

11

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1. V-3

Ip.o.

T, C.s.,

Hn.n/Tp.n.,
3.,
AH.c/An.3

Koncynomayus nepeo sxsamenom (K3)

Koumaxmmuas paboma no
NPOMENCYMOUHOU ammecmayuil 8 nepuoo
9K3. ceccuu / ceccuu 3aounuxos (Kammox)

Camocmosmenvras paboma 8 nepuoo k3.
ceccuu (CPaxk)

32/-

32

Hmozo

14

16

110/4

144

Dopmbl yueOHbIX 300aHUT HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccua (I'p.o.)

mDprl meKyuieco KonmpaoJis:
Tecm (T.)

enosan/ponesasn uzpa (/.u./P.u.)

Cumyayuonnste 3aoauu (C.3.)
Keiic (K.)
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Dopmul 3a0aHUlL 0N MEOPUECKO20 PelmUn2Ia:
Hnoueuodyanvuwiii u/unu cpynnoeoit npoekm (Hu.n./I'p.n.)
Icce (3.)
Ananumuueckan cnpaexka/zanucka (Aun.c./ An.3.)
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III. YYHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi JInTEpaTypa:
1. Teopuss menemxmenTa: YueOHoe mocobue / I'pubo B.Jl., Becamn B.P. M.:HUIl NHOPA-M,
2016. - 357 c.: ISBN 978-5-16-009193-8;
Pexxum noctyna : https://znanium.com/read?id=193842
2. Menemxment: YueOnuk / Buxanckuit O.C., HaymoB A.W., - 6-e u3zd., mepepad. u gom - M.:
Maructp, HUL] UTHOPA-M, 2019. - 656 c.

Pexxum noctyna: https://znanium.com/read?1d=330968

JlomoJIHMTeIbHAS IUTEpPaTypa

1. CoBpemennsic nmpobiembl MeHeKMeHTa: MoHorpadust / [Tox oom. pexn. C.[]. Pesnuka. M.: HUIL]
NH®PA-M, 2014. - 243 c.: ISBN 978-5-16-009239-3.
Pexxwum noctyna : https://znanium.com/read?1d=67564

2. CoBpeMeHHbIE TEXHOJIOIMH MeHekMeHTa: YueOHuk / B.M. Kopones, B.B.YBapos, A.Jl. 3aukuH;
[Tox pen. npod. B.. Koponesa; Beepoccuiickas akagemusi BHelIHelH Toprosiu. - M.: Maructp:
HUILI Nudpa-M, 2012. - 640 c.: 60x90 1/16. (1) ISBN 978-5-9776-0218-1 - Pexxum goctyna:
https://znanium.com/read?id=236319

3. MeHeKMEHT: OCHOBHbIE TepMuHBbI U noHsATUA: CioBaps / I'.B. Kucnsakos, H.A. Kucnskosa. - 2-e
u3n. M.: HUII MTHOPA-M, 2016. - 176 c.: ISBN 978-5-16-009748-0.
Pexxum noctyna : https://znanium.com/read?id=196650

4. Teopust MEHEKMEHTA: UCTOPUS yripaBiieHUeckoi Mpicin: YueOnuk / T.I1. Xoximosa. - M.:
Maructp: HULl UH®PA-M, 2013. - 384 c.: ISBN 978-5-9776-0268-6.
Pexwum noctyna : https://znanium.com/read?1d=192704

5. Teopus meHemxMenTa: YueOHoe nocooue / A.Il. banamos. - M.: By3oBckuit yueOnuk: HUILL
NH®OPA-M, 2014. - 352 c.: ISBN 978-5-9558-0307-4.

Pexxum noctyna : https://znanium.com/read?id=196571

HopmaTuBHO-npaBoBasi JI0OKYMeHTALHUSA

1. "Koncturynus Poccuiickoit denepanun" (nmpuHsATa BCEHApOAHBIM rojocoBanueMm 12.12.1993) (c
y4€TOM IOINpaBOK, BHeCEHHBIX 3akoHaMu P® o nmompaskax k Koncturynuu P® ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexxum moctyma:
http://www.consultant.ru/document/cons_doc LAW_28399/

2. "I'paxxnanckuit koaekc Poccuiickoit denepanuu (yacts nepsas)” ot 30.11.1994 N 51-03

(pexn. ot 18.07.2019). Pesxxum noctyna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. ®enepanbublii 3ak0H OT 08.02.1998 N 14-D3 (pen. ot 23.04.2018) "O6 oOiiecTBax ¢ orpaHUYCHHON
OTBETCTBEHHOCTHIO" Pexkum poctyma: http:// www.consultant.ru/document/cons_doc LAW_ 17819/

HEPEYEHDb UH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- Koncynpranat [Lmroc;
2. WndopmanmonHo-npaBoas cucrema «I'apant» http://garant.ru

IMMEPEYEHDb DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA—-M» http://znanium.com
3. OBC BOOK.ru http://www.book.ru
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http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/read?id=196571
https://znanium.com/read?id=192704
https://znanium.com/read?id=196650
https://znanium.com/read?id=236319
https://znanium.com/read?id=67564
https://znanium.com/read?id=330968

IHEPEYEHDb ITPO®ECCHUOHAJIBHBIX BA3 JIAHHBIX
1. www.dis.ru/manag — xypHan «MenemxkmeHT B Poccun u 3a pyoesxom»
2. https://rim.spbu.ru/ - xypHan «Poccuiickuii xypHaJl MEHEI)KMEHTa
3. www.top-personal.ru — xxypHa «YIpaBlieHHE NEPCOHATIOM
4
5

. https://www.gd.ru/ - )xypHan «I'eHepanbHbIN AUPEKTOP»
. http://www.zhuk.net/index.php - sxypHan «YmpasieHue KOMIaHUEH»

NEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHON CETH
«AHTEPHET», HEOBXOJIUMBbIX J1JIs1 OCBOEHUSA JUCIUIIJIMHbI

1. http://www.uisrussia.msu.ru/ - ynuepcurerckas unpopmannonnas cucrema POCCHUA

2. http://cyberleninka.ru/ - Hay4Has snmekTpoHHas 6ubmmoreka «KubepJlennnka»

3. http://www.eup.ru - Hay4HO-OOpa3oBaTelbHbIA MOpTan «IKOHOMHUKA M YIpaBleHHE Ha
OpeANpUATHAX». BUOINOTeKa 5KOHOMUYECKOH U yIpaBIeHYECKOM TUTepaTyphI

4. http://www.economicus.ru — 06pa3oBaTeIbHO-CIPABOYHBIN CAWT 110 SKOHOMHKE

5. http://www.cfin.ru - bubnaunorexa ynpasieHus

6. https://eios.reakf.ru/ - KommbproTepHas mnoanepkka ydeOHOW paesTenpbHOCTH KpacHomapckoro
¢wmana POY um. I'.B. [Inexanosa

HNEPEYEHb HWH®OPMAINMOHHBIX TEXHOJIOFI/Iﬁ, NCITIOJBbB3YEMBbIX
NP OCYHWMECTBJIEHNU OBPA3OBATEJBHOI'O ITPOLOECCA 11O
JUCIHUILJIMHE, BKJUIIOYAS NEPEYEHD INPOT'PAMMHOI'O
OBECIIEYEHUASA

Omnepammonnas cuctema Windows 10, Microsoft Office Professional Plus: 2019 rog (MS Word, MS
Excel, MS Power Point, MS Access)

AntuupycDr.Web Desktop Security Suite Kommuiekchas 3amura

Bbpay3zep Google Chrome

Adobe Photoshop

Adobe Premiere

Power DVD

Media Player Classic

MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHbI

JuctummuHa «Teopus menedcmenmay oOECTIeUeHa:
JUTSI IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA:

— yueOHOW aynuTopueil, o0OpyIOBaHHON y4uyeOHONW MeOenblo, MYJIbTUMEAUUHBIMU CpEACTBAMHU
o0ydeHus Ui JEMOHCTPALUU JCKIIUI-TIPe3eHTaIHI;

JUISL TIPOBEJICHUS] 3aHATUN CEMUHAPCKOTO TUTIA (npakmuyeckue 3aHsmusi):

— yd4eOHOW ayauTopHuei, 00OpyJOBaHHOW Y4YeOHOW MeOEeIbl0 M TEXHHUYECKUMHU CpPEACTBAMU
OoOydYeHUs, CIHyXKaIlllUMH Il TPEJCTaBICHUs] ydeOHOW WH(OpMAIMu: KOMIBIOTEP, JKpaH H
MYJIbTEMEIHA MPOEKTOP / HHTEPAKTUBHAS JTOCKA;

JUISL CAMOCTOSITEJIbHOM pabOThI:

— TIOMEMNIEHUEM [IJIi CaMOCTOSITEIbHOW paboThl, OCHAIICHHBIM KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TMOAKIIOUEHUs: K cetu «VHTepHeT» U obecredyeHneM 0CTyma K AJIEKTPOHHOM
nH(pOpMalMOHHO-00pa30BaTEeNbHON Cpe/ie YHUBEPCUTETA.
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IV.METOJNUYECKHUE YKA3ZAHUA I OBYYAIOIINXCA ITO
OCBOEHMIO JUCIIUIIJINHBI
» Meroandyeckne — pEeKOMEHIALUH o COCTABJICHHIO U odopmiteHunIo
MEXIUCIUIUIMHAPHOTO ITPOEKTA.
» MeToandeckre PeKOMEHIAIMU MO0 OPTaHW3al[Mi W BBIOJHEHUIO BHEAYIUTOPHOU
CaMOCTOATENbHON paOOTHI.

V.METOANYECKHUE MATEPHUAJIbI, OTPEAEJIAIOIIUE ITPOLELYPbI
OINEHUBAHMSA 3BHAHUU U YMEHUU, XAPAKTEPU3YIOLIUX OTAIIbBI
OOPMUPOBAHUA KOMIIETEHIINHU

Pe3ynmbraThl TEKyIIero KOHTPOJS W MPOMEKYTOYHOW aTTecTallud (OPMHUPYIOT
PEeUTHUHTOBYIO OLIGHKY paboThl oOyuaromierocs. Pacnpenenenne OanioB mpu
bopMHpOBAaHUN PEUTUHTOBOM OIEHKH pabOThl OO0YYaloIIErocss OCYIIECTBISETCS B
cootBeTcTBUM C «[lomoxkeHueM O PEHUTHUHTOBOW CHUCTEME OIICHKHA YCIEBAEMOCTH H
KauecTBa 3HAHUW CTYJIEHTOB B IIPOIIECCE OCBOCHHS JTUCHUIUIMHBI  «Teopus
MeHeOxucmMenma» B GelepaTbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUPEKJCHUH BbICIIEro o0Opa3oBaHus «POCCHUCKUN SKOHOMHYECKUM YHUBEPCUTET
nmenu ['.B. [Inexanosay.

Tabnuua 4
Buab pador MakcuMajbHOE KOJIMYECTBO 0AJ1JI0B

BrimonHeHune yueOHbIX 3ajaHHi Ha ay IUTOPHBIX 20
3aHATHUIX

Texynmii KOHTPOJIb 20
TBOpYECKUI PEUTUHT 20
[TpomexyTouHast arTecTanus (9K3aMeH) 40
NTOI'O 100

B cootrsercTBun ¢ [1010X€HMEM O PEUTHHIOBOM CHCTEME OLIEHKH yCIIEBAEMOCTH
M KadyecTBa 3HAHMU OOYyYaIOIUXCS «IIperojaBaTesib Kadeapsl, HEMOCPEICTBEHHO
BEAYUINI 3aHATHS CO CTyIEHYECKOW rpymnmnoid, o0s3aH mMpouH(POPMHUPOBATH TPYIIY O
pacmpesieieHuy PEeHTHUHTOBBIX OauioB MO BCeM BHAaM pPabOT Ha TEPBOM 3aHATHH
y4eOHOro MOAyJIs (CeMecTpa), KOJMYeCTBe MOoayJiel 1o yueOHON JUCIUIUIUHE, CPOKaX
u ¢GopMax KOHTPOJIS MX OCBOCHHMs, (popMe MpPOMEKYTOUYHOM aTTecTaluu, CHIKCHHUH
0aJJIOB 3a HECBOEBPEMEHHOE BBIMIOJIHEHHE BbIJAHHBIX 3amaHuid. OOyuwaromuecs B
TeYeHHe Yu4eOHOro MOTyJIsl (ceMecTpa) MoydaroT HHPOPMAIIUIO O TEKYIIEM KOJIUYECTBE
HAOpaHHBIX MO JUCIUIUTMHE 0aJUIOB Yepe3 JIMYHbIN KaOUHET CTY/ICHTa.
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VI. OEHOYHBIE MATEPHAJIBI JIUIA IMTPOBEAEHUA TEKYIIEI'O KOHTPOJIA

U ITIPOMEXYTOYHOM ATTECTAIIUA

OreHOYHBIE MaTepHANIbl MO JUCIUIUIMHE pa3paboTaHbl B cOOTBETCTBUHU C [lonokeHuem 00

OIICHOYHBIX MaTepuaiax B (eAepabHOM TOCYJapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUpEKICHUU BBHICIIETO oOpa3zoBanus «PocCHIiCKMN HSKOHOMUYECKHUN yHUBepcuTeT uMenu [.B.
[InexanoBay.

Temamuxka Kypcoevix pabom/npoexkmos
KypcoBas pabGora/mpoekt no aucuumuinae « Teopusi MEHEIKMEHTay» y4eOHbIM IJIaHOM
HE TIPETyCMOTPEHBI.

11 €pPeUeHb 60NPOCOB K IK3AMEH)Y:

M S

N

10.

11

12.
13.

14.
15.
16.
17.
18.
19.
20.

21

24.
25.

IToHsATHE MEHEKMEHTA. YTIPABICHUE U MEHEIKMEHT. BUIbI yIpaBiIeHHUS.

[IpuHUMIBI 1 YHKIMY MEHEI)KMEHTa. MeTo/Abl B MEHEKMEHTE.

VYmpasnenue B [[peBHEM MuUpe.

Vnpasnenue B sntoxy CpenneBekoBbs. Hukkono Makkuasemm.

[IpeanocelIky 1 3Tanbl BOSHUKHOBEHUS MeHekMeHTa. Kiaccudukanus mkon MeHeKMeHTa 1
HACTOPUYECKHUE TEHICHIIMY UX Pa3BUTHS MEHEI)KMEHTA.

[IIkona Hay4Horo ynpasneHusa. OcHoBHbIE IpUHLMIIBEI Teopuu . Teitnopa.

[TocnenoBarenu mkoibl HayyHoro yrpasieHus - . I'annt, @. u JI. 'mnbpetsl, I'. Dmepcon, T
Dopa.

AIMUHUCTpaTHBHAS IIKoJa yrpaBieHus. A. daiionb — GQyHKIMN MEHEKMEHTa. 14 MpUHLIUIIOB
ynpasnenus A. ®aiions.

Pazsutne xonmenmmm A.Daitons — JI. Vpeuk. M. Bebep — koHuenuus OHOpOKpaTHIECKON
OpraHu3aLMH.

[IIxosra CUXO0JIOTHH U YyesnoBedeckux oTHomeHnd. M.II. dosier. XOTTOPHCKUI SKCIIEPUMEHT
U €r0 JTaIbl.

. llIxoma moBeneHuecknx Hayk. ComepkaTelbHble Teopun MoTHUBammu (uepapxus A. Macnoy,

teopun K. Anpaepoepa, [[. Makknennanaa. /IByxdakropnas teopus ©. ['eprdepra).
PazButue teopuit muaepctsa — JI. Makrperop.

CuCTeMHBIH, MPOLECCHBIN, CUTYallMOHHBIM MOJIX0AbI B MeHeKMeHTe. CUCTeMHBIH aHaIu3 U
MaTeMaTHIECKHUE METOJIBI B YIIPABICHUH.

CyIHOCTh YIIPaBICHUECKON AEATENbHOCTH, OOBbEKT U CYOBEKT YIPaBICHHUS.
CymHOCTb U coiepKaHUE MPUHIIUIIOB MEHEI)KMEHTA.

MeHemkep: ero MECTo M pojib B OpraHU3aIlK, 0COOEHHOCTH YIPaBICHYECKOTO TPy /Ia.
DYyHKINN yIPABICHUS.

OCHOBHBIE 3Tallbl PA3BUTUS MEHEPKMEHTA.

[IIkona Hay4YHOTO YIIpaBJICHHUS.

AnMuHHMCTpaTHBHAs (KJ1accudeckasi) IKOoJIa.

. IIxoia rcuxonorum 1 4ea0BEUECKUX OTHOIIIEHUH.
22.
23.

KonnuecTBenHas mkona (1IK0J1a HAyKH YIIPAaBJICHUS).

HanumonaneHple  MozenM  COBPEMEHHOTO  MEHEIKMEHTa  (eBpomeiickasi,  SIOHCKas,
amepukaHckas). HanmoHanpHbple KOHIENIMY MEHEDKMEHTA: aMEPUKAHCKas U SIIOHCKAsi MOAEN
MEHEJDKMEHTA.

OcobeHHocTH pa3BUTUS MeHEKMeHTa B Poccu.

[TonsaTre oprann3anuu. BHyTpeHHsS U BHEIIHAA cpeaa opranusanun. Mukpo- u
MaKpOOKPYKEHHUE.
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26

27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
4.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

58.

. lenu n 3amaun ynpaBieHUYECKON AeSITENbHOCTHU. Llenn-opuenTanuu u nenn-3ajaHusl.
Crparermdeckoe ympaBieHHE. TakTHYeCKOe ymopaBieHue. Tekymiee (OoneparuoHHOE)
yIpaBJIEHUS.

Nudopmanus kak cpeacTBO ynpaBIeHUYECKON AESITeIbHOCTH.

[ToHaTHe ¥ MPUHIUIBI IIITAHUPOBAHUSA. MeTo/ bl pa3pabOTKH IIaHOB.

Bunbl nnaHoB B MEHEDKMEHTE: CTpaTerMueckre, ornepaTuBHble, OU3HEC-TUTaHbI U JIp.

Ananus nenouku neHHoctya M. Ioprepa

CymHOCTh U cUcTEMa CTpaTernyeckoro ynpasieHus. [loHaTue cTpaTernyeckoro aHamusa.
Opranuzanus Kak 00bEeKT yIpaBJIeHUs.

Muccust opranuzaiuu.

enu opranuzanuu.

Metonasl ctparernueckoro ananusza: PEST u SWOT.

CyIHOCTh ¥ OCHOBHBIE TIOHATHS MOTHUBAIIMH KaK (YHKIIUM MEHEIKMEHTA.

[TonsiTe MOTHBaIMK TpyJa: NOTPEOHOCTH, MOTHBBI, UHTEPECHI, IIEHHOCTU. MOTHBHUpOBaHNE U
CTUMYJIHMpOBaHue. [[puHIUIBI MOTUBALIMH.

[IpoueccyanpHble TeOpUKM MOTHBALMK: TeopHs oxuaanus B. Bpyma, Teopust cnpaBeyinBoCTH
Jbx. Anamca, xomiuiekcHas teopus lloprepa-Jloynepa, Teopus uenenonaranus J. Jloka,
TEOpUs NOJKPEIUIEHUSI MOTHBA.

OCHOBHBIE THUIIBI CTPYKTYp YIIPaBICHHUS.

Jluneiinas, (yHKUUOHANIbHAs, JUHEHMHO — (yHKUMOHANBbHAS CTPYKTYphl YIpPAaBIEHUS, HX
JIOCTOMHCTBA U HEJOCTATKH.

MatpuyHas ¥ TMBU3HOHAIbHAS CTPYKTYpa ynpaBieHus. FIX 10CTOMHCTBA U HEIOCTATKH.
[IpoekTHas cTpyKTypa ynpasieHus. JJocTOMHCTBA U HEJJOCTATKH.

[TonsiTre Bnactu B oprannzaunu. OCHOBaHUS U UCTOYHHUKH BiIacTU. MeToAbl BIAUSHHUSL.
JIunepctBo u pykoBojAcTBO. OCHOBHBIE TEOPHM JIMAEPCTBA: IMOAXOA C IMO3MLMN JIMYHBIX
KauecTB, MOBECHUYECKHUH MOIX0/1, CUTYAllMOHHBIN MOAX0/, Xapu3MaTUIECKUI MOIXO/.
XapakTepucTuka CTWIEH PYKOBOACTBA W JuaepcTBa. KomaHAbl M pa3felieHHOE JUAEPCTBO.
3amenutenu nuaepcTBa. OCOOCHHOCTH yMPABIICHUS TPYIIION.

I'pynmnoBast nuHamuka. dopmanbHele ¥ HehOpMalbHBIE TPYIIBL. ITanbl (HopMUPOBAHUS
KOMaH/ U 11e71eco00pa3HOCTb UX UCIIOIb30BAHMS.

OO6ue moHATUS O KOHGUMKTAaX B opraHuzauuu. llpupona koH]uukTa, QYHKIUH U THUIIBI
KOH(pIMKTa. YPOBHU KOH(IUKTA B OpraHu3aiiy. BHYTpUINYHOCTHBIN KOHQIIHKT.

OOue MoHATHA O KOH(IMKTAX B OpraHu3alu. MeToabl paspelieHus U MpeayIpexaeHus
KOH(MIMKTHBIX cuTyaruil. bazoBble cTpaTernu BhIXOAbI U3 KOHQIHUKTA.

[lonatue ympaBieHUECKUX pemeHud u ux kiaccupukamus. CTpyKTypa U cojep’KaHHe
rpolecca NpUHATUS pereHu. Moienn NpuHATHS peleHHs.

MexaHnu3MBbl yIIPaBIEHMS: CPEACTBA U METO/IbI YIIPABICHUS.

OKOHOMHMYECKHI MEXAHU3M YIIPABJICHHUS.

AJMUHUCTpPAaTUBHBIE METO/IbI YIIPABIICHUS.

ConuasibHO — ICUXOJIOTMYECKHUE METO/IbI YIPaBICHUSI.

VYnpaBieHne opraHM3allMOHHBIMM HM3MEHEHMsAMH. BHenpeHue H3MeHeHMH. OTallbl mpolecca
OpraHM3aIMOHHBIX U3MeHeHu. CrocoObl yrpaBieHHe MPOLEeCCOM U3MEHEHUH.

[lonsTie «pHCK», MECTO W POJb OLEHKM PUCKOB B cHcTeMe ynpasieHus. Kpurtepuum un
MIPUHIIMIIBI KIacCU(PUKAIIMN PUCKOB.

[lokazarenu pucka ¥ METOJBl €r0 aHAJINW3a M OLICHKHU. YTPABICHHE PUCKOM IPU NPHUHATHN
penieHui.

[lonatue opraHM3alMOHHBIX MHHOBanMi. Kiaccudukanus opraHu3aniioHHO-YIPaBIEHUYECKUX
WHHOBAIIUH.
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59. CpoiicTBa ynpaBiieHYeCKMX MHHOBaMil. CBOMCTBa OpraHM3allMOHHBIX MHHOBaMil. OCHOBHBIE
JBUKYIIUE CUIIbI OpTraHU3al[MOHHO-YIIPABIEHYECKIUX HHHOBAIIUM.
60. ®yHKuMs KOHTpOJIs. TexHoaorus KoHTposs. TpeGoBaHus — KpUTEPUU KOHTPOJISL.

Tunoevie 3a0auu K IK3ameny.:

3agaua Ne 1

Honyctum, oaun Bam nogynHEHHBIH OMIMOOYHO, B CBS3M C HEJOCTATOYHBIM OIBITOM, YIIYCTHJI KpPYIHYIO
ornepanuio. J[pyroii - aHaJOTHYHYIO CAEIKY 3aKIIFOUMII, MOJIYYHB 3a 3TO BO3HArPaXXIeHHE OT MOCTaBIIMKa. B mepBoM ciryuae
KOMITAHHMS YITyCTHJIa CYIIECTBEHHYIO BBITO/ly, B APYTOM — IIOJIy4YHJia 3HaYNTEIbHY0 MpuObUIs. Onumure Banry peakuuio u
JIEHCTBUS B IEPBOM M BTOPOM CUTYaLlUU.

3agaua Ne 2
BaxHbiM (hakTOpOM TpPYyI0BOM MOTHBALIMH SIBISICTCS CTUMYJIMpOBaHHE HMHTepeca Kk pabore. Kak, mo Bamiemy

MHEHHIO, CJIEIyeT PACIOJIOKUTh MPHUBEICHHBIC HIDKE BapuaHThl MO 3((EKTHBHOCTH CTHUMYJIHMPOBAHHS HHTEpeca K
BEITIOJTHSIEMOM padoTe.

A. BpeMms oT BpeMeHH MEHSITh [IOPYYaeMy0 COTPYIHHKAM padoTy, YTOObI OHA UM HE Hamoeaasa.

b. PykoBonuTensM ciexyer HHPOPMUPOBATh KOJUIEKTHB O XapaKTepe BhINOIHIEMONH UM paboThI.

B. O0beanHSATH XOPOIIO MOHUMAIOIINX JAPYT APYra COTPYAHHUKOB B OJIHY IPYIIILY.

I'. IToapo6Ho, B meTansax oOBSICHATH COTPYAHUKAM XapaKTep padoThl, IOMOTAaTh UM BBITIOIHATE €€ 03 CPBIBOB.

. PaboTy, KOTOPYIO HYXKHO BBINOJHSATh, CICIYET BPEMsI OT BPEMEHH JIOMOJHATh HOBBIMHU 3ajadamu. Heruioxo
OpraHU30BaTh COPEBHOBAHHUE 32 JIyUIIUi PE3yIIbTAT.

E. TouHO yka3pIBaTh Ha HEJIOCTATKH U TOJIOKUTEIILHBIC MOMEHTHI BHITIOJIHIEMOW COTPYAHUKAMHU PaOOTHI.

Kommenmapuii. 3HaHus 0 paboTe, HaMYUE WHTEPECOB K HEe — BakHBIC (pakTophl ycmexa. Hapsay ¢ 3Tum
CYIIIECTBEHHBIC 00CTOSITEIHCTBA — COOCTBCHHBIN B3MJISA/] M IIPEABOCXHUIIICHUE TTOJIOKUTEILHOTO PE3yiIbTaTa padoThI.

3amaya Ne 3.
Ha pucynke wm300pakeHa  OpraHM3allMOHHAs  CTPYKTypa  YOPaBICHUS  NPEANPHATHEM  TOPTOBIH.
IIponoBonscTBeHHBIH MarasuH "Poccuiickuii" wHAMBHAYanpHOTO NpennpuHuMarens B.JO. BoukapeBa. O0mas miommaas

MarasuHa — 210 kB. M, ToproBas miomags — 105 kB. M. UncineHHOCTs pabOTHUKOB — 26 yemoBek. OmpenenuTs THI
OpraHM3alIOHHON CTPYKTYPbI, 0XapaKTEpU30BaTh U OLICHHUTB €e.
IpexTop byxrantepun
2 yen.

|

SaBeAYIOWMA Marasstnom

l
| | I ]

Toproso-one-
2 yen. nepconan 2 yen. NOMELLIEeHM A
16 wea. 2 Yea.
3agaua Ne 4,

Ha pucynke u3zo0paxkeHa OopraHM3allMOHHAs CTPYKTypa yImpasieHus npenmpustaeMm toprosian. OOO "Ilmyton".
OcymecTBiseT pO3HUYHYIO TOPrOBIIIO, UMeeT 2 MaraznHa. OO1mas YnciieHHOCTh pab0oTHUKOB — 33 yenoBeka. Onpenenuts
THIT OPTaHN3AIMOHHON CTPYKTYPBI, 0XapaKTepH30BaTh M OLICHUTH €€.
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Ha pucyHke wu300pakeHa OpraHU3allMOHHAs CTPYKTypa YIpaBIeHHS NPEINPUSITHEM TOPTOBIIH.

3A0

"ITIpomroBapsl" (CTpykTypa ammaparta ynpasiaeHus). OcylIecTBISIET PO3HHYHYIO TOPIOBIIO, BKIOYaeT 12 MarasuHOB.
OmnpenenuTs TUI OPraHU3aLUOHHON CTPYKTYpPBI, 0XapaKTepU30BaTh U OLICHUTH €€.
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Omnpexnenute KOHTPOJIBbHBIE MOKa3aTeNN 3()(HEeKTHBHOCTH OU3HEC-TIPOLIECCOB U CTPYKTYPHBIX
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(98]

Kak ¢opmupyercss OroKET opraHU3aIuy, pa3IoKEHHOTO MO CTPYKTYpe mpoiiecca’?

Kakue BamM  W3BECTHBI  BHYTPEHHHE  HOPMATUBHO-PETJIAMEHTHUPYIOIIME  JTOKYMEHTBI
pacmpeneneHus 3afad, (QYHKIHA, TOTHOMOYMA UM  OTBETCTBEHHOCTH CTPYKTYpPHBIX
MOAPA3AEICHUN U TOJKHOCTHBIX JIUIL?

UTo JNEeXUT B OCHOBE ONPENENICHUS KOHTPOJBHBIX TOKazaTtenedl »¢p¢GeKTUBHOCTH Ou3Hec-
MPOIECCOB U CTPYKTYPHBIX MOAPA3AEIECHUN?

Ilpumepvr mem cpynnogvix OUcCKyccuii:

M

Kpurepuu crpaxoBoro pucka.

MeTtobl IpeRyNPEKACHNUS U CHUKCHHS PUCKA B KOMMEPUYECKOU 1EATEIBHOCTH.
Mexanusm tpancdepra (mepeaun) pucKoB IPyroMy X03IHCTBYIOLIEMY CYObEKTY.
OcHoBHBIE 3Tall IIpoLecca NPUHATHS PELICHUH 110 YIIPABJICHUIO PUCKAMHU.

Kaxkue sransl nponecca ynpaslIeHHs] pUCKAMU B OPraHU3aLMH.

Tunoewvie mecmoegnie 3a0anus:
C mouku 3penus meopuu meneodHcmMenma Haubonee KOppeKmHovlM onpeoesienuem yeu
YRPAGNeHUA AGNACMCA. ..

1)
2)
3)
4)

pe3yNbTaT, Ha JOCTHKEHHE KOTOPOTO HAIMPABJICHO YIIPABJICHUE;
)KenaTelbHOe, He00X0IMMOEe U BOBMOYKHOE COCTOSIHUE YIIPABIISIEMON CHCTEMBI;
BH/IeHHe OyIylero, KOTOpoe :KeJaTeJIbHO J0CTHYb;

00BEKTUBHAS TEHJCHIINS PA3BUTHS OpraHU3AIINH.

K ocnoenvim pynkuyusam menedrcmenma, 6xo0auum é 0ouienpuHamylo Kiaccugukayuio,
omuocamces...

1)
2)
3)
4)

(uHaHCHpPOBaHMUE;
MOTHUBAIYS;
IUIAHMPOBaHNe;
KOHTPOJIb.

3. B meopuu MeHeoCMenma peutenue, He zasucauiee om npoutsioco onbslma, a OCHO6AHHOE HA
00bEeKMUBHOM AHATUMUYUECKOM npouvecce, Aa6j1sx1emci...

1)

WHTYUTUBHBIM;
PAIMOHAJIBbHBIM]
AHAJIMTUYCCKHUM,
OCHOBAHHBIM Ha CYXJICHHUH.

Coznacno meopuu MeHeOHcMeHma K couuomexnuuecKkum cucmemam OmHoOCaAmca (-umc'ﬂ)...

CTAHKH ¢ NPOrPAMMHBIM yIIpaBJIeHHEM;

JIIOJH, yYACTBYIOIIME B MIpoLiecce NPOM3BOACTBA;

KOMIIBIOTED;

KOMIIBIOTEPHBIE CUCTEMBI, 3aMEHSIIOIINE ONPEEIEHHOE KOJIMYECTBO pAOOTHUKOB.

llefl}lMu dmuancoeozo MEHeOHCMEHMA 8 0eAMENbHOCHU opzanuzlauuu AGJAAIOMCA...

o0ecreyeHne pocTa CTOMMOCTH COOCTBEHHOTO (aKLIMOHEPHOT'0) KaluTaa;
MAaKCMMM3alHs NPUObLIN NPeaNpPUATHS

o0ecrieyeHne NpeanpusaTUs GUHAHCOBBIMU PECYPCAMU;

olecreyeHune MJIATEKeCIOCOOHOCTH NPeANPUATHS;
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5) pacnpenesieHue (pMHAHCOBBIX peCcypcoOB NpeANpPHATHS.
Hpumepbt munoesvlx cumyauuoOHHblX 3ao0au:

CuryanuonHas 3aga4a Ne 1 (moTuBanms)

Ha kpynHo#t TekcTuibHOM (abpuke 1ena UM YCIEHO 10 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PHIHKA TY HEKOT/Ia MPOLBETAONLYI0 GUpMy. Y Hee MoyOaBMIIOCh 3aKa30B AaXKe OT
MOCTOSTHHBIX KJIMEHTOB, MOSIBHIIMCH MPOOJEeMbl ¢ MepefoeM HAIUYHBIX JIEHEr, a KOrja BO3HHUKAIOT
noI00HbIC 3aTpyAHCHHSI, OOBIYHAS Mepa — COKpallleHUue MTaToB. Ha coBemanuu coBeTa AUPEKTOPOB
OBLIIO IPUHATO PEUICHHE: OTTPY3UTh HEJOTIOCTABICHHBIN TOBap, a 3aTeM MPOU3BECTH YBOJIbHEHHE.

Ota nHpopManus crana u3BecTHa paboTHUKaM. Uepe3 HEeKOTopoe BpeMs IPOU3BOIUTEIHLHOCTD
TpyZJa pe3Kko ymajna. AAMUHHCTPAIMK IPUILILUIOCH 0OPATUTHCS K KOHCYJIBTAHTY, KOTOPBIN Havyall UCKATh
npuunHy mnpoucxojsmero. OH mobecemoBan C TEKCTHIBIIMKAMHU JIPYKECKHM, C TJa3dy Ha TJas,
paccrpamniiBasi, 4yTo K€ Ha caMOM Jiesie y HuX mnpoucxoaut. M oauH u3 paboyux MPOroBOPHICS:
«ITonnmaeTe - MBI 3HaeM, 4TO, KaK TOJBKO OTHPAaBUM BCE OCTaBIIMECS 3aKa3bl, HAC OTIPABAT 3a
BOpoTa. BOT MbI U cTapaemcsi BOBCIO, UTOOBI 3TUX 3aKa30B HAM Ha MOJIOJIbIIE XBATUIION.

Bonpocui:

1. Kakast moTpeOHOCTh B HacTofllee BpeMs HUMeEET sl paOOTHUKOB HauOoJiee Ba)KHOE
3HauYeHHE?

2. Kak pykoBoauTeN10 MOTUBUPOBATH PAOOTHUKOB, YTOOBI M3MEHUTH CUTYAIUIO?

CuryanuonHas 3axa4a Ne2 (ynpasJieHue NepCOHATIOM)

Bbl — pykoBOAUTEND TPYIOBOIO KOJIJIEKTUBA, COCTOSILIETO U3 ABYX OTJEJIOB, IPUMEPHO PaBHbIX
[0 YHCJIEHHOCTH, HO MMEIOIIMX pa3Hyl COLMAIbHYIO CTPYKTypy. Ha mpeampusitum B KauecTBe
KOHEUHBIX pPE3YyJbTaTOB IPHUHATHI BBIPYYKAa OT pPEAIU30BAHHOW NPOAYKLUMH, HPOU3BOAUTEIHHOCTH
TpyZJa u KauecTBO npoaykuuu. Kpurepuii a3ppextuBHOCTH — BasioBasi MpuObLIb. B oTueTHOM KBapTtasne
Bamr KoJUIEKTHB BBIMOJHWI OCHOBHBIE KOHEUHBIE MOKA3aTelH, HO OBUIM MPOOJIEMBI ¢ KayeCTBOM
npoaykuuu. BunoBar B sTom okazancs otaen A. Otnen b He BUHOBAT B CHIKEHUHM KayecTBa, HO
JOIYCTUJI sl YIYLUIEHUH B TPYJIOBOM JAMCLUUIUIMHE, O KOTOPHIX U3BECTHO B KOJUIEKTHBE. 3aBOJCKas
npemus Bamemy mnoapasneneHuio Oblla CHIDKEHa 3a YIOYyHIEHMs 10 KadyecTBY M paccuuTaHa
IIPONOPLMOHAIBHO YUCIEHHOCTH COTPYIHUKOB, KaK JaBHO IPUHATO HA NPEAIPUATUH.

Bonpocuwi:

1. Kakum o0pa3oM u B Kakux nponopuusix Bel paznenure npemuro?

2. IlonoxxeHus Kakux TEOPUH MOTHBAIIMA OOOCHOBHIBAIOT Bar BeIOOD?

Hpumepbl MUNOBLIX KeUCos:

Keiic-3agaua Nel

B Hactosmiee Bpemsi HaONronaeTcss TEHIACHIMS K PE3KOMY COKpAalICHHIO 00beMa MpoJax
npoaykuuu npennpustud. [lpu o6cyxxnennn Ha 3acenanuu Jupexiuu ObLIM BBIABUHYTHI CIEIYIOIINE
MPEIJIOKEHHS IO BBIXO1Y U3 KPU3UCHOM CUTYallUU:

1. IloBpIcUTH KayecTBO BBINYCKaeMOM NPOAYKLHMU 1O YpPOBHS, MPEBBIIIAIONIEIO KayecTBO
AQHAJIOTUYHOU MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPrOBYIO C€Th W CHU3UTh PO3HUYHBIE LIEHBl 3a CYET
CYILIECTBEHHOTO YMEHbIIIEHUS] PO3ZHUYHBIX PACLEHOK.

3. CokpaTUTh acCCOPTUMEHT BbIITyCKAaeMOW MPOAYKIMH, UCKIOYUB U3 HETO HEPEHTAOENIbHbIE U
MaJIOpeHTa0eNbHbIe BUbI MPOAYKINH, C HETbI0 CHIKCHUS YACTbHBIX U3JEPKEK HA OCTaIbHBIC BUIBI
BBIHyCKaCMOfI HpO}IYKHI/II/I nu COOTBCTCTBYIOHIGFO CHHXXCHUS OHTOBO-OTHyCKHBIX IICH.
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Bonpoc: Kakyio nepBuuHyto MH(OpMAIMIO HEOOXOIUMO MUMETh JUIsl MPUHATHS MPAaBUIBHOTO
pemenus Ha 3acenannu upexunn?

Keiic-3agaua Noe2

XneOomnekapHble MPEeANnpUATHs, KaK MPaBUJIO, CTAJIKUBAIOTCS C MPOOJIEMON CBOEBPEMEHHOTO
YIIOBJIETBOPEHHSI YTPEHHETO 3aKa3a TOPTOBOHM CETH. BONBIIMHCTBO Mara3mHOB XOTENH OBl MOIYyYaTh
XJ1e600yII0OUHbIE U3/IENUS B IIUPOKOM aCCOPTUMEHTE YK€ K OTKPHITHIO MarasuHa. CleJCTBHEM 3TOTO
TpeOOBaHUS SIBISICTCS HEPAaBHOMEpHAs 3arpy3Ka XJICOOTIeKapHBIX Meueii B TEUCHUE CYTOK, Ype3MEpHOe
HanpsHDKeHUE C OTTPY3KOH NpPOAYKIMM M B YTPEHHHE dYachl, HapylleHHe TIpaduKOB JOCTaBKU
MPOAYKIIUH U CYIIECTBEHHASI BEPOATHOCTH TIOCTABKH MPOAYKIIMHA COMHHUTEIBHON CBEXKECTH.

Bonpoc: Kakue myTu pemieHMs BO3HHUKArOMMX MnpoOiiemM Bwl moxere mnpemtoxuth? Kak
JIOJDKHBI  B3aWMOJICHCTBOBATh CTPYKTYPHBIE TOJpPA3JeIeHUs] XJICOONEKApHBIX TPEIIPUATHN IS
pereHus 3TUX npooiem?

enosasn/ponesasn uzpa: «OtkpbiTHE CBOEro GU3HECA»

Urpa npencrasisieT coboit Mosenb mporecca OpraHu3auu (upMsl.

[lenp y4yaCTHMKOB — CO3JaHHWE HauWOoJiee AaKTyalbHOW U 3allOMHHAIOMICHCS KOHIEHIUU
XO3SWCTBEHHOH EATETbHOCTH U PErUCTpanus (GUPMBI.

B wurpe yuacTBYIOT HECKOJBKO aIMUHUCTPATHUBHBIX KoMmaHH (10 8-10 4emoBeK), COCTOSIIUX W3
pykoBouTeNs (MPE3UACHTA WM TeHePaIbHOTO JAUPEKTOpPA) U TPYIIIBI MEHEIKEPOB (PYKOBOIUTENEH
OCHOBHBIX HAIIPABJICHH ).

Ilepeo kaswcooii kKomanoou cmagamces ciedyruue 3a0ayi:
- BBIOODP XO3SMCTBEHHOM JIEATETLHOCTH;

- BEIOOp OpraHU3aIlMOHHO-TIPAaBOBON (POPMBI (PHPMBI;

- BEIOOP (pOpMBI M OpraHU3aUs IeTOMPOU3BOJICTBA;

- pa3paboTKa yupeIuTeIbHBIX TOKYMEHTOB;

- ohopMIIEHHE IITATHOTO PACTIUCAHUS;

- pazpaboTka (PMPMEHHOTO CTHIIS;

- pa3paboTKa CTPYKTYpPHI yIpaBieHus (GupMoit;

- BBIOOD CTpaTerul PUpMBbI;

- opopmieHrEe OU3HEC TUTaHA,

- oopmIIeHHE KyPCOBOTO IIPOCKTA;

- IPOBE/ICHUE NPE3EHTALlUH JIyUIIUuX padoT;

- 3aIUTa KypCOBBIX padoT;

- IPOBEIEHNE UTOTOB PabOThl AAMUHUCTPATUBHBIX KOMAH]T;

s pewienus yKazanuvix gvluie 3a0ay HeoOX00UMO YemKo NpeoCmasiams ciedyioujee:

Uro Takoe XO35iICTBEHHO-IPOU3BOACTBEHHAs NESTEIbHOCTh, KAKOBHI €€ OCHOBHBIE HAIPaBIICHUS
(TpoM3BOICTBEHHAS, TOPrOBasi, TPAHCIOPTHAsI U Jp.), a TaKKe MPABUIBHO HCIIOIH30BaTh HA3BaHUS
dbopM pasNUYHBIX NPEIIPUATUN (TOPTrOBBIM 10M, pEKJIaMHOE areHTCTBO, XOJIIMHIOBas KOMIIAHUS U
T.1.). [IpaBuiia moAroToBKM K BBIXOAY JUIsl pabOTHI HA PHIHKE, pa3paboTKa KOHIEMIUU YCTOWYHBOTO
pa3BuTHUs (GUPMBI B CTpaTEruu OU3HECA.

JlesTenbHOCTh yUpeAuTeNe MO OpraHW3alliid HOBOTO MPEANPUATHS TpeOyeT 3HAHUS HMH
ocHOBHBIX cTaTtel ['paxmanckoro Komekca Poccuiickoit ®depepanuu isi MPaBHIBHOTO BBIOOpA
OpTraHU3AIMOHHO-TIPABOBOM (DOPMBI IPEATPUSATHSI.

Pa3paboTka yupeauTenbHbIX TOKYMEHTOB (ycTaBa, yUYpEAUTEIbHOTO JOrOBOpPAa M MPOCIEKTa
OMUCCUM aKIMi), KpOMe 3HAKOMCTBA C WX CTPYKTYpOM M TPaBWIBHBIM O(oOpMIeHUEM, HaeT
BO3MOKHOCTh OoJiee TOApOOHO BHUKHYTH B Tporiecc (OpPMHPOBAHUS YCTAaBHOTO KamuTaiga (Gpupmbl
(BKJIIa/bI, aKIUK), YCHUTH (DOPMY OTBETCTBEHHOCTH YUpEIUTENEH, CTPYKTYpY OpPTaHOB YIPABICHUS U
UX KOMIIETEHIIUIO, U JPYTHe€ MOMEHTHI.
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[Ipu pa3zpaboTke PUPMEHHOTO CTHJIS HEOOXOIMMO MMETh MPEJCTABICHHE O COCTABIISAIOIIUX €ro
3JeMeHTax, o gopmax U QyHKUMSIX (QupMeHHOro 3Haka. Eciu BoO Bpemsi UTpbl €CTb BO3MOXKHOCTH
UCIIOJIb30BaTh MEPCOHANBHBIM KOMIIBIOTEpP, TO JIOTOTHII, BU3SUTHBIE KapTOUKH, BBIBECKH i oduca,
MpUrJalleHus] U MeJIKas IedaTHas pekjiamMa MOTYT ObITh W3rOTOBJEHBbI Ha HEM. B 3ToM ciyuae
YYaCTHHUKH UTPBI JOJDKHBI OBITH 3apaHee MOJTrOTOBJIEHBI K paboTe C TEKCTOBHIMH M TpadUuecKUMH
penaKkTopamH.

I'pynna ¢pupmenHOTrO CTHIISA pa3pabaThIBaeT TOBAPHBINA 3HAK (JIOTOTUI) — rpaduyeckoe perieHne
Ha3BaHMs QUPMBI U €€ JIEBU3.

3aBepILeHHbIN MPOEKT (PUPMEHHOTO CTUIIS pabodas Tpymna ohopMIseT B BUJIE HHOOPMAIIHOHHOTO
nucbMa (CoJeprKaliero JIOTOTHII U JIEBU3) B aJIpeC MaTeHTHOTO BeAOMCTBA (KIOPH) ISl pErUCTpaliuu
IIPEJICTaBIEHHOTO IIPOEKTA.

CBenleHUsl 0 Pa3IMYHBIX THUIAX OPraHM3AIMOHHBIX CTPYKTYp M CTPYKTYp YNpPaBICHHS JOJKHBI
OBITh M3BECTHBI YUAIIUMCSI U3 Kypca TEOPUU OPraHU3alMi U MEHEIKMEHTA.

[Ipu co3nanum GupMBbI perieHre TakuxX BOMPOCOB, KaK BHIOOP BUAA XO3IHCTBEHHOW EATEIbHOCTH
U OpPraHU3aIMOHHO-NIPAaBOBON (POPMBI OyAyIIero MpeanpusTHs, BXOJAUT B KOMIIETEHIIUIO yupeauTenen
¢GupMbl, KOTOpbIE B XOJ€ OpPraHU3alMOHHOTO coOpaHus (NEpBBIH WIPOBOM JEHB) JOJDKHBI
apryMeHTHpPOBaHUE 0OOCHOBAThH CBOM BBIOOD.

B mpomecce wWrpel  pemieHus OpraHU3alMOHHOTO COOpaHus ydpeauTened CcooOIIarTCs
npe3usieHTaMu (PyKOBOJUTENSIMH (PUPM) BCEM Y4YaCTHHUKAM MIPbl U MPOXOJAT OOCYKIEHHE, B XOJe
KOTOpOro Kax/jas ¢pupma (KOMaHAa) UMEET MPaBo 334aBaTh BOIPOCHI UM BHICKA3bIBATh 3aMEUaHUSI.

X0l TUCKYCCHM, aKTUBHOCTb YYaCTHHUKOB HUIPbl, 0OOCHOBAHHOCTh apryMEHTOB OLIEHUBAIOTCS
KIOpH (aIMUHHCTPATOPaMH UTPbI).

[Tocne 3aBeplieHUs] IUCKYCCUU TPOJOJDKAETCS paboTa BHYTpH (GHUPMBI, The padouue TpyIIbI
3aBepUIaloT pa3pabOTKy YUpEIUTENIbHBIX JOKYMEHTOB, PUPMEHHOTO CTUJIS U oopMieHHe oduca.
3aBepiieHHbIE M O(QOPMIICHHBIE YUpEIUTEIbHbIE JOKYMEHTHI MEpeAaroTcs Mpe3ujeHTaMu (upM B
YKIOPH, BBICTYIIAIOIIEE HA 3TOM 3Tare B POJIM PErUCTPAI[MOHHOM ManaThl.

[lo mepe mnocTymieHHs JOKYMEHTBI pPAacCMaTpUBAIOTCS, AaHAJIU3UPYIOTCS, OLIEHHUBAIOTCS M
00CyKJJaI0TCs WIEHaMH PEerrCcTPalliOHHOM MajnaThl ¢ padOYUMH IpyIaMu Kaxaou GUupMBI.

[Tocne 3aBepiieHus (B yCTaHOBJIEHHBIH CPOK) BceMH (UpMaMu pa3pabOTKu (GUPMEHHOTO CTUIIS U
MIpeI0CTaBIIeHUs] NH()OPMALIMOHHBIX MUCEM HAUMHAETCS ATAll SKCIIEPTH3bl. DKCIEPTaMU BBICTYIAIOT HE
TOJIbKO 4IEHBl aJIMUHHMCTPALMU, HO M YYaCTHUKM pabOuuX TpyImI, KOTOpbIE MOJIYYarOT MPOEKTHI
Opyrux GUpM U IPOBOAST UX OLEHKY B COOTBETCTBHUHU C BbIIIEyKa3aHHBIMU TPEOOBaHUSMHU.

Jlanee mpencTaBUTENM MATEHTHOIO BEJOMCTBa (IO OJHOMY NPEACTAaBUTENIO Kaxa0i paboueit
rpynnbl) o0CYKIAIOT Pe3yabTaThl HKCIEPTU3bl B odrcax GUPM U MOABOASAT UTOTH pabOTHI IO ATOMY
sTany. @upmam, IPOLIEANINM KCIEPTU3Y, BBIAAETCS CBUIECTENBCTBO O PETUCTPALMU X (PUPMEHHOTO
3HaKa.

JKropu 10KHO OBITH TOTOBO K OIVIAIIEHUIO PE3yJIbTaTOB MpeabLAyIero JHs1. GUpMbl 3aBepIIaoT
MOJTOTOBKY K PEKJIIAMHOM KaMIaHUH U MPE3EHTALNU, TPOBOIST KepeObeBKY MOPSAKA BBICTYIUICHUM.

[Tpe3enTanmio pUpM OLIEHUBAIOT BCE YYACTHUKH UTPHI MOUMEHHOTO TOJIOCOBAHMS.

[Tocne 3aBepiieHUs BBICTYIUIEHUS BCeX (UPM aIMUHHCTpATOp coOupaeT coBellaHue, 0000maeT
pe3yNbTaThl IPE3EHTALIMM U CyMMHUPYET 3TH OLIEHKH € OLIEHKaMHM MPEABIAYLINX ITAllOB UIPHI.

Heo0xoauMpblie JOKYMEHTBI aIMMHUCTPATOPA UTPbI
1. [Inan urpel — MOYacoOBOM IUIAH ATAMOB UTPHI pa3pabaThIBaeTCA aIMHUHUCTPATOPOM JI0 Havaja Urpbl
Y IPEIOCTABIISETCS KaX/10H KOMaH/Ie.
2. TunoBoi ycTaB — NPUMEPHBIA BapHaHT yCTaBa aKIIMOHEPHOTO OOIIecTBa MJIM TOBAPHILECTBA C
OTpaHMYEHHOW OTBETCTBEHHOCTHIO. Haxoaures y agMUHHCTpaTOpa UTPhl, MPEOCTABISETCS KOMaHAaM
JUISL 03HAKOMIICHHS.
3. TunoBol y4peauTEeNnbHBIM JOrOBOp — IPUMEPHBIM BapUaHT ydpeauTesbHOro porosopa AO.
Haxoautcst y anMuHHCTpaTOpa Urpbl, IPEAOCTABIISETCS KOMaHAaM JUIsl O3HAKOMJIEHUS.
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4, BapI/IaHT IIpOCICKTa SMUCCHU — HAXOIUTCA Yy AaAMHUHUCTpATOpAa HUIPbl U MPEAOCTABIACTCA
KOMaHIaM.

5. YupenurenbHble JAOKYMEHTHI (YCTaB M yUpeIUTENbHBIH JOTOBOp) (UpMbI — pa3zpadaThIBAIOTCS
bupmMaMu 1 nepesaroTcs aAMUHUCTPALIUH.
6. PerucrpanmoHHoe yIOCTOBEpEHHME — BbIAaETCS (UpMaM I[OCle MPOBEPKH U OOCYXIECHUS

yUpEAUTEIbHBIX JOKYMEHTOB aJMHUHHCTpAleil WIpbl, NPEACTAaBIAIONIEd Ha 3TOM JTame pe-
TUCTPALMOHHYIO NAJIaTy.
7. UndopmanimoHHOE MUCEMO — COCTaBJIsieTcs Ha (pUpMEeHHOM OJIaHKe PEeKJIaMHOTO COJep KaHus U Ha-
NpaBJsieTcsl B aIMUHUCTPALIUIO U IpyTrue GUPMBIL.
8. biank skcnepTu3bl — MpeAHa3HaueH ISl HAMCAHMs HKCIIEPTHOTO 3aKIHOYEHUS 0 PUPMEHHOMY
CTUJIIO IPYTHX (HUPM.
9. CBUIETENBCTBO O PETUCTPALIMU TOBAPHOIO 3HaKa — BBIJAaeTCs (pupMe Mo pe3yjbTaTaM HKCIEPTU3bI
aJMMHUCTpALMEN UTPBI, IPEICTABISAIONIEN Ha JaHHOM dTale NaTEHTHOE BEJOMCTBO.
10. KapTouku O OUEHKHA MPE3CHTALMU — PAa3JaloTCs 4YJ€HaM KIOpH, B COCTaB KOTOPOrO BXOMST
YJIEHBl aIMUHUCTPALIUHU U NIPUTTIAILIEHHBIE CIIEUATNCTEI.
11. Ouenounast BEIOMOCTh — HaXOJUTCS y AIMUHHUCTPATOPA, KOTOPBIN B TEUEHHE BCEH UIPHI BHOCUT B
HEE OLIEHKH 32 KayKJbIH JTarl.
12. Ceptuduxkar — MOKYMEHT 00 y4acTHMH KaXJIOTO0 WIpOKa B JIeTOBOW wurpe. Bwimaercs Bcem
y4acTHUKaM Ha [IEPEMOHMH 3aBEPIIEHUS UTPBI.
Y4acTHUKH UTPbI

Kak oTMeuanoce B ONMCAaHUM WIPHI, Kaxjaas (upma, CO3JaHHAs IO XOAY WIpPbI, BKIOYAET
pykoBoauTens (mpe3ujeHTa), pabouyr TPYMIy MO pa3pabOTKe yYpPeAUTENbHBIX JTOKYMEHTOB U
pabouyro rpyniy u3 00y4arouxcsi CTy/A€HTOB.
Pyxosooumenwv ¢pupmoi.
PykoBoautens GpupMbI B X0/1€ JaHHOM UIPHI:
— B3aUMO/JICHCTBYET C aIMUHUCTPATOPOM UTPhI ()KIOPU) U YTOUHSET UTPOBbIE 3aJaHNUS;
— OpraHu3yeT U KOOPAMHUPYET AEHCTBHSI BCEX «IIOAYMHEHHBIX» B COOTBETCTBUHU C PETTIAMEHTOM
WUTPOBOTO JIHS.
PykoBogurens ¢upMbl n30MpaeTcs €€ yYacCTHUKAMU Ha OPraHM3allMOHHOM COOpaHUM B MEpBBIH
WTPOBOM JIeHb M cpa3y NPHUCTYNMaeT K CBOMM o0s3aHHOCTSIM. OH opraHusyer pa®oTy TpymIibl IO
CO3JIaHHIO  YYPEAMTENbHBIX  JIOKYMEHTOB, pacmlpeiesieT  00sS3aHHOCTM  BHYTPH  TPYIIIH,
HEMOCPEACTBEHHO Y4acTBYET B pa3paboTKe pa3iesioB JOKYMEHTOB, HAXOASIIUXCS B €M0 KOMIIETEHIINH,
a TakXKe B rporecce 0000IIeHUS U YyTBEP)KICHHUS JOKYMEHTOB.
B Havane urpsl pykoBOAUTENb BBICTYIIAET C COOOIIEHUEM B X0Ji€ OOCYKIECHHS BHIOPAHHBIX (pUpMaMu
HarnpaBJIeHUI X035IICTBEHHOM EATEIbHOCTH M OPTaHU3allMOHHO-TIPABOBBIX (POPM.
PykoBonurens  ¢upmbl  obOecrieuMBaeT — MPENOCTaBICHHE  YUPEOUTENbHBIX  JOKYMEHTOB B
PETUCTPALIMOHHYIO TTaJIaTy.
PykoBoaurens popmupyeT pabouyio rpyIiry Mo co3AaHui0 GUPMEHHOTO CTUJIS U KOHTPOJIUPYET CPOKU
BBIMOJIHEHHUST ATOTO 3aJaHUsl U CBOEBPEMEHHOCTh IPENOCTaBICHUS HH(OPMAIIMOHHOTO MHChMa B
MaTEHTHOE BEJOMCTBO.
Ha osrame »kcmepTus3bl pyKOBOAWTENb OpraHu3yeT padoTy CBOMX OKCIEPTOB U JIEJNErHpyeT
MpeicTaBuTeNs (PUPMBI WU TIPEACTABISET €€ CaM B XOJ€ 00CYXASHUN HKCIIEPTHBIX 3aKIIOUEHUH.
B xo/1e mOArOTOBKM K MpEe3eHTAlluN PYKOBOJIUTEIb PACHIPECIIAET 3aJaHusl CPeId YYaCTHUKOB (DUPMBI.
WM mopydarT: odopmiienne oduca (cTona, yrojika 3aja); M3TOTOBJICHHE DPEKIAMHOW TPOIYKITUU
(mpuriameHus, JUCTOBKH, BUBUTHBIE KAPTOUKU M JIFOOBIE JIOMIOJHUTENbHbIE aTpHOYThI); H3TOTOBJICHUE
PEKJIaMHOIO POJIMKA, Pa3bIIPAHHOTO yYacTHUKaMU (QHUpPMbI. PykoBoauTenb TpyInmbl FOTOBUT CBOE
BBICTYIUICHHE Ha NPE3CHTaLlUN.
Pabouas epynna no pazpabomrke yupeoumenbHbvix 00OKYMeHMOo8
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Pabouas rpymnma ocyuiecTBisieT MOATOTOBKY K YCTAaHOBJIEHHOMY CPOKY YUpeIUTEIbHOrO JOroBOpa U
ycTaBa (pUPMbI B COOTBETCTBUHU C TPEOOBAHUAMHU, IPEIBSIBISIEMBIMU K COJIEPIKAHUIO ITUX JOKYMEHTOB.
B xoze pa3paboTku 10KyMeHTOB pabouas rpynma JoKHa OOpaTUTh BHUMAaHUE Ha:

— (¢opMupOBaHHE YHHKAJIbHBIX (CBOMX COOCTBEHHBIX) LieJeil co3naHus (UPMBI U OCHOBHBIX
HaIpaBJICHUH €€ NeATEbHOCTH;

— o0pa3oBaHuEe yCTaBHOTO KalMTaja M ydacTHe B HEM KaKJOTO ydpeauTens (BUAbI BKIAJ0B WU
BBIITYCKAeMbIX aKIMi, YCJIOBHUs yBETUYEHUs WIM YMEHbIIEHHUs (OHJA, Mepeaayu JoJeld WU aKkuui,
YCIIOBUS BBIXO/Ia U3 COCTaBA yupeauTeneil);

— CTPYKTYpY BBICHIMX M BBIOOPHBIX OpraHOB yIHpaBieHUs GUPMON (3aKOHOJATEIbHBIE U
WCTIOJTHUTENIbHBIC OPTaHbI IPEIIPUSTHS);

— YpOBEHb KOMIIETEHIIMH KaX/JI0TO M3 HUX (pelIeHHe KaKHX BOMPOCOB MPOMCXOIUT HAa COOpaHHUU U
KaKoBa poJib UCTIOJHUTEIHLHOTO OpraHa GupMsl);

— (PYHKIIMU OPTaHOB, OCYILECTBIISIOUINX PEBU3UIO ACATEIbHOCTH PYKOBOJCTBA (DUPMBI.
VYupenuTtenpHble JOKYMEHTHl MOTYT OBITH BBIITOJHEHBI PYKOIMUCHBIM, MAlIMHHBIM M 3JIEKTPOHHBIM
CIOCOOOM U COZIEPKATh Pa3JIeNbl:

oO0111e MoJIoKEeHUs ¢ yKa3aHUEM IPaBOBOI (POPMBI IPEATIPUITHS;

1eJIb ¥ HAallPaBJICHUS JAESATeNbHOCTH;

rpaBa U 00s13aHHOCTH;

yCTaBHBIN (OH];

OpraHbl YIIpaBJiICHUS U KOHTPOJI JESTeNbHOCTH.

Pabouas epynna no pazpabomre ¢pupmennoeo cmuns

PaGouass rpymma co3gaer 3alOMHHAIOIIMKCA M y3HaBaeMbli  00pa3 (UPMBI  MOCPEICTBOM
UCIIOJIb30BaHUS OCOOBIX XYJOKECTBEHHBIX MPHUEMOB M TU3AHEPCKUX PELICHUH.

B xone pa3pabotku GpupMeHHOro cTriIs padoyas rpymnmna GupMbl JOHKHA 0OpaTUTh BHUMAHKE Ha!

— ofecreyeHne COOTBETCTBHSI COOCTBEHHOTO (PUPMEHHOro (TOBApHOIO) 3HAKa MPEABSBISEMBIM K
HEMy TpeOOBaHUAM;

— pa3paboTKy rpauueckoro pemeHust GUPMEHHOT0 Ha3BaHUS;

— co3/]aHKe JIeBrU3a (pUPMBI, OTPaKAIOIIEr0 OCHOBHBIE B3IJISA/IbI U AETOBYIO KOHLEMIUIO PYKOBOCTBA.
I'maBHOE MecTO cpeqy 37eMEHTOB (PMPMEHHOTO CTUJIS IPUHAIEKUT (GUPMEHHOMY (TOBAPHOMY) 3HAKY.
CrnenyeT npuHUMaTh BO BHUMaHUE €r0 OCHOBHBIE (DYHKIIUH:

-OTJINYUTENBHYIO (T. €. CIIOCOOCTBYIOIIYIO BBIIEJICHUIO TOBAPOB OIPENEIEHHOIO MPOU3BOIUTENS U3
Macchl OJHOPOJHBIX TOBAPOB);

-peKiIaMHyIo (T.€. CHOCOOHOCTh 3HaKa BBICTYIATh HEMOCPEACTBEHHO B Ka4eCTBE 0OBEKTA PEKIIaMBbl);
-3alIUTHYI0 (oOecrieyeHne TMpaBOBOM OXpaHbl NPOAYKIMH (QUPMBI OT HEI0OpPOCOBECTHOM
KOHKYPEHILIUN).

-TapaHTUHHYI0 (CIIOCOOHOCTH NMOMOYB Pa300paThCsl B CBOICTBaX TOBapa WM yCIyT, CHU3UTH 3aTpaThl
Ha TMOUCK HY>KHOT'0, KAYECTBEHHOT'O TOBapa WU YCIYTH).

[Ipn pa3paboTke 3HaKa cleAyeT I0JIb30BATbCA 3HAHUSMH O TpPEOOBAHUAX, NPEIBSIBISIEMBIX K
TOBAPHBIM 3HAKaM U UX BUIAM.

Baxxnoe mecto cpenu cocTaBisOmUX (UPMEHHOTO CTWIIS MPUHAMIEKHUT HA3BAHUIO (PUPMBI, 4acTO
UMEIOIEMY CBSI3b C BBIOPAHHBIM BHJIOM XO3SWCTBEHHOH nesrenbHOCTH (upMbl. Kpome Toro, yacto
BCTPEUAIOUIMMKCS BapHaHTaMU Ha3BaHUM SBISAIOTCA (aMIIMKM OPraHU3aTOPOB  MPENNPHUITHIA,
pa3IMYHBIE CJI0BA U CIIOBOCOUYETAHMS.

3HauuTeNbHas POJb B GOPMUPOBAHUHU 00pa3a GUPMbI MPUHAIIEKHUT I€BU3AM U PEKIIAMHBIM JIO3yHIraM,
KOTOpbIe oOecrieunBatoT Oosiee rryboKkoe MOHMMaHue O0IIECTBEHHOCTHIO CIICIM(PUKH (GUPMBI.

B mpomecce paGoTsl rpymmel cieayeT YIelIuTh BHUMaHHe U 0Oojiee MEJIKMM, HO HE MEHee
3HAYUTENIBHBIM DJIEMEHTaM CTHJIS, TaKMM, KaK BU3WUTHBIC KapTOUKH, MpHIJIALICHUs, opopMmieHue U
TOPSIIOK B opuice u Jip.
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B pa3paboTke u neMOHCTpalMy PEeKJIaMHOTO POJHKA («JJs TEIEBHICHUS»), MOKAa3bIBAEMOTO B XOJE
peKJIaMHOM KaMMaHMM, MOTYT YydYacTBOBaTh Bce paOOTHUKM (UPMBL, HO KOOpAMHALUA 3TOM
NeSITeIbHOCTH HAXOAMUTCS B BEJACHUU PYKOBOJIUTENS TPYMHIBI MO pa3paboTke (HUPMEHHOTO CTHIIS.
KauecTBo pexiamMHOlN KaMIaHMM MOKET OKa3aTh pellaroliee 3HaYeHHe Ha OOIIMNA UTOT UTPHI, TaK Kak
3aKIIIOYUTEIBHOE SPKOE BBICTYIUICHHE YacTO IMO3BOJISIET OTIACIbHOM (pupMe MOJY4YHTh MOAABISIOIIEE
KOJIMYECTBO T'OJIOCOB.

NHcTpykiusi aAMMHUCTPATOPY UTPbI

O3HaKOMIIEHHE YYAaCTHUKOB C UTPOM MOKET MPOU3BOIUTHCS HEMOCPEACTBEHHO MIEPE] €€ HA4YaIIoM,
€CJIM Urpa MPOBOAUTCS aBTOHOMHO, U IOJTAIlHO, €CJIM OHA COIPOBOXKIAETCS KPATKUM JIEKLIMOHHBIM
KYpCOM, MPAKTUYECKUMHU U IOMAIITHUMU 3aHATHUSIMU.

B ToM cnyuae, korya urpa sSBISETCS 3aBEPIIAIOIIUM 3TAMOM MPOJOHKUTEIHLHOTO Kypca 00yUYeHHs
OCHOBaM OpraHU3allMOHHONM U TNpPEeANPUHUMATENLCKON JIEeATENbHOCTH (JIEKIIMOHHO-CEMUHApPCKUE
3aHATHUS), O3HAKOMJICHHE C 3aJJaHUSMU UTPBl MOXKET OBITh OCYILIECTBJICHO 3apaHee, MapajulebHO C
3aHATUSAMH I10 KypCy.

Yucno komas[ (pupM) U UTPOKOB 3aBUCUT OT BO3MOXKHOCTEH 0oOecriedeHnss KOMaH/l MaTepuaiaMu
WTPBI, OT HAJTMYUS CBOOOHBIX MIOMEIIEHUH U OT TOTO, CKOJIBKO BPEMEHH BBIJENSIETCS HA UTPY.

VYCoBHIO MPOBEACHUS TPEXIAHEBHOM I€TOBOM WUIPHI ONTUMAIbHO COOTBETCTBYET OOIIMI cOCTaB
urpatonux — 20—24 yenoBeka, OpraHM30BaHHbIE B 4 KOMaHAbI (PUPMBI).

Ycnosuto npoBeaeHus 18 4acoBoil A€I0BOM UIPhl MAPAIIENBHO ¢ KYPCOM MPAKTUYECKUX 3aHATUI
COOTBETCTBYET TOT K€ OOIIMIA COCTaB, HO OPTAaHM30BAHHBIN 10 2-3 YeIOBEeKa B KOMaH/IE.

AJMUHUCTpPATOpP WUTPHI JOJDKEH CIEIUTh 3a PaBHOIICHHBIM MOJ00POM HIPAIOIIUX B KOMAH/IBI,
YTOOBI YK€ Ha HaualbHOM CTaIuK UTPHI HE MOSIBIISITUCH 3aBEJJOMO Clla0ble U CHIIbHBIE KOMaH/IbI.

HeobOxomumocTh oOecriedeHrsl YYacTHHUKOB TIIOMEIICHUSMH, MaTepualaMU, TEXHUYECKUMHU U
3JIEKTPOHHBIMH CpeACTBaMU paziauyHa. OHAa 3aBHCHAT OT CTENEHH IOArOTOBIEHHOCTH YYaCTHUKOB
UTPHI.

Ecnu urpe npeamecTByeT KpaTKui JICKIMOHHBIA WU MPAKTUYECKUN KypC, TO B XOJ€ MOJATOTOBKH
clieflyeT KaXJIOW KOMaHJe TIepenaBaTb o00paslbl yUpeaUTEIbHBIX JOKYMEHTOB, HEO0OXOIMMBIX
MIOJIOKEHUN 3aKOHA, CXEM YIPABICHMS MPEANPHUATHAMU PA3IMYHON OPraHU3allMOHHO-IIPABOBOM
(GbOpMBI U Ap. JOKYMEHTHI, SBJISIFOIIMECS MPUIOKEHUEM K JaHHOH JeTOBOU UTpe.

Bo Bcex cnmyuasix nenecooOpa3HO MOCTE€ KaKJOTO OPraHU3allMOHHOTO IHS UIPhl JejaTh OJHO-
JBYXIHEBHYIO Iay3y Il BBIIIOJIHEHUS] UTPAIOIIMMH JIOMAIIHETO 3aJaHUS U OCMBICIEHUS OCHOBHBIX
WUTPOBBIX YCTaHOBOK.

Temamuka 2pynnoevix u/uiu uHOUBUOYANbHHIX NPOEKMOEB:

1) WM3o6pa3ute rpaduuecku opranuzannonnyio CTPYKTYpy (HUPMBI, 3aHATONW NPOJBMIKEHHUEM Ha
PBIHOK HOBOTO MPOJYKTA, TEXHOJOTHH U YCIYTH (C YKa3aHUEM KOHKPETHOTO HAINpaBJICHUS
¢dbupmel — o Bammemy BeiOODpY).

2) CocraBbTe INTAaTHOE pAaCIUCaHWE OJHOTO W3 TOAPA3JEICHUN (QUPMBI, BXOMASIIETO B
MPOM3BOJICTBEHHYIO CTPYKTYpY. Ilepeuncnure H0mKHOCTHBIE 005S3aHHOCTH KaXKI0M ITaTHOU
€IMHUIIBL. YKKUTE U ONUIINTE BEPTUKAILHBIC U TOPU3OHTAIBHBIC CBS3H MEXKTy HUMHU.

3) Ilepeuncnute OOBEKTHI yNpaBiCHHs, ¢ KOTOPHIMU UMEET JIeJI0 MEHEIKEP Ha Pa3IUYHBIX
ypoBHsx. Kakue u3 OOBEKTOB ympaBICHHS HE 3aBHCAT OT Xapakrepa (UPMBI, a Kakue
CHEeU(PUYHBI 1711 TOPrOBOTO MPEATIPUATHS?

4) B uewm cnenuduka Ou3Hec-mIaHa B KOHCATTUHTOBOM Ou3Hece? COoCTaBbTe HCIIOTHUTEIHHOE
pe3toMe Takoro OM3Hec-IJIaHa.

5) Kakum oOpa3oM moiydaeT MPUOBUTP BEHUYPHBIM KAlUTAIUCT M KaK OH MHUHHUMH3HPYET
¢dbunancoBbIi puck? [IpuBeauTe KOHKPETHBIC IPUMEPHI.

Temamuka 3cce:
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1) dopMupoBaHUE WM COBEPLICHCTBOBAHUE CUCTEMbBI MEHEKMEHTA;
2) CoBepleHCTBOBAaHUE OPTaHU3AIMHU TPY/a HA OCHOBE HOYy-Xay;
3) CoBeplIeHCTBOBAaHHUE OpPraHU3alluu IPOU3BOACTBA HA OCHOBE HOY-Xay;

4) @®yHKUMOHAJIbHBIE, IPOyKTOBO-PHIHOYHBIE U MATPUYHBIE TUIIBI OPraHU3AIIMOHHBIX CTPYKTYP.
5) Pazpabotka 1ieneBoil Mo OpraHu3alui U IPOTpaMMbl H3MEHEHHH KOPIIOpaTUBHOMN

KYJIBTYPBI.

Temamuka ananumuueckou cnpaeku/a'anucmt:
1. )Ku3HEeHHBIN LUK OPraHU3aLNH;
2. MexaHu3M nepexojia OT CyIIECTBYIOUIeH K MEPCIeKTUBHON MOAeTH Ou3Heca
3.BnacTh Kak perysiasiTop ynpaBieHYECKOU €SI TEIbHOCTH;

4.PyKoBOJICTBO U JUAEPCTBO.

5. Pacnipenenenue nomnomounii, GyHKIMN M OTBETCTBEHHOCTH COTPYIHHUKOB Ha OCHOBE

pa3paboOTaHHBIX PETTIAMEHTOB

TumoBasi CTPyKTypa IK3aMeHAIHOHHOTO OujieTa

Haumenoeanue OUEHOYHO020 Mamepuaa

Maxkcumanvnoe
Koauyecmeo 041106

Bompoc 1 10
Bompoc 2 10
3ajgaua 20

IMoka3zaTe/in U KPUTEPHUHU OLEHUBAHMS IUVIAHUPYEMBbIX Pe3yJIbTATOB OCBOEHHUSA

KOMIIETEHIIUH U pe3yabTaToB oﬁyquml, IIKaJjJa OICHUBAaHUA

X

Tabmnumua 5
Ixana oueHUuBaHUA ®opmupyemMbIe HWupukarop |Kpurepum Yposensn
KOMIeTeHIIN ! JOOCTHKEHUS  |(OLleHHMBaHMSA OCBOEHHSI
KOMIeTeHIINH KOMIeTeHI i
85 - «OTIHYHO» OIIK-1 OIIK-1.1 3Haer BepHo u B |[IpoaBuHyTBIN
100 Criocoben pernats | PaspaGarbiBaet [HOJHOM 00beme:
a0 npodeccronanshbl|kommreke mep amsONK-1.1. 3-1-
B € 3aJ]a4y Ha perieHust 3a1a4 [OHS THIHHBINA
OCHOBE 3HaHMH (Ha|mpogeccruoHanbpHo [AIapar
IPOMEKYTOUHOM [if JIeATETBHOCTH Haj?KOHOMHUECKOI, .
ypOBHe) OCHOBE OpTaHN3AIOHHON
SKOHOMUYECKOU, | HCIOIb30BaHUs [U YIIPaBJICHYCCKON
OpraHW3allMOHHON | COBpeMeHHbIX |ICOPHH
W YIPaBIEHYECKOW| YKOHOMUYECKHX,
TEOpHH OpraHU3alMOHHBIX|Y MEET BEPHO H B
¥ ynpapiendeckux|N0JTHOM 00beme:
Teopuit OIlK-1.1. V-1.
[pearath
COBOKYITHOCTh
pelieHnit
MpoQecCHOHATBHEI
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OpraHu3aluOHHO-
YIPaBIEHYECKHX
3a/1a4 UCXOS U3
[TOHUMAHHUS
COBPEMEHHBIX
YKOHOMMUYECKUX,
OpraHu3alMOHHBIX
1 YyIIPaBIEHYECKHX
Teopuit

OIIK-1.2. 3HaeT BepHO U B
Pemraer MOJTHOM o0beMe:
opranuzanuonno- (OIMK-1.2. 3-1
YIIPaBIICHYECKHE |OCHOBEI
3a7a4i Ha OCHOBE |COBPEMEHHBIX
3HaHWH (HAa  [PKOHOMHYECKHX,
HPOMEXYTOYHOM [OpPTraHU3aLHOHHBIX
ypOBHE) 1 yIpaBICHYCCKHUX
SKOHOMHYECKOH, [Teopuii (Ha
OpraHU3alMOHHOM [IPOMEXKYTOUHOM
U YIIPaBJIEHYECKOM|ypOBHE)
TEOPUH
'YMeeT BepHO U B
MOJIHOM O0beMe:
OIIK-1.2. ¥-1
BHIOMpATh
ONTUMAJbHBIC
pelIeHus
pogecCHOHATBHBI
X 3a1a4
VK-2. VK-2.1. 3HaeT BepHO U B
Cnocoben [Tonumaer  [HOJHOM o0beme:
OIIPENIENIATh KPYT 6azospre  [YK-2.1.3-1-
3a[a4 B paMKax | NpuUHOUnb  |OCHOBHEIC
MOCTaBJICHHOU mocTaHoBKH || PYHIHTIBLH
KOHLICIIIITNU B
LIEJIA U BBIOUPATH 3a7a4 u
o0acTi
ONTUMAJIbHBIE BBIPa0OTKH N P——
CITOCOOBI UX pereHuit PHHSTHS
[pELLIEeHUS], UCXOI5 DeILeHHiA;
13 IEHCTBYIOIINX VK-2.1. 3-2 -
MPaBOBBIX HOPM, METO/IBI
UMEIOINXCA TCHCPUPOBAHUA
pecypcoB u aJ'II)TepHilTI/IB
OrpaHUYCHUI PCIICHAN 1
NPUBEACHUS HX K
COIIOCTaBUMOMY
BUIY LTS BBIOOpA
OMITUMATBEHOTO
pelLIeHNUS;
YK-2.1. 3-3 -

[IPUPOY HaHHBIX,
HEOOXOUMBIX IS
perieHus
[TOCTaBJICHHBIX
3a1a4
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'YMmeer BepHO U B
MOJTHOM o0beme:
YK-2.1. V-1
CHUCTEMHO
AHAITN3UPOBATH
IIOCTAaBJICHHBIC
eIy,
(hopMyHpOBaTH
Bamaund u
Mpeuiarath
000CHOBaHHEIC
[pCILICHHS
YK-2.1. V-2
KPUTHYCCKH
OIICHUBATH
MH(pOpMAIHIO O
[IpeaMETHOM
00JTaCTH IPHUHATUS
[peLIEeHU;
YK-2.1. ¥V-3
HCIIOJTb30BaTh
MHCTPYMEHTAJIBHEI
e cpeaCcTBa st
pa3paboOTKu U

IIPUHATUA
perieHnit
70 — 84 «X0pOouIOo» OIIK-1 OIIK-1.1 3Haer ¢ IoBbImEeHHBIH
basto CriocoGeH pemath | PaspaGareiact |[HE3HAUHTEILHBIM
B po¢eCCHOHATBHBI KOMILTEKC Mep uis¥ 3aMEIaAHUAMM:
€ 3aJja4M Ha pereHns 3a1a4 OIK-1.1.3-1-
OCHOBE 3HaHUI (Ha|nmpodeccrHoHaTEHO [OHS THIHHBINA
MIPOMEXYTOUYHOM |ii AesiTenbHOCTH Ha/dlapaT
YPOBHE) OCHOBE PKOHOMHYECKOM,
3KOHOMMYECKOMH, | HMCIONb30Banus |OPTaHU3aLMOHHON
OpPTraHM3AIMOHHON | COBpEMEHHBIX |1 YHPABJIEHYECKON
U YIPaBJICHYECKOH | SKOHOMHYECKUX, (TCOPHU
TEOpHH OpTraHU3aIMOHHBIX
U YTIPaBJIEHYECKUX YMmeer ¢
Teopwuii He3HAYUTEIbHBIM
M 3aMeYaHUsIMU:
OIIK-1.1. V-1.
[pe/iarath
COBOKYITHOCTB
peleHui
pogecCHOHATBHBI
X
OpraHu3aIMOHHO-
VIPaBICHICCKUX
3a/1a49 UCXOJIS U3
MOHMMAaHHMSI
COBPEMEHHBIX
PKOHOMHYECKHX,
OpraHn3aluOHHBIX

1 YIIPaBICHYECKIX
Teopuit
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OIIK-1.2. 3HaeT ¢
Pemaer He3HAYUTETHHbIM
OpraHU3aLOHHO- M 3aMeYaHUSIMM:
ynpasnenueckue | OIIK-1.2. 3-1
331244 Ha OCHOBE |[OCHOBEI
3HaHUI (Ha  |COBpPEMEHHBIX
MPOMEXKYTOYHOM [PKOHOMHYECKHX,
YpOBHE) OpraHU3aIMOHHBIX
SKOHOMMUECKOH, {1 yIIPABJIEHYECKUX
OpraHU3aIOHHOH [Teopwii (Ha
U yIIPaBIICHYECKOH|[IPOMEXYTOYHOM
TEeOpUU YpPOBHE)
Ymeer ¢
He3HAYUTETbHbIM
U 3aMeYaHHsIMHU:
OIIK-1.2. V-1
BEIOMPATH
ONITHMAJIbHBIE
pelIeHUs
MpoQecCHOHATBHEI
X 3a/1a4
YVK-2. YK-2.1. 3Haer ¢
Criocoben [lonumaer  [HE3HAMHUTENLHBIM
OTIPENEISATh KPYT 0a3oBbIe U 3aMeqaHUAMM:
3aJ1a4 B paMKax TPUHIUIIBI YK-2.1.3-1 -
[IOCTaBJICHHON IOCTAHOBKH | o OBHPIC
MPUHLMIIBL 1
[IeJTA ¥ BBIOMPATH 3a7a4 U
KOHILICTIILIMH B
ONTUMAJIbHBIE BLIpB.6OTI§PI oGnacTH
CHOCO0BI HX PCWEHNH | ienenonaranus u
[PELLICHUS], UCXOI5 IPUHSTHS
W3 AEUCTBYIOIMIMNX peleHuii;
IIPaBOBBIX HOPM, YK-2.1. 3-2 -
HMMEIOLIUXCS METO/bI
pecypcoB reHEPUPOBAHHS
OrpaHHYCHHH A/IbTCPHATHE
pELICHUN U
NPUBEACHUS HX K
COIIOCTaBUMOMY
BUIY LTS BBIOOpA
ONITUMAIEHOTO
pelLIeHNUS;
YK-2.1.3-3 -

[PUPOJLY JaHHBIX,
HEOOXOQUMBIX IS
perieHns
[OCTaBJIEHHBIX
3a1a4

'Ymeer ¢
HE3HAYUTECJIbHBIM
1 3aMCUYAHUSAMMU:
VK-2.1. V-1
CHCTEMHO
AHATN3UPOBATH
IIOCTAaBJICHHBIC
LCIIN,

(hopmypoBaTh
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3ajaun |
Mpeiarath
000CHOBaHHEIC
perieHus;

YK-2.1. V-2
KPUTHYCCKH
OLICHUBATh
MH(pOpPMAIIHIO O
[IpeIMETHOM
00JTaCTH IPUHATUSL
[peLIeHU;

YK-2.1. V-3
HCIIOJTB30BaTh
MHCTPYMEHTAJIHEI
e cpesicTBa Jis
pa3paboOTKu U

IIPUHATUA
pelieHui
50-69 | «ynoBJIETBOPHUTE/ILHO) OIIK-1 OIIK-1.1 3HaeT Ha 0asoBoM | Ba3soBblii
6anno Criocoben pemats| PaspabatbiBact [YPOBHE, €
B npodeccrnoHATEHBI [ KOMITIEKC Mep IS omHOKamMu:
€ 33/1a9M Ha pemenns 3amag [OHK-1.1.3-1-
OCHOBE 3HaHMH (Ha|mpodeccHonanpHo [IOHATHHHbIH
MPOMEKYTOYHOM |/ IeATeIbHOCTH Hajalapar
ypoBHe) OCHOBE PKOHOMHYECKOM,
9KOHOMHUYECKOM, | HCIIOJIH30BaHHUS OpraHU3alHOHHON
OpraHM3AIMOHHON | COBPEMEHHBIX [H YIPABICHUCCKOM
1 YIpaBJIeHYECKOH | SKOHOMHYECKUX, (TCOPHU
TEOpHH OpraHU3aI[OHHBIX
¥ ynpaBieHdeckux|Y MeeT Ha
Teopwii 0a30BOM ypoOBHeE, C
olmIMoKaMM:
OIIK-1.1. Y-1.
Mpeuiarath
COBOKYIIHOCTh
pelieHnit
podecCHOHaTbHBI
X
OpraHU3aIIOHHO-
YIPaBICHIECKUX
337249 UCXOJS U3
MMOHUMAaHHUS
COBPEMEHHBIX
PKOHOMUYECKHX,
OpraHnu3aluOHHBIX
1 YIIPaBJICHYCCKUX
Teopuit
OIIK-1.2. 3HaeT HA 6a30BOM
Pemaer YpOBHeE, ¢
OpraHu3alMOHHO- (OIIHOKAMM:
ynpasnendeckue |OITK-1.2. 3-1
3aJ]a4i Ha OCHOBE |OCHOBBI
3HaHWI (Ha  |COBPEMEHHBIX
MIPOMEKYTOUHOM [PKOHOMHYECKUX,
YpOBHE) OpPTaHU3AIOHHBIX
SKOHOMHYECKOH, [ YIPABICHIECKUX
OpraHM3aIOHHOM [TeopHid (Ha
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U YIIPaBJIEHYECKOM
TEOpUu

MPOMEXYTOYHOM
YPOBHE)

Ymeer Ha
0a30BOM ypOBHe, C
oLIHOKAMM:
OI1K-1.2. V-1
BEIOMpATH
OIITUMAJIbHBIC
[peTIeHHS
MpogecCHOHaTBHEI
X 33184

VK-2.
CriocobeH
ONPENENATh KPYyT
3a/1a4 B paMKax
MOCTaBJICHHOM
[IeJTA ¥ BBIOMPATh
OIITHMAaJIbHbIE
CIIOCOOBI MIX
[pELIEHUS], UCXOs
W3 AEUCTBYIOIINX
MIPaBOBBIX HOPM,
AMEIOIIMNXCS
peCypcoB 1
OrpaHUYCHUI

YK-2.1.
[Tonumaer
0a3oBbIe
MIPUHIIUTIBI
ITIOCTAaHOBKHU
3amad u
BBIPa0OTKH
pelieHuit

3HaeT Ha 0a30BOM
YPOBHE, C
OLIMOKAMM:
VK-2.1. 3-1 -
OCHOBHEIE
[IPUHLIUIIBI 1
KOHLIEILIVH B
00JacTH
[[eJIeTIoNaraHus 1
HpI/IHHTI/ISI
pelIeHu;
VK-2.1.3-2 -
METOIBI
FeHEPUPOBAHUSI
ATbTCPHATHB
[pelIeHu u
HpHBe}]eHI/Iﬂ HX K
COIIOCTaBUMOMY
BUIY /715 BEIOOpA
O THMAaJIHLHOTO
peLieHus;
VK-2.1.3-3 -
[PUPOY TaHHBIX,
HEOOXOIUMBIX IS
peleHus
TIOCTABJICHHBIX
3amaq

Ymeer Ha
0a30BOM ypOBHe, C
omImOKaMu:
YK-2.1. V-1
CHCTEMHO
AHAJIM3UPOBATH
[I0CTaBJICHHbIC
ey,
hopMympoBaThH
3agaun U
pearath
000CHOBaHHBIC
peLieHus;
VK-2.1. V-2
KPUTHYIECKH
OLICHUBATD
MH(POPMALIIIO O
[IpeIMETHOMN

00J1aCTH IPUHSATHS
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[pELICHUI;

YK-2.1. V-3
HCII0JTb30BaTh
WHCTPYMCHTAJIBHEI
e cpezcTBa JuIs
pa3paboTKu U

MTPUHSATHS
pelieHui
MeHee | «HeyIOBJICTBOPHTEJIbHO OIIK-1 OIIK-1.1 He 3naer Ha Kommnerenuuu
50 » CriocoGen pemnats| PaspaGarsiBacT |[0430BOM YpPOBHe: He
oa10 npodeccronansubl|kommreke mep amsaONK-1.1. 3-1- chopmuposan
B € 3a7a4M Ha pemeHns 3aga4q [IOHSTURHBIN bl
OCHOBE 3HaHWH (Ha|mpodeccruoHanpHO [@Iapar
IPOMEXYTOUHOM [if AesATeIBHOCTH HaPKOHOMHYECKOM, .
ypOBHE) OCHOBE OpTraHN3aIMOHHON
SKOHOMUYECKOU, | HCIOJIb30BaHus |1 YIpaBICHYECKON
OpPraHU3alMOHHON | COBpeMEHHbIX [TCOpPHH
W YIPaBIEHYECKOW| SKOHOMUYECKHX,
TEOpHH opranmsanuoHHbx[He yMeeT Ha
¥ ynpapiendecknx|0230BOM YPOBHe:
Teopwii OIIK-1.1. V-1.
npejsarath
COBOKYITHOCTB
peleHui
MpogecCHOHATBHEI
X
OpraHU3aIOHHO-
YIIPaBICHYECKUX
3a]a4 UCXOJIs U3
ITOHUMAaHUs
COBPEMEHHBIX
PKOHOMHYECKHX,
OpraHU3aIOHHBIX
W YIIPaBICHYECKIX
TeopHii
OIIK-1.2. He 3naer Ha
Pewaer 0a30BOM ypoBHe:
opranu3anuonHo- (OI1K-1.2. 3-1
YNIPaBICHYECKHE [OCHOBBI
3a/1a4d Ha OCHOBE [COBPEMEHHBIX
3HaHWUW (HA ~ [PKOHOMMYECKUX,
MPOMEXYTOYHOM |OpraHN3aIllMOHHBIX
YpOBHE) 1 yIIPABICHUYECKUX
SKOHOMHUECKOH, [Teopuii (Ha
OpraHU3aIOHHOH [IPOMEKYTOTHOM
U YIIpaBJIeHYECKOH|[YpOBHE)
TEOpUHu
He ymeer Ha
0a30BOM ypoBHe:
OIlK-1.2. V-1
BBEIOHPATh
OIITUMAJIbHBIC
pemeHHs
MpogecCHOHaTbHEI
X 3a1a4
VK-2. VK-2.1. He 3naer Ha
Criocoben [Tonumaer  [0a30BOM ypoBHe:
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OTIPEJICNATh KPYT
3a/1a4 B paMKax
TIOCTaBJICHHON

1M ¥ BEIOUPATH
OINTUMAaIbHBIE

CIIOCOOBI KX

[pETIICHIS, HCXO IS

W3 ACUCTBYIOIINX

MIPaBOBBIX HOPM,

AMEIOIIMNXCS
pecypcoB u
OTpaHUYCHUI

0a3oBbIe
TPUHLIUIIBI
MIOCTaHOBKHU

3amaq u
BBIpabOTKH

peuieHuit

YK-2.1. 3-1 -
OCHOBHBIE
[IPUHIIUTIBI 1
KOHIICTIIUH B
o0acTi
[eJIenoaranus u
[IPUHSTUS
[pelLIeHn;
YK-2.1.3-2 -
METOTbI
TeHEPUPOBAHUS
TbTEPHATHB
[pelIeHu u
[PUBEICHUS HX K
COITOCTaBUMOMY
BUIY /715 BEIOOpA
OIITHMAJIEHOTO
peLieHus;
YK-2.1. 3-3 -
[PUPOJTY JTaHHBIX,
HEOOXOIUMBIX IS
pereHHs
MOCTABJICHHBIX
3a1a4

He ymeer Ha
0a30BOM ypoBHe:
YK-2.1. V-1
CHCTEMHO
AHAJIM3UPOBATH
[OCTaBJICHHBIE
LCITH,
hopMynHpOBaTH
Bagadn u
[peiIarath
000CHOBaHHBIC
pernIeHus;
YK-2.1. V-2
KPUTHYECKH
OLICHUBATb
nH(popManuio o
[IpeIMETHOMN
001aCTH IPHHATUS
pELLICHUI;
YK-2.1. V-3
MCII0JIb30BAaTh
MHCTPYMEHTAIbHBI
e cpezcTBa Ui
pa3paboTKu U
[IPUHSTHS
pereHnit
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MHUHUCTEPCTBO HAYKH " BBICIIEI'O OBPA3OBAHUS POCCUMCKOMN ®EJIEPAIIIN
@enepanbHOEe TOCYIAPCTBEHHOE OIOKeTHOe 00pasoBaTeIbHOE YUpPE/KIeHHe BBICIIEro 00pa30BaHMs
«Poccuiickuii 3xoHoMHuYecKkuil yHuBepcutetr umenu I'. B. IliexanoBa»
Kpacnopapcknuii puiman PIY um. I'. B. Ilinexanosa

CDaKYJILTeT 9KOHOMMUKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa kopnopaTuBHOTO U TOCYJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUSI K PABOUYEHM TPOTPAMME JUCIUILINHBI

b1.0.23 TEOPUA MEHE/ZKMEHTA

Hanpasienune noarorosku 38.03.02 MEHE/KMEHT
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MeHeKMEHT HA NPEANPUATHAX PECTOPAHHO-TOCTHHHUYHOI0 OM3HeCca U

Typuima

YpoBeHb BbICIIET0 00pPa30BaHMs bakanaspuam

Kpacnonmap — 2023 r.



1. Heab u 3agaun AUCHUIIUHBI:

Lenbto yuebHo# qucuuiuinbel «Teopust MEHEIPKMEHTay SIBIIETCS IPUOOPETEHUE CTyIeHTaMU
TEOPETUYECKUX 3HAHUM W MPAKTUYECKHX HABBIKOB B 00JACTH MEHEIKMEHTA, KOTOPHIC MO3BOJIAT
IPUHUMATh Y(PPEKTUBHBIC YIPABICHYECKHE PELICHUS B IPOPECCUOHATIBHOMN 1A TENIbHOCTH.

3amaun yuyeOHOM JUCUUIUINHBI « TeopHst MEHEIKMEHTa:

- O0y4YMTb CTYJEHTOB OCHOBHBIM TEHJECHLUSAM pa3BUTHS MEHE)KMEHTa B COBPEMEHHBIX
YCIIOBUSIX; TEOPETUUYECKMM OCHOBAM MEHE/DKMEHTA, IMO3BOJISIIOIIMM MM OBJIAJETh COBPEMEHHBIMU
METOAAMU YIIPABJIEHHUs OpraHU3aluell, KOMIUIEKCHOMY IOAXOLY K pPACCMOTPEHUIO HpobieM
OpraHM3aly U NPUHATHIO YNPABICHUECKUX DPELICHUM; pa3BUTh Yy CTYJIEHTOB CAMOCTOSATEIbHOCTH
MBILIUIEHUSI TpU Pa3pabOTKe KOHLENIMH (OPMHUPOBAHUS XO3AWCTBEHHOM OpraHuzaluu M ee
CTPYKTYpbl, TBOPUECKUN IOAXOJ IPHU AaHAIM3E M OLEHKE KOHKPETHBIX NMPAKTUYECKUX CUTYyallUi B
pa3INYHBIX 00JaCTAX AEATENbHOCTH OpraHu3anuu ((GUHAHCOBOM, OyXTaJITEpCKOrO ydeTa, MUPOBOM
HSKOHOMUKH);

- CIIOCOOCTBOBAaTh MPHUOOPETEHUIO MPAKTHUECKUX HABBIKOB B OOJIACTH IMOCTAHOBKM ILieliei
OpraHM3aly, IPOECKTUPOBAHUS €€ OPraHU3alMOHHON CTPYKTYpbl, B IPUMEHEHHU HaubOosee
3QQEKTUBHBIX METOJOB MOTHBALIMU TPYAOBOW JEATEIBHOCTH, IPEOAOJIEHUH KOH(DIMKTHBIX
CUTYyaIlUi, a TaKXkKe OIIeHKE F(P(PEKTUBHOCTH YIPABICHUSI.

- CIOCOOCTBOBaTb IHOHUMAaHMIO 0a30BBIX IPUHLUIIOB IOCTAHOBKU 3a/ad M BbIPAOOTKH
pelIeHuit; pa3paboTKU KOMILIEKCAa Mep Ul pelleHHs 3a/1ad MPo(EeCCHOHAIBHON JESTEIbHOCTH Ha
OCHOBE HCIIOJIb30BaHUS COBPEMEHHBIX JKOHOMMYECKHX, OPraHU3alMOHHBIX M YIPABJICHYECKUX
TEOpUHM; PpEUIEHUIO OpraHU3allMOHHO-YIIPaBJICHUYECKUE 3aJauyd HAa OCHOBE 3HaHUM (Ha
IPOMEKYTOUHOM YPOBHE) 3KOHOMUYECKOH, OpraHU3allMOHHON U YIIPABJICHUECKOW TEOPHH.

2. ConeprxkaHue QM CHUNIMHBI:

Ne
wn HaumeHnoBaHue pa3aesioB / TeM IHCUMIJIMHBI
Paznen 1. UCTOPUSA MEHEJIZKMEHTA
1. Tema 1. BBenenue B MEHEIKMEHT
2. | Tema 2. Mogenu MeHeHKMEHTA
Paznen 2. TEOPETUYECKHUE OCHOBbI MEHE/I"KMEHTA
3. | Tema 3. ®yHKIMHN MEHEIKMEHTA
4. | Tema 4. [lponiecc NpUHITHUS YIIPABICHUYECKUX PEIICHUIN
5. | Tema 5. KoMMyHUKalMy B OpraHU3aluu
6. | Tema 6. Opranu3aliOHHbIE CTPYKTYPBI YIIpaBICHUS
Pa3nen 3. YIIPABJJEHUE OPTAHU3AILIMEN
7. | Tema 7. YpaBiieHHE HUHHOBALMSIMHU
8. | Tema 8. OpranuzanrionHasi KyJbTypa
9. | Tema 9. Ynpasnenue nepcoHasioM. CaMOMEHEPKMEHT
10. | Tema 10. KoHauKTBI B yripaBiaeHUN
TpynoeMkocTh IMCHUILIHHBI cocTaBseT 4 3.e. / 144 yaca

®DopmMa KOHTPOJS — IK3AMeH
CocTaBuTEIIb:

JoueHT kadeapbl KOPIOPAaTUBHOTO U TOCYAApCTBEHHOTO YIIPAaBIICHUS
Kpacnonapckoro ¢unuana POY um. I'.B. [Inexanosa, k.3.H. 3.X. Tusmox
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