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I. OPTAHU3AIIMOHHO-METOINYECKHWM PA3JIEJ

ey 1 32124 0CBOCHUSA JUCUMUILIMHBI

Henbsto aucuuruiuabl «Teopusi meneOdcmeHmay SIBISIETCS HW3yYEHHE OCHOB
MEHEKMEHTA.

B mpouecce nzydenus: TUCHUIUIMHBI O0yYalOIIMICS JOJIKEH OCBOUTH OCHOBHBIE
METO/Ibl, TEXHUKY W TEXHOJIOTHUIO YIIPABJICHUs, IOJYYUTh OIPEICIICHHbIE HABBIKUA IS
VCIIOJIb30BAHUS UX B IPAKTUKE YNPABJICHUS OpPraHU3alMEd B YCIOBHUSAX CIIOKHOIO U
JTUHAMUYHOTO OKPYKCHHS; TIOHMMAaTh 0a30Bble MPHUHIIMIBI TMOCTAHOBKM 3a/ad M|
BBIPAOOTKHU PEIICHHIA.

[Tocne wu3ydyeHus AUCUUILIMHBI OOy4YarOIIUMKCS JOJDKEH 3HaTh W IOHUMATh
Ha3HAY€HUE U BO3MOKHOCTH HCIOJIb3yEMBIX CPEACTB U CIIOCOOOB YIPABICHUS J1€I0OBOM
OpraHu3alyen, HaXOAUTh HAa MPAKTUKE MPUEMBbI COBEPIICHCTBOBAHUS YNPABICHUYECKOU
NeATEeNbHOCTH;, peliaTh NpodheCcCUOHANIbHBIC 3a/la4i HA OCHOBE 3HAHUN YKOHOMUYECKOM,
OPraHu3alMOHHOU U YIIPAaBICHYECKONU TEOPUHU
3ajgaun TUCHUIUTUHBI « Teopus MeneodcmMenmay:

1. pacKpbITh CYITHOCTH SIBJICHHI M MPOILIECCOB YMPABJICHUS U MPUBUTH O0YyYAIOIIUMCS
COOTBETCTBYIOILIUM ITOHATUNHBIN amlapar;

2. chopmMupoBaTh COOTBETCTBYIOIIEE MHUPOBO33PEHHUE, IMO3BOJISIONIEE OOBEKTUBHO
OLICHUBATh Ty WJIHA WHYI YIPABICHYECKYK) CUTYalHI0 U COOTBETCTBYIOLIYIO €U
KOHIIEILMIO YIIPABJICHUSI SKOHOMUYECKOU 1€ TEIbHOCTHIO;

3. cdhopMmupoBaTh HABBIKM aHAlM3a, WCTOJIKOBAaHUS M OIHKCAHUS YIPABICHUYECKUX

IIPOLIECCOB;
4. chopmupoBaTh 3HAHUS TMOHITHIHOTO ammmapara dKOHOMHYECKOW, OpraHu3allMOHHON
W YIOPABIECHYECKOM  TEOPHUH, OCHOB  COBPEMEHHBIX  3KOHOMHYECKHX,

OpraHU3allMOHHBIX U YIPABIEHYECKUX TEOPUN (HA MPOMEXYTOUYHOM YPOBHE);

5. cdopmupoBaTh yMEHHUS Mpejaratb COBOKYMHOCTb PEIICHHH MPOQEeCcCHOHATBHBIX
OpPraHU3alMOHHO-YNPABICHYECKUX 3a7a4 MCXOAsS W3 TOHUMAHHS COBPEMEHHBIX
SKOHOMUYECKUX, OPraHU3AIMOHHBIX U YIPABICHYECKUX TEOpHM; BBHIOUPATH
ONTUMAaJIbHBIE PELICHUS MPOPECCUOHANBHBIX 3a/1a4;

MecTO TUCHMILUIHHBI B CTPYKTYpe 00pa30BaTe/IbHOI NMPOrpaMMbl
HNucruminaa «Teopus meHeOdcmMeHmay OTHOCUTCS K 00s3aTeIbHOM YacTH y4eOHOTO
TJIaHa.



O0beM TUCHUIUIMHBI U BUAbI Y4e0HOH padoThI

Tabmuma 1

IToxazaTeu o0LeMa JUCIHUILINHBI

Bcero yacoB no popmam 006yveHust

ounan |

OUYHO-340UYHaA

O0BeM JUCIAIUINHEI B 3a4ETHBIX €IUHULIAX

43ET

O0BeEM QUCIMILIMHEI B aKa.gyacax

144

[IpomexxyTouHas aTTeCTalus:
dbopma

IK3AMEH

IK3AMEH

KonTakTHas padora odyyarwmmxcs ¢
npenoaasarteieM (KoHTakT. yackl), Bcero:

46

34

1.

KonTakTHas paboTa Ha npoBeeHNE 3aHATUI
JIEKIIMOHHOTO U CEMUHAPCKOT0 TUIIOB, BCETO
4acoB, B TOM YHUCJIE:

42

30

JIEKIIUNA

18

14

MPAKTHUYCCKUC 3aHATUA

24

16

nabopaTopHble 3aHATH

B TOM YHMCJIC TPAKTUUYCCKAs MOATOTOBKA

. I/IHI[I/IBI/II[yaJ'ILHHG KOHCYJIbTallUU

(UK)** (3anonnaemcs npu naruuuu no
Jucyuniuxe Kypcogulx pabom/npoexmos)

. KonrakTtHas paborta 1o npomMexyToqHOM

atrecrauuu (Katt) (3anonnsemcs npu
HAnu4uu no OUCYUNJIUHe KypCOBbIX
pabom/npoexmos)

. Koncynpramus nepes sx3amenom (K9)

. KonraktHas paboTa 1o mpomMexyTo4uHOM

aTTECTAIMU B TIEPUOJI 9K3. CECCHHU / CECCUU
3a0yanKoB (KarTak)

CamocrositesqbHasi padora (CP), Bcero:

98

110

B TOM YMCJIC:

caMoCTosITeNIbHast paboTa B IEPUO/T IK3.
ceccun (CPak) (3anoansemcs npu nanuuuu
9K3AMEHA NO OUCYUNTIUHE)

32

32

camocrosTensHas padota B cemectpe (CPc)

66

78

B TOM YHCJIE, CAMOCTOSITeTIbHAs paboTa Ha
KypPCOBYIO paboOTy (3anonnsemcs npu Haiuduu
10 OUCYUNTIUHE KYPCOBLIX pabOm/Npoexmos)




IlepedyeHb MIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI M0 TUCHUILIIMHE

Tabmuma 2
dopMupyemblie NuankaTopbl 10CTUKEHUS Pe3yabTarsl 00yyeHus (3nanus,
KOMIIeTEeHIIHU KOMIIeTeHIUit yMmenus)
(k00 u Haumenosanue (k00 u Haumenosanue
KOMHnemeHyuu) UHOUKamopa)
OIIK-1. Cnocoben OIIK-1.1. Pa3zpabatpiBaeT ONK-1.1. 3-1. 3Haem nNOHATUNHbLIN
peuaTtb KOMIUJICKC MCP AJId PCIICHUA annapat 3KOHOMW—IeCKOﬁ,
HpO(beCCI/IOHaJ'IBHBIe 3agaq HpO(beCCHOHaHBHOﬁ OpraHM?:aLI'MOHHOl)‘I 7] ynpaBnqueCKoﬁ

3a7a4¥ Ha OCHOBE 3HAHUI
(Ha MPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKOMH,
OpraHU3ALMOHHOU U
YIIPABJICHYECKON TEOPUU

JEeSITEIbHOCTH HAa OCHOBE
WCIOJIb30BaHUS
COBPEMEHHBIX
SKOHOMHYECKUX,
OpraHU3alMOHHBIX U
yIpaBIE€HUYECKUX TEOPHUl

Teopuu

OMNK-1.1. Y-1. ¥Ymeem npepnaratb
COBOKYMHOCTb peLeHni
npodeccnoHanbHbIX OPraHM3aLMOHHO-
ynpaBAeHYeCcKMX 3aday  umcxoga U3
NOHUMaHUA COBPEMEHHbIX
3KOHOMMUYECKNX, OPraHU3aLUNOHHbIX W
ynpaBAeHYeCcKMX Teopui

OIIK-1.2. Pemaer
OpraHu3alMOHHO-
yIIpaBJICHYECKUE 3a1a4l Ha
OCHOBE 3HaHUH (Ha
MMPOMEKYTOYHOM YPOBHE)
9KOHOMUYECKOM,
OpraHu3allMOHHON 1
YIIPABJICHYECKOU TEOPUHU

OIIK-1.2. 3-1. 3maem  OCHOBBI
COBPEMEHHBIX SKOHOMUYECKUX,
OpPraHMU3alOHHBIX U YNPaBICHUECKUX
Teopuii (Ha MPOMEKYTOUHOM YPOBHE)

ONnK-1.2. Yy-1. Ymeem Bbibupatb
ONTUManbHble pelweHuns
npodeccuoHanbHbIX 3a4a4

YK-2. Cnocoben
ONpeNEeATh KPYyT 3a/1a4 B
paMKax MOCTaBJICHHOMN
1IEJIM ¥ BBIOUpaTh
ONTUMAJTbHBIE CIIOCOOBI
UX pELIEHUs, UCXOI U3
JICHCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOIINXCS
PECYPCOB U OrpaHUYEHUN

VYK-2.1. ITorumaer 6a30BBIE
MIPUHIIMIIBI TOCTAHOBKY 33/1a4 H
BBIPAOOTKH PEIICHU

YK-2.1. 3-1 3Haem OCHOBHble NPUHLMMbI U
KOHUenuuun B 061acTu uenenonaraHus u
NPUHATUA peLLueHniA

YK-2.1. 3-2 3Haem meToapl reHepupoBaHUA
aNbTePHaTUB PeLLEHUI U NPUBELEHUA UX K
conocTtaBuMomy Buay Ans Bbibopa
ONTMMANbHOTO peLleHns

YK-2.1. 3-3 3Haem npupoay AaHHbIX,
HeobXoAUMBIX ANA peLueHNA NOCTaBAEHHbIX
3a4a4

YK-2.1. Y-1 ¥Ymeem cucTeMHO aHaIM3MpPOBATb
nocTas/ieHHble Lenun, GopmyanpoBaTh 3a4aum
W npeanaratb 060CHOBAHHbIE peLleHnn
YK-2.1. Y-2 Ymeem KpUTUYECKU OLLEHUBATb
MHbOpPMaLMIO 0 NpeaMmeTHON obnactu
NPUHATUA peLLueHniA

YK-2.1. Y-3 ¥meem vicnonb3oBaTb
WMHCTPYMEHTaNbHbIe CPeACTBa A/1a Pa3paboTku
W NPUHATUA peLLleHuni




1. COIEP)KAHUE JUCHUTIINHBI

Jranbl GOpMUPOBAHUA U KPUTEPHHU OLCHUBAHNSA COPMHUPOBAHHOCTH KOMIIETEHUMI 1JIs1 00y4aromuxcs 04Hoi ¢Gopmbl 00ydeHust

Tabnuma 3
Ne n/n HanMeHoBaHue pa3aesia, TeMbI TpynoemkocTh 144, akaneMmuiyeckune -
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Cemectp 1
1. Tema 1. Ilpeomem, cywgnocms u 2 3 - - 10 15 | OIIK-1.1; OIIK-1.1.3-1; o, T, Cs., | Hu.n/Ip.n;
NOHAMUIIHbLIL ANRAPAN MEHEONCMEHmA. OIIK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 9
Ilenouka co3oanus yenHnocmu Kax VK-2.1. OIIK-1.2. 3-1;
0bvexkma ynpaeieHus 811_([1;_%233711
[peamer TEOpHH MEHEPKMEHTA. YK_Z. L 3_ 3
[HonsTuiineld anmapar. 3aKOHOMEPHOCTH YK-Z'I' Y-Z’

VIOpaBJIEHUS Pa3IMYHBIMH  CHCTEMaMH.
VYnpasnenueckue orHoueHUs. CyObeKThI
1 OOBEKTHI YIPABICHHUS.

AHann3 NENOYKH CO3LAaHMA IIEHHOCTH. B
JeiicTBus, HeoOX0aUMBIE ISl pa3pabOTKH,
MPOU3BOACTBA, BBIBEJCHHUS Ha pPBIHOK,
MOCTaBKM WU TOJAEPKKHM  JaHHOTO
MPOAYKTa WIH YCIIYTH. Ananms
JekoMmno3unuu. Mcrnosnap3oBaHnue LEMOYKU
CO3IaHMA LEHHOCTH Kak o0OecreueHue
OpicTporo  0030pa  BHEIIHEH  cpenbl
KOMIAHUM M BO3MOXHBIX HalpaBIeHUH
U3MEHEHUM.




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenun
CymHocTb yIpaBIEHYECKOU
JIESATENBHOCTH. Henn u 3aJ1a4n
YIpaBICHYECKON JeArenbHOCTH. llenn-
OpUEHTALNU u LeIU-3aJaHusl.
PyxoBonutenu BBICLIIETO 3BEHA

YIpaBIeHUS ¥ MEHEKEePBI-UCTIOTHUTEIH.
Crpateruueckoe yIIpaBJICHUE.
Taktudeckoe  ynpasieHue.  Tekyliee
(omeparnmonHoe) ympaeneHus. DakTopbl
YOpaBIeHHS © WX  KIACCH(HUKAIHA.
HNudopmarus KaK CPEACTBO
YIPaBICHYECKOU JIEATSILHOCTH.

Mecto U ponH PYKOBOJIUTENSI B CHCTEME
ynpasienus. Crienudurka JOHKHOCTHOTO
MOJIOKEHUST  pykoBoautens. DyHKuuu

PYKOBOIUTEIIA: LeJenoaraaye,
IPOTHO3UPOBAHMUE, [IJIAHUPOBAHUE,
OpraHu3aluu, HPUHATUE peuieHui,
MOTHUBUPOBAHHUE, KOMMYHUKATUBHAs

GYHKIUS, KOHTPOIbL W KOPPEKIHS,
KagpoBas (YHKUUS, TPOU3BOACTBEHHO-
TEXHOJIOTHYeCKHE (PYHKLIUH, TIPOU3BOAHBIE
(koMIUTeKCHBIC) (DYHKIIUN YTIPABIICHU.
MoTHBanus IesITeTbHOCTHA PyKOBOIUTEIIS.
BitacTp kak perynsarop ynpaBieHYeCKOM
JesITeIbHOCTH. PyKOBOJICTBO M JIMIAEPCTBO.
CriocoOHOCTH K yIpaBlIeHUECKON
JIeSITeTbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-3

Ip.o.

T., C.3.,
K.

AHn.3.,




Tema 3. Opzanuzayuonnstii Ousaiin
Pa3zpaboTka IEJICBOM MOEITH
OpraHM3alid M TPOTPaMMbl H3MCHEHUH
KOPIIOPATUBHOM KYJIBTYPHI.

Onucanue OpraHU3alMOHHON CTPYKTYPBI
W paclpeleliecHus:  OTBETCTBEHHOCTH.
Pa3zpaboTka opraHurpaMM U MaTpHIl

OTBETCTBEHHOCTH. Pa3paboTka
OIlEpallHOHHBIX HOpPM paboThI
NOApa3eICHUM.

Hactpotika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MIOJIHOMOYHH, ¢byHKUMH U

OTBETCTBEHHOCTH COTPYIHHKOB Ha OCHOBE
pa3paboTaHHBIX peTJIaMeHTOB.
HaGmronenue, dororpadus paboyero mHs
U TalM-()yHKIMOHANBHBIN aHAHN3.

Pazpabotka OpraHHU3aLMOHHBIX
pErIaMeHTHPYIOLINX JIOKYMEHTOB.
OnTumusanys TOPU30HTATBHBIX

B3aUMOJICUCTBHI B OPICTPYKTYPE.
KopnopaTuBHbIii 1r3aiiH.

Ju3aiiH  OpraHU3alMOHHON  CTPYKTYpBI
MoJIpa3ieTIeHMYS.

JleTanbHbIi WHXXUHUPUHT ouzHec-
npoueccoB. [IpumeHeHHe  TEXHOJIOTHH
OM3HEC-WH)KUHUPUHTA Ui pa3pabOTKh
pErIamMeHToB.

Jun3zaiin CHUCTEM YIIpaBJICHUS.
OnTuMmusanys BEpPXHEro M HIDKHEro
YPOBHEHN OPICTPYKTYPBHI.
QOyHKINOHATBHBIE, MPOAYKTOBO-
PBIHOYHBIE u MaTpUYHbIE THUIIBI
OpraHU3allMOHHBIX CTPYKTYP.
IIponeccHsle, MPOEKTHBIE U CMELIAHHBIE
OpPraHHU3allMOHHBIE CTPYKTYPBI.

10

17

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

0.,

Ip.o.

T., C.3.,
K.

Un.n/T'p.n,
3.,
AH.c/An.3




Tema 4. /luaznocmuxa u yayuuienue
npoueccoe ynpagnenus

JuarHocTuka OEUCTBYIOIIUX CTPYKTYD
OpraHM3anuu (opraHuzanoHHOM,
(YHKIIMOHAILHOH, WHPOPMAIOHHOIA,
KaapoBoif).  JIMarHOCTMKAa  COCTOSIHHS
OpTraHU3alMOHHON CTPYKTYPBHIL.
Opranuzaus mpoeKTa MO0 ONTHMHU3ANUN
OpPrcTpyKTYphl. [IpakTHyeckue TNpHEMBI
yIpaBJIeHUS U3MEHEHUSMH.

"Hactpoiika" OpraHU3alOHHOM
CTPYKTYPBI oI pazpaboTaHHYIO
CTpAaTETHIO.

Ortambel  Tpollecca  OpPraHU3alMOHHBIX
M3MCHCHHM. Crioco6b1 YIIpaBJICHHUE

mporeccoM  u3MeHeHnd.  OpraHuzanus
YOpaBICHHE MEPCOHAIOM B  YCIOBMAX
OpraHU3alMOHHBIX H3MEHEHHH.

OcCHOBHBIE MIPUHIOUIIBI IMpeoa0JICHUA
COIIPOTHUBJICHUSA epcoHaaa
OpraHU3alOHHBIM HU3MEHEHUSIM
BBITEKAIOT M3 ero mnpuyuH. OCHOBHBIE
MIPUEMBI U MEPONIPUATHS 110 YMEHBIIEHHUIO
conpoTuBineHUd. [IpaBunpHas TeXHOIOTUSA
peanu3anuMy INPOEKTa MO ONTHUMHU3ALMU

OpPTCTPYKTYPBI.
Tumel u YCJIOBHS BO3MOYHBIX
OpraHU3allMOHHBIX WU3MEHEHU.

[IpoGsiembr  oOecrieueHus] aAaNTUBHOCTH
OpraHU3alMK B PpIHOYHOU cpenie.
Pa3paboTka MPOTpaMMBbl
OpraHM3alMOHHBIX W3MeHeHn# (change
management) B YacTH Iepexoja OT
CYLIECTBYIOILIEN CTPYKTYpPHI K LEJIEBOM.
Brenpenune n3MeHeHHH. DTambl
peoOpazoBaHM OpraHU3AINN
JIeATEeTbHOCTH KOMITAHUU

14

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

o,
Ip.o.

T., C.3.,
K.,
Hu/P.u

Hn.n/Tp.n.,
3.,
AH.c/An.3

10




Tema 5. Mexanusm  npoeedenus 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.n/Tp.n.,
OP2aHU3AUUOHHBIX UIMEHEHUTL OIIK-1.2; OIIK-1.1.V-1; | Ip.o. C.s. 3.,
AHanM3  COCTOSHMSL ~ OpraHM3ald | VK-2.1. OIK-1.2. 3-1; Au/lp. | An.c/An.3
noTpeOHOCTh B OpraHu3allMOHHBIX OIK-1.2.¥-1;

W3MEHEHUSIX W yIpaBJieHHE  UMH. 3’112:3 } g: ;’

Bo3moxHbIe HaIPABJICHUS VK21 V- 1’,

OpraHU3alMOHHBIX MU3MEHEHUH. VK21, y_3’

Ananrtanys OpraHu3alii K H3MEHEHUsM,

MPOUCXOASIIIM BO BHEIITHEH u

BHYTPECHHEH cpenax IOCPEACTBOM

MeXaHU3Ma YIpaBJICHUS

OpraHU3allMOHHBIMU HU3MEHEHUSIMH.

VYnpasnenue OpraHU3alMOHHBIMU

W3MEHEHUSIMH. AJNTOPUTM  MPOBEICHHS

OpraHU3aIMOHHBIX WU3MCHEHUI.

Kputnueckue  ¢dakTopel  ymnpaBleHUs

OpraHU3alMOHHBIMU HU3MEHECHUSIMH.

PazpaboTka  creHapueB — IpPOBENEHHS

OpraHu3alMOHHBIX H3MEHEHHH.

Tema 6. Ynpasnenue puckamu 10 17 | OIIK-1.1; OIIK-1.1.3-1; 0, T., C.3., Hu.n/Tp.n.,
opzanuzayuu OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 2.,
[ToHsiTHE «PUCK», MECTO U POJIb OLICHKH VK-2.1. OIIK-1.2. 3-1; An.c/An.3
PHUCKOB B crcTeMe ynpasienus. Kpurepuu OlIK-1.2.¥-1;

Y IPUHLUIIBI KITaCCU(UKAIIMN PUCKOB. zﬁji 2,__31;.

IToxa3zarenu pucKa ¥ METOIBI €TI0 aHAIK3a VK21, Y—Zz

U OLICHKH. YIIPaBJIEHUE PUCKOM IIPH VK2.1.Y-3

HNPUHATUY PEUIEHUI. Y CTOMYUBOCTD Lienein
IIOCTAaBOK, LIEJIA U MIOAXO0/bI K YIIPaBICHUIO
puckamu nemnei nocraBok. Iponecc
YIIpaBJICHUS PUCKAMU B OPTaHU3ALMH.
Hcnonps3oBanue MaTpul pucka npu
YIPaBICHUH PUCKAMH B OpTaHU3aLUs

11




Tema 7. Opzanuzayuonno-
ynpagnenueckue UHHOGAUUU
Knaccudukaums OpraHU3alOHHO-
yIpaBlIeHUeCKUX WHHOBanmi. Ilonsrne
OpraHU3alMOHHBIX WHHOBaIWi. CBOMCTBA
yIpaBieHuUeCKuX HMHHOBauil. CBoiicTBa
OpraHU3allMOHHBIX MHHOBAIMH. OCHOBHBIE
JIBUKYIIVE CHJIBL OpraHHU3alHOHHO-
YIpaBJIeHYECKUX HHHOBALIUH.
CoBepllIeHCTBOBaHUE OpraHM3allMM TpyJla
Ha OCHOBE HOYy-Xay. YIIydIlIeHHE KadyecTBa
BXOZla OpraHu3auuy (ChIPbs, MaTepHAJIOB,
KOMIUIEKTYIOLINX u T.1.).
CoBepIIEHCTBOBAaHUE B3aUMOJCHCTBUS C
BHEILIHEH cpenoit OpraHU3alUN.
CoBepiieHCTBOBaHNE GbyHKINH
B3aMMOJACHCTBUA c NOTPEOUTEIIIMHU
(pexmama, cucremMa  CTUMYJIMPOBAaHUS
MIPOABIDKEHUS TOBapa U Ap.). IloBrimenne
Ka4yecTBa CepBHCa TOBAPOB y MOTPEOUTEIIS.
Pacmmpenne  CymiecTBYIOIIETO — pBIHKA
ToBapoB KomnaHuu. OcBOEHHE HOBOTO
PBIHKA.

15

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1. 3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1. V-3

0.,

Ip.o.

T, C.s.,

Hn.n/Tp.n.,
3.,
AH.c/An.3

Koncynomayus nepeo sxsamenom (K3)

Konmaxmmuas paboma no
APOMEIHCYMOYHOU ammecmayuu 6
nepuoo 9Kk3. ceccuu / ceccuul 3a04HUKO8
(Kammoxk)

Camocmosmenvras paboma 8 nepuoo
ox3. ceccuu (CPaxk)

32/-

32

Hmozo

18

24

98/4

144

12




Jranbl (OPMUPOBAHUSA U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIUI 1JI 00YYAIOIIUXCS OYHO-3204HOH (POPMBI

o0yueHust

Taobmuma 3.1

HaunMeHoBanue pasaesia, TeMbl

Tpynoemkocts 144, akagemMuyeckue

Ne ni/m &
JTUACHUILTHHBI yacel oy
: £
= = w = = Z = >
= = % = 5= g s
| g & = z = 2 253
| 3 z 0 5 2 = = g 22 3
° = £ S 22 = = = 25 o
s gz |23 = €3 =8| & ¥
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= S ==2| s8E| E = = 3 S = 8 = 5 S
S| 2| 5 |E5| 555 8| 2& 5% ¥ | £ | 5548
= E = EE|Qax|l A = 2 VNG P = S I-T- " |
Cemectp 1
1. Tema 1. IIpeomem, cywgpocmo u 2 2 - - 10 14 | OIIK-1.1; OIIK-1.1.3-1; 0., T., C.3., Hu.n/Tp.n;
ROHAMUIIHbLIL annapam menedrcmenma. OIIK-1.2; OIIK-1.1.Y-1; | Ip.o K. 9
I[enouka co3zoanus yennocmu Kax VK-2.1. OINIK-1.2. 3-1;
00vexkma ynpaeieHus 8}1312'1233/11
[Mpeamer TEOpHUH MEHEPKMEHTA. YK_Z' L 3_ 3
[MonsaTuitHeli anmapar. 3aKOHOMEPHOCTH VK21 Y2
YIIPABIEHUS  Pa3IM4YHBIMM ~ CHCTEMaMH. I

VnpasneHueckue oTHommeHHs. CyObeKThl
1 OOBEKTHI YIPABICHUS.

AHann3 IIENOYKHA CO3MaHMA IIEHHOCTU. B
JeiicTBus, HeoOXoaMMBIE ISl pa3pabOTKH,

MPOM3BOJCTBA, BBHIBEACHUS HA PBIHOK,
NOCTaBKM M TOJACPKKH  JaHHOTO
MPOAYKTa 17031 YCIIYTH. Ananu3

JIeKoMITo3uud. M cronap30BaHue LETIOYKU
CO3MaHWsI IIEHHOCTH Kak obecredeHne
OpIcTporo  0030pa  BHEIIHEH  CpeIbl
KOMIIAHUM ¥ BO3MOXHBIX HalpaBJICHUH
W3MEHEHMUI.

13




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenun
CymHocTb yIpaBIEHYECKOU
JIESATENBHOCTH. Henn u 3aJ1a4n
YIpaBICHYECKON JeArenbHOCTH. llenn-
OpUEHTALNU u LeIU-3aJaHusl.
PyxoBonutenu BBICLIIETO 3BEHA

YIpaBIeHUS ¥ MEHEKEePBI-UCTIOTHUTEIH.
Crpateruueckoe yIIpaBJICHUE.
Taktudeckoe  ynpasieHue.  Tekyliee
(omeparnmonHoe) ympaeneHus. DakTopbl
YOpaBIeHHS © WX  KIACCH(HUKAIHA.
HNudopmarus KaK CPEACTBO
YIPaBICHYECKOU JIEATSILHOCTH.

Mecto U ponH PYKOBOJIUTENSI B CHCTEME
ynpasienus. Crienudurka JOHKHOCTHOTO
MOJIOKEHUST  pykoBoautens. DyHKuuu

PYKOBOIUTEIIA: LeJenoaraaye,
IPOTHO3UPOBAHMUE, [IJIAHUPOBAHUE,
OpraHu3aluu, HPUHATUE peuieHui,
MOTHUBUPOBAHHUE, KOMMYHUKATUBHAs

GYHKIUS, KOHTPOIbL W KOPPEKIHS,
KagpoBas (YHKUUS, TPOU3BOACTBEHHO-
TEXHOJIOTHYeCKHE (PYHKLIUH, TIPOU3BOAHBIE
(koMIUTeKCHBIC) (DYHKIIUN YTIPABIICHU.
MoTHBanus IesITeTbHOCTHA PyKOBOIUTEIIS.
BitacTp kak perynsarop ynpaBieHYeCKOM
JesITeIbHOCTH. PyKOBOJICTBO M JIMIAEPCTBO.
CriocoOHOCTH K yIpaBlIeHUECKON
JIeSITeTbHOCTH.

12

16

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-3

Ip.o.

T., C.3.,
K.

AHn.3.,

14




Tema 3. Opzanuzayuonnstii Ousaiin
Pa3zpaboTka IEJICBOM MOEITH
OpraHM3alid M TPOTPaMMbl H3MCHEHUH
KOPIIOPATUBHOM KYJIBTYPHI.

Onucanue OpraHU3alMOHHON CTPYKTYPBI
W paclpeleliecHus:  OTBETCTBEHHOCTH.
Pa3zpaboTka opraHurpaMM U MaTpHIl

OTBETCTBEHHOCTH. Pa3paboTka
OIlEpallHOHHBIX HOpPM paboThI
NOApa3eICHUM.

Hactpotika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MIOJIHOMOYHH, ¢byHKUMH U

OTBETCTBEHHOCTH COTPYIHHKOB Ha OCHOBE
pa3paboTaHHBIX peTJIaMeHTOB.
HaGmronenue, dororpadus paboyero mHs
U TalM-()yHKIMOHANBHBIN aHAHN3.

Pazpabotka OpraHHU3aLMOHHBIX
pErIaMeHTHPYIOLINX JIOKYMEHTOB.
OnTumusanys TOPU30HTATBHBIX

B3aUMOJICUCTBHI B OPICTPYKTYPE.
KopnopaTuBHbIii 1r3aiiH.

Ju3aiiH  OpraHU3alMOHHON  CTPYKTYpBI
MoJIpa3ieTIeHMYS.

JleTanbHbIi WHXXUHUPUHT ouzHec-
npoueccoB. [IpumeHeHHe  TEXHOJIOTHH
OM3HEC-WH)KUHUPUHTA Ui pa3pabOTKh
pErIamMeHToB.

Jun3zaiin CHUCTEM YIIpaBJICHUS.
OnTuMmusanys BEpPXHEro M HIDKHEro
YPOBHEHN OPICTPYKTYPBHI.
QOyHKINOHATBHBIE, MPOAYKTOBO-
PBIHOYHBIE u MaTpUYHbIE THUIIBI
OpraHU3allMOHHBIX CTPYKTYP.
IIponeccHsle, MPOEKTHBIE U CMELIAHHBIE
OpPraHHU3allMOHHBIE CTPYKTYPBI.

12

18

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

0.,

Ip.o.

T., C.3.,
K.

Un.n/T'p.n,
3.,
AH.c/An.3

15




Tema 4. /luaznocmuxa u yayuuienue
npoueccoe ynpagnenus

JuarHocTuka OEUCTBYIOIIUX CTPYKTYD
OpraHM3anuu (opraHuzanoHHOM,
(YHKIIMOHAILHOH, WHPOPMAIOHHOIA,
KaapoBoif).  JIMarHOCTMKAa  COCTOSIHHS
OpTraHU3alMOHHON CTPYKTYPBHIL.
Opranuzaus mpoeKTa MO0 ONTHMHU3ANUN
OpPrcTpyKTYphl. [IpakTHyeckue TNpHEMBI
yIpaBJIeHUS U3MEHEHUSMH.

"Hactpoiika" OpraHU3alOHHOM
CTPYKTYPBI oI pazpaboTaHHYIO
CTpAaTETHIO.

Ortambel  Tpollecca  OpPraHU3alMOHHBIX
M3MCHCHHM. Crioco6b1 YIIpaBJICHHUE

mporeccoM  u3MeHeHnd.  OpraHuzanus
YOpaBICHHE MEPCOHAIOM B  YCIOBMAX
OpraHU3alMOHHBIX H3MEHEHHH.

OcCHOBHBIE MIPUHIOUIIBI IMpeoa0JICHUA
COIIPOTHUBJICHUSA epcoHaaa
OpraHU3alOHHBIM HU3MEHEHUSIM
BBITEKAIOT M3 ero mnpuyuH. OCHOBHBIE
MIPUEMBI U MEPONIPUATHS 110 YMEHBIIEHHUIO
conpoTuBineHUd. [IpaBunpHas TeXHOIOTUSA
peanu3anuMy INPOEKTa MO ONTHUMHU3ALMU

OpPTCTPYKTYPBI.
Tumel u YCJIOBHS BO3MOYHBIX
OpraHU3allMOHHBIX WU3MEHEHU.

[IpoGsiembr  oOecrieueHus] aAaNTUBHOCTH
OpraHU3alMK B PpIHOYHOU cpenie.
Pa3paboTka MPOTpaMMBbl
OpraHM3alMOHHBIX W3MeHeHn# (change
management) B YacTH Iepexoja OT
CYLIECTBYIOILIEN CTPYKTYpPHI K LEJIEBOM.
Brenpenune n3MeHeHHH. DTambl
peoOpazoBaHM OpraHU3AINN
JIeATEeTbHOCTH KOMITAHUU

12

16

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

o,
Ip.o.

T., C.3.,
K.,
Hu/P.u

Hn.n/Tp.n.,
3.,
AH.c/An.3

16




Tema 5. Mexanusm  npoeedenus 11 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.n/Tp.n.,
OP2aHU3AUUOHHBIX UIMEHEHUTL OIIK-1.2; OIIK-1.1.V-1; | Ip.o. C.s. 3.,
AHanM3  COCTOSHMSL ~ OpraHM3ald | VK-2.1. OIK-1.2. 3-1; Au/lp. | An.c/An.3
noTpeOHOCTh B OpraHu3allMOHHBIX OIK-1.2.¥-1;

W3MEHEHUSIX W yIpaBJieHHE  UMH. 3’112:3 } g: ;’

Bo3moxHbIe HaIPABJICHUS VK21 V- 1’,

OpraHU3alMOHHBIX MU3MEHEHUH. VK21, y_3’

Ananrtanys OpraHu3alii K H3MEHEHUsM,

MIPOUCXOAAIIUM BO BHEIIHEN u

BHYTPECHHEH cpenax IOCPEACTBOM

MeXaHU3Ma YIpaBJICHUS

OpraHU3allMOHHBIMU HU3MEHEHUSIMH.

VYnpasnenue OpraHU3allMOHHBIMU

W3MEHEHUSAMH. AJTOPUTM  MPOBENEHUS

OpraHU3aIHOHHBIX M3MEHEHHH.

Kputnueckue  ¢dakTopel  ymnpaBleHUs

OpraHU3allMOHHBIMU HM3MEHEHUSIMU.

PazpaboTka  creHapueB — IpPOBENEHHS

OpraHU3alMOHHBIX U3MEHEHH.

Tema 6. Ynpasnenue puckamu 11 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T., C3., Hu.n/Tp.n.,
opzanuzayuu OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 2.,
[ToHsiTHE «PUCK», MECTO U POJIb OLICHKH VK-2.1. OIIK-1.2. 3-1; An.c/An.3
PHUCKOB B crcTeMe ynpasienus. Kpurepuu OlIK-1.2.¥-1;

Y IPUHLUIIBI KITaCCU(UKAIIMN PUCKOB. zﬁji 2,__31;.

IToxa3zarenu pucKa ¥ METOIBI €TI0 aHAIK3a VK21, Y—Zz

U OLICHKH. YIIPaBJIEHUE PUCKOM IIPH VK2.1.Y-3

HNPUHATUY PEUIEHUI. Y CTOMYUBOCTD Lienein
IIOCTAaBOK, LIEJIA U MIOAXO0/bI K YIIPaBICHUIO
puckamu nemnei nocraBok. Iponecc
YIIpaBJICHUS PUCKAMU B OPTaHU3ALMH.
Hcnonps3oBanue MaTpul pucka npu
YIPaBICHUH PUCKAMH B OpTaHU3aLUs
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Tema 7. Opzanuzayuonno-
ynpagnenueckue UHHOGAUUU
Knaccudukaums OpraHU3alOHHO-
yIpaBlIeHUeCKUX WHHOBanmi. Ilonsrne
OpraHU3alMOHHBIX WHHOBaIWi. CBOMCTBA
yIpaBieHuUeCKuX HMHHOBauil. CBoiicTBa
OpraHU3allMOHHBIX MHHOBAIMH. OCHOBHBIE
JIBUKYIIVE CHJIBL OpraHHU3alHOHHO-
YIpaBJIeHYECKUX HHHOBALIUH.
CoBepllIeHCTBOBaHUE OpraHM3allMM TpyJla
Ha OCHOBE HOYy-Xay. YIIydIlIeHHE KadyecTBa
BXOZla OpraHu3auuy (ChIPbs, MaTepHAJIOB,
KOMIUIEKTYIOLINX u T.1.).
CoBeplIeHCTBOBAaHUE B3aUMOJICHCTBHSA C
BHEILIHEH cpenoit OpraHU3alUN.
CoBepliieHCTBOBaHHE GbyHKINH
B3aMMOJACHCTBUA c NOTPEOUTEIIIMHU
(pexmama, cucremMa  CTUMYJIMPOBAaHUS
MIPOABIDKEHUS TOBapa U Ap.). IloBrimenne
Ka4yecTBa CepBHCa TOBAPOB y MOTPEOUTEIIS.
Pacmmpenne  CymiecTBYIOIIETO — pBIHKA
ToBapoB KomnaHuu. OcBOEHHE HOBOTO
PBIHKA.

10

14

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1. V-3

Ip.o.

T, C.s.,

Hn.n/Tp.n.,
3.,
AH.c/An.3

Koncynomayus nepeo sxsamenom (K3)

Konmaxmmuas paboma no
APOMEIHCYMOYHOU ammecmayuu 6
nepuoo 9Kk3. ceccuu / ceccuul 3a04HUKO8
(Kammoxk)

Camocmosmenvras paboma 8 nepuoo
ox3. ceccuu (CPaxk)

32/-

32

Hmozo

14

16

110/4

144

Dopmbl yueOHbIX 3A0AHUNT HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccua (I'p.o.)

(DOprl meKyuieco KonmpaoJia:
Tecm (T.)

Henoesaa/ponesasn ucpa (/I.u./P.u.)
Cumyayuonnwie 3a0auu (C.3.)
Keiic (K.)

18




Dopmul 3a0aHUlL 0N MEOPUECKO20 PelmUn2Ia:
Hnoueuodyanvuwiii u/unu cpynnoeoit npoekm (Hu.n./I'p.n.)
Icce (3.)
Ananumuueckan cnpaexka/zanucka (Aun.c./ An.3.)

19



III. YYHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi JInTEpaTypa:
1. Macnosa, E. JI. Teopust meHepKMeHTa: MPAKTUKYM i OakaliaBpoB. — 3-€ W31., CTep. —
Mocksa: U3narenscko-ToproBas kopnopauus «lamxkos u K°», 2020. - 158 c.
Pexxum noctyna: https://znanium.com/read?1d=358270
2. Menemxment: Yuebnuk / Buxanckuit O.C., HaymoB A.I., - 6-e u3z., nepepad. u pom - M.:
Maructp, HULl UH®PA-M, 2019. - 656 c.

Pexxum noctyna: https:/znanium.com/read?id=330968

JlonoJiHUTeIbHAS JIMTEpaTypa

1. CoBpemeHHBIC MPOOIEMBI MEHEPKMEHTA: MOHOTpadus / o O0II. pell. I-pa SIKOH. HayK, pod.
C.J. Peznnka. — M. : UTHOPA-M, 2018. - 243 c.
Pexxum noctyna: https://znanium.com/read?1d=372656

2. CoBpeMeHHbIE TEXHOJIOIUN MEHEPKMEHTa: yueOHuk / nmof pea. npod. B. 1. Koponesa. —
Mocksa: Maructp: UH®PA-M, 2022. — 640 c.
Pexxum moctyna: https://znanium.com/read?id=399597

3. Kucnsxos, I'. B. MeHe)KMEHT: OCHOBHBIE TEPMUHBI U TIOHATHSA: cioBaps / I'.B. Kucnsikos,
H.A. Kucnsgxosa. — 2-e u3a. — Mocksa : UTHOPA-M, 2023. — 176 c.
Pexxum noctyna: https://znanium.com/read?1d=424723

4. Xoxnosa, T. Il. Teopust MeHePKMEHTA: UCTOPHS YIIpaBieHYecKoi Mbiciu : yueOHuk / T. I1.
XoxnoBa. — MockBa: Maructp: UH®PA-M, 2022. — 384 c.
Pexxum noctyna: https://znanium.com/read?id=399893

5. T'pubos, B. /1. Teopus MmenemxmenTa: yueonoe nocodue / B. JI. ['pudos, B. P. Becaun. —
Mocksa: UTHOPA-M, 2021. — 357 c.

Pexxum noctyna: https://znanium.com/read?1d=398999

HopMaTuBHO-IpaBoBasi JOKYMeEHTAIUSA

1. Konctutynus Poccuiickoii ®enepauuu. [Ipunsara Ha BceHapoaHoMm romocoBanuu 12.12.93 (c
y4eTOM IIONpaBOK, BHECEHHbIX 3akoHamMu Poccuiickoil ®exepanuum o0 MompaBKax K
Koncturynun Poccuniickoit @eaepaunn ot 30.12.2008 N_6-PK3, ot 30.12.2008 N_7-PK3, ot
05.02.2014 N 2-®K3, ot 21.07.2014 N_11-DK3)

Pexxum noctyna: http://www.consultant.ru/document/cons_ doc LAW_28399/

2. T'paxpanckuii konekc Poccuiickoit @eneparnuu. Yactu mepsas, BTopasi, TPEThsl U UETBEPTas.
[punsat IN'ocynapctBenHoii ymoit 21 okta6pst 1994 rona: ¢ u3m. u nom. (pen. ot 16.12.2019).
Pexxum noctyma: http:// www.consultant.ru/document/cons_doc LAW_5142/

3. Tpynosoit koxexc Poccuiickoit ®epepauun. Ilpunsar I'ocynapctBennoin [ymoit 21.12.01.
Onobpern  Coetom @enmepanm 26.12.01 (pex. Ha OCHOBE U3MEHEHWH, BHECEHHBIX
®enepanbHbIM 3aK0HOM OT 24.04.2020 N 127-D3).

Pexxum noctyma: http://www.consultant.ru/document/cons_doc LAW_34683/

INEPEYEHb UTH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru/- CripaBouno-mpaBoBas cuctema Koncynprant I1mtoc;
2. https://www.garant.ru/ - CnpaBo4HO-TipaBoBasi cuctrema ["apaHT.
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https://www.garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_351131/#dst100008
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_165801/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_158640/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_83181/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_83180/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
https://znanium.com/read?id=398999
https://znanium.com/read?id=399893
https://znanium.com/read?id=424723
https://znanium.com/read?id=399597
https://znanium.com/read?id=372656
https://znanium.com/read?id=330968
https://znanium.com/read?id=358270

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIbBHBIX PECYPCOB
1. O9bC «MTH®PA-M» http://znanium.com
3. ObC BOOK .ru http://www.book.ru

INNEPEYEHD ITPO®ECCHUOHAJIBHBIX BA3 JAHHBIX

1. http://www.gks.ru - PoccraT — dhenepanpHas ciry:k0a rocyJapCTBEHHOW CTATUCTHKU
2. https://web.archive.org/web/20150629110619/http://ecsocman.hse.ru/docs/16000091/ -
denepallbHBIN 00pa3oBaTeNbHBIN TOPTA. JKOHOMHKA. Connoniorus. MeHeDKMEHT
3. Kpynneitmmii poccuiickuii nHGOpMAIMOHHBIN TOPTaI B 00JIACTH HAYKH, TEXHOJIOTHUH, METUIIUHBI
u oOpazoBanus elibrary.ru http:/elibrary.ru
4. www.economy.gov.ru - ba3pl J1aHHBIX MHHHCTEpPCTBA SKOHOMUYECKOTO PA3BUTHS U TOPTOBIHU
Poccun

INEPEYEHb PECYPCOB I/HIQOPMAI[HOIHIO—TEJIEKOI\’INIYHHKAIIHOHHOﬁ
CETHU "UHTEPHET", HEOBXO/JINMBbIX V151 OCBOEHUS INCHHUIIJINHBI
o C(Caiit «KommbploTepHass TOJICPKKA  YU4EOHO-METOIUYECKON  JIEATCIBHOCTH  (riHaiay
http://vrgteu.ru
e EnnHOoe OKHO nOocTyma K oOpa3oBaTelbHBIM pecypcaM - deaepaibHas WHGOPMAIMOHHAS
CHUCTeMa OTKPBITOTO JOCTyHa K WHTETPabHOMY KaTalory oOpa3oBaTelbHBIX HHTEPHET-
PECypcoB H K AJIEKTPOHHON OMOIIMOTEKE Y4EOHO-METOAMUYECKUX MAaTEPHATIOB TSl BCEX YPOBHEH
obpazoBanust: https://www.big-big.ru/besplatno/window.edu.ru.html
e https://www.mevriz.ru/ - Xypnan «Menemxment B Poccuu u 3a pyoexom».

NEPEYEHh WH®OPMAIIMOHHBLIX TEXHOJIOTUH, UCHOJIb3YEMbBIX
NP OCYHMECTBJIEHUN OBPA3OBATEJBHOI'O IITPOOECCA 11O
JAUCHUIIJIMHE, BKJUIIOYASA HEPEYEHDb INPOI'PAMMHOI'O

OBECIIEYEHUASA

Omnepammonnas cuctema Windows 10, Microsoft Office Professional Plus: 2019 rog (MS Word, MS
Excel, MS Power Point, MS Access)

AntuupycDr.Web Desktop Security Suite Kommuiekchas 3amura

bpay3zep Google Chrome

Adobe Photoshop

Adobe Premiere

Power DVD

Media Player Classic

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCIHUIIJINHbBI

Juctunnuna «Teopus menedscmenmay oOecrieueHa:
JUTSI IPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA:

— y4eOHOW ayauTopuei, o0OpyIOBaHHON ydeOHOW MeOeNblo, MYJbTUMEIUWHBIMUA CPEACTBAMU
o0ydeHus Ui JEMOHCTPALUY JCKITUI-TIPE3eHTaI;

JUUISL TIPOBEJICHUSI 3aHATUN CEMUHAPCKOTO TUTIA (npakmuueckue 3aHsmust):

— yueOHOW ayauTopHueil, 000pyJoBaHHON y4eOHON MeOenbl0 M TEXHUYECKUMHU CpPeICTBAMHU
0o0y4eHus, CINyXallUMH JUIsi TIPEACTABJICHUs] y4eOHOW HHGPOpMAIMK: KOMIBIOTEP, SKpaH M
MYJIbTUMEANA TPOEKTOP / MHTEPAKTUBHAS IOCKA;

JUISL CAMOCTOSITEJIbHOM paboOThI:

21


https://www.mevriz.ru/
https://www.big-big.ru/besplatno/window.edu.ru.html
http://vrgteu.ru/
http://www.economy.gov.ru/
http://elibrary.ru/
https://web.archive.org/web/20150629110619/http://ecsocman.hse.ru/docs/16000091/%20-%20%D0%A4%D0%B5%D0%B4%D0%B5%D1%80%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9
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http://www.gks.ru/
http://www.book.ru/
http://znanium.com/

— TIOMEIIEHHEM JJisi CaMOCTOSITENIbHOM paboThl, OCHAIIEHHBIM KOMIBIOTEPHOM TEXHUKOH C
BO3MOKHOCTBIO TOJIKIIIOUeHUsI K ceTu «HTepHeT» u olecrieueHMEeM AOCTyna K 3JIEKTPOHHOU
nHGOPMaIIMOHHO-00Pa30BaTEIbHON Cpelie YHUBEPCUTETA.

IV. METOJINYECKUE YKA3AHUSA IJIS1 OBYUAIOIIIUXCS ITO
OCBOEHUAIO JUCHUIIJIMHBI
» Meroanueckue peKoMeHaaIuu 10 COCTAaBJIEHHUIO 5 0(OpPMIICHUIO
MEXAUCITUTUTMHAPHOTO TIPOCKTAa.
» Meroaudeckue PEKOMEHJAIMKA 110 OPTraHWU3allMM W BBHIMIOJHEHUIO BHEAYIUTOPHOM
CaMOCTOSTEILHOMN pabOTHI.

V.METOAUYECKHUE MATEPHUAJIbL, OHPEJAEJJIAIOIIUE ITPOLEAYPbI
OILIEHUBAHUA 3HAHUMA U YMEHUM, XAPAKTEPU3YIOIIUX DTAIBI
®OPMUPOBAHUSI KOMIIETEHIIUHA

Pe3ynbTaThl TEKyIIEro KOHTPOJISI W MPOMEKYTOYHOM aTTeCTalluh (HOPMHUPYIOT
PEeHUTHHTOBYIO OILIGHKY paboTel oOyuaromierocs. Pacmpenenenne OamioB mpwu
(GbOpMUPOBAHUM PEUTHHTOBOM OIICHKH PAOOTHI OO0YydYaroIIerocss OCYIIECTBISETCS B
cooTBeTcTBUM C «llomokeHHeM O PEUTHHIOBOM CHCTEME OLICHKM YCIIEBAEMOCTH U
KauecTBa 3HAHMI CTYJEHTOB B IIPOIIECC€ OCBOCHUSA JUCHUIUIUHBL «Teopus
MeHneddcmenma» B (peaepaibHOM TOCYJAPCTBEHHOM OIOJKETHOM 00pa3oBaTEIbHOM
yUpexJACHUN BbIclIero oOpa3oBaHus «POCCHMCKUI HSKOHOMUYECKUH YHUBEPCUTET
uMmenu ['.B. [Inexanosay.

Tabmuna 4
Buabl padot MaxkcumaibHOE KOJINYECTBO 0A/UI0OB

BrimonHenne y4eOHBIX 3aJaHHI Ha ay IUTOPHBIX 20
3aHATHUIX

Tekymuii KOHTPOJIb 20
TBOpUYECKUI PEUTHHT 20
[TpoMexyTouHasi aTTecTanus (9x3ameH) 40
NTOI'O 100

B cootBercTBuM ¢ Ilos10)k€HHEM O PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTHU
UM KayecTBa 3HAHMHM OO0ydalIMuXcs «IpenojaaBarelib Kadeapbl, HEMOCPEICTBEHHO
BEIYIIUNA 3aHATUSL CO CTYJIEHYECKON Tpymmoil, 00s3aH NpouH(OPMHUPOBATH TPYIIY O
pacnpeneneHud PEUTUHIOBBIX Oa/lIoB MO BCEM BHAaM pabOT Ha TEPBOM 3aHSATHHU
y4e0HOTO MOAYJIsS (CeMecTpa), KOJIMUeCTBE MOYJIeH 10 Y4eOHON AUCITUIUIMHE, CPOKaX
u ¢dopMax KOHTPOJIS MX OCBOCHHS, (popMe NMPOMEKYyTOUYHOM aTTecTaliy, CHUKCHUHU
0alJIoB 32 HECBOCBPEMEHHOE BBITIOJIHEHHE BBIJAHHBIX 3amaHuid. OOyuaromuecs B
TEeYCHHE Y4eOHOTO MOTYJIS (CceMecTpa) MOMydaroT HHPOPMAIIUIO O TeKYIIEM KOJTUIECTBE
HAaOpaHHBIX MO JUCUUIUIMHE 0aJUIOB YEpe3 JIMYHbBINA KaOMHET CTYICHTa.
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VI. OHEHOYHBIE MATEPHUAJIBI UIA ITPOBEAEHUA TEKYIIETI'O

KOHTPOJISI U TIPOMEXYTOUYHOM ATTECTAIIUA

OHCHOIIHBK? MaTcpuajibl 110 JUCHUILIINHC p33pa6OTaHBI B COOTBCTCTBHHN C

[TonoxenueM o ¢oHIE OIEHOYHBIX MaTepuajoB B (eaepalibHOM TOCyIapCTBEHHOM
OIOPKETHOM 00pa30BaTEIbHOM YUYPEXKJEHUU BbICIIEro oOpa3oBanusi «Poccuiickuii
DKOHOMUYECKUU yHHBepcuteT uMeHu ['.B. [lnexanosay.

Temamuka Kypcoewix pabom/npoexmos
KypcoBas pabota/mpoekT mo aucuuiuinHe « Teopusi MeHEKMEHTa» y4eOHBIM IJIaHOM
HE IPElyCMOTPEHBI.

Ilepeuens eonpocoe K Ix3ameny:

DAl

o

10.

11.

12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

[TonsiTue MeHeKMEHTA. YTIpaBJICHUE U MEHEIKMEHT. BUibl yripaBiieHus!.

[TpuHIMIE 1 QYHKIIME MEHEIKMEHTa. METOIbl B MEHEKMEHTE.

VYnpasnenue B J[peBHEM MHpeE.

VYupasnenue B anoxy CpeaneBekoBbsi. Hukkono Makknasesuiu.

[IpennocelIky U 3Tarbl BOSHUKHOBEHMSI MEHEDKMeHTa. Kimaccudukanus mKoja MEHEDKMEHTa U
HUCTOPUYECKUE TCHICHIIMY UX Pa3BUTHS MEHEI)KMEHTA.

[IIxosa HayuHOrO ynpasieHus. OcHoBHbIe npuHLHUIEI Teopun D. Teitopa.

[TocnenoBarenu mkosbl Hay4Horo ynpasieHus - I'. Tannt, @. u JI. I'unbpetst, I'. Omepcon, I
Dopa.

AIMUHUCTpaTHBHAS IMIKoJA yrpaBieHus. A. ®aiionb — GyHKIIMN MEHEKMEHTa. 14 MPUHIIUIIOB
ynpasieHus A. @aitoss.

PazButne xonuemnun A.®Daitons — JI. YpBuk. M. BebGep — koHuemnius OrOpOKpaTHUECKON
OpraHU3alNH.

[IIxona ncuxosoruu u yenoBeyeckux oTHoweHuil. M.I1. @omter. XOTTOPHCKUIM DKCHIEPUMEHT
U €ro dTallbl.

[Ikona nmoBeaeHvyeckux HaykK. CoaepxarenbHble TEOPHUM MOTUBAIMM (Mepapxus A. Macnoy,
teopun K. Anpnepdepa, JI. Makknemnanaa. J[Byxdakropuas teopust @. ['epudepra).

Passurtue teopuii muaepcrsa — [[. Maxkrperop.

CuCTEeMHBIN, MPOUECCHBIA, CUTYallMOHHBIM MOAXOAbl B MeHEKMeHTe. CHUCTEMHBIN aHaIu3 U
MaTeMaTUYECKUE METO/IbI B YIIPABIICHHH.

CyIIHOCTH YIIpaBJIEHYECKOU NeSTENIbHOCTH, 00BEKT U CyOBEKT YIIpaBJICHUS.

CymHOCTb U cofepKaHUE IPUHIIUIIOB MEHEIKMEHTA.

Menemxep: ero MecTo U pojib B OpraHn3alii, 0COOEHHOCTH YIIPABIEHYECKOTO TPY/a.
OYHKINU yIPaBICHUS.

OCHOBHBIE 3Tanbl Pa3BUTHSI MEHEI)KMEHTA.

[ITxona Hay4YHOrO yIpaBJIEHUS.

AIMUHHCTpaTHBHAs (KJ1accudeckasi) IIKoIa.

[IIxoJ1a CUXOJIOTUH U YETIOBEUYECKUX OTHOLLICHUM.

KonnuecTBennas mkona (1IKoyia HAyKH YIpaBJIeHUs).

HanumonanpHple  MOZENM  COBPEMEHHOTO  MEHEIKMEHTa  (€BpOIEiiCKas,  SIOHCKasi,
amepukaHckas). HanmonanpHbple KOHIENIIMN MEHEKMEHTA: aMEepPUKaHCKasl U SITOHCKAsi MOJeNn
MEHEKMEHTA.

OcoOenHocTH pa3BUTHS MeHekMeHTa B Poccun.
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25.

26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
4.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

57.

[TonsTre oprann3anuu. BHyTpeHHsIs1 1 BHELIHSAA cpela OpraHu3aunu. MUkpo- u
MaKpOOKpY>KEHHE.

Ienu 1 3a1aum ynpaBieHYECKON NeATENbHOCTH. L{enu-opueHTanum 1 neiamn-3a1aHusl.
Crparermdeckoe ympaBieHHE. TakTHYeCKOe ymhpaBieHue. Tekymee (OoneparuoHHOE)
yIpaBJIEHUS.

Nudopmanus kak cpefcTBO ynpaBIeHUYECKON AESITeIbHOCTH.

[ToHATHE M IPUHIUIIBI ITITAHUPOBAHUSA. MeTo/ bl pa3pabOTKH IIaHOB.

Bunpl nnaHoB B MEHEDKMEHTE: CTpaTernueckre, ornepaTuBHble, OU3HEC-TUTaHbI U JIp.

Ananus nenouku neHHocty M. Ioprepa

CymIHOCTb U cucTEMa CTpaTernyeckoro ynpasieHus. [loHaTue ctpaTernyeckoro aHamusa.
Opranuzanus Kak 00bEeKT yIpaBJIeHUs.

Muccust opraHuzauu.

enn opranuzanum.

Metons! ctparernueckoro ananusza: PEST u SWOT.

CyIHOCTh ¥ OCHOBHBIE TIOHATHS MOTHUBAIIMH KaK (YHKIIUM MEHEIKMEHTA.

[TonsiTe MOTHBaIMM TpyJa: NOTPEOHOCTH, MOTHBBI, UHTEPECHI, LIEHHOCTU. MOTHBHUpOBaHNE U
CTUMYJIHpOBaHue. [[puHIUIBI MOTUBALIMH.

[IpoueccyanpHble TeOpUKM MOTHBAIMK: Teopusl oxuaanus B. Bpyma, Teopust cpaBeyinBoCTH
Jbx. Anamca, xomiuiekcHas Tteopust lloprepa-Jloynepa, Teopus uenenonaranuss J. Jloka,
TEOpUs OJKPEIUIEHUSI MOTHBA.

OCHOBHBIE THUIIBI CTPYKTYp YNIPaBICHHUS.

JluneiiHas, (yHKUUOHANIbHAs, JUHEHHO — (yHKUMOHANbHAS CTPYKTYphl YIpPaBIEHUS, HX
JIOCTOMHCTBA U HEJOCTATKH.

MatpuyHas 1 TMBU3HOHAIbHAS CTPYKTYpa ynpaBieHus. FIX 10CTOMHCTBA U HEIOCTATKH.
[IpoexTHas cTpykTypa ynpasieHus. JJocTOMHCTBA U HEJOCTATKH.

[TonsiTre Bnactu B oprannzaunu. OCHOBaHUS U UCTOYHHUKY BiacTU. MeToAbl BIAUSHHUSL.
JlunepctBo u pykoBoAcTBO. OCHOBHBIE TEOPHM JIMAEPCTBA: IMOAXOA C IMO3ULMN JIMYHBIX
KauecTB, MOBEEHUYECKHUH MOIX0/1, CATYAllMOHHBIHN MOAX0/, Xapu3MaTUYECKUIl MOIXO/.
XapakTepucTuka CTWIEH PYKOBOACTBA M JuaepcTBa. KomaHAbl M pa3felieHHOE JUAEPCTBO.
3amenuTenu auaepcTBa. OCOOEHHOCTH YIPABIIEHUS TPYTIIOHN.

I'pynmnoBast nuHamuka. dopmanbHele ¥ HehoOpMalbHBIE TPYIIbL. ITanbl (HopMUPOBAHUS
KOMaH/ U 11e71eco00pa3HOCTb UX UCIIOIb30BaHMSL.

OO6ue moHATUS O KOHGUMKTAaX B opraHuzauuu. llpupona koH]uukTa, QYHKIUH U THUIIBI
KOH(pIMKTa. YpOBHU KOH(IUKTA B OpraHu3aiiy. BHyTpUINYHOCTHBIN KOH(IIHKT.

OOue MoHATHA O KOH(IMKTaX B OpraHu3aluu. MeToabl paspelieHus U MpeaylpexaeHus
KOH(MIMKTHBIX cuTyaruil. bazoBble cTpaTernu BHIXOAbI U3 KOHQIHUKTA.

[lonatue ympaBieHUECKUX pelmeHud u ux kiaccupukanus. CTpyKTypa U cojep’KaHHe
rpolecca NpUHATUS peleHu. Moenn NpuHATHS peleHHus.

MexaHnu3MBbl yIIpaBIEHMs: CPEACTBA U METO/IbI YIIPABICHUS.

OKOHOMHMYECKHI MEXAHU3M YIIPABJICHMUS.

AJMUHUCTpPAaTUBHBIE METO/Ib] YIIPABIICHUS.

ConuasibHO — ICUXOJIOTMYECKHUE METO/IbI YIIPaBICHUS.

VYmpasiieHne opraHM3allMOHHBIMM HM3MEHEHMsAMH. BHenpeHue HM3MeHeHMH. OTallbl mpolecca
OpraHM3aIMOHHBIX U3MeHeHu. CrocoObl yrpaBieHHe MPOLECCOM U3MEHEHUH.

[lonsTie «pHCK», MECTO W POJb OLEHKM PUCKOB B cHcTeMe ynpasieHus. Kpurtepuum un
MIPUHLIMIIBI KIacCU(PUKAIIMN PUCKOB.

[lokazarenu pucka ¥ METOJBl €r0 aHAINW3a M OLICHKH. YTPABICHHE PUCKOM IIPU NPUHATHN
penieHui.
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58. TIlonsiTne opraHu3allMOHHBIX MHHOBaIMi. Kiaccudukanus opraHH3allMOHHO-YIIPABICHYECKUX
UHHOBAIIUH.

59. CpoiicTBa ynpaBieHYeCKUX MHHOBalUW. CBOICTBA OpraHM3allMOHHBIX MHHOBAIUi. OCHOBHBIE
JBIDKYIINE CHJIBI OPTaHU3alMOHHO-YIIPABIEHYSCKUX HHHOBAIUH.

60. OynkIus KOHTpoIs. TexHomorus KOHTposst. TpeOoBaHUS — KPUTEPUU KOHTPOJIS.

[IpakTHYeckue 3aaHus K IK3aMeHY

1. HavanpHuka otnena kxaapoB I'pomoBa M.C. HazHauMiaum Ha JOJDKHOCTb 3aMECTUTEINS
JTUPEKTOpa MO YMNPaBICHUIO MEPCOHAIOM OpraHM3alMM, Ii€ OH padoTaeT. DTO MPUBEIO K POCTY
pa3MepoB BO3HATPAXKACHUS 3a TPYX M CIIOCOOCTBOBAIO pEajH3allMd CTpPEMJICHHs pabOTHHKA K
MIPOJIBIKEHUIO TI0 cimyk0e. Onpenenute BuI kKapbepsl [ pomosa U.C.

2. CpegHecnucoYHast YUCICHHOCTh paOOTHUKOB MPEANPUATHS B OTYETHOM IIEpHOJIE COCTaBHUIIA
2200 4ven. B Teyenme ordeTHOro roja ObuTo TpUHATO 250 wyen.; oTmpaBiieHO Ha meHcuio 10 e,
NpPU3BaHO B apMuio 42 dYen., BBICBOOOXAEHO IO COKpalleHuio mraToB 120 den., BHIOBUIO MO
cobctBeHHOMY kenanuto 20 dYen., yBOJEHO 3a Tporysl 6 den. YKaxXuTe, KaK pPacCUUTHIBACTCS
KOX(PUIIMEHT TEKy4ecTH mepcoHana. Paccuumtaiite xoddduimenT tekydectn nepcoHana (B%) Ha
OPEINPUITUN B OTYETHOM MEPHUOJIE.

3. HoBblif COTpYOHMK NPUXOAMT B OTAEN, IJe BCe PaOOTHUKU JaBHO 3HAIOT JPYT Jpyra H
NPUBBIKIN paboTaTh B KoMaHzae. OHU He CTpeMsATCS oOUIaThCcsl ¢ HOBUYKOM, MPEAINOYnTasl CHavajga K
Hemy mpucMoTperbes. C Baieilt Toukn 3peHusi, Kak JOJKEH MOCTYIHTh PYKOBOAWUTENb B MOJOOHOM
cuTyaruu (mpyu HeOOXOAMMOCTH BBIOpaTh HECKOJIHPKO BAPHAHTOB OTBETA)?

- Ha3HAYUTh OJHOTO U3 COTPYJHHKOB HACTAaBHUKOM HOBHYKA M TIONPOCHTH IOMOYb
aJanTHPOBATHCA

- ONEKaTh HOBHUYKA, KOHTPOJIUPOBATH €ro JCHCTBUS M 3alUIaTh OT KPUTHKH JPYTUX
COTPYJIHUKOB

- HE BMEIIUBAThCA B POIIECC aIalTallii, YTOOBI HOBUYOK CaM peliasl CBOM MPOoOIeMbl

- IPEICTaBUTh HOBUYKA KOJUIEKTHUBY IMOJIpa3ieNICHuUsI.

4. IlpoaHanu3upyHTe CUTyalMIO U 1alTE OTBET.

Mexny AByMs BBICUIMMH HMOAYMHEHHBIMH (KOJUIEraMM) BO3HHUK KOH(QIIMKT, KOTOPBIM MelIaeT um
ycnenHo paborars. Kaxaplii U3 HUX B oTAenbHOCTH oOpamancst Kk Bam ¢ mpock0oii pazoOparbcs u
HOJIEP>KaTh €ro MO3ULIHIO.

Bei6epute 1 000CcHy#iTE CBOI BapHaHT MOBEJCHUS B 3TON CHTYallUH:

- mpecedyb KOHGIMKT Ha paboTe, a KOH(MIMKTHBIE B3aUMOOTHOIIEHHUS TOPEKOMEHI0BATh
pa3pelmTh B HECITYKEOHOE BpeMs;

- TOMNPOCHTH Pazo0paTbcsi B KOH(MIMKTE CICIUAIMCTOB JIAOOPATOPHH  COITMOJIOTHUECKUX
UCCIICOBAaHMI WM JAPYrOro MOApAa3JeNeHUs CITYKObl YIPaBICHUS NEPCOHATOM, B YbHM (DYHKLUHU 3TO
BXOJIUT;

- JINYHO TIONBITAThCS PAa300paThCsl B MOTUBAX KOH(DIMKTA U HAUTH MPUEMIIEMBIH 1711 00EHX CTOPOH
BapUaHT MPUMHUPEHUS;

- BBIACHUTb, KTO M3 WICHOB KOJUICKTHBA SIBISETCS AaBTOPUTETOM JUIA KOH(IUKTYIOIIUX
COTpPY/HUKOB, U MOMBITATHCS Yepe3 HETO BO3/ICHCTBOBATh HA HUX.

5. IlpoaHanu3upyure CUTyalUIO U JalTe OTBET.

B TpynoBoii KOJIEKTUB, TI€ CYIIECTBYET KOHGIMKT MEXTY IByMs IPYIIIaMHU 110 TOBO/Y BHEIPEHUS
HOBOTO CTWJISI PYKOBOJICTBA, IIPHIIIET HOBBIN PYKOBOJIUTEIb, IPUIJIAILIEHHBIN CO CTOPOHBI.

Kakum oOpazom, mo Bamemy MHeHHMIO, eMy Jydile JIeiCTBOBAaTh, YTOOBI HOPMAaIM30BaTh
IICUXOJIOTHYECKUH KIIMMAT B KOJUIEKTHUBE?

- YCTaHOBUTbH TECHBI KOHTAKT CO CTOPOHHUKAMU HOBOBBEJICHUH U, HE MPUHUMAasi BCEPbE3 TOBOJIBI
NPUBEP)KEHIIEB CTAPOr0 CTHIS paboThl, BECTH PabOTy MO BHEAPEHUIO HOBILIECTB, BO3ICUCTBYS Ha
HECOTJIACHBIX CHJION CBOETO MpUMEpa U MpUMEpPa IPYTHX;
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- TIOTBITAThCS Pa3yOeuTh M TPHBIEYb Ha CBOI CTOPOHY NPHBEP)KEHIIEB IMPEKHETO CTHIISA
paboThl, MPOTUBHUKOB HOBAIIUM, BO3/ICHCTBOBATh Ha HUX apI'yMEHTaMH B TIPOLIECCE TUCKYCCHM;

- BBIOpaTh HanboJsiee aBTOPUTETHBIX YWIEHOB TPYIOBOTO KOJJIEKTHBA, IOPYUUTh UM pa3o0paThcs B
CIIOKMBILEHCS CUTyallud W MPEAJIOKUTh MEphl MO €€ HOpMalM3alllM, OINUpasCh Ha MOAJIEPKKY
aJIMMHHUCTpaLuH, podcoro3a u T.1.;

- U3y4YUTh NEPCHEKTHBBI PAa3BUTHUS KOJUJIEKTHBA, IIOCTaBUTh Iepe/ KOJJIEKTHBOM HOBBIE 3aJa4M
COBMECTHOM TpPYyNOBOW NEATEIBHOCTH, ONMPAsChb HA JIyYIIHE JOCTWKEHHMS U TPYIOBBIE TpPAAULIMU
KOJIJIEKTHBA, HE MIPOTHUBOIIOCTABIISTH HOBOE CTAPOMY.

6. PyKOBOACTBO MpHHSIO pELIEHHE BKJIYUTh B CHUCTEMY MOTHBALUM TNPEANPUATHUS
MaTepuajgbHOe ToolpeHue paboTHHll. B 0a30BoM mepuoje YUCIEHHOCTh NEpcoHaNla MPEeaNpUsTUs
coctaBuia 1250 yen. B mimaHOBOM mepHojie HAMEUEHO YBEIMYUTh 0OBEM BBIITyCKaeMOM MPOIYKIIMU HA
6%, ¢onn 3apraTel Ha 5%, cpeaHioro 3apruiaty Ha 4%.

Omnpenenure IIaHOBYIO YHCIEHHOCTh MIEPCOHAIA.

7. BcnencTBue HEraTWBHOTO BIMSHUS KOH(IMKTa Ha OTHOIIEHHS B KOJUIEKTHBE ObLIO OTMEYEHO
YXYIILIEHUE MOPAIbHO-TICUXOJOTMYECKOrO KIMMaTa M YBEJIMYEHUE TEKY4YeCTH MEPCOHANIa OpraHM3aluu.
CpenHecnucovHasi YUCIACHHOCTh padoTamux Ha npeanpustuu - 2100 gen. B Teyenue roga yBoseHO
10 pa3HbIM npuuuHaMm 250 yen., B T.4. IO JIMYHOMY >KeJIaHHio U 3a HapymeHus 180 gen. IIpunsaTo Ha
paboty — 230 uen. Paccunraiite ko3P PuImeHTs TEKyUeCTH MepcoHaa.

8. B cBA3M C paclIupeHHEM JEATENbHOCTH, HA MPEANPUITHH, B COOTBETCTBUU C KOHLEMIUEN
CHeIHaTM3UPOBAHHOTO 00yUeHus1, ObUIO POBEAEHO 00yueHue nepconana B konuyectse 10 yern.

Pacxonpl Ha oOydeHHe OJIHOrO creunuanucta — 2 ThiC. pyO. IIpoTomKUTENBHOCTD BIMSHUS
MIpOrpaMMbl 00y4YeHHsI Ha IPOU3BOAUTEIHLHOCTD TPyAa COCTaBHIIA, 10 MPEABAPUTEIbHBIM pacueTam, 5
ner. CTOMMOCTHas OLIEHKA pacXOXIEHUS B IPOU3BOJUTEIBHOCTH Tpyda JY4YIIUX W CPEOHHUX
paboTHUKOB cocTtaBmwia 3 Thic. pyO. Paccumrtaiite s(dext BiusHHA TporpaMMbl OOydeHHs Ha
HOBBIIIIEHHE TPOU3BOIUTENHLHOCTH TpyAa (B ThIC. pyO.).

9. IIpoaHaIM3UpPyHTE CUTYALIMIO U JTANTE OTBET.

Be1 Beziere 0TOOp KaHIMIATOB Ha BaKaHTHYIO JIOJDKHOCTH Bartero npeanpusitust. [pu pasrosope ¢
HEKOTOPBIMU U3 HUX BBl BBISCHSAETE, YTO OHM HE MMEIOT CBOEW 1LIEJbI0 MoydeHue paboTsl B Bamieit
opranuzanuu. Kakux kanaunato Bel orGepere it paboThl: TEX, KTO CTPEMHUTCS K paboTe MMEHHO B
Bameit pupme, mim Oynere pyKoBOACTBOBATHCS KAKUMU-JIUOO JPYTUMU KPUTEPUSIMU?

10. HoBelit paboTHUK Bariiero otziena mocTOSIHHO TOBOPUT O TOM, YTO OH BBINIOJIHSET 3a/IaHUE,
MOPYYEHHOE €My, HAMHOTO JIy4llle U OBICTpEEe CBOEro KOJUIETH, C KOTOphIM cOoBMeCTHO pabortaer. Ho Ha
Jierie OKa3bIBAaeTCs, UTO 3TO HE TaK. Brl mpuriamaere ero Ha Oecety 1 TOBOPUTE:. . .

11. Ber Haxomutech B momcke padoTel. Ha ouepemHoM koOHKypcHOM oTOOpe Bam mpemmararor
3anomHUTh aHkety. B rpadpt «D.M.O.», «Ilom», «IIpodeccusp» Bbl BMchIBacTe CBOH JaHHBIE aBTOMATHYECKH, a
BOT Hajl rpadoii «Llenpy Baa apropyuka «3amepriay. Chopmynmpyiite 11eb Tak, 9To0bl Bel ipomnm ot6op u
3alHTEPECcOBAIN PabOTOAATEIS.

12. TlpoaHanu3upyite CIeayromyr cUTyalnuio. Kak TOJBKO PYKOBOJMTENb BBISBUI KaHAJbI
pacnpoCTpaHEHUsI CIyXOB B OpraHu3alud, TO MEPUOJUYECKH C€aM OpraHU30BBIBAI YTEUKY
nH(poOpMallK Yepe3 CeKperaps M y3HaBall O peaklMd Ha Hee MO KaHajlaM OOpaTHOW CBSI3UM B ITOMU
cucTeMe, mepes TeM Kak MPUHUMATh perieHue. TakuM o0pa3oM, OH BBISBIISI BO3MOXHYIO PEaKIHIO
coTpyaHuKOB. Eciu oHa oka3piBasiach OJaronpuaTHOM, OH BBIMOJHSI HAMEYEHHOE, €CIIH HET - 3aHOBO
00 TyMBIBaJ MJIaH JIeHCTBUH.

Kako# B KOMMyHUKAIMI UCHIOJIB30BAJI PYKOBOJUTENb B JAHHON CUTyallun?

- (hopmanbHbIE

- HepopmasbHBbIE.

13. TIlpencraBpTe cebe, 4TO OOCyXIaemas TMpoOiiemMa sBHJIACh NPUUYMHONW KOH(IIUKTA,
BO3HMKIIETO Mexay Bamm m Bammm kosuteroi. Yepe3 HekoTropoe Bpems Bbl MOHAIM, YTO
paccMaTpuBaemas poOieMa He CTOJb BakHa st Bac, u Bbl He XOTUTE TpaTHTh CHIIBI Ha peIIeHUe
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naHHOM mpobnemsl. Ilpu 3TOoM mpoTuBomONOXKHas cropoHa (Bam kosera) obnagaer 3HaAYUTETHHO
Oonbiueit Bnactbio. Kakoil ctunb noBenenus ciueayet BeIOpath Bam B nanHOM cuTyanun?

14. Ilpoananu3upyiite cuTyauuto. Bbl mpereHayeTe Ha BakaHTHYIO JOJDKHOCTh. Bo Bpems
cobecenoBanuss Bac HEOXHIAHHO CHPANIMBAIOT: «XOTETH OBl Brr 3amsatr Mecto Barero
pykoBoguTensa?» Bbl NOHMMaeTre, 4YTO MHTEPBBIOED XOYET 3HATh, HACKOJIBKO BBl CKIOHHBI K
KOH(POHTAIlMU, HACKOJbKO Bbl uecTomoOMBBI M BBICOKOMEpPHBI. Takke OH XOYeT BBISICHUTD,
HACKOJIBKO BBl OpHEHTHPOBAaHbI Ha TIOCTHIKEHUE 1IEIIH.

Kak Bam crnenyer oTBeTHTH, 4TOOBI MMETH IIAHC MOJYYUTh 3TO MecTo paboThi? Bribepurte
HaunOoJiee MOAXOSAIUN OTBET.

- «Her, uro Bri! I HE peTeHIy10 HA MECTO MOETO PYKOBOJIMUTEIIS.

- «[Touemy Obl 1 HET? MoOi1 ONBIT U 3HAHUSI BIIOJIHE TIO3BOJIIIOT MHE ITOTO JKEIaThy.

- «Ecnm yepe3 HEKOTOpoe BpeMsi MO pyKOBOAMTENb MOIYYHUT MOBBIIIEHNE, sI HAJICIOCh BHECTU
B 3TO JIOCTaTOYHO BECOMBIM BKJIaA. S MIly pyKOBOAMTENS, KOTOPBHIM IOMOXET MHE pPa3BUThb MOH
CIIOCOOHOCTH U BBIPACTH BMECTE C HUM.

- ol BapuaHT.

15. Ilpoananu3upyiTe CUTyaLHuIo.

Corpynnuk CrenaHoB A.M. 3aHMMaeT psAaOBYIO JOJDKHOCTh B OAHOM M3 TMOAPA3AEICHUM
opranmzanu. Ilpy 5TOM OH TIOCTOSIHHO TIOJNy4aeT TMpUIJIAIIeHUs Ha HEAOCTYIIHbIE ApYyTUM
COTPYAHHUKAaM BCTpEYH, COBEIIAaHUS KakK (OpPMaJIbHOrO, Tak U HEPOPMAJIBHOIO XapakTepa, UMEeT
J0CTyn K HeOopMalIbHBIM UCTOYHHKAM HH(POPMAIMH, OTAEIbHbIE BayKHBbIE MOPYUYEHHUSI PYKOBOJCTBA.
[Ipu 3TOM ypoBeHb OMIATHl €ro TPyJa CYIIECTBEHHO IPEBBIIIAET BO3HArpaxkJeHue 3a paboTy B
3aHUMAaEeMON JOJDKHOCTH.

K xaxomy Buay Kapeepbl oTHOcUTCs Kapbepa CtenanoBa A.J.?

16. B pesynpraTe HEOIArompusATHBIX (AKTOPOB MPOU3BOIUTEIHHOCTh TpPyJa IepcoHaIa
kommaHun «XXX» camzuiach ¢ 8900 py06. o 8220 py6. Beneactsue 3Toro JeHekHasi BBIpyUKa MpH
MIOCTOSIHHOM YMCIIEHHOCTH MepcoHaia 25 4yell. yMEeHbIIIIaCh Ha TBIC. PYO.

17. 3a cuer GuaronpusTHBIX (PakTOpoB 0ObeM BBIpYUKH Kade «Bepanma» yseauuwmics ¢ 7630
ThIC. py0. Ha 21%. [IpupocT Npou3BOIUTENBHOCTH TPY/la IPU MOCTOSHHOM YUCIIEHHOCTH NepcoHana 18
YeJl. COCTaBUII TBIC. PYO.

18. B pe3ynbrare CTUMYJIUPYIOLIUX MEPONPUATHII 00BEM MPOAaK MPEANPHUSATHS PECTOPAHHO-
TOCTHHUYHOTO OHM3Heca yBenuuuics Ha 575 1eic. py0. Ilpu ycinoBuu, 4to 105 NpuObLTH OT MPOJaX B
JIEHEe)KHOM BBIpyuKe cocTaBisieT 12%, mpupocT NpuObLIN OT NPOAaXK COCTaBUT TBIC. PYO.

19. Jlns moouipeHHs: HOBATOPOB PYKOBOJCTBO KOMIIAHMM «/[tOHa» NpUHsIO pelieHue 06
yBenuueHnH (onaa omnarsl Tpyaa ¢ 1230 Tteic. py0. Ha 11%. K noompenuto npeacraBieHsl 9 yen.
JlonoTHUTENbHBIE BRIIIATHI HA KAXKI0T0 COTPYAHUKA COCTaBUIIN ThIC. pYO.

20. PykoBoaurens OOO «Crapsiii Komoaery (4uCIeHHOCTh TepcoHanta 28 Yell.) HCTIOIb3yeT
CTWJIb YIPABJICHUS, XAPAKTEPU3YIOIIMKCA LEHTpAJU3aluell BIACTH, €IWHOJWYHBIM HPHUHATHEM
peueHn, )KeCTKOM TUCHUIUIMHON U KOHTpoJsieM. CTHIIb yNpaBIICHHUs, UCIIONIb3YyEMBIN PyKOBOAUTEIEM
00O «Crapsrit Konogeny, Ha3biBaeTCs:

TuOepaTbHbIN

KOHCYJIbTaTUBHBIN

ABTOPHUTAPHBII

aalITUBHBIN

KakoBbsl Moryt ObITH mociencTBUS BblOpaHHOTO cTwis pykoBojactBa B OO0 «Crapwiif
Kononem»:

pa3BuTHe HEHOPMAITBHOTO OOIICHHS, Pa3PhIB TUYHBIX CBS3CH

paciupeHye MOJHOMOUYNN U OTBETCTBEHHOCTH

CHIDKEHHE KBaJM(UKALIUY U IPOU3BOAUTEIBLHOCTH TPyAa

POCT TEKYyYECTH U HEYAOBIETBOPEHHOCTHU TPYAOM
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KaxkoBa Texyuects nepconana B OO0 «Crapsriiit Komongen» (B %), ecinu U3 opraHuzaiyu 3a rof
110 COOCTBEHHOMY >KEJIAHUIO YBOJIUIIUCH 7 Yell.

21. B xade «AnazaHu» ¢ YUCICHHOCTBIO 15 Yen. MpOM3BOIUTEIBHOCTh TPYAA CHHU3MJIACH Ha
3200 py6. BeneacrBue aToro notepu AEHEKHOM BBIPYUKU COCTABUIIN ThIC. PYO.

22. PykoBomutens pectopaHa «Marpémka» CperiaHa A., MOMHMO HpO(ecCHOHATBHBIX
KOMITETeHIIUH, 00J1ajaeT MpUBJIEKATEIbHBIMU JIMYHBIMA Ka4€CTBaMHU, KOTOPbIE BBI3BIBAIOT CUMIIATUHU U
YBa)XXEHHE CO CTOPOHBI IIEPCOHAIIA, JKEJTAHUE MMOAUYNHATHCS, @ MHOT 1A — [TOIPakaTh PYKOBOJAUTEIIIO.

@dopma BIIaCTH B JAaHHON OpraHU3alliy HA3bIBACTC:

JIUKTAaTOPCKOM

MIPUHY IATEIBHON

XapuU3MaTHYECKOU

JKCIEPTHOMN

23. PykoBomurtens roctuHunbl «llenTpanpHas» Amnzapeit C. B KOHTakTax C JEJIOBBIMH
napTHepaMHd U [OJYMHEHHBIMH 4YacTO HCIOJIb3YeT CIOCcO0 JeNoBOro OOMIEHHS, KOTOPBIi
XapaKTepU3yeTCsl OTHOIIEHUEM K MapTHEPY Kak K CpeAcTBY JocTmxkeHus uenu. Anjapeit C. Hepenko
MaHUIYJIUpyeT paKkTaMu, YKIOHSETCS OT MPSIMBIX OTBETOB, HCIIOJIb3YET HEOJHO3HAUHBIE BHIPAKEHUSI.

Crioco6 o011eHus, UCIIOIb3yEeMbIH PYKOBOIUTENEM rOCTUHULBI «LleHTpanbHass», Ha3bIBaeTCs:

COTEPHUYECTBO

COTPYJHUYECTBO

MaHUIyJIUPOBaHUE

coriacue

24. BcnenactBue omMOOK B CHUCTEME YMPABJICHHWS B PECTOpaHe «YTIH-YTIIM» BO3POCIH
CTpeccoBble Harpy3ku Ha mnepcoHan. [lociencTBusiMM MHIUMBUAYaJIbHOIO CTpecca SBISIOTCA
CJIeyIoIINe BUIbl N3MEHEHUH (YKaKUTE HE MEHee IByX BapUaHTOB OTBETA):

¢uznosornyecKue

OpraHHU3alOHHbIE

NICUXOJIOTHYECKHE

TEXHUYECKHE

B pesynbrate HeOaaronpusATHEIX (PAKTOPOB MPOU3BOAUTEIBHOCTh TPY/a MEPCOHAIa KOMITAHUU
«¥Yrmu-Yram» cHusunack ¢ 8900 py6. mo 8220 pyO. BcemenacTBue 3TOrO ACHEKHAs] BBIpYYKa MPH
IIOCTOSTHHOW YHMCJIEHHOCTHU NEpCcOHaIa 25 4esl. yMEHbIINIIach Ha ThIC. pyO.

25. B pecropane «CBut XoOym» BO3HHUKIM KOH(JIMKTHBIE B3aWUMOOTHOIICHUS MEXIY
paboTHHKaMHU OT/AeNa MO paboTe ¢ KIMEHTaMHM U CIyKObl JOCTaBKM T'OTOBBIX OJIOJ. YCTaHOBHUTE
MOCIIEI0BATEIBHOCT IPOLEAYPHI pa3pelieHHs] KOH(DIUKTHON CUTYyaluH:

1 ycTaHOBJIEHHME LENIH — COIVIACOBAHUE I0XKEJAHUI KIMEHTOB O BPEMEHHM JOCTaBKM I'OTOBBIX
0J1r0]1 ¢ HEOOXOIMMOCTBIO PALIMOHATIN3ALINY JBUKEHUS TpaHCTIOpTa (GUPMBI

2 ompenelieHue OrpaHUYEHHH IO YCIOBHSAM JOCTaBKM (BpEMs JOCTaBKM II0 4yacaM U JHAM
HeJeNu, NepUOIMYHOCTh JOCTaBKU, YaCTOTA IBUKECHHUS)

3 yCTaHOBIIEHHME KpUTEpUEB OLIEHKH palboThl  (yAOBJIETBOPEHHOCTh  IMOKYTMAaTeNeH,
MaTepuajbHbI€ 3aTpaThl, YOBIETBOPEHHOCTD [IEPCOHANA U Ap.)

4 BbIpabOTKa allbTEpPHATUBHBIX BAPUAHTOB PELICHUS MPOOIeMbl, BEIOOp ONTUMAIBHOTO U3 HUX

26. Kakyo @yHKIMIO MEHEIHKMEHTa CIEIyeT WCIOJIb30BaTh PYKOBOJICTBY peCcTOpaHa
«Makcumyc» JUIsl IOBBIILIEHUS 3aMHTEPECOBAHHOCTHU NIEPCOHAJIA B PE3YJIbTaTaX TPyAa:

IJIaHUPOBaHUE

KOHTPOJIb

MOTHBAIHS

OpraHH3aLus

[Ipu yBenmMueHnn CTUMYJIUPYIOUINX BHIIUIAT B CpeiHEM Ha 3,5 ThIC. py0./dell. Ipy YUCIEHHOCTH
nepcoHaa 24 yes. pacxozsl Ha OIUIaTy Tpy/a B OpraHU3alliy yBEIM4YaTCs Ha ThIC. pYO.
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27. PyKoBOJCTBO TOCTHHHIIBI «J[fOHa» MPHUHSIIO pEUICHHE O BHEIPEHUHU MHHOBAIUI B paboTy
OpraHu3aly. ITO BbI3BAJIIO HETATUBHYIO PEAKIMIO MEpPCOHANa B BUIE HEMPUATUS U CONPOTHBIICHHUS.
JlaHHO€ sIBJIEeHUE HA3bIBAETCA:

WHHOBAIIMOHHBIN cOOM

WHHOBALIMOHHBIN criaj

WHHOBAIIMOHHBIN O6apbep

WHHOBAIIMOHHBIN KPU3UC
J171s moBBIILIEHNS] THHOBALIMOHHON aKTUBHOCTH IEepcoHaa KoMnaHuu «/{roHa» nenecoodpasHo:

BBEJICHUE CUCTEMBI OTUETOB

po¢eCCHOHAIBHOE Pa3BUTHE B 00yUEHUE

YKECTKasi CHCTEMA KOHTPOJISI

MOOLIPEHNE TBOPUYECTBA U MHUIIUATHBBI

Jlis moomipeHuss HOBATOPOB PYKOBOJCTBO KOMMaHMU «JlfoHA» TPUHSIIO pelieHue o006
yBenuueHnH (onaa omnarsl Tpyaa ¢ 1230 Tteic. py0. Ha 11%. K noompenuto npeacraBieHsl 9 yen.
JlononHUTENbHBIE BHIIIATHI HA KAXI0T0 COTPYJHUKA COCTAaBUIIN ThIC. pYO.

28. B pecropane «Banuns» Ha 1 py0. IeHEXKHON BBIpYUYKH TpuxoauTtcs B cpeaHem 0,14 pyo.
pacxofoB Ha oruiary Tpyaa. Ilpu oobeme neHexxHoil Bbipyuku 8250 Thic. py0. pa3Mep OmiaThl TpyJa
PabOTHUKOB COCTABUII TBIC. PYO.

29. IlpencraBbre cebde, uro Bel - pykoBoguTens moapaszaencHus U Bam HyxHO monoOpath
Hanbosee 2GHEeKTUBHBIE CPEACTBA BO3ICUCTBUS HA TPEX MOJIMHECHHBIX.

1)Hukomnaii IBanoBu4, 54 rona. JKeHar, nMeeT B3pOCIBIX CBIHOBEH, cTapiiuii padoTaer B OaHKe,
MJIAJIINNM 3aKaHYMBAET B 3TOM rojay yHuBepcuteT. Hukosail VIBaHOBUY - OTIMYHBIA CHEHHAIUCT, K
HEMY 4acTo 0OpalaloTcs 32 COBETOM JApyrue COTpyAHUKU. OH O4YeHb CHOKOMHBIN, MSATKUNA YeJIOBEK.
Urto Bac BoiHyeT - 3T0 ero 00MA4YMBOCTh M JKe€JIaHHE HACTOSATh Ha CBOEH MpaBoTe.

2)Anexkcei, 24 roaa, xonoct. Moo10# CHICIUATUCT, TATaHTIMBBIA, aMOUIIMO3HBIN. VIHOT/1a HE
paccUMTBHIBAET CBOM CHJIbI, Oepsi Ha ceOs CIUIIKOM TPYAHbBIE 3a/ladyM, M3-3a 4ero ObIBAlOT CPBIBBHI
CPOKOB BBHITIOJTHEHUS pa0OT U KOH(MIUKTHI C IPYTUMHU COTPYTHUKAMH.

3)Oxkcana, 22 rona, 3aMy>keM, UMeeT MajeHbKoro pedenka. C pebEeHKOM CHAUT MPUXOsinas
HsHSA. OKcaHa - XOpOIIUH ceKpeTapb, OHA HMCIOJHUTENbHA, Jo0pocoBecTHa. COTPYJHUKH CUMTAIOT,
YTO Ha Hee MOXKHO MOJIOKUTheA. He Tak 1aBHO el mpeyI0oKMIM epeiTH B 0TI MapKeTHHTa ¢ 6oJee
BBICOKMM OKJIaJIOM, HO OHa OTKa3aJach, MOTOMY YTO TaM MPHUILIOCH ObI PETYISPHO 3aJepKUBATHCS
Ha paboTe, a 3TOTO JIeJaTh OHA HE MOXKET U3-3a peOeHKa.

Uro, mo Bamemy MHEHUIO, MOKET KOMIIEHCUPOBAaTh HEIOCTATOUHBIA YPOBEHb OIUIATHI TPyJa JUIs
Hukonas BanoBuya, mst Anekcest 1 Okcanbl? Beibepure U3 crimcka 1o J1Ba CaMbIX 3HAYUMBIX (hakTopa
JUTSL KaXKJIOTO COTPYIHUKA: XOPOIIMHA KITUMAT B KOJUJIEKTHBE; THOKUI TpaduK padOThI; BO3MOXKHOCTH JIJIsS
MIPOSIBIICHUS UHUIIMATUBBI U CAMOCTOSITEIbHOCTH; Pa3BUTHE MPO(ECCHOHAIBHON Kapbepbl; CIIpaBeIIuBast
OLIEHKA TPYZOBOI0 BKJIa/1a; YBEPEHHOCTh B 3aBTPALLHEM JTHE.

30. Jlna moomipeHus HOBaTOPOB PYKOBOJICTBO pecTOpaHa «AJBSHC»» TPUHSIO pElieHne o0
yBenuueHun ¢onaa omnarsl Tpyna ¢ 1230 teic. py6. Ha 11%. K moompenuto npeacraieHsl 9 yern.
JlononHUTENbHBIE BRIIJIATH HA KAXI0TO COTPYAHUKA COCTaBUIIN TBIC. PYO.

Tunoegwie 3a0auu K IK3ameHy:

3amaya Ne 1

Jonyctum, oauH Bain noqunHeHHbIH o1MO0YHO, B CBA3M C HEJOCTATOUHBIM OIBITOM, YITyCTHII
KpYIHYIO ornepauuio. J[pyroi - aHaJIOTMYHYIO CIAENKY 3aKI0YWII, ITOJIYYUB 3a 3TO BO3HAIPAXACHUE OT
[IOCTaBUIMKA. B mepBoM cilyyae KOMIIaHMs YIIyCTUJIA CYILIECTBEHHYIO BBITOJY, B APYIOM — IIOJIy4Hja
3HAYUTENIbHYI0 TpUObLUIb. OnumuTe Banry peakiuio 1 1eHCTBUS B IEPBOM M BTOPOU CUTYaLUU.
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Ilpumepot 6onpocoe onsa nposedenusn onpoca:

1.

2.

(98]

Kakum 00pa3om ornpeaesnstoTcsi MPUHIMITBL U PErJIaMeHThl B3aUMOICHCTBHS SIIEMEHTOB
OusHeca?

Omnpenenure KOHTPOJIbHBIE MMOKa3aTeau 3()(HEeKTHBHOCTH OU3HEC-TIPOLIECCOB U CTPYKTYPHBIX
NOoApa3ACICHUM.

Kak dopmupyercst Oro[KET OpraHU3aIuy, pa3I0oKEHHOTO IO CTPYKTYpe mpoiecca’?

Kakne BaM  u3BECTHBI  BHYTPEHHHE  HOPMATHBHO-PETIAMEHTUPYIOLIUE  JTOKYMEHTHI
pactpenenenust 3agad, (yHKOUMHA, T[OJHOMOYMH W OTBETCTBEHHOCTH  CTPYKTYPHBIX
MOAPA3AEICHUN U TOTKHOCTHBIX JIUIL?

Uro neXHUT B OCHOBE OINpEAETCHUs KOHTPOJBHBIX IMoKa3arenei 3¢ (eKTuBHOCTH OuzHec-
MPOIIECCOB U CTPYKTYPHBIX MOAPA3AECICHUNA?

Ilpumepvr mem 2pynnoevix oucKyccuii:

Nk WD =

Kpurepuu crpaxoBoro pucka.

MeToab! npeynpexxIeHUs U CHUKEHHS PUCKa B KOMMEPUECKOH NesTeIbHOCTH.
Mexanusm tpancdepra (epeaun) pucKoB IPyroMy XO3IHCTBYIONIEMY CYObEKTY.
OcHOBHBIE 3Tall Mpoliecca NPUHATHUS PEIIEHUH 110 yIPaBISHUIO PUCKaMU.

Kakwue 3tansl poriecca ynpaBieHHs pUCKaMU B OPraHU3ALIMH.

Tunoewvie mecmoewie 3aoanusn:
C mouku 3peHus meopuu MeHeOHcMeHma Hauboaee KOpPeKMHbIM OnpeodeleHuem ueiu
ynpaeﬂenu}l AensaemcHi...

1)
2)
3)
4)

pe3yJbTar, Ha JIOCTH)KEHHE KOTOPOTro HAIPaBJICHO YIPABJICHHE;
JKeJaTeabHOe, HE0OXO0IMMOE ¥ BO3MOYKHOE COCTOSTHHE YIIPABIISIEMON CUCTEMBL;
BH/IeHHE OyIyIIero, KOTOPoe JKeJaTeJIbHO T0CTHYb;

00BEKTUBHAS TCHACHU WA pa3BUTUA OpraHu3alunu.

K ocnoenvim pynkuyusam menedricmenma, 6xo0auum 8 oouienpunamylo Kiaccugukayuio,
omuocamcs...

1)

(¢uHaHCHpPOBaHMUE;
MOTHBALIMS;
IJIAHMPOBAaHMeE;
KOHTPOJIb.

3. B meopuu MEHEeOHCMEHma peutenue, He zasucauiee om npoutsioco onbslma, a OCHO6AHHOE HA
00bEeKMUBHOM AHATUMUYECKOM npouecce, si6jisiemcs...

1)

WHTYUTUBHBIM;
PAIMOHAJIBbHBIM]
AHAJIMTUYCCKHUM,
OCHOBAHHBIM Ha CYXXJICHHUU.

Coznacno meopuu MeHeONcMeHma K couuomexHuuecKkum cucmemam OmHoOCaAmcAa (-umcn)...

1)

CTAHKH ¢ NPOrPAMMHBIM yIIpaBJIeHHEM;

JIIOJH, yYACTBYIOIIME B IpoLiecce NPOM3BOACTBA;

KOMIIBIOTED;

KOMIIBIOTEPHBIE CUCTEMbI, 3aMEHSIIOIINE ONPEEIEHHOE KOJIMYECTBO pAOOTHUKOB.

30



5. Lenamu ¢unancosozo meneodrcmenma ¢ 0eameabHOCMU OPZAHUIAUUY AGTIAIOMICA. ..
1) obecreueHnne pocTa CTOMMOCTH COOCTBEHHOTO (aKIIMOHEPHOTO) KaIruTaia;
2) mMakcuMu3anusi NPUOBLIM NPeANPHATHSA;
3) obecneuenue npeanpuaTus (GUHAHCOBBIMU PECYPCAMU;
4) obecneyeHMe MJIATEKECNOCOOHOCTH NMPEANPHATHA;
5) pacnpenesneHue (pMHAHCOBLIX PeCypCcoOB NPeANPUATHS.

prnepbt munoeéovlx CumyauuoOHHbLX 3a0au:

Curtyanuonnasi 3axa4ya Ne 1 (moTuBaums)

Ha xpynHo# TekcTwibHON (pabpuke Aena UM YCHEIIHO J0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIM BBITECHSTh C PHIHKA Ty HEKOI/Aa MPOLBETAIONLYI0 GUpMy. Y Hee oyOaBMIIOCHh 3aKa30B JaXKe OT
MOCTOSIHHBIX KIIMEHTOB, TOSBWIMCH MPOOJIEMBI ¢ THepeboeM HaTUYHBIX JEHET, a KOrJa BO3HHKAIOT
N0JJO0HBIE 3aTpyIHEHMs], 0ObIYHAs Mepa — COKpallleHue TaTtoB. Ha coBemannyu coBeTa TUPEKTOPOB
OBUIO MPUHATO PEIICHHE: OTTPY3UTh HEAOMOCTaBICHHBINA TOBAp, a 3aTeM NPOU3BECTH YBOJIbHEHHE.

Ota nHpopmManus crana u3BecTHa paboTHUKaM. Uepe3 HEeKOTopoe BpeMsl IPOU3BOIUTEIBHOCTD
Tpy/a pe3Ko ynana. AIMUHUCTPALIMH MPHUILIOCH 00PATUTHCA K KOHCYJIBTAHTY, KOTOPbIM Hayall NCKaTh
npuuuHy mnpoucxonsmero. OH mobecefoBanl C TEKCTWIBIIMKAMHU JIPYXKECKHM, C TJa3y Ha IJas,
paccrpanuBasi, 4YTo K€ Ha caMOM Jene y Hux npoucxoaut. M oauH u3 pabouux IpOroBOPHICH:
«IIoHnmaeTe - Mbl 3HacM, 4TO, KaK TOJBKO OTIIPAaBUM BCE OCTABILMECS 3aKa3bl, HAC OTIPABAT 3a
BOpoTa. BOT MBI 1 cTapaeMcst BOBCIO, YTOOBI 3THUX 3aKa30B HAM Ha MOJIOJIbILE XBATHIION.

Bonpocuwi:

1. Kakas moTpeOHOCTH B HacTosiIiee BpeMsi UMEeT IJii paOOTHUKOB Hamboyiee BaKHOE
3Ha4YeHHUE?

2. Kak pykoBOIUTEI0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3MEHUTH CUTYAIUIO?

CuryanmnonHas 3agada Ne2 (ynpaBJ/ieHHe IEPCOHATIOM)

Bbl — pykoBOAMTENB TPYAOBOIO KOJUIEKTHBA, COCTOSAILEIO U3 IBYX OTIEJIOB, IPUMEPHO PAaBHBIX
[0 YHMCJIEHHOCTH, HO MMEIOIIMX pa3Hyl COLMAIbHYIO CTpyKTypy. Ha mnpeanpusitum B KauecTBe
KOHEYHBIX DPE3yJIbTATOB MPUHATHI BBIPYYKa OT PEATM30BAHHON MNPOAYKLIUHU, MPOU3BOJUTEIBLHOCTH
TpyZJa U KauecTBO npoaykiuuu. Kpurepuii 23ppekTuBHOCTH — BasioBas MpUObLIb. B 0TUeTHOM KBapTaie
Bam KkosieKTHB BBINONHUI OCHOBHBIE KOHEYHBIE IOKa3aTeld, HO ObUIM MPOOJIEMbI C KayecTBOM
npoaykuuu. BunoBar B 3ToMm okaszancs otaen A. Otnen b He BMHOBAT B CHMI)KEHUMM KayecTBa, HO
JOMYCTUJ Pl YIYILIEHUH B TPYJOBOM JUCUUIUIMHE, O KOTOPBIX M3BECTHO B KOJUIEKTUBE. 3aBOJICKAs
npemusi Bamemy mnoapasneneHuio ObUla CHIDKEHa 3a YNYIIEHHs IO KadecTBY M pPaccUMTaHa
MPONOPIMOHAIBHO YUCIEHHOCTU COTPYAHUKOB, KaK JABHO MPUHATO HA IPEANPUATHH.

Bonpocui:

1. Kakum 00pa3om 1 B Kakux Imporopiusx Bel pazpenure npemuto?

2. TlonoxeHust KakuxX TEOPHii MOTHBAIIMK 0OOCHOBBIBaIOT Bamn Be160p?

Ilpumepvt munogwix Keiicos:

Keiic-3agaua Nel
B Hacrosmee Bpemsi HaOJIFOIaeTCs TEHICHIMS K PE3KOMY COKpAIICHHIO 00beMa POk
npoaykuuu npeanpustus. [lpu oOcyxaennn Ha 3acenanuu Jupexiuu ObLIN BBIABUHYTHI CIEIYIOIINE
IIPEIIOKEHMS IO BBIXOY U3 KPU3UCHOM CUTYaLlUH:
1. IToBBICUTH Ka4ecTBO BBIMYCKAEMON NPOAYKLIHU 10 YpPOBHS, MPEBBIMIAIONIETO KadecTBO
AQHAJIOTUYHOU NMPOAYKIIMH KOHKYPEHTOB.
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2. Pa3BepHyTh COOCTBEHHYIO TOPrOBYIO CE€Th M CHHM3UTh pPO3HHUYHBIE IIEHBI 32 CYET
CYILIECTBEHHOTO YMEHBIIICHHS] PO3ZHUYHBIX PACLEHOK.

3. CokpaTHTh aCCOPTUMEHT BBIITyCKaeMOM MPOAYKLUH, UCKIIOUYMUB U3 HErO HepeHTaOenbHbIE U
MaJlopeHTa0eNbHbIE BUABI IPOAYKIINHU, C IEJIbI0 CHUKEHUS YJEJIbHBIX H3/IEPKEK Ha OCTAJIbHBIE BUJIBI
BBIITYCKa€MOH IIPOLYKLIHU U COOTBETCTBYIOILIETO CHUKEHUS ONTOBO-OTIIYCKHBIX LIEH.

Bonpoc: Kakyio nepuunyto nHpopManuioo HEOOXOAUMO HUMETh Ui MPUHATHS MPaBHIBHOTO
peuieHns Ha 3acenanuu Jupexkuun?

Keiic-3amaua No2

XnebornekapHble MPEANPHUATHS, KaK MPABWIO, CTAIKHUBAIOTCS C MPOOJIEMOl CBOEBPEMEHHOTO
YIOBJIETBOPEHHSI YTPEHHETO 3aKa3a TOProBOW CeTH. BONBIIMHCTBO Mara3wHOB XOTENH OBl MOJIyYaTh
xJ1e000yJIOUHbIe U3/ETUS B NIMPOKOM aCCOPTUMEHTE YK€ K OTKpPBITHIO MarazuHa. CielcTBUEM 3TOro
TpeOOBaHUS SIBIISIETCS HEPABHOMEPHAs 3arpy3Ka XJIeOOMeKapHBIX Me4Yeil B TeYeHHE CYTOK, Ype3MEPHOE
HalpsDKEHUE C OTTPY3KOM TMPOAYKIMM W B YTPEHHUE 4Yachl, HapylieHue rpaduKoB JOCTABKH
MPOJIYKUHU U CYIIECTBEHHAs! BEPOSITHOCTh MOCTABKU MPOTYKIIMA COMHUTEIBHON CBEXKECTH.

Bonpoc: Kakwe mytu pemieHuss BoO3HHKaromux mpobiem Bel Moxere npemnoxutb? Kak
JOJKHBI  B3aWMOJICWCTBOBATh CTPYKTYpHBIE TOJpa3AeNeHus XJIeOOMeKapHbIX MPEeANpUITHA IS
pelieHus 3Tux npoodiem?

Jenosas/ponesasn uzpa: «OTKpbiTHE CBOET0 GU3HECA»

Urpa npencrasisieT coboit Moaesb Mpoiiecca Opranu3anuu GUpMsl.

Ilenp ydYacTHMKOB — CO3JaHME HauOoJee AaKTyaJlbHOW M 3allOMHMHAIONICHCS KOHIETILUU
XO035UCTBEHHOU JIEATEILHOCTH M PETUCTPAIIHS (PUPMBI.

B wurpe yuyacTBYIOT HECKOJIBKO aIMUHHUCTPATHUBHBIX KOMaHJI (1o 8-10 4enoBek), COCTOSIIMX M3
pyxoBoauTens (Mpe3uAeHTa WKW FeHepaIbHOro JAUPEKTOpa) U TPYIIB MEHEIKEPOB (PYKOBOIAUTENEH
OCHOBHBIX HalpaBJICHUI).

Ilepeo kadxcoou KomManool cmassamces ciedyruue 3a0adu:
- BBIOOP XO3AHCTBEHHOU JIESATEIILHOCTH;

- BEIOOP OpraHU3aImOHHO-TIPAaBOBON (hOPMBI (PUPMEI;

- BBIOOD (hOpMBI U OpraHu3anys AeIONPOU3BO/ICTBA;

- pa3paboTKa yupeIuTeIbHbIX JOKYMEHTOB;

- oopMIIEHHE ITATHOTO PACIHCAHUS;

- pa3paboTka (PUPMEHHOTO CTHJIS;

- pa3paboTKa CTPYKTYpHI YIpaBICHUS PUPMOIL;

- BBIOOD cTpaTeruu GupMmsl;

- ohopmIieHNEe OM3HEC TUTaHA;

- ohopMIIEHHE KYPCOBOT'O IIPOEKTA;

- IPOBEJICHUE TIPE3EHTALINH JIyUIIUX padoT;

- 3aIIUTa KypCOBBIX padoT;

- IPOBEJICHNE UTOTOB pabOTHI aIMUHUCTPATUBHBIX KOMAHI;

s pewenus ykazauHvlx evlie 3a0ay HeodXo00UMO YemKo npedCmasisims ciedyruee:

Uro Takoe X03siCTBEHHO-TIPOU3BOJCTBEHHAS JIEATEIBbHOCTh, KAKOBBI €€ OCHOBHBIC HAIpPaBJICHHUS
(MIpon3BOACTBEHHAsA, TOProBasi, TPAHCHIOPTHAsI U Jp.), a TaKKe MPaBUIBHO HCIIOIb30BaTh Ha3BaHUs
dopM pasnMUYHBIX MPEINPUATHH (TOPTOBBIA JOM, PEKIAMHOE areHTCTBO, XOJJAMHIOBas KOMOAHUS U
T.4.). [IpaBuia moAroToBku K BBIXOAY JUIsl paOOTHI Ha phIHKE, pa3padoTKa KOHUEMIUH YCTONYMBOIO
pa3BuTHs (PUPMBI U CTpaTeruu OuU3Heca.

JlesiTenbHOCTD yupeauTened Mo OpraHU3alMd HOBOTO MPEANPUATHS TpeOdyeT 3HaHUS HMH
ocHOBHBIX crateil ['paxkmanckoro Kopekca Poccuiickoit ®epepanmu [Uisi TpaBUIBHOTO BbIOOpa
OpraHU3aI[MIOHHO-TIPAaBOBOM (DOPMBI PEAIPUATHUS.
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Pa3zpaboTka y4penauTenbHBIX JTOKYMEHTOB (yCTaBa, YUPEAMUTEIHHOTO JOTOBOpa M INPOCHEKTa
SMHUCCHUM aKLui), KpOMe 3HAKOMCTBAa C HUX CTPYKTYpOl M TpaBUIbHBIM O(]OpMIeHUEM, AaeT
BO3MOXHOCTh OoJsiee MOJpOOHO BHUKHYTH B Hpolecc (popMUpOBaHHMS YCTaBHOIO KamuTaia (hUpMbI
(BKJIa/bl, aKIIUK), YCHUTH (JOPMY OTBETCTBEHHOCTU YUpeIuTeNeHd, CTPYKTypy OpPraHOB YIpPaBJIECHUS U
UX KOMIIETEHIINIO, U JPYTHE€ MOMEHTHI.

IIpu pa3zpaboTke GUPMEHHOrO CTHJIS HEOOXOIMMO MMETh IPEJCTABIECHHE O COCTABIISIOIIUX €ro
aneMeHTax, o ¢popmax u QyHKIMAX GupMeHHoro 3Haka. Ecnm BO Bpemst MIpbl €CThb BO3MOKHOCTH
WCIIOJIb30BaTh MEPCOHAIbHBIA KOMITBIOTEP, TO JIOTOTUII, BU3UTHBIE KapTOUYKH, BBIBECKH IJisi oduca,
OpUTTAlleHUs] U MeJNlKas IedyaTHas pekiiaMa MOTYT OBbITh M3rOTOBJEHbI Ha HeM. B 3Tom ciyuae
YYaCTHUKU UTPhI JIOJDKHBI OBITH 3apaHee MOATOTOBIEHBI K paboOTe C TEKCTOBBIMH M IpaduyecKuMu
peaakTopamu.

I'pynna ¢pupmenHoro ctuis pa3pabaTbiBaeT TOBapHBIM 3HAK (JIOTOTHIT) — TpaduiecKoe pelieHne
Ha3BaHUs (PUPMBI U €€ JIeBU3.

3aBepiIeHHbIN TPOEKT (UPMEHHOTO CTHIIS pabouas rpynna opopMisieT B BUe HHHOPMAIIMOHHOTO
nucbMa (CofeprKallero JOTOTUI M JIEBU3) B aJIpec MAaTEeHTHOTO BEJOMCTBA (KIOpPH) Ul PErUCTpaluu
MIPECTAaBICHHOTO NIPOEKTA.

CeneHus 0 pa3IWYHBIX THUIAX OPraHM3ALMOHHBIX CTPYKTYp M CTPYKTYp YNPaBJICHMS IOJKHBI
OBITh M3BECTHBI YUALTUMCS U3 Kypca TEOPUH OPraHu3alli U MEHEKMEHTA.

[Tpu co3ganuu GUpPMBI perIeHrue TaKMX BOIMPOCOB, KaK BHIOOP BHJIA XO3IHCTBEHHOM J€ATEIbHOCTH
Y OpraHu3allMOHHO-IIPaBOBOM (HOpMBI Oy TyIIero NpeAnpusTUs, BXOJUT B KOMIIETEHLIUIO yupeauTeneit
GUpMBI, KOTOpBIE B XOJI¢ OpraHU3allMOHHOTO coOpaHus (TMEpBBIH HMIPOBOM JE€HB) JOJDKHBI
apryMeHTHpOBaHHE 000CHOBATh CBOM BBHIOOP.

B nmpomecce wurpel  pemieHus OpraHU3alMOHHOTO COOpaHus yupeauTenaed CcooOINaroTCs
npe3uieHTaMu (pyKOBOIUTEISIMU (pUpM) BCEM ydaCTHHUKAaM UTPBl U MPOXOASAT 0OCYXKJIEHHUE, B XOJe
KOTOpPOTo Kakaast prupma (KoMaHaa) UMEeT IPaBo 3aaBaTh BOIPOCH! MM BHICKA3bIBATh 3aMEUaHHUS.

X0/ NHCKYCCUM, aKTUBHOCTb YYaCTHMKOB HUIPbl, 0OOCHOBAaHHOCTb APryMEHTOB OIIEHHUBAIOTCS
KIOpU (aIMUHUCTPATOPAMHU UTPHI).

[Tocne 3aBepiieHHs TUCKYCCHHM TNPOJOJDKaeTcsi pabota BHYyTpu (UpMBI, Te padoune Tpymmbl
3aBepILAIOT pa3paboTKy YUpeAUTENbHBIX JOKYMEHTOB, ((MPMEHHOIO CTUIIS U opopMieHHe oduca.
3aBepuieHHble U O(GOPMIICHHBIE YyUpeIUTEeNIbHbIE JOKYMEHTHI MepeAaroTcsl Ipe3uieHTamMu (upMm B
JKIOPH, BBICTYIIAIOLIEE HA 3TOM JTale B POJIM PErMCTPAL[MOHHOM MaaThl.

[Io mepe mnocTyruieHHs [OKYMEHTBI pacCMaTpUBAIOTCS, AHAJIW3UPYIOTCS, OLICHUBAIOTCS U
00CYX/1al0TCs WICHAMH PEeruCTPallMOHHON NaiaThl ¢ pabouuMH IPpyHIaMu KaxI10i (pupMBl.

[Tocrne 3aBepiieHus (B yCTaHOBIEHHBINH CPOK) BceMu pupMaMu pazpaboTKu GUPMEHHOTO CTHIIS U
npeaocTaBIeHUs] UHOOPMAIIMOHHBIX MUCEM HAUMHAETCS ATAll HKCIEePTH3bl. DKCIIEPTaMH BBICTYAIOT HE
TOJIbKO WIEHbl aJMHHHMCTpAIlMM, HO U YYaCTHHUKH DPAOOUMX TPYMI, KOTOpPbIE MOIYYaIOT MPOEKTHI
Opyrux (GUpM U MPOBOSAT UX OLIEHKY B COOTBETCTBUU C BbIIIEyKa3aHHBIMH TPEOOBAHUSMHU.

Jlanee mpencTaBUTENN MAaTEHTHOIO BEIOMCTBa (110 OJHOMY IpPEICTaBUTENIO Kaxaoil paboueit
IpymIibl) 00CYKAAI0T Pe3yibTaThl HIKCHEPTH3bI B 0prcax (GUPM H MOABOAAT UTOTH pabOThHI 1O 3TOMY
stany. @upmam, MpomeAIUM 3KCIEPTU3Y, BBIAAETCA CBUAETEIBCTBO O PETUCTPALMU UX (PUPMEHHOTO
3HaKa.

Xropu 101KHO OBITH TOTOBO K OTJIAIICHUIO PE3YJbTAaTOB MpeAbLAyliero aHs. GupMbl 3aBepIlatoT
MOJTrOTOBKY K PEKJIaMHOM KaMITaHUM U TPE3EHTALINH, IPOBOAT KePEObEBKY MOPSIKA BHICTYIIJICHUH.

[IpesenTanuio GupM OIIEHUBAIOT BCE YYACTHUKH UTPbI TOUMEHHOTO TOJIOCOBAHUSI.

[Tocne 3aBepiieHus: BBHICTYIUICHHS BCeX (PUPM aJMHHUCTPATOP COOMpaeT coBellaHue, 00o0IaeT
pe3yNbTaThl MPE3EHTAIIMN U CYMMHUPYET 3TH OLIEHKH C OLIEHKaMH MPEAbIAYIINX ITAllOB UTPHI.

Heo0xonnMple 1OKYMEHTBI aIMHHUCTPATOPA UTPbI
1. IInaH urpel — moyacoBOM IJIaH ATANOB UIPbl pa3padaThIBa€TCs aAMUHUCTPATOPOM JI0 Hayvaja UIphl
Y TIPEJOCTABIISAETCS KX 101 KOMaH/IE.
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2. TunoBo# ycTaB — NPUMEPHBIA BapHaHT yCTaBa aKIIMOHEPHOTO OOIIecTBAa MJIM TOBAPHILECTBA C
OTpaHMYEHHOW OTBETCTBEHHOCTHIO. Haxoaurcs y aqMUHHCTpaTOpa UTPhl, PEOCTABISETCS KOMaHAaM
JUISL 03HAKOMIICHHS.

3. TunoBol y4peauTEeNnbHBIM JOrOBOPp — IPUMEPHBIM BapUaHT ydpeauTesbHOro porosopa AO.
Haxoautcst y anMUHHCTpaTOpa UIpbl, IPEAOCTABIISETCS KOMaHAaM JUIsl O3HAKOMJIEHUS.

4. BapuaHT mnpocneKkTa SMUCCHM — HAXOAUTCS y aJIMUHUCTPATOpa HUIPhl U MPEIOCTaBISAETCS
KOMaH/1aM.

5. YupenurenbHble JOKYMEHTHI (YCTaB U YUYpEIUTENbHBIH JTOrOBOp) (UpPMBI — pa3padbaThIBAIOTCS
bupmMamu 1 epeIaloTCs aIMUHUCTPALIUH.

6. PeructpannoHHOe YyJIOCTOBEpEHHE — BbIAAaeTCs (QHUPMaM TMOcie TMPOBEPKH U O00CYXKIEHUs

YYPEAUTENbHBIX JOKYMEHTOB aJMUHHCTpPALME€l WIpbl, NPEACTABIAIOIIEH HAa 3TOM JTale pe-
TUCTPAIMOHHYIO TaJIaTy.
7. NadopMallmoHHOE MUCHhMO — COCTaBJIAETCS Ha (PUPMEHHOM OJIaHKE PEKJIAMHOT'O COZIep KaHHs U Ha-
MIpaBJISIETCS B aIMUHUCTPAIIUIO U IpyTrUe PUPMBI.
8. brmaHk sKkcnepTH3bl — IpeJHa3HaueH I HalHMCaHUS HKCIIEPTHOTO 3aKIIOUEHHs MO (GUpPMEHHOMY
CTHJIIO IPYTHX QUPM.
9. CBUIETENBCTBO O PETUCTPAIMK TOBAPHOTO 3HaKa — BbIAETCA (PUPME MO pe3ysIbTaTaM dKCIEPTU3bI
aJIMMHUCTpAIMEN UTPBbI, IPEICTABIAIONIeH Ha JaHHOM dTare MaTeHTHOE BEJOMCTBO.
10. KapTouku A OLIEHKM NPE3EHTAllMy — pPa3JaloTcs 4WIEHaM JKIOPH, B COCTaB KOTOPOTO BXOJSAT
YWIEHbl aIMUHUCTPALIUHU U MPUTIIAIICHHBIE CTIEUATHUCTHI.
11. OueHo4Has BEIOMOCTb — HAaXOAUTCS Y aAMMUHUCTPATOPA, KOTOPBI B TEUEHUE BCE UTPBI BHOCHUT B
Hee OIIEHKMU 3a Ka)KIBIA dTall.
12. Ceptuukar — JOKyMEHT 00 y4yacTUM KaXIOro MrpoKa B JAeloBOH urpe. Beimaercs Bcem
y4acTHUKaM Ha [IEpEMOHHH 3aBEPIICHUS UTPHI.
Y4acTHUKHU UIPbI

Kak ormeuanoch B ONMCaHMM HUIphI, Kakaas (UpMa, CO3/aHHAs MO XOJy WIPbI, BKIIOYAET
pykoBoauTens (Ipe3ujeHTa), pabouyio Tpymiy M0 pa3paboTKe yUpeIuTeNIbHBIX JIOKYMEHTOB U
pabouyto rpyIiny U3 00y4JaromnuXxcs CTYICHTOB.
Pyxosooumens ¢hupmul.
PykoBoautens pupMbl B X0/1€ JAHHOMN UTPBI:
— B3aUMOJIENCTBYET C a/IMUHUCTPATOPOM UTPhI (KIOpU) M YTOUHSET UTPOBBIE 3aJaHHUS;
— OpraHu3yeT U KOOPIWHUPYET IEHCTBHSI BCEX «IOAYMHEHHBIX» B COOTBETCTBUHU C PEriaMEHTOM
UTPOBOTO JHS.
PykoBonurens ¢upmbl n30upaercs ee y4yaCTHUKaMH Ha OpPraHU3allMOHHOM COOpaHUU B TEpBBIi
UTPOBOI JIeHb W cpa3y MpPHCTyMaeT K CBOMM o00s3aHHOCTAM. OH opraHusyer paboTy TpymIibl MO
CO3/IaHHI0  YUYPEIUTENbHBIX  JOKYMEHTOB, paclpeneisieT O0O0S3aHHOCTH  BHYTpPU  TPYIIIIbI,
HETOCPEACTBEHHO YYaCTBYET B pa3pabOTKe pa3esioB JOKYMEHTOB, HAXOISIIMXCS B €ro KOMIIETEHIUH,
a TaKKe B Ipoliecce 0000UIeHHS U YTBEPKICHHSI IOKyMEHTOB.
B Hauane urpsl pyKoBOAUTENb BBICTYIAET C COOOIIEHHEM B X0/ 00CYKICHUsI BBIOpAaHHBIX (hupMaMu
HaIpaBJIEHUN XO3SMCTBEHHOM 1€ATENbHOCTH ¥ OpPraHU3allMOHHO-TIPAaBOBBIX (hOPM.
PykoBogurens  ¢upmbl  obecrieunBaeT  NPEAOCTABICHHE  YYPEIUTENBHBIX  JIOKYMEHTOB B
pPErucTpalOHHYIO TalaTy.
PykxoBogurens popmupyet pabouyro rpymniy Mo Co3aHHI0 GUPMEHHOTO CTUIISL U KOHTPOJIUPYET CPOKU
BBIMIOJTHEHHUSI ATOTO 3a/laHusl U CBOEBPEMEHHOCTh NPENOCTaBIEHUS HHMOPMAIIMOHHOTO IMHChMa B
NAaTEHTHOE BEJOMCTBO.
Ha »tame »skcmepTusbl pyKOBOAWUTENb OpraHU3yeT paboTy CBOMX OJKCHEPTOB U JEJIETHPYET
npeacTaBuTeNst GUPMBI WM IPEACTABISIET €€ caM B X0J1e 00CYKJICHHH IKCIEPTHHIX 3aKIIOYSHUH.
B xoie noaroToBku K npe3eHTaluu PYKOBOAUTEb paclpeaesiseT 3a/laHusl CpeAu YYaCTHUKOB (PUPMBI.
Hm nopyuaror: odpopmiieHre oduca (CTona, yrojka 3aja); M3TOTOBJICHUE PEKJIAMHON NPOIyKIMU
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(mpuriamenus, JUCTOBKH, BUBUTHBIE KAPTOUKH M JIFOOBIE JIOMIOJHUTENbHbIE aTpHOYThI); U3TOTOBJICHUE
PEKJIaMHOIO POJIMKA, Pa3bIIPAHHOTO y4YaCTHUKaMU (QHUpPMbI. PykoBoauTenb TpyInmbl FOTOBUT CBOE
BBICTYIIJICHHUE Ha MPE3CHTALIH.

Pabouas epynna no pazpabomke yupeoumenbHbvix 00OKYMeHMOo8

Pabouas rpymnma ocyuiecTBisieT MOATOTOBKY K YCTaHOBJIEHHOMY CPOKY YUpEIUTEIbHOrO JOroBOpa U
ycTaBa (pUPMbI B COOTBETCTBUHU C TPEOOBAHUAMHU, IPEIBIBISIEMBIMU K COJIEPKAHUIO STUX JOKYMEHTOB.
B xoze pa3paboTku 10KyMeHTOB pabouas rpynma JoKHa OOpaTUTh BHUMAaHUE Ha:

— (¢opMupoBaHHE YHHKAJIbHBIX (CBOMX COOCTBEHHBIX) LieJeil co3naHus (UPMBI M OCHOBHBIX
HarpaBJICHUH ee 1eATeIbHOCTH;

— o0pa3oBaHuEe yCTaBHOTIO KalMTajda M ydacTHe B HEM Ka)KJOTO ydpeauTens (BUAbI BKIAJ0B WIIU
BBIITYCKAeMbIX aKIMH, YCJIOBHUS yBETUYEHUsS WIM yYMEHbIIEHHUs (OHJA, MepeAayd JoJeld WU aKkuui,
YCIIOBUS BBIXO/Ia U3 COCTaBA yupeauTeneil);

— CTPYKTYpY BBICHIMX M BBIOOPHBIX OpraHOB yHpaBieHUs (GUPMON (3aKOHOJATEIbHBIE U
WCTIOJTHUTENIbHBIC OPTaHbI TPEIIPUSTHS);

— YpOBEHb KOMIIETEHIIMH Ka)/JI0TO M3 HUX (pelIeHHe KaKHX BOMPOCOB MPOMCXOIUT HAa COOpaHHUU U
KaKoBa poJib UCTIOJHUTEIBLHOTO OpraHa GupMsl);

— (PYHKIIMU OPTaHOB, OCYILECTBIISIOUINX PEBU3UIO ACATEIBHOCTH PYKOBOJCTBA (DUPMBI.
YupenuTenpHble JOKYMEHTHI MOTYT OBITH BBIITOJHEHBI PYKOIMUCHBIM, MAlIMHHBIM M 3JIEKTPOHHBIM
CIIOCOOOM U COZIEPKATh Pa3/IeNbl:

oO111e MoJI0KEeHUS ¢ yKa3aHUEM MPaBOBOI (POPMBI IPEANIPUITHS;

1eJIb ¥ HAallPaBJICHUS JAESTeIbHOCTH;

rpaBa U 00s13aHHOCTH;

yCTaBHBIN (OH];

OpraHbl YIIPaBJICHUS U KOHTPOJIS JESTebHOCTH.

Pabouas epynna no pazpabomre ¢pupmennoeo cmuns

PabGouass rpymma co3gaer 3alOMHHAIOIIMKCA U y3HaBaeMbli  00pa3 (UPMBI  MOCPEICTBOM
UCIIOJIb30BaHUs OCOOBIX XYJOKECTBEHHBIX MPUEMOB M TU3AHEPCKUX PELICHUH.

B xone pa3pabotku GpupMeHHOTro cTriIs padoyas rpymnmna GupMbl JoHKHA 00paTUTh BHUMAHKE Ha!

— ofecreyeHne COOTBETCTBHSI COOCTBEHHOTO (PUPMEHHOro (TOBApHOIO) 3HAKa MPEABSBISAEMBIM K
HEMY TpeOOBaHUAM;

— pa3paboTKy rpauueckoro pemeHust GUPMEHHOT0 Ha3BaHUS;

— co3/]aHKe JIeBr3a (PUPMBI, OTPaKAIOIIEr0 OCHOBHBIE B3IJISA/IbI U ACOBYIO KOHLEMIUIO PYKOBOJCTBA.
I'maBHOE MecTO cpeqy 37eMEHTOB (PMPMEHHOTO CTUJIS IPUHAIEKUT (GUPMEHHOMY (TOBAPHOMY) 3HAKY.
CrnenyeT npuHUMaTh BO BHUMaHUE €r0 OCHOBHBIE (DYHKIUU:

-OTJINYUTENBHYIO (T. €. CIOCOOCTBYIOIIYIO BBIIEJICHUIO TOBApPOB OIPENEIEHHOTO MPOU3BOIUTENS U3
Macchl OJHOPOJHBIX TOBAPOB);

-peKiIaMHyIo (T.€. CHOCOOHOCTh 3HAaKa BBICTYNATh HEMOCPEACTBEHHO B Ka4eCTBE 0OBEKTA PEKIIaMBbl);
-3alIMTHYI0 (oOecrieyeHne TMpaBOBOM OXpaHbl NPOAYKIMH (QUPMBI  OT HET0OpPOCOBECTHOM
KOHKYPEHIIUN).

-TapaHTUHHYI0 (CIIOCOOHOCTH NMOMOYB Pa300paThCsl B CBOICTBaX TOBapa WM yCIyT, CHU3UTH 3aTpaThl
Ha MOKMCK HY>KHOT'0, KAYeCTBEHHOT'O TOBapa WM YCIyTH).

[Ipn pa3paboTke 3HaKa cleAyeT I0JIb30BATbCA 3HAHUSMH O TpPEOOBAHUAX, NPEIBSIBISIEMBIX K
TOBAPHBIM 3HAKaM U UX BUIAM.

Baxxnoe mecto cpenu cocTaBisOmUX (GUPMEHHOTO CTHIIS MPUHAMIEKHUT HA3BAHUIO (PUPMBI, 4acTO
UMEIOIEMY CBSI3b C BBIOPAHHBIM BHJIOM XO3SWCTBEHHOH nesrenbHOCTH (upMbl. Kpome Toro, yacto
BCTPEUAIOUIMMKCS BapHaHTaMU Ha3BaHUUM SBISAIOTCA (aMIIMKM OpPraHU3aTOPOB MPENNPHUITHIA,
pa3IM4YHBIE CJI0BA U CIIOBOCOUYETAHMS.

3HauuTeNbHas POJb B GOPMUPOBAHUHU 00pa3a GUPMbI MPUHAIEKHUT I€BU3aM U PEKIIAMHBIM JIO3yHTraM,
KOTOpbIe oOecrieunBatoT Oosiee rryboKoe MOHMMaHue O0IIECTBEHHOCTBIO CIIEIM(PUKH (GUPMBI.
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B nmnpouecce paboTel Trpynmel cleayeT yAEIUTh BHUMaHMe M Oojiee MEJIKUM, HO HE MEHee
3HAYUTENIbHBIM AJIEMEHTaM CTWJIS, TaKUM, KaK BU3UTHbIE KapTOUKH, MpPUIJIAlIEHUs, OpOpMIICHUE U
nops70K B ouce u jp.

B pa3paboTke u neMOHCTpalMy PEeKJIaMHOTO POJHMKa («JIJIs TEIEBHJIEHUSN»), MOKa3bIBAEMOTO B XO€
pEeKIaMHOW KaMIlaHMM, MOTYT Yy4YaCTBOBaTh BC€ pAOOTHUKM (HUPMBI, HO KOOpAWHAIMSA OSTOU
NeSITeIbHOCTH HAaXOJWUTCS B BEACHUU PYKOBOJIUTENS TPYIIBl MO pa3paboTke (GUPMEHHOrO CTHIIS.
KauecTBo pexiiaMHON KaMITaHUM MOJKET OKa3aTh pelIaollee 3HaUeHUE Ha OOLIMI UTOT UIPbI, TaK KaK
3aKJIIOUUTENBHOE SIPKOE BBICTYIIJIEHHME YacTO IMO3BOJISIET OTAECIbHONW (pUpMe MOITY4YUTh MOJABISIOLIEe
KOJIMYECTBO I'OJIOCOB.

HNHcTpyKuust aIMUHUCTPATOPY UTPbI

O3HaKOMJIEHHE YYaCTHUKOB C UIPOI MOYKET MPOU3BOAUTHCS HETIOCPEACTBEHHO NEPE €€ HAYalloM,
€CJIM Urpa MPOBOJUTCS aBTOHOMHO, M IMO3TAIlHO, €CJIM OHA COMPOBOXKIAECTCA KPATKUM JIEKIIMOHHBIM
KypCOM, IPAaKTUYECKUMH U TOMAIIHUMU 3aHATUSAMHU.

B ToM ciyuae, korza urpa SBJsi€TCsl 3aBEpIIAIOIINM 3TAlloOM MPOJOHKUTEILHOTO Kypca 00yUeHHs
OCHOBAM OpPraHM3allMOHHOM M TNPEANPUHUMATENIbCKOM NeATeNbHOCTH (JIEKIIMOHHO-CEMHHAPCKHe
3aHATHA), O3HAKOMJICHHE C 3a/IaHUSMU HUIPbl MOXKET OBITh OCYIIECTBJICHO 3apaHee, MapaiielbHO C
3aHATHUAMH I10 KypCy.

UYwucno komana (pupm) 1 UTPOKOB 3aBUCUT OT BO3MOKHOCTEH 0OECTICUCHHs] KOMaH]l MaTepruagaMu
UTPBI, OT HATMYUS CBOOOAHBIX TOMEIIEHUH U OT TOTO, CKOJIBKO BPEMEHH BBIACISETCS Ha UIPY.

YcnoButo mpoBEICHUS TPEXTHEBHOW JIETTOBOW UTPhI ONTHMAIBHO COOTBETCTBYET OOIIMII COCTaB
urparoomux — 20—?24 yenoseka, OpraHu30BaHHbIe B 4 KOMaH bl ((PUPMBI).

VYcnosuto npoeneHns 18 4acoBoil JeN0BOK UIPhl NAPAIIIENBHO C KYPCOM IPAKTUYECKHUX 3aHATUN
COOTBETCTBYET TOT K€ OOLIMI cOCTaB, HO OPraHU30BaHHBIN MO 2-3 YeI0BEeKa B KOMAH/IE.

AJMUHHUCTPATOP WIPHl JOJKEH CIEIUTh 3a PABHOIIEHHBIM MOJ00OPOM WIPAIOIIMX B KOMAaH[BI,
4TOOBI y>K€ Ha HauaJdbHOM CTAJAMU UTPHI HE MOSIBIISUIMCH 3aBEOMO Cl1a0ble M CUIIbHBIE KOMaH/IbI.

HeoOxonumocTh obecriedeHHs] YYacTHHUKOB IIOMEIIEHUSIMU, MaTepualaMy, TEXHUYECKUMHU U
JJIEKTPOHHBIMU CpPEACTBaMM pazanyHa. OHa 3aBUCUT OT CTENEHH IOATOTOBJIEHHOCTH YYacCTHHUKOB
UTPHI.

Ecnu urpe npeamecTByeT KpaTKUi JIEKIMOHHBIN WU MPAKTUYECKUHA KypC, TO B XO/1€ MOATOTOBKH
clemyeT KaXIOW KOMaHJE TMepenaBarh oOpaslbl YYPETUTEIbHBIX JTOKYMEHTOB, HEOOXOIMMBIX
IIOJIO)KEHUN 3aKOHA, CXEM YIPABIEHUS MPEANPUATHAMH pPa3IMYHOM OpraHMU3allMOHHO-IIPaBOBOM
(bOpMBI U Ap. JOKYMEHTHI, SBJISIONIMECS MIPUIIOKEHNEM K JaHHOM JeJ0BOU Urpe.

Bo Bcex cnmywasx 1enecooOpa3HO TOCHE KaKJIOro OPraHW3alMOHHOTO JHS WIPHI JeiaTh OJHO-
JBYXJTHEBHYIO Tay3y JUIsl BBHIIIOJHEHUS MTPAIONIMMH JOMAIIHETO 3a/JaHUs U OCMBICIEHUS OCHOBHBIX
UTPOBBIX YCTaHOBOK.

Temamuka 2pynnoevix u/uinu uHOUBUOYATbHBHIX NPOEKNOB:

1) M3ob6pasute rpaduuecku opranuszauuonnyo CTPYKTYpPY (DUPMBI, 3aHSATON MPOABIKEHHEM Ha
PBIHOK HOBOTO MPOJYKTa, TEXHOJIOTHU U YCIYTH (C yKa3aHUEM KOHKPETHOTO HAaIrpaBJICHUS
¢upmel — o Bamemy BBIOODY).

2) CocTaBpTe IITATHOE paCHHCaHWE OJHOTO W3 TMOApA3JCICHUN (UPMBI, BXOMAAIIETO B
MIPOM3BOJICTBEHHYIO CTPYKTYpY. [lepednciure 10mKHOCTHBIE 005S3aHHOCTH KaXKIOW IITaTHOU
€IMHUIBL. YKaKUTE U OMUIINTE BEPTHUKAIbHBIE U TOPU3OHTANIBHBIE CBSA3U MEKIY HUMH.

3) Ilepeuncnure OOBEKTHI YIPABJICHUS, C KOTOPHIMU MMEET JEJI0 MEHE/DKEp Ha Pa3IUYHBIX
ypoBHsix. Kakue n3 0OBEKTOB ympaBieHHs HE 3aBHCAT OT Xapakrepa (UpPMbI, a Kakue
CHEeU(UIHBI 11 TOPrOBOTO MPEATIPUITHS?

4) B uem cnenuduka Ou3HeC-IJIaHA B KOHCAITUHTOBOM Ou3Hece? COCTaBbTE UCIIOTHUTEIIBHOE
pe3roMe Takoro OM3HEeC-TUIaHa.
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5) Kakum o6pazom monyyaeT NpuObUIb BEHUYPHBIH KaNUTAIUCT U KaK OH MUHHUMH3HUPYET

¢unaHcoBbIl puck? [IpuBeanTe KOHKPETHBIE IPUMEPBHI.

Temamuka rcce:

1) dopmupoBaHHE UM COBEPILIEHCTBOBAHHE CUCTEMbI MEHEI)KMEHTA;

2) CoBeplEeHCTBOBaHME OpPraHU3allMU TPYAa HA OCHOBE HOY-Xay;

3) CoBepiieHCTBOBaHHE OPTaHU3AIMH ITPOU3BOJICTBA HA OCHOBE HOY-Xay;

4) @®yHKUMOHAJIbHBIE, IPOYKTOBO-PHIHOYHBIE U MATPUYHBIE TUIIBI OPIraHU3ALIMOHHBIX CTPYKTYP.

5) PaspaboTka 11e1eBoil MOIeT OpraHU3allud U MMPOTPaMMbI H3MEHEHH KOPIIOPATUBHOMN

KYJIbTYPBI.

Temamuka ananumuveckoii cnpasxu/mnuc:cu:

1. )KuzHeHHbBIN LUK OpraHu3aluu;

2. MexaHu3M niepexoja OT CyIIECTBYIOIICH K IEPCIICKTUBHON MOCIIN OU3HEca

3.BiacTh Kak perysisrop ynpaBieHYECKON JAesITEIbHOCTH;

4.PyKOBOJICTBO W JIMIEPCTBO.

5. Pacnipenenenue momHoMO4Mi, GyHKIUNA U OTBETCTBEHHOCTH COTPYTHUKOB HA OCHOBE

pa3paboTaHHBIX PErJIaMEHTOB

TunoBasi CTpyKTypa 3K3aMeHAUMOHHOT0 OMJIeTa/32a4eTHOI0 3aJaHUS

Haumenosanue ouenounozo cpeocmea Maxcumanwvrnoe
Konuuecmeo 0aii0é
Bomnpoc 1 10
Bomnpoc 2 10
3amaua 20
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Iloka3aTean U KpUTEPUN OLIEHUBAHMS MJIAHMPYEMbIX Pe3yJIbTATOB OCBOCHHS
KOMIIETEHIIUI U Pe3yJIbTATOB 00y4eHHs1, IIKAJIA OLeHNBAHUS

Tabmuna 5
IIIkana oneHMBAHUSA ®opmupyemsble Wnpnkarop |Kpurtepuu YpoBens
KOMIETeHI[UU JNOCTUKEHHUsI  |OLeHUBAHUS OCBOEHHSI
KOMIIeTeHIIUN KOMIIeTeHInii
85- «OTJIMIHO»/ OIIK-1 OIIK-1.1 3HaeT BepHO U B ([IpoaBUHYTHI
100 «324TEHO» Criocoben pemrats| PaspabarsiBact |[HOTHOM 00beme:
a0 npodeccuonanbuplkommiexc mep msaOTK-1.1. 3-1-
B € 3aJla4uM Ha peleHuns 3aaa4d OHATHHHBI
OCHOBE 3HaHUi1 (Ha|mpodeccruonanpHo [@IapaT
MPOMEXKYTOUHOM [if JIesITeTbHOCTH HaPKOHOMHUYCCKOH, .
ypOBHE) OCHOBE OpTraHU3aIOHHON
SKOHOMMYECKOMH, | MCIIONb30BaHus |A YIPABICHYCCKON
OpPraHU3aIOHHOM | COBpPEeMEHHBIX (TCOPUHU
1 YIPaBICHYECKOH| SKOHOMHUYECKHUX,
TEOpUH OpraHU3alMOHHBIX|Y MEET BEPHO H B
W ynpapjieHyeckux|H0THOM 00beme:
TeopHii OIIK-1.1. ¥-1.
MpeaIaraTh
COBOKYITHOCTb
[peLeHuin
pogheCCUOHATBHBI
X
OpraHU3aIOHHO-
YIIpaBICHIECKUX
3a7ad NCXOs U3
MOHUMaHHS
COBPEMEHHBIX
SKOHOMHUYECKHX,
OpraHU3alMOHHBIX
1 yIpaBICHIECKUX
reopuit
OIIK-1.2. 3HaeT BEpHO U B
Pemraer MOJTHOM o0beMe:
opranmsanonto- [OI1K-1.2. 3-1
YTIPaBIEHIECKUE [OCHOBBI
3aJaul Ha OCHOBE [COBPEMEHHBIX
3HaHWH (HAa ~ PKOHOMHYECKHX,
MIPOMEXXYTOYHOM |OpraHU3alNOHHBIX
YpOBHE) W yIpaBlIeHYECKUX
SKOHOMHYECKOH, [Teopuii (Ha
OpraHu3alMOHHOH [[[POMEXYTOUHOM
U yIpaBIeHYECKOMypOBHE)
TEOpHu
'YMeeT BepHO U B
TMOJTHOM o0beMe:
OIIK-1.2. V-1
BEIOHpATh
ONTHMaJIbHBIE
[pEILICHS
pogh)eCCUOHATBHBI
X 3a7a4
VK-2. VK-2.1. 3HaeT BEpHO U B
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Crocoben
OTPENICTATh KPYT
3a/1a9 B paMKax
ITOCTaBJICHHOM
[IETH U BBIOUPATH
OITHMAaJIbHBIE
CIIOCOOBI UX
pereHwus,
HUCXOJIs U3
JEHCTBYIOLIUX
MIPaBOBBIX HOPM,
HMEIOIIUXCS
pecypcoB u
OrpaHUYCHUI

ITonumaer
0a3oBbIe
MIPUHITATIBI
MTOCTaHOBKH
3a1a4 1
BBIPaOOTKU
peuieHui

MOJITHOM 00beme:
VK-2.1.3-1 -
OCHOBHEIE
PUHIIUTIBI U
KOHIIEIII[HH B
o0macTu
LieJIenoaaranus u
[IPUHSTHS
[PELLECHUI;
VK-2.1.3-2 -
METOIBI
reHEepUPOBAHHUS
b TePHATHB
[peleHui u
MPUBEICHUS UX K
COMOCTaBUMOMY
BHIY A7 BEIOOpa
OIITHMAaJIEHOTO
[peLCHUS;
VK-2.1.3-3 -
[PUPOJY JaHHBIX,
HEOOXOIUMBIX IS
[pELeHUs
[TOCTABIIEHHBIX
3a1au

'YMeeT BepHO U B
MOJHOM 00BbeMme:
VK-2.1. V-1
CHCTEMHO
QHAJIM3MPOBATh
[IOCTaBJICHHBIE
LeTIH,
(hopMyIHpOBaTH
3ajaun M
npeiarath
00OCHOBaHHBIE
[peLeHus;
YK-2.1. V-2
KPUTHYECKH
OLICHUBATh
MHPOPMALIHIO O
[IpEAMETHOI
oOJracTu pUHATHS
[pEILIECHHH;
VK-2.1. V-3
MCIIOJIb30BaTh
MHCTPYMEHTAJIBHBI
e cpeJcTBa IS
[pa3paboTKH
MPUHATASL
[pereHui

70 —
84
0aJL10

«xopomo»/
«324TEHO»

OIIK-1
CriocobeH pemrats
po¢eCCUOHATBHBI

€ 3aJ1a4i Ha
OCHOBE 3HaHUH (Ha|

OIIK-1.1
PazpabaTriBacT
KOMILIEKC Mep s
pelIeHus 3a1a4
npodeccrnoHanbHO

3Haer ¢
He3HAYUTETbHBIM
W 3aMeYaAHHSIMH:
OIIK-1.1.3-1-

MOHATHHHBIN

anmapar

IloBBIIEHHBIH
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MIPOMEXKYTOYHOM [ eATETbHOCTH HAPKOHOMUYECKOH,
YpOBHE) OCHOBE OpTaHU3aIOHHON
SKOHOMMYECKOH, | HMCIONb30BaHUS [ YIIPaBICHUECKOM
OPraHM3aI[IOHHOW | COBPEMEHHBIX [TCOPUH
1 YIPaBJICHYECKOH| SKOHOMHYECKHUX,
TEOpHH OpraHU3aIOHHBIX|YMeeT ¢
W ynpaBlieHYeCKUX He3HAYNTETbHBIM
Teopuit U 3aMeYaHUsIMH:
OIIK-1.1. V-1.
MpeaIarath
COBOKYITHOCTh
[pereHui
Mpo¢heCCUOHATHHEI
X
OpraHU3aIIOHHO-
YIIpaBICHIECKUX
3a1a4d NCXO U3
MTOHUMAaHHS
COBPEMEHHBIX
PKOHOMHYECKUX,
OpTraHM3aMOHHBIX
M YIIPABJIECHYECKUX
reopuit
OIIK-1.2. 3HaeT ¢
Pemraer He3HAYNTETbHBIM
OpraHM3aIOHHO- (M 3aMeYaHUsIMU:
ynpasinenueckue | OIIK-1.2. 3-1
3a/1a4d Ha OCHOBE [OCHOBBI
3HAaHUH (Ha  |COBPEMEHHBIX
MIPOMEXXYTOUHOM [PKOHOMUYECKHX,
YpOBHE) OpTraHU3aMOHHBIX
SKOHOMHYECKOH, [M yIIPaBIEHYECKIX
OpraHU3alOHHOM Teopuil (Ha
W yIpaBlIeHYECKOU|ITPOMEKYTOUHOM
TEOpUu YpOBHE)
'Ymeer ¢
He3HAYUTeIbHbIM
M 3aMeYaHUsIMU:
OIIK-1.2. V-1
BEIOHpATh
ONTHMaJIbHBIE
pereHus
podh)eCCUOHATBHBI
X 3a7a4
YK-2. VK-2.1. 3Haer ¢
Crocoben [Nonumaer  |[HE3HAUUTEJILHBIM
OTIPENENSTh KPYT 0a3oBbIe W 3aMeqaHnIMM:
3a/1a4 B paMKax [IPUHLIUIIBI YK-2.1.3-1-
2 OCHOBHBIC
IIOCTAaBJIEHHON IIOCTAaHOBKH
IMIPUHIUIIBI 1
[IETH U BBIOUPATH 3a71a4 U
KOHIICTILINH B
ONTUMAJIbHBIE BBIpa60TIiPI o6 1acTH
CHIOCOOBI X PeWEHNH | enenonaranus u
peleHus, MPUHATHSL
HUCXOs U3 CIICHUH;
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JIEUCTBYIOLIUX
MIPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OTpaHUYECHUN

VK-2.1.3-2 -
METOIBI
reHEPUPOBAHHUS
b TEPHATHB
[peLIeHUN U
MPUBEICHUS HX K
COMOCTaBUMOMY
BHIY A7 BEIOOpa
ONTHMAaJIBLHOTO
[peLeHUS;
VK-2.1.3-3 -
[PUPOJY JaHHBIX,
HEOOXOIUMBIX IS
[PELIEHUS
[TOCTABJIEHHBIX
3amau

'Ymeer ¢
He3HAYNTETbHBIM
W 3aMeYaHUsIMU:
VK-2.1. V-1
CHCTEMHO
QHAJIM3MPOBATh
[OCTaBJICHHBIC
LeTIH,
(hopMyIHpOBaTH
3ajaun M
MpeaIarath
00OCHOBaHHBIE
[peLeHus;
YK-2.1. V-2
KPUTHYECKH
OLICHUBATh
MHPOPMALIHIO O
[IpEAMETHOM
o0JtacTu pUHATHS
[pEILICHHH;
VK-2.1. V-3
MCIIOJIb30BaTh
MHCTPYMEHTAJIBHBI
e cpeJcTBa IS
[pa3paboTKH
MPUHATASL

CIICHUIH

50 -
69
0aJL10

«YAOBJIETBOP HTEJILHO»/
«3aAYTECHO»

OIIK-1
CnocobeH pemarb
npodeccrnoHaNTbHBI

€ 3aJa4u Ha
OCHOBE 3HaHMH (Ha
MIPOMEKYTOYHOM
YpOBHE)
SKOHOMHUYECKOM,
OpraHu3alMOHHOMN
1 YIpaBJICHYECKOH
TEOpHHU

OIIK-1.1
PazpabaTriBacT
KOMIIIEKC Mep ISt
peueHus 3ana4y
podecCHOHANBEHO
1 1eITEeILHOCTH Hal
OCHOBE
HCTIOJIb30BAHMS
COBPEMEHHBIX
SKOHOMHYECKHX,
OpraHU3aMOHHBIX
W ynpaBlIeHYECKUX
TEOpHii

3HaeT Ha 6a30BOM
YPOBHE, €
OIIMOKAMMU:
OIIK-1.1. 3-1-
IMOHSATUAHBIA
ammmapar
PKOHOMHUYECKOM,
OpraHU3aIMOHHON
1 yIIpaBICHYECKON
TEOPUH

'YMeeT Ha
0a30BOM YpOBHe, C
OLIHOKAMM:

OIIK-1.1. V-1.

basoBblii
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npeaiarath
COBOKYITHOCTh
[pereHni
MpogheCCUOHATBHEI
X
OpraHU3alOHHO-
YIPABICHYECKUX
3a1a4 UCXO/IS U3
TTOHUMAaHUS
COBPEMEHHBIX
YKOHOMHUYECKHX,
OpraHU3alHOHHBIX
M yIIPaBICHYCCKUX
[reopuii

OIIK-1.2. 3HaeT Ha 6a30BOM
Pewaer YPOBHE, €
OpraHU3alMOHHO- (OIIHOKAMU:
ynpasnendeckue [OIIK-1.2. 3-1
337124y Ha OCHOBE [OCHOBBI
3HAaHUH (Ha  |COBPEMEHHBIX
MIPOMEXXYTOUHOM [PKOHOMUYECKUX,
YpOBHE) OpraHU3aLMOHHBIX
9KOHOMUYECKOMH, [ yIIpaBICHYECKHUX
OpTraHU3aIMOHHOH [Teopril (Ha
W yIIPaBICHYECKOM|[IIPOMEXYTOYHOM
TEOpHH YPOBHE)
Ymeer Ha
0a30BOM ypoBHe, C
omImoKaMm:
OIIK-1.2. V-1
BEIOMPATH
ONITHMAaJbHBIC
[peLLIeHUs
po¢heCCUOHATHHEI
X 3a1a4
VK-2. VYK-2.1. 3HaeT Ha 0230BOM
Criocoben [lonumaer  [YPOBHE, €
OTIPENIECTISATH KPYT 0a3oBble ommbKamu:
3a7a4 B paMKax IIPUHIIUIIBI YK-2.1.3-1 -
MOCTaBJIEHHON IOCTAHOBKH | o OBHPIC
MPUHIMITBI 1
LIeJTH 1 BBIOUPATH, 3a7a4 U
KOHLICIIITUU B
ONTUMAJIbHBIE BLIpa60TI§I/I 06naACTH
CHOCOOBI HX PeUIeHuH | erenonaranus u
peleHus, MPUHATHSL
HUCXOAs U3 [pEILICHHH;
JIEUCTBYIOITUX VK-2.1. 3-2 -
MPaBOBBIX HOPM, METOABI
UMEIOLIHXCS reHepUPOBaHUS
pecypcoB u anLTeprTHB
OrpaHUYECHHI PCLICHIH 1
MPUBEACHHS HX K
COIIOCTaBUMOMY
BUIY JUTs BEIOOpa
ONTUMATBEHOTO
CILICHNS;
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VK-2.1.3-3 -
[PUPOJY AaHHBIX,
HEOOXOIUMBIX IS
[peIICHIS
[MOCTABJICHHBIX
3ama4

'Ymeer Ha
0a30BOM YPOBHE, C
ommoKaMm:
VK-2.1. V-1
CUCTEMHO
AaHAITN3UPOBATH
ITIOCTAaBJICHHBIC
ey,
(hopMyIHpPOBaTH
kamaud u
MpeIarath
000CHOBaHHEIC
[PEIIICHYIS;

VYK-2.1. V-2
KPUTHYCCKH
OIICHUBATH
MHDOPMALIHIO O
[IpEAMETHOMI
00JacTH MPUHATHS
[pELLIEHNI;

VK-2.1. V-3
MCTIOTb30BaTh
MHCTPYMEHTAJIbHEI
e cpeacTBa s
pa3paboTKu U

ITPUHATUA
[peueHu i
MeHee | «HeyA0BJIETBOPUTEJILHO OI1IK-1 OIIK-1.1 He 3naet Ha KoMnerenuun
50 »/ Criocoben pemrats| PaspabarsiBact [0230BOM ypOBHe: He
0aJ10 «HE 32YTEHO» npodeccrnonanprblkommiexe mep asi|ONK-1.1. 3-1- copmuposan
B € 3aJ]auu Ha peleHus 3aay  |[HOHATHHHBIH bl
OCHOBE 3HaHWI (Ha|mpodeccnoHanpHo [AIapaT
POMEKYTOUHOM |[if JIesITebHOCTH HaPKOHOMHYECKOH, 5
YpOBHE) OCHOBE OpTraHU3aOHHON
SKOHOMHYECKOH, | HCIOIb30BaHMs |1 YIPABICHUCCKOM
OpPraHU3aIIOHHOM | COBpPEeMEHHbIX (TCOPUHU
¥ YIIPaBIIEHYECKOl| IKOHOMHUecKHX, |He YMeeT Ha
TEOpUH OpraHM3aIHOHHbBIX [0230BOM YPOBHE:
u ynpasinerueckux|OIK-1.1. V-1.
TeopHii MpeanIarath
COBOKYITHOCTb
[pereHui
npodeccHoHaNbHBI
X
OpraHU3aOHHO-
YIIpaBJIeHYECKUX
3a71a4 UCXO/S U3
MTOHUMAaHHS
COBPEMEHHBIX
SKOHOMHYECKHX,
OpTraHU3aMOHHBIX

1 YIIPABJICHYCCKUX
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reopuit

OIIK-1.2. He 3naet Ha
Pewaer 0a30BOM ypoBHe:
opranm3anonto- [OI1K-1.2. 3-1
YIpaBJICHYECKUE [OCHOBBI
3a]]a4i Ha OCHOBE |COBPEMEHHBIX
3HaHWH (HA  PKOHOMHUYECKHX,
MPOMEXKYTOYHOM |OpraHU3aIMOHHBIX
YPOBHE) M yIpaBIeHIECKUX
SKOHOMHUECKOH, [Teopuii (Ha
OpraHU3aLOHHOM [TPOMEXYTOUHOM
U YIIpaBIeHYECKOH|ypOBHE)
TEOpUU He ymeer Ha
0azoBOM ypoBHe:
OIlK-1.2. V-1
BEIOMPATH
ONTUMAJIbHbBIC
[peLIeHUs
MpogheCCUOHATBHEI
X 3a1a4
VK-2. VK-2.1. He 3naer Ha
Criocoben ITonumaer  [0a30BOM ypoBHe:
OIIpEeNENATh KPyr 0a3oBble YK-2.1.3-1 -
3a/1a4 B paMKax npuHune  |[OCHOBHBIC
MOCTaBJIEHHON IOCTAHOBKH | P/ HIHIIBLH
KOHLICIILIUH B
LIeJTH 1 BBIOUPATH, 3a7a4 U
oOmacTi
ONTUMAaJIbHBIE BBIPa0OTKH I —
CIOCOOBI UX POIICHHH  |yarpg
peleHus, [peLICHHIA;
Hcxons u3 YK-2.1.3-2 -
JIEUCTBYIOITUX METObI
MPaBOBBIX HOPM, TCHEPUPOBAHHSA
HMCIOIIMNXCS AMbTCPHATHE
pecypcoB u [peIIEHUHN U
OrpaHquHHi/‘I MMPUBEACHUA UX K
COMOCTaBUMOMY
BHIY 7S BEIOOpa
ONITHMAJIEHOTO
[peLeHUS;
VK-2.1.3-3 -

[IPUPOJY AaHHBIX,
HEOOXOUMBIX IS
[peLIeHUs
MOCTABICHHBIX
3amadq

He ymeet Ha
0a30BOM ypoBHe:
VK-2.1. V-1
CHCTEMHO
aHAJIM3MPOBATh
ITOCTABJICHHBIC
LeITH,
(hopMyIHpOBaTH
3agaun u
MpeaaraTh

000CHOBaHHEIE
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[peLeHus;
YK-2.1.¥-2
KPUTHYECKH
OLICHUBATH
nH(pOpMaNNIo 0
[IPEAMETHO
o0acTu MpUHATHS
[peLIeHu;

YK-2.1. V-3
MCIIONIB30BATh
MHCTPYMEHTAIBHBI
e cpezcTBa JuIs
pa3paboTKy 1
IIPUHATUA
[penieHui
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MHUHUCTEPCTBO HAYKH " BBICIIEI'O OBPA3OBAHUS POCCUMCKOMN ®EJIEPAIIIN
@enepanbHOEe TOCYIAPCTBEHHOE OIOKeTHOe 00pasoBaTeIbHOE YUpPE/KIeHHe BBICIIEro 00pa30BaHMs
«Poccuiickuii 3xoHoMHuYecKkuil yHuBepcutetr umenu I'. B. IliexanoBa»
Kpacnopapcknuii puiman PIY um. I'. B. Ilinexanosa

CDaKYJILTeT 9KOHOMMUKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa sxkoHOMUKHY 1 yrpaBlIeHUS

AHHOTAIIUSI K PABOUYEHM TPOTPAMME JUCIUILINHBI

b1.0.23 TEOPUA MEHE/ZKMEHTA

Hanpasienune noarorosku 38.03.02 MEHEJKMEHT
HanpasJienHocts (mpoguiib) nporpaMmmsl
MEHE/UKMEHT HA NPEAINIPUATUAX PECTOPAHHO-
IF'OCTUHUYHOI'O BU3HECA U TYPU3ZMA

YpoBeHb BbICIIET0 00pPa30BaHMs bakanaspuam

Kpacnonmap — 2022 r.



1. Heab u 3agaun AUCHUIIUHBI:

Lenbto yuebHo# qucuuiuinbel «Teopust MEHEIPKMEHTay SIBIIETCS IPUOOPETEHUE CTyIeHTaMU
TEOPETUYECKUX 3HAHUM W MPAKTUYECKHX HABBIKOB B 00JACTH MEHEIKMEHTA, KOTOPHIC MO3BOJIAT
IPUHUMATh Y(PPEKTUBHBIC YIPABICHYECKHE PELICHUS B IPOPECCUOHATIBHOMN 1A TENIbHOCTH.

3amaun yuyeOHOM JUCUUIUINHBI « TeopHst MEHEIKMEHTa:

- O0y4YMTb CTYJEHTOB OCHOBHBIM TEHJECHLUSAM pa3BUTHS MEHE)KMEHTa B COBPEMEHHBIX
YCIIOBUSX; TEOPETUYECKHM OCHOBAaM MEHEIKMEHTA, IO3BOJIIOIIMM MM OBJIAACTh COBPEMEHHBIMHU
METOAAMHU YIIPABJICHHUS OpraHU3alUell, KOMIUIEKCHOMY IIOJXOAY K PacCMOTPEHHUI0 HpolieM
OpraHM3aly U NPUHATHIO YNPABICHUECKUX DPELICHUM; pa3BUTh Yy CTYJIEHTOB CAMOCTOSATEIbHOCTH
MBILIUIEHUSI TpU Pa3pabOTKe KOHLENIMH (OPMHUPOBAHUS XO3AWCTBEHHOM OpraHuzaluu M ee
CTPYKTYpbl, TBOPUECKUN IOAXOJ IPHU AaHAIM3E M OLEHKE KOHKPETHBIX NMPAKTUYECKUX CUTYyallUi B
pa3INYHBIX 00JaCTAX AEATENbHOCTH OpraHu3anuu ((GUHAHCOBOM, OyXTaJITEpCKOrO ydeTa, MUPOBOM
HSKOHOMUKH);

- CIIOCOOCTBOBAaTh MPHUOOPETEHUIO MPAKTHUECKUX HABBIKOB B OOJIACTH IMOCTAHOBKM ILieliei
OpraHM3aly, IPOECKTUPOBAHUS €€ OPraHU3alMOHHON CTPYKTYpbl, B IPUMEHEHHU HaubOosee
3QQEKTUBHBIX METOJOB MOTHBALIMU TPYAOBOW JEATEIBHOCTH, IPEOAOJIEHUH KOH(DIMKTHBIX
CUTYyaIlUi, a TaKXkKe OIIeHKE F(P(PEKTUBHOCTH YIPABICHUSI.

- CIOCOOCTBOBaTb IHOHUMAaHMIO 0a30BBIX IPUHLUIIOB IOCTAHOBKU 3a/ad M BbIPAOOTKH
pelIeHuit; pa3paboTKU KOMILIEKCAa Mep Ul pelleHHs 3a/1ad MPo(EeCCHOHAIBHON JESTEIbHOCTH Ha
OCHOBE HCIIOJIb30BaHUS COBPEMEHHBIX JKOHOMMYECKHX, OPraHU3alMOHHBIX M YIPABJICHYECKUX
TEOpUHM; PpEUIEHUIO OpraHU3allMOHHO-YIIPaBJICHUYECKUE 3aJauyd HAa OCHOBE 3HaHUM (Ha
IPOMEKYTOUHOM YPOBHE) 3KOHOMUYECKOH, OpraHU3allMOHHON U YIIPABJICHUECKOW TEOPHH.

2. ConeprxkaHue QM CHUNIMHBI:

3‘:‘ HaumeHnoBaHue pa3iesioB / TeM IHCUUIIHHBI
1 Tema 1. Ilpeamer, cyIHOCT U MOHSTHIHBIN armapaT MeHepKMeHTa. [{enouka co3nanust
) [IEHHOCTH KaK 00BEKTa yIIPABICHUSI
2. Tema 2. Posib pyKOBOIHTESI B CHCTEME YIPABICHHS
3. Tema 3. Opranu3aioHHBIN qU3aiH
4. Tewma 4. JlnarnocTrka U yJaydIllicHUE TPOIIECCOB YIIPABICHUS
5. Tema 5. Mexanu3m NpoBe/ICHHs OPraHU3AIHOHHBIX H3MCHCHUI
6. Tema 6. YipasieHne pucKaMu OpraHu3aIlim
7. Tema 7. Opranu3aiioHHO-YIIpaBJICHISCKHE HHHOBAIIMU
TpyaoeMKoCTh IMCHUIIMHBI cocTaBisieT 4 3.e. / 144 yaca

®opMa KOHTPOJISI — IK3AMEH

CocraBureib:
JloueHT Kadeapsl SKOHOMUKH U yIIPaBICHUS
Kpacnonapckoro ¢unuana POY um. I'.B. Ilnexanosa, k.3.H. N.1O. Jlonatuna
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